
WHAT PEOPLE ARE ·SAYING ABOOT FEKA NOW 
10/27/95 

"with FEMA working with us, we've been able to to get 30 months of 
wqork done in six months, fI Don Webb, project manager of the Los 
Angeles Coliseum (Ora~qe county Register, 8/23/94) 

tlTo:lay, it may be the most popular agency in the entire federal 
government," presid.etn Bill Clinton 4escribinq FEMA at a ceremony 
celebrlltinq the one year anniversary of reimnventinq qovernment 
(september 1994) 

liThe Federal Emerqency Management Agency, which so spendidly 
coordinated the network of some 13 Federal agencies and 3 I 600 
employees in responding to the damage caused by the (Northridge) 
qua:.ce••• " Conqtessman Anthony Beilenaon (24th District california) 
in a-floor statement in the kouse ot Representatives January 19; 
199:,. 

"Lo(:al police and firefighters, FBI agents and Federal Emergency 
Manaqement Agency personnel all demonstrated what Americans have 
rep1~atedly said they want most from their public servants: 
cooperatior, and competence. 11 From the Washinqton post, April 23, 
199:, ~ 

"l :just wanted to let you folks at FEMJ\ know that I think you're 
doing as good a job as is possible in Oklahoma City. It seems many 
of 'lS are quick. to offer criticism, but not compliments. I just 
wan1: to .say good job and keep up the good work. The job FEMA does 
is .;Jovernmcnt at its best. Thanks for all that you do~ FromIt 

steven K. An4erson, Centreville, VA via. Internet, April 21, 1995~ 

"I just wanted to say how proud I am of the great job all are doing 
in I)klahoma~ You have my support and the support of everyone I 
kno~l. God Bless You." From William Rothenbaeh via Internet, April 
24, 1995. 

tlwit:h each passing hour the rescue forces swelled, The national­
disc:ster plans designed by the Federal Emergency Management Agency 
tel]. into place so smoothly that the whole scene looked like a 
hidE:ously realistic drill." From 'rIME Magazine, Hay 1, 1995. 

"The;. President and his administration have provided are-born FEMA 
that is extremely effective." From a letter to the aditors of the 
Kansas city Star, ~/30/9S. 

"I called your 800 number on June 15 about some storm damage. A 
man came out to see the damage on June 19 and I received a check to 
hel~ with repairs yesterday (June 26). I can't believe it! You 
guys are quick and efficient. I just wanted to say thanks to a 
very competent and effective 'bureaucracy' '" tI From an anonymous 
message received on the INTERNET on June 27. 



"On April 19, 1995, at 9:04 an explosive device contained within a 
rent:ed truck was detonated outside the Alfred P. Murrah Federal 
Building in oklahoma City; Oklahoma, thereby killing 168 
ind:tviduals and injuring another 467. Within minutes of this 
disester, FEMA personnel.were actively engaged in structuring the 
Federal response which, coupled with the response of the State and 
local governmental entities, business and charity groups throughout 
the area and the country, and thousands of Oklahomans and others 
from throughout the United states, represents perhaps the finest 
example of public and private cooperation during a time of crisis 
as has been observed in many decades. Despite having no specific 
Qxperience with this type of disaster, well trained personnel 
dealing with virtually every aspect of disaster response were 
quickly and efficiently in place and beginning the difficult job of 
resp::mding to this devastating event. Starting with FEMA's Dit"ectot" 
and on down the chain of command in FEMA and numerous other 
departments and agencies. every individual involved with the 
resp.:mse to this disaster deserves the sincere appreciation and 
gratltude of this committee for a job well done." This language 
WAS inoluded in the House's VA, HUD, and Independent Agency 
Appr.('priations committee report that was mark.ed up on July 21, 
1995., 

ttI want to 1:.ake this opportunity to commend FEMA for a job well 
done during the reoent disaster flooding in New Orleans, LA~ You 
should be aware that this is a very well run and efficient agency. 
It would be well heeded for all government agencies to take a few 
lessons from the employees of this great agency. Especially in the 
wondE'.rful way they treat the public~ Again, thank you very much for 
makir.g FEMA one of your priorities. From a June lB, 1995 letterII 

addrE!ssed to Presid.ent Bill Clinton from Margaret and Warren Seher 
of Ne,w orleans, LA. 

filn talking with David MOMillion, Director of the Maryland 
Emergency Management Agency (MEMA), other MEMA personnel, Maryland 
National Guard personnel as well as private and local 
representatives and officials, I have been besieged with nothing 
but l.lraise about the entire FEMA operation. It From a letter I 
received recently from Lt. General James Fretterd, Adjutant General 
for the Maryland National Guard. 

ItI can't begin to thank your agency enough for all the work you
have jane there to help out the victims of the hurricane. It is 
unimaq"inable to think of what it would be like there without you 
and the other relief groups that are involved. Even with all the 
worry, at least we knew you all were there. You have my heartfelt 
thank:;." Fro"m a messaqe on The Internet (fated september 25, i99S). 

"FEMA definitely got its act together. We got excellent help from 
the fHdoral, state and local er.-tergency people this time. These are 
lessons learne.d totally from Andrew. If - Destin (FL) Fire Chief 
Tuffy Dixon (From the october 10, 1995 edition of the Panama city 
(FL) lIews Herald). 



TOP TEN FEMA ACCOMPLISHMENTS 

UNDER TIlE LEADERSHIP OF JAMES LEE WITT 


, 	 ' 
1. 	 ,Reorganization - Reorganized Agency eliminating 21.yer5 of management, streamlining 

, operations and moving from nuclear preparedness to all~hazards orientation, 

2. 	 Response - Successful responses to over 70 Presidentially declared disasters that have 
imp.cted over 2,000 counties around the country including two of the largest n.tural 
disasters in America's history - the 1993 Midwest Floods and the 1994 Northridge 
Earthquake, 

3. Reducing Disaster Costs - Property acquisition program has purchased over 10,000 
properties in 10 states resulting in an estimated savings of over $300 million in the. next 
~~, ' 

, 
4. 	 Reinvention - Overhauled the delivery of assistance to disaster victims resulting in most 

victims receiving assistance within 7-10 days after applying for aid, 

5. 	 Customer Service - Established the FEMA Customer Service Initiative designed to 
provide training t9 all FEMA employees on how to better serve FEMA's customers, 

6. 	 Partnership - The first Federal agency to implement Performance Partnership 
Agreements designed to empower the States to develop effective emergency management 
capabilities. 

7, 	 Strategic Planning - Drafted the first Strategic Plan in the Agency's history that charts 
haw FEMA will successfully complete its long-term mission of establishing a nat~onal 
emergency management pannership. ' 

8. 	 Emergency Information - Established a communications network capable of getting 
disaster assistance information to victims quickly and accurately via The Recovery 
Times. The Recovery Channel and the FEMA World Wide Web site on the Internet and 
through the grass roots effom of the FilMA Community Relations teams, 

9. 	 Mitigation - Created the Agency's first Mitigation Directorate charged with developing 
a National Mitigation Strategy designed to cut the costs of disasters by at least half within 
the next 15 years, 

10. 	 Flood Insurance - Initiated the first national marketing strategy for the National Flood 
Insurance Program with the goal of increasing the number of flood insumnce policies by 
over 500,t)(X) policies in two years which will result in savings of millions of dollars in 
Federal relief dollars, 

10/251i5 



Federal Emergency Management Agency 
Washington, D,C, 20472 

August 15, 1994 

MEM:ORANDUM FOR: Regional Directors 

PROM: ~~ 
Acting Director 
Office of Policy and Assessment 

SUB1ECT: Vice President's Presentation of a IoHammer Award" to FEMA 

On July 28, 1994, at a National Perfonnance Review (NPR) event, Vice President AI Gore 
addre::sed the leadership of small and independent agencies on the topic of a government that 
works better and costs less. At this event, the Vice President reCognized our Agency and 
presented us \\ith a "Hammer Award.1< 

The award is a shadow-box frame containing an inexpensive hammer festooned with red-white­
and-blue ribbons and a note of thanks from the Vice President for "building a government thaI 
works better and costs less." The Director and several FBMA employees accepted this award 
on belalf of all of us, Attached is • video-tape of lhe event. The tape lasts about one-and-a­
quarte:: hours, Unfortunately, due to a technical problem (audio failure) during the filming, 
about 12 minutes of audio were missed; that section has been edited from the tape. You may 
have guessed, the Vice President was talking about FEMA when the failure occurred. To give 
you an idea of what the Vice President said during this period, attached is an extract of the Vice 
President's prepared speech relative to PEMA, 

The Pension Benefit Guaranty Corporation and SmaIl Business Administration also received the 
"Hamr,ler Award" at this event. To date, about 10 agencies have received this prestigious 
award. Our awaJd will be prominently displayed'in the FEMA Headquarters Building for 
everyo:le to see. 

I ask that you share the tape and the extract of the speech with your employees and congratulate 
them on their award. If you require additional copies of the tape, contact William McLean. 
Office of Emergency Information and Public Affairs at (202) 646-4600, Should you have 
questin" relative to the "Hammer Award" or NPR, contact Calvin Byrd at (202) 646-2686, 

Attachments 



, , I~ 

, 
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For small purchases,' the NRC is issuing VISA cards, like the 

one you saw me give President Clinton in the opening video. 

Every time you use the card, you avoid $50 worth of 

paperwork, and VISA even sends the government a rebate. 

Let's give the NRC's Procurement Reinvention Lab a big 

hand.. Stand up and take a bow. 

(APPLAUSE) 

I,, 

'Speaking of reinvention labs, one of your members, FEMA, : 
, 

has made the entire agency a reinvention lab. James Lee Witt 

engaged all the employees in a labor-management partnership 

that successfully restructured the entire agency in less than six 

months. They eliminated two layers of management, more 

than doubled. the ratio of workers to supervisors, and 

shifted priorities to the field where the real disasters and 

victims are. (Its easy to lose sight of them while fighting the 

daily disasters here in Washington.) 

I 
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The most important change FEMA made was to put 

customers first. Let me give you two examples. They used to 

be organized according to disaster: natural disasters had their 

organization and resources; man-made disasters, like terrorist 

or enl!my attacks, had a different organization and their own', 
resources. Now. FEMA is organized for their customers; in, 

, 

any kind of disaster. people who need help can count on all of 

the resources of the entire agency. That new "all hazards" 

structure showed its advantages in the Midwest Floods and the 

Northridge Earthquake. 

Another example of the way FEMA is making goverurnent 

work better and cost less involves this little gizmo. 

(Hold up palm-size computer.) 

i4 



,, 

I 


If your home is damaged in a flood or an earthquake, and you 

apply for assistance, a FEMA inspector has to visit your 

home to estimate the damage. In a major disaster, it used to . 

take about eighteen days from the time you applied until the 

inspe,;tor showed up. That's because the inspectors used paper 

formg that they had to pick up at the application center, take: 

to the' house" fill out, then return to the center. A lot of time) 
Ispent just carrying paper around. 

Now, they are equipped with one of these hand-held 

'Computers, complete with modem. The inspectors record the . ' 

estimates in here in stead of on paper. Then at the end of the 

day, l:hey dial up the central office, transfer the information, 

and receive the next day's list of inspections. These were a 

big success in the Northridge Quake; waiting time dropped 

from 18 days to 5 days, and the cost of inspections was $13.5 

million less [han it would have been in the old paperwork 

system. 

Works better. Costs less. 

15 



James Lee, would you and all the other hard working 

'reinventors from FEMA please stand. Let's give them a big 

hand. 

(API'LAUSE) 

Every year, the nation's universities apply for grants from the 

National Science Foundation. They send in lots of 

applkations--about 40,000 of them. The proposals are limited 

to 15 pages. But, then there are. bibliographies and appendices 

~and charts and, of course, the application forms themselves 
• 

and the detailed budget estimates. So, each of the 40,000 

proposals runs from 30 to 50 pages. Ob, and the NSF 

requires 15 copies of each. Anybody been doing the math? It 

comes to 20 to 30 million pages of paper. 

,. 




MEIIWRANDUM FOR; 

FROM; 

SUBJECT; 

Regional Directors 

Richard Shivar 
Acting Direetor 
Office of Policy and Assessment 

I 
Vice President's Presentation of a "Hammer Award" to FEMA 

On July 28, 1994, at a National Performance Review (NPR) event, Vice President Al Gore 
addressed the leadership of small and independent agencies on the topic of a government that 
work!: better and costs less. At this event) the Vice President recognized our Agency and 
presented us with a "Hammer Award." 

The award is a shadow-box frame containing an inexpensive hammer festooned with red~white~ 
and-blue ribbons and a note of thanks from the Vice President for "building a government that 
work~i better and costs less." The Director and several FBMA employees accepted this award 
on behalf of all of us, Attached is a video-tape of the event. The tape lasts about one-and-a­
quart!!r hours, Unfortunately, due to a technical problem (audio failure) during the filming, 
about 12 minutes of audio were missed; that section has been edited from the tape. You 'may 
have :luessed, the Vice President was talking about FEMA when the failure occurred, To give 
you a1 idea of what the Vice President said during this period, attached is an extract of the Vice 
President's prepared speech relative to FEMA. 

. 
The Pension Ber,efit Guaranty Corporation and Small Business Administration also received the 
"Hammer Award" at this event. To date, about 10 agencies have received this prestigious 
aw""" Our award will be prominently displayed in the FEMA Headquarters Building for 
every::me to see. 

I ask !hat you share the tape and the extract of the speech with your employees and congratulate 
them on their award. If you require additional coples of the tape, contact William McLean, 
Offi"" of Emergency Information and Public Affairs at (202) 646-4600, Should you have 
questions relative to the "Hammer Award" or NPR, contact Calvin Byrd at (202) 646-2686, 

"'" -..(~ Attachments 
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PA/ I' 
Concur On..cnncur Date
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Federal Emergency Management Agency 
Washington,2De. 20H2 

March 15, 1995 

Mr. Stev. Butterfield 
National Performance Review 
750 17th Street N. W., Suite 200 
Washington, D.C. 20006 

Dear Me. Butterfield: 

This is in response to your memorandum dated Fobruary 17, 1995,in which you requested 
that we provide you the status on our progress in implementing National Perfonnance Review 
(NPR) re::ommendations assigned to the Federal Emergency Management Agency (}lEMA). 

Per your request, we have updated the reports on those NPR recommendations that are 
specific ~) FBMA and those that are Cross-Cutting (Governrn'lnt-wide). The data is being 

. provided to you in both hardcopy and on disc in Word Perfect format (See enclosure). 

1 think y"u will ftnd. that our responses illustrate that the Director of FBMA is serious about 
NPR initiatives. Should you have any questions, contact Calvin Byrd at (202) 646-2686. 

Enclosures Sincerely, 

Rj,.j})~ 
Lacy Suiter / ..... ~ 
Director r' -
Omce of Policy and Assessment 

cc: Alan Lombard, NPR 



FEMA • NPR ACTION TRACKING SYSTEM 

Agency~SpeejfJ.c Actions 
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,24 FEMAOl.Ol) FEMA should wntirrtJe- to 8hill All Directarate8 now have an .t1l-hautrdll 8 - 10/30/94 Rick Shivar j 2(tH46-J61O !! 
___' emphasis to pttparation for and rnisJrlon which includes mitigation, Substantially Calvin Byrd I 202·646-2636 I 

response to the consequences of' all ~. ;tt:$pOlISC and recovery, completed, I 

di~as[ers, National Setu:rity tiBet!! a.re available for fu~ ! 


. b' all typt.t of disasters. action not i ! 

, 	 e;tpectcd 

151 Fr~AOI.02 . Th' ,;".;,:;., of FEMA """"d "'"'w A """" of "'MAl ,oeurilJl """'<""1' ;... I .·1- 10130194 Donald FarreU 202-646-38:89 
the Jlgeru:y's el.assified respoMihilities tl'1Obi1it.IIriDl1 progunu: resulted in the Completed. Calvin Dyrd 202·646-2636

I and en$UJ'e !hat they do not detract from rea.mgnment of staff to all ~ 
: its I.lncLusified miMion of general. mi.!moll5. A Nlltional Security Sturing 

disa.~ter preparednes9. 	 Group wu established to eIlSllre 

in~on <.J! Mliortal security and 


"""lei" "",,."""',.,. I 15] I~6 IF~~~~1_03 FEMA should &harply reduce the 	 An Agency-wide review of all positions 5 Not - ;~/;~~5 Latty ~eren50n 20;:;-6-2900 
number of security c1earance8, 	 is underway to identify those involved in making Mary Getter I 202·646-3125 

national security And 10 require that expected Calvio Byrd 202 646-2586 
iuuanee of t6OOr.ity ele.tranees be based , progress 
IIp(lI1 the new organiurtin-ll. 
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Where ccs(-effe<:tive, FBMA should FEMA is deVeloping. oompt"cll.~n:rivo 7 - Ahead of 4· 6130/951aruee Baughman 202-646-3681 I 


establish rapid--response teanu to s:ituation asH;Ument c.tpabilily schedule Ort hold Pllt StahlschnUd: 202· 646-l67S 

morutor eatas-trophes. AmlOJl$ daml.ge, incorporating- aeriIIl re<lQnnatsunce Maria. Vore! 

and a"vise gOVt-motS: and the Pr-e.sident. ~, pndictive modelling USet!l L"'id (Legi~lari"e POC) 


7 I FEMAOZ.Ol 

201·646--4500 
field as,essment tMI'C$. f'EMA i$. in the ~ C.alvin BYld 202~646-2686 
proceu of drafting amendments to the 

Stafford Act to ensure r.tpid response. _ 
 II 
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FEMA - NPR ACTION TRACKING SYSTEM 

Agency-Specific Actions 
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NamNurn 
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28 FEMA02,02 
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Action Description Statu/l Nurative Statu$ 

"'"" ~ ". 
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Where cost-effective, FEMA ah¢uld 
mobilize and pre-positiOIl peoplb 100_ 
J>upPIies in antic:ipatioo- of ea.tastrophes. 

A lllfger rtllmber of staff ba.ve been 
given emergency astig;nment in resp¢Me 
situatioM, Initial RMpnl'l.Vl R:~ur..~~ 
which win be &p1oyed ahead of a 
~ where advanced warning a 
available bav-e been identified. FEMA'$ 
all haurds ~ am uilled. 

-6. Making 
"P<O"" 
p!'!'~f.' 

FEMA should reexAmine it! field 
structure in reuban to the agency's 
m.i$s:ion.. 

A regional study that bX,I.mined the 9 • 
cut=rtt res;ional st:rueturec, to ensure rhllt C.omplewl 
operaIioJU respond to risk-based 
mategy. bas been -complded. 

FEMA !houId establish regional ;::enters IThe ~lishment of ~gionAl ~l')tI!f1I of 
<)f ~xcellence. excent:':M¢ may b6 ttl outcome of the 

regirnul study ttlat iJ' currently 
u~ay. Region VUI is the center of 
exeeIience for community relations. 

FEMA should develop objective criteria 
fm declaring emergencies and mJ.j<>r 
disasters. 

FBMA it deveJoping objective 
d:eclart.tion ~ u part (If. new 
~onnanoe- Pa.naetsbip Agreement 
with the S~ which will be 
implemenbed in the b6ginrung of FY96 

1; ~ Making.,­
progress 

6· MAkIng 

"Po."" 
pm""", 

---L--_ ____ ~_ 

B 

Legislative 
.';l.4ilJlI COOe 

F I 0 H 

Forecast POC Implement I YOC Phone ." 
~';;~:ci()n [-"~-Pnmary -­ -'--~l ~ Number --" 

9/30/95 

9/30194 

11131/95 

9/30/95 

, 
'I Bruce BaughnUlfi 
Calvi~ Byrd 

B1izabeth 
DiGu,g<>no 

Calvin Byrd 

Etizabeth 
DiGregorio 

C!lvitt Byrd 

DJ.vid O'Keeffe 
Rick ShivlU' 
Calvin Byrd 

I202-646·3681 
202 646·2686 

202-646-3631 
202 646-26~6 

:m,z·646.;1631 
202646-2686 

202-646·2827 
202~646-J610 

202·646·26&6 
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FEMA • NPR ACTION TRACKING SYSTEM 
Agency~Specific Actions 

c 0 E FA B G H--l 
S....,Starn! NArrative F"""",LegislativeI NamNutll Action~on POC Implement POC Phone 

1 {:vi;. i;...i.u",':vW:J Compietion 
. 0", P==-t N'mw 

6 ~ MdJngFEMAOJ.02 FEMA should enforce existing flood FEMA il working in design a program 9130/9531 Gary Oean Z02~646'J395 
insurance requirementlll applieabJe 1:0 to i.ncr¢.UO the.ltUmber of flood policies ,-"'" CalVln Byrd I 202-64b<26S6 
people living in rugh-rub treM. by 20$ by October 1, 19%. ptOgre.'l.!l 

--

6-MdOngFEMA03.0) The Administration and Congre$tl mould Administration Policy Pcpett Nwral 9130195!3 GIllY (}ran 202·1.).46.339$ 
explore i.nc.el\tive$ to expattd insunnce ~8tu Instmtncc'I and related luu~ .,."..... Maria Vorel 202·646-4500 
covenge against a&f1lral hAUrtb and was transmitted to Coog:te&t en 2116195. (1.,egilJj,tive POC) 
incr=.se tttitigmon. 

pro""" 
Calvirt I:lyrd 202-646-2686, 

I 

-- . 


" FEMA03.04 

-

9/30/95Gruts for mitigation and preparednc55 P'EMA hI.! devdoped Model State 7 - Ahud or Bob fletcher 202·64&-3059 
Ilehedule$!tould fund prepacedneu for the Emec&ency Manag~ Trust Fund Calvin Byrd 

greate$t risks, Legislation for di4emiruwy lW> by the 
Stlt~. a.nd ill conducting a final FEMA 
review (If thlJ product before it is ~=,
rele.ued for review to e1te~ ~ 

, 2- : 4/30/9$6-MdOngThe FEMA Director bat ~ Richard T. Moore 202·646·4622FEMA should proposo ~veFEMA03.05 ._leddevelopment (If a National Mitigation wnguage 202-646-4500 
of diS;!lsten and mitUmiz.o federal .costs 
federal policies that reduct) the. total cost Maria Vorel 

Strategy. RecQmme~nJ have ~ prog:rt:$$ drafted (Legislative POC) 
of disaster as~. made in the FEMA NPR Phue II n:p¢rt Calvin Byrd 20Z 646-26&6 

to reduce long term dUaster co.t. 

... . ­
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FEMA - NPR ACTION TRACKlNG SYSTEM 

Agency:Specific Actions 


A 

NamNum 

J' 

~7 I FEMA04.01 

:8 I FEMA04.0J 

B 

Action De.kripllQI'I 

Through orga.niz.aliotW re.rtructucing 
and I'tlOJ'dtring of priorities. an AIMCY 
~ should be ~'ble to the 
Director fw.Mfilling the prlnwy 
ageney mission of disaster response. 

I The d:irector of FEMA should aelect 
and devJelop c.apable aM eoheUvc 
e~tive k.Aden for the .gene]. 

I The diTeetor of FEMA 6hould institute 
a staff career development program. 

C 

Status Narntivtl 

N • result of FeMA·. reorgui:wffin. 
all D~ (P:rrtidtntfal 
AppoimeeJSellltte ~ PI=Onnel) 
repctt to rhe Director .md support the 
disaster rrtisaion. 

All FEM A ex-ccutive ludemup have 
~t emetgency IlUA:lgement or State 
And loctl ma.ri1gtment~. 
'l"hree directtmtea art'! beaded by 
expemftCcd eAt'Mt PBMA employees, 
The Diteetot established l.rt Exeartive 
Bo&l'd [0 bo1p rc80Iva 00tp0r.te issues. 

Team 'Wro.ach to ~ Bro.ader 
tttI.l\agement respon$lbilitiu. Peoplo 
who Are going tn work (In a di3aster wiU 
trftin and ~ IJti.ng rufuttie 
scenarios. Regional DirectOR tr&in at 
FEMA Hdqt. Employee Development 
g,iven greater emphuit. 

D 

Status 
Code 

,­
Completed 

9 ­
C<>mplmd 

6 ~ Miling 

~ 
pro""", 

e 
lAgisb.tive 
5wus Code 

1~ !'io acci(,l~ 

F ~ 0 
Fcn:.(.,c POC ImpJeml!!lt 

Utmpletion I 
D... 

l.J22!9S 

Sn0194 

9/)0195 

Pnm"Y 

~l!..-vey Rj'I.a..'1d 
CaJ....;n Byrd 

1 Goorg-e HaddowIJohn McKay 
Calvin Byrd 

John MtKay 
Calvin Byro 

H 

roc PhOtl1!: 

Num~r 

202~646-421 i 
202646-2636 

! 202·646<i291 
130H47~1251 

202·64{)-2686 

301·447-1251 
202-646,2686 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross.Cutting Actions Requiring Agency Action 


A B C 0 E F I G----­
I NaIlli~um Action Description Status Narratiye Status Forecast POC I POC Phone 

Code Comple- I Implement Number 
tion Date Primary 

- ­ -~~4/-1/95 ~ --- ­ ~ 

BGTOIA Establish ,a per(orrnanc:e agreetn¢nt betwe(lO Dran Performanee Agreement betw~en the 8­ Laurel Lacy ,W2-646·3590 
the President and the agenc;y bead. FEMA Director and President is currently Substa.nti~ 

64 being reviewed at the NPR. ,jly 
complet­
<d- ----­ --- ­ - ­( BGTi>I~ Usc performanee ..~ and other Agency goals and priorities fot all offi~ 9­ 1110194 Rick Shivat 202-646·3610' 

approaches to forge an effectiw team and Directorate3 have been developed and Complet­- committed to aceomplisbing organiutfonal perfOtmaDC» is being tr'ttek.w:. An Ageeey <d 
goals and results. Executive Board bas been established to 

;5 foster ·cof'P01'3U:i~ iuuo resolution. 
I 

"\ 
I 

BGTWJ Encourage planning and measurements to Now Office of Policy .e.nd Asses$:ment 6­ 9/2&193 Rick Shivar 202-646-3610 

\ improve perfonnance in every Federal established for program evaluations.. Making I 

program involving yotl! agency. perfonntu1co mea.mrements. Plan e~ted 

J6 submitted to OMB, progress 

~-

81ill94( ~~:!.) Clan fy the goals and objectives of your Completed with issuance of FEMA 9­ Rick Shivar 202-646-3610 
agency'!> prograltL'S. Renewal Report on September 7, 1993 Complet­

and the Agene,. managt:m!int pians on '"1 January 10, 1994, 
-- ­--- ­

BGT03A Restructure appropriations accounts to Although the number of appropriations hll$ 9· 1130/95 James Taylor '202-646-1545 
reduce overitemization and to align them not been reduted, FEMA'$ 1995 Request Complet­
with your programs. to Congress did restructure llctivities <d ! 

2lcccmplished undu those appropriations, , :resulting in fewer budget activities. (Note: 
One program/activity added t~ reflect .-~reorganization. effective 1/95) 

-
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FEDERAL EMERGENCY MANAGEMENT AGENCY 

Cross-Cutting Actions Requiring Agency Action 

ABC F GIDE . I ,,, 
.status NaITative NamNum Action DescrIption Status Forecast POCi POC Phone 

Code Comple- Implement Number 
tion Date Primaryv-:~" 

Preliminary study completed on regional Ensure identification of your agency's direct 8· 
-­

!130195 ,Ri>:::J.: Shivru' 102·646·36:0;~ opernting costs. offices. Studies underway on ~thet field Subslanti­
activities. Task of identifying operating ally -

;9 costs incorporated into streamlining complet­
initiative. '" 

Wort with eongteS$ional appropriation DiSC'llSSed with Committee Staffs on 8· lU31199 Martha Braddock 202-646-4600BG'fmC 
committees to identify and reduce overly se:veral oecasionJI. Substanti­
detailed restrictions and earm.atks in 
 ,ally 

eomplet~appropriations and report Janguage. 
[Icd0 

Red'lWi:d the number of activities! 1130195Reduce excessive adrttinistrativo subdivision 9· lame! Taylor 202-646-3$45 
of funds in financial operating pllW.$. 

BGT03D 
programs in 1995 submission from 43 to Complet-
S. internal ttacking is rtWl'b detailed. cd 

1 (Note: One program/activity added to 
reflect n~w organitation. effective 1195) 

.-
No action taken to date. (OMB denied 12/31199 Jame.~ Taylor '202-646·3545 

cosl~ rather Ulan PTE's or employment 
Budget and manage on the basis of operatirtg I·BGT04A 

FEMA initiatives to implement.) No action , yetceilings. 

. '---­.. 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 

Cross-Cutting Actions Requiring Agency Action 

ABC I 0 :=1_ ~ F_ G !E 

1 N~!!lNt:!~ l",ctivll Des:..:r;... i..iuu Status Narrative I Status I Forecast poe poe Phone 
Code Comple- Implement Number 

tion Date Primary 
BG11l5A In budget requests, identify aceounts No action taken to date. {OMB denied + i 2131 199 James Taylor 202·646·3545 

appropriate for convemon to multi- or no- FEMA initiative to make all a-ceounts 2 NQ action 
13 year status. year accounts,) yet 

BG11lSB 

I 

fCh~gl: agency~general provisiollS in 1996 request includes proposal to establiSh] 6 - - - I pending Ilames Taylor 1202-646-3545 
appropriations acts to pennit $0 pereent of A capital working fund for common Making 

unobligated year end ba1ancf!!$ in annu.n1 
 seorvices. Funds will become "no year. ~ Iexpected 

operations to be rolled ovcr into the next 
 progress 

-4 I Iyear. 

I 

BGT06A IRepbee hierarehieal budget development 
 In the 1996 budget development proeess, 111195 Ijames Taylor 1202-646:JS-.;s­

and revltfw with team approaches and 
6· 

the Agency has instituted a budget review Making 

eliminate mUltiple requicements for detailed 
 group eonccpt that consists of utilizing a e;q>e<tcd 

budge! justification materials. 
 cross-section of the Agmcy to review progress 

5 i I budget proposals and make 
reeommendationt to the Director. Goal 
wu atta.incd in 1996 proc¢$$. Efforts are 
ongoing to mllkc refinements to process, 

FM03_01 IEn,S.ure that YOUl' agency's f'inancia) systems FEMA is in the process of acquiring It 6· 10/1/96 IJames Taylor 1202-646-3545 
are in compliance with OMB's revised new core rtnm1eial Mana.gement System Making 

circular, A·127. 
 (FMS) from the GSA FMS Scbedul~, .;q>e<tcd 

progress' I 

~ ___1___ I !
ii 

J 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


AI 	 Bel DIE 
1 I N~!!!Num 


""1(14,02 

n 

FM04.03 

'. I 

rFM04.04 

9 

l FM04.06 

) 

I 
FM05.01 

< A!:Hnn D~":p~iuu 

IHandle- all interagency payments through the 
Departmenl of Treasury's QnMUne Payment 

Iand Collection system. 

1	Handle aU payments to state and local 

goverrtroents through Oepartmet1t of 

Treasury EFT meehauisms. 


I 

·h;;CI-~d~ the electronic funds transfer payn:lUit 
clause from the Federal Acquisition 
Regulation in an contracts. 

f	Simplify, redir«:t. Md"reengineer .geney 
financial processes to make dmn fully 
electronic and reduce the paperwork burden. 

I·· -
EnsUre that all financial management 
personnel are fun), qualified when hired. 

Status Narrative"""= I Status l Forecast 
Code Compl.. 

tion Date 
Interagency p.ayments are hi.ndled through 
th" Department QfTreasury's On-Une 
Payment and Collection (OPAC) system. 
(Not applicable for payments made to 
def.ense agencies.) 

All payments to state and local 
gov~t:s are presently handled 
through the Dtpartment of Tre.asury EFT 
mechanisms. 

This elause included in FEMA's 
automated contraet generation system, 

Efforts ue underway to fulfill 
this initiative. which incorporAtes the 

9· 12131/94IComplet~ 
ell 

9 • 1"12f31/94 
Co01plet~ 

ed 

9 . 18/11194 
Compelt· 
ed 

2- Plan r 10/1/1))1 
net yet 

entire gamlJt of utiIiziJls: new technologies. establish-
to autolDllttl processet .nd relieve the 
paper-intensive activities in most financial 

office.. . 
FEMA bas taken steps to el'1SUte aU 
finaneW. man.agement personnel are fully 
qualified when bired by developing 
position dest:riptions th.t reflect standwis. 
and accounting requirement!! appropriate 
for positions being filled:. and thnt meet 
OPM and GAO standards. 

Page 4 

ed 

J.-- ­
9· I 8/11194 
Complet~ 
ed 

, 

FIG 
poe I poe Phone II 

Implement Number 
Primary 

James T<lylvf 1202~46.3545 

IJames~iaylor !202-646·3.'.i4S 

(James Taylor t202-646~354S 

IJames Taylor 1202-646~35~\ 

I 	 ! Ii
iJames Taylor i201·646·3545' 

I 	 II 
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FEDERAL EMERGENCY MANAGEME~"T AGENCY 


Cross-Cutting Actions Requirirlg Agency Action 


1" I N",m:'"...., r II.~:...,... n~,,"'-t_.! __ - ~., 

, I:05~ --~ 	I~Videeff~~:~~~:'~=ei~ 

:t2 	 :rnan.1gement persollnel. 

FM05.03 	 IEnsure that information being collected, 
disseminated, and teported on is objective, 
timely, accurate, and perceivtXl as 1'.1s:eful by 

3 pmgl"!lm managers. -
,, 

IdentifY the set of financial tnanagetrt.ent 
functions that should be tcported to your 

4 

PMOS.05 

agency's Chief Financial Officer. 

FM06.01 - Implement franchising for service functions 
in your agency, $Uch B$ personnel and . 

. procurement, at the agency head's 
, discreti01\, 

I 
J . --- '--- ­

c 
• 	 ~~<~ ~ Status iiarrative - .- ... ~p 

Financial Mawtgement Development 
Program guidelines have- bu:n. developed 
and the program will be phased in as 
eurrleulum plans artJ cnmpleted. 

1995 coding strueture was developed to 
meet intemal and extemal information 
requirements, Improvements arc ongoing. 

The set of financial I:I1illUgement fUnctions 
that report to the Cruel f"manclal Officer 
has hero identified. 

, 

-

i	Frnncbising for service functions ha! been 
implemented in FEMA. In it.1 capacity of. 
Chair. SoW} Agency Council Procurement 
Committee..acquisition practice&! 
encourages shared procurement resources 
and use of service (ran~hised by larger 
l'l.gencie$ to maximize small agency 
effioiency. 

0 

:status 
Code 

6~ 

MWng 
exl""le<i 
progress 

=~ 

Forecast 
Compl'" 
tjon Date 

6/3(1/95 

6~ 

M_g 
expec~ 
progress 

711195 

--- ­

9~ 

Complet­
cd 

-

12/3 !l94 

&­
S'lbstinti ­
~Iy 

coOlplet­
e<i 

12131/94 

l--.-. 


F uG__ J 
, 	 ~-'- POC 

~ 

POC Phone 
Implement Number 

Primary 


Jall'.es Tnylor 
 20'2·646-354$ 
I, 

202~646·3545IJames Taylor 
I 

I· 

James Taylor 202-646-3545 

! 	 : 

202-646-3545IJames Taylor 

, 

March 15, 1995Page 5 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action' 


I ::> 

;: 1- Nauu';wu 

FM08,04 

16 

_ , 
fMIO.03 

7 

, FMI }.04 

l 

GBel I 	 . _1_ _ IID E F n 

Action Description Status Narrative I Status IForecast I"QC Ipoe Phone tl 
Code Comple- Implement Number 

tion Date Primary 
The Offu:e of Hum:at1 R~011t'W3:iS 16- 12/31/99 IM.1.ry Wi11ialll.$ i202~46-40iOEliminate time eards/liMets for payroll I 

systems through 3utQmation, reviewing off-thH,helf $Oftware that wilt Malting i 
automaUi time- A1ld attendance reporting, expected j 
colleet time and AUendaneo data in progress I 

multiple fashions. Whet:!. interfaee with I 
Ib, USDA pe<SO"",lIpayroll 'l',tem bOS~' i 
been proven. FBMA will begin testing and 	 ' 

evaluali1lj! this option. . __ .,.___+-_ --+:-:-:-:-c-:---l 
Issue a finnncl.ll.l report of yOllX agency to IFEMA eurrently issues an annual report to 2- plan 1011/98 James Taylor 202-646-3"~45 
the taxpayers annually. OMB ooverins five funds. 'This would not yiM 

mislead the public. All funds will require establish­
audiled .f'i.niIncial statemmts before an ed 
anrnm1 report eM M provided to the 
publie. 

--+12oi:.:.6:3545C::Establish a credit management function in 	 FEMA sueeessfully estabJished a credit 9~ 1211194 tames Taylor 
your Chief Financial Officer's office., 	 ma.nagement function in the Cllief Complet-

Pinancial Offieer's office. ed 

Ii 

Improve estimates for allowances for 	 FE..\{A is developing guidJlnce to aid in 6 ~ 1130196 Ijames Taylor /202"646~3545 ~ PMll.06 
d01.1blful accounts. imp\'Oving estimate$: for allowances for Making 

dC:lUbtfui aec.ounts. Debt collection manual e:tpected 
has been drafted; final pending progress 
implementation of new Financial 
Managemept S)'$lem so that guidance will i 

_I Iinoo!porate new system user !031urements.1 I~~~~_...L_ 

March 15, 1995Page 6 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


A B c o E F G ,, , __ __ L_, ,~ 

,, i "". __ "'I'. ___ I I , 
Aciiun Description "dHtl'llllll Status Narrative Status Forecast poe 

--- ­

poe Phone• 
Code Comple- Implement Number 

til)n Date Primary 
FM12.01 Eslnblish a long term fix:od asset planning FEMA is developing new inventory 6-Making 9(30/96 lames. taylor 202-646<~S45 

and analysis process. ¢ODuol proeessd for inte&ra;tion into the exp«"" 
new flnMci-aI system. progress 

'il 
, , 

6 • HRMOS,02 Develop a perforn:t.MCe culture that supports Draft Performance Mana:gement Policy 1011195 Bryon Williams 202--646-4023 
superviSQI'S' efforts to deal with pOOr developed by Ageney working group. Making 
performers. Implementation pending ~'Vision and ""pee""

approval of' OPM, and subsequent Jabor progress 
negotiations, 

I 

6 ' 202~646'4083-HRM05,03 Improve S1.Iperviso~' knowledge and skills Training will be provided on the new 9/1195 Byron Williams 
needed to deAl with poot perfotJ.neN. petfo~ce tnanagemeut system, which Making 

will include dealing with poor performers, expected RusseH Salter 201-1)46·3020 ISupervisory training fw not been progress 
scheduled du~ to regulatory delays. 

, -
9,Use savings realiud from reinvention to This action .is belng worked. '!'he director_ 1130/95 Rick Shivar 202-646~361O 

incmtSC investment in empioyee training and has plaeed • high priority on training. Complet­~~ 
J.nereased funding i.s included in FY 96 eo!development.I 
President's Budget, 

-, , 

March 15, 1995Page 7 



FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


A 	 BCD E F G ~III-I 

, 1 N"N= 1 ~,~ ~~",". 

HRM07.01 	 Following the issuance of an Exocutive 
Order. agencies are to impleznent family 
friendly workplace practices while 
oontimling to ensure a¢COU1).tabHity for 
customer service, 

.I 
'--~ 

Establish alternative dispute resolution 
methods ineIuding options for informal 
dispo~ition of employee disputes. 

HRM08.2 

) I 
Require appropriate Cl'O$S tra:ini:ng for human 
:resource management professionals in your 
agency, 

HRMw.vt 

~c~~-~ , _ 


HR1\1II.02\ 1< Develop a corporate I!Ixccut:ift. level 


I~~ 	1"-"'"·"-­

,.~N~. 


FEMA bas implemented limited fl~_~iMe 
and compteSSed work schedules and will 
ex.plore expanding to j.ncludC' other 
alternative work schedules, increased part~ 
time employment, nnd job sharlng. 
FEMA is axploring flexi~p1ace options and: 
telecommuting policies. 

FEMA has appointed .. SEs employee to 
serve as the Agency's fOCAl point on 
Altemalive DiSpl!te Reru;;lution (ADR). 
Meetings with the Offico of Human 
Resources, Office of GenenU Counsel, 
and other organizatioQ$ have been held to' 
be in _d..!y~lopment of an ADR. 
Points of contact have been designated to 
develop specific progmns and topics for 
inclusion in briefings that 1U'6 scheduled to 
begin in FY95_ Equal opportunity 
training cou~ sponsored by OPM have 
been includCd in Individual Development 
PllU1S of bu~ ~tce$ spuialists. 
Succession assignments eompleted. 

,.~ F~_ - ­
Code 	 Compl~ 


tion Date I 

2~ 12!3lf94 r:, ~ 
Plan not 
yet 
esublish­
eli 

f---c I - I [I6­ 9130/95 John R. PoweNl 202 646-1594 
making 
expected 
progress !I 

4/1/95 	 , Dennis Owens 6­ W2~646~3~1 
Making 
expected Adell Betts 202-646-4122 11 
progress 

II 
1__- ___ «_ II 

9-	 I 9130/94::"'"'" 
Page 8 	 March 15, 1995 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


ABC IDE r FI G 

, 

- _. , -_. , .I -'-' Action Description NamI'ium Status Narrative poei Status Forecast poe Pbone 
Code CompJe- Implement Number 

!ion Date Primary. ..-
Encour.~ voluntary mobility fo.t' Sl!:mor FEMA continues to explore W!\ys QfHRMILO:J 6­ 9130/95 Dcuisc Yacknik 202-6-16~3040 

executiv.es within your agency and between tdentifyirtg: mobility oppottunities as part Molting 
f«feral agencies. of its executive en.bancement programs. cxpeCled 

One FEMA executiv~ is on assignment as progress- an insttuetor at rCAP, another is £!irving 
18 on an interagency working group at OPM, 

snd two. have been #.Wped to NPR. J 
HRMI2,QI With the phasing out of substan.ti.al portions Review of existing buman resources Mary Wiiliams 202-646·40101~!/9S5-N.,of the Federal Personnel Manual (PPM), management directives completed. A plan 

your agency should likewi¥ mbstantialty for issuing a Supervisors Handbook of making 
reduce its own imp!emendng directives by fIRM policies and procedures has been exptl¢ted 
December 1994. drafted and wiU include updttod. revbed. .P"'8= 

'" 
 and streamlined pOlicies a.nd p~UIe$. 


Replaca the FPM and your agency'sHRMIZ.02 Haodboak doscrihed in HRM12.0! will be 12131/96 Mary Wili'iams 202~64(j~40105· 
directives with automated personnel N.,available when it is pub!,isbed through E-
p~ses. -electronic: decidon support Mail HR Bulletin Board. HR systems making 
systems and manuals tailored to. user needs. have been I:kmonstrated by a variety of expected 

0 vendor.!; however, no selections have been progress 
mal:k at thi$ time. 

-;-"\ 


Establish It policy for delivering quality 
 Focus groups underway in all program 1- Ahead 12/31/99 Sara Crumpacker 202~46-2515rCsol.°Y\ 
service 10. the public: initiate customer areas. Surveys are completed and of 
service programs. standards set and publicized for serving schedule, I 

J 
Icustomers in disasten. Customer service 

plan lind organization approved by the i 

Director. Funds being reprogrnmmed for I 
customer service initiative in FY 95. i _ .-1._.L .._ i 

Page 9 March j 5, 1995 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 
'. 

Cross-Cutting Actions Requifing Agency Action 

ABC 0 L E F. __]1 nu G -ll 
1 I N";;-u'l"," b A.:Guu ~t:riplion $tatus NarTative Status Forecast P£?C POC Phone 

Code 

I'11'1:;.02 Require "mirtimum competency- ill. OPM nx:ently incorporated info1'1TIl'tion 1- No 
information technology for Senior Executive ITechnology (IT) management into 1 oi the action yet 

)2 J IService candidates. _ 5 Executive Core Qualifications agencies 
must usc to recruit. 8!.$e$$ ,and malce 
selections far SES positions. FE'MA will 
research IT training rtl'!t':ds and provide 

trnirung to SES mil. 
iITt3')4 

'3 

'IT13,05 •• • • • .. , • ._ _..... 

4 

5 

ORGOL09 
~ 

Your agency should reduce the costs and Evaluaucil underway; !lome teduetions 8· 
number of positions associated with have already bun made. An Agency Substanti­
management control structuttS. Stnltegic Staffing Plan is being developed. oily 

eomplet-

""--1..____-'---. ---- ----- ------'---_______'-~ 

Comple- Implement Number 
tion Date Primary 

12131f99 IDeni"e Yacknick ,'202-646-3040 
" 

!
, 

II 

12/3J199 Rick Shivat ","02-646-3610 

_____ II 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


;:t ABC 	I D .. 1_: E F I - G !i 
1: NamNum I Action Description Statils Narrative I Status IForecast POC IPOC Phone i 

Code Comple- Implement I Number 
~. I tion Date Primary

/ 


DRG02.01 j jUse multi-year performance agreements I No personnel dO'\"l1!SiZing ~w.rement is 10· 
 i/il;; iRick Shiv,;,r '202-646·:3610 

. 
-"",~---., I between the PrMident and the agency hud identifiM fer FEMA. In 


to guidi!l downsizing strategies. Note: Tb.is -progteS::$, 

action items .applies only to the 24 agencies but no 

receiving sepuate .a.ecotnpMlying reports $Chodute 

prepared by NPR. establish· 


~ 
--.. --"_."Prepare a list of specific "field offices to be The Agency tdentitied four facilities to lO­ . r Ulf9S --Iruck Shivat' 1202-646>3610 ~ ~_r; 

closed and submit it to Omgrcss for action close; two have been clo:sod; two others In 

11.$ a part of the President Management ate on hold penwng CongreuionAl 
 P"'S=< 
Council's March J99S report questions, but no 

7 schedul.e 
establish· 

IPR0CQ4.06 . Revise aequisition related regulation! to Revision on hold pending inoorporation of : .. On 12131/99 r;a.mes TaYl!n I202-646<3743 ~ 
~limiMte intbmai barriers. Federa1 AcquiSition Streamlining Act hold 

requirements into PAR.. 

\ 

5130/95 'I James Taylor 1202-646-3743 I!PROC09.01 ...·lp,;~id;·.;;ru!age<"S with the .bili')' to Ageney priori,), "''1uites, ",view 01 6­
am:! IT11.OJ 	 authorilt! employees: who have a bona fide ¢xisling cre(iit cards against new Making 


need 10 purehnse small doUar vt\lue items organiz.'\tion. ~mphl1Si:ll on incteMed cud expected 

directly using a purchase ean!. djstribution~ and revision to Agency progress: 


policy, 

March 15, 1995Page 11 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


A 	 B ~ C 0 E __ F< 

1 I Nuu,Num AcUun Description - . Status Narrative . Status Forecast I poe 
Code Comple­

// -.. tion Date 
10 QUALOI.oV Designate a Chief Operating Officer. The D~puty Di_1"fficr h.as been rll;S;gnated 9~ 9/4/94 ~ 

~7'='--- as the Chief Operating Offie~r. 	 Complet­
ed 


9/30/95 
irt the Presidential Award for Quality. being incorporated into training for Complet-
Lead lind manage according to oriteria found 	 Total Quality Managembut (TQM) IS 9~l1QUAUl2.0I"; 

_I ~-"- I _ _ man,!!,,, "'" supervisors. ed I 
-- -- I&stIle your entire staff attends: educational Senior Executives have received lnining 6~ r 6/30/95 rJohn McKay 

'sessions on strategic and quality management by the Federal Qu.ility IMutute. FEMA'$ Making· 
for the PresidentIal Award for Qllality. 	 training division is implementing .. number expected 

of other training activitie:l such as prngtUil 
Imtployee orientation. I , 
This function is assigned to the newly 9· 6/30/95 Rick Shtvar 

the culture changes ne<:essary to improve estabUshed E:A ~ti:ve Board, 
Establish. top level Quality Council to lead 

, I agency performanee. 	 cd 

Encourage usc ofnl!gotiaoo rulemaking. 	 Expect to select tb$t case by May 1. 199$, 6~ 12131/95 Spence Peny 
Making 
expected 

I 	 P"'l!= I I 
- . ~ ­ Increase public participation during the On~,going ~ FEMA is worlting through 6~ I 6/1195 ISpence Perry 

rulcrmddng prooess. Regulatory Reform. Initiative. town Making 
meetings. h~g$. comments. etc. expected 

Enhan<e pub!;, 'w,""", ",d ,v,'.,tion of FEMA i. ""nlinuing 10 inc"""" public :g,." -I 6130194 ISpeno. Pecry 
programs. awareness of. and comments on. its C¢mplet-

I prognum and mI... 	 od I I 

, G ~ 
j poe Phone 11 

Implement i Number 
Primary 

Mel Presgraves 1202-646-3665 

lru~h-;~-i Shivar /'202-646-3610 

Iii 
1301 ~447~1286 

202~46-3610 

II 
'202-646-4105 

---r--=--:-:--:-'-~ 
202-646-4105 

1 

1202.646 4.os-'1 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 
-_.- --- --- --- _. 

ABC 0 E F G U 

1 _NamNum ,Al.:"t!{'!! D~c!,,!pt!e:-: ""- SlalUS Narrative Status Foreea..~t POC' - POePhone -J 

~ - Code Comple- Implement Number 
, Hon Date Primary

c:--"-+---:----li
REGM.O:) Increase the use of information teehnology FEMA and the Office of General Counsel 10~ 6/30'/95 Spence Perry 202-646-4105 

I
in the ti.llemwng process. !use the LAN to expedite distribution and In 

coordination of legislative or regulatory progress. Gorden Fullerton 202-646-3130 
. actions. but no " 

I :!~~- \ 
od 

-f-~. - - -----11 
REG05.01 Streamline your agency's internal Survey ~gan. 6~ 121t}95 Spence Perry 202·646·4105 

1rulemakina procedures. Making 
S eJ.:p«t~ 

~~~-------------1~p~g""-,-+~ ~--~~-:------~------~~-iI:R::E::G='Q:-:5".O::2:-~-+U::-se-:-·d::i-'''''--:(::fin-,j-:-'-ru-;'e-mak--;--:in-g--:.-:w:-'h::e-:",:---rAl:-;-~=Y c{)ropleted. 9- 121:)1194 SPence Perry . 202-646-4105 

appropriate, to rechlce needless ~double· Compt~t~ 

9 review of noncontroversial nties, cd , 

- ~G-06.0J Increase" tbe use of alternative means of Alternative dispute ruohltioll used to 6~ 12/1/9:5 S~;~e Pen'j' 202-646-410511 

dispute resolution, rt:$()lve longstanding disaster recovery Making I 
) issues. expected 

• prog<es.l 

I
,REG09,Ol Establish technical drafting s~rvices for Already Ilvailabl~. 9~ 6/30/94 Spence Perry 202-646-4105 


cotlgrcssl?nal committees and Complet­'I 

subconmuttees. . tid , 

] SMCQ1.04 Eliminate ..,,;,;;.. to you, Insp«(O, Gene ..1 . Dooe 9· 6130194 Rie. $h;v". 202-640·3610 
to avoid the flOUible appearance of Complet­

__ _ :impropriety. eli __ "___"__ .~__-" 
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Cross-Cutting Actions Requidng Agency Action 


L~ ___L [IABC 0 F G- ,. I .. I A.aion Description Status Narrative· }i'orecast poe< Nalm"lum Status poe Phone 
- Compl..eo~e Implement Number 

don Date Primary 
Encourage your Office of Genernl Counsel Already underway with d.i.£llter-hinSMC04.02 s­ 611/95 Spence Perry ,202-646·4105 
staffs lti1d fieJd Attorneys to become more attorneys now working in the field and Substanti 

res:pc/p.sive to their -eIient$ by using 
 specific disaster programs. olly , 
franch.ising .and other market mechanisms. 'COtnplet­

od, 
fuJ:th" 
ACtion not 

!3 

expe¢l<d 
- --

Develop performance measures and [n process ~ regional survey in August 6­ 12/1195SMC04.03 Spence Pefry 202·646·4105 
"feedback loops" for YOUt G~e!1l1 Counsel 1994. MWng 
to ensute close coopenltion with clit!lots and 

-Achievement of intended eu1ttmJ changes. progres$ -""'4 

1-
---­-- .-

11/1195Reduce your agency's internal regulations by Initial surveys bave been completed some Spence Perry 202~46·4105SMCll7.0l 
(DPA reguiati<>M for elUltltple) are done ~ Ahead of 
complete review undet'Vlay. Completion 

50 percent or more over the next three 
seb«!.ule Rick Shivar 202-6'6-3610Y""'" 

target one year ahead of Executive Order.
.' . 

5 

202-646-4105 -- ­no•• 9­ 12131/94 Spenee Perry 

obtaining waivers from federal regulations 
Your agency should establish a process forSMC08.01 

Complet· 

and identifY regulations fot which this 

process applies. 
 '" 

1 
-

Direct impact is minimal hued on F'SMA 8­ 10130/94 JAmes Taylor 202-646-3545 
commercial distribution sysU!m."l. 
CompAre depot distribution eO$lJ withSUPOJ.02 

Substanti­
will review further as part of flY 
mission and acquisition Jequirerueots. bot 

ally , procurement planning eyele. eomplet­
, 

od. ! 
further 
action not 
expocted ~. 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 


Cross-Cutting Actions Requiring Agency Action 


[ A D E, , sci , 
j Status Narrative NamNum Action Uescription 

~-

Status Forecast 
Code Comple­

tion Date 
.. 

Increase the use of i:hl1llllerr.iftl item O.l.'"tell!ly developIng Aget'>C'j pettey toSUP03.06 10· 
rleoonplions when acquiring goods and implement teC¢!l1 OMB guidance. Office In 
services. of PtoeUrement Policy, regarding .service prog~s, 

contracts. but no 
schedule 
establish­

'28 

ed 

Au!omate the travel order and voucher .FEMA is llsing Travel Manager from stJP07.04 6· 
processes within your agency. federAl roftware to process travel youchel'$ Making 


for travel associated with disaster rt<::overy 

activities. AdditionAl, an automated 
 pro""", 

'29 procedure has been developed and is hi:iug "'­
piloted to eleelrOnie.&Uy transfer aod 
\lpload vQ\1cl!er informa.tion into the 
Agency's FMS through its TRIPS module. 

~ . 

Rcqll¢St for priority/express mail deUvery Encourage postal savings through mail 9·SUPI L03 
must be auth6rized'by FEMA Mail Complet~management initiatives, 
Manager rot cO$t-.!iffective mailings, ed 
Managers notified to contact FEMA Mail 
Manager when planning large mailings to 

)0 elt!lUl"e g:ree.test saving and fastest delivery, 
. 

J. 
budgets, 

Centrali~ maiJ budget does not inhibitAllow line managers to m.anage Iheir postal SUPI L04 
rnamgers postal neo(k No 

further1I 
~tion 

expeeted 
.. ~ ~~~" ..~.. ~~~" 
~~
.. 


F G II ... r---· ­
poe I POC Phone 

Implement JNumber 
Primary 

9/30/94 James Taylor 202-646·3545 

10/1195 James Taylor 202·646·3$4$ 

7/J l/94 Wesley Moore 202~646~4152 

. ._--_.­
10/1/93 Wesley Moor-e 202·646-4152 

... .. . 
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FEMA NEWS BRIEF 
Vol. I. Issue 2 September 17. 1993 

THJ~ DIRECTOR'S LETTER 

To FEMA Employees, 

Many e:<citing things have happened since the last 
newslettel' was distributed In July. The Midwest 
floods have finally ended and the long road to recov­
ery has tlegun, Hurricane Emily has come and, 
thankfully, gone witi' little damage. The President 
and Vice President have announced·the Adminjstra~ 
tion's "Re:nventing Government" jnitiatlve, and the 
renewal of FEMA has taken a giant step with the 
announcement of the reorganization of the Agency. 

Before we talk about the reorganization, 1 would 
like to shme with you two wonderful moments that 
should make everyone at FEMA proud. First, at 
ceremoni£Js in Florida marking the one-year anniver~ 
sary of Hurricane Andrew on August 24, I received 
the Cererr onlal Key to Dade County in recognition of 
the job FEIilA has done to help South Florida recover 
from the rr.ass destruction of Hurricane Andrew. Sec­
ond, at th€i White House ceremonies announcing the 
Reinventing Government initiative, President Clinton 
came up 10 me and told me how, during his visit to 
Dade County the previous weekend, people repeat­
edly told him what a greatjob FEMA was doing. The 
President told me how proud he is of ill. lob FEMA 
is doing in South Florida and the MidWest. 

We are turning things around at FEMA. We are 
more proactive, as the preparatjons for Hurricane 
Emily illus:rated, and we are getting the credij that is 

, due the Agency. We are worKing hard to meet the 
needs of ,Jur customer-the American people, The 
President. the Congress, the Press and, most Of all, 
the American people are taking notice. We are build· 
ing the mClmentum we need to make FEMA the best 
federal aHency in the government. I thought you 
might enjQY clips from some of the news articles 
about FE VlA that are highlighted throughout this 
nswslettel. 

You. the employees of FEMA;deserve the credit 
for this turnaround, Your hard work and sacrifice, 
your hours on the job here at headquarters and in the 
field, and your professionalism and compassion are 
the comerstooes for the record of achievement we 
are building together. Thank you again for meeting 
the Challenge. 

Thank you for your Input to the renewal. The 
functionally~bas.ed reorgani23tion that we are pro~ 

posing will allow FEMA to best mee~ the needs of its 
partners at state and local levels and of individual 
disaster victims. I am gratefu! to all employees who 
provided suggeslions for change that helped 10 cre­
ate this proposed structure. I am ve'ry pleased with 
the interest and participation by headquarters and 
regional staff, and 'encourage an FEMA employees 
to continue to participate. 

The rea::!ions from the Administration and mem­
bers of Congress who have reviewed the reorganl~ 
zation plan have been overwhelmingly positive. We 
are on our way but the process is far from complete. 

That is why I have asked a few of the agency's 
senior managers to take a brief leave from thetr 
regular duties to develop the mission and functions 
for each of the organizational components of pro~ 
grams to be maintained at headquarters. (A list of 
these managers and their aSSignments is found on 
page.2: under "Reorganization Assignments. ") At the 
same time, I have asked the regions to develop

, I 
FEMA Follows Through . 

"If anyone was expecting a cynical. cold· ! 

hearted, uncaring bored bureaucrat, they were ; 
surprised. Victims received attention and respect 
for their losses, large and small. 

"Thanks, FEMAI You're helping Americans and 
in so dOing, America too." 

Austin Herald, Aug, 1993 
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,; 
'I 

-. 

:ganizational structures that, in effect, mirror the 

headquarterf: structure while taking into account the 
unique needs and dynamics of their individual re~ 
gions. ' 

At headquarters and in the regions, the substruc­
tures of each of the functional components will be 
developed with the full input of all FEMA employees. 
I encourage :(OU to continue to participate, and have 
direcfed the reorganization team members to involve 
employees in all aspects althe process. Togetherwe 
will continue our efforts to renew FEMA. 

One more bit of information: we are very close to 
naming addi1ional political appointments for FEMA. I 
have been working closely with the iNhite House in 
the past two .veeks on U"e regional director appoint­
ments and ";he remaining headquarters appoint­
ments, I am hopeful trlat we can move on these 
apPointment!; before thE) end of September. 

I promise 10 continue to keep you informed as we 
go through the next few weeks. In return, I want to 
ask for your I:ontinued thoughts and suggestions for 

. ;rnprovemenls as we take this next step. I encourage 
IOU to share "iOUr thoughts with the senior managers 
who are wor:-::lng on the next leve! of FEMA's reor~' 
ganization. :! 

Finally, let me once again express my pride in, and 
appreCiation for, the job everyone here at FEMA has 
done since I came on board in April. Your support has 
meant a lot tel me and, tc'gether, we can make FEMA 
the best agency in Washington and the country. 

" 
r---i (J},,;,u.I.u.V JamesLee 

,j Fede.'al Emergency Management Agency 
had its act t<;gether, omanlzing car loads of emer­
gency equbment at nearby military bases <:Iod 
makrng sui~ble arrangements for communica­
tions and cl;aanup." 

CharlofJe Observer, Sept 1993 "I 

Ii 
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RENEWAL 


On September 8. the Director held a teleconfer­
ence with all FEMA employees to announce a pro« 
posed reorganization as the next step in the renewal 

'1 




of FEMA. The Director indicated that the primary goal 
of the reotganization was to improve service to the 
victims of disasters, 

Employe(t Participation 

The pal1iclpafion of FEMA employees in the de· 
sign of th"s organizational structure was critical. It 
refiects m,:any of the suggestions and ideas given to 
the Director by employees, Our state and local part- ' 
ners in emergency management also had input. The 
structure EIso reflects the goals and priorities that the 
D'ireetor t,as shared with employees in t.~e past 
months. TI1e mission statement a:-:d goals are found 
on page 4. 

Implementarion Steps 

The Dirnctor announced the beginning of the reor­
ganization-on September 8. saying that we w.]l follow 
all personl1el rules. work with cur unions, and con­
tinue to involve all employees in the process. 

The Dlmctor also announced that he had asked 
several se1ior managers in the agency to spend the 
next three- to ..four weeks focusing on the reorganiza~ 
tion. He asked the incividuals to do the following: 

• 	 develop mlssion and function statements for 
the I)rganiz;:atio!",al component; 

• 	 devutop a sublevel organiz;:ational structure 
and align the resources to the structure; 

• 	 identify resourCe/skills needs and excesses; 

" 	 identify issues that need resolution before 
the new organizational structure is imple~ 
mented. 

FEMA Is 'Not Waiting1 Fol' the Winds to Die 
Down 

, ~... FEV1A shows what disaster~management 
: expert Louise Comfort calls a 'fundamental shift in 
! attitude' !iince hurricane Andrew. It has shifted 
; from the passive posture of waiting to react to 

requests from governors for aid to a pro.-active 
stance of anticipating needs." 

Chrilliall SCiffllCi! Mf:mifClr, Sept. 1993 

The Director asked that they proceed to develop 
an implementation plan for each organization and 
emphasized that these managers'should seek out 
and involve FEMA employees who will be part of the 
organizations. 

Jane Bullock and her staff-Rick Shivar. Mel Pres­
graves, and Dianne Bona-will continue to suppOrt 
the reorganization. 

, 	 Spell it MiSSi$Sippi 

"I "... One bright note: the Federal Emergency 
Management Agency responded much more 
quiCkly to this disaster than it did to Hurricane 

, Andrew. And there was better coordination among 

I the hosl of government agen",.s involved. This Is I 
I a sign the natIon not only should learn from expe­, 

, rience but actually can learn." 


BoltfmoreSun. Aug 1993 

Regional Structure 

, 


Evolving from ,the reorganization work is a draft 
regional structure tha: closely follows that of head~ 
quarters. It includes compatible organizational unIts: 
Mitigation; Preparedness, Training and Exercises; 
Response and Recovery; and Support SelVices, It 
also gives focus to ftre programs. 

The Director has requested each region to repli­
cate the process outlined for headquarters in devel~ 
oping the substructure In its offices. The (egions will 
follow the same process as did headquarters in pro­
viding .opportunities to involve all reglonal employ­
ees. 

Also, the Director indicated that he expects the 
regions to continue to playa role in the further devel­
opment ot the headquarters structure, The goal is to 
strengthen the regional offices so we can provide 
lmproved support to state and local govemments. 

Reduction in Force 

The Director repeated his commitment to avoid a 
Reduction in Force (RIF) during the reorganization. 
The Director believes there is no need for a RtF and 
promised to do everything he could to avoid it. 

J • 




FEMA Mission 

The mis'ion of the Federal Emergency Management Agency is to provide the leadership and support to 
reduce the loss of life and property and protect" our institutions from all types ,of hazards through a 

,compreh{lnsive, risk-based. all-hazards emergency management program of mitigation, preparedness, re-­
:sponse, 2nd recovery. 

: The mission stresses that FEMA has a leadership, coordination, and management role that focuses on 
I reducing risks and helping the victims of disasters, regardless cf the caus •. This role applies to federal 
iagencles, state and local governments, and private an~ volunteer organizations involved in disaster relief. as 
,well as to disaster victims who receIve assistance directly from the federal government 

The mission denotes that FEMA's leadership and support will focus on the most likely risks, such a. 

hurricane:" earthquakes, or floods, that a jurisdiction faces, Through developing the capability to respond to 

specific n:i.ks, emergency management capabilities will exist for any hazard, 


Goals 

To accomplish FEMA's mission, the following goats shape the priorities and policies to be Implemented: 

• 	 Tn (reate ab emergency management partnershlJl with other federal agencies, Jtate and local governments, volunteer 
otgHnb:adonJ. and the private sector; 

• 	 TtJ l!ltabU,h; in con«rt with FEMA '5 partners, a naUonal emergency management syJtem that is co-mpreben,lve. : 
rbk·b:ued, and all~hazartU tn approach; I 

• 	 To uake hazard mItigation the foundation of the national em"ergency management J}'!tem; 

• 	 To f to\lldc ill rapid and effective ~Ipon,e to any di,men and 

Implementation Timeline 

The Direljor stated his goa.l of beginning the im­
plemenlafio:1 process-tniliating the necessary per­
sonnel a.cticns-by October 1, 1993. He expects it win 
take several months to put everything in place, 

In the Calm, Gratitude 

"The f edersl Emergency Management i . 
Agency, b·;jmed badly atter its slow action in re- : 

: sponse to Hurricanes Hugo and Andrew, came 
•through flyng the Red, White, and Blue. FEMA got 
i ready for Emily before she struck, coming to North , 

! Carolina 'hith generators and tents and pumps." 


The News & Observer, Rlllelgh, N,C., 
Sept. 1993 

EVENTS 


FEMA renewal activities will continue so that im~ 
plementation of the reorganization can begin Octo~ 
bar 1. Key events are listed below" 

Sept. 17 -Weekly status meeting with selected senior 
managers on reorganization team 

To be scheduled-Vice President Gore will address 
FEMA employe. at "All Hands" session (a change in 
the Vice Presidenfs SChedule precluded a session 
on Sept. 17) 

Sept. 24-Regional organizational proposals com.. 
pleted 

Ongoing-FEMA employees continue to provide in· 
put to Director and reorganization team; conference 
cans with union representatlves: and regional confer­
ence caUs, 

4 
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Federal Emergency Management Agency 

•.. A Challenge to All Employees ••• 

"Toward a !National Partnership in 
Emergency Management" 

... We must be partners before disaster strikes .... Beca'ise one dollar ofprevention is wonh one thousand dollars ofcureI 
1\(itigation must be the foundation of our efforts to reduce the impacts of 
disasters on our citizens and communities. , 

... We must be partners in preparedness ". 
To help our parttJers to help themselves 

j 

l11Tough efforts in planning, training, and exercising for all hazard types, we 
must focus upon those risks that realistically threaten public health and safety. 

:iI 
... We must be partners during disasters ". 


To support our parmers to better help themselves and those they serVe 


A:: those tin:.es of highest stress. visibility. and tremendous human suffering, it is 
both the expectation and the obligation of FEMA to respond quickly when our 
State and local partners need us, and to effectively meet their needs . 

., 
1 ". We must be partners after a disaster occurs ... 


To help those who cannot help themselves 


Our success in providing relief and assistance following a disaster is measured 
by each individual, family, community and State who turns to us in their time of 
need, and by our ability to meet those needs in cooperation with our partners. 

Join m.e in. this challenge to create a national emergency management partnership 
'i ofFEMA. other Federal departments and agencies, State and local emergency 
"~ man.agement agencies, and volunteer and private organizations, . . 
.' 
:1 FEMA is a Partnership of ••• 


People Helping People 


~t#4l#
James L. Witt 
Director 



Office of the Director 

Federal Emergency Management Agency 
Washington, D.C. 20472 

.July 27. Ei93 

Memorandum For: til FEMA Empl9~ 

.rf,af/./,fl V:/ J!tlU 
From: l)James e 'W1\t'" 

Subject: 	 Update on the Renewal of FEMA 

Th, ough a series of memos to all employees, I have tried to keep you 
informed of the FEMA renewal process, Therefore', I would like to bring 
yOl! up-to-date on what we have done to date and what our plans are for 
the near futu re, 

Fir€;t, I would like to review the process we are using to ensure that 
each of you has an opportunity to provide input on revising and updating 
FEIAA's mission, developing a new organizational structure, and 
,stablishing major policies consistent with the mission, and 
conesponding goals and priorities. I also want to assure you that no 
decision has been made on the overall revised organizational structure. In 
fact, information is still being gathered that needs to be taken into 
con,ideration. Also, I would like to acknowledge the many employees 
that have made suggestions on how we can make the Agency more 
effe:tive and a better place to work. Some of these suggestions are 
alre3dy being implemented, and ,others will be in the near future, 

The renewal process has included the following opportunities for 
emf: loyee partiCipation: 

1. 	 All employees were asked to submit their ideas, either in 
writing or through meetings with Harvey Ryland or John 
"Chile" Cole, or the organization review team consisting of 
Jane Bullock, Rick Shive,r and Mel Presgraves, 

,2, 	 I have held listening sessions with employees of Regions III 
and IV. I had planned to visit additional Regions, however, 



Se~tember 7, 1993, After coordination with Congress, a public 
announcement of FEMA's new mission, organization, and policies by the 
Adr"inistration will significantly enhance our ability to implement the 
renowal of FEMA, 

Thi" announcement is just the beginning of the renewal of FEMA. The full 
inpl"mentation of our organization will occur over the coming months, In 
addition, as we go through implementation, long term issues identified 
through the renewal process will be addressed, This may result in 
additional changes as we evolve t6 the best organization to accomplish 
our mission, I ask for your cooperation and support in building the new 
FEMA 

Thank you for participating in the renew!1I process, I am positive that 
bec;~use of your input and support, the renewal of FEMA will be a great 
success, , 

i 
I want to stress that you will always have the opportunity to submit your 
idee,s on ways we can improve the Agency, Please first share your ideas 
with' your supervisor; however, if this approach does not satisfy you, then 
you are free to submit your ideas directly to me in confidence, 

Distribution; HIAllPersHqFld) 



DIRECTOR 'S PHILOSOPHY FOR FEMA 

In speeches and in memorandum's to the staff at FEMA. tha Director has 
articulated his concept of the mission of FEMA. Ha bellaves the mission of FEMA 
is to reduce the 10.' of life and property from all types of hazard. by providing the 
leadarshlp and support for a comprehensive. risk-based. all hazards emergency 
management program of mitigation. preparedness~ response and recovery. 

To accompll.h this, he ha. set the following prioritia.: 

o To create an emergency management partnership with other Federal 
agencles~ State and tocal governments~ volunteer organizations and 
the private sector. 

o To establish, in concert with our partners, a national emergency 
management system that is comprehensive. risk based and all hazards 
In approach. 

a To make hazard mitigation the foundation of the national emergency 
management system. 

a To provide a rapid and effective response to any disaster. 

o To strengthen State and local emergency management. 



A public educated on. what to do before; during and 
after a disaster to protect themselves; their families, 
their homes; and their businesses; structures located out 
of harms way and built according to improved codes; 
governments and private organizations with proven 
effective plans, necessary resources; _. and rigorous 

. - --- training for disaster response;- and communitj plans, 
nreDared in advance. for recoverv and reconstruction 

.L .L ; v y . 

after a disaster. 



The mission of FEMA is to provide the leadership 
and support to reduce the loss of life and property and 
protect our institutions from all types of hazards 
through a comprehensive, risk-based, all-hazards 
emergency· -management program of· mitigation, 
preparedness, response 

-. 
and recovery. 



• 	 To create an emergency management partnership with other 
Federal agencies, state and local governments, volunteer 
organizations, and the private sector 

• 	 To establish, in concert with FEMA's partners, a national 
emergency management system that is comprehensive, 


~ risk-based" and all-hazards in approach 




+ To make hazard mitigation the foundation of the national 
emergency management system 

+ To provide a rapid and effective response to any disaster 


• To strengthen State and Local Emergency Management 




• 	 Accomplish the Renewal of FEMA in cooperation with the 
Vice President's National Performance Review 

• 	 Ensure FEMA employee participation in the renewal 
process 

• 	 EstahHsh a nationwide culture ofpeople helping people 



• Establish and maintain a National Emergency Management 
Partnership 

• 	 Use the risk-based, all-hazards emergency management 
concept 

• Establish mitigation as the foundation of emergency 
management 

~~ 



• 	 Strengthen State and Local Emergency Management 
Programs 

• 	 Create an effective response and recovery capability 

• 	Use all reasonabie options for prepositioning resources for 
an anticipated disaster 



• 	Develop and maintain the capability to collect disaster 
situation assessment information rapidly 

• 	Maintain close working relationships with other Federal 
agencies in all phases of comprehensive emergency 
management 

• Define and clarify internal and external roles and 
responsibilities 



• 	 Improve Working Relationships With States 

• 	Minimize the administrative burden on State and Local 
Emergency Management agencies receiving FEMA funds 

• Establish an administrative dispute resolution program to 

quickly resolve individual and public assistance claims 


1 • ,

UlspUles 



• 	 Consciously look for opportunities to evaluate FEMA's 
accomplishment of its Mission 

• 	 Promote comprehensive training and disaster exercise 
programs that involve all levels of government and private 
agencies and organizations 

.. 	Empower e111ploy~es with responsibility and authority 



AUG 9 1994 

NOTE TO: 	 lohn Hwang 
Chairperson 
FEMA Labor-Management Partnership Council 

FROM: 	 Calvin Byrd e~ 6-J! 
Office of Policy and Assessment" - - " 

SUBJECT: 	 Mini-Lab Proposals 

Attached is a list of the mini-lab proposals that we have received to date, You were previoqsly 
sent" copy of each proposal, 

Thes" proposals have been evaluated by the Office of Policy and Assessment and a check mark 
has been placed beside those that have been judged to be excellent opportunities for reinvention 
at FEMA. I would like the advice of your Council on this matter prior to advancing them to 
Harv.,y Ryland and the Director for approval, If you concur, non-concur or nced more 
infonnation t please let me know, 

Whil<> some of the proposals that are not checked are also worthy of approval or further 
consideration, 	it has been determined that we should start with ten of them. Some of the other 
propc·sals may be advanced in the near future. r think it is important that we present some of 
these proposals to the Director as soon as possible, 

Your assistance in this regard is appreciated. Please give my best to the Council members. 

Attachment 



August 2, 1994 

PROPOSALS FOR FEMA NPR REINVENTION MINI·LABS 

1) Re-energizing Morale at FEMA 

..,/ 2) Flood Map Distribution Center Lab 

3) Risk A~'lessment Lab 

4) Security Clearance Validation Lab 

V 5) State Emergency Operations Center (EOC) E-Mai1lData Interoperability with FEMA 
Validation Lab 


6) Safe Computing Bulletin System 


7) FEMA Communication Security (COMSEC) 


V 	 8) Disaster Finance Center 

9) New Approach to Management of the Comprehensive Cooperative Agreement (CCA) 
Mini-Lab . 


10) Establishment of a Duplication of Benefit' Team 


11) Budget Administration Lab 


12) Community-based Emergency Response Systems Development Process 
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V 	 13) Applicant Services Helpline 

14) Response Cadre 

15) Block Grant for Hazard Mitigation 

16) Block Grant for Infrastructure 

17) Private Sector Training Partnership 

v 	 18) FEMA Region II Open House , , 

19) Toll-Free Telephone Number for Spanish-Speaking Disaster Victims 

20) Streamline Delivery of Personal Property (Individual and Family Grant -IFG) Grants to 
Flood Victims 

V 	 21) Partnership in Planning & Community Assistance 

22) Earthquake Exercise in the Virgin Island 

23) Partnership in Education 

24) Model Risk Assessment System 

V 25) GSA/FEMA Regional Government Electronic Mall Laboratory 

v 26) Remote Location Electronic Staff Meetings 

V 27) Videotapes in Emergency Shelters To Explain 



28) Modify FEMA-State Agreement to Promote Mitigation Activities and Initiatives 

29) Improve Customer Service 

V 	30) Reinventing the National Fire Academy 

31) Infrastructure Support Training Tool 



";' 

PRIORITY OP-8 


Develop implementation strategy and coordinate Nat] 


Aotion No .. 

OP-S-l 

OP-S-2 

OP-8-3 

OP-8-4 

OP-8-5 

OP-8-6 

OP-S-7 

OP-8-8 

OP-8-9 

OP-8-10 

OP-8-11 

OP-8-12 

OP-S-13 

0?-il-L4 

OP-8-15 

Key Actions 

Distribute NPR summary and Accompany 

Draft Strategic Implementation Plan 

Brief Labor-Management Partnership ( 

Develop Draft Organizational structu 

Request Candidates for keinvention ~ 

Request Formal Comments from Partner 

Evaluate PC's Comments For Inclusion 

conduct Preliminary Evaluation on Mi 

Brief Ryland on proposed Strategic P 

Memo From Director Approving Lab Imp 

Memorandum Approving Select Mini-Lab 

Lab Kick-Off - Invite Key NPR staff 

Visit Mini-Labs and Celebrate Succes 

showcase M~nL-Lab-Success Stori~s an' 

Track Lab Progress - Welcome Visits 



IMPLEMENTATION PLAN 


PRIORITY OP-9 

Action No. key Aotions Organization Comments 
Lead other 

OP-9-1 Lab Implementation Plan OP Unions/Director 5{12{9' 

OP-9-2 Mini-Lab Approvals OP All/Director 5/27/9' 

DP-9-3 Lab Success Stories & Heroes OP All/Director 6/24/9. 

OP-9-4 Lab visits By NPR and VP OP All/Director 6/29/94 



March 7. 1995 

HIGHLIGHTS OF ACCOMPLISHMENTS 

FEDERAL EMERGENCY MANAGEMENT AGENCY 


April 5, 1993 - Present 


"FEUA...has gone from being a disaster to helpingpeople in disasters, " - President Clinton's State ojthe 
Unie'll speech, Jt11lUaf')I24, 1995. . 

Leadersbip 

• 	 Ovcrbauled the ~s organizational = to align programs and activities along functional lines 
and fully integrate national security assets and capabilities into an ali-hazards mission. The 
reorganization became effective November 28. 1993 and was adjusted on January 22. 1995 to 
consolidate information technology services. . 

• 	 Received the Vice President's Hammer Award for FEMA's success at reinvention and W"'1 recognized 
by the Vice Presidenr. Nstional PerfoIllUll1CC Review (NPR) as one offour agencies that have taken 
the thrust ofNPR most ,to heart. Initiated cominued reinvention and improvement under NPR Ph... 
n. 

• 	 Published in December. 1994 the first Strategic Plan in the Agency's history, "Partnership fur. Safer 
Futuret1 

• 

• 	 Improved labor-management cooperation by esublishing the FEMALabor-Managernent Partnership 
Council in October, 1993. Empowered employees by involving them in renewal efforts, improved 
colllllUlt1icalions, and changed the Agency cuhure to value employees, 

• 	 Streamlined operations by reducing two layer.; ofmanagement; doubling the supervisor to employee 
ratio; and initiating a shut down of unnecessary facilities (Charlottesville, VA; Olney. MD; Sattle 
Creek, MJ; and Provo. UT). 

• 	 Simplified the budger structure to incr•.,e flexibility by reducing operating accounts from 47 to 8 
separate elements. 

• 	 Re-engineered the Pertbrmance Management System and made available a new "time 011" award to 
recognize employee accomplislunents. 

• 	 Reduced internal regulations by 12%. and drafted. plan to reducothern by 50% by the end ofFY 95-­
• year ,liced ofthe requirements ofE O. 12861. 

• 	 Initiated a pilot project under the Govenunent Perfonnance and Results Act to take advantage of 
technology to support emergency management functions. 

.. Initiated the first aURinclusive Ageney~wide property inventory that included disaster assets, and 
established a comprehensive propert~· management system. 



Mitigation 

• 	 Ensured broad participation in the development of • "ation.1 Mitigation Str.tegy through 10 
Mitig.ton Forums held across the country, attended by over 1,600 stakeholders. 

• 	 WorkeC with the Administration to gain passage ofthe Hazard Mitigation and Relocation Assistance 
Act of 1993, the "Volkmer Bill", and led an interagency "buy-out' program to acquire and relocate 
flood damaged stmetures. To date, 168 projectS involving 7,800 properties iil nine States have been 
approved. 

• 	 Demonstrated Fedmlleadership in mitigation implementation through the signing by the President of 
E.O. 12941, Seismic Safety ofExisting Federally Owned or Leased Buildings. 

• 	 Launched a campaign to increase the number ofOood insurance policies to decrease the cost ofdisaster 
relief" The campaign involves a national marketing program; insurance company sales goals; and 
encouragement ofcitizens to insure themselves. 

, . 
• 	 Initiated implementation of the National Flood Insurance Reform Act, signed by the President on 

September 23, 1994, which provided funding mechanisms to carry out mitigation projects. 

• 	 Increased public awareness through the 'Home Fife Safety' campaign and the number ofcommunities 
adoptiflg sprinkler ordinances. 

Pre paredoe.ss 

• 	 Completed the study, "Resources Required for the National Emergency Management Partnership' 
which identified shortfalls at all levels ofgovernment to provide an effective emergency management 
capability. 

• 	 ' Drafted model State trust fund legislation to provide an alternative funding source within the States 
to help supplement and Gover emergency management costs. 

• 	 Restructured and streamlined the Comprehensive Cooperarive Agreement, through which FEMA 
provides annual funding to St.te and local governments. 

• 	 Shifted the focus to "hands-onlhow·to" emergency management training and utilized innovative and 
cost-effective training delivery mechanisms to increase enrollment. Developed and delivered a Federal 
Coordinating Officer Fast Track training course to create a cadre of trained FEMA officials to 
effectively manage response and recovery operations. 

.. 	 Enhanced the National Fire Academy curriculum to include new cultural diversity courses, management 
and leltdership training for volunteer fire services, and community risk reduction. Initiated development 
of a National Fire and Rescue Incident Simulation Center_ ~ 
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Response and Recovery 

• 	 Effectively responded to 60 Presidentially-declared major disasters, including the Northridge 
Earthquake; floods in the Midwest, Southeast and Texas; and Northwest fires. With each disaster, put 
into place'better ways to serve victims, 

• 	 Tested the Federal Response Plan and initiated an expansion to cover recovery and mitigation. 

• 	 . Established, staffed and ll'lIined three National Emergency Response Teams for deployment during 
, large-scale disasters on a rotating basis. 

• 	 Provided Federal leadership and support for formation of25 Urban Search and Rescue Task Forces 
around the country. 

• 	 Initiated establishment of rapid response teams to provide better assessments immediately aner the 
impact ofa disaster. 

. .
• 	 Conducted a review ofdisaster staffing programs and developed reform options. 

• 	 Centralized disaster opeiations by creating a new Disaster Finance Center in Berryville, VA:. a National 
Teleregistration Center in Denton, TX; and Central Processing Centers in Redwood City, CA and 
Berryville, VA. 

• 	 Review<,d the declaration process and made recommendations for improvement. 

.• 	 Conducled the tim SUM:» ofdisaster applicants; found that almost 80% of respondents were satisfied 
or very satisfied with FEMA's help; and developed customer service standards. 

• 	 Used innovative technology to replace paper systems with computerized, on-line disaster assistance 
registration; and the Automated Construction Estimation System (ACE), • pOrtable computer to record 
home inspection data which improved accuracy ofawards by 20-30%, reduced processing time by 50% 
and average yearly costs by about $5.4 million. 

• 	 Worked with the Administration and Congress on legislative initiatives to reduce the cost of disasters. 

• 	 StreamJined the application and processing of post-disaster mitigation funding under Section 404 of 
the Starlord Act. 

• 	 Developed the concept for regionarCenters ofExceUenct\ and established Region Vln as a Center in 
Community Relations. 

• 	 Uncovered fraud and recovered $18. million which was returned to the US. Treasury, as of 
September 1994. 

Significantly improved communication with the public through innovative means. that included: 
creation ofReoovery Channel T V. and Recovery Times newspapers to quick,;y reach disaster victims; 
the FEY.t.A World Wide Web site on the Internet; Radio Network; and computerized FAX systems. 
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Federal Emergency Management Agency 
Washington, D.C. 20472 

DEG 20 1993 


MEMORANDUM FOR: 	 Associate Directors 
Administrators 
Inspector General 
Chief of Staff 
Regional Directors . ,
Office Directors 

!,J;;;;o~C~ 
FROM, ~kmes L. Wltt 

SUBJECT, 	 Regional Reorganization and Staffing Patterns 

I have approved the regional reorganization and staffing patterns 
as presented in the attached detailed descriptions. 

Please share this information with your staff, as appropriate, so 
they can begin working with their counterparts. 

T_hank you for all your support and for making the regional 
T;!organization a very smooth process. 

Attachment 
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REGION I ORGANIZATIONAL STRUCTURE 


Mitigation 

ALBERT GAMMAL 

Communlty 
Mitigation 
Programs 

Team 

KEVlNMERLl 

_III. 
1I<Rl$k 

_eot 
Team 

MICHAEL GOETZ 

"ACTING 

Regional Director B-

DAN'lE:L WARREN • 

Dep. R.egtorutl Director 

- ­ - ­ DANIEL WARREN 
Public Info Officer 

VACANT 

Fire Coordinator 

VACANT 

~ 

I 

Preparedness. 

Tralnlng II< Ezerdse 

JOSEPH HAYES 

Tra1n1ng. 
Ezerdse& 
Evaluation 


Branch 


FR..ANK D'AM:ORE 

S_II< 
Local _ .. 

Team 

ROBERT ARCHILA* 

~~~ ~---~ 

Secretary 

CAROL ROSELLI 

Eme"ency Analyst 

KENNETH HORAK· 

r 
Reopanse & Recovety 

EDWARD THOMAS 

-~ 

Human 
Services 

Team 

SHARON STOFFEL 

lnfnLstructu.re 
Team 

ROBERT TEERl 

Operations 
& Planning 

Team 

NORMAN SMITH 
. 


I 


Open>.tions Support 

WAI..L.ACE KOUNTZE-

Administrative 
ServicC$ 
Branch 

,
KATHLEEN WOODMAN" ! 

~~~ 

information 
Sys"",", 

Team 

ROGER PERKINS· 

~ 
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REGION II ORGANIZATIONAL STRUCTURE 


RiH1innal nI""~tn.r I-
BRUCE CAMPBELL" 

Dep. RegIonal Director 

GERAtJ) CONNOLLYI~ll;:::a;eer ~ ~~~ 

Secretary 

RUI'H Ftll...I..ERTON 

Fire Cooniinator Emergency Analyst 

VACANT JOANNE DABNEY­

I 
Mitigation 

JOSEPH PICCIANO 

Community 
Mitigation 
hograms 

Branch 

MICHAEL DABNEY 

Hazardld. 
'" RIsk ,. As$e$$ment 
Branch 

JOSEPH JOHNSON 

Prc:paredn.... 
Training '" Exercise 

PHILIP MCINTIRE 

~~~ ~ 

Training. 
El:er<Ise '" 
Evaluation 

Branch 

~TANLI!:Y MCINTOSH 

Stalo '" 
Local 

Asslstance 
Team 

~RED WORDSll4AN 

Caribbean DivisionResponse lIr Recovery Operatloruo Support 

JOSE BRAVOIHO&HUSAR MAR.IJ\NNE JACKSON' 

~ 

Human JUlnnlotstrat1ve_eo
Services 

Team Branch
f- MARIANNE JACKSON 

(SAM RIZZO"·) VITO PIZZI'" 

,~ ~ 

Infrastructure Informsdon 
Team Systems 

Team 
- GARY Sl::IDENFELO 

JOSEPH SPOTt'ER· 

Operations 
ar Planning 

Team 

STEVEN SINGER 
 . 

p<OIlERT REYNOLDS") . 

'''BACKFILL 
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REGION III ORGANIZATIONAL STRUCTURE 


r-;;~IIllI~~ 
I n 

RITA CAlNAN 

Dep. Regional Director 

THOMAS HARDY 
Secretary UPublle Info om"." I "I ---;1AUCE WOOD:'RD 

1 
JVACANT 

~~~" --, 
Fire Coord.blator I IEmergency Analyst 

VACANT PEl'ERCOTE 

Mitigation 


WALTER PlERSON 


~~~~ 

Commnnlty 

Mitigation 

P<ogram. 


Tea... 


DAVID THOMAS 

,----~ 

_Id.&:­
Assessment 
Team 


THOMAS MAJUSIAK 

'h 

'ACTING 


Preparedness, 
T:raInIng El:erelse&: 


BQBAnAMelK 

Training, 
. &:E:l:cn:Ise 

Evaluation 
Braneh 

ST£llE ADUKAITIS· 

State &: 
Local 

Team --"" 

DARRllI.L HAMMONS 

~ 

~&:4 

ROBERT GUN"IER 

Human 

Services 


Team 


JACK SHlIBACK 

Infnurtrncture 
Team 


ALHABN 


Operations 
&: Planning 

Team 


DAVID HALL 


L 

Operations Support 


PATRICIA ARCURI 


----...... 
AdmInlstratl"" 

Services 
Branch 

ROBERTWELClI 

Inforn:JaUon 

Systems 


Team 

CHUCK GoEBRlNGER 
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REGION IV ORGANIZATIONAL STRUCTURE 


Re5!ional Director b " - ­

MAJOR MAY 

Dep. Reglon.al DIrector 

PAULRALL --- ­

Public Info Ofilcer Seeretary 

JACK BRYAN ANDREAMAlR 

Ftte Coordinator Emergency Analyst 
- -- ­. 

VACANT VACANT 

I I 
Mitigation 

-
GLENN WUODARD 

CUmmuulty 
MItigation 
Programs
Branch 

RICHARD MAYSON 

Hllzardld. 
&Rlsk 

As$eSItnent 
Branch 

MARY ANNE LYLE-

1'l:epII.wln.... 
Tralnlng & E>:.rcls. 

CREDLE 

TYa.lnIng. 
E>:e<cls. & 
Evaluation 

Braneh 
~ ~ . ­ - -

JOHN HEARD 

-
State & 
Lo<aI 

Ass1stanee 
Briuich 

SRJl:llEYBOONE 

. 


. . 

R<sponse & """"""'" 

SARABIA 

Openltlons Support 

PAULHAI..L· 

Human 
ServI_ 
Branch 

-------- ­

Adm1n1stratlve 
semces 
Branch 

MICHAEL POLNY BARBARA RUSSELL 

Infrastructure 
Branch 

MELVIN SCHNEIDER 

InformatIon 
Systems 
Branch 

DANNY YEAGER-

Openltlons 
& Planning 

Team 

MICHAEL DELORENZ<! 

'AC'I'ING 
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REGION V ORGANIZATIONAL STRUCTURE 


Regional Director .1 
.----­ - . 

JOHN POwmIS' 

Dep. Regional DIrect"" 

JOAN MONFORT 
PubUc Info Of8eer Secretary 

l..lNDA $ACtA LINDA BOUSE 

Fire Coon:1lnator Emergency Analyst . 

VACANT MICHAEL MOLINE 

MltIgllUon .... Response .!k Recowby Operatloruil SupportTnJnIng ao Exe7c.Ise 

JANET ODESBOO STUART RlI"l!.lND DAVlDSKAROSI ALYCE WlLLlAMS 

-- . - -­ ~." -,----­ Training.Community Eil:0%<'ise II< 
Administrative 

M1tlgaUon Evaluation -­Programs Branch Bmnch 
Branch 

LAWRENCE BAU.EY 
JAMES BtrrLER-

NORBERT SCHWARTZ 

- -
Information

State II< Systemsl..ocal TeamAssistance 
- Bmnch. - ­ RICHARD WATERS 

WOODIE ClJRnS' 

'ACTING 

Human 
Sezvlces 

Tean> 

RONAI.D SHERMAN 

. 

Infrastructure 
Tean> 

, 
GARY PIERSON 

. - . 

Operatlon& 
lit Plannlng 

Team 
PIIll.. 

ZAFEROPUI.OS 
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REGION VI ORGANIZATIONAL STRUCTURE 

Regional DIrector I 

-'--~"--

-

-

BUDDY YOUNG 

Dep. Regional DIreetor 

GARy JONES"' 
PubUe Info Offioer SecrctaJ')' 

WILLIAM PENN MARILYN BOOTS 

l'Ire Coordinator EmOTllen.". Analy8t 
--

VACANT VACANT 

...MItigation Respc:a:I.MJ &: Recovery OperatiOIUl SupportTm1n.Ing & Ezerclse 


JAMES LEGR.GTIE 
 tmtLGREER ERNESTlNE RlLErJAMES MCCLANAHAN 

TraIning. Humaneommmdty AdminlstratiVe
_& ServicesMitlgation Servlc...
ltvaltmtlon Team BranchProg"""" 

BranchBraneh ERNESTINE RILEY 
GARY JONES GRAHAM NANCE (Ml'CIIAEL BROCK''',)

(LELAND PE1rION"jROBERT HENDRIX 

Infrastructure Information 
stllte & Team Syotemo
Local Team 

LELAND WILSONAssIstance 
Team GEORGE ROBINSON" 

HARRY HARRISON" Operations 
& planning 

Team 

•DANNY RAWSON· . 

. , .~ ~ 

'ACTING 
'''BACKFIlL 

http:Respc:a:I.MJ


REGION VII ORGANIZATIONAL STRUCTURE 


r-;~;:~ Director I 
, . 

n>ANK I!EGI.Er 


Dep. Regional DIrector 


FRANK IIEGLEY 
 ~~~~~....-----~~~" - - ----- - ­
Public Info om.cer I"",,, , , '" ,g Secreta')' 

GEORGIA WRIGHT 

FIr. Coo_tOtII _IEmergency Anolyst 

VACANT 

VACANT 

r 

MItigation 

STEPHEN HARRELL 

CoDlDlunity 
Mitigation 
Progn>ms 

Branch 

RON MCCABE'" 

, ­
Preparedness. 


Trtdnlng &: E:a:erclse 


CHARLES mGGS 

fialnlng,_& 

Evaluation 

Team 

ROBERT BtSS£LL 

State & 

Loeal 


A$Slstance 
Team 

TIMOTHY SEIDEL 

I GARYMCCLURE 

Response & RecoveJy 


WJ\RlIF.N PUGH 


Human 
Services 
Branch 

CURTMUSQRAVE· 

Infrastructure 
Branch 

ALEX B1JRl'IS 

Operations 
& Plannhl.g 

Branch 

.ERIC JENKINS 

:=J 
Operations Support 

IUCHAIID IIl..EJN 

,-- - - ---,.". 

Admlnlstratlve 
Servlces 
Branch 

KATHRYN WEST'" 

InIormatloQ 
System. 


Team 


GEORGE I'ICKl..EIt 

·ACTING 


http:I!EGI.Er
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REGION VIII ORGANIZATIONAL STRUCTURE 

Regional Dlre~tor I 
­, ' , 

MICHAEL ARMSTRONG 

Dep. RegIon.aI Director 

JERRY OAKLEY 
Public Info OfBeer Secretary 

VACANT THERESA STEriSGAARD 

Fire Coordinator Emergency Analyst 

VACANT S'lEVE OLSEN 

Mitigation Pnopa.rednesa. 
R_&~ OpetatloDR SupportTnIIDlng & Exercise 

DOUGLAS GORE 
DAVID GRIER JOHN SWANSON EDWARD HOPKINSON 

~- '----'-

COmmWllty TrAining. Human Administrative 
MItigation _& _ceo -Programs EftluatJOll Teant Branch 

Branch Branch 

V1;RGINlA MOTOYAMA 
TIM MA'YWALT BONNIE LUGENBEEL 

NORMAND Ll20TTE 

.' lnfrastruclurt Infonnation
Stale & Team Syst~ms
Local Team

Asalstance ROGERP'REE 
Team WAlLACE MOORE 

JAMES KAUTZMAN Opetatlons 
& Planning 

Team 

MERNIE VANDEr. , . 
. 

ACTING 
. 
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REGION IX ORGANIZATIONAL STRUCTURE 


Regional Director I 
WILLIAM MEDIGOVlCH 

Dep. Regional D!rector 

KEVIN CLARK 
Public Info OfIlcer seeretary , ,, 

VACANT WAYNE SCHMALlNG 

Fire Coordinator Emergency Analyst 

VACANT SALLY ZlOLKOWSlU 

I 
Mitigation 

TOMMIE HAMNER 

Cnmmunlty 
Mitigation 

Programs 


Bnmch 


JOHN ELDRlDQE 

Hazard Id. 
,. RIsk 

Assessment 
Team 

JAMESBUlliA 

ACTING 


I 

Pn:J'IU!~,"""

TraIning /I< Exe..,1se 

ROYImE 

Training.--,.

Evaluation 

Branch 

JOSEPH DOMINGUEZ 

State/l< 

Lo<:al
_-co 

Team 


VIRGINIA 

GUZMAN·TAYLOR 


, 
, 

, 

I 

Response ,. Recoveq 


NICHOLAS ND<AS 


Human 
Services 

Team 

FRANK KISHTON 

Infrastructure-
Branch 

DARYLWAlr' 

Operations 
/I< Planning 

Team 

VIKIDOTY 

heine Area DivisIonOperations Support 

KEVIN ('.LARK. DALE PETERSON 

.
Adm.inlstratlve 

Servl.... 
Branch 

MARIE GIBSON-

Information 

Systems 


Team 

PATRICK HALLAHAN 

, . 

. 
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REGION X ORGANIZATIONAL STRUCTURE 

Regional ~ctor i--

RAY WILLIAMS· 

Dep. Regional DIrector 

RAY WILLIAMS _.. 

PUbUe Info Ofl'lcet' SeeJ'etary 

VACANT NANCY CAROTHERS 

lFUev=W] Emergen.,. Analyst 

BARRY ROENFELDT 

r 
MltlgaUon 

CHARlES STEELE 

, . 

Prepatedn-. 
TJalnlng a. Eur

BOBEKJ'GROW 

Trahtlng.
_a. 
Evaluation 

Team 

IARRYMOORE 

clse 

state a. 
LocaJ 

Assistance 
'Team 

GREGORYPOLT 

'ACTING 


Response '" R"""""'Y 


RICHARD BUCK 


Human 


Team 
-"" 

Leonaxd Lombanll 

Infrastructure 

Team 


! 

ROBERT l'RFJTAG 

Opent­
a Planning 

Team 

h-AMARA DOHERTY . 

OpentUons Snpport 


JOBN KAINRAI) 


Adminlgtrattve 
Services 


Team 


MICHAEL POST 

Information 

Systems 


Team 

RICHARD DONOVAN 



.. 
REG,:ONllL DIRECTOR'S OFFICI!: 

1) J:ssue: "Program Coordinator". R-X poses this position not to 
haVE: any coordinatin function. Therefore, would like to see the 
title revert back to "Emergency Analyst" or "Special Assistant"; 
and given reins to operate rather independently. 

ReC(<mmendation: Not change, until PO is formallized. At time 
revl-sit the issue 

2) Issue: PIC expertise is necessary in the region. 

Reccmmendation: Dilemma shared by all regions . 

., 



MITIGATION 

1) Issue; Resources for the two branches would ~ split into a 
1 to 10 ratio for R-8, 9, 10, so far. R-8 & 10 suggest stream­
lining the Division. Many personnel function across the board. 
Thl:s would in fact cause inefficiency of service delivery. 

ReC()mn1Qndation: stream-line. 

2) :rssue: R-IO would like to add DAE Mgt to community Mitigation 
Proqrams t In additon to its appearance under R&R 

Recommendation: If no objections and is a ,d;s::inctioh for R-10, 
onl~', then O.K. A-J:f~d +0 cVL(. .t..... ~~~'- _6- " 

3) :rssue: R-9 proposes the following additions to the COMMUNITY 
MIT,:GATION PROGRlIMS: 

a) Bullet for "Mgt of Mitigation DAE'slt 

b) fiEnvironmental Assessments U as a subfunction to SECT 404 GRANTS 

c) " 1362 RELOC" " "" 
d) "project Coordination" and UProject Close-out" to INTERAGENCY 
HAZ~:rT TEAMS 

e) ~.O. 11990 to E.O. COMPLIANCE (in both branches) 

Reccmmendation: O.K.~ if no objections from others 

4) ;(ssue: R-9 proposes the following move to the COMMUNITY 
MITIGATION PROGRAMS: 

FLOOD MAPPING DISTR and IMMINENT COLLAPSE because these two 
functions are so minor 

Recommendation: Discuss. 

5) I:;sue; R-9 proposeJto two optional arrangements with many name 
chan:res and reshufflin~. 

Reco:nmendation: Do not change unless absolutely necessary. 



OCT III 193 11 : 43AM FEMA REGIctf IX ORD p.e 

Fl!MA RJIGIO!! IX 
option 1 

, 

lUSK ASSlISSMENT 1,IW 
: TECHNICAl. ASSISTANCE BRANCH 

(9 FTII:) 

a Flood studies 
o All Ralard Assessment 
o Happing , GIS/GPS
o Hazard Spaoifio studte.. 
o eo- Moiet PrO; 
o complianco/EliqlEval 
o Client Eduoation/Into 
o Technical Assist 

.11D~~~-· 

~~t: j;.,,<> .....1-'1,', 

~!;"cl vv1"{r"l \:b'; 
Ivv,n..\'~ (d!! '1><;.. ~ 
Lo i11 i<t t LD '"K. . 

I~"""",,, - l': 0 c... "I, .·V~ 
• • 


MI~IGATION DIVISION 

I
. 


, 

COMMUliI~Y MITIGATION • .... '. ' ,I, PROGR1oMS BRANCH 
I (5 FTE, SDATEs), 7 , •. 

,0 H~z=lt Teams 
p section 404 Grants 
~ section 1362 Reloo 
J7' section 409 Grant" 
»,seotion 400 Plans 
,P' HUlIIit Ase,t Grants+ 0 Earthquake prog-r-o. Hurrioane PrO; 
,0 Mqt of !!it. DAE's 
¢ Technical Assist 



.. , ' 

I, 

MITlGATION DIVISION 

, 

, 

RISI( ASSESSI!EIIT , REDUCTION'I 
P1U:·OZSAS:rliR 

(11 !"rll) 
, 

i, 

I 
COMMONI~ MITIGATION, 

POS~DII5AS'l'ER 
(3 !"rE, 

,a Flco~ stu~ies 

c All Hazard Assessment 

o Happing &GIS/GPS 
o Haza~ Specifio Studies 
c comm ABsist Prog 

, 0 Complianoe/E11q/EVal
,""- 0 Ear1:bqUI1ks Prog Grants 
'.:fa IIUl:'riosne Prag Grants 
'1'-0 Dam safety 

o Client ~uoatlon/Info
o Teohnioal ASsist 

, 

, 

,< 't • 
, 

I,7 ,SDA'l'Es) , 

o Hum! t 
~

Tea"", 
o section 404 Grant. 
o section 1363 Reloc 
o section 409 Grants 
o section 400 Plans 
o He.mit ABst Qrants
o Environ Reviews' 
o Technical ASsist 

o Hqt of Mit. DAE's 

I 

, , 



PREPAREDNESS, TRAINING MID EXERCISES 

1) Issue; (R-9) - nama changes 

Rec()rnmendation: No change, unlass completely necessary. 

2) lssue: (R-9, 10) Move NDER to R&R 

Rec(.llIllUendations: Move upon a :r:'Iajority. 

3) lssue: (R-9) Add "CCA Coordination and Administration lt to 
State and Local Planning and UProq Mgt - CCA (SAR.A, hazmat t emt, 
SL&F.) to Training, & Evaulation & Evaluation. 

Reccmrnendation: No change: consult other Regions. 

4)Issue:, (R-IO) proposes combining Hazmat t CSEPP and REr,I, 
especially the planning function across all three programs to 
better serve and support the Agency's desire to be all-hazards 
oriented. 

Recommendation: Acknowledge this is how it is done in this region, 
but leave functions separate on paper. (tfai..<....{. (LX ~ /f cu. fl'-iC '') ­

.!'Z.414.{,~t,~ L~-). 
-., 	 5) Issue: (R-10) proposes to add a new function "FRP- Traing and 

Exer::ises" 

RecO:iUnendation! Consult all regions. 'AlloW' if others have this 
function. Those not, can disregard its 'appearance. 



RES PONS!! lIlfI) RECOVERY 

1.) :rssue: R-10 has a discrepancy with the titles of the branches~ 
Feels that PLANNING & OPERATIONS TEAM should be planning, so that 
pla'oning is not overshadowed by operations. Also wishes that the' 
oth,~r 2 branches reflect that they are operations oriented in their 
titles. 

Reco';>ntmendal:ion: No change, unless more regions also obj ect. 

2) Issue: R-9 
OPE:U<TIONS TEAM; 

proposes adding the following to PLANNING & 

• !mile 
• lMA Coordination 
• NOMS 
• NOER (i.e., move from PT&E) " ' 

ReCl;)mmendation: O.K., if these are addiditon functions ,peculiar to 
thil3 region, to give them a home and if other regions don't object. 

3) Issue, Change/delete RELATED ESFs to t'Situation Assessment ­
ESF #5" (i.e. I for all branches) ~ R-10 also finds it confusing and 
SU9Hest deletion .. 

Recommendation: Consult all regions for a concensus. 

4) Issue: R-9 would like to delete "PDAU under INFRASTRUCTURE 
BRAUCH 

Recummendation: Leave in, if proble~ is that they just don't have 
tha1: function. Other regions may have. 



OPlillUl.'!'IONS SUPPeR'!' 

1) Issue:: R-10 would like to have "Financial MgtU and "Security" 
report directly to the, Division Chief. 

Recommendation: No change, unless other regions feel the same~ 

.' ,. 



MISCELLANEOUS 

1) Issue: R-9 proposes a 5th division tlPacific Area Office tl 


organized to mirror the regions. 


Recommandat:.ion: Approve as a 5th division~ 



