


The Management Conference Service 

was created by OPM to make available to 

other government organizations-"on a 

reimbursable basis-residential meeting and 

lodging space and food services to conduct 

management and executive development, 

conferences, and off-site agency executive 

strategic planning sessions. 

Versatile conference space, excellent 

food services, and outstanding recreation 

facilities are offered under one roof, in a 

location chosen for accessibility, natural 

beauty, and relaxed quality of life. 

An experienced government meeting 

planner will work with you to ensure a 

successful event that is tailored to your 

specific needs. 

• First-Class Conference & Lodging Space 

• Food and Beverage Service 

• Audiovisual Equipment 

• Administrative Support 

• Professional Facilitation 

• Easy Access to DC Metro Area and 


Dulles Airport 


• Planning Assistance 

• Package Pricing 

• Ho Bids/Requests for Proposals 

EASTERN 

Managltmltnt Dltvltlopmltnt Cltntltr 
SHEPHERDSTOWN, WV 

THE CENTER 

The Eastern Management Development (enter 


(EMDC) in Shepherdstown, West Virginia, !S a self~ 


contai!1ed, residentia! facility for executive and man­


agement development, located 70 miles fro~n down­

town Washington, DC 


The Center combines 168 deluxe hotel lodging rooms, 

complete food and beverage servIces, office space, and 

14,000 square feet of conference space, including four 
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"llor addtrio.w information! cdl: 

Guy Gilnon o.r: OPM on (3M} 87{)·8017. 
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state-of-the-art classrooms, each designed for grouos of . 
up to 50 participants. Classroorns afe equipped with 
ergonomic chairs and ta:~les, video/computer monitors, 
buirt-in ' ....t!l~e boards, a!1d vvired for computers and 
modem lines. T'NO classrooms can be divided, and each 
has fIVe dedcated breakot.;t rooms, allowlns for smal: 
group sessions. 

In addition, the Center offers: a student lounge with contin­
uous bevemge service; a resource center (library with 

Internet access); a technology center with 20 student com~ 
puters; a student business center witn FrS access, copiers 
and FAX; and a fitness center/pool. Audiovisual and onsite 
administrative support can be provided. Meetjnglbanque~ 

rooms for groups of up to 400 are also availabre. 

THEAREA 

Nestled in tne Blue Ridge MOuntains abov<: the PotOI11dC 

River, Shepnerdstown, West Virginia, once considered a 
site for the nation's capital, balances its past with the future 
by blending history, edu::ation, Culture, and recreation in 

such a WfJY that it attracts a diverse and vibrant population. 
Havins been duboed Georsetown West, this 
small cosmopolitan communi~, witn the many 
amenities it has to offer, is conducive to meeting 
the ~eeds of the metropolitan area while still 
maintaining a cozy and quaint atmosphere for 
the state's oldest towrt 

TRANSPORTATION 

Travel to the Center in Shepherdstovvn CB'i be 
easily accomplished. Driving from Wash:ngton, 
DC, or Baltimore, MD, ta~es less tM0 tvvO hours. 

~. 

Trclln service operates oct\¥een Shepherdstown, • '$~_C 
WV and Washi1gton, DC A shuttle 5ewice oper- ~'"" 

ates betvve"en Dw·lles Airport and the Cer'lter. 

FOR MORE INFORMATION 
If YOUf agency would like to; d,scuss dVlIilable dates at the 
Center; receive addItional information about 

\OPM's Managemerlt Corference $c:vice; or r~ceive a 

briefing lor your staff or a tOOl of the (enter. COf,@ct 

Gary Glb50n, Director 

Mbnbse:me:1H Cnnff:re:nce: Service' 


Eastern Managerner,t Developme'"lt Centertwmagement 

10~ lO'.ve Drive 


Sheoherdstovvn, WV 25443-9601 


Phone, 304-870-9017 


Fax: 304-870-8001 


Email: gegibson@opm.gov 

The Center IS available for use by government organizations 
through re!mb\'.!fsab,,~ agreements, Agencies should 

re'erence the ECOflOffiY Acl in such agreements. 

- ., 
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,! 	 The Executive Master of Public 
Administration Desree (MPA) 
The GradwHe SchOo! of Public Aifl.l IS (GSPA) at the U'llvtrS::Y of 
Colorado I'll Denver dOd llc:'Mdnagetoertt Developm;:nt (enters of the 

f>!derel Offke of Pe:sonr'\ltl !'4anagement have formed a Da1nerShip to 

ofte! an innovative PfQS'O:O to; selected senior-level professio;,\ili;; i", 
the publIC and OOf)..profit wcto!s.. 

Through the Executive MPA pros~dm, :.tudents can eam amester's 
degree Ihflile dramatically i:rproving their leadersh:'n competencies, 
The progrern Is designed to be fierible-COUIS( \I'<'on: cen be tailored 

to fit a student's JldiVlClodi needs and carte; objeCtives. 'rrough a 

cnolce of rorfMts, including on·line COUI'$e$ and vvter,v'\d Of 'N€:€:>;­

long Intet1Sw.: rneetmgs, students ,en fii thel! studies :nto the 

fre~, of their busy j~. 

Participants 

The ExeCl.tWe MPA is ,~teN:1eo to serve managers of eli sorts of 

pua C Bgencie:s-'eocral, Mete, ",,0' 'OCtf-(tflO thOse frOm the nOIl­

prof:, sector as 'N\!IL IT is aesigne:d fo' sev€fdl types of fTW'tilSe:s, 

• Public or non-profit sector exec.u'tNes \'>4;0 seck:he oppom..lnlry 
to engase ir s:rvct"rec;1 s;ud}' and reflection 0'1 cooteMPQf(I'Y 
t~ory a'1d issues 1'1 p.:blic mel'''tagtT'Itnt 8t'!d OOIity 

.. Senior professional:. C(!nte:mpk'lt\~9 (j Career chenge who feel 

they mi9~ oroflt from ~q ...t1rins an acJVai"'cta degree and a 
deepened Ul1Clerstan(.1Ing 01 publk aff" rs 

• Mdroagcrs Qr, the versc of promotIOn Irto seniOr ranG .....no wish 

to upgrade: and uodate their anl'llYtlC, managerial ana 
leadership skills 

The Program Design 

like GSPA's regular MPA, the Executive MPA option requires 36 
scmcste: hOurs of crecut 

CoUf$C'\'VOI'k ties:!"!> wi!", avery special e)(perience caUed the 
Assc;.srr.ent Seminar. Stude~ts explore their own managerial and 

'eadcrship styles, ~hlW pe'l:onality tyee end then ievel of 
compete;cc '1 a vd!iccy 0: executive s~i;;s A Stoup of highly skilled 

;(mrYCIS Wi(l psychclogists dd~;nister n"",::i interpret tcst results, and 

part,cipants use this self-mowle-ege: :0 plan :hCl' W,PA degree 

COUr5e'NOrt (2 credIt hours), 

During their program, studen:s participate in O~e 01 t~e tA1lnagement 

Development Centers' leadership Train:."s $eminars., Tl1ese o'osrams 

locus 00 developing competencies :dentiilcd by :he le.derQ! 

sovemment as necessary lor Its hiShest"ievell'l'lanasers, the Stoic! 
Execut<ve 5e(vice (4 credit hours). 

Students select four courses from omong the six core CO\.lrses offered 

by GSPA The core courses include: 

.. Governance and InstItutions 

.. Organi7.3tlonal w.aroagement and Change. 

• Policy"making in a Democracy 

• leadership a:1d Professiont:1Ethics 

• Information Hnd AnH:Y.ic Methods 

• EcOflOt'1ICs end Pubh~ fina'1ce 

Tr-.ese (CIltSeS MaY be w(t:n on-hne. 0' for 51\ldents who live 'fi 

Colorado, they 'lldy be U!<en ill Of'€: 'of GSPAs Si;es (Oerwef, Co:o'OOo 

Springs, Of Grand JJ1Ct:o:-» ~12 ced,t hours). 

Students also tdke five elect~ cou'ses, v.rich may be selected e:,hcr 
from the offerings at the ManageJTh!nt Dev;!<o;:.rnent Centcr-s or ·fO~'1. 

GSPA Both j")Brtners PlOYIde: ,,'Wide. Y<l;iety Qf co.;rses; GSPA (l'SO has 

three. areas of concenrnrted study, in Erwirorrn~1 >lclicy Bno 

~, State and local Government, OJ Nor'f1rofl( Orsafllzation 

Mdr.ogement (15 Credit hours) 

J>.:. Of vet'{ near the end of their prograrn, students j)brticipate 10 an 
Advi.lnced Semi!liif_ 10 this c~ students engage In a self"de:siSrYCd 

Pr8fessional Project tnat integrates their neN skill5 6I1d knovvIedgc. In 

addrtu:r'o, they re-assess their professional COl1'l;Xte:;cie$, char.:ing the: 

prCf:Yess they have made during the progf/l;m and deSIgning a p!ell fOt 
fu':U'e aevelopmenta! apetlencl!$. 

Most st<lClents take apprQ)lirrnnely!YtIQ:o ~nd-ll·Mlf~ to 

complete :he degree program. 

Class 	Locations and logistics 

Seminars at ttl( We$1.crl", f;-\¢"ogeMen~ ~iOpt1'¥!f1t Cr:ntl.!f dre helo 

at itS facil:0' in Aurora, Colorado (a suo..rb of Denver), Stuoents 
JeSlde at the ad~acent Holiday !rJl $o~heas: \Nfji!e Imendins 

-'-------_.__.__._--_.. _..._-_._._ ........._-_.__. "._._-- ---.. _-_.. , 
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Seminars at the E8stem Manasement Deve:op:nent Center ,re "eld at 
ItS lecililY ;~ S';epherds:Ci'N"':, '.fN and s:uCknt\> reside et :hc ~djece",t 

Clarion Hor:e! a~d Confere-ce (£rite:, Classes a: tne Graduate SChool 
of Public Arairs are held or: the 1\\lfMa Campih in dOVJntcMtr> 

CerM!f, at it; campus in CoIor<!dO Springs, or at Mesa State Coliege 
in Grc'iO Junction. Students must make their own !:vins £Itr£l",:gcmc><::s 
for these cou~s 

:r:e ~:i".e co'"rses· fEqt.ire; ij perso"oa: con;puter w,th is I"1Odem, a 
grap/"ics car.;:j and e so:Jrld card, a'1d access to t~e internet through 
an bte:nc; Service Provider, 

Admission to the Executive MPA 

Ea:::h yea" a ciass 0: up to 20 $!ucents will ~ selected for the 

prograM, Sc<ect,or, wi:: be on the bas's of potential for ocadwiic 

success and on the applicants' level of rnana;geoal experience, as 
well 3$ on theil desire for and potenti.51 to profit porn exe<:l.itive..Joo 
OOUQItion ond trainlt19_ A baca!laureate degree is required. 

for 1>\1.JOe'lt5 wi~ li'llited b:ecu:ive experience or l~r I)fldefsraduate 
GPAs, :est scores (y, a standa'dlzed test such as the GRE, GtAAT or 
lSAT ore an o::ell/!0t Wfr./ to strengthen a candidate's aoplication. 

Applications may be submitted or any tiMe; they are revieNed o-.ce a 
year, on November 1st. Applicants will be f10tified of tile AcmiSSioos 

Commir:ee's dec:sion 'err' I'<ove'llOO 15th, Admitted students agrt:e to 
P3:1icipale r the ,r:itial Assessment Sernina: during the: term in \lllhich 
they are aomrued to the progrBm, 

Tuition 

Bas ::; ~\. tion aMourrts fO' cte vdriau$ COlll's.e~ and seminars at the 
tv.ro Pd(tncls~ip insti-:utions ere currently as follows (these 
amOt.nts arc, for UCD, exdiliiive of fees paid on a semester-or 

ocr-course·bas[s), 

.. $900 fo~ on :::"e CC-UfSCS 

•• $3,050 for AJ);>eSsrnent Seminar 

• '$3,050 each for MDC Cae: lea::iCr91lp Sernin.:\'s (red'.IClble to 
$2,000 "N'J MD( Sctto:arsh:;:;S ~ state & local ofieldls) 

Stu<'.en:s may <!Iuencc the" overall costs by tdklng more of !heir 
course wo( at GSPA Also, students·...t;o are Colorado ~esldE::n1;S will 
pay tne !OVVest overall tees. Ir, b:ief. rve are lhe: com;:Jt'lflSCns­

• Cos: of regular MfJA degree . 

.. COS: of Rocky Min MPA (m:j;;e) , 

(O~t of state 5tlJdefi~S) 

.. (ost of Exec MPA to Coiorddo reslCknts 
Takti"lB core & electives ao; GSPr • 

.. Cost oj Exec MPA tooo:-of-stalc res:oents 
T;;;';,(18 core 8. cl€cjves ontine 

.. Cost of Exec M?A to ou:-of-state residents 
T';(1I19 four electives at NJX 

For More Information 

$7,524 

. , , $9,600 

... $11,32(: 

'" $14,100 

$18,400 

Add.t~l ,nforrr"lmiOl1 can be obtained from a viSit to the GSPA \NI!b site 
at www.cudmw;f.edulpublk:lgspaunderI.RClf3RAMS1Exea.1t1ve MPA. 

Students 01(Yy aJso cor-.tad GSPA :h'o..;gh €Ma;' by'M':ing to Mr" Pete: 
Wolle at GSPA (Pcte,\Votfetllcu(knver..edu) or Dermis Cen~r at the 

Wesw:rr. Mltnagement Devei~nt CetJter (dt«nt«Oopm.gov). 

To ~In e complete Program Description atld aopilcatlon melena!s, 

please contact. 

Mr, Pde Woth!: 


GSPNCarrpus Bex 142 

UnM!rSrty of Colorado tIt Denve, 


P.O. Box 173364 

Der-ver, CO 80217·3364 
303·556·5985 

Mr. Dennis Center 
We$:C1'1 Managcrrent [)eve!opment Center 

315: $, Vav5tm W~" Suite 300 
AJjrora, CO 80014-3513 

dkenter@o:;m.gov 

303·c71·10iC 

, 


http:dkenter@o:;m.gov
http:dt�nt�Oopm.gov
www.cudmw;f.edulpublk:lgspaunderI.RClf3RAMS1Exea.1t1ve
http:potenti.51
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Center for Executive Leadership services for fiscal year 200) are 

the most comprehensive to date, They comprise rwo broad 

regions ofThe Lea-dership JQum~Forused Skills Development 

and Custom Scminan and Consul~-and are designed to ensure 

that federal executives have access to the broadest possihle range of _ 

development opportunities, 
·,J·i~· f ... • ",' 

" ' 

FY 2001 offerings include twelve Fo!;used Skills Developm~t:progr~s-sesslons 

that will belp you and your team address crit:icalleadership and communication 

issues. Custom Seminars and Consulting services allow us ro draw on our best 

expertise. faculry, and methodology to meet the unique requirements ofyour 

organization. 

eEL programs, like the Lead.ership for a Democratic Society prQ­

~:~~~:;eaa:~d~i:::=i:~,I:;=~~a:::~:~::' indud- e'J.oership10 
,hops, wle plays, readings, and case srudies, ,<,\\,\e\J lJrl)f]/ 
among others. Executives receive feedback 

through instrumentation, from facu1ty, and 

from peers, They work intensively with other , 
executives in small {(:ams and as members 

of.a larger learning community to address 

key organizational issues. 

These programs share a common goa1: 

assisting executives in improving organiza w 

tiona] performance. PerfOrmance success 

requires [he ability ro value. manage, and 

maximiz.e the multifaceted talents and 

needs of the workforce. Our leadership 

programs help executives communicate 

effectively In public $ettings where a wide 

range of people, values, and viewpoints are not 

only common hue are a key strength ofAmerican 

democracy. They are designed to refine the skills 

essential for effective interaction in diverse groups, 



FOCUSED SKILLS DEVELOPMENT 

Successful government agtttde$ must be hif!.hly adaptive. llideu must he ptePiUed for rapip, 

continuous change. New problems;;all for renewed vision. Thest programs prepare individuals., 

teams, and organiutions w meet me challenges of the m:w workplact'. The Focused Skills 

D!!Velopmem curriculum provide$ the building blocks for the organiz.adon of (he future, 

360 Degree Leadership 

This prcgram is about gaining power and using influence, While prople haw: different forms of 

·power. rome are moR' effetti"'"e appiying that pawer-tha. is, influencing others to do wruu they 

,warn them to do, The 360 Ot'gret ladenhip program ~ nn Uading People: 

' .. Le:td Up-Influence the bos:s..trul omen aoo1l'/! you in eM ~ncy hicrarchy 

.. Lead A>;rQS$-Intl~nct: co-workm in your organization and associateS in Others 

.. Lead Dcwn-Infiut1ta subordiMte$ owl those below you in me agency hierarchy 

'.. Lead Our_Influence millie who do not work for your agency 

Executive Coaching 

The most ,mccessful organlUticru roday are the ones tnat get the most from each memlx:r of the 

team, l..eaders in these organltatioos help their colleagues discover and develop untapped poten­

tial. then .w:wm lncr=d responsibility and acrountability. 

Executive Coaching will PUt you or. a new path by focusing on: 

,. tnt:' It:lldt:','$ role as coach in today's ..:hanging organizations 

• roa<:hing as II leadership tool 

• the skills of dfective coaching . 
• coachiog beh;l.vi(.rs you can begin applying immediately 

Executive Communication Skills: Leading the Pro£:e5S, of Change 

I..earn the theory and applic.nlofl of leadership rmd communicarion skills. Then pnu.:tice. The 

teroi, will prepare you 1:0 le.ad yow colleagues in 4. chmging world by communicating your 

vision. Four key l&huiqut'S make Executive Communication Skills work: 

• Video feedback 

• Custom.designed case studies 

• Small group coadting 


.. Individual com,uharions wirh experienced faculty 


Pro:ntm Leader: 
Dr, warren Bin 

.Dmt{s): 

Mar 8--9. 2001 

(Ask for Program MiGS) 


Tuition: 
$1.595 ptl' person 

-...­Ron Re<lmeo • 

~.): 


Jan 17~19, 2001 

lAs\( fOt p!1)ifam fVll03) 


T"""'"
$1,645 per pcrsOfl . 

Pfognm llIooar: 
Dr. Warren Blank 
Dnd seleCtca FE! l&eu!ty 

DlIteIs): 
Jut 23-27, 2001 

(As;'; io' P'ogrom MilS) 


lultkln: 
$2.395 ;NH person 

http:beh;l.vi(.rs


Building High,.Performance Organizations for the 21st Century 

This program invites you to take the role of diagnostic consuhant for your otgantution-{lOd 

gives you the tools (0 make the ooosl of YOUt Statw. as;on "outsidc" obsen-er, 

What is a "high-~rf()rttlan,e urganiutioo1 It', an org.aniuliol1 dur does thr.ee things 

simultaneously: 

.. D~livcr5 high produCt: md service quality 

~ Delivers ouustan4ing customtt valu~ 

.. Dt'livers sound financial perrormaflC(: 

Then you'lllcarn how to US!! your 1eadm:hip :u the primary I~r of organizational change t-o 

reach your high rem.rmance goals:, 

Creative Leadership:: Making Your Organization Mott EnueprencUI'iai 

This program focusa: on the ways you can be creative and uke risb [0 move your organiurion 

3Mad. While all of w have inherent Jlbillry and potential for divergent thinking. our wotk tnvi­

ronmwu ofien limit or inhibit our ereadve abilltie$, Reach your creative potentLtI by: 

• Experiencing the powerfull'tiationship berwccn creativity and leadCf'llhip 

• Understanding how your work and p!!l'$On:J environments affect your ingenuity and 


that of your colleagues and subordinates 


• Learning how to modifj' your environments to support muTe creative ap~ 


at wnrk and at home 


• Mas!ering cmtivity and risk-taking skllb and processc:s that you can apply in spttlfic 

work sinuuions 

Designing a Learhing Orgahiution 

HOW" do you set long-term !;lIDs amid so many snon-term c.hangtl? How do you ~gcl ~'t:l')'iJne 

on tbe same sbeet of mwic" wben tbe political dimafl" $eems to change eM score every momh1 

This program will give you the fools f(lt building a learning organiuuion by helping you: 

• Undemand the meaning ofHleaming org.:miu.uion," why iIi; ctitiol today. and huw it can 

help yuur agency 

• Identify your organiutitm'l ~le3.ming djsabilities~ and how you can reduce them 

• Learn and use sy.ltems thinking and meiltal model~fWv key principles for improving 

organimrlomJ pufom\am::.e 

• Larn and .apply the five management praaica thaI foom organinltwnallctming 

• Id.entify specific, proven method& for implementing id.eas from the program 

.. ~7~~ 
~Loadlm: '" 
Dr, Johl'! W. Pickming 

Dat~a): 
feb 21')..23, 2001 
(I\$¥, lOt Ptogram Mil4) 

Tuttion: 
$1,995 PCf pel1Wfl 

Pro.I1IM ....aer: 
Dr. Rubert Gaarder tmd 
Or, Stielta Ramsey 

DIM(a): 
JUI'lt! 20-22, 2001 
(Ask tor ProlVam Miii} 

T!.!Won: 

S2.395 per p&1lI01t • 


PtOlf1lm Leader. 
Q(, RIJ$$ LmdM 

D31O(al: 
JuI19-20, 2001 

(M1i for Program M117) 


Tuttion: 
$1,595 ;'>Ell perSOfl 



Innovation in Government Lab PfO&lam l..Uder; 
Dr, RotC' Flrestien 

The organizations 1M! will thrive over time arc nor the ones with thr mOlt at:nmdan( ~our=. Dat~.): 
Sep 19-21, 2001 

They are the ones that capitalize on the inhC'rent cre:,uJ'Iixy of me woMorct:'. The Innovation in (~" lor Program M112) 

Governmenr Ub program will help you Cftate real solutions to )'Our probletm. You can: Tuition; 
$1.645 per oerson 

• Drnstically redur,;e the- ti~e you spend In meetings $1,1SO per f)it1'$Ol'l fQ! teams 
of fwe Qr more 

• Significantly speed up gtoUp decisions 

.. Sururantially ioC1'(;lSC your capacity to product breakthrough ideas 

• Effectivdy enable your group to reach consensw on complex j$.Sues 

-Leadership for Results """"'" Dr. lcrr~ Newell and selected FE! facully --.This program is hued on ~ &howing that B'I'!CUth'e!i learn criticallC3d~ (Ask tor Ptogram Ml09) 

St.rt Omenhip skilli from men:h assignments at work-if thry comciously rdkct on 
Oct 1,5.19, 2000 

their drum. The program is fot agencies dut want .executives to focus (In a Monthly Team MHtln,p 
Nov 13, 2000

signiflctnt businm isrue and learn at em same time, Thought this program 
Dec 11, 2000 
Jail 16. 2001 your agency will: 
Feb 12, 2001 

• Achie"lt: urult~ th;'lt address a strategic, -croS$<utting bw:inC'.$$ iMue Final MetrtJnc: 
Mar 4-6. 2001

• Further the Executive Core Qualifications of eRO.uives who have alre:.tdy 

Tuttlore 


~ad substanci"al training $8,450 per pelSOr. 
$6,950 per pernOI'! for• Build netwOrks: among top executiva and managers 
teams Of five Of Si( 

• Get a ckm:r look at high-potendal fut~ 1C2dcrs. 

__ 2 

iAsk for Program M110} .......... 

Jul 8-13. 2001 

Monthfy Teem MMtlnp 
Aug 6,2001 
Sep 10, 2001 
Oct 15. 2001 
Nov 5, 2001 

Rnal MHtlne 
Dee 9--11, 2001T._ 
$8,450 per pefson 
$5.950 pet pei'$Ofl for 
teams -of five 0( si) 

Strategic Management for Executives 	 P'OCI'MI LMteIkr. 
Or. William Hinkle 

Dtrte{I):The Gove:rnmmt Performance and lksults Act (GPRA} bas beightened the impomncc of 
Mar 7-9. 2001 

strategic ~anagemem for federal fXfCUth:es, Compliance with the provisions of the CPRA is IAsk for Pl'OgtOO1 Mil3) 

Tuition:impotunr to ftderal agencia to<by. BUt dttcti~ ureal world" appliarion of ker Strategic man­
$1.645 oer person 

agement concep~ is critica:, There arc four main focU$¢S in {he Smtcgic Management fot 	 $1.150 l'lCf person for leams 
of five or more 

ExtCutivC5 program: 

• Srrategic management in the era of GPRA 

• S«omlng m~~n-dflven and value-led 

• Applied strategic management conc~rs and practices 

• Organizational and individual applications 



t/· , . 
-~;.,;.."" 

Procram L#Bt16t:The Aspen Institute &ecutive Seminar 
Aspen MOderator ~~~~~~~~---

Date(_j:The Aspen Institute :Executive Seminar program's goal is to help you i1«omc 
Feb 5-9. 2001 

a more effective leader by motiV":fting the people within your organiufion to (Ask for Program Mi0i) 

J\r'! 25-29, 2001 
bditve in and achieve: a uf!lted mi.sion, 

{Ask for Program Ml02) 

You quickly ~ that the types of decisions we face today have their roots in intense dcba[('S T~: 

$1,995 per permm 

that have unfold.ed over the centuries. Yuu will acquite DN" perspectives for addressing the broad 

quenioru mat confront d«i$km·m:a1u:n a$ individtWs ;'lnd as part of the global community 

tbrollgh examining classic and current taU on: 

,.. individuallUld coll«rivc righn 
.' 

• ;.:quality and efficiency 

• democracy and wmmunil:y 

f>ropun L.uder:The Aspen Institute Lc:adlnJ! Change in Go..mm..., Seminar 
Aspen MtK.h!ratOr 

snt.{a,:Le:a.:krs today are factd with the chalknge ofdU:aing chVlg'(: >1, 2 speed and 
Mar 21-30. 2001 

ofa $COpC unpar:illdcd in history. Ch'ttCOming resist;'lna: to clunge often lAs!<. fur Program MiOO) 

Aug 7-10. 2001hinges on resolving the paradox between guiding employees' understanding 
tAsk 1(1( PmtJ"am Ml07) 

of what needs to be don<- and uniting and inspiring mcmb:':ll of the organiz.ation to 00 it, T.1lIOn: 
$1.945 per pernon 

The Aspen Jruotutl'! proem helps you understand UtI'! belief syst.etru and infrastrucru[~ that 

impoje Ot accelerate change by learning to: 

• ask the right questions. so you become more innovatiw:, creative, and responsive whCll 


implementing dunr.~ 


• challenge esublished ideas and explore issues from multiple perspcttivCll 

• create a p~ctical 'guiddmok' f~r leading change 

The Leadership Assessment Experience PfoCram Loader. 
Les!!e H. Mllnlll amt 
Peter Morris 

How do you fir in tOOlly'S work enviwnmend HOY>- do YOIl .adapt to rapid change? Can you 
oat.,..): 

coach :as wdl as direct? This progt;tm helps you look lit yourself and the pc:rception.s of omer$, MIIY 15-18, 2001 
lAs\! tor Program Ml08) 

men dcvdop an action plan for p¢rsonal and organix.ational change. Learn ho..... your dttuion 
Tuffion: 

. $2,645 per personmaking, co-aching, and problem solving $tylo affect your leadership pc::rformance and: 

• Achieve a g.tnter IJnderstllnding of your potential for success in kl.'Y executive funcrjon£ 

• Build a foundalion for improving your mccw by learning about yourself 

• Use insighu about youlU'lf and the pc:rc.eptJofi5 of others co devdop an action plan for change 

• Plan Ml1Ittgies for linking personal chmge to organizational improvement 

http:unfold.ed


Registration Reply ,Form I This form is for the Federal Executive Ihstitute 
, I I 

federal Executive InstiM'e Fax Back1301 Emmet Street 
Charlottesville, VA 22903 

FEDERAL EXECUTIVE INSTil-UTE804/980-6200 

"IX to 804-979-3387 

Program Name _____________~______________ 

Program Code_________________-'-_________ 

Program Date___________________	.:".:'______'­
.-'; .. 

Participant Inf<?nn~tion: 
~, -- .-., -, '. 

N'me________________________________ SSN°'_______________ 

Job Title ____________________________ 

SES or GS/GM Grade Level,,____ or Equivalent Positiorv'RBnk (specify) ______"-_ 

Division ________'--______-'_______________ 

Agency/Organization _____-'-__________________ 

Office Street Address,________________________ 

City_________________________ State__ ZIP ________---'_____ 

Office~ __________________________ F~ __________________ 

Email Address ________________ Nickname _________ 

Accommodation Information: , , 

o Smoking Room o Physically Challenged __________-'-____ 

o Special Dietary Needs ________________________ 

" Tuition Billing Information: , 
o Agency Training Form (copy attached) 

o Government IMPAC "'sa or Master<ard 

(redltCard #. ___________________________ 

Exp.DlIte_____________________________ 

Signature _____________________________ 

Tuition Amount ___________________________ 

.• SSN and 

crttlit CoYd 
infoon!ltion 
ore..oo 
inkml!lly for 
registration 
purposes only 
lind will not 

. be disclosed 

~ LrtUUrship Ltaming that SffWS AmmcQ 804-980-6200 • www.leadership.opm.gov 

http:www.leadership.opm.gov


FE! program ch"'ll'" include the foIl_!\, 

"' All imrtucriGna! services 

• Course mare rials (including progum not~bo!;ik and 


videotapes where approt:RVaud 


• Lodging 

• Breakfast, lunch. and dinner 

• 	Bteaks--coff~e, tca, juic.:. fruit, and morning and 


afternoon soads. 


The FEI c;unpw is " sdf~contained center for living and learning. 

Participants Stay in comf~ruhle private guesuo<lms and ear well· 

prepared and health-oonsdous meals, 

~ an:: prcst:nted in well-equipped Qn~site classrooms. All 

faciliti~ used for programs art: acassible to persons with diwiJi· 

ties. If you or a member of your team needs: speciai assistance, 

piease contaCt us to describe YOUt n«<is. 

FEl's facilIty and setting contribute to your learning environment. 

. l.,.Qc:lted approxim:udy twO ~oun: routhwtSt of~hington> D.C., 

FEl is N:moved from the constant interruptions of daily v,'Ork. 

The fourteen-.cre FEI campus is in w heart of the bustling uni­

vel'$iry of Chylortl!.wille, Virginia, but is secluded by woods and 

terrain. 10 addition to the Universh:y ofVirginia. Thomas 

Jdferlion's Monticello, James Madison's Ashlawn-High!and, and 

James Monroe's M<lntpdicr arc nearby, 

If }"nll must anal, send II qUalified substitute iTom your organiza­

tion in your place. If you cannot find :.I substitute. notify us as 

early as possible. Beaw:e our programs ate designed (0 facilitare 

personal att<:ntlon, f:ltch oifering accomrnooau$ a limited number 

of piUtlcipanu, Therefore. "'e C3JU)ot refund yrtur tuition if you 

cance! within two weeb of your program sun: due. Ot a:ft~t pre­

prr;tgrurt work is dth'! (~ delads of the I...eadership In Action, 

wdenilir A.<iWSffit'nt Experience. Th Ahpen Jnsrirme Executive 

Seminar, and The Ahpen InsTitute Leading Changl in Govanment 

Seminar), 

If you would like to register for a program, or have 
questions! rontact Donna Sweeney: 

• Telephone: 804/980·6200 

• FAle 8041979-3387 

• TOO, 8041980-6299 

.. Email: cd@opm.gov 

eEL programs are designed especially for: 

.. Members of the Senior Execuu~ Scrvtct and 


omer pay $}'$I;en;! 


.. GS-15 manag<:rs 


.. State, local, or imematlona! government lC3ders 


All open enrollment programs ate held on the FE campus in 

Challott~ille, Virginia. Food and I~ng ate included in the 

mirion, ~o they dG not ha,-e 00 be procured stpanttdy, 

Sign up ror CEL programs by mailing O'r faring tbe Rcgismtion 

Reply Form to Donna Sweeney. Use your agency bank cuu, 

Training Form, Purchase Order, MIPR. Ot OPAC/SlBAC to pay 

the tuition, 

Arranging Custom Semin... and Consulting 

Cootac.t: DolUla SwKucy 

Fedm.l Executive Institute 

13Q) Emmet Stt«t 

CharlotteSVille. Virginia 229034899 

l'ekphnn'; 804/980-6200 

FAlCo 8041979-3387 

TOO, B041980-6299 

Email: cdillopm.gov 

Program pfla:s at FEI t::t:IVCr all instructional 5ervlces. course matt­

rials, audio-visual :.md ether <:qulpmeot, and lodging, meals, and 

breaks where appropriate. For Custom and Conrulting Services, 

we will develop a Memorandum of Agreemenl Qr other appropri­

ate document outlining the serviw to' be provided. 

We receive no appropriated fund.~ and must reCover aJl program 

{:{Jus thwugh reimbursemeflc We will work with you to identify 

the mon appropriate (orm of reimbursement (e.g.• agency bank 

Gard, Training Form, Pluchase Order, MIPR, OPAC/SIBAC. etc.) 

and to minimize paperwork. 

http:cdillopm.gov
mailto:cd@opm.gov


CUSTOM SEMINARS AND CONSULTING 

Custom and Consulting Services are usually initiated by alumni of fcdcrni Executive lnstitutc pmgrams. Thr~ alumni begin UI 

f"oew: in it new ~y on sy!'tcmil'; hs.ues and realize that they nffii bell' in making the changes m::ccssaty to mOV"t fonvarO. 

Out commitment to umtinuow learning allows us to provide a wide range {)f prograrm that an: uilorro [0 meet specific agency 

dew:lnpment needs. Our 2rvices: can be used $ingly or as p.m of:t Stf:1tegic P:mnenhip 1-0 improve agency performance. 

Custom Seminars 

.Progt'Ams CUI be cwtorn designed to meet the unique requirements of your organizadon. We can draw on our best expmv.c, fac­
ulty, and methodology to tailor liemlnats and workshops to meet your $pccific development needs. 

Facilitated Planning and Development Programs 

Some organiuttions fact major change!: in mis:sion, budget. or rtthnology. Others fu.e scrtoU$ inrunal inueL AU nttO: to hi! clear 

on me S[ep$ they mutt take ((I mm- the dtalleuges of tomorrow. We an help your rt'.il.IU work together 00 umegic planning. 

performance improvement, Of other critical issues. 

Coaching 

wdet'ship rontinuity is mel11W to your organization's long term suo:.ess. In the £tee of rapid org:mi~ciorutJ and staffing 

changes. you mutt instu:e that scrneom j$ prep.ued to suc.c.ttd in each key k:ar1ers:hip rok:, OUf coaching programs hdp }'()Ut 

leaders lead dfccrivdy through Gne-oIl-ont! devdopmenr of critical skiUs, 

Organizational Assessment 

Our OrganiatiuM today arc oomplo: entities. Diverse staffs range widely in age and cultural experience. Abrupt change.> in l-mff 
stu and mission' art rommon, Appro,aches to work and to change itself vary greatly, Our Organizational Assessment .activitiesc are 

designed to increase undemanding and $Uo;.e$S, 

Consulting Activities 

When a ShOrt-term program crnnot meet all of yoU! organization's nccdJ or you are unsure of how to 


make improvements. Consulting Activities can help. 1"hq are dUigt1(d to imptm'( 


your organization's ptogress wing appnnches that lUI'! sl!ns:.iOvc t? your needs and 


enlist your mlf in carrying out long-term improvement plam. 


Strategic Partnerships 

FEl faculty membrn work in conjunction with senior agwcy leaders to 

develop long-norm and wide<nmging Strategic Partnerships ror organizational 

improvemwt. Partnerships help key staff members artkulatr common principles 

ofleadersbip. Then program p;artidpants focus 00 developing compl'!tt'ocies tbl'!)' 

can Wi!'! to bring !~dership principll'!S ro lift! aero» their organiz.uion. Partnerships 

fearw~ combin:ltjoru of the "pproachl'!S (lffe~d here and longo[!'!rm plans for 

organil.3tional improvement. 

http:rt'.il.IU
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F£d£ral Ex£cutiv£ Instllul£ 
Chltrlottesville, VA 

Tho: Fedcral Executive Inuilulc in Charloncsvillc, Virginia, is a 
wooded campus naf the University ofVirginia and the Blue Ridge 
Mountains. The Institutc is surrounded by natural and historic 
anracrions, including the homes of mitt of the nation's first six pres-
idenlS-Thomas Jefferson. James Madison, and James Monroe. It is 
two hours driving time from Washington, D.C. 

Eastem Manas""",nl D£v£loprn£nl C£nl£r 
Shepherdstown, WI/ 

;'''''I''" '" ~I';' .• ', .,.
,I; , ", III 

The Management ~clopmem Cenrer at Shepherdstown, West 
' .. ': III' "1 • Virginia. is a wooded campus adjacent 10 an historic town. on the •11 t'. I. ~-,:.'" .; I ,. ~ . 	 Potomac River. The Center is jusl minutes from two signifiC<l.nt 

Civil War siles-Harpen Ferry and Amiewn Raulefidd, The 
C&O Canal is within walking distance. II is 90 minutes from 
Washington, D.C. 

Western Management Development Center 
Denver, CO 

The Management Development Cenlcr at Denver, Colorado. is an 
urban campu~ convenient to both the D<:nver metropolis and the 
vast natural and m;reational resources of the maje!itic Rocky 
Moumaim. It is 30 minutes from Denver Imernational Airport. 

For/uU tbJrTiptiom oftl" thmfocifjti~J. JU POiN 80-82. 

http:signifiC<l.nt
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IntroductIon 

T
he Federal Executive Institute and the 


M:1llagc:mt:n~ wdopmmt Cm~rs are 

exclusively dtdicated to building the special brand" 

of leadenhip required by America's dynamic and 

div=e democracy. O~ goal b.. always b«n ro 

keep pace with the changing ned! and aspirations 

of public sector leaders and eM society we: serve. 

For more than 30 years, 
we have worked to 

.. 	Cre..tc, share, and apply knowledge and skills [0 

add«$s the challenges faced by public secror 

organiuriom 

.. 	 Develop tbe nlucs and -competencies (hat are the 

foundation of puhlic service, transcending 

individual profcssiom and missions 

world.eLls) learning cnvimnme:nts 

, 

ofourfeder/II 
the highest !t:vel of 

.. " 
1968 

OUt cUStomers ate high p¢rrorming supervisors. 

managers, and executives who come to our unters 

for anywhere from ~ few days to rout weeks (0 

enhance their leadtr$hip and management skills. 

They may do so at any st:agc of their career from 

first line supervisor through the Senior Execi.ltlve 

Service. We also offer customized programs either at 

our three Centers or at your 1001(ton, as well as 

consulting st'rvJcts when you need 

hdp identifYing and adrlmsing 

organiz:.uional chaUc:nga, 

888-676-9632 • www.opm.guvlleatkf 

www.opm.guvlleatkf


Introduction 

\,eaclershiplOll
'\.'\-.e .,. 'rl)ey 

T he programs dCfticted here rr:pr~m five areas 

which form :l comprehensive set of$ttvlct$ for 

those emtnrked on the Leadership Journey, These S(r~ 

vices address all of the Exeruti~ Core Q,uaiihcations 

.and leadersbip competi::ndes required for high perfor­

mance, and rhe service~ can be assembled in a variety 

of ways ro provide individually and organizationally 

tailored approaches to building supervisory, m~ri~ 

a1. and executive excellence. We do not dictate or rec~ 

ommend any single progre;sion through our curricu~ 

lum; parricipants choose their own paths and pace on 

the Leadership Journey. La-st year. more than 5.000 

Federal leaders completed {lur residential interagency 

programs. They JOined the tem of thousands of their 

preckttssors who have honed their leadership skills 

thrQugh these courses over the past 35 years, 

Receiving cone~ Credit & Graduation Credit 

Mml of !~e '<lum:~ ufiefe"u hy ,hI," Mar.agemcm ;)evdor­
:ncm Centers ~rt: ;;;milled by th~ Amtrican Council btl EJ\I­
alOof! (ACE, fur colkge 01 W'~duatt ,red;l. Tht: (((.ill hoUr', 
,~- d!:f'('ndillg on the kngrh lnd coon-OJ or tiu;, routw. 
ACE U'rvts a<;j tcgi~lfY fur \tuOl'nu ro ..cl~1 ACE a'q~fi<,d 
;;o;me crroi:~ filf non-traditional Irainin,!; m-.Jh!:'-" After rJ~" 
ins:t ollc-limt fu 10 e$tablish it tfao"'flp! wid,; ACt:. uu· 
oenls an US( ACE to colltct and mainllr.in :a perm~neOJ 
ll."OOn1 ofcbsSQ and (redn~. The ACE Hamcripl iI ao::cpu:d 
for 'r:UJsf~r credi! al must univ~r:.ilico depending (In ~P"dfi' 
degr~ progt:U'\i5. The tt1il!'.!lcript aiM> $(rve5 ;u..:ul (a,}, w:lY 
for degr«rl partidp3.ol$ fO dQ(umtm oominuau\ k;H";Il~' 

http:partidp3.ol
http:mainllr.in


.Introductlon 

T he mrt!(! residential learning filcilities of 

the Office of Per$()nnel Management art 

dedicated til providing learning. renewal. and 

peer intettction for th.: F<:deral Government', 
lcadmhip corps. 

The rhrrc facilities--in Shqilietdsrown. West 

Virginia, Denvt'r, Colorado, and Owtotn::sVilk. 

Virginia-all offer <1Ceptionalleuning c:nviron~ 

menu. Vcrsatue confr:rence space. excellent 

fOod 5«Vin:s. and out.'¢tndinS n:aeaUon mill·=are provided under,a single roof, in loot· 

tiom chwen for lliXCSUbility, !WU~ beauty. 
:and a ~ quality of life. 

" Leadership should be born out ofthe 

understanding ofthe needs ofthose. 

who would be afficted by it. " 

Marian Anderson 

~ Ltulmhip Lfllrrring lhat SaUl Amrritlt 



Core Leadership Curriculum 

Leadership Potential Seminar 


~ scminu assists ~tlcles in their m~tW suew 

i. cession planning through early development ofcur­

~t and futun: ~anagcn and Ieadm. Participants aN! 

udmkal specialw, projro ~, .M prol<.uio.w. 
who ale not <::UffCndy supervisors or managm typlally 
at the GS~Ii and i1bove or «{ulvaknt, widl idenUfied 

tOundWons for trolsition to $Upttvisory nspomibiliues 

or manage:slsuptrvison who want a. better under$fand~ 
ing of the foundations ofk:adttship. 

Special emphasis is Illattd OIl the lwk rore compeu:n­

de. of effi:ctive ~ip. such as Jdf.awaren$. hUJ'fWl 

rdarioru, int(tpttwnaJ dillk, effective fotlowesswp. lead~ 
crsbip dynamic;. and cm.tive problem solving, A.geru:its 

who send individuals ro rhis dynamk: seminar will 
increase the potential of tilt:,r fururt ~ by hdplng 

individuals master the neccswy rom~ priM to 

being promoted jntl) SUPCMSQry and marugt:ment posi* 

tions, and increase (he I!lfettivenes:s of tho$C already in 

m~ment positions. 

" For me, ttlis was truly I) life ctwnging 

eJ(Qf.ff/lilrlce! I was struggllns Wltn the 

trnlbiMy to make deCiSl'r>nS aml 11M 

artier thilWs that kIWI ht:iIcUlg me back 

IfI m)' O(t'Y¢fla/ and profeSSional/Ire, 

aramaflcally-I W8$ promoted to a G& 

:£4 in Dec, 1998_ If.$!1)'OflC e~r ruts 

,(ill OCPCfI!.!tlJtY, ; higl'-!y ~e1Ui 

laking sdWiItltage of this rxWt:se! " 

Elltel SlICtI 

Owbrti'OOt\t of VeW/IJ\$ Alflu-. 

lll"l.Idetsl'Iip Potc1ltlal Scml1ll!! 

Lt~b;p ConUnuIiII.eeI'l'ling 

Cf)mpetm~i" crutfvltyliMovatiott 

nIIpu,juJ ~Awara1CU 

i. /.hU Innituir """­TWI'I 8Ullding 

-SoMns 
InftumdnglHcgotlating 

InlWp«tSOMl SIdlIs 

On! Communlcation 

Key Results 
• 	 Inml:lop in~ awm:ncss of self and others 

• 	 Lam the foundations of leadership and baw kad~ 
ership and management an: complementary but 
bOt intH<haageabk 

• 	 u.d<mand the imporw>« of-.., fuIIownilip 

• 	 Unduuand ~ impol'tSt6(t' of It healthy lifestyle 

• 	 At.:qu.ire the skills of stlf-bd~p 

• 	 Identify your rthlcal suucrure for decision making 

• 	 Unt1cntand sltuational decision making 

• 	 Lam the tniu. necessary for long-term leadership 
growth 

• 	 Develop skUl, in conflict management 

• 	 A.ucu: and profile curn:ot co~ wn Icveh via 
mwti-mrer- ffiedba<:k instrumentation 

• 	 Understand the importance of feedback and dl,!VtJ· 
op skill in delivering il 

Who should attend 
Tccltnical spedali5ts. project managers, and prot~sionaJs 
who are not currently supervisors or managers typically 
at the GS-II and above 01 equivalent. 

Special Note: 
An mrn;;"., a'l1oum oftlI!tsmunt imrrumnuillirJ/l mllSl Ix 
(omplmd lxforr a/muling Wi prot:mm. The M[)C~ mJJJI 
r~uivt' individuAl !wl1!iold:UJm, ly IUlm/', a/OIlt UJltl, all 

obligating tkcummJ. no l:tur t!Jml 8 llJUla prinr to tht u'mt­
nnT rom dRtt'if} thllt Hering I1nd a#lliy,if am bt Mmpkud. 

888-676-9632" www.opm.gov/lcadet 

www.opm.gov/lcadet


Corle leadlershlp Curriculum 

Supervisory Leadership Seminar 


~s senUrut! pn.wides me Dew government $upervi~ 

1 SOf. typiaUy at GS~11112 Ot equivalent, with basic 

administrative ,rut human fC$OlU'tt skilJs and the knowI. 
edge Mct$$\lry to iUcctN. Attendets p;uticipate in cue 

;studies, small group ~ioJlS, personal and group 

assewnents. and d..itta~ nudy to f.acilitate the tr.tns.irion 

from employtt to supervisor, 

professiMills I/) government The 

ireedom to voice opmlOf'$ and ideas 

SUlff and insuW"'$ were 


outstBoClr'\!i, " 


Lt, Cot. Wanen TIIOIfUI'$ 


Milr)'llilM lui Nl!l!(>nfll Guafd 


Sefrnnar for Nl1w ~"'f$ 


hrlUhnbip """""'" ",,",lAg
c-w.,.-dff - ­FInatIdII Me.Ms«UMI.lt-~ 
;fltb;,~ JiuI'nfIn ftacuras MlN"N....."m!ICI~-~d 

0n0I Communi<otion -_<omm_ 

Key Results 

.. 	 Leam to deal with employee- wues and problems 

• 	M~ and ..tue di~nity to improw n.t.i.Won 
accompli.stune.nt 

.. Manage human n:soun:;es with $uccessful ddc:p~ 
tioo twd foUow*up tedtniqWl5 

" Di.K.<wer how to 'aV<»d bost.ile workplace environ­
ment probleau 

" 	~Jy n.:aanage "c(:()Wltlog and budgeting 
rcsponmbUi.ries 

• Leam to commuruQte ,uccoW'ully with empJoyea 

.. Develop bui, tcam dneiopmc:n( and lcadcnblp 

" Learn to iPecify and oegntiate employee perfor. 
man" and conduct "'luin-ments 

.. Evaluate supervisory IttmsthS IUId how bat to usc 
mem 

" 	 Organize for task success with e8«tiv.:o f'C'uonai 
and group time managanent dUlls 

Who should attend 
Supervisors. typically .u the GS·11/12 or equiv.tiem 

Special Nates: 
This ff'tt)innr "'luim n(umi~ prt-wcrk, Jf) tdr:.'i'mroll­
mmt iJ r1U:9f<fflgtd. 

.­

.......-----. 

888-676-96~2 • www.opm.govlleader &- Offine,.r 5 ± iii 
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Co,.. Leadership Curriculum 

Seminar for New Managers: 
Leading People 

APowerful Tool for New Managers 

H (f(' is the pe:rf'ect of!POiru:nity for highly moUvan:d 
new ~s. typlcally GS~13 and'above or equivw 

alent, to tarn and hone the mentW skills ~ for 
sua:rs.dw. muuitlon into entry levd management, It is 
also appropriate for mono:" C'XfU!r1en<:ed m.an.agers who 
have not yet had the opportunity ror IUtmal devdop­
ment of thest: wilt. 
StmJnar f..cuhy is dtawn from the Ctntct!, ~ federal 
leadership a.mtmunity. uniW!mtlC$, and the privare 5(l()­

tOf, The f.tculty UIIe$ oompun:r.auisted sanarim, case 
""'"'" rok-plays, group ~. and omer adult karn­
ing nw:thods. Leading.t.'dge infOrmation on man.ageriaI 
theory and practice is applied to participants' real orgmi­
'ZaDOW problems" 

The .seminar uses. the Hmey~BWu::h;ud Leadmhip MOOd 
to diagnose participants' prd¢rmi leaderdUp.it}'k$ and 
their appropriate we, Each participant alro dcvdops skills 
in conflict l'e$l)iuu(!n. customtt~, managing divttsi­
ty, problem solving, and communication. 

" 	 The work we lICComplished in rhe 

mln'linar translated 6asHy into the 

workplOCfJ, The Denver facility was 

grest........;;ustomer service. meals, 

fac,lory were !MS!tl<U1kig. fa highly 

tCCCfnmend it to others." 

Colleen HIlmi 

u.J.,J,ip ConttnUlf~ 

CtnIIp61mdn RcsIllalce 


nnpb4Siutl 

i,. tills ,emi_r Con1U(t~ - ­

CUIbnI_c__ 

Tcdmit:;el CrItdIbIlity - ­
'HUl'Nln Rnoul'C4!5 Mo~ 

t~'SldIl$ 
Written COmmunication 

Key Results 
• 	 Graduates haw: new rutls to use in acwtnplidUng 

won.. through subordinatC$. Tb~' haw an 
cnhanced sense of how to adapt leadership style to 
the divene backgrounds of the people with whom 
they work. ' 

• 	 They better undemand the 8exibilitles available to 
them in managing h~ rcsou.rcr;s within tit<: 
broad framework of the mmt sp;tem, 

• 	 TMy return to their age:ncirs with increased enthuw 

siasm for thelt leadership role and the kno.w1cdg<o 
and tools ttl ~ mQte confident and Jre<tive 
contn1nnions. 

Who should attend 
Mamgers: q-pically ~t GS· 13 and above or equivalent 

length and Cost: 

....... 

.------, 

Q-- Offma Of 

http:sua:rs.dw


Core Leadership Curriculum 

Management Development Seminar: 

Leading Organizations 


Unleashing the Full Potential of 

Organizational Performance 


I n this seminar, CIpctienced managers, typically GS· 
13114 or equivalent. step Into the WQrId of dynamic 

thinking. aearivity, and tnoovativt, results-getting imp~ 
mt'oution. 

TIlt stminar is two aciting weeks patktd with sessions 
that expose managers ~(; new app~ and proces.te$, 
Panit'lpanc; will be energi1.cd to ach~ superior levels of 
organi1.ational excellence and signi6QJ1dy invigoN,ted in 
their ability to deal with the day.to-<Ia)' challenges- of 
their workp~. 

Managm bring li'llt'! problems to the seminar. Thl!}' US(; them 
to devdop !h< WIh md knowkdge r=Itd ro dol m,,," 
dIixmdywUh <he <apXlly dunging Ii<I=! "''"''=< ' 
Lcuning<ttlmiques indude~ _ """"" 
withbcili<md ~and~md~", 
with real-time feedhack. "Iben: an:::.am opportunities ror the 
exchange of ilbs with ro~ from other agcndts, 

Assessment instnunents that provide: 360.-d~ feed. 
back are used to devd0l' information on how the partld~ 

~ pilOn are per«h·-ed by tluir customers, peers, employees, 
and superiors. ~ a.ssessments and feedback provided 
throughout the coum mengmt'n the ability of maniFrs 
ro negotiate. aen influence, gain coopernrion from oth­
en., Uld CTeaW a work etlvironm<'M dut vaJua divt~ 

ever artet'ldOO itt my career. The facility tJ~w 

govern't1cm agencies, 8 great nerwatlllr.g 

cmpcrtlll'l!ty. " 

LuJn.h'l CrutMtynnlW¥lltlon 

C~I flDJblltly 

-pIuuiuO ClJhuraj AwMcnns 
httAu-nu,r .............. 

~ 
ft:dlnologv~ 

I~ 

Key Results 
" 	 Graduates nmun «) their agtticio with new think~ 

ins: aDd new W1I;}'l of matSaging that lead to gn:a.tu 
organizatiGllal dliriency IIIId dfectivenCII5 in ~ry 
area ofoperation •• 

" 	They can diagnose and assess thei-r orpni:tatioo's 
nn:ngdl5 and waknwe.s. . 

" 	Tb~ IU1: ready to initiat!: and ftWIage innovation 
in _ team~bucd CQvironmt:nt that fusur5 origin4 

allt}'> tlat"bility. and RUOJlahIe em. taking. 

" 	 Tbey are better equipped to apply appropriate 
tedtnology 10 cnnan(t: organizational performance. 

Who should attend 
Managers typically at GS-131 J4 or equivalent 

~ O/firra' al WMDC 

http:an:::.am
http:energi1.cd
http:proces.te


--

Co.e Leadership Curriculum 

Executive.Development Seminar: 

Leading Change 

Getting the Big Picture for 
Tomorrow Right-Today 

T his: semin.at is aimed at highly ef&crivc tnanagt:n. 

typically mose.at G$·15 or equivalent, and fast­
track GS, 145. These nunagm: are considettd by their 

agencies to have the potential to transition to the Senior 

Executive Service (SE..r.;). 

Tbe ~minar focuses on d.evtlo'pfllCntal activities 

designed [0 srrenpn the ability of wOOf tnanag1!'1'5 to 

mm sound mat tJ'aIUitwn. 

Participants enhance thclr ability to aer sn3.[~ically. 

communicate orally in a ¥'Ukry of smings. and interact 

pm:itively with external constituencies. 

They learn to identify and deal effmlwJr with the intrr~ 

n:tl and mernal policics clut impact their missions and 

organwtions. Managers: Jeun me ins wd outs of devtI~ 

oping support nmvcri:s and building ,illiam::es ~ how 

to do so while maintaining high ethical sundarth. 

The most current edur.lltional technology is used, includ­

ing state-of·thc-an computer assisted simulations 2nd 

othcr leading-edge learning techniques. Role-playing 

exerci5(s a« "'idw~i for individual feedback and to 

critique formal pres.entiujon~ 

Then: are lively sessio~, led by handswro ape1U and top 
~rniC$, en hOt ~ucs and policy direqiom. 

The ;l:eminar ptQ1lides the opportunitY In share e~ri­

enees with a group of people who have similar responsi­

bilitie$ and challenges, but in a wide variety of govert'!­

meneal SC'ttings. Many graduates eominue to. usc me net­

work of peer rdalia.nships ctublished at the seminar for 

rears afierww. 

LuJ.nhip 
_A_ 


~u#n., 

~ -.-~ 
is tItU urnm.r -............. 


Ond~

,'........ 

-'-' 

Key Results 
• 	,Graduat:e5 IUUm. to their agencies with signifi. 

candy enhanced knuwledge of tedw.iques and 
apprQacbes for leading chup: in ~ critical to 
futun: mission succcu. 

• 	They ~ enharu::cd skill at producing n:suJu. 
lWW'iog acc:ounr:tbwty. bulJdlng w.Wuons, aod 
cooununicatiag effitcti\1:!ty. 

• 	 They can bnter wt4cntand the interRlationship of 
the Icgislatm, excotm:. and jndicial branches in 
me development of public policy and are highly 
cognizant of the roles played by sproal interest 
groups and the m«'dill. 

Who should attend 
GS~15 or equivalent :lind fut~tt.tCk GS~ 145, The st:mi· 
nat is ~pccifically designed to m«t tne interagency 
training requirements for SES Candidate ~dopment 
Program enroUecs. 

lie...Q- Offmdar 	 888-676-%32 • www.opm.gov/leaderEMDC 
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Core Leadership Curriculum 

Leadership for a 
Democratic Society 

T his four-week prognun brin~ togttber ~.t.nd 
extCUl5:ves from 25 to 30 domestic and ddt:risc: ap::D" 

des for a unique, residential learning ~perien«, The 
obiutWe is to help agencies i.n the dcvdopment of their 
aJl:'I:r cuctum corps, linking individual d!:Vtlopment to 
improved agency pertOtmWCl!'. 

The themes of F1~I's Leadcnh.ip for Il Democndc Sodecy 
program reflect and <nhance the common cuJrure of senior 
6:den! executivt!S. Perronalleadership. orgmizational tnruI­

formation. policy, and g10baJ pc=rspecriws components sup­
port AA overarching emphasis on our govetnnltnt'$ i:'.01\S'ti. 
tution:tl framework. 

Why Attend FEl's Leadershipfor a 
Democratic Society Program? 
Benefiu reponed by g:r:uiuates of Fill's Leadetship for a 
Democr:tuc Society ~ include:: 

• 	 Keen insights into their leadership sump and art:2S 

where they nm! development 

.. 	 Improved leldmrup and mmagcment skills. especially 
in such aR2S a.l. tam building. influencing/negotiuing. 
strategic thinking. political savvy, and cxtem.al ~ 

.. 	 Improved organizational performance as II result ofwhat 
was kamcd and later applied ~ on the job 

• 	 Dramatically largtr netWOrks for enhanad. probkm 
soIvlng 

• 	 Increased appreciation for the importance of federal IiCr­
vk( and incteMeO un&l'$Wlding of me divem wenrs 
of ferlcr:a.l ttr:CutiVC5 

• 	 Bmader understanding of the Constitution. the policy 
fr;un~ork in which 6(:C.UtiVl!S mUSt lead. and me inter· 
p;ar am(jng maior mkcholders at the national level 

• 	 Improved pefiOnl1J wellncu and bl11aIlCe in one's life as "" 
tt$uh f)f FEf'$ lltt...ntion ta the whole person throughout 
it$ curriculum 

T1w ~for d lNmct:rtt1k
-",........._.ufiw 


, DftIN ~"'R <Art QJuJifolfd(11U 

. ICQ 'i: Ladln:g ctJengIr 

ICQ t: LHdIn9I"eat* 
ICQ Jt flII:It.ftJ DIM:n 

ICQ 4: 1SutInas ~ , 
'ICQ': 8u11c:fit'1S~ 

Leadership for a Democratic 
Society Program Design 
PEl's adult education #pproteh buiIdt 11 learning 
c.ommu.ntty in which ftdeta.I em:utiVC$ and faculty #t(' 

both teachm and lelimeu, While the progron 
provides. a common Q'lte of ~ lind skills, it 
also enables each executive to tailor the lctutUng 
experi<:na: to her or his needs and bad,AlOme ~cy 
problems and opportunities. 

Th,~~T_;,the 

oome:r:none of the FEl ~, Teams include 7 to 
9 C'X«UtlV('$ and 11 faculty tacilhator llfid are formed 
during the first day nf the progwn. E:ch team builds 
a supportiw ieamlng diJnatt and cteatU Lming 
relationships that enable ~utive$ to work with each 
odu:r across organizational boundaries. . 

During the fit$( wtdt of the program, each c:.x(:cutive 
explores the n.ul.l.1t' of1eadership and mes dua nom 
penonal wc::sstllent'S and the Leadel'$hip Development 
Team expedence to :&.SStS$ leadership strengdu: and 
identify focused atea$ fur d~lopm...nt. Each executive 
uses this .n£ortMonn to craft a per.sonalle:atning phul 
lOr me rr:maimkr of their time at FElllnd beyond. 

s..u..m. w...JuJutp. '"'" p_, 'ppoai to. 
variety of learning styles and extrutive tlm:fs. 
Participants choose :a dHferenr seminar or workshop 
each week during their Wt three weeks from a 
sel~crion bllS('o on tlw program themes, Each semirur 
or workshop includes I; to 25 pmicipatltl;, The 
plenuy sessions bring the entire class together to focus 
on the program thema and current policy wues. 

Sittr V'w'u 1Illow participants to explore kadership 
issues lind pt.icric.e:s in a wide variety of semngs ;away 
from the FEl campus. Trips to priVllte, nonprofit, and 
public orgmwuoru: are scheduled in nto$( prognms. 

~ Forums inVite participants ro deliver 
prcscnttrmru on topics of interest to their peers. These 
sasioru mowase participants' specla1 skitls and 
czpc:ric:nccs and help mlleagues learn about other 
govtmmtnt agtncies, 

.......iI
~ OffrrulAI 	 JID4..980-4200 • www.opm.gov/fl.liF. E I 
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Core Leadership Curriculum 

AComplete Learning Experience 
FEl's W.JIneu PrtIumn hdps cxecutivc:Ji balance ca.rett and health 
needs, Beginning with a cQrnpurcr·based Health Risk Apprai.sa.l, it 
provides feedback and ana.lYlj~ of personal data. a phf$ica1 scrttn­
ing. arid p~matiom on health issues faero by adulfs II.( mid·Ufe. 
ParticipantS ptaCtkc what they jearn .;bout tltnt:$S in optional daily 
aerobics or walking $C$$ions and about nutrition by wing informa­
[ion on Fln'$ menw to balance healthy ~ hearty mw cltokes." 

k they prepm: to graduate. pur:icip2Ilts also work on a lunnmp 
CINtIUn~ to present to their cnganiution hack home. This acriviry 
helps txeCUti~ synthesiu their le;arning around four key leadellh.ip 
questions: What drivu them as executives? What are thdr orga.n.iz.a­
non's con: values and pUrpo$e? Wheu do they . 
want to lead their organwuion in being the /, 
challenges of the rutt.ltt? 
What funhcr personal 
M'vdopment do they need 
to make their vision of the 
future a rr.ality? 

/' .~ 
-

ATypical Day at FEI 


The Applied 
Learning Program 
Th~ An/itt! LntrninK Program mtilkJ Df 
Ltatimhip fot d Lkmocwic S()d~ty 1l1w 

Wffll(f tk mnin program tMmrs bur Iflt'l 

an apfrrthuh t'lpt'tially Juiud to t'xt'<'Utitm 

who p"in' Plot ti1 ahmdfour (IJmt'(utivt' 

/Quit/lInd whQ wish (1) bimd inJmint with 

on-thr-job App/irnti"1l. Tht' jim twpwl«t'k 

midmtlaf It'gmmt forum on tht' pmhnnl 

bRJmhip Jhrmr. Nm is a Ihm-month 

"btU/( httrnt" intmtHlOn during which pllT" 

. riripamJ ilPPIy IKilb imrntd 111 FEf il1 4., 

Extcu:iw LUJft1i1lg Projm. Thl" uNmd 

ftM.W«k f1tidtntinl stgmm: draw, imum 
from tht Ext't'JtfllJt Learning Prajm expt'ri. 

mu andflt'um (In /ht (lrganjzationai 

/tatlmhip thmu. 

FEr's Approach to Learning 

Throughout iu hisTOry. FEI ha5 pionurtd the Ust of.1 vatiety of approachtc1 to maximitt" learning. H::l relies upon 
iml:r:l.aiv(' mcrhodl-snwl group Cl«:fclses aod diSCUSSion, case $tud~. simul;t[iorn, skill prnaice, ilmrumenl'i with 
lffdb.ack. :.md \'10W taper-nOt on lectum. 

StrulJI classes. ttlms, and ane-on·one ..:onfe-rencts whh faculty faciliwe: lh(' learning pro.cess, In .1ddition, FEI proviat:s 
unstructured time I:Jcb progntm day for reading. reflection, and informal discussion with colleagues, 

....,..;&- Offrrrd at 3Q4,.980·(j200 • www.opm.guv/feiFE I 
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Core Leadership Curriculum 

The Federal Executive Institute in CharlottfflJilk. VA 

LDrd;ui 4pproxi_Jtly rwc imm wuthwtlt 0fW4Jhingum, D.C, FEI iJ mtWWftr;m :fJf amstdn! intm'UjtliorIJ ofdIIily , 

WIlrk, Tht' flltrum am ClimpUI;1 in W hun i1{tJu buftling uniwrsity wmmunity cfClwktmllilk, Virginia, hut is m:tud· 

d by W(H}ds anti ttrrain, Participants Ita] itt wnfortdk prill4Ugum rooms ami Ml wdl-p"fiZmi, h<altlNornriouf mt'ah. 

ProgrtlmJ 4"prctntm in wtll.ttfllipprd u'f'"litr t/amoorm, Whm not in c/au, om:utiM may I'Xmiu in Il,r Alum.,; Fimffl 

&nur I)r ptay willyball or batkttball Quitt lptJW for lJJilJJ:ing, "btt.at,:on and rontln'Ulticn, in atldtU?tJ. tc flu SuM;: H 
Anlhony Library. round (Jul vufacility. AUfod/inn unafor flu progrtzm art iUTffliblr tD pt:n0nJ with d¥54hili#ti. 

Attending the Leadership for 
a Democratic Society Program 
FedmJ g<m:mrnent tmployees who attend FEI 
art!: members Qf the Senior E.xewuW! SeMcr or 
GS-15 (or tqUIv:aknU in other pay SYStaUS), 
Sdec:tcd senior mte. local. and international 
govemmem e:,II:CCUUvtS abo puUcipm. 

P2rcicip:tna: urangf their attendance through 
their agency training offices, 'I'M training 
offices then submit training forms to FEI. 
International. state, and ioal em:utlva: 
arrange for mendanct in me l...eadmhip fur a 
Democratic Sc>dety program through their _ 
m.ining or peuonnel offJ.Celi. These off«'ZS 
send nominations by letter with KCOm(W'lyIDg 
resumes, FEI terminates acccpW\ct: of nomi· 
nations or su~1titution.s two waD prior to 

each session, 1'b~ lnstitute does not n:futtd 
charges if agc:ncie$ mUlt cancd Ilttendana, 

Leadership for a Democratic 
Society Program Tuition 
Lcadenhip for It Dm.tocn.tk Society 
$9,4j{) 

Lc::adtnbip for • Demomuic Society 
$10.1$0 
App/iN! u4",i"g ""'t,ntm 

Tuition includes ail imuuctiotW strvtw. 
coum m.:u:erials. and food and lodging 
chargl$. Agencies reimburse FEl via credit 
card, S,F, 182. M1PR, Purchase Order, or 
om~r appropriate vehicle, 

For Further Information 
or to Register 
More detailed information Ilbout the Leadership rot a Democrutk 
Society program may be found It FEI'!> W~b Site: www.opm.govffeJ. 
The FEJ Regm:rar may be reaclted through email at: fei@opm,gov 
or by phone at (804) 9ft0..6200. 

FY2fJ01 Aot'tnn c.lm_u~ 

Program Calendar 

Leadership lOr a Democratic Society 
FY2fXJ1 

Pmp.m 263 

Propm 164 
(App/J'uj LulmmE ~m) 

Pmgrun US 

Pn:tgnam 167 
(AppiUd uarning Prot;ramJ 

Pmpm 168 
(AppiUd !.raming f1'rotmrn) 

Propull69 

Proptm 210 

PrograIn 271 

Prognm 272 

Oa 22~N(!" 17. 2000 

Nov 26-Dec S, 2000 -.iApr 8-20, 2001 

J::w ,·Fdt 2, 2001 

Feb +-Mar 2. 2001 

MiU J1·23.2001 .m/Jun 3-J5. 2001 

Mu 25·Apr 6, 2~Ol and)un 17·29,2001 

Apr 29·May 25,2001 

Jul15-Aug to, 2001 

Aug 12--5t:p 7,2001 

Stp 16·0ct 12,2001 

W;;;:;;;'"~ Ojfma'ot 804--9SO~6200 • www.npm.gov/fei: F E 1 

www.npm.gov/fei
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" This FEI seminar wildly ",ceeded 'my 

. modest expectations, The thrill of 

exchanging intellectual debate cou'pled 

with pragmatic problem shariQ,g was 

marched. by the expertise of a caring, 

competent, talented Staff. The essence of 

this course came in recognlring that as 

federal leaders, we shared a common 

optimistic view of the future and a need 

to plan for the Jeventh generation." 

Karin leperi 

USDA/APHIS, 



Assessment 

T he Assessment Programs of the Management 

Development Centers help leaders seck feed­

back, understand it, and implement appropriate indi­

vjd~ development plans. Using a variety of assess­

ment and feedback tools and instruments selected 

16 	 from among me very best available, participants look 

17 	 at themselves and the perceptions others have of 

18 	 them. then develop action plans for personal and 

19 	 organizarional growth. In addition to deepening sdf­

~ndcrstanding. they gain ovcrarching insights of life­

long value: the importance of continuous learning to 

leadership effectiveness and the role of diversity in 

building team and organizational effectiveness. 

Leadership Assessment 

Management Assessment 

Executive Assessment 

The Leadership Assessment Experience 

Q- &adrnhip uaming that Sn1JtS Ammca 	 888-676-9632 • _.opm.gov/leader 
II 



Assenment 


Leadership A5sessment Program 


T he Leadership A.ssasment Ptogrvn (LAP) is an 

immsivt. fi~..day progr.a.m designed ro met't the 

needs ofindividuaJs who wish U) mtM! into positions of 

~et$ltip. or who are in the ea!liest ltogt.$ of their man­

agtment career, Pat'lidpanu will be wessed in saeral 

leadership dlmensiom to determine whkb rotnpetencles 

they tt«d to develop w become successful ~rs. 

Through p.anicipation in an intensive'~ment cmltt 

pl'tlCeSS, lU{endeet will rw:jw: individual feedback on 

their strengths and weaknesses from as.seumcn( spcci.tl­

\$1;$ using simulations, numcwus inruurncnu. vid¢OU.pe 

observations, and pel'$Ona)lWCS$IDcm. Ertensive US(: of 

muhiwtater feedback, personali~ftempenunenr profiles. 
and $kill assa'ltnent tools guide patt:icip2nts as they at· 

ate 2 pUn for their personalleadmrup growth. 

1.utIIrJIip Ocd$IO'Cnns 

~tnN, ~-­
""'~ in thh __r AutiIIty 

~ --."""""'" ......... 

<ontII<t"'..........
.-...... 
-~ 

Key Results 
• 	 [)atiop. penoo.Wud leadaabip de-.dopment plan 

• 	 ColOf'k« mdividuala.uess:menl of leadership com~ 
pcteacles 

• 	 Ru:ciw multiwn:kr feedback mios: 360-dcgrec' 
Whack itl.ltf"W\tencaUon 

• 	 Receive pca:onaliud f-ccdbadc from IW'cssment 
specia1iru. IUpWors, ptut ud 5ubordin.aw 

• 	 Asses" individual ,kills such u problrm solving. 
uitkaI tbinkiftg. conflict management, interper­
tonal mations. and oral communicatiQn 

• 	 Enhance undmtanding of penonal behavion as 
they ftlate to dfcctlvdy m~ng workplace inter. 
actiow 

\\'110 Should Attend 
Rra:ntly appointed managas who a.re in me earliest 
nagcs of theil new Jeadership positions and high perw 
forming CMUr tpecialiru who art! not currently man· 
ap, but who have the opportunity to M(fV"e into man­
agement positions, Organizations dtat have {;aI'UT devel­
opment programs for their manager.s Of potential man­
agers should enroll tlu:m in this program. IndMduais at 
Gs..l1 .and GS-12 will benefit. 

Special Note: 
'{lu1 progrdm r~Ulm mt'UiVI p"4,'ork. so larry rorol/­
mrm j$ rnrourogt'd, 

length and Cost: 

1 W'ItCk (SundIy c:\u,iiOOo' ttnush fridIrv!'lOOft) 

.•3,750 :~ tuIdon. ~mals.1odstns. 
" . ..... ., 

"GOO dbc:oUnt~ rtundi; ~ byhc:crnbt'r 
31, IOOD , 

888...(;76-9632 .. www,opm.gov/lwtrQ- Offm4#! 

http:5ubordin.aw
http:vid�OU.pe
http:spcci.tl


Assessment 

.Management Assessment Program _A_
lA.-mip - ­The Management ~ent Program (MAP) is an 

i.mensive, six-day program that aJl~ aperienced 

~ and aecutives to gain insight into d'Wr 

stungtlu and Welkn~. Pa.tticipanu vtill be cva1u.ated 

in St'Vc:r.tI m:rnagc:ment.:tAd persona] competency areas. 

lndividuaLs .attending this progrun re<:.eive per;onalized 

feedback from sc:vemsourct$. including: 36O-dcgree 
muhi-r.uer ~badt insuumentatJon, a.uemneni.specW­

isr.s, pw feedback, experiential exercises:. aM personal 
inventories. Through dw! we oflcaurcs. en:rcises. zsess.. 

ment qumionnaires. and individWll h:cdback. the MAP 

will assist nunagm; :1nd e:tta1dves in developing new 

$tUteg1eJ to improve their pc:norutl performance and 

have grea«r impact on organizational dlectiveness and 

success, Tbe MAP allows experienced managen to take 

the program again t':'If!ry 2 to 3 years to ~ their 

growth and dc!vdopment as senior m.anagers. 

c-.~tntehJ 

-pi-iwi 
;. thy tnfIi_r """"""'" ~rion 

-ltv 
JIItet'pmOnII Sldlll 
c:ontltlUld Ldmin9, 

Key Results 
~ 	 Cn:.te .. I~ ro Z·YQC }miividuaJ Dndopmatt Plan 

fe, ~ and protmion.J growth 

• 	 R«eiWl pcmmaI a&Se!Sment of m~nt and 
eu:rutm: a>mpetmcies 

.. 	~ individual fudbac:k £rom su~dot'$, peen. 
Il.Ild subordinates through l6Q..d.egttt' IU$CS.1ment 
toob 

• 	 1n~e undersf.a.Qding of personal behaviors and 
bow they impact orgatii:r..ational success 

• 	 Lca.m the major reuons why m~tial and 0«. 

uUw: camn ate: ohen ckra.ilcd) and what can be 
donetopreWiMrt 

.. 	 Gain insight into undentMding the importance of 
su«.'eUion pluming in org:mizarlooallcadership 
positioru 

• 	 Work ~r with a persc:tnal We$$ment spedalist 

Who Should Attend 
f.xperienced manag¢n;l.! CS-13 and GS~14 or equiva­
lent level will benefit most from this progwn, 

Special Note: 

An l'Xtnutr'f 4mmml pIasKftmmllnttrUmtnWmHl must ht 

rhmpkud fxforr 4t1mding t~program. TIll' AiDes mUlr 

lTffiw irulivitfl<Jll nbmiTUlliom. by naffll'. a/.o11g with till 

chiigatitt: mmoll. no lAin than 8 wuks rior w rnt ffmi­

nIIr slim datt $I) that scoring and 4!Ullysii eml bi' ronrp/tud, 


Length and Cost: 

1 wedt ~ .ftemcxrt through s..turdev morning) 

...,..----_.

HOC dlKotmt" ~ tfflnis obfSstt:d by 
Dcotmbct 31,1000 

888-676-9632 .. www.opm.govflodet& Offiu.iar 

www.opm.govflodet
http:St'Vc:r.tI
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Assessment 

Executive Assessment Program 


~ Executive Assessment Program (1lAP) is an 

.1 intense. six-cby progmn mat ~"$ senior man­

ag¢n and ettOJ.ti~ ro evalu.atl! thl!ir cumnt effmi~­

I\C$J :a.\ organizationallcadel'5 and develop it plan for 
improvement in the' furore. Ancndtes will b<! ~ in 

scvcralleadershlp and management areas using 360. 
dcgree. multi-rater l«dback, group fttdback, ~ 
interviews. and diagncstic instrumentation. Through tm 
U$¢ ofvidrotaping. mdividwls will view their a:perien«:s 

at several kvds. 1ll5UUIUelltauon and feedback will be 

pmi at the organizational :md cncrnal environment 

kvds. Individuals ",ito ;mend the F.AP will develop a tai­

lored individual devdopmt:nt plan based on the Senior 

~tive Servjce (SES) compcu:ndes that will mUf 

them in improving their organizationallead.mhip abili· 

ties. The PAP makes c:xtcruivc U$¢ of Yatidattd assess­

ment and diotgnostk instrumenution ttrun qualified 

otg;1l'1Uatwru, Individuals who have lilU:nded the Fakral 

J.:.xccutive lnninne (FEl) foor·~k p.n;;grarn will find 
the F.AP is an exdeM follow~up 2 to :; yeats W[ 

.mending wr course. 

uiUltnlJi, .­C""'pet#Mdlfl tnftuend~ng 

~iMJ Cta1MtyIlnncwlltion 

in tIIu In,';,..r """" ....... ­
biUipeiSOlW Skfib 

Key Results 
., 	 IRYdop. ~ Eu:cutiw! Dt:'\"dopm~nt 

Plan 

• 	 R.ccdve pcnonaliu:d. JWC5Smcuts of accutive lead­
cup competenda 

• 	 Rec.eiw feedback from superiors, pec'!I'$. subordi~ 
nata, and CU$tQm«s 

• 	 Aua.s htdmduaJ potential for higher level oppot" 
tuu.itic\ 

• 	 EwlU&le individual potential for ~ derailmenf 

• 	 IiK:tcu.t ~ of persona1stnmgths.and weak~ 

• 	 Work din::cdy with a personal uscssmcot s"peci.Hst 

• 	 Receive cxeuttm coadting 

Who Should Attend 
5f:nior managers and exealdVC$ U me GS-l5- and SES 
levels Of equMalenr will benefit most from thi$ program. 
Indi,,'idu.als jn SES candida~e devtlopmem programs will 
also want to attend this program. 

Special Note: 
An b:fmsit't' amrn:ltt of~t Im:rumrmautm must be 
complrmllnforr attl'TuJmg thr program, The MDCs must 
rtctivr iJtJividUttI twnj,wt~'(JI4. by fUlmr, aleng wli/} tIll 

obligating dM#mmt. 1'1.0 /aur than 8 !VUNS prior ta the Jrmiw 

fUlr 111m darr JO ,Iuu fcorirtg and atliJ/y$iJ ran Ix ttm1pkl~tl 

length and Cost; 

t week ($undey M............I thrwsh $tWrday momIn!} 


"-.... _---­
t200 dsaxlntil ..... lftunds obIi!ntd by 

OceanlMt 31, tQ:)O 


88lWi76-9632 .. _.opm.gov/leadtr~ OjforfJ41 

http:ettOJ.ti


Assessment 

, r
The Leadership Assessment 
Experience 

H rrw do you fit in roday's work environmtnt? How 
40 you adapt to rapId change? Can you oo.lch as 

well ,as direct? Empower your employees as wdJ u dic~ 
tate to them? How att you eqwpped for I...ctding 
Change in your organiution? 

The wdetsbip Assessm~nt Experience hdp.!i you look at 
you~lf and Ihe percept1on$ of omen, then develop an 
action plan mr pusonal and organizational chan~. 
F.ucutivt: C'.ltttr consulGUlt Leslie Martin and ma.n~­
ment coosu1tmt Peter Morris combine yQll. of c:xp¢ri­
ence in the field of pcllOnaJ evaluation and [~[ing with 
iosighu gaint:d in major intn-national corporatiom as 
they guide this process, 

Three s«:rioru. which build successively on each other, 
comprise the Leadership Assessment Expcricficc~ 

• 	 Personal Awakffiing identifies your personal smngth5 
and work-rdatcd ,aptitudes in a comprehensive per­
sonal prolile 

• 	 Pel'C(pdon of Others uses the views of others to mn­
furet' artaS of positive pffl'ormanct and focus on amu 
in whi~ improvement will have the greatest impact 

• 	 Personal Ptrrotmat1(.(' lnitiati~ is your action plan, 
includins mOrt term pl. strategies to ddUsc daill ­
ment, dWle6ges to your comfon zones. and a tacgd:­

ed rraining pian, 

Begin befoft' the residential portion Qf the program with 
an array of lU$CS5mem: innruments including the: Mym;­
SriW Type Inrucltot, the Highland Ability BattC'ry, and 
the Iknchmarks 360 Degree Feedback system. 

Whcn you .uriV(:' llt FEl. join your colleagues in intensiv-e 
anatysis and feedback ses.s1{)n5. Sessions will include 
interactive learning. lecture and discussion. and one-on­
one meetings with )'Our ltadersc. 

Foll(JWing the Lea<ietship Assessment Experience pro­
gram, you'll have continuing opporrunidei [0 adjust your 
action plan to workplace reaJides. The tuition includes 
rwo hours of follow-up COI'l$uit:ation mrough June I. 
200 I and another twO hours at future poiflts 90 and ISG 
<brs wer the program. 

lJiUlnJJip IMdIng Change 

, c"mpltUtUtUJ CorrtinUlllumlns 

mtpluuiuJ flt:'ldbllhy 


in tbu _itufr 
 ...""' .....
-._....... 

auHding CoIIlitlOI'I$I Communiartlons 

Oral CQmITttJn/cation 

Key Results 

,IP Learn how your d«ismn making. coaching, and 
problem solving Illtyla affea your leadership pu~ 
fo~et 

" 	 Acbine a graltt'l' understanding of your potentia! 
for success in key at'CUuve fum:tioru 

• 	 Build. foundation for improving your SUC«$l by 
kaming about ynunetf 

" 	 Use insights about yourself and the percepuoru of 
othcn to dtTdQP an action plan fur warIF 

.. 	 PLut uraugies fot linking p«$Oaal change to o.rga· 
nU.atioullmpl'UV'emtoat 

• 	 Make post-program adjustm<:nu to YOUI' action 
plan based on 'ttOrkpiact- realiu¢J: 

.. 	 Focm yout tiklong kaming ba.«:d an 1Usessml':nt 

and f.tc-e~to-f.we sessioru: mth prognun leaders 

Who should attend 
High~performing GS.15 and SES or equivalent 

Special Notes: 
umplnt alUnmtnt imrrumrlm ttr tly ~;'um.t Cornfl~ 
Virgillia (}jfirf oJt!;r Highlalld, C()mll!tin~ C1'(tJ(I'~'" 
April 16, 200}. 

* 	u:;. eanllot rrfimd tuitiollfor Pr()gmm }.fj08 if'#JU ('fJt)­

ul aftt( April 16, 200}, 

• 	 Cltak in for fht' rNidrnual pr(l{!am ill C!Ja1'/dUfJ:'J'1Ic 
from 1O,OQa.m. II! 12.IW Ul}iUl rtYI 7j,l'fifi:ry. 1ow;r,fo' 
bme£' ar noon and thr vl'mmg imierl at Iti5 p.m. H{!!'c 
hmth iu i.ht Dilfi!1t Rwm (11' pir/.: up J #'1g ium:/. 91 
} 2:00 noon Fridny following tht finallfflitm. 

length and Cost: 

Detu: May 15 -is. to01 (AQ for ~ M108) 

luttbn: $t.445 pet pc:!'IOn tndtida ~ muts--, 
S04-9So..t)200 • www.opm,gov/fci Q- Olfir('(//H 

www.opm,gov/fci
http:f.tc-e~to-f.we


" 	 J found the entirc program to be very 

useful ro me and relevant to the work 

that 1 do at the US EPA. TIle discussion 

on alrernative futures and negotiation. 

mediation and arbitration were 

particularly infOrmative. My tnyorirc 

components were those tha.t involved 

group activity. The opportunity to 

panicipate in case studies can make the 

difference between hearing information 

and truly understanding it. " 

Karia Johnson 

us EPA 

Region 5 

J 



Focused 
Skills 

Development 

iThe 5UCa!SSfuI go~rnm.ent agency of the next cen­
tury mwt be highly adaptive w~ iuleadl'!r'S pre. 

pared for r.apid. tantinuous change. New problems call' 

, for renewed vision. These programs prep:ue individu. 
als, reams, and organizations to meet the chaUenges of 

Personal Lc.adenhip, Communication . the new workphct. The Focused Skills Developmmt 
and Coaching SkiUs currkulum provides the building blocks for the orga· 

12 360 Degree Leadership nization of the future. 

23 Executive Coaching 


24 Executive Communication Skills; Leading the Process of Chang!' 


4l1li1> 	 25 Executi~ Supervirory Skilb 

26 Leadership Communicadan Workshop: lfl(¢rpe!$onat CommuniC;ttion 

27 	 Leadersh.ip Communication Workshop: Rt:prcsenring Your Agency To 

External Audknces 


4l1li1> 28 Leade~rup Skill$ fOf Nnn.SupervirortlManagen 

Team tk.dopnirot Skilh 


29 ~loping High f>erforming learns 

30 Man:oging Project Teams 

31 Team Buildings and Tam Leadership 


4l1li1> 32 Team F:.lciiitl1l1nn Skills Workshop 

Organmtitmllt Cban~ and Innovation Skills 


33 Allemalive Dispute ResQlution 


BUJk~ing High-!'erformance OrganiUltion~ for the 21st Century 

C«:atlve Leadership: Making Your Organi:r.arion More Enuepreneurial 

Designing 3 Learning Organizadon 

37 	 Devdopinij Cusromcr·rocused Olgani1.atiofL> 

38 	 Diven,ity: A Businc;s Ntces~;ry for du, Millennium 

39 	 Innov,uion in G<wcmment Lab 

4l1li1> 40 Leadership for Results 

4l1li1> 	 43 Revitalizing (he Downsized Orsan(z,uion 

44 Stt:1tegic .\1anagemenr for Executives 

45 S!\';ltegles to Build High !'trforming Organivuiom: Performance 

Driven Organi:culcm& 


46 Stratcgit'l to Build High Performing Organiutlons: The Executive As 

Changt' Agt'nt 


47 The Alipen institute Exttutivr: Seminar 


48 	 The ASpC'n Institute Leading Change in Government Seminar 

888-67iJ..9632 • www,opm.pv/lead« 

http:Leadersh.ip


------
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Focused Skills Development 

360 Degree :Leadership 


T lm: program is about gaining power and UStnS in£lu­
ena:. While people iu~ different forms of power, 

$OffiC ate more effective applying ~t ~r-that ii, 
infiumcing others to do what they WUlt them to do. 

The 360 Degrtt l..eadctship ptogr:u:n focuses fin i..(o2ding 
People, lr enablC$ you 10: 

• 	 Lead Up-Influence me boss and others:al.!ov<: you in 
the agency hierarchy 

• 	 lad ACros&-Infiucnce co-worktrs in your otgani2a. 
tian and associates in omet:s: 

• 	 lad Down-Infillcncc subonlinm:s and those bdow 
you in the agency hierarchy 

.. 	 Lead Out-lnfiuen« th~ who do not work for your 
agency. 

How are 360 degree leaders different from traditional 
managers! Managerial influen« is bound byorganiza­
tional roles. It influences- down the birrarc.hy, It b based 
on "being in charge" and being the- boss," It can't bto: wecl 
to manage up or manage aO'os.s. Onl)" those below you 
in the hierarehy mUSl compl}'. 

:;60 d~ leadm can use I'hcir intluenl"Z m ail dit«w 
{ions, And anyont can gain and apply 360 Degree uad­
etthip influence. Ifyour organization is undergoing dra. 
mule change. uslng ;;eams, ilrtemprin,g to empower 
emplcyccs, or needt more or bttu'r leadmhip. ir is 
importmt that you and yOUt colle~ participate: in the 
360 Degree Wdl!rsbip program. 

Not (Jnly wjJI 360 Dq;rI!C Lcadcnhip enable: yuu to com­
municate }'our messa!?C with molt: impact and maximize 
your capaciry to ger your ideas. aero$:!;, it will ajro teach 
you to define me spt:l:ific areas when: you ned H) apply 
Mo;e effective influence skills. 

W'iur will you ~ ,ahle to do if you learn :lnd apply the 
key principl(:S of 360 ~ Leadership: 

• 	 A;::hirve more :md better results in you; job 

• 	Take a le.lde:rshlp role: in any ~tu:ujon 

• 	 Enhance your persDnal power 

• 	 Adopt a mon: effective approach when otMrs h:.lvt a 
negative impact, 

Dr, Warren Blwk, one of FEI's most highly rated pmcn­
ten, !JSt:S a variety of approaches in proViding knowledge, 

~ip - ..........
c.,.,tf;#fr:/n ~ 
""p~J £..umeIAwIIC1111:Q 

in dtb umi,.." .........,. 

...., 
c-.._ """"'"-­-
.- ­Ond~,........, 

_'-I 

skill devdop:rncnt, and applkation ro hdp you develop 
kadcn:bip influence, .360 rkgrtt Wdenhlp is highly 
interactiVe" and is based on participant experiences:. 

Program Leader 
Dr. w.mn Blank 

Prc.sidem-The Leadership Group 


Author, Thr Nin, Natural Law ofuadmhip 


t'h.D. Vnivl!l'lIiry of Cincinnati 


Wbo Should Attend 
High performing GS.15 and SES {If equivaient. 

Special Note: 
Ch«k i11 from 1O:(){) 4.m. r& 12:00 fi/J(Jn 01/ Th:md.tJ: joiu 
IH for lunch 4t nmJu .111.11 1M Dprning union at 1:15 p.m. 
Thr progrant mdt oil 4; 15 ,. nt. Friday. 

length and Cost: 


Data: March 8-9, 1001 (Ask fer f"ro9ratn ""1M) 


$1,595 ~ IlIJtIcn. ~ I'MIIIs. JodsIns.. 

"""'ill~ Offiml<l1 	 804~980·6200" _.opm.govJfdFE' 

http:Th:md.tJ
http:birrarc.hy
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Focused Skills Development, , 

Executive Coaching 


T he most sUCCdSful organiutions today 2U the one; 

. that get the most from each m~ber of the team. 

l...eaders in ~ organizations help their coikagues diJ... 
(".()Wr and devdop untapped potential, the6 assume 
in~ tetponsibility and accountability. 

unleashing talent. apanding ownership, Uld improv~ 
ing j)('tformam:c in others .i.$ called c;;wdting. Coaching 
is a different, more empowning W2Y to Iud. It requires 
new ways of relating to others, new behaviors, and dif­
ferem skills. 

ExttUtivt Coaching will pur you on a ne\V path to lad­
ing Peopk by fOCU$ing on: 

• 	 the lcadcr'~ mk as ~ in roday'. cllanging 
OrganizariOIiS. 

• 	 eo,ach.ing as a leadership tool, 

• 	 the .dUlls of effective coachlng, and 

• 	 coxhing lx-havion: you can begin appiying 
immediatdy. 

You'll learn these coaching skills and bduvKU~ through 
pn.coce and ftedhack throughout the program. lntenic­
tive discussions and demonstrations .ue complemen= 
by practice, observation, II.lld feedback in small groups. 
Individual self-asscssmern exercises round out the Jearn­
ing approoch. 

Your guide in Exe<:utive Coaching is Ron Rtdmon, an 
independent coach and chaflW!' consultant woo helps 
leaders creare organiutions in which proplt' accom­
plish t'xttaordinary rt'suks. His experience in leading 
change with federal agcnd~ indudH $ervlct' with the 
Federal Quality Institute and the President's Manage­
mem Council. 

Participating in discussions, demoJlStrations.. 2nd feed-
hack sessions., you will Jearn how to: . 

• 	 speak as a coa.;h, 

linen -effectively, 

.. 	 provlde feedback, 

chQlne your coaching model, and 

• 	 implemenc che scvt'n STeps of coaching 
to accountability, 

When you have completed tht' Executive Co.lching pro­
gram, you'l! complete "2 Personal Coaching Action Plan 
outlining the steps you need to take to adopt coachingu 
pan of}"Dur l!!adenhip $l)'i.e. 

lAllUknbip ConffnUlllamlns 
C_p.rnuiJll 

__phuiuJ _...........
.....""'­
i1J tbu n"fi_,. -""""" ......... T__ - ­Oe"""" 


Coaches hdp otglUliDtions improve by seclng people in 
temu. of future potential. not past ptrfunnance, They 
know tha,. u forme~ Dallas Cnwboy:s ~ Tom Landry 
said, "'A (:0,1(;11 is $QffieQJle who tt"Us you what you don', 
want to hear Md has you see what you don't W<l.1H to see 
M) you can be who you've aiWllYS known yoo (1)uki be," 

Do you wish Wt &omeone had b«n your ooach earlier 
in YQW ClmCr? Eucuu\'t' Coaching gives you an oppor­
tunity to help others, It will give you the tools to 

impmvt! your organiucion by helping the people in it. 

Program Leader 

Indcpendem coach and change oonsulwn 

MA The Atru:rican University 

• 
Who Should Attend 
High performing GS~15 and SES or equivalent, 

Special Note: 
Chtck in ftom 4.'00 p,m, l(J 6:00 p,m. (111 Timf'flitty /uin U! 

for dirmrr at (i;OO rtm:! fhr IJpm1t'f, mrilJn at 7:15 p.m. 
HUltf lunch in ,itt Dining Room lIr pick up tl rug lUlith af 
12:00 mJlm Fritidyfollowing rltt finalwij'(Hl. 

Length and Cost: 

Dela:~ 11-,9, to01 (AP:torPtogremM103) .,.... _-_ ..............' 


Il";,iiil~ Oifirl'd Il! 	 804-980.6200 • www.upm.gov/mF 	 E I • 

www.upm.gov/m


Focused Skills Development 

Executive Communication Skills: Leading the 

Process of Change 

T eatn the theory and application ofle:adetsltip and 
.l...Jcommunication skills. Then pnctic.e. The mult will 
prep;ue you to lead your colleagues in It ctunging world 
by rommunicaung your vision. &e.::udve Communica­
tion Skills combines pru;tia.l knowledge of the key con­
cepts ofleadmhip with the ln~~ve sk.iIJs th.tt llJ\: 

euential to communiation, 

Four key teclrniques mal« Executive Communication 
Skills work: 
• V",," 1Wlb.<:k 

.. CustoRHiesigned case studies 
.. Small group coaching 

.. Individual consulutions wirn ~ri(n<:ed faculty. 

A fan-paced agenda moves between vidmraped role-play­
ing ~ns that build your romtnuniation Wlli and 
ladermip $$Sions mat provide tools for ovttooming bar­
riers to change in your ~n, 

The video scssioitl involve small ta:m, each with It facil­
iutor from EE.I's cadre of experienced leam leaden, Soc­
twillS based on real-world aperienc.es highlight key 
components ofeommurucuion, followrd by iUdhack 
from ooUeagues and faculty. 

In Dr. Warren BJank's le;.,detship sessions. yoo'lileam 
how to tab: the lead in building your organization for 
mc future.. The $CS$.lQOS will focus on yout day~tl:K.by 
work expefknces and how they relate fO your dcvdOf>' 
mene as a le:.tder. Youl1 work through It ~ nudy. sec 
vilko dips hom popular fums. hear brief lectures, and 
panidpate in large and $mall group disClWi()ns 

E.xl!cutiv~ Communication Skills will leach you to lead 
by conceptuallLlng events in ways that encouragl! others 
to follow and to communicate using enhanced iist1:':ning. 
probing. and feedback skills, Thcsl! ioflut'ndng and 
interpersonal skills arc at the nr:art of rhr: Building Coali­
tiomlCommunica.tions competency. 

Enrollmr:nt is arefully managed to insure IDl1t thet\'!"s 
one f2.culty mem~r for every ~ur or nve panicip.mts. 
This guarant~ peB<ma! auencion to your necw and 
extensiVe Intr:racrioo. 

You'll ""turn home with 21'111ction plan for using what 

you kametl Key skills and insights will identity you as a 
member of the exclusive group of executives who have 
changed their lives using PEl's system of videotaped role­
playing since 1994. 

IA""-"'I> 
fAmp.tmml ElWna!Aw_ """""'"-CcnftIct_

-pIHmuJ 
;. tItU um'''''''' --. 

T.... _ -
,- ­h_peHOI'JII Skih 

PMtnelo1lg- ­
Program Leader 
Dr. Wamen Biaak 

Pmident. The l.c:.adm.hip Group 

ALlmoI, Tht: Ni", MtIJml/ L:tws ofudnship 
Ph.D. UniveWty of Cincinnati 

Who Should Attend 
High performing GS·l.5 and SES or equi\~<'!nt. 

Special note: 
Chait in from 4:00p.m. t¢ 6:00 p.m. on Moruitty Join UJ 

for tiJ~11(t 41 6:00.mJ tlw ttpmillg JmiM at 7,'15 p. m, 
H/ll.>r IuMh in th~ Dining R{J(Jm or pick up /llmg luruh 41 

J2:00 noon Friday following flu finAl Jl'Isi(lYI.. 

Length and (ost: 

o.tt!tt JutyU-t1, no1 (Ask tor ~M' 16)...-----­
804-980-6200 • www.opm.gov/fel 

www.opm.gov/fel
http:day~tl:K.by
http:aperienc.es


PerSOt'otl1leaoership, Commur'Jlco!Itlon MdCOOChi~ Skills. 	 Focused Skm~ Development 

Executive Supervisory Skills 4P 

H
igh~l~ Ft-dem employen such.as lav.yers. doc­

tors, scientists. project JrnUlagrr.s and SES QIldi­

dates often oo-Om¢ supervisors late in tn.:ir careen. 

These matuu, suroned proftssionab: are highly skilled 
but now nsponsible for the W(lfk oromers, 'l'l'Iis ooum 

1& designed to provide bjgh~I('V1!1 new .supervisors with 

the skills £.lutird to "hit the ground running," Tht: 

course (M:a the role of the new leader as roAch, coun­

selor. and mentor while eumioiog leadenhip prcfe«:ncu 

and nylel, Pcnonnd IKtiOJU: including hiring, di~ipline, 

and performance app.ra.tSa.l.s will ht: exptained: Finally. th.:: 

new lupervisor will obwn othet prllCticalleadcnhip 

'skills ~ to create an efkctk and energized work· 

pJace that embru:es diversity and cnooumges: tvt"tyOfie to 

peak pcrtorma.lla'_ 

LlilJ,,.,bip Human ReSOUI'C~ MllNI!J«men~ 

Crnnprtn",i" ltaditlg People 

nnpJ"uwJ Con1'Uct MaM9~rrt 
in rbi, ,,,,,i_,. Cutwr.1 "wMeMU 

tntupersoll4l Sldlls 

Kev, Results 

• 	 Assess kadership/follower;ship models and their 

effeatveness 

• 	 Understand pcrforman(c managePl(,I'l( from a $y~' 
(ems approach and know bow to diagnose. a5JCJl; 

and assist poor ~rfomH.·rs 

• 	 Learn the dements i.mportant to suc<<:nful t(*l1d'l­
ing, counu:ling and conflict raolution 

• 	 Know the appropriate ~rwnnel U1.iom for 
~i.ng. evaluating, disdpJining, hiring. tumi­
naring, RCruiring 

• 	 Explore the ,upervisors rc:tponsibiltdH M a role 
model, mentor and trainer 

.. 	 Understand the baM~ of financial management, 
the rol~ of OMS and thl: Fcdual budget cycle 

Who Should Attend 
This (OUfU' is doi!,ned for high-level, 5CJIDm:d profe.>­
~iona!s wno are fir!iHime supervj5lJfS at the GS~B 
through GS~ 15 Of oequivaienr. 

,
length,and (ost, , 

888·676-%32· www,opm.gov/lea'der 



. 
focused Skills Development 

Leadership Communications Workshop: 
Interpersonal Communication 

Public tx«utives mu~t be 2ble to co-mmunicatt: 

effectivdy in the 'more informal venue of interpel. 

ron;!1 jIHefaCtion~. This workshop U5es an intenslvc-, 

experiential form:.lt to h.;me your skills in olte4o·one 

communiution~. 

UIlIih'lbip Partncring 

Cflmp~t"d#l f>oIltfu! SWWy 

nnpD...iuJ 1~I'IlIISIol!5 

ilt IhM _iWil" 

Key Results 

• 	 Map exlemaJ environment effectlvd:y 

• 	 "Work the- WW" to undrrstand.and 
influe:n~ other.! 

• 	 Understand how intcf'J'KBOnai dynamk$ .ff«t 
communication 

• 	 Improve abillty [0 bear and be beard 

\X'ho Should Attend 
Managers and executives who wish to improve their ability 
[0 influence mneu through improvro (omrnuntcarIOftS, 

Length and Cost; 
,.... 

II!!'" OJ SS8-fl76.9632 • www,opm,gov/ieader WMDC 

http:form:.lt


Personal Leaders~p, (ommunicarion lind COIKhing Skills 	 Focused Skills Development 

Leadership Communications Workshop: 
Representing Your Agency to External Audiences 

A critical funclion of public executives is to represent 

r1..their agenq on Capitol HUI, in me media. :and 

working with sukeholdC15. exccutiva luccced hy tOOt 

ability to oommufilcate thcit agency'~ message in a clear, 

ooncise, well·reasoned n-.anm:r. This highly experiential 

workshop frn:U1CS 00 improving your $ki~ls In writing, 

dealing with the media. :.and U!presenutlt; roor organiza­

tion to "uhlir: $takeholders and fO the Congress. 

!3fgel 'Mtn my f(UlUob. Tile 

smwlatet1 med>a contaels were all 

ver.l· real. Tne lechnicians and 

meCNJ sum was excefllmt " 

Ln&tln-Jrip 

~~iu ............ 

in Mil nmm.r 

Key Results 
., Write dfet;rlvdy 

., Review t~ writing of othen 

• 	 PrePare and present brlefrngs to agency heads and 
senior staff 

• 	 Conduct and participate in news conferences 

• 	 Pre~ and CGnduet public hcanngs 

• 	D~or IUld presenl cODgfU$ionat r(;Stimony 

• 	 Pre~ and plTSC'nt the agc'ncy's point of view 10 

the media 

\'('110 Should Attend 
Managers and executives who represent their agencies- to­

Congl'tS~ the media. and other agende$<, 

length ~nd Cost: 

"'''q 888·676·9632" www,uptn.J!iovllcaderWMDC 



Focused Skills Development 

leadership Skills for Kon-Supervisors and Non-Managers 


eD lAiUknhip 

T he Leadership Skills for Non~Supervison and 
Man~ is an inumive rntC w«k program 

c.le1ignm w mttt me needs of iru:.6viduals who arc not 

currently in supervisory or I'\lar~ positions but take 

00 key lcadcnhip rolt:;:.lj analy:m, proittt mana~f$, 

tedmical $pecialist\, and high level professional wit!!>. This 

prognuu also serves as an txalIent fojlow~up to the 

Leadenhip Potcntial SemJtw'_ The Leadership SkilL; fOr 

Non-Supetvlror$ and Mana.gfis roncentrat<:> on informal 

kadershlp skills necessary ~() infllN:JlCC positive o~ 
tiona! succt$$ without positional authority. Utilizing a 

parricip<uory workshop format, participants will engage 
in o:p<:r«:miallcamlnj~ ratlKr than in a lecture rormat, 

Participants will create an integrated dcvdopment plan 

that matches organizational needs with individual 

achievement and success. 

Compittmr:m Int~~ISklh 

mnpb".iuJ Inl'lYendns 

itt :1"" tnni1fAT 	 Rexlbblty 
Group Dynamics 

Seff.awareness 

Key Results 

• Learn the tht"ee effective models for leader:ship $lj(~ 

"" 
• Undmtand the importam:e of personal influence 

.. Learn values based Immhir practices 

• Acquil'e the skill of group facijita(ion 

~ 'Increase teaming tactics potential 

• Learn me art of true int4'rperronaJ dynamics 

• Leam to influence othcr~ without formal authority 

~'ho Should Attend 
Technical spcei.ui,c. ana.ly,m, proj«{ leaders, and pmfe.<;­
sic.l'IaI Staff who are currently not supervisors (If man­
agers typkally at the GS-13 {If above and equivalem bu. 
wish ro learn mote aiwut increasing their leadership ,abil· 
ities. This program is alm an excdlem follow-up for indi­
viduals who have ::mended ,he two-v.«k l.1:adersbip 
Pmemial Sl"ffllnar (lPS). 

SpeC£allVorc: 
...h ('sr,'wiN <1tlliimH "(,,,1)'(',,011(111 imt'·I!I,u'/illlli,,;; iIf/hf hi' 
[oNp/Ned igjiw, dUl"lldwt. ,hI' pl'lgrr;lI1. 7;'" :\JOe, I!J!N 

nn.,.I't' II,dil'ldJ"d ImwhM.;m/,. {~\' iii/we "l",IS 11'111, "'i 
f/i"i.~\1lhlF a(l( 11'",-'11. II" l.·iI,'1 ,hiII " w('(k, ,r'{'" Ii' r/,,· .. ,'ii,_ 
ilMY !tfltl a'$T<' .\1' Ir,iI " orin:; ,rwi 1I1h/{I.,l. (,lit i", 'i'I!!I'I('" d 

, 
length and Co~: 

1 wuk: Sunde'( 1:30 p.m, throll9h friday 11;00 e.m. 

$iMO Indloldn tuttIon. 1'MWio1$, mctb:, iodglns' 

$200 discount ~ If funds enr: obIlsmd by 

~31,iOOO 

~ Offrrrd at 	 883·676-9632. www.opm,gov!Jeader 

www.opm,gov!Jeader
http:rolt:;:.lj


.Teem Development Skills 	 Focused Skills Development 

Developing High Performing Teams dP 


T he Team Leadership Seminars of the Management 

Development Centers prepare: skilled team leaders 

to be catalysIS for success as federal organizations turn 

more and mOfe ro rearm as the besr vehicle for achieving 

critical results. 

These scmimlrs arc even more powerful when tailored to 

specific agem:y goals, culture. and [eam members. Ask 

about Team l...cader unification to provide tcam leaders 

in your organization with a common foundation of 

knowledge, skills, and practices. 

Developing High Performing Teams is for experienced 

team leaders and for leaden committed to using tcams to 

improve organiz.ational performance. Panicipants. rypi~ 

cally at GS~11 and above or equivalent, should have a 

working knowledge of the fundamentals of team behav~ 

lor and process. 

The seminar incorporates the latest techniques, 

approaches. and methods in the development of high 

performing tt~ams as an organization-wide strategy .. 

Building on the: fundamentals laught in the Team Build­

ing and Team Leadenhip Seminar, this program exam­

ines the key clements necessary for existing teams to 

increase their effectiveness and strengthen their contribu­

tion to overall organizational rc:Sl,llts. 

u4t1ersbip Vision 

C_p,t,,,,i,s lnte\'perSonal awareness 

""pbltS;"" Influencing and nesctiolltlng 
j" tbis snrrjrulr Conftic1 management 

Value and managing diversity 

Key Results 

• 	 Assess thc current climate of the tcam, including 

individual leadership styles 

• 	 Establish [cam metrics and monitoring systems 

• 	 Understand the tcam performance curve and how 
it leads to self-managing teams 

• 	 Create an organizational.environment that rewards 
teamwork 

• 	 Understand how to measure team performance in 
terms ?f both content and process 

• 	 Explore management roles, including coach and 
consultant 

• 	 Understand team dynamics and how to facilitate 
mom 

• 	 Assert leadership that encourages high-performing 
teams 

Who should attend . 
GS~11 and above or ~quivalent 

Special Note: 
Thrlr umilll1lJ rrqllilr rxtrmi/1r prr-w;a·. so rnr{r mmll­
1II("1/! is ("lIrolirtl/!.l"d. 

$i,45O Induda tuition. matreriaIs. mots, lodging. 

888-676-9632 • www.opm.gov/leader 
II 

www.opm.gov/leader


Focused Skills Development 

Managing Project Teams 


The Team Leadership Seminars of the Management 

Development umen prepare skilled team leaders 

[Q b<: c:ualyw for success as federal org:aniutlons turn 

ffiQfC" and mort' to team~ as the: ba, vehide for achieving 

critical results. 

Th~ scminars are even more powerful whl'!n tailQred to 

sptt.ific agency goals, culture, and team members, Ask 

about Team Leader Cl!rtification to provide team leaders 

in your organization with a common foundation of 

knowledge-, skills, and practice.>, 

M.ilina§ing PrOjtCf 'fwru is for team1projt'a lead('fi and 
managers iU GS~1 I or equivalent and above who want to 

focus on proJeo: (tam remits in termS of time, bu<1gcr, 
and CUlOOmer 5atisfaction. 

The seminar prmides [earn leaden and members with 

project management and team leadership skills to bater 

plan, organize, lead, and «Introl work 1n today's chang­

ing work dimalc, it enhan<:ti a managt:r's ability to 

influence mhers where there: is no direct cnouol and to 

<WUft' [run work i~ cooe 00 time. on budget. and satisfies 

{he customer. 

CtH"Jt#"nciu Intuper$OFllll _areness 
..."..,.... 1nfI~ MId negotiatlnS 

in ill;' _htlfr 	 ConfIIcl ma~nt 

VallR end manag:ing ~11ity 

.Key Results 

• 	 Learn ladenhip rechniqiKi; appropriate for ma.n~ 

aging work teanu 

• 	 Apply project planniog and COntrol techniques to 
m~ work .e;um eft«tively 

.. 	 Develop pc:nonnatK(' Outcomes lind measurement 
systems 

• 	 Manage multiple projects with compeling priori* 
ties 

• 	 Diagrtok rol,s and relationships to improve pro­
j«t coordioation 

.. 	 Evaluate componmu and funrtiom of successful 
project·bu«t <>t'plJi:G4(jom: 

Who Should Attend 
Managcr.>. team/project [cadc-rs and othcrs at GS·ll aoc 
above CJ.t equivalent; responsible for mao:lgif)S projects if! 
team C1llltronmems" 

Special NOIf.' 

Tht'il' H'mhr;tr.r rnJlfirt' ,XJt'I,~il,(, /,H'-/r'(wl.·. j(> MI~:' !'Inv/I· 

1IIr1/1 i'l'JI(t,uJfi,f,<'</. 

,
Length and Cost: 

II 	 ~ 'Il~ OJTmd11l 	 888-676·%32 .. www.opm.gov/leaderWMDC 

www.opm.gov/leader


Team Develop~en! Skills 	 Focused Skills Development 

Team Building and Team Leadership 


T he Te..m lnder.sbip S¢minars of the Ma.rugemc:nt 

Dc:vdopfmot CcnteH prepare skill~ ream leaders 

to be catalysts for success ;\S federal organwt!ons tum 

more: and morc to tcam~ lIS the best vehicle for achieving 

crirkru.resulu. 

These seminars are even more powerful when tailored [0 

$pecific agency goals. culture, and tcam memmrs, Ask 

about Team Leader unification to provide team leaders 

in your organization with a common fuuncladon of 

knowledge, skills, and pt:u:tices. 

The .st'1n.inar f~ on the n.mdamenw team skil.l$ n«:~ 
e=ry to v;'Ork effectively in a tcam·ortenft'd (,nviton­

fiCm. The seminar examines how to apply basic «:am 

pr~ and tools to foster oommittmnt, intrease: trus(, 

empower pwplc. and create synergy for accomplishing 

organi:wional goal&. 

CDmpdmcitJ InlupetSONlI 1IW.~nuS 

emphlUiMti mftLKndng end MgoUiltins 

;n this .mi_r Conflict ITIlINlSCl'l'ltllt 

vatu~ and numesins dfverslty 

Key Results 

• 	 Decide when to usc teams and wht!:n not ttl 

• 	 l.cam the bue skilli: critkal to working in the 
team en.virotJlllent 

• Develop effea:n-e intt!:tP't"rmnal ream ,kills 

.. Create a team identity thaI values and undC!t5tands 
di~t5ily 

• 	 Learn Utlltegies to manage u:;,un conOkt 

Who should attend 
Team Building and Team l.eadenhip i$ for team It.lden, 
facilitators, and supe"lisotS tH GS~l t Qr ct}uivalem and 
aOOv(' who are beginning the mmsitioo to a leoam eovi~ 
moment. 

Special Note: 
TJuu itflll'Htlr> "'fum: txtnish'l.' pr,-wild·, ,r, fi:lr~l' (11m/f. 

mt'nt I:' nJammgrd. 

888-676·%J2 • www.opm.gov/lcadet& OJ{;ruiltJ 

www.opm.gov/lcadet


Focused Skills Development 	 feamOevelcOmenl Skills 

Team Facilitation Skills Workshop 4JiP' 


Establishing 1nd nurturing team pt't'formanct' is II 

. dWlcngt facing Ftdcnl managt:n and ttam leadcrs 

todlly. This workshop provid¢s n-ntegics. pfOO:.\S:eS and 

tools to &ciliUK sucassful team!t Thc workshop uses an 

intensive experirnrial format wi';' Video. and personal 

feedback to d~lup and refinc ream facilitation skills, 

This wmkshop presumes a bask undemanding of teams 

wd is designed to build on the comprnncics learned in 

the Team BuJ1djng and leam LcadCTIihip Scminar. 

C;,,,,pfltnff:k, IntirpenOl'lllI_~nns 

_pl"uiUJ Influertdng lind nesotill1lllS 
in tbu uwi,wr Ccntlict rnaM!Jemf!M 

Value: and ma"'5ifl9 d~ 

Key Results 

• 	 Learn how to s~t up teanu for success 

• 	 lnm and appl}' facilitation techniques and toou. 

• 	 Gain the ability 10 appJy collabol'ati~ problem 
,olving tt:chniqut's 

• 	 Understand how to deal effe-ai'Vtly with ft'lUfl (00­

m« and olhu diffkuh sltu.atlom involving 1t:am 
members 

• 	 £Xplol"'e how to build trust, rapport and )Un :om­
menication iN a tcam enyirl)nment 

Who should artend 
Team il!3rkrs:. ~dlltllton, and slJpcrvoon af GS·lt or 
~ui...atent and alxwc who lire bq;tnning the rlllnsition to 
a team environment. 

Special NOle; 

T/;{':i(' rrmiWfh rttp/Ilr t?tlt"1ii!"·I""'·'II'!'i'l., Ji' (',J1~r ('wo!f. 
I!lt,ll I:' tlI<{JJ{Ifl.'{rd, 

,
Length and Cost: 

88.8·676·9632 ' www.opm,gov/leader 

www.opm,gov/leader


--------

OrgaOlZt:ltiOO(lI Change and lnnovdtior. Skills Focused Skills Development 

Alternative Dispute Resolution 


M any organintiom: today art emphasl'ting the 

use ofconsensual mtthodl of dispute remlu­

tion instead of using litIgation or administutive pm­

cedUte5. Thit <(jur~ explore. a v.ariety f)f alternative 

dispute resolution (ADR) t«:hniques and current -dis­

pute applications. 

lJd.,,J,ip lnfluenclngltlesot!atlng 

C_p#l!'Mm' (onftKt Mamlgerncnt 

_phtuiuJ CreatMtyilnnovation 

in rhiJ s_l".,. InterpcrwQll Sldlls 

,"aIConunun~on 

Key Results 
• ADR ptoudutt':s and their UK in pnKtice 

• Snut'Ct!l1 uf conflict 


~ Prlncipiu and imporunce ofimete$t~Nsed negoti­

ating 

.. Meriu (Jf different dispute fC$uiucion processes 

.. Onuades to using Aoa and how fQ ',wer(:ome 
these probJems 

Who Should Attend 
Executives. mana€ters, and mission program slaff at the 
GS-13 level atld above or equivalent, This introductory 
seminar is not appropriate for agency technical per~onnd 
who work regularly with labor and/or employe<' rdatim'ls 
program issues, 

length and Cost: ,­
--ii 638.676·9632· _.opm,guv!lc;u:i<;r£MDC 



Focused Skills Development 

Building High-Performance Organizations 

for the 2Jst Century 

This program focuses on [he lM:Ory aod practice of 
largt'-scaJe organizational change, It 1\ based on 

three assumptions: 

II- Thllt, based on your yean ofobservation, you an: an 
expert on yeor organizatior. 

.. 	 That a framework to Structu:-e and lImpllfy YOUt 
knowledge oforpnization tbeory will help you usc 
what YOu know to effect -change 

• 	 That you want w he pan of:a change proctU dri\'jng 
your organi::.arJon toward becoming iii high~perfor. 

manee organization 

The Building High~Pcrfurmance Organizations (or the 
21st Century program invitt's you to improve your Bust­
~ Acumen as yOlU {;lite the role ofdi~ostic <:oosw­
um for your organi:t.ation.....-and gives )'{1u the tool~ to 
make the most of your status as an ~out!iide'" observer. 

You'll ~gin by asking rome key outcome-oriented ques­
tiorn;, such as: 

• 	 What is high-performance for us~ 

• 	 How would we know if we wen:" high*performana: 

• 	 Why do. we want to bt: high-permrll'Un« irt the 
fir5t puce? 

lben l.::ok inside Y"Uf ag<'ncy and o1Sk, ~H(';W can! move 
if w""'arO high-~rf.)fman;::t!?- This process will help you 
lirtk YOUf expert knQwiedgr .about your $urroundings 
wi~h [he best of (lrganizational theory to moY(' yo.ur 
agency rOf'W:!rd. 

Whar i\ a "high-perform;HKe org.:<rtil..arion?" it's aO orgl­
niz.uian thJ.1 does ,hrce [hing~ sjmulun~usly:' 

• 	 Delivering high rtoduCi and service quality 

Delivering outstJ,nding customer value 

• 	 Delivering sound fln;u:ci.a! ?=r{ormancc, 

La<ktmJp is the prim,;;!')" Jr\'t-r of organi1.<ttion3.1 change. 
and tne Building High-Performance Org.aniUltkm~ for the 
21st Celllury pro~rJ.m emplmizes [he critical importance 
of buiiding a nrw leadership paradigm. Then it focuses on 
distullion of the other fin.' le\'a~ (vision, values. stITm:gy. 
"Tunun:, :lnd sy,;lerr~,) TO coreplere die p"U;tufC, 

P~nutium will be varied, including btitfVideotaped 
C3SC cxamplC$ ofacwa! public and private organi:.ariom, 
shon leCUlttS, .u;u panicip.lnt di:;:::u~siom. Small group 
fmmat~ will maximi:u disru~ioll "air time," And}'(lu can 
consul! .....'ith the program leadeT oUt5ide of daM timt. 

L.tltiertbip 5eJ"¥i«: Motivation 
C"rltJUtllruill$ -'­mI/ThmiuJ . ~Visfcn 

i. rltiJ H1fIilHl1' ~M$i -­ ..........""""" 
fJrobkm SOMng 

CtutMtyl1nnovMiQn Tt:ehnICII! Cmtlbillty 

b:tMlllI Awartncu Ana~I~OIgem«nt 

~bllity HIJII14" RcstXJI'C. MIINlI!lf!metlt 

Reslllcnce Totl!MolOSV MltNs~nt 

Dr, John Pickering. :a former ~EI 3.00 Department of 
Housing and Urban Development Ci(ecunvt". /;:(Indum 
in-depth organizational change ronsultatlons with suth 
~ncies as the SpllC"':" and Naval Warfare Synems Center. 
the NavAl Medical QualifY lruiliwtt, and the Environ" 
mental Protection Agency. He will insure mat, when you 
romp~te the Building High-Perform;:wte Orgaoizations 
for the 21st Century program, you wiU have a new theo­
ry of nrganiutiooal change-and a practical pwn f(H 
making it happen in your organiz.arinn. 

Program Leader 
Dr. John W. Pit.:ketmg 

Praident-Commonwt:alth Center for High. 
f'trformance Organi~{ions, lot. 

ronner executive, FE!, HUD 

Ph.D. Florida State: Universiry 

W'I1o Should Attend 
High performing GS- t5 and SES Of equivalent. 

Sp('cinl PlOlC: 
Ci1(('~' illfi'"ril .;:(}O p.III, 10 ()."()() /,.111. (',I 7m',r/oIl", ja/JlI(I 

fiJi' di'llI(,r m 6, (JOIIJff/ 1111' 1)/1("lIllIg ,rJ';Hm ,n 7: 1'5 Fill. 'J h,. 

pr(}IMIli t'lu6 ,/I j:O{) {,.!II. Frid'~r 

length and Cost: 

DIte$; febNlfy itG-i3, '2001 (Ask 10r Progrem III 1,..) 

$1,995lndud•• tuition, JMtcriaI5, IM:II",lOdg!ng. 

K£iii 
804~980.6200'' www,opm.gov/feiF E 



Focused Skills Development 

Creative Leadership: Making Y()ur Organization 

More Entrepreneurial 

"The process of creating something different. .. by mot­
ing thlt necessary time and effort and assuming the 
accompanying financial, psychological, and rocial risks." 
Thus how scholar Robert HiSrlcn defines emrepU'neur· 
ship. This ~fOgr.am focust\ on ~ ways you om be m~ 
;lOve and uk~ fit.ks: in a Result); Driven trl2nttt"r to movt 
your organization ahead, 

'While aJl of US have inherent abiliry and potential for 
divergent thinking, our work environment!; often limit 
or inhibie our creative abilities. Creative Leadership: 
Making Your Organi:tarion Mort EnrKpteMuri:tl htlp" 
you reach your creative potentia.! by: 

.. 	 Experiencing tlu- powerful relationship betWetfl cr~ 
ativity ami leadersntp 

.. 	 Understanding how yOUf work and personal ~nviron* 
menu aifft:t yOU! ing<-nulty and that ofyour col­
I~ and Mlbordinates 

.. 	 learning how to rn<Xiify your environments to sup­
pOri mort creAtive: approaches at work and;it home 

• 	 Mastering creativity and risk-taking skills and process.­
e'i- that you can apply in specific work siruadons_ 

In the Creative leadership: MakinE Your Orglmiutll)n 
Mo~ Entrepreneurial program. you will dimwet your 
unique approac:h to bnllding:l mo~ creative em·iron­
ment. Then you will be able to apply yout experieJlces in 
rhco: program 1n order (0 enhance the originality of your 
;;;olieague5 immed.iately. 

Your program ie:lders, Dr. Roben Gaarder and Dr. Sbeila 
Ramsey. bave yeats. of experiem:e working with people in 
academic, buslneM, and government scttinp.. They lpc­
dali"Le in hdping lheir elient). f<)Cui on aspeCts of creiHivi~ 
ty :md risk-taking. Their plot;nffi assignments will 
exptOK your indi"jctu<\i and ro-crtMlve style~. And tht), 

will cooch you inJivldually as you disCtlVl."f you: p<rmnal 
strengths ;ond h..niers. 

Crealivco: leadership: Making Y.QUf Organization More 
Entrepreneurial j~ for you if you: 

Ncco:d to encourage your team It} work in mo~ innov­
ative ways 

Are experiencing a pankul:H situation whicb nct(h 
fresh ~fSp!:ctive lind soiudons 

• 	 Fed ustuck" ami are looking for ways to r~new your 
personal connection TO your work 

• 	 Want to recognize your p!:l'5OnaI and work ('nviron' 
mtms to .mpf'i,n more creative approachts. 

LuJhmip 
wmpetemin 

_ph4lJutl 
in thu ,emimlT 

Developing strategies for increasing your problem-solv­
ing ability. Discovering way$ to make your work environ­
ment morco: supportive of creativity and risk-taking. 
Learning how ro move through blocks en your creative 
potential. Cre:.uive lndership: Making Your Org/IUIU' 
rion MorC" Entrepreneurial will hdp you address these 
and odN:r iSSUe!, In tb(' end, you'll !lC' in a gttlt position 
to help your ro!l~ use mnre ~tive appfU.lChCli to 
work assignments, 

Program Leaders 
Dr. Robert Gaarder 

Partner. Leadmhip Resources 

(".(.;ach for leackrs developing mor(' cmrive organiza· 
tloID 

Ph.D. George- Washington University 

Dr, SlW.Ia R.:a.nuey 
Partn('I. [.('adcrship Resourm 

Intercultural rdadon~ speciaJiM 

Ph.D. University or Pittsburgh 

Wno Should Attend 
High performing GS- J: 5 ano SES or cqui\-alem. 

Speci.t; }.,lott: 
Ci;cfi.J,;/i"fll/l /(UX) ,UI/ iii lJJJ(I 1/1>(1'1 (!II 1r<'ri;I(."i'~I' 

/(li/l II;' Jor IIIJlrI, ttf lIoml <ll/rllh" O/,r'IIIIIS ."<'>";011 ,II I: 15 

/,.1". H'II'I' hllirl, ill thl' Dillillg }(O(l!l/ 1'1 rid til' "I,rt::; 
11II1f/' lI/ } :::00 fIIIOJf Frid.~l'l;dlflwiflg dfl);'l<rllnJl"ml~ 

Length andiCost: 


Detes:: JUM iO-ft, t001 (J.&k ICII' Program M111) 


$i,l95 tndudcs tl.IIbOt\ ~, mob:, Iodgtng. 




Focused SkWs Development 	 0rssI1lZatlOO6! (nang€: and InnovatiOn Sktlls 

Designing a Learning Organization 4SP 

"Permanent white water." That', how author PettI Vail! 
describes The current and futu.R orga.niwional environ· 
mt'!nr. Bur undeNtanding the turbulence and unpn:· 
dictabiliry of the world around us is only the beginning. 
As a f«lmJ executive, you must lead in a wry un,nahlc 
dimate, 

How do you set long-term goals amid so many short~ 
term c;hangcs? How do you "get everyone on the &arne 
sheet of music" when the pnlidcal climate stems to 
change the score every m()nth? How can you establish 
priorities when 50 many initiatives are quickly "08EM_ 
overtaken by events? 

lncreuiagly, cuuing~cdgt Icadel1i beUeve that the key fO 

5ucc«ding in the Mpermanent white water~ environment 
is improving your orgwiuttion', lwning a~city, Tht: 
Designing a Learnint; Organization program wlt! give 
you the tools for building a learning organization by 
helping you: 

Undmrand the meaning of "learning organizatl()n," 
why iti crifical today. and how it can help YOUt 
agency 

• 	 Identify yoUt organiu:tion':!> "learning disllbilicies" and 
how you am rrouc~ them 

~ 	 leaH} and we systems thinking and menw modds­
rwo key principles fot improVIng otg:mlntional per­
formance 

.. 	 LeaH! and apply the five management practices dut 
foster otgllnil..lIionJ.! !l!3tning 

• 	 Idemity specific, provcn m~thods for lmpJ~meming 
idea>< from the program. 

Dtsigning a Learning Organization Is 11 MnOs-un, expe­
fiemial program, You will won.: in small groups on ~>:tr· 
C!SI:S and c:a5e studiei that i!lustrat~ key program obi«­
fives. A spcdal "live ClSC 5tudl .:tnd site visit will apply 
the princip!::s and metl'mdr.leamed to one Charlom:s",ilIe 
organiurion. Dr, RtlS!> Linden brings cxrenslw .academic 
and governmental expcrirncc to his leadership of the 
workshop, and insu(t} ,it;t! you'll take home some pow­
erful ntw rools to suppon your Building 
Coa\lrltlns/Communicatiom efforu. 

Today's federal agtncies must bt qUick agile. and r(1pon~ 
sivc 10 cbanging dem;'lOds in order m m'Cct ri~mg cuy 
mmer standank The}' must £lea.! with complex problems 
thar defy simp!r:, onr:~sizc..fit5·a11 solutions" They mw. 

r..-J".,hip CQIlurwallcamlng 
Com~I"fI:ies CreatMtyllnnovatioo 

, -.pbtUiuJ Exr.e"* Awareoas 

i,nh" wm,_" Flexibility

-"Straugk: ThinlUng 

Team 6uilding 

Influencing/Negotiating 

li'ltel'J>ersooal Stdlls 

Ora! Communication 

'Irtnering 

learn as they go, That's why the knowledge and (ech· 
niques YDU'U bring hack from the Deigning a Learning 
Organization program are important TO your lr:adership 
approach and YOUt ~ncy's success, 

Program Leader 
Dr, Rws LiodIL';Il 

Management 0JmuJtam 

Faculty, Unj~rsjty of Virginill 

AIl(hor, Su.mlm CWVf1'11f11f'Ht & From Vimm tf) Rf!illity 

Pb.D" Univt't5iry ofVlfginia 

Who Should Attend 
High performing GS·; 5 and SES or equivalent" 

Specil/l Note: 
OfNk iN from j(J:(JO il.m. IfI ! ::!:f}{) U(J(lIl on ]7'1fMd), Joil! 
t<f for bOlt/I m IIlHm mull/X oprning U!fIlm f{1 1; J.') !"IIf, 
Thr progrnm fwd, 'if 4:0iJ Iqn FritkZY 

length and Cost; 

DfIta: Jutv 19-iO, iOO, (AsIt: for fIrrogram "",,17) 

$1,$95 tndl.l<ict ~~ IM&b; lodging, 

r;:.. 
804.980...(i200 • www,opm,gov/fdF E I 



Focused Skills Development 

Developing Customer-Focused Organizations 


Om:: of the lfIo.st dramatic imp;acts of ~rnmi'!nt 

reform has been agencies' movement towanl. 

greater customer responsivtnts$, 1oday. agency success 
and viability ~ bucd ,in Jarge part on CWtOMl'!r .uttsfac­
tioo, This seminar provid~ public S«tor managers with 

the special. kmlWkdge and skills in order to provide ~r~ 

vice<; JIlOU! efficiently to thcir cunomct'S and to inspire 

cu.uomt':r~fC$ponsi\-~ bchavil?t throughout their mganiz.a­

{10m, 

u.a.nJnp --,
CQm;wummJ ~nnovation 

nnp~J 

i.tbu_i_r £x\tmaI Awl!l"enHS """"­-
Imrpcl'$Oflll SkIlI$ 

Problem SoMng '­
l~c!'ldrlg!t4c~ 

Stratesic ThiniOng 

Key Results 
• 	 Learn how to develop CUlt! lead customer..dtiven 

organi:r.uioRS 

• 	 Improve customer Kr'V"jce support 'yfterm 

• 	 M.an~ custonur elp«tatiorn 

• 	 Balance competinglw.nflkting cu~tomer nceds 

• 	 Ikvdop pianos: for customer semce improvement 

• 	 Tra.<k performanu and improve quality of service 

• 	 Improve customer scrv«':c ,IciUs 

• 	 Avoid customer servke pitfalls resulting from orga~ 
niz.a{ional cltang~ 

Who Should Attend 
Managers. projCCl k:tders, and others at the GS·12 Itv.:l 
and aoo\'e or equivalent who a1'It responsible for 3.chi('Y­
ing mganiz ..uiGnal ~cdl~t in customer service. 

length and Cost: 

liiiiii~ Offl"ud,1/ 	 8Ss...676·%32 • www.opm,gnv/Jt'adct """" OJEMDC WMDC • 

www.opm,gnv/Jt'adct


Focused Skills Developm'ent 

Diversitv:A Business Necessity for the Millennium, 	 , 

'1'1 AmerIC8tl society en the orin/( Of 

!!w [>'Ie!1fy.flfst centwy, gooo ffJooers 

/flus/ be NJfe 10 see talent arnJ 5;';1115 

in diverse indivirJua/s ana groupS-if} DlversItv,
diversay mgt comorisS$ the Work " 
forCe of t'le fu!wc.• 

hr. £. Melendill 

f'f\<SII,lerJ:. Indepel'l(lefll Secto< 

w:0rk force divt:rsity has evolved from sound public 
policy to ;\ suategk businns imperatiV('-and out 

leade~hip curriculum is kuping pace, In our key lcader~ 
mip seminan, managen and executives learn how to 
make diversity an Qrganizational advw~. 

Thi5 o:cmiua.r is for individuals at GS-13 through GS-15 
or equivalent who hl\Ve responsibility for supervuing or 
tn3naging a work fora: and who Wlun a bettl!r Uruie:f~ 
standing of how to build and manage ill diverse work 
fOrce. The seminar focuses on how tf) treat diversity as an 
impomnt organizational :tdvamagc (or public otganila­
tions of the 21$1 century, 

What you will do in this seminar 
• 	 Particip:tll! in a !c.nning community dur challenges, 

taru risks. exploH~ new behavion;, and works through 
conflict to gain in~ighls, 

• 	 Acquire skills to move your org:mization W full indu~ 
$ion for maximum competitive otdv:al\tage, 

• 	 Learn to lake ad..'amage of diffcrcnw .among people 
as an asUt Cor peak orgatliutiona.1 performance. 

l'raUlct' new ways ofspeaking and problem solving­
5hift {mm indirect languagr' to straight talk-from 
djscu~slOn to duJog.-ffom stfC5~-rlriven prohl,ml solv­
ing fO pro-active problem solving. 

Apply spccifi: tools far building and managing a 
dive:r~t workfmce--a! the persona; b:el and a.'i 1.1 mao­
agt:t 

• 	 Create a perwnal action plan to vatu/: diversity. pIa':­
ticl!' cultural ~noitivity ;)'l'id promote these :I.c!i{ms 
throughout your organization, 

udmhi, ~I~ness 

C.mpetrfuw Strategic thinking 

rml'iuuiutl Cultural '¥iII~t 
mthhserni_ Hit MllMgetnltnt 

~I$kIII$ 

Key Results 

'" Understand the basics of natiooal diversity policy 

'" Identity nnltegies fot' devcloping an open organ;· 
utionaJ cWtun: 

• 	 Aclmowledge and appuciate the unique environ­
ment and rc:quirtmenu of public organizations 

• 	 Esplore cmcial orga.nizati(fhaJ realities that n«<:S$i­
tate managing diversity IU a bwinr;ss initi;auvt' 

• 	 Understand dynamics ofdif'krc:nces- in tea:.tru and 
work groups 

'" Learn cross·roIturaJ oommunication 5kills 

• 	 Create and maintain a posi.tive work envirooment 
through rileaive prevention and re5Qlutioti of cnn· 
fliet 

• 	 IdentjfY mategi~ for effectively buildiog diversit),. 
including techniques for effe~tive reauitmenl, 
o:.ar«r d~loproent, and retentiOh 

Who Should Attend 
Ihis stmlnar is for individuab at GS-13-through GS·15 
or equivalent who ha'lc ruponsib-iliry for supcTVlsing or 
managing a work foret' and who want a bc:uer undet· 
standing of how to build 2nd manage a diverse work 
force. The seminar focuses on how to neat diversity a$ lm 

important organi13tional advantage fur puoJic organiv.­
lion> of the 21s! <-I:mury, 

,- ,
Length and Cost: 

$2,150 tllCJudC$ tuItJon, ~ ranb. Iodglng, 

~;J 
WMDC 888-676-9632 '" www,opm.gO\cllel1dt'r 
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Innovation in Government Lab 


The orvniUttioru that will thrive over time are not 
the orn:s with the deepcst pockets. TMy are the ones 

that capiraiize on the inherent creativity of the \\-'Ofk~ 
force. The Innovation in GOvtmm¢flt Lab prognun will 
help you cuate real solutiom to your problerru. 

The Results Dri~n probkm-solving approach prrsenr«i 
in me Innovation in Govanment Lab will bendlt your 
organiution in m:lny ways. You can: 

• 	 Drastically rt'duct: the time you spend in muting> 

• 	 Significantiy spud up group decisions 

• 	 Substantially increase your capacity to produce break· 
through ideas 

• 	 EfFtttivcly cnablt" YOUf group to reach COO$¢fl$US on 
complex issues. 

Nobody knows your organization and the c.haIkngt:1 you 
£ace better you ;lIld your cow-OMS, To :solve ,he prob­
lems that prevent peak perrormance, it is essential that 
you unleash and apply the creativity ofeveryone on your 
tearn. Dr, Roger Fiusrlen. who 1m worked with fedentl 
executives from neuly J00 agencioes, de1igntd this pro­
gram to give yOIl pr;lcriW expaiem:e in hOW' to do it, 

Bring your {(!am to FE's Innova.it;m in GO'>"¢rnment Lib 
or come by yourself. Learn proveo techniques fo-I brcam­
jng deliberatdy creative. Then practice applying these 
methods using key LssUCS drawn nom your organization. 

The Innovation in Government Lah te.1ches you a Sttp­
by-step procC$$ .:.aIled Crwlve Problem Solving thaI YOl1 
-can usc whe:n you ot'Cd n~· ideM or have an important 
issue to addrm. This and other methods you'll pfllctice 
in [his program have been used consisttntly ill the fe<,t1 

w{)fld to plan mategically, develop new products, clarify 
vision and mission, and dramatically reduce costs, 

Some of the organil3.tions achic:ving extraordinary results 
with the: innovative technique$ you'll learn are 

• 	 Exxon 
General Mill; 

• 	 The Los AlJgde~ 'TIme$ 

• 	 U.S. Army 

• NASA 

Whe:the[ you're panicipating as an individual or as part 
of a t(;am, bring a complex problem to the JnlJovation in 
Government Lab program, Use it to apply the Cn:adve 

LlliiJ".,bip ContinUolllclmlns 

CnrtPllknNtl CrcltMty'llnnOVllUon 

nnpblUiuJ f.xlemIl AWlItfl'IeSS 


i" ,hk Irmhurr FlPblllty 


£ntreprttlCl./t1h!P 

Problem Solving 

Problem Solving pr~ :utd make it your own. Here's 
what you'll 00:.­

• 	 Fint, you wiU clarify the iSS(I¢ l(l make SUIl' you're 
wiving the right problem. This will hdp you over~ 
come (lbsuelcz and create new pOS$ibiliriea 

.. 	 Next, YOl1 wlll work on t«hfliques to effectivt:ly evalu~ 
ate the id(Z you've devt:loptd. Focusing (;In the ideu 
with du: greatest chance of JlUccess will eliminate wasl· 
ed effofl:< 

.. 	 Finally, you will dt'VCwp an action pun drat includes 
pl'lKtkal techniqUe! for suc::essfuHy implementing 
solutions., 

Program Leader 
D" IWg« FInotl<n 

President, The Itlnovation Systems Croup 

Author. an:kk:\:, books and videos on cl't.)riviry 

Ph,D. Sune JJnivmity orNew Y(lrk at Buffalo 

Who Should Attend 
High performing GS·15 and SES or equivalent, 

Special Note: 
Cbuk tf! F(NII IOdJ{j <f.I'i. :v 12dJ!) W'<'II <>If t,!'rt1!/n4m; 
j(jill uifor /U1/d' fit tI(I(JII miff fbI' #.l'f'Ilil!}! ft'itirW d! J.o 15 
1" IIf. HrTl'l' I,tnrl! ill Ihr Hill/llg RIlIJ!If ()I rid, til' ,/ IMS 
hmrlo dt J2:00 mum Fridd,)'/hllm"fflf! t,'",/ttl.tI ',';'wli. 

,
l.e:ngth and Cost: 

o.tn: September 1941, 2001 (ASk for I'togram MUll) 

$l,645lndudu tuItiorI, J'MtcfiIII,. /'Milb, lodging, 

&iII~ O/fmdpr 	 804·980·6200 • wWw,opm,go~HdF 	 E 

http:t,'",/ttl.tI
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e__ 

Leadership for Results 
a new program.oft};e 
Federal Executive Institute AP 

• 	Addresses stnttqJic, C!OS$~cutting 
business issues? 

.. 	 DcvcI0p5 managtl'S;rna exCCUClYa 

·through slgnif.a.m work assignments? 

• 	 Furthers SCQ! ofem:;Utlvo: who 
have had rulmamial training? 

• 	 Builds netwOrks among rop 
man.wexecutiveg] 

.. 	 Gives tOP lcadenhip a dunce to 
get .. closer look at high~potcntW, 
furore leaden? 

FE!', Leadrrship for Jb:swlts Program 

is based on research which shows that 

executives learn critiea! leadership skills 

from srretch assignments at work-if 

they consciously refle'et on their 

effortS. The program is for agcnci~ 

that want executives to focus on a 

significam bU5lf1CSS issue and learn at 

the satne time, With the suppOrt ofa 

higb-Ievd agency champion, each 

participant works or) a key issue. Each 

execUtive joiJL' a team of 5 or (j other 

executives and ha~ their help in 

thinking rhroup:h the issue (and helps 

them in turn). Each team ha, suppon 

from an FEI f:1cu[ry coach throughoul 

the progr:lm, 

Luulnmip ""'-'­C.mpdn«ul (tUIMlyilllf\OVltIoI'I 

mlpbtuiuJ ~I'IW """-MU -­
in thu umhut -- -"""'" 

~~i~ment 

<l.dturtj~ 

-.""""'- '-'" 
",...."",-- - ­
kIIitic:.t1 s¥""y"',,"-'" 

What's Different AbOut This Approach? 
The LeadmhilJ for IUsWtI rropm ii unli~ ~Jly k"ming 

program your executives have attended. The focus is on think­

ing about and acting on iii busin~$$ issue, Leadership conCt'pts 

and techniques are WO"VCa into work on the business issue, on a 

just-in-time basis. This. ItlUlU thin the "in residen«t portiun of 

~ program can be- kept to it minimum, Rather than taking 

executives :away from the office so they can learn. we !Mke sure 

they learn while at work, And you can ffiwll them lIS individu­

ats. whm: each will be on a team with executives hum other 

~es--or you a.t'I enroll a team from your agency-and 

have them work on a shot.t«i busint'SS issue and learn to work 

dfectively togcthet. 

The Program Design 
The I...cadcnbip for Results Program begins witb the idemifl. 

cation of 10 significant business issue, a high k."d champion for 

the issue, and a program participant (or team, i~ the agenc), 

Wants a team (0 work on rhe issue). A11:er .. contra.;r j, signed 

bern'cen the p:micipaOl (or team) and issue champion, Pfl'" 

work for a residential program is next. This indutks exploration 

of the issue and completion of needed individual assc:umel'm. 

f\<exl <:Gmes an opening residtontial segment, rollowed by 

monthly 'work on the issue and one..day momhly team met'!­

ir.gs. The progtam cortclud~ With pfC!.\!nurions to issue dam­

pion) and a final rtsidffitial sq;mt'nt, 

....,,,,,,, ... ,... 
Ijji;.iji. ~ Offi>wJ (If 	 804·980..6200 '. W\VW,opm,gu\'/fciF E I 

http:kIIitic:.t1
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Focused Skills Development 

Objectives 
By the conClusion of this progr.un. pmicipaPU wiU ~ve: 

Taken action to addrn; a significant bm.i:rws issue 
frong Wit organization; 

• 	 Gained:a broader undemanding ofhow thcit organi· 
ution works and the SU'llt~ ~~ it< 

• 	 Gain<d. dttp« urulamru!ing of <he individual ..,. 
organizational batrim. to change and how to address 
them; 

• 	 Improved their ability to eo.mine the core as.sump­
Mill and mental modds that Wpc how thq and 
their organiution think and act; 

• 	 Improved their ability to build and pankl~ Ut hlgtl 
performing work u:arns; and 

• 	 Developed a broader network ofsenior c:xecuUVC!l ror 
usc in furun: learning and problem solving, 

By the o.:mclU.1wn of thU program. spomoring agencies 
will have ga,ined, in addition to the gains for parricipmts 
identi&d above: 

• 	 Consulting help and thoughtful aalon on a signifi­
cant bu.siness wue b-Qm;an entire (earn ofhlgbly 
capable executives:; 

• 	 An opportunity to further usc:ss the capabilities and 
potencal conmbUrlOflS of one or mcm: highly JX:t­
forming agency execu{]vcs, 

and, if the agency has placed a teim of cxteutives in the 
program: 

• 	 A mort: highly capable and highly performing work 
(earn able to ((arufer their new skills to addtas bwi~ 
ness issues in the fi.nu~. 

Program Content 
Much (If what exe;;;utive"> learn in the I..adcftb.ip for 
Raulu Propun is driven by the bwinl$\ issue they are 
add.n:ssing. thus allowing rta.l work to drive the leaming 
p~~ progr;un does, however. ensure exposure to 
and compettmce in $pt(ifk thinking and problem .rolvi~g 
CODCq",s and toolt--ones often not addressed or fully 
developed earlier in mO$t executives' experience. Thest 
include. for aampk, concepts and toob in: 
.. Syswns thinking; 

.. Inquiry and questioning ofcore assumptions and 
lIU':nt:il models; 

.. 	 OrganiutiOM.! and tymrm change; 

.. 	 lnfluem:ing and cm.1inon building; and 

.. 	 Building critiaily thinki.ng. clearly communicating 
work """",, 

Executive Core Qualifications 
and More ... 
The I..adcftb.ip fo.r Raulu Propm fucuses on k<y 
Eutu~ CoM Qua1i6eat.ions (ECQe): Leading People•. 
Leadiog CIw>go. liauIu Drn.n. md Building 
cmitiotW'Commup:lcation, in addition to addremng 
the competencies in these ECQ,s, the program enables 
panicip.mu to gain 1l broader "iew of a significant bwi~ 
ness issue: and develops the rnanagtr's and cw:utivt':5 
ability 00: 

• 	 Und.<1<<Wd <he sm."" blind 'PO" in m." 
thinking and acting 

• 	 Question assumptions and ~ them when: needed 

• 	 Fr.une questions to ..ddms probkms 

• 	 Think tnOtt' eriti~lr and earefuUr about the issues 
,hey 00 

" 	 Generate.IJWn: varied and creauve options for addms· 
lng these issues 

• 	 Consider the system.wide imp:aru of the options 
before acting 

• 	 Makt: decisions wim ;l broader view of the nmk of 
theagtnq 

• 	 Build strong oommltment to n«:ded dtangcx among 
stakeholden 

8()4..980-iJ200 • www.opm.gov/fci 

www.opm.gov/fci
http:panicip.mu
http:thinki.ng
http:progr.un


.. 
Focused Skills Development Orgafllmoooal Chm'lSe end I~OO Skllls 

Why Not Use aTask Force Rather Than This FE! Program? 
Th~ l..ea4cnhip tor R.esulu Pmgnun ofkrs saeraI advantages that a task force 
approach to soiving 1: bwint$$ issue does not provide, ~ leuning team in this progn.m 
will have a«<'$S to anaJytiea1 and thinking tools nor gcnectUy known lind wed by task 
focas, This dnunatically ineteases the likelihood that the underlying ~umptj,on$ block~ 
ing 5OC«S$ (In the u.rue will be uno:,;vered and dealt with. By dt'Sign. the p~ 
indw::k.s people on the teun who would notmally not be: placed on a task Itm:e and whl) 
thus bring fresh and unusual pers~ctivl!'.S tQ eumining me business- .wl,tll. This leads to 
mote creanve solutions. The &ruIty c.::oach ensun:s that the tcam ad~ (oush Usues. 
dlll( often get buritd to preserve task forte harmony. and the coach alro can bring just­
itHime tools to the ream's thinking process. Fmally. because the program has. a rotK"J'ete 

learning foCWI, often not present or eas)' ill the typical ask force, participants will ~. 
skills by the corn;:lusion of the: progrun whk.h they an bring (0 all ~ futur't effom, 

Who is Eligible? 
The Leadership for 
Resu.lts Program is open 
to GS.15s and members of 
the Senior qecutive &r­
vi~. GS~145 will be con~ 
sickred if they are pm of .. 
business issl.l~ team which 
indud(.} higher bel ex«· 
utivcs or if thq. can docu~ 
mem that thq ~ acting 
in a GS.15 or higher bd 
position. 

Program Dates and Costs 
The program is olfcmJ on an opc::HtU'OUment ba.sU for 
individuals md re.uns (see ~ below) but can be cw­
rom-dctigncd for agcnd.es who wish to place two or 
more teUIU in the prognun at the same time. 

Costs for custoin-designed programs an: devdoped &epa­
rately with each orpnWt.ion. 

Each session includes the opening segment, fOllr oM-day 
team meetings. and a dosing segment, 

PROGIWI COST I I 

Cost for IncIMc:IueI pert\dplntI " :-: ,'",. ~.': .'. \'.$8,450.:. 


~ - - . ." 
Cost f« i ... ~ (""".rt;o_i',: \.$1,950'!' 

,< .'t" ". 
Cost to. ....... of5'() (IJ« """"....,. c. :,.::S1,45Cf:. 

~",. '.,. .-<~.., 

tt-to-tr 	 "'~..~~ _~ 

Oaoberl5·1<J,2OO(I 	 Nc\' 13, 2000 Mar<:h.u.. 200! 


[Itt II, :WOO 


Jan 16, 2001 

I'd! 12, 2001 


or 

July 8-12, 2001 ~~ ;;/,,212 :~"';."'\\",'::00:::\-­
So:p 10, 2001 
(\(:r !5, 2001 
f'>vv 5, 1001 

FE! program charges include 
the following: 
• All irumtooonal :services 
• 	 GoUDe rttateri:t1& (including prosram notebook and 

videotape$: where appropriate) 

• 	 Lodging at FE! in OwiottesVille 

• 	 All meals {btcakfan.lundt md dinn~r} 
.. 	 8~ffi!e, tea, Juice. fruit. Md morning and 

aftttnoon snadrs 

The FE ~ is:l sdf<nntained o:ntC:f for lWing and 
learning. Pmicipmts stay in com1"oo:able private gue­
SU'OOm$ and cat wdI·~ and heahh.-oon.sciom mctk 

Ptognmli an:: presented in we11~uipp«l un-site class­
rooms. AU fadlittes used for progmns ~ U'('.($$ible [0 

peuons with disabilities. 

BeawC' our programs ate designed to facilitate personal 
ammwn, each offering acrommodate'l a limired num~t 
of partici~n. Therefore, w~ cannot refund your tuition 
if you canal within (wo weeks of your program stan 
date:, or aft~r pre-program work is due, 

To Enroll or for More Information... 
Comact Donna Sweeney. R.egls«v 

Center fot Exa:utive Leadership 

at (804) 980-6100 or via ~nWl at: ai@opm.gav 

Fa>, _1979-3387 • 11)1), 8041980-6299 

r;;;iI~ Offiud4( F E I 

mailto:ai@opm.gav
http:agcnd.es


Org;,niz;,ti~1 Ch;,nge lind Inn~tion Skills 	 Focused Skills Development 

Revitalizing the Downsized Organization 4f1J 


D owmiring is a common phenomenon within 
Federal agencies. However, it is after the ,downsiz· 

ing that the real work of organizational rn-italiz.:uion 
must begin. This seminar examines how to heal the orga­
nization and revitalize the units forced with doing more 
with less after downsizing. Approaching this process with 
using best practices can improve the organization's ability 
to survive and prosper after a reduction-in-force. This 
course o:amines the leadership processes and approaches 
needed to rn-italize the downsized organization. 

lA.Mnbip 
c-.pnneUl CruMy"h~1 - ­

""ph.siuJ -.y. ­
in mu ,,,,,i_r ConftIct ~nt , 

Tam BuIdIng .".: .. 
Part.filiS -	 -' 

Key Results 
• 	 Understanding the dOWDSiring process 

• 	 Techniques to revitaliz.e the workforce 

• 	 Dealing with .urm-or ayodrome and bealing the 
organization 

• 	 Coping with the realities ofdoing more with less 

• 	 Using pannenhips to .bare diminisbed resources 

• 	 Dndop entrepreneurial approaches to staffing. 
outsourcing, and new bwiness app~es 

-
• 	 Learn bwiness process improvement techniques, 

induding process mapping and stnUegiesJtech­
Diques to .treamli.ne work 

Who Should Attend 
Managers and cxeQJ[ives dealing with downsizing or 
planning a restructuring of the workforce would benefit. 

Special Note: 
Thtst smliruzn "quirt I!Xtmsivt p"-work, so tarry roro"­
mint is rocouragtd. 

I 

888-676-9632 • www.opm.gov/leader ~ Offirtd at 

www.opm.gov/leader


--

Focused Skills Development 

Strategic Management for Executives 


The: Govemm~n[ P~forma.nct'! and Rm.a.Iu: Act (GPRA) 
has heightened the importance ()f strategic tru.nagement 
for federal OtWJt~, !'he GPRA has become ~ driving 
force: behind 2. n:neWt:d emphasis on the :an.and science 
of~<: leadcrlhip ~d management. 

Compliance with tht- provisions of the GPRA is 
importtnt to feder.d ~clC$ today, But ~ffeaive.·rea.I 
world" appJicafioll ofkcy smu-egic management a)n~ 
.:q>ts is cricical. 

There are four main fOC\Ue$ in du: ~c Manage­
ment for Extcudvcs program, They an:: 

• Strategic ~tnt in the em ofGPRA 
• Becoming miWon.driven and value.ted 

• Applied _~~ """"'"' and P""""" 
• Org;.nizacional 2.tld individual applications. 

Your a:periorncr.s in the program will be varied. Small 
group acrciscs and ~n, individu.al appUeuion of 
key COQttpU. and the strategic management c::ase Study 
comprise the bulk of your pmgr.un. FaclIituor p~a­
(ions. video viewing. and work on )'Our o:ccutive appli~ 
cation diary will round our the $C$Sion, OpportUnities: 
far individual consultation with the progrun leader will 
be avallable throughOlJt the session, 

Teshno1ogr. te$()utceS, .mffing, and even mission­
c1ungr:s in all of these a.tQS an: t:nUlSfo.rming our organj~ 
uuons tPday. Effi:aive tn.a.n.agement of thest .changes is 
¢$SenuaL The Smuegic M~nt for &.ecutivu pro­
gnun integrates appliul. strategic rnarutgement approachc5 
with the GPRA to give you the tools you need lO ~ 

the mQ$t Qf YQur new envimnment. 

The Strategic ManitgettKm (Ot ExecuUVd program will 
introduce an applied mattgtc ~mem modeJ. It will 
esuhlim ronU!Xt for the model, develop YOUt competen­
cy 10 using it, and enhance your ability to lead and man~ 
age stT2regially. You wm be ahle ro use program experi­
ences immediatciy upon retwnlng to your offic.e. 

Dr, W'iUiant Hinkle dNlws on hb yem of tJ::perien~ ,.u 
planner and anal}'\! for federal-.gencie5 to make sure that 
yQU g¢t the most from this program. As it practitioner. 
h.e's rn~ interested itl dfcctive outcomes than theoreti­
cal constructS. 

~ -Cnlp~J 

~phmuJ Dc~ness 

jn tbbsnn;-r .............. 
- ­-........., 


The Sttaregic Management for ExecutivC$ progmm 
. empbuizes Jearning that you an take home and use, 
Throughout the coune-whMer yuu'n: gating tips on 
GPRA implementation. developing a mission $u«:mem, 
or worung through the QS( srudy-you',u gene~ 
entries fur your t:D!CUnV!! applleatlon diary of praaical 
neps for improving your mgacization. 

Program Leader 
1><. W'dliam HlDIdt 

Managunmt ConsuJWl! 

Adjunct Prokssor of'Managr:mem, Johm Hopkins 
University 

Former Associate Comml.$s~r, $Qcial Security 
Adtninisu:arion 

Ph.D. University of Maryland 

Who Should Attend 
High performing GS·15 and SES or equivalent. 

Special Note: 

ChrtJr in }Tom 10:00 ([.m. to 12:(}() noon on W'rdrmddy. 

join sa for lunch tit. n(J{}fI o.nd rh( apming uuiaff I1T I: J5 

p,m, Haw lunch in fht Dim'ng Rllo", J)1 pick up 0. hAg 

lun.h at 12:00 mum FridAy following fht fifUll ~$sif)n. 


length and Cost: 


Deta: t4Ird\ 1-"1, to01 (Ask1«~Mi1!) 

".' ie,.··' ••.• ' ,.,~.~ 

."~ Jnciuda tuIIkIn. allfltJIIII. ..... k>dstns. 
''''~''_dfhc~~ .i:150eteh....... 

•._~l"·.,, •• ,> .'.'Y',~\/','
!.,'~.. (.. . . .:.":,..•. " .. : '; \' -,.; 

,iiSii!I~ Offiml ilt 804·980..6200 " www.opm.gov/fetF E I 

www.opm.gov/fet
http:individu.al


Focused Skills Development 

Strategies to Build High Performing Organizations: 
Performance Driven Organizations' 

T his 6m in 3 m1es of twO courses focuse:s on the 

orpniutiorul synetn$ :a.nd mucn.m:s neceswy to 

=at< !Ugh l"rlUnnance, In the .... changing [!lobo! 
workplaa of the 21st century. th~ is no lon~r one 

organiutionaJ structure that can be used uniw!rsally to 

incte;1$t otgaIlitation pttforilwlc:e. Each organization. 

dcpanment, and divLsion must define the bet! symrm 

and StrUCtures for meir specifk vision, mission, struegies 

and competencies, The leader must get inpm and sup. 

port from the ctpctU who an:: busy doing tlw: work of 

the organi:r.atian and (;reate alipuncmt with aJStomm 

and mkeholdel$. This course will provide the public 

sector eucutive and martagtr with a roadmap to build :I' 

structun" rlut is dynamic, flmble and responsm to 

changt:. The faculty ~ academia, o~ 
coruWWlU. and public $C(:tt)t e.teCUtfves who have been 
su.a:c.ufUI in ('~g high pertOt'l'ru\nce. 

Vbion -- ,,~. ?-",.u..J..J.ip - ­Ql.~ 

nrtp/uuU;d ~~nt··. 
i" tIm __r _iamIno. 

f.Id:anIII~ 'i' ':, ::",e -	 .,',,' 

Key Results ' ­
• 	 Link organiutiooal ~tOOm~ to outcomes 

and ...u1u defined in your matqi< plan 

• 	 Ddia. high p<>'fO_ for your _ depan­
ment or divWoll using • rnoc!eI whid:t wiD tIrM 
,... ..-aligumco. tltroufIho·· your ~ .... 

• 	 Unk indi.ndu.l_p<W>a.. and p<>'fO_ 
with orpnizational nc..b 

• 	 EzpI"", pafunn...«-h.ued dlatIn- mod<J, 
which will allow you to...as mm:tI;t petfomw.:u:~ 

and 

• 	 Jdentify the gaps between «'l':I.'imng '.:nd desUul ...... 
• 	 Know what type of team rtrw:tu.re b.'HIIIe wberr 

and when 

• 	 Leam tool!' to create Illeaming orpnixation which 
will detign altd l'fiIesip i.t:sdfbued on cblilDgiQg 
.oed. 

• 	 Apply the BaI_a:d Scoreatrd to yow otpn.i:r.ation 

• 	 Develop an utiGn plan to ioCt'eak petforman«, in 
)'OW' organization 

Who Should Attend 
Senior managers and cucutms at the GS·l , level and 
above Of equivalmr who are ~e for le:oding !)rgani~ 
zaDonal change and those in a position to be change agents. 

length and Cost: >\::.: :t ;:,!'~) ~,.~.',.- :'/ ,.' 
~,~,.; """, '!\,~"r,'.'·j~ .' '. 

,:1 ~ _, '-:.' '_ "~;·J.'::':/;n'\.:::,~;,)!{:~:;~'~·,,·, 
'·H.15cr1~-:·~~~~;· ", .. ,),1 

, """" ".' . . 
.. Tim!'!wQ Sml~ to Build High I+rforming ()rgtmiMtW'fI-S CI)JmrJ will b( offmd tuuk U) hack. Ifyqu IIttma tiM 

cuunc fW(J UJ«kJ in tl f1)14 ~ wiD rh4rgt at th~ tu/(J-wuk nzu oj$3.300 and wt: will fOIXt' flmi and icdt£"K at W'MDC 
for fix wuimul il1 hrtwftn. It h rtrommrmkd to I4kr th~ (OUNrs ro1lS~(UtiW~Y, but -,wt rrquiml. 

.aQ- Offir~J 4t 

http:rtrw:tu.re


------

Focused Skills Development 

Strategies to Build High Performing Organizations: 
The Executive As Change Agent' 

This second CUUOiC in a series of two provides aecu­

rives and man.agel"$ wid; tools and 5m.tegies to lead 

effcaive organiutional chanW! thar resutts in increased 

petformana:. Once you haw: designed your systems to 

support yout OOt(.()mes and smttcgic plans. you mwt 

change the cultlln: of the organization to support the 

n.ew systems, In any change initiative, it is the cultural 

ch:tnge that is the most difficult. You can design great 

system.s and stNctutc:s, but the leader must create an 

envil'QUment whert the people doing the work are dri­

ving the ~ lind oommined (0 high pafilrrnaru:;e, In 
this course you will as;m your twTen~,1:UltU(t:. under· 

stand the leader's role in me clwt~ proass, and devdop 

W1ls (0 lead yout ~n to high performance. The 

&.eu.Ity includes ~ics.~nal consultants, 

and public s=or ron~ who lu~ bttn successful in 

'oadi"ll dung<_ 

u",",h;p 
o,mp#tmnll' -

nnpJuuiuJ. 
i. "u ,nnJ".",. '-­_........... 


-
Key Results 
• 	 .A.ssess cultural read.itaess: fo, t'.ha.age 

• 	 l..ear:a ~ waY' to communicau your 1'isiQn 
enlist thc entire: otpniution Ul ddiWng iu vision 

• 	 Undcnt.rul the oymmk dynamia of the ~ 

• 	 llrveJop.1W.ls to Cft::Ilte buy-in to the dtange 
pnxx:u; O¥ettOIU barrieu. and ~ n::sinance 

• 	 ldeutily territorial games most common in your 
(l~n~ devdop wu. (I) ~ them 

• 	 lam &om pubUc KICtOr colleagues the .k.ills to 
lead through _. 

• 	 Understand the power (}f cuitun':!: in any organiza­
lioo.. II.Ild how t~ link values with cultv.«' waAge 

.. 	 Develop skills to create an environment wh~R 
innovation drives dumge 

• 	 Cmit't' lUI aaWo plan to implemeot change in your 
organhauon. 

Who Should Attend 
Senior managcno and cxccutiVC$ at w GS-. J5 level and 
aboVt': or equ.ivitlent who are resporuibk fut Jeading orgmi­
:z.acionai dungc and those in a posicion to be clmngt: :tgtnu. 

Length and (ost: 

• Thnt two Smtuy;iu tv Build fHgb Pnf-ming ~ .ounn will Jx. uJfrrM ba.k to bltt:/t, lipu Ilrtmtl flu 
rourus two wuIll in 11 r.:n« UK will cbarg~ II! flu hiJl>-waR ntl<' of$3,300 anti WI' will tom'food and Itxigi"JIiI WMDC 
for flu wtt/mu) ifl bawrm, It iJ rrrommt1'lfkd If) taM flu .eurw rofU~t'UIiIJt!y. hm fI()J ",!ui"d. 

888.676·,632 • --.opm.gov/leader 

http:llrveJop.1W.ls


--
--

OWl,'""zlItional (runse end Innovation SkiUs 	 Focused Skills Development 

The Aspen Institute Executive Seminar 


T he Aspen InStitute Executive 
Seminar program's gwl 1$ to bdp 

you become :a more effi:ctivt.lcader by 
mDtiv:ating the people within yow orga­
niunon to believe in <md adtin-e a united rnission-ro 
give you new irWghu into the art ofl..eading People. 

By examining iss~ of Jndividual md collective righu, 
~ualiry and efficiency. democracy, and community, you 
acquirr new pcrspccrivo fOr addressing the broad ques­
tions that (.Qnfrom decision-makers ti individu:a1s and as 
part of the glQbal «Immunity. 

Senior ~ciw:s wOO pmici~~ \n the Aspen lnsrirute 
EucuUw: &minar benefu from exploring the different 
values and tmtmptions people have held dUoughoUt htl­
tory. then ideruifyins ways le:ader:s can motivate divttse 
constituencies, You will gain insight into how civiliza­
cion's greateSt dUnktts have addn:s:sed. issues throughout 

~ how <h=..,.", "'"" a/ka p«>pk wdoy . 

Asprn [nuiN~ El«utive Seminar discussions att based 
00 rcuiinp: from d.assic md conwnporuy thinkers: 
authors not typically n-.ad when considering practical 
business and rocW ~bUities. Seslions.are led by 
ttaincd moderators who have }'e2l'S ofaperiencc in 
focusing and guiding seminar discus.s.ions. 

You quickly discover that the rype$ of decisions we face 
have their moDi in intense deba.tes du.t have unfolded 
Qw:I the ('.ellruoo. The issues arc timdy and arc 
addressed in the comor of seleacd excerpt'! from 
aUUrof1 who lndude: 

• 	 Philorophel'$ $uch ti Aristotle. Confucius, Thomas 
Hobbes, John Locke, and Jean Jacques Rosseau, 

• 	 Social and political thinkers such as Rachel Carson, 
M{lh:mda~ Gandhi. Vad;lv Havel, Thomas Jefferson, 
Martin Luther King, Jr., and Harriet Taylor Mill 

• 	 Eoonomisu such as Milton Friedman. Anhur Okun, 
and E.£!' St;huma.::her. 

The As~n Institute is an inrcmatiorul non-profit insti­
tution dedicm«l 10 enhancing the quality of leadership. 
It prf!lC!nl'S st'minars that encouraait~'U_i).to 
explore idea.'! in a richer, more complex way. 
Aspen Institute seminars rrlate timeless ida-; and v:alues 
[0 our foremost chalknges as individuals, organizations, 
and society, They convene me!) and WQ~f) who tq)rt ­

sent divern. vkwpoims: and who ha\'e backgrounds in 
business, bhor, government. the aru, .and other profes­
sional sector:;. 

r;;iij)~	Offindllt F E I 

uJiUhHbip 

C..pfltlt1U'in 
 -"""""" nnpJuu'-' Scrwk::c~1 

in tim ,emiMr -C<>II!ti<t _ 

""""' ­

.The Aspen Institute W2S founded m 1950. 1\'.$ semin.a.t5 
;an: nonpa.rcisan and non~jdeo1ogi.aL 

-ThtJ ftSSlfrlCe of The Aspen tnstlW!e'$ humarnsrlc 

Ideal is the sffirmatlon of m8f!'S digttify, not simpi}' 

BS " pO/itai credo, but throUSh (}()ntemphJti<Jn of 
the tIObIest warl!$ of mJ:m-i(l the crearion of fJc8uty 

Bm.1 the BttltinmenJ cf truth, ~ 

-w.Im Papcifo. Ioum'IN 

Program Leader ....,....-..... 
Who Should Attend 
High performing GS-IS and SES or equivalent, 

Special notes: 
• 	 Rrgisurfor Progrllm M10 I by lRctmbt1' 1:;, 2{)()() lind 

rtuivr }bUr prl'-prt)gMm rtttdin/!! 

• 	 W, t'amlbt rifim" tuimm for Program MlO1 ifyeu ;Iltl~ 
cri afur Drum!:", 15. 2{)()(). 

• 	 Rrgi!m for Program M 102 by Mp'-'1 1}, 2001 dnd 
rrrnw your prt-program trading>! 

• 	 ~ conn(Jl rrfutui fli;tion for Program M!fJ2 ifyou ,dtJ­

crt afor Mory ti, 2OfJJ. 

• 	CJxcIr: i"for IMth prugnttm {rem JO:OO a.m. w 12:{)() 
n.oon on Mondny. Jai" w for jUlllh itt noon ilnd w ()prn~ 
int uuion dt 1;15 p.m. Bolh ;ncgttlt#J ntd4/4:15 p.m. 
Fndn~ 

length and Cost: 

Data: 	fetJnWy $-9, iOO1 (Ask for JirQsmn M101} 


JuM 15-t9, iOO1 (AlII: tot ~M10i) 


fl,99! induda tsiUon.lniItIIIWro. mc.aIs. ~ 

II 

http:non~jdeo1ogi.aL
http:semin.a.t5
http:encouraait~'U_i).to


----

Focused Skills Devl!lopml!nt 

The Aspen Institute Leading Change 
in Government Seminar u~ -c..~rin 

T . ....., tod.y '"" ~ with th< WI­
U~ ofeffecring clungt at a speed 
and of.It scope: unparalldcd in bistory, ¥et 
~ $hQW'$ that 80 perotnt ofaU 
change lniriatiY"e;'i:f::t.il, A major flattor amtribuMg to this 
failure ra«: is a decp-$e.lted ~ce to dange in organi. 
zations. 

Overcoming resistance to dwtge ofrm hinges on resolv­
ing the paradox between guiding employees' understand­
ing nf what needs ro be: done and uniting and infpiring 
members ()f the organiution to do it. 

Tht: Aspen institute ~ng Clu.ogc in Government 
Seminar examines the essential dements orleadership by 
fixusing on the overriding ..aiues that enable dkccive 
leaders to CR2te whesion and cooperation within a.n 
otganimtion-the tt'ifna:: of Leading Change. 

The seminar explores d~ qucMiom ofhutnanistic man~ 
agttnent jn the COntext (Jfachieving praaiaJ goals, It is 
led by a tra.ined moderator who has years of experience 
in focusing and guiding participarus' convcMUons. 

The purpose: of the Alpen IWititute Leading Clu.nv in 
Govcmmtnt Seminar is to wuc;;m:: leaders about the 
belief symrm and infttmuctures that imptdt or aa:dcc. 
aU': ciwlgt!. You willieam to \Uk me right questions 50 

}'(Iu an become mort innovative. ueauve. and r<'$pQn· 
sm when impl~nting orgat'iutional transformations, 

1"he eductiOM proces,,; jn 1M $(Minar is: dtvdopmental. 
intendc;;l to help you chalkDgt' established ideaS and 
become better equipped to explore iuues and ideas nom 
multiple penpe«iv¢$. It is an apansive, higher-order 
learning process that is different from u'llwtiona! training. 

At the conclusion of {he Aspen InStitute Leading Ounge 
in G(wernment S¢rroinar. you will not only hQV¢ mend~ 
ed your thought prO('emS but will have cre:.ned a planl­
cal "guidebook" for lcading change.1'his guu:iebook wH.i 
$trv~ you Wi a summary outline: and a tool fO'r sharing 
insights wi.th roUcagucs. 

The Aspen Imtimte is an imemllrional DQn*profit insti­
tution dedicated to ellhancing the quality ofkadership. 
h presents seminars ,hal enoour.o.gt: pmicipanu to 

explore ideas in a richer. mQr<: complex way. 

Asp<n lrutirute scminus relate timdm ideas and values to 

our forcmosl challenges as individwh, organiuuiom, and 
society, They converte men and "'VlTLCIl ~o tept'C$Cnf 
divme viewpoints and who have backgrounds in business. 
labor, gtW¢tTIment, the am, and othn prof=ional ~ 

. 'Sa'wk:e~-pIoW.uJ 
mdm,...;'fIUff' 

-. 
'. ~ ConI'IIc:t MllNiSU'Cnt"""""'" ........... 
 .- ,.tultundA~~ 

£xt:cmat Awantnreu . ­
The Alpcn hauNte W2S rounded in 1950. Its seminm 
are nonpartisan and non~ideolosiQL 

*TN ~ Of The ~ IflrtiMe's ~Vc 

idem is the effirmBtion of /'11M'S dignity, nar simply 
8$ fl poHticSl credo, lWt through COfItempJmlM of 

the ncbhtst WOrlts of mart-in ttle creation of be8Uty 

and 1176 att.8inment of !ruth. • 

-Wan.r PHPCk-, ftHmdor 

Program Leader 
AopmM_ 

Who Should Attend 
High performing GS·15 :and SES or equivalenf. 

Special notes; 
• 	&g£lI" for Program M /06 by Ftbt'Wlry 9, 200} aM 

rrcriVi' your prt'-pI'Pgram rr4lii"ll" 

• 	 Wr cannot rrfond fUitirmfor Progrtlm MI06 ifyou clln· 
er/ aIm ftbtiUiry 9. 200}. 

• 	 RtglJlff' for Progmm MIO; by font 22,2001 .md 
rruh>r yout pn-progmm ~4ding;" 

• 	 Wf- tn!t1/~t "iuna tuitW!1 for Prrtgmm M 107 i/1PU Cft!J~ 
Cl'l 11ft"}um 22,2001" 

• 	 Chrck in for bou, progmm'from 10:00 a.m. to 12:00 
nMl1 Oll Turoiay. J(lin II! for lunth Ilt n(l(ll1 nnd rhl' 
opming l(Jsicm fit 1:15 p.m. Both program~ md at 4:15 
p.m. Fridlly. 

~ ,".

Length and Cost: .". ,; 

~ 


r':,.··' .' 
.DeIU:: MIrth 17-30.1001 (Mk fct~M1(6)_1-..,...."'*"'_...07) •

,'-".".'~ ,<"." '.. -; 
"1~1ncUta~~"",~ ':. 

" ' :;i',:' .:,.~.: :::.~:' ' 

r;;;~ Offirrd;f, F E I 

http:enoour.o.gt
http:lniriatiY"e;'i:f::t.il

