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BEVELOPMENT
The P Program places a strong
crupliasis on career development,
During the two-year internship, PMIs
experience a myriad of challenging
career opportunities, The Office of
Personnel Management (O}
facilieates and provides structured
* orntentation and.gfaddition. (mmmg—
vamgr’?:r};wigﬁdﬁml gencies arfarige
for seininars, briefings and conferences,
as well as on-the-job maining and other,
developmental opportunities. Federal
agencies also provide PMIs with
rotanional asigmuoenss, These assignments
expose the PMIs 1o another arca of
their agency, another agency or another
hranch of the ?vdgzz"’z Cm*tmmsm, -
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INFORMATIUGON -
Applicavions for the #Mt Program will

w be mailed o graduate scliools in carly
Seprember, Students interested in
ohtairiing a PMI application should
contact the head of their graduate
_program or placement office. PMI

applicatons can also be obtained

by, calling.the. Carcer. America
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OPM?% research has identified six
elements that are essential o building
a high-performance organizations” - -

*  Clear Osganizational Mission and Goals

*  Eficcrive Workforce Plaaning

* - Accurate Idesification of Critical
Carnpeencies ‘

- % Appropriste Retention

* Efficient Recruitment
*  Vahd, Inaovative Assessrent

Effeciive managess need 10 be fully aware of

these demeas and how to incotporace them,

into their own manageral stritegic phan..
{article coptinued om page 3
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Effective human resources profes-
sionals need 1o be fully aware of
these elements and how to incarpo-

rate their knawldge of Federat per-
sonined administration inco iding

. managers i building the plan,

CLEAR ORGANIZATIONAL
MISSION ANDY GOALS

T attracy todays quakicy tandidaces,
afgarizations mast wake these cne
didates feel there i & auarch berwees:
their persons] goals and the ogan-
2ational gouls. To create and foster 2
positive image, the organizational
mlssion and goals need o be stated
cleatly and niced 1o indude an
tnspiring vision. It ks imperans o

ask yourself che following quastions:
*  What Is your arganizaton’s
image?

* g the image you have coday the
tmage you need for the famre?

* WL vour organization need to
reinvent i image!

The answers 1o these questions muse
be eonsidered when sxsosting whether
your surrent workdorce will be
sufficient w assise your in mecting
romorrow’s goals. They will also heip
you underseand where your secrniv-
mienz or reeention focus chowld lie
and what actions need to be tken o
get you where you nieed to be in a
imely trannes

EPFECTIVE WORKFORCE
PLANNING

Managers must pay <onstant atton-
tion to knowing and undesanding
the cureent workforce and emerging
workforee wends. Anslyring work-
force prends and projections, deters
muming skills gape and needs, and
devising succession planning strase-
gies are crideal for developing strase
gies & manage change. These activi-
dies foem the foundation for aue
empowermens of managers. They
provide the facts wanagers nood so
they know where 1o assign resources,
hew 10 plan for the Ruure work of
the organization, snd wheee to focus
their energy to produse 2 high per
formance omganization,

Forrunately, OPM has developed a
new model 10 help agencies carry out
the important fusction of workfore
planning. A fdly atomared prowe-
trpe of this model has beens developesd
and iz bring reviewed by stakeholder

EmploymentJScgvice

agendics. Onoe reviewing of the proto-
type i complered, OPM vl design 2
beo version of e ol based on vhe

stakeholder input. The fully funceion-
Systeny will be ready for binglements-
tion by the end of FY 2002,

A W e — ~w..—. o

~ACCURATE. IDENTIFICATION
OF CriTical. COMPETERCIES
Accurate identification of the com-
petencies required for satisfacrory
performance in 2 position gready
ncreases dhe chances of achieving a
good march between candidae and
position. This requires 2 thorough
analysis o identify the cadaal come
perencies mquired 1o perform the
duties of the position,

The manager is in the best position
1o kniow which comperencics are the
most imporeant. To assisc managers
o ldcuz:fy competencics, OPM i
reviewing the qu:hﬁmma standards
for various positions and rewriting
thern in the compesency-dased for-
mat. The resule is 2 job profile con-
mining the comperences required for
each eccupation, broken o W
and technical caregorics. The requi-
site competendies are presenied in 4
very differens farmas from what is -
familiar 16 most of ws. Most of us are
accustomed o minimum gualifica-
tion standards chat mquire expetience
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t0 be valued in rerms of tme spent
pextorning duties. fnstead, the job
profile presenes the observable and
messurable competrqcies represenred
by the optimal candidace.

Because it is not always pracyieal o0
assess for af of the camperenciss of 4
particular position, agencies may
choese 1o selert compreseacies direody
relared 10 the posicion they are
filling from the gencral andfor
rechhical caoeguries. The selected
competencics will become par of
the resuftnbased performumace plan
and the career development plan for
the position,

EFFICIENT RECRUTIMENT
. Efficiens recruitenent requires cus-
tomizad recruitment messages o be
deveiopest and delivered. Tralso
. . requizes good undersanding of what
differens recraitment strategies will
reap in recress of produciag o high
quality, diverse applicant pool,
“Choosing the Wiong strascgy may
praduce to many o1 wo frw
applications to consider. Efficient
recruitment stestegics producs the

————

reqquired results in the shogtest tme.
The gppropriate uses of hiring
authardtics means more than adher-
ing & the baws, rudes, and regulations

ing these audhonies, it alse
mearnes achicving efficient use of
resguzees. The flexibilies in the
authearities e
empluyees fot sither short- of long-
term assignments.

Chonsing the proper hiring vehicle
0 meet yous workicad needs serves
many purposes. I sives dme,
resouraes, and money. Jr improve
creddibiliey and sndesaanding of the
processes used. Prosenving whar 2
Federal job offer is worth in corms
of salary AND benefits heips the
wpplicans weigh their offers,

+

VAL, Innowirve
ASSESSMENT

Assessing the background of the
applicant s the mosr imporcant sep
in achicving proper selection,

Unforrunasely, in dhe past chis partof
the process has takeeys the bougest w0
achicwn, Now, howeves, web-based

ath

assessmnens eoolks offer new medhods
for evaluating applicants. Online
apphication, resurne collection, and

EESTINg ANt ROW COILINGT Dractice,

The
ing applicane demonsteats perform-
ance through computer simularioss, -

CPM is cureendy cxploring the con-

cept of “Cindine Portfolics” — vimual
crnuss of darz exchange becvaen .
nrgnizatim and applicants. The :
informadon shared ean be srganiza-
donal, suck as reatistic job previews,
benefiz informarion, and jobs oppor-
winities, An spplicant porfolie can .
give cxamples of job pedfarmance,

such a5 peszmes, acadersic and work
ascomplishrnents, work samples, oor-
tfrcations, interview resules, snd
assessment scores. (3PM Iy also evalue
ating and implementing innovative,
web-based assessments, such as

onine terviews and e-cergfatons, .
25 well 23 online wxing, Those opes i
of assessenents are currendy being

“used in the IT job profile pilot,
{article continued on back page}
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Fax Back ForM __ oo
Pieuse &l our the foHowing information and '
fax t0 Cheryd Thomas 2t (202} $06-1548.

Nare: )
Tide:
Orpanization:
Address: . w ST
Ciryn Staee: ____Zip: : ..
Phone: ; i o ‘
Email 2ddersc: : _
What Human Resouress topicsiquestions would you Obining quality information about candidares makes | .
like OPM-ES w address in upcoming issues possible quality decisions. Many tools axist to help T .
of dig ncwsictzerr © rmake those decisions, inchsding structured interviews, : o Tk
. work sample asessments, and objecive wees. The deci- . '
. sion on which tools o use should be based on factors & :
such as validity, 2pplicant sources, resouirces, and cost. '
- APPROPRIATE RETENTION ” co o
" : ) When you think about rerention, do you think about
* rewining the knowladge base of the ernpioyess, or the . s e
emplayees thernschves? It is imporgant to make this dis- P -
unction. More and more, Fadeal work is becoming proje
ect-based, As chis rrend continues, and i will, managers '
, mast be able o quickly identify where their employeey’ 4
D34 you have any cormments or suggestions for strengzhs can provide the greatest contribution. Bocause ’
improving this newslerne? ‘ " out organizations are rquiring broader and more ‘
adaptive compecensies, manapers noed (0 rels thase
cmployecs that pussess these comperencies. ,
" OPM s working to define qualifications based on T
— . compersncies. This will enable managess w shif gears ’
- q&a&iymmmtdmmmisofmpm;m,mdmmﬂ' . e e -
© 1 the projeces with cumren: cmpiayecs
" ' . possessing the required Do .
[ TTmmm— e e . competencies to perform-- - L .-
' N . the necessary wouk, Looking &
S — « . srthishom g business
T : — . pective, appropriate "
Thank you for your inpud ggfa,&on i gfmi:lnm on
. . invesmmene for che dme
If you would like additional capics of dhis . spent in recruiting,
newsleomer, of iF you have futther questions or : - devcloping and utilizing ;
commerts, plesse send an emailw © appropriate assessment :
exhutiesin@opm.gov. And be sure €0 chock out < gwls, and making the i
our website at wewopm.goviemploy. © proper selections. ;


www.opm.gov/dtlploy
mailto:ahullet:in@opm.gov
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Introducmg HR Manag r from the U.S. Office of Personnel Management

includes Four Omié:atfméi Oatabases

» &7 claricat and aechnmi accupadons
» 105 professional and administrative occupations
*+ Supervisory, managerial. and execusive posazions
* More than 100 trade and lrbor oceupations {mz‘!able 19?’9)

E
- Job design | !

» Competency assesseent
* Succession planning :
* job series mohdmon . .
» Career fadders and Iamm
+ Pay banding: f ! i H
* Welfare-to-work initiatives
s . ;

e L —
JP—

|
HR Mmmr_wmﬂf Progfuct Oevelopment

* Position descriptions.
» Vacarcy announcerments
* Behavioral benchmarks
+ Parformance plans
* Craditing plans

* interview questions
* Teaining plans |

AT e M e r————— s St bt
e

Inctuded in Your me:hm of HR? Manager

= Softwars

. * Model HR products :
« Online editing capabilicy f
» User’s guide =
« Training

» Technical support -
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“{‘hc:.J %, Office af Persomze% Maﬁagemem has iaszxiched a Hispanic Employment Initiative, which Fedem] EE -
“agencies Ca!‘l use to improve the mwmnzauon of Hispanics in the Federal workforce. ' ’ ;
The Nine-Point Plan is & strategy to remzzt, advance arud retain quaiif“ed Hi spamc ramizdaws in the A I
i Federal workforce A ( _ L? : mE
; i : " o
@ Support am‘g mlptemerzz the White House Initi aixve on Educational Excellence for Hispanic Americansby £ (12 |y
matching job oppom:zi:ies with mmmima Hispanic Serving Institutions. : E ? ;
T i . i |
-—~ € Provide em ?memmfomamn to student%' aculty and members of the.ﬁiwaﬁic',cmnmunity. — %; : % | .
i _ 25 - i : _ SNl Fmr—— e
3 : - " W«
@ Use the Preszémtial Managemem Imem Progcam for recruiting, converting and advancing Hispanic i e
E‘ college graduates Dorg | -+ “ f i e
: i Pog , . , ST LA
i . . i 4 ’ i u . s 3
L4 ?anicipate inghe Hispanic maaﬂan of (:ol}i and Univezsizies {HACU) !memshtp Program, ﬁ E E i
C . I b 3 4
: ¥ vk
€ Use the Swéiaé%t Educational Employment P‘m’gr?am as a 1ol 1o recruit Hispanic ﬁtudem& iRk
i ‘ k . i %r] i I Ll
]@ Deveiﬁp menmﬁng pmgr“ams 10 motivate ymmg Rispanic peopits to pursue a Federal civil service career. “ i : \
! ro— %‘“ - { g{ ..... £ . :....a.,._ ; 3. ' N
i i i T by . .
€ Promote participation of Hispanic emplayws i1 career de%mpmem programs. - e +
: ¢ . S B-fs ]
D 2 Creatin
s X il O Assess the need f?r Kzspamc Emplowmt ngram (HEPs) Managers in al - _
N g _their?agenaes @ __ i
VAT i3 i : . ST ERY gOV@F nm@I
i .\ ] . i 2 P . ‘, ) 3
: i *g E{ _ €& Monitor the progress of recruiting and training Hispanic employees. . ; L
, ‘f;‘ : 4 - ’. .z. | ; % mat IOO}
St “t,;‘a\ gmﬁagas areaccording to the fisedl | N L
: 1 [£182year 1908 Federat Equat Gppostunily | 2 PR 1 I ke Amerl
4 ; - *éi: . Becruitment Programrepont. 1% of Total Civilian Laber Force 1 § f
. %& *’ ;' : I- |
S zgg RNy
: L = e e b
bt *fﬁ%% 37 i
! ..;.{{ ....... "';i‘" 1i -4
i :; . %T‘ : ¥ a
*- o -
B3 4 A : : '
e A - ;ﬁmgggﬂ'—m~;wﬁziﬁﬂ LEL <. HBINE ARER, L L






- - .- |FEDERAL

o 1 | EMPLOYMENT
fﬁ f;%f o Touchdjob - | Touch A Job

'Fhe ?”m:ch Screea C(}mpzzter ,{ ow
,"_'_": n.- * - '.} - &i‘ i « ., N . . ‘.'.. — “:j‘“ ‘

Smcmerm {mm ';atzsf‘ e-d cmtmmm ST ’ s

——
LT
PR

Pl
ety

2 rommg - é@te “Rarely a mmzwnt when !Iwre "rnat S
"%n::‘rﬁ U B ¥ AR AN
wlr& andiditessand SRR omee |
mqtzflg} ks C. i ::35 an ; U.S. mpanmm ozl'Cmmeme N IR

S K -quuaﬁém O R : - i
, Washitxg!on‘ B, BRI, S
i \ S .

. """‘MZ N “*. i

g

[ : - { ER I A ; \ s E

] “The Touch Screim Campum; in .

o Srekion el A L oy ‘confunction with the other state-of- .
%’J{/’ﬁ s"krfﬁé,{:: ; iai i ”’%ﬂ%i : ».:." : h j {z k pf -u"' i - H
23, an&é}ﬁgmmm& Gm_ i the-art equ:pmenﬂ . Wit ma e 1. . i

Siate Coll
Weg

McCoy the most automated . >
< personnel office’ in ﬂw &parfment |
u":“’ii‘af Qefe:zse. ’? Sy Ny

U.S. Bepaﬂmt af the :‘lrmy .
- }ab (}ppsmzmmes:md .

‘y

GRy i w::- e Business Servicds Divislan s
223%;1; mfu%ggugﬁ {;hrwg% QE, “; LE Yy ?,‘i‘or{ Mc%;,- . W él};; (,?'
«s, SEateleR oLl O sparawr, e e T
;daiw‘iryapiatfnfiwt%'%mgi_emﬁ'zmii i’uc_nlty: B £4E PR S A S . —.-" o
Aiad b e i** o : sl
e :.?\:ﬁ«» Af? LT f T g 0
' & SN R |
. : i
: i B
i}.S Office of Persorinel Management R
Employi men: Services I -
‘Theodore Roosevelt Building ], ‘ : I
. 19@0 E. Street, NW., Room 6332 i 2 i
W:xshmgmn, i)C 2&31%-9381 [i. Y i




Acccss‘ Federal Employment Information at
the touch of a finger, With the aid of Touck
Sereen computer technology we can put job
seekers on the Efzz;;ioymenz Information
Highway within seconds,

The Touch Screen computer has the capability of
delivering worldwide Federal Employment
Information to colleges and universities, ?cdacral
departments and agencies, and Federal
Employment Information Centers. This
lntl:racuve system can be adapwd for use in a
vauety of settings. It combmes touch screen
technology and personal compuiers with voice
capabiliry. '

Some of the key features include:

82" current worldwide Federal em;aiaymcm
opportunities

B peographic job searches

EF student employment programs -

B’ request information/application packages

U jnformation on salaries and pay rales

B3° information on Federal hiring ;azbéess

€5 ability to print empieymcnt vax:ancy
information .

N -

‘Why a Touch Screen?

For Federal Human Resource Offices: To'
provide high guality service to their employees

* and the public. These offices can also inclhude

their own internal job vacancies on the Touch
Screen, '

For Federal Workforce Streamlining: To assist
employees in their job searches at career
wansition or outplacement centers.

For Colleges and Universities The Touch

- Screen technology is especially useful for

students needing fast, compilete, and easily
accessible employmeni information @ help them
¢conduct job research and make informed career
decisions. The Touch Screen serves as a key
éemponézit in putting college and uzziveréz‘zy
campuses on the Employment Information
Highway. '

How It Works

The job seeker simply touches color. blocks
on the computcr s screen to select the desired
information. In response, the computer
provides the information requested, with key

Skl ke s S A A

points highlighted by a synthetic voice.
Additionally, requested employment info
can.be printed out and application forms
requested on-the-spot.

What It Consists Of

The Touch Screen computer kiosk consi;
personal computer with a touch sereen-o1
color monitor, a voice synthesizer, and a
printer. Orchestration of these compones
aliows the rapid, effective, and impressiy
semination of information. The informat
updated daily by our automation cenier.

(_Cvnﬁmed on other side}
For More information. . . ..

UNITRD STATHS -
PEBRRONIHL MAN

, -, Touch Scrm Sales !nfm:ioa
i Stﬂ‘m,g the Stondard for Excellence
7 Employment Informasion- Office
Sk (202 606-1029 EAX (202 606-5049
5 ar
-, Staffing Serviss Center

(12) 744-2&57 - FAX (912) wuzm

______________



FOR MORE iFOSMATION CONTACT,

URITED STATES OFFIE OF PEASONKEL MANAGEMENT
ENMPLOYHENT BENCE

1000 £ STREEY, Ny, ROOM 1428

PASHIOTON, 5 204158620

(T2 HO0-445%

sawab et Rt QoY

U.S. OFFICE OF PERSONNEL MANAGEMENT



: Welcome to

Tk 1 SUSACareers
art
QUJC t Users Guide

USACareers is available on the Intemet 10 855ist you in compeiency
assessment, competancy develppment, carger p%aﬂnaing; and explarasion,
end condusting your job search, This systern provides you with the )

inforenation you ased to wke charge of your carern

Getting Started

Go to www.usacareers.opm.gov, using either ™
Natseape-Navigator of infernet Explorer,
Click on “login” 80U fype your user name and

password in the spaces providad:

Usar name

WO Wi Pt W VA (it W g b RN LE N o W BV P3O B B} g e e | W7 ) E

Password

Yhen click "6K."

General Information

FIRSY YIRE USERS;

> AREr entering your ussr narmp and passwind,
you will be asked to anter your registration
information: your name, emall address
{optionat], and a new passward. This
idormation will distinguish you from piher
users within yout organization and will keep

your data private, After entering this
informeation chick on *Submit New irdormation”
& continue,

» The nextscreen coniaing the Main Menu, &
affers a short dascription of sach of the four
modules within USACarears, and some advice
and information aboy! how to yse the systerm,
We recornmend that you proceed through
each modulp in conseoutive order,

* Thoughout USACareers, you can use the
navigilional bar at the top of each page o
mave {a annther module, access the glossary,
Go e the main menu {Homej, or explorg
anolher occupation. You also can use the site
mag on the teft of the scraen (o go directly 1o
A paricuisr place in e systam,

Have a guestion? Your agency contac

8

at;

£Tel. Mo



http:W'W'W,usacarecrs,opm.gov

|

ISALAREERS DUILK START L/SERS_GUIDE.

Competency Discoveryy Moduie

USalareers 'v;{;rxs as a personal carger counselon 1o help you
identity your strengths any waaknesses, .To access this interactive
career tool, tlick on “Competency Discovary™ on the Teft sige of
ihe soresn.

IH THIS MODBULE YOU Wikl BE ABLE TO:
> Assess yow compelenciss as they relale to

your turrent or desired occupation
: &

» Identfy the lasks and compelencies aeeted for

a variety o gledcal, technical, profsssionsl,

administrative, and manageral jobs

Compare how you and olthers assess your
tompeigncies by complsting a 360-degres

AEEBSEMEn
Assess your proliviency in reading, writing,

computation, perceptual speed, or mathemati»

¢t reasoning using tiagnoslic tests

AT, W R

Monsfifs YOU| WILL BE ABLE

e e
- M

» Create a‘rgaﬁ wehit your ingdieidus! core

A
'égwﬁiopr:ner;{ plan onfing

K !

[ViBw yoaar cerﬁpetency profiie and seleqt

{ompetency Development Module

i [:

i

|

M

USACareers hei;;s Yo la take charge of your fulure by providing
an easy and clear approach e cariear planning, based on the
compelency areas yz:m have targe{ed for further Jevelopment.
Fa begin developing a career pfan, just click on the *Competency
Devalopment” madule‘m he iﬁﬁ«hand sige of the screen,

Th:

|

i '

campelency, and location

S
}f‘afgted trAlringG Coursgs

; oy
> 'Search for training courses oy sublect,

#

‘W
!

LV Y e T

Fol W i I  Whkn 'S BRS Lyl '

FRIS N

TRERKLSTERETY OEC R BV RET Y




SACAREERS.OUICK_START.LUSERS. GLIDE

Lareer Exploration Module

USACareers aiso provides extansive employment information unigue
to e Fedaral government, énabliing vou 0 4o your owh caresr
rasearch. Just click on the “Carser Exploration” module on the
lefi-hand side of the soraern.

iN THIS MODULE YDU Wikt BE ABLE TD:

» identify career inlerests using ihe *Carser

Imerest Guide™ 5

> Vigw career information on a wide array of

Federal oncupaiions

*  View titles of privale secior jobs that are

simitar (o Federal inbs

»  Link your inderests with occupations in both

the private and public sectors

w

[P ———

R L

A .

Jdob Search Module

This module offers you the oppontunity to build 2 resume and conduct
a targeted job vearch for Federal or privale Seotor embiaymem
woskdwide. USACareers provides you with a current list of thousands
of jobs with Feders, State and logat governments, 35 well as privale
sector Opportunities. Just click on the “Job Search” madule on the
ieft-hard side of the screen.

N THIS MODULE YOU WIiLL BE ABLE TO:

gy *  Develop and e4it your resuyme on-ing

» Wiew @ wide range of currant public and

privale secior job apenings

» Complewe an onfine application (or setecied
Fedaral vacancy snnouncements listed in

ir database
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' §he Thiairs 1he SERIGt BXECutve

= sirategic planning 4nd Svaty,
>manggamenl. | Ms LarhEnde in

. !me agency C(l!..zz(‘:il o Wamezz

. Keyﬁmi&ﬁ dwsx' HR waderchf ' in the Fedara! Gammm&nn O0Puts
¥ fi‘g}e i the'Futarey Diregsdr Lachance will discuss QPM's migsion,

.

P«"e‘zs zemgmsd slg A% 2 panﬁer wf’h other Federal amaf"“les

Sualfihy specinlisis will beselit from
zessions such as:. UL TR

SRR RSN N o] .Se'ﬂ{?‘uf‘) we iy Wi Jur- ” bt We Do —“ -

* How i Reacareh Siafling Lawe and Regulotion.

Experienced Human Rescurces (HR)
professionals will profit from mare advanced
topies such as:

¢ Luteeagpency shstomaltion Faitiatives

e Ky e urfine s Apgienaches to-Stafing

R0LIE 0 Mmanage-
dnd Digh quatioy

nasEd on miEd pringioles
1 partheishiy with Pederal agon-
ieg and Bmplovedd. Ay Directos,

SHankgediant ke rodntisibie for

“alza a me’zzi:;ef ol the Prasidants

P A

s

-02ls, sd abjsctives for Federal Human Resouscas [HR), including - -

Dave Ulrich is Prgdessor of Busingss
Agminisizelian au ks University uf
Michigan, whers ha is a msmbs: ¢f e
gore faculty of tha Miskmgan Sxpcative
Frogram. He is the author of fomorrow
HA Manegement and Rumar Rpsourcs

. Champions, ant co-authar of
Orgsrizarional Capabiliy snd Tha

Spurdaryiass Qrganization.

Dz. Ulrich bz consgited with mory When
hail of the Fantune 300 organizations. A
< tegipient of the Peciglag E*{; Meritus
~fvenrd for puistanging conttibutions 1o
the Hieid of HR, he ishisted by
Sgswess%’seé as one of the world's “iop
1% educators in aunagement” and the
“top eémszm g Rumen rassurtas”

=R Y i, s R i it

Plenary Session: Futura Trends in HAM - D Wrich will describe the shift ot the.
- HR pralzssigoals mentality trom“whal | do” ta "what | dafives” el explam
=+ .n how HR prolessioneis can coliaborate 1o craaty 3:’* argamzazwn i £an:

" crange learn, mova and act faster. .
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* Late Beeaking HR livigo

HR specialists at all levels will gain from
cutiing-cdge sessions on such issues as:
. C’fmmﬂ g Relea of HE Spocdaliste
B e &;mz;»r;mw; Hodela for HR - -
x Bovirnetaring and Caveer Trausition

* FELIRP and {ther ]){»ww}y Fnitiaiivee

- B8
EXHIBITS: Technolozy]
Help
Federat agencies and private cctmgi
exhibti lh(,n newest siaffing pro t!




The Changing Role of the HR Specialist
HR specialisty are being asked to wear msny
hats -~ legal advisor, employment consuliant,
teacher, renenrcher, custamer service repre.
sentarive. Learn how we are changing and
get atrategies 16 Seal with changes,

Herit Stafiing w Why We Iy What We Do
The Federa! civil service 1 based oo merit
ayswem principies. Undersiand why they are
50 important 10 the intagrity of the oivil aer
vige, how they affect hiving and promotion,
and how they serve ma a Frarewark for some
of the Bexibilities addrexsed In ocher sensions,

Interagency Antomation blatives

This session featares multi-agonay initigtives
to improve HR through sutomation that
have potential future impact acroes sl
Federal agencies.

NAPA Rovintiable

Representatives from the National Acedeny
of Public Administrazion (MAFA) discuss
their recent srudy and recanmnendations oo
staffing fssies, Agancy reprassniatives discuss
their innovations described in the report.

Iinpraving Partnerebipe in

the HR Community

A panel of OPM and agency representatives
will Facilirare a plenary discussion of partaer-
ing For policy development and information
defivery with the HR community,

Streambined dApproaekes to Ntaffing
Agency personnel experts xell how they have
re-engineered eafling pracedures snd
pmzms 1 el wigh their <:harig,mg roles.

D{Wr«ty Lsasees Affrcting Smj’i:gg

Justice, Equal Employment Opportunity
Commigsion {EBCCY, and OPM officials
discuss the implementatiun “do’s snd deots”
of Adarand o. Pein, nes progonm develop.
ments in the Federal Egual Opportunity
Recruitment Progrars (FEORF) and BEOC
inittatives.

Servive Belivery i the Field

QOPM Bervice Cenier (rsctors disoves how
she Geld struciure has chunged. and recent

“ﬁﬁﬁ'\mﬁmﬁ%ﬁﬁé“ to hohisve hetiee sarvige™

delivery and communicstion,

Recipws for Reatructuriog Succves

Tapics include “best practices” in restructiy.
fngs alternatives o Reduction-inFaree
(RIF); early retivement and buyouts’; the
human side to dewnsizing and vdusating
employees on the need for flexibility in the
workplace of the future,

Solutions '98 Tentative Sessions

Achicving High Performing Cryganizations
Uhxcussion focuses on the Organizational
Assemsnent Survey, veed by HE speculionin
severnt Faderal sgeocies 1o help their organiza-
tiona achieer high performance. The survey gath-
ers informarion for henchmarking agamst other
high performing public sod private orgenizations.

How to Reavarch Staffing Laws

and Regolotions 101

Today's HR specialist must operate by going
directly to the source. Thin session is for those
who need w bnd basic staffing rules and other
information and don't know where to atart.
Y3l get she tools to begin your search,

Leyislative/Regulatory/Policy Update --
Stump the Experts

Policy officials wll discuas the latesr starus of
staffing rules, regalations, asd bills ie Congreas
and answer yoor guestions.

How to Resenreb Staffing Laws

and th«fﬁﬁm 201

You know how 1o find basic information — but
what gbout Merit Systems Protection Board
{MEPR} devisions? Federal Labor Relations
Authority {FLRA} decisions? This session i
for those who want 1o learn abont new sources
and Inwernet searches.

New qued Updated HR Automation
{PM, agency, and private sector represcnia.
tives describe the latcat innavative vses of tech.

nology for HER,

“The World of Work”

Representatives from Laboe snd 'OPM discuss
& new national project to develop a Standard
Oreeupational Classification (SOC) aystem 1o
deacribe both public and private aector joba,

Conpetency Modeli for HR

Federal and Swte officiels describe their
experiences with contipetency-based models for
HE, how they affect present practices and
procedures, and their impact on assessment
aned other HR procesacs,

B (thers See Ee
Representatives from the Geaeral Accounting

_ Offiee {GAD) and MSPB diacuss recent stad-
"ies on ntaffing issucs. Agency reprosentatives

discuss how Bndings were Incorporsted inte
day-to-day operstons.

New Approaches to Staffing

This seasion discusses some of the innovanve
sraffing inninrives :haz are mtmm{y being wied
i defonstranion | gw;em, ects, Perforrnance-Based
{)rgamzatmﬂs, and ﬂga‘..rlz:ws with md:pm&em
staffing avthorities.

TR T e

Tools for HE Comaunication

This session will feature nnovative rechnolo.

gies that help agencier commusicate within

and purpde their own agengy. Product such
as Smart Regs snd the OQFM/Lsbor Webale

will be demonstested.

Delegated Exanining - Making 1t Wark
iIn FY 1996 OPM delegarnd sxamining
suthority to sgencies. How s it workiog e
you? I this intersctive forum, & panel of
COPM and agency representatives will share
experiences and strategies, give tps on pre-
venting mistskes snd provide soludions te
your most comsmon problems,

Whaty New in RIP Regadations

and Cade Law

The latent information on regulatory change,
Tegal decizions, and pending legisbation i the
reduction-in-force area will be discussed.

Emergence of Workforce Planning

This seasion presenty & new workforee plan-
sing toof 20 help you target your recruitment
and siaffing plans to bulld u diverse, well
qualified workforce for the future,

Aceonatability in Examining

Agency and OPM ovecright officials will
deseribe successful sell asseaement methods
and by sweersight reviews sre carhicted,

Effective Career Transition

Agsncy and DFM experss deseribe sucensse
ful straregies for helping disglaced employ-
rex transition ¢ new sareecs. They will dis-
cuns how sgenzies ace making effective ase
of tools, avch as CTAP 1CTAR RPL, and
PPP and educating their eunagers o use
thuse as uffewive recroumant sources,

Leaders af the Future

Dir. Ulrich and other HE sxpects discuas the
akifle leadern of the futurs need to apecste in
an entreprencunisl aulire, The new SES com-
petencies will also be addressed in this semsion.

Strategic Planning for HR

Fedneal HR Directors will discunss what
strategic planning means for HR, including
whether your agency's strategic plan for mia-

i dccomplithment considers such issues

s the availabilizy of atadl, skill levels: train.

ing neesdr. and succession planaing.

New Belivery Mlodele in HR

Chutsnurving, franchising, prrtnenng and
ather sirategies are discussed ss ways w0

" meet aur mandate 1o fnd more cost-cifecdve
ways to deliver HE smevices.
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How T0 REGISTER

Fax or mail the attached registration form to;
Diane JJohnson at the U.S. OPM
Fax No: 202.606-1840
Address: Room 6332, 1900 E Sereet. NW,
Washingeon, DC 20415.0001

OR
Register on-line by visiting our OPM Website at:
http/fwww.opm.goviregister

If you are paving by credit card, no other form is required. [
you are paying by training form, the approved training form
must also be sent to Ms, Johnson. Please note: The "Training
Source” and/or “Vendor” for this conterence is OPM.

Costs

Register early and receive the early registration price of
$475, To receive this price we ouist receive your régistration
form and payment information by April 3, 1598, Faxed or
postmarked registration and payment received akter April 3,

1998 will be priced at $550. Registrations will be takenona -

first come, first serve basis, ..

The conference cost includes luncheens each day, all
hreaks, garage parking, coniplimentary shurtle and
caunference matesials. Lodging i not nchuded.

CANCELLATION POLILY

The canceliation deadiine is April 20,1998, Cancellations
received after that dare will be billed; substitutinns are
accepted at aay time,

ACDITIONAL INFORMATION

For additional information, questions, or special needs,
please cali-Diane Johnson at 202-606-2336 or email
SOLUTIONS@epm.gov, - -

TRANSPDRTATION INFORMATION

Parking is available at the Conference Center. Overnight
guests muet check in at the Front Desk before parking. A
complinentary shuttle service has been arranged from the
College Fark Metro station to the Conference Facility, The
shuitle will run continuously to and from the Center 1 bowr
before and after the conference each day.

.LODGING
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NOTE: The Building is marked University of Maryland Universicy College

~ From Baltimare -
195 South tn Capimi Beloway [1-435) to Collegs Pack
Take .8, | Sonth {Fxi 25)
Procesd approximately | mite sourk o0 UL 1
Turn right on 198 West (University Blvd))
A 3rd traffie lighs {Adelphi Road) make “U” Turs
Tura right inte parkiag garage

= - From Apnapoiis and Poinls East -
* Rouie 50 to Capital Belrway ([-435, 1-35} North to College Park
Take U.S. } Soath (Exit 25)
Proceed approximately | mile south on 8.8, 1
Turn right on 133 Wast (University Bled)
At 3rd reaffic Hghe {Adelpht Road) make "L Turn
Tiarn right inice parking garage

"~ From Washingten €. —

New Hampshire Avenve {650 North}
i Right at light on 193 Basr (University Bhwd}
A 6th traffic light, crogs Adelptd Road

The conference will be held at the University of Maryland
Inn and Conference Center, University Boulevard at Adelphi
Road, College Park, Marvland, 20742, Inn accommodations
oy be made by calling the Center directly ar 301.985-7303,
fax mumber is 301.985.7448, These phone and fax sumbers
~are for hotel sccommodations only. Rooms are avazl&bie at -
a spﬁczai conference rate of
Single occupanay/per aight 379.00
Double cccupancy/per night $94.00

Furn.sight into parking gerage’

- From Muntgomery County anil Paints West —

Capual Beltway (1496}

Take New Hampahire Avenue/Takoma Park (650 Bouthy
At 2nd light, make a left on Adelphi Road

At 3rd light, make  left on University Bhed

T T Rarn AgHE into Parking garage ~ T
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Why this conferencs is tar YOU..,
« Latast Poiivy Updates
* Practical Solations
« Landing Edge Tochoology

United Seates Office of Personnel Management
HR Employment Professionsls -~

Employment Service
Washingron, DC 204150001

1900 E Streer, NW
Room 6F08

Solutions '98 - “The Challenge is Ours™ -
A Conference for HR Employment Professionals
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fat ey .; i TAL the Inn and Conference: ‘Center~ - -

LA E AP

B a umveml\f of Marylanﬂ University Cnilega
i.imxfersltv Blvd at Adelphi Road
College Perk, Marylend 20741

'PRELIMINARY SCHEDULE

: o a\ﬁ%‘ig?’%:-&”‘ “if
daf, May, 1957 ’:’Qﬁ 7 f-' Lo
R T R *
TR0 a m:= 830 8. m......,.M.«..,fi:tﬂamslmtmm’Exhzhzasﬂhtwmhnmtnﬂn
B3 A, = T35 8. s i Concurrent Sessions
10 uu adn, <1115 a‘m,..........,.«,..m.Cuncurmni Sessions
11:30 e.m. - 9:30 p. Mo rineren oo LIE /P lenary Session
VA5 pm, - 380 Pt reeinnn LOTEUITENT SosSiONS

315 . - 830 Pl DonCarrent Sassions

Wednesday, May 20

7:00 a.m. - B30 6.0, ..o fogistrstion/Exhibita/Networking/Uollee
833 . - DT BN .. e GO CUITRIE SoSBIDNS
1500 a.m, - THA5 8.0 . e DONEIIEERL S0ssions
1130 2.48. - 115 B e R CH Pl ATy SB58I0ON
Pavid Uirich, PRD
Author of ~HR Champions”
130 pon. - 248 p e SORCDITENE Sessions
300 g, - 80 Pt WWTBP-0p 6 Closing Remerks

500 Januziy 1958
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hc fedd ral employment sysrem, the ’mss’{:minpmhé nsive in the world:

"¢ The federal retireinent system, healch beneﬁrs program, and fife insurance program,
also the largest in the world;

* Government-wide pay, performance appraisal, and job evaluation systems; and
* Government-wide employee and lahor refations programs,

The chal lenge is great, and rcquirc:s cx&:eptmnal peoplé with very special ralents and the
ability to respond ro rapad change. We hope you will join us!
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PRESIDENTIAL MANAGEMENT INTERN PROGRAA

UNITED STATES QFFICE OF PERSUNNEL MANAGEMENT

OFFICE OF THE INSPECTOR GENERAL

Projected Number: 2 ‘
.. Location: Washingron, DC T T
{--—Contace: Daniel K.-Marella e : .
Phone: 202-606- 1200
Fax: 202-606-2153
E-mail: dkmarcli@opm.gov

. Faxma:ss of finarcial sratements 2
* Compliance with program laws, regulations and contract pwvmans
» The effectiveness of internal controls and o f
* The cefficiency, economy, and effectiveness of operations and sysiems -
. . - . £ y .

Interns will assist in or conducr audits in accordance with generally accepted government audic-
ing scandards. In paroculas tnterns will be called upon to assist higher level audirors in:
— * Determiniog arcas of examination that are likely 1o produce sigaificant findings -
* Preparing work papers 1o document the audit process, includin %%imdzz t;%:s;a:c;{m:s and relared

concinsions, deficiencies and recommendations for corrective xmeﬁ;'aﬁé&e e

* Preparing repotts o report segments relating o audits

.
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" s | e LTE LGNS Chicago, Dallas, San chz&w, and Washingron, DC

- PRESIDENTIAL MANAGEMENT _Zx:f?;z N PROGRAM

Q???CE OF MERIT SYSTEMS OVERSIGHT AND EFFECTIVENESS o
Projecred Number: 4

Convact: Craig Pertibope
Phone: 202-666-2286
Fax: 202-606-2663
E-mail: cbpeaib@opm.gov

The Office of Merit S)smms Oversight and Eﬂ"cctwcncﬁslstm secking motivated PMI candidates
who art interested in becomning members of high performancc work teams in a consulting envi-
ronment. Our mission is o see that federal agency human resource MANAgement systems are
grounded in conceprs of mesit and fairness and supporrt agency missign accompllshmem Work
searns evaluate human resource wanagerment efecrivencess at federal gm'cmme:nt deparuments .
and agencies nationwide.

£
Our evalnator positions offer the z}ppemmzz}f 1o
F¥w,
- oAk a5 2 catalyse for s,ﬁange . P T - ?&r’%“ o
» Learn about a wide variery of federal cfcpartmcms and agencies"& e ;

* Broaden your perspective on the missions and geals of the fc&zmﬁ ‘gover ngamt, and
* Exercise your analytical, interpersonal, and writen cemmummumisk;ii S -

Our evaluation methodology involves oy, RESHE
+ Analysis of demographic/workforce information and employed SUrVEyRA BT AL, 21 %
* Inwerviews with stafl at all organizadonal levels including scmor“rjf:‘l}:”%"fil Crient; A
» Onsite facr-finding, and T - o %’éaw i)
« Crafting written repors

We seek o correct ideniified prohlems, identify best practices, and mnkﬁ: recommendations for
SYSIEMIC improvement,

et
1

Qur office consisiz of six divisions located in Atlanta, Chicage, Dallas, Philadelphia, San
Francisco, and Washingtor, DT, Each division operaces with 3 government-wide peespective,
building work teams with members from the other divisions.

|
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m U?«Zﬁ'ﬁﬁ SYATES OFFICE (OF PERSONNEL MANAGEMENT

CFFICE OF WORKFORCE INFORMATION

Projected Number: |

Location: Washington, DC

Conract: Andrew Klugh

Phane 202-606-2704 -

Fax: 2:]%6;6— zh?;s& ﬁ@ yf .
- 1 i . Aim 3

E-maik: apklugh@opm.gov .t "J*‘“rﬁg%%

The Office of Workioree Information is seeking mo;mred PMI eandidates with keen analytical

and compuer/information systems skills, This office manages O PM’s governmene-wide infor-

mation systems and statiscical programs for providing workforce information o OPM's pro-

gram offices, the Office oflei:mag,cmrm and Budger, the Geaneral Acmnn{mg Oifice, the White

Hodse, Congress, other federal agencies, and the public,

/’g 3

We provide analysis and suatistics on praciically all governmene-wide programs tequiring work-
force informmation. As a result, our seaff becomes familiar with these programs and has the
opportsuity to have a direct impace en how they affect federal employees. ﬁ«""*

i

; %,_}«:5:
Qur migsion is 10 be the federal government’s mosc efficien, izmgjy ami kncv,icégwblc resource
for federal workforee infarseation. Our virion is to be the fedesal § govemm&zt § premier source
of informarion on the federa) workfores, ' g -

This office consists of rwo major divisions the Personnd Ktr,oxis md%Sysmﬂg ;xmn, amf the
Statistical Analysis and Services Division both located in ’Kfashmgmn fﬁﬁé@%@w

,\». ) iR
p H
¥ N
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EMPLOYMENT SERVICE

Parsonnel Staffing Specialist '
Projected Number: 5
Location: Washington, DC
Contact: Susan Shelion
Phone: 202.606-2227

Fax: 202-606-1637
E-mail: smshelto@opm.gov

The Employment Service assists federal agencies in producing and mainuaining a high-qualiv,
diverse workforce by delivering superior human resource services and produces. These include:

* Muinaining readily accsssible employment information 3
* Developing state-ofthe-ary assessment techniques /
* Praviding comprehensive stafling services and products SR

» Designing automated human resource management systens, and ©
*» Leading - ﬁgt,ncms in innovative restrucruring and placement programs
These services are provided througlh 2 mix of reimhussable and apprs}prza{c&*f:unds and are e e -

garsied out shrough a nerwork of service centers througheu the cotipery, .7
. ﬁ’ﬁ -}%\?"‘hlia’"&w
B Ty M %
The Presideatial Management [ntern will work as 2 managemenit a alyst% %?efscgnci
L PEIsonne .

management speciafist in cither the headquarters office or one cﬁl? service centers. )

pxga

ihihg Frtw
assignments include: “, é&?%% LR e
i G Pk
* Developing and interpreting seaffing policy, inc iiémg writing ltgzslguve Topos: P2§ and. mlslng
CHipmeeceh Bl
pertinear human resource regulations o Y. S e

« Pruviding, gmdanm: to agencies on a variety of human zesﬁurcea‘staﬁmg issuss {e.g., early reire
menl, career Uansivion assisiance, swomated stafling systems, divessity inistarives, and use of
comperencics to assess employee skills and petformance), and .

. Crc'mzzg and improving & comprehensive marketing stracegy for developing new business,
including a plan for direcs marketing and customer follow-ups.

v
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PRESIDENTIAL MANAGEMENT INTERN PROGRAN

OFFICE OF WORKFORCE RELATIONS

Projecred Number: |
Lacation? Washsngron, DC
Contace: Pairice Mendonca
Phone: 202-606-2204

Fax: 202-606-2548

E-mail: pwependon@opm. gov

The U.5. Office of Personnel Management's Offict of \%crkforce Redations is seeking dynamic,
highly merivated PMI candidates inceresced in bsvmg an nnpaﬁ:z an federal workforce policies.,
The futern will be involved in developing, promoring, and assistiag fedcra] agencies with their
labor und employee 1elations issnes and family-niendly policies, and {mnsfmmmg federal tmin-
ing programs 1o support fifelong lesrning. I ‘\

During the fisst year, the PMT will rotace within each of the Office omekforcc Relations’

diverse and exciting program areas, incl uding; i,

* ‘The Employee Relations and Health Services Ceater i!:;’"

* The Center foc Parivership and Labor-Management Ra[a:z(?ns %‘mktﬂt;ﬁgfé

* The Family-Friendly Workplace Advocacy Office, and - e

« The Office of Human Resource Development § » 0 ',‘m‘,, .

These assigrments will give the PMI an opponuniry 10 learn ﬁ:s&iz nd "'b{?}}ﬁ‘i;ff}PM’s tole in
St

assisting {ederal agencies.
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PRESH)% NTIAL MANAGEMENT INTERN PROGRAM

YNITED STATES GFFICE OF PERSONNEL MANAGEMENT

OFFICE OF THE CHIEF FINANCIAL OFFICER

Budget/Financial Avalys:
Projecied Number: 2
Location: Washingron, DC
Conuact: Elizabeth A, Maurner
Thene 202-606-1121

Fax: 202.0406-2144 —
E-mail: camantne@opm.gov

Interns will be responsible for budger prepanasion and execution for several OPM programs.
Interns will take their assigned programs through the full budger eycle:

» OPM’s initial budger request 1o the Office of Managemene and Bu{ige: {OMB)

+ Congressional budger preparation and

* The tracking of expendiures sad evaluation of resotree requests éwing Lhc iscal year

OPM is a multi-funded agency that requcsis appropriated funds but akse provides an arrsy of

services 1o federal agencies through a husiness-like revolving fund, With chéladvent of the s
Goversment Peckormance and Results Ace, ;}?im”tn' funcion.of éheé)f"ﬁce iy working with

OPM programs o prepare OPM’s Annual Performance Plan. Tbe PIEE £d£nz;fes

* Annnal performance goais for each program

* The means and surategies for goal achicvernent, sad 2 3 .
+ The performance indicators oe measwres which will be used 1o mess pmgm& P

L PR
Staff myembers will work closely with assigned programs o {it""tlt’)pf 5} f”gmza%ﬂl’crformmmz 3

Plan, which is incorporated into OPM's congressional budget ;ustzﬁczzzotz AP

Interns will also review annual and quartedy budgers for assigned pmgrams, usmg data from the
programs and OPM finandial systems, and make recommendadions to OPM management abouy
program budgets and requests for additional resouress.

- [
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OFFICE OF EXECUTIVE RESGURCES

DPersonnel Management Specialist
Projected Mumber: 1

Locatian: Washingron, DC
Contact: Chuck Wipperfurth
Phone: 202-606-1610

Fax: 202-60G6-2126

E-nail erwipper@opm.gov

As u Personned Management Specialist in OPM's {}f?tce ‘of Executive Resources Management
(OERM), this Presidential M:m:xgcmem Intern will ennuribure 1o the dcve?apmcm, sclection,
and management of government executives who are forward chinking and resules-driven.
OERM provides povernment-wide Ieadesship, policy divection, and rechinical assistance for the

Senior Executive Service (SES} and other executive personnel syszz:msf ¥

The PMI will he exposed to a broad range of policy and operrional issues, :md will have the
oppm‘mmry 1o ipseract with” cx::muvcs and human FESOUTCES omCIais fmm dcpartmcms mé
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PRESIDENTIAL MANAGEMENT INTERN PROGRA)

OFFICE OF HUMAN RESOURCES AND EEO

Employee Development Specialist
Projected Number: 1

Location: Washingten, DC
Contact: Terri Coleman

Phone: 202-606-2604

Fax: 202-606-1732

E-mail: xcolema@opm.gov

The intern will be responsible for a variery of program and policy development work in the

maintenance of a training and development program for clerical, administrative, professional,

supervisory and executive positions throughout OPM. The intern will also be responsible for

developing, lmp]cmcnung, revising and evaluating such training, 1nc|ud1ng

* In-house training £ '

* Interagency training

» Non-government training, and

* Any other training programs rclcvant to OPM's objectives for career enhaficernent
and development &

* The agency's viewpoints on such proposals = ‘ %qm' ¥
» Changes which may have to be made in the agency policies and pro am lfproposals are
._. "‘” FapS L
adopred, or : ﬁf Jﬂ?
*» The alternatives that can be chosen in order 1o advance the agency to 51gn1Fcant
improvements in developmemia) programs

The intern will evaluate both interagency and non-government programs using a systems
approach to identify relevant and cost effective training applicable to agency needs, and will
develop criteria, standards, and guidelines for evaluating the developmental program.
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PRESIDENTIAL MANAGEMENT INTERN PROGRAS.

UNITED STATES OFFIDE OF PERSONNEL MARAGEMENT

RETIREMENT AND INSURANCE SERVICE

Federal Revirement Benelits Specialist
Projected Number: |

Location: Washingron, DC

Contact: Claire Mclaughlin LS
Phone: 202.-606-1898 e : ;
Fax: 202-606-6910

E-mail: emclaugh@apim.gov

The Retirement Policy Division manages Eegxs[atzve, reguismry and logal affairs for the Civil
Service Retirernent System (CSRS) and the Federal Emplovcr:s Rezlremem Systen {(FERS).
CSRS and FERS are dcf’mt:d benefit retirement, survivor, and dlsablhry programs covering 2.7
million government emiployees and 2.4 million snnuitants. We are seckmg a PMI with strong
writng skills and an apotude for analyrical work. A law depree, or cxpc:rimcc in legislarive and
regulacory analysis, is desitable but not r&qu;rcﬁi + ;
Typical posidan res g}(};iszbfhizeﬁ would mcizzde . ‘ {gw
* Wriring regulations g(}sremmg retirernent, survivor, and ézsabézz‘y Lenefits
* Analyzing Ieglslauve initiatives, and writiag legislarive ﬁpueas papff??&"
government's employee benefit programs 4 _
* Producing Jegal advisory opinions and rechnical guidance (& hssist, i plo
OPM’s Office of Retireinent Programs o e
+ Responding to policy-selated inquiries from annuitants, Me
Branch agencics, foreign governments, and state gm'cmmmts
« Canrying out special research and writing projecis on benefit sysié
* Represensing the agency in administrative litigation before the Merit f)yswms f’mwcm}n
Boatd, and providing lirigation suppary 1o OFM’s Office of General Counsel and the
Department of Justice in retirement Heigaion

The Retirement Policy Division's PMI will have the opportunity for eotational assignments

withip and euside of OPM, including a Capirol Hill rotation if desired. The PMY will also be

eligible for public aflzirs waining from the Brookings Insutution, Congressional Guarterly, the
. USDA Gradaarwe School, or other private vendors,
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PRESIDENTIAL MANAGEMENT INTERN PROGRAS

UNITED STATES OFFICE OF PERBONNEL MANRAGEMENT

AGENCY GUIDANCE:

OPM offices will initiate concace wich finalists whose backgrounds indicate expervise related 1o
the positivns described shove, Other interested finalises should contact the OFM PMI
Coordinater for up-ro-date information on positions and speczﬁc contacts in advance of coming
to the Washington, DC area for interviews,

Finalists are scongly urged to make conth s iR nf; through PMI Program manage-
ment channels and not to seck positions eth&fwﬁaﬁmdmzzﬁﬁd for 1999 ?&i?s Interview:
will be held in Washingion, DC. After selection by O‘_ M
making the initial contact with OPM mgamzanons 'vm&lﬁdzer federa] agencies regarding rozas

tional assignments. L
o |
PMT Coordinator P

Terri Coleman

Office of Personnel Management o
1900 E Streer, NYW T
Washingeon, DO 20415 '

Phone 202-606-2604

FAX: 202-606-1732
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Amp } L
21 be widely ‘accepsed by agenties and fofly compatible with agency automation initiatives (DoD, &rmy, BLA,
Census, USDA, Tmury, Interior, }m::cc, Air Force, NASA, and Seate)

Phase 1, Resume Developoeny, was implemened April 22, 1998

The anling resume huilder creates resumaes spesifically suited for Federal cmnployment — fields for Social Secaricy
Number, Yecerans' Preference, Cirizenship, etc...

Resmmes creased on the web site tn be printed and sent w0 employers Giing cadivional epplication methady of mail,
fax or hand defivety; resumes can be saved for Facure ue; and edited time and dme again

55,000 plus resumaes casrendy on file
Phise 1 Resome Develnpmoni, was imipleneawd on June 15, 1998

Since implementation we have had up 10 1,400 jobs accepting on-line resumes at any one time; more than 32,860
resutnes have bean transniiieed 16 agencies wid OP# offices

- —_—— b

A resume submitied in Russia 21 msémghi was received in 3 permnnel office at 12:02 a.m.

Job scekers are able o sedect o have their resumes sutomatically trassmited to examining offices for xp;ciﬁcaliy
marked positions in the USAJOBS Fedesul jobs Duwhase -

— Resumes ace sert 10 examining offices through email for case of use gnd‘upivcrsa:iﬁzggmgss"

- J— . -

Agencies are ai;%c i chouse o 2 pi‘) by job basis if electennic resumes will be sccc;ncd “ar not

wa N - - - M

“Resumes sent from the USAJODBS weh & ,sue " be formatied W Weel Ageney sytc;ﬁc Aiéade for inregration with
other sutomared sysieans

USAJOBS onling resume process provides true sac-stop service to job seekers by miaking job searching, vacaney
anngudcement reseipt, and application complecion available in 2 single teansacdon

USAJCBS online resume process delivers with a dimple, quick 2nd effective way to reach job seekers and
receive resusncs that are formatced to ment the needs of persosnel specialists or automated processing systems

Tir ferarss more, plEass contot:

Claire Gibbons + OPM Washingron Service Center/Employment Information Office * Phone: 202-606-1221

* * email: cxgibhb '_@qp,_gov_ . wyrw.usajobs.opm.gov.
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introducing USA Neaffing From
the L5, Office of Personnel Management

USA Si:&fﬁng bg,., nmm e e e

A stateeni-the-an examining swstem designed © qu.cm]y, cmmmd% and accurasely evaluaie candidates tor
placement and selection. USA Srafling prw:dts variety of sl for the HR professicml, including competency
based sssessenenin T he new system provides ultmare Hexibility w invegrare with governmenr HE processes.

USA Saffing besefits inclnde...

& Seamless integration with USAHOBS - OPM's offidial lob and ainploymant infunnation system

% Paperless application processing - candidaves use the Web, phone, and fax 0 appiy

= Awrematie sating and refermal - apphicavions are procested as rhey are received. eliminating waix times for HR
i and applicancs

+ Dirag and drop certibieation - save and stare your cenificasion ¢riveria, ther issue vour certificare with the
click of a bucon

USA Sraffing is designed..

& To work in 2 muli-user enviroament

2 As a modular ol In keeping wz{h :oday’s open werk environmeni; the svsrem is designed 1o assist HR -
professionals 1o get wark done, a0t 1o foree casks o be compieted in 2 linear Gashidn e -

© To make it easy 10 apply for governmen posicions and provide feedback in the moac efficient manner %ssible

% Tes wake fudl advantage of lesding edpe HR assessment methods and research

+ To maximize hvvesement doblars for selection, placemens, and retenton

Far mere Information on USA Staffing

& Contact ts at 2B2.656.0900 o1 at ESmarketing@opm.gov




Introducing LUSA Staffing From
the U.&5. Qffice of Personnegl Management

USA Siaffing is...

A statevotaheart oxacining sysiem desigoed 10 quickly, efficiendy, and accurarely evaluace candidates for
placement and seleztion, USA Snaffing provides a variexy of 1ools for 1the HR professional, induding competency
hared assessments. The pew sysiem provides oltimaie Nechifiey 1o inegrate with government HR processes.

USA Stafling benefies incinde...

% Seamless inccgracion with LSAIOBS - OPMs official job and cinploymenl information system

< Papreriess application processing - candidsies use the Web, phone, and fax 10 apply

+ Autormatic rating and reforsal - applications asc processed as they are received, climinating wait times for HR
siafl and applicanss

# Drag and drop certification - save and siore your certificadnn criveria, then issue vour cerdficate with the
elick of 2 button

USA Staffing is designed...

+ To work in 2 mukiluser emvironmen:

% As 3 maduler 100l In keeping with 10day's open work enviranment; the system 1s designed 1o assisc HR - -
professionals 1o get work dose, mss 10 fnree rashs 1o he completed in g tinear fashion - ’

& To make it easy 16 apply Jor government positions and provide feedback in the mest efficient mannar possible

® 1o waka full advamage of leading edge HR assessment methads and research

+ To maximize investment dollars for selecrion, placement, aad retention

For more infosmation an USA Staffisg

% Conrace us 2t 202.506.0900 o7 ar ESmarketing®opm. gov
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I a powerful interactive ool 1o assist individ-
ual carear devolopment and orgsnizational .

H

sereamlining,

* Gonduct 1 seif-arsessment
* Build 2 zareer development plan

» Iennily craining courses

b
§

o Build & resume

Foig. =W o )
P

LA Y
T oy

» (et job information

* Bearch for job vicancies

* Help employees hone their skills for a
partcular environment

* Provide valusble feedback ro employvees

R —

from co-workers sad maragers
* Help employees understand and develop
_ competencies for specific jobs
* Agsist wdfare-ro-work initiatives
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T't.toducing USACareeq*s from the U.S. Ofﬁce of IPersonnel Management!

H
i

A Powerful Tool for Career Exploratlon and :Bevelnpment

' _, . _, : : |
Based on the most extensive analysis of federal job Commpeteniy iscoverny )

requirements and cotnpetencies ever « Works)as a parLonal Career counselor '- '
' . * Erables emprloyees to obtain confidential skill assessmenw from
; eo-workers and supervrsors ;
- > 7 r
Four Research-Based Modules for imprevgd C"que * Assesses emi::l’oyea skills and comperencies for current and
Maﬂagﬁment desired Gecupations
‘ + Provides dingnoscic aool‘si for self-assessment
-
4

i
Lormppeteoncy. Qevelopment
o

+ Lreates career development plans based on individual .
emplayes compeatentiss

« Contains a database of training courses

+ Lioks ammng and development activities o employes
f;{}m;mmm:ms b

» Adloyws fw‘adémm of agengy-sperifin training and
development acuiviries

f"
[l

e P

.

i % ]
SR

mgmm@ » .‘

+ Matches. career interests 1o specific oocupations

» Matches an individaal's Current occupational tasks with those
of other ocoupations’

+ Bhows spedifics of Federal government occupations

¢ Crusswalks Federal occupadions with private-sector job uiles

* H

. «HH Search .
For an calitk dercorstracion, wisik our Yiel site w;*musamwsﬁpmvgmv ) ’
for infarmation abeve subicrising ts USACxreers o o arrange for 3 pursonal briuliog. * Enables employees o build 2 resume
exlt {202} 6062370 or (HIYY $06.3307, 0r vend emall by wiasereeesop gox. . » Provides current informmation on more than 5000
Uniced Smtes (Hfice of Pertannel Macagemint Federal, state, loval, and private job openings
Emplayroens Seevive - _ + iy updared daily
Aehvansed Sehrians for the Public Worklorsn . * {s available 24 howurs 2 44y, 7 days a wesk

¥ H {gs
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Get the Know-How
You Néed to: Build a .
High —Pe?ﬁarmn ce.

%rkfb ree

H
Ageucies a any level of government need goad human resoutce

e

. poficies 1o achieve high performance. Now you can ge
L ‘ -

practisal, stace-of-the-art human resources

* consuiting
v 1ools
« systems, and
* services
specially desigried for government agencies, at nonprofi prices
your organization can afford,
Raise your nrganization’s level of human and organizational
. performance with the expestise and 1ols of the peopke who
know government organizadons best, the nadonwide professional

staff of the United Sates Office of ?crmnpél Management.

T W g — B R




t

We Cén help with

They can help guide you dirough the inuicacies and complexities

*- peeruiting services and developing staffing systems, organizational

af assessiog individuals, staffing for aptisnal performance, and

» recruitmant eresting and mainaining 2 Bgh-performance workferce.

* hiting e

;;:r'eie,rxtian ,,,,, I Saiissemiienn— S
= organizational improvernent ) % Oﬁl‘??' Cﬁf tamz'z&i F[exi ble
* restructuring Soz’utz’om
*» automation ‘ -
As the ofbicial personned office of the United Statcs povernment, Comp]t:m;nring oot stall experts, OPM offers a complete range
OPM cmploys human resougee professionals who arc among of products and services for buman resource funcrions. Whether
the mott experienced in the :mrk:l at providing professional " you need 0 solve onie human ;vgﬁuf“wf;wg}:ﬂ;k;;'éﬁign

== comprelrensive human resource paliciesand systemns for an™

_improvement models, workforee restructaring plans, and entire organization, we can provide the amouns and rype of help
automated design and processing sysiens for government you need, 33 you need i Our services are tailored, modular, and
. organizations, ) flexible, and we wark within your budget to give you high

quality and axperr assirance.
— W p——— . . 3 - -y P — - - - L.

" Averagiog more than 20 years of experiease I salving government

# .

suaffing problems, aur staff of expens professionals can show you

R, PR e ks S o —_ - ——— e e - e v

how tn achieve bighee levels of human and organizaional — -~ —— = .- e e et

pesformance. Among them are renowned psychelogists . . -

T — - — e e e n me e n

specializing in porsonnd jssoes and mmay of the Governmenes

best and o108t experienced human resource specialises.

OPM




A Full Spectrum of Human
Resource Solutions

OPM has years of experience in finding the best weys 1o
automats within the human resource arena, Chir praducts and
servicas refloct practical roscarch about where efficiencics can
best be gained by auromation, and where human cxpertise is
most imporant, Many huran resource funcrions can be
handled through mtr:zmation, hue &' imporant to know hew
o impffcmmt these in conjuncrion with sound, eswed, human

LY

resource pulicies, For this reason, we've coupled our products..

We make sure thar when yous implement a pow haman resource

poticy or system within your organization, i can be rolled out -

with the apprapriare groundwork alresdy compleced.

Huoeaihie

Usitike some off-che-shell software produess, all of our products
and services are supported by knowledgeable cxperes who can
assist in their ioplomentation and maintenzacs, We sand

behind the work we do for you,

Where to Get More Information

Service-Centers

For morc information about any of the praducts, services, or
somsulting expertise described in this porciolio, please contaer
us at {202} 606-0900, ¥isit our home page on the World Wide

Web at wwwopri.gov, or emal esmatketing®opm. gav.

B R i o T A el




Pzé* OPM to %rkﬁr }’Zzz;f:

- - i

" OPM can help your federal, state, or focsl government organizadion meer your human resource nceds. We offer proven solusions in
staffing, hunsan resource development, restructuring, orgativational impeovernent, and sutomared process design. All our produces and

services are supporeed with experr advice by some of the mest kuow!c;:igcabic human resource experss in government,
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Urilad States Office of Parsonact Managament

s quite eaty te do busirss with che ULE, Ol
Management. We seeve the human resousce oeff
and gace and Incal governmensy, Our serviedy
enered inee agreements with all UL, Exedlt
e chan 30 Federal agrackes, and more ¢
governrmants. We ace flexibile in our agmm Aﬁl“i _
o chose the form you wauld ke the pro X3

Typical Agreement Types

Cistom Packages of Produea

CPM reprosentasives will be glad 1o sic down wish you md pat
eopether 2 taiioend package of products and services tha Bt possr specific
requiremeas, Eeveloping one 2guergrne for the endre paclage, rather
thas for Individual products, minimizes the resouress required
procass the agrmemer, B

+

FPaymene Methods

purchases of foss than $10,000, This it the
idesd for those single produrt or serviec
atganizztion time snd saff resoues, with
8 5. process and reconcile, and ae maifing or

peea—

- bt b

]
16, As Jong ag we bave the crivical elemenys (fnan-
pmformm;x:, suatement of s.cm’m, erc}and uigu.z-

wpie:re thc tgz;%;ar ;m': of the agreesnent, leaving only Rnancia
and stg,natwcs to gather,

For More fnﬁmatz'en

w - P -

Drawdown Conseacis
Wish dhis oype of agieomens, the customer sximates wearly requizemenes
for sur producy and services in advance. Only ane agteement i
wrireen, signed, and processed. Then. 38 the requiremenrs ocnen &
simple wixck order is sent oo onc of sur service centers o initiace
services. Many of pur cusromers prefer this eype of agroement service
because it minimins paperwork on recurring needs for standard
praducts and services,

. — . - - v oM e -

Single Product or Service Puschates

OF course, we ure 2lways huppy 1© help you with single product of

service purchases, including finding casiee ways 10 process the
eee  financdd ;xz;mw‘:zric,

OPM's Eimploymeru Service <2n help yon meer 2l your buman
W texource needs. For more informatian, please call your focal OPM
Service Cenver, visit QPAYs hame page o the Wardd Wide Web

3 WWW.OpmLEY, o7 send emnall to esmaskeang@opm.gov,
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exporiise 1o zmalyze your eurmns human g
eecotimend vaiuc-added improvemenss, We g
the fllowing aras:

» Tolpuorvice
+ Yargetad Recruitmont Strotegies
» Siafection Maihodokogy
* Automated Facord-Keoping
* Tralning Novds Assessmeril

" » Orgarizationst Assessment
» Validity Raviows —-
= Qoraspations Certificition Programs
+ Government-wide Plcemant Programs
+ irtagratend Information SystemsMNiosk Support

For More Information

CiPM3 Employment Service can assint you with ail yowr human
asaoure needs, For more information, please call your local OFM
Service Cemet, visic FPMs hame page on the World Wide Web
2 www.opImgoy, of sead el to esmarkedng@open.gov,
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Automarion Design and Pracessing

R R A AU Ty

United Statos Office of Personnai Managoment

CFM has refined dhe an of human resourss p
rezrimize efficiency, OPMY sutommation dqié.
reduce the sl dime and sapense sssociated W

3t Scrvice cxn asive with 2 your human resource

tiom, please cafl your focd FM Service.
Sqae page on the World Wide Web ar {
10 employees, s well a3 gathering informad]

Automared Personnel Record:®
Management

L -
CFPM’s sutemarcd wechnology reduces the resowrces, seaff time, and
coests associated with payrofl and bunefis processing, This selfservice
_option enables employess @ input changes to teir payroll and persannel
eecords elecironicaliy. Thanges can be made 3¢ the uscr’s convenience
24 houe o day, 7 dayt = werk from any toucheane seieghone or OFM
wuch-sczeen kinsk, or from the Worid Wide Wb,

Survey Services | : | |

OPM offers full-service survey dosign, prosessing, and analysis at
substantial rime snd cost svings By your argenitation, We can design
survéys and dava sheees for any application, We offer processing of
surveys urng either the Jsems survey processing sezhaalogies, or she
mate vadivional oplical scanaing methody, GIM can alse provide

sarvey tosubn, —— ‘- .
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Agency Outplacement Program |
Development

fdevelopment of cutplssement progrums for
dobs in the downsizing or restrucauring of
Jees ure aidored o the specific needs of
ge from sexds and rsource sssessments o

within the organtzadon iself. Athough 4
it eight m2n b financially and emationallyy
resource professionsds can help you transic _
effrctive and sensidve manne:, We offer s Blemenwion of suplacement progearms. We

sifored w0 your arganization’s specific needs, sex for delivering specific services and

Career Center Design

Downsizing Planning

K carf fent _f}ié’sign servicet include seeds anahysis, informasion
OFM can provide yous agency (he assistance and services necessary 1o % adivice o rusouroes, and szaining for cameer conrer saft. OPM aan
plan snd catry out a suzcesshul downsiving or restructusing progrm.
These services range fram workfaree forscasting o stategic communi-
cation, ro commitment plans dhat guide organizasions theough theie

downsizing of mstnzcturing,

- - .

S
W

—_ e - S ok ———, e oy ot

For Mere Information

OPM's Employment Seyvice can assisz with afl your humon resoucce
preds. For muore informatan, please call your locsl OFM Serviee
wter, vish QP home page on the World Wide Web
vw.oprt.goy, of send emall so esmarketng@opm. puv. '

Automated RIF Programs

Qur ssomated BIF programaming sonics include guidanes ia selecr-
ing appropriate peograms, wehnical wssistance i jdentfving daa and
using sufoware, and developmernse of an inrerfaee to format RIF-related
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Evaluation of Human Resource
- Effectiveness

Performance America

Performance America is an OPM-managed benchmarking consortium -
of government organizations. It enables member organizations wo
benchmark themselves against each other, share assessment iiems and
successful straregies, and participace in 2 wide-ranging forum 1o discuss
challenges and ideas for organizarional success.

o G
(fy cmploycr: compctcnctcs and training needs, These tests arc
REEE v

& w;uh OPM’s extensive occupartional research, which identifisy
d c?r’npctcncms nccded for dcnm] tcchmm] professional,

Performance America subscribes 1o the principle: no action withour it J}‘ or.t:ulored to an orpmzanons unique needs.

data, and no data without action. By that we mean an organization TN A
should nor uy to change someihintg wichour a clear picrure of its present
state, and if it collects data froin staff, it is honor-bound to wse the data
to improve operations.
For More ]ﬂﬁarmarwn

Thus, we follow a four-phase approach to change management: — - - - - -
* Planning

* Assessment
= Action

+ Evaluarion

We consule with clients to help them identify cheir vision and strategity
intent, take stock of the current level of functioning, improve
operations, and measure progress.

Our validated climate survey (Organizational Assessment Survey} forms
the basis of the assessment and serves a3 the point of departure for feed- . .
back, solving problems, and tracking improvements. Cur skilled staff of
internal and external consultants can provide the full ange of proven
consulung services, including strategic planning, culwral alignment, . -
business process reenginecring, excclitive coaching, téam building™ ™ = [T C ToTTT
creative problem solving, and conflict management,
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Inntegrated Staffing Systerms and Services

Uniled Swtes CHlice of Parsonnel Managomant

K/ ‘Telephone Application Processing Spsem
y 1 Rone Application Processing System (TARS) provides seevice

'E’ [k zanizations and applicants. TAPS wurns any wuch-tone
QOPM3 competency-based suite of human sesoits tion device. It puwidm the mpabili:y for
and managing tools gives you the frozdom ah Skl ]
your hinctional managers and your argant REP. g bt : ? ';' i m]} g Syatemy.
from the redioug yer 2ssential pesenrch and DA I ' :
secrulting and suzffing, They give you metd
funcrional manzgers 1o help diom bim and i
OPM imcgmoé Staffing Syseems s and Srrw

i systern gives you 2 place 1o maintain

s ronicatly. Custom indices soake i quick and
oh che righe spplication packages with the

f g, Elirminace Fle cabiness foll of edsumds,

g mvz:im milicary discharge papers, and other
mamfd%wva:t«sysm

& right people, o]
Enclode the fotlowing: o

Direct Examvining Services
Hite quality employees quickly whils wzsf&mmg g thie prlesciples of

he merit sysiem with OPMY divess caemining services, 3PM worl
cloudy whh your human resonroe management safl, operating sun.
agess, 2nd zublecy mattes cxperts 1o create cusom solutions for your
hiring needs. We develop die best evaluation coweris for any position in
your orgenization, publiciiz job vacsncies dirough & worldoride
acework, and then sdminister eesus and evalare spplicanie to help you
sefeer the sight candidaces quicklyand cffecdvely, OF My Avenranced
Seaffing System, 3 pert of our direct examining services, is Fally sup-

compiitet-based sateer counseling sysiem will bedp organizsions
o¥ (heir cm;;iz&yms with cavess development, cmployrent wansddens
P, and recnpineeding chalienges. Fmplovees can assess their inrerests
(bR nd comperencics thsough specific cest, and then explone careers in
federal, spgee, and iocal povernense.

ported by cut own experc peolessionals. These OPM expeets cancrake
carc of your unique siaffing needs, from sasisting the work ﬂfyuur awy The Humm Resoruree Mimgcr )

‘scaff to doing the eatire job for you. All you have wo do i well us what |  This compurer-based sysrem can be used 10 dc\rcln]; many buman

you need. We stand behind the work we do. gesource products, such as jub positon descriptions and performance

P

1@ praisal guidelings, It conmaing che comperencies and tasks for hun-

Natienwide Test Scoring and Applicarion Processing Brds of jobs in three broad categories:

OPM's Nationwide Test Administravion Neswork of adminisiratans, ; } Supervisory, managerial, and exeourive positions
.and its censl rest siprage 2nd discribudon center ineet all trpes of el F.2} Peodessioha] 2nd edministrasive occupations

ing aeeds, OFM rest administestors are highly mained in both wese

: {3} Clericz] and rechaical ocsupaions.
_admininnron and wetseudiy, OFMY disribudon comerstores, o 2 -
imvenrories, . and disteibures 2l types of o macerials, s For More [ ;zﬁm:ztz&n

T ™ " The Govermment-wide Employment Information System” " OPMs Employment Servive can «ais with 2l yous buman resoutce

OPM has f comprehenaive, effecsive way for srganizations 0 advertie needs. For more lnforrmtion, please ol your Incal OPM Service
positions, deliver job announcements, rcoul 4 éaaiiﬁ:{!‘&ndi&;&: e Cenrer, visit QFMY boms page on the Wodd Wide Web

acoepe applications, and provide omphwement asistange, The  « | www.opm. gov, ot send wnsl o emakaing®@opm.gov.

Governmens-wide Eruployment Infoumation System is cotnprised of ’ .

. N - it

. four sutamated systeens that provide 34-hout-sday, 7-dayaweek | L | I I,
access to curtent vacaney listings, complae job announcements,
emplayment fzct shears. slecrranic applicaion optians, and suadard
application forms. These sysroms Inchude:

~ USAJOBS, a World Wide Wob sty

» USAJOBS Bullgtin Boarg, 8 lraditional compubir bulletin board;
= USAJOBS by Phona, & teuch-lone telaphone systaw an

« Touch-gorgan computer kinshs

ek ek - -

D ]
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Unitezs States Oifice of Perdonnal Managemend

QPM offers your srganization przsﬁ:manal 180
you exceptional rsules in locating (mtu:mdl@
vatancies, Faced with the current shoceage fie
worot organizations must sempere wids i
professional and wechnicn] resousces, (PM
edge in this amna, .
Ax 2 basie sepvice, QPM maintaing and condnaally enbances dee
Government-wide Employment Infisrsation Systern, which is zecessed
by over 12 milfior: job serkers ansually. This syscem includes the fol.
Iowing somponenes, which sm swilable 24 house 2 day, 7 duys 2 weeks
«~ USAJOBS, 2 Waeld Wide Wb site,

~ LIBAJOBS Bolisein Board, 4 unditional compiner bulletin i:scmzi

« LISAJOBS by Phone, 1 wouch-iom wehephone systom, and

- Toueh-screen compnrer kiosks

While this syscem gives you instane xecess 5 millions of job seekers,
shete may be times when you need sddisional assistance in designing
customized recruitment messages snd delivering dhese mossages direerly
10 yezt waager 2udicnce. This s arpenally truc when you need 1o salff
up fasz, or the skills you aze locking Yor are in high demand.

Te mert your needs in chis ares, OPM has professional design consult-
angs who can dusign recraitment materials, advestiserment and image
fayouts, and progtirm communicition saregics chac will gt the zcmn
don of the right cardidates, These services help you find the best
employers for your prganizacion’s pasticvler needs quirldy aad

g e, — .t R

" OPM also provides speciafizad policy asssance by rcommending
reeruitmetis and redocarion bonuses, superior qua'liﬁz:azitms sppoine
ments, and Pederal Bqual Oppertusicy Rc:runm:m Programm ( (FEQ&E’}

targes thar conform to governmanm pmmw and polichs,” =

P

J— -

e TP I’mfzsswm% Recruiting Services suake more of your g zzmv: avail-_

- = able o consde with mianagen and w%mmg officials an theic ur yniqne

needs, and give you the soafidence thar you bave 300633 10 the best
agphicanss for your job vacancics,

e i h—

consl Rm*zzz{z:z fSe: vices

!

Bervive can assisy wids 3l vour human sesource

g don, please calf your focal OPM Service

2l 10 esmarkeing@opengoy, For specific
Biessional Recruiting Services, or to aroange
ontact Paad Robirson ar {207} 506-2018,

o mme W -
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C}?zﬁz{frﬁi} g Service

United States Ofice af Persanoal Managament ., & For More Information

jeht Service can assise with glf yous haman resouree
e mation, please call your loust OFPM Service

a¢ page on the World Wide Web av

it to cmarkedng@opm.gov. For specific

A3 a public secror erganization, one of your gid
improving the productivizy and efficiency of 71

. . . LT ._ fessional Rawridting Services, or o ERREE
At the humso rexource asm of the Federal it i S 4 contact Paul Rabinson st (262) 606-2018.

with numerous public secrer arganizations incagl
mest apendies, sace and focal governmenss, an ;mblmly*ﬁmdai

colleges, universities and Ebraries,

COwer the years, OFM has been st the farsfrong of sow developmenss
in human resousces management, aad is a recognized kadee in public
HE marsgronent. Our kumsan sesonice specizliss help public sectos

' urganiations make the most of limbed sesonrces, and excel in
achieving their oljerives,

We offer a varicty of consuking services that can add va.iuc 14 your
OXgANIL: o m:iadmg

- Professionsl Reeruiting Services

- Organiuasionsl Design and Reeogineering Services

- Competency Based Sclection Services
- Eemployee Rewension Susdics

« Fransitron Services

- Benployee wnd Costomer Sufry Services

- Bvaluarion of Muman Resource Effsntivencss
- HR Asomarion

- DJutcame Assessmeng

- And more

*

Aseraging mure than 20 vean of expedience in working with publicly
funded arganitacions, our stafl of expert grofoaionals can show you
how w achieve higher levels of hutsan and srganizationat performance.

They can help guide you theough the imyicacies and complexities of'm e T T TR -
Cl‘ca;mg 2&& Ina 11’1[3][’“1’1& 3 iﬁg& pctformam:c %f‘;{m . - Tttt * :
We offer leading cdg:comn?zmg services o gl poblicly ﬁ.mdt:i - - . L
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~« Within 5 vyears, about 30% of the

- government’s’ s 1.6 million full- time .
N “e‘mplfoyee;s wﬂl be ehglble tQ Ijetlre 1 ' 1 «-«:;Ai:

P

By 2004 65% of the SES will be eligible for]
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jjf_;.RCE PLANNING?

. Properly done, Workforce Planrnng provrdes
- an agency Wrth seamless transitions through
leadershrp succession; perrods of growth, -
perrods of reductron shifts i n skrlls needs

and workload 1mba1anees ‘
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. Theaeeelopmeﬁt and ¢ delivery of a fully =
functional workforce planning systemisa .

key Qb]CCHVC _ :

-—~;— "A;'_eﬁe day eonferenee Was held on September T
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orkfrce Planmng :

EFPE IR SET STRATEGIC DIRECTION ~ -+ %+ -

- . SR I

] . . L w;? . .*?

R R LI ,/(}rgantza and Mobilize Stmt&gic parmers o SR Ceoel T e N
e T A 1 § Visimni&ﬁissmnﬁatuasfﬁb}wtim R BRI

) “-Review Organizational: Structure -
Conduct Business Process ' Reengineering
“Set Measures for Organizational Performance
-Pos:tmn HR to he an Active Partner

MONITOR EVALUATE & N 4 ,'”'S'UPP'I;YT)EMAND*'&
‘REVISE, .. 7~ | N . DISCREPANCIES;

- - ~Analyze Workforce - i D
;N .Asmss Success &Failures L  Demographics . * . U .
*Ad;ust Plan as Needed ..:- .« -*“_51.-‘-"- ‘ Trends. . .,_f‘ el
¥ «Address New Workforce ands S AR L7 Projections~ .
. Orgamzatwngf Es?sues 1 o T : RN 4y - Diversity’ w0 L
S A S o E TR ‘. Educational f’if}eﬁnes Ca
e . v _ sConduct Competency ' ST
| Assessment and ﬁnalyms {not En
. prototype} -
Compare Wari(fmcs ttamis
> Against i&vaziatsia Skxiis (:wt i:z

; : . n . - Q{Wym Ski (ot
‘_’IMPLEMENT ACTION PLAN A - e - - ;’j}_‘ o

o % }ﬁ . “ ‘% m‘l» AL

. +Comritnicate the Wnrkfmfm Plan
- +Gain Grgamzatwna[ Buy-in' '

" +Conduict Organizational Assgssmanté .;:5;‘; L O DE LBP ACTION PLAN

. *Conduict Recruiting, Hiring, and Placement . - o T T Deslgnd ‘Workforéa Plan ta L
s -Conduct Succession Ptannmg = . o -

L .+ [ Address Skills Gaps ..
M-Restructure Where Needed " ¥: " =% JSee o a0 TeSet Specifie Goals ©- T T - LT
B -lmplement Retentiun Stmtegies c B de Lo T e sDevelop HR infrastructure tu L el

. B - - T L
L r L

_- T A T SR S R R T Support the Workforce Plan

A



- -
v :
X t& L P
- -
Tt
= - *

o «Assess Success & Faiiures
- 7+ Adjust Plan as Nmﬂeé - o -
'- . +Address New Watkforce am:i 5. om

2

MONITOR EVALUATE &
REVISE ', -

! 1‘ 4

Organizaifam¥ %ssaes - ;
™ 3::;\ ' rM
- - . N g -

,>i- = -

: 'Cummumaate the Workfc)rt:a f’fan
-' *__"Galn Orgamzatlonal Buy-ln

-+~ “Conduct Organizational Assessments

-~ _sConduct Recruiting, Hiring, and Plnacement

sy

: ;':f- + Réstructure Where Needed <> .- ="~
*fm;:iaemem Retentzon Stmwgias

= +Conduct Succession i’imming

s i
* #
Lt -
N L »
- - bt [
4 . W
AR .
1 N Pty
ey _ -
-~ . E :
& s -
> e T

(13 ‘-_-_ i " . I

S eering

I formance

SUPPLY, DEMAND &

DISCREPANCIES

r” -Analy:ze Workforce -

. 3-;’ '

- Trends

- Diversity .. ‘?
.- - Educational Prmtmas
Conduct Competency A

-" -«Compare Workforce Need& b
.= Against Available Skills _

S,
|
. 5:38

—E
- DEVELOP ACTION PLAN

-Des:gn a Warkfame Pian to

- Demagraphics ™ E-‘u‘ e

?wjm:iions TR

Assessment and Analysls f;

S,

" Address Skills Gaps B i ».‘:-‘,

¢ +Set Specific Goals : _» s
»*Develop HR infrastmctare go R

: -:-Snpfpart the W{:tk‘farse Pian SRR



W '
' T T A
- . N - -
N B
¥ e
- - .
w
!
o v A
. Y B
ok . .
Lo#
- I - .
. o -
L]
. 1
. . . L
Faa e = ' AL
. . L

del

i
L
t -

lgn_

T

L]

we p

oW
g.

I

-
»
..)

brin




T R o
e C 4
L=
P =
..... - i
- ¥ s
[ L P
- - w ¥ b

PNt

. .
-muw e o A ——p s
.

T
(‘ @

!

- Demgn an 1ntegrated model for WEP

w‘.?‘x":-.. 1.

- Estabhsh A

N “’-\'v»

is program develo

et

" $~

\Develop a: Web baSed F ederal

g ¥

r

pment effbrt

protot

P -

PEELE | I

i 1+
- - -
- - .

M
A i
i 1‘ y -

,;,; e Qémpleted’ R
| Reée’me feedback on the
”J Ifi préigrsgs ‘ |

i

e

> —

.

l’i-u

and Dlane Dlsney, DA.D t

s



e

Components L

feafel

) k]
.
¥
s
R

,
Ead
Ny

g

= . - )

* ..«‘ ~-'. 4 . .
+ B K

vy ;!
*

[T
PR |

ﬁResults

& demgn of the'ne

“ Bullt arqund the WFP Model and metbodelc:)gy,,,

L

t

¥

& -
R
b
[ ;
qoe .
w -
P .
) B
ke
: P’
K
“
]
“

e




181011 for "the Workforce
Plannmg System

. The Federal Workforce Plannmg Home
Page 1s now-available.at
www op ,gov/workfg ceolan_nmg

_____ agency werkforce plannmg efforts mcludmg cantacts
N k2 Th‘"" ‘Workforce Planning Model added to the
- websﬂe by December 2000 w1th asals

lmks to other helpful websxtes and

o '— Module 2 (Analy51s »Tool) 1n1tlated W1th a lm_k to e
- F edSmpe (OPM : user-fmendly, accesmble CPDF) '



_-,_i. £iF

"hzwalys1s Tool

.ur

':__E R - £

x3 Prowdes access to the most up-to date govemmentﬂ"

databases e.g., ¥ e B

= Government employees (FedScope) o : '_"."-;" T -
'fif— clv1l1an labor force (BLS) ) A |

;'?"— populat1on (Census) o e -

"';- t— educatlonal enrollment (Department of Educatlon) __ '. i S

'; .. Prowdes a l1nk to competency assessment and
forecastmg tools o SR

- [ -

. Prowdes a br1dge to agency-mamtamed employee
data e Coe e . |

o ‘L
3 _;T'__- ‘g
: TR



—:ga s
* B I 4
- H ‘%'a
e Eey
* .
b ‘v:?.
- - .
H 'f-*- “A!}.
. AP

L4
W
h | . 3 ° B ' i
- I
- # e i ¥
W E i + . . . - PO 4
: ) R ' - v . o éi{\ . .
gl 7 ai . o . ST 2
- v " . 2.}-\ L
._‘:?. i R I N . . . ) . 3 ,...,“,‘-
o h;‘ -_ - RN i ¥ PR - L e IR
> fe =b k m ord rto. o o
eed aC e 0 ST

desxgn the nex:t Versmn Qf the system

- PO w LA “ . .
! ! S o = - . " + # . . - o
L ¥ PETRE - . - 27 e e e ca T .
- A~ - i Y F “ PRI 4 :
w = s - [N PR - " - ¥
- - PN "N P _ R
> - . . ome
] - . - - . . : . R -
l‘ - . ;_. e, . . ¥ "B L. . L R

“s: Continie-to. build partnershlps across the
. gcwemment so that we may maintain the

i ‘“f PR -
o Ty W o . - % )
Js L osmomentum [t 1S Vlta pro;ect e R
- . N R P . | .v:.,. . . P . . ; R . .
- & - il N - - : ; R . - : i .
T, T s . ., . g Y - B
it E . i . o ) - . .
[ T < ‘ - : N .
P .k«‘ . . . o . )
* L 31 s : v = - - . i
Tlmeo s L T * 0oLl _ : PO . * “*
h LY 5 Ao . . . - . , . o
v e ta R R - L. W 3 . .
.t LRSAEEE R S T . N . . ", . )l
L Sr B oovm ow . ) i L . . " }
- - R PR F - . - - ; * v . ) . )
- Bl ¥ . L. § . N . o
= - i - - Tt . e _ - s . - ..,
- . - - Ed
@ H . A . . i i .
A - -~ - 3 -
L ES : . R . ) o ) .
- - ' . - - R * 0 . F N . i
i &‘fu n ST B i . . - . & )
= - . ¢ s e
- R} - - - th * - " . - \?Nsk - a . 3 - LI - k- E Rmin +



http:biitinile".td

the’agency mission

- ;
AL .

acﬂ'féite he ahgnment

_thel__ strategy

'1e= agencies to
mer__lcan ipeople expect

0

hu

e

man resources Wit

L LS B .
. N
b e 4 . i
- [ B H
- o
- i [
- ~ b
%, . . U
Y JUESE A =
. “x, !
! e
- - :
- L - - "
H
- v LY
L] -
- " .
+ -
- - o =
4
» W ?
£ et e -
. are s
. . . " =
o e ' -t
i * s Y



