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P'ROGRAM o V E 

Execlltive Order in 1977. It is 

OlHs(anding individuals from a 

have an interest in, and cc,mmiiiiiefit 

from diverse social and cultttr.II;:il:~ 

3 continuing sOlln.:e of trained "'T,~" 

challenges of puhlic servln:'. 

The Federal Governnlent, 'as' the 

- ---~- + 

jndividu:lls who ;lfC ::I.cademically 

technological ch;lI1ges, criminal )'\lS't1Ce,~I!~~ 

IlKlllagCll1ent, :md many orhcr fields 

Fcclcral departments and ag.el1,ci,es.,ir 

:llld:,:ew;Jrding assignments. An calbi.,c, 
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tIle' .~~:~.?£:"'n ;:lfC graduate students from 

expecting to complete a master's 


(,,'lIc!;e or university during the 

have a dear illterest in. and 


111,,,,,.gcm,,,,, of public policies 


.. ,", 

NAGEMENT N T E R I 

:i~~i:i:;.~.P'::~'f';"n by the appropriate dean,
program, Students participate 

il':lc', j"ed. py t hcit".. Cd u ca t ionaLl11sti ttlt iol,,'l_~__ 

and open competition among 

PM. 3P.plication. and partidp:ttion in a 

the GS-9 ]evel, After sl1CCeSsfilUy 

eligibJe for convcrsion to J pcrmalH.:nt 

" ------- . ~. 
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CAREER 

DEVEl.OPMEN'" 

The PM I ProgrlOl places among 
el11ph<'liis on CHeer developmellt.. 

During the twowycar imcrI1ship, PMIs 

experience a myriad of ch<lllcnging 

cllree'r opportunities. The Office of 

Personnel Man;1gement (0PM} 
J~tcilitates :md provides structured 

- orrcm;1tion and.gra£it'i5i:ion.{r.lining-_ 
" w ~_. _. _ _ ..~_~ 

...,:p'rogm Ins.' Fed \da17"ag"en'c ies--.'lrYan-ge 

for seminars, briefings <Iud conferences, 

as well as on~the-job tr.tining and other. 

developmental oppommities. Feder.tl 

agencies also provide PM Is with 

fOtjtimul assignments. These assib'11menrS 

expose the PMIS to .HlOlher area of 

their :lgency, ilnolher agency or :motner 

hr:mch of the Feder,,1 Government. 

FURTHER 

t N FOR MAT ~1-0 'N 

Applic;ttiom for the PMI Program will 

be m"iicd (0 gr;)ciUale schoob ill e;lriy 

September. Students interested ill 

ont;)ining a PMI application ~hould 

ContlCt the held of their graduate" 

JHOgJ::.£Itl1 .~)t pl'!S!::,J11~)1!. omC~ ...PM I 

applications can 315.0 be obtained 
______by.c:dlmg.the_Carcer.Amcrica____ 

ConneCtion at (912) 757<3:000 

.~ ._~::-.-o~ :'lsi.ciEg ~~~Ji21J.'?~?;'?P:l.~,g~}V.;:~~~" ' 

http:Feder.tl
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~ '- "<-"",- '---= "". 
OPM~ re$earch has identified ,ix 
elements du! an! ~ntia1 10 building 
a high-perfurm~~izatlon:' , -. 

---.-~ -- 
• 	 Oeat Organiuti<!ni/ Mission and Goals 
• 	 F.J'fr:.aivt Wol'kfurce Pl::utning 
• 	 .Ao:xuntt': ldentific;uion of Critical 

Campen-ociC'S 

• 	 Efftciem Rtcruitmem 
• Valid, Innova.rivc: A<>scssment 

.• Appropriate Retention .. -\ 

.Effttrive: managen nC'rd to be fuUy aware of 

these dements IUld how to incotp'<)tatt: them, ,; 
,tnt;;. their own rnarugtrial 'nntegic pian. 

(aTtkk ronnlfwd 11ft fHW 2) i 
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(nmrinwfoim fomt RJPt1") 

Et"fft:tivc hunun resou.tCe!: profes.. 
$ionw need to be fully 3oWU(: of 
these elements anJ how to incorpo
rate their knawkdge of Fcderai ptr
wnnd admirustntion into aiW.ng 
man.agt:I'$ in building the plan. 

CIJ'AR OI<GAN1ZATIONAL 
MISSION AND GoAlS 
To anna [OOaY'5 quality andidtcC5, 
ofgUli.w:iOi15 must m;akt; these canw 
did.att:f G:d then: is a much berwo:n 
their permnal goals and the organlw 
urional goals. To m:ate and lUster a 
pooirivc image. me orgmizational 
mlss:1o-n and goals ~ to I:w:- SClted 
cle:uly and need t;) iru:l:ude an 
rrupiring vision. It il impotun. m 
ask )'Ol.lt"Sdf the. fOlfuwing qucsUofl$: 

• 	 What is your organization's. ,
umg<. 

• 	 It the imat.-e you have tOO-aY the 
~ you need lOr the furon:: 

• 	 Will yQl.U organization need co 
reinvent ie; image? 

~ Once n:virwing ofme pro~ 
!yp<" rompl=!. OPM will d.:sig> • 
beta version ofme roo1 basal Of!. the 
orukehold<, ........ The NIIy funalon
~ Worldmu, Pbnning andAn.!,W 
Sy=n will b< .".jy IW impkmm... 
_~ by m.~ ..~2002.,," - ••• '" '. . 

------A~IOEN11FlCAI1ON 
The answm: to these q~ must 

be ~ wnea ~ whether 
yout cumnt wo~ro:: will be 
sufficient to assin you in mecring 
lomorroW): ~ lbey will also help 
you undem.and where your rtaUit~ . 
mene or mention fucus should lie 
and w!u.t acciOrl$ n~ fO be raken to 
get you whm: you need to be in a 
timely manna. 

EFFECJ1VE WORKFORCE 
Pl.ANr<!Nc 
Mmagtrs must pay (.O[l5tult atten
;:ion to knowing and underntanding 
the atftent workfort;t and emerging 
wo~ tn:nds. Analyzing work~ 
fmtt m:nds and projecrU:»u. deter
mining skills gaps: and neeru. and 
devising suco:ssion planning litrue

gie:s am cridc.allUr de ...e1oping stntC" 

gles to truiJUge change" 'These activi~ 
{U!s won me fOllndtlmn for [rue 
em~rment of managers.. They 
provide me facts. ma.na.gt:1"S need 1O 

they know when: m :lSSlgn tt'S<:.moccs, 
how to plan for the furuft work of 
me organizarion, and where to focus 
th¢ir energy to prodlJ("t a high per
fo~ organization, 

Fomu>.tdy, OPM tw <k,dop<rl. 
:new modd to help agencia cmy out 
me important iUru:tion of'WOrkfortt 
p1anni.ng, A fully aUtomated Pn;JlX)
'l'P' of!his mOOd tw bo= ~ 
ond " being .rn...rl by orukehow., 

OF CRITICAL CoMPETENClFS 
Accurate id.:ncificWon of the CXHn~ 
pere.ncies requited lOr =&aory 
perfonnarn::e in a position grcady 
incn::.a.ses ~ chances. of.:achicvi:ng a 
gtJOd matt:b bel."Wttn candid.:we and 
position. Tbis requin:s a thorough 
analysis to identi& the cntic.al oom~ 
pctende:s ttquiml to perform the 
duties of tm posicion. 

The managH is in the best p<nition 
to know whkh Q)~ are the 
most important. To wist marugers 
to identitY (".OlIlpetencia, OPM n 
~ng the qualifka.dOn standuW 
for various positions and n:wricing . 
them in dIt Q)mpermcy~ b
rnat. The result is a job prun&e coo
tain,ing the rompeu::ncics ttquin:d b
each OCGIpation, broken inro peraI 
and tedlnical. CI~det. TIv: ttqui~ 
site competencies am. ptUCfucd in a 
very ~reru bmat from -wfw is . 
familiar to most of w. Mart: ofus an: 
accun(!lIla1 (0 minimum qu.alifio.. 
don ~ that ttquiR: c::rperie,oa: 

,..__..... -.'.. :- 1' ~ . 
~~.._.'
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http:cntic.al
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reqWrM resuirs in me sfwrtm- time. 
The ~propriate. tlSCS" ofhiring 
authorities means mo~ tlun adher~ 
Lng to the bvn, rules, and regubtions ,,n:garW.ng ~ iill:lthoririt.t, It also 
m<:aru achimng efficient WI! of 
ft'$()wtXS. 'The 8cxihiliOcs in the 
authorities - .t hiring new . 
emplO}'ttS t::::t:hel shon~ or long~ . 
reon assignmentJ. 

Chco!ing the pro~ hiring whlcIe 
00 meet your woOOoad needs acrves 
many purpose. k $1I1IC$ rime, 
R'.:S(Iunx:s, and moncy. It lmprovt'1l 

cxtdibillty and undemanding of the 
p~ used Presenting what 1I 

Federal job ofit'r is 'W'Ol'Ih. in tttm5 

, of..Luy AND b<ndl. hdl" d.c aw:ssment (oois oA'i!r new methodsI'iVplia.n!3 wcigh their offers. fur c:v:tIuati,ng appii.canu. Online 
~pGcation. resume rolkction, and 

] VAlJD, lNNOVAllVE resting are now mmmon praccice. 
lkoluse it is nI)t al~ prac:tictl to IAssEssMENT The future holds tht: promise ofnav* 
assess fOr;ill of the (;omperc:ndes of 1I 1 ~iog the background of the ing applicants demonstn.tt perfi>nn
p-mlcular posicion, ~nci= may I applicant is the rnO$!; important nep : ancc: through oomputer Mmulario~, 
choose ro sekct rompeu:ncies din::cdy ! in acnirving proper sda:t:ion. I 
rdattd TO' me ~rion they m I Unfortunawy, in the pan this pan of ! aPM is cum:ndy exploring the con
ftUing from die gen~ra! and/or ! the ptoC.t$$ h;u ~ the longest to 1 apt of"Online Portfolios" - vinuaI 
rechni;,;al ~ries_ 'The $dccte:l , achievt:. Now; howt'VU, web.bucd. " ant(!rs ofdau~' between 
wmpct<!'l'lcia will beco~ p.ut of o~tiom 3Ild applicants. 'The 
th<: reruJOJ'b:Jsoj rerforrmncc piAn .! infurt'lUtion shared can be «ganiza
and me cm:tr da~!opmm.[ plan ror, I I nona!,. such 3S ~ic job p~ 

benefit infomurion, 3Ild job opporthe po$irion. i, 
tunities.. An iOpplkam pomotio can 

EFFICIENT REc!rurrMEN'r give cwnpks of job pcrfotmaru::e. 
-"'~_m_ i' _Efficient recruJt'tU<:nt rr:quim CllJ'" ~ I such a$ ~, <1CII.demk: 3Ild WQrlt 

tomized reauianem m~ to be I ;ux;omplidulleru:s, W<)rk samples, a:r
developed and delivered. If abo cificarioru. imervkw results. and 

w.essment SCOR:S. OPM 11 aliO cv.:t1u
I 

-."",""" ~~><km>nding of wn" I
diikrm( m::ruiuntmt W'2tcgVs will acing and implementing iM~ 

. remu of producing a bigh web-bued :lue",sll~n, such Iol$ 

pool. online intcViews and <:<c:rtificarions,. 
as wdI as online ttmng.' TItc:Ilt:: Iypes, - Ip;OOU(:4! too many or roo " ofa.ucssmcnl:ll are cumndy being 

:tpplicuioO$ to a:msi~. Efficient ,I .usro. in the iT job pro6.le pilot. 
remnrmem ltl';.u:gies produce the (artidt t'fmrirltoed on b.adt pew) 

ttl be valued in tenns of time ~pent 
performing duties. Instead, the job 
profile ~nG the ~Ieand 
meuurab!e ootnpett'QOes ttpIC$Cfl~ 
by the optimal Cil.Ildklate. 

... 
, 
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http:demonstn.tt
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FAX BACK FORM 
Please nil OUt the following ittfotnl3tion ~ 
fax f() Oteryi Thol'lUlS lit (201) 606-1540. , , 

N""" ~'~"---c'---
T.d<, _.~____ ..______ 

Otganitation: ___ 

~ -~--.-~~--
C;!'f.~.____ .s,..,,_Z;p"__~ 

Phon~ ________~________ 

!\lx, _________~. 

Em,,1 ,,",=, _._.____...;.__~ 

What Human Resourus topics/questions "'"Quid you 
mct: OPM~ES t;) ~ress in upcoming wues. 
of (his newslett¢rr 

Do you havt'l any comments or mgt;ntioru for 
improving this ncwr;1e:tttc? 

--.._,--_._--

Thank you rof your lnpurl 
', 

If you would Ii~ additional wpies of this 
ot:'\ln:lcrrer, or ifyou have further questiOfls ot 
comments, please send an email ((I 

ahullet:in@opm.gov. And be $\1ft (0 check out 
our website at www.opm.gov/dtlploy. 

.: . 


Obtaining quality information about cat'U:lidateS makes 
pos!Iible: quality decisioru:. Many tools a.ist to help 
make those dtril:ioru, including stnu::nued intc1'Virws. 
work sample at$C:S$rnt:m:s. and obJeaivI: ttSa. ~ deci
sion on wbh:h tools to usc .should be based on factors 
such.u vaUd.iry. 2f'plicant soun:es, mltlUr0!5, and cr.m. 

A,pPROP1UATE R£'rENTION 
When you think about mention. 00 you dUnk about 
retaining the knowkdge b:ae of rot! empl~ or the 
emp!oytts du:msdvt1i? It is important ro nuke this dis
cinccion. .Moo! and more, Faiet1ll wmk is bcwrning proj~ 
i!tt~, As thl$ trend continues. and it will, ~ 
must be abk to quickly idencilY where dltir ~ 
sm:ngths can provide the: gn:atcst contribution. Beaus.: 
our organizarions Aft: mJ:uiring bID;tder 2nd mort'! 
adaptive romprtcncies • .man.agers need ro- main those 
employees that possess thoe wlll{'rtCnda. 

OPM i:s .....vdcing (0 dfflne qualiflcuions ~ on 
competencies. This will enabk rna.nagetlI to sh.itt geat1l 

quk.kly to mOl':t the ~ of nc:w projeru, and tl) stJf • 
the projcw: v.ith cumru .employtts . 
~ng the requirtd 

" 

competencies to perfOrm .. 
the ~ \-\'adt. Looking 
at this from a bwinc:s 
petspectM:, appropriate 
rettruion is the rerum on 
investmcn[ £Or (he time 
span to recruiting. 
developing tn4 utiliUng 
appropriate asse\Sment 
tools. and nuking dIe 
proper sekaioru. 

.; 

'. 

www.opm.gov/dtlploy
mailto:ahullet:in@opm.gov


teehniul Occ41patIons 
profemOnal and admininratlvl! 

• Supervisol)'. managerlal. and executive 
• More than 100 trade and labor QccupatiOf1$ (~~able 1999) 

~(" .. 5u~ 

• job design 
• Competency anessment 
• Succer:sion planning " ., , 
~ ,--t,.J., serie$ eoruoUdatlon , . 
• Career ladders and lattices. 
• Pay banding. I ' ., 
• Welfa~to-"';"ork initiatives , , 

; 

• Online editing capability I
• User's guide I 
• Training 
• Technical support- ~.---'------~ 

rage!" 5upPqrts HRM PIT!dut:t OeygJ~ 

• Position deKriptions" , 
-Vacanq announcemena 
• Behavioral benchmarks-: 
• Performance pj3n~ 
• Crediting plans 
• Inter:view questions 
•TrainIng plans. ! 

, 
. I

Included In )bur Purchase 01' HR Manager
~ t·-~· 

• Software 
• Hodel HR. productS 

I 
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A competency~bued automated symtm 

that provides managers and human 

nt$Ourt:e professionals with occupational 

infonnlllltioti and produm to $Uppori: aU 
:typeS of HR functions.. 

l1!feM"rieodlu 

WindO'W'1 environment 

LAN/WAN 

Stand-alone PC 

• Provides a competency-based approach 

for Integration of HRM functions 

.• Enables competency comparisons across 
oc:cupatlon$ 

.. Allows for (.tJsromlDtion 
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A
ccess Federal Employment Information at 


the touch of a fmger. With the aid of Touch 

Screen computer technology we can put job 

seekers on the Employment Information 

Highway within seconds. 

The Touch Screen computer has the capabili!)' of 

delivering worldwide Federal Employment 

Information to colleges and universities. Federal 

departments and agencies. and Federal' 

Employment Information <;:enters. This 

interactive system can be adapted for use in a 
. . 

variety of settings. It combines touch screen 

technology and personal computers with voice 

capability. 

Some of the key features include: 

IlF current worldwide Federal employment 

opportunities 

IlF geographic job searches 

IlF student employment programs . . 

IlF request information/application packages 

IlF information on soIaries and pay raies 

IlF infutmation on ·Federal hiring process 

IlF ability to print empioyment vacancy 

infonnation 

Why a Touch Screen? 

For Federal Human Resource Offices: To 

provide high quali!)' selVice to their employees 

and the public. These offices can also include 

their own internal job vacancies on the Touch 

Streen. 

For Federal Workforce Streamlining: To assist 

employees in their job searches at career 

transition or outplacement centers, 

For Colleges and Universities~ The Touch 

Screen technology is especially useful for 

students needing fast, complete, and easily 

accessible employment infonnation to help them 
j 

conduct job research and make informed career 
" 

I 
decisions. The Touch Screen serves as a key
. . 
component in putting college and university 

campuses on the Emplqyment iliformalion 

Highway.

I How It ""rks 
1 

The job seeker simply iouches color blocks 

on the computer's screen to select the desrred 
infonnation. In response, the computer 

provides the information requested, with key 

points highlighted by a synthetic voice. 

Additionally, requested employment info 

can.be printed out and application fonns 

requested on·the:-spot. 

What It Consists OJ 

The Touch Screen computer kiosk consi: 

personal computer with a touch sereen..()l 

color monitor, a voice synthesizer. and a 

printer. Orchestration of these companer 

allows the rapid. effective, and impressiv 

semination of information. The infonnat 

uPdated daily by our automation center. 

(ConJinued on other side) 

For More Information • •••• 

. IT IiiilIiR u ..... STA... •

W I1.1III ~ PIlIHk)"NaL MA" 

. Toad.r Sc:wa: SaJc:s Wormafioo 

.......... _ft"E=1kn<t 
, Employment Woruwioo· office 

(202) _ [029· FAX (2O:t) _""'9, ., 
.... Staffing Sen'ioe Cenlr.r 

(9[2) '44-2051 .. FAX (9[2)744-2119 

I~ '-:'1 
1- ~, i. , , , 

" ~ : . __ J;:. ______,__ : .. ------~_. I I ----~ . 

• h' . '-' 
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. WelcomeUSACareers 


Quick Start Users Guide 


USACa(eers is avallable on the Inlemet to assist you in competency 

assessmenl, competency development. career plannlng Me! exploration, 

end conOwcting your job searc!"l, This system provides you with the 

information you need to lake charge of your career. 

GettIng !fitarted 

Go to W'W'W,usacarecrs,opm.gov, us1ng either ". 


Netscape·Nsvigator Of Internet Explorer. 


Click on "loglo- a~ Iype your user name and 


pa_ssword in the spaces lXovidad: 


User name'__________ 

Password___________ 

Then dick .0' K •• 

General Infurmation 

FIRST TIME lISERS: 

!( 

)- After entering your user namu and passWOrd, 


you Will be asked to enter your registration 

i· 	 "1."'"f' 

i,f' 
p,~ - informa:{ion: your name, email address 

trl'.·' (optional), and a new password. This 

,~r.?1' infonnation will distinguish you from other 

users within your organization and wifl keep 

your data pri\ll!lle, After entering this 

information click on ·Submlt New Information" 

to continue. 

,.. 	 The next screen contains the Main Menu. It 

offers a shQlt description 01 each 01 the four 

modules within USACareen>. and some adviCe 

and informalion about how lO use the sY$tem. 

We recommend that you proceed through 

each module in consecutive order. 

',.. 	 Throughout USACareers, ),ou c..~n use the 

n3\ligational bar at the top of each page to 

move to anomer module, access the glossary, 

go to the main menu (Home). or explore 

another occupation. You also can use the site 

map On the let! of U1e screen to go directly to 

a paniCl.•Jar place in the system. 

Have a question? Your agency conted 

• ---------------- 
at ______~----------_n~~ 

http:W'W'W,usacarecrs,opm.gov


Competency Discovery Module 

USACareers works as a per$Qnal career cou~serot to help you 

iden:lty your strengths and weaknesses ..To access this interactive 

career tool, click on "Competency DiScovery~ on the left side of 

OW screen. 

IN 	THIS MODULE YOU WILL bE ABLE .TO: 

> AsseSs your competenCies as they fatale to 

,.. 

your Ct.Ir'rent Of desired occupation 

, 
Identify the tasks and competencies needed for 

a variety of Clerical. technical, professional, 

admlnistrat~e. and managerial jobs 

> 	 Compare how you and others assess your 

competencies by comple!ing a 360-dsgree 

assessment 

,. 	 Assess your pro!iciency in reading, writing, 

computation, perceptual speed, or mathemat~ 

cal reasoning using diagnostic tesls 

Competency Development Module 

I • I, 	 I 

I USACareers helps you .to take charge of your future oy proviOing
• 	 t • I. , , 

an easy and clear approach to career planning. based ooltho 
o 1I i . 

,t compelency areas you have targeted for further development. 
d' '. !

To begin oeveloping alCilreer pl~n; just click on the ~competency 
I ' , 	 I

Development" mOdUleloo the left~hand !lion of the screen. 

I r I
I, ; Ii 

i II I " 

IH 	THIS MOOIJl':E YOUj WILL Be ABLEITQ~I ' ' 
... 	 Creale ahdlcdit your individual career

1 ,1 
, 1 I' 

'development plan online
'I ,~I, I . ,. 	 f1ew your competency profile and select 

related training courses 
~ l' , 

I ' ,,.. 	 iSearch for training courses by subject,.. ' 

c"ompetoncy, nnd location 


i 
I , 

II 
,, 
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Career Exploration Module 

USACareeIS also provides extensive employment information uolque 

to the Federal govemment, enabling you to do yOur own career 

research. Just dicit on Ihe ~areer Exp!oration- mOdule on the 

lett·hand side of the scroen. 

IN THIS MODULE YDU WILL 8e ABLE TD: 

)0

"""".. ~<l'"~ 
~ . , ~, J M ......;-· 

" ...,,~,. ,; 
)0> '-'. 

~.""-.-,, 

-~.-., - .. --

)0 

)0 

Id&ntify career interests using Ihe "Caree. 

Inlerest Guide" , 

View career information ~ a wide array of 

Federal occupations 

View titles of prlV8te sector jobs that are 

similar to Federal jobs 

Link your interests with occupations in both 

the privat;!! and public sectors 

1 


IJob Search Module 

This module offers YOll Ihe opportunity to build a resume and co.~duct 

a targeted job search lor Federal Of p~vale sector employment 

wortdwide. USACareers provides you wilh a current USI of thousands 

of jobs ~\h Federal. State and 1~1 governments, as wen as private 

sector opportunities. Just click on the "Job Search~ module on the 

left-hand sIde of the screen. 

IN THlS MODULE YOU WILL BE ABLE TO; 

)00 Develop and edit your resume .on-line 

.. View a wide range of current public and 

private s~tor jOb openings 

.. Complete an onllne applicaHon for selected 

Federal vacancy announcements listed in 

our database 



.. 


Soluti.ODS t98 
Tift. Ch@llu-Be is OtWS 

The Conference for Human Resources 
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SlnlTiilg speci.ilhas will henefit rrom 
sessions );u<:h tIS:. - _. -

Experienced Human Resoun;es (HR) 
prQfession:.!s will profit frofT! more: :ulYDflced 
wpicl! such as: 

• /,", ......'/I!n.y ~I..t."'''''l'~m JIII/.ilr/,,<,,, 

HR spednlistH at aJllc\'els will gain rrom 
cutting-edge sessions on such issues as: 

• Cl)<lI~(Jil~<J R,,/,-., 411R _~IJ<'d,d,..'I,' 

• C,n;f>r1r<'l'Y JJ,,Jd.,}Jr HR 

• R,."j'1!dl1n'19 ,"'~) C<"'",'" T,.nll.·itiVI1 

• ]WORP an;; OJ;;",. JJ"or, ...'ty }"";"}",,,, 

D8~e Ulrich is Pr'otu.or of BflS>'HI55 
Acmir;slfll[,Jr at lhJ Lnivcrsity:;1 
Michigan. wllere he is a I':lllr'lber ci the 
COfe lllculty oftha Mitt-illan Exec.utive 
Program. He IS the author 01 TomorrowS: 
HR Man8f}emem <ltld Htlnll)/') R/J$o(J(ce 
ChampiDns, and co.alJlt'lor or 

. OrgllnilarionfJ1 C/lfJlJbiliry and The 
BD!tf1aaryle.ss Oi9~lIiul!ion 

Plemtry Seisi()n: Future ff(J()!;lS. in HRM.- Dr. U'rk"h wdl descf,bc the shift 01 lha ~ 
HR protess't()nal'~ menlal:t,/ Irom'\'o'hall do",:o "~het I dellve·, ...·,l1c·U explain . 
how HR prolusionojs e~n col:aboute to CfB81p. Sf' organ12olion :11Ill can, " _ 
chBn{Je, Icarn; move and act fasl,e-r. '. '" . 

.vou 

using !hi;: 

.. 

EXHIBITS, 

" ." Ie' 

Feder.l! agl!fICi(.'S and pr'iYale 
exhibit l heir 

" . 



I Sol-b.tions '918 ~Tentative SessiOhS 
i I I ! I 

Tbt: ChallflifIQ &k ojtlu llR Spm'al&t 
HR 'pe<:iaji,t, are beinIJ asked 10 ""'ear many 
hafB - I~gal .dvilWr. employment CWI.uhbnt, 
teacher, Tesearcher, CU510met .ervice repre
lenuuive. L.earn now we an: ch.anging and 
g~1 ~triilegie, to dllal with. changta, 

Merit Stn/fotg _ W.6y We 1)..., Wbat We 00 
The Federal civil ~rvite i. l;..ued On merit 
~tem principlu, Undel'lllanll why they arc 
w important 10 Ihe intesrity {OJ the civil.er· 
vi~, how they affect hiring AlIa p<'!')J'f!Qt1on. 
and hQw th.,,-~e lU a &llmiIiw<~.4( for ,'KImt 
of the flulbiJiliet lI.tltlfWled 11'1 ()(r.er Mtmolu.. 

Illffrttgol? Attlm1JnlUtn 11l/liali9U 
Thia RSsiOll feature. mulli·agency ioitiahvH 
10 imFro~ HR liuolIgn AuwmariQn Ihal 
have pot.:tntW f1Jtl,1~ impaci aer~ All 
Fed:~&lll8endel. 

NAPA Roun(Hni:U 
Repre~nt.:lt'ivel from the Natwnru Ae.del'l'\Y 
of Public Adrnini.,trarinn (NAPA) d!ICUU 
Ineir' recent .rudy and reComtnendaritm. on 
staffing iuuc$. Agency ntprutnt.tiva di.scuu 
their inno ...atwnlf descriho!d in Ih report. 

1mprollbtg Part"tr"i:ip.; it. 
tk HR CPmmu",ity 
A panel of OPM and agency reprt,entative~ 
will fac,lilate • plenary dilfcu:uion of partner
ing for pol~ de...elopment .nd inrormation 
delivery with the HR·community. 

Stn(l.mti,,«J /JpPrPlltin:.J to Stnff'utg 
A&ency pe~onnd upert1 rell how they have 
nt<i:nStneered Itaffing pr(l(;t:Oures and 
proc-:_ to deal with the'( changing N'Jlu. 

Diver.;tty' 1JJ1t~Af/u/ing StnJfittQ 
JUIrn:e, Equal Empk,yme:nt Opportunity 
Com,.,iuiQn (EEOC), .nd OPM official, 
di4cuM the imple,.,en~t~l'I ~do'. and dQnt"~ 
ofAt1ttmniJ {!. Ana, l'ItW progrrun develop
menu in tht Fedtral Equal Opportunity 
Recnutmtl'lt PTOI"IU'ft (FEORP) and EEOC 
'nitiati",u. 

SLrvirr IkliV'tty in tbt: FiJi) 
OPM Service Center O;~tQrll dilC\lu h~ 
the fidd Ufuelure hM dumged, and reeent 

Adtit:wing High Pt:r/wmiflg Orgnnlmtl£mJ 
Di&cuuion fo.::u!les 01'1 the Organhanon&l 
A.uwment Su~y, used by HR .peci&lins in 
leveral fe&:ra1 ~ncies to hdp their organixa
tionl &ehieve hign petf(Ktt\i;~, The Il.Irvty gath
el'1 informa:ior. for benchmarking again,jt other 
high perfOfTl'lil'lg public and pnvate organizations. 

H~ ro /Wt4J"t:h Staffil1!J La~ 
wW RtjJllln/i'VItJ "101
Today', HR Bpecialiat must operate byaoina 
direcl1y to tne lource. Tni! seuion i. for those 
who need (0 Mnd b.ulc 'Iaffina- rules and olner 
infOrm,lIion and don't know where to IUlrt. 
You:1 ~t th~ toob to begin your search. 

Ugi.JaHudRt::gutaIOl~PO(icy UpiJau-
Stump lk &:p.cru 
Pol«:y official. will ditcuu the l.i.tnt .tarus or 
staffing rulN. ngulat'()[li" and hills in CongrelS 
and an$Wtr your qu~8t!ons, 

Ht'n! I .. &fICflrd. SlIfffing La~ 
MilR"flUldtifHW 70r 
You know how to find buic inronruotion - but 
what about Merit Systetm Protection Board 
(MSPB) dt:eition.? Federal Labor Relationa 
Authority (FLRA) decisions? Thit SUllon >. 
for thCllle wno want 10 learn abonl new SOU~lI 
and Inler:n~ $f!lU"chet, 

N~,.. t!ud Up(JatUJ HR AlttcmnJum 
OPM, ft8ency. and private KetoI' np!'elt'nta· 
t;"'ea dHcrihe the 1&1<::11 innovative uan of It:eh. 
nelegy fOT HR. 

'Tin Worla cJ Wcrk u 

Reprennuuivu; from Labor and OPM di.scuu 
a new n.tional project to de ...elop a Standard 
Occupational Clanifu:alion (SOC) s,)'&km to 
describe both public and private &ec>tor jobs. 

CompdOH:JI MoJ~f.,Iv,. HR 
Federal and SUlle offlei •.b describe their 
u:pet,.,nct, with !':ompetency-based mod..Js for 
HR, how they affect present prnctu:t', and 
procedurn. and their impact on aIIIe"mcrot 
atld olhu HR PI'O¢<::uu. 

Hew Otk,." Su U" 
Repu,enu-tivu from the ~nen,j Accounting 
Office (GAO) and MSPB diacuu: recent stud. 

- -impro~u~rriRan()-as:hiH;arlx!'tltr'Jef'Vke- "-in! on itiffina: luUtl!. Ageney repfelen~¢lve$ 

TtwI.ilor HR ~iM.ti.on 
This KHlQn will £eatun\ innovath't lccnnolo

gies thai help ~endu eom,.,unicau within 

and oUQj,de their own Agen<:y. Ptoooett ,uen 

"" Smart Rep and the OPMlLabnr Web.lte 

will be demon.uated. 


D,1N}Dhi1 ~ _ MaldAg 11 W"'* 

In IT 19% OPM ~Iegit~d tJu,mmi!'lg: 

aUlb'ority to agencitl. How i. it 'WOrkiog fut 

you? 10 thit intua.ctive forum, a pAIId Qf 

OPM and Agency repreJent&hVe'l will wn\ 

uperience. and ttl"alqiu, gi...e tip. On pre:_ 

venting roi.take. IUId p~vide lolucinn. to 

your most common problemt. 


WJ,i'lt~ Nelfl i4 RIP Regulatimu 

l1~iI Cu-t La", 

The lateat inform.tion on resulalory change, 

legal deeilionl, and pending legid$l'iol'l in the 

red\letjon-in~f()t"ce area will be discus.ed. 


ElTKrg~JW vI W~ol'W Plan";.,,g 
This .euion pl'1:untli a new workrQrt:e plan
ning toQ! to hdp you t.l.t"gfl your ucruitment 
and namng plan. to build a (livere, well
qualified workforce for tbe ~utUflt. 

ACi.P~·l"ty in ~i.ng 
Agency and OPM O'I'e~ht offidal. will 

" :~C~:,::...cee~;~tl;:~=um::~d:::t 
Eff«b'.;e CJanu TraNili#tt 

Agem.yand OPM u:pem deleriin .ueeen

ful "irategin for helpiog displaced employ. 

eu tr.nsiti....n to new ('at'Un. Thay will dit· 

cun ho-"; Ageneiu.re makiog effcctive Ole 


Or tool., Inch u CTAP, ICTAP. RPL. and 

ppp, and educatina their manager! to un 

thn~e a$ effecdve recruitment aouten. 


ualk,." 4 tlK Fuhu'r 
Or. Ulrich and omer HR ~ diacuL!l the 
akill, leaden. of the future !'\tId to optntt in 
an entrepreneurial culwrt., Tbe new SES com· 
p<:tr.ncies will aliKI ho! add~ In thilloeMion, 

. Sf.rat~!Jit: Plannbtgl.,,. HR 
1 Federal HR Directot'll will di.cual what 

, $trategie planning mean. fOf HR. induding
.. 
, whether Y01.lr ft8ency'. Itt'aUgiC plan for mil·
.!. .i....n tii;oomplith~nt CtH'Illidt!N aueh iuuet 

... the availahUiry of atalf••killlevel,; train. 
l!'lg: need!. and ,ucl.XDion planning. 

New 1.lt4"wry M~ 1n HR 
Ov.tlIuumng, ft1lncbitins, putm:rins md 
olher nfategie. Ife ditcuued .u way. to 
m~Courmandate ro find m....re cOllt-t'ffective 
ways tQ dd;"'er HR set'Vicu, 

deli"'ef'y;md communication. 

Retipl.ilor iUJtro.eturl.tg Sumw 
Topic. include "bur pfl!.ctJcea" in tdtructut· 
ill61 altemati",,, to Reducrion~in-Force 

(Rlf'); early r(liremcnlll1'ld bI.lYoou.'; the 
human side to dowl)$i'lingJ ."d tdueati"g 
employees On the need for Ilex.ibility in the 
workplace of the rl,llure. 

ditcun how il"';;;ngs weR incorporated i"to 
day.ro.day operati~ltI, 

NeovAppfYNUbu /q St4furg 
Thi. eeL!lwn d;~u!~ !lOme of me innovlI.rive 
'!laffin, iniliarives that Me rur~fjdy being tried 
in derMnii:r;donpro;;CU:P;rf~~t:e..Bued' 
O~gani,utioM, and ag.,ncies with ;mJ"pendent 
staffing authootil'5. 

http:iUJtro.eturl.tg
http:Ageneiu.re
http:discus.ed
http:iM.ti.on
http:civil.er


Solut(ibns '98 Qegistration InformJtion ;
I I 1 I ,-

Wuhlngton, DC 

How TO REGISTER 
flU; or mail the attached registration form to; 


Diane Johnson at the U.S. OPM 

Fax No: 202·606.1540 

Address; Room 6332. J900 E Srroot, ).,'W; 

Washington, DC 204.lp.00D.l_ 


OR 
Register on-line by visiting ()ur-OPM Website at; 


nttp:llv.ww.opm.gQv!tegister 


If you are paying by credit card, no other form is required. If 

yOU.a.R paying by training form. the approved t.taining form 

must ruso be sent to Ms. Johnson, Plelllle rKrte: The ''Training 

Source" and/or "Vendor~ for this conference is OPM.. 


COSTS 
Regis.ter early and receive the early n:gistratkm price of 

$415. To receive this price w~ must receive your registration 

form and payment information by April 3, 1998. Faxed or 

postmarked registtarion and payment received. alter Apri13. 

1998 will be priced. at $550. Regi$tranons will be taken 00 It 


first come, first serve basis.-_ 


The conference cost includes luncheons each day, aU 
breaks, garage parking, complimentary shuttle and ~OT& 'The Building t, marked University of Maryland lJni~rcity College 
cuufen"nce material:!. Lodging ill.!n! lnduded, 

CANCEllATION POUCY - from Baflimate 
1-95 South to Capital Bdrway (1,495) to College ParkThe cancellation deadline is Apru 20,1998. Canccllatl.ons 


Take U.S. 1 Snuth (Exit 25)
received after that dare will be billed; substitutioos are 
Proce:ed appmrimately J mile sourh on U,$. Iac<:epud at any time, 

Turn right \)II 19~ West (Uniw::nity Sh·d)) 
At 3td traffic light (Adelphi ROAd) make "U" Tum 

AOO/TIONAL INFORMATION Turn right into parkirtg garage 

For additional information, questions, or special needs, 

please call"Diane Johnson ,.t _20~·.6'p_6~~S or em"iI 
 _From AnnapOlis and Points Easl- . 
SOLUTIONS@opm.gov . . • Route 50 to Capita} B<!lf"'JI.'ay ({-.:I95. I-%} NQrth to College Park 


Take'U.S. I SmIth (Exit 25) 

Proceed approximately 1 mile ,outb on U.S. 1 


Turn risht (In 193 West (Uni<'enity Blvd) 

TRANSPORTATION INFORMATION 
Parking is available at the CJnference Center. Overnight 

At 3rd traffic 1i5hr (Adelphi ~) make "U" Turn
guesUl mU6t check in at the Front Desk before ~ing. A 

Turn right irlm parking garage 
complimentary shuttle ,e!'Vice has been arranged from the 

College Park Metro ,ution to the Conference Facility. Th~ 


. - From Washington D.C. ;thuttl.e will run continuou,ly to at\d from the Center 1 hour 

Nt<w Hamp~hir~ Avenue (650 North.) 
before and after me conference each day. 

Right at :ight on 193 E.ut (Cnivenuty Btvd) 


l.ODGING i At 6th tra~c I~ht, CrtV.l', Addphl Road 

- -~. ... - _.~;_______~TuTn.nght_JntQ_parlun~garl<8t:___--'.___ 

The conference will he held at the University of _~d ! 
Inn and Conferc~c;e Center, Un'venity Bolll~atti at Adelphi' _ From Montgomery County and PointJ West-
Road. College Park. lY\aryland. 20742. Inn accmnmodanoos c..pital Beltway (1..496) 
may be made by calling the Center directly at 301.985-7303, Take New Hampshire Avenue!T.&koma Park (6.50 S<.mth) 

fax number is 301.985-7445, These phone and fax numbers 
 At 2nd light, make a len (In Adelphi Road 

-are for hotel ocCQm1l.lodatl>:uu; only. Rooms are available at . At 3rd light. mllke a left nn University Blvd 
a ~Pee~ial ~r:re~ce ;ite ;;-r:---- ~ -- -- - -.. "'. -~..  -.- - -- --- -" Tu~n rljE"i'intoparkUigga~ ~ ~ 

Single oceupaneyiper night $79.00 
Double occupancy!per night 594.00 

mailto:SOLUTIONS@opm.gov


Solutions '98 - "The Challenge is Ours"' 


A Conference tor HR Employment Professionals 
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8.m:: 8:30 a.m.,;,:::.~'i;:.;:J.:::RflGis'r8t;onlExhibilsmQtwo'kinQICDftee 

~:30 R,m: ~ 9:45 a:m::....::."...:::~::Con.;umml Seuions 
"0:00 a,m.•'11:15 a.m.,........:........:.Conc:urrent Sessions 

11:30 B.m.• 1:30 p.m..".;.•:..::.....",lunch/Plonary Session 
1;45 p.m, • 3:00 p.m........~'''........Concurrem Sassions 


,~. 3:15 p.m, ·'4:30 p.m..........."........Concurrent Sessions 


Wednesday, May 2/J 

7:00 a m. -1t.30 a.m..~ ...,...u .._._.Registre1jon/E.hibib/NBtWorkinWCO"88 
&,3Q s.m.' 9:45 • .m....._._._.~.~"CorIeurrem Sessions 

1ttOO a.m. ~ 11:15 a.m.~m ...""...._"COneunent Sessions 
11:30 a.m. ~ 1:15 p.rn.__~_,_~ ...LunehIPleaary Session 

Oa1rid Ulrich. PhO 
Author of "Hit Ch8mpitms" 

1:30 p.m. -2:45 p.m"..;..._.._ .._Concurrm SeuinD5 
:tOO p.m. - 4jXl p.m.••~_........<I.Wrap~up end C10sing Ramerb 

fSC-<)1 Jamlil)' 1998 





Personnel Manag"m,ei 
fri~h'r'esc,uj~ces and multi-billion dollat CIl,IIB'9:yee 

aPM is seeking Presidential Management 
~sl1!rne'1t into rhe rwenry~first Those who 

which our cadre of key. in the 

... ''''''p. ifyi"g and jn~~~~ 

'n:sou,,~s systems u: 


'. 

The federal retireinenr system, healrh beneflrs program, and life insurance program. 

also the largest in the world; 

• Government-wide pay. performance appraisal, and job evaluation systems; and 

• Government-wide employee and tahoe relations programs; . 



. . I ._,,- / ..t' PRESIDENTIAL MANAGEMENT INTElw PROGRA~ 
UNITED STATES OFFICE OF PERSONNEL MANAGEMENT 

"-~ ,- - - .'-

OFF1CE OF THE lNSPECTOR GENERAL 

ProjeeteJ Number. 2 
..,.Loc.uion:'~Washington, bc 

--Contacr:,Daniel,K·M..rella 
Phcn,,202~6·1200 I·: .•.. 
F= 202·606-2153 -~, iIf';;";-;',.1\. _. .0~E-mail: dkmardl@opm,gov 

,"1.,.'.,. ~ ~ . 

.......' ",,' 1 7of", 
Imerns will panidp:ae iri audits to assess such jssues~tr'> 

.. Fairne~s of fin:md:al ~r:Hemcm.s 


• CQ~lpliallcc with program law~, regulations and Colltr.l:ct pfOvhions \; 

.. The effecliveness of internal comrols and 

., The effIciency, economy, and effectiveness ofoperations and system:" / 


. / . 
Interns will mist in or conduct audits in accordance wi[h generally '.kcept~d'go..,.etnmem audir~ 
iug sr:mdarru. In parlicular, interns will be called llpon EO assist hJgher level 3uditors in: 
.. Determining areas ofexamination that af¢ likdy to'produce significant, 
• Preparing work f>3pers to docume-nt the .. udit process, and related 

condnsions. deildencies and re-commendatiou$ for 

• Preparing fe-rOm or rCI}on segmems H~llIting to audits 

.),.: 
,.

._--..'----



") ',le" , I I 
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, ' ,« • / PRESlDENTlAL MANAGEMENT INTElIS PlIOGlIA ), 

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT 

OFFICE OF MERIT SYSTEMS OVERSIGHT AND EFFECTIVENESS 

Proje('fcd Number: 4 
"':'_-'1 ~ _Loc:ltioOS::Chicago, Dallas, San Francisco. and Washington, DC 

Contaa:·Craig.PenibQne 

Phone: 202~606-29BO ~, (: f:' 
Fax, 202·606-266} '-" 

E 'I bpew'b@I("iI"';''-. ~.:. ~ ,:.r
~m:u : c opm.gov 

~.:::t.,~~ 
The Office of Merit Systems OversiglH and Effecti;;e'~~ i~ st:ot:king motivated PMt c.:mdidates 
who afe interested in becoming member!> of high pe~formance work teams in a ,consulting envi
IOnrrwnc OUT mission is to see Ihat federal agenq.:human resoutce management systems arc 

grounded in concepts of merit and fairness and supparr agengt miss.i~n accomplishment. Work 
Icams evaluau~ human femme<' man"lgemem effcnivencsli' at federal so,vcfl'!ment dcp:nrmems. 
and at;encies nationwide, /: '~ 

Our evalnator positions offer .he opportunity to; 


-·-An as a caraJySf fIJr c::!lange -,' 7 

• Learn abom a wide vaden' of federal departments and 'f:n;:;;:~~ 
• Bro:tden your peTSpcctive on the missions and goals " 
• Exelcise your anaiy(ic;'Il, iOfcrpersonal, and wriflen com'nu~.i1"fl( 

Our evaluation methodology involves 


.. Analysl$ of demographie!workforce informarion":;n;:d:d~:~'~::j!l 

to Imerview5 with stafT at :1..11 organi:&1donallevels if ! 

',. Onsite fact-finding, and 

to Craning written {eporrs 
We seek to correct identified prohlems:, idendfy best practices, and m:lke recommendations fot 
systemic improvement. 

Our office consi$l,'l of si;.: divisions looted in Atlanta, Chicago, Dallas, Philadelphia. San 
Francisco. and Washington. DC Each di..,islon operafes with a government-wide petspective, 
building work learns with members from the other divisions. 



ONITED STATES OFFICE OF PERSONNEL MANAGEMENT 

OFFICE OF WORKFORCE INFORMATION 

Projected Numher, 1 
Location: W:uhington, DC 
Contact: Andrew Klugh 
Phone, 202·606·2704 /, 
Fax: 202·606-1719 /$',:S'E-mail: llpklugh@opm,gov 

c_~ .",.,J'-'~7~,~~if 
0;/ , .. , 't!t~I~:tt,-

1ne Office ofWorkfofce lnformation is seeking m().Nai~ PMJ candidates with keen an:illytical 
and compmerlinform::ttjon systems skills, This office manages OPM's government.wJde infor-' 
madOJl sysrems and statistical programs for providing workforce information to OPM'$ pro
gram o{f.ce$, [he Office ofManagemem and Budge(, the General Ac~ou~n[jng Office, the White 
House, Congress. Glher federal agende!:, and the publk, ./,

/' ,~ 
We provide analysis and stiuistks on pmctioJly all governmem~wide progr:in;s tequiring wo,k~ 
force information. As a result, OUI sudTbecomes f."lIuiliar wlrh these programs and has the 
opportunity to have a direct impact on how they affect fcdeml employees. '~;~'~':' 

',v.;:;:JO<.\.. lA~?' 
Our mmie" is 10 be ,he federal government's most efficient, tirneitanl:i\Kh:o~ledge;abk resource 
for federal workforce information. Our vlIie" ]5 to be Ihe fedetaJ""g~~t.il~eQt·5· premier source 
of 'lUl()rmaUOn• on t h cderaI LC - ',)...... .:)i;;,'it~,,' . ,C e le WorKIooce, 'I"'''' ,-". 

..~k., " _~:A" ,,' 
Th.is office consim of IVm major divi,.;lons the Personnd Rtoord;~~8~Sy$~'iIh7:j)j~ision. and the 
Statistical Analysis and Services Division both locaTed in WaS:hi~it--g~~D~~(jJrif;:Ji:,:,:1 .>;,"'., " 

• ·"r.r.- r:r 
, ,~' ,:~"-.~~{ 
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nnd arc 

. I ...' . .;; ': 	 I 
; 	 ,. i PRESlDF.NTLAL MAIVAGEMENT INTERf'I PROGRAM 

UNITE.D STATES OFFICE OF PERSONNEL MANAGEMENT 

EMPI.OYMENT SERVICE 

Personnel St~ng SptxiaIj$t 
Projected Number. 5 
loc.at;OJl; Washington> DC 
Contact: Susan Shelton 
Phone: 202·60(i..2227 
Pax: 202·606·1637 
E-mail: sms~dto@opm.gov 

The Employment Service rusists fN!eral agencies in producing and maintaining a high-quality, 
diversf' workforce by delivering superior human resource services and products. These include; 
.. Maimaining rC<ldily accessible employment information '$ 

• Dcvdoping state~Of-Ihe~a:rt aS5essment techniques ./ 
• Providing comprehensive staffing services and products 
• Designing auromnted h,lrnan resource management systems, and 
• J.'{·',lding agencies in innovative restructuring and placement programs 
TliCse services are provided through a mi;( of relmhurzabie and' 
ct\fricd out dlfOllgll :t network ofservice centcg Ibrollghom the 

The Prcsidemial Manngement Intern will work as. am:::~g=::::;~;: 
m::in:lf,emenr spe<:ialin in either the headqnartcr.~ office or 
~ignmenu include: 
• Devdoping and interpreting sl:tffing. policy, including w';';"£ 

pertinent human resource lcgujation5 . • "':' 
.. 	ProViding guidance 10 agencics on a variety of human resou,cer",Ri . eady retire 

memo career IIansi\ion assistance. automated staffing systems, diversity initiarivcs, and JJSC of 
~ompclendcs to assess employee skills and performance), and 

• CreMing and improving :t comprehensive markf'ting strategy for developing new busincss. 
including a plan for direct m:Hket~ng and cus~0f!le! f~!lo~-up.;. 

mailto:sms~dto@opm.gov
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'. ,',' ; PRESIDENTIAL MANAGEMENT INTERN PROGRA,\ 


UNITeD STATES OFFICE OF PERSONNEL MANAGEMENT 

! 

OffICE Of WORKFORCE RElATIONS 

Projeclcd Number: 1 
Location: Washington. DC 
Contact: Patrice Mendonca 
Phone: 202~606-2204 
Fn, 202-606-2548 
E-mail: pwqtendon@opm,gov 

The U,S. Office ofPcrsonncl Management's Relations is seeking dynamic, 
highly motiv:nro PMJ candidates inrerwcd in having an impact on federal workforce policies. 
The intern will be involved in developing, promoting, and assisting r;&htl agencies wirh their 
bb~H lind employee {dations issnes and family. friendly polides, and tf..,risforrning federal train
ing programs 10 ,:uppon lifelong learning. ;/ ' 

During the first year, the PM! will cot3rc",;"ithin each of ,he Office ofWorkforce Relations' 
dive~,! ;lod excil.ing program areas, including: 
• The Employee Relations and Health SCrVices Ccmcr 

• The Center foc Pllrmership and Labor-Management R,I..io,,,:l,1j 
• The Family~Friendly Workplace Advocacy Office, and 
• Tbc Office of HUOI:ln Resource Development 
These ;tuignmcrHs will give (he PMI an opportunity to Jcarn 
assisting federal agencies. 
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, , , PRES1DENTlAL MANAGEMENT l"vTERIV PROGRA~I 
UNITED STATES OFFtCE OF PERSONNEL MANAGEMENT 

OFFICE OF THE CHIEF FINANCIAL OFFICER 

Budget/Financial Analyst 
Projected Number: 2 
Location: Washington. DC 
Contact: Eljz;lbeth A. Mautner ,n,I 
Phone: 202~606.1121 

,(4-7 - .,' :;>:' ""'~'~:'I';F",,202-606-2144 "- ~- 'l 
E-mail: eamautne@opm.goy .,,/ :;:.c~~ .. 

::~~?, :' 
lnterm- will be responsible for budget prepamion ":~~':;;"~cution for several OrM programs. 

Intefru. will take their assigned progrnms through Ihe full budget cycle: 1-. 


• orM's inirial budgeT request to Ihe' Office of Man;,tgemenf and Bu'~g~t (OMB) 

• Congressional budgel prepar.1tion and "/ \ 
.. The trllcking ofexpendilures and ev.1luation of resource requests ~u;ing ~he fiscal year 

Ol'M is a mu!ti~fundcd agency that rcqucits appropriated fund~ 
With , 

" 

ofthi': 
with 

but also an array of 
services to federuJ ngencies I~um!gh, a hU.':ljnc:,~~~!~ke t:t¥oIYing fund. 
Go...~rnment Performance and Results Act, a primary fUll':tion 
OpM programs m prepare OPM's Annual Performance Plan. '. 
• Annnal performance goals for c;)ch program 
• T11e means anrl s1r:negies for goal achievemenr. aod 
~ The performance indicatOis oc measmes which will be U"~,\~: 
Staff members will wotk dwdy with llS$lgned programs to 

J'lan. which is incotporared into orM's collgre:s5iooafbuciget 

Interns will also review annual and quarterly budgets for assigned programs, using rlala from the 
programs and OrM financial systems, anrlmakc recommendations to OPM management about 
program budgets and requests for addill0nal teromces. 

mailto:eamautne@opm.goy
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I . : PRESIDENTIAL MANAGEMENT INTERIIi PROGRAf'. 

UNITED STATt:S OFFICE OF pERSONNEl. MANAGEMENT 

OFHCE OF EXECUTIVE RESOURCES 

Pers~nnel Manag.ement Specialist 
Proj~l ed Number: 1 
Location: Wa~hJngton, DC 
(:onta(.'1: Chuck Wipperfurth 
Phone: 202~606·1610 
F,., 202-(,06·2126 
E"lflail: crwipper@opm.gov 

AS:J Pt'n;onnd Managelnem Specialist in OPM's Executive Resources Management 
(OERM), this Presidential Management Intern will c'nntriburc to the development, selection, 
and management ofgovernment executives who are forward thinking' an'd re5ulrs-dtiven. 
OERlvt provides government-wide jUldership, policy direction, and tec6nkal assistance for ,he 
Senior fuerotive Servjce (SES) and other exe;:mlw; personnel sys1cml '\ 

.'< , 

The PMi will he exposed to a broad range' of policy and operational iSSUe5. and will have the 
opponuniry to in[erac[ with-executives and hUfllan re:;ource.5 officials from and 
:Igcndt!5 thw\JgboUl government. This position requires skills, 
3S well as a Slrong customer orientation and imerpe~onal 

': ·, 

I 

mailto:crwipper@opm.gov
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. ' ~ ,:: PRESIDENTIAL MANAGEMENT INTERN PROGRAJ 

UNITED STATES OFFICE OF PEASONNEL MANAGEMENT 

OFFICE OF HUMAN RESOURCES AND EEO 

Empluyee Development SpeciaJist 
J.>ro;ectcd Number: I 
Location: Washington, DC 
Contact: Terri Coleman /. -•... 

~ ".,'~Phonc~: 202.606.2604 iC ........·' .~.

F=,202-606-1732 . ~...~'1 

'"- I """. _ ••/.~.;,
E-mail: txcolema@opm.gov .....;....~ ,.,., ...........!::~' 


• ",,':'f."1i,':\;;:'I.' 
,:Sf\~~/';:?, 

The intern will be re5ponsible for a variery of program and policy development work in the 
maintenance of a training and development program' for clerical, administradve; professional, 
supervisory and executive positions throughout OPM. The imern will ;ijso be responsible for 
developing, implemclHing. revising and evaluaring such training, including: 

.. J .'• 1n-house u:umng ,:
•• Interagency training . 

• Non-government training, and 
• Any other training programs relevant to OPM's objectives for career enrya6'~~'ment 

and development 

The intern will also formulate training and develop PO~J;~CY:~I;l:~~.
new policies Ihal are required to implement successful 
intern will report conclusions with recommendations, 
• Tbe agency's viewpoints on such proposals 
• Changes which may have to be made in the agency poliCies 

adopted, or 
• The alternatives Ihat can be chosen in order [Q advance me agency to ,il:nificm, 

improvemelHs in developmental programs 

The illlern will evaluate bmh interagency and non-go.vernment programs using a systems 
appro:lCb 10 identity relevant and COSI effective training applicable (Q agency needs, and will 
develop criteria, standards, and guidelines for evaluating the developmental program. 

mailto:txcolema@opm.gov
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, ' ,,,": PRESIDENTIAL MANAGEMENT biTERN PROG~1 

UNITED STATES OFFlCE Of PERSONNEL MANAGEMENT 

RETIREMENT AND INSURANCE SERVICE 

Federal Retirement Benefits Specialist 
Projc(;tca Number: 1 
Location: Washington, DC 
Contact: aairc Mclm;tghlin 
Phon'" 202·606·1898 
F..,202-606·0910 
E~mail: cmcl:mgh@opm.gov 

The Retirement Policy Division ,manages legislative; . . . and legal affai~ for (he Civil 
Service Retirement System (CSRS) [lnd [he Federal Employees RcriremeJ)t System {FERS). 
CSRS and FERS are defined benefit retirement, survivor, and disabilin. programs covering 2.7 
miHion government employees and 2.4 million 3Jmuit:mts, We are se~lting a PMl with strong 
writing skills and an aptitude for anal)"dcaJ work. A law degree, or t;.xperiencc in Icgisbrive and.'regulatory anaJysis, is desirabie but not required, ,;'~ 

Typicc.tl position respomibilide.;,,,":ould i;ldu4~:,-, 

• Wrhing regulations governing retirement, survivor. and; :'~~~~.~ 
• Anal}7.ing legislative iniriarives, an'd writing legiskuive 0 the 
government',~ employee benefit programs 

• Producing legal advisory opinions and technical guidance and 
op:yr $ Offke of Retirement Programs 

• Resllonding m poHcy~rel:ued inquirie5 from annUUi~"::n~'~";,:~~;~r~ 
Btanch agencies, foreign governments, and state g. 

• Catrring oU( special research and writing pm}cc,u On benefit 
• Rcprescming the agency in adminisftative li~igation before .he Merit Protection 

Boatd, find providing lirigadon support to OrM's Office of Gener~ Counsel and the 
Depanmem ofJunice in retirement litigalion 

The Retirement Polk)' Divi~jon's PMI will have the OJ)ponunity for rotational assig.nments 
within and Qutside of OPM, inchlding a Capitol Hill rotarion jfdesired. The PM) will also be 
eligible for p'uhlic aff::lirs Ifaining from Ihe Broolling5 Ius{itmion, Congressional Quarterly, the 
USDA Graduate School, or other private vendors, 

http:Typicc.tl
mailto:cmcl:mgh@opm.gov
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, j, 1 PRESiDENTIAL MANAGEMENT INTEIuv PROGHml 

UNITED STATES OFFICE. OF PERSONNEL MANAGEMENT 

AGENCY GUIDANCE, 

OPM oA-lces wiU inhlate contact wj.h finalists whose backgrounds indicate experTise rdated to 
the positions desoibed above. Other interested flr.ruim should ContaCt the aPM PMl 
Coordinator for up·w·d.ne infUrmation on positions and . comacts in advar.ce of coming 
to [he Washington, DC area for interviews, 

FinaliS"ts are :>liangl)' urged to thro\lgh PMl Program m,mage
mem channels and not to ~cek ~~"mifi(.d for 1999 PMk Interviews 
will be held in Wa~hingron, After the PMJ will be responsible (or 
making Ihe initiru contact with OPM other federaJ agem:ie5 regarding rora~ 
tiona.! assignments. 

. ;' 
PMI Coordinator: 

Terri Cnleman 
Offici: of Personnel Management 
1900 E SHeer, 'NW 
Washington. DC 20415 
Phon", 202,606,2604 
FAX.: 202~606·1732 

http:advar.ce
http:up�w�d.ne






p~ I, ResuRI(' OrvdopmcM, wu implememcd April 22. 1998 

The onlim: fC$Ume builder <U'atcs rC$\Hnn 5pcdfically miled for r<derni cmployment - fields for Socia! SC(;Urlry 

Numbcc, Veterans' Prefcrence. Chiu:nship, c«." 

Ik~;mle~ c~ll~ed o;!he web silc ~c;m bc p;i~(d-:\fld'sen'f 10 employrnuling Hlldh;~nat llrrlkaiion mefhow of mall, 
fu or h.md delivety; f(:~llmes om be Javed for fUfUfC 1.1&<; and edited Hme and time again 

65,000 plus resum« cum:ndy on file 


Phase II, Re~llme Dft'cinpmenl, was implementt:d. on June 1.5. 1998 


SinO': i/llplemeoGuioll we have had' llP 10 1,.t00 jobs :lcccpttng on-lint: rnmmt:s at anyone time; more [han 32.000 

rcmrllC$ have been tran~mlttcd 10 agcncies alld OPM offices 


A reslln,,: tubmined: in Russi;!,;!,( midnight WIU received in a ptn:ollnel office at 12:02 a.m. 


J?b scekeu IIfC able III $dect 10 have lhdr Inumes .lutomadcally mUHmined 10 examining office\ for spedfic.l!y 
marked pOiitiOJu in thc USAJ06S Fedt:l'al Jobs Da~abase . 

Asencie$ are abl< to mO(l$e (In a job by jub b;J.$i$ ;(eJectum!c reSllmeil will hi! acet:pted·cr not 

v.;b ,$i(;,~'bt formatted to meet IIgenq-specifiC1iCeoifor inft:gncion Wllh 

USAJOBS online resume proC(;$$ provides true ont:-~(op se,....jce to job Rekers by making job $earching. v;,CUIC)' 
annOllrto::emen! receipt. and application cumpkclon av;,ilable in a sinsle tl'aml1nion 

USAJOBS onLine !'elume: prm.:('U dcliveu with a simple, quick and effe.:dvc way to reach job Jeckcrl afld 
~ive relumes that are formaued to mut the needs of penuond ~pe<:ialjsu or automa(t:d pro,e.uiog JY'tems 

To learn tnore. please COI1tiK:r~ 

Claire Gibboru • OPM Washington Service Center/Employment Information Office • Pho~e: 202·6Q6..1221 







Introducing U~A graffing fram 

the L'.~. 01'Tice aF Personnel Management: 


USA Staffing is ... ·- .- ._-- -

A nate-of·the-llfl exam:ning system designed [0 quicidy, dlkiemly, and .accu[3rdy evaluate c\lodid:He:> fi)f 
rlaccmem and selec ion. USA Staffing provld7s ;, v:1l'iel}' of !oot~ for the HR profe>~innal, Includmg Wlllpeteocy 
D:J.':Cd lCiS<:'smenw. The at:w 'iyqem :;Hovidc1 Ull!male llex:biEry w if1T~gra[e wid1 government HR procC!;se5. 

USA Staffing benefits include... 

v SellrnJcr.s imegr;Hlon wid) USAJOBS - OPM's official ;ob and cmployrowf io(unn,l(jon system 
~ Paperless applicarioll p:oces;;in£ ...and;d~:e~ use the Web, ;JiJor:e, and (-..x to appiy 
.;. AU,(l~ltk rati»g arid refural - appnc~Hons are pf(]ce~~ed a~ Ihey :J.rc rece1veJ. eliminaling wah :ines (or HR 

s:aff and a?pJk:mu 
.:. Drag and drop cerofk:nion ~ save and tWrt your ccrrificl.!ion uill;,ria, then issue ;:our cerdi:::..!e with the 

dick of a bUGon 

USA Staffing j\ Jesigned... 

.:. To work in a nlalti-u<er·enviro:lIm:m 

v;..7: a modv!:u 1001. In ktep;ng ;"'ith. :oday',.; o,?!n wGrk environment; ,he s;/Hc-m i~ ,designed w assjsl HR 
proFessionals to gel wo;k done, nat to force r;}sk; Hi ot: completed in a Jinear Ia."\hicin •. 

.:. To make it ea.w LO apply for government pmi!;ot.1' and provide feccback in the mcst efficient manner pO~$ib!e 
.... To t;}kr, (ul: advantage orJe;,dJng cdse HR 3--,ses~menll:1et;-l\)ds ilnd researd: 

.:. To maxilr.ize jllve)umem dollar$ rOJ ;eiection, pla<;:o;:m-:.:n:, nmi tUt:mioll 

For more informa.tion Oil USA Staffing 

¢< Conlact I:.S at 202.606.0900 or at ESmarkeling@opm,gov 



Introducing USA StaFFing From 

the U.S. OFFice Dr Per5iionneJ Management 


USA Staffing 1.0;... - - - 4._ 

A H'Ht-Qf.:I>I:-;l,ft cxarriir.iag .\,.\1 em de~igncd 10 quickly, efficiently, and accm<lrdy e'nlu~te c~l'!did;ues for 
pllcclncm and sde;::t1on. USA Sl:ufing provides :I vuiery of LOol, for Ih~ HR profeS!i)onal, including compcl/::ncy 
ha..~ed :J:;scssment,. The ntW SYSlcn; prov!(k"1 u"!limalc nexihiliry \0 inu;gnte with guvcmll,ent HR prOC~~~c1. 

USA Staffing b~nc6ts iJldlldc... 

<) SC'.l,mle.~s imcgraclon with USAJOBS· OPM's official job and employment j,)rOnnlI110n sys.tem 
., p(lp«:rless: application pruce<;5jng - ~"and;J:lIes lise the Web, phone, and fax w apply 
-:- Auw~:;fic rating and referral· applicnticJl5 :1re p~oces~ed 35 they lre received, diminadng wait (tmeS for HR 

st:off and applicants 
.;. Drag and drop cen:fiClliinn • save 3nd slOre your c~Hjiio.!inn crheria, rh.::n i~~ue your cenificlW:: with the 

dick cl:1 buuon 

USA S\affing is designed ... 

.;. i'o work ill J mulri,u,c:r c:;rv:ironmen: 


... A;a r.Jocluja.r 1001. b keeping with loday's open work environment, the sYSte'm is designed to :1$:!.is( HI{: 

rrofcss,on:Ls :';l get ,",,'Or;; dOfh':, n(]f to fIno: fJsks !O he: colllpletet:!. in a linear fodtion ' 

-:. To mAke it easy 10 apply for governmo:rH pmitions and provide feedback 1:1 the: mOM efficient manne:r p(mibk 
$ To lake full :1d"antagc of lead;ng t:dge HR assc:nmc:m methods a:ld research 
~ To maximize lnvtnmem collars for selecrio:l 1 placemcnt, and retention 

For more inform;uj••11 (In USA SlfiffiJlg 

.;. Comac( us at 202.60G,0900 01 At ESmukc:dng@Qpm.gov 

mailto:ESmukc:dng@Qpm.gov
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_U5.4Careecli I~-. 

, 

a powerful interacti~ tool [(') assist individ

ual careu development and organizational 

nreamJining. 

,-Cfln Uss ,CBa'!e!'1LtnL 

• Conduct a self-anessmen( 

Build a career development plan 

Identify tninlng COUNes 

:. • Build a resum~ 

I "Get job information 
. • Search for tab vacancies 
i 

I 
I· 

• Hi;lp empl<Jyees hone their s~iUs for a 

particular environment 

• Provide v:.tlullble feedback to employees 

{rpm co-workers and managers 

• Help employ~s understand and develop 
competencies for specific jobs 

• ksiH welfare-to-work initiatives 



-.. 
Introducing USACaree~s from the U.S. O~ce! ofIP~r~onnel Mlanage~en( 


.,:.:.", \> 

Based on the most extensive analysis of federal job 
'requirements and competencies ever . 

Four Research-Based Modules for Improved Career 
Man~gernen( 

For an u,~;"" d .... ",,,,stncioo, .lS;l aUf Web ~,te; _"',\I~."OP<ll~,,

fOf' infCnnlIVCrl ~t>ov. ,,, bl.nb;"1 to lISACarn..'I' 0< lQ ~!TIO"f." fOl' 11 ?*,"on:I1l>1':..r.nt. 


~I (lOl) 606.2310 OJ (101) ~1307. Qr RM emlU IV \I~J;;I'-"~"P, 


United SQWl Offi(~ oIl'ff'wnnooJ Mo",",~! 


£mf'!""m~no: s..r....... 

A4v&ru-otd Sd,u.kml Ill" m.& Pllbf!t Worldor(e _______c,_..:.____________ 

, 
COP'Pf!'tenttJ D k'BC]J , ~~~~~~UU 

. ' . I ,I' 

~ Worksl;)s. a p~rsonal ~areer coumelor i' . 

.. Enables employees to obtajn conndential skill aueuments from 
. I I'

co-workers and supervisor$ ., . 
• As5e$S~s employee skills and competende~ (or Current and 
,de..ired OC(Jp~tions j 1 

• Provides di<lgnoHit tools for self'(lsseument 
r 'I 

, 
C..11JJlf!tetlCU :{J1ill:1i:/fJ1J1IHH11:............._________ 


I 
• Create'>, c:areer'development plans ba~ed on individual 

employee competencies 
• Contains a ~a6base of training cour$es 
• links' training .lOd developrnent ,H:tlv,tieS 00 employee 

competem:ic1 ~ 
• Allows for ad'ljition of agency.spedfll: traming and 

deVf!lopmenc a~civjrie$ 


I 
, ,, I 
~~.£ull~'QQU~~______________~__________ 

• Matches career inu!,.esu (0 specific occupations 
~ Matches an indiVidual'$. curl'e:nt occupational tasks with those 

of Other occupations! 

• Shows specific! of F~en.1 government occupations 
• Crosswalks Federal occupations with private-sector job dries 

..l!Jl>_fi'ii!IXll 

• Enables employee!. to build a renllne 
• Prov;d~s currerv.: information on more- than 6.000 

Federal, ltat~, local, and pt1v,ue job openings 
• Is updated daily 
~ Is available 24 hOuts a day. 7 days a week 

1
\I, 

A powerful 1'001 for Career &ploratl~n and i~evel~pment .:I . 
"'~;'O" .,.,~:,~' "':" ",," :-. ,~~.;; ~ I ,.t..,.",~,'- ." ...,-,;:L...;.:·_."..:: ,: ~.; <~..;~...:::-::..",...",:;.;_~.. ..." '~_i.-·:-: .,' .,,,_;;,,,.i;~?,.:"::,':· ~"...J.-c,;:.·;;l} l;);>,I,,.;L..,., .;,:)~ ,;:'. :·1 ,,-.:~:..,,~_'. ~'4'_"<__ - '} .' .;~• ""'. 

http:on:I1l>1':..r.nt
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Get the Know-How 

You Need to; Build a 

High-Performance. 

Workforce 

Agencies iI! any level of govtrnmcnr need good human re$fltlta!, 

polidcs to :tehieVc Jugh pcrfof~llna:. Now yell <?" get 

.. consulting 

.. lools 
j 

• systems. and 

.. services 

your ofFiudon C:ru1 aifmd. 

Raile your organil.;Hion'$lcl'ei of human and organiutional 

-~~----~-

!mow government orgwil.lltlons ben. the naoonwidl.! profesxiotW. . 

-- -----------~-----I--· 



---

I 
-
 ~ , ,,I' I 

" I., .; , 

W"e can help with They can hdp guide you duough tho!': imriClcfa; :Ind complexities 

of lLIiSt'$$mg individuals. m.lling fOf optilWlt performance. and. 

" recruitmont cf'(3ting ~nd nuirHaining a high.p(:(formance wDrkforce. 

• hiring 

_ ;~ietention ... _.__.__ ...__ 

• organizational improvemont m: Offir Customized, Flexible 
• restructuring Solutiom 
• automation 

As the offici;;.! personnel oif«.:.t of the Uniled SUlCi government, Compicmc'ncing OUf mlr experu. OrM offen a complete r.mge 

arM emploY' human teSQu{t:1! plOfessiollai5 who arc: 3.mo~g of producu and :U:':rvkes fo~ human resource functions. Whether 

the ffiO$t expc:riencW in the: work! at providing professional 

requiting services And developing staffing systems,. organiz.uion<li-----compreherutvc human'teSQu«:e polide.n.nd:systems for an ,~---

improvement models, wOlkforce «'structuring plans, and emirc orvnlvHlon, we can provide the amoum and type of help 

alUomat~d d~ign and processing sY!tem, for government you nttd, as you need ir. Our servicl':! art': wlo,~. moduJu, and 

organit.;'ltions, flexible. and we work within your budget w gi\'~ }'tIu high 

quality and experr wisunce.- - . --'. 

:-
- ----'

.. ---.~-- --- ,----- -=---,,-._
.s~ialillng in pc:rronncl ismo and Jl'IlI.I1y of (be Govemmem's 

~t and mwl o:perienc~ human rewurce specia.lins, 



i " " ' 'I '! , , I 

!, I 

A Full Spectrum ofHuman 
Resource Solutions ,. 

OPM hu trus ofexperience in finding the bat waY! [() behind the work we do ror you. 

a.utomate within the human re50urce :m:na. Our products ~d 

JCcvm reflect praetkal reKilrch ..bout where dficiencia; Qtl 

best be gained by automation. and where hUmltll exper!iAe is Where to Get More Information 
nwSt importanc Many human re10ura: fuftCtloN can be 

handlw. through ltutomauon, hur it'$ important to know how For more inrorm~{ion ;loom any of the proo\ICCS:. tlervttt!; or 

[0 impl7mmt .hes.t in conjunaion with sound, ttsred, human consul'.ing ~rtiK described in th» portfolio, pt~ oon(;.lct 
, 

us at (l02) 606·0900. vuit OUf home p~ {In the: World Wide 

and 5e(Vi~ with coruui(ing advia from our profcs:siona.! naff..- - . -. - .- - . .-------~----

We trutke SUl'(" (ha( when Y'JU impltmem a new human resource 

policy Of sys-tern "firhin yw.1l organiution, it an be rllUed out 

wilt. the apPfQpruti: groundwork already cornpleH~d" 

.- .......Service-Centers 

..----.-----'-----'



Put OPM to WOrk for You 

. OPM can help your f~dt:n.I, $I;te, or Ioc:o.I g~"1:'rnmen{ organiunian meet your human !e$ourcc ~.We ()ff~r ptr'lVen solutlons in 

stllffing. human It'$OUn:;.e devdopmcnr. restructuring. organiutiona1 impr<wrmcnt, and automated procd$ design, All our productS and 

ttrvices He supported with expert advia: by rorne!: of (be mon knowledgeable human r~roe opens in government, 

,....~ ~- - ...- ~..:; 

",. -" ----.~ 
, ----~~--..---.-

_.-'.... 
-----~ " 

fillill 
, " 

UrftId~~(,j""....nII~ 

M~u..>-fov~"J_·"'-M""h"~ .•.. 

tloiood_~ .. ",,--,~ 

Em~~ 

I\IO\IL~.t= 



. ',.' 

iii . . I: 
. How to Do Business wit{, OPM , 


Unilad Slates Office 01 Per$Onfl(ij Managomertl 

Jr'; quile e;uy t(I do busineu with ,h., liS. om 
M:tnagement. We SO:O'f {he hum:tn resrn.u<:.e 

and nue uW local go~tnmentl, Our 

am:mi i~lo :l8recmcnu with iltl U.s. 
fR4IC (han 30 &den! agencief. ilnd 

go~rnmenu, "* al'¢ flexibk in 00' .'~m 

yx.>u ~ rhe furm yol.l wnu!d like [rn:, p"."8>, ... 

1jpical Agreement 1jpes 

Cwwm ~I::I of Produco 
OPM n:prCl.(nulivu will be glad to sit dcwn wllh you lnd put 

logtthtr ~ tailored puk-agc of produeu md servicc.s th~t fit your lptcific 

rtqui~mam, ~[oping one ,SlettVenl for the entire pulc::tg¢. t'ltM:r 

[hUt tot individual Pfooucu. minlmiteS fhe raOOf<:\!3 required (0 

pt'0C¢i$ (he ago::emen(, 

DnwdDWTl Cortlrllcis' . 

With this type of agretmen., fhe <\,Utame!' atimJltl!J Ye:lrly requiremenu 

fur our ploducu l.nd urVia::!l in illlvanGC. Only one tlgreemtn( is 

wrinen, ligned. and procc:uro. TIell, u lhe rc-quiremttH, occur." 

Jimplt wodl: otd!or is J~nr «) on~ orour ,UVLCC centers to initiate 

xrviccs.. Mlny ofour rusromcn: pref~r !:hu type <» agrccm~nt xrvia 

btcaus:c if minimilG p~pc:rwofk o~ ~curri"g nee<h (or $I;ndu.t " 

prnJuct5 and suvictl, 

Sillgle Product or &!voce Purth;wos 

Of courn:, we 11ft :tlwtp happy 10 hdp you whh ~ngl~ product or 

$trvice pur~ including finding ariel wa}'110 proccu the 

Methods 

i'P,,~~~ofku'~$IWOOO.TIm.W 

for ~ iingk product or servia: 

••,..,"",.,' tim!." lihd sWi" IU()~. with 

0, ,.""= ~nd m:;oncilc, and no, nuiling or 

For More 

orM', Employmenl So:rvk.c Com help)"Ou mea wi your human 

taollru !!ads, For rno~ inromutMln, plell.$t .:all your WaI OPM 

Servia: O:n«,(, vi,it OPM'.!. hnme p~c on the WOOd Wide 'lid:! 
:n www.opm.gov.orsendemtiltoeunuut.ng@opm.gov. 

-.

fintncia.l JUp<:tWOrlr.. ~_____ "' _ 

'::;._

.'

-"-.- .... 
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o ',' ,~:;. ... ' .. 
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, . , adm' Hllmon Resow'" ~ervice;, . 
,, 

United SillIes Olf'~e o! PerSonnel MtIrnlgemem 

Technical 

As tho: federal govwtmt:nc', I~ader in 

humllCl rtsaur« polk.io ;uui procaluld, 

"penisc lO mzlyu. yaur current human 

recommmd ~ue-"dlkd iOlproV'!:'ltIena. 

the rolk>wing;ire:a.l: 

·Tcle~ 

• TargetOld Aecrullfll(int Strolegies 

• Soledkln Malhodo\Qgy ,
• AutomDtod ROCOTo,Kecpmg ~l~<'! 

"TraIning Noods Assessment "<',;i\' 
• OrguniZ3liona! Assessment 

• Validity RdvIOws 
• Occupatlocllli Certificatioo Programs 

.. Gowmmenl-wlde Placement Programs 

• InrogratlKllnlormalioo SystemsIKiosk. Svppon 

ForMore 

orM', Empkoyrm:nl Savic~ GW UliH you wilh all yout hurn.tn 

f<:.W'ltu: need•. For more information, pleut call you. local orM 
Sc:rvk~ Unlet, vi~il OPM'$ Mmc rage on the W(Hld Wld!: Web 

ar www.oprn.gov, Of $CJ)d email to (:snuIk~cirtt@opm,gov, 

-', .-.'-~-

,,, . 
--'--- -.--- _._, 

~----- -- ------"- ,------------ .. 

http:www.oprn.gov
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Unirlld Status Office of, PO($oonol ManaQoment 

Automated Personnel Re,cor'dA·... 


, 
Of'M'•. ~ulOmlm:d I('(hnology reduca ,he r($Qurca, $Iaif time, wd 

co~u ~uocim:d with p'lyroll and b...nefits proce.uinjy Thil; sdf.Kl"Yiu 

•..:'p!~n!,nabkl employeo; til input du.ttg<;S ,to thcif payroll and personnel 

W;Qf(1$ dccuonk:aJly. Ch:mp can be made M the UKr', convcn«::na: 

2;4 hOUR a day, 7 days a week from Vly touch.rene tdc-phone or OI'M 

fouch-t£Kt:n klOlk. ot fwm the World Wide WdJ. 

Services 

OI'M offi:n futl-s.trvict survey design, ptoo::t.$fil1g, and analytil 3t 

rubna.nti<d time and con Qvjngt fOr your mganiutiof\, We can dei!gn 

surviys arid dau sheru for"i'ny applica(lon. Weoffer proauing of . 

SUI"'«p uring c;[hn the lites! lUrvcy pmo:sslng leehnoiogia, or ~he 

more (rndifl{)n~1 optical tcanlllfig method!_ OPM 9n ~bo provide 

arlvk,e and wwnd on !he layout .tnd d".lign of$U~, and ,,",I,,;, ," 

t!.u:vey.resulu. 

,I 'I 
Automation Design and Processillg Sdrvices . 

,Sm;". ~.n U1ln wllh all )'OUt hutnart IQOUftt 

~"',", ,_","",ll " ••• local OPM Service' 
on me World Wide Wdt at 

e:smuhting@opm.p. 

-~ _. ------- -- ---- --

,~---'-----'---_...----_.-<--- ...------- .'

mailto:e:smuhting@opm.p
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: Restructuril1g ill1d DOW11Sizil1g serLces " ,. , 

Unl!ed States Ol'fit;u of Peraonnul Management 

Dnwruizing your ",orkJi:m:c em be ~~,~,.

f(quifd: $1ciI1s. expe.rtUoe, Jnd ="""""mk 
within ~ otplitudon itsdf: Allhough 

it fight 1:A.Jl.lx: fmanc';a.l1y and. ,",""1,,,11, 
N::IOutee: prolWionm C1n help you 

, 
aPM COI.n pl'tlVidt your ~ncy thc :mimnce and xrvic.es n~ ro 

plm and cury out a 5U!::~fUl t\ownli'dng Of tnm.ltturing prngdJn. 

Thes.e )CNice.s ~ang< from workiorte iOf!!CIsting m sr.r;Hoegk communi

Qtfon, [0 comrrutrneot phO$ rht( guide organh.alinnt through {helf 

dOW'lIf;il:ing Of restru<:mrin&, 

Automated RIF 

Our ~'Hom1Icd RlF pFO&ramming $(nm indude guidmGe in ,dtcC

in£; approprim: pwgnnu, tcdw.ical wi$!.lna: in ;d~nlifying dati. and 

using ~l'>mri':. and deYidl'>pmmt af an lnrt:rf:la (0 (ormat I 

"'~ 

Agm<] Outplacement Program 


""I'm,", 0'""'pl_~"' prognnu Ii" 
in the dOWi~mtn8 or rcntuuuring of 

M<~= uilGttrl to tht- sp«lflc n«th or 

fi-QID uceth :and woun:e lI.Ut3Smenti to 

'''"~"mli," ofoutplat'A:rt'lmt programl, We 

fur ddi.Vffing specific 1Itrv\(a; and 

Career Center 

lndU/k nwh aruJ~i$, ini()rmaUott 

ami training f<ff C:t~r a:nta naft OPM can 

umer that wmb for yo« and yuur tmplo~. 

.., 
For Mort? 

OPM'l Employment Service can anisr wirh :ill your hum'!'f> re50Uru: 

1IlI1~'h. For mort infotm:tt;OIl, plak call ft'ur 10Q.l OF'M Se~ 

vi5;1 QPU'. home p~ on ,he World Wide Web ax 

""'P"'_."", or ~f>d email;o e~m:lf~dng€opm,gov. 

----------.~-I----·--~~-··--- --

--'".'='---'--=---.- --.-..--~-- ---".-..

http:xrvic.es
http:1:A.Jl.lx
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,0 , I ' OrganiZtltiolla Improvement Services I 

-----, 


" 

United Slates Office 01 Personnel Management 

aPM hu the toob and the ,~'"'= .. hd'p.l 
high performano: organization. We can 

$Ophinicucd [Oor, :l.Y.lil.1bl( fUf :::::::: 

tion [0 booS[ yow organiution'l 

OLlt Organ.i:z.atiooall.'p, ••,m"., S~,,,~, 

America 

Performance Amcric. is ,lin OI'M-managed benchmarking consortium 
ofgovunmcnt organiurions. It enables member organiuuoru to 

benchmark ,hcmsdvClI again,t nch other, share a5scssmcm items and 
lucccs:;ful ur.l.tCg;cs, and pani<:iparc in a wide<ranging forum to discuss 
clu.llcnges and idcu for organizadonal suo:c:ss. 

Pcrformano: Ameria $ubscriba 10 the principle: no :leLion without 
dati., and no dati. withom action. By that we man an organiution 
should not uy [0 change 50mclhirtg withom a cli".:lJ" picrure ofiu present 
Jute, and ifi, collccu dau from nuT, it it honor-bound to we the dati. 
to improve ope~cions. 

ThIU, we follow a lOur-pha.se ~pproach ro ch~nge management: - . 

• Planning 
• Assessment 
• Action 
• Evaluation 

We consuh wilh c1ienlsto hclp mem identify meir vision and 
imem, take stock of the current level of functioning, improve 
opcr~ljons, ~nd mr:2.lure progre$ll. 

Our valid:l.led c1imale survey (OlganiutiorW Asseumem Survey) fornu 
me b:uis of the ~~'!!.e'!t_a_,!~ se~ a,t _the poi_~t_or ~pa,!"~_[!?r feed
back, .solving problems. and U2cking in:oprovemenls. Our skilled staff of 
imernal amt eXlerrW consultantl can provide me full r.mgc of proVl:n 
consulting servicel, including m:negic pbnning. cullUr.U alignment. 
bwiness Placas reengineerin·g. executiVe· coaching. tam bliilding,--
ue:llive problem'solving. and conflict managemem. . 

I 

Evaluation ofHuman Resource 

Effectiveness 

and Development Center offl:n f"cden.l 

govern menD rigorolU. nate-of-w-art C"YlI.!
determining the cfl"eaiv-=nc:ss of 

~~'=. n=w," mlfl2&'I=meilt. 

.~~~':~:,:,~d,~~:: ICSD to help o~iz.uioru 
~~ and tn.ining needs. These telU are 

. C:lICnsiVl: occupariorW r~. which identifies 

;;;~.•~:j~~k:';':;';i~ needed for clerical. technical, professional, 

managerial occupatioru. Tela Can be used 

".!~.);;;~.n" 'lO.m organiz.ation'l unique nccdJ. 

:1iI)PIM', Emplormenl Service can assist wim all your human rcsowcc 

For morc information. plcuc c:ill yow local OPM Servia: 

visi! OPM's home page on the World Wide Web II 

~N'.'P""g";',. or lend email to csmarlu:ting@opm.gov. 

-~ 

._---- --'~---- -~.-~.-. .-::., 

mailto:csmarlu:ting@opm.gov
http:lOur-pha.se


- • 0 _ : I , "- Illtegrated Staffillg Splems m~d Services: 

United Stales Office of PQfsoonei tAanagomoot 

OPM's compe[~ncy.bn.ed mite ofhl.lm ...o 


and managing tools gim> you the fre.!dom 


your fiIncrjonaJ man~1'l' and """' ,,,,,m; 


from the tedi01l$ yer ~!lria.l ~=h 

rec.ruiLin,g.and ~uffins. They give you 

funcrionaJ mlru1ge:.::':;O~'h::';'IP~;"':':m;::~~0~~~~~~'OrM's Integmed.:. 

DilCCt Eumining Servkts 

Hlte qU2lity employees quicldy while {'f:mfQrmmg ru the principle of 
me merit synem with OPM's dirt:a alImining 1ICrv;~ OrM_1u 
doscly wilh YOUI human rtSOUfU! m21\Jgt'mtllf naif. operAting nun· 

:og<:n, and rubj«!:: m~tKr up«U'to (;TQ«: (Ut(0Jn rolutiont for your 

hi,ing owh. We devdop (he OOt ev;Uu,uion Criitr~ fOf ,any p<»irion in 

your org:miurion. I'uhllclv: job V1Qru:~ tbrough It wwld·witk 
necwork. ..od !ben ,dmin'm:r IOU wd CYllu:ut applianu tu heIr you 

ttItt1: It..: .isht canJid;l(C5 quidd}"anJ tffecdvcly. OrM. Mlofllllnd 

SI.dfing Synem, a pm ofour direct namining 4ervk.ei, i, fuUy $lip. 

pon~ by our own ~l!pm prolCs.iioo:W. That: aPM Cl:pcrtJ can rtkt: 
;:arc of your unique m,ffing nee.ll, rroro utining me work of you,! Ul'In 
"n~lo doing th~ enr;;e iob for you, All you h.v.: (0 do illdr~ wh~[ ~. 
you n~d, W~ 51and b~hind Ihe work we do. 

N1t.ionwide Ten ScOling ~nd Awlicuion Pt1Xt$$ing 

OrM', Nationwidl'.Tcs[ Adminiul1umn Nerwork of admirumaton, 

,~nd in ccntul t($( Sfl;tt"S<' ~nd di5fdburlon cent« m!!'(;t ~11 ty'flO 

ing ne<:r;4, OPM ret idminiur;uQI'l;ire highly ruined in both tCSf 

.dmi~~.?~n ,a.~ ~'~f~(}';..9PM'~ din~~~Qn~cc.?u:t .stlID!l, 

IllvCn£oria, .nd diuribulel :all Q'P<:" of lal mucr!a", 

- - -The Govcmmenr-wkk Empluyment Information Sj"item-----

OPM hu a~omp,eheruive, dreaM: .....,y frn- ~tgtnlutioru fO :ldvati.l:c: 

~ti~s. ddiv~r jOb""awnnoun.:...menu. recrui!qu:o!i/iofamdiifuts, :~.

a«.epr appHclIiofU, aM provide o!.nplacemcnt 1I'-I'I$(lIn(c, The 

CO¥emmen!<wide Employmefl! Infmm.tiOn System ;. <umpflt.M of 
fu~ aulomal~ sySknU Ihil prtMdt 2..:.t~ool4..uy. 7.4ar~"wtd: 
=5$ to (Urrent V1Ialn<:y Iiltinf5/>, (:Umpl(~l'. job UWOUIla:ments, 

emproym~nt fllq AAe<:U, dc<:unnic :lpplia.tWn opt~on$, and I!;lndud 

applialion forms. That: ')1ilefru indudc~ 

• USAJOBS, ii World Wide Web site; 


~ USAJOBS Bulletin BoarQ, " Iradil!i:l()81 computer bulletin board; 


• USAJOBS by Phona., 8 ICltlCtl·lone toiophooe syStem: and 

• Toucl'l·scroen computer IdO$lcs, 

Pmc:cmng System 

f'fI,ceuing S~tem (rAPS) provides tcrVi~ 

appJiO'nb.l:APS (urnJ :my touch.tone: 

dC'.;cc. If provida thc Clp:!bilir.y fur 

to org:miutiont fur .dection mrough 

J)"'item gives you iI pla.a! to mainuJn 
,oc,;a.Uy", Gmom indices mm If quid: and 
(hc: right 1\PpIlCJ(ioo FC. with me 

£Jimln,ue file QIDint'u full of tbumh, 

""""'e'" miiita/y disdu,rgt ~ts- AAd othcr 

Gl~t cOll(}$eling 1}'Sttm ......11 htlp (!tg.tniuOom 

with am:r developmcnt, cmploymc:nt tNn$iutm-

I , Employr:a can lWt:M ,har inlerleSts 

mmugT! specific lem, 1M then explore am:tt in 

start, :lnd local sovernrrt«lt. 

Tht HUITWl Resourcr Man;agel 
Thi5-~p;cf-ba.!ed ~)'1lcm c:an b.:'uro:l70-J~clnp ;;-~ih";~;;------

,::,:~I;:;::;:,:ruch al job po~itjnn dtKriprion$ alld pnformallcc 
;~ Ii , It ~onwns (hc: compe(cneitj and tulu for hun· 

,d,.f.,.. in Ihrnr:: bro~d O't~gl'tTia: ' 


SUperv;$(HY, mmagnial. lUld aerudvc positions 

rmftnioflil 2nd otdmininratlv.: occupatioru 


{3) OttiQ] and rechnlcal occupadoM. 

FoTMofe Iiifii;watioll 

. OP","f$ Empluyment Servi« a.n ~ With ::d1)'QUf human lt$CUta: 

ru:n.k For mo~ inforrmuion, pl_ cd! yout 1<X':Id OPM Scrviot. 

Qn«r, vitil OPbf~' hmn<:: page on the ~rid Widc W<::b at 

_.orm,go"" or n:m:l em2i1 (0 cwuruling@cpm,p, 

,------_...... 


http:oc,;a.Uy
http:t~ool4..uy
http:4ervk.ei
http:compe[~ncy.bn.ed


,'" 'I' I I . , ' , Proftssitmnl RecmitillglServices .' 

United Stat01l Office of PerSOMs! Managament 

yuu n:«priona.! pzullJ in !::::'~;::::;'d
~ie=I, Fat:ed will! the c 

~ror. organiudoru mU${ (i.)mptre 


prok$Jional and tcdlflla.\ rcctuGC$. 


edge in. [hit .m:na, 

/u 1 In.He service. aPM mainl3inl and me 

~rnmml-wide Emplnplem lnfflm'lation S)'$tcm. <M:Jiclt is ~ 
by o~er 12 million job $n:kClS annu;illy,'l'his sys~m lncludct the fol. 

lowing romponrnlS, whkh m: ;v;ailable 24 noud:i <by. 7 da)'l a ~lc 

• USAJOBS, a World Wide Web 4Ilt, 


~ USA)OBS Bu!letin Board, a traditional OUTlPUltf bullerin b\»,d, 


• USAJOBS by Plml'le. a toudt~!Om: tclqlhone I)'Iitem, and 

• Touth-Kran computer lciosb 

'While rhi.l)1'tem gives you inn~nl ta:dlIO mlllkJ.nl ofjob lttkl:n, 

(helc rna)' be: lirrn:s when)'Qu m::ed-;ooiriooal UJil;una in derigning 

cUStomited ra:rWlmcnt ma~ and delivering tnm nl~ dlrt<:rly 

10 YOUI unger ,udimcc. This i~ aJ,ecialiy lrue when you n«d to'1.1If 

up Em, or rhe lkilili yuu are looking for.m: in high dtmlllld. 

To meet ym:.u needJ in ,hi5 art:a, orM ~u profe.uion;tl.daign eVluult

anb who can design recruItment rn:liCctiak, advertiscmenl ;tnd image 

b)'Qutt. ;nd progfum almmuniCHIon niu~es th;u will gel the ~«t:n" 

twn of the right ondlducs. Th~ $t'rvica help you find the bett 

employees (m }'CUr Of8\1nh.lHion·~ P'"1icular needs quiddyand 

economically. 

aPM abo providca $pCcialilCd policy umQna: by n::wmmeruJing 

!((;witme!'l! and refucaliOl'l bonu~l!$. 'uperior qual;~CliJioM 2f'Poim

mcnu, ;rna Peden! Equal Opponun'ry Re~ruitnu:~t ~~:n_{FEOP!) 
t;rgu that (:unforrn tn gOV*,tnrnr.nl pr.lctices and polities.' ". 

_,-_'_OPM'~ J'rofeuwmd Recruiting Scrvi~ make more of you:.:~e as:a.ik . 

able to ronmJ\ with rnllnagcl:t and Kketing <;Iflicia,u on their unique 

needs, and give you the confiden;:,: Ihl! you h:i,'e a«.::UI to me ~, 

applkanu for yOlH job ~ncia. 

,S",i~ c.n assist wiili all your human f'CSOUII:e 

pl~ ali yout kw:aI orM SeMoe 
on the Wotld Wide Web 1lf 

Rt..:ruitins Servia::I, or to unn/F 
Patd Robil'UCn:1( (202} 606-2018, 

-- . 


http:gOV*,tnrnr.nl
http:mlllkJ.nl


" d~ 11.5. Office 

with numerous puMic ";:,,.;::~:::::.~~::~,~:~~~;: 

Over the YQU, OPM hu ban ott rhe forcfmnl nf ne\I<' dodopmenu 

in hU/"Jl;ln raouKCI management, and u a rtl':ogntud lu&r in public 

HR mlnagemem. Ouf ]UIQun roource speci;liru help public ~t(>, 
()f limited R:SOlitt:O, and ~[in 

We offer a ~'uieo/ ofoonsulting K'f""K.e5 that con add ~l.Ie to your 

, 

S~rvia: can ;mist with Ill! your hutr,,".n resource 

pltlUC 011 ~r Ioeal OrM Service 

th~ Worlrl Wtrle Wtb at 

if~"o"" Rtauitiug $ervia:!, or f(' amhgc:. 
P:ml Rtlbin50A .t (202) GOG..201S. 

". ' ,,[ . "" COl1sulting Services c'" 
, , " , I ) " 

• 

United Statss Ofl!ce. of Personool Mi!.nonemont 

},:j a public M:ctoI "I?n'","." ,on,,,' ",",.~, 
improving 1he pmduaivity tnd cffidlrf!CY 

11.1 provide the public wirh Ine n~~ulu MId 

AJ the nun'\UI raourcc ;arm. r.f the Fcd.enl 

(j( PtMnnd Management undentands your 1V1i. 'I" 

ml'm lfiCndo, #f<ltt ~ IOCII 

colleg«. unl~er$ida and lib~rie!l. 

'lIrg;<nfuli<Jnl IYI:HtC the _ 

achieving thdr objeo:m:s. 

. , 
oli?niUt~n including: 

• Prokuiou;.! Rcrruiting $l!f'I!ict:! 

• Org.mludt:ma.l Do:::sign 3ud ReensJr.ttring &rvica 

• CompetenCy B.ucd Sdc!tiM Scrvicr!'l 
-'Employee Retl:'miol\ $",ldia 

~ Tnn,ilion Scrvicz:t 

- EmploYee and CUSlomcr Sui'vty Setvia:! 

• Evalu~!ion of Hum;!.n Raollr<C Eir('Ctiven~'\ 

• HR ;\utomilrion 

- OUlcntne A.umm~m 

"w~ging f'I'Io)tt: dian 20 Yt:;ll1l of ClCpetitfK4" in working with publicly 


1iJn4:tJ oftpnitlnimu, ffilf srafJ" of e)"pen profo::uionals em ~h<)'W you 


how 10 ;KnieYI: hithtt kvell ofhuf'I'Iln 2nd ofg21liutiooul perforruana::. 


They em help guide you_ tt.:(>u&h lhe Jnl_~k.:td«. :u~_compl~~I,~es of-

c«:a!jng"ndJlUlimajnjng:.h;gh.perrorman(~.woM~.· "- - - _ •. 


We o!fc, learling roge!=oru;ulling services (0 all publicly IiJrnftrl 
~rglmiu{io~" p~ WI ~G~rlaoryo";~" ---. 

------·-------I-----~······----··--··- .. 

- --. ------:....----;---...:.:.... 
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