WHAT PEOPLE ARE SAYING ABOUT FPEMA NOW
10/27/95

"With FEMA working with us, we’ve been able to to get 30 months of
wgork done in six months,” Don Webb, project managexr of the lLos
Angeles Coliseum {Orange County Register, 8/23/94)

UTeday, it may be the most popular agency in the entire federal
government, " Presidetn Bill Clinton dsascribing FEMA at a ceremony
caleobrating the one year annivarsary of reimnventing government
{Baptenber 19%4)

"Thz Fedaral Emergency Management Agency, which s0 spendidly
coordinated the network of some 13 Federal agencies ang 2,600
employees in responding to the damage caused by the (Northridge)
quazte, ..¥ Zongressman Anthony Ballenszeon {24%th Distriet California)
irn a floor statement in the House of Representatives January 185,
18%5.,

"local pelice and firefighters, FBI agents and Federal Emergency
Management Agency personnel all demonstrated what Americans have
repeatedly said they want wmost from their public servants:
cooparation and competence." PFrom the washington Post, april 23,
1395,

*7 just wanted to let you folks at FEMA know that I think yourre
doing as good a job as is possible in Oklahowa City. It seems many
of s are guick to offer criticism, but not compliments. I just
wanl: to .say good job and keep up the geod work. Thae job FEMA does
is government at its best. Thanks for all that you do." From
Staven H. Anderson, Centreville, VA via Internet, April 21, 1933,

"I just wanted to say how proud T am of the great job all are deing
in oOkliashoma. You have my support and the support of everyone I
knovt. God Bless You." From William Rothenbach via Internet, April
24, 19395,

*with each passing hour the rescue forces gwelled, The national-
disaster plans designed by the Federal Emergency Management Agency
fell inte place so smoothly that the whole scene looked like a
hidecugly realistic drill.* From TIME Magazine, May 1, 1885,

*The President and his administration have provided a re-born FEMA
that is extremely effective.® From a letter to the editors of the
Ransag Clty Btar, 4/30/95.

'Y called your 804 number on June 13 about some storm damage. A
man came oul Lo see the damage on June 19 and I recelived a check to
helr with repairs yesterday {(June 26). I can’t believe iti ¥You
guys are guick and efficient. I just wanted to say thanks to a
very competent and effective ‘bureaucracy’.® From an anoenymous
message recaived on the INTERNET on June 27.



"On April 19, 1955, at 9:04 an explosive device ¢ontained within a
rented truck was detonated ocutside the Alfred P. Murrah Federal
Building in Oklahoma City, Oklahoma, <thereby killing 168
individuals and injuring another 467, Within ninutes of this
diszster, FEMA personnel were actively engaged in structuring the
Federal response which, coupled with the response of the State and
local gavernmental entities, business and charity groups throughout
the area and the country, and thousands of Oklahomans and others
from throughout the United States, represents perhaps the finest
exanmple of public and private cooperation during a time of crisis
as has been observed in many decades. Despite having no specific
experience with thls type of disaster, well trained personnel
dealing with virtually every aspect of disaster response were
guickly and efficiently in place and beginning the difficult joh of
respamding te this devastating event. Starting with FEMA’s Director
and on down the chain of command in FEMA and numerousg other
departments and agencies, every individual inveolved with tha
responge to this disaster deserves the sincere appreciation and
gratitude of this Committee for a Jjob well done." This language
was included in the ¥House’s VA, HUD, and Independent BAgency
Appropriations committee report that was marked up on July 21,
1995,

*T want to take this opportunity to commend FEMA for a +ob well
done during the recent disaster flooding in New Orleans, La. You
should be aware that this is a very well run and efficient agency.
It would be well haseded for all govermment agencies to take a few
lesgons from the employvees of this great agency. Especially in the
wonderful way they treat the public. Again, thank you very much for
makirng FEMA one of your prioritiss." From a June 18, 1$55 letter
addressed to President Bill Clinton from Margaret and Warren Seher
of Hew Orleans, LA,

*In talking with David McMillion, Director of the Maryland
Emergency Management Agency {MEMA)}, other MEMA personnel, Maryland
Naticnal Guard personnel as well as private and lecal
representatives and cfficials, I have been besieged with nothing
but praise about the entire FEMA operation.® From a letter I
received recently from Lt, Ganeral James Fratterd, Adjutant General
for the Maryland National Guard,

¥Y can’t begin to thank yeour agency encugh for all the work you
have done there to help out the victims of the hurricane. It is
unimaginable 4o think of what it would be like there without you
and the other relief groups that are involved. Even with all the
worry, at least we knew you all were there. You have my heartfelt
thanks.® From &8 message on The Internet dated September 25, 1685).

WrEMA definitely got its act together. We got excellent help from
the federal, state and local enmergency people this time. These are
lessong learned totally from Andrew.¥ - Destin (FL) Fire Chief
Tuffy Dixon {From the Ogtober 10, 1925 edition of the Panama ity
{FL} Mews Heorsld).
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TOP TEN FEMA ACCOMPLISHMENTS |
UNDER THE LEADERSHIP OF JAMES LEE WITT

Reorganization - Reorganized Agency eliminating 2 layers of management, streamlining

. operations and moving from nuclear preparedness to ali-hazards orientation.

+

Response ~ Successful responses to over 70 Presidentially declared disasters that have
* impacted over 2,000 counties around the country including two of the largest natural

disasters in America’s history - the 1993 Midwest Floods and the 1994 Northridge

Earthquake,

H

Reducing Disaster Costs ~ Property acquisition program has purchased over 10,000
properties in 10 states resulting in an estimated savings of over $300 million in the next

_ 30 years. ’

Reinvention - Overhauled the delivery of assistance to disaster victims resulting in mosz
victims receiving assistance within 7-10 days after applying for aid.

Customer Service - Established the FEMA Cugtomer Service Initiative designed to
provide training to all FEMA employees on how to better serve FEMA’s customers.

Partnership - The first Pederal agency to implement Performance Partnership
Agreements designed to empower the States to develop effective emergency managemcnt
capabilities. ;

Strategic Planning - Drafied the first Stratcgzc Plan in the Agency’s history that charts
how FEMA will successfuily complete its long-terin mission of establishing a natzonal
emergency management partnership.

Emergency Information - Established a communications network capable of getting
disaster assistance information to victims quickly and accurately via The Recovery
Times, The Recovery Channel and the FEMA World Wide Web site on the Internet and
through the grass roots efforis of the FEMA Community Relations teams,

Mitigation - Created the Agency’s first Mitigation Directorate charged with developing
a National Mitigation Strategy designed to cut the costs of disasters by at least half mzhm

the next 15 years, :

Flood Insurance - Initiated the first pational marketing strategy for the Natonal Flood
Insurance Program with the goal of increasing the number of flood insurance policies by
over 500,000 policies in two years which will result in savings of millions of dollars in
Federal relief dollars, !

10/25/35



ke A

:{_‘_’b i&«::za Y

Federal Emergency Management Agency

Washington, D.C. 20472

August 15, 1994 o
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MENMORARNDUM FOR:  Regional Directors

1 Region 1 - X ) ;
FROM: ﬁi‘j%;d' :g b‘(ﬂd’&“”"‘ |

Acting Director
Office of Policy and Assessment

SURIECT: Vice President’s Presentation of a *Hammer Award” to FEMA

On July 28, 1994, at a National Performance Review (NPR) event, Vice President Al Gore
addressed the leadership of small and independent agencies on the topic of a government that
works betier and costs less. At this event, the Vice President reCognized our Agency and
presented us with a "Hammer Award.”

The award is a shadow-box frame containing an inexpensive hammer festooned with red-white-
and-blug ribbons and 3 note of thanks from the Vice President for "building 2 government that
works better and costs less.” The Director and several FEMA employees accepted this award
on betalf of all of us. Attached is 2 video-tape of the event. The tape lasts about one-and-a-
quarie; hours. Unfortunately, due to a technical problem (audic failure) during the filming,
about 12 minutes of audio were missed; that section hag been edited from the tape. You may
have guessed, the Vice President was talking about FEMA when the failure occurred. To give
you an idea of what the Vice President said during this period, attached is an extract of the Vice
President’s prepared speech relative to FEMA,

The Pension Benefit Guaranty Corporation and Small Business Administration also rgceived the
"Hammer Award™ at this event. To date, about 10 agencies have received this prestigious
award. Our award will be prominently displayed: in the FEMA Headquarters Building for
SVETYOIS 10 S8

1 ask that you share the tape and the exiract of the speech with your employees and congratulate
them on their award, If you require additional copies of the tape, contact William McLean,
Office of Emergency Information and Public Affairs at (202) 646-4600, Should you have
questions relative 1o the "Hammer Award” or NPR, contact Calvin Byrd at (202) 646-2686.

Attachraents
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For small purchases, the NRC is issuing VISA cards, like the
one you saw me give President Clinton in the opening video.
Every time you use the card, you avoid $50 worth of

paperwork, and VISA even sends the government a rebate.

Let’s give the NRC’s Procurement Reinvention Lab a big
hand.. Stand up and take a bow.

(APPLAUSE)

’Sp&alé;iﬁg of reinvention labs, one of your members, FEMA, |
has made the entire agency a reinvention lab. James ‘Lee Witt
engaged all the employees in a labor-management partnership
that successfully restructured the entire agency in less than six
months. They eliminated two layers of management, more
than cdoubled the ratio of workers to supervisors, and
shifted priorities to the field where the real disasters and

victims are. {Its easy to lose sight of them while fighting the

daily disasters here in Washington.)



The ranost important change FEMA made was to put
customers first. Let me give you two examples. They used to
be organized according to disaster: natural disasters had their |
organization and resources; man-made disasters, like terrorist
or enemy attacks, had a different organization and their own ;
resources. Now, FEMA 15 organized for their customers; 1n
any kind of disaster, people who need help can count on all of
the resources of the entire agency. That new "all hazards”
structure showed its advantages in the Midwest Floods and the
Northridge Earthquake.

Another example of the way FEMA is making government

work better and cost less involves this little gizmo,

(Hold up palm-size computer.)
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If your home is damaged in a flood or an earthquake, and you
apply for assistance, a FEMA inspector has to visit your
home to estimate the damage. In a major disaster, it used to ._
take about eighteen days from the time you applied until the |
inspector showed up. That’s because the inspectors used paper
forms that they had to pick up at the application center, take !

|
to the house, fill out, then return to the center. A lot of time]

]
T

spent just carrying paper around. !

Now, they are equipped with one of these hand-held
computers, complete with modem. The inspectors record the
estimates in here in stead §f on paper, Then at the end of the
day, they dial up the central office, transfer the information,
and receive the next day’s list of inspections. These were a
big success in the Northridge Quake; waiting time dropped
from 18 days to 5 days, and the cost of inspections was $13.5

million less than it would have been in the old paperwork
systein.

Works better. Costis less.



James Lee, would you and all the other hard working

remventors from FEMA please stand. Let’s give them a big |
hand.

(APPLAUSE)

Every year, the nation’s universities apply for grants from the
National Science Foundation. They send n lots of
applications--about 40,000 of them. The préposals are limited
to 15 pages. But, ihen there are bibliographies and appendices
‘and charts and, of course, the application forms thei{lselves
and the detailed budget estimates. So, each of the 40,000
proposals runs from 30 to 50 pages. Oh, and the NSF
requires 15 copies of each. Anybody been doing the math? It
comes to 20 to 30 million pages of paper.



MEMORANDUM FOR:  Regional Directors :

FROA: Richard Shivar
Acting Director
Office of Policy and Assessment

' !
SUBJECT: Vice President’s Presentation of g "Hammer Award" to FEMA

On July 28, 1994, at 2 National Performance Review (NPR) eveni, Vice President Al Gore
addressed the leadership of small and independent agencies on the topic of a governsuent that
work: better and costs less. At this event, the Vice President recognized our Agency and
presented us with 2 "Hammer Award.”

The award is a shadow-box frame containing an inexpensive hammer festooned with red-white-
and-biue nibbons and a note of thanks from the Vice President for “building a government that
works better and costs less.” The Director and several FEMA employees sccepted this award
on behalf of all of us. Attached is a video-tape of the event. The tape lasts about one-and-a-
quarter howrs.  Unfortunately, due to 2 technical problem (audio failure) duting the filming,
about 12 minutes of audic were migsed; that section has been edited from the tape. You may
have zuessed, the Vice President was talking about FEMA when the failure occurred. To give
you a1 idea of what the Vice President said during this period, attached is an extract of the Vice
President’s prepared speech r&iatwe to FEMA. ;
The Fension Benefit Guaranty Corporation and Small Business Administration also received the
"Hammer Award" at this event. To date, about 10 agencies have received this prestigious
awar¢. Qur award will be prominently displayed in the FEMA Headquarters Building for
everyane to sce.

I ask that you share the tape and the extract of the speech with your employees and congratulate
them on their award, If you require additional copies of the tape, contact Wiiliam MclLean,
Office of Emergency Information and Public Affairs at (202) 646-4600. Should vou have
questions relative to the "Hammer Award” or NPR, contact Calvin Byrd at Q02) 646-2636,

Attac 1menis
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Federal Emergency Management Agency
Washington, 13.C. 20472

March 15, 1995

Mr. Steve Butterfield

National Performance Review
750 17th Street N.W., Suite 200
Washingion, D.C. 20006

Dear Mr. Butterfield:
This is in response to your memorandum dated February 17, 1995, in which you requested
that we provide you the status on our progress in implementing National Performance Review

{NFPR) recommendations assigned to the Federal Bmergency Management Agency (FEMA).

Per your request, we have updated the reports on those NPR recommendations that are
specific ty FEMA and those that are Cross-Cutting (Government-wide). The data is being

" provided o you in both hardcopy and on disc in Word Perfect format {(See enclosurs).

1 think you will find that our responses illustrate that the Director of FEMA. is serious about
NPR initiatives. Should vou have any questions, contact Calvin Byrd at (202) 645-2686.

Enclosures Sincerely,

ke D i

Lacy Suiter
Director
Office of Policy and Asscssment

ce: Alan Lombard, NPR

O Ak e bk A E 4



FEMA ~ NPR ACTION TRAUKING SYSTEM

Agency-Specific Actions

&

A B G ) B F G H "
Pt e plamiuem Status Legistative Forecast PO implemant POC Phone ]
Codn Stames Cpde | Completion Primary MNumibar
4 FZ;MAOI-OE} FEMA should centinue to shift AR Directarstes now have an afi-hazards | & - FHADIG4 Rick Shivar 202-646-3610
™ | erephasts o preparation for and miszion which incjudes mitigation, Substantially Calvin Byrd 2E-G46-24384
response o the conusquences of all preparedness, tespense and recovery, cotnpleted,
dizasters, Nationa! Secirity assets s availabde for | forther
alf types of disasters, setion ot
expeciod
15 1 PEMAGLLR Thr director of FEMA should review A stady of national gecurity smergency G- 18/30/94 Donal¢ Farrel} U646-3880
the ageasy’s clagsified responsibilities mobitization programs fesulted in the Completed. Calvin Byrd 20264582856
and ensure that they do not detract from | reassigrenent of staff to all hszardy
e enclassified misgion of peneral mizsions, A Nadonal Security Stessing
disaster preparednsss. Growy was established to engore
integration of pationn! security and
igaster proprreedness.
16 { FEMAGISZ | FEMA should sharply reduce tie Agn spepoy-wide reviese of sll positions | 3~ Not 10736785 | Larry Bereason 202-546- 2500
pumbet of ssourity clearances, 18 underway to identify those involved in | tnsking Mary Getter HIP-046-3125
neHonal socurity and 0 require that expected Calvin Byrd 2 B45-2685
issannes of seatrity olearances be based | progroes
upon the sew organization,
e Ty vy T ettt
-REVELOR, & ¥ R
7 EEMAO2.01 ‘Where cost-effective, FEMA should FEMA is developing 2 comprehensive 6F395 Bruee Bavghman FOE-B8 388
estalilish rapid-rssponse teams o situstion asse3ument sapability ’ schaduls {3a hold Pat Stahlgchmidy 202-646-3873
monitor catasteaphes, avsess damage, incorporating aerinl reconnuissanes Yaria Vaorel
and advise governoes and the President. 1 asests, prediptive modelling assets and {Lapistagve POC) | 202-648-4500
fisld zosppament toams. FEMA isin the Calvin Byid 202-646-3684
process of drafling amendments to tha i
Stafford Act to snsure rapid response.

Page 1
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FEMA - NPR ACTION TRACKING SYSTEM

Agency-Specific Actions

A B < D 8 ¥ G H
i Namisum Axtion Dresaription Status Nagrative Status Legisiative Forecast BOC Tmplement POC Phone  §
. PR . T T S i, s < e gta et Bt ez QUGS Sy Fladus Code {iampicnion *""'”“mﬁw A T Nusmbar _3 N
it . i oy
78 | FEMAOZ .02 | Where conteffestive, FEMA should A larger sumber of saff have been 8« Making 9730155 " Bruce Baughman | 202-645-3581
motilize and pre-position people spd given emergency assignment in response | expocied Calvin Byrd 2 546-2684
supplies in anticipation of catastrophes. § situationy, Initial Response Regources proarecy )
which will be deployed ahead of a
disdster where advanced wagning s
available bave been identified. FEMA'y
adf harards sssels ars tind,
e
19 1 FEMADGZ 03 FEM.A shoutd peexanvioe its feld A regional stucty that exzmined the $ - G54 Blizabeth
Mo sirneture in reistion © the agency's current regional stuctive, to enstrs that | Completsd DiGregoric 22-546-36731
ciggion. operations reapond to rixk-based ‘ Caivin Byrd 202 £45-2686
stratngy, has been completed.
0| FEMAGZ.O4 FEMA should sstablish regionsf cerders | The sgiablishment of repionad conters of | 6 - Maldng 13 18S Ehzabeth
of excellence. axcelienue may be an outcoms of the expectad DiGregoriv 26463631
segional study that ix corrently progress Calvin Byrd 202 6446-2586

underwry, Region ViH is the conter of
axceliznce for community refations,

e A iR e

i A ke A R

W Sad
, Fgﬁ:;@
e g g e

FEMA should develop ohjective criteria
for declating emergensies xeed major
disasters,

FEMA is developing objsctive
duoiaration cryterin & part of & new
Performancs Paraership Apresment
with the States which will be
implementad in the baginning of FY8s

G

2f30/95

| David O'Keeffa

Roek Shiver
Calvin Byrd

202-646-2827
202-546-3610
202-545-2685

Page 2
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FEMA ~ NPR ACTION TRACKING SYSTEM

Agenoy-Specific Acdons

A B » D E F G H
1 MamMNum Action Description Statys MNarmstive Stafrrs Legistative Foreoast POLC implement PO Phone
B - Tode Sieiun ue | Compittion Primary Number
..... Date
32§ FEMADI.OR | FEMA should enforee cxisting flood FEMA ix working to degign » program 6 ~ Making FEIN0S Gary Oran 20254532058
insuraner racquirements spplicable to o increaso the sember of flood policies | zxpected Calvin Byrd 202-546-3656
people Hving in high-tizks sreas, by 2% by Oetober 1, 1995, Drogress
31 | EEMASS.OS The sdministration and Congress should | Administration Policy Paper, Natural & » Makiup 9130495 Ciary Ciran 202-546- 3383
explore incentives o expand insurence Disaster fnsurance and celazed issues sxpectad Maris Vorel 202-646-4500
coversge against nateral hazardy and was transeittedd to Congress on 3716795, | progress {Legiglatve POC)
increase mitigation. Calvia Bynd -H46-2680
i 1 FEMADLOA Ciemnts for mitigaion and preparedness FEMA has devaloped Model Staee ¥~ Ahesd of 30795 Hob Fletcher 207-645-3059
shouid fund preperedness for the Eeergancy Mamagement Trust Fund achadule Calvin Bypd 202-648-J685
greatest pisks, Legisiation for discrefionary use by the
Staten, mnd is conducting & fnsl FEMA
raview of this product befors it is
relzased for review to external groups. E
5 | FEMAD3.O0F | FEMA should pmopose comprehensive The FEMA Dirsctor has initistnd % » Maldng 2- 4130193 Richard T. Moore | 202-845.4622
{aderal poficies that raduce the lotal cost | development of s Nationsl Mitigetion axpecisd Languags Maria Vore) 200-646-4506
of disasters and minimize federal coss Swategy. Resommendations have been | progress drafted {Legisiative POC)
of disaster assistance. made in the FEMA NPR Phase I repory Calvin Byrd 207 646-2686

5 reduce long term disasier cot,

Paps 3
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FEMA - NPR ACTION TRACKING SYSTEM

Agency-Specific Actions

tnin end exervise weing realistie
scenarios. Regional Directors teais st
FEMA Hdgt. Employee Develupment
given greater emphasis,

A B C D E F G H
] Mamblum Action Description Status Marrstive Seatus Legislative Forecant POC implement POC Phone
h wcde Seamus Code | Compiedon Primay flumber
Liate
R S T, B R s s :&: s
} FEMAQd., \bEVELCrP SKJ% JEDM EME WTEAMIAMONG, }"OL!TIC Lt
k! %{;E;&ﬁﬂd.ﬁl) Through orgamizational restruchiring An n regult of FEMA'S reorgurdzation, 4. 1- No astnn LR Harvey Ryland 202-846-421%
N | sod recrdering of priogities, sll sagency | it Directorsses (Presidential Completsd Calvin Byrd 202 6652636
dirscisnres should be recponaibie to the | Appointee!Sennte confirmad personnel}
Director for fulfilling the primary mport to the Diresior s0d sepport the
agency mission of isaster response, disaster mission.
i7 | FEMAQ4.02 The dirmotor of FEMA should aalect All FEMA exscutive leadesship have P 730404 Geargt Haddow 0L-H46-339
. and develop capable and cohesive direer smargency momgement or State Llonpleted John MoKay 3014471251
exseutive jaxdery for the agency. and local management experisnce. Calvin Byrd 2075462688
- Three dircctorates are headed by
experiencexd caresr FEMA snployees,
The Direciyr eatablished an Executive
Bosrd 1o help resoles corpornts issuss,
18 | FEMADLDY | The director of FEMA should institute | Teans approach to dissster: Broader % « Making PINGIRE joha MeKay IN1-447- 1251
a gtaff capser developmont pyogram. mansgement rosponsibilitiss. Prople prpectsd Calvin Byrd 202-646-2685
wha &re going o work on x dsaster will | progress g

Pagn 4
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FEDERAL EMERGENCY MANAGEMENT AGENCY

Cross~-Cutting Actions Requiring Agency Action

A B B c b E F G
1 Namium Astion Deseription Status Narrative Status | Forecast POC POC Phone
Code | Comple- | Implement Number
tion Date Primary
BGITO1A Establish 2 performance sgraement betwesn  jDislt Performance Agrsament betwess the | 8- 411193 Laural Lacy UILH45-3590
the President and the agency head. FEMA Directar and President 15 currently § Substanti-
54 being ravigwed at the NPR. aily
corpiet-
L ad
C BGTOIR Use performante agreements and other Agency gosls and priorities for sl officas |9« 1718494 (Rick Shivar 202-646-35 1
MM,) approaches to forge an effective team and Directorates have been developsd and | Complet-
committed to sccomplishing organizational  |performance is being teacked. An Agency jed
goals and results. Execative Board has been established to
15 fostar *corporais™ issue resofution.
b
TIBGTORA Encourage planning and msasupements to New Offics of Policy and Asszssment b $/28793 | Rick Shivar 202-646-3810
"\ improve performance in avery Federal established for program evalustions, Making
e program invoiving your agency. performenos measurements. Plan expected
6 submitted 1 OMB. progress
{l BOTOLR J Clarify the goals and objectives of your Completed with isssance of FEMA 9- 8711794 Rick Shivar 202-646-3610
e 2genty’s PIogrRnss. Remewsal Report on Ssptember ¥, 1993 {-omplet-
and the Agsney management plans on s
? Januvary 10, 1994,
HGTO3A Restructure sppropristions accotnts to Although the mumnber of appropriations hagi 9- FAG/95 |Fames Taylor 2 E46-1545
reduce overlternization and to align them not been reduced, FEMA's 1995 Roquest | Complet-

with your programs.

10 Clongress Gid restructure sotiviting
seoomplished under (hose appropriations,
rexulting in fower budget activities, (Note:
One programfactivity added 10 reflect
reorganization, effortive 1/95)

Page 1

March 1%, 13388




FEDERAL EMERGENCY MANAGEMENT AGENCY

Cross-Cutting Actions Requiring Agency Action

A _ B C D E ¥ it
i NamNum Action Deseription Status Narrative Status | Forecast POC FOC Phone
Code | Comple- Iriplement Number
L~ tton Date Primary
BGTO3) Ensurs identification of your ageney's direct § Preliminary study completed on regional (8. 1430795 Rink Shivar 21-548.3810
. operating costs. offives. Studies nnderway op sther fieid | Substanti-
activities, Task of identifying operating  |ally
% custs ineorporated into streamlining complet-
initiative. ed i
BGTO3C Work with congressional appropriation Discussed with Committse Staffs on % 1331099 | Marths Braddock | 202-646-4500
cormittees to identify and reduce overly several occasions, Substanti-
detailed restrictions and sarmasks in ally
appropristions and report Janguage, zorplets
& ‘ . o4
BGTO3D Reduce excessive administrative subdivision | Reduced the number of activities/ 9~ 1730/95 | James Taylor 202-646-3545
of fimds in financis} opersting plans. programs in 1995 submission from 43 to | Complet-
8. Internal tracking is more detailed. ed
1 {Note: One program/activity adided 1o
refleot new organizafton, affective 1/95)
BOTGsA Budge? and mmnage on the basis of operating [ No action taken to date, (OMB denied i- 12731798 [lames Taylor HY2-646-3543
zosts rather than FTE's or smployment FEMA initiatives to implement. No action
4 coilings. yot

Pape 2
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FEDERAL EMERGENCY MANAGEMENT AGENCY

Cross-Cutting Actions Requiring Agency Action

A g8 c D £ F. G
1 NamNuam Action Destiipiion Status Narrative Status | Forecast POC POC Phone
Code | Comple- Implement Number
tian Date Primary
BGTGSA in budget requnsts, wlentify acoounts No sction taken to daie, {38 deniad i~ 12731485 [James Taylor 207-646-354%
appropriste for conversion to multi- or no- | FEMA injtative to make all accountz 2 | No action
3 year status, year acoounts, : yet
BGTOSB Change agency general provisions in 1996 request inchudse proposal to extablish!6 - pending | James Taylor 202-846-3545
appropriations acts o permit 50 porcent of | a capital working fund for common Making | -
unohiigated year end halaoces in annual services, Funds will become "o year.”  {exproted
operations to be rolled over into the next progress
4 YUAT. -
BGTO6A Repdace hierarchical budget development In the 1698 budget development process, | 8- 771183 James Taylor W2-546-1545
and review with teamn spproaches and the Agenty bas instituted » budget review | Making
eliminate multipls requirsments for detaiied | grovp concept that consists of wiifizing & [expecied
hadgat justification materials, crosg-section af (he Agency o review progress
5 budget propossls and make
recommendations to the Director, Gosl
wis sttained in 1996 procuss. Efforts are
ongoing to maks refinements 1o pmcess,
FM03.01 Ensure that your agency's financial systems | FEMA i3 in the process of acquiring = 6 - 04196 {James Tayior A32-645-3545
are in complianes with OMB's reviged new pore Figancial Mapsgement Systemn  § Muking
cireniar, A-127. M8 from the GSA FMS Scheduls, Expected
3 progress
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Cross-Cufting Actions Requiring Agency Action
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—

A B e 0 i F
1 NamNum = i . Antion Desoriplion Staius Narrative Status | Forecast POC POC Phone
Code | Comple- | Implement Number
tion Date Primary
Failg. 02 Handla all interagancy payments theough the |Interagency payments sre hanidled theough 19- 12431784 James Tavior 2076483345
Department of Treasury's On-Line Payment |the Department of Treasury's Oa-Line Complet-
77 and Collection system. Payment and Collection {OPAC) system. led
. (Mot epplicable for payments made to
defense ageucics.)
FMO4.43 Handle sl payments 1o state and local All payments to state apd local 9- 12/31/34 | lames Taylor 2032-646-354%
governments through Department of governments are presently handied Complet-
Treasury EFT mechagisms, through the Department of Freasury EFT jed
'8 : mechagisms,
FM(4.04 Inciude the slectronic funds transfor payment I This clavse included in FEMA's g - 8/11794  liames Taylor 26461545
clauss from the Federal Acguisition autornated contrast gensration system. Compedt
s Regulation ins all ontracts, ed
PMO8.06 Simmplify, redirect, snd reengineer sgency Efforts xre underway to il 2- Phaa 17187 lames Tayior 202-648-3545
finzneial processes o make thom fully this initistive, which incorporstes the not yer
clectronic and reduee the paperwork burden. {zatirs gamyt of ntilizing new technologies | establish-
3 tes sutonaats processes snd pelieve the od
paper-intensive activities in most financial
offices,
FM0S.04 Ensure that all financial management FEMA has taken sleps to snsure afl - /194 | Imses Taylor 202-646-31545
personnel are fully qualified when hired. financial management persunnel are fully  Complet-
qualified whes hired by devaloping nd

position destriptions that reflest standards
and acoounting requirsments appropriate
for positions being filled, and that meet
OPM snd GAC standards,
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agennies to maximize spall agancy

efficisncy.

A B ¢ ) E F G |
1] _NemMum. . . Astion Doseripiion <= |- =<~ Siatus Narrative """ | Status | Forecast | = POC | POC Phone
Code | Comple | Implement Number
tion Date Primary
FRID5.02 Provids affective fradnimg for finnscial Finsneial Management Development B &£730/9%  {Yames Taylor 202.640-3543
2 management personnel, Program guidelines have boen developed | Making
and the program wiil ba phasad iy as xpected
curricnium plans are toopleted. progress
Fidus.03 Ensure that mformation being sollected, 1905 coding strizcure was developed 0 6 714795 Fames Tayior 202.646-3545
disseminated, and teported on is ohjseiive, |[mest inferaal and external information Making
timely, accurate, and perceived as ugeful by {requirements. Improvemsnts ars ongoing. expected
3 w PPrOETRM IREAgers. progress
FRMO5.05 Hdentify the set of Snancial Management The set of finsgelal mansgement functions | 9- 12731194 | James Taylor 2Q2-646-3543
funstions that should be reported to your that roport to the Chisf Financial Officer | Complet-
4 agency’s Chief Financial Officer. kas been identified. ad
b
FMO6.01 { Implement franchising for service functions ; Franchising for service functions has been | 8- 12731494 James Taylor 200-646.3545
in your agency, such as personnel and implemented in FEMA. In its capacity of | Substanti-
procurement, at the ageney head'y Chair, Small Agency Council Procurement jafly
i diseretion, Committee,, aoquisition prectives/ complet-
sncourages sharsd procursment sesourees  [ed
and use of service franchised by Jarper

Page 5

bMarch 15, 1945


http:Jall'.es

FEDERAIL EMERGENCY MANAGEMENT AGENCY

Cross-Cutting Actions Requiring Agency Action"

A g c D £ F |
1 WaudNwn : Aciion Descripsion Status Narrative Status | Forecast POC POC Phone
Code | Comple- | Implement Number
tion Diate Primary
FMOE.54 Eliminate time cards/shests for payroll The Office of Humwma Resomvoes is L5 12731729 i Macy Wiams Z32-H46-4010
systems through automation, reviswing off-the-shelf softwars that will | Making
16 antomute time snd attendanes reporting,  jespestad
) collect time and attendance data in progress
multiple fashions, When interface with
the USDA personniel/payrell system has
been prover, FEMA will begin testing sud
evaluating this aption. .
Fm10.03 ¥ssue a finaneis} report of your agency 10 FEMA currently issues sn annual report to|2- plan 1041798 | James TFaylor 202-646-3548
i the taxpayers aneuslly. OMB covering five funds. This would nol yet
mislead the public. All funds will require |establish-
3 sudited financial statements befors sn ed
) annual teport can ba provided to the
publis.
FMI11.04 Establish a cradit management function in | FEMA sucesssfnlly sstablished a oredit S 1271/94 James Taylor 202-646-3545
' your Chief Financial Officer's offica, - mapagement function in the Chief Complet-
Pinancial Offiter's office, ed
3 . .
FM11.06 Inprove estimates for allowances for FEMA is developing suidancs to sid in |6 - 1/30/96  {lames Taylor 2Y-846-3545
doubtful acoounts. improving estimates for aliownuses for Making
doubtfol scoounts, Disbt sollsction manualjexpected
has been drefted; final pending progress

implementation of new Fibancial
Management System so that guidance wili
incorporate new gystem user requiraments.
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A 8 ¢ o | & F | G ?
i Naitii¥ui Aciiva Description Status Narrative Status | Forecast POC POC Phone
Code | Comple- | Implement Number
tion Date Primary
FsM12.01 Establish s Yong tarm fixed assat planning FEMA ix developing new inventory &-hiaking B{36/90 James Tayior Hi2-545-3545
and analysis process. ¢ontroi processes for integralion into the | expected
pew fnanciel system. progress
B
HRMO5.02 Develop a performance culturs that wepports {Draft Performance Management Policy &« 1071798 | Bryon Willisos  1202-646-4083
suparvisurs’ sfforts to deal with poor developed by Agency working group. Making
performers. Impiementation pending revision and expestod
approval of OPM, and subseguent labor  Jprogress
negotistions.
!
HRMO5.03 Improve sapervisors’ knowledge and skills | Training will be provided on the neaw 6 - 97171835 Byron Williams  § 202-646-4083
needed to deal with poor performars, perfortuance managemant system, whick  [Making
witl inciude dealing with poor performers. | expected Russell Satier 202-645-3020
Supervisory training has not been prugress
scheduled dus to megulatory deluys.
3 P,
HRM0S.02 Use savings mealized from retovention to "This action is being worked, The director |9- 130495 | Rick Shivar 26463610
S inorease investinent in smployee training and |has pisced & high priority on training. Compiet-
development. Ipereased funding is included in FY 96 od
President’s Rudget. i
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A B C D g F G ]
H MamMNum Adtion Dresuripiion Status Narrative Status | Forecast POC POC Phone
Cade | Corple- | Implement Number
tion Date Primary
HRMO7.01 Foliowing the issusnee of an Executive FEMA has implementad limited flaxible  12- 12131784 P Mary Willians | 202-646-4018
Order, agencies are t0 implement family and compressed work scheditles and will | Plan not
friendly workplace practicss whils explore expanding to incleds other yet
continuing to ensure acoountability for alternative work schedules, inoreased pant- |establish-
castomer ssrvice, tme employment, and job sharing, 2d
FEMA is exploring flexi-pircs options and
tefecommuting policies,
4
HRM08.2 Establish alternative dispuie resolution FEMA hos appointed & SES employes to 16~ . 9/30/5  Lohn R, Powers  202.£46-3504
. methods incinding options for informal seeve as the Ageney’s focsl point on making
disposition of smployes disputes. Altermative Dispute Resolution {ADR). expedted
‘ Meetings with the Office of Human progress |
Resources, Qffice of General Counsgel,
and other orgagizations have boen held {0
§ begin development of an ADR program. '
HEM10.02 Requirs appropriate cross traiging for human | Points of contact have been designaied to |6 471453 Deasis Owens 2020463050
resource management professionals in your [develop specific programs and topies for | Making
agency. inclusion in briefings that are scheduled to jexpected Adell Beuss 202-646-4122
. begin in FY95.  Equal opportunity LIDETASS
training courses sponssred by GPM have
been inchrded in Individual Development
N Plass of human resources specialists.
(1 HRMI1.62 Develop 3 corpomats sxecutive Jevel Succassion assignments templated. 9- /3094 | Riek Shivar 202-6446-3610
e sticcession pian for your agency, Complet-
ed
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A B ¢ D E F G i
i MNamivum Actien Trescription " Status Narrative Status | Forecast POC PGC Phone
- - Code | Comple- | Implement Number
tion Date Primary
HRM11.03 Encourage voluntary mobility for senior FEMA continues o explore ways of G- /30195 Ponise Yacknik  1202-646-3040 E
executives within your agency and between | identifying mobility opportunities as part | Making .
federal agencies. of its executive snhancement programs, | sxpectad
{ine FEMA exeontive is on sssignment a3 | progress
’ an instrustor at JCAF, another is serving
33 on an interagenoy working group at OPM,
snd two have been sasigned to NPR.
HMRMIZ.01 With the phasing out of substantial portions |Review of existing human resources B 12/31/95 | Mary Willlams | 202-646.9010
of the Federal Personnel Manual (FPM), tmanagement ditectives completed. & plan | Not
your agency should likewise substantially for issning a Supervisors Handbook of making
reduce its own implementing directives by  {HRM policizs and procedures has been expooted
[ecembar 1994, drafied and will include updatad, revised, |progress
i . and streamtined policies and procedures,
HRMI12.02 Replacs the FPM and your agency’s Handbook described in HRM12.01 will be {5~ 12731796 { Mary Williams 202-646-4010
directives with automated persoxnel svailable when it is published through E- [Not
processes, electronie decision support Maii HR Bulletin Board, HR systems making
systems and mannals tailored to waer needs,  fhave been demonstrated by & vagisty of  {expected
o verdors; however, no selections heve been | progress
madde at this time,
e
{\ 1€801.01 Establish s policy for delivering quality Frcus groups underway in all program 7~ Ahead 12/31/99 | Bars {rumpacker 1262-646-2575
service 1o the public; iniliale customer areas. Surveys are compleled and of
standardy set and publicized for seeving  |schedule

SeIViCE Programs,

customers in disasters. Customer servics
plan and organization approved by the
Digtector. Funds being reprogrammsd for
customer service inftiative in FY 935,
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Cross-Cutting Actions Requiring Agency Action

Fm

A B c 0 3 G i
1 MamMum Adlion Deseripiion Status Narrative - Status | Forecast POC POC Phone
Code | Comple- | Implement Number
tion Date Primary
risez Requira “minirmum competency™ in OPM recently incorporated Information | 1- Neo 12731799 | Denise Yacknick 1202-646-3040
information mchnology for Senior Executive | Technology (IT) muanagement into 1 of the jaction vat
32 Bervice candidutes, 5 Exerutive Core Qualifoations agencics
must use to raomit, assecs and make
selactions for SES positions, FEMA will
sesearch IT training neads and provide
nevessacy training to SES staff,
IT13.04 Foster collegis] assistance among FEMA has restructured the Informadon |9 8/11794  [Rosetta Bowsky | 202-645-3837
soworkers in the use of information Resources Board (o direct optimal vae and | Complet-
technology. . |integeation of information resources. od
13 GPRA pilot project on use of igformation
systams to support smesrgency
maagement prograns i3 underway., -
1713.05 Include training as pert of all information  }The FEMA Informstion Resources G 2021495 | Rosetta Bowsky | 202-645-3827
technology contracls and acquisitions. Management Policy and Procedural "§Complet-
Directive was completesd by the ed
4 Information Technology Services
Tieectorats,
_ |
{ ORGGM}% Your agency should reduce the costs and Evalualion vnderway; some reductions 8- 12/31/9%  {Rick Shivar 202-646-3610 B
ot nomber of positions associated with have already bees mads. An Agency Substanti-
spanagement corirol struchures, Strategic Staffing Plan is being developed. fally :
g omplet
ed !
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Cross-Cutting Actions Requiring Agency Action

A B c p | & F | G
H NaniNum Action Description Status Narrative Status | Forecast POC POC Phone
' Code | Comple- Implement MNumber
e tion Date Priunary
; OR{G0L.01 } Use multi-year performance agreements No personne! downsizing requirement is | 16- 171793 Rick Shivar 202-646-3610
e between the Prasident and the agency head | identified for FEMA, In
1o guide dowsnsizing stralegies. Note: This progress,
action items applies only 1o the 24 agencies B no
receiving separate aciompanying reporis schedule
prapared by NFPR. estabiich.
P ed
@ Prepare a fist of specific ficld offices to be | The Agency Wentified four facilities to {10~ 171795 {Rick Shivar 202-646-3610
closed snd sabmit it te Congrass for action  1close; two have been closed, two others  1in
us 4 part of te President Mapsgement are on hold pending Congression! progress
Couneil's March 1995 report questions, but no
7 schedule
establish-
ed '
PROCD4.06 Revise acquisitien relsted regulations fo Revision on hold pending incorporstion of {4~ Op 12731795 |James Taylor 202-646-3743
eliminate intsraal barrisrs. Federal Avguisition Strearnlining Act hold
requirements inte FAR,
3
PROCOS. M Provide managers with the ability to Agency priovity requires, review of & 3430795 {James Tavlor 202-645-3743
and {11803 authorize employees whe have a bona fide  jexisting credit cards against new Making
need 1o purchase small dollar value items organization, ermphasis on increased card  Jexpected
dirscily using a purchass card. distribution; and revision 1o Agency progress
policy,
¥ +
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Cross-Cutting Actions Requiring Agency Action

A B c o | E F G !
1 NamNam Aciion Description Status Narrative . Status | Forecast POC POC Phone
Code | Comple- | Implement Number
e tionn Date Primary
10 10QUALDE ,Og,/ Designate ¢ Chief Operatiag Officer. The Deputy Direstor hes been dosignated (9- 74794 Mot Presgraves | 202-646-3665
t S as the Chief Opersting Officer. Complet-
. ed
‘1 |QUALB2.0L |Lead and manage according to criteria found | Total Quality Management (TQM) is a- 9/30/95  |Richard Shivar  {202-645-3610 g
NS in the Presidestial Award for Quatity. being incorporated into training for Conpiet-
managers and supervisars. ek
QUALGZ.0Z Ensure your sntire staff attends educational | Sexdor Executives have received training  [6- 830495 [John MeKay 3314471286
seasions on strategic and quality managementiby the Federal Quality Iastitule. FEMA's [ Making -
for the Presidenital Awsed for Quality. teaining division is implementing & number] expected
p of other training sctivities such as progress
e employes orientation,
QUALD2.032  |Establish a top level Quatity Council to lead | This function is assigned to the gewly  |9- 6/30795  |Rick Shivar 202-646-3610
- the culters changes necessary to improve established Executive Boand, Complet-
3 agency performanes. od
REGG3.01 Encourage use of negotinted mlemaking. Expect to select test oase by May 1, 1995, |6~ 1A/31095  iSpence Perry 202-646-4105
- Making
3 expented
progrss
REGO04.061 Increase public participation during the Ouegoing - FEMA iy working through G 611195 Sponce Perry 203-645-4108
rulemaking proosss. Regulstory Reform Initintive, town Making
5 meetings, heatings, comuments, 8. sxpected
Progress
REG04.02 Enhance public swanness and evaluation of |FEMA is continuing te increase public 5- §/30/94  [Spence Perry 202-646-4103
) programs. swareness of, and comments o, its Complet-
programs ad rales. ed
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A B C o E | F G i
1 | NamNum Actiop Degorintion - T Siaiuy Narrative Status | Forecast POC POC Phone |
Code | Comple- | Implement Number
tion Date Primary I
REG04.03 Inerease the use of information technology | FEMA and the Office of General Counsel 110 673045 iSpence Perry 202-646-4105
in the rulemaking provess, use the LAN to expedite distribution and | In j
coordinstion of lrpislative or regulstory  |progress, {iordon Fullerton | 202-648-3130
aciions. bud nn
scheduls
7 establish-
ed
REGH5.01 Streamling your agency's internal Survey began. &~ 1271455 | Spence Perry 22-645.4 108
rulemaking procedures. Maling
2 sxponted
progress _ﬂ
REGRS5.02 Use “direct final™ rudemaking, whers Already completed. 5. 12/31/94 | Spence Perry 20264564103
appropriate, to reduce needlese *double” Complat-
g eview of poncontroversial maiss. ed
REGOS.G1 Incresse the use of alterpative means of Alterpative dispate resolution used 1o G- 12/1/95 | Spencs Perry 202-646-4 105
dizpute resolufion, resolve longstanding disaster recovery Making
3 issues. expacted
] progress
REG09.51 Establish technical drafting services for Already available, 9« &/30/54 | Spence Perry 23E-546-4105
congressional commitiets and Complet
suboomnittess. «d '
SMCO3.04 Eliminate bormses to vour Inypector General Done 2 830424 (Riek Shivar 202-646-3610
1o avoid the possible appsarance of Complet-
ed

impropriety.
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Cross-Cutting Actions Requiring Agency Action

P B ¢ D £ | F | G
i INmIEN U Agtion Description Status Narrative Status | Forecast POC POC Phone
" Code | Comple- | Implement Number
tion Date Primary
EMC04a.02 Encourags yous Office of General Counsel | Already nnderway with dissstar-hirs 8- 571485 Spence Perry J02-546-4105
staffs and fiekd attomeys to become muore sttorncys now working in the field and Substanti
responsive 1o their clisnts by using specific disaster programs. aily
33 franchising and other market mechanisms. complat- -
ed,
fapther
sefion pot
sxpectnd R
$MC04.03 Develop pecformance measires and in process - regions! survey in Augest &~ {2/1/95 | Spence Perry 202-646-4105
*feedback loops” for your General Counsel | 1994, Making
to easurs close cooperstion with chents and exproted
achisvement of intepded cultiral changes. progress
4
EMCO7.01 Reduce your agency's internal regufations by | Initial surveys have been compdeted some | 7- 1245785 | Spence Perry 202-6a6-4135
50 percent or more over the pext three (DPA regnlations for example} are doge - | Abesd of
years, complete review underway. Completion {schedule Rick Shivar 200-646-3614
target one year shead of Executive Order.
. -
SMCDE.01 Your sgency should establish a process for | Done 9- [2/31764 [ Spencs Perry 202-645-4105
obtaining waivers from federal regulations Compist-
and ideatify regudstions for which this +d
proesss applies.
3
SUPO3.02 Compars depot distribution costs with Direct impact is minimal based on FEMA |8 16/30/%4  {James Taylor 202-848.3545
compusreial distribution systems. mission and asquisition reguirements, but | Sobstenti-
will review further as part of FY aily
’ procurement planning eycle. complet-
ed,
further
action not
axpected
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Cross-Cutting Actions Requiring Agency Action

A B c (v} £ g &
i NamNum Action Description Status Narrative Status | Forecast POC POC Phone |
Code | Comple- | Implement Number
tion Date Primary
SUP03.06 Introase the use of commercial item Currently daveloping Agency pelioy o 16 S35 James Tayior 26483545
desariptions when scquiring goods and implement revent OMB guidunce, Office i
SErVICES. of Procurement Policy, regarding service  §progress,
98 contracts. but no
scheduls
establish.
ed
G704 Antomate the travel order and voucher FEMA is using Travel Magager from 8w W19 [ James Tavior 202-645-3545
processes within your agency. feders] seftwars to provess travel vouchers | Making
for travel associated with disaster meoovery | expected
activities. Addittonasl, an automated Progress
oA proesdure has been developed and s being
piloted to elecironicslly transfer and
wploed voucher information jnto the
Ageney's FMS through ity TRIPS module.
SUP11.03 Encourage postal savings through mail Racpuest for priority/express mail delivery |9- 31494 | Wasley Moore 464157
. management initiatives, must be suthbrized by FEMA Maii Complet-
Munager for cost-affective mailings, ed
Managers notified to contant FEMA Mail
Maneger when planning large majlings to
10 sasure greatest saving and fastest delivery.
SUP11.04 Allow line mapagers to manage their postal | Centralized masi budget does not inhibit |3 10/1/93 | Wesley Moore | 202-646-4152
budgets. imanagers postal needs. No
1 further
setion
expacied
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FEMA NEWS BRIEF

Vol. 1, !ssuebi

September 17, 1953

THE DIRECTOR’S LETTER

To FEMA Employees,

Many ecciting things have happened since the last
newslette; was distributed in July. The Midwest
ficods have finally ended and the long road to recov-
ery has begun, Hurricane Emily has come and,
thankfully, gone with little damage. The Presiders
and Vice President have announced the Administra.
tior's "Renventing Governmen!™ initiative, and the
renewal of FEMA has taken a giant step with the
anncurcement of the rearganization of the Agency.

Before we talk about the reorganization, | would
like to share with you two wonderful moments that
shouid maks everyong at FEMA proud. First, at
caremonies in Florids marking the ong-year anniver-
sary of Murricane Andrew on August 24, | received
the Cerer onial Key to Dade County in recognition of
the job FEVIA has done 1o help South Florida recover
from the m.ass destruction of HMurricane Andrew, Sec-
ond, at the: White House ceramonies announcing the
Reinventing Government initiative, President Clinton
came up o me and told me how, during his visit to
Dade County the previous weekend, peopie repeat-
edly toid him what a great job FEMA was daing. The
President told me how proud he is of the job FEMA
is doing in South Florida and he Midwest,

We are turning things around at FEMA. We are
more proactive, as the preparations for Murricane
Emily fllus rated, and we are gotting the credit that is

- dus the Agency. Ve are working hard to meet the

needs of Jur customer-the American people. The
President, the Congress, the Prass and, most of ail,
the Ameriian people are takdng notice. We are buiid-
ing the momenturn w2 need to make FEMA the best
fadleral agency in the government. 1 thought you
might enjay clips from some of the news articles

about FEMA that are highlighted throughout ihis -

nawsietiar,

You, the empioyees of FEMA - deserve the credit
for this tumacound, Your hard work and sacrifice,
your hours on 1 job here at heasdguarters and inthe
field, and your professionalism and compassion are
the comerstones for the record of achisvement wa
are building together. Thank you again for mesting
the challenge.

Thank you for your input to the renewal, The
functionaliy-based reorganization that we zre pro-
posing will allow FEMA to best mest the needs ofits
pariners at state angd local levels and of individual
disasiar victims, | am grateful to all emplovees who
provided suggestions for change that heiped 1o cre-
ata this proposed structure. | am very pleased with
the interest and participation by headaquarters and
regional staff, and encourage ail FEMA employees
o continye to pariicipate.

. The reactions from the Administration and mem-
bers of Congress whis have reviewed the reorgani-
zation plan have been ovarwhelmingly positive. We
are on aur way but the process is far from compieta.

That is why | have asked a few ¢f the agency's
senior managers to take a brief leave from their
ragular duties to develop the migsion and functions
for aach of the organizational components of pro-
grams o be mainfained at headquarters. {A list of
these managers and their assignments is found on
page 2 under "Recrganization Assigriments.”) Althe
same Hime, | have asked the regions o develop

FEMA Follows Through

“If anvone was expesting a cynical, ¢old-
hearted, uncaring bared bureaucrat, they were
surprised. Victims received attention and respect
for their kesses, large and small,

“Thanks, FEMA! You're helping Americans and
N 8¢ doing, America tog.”

H

Austin Herald, Avg, 1993
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‘ganizational structures that, in effect, mirror the
heatiquarters: structure while taking into account the
unigue needs and dynamics of their individual re-
gions. :

At headgusriers and i the regions, the substrue-
tures of each of the functional components will be
devaioped with the full input of all FEMA employees.
tencourage you to continue to participate, and have
dirgcted the reorganization team members fo invoive
employees in all aspects of the process. Togetherwe
will continue our efforts 1o renesw FEMA,

One more bit of nformation: we are very close {0
naming additional political appeintments for FEMA, 1
have been working closely with the White House in
the past two weeks on the regional director appoint-
ments and “he remaining headquarters appoint-
ments. | am hopeful that we can move on these
appoindments before the end of September.

| promise to continue 1o Keep you informed asg we

go through the next few weeks. In return, f want to
ask for your eontinued thoughts and suggestions for
Tmprovements as we take this next step. | encourage
soute share your thoughts with the senior managers

whi are woring on the next level of FEMA's reor

ganization. |

Finally, gt me once again express my pride in, and
appreciation for, the job everyone here at FEMA has
done since | came on board in April. Your support has
meant z ot te me and, together, we canmake FEMA
the bast agency in Washington and the country,

]

| ge/ﬁ%éﬁ&‘

James Leo

13

2 Emily's Close Call

“... Fedesal Emergency Management Agency
had its act together, arganizing caricads of emer
gency aquisment at nearby military bases and
making suilable arrangaments for communica-
tions and cizanup.”

H

(hariotte Observer, Sepl. 1993

i

RENEWAL

On BSeptember 8, the Director held a teleconfer-
ence with all FEMA employees {0 announce a pro-
posed recrganization as the next step in the renewal

Fi



§
of FEMA. The Director indicated that the primary goal
of the recrganization was to improve service to the
victims of disasters,

Employee Participation
The participation of FEMA employees in the de.

sign of th's organizational structure was critizal. it
reflects muany of the suggestions and ideas given to

the Directir by employees. Gur state and local part- -

nars in emergency management also had input. The
structure £lso reflects the goals and pricrities that the
Director kas shared with employees in the past
munths, Tie mission statement and goals are found
on page 4,

Implemestation Steps

The Director announced the baginning of the reor
ganizationon September &, saving that we will follow
gil personne! rules, work with cur unions, and con-
tnue 1o involve all employees in the process.

The Oirzctor alse announced that he had asked
several seor aanagers in the agency 10 spend the
next three-to.four weeks focusing on the reorgarniza-
tion. He asked the individuals 1o do he foliowing:

» develop mission and function statements for
the organizational component;

« develop 2 sublgvel organizational sirugture
and align the resources o the structure;

» idaniify resource/skills needs and excesses;

» ideniify issues thatl need resolution before
the new organizational structure i$ impie-
maernted.

r—
bmnmy

FEMA Is ‘Not Waiting® For the Winds to Die
Down

"... FEViA shows what disasier-management
gxpert Leuise Comfert calls 2 fundamental shitin
attitude’ since hurricane Andrew. it has shifted
from the passive posture of waiting to react to
requests from governors for aid o a pro-aciwe
stance of annc:lpatz ng naeds.”

Christian Svience Monitor, Sept, 19%3

The Director asked that they proseed to develop
an implementation plan or each organization and
emphasized that these managers should seek out
and involve FEMA employees who will be part of the
organizations.

Jane Bulleck and her staff-Rick Shivar, Mel Pres-
graves, and Dianne Bona-will continue to suppdnt
the reorganization. '

Spell it MiS$iSSippi

“... One bright note: the Federal Emergency
Management Agenty responded much more
quickly 1o this disasier than it did to Humicane
Andrew, And there was belter coardination amang
the host of government agencies involved. This s
& sign the nation not only shauld l1gam from expe-
rence but actually can leam.”

Boltimere Sup.Aug 1993

Regional Structure

Evolving from the reorganization work s a draft
regional structure that closely follows that of head-
aguarters, It inciudes compatibie organizational units:
Mitigation, Preparedness, Training and Exercises;
Response and Recovery, snd Support Services. it
also gives focus 1o fire programs.

The Director has requested each region to rephi-
cate the prosess outlingd for headguarers in deval-
oping the substructure in its offices. The regions will
follow the same process ag did headquarters in pro-
viding opportunities to involve all regional employ-
e85,

Alse, the Director indicated that he axpects the
regions to continue 1o play arole in the further devel-
apment of the headquarters structure, The goalis to
strengthen the regional offices so we can provide
improved support to state and local govemments.

Reduction in Force

The Director repested his commiimernt to avoid a
Reduction in Force (RIF) during the recrganization.
The:Director believes there is ne need for a RIF and
promised to do everything he could 1o avoid it.



FEMA Mission

The mission of the Faderal Emergency Management Agency is to provide the leadership and support to
reduce the loss of life and property and protect owr institutions from all types of hazards through 2

camprehensive, rAsk-based, all-hazards emergency managemerd program of mitigation, preparedness, re-
sponse, end regovery.

The mission stresses that FEMA has a leadership, coordination, and management role that focusss on
reducing risks and helping the viclims of disasiers, regardiess of the cause, This role gpplies to federal
agencies, siate and local governments, and private and voluniteer organizations involved in disaster relief, as
well as to disaster viclims who recelve assistance directly from the federal government.

The mission denctes that FEMA’s leadership and support will focus on the most likely risks, such as
hurricanes, earthgquakes, or fioods, that a jurisdiction faces. Through developing the capability to respond to
specific risks, emergency management capabiliies will exist for any hazard,

¥
oals

To gecomplish FEMA's mission, the following goals shape the griorities and palicies to be implemented:

* Taireats ah emergency management partnership with other federal agencies, state and local governments, veitnteer
orgintzations, and the private sectory ‘

+ To ostablish, in concert with FEMA's partners, a national smergency management svatem that Is comprebensive,
risic-based, and all-hazards {n approach;

* To raake hazsrd mitigatinix the {oondation of the natlonal emergency management system;

* Torrovide o rapid and effeciive response to any disaster and

H

Imiplementation Thmeline

EVENTS

The Director stated his goal of beginning tha im- FEMA renewal activities will continue so that im-

piementaion processwinitiating the necessary per-
sonngi acticns—-by October 1, 1993, He expects it will
take several months 10 put everything in place.

In the Calm, Gratitude

Agency, bumed badly after its slow aclion in re-
sponse to Hurricanes Hupo and Andrew, came
throughfly ng the Red, White, and Blue. FEMA got
ready for BEmily before she struck, coming to North
Carolina with generators and tents and pumps.”

The News & Observer, Raleigh, NC., |
Sept. 1993

“The Federal Emergency Management ||

plementation of the reorganization can begin Qoto-
ber 1. Key events are listed balow,

Sept, 17-Weekly status meeting with salegted senior
managers on reorganization team

To be scheduled-Vice President Gare will address
FEMA empicyse at "All Hands" session {a change in
the Vice President's schedule precluded a session
on Dept, 17)

Sapt. 24-Regional organizational proposals come
pietad ‘

Ongoing-FEMA employess continue to provide in-
put to Director and reorganization team, conferenca
calls with union representatives; and regional confer
ence calls,
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Federal Emergency Management Agency

... A Challenge to All Employees ..

| “Toward a National Partnership in
¢ Emergency Management”

: .. We must be pariers before disaster strikes ...
3 Because one dollar of prevention is worth ong thousand dollars of cure

Mitigation must be the foundation of our efforts to reduce the impacts of
disasters on our citizens and communities.
h «. We must be partners in preparedness ...
To help our partners to help themselves
Thirough efforts in gﬁiam:jng, training, and exercising for all hazard types, we
m!tust focus upon those risks that realistically threaten public health and safecy.
't
. We must be partners during disasters ...
To support our pariners 10 better help themseives and those they serve

At those times of highest stress, vigibility, and tremendous human suffering, it is
buth the expectation and the obligation of FEMA to respond quickly when our
State and local partners need us, and o effectively meet their needs.

'E
: oo We must be partners afier a disaster occurs ...

i To help those who cannot help themselves
Our success in providing relief and assistance following a disaster is measured
by each individual, family, community and State who turns to us in their time of
need, and by our ability to meet those needs in ceooperation with our partners.

Join me in this challenge 1o create a national emergency management partnership

i of FEMA, other Federal departments and agencies, State and local emergency
ruanagement agencies, and volunteer and private organizations.

j FEMA is a Partnérship of ...
People Helping People

’ 5 2 ‘
James L. Wit
Director




Office of the Director Cﬁjﬁ‘

Federal Emergency Management Agency
Washington, D.C. 20472

July 27, 15883

Memgorandum For: It FEMA Employ
,. zzwmﬁ
, t

From: /James .

Subject: Update on the Renewal of FEMA

p————

Thiough a series of memos to all employees, | have tried 1o keep you
informed of the FEMA renewal process. Therefore, | would like to bring
you up-to-date on what we have done to date and what owr plans are for
the near future.

B
First, | would like to review the f:-fc{:ess we are using to ensure that
each of you has an opportunity 1o provide input on revising and updating
FEI4A’s mission, developing a new organizational structure, and
establishing major policies consistent with the mission, and
corresponding goals and priorities. | alsc want to assure you that no
decision has been made on the overall revised organizational structure. In
tact, information ig still being gathered that needs to be taken into
consideration.  Alsg, | would iike to acknowiedge the many employees
that have made suggestions on how we can make the Agency more
affective and a better place 1o work. Some of these suggestions are
already being implemented, and others will be in the near future.

The renewal process has included the. following opportunities for
employee participation:

1. All empioyees were asked (¢ submit their ideas, either in
writing or through meetings with Harvey Hyland or John
“Chile" Cole, or the organization review team consisting of
Jane Bullock, Rick Shiver and Mel Presgraves.

2. | have held listening sessions with employeses of Regions Il
ang V. | had planned 1o visit additional Regions, however,



September 7, 1883, After coordination with Congress, a public
anncuncemant of FEMA's new mission, organization, and policies by the
Administration will significantly’ enhance our ability to implement the
renowal of FEMA. -

This announcement is just the beginning of the renewal of FEMA. The full
inpltamentation of our organization will ogcur over the coming months, In
addition, as we go through implementation, long term issues identified
through the renewal process will be addressed. This may result in
additional changes as we ovolve to the best organization to accomplish
our mission. | ask for your cooperation and support in building the new
FEMA. '

Thank you for participating in the renewal process. | am positive that
because of your input and suppori, the renewal of FEMA will be a great
sUCCess,

| want to stress that you will always have the opportunity to submit your
idezs on ways we can improve the Agency. Please first share your ideas
with your supervisor; however, if this approach does not satisfy you, then
you are free to submit your ideas directly to me in confidence.

Distribution: H{AVIPersHgFld)}



DIRECTOR *S PHILOSOPHY FOR FEMA

In gpeeches and in memorandum’s to the staff at FEMA, the Director has
sriiculated his concept of tha mission of FEMA, Mg beligves the mission of FEMA
is to raduce the loss of life and property from gll types of hazards by providing the
lead arship and support for a comprehensive, risk-based, all hazards emargency
managemant program of mitigation, preparadness, response and recovery.

To accompligh this, he has get the following prioritias:
0 To create an emergancy managemesnt partnership with ather Federal
agencies, Stata and local governments, volunteer organizations and

the privats ssotor.

o To astablish, in concart with cur partners, a national emergency

management system that is comprshansive, risk based and ail hazards
in approach.
0 To make hazard mitigation the foundation ¢f the national emergency

managamant system,
o To provids a rapid and effective response to any disaster,

0 To strangthen State and jocal emergency management.

W g o=
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NOTE TO: John Hwang
Chairperson
FEMA Labor-Management Partership Council

FROM: Calvin Byrd 6@2% 'gﬂ

Office of Policy and Assessmen
SUBIECT:  Mini-Lab Proposuls

Attached is a list of the mini-lab proposals that we have received to date, You were previously
sent 1 copy of each proposal.

Thes:: proposais bave been evaluated by the Office of Policy and Assessment and a check mark
has been placed beside those that have been judged to be excellent opportunities for reinvention
at FEMA. [T would like the advice of your Council on this malter prior to advancing them 1
Harvey Ryland and the Director for approval. If you concur, non-concur or need more
inforynation, pleass it me know.

While some of the proposals that are not checked are also worthy of approval or further
consideration, it has been determined that we should start with ten of them. Some of the other
propesals may be advanced in the near future. I think it is important that we present some of
these proposals 1o the Director as soon as possibie.

Your assistance in this regard is appreciated.  Please give my best 10 the Coungil members,

Attachment

s g
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August 2, 1994

{3 Re-enargizing Moraie at FEMA
v 2} Flood Map Distribution Center Lab
3} Risk Assessment Lab

43 Security Clearance Validation Lab

v 5 State Emergency Operations Center (EOC) E-Mail/Data Interoperability with FEMA
Validation Lab

6} Safe Computing Bulletin System
7) FEMA Communication Security (COMSEC)
" 8 Disaster Finance Center

9 New Approach to Management of the Comprehensive Cooperative Agreement (CCA)
Mini-Lab '

10}  Establishment of a Duplication of Benefits Team
I1)  Budget Administration Lab

12)  Community-based Emergency Response Systems Development Process



v 13} Applicant Services Helpline
14} Response Cadre
15)  Block Grant for Hazard Mitigation
16y Block Grant for Infrastructure
17 I;rivam Sector Training Partnership
v~ 18)  FEMA Region 11 Opén House
193 Toll-Free Telephone Number for Spanish-Speaking Disaster Victims

20y Streamline Delivery of Personal Property {Individual and Family Grant - ZFG): Graais to
Flood Victims '

.~ 21} Partnership in Planning & Community Assistance

22}  Earthquake Exercise in the Virgin Isiand

23 Parmership in Education

24)  Model Risk Assessment System
" 25) GSA/FEMA Regional Government Electronic Mail Laboratory
" 26}  Remote Locarion Electronic Staff Meetings

L~ 27} Videotapes in Emergency Shelters To Explain



28

29)

L 30)
31

Modify FEMA-State Agreement t0 Promote Mitigation Activities and Initiatives

Improve Customer Service
Reinventing the National Fire Academy

Infrastructure Support Training Tool
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PRIORITY OF~8

Develop implementation strategy and coordinate Nati

Action No.

OP~8~1
Op-8-2
OP-8=3
OP~B~4
OP~8~5
OpP-8-%
OP=§ =7
OP-§-8

Op~8-9

Key Actions

Distribute NPR Summary and Accompany
Draft Strategic Implemnentaticn Plan

Brief Labor~-Management Partnership ¢
Develop Draft Organizational Structy
Reguest Candidates for Reinvéntion M
Reguest Formal Comments from Pariner
Evaluate PQ’s Comments For Inclusion
Conduct Preliminary Evaluation on Mi
Brief Ryland on Proposed Strategic P
Memo From Director Approving Lab Imp
Menorandum Approving Select Mini-Lab
Lab Kick~0ff ~ Invite Key NPR Staff

Visit Mini~lLabs and Celebrate Succes
showcase Mini-Lab Success Storiés an

Track Lab Progress -~ Welcome Visits



IMPLEMENTATION PLAN

BRIOR Py

Action No. Key Actions Organization
Lead Qther

oP-5-1 Lab Implenentation Flan op Unions/Director

opP-9-2 Mini-Lab Approvals op AlYl/Director

OpP-9-3 Lab Success Stories & Heroes OP All/Director

OP~9-4 Lab Visits By NPR and VP op All/Director

Comments

5/12/94
572794
6/24/94

6729794



March 7, 1995

HIGHLIGHTS OF ACCOMPLISHMENTS
FEDERAL EMERGENCY MANAGEMENT AGENCY
April 5, 1953 « Present

"FEIAA.. . has gone from being a disaster to heiping people in disasters.” ~ ?r&sfdanr Clinton's State of the
Unien speech, Jonmuary 24, 1995,

Leadership

Overhauted the Agency's organizationsl structure to align programs and activities along functional lines
and folly integrate netionsl security assets and capsbilities into an ali-hazards mission. The
reorganization became effective November 28, 1993 and was adjusted on January 22, 1995 1o
consalidate information technology services. '

Roceived the Vice President's Hammer Award for FEMA's success at reinvention and wag recognized
by the Vice President's National Performance Review (NPR) as one of four agencies that have taken

the thrust of NPR most 1o heart. Initiated continued reinvention and improvement under NPR Phase
o )

Published in December, 1994 the first Strategic Plan in the Agency’s history, "Partnership for a Safer
Future".

Improved labor-management cooperation by establishing the FEMA Labor-Management Partnership
Council in October, 1993, Empowered employees by involving them in renewal efforts, improved
communications, and changed the Agency culture to valus employees.

Streamlined operations by reducing two layers of management; doubling the supervisor to empizzyae?
ratio; and initiating a shtt down of unnecessary facilities (Chardonesville, VA, Olney, MD; Battle
Creek, MI; and Prove, UT).

Simplified the budget structure to increase fexibility by reducing operating accounts from 47 t0 8
separate elements.

Re-enginesred the Performance Management System and made available a new "time off” award to
recognize employee accomplishments.

Reduced internal regulations by 12%, and drafled 2 plan to reduce them by 50% by the end of FY 95 -
a year ahead of the requirements of E Q. 12861,

Imitiated a piiot project under the Government Performance and Results Act to take advantage of
technology to support emergency management functions.

Initiated the first a%%-%miasive Agencv-wide property inventory that included disaster assets, and
established a comprehensive property management system.



™

Mitigation

L]

Ensured broad participation in the development of a National Mitigation Strategy through 10
Mitigation Forums held across the country, attended by over 1,600 stakeholders.

Worked with the Administration to gain passage of the Hazard Mitigation and Relocation Assistance
Act of 1993, the “Volkmer Bill", and led an interagency "buy-out” program to acquire and relocate
flood dumaged structures. To date, 168 projects invalving 7,800 properties i nine States have been
gpproved.

Demonstrated Federal leadership in mitigation implementation through the signing by the President of
E.0. 12941, Seismic Safety of Existing Federally Owned or Leased Buildings.

Launched a campaign to increase the number of flood insurance policies to decrease the cost of disaster
relief. The campaign involves a national marketing program; insurance company sales gosls; and
encouragement of citizens 1o insure themselves.

Initiated implementation of the National Flood Insurance Reform Act, signed by the President on
September 23, 1994, which provided funding mechanisms to carry out mitigation projects,

Increased public awareness through the "Home Fire Safety” campaign and the number of communities
adopting sprinkler ordinances.

Preparedness

Completed the study, "Resources Required for the National Emergency Management Partnership”
which identified shortfalls at all levels of government to provide an effective emergency management
capability,

'Drafted model State trust fund legislation to provide an ahernative funding source within the States

to heip supplement and cover emergency management costs,

Restructured and streamlined the Comprehensive Cooperative Agreement, through which FEMA
provides annual funding to State and local governments.

Shifted the focus 1o “hands-on/how-lo" emergency management training and wilized innovative and
cost-effective training delivery mechanisms to increase enroliment.  Developed and delivered a Federal
Coordinating Officer Fast Track training course o create a cadre of trazzwd FEMA officials to
effectively manage response and recovery operations.

Enhanced the National Fire Acadery curriculum to include new cultural diversity courses, management
and leadership training for volumeer fire services, and community risk reduction. Initiated development
of a Mational Fire and Rescue Incident Simulation Center.

M3
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Response and Recovery

Effectively responded to 60 Presidentially-declared major disasters, inciuding the Northridge
Earthquake; flocds in the Midwest, Southeast and Texas; and Northwest fires. With each disaster, put
into place batter ways to serve victims.

Tested the Federal Response Plan and initiated an expansion to cover recovery and mitigation,

Establizhed, staffed and trained three National Emergency Response Teams for deployment during
large-scale disasters on & rotating basis.

Provided Federal leadership and suppornt for formation of 25 Urban Search and Rescue Task Forces
around the country,

Indtiated establishment of rapid response teams 10 provide better assessments immediately after the
tmpact of a disaster.

Conducted 2 review of disaster staffing programs and developed reform options,

Centralized disaster operations by creating a new Disaster Finance Center in Berryville, VA, a National
Teleregistration Center in Denton, TX; and Central Processing Centers in Redwood City, CA and
Berryville, VA,

Reviewed the declaration prosess and made recommendations for improvement.

Conducted the first survey of disaster applicents; found that almost 80% of respondents were satisfied
or very satished with FEMA's help; and developed customer service standards,

Used innovative technology to replace paper systems with computerized, on-line disaster assistance
registratior; and the Automated Construction Estimation System (ACE), a portable computer to record
home inspection data which improved accuracy of awards by 20-30%, reduced processing time by 50%
and average vearly costs by about $5.4 million,

Worked with the Administration and Congress on legislative initiatives to reduce the cost of disasters.

Streamlined the application and processing of post-disaster mitigation funding under Section 404 of
the Stafiord Act. '

Developed the concept for regional Centers of Excellence, and established Region VIII 25 a Center in
Comrmunity Relations,

Uncovered fraud and recovered $18 million  which was returned to the US. Treasury, as of
September 1994, !

Significantly improved commuaication with the public through innovative means that included:
creation of Recovery Channel TV, and Recovery Times newspapers to quickly reach disaster vietims,
the FEMA World Wide Web site on the Internet; Radio Network; and computerized FAX systems.
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MEMORANDIM FOR: Assocliate Directors
‘ Administrators
Inspector General
Chief of Staff
Regional Directors
Office Directors

Senior Pelic foice
Wojwb@é

ames L. Witt

FROM:
SUBJECT: Regional Reorganization and Staffing Patterns

I have approved the regional reorganization and staffing patterns
as presented in the attached detailed descriptions.

Please share this information with your staff, as appropriate, so
they can begin working with their countexparts.

Thank yocu for all your support and for making the regional

rz2organization a very smooth procesgs.

Attachment

s
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REGION IV ORGANIZATIONAL STRUCTURE
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REGION V ORGANIZATIONAL STRUCTURE

Reglonal Director
JOHN POWERS®
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REGION VI ORGANIZATIONAL STRUCTURE
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REGION VIII ORGANIZATIONAL STRUCTURE
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REGION IX ORGANIZATIONAL STRUCTURE
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REGION X ORGANIZA'fIONAL STRUCTURE

Regional Director
RAY WILLIAMS®
Dep. Reglonal Director
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REGLONM.: DIRECTOR’E QFFICE

1} Issue: “pProgram Coeordinator%, R-«X poses this position not to
have any coordinatin function. Therefore, would like to see the
title revert back to "Emergency Analyst® or "Special Assistant'y
and given reins t¢ operate rather independently.

Recemmendation: Not change, until PD is formallized. At time
revisit the issue

2} Issue: PIO expertise is necessary in the region.

reccmmendation: Dilemma shared by all regions.



HMITIGATION

1} Issue: Resources for the two branches would like split into a
2 to 10 ratio for R-8, 9, 106, sc far. R~8 & 10 suggest stream-
lining the Division. Many personnel function across the board.
This would in fact cause inefficiency of service delivery.

Recommendation: SBtream—line.

*

2) ssue: R-10 would like to add DAE Mgt to Comnmunity Mitigation
Programs, in additon to its appearance under R&R

L

Recommendation: If no objections and is a distinction for R=-10,
onlv, then O.K, Aded o oL 44 o {}éhmkéwixﬁm -

H

3) issue: R~9 proposes the following additions to the COMMUNITY
MITIGATION PROGRAMS: .

a) Bullet for "Mgt of Mitigation DAE’s®
b} *Environmental Assessments® as a subfunction to SECT 404 GRANTS
c} 1] " " it " " 3] }.3 52 REm{:

d) YProject Coordination® and "Project Close-out® to INTERAGENCY
HAZNTT TEAMY

e} E.O. 11580 to E.0. COMPLIANCE {in both branches) ;

Recemmendation: O.K., if no objections from others .

4) AIssue: R-9 proposes the following move %o the COMMUNITY
MITIGATION PROGRAMS!

FLOOD MAPPING DISTR and IMMINENT COLLAFSE becauss these twn
functions are g0 ninor

Recommendation: Discuss,

) Tsaue: R-9Y praycseiﬁa two optional arrangements with many name
chanyes and reshuffling.

Recommendation: Do nob change unless absolutely necessary.
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PREPAREDRESS, TRAINING AND EXERCISES .
1) Issue; (R-2) -~ name changes

Recommendation: N¢ change, unless completely necegsary.
21 lssue: {R-9, 106} Move NDER to R&R

Recommendations: Move upon a majoricy.

3) Issue: (R-8) Add "CCA Coordination and Administration® to
State and Local Planning and YProg Mgt — CCA (SARA, hazmat , emt,
SL&F} to Training, & Evaulation & Evaluation.

Recemmendation: No change: consult other Regions.

4} Issue: {R-10) proposes combining Hazmat, CSEPP and REER,,
especially the planning function across all three prograns to
better serve and support the Agency’s desire to be allwhazards
oriented.

Recommendation: Acknowledge thig is how it is done in this region,

but leave functions separate on paper. (tfawe 1% oo t as }Mﬁ #
AL wm&’“w\v fed=}

5} Igsue: ({R-10) proposes to add a new function 9FRP- Traxng and

Exercises® . .

Recomendation: Consult all regions. -‘Allow if others have this
funciion. Those not, can disregard ite appearance.

i



RESPONEE AND REQQ?ERY

i) Issue: R~1D has a discrapancy with the titles of the branches.

Feels that PLANNING & OPERATIONS TEAM should be planning, so that
plaaning is not overshadowed by operations. Also wishes that the

other 2 branches reflect that they are operations oriented in their

titles. ‘

Recommendation; No change, unless more regionsg also obiject,

2} Issue: R-9 proposes adding the following to PLANNING &
CPERATIONS TEAM; .

RMEC
I¥A Courdination
HDME
HDER (l.e., move from PTLE} e

* % 0 =

Recommendation: 0.K., if these are addiditon functions peculiar to
thisz region, to give them a home and if othexr regions don’t object,

3) Issue: Change/delete RELATED ESFs to "Situation Assessment -
ESF #8" (i.e., for all branches). R~10 also finds it cenfusing and
suggest deletion.

Recommendation: Consult all regions for a concensus,

4} Issue: R~9 would like to delete ¥PDAY under INFRASTRUCTURE
BRANCH

Recommendation: Leave in, if problem is that they just don’t have
thal: function. Other regions may have. :



g

CEERATIONS S8UPPORT

1} Issue: R~10 would like to have ®"Financial Mgt* and "Security"”
report directly to the Division Chief.

Recommendation: No charnge, unless other regions frel the sanme.



%
MISCELLANEOUS

1) Issue: R~9 proposes a 5Sth division YPacific Area Office®
organized to mirror the regions.

Recommendation: Approve as a 5th division.

——

[ —



