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The Management Conference Service

was crested by OPM to make avallable to
other government organizations—-on &
reimbursable basis—residential meeting and

lodging space and food services to conauct

management and executive development,
conferences, and off-site agency executive
strategic planning sessions.

Versatile conference space, excellent
food services, and outstanding recreation
facilities are offered under one rocf, ina
location chosen for accessibility, natural
beauty, and relaxed quality of i%ie::

An experienced government megting
planner will work with you ta ensure a
successful event that is tailored to vour

specific needs.

« First-Class Conference & Lodging Space

* Food and Beverage Service
* Audiovisual éqnipment

* Administrative Suppart- ‘
J Prafessic‘)nal Facilitation

* Easy Access to DC Metro Area and
Bulles Airport

» Planning Assistance
« Package Pricing

* No Bids/Requests for Proposals

EASTERN
Management Development Center
SHEPHERDSTOWN, WY

THE CENTER

The Eastern Management Developmant Cender
(EMDC} in Shepherdstown, West Virginia, s 4 seif
contained, residentis! faciity for executive ang mare
agement development, located 70 miles from downe
town Washington, DC.

The Center combines 168 deluxe hotel lodsing ooms,
complete food and beverage services, office spece, and
14,000 square feet of conference space, including four
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state-of-the-an classrooms, each designed fr groups of
U 10 50 participants. Classrooms are equinned with
ergonomic chairs and wables, video/computer monitors,
buit-in white boargds, and wired for computers and
modem lines. Two classrooms can be divided, and each
has five dedicated breakout rooms, sliowing for smat
Qroup 5es5ioNs,

in addition, the Center offers: & studeri lounge with contin-
uoUs beverage service; a resource center (litrary with
Intemet access); 8 technology center with 20 student com-
puters; 3 student business center with FIS access, coplers
and FAX; and a fitness center/pool. Audiovisual and onsite
administrative support <an be prowded, Meeting/anquet
rooms for groups of up 10 400 are 8180 gvailate.

THE AREA

Nestied in the Blue Ridige Mountams shove the Polomac
River, Shepherdsiown, West Virginia, once considered &
site for the natior's capial, balances its past with the fture
by blending history, education, Culture, andd recreation in
such @ way that it atiracts a diverse angd vibrant population.
Having been dubted Georgetown West, this
smal! cosmopalitan commiunity, with the many
amenities it has 1o offer, is conducive to meeting
the needs of the metropolitan area while still
maintaining a cozy snd quaint gimosphere for
the state's oiddest town.

TRANSPORTATION

Travel 1o the Center in Sthepherdistown can e
easity accompiished, Driving from Washington,
DC, or Baltimorg, M3, takes logs than two hours.
Trairs service opemates between Shepherdstown,
WA ang Waghingon, DU, A shuitle service oper. ™
ates berween Dulles Airport angd the Center.

bom oo & P — m— =

FOR MORE INFORMATION

i your agency warld fike 1o discuss available dates at the
Centet; receive additionsl information ebout
Ofa's mansgement Corderance Sevice; o oeive 8 4
Lriefing for vour staff or a towr of the Center, contact:

Gary Gibson, Director
Management Confergnge Jervice

Eastermn Mansgement Development (enterManagemant
167 Lo Drg

Shephercisionrs, WY 25443-9601

Prione: 304-870-8017

Fax: 304-870-B00

Email: gegibson@onm.gqov

The Center is avaliable for use by goverment organizations
through reimbursebole sgreements, Agencies should
referenca the BConomy ACLin such agreements.



mailto:gegibson@opm.gov

+
. I e

‘The: Management Conference Semce is one, part of OPM's full

i . 1 s
"o ‘r_‘..,. o Rt i .

famlly of Ieadershlp deve!opmenE ser‘v}lkces _Fomrlfonnatlon “*:';. ;
:.‘?\“., 3.:3“‘ v 1\‘"""&-‘ f " nie R i, ? [S ’
“about other ways we can help meet your Ieadershlp"‘ ‘

‘*1‘.,\, ““N '\4 L. s LJ\ .

I . . : T I ..!d' cu . h SR \ '"\'t i).\
\ SR IR CEA 4 R .\T “ \"'”‘*-1\
R W £ K

-»‘

«Vlsltlour'w'eb site at m.opm.goulmde

LY , [N “:::s{.l' . \ : .’.
PO | u\i :- .
’Ro\

Pl

I{EFS dlrectly"\\\“*

W

BEH

-

Federal Executw

bl G

Chanottesvllle,*1VA ”; \

At h

+ 804-980- 6960

n“‘

0

fei@opm sov r

-‘. Y Y

"su:-

‘ .

[
'
1
+
[

Easte{m !

i
Shepherdstown, \W B

R

304-870 sooo“

EELY "t S

= emdc@opm gov sfe
{v_ ;
-.‘Q“,\h‘\"‘ W . "
AR Westem }",

) -I‘."}« \\ \{ r T

‘5‘\\«-. Management Dev?opment Center e

EgL T

’Q \-,}\s ) (.
AT S l_)enver, CO*&;&{

i 303-671 -101 0&

..'r

wmdc@opl‘m gov _’




w s B [
- "_f

REA;CH NEW HEIGHTﬁ wm—a

.
i.*..-

0% FEYRETL

e -

";.‘:‘
EE
v R

v
w EAE

e "

¥
#
.

1]

PR —

T v

Servmg thes
I.eaders

T LT




The Executive Master of Public
Administration Degree (MPA)

The Teavhintz Schexdd of Public Affaes (G5PA} & the University of
Coloracie 8t Drmver ang the Management Developmant Canters of the
feclers! Ofice of Personing] Maragement have fonmed § Dainesiig (o
oiigl on pawnstive Drovrarn T selectedd seniardevel presfessionais in
e pubhic antd non-proht secios

Throasgh the Executier SMPA program, stucients can 2am & mssters
ciegree while dramaivelly inproving el padfershin competencies,
Tog program 5 designed 10 e flexibie —coune wirk Cen be tallored
w3 Bt & sucdent’s inghhagiusl needs and carser obsiedtives. Thouch 3
orgce of forams | invluchng onding Sourses sng weskend or week
fong intersbae meatings, stugenis zan &2 they siudies nio the
frarranestk, of thedr Busy ves,

Participants

“The: Exegutia P4 is intencled 1 serve managers of 2l sons of
Uthe Agncizt--Fetinral, site, andd IS thivde Fom the non-
profil sentor as well, s ceskned for several bines of mansaers

* Public of non-prcdil sector expouthas Wwho seek the conomuniy
o enseie i stracturect stuche and reflection on contemporey
theory and ssues i public menadement e policy

» Senicy orofessionals contempiating § career change who feel
they might profit from acauinng an advanced degrer anid &
cleepered urcierstencing of public affars

» MANAGETS on the verge of Rromoon into senior fanks who wish
16 wpdracie ang undate thelr analyvee, manaaenat an
leaciership skills

The Program Design

. ——— > A T

Like GSPAS regular mMPA, the Exgoutive MPA aption recuires 36
semester hows of crect,

Lotk tieging with @ very special expetience called the
Assessreent Semingn Stwderts explore thelr gwn managerial and
izaciershin styles, theit pesonahty type and therr igvel of
competence N g vanety of execulive skl A groups of highly skilled
angrs ang peycholCsists acinsnister and interpret test results, and

partcipants use this setl-nowiedge to plan they MPA dewres
coursework (% credit hours).

During their program, studenis paricipate in one of the Management
Development Centers' Leadership Twaining Seminars, These orograms
focis on developing competencies identifiect by the fedend
government as pecessary for its highest-lave! managers, the Senicr
Execulve Semvice (4 credit hours).

Suiclents select four courses from among the six Core courses offered
by G5SP4, The cofe courses include:

* Governance and Institutions

« Organizational Management angd Change
= Policy-making ina Democracy.

+ Leackersun and Professional Ethics

= information end Anetyiic Methods '
* £conomics end ?zz.bh-: finace

These Courses may be taken ¢rvline, o for students who live in
Loorsde, they may be taken it oo of GBRAS sites (Derwer, Coloratio
Springs, o Grangd Junction) {12 credit howrs),

Studients also take five gletiive courses, which may be seletted aither
from the offerings &t the Management Development Jenters or fiom,
{3504, Both pariners pdvicle & widle varizly of coures; G5PA also has
three areas of concentrgted study, in Envvirppmental folicy arsd
wanagement, State and Loral Government, o1 Nordroht Orgarnization
Maraaemernt {15 Credt hows)

AL o very ned the end of thelr Drogran, Sutients PEtICInsls in an
Acheanced Serminar. in this Course, studienis engane o & seif-gesigned
Professional Project that integrates ther nevw sialls ard knowdeddge. i
acidaion, they re-855e%5 their professional competendies, chaning the
progress they have mad2 curing Ine progam andd desisning g plan By
futire developmental experiences.

Most students take approsimstely b 10 bep-angt-a-haif vears 1o
compiete the degree oroqam.

Class Locations and Logistics

Seminars at the Western Mansgermiern Development (entar are halo
at ts facility in Aurora, Coloredo {8 subiits of Denver), Stutiens
resicle at the adiscent Holigay i Southeast while anending,

B 3 At ek it & b § LA it k21 Bm s =t 08 AU M AT R W R mmmwar e e e ¥ memmewrd ¥ 4
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Seminars at the Eastern Management Developmaent Center are held &
iis fagility in Shepherdstown, WY e stustents resicis gt the adizcers
Clarion Hotet and Conference Canter, Clastes & the Graduate School
ot Pubiic Afairs are held on the Auvia Campus in owniown
werme, &t s campus in Coloradio Sprinms, or 48 Mess State Coliege
in Granct Junction. Students must make hel on living srangements
o these counneEs.

Thy rvding COSES FECRIE § [RTSONA! computer with & mediem, 3
spaphies cansd and g sound card, and ancess 1 the intemel through
an et Sendce Provider

Admission to the Executive MPA

PR R——

Eauh vear, & class of up 1o 20 students will e selected for the
rrosam, SEection will be on the basis of potential for academic
wicness andd on w apphoants’ iovel of mensgerial expedience, as
weell 35 on thelr desire for and potential @0 peofil bom exeiygive e
griucstion angd raining. A baccalareate degres & required.

Four ghucierts with limited oeoutive expetiences of lower undergraduate
(PAs test stores on & standardized test such ag the GRE, GMAT or
LEAT are an excellent way 1o strengthen a candicates application.

Applications may be submitted at ary time, they are reviened once a
year, on Novernber 15t Aopplicants will e notified of the Admissions
Commtiee’s decision Dy Movember 158, admitted students agreg to
paticiose in the initial Assesament Seming dhurng the term i which

they are auirratted 1o the program,

Tuition

Baple whon amounts for the various courses ang seminars at the
bl partnership institgtions are currenitly @s follows (these
amours arg, for UCD, exciusive of fees paidd on § semester-or
per-course-hasis);

» $900 for on line courses
» 2687 requiar fuition for in-smde siudents
» "33 085 for Agzessment Serinar

® 43 0% wach for D0 (e Leadoship Seminas {redunible 1o
$2.000 vis MO0 Scholarshios for state & Iocll officials)

~ihese prowars a2 Lnually SUDCONES By v Agenty

Steients gy influence their overall osis Dy king moe of thel
course wirk at GEBA. Also, studarts Wiy arg (oinradin resdients will
iy tng ioveest ol dees, In el here &g the coOMpansens:

s {oofregular PAdegres . Ll ... $7,0R4

o {owtof Bocky Ml MPACOGNENE) . ... L L $0.600
(Ot of state swudents)

» Cost of Exec MPA to Colorado resicients .. ... .. ... $11,3%
Taking core & electives af GEPA

» Cont of Exeq MPA 1o ou-of-siate residients ... . $14 180
Taing core & electives enting '

« Costof Beer MPAID ou-ofsiae resitients L. L. L 18,400

Taang R elestives 38 MDC

For More Information

Agicltional nformuation can be obtained from a visit to the GSPA web site
& wwweodenver.eduipublic/gspa under PROGRAMSEXCURVE MPA

Stuclerits may also contact GSPA throligh emall by weiling to M. Bere
Wolte #t GRIA (Pete. Wolfe @cudenver.edu} or Dennis (anter gt the
Westem Managerment Deveiopmert Certer {dicentarBopm.govy

T oiotain a complete Program Description and spolication maierials,
pleste contact.

M, Pete Wolte

GRBAI o Box 148 )
Uniarsity of Coloredo at Denver

PG Box 173364

Derver, CO B0R17-3364

303-556-5985

sz Dennls Lenter )
Westen tanguemert Development Cemser
3151 & Vaugrn Way, Sulte 306

Aurors, COBHA-A51D
dicerrer@oomaoy
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enter for Execative Leadership services for fiscal year 2001 are

the most comprehensive to date, They comprise tweo broad
regivns of The Leadership ;I:Qumct}fw—i‘omscd Skills Development
and Castom Seminars and Cansulti;:!g——-znd are designed 1o ensure
that federal executives have ac@ t;:;=:%xe broadest possible range of

development apportunitics,

P
SR Y

LA

FY 2001 offerings include twelve Focused Skills Development.programs—sessiong
thar will help you and your team address critical leadership and communication
issues. Custom Seminars and Consulting services allow us 1o draw on our best

expertise, faculty, and methodology 16 meet the unique requirements of your

organization,

CEL programs, like the Leadership for a Democratic Society pro-

ing lecture and discussion, simulations, work- \)@&derShIP ] O U[‘
shops, role plays, readings, and case studies, f&x\&e’ ‘ . 0@ -

among others. Executives receive feedback P

gram, use a wide range of learning approaches, includ-

through instrumentation, from faculty, and

from peers, They work intensively with other

executives in small teams and as members
of a larger learning community to address

key organizational issues.

T SR A A

These programs share a common goal:

ke gl

assisting executives in improving organiza-

tional performance. Performance success ::;:‘;Z
requires the ability 1o value, masage, and 5§
- , RN
maximize the muoltifaceted talents and Ve
i

ey
“0

I

needs of the workforce. Cur [eadership

cﬁﬁ s

programs help executives communicate
effectively in public sertings where 2 wide

range of people, values, and viewpoines are not

s, vgtzggwlf paitrs

only common but are a key strength of American

demacracy. They are designed to refine the skiils

essential for effective inceraction in diverse groups.

% Sor fdll convse deseriptiont and detsil go v duv uvd site waentizaderebip.apm.gor
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Focussn SKILLS DEVELOPM ENT

Successtul governmens agencies muse be highly adaptive. Leaders must be prepated for mpzd
continuous change. New problems all for renewed vision. These programs prepare individuals,
tearns, and organizations to mest the challenges of the new workplace. The Focused Skilis

Development curriculumm provides che bailding blocks for the organizadion of che future,

360 Degree Leadership

This program is about gaining power and using influcnee. While people have different forms of
“power, some are more effective applying that paw;:r—éw is, influencing others to do what they
want thens 10 do. The 360 Degrer Leadership program focuses an Leading People:
'+ Laad Up—Influence the boss and others above you in the ageney hicrarchy
+ Lead Across—Iinfluence co-workers in your organization and associates n others
s Lead Down——Influcnce subamiimtcs and those below you in the agency hierarchy
++ Lead Our--Influence those who do nor work for your agency

Executive Coaching

The mest sucessstul organizations today are the ones that gee the most frorn gach member of the
ream, Leaders in these organizations help their colleagues discover and develop nnepped poten-
tial, chen assume increased responsibitity and accountability.

Executive Coaching will put you on a new path by fﬁcusir.":g on:
. the kader’s role as coach in today's changing organizations
» coaching as « teadership rool
» the skills of effective coaching

* coaching behaviors vou can begin applyving immedinely

Executive Communication Skills: Leading the Process of Change

Tearn the theery and application of leadership und communication skifls. Then practice. The
resuls will prepare you 1o lead vour colicagues in a ¢hanging world by communicating your
vision, Four key rechniques make fxecutive Communication Skills work:

+ Video feedback _ !

¢ Custom-designed case stardies

*» Small group eoaching

+ Individual comaulnations with sxperienced Reulry

A ICENTERIFORIEXECUTIVE LEADERSHIR,

Brogram Lander:
Dr. Worren Blank

Datsis):
Mar 8.9 3063
{AsN for Program M10%)

Tultion:
$1.595 per person

WW
flon Regren

Patnia}
ian 17-18, 2004
(Ask Tor Program MDY

Tulion:
$31.5485 per porsen -

Program Leadnr;
Dr. Warren Blank

and selected FE! taculty
Dateis):

Jut 23-27, 2001

{Asx for Brogram M115)

Tuition:
$2.358% per perasn

for full vourse deicriptions and decails go 10 out wwb vite: wurm leaderihip. spm. por Q
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Building High-Performance Organizations for the 21st Century

This program invites you o take the role of diagnostic consultant for your organizatien—and

gives you the tools to make the most of vour stasus us an “ousside” observer.

What is a "high-petformance srganization? 165 an organizaton thac does three things
simultancoushy: '
» Dielivers high product and service quality
* Delivers outsranding coswomer value “ .

= Delivers sound financlal perdormance -

Then yeu'll kearn how 10 use your leadership as the primary fever of organizational change o
reach your high performance goals. b

Creative Leadership: Making Your Organization More Entreprenenriaj

This program focuscs on the ways you can be crearive and take risks to move your organization
shead. While all of 1s have inheremt abiliey and p(;tcnrial for divergent thinking, our work énvi-
rormeats often limit or inhibit our creadve abilicies, Reach your creative potendial by:
« Experiencing the powerful relationship berween ercativiry and leadership
¢ Understanding how your work and personal environments affeet your ingenuiry and
that of your colleagues and subordinates

» Learning how to modify your envisonments t support maore creative approaches
at work and 2 home

» Mastering creacivity and risk.saking skills and processes that you can apply in specific

wiek siruaeions

Designing 3 Learniag Organization

How do vou ser fong-rerm goals amid so many shorrerm changes? How do you “ger everyone
on the sane sheer of musie” when the politiesd climate sepms 1o change che score every month!
This program will give you the tools for building 1 learning organization by helping you:
* Understand the meaning of “learning organization,” why ir’s critical today. and how it can
help your agency
+ Identify your meganization’s "leaming disabilities” and how you can reduce them
* Learn and use syscerms thinking and mengal models—two key principles for improving
organizational performiance
* Learn and apply the five management practices that foster organizational learming

« Identify specific, proven mecheds for Impletnenting ideas from the pregram

s
Pesgeam Londnr: -
D John W, PRiRening
Dateial:

Feb H3-23, 2002

fAgk I Program MLI4)
Yuhion:

£3.59% pur porson

Program Leader

fr. Robert Ganrder gad
£, Sheita Hamsaey
Pata(s):

Jure 20.28, 2004
{Aai for Program MILL
Taktion:

$2,395 per porson”

Program: Loader:
£, Russ Lindon

Datois);
Jul 1520, 2001
{Ask for Program M117)

Tuktion:
$1,595 per person

% Sor Sl course drseriptivas wd drtail go b0 oy b sun wwnbeadershis opm gov
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Innovation in Government Lab

The organizations 1hat will thrive over dme are not the ones with die mest abundant i:a’:somc&.
They are the nacs that capitalize on the inherent crestivity of the workforer. The [nnovaties in
Governmenr Lab programs will help vou cesace real solutions so your problens. You can:

» Dinastically reduce the time you spead in meetings

» Significamly speed up group decisions

+ Subsrantially increase your capackty to praduce breskthrough ideas

« Effectively casble your group to wach consensus on complex issues

Leadership for Resules Program Leder:

@ new program of the Fedeval Execnive Instivuse

Program Leader;
Br, Roger Firgstian

Dateis}:
Sep 1921, 2001
{Ask tor Program M112)

Tultion,

$1.845 per perzon

$1.150 poy persan 3 teams
ot Bwe Dr thitirg

f¥r. torry Neweli and selecie FEI facuity

Seasion L Session 2
This program is based on research showing that execusives learn crisicrl Jeade  (Ask for Program M109) | {Ask for Frogram M110)
ership skills from swrerch assignmens st work—-if thry consciously refiect on ;:’; ;:? 2000 mgg’m1
their offores, The program is for agencier that want executives to focus on a Monthly Team Mostings | Monthly Yeam Meutings
signifizant business issue and Isarny at the same time. Thought dhis program z ;‘i ;ggg gﬁ i}fggaz
i1, Jen 38, 2001 Qct 15, 2004

your agency will Feb 12, 2001, Nov 5, 2001

* Achieve resules that address # sirategic, cross-curting business issue Fins! Mesting Finut Mesting

* Purther the Executive Core Qualifications of executives who have zi:c:xiy Mar 48, 2001 Dec 811, 2001

3l Tuttlorn: Tukion:
haai substantial training $8,450 per person $8,450 per person

* Puild nerworks amaong rap executives and managess

» Gez a cleser look at high-porencial futare leaders

teams of five or six

Strategic Management for Executives

The Governmomt Performance and Results Act (GPRA} has heightened the imporwance of
steategic manageroent for federal execotives. Compliance with the provisions of the GPRA is
tmporant to federal agencies reday. Bux effective “real world” applicarion of key strategic man-
agement concepts is critical, There are four main focuses in the Saategic Management for
£xecutives prograsat

* Strategiv management In the #ra of GPRA

+ Beeoming mission-driven and value-Jed

* Applied strategic management concepss amid pracrices

» Organtzational and individual applications

$8.950 per porson for $5.850 per person for

teams of five o $ix

Program Lesder;

O, William Hinkie

Dtais):

Mar 7-8, 2003

{ask for Progron: MAL3:
Yuition: .

$1.545 per person

$1.180 por person for teams
of five g mora

for fell coneir deveriptions amd sdriaih: g0 10 our wed sive: svovadeadenhipopm gov Q
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The Aspen Insdeuate Executive Seminar

The Aspen Instirure Executive Seminar program’s goal is o help you become

a more effective leader by motivating the people withio your organization 1o

believe in and achieve 2 urdted mission,

You quickly discover that the types of dexisions we face roday have their roots in inzense debares
thar have unfolded over the cencuries, You will acquire new perspectives for addressing the broad
questions that confront decision.makess s individuals and as pare of the global community
through exzmining classic and current texs on: )

+ individual and collective rights

« equality and officiency

+ dernocracy and community

The Aspen lostitute Leading Change in Government Seminar

Leaders voday are faced widh the challenge of effecring change 21 2 speed and
of 3 scope unparalicled in history. Overcoming resistance to chanpe often

hinges on resolving the paradox berween guiding employees’ understanding
of whar needs 1 he done and uniting and inspiring members of the erganization ro do ix.

The Aspen Institute process helps you nndeestand che belief systems and infrastructures that
impede or acceierate change by learning to:
* ask the right questions so you become more innovative, crestive, and responsive when
impleenendag change
» chailenpe esablished ideas and sxplore issues From multiple perspectives

* cteate a practical ‘guidebwok’ for leading change

The Leadership Assessment Experience

Frogram Lesder
aspen Maderator

Date{si:
Feb 58, 2001
thsk for ngram Mi01s

Rt 2520, 2001
{Azk for Program M102

Toition:
$1,995 par person

Prograrm Lender:
Asper: Moderany

Bataish
Mar 27-30. 2063
1Ask for Program #1086}

Ao T-10, J001
{Ask far Program M10T)

TuHlon:
$1.835 per parson

Frogram Leader:
Lestie M, Mart o

How do you fit in today’s work envitonment? How do you adapt to rapid change? Can you
coach as well as direct? This program helps you keok at yourself 2nd the perceptions of others,
then develop an action plan for personal and organizarional change. Learn how yout decisien
eaking, coaching, and problem solving styles affect your leadesship performance and:

* Achieve a greater undesstanding of your potendal for success in key executive funcrions

» Build 2 foundation for improving your success by learning about yoursell

» Use insights about yourself and the perceprions of others o develop an action plan for change

* Plan stracegics for linking personal change to erganizational improvement

Pater Morrnis

Datoin):
Mey £3-18, 20401
A%k for Pragram M08}

Tuition

¢ B2.54% pet person

Q Jor fuid taume desriptions and devails go so vur web tite: s leadersinp.opm. gov
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This form is for the Federal Executive 1r|15t1tute

Registration Reply Form

federal Executive Institute
1301 Emmet Street
Charlottesville, VA 22603
B04/980-6200

Program Name

FaxlBack

FEDERAL EXECUTIVE INSTITUTE

et 804-979-3387

Program Code

A A Bl

Program Date

Participant Information:

O Special Dietary Needs

Name SSN* i
* SSN and
credit card
400 Title information
. . . are used
SES or GS/GM Gradie Level: or Equivalent Position/Rank (specify) intenally for
: registration
Division purposes only
. and will not
Agency/Organization be disciosed
Office Street Address
City State Zip
Office Phone Fax .
Email Address Nickname

Accommodation Information:

O Smoking Room O Physically Challenged

!

Credit Card #*

=" Tuition Billing Information:-

O Agency Training Form (copy attached)

O Government IMPAC Visa or MasterCard

Exp. Date

Signature

Tution Amount

% Leadership Learning that Serves America

O] pim

804-980-6200 » www.lcadership.opm.gov
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FEI program charges include the following:

« All ‘inszmczimzl services

« Course murecials (including program nosshonk and
videosapes where appropriate]

* Lodging

* Breakfast, lunch, and dianer

* Breaks—coffer, tea, juice, fruit, and morning and

afernoon snacks,

The FEI campus s 2 self-contained center for fiving and learning.
Participants siay in comforaable private guestrooms and ear well-
prepared and heald-conscious meals,

Programs are presented in well-equipped on-sie classrooms. All
facilitics used for programs we atzessible to persons with disabili-
tigs, I you or a member of your 1eam nseds special assistance,
please contact us 1w deseribe your needs,

FEI's facily and senting contribuse 1o your learning environment.
' Located appruximarely twe hours southwest of Washington, D.C.,
FE is removed from the constam imesruptions of daily work.

The fourteenvacre FEL campus is in che hearr of the bustling uni-
versity of Charlortesville, Virginta, but is sechuded by woods and
terrain. In additian 1o the University of Virginia, Thomas
lefferson’s Monticello, James Madison’s Ashfawn-Flighland, and

James Monroes Montpelier are neashy,

If you must cancel, send a qualified substitute from your organiza-
don in your place, If you cannor find 4 substiture, notify us as
early as possible. Because our progrums are designed o facilitace
personal atention, each offering accommadates 2 imited namber
of purticipants. Therefore, we carot refund your rition if you
cancel within two weeles of your program stare daee, or after pre-
progran work is due {sre derails of the Leadership 1o Acdon,
Leadership Assessrment Experierce, The Aspen Instirure Executive
Serronaz, anid The Aspen lastinne Leading Change in Governmen:

Serninard,

If you would like 1o register for a program, or have
questions, contact Donna Sweeney:

* Telephone: 804/980.6200
» FAX: 804/979-3387

« TDD: 804/980-0299
*» Email: cel@opm gov

CEL programs are designed especially for:

* Members of the Senior Exocurive Servicr and
other pay Systems

» (G5-1% marnagers

» Scate, focal, o imernation! government feaders

All opes snrollment programs are hald on the FEI campus in
Chardouesville, Virginia. Food and lodging are included in the
tuition, 30 they do not have w be procared separasely.

Sign up for CEL programs by mailing or faxing the Begistration
Reply Form 1o Danna Sweeney. Use youe agency bank card,
Training Form, Purchase Order, MIPR, or OPACISIBAC 1o pay
the ruition,

Arranging Custom Seminars and Consulting

Cantact: Donnu Sweeney

Federd Executive Institute

1361 Emmer Sueer ‘
Charloresville, Vicginda 229034899
Telephone: $04/980-6200 ‘
FAX: 0449793387

TDD: 804/980-6299

Email: cel@opm.gov

Pragram prices at FEI cover all insteucrionat services, course mate-
rials, audio-visual and other equipment, and lodging, meals, and
breaks where appropriate, For Custom and Cornsulting Services,
we will develop a Memorandum of Agreemene or ether appropsi-
ate document oudlining the serviess to be provided.

We reecive no appropriated funds and must recover alf program
costs thenugh reimbursement. We will work with you to identify
the maost appropriate form of reembursement (e.g., agency bank
curd, Training Form, Purchase Order, MIPR, OPAC/SIBAC, a1c)

and 10 minimize paperwork,
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CUSTOM SEMINARS AND CONSULTING

Custom and Consulting Services are uswally initiated by alumni of Federal Executive Institute programs. These alumni begin o
totus in & mew way on sysemic hanes and realize that they need belp in roaking the changes necessary o move forward,

Qut commitment o continbous Jearning allows us o provide & wide range of programs that are railored o mect specific agency
develnpment needs. {ur services can be used singly or as part of a1 Strategic Parenership w improve agency performance.

Custom Seminars

Programs can be custot designed to-meet the anique requirements of yout organization, We can draw on our best expertise, fac-
ulty, and merhadology to tailer seminars and workshops to mest your specifie developrens nesds,

Facilitated Planning and Development Programs

Some organizations face major changes in mission, budget. or cechnology, Others face serions internal issues. All need to be clear
on the steps they must ke o roser the shallenges of tomormow, W can help your wmar work together oo suategic planning,

performance improvement, o7 other critical ismuses,

Ceaching

Leadership condnulty Is sssential to your organization’s long term suoctss, In the face of rapid organizational and staffing

changes, you must inswre that someone is prepared wo succeed in each key leadership role, Qur coaching programs help your
feaders lead effecrively through one.on-one developmens of crivical skills,

Organizauonal Assessment

Our organizations tday are complex entities. Diverse staffs range widely in age and cultaral experience. Abrupt changes in ssaff
size and mission are common. Approaches 1o work and 1o change itself vary gready, Our Organizational Assessment sceivities are
designed to increase underscanding and success,

Consulting Activiries

When a short-termn program cannot meet all of your organization’s needs or you are unsure of how to
make improvements, Consulting Activides can help, They are designed o improve

your erganization’s progeess using approaches chat are sensitive 1o your seods and

enlist your scaff in carvving out long-term improvement plans,

Straregic Parmerships

FE! faculty members work In conjunciion with senjor agency leaders o
develop long.rerm and wideaanging Stmcegic Parmerships for organtzational
improvement. Partnerships help key staff members andculate common principles
of leadership. Then program participants focus on developing competencies they
can use 1o bring leadership principles vo life acrass their organization. Partnerships
fearure combinations of the approaches wffered here and long-term plans for

organizational improvement,

For full counse descviprions and deils pe s mur wvk st wiowdeadendity spw gor g
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Federa! Executive Insurute

Barbara Garvin-Kester, Direcror

1301 Emmer Sereet

Charlotesville, VA 22903-4899 ’
"Voice: 804-980-6200 - S
TDD: 804-980-6299 \

Fax: 804-979-1030 .
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Federal Executive Institute
Chariottesville, VA

The Federal Executive Institute in Charlortesville, Virginia, is a
wooded campus near the University of Virginia and the Bluc Ridge
Mountains. The Institute is surrounded by natral and historic
anractions, including the homes of three of the nation’s first six pres-
idents—Thomas Jefferson, James Madison, and James Monroe, It is
two hours driving time from Washington, D.C.

Eastem Management Development Center
Shepherdstown, Wy

The Management Development Center ar Shepherdstown, West
Vieginia, is 2 wooded campus adjacent to an historic town on the
Potomac River. The Center is just minutes from two significant
Civil War sites—Harpers Ferry and Antictam Baudlefield. The
C&O Canal is within walking distance. It is 90 minutes from
Washington, D.C,

Western Management Development Center
Denver, CO

The Mznagement Development Center at Denver, Colorado, is 2n
urban campus convenient to both the Denver metropolis and the
vast narural and recreational resources of the majestic Rocky
Mounuains. It is 30 minutes from Denver International Airport.

For full descriptions of the three facilities, see pages 80.82.
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introdaction

‘ T he Federal Executive Insticute and the

Management Development Centers are

exclusively dedicated vo bunlding the special brand -

of leadecship required by America’s dynamic and
dmdcmomcg Our goal has always been 1o
keep pace with che changing aneceds and aspinations
of public sector leaders and the socicty we serve,

For more than 30 years,
we have worked to

* Creaw, share, and apply knowledge and skills to
address the challenpes faced by public secror

srganizanons

* Develop the values and competencies thar are the
foundation of public service, transcending

individual professions and missions

o Offer state-of-the-art learning experiencesin

world-class learning envisonmenis
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Qur customers are high performing supervisors,
managers, and executives who come o our Centers
for anywhere from a few days to four weeks ro
enhance their leadership and management skills.
They may do so acany stage of their career from
firsc line supervisor through the Senior Executive
éewim, We also offer custamized programs either a
our three Cenrers or at your location, o well a

consulting services when you need |

help identifying and addressing

organizational challenges.

% Lendership Learning that Serves America
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Introduction

’ I Y he programs depicted here represent hive areas
which form 1 comprehensive set of services for

those embarked on the Leadership Journey, These ser
vices address all of the Executive Core Qualifications
and leadesship comperencies required for high perfor-
mance, and the services can be assembled in a variery
of ways o provide individually and osgenizationally
tailored approaches 1o buliding supervisory, manager-
al, and excoutive excellence. We do not dictare or rec-
ommend any single progression through our curtiou-
tum; participants chooss their own paths and pace on
the Leadership joumey. Last year, more than 5,000
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Federal leaders complered our residential interagency
programs. They joined the tens of thousands of their
predecessars who have honed their leadership skills

through these courses over the past 35 years,

Receiving College Credit & Graduation Credit

Mast of the caurszy offersd by the Managemom Develop.
menr Cemers ase contfind by the American Coundl on Edue
iinn {ACE] for cotlege or greduate eredie. The credit boun
van depeading o the langek and content of the counse.
ACE serves 22 3 regisivy for sdents 1o collerr ACE cerified
caurse credine for nonetradiional iining coutses, After paye
ing 2 one-rime fe¢ 1o establish o wanscripr with ACE, sou-
denis can use ACE o solless and madnrain 2 permanent
record of dasses and credis. The ACE rranscripr is accepred
for wransfer crediz at st univarsities depending on specific
degree programs. The transcripr alse serves as an easy woy
for degreed participans to docurmners continuaws lextring,

%’ Leadership Lrarning that Serves America

RER-H76-9032 + wwwopm.govileader
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Antroduction

he three residential learning facilidies of

the Office of Peesonnel Management are
dedicated o providing learning, renewal, and
peer interaction for the Federal Government's
teadership corps.

The dhree facilities-—in Shepherdstown, West

Virginia, Denver, Colorado, and Charloresville,

Virginia—all offer excepioaal learning cnviron-

ments. Versatile conference space, exceilent "
foud services, and ocatseading recreation facili-

ties ase provided under 2 single roof, in loca-

tions chusen for accessibility, natursl besuty,

and a relaxed qualizy of life.

¢« Leadership should be born out of the
understanding of the needs of those.

who would be affected by it. b
Marian Anderson

For fuil deseriprions of the three facilisies, see pages 30-82.

% Leadership Lowrming that Sevver Ameriea 885-576-9632 » wowopm.govilcader



Core Leadership Curriculum

Leadership Potential Seminar

T‘hi.: seminar 2s3ists agencies in their managedal sue-
cession planning through cardy development of cor-
rent and future managers and leaders. Participants are
technical specialists, project managers, and professionals
who are oot curtently supervisars of managers typically
at the GS-11 and ahove or equivelent, with Klentified
foundations for transition 1o supervisory reponsibilities
or managess/supcrvisors who want # better understand-
ing of the foundations of leadeeship.

Special emphasis is placed on thie basic core comperen-
cies of effective leadership, such as self-awareness, human
relacions, interpersonal skills, effective followeeship, lead-
ership dynamics, and creative problens solving. Agencies
who send individuals ro this dynamic semisar will
increase the porential of cheir furare sucoess by helping
individuals raster the necessary competencies priot to
being promored into supervisory and management posi-
tions, and increase the effectiveness of those already in
management positions,

€< For me, this was truly a life changing
axperianeel | was struggling win the
misbitsty to rpke decisions and had
Some HakInking asues and various
other things z;mr ket holding e back
0 my personal any professional ife.
This course charmged my eniire life 50
ramaticallwl was promoled fo o G5
I in Dee, IWBE H aryone g has
20 Dopdrtunily, 7 Rghly retorsmend
taking atvantage of s coursel 37
Ethe! Stigh

Dupsrtmet of Vetersns Miasg
Leacipenfin Potemtinl Serynar

Levderabip
Comperencies

exnpbusised

in this reminar

Lontnual Leaming
Crestivitylinnovation
Extemal Awareness
Hexibility

Team Ruliding

Problem SoMng
infiuerking/Negotiating
luptrpersonal Skills
Ozl Communication

Key Results

» Develop incressed awareness of self and others

* Learn the foundations of leadership and bow lead- -
eeship #nd munsgement are complementary but
not interchangeable

* Understand the importance of cffective followership

= Understand the importance of o healthy lifestyle

* Actpuire the skille of self-leadesship

* ldentify your sthical structure for decision making

¢+ Understand situszional decision making

'+ Leam the traits nocessary for long-term leadership

growth

* Develop skills in conflict management

* Assess and profifc current core siill lovels via
mitlti-rater Feedbuck instrumentation

+ Understand the importance of feedback and devel-
op skill in delivering it

Who should attend

Technical specialists, project managers, and professionals
who are not currently supervisors or managers typically
at the G3-11 and above or equivalent.

Special Nore:

A extensive antownt of assessmient fseramentation myst be
compleced before atrending the progranm. The MIUCs mus
receive individual nominations, by name, along with an
obligating docsement, no later than B weeks prior tv the wemi-
nar siare date 3o that woring and anglyis can be completed,

Length and Cost:

- weeics
$3,300 Inciudes nition, materials, meals, lodging.

o ——
% Offered s gMBe WHMDEC
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Core Leadership Curriculum

Supervisory Leadership Seminér

Th.is seminar provides the new government supervi-
sor, eypically ac GS-11£12 or equivalent, with basic
administrative sod human resoarce skills and the knowtd
edge necessary 1o succeed, Atrendees participate in case
srudics, small group discussions, persenal and group
assessments, and directed study w facilitace the transition
from employes o supervisor.

$C Most of my toining tiss been in 3
piitar y envirstent, £ was a
WeIome change to be with cidfian
professisnasis i government. Ihe
freRgDm 1 voice opinions and ideas
was frastly condutive 1o lsarning. The
KIRI aniet insTLntOrs weng
awstanamg. 33
4t Lol Warren Thomas

Wharvizms A Nslbna Guard

Sermunar for New Managers

LZanderibip Continust Leaming
Compataaciey Probiess Solving
emphasined Financisl Management
©  im this seminar Hhnan Resources Manegement
. InfuencingMegotisting
: vl Commurdcation
Writter: Communication

Key Results

* Lewrn o deal with employee bysues 2nd problems

* Manage and value diversity o improve msission
accomplishment

* Manage human rsources with successful delega-
rvion and follow-up techniques

* Discaver how to awid hostile workplace enviros-
ment problems

» Effectively manage sccounting and budgeting
responsibilities :

* Learn to communicate saccessfully with employses

* Develop basic teum development and leadesship
s Leutn 1o sprealfy and segotiane enplovee perfor-

mance and conduct requirements

» Evaluate supervisory surengths and how best to use
them

* Ohrganize for task success with effective personal
snd groap time managemeny skills

Who should attend

Supervisors rypically ar the GS-1H12 or equivalent

Special Notes:
This seminar requires exeenzive preswovk, s zarly envoll-
ment is envouraged,

i.erigih andé Cost:

R weeky
43,500 tnctucses ttion, metericls, musks, iodging.

R oy

% Offred &7 gpe wWhbDe
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Core Leadership Curriculum

Seminar for New Managers:
Leading People

A Powerful Tool for New Managers
Hz«: i the perfect apportunity for highly motivated

rew managers, twpically GS-13 and above or equiv-
alent, 1o learn and hone the essenial gkills necessary for
successhil wransitdon into entry level management, Jois
also appropriate for more expedienced managers who
have not yer had the apportunity for formal develop-
ment of these skills,

Serninar Baculey b deswn fom the Ceneers, the federat |
leadership community, universities, and the privase seo-
tan. The faculty uses compaer-assisted soonarios, case
seudies, role-plays, group exercises, and other adult learn-
ing methods. Leading-odge informanon on managerial
theory and practice is applisad to participants’ real owgani-
zational problems,

The seminar uses the Hevsey-Blaochand Leadenship Modd
to diagnose participants’ preferred leadership styles and
their appropriare use. Each participant zlso devclops skills
in conflice resolution, customet service, managing diveesi-
ty, problem sobving, and communication.

€ The womk we ancomplishiet in the
sre;n'u’nar translated ety into th
workpiaee, The Darver Tacility was
greatsustomer service, meais,
sccommodations and the sports
fachly v GUESTABOING. 0 highty
recammend it to others. 30
Cutigen Hism

Comemrptanons Spetias!

Serrang for New Managers

§ Length and Cost:

Continuat Leaming
Resllience

Service MoAvation
Conflict Manasement
Cultural Awsreness
Customer Service
Problem Sobving
Techmical Creclibllity
"Human Rescurces Management
tmerpersonal Skils
Written Communication

Leadership
Competencies
emphariced

in this seminar

Key Results

* Graduaces have new skills to nse in accomplishing
work through subordinates. They bave an
enhanced sense of how 1o adapt leadership style w
the diverse backgrounds of the people with whom
they werk, ’

= They better understand the Hexibilities available to
them In managing hyman resources within the
broad framework of the merit system.

» They rerurn to thely agencies with increased entha.
siasm for their leadership role and the knowledge
and tools 10 make more confident and effective

Who should attend

Managers gypically at (GS-13 and sbove or equivalent

§ weeks
3,300 Incucies tuition, materals, meals, ooging.

| Cuan Y

wmpC
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Core Leadership Curriculum

Management Dévelopmem Seminar;
Leading Organizations

Lenderibip Creatiity/innovstion
Compeienries Flevibility
smphbasived Lultural Awsreness

Unleashing the Full Potential of i ehis arminar  Tesm Bulding
et Entrepreneurship
Organizational Performance -
5 this seminar, expetienced managers, typically GS- inflvencing/Negotiating

13/14 or equivalent, step into the world of dynaric
thinking, creativity, snd innovative, rsulu-getting imple-
mentation,

The seminar is two eaciting weeks packed with sessions
that expose managers 1 new spproaches and processes. Res
Participanies will be encrgined o achizve superior lovels of Key ults

atganizadonal excellence and significandy invigorsted in * Graduates rerucn ¢o their agencies with new think-
their ability to deal with the day-to-day challenges of ing and new ways of managing that lead 16 greater
theic workplace. 3 organizational cfficiency and effectiveness in every
Managers bring live problesms 1o the seminar. They use them area of eperations.

1 develop the skills and knowledge needed 1o deal mone * They can diagnose und assess their organization's
effecrively with the sapidly changing federad environment. strengths and wesknesses,

Learning rechnigues inchude pracical exerdices, serivities + Thry arc ready o initisre and manage innovation
with facilitated debriefings, and discussions and presenaations in » team-hased environment that fosters origin-
with real-ime feedback, Thete aic abso oppormunities for twe ality, Hexibility, and reasonable risk taking,
exchange of ideas with colleagues from ather agencies, + They are bewer squipped to apply éppmpzigte
Asszssment instruments that provide 360-degree feed- technology 1o enhance arganizational performance.

back are used 1o develop information on how the partici-
_ pans are perceived by their customers, peers, employees.,

and superiots. The assessments and feedback provided Who ShOUld at[end

throughout the course strengrhen the ability of managers . .
@ negotiate, exert influtnce, gain cooperation from oth. Maragers typically av G5-13114 or cquivalear

e, and creaw 2 work environment thar values diversity.

CC 1his was e best management course | have
‘ aver anerdted it my pareer. The facihity biew
M FWE--LIBHE SECIOr BT used 10 the rad
carpet regiment. 5siar treimng spuakers and
contante 3 fot of wiprmation, well wliered A
pasItae ingeractn between gi ditferent

governmart Bpemcies, & great netwoiung

onporiunty, 3D :
Length and Lost:

% werky
$3.300 Inciuckes tultion, materials, meals, logging.

it. Col. Tim Tarchick
UB A& Foree Heserve

Manggement Development Semmaer

% Oﬂ.’rrﬁf ai m mmm BEBLTG 0632 m&yzmgso%’ feader
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Core Leadership Curriculum

Executive Development Seminar:

Leading Change

Getting the Big Picture for
Tomorrow Right—Today
his seminat I aited st highly offective managers,
rypicaily those 52 G5+1% or equivalent, and fast
track GS8-14s. These nunagers are considered by their

agencies to have the patential w transition to the Senior
Executive Service (SES).

The seminar focuses on developmental activities
designed o strengthen the ability of senior managers o
mreake sound dhat cansition,

Participants enhance their ability to 2o stracegically,
communicare orally in a virlety of sertings, and interace
positively with external constituencies,

They learn to identify and deal effecrively with the intee
nal and exrernal polides chat inpacy dheir missions and
organiations. Managers learn the ins and outs of devel-
aping support nerwotks and building alliances 20d bow
10 do s while mainwining high ethics] sundards.

The most corrent educational technology is used, indud-
ing stave-of-the-art computer assisted stmulations and.
other leading-edge learning rechniques. Role-playing
exercises are videotaped for individual fecdback and
critique formal presentations.

Theer are Buely sessions, lad by hands-on experts and top
acadernics, on hot isues and policy direcions.

The semingt provides the oppormunity to share experi-
euces with a group of people who have similar responsi-
bilities and challenges, but in a wide variety of govern-
mental setrings. Many graduates continue o use the net-
work of peer relarionships establsbed at the seminar for
years aferwaeds.

£

| Length and Cost: [

Leadersbip
Competeneinr
empbasived

f1 this seminar

External Awareness

Parwering

Key Results

+ -Graduates rerurn to their agencies with signifi-
cantly enhanced kiowledge of techniques and
approaches for leading change in areas criical to
future mission sacoeas.

* ?hty bave enbienced skill a¢ producing resules,
assuriag sccountabifity, bullding coalidons, atui
sonmunicating effectivedy,

* They can benter understand the interrelationship of
the legislarive, excentive, and judicial branches in
the development of public policy and are highly
cognizant of the roles played by special interest
groups and the media.

Who should attend

038415 wr enivalent and fBasctrack G814, The semic
nar is specifically desipned o meet the interagency
training requirements for SES Candidate Development
Programn enrolless.

2 weeks 5 .
$3,300 tchuckes tultion, maderials, mests, lodging. -

% Offed 1 EMBE  WHMDBC

888-676-9632 » www.opm.goviicader
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~ Core Leadership Curriculum

Leadership for a
Democratic Society

his four-week program brings together managers and

cxccutives from 25 wo 30 domestic and defense agen-
cies for 9 unique, residential learning experience, The
obizcrive i3 ro help agencics in the development of their
caseer executive corps, linking individual development to
improved agency performance,

The themes of FEI's Leadership for @ Democratic Sociery
program reflecy and enhance the common culrure of senior
federal executives. Personal leadership, organizational wans-
formation, policy, and global perspectives components sup-
pore an overatching emphasis on our govemmcnts consti-
cutional framework.

Why Attend FEI's Iﬁadership_for a
Democratic Society Program?

Benefics reported by graduates of FEIs Leadership for s

Democratic Seciety program include:

v Keen insight into their leadership strengths and areas
where they need development

* lmproved leadership and management skifls, especially
in such areas s team building, influencing/negoriaring,
serategic thinking, political savvy, and exrernal awareness

+ Improved srganizational performance as 2 result of what
was earned and later applied back on the job

« Dramarically larger networks for enhanced problem
solving

* fncressed appreciation for the imporwnce of kederal ser-
vige and increased undersmnding of the diverse talenrs
of federal executives

+ Broader understanding of the Constitution, the palicy
framework in which execurivas must lead, and the inter-
piay among major stakeholders at the national level

¢ Insproved personal wellness and balance in one’s life as 2
resuie of FEFS attention 1o the whale person throughout
it cusricubum

The Leadershis for & Demorranic
Soctety program addresies al! five
+ of the Exeentive Core Qualificarions
©RERY 91 beding Change

AL 2: Leading People

WERE Xt Raesutts Driven

BCQHA: Business Aquren

"RELE ¥ Buliding Coutitiony/Communication

Leadership for a Democratic
Society Program Design

FEI's adule education approach buikds 2 leaming
communtty in which federal exeaurives and faculty arc
both teachers and lewroers, While ¢he program
provides a common core of knowledge and skills, &t
also enables each execurive 1o wmilor the Jearning
cxpetience to ber o7 his needs and hack-home agency
probiems and opportunities.

The Leaderskip Development | Tearm is the
cornerstone of the FEI experience. Teams include 7 to

9 executives and a faculty Bciliutor and are formed
during the hrst day of dw program. Each wam buailds
& supportdve leaming dimare and creaves lasting
relatonships that enable executives o work with each
other across onganizational boundaries. -

Duting the fiest week of the program, each executive
exploses the navure of leadership and uses dara from
personsl asscssments and the Leadership Development

Team experience 1o assess lradership strengths and

identify focused arcas for development. Each executive
uses his infarmatdion ro craft a personal learning plan

For the remainder of their time ar FEL and beyond.

Seminars, Workshops and Plenaries appeal w a
variety of learning styles and executive needs,
Participants choose 4 different seminar or workshop
cach week during their kast thiee weeks from 2
selecrion based on the program themes. Each seminar
or workshop includes 13 to 25 pardicipanes, The
plenary sessinns bring the satise class topether to focus
on the program themes and current policy lssues,

Site Viziz allow participants to explare kadership
issues and pracvices in 2 wide variery of sertings away
from the FEI campus. Trips to private, nonprofit, and
public organizauant are scheduled in most programs,

Exwcurive Forums nvies participants ro dediver
prescntagions oo topics of interest 10 their peers. These
sessions showease participans’ special skilis and
experiences and help colleagnes karn sbour other
FOVSIBMUNT ARENCILE,

& opraa

B04-980-6200 * www.opm.govife
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Core Leadership Curriculom

A Complete Learning Experience

FEI's Wellners Program helps executives balance career and health -
needs. Beginning with a compurer-based Health Risk Appraisal, it
provides fredback and analysis of personal dava, a physical screca-
ing, and presentations on healch issues faced by adules ac mid-like,
Participants pracrice what they learn 2bout fitness in optional daily
aerobics or walking sessions and about nuerition by uting nforma-
tion on FEI's menus to balance healthy and heanty meal choioes.

As they prepare 1o graduate, participants slso work on & Leadership
Challenge 1o present to their evganmation back home, This activity
helps executives synthesize their learning around four key leadership
questions: Whas drives them as executives? What are their organiza-
tions core values and purpose? Where do they

want 1o Jead their organization in facing the

challenges of the future? /’
What further personal
development do they need
w0 make their vision of the
future 2 realicy?

SRR o
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FEI's Approach to Learning

The Applied
Learning Program

The Appiied Learning Program model of
Leadrrship for ¢ Democratic Socieey akso
addresses the main program themes bur wits
an approuch especially suited to executives
whe prefer net t2 anend four consecutive
weeks and who wish ta blend leatning with
en-the-job application. The first twoewech
residentiol segment focuies on she personal
bradership theme. Next is a three-month
“back hame” intevsession during whickh pare

-sieipanss apply shilh learned at FEI in an

Fixveutive Legrning Projere. The sevond
buiomweek veridensial segment dras lesions
Jrom the Executive Learning Project experis
ence and focuses on the arganizarional

leadership theme.

-beadevskip Development Team, Executive Forum, or Plenaty Sessions

Throughout its histery. FEI has pioneered the use of 3 variety of spproached o maximize learning. FEI wlies upon
intzractive methods-small group exercises and discussion, case studies, simulations, skill praciice, instruments with

feedhack, and video tapes-not oo lecoures,

Sl classes, teams, and one-orvone conferences with facuby facilivare the learning process. In addition, FEI provides
anstrucsured time cach program day for rading. reflection, and informal discussion with colleagues.

n % Offered ar F '

804.980-6208 + www.opm . goviifei
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Core Leadership Curriculum

" The Federal Executive InSHIute in Charlostessitie, VA

Lecased agproximanely vve houss sowthwest of Washington, D.C., FEI is removed from the constant interruptions of deily
work, The fourteen acre campus it 6 the beart of the busiding seniversity commnity of Charietteseille, Vivginia, but is seelud-
ed by woods and terrain, Participanss siay bn comfortable private guest rooms and eat well-prepared, health-consriony meah,
Prograns are presented in wellequipped en-iite classrooms, When not in class, sxeeusives may exercise in the Alusni Fimes
Center or play volleyball or basketball (Quier spaces for walking. relaxasion and conversation, in addition 15 the Susn B
Anthony Library round ous the facilisy, Al facilities used for the program are acctisible w pevens with diabsiizies,

Artending the Leadership for ~ For Further Information
a Democratic Society Program  or to Register

Foderal government employees who artend FEI - More detailed information about the Leadership fir a Democraric
are members of the Senior Exevutive Service or Society program may be found ar FEI's Web Sizer www.opm.gov/fei.
GS8-15 {or equivalents inn other pay systems), The FEI Registrar may be reached through email at: fei@opm.gov

- Sedecred sendor state, Jocal, and internationa] or by phone ar (804} $80-6200,

ROVeInMmEnT exscutives also participaze, Y 2001 B Catendar is Bel

Parvicipants arrange their attendance through

their agency training offices. The wsining )

offices then submit vaining forms w FEL Pregmm Calendar

Internationsl. seare, and foeal exscuriveg

arrange for steendance in the Leadership fora . , )
Demacratic Society program through their Leadesship for a Democratic Society

wraining or parsonnel offices. These offices Fyzwz
send nominations by letter with accompanying  Program 263 O 22-Nav 17, 2000
resimes. FEL corminates acoeptanse of tomi- ond
nations or substitugions two weeks prior 1o ?’“g’:j‘;ﬁ . ; Nas 26-Dec 8, 2000 ene’ Apr 8.20, 2001
each session. The Institute does not zefund Appl TIRE LTegTa
charges if agencies must cancel artendance, Program 265 fa 7-Feh 2, 2001
Program 266 Fobr 4-Mar 3, 2001
Leadership for a Democratic Progrm 267 Mar 11-23, 2001 andf Jun 3-15, 2001
Society Program Tuition (Applicd Learning Prognam)
N . . Program 268 Mar 25-Apr 6, 2001 and Jun 17.28, 2001

i;a;i;{}rsh&p far s Democratic Society (Applied Learning Program)

‘ Program 165 Apt 29-May 25, 2001
Lesdership for 3 Democratic Sociery
310,150 Program 270 Jub Ti-Aug 10, 2001
Applicd Learning Program Program 271 Aug 12-Sep 7, 2001
Tuition includes alf instructional services, Program 272 Sep 16-Oct 12, 200)
course marerials, and food and lodging
charges, Agencies reimbuese FE] via ceediz
card, S.F 1B2. MIPR, Purchase Order, or
acher appropriate vohicle.
% Offered at ' 804.-980-6200 + wew.opm.gov/fel


www.npm.gov/fei
www.opm.govffeJ
http:Dm.tocn.tk

€€ This BRI seminar wildly exceeded m}'

" modest expectations. The thrill of
exchanging intellectual debate coupled
with pragmatic problem sharing was
marched by the expertise of a caring,
competent, wlented staff, The essence of
this course came in recognizing that as
federal leaders, we shared a commen
optimistic viéﬂ;v of the future and a need

to plan for the seventh generation. 3D

Korin Leper
LBDA/APHIG
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Leadership Assessment

Management Assessment

Execurive Assessment

The Leadership Assessment Experience

Assessment

T he Assessment Programs of the Management
Development Centers help leaders seck feed-
back, understand it, and implement appropriatc indi-
vidual development plans. Using a variety of assess-
ment and feedback tools and instruments selected
from among the very best available, participants lock
av themselves and the perceptions others have of
them, then develop action plans for personal and
organizational growth. In addition to deepening self-
u‘ndcrstanding. .thcy gain overarching insights of life-
long value: the importance of continuous learning to
leadership effectiveness and the role of diversity in

building team and organizational effectiveness.

% Leaderskip Learning that Serves America

888-676-9632 * www.opm.gov/leader



Assessment

Leadership Assessment Program

Thc Leadership Assessment Prograns {(LAP} is an
inzensive, five-day program designed so meet che
needs of individuals who wish o move into posidens of
leadership, or who are in the earliese stages of their man-
ageraent career. Fazizipants will be assessed in sevenal
ieadership dimensions to derermine which cornpetencies
they need 10 develop s become successhid managers.
Through participacion in an intensive assessment oenter
process, anendees will receive individual feedback on
their srrengths amd weakoesses from assessment special-
sts using simuladons, numerous instruments. videotape
observations, and personal assesstent. Extensive use of
multi-raver feedback, personality/temperament profiies,
amd skill assessmment rools guide pardcipants as they e~
aw a plan for their personal leadership growth.

Ltength and Costf;

Creativityltninovation
COal Loenmunication

irterpersoiist $is -
Continual Leaming
Lontlict Mansgement
*Probikein Solving
Writser: Commamication

Key Results

* Develop a personalized leadenship development plan

e Complere individual assessment of leadership com-
peteacies

s Receive multi-rater fordback nsing 360-degree
fexdback instrumsntstion

* Receive personalized feedback from assessment
specialires, superiors, peers and subordinases

* Assess individual skills such as problem solvisg,
critical thinking, conflict managemant, interper-
sonal relations, und oral communicarion

* Eshaace undersianding of personal behaviers as
they relate 10 effectively mansging workplace inter-

actions

Who Should Attend

Recently appointed managers who are in the eardicst
stages of theis new leadership positions and high pes-
forming career specialists who are not currently man-
agers. but who have the opportunity te mevs into man-
agement positions. Organizarions that have career devel-
sprent programs for theis managers o potential man.
agers should enroll them in this program. Individuals a¢
(5-11 and G812 will benefir,

Special Note:
This program requires exeensive preswnrk, so garly enroif-
monr is encouraged.

1mmmwmm}
ss,m mwmmm

MMMHMWWW
81, 9000 -
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Assessment

Management Assessment Program .

he Management Assessment Program (MAP} Is an

mtensive, six-day program thar allows experienced
rmuasagers and executives to gain insight into their
sieengths 2nd weaknesses. Participanes will be evaluared
in several mamigement and personal competency areas.
Individuals areending this program receive personalized
feedback from several sources, including: 360-degree
multi-racer feedback instrumentation, assessment special-
ists, peee foedback, experantial exercises, and persona
inventories. Through the use of lectures, oxercises, assess-
ment questionnaires, and individual feedback, the MAP
will assist managess and exscutives in developing new
stearegies 1o improve their personal performance and
have greater impact on organizational effectiveness and
success. T he MAP allows experienced managers to take
the program again every 2 o 3 years 10 reassess their
growth and developmenc as senior managers.

f Length am:! {ost:

Leadership Extemal AWRIEnEss
emphuriced Declthrness
s this teminar Lrentivity/mporention
. Rexibiliy
interperacnal Sidils
Continusl Leaming,

Key Results

» Create 2 1- 10 2-year Individual Development Plan
for personal and professional growth )

* Receive personel assessment of mansgement and
axecutive competenciecs

* Receive individual feedback from superioss, peers,
and subordinates through 360-degree assessment
tools

= Increase understanding of personal bebiaviors and
how they impact organizationat swecess

¢ Learn the major ressons why managerial and exec-
stive careces are often derailed, and what can be
done to prevent it

* Gain insight into undersanding the importance of
suctession planaing in organizationa leadership
pasitions '

+ Work direcctly with 2 personal assessment specialist

Who Should Attend

Experienced pranagers at GS5-13 and GS-14 o1 equiva-
tene Jevel will benefiz most from dhas program,

Special Note:

An pxtensive amount of auement srrentaion mast be
completed before anending she program. The MDCt
receive inditidwal wominations, by name, along with an
obligating document, no later than 8 weeks prior 1o the seri-
nar stare date so that scoring and analyeis can be completed,

1 ek thunclay afternoon through Saturdey morning)
$3. 750 inctocies tition, materials, mestls, iodyging,

$200 sooarm iy avelioble I furkds obligeted by
Tsontobr 51, RODG
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BA8.676-9632 » www.opm.goviieader


www.opm.govflodet
http:St'Vc:r.tI

Assessment

Executive Assessment Program

Exccurive Assessmont Program (EAT) s an

intense, six-day program that allows senior man-
agers and executives 1o evaluare their current effective-
ness as organizational teaders and develop a plan for
improvement in the furure, Arendees will be assessed in
several leadership and management areas wsing 360-
degree, multi-racer feedback, group feedback, one-on-onc
ingerviews, and diagnostic instrasteatation, Through the
use of videotaping, individuals will view their experiences
at several levels. Inscrumensation and feedback will be
geared at the orgeninzdonal nd exvernal envitonment
leveds, Individuals who atrend the EAP will develep 4 tai-
loeed individual developmmient plan based on the Senior
Executive Service (SES) comperencies thise will assisc
them in impraving cheir organizational leadership abili-
tits. The EAP makes extensive nse of validated assess-
ment and diagrostic instrementation from qualified
organizstions, individuals who have streaded the Federal
Executive Instituee (FEI} four-week progran will find
the EAT le an excellent follow-up 2 to 3 years afer
atrending thar course,

Leadenship  esdership
Comperencion trifuencing/Negotiating
wmphariged Creativity/inncvation
in this seminagr  Vision .
External Awareness
+ kskeypersonal Skl

Key Results

¢ Develop 2 personalized Executive Development
Plan

* Receive personalized assessments of cxecutive lead-
reship competencies

¢ Receive feedback from superiars, peers, subordi.
nates, and opstonices

* Assess individual potential For higher lovel oppor

* Evaluate individual potential for career dersilmeny

* Increase swarencss of perscnal strengths and weak-
nesses

* Work directly with 2 personal assessment specialist

+ Recsive cxecutive coaching

Who Should Attend

Senior managers and execurives at the G5-15 and $ES
levels or equivalent will benefis most from this program.
Individuals in SES candidare development programs will
alse want 1o atwend this program.

Special Nore:

An extengive amount of asspsement instrumentation must be
complesed before avsending the pragram. The MEUCs must
receive individual nominasions, by name, along with an
cbiigating document, no later than & weeks prior ta the temi-
rar start date so thar scorving and anafysis can be cumplered.

B tength and Cost:
1 werk (Sunday aftemson Sroigh Ssturdey moming)

$3,750 Inchabes tition, meterials, mesls, kodging.

mmxmxwmw
Decrnibwr 31, RU00
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Assessment

“The Leadership Assessment
Experience

sw do you fit in soday’s work environmens? How

de you adapt vo rapid change? Can you coach as
well as direct? Empower your employees as well as dic-
e to them? How are you equipped for Leading
Change iy your organization?

The Leadership Assessment Experience helps you Jook at
yourself and the perceptions of others, then develop an
action plan for personal and organizational change.
Executive career consulian Leslie Martin and manape-
ment consultant Peter Morris combine vears of experi-
ence in the fiedd of personal evaluation and resting with
insights gained in majer international corporations as
they guide this process,

Three sections, which build successively on each other,

ecomprise the Leadership Assessment Experience:

» Personal Awskening identifies your personal swrergths
and work-related zptitudes in 3 comprehensive per-
sanal profile

* Perceptioe of Others uses the views of others 1 rein-
fore areas of positive performance and focus on areas
i which mprovement will have the greatest impacy

+ Persons! Performance lnitiatives is your action plan,
including shorr term goals, strategies to defuse demil-
raent, challenges so your comfors zones, and 2 targer-
#d reaining plan,

Begin before the residential portion of the program with

an aeray of assessment inseruments incloding the Mycrs-

Brigps Type indicaror, the Highland Abiliey Bartery, and

the Banchmarks 360 Degree Feedback system.

When you sirive at FEL join vour colleagues in intensive
analysis and feedback sessions. Sessions will include
imeractive fearning, kecture wnd discussion, and one-on-
ont mectings with yoor leaders.

Following the Leadershap Assessment Experience pro-
gram. you'll have continping epportuniries ta adjust your
action plan 1o workplace realities. The tuition includes
two hous of follow-up consultatian through June 1,
2001 and another twa hours ar future points 90 and 180
days afees the program,

Leaderehip Leading Change
" Compereseies Continual Leaming
eenpharived Fedbsility
" in this seminay Resuits Driven
Decisiveness
Prablem Sotving

Buliding Conlitons! Communications
Cral Communication

i{ey Results

e Learn how your decision muaking, coaching, and

probleo solving styles affect yoar leadership pere

formance

* Achieve 2 greater understanding of your potzntial
for success in key executive Runctions

* Build # feundstion for nproving your success by
beaening abow yourself

o Use insights abour yourself and the perceptions of
others to develop sn sction plan for change

= Plan strategies for linking peesoaal change o oega-
aizational improvement

+ Make post-program adjustments 10 your action
plan based on workplace realities

» Focus your lifelong leaming baved on assessment

and Face-to-Face sessions with program leaders

Who should attend

High-performing G815 and SES or equivalent

Special Notes:

« Complare asaxsment inserumenes oy the Tionk Corner,
Virginia office of the Highlawds Consulting Graup by
Aprif 16, 2001,

o, We cannot vefund tuition for Propram: AMIGY i you san-
vel after April 16, 2001,

o Cherk in for the restdennia! program in Chariatresifle
fromi 16:00 a1 te § 204 woan en Thesday Jaiu us Jor
lunich at noen and the opening sestion v 1:15 poo. Hare
fueh in the Diiing Reem or pick up o bag lowch a2
12:00 noon Friday follouwing the final sesion.

tength and Cost:

Dates: May 15 - 18, 2001 {Ask for Progrn K108}

Tuithon: $2,645 per person includes instnxtion, mests
anctlodging.

& o B

304-980-6200 * www.opm.goviii
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| €€ 1 found the entire program 1o be very
useful to me and relevant to the work
that I do at the US EPA. The discussion
on alternative futures and negotiation,
mediation and arbitation were
particularly informative, My favorite
components were those that involved
group activity. The opportunity to
participate in case studies can make the
difference berween hearing information

and truly underseanding it »

Karia lohnaon

US EPA
Region B



Focused
Skills
Development

he successfl government agency of the next cen-
rury must be highly adaptive and its leaders pre-

- Bevelopment )  pared for rapid, continuous change. New problems call’
o  for renewed vision, These programs prepare individu-

als, reams, and organizagions to meet the challenges of

Personal Leadership, Cotmunication  the new workplace, The Focused Skills Development
and Coaching Skills curriculum provides the building blocks for the orga-
22 360 Degree Leadership nization ef the fueurs,

23 Exceutive Coaching

24 Executive Communication Skills: Leading the Process of Change
e 25 Executive Supervisory Skifls

26 Lesdership Communication Workshop: Insecpersons! Communication

27 Leadership Communication Workshop: Representing Your Agency To

External Audiences
QB» 2B Leadesship Skills for Non-Supervisons/Managen
- Team Developareat Skills

29 Developing High Paforming Teams

36 Managing Projest Teams

3} Team Buildings and Tears Leadurship
€F» 32 Team Facilitation Skills Workshop

Organtzationsl Change znd Innovation Skills

33 Alernative Dispute Resalution

34 Building High-Ferformance Organizations for the 21st Century

35 Creative Leadership: Making Your Organization More Entreprenenrial
€F» 36 Designing a Learning Organizadon

7 Developing Customer-Focused Organizations

38 Diversity: A Business Necessity for the Milleanium

39 Innovation in Governmens Lab
< 4 Leadesship far Resuls
€ 43  Revimlizing the Downazed Organization

44 ° Serasegic Managemens for Exscurives

45 Serasegies 1o Build Migh Durforming Organizations: Performance
Driven Orgaoizations

46 Serarcgics o Build High Performing Organizations: The Executive As
Change Agent

47  The Aspen Institnre Executive Semiear

48  The Aspen Institute Leading Change i Governmens Serainar

% Leadrrship Learning that Serves Ameriva . 8386769632 » wWeew.Op L g/ leadier
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Focused Skilis Development

Personat Leadershin, Communication and Coaching Skills

360 Degree Leadership

his program is about gaining power and wing influ-

ence. While people have different forms of power,
some are more effective applying dat power-—that is,
influencing athers to do what they want them to do.

Thé 360 Degree Leadership program focuses on Leading

People, 1t enables you to:

* Lead Up-Influcnce the boss and others sbave you in
the ageney hierarchy

* 1aed Across—Influence co-workers in your organiza-
tion and assnciates in others

¢ lLesd DownwInfluence subordinares and those below
you i the agency hietaschy

* Lead Ouswinfluence those who do not work for your
ageney.

How are 360 degree leaders different from traditional

manzgers? Managerial influence is bound by organiza-

tional roles. It influences down the hisraschy, 1t is based

on “being in charge” and being the boss.” It can's be wsed

10 manage up or manage across. Only those below you

i the hisrarchy must comply.

350 degree leaders can use their influsnce in ol direc
tions. And anyone can gain and apply 360 Degree Lead-
seship influence. 1f your organization is undergoing dra-
manc change, using teams, attempting to cmpower
cmplovees, or nesds more or berter leadership, it is
important that you and your colleagues participace in the
368 Degroe Leadesship program,

Not only will 360 Degree Leadership enable vou w conv
municate your message with more impact and maximize
your capaciey 1o ger vour ideas acrass, it will 1so weach
you to define the specific arcas where you need to apply
maore effective influence skills.

Whar will you be able to do if you lears and apply the

key principies of 360 Degree Leadership?

« Achizve more and betser resudes in your job

+ fiake 2 ltadership role in any situstion

¢+ Enhanee your personal power

+ Adopt a more effective approach when others have 2
negative impace,

Dr. Warren Blank, onc of FEY's miost highly raced presen-
rers, uses a variery of approaches in providing knowledge,

Lenderehip
{amperencies
evuphavived

in thiv remninay

Lontnuat Learsing
Lrentivitylinnovation
£ctemal Awareness
Hexdblity
Resllience
Service Motivation
Sttegic Thinddng
Vislon
Conflict Management
Lidtzal Awareness
integrity/Monesty
Tear: Bulkiing
influencing/Megotisting

- irterperyonsi Skills
Oral Communication
Partnering
Political Sevwy

skill development, and 2pplication o help vou develop
leadership influence. 360 Degree Leadeeship is highly
inteeactive and is based on panticipant experiences.

Program Leader

Dz, Warren Blank
President—The Leadership Group
Auvthoi, The Nine Narural Laws of Leadership
Ph.D. Universiey of Cirglonasi

Who Should Atend

High performing 35- 13 andd SES o1 cquivalent.

Special Nate:

Chrek 1 from 10:00 a.m. ve 12:00 nopn on Thunday. Join
us for binch at noon and the apening session at 1:15 p.m.
The progran: ends ar 4:15 p.m. Friday

Length and Cost:

Dates: dkzrch 82, ROG1 LAsk for Program Mi05)
$1,595 Iwiuches sticn, maderials, sonsls, Jodaing.

e

& e B

804-980-6200 » www.op.govife
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Personat Leadershin, Communication and Coaching Skl

focused Skills Development

Executive Coaching

he mose successful organizations today ate the ones
, that get the most from each membier of the team,
Leadets in these organizations help their colleagues dis-
cover and develop untapped potential, thes assume
increased responsibiliy and accountbiliey,

Unleashing wdene, expanding ownership, and improv-

ing performance in others iy called coaching. Coaching
is 2 different, more empowering way 1o kad, It requires
new ways of relating to others, new behaviors, and dif-

ferene skiils,

Executive Coaching wili pur you on a new path to Lead-

ing People by focusing on:

*+ the leaders robe as coach in soday’s changing
GIganizatiosns,

* coaching as 2 ieadership rool,

* e skills of effective coaching, and

* coaching behaviors you can begio applving
immediazely.

You'll fearns these cosching skills and behaviars through
pracrice and feedback throughout the program, Intersc-
tive discussions and demenstrations are complemented
by practice, observation, and Feedback in small groups.
Individual self-assessment exercises round out the keamn-
ing approach.

Your guide in Execurive Coaching is Ron Redmon, an
independent coach and change consuleanr whe helps
leaders create organizations in which people accom-
plish extraordinary resules, His experieice in brading
change with federal agencies ineludes serviee with the
Federal Quality Institute and the President’s Manage-

ment Council.
Pascicipating in discussions, demonstrarions, and feed-
back sessions, vou will learn how
* speak 35 a coach,
» listen effectively.
« provide feedback,
= choose your coaching model, and
+ implement the seven steps of coaching
twr accountabiliry,

When you have completed the Execurive Coaching pro-
gram, you'll complete 2 Personal Coaching Action Plan
outlining the steps you need to take to adopt coaching as

part of your izadership style.

Leadersbip Continuyl Lesrning
Compatenries Lesding Peopie
emphariced Corifict Management
iu this sentinay Cttursl Awarernss

IntegrityMonesty
Tean Buiiding
Problem Soing
Partnering

Coaches help auganizations improve by seeing people in
terms of firure potential, not past performance. They
know thar. s former, Diallas Cowboys corch Tom Landry
said, “A coach ks someone who tells you what you dont
want to hear and has yoo see what you dos’t want o see
o vou can be who you've always known you could be.”

Do you wish that semcone had been your coach carlier
in your career? Executive Coaching gives you an appore
tunity to help others. b will give you the voabs o
improve your organizadion by helping the people in it

Program Leader

Ron Reduon
Independent coach and change consultant
M.A. The American University

-
Who Should Attend

High performing G5-13 and SES or equivalent.

Special Note:

Check in from 4:00 pom. 10 6:00 pow. en Thursday Join wr
Jor drnmer ar (000 and the opening sesion @ 7115 pom
Have benets in the Dining Koo or pick up & boy lundh ar
12:00 woon Friday fotlowing the froal session,

Length and Cost:
Dates: Jarmiony 1759, SO (A For Program ML)
"§1,64% hcducies Blon;, pmatenie, sesls, Sodaing.

F E I

% Offered ar

804-980-6200 » www.apsm.gov/ie
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Focused Skills Development

Personal Leaderstin, Communicstion and Coaching Skitis

Executive Communication Skills: Leading the

Process of Change

earn the dieory and application of leadership and
mmunication skills, Then practice. The resule will
prepare you to lead your colleagues in 2 changing world
by communicating your vision, Executive Commiunica-
tion Skills combines practical knowledge of the key con-
cepis of leadership with the inseractive skills thar are
essential 1o conununication,

Four key techmigues make Fxecutive Communication
Skills work:

v Video feedback

= Custom-designed case studies

+ Small group casching

* Individual consultations with expenencex] faculey.

A fast-paced agenda moves between videstaped rofe-play-
ing sessians that build your communication skills and
lezdership sessions thas provide wools for avercoming har-

riers to change in your organization,

The video sessions involve simall teams, each with 2 facil-
irator from FEIs cadre of experisnced teatn leaders, Seee
narios based on real-world experiences highlight key
components of comemunication, followed by feadback
fram collzagues and faculey.

In Dr, Warren Blank's leadership sessions, you'll fearn
how to take the kead in building your organization for
the furure, The sessions will focos on yous day-ro-day
work zxperiences and how they relate ro vour develop-
mens as a feader, You'll work through a case sendy, see
video clips from popular films, hear brief fectores, and
parvicipase in farge and email group discussions

Executive Communication Skills will reach you to lead
by conceptisafizing events in ways that encourage others
1o follow and to communicate using enhanced listening.
probing, and feedback skills. These influencing and
interpersonal skills are @t the heart of the Building Coali-
tions/Comminications competency.

Enroliment is sarefully managed o insure that theres
one faculty smembere for every four o five participants.
This guarantees pessonal aczenw&n 16 your aeeds and
Lxtensive INeraction.

Youll recuen: home with 2 2ction plan for wusing what
you tearned. Key skills and insight will idendfy you as 2
member of the exclusive group of executives who have
changed their lives using FEI's system of videotaped vole-
playing since 1994,

Lenderebip
Compatencies

in thic semsinar

Cortinusl 16eming
"Extemal Awareness
Lot Manaygetreyy
Casftiarst Avaneress
trregrityionesty
Tents Butiiing .
IfencingNegotiating
Heerpersons! Sicils

+ el Communication
Partrering

Program Leader

Dr. Warren Blank
President, The Leadesship Group
Auathor, The Nine Natural Lanes of Leadership
Ph.I}, Universiey of Cindianad

Who Should Attend

High performing 8+15 and SES or equivalent,

Special note:

Check in from 4:00 g.m. 20 6:00 p.m. on Monday. Join us
for dinner at 6:00 and the gpening sesion at 7:15 pom.
Havr funch in the Dining Room or pick up « bag funch at
12:08 noon Friday following the final session,

Length anz:i' Costt
Dates: Jufyﬁs—&? RODY (Axk forﬁwmm'la)
mmmmmm

n % Cfiered at

BU4-380-6200 » www.opm.gov/fei
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Personal Lzadershipy, Communication and Coaching Skitls

Focused Skills Development

Executive Supervisory Skills =P

igh-tevel Federsl emnployees such as lawyers, doc-

tors, scientists, project managers and SES candi-
dares esfren become supervisors faze in their careers.
These mature, seasoned professionals are highly skilled
bt now responsible for die work of others. This course
is designed o provide highulevel new supervisors with
the skills needed 1o "hit the ground running.” The
cougse covers the role of the new leader as couch, coun-
selor, and mentor while cxaminiog keadership preferences
and styles. Personnel actions including binag, discipling,
and performance apprasals will be explained. Finally, the
e supervisar witl obain other pracrical leadership
‘skills necessary to ercate an effective and energized work-
place that embraces diversity and sacourages everyone o
peak performnce,

Leadership

Human Resource Mansgement
Competencies Leading Feople
emphasiced Conflict Managenient
in this seminar Cultursl Awareness

laterpersconal Skiits

Key Results

* Assess leadership/foliowership models and their
effectiveness

*+ Understand performance management frem a sys.
1ems approach and know how 1o diagnose, assess
and assist poor performers

¢ Leara the cloments impostant 1o successful ceach-
ing, ceunseling and conflict reselution

+ Know the appropriate personne! actions for
ecwarding. evaluating, duciphining, hiving. tormi-
nating, recruiting

+ Explore the supervisor’y responsibilitios & » role
model, meator and wainer

* Understand the basies of financial management,
the relc of OMB and the Federal budger ovcle

Who Should Attend

This counse 55 designed for high-level, seasoned profes.
sionais who are lisst-time supervisors at the (G5-13
through G5-15 or equivaienr,

Lengthiand Cost:
1 week

$2,150 Indudes tultion, matedals, meals, kodging,

HB8-676-9031 « wyw.apm.govileader



Focused SKkills Development Personsl Leadershi Communication and {oaching Sikis

Leadership Communications Workshop:
Interpersonal Communication

"

Leaderdhip Partnering
Comprtenrivy Politizal Savvy
emsphasived imemenonl Sdis

ublic execatives must be abic 1o communicate Lo .
in thir srminar

effeciively in the more informal venue of interper-
sonal interactions. This workshop wses ao intensive,
experiental formar to hone your skills in one-to.one

commtnications,

Key Results

* Map external esvironment effectively

s "Wark the Web™ to understand and
infigence others

¢ Understand how interpersonal dynamics affest
commugication

* Improve ability to hear and br heard

Who Should Attend

Managers ard execurives who wish to Improve their ability
16 influence sthers through improved communicagions.

Length and Costi:
§ week

$3,300 inclucles tuithon, materials, meals, todging.

=
% Cfzeredd %2 . 888.676-9632 » wewiopm.goviieader
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Personal Leadership, Communication andt Coaching Skills

focused Skills Development

Leadership Communications Workshop:
Representing Your Agency to External Audiences

critical funcrion of public executives is 1o represent
heie agency on Capitel Hill, in the media, and

working with stakeholders. Executives sucoced by their
ability to communicate their apency’s message io a clear,
contine, well-reasoned mannee This bighly experiential
waotkshop focuses on improving your skills in writing,
dealing with the media, and reprssending your organiza-
tion to public stakeholders and 1o the Congress.

§< Cowse ang mstructian wers on-
target with sy rea job. The
semuigied media contacts were all
very real, The technicians and
meca siat was excelignt, 33
Betts Brggs
Penspn 4 Weltary Beneiig

Agramsirabon

Lesturerap Dommprsdtion Warkshop

Leaderabip Wetten Lomemunication
Lompatencies Ot Lommunication
basized et ating

én thir seminar

Key Results
* Weite effectively

+ Review the writing of others

* Prepare and present briefings ro agency heads and
senior staff

+ Conduct and participate in news conferences
¢ Preparce and conduct public hearings
* Dievelop und present congressional restimony

* Prepare and present the sprocy’s point of view 16
the media

Who Should Attend

Managers and exccutives who represent their agencies o
Congress, the media, and ather agenciss,

‘Length and Cost:
1 werk
$3,300 Inciuces ttion, materals, meals, lodging,

A

8BB-076-9632 « www.opm.povilcader




Focused Skills Development Personal Leadarstip, Communication and Toacning Skilis

Leadership Skills for Non-Su pemiédrs and Non-Managers

ﬁ ’ Leadersbip

" Leadership
Comprtencies Interprersans: Skiis
fe Leadership Skifls for Non-Supervisors and _, emphaciced  Infuencing
i . . in this seminar Hexibilty
Manapess s an inwenstve one woek propram : Group Dynamics
designed o mees ehe needs of individuals who are not . Sefhswareness

enreently in supsrvisery or mianagerial posidions buy ke
oa key leadership roles as analysts, projess managers, :
technical specialises, and high level professional roles. This KQY Results
program also serves as zn excellent follow-up to the

Licadership Potential Seminar The Leadeeship Skills for
Non-Supervisars and Managers cancentrates on mfemzal

+ Learn the three effective models for feadership sue-
Fo T

leadership skills necessary ro influence pasitive o * Understand the importance of personal influence

tional success without positional authority. Unl;zmg 2 * Leam values based leadership practices

participarory workshop format, participanss will engage

in experiential learning rather than in 3 lecrure formar,

Participants will creste 2 integrated development plan + Learn the art of rente interpersonad dynamics

that marches organizational needs with individual + Learn to influence others withaout formal authority

achigezinens and success,

* Acquire the skill of group facilisavion

* ‘Ingcrease learning tactics putential

Who Should Attend

Technical specialise, analyss, project leadees, and profes-
sional seaff who are currently aot supervisots or man-
agers typicaliy ar the G5-13 or above and equivalent bu
wish to learn more about increasing their leadership abil-
ities. This program is also an excellent followeup for indi-
viduals who have arended the two-week Leadership
Porentiat Semunar {1.78)

Speciad Nove:

A extensive anmat pf asrsonent ftvanientating wne b
camplored lfore astenabivg the pragrasn, Tiw SAHDC e
vecerey inieliridngf bsedigriong, &y naiie, ei;‘};;zg it
shfigating decirient, go lster B 8 werds prise o the swio-
fuaty start date s Hait sering audf nalisic cor b canplotid.

§ Length and (ﬁ:}ét:

1 weelk Suncisy 4:30 pom. thiough Fridey 11:00 am. |
$5A30 Inciudes tultion, materials, medls, jodging,

$200 discount avalisbic ¥ funds are obligeted by
December 31, 2000

% ffered a1 % BRBHTH-9632 + www.opm.govileader
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. Team Development Skills

Focused Skills Development

Developing High Performing Teams &%

Thc Teamn Leadership Seminars of the Management
Development Centers prepare skilled team leaders
to be catalysts for succdss as federal organizations turn
more and more to teams as the best vehicle for achieving
critical results.

These seminars are even more powerful when tailored o
specific agency goals, culture, and team members, Ask
about Team leader Certification 1o provide team leaders
in your organization with a common foundation of

knowledge, skills, and practices,
Developing High Performing Teams is for experienced

team leaders and for leaders committed to using teams to
improve organizational performance. Participants, typi-
cally at GS-11 and above or equivalent, should have a
working knowledge of the fundamentals of team behav-

ior and process.

The seminar incorporates the latest techniques,
approaches, and methods in the development of high
performing teams as an organization-wide strategy.
Building on the fundamentals taught in the Team Build-
ing and Team Leadership Seminar, this program exam-
ines the key elements necessary for existing teams to
increase their effectiveness and strengthen their contribu-

tion to overall organizational results.

Leadership Yision

Competencies Interpersonal awareness
empbasiced Influencing and negotiating
in this seminar Conflict management
Yalue and managing diversity

‘Key Results

* Assess the current climate of the team, including
individual leadership styles

» Establish team metrics and monitoring systems

¢ Understand the team performance curve and how
it leads to self-managing tecams

* Create an organizational environment that rewards
teamwork

¢ Understand how to measure team performance in
terms of both content and process

* Explore management roles, including coach and
consulftant

* Understand team dynamics and how to facilitate
them

* Assert leadership that encourages high-performing
teams

Who should attend -

GS-11 and above or equivalent

Special Note:

These seminars require extensive pre-work, su early envali-
rent it encouraged. '

Length and Cost:

1 week
$2,450 Inctudes tuition, materials, meats, lodaing.

X operin Voo

888-G76-9632 * www.opm.gov/leader
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Focused Skills Development

Tearn Developener Skilis

Managing Project Teams

The Team Leadership Seminars of the Managemens
Development Cencers prepase skilled tam leaders
10 be casalyses for success as federal organizations wn
more and more 1o teams as the best vehicle for achieving
critical results,

These seminars are ever more powerful when ailored 1o
specific agancy goals, culture, and team members, Ask

about Team Leader Cerrification to provide wam leaders

in your erganizarion with 2 common fourdation of
kesowledge, skills, and practices.

Managing Projecr Teams is for weam/project leadery and
managers st 5511 or equivalent and above whe want w0
focus on project team results in torms of time, budger,

angd customer satisfaction,

The seminar provides eam leaders and members with
project management and team leadership skills o bester
plan, organize, lead, and control work in soday's chang-
ing work climate. ft enhances 3 manager’s abiliey 1o
influence orhers where there is no dircet conuol and w
assure that work is dote on time, on budget, and satisfies

the tustomer.

Leadership ¥ision
Cowmspetencies Interpersonal awaneneys
erphasived fisenaing st negotiating
in this eeminar Conflict management

. Yalue and managing dbaersity

- Key Results

+ Learn feadership rechaiques approprivse for man.
aging work teanms

= Apply project planning and control techniques o
manage work texms effectively

* Develop performance outcomes and measurement
syslcmﬁ

¢ Manage multiple prejects with compering prioti.
tigs '

* Disgnose roles and relationships to improve pro-
ject covrdinntion

= Evalaate componenss and funciiens of saccessful
project-based srgasizations

Who Should Attend

Managers, wamdproject leaders and othees at G5-11 and
above or equivaleny, responsible for managing projects o
1£aM EAVEOATICHTS. '

Special Note:

Thuse semisurs sequedve aaemsioe pre-iverk so oovly poredl-
Bieatt J5 enconiged,

tength a_nd Ct}st

1 week
42,150 inciudes frition, manerisls, meals, lotiging,

kil
d e, =

BRE-676-9631 » mwewpprgovilsader
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Team Development Skills

Focused Skills Development

Team Building and Team Leadership

he Team Leadership Seminars of the Mansgement

Development Centers prepare skilled eeam leaders
tc be catalyses for success as federal organizations turn
more and more 1o teams as the best vehicle for achieving
crisical resubts.

These seminars are even more powerful when cailored ©
specific ageney goals, culrure, and wam memberes, Ask
about Team Leader Cartificacion 1o provide wam leadens
inn your organization with 2 commen foundation of
knowledge, skills, and practices,

The seminar focuses on the fundamental rean solls ne-
essary 1o work cffecrively i & weam-oriented environ.
mem, The seniinar cxamines how 1o apply basic wam
processes and tools to foster commitment, increase truse,
empower people, and create spnergy for accomplishing
organizational goals.

Leadersbhip Viskon
Competencies Irsterpersonal awareness
emphasived tnftuencing and negotisting
in this yeminar Conflict manage ment
Valuge ang managing diversity

Key Resuits

« Decide when to use teams and when not o
¢ Learn the basic shills critical 1o working in the
t1Lath LHVITONINENT

* Dievelop effective Tnterpeesosal team skills

« Create a ream identity chay values and understands
diversity

* Learn steategies to manage team condlics

Who should attend

Teamn Building and Team Leadership is for team Jeaders,
facilitatars, and supervisors a0 GS-11 v equivalent ard
above who are beginning the wransition 1o 2 wam envi-
ronment.

Special Note:

These semisars require eXCHETe ;r(vwar,{‘, o, r{";' ervedis
ment is eucouraged.

Length and Cost:

1 week
$%2,150 indudes tition, materisis, meals, ioding.

A

. -
% Qfrred it Fpec WMBC

8B8-676-5037 = wwwopm.poviicader
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Focused Skills Development Team Development SKiils

Team Facilitation Skills Workshop &

Leadership Vision

Lompetencies imterpersonal awareness
suablishing and nurturing ream performance is 2 _ empbadicad  influencing end negotising
fact wal g eadh e thix remsinatr tonflict management ,
challenge facing Federal managers and team leaders Value and managing diversity

roday. This workshop provides strategies, processes and

tools to facilitare successhul reams. The workshop uses an

intensive experiential formar with videotape and personal

feedback to develop and refing ream facitinadon skills.

This workshop presumes 2 basic understanding of teams

and is designed ro build on the comperencies fearned in

the Team Building and Team Mdmi;i? Seminar, Key Results

* Learn bow to et up reams for success

¢ Leaen and apply facilitation techniques and tools

¢ Gain the abilicy vo apply collaborative probiem
solving technigues

v Undersiand how 1o deal effectivaly with team ¢on-
flict and other difficalt situztions invelving team
members

* Explore bow ro build rrust, rapport and pen com-
munication it 2 jeam envirpament ’

Who should attend

Team beaders, facilitavors, and supervisors at G3-11 or
aqutvalent and sbhove who are beginning the wansition to
A TR SR IEHIIEDL,

-+ El
Special Nete:
Fhese seurinars vequeive sxvensive precpmid, o anfy ensndl-
st v Sutemnnged,

J Length and Cost:
T week
$2,450 Includes tltion, materials, meals, lodging.

32
. % Offered ar % B88.676-9632 « www.opm.govileader
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Crganizational Change and Innovation Skills

Focused Skilis Development

Alternative Dispute Resolution

M:wy organizations today are emphatizing the
use of consensual methods of dispute resnlu-

sion instead of using Hidgation or administrative pro-
cedures. This coutse expleres a variety of alternative
dispure resolution (ADR] technigues and current dis-
pase applications.

Lendorelrip influencing/egotiating
Compriencies ~  Confict Management
emphasived Lreativityfinnovation
15 £his remeinay Interpersoon) Siiils

{ral Communication

Key Results

+ ADR procedures and their nse da practice

+ Sonrces of condlic

* Prinvipies and imporunce of imerest-based negoti-
ating )

= Merits of different dispute resolution processes

* Obstacles to using ADR and how 10 overcome
these problevs

Who Should Attend

Executives, managers, and mission program saff at the
G513 level and above or equivalent, This introductory
seminay is not appropriate for agency rechnical personnel
who work regularly with labor and/or employee relations
program issues.

Length and Cost:

1 Wk

$2,150 inclucies tuition, materials, meats, logdging.

\ -y
% Q{T‘rrm’ i K M n‘:

BAR.G76-8532 www.apm goviicader




Focrused Skills Development

Crganizational {hangs and Ionoveton Siitis

Building High-Performance Organizations

for the 21st Century

his prograrm focuses on the theory and pracrice of
large-seale organizational change. It is based on
thee assumprions:

» That, based on your years of observation, you arc an
expert on your organization

* That a framework o structure and aemplify your
knowledge of organization theory wilk help you use
what you know 1o sffect change

* That you want to be part of a change process driving
your organization toward becoming 4 high-perfer-
mance OrganIzAton

The Building High-Performance Orgraizations for the
21sr Lientury progeare iavites you 10 improve your Busi-
ness Acumen as you take the role of diagnostic consul-
tant for your srganization—and gives you the wols 1o
make the mast of your stats as an “outside” observer,

You'll begin by asking some key outcome-oriented ques-

tions, such as:
¢+ What is high-performance for us?
* How wouid we know if we were higheperformance?

« Why do we want 1o be high-performance it dye
first place?

Thes look inside yuur agency and ask, "How can [ move
it toward high-performance?” This process will belp you
link your expert knowiedge abour your surroundings
with the best of organizational theory to move your
agency forward. .

What is # "high-performance otganization?” Ir's an orga-
nizatics that does dhree things simultanenusly:

+ Drelnenng high product and service quality

* Delivering outstandiog customer value

+ Delivering soumnd financial performance,

Leadership is the primary lever of organizational change,
and the Building High-Performance Organizations for the
21z Contury prograr emphasizes the crivical importance
of buiiding 2 new leadership paradigm. Then it focuses on
discussion of the other five levens feision, vadues, stracegy,
stracture, and sysiema) 1o complere the picture,

Presenations will be varied, induding brief videoaped
case examples of sccual public and privare organizadons,
short lectures, and participant discussions. Small grougp
formats will masimize discussion “air ime.” And you can
consult with the progrant leader ourside of class time,

Leadership Service mutieation
Competancies Stratesmic Thinking
emphatized -Vision
f17 this semings Decisheanass
Entrepreneurshin
Continuat Lesrning Froblem SoMing
Lreativity/innovation Teehnical Creivility
Extemal Awareness Financial panagement
Pedbllity Human Resource Managenient
Resilience Technology Management

D johs Picketing, 2 former FEF and Deparimens of
Housing and Urban Development execurive, conducrs
in-depth organizatonal change consulmtions with such
agencies a5 the Space and Naval Warfare Systems Cenver,
the Naval Medical Qualiny Instiroge, and the Enviran-
meatal Protection Agency, He will insure that, when yoo
complete the Building High-Performance Organizadions
foe the 215t Century program, you will have a new theo-
ry of organizational change—and 4 pracrical plan for
making it happen in your organizadon.

Program léader

Dr. John W. Pickeriag
PresidentwmCommonwealth Center for High-
Peeformance Organizations, Inc.

Former execudive, FEI HUD
Ph.D>. Floridu State Universicy

Who Should Auend

High performing GS-15 and SES or equivalent,

Special Note:

Cheek in frove 200 pon, w0 6:00 o, cin Tesdeey, faive 0
Jor divvier at G:00 ond the spesing sessiwn ar 718 o, The
proguvn sudi we 200 pan, Friday

Length and Cost:

Dates: Februsry 023, R001 (Ask for Program M114)
§1,995 Includes tuition, materials, meals, lodying,

% Cifered as %
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Focused Skilis Deveiopment

Creative Leadership: Making Your Organization

More Entrepreneurial

“The process of creating someching different. .. by devor-
ing the necessary time and effore and assuming the
accompanying financial, psychological, and social risks.”
That’s how scholar Roberr Hisrich defines entreprensor.
ship. This program focuses on the ways you can e cres
ative and t2ke righs i & Results Driven manner o maove
your organizarion ahead,

While ali of us have inherent ability and porential for
divergent thinking, our work environments often limit
or inhibit our creative abilities. Creative Leadership:
Making Your Organizarion More Entreprensuriad helps
you reach vour creative poreatial by:

» Experitncing the powerful relacionship betexen oree
ativity and lsadership )

* Undemstanding how your work and personal environ.
ments affect yourr ingenuity and that of your col-
lzapues and subordinates

+ Learning how o madify your environments 1o sup-
port more creative approaches ar work and at home

* Mastering ereativiry and risk-taking skiis and process-
£s that you cati apply in specific work siuations.

It the Creative Leadership: Making Your Organization
More Entreprenential program, you will discover your
anique approach 1o batlding 2 more creative environ-
ment. Then you will br able w apply your experiences in
the program 1 order o enhance the originality of your
colizagues immediatcly.

Your program leaders, Dr, Robers Gaarder and Dr Shieila

Ramsey, bave years of experience warking with proph in

academic, business, and goverament sctuings. 1 hey spe-

cialize in helping their clients focus on aspecss of crearivie

1y sad risk-raking. Their program assigaments will

explore your individual and co-creative styles. And they

will eoach you individually as you discover your penowml

strengths and bamiers,

Cremsive Leadership: Making Your Organization More

Entrepreneusial is for you if you:

= Need o encousage your feam o wotk in mare v
ative ways

= Are experieacing a patriculur siruacion which needs
fresh perspeciive and solucions

*+ Feel “stuck” and are looking for ways to renew yous
personal tonnecdon 10 your work

« Wam s recognize vour personal 2nd work environ-
MENLs [0 SUPPOFT Moete S1eative approaches.

Leadersbip Continisd! Learing
Competensin {restrvityfinnovation
empharised Erirepreneurship
17 thir semingr Frotiem Sowing

Developing strategies for increasing your problemesoly-
ing abiliry. Discovering ways to make your work envitan-
ment more supportive of creativity and risk-taking,
Learning hew to move thiough blocks co yourr crenrive
potential, Creative Leadeeship: Making Your Orpariza.
tion More Entreprencucial will help you addoss these
and other issues. In the end, you'll be in 2 grear position
w0 help your colleagues use more creative appraaches (o
work assigRmons,

Program Leaders
Dr. Robert Gaarder
Partner, Leadership Resources
Coach for jeaders developing more creative organiza-

HIRs

Ph.D. George Washingron Unieersity
Dr. Sheila Ramsey

Partner, Leadership Resources

Intercultural reladions specialist

Ph.D. University of Pinsburgh

Who Should Attend

High pedforming G5-13 snd 3ES or equivalenc.

T 1
Special Nore:
Check in o V0 o w1208 sown oo Werdiewday:
Jrin s Jor fenels ar voan atd e opeiring sovion ar $:13
o, Have fusiel i the Diving Rowir or pick ap o berz
lnnelr at 12:00 noen Friday fallouding the fiual seniess,
A 5 TR

Length and{:{}st

Dutey: fune 20-T8, 2001 (Ask fur Program M111)
£2.395 iIncluches tadtion, mantrialy, veals, Rxdging.

% Offered a e

£04.980.8200 = wwwopm.govifel




Focused Skilis Development

Ormsnizatcnst Change and Iangvation Shills

Designing a Learning Organization G5

“Permanent white water.” That’s how author Peter Vaill
describes the current and future organizasional environ-
rment. Bur underseandiog the turbulence and unpre-
diceabiliry of the word around us is only the beginning.
As a federal execntive, you must lead in & very unstable
climate.

How do you set long-term goals amid so many short-
term changes? How do you “gec everyone on the same
sheet of music” when the palidcal climate seems to
change the score every month? How can you establish
priorities when so many iniciatives are quickly "OBE"ww
overiaken by events?

Increasingly, cutting-edge leaders helieve thar the key w

succeeding in the “permanceat white watet” environtnent

is hnproving your organizations learaing capacicy. The

Deesigning a Learning Organization progeam will give

vou the toals for building a learning organization by

helping vou:

= Undersrand the meaning of “learning organization,”
why it’s crirical roday and how ¥t san help vour
Agency

¢ Idemify youe organizations “learning disabilizies” and
how vou can ceduce them

» Leare and use systems thinking and menmal modelgon
rwos key prisciples for improving arganizational per-
formance

+ Learn and apply the five management peactices that
foster organitations) barning

+ Identify specific, proven merhods for implerensiog
idess from the program.

Diesigning a Learning Ormanazation is 2 laads-on, cxpe-
siential program. You will work i small groups on exer-
cises and case studics that Hustrate key program obige-
tives, A specia “Hve case srady” and shie visio will apply
the principies and merthods learned 16 oac Charlouesville
organiration. D Buss Lindes brings exrensive academic
and governmenral experience to his Joadership of the
workshop, and insures that you'll take home same pow.
erful new rools 1o suppon yvour Building
CoslirionsfCommunications ¢ffors,

Today's federal zgencies must be guick. agile. and regpon.
sive 1o changing demands in order o meer tising cos
tomer standards, They must deal with compdex problems
thar defy simple, one-size-fiis-all solutions. They must

Leadership Continual Leaming
Competencies Creativityinnovation
, wmphariced Externsl Awareness
in this seminar Flexibiity '

. Suateglc Thinking

. Vigion
Team Building
influencing/Hegotiating

inmerpersonat Skilly
: Oral Communication
Partnering

learn as they go. That's why rthe knowledge and tech-
niques you'll bring back from the Designing a Learning
COrganization program are imponant o your leadership
approach ang Your agency’s suscess.

Program Leader
3, Banss Linden
Management Consultant
Faculey, Universiey of Visginia
Authar, Seamiess Govermmenr & From Yison 1o Reality
Ph.D. Univensity of Virginia

Who Should Attend

High paeformiog G8-15 and SES or equivalent.

Special Nowe:

Chrerk in from 30:00 aom. 1o 1200 napn on Thisday. Jotn
# fffzs‘ FBesardr 3t povwy aud e z;pf}:;}:g seepimr gd $01 5 oo,
The peagram et 08 pon, Friday,

Length and Cost:

Patas: Jly 1980, 3007 {Ask for Brogram M117;
$1.50% taciuches tuition, materiss, evesls, keaging,

2 O

B04.980-6200 ¢« www.opm.govife
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Focused Skills Deveiopment

Developing Customer-Focused Organizations

Ong of the most deamatic impacts of government

reform has been agencies’ movement toward
greater customer responsivencess, Today, agency success
and viability is based in Jarge part on customer sarisfac-
tior. This seminar pravides public sector managers with
the special knowledge and skills in order 1o provide ser-
vices more efficiently to their customets and to inspire
customer-responsive behavior throughout their organiza-

tions,

Lustomer Seyvite
Creativityinnovation
Serdve Sothertion
EXURINE] AwSremmss
Rexiviity

Parinenng
irerpesonst Sidlly
froblem Soting

: Infiaencing/Negotiatieg
, Strategic Yhiniing

Leadership
Laompriencies
smphasized

iu this reminar

Key Results

+ Learn bow to develop and lead customer-driven

organizations

Improve customer service support sysiems
Manage custemer expectations

Balance competing/conflicting customer needs
Develop plans for customer service improvemant
Track performance and improve guality of service

Improve customer service skills

Avoid customer service pitfalls resulting from orga-

nizational change

Who Should Attend

Managers. projees eaders, and others at the G512 lewd
and abeve or equivalent whe are responsibile for achiey-
ing arganizational excelience in customer service.

Length and Cost:

1 week
42,150 inchuches tufton, materlals, mesls, lodging,

%O g, ety
ffered it EMBC WMDE

BEB.676-9632 » www.opm.govileader

ko
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Focused Skills Development

Craenizations! (hange and Innovation Skills

Diversity: A Business Necessity for the Millennium

i Amercan saoiety an the prink of
e enityfirst century, good leaders
mus! be able o see falent ang ghilis
in diverss ndiviouals and grovss—s
diversiy That comprseg the wink
foees of the futwe,”

Sare E. Melander

Fregiient, Iadeoerme{i; Sutton

¥

Wm’iﬁ foree diversity bas evelved from sound public
policy o a strategic business imperative—and ous
feadership curriculum is keeping pace. In our key leader-
ship seminars, manegers and executives learn how 1o
make diversity un organizational advantage.

This sernicar is for individuals at GS-13 through G515
or equivalent who have responsibifity for supervising or
managing a work force and who want 2 better under
standing of how 1o build and manage & diverse work
force. The seminar facuses on how to trear diversity as an
imporeant organizational sdvantage for public organiza-
tions of the 21st century.

What you will do in this seminar

* Participate in « learning communiey that challenges,
takes risks, explores new hehaviors, and works through
conflicr 16 gain insighis,

* Acauine skills to move your organizarion to full inclu-
sion for maxirsum competitive advantage,

* learn 1o take advanege of differencer among people
as an asset for peak organizational performance,

¢« Tractice new ways of speaking and problems solving—
shif from indizect language to straight talkwwitom
discussion o dilogemtrom soress-dtiven prablem sobv-
i to pro-actise peoblem solving.

* Apply specific tools for building and managing a
diverss workdorce—ar the personal level zad as & man-
aget.

s Crome » personal action plas 1o value diversisy, prace
tice cultural sensitivity and promnose these setions
threupghout vour srganization,

Diversity

Leadership Externs! swareness
Compeiencies Strategic thinidng
smphasived Cultural swareniss
#n this seminar HRU managersent
nterpenonyl siiis

Key Results
* Undesstand the basics of navional diversity policy

* Identify stravegies for developing an open organi-
wational cufeare

« Acknowledge and appreciate the unigue environ-
mient and requirements of public organizations

* Explore crucial organizational realities that necessi-
tare managing diversity as s business initiative

* Understand dynamics of differences in teams and
wark groups

* Lazarn cross-cibtural communication skills

+ Ureate and maintain a positive work cnvirenment
through effective prevention and resolution of con.
flice

= Fdentify strategies for effectively building diversity,
ncluding techniques for effective seeruitment,
career development, and rerention

Who Should Attend

This serinar is for ndividuals a1 G5-13-theough G3-15
ar equivalent who bave responsibilicy for supervising or
tharzging a work force and who want a beter under-
standing of how to build 2nd manage a diverse work
force. The seminas focuses on how 1o trear diversity 25 an
tmportant organizational advantage for public organiza-
tions of the 21st contry

Length and Cost:
1 week
$2,130 Inclucies tition, matesisls, mess, lodging.

38
B Oy i, WA AR
Wered 2 EMBE  WMDC

888-676-9632 » wwwopm.govileader
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Focused Skills Development

Innovation in Government Lab

be otganizations that will thrive over time are not

thc ones with the deepest pockets. They are the ones

thit capitalize on the inherent creativity of the work-
force. The Innovation in Govesnment Lab program will
help you ¢reate real solutions 1o your problems.

The Results Driven problem-salving approach presented
in the lnneovation in Government Lab will benefit vour
organization in many ways. You can;

* Drastically reduce the time you spend in mertings

~ Significantly speed up group decisions

* Substantially increase your capacity to produse break-
chrough ideas

*+ Efecrively enable your group to reach consensus on
complex issues,

Nebody knows your organization and the challenges you
face berter you and your cawarkers. To salve the prob.
lems that prevent peak performance, it is essential that
you unieash and apply the creasivity of everyone on your
weam. Dr. Roger Firestien, whe has worked with federal
executives from nearly 100 agencies, designed chis pro-
gram ta give you pracrical experience i how to do it

Bring your team to FEI's Innovagion in Goverament Lab
or come by yourself, Learn proven techniques for becom-
ing deliberately creative. Then practice applying chese
methods using key issues drawn from your arganization.

The Innovation in Gavernmeat Lab teaches you a step-
by-step process called Creative Problem Solving that you
can use when you need new ideas or have an imporeant
issue to address. This and other mechods vou'll practice
in this program have been used consistently in the real
world 1o plan strategically, develop new products, clarify
vision and mission, and dramarically reduce costs,

Some of the erganizations achicving extranidinary resubrs
with the innovarive techniques you'll learn are

+ Exxon

= {eneral Mills

* The Los Angeles Times

« 115 Army

« NASA

Whedher you'te panticipating as an individual or as part
of # team, bring a complex problem ro the Innovation in
Government Lab programs. Use it ro apply che Creadve

Lf;ddmbip

Lontinual Learming
Competencies Creativityfinnovation
empharived External Awareness
Fn Hir seminar Fexibility
Entrepreneurship
Probiem Solving

Probdem Solving process and make it your own. Here's

what you'li o

» Firz, you will clarify the issse 1o make suee you're
solving the right problem. This will help you over-
come obstacies and Creste new possibilities

» Next, you will work on rechniques to effectively evalu-
ate the ideas you've developed. Focusing on the ideas
with the greatest chance of success will diminate wast-
#d efion.

« Finally, vou will develop an sction plan diat includes
practical rechniques for successhally bmplementing
solurions.

Program Leader

D, Roger Firestien
President, The Innovation Systenss Group
Ageha, articles, books and videss on cresriviry
Ph.D. Stawe University of New York ar Bufhlo

Who Should Atend

High performing GS-15 and SES or equivalent.

Spectal Note: :

Cleecdr in frome 440 a . so 1208 nesn 2 Gidnedar,
Jofu wi for Bunels gt voax and vhe spening session ar 1213
poon Have busede i the {ning Rown or pivk np o bag
bunch at L1010 noon Friday falimwing the fitaf sevinn,

Length and Cost:
Dates: September 1921, Q0G1 {ASK for Program Mi193
$1,645 Inctiies tuition, matedais, meals, Jodging.
Participation In teams of e ar mone is $1,150

% Offered e BT R )

804-980-6200 ¢« wowopngovie
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Focused Skills Development

Crganizationat Change anct innovation Skills

Leadership for Results

a new program.of the
Federal Executive Institute

l}o’e:yow agency need a program thas:

* Addresses serstegic, cross-cugting
business issues?

Dievelops managers and executives
“through significast work assignmems?

Furthers ECOs of exeoutives whe
have had subsmnual vaining?

Builds neeworks among wop
managers/executives?

Grves top radership a chance w0
get & closer ook ac high-potennal,
fazure leaders?

FETs Leadership for Results Program
is based on research which shows that
executives learn critical leadesship skills
fromm srreech assignments at workeeif
they consciously refleet on their
effores. The program is for agencies
that want executives 1o focus on 2
significant businiess issue and learn at
the same nme. With the suppori of a
high-level agency champion, cach
participan works on a key issie. Each
executive job o teum of 5 or G other
executives and has their help in
thinking, through the issue (and helps
them in turn). Each team has suppors
from an FEI faculny coach throughous

the program,

Leadership  Continual twniey Comtenpr Service
Competencics  Ceompenpinnovation Becisiveness
emphariced  Extvmal Awsreness Enirrpreneunship
in thiv Emingy  Sustey Thinking Probiem Soleng
@ Vsion Human Reukites Marsgement

Condiiet Manmgoment fhaenng/egotatng
Cilturel Awiankiviis cevhertonet Skt
Yewn Rty sartnening
Ascoumaiskity Poditical Saery

What's Different About This Approach?

The Leadeeship for Results Program is unlike any leaening
program your executives have artended, The focus is an ehink-
ing about and acting on & business issue, Leadership concepts
and technigues are woven into work on the business issue, on a
just-in-time basis, Thiz means dhat the “In residence” pontion of
the program can be kept to 2 minimum, Rather than waking
executives away from the office so dhey can learn, we make sure
they leara while a2t work. And you can envall them s individu-
ats, where cach will be on 2 team with exstunives from other
agencies—or you ¢an enroll & team from your agency—and
have them work on 2 shared business issue and fearm 10 work
effectively together.

The Program Design

The Leadership for Results Program begins with the identifi-
cation of 2 signiftcant business issue, a high level champion for
the issue, and a program participant {or vearn, if the agency
wants a 1eam o work on the ksee). After 2 Ciﬁﬁ;?ﬁﬁ? s signed
berween the participant {or team} and issue champion, pres
work for a residential program is nexe. This includes exploration
of the issue and comgletion of needed individusl sssessments,
Next comes an opening residential segmens, followed by
monthly woerk on the issue and one-day mondidy weam meer

ings. The program concludes with preserstadions 1o Iisue cham-

pions and 2 final residencial segmen,

804-980-6200 » wavw,opm.govifci
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Orqanizational Change and Innovetion Skills

Focused Skitls Development

Objectives

By the conclusion of this program, participanss will have:

Program Content
Much of whar exacgtives learn in the Leadership for

Besults Program is driven by the business issue they are
addressing, chus allowing real work to drive the leaning
pracess, The program does, however, ensure exposuse 1o
and competence in specific thinking and problem solving
coticepts and toole—anes often not addressed or folly
developed carlier in most executives’ experience. These

= ‘Taken action to address 3 significant business issue
ﬁufing their organization;

+ Gained 2 broader undersanding of how their organi-
zation works and dhe suategic issnes facing it

* Gained 2 deeper understanding of the individual and

organizational barriers to chanpe and how to address
them:

* improved sheir ability 1o cxamine the core assump-
tions and menl models Gat shape how they and
their organization think and acy

* Improved their ability to build and parucipate in high
performing work teams; and

» Dieveloped 2 broader network of serior sxeeutives for
use in future learning and problem solving,

include, for example, concepts and vools in:

*

Systems dhinking:

Inquiry and questioning of core assswmptions and
mental models;

Organizational and systems change;

Influencing and coalition building; and

Building critically thinking, dearly communicating
work seams,

By the conclusion of this program. sponsoring agencies
will have grined, in addidon to the gains for parncipans
identified abave:

+ Consulting help and thoughtful action on 2 signifi-
cant business isur from an entine 1zam of highly
capable executives;

* An opportusity to further assess the capabilities and
potendal contributions of ent or more highly per-
forming agency executives;

Executive Core Qualifications
and More ...

The Laadership for Resubis Program focuses on key
Executive Core Quabifications (ECs): Leading Prople,
Leading Change, Rasults Doven, and Building
Coalitions/Commundcation, In addition to addressing
the competencics in these ECQs, the progoam onablies
participants to gain 3 broader view of o significant busi-

and, if the agency has placed a e of exeomives in the riess issue and develops the manager’s and executives

program: abiiity o
* A more highly capable and highly performing work * Understand the srengths and ﬁim& spots in theie
ream able o cransfer their new skills o address busi- - thinking and acting

ness issues in the furure,

+ Question assumprions sad change them where nceded

+ Frame questions 1o address problems

+ Think more eritically and carcfully 3&}&;{ the issues
they face

» Ceneraee more varied and reative options for address.
ing these issues

* Consider the systemewide Impaces of the options
before scting

o Make decisions with 3 broader view of the needs of
the agency

+ Build scrong commitment to seeded changes among
stakeholders

% Offered ar

BO49R0-6200 » www.opm.govife
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Focused Skilis Devetopment

Organizational {hange snd Innovels ion Skls

Why Not Use 2 Task Force Rather Than This FEI Program?

The Leadership for Results Program offers several advantages thar a sk force
approach o solving 3 business isur does nor provide, The learning ream in this program
will have access to analyrical and thinking tocls not generally known dnd used by task
fotees, This dramarically increases the likelihood thar the undedying assumptions block-
ing sucoess o the ksue will be uncovered and deale with, By design, the program
inchudes prople on the team who would nonmally not be placed on a 'mk force and whe
thus bring fresh and unusual perspectives 10 examining the business issue, This keads 1o
more creative solutions, The faculty coach ensures chat the team addresses tough issues

thac often get buried to preserve sk force harmony, and the coach also can bring juse-

in-time tools o the ream’s thinking process. Finally, because the program has 2 concrere
learning focus, often not present or easy in the rypical sk force, participants will havs”
skills by the conclasion of the program which they cam bring «o all their future cfforee,

Who is Eligible?

The Leadership for
Resudes Program is open
1o (G§+15s and members of
the Senjor Executive Ser-
vice. G5+145 wiil be con-
sicdered if they are part of 2
Business issupe team which
includes highes fevel exec.
utives or if they can docos
ment that they are zating
in 2 GS-13 or higher lovel

postiion,

Program Dates and Costs

The progras i offeredd on an open-enrollment basis for
individuals and rearss (see dares befow) but can be cus-
wm-designed for agencies who wish o place two or
more teams in the progrant &t the same time.

the following:

¢ Ali insrructional services
+ Course marerials (including program novebook and

FEI program charges include

videntapes where appropriate}

Costs for aastomr-designed programs are developed sepa-
rately with each srganization.

Each session includes the opening segmen, four one-day

w

Lodging at FEI in Charloteesville
Al meals (breakfase, Junch and dinnes}

team meetings, and a closing segment,

PROGRAM COST] |

.\.L.. |

Cost for indivdual participants - w1088 é&mv
Cost for 24 participants {per m:::w;:}" *3?,95&“‘
Lost for wams of 56 {per mm ,,,,,,, 3 7,456“

P T e

Session 1 Counte Cﬁdﬁ MDY

Breaks—coffes, rea, juice, frui, and morning and
afternoon soacks

The FEI carmpus bs 2 melfcontained comer for fiving and
lzaming, Participants sty in comforable private gue-
strooms and cat wadbpropared and health-conscious meals.
Programs are preseated in wellequipped on-site dass-
rooms. All faciliries used for programs are accessible o
persons with disabiliues,

Because our programs are designed to facilhace personal
arzencion, sach offering accommodates a limired number

Mot Dwe ||, MoNy Yewn el mm

Ocrober 1519, 2006 Nov 13, 2000 March 4.6, 2061 of participanss. Therefore, we cannot refund your tuition
Diec 11, 2000 if you eancel within ewo weeks of your program stare
fan 16, 2001 date, or after pre-program work is duc.
Fab 12, 300y

Session  Course Cade: M110

To Enroll or for More Information...

Start Date TS ——————— Conuct Donns Sweeney, Ragisroar
July 8-12, 2001 ?ug f; 2;(?(;; e 9«1.'{, 01 Center for Executive 1 &ﬁéﬁz‘%ﬁi?
m L}
Cier 15, 2001 at {804} 980-6100 or via emall s vel@opm.gov
Wise 5: Hil

Faxz 804/979.3387 « TDD: BO4/OR0-6299

. B04.980-6200 « www.opm.govifei
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QOrganizational Change and Innovation Skills

Focused Skills Development

Revitalizing the Downsized Organization &P

ownsizing is a common phenomenon within

Federal agencies. However, it is after the downsiz-
ing that the real work of organizational reviaalization
must begin. This seminar examines how to heal the orga-
nization and revitalize the units forced with doing more
with less after downsizing. Approaching this process with
using best practices can improve the organization's ability
to survive and prosper after 2 reduction-in-force. This
course examines the leadership processes and approaches
needed to revitalize the downsized organization.

' Léngth and Cost:

Leadership

Strategic Thinking
Comperencies Creativity & innovation
emphasiced Rexibility, Reslbence
in this seminar Conflict Management |,
Team B-uidng o
Partnering ..
Problem Soiing -, -

Key Results

* Understanding the downsizing process

*» Techniques to revitalize the worldforce

¢ Dealing with survivor syndrome end healing the
organization

¢ Coping with the realities of doing more with less

¢ Using parmerships to share diminished resources

* Develop entreprencurial approaches to staffing,

outsourcing, and new business approaches

* Learn business process improvement -techniques, .
including process mapping and strategies/tech-
niques to streamlbine work

Who Should Attend )

Managers and execurives dealing with downsizing or
planning a restrucruring of the workforce would benefir.

Special Note:

These seminars 'rrqm'rr extensive pre-work, so early enroll-
ment is encouraged.

1 week ,
}msommummmm.
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Focused Skills Development

Oraanizationa! Change and innosaiion Skilis

Strategic Management for Executives

The Government Performance and Results Act (GPRA)
has heightened the importance of strategic managemeny
for federal oxecusives. The GPRA hias become the driving
force behind 2 mnewed emphasis on the arc and science

of stracegic leadership and management.

Compliance with the provisions of the GPRA is
imporrant to federad agencies taday. Bue effective “real
world™ application of key strategic management con-
cepts is crioeal.

There ate four main focuses in the Strategic Manage-
ment for Executives program. They are:

* Strategic management in the ors of GPRA

* Becoming mission-driven and vahee-led

» Applied strstegic management concepes and pracrices
* Organizational and individual applications,

Your experiences in the program will be varied. Small
group cxercises and discussion, individual applicasion of
key concepts, and the serategic management case stdy
comprise the bulk af your program. Pacilisator presents-
tions, video viewing, and work on your executive apphi-
cation diary will round our the session. Oppormunicies
for individual consultation with the program lcadcr will
be available throughoue the session,

Technology, raonrces, saffing, and even mission—
changes in all of dhese zress are cransforming our organi-
ations today. Effective management of these changes is
essential. The Srraregic Management for Executives pro-
gram incegraces applied strategic mansgement approaches
with the GPRA 1o give you the twols you nged 1o maie
the most of your new environsment.

The Stravegic Management for Excoutives program will
introduce an spplied strategic muanagement moded. Jr will
establish conwex: for the model, develop your comperen-
¢y in asing &, and enhunce your ability o Itad and man-
ape serategically. You will be able m use program cxpeori-
ences immediately upon retarning to yous office.

D, Willian Hinkde draws on bis years of expedence asa
planner and analyss for federal spencies to make sure that
yauz get the most From this program. As 3 practdonen
he's maze interested i effective ontcomes than theoreti-
cal constryces.

Lendarshin  Axcoumabiity

Comprtencies Lustomer Servioe
empharized Decisiveness
in this seminar Entrepreneursisi:
.' .
: Techuical Crextibliity

The Stratzpgic Management for Executives program

.emphasizes learning that you can 1ake home and use,

Throughout the course-—whether youl're gerting tips on
GPRA implementation, developing a mission statement,
nr working through the s study—youll generate
entries for your executive application diary of practical
steps for improving your organization,

Program Leader

Dy, Williaes Hinkle
Management Consulant

Adjunce Professor of Managemens, Johns ?‘i(}pkzm
Urniversity

Former Associate Commissioner, Soctal Security
Administration

Pk.D. Universicy of Maryland

Who Should Attend

High performing GS-15 and SES or equivalent,

Special Note:

Chrek in from 10:00 a.m. 1o 1200 noon on Wednesday,
Join us for funch at noon and the opening wssion ar 1015
p.m. Have funch in the Dining Room: or pick up a bag
bunch ar 12:00 noon Friday following the final sestion,
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Organizational Charge ancd Innovation Skills

Focused Skills Development

Strategies to Build High Performing Organizations:
Performance Driven Organizations’

Thisﬁm 113 2 series of vwo coursas focuses on the
organizational systems 2ng STTUCTURSS RECESSATY B0
ereate high performance. In the fast changing global
waorkplace of the 21st contury, there is no longer ooe
arganizational structure shat can be used universally ro
increase arganitation performance. Each organization,
department, and division must define the best systems
and stroctarss for their specific vision, mission, strategies
and competencies, The leader muse get inpur and sup-
port from the cxperts who are busy doing the work of
the organization and create alignment with customers
and stakeholders, This course will provide the public
sector executive and manager with 2 roadoap o build 2
seructure chat i dynamie, Hexible snd responsive 1o
change. The Beulty includes academics, orpanizationsd
comsulanss, and pubii;: sctor executives who have been
successfil in creatiag high performance.

R
3

Eeadership .

Compatencies )
emphasived  Finencisl Menagement | 0
¥ thir reminar Contirud lemring "
. Externil Awareress R
Entreprencurship T

Key Results

* Link stgauizational core competencies to outcomes
+ Define high performance for your sgency, depast-
ment or division using » model which will drive
y‘uuwmadaﬁpmmim@ommmﬁm

tion

» Liok individusl competsncies wnd pecformance
with orgenizational neods

+ Explorm performance-based diagnostic models
which will allow you 1o sssess current perfonmancs
and '

¢ Identify the gaps between existing and desired
stares ’

* Know what type of team structuns to-wuse where
and when

* Leamn tools to create a learning organization which
will design and redesign ivself based on changing
aceds

* Apply the Balanced Scorecard 10 your organization

* Develop an action plan to increase performance in
your organization

Who Should Attend

Senior managers 2nd executives at the (G5-1% Jevel and
above of equivalent who are responsible for leading eegani-
zational change and these in 2 position 1o be change agents.

tength a:nci Cost:

1 ekt e e g Ay

ot

-

B Includes tiftion, truterlals, ayests, |

. R

* These tun Stracegies to Build High Performing Orgamizarions courses will be offered back so back. If you avtend the
courses two weeks i a rowy we will charge ax the tuno-week rate of $3,300 and we will cover food and lodging ar WASLC
Jor the werkend in beaween. It is vecommended ta take the courses consecurively, but not requived

% Offered 2t
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Focused Skills Development

Craanizatonst Change snol innsastion Skills

Strategies to Build High Performing Organizations:
The Executive As Change Agent’

his senond Couss in 2 series of two provides execu-

tives and managers with tools and strategies co lead
effective organizarional change thar results in increased
perfarmance. Once you have designed your systems to
SUppoTT Your sutcomes and swategic plans, you must
change the culrure of the organization to support the
new systems, In any change inidative, it is the culrural
change that is the most difficuls, You can design great
systems and strucrares, but the leader must create an
environment where the people doing the work are dri-
ving the change and commmitied to high performance. in
this course you will assess your current culeure, under-
seand the leader’s role in the change process, and develop
" skilis co lead your erganization 1o high performance, The
facuity inchudes acadensics, organizational consaltants,
and public secor colleagues wha have been successful in
leading changs. |

Leadersbip  Vision
‘Competencies ' Stavegic Thinking
emphusived Firnrseds! iManagermest
sn thiv seminar Cortirasal Lesrming
Externial Awsrwness
teftoenciogMegatiating

Key Results

¢ Asess cultural readiness for change

¢ Laarn effective ways to communicate your vision
cnlist the entire organization in defining its vision

+ Understand the syseemic dynamics of the change

. process .

¢ Dieveiop shills to crente buydn o the change
precess, gvercome barrers, and decrease rosistance

* Idcatfy tervitarial games most common in your
organization and develop shills to decrease them

¢ fasen from public sector colleagnes the skills to
iead through chaos -

» Understand the power of coltaee in any organiza-
tos, wad bow to Hok values with culture chaage

* Drevelop skills 1o create s environment where
innovation drives change

* Creatr an action plan to implement change in your
organization,

Who Should Attend

Senior managers and executives at the (G8-15 lovel and
abave or equivadent who are responsible for leading ongnd-
zationat change and those in a position o be change agens.

tength and Cost:

1 wesk"
$2,450° tncdodies BdBon, matensts, misals, Kding,

* Thase v Strategies to Build High Pesforming Organizations courses will be offpred back 1o back, If you astend the
courses tww weeks in 2 o, we will charge at the nwo-week rare of $3,300 and we will comr food and lodging a WMDKC

Jor the wevhend in between, 1t s revommended 1o 1ake the courses conserurively, bur viot veguired,
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Crganizational Change and nnovation Skills

Focused 3kills Development

The Aspen Institute Execuuve Seminar

he Aspen Institute Executive

Seminar program's goal is to help
you become & more effective beader by
maotivating the people within your orga-
nizazion to believe in and achieve a united mission—io
give you new insights into the art of Leading Prople.
By examining issues of individual and coliccaive rights,
equality and efficiency, democricy, and community, you
acquire new gerspectives for addressing the broad ques-
tions thar confrons decision-makers as individuals and as
pae of the global community.

Serdor executives who participate in the Aspen Instinute
Executive Semirmr beneft from exploring the differen
vabues and assumptions people have held dhroughoux his
tory. then zdmn&mg ways {eaders can motivare diverse
eonstituenciss. You will gain insight into how aviltza-
tion’s greavest diinkers have addressed issues throughout
Aspen Institute Executive Seminar discussions are based
on readings From dassic and contemporary thinkers:
auchors not typically read when considering practical
business and socia! sesponsibilities. Sessions are led by
unined moderators whe have vears of experience in
focusing and guiding seminar discussions.

You quickly discover that the types of decistons we face
huve tear root in dnense debares dhat have unfolded
over the conruries. The issues are timely and are
addressed in the context of selected excerpts from
authors wha include: -

+ Philosophers such as Aristorde, Confucius, Thomas
Haobbes, John Locke, 2nd Jean Jacques Rosseau.

+ Social and politics] thinkers such as Rachel Carson,
Mohandas Gandhi, Vaclav Havel, Thomas Jefferson,
Martin Ludher King, Jr., and Harriet Taylor Mill

*  Foopomists such as Milton Friedman, Arthur Okun,
and E.E Schumacher.

The Aspen lastitute is dn inrernational non-profit insti-
tution dedicated o enhancing the quality of leadership.
It presents seminars that encourageeE s
explore ideas in a richer, more wmplcx way,

Aspen Instituce seminars relate timeless ideac and values
1o our foremost chalienges as individuals, organizations,
and sociery, They convene men and women who epre-
sent diverse viewpoints and who have backgrounds in
business, labor, government, the arts, and other profes-
shanal seciors.

: Landrribip Frexibdiity
Campetencits Resiience
emphasived  Serdioe Mothation
. fn this ceminay Saategic Thinking
: Vigion
L Continual ;m Confiict Mansgemest
? Externel AwSTentss ety Homesty

;’f‘bc Aspen lostitste was founded in 1950, s serminars
arc nonparsisan and non-ideological.

*Theé essance of The Aspen metlite's bumaniste
lefani is the sifinrution of man's dumity, not sinply
#5 8 puitce) credo, Sut thigugh vontgmplation of
th sablagt wories of marewin the creption of Deguly
ans the attainment of truth,”

wiNalter Paepcie, founder

Program Leédelj
Aspen Moderacor.

Who Should Attend

High performing GS-15 and SES or equivalent.

Special notes:

 Register for Program MICGI by December 15, 2000 and
receive youy pre-program veadings!

« We cannor refund wuition for Program MIDE if you éan-
cel afier December 15, 2000.

* Register for Program M 102 by Mﬂy 14, 2001 and
recese your pre-prograt readings’

o W cannor refind tuition for Program MI02 if you van-
rel after May 11, 2001,

o Check in for bath progeame fom H0:00 2.m. 10 12:00
noon on Afonday Join us for luneh at noon and the spen-
ing sexsion at 1:15 pom. Both progravss end at 4:15 pom.
Friday

Length and Cost:

Dates: Februsry 3.9, Q001 {Ask for Program M10§)
Jurw D5R0, ROBT {ANK for Proyrss K10

1,993 incicies tultion, materials, meals, indetng,

=
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Focused Skilis Development

Cirganizationat Change and nrowvetion Siilis

The Aspen Institute Leading Change

in Government Seminar
Lm today are facod with the chal- ?
enge of effecting change at 2 speed t_
and of 2 scope unparaliclod in history. Yet
research shows that 80 percent of all :

change inidadves fzil, A mzjor fictor conributing to this
failutre rate is 2 doep-seared resistance to change in organi-

gatons,

Overcoming resistance ro change often hinges on resolv-
ing the paradox bevween guiding employees” understand-
ing of what needs ro be done and uniting and inspiring
members of the organivation o do it

The Aspen Instinue Leading Change in Government
Semninar examines the essontizl elements of leadetship by
focusing on the overriding values that enable effective
leaders 1o ereare cohesion and conperation within an
otganimtion—the cssence of Lesding Change.

The seminar explores deep questions of humanistic man-
agement in the context of achieving practical goals. It is
led by a trained moderator who has years of experience
in focusing and guiding participans’ conversations.

The purpose of the Aspen Institure Leading Change in
Government Seminar is 1o educare leaders sboue ehe
belief systerns and infraserucrures thae impede or aoceler-
ate change. You will fearn 1o ask the right quenions so
you can become more innovative, Greative, andd respon-
shve when implementing organizations] eansformations.

The educational process in the seminar is developroental,
interded o help you challenge cstablished idess and
becdime better equipped to explore issues and ideas from
mnitiple perspectives. It is an expansive, higher-orier
learning process chae is different from wadivional training,

At the conclusion of the Aspen Institure Leading Change
in Goverament Seminar, you will not only have exeend-
ed your thought processes but will have created a pracd-
cal “guidebook” for lnading change. This guidebook will
serve you as 3 suramary outline and » tool for sharing
insights with colleagues.

The Aspen Instiaute is an internstional non-profit s~
wrion dedicated to enhancing the quality of feadership.
It presenss semingrs char encourage participants ro
exphire ideas in 2 richer, more complex way.

Aspen Instirate seminars relate timeless ideas and vadues w

our foremost challenges as individuals, organizadons, and -

society, They convene men and women who sephesent
diverss viewpeines and who have backgrounds in business,
tabor, government, the ans, and other professional seceors.

Lendership | FodbRty
Comprreneier  SesiBerwe”
in this serwinay . Sustegic Thinking

o N )

Cremivityfinnewstion ~ . Cultural Awareness

The Aspen Instinuee was founded in 1950, Its sominars
are nospartisan and non-ideological.
“Fhe assence of The Aspen inglitifte’s humsanistic .
idest is the sffirmation of wan's wigmty, nat simply
&8 & polficss vred, but through contemplation of
the noblogt wirks of manwin the creation of boguty
anid tive attoinment of ruth.”
—Walter Paupcie, fountier

Program Leader

Aspen Moderator

Who Should Attend

High performing 3515 and SES or equivalenn,

Special notes:

s Regiveer for Program M10G by February 9, 20001 and
receive your pre-program readings!

s W cannat refund wition for Frogram M106 f yost cane
cel afeer Frbriary 8, 2001,

*» Register for Progreon MIO7 by June 22, 2001 and
receive your pro-program reading!

¢ Wi sannpt refund tuition for Propeam M107 if vou cane
ol after fune 22, 2004,

« Lheck in for bork programs from 10:00 a.m. o 12:00
novn on Tiaesday. Join us for bunch at noon and rie
npening seision at 1:15 pom. Both programs end ar 4:15
p.m. Friday.

Length and Cost:
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