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The National Partnership for Reinveoling Government (NPR), originally the National 
Pcrfomumce Review, was the Clinton~Gore Administration's interagency task force to rerann 
and streamline the way the federal government works. It was the eleventh federal rcfonn effort 
1f! the twentieth century. In creating NPR on March 3, 1993, President Clinton said: "Our goal 
is to make the entire federa! government less expensive and more efficient, and to change the 
culture of our national bureaucracy away from cornplaccncy and entitlement toward initiative 

»1 ,.
and cmpowennent. . 

Based on the President's challenge. Vice President Gore set out to create a government 
that "works better. costs less, and gets results Americans care about." The President asked the 
Vice Prestdent to report on the findings of this National Performance Review within six months. 
Vice President Gore, however, went far beyond preparing a report and led an effort that evolved 
into the longest~running and most successful reform effort in U.s. history to date, After the 
initial report, the NPR team undertook the implementation of the many recommendations, then 
conducted a second round of reviews in 1995. In the second Clinton-Gore term. XPR changed 
its miSSion. approach - and name -- to focus on leading a fundamental culture change in the 
go.,.emment. 

From Red Tape to Results: Creating a Government 
Tbat Works Better and Costs Less - 1993 

Vice President Gore led a task force that included ab:out 250 career civil servants, a few 
state and local government employees, and several privat"e sector consultants, including David 
Osbame, CO; author of the book "Reinventing Government." The task force was organized into 
two sets of teams. One set reviewed individual agencies. The other set focused on 
governmentwlde systems - procurement, budget, personnel. etc. These teams were expected to 
produce recommendations for tangible improvements on the government's services to the public. 

The President also directed agencies to create their own internal reinvention teams lhat 
could work with NPR to develop other recommendations for improvements. In addition to these 
teams, Vice President Gore askeu ;lgency heads to create reinvention laboratories - units within 
agencies that would pilot innovations in service delivery. Reinvention laboratories were also 
granted waivers from internal agency rules to allow them the flexibility to be creative, This 
combination of centralized efforts to change basi<:: systems, such as the procurement system, and 
directly ;nvolving frontline employees, such as the creation of reinvention labs, was a unique 
approach to government reform. 

I Presidenti3! Documents, M3TCh J. 1993. 



Vice President Gore personally led a series of town hall meetings in several dozen 
agencies to learn first-hand the problems facing employees. In June 1993, the Vice President 
also hosted a reinventing government summit at Constitution Hall in Philadelphia. He invited 
corporate executives, government leaders, and consultants who were leaders in organizational 
change. This summit provided a business perspective on refom1ing the government and business 
approaches to managing change. There, he learned the critical importance of moving quickly 
rather than incrementally in getting change to happen. . 

Strategically, the Vice President chose 10 focus efforts on how the government works. not 
on what it should be doing. In addition, he chose to target overhead costs. not the traditional 
approach ofreorganizlrig eXisting agencies. NPR started its work in April 1993 with an inspiring 
set of principles and a clear vision of what it wanted to accomplish. The main objective was to 
create a government that works better and costs less by empowering employees to put customers 
first. cutting the red tape that holds back employees, and cutting back (0 basics. 

The Vice President also told the NPR team that, where possible, recommendations be 
within the power orthe executive branch, not proposals requiring statutory changes - and that 
recommendations for further studies were not acceptable. As a result, NPR chose to target 
overhead costs, not the organizational structure, ofagencies. Working against a six-month 
deadline t~l1sUIed the work was focused and not over-analyzed. 

Before the original report was published, the Vice President met with agency heads to 
ensure their personal support for proposed recommendations. The Vice President understood 
that the success of reinvention could not be realized if the most senior-level officials weren't 
supportive, regardlcss of NPR'5 innovative ideas. He also met with President Clinton a number 
of times on selected proposals, 

The Vice President fOlmally presented the finished report to President Clinton on 
September 7, 1993ln a ceremony on the Souih Lawn of the, White House before the Cabinet, key 
members ofCongress, and the NPR team against a symbolic backdrop of forklifts full of 
regulations NPR proposed eliminating. He said; "This report will tell us how to cut waste, cut 
red tape, streamline the bureaucracy, change procurement rules, change the personnel rules, and 
create a government that works better and costs less ... 2 

The report, From Red Tape to Results: Creating a Government That Works Better fwd 
Costs Less, offered 384 major recommendations. The President committed his support to 
implement all of them. saying: "There are lots of ptaces in th.is report where it says 'the 
President should: 'Ihe President should,' Well; let me tell you something, I've read it, and 
where it says 'the President should,; the President will:'! 

The report was based on 38 accompanying reports that detailed 1,250 specific actions 
intended to save $108 billion over a five year period by reducing the number of overhead 
positions (management. procurement, financial management. etc,). The Vice President said 
these efforts would begin the shift from an Industrial Age. hierarchical bureaucracy to an 

.. White House Press Release, September 7, 1993. 
j Presidential Documems. Seplember 7. 1993. 
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lnfonnation Age organization of fluid networks. He concluded that making real and lasting 
change in government would require yenrs of concentrated effort. He said: "In a large 
corporation, trnnsfonnation takes 6 to 8 years at best, In the federal govemment, which has more 
than 7 times as many employees as America's largest corporation, it will undoubtedly take 
longer to bring about the historic changes we propose:'" 

Shortly after releasing the report. most of the task force members returned to their home 
agencies. About 50 staff remained to start implementing over-arching initiatives including 
customer servIce, reinvention laboratories, streamlining headquarters functions, and staffing 
cross-agency councils. Initially. the staff thought that laying out the implementation strategy 
would take three to six months. However, the Vice President was determined that this report 
would not "wind up on some dusty bookshelf." As a result, the task Coree designated a champion 
for each orthe 1,250 action items to be responsible for implementation of that item, with a status 
report on progress submitted to NPR evcry six months. 

The report was one of the first government documents posted on the Internet. and within days 
over 100,000 copies had been downloaded, The report quickly headed the New York Times best 
sellers list. Max Dupree, a popular business book author, called it "the best book on 
management available in America." 5 A leading political scientist. James Q. Wilson, said, "In 
my judgemenJ. the Gore R:;port is the best White House slatcmCnt I have ever read about what 
citizens really want from government administrators and howj in theory. that can be delivered." (} 
In December 1993. the General Accounting Office announced that it disagreed with only one of 
NPR's 384 rccommendations. 7 

Implementing the Original Set of Recommendations .... 1994 

Immediately after the original report was released, the President and Vice President 
toured the country to spread the word about their reinvention efforts in the government. Within 
days after the report was released. the President issued a seryes of directives to implement a 
number of the recommendations including: reducing the work force by 252,000 positions; 
cutting internal agency regulations in half; and requiring agencies to set customer service 
standard 'i. Ultimately, President Clinton signed more than 50 directives implementing NPR 
ac;tions (see appendix B for list). 

Atso in 1993. President Clinton signed the Government Perfonnance and Results Act. 
The intent of this law is to transfonn government agencies into perfonnance·based and results· 
oriented organizations, This law requires agencies 10 develop strategic plans describing their 
overall goals and objectives, and matches these plans with quantifiable measures of performance. 
and report annually on progress against these measures. GPRA provides a mechunism for 
agencies and legislators to gauge the progress of government operations pcr agency, and assess 

~ NPR. Repon. 1993, From Red Tape to Results, Penguin Books version. page lxiiL 

5 "Reinvention Reading," Rdnwmivn Rowu!ud,/e, Feb. 1&. \994, p. 6. 

6 "Reinventing GovernmcnI," the Gnus Lecture, American Political Science Association. Sept. 2, 1994, p. 18. 

"'Management Reform: GAO's Cotnm<'nts on the National Performance Review's Recommendations," 

GAO!OCG·94~1, December 1993. 
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how each agency could improve hs operations and service to the public to produce better results. 
The first reports from agencies were submitted to Congress in March 2000. 

NPR approached the implementation of these actions at three levels: govemment~wide> 
agency-specific, and employee-focused, Among the most notable government-wide 
accomplishments in 1994 were: 

• 	 Working with Congress to pass laws that improved how the government did business. This 
included reforms such as giving agencies authority to reduce the size of the workforce (by 
offering bonuses for employees Icaving voluntarily), simplifying the government's 
procurement system, and requiring agencies to have audited financial statements. Ultimately 
Congress passed more than 90 laws based on recommendations made by ~PR (see appendix 
C for list). 

• 	 Helping agencies create their first sets of Cllstomer service standards. 

• 	 Devcioptng the Hammer Award so the Vice President could publicly recognize innovative 
teams of fcdeml employees who had reinvented their part of the government 

Individual agencies were responsible for implementing two~thirds of the 
re<:ommendations because they were specifically targeted to them, The remaining 
recommendations affecting all agencies (Le. budget or civil service reforms) became the 
responsibility of interagency groups (such as the Chief Financial Officers Council), the Office of 
Management and Budget (OMB). or NPR. 

To assist in communicating the reinvention message to the federal work force, J\PR 
developed a variety of materials including: a training video, an interactive CD-ROM disk of the 
original reports:, an electronic forum on reinvention issues involving hundreds of people across: 
the country. and created a newsletter for federal employees.> The task force also sponsored "Net 
Results" ~ an electronic interchange ofinfonnation and ideas among federal employees and the 
general publiC. This was adapted into the NPR main web site (www.npLgov)with links to a 
series of other related sites. (see Appendix.D for lisl). 

Phase II of the Performance Review: Creating a Cummon Sense Government - 1995 

Recognizing the election of a new Congress in Fall t994 as an opportunity to promote 
change. President Clinton asked Vice President Gore to bunch Phase I[ of reinvention. By this 
point, agencies reported that they had implemented one-third of the original recommendations 
that locked in $58 billion of the originally anticipated Sl08 billion in total savings. The 
emphasis of Phase II was on what government should be doing, but also included additional 
reforms to make the government work better. By September 1995, NPR had made 
approximalely 200 new recommendations with an estimated savings impact of neariy $70 billion 
over a five~year period. 

Specific Phase II initiatives included: 
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• 	 Undertaking a major reform of the regulatory system. In February 1995, President Clinton 
directed the heads of about 65 regulatory agencies to: cut obsolete regulations. reward 
results, not red tape; get out of Washington - create grass roots partnerships; and negotiate, 
not dictate. He asked that they report progress to him in 100 days, which they did with 
dramatic results, Agencies identified $28 billion that could be saved each year by reducing 
regulatory burdens and eliminating 16,000 pages of unnecessary regulations. They also 
proposed changes to the ways they enfor<:ed regulations by increasing the use of partnership 
arrangements, and shifting the historical emphasis on identifying procedural violations. 

• 	 Having agencies review their current programs to identify areas that could be eliminated, 
This led to the elimination of 250 programs and agencies. such as the Tea Tasting Board and 
the Interstate Commerce Commission, 

.' 

• 	 Expanding customer servjce standard programs. NPR's October 1995 "Customer Service 
Standards" report showed 214 agencies with over 3.(}{)O standards of service to the public, 
more than double the prior year. 

• 	 Using benchmarking studies to encourage broad action across agencies on specific issues, 
such as ton~free numbers to call centers and best practices in downsizing and handling 
customer t'.:omplaints, 

• 	 Expanding the use of results~bascd grants with state~local governments through the use of 
perfonnance agreements in place of restrictive grant programs. 

In an introduction to the Phase 11 report Common Sense Government. author Philip K. Howard 
said !his report "boldly anoounces a strategy to reverse direction toward a government which. 
whatever its regulatory goals. will be able to serve American citizens instead ofcrushing us 
under rigid and often incomprehensible dictates, By laying aside political bickering, this 
nonpartisan plan holds the key to alleviating the fmstration of Americans of every interest and 
philosophy.'" 

Governing in a Balanced Budget World: A New Challenge - 1996 

By early 1996, the Administration's commitment to produce a balanced federal budget 
came to the forefront as the government faced declining fisca1 resources, This meant that 
agencies would be called upon to again reduce resources - not in the name of reinvention but due 
to fiscal constraints. Vice President Gore recognized that agencies needed help responding t.o 
these impending resource cuts. Therefore, he proposed new strategies for how the 
Administration could responsibly govern in a balanced budget world, These strategies included; 

• 	 Creating "perfonnance·bascd organizations," in '.vhlch offices that deliver measurable 
services would get greater autonomy, in exchange for greater accountability for results; 

• 	 Dramatically improving customer service; 

SVice President AI Gore, "Common Sense Government: Works Beuer and Costs Less," (New York Random 
House) 1995, p. xvi. 
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• Increasing the use of regulatory partnerships, and 

• Creating perfonnance-based partnership grants. 

The Vice President concluded his proposals by noting that "ifwe do all these things we can 
balance the budget and protect the priorities of the American people. Ifwe don't do these things, 
we'lt balance the bUd§et anyway, but ordinary people could suITer and trust in public institutions 
could further erode." 

In late 1996. toward the end oflhe first Clinton~Gore Administration, NPR re-assessed 
the overall status of reinvention in government. Although many improvements had come about, 
it was apparent tbat many federal employees still didn't really know or understand the core 
principles underlying reinvention, NPR saw a disconnect between the senior and middle 
managers on one hand and frontline employees on the other, Frontline employees of managers 
who did not support reinvention had no idea about the improved flexibility and changes that had 
been made by Congress, the White House or their own agencies, This assessment spurred a shift 
in the focus ofreinvention and changed the scope of'KPR's efforts. 

Reinvention in the Second CUnton~G()re Administration: 
Changing The Culture of Government Agencies -- 1997-2001 

At the beginning of President Clinton's second tenn in January 1997, NPR shHled its 
approach in an effort to accelerate changes in government and spread reinvention, In the first 
Administration. the task force had focused on encouraging hundreds of frontline tearns to 
reinvent their departments Or a certain part of the government. However. by 1997, NPR decided 
it w.as necessary to shift the focus of reinvention toward the transformation of entire agencies 
instead ofonly select portions ~- especially in those agencies with direct impact on the public. 
This new focus was intended to permanently imbed reinvention in the day-to-day operotions of 
the government. 

The Blair House Papers. To signal [his new approach, the President and Vice President 
spoke to the new Cabinet in its first meeting in January 1991 about the "rules of the road for 
reinvcntlon" that they should foHow. These were summarized in The Blair House Papers, a 
collection or practical "rules" ror reinvention succesS, The Blair House Papers included the 
most successful change techniques developed during the first leon for agencies to use to further 
reinvention. These tools were organized around delivering great serVice, fostering partnership 
and community·based solutions, and using reinvention to get the job done with less, Copies 
were placed in the hands of every political appointee and senior executive. 

Access America. In earty 1997. NPR huilt upon its earlier recornmeI}dations to use 
technology to transform government by issuing a new set of commitments. This report, Access 
America: Reengincering Through in/ormation Technology. laid out a series of actions 10 "serve 
the public on its own tenns" and give agencies tools to operate an electronic government. 
Working with the Government Infomlution Technology Services Board and the Chief 

9 RehweOli<m '$ }.Iexi Steps: Governing in n Balanced Budget World, y, 13 (Nbrch 4, :996), 
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fnfonnation Officers Counci!, NPR co~sponsored severa! dozen task teams to aCt on lhe 
commitments laid out in the report. The report led to statutory changes, for example on 
electronic benefits transfers and electronic signatures, as well as administrative changes. such as ' 
Presidential directives on training and trnnsaclions-on-line, 

High Impact Agencies. NPR focused on 32 agencies designated as "High Impact 
Agencies," They were selected for concentrated efforts to transfonn their perfonmmce, even in 
the face of reduced budgets, These agencies were chosen based on their high degree of 
interaction with the public. business, or their operational impact on other federal agencies. These 
32 High Impact Agencies employed 1A mitHon of the i"8 million civil servants in the federal 
system. Among these agencies were: the Internal Revenue Service, the Social Security 
Administration. the Weather Service, the Customs Service. the Park Service, the Patent and 
Trademark Office, the Occupational Saiety and Health Administration, and the Food and Drug 
Administration. (see Appendix E for list), 

The leaders of the High Impact Agencies committed to more than 250 specific 
improvemenls in services to the public, which were to be completed by the end of fiscal year 
2000. Their specific reinvention commitments were included in the President's fiscal year 1999 
Budget. By December 2000. these agendes reported that 96 percent of their goals had been met 
or would be rl)et in early 2001. 

An example ofi\'PR's work with one of these agencies was the 1997 joint task force NPR 
sponsored with IRS employees and managers to revamp that agency's operations to dramatically 
improve customer service. NPR's recommendations to this group contributed to significant 
legislative changes that were still driving major innovations at that organization at the end of 
2000. In fact, the most notable change is that the IRS restructured its entire operation to focus On 
its customer segments (individuals, the self~employcd, and small and large bUSInesses), and 
make sure it delivers quality customer service to each type, 

Using Plain Language. Following a June 1998 Presidential directive, agencies are now 
required to communicate in clear, understandable language with their customers, As an 
incentive, Vice President Gore presented an award monthly to an employee or group of 
employees that did a terrific job in rewriting specific communication or regulation documents, 
Employees saw a significant increase in emphasis by their managers on using plain language • 

. from 26 percent in 1999 to 34 percent in 2000. As a result, the public noticed real changes, from 
clearer SEC disclosure notices, to OSHA posters of employee rights, to Medicare benefit 
explanations. 

Streamlined Waiver Authority, In 1998, President Clinton signed a directive requiring 
agencies to streamline their processes for granting waivers from their own internal rules to front 
line operations. The directive required agencies to grant a waiver within 30 days or the waiver 
would be presumed approved. A denial, however, could only be made by the agency head, not 
by someone at a mid~level. Each agency put in place implementation rules, This allowed front 
line innovation without the need for designation as reinvention labs. It} 

IOWalvcr Clearinghouse can be found at hup:l!www.PilPawash.orgiwain~fiwaiverS!index,htm. 
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Changing NPR', Name to Retleet Its Change in Strategies. In early 1998, NPR 
changed its name .¥ to the National Partnership for Reinventing Government - to reflect its shift 
in strategy and focus. As part of its emphasis on High Impact Agencies. it began pursuIng three 
longer-teml change strategies that meant building ncw sets of relationships between and among 
federal agencies, states and communities, and citizens. These relationships at al1leveis made up 
the partnership in National Partnership for Reinventing Government. These strategies included: 

Achieving R(;sults hy Working Collaooratively with Stales and Communities. People alit! 
organizations will collaborate enlJmsiaslic(llly across organizational boundaries 10 produce 
amazing n.:sulls and rransfer power to cormtllinities and citizen 

Some (If the things that matter most to Americans arc results that are not the sole 
responsibility of any single government agency or level of governmcnt: reducing·crime; 
inlproving the weH~being of our children. and preparing workers for 21$\ century work, In 
1993. ~PR recommended changes to how the federal government works with states and 
communities to streamline the bureaucracy and incrcase the focus on results and services to 
citizens. I I NPR was the catalyst for a number of initiatives that brought federal agencies 
together 

l 
with states and communities to focus on and share accountability for results and to 

create more senmless service delivery, The first effort in 1994 was a pilot with the State of 
Oregou (tbc Oregon Option) which focused on child health, workforce development. and 
family stability, Beginning in 1998, NPR launched a series of initiatives that engaged 
multiple agencies working with states and localities on achieving measurable results in four 
areas: 

• 	 Improving child well being. In the early part of the Clinron·Gore Administration, OMB 
led a cross~agency effort to develop measures for well being ofchildren. 1l Using this as 
a platform, in 1998 NPR initiated "BOOSl4K.ids," a network of states. communities and 
federal agencies committed to improving child we1l·being based on locally set goals and 
plans. 13 The 13 core members of the network (including counties in California and the 
states of Vennont and Hawaii), and an additional 70 associate communities, have mude 
significant strides in a number of arcas, including: 

• 	 increasing enrollment in child health insurance; 
• 	 simplifying application processes for health insurance and other services; 
• 	 expanding preschool and afterschool activities;l4 and 
• 	 measuring and mapping indicators: ofchild well-being. 

• 	 Crenting Hassle Free Communities. Also beginning in early 1998, NPR partnered with 
states and communities that wunted hassle Cree one·stop delivery of federal, state. and 
local governmental services oulside government buildings. Together. they developed 

I! See NPR Accompanying Report, "Strengthening Ihe Partnership in intergovernmental Service Delivery," 

September 1993, at http://www.npr.govflibrnry/reponslfslexee.html. 

11 Federal Iuteragency Forum on Child and Family Statistics, America's Children: Key Indicators ofWell.llcil1g 

(WashinglOn DC: Govemmenl Printing Office}, 1999 (lInnu~l) http://childstats . .s0v 

IJ The electronic m:twmk can be found at http://www.booSI4kids,gov , 


!~ The electronic network c<ln be found al http://www.aflerschooJ.gov . 
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new ways to deliver public services customers want - when, where, and how they want 
them ~ based on federal, state, and local partnerships. 

Together, partnerships were created at the state or local level in 13 states (California, 
Colorado, Georgia, Kansas and Missouri, Minnesota, Massachusetts, New YorklNew 
Jersey, Oklahoma, Tennessee, Texas, and Washington). In addition, pilot projects were 
developed to bring access to electronic government services through' kiosks in 36 
communities in nine additional states (Maine, Connecticut, Florida. Pennsylvania, 
Illinois, Arkansas, Louisiana, Maryland. Virginia), with more corning online in 200 I. In 
the partnerships, over toO,GOO customers found answers and transactions available in 
their neighborhoods. at community events, state fairs and Veterans medical centers each 
year. In Minnesota alone, the annual Government on Display event is bringing 
infonnation and services from over 100 government agencies to over 200,000 vIsitors in 
a single weekend at the Mall of America. The government service kiosks are reaching 
thousands ofadditional customers each month, 

• 	 Reducing gun viohmce. In November 1999, NPR initiated a SafeCilies network to link 
communities and concerned federal agencies committed to reducing gun violence. 
SafcCities encourages best practices in prevention and prosecution of gun violence, U tn 
the fir,,! year, the 10 cities belonging to the SafeCities network strengthened their efforts 
to reduce gun violence in various ways, including: cooperating on federal and local 
prosecutions; Iracing guns used in crimes~ tracking crime and injury data; engaging the 
faith community; and expanding aftcrschool and other preventive activities. 

• 	 Creating a seamless If!tlrning and employment syslem so Americans have access 10 rite 
knowledge. skills and 1001s they need to succeed in file 2r l Century workplace. With the 
passage of the Workforce Investment Act in 1998, NPR began working with a range of 
federal agencies to partner with states and localities to implement the spirit of this law, 
This effort was organized at three levels: individual workers. federal partners. and 
community organizations. 

• 	 For individual workers, their families. and front line staff in workforce programs, the 
network created a gateway web site. a key step in realizing a seamless learning and 
employment system, with over i ,000 links to job banks, skills training. distance 
learning, famBy support resources, money management, and other topics. 16 

• 	 At the federal level, NPR convened cross~agency teams to address three specifLc 
issues related to the Workforce Investment Act: unified planning. measurement, and 
cost sharing. 

• 	 At the community level, NPR convened 20 community~based organizations as the 
21st Century Skills Community Network. The Network connects community~based 
partnerships and federal agencies to enhance education, skills, training and lifelong 

Ii The electmok nelWOrK J;an be found at http://www.safecities.)wv . 
Ih h!W:l/www.workers.£2v. 
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learning for adults in local communities. 11 The Network. which is sponsored by the 
Department of Education, started by working on shared projects related to closing the 
digital divide and increasing access to distance learning, 

Getting Agencies to Use a Balanced Set of Measures. Agency management -from the top to 
front~lille supervisors - will use G balanced set ofmeasures to drive operations. 

In 1999, NPR assessed the use of a set of related, balanced measures to manage 
organizational performance. NPR found that both public and private sector organizations sought 
to balance measures ofcustomer satisfaction, employee satisfaction. and business results, 
Federal agencies pioneering the use of these balanced measures included the Veterans Benefits 
Administration, the IRS, the National Security Agency, and the Postal Service. Each believed 
that the use of such a sys~cm of measures led to higher perfonnance. 

To promote u wjder use of such sets ofmeasurcs in High impact Agencies, NPR CO~ 
sponsored go\tcmmentwide surveys to measure both customer and employee satisfaction, 
Agencies were already required by law to collect mission perfonnance data under the Results 
Act, which would be available for the first time in early 2000. 

Cllstamer Salisfaction. The first measures of customer satisfaction were created with 
the support of the President's Management Council, which co~sponsored a survey of customer 
satisfaction with 30 selected services in 30 of the High Impact Agencies, 

Using the I OO-polnt American Customer Satisfaction Index (developed by the University 
of Michigan and used by private-sector businesses over the.past decade), NPR found in 1999 the 
government was virtually the same as the private sector as far as customer satisfaction was 
concerned. The government index of68,6 was close to the private service sector index rating of 
71.9. AdditionalIy, 60 percent ofgovernment customers said they noticed improvements over 
the previous two years in government service. The survey provided agency lenders a context for 
where they stand relative to others in providing excellent customer sctvice, The gap het\\'een the 
federal government and the private service sector decreased in a 2000 survey. In addition, the 
number ol'services and customer groups expanded in 2001 to more than 100, 

Employee Peedback. NPR partnered with the Office of Personnel Management (OPM) (0 

sponsor an annual government-wide employee survey, starting in1998, to better und~rstand the 
extent ofchanges resulting from reinvention initiatives over the previous years. The results 
showed that 84 percent of those employees who believed reinvenlion was a priority in their 
Llgency were satisfied with their jobs, compared with 37 percent of those who felt reinvention 
was not a priority in their organization. 

The survey also led to new NPR initiatives to improve iabor~rnanagement relations and 
individual performance management. In conjunction with OPM and the PMC. specific actions 

"The Network's web silt httpdlwwltukillSllt'fIVO,kf!.oV is used {O post best practices.. significant issuc:s, and 

effective strategies for re:u;:hing goals and measuring resulls. 
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on these issues led to virtually across-the·board increases in favorable employee responses in the 
2000 survey. 

Business Results. The final aspect of balanced measures - measures ofbusiness results 
- became available in March 2000 as agencies submitted their first Annual Perfonnance Reports 
to Congress as required by the Government Performance and Results Act (GPRA). GAO found 
that in general agencies achieved about 60 percent of lhe targets set in FY 1999, the first full year 
of the implementation of the Act. 

To ensure balanced measures were used by agency leaders in their day-to~day operations, 
NPR worked with the PMC and the Office of Personnel Management to require the three 
dimensions to be the basis for senior executive performance assessments and bonuses. These 
new regulations became effective in 2001, 

Creating an E1ectronic Government. Government will be transformed by electronic mealls for 
doing business amI provide Ihe public with better access to the government, similar to how 
"amazol1,com " transformed bookseliing. 

Various initiatives started in early 1997 will enable anyone who wants to transact 
business with.the government electronically to do so easily and quickly. By the end ofFY 2000, 
nearly 40 million Americans were doing business with the government electronically. Emerging 
forms of information technology became vital tools in changing Americans' experience with 
their govemment. On u regular basis. people will be able to access information to solve 
problems through the Internet, telepbones, or neighborhood kiosks. It's all about putting 
citizens online rather than in line. 

The Vice President articulated the administration's vision for e~Gov in his Access 
America inHiative, unveiled in early 1997. The Vice President's vision includes transcending the 
!rtiditional boundaries of government by targeting specific floups ofcitizens with web sites like 
business.gov, seniors.gov, students.gov, and workers.gov. following !\rpR's lead, several 
partnerships were created to increase the number of customer~focused web sites including 
statelocal.gov, recreation,gov. and disabilities.gov. 

On December 17,1999. drawing on the Vice President's efforts, President Clinton issued 
a memorandum for the heads of executive departments and agencies on the subject of electronic 
govenunent. It said, ill part, "While government agencies have created 'one-stop shopping' 
access to information on their agency wehsites, these efforts have nor unifonnly been as helpful 
as they could be to the average citizen ... there has nOl been sufficient effort to provide 
government infonnution by category of information and service - rather than by agency "- in a 
way that meets people's needs." 

NPR worked with agencies to implement the President's directive to give all Americans 
greater access to their government by expanding the use ofe~Gov. As a result. NPR focused on 
the following initiatives: 

1$ Report and resutts can be found al 'll'J.vw.aCCf'ssumerica,gov 
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http:workers.gov
http:students.gov
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O"e~stop Government in/ormation. On June 24. 2000. in a web cast address to the 
nation. President Clinton announct.-d a plan to create FirstGov a single Internet portal connecting 
users to all government siles.1t) The President challenged government and industry to create a 
site that anows citizens to find every on~line resource offered by the federal government at one 
easy-to~use location. and to search govemment infonnation faster and more efficiently than ever 
before and by topic rather than by agency. He also challenged government and industry to finish 
it within 90 days. The site launched on schedule in September 2000. 

FirstGov introduces a single point-of~entry to one of the largest and most useful 
collection of web pages in the wodd, It allows users to search all 27 million federal agency web 
pages at one time, The FirstGov search engine can search half a billion docwnents in less [han 
one~quarter of a second, and handle millions of searches a day. To speed searches, FirstGov 
allows citizens to find information intuitively ~- by subject or by keyword. 

Federal Government Forms OIl~/;'te. A key goal of the Clinton-Gore administration had 
been to ensure that the Federal govemment provides the highest quality service to the American 
people. To help make government services- more accessible to its customers. NPR worked with 
the President's Management Council to place the forms for 500 of the most used government 
services on-line at a centrallntemet location. Citizens can download and print the.forms via 
FirstGov. Many of the fonus may be filled in and submitted electronically. Those forms that 
require a hand-written signature can be printed and submitted in paper form. The availability of 
government fonus in an easy to access fonnat is an instrumental step in making aU appropriate 
government services available via the Internet by 2003, 

E-mail Access to Public Officials, In keeping with agency commitments to "put 
customers first:' a high priority on developing customer service solutions for the Internet 
environment A mainstay of these solutions is to provide greater access to agency officials 
through the use of e-mail. NPR worked to enSure that all executive branch agencies provide 
specialized email addresses for high profile programs or organizations within the agencies. In 
fact the majority of agencies have made proviSions for the citizen to contact the agency head 
directly through a public e-mail address. 

Additionally, to better serve of customers and partners in government and industry, the 
ChiefInfonnation Officers' Council has created the Federal White Pages,z° The White Pages 
provide anyone with un Internet browser free access to a searehable database oflelephone and e
mail contact information for over 400.000 Federal officials in 20 Departments and qgencies. 
Citizens can also access the White J)ages wirelessly from most Intemet·ready telephones by 
navigating to the same URL Complementing the White Pages effort is the General Services 
Administmtion's Federal Blue Pages.21 which allows citizens to look up organizational contacts 
or a specific government service. 

Identifying Best Practices. Identifying and adapting the management techniques and business 
proc.esses ofpriv:nc and public sector world-class leaders is instrumental in changing the way 

II> at w\vw,tirstgov_gov 
UI IU hltp:lldirectory,gov , 
~l a! http://hp.fed.!!ov , 
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government does business. Many agencies are developing strategic blueprints to adapt better 
husiness processes, pursue commercial alternatives, consolidate redundant functions. and 
streamline organizations, Several agencies have utilized the expert services of leading public 
<lnd private sector best practices consulting fions such as the Gartner Group and the Benton 
Foundalion. 

To continue the implementation of "best practices" in the government, the National 
Partnership for Reinventing Government and the E~Govemment Committee oflhe Chief 
lnfonnation Officers Council has created a web-searchable database of "Success Stones in E
Government." This database contains over 200 sUecess stories related to e-govemment 
activities at federal, state. and local levels, The database is managed by Chief information 
Officers Council and will be available on its website. which serves as a central clearinghouse of 
infonnation about e-govcmmcnt best practices. suc<.:css stories, and lessons learned, in February 
2001. 

Making Sen'r'ces Available through Kiosks. NPR's Hassle-Free Communities kiosk 
initiative (see earlier mention) piloted the usc of electronic kiosks - free~standing electronic 
access to government internet sites in shoppmg malls, and train and bus stations. The kiosks 
provided city, state and ft,,'"derol government information. such as taxes, immigration, child 
suppon and telephone numbers for government offices, Customers can also print fcdera.i, state. 
nnd 10<:31 forms and send e-mails to government officials. By late 2000. there were kiosks in 36 
communities around the country from Bangor, Maine to Miami. Florida and from Dallas. Texas, 
to Los Angeles, California. The sponsorship for the initiative then moved to the General Services 
Administration, 

Building all E-govermmmt Infrastructure. To facilitate the transfonnation to electronic 
government. NPR worked with the Council for Excellence in Government, along with other 
public and private partners. to develop an architectural blueprint to enable Americans to conduct 
all major transactions online by 2003. The blueprint initiative began in November 1999 with a 
series ofsymposia attended by more than lOO public llnd private electronic commerce and 
information technology leaders who recognized the urgency of identifying a vision of e
government and bringing it into operation. In considering infonnation technology's capacity to 
help government deliver services and engage citizens more effectively, they ulso cxumined the 
mutrix of complicated. interrelated issues involved. They issued a blueprint in carly 200 f calling 
for a Cabinct~level position dedicated to e-Gov. a strategic investment fund, and a commitment 
to ensuring all Americans have access to the Internet, regardless of income, disabiIity, or 
educational background. 

Building National GeographiC Illformation j)'stems. In t993. NPR recommended a 
cooperative public/private effort to create a National Spatial Data Infrastmcture to integrate 
geographic infonnation about the country. In response, President Clinton signed Executive 
Order 12906 that strengthened the existing Federal Geographic Data Committee (FODe), with 
OMB oversight and a call for a national clearinghouse ar.d standards.2/. 

n See: http://www.fgdc.g()v. 
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Subsequently, NPR encouraged the use of geographic information as an organizing tool 
for achieving cross~agency, intergovernmental policy results and accountability in public safety, 
smart growth, and responsive citizen services, For example. in 1998. a j9int NPR~Department of 
Justice task force recommended crime mapping hardware and software training for police 
departments to map crime hot spots, and ajoint NPR-Federol Emergency Management Agency 
team developed a 17~agency agreement with North Carolina following Hurricane Floyd in 1999. 

In July 2000. NPR co~hosted a goo-spatial infonnation technology roundtable with the 
Office of Mllnagcment and Budget (OM B), the interior Department, and the FGDC, to discuss 
existing and new policies that would make geowspatia! data a fundamental element of e
governme~t activities, As a result, participants, including state and local governments, [he 
private sector and academia, fonned ongoing teams to align geo~sp3lial data from various 
sources, The FGDC also partnered with r-;PR to make goo-spatial information available to the 
public on the FirslGov website. 

Did NPR Make a Difr.rence? 

Brookings scholar Don Ketti. in one of his periodic assessments ofNPR said in 1998: "No 
executive branch refam in the twentieth century - indeed, perhaps in [he Constitution's 210 
years ~ has enjorcd such high~level attention over such a broad range ofactivities for such a long 
period of time." 3 

When assessing the impact of the administration's eigh.t~year reform effort. there were at least a 
half dozen major areas where NPR's impact had been fell: 

• Ending the era ofbig government by cutting both its size and costs (see figure 1); 
• Changing government to be more results~ and performance-oriented; 
• Serving the public better; 
• Changing the ways government works with businesses~ , 
• Changing the way government works with communities; 
• Transfom1ing access to government through technology; and 
• Making the federal government a better place to work .. (see Appendix F for details). 

In the end. though, the real measure of impact was: did Americans' trust in their federal 
government to do the right thing increase'? The answer was yes. Between 1994 and 1998, the 
University of Michigan's biennial survey of Americans on this question nearly douhled from an 
all·lime low of21 percent to 40 percent.(sec figure 2). While NPR's efforts cannot claim all the 
credit for this increase, other studies have shown public trust is strongly tied [0 perfonnance, and 
in a 1999 survey by the American Cuscomer Satisfaeli"on Index, 60 percent of respondents said 
they noticed improvements in service over the previous two years. 

In addition, the effects ofNPR w1H be felt for years to come, New approaches to perfonnance 
management. for example. now require consideration of not only mission results to be 
considered successful, but also employee and customer views. This will lead to major changes 

n Donald F. Ken!, "Reinventing Government: A Ftflb·Year Report Card," Brookings Institution. September 1998, 
p. \I. 
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in the government's culture. In addition, new approaches focused on results, not programs or 
agencies, wilt have a long term impact on how government approaches its work. Much of this is 
driven by the increased use of technology. especially the Internet. in the delivery and 
organization of services, information. results, and citizen feedback, 
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National Partnership for Reinventing Government 
(formerly National Performance Review) 

Reports and Publications 
December 2000 

Initial Report and Status Reports 

From Red Tape to Results: Creating a Government That Works Better and Costs Less 
(September 1993) 

Slatus Report, Creating a Government That Works Belter and Cost, Less (September 1994) 

Common Sense Government (September t995) 

The Best Kept Secrets in Government (Septemher 1996) 

Businesslike Government: Lessons Learned From America's Best Companies (October 1997) 

Accompanying Reports to the Original 1993 Report 

Reports on the Systems of Govemment 

Creating Quality Leadership and Management 

Streamlining Management Control 

Transforming OrganizatIonal Structures 

Improving Customer Service 

Mission Driven, Results Oriented Budgeting 

Improving Financiul Management 

Reinventing Human Resource Management 

Reinventing Federal Procurement 

Reinventing Support Servlces 

Reengineering Through [nformation Technology 

Rethinking Program Design 

Strengthening the Partnership in [ntergovemmental Service Delivery 




, 

Improving Environmentai Management 

lmllfoving Regulatory Systems 


Reports on Major Federal Agencies 

U.S. Agency for International Development 
Department of Agriculture 
Department ofCommerce 
Department of Defense 
Department of Education 
Department of Energy 
Environmental Protectton Agency 
Federal Emergency Management Agency 
General Services Administration 
Department ofHousing and Urban Development 
The Intelligence Community 
DepartPlent of [ntcnor 
Department of Labor ' 
Nati()l}al Aeronautics and Space Administration 
National Science Foundation and Office of Science and Technology Policy 
Office of Personnel Management 
Small Business Administration 
Department of State and U$, Information Agency 
Department of Veterans Affairs 

Customer Service Reports 

Putting Customers First: Standards for Serving the American People {October 1994) 

Putting Customers First '95: Standards for Serving the American People (October 1995) 

Putting Customers First '97: Standards for Serving the American People (October 1997) 

Reinventing Service at the IRS (March 1998) 

Regulatory Reinvention Reports 

Reinventing Environmental Regulations (March 1995) 

Reinventing Drug and Medical Device Regulations (April 1995) 
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Reinventing Worker Safety and Health Regulations: The New OSHA (May 1995) 


Reinventing Pension Reguhniolls (June 1995) 


Reinventing Service Regulations to Small Business: The New Small Business 

Administration (June 1995) 


Reinventing Health Care Regulations (July 1995) 


Reinventing the Regulation ofDrugs Made from Biotechnology (November 1995) 


Reinventing Food Safety Regulations (January 1996) 


Reinventing the Regulations ofCancer Drug' (March 1996) 


Progress Report: Reinventing Environmental Regulations (March 1996) 


Reinv~nting the Regulation of Animal Drugs (May 1996) 


Reinventing the Regulation of Human Tissue (February 1,997) l 


BenchmarkIng Reports 

Serving the American Public: Best Practices in Telephone Service (February 1995) 

Serving the Amencan Public: Best Practices in Resolving Customer Complaints (March 
1996) 

Serving the American Public: Best Practices in Customer·Driven Strategic Planning ,
(Feb. 1997) 

Serving the American Public: Best Practkes in Performance Measurement 
(June 1997) 

Serving the American Public: Best Practices in Downsizing (October 1997) 

Serving the American Public: One-Stop Customer Service (November 1997) 

World-Class Courtesy - A Best Practice, Report (December 1997) 

Balancing Measures; Best Practices in Perfom1<mce Management (August 1999) 
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Best Practices in Achieving Workforce Diversity (2000) 

Background Papers and Other Reports 

Reinventing Government Summit (Proceedings:. June 25, 1993) 

Reinvention's Next Steps: Governing in a Balanced Budget World (March 1996) 

-
Reaching Public Goals: Managing Government for Results, A Resource Guide (OCtober 
(996) 

The Blair House Papers (January (997) 


Access America (February 1997) 


Turning the Key: Unlocking Human Potential in the Family-Friendly Federal Workplace 
(1997) 

Federal Welfare-to-Work Commitments (1997) 


Federal Welfare-To-Work Hiring Progress: Agency Keys to Success (April 1998) 


Mapping Out Crime: Providing 21" Century Tools for Safe Communities (Aug. 1999) 


Video 

Reinventing Government ... By the People (video, September 1994) 
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Appendix A AWf/ndixA 

National Partnership for Reinventing Government 
, (formerly National Performance Review) 

Reports and Publications 
December 2000 

Initial Report and Status Reports 

From Red Tape to Results: Creating a Government That Works Better and Costs Less 
(September 1993) [also has an executive summary version] , 

Status Repon; Creating a Government That Works Better and Costs Less (September 1994) 
[also a CD-ROM version] 

Common Sense Government (September 1995) 

The Best Kept Secrets in Government {September (996) [also has a digest version] 

Businesslike Government: Lessons Learned From America's Best Companies (October 1997) 

Accompanying Reports to the Original 1993 Report 

RcpOI1s on the Systems of Government 

Creating Quality Leade~ship and Management 

Streamlining Management Control 

Transforming Organizational Structures 

Improving Customer Service 

Mission Driven, Results Oriented Budgeting 

lmproving Financial Management 

Reinventing Human Resource Management 

Reinventing Federal Procurement 

Reinventing Support Services 

Reengineering Through Information Technology 

Rethinking Program Design 




Strengthening the Partnership in Intergovernmental Service Delivery 

Improving Environmental Management 

improving Regulatory Systems 


Reports on Maiar Federal Agencies 

u.s. Agency for International Development 
Department of Agriculture 
Department of Commerce 
Department of Defense 
Department of Education 
Department of Energy 
Environmental Protection Agency 
Federal Emergency Management Agency 
General Services Administration 
Department of Housing and Urban Development 
The Intelligence Community 
Department of Interior 
Department of Labor 
National Aeronautics and Space Administration 
National Science Foundation and Office nfScience and Technology Policy 
Office of Personnel Management 
Small Business Administration 
D{.'partrnent of State and U.S. Infortnation Agency 
Dcpcutmcnt of Veterans Affairs 

Customer Service Reports' 

Putting Customers first: Standards for Serving the American People (October 1994) 

PUlling Customers first '95: Standards for Serving the American People (October 1995) . 

Putting Customers First '97: Standards for Serving the American People (October) 997} 

Reinventing Service at the IRS (March 1998) 

Regulatory Reinvention Reports 

Reinventing Environmental RegulatJons (~arch 1995) 
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Reinventing Drug and Medical Device Regulations (April 1995) 

Reinventing Worker Safety and Health Regulations: The New OSHA (May 1995) 


Reinventing Pension Regulations (June 1995) 


Reinventing Service Regulations to Small Business; The New Small Business 

Administration (June 19(5) 


Reinventing Health Care Regulations (July 1995) 


Reinventing the Regulation of Drugs Made from Biotechnology (November 1995) 


Reinventing Food Safety Regula'ions (January 1996) 


Reinyenting the Regulations of Cancer Drugs (March 1996) 


Pt'Ogress Report: Reil1venting Environmental Regulations (March 1996) 


Reinventing 'he Regulation of Animal Drugs (May 1996) 


Reinventing the Regulation of Human Tissue (February 1(97) 


Benchmarking Reports 

Serving the American Public: Best Practices in Telephone Service (February 1995) 

Serving the American Public: Best Practices in Resolving Customer Complaints (March 
1996) 

Serving the American Public: Best Practices in Customer~Driven Strategic Planning 
(Feb. 1997) 

Selving the American Public: Best Practices in Performance Measurement 
(June 1997) 

Serving the A.nlerican Public: Best Practices in Downsizing (October 1997) 

Serving the American Publlc: One~Slop Shopping (November 1997) 

World-Class Courtesy - A Best Prac,ice< Report (December 1997) 
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Balancing Measures: Best Practkes in PerfQnnance Management (August 1999) 

Best Practices in Achieving Workforce Diversity (2000) 

Background Papers and Other Reports 

Reinventing Government Summit (Proceedings, June 25, 1993) 

Reinvention's Next Steps: Governing in a Balanced Budget World (March 1996) 

Reaching Public Goals: Managing Govenunent for Results, A Resource Guide (October 
1996) 

The Blair House Papers (January 1997) 

Ac.:e" America (February 1997) . 

Turning the Key: Unlocking HUman Potential in the Family-Friendly Federal Workplace 
( 1997) 

Federal Welfarc-to-Work Commitments (1997) 


Federal Welfare-To-Work Hiring Progress: Agency Keys to Success (April 1998) 


Mapping Out Crime: Providing 21 SI Century Tools for Sufe Communities (Aug, 1999) 


Vidro 


Reinventing Government, .. By the People (video, September 1994) 
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Appendix B 

. List of NPR Presidential Directives Signed Between 
September 1993 and December 2000 

President Clinton signed 55 directives to implement NPR recommendations and initiatives: 

The President sCommunity Enterprise Board. Presidentiallliemorandum. September 9. 1993 
FSLOI Improve the Delivery of Federul Domestic Grant Programs 

Streamlining the Bureaucracy, Pre~l'idential Memorandum, September II, 1993 
OROOI Reduce the Costs and Numbers of Positions A~sociated With Management 

Control Structures by Half 

Setting Customer Service Standards. Executive Order 12862, September 11, 1993 
leSOl Create Customer· Driven Programs in All Departments and Agencies That Provide 

Services Directly to (he Public 

Elimilltltion afOne.,HalfofExeciltive Branch interl1al Regulatio!,s. E.x:ecutive Order 12861, 

September 1J, 1993 " 

SMC07 Reduce Internal Regulations by More Than 50 Percent 


President sFordgn Intelligence Advisory Boardt Executive Order 12863, September 13, /993 
fNTEL06 Merge the President's Intelligence Oversight, Board With the President's Foreign 

Intelligence Advisory Board . ,- . 

Regulatory Planning Review, Executive Order 12866, September 30.1993 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief . 
REGOI Create an Interagency Regulatory Coordinating Group 

Agency RJllemaking Procedures, Presidential Memorandum, September 30, 1993 
REGOS Streamline Agency Rulemaking Procedures 

Negotiated Rulemaking~ Presidential Memorandum! September 30,1993 
REGO) Encourage Consensus-Based Ruiemaking 

Report ofRegulations Reviewed, Presidential Alemorandwu, September 30, 1993 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 
REGO 1 Create an interagency Reglliatory Coordinating Group 

----. 




'. 	 . 

Trade Promo/ion Coordinating Committee, Executive Order 11870, September 30~ 1993 
DOC02 Provide Bctter Coordination to Refocus amI Leverage Ff?deral EXJX,)rt Promotion 

Impiemelfting Maff.l1gement Reform in the l:!xecutive Branch, Presidentilll ltfemorandum, 
October I, 1993 
QUALOl Provide Improved Leadership and Management of the Executive Branch 

Labor~IUanagemenl Partnersllips, Execlilil'e Order 12871, October 1,1993 
HR1v113 Fonn LaborwManagemcnt Partnerships for Success 

Enhancing tlte lntergover1l1uellla{ Partnership, Executive Order 12875, OclOber 26. 1993 
FSL02 Reduce Red Tape Through Regulatory aod Mandate Relief 

Streamlining Procurement Tllrough Electrom'c Commerce, Presidential MemoranDum, 
October 16. 1993 
PROCJ4 Expand Electronic Commerce for Federal Acquisition 

U.S. Policy on illleruatiollul Coullter-Narcotics in tile Westcm Hembipltere. Presidential 
Decision Directive No. 14, November 2. 1991 
DOJ03fTRE03 Redirect and Better Coordinate Resources Dedicated to the interdiction of 

Drugs 
• 	 Make the Director of Law Enforcement Responsible for Drug 

Interdiction Operations Appropriations (partial) 

Establishment ofthe Natiollal Science and Tecitflology Council, Executive Order 128~1. 
November 23. 1993 
NSFOl Strengthen Coordination of Science Policy 

President ~ Committee ofAdvisors on Science and Technology, E.tl!clItive Order 11881, 
November 23, 1993 
NSFQ 1Strengthen Coordination of Science Policy 

Federal Actiol1s to Address Ellvircltmel1la/ Justice, itt Minority Poplllatitms and Low~fltcontc 
Populations, Executive Order 12898, Fehruary 11. 1994 
EPA09 Establish a Blueprint for Environmental Justice Throughout EPA's Operations 

Eltvirolllneflta/ Justice. Presidential Memoram/um, February 11, 1994 
EPA09 Establish a Blueprint for Environmental Justice Throughout EPA's Operations 

Energy EjJicitmcy altd Water ConservatiQIl at Federal Facilities$ E.'l:ecutive Order 12902, 
March 8, 1994 
ENV03 Increase Energy and Water Efficiency 
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Coordinating Geographic Data Acquisition and Access: TI~e National Spatiai Data 
Illfrastructure, Executive Order 12906, April 11. 1994 
00103 Establish a National Spatial Data Infrastructure 

Env;rolllnen;ally Qnd Economically Belleficial Practices on Federal Landscaped Grounds, 
Presidential Memorandum. April 26, 1994 
ENV04 Increase Environmentally and Economically Beneficial Landscaping 

Euv;rollmental Polar Satellite Program. Presidctttial Decision Directive NSTC~2. lUay S. 1994 
DOel2 	 Establish a Single Civilian Operational Environmental Polar Satellite Program 

• 	 Establish a Single Environmental Polar SateUile Program Under the 
Dirc<tion of NOAA 

Expalldillg Family.Friendty Work Arrangements in tile Executi~'e Brandt, Presidential 
Memorandum, July 11. 1994 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

Promotillg Procurement With Small Businesses Owned and Controlled by SoCl'alJ,F and 
Economical(~ Disadvantaged Individuals, Historically Black Colleges, Universities and 
Minority Institutiolls, Executive Order 11918, September 29.1994 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

Continued Commitment ;0 Small, Small Disadvantaged. and Small Women-Owned Businesses 
ill Federal Procuremel1t, Presidelltial ,Uemortlndtlm. October 13. 1994 
PROC07 Enhance Programs for Small Business and Small Disadvantaged Business 

Concerns 

Federal Procuremelll Reform. Execlltive Order 1193/, October /3, 1994 

PROC12 Allow for Expanded Choice and Cooperation in the Use ofSupply Schedules . 


• 

RespOllSi'bitities 1)/Federal Executive Boards to Implement Customer Sen-'ice Initiatives, 
Presidential Alenrorandum, Decemher8, 1994 
rCSOl 	 Create Customer-Driven Programs in All Departments and Agcncics That Pro\'ide 

Services Directly to the Public 

Goverttmentwide Reform ofRegulatory Systellf~ Further Reform ofExecutive Order 12866, 
February 21,1995 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 
REGDl Create an Interagency Regulatory Coordinating Group 

Regulatory Reinvention {llit/alive, Presidemial Memortll,dum. J\farch 4, 1995 
REG03 Encourage Consensus·Bilsed Rulemaking 
REG04 Enhance Public Awareness and Participation 
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REGIO Provide Better Training and Incentives for Regulators 

Improving Cusl()m-erService. Presidential htemorallduflt, March 21,1995 
leso I 

ICS05 

Create Customef~Driven Programs in All Departments and Agencies That Provide 
Services Directly to the Public 
Streamline Ways to Collecl Customer Satisfaction and Other Infonnation From 
the Public 

. 
Classified Natioflal Security In/ormatioll, Executive Order 12958, April 17, 1995 
INTEL03 Reassess (nfo~ation Collection to Meet New Analytical Challenges 

Wal",!r ofPenalties and Reductio" ofReports. PresidentiallJlemorandum. April 24. J995 
5mBus16 l!se Discretionary Enforcement Authority to Modify or Waive Penalties in 

Specific Instances 
SmSus17 Reduce the Paperwork Burden on SmaIl Businesses 

Democracy Funding Programs, PresidentJ'al Letter, May 11.1995 
AlDOl Redefine and Focus AID's Mission and Priorities 

-

Supporting tile Role ofFathers ill Families, Presidential Memorandum, JUlie 16, 1995 
HRlvi07 Enhance Programs to Provide Family~Friendly Workplaces 

Career Tramiition Assistance/or Federal Employees. Presidential Memorandum, September 
12,1995 
HRMI4 Provide Incentives to Encourage Voluntary Separations 

Export Licensing Procedures, Executive Order 12981, February 5. 1996 
OOC03 Reform the Federal Export Control System for Commercial Goods 

• 	 The President Should Direet Basic Overhaul of Export Licensing 
Procedures 

civil JustIce Reform, Executive Order i2988, February-5, 1996 
REG06 Encourage Alternalive Dispute Resolution When Enforcing Regulations 

implementing Federal Family Friendly Work Arrangements, Presidential Memorandum. 
June 2/,1996 
HRc\107 Enhance Programs to Provide Family-Friendly Workplaces 

Federailn/o·rmation Tec/tiro[og},. Executive Order l301l, July 17. 1996 
ITO! Provide Clear, Strong Leadership to Integrate Infonnatton Technology Into the 

Business of Government 
fT09 Improve Government's Information Infrastructure 
IT11 Improve Methods of Infonnation Technology Acquisition 
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Government Employment/or Welfare Recipients, Presidential Memorandum, March 8,1997 
(project assigned to NPR) 

. 
improving Administrative ,Ir/allagenlCnt in the Executive Branch. Execul(llt! Order 13048, 
JUlie II. '1997 
QUALOI Provide Improved Leadership and Management of the Executive Branch 

Elec(rolli~; Commerce, Presidential ;¥femoranauHl, July 1,1997 
PROC14" Expand Electronic Commerce for Federal Acquisition 

Coort/inaliOlI ofUniled Slates Govemment illlernatiolJai E.t:changes and Training Programs, 

Executive Order 13055, July 15, 1997 

(stemmed from NPR work on State Department issues during NPR Phase II. 1995) 


Conducting "Conversatiolls with America" to Furt/,er Improve Customer Service. 

Presidelllia1lUemoralfdum, March 3,1998. 

ICSO I . Create Customer-Driven Programs in All Departments and Agencies That Provide 


Services Directly to the Public 

Streamlining tlte Grantil.g 0/Waivers, Presidential J'11emorandum, April 11, 1998. 
SlVtC08 Expand the use of Waivers to Encourage Innovation 

Designation afInteragency Committees to Facilitate and Encourage Agency Use ofAlternate 
Means ofDbr/iutf! Reso1utio/J and Negotiated RlIlemaking, Presidential Memorandum, .lta}, J, 
1998. 
REG03 Encourage Consensus·Based Rulemaking 
REG06 Er.courage Alternative Dispute Resolution When Enforcing Regulations 

Act;olls to Furtller Improve Financial Management) Presldential Memorandum, May 26, 
/998. 

FMIO Provide an Annual Financial Report to the Public 


Plaln Language in Government WritingJ Presidential Memoralfdum, June I, 1998. 
(project developed by NPR) 

President's Cauncil Of! Food Safety, Executive Order 13100, August 25.1998. 
HHS03 Develop a National Uniform Inspection System to Ensure a Safe Food Supply 

(partial) 

Using Teclmolog), to Improve TrailJing Opportum'ties for Federal Government Employees, 
Execlltive Order 13111, January 11, 1999. 
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1999 

IT13 	 Provide Training and Technical Assistance in Information Technology to Federal 
Employees 

lt1emoranaum on the Use offlr/ormafion Techlw/ogy to improve Our Society~ December 17, 

Action on NPR Outcome 2: Creating an Electronic Government 

Air Traffic Perfol'mance~Based Organization. Executive Order 13180. December 7, 2000. 
Action on Vice Presidential Statement, April 1996. 

, 
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List of NPR Presidential Directives Signed Between 

September 1993 and December 2000 


President Clinton signed 55 directives to implement NPR recommendations and initiatives; 

The President k Community Elllerprise BlJard. Presidential Memorandum~ September 9. 1993 
FSL01 hllprove the Delivery of Federal [X)mestic Grant Programs 

Streamlining the Bureaucracy, Presidelllial .ft.femorandum. September 11. 1993 
ORGOt Reduce the Costs and Numbers of Positions Associated With Management 

Control Stmcturcs by Half 

Setting Customer Service Standards, Executive Order 12862, September 11,1993 
lCSOl Create Customer~Oriven Programs in All Departments and Agencies That Provide 

Services Directly to the Public 

Elimination ofOne~HalfofExecutive Branch /lllernal Regulations. Executive Order 11861, 
September 11, /993 
SMC07 Reduce Internal Regulations by More Than SO Percent 

Presideud; Foreign Intelligellce AdYisory Bcard. Executive Order 12863, September JJ. 1993 
INTEL06 Merge the President's Intelligence Oversight Board With the President's Foreign 

Intelligence Advisory Board 

Regulatory Planning Review, ExeCllliYt! Order 12866, September 30, 1993 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 
REGO} Create an Interagency Regulatory Coordinating Group 

Agellcy Rulemakillg Procedures, Presidelltial Memoralldum, September 30, 1993 
REG05 Streamline Agency Rulcmukin,g Procedures 

Negotiated Rulemaking, Presidential Memorandum. September 30, 1993 
REG03 Encourage Consensus~Based RuJemaking 

Reportoj'Regulatiqns Reviewed, Presideutiall'·femorandum, September 30,1993 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 
REGO I Create an Interagency Regulatory Coordinating Group 

Trade Prmnotion Coordillating Committee, Executive Order 12870, September 30,1993 



DOC02 Provide Better Coordination to Refocus and Leverage Federal Export Promotion 

Implementing lUanagemenl Reform in the Executive Brauc". Prr:sident;al Memorandum. 
Oc/ober]1 1993 
QUALOl Provide Improved Leadership and Management of the Executive Branch 

Lahor~/W:altageme'" Partnerships. Execlltive Order 12871. October-I. 1993 
HRM13 Funn Lubor-Management Partnerships for Success 

Enhancing the lnterg(rverumental Partnership, Executive Order 12875. October 26~ 1993 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 

Streamlining Procurement Through Electronic Commerce. Presidential Memorandum, 
Odober 26, 1993 
PROC14 Expand Electronic Commerce for Federal Acquisition 

u.s. Policy (IIi Illtemotiollal Counter-Narcotics in the Western Hemisphere, Presidential 
Decishm Directive No, 14, November 2, 1993 , 
DOJ03iTRE03 Redirect and Better Coordinate Resources Dedkated to the Interdiction of 

Drugs 
• 	 Make the Direcfor of Law Enforcement Responsible for Drug 

Interdiction Operations Appropriations (partial) 

Establishment o[fhe National Science and Technology C(Juncii. Executive Order 12881, 

NO~'ember 23. 1993 

NSFO I Strengthen Coordination ofScience Policy . 


President~ Committee ofAdvisors on Science and Technology, Executive Order 12882, 

November 23, 1993 

NSFOI Strengthen Coordination of Science Policy 


Federal Actions to Address Environmental Justice in ;'\lilwrity Populations and Low-income 

Populations, Execull've Order 12898. February 11. 1994 

EPA09Establish a Blueprint for Environmentallusticc Throughout EPA's Operations 


Environmental Justice, Presidentialil-femoraudum, F.ebruary 11,1994 
EPA09 Establish a Blueprint for Environmental Justice Throughout EPA's Operatiqns 

Ellergy Efficiellcy and Wafer COllservation at Federal f'aci/ilies~ Executive Order 12902, 
,Warch 8, 1994 
ENV03 Increase Energy and Water Efficiency 
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Coordinating Gcograpl'ic Data Acquisition and Access: The National Spatial Data 
Infrastructure, Executive Order 12906, April 11, 1994 
DOlO3 Establish a National Spatial Data Infraslructure 
Environmentally and Economically Bem:ficial Practices on Federal Landscaped Grounds. 
Presidential Memorandum, April 26, 1994 
ENV04 Increase Environmentally and Economically Beneficial Landscaping 

Ellvironmelttal Polar Satellite Program, Presidential DecisioIJ Directive NSTC-2, May S. /994 
DOCt2 Establish a Single Civilian Operational Environmental Polar Salcllite Program 

• 	 Establish a Single Environmental Polar Satellite Program Under the 
Direction ofNOAA 

Expanding Family-Friendl») Work Arrangements in the Executive Branch, Presidelttial 
111emorandum. July II, 1994 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

Promoting Prucurement Witlt Small Businesses Owned tlnd Controlled by Socially ohd 
EcolwmicaJly Disadvantaged lndivhluals, Historically Black Col/eges, Universities and 
Minority [militlltious, Executive Order 12928. September 29, 1994 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

CQlltinued Commitrnetlt to Small, Small Disadvantaged, and Small Women-Owned Busiuesses 
in Federal PI'(1CflremCJtf, Pl'esideltlial Memorandum, October 13, 1994 
PROe07 Enham:e Programs for Small Business and Small Disadvantaged Business 

Concerns 

Fl!f/eral Proc"remetlt Reform, E.'rcclifive Order 1193/. October 13.1994 
PROCl2 Allow for Expanded Choice and Cooperation in the Use of Supply Schedules 

Expamiion ofFederal Execllliw~ Boards, Executive Order 12862, December 8, 1994 
ICSOl Create Customer-Driven Programs in All Departments and Agencies That Provide 

Services Directly to the Public 
, 

Govemmentwide Reform ofRegulatory Sy~·tem, Further Reform ofExecutive Order 12866. 
February 21. 1995 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 
REGOI Create an Interagency Regulatory Coordinating Group 

Regulatory Reit,vention Initiative. Presidelltial.4femOl'tllldllmJ March 4,1995 
REGOl Encourage Consensus-Based Rulemaking 
REG04 Enhance Public Awanmess and Participation 
REG 1 0 Provide Better Training and Incentives for Regulators 
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Improving Customer Service, Presidential Memorandum. Marcil 21, 1995 
ICSOl Create Customer~Driven Programs in All Departments and Agencies That Provide 

Services Directly to the Public 
lCS05 Streamline Ways to Collect Customer Salisfaction and Other Infonnation From 

the Public 

Classified National Security Information. Executi,'c Order 12958, April 17. 1995 
INTEL03 Reassess hlformation Collection to Meet l'\ew Analytical Challenges 

Waiver ofPenalties alld Reduction ofReports. Presidential Memorandum, April 14. 1995 
5mBus t6 Use Discretionary Enforcement Authority to Modify or Waive Penalties in 

Specific Instances 
5mBus17 Reduce the Papcnvork Burden on Small Businesses 

Democracy Flluding Program~~ Pre,~'ide"tiQI Letler~ ll-fay II, 1995 
AIDO I Redefine and Frn:us AID's Mission and Priorities 

Supporting tire Role ofFatlters ilt Families, Presidemial Memorandum, June 16, 1995 
H~'VI07 Enhance Programs to Provide Family-Friendly Workplaces 

Career Transitio" Assistance/or Federal Employees, Presidential Memorandum, September 
11, 1995 
HRM 14 Provide Inccnti\'es to Encourage Voluntary Separations 

Export Licensing Procedures, Execmivt'! Order 1198/, February 5, 1996 
DOCO} Reform the Federal Export Control System for Commercial Goods 

• 	 The President Should Direct Bask Overhaul of Export Licensing 
Procedures 

Civil Justice Reform, E'Cecutive Order 11988, February 5, 1996 
REG06 Encourage Altemative Dispute Resolution When Enforcing Regulations 

Implehwuting Federal Family Friendly Work Arraltgemellts, Presidelttiat Memorandum. 
JUlie 21, 1996 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

FederalI"formation Technology, E.\:ccutive Order 13011, July 17,1996 
ITOl Provide Clear, Strong Leadership to Integrate Infonnation Technology Into the 

Business of Government 
IT09 Improve Government's Infonnation Infrastructure 
IT I t Improve Methods of Infannation Technology Acquisition 
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GQJ..·er"m(~nt Employment/of Welfare Recipients, Presideutial Memorandumt March 8, /997 
(project .ssigned to NPR) 

Improving Administrative Management in tl,e Executive Branch, Executive Order 13048, 
Junell,I997 
QUALOl Provide lmproved Leadership and Management of the Executive Branch 

Electronic Commerce, Presidential Memorandum, July /, 1997 

PROC14 Expand Electronic Commerce for Federal Acquisition· 


Coordinotioll ofUllited States Governmellt Inferllatiollal Exchullges Q#d Trainillg Programs, 

£.<ecutive Ortler /JOSS, July 15, 1997 

(stemmed Ii'om !'lPR work On State Department issues during !'lPR Phase II, (995) 


COllducting "CmlversatiollS witlt Amen'ca" to Further Improve Customer Servicej 


Presidential A-femorandum. 111arch 3. 1998. 

leSOI Creale Customer-Driven Programs in AU Departments and Agencies That Provide 


Services Directly to the Public 

Streamlining rIte. Grallfing tIlWaivers, Presidential Memorandum, April 11, 1998. 
SMC08 Expand the use of Waivers to Encourage Innovation 

Dt.:signatioll 0/(/lteragenc;' Cummittees to Facilltate and Encourage Agency Use ofAlternate 
Means o/Dispute Resoll,tion and Negotiated Rulemaking, Presidential Memorandum, May I, 
1998. 
REG03 Encourage Consensus~Based Ruiemaking 
REG06 Encouruge Alternative Dispute Resolu1ion \Vhen Enforcing Regu!ations 

Actions to Furtller Improve Financial Management, Presidentiall\femorandum,11,fay 26, 
/998, 

FMIO Provide an Annual Financia\ Report to the Puhlic 


Plain Language in Government Writing, Presidenilal Memorandum, June 1, 1998. 
(project developed by NPR) 

President's Council 011 Food Safety, Executive Order 13100, August 15, 1998. 
HHS03 Develop a National Uniform Inspection System to Ensure a Safe Food Supply 

(partial) 

Using Tedwology to Improve Trainillg Opportunities for Federal Government Employees, 

Executive Order 13111, January 12, 1999. 

IT 13 PrOVide Training and Technical Assistance in Infonnation Technology to Federal 
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Employees 

Memorandum on tite Use ofInformatioll Technology to Improve Our Society, December 17, 

1999 

A<:tion on NPR Outcome 2: Creating an Electronic Government 


Air Trafflc Petj'ortnullceMBased Orgallizatiol1. Executive Order 13180, Decemher 7, 2000, 

Action on Vice Presidential Statement, April 1996. 
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Appendix C 

List of Laws Signed Containing NPR Recommended 

Actions, 1993 - 2000' 


As of December 31. 2000. President Clinton has signed more than 90 laws containing 43 percent 
ofNPR's Phase I and H recommendations that require legislative action: 

1. Public Law 103-66, The Omnibus Budget Reconciliation Act of1991 
FSLOI Improve the Delivery of Federal Domestic Grant Programs 

2. Public Law I03-8i. The Foreign Operations Export Fimmcing and Related·Prcgmms 
Appropriations Ad oj1994 
AID02 Reduce Funding. Spending. and Reporting Micromanagement 

3. Public Law 103·/03, TIle Federal Employees Leave Sharillg Act oj1993 
HR.vt07 Enhance Programs to Provide Family-Friendly Workplaces 
HRM09 . Improve Accountability for Equal Opportunity C'rOals and Accomplishments 

4. Public Law /03-111, Agriculluret Rural Development, Food and Drug Administration and 
Related Agencies Appropriations Act, FY 1994' ~ 
L'SDA02 Eliminate Federal Support for Honey 

5. Public Law /03-112, The Labor, HHS. and Education Appropriatiolls Act, FY 1994 
DOL20 Reduce Federal EmployeesO Compensation Act Fraud 

6. Public Law 103-121, The Commerce, Justice alld State Appropriations Act, FY 1994 
D0104 improve Department of Justice Debt Collection Efforts 
DO]! 0 [mprove White Collar Fraud Civil Enforcement 

• Improve White Collar Crime Enforcement 

7. Public Law I03~I23. The Treasury, Postal Service. and Genenll GQvernment 
Appropriations Ad, 1994 
BGT05 Provide Line Managers With Greater Flexibility to Achieve Results 

8. Public Law 103~130, Amendmeltls to tlie Nat/mlal Wool Act of1954 
USDAOI End the Wool and Mohair Subsidy 

l1he Public Laws are generally foUowed hy lie re:::omrr.enda:ions listed in the 199,3 NPR rcpor1, "From 
Red Tape 10 Results" (Appendices A llnd C), In the 1995 NPR report, "Common Sense Government," Appendices C 
and D). or the "Access Amenca" report (1997}, Other recommendation sources are noted otherwise. 



9. Public Law 103-160, The Naliollal Defense AIIII,.ri:atio. Actfar Fiscal Year 1994 
ENV03 	 Increase Energy and Water Efficiency 

10. Public Law 103-182, Tlfe North American Free Trade Agreement 
TRElO 	 Modernize the U.S. Customs Service 

11. Public Law 103-208, rhe Higher Educatioll Technical Ame"dmellt~' of1993 
ED07 	 Simplify and Strengthen Institutional Eligibility and Certification for Participation 

in Federal Student Aid 

12. Public Law 103-2]1. Emergency Supplemental Appropriations Ac~of1994 
DOTl9 Rescind Unobligated Earmarks for the nA New Starts and Bus Program 
DOT21 Tenninate Grnnt Funding for ,Federal Aviation Administration Higher Education 

Programs 

13. Public law 103-226, The Federal Workforce R"'lrucluring Act of1994 
HRt\106 Clearly Define the Objective oeTraining as the Improvement of Individual and 

Organizational Performance; Make Training More Market~Driven 
HRM14 Provide Incentives to Encourage Voluntary Separations 

14. Public Law 103-227, Goals 2000: Educate America Act 
EDil Build a Professional, Mission~Driven Stnlclure for Research 
FSLO 1 Improve the Delivery of Federal Domestic Grant Programs 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 

IS. Public Law 103-133, Mullifamily HOl/siug Proper(y Disposition Reform Act of1994 
HUD02 	 Improve Multifamily Asset Management and Disposition 

16. Public Law 103-236, Foreigll Relatiolls Authorization Act, FY 1994..95 
DOS06 	 Consolidate U.S. Nonmilitary International Broadcasting 

17. Public Low l03~239, School to Work Opporllmities Act 
FSLOl 	 Improve the Delivery of Federal Domestic Grant Programs 

18. Public Law 103-171, Board of VeteransOApP(!(1ls Administrative Procedures Act of1994 
DVA04 	 Streamline Benefits Claims Processing 

19. Public Law I03~305. Federal Al'iation Administration Authorization Act of1994 
DOTlO 	 Establish Aeronautical Telecommunications t'etwork to Develop a Public-Private 

Consortium 
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20. Public Law 103~306, Agency/or Illtemotional Development Appropriations of1995 
AID02 	 Reduce Funding, Spending. and Reporting Micromanagement 

Congress Should Appropriate Funding for AID Development Assistance 
Programs on a Two-Year or Multi-Year Basis Depending on Specific Assistance 
Needs 	 . 

21. Public Law 103-316. 'Energy and Water Dcwclopmf!1tI Appropriations Act, Fl' 1995 
DOE06 Redirect Energy Laboratories to Post~Cold War Priorities 

22. Public Law 103-317. Departmel1t ofCommerce alld Related Agellcies Appropriation.\' Act, 
FY 1995· 
DOelO 	 Amend the Omnibus Trade and Competitiveness Act to Increase the Data Quality 

of the National Trade Data Bank 
DOJ04 Improve Department of Justice Debt Collection Efforts 
DOJlO Improve White Collar Fraud Civil Enforcement 

13. Publle Law ]03-327, VA, HUD and ]lIdepemlent Agencies Appropriotlons Act of 1995 
HUD08 Reduce Section 8 Contract Rent Payments 
NASA04 . Strengthen and Restructure NASA Management 

14. Public Law /03-329. Departmellt of Treasury tmd Generlll Governme"t AppropriatiolJs 
Acto!1995 
BGTOS Provide Line Managers with Greater Flexihility to Achieve Results 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

15. Public Law 103-333, Department ofLabor, flIlS. Education Appropriations Act of /995 
DOLl7 Revise and Update the Consumer Price Index 
DOL20 Reduce federai Emp!oyees[] Compensation Act Fraud 

26. Public La ... 103-354, Departmellt ofAgriculture Reorgallization Ad 
USDAOJ 	 Reorganize the Department or Agriculture to Better Accomplish [ts Mission. 

Streamline Its Field Structure and Improve Service to Its Customers 

17. Public La ... 103-355, Federal AcquisitiolJ Streamlining Act of1994 
PROCOI 	 Reframe Acquisilion Policy 

• Provide New Legislation Authority to Test Innovative Procurement Methods 
PROC02 Build an Innovative Procurement Workforce 

• 	 Provide Civilian Agencies With Aulhority Similar to DODDs for Improving 
the Acquisition Workforce 

PROC03 Encourage More Procurement Innovation 
• 	 Maintain the $500,000 Threshold ror Cost and Pricing Data Requirements for 

Civilian Agencies 
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PROC04 	 Establish New Simplified Acquisition Threshold and Procedures 
• Enact L5!gislation Simplifying Procurement 

PROC06 Amend Protest Rules 
• 	 Allow Penalties for Frivolous Protests 

PROC07 	 Enhance Programs for Smali Business and Small Disadvantaged Business 
Concerns 
• 	 Amend Small Business Act to Authorize Civilian AgenCies to Conduct Smanl 

Disadvantaged Business Set~Asidcs 
PROC12 Allow for Expanded Choice and Cooperation in the Use ofSupply Schedules 

• 	 Allow Stale and Local Government. Grantees. and Certain Nonprofit 
Agencies to Use Ferlernl Contracts as Sources of Supply or Services 

PROC13 Foster Reliance on the Commercial Mnrketplace 
Make It Easier to Buy Commercial Items 

PROC18 Authorize MUltlwYear Contracts 
• 	 Amend Fedcrai Property and Adminislrative Services Act to Autborize Multi

Year Contrac-ts 
• 	 Amend the Federal Property and Administrative Services Act to Allow 

Contracts for Severable Services to Cross Fiscal Years 
PROCI9 	 , Conform Certain Statutory Requirements for Civilian Agencies to Those of 

Defense Agencies 

• 	 Repeal the Requirement for Commercial Pricing Certificates and Authorize 
Contr.lct Awards Without Discussions 

• 	 Maintain the $500,000 Threshold for Cost and Pricing Data Requirements for 
DOD 

DOD04 Outsource Non-Core Department of Defense Functions 

• 	 DOD Should Work With Congress to Jmpiement Recommendations of the 
Acquisition Law Advisory PanelOs Section 800 Report 

DODIO 	 Give Department of Defense fnstallation Commanders More Au(hority and 
Responsibility over Installation Management 

• 	 DOD and Congress Should Work to Empower Installation Commanders to 
Make Best Value Purchases 

• 	 Legislation Should Be Enacted 10 Permit Use of Simplified Acquisition 
Procedure, for Contracts Between $25,000 and $100.000 

., 	 DOD Should Amend the Federal A1;quisitions Regulations to Pcnnit 
Purchasing from Large Businesses Based on Cost and Quality of Items 
Required 

• DOD Should Reform Contract Protest Procedures 
SUPDl rmprove Distribution Systems to Reduce Costly Inventories 
SUP09 "Simplify Procedures for Acquiring Small Blocks of Space to House Federal 

Agencies 
SUPIO Establish New Contracting Procedures for the Continued Occupancy ofLeast:d 
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Office Space 
S8A02 [mprove Assistance to Minority Small Businesses 

• 	 Give Civilian Agencies the Same Authority That DOD Has in hs Small 
Disadvantaged Business Set-Aside Program 

28. 	 Public Law 103·356, GOl-'ermnent Managemellt Reform Act of1994 
FM03 Fully Integrate Bt!dget Financial and Progrart'l lnfonnation 
F;;tl04 Increase the Use of Technology to Streamline Financial Services 
FM06 "Franchise" Internal Services 
FM09 Simplify the Financial Reporting Process 
HRM14 Provide Incentives to Encourage Voluntary Separations (Cap on SES Leave) 

19. Public Law 103..381. Improving America's Schools Act 
EDOI Redesign Chapter I of Elementary and Secondary Education Act 
ED02 Reduce the Number of Programs the Department of Education Administers 

• 	 Consolidate the Drug-Free Schools and Communities Act and Safe School 
Act Programs 

ED05 Streamline and Improve the Department of Education '5 Grant Process 
ED 12 . Develop a Strategy for Technical Assistance and Information Dissemination 

30. 	 Public Law 103-403, Small Business Acl Reauthorization 
SBA05 Manage the Mieroloan Program to Increase Loans for Small Business 

• 	 Congress Should Amend the Small Business Act so that SBA Can Guaranty 
f{lO Percent of Loans to SBA Selected Intennediaries 

31. 	 Public Law 104·4. Unfullded Mandate Reform Act of 1995 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 

31. 	 Public Law 104-19. FY 1995 Resdssio"s/Disaster Assistance 
13.002 Reduce the Number of Programs the Department of Education AdmInisters 
HUDOl Reinvent Public Housing 
DOTl7 Eliminate Funding for Highway Demonstration Projects 
DVA03 Eliminate f...egislarive Budget Constraints to Promote Management Effectiveness 
OTH2-02 Terminate the Chemical Sufety and Hazard investigation Board 

33. 	 Public Law I04~2J. Fish Hatchery to the State ofArkallsas 
D012-07 Divest Fish and Wildlife Service Activities 

34. Public Law J04~24, Fisil Hatcilery t(} tlte State of[owa 
DO(2~Oi Divest Fish and Wildlife Service Activities 



35. Public Law 104~]5. Fish Hate/ler}, to tile State ofMillnesota 
D012-07 	 Divest Fish and Wildlife Service Activities 

,36. Public Law 104-28, Federal Tea Tasters Repeal Act of1996 
Eliminate What We Don't Need 

37. Public Law 104~32. Department ofDe/elise Militar}' Construction Appropriations/or 

Fiscal Year 1996 

DOD 1 0 	 Give Department of Defense Installation Commanders More Authority and 


Responsibility Over Installation Management 


18. Public Law 104~36J Smail B'lsiJless Lending Enhallcemellt Act of1995 
SBA2-01 	 Reduce the GovcrnmentDs Cost of Financing Small Business While Serving More 

Customers 

39. Public Law 104-46. Energy and Water Appropriations Act of1996 
DOD 12 Streamline and Reorganize the U.S. Army Corps of Engineers 
DOE02 Incorporate Land Use Planning in Cleanup 
DOE06 . Redirect Energy Laboratories to Post~Cold War Priorities 

40. Pliblie Law I04~50, Department of Trallsportation Appropriations Act of1 996 
DOT04 	 Establish a Corporation to Provide Air Traffic Control Services (partial 

flexibilities granted in procurement ilnd personnel authority) 
DOTl7 	 Eliminate Funding for Highway Demonstration Projects 
DOT20 	 Reduce Annual Essential Air Service Subsidies (partial) 
DOn·03 	 Streamline DOT's Organizational Structure 

41. Public Law I 04-52, Trea~ltry, Postal Service alld Gelleral Governmellt Appropriations Act 
of1996 
BGT05 	 Provide Line Managers with Greater Flexibility to Achieve Results 

• Pennit Agencies to Roll Over 50 Percent of Their UnObligated Year~End 
Balances in Annual Operating Costs to the Next Year (partial) 

HRMOI Create a Flexible and Responsive Hiring System 
HR,\107 Enhance Programs to Provide Family-Friendly Workplaces 
GSAOI Separate Policymuking from Service Delivery and Make GSA a Fully 

Competitive, Revenue~Based Organizaiion (partial) 

42. Public Law 104-58, Alaska Power Admini5tration Asset Sale and TermillatiolJ Ace of 1995 
DOEOB 	 Support the Sale of the Alaska Power Administration 

43. Public Law I04-5?, Natbmal Highway System Designatioll Act of1995 
DOT05 	 Pennit States to Use Federal Aid as a Capital Reserve 
DOT2~02 	 Capitalize State Infrastructure Banks 
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44. 	 Public Law 104-66, Federal Reports Elimination and Sunset Act of1995 
AID02 	 Reduce Funding, Spending. and Reporting Micromanagement 

• Statutory Reporting and Notification Requirements Should Be Reduced 
SMC06 Reduce the Burden ofCongressionally Mandated Reports 

• 	 Eliminate at Least Half of All Congressionally Mandated Reports 

45. 	 PubUc Law 104-88. Illter,stalt! Commerce Commission Termiuation Act of1995 
OTH2-0 I 	 T errninate the Imerstate Commerce Commission 

46. Public Law 104-91. Fish Hatchery to the CommOil ''''ea/th ofMassachusetts 
D012·07 	 Divest Fish and Wildlife Service Activities 

47. Pllblic Law 104-99, Balallced Budget DowlI Payment Act 
DVAJ6 	 Recover administrative costs of veterans' insurance programs from premiums and 

dividends 

48. Public Law 104-1061 National De/enseAut/torization Act/or FY 1996 
DOD 10 Give Department of Defense Installation Commanders More Authority and 

. Responsibility Over Installation Management (partial) 
DOE2·02 Privatize the Naval Petroleum Reserves in Elk Hills, California 
DOE2-03 Se1l Uranium 1\'0 Longer Needed for National Defense Purposes After Rendering 

It Unsuitable for Commercial Power Reactors 
PRbc05 Reform Labor Laws and Transform the Labor Department Into an Efficient 

Partner for Meeting Public Policy Goals 
PROC06 Amend Protest Rules 
PROC08 Reform Informal ion Technology Procurements 
PROCII Improve Procurement Ethics Laws 
PROCl3 	 Foster Reliance on the Commercial Marketplace 
PROCl7 	 Authorize a Two-Phase Competitive Source Selection Process 
ITOI Provide Clear. Strong Leadership to Integrate Infonnation Technology [nto the 

Business of Government 
IT09 Improve Government's Information Infrastructure 
lTll Improve Methods of Infonnation Technology Atquisition 
ORGOI Reduce the Costs and Numbers of Positions Associated With Management 

Control Structures by Half (would cut DOD headquarters by 25 percent) 

49. Public Law 104-107, Foreign Operations Apprapriations ofFY 1996 
AlD02 	 Reduce Funding, Spending:. and Reporting Micromanagement 

• 	 Congress Should Appropriate Funding for AID Development Assistance 
Programs on a Two-Year or Multi-Year Basis Depending on Sped fic 
Assistance Needs 

• 	 The Administra(ion and Congress Should Work to Appropriate Development 
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Assistance Funds as Part of:3 Single Account 

50. Pl;blic Law 104-111. COiftract with America Advallcement Act 0/1996 
SBAOI Allow Judicial Review of the Regulatory Flexibility Act 

5/. Public Law l04~127. Federal Agricultural Improvement and Reform Act of1996 
CSDA02 Eliminate Federal Support for Honey 
USDA2-06 Shift USDADs Peanut Program to No-Net-Cost Basis 
USDA2-09 Streamline USDA Rural Development Programs 

52, Public Law 104-130, Lille Item Veto Act of1995 
BGT08 Seek Enactment of Expedited Rescission Procedures 

53. Public Law 104-134, Omnibus AppropriatiollS of1996 
USDA2-0~) Streamline USDA Rural Development Programs 
DOClO Amend the Omnibus Trade and Competitiveness Act to Increase the Data Quality 

of the National Trade Data Bank 
ED2-04 Tenninate Low-Priority Education Programs 
DOE03 • Make Field Facility Contracts Outcome-Oriented 
DOE04 Increase Electrical Power Revenues and Study Rates (partial) 
EPA02 Streamline EPA's Penn it Program 
EPA03 Shift EPADs Emphasis Toward Pollution Prevention and Away From Pollution 

Control 
EPAZ-07 Create Performance Partnership Grants 
HHS09 Take More Aggressive Actions to Collect Outstanding Debts Owed to the Social 

Security Trust Fund 
HHSIO lnstitute and Collect User Fees on FDA's Inspection and Approval Processes 

(partial) 
HUDOI Reinvent Puhlic Housing (parlial) 
HUD04 Create an Assisted-Housing/Rent Suhsidy Demonstration Project 

• HUD Should Conduct Negotiated Restructuring ofAssisted Housing Projects 
on a Demonstration Basis 

HUD2-01 Consolidate 60 Programs Into Three 
HUD2-02 Transform Public Housing 
DO[04 Promote Entrepreneurial Management of the Park Service {partial) 
HUD2-03 Reinvigorate the Federal Housing Administration 
DOJ04 fmprove Department ofJustice Debt Collection Efforts 
SSA2-03 Allow Electronic Fund Transfers for Beneficiary Payment 
TRE18 Modernize the Financial Management System (partial) 
TREZ-05 Improve Collection of Delinquent Debt Owed the Federal Government 
FMll Strengthen Debt Collection Programs 
BOT05 Provide Line Managers With Greater Flexibility to Achieve Results 
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• 	 Permit Agencies to Roll Over 50 Percent ofTheir Unobligated Year~End 
Balances in Annual Operating Costs to the Next Year (partial) 

54. Public Law 104~/80 Agriculture. ·Rural DeveiopmelU, FDA. and Related Agencies 
Appropriali.nsfor FY 1997 
USDA06 	 Encourage Better Food Pnckage Management Practices and facilitate Multi·State 

Contrncts for Infant Food and FornlUla Cost Containment in the \VIC Program 

55. 	 Public Law 104-182, Snle Drillklug Water Act AmClldmelfts of1996 
EPA2·0 1 	 Consolidate State Revolving Funds Into a Perfomlance Partnership 

56. Public Law 104-185 FetJerQ{ Oil and Gas Royalty Simplification and Fairness Act of 
1996 
D0108 Improve Mineral Management Service Royalty Collections 

57. 	 Public Law 104·188, Small Busilless Job Prolect/(m Act of1996 
PENSOI Create a Simple Retirement Savings Plan for Small Employers 
PENS02 Eliminate the Family Aggregation Rule Requiring Certain Highly Compensated 

~ Employees and Their Families to Be Treated as Single Employees 
PENS03 Eliminate the Special Restrictions on Plans Maintained by Self~Employed 

Individuals 
PENS04 	 Simplify Substantial Owner Rules Relating to Plan Tenninations 
PENS05 Provide Design-Based Nondiscrimination Safe Harbors That Would Give 

Employers the Option of Avoiding Testing Contributions 
PENS06 facilitate Testing by Using Prior Year Data Rather Than Ongoing Testing 'or 

Post-Year~End Corrections 
PENS07 	 Improve Fairness in Correcting Distribution Rules 
PENS08 	 Permit Tax-Exempt Organizations to Maintain 401(k) Pension Plans 
PENS09 	 Slandardize Distribution Rules for AII401(k) Pension Plans 
PENSIO Eliminate Excessive Testing by SimpHfying the Defini[ion of a Highly 

Compensated Employee 
PENSII Exempt Defined Contribution Plans From the Requirement That at Least 50 

Employees, or 40 Percent of All Employees in Smaller Companies, Be Covered 
PENSI2 	 Eliminate the Special Vesting Schedule for Multi·Employer Plans 
PENSI5 Eliminate the Combined Plan Limit on Contributions and Benefits (Section 

415(e» 
PENSI6 Exempt Government and Multi.Employer Plans From Certain Benefit and 

Contribution Limits 
PENSI7 	 Allow Tax-Exempt Organizations to Provide Excess Benefit Plans 
PENSI9 Eliminate the Rule Requiring Employer Plans to Begin Minimum Distribution 

Before Retirement 
PENS20 Simplify Taxation of Annuity Distributions 
PENS24 Establish Unifonn Penalties for Failure to Provide lnfonnation Reports 
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DOE08 	 Support the Sale of the Alaska Power Administration (authorizes tax exempt 
financing) 

58. Public Law J~4Mlf)1, Tile Healll, lnsllru",:e Acccmntahility alii Portability Act of1996 
HHS2«OI Strengthen Medicare Program Integrity 
HHS2 w 04 Consolidate Surveys and Coordinate Data Standards 

59. PllbJic Law 104-193. Personal Responsibility and Work Opportunity Act of1996 
USDA05 Administer the Employment and Training Requirements for Food Stamp 

Recipients More Effectively and Efficiently 
USDA07 Deliver Food Stamp Benefits Via Electronic Benefit Transfer to Improve Service 

to Customers While Remaining Cost Effective 
USDA2-02 	 Change Family Day Care and Child Care Rates 
USDA2-03 	 Allow States Greater Ftexibility in Food Stamp Program 
USDA2~04 	 Include Food Stamp Antj~fraud Provisions for Retailers and Recipients 

60. Public Law 104-201. Defellse AiUhori:.atioll Bill for FY 1997 
1~TEL02 Consolidate Defense Agency and Service Intelligence Personnel Management 

. Systems into One Statute 
INTEL2-DI 	 Consolidate Imagery Intelligence 
SUP07 	 Simplify travel and im:rease compelition 

6/.' Public Law /o4~102. Omllibus Consolidation Appropriations Act/or FY 1997 
DOlO4 	 Amend and extend the Fee Demonstration Program in the National Parks 

61_ Public Law /04-204, VA,fWD, alld Independent Agencies Appropriationsfor FY 1997 
EPA2~{}6 	 Create sustainable development challenge grants 
DVA07 	 Establish a working capital fund 
DVA16 	 Recover administrative costs ofveteran'S insurance program from premiums and 

dividends 
HUD02 	 Direct Federal Assistance to Individuals not Housing Projects 
HUD04 	 Create an Assisted~HousingIRent Subsidy Demonstration Project 
HUDDS 	 Reduce Section 8 Contract Rent Payments 

63. Public Law 104-205~ TraIJsportation and Related Agencies Appropriatiolls for FY 1997 
DOT I 2 	 Develop an integraled national transportation research and development plan 

64. Public Law 104-206, Energy alld Woter Development Appropriations Act 
D0012 	 Reorganization Plan for Streamlining and Right-sizing Corps of Engtncers. 

65. Public Law I04<208t Makb,g Omnihus Consolidated Appropriations/or FY 1997 
DOD02 	 Allow flexibility to Transfer Administrative Funds Among Appropriation 

Accounts 
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DOD05 
ENV03 Create incentives for the Department of Defense to Generate Revenues by 

allowing installation commanders to retain savings from recycling and energy 
savmgs. 

DOl02 Authority to tollect fees for OSHA and MSHA'5 Accreditation Process 
DOLQS Automate the Processing of ERISA Annual Financial Reports (Foons 5500) to 

Cut Costs and Delays in Obtaining Employee Benefit Plan Data 
DOLOS Create onc~stop centers for career management by piloting workforce flexibility 

pilots in 6 states (partinl) 
DOL II Authorize public and private competition for operation of Job Corps Civilian 

Conversation Centers " 
DOL2-14 Privatize OSHA and MSHAs Accreditation Process 
DOL2-19 Streamline the ERISA Annual Report 
DVA07 Esta.blish a Working Capital Fund 
HRM07 Enhance programs to provide family-friendly workplaces by establishing 

telecommuting centers 
HRM14 Provide Incentives to Encourage Voluntary Separations 
ORG06 and 
EOP04 " Identify and change legislative barriers to cross-organizational cooperation by 

exempting Federal Executive Boards from the "anti-pass-the-hal" provisions that 
prevent agencies from sharing resources in joinr projects (partial) 

!T02 Implement nationwide, integrated electronic benefit transfers 
TREl2 Expand FLETC Training Facilities to accommodate multi-agency training 
TRE18 Establishment of Treasury Franchise Fund 
BOTOS Provide Line Managers With Greater Flexibility to Achieve Results 

• Pennit Agencies 10 Roll Over 50 Percent of Their Unobligated Year-End 
Balances in Annual Operating Costs to the Next Year (partial) 

66. Public Law 104-113, Fish Hatchery to State ofAlabama 
D0I2~07 Divest Fish and Wildlife Servke Activities 

67. Public Law 104-215, Fish Hatchery to State ofNebraska 
DO[2~07 Divest Fish and Wildlife Service Activities 

68. Public Law 104-239, Tlte l1<laritlme Security Act of1996 
DOT15 Provide reemployment rights for merchant mariners 

69. Public Law 104-265. FlsJr Hatchery to Stale ofSOUIIt CarolitJ(l 
DOI2-07 Divest Fish and Wildlife Service Activities 

70. Public Law 104 - 262, Veter."s Healt" Care EligiMi(y Reform Act 
DVAi 5 Restructure the Veterans Affairs! Health Care System 
DVA2-0J Rcfonn VA health cU,re eligibility and treatment 
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71. 	 Public Law 104·276. Fish Hatellery to State ofWyomillg 
D012·07 	 Divest Fish and Wildlife Service Activities 

71. 	 Public Law 104 ..264, The Federal Aviation Aut/wrizutioll Act, 1996 
DOT07 	 Authorize user fees for foreign aircraft operations that transit U.S. Controlled 

;:mspace 

73. 	 Public Law 104~273. Helium Privatization Act of1996 
DOl12 improve the Federal Helium Program ' 
DOI2-13 Privatize the Helium Program 

74. 	 PubUc Law 104~197, Sustainable Fisheries Act 
DOC06 	 Improve Marine Fisheries Management 

75. Public Law liN -299, Health Centers Consolidation Act of1996 
HHS2·02 Create performance partnerships (partial) 

76. 	 Public LQk' 104-320, AdmiJ.istrolive Dispute Resolution Act 
REG06 	 Establish a Policy to lise ADR in Government Contract Disputes. 

77. 	 Public Law 105·31" Waiviffg Certaill E"rollment Requirements 
DOL06 	 Amend ERISA Requirement for Summary Plan Descriptions 

78. 	 Public Law J()5-33. Balanced Budget Act of1997 
HHS04 Reconfigure Support for Health Professions Education 
DVA04 Streamline Benefits Claims Processing 
DVA06 Enhance VA Cost Recovery Capabilities 
DV A07 Remove statutory sunset dates on VA programs from the Omnibus Budget 

Reconciliation Act 
DV A 13 Eliminate "Sunset" Dates in the Omnibus Budget Reconciliation Act of 1990 
DV A2-03 Allow VA to retain a greater proportion of collections from ihird~party insurers 

for treating nonservice~related conditions 

79, 	 Public law 105·34. Toxpayer ReliefAct of1997 
DOL06 Amends ERlSA to streamline requirements of summary plan descriptions 
DOL2·17 Streamline the ERlSA Annual Report 
TREI7 Authorize Federal Tax Payment by Credit Card 

SO, 	 Public Lan' 105-61, Treasury and General GQvemmeltt Appropriations Act. FY 1998 
BGT05 	 Provide Line Managers With Greater Flexibility to Achieve Results 

• 	 Pennit Agencies to Roll Over 50 Percent of Their Unobligated Year-End 
Balances in Annllal Operating Costs to the Next Year (partial) 
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ORG06 and 
EOP04 Identify and cbange legislative barriers to cross-organizational cooperation by 

exempting Federal Executive Boards from the l!;'lOti-pass-the~hat" provisions that 
prevent agencies from sharing reSQun;es in joint projects (partial) 

DODOS Create Incentives for DOD to Generate Revenues (retention of recycling revenues 
is available governmentwide) 

81. Public Law 105-1081 Aut/JOrfza/toll/or Fire Administratioll Appropriations and Other 
Sale of the ~aval Academy Dairy Fann 

FEMA2-03 Privatize Open Learning Fire Service Program 

82. 	 Public Law l05~115f Food Alld Drug Admb,istratioll Moderll;zation Act of1997 
HHS I 0 Allow FDA to institute and collect user fees on inspections .and approval process 

83. Public Law lOS~J18, Departments ofCommerce, Justice, State. the Jutiicitlry tlnd Related 
Agencies Appropriations Act 0 f 1997 

lmprove operations that support all US agencies opera.ting: overseas through the 
International Cooperative Administrative Support program. 

84. Public La,v 105~106, Internal Revtmue Service Restructuring and Reform Act of1998 
Acts on recommendations in J".-rpR-IRS report: "Reinventing Service at the IRS" 
1998. 

85. 	 Public Law 105-220, Workforce Investnlent Parmersltip Act of1998 
DOL08 Cre;)te One.Stop Centers for Career .\tlanagement 
DOL09 Create a Boundary-Spanning Work Force Development Council 

86. 	 Public Law l05~362, Federal Reports Elimiliatltm Acto!1998 
SMC06 Reduce the Burden of Congressionally Mandated Reports 

• Eliminate at Least Half of All Congressionally Mandated Reports 

87. Public l.aw 105*144, Higher Education Amendments of1998 
Creates first Performance Based Organization, Office of Student Financial 
Assistance (NPR recommended in March 1996) 

88. 	 Public Law 106..25, Education Flexibility PartJlersllip Act of1999 
Created Perfonnance~Based Grants (NPR recommended in March 1996) 

89. 	 Public l~aw 106-107, Federal f'illallciai Assistance ll-fa"ageme!lt Improvement Act of 
1999 

A II; Use Electronic Commerce to Streamline Government Business Processes 

• 	 Build a consolidated electronic federal grants application system 
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9fJ. 	 Public Law 106-/13 Making Consolidated Appropriations for the Fiscal Year Endillg 
September 30,1000, and/or other Purposes 

Creates second Performance Based Organization. US Patent and Trademark 
Office (NPR recommended in March 1996) 

91. 	 Public Law 106-/71, Electrollic Beuefits Transfer Il1leroperability a,id Portability Act 
A02 Implement Nationwide, Integrated Electronic Benefits Transfer 

91. 	 Public Law 106-531, Reporls COllsolidoli •• Acl 0[1000 
SMC06 Reduce the Burden of Congressionally Mandated Reports 
• Eliminate !It least half of all Congressionally mandated reports 
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Appcndj);; C Appendix C 

List of .Laws Signed Containing :"lPR Recommended 

Actions, 1993 - 2000' 


As of December 31, 2000, President Clinton has signed 94 laws containing 43 percent ofl'\:"PR's 
Phase I and H recommendations (hat require I~gislative action: 

1, Public Law 103-66, The Omltibus Budget Reconciliation Act of1993 
FSLOI Improve the Delivery of Federal Domestic Grant Programs 

2. Public Law 103·87, TI,e Foreign Operatiolts Export Financing and Related Programs 
Appropriations Act of1994 
AJD02 Reduce Funding, Spending, and Reporting Mk:romanagement 

3. Public Law 103-103, Tlte Federal Employees Leave Sharillg Act oj1993 
HRM07 Enhance Programs to Provide Family·Friendly Workplaces 
HR.\109 Improve Accountability for Equal Opportunity Goals and Accomplishments 

4. Public Law If)3~111, Agriculture, Rural Development, Food and Drug Administratioll alld 
Related Agencies Appropriations Act, FY 1994 
USDA02 Eliminate Federal Support for Honey 

5, Public Law 103-1 I], TI.e Labor, I/IIS, and Education Approprllltions Act, FY 1994 
DOL20 Reduce Federal EmployeesD Compensation Act fraud 

6. Public Law 103-121, The Commerce, Justice and State Appropriations Act, FY 1994 
DOJ04 Improve Department ofJustice Debt Collection Efforts 
DOJ 10 Improve White Collar Fraud Civif Enforcement 

• improve White Collar Crime Enforcement 

7. Public Law J03~/]J. The Trea.mry, Postal Ser"ice. and General Govel'llment 
Appropriatiolls Act, 1994 
BGT05 Provide Line Managers With Greater Flexibility to Achieve Results 

8. Public Law 103-130, Amendments I() the Natiollal Wool Act 0/1954 
USDAOI End the Wool and Mohair Subsidy 

\-nle Public Laws :lre generally followed by the recommendations jiSled in the 1993 NPR repon. "from 
Red Tape to Results" (Appendkes A and C) and in the !99S r-:PR report. "Common Sense Governmenl," 
Appendices C and D}, 01her rccommenlialtOn sources are noted otherwise. 



9. Public Law 101 ..160, The National Defense Amltorization Actfor Fiscal Year 1994 
ENVOJ Increase Energy and Water Efficiency 

10. Public Law I03·181} Tile North American Free Trade Agreement 
TRElO 	 Modernize the U$. Customs Service 

[I. Public Law 10.1·208, The Higher E,/ucatio" Technical Amendments of 1993 
ED07 	 SImplify and Strengthen Institutional Eligibility and Certification for Participation 

in Federal Student Aid 

]2. Public f"aw [03-211. Emergellcy Supplemental Apprupriations Act of]994 
DOTl9 Rescind Unobligated Eannarks forthe ITA New Starts and Bus Program 
DOT21 Terminate Grant Funding for Federal Aviation Administration Higher Education 

Programs 

.13. Public loJV /()3.,126, The Federal Workforce Restructuriltg Act of1994 
HRl\106 Clearly Define the Objective of Training as the Improvement of Individual and 

Organizational Performance~ Make Training More Market-Driven 
HRM14 Provide Incentives to Encourllge Voluntary Separations 

14. Public Law J03..117, Goals 2000: Educate America Act 
ED 11 Build 11 Professional. Mission-Driven Structure for Research 

FSLOl Improve the Delivery of Federal Domestic Grant Programs 

FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 


J5. Public law J03~133, Multifamil), Hotlsillg Properly Dispositioll Reform Act of1994 
HUD02 Improve Multifamily Asset Management and Disposition 

16. Public l~aw 103-236. Foreign RelatiolJs AwhorizaliolJ Act, FY /994-95 
00S06 Consolidate U,S, Nonmilitary Inlernational Broadcasting 

/7. Public Law 11).1-2J91 Sc1tQQI to Work Opportunities Act 
FSLOI Improve the Delivery of Federal Domestic Grant Programs 

18. Public Law 103-271, Board ofVeterallsOAppeals Administrative Procedures Act of1994 
DVA04 Streamline Benefits Claims Processing 

/9. Public Law 103s 305, Federal Aviation Administration Authorizatiolt Act Of 1994 
DOT 10 Establish Aeronautical Telecommunications Network to Develop a Public~Privlltc 

Consortium 

20. Public Law 103 ..306, Agellcy for [Mernatiollal Deve{apment Appropriations of1995 
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AlD02 	 Redu<:e Funding, Spending, and Reporting Micromanagement 
Congress Shoutd Appropriate Funding for AID Development Assistance 
Programs on a Two~Year or Multi-Year Basis Depending on Specific Assistance 
Needs 

21. Public Law 103-316, Energy and Water Dew!/opmenl Appropriations Act, FY 1995 
DOE06 	 Redirect Energy Laboratones to Post-Cold Wur Priorities 

22. Publfc Law l03~317, Department ofCommerL'e and Related Agencies AppropriatiQns Act, 
FY 1995 
DOC10 . 	 Amend the Omnibus Trade and Competitiveness Act to increase the Data Quality 

of the National Trade Data Bank 
DOJ04 lmprove Department of Justice Debt Collection Efforts 
DOJlO Improve White Collar Fraud Civil Enforcement 

23. Puhlic Law 103-327! VA, HUD and Independent Agendes Appropriations Ad of1995 
HUD08 Reduce Section 8 Contract Rent Payments 
NASA04 Slrengthen and Restructure NASA Management 

14. Public f~aw 11)3-329, Department ofTreasury and General Government Appropriations 
Act Qf1995 
BOTOS P:ovide Line Managers with Greater Flexibility to Achieve Results 
HRM07 Enhance Programs to Provide Family-Friendly Workplaces 

25. Public l.aw 103~333, Department ofLabor, HHS. Education Appropriations Act of1995 
DOLI? Revise and Update the Consumer Price Index 
DOL20 Reduce Fedeml EmployeesD Compensation Act Fraud 

26. Public Law 103~354} Department ofAgriculture Reorganization Act 
USDA03 	 Reorganize the Department ofAgricullure to Better Accomplish Its Mission, 

Streamline Its Field Structure and Improve Service to Its Customers 

2i. Public [,QW 103-355. Federal Acquisition Streamlining Act of1994 
PROem 	 Reframe Acquisition Policy 

• Provide New Legislation Authority to Test Innovative Procurement ~elhods 
PROC02 Build an innovative Procurement Workfor(:e 

• Provide Civilian Agencies WIth Authority Similar to DODDs for Improving 
the Acquisition Workforce 

PROC03 Encourage More Procurement Innovation 
• Maintain the $500,000 Threshold for Cost and Pricing Data Requirements for 

Civilian Agencies ' ' 
PROC04 Establish New Simplified Acquisition Threshold and Procedures 
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• Enact Legislation Simplifying Procurement 
PROC06 Amend Protest Rules 

• 	 Allow Penalties for FrivolQUS Protests 
PROC07 	 Enhance Programs for Small Business and Smail Disadvantaged Business 

Concerns 
• 	 Amend Small Business Act to Authorize Civilian Agencies to Conduct Small! 

Disadvantaged Business Sct~Asides 
PROCt2 Allow for Expanded Choice and Cooperation in the Use ofSupply Schedules 

• 	 Allow State and Local Government, Grantees. and Certain Nonprofit 
Agencies to Use Federal Contracts as Sources of Supply or Services 

PROCt3 Foster Reliance on the Commercial Marketplace 
Make It Easier to Buy Commercial Items 

PROC!8 Authorize MultiwYear C~mtrncts 
• 	 Amend Federal Property and Administrative Services Act to Authorize Multi

Year Contracts 

• 	 Amend the Federal Property and Administrative Services Act to Allow 
Contracts for Severable Services to Cross Fiscal Years 

PROCI9 	 Confonn Certain Statutory Requirements for Civilian Agencies to Those of 
Defense Agencies 
• 	 Repeal the Requirement for Commercial Pricing Certificates and Authorize 

Contract Awards Without Discussions 

• 	 Maintain the $500,000 Threshold for Cost and Pricing Data Requirements for 
DOD 

00004 Outsource Non-Core Department of Defense Functions 

• 	 DOD Should Work With Congress to Implement Recommendations of the 
Acquisition Law Advisory PaneJ[]s Section 800 Report 

DODIO 	 Give Department of Defense Installation Commanders More Authority and 
Responsibility over Installation Management 

• 	 DOD und Congress Should Work to Empower Installation Commanders to 
Make Best Value Purchases 

• 	 Legislation Should Be Enacted to Permit Use of Simplified Acquisition 
Procedures for Contract. Between $25,000 and $ too,OOO 

• 	 DOD Should Amend the Federal Acquisitions Regulations to Permit 
Purcha.sing From Large Businesses Based on Cost and Quality of Items 
Required 

• DOD Should Refonn Contract Protest Procedures 
SUP03 fmprovc Distribution Systems to Reduce Costly Inventories 
S1JP09 Simplify Procedures for Acquiring SmaH Blocks of Space to House Federal 

Agencies 
SUPIO Establish New Contracting Procedures for the Continued Occupancy of Leased 

Office Space 
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SBA02 [mprove Assistance to Minority Small Businesses 
• 	 Give Civilian Agt?ncies the Same Authority That DOD Has in Hs Small 

Disadvantaged Business Set·Aside Program 

28. 	 Public Law 103-356, Government Management Reform Act oi1994 
FMOJ Fully Integrate Budget Financial an4 Program infonnation 
FM04 Increase the Use QfTechnoJogy to Streamline Financial Services 
FM06 OFranchisc"lntemal Services 
FM09 Simpllfy the Financial Reporting Process 
HRM14 Provide Incentives to Encourage Voluntary Separations (Cap on SES Leave) 

29. Public Law 103-382. Improving Americall Sclwois Act 
EDOI Redesign Chapter 1 of Elementary and Secondary Education Act' 
ED02 Reduce the Number of Programs the Department of Education Administers 

• 	 Consolidate the Drug~Free Schools ~nd Communities Act and Safe School 
Act Programs 

ED05 Streamline and Improve the Department of EducationDs Grant Process 
EDI2 Develop a Strategy for Technical Assistance and Infonnation Dissemination 

30. 	 Public Law 103~403. Small BusillCss Act Reauthorization 
SBA05 Manage the Microloan Program to Increase Loans for Small Business 

• 	 Congress Should Amend the Small Business Act so that SBA Can Guaranty 
tOO Percent of Loans to SBA Selet;ted lntennedjaries 

31. Public Law 104M 4, Unfunded Mum/ate Reform Act (If 1995 
FSL02 Reduce Red Tape Through Regulatory and Mandate Relief 

12. Pablic '~aw 104-19. FY 1995 ResdssiOltslDisastcr Assistance 
E002 Reduce the Number ofProgrnnls the Department of Education Administers 
HUDOI Reinvent Public Housing 
00T17 Eliminate Funding for Highway Demonstration Projects 
DVA03 Eliminate Leglslative Budget Constraints to Promote Management Effectiveness 
OTH2~02 Tenninate the Chemical Safety and Hazard Investigation Board 

33. 	 Public Law 104 ..13. Fish HatcJft!ry to the Stale ofArkansas 
D012·07 Divest Fish and Wildlife Service Activi!ies 

34. 	 Public IAIW 104M 24, Fish Hatchery to tift! State of l-Owa 
0012·07 Divest Fish and Wildlife Service Activities 

35. 	 Public Law 104-15, Fish Hatc/u:ry to the State ofMinnesota 
DOl 2-07 Divest Fish and Wildlife Service Activities 
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36. Public Law 104-28. Federal Tea Tasters Repeal Act of1996 
Eliminate What We DonOt Need 

37. Public Law 104~321 Department ofDe/elise Military Construction Appropriations for 
Fiscal Year 1996 
DODIO 	 Gi~e Department of Defense Installation Commanders More Authority and 

Responsibility Over Installation Management ' 

38. Public Law l04~361 Small Business Lending E"haltceniellt Act of1995 
SBA2-01 	 Reduce the GovemmentOs Cost of Financing Small Business While Sen.ting More 

Customers 

39. PuhUc Law 104-46, Ellergy and Water Appropriations Act of1996 
DODl2 Streamline and Reorganize the U.S. Army Corps of Engineers 
DOE02 Incorporate Land Use Planning in Cleanup 
DOE06 Redirect Energy Laboratories 10 Post-Cold War Priorities 

40. Public Law 104-S0, Department o/Trallsportation Appropriations Act of1996 
00T04 	 Establish a Corporation to Provide Air Traffic Control Services (partiaI3/4 

flexibilities granted in procurement and personnel authority) 
DOTI7 Eliminate Funding for Highway Demonstration Projects 
Dono Reduce Annual Essential Air Service Subsidies (partial) 
DOTZ-03 Streamline DOT[]s Organizational Structure 

41. Public 1.aw J(J4~52. Treasury, Poslal Service alld General Government Approptiations Act 
of1996 
BGT05 	 Provide Line Managers With Greater Flexibility to Achieve Results 

• Permit Agencies to Roll Over 50 Percent ofTheir Unobligated Year~End 
Balances in Annual Operating Costs to the Next Year (partial) 

HRMOI Create a Flexible and Responsive Hiring System 
HR.Vl07 Enhance Programs to Provide Family-Friendly Workplaces 
GSAOI Separate PoHcymaking from Service Delivery and Make GSA a Fully 

Competitive, Reyenue~Based Organi7Altion (partial) 

42. Public Law 104~58. Alaska Power Administration Asset Sale atld Termination Act of J995 
DOE08 	 Support the Sale of the Alaska Power Administration 

43. Public Law J04~59, National Higflwa.v System Designatioll Act 0/1995 
DOT05 Pennit States to Use Federal Aid as a Capital Reserve 
D012-02 Capitalize State Infrastructure Banks 
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44. 	 Public Law 104-66. Federal Reports Eliminalitm (lIld Sunsel Act of1995 
AID02 Reduce Funding, Spending, and Reporting Micromanagement 

• Statutory Reporting and Notification Requirements Should Be Reduced 
SMC06 Reduce (he Burden o[Congressionally Mandated Reports 

• 	 Eliminate at Least Half of All Congressionally Mandated Reports 

45. 	 Public Law J04-88t Ittten"tate Commerce Commission Termination Act tJf1995 
OTH2~OI Tenninate the Intersta.te Commerce Commission 

46. 	 Public Law 104-91. Fish Hatchery to lite Commonwealtlt o/Mossaelwsetts 
DOf2*07 Divest Fish and Wildlife Service Activities 

47. Public Eaw 104·99, Balanced Budget Dow" Payment Act 
DV A16 Recover administrative costs of veterans' insurance programs from premiums and 

dividends 

48. 	 Public Law 104-106, National Defense Authorization Act for FY 1996 
DOD I 0 Give Department ofDefense Installation Commanders More Authority and 

Responsibility Over Installation Management (partial) 
DOE2·02 Privatize the Naval Petroleum Reserves in Elk Hills, Culiiornia 
DOE2·03 Sell Uranium No Longer Needed for Nationat Defense Purposes After Rendering 

[t Unsuitable for Commercial Power Reactors 
PROC05 Reform Labor Laws and Transform the Labor Department Into an Efficient 

Partner for Meeting Public Policy Goals 
PROC06 Amend Protest Rules 
PROCOS Refonn Information Tecnnology Procurements 
PROCn Improve Procurement Ethics Laws 
PROC13 Foster Reliance on the Commerciu! Marketplace 
PROCI7 Authorize u Two·Phusc Competitive Source Selection Process 
ITOI Provide Clear, Strong Leaders.hip to Integrate information Technology Into the 

Business of Government 
IT09 Improve Government[)s Information InCrastructure 
1TI I Improve Methods oflnformation Technology Acquisition 
ORGOI Reduce the Costs and Numbers of Positions Associated With Management 

Control Structures by Half(would cut DOD headquarters by 25 percent) 

49. 	 Public Law 104-107, Foreign Operations Apprcprialions ofFY 1996 
AID02 Reduce Funding, Spending, and Reporting Micromanagernent 

• 	 Congress Should Appropriate Funding for AID Development Assistance 
Programs on 0. Two-Year or Multi~Year BaSIS Depending on Specific 
Assistance >leeds 

• 	 The Administration and Congress Should Work to Appropriate Developmenl 
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Assistance Funds as Part of a Single Account 

50. PubUc Law 104-121/ COlltracl wit/t Atnerit:a Advancement Act of1996 
SBAOI Allow Judicial Review of tho Regulatory Flexibility Act 

51. Public I ..aw 104-127. Federal Agricultural Improvement o"d Reform Act of1996 
USDA02 Eliminate Federal Support for Honey 
USDA2·06 Shift USDAOs Peanut Program to :-Io-Net·Cost Basis 
USDA2~09 Streamline USDA Rural Development Programs 

51. Public Law 104-lJO, Lilte ltc!m Veto Act of1995 
BOT08 Seek Enactment of Expedited Rescission Procedures 

53. Public Law 104-134. Omnibus Appropriations of1996 
USDA2~09 Streamline USDA Rural Development Programs 
DOCIO Amend the Omnibus Trade and Competitiveness Act to Increase the Data Quality 

of the National Trade Data Bank 
ED2·04 Tcmlinate Low·Priority Education Programs 
DOE03 Make Field Facility Contracts Outcome-Oriented 
DOE04 Increase Electrical Power Revenues and Study Rates (partial) 
EPA02 Streamline EPA's PenTIit Program 
EPA03 Shill EPAOs Emphasis Toward Pollution Prevention and Away From Pollution 

Control 
EPA2·07 Create Performance Partnership Grants 
HHS09 Take More Aggressive Actions to Collect Outstanding Debts Owed tothe Social 

Security Trust Fund 
HHSIO Institute and Collect User Fees on FDA's Inspection and Approval Processes 

(partial) 
HUDOI Reinvent Public Housing (partial) 
HUD04 Crente an Assisted-Housing/Rent Subsidy Demonstration Project 

• Hl:D Shoutd Conduct Negotiated Restructuring of Assisted Housing Projects 
on n Demonstration Basis 

HUD2·01 Consolidate 60 Programs Into Three 
HUD2·02 Transfonn Public Housing 
DOlO4 Promote Entrepreneurial Management of the Park Service (partial) 
HUD2-03 Reinvigorate the Federal Housing Administration 
D0104 Improve Department of Justice Debt Collection Efforts 
SSA2-03 Allow Electronic Fund Transfers for Beneficiary Payment 
TREI8 Modernize the Financial Management System (partial) 
TRE2·05 lmprove Collection of Delinquent Debt Owed the Federal Government' 
FMII Strengthen Debt Collection Programs 
BGTOS Provide Line Managers With Greater Flexibility to Achieve Results 
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• 	 Permit Agencies 10 Roll Over 50 Percent ofTheir Unobligated YearREnd 
Balances in Annual Operating Costs to the Kext Year (partial) 

54. 'Public Law 104·180 Agriculture, RUfal De.'clopment, FDA, and Related Agencies 
Appropriations/or FY /997 
USDA06 	 Encourage Bctter Food Pnckage Managemem Pmcticcs and Facilitate Multi~State 

Contracts for Infant Food and Formula Cost Containment in the WIC Program 

55. 	 Pnblic Law /04-/81, Safe Drinking Water Act Amendmellts of1996 
EPA2-0i 	 Consolidate State Revolving Funds Int-o a Perfonnance Partnership 

56. 	 Public Law 104~/85 Federal Oil and Gas Royalty Simplificatio" and Faimess Act of 
/996 
00108 Improve Mineral Management Servke Royalty Collections 

57. 	 Public Law I04~/881 Small Business Job Protection Act of1996 
PENSO I Create a Simple Retiremcnt Savings Plan for Small Employers 
PENS02 Eliminate the Family Aggregation Rule Requiring Certain Highly Compensated 

Employees and Their Families to Be Treated as Single Employees 
PENS03 Eliminate the Special Restrictions on Plans Maintained by Self-Employed 

Individuals 
PENS04 	 Simplify Substantial Owner Rules Relating to Plan Tenninations 
PENS05 Provide Design-Based Nondiscrimination Safe Harbors That Would Give 

Employers the Option of Avoiding Testing Contributions 
PENS06 Facilitate Testing by Using Prior Year Data Rather Than Ongoing Testing or 

Post-Y car~End Corrections 
PENS07 	 Improve Fairness in Correcting Distribution Rules 
PENS08 	 Pennit Tax-Exempt Organizations to Maintain 40 I (k) Pension Plans 
PENS09 	 Standardize Distribution Rules for AI1401{k) Pension Plans 
PENSIO Eliminate Excessive Testing by Simplifying the Definition ofa Highly 

Compensated Employee 
PENSll Exempt Defined Contribution Plans From the Requirement That at Least 50 

Employees. or 40 Percent of All Employees in Smaller Companies, Be Covered 
PENSl2 	 Eliminale the Special Vesting Schedule for Multi-Employer Plans 
PENSlS 	 Eliminate the Combined Plan Limit on Contributions and Benefits (Section 

415(0)) 
PENSI6 Exempt Government and Multi·Employer Plans From Certain Benefit and 

Contribution Limits 
PENSl7 Allow Tax-Exempt Organizations to Provide Excess Benefit Plans 
PENSl9 Eliminate the Rule Requiring Employer Plans to Begin Minimum Distribution 

Before Retirement 
PENS20 	 Simplify Taxation ofAnnuity Distributions 
PENS24 	 Establish Uniform Penalties for Failure to Provide Information Reports 
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DOEOS 	 Support the Sate of the Alaska Power Administration (authorizes tax exempt 
financing) 

58. Public Law 104-191, Tlte Heallllillsurance Acc()tmtability ami PQrtabillty Act of1996 
HHS2·0 I Strengthen Medicare Program Integrity 
HHS2~04 Consolidate Surveys and Coordinate Data Standards 

59. Public Law 104·191, Personal Responsibility and Work Oppor"'nity Act 0/1996 
USDA05 Administer the Employment and Training Requirements for Food Stamp 

Recipients More Effectively and Efficiently 
lJSDA07 Deliver Food Stamp Benefits Via Electronic Benefit Transfer to Improve Service 

to Customers While Rcr!laining Cost Effective 
USDA2·02 	 Change Family Day Care and Child Care Rates 
USDA2·03 	 Allow States Greater Flexibility in Food Stamp Program 
USDA2·04 	 Include Food Stamp Anti~fraud Provisions for Retailers and Reclpienrs 

60. Public Law 104·201, De/enseAuthorization Bill/or FY 1997 
INTEL02 	 Consolidate Defense Agency and Setvice Intelligence Personnel Management 

Systems into One Statute 
INTEL2·01 	 Consolidate fmagery Intelligence 
SUP07 	 Simplify travel and increase competition 

61. Public Law 104-202, Omnibus Consolidation Appropriations Actfol' FY 1997 
D'0104 	 Amend and extend the Fee Demonstration Program in the National Parks 

61. Public Law /04~104. VA, HUD, and JlldepeJtdeltt Age"c;es Appropriations/or FY 1997 
EPA2-06 	 Create sustainable development challenge grants 
DV A07 	 Establish u working c.pital fund 
DVA16 Recover administrative costs of veterants insurance program from premiums and 

dividends 
HUD02 Direct Federal Assistance to Individuals not Housing Projects 
HUD04 Create an Assisted-Housing/Rent Subsidy Demonstration Project 
HUD08 Reduce Se<:tion 8 Contract Rent Payments 

63. Public Law 104-105, Trallsportation alld Related Agencies Appropriations/or FJ' 1997 
DOTI2 	 Develop an integrated national transportation research and development plan 

64, Public Law 104-206, Energy and Water Det'e/opmeltt Appropriations Act 
DOD 12 	 Reorganization Plan for Streamlining and Right-sizing Corps of Engineers. 

65. Public Law 104-208. Making Omllibus Consolidated Appropriations/Dr FY 1997 
DOD02' 	 Allow Flexibility to Transfer Administrative Funds Among Appropriation 

Accounts 
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00005 
ENV03 Create incentives for the Department of Defense to Generate Revenues by 

allowing installation commanders to retain savings from recycling and energy 
savings. 

DOL02 Authority to collect fees for OSHA and MSHA '5 Accreditation Process 
DOL05 Automate the Processing of ERISA Annual Financial Reports (Fonus 5500) to 

Cut Costs and Delays in Obtaining Employee Benefit Plan Data 
DOL08 Create one-stop centers for career management by piloting workforce flexibility 

pilots in 6 states (partial) 
DOLlI Authorize public and private competition for operation of Job Corps Civilian 

Conversation Centers 
DOL2-14 Privatize OSHA and MSHAs Accreditation Process 
DOL2-19 Streamline the ERISA Annual Report 
DVA07 Establish a Working Capital Fund 
HRM07 Enhance programs to provide family-friendly workplaces by establishing 

telecommuting centcrs 
HRMI4 Provide Incentives to Encourage Voluntary Separations 
ORG06 and 
EOP04 Identify and -change legislative barriers to -cross-organizational cooperation by 

exempting Federal Executive Boards from the t'anti~pass~the-hat" provisions that 
prevent agcrtcies from sharing resources injoint projects (partial) 

!T02 Implement nationwide. integrated electronic benefit transfers 
TREI2 Expa":d FLETC Training Facilities to accommodate multi-agency training 
TREla Establishment ofTreasury Franchise Fund 
BGTOS Provide Line Managers WIth Greater Flexibility to Achieve Results 

• Pem'lit Agencies to Roll Over 50 Percent ofTheir Unobligated Year-End 
Balances in Annual Operating Costs to the Next Year {partial) 

66. Puhlic Law 104-2/3, Fislt Hale/wry 10 Siale ofAlabama 
D012-07 Divest Fish and Wildlife Service Activities 

67. Public: Low 104-115. Fish Hatchery 10 State 0/Nebraska 
0012-07 Divest Fish and Wildlife Service Activities 

68. Public l.aw 104·239. Tlte Maritime Security Act of1996 
DOT1S Provide reemployment rights for merchant mariners 

69. Public Law 104·265, Fish Hate/rery to State o/Soulll Carolina 
0012-07 Divest Fish and Wildlife Service Activities 

70. Public Law 104 - 261, Veterans Health Care Eligibility Reform Act 
DVA15 Restructure the Veterans Affairs' Health Care System 
DVA2-01 Reform VA health car~ eligibility and treatment 

II 



71. Public Law I04~li6, Fish Hatchery to Stale of Wyoming 
'D012-07 Divest Fish and Wildlife Service Activities 

72. Public Law 104-264, The Federal Aviation Authorization Ad. 1996 
DOT07 	 Authorize user fees for foreign aircraft operations that transit U,S, Controlled 


airspace 


73. Public Law 104-273. Helium Privatiwtion Act of /996 
00112 Improve the Federal Helium Program 
0012-13 Privatize the Helium Program 

74. Public Law /04-297, Sustainable Fisheries Act 
00C06 	 Improve Marine Fisheries Management 

75. Public Law i04 ..299, Health CtmfttrS Consolidation Act 0/1996 
HHS2-02 Create performance partnerships (partial) 

76. Public Law 104-320, Administrative Dispute Resolution Act 
REG06 	 Establish a Policy to use ADR in Government Contract Disputes. 

77. Public Lan: 105-32, 'i'aiving Certain Enrollment Requirements 
OOL06 	 Amend ER!SA Requirement for Summary Plan Descriptions 

78. PI/bile l.a .. 105-33. Balanced Blldget Act of1997 
HHS04 Reconfigure Support for Health Professions Education 
DVA04 Streamline Benefits Claims Processing 
OV A06 Enhance VA Cost Recovery Capabilities 
DV A07 Remove statutory sunset dares on V A programs from the Omnibus Budget 

Reconciliation Act 
DVA13 Eliminate "Sunset" Dates in the Omnibus Budget ReconcHiation Act of 1990 
OVA2-03 Allow VA to retain a greater proJX>rtion ofcollections from third~party insurers 

for treating nonservice-relaled conditions 

79. Public Law 105-34, Taxpayer ReliefAct of1997 
DOL06 Amends ERISA to streamline requirements of summary plan descriptions 
OOL2-17 Streamline the ERISA Annua! Report 
TRE 17 Authorize Federal Tax Payment by Credit Card 

80. Public Law 105~6J, Treasury and General Government Appropriations Act, FY /998 
BGT05 	 Provide Line Managers With Greater flexibility to Achieve Results 

• Permit Agencies to Roll Over 50 Percent of Their Unobligated Year-End 
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Balances in Annual Operating Costs to the Next Year (partial) 
ORG06and 
EOP04 Identify and change legislative bamers to crosS«{)rganlzational cooperation by 

exempting Federal Executive Boards frorn the "anti-pass-the-hat1
' provisions that 

prevent agencies from sharing resources in joint projects (partial) 
00005 Create Incentives for DOD to Generate Revenues (retentiol,l of recycling revenues 

is available govemmentwide) 

81. Public Law l05~/081 Authorization/or Fire AdmilJistratioJl AppropriatiQfls and Other 
. Sale of the Naval Academy Dairy Farm 

FEMA2-03 Privatize Open Leuming Fire Service Program 

82. Public Law l05~1l5, Food And Drug Administration Modernization Act of 1997 
HHS 1 0 Allow FDA to-institute and tollect user fees on inspections and approval process 

83. Public Law 105-118. Departments ofCornmerce~ Justice, State. tlte Judiciary and Related 
AgenL'ies Appropriations Act 0f 1997 

Improve operations that support all US agencies operating overseas through the 
lnternational Cooperative Administrative Support program. 

84. Public Law 105-206, Il1temal Revenue Service Restructuring and Reform Act of1998 
Acts on recommendations in NPR~JRS report: "Reinventing Service al the IRS" 
1998, 

85. Public Law 105-220, Workforce ilH'estmellt Partllership Act of1998 
DOL08 Create One-Stop Centers for Career Man:lgement 
DOL09 Crea.te a Boundary-Spanning Work Force Development Council 

86. Public Law /05·361, Federal Reports Eliminatioll Act of1998 
SMC06 Reduce the Burden of Congressionally Mandated Reports 

• Eliminate at Least Halfof AU Congressionally Mandated Reports 

87. PubUc Law 105-244. Higher Educat;Ofl Amendments 0/1998 
Creates first Performance Based Organization, Office of Student Financial 
Assistance (NPR recommended in March 1996) 

88. Public Luw 106·:25, Educatio" Flexibility Partllership Act of /999 
Created Performance-Based Grants (NPR recommended in March 1996) 

89. Public Law /(j6~/07, Federal Fimutcial Assistance Afanagement lmprovemellf Act 0/ 
1999 

AI L Usc Electronic Commerce to Streamline Government Business Processes 
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90. 	 Public Law 106-113 Making Consolidated Appropriatiollsjor the Fiscal Year Ending 
September 30, 2000, andfor other Purpo!tes 

Creates second Performance Based Organization. US Patent and Trademark 
Office (:-IPR re<ommended in March 1996) 

91. 	 Public Law 106-531, Reports Consolidation Act oflOOO (5.2112) 

92. 	Public Law l06~xx:x, Electronic Benefits Transfer Interoperability and Portability Act 
(S.113J) 

93, Public Law 106-xxx, Fedcrnl Reports Elimination and Sunset Act of 1995 Exemptions (HR 
3111) 

94. 	 Public Law 106~I07, Federal Financial Assistance Management Improvement Act of 1999 
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Appertdix D 	 Appenciix D 

Reinvention Websites 

NPR-sponsored websites have been a major reinvention tool since 1993 and some have 
-! 	 .

bccn spun oft. As exampfes: 

National Partnership for Reinventing Government (http://www.npr.gov) 
NPR's site, opened in 1993, IS targeted to reinventors and their panners. but it reaches 
students, researchers. the genenil public, and international visitors. NPR posts all officiul 
reinvention documents, including vision, strategy, reports, news releases. and many 
speeches. Updated almost daily, it features all major r-.;PR initiatives, such as High Impact 

. Agencies. HassleMFree Communities, Conversations with America, Reinventing 
Regulations, Plain Language. Hammer Awards. Reinvention Labs. and many more, The 
site features a reinvention calendar, tools and resources, and reinvention news, including 
agency news and activities, 

fimmceNet (http://wwwJinancenet.gov/) 

Since 1994, this site has been the home for public financial management worldwide. 

FinanceNet reaches across geopoHtical boundaries 10 link government financial 

management administrators. educators and taxpayers worldwide. Its purpose is to 


, .catalyze continuous improvements in the productivity ofgovernment personnel and in the 
, 	stewardship and accountability for taxpayer resources, It has many interesting features. 

ror example, it's a one~stop for the sale or auction of public assets and surplus property 
from federal, state, or local government or international sources. FinanceNet is operated 
by the National Science Foundation and sponsored by the U.S. Chief Financial Officers 
Council. 

Budget Net {http://www.financenetgovlbudget.htm 
BudgetNet is a networking resource for professionals interested in governmental 
budgeting and the policy; program, economlc. financial, and managerial issues associated 
with reinvention. BudgetNet was Initiated by NPR in 1994 and is hosted by its sister 
network. Finance~etj above. 

Acquisition Reform Net (~HP:llwww.ameLgovl) 


This site. launched in 1993, supplies information across agency lines and provides an 

eleclronic forum so a network of procurement professionals can discuss issues. This 

electronic tool played a key role in government-wide procurement reforrrt 


Reinvention Lab IWaiver Clearinghouse. http://www.napawash.orWwaiver/index.htm 
This site. hosted by the Alliance for Redesigning Government, includes a database of all 
labs, It also provides a means for reinventors to share infonnation and tools, including 
practi<:es and policies by which reinventors get waivers to deviate from internal agency 
policies and procedures so they can improve internal operations. 
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The Business Advisor (http:Nwww.business.gov) 

This site was NPR' first interagency website targeted toward a specific customer group. 

NPR developed it in 1995 with partners from government and the private sector, The site, 

which is undergoing a comprehensive overhaul, will soon be administered by the Small 

Business Administration. 


US State and Local Gateway (http://www.stateloca1.gov) 

NPR worked with 17 agencies and seven associations to open the site in 1998. This site 

provides federal information tbat state and local government employees over the country 

need to do their jobs. The Department of Housing and Urban Development hosts the site 

and serves as the lead agency. 


Plain Language (http;/lv.'Ww,plainlanguage.gov) 

This one-stop site, initiated in 1998, helps federal agencies implement the government

wide Plain Language initiative, The site includes the President's Executive Order, the 

Vice President's No Gobbledygook Awards. samples, tools, tips, and other aids for 

federal workers who are writing and re-writing government regulations and other 

document~ so people can understand them. 


Access America Online Magazine (http://v.ww.acces!mmerica.gov) 

Delivering services electronically and using IT to improve government productivity is the 


·vision of the Vice President's 1997 report, "Access America: Reengineering Through 

Information Technology," This site. begun tn 1998, is an "e-zinc" with electronic stories 

about electronic government. A new issue is published every Monday, featuring federal, 

state and local government IT innovations. It 1S administered by an interagency team and 

sponsored hy the Government [nfonnation Technology Services Board (GITSB). Co

sponsors arc NPR, the CIO Council. and the Federal Communicators Network. 


Access America for Seniors (http://www.seniors,gov) 

NPR worked with the Social Security Administration and many other agencies and 

organizations to open a comprehensive one-stop site for seniors in 1999, On this site. 

seniors can get infonnation and services related to their needs and issues they care about-

benefits. health care, veterans. nutrition, taxes, and volunteer opportunities, among other 

topics. 


Access America for Students (http://www.studcnts.gov} 

NPR worked with the Department of Education. selected colleges and other agencies ilnd 

organizations to launch a one~stop demonstration site for students in 1999. The site 

features ;nfonTIation on scholarships, grants. managing finances, selecting courses, 

recreation, travel. and more, College srudents serve as advisors to determine the online 

services and infonnation on this sHe. 
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Transforming Governments in the 21'1 Century (hUp:llwww.2tstcentury,gov) 
In 1999, NPR worked wilh Ihe Uniled Slates lnfonnation Agency 10 convene Ihe Vice 
President's Global Conference on Reinventing Government and to open its attendant 
website. The site shares reinvention documents and tools from that conference and from 
governments around the world, 

Government~wide Employee Surveys (hltp;!lwww.emp]oyeesurvey,gov)-hosted by 
OPM and NPR) This site includes the results ofthe three government-wide employee 
surveys conducted in 1998, 1999, and 2000, as well as reports on agency improvement 
plans and accomplishments. 

Customer Service (http://customerservice,gov)-hosted by the Fedc:ral Consulting 
Group) - This site is the Federal government's official customer service site, It includes 
information on what the government has done. and will cOlltinue to do, to improve 
customer service throughout the government. 

Federal Communicators Network (http://www.fc""gov) ~ hosted hy Department of the 
Treasury) - This site is the homepage of the Federal Communicators Network, a group 
formed in i998 that now has more than 700 members involved in disseminating 
information within and outside the government. The site includes useful Federal 
communication resources, including the new Communicators Handbook, reinvention 
news. a calendar ofcommunication events, and useful links. 

Government uBlue Pages" Directory (http://www.hluepages.gov)-This site is an 
easy~lo~use. free. Federally-funded directory linking the public to a wide variety of 
Federal government services. Its key advantage over similar sites is that services are 
listed functionally, so jf you're looking for "tax help," you'll find it under "1" (IRS) and 
under "T" (taxes), Listings include agency nameS, Internet listings, toll-free telephone 
numbers, and special program telephone numbers. 
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recreation.gov (Interior and other agencies) 


disAbility (Labor) 


Workers (Labor) 


TradeNet (SBA) 


skillsnetwork.gov (Education) 


Access America E~Gov E~Zine 


GIS initiative (update pending)·· Pam 

E-Govemment Success Stories (CIO Council-- will it stay a dot

com?)hnp:llegov.sciencewise.comlBestPractites/index.cfm 


boost4kids.gov (HHSIHRSA) 


safecitres,goY (Justice) 


·afierschool.gov (GSA) 


www,americasteens.goY(GSA) 


welfare to work (OPM) 


Family Reunion (Univesity of Minnesota) 


(??) centerofexcellence.gov (GSA) 


reinvention lahs/waivers (hosted by National Alliance for Redesigning Government, but 

plan to archive) 


rego,gov (archive) 
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Appendix E Appendix E 

High Impact Agencies 

In the first Clinton-Gore Administration, Vice President Gore's ?-.iational Partnership for 
Reinventing Government (fonnerly the National Perfonnance Review) had sparked the 
widespread introduction of important reinvention changes across the govenunent However, the 
next step was to completely reinvent entire agencies. 

Vice President Gorels reinvention goal was to restore Americans' trust in government. This 
required the complete transformation of how agencies work in order to get results Americans 
care about: This next step in the National Performance Review was the hardest ~~ to create 
cuslomer~oriented> perfomlan<;:e~based, results~driven agencies where the public can see the 
difference. Over the second Clinton-Gore Administration, NPR fostered the reinvention of entire 
agencies, starting with those that have the most interaction with the public and business, such as 
the Intemal Revenue SeIVice, the National Park Service. and the Social Security Administration. 

Vice President Gore personally dlallenged the leaders of these "High Impact Agencies" to 
commit to a small handful ofsignificant, concrete, measurable goals that can be achieved over 
the next three.years. About 1.4 million of the federal government's 1.9 million civiliaIl employees 
work in these 32 agencies. Vlhen the Vice President met with the heads of these agencies in late 
1997, he told them: "You should focus your efforts in three areas; partnerships, the usc of 
infomlation technology, and customer service... Yours are the agencies that shape the pubJicts 
opinion of government and can redeem the promise of self-government. Public cyni<:lsm about 
government is a cancer on democracy. Reinvention isn't just about fixing processes, it's about 
redefining priorities and focusing on the things that matter." 

~PR worked in partnership with these agencies to help them transform themselves entirely to 
focus on customers and getting results that matter to Americans. This process built on agencies' 
strategic and annual performance plans produced as a result of the Government Performance and 
Results Act as \veU as ongoing quality improvement efforts. 

-
The high-impact perfornwnce goals for each of these agencies were published on these agencies! 
and NPR's web sites. The Vice President .asked the heads ofthcse agencies to encourage the 
public to comment on these goals and periodically report publicly on their progress toward them, 
As a resuH, these commitments evolved over time to reflect their listening to their customers. By 
late 2000, over 95 percent of these goals: had been met or were scheduled to be met in early 2001, 
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Appendix E Appendix E 

HIGH IMPACT AGENCIES 

Agriculture 
1, Animal and Plant Health Inspection 

Service 
2. Food Safety and Inspection Service 
3. Food and Consumer Service 
4. Forest Service 

Commerce 
5. Bureau of the Census 
6. U,S, & Foreign Commercial 

ServicellTA 
7. Patent and Trademark Office 
8. National Weather Service 

Defense 
9. Acquisition Refonn 

Education 
10, Student Financial Assistance 

II, Environmental Protection Agency 

12. Federal Emergency Management 
Agency 

13. General Services Administration 

Health and Human Services 
14. Food and Drug Administration 
15. Administration for Children and 

Families 
16, Health Care Financing Administration 

Interior 
17. National Park Service 
18. Bureau of Land Management 

Justice 
! 9. Immigration and Katuralization Services 

Labor 
20. Occupational Safety and Health 

Administration 

21, National Aeronautics and Space 
Administration 

22. Office of Personnel Management 

23. Small Business Administration 

24, Social Security Administration 

State 
25, Bureau ofConsular Affairs 

Transportation 
26. Federal Aviation Administration 

Treasury 
27. Customs Service 
28. lntemal Revenue Service 
29. Office of Dornestic Finance/Fimmcial 

Management Service 

30, U.S. Postal Service 

Veterans Affairs 
31. Veterans Health Administration 
32. Veterans Benefits Administration 
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High Impact Agencies 

In the first Clinton·GQre Administration, Vice President Gore's National Partnership for 
Reinventing Government (formerly the National Performance Review) had sparked the 
widespread introduction of important reinvention changes at.?TOss the government. However, the 
next step waS to completely reinvent entire agencies. 

Vice President Gore's reinvention goal was to restore Americans' trust in government, This 
required the complete trunsformation of how agencies work in order to get results Americans 
care about. This next step in the :-.lational Perfonnancc Review was the hardest ~:- to create 
customer~oricnted, perrormance-based, results-driven agencies where the public can see the 
difference. Over the second Clinton-Gore Administration, NPR fostered the reinvention of entire 
agencies, starting with those that have the most interaction with the public and business, such as 
the Internal Revenue Service, the National Park Service. and the Social Security Administration. 

Vice President Gore personally challenged the leaders of these "High Impact Agencies" to 
commit to a small handful of significant, concrete, measurable goals that can be achieved over 
the next three years" About 1 A million of tile federal govemment's 1.9 million civilian employees 
work in these 32 agencies. When the Vice President met with the heads of these agencies in late 
1997, he told them: "You should focus your efforts in three areas: partnerships, the use of 
!nfonnation technology, and customer service ... You.rs are the agencies that shape the public's 
opinion of govermnent and can redeem the promise of self-government. Public cynicism about 
government is: a cancer on democracy. Reinvention isn't just about fixing processes. it's about 
redefining priorities and focusing on the things that matter." 

NPR worked in partnership with these agencies to help.them transform themselves entirely to 
focus on customers and getting results that matter to Americans, This process built on agencies' 
strategic and annual pcrfonnance plans produced as a result of the Government Performance and 
Results Act as well as ongoing quality improvement efforts. 

The high-impact perfonnance goals for each of these agencies were published on these agencies' 
and NPR's web sites. The Vice President asked the heads of these agencies to encourage the 
public to comment on these goats and periodically report publicly on their progress toward them. 
As a result. these commitments evolved over time to reflect their listening to their customers, By 
lale 2000, over 95 percent of these goals had been met or were scheduled '0 be met in carly 200L 
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HIGH IMPACT AGENCIES 

Agriculture 
I, Anim;:ll and"Plant Health Inspection 

Service 
2. Food Safety and Inspection Service 
3. Food and Consumer Service 
4. Forest Service 

Commerce 
5. Bureau of the Census 
6. U.S. & Foreign Commercial 

Service/ITA 
7. Patent and Trademark Office 
8. National Weather Service 

Defense 
9, Acquisition Refonn 

Education 
10. Student Financial Assistance 

II. Environmental Protection Agency 

12. Federal Emergency Management 
Agency 

13. General Services Administration 

Health and Human Services 
14. Food and Drug Administration 
15. Administration for Children and 

families 
16. Health Care Financing Administration 

Interior 
17. National Park Service 
18. Bureau orLand Management 

Justice 
19. [mmigration and Naturalization Services 

Labor 
20, Occupational Safety and Health 

Administration 

21. National Aeronautics and Space 
Administration 

22. Office of Personnel Management 

23, Small Business Administration 

24, Social Security Administration 

Slate 
25, Bureau ofConsuiar Affairs 

Transportation 
26. Federal Aviation Administration 

Treasury 
27, Customs Service 
28. Internal Revenue Service 
29. Office of Domestic Finance/Financial 

Management Service 

30, U.S. Postal Service 

Veterans Affairs 
31, Veterans Health Administration 
32, Veterans Benefits Administration 
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NPR ACCOMPLISHMENTS, 1993 - 2000 
A Summary 

~PR was the longest~running refann effort in the history of the Federal Government It 
started by recommending over 1,200 specific changes 10 make government work better. 
coslless, and get results Americans cared about It then set out to implement those 
recommendations. After the first Clinton~Gore tenn, nearly two~thirds of the changes 
had been made. 

In the second Clinton-Gore term, NPR began to focus on transfonning the culture in 
major agencies with the most public contact to be more results·oriented, performancc~ 
based, and customer~focused. It used technology and new approaches in employees' 
roles as key levers. It also created a network of results-oriented partnerships across 
agency tines with states and 10.,;al governments, and changed the relations between 
regulatory agencies and business. 

Its major <;tccomplishments included: 

Ending the Era crBig Government 

• 	 Reduced the size of federal civilian workforce by 426,200 positions between January 
1993 and September 2000. 1 Thirteen of 14 departments reduced in size; Justice grew 
because of Administration '5 fight against crime and drugs. The government 
workforce was for the first time the smaIlest it had been since the Eisenhower 
Administration. 

• 	 Action on more than two~thirds of NPR recommendations resulted in savings of more 
than $136 hi Ilion. . 

• 	 Cut government the right way by eliminating what wasn't needed - bloated 
headquarters, layers of managers, outdated field offices, obsolete red tape and rules, 
For example, cut 78,000 managers govemmentwide and some layers by late 1999. 

• 	 Cut 640,000 pages of internal agency rules (equivalent to 125 cases of copy paper). 

• 	 Closed nearly 2.000 obsolete field offices and eliminated 250 programs and agencies, 
like the Tca-T~sters Board. the Bureau of Mines, and wool and mohair subsidies, 

• 	 Procurement reform led to the expaoded use ofcredit cards for small item purchases, 
saving about $250 million a year in processing: costs, 

I After n:moving lbe lemporary workers for the deccnnial2000 Census, 



Changing Government to be More Results- and Performance--Oriented 

• 	 Made the government more results oriented - developed the first annual performallce 
reports required under the Results Act, created networks and cross~agcncy 
partnerships for results, and advocated the use ofbalanced measures to drive 
individual perfonnance incentives. 

• 	 Recommended legislation adopted by Congress that included delinquent debt reform. 
financial standards, grant reform. the use ofcredit cards to pay taxes and more. 
President Clinton signed more than 90 NPR-related bills and SO Presidential 
directives, 

• 	 Fixed long-standing management challenges in specific agencies. induding in the 
F">Qeral Emergency Management Administration, Internal Revenue Service, the 
disability program in Social Security Administration. the Patent and Trademark 
Office, the Office of Student Financial Assistance, and the Federal Aviation 
Administration's air Irarne control operations, 

Sen.'ing People Better 

.. 	 By 1997. about 570 federal organizations had committed to more than 4.000 customer 
service standards, embedding a recognition that government does in fact have 
customers, By 2000, 80 percent of managers saw service goals aimed at meeting 
customer expectations, up from 36 percent in 1992, 

• 	 By 2000, 30 agencies were measuring satisfaction with their services via a third party 
with international standing, Comparison with private sector was close and narrowed 
between 1999 and 2000, Agencies have committed to expanding to over 100 
customer segments in 2001. 

• 	 Agencies working together (the Bureau of Land Managemenfs Trading Posts with 
the Forest Service; Customs and INS international airport clearance efforts, 
community leve1 service kiosks). 

.. 	 Expanded the use of. Internet gateways sites allowing one~stop transactions and more 
than 1,000 on-Hne forms. such as [RS electronic filing in 2000 by mQre than 32 
million Americans. More than a dozen cross~agency sites serve populalions such as 
students, seniors, businesses, and state~local employees. 

• 	 Worked with agencies u.nd communities to create hassle~free communities in 13 states 
to provide one-stop service delivery ;md encouraged agencies to have public 
conversations with America to letlm first-hand the needs of their customers. 
Agencies sponsored hundreds of such forums. 

• 	 As part of the Administration's welfare reform initiative, President Clinton in March 
1997 charged federal agencies with setting a good example for the private sector by 
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hiring former welfare recipients, He asked NPR to lead this initiative. NPR worked 
with agencies to set a goal of 10,000 hired over a three~year period. By the end of 
2000, agencies had hired 50,330, 

Changing the 'Yay Government Works with Businesses 

• 	 The use of regulatory pannerships has become the preCerred approach for geUing 
results, NPR worked with live key regulatory agencies (EPA, FDA, FSIS, OSHA and 
FAA) to pilot new approaches. to deploy information technology. and to do a better 
job measuring what matters-namely their impact on their mission (e.g. clean air} as 
opposed to historical process measures (e.g. the number of tickets written for 
regulatory violations). As a result, food-borne illness, toxIC emissions, and worker 
injury rates are dropping, And the regulated community has better information and 
tools to help with compliunce. 

• 	 in 1996, agencies eliminated more than 16,000 pages of unnecessary federal 
regulations affecting businesses. 

• 	 Agencies also rewrote another 31,000 pages into understandable, plain language. 
TIlis iuitiarive spread to a broad segment 'Of the federal workforee. with more than 
one~thjrd recognizing it as an important initiative. Customers of agencies and 
programs, such as the Small Business Administration, the Security and Exchange 
Commission. and Medicare, have recognized the change. 

Changing the Way Government Works \\fith Communities 

Used partnerships and networks to achieve results and streamline services via five 
initiatives: 

• 	 The Oregon Option piloted joint federal~state·local efforts in three policy areas: child 
health, workforce development, and family stability. 

• 	 Reducing gun violence in 10 cities working together in a SafeClties network with a 
range of federal partners. Included the development of a guo violence injury tracking 
system. 

• 	 Implementation of the 1998 Workforce Investment Act via a network of more than 
2.000 one-stop job centers, a website with 1,000 useful links for workers. streamlined 
planning, measurement, and cost sharing efforts, and a local21 s1 century skills 
community network among 20 communities and federal partners. 

• 	 A network of l3 communities and states, along with 70 associate communities and 
federal panncrs in a Boost 4 Kids network focused on improving child weU.being in 
part by insuring children. 
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• 	 Aftcrschooll1ctwork to ensure children have access to appropriate supervision after 
school. 1112000, resource fairs were conducted in 50 communities and networks of 
providers and u~ers were created. 

Transforming Access to Government Through Technology 

• 	 Worked to create FirstGov - a one-stop website for government information, 
transactions, program results, and e~mail feedback to public officials- with 
connections to 27 million web pages and about 1.000 forms and services. 

• 	 Catalyzed the creation of more thnn a dozen Internet gateway websitcs to serve 
specific populations of users. such as students, workers, disabled, business, Stale
local. recreation users, 

• 	 Catalyzed the creation of kiosks offering touch screens for one-stop services in 36 
communities traditionally under~sefVed by the )ntemct Piloted by GSA, more arc 
under development by other agencies. and private businesses. 

• 	 Catalyzed the use of mapping and other geographic inforrnation as an organizing tool 
for achieving cross-agency, intergovernmental policy results and accountability in 
public safety, smart growth. and responsive citizen services. For example, catalyzed a 
joint 17~agency agreement with North Carolina aftol' the 1999 Hurricane Floyd to 
ensure better public safety infomul.tion in the future, Also supported the Census's 
American Community Survey to provide more perfonnancc infomlation to 
policymakers outside the decennial census, 

Making the Federal Government a Better Place to \Vork 

• 	 Recognized frontline employees for their reinvention innovations" More than 68,000 
employees on l,378 teams received Vice President Gore's Hammer Award. 
Togelher~ they not only improved government operations but also saved or put to 
hetter usc nearly $53 billton. 

• 	 Empowered front~~ine employees to better do their jobs. NPR chartered more than 
350 reinvention labs to pilot new ways of doing business. President Clinton also 
directed agencies to streamline the granting of waivers from their own intemal 
regulations so frontline operating units could better serve their customers. 

• 	 Streamlined some administrative silliness. About 41 percent of employees said sign~ 
in sheets and time cards had been eliminated and statutory changes have allowed 
paperless tr,.wel arrangements and vouchers. saving millions in administrative costs. 

• 	 (ncreased employee understanding ofwhat constitutes good pcrfonnancc from 26 to 
3 t percent. Embedded continued change by requiring that SES bonuses be based on 
demonstrated improvements in business results, cuSlomer satisfaction, and employee 
feedback. 
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• 	 Expanded initiatives to create a family-friendly workplace. Sixty-five percent of 
employees rated the federal government as a family~rriendly workplace. 

• 	 850 labor-m,magement partnerships were sponsored by agencies. covering 66 percent 
Qfbargaining unit employees. 

• 	 Govemmentwide employee surveys between 1998 and 2000 showed that employees 
who felt their organizations actively promoted reinvention were twice as satisfied 
with their jobs than those employees who did not believe reinvention was a priority in 
their organizations. 

Conclusion 

Overall, accomplishments like these have been important steps in restoring trust and faith 
in the government by improving the delivery of service to the public. After a 30-year 
decIine, public trust in the federal government is finalty increasing. When last measured 
by the University of Michigan in !998. the public's trust In government had nearly 
doubled within a four~year period to 40 percent While this cannot be totally attributed to 
the rcsults.ofreinvention, NPR believes reinvention has made an important contribution 
in raising the public's trust in the government and creating a better workplace for federal 
employees. 
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Appendix P 	 Appendix F 

NPR ACCOMPLISHMENTS, 1993 - 2000 
A Summary 

NPR was the longest-nmning refonn effort in the history of the Federal Government. It 
started by recommending over 1,200 specific actions I? make the government work 
better, cost less. and get results Americans cared about. It then set out to implement 
those recommendations. After the first Clinton-Gore term, nearly two-thirds had been 
implemented. 

In the second Clinton-Gore term. NPR began to focus beyond the recommendations to 
transforming the operating <:ulture in the major agencies that touched the public and 
businesses to be more results-oriented. perfonnance-based, and customer-focused. It 
used technology and changes in approaches to the role of people in organizations as key 
levers for accomrllshing this. It also created a network of results-oriented partnerships 
across agency lines with states and localities, and changed the relations between 
regulatory agencies and businesses. 

Its major accomplishments included: 

Ending the Era of Big Government 

• 	 Reduced size -of fedentl workforce by 377 ,000 positions, Thirteen of 14 departments 
reduced in size; Justice grew because of Administnttion's fight against crime and 
drugs. The government workforce was for the first time the smallest it had been since 
the Eisenhower Administration. 

• 	 Cut government the right way by eliminating what wasn't needed - bloated 
headquarters, layers ofmanagers, outdated field offices, obsolete red tape and rules. 

• 	 Cut 640,000 pa.ges of internal agency rules (equivalent to 125 cases ofcopy paper). 

• 	 Closed nearly 2.000 obsQlete field offices and eliminated 250 programs and agencies, 
like the Tea-Tasters Board, the Bureau of Mines, and wool and mohair subsidies. 

Radically Changing Go\'ernment to be More Results~ and Performance--Oriented 

• 	 Action on more than two·lhirds ofNPR recommendations resulted in savings of more 
Ihan 5)36 billion. 

• 	 Procurement reform led to the expanded use of credit cards for small item purchases, 
saving ~bout $250 million a year in processing costs, 

• 	 Cut 78.000 managers govemrnentwide, and a few layers. 



• 	 Recommended legislation that Congress adopted included Delinquent debt refoon., 
finimcial standards, grant reform .. , 

• 	 Fixed individual agencies: IRS, SSA Disability; PTO, SFA, FAA on the right track. 

• 	 More results oriented - GPRA implementation with reports. networksj cross~agency 
partnerships for' results, Balanced Measures, 

Sen'ing People ~etter 

• 	 By 1997, about 570 federal organizations had committed to more than 4,000 customer 
service standards. 

• 	 Agencies working together (Trading Post, border crossing. kiosks) 

• 	 Gateways sites. transactions and forms on internet, such as IRS e-filing 

• 	 Customer satisfaction scores 

• Hassle-Free communities~ conversations with America 

Changing the Way Government \Yorks with Businesses 

• 	 Regulatory partnerships 

• 	 Agencies eliminated more than 16,000 pages ofunne<:essary federal regulations 
affecting businesses, Agencies also rewrote another 31.000 pages into 
understanda.ble, plain language, 

• 	 Changed ways regulatory agencies approached their work from adversarial to 
collaborative 

• Plain language - e.g., SBA 

Changing the \Vay Government \Vorks With Comrnunitit'S 

• 	 Reducing gun violence 

• 	 One-stop job centers. skills net 

• 	 Boost for Kids network 

• 	 Oregon Option 
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• 	 Use of Geographic "nfoonation Systems 

Transforming Acces~ to Government Through Technology 

• 	 firstGov - infonnation, transactions, results, interaction - 500 fonnslservices 

• 	 Gateway sites 

• 	 Kiosks 

• 	 Mapping 

Making the Federal Government a Great Place to Work 

• 	 Recognized frontline employees for their reinvention Innovations. More than 1.300 
teams were recognized with Vice President Gore's "Hammer Award," Together. they 
not only improved government operations but also saved or put to better use more 
than S41 billion. 

• 	 Empowered front line employees to better do their jobs. NPR chartered more tha.n 
350 "reinvention labs" to pilot new ways of doing business. President Clinton also 
signed a directive that agencies would streamline their granting of waivers of internal 
regulations to frontline operating units so they could better serve their customers. 

• 	 Streamlined some .of the silliness - travel and T &A refOTITIS 

• 	 850 labor~managemcnt partnerships were sponsored by agencies, covering 66 percent 
of bargaining unit employees, 

• 	 Govcmmentwide employee surveys between 1998 and 2000 showed that employees 
who felt their organlzations actively promoted reinvention were twice as satisfied 
with their jobs than those employees who did not believe reinvention was a priority in 
their organizations. 

Conclusion 

Overall. accomplishments like these have been important steps in restoring trust and faith 
in the government by improving the delivery of service to the public. After a JO~year 
decline, public trust in the federal government is finally increasing. When last measured 
by the University of l'v1ichigan in 1998, the public's trust in government had nearly 
doubted within a four~year period to 40 percent While this cannot be totally attributed to 
the results' of reinvention, NPR believes reinvention bas mnde an important contribution 
in raising the public's trust in the government and creating a better workplace for federal 
employees. 

(insert Trust and downsizing charts from OMS Budget, FY 2001) 
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