SrNaY EXECUTIVE OFFICE OF THE PRESIDENT
RTHT OFFICE OF MANAGEMENT ANG BUDGET
WASHINGTON, OO0, 2050573

THE DIfECT R (}U.iy 28’ 1995
MEMORANDUM FOR OME STAFF ()/”
FROM: Alice M. Rivlin ¥ .y

John A, Koskineni}gjx\

SUBJECT: Selected BExamples of Performance Measurenment

Thank you for your efforts in the recently-completed Spring
Review on Program Performance snd for your follow-up with the
agencies to develop specific performance information for the,FY
1597 budget decisionmaking process.

We hope that the attached set of selecisd examples, which we
encourage you to share breadly, will be helpful to staff members
in the RBRMOs and the agencies as we work to increase the use of
perfoernance information in the development and review of agency
nudget suvbmissions and in the appropriations process.

Abtachment



Salected Examples of Perfomance Measurement:
Using Pezrformance Information in Budget Decisionmaking

As part of an ongoing effort to cemmunicate the purpose and
results of governmént programs, improve government performance,
and improve public confidence in government, the Office of
Management and Budget has asked Federal agencies to develop and
incliunde significantly grester amounts ¢f performance information
for key programs in their hudget requests to OMB. Between March
and June 1395, OMB conducted a Spring Review on Program
Performance focussd on how to build more and better performance
information into the FY 1837 pudget decisionmaking process,

In the FY 1997 budget process, the Administration will look
for evidence of key programs that work well and provide good
value to their customers and the taxpayers. In the same velin,
each agency's budget submission should reflect and reward
performance, The program performance information in agency
budget submissions will be the basis for informatieon on key
programs that will be presented in the FY 1¥97 Budgst.

Building on the Spring Review, follow-up efforts now are
underway betwesn OMB and the agencies t¢ finalize the performance
information to be presented as part of agency FY 1987 budget
submissions. Later in the yeayr, OMB and agencies will ke meeting
with Appropriations Commitieas to talk about the use of
performance information for selected programs in the FY 1987
budget and the Format that might be used to pressnt such
information in agency budget justifications to the Committees.

TG assist OMB and agency efforis, this dogument pressents
selected examples drawn from the Spring Review materials prepared
by OMB Resource Management Offices and agencies. These materials
present a wide array of good efforts to mezsure the performance
cf governmant programs, The examples are organized under the
fellowing categories:

Péga
1. Performance Measures 1~1
2. Performance Measurement Process 2-1
31 Use of Trend Data 3-1-
4. Use of Performance Targets 4-1
5. Useful Formats 5-1

Te eng¢oursge discussions about the examples, names and
telephone numbers of agency contacts have been added.


http:performa:-.ce

1. Perfexymance Heasures

"parformance” includes inputs {$, FTEs, other resources
used}, processes (the activities that convert inputs to outputs
and ocutcomesi, outnuts {products and sgrvices provided to
customers), cutiomes {rasalts achieved including customer
satisfaction and changss in individuals or the environment that
signify progress toward program objectives), and net impacts
{what difference the program has made;}.

”Parformance” also inciudes efficiency (the ratio of gutput
or cutcome to input) and may include important side-pffects
{production of Important unintended ocutcomes or impacis).

It would be ideal, but it is not always necessary, to have
information on net program impsct {what difference a program has
made). For many programs, it would be a considerable advance to
have information on program cutputs and cutcomes even if impact
data are upavailable. (Net impact information reguires in-depth
program evaluation studies that estimate what difference the
program has made by comparing actual program outcomes to
estimates of the outcomes that would have occurred in the absaﬂce
of the program.}

Pages 1-1 through 1-19% present performance measures for the
following:

Page
¥ Department of Transportation: Surface Transportation i- 1
Safety
* Department of Transportation: Aviation 1- 4
* Department of Transportation: Maring Safety and i~ 6
Environmental Cuality -
* Department of Labor: Mine Safety and Health 1- 8§
Rdminigstration "

* Department of Education: Vocational Rehabilitation  1~11
Service Program

* Departnent of Defense: Readiness w14
* Department of Energy: Basic Energy Sclences Program 1-18

The examples are presented roughly in order of *ncraasing
difficelty in performance measurement, moving from programs in
which performance measures and data systems are relatively well
develeoped to program areas in which measursment systems continue
Lo evolve.
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2. Perfourmance Measuremant Process

For mest programs, the first steps toward useful performance
measurement are to identify key stakeholders' expectaticons and
priocrities for the program and then to identify the most
important obijectives for the program {including important
unintended conseguences that may occur), ths processss and
resources that the program will use to achieve the objectives,
and the key external factors that could affect progress toward
the objectives. This will provide the framework for development
and any needed revisions of input measures, process/output
measures, intermediate outcome measures, and end outcome measures
for the program. {Intermediate outcomes often occur earlier than
end outcomes and, thus, may provide mors timely feedback on
program performanceg.}

ferformance information available fhrough agency data
systems should be supplemented with performance information
obtainahle from program evaluations, surveys, and other special
studies including studies by those oputside the agency.

Pages 2-1 through 2-Z1 present information on the
performance measurement process for the following:

Page

* Department of the Treasury: Bureau of Engraving -1
and Printing Currency Production

* Department of the Treasury: Customs Service 2~ 4
Trade and Tarxiff Program

* Deparcment of Edacation: Goals 2000 and Title I 2= 9

* Department of Commerce: National Weather Servigce Z=13
Data Verification Efforis

* Department of Housing and Urban Development: 2-14
Cross~Cutting Cbijectives and Measures

* Department of Health and Human Services: General 215

Preventive Health Perfermance Partnership Grant

The first three exanmples illustrate the development of
performance measurement systems for an array of programs of
increasing complexity. The fourth example discusses efforts to
verify the data used to measure the accuracy of National Weather
Service warnings and forecasts. The last two examples ewxplore
the pessibility of developing cross-cutting objectives and
performance measures designed to capture the contributions of a
number of programs working in tandem.



2. Use of Trend Data

Information on trends in performance will provide helpful
context when it is available. Trend dats are useful in setting
paselines, can indicate ths range of performance fluctuations
over time, and can indicate the extent of progress toward
performance targets. '

For important measures of program performance, to the extent
that such information is available, agencies might presant
information on actual performance trends for {say} each ¢f the
years FY 1980 through FY 1%84, as well as estimated performance
for FY 1995,

Pages 3-1 through 3-8 present trend date for the follewing:

Page

* Environmental Protectlon Agency: Supsrfund 3-1
Removal Action

* Environmental Protection Agency: Air Regulatorny 3-4

Yrogram

* Army Corps of Engineers: Operations and Maintenance 3-5



4. Use of Parformance Targets

“Performance targets” (or "performance goals™) are target
levels of performance against which actual achievements can be
compared, including targets expressed as gquantitative standards
and benchmarks sat to improve on gurrent performance levels.
Performance targets are usually set for a fiscal year., TFor
internzal management purposes, performance targets may be set for
shorter periocds (e.g., guarterly}.

Pages 4-1 through 3-25 present performance targets for the
Following:

Page

* Social Security Administraticn: Disability Claims 4w 1
and Appeals

* DPepartment of Commerce: Hational Weather Servige 4~ 3
Advance Short~Term Warning and Forecast Services

* Department of Housing and Urban Develcopment: 4
Housing Programs

* Agency for International Development: 4-312

Aid to Russisa



5. Useful Formats

Az agencies, CMB, and Congress increase thelir use of
performance information in management, budgeting, and the
legislative process, it will be helpful to have ways to summarize
the status ¢f performance measurament across agencies and
ProGrams.

Pages 5-1 through 5-4 present formats for summarizing
performance measzurement status:

Page
* General Government and Finance Agencles 5~1
* Department of Commerce Programs 5-2
* Depariment of Justice Performance Measurement Hmg

Takle



LT Cogtact

George HMobhonald
{203) 368-3257

DEPARTMENT OF TRANSPORTATION
Inteyrmodal Transportation Administration

SAFETY
.?roq:am and Policy Objectives:
A. Enhance the safety of surface transportation.
B. Protect the environment f£rom the consequences cof surface transportation

inaidentg.

Performance measures on which information is now avajlable to assess progress in

achieving the obiectives:

Two types of performance measures areg presented: {1} measures that permit
cross-modal comparisons and {2) measures- which are modal specific.

I.. Cross-modal measures
Goal: Reduce the number of surface transportation fatalities by X% by 198X.

MesBurest . |
. Number of fatalities in surface transportation incidents
. Mumber of induries in surface transpertation incidents

Geal: Reduce the number of surface transpmrtatlon 1n3urxes by X% by 199X. Reduce
the gseverity of surface transportation injuries.

HMengures ‘ ‘ ’
Surface transportation fatalities per 180,000 U.5. resident population
+ Surface transportation injuries per 100,000 V.S, regident population

Goal: Reduce the environmental consequences of surface transportation incidents.

Measure:
. Number of surface transportation hazardous materials incidents
» Amount of spillage due to surface transportation hazardous materials
incidents
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Modal Specific measures

Highway and Motor Csarrier Safoty

Highway accidents and indjuries per 100,000 resident population.

Number and rate {par 100 million vehicle miles of travel - VMT} of highway
fatalities, injuries, and ¢rashes.

Commercial motor wehicle (CMV) fatal and injury crashes per 100 million VHMT.
Single vehicle CMV fatal accidents.

Number of highway crashes per 108,000 véehicles.

Percent invelvement of alcohol in fatal crashes.

Safety belt use rabte for front seat drivers and passengers of passenger cars.
Reduce driver and CMV out-ouf-gervice rates {Qut-of-service drivers and CMVs are
identified by inspectien as likely bto result in an accident).

Inprovements in motor carxrrier safety fitness ratings.

percent of follow-up compliance and enforcement reviews resulting in improved
ratings.

Trangit Safety

-

Number of: transit accidents per 100,000 VMT and per million passenger miles;
grade crossing accidents: transit-related fires; collisions by type; passenger
fatalities and injuries due to transit incidents per 10 million fare-paying
passengers and per ten million passengexy miles; amount of property damage;
fatalities on transit property. :

Railroad Bafety

Tetal train accidents, injuries, and fatalities and asscciated rates,

Rail passenger fatalities and inijuries/passenger-miles.

Rail employee fatalities and injuries/employvee work-hourg.

Highway-rail grade crossing fatalities,

Txesp&ss&r fatalitisg/train property rail miles.

Number of cars which releasc hazardous materiale{HM} /HM rail frezghn car-miles.

Hazardous Mhtariais Transportation Safety

Fatalities and injuries per 100,000 pcpulatlan
Quantity of M released to the environment in transpartatlan incidents per

BOT~7



significant incident report.

- Compliance reingpections demonstrating improved compliance as a percentage of a
total number of compliance reinspectionsg.
- Number/percent of States and Indian tribes that employ national emergency

response training guidelines.
Pipaline Safety

- - Total number of pipeline failures.

- Product-specific pipeline failures per 1,000 miles of pipe.

- Total number of fatalities and injuries per 1,000 pipe miles,

- Product-specific fatalities and inijuries per 1,000 pipe
miles.

w Fatalities and injuries caused by outside force damage

to pipelines per 1,000 pipe miles.

Performance measures that will be used in the FY 1937 budget

process to agsess progress in achieving the obijectives:

All of the above measures are currently available and will
e used in evaluating the 1997 Budget.

Sumtary of current program. resourees:

{dollars in wmiliions)

FY 189§ Y 1597
BA Outlayy BA Qublavys
Highway & Motor Carriers § 468 . $4468.3
Transit 5 ?.5 g 7.5
Railroad $ 51.1 $ 51.1
Pipeline s 39.7 $ 39.7
Hazardous Materials $ 25.6 5 25.6
Total $ 592.2 N/A $582.2 © N/A

DG7~8



; ROT Contack

fBaorgs Moelonasid

{202} 366-3257
DEBPARTHMENT OF TRANEPORTATION

AVIATION

1. Program and Policy CObjectives:

A. Enhance aviation zafely.

B. Maximize air traffic control system capacity and efficiency.
C. Promote U.S, preeminence in global aviation by fostering industry wvitality.

2, Performance Goalg and Measures:

Performance Goalis

e e b e e o e 1 e e e b b e e b e b e e B 1 241k Y e =12

Measures/Indicatory

A. Safety

1. Reduce accident rate by X percent by
199

Acclidents per 1¢0,000 houxs of operation
for each category of aircraft

e R

2. Reduce number of accidents o
attributable to weather by X percent by
1%3X .

Number of weather-related accidents per
million passenger miles

3. Reduce airport runway incursions by X
percent by 192X

Number of runway incursions per operation

4. Reduge operational exrors by X percent
by 188X

Number of operational errors per 100,000
activity

5. Reduce mid air collisions by X pexcent
by 199X

Number of near mid air collisions per
100,000 activity

| 5.

Capacity end Efficlency

-

1. Reduce weather-related delays by X
percent by 155X

Number of weather-related delaya per
100,000 operations

2. Reduce capacity-related delays by X
I parcent. by 198X

Number of capacity-raslated delays per
100,000 operations

3. Improve on-time performance

BpT-39%
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Industery Vitallty ) u

C(
} 1., PReduce costs imposed on usars by the Parcent of user-preferred routes and
alr traffic contrel system altitvudes
3. Summary of currenti program Yesources:
‘ {dolliars in millionm}
1 4 g FY 1987
» BA Sutlays BA Sutlave
Operations.....$4,704  $4,690 . $4,583 $4,595
Facilities &
Equipment.....$1, 908 $2,010 $1, 808 51,588
Researoh &
Development. . ,$268 5285 5268 $285
Grantg-in-aid )
for Airports..$2.214 51,594 $1.500 £1.553
Total FAA.,...,$9,094 $B,579 58,259 $8,421
4. Using the outcome of NPR Phase II az base, discuss briefly:

a, What might be done to improve the performance of the program?

Modernization Program: FAA’s modernization projects average five years behind
schedule. Unit costs for each have increased by 10 percent or more. FAA needs to
establish better goals and measures by which to manage these programg. '

Alr Traffic Control Corporation: The Administration’s proposal to c¢reate a wholly-

owned government corporation which would exempt the FAA from most personnel,
procurement, and budget restrictiong should improve program performance. For
example, the FAA will be permitted to ingrease capital spending using debt financing,
without scoring the increased spending.

b, Are there laws or adminigtrative controls that are ohstacles to improved
performance? Briefly describe the major impediments.

Operating under the current financial framework, the FAA is unable to provide funding
for certain capital investment projects that would pay back dividends in the form of
lower operating costs for alr carriers and lower annual recurring operating coste for
the FAA.

peT-~-40
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DEPARTMENT OF TRANSPORTATION
tnited Btates Coanst Guard

HOT_Qunbank

George Mcbonald
{202} 388-3257

HARINE SAPETY AND ENVIRONMENTAL: QUALITY

1. Program and Policy Objectives:

Eliminate deaths, injuries, and property damage associated with maritime
transportation, fishing, and recreational boating,

2. Parfnrmanée Hoals and Measures:

Goals

T et

Measures

1, Increase the survivability of meriners in
imminent personal danger by X% over five
years.

lives saved/lives gsaved + lives logt after
Coast Guard notification

2. Reduce the number and severity of injuries
due to maritime accidents by X% over five
years.

health care costs/total waterborne comnerce,
health care costs/total recreational boating,
# of boating related injuries/total waterborne
commerce and total recreatlional boating

3. Reduce the risk of passengeyr vessel
casualty with loss of life by 20% over five
years.

passenger vessel accldents per million
paassenger days and secondary measures ﬁ

4. Reduce the risk of third party death and
injury associated with maritime activities by
%% over five years.

number of precursor incidents (bridge
epllisiens, hazmat releases, eto,}/total
waterborne commerce; andfor number of
precursor incidents/total recreational boating

5. Reduce the recreational boating fatalities
by X% over five years.

fatalities per unit of measure (curyent
measure is per 100,000 registered boats)

6. Reduce worker  fatalities from maritime
accidents by 20% over five years.

fatalities per 100,000 workers

7. Reduce the loss of property from maritime
accldents by X§ over five years.

valug of property loss prevented/property loss
prevented + value of preoperty lost

00T-42



8. Reduce the alcohol invelvement in boating
accidents by X% over five years,

boating accident rate whera alcchol wasg ﬂ
invelved

digcharged into the water from maritime

lﬂ. Reduce the amount of o©il and chemicals
I
| sources by 20% over five years.

gallons spilled per million gallons shipped.

4

1110» Reduce the amount of plastics and garbage
discharged into the water from maritine
socurces by 20% over five vears,

pounds of marine debris recovered per mile of
shoreline surveyed . _f

11. Reduce the total number of major and
medium 0il spills by 50% over five years.

number of spills (over 10,600 gallons) per
hillion tons shipped. :

32. Increass the removal (volume) of spilled
oil by 10% over five years. ,

gallons removed as a ¥ of total gallons
spilled.

13. Reduce the degradation/depletion of
living marine resocurces by U.8%, fishermen by
X3 over five years,

regional measure of health of fish stocks from
NMFS and suite of secondary measures

14, Reduce the taking/degradation of
threatened or endangered species and
instances of illegal indiscriminate fishing
by X% over five years.

fatality rate of endangered species and suite
of sacondary neasures

%15. Reduce the risk of damage to marine
sanctuaries and other sensitive marine areas
by X% over five years.

rate of accidents in and around identified
aregas

—

e e e e T e e

3. Performance measures that will be used in the FY 1997 budget process to assess

progress in achieving the objectives:

The Transportation Branch will request performance information in support of the FY

1997 budget submission for those goals and measures which the Coast
Foar those goals and measures that the Coast Guard is

enunmerated specific benchmarks.

Guard has

still developing, we will work with them to establish a timeline for development of
the necessary benchmarks and technical methods necessary for measurement.

DOT-43



DOL/MSHA Contach
Richard Zeubenhorst
1997 BUDGET SPRING BEVIEW {703} 235-8342

RELATIONSHIP OF KEY PERFORMANCE OBJECTIVES AND BUDGETS
DEPARTMENT OF LABOR
MINE SAFETY AND HEALTH ADMINISTRATION

Long-term program and policy objectives:
A, Reduce fatalities, injuries and #lnesses at our nation’s mines.
8. A subset of this policy objective is increased safety at small underground cosl mines, where injury and

fatality rates are highest, and insurtng that mine egquipment meets safety standards.
Performance measures on which information is now available to assess progress In achieving the objectives:
A. Currently only output measures are reported in the Prasident’s Budget. These include number of

inspections, regulations promuigated, violations assessed, course days, equipment approvals, field

investigations, and laboratory sampies analyzed.

B, MSHA receives quarterly reports from all mines on injuries, ilinesses and fatalities, as weil as
production and howrs worked. (See 6b below for more details.}

Periormance measures that will be used in the FY 1997 budget process to assess progress in schieving the

pbjectives: ‘

A, Compare anﬂual rates of fatalities and non-fatal lost time injuries {per 200,000 work hours} to baseline
data {1990-95),

8.  Compare annual rates of Tatalities at small underground coal mines to baseline data (1380-95). {Lost-
time injury rates are not used because under-reporting makes the data too unreliable.)

32



c. As an indicetor of health risks, the percentage of mines complying with respirable dust standards will
be tracked by both dust samples submitted by mine operators and collected by MSHA inspectors.

D. MSHA is required to conduct inspections four times a year at all underground mines, and twice a year
at surface mines. MSHA proposes comparing the percentage of these inspections conducted with
baseline data. ) )

E: MSHA audits mine equipment to make sure it is in conformance with reguiatory requirements. MSHA
" i5 seeking to evolve its role to more oversight and less hands-on testing of equipment. To msasure
the success of this activity, MSHA will compare baseline data with future rates of the percentage of
products audited found to be in conformance.

Summary of current program resources:

Program FY 1998 budaet estimates
FY 1996 FY 1997
’ " BA Qutlays BA Qutlays
MBSHA ' 212 211 206 206 >

How performance can be improved:
a, What might be done to improve the performance of the program?
~ Through NPR 1i MSHA plans to privatize accreditation activities, and panalty collection, limit state
grants to the 4 largest coal mining states, merge s engineering offices, provide flexiplace for

inspectors, and expsand private sector use of the Mine Academy. MSHA was not.included in NPR
regulatory reinvention activities but is advancing on its own. '

“33
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Who prepares the data and information? Is it timely and accurate? How might it be improved?

MSHA receives gquarterly ropoarts from mine operators on injuries, ilinesses, and fatalities. MSHA
considers the fatslity data very accurate, with infury data somewhat less accurate, particularly among
gsmall mines. Good deta on iflness resulting from mining is harder 1o come by, in part due to the time
lapse between exposure and on-set of illness. Injury rates have been {alling in recent years, although

MSHA fears that may be due in part 1o under-reporting, as MSHA has decreased records auditing.
MSHA is trying to increase records auditing, however this is a costly activity with an indirect effect on
hesith and salety.

Iz financial dats available that compares ol pmgvmm costs with the objectives and performance
measures that have been established? What changes in budget or accounting structure would be
helpful?

The current accounting structure does not compare program costs with objectives and performance
measures. The current structure provides breakdown by Coal and Metal/Non-metal Enforcement,
which allows for comparison between spending in these divisions and the health and safety in those
types of mines; however compliance assistance is included in the enforcement category. MSHA

"recognizes that "The Agency needs to work toward developing a performance oriented structure {e.g..

one that distinguishes between enforcement and compliance assistancel”,

gi-T



Cora Pariormanca xndicatarﬁ for the Yocational Rehabliitation
fervice Program
Title I--Granty to Statesn

PROGRAM GOALS —m

pond. LRSA.Lontash

Beverlee stafford
{en2) 205-828%

PERFOURIMANCE

PERFORMANCE STAH- PRI~
BTATE VOCATIONAL INDICATORS MEASURES DARD | ORI%Y
REHABILI'TATION : {Lavel).
BERVICES PROGRAM
| To promote the Percentage of t of status 26 To be #

employment of
individuals with
disabilitien,
especially
individuals with tha
| most severe
disabilities

individuals who
achleved an
employment outcone
as compared teo the
number of
individuals who
received services
under an IWRP
{Cclosed cazes)

clogures of the
total closures from
the active caseload
{statug 26 4+ status
28)

deter-
mined

- Percentage of

individuals with
severe
disabilities who
achieved an

employment putcome

¥ of Individuals
with severe ‘
disabilities who
achleved an
employment outcome
of the total no. of
individuals whe
achlieved an
employnent ocutcome

ThD

Percentage of
individuals who
achleved 3
competitive
employment outcome

t of individuals
who achleved a
compotitive
enployment outcome
of the total no.
individuals who
achieved an
employnent ocutcome

of

TBD

56
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farnings of
Individuals who
have achieved an
employment outcome

Average gain in
carnings determined
by comparing
carnings the week
before appllication
to the earnings in
week of clesure

TBh

Percentage of
individuals who
are served hy the
VR agency that are
satisfied with the
employment
outcomes they have
achlieved with VR
assistance

Future data
collection through
consumer
satisfaction survey
and reporting on
standards and
indicators

I TBD

Percentage of the
individuals who
achleved a
competitive
employment outcome
and malntain
enployment and

.earnings one year

after cliosure

i

Future dJdata
collection through
follow~up surveys

TBD

FY 97

I To ensure agcess to
services for
individuals with

| severe disabilitiesn,
| especialiy-
individuals with the
must severe
disabilities

Percontage of
individuals with
severe
digabilities who
apply for services
that are found
eligible for
services
{acceptance rate)

% of individuals
with severe
disabilities who
are found ellgible
for services
{status 10} of all
applicants (status
82)

THD

FY 9%

s e et

[ =

21~



Percentage of
individuals with
sSeveroe
disabilities that
are served under
the progranm.

%t of individuals 18D
with severo .
disabilitices that

receive services of

all individuals who
receive services
{statuses 10-24)

FY

95

55
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i-14
DOJ.Lontnst

Lou Finch
{7¢3) 693-0486¢
Performance Management — DOD Readiness Measures

The current system of measurement for readiness of Service units is called the Statug of
Resources and Training System (SORTS). SORTS is ¢ well-developed indicator used to measure
the status, retrospectively, of individeal combat units, such as divisions. Exhibit 1 identifies the
rating categories and the levels (C-1 through C-4) usad for SORTS and describes the thresholds,
by rating category, that the services use {o determine the Corating of a unit. The*C" levels are
determined by & standard set of definitions, but are subject to change based on a commander’s
judgement. The gbility of the commanders to change the C-ratings and the tendency to change
the definition of the rating standards have been the caose of some of the fluctuations in ratings
that the U.S. military has experienced over time. Exhibit 2 describes the standards, by rating
category, that the Services use to determine the Corating of & unit. For example, toberated C-1a
unit must have 50 percent of its allotted personnel by grade and job skill o board.

While SORTS provides 2 snapshot of readiness 2t the unit level, it does not estimate the war
fighting capability of our forces. This is because SORTS doss not measure the ability of units to
fight jointly as they are designed to do in combat. U.S. war plans call for the units of each of the
Services to function as an integrated whole, under the operational control of up to 11 different
unified commanders-in.chief. Arguably, the readiness of the individual units to perform their
gssigned mission depends on how well they operate jointly.

In an attempt to better refine the SORTS reporting system, DOD has a study underway 1o identify
metrics for each of the major components for the SORTS systems, e.8. training, personnel |
logistics and joint readiness. Exhibit 3 shows a example of the taxonomy DOD is developing for
the Personnel indicators. To address further some of the shortcomings in the SORTS system, the
Joint Staff is developing a measurement system called the Joint Monthly Readiness Review
{(MRR). This system will begin to try 1o measure the factors of readiness that the peacetime-
oriented SORTS does not.
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Status of Resources‘ ad Témmg System
: (SORTS)

< i o

Ratmg Camgorws,
— Personnel (% authorized vs on-hand)
Equipment on Hand (% authorized vs on-hand)
Equipment Condition (% mission capable)
Training (Commander’s assessment)
Overall
Ratfng‘ Levels:
i Ready for all wartime missions

Ready for most Wartime missions

Ready for many portions of wartime mission

Needs additional resources to undertake wartime
missions

Units in: transition, relocation, inactivation, elc. . .

. Exhibit i
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Exhibit 2

Criteria for SORTS Resource Category C Levels

{Threshold are peré:entageé of prescribed wartime requirements)

] - quipment - Equipment
Categoty C Level Personnel Threshold  pgnd supplies  Threshold rcondition  Threshold Training Threshold
C-1 Total 80 Combat 30 Combat 90 Completed 80
MOS 1/ 85 Alircraft 90 Adrorafl 75 Dperational crews 85
Grade 2/ 85 Other a0 End- 90 Number of days 14
. ‘ items required
c.2 Total 80 ~ Combat 80 Combat 70 Completed 70
MOS % Aircraft 80 Aircraft 80 perational crews 70
Grade 75 . Other 80 End- 70 umber of days 28
‘ items required
c-3 Total 70 Combat 65 Combat 60 Completed 55
MOS 85 Aircraft 60 Aircraft 50 Cperational crews 55
Grade 65 Other 65 End- 60  Number of days 42
tems required o
C-4 Lower Lower Lower Lower or longer

1/ Military Occupational Speciality (MOS) are the skill areas/job categories required for each unit,
2/ Grades refers to authorized pay grades.

“11-



Y

i, ¥

1

. Exhibit 3

AL . .
T T
\ A.%%wmﬁﬁmmmmm.

&

h

e

TEk

¥
NM
24

e
fet

3

i

o “,‘::',-: A
T

[
g
2y

{
s

-
£

et

.& ¥

4P
T

capita MWR funding
« % Housing Substandard
- Instaliation Quality Stds
. - Child Care Capacity
- Housing Capacity

o

7.

R
.,"r‘:k ..
y B

%

¥4 . s,

mmngow

2
ATk YRS
RN A A

- Days deployed
per year

prophm byt pg.y &

3
SARIK
s .W

”."“i«<

U LU A &

Lk e SR

£ Personnel Availabllity

Vgl s

i

3’&

KR

2ot RIS

T

it AL AR Y o

Indisci

4 g

L |

ine Rates ‘

Lk
e o T I
Rty
¥ A LR S A
; SRS IR SRR
Incidents per 1000 troops
- Spouse and Child Abuse

- Substance Abuse

s o
b Pt
PR A
T SR el




N

a‘;}: g\m!v.\l
Iran Thomag

(301} 9m3~3081

RELATIONSHIP OF KEY PERFORMANCE OBJECTIVES AND BUDGETS
DEPARTMENT OF ENERGY
Basic Energy Sciences Program -- Science User Facilities

Prooram and Policy Obiectives:

Serve the Nation's need for unique scieatific facHaies for rescarch that cannot be conducted through other meons.
Specifically:. ‘

Support research and stimulate nnovative research methods in the fields of materials sciences, chemical seiences,

earth sciences, and bioseiences through the operation of cutting-edge scientific faciities such as synchrotron light
sources, aeutron sources, and clectron heam microcharacterization centers.

Performance Measures:

A, Availability and Prediciability of Facility Operations:
Are facilities available to scientisis in o way that meets their researceh needs?

DOFE science facilities are cutting-cdge research facilities that are often unigue in the Nation, However, certain
research communities may choose not {6 take advantage of such capabilities if there is an unaceeptably long wait
for "beam time.” (This is ofien particularly important for privide users who wish to be the first to patent a
particular product or process.y Moreover, researchers that have made a commitment to using Basie Encrgy Science
facilitics may need to return quickly to follow up on initial results. Some experiments require multiple “runs” of a
‘machine, Thus, it is extremely important to the user community that facilitics be available on & predictable and
reliable scheduie.

Quantitative measures:

. The number of hours requesicd by gualhifted users compared to the number of hours allncated by facilny
. Ratio of delivered operational time to scheduled operational time
. Weeks of advance notice provided (o users regarding scheduling of their experiments

2
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L. Quality of Technicsl Performancer Does the facility peclorns within aperating specifications?

Another measure of the value of such Tacilities to users is the quality of machine performance. Much of the
research conducted at scientific user facilitics requires a high or even unprecedented degree of accuracy and

. precision in machine operations, Thus, it is critical that machines function within the specifications researchers
have anticipated to achieve specilic expenmental conditions,  An accelerator beam that provides unacceptably low
power, or does not accurately reach a specimen targes, con rwin an expensive experiment.

Quantitative measures of reliability: Performance measures will vary by fucility. Specific examples inclode:

. Operating paramelers such o8 power, beamy cross-segction, or accuracy of beam delivery; or
* Specific indices that measure multiple operating paramcters critical (© user needs (e.8., SLAC example).

3 Summary of Current Proeram Resourges (BA o millions): 5210 in 1995; 8242 in 1996

Note: Resources inglude thoitity operations only., Qversli program budget was $73438 in FY 1995 anet 3811M fproposed) for FY 1996,
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RELATIONSHIP OF KEY PERFORMANCE OBJIECTIVES AND BUDGETS

DEPARTMENT OF THE TREASURY
Bureau of Enqraving and Printing Currency Production

Long-Term Program and Pollcy Objectives:

The Bureau of Engraving and Printing (BEP) has used performance indicators for over a decade to measurs the
efficiency and effectiveness of overall organization performance. Each year, BEP publishes the results for these

indicators in iis annual report. BEF managers use these results to determine their success in schieving stated
goals and objectives for the year,

MISSION

The Bureau of Engraving and Prinling (BEP) produces quality .8, currency, U.S. postage stamps and other
govemment securities to meet the demands of its customers, the Federal Reserve, the Postal Service and the
1.8, citizens. BEP has adopted long-range strategic goals for its {1.8. currency production program. The
currency program was selected for the perdformance review because currency products are more uniform than
postage stamps and BEP is the only producer of U.S. currency.

OBJECTIVES

The bureau's proposed long-rangs goais are {o:

Satisfy the Federal Reserve’s requirement for currency
Operate efficiently and cost effeclively

Maintain the highest level of securily

Provide a safe and healthy work envirenment
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Performance Measures for Which Information Is Now Availahie to Assess Progress in Achleving
Objectives:

BER currently collects daia on
Cost per thousand Federal Reserve Notes

Fedaral Reserve Notes delivered
Currency spoilage

. Number of unils produced, by denomination

Performance Measures That Will Be Used in the FY 1997 Budget Process

BEP has been fairly proficient in developing and moniloring performance measures for s currency and poslage
operations. However, due (o a recent incident of internal theft, the buresu has developed measures for providing
a more secure environment for currency production.  BEP proposes the following cutcomes to be achieved over

. the next five years:

. Fill 100 percent of all orders placed by the Federa! Reserve
. Maintain production cosis and spoilage rates below standards

Receive a high rating from Secret Service on its security system for currency pmductzan
Raduce incidence of injury and unsale working conditions

BEP plans to use the following measures 1o assess ils progress towards achieving these outcomes:

. Percerd of Federal Reserve orders filled

. Employee productivity, production costs and spoilage rate
. Results of Secret Services reviews

. Injury frends and ODSHA inspections results.

OMB also suggests that BEP consider developing measures of customer satisfaction. One such measure might
be timeliness of order fulfiliment.

Tréas ~ 40
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4, Summary of Current Pragram Resources:
FY 1996 ' FY 1837%
Program
~odram BA oL ‘ BA oL
BEP Currency ) NA NA NA NA
Production®!
5.  NPR Phase Il and Improved Program Performance
Treasury progeses o conduct a study to determine the feasibility of an electronic smart card {o replace coins and
currency. The study would explore (i) the feasibility of a private/Federal partnership to develop a currency smart
card and (i} the effect of a smart card on the money supply, Use of the smart card could offer the polential to
drastically curtail BEP's traditionat manufacturing aperatwns However, Treasury is only proposing 2 study at this
paint.
Treasury's proposal o consolidate Treasury services -- personnel, brocvmment, accounting and budget --
through the reduction of 10,000 FTE by 15% or 1,500 FTE over the next five years may result in some
streamlining for BEP. Treasury also proposes expanding the use of Cooperztive Admimstraizve Support Unils
{CASUSs} and the use of franchising as two means {o achieve savings.
6. Use of Program and Financial Data for Assessing Performance

Because BEP is essentially a manufaciuring operation, it is forced to inteératss information abou! operations and
budget in order io meet customer demands for its product.

®assumes & 3% reduction from the 1998 level,

DBEP is no longar part of the Treasury appropriation because it operates umder statule as a revolving fund,

+
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RELATIONSHIP OF KEY PERFORMANCE OBJECTIVES AND BUDGETS fzoa) a27-03%¢

DEPARTMENT OF THE TREASURY
.8, Customs Service Trade and Yariff Program

Long-Term Program and Policy Objectives:

" Customs is the lead border management agency with responsibilities for ensuring the facilitation of rade across
the nation’s borders and interdiction of illegal narcotics smuggled info the country. Customs is undergoing a

major rearganization, reducing headquarters staff by one third, eliminating regions and districts, and transferring
major responsibitities and staff to the ports-of-entry.

.MISSICON

One of the four mission goals in the Customs (Strategic) Five-Year Plan is combalting trade fraud, which
represents the broad array of ways in which goods are fraudulently traded across the nation's border, Trade
fraud encompasses a vataly of aclivities, including undervaluation of merchandise, mistabeling or classifying,
misrepresenting country of origin, infringing on intellectual property rights, misrepresentation of value-added, etc.

OBJECTIVES

Trade fraud is primarily addressed through the Customs Trade and Tariff program, which implements U.S. trade
poticy within the context of the following key objectives:

. Cotlecting the proper amount of duties on imported merchandise ($21 billion, 1895 est);

» Enforcing federal laws and regulations on imported merchandise, as well as intarnational codes and
agreemaerys,

. Accurately collecting and reporting importexport statistics, and

. Providing efficient commercial services to the trade community.

Treas - 20 ‘ : X



Performance Measures for Which Information Is Now Avallabie to Assess Progress In Achieving
Objectives:

Customs collects data on a variely of inputs, outputs, and outcomes. Customs has coliecled data on
noncompliance with the U.S. trade laws for years. Like the operating data collected for many federal requlatory,
enforcement, and compliance programs, such data is interesting, but grovides Hille information about the

enforcement environment and outcomes thal agencies should be considering in focusing their efforts - for
example, the extent of non-compliance,

Untit recently, Customs has not had methodologies in place (o measure the lavel of compliance with trade laws
or the corect amount of duties that should be coliected. In response to GAD and irade community charges that
Customs focuses on minor infractions and has Eitle abliily to respond to systematic shortcomings in compliance,
Customs embarked in 1893 on an eforl o develop a comorehensive, statistically-based methodolagy for
determining compliance of importers with 1).8. irade laws, The results of this effort offer polential applicability for

measuring outcomes with respect not only to Customs tarilf and trade compiiance programs, but {o other federal
regulatory and enforcement programs, as well,

During 1995, Customs is using its new compliance measurement program to establish bageline compliance data
for all major commodities. Although insufficient historical data will be available {for the 1997 budge! process to
assess current performance against past performance, these measures can be used to assess compliance
oulcomes -- both by major commuodity group and in the aggregate. These measures can also be used to
determine the size and nature of the Customs "tarilf revenue gap” -- the difference belween duties coliecied that
should be collsated in a given year and those actually coliected.

While the compliance measurement program focuses on importer compliance with U.S. trade laws, the program
does not now encompass exporier compliance with trade laws. Unlike import data, which usually is colleclad in
an automaled process, export data collection remains a manual, paper-driven process and does not fend itself lo
tarqe-scale statistical sampling and use of sophisticated compliance measurement methodologies. ' However, the
Automated Export System (AES), which is under development by Customs, will automats this dala stream for
Customs and the other federal agencies that rely on this dala for constructing U8, lrade estimates and
regulating the expont of sensitive or prohibited merchandise. The development schedule for AES depends on the
18997 budget process and the abilly of Customs to fund the program within availabie resources. Customs does

&
2
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plan to introduce statistically-based compliance measurement methodology info the AES system to provide
infarmation - for the first time -- on exporter compliance with U.S. trade laws.

Customs also has other applications for its compliance measurement methodology under development, incliding
measuring the exient of passenger compliance. Discussions of the use of Customs compliance measurement
methodology is also entering into discussions between Customs and INS on impmvemani& needed for ail
passenger inspection -~ both for Customs and INS purposes.

Reguiar assessment of custorner needs and attitudes toward the services provided by Customs is an important
long term goal of the Customs Service. For purposes of the trade and lariff program, Customs needs to develop
befter information about importer/exporier needs and expeclations in order to help bridge the gap between those
needs and the services -- ptimarily clearance of commercial cargo -- provided by Customs, Currently, Customs
collects data on cominercial cargo clearance times through international ports-of-eniry. Customs giso plans to
conduct two studies during 1995/86 to determine the aititudes of international frade organizations, including
importers, aboul inspection and services provided by Customs.

Currently, Custams is engaged in internal deliberations about other appropriale measures that it may consider
using to assess its field pedormance, including for commercial activities. OMB stalf belleve that the development
of such measures should be closely linked to the develepment of measures to be used in the budge! process. -
However, Customs is unprepared at present to discuss these measures with OMB,

The following measures were submitied by Customs in conjunction with its 1998 Congressionat budget
justification and will remain available for reporting to OMB with the 1987 budget submission:

Input Measures

- Budget Authority

.- Direct FTE

- Number of Formal Eniries
m» Number of Informal Entries
- vaiue of Entries

Treas -~ 22



Quiput Measures

-

-

-

Total Caollections
Merchandise Seizures
Accepted Regulatory Audits
Intensive Exams

Discrepancies {percentage difference in actual clagsification or value of merchandise from that reporied)

Qutecome Msasures

Compliance ’éstimaies {trade and tariff combiﬁed estimate} for Nine Selected Commuodilies {based on
sampling at selected districis)

Performance Measures That Wil Be Used In the FY 1997 Budget Process

Customs is prepared (o continue reporling those measures reported with the 18396 budget, but will giso provide
expanded outcome measures for identifying trade and tanitf compliance for all major commodities.

»

Cutcome Measures ~- The development of improved cutcome measures for irade and tariff comptiance
will provide the best measure of how well Customs performs its mission of enforcing U.S. trade laws for
imports, Without continued progress in the development of AES, similar measures for export compliance
will remaif unavailable for the foreseeable future. Spedifically Customs will report to OMB separate trade
compliance and tariff compliance estimates for each major commodity group (instead of a combined trade
andg taritf compliance estimate for each commuodity), o refiect the expanded compliance measurement

program duting 19856, In addition, Customs will provide aggregate-level, rade-weighted compliance and
tariff compliance estimates for all imports.

Measures of Customer Satisfaction ~-- Because of the impontance of establishing the responsiveness of
Customs to its customers, Customs should also report average clearance times for commercial cargo
separately for land, air, and seaporis for the 1897 budget progess. This measures will provide s uselut
barometer of the service provided to importers, as carqo ciearance timg drameatically affects the cost and

difficulty of tfransacting business across borders.  Additional data concerning customer a%titudes and
expectations will not be developed in lime for the 1897 budget submission.
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4,  Summary of Current Program Resources:

FY 1996 FY 1897
Program .
. BA oL BA oL
Customs Trade and B34 330.7 352.5 3208
Tariff .
5, NPR Phase |l and Improved Program Performance

The REGO 2 proposal to reduce field offices offers the polential for streamlined, more effective operations.
Customs Is pursuing a reduction in field offices as it reduces the size of headquarters operations and closes

Region and District Offices and transfers additional staff to the ports,

Treasury's proposal to consotidate Treasury gervices -- personnel, procurement, accounting and budget -

through the reduction of 10,000 FTE: by 158% or 1,500 FTE over the next five years also will lead to slyeamlining

for Customs. Treasury aiso proposes expanding the use of Coopearalive Admzrﬁstratwe &zgport Units {CASUs) fo
achieve savings.

6. Use of Program and Financlal Data for Assessing Performance

GAQ audits in the early 1980's have led Customs to completely refocus their thinking about performance
measurement. Using slatistically-based methodologies for measuring compliance, OMB expects Customs to

produce information that will prove useful as it manages a growing workload with litltle growlh i resources. For

the Trade and Tarniff Program, cur expectation is thal Customs will produce baseline measures for the 1897
budget process that will provide input for budget decision-making in subsequent years,

‘Assumes g 3% reduction from the 1996 fevel.
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GOALS 2000 AND TITLE | PERFORMANCE INDICATORS

e e e e

INDICATORS

POSSIBLE SQURCES

15995

1998 | 1397 1498
' *

Yal Plisko
{2023 401~198g

AT g,

IMPROVED LEARNING: Student achievement nationally and in high-poverty schools will show significant

improvement in core subjects.

Betwesn 1994 and 1998, the proportion of
students who meet or exceed proficiency
levels in reading and math on such measures
ns the National Assessment of Educationa!
Progress will increase by 10 percentage

i points.

National Assessment of Educational
Progress (NAEP] results in reading and math
and other core subjects

1 Omnibus Longitedinal Evaluation éf Schoels,

which may include NAEP/Third International
Math nnd Science Study {TIMSS) items

| Students in high-poverty schools will show
| improvement comparablé to that of other
students in the nation and the states,

| dramatically reversing the decline in

| disadvantaged communities in recent yeors,

ty

Prospects for baseline data regarding
student achievement in reading and math

NAEP results in reading and math and other
care subjects

Omnibus Longitudinal Evaluation ol Schools,
which will include NAEP and TIMSS items

Analysis of State Assessments' Results

L

-

-

Musz:

. teterin veport of D Nationz} Assessment of ‘Thiz § e v Congrens, Timary 1996,
. 2. Finsd repert of the Natiemd Asseooment of Tade ¥ due fo Congrecs, Jamary 199X,

DRAFY

Hemermary and Sroondary Edutathon Aot {ESTA) ;;tngnm were reakthorized by the Fapwuving Amﬁ:‘.n'; Sctools Act tIASA)Y and ire seferrod w b Sy Joceen 4 !ASA prograne,
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INDICATORS

L POSSIBLE SOURCES

SCHOOLS AND CLASSROOM IMPROVEMENT FOCUSED ON CHALLENGING STANDARDS: Engagement

in improvement eflorts focused on enabling all students to reach challenging standards will grow

systemwide.

By schoo! year 1996-97, as many as 20,000
| individua! schools--abiout one quarter of the

public schaols in the country—-will actively

participate in locally-devetoped reforms

stressing challenging standards for olf

children. Far school year 1998.89 the target
| is 60,000 schools.

Baseline Fast Response Survey of Schools
to dotermine the current awareness and

status of school reforms outlined in Goals
2000 and IASA

Omnibus Lengitudinal Evaluation of Schouis,
which will be tinked to LEA & State Surveys

-

| By 1997-98, surveys of principals and

| teachers will Indicate that at least 25 percent

of the schools and classrooms have aligned

i curriculum, instruction, professional

I development and assessment to meet
challenginyg state or local standards.

High poverty schools will show progress in
aligning classroom practice with challenging
standards comparable to that of other
schools in the nation,

Baseline Fast Response Survey of Schools
to determine the durrent awareness amnd
status of school reforms outlined in IASA

Omnibus Longitudinal Evalization of Schools,
which will be linked to LEA and State
Surveys

Rte:

1. lmeim teport of e Natoral Assessmens of 'Titk | due %0 Tonpress, Samasry 1996,
I Firad srport of the Nasional Asszysrent of Tide | due o Congress, Femary 1990,

‘Elewotary and Secondary Eduewsion Act (ESEAY progesms werr peauilvicized try Ow Irwenving Reerice’s Schenty Act (TASAY and sre referred 1o B thhs doctement 3y FASA programs,
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INDICATORS

POSSIBLE SOURCES

By 1997-98, at least half of all Titie |
schoplwide programn plans will show
comprehensive approaches to improving
surricutum, instruction, and assessment
i1 afigned with challenging state and local
| stondards., oo

1 ki

Heview of Title | Schoolwide Program Plans

Omnibus Longitedinal Evaluation of Schools,
which will be linked to LEA and State
Surveys

i Titte 1 programs will have highly qualified

E stalf. Where aides are used, they willt have
high school diplomas or GED3 within 2 vewrs
| of employment, and the proportion of sides

| receiving further professional training will

| increase.

Prospects for baseline data regarding
teacher aide credentials

Chapter 1 School Survey for baseline data
regarding teacher aide crodentials

Omnibus Longitudinal Evaluation of Schools,
which will survey school statl--including
teacher aides

Schools and Staffing Survey

&

i
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INDICATURS

3.

POSSIBLE SOURCES

FEDERAL, STATE AND LOCAL SUPPORTS: Alignment of policy and strategic assistance will support:-

school and classroom improvements toward challenging standards,

By 1995-98, 75 percent of stales will have
approved Goals 2000 plans and be in the
process of implermnenting thom.

Consolidated IASA plans received in Spring
of 1996 will show evidence that Goals 2000
plans are providing a framework for reform.

Review of Goals 2000 plans and state
monitoring teports

ED State Survey of Goals 2000 and (ASA
implermentation

Review of Statp 1ASA iaizms

Council of Chief State School Officers
surveys and reports

Feedback on progress from conferences and
other major public and private initialives

By 1995.96, at teast 25 percent of thn
states will have content and performance
standards in place for two or more core
subjects; BO percent of the states will have.
them by 1997-98.

Review of Goals 2000 plans and state
monitoring reports

ED State Survey of Goals 2000 and IASA
implementation

Review of State IASA plans

Councit of Chief State School Oftlcets
SUIVeYSs and reports

Feedhack on progress from conferences and

other major public and private initiatives
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Verification involves the process of comparing the predicted weather to fhe (2031 282-3430

actual weather. The process beging with the collection of warnings, forecasts
and the corresponding observational data from every HNWS office across the Nation.
Quality control procedures are followed to ensure the highest possible
reliability of the gathered data. . ‘

The verificatien data are used to produce statistics that measure the accuracy of
warnings and forecasts. These statistics are computed over several years to
establish the trend of forecast and warning acceuracy. The current trend is
combined with expected improvements due to new technology and advanced forecast
techniques in order to extablish targets for future levels of accuracy. The same
statistical procedures used today will be applied in the future to wvalidate these
projected levels of accuracy.

Through seminars, briefings, community open houses, and electronic networks, NWS
utilizes feedback from the public and private industry toward improving customer
service. This customer feedback verifies service gualliy and indicates where

inprovenents can bé made both in-weather forecast products and in dissemination,

Additional verification effoerts include:

formal reviews {including external members on the review panels) to measure
progress, ewvaluate contributions to NOAA goals, and provide analysis to enhance
public recognition of programs:

competitive peer~review of internal and extsrnai research proposals to ensureg the
quality of science efforts; and ,

gympesia and warkshcps to review scientific findings and the utility of research
and applications with the broader coastal community.

Perforpmance of the Advance Short-Term Warning and Forecast Serxvices .Program is
evaluated and monitored through Congressional, G&O, and IG Reports, evaéluation
studies of NIBT and NRC, and financial data and information. NOAA's Comptroller
Office, in coordination with the Advance Short-Term Warning and Forecast Services
Coordinating Budget CGffice, prepares the financial data which is timely and
accurate, However, the workload assocliated with the overall tracking of
commitments will be significantly reduced with the implementation of the Commerce
Administrative Monitoring System (CAMS), CAMS is scheduled for full
implementation by ¥Y 2000. HNOAA will begin implementation of CAMS in FY 1997,

DOC~35
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Tntevacting prodrams/overiapping measuresfalobal pbiectives, Many simllar of
{dentical outcome measires are proposed for different programs. For example,
the supply-oriented Affordable Housing Fund and the demand-oriented Housing
tertificate program both can be judged by their effectiveness In reducing the
tnunboers of low-income households with severe housing needs or in reducing
poverty concentratlon. This 1s not surprising given that the programs will
often work in tandem to achieve a glven result, However, to the extent that
prograng interact, it will be difficult to attribute ocutcomes to one program or
the other. Ono possible solution might be to develop cross-cutting objectives
and measures that tie together the impact of soveral programs.

HOW AMBITIOUS?

Even oross-cutting measures may not capture program contributions to larger §
objectlives. Wilthin HUD’s domain, for example, all programs should contribute |
in some way to the ‘larger objectlves of creating more liveable, humane, :
dempcratically governed communities or more economically vital and
financially viable cities. Is it too ambitious to try to measure progress
toward these larger objectives and each program’s contribution? Is there
sufficiént agreement about the goals of urban policy or sufficlent

understanding of how Federal policles could contribute to those goals to
propose such measures?

Across the broad range of domestic programs, both the design and
adminietration of Federal programs affect citizens’ vieus of whether the
Government ls responsive to their needs, fair in ite treatment of them and
others, and 2 source of greater opportunity or not. Large numbers of
citizens view “he Government, whethey rightly or not, as either hostile or |
Irrelevant to their interests. Some programa (perhaps vouchers) are by theiy |
design more llkely to glive beneficlaries a sense of expanded personal choice;
whereas others (perhaps public housing) are hoth designed and adminlistered in

a way that may be felt as oppressive. sShould a get of cross-cutting
. performance meagsures be developed?

- HUD - &



Department of Health and Human Services
' Spring Review of Program Performance FY'97 Budget
Centers for Disease Control and Prevention, 1.8, Public Health Services
Program: General Preventive Health Ferformance Partnership Grant

L Summary of Current Program Resourges:

EY_ 1996 Budget Estimate {$ millions) o

) EX 1996 EY 1997
Program | BA Qutlays BA Qutlays
Preventive Health and
Health Services
Block Grant S14R 0 $13184 $143.7 $1416
Program Dperations 54 5.1 \ 52 52
Crime Bil} 350 127 338 273
Total %1893 7 $1562 $182.7 $176.1

This grant provides States with funds for prevention.
The goals of the grant are twofold:
1} To reduce preventable morbidity and mortality and improve quality of ife.
2} To provide services to victims of sex offenses and for the prevention of sex offenses.

Funds are awarded 1o states on the basis of population.
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I, The Performance Partoership Grant Concept

The Depattment of Health and Human Services (HHS) and the States have crucial rofes to play in promoting and protecting the health
of U.S. residents, improving the Nation’s health status, and ensuring that Federal resources appropriated for such purposes are yielding
desired returns on the public's investment.

To this end, under the new Gengral Preventive Health Performance Partnership Grant (PPG), HHS will undergo a process of awarding
grant funds to States based on open and equitable negotiation between the Secretary of HHS and cach State towards reaching a

performance parinership agreement to achicve specific health status improvements in the area of preventive health and health services,
This PG will replace the current Preventive Health and Health Services Block Grant and 32 separate categorical preventive health
aunthorities now administered by the Centers for Discase Control and Prevention.

The Sceretary of HHS will work in close consultation with the States (and other appropriate entities, such as local governments, Indian
tribes, and providers and recipients of preventive health services), to develop a list of specific performance partnership objectives to
carry out the goals of this grant program over a multi-year penod. Examples of possible perforrnance partnership objectives for this
PPG are identified below under the discussion of prototype or iflustrative objectives.

In addition to identifying a list of partnership objectives, the Secretary will consult with the States and others to designate a "core” set
of objectives to address problems of nationa! significance. The total number of core objectives for each PPG will be limited and will not
exceed a total of § for each PPG. The "core” objpctives for this PPG must address a disease prevention and control of problems of
national sipnificance, and each State will report data on these abjectives.

The new intergovernmental partnership and the manncer in which objectives are specified are intended to reduce burden and increase
flexibility to the States. However, enabling greater accountability at afl levels for results that are understandable to and deemed
important by policymakers and the general public will require performance to be measurable and outcome-based. In the case of public
health, the best performance measures and public health outcomes are those related to health status improvements, Ongoing
monitoring and measurement of performance and cutcomes of population-based programs and semccs and the collection of specified
data will also be reguired,

Selection of performance partnership objectives will be guided by the following:

- objectives should utilize and build on Healthy People 2000 objectives
- objectives should relate to the goals of the program
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- ohiectives need to be viewed as important and understandable to policy makers and the peneral public

-~ change and progress in achicving the objectives should be measurable and expected over the period of the grant

- ab;cczwcs should be results-oriented, and should be expected to affect health status and achieve a health outcome; if'an ebjactwe
includes process and capacity measures, it should be demonstrably linked to the achievement of a kealith outcome.

- State actions taken under the partnership agreement should be oxpected 1o have an impact on the objectives.

- objectives must specify what is being measured, 1o whom, by when, and to what degree. Each objective will include 1) a
measurable indicator of performance; 2) the specific population being addressed; 3) a quantifiable performance target; and 4) a date
by which the target level 15 10 be achieved,

- dala to track objectives should, to the extent possible, be conparable for all grant recipients, meet reasonzble statistical standards
for quality, and be available in a timely fashion at appropriate intervals and at reasonable cost,

The process of awarding grant funds begins when a State proposes a performaace partnership. The proposal will contain a list of one
or more objectives towards which the State proposes 1o work. Each State devclops its objectives based on an assessment of its unique
health problems, needs, and priorities and on its knowledge of what works in the State and its localities,

With respect to each objective, the State wall specify:

a performance target for the mulii-year timeframe of the pannership;

a rationale for the State’s selection of its objectives, performance targets, and timeframes;

2 statement of the State's strategles for achicving the targets over the course of the timeframes;

an estimate of the amount to be expended to carry out each strategy; and

an assurance that the State will report on all core performance partnership objecuves and those objectives to be addressed by
the State.

o N o

States and HHS would negotiate specific performance objectives, including performance targets and timeframes, and reach agreement,
The negotiation between the Secretary and the State is based upon an assessment of the extent to which the State’s proposed objectives,
perfarmance targets, timeframes, and strategics are likely 1o address the most significant health problems within the State, including
those problems of vulrerable populations and groups where there are dispanties with the general population. Fo!%ow:ng consuliation,
the Secretary will publish the agreed upon performance partnership objectives,

A State is not limited to selecting objectives from the Yist established by the Secretary through the consultative process. A State may
select an altemative objective if it demonstrates to the Secretary that 1) the objective relates to a significant health problem in the State

¥
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that would not otherwise be addressed a;}prt;ﬁ;iatciy, and 2} that & suitable performance indicator exists for the objective. A State may
at any lime ask 1o rencgotiate clements of the partnership in light of new information or changed circumstances.

The term of the parinership will be determined in the negotiation process but should fall between three and five years (intended to be
consisient with the duration of the grant), if the time peniod is lass than 3 years, the State must demonstrate what circumstances are

gppropnate for the shorter time frame. When the negotiatiens have resulted in agreement on the partaership, the State is entitied 1o
funds under the grant,

« Progress would be measured and monitored, with continuation of national reporting on core objectives. In order fo assure program

accountability, the Sceretary will assess annuatly the progress achieved by each State towards their selected objectives. The Sceretary's
assessments will be made publicly available

I, JHustrative Performance Measures
The goals of the grant are hffofoldz
1) ’f‘a reduce preventable morbidity and morality and improve quahity of life.,
2y Te pmvid-;: services to vigtims of sex offenses and for the prevention of sex offenses.
The objectives that follow are examples that could be used. These examples draw ’sabstanﬁaliy on Healthy People 2000 objectives but
may not be identical to them for several reasons. For example, many Healthy People 2000 objectives address long-term health status
whergas PPG objectives need to measurable during the three to five year timeframe of the grant,
- Targets and target years are not specified in these examples because they will vary by State and duration of the grant.
A. Examples of Program t}bjectives:

1. Reduce coronary heart disease deaths to no more than 100 per 100,000 people.

2. Reverse the rise in cancer deaths 1o achieve a rate of no more than 130 per 100,000 people.

iy
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10,

I,

2.

13.

Slow the rise in Jung cancer deaths to achicve a rate of no more than 42 por 100,000 people.

' Reduce deaths caused by alcohol-related motor vehicle crashes to no more than 5.5 per 100,000 people.

Reduce pregnancies amoag females aged 15-17 to no more than 50 per 1,000 adolescents.
Reduce suickies t¢ no more timvn 10.5 per 100,000 people.

Reduce homicides to no more than 7.2 per 100,000 people.

Increase years of healthy Hife to at least 65 years,

Reduce deaths caused by motor vehicle crashes to no more than 1.5 per 100 million vehicle miles traveled and 14.2 per
100,006 people. '

Reduce deaths from work-refated injuries to nio more than 4 pér 100,600 full-time workers,

Increase to at least §5% the proportion of people who five in counties that have not exceeded any EPA standard for air quality
in the provious 12 months.

Reduce outbreaks of infections due to Salmonclla enteritidis te fewer than 25 outbreaks yearly.

Reduce dental cavities so that the proportion of children with one or more cavities is no more than 35 percent among childeen

~ aged 6 through 8 and no more than 60 percent among adolescents aged 15,

14,

15,

16,

17.

Reduce the infant mortality rate to no more than 7 per 1,000 five births,
Reduce coronary heart disease deaths to no more than 100 per 160,000 people.
Reduce breast cancer deaths to no more than 20.6 per 100,000 women,

Reduce diabetes refated deaths to no more than 34/100,000 people.

52

BT



18. Confine annual incidence of d%agmécd AlDS cases to nio more than 98,000 cases.

19, Reduce primary and secondary syphilis to an incidence of no more than 10 cases/100,000 people.

20. Reduce indigenous cases of measics to 0.

21. Reduce rape and attempted rape of women aged 12 and older to no more than 108 per 100,000 women

-

- T¥. Performance Measures

Measures Currently Used or Available

Output measures,

o Number of grants awarded
o Number of states and territorics participaling in a national data system 1o monitor the Healthy People 2000 Objectives

v. Fmgrain Performance Information

A. Studies, Reports, Financial Data {budget and accounting) and other Information Conceming Program Performance.

Report 1o Congress: Preventive Health and Health Services Block Grant, transmitted in 1990, This report describes the
activities of states that received lunds through the PHHSBG through the year 1989, 1t should be noted that the program
has since been reauthorized, and that this is not 3 good source for current state activities.

Key Findings regarding Program Performance

In the most recent reauthorization, language was added to the PHHS Block Grant to allow CDC, after consulting with the -

grantees, 1o determine uniform data to be reported annually for each use of the funds. Along with the uniform amwai
reporting, Congress also added specific requirements for the annual application,

33
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C. Planned Activities to Tmprove Program Performance Information.

A uniform reporting System is being instituted whereby states can report on the health objectives, 1t is anticipated that data
will be reported by the states in 1996,

54
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Superfund Removal Action
- Starts and Completions

= Removal actions are early actions
that quickly reduce the greatest risk
to human health. Many consider
removals to be the most
cost-effective component of the
Superfund program. . |
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Exhibit 3.2-1
Cumuliative Removal Action Starts
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Exhibit 3.2-2-

Cumulative Removal Action Completions
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Metropolitan Areas Not Meeting

“Air Quality Standards

= By 20035, the number of

metropolitan areas not meeting air

quality standards will be reduced to
-6 (from 60 areas in 1995).

= This corresponds to a reduction
from 120 million peeple living in
non-attainment areas in 1995, to 45
million people in 2005.
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| DEPARTMENT OF THE ARMY -
CORPS OF ENGINEERS - CIVIL WORKS

Operations & Maintenance, General - Hydroelectric Power

Cost Per Kilowatt Hour
0.003
0.0025
0.0025
C0.002 |
0.6015 | S
0.001
0.00086 - : T
G
__ : FY 9 FY 92 Frya3
{Series 1 0.002 0.0025 0.0022
FISCAL YEAR

‘go¢ |



DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS - CIVIL WORKS

Operations & Maintenance, General - Ports
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DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS - CIVIL WORKS

Operations & Maintenance, General - Dredgihg

Cost Per Cubic Yard
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S8A Contney

Rioda Davig
(410 9686-6210

Recent legislation placing restrictions on disability benefit payments to individuals disabled by drug addiction
and alcoholism has created new workload challenges for 85A. Other legislative proposals pending in

Congress, for example, changes in the way disability decisions are made for children, may impact on the
disability program,

Current Disability Claims and Appeals Performance Measures

SSA Has a myriad of management, programmatic, and fiscal performance data available to assess disability

program progress. Primary disability claims and appeals performance measures in use at the Agency today
inciude:

Measure Expected Results
1995 1996

A, Initial DDS claims processing time 74 days 62 days
B, Hearings p:-acassirzg time 304 days 262 days
c. Initial DDS claims received 2,665,800 2,716,800 &
D. Total DDS cases received' 3,788,900 4,038,400
E. Initial DDS claims processed 2,818,400 2.811,700
F. Total DDS cases processed 3,940,400 4,131,200

G. initial DDS ¢laims pending 398,900 304,100

Spcial Security Administration - §
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H. Total DOS cases pending 575,700 480,300

i Hearings requests received 586,500 609,300
J. Hearings requests processed 608,000 670,000
K. Hearings requests pen;:iing , ' 474,000 414,000
L. Percent of initial DI claims processed 49% 55%

within 6 months after onset or
60 days of effective filing
_date, whichever is later

M.  Percent of initial 551 disability 25% 30%
claims paid or dented within
80 days of the filing date

N. Percent of accurate initial disability 97 % 975%
determinations by DDSs

0. Percent of hearings decisions 14% 12%
made and notices sent within
120 days after filing date.

Disabifity Claims and Appeals Performance Measures In the FY 1997 Budget

The list of measures discussed previously includes both inputs and ocutpuls {e.g., claims processed), and
outcomes, S8A's budget is based primarily on workload-based outputs, since they can be used to relate
resaurce inputs to outputs, and to relate component workloads to those at the Agency level, SSA

2
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DOG _Contagt
Alarn Balutin

Attachment A . {202) 482-3490
NATIONAL QCEANIC AND ATHMOSEPRERIC ADMINISTRATION
.Program pe#riormance assessment for key programg

Kay program{s) saelected:
Advance Short-Term Warning and Forecast Services

Describa briefly any issues or concexns that are germane to asking affected
agencies to submit performance information in September for affected programs,

This program was selected because the performance measures assoclated with this
program have bheen recognized within the Federal government as exceptionall
Furthermore the program's performance measures support the program’s objectives
as outlined in NOAA's Strategic Plan. Because careful attention is paid to
me¢ting these performance measures, the Advance Short-Term program is making
noticeable progress toward achieving its vision for 2005, That vision is to
provide zignificantly improved short-term warning and forecast products and
gervice that enhance public safety and economic productivity of the Nation.
Although NOAA is making modest advances in improving its short-term monitering
and prediction of the environment, progress in developing and implementing new
environmantal obgerving and forecasting technologies has been slowed during the
past 15 years due to reductions in research and development funding. Increased
R&D is needed to have a positive effect on operational service improvements well
into the future. NOAA will build uvpon and expand the observation systems being
deployed as part of the NWS modernization and other programs, such as the
Climate and Glebal Change Program, and provide the research and development
crucially needed to improve NOAA's understanding and short-term medeling of all
environmental phenomena. u ) .

These R&D activities will be a3 coordinated effort with other Federal agencies,
the universities, and private sector users of weather information. The needed
coordination will be provided by the U.$S. Weather Research Program, under the

auspices of the NSTC/CENR, The resplt will be a prediction and warning system

! for the early 21st century that has been built upon a cost~effective and

balanced mix of environmental observations, understanding, and modeling. NOAA
will achieve these goals through the U.§. Weather Research Program, Water
Resources Forecasting System, and development of the Coastal Forecasting System.

DGC-31



Attachment B

RELATIONSHIP OF KEY PERFORMANCE OBJECTIVES AND- BUDGETS
DEPARTHMENT QF COMMERCE
Advance Short-Term Warning and Forecast Servzces

Program and Pplicf Objectives:
Outline the major long-term objectives for the program.

The major leng-term cobjectives for the Advance Short~term Warning and Forecast
Services program are:

"A. Complete the modernization and restructuring of the National Weather
Service (ﬁﬁS}vt& ensure the continuation of effective services.

B. Maintain continuous operational satellite coverage critical for warnings
and forecasts.

C. Strengthen observing and prediction systems through sclentific,
technological and programmatic advances, and internatlional cooperation.

D. Improve service communication and utilization to the public, emergency
managers, water resource and ecosystem management agencies, the media and
private forecast planners through effective communication and utilization

- of NOAA's products.

T
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2.&3, Performance measures on which information is now available to assess .
progress in achieving the objectives and performance measures that will be
ugsed in the FY 37 budget process to assess progress in achieving the

objectives,

Measures of Performance

1994

Actusl FEstimate

Flash Flood Warnings
Lead Time minubes). oo ronenansas vrws L7
Accuracy (percent)........ b aeasaen R £
No lead Time (percent)..veveenrrvornenres, b4

Severe Thunderstorm Warnings
Lead Time MINULES versrrrrrarsarrinnnanrvn 23

Accuracy (percent) ... aveenn e e 13
Tornado Warnlings ‘

Lead Time {(MInnEes) cunevaianvearrnaesscns 08

&CCuraey (pﬁrc&nt} PR A B I T R 53
Temperature

Correct Forecast (percent)......cv.vvsev.. 82

Aocuracy of Forecasting Ongzet
of Freezing LemPS..cvvevrcvrssrvvonvsvs. B8

Precipltation Forecasts
Lead time for 1" precipitation Forecast
with Same Accuracy as a l-day Forecast
in 1971 {days in advance}....ucvevrrneanas 2.2

Estimate Estimate

* Performance measures are a result of impravements in long-term chjectives.

"
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?ragram*‘

KEY PERFORMANCE HEAAUREZ FOR HOUBIRG PROGRAMH

OMP BTAFF RECOMHMERDATIONS

Operating Fund {(combined performance measures)

Misaion:

source of affordable housing for low-income families. .

Summary of current program resources (millions of dollars)

Capital Fund

Operating Fund

_ FY 1996 FY 1997 }
|t BA OQUTLAYS BA OUTLAYS i
|| 4,884 12,699 4,515 503 |[
FY 1996 FY 1597
BA OUTLAYS BA QUTLAYS
3,220 1,223 2,903 2,896

HUD

HUR. Sontagt

Steve App
(202) 708-065pD

Attachment B

Public and Indian Housing Capltal Fund an& Public and Indlian Hausing

Ensure that the public housing stock remains a decent, safe, and accessible
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Provide decant.

pafe and
affordahlisa
housing.

Noober of public and Nativae
Anerican houning units
meetlng brele hounlng -
guality standards.

Cutoome

Insresne number of
Fublic and Hatlve
American housing units
mesting banie guality
standards by x wnite
over prlor year amounk,
elther through

consbraction,

modernlzation, of

aceuainliion,
Mumher of shuolete/non— Output pemclioh x unite of Raed to define
viable public and Natlve oheolete/non-visble ohbselete/non~viable
hmeyrican housing unite publlc and Hatlve unitsn, Ie thie vame
demolinhed, American houaing in as “poverely

cuyrrent year, distrapgued™ unltne?
Percentage of residenta of Qutcome | Providas replacement
demollehed public and Native usnits for 100 percent -
American hogslng unitw of tenants of i
relacated into existiing and demolished unite during
newly conatructed huuaing» _ the year. . |
o - B T R e I e T, e By A e . A
5 ?atcentags of public and Qutcoma i Reduce percentage of Amorlean Houslng

Native American housing
tenante reporting crime
problems in and around
hoveing.

e T

LI

BUD - 9

publle houasling
reasldents. reporting
erime problemn in
gurrent ypar by x
percent from prior
yoRY.

P » s

Survey mespuron
residents yeporting
on this factor.
Reed to determine !
svatiability and
gquality of this
information., Also
heed to determine
other sourges of
actval orime data in
public heusing
neighbarhoads.
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HOBYRCTIVES) MEASURE,

{cont'd) rorcentage of public and Outcome | Raduce percentaga of American Hounlng
Native American housing publis housing Survey measures
renidente with low opinlon residents reporting low | realdents reporting
of housing styucture. opinion of structure in ¥ on thism factor. HNeed

current year by x to determine
percent over prior availability and,
, year. gquality of thie
infoymation.
Yercentage of public housing | Sutcoms | Reduce percentage of Amarlcan Housing
and Native American . - | public housing Survey measuren
regidents with low opinion ,realdents reporting low | resldenta reporting
of unelighborhood, . cpinfon of naighborhood | on this factor. Need
in current yesar by x. to determine
percent ovep pricy avelisbliity and
YEar. guality of thin
. informetion,

Improve guality | Number of severely Outgeoma | Decreann pumber of Department should

of noverely digtressed publlec st Hative sevarely distresped track data on ¥ of

diatressed Amarican housing unite. unite a2s a percentage new ooverely

public housing of total public housing | distressed units and

unite. ptock by x percent from | £ of severely

- rrior year to purzent distyesoed unite
year. decresned throagh
rosternization,
denolition, or
dlepaaition.
Average length of &ime it Gutput flodure average length Heed to determine 4f
taken o bring Beverely af time by x amonths in HUD currently has
dlotrenped public and Hatlve rurrent yesr compared information nn
American units up te housing to prior year. averages length of
guality standarda. time it takes to
bring a severely
distravssd unlt up o
HOS.
HUD ~. 10
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Promote Belf-
sufficiency and
soonomnic
wpportunities.

Aversge percent change In
medinn family intome for
publle and MNative American
houeing vepidente during
residonce in housing,

Outaama

Increage average
percent {ncrease in
median family income,
during resldence in
houaing by x percent by
FY "19%x.

Coal ig to raiso
income fearsings after
admienion; not to
simply admit higherw
income personp.

Tmprove
performancas of
troubled publie
houning
agencles.

Percentage of publlice and
Native Americen housing
unkts menaged by troubled
puklic houeing agencles.

Output

Decrease percentage of
public and Native
mmerican houning units
managed by troubled
performerg in current
year by x percenht
relative to prior year.

Percent of units
managed by teoubled
PHAR would be
mensured by PHMAD and
ACA scores., Goal in
t¢ reduca percentaga, “

Average number of monthe it
takes a troubled publizs and
Native Americen suthority to
reach & passing PHMAP or ACA
gCors,

Outpuk

Reduce average iangth
of time by x monthe in

FY 199x relative to FY

1%5x,

I

Increape Natles
Amerloan
homecwnoxship,

Number uf Hative American
housing homeownershlp unite
mada avallable through
Native Amerlcan loan
guaranters.

Oul.comg

Increare number of
homeownerphlp unitsa
mada avallable through
guarsntess by x units
in current year,
ralative to prion yaar.

made loana without
the goarantea {l.6.,
true fmpact of the
programi .

Convert public
housing to a .
market-bpanad
rent atructure.

Percentage af public howelng
saanite with market-based
rents,

Output

Increnaa percentage of
public and Native
Aserican housing unkta
with market-based rents
to x parcent by FY
1%9x.

Neod to doefina
*market-hasad ronts*,
Aosume this means
tha* tenante hava
cption of taking
woucher to gprivstely-

bifficult to measure
whether private

tector would hava

owned unlt, E
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PHEAP and ACA Qcoxes ralated

Head ko"detiaa which .

Inprove Qutput Improve Average PHMAP
management of to management, scores related to PHMAP items should be
public and .- managemant by x percent | inclueded for
Rative Amerlean in current year managemenkt meassures,
housing relative to prioe year, '
authorities, ~ _ -
. { Avarage vacaney raten and Cutcoms | Decreass parcentage of
aversge jength of vagancy in vacant housing unite by )
public and Native American x percent boiween prlor
housing. ' and ¢urrent yséarg
decresns sverage length
of vacancy by .x percent
) from prior to current
. year. '
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s RUSSIA
) Jouck Conly

{262} 6478084
STRATEGIC ASSISTANCE AREA |

ECONOMIC RESTRUCTURING: Foster the emergence of 8 competilive, market-oriented economy in which the majority of sconomdc resources are privaiely owned and
mamaged

e 1 o
Program Objective 1.1:  Tramfer state-owned assels 4o the private sector

et e e ettt e 1

s—

IMPACT INDICATORS

TARGETS

Decressing percent of national businzss
agsets/securitios in stds-ownership

1
i

Saini—.

Majority ownership in industrial enzerpnws privatized
by 12494,

After w::wmg restructuring assistance from USAID,
5 companies inceeased profitability.

Pue to “roil-ma” offorts, 50 mansgers from other
companics spply traiging gm:mi in to?f-mzi

—

FUNDRING SOQURCE AND
IMPLEMENTERS

e i =

1100005, 1: Privaie Sector
Iuitistives; Privatization

$110-0003. 11 Private Sactor
Initintives; Privatization

110-065. 1 Private Initiatives:
Privatization

§10-0082.1 MNIS Exchanges &
Training (AELD

Increasst pescent of housing privately ovmed in
specific localities

Condominiom associtions formed in 20 cities by
12795 and in 100 cities by 12/97,

25% of privatized housing in each of thess cities
organized i condominiom sssociations by 12/98.

Percentage of Moscow privatized housing stock in
some form of condominiom management increased
from zero in 12/93 and 10 20% by the 12/97; and in

H10-0008. 1: Housing Secter Reform;
Market-Based Housing Sector

60008, 1: Housing Sector Reform,
Market-Based Housing Sector

HO0008, 11 Housiog Sector Reformg
Market-Bazed Housing Sector
1100012, 1 NIS Exchanges &

DRAFTENPPACIPSE: March 28, 1995
Ruayin

Novosibirsk snd Ekaimabarg from rero in ¥2/93 1o Tesining (AEE)
IS5% by 12/97.
e S i — s s S — S
1
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IMPACT INDICATORS

Frogram Objective 1.2 Establish a policy, legad, and regulatory framework conducive to brood-based competition and private sector growth

. .

TARGETS

e

’ Establishment of policy, ensctment of legislation,

__ and development of regulatory procedures

i necessary to break-up monopolies, establish -

| markets, expand the private seclor and steengthen
competitiveness in key economic sectors

g e

Noa-profit institate for cconpmic analysis of law
oreated,

Drvetopment of official code for Russian law.

Awareness among business, scademic, private sector
groups of norms of commercial law increased,

-

‘Legislation clearly establishing private propeaty rights,

including foe-simple ownership of land/structures for
huusing and commercial users enacted by §2/96.

Law op condomininmg epacted by 12798,

Laws enabling housing finance legisistion, including «
law on martpages, enscted by 12/97.

Policy or law enactexd at the nations! fevel mandating

real increases fn terant payments for maintenance and
communn! services by 1245,

DRAPTENYPAC/PST: March 24, 1993
Ruysin .

o s o b o e T

FUNDING SQURCE AND
IMPLEMENTERS

1180005 .&: Povate Secior .
Initistives; Policy, Legal and
Begulstory Reform

1100005.6: Privaie Sector -~
Initiatives; Palicy, Legal snd
Regulatory Reforn

£ 10-0005.6: Private Soctor
injtiatives; Folicy, Legsi and
Regulatory Reform
FI0-0012.1 NI5 Exchanges &
Tmiging (AED)

11G-0008.1; Housing Sector Relform;
Market-Based Housing Sector
11IG-0008. 1. Houstag Sector Reforny,
Market-Based Housing Sector

1100508, 1 Hmising Sector Reforsy;
Market-Based Housing Sector

110-0008. 1; Housing Sector Reform;
Murrket-Based Housing Sector

N
t
'.J
fad




“ IMPACT INDICATORS
|

i
'l

i

= = e,

Establishment of policy, enactment of legistation,
and development of regulatory procedures
necessary fo break-up monopolies, establish
markels, expand the private sector and strengthen
competitiveness in key sconomic seclors

TARGETS

Muoddd procedures and bid packages for oil/gas
explozation develaped by 6/96,

Policies governing electric power privatization
activities approved by the Executive branch by 645,

Arn independent electric power regulatory body
officially registered by 6/95 and fully functioning by
1497,

Electric power sector zcs!mtufiné pisn approved by
the Executive by 6/95.

Legisiation for the pestructuring/ privatization of
efectricity generation, transenission end distribution
prepared by $/93, submitted to the tegislsture by

|
Ei Market Reform; Pricing and

' E Nationsi Policy (Minersls

Maragement Service)

Market Reform; Pricing and
National Policy (RCG; Hagler
Beilly)

Market Reform; Pricing and
Nationa! Policy (RCG; Haglor
Reilty)

Merket Reforms: Pricieg and
National Policy (RCG; Hagler
Bailly)

Masket Reformy Pricing and
National Policy (RCG; Hagler

; FUNDING SOURCE AND
IMPLEMENTERS ]

FLO-0002. 1 Energy Efficioncy and
$10-0002. 12 Evnergy Efficiency and
1100002, 15 Encrgy Efficiency and
110.0002.1: Encrgy Efficiency and

110-0002, §x Energy Efficiency and

f

6/96, and enacted by 6/97. Bailly)
Campetitive pricing for efficient use of energy An agreed schedole anpounced to increass electricily 1100002, 1: Energy Efficiency sod
resgurces prices toward their long-ron marginad cost {(LRMO) Matket Reform; Pricing and
by {2795 so that prices are reised o the LRMC by National Policy (RCG; Hegler
12/2000, Builly) !
| 1100012, 1 NI5 Exchenges &
# Teining {(AED)

DRAFTENIPACIPSC: March 28, 1594

Rou seis

4 citica adopt schedules to increase the cost of
comammal services {district heating, electrictly, water)
1o market costs by 12/97.

S

F10-0008.1 Market-Based Housing

Sectoy

Pi-%
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Z‘M PACT INDICATORS

e 3

Development of contractual arrangements and
pricing mechanisms for the reliable and efficient
Irading of energy smong Ni5, CEH, Wesiern
Eurcpe and other markets

L

-

:

TARGETS

FUNDING SOURCE AND
IMPLEMENTERS
T ——— ——

Permanent regalatory structurg (eansparent, efficient
snd stable} for teanspoet of ofi by pipeline designed by
525 and (ully functioning by 12194,

Revised tanfl schedule for transport of oil threugh
pipelings implemented by 6/96.

T —

Progeam Olbjective 1.3: Stimuolate development of privale sector enterprites

e oottt

E IMPACT INDICATORS u

1100002, 1: Encrgy Efficieacy snd
? Market Reform; Pricing and
Nutional Policy (World Bank Coop.
’ Agmm;)

ot e

110-0002. 1 Enregy Efficiency ard
Market Reform; Pricing and

Nations! Policy (World Bank Coop.
Agreement) |

TARGETS

Associstions and other groups rmpresenting 8
wide sange of businesses are advocating on
behalf of privale sector initiatives, needy, and
Asture growth requirements

e

=

1t it st

FUNDRING SOURCE AND
IMPLEMENTERS

Private sector professional assectations in various real
estate disciplines estabilished and self-sustaining.

Madket-Based Housing Sector

1300008, 1 Housing Sector Reform; E
{EERPF)

Increased number of private sectoy businesses (of
all sizesibeing Hoensed

BRAFT-ENNPACIPSC: Marck 29, §995
Rigssis

{50 now market-based agricutiural enterprisas will be
established in pilo? oblasts,

1100006, i Mnsrket Oriented Fuem
Support

$10-0012.1 NIS Exchanges &
Training (AED}

FI0-0012.1 NLIS Exchsnges & §

! Tenining (IREX)

SI-%
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IMPACT INDICATORS C TARGETS FUNDING S5DURCE AND
- IMPLEMENTERS

Increasing number of private sector firms 50 viable, self-sustatning business suppors

entering tnito &) jocal markels once dominated by crganizalions (Business Support Centers, businasy
S0OEs snd b} international export markets associalions, business information network, jeasing
, - organizalions, incubalor facilities, Wosking Center for
Economic Reform) aperating in at least 15 repions of
” ' ’ Russia by 12/98.

A viable, setfustaming nationwide treining and
support network serving 50 regions of Rugsis
operating by 9198, ’

%

100 new private maintenance and/or management
firms established to provide building M&M services
by 12/95.

DRAFTENIPACIPIC: Masch 28, 1998
Russia -

$110-0005.7: Privale Sector
Injtislives; Small and New Business
1100012, § NiS Exchanges &
Training (AED)

110-0012.1 NIS Exchanges &
Tesining FREX}

1100005, 7 Private Sector
Initintives: Smel and New Buginess
110-001 2.1 NiS Exchanges &
Training (AED)

110-0012.1 NIS Exchanges &
Triring QREX)

1100008, § Housing Sector Reform
{Lrban lostitute; PADCO)

e e

8T-%



TARGETS

Tnereasing number of joint ventures involving
foreign pariners

Russian-Americsn Enterprise Fund invests in small
and mediazm Ruessian companies,

Fund for Large Enterprises in Russia invests in
medism and lerge enterprises,

18 new joint veatures with linkages o the 11 AID-
supported agribusiness partnetships established and

e,
e

FUNDING SOURCE AND
IMPLEMENTERS

A —————— s ——

110-0011; Enterprise Fuuxls
110,001 1 Enterprise Funds

136-0008.3: Food Systems
Restructuring; Agribusiness

i

expanded. Partnership
‘ 110-0012.1 NIS Exchunges &
Tesining {(AED) - )
i Incressed quality andlor reduced production cosis Large, formesly state-owned finns restruchursd from 110-0006. 1: Food Systems
at NIS firms that bave received U.S,-funded additional donor funding. Resteucturing; Storage Systems
training, techrical assistance andfor U5,
ti 1echnology/equipment Borrowing by 150 USAID-assisted sgricultuse} 110.0006.1: Food Systems
g enterprises for agriceltural investment and working Restructuring; Storsgs Systems
capital increased by $15 millicn. | {MOPSA)
H ‘ 1 110-00£2,1 NIS Exchanges &
J Tewining (AED)

Increased volume of private sector land and
kausing sales )

i

The first divestitore of non-agricuitural Tand
completed by 12/95.

25 privalized enterprises divest land by 12/97,

1100008, 1t Housing Sector Reform;
Market-Baged Housing Sector
§30-00£2.1 NIS Exchanges &
Teriting (AED)

F10-0012.1 NIS Exchanges &
Teniniag (IREX)

HBO008, 1: Housing Sector Reform;
Market-Bassd Housing S=ctor

DRAFT-ENYPACIPEC: March 28, 1998

Rk

LT~%


http:Restroeturi.dg

TARGETS

r—y s

Government revenue generation syslems shifl to
predictable, transpatent snd cost-effective tax
administration systems

by 6/95, and on domestic companies by 12/95.

introduced by 12795,

Number of registered persosal income tax filers
" increased from 400,000 in 1294 to | million by
12798,

"Excess wages tax” ehiminated on {oreign companics 1

Taxpayer identification number systems for enterprises l

FUNDING SOURCE AND ;
IMPLEMENTERS

frrmms

116-0009. : Economic Restructuring
and Financial Sector Reform; Fiscal
Beform

1100008, 1: Economic Restructuring
and Financial Sector Reform; Fiscal
1 Feform

| 110-0009.1: Economic Restructuring
snd Financist Sector Refory; Fiscat
' Reform

Local poverniments develop sustained sllomalive
sourees of revenue separats from central
grvernment and have conien! over their own
budgets

o reginns operating by 12497,

BRAFT:CHEPALCIPRC: Berch 38, 1995
Prutvsie 7

A unified, teangparent formuls for revenee {ransfers

1100009, 1; Economic Restrcturing
and Financial Sector Reform; Fiscal
Beform

1{6-0012.1 MIS Exchanges &
Truining {AED)

[
¥
o
o



IMPACT INDICATORS TARGETS FUNDING SOQURCE AND
‘ _ IMPLEMENTERS i
o o e s e
Reduce budget deficits ‘ N Combingd Hscal revanue of federalfiocn! taxes raised 1100009, 1: Economic Reslyructuring
from 24% of GDP in 12/94 10 30% of GDP by and Fisancial Sector Reforny Fiscal
§2/97. ﬁ . Reform
Fisval deficit decreased from 0% of GDP in 12/94 110-0009.1: Econamic Restructuring
{plus arrears) 10 5% of GDP by 12/97 {n0 arsears), and Financial Sector Reform; Fiscal
Reform
Amount of subsidized centralized credits provided fo 114-0009. i+ Econiomys Restruchuring ﬂ
50Es reduced by 50% frotn 12193 o 12/95; and sod Financial Sector Reforn; Fiscal
eliminated by 12097, Reform
Redute govermment budgetary teansfers to Amount of subsidies for agriculture rod cosl seclory 11G-0009, 1: Bconomic Restructuring
siate-owrnied cnterprises (plus indisset subsidiesy redused from 4.5% of GDP and Finascial Sector Reformy; Fiscal
in 12493 t6 2% by 12/ Reform
Pubdlic utilities aifowed to fund must of their required 1160009, 1 Economic Restructuring
investinent through relained camings, and Financist Sector Reform; Fiscal
’ Belorm

| | 110-0012.1 NIS Exchanges & |
| | !i Training (AED)
..... i e e e e et e e Bae—

Fran

PRAFTEMIPACITSEC: March 28, 1933 ’ bt
o , 24 ’ e
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Program Objective 1.5: Develop n compuetitive, efficiont, private financinl sector

IMPACT INDICATORS

The emergence of weli-functioning, efficiently
tegutaled, transparent and open capital markets

TARGETS

Secondary markets which are liquid and transparend
fully operating in § regions by 6/96. ;

A Russian Securitivs and Exchange Comumission
established throuph legishation by 12/45 and fully
operating by 12756,

A mew issues markel, with at least 10 now issues put
out by Russian brokerage firms, established by 6/96.

DRAFTENTPACIPSC: March 28, 1593

Hoassix

FUNDING SOURCE AND
IMPLEMENTERS

e e e e N

1100005, 3; Private Initiahives:
Capital Markers

$10-00G5.3; Private Initiatives:
Cupitn! Markets

110-0012.1 Ni§ Exclsnges &
Training (AED)

110-000%, 31 Private Initintives:
Capital Markets

e —

i
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IMPACT INDICATORS

purchase svailable at positive interest ratex

Market-based credit for housing construction and

TARGETS

T T

FUNDING SOCURCE AND
IMPLEMENTERS

Market rate morigages and construction fending mads
aecessible to the public through 13 Russian banks by
£2097.

Muortgage lending iraioing progeam becomes
financinlly sustainable by 12/97,

110-0008, §: Housing Sector Reform;
Market-Based Housing Sector
{Urban fagtitute: THDY

1100008, 1: Housing Sector Reform;
Market-Based Housing Sector

—

{tirbar [nstitute)

Aveeage capilal to sssel satio of commercial banks
mised from 4% in 1294 to 8% by 12798,

Increased pumber of licensed visbie private
comercisl banks, and an effective system
established to repuiate private commercial

110-0002.2: Econonic Restructuring
snd Financial Sector Reform;
Finspcial Sector Reform

T

capitalfagset ratio (4% or below) yevoked by {2/98. and Financisi Sector Reform;

banking
ﬁ ' Lijcenses of banks determined to have an unscceplable 110-0009.2: Economic Restructuring ?
Financis] Secior Reform

! Relisble sccounting dala on critical comunercial bapk $10-0008.2; Ecogomic Restructuring
} operaiions routinely collected and confirmed by the i and Financial Sector Reform;
i Central Bank, Firancial Sector Reform
{ 1000321 NIS Exchanges &
Training (AED)

110-0005.3: Private Sector
fuitiatives; Capital Markets

Foreign jnvestment banks in Russia increaced from 3
! in 12794 to by 12/96.

TT-¥

URAFT ENIPACTIPSC: Mech 20, 1045 .
Basxsin 10
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Program Objective 1.8: f’nm;nie sesininable use of nalyral rexporces

l IMPACT INDICATORS

Promudgation of energy standards, policies, and
legislation that support (&) subsector
restruchuring, amd (b) corwrmercial market
I development of energy elficiency and related
' epvironmental technologies and services

|

L

TARGETS

Polivies required to attract sccelemted domestic and
forcign investment in the electric power sector
announced snd implementod by 6/95,

110-9002.3 Encrgy Efficiency and
Market Reformn; Eoergy Subsector
Restructuring {RCG; Hagler Bailly)

o embmmp b e TP T T

" FUNDING SOURCE AND
IMPLEMENTERS
I

i- Commercislly viable private sector capability
- developed to provide energy services, including
! praduction and distribution

DRAFT:ENUPACITSC: March 28, 1995
Rusis ’

Improvesents in management of Russian coal mines,
mining practices and technology, health and gafety
standaeds and labor-munagement viciations by 647,

Management and opereation of 6 Ressian companies
{electsic wtiity and gay distribution} improved and
wademized by 695,

Sidapco, & newly created verticylly integrated oil

cotnpany, is operated on sound commercial lines by
6796,

11

1
|
‘i
|
!

1150002 3:Eaergy Efficiency and
Market Reform; Energy Subsector
Restructuniag (PIER)

140-0012.1 NI§ Exchanges &
Texining {(ABD)

110-0012.1 NIS Exchanges &
“Training (REX)

110-0002.3: Energy Efficiency and
Marked Reform; Energy Subsector
Restructuring §LUSEA}

1100002 3:Energy Efficiency and
Market ReForm: Energy Subsector
Restruchiring {Workd Bank Coop,
Agosement}

Al
tt
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IMPACT INDICATORS - TARGETS FUNDING SOURCE AND
| - e L, IMPLEMENTERS

! { tmproved enerpy sfficiency demonsirated by Industry plant energy efficiency improved 5-10% in § 116-0002.2: Energy Efficiency and
focal firms at Pacilities dircctly assisted or masjor industrial facilities by 6996 and 10-15% in ten Market Reform: District Heating aad
influenced by USALD sctivities sud replicated plants by 12/96, Energy Efficiency
elsewhere ‘ g 110-0012, § NIS Exchanges &

[ Tminiog (AED} .
1EH-OGI2.1 NIS Exchianges &
Tesining (IREX)
Commercial imports for replication of the 5 $10-0013.1 Commodity Imyprert
demonsteation projocts by 12/97, Program; District Heating and
Energy Effictency

-
W F

£e~%

DRAFEENEPACHSC: Marck 21, 1994
Russia : 12



TARGETS

Utitity demand-side management programs in Demnnd-side management program in 7 power

FUNDING SOURCE AND
IMPLEMENTERS

110.0002.2: Enecgy Efficiency and

Oil and Gas Conter to z&mnw}z technology and
commercial exchanges between U, S, and Russia '
established by 1495, #

Oiligas datz to facititale greater fmasgn investment
orpanized by 1/96.

. Loan to mobilize lending by moltilnterals to 2 gas
distribution utdities preparad by 698,

=i

Projects praprred for & major power projects
requining $2 billion in biatenal, multilstesal or private
sector finaneing prepared by 12196,

DRAFTENIPACIPSC: March 24, 1984
Fustin 1%

operation distribution utilities initiated by 5195, F% Macket Reforms: District Heating and
[i Eoergy Efficiency
- :
Private and public financing mobilized for Russian power companies attract $500 million in new ! 113-0002.3 Energy Efficiency nad
specific investment projects in energy and diract foreign and domestic private invesiment from Market Reform; Energy Subsector
environment 15 through 12/98. Restructaring (RCG; Hagler Bailly)

L0023 Energy Efficiency and
Market Reform; Energy Subsector
Restruchuring (DOE PASA)

$10-0002.3 Energy Efficiency and
Market Reform: Esergy Subsector
Rastruchering (LISGS)

110-0002.3 Energy Efficiency and
Market Refonn: Energy Subsector
Restrachaniog

$10-0002.3 Energy Efficiency and
Masket Reform; Energy Subseclor
Restrocturing (Buras and Row)

b
s
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IMPACT INDICATORS

e e e e ket tt

uf

TARGETS

Government institutions sre strengthened in their
capacily o cerry-aut envisossmental imanagement
responsibifitics

T s

700 Russian environmental professionals from federst
and regional govemments, NGOs and institutes use
improved envisonmentat manapgement techniques,

A coordinated geographic infermation system for the
Rugsian Far East is developed sad used by multiple
instituitons (academic government, NGO} for
environmental deciston-making by 9797,

20 eavironmental and naturs! resource institutions
have nccess to # regiona! environmental datsbase 10 be
used in decision-making,

FUNDING SOURCE AND
IMPLEMENTERS

1100003, 1: Bavironmesnia! Policy
and Technology; Environmentsd
Policy and Institution Buildiag
110-0012.1 NIS Exchanges &
Training (AED)

110-0003.1: Environments] Policy
and Tecknology; Bavironmental
Policy and Institalion Building

130-0003.1: Environmental Policy
ad Technology; Environmental
Policy and Institution Building
1100012.1 NIS Exchanges &
Treining (AED}

110-0012.1 NIS Exchanges &
Training (IREX)

Market-based incentives for irmproved natumi
resources masegement and anvironmental quatity
sre developed, tested sod institoted

30 moded, soall-scale financintly and environmentaily
sustainsble natursl resource-based enterprises creatod
by 997,

1100003, 1: Bavironments! Policy

and Tochnology; Environmental
Policy sad Institntien Building
$10-0012.3 NIS Bxchanges &
Training (AED)

New policies, laws and regalations supporting
| the shift from comenand fo free market

| economies address environmental quality
chneems

Ve Tty e

DRAFTENIPACIPSC: March 28, 1953
Runis -

20 tagislutive initintives and eovironimenta] prolection
plans at the federsl andior regional levels developed,
adopted and :mplemented by 9/97,

14

1180001, 1: Eovirorunental Policy
and Technodogy; Environmental
Poticy snd Institution Building

92-%
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BPRING REVIEW PERFORMANCE MEASURES.-FY {997 M orpnins

PROCGRESS TOHVURD MEASURING PERFORMANCE

1. imeraal Management (0. Inpuyf 3. Itermedinte OQuicome 3 Loamade bapacs

Blajor PropramiBxample Cutput) Performance Measures Perfornunce hleasures Performance Measures

Deporinent Housing and Urban Loeat plars womplated: other Comgpfiancs with Housing, units tohabilitated Increase in Tanstlice sod comnuunities

Dievelopment Matstory requisenrents, nubit of howseholds served ackivvbng atveromic wollseflicrny

fe.g., Honging Cevtifivaie Progrom, flomeless Apnistonee Fand} .,,

Lepartment of Tronsporiation Taspestons hired; proeis & fosns swarded; numbec of Hw, swdleebridpes built or Rixed Reduced arcident puic, feaproved

{e.8. MARAD, FAS Highway Progams) vehicles fo.g , planes, fruchs) inspoetod sraved o, riducgaz;gus:iaﬂ

Leparonent of Treasury Complesed trensactions {awenbey of Complinaee meznues £o.g., trme barden Collpetions ratio £ 4rteal parerdial

{2.g, I8R5, AFY, Cunoms) 100 Tormy Dibed, cusiome snisies rrcusded myvestigations of wantactions} soflected {Nate; Cettonys miny

’ " mrasmres thix)

Department of Justive DO has sgreed to integeote GPRA doty into badget process: but hay sot submitted

fe., INS, FBY, Prisens, Littgation. Commrmurity Redutions Service) pesfarmanee data i e Tor OMEs Spring Bevigw

f)c‘g};?!‘!}??enf {3f Campreree Conpleted trsnsarsions §.0 , S served) Ingranaved paports (3TAY, new Yerhmologiex Prosota growth thre now 2o

{e.4., ITA, Technology Programs} rrodernined weather svgems doplosnrym (VET), prediction apesiracy $FLAA} developmants LRI AL AT P

p‘ Livas wavef (NDLLAY
Ceneral Services Administration Number of ranactions fe.p | leasesy, et widlization {oestomer satiefagtion, finaadial |, progrom Effitiency vs. privaie sovts
rakio & 3 it ) pesforrance p

Smatl Business Aduinistration Nugmber of foans processed, costomers saved Private sector § Rvtraged, gross jobs credlesd Mt jobebusimesies creatid for

wnderserved. traditional borrosers
* {ao. sdditioentiny
Fedvera! Emergency Monagement Agency  Nuomber of Reoquests Frocessed. pustomers served Fenewstinng Lesugacy Lustomer SatisTaction, Dirnster

Aiitigasiond fe.2. %5 population

e o b,, in flond plais afler fhoad;

NOTE: GOVERNMENT CAN DIRECTLY CONTROL PERFORMANCE MEASURES CATEGORIFS 1; BUT OTHER FACTORS AFFECT
PERFORMANCE MEASURE CATEGORIES 2& 3 .



ACTIVITY

1. Counseling

| Export
i Assistance

~ DEPARTMENT OF COMMERCE
SELECTED PERFORMANCE INDICATORS

pOC Contagk

Alan Balutis

{202) 482~3430

ITA Trade
promotiont -
Frovide
Information,
Counaeling and
Sezrvices

4. % private market
sharve ,

%, ¥ of reports
distributed.

1. ¥ of counseling 1. % of new-to-gxport firms., 1. $ ned gew exports,
bualnosses sesaiona, 2, % of new-to-market firms. 2. § net new jobs,

2, # of clienta, 3. § value gross exporty. 3. § net now zales.

3. % of satisfied 4. # gross jobs,

customers, 5. % that agtually export,

£.% private market

share/orowding out,
2. Information 1, # of matching 1. ¢ of new-to-export firms., 1. § net new exports.
dissemination services, 2. % of new-to-market firms., 2. # net new juoba,

2, # custom agency 3. 5 value grosa exports, . 3. $net new aales,

reports, 4. ¥ gross joebs. .

3. ¢t of satisfied 5. % that actually export.

customers.

L 3, Trade events

gnzsr 1. Advanced
Advanced technology
Technology development .
Program {Illustrative case

. studiaz of this
process].

1, # trade events,
2. H participants.
3, 0F of Cirma,

4. % privaite market
share.

5, % satisfied
customers.

1.% of new-to~export firms.
2, % of new-to-market fivms,
3. ¢ valup gross exports.,
4. # gross jobs.

5. % that actually export.,

st s —
i o -

1. Highly Competitlive

Grants to Induatry

TSt

Z. Federal/Industry
cogst~shared R4D

partnarships ($ value

af mateh) .
3. Humber of
Corepetitionsg,

—or oo

i. Hew technologies
commercialized,

2. Acpeleration of RED/RLD
projects completed,

3. New Strategic Alliances
Formed. .

4. Company Sales of
developed technoclogy

5. Reduction in time to
macket (months saved)}.

-1, § net new exports,

2. § net new jobs.
3. $net noew sales,

— )

1. Social rates of
return [case atudiea-
projact/ program}.
2. Impact on GIP (case

rstudies-value added by

projest

foragramd .

3, Creation of new
commercial markets.

i
!
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ACTIVITY
Manufacturing i, Brassyroots 1. 4 Bxtension i. dobs creabed or saved, 1. Increased
Extension manufackuring Centers up and 2. Company data: chenga in competitiveness of U.S.
Partnership putreach. running. . espexri aales, oroductivity, amall and wodium sized
2. Informatiocn Z. # Companies scrap rates, and gross manufacturers.,
garvicas on Served, sales.
improved 3. % ef customers - E
manufacturing satisfied, . . i
technigues,
HOAA 1. Gather weather 1. ¥eather, warnings 1. Ingreased lead time for 1. Avoidance of |
Nationsl data through and forecasty, evere wgather eventa, economic dislocation
Weathar radar, satellites, 2. bDeployment of new 2. Improvest poouracy and and distress due to
Service and other means. woeather systems and reiiability of weather natiiral hazards,
2.Modernization, general products,
restructuring,
Rational 1. Rebuild, and 1. Bescurce 1. Sustainable and i. Greater return on
Marine suatain 9.5, assessments/ Fishery  economically productive investment and improved
fisherles marine gresources. management plans. marine regources measured by atock health.
Service 2. Endangered specles decreased % of overfished 2. De-listed endangered
recovery plany, stocks, specien.
2. Reduction of specles
mortaility, ;
ESA 2009 1. Planning. 1. fncorporation of 1. Acceptance of plans with 1. Greater confidence i
i Procennial 2. Testing. veat results. asers., in and acceptance of
Census 3, Statistical 2. Develpping a 2. More apcurste Census. Censua dats, guality. 1
modernization. statistical 3. Less costly Cenpus. 2. Lower growth of data |
j 4. Convey policy modernizetion plan, costs to the public, |
- eptions, 4. Matrix of methods :
ve, o3t and
' agcuracy. " .
| RSSERE Spe—S S S S - _ _ s
| oA Bconomic 1. Financial 1. Grants provessing 1. New jobs and busingsses 1. Ismproved local it
Development aasistance #. Loans processing created, ) economy leading to i
Asgistance 2. Disadvantaged areas made  grenter self~ i
more economically viable. sufficiency. i
1 2. Reduced jogal E
: dependoncy o supborty
such ds unsmployment
‘ comg&ns ation and pukliic
assistance.
k- st e S e e e — o e et tras
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PERFORMANCE MEASUREMENT TABLE: PRESENTED BY DECISION UNIT

NAME OF DECISION UNIT: ’ . “

‘. PERFORMANCE INDICATOR INFORMATION FERFORMANCE TARGETS AND ACTUAL RESULTS ] ‘
= e - nd hairhulion plnidel
Type'of ja43 C 1994 1995 - 1596 - 1887
Indicator | Performance Indicators : " Actual Astual ¢ Tarpet Esthymte | Targdl Torget
frput 1. (Bt suré 1o number indicators « the number and variety
] of indicatars provided for sach decision unit will vary)
21 *
Outgut/ 3, :
Activity -1 4
Trstermediate B
Outcome *5,
1.
End Outcome § B,
. gy,
Productivlityf ; 10,
Efficlency . . — e
: e e

. Detinitions of Terms or Explanations Tor Indicators: Clarify potentially confusing terms.  Assumw a jow level of familiarity with your progeams.

+
. 5
- ¥

. Factors Affecting FY 95 Program Performancs. Desceibe reasons for any significant differences bctwcm target Jevels of pcr{omance and
estimates of setuad perfommance, whcther positive ar negative,

. : e o i i i
ii C. Faclors Allecting Selectlon of FY 96 nnd 97 Targets. Provide informaiion on the sclection of target fevels of performance, where necessary. I

: !
.
- " g gy iy 4 T T—
- T

b3

* Designates indienior [g2 reguesied 1997 progeam change; performanee indicatont and tirgess linking inlslative to decision unif poaly sire requlred,
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