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Message from the President

THE WHITE HOUSE
WASHIMOT LN

Maroh 10, 1584

Greetings to everyone gathszred in Washington, D.C., to
velabrate Suall Business Weak 1834,

Bmall businsse owners créate bwo-thirds of all new iths in
the thited States, generating more than fifty-seven percent of all
salen and half of the domestic private gacior oubkput. The hard
work amd immovation of these dedigated professiocnals are instrae
wental in helping countless Bmericans Lo realize their dreams. The
drive, determination, and deep community involvement they possess
are ssgentlisal o ensuring the conkinused sirength of cur free
enterpriss systenm. ’

It has become abundantly clear that entrepreneurs must flouriah
if rhe American sconomy ie teo continus to grow. Building on the
srrength of & new partnership between government and business, waé
gt encourage entrepreneurs to éxpand and prosper. We must rewavd
thoge who take risks, while we attack the enormous costs of health
care that stifle the growth of so many American commercial
enterpriges.

I am committed to working with vou o keep our small business
community vibkrant and healthy., A8 we recounize the many wonderful
contributlions smell bhuginess people make to ouy naticonal life, T
extend hearvfelt congratulationa te each of you and best wishes
far every Luture sugcess. ’







Messagre from the Administrator

Congsatmlations and welcome to Washington, .C!

Each year dunng National Small Business Week, we cothe together here, in our patios’s capifal, to cele-
brate the achievements of cutstanding small business men and women from acress the natien, We aise cele-
brate the unequaied success of the American free enferprise system.

Our theme, ~Building Amenica’s Future,” acknowiedges that just a8 var predecessors paverd the way for
us, we top we building for the genersioas 1o came. Today we face iSsnes that are vital to the future not only
«f our aation, but also the world, tssues ike proecting the enviranment sud improvipg the quality of life for
ali peopte. Many of you are Jeaders in your own comntenities in dealing with those issues,

Thomus Alva Edisan once suid, "Genius is one percent inspiration and 99 percent perspiration.” | am sure
each and every one of you can atiest to that, Net only have vou worked Jesg, hard hours, you have faced the
wnknowe, overcome great odds, and taken great risks. i doing so, you have crisied new bosinesses and
saved those that were fioundering, You have created new products and services, and founad betier ways to do

it. You have ereated new fobs and preserved Jobs thas might have been lost, Your individual successes bene-
fit us ulf and we are prond of vou

As Administrator of the U8, Small Rusiness Adntinistration, | am proud of our role 25 sdvacates for,
investors i amd counselors to the small business community. Be are afso proud to have helped so maty of
you reuch your goals, and we look forward 1o Belping you meef the challenges of the {fmure.

Fhope that you and your families and guesis will enjoy the sctivities hese in our nation’s caphial s week,
! sadute vour achicvemenss and thank you for your many contnibutions, Congratuintions!

Erskine Bowles
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and
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Donald R. Jordan
President
$ordan Pile Driving, Inc.
3BEN, Waer Stent
Mahile, Alabama 36602
{2085 4334569

Foriy-eight hours after the Amtnak
“Sunser Limited” plnaged off a damaged
brigge info Bayou Canot, killing 47, Jerdun
Piie Driviag was on the scene; in cight
days--before ithe headlines had died
down-~Jordan had salvaged the wreekage
and rebuill the bridge, a major T8X
Railway Hiok,

That kind ol response {8 typical of
Jordan and tells more abowt te company
and s empdovees than any balance shear,
Jordas alzo has an extraordinary safoly
record, one of the best in the industry, Bt
raaintaing that record ducing 8 poriad of
strong growth—between 31 and 69 percent
over the fast severul years,

The company specializes in driving sup-~
pont pilings for bridges, power plants, ship
docks, barge fleeting facilities, power
srapsmission Hnes—viriually any kind of
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Banald R, Jardea
Alafetma Smotl Business Pesson of ihe Year,
194

heavy constroction. It provides tug bew,
barge and Qrane services to major vit come
panies working in Maobile Bay, and leads
s industey in innovaive work and service,
Jordan is the only company © hive driven
beidge piliag in cvery one of Alabama's 67
counties, including the Mobile Bay Bridge,
the 1465 Mobils River Delia Crossing and
the Tennesser River Bridge.

{ne of the oldest heavy copstnugtion
fioms in the nation, it was founded by H. C,
“Hack™ Jordan 1 1946, now chaimman of
the bourd, Today, his son DLR, Iy president,
and his grandson Don also works for the
company. Staried with three workers, Jor
dan Pile Driving new averages 51 employ-
ees. They enjoy o number of beagfits,
inchuling stock-ownership and retiroment
plans. In an squipmeni-intensive trade,
Jordaw’s equipment is appraised 2t qiore
than 516 million. Yet us most valnable
asset 18 is employees, several af whom
have been with the company avarky
40 years,

[2R. and his firm share a long history of
community involvement, supporting 4 vari-
ety of organizations. including Hoy Scouss,
schools, Jumor Achievement, the Mabe-A-
Wish Foundation, the ans, snd comservs-
fiont and Civic groups. DR, o Univensity of
Alshama graduate, is also involved in
nupmerons professional, civic and religious
grgantzations and the Nagonal Guard, ln
1982, ke was the youngest president ever
of the Deep Foundations Institute,

Small Business Week 1994

Jack I Foster
Parer

Steven C. Foster
Pariner
Foster Construction
265 Wilson Avenve
Suldotns, Alska 95669
90712620119

There's un old saying that “oue man's
trash i another man's weasure” S0 was
when Foster Construction ramaved the okd
floor of 4 spons cerzer in Alaska, They cut
the six-inch concrete it 10'%- by 22-font
skabs weighing 16,000 peunds cach, then
used them to build a retaining wall along a
new highway, In addition {0 recyeling a
birge amount of conerete, the wall was
much more stiractive than the planed cor
rogated sweel, especiaily afier 100 an sto-
dentx painted o mural across part of 1

Ik and Steve Poster leamed the oxes-
vation watde from their facher, fonmlor of C,
Foster & Soas, Jack went 15 work fur his
father i 1968, then worked for another
firm from 1972 wntil 1975, when he started
Foster Construction. At the time, he had
one bulldozer with a hackhoe and one
truck; today, the company vwns eneugh
heavy equipment 1o work on several jobs &
& e,

In 1978, Steve began working for bis
brother, then ather flms, starting bis own
company in 1980, The brothers formied 2
perinersiip in 1982 amd began bidding on
larger jobs. A third brother and Yack's two
sons also work fer the firm,

Foster Construction specializes in exca-
vation for both residential and commercial
cliests, Jack and Szeve have byl & solid
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The State Small Business Persons of the Year

Steven C. Foster and Juck §. Foster
Alaska Smal Husiness Persons of the Yeur,
1994

sraputation Tor good work, stabiiity and faic-
ness, They have weathered some very
lean years, but in 1992, their business
mose than doubled, & more thay 33 mit-
fien. The number of cmployess grew to
more tii 40,

The Fosters have also built 2 reputation
for communily service, They donate snows

1

Hseph Wajcich
Arizona Smofl Besiness Person of the Year,
i

plowing scrvices 16 aren schools gnd
charches {no smalf feat i Alaska), sponsor
sposting cvents and teams, sepport Litle
Lisague, Senior Citizens Doy, sad day-cire
and school actisiies, They donate sop-soil
argl gravel to charities and adventising for
various causes. Thiy even moved a huild-
ing for the local historzuad society.

There's g fun, crentive side o these
brothess as weil: they emer flosts in logal
pargdes and even won a Christmas-tree
decorating contest, Their entry was hung
with mininture hurd hals, finy oy consing-
tien equipment and mini-bameados,

Joseph Wojeich
Pregident

Tempe Camera Repar, Ine.

H06 W. University Drive

Tempe, Arizona 35231
{632) 960-6954

There are fow things as inspiatanal a5
the American Dregim reatized, and Joe
Waickch 38 living proof. He cume 3o this
coontry in 1951 when he was just four years
olid. He spoke only Cerman and Polish, and
his faniily was poer. But Jog learned, spplled
what he leamed, and worked hard, Today the

camers vepail. sakes and rentdl company he
slarted in 1573 en savings of just $1.300 is

. worth 33 miflion,

Yot Joe has no office; he sits al 2 work-
bench, repairing camerss adong with sever-
al other technicians. His wark is so goad
that ke grjoys an international seputation as
someone who will take pa tongh jobs
rebody eise wanis, yet his only advertise.
menl is word-of-prouth. He specializes in
retrofitting sod cusiomizing coneras, and
bas designed lenses for the Associated
Press and National Geographic.

Joe employz 31 people at Fig busy shop
and offers repsir, saukes and rentad 3y well as
fm processiag. His employees alt possess
a high degree of product knowledge and
are dedicated 1 cusiomér service—and
thetr employer, Joo treats them well; e
pays higher wages than his competition,
has a unigee profu-sharing plsn, sad the
campany pays for il medicyd and dental
bonudity,

The dedication Jos insgires in his
employees hus helped provide the firm
with 3 2i-year unbroken recond of growth
antd profitabilsty spasning Both beor 2nd
bust econcrnies in the area. [n 1978, Joc
woved his {0 employers into his owa
butlding. In 1987, a6 SBA-backed loan
hieiped build the current HLOH square-fom
buildmg and sales topped $t million. Jog
has loved every minute of it e 3 vears,
1 says, he hasn 't had a job,

Jug is generous fo Bis camununity, loan-
ing equipment and donating services. cer-
tificates for rentals, and funds 10 9 wide
vanety of causes, including the Make-A-
Wish Foundation, Special Olympics, the
ants, the 200, the Y and sthers.




ﬁ(ﬁatherine M. Cunninghaniy

Manuging Pusiner
Edvantion Inn y
317 Bisoos: Stesct ™y
He&zﬁ{é{kaﬁszx 12342
Bl) 189153

~TH&hanse sal back off the sireet, It wis
3 shmbies, a relic of duys gone by, now
fallen to ruin. Bis semicircular posch had
heen sipped off years before, and with it
went the Last of the malesiic beauty of this
once gracious house, “Cathy, said her hus-
band, Ermest, “that’s (he uglisst mulding
Pee ever scen and § don't think there's
avseh you can do to baprove 11" But Cathy
had a dream, sspired by this sad old hause,
and she knew she could make # come e,

The delta tows of Helena siis on the
wesi bank of the Mississippi. 1 was here in
. 1983 thas Cathy hud 3 new vision for te
heasse, constructed by s wealihy colton bro-
wer in {904 and used since as an apariment
building, funeral home, boarding howse and
a rehatilisation center, Now vacenl, 11 was
scheduled to be torn dow for salvage.

Cathy told her husband she wanied 1o
buy the house and 1 i inte o small in,
even though the concept of a bed.and-
breakfust was pew for the grea, She signed
10 partners to help Dnance she exlensive

Catherine M. Canningham
Arkansas Smat! Business Person of the Year,
1954
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restoration, arranged 2 Joan Tor $360,008,
and set to work. Cathy drew pians and, act-
ing as genorsl contracior, supervised the
electrical, plumbing, intedor design, land-
scaping and <lean-up. Each of the 12 first
class guest rooms wis given @ ielephone,
T¥, privage bath, and separste heating and
cooling. The magnificent porch was
sestored. Afler seven mionths of haet work,
Cathy cailed on businesses, newspapers,
and TV and radio stations to spread the
word about the isn. She hired a full-time
innkeeper and 3 part-time housekeeper,
while she became landscager, bookkeeper
gad payroll clerk, and continved 1o be
involved ir 3l day-to-day decisions,

Sirce the inn opened in December 1983,
the stalf has added four full-time employ-
ges, The business has been 3 resounding
success, growing from revenees of $80,000
its first yeur to over 3178800 through The
fiest 1en monshs of 1993, and a second
restored building has been added,

Foltowing Cathy's example of revital-
zation, Helenz has cone afive. The Main
Street Prograra Cathy helped stant has pro-
duced the highly acclaimed King Biscoit
Blues Festival, attracting over 60,000 pes-
ple each year. Riverboats like the Delts
Quees stop frequently, With her Bushand
and 2 stase representative, Cathy convinced
the stafe 10 boild Helena's Delta Cultaral
Center: # waz opened by then-Gavernor
Bif Clinten, who named her chairman of
the bound, Cathy continges 0 work to find
moacy for 3 pew pack and masketplace.

Kathleen D. Tugpares
President
KT Kighen
£34) Sonorz Avenue
Clendale, California 9128)

{818 5001134
moxic (mok 583 v, 1. The ability to face
problems with spint PLUCK. 2, Bmergy o
pep. Meet Kathy Taggares, a yosog woman
who, 15 1987, boughi 2 $9 million dollar-a-

Small Business Week 1994

year company and built it from a 23-pemson
operation: to one that employs 473 peuple.
Annwal sales are up more than 146 percent
and profs are ¥p by more than 1,300 e
cent in just the past five years,

Raised on o pottte farm, Kathy worked
her way up to general manager for & food
producer, but she Jonged 1o have by awn
company. When Marriont put s Bebs Big
Boy salod dressing business up for sale
for $6 millon, Kathy persuaded the howl
and food giast fo ke back $3 mithon in
paper to be paid off in 20 years, Then she
sold her condo, her car, ber jowelsy, her
insurance policy--gveryihing she owngde—
to raise the St miltion cush. SuH 3156000
shy, she agreed to sell 3 piece of machinery
from the factory 1o make up the difforence,

Kuihy soon realived that she had a
watuee product with Like growih potential,
a dwindling market, and a factory fos kurge
for its production, So she bought Poni's
Food Preslucty, a plesa-crist sanufactores,
for $225000 and moved produchion into
ber factory, Seen she was producing phaza
for companies aationwide, sacluding the

'otfpang Puck line, and K.T's Kitchens
was up 0 $30 million in sules. Then Kathy
{ound an engineetfinventor whe built vend-
ing machines for her that could dispense
pizzas and cook them in built-in

Kathilern B Taggares
Cafifornia Small Business Person of the Year,
1994
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microwaves, A new divigion was born that
has become the foca! point of Kathy's busi-
ness, with plans o capand into 3 varkty of
hot, healthy foods, condiments and drinks.
A “2lst century sutemay,” serving mose
than 70 foods, (s planned in LA in the
spring of "G4,

In her “spare timu,” Kathy speaks to
coliege students and business groups. is
active with 3 cancer clinte and local theater.
She has won nomereus avacds, ncluding
the National Association of Women
Business Owaers 1992 Business Woman of
the Year, the Boy Scouts of Les Angeles
1991 Distinguished Woman of he Year,
and fac. mugazine’s 1993 Eatreprenesr of
the Year for Manufacturizg.

Charles E. Cottrell
President
Cotirelf, Lid.
73490 Bouth Tucson Way
Englewood, Colorado 30112
3033 799-0401

Chiek Cottrell has butly an extromely
suecessful business by taking cuwe of oth-
ers, [n ihe process, he has made the world a
better wud safer place, saved Hves amd
improved the quatity of Ll for many.,

Chuek, his wif, Pegpy, and their twa
soss started the business 3t kame m 1978
with a single product aimed 3t infestion
prevention and conteol for dental offices,
The family pckup moved inventory from
te “shipping facility” (the garage) 1o the
“repackaging faciity” {the hasement) and
back, s 198), Chuck also wentw work for
another fism and became their top sales
representative while continuing & build bis
owe company. He s foced sethucky—
some catastrophic--by “continuing to
resmain focused on our goals, being conser-
valive ia our borrowing and spending ..
and by muintising, s comy 85 i sounds, a
posiive attitude.”

Totay, Cottrell, Lid,, employs niore
than 114 in a 50000 sguare-foot facility,

Charles £, Cotirel]
Cotorads Small Buviness Person of the Year,
5%

and had in excess of $20 million in sales in
1593, The firm masufacteres four of its
prasduct lines and Bas strategic markeling
sthnnces for others, offedng more than 300
products 1o the deata] and medical fields.
CotteelL. Lid., Is known for &s remarkable
eapril de cots, schieved through innava-
tive feuni-building sad Chuek's infectious
visar and miegrity.

f.ong before AIDS tecume an issue,
Chuek recogrized that the destat office
was 4 dungeross place, This promgied him
e found the Oifice Sterilization anad
Ascpais Procedures Research Foundation
(OSAPS, the teader in gducating the dental
industey sbaut infection conirsl, His come
pany has aisp funded a program at the
University of Texas involving an HEV-posi-
tive demtist who tenches safe care for AIDS
patigais.

Il addition to chairing or being on the
boards of sumerous professional organiza-
tions, Chuck aed bis Grm are significan
contributors in time and mosey fo the
American Fond for Dental Health, Kuds i
Need of Dentistry (2 Jocal chasity) and the
Nutioual Foundation for Dentistey for the
Huandicapped.

Mark F. Matheny
Chairraan, Presidert and Treasurey
TEK Elecironics Masufactuning Corp,
& Progress Drve
Muncheszey, Connecticus (6044
(203} 6478738

Muk Matheny started TEK Muna-
facturing Corporation in 1984 with six
employees, imtad funds, an empty ware-
house andd ideas, By 1992, TEK had over
30 employees, more than $4.1 million in
revenue and a sister company, TEK Com-
macatian Services, ine,

TEK Electronics was oniginally sel up
t0 assemble printed circuil boards. } has
exparded to ¢ bl line of services includ-
ing research and desiga, #lecirical and
mechanical CAD layout, wiriag and clie-
tro-mechanicat assembly,

In 1985, Mark designed 3 hearing-
paired amplification control for pay
phones for Southem New England Tele-
phone. TEK Communications was set up in
1988 t6 market the amplifier and the rest
year, TEK won a Jong-term conieact 1o pro-
vide 20,(KK0 units per year to Bell Atluntic.
Along the way, Mask remed o SCORE for
help in growing on a very tight hudge,

TEE Electronics has developed many
new electronic products. Mark has reesived
patents for 3 PIN fraud prevention onit and
a0 infra-red toive] phone that provides rle-
phone actwork access vis an mirared light
beam, The Iatess addition 1o YEK s product
line is the "Teuch Pen and Tradle,” 2
portable dats-ooliection system that reads
data from dime-sized electronic labels, then
recards them (o download to a computer.
Uxher products are a generator Joad soyuen-
cer, a coln stafien moniter for pay phones,
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Merk F. Slathemy
Conaecticur Small Buslsess Person of the Year,
394

a speech synthesizer. and & wireless pay
phone that communicaes via microwaves.

Mark gives financial suppost o the foal
high school track leam and other local pro-
jects. He also encourmges his emplovess to
carn additfonal college certificates and
degrees and pays for the courses. In recog-
nition of his accomplishments, Mark won
the Emst and Young 1991 Southern New
England Entreprencur Award.

James A, Flood Sr.
President
The Dover Post Co,
605 East Division Steeet
Dover, Delaware 19901
{3023 6783610
“I don’t s2¢ how you sleep ot night,”
said Jim Flood's acconatant sympathetical-
Iy the figores were that bad. It was 1975
ured they had been discussing Jim's pews-
paper, The Dover Post. The recently
launched weekly's finuncial stfux was so
bleak, a prospective invesior had 1old Jim,
“Except for the Hling, you're banknupt”
But a gopdd reponier never pives up, and
$im was 3 newspaper iman from way bk,
Members of the Flood family pliched in
- znd helped, and & key businessman in fhe

i2
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communiy decided he would back the
erterprise 2 litle longes.. Biwly the pice
tore bnghtensd.

To broaden circuiation, fim offered froe
home defivery, not knowing that free disteis
bition of commimity newspapers would
soom become 2 nations] wrend. The Tangly
did much of the delivery, and 1 worked,
Advertising sales picked ap and the compa-
8y won & contract n produce a weekly for
{iover Adr Porce Buse, Then, whon g logdd
mall was looking for an ad agenty © -
die 15 seocum, Jim and his dovghier and
sagr-in-law formed @ in-house advertiong
apency amd won the sooount. This became
2 majr {acior in maintaining cashflow,

Geadually, the local nvestors who had
helped got the papey swrted sold thewr stock
back 10 the Flond family. many of whom
work for the campany, All seven Flawd
children have worked o Dover ot ane pout
or another and Jim's wife, Mary, kept the
books, Business expanded 1o six communk
ty newspipers ax well a5 3 wide vanety of
printing and binding kobs. “The diversity of
the Company’s opErations is a major source
of our strengih and stability.” says lim, He
has been recogmzed by both his cormunie
1y arad Is indusery for his rontsibutions,
which inghede activity with the Chiarabier of
Commerce, the Modern Maturity Center,
the Central Delaware Committee on Drugs
and Alcohol, the Ratary Chily aod others.

B. Alan Melton
Chairman
C. Gregory Franks
President
fas1 Coast Transportation
1112 Third Sireet
Neptune Beach, Flovida 32266
(964) 2463741
Alan Melton and Grog, Franks donl rent
cars any more, They starfed Bast Coan
Transpertation o 1953 28 & car rental, hut
oW specidlize i huswry fransporiation for
exclusive, high-profile groops, focusing on
Ameniva's op five percent.

James A, Flood 3r.
Oelawgre Smal] Business Pevson of the Yeur,
1954

East Const 15 o major provider of ground
ransporiafion services for resons, corponse
tons wd individuals o the Jucksonville,
Fla., srea. Services inthude sirport want-
fers, sight-seeing tours, vehicle charters,
deep-sea fishing and sailing churters. and
conventions, Vehickes used are dehuxe vans
and coaches, luxery sedans and Hmousines.

A year affer sarting the cur reatdl, Eadt
Coast diversified to meet the peeds of
beachiront resong, Guests comng inte
Jackaenvilie Intermstional Asrpont faced a
5-mile taxi side or had 1o rent 3 cwr. Eagt
Coast mel thewm at the gake. handled their
lnggage, provided a driver, nowspapess,
refteshunents, local iaformation and a reatal
car ot the hotel. The service was impressive
aned buxiness douhlad yearly, 1n 1991, the
remsal buginess was phased sut.

East Coast ensures quality service by
rigid safety inspections, careful persoans
sclection, soliciting chent feedback and
providing unusual services. They have pro-
vided 40 white stretch limos at a time, hot
gir balloon rides, interpreiers and other
extraordinary requests. Using two employ-
ees ten years ago, East Coast today
employs 63 people. Gross revenue in that
first year was $47,000; in 1993, they
grossed over $2 million.
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8. Alan Melton
Fiorida Sualt Business Peeson of the Yeor,
1994

Greg and Alan credit the University of
North Florida's Smali Business Develope
ment Center for much of their success, Bast
Cuast way named by Jne, magazine a8 one
of 1989 fustest-growing privately held
compagies. Honers have alse come from
the local Chamber of Contmerce and the
Mol Limonsing Association,

Greg and Alan's civie and charhable
involvement is impressive: from science
fairs to soup kitchens, Sunday school o
mission work, juvenie delinguency coun-
seling 10 saving a local Ferry, They patici-
pate in the Charabes of Commerce, insiruc
seminars at the Small Business Develop-
ment Center and assist in @ fourism com-
mittee, Their firm alse gives financial supe
port 10 6 long fist o causes.

Anthony 1. Parnigoni
Presiden
Marketplace Prometions, luc.
2812 New Spring Road, Suite 180
Adlanta, Georgia 30339
{404) 333-9083

You aee i 2 grocery Store and someone
gives you a sample of 4 cookie you haven't
tricd yet—along with & coupon. Sure
encligh, when you hit the snacks-gnd-

G, Gregory Franis
Flarida Small Business Ferson of the Year,
1954

cookic aisle, infp your basket goes A box of
the coekies. [y one of the most effective
sales techniques, and it has spelled major
success for Tony Pamigoni.

Marketplace Promotions, founded in
1987, does ore-on-one marketing coatract
work for compantes like Nabisco, Laver
Brathers, and Proctor and Gambie. The
company, 4 standard-seter in its feld,
implesments premotions, ir-store couponing
and samping, biring and training and
supervising thousands of part-tie demon-
stratoss. it also provides a retsil support
farce of trained arvd experienced retad mer
chandisers whs de in-store stocking as well
as building and resetting displays.

Tony started his busingss with 37,000
and famity loans over the first year aling
20000 [t was money well-lavested; first
year sales were fust $138,060, but 1988
sales were $530,000 and 1993 sules
gxceeded $7 miflion.

Starbng with just 30 employees, Tony
now emgoys 45 full-bme and 3,500 pant-
e workers, They am carcfully sereened;
oaly 20 out of every 180 applicants are
hired. and anly eight of those begume

long-tesm: smployees. They enjoy substan-
tial bonuses based om profils, and umover
is low. Tho company provides extensive
training and sets high professienal stan-
dards for itz work {orce. It now operates
offices in four staies and & testing sateilite,
home-based computer-connected offives.

Marketplace Promotians it deeply
ivolved in communily work, In i home-
base community ia Cobb County, the com-
pany has funtded (in excess of $H1.900} the
local Smant Kids Program for disadvan-
taged youth and seppons o homeless shel
ter, domating food, chehing sad money.
Among his muay civic involvements, Tony
has worked with jocal vouth spons and the
Cabb Chamber of Commerce {which
nameit him Young Entreprencer of the Yenr
in 1991). He has wiso been o speaker for
namerous niarketing and business work-
shops.

Authony [. Pornigoni
Genrgia Smuall Business Ferson of the Year,
1994 )




RichardP. Kaatz
ngiéeﬂt
ClnireﬁTKautz
Vice President
Kautz ;zntiiiigns‘ Glass Company, nc.
254 Taitano Raué

%’fﬁmﬁﬁiﬂg; Guam 96941

(6711632031

Twoaty-one years ago. when Richard
and Claire Kawtz started selling glass win-
dows and doors on Guam, they werg the
island’s only glazing contractor, Since then
they have weathered syphoons, fire, mousi-
g competition amd ceonpmic downturms
e huild o muliianilion-doflar company,

Richard and Claire cume from Michi
gan. Richard hag worked in the glass busi-
nesy since 1935 amd Claire™s family has
awned 3 glogy conipany since 1949,
Richard worked i the glass business four
years in Hawaii. In 1971 they moved 10
Guam and twae years later. Koutz and Spus
wis begun with a $5.000 investinent.

They started out making and installing
starefrant plute ghiss windows, oiry donns
araf slominmn Tesh-shin doow, Then, in
1976, Typhoon Pamela destroved Guam,
The Kavizes responded by beiag the fisst o
intraduce typhoon shutters to the istad. In
(982, a fire destroyed their office and
inventory roem; an SBA loan put them
back in business and enabled them 10 rern
their command of Lhe market.

A building boom on Guam in the 1980
and warly 19908 saw their sules reach near
by §2.5 million i 1991, and while coneti-
ton increased wnd the construction industry
slowed, sales stayed azac $2 million the
nest vear,

Today, the Kautzes export to the
Norhem Marianas and (o Micronesia, have
27 employees and a product dne of win-
dow sorecns, und sliding and swinging
ghoss doors, They are looking 1o expand
into auto glass and dluminom ratfings,

4

Holivving that proper oaining wsd guide
anee o0 Wnporiant i maintaaing te com-
pany » reputation for consisiomt gh quali-
ty, they persenally Uadn their coployess,
Several have moved ingo supeevisory posi-
tions. Richard and Claire also spansor ath-
Jetic wams and the Special Qlympics, 1o
help teach children she importance of hard
wark andd determination,

Farl Y. Rashiwagl
OwneriGenersl Manager
T. Esain Farm, g,
dha Esaki's Produce
4780 Kahau Road
Kapaa, Hawaii 96746
{808} 822-7722

Eard Kashiwagi vent 0 work at the age
of 14, first a8 3 paperhoy, then o the Kadser
astate, He so improssed e Baisem that e
witg soomn Hving on the estue, working with
taeir fleet of boals and, at their insisicace,
attending private school af their expense.
While still there, he entered the University
of Hawaid, but his prades were so poor, he
wis asked 10 leave. A a local community
codlege, he met Chris, his wife-to-be, who
refused o marry hioy entil be had o degree,
That meant convinging the university to
sake him back then making 2 4.0 for the
st of hiy stadies! He samed s degree in

Small Business Week 1994

Claire A. and Richard P, Rast;
Guam Small Butiness Persons of the Year, .
i

Lerisl Indusiry sxanagement and they wed
n 1973,

Chris and Barl cwr short their honey-
moon to help hiv oneles, owoers of o large
praduce farm on Kawal, When one unche
had a heaet attack in 1980, Earl became
manager and graduslly began building the
whelosale side of the business. When the
fiest supermatkets opened on Kauat
1973, Eml went afier their business, while
ceavincing the tocal fammers 1o diversify
their crops to fill the needs of the stores, He
pioneered air-shipping papaya to the main-
land and using nearly empty amrplanes 10
bring in produce ot might, saving evervone
mongy. 3o whea a chef needed a box of
fresh raspherries within hours, the aiding
came through for Badd,

Meanwhike, Eurl set up 2 nevwork of
affiliztes to hely each other during crises.
When Hurricane fwa i Kazai in P82,
they were able ta divert incoming ship-
ments to Honolulu. After a major floed hit
the new warehouse in 1991, the network
filled Esaki's orders for two days, gt pro-
duee to ke ang helped hine clean up, Nine
months Juer, when Hurricane Iniki devas-
tated Kawal, Barl opened his facility o e
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Earl ¥. Koshiwagi
Hawati Smali Business Person of the Yoar,

e

National Guard for an emergency relief
center. For twiy momhs, he lived at the
warchouse. Chris desh with damage 1o
their home, took cire of the tiree childzm
and even toak the gusrdsmen’s laundry
keme and did # by hand.

la 1990, Exrt bought the fon Today &
is the largest proddnce wholesaler on Kaual,
with sales of mon: than $4.7 mitlion.

Dale K. Alldredpe
Proxident
Techni Teol Corporation
725 39h Street Nonh
Lewistoti, 1daho 83501
{208) 746.9041

Before Technic Teal Corporatien sold
its first Power Pruner, Dale Alldredge
knew il was going fo be 2 solid suscess,
Dale, ther the finsncial vice president for
Lewrs-Chrk Seare College. first saw the
protatyge of the prunpr—gssentially a
mini-chainsaw-on-s-stick-in 1987, He
recogmized 18 value to jandscapers, e
services, orchardists, stility compaales,
cemeterivs, mumcipaliines, colleges and
eniversitics and quitkly put fogether a
group of investors. The first year was
spent in developmem, the second, they

S
made 3.5 million but lost money; ever
since, profits have grown, and sales—
including exports to 40 coundsies—were

nearly $3.4 million fas1 year, The firms

employs 23 peeple, plas subcontracting for
aumarens services and s,

The Power Proner ix a wiescoping,
gasoline-powered treg-prumng ool that
weighs just 16 pounds, f allows s mer o
reach Brunches up 1o 17 feer off the pround,
previously arcessible only by Iadder. H has
wonr several awards, and was nanted 2
"$est Buy” by Consumer Digest, Last year,
Tecknic Tosl introduced the Kail-N-
Rack., What Jooks like decorative railing
aroind the bed of a pickup truck pops up in
60 seconds 1o an clevated rack thac sllows
oversized cargo to be carvied sufely, i
CORIES 0 Sizes 10 accomawdale any pick-
up. Techaie Toot also makes accessories
for its products: 2 hedpe toot and circalar
blade for the Power Pruser and & beke rack
andd protoctive puds for the Rl bNHack,

Technic Tool strosses Dule’s "our P
portabiiity, performance. production and
price. One of the Biggest selling points,
however, is "5 safery. The company oper-
ates umder diree prnciples: Low overhead,
the KISS theory (kerp it simple, stupid),
and a recognition of “peaple power,”

Bate. former manager and coreent com-
missioner of the Port of Lewiston, Idaho's
only seaport, is commitied W cemmunity
service. He is a frequent speaker at sorvice
¢labs and educational elasses. Technie Tool
Corporation s an active suppaster of the
Charber of Commerce, Pant Chy Action
Corporation, American Legion basshall
andd the Lewiston Roundup, Employees are
envouraged to become involved in the
community 2ad particigate in 2 Communily
event exch vear on company time.

Rachel Hobly
Presiders

Rachet's Bus Company
3014 West Fidimore Sueet
Chicago, Hhinois 60612
{312 533100

Kachel Hubia was the youngost g in
an Arkamsas family with 11 children, She
learned carly the reality of povenly and the
valee of hard work, w0 know whal was
wmpartant, and how to judge people on
their merit. Those lessons helped her not
only to build a multimillion-dolar busi-
ness, kel 10 improve the Hves of hundrads
af impaverished people as well,

Alfter anending Arkansag State Teschens
Cellege on scholarship, she moved (o
Chicagn, Following a divorce, she carmed 2
tiving s 3 telemarketer and raised thegr
children, In 1978, <he joined o school-ax
compuny and within 18 months, mose o
generd munagern

i?fzif K. Alldredye
Idabo Small Business Person of vhe Yeur,
58
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Ruchel Hiubka
Hinois Smelt Business Pevson of the Year,
1994

In 987, with 2 beliel in a child’s nght
t clean, sals sansporsation and 2 determi-
gation 10 provide jobs, training and incen-
tives for unskitied individuak, she started
Rachel’s Bus Company. She speant
18 months getting financing, insursace,
and bid qualification, In 1989, she was
awarded 90 bus reuigy by the Chicage
Board of Eduration; the company now
serves 135 routes and has expanded 1nio
charier service. Revenues for the Nt half
of 1997 were already nearly 33 mitlion,

Fo maintain a supply of qualified dvi-
vers and a support staff, Rachs! encourages
emplovess 1o reach higher, offers apportu-
nities R continuing education, promoting
fram within and peblicly rewarding good
wirk, A team safary program and raffle
gach week resudt in safer driving and high
mosale. Perfeet stendance and driving
secords, as well 38 charters booked by dri-
vers, result in bonuses. Whenever possible,
sKitls unrelaicd o a person’s normal job are
also used. And extra security measures fur-
ther protect the safety of the children.
Rachel’s incentives hiave carned the com-
pany & solid reputation for service, safely
and professionalisa.

A

Rachel regulacly offers ber company’s
resaurees 10 schooals and communify
groaps and activines, She supports the
Special Olympics, the Shriners” Cireus,
after-schoot and gifted-child programs, and
a school bus safely poster contest. She is
also very sclive in the National Association
of Wornen Business Owners,

Michael Madrid
President
Mike Madrid Company, e,
4801 US 52 West
West Lafayene, Indians 47986
(31734472008

During the 608, when the mfersiate
highway system was being bulll, road con-
stryciion was mosily gway from inffic,
cutiing its way through farminnd across the
nation. As the sysiem aged, however,
repairs and expansions had o be dong
“wader traffic,” exposing workers 10 a great
deal of danger. In 1584, Mike Madnid, who
worked for the Indiuna Department of
Trapsportation, recogmized 4 need for nals
fic safety conrol arvund worksites. He
resigned his job and, with equity in two
homes, his Tetirement account, and an
SBA-backed loan, siarted his firm in his
parage, He alse helped create 3 new indus-
ry. By 1990, Mike Madnd Co., Jac., had
made the Inc 504, and today is a $3 million
business employing 43 peaple.

Mike markets his company 5 8 single
source for all work-zone traffic contiol.
The company provides traffic and con-
struction signs, barricades, arrow boagds,
pavement marking and Bne removal, cone
crete surface preparation, mafertal sales
and fencing. There is a satellste warehonse
in southern [ndiana and 3 pavement-eark-
ing business Mike and 3 parter recently
bought in Evansville. They plas to exend
their services to Hinois and Kentucky,

Bike's company philosophy & Him te
best people vou can. Give them e best
tools available t¢ do the b, Organize
them. Let them do the work. Mike inves

Small Business Week 1994

Bichuel Madrid
fcliuns Sl Businesy Person of the Year,
et

in statpeof-theart cguipment, like solar
mowered signs and steel-shot blasters that
remove pavement marking and leave ap
debris behind. He has buil: 2 strong team—
and aveided unionization—by offering
exceBem wages, paid vacations, maid holi-
days, Christmas honuses, gronp health
care, and aiher iwentives, wany of which
ase unheard of in the construction industry,

Mike has conlributed o numerous com-
mamity projects. He is active in his church
and the Chamber of Commerce as well as
several professional and educational erga-
nizations. He and his compaay actively
support the tnited Way and other nos-
profit community endeavors.

Tom Hovland
President
Toms Hovland Enterprises
636 South Feders] Avenug
Mason City, Jowa 50481
(31514236614
Yo Haviand's lawyer will never forget
the day Ris client walked into the office
wearing & coat snd e, The kid who hed
grown up sround het rods and dragsiers,
and had once ridden 2 motoscycle down the
halls of his high school, had joined the
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Tom Hosignd
fowa Sall Buccness Person of the Yeur,
14

white-collar raks of marsgenent. It was
o (e recommendasion of the congultan
Tam had hired o help hun improve his
busisess, and while 3t meant suffering 2 iof
of tcasing, ke was willing 1o fsten and
tearn. That willingness has kelped Tom
build a muliingiion-dollar busisess.
Twenly years ago Tom began selfling
high performance oo pasts out of & snall
garage in Masan City, lowa, {ver the
years, he has made the changes needed to
survive, grow and prosper. He learned bet-
ter mnagement <kills. changed his maa-
agement 3tyke, learned to delegate, comput-
erized his stores anil ageressively managed
His accounts i 96 percont were vusrest,
To survive the sruggling economy during
the recession in the "8(s, Tom looked for
other markets. He convinend manufactur-
ing vompanies that lis local business could
provide them fools, fubcicants and shop
supplies with a much faster response and
betier pricing. Then Tom saw anather
untapped market: farmers needed many of
the products his compsny carried. Sp, he
stocked 6 van with agricahural parts and
suppiies and hired o salesman wifft an ugri-
culturai background. Recogniziag a frend
foward more urhan areas, Tom hired 3 mar-
keting speciatist and opened & supersose io

serve urban popuiation centers, Today, wish
the assistance of an SBA guaranteed loan,
he has &5 employees st 12 NAPA framchise
stores in ¥ cities goross northern and
gastern dowa, Sales eacecd 56 million,

Fom & nvolved in his commonity as
well. He pasticipazes in a populas exbibit ot
the Nonth Jowa Fair each year and serves 3
financial coordinator for 2 Chamber of
Commeree air show. He belped a Jarge
manufacturer secure § comamaity-backed
expansion oas, saving 700 jobs. As a
leder in his fieid, his expertise is sought
by NAPA, edycational institutions, and
othes business organizations.

Reginz K. Hanna
Presidens

Tom Hanua
Vice Prosident

KU

and puriured o “family” cufyre tha
remams (oday. To remedy slow or rnop-
existent defivories, they bl up stk and

" began shipping within 24 hours on 80 per

cent of orders, To win back customer loval-
1y, they had 1o oxcesd expectations. They
communicated their new yoals for quality
and service to dealers, dist still had o opers
ate on a COD basis for some time. They
maroved communications, started a aews.
Jester and exploved new and beiter maten-
als and improved lechnology. Bisiening 1o
their dealers and customers and wespond-
ing. They aiso staved an top of new prosl-
9g1s 1o be ready when mguests came in.
Bose America now massfacuns moer
than {086 ditferent products, many ous-
tamized. 1t has 3 wonderfelly diverse
wark foree that encompasses Korean,
Viermamese, Laotian. Mexiom, Native and

Rose America Corporation
1300 Hiram Street
Wichia, Kansas 67213-3344
{316} 264-9611

Kav and Tom Hanna's business i8
going to the dogs—and they couldn’t
be happier. Actually, the business is
going to the dogs, cats and hirses;
Kay and Tons pwn Rose America
Corp.. a leading producey of products
for animals.

In January 1934, the Hannag pur
chased B.). Indusirics, a once-sac-
cessful manufacrorer of animal con-
1ot producty: horse habiers, bridies
and blankets, and dog and cat cellars
axd leashes. But BJ. Indusinies was
on the brink of foreclosure; when employ-

ees Jeft for Christmas break, they didn'; fom ead Regina K. Haune

kaow if they woukd retum,

Kansoz Seall Business Persons of the Yeur,

The Hannas pedormed a nesr mirace: 1954

starting with the same brand name, product
tae and employess, they wimed the compa-
ny around. They rallied thee employees
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.%&m Americans as well as wiites¥In

Bd, 1l cmpiuygg? worked one shiff"to
supply 300 d::ﬁiers,»m.iav 198 imployuus
work three shifts 1o meet the dSnaids of
2,500 deadersswordwide. Sales ar%*':«?ﬁghl);e
$i25m il;é‘z?(}%sf U4 peroent of the anny-
al gales comes from owtside of Kansas,
withgWal-Mart aceounting for approxi-
mately hal salf of fotal sales,

Ruse Amenica sporstrs and parivipates
in nomerons industry activities, including
the Colorads Uuarier Horse Show
Association, snd has wosn 3 inde shaw
“best display” wward, Rose Americn hus
maintaised 2 long and invelved wiation-
ship with Tom’s alma mater, West High
School in Wichin, providing computer
equipment, lectures, and summer jobe a8
welt a% internships for at-risk studenis,

{zeorge Rigys
Presidant
Tom Wells
Vice Peesident
Embroidery Services, nc.
1437 Cox Avenue
Eranger, Kentneky 41018
(6i30) 2836700
Buy an embroidered shirt-in fuct, any
of an entire line of appurei—at Disacy
World or Dusacy Land, and the odids are
good it was designed and made by
Embroidery Services, Inc, of Belanger,
Kentucky, Stared st 12 vears ago, the
company boy becans alesder in s feld
In 1982, afier reading an artick on the
growing market {or monogrammed goods,
George Rigas butight o stogle-head sewing
nuachine for $18,000. He remed 100 synare
fest of floor space in o wirchouse behind 2
wilor shey in Madeir, Ohic, and went
work embroidering anifors shirts, rapkios
and buts for the wstmoist and bar indistey
Within two weeks, he bad hired bis first
employee; today he employs 9 workess,
The company supplies resorts around the
world with apparet beating the sesort loge.

18

George Riges
Eonturky Small Business Person of thr Year,
£

1t abo helde hicenses for 30 colleges and
patversiies.

Y 1985, Geoarge boupht g 12-head
sawing rmachine and he aext vear, # sec-
and; by P82 the comipany’s 63 employess
were opering a dozen {2-hesd machines
ang other staic-of-the-art equipment, That
year, sxles more than (ripled, exceeding
$7 million.

I 1989, the company was mcorporated

-and Tom Wells hecame a partner. Tom’s

marketing ability pushed sales to double in
1991, Since he joined the firm, salgs havs
increased by $6 mitlien, and made the
campuny & nabena feader. Tom also devel-
eped an innavative program o combat
flapging atiendance. In an industry where
repetition and boredom resuit in o lot of
absenteersn—especially on Monday morn-
ings-Tom institsted 2 bonus progeam for
perfene siendance. 1o 1993, the compuny
paid well over SHHBN in boruses and
Monduy-moming no-shows became o thing
of the sost,

The next project iz an on-site child care
cenier for employees whe must pay kuge
parts of their salaries for day care. George
and Tom are also working on providing
thelr employses 2 hot meal oo cach shift,

Tom Wells
Kentucky Snuil! Siusiness Person of the Year,
1994

Tom i a regular speaker for the
Chamber of Commerce, and is iavolved in
eeolugy work, youth sports and church
gotivities, George 36 especially Involved in
the Speoud Olympics. Hoth suppod O
Jotmay Berch schokuship fund,

Charles N, fauiltheau
Prosilent
Lafaystic Woodworks, I
30 Caaneron Sireet
Latayetee, Lovistana 7502
(18 2338250

On Priday, Ned Gilbean tanked up the
company ear for a trip o Opelousas.,.to the
barkrupicy court, He bad seen his compa-
iy theough some bad years, but #t looked
like tos was it {f Lafayeue Woodworks
didn't come up with $70,000 by Monday
morring. April Fool's Day, 1991, the com-
pany would be vouble to meet its obliga-
tions. Already, management had covered
the payrell with personal checks, even
pocket change, when the bank refused to,
Things were Meak.

Ned never made thut tnp. The company,
which provides wood and both stock and
cestom milhwork products, solleced
STS 0 i reoeividilon and survived, Howas
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Charley N, Gultbean
Lowisiana Sawdl Business Person of the Vear,
ey

aearty e end of 4 struggte o had fasd
throughout the mid o late "80s, when the
bottorm had {allen out of the o and gas
markets and crippled the petrolesm-depea-
dent economy of Lafayette, La. Between
1987 and 1990, the company, founded in
1948, had lost nearly ¢ half svillion dollars,
i spite of increazing sules. Par of that was
due 1o a bacly fakering building indestry,
part to diversification to other geogruphical
areas that wis vital for long-term survival,
and part was due to a heavy debt inad. But
Ned, then general manager, persusded the
shargholders to convert their loans w stuck,
chminating intecest payments. He liguidat-
ed S600.000 in inventory, cut stock
furnover tigse int half, shut down unprof-
itahle depatments, negotiated a 15 pereent
acrossthe-board pay out with employees,
and cut the debt by $1 million in 1o years,
restoring profitability, Alier the bank
refused 1o cover the payroll in 1989, Ned
ook his business elsewhere, and secured
the fiest of two SBA-backed loans which
gave the company the operatisg capital it
needed 10 retwrm 1o a healthy status.

The company started with just fouer
workers, and by 1962, there were 1] en-
ployees, Red look over as generl manager
in 1977 and began o build the company. In

spite of the hard times, the company has
grown 10 114 employees, with showroums
in Lafuyerte, Lake Charles and Baten
Rouge, sales of nearly $1 (.8 miltion and
1993 earnings that were triple the provioes
year's. Ned was named president of the
company tn 1992,

He is exgemely active ja civie, camru-
nity and church activities, and retired a8 a
L1, Colonel fram the National Guard,

Elizabeth N, Birchiield
Bresident
Accessories Unlimued of Maine
27 Maple Streey
Corpigh, Maine 84630
{207} 625.842]

Chris Birchfield, divorced and with g
young chiid, was lookisg for a way 1o sup-
plement ber salary in 1968 and started
making canvas e bags parviime. Teday
ske owns 2 mulimillion dollar company.,
Accessories Unlimited of Maine, and
touats ameng her custosees Blooming-
dales, Lord and Taylor, LL. Bean, Laura
Ashley, Sak’s Fifth Avenoe, Talboss, and
Hareouls.

{2 the mid “M0s, Cheis moved with her
new husband fo an ofd fanmn iz Limingion,
Maine, When her husband was Laid off
from his job, Cheis 1ok the anly job she
couldd find, driving 2 schoal Bos, but hated
1. So, she ook the $200 she had suved 1o
buy a cow, hought a sewing machine, and
sel up shop ia the barn, She sold bags
through a local craft co-0p, and when the
first big paycheck came in, Chuis rentsd
space in town. She scrimped $17 from the

food money fo buy seme carvas, and began’

wotking fuli-time a the business.
Meanwhile, she made wedding dresses o
pay the reat,

Eventualiy she and her hushand moved
10 2 house in town with 2 bam whems the
sewing was done. In 1977, Chris hired her
fiest employee, obtained one very large
account and several smailor ones, In 198D,
she ook on 3 partaer, got an SBA-assisted
loan and her first pagcheck, $100 & wesk.
By 1982, sales were roughly $1.5 million.
Thaa the bontom dropped cat: & major
aveouni switched fo loreipn manufattargrs,
salzs dropped to S600.000, and Chris had
to lay off 35 workers. Bt was |988 before
the company was profiiable again. Today, it
has 1wo manufacturing facilities and
employs 83 people on two shifts with sales
ground 33 miflion annually. Chng still
prastaing extremely high quality standurds
and o commiiment to hor cmnlovees, To
give them pridk in thelr product and come
bat boredom, the stitchery leam all phases
of production and swilch jobs several imes
datly. Employees have input 1o decision-
making and suggestions are enceuraged,

Cheis is generous with ber tinie and sup-
port for her community. helping build Bugi-

Flizabeth ¥, Birchfiaid
Maine Small Business Perspy of the Year,
1994
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‘ .;%‘ia Maine and contributing mdtchan-
se 10 organizatioss like the Childreh's

Museum, Pﬁb!ing’;%;}g chnrch groups.

Dirithy J. White
resident/CHEO
'k, Mimcle Services. Inc.
¥ 2605 Cabover Drive, Suite 3
Hanover, Margland 2107
(410} 333.0604
In 2 bosiness where schiaving even
basie customer satssloction 1y dilficat,
Dorothy While became known as “The
Miracie Lady.” Dorothy slarted » house
cleaning service in 1982 to help suppont
her family when her hushand was disabled.
The company grew 10 serve 130 homes in
the Columbia, Md.. area, Her compieieness
and attention Lo detal sarned ber the
moniker dat she lutor wpplied o her con-
paay, Miracle Servives, Inc.

[t was when the execuiives whose
homes she cleansd wanted her 1o bring the
samtie degree of profesionalism o their
offices that the business really began 1o
grow. [n §986, with fve employess, she
gained eniry into the commercial world
through the sponsorship of her residential
clients. That year, Miracle Serviees, Ing.,
had nearly 1 milfion i revenses and was
aceepied into the SBA's 8{z) Program.
With access and contracting suppert {o the
federal sector, the business took off.

By 892, Miracle Services, Iac, em-
ployed aver 330 fl- and 400 part-time
warkers. Revenues were $10.3 million.

Miracle Services, Ine., uses enly the
highest quallty cleuntag supplies and
equipment. Employees are highly irained
and motivated o xhieve excellence witkin
the structure of each task. They are tasght
that the perception of cleantiness is what
custamers see, touch and smell every day,
Task and frequency sehedules become sipy
ply & way fo eflectively manage thewr wark,

Dorothy White has Ben 4 volunteer at
the Howard County Genera! Hospinal,

P

Dorothy §. Whize
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where she i also on the hospital fourgle
fian board, and the locu! senior center and
chifdren's home, She is nctive i her church
and s 0 speaker o high schools, colleges
ami universities. Every summer, Dorothy
employs sizdents 1o allow them 1o gain
“real world” experience about perfos
mance, responsthility and aceountability,
She i wiso generous lo maay charities.

David M. Dunn
President & CEQ
Dunn & Comgmay, Ine.
78 Groen Styeet
Clinton, Massachusenis 015710-0048
{508) 3688503

You're 4 publisher who has jugt found
crucial mistakes on rwo pages of a newly
printed book that must be 6uf on a cenain
date, Who va goans enll? “The Beck
Bogtor!” He 15 David Durn of Clinton.
Mass., and ¥ saves bis cusiomers 52§ mil-
lion a year, in just this one cost, ke saved
the publisher moy than $2 aillian,

Bavid was stanager of product develop-
ment for Colonial Press in 1976, when he
aoted the many contracts the press didn’t
bid on becase they required snique fuishe
ing operaiions. David syw the potential and

M i
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resigned o start his own company. The
business grew gatil the rocession in the mid
*80s. To provide work for his employees,
Bavid persuaded publishers thas he could
ingrease their profits by converting their
averntick and remened hardeover ediings,
which they could sell for about 58 cems,
mro $4-35 paperbacks. Soon the company
was also fixing any sumber of mistakes
and owt-of-date books, lanovation is the
kev, “Rescuing” aver 15 miflion books 3
year for companies arousd the world, Dunn
& Co. has replaced 4 puge in 430000 tele
phone books, unstack an over-gload Beast
i 10008 “Bensly ami the Beast” books,
and even microwaved a chifdren’s book (o
get the cover to he flat.

Today, Dann & Co. employs more i
80 workers i 2 aearly $3 million-g-year
pusiness. Through Dovid's tenacily, they
also owa the 230000 square-fooi building
that also serves as & smatl business mesba-
tor. In 1987, David bought the building,
thes the bank fatled and the FDIC taok
over the mostgage. 1 (ook 3 fonr-year
strgple and help frons the SBA and
SCORE 10 buy buck (e mongags.

Converting Rasdbacks to paperbacks has
abways produced an enormaus amonr of
wiste: 260 tons of book bagks a yeor.

Bavid M, Boun
Massachuseis Smel Business Person

of the Year, 1604
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David came up with & salution, cajled #t
YESTERBOARD and it bas spawned a
new division Jor Dunn & Co. and created
dozens of gew jobs, [lustrations sre lami-
gated 1o one side of the waste board and
cork to the hack, Then ihe Bems are cut o
make Hems ke nowebooks. cossiers, puz-
hes, children's hiocks and hot mats. Serap
fram 3 nearby swwmill 1S vsed o make
boxes, The llems were launched at the
ciutey store David's wife owns; they sold
oul in twe days and are now sold by more
than 1000 renidfers woridudde,

David is also wetive i his community.
Hie helped keep & local hospital open, then
helped it emerge fram bankrapicy, He
arganized o proup o sudy o seliinsured
group-Biealth progeam, serves oa the bourds
of the Untied Way and the local bistorical
sogiety, and is Involved with the Chamber
of Commercs, Rotury Club, the sohid waste
commitiee, dowstowa revitalization,
chirck and othiers. He helpd six hosiness-
es get started, estblished a resource mate-
rials center in Bis budding for Jecsl
schoals, and provides belp 1o a foundssion
that distributes books to Bastern Lorope
and Africa. He s slso a frequent spozker.

Wallace K. Tsuha
President
Saturn Elecisonies & Engineesing, Inc.
2119 Austin
Rochester Hills, Michigan 48309
{3131 8322120

Wally Tsuba atways had the entrepre-
neurial spirits ar age 8 Be was already
hawking newspapers. Bat 8 was when e
joined the Ay in 1961 that ke discovered
tis ingenious gift for eloctronies. Hix Amay
{raining and work ivd 1w jobs with GM,
Rockwell Interaational and TRW, but in the
back of bis mind was always the idea of
awning his owa company. He got hig
charce i |98, when TRW decided w dise
continge 2 project he had overseen. Wally
bought the rights to the project and went 1o
work an his dining room table,

Within monhs, he had moved Sataen
Eleotronics & Engineering o rented space
and Hred 1) employees. Sules went from
$700,000 in 1986 1o 38 million in 1998 In
1991, the firme bought Beta Mapufacturing,
with plants in Mississippi and Mexicn,
That same vear, the wude industry recession
hit Sasurn haed, Rather thar fay off sssem-
Bly workers {or threc weeks, everyane,
including Wally, took a week of snpaid
feave. [t was a typical response ia the toam
climate he nurtures, [n 1992, Sstum
bounced hack with sales of $23.7 mitlion,

At first, Satuen ooty did engineering,
bigt today the fivm & divided tite four dis-
tinel groups, each with i ows basingss
plan aod badged, Tha oleclromes group
asserabiles cirguit boards that controf o var-
ety of fusctions i awtomebiies. The “high
religbitity” grovp does defense work: some
20 Saturn ciovut bourds are in the sew
MIAZ tunk. The SHA's R{a) Program
helped the company yualify for DoD con-
tractz, and in spite of mifitary cutbagks,
defense work has been an area of growth.
Bety, the electro-mechagical group, makes
divices Lhe lights smd switchos for use in
vefickes. The fourth divigion focuses on
rescarch and development, The company
has won pumerous awards, including 2
Dun & Headstreet "Hest of America,” i has
appeared on the Ine 300 wwice.

Saturn i minority owned--Wally i3 2
Hawan-born Japanese American—and
nearty half of 115 emplovees are minosiy,
The firm i dedicated o improving educa-
tion fur minostties and the disadvartaged,
providing summer intemships 10 youth and
commitiing $100,008 1o the Convergenre
Education Foundation 1 promete early
minority educanon in math and setence.
Saturo offers in-bouse training a5 well a5
rimbursing tuition costs o employees. In
the Mississippi plant, whese 23 percent of
the workers have only a fifih-grade educa
tion, Satwmn, with the help of local bust-
pesses, hos arranged classes to raise the

Waflace K. Tsuha
Michigan Sl Business Person of the Year,
1994

edgeational leved to at least a GED. The
commpuny ik sl widely Jnvolved with pro-
fessional groups and chasdliss i is com
auandty, {0 suppors bespice, and employess
ratse money for Christmas gifts to needy
families arad nursing home resudints.

Barhara Anae King
Pressidens
Lamdscape Structuses, Inc.
801 7th Swreet Seuth
Delanio, Minnesoty 55388
{612)972-33%1

In 197G, Barbara King was working a5 4
freslance food sivlist. Her husband, Steve,
was 3 frustrated landscape architect whose
custarn playground equipment Kept getling
rui from aver-budgel projucts. o 1971,
they finally ook the phunge: they borowedd
$1,000 1o pay for incorpoarating fees and to
buy a saw, mad Steve went 1o work in the
baserness, He designed, beilt and insialled
the playground equipment that they sold 1o
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Al developers. [n need of working:capi-
P Lo

12, the Kings went fo a finance company.
The loan officEr{zgreed to the loan, but
only if they developed a beller.w&ng
SySlenL. Th%rgci)}t thing he knew¥he*was
conducting eveping bookkeeping classes at

the,Kings' kitchen table,

%?scapc Structurss, Inc. grew so fast
that by 1975, the Kings were tapped out at
the finance companies, banks, even SBA.
The house had a second mortgage, they
were working 16-18 hour days, and still,
says Barbara, “paydays were for our other
three employees.” They faced a tough deci-
sion and finally gave up half ownership to
a venture capital group. From there, the
business took off. Today, products manu-
factored from aluminum, steel, and plastic
are sold to parks, schools, day care centers,
restaurants, housing developments and hos-
pitals around the world. Landscape
Structures has sales representatives in all
50 states plus 20 representatives world-
wide. [n the Last 10 years, they have gone
from 35 employees and $5 million in
gross sales to 174 employees and sales of
nearly $30 milkon in 1992,

Barbara and Steve have led the play-
ground equipment figld in innovations.
They were the first to construct a continu-
ous connected play structure, now the
industry standard. Barbara and Steve intro-
duced specially coated chains with high
weather resistant qualities and use recycled
plastic. Equipment is designed to be handi-
cap-accessible. They instituted process
improvement teams from all levels of marn-
agement and production to monitor opera-
tions continuously. The company pays
tuition for employees who take courses to
improve their technical skills and maintains
feedback mechanisms with its sales force,
its customers and its suppliers. The result is
that Landscape Structures has a healthy {0
percent share of the $300 million world
market in play equipment,

Barbara and Steve and their company
are deeply involved in the community.
They have donated their time and their
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playgrounds in Minneapolis as part of the
United Way. The company is a Partner for
Quality Education with the Delano public
school. Barbara has been active personally
in the Volunteers of America, the
Minneapolis Community College Founda-
tion and other community projects,

Paul T. Wall
Managing Partner

Arlene H. Wall

Pariner
Classy Chassis Full Service
Car Wash
1899 Pass Road
Biloxi, Mississippi 39531
{601) 388-6600

[n 1978, Tom Wall retired
from the military after 22
years. Following a stint as
owner of a Biloxi, Miss.,
restaurant, Tom and Arlene
started the Classy Chassis Car
Wash in July of 1986. For the
first two years, Classy Chassis
lost money, but ever since,
revenues have continued to
climb. In 1993 sales were
nearly $830,000.

Small Business Week 1994

The Walls opened their second car wash
in Ocean Springs. Miss., in January 1991
In 1992, a nearby four-bay, self-service car
wash was bought. renovated and opened
under the name Classy Chassis Junior, And
in 1993 they bought a 15-minute oil change
and lubrication facility in Pascagounla. A
full-service car wash is projected on the
adjoining property for 1994, In 1993, they
also opened, under lease, a full-service car
wash, convenience store, quick-lube and
gasoline outlet in Gulfport.

Tom and Arlene Wall have built a prof-
itable business and a reputation for honesty
and giving the customer a fair shake.
Classy Chassis now has a firm four-city
base of operations and a growing revenue
base. Starting with 15 employees in 1986,
it now employs 100. Tom credits the SBA's
with helping them get their family business
under way.

Tom and Arlene believe in giving young
people opportunities in their business in
management and leadership roles. Their
son is now the general manager of the firm

Paul T. and Arlene H, Wall
Mississippi Small Business Persons of the Year.
1994
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and chargad with the day-to-day operation
of the busines,

The Walls we heavily involved in the
community, and spend both thermselives and
their money in helping others, They have
donated handreds of free car washes 1o Red
Cross Bood donors and volusteess. Roth
are active in the Bovs and Gids Chube
Tornt was cited as “Father of the Yewr” in
199 —and nomereus givie, service and
professional erganizations, He was elected
8 city countiiman of Biloxy in 15493,
Atlene, who aiso runs a suecessiul rea!
estate company, was Resltoc of the Year in
1993 as well as president of the Biloxi and
Qcean Springs Beant of Realors.

David R. Zapatka
President
Z-Tech Companics, Inc.
133 N Cedurbrook
Springfield, Missouri 63802
{(417) B69- 180

Dave Zapatka doesn’t take his cus-
tamers (o the cleaners—he brings the
cleaners to them. Dave feanded Z-Tech
Crnpanies, I, a cleaning services com-
pany, i 1972, He buikt it from 2 ore-man
aperation £ one thut employs mere thap
40 people in four states and has sakes in
excess of $4.5 milfion,

The company stanted with raditional
cleaning services sach as coning! janiton-
al, carpet and vpholstery cleaning, window
cleaning, tile and roncrere floor cleaning
and refinishing, and residemial maid ser
vices. [t has sxpanded 10 Inglade more spe-
ciatized and advamed services such a5 bio-
hazard medical waste removal, indusieial
equipment chaning, and FDA-Inspecied
food area cleaning,

Finding and trining good employees s
sspeciatly chatienging in the professionst
cheaniag business, The work wnds 10 draw
employees with 4 relatively low level of
education and work skills, and tarmover is
guite high, Dave has concentrated 2 groat

deal of effort 1o overcame this problem,
and has achieved an emploves relention
rate Beer than twice the industry's nation-

al average. A safety program cai imiuries

and absenlesism by hall in one year, and
e company has an excellent safety record.
Z-Tech ako established an imovative liter-
acy program that provides futerng in read-
ing. writing, math and speliing skills. A
TWD-YORT SLRETVISDr-HAiaing program cov-
o5 skills in humar melations, safety and
supereision, and a management training
course Ceaiz with iotal qualily management
znd customer relations. Employees are paid
10 atiend these chasses weekly. As a resolt
of Z-Tech's training, its emplovess moeive
numerous comanendations feom customers
for “going the extra mile.” Customer Jet-
ters are veprinted in Z-Tech's newsletier.
Dave alen writes a personal thank you card
1o gvery employee on the anniversary of
their emplayment,

Community involvernent i§ 4 high prior-
ity for Dave, He sponsors literacy, voter
registration and blood drive pragrams. He
reguiarly donates cleaning services fo com.
munity evenis such as the Spriagfield
Downtown Associgtion’s holiday parades
and other fund-raising svents. He partici-

Barid R, Zapatka
Missonri Small Business Person of the Year,
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pales in-Sonthwest Missouri Siate
Universily's “Mentoring for Suceess” pro-
gram, donating one hour each week with an
“al nisk” sixth grader at schoo! on reading
and homework,

Eri¢ H. Pierce
Owser

Marc A, Plerce
{rwner

Big Sky Carvers

3R 5, Rabragd

Mankattan, Montana 537414
(4063 284-3193

As in days of yare, they went west,
leaving Chicage for the wide-open spaces
of Montara, a father and son fooking for a
hetter way of life. Notenly did they find
i ey helped improve the lives of dozens
of pihers and bailt o 34 milion compuny in
the process.

Deeply deveted family men commitied
1 4 soag sense of ethics, Erike and his son
Marc created a business that suppons both
the pristine nature of Montanz and some
loeal 63 artisans. Narting with iheir
dream, skill in wosdwaorkiag, and a fove of
the outdoors, Bric and More began making
hand-carved and painted decerative duck
decoys. Az business grew, they combingd
feir work with other professional antizs
whils contracting for certain other services,
gradually bringing more and more of the
process “in-house.” To broaden the quto-
raer base, they added carvings of aon-game
birds, fish and wilditfe, as well as decora-
tive signs. Today'’s inventory of 250 tems
accounts for over 60,000 sates a vear.

The company has managed 1o carve
il a niche between oae-ofaking cre-




.% by highly skifted

artists and mags-pro-
duced goods Tromsthe
Oricnt, By using &W%ﬁg
machines and a,5creen-
ing ;mces’s‘ ytoncer
wéwaé-pﬁmiﬁg and
iztspz“c‘:h% t%te}' produce
relatively high volume
while mainitining a high
level of quality. Winaimg
Ducks Unlimited 25 2
major custemer gave the
cempany & tremendous
boost, and spurred the
Picrees o cxpond thelr eustomer Basgem
today they ship lo every state in the U.S. as
wetl as foreign countries. 1n 1992, they
won Ducks Unlimited’s highest award io
business.

The Pierces’ commitment to sheir com-
munity and environment is evident in the
appearance of their facilities. their careful
waste-disposal, and in their continuing sup-
port for various wildlifc groups and chari-
ties, Big Brothers and Sisiers, Lide
League, a food bask, and Montana State
University.

Norris B, Marshull
President
Marshail Engines, T,
434 West 8th Suees
Kenrmoy, Nebraska 68847
{3083 234-678K

Like that of so muny other small buste
ness peaple. Norris Marshall's story st
in his garage. In 1982, working alone,
Norris started a custom maching shop.
Soon he was doing custom eagine rehulld.
ing. Today he s president of Manshall
Engines, Ine,, 2 $6.3 million company.

Marshall Engines remanufactures sune
motive engines and parts, 3 process pio-
neered by the Ford Motor Co. during
World War IL Ungines are sold on an ok
change basis, returming the raw materiaigem
the engine core—{or remanufacturing.
24

Eric 11, Pierce and Murc A, Pierce
Muritina Sniat] Business Persons of the Vear,
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Nuorris Lired his first emplogyec in 1983,
thew added more w1986 when he moved
0 a new and larger tocation, The following
yeear, Norris sht down the costom machine
wark to focus the compaay on engine
remanulacturing. By Februgry 1990, his
stail numbered 31 production amd office
emplovees, That fall. with the belp of an
SBA loan, the facilities were expanded 10
accommadale the coropany’s rapid prowih,
That year, Marshali Engines alw seffered a

Norris i, Marshall
Nebraska Smull Business Ferson of the Year,
19
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serious blow: warranty problems du¢ 16
ane employee cost the company 3100004,
by standtng behind his product, and getting
extensiony from supplhiers and an infusion
of private capital, Noris was able to con
sinue expanding aod gained market share,

By late 1993, Nomis had 90 employess
and annual sales of $6.5 million dollars,
Since 1987, engine production has
screased from 40 per month to 1,180 per
month. Employment iy expecied to double
m ihe negt tiree yeass,

Marshall Engines’ growth has provided
the Kearney mred with much-needed new
jubs, Rockwell nternational closed a plagt
in Kearney in 1985 and o nearby Sperry
New Holland plant closed in 1986, Norris
has an appressive recruitment program in
plice and has begun seeruiting Spanish-
speiking minoritios,

Norris Marshall's outstanding success is
based on four principles: a reputation for
building 4 quality product; standing behind
the product with escellent warranties along
with u willingpess 1o work out special cus-
lomer service problems; goad service and
responding to cusiomer needs as though
they were special orders; and by offering
an allernative 10 the other brands in the
markel,

A piot and published writer, Noms is
active in his cherch und civic 2nd profes-
sional organizations. He is vice president
of the Production Eagine Remasufaciucers
Association and 3 United Way Pacesetier,

Timethy . Madden
President
Pacific States Communications
of Nevads, Ing,
473 Langley Lane, Suite {82
Rene, Nevada 89302
{70321328-2020
Know vour business, know vour cos-
temner, offec the best product and service,
dir whatever it takes 1o keep vour cus-
temers happy, maybe get a hucky break,
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Frmothy . Madien

Hevada Small Busisess Person of the Year,
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and vou have ) formula for suspess. Just
ask Tim Madden, whose comsunications
company kas peen profitable since its
fourth month. Sianed with only $12.000 in
Dreversber 1986, it had fiest-year sades of
more than S182000 and hit the §2 million
range in 381

Tim invests in his employces, seading
his sales and technical staff 1o factory ain-
ing schoels so they know the products they
market and work on, something ouany of
his competitors don’t do. He also provides
health insutane, including dental benefils,
ilis employees, in fum, are very joyal, and
wrnover is low,

Muogt of the cempany's profits have
gone back into buying feols, iraining,
nvenlory, vehicks and office furmishings,
A demeonstration wom incorporates #ll he
capipment the company sells, so cusiomers
can s the equipment and feptures before
tayiag. Pacific Sirtes Communicaiions
also has 2 disaster program that tan pro-
vide up to 23 felephones in twe hours in
the event i caiamer's sysiem becomes
ingperable, Service i3 offered zround
the cloek, seven days 8 week, and, after the
initial installation fee, training is free lo
CHSTOMSE.

Tint's investrments have paid off, The
originat staff of (hree has grown to nestly
20, and there is a new branch office in

Carson City. The company has shown -

steady growtls since the beginning. In
1989, Pacific St Communications dou-
bied iy cuslomer base and bought the
mventary and asses of 3 sompetitor, In
1993, pearty half of now hustacss was from
custemer referrais. and sales awards from
vemdors contipee 1o stack up.

Tum mvesis in his community as well.
His firn donated a whephone system and
servicas for the life of the system to the
Runald MeDonadd House, and more than
FH0.000 10 equipment and services o the
Reao Rodes. Pacific States Communi-
cations provides Installation of telephones
for the Museular Dysivoghy Telethon, as
well as raisi thousands more in dona-
tions, and recently joined the Care Chest,
which provides fulty services snd eyuip-
ment 1o the needy,

Karen €. und Robert €. Collman
New Hempshire Small Business Persons of the
Tear, 1994

Karen C, Collman
Cafhwner

Robert C. Collman
Co-Dwner
(ule River Designs, Limited
PO, Box 847, Main Sucer
Franconia, New Hampshire 03380
{603y £23.7457

Guale Kiver Desipns got started almost
by acoident. Karen Collman, 3 fermer
teacher, weaver and costume designer, wis
working at home sewing expeditionguality
tents, A& [nend, wha cwned Garne) i, ¢
fetwral-itber eatalog company, asked Karen
10 sew xome English flansel sheets o US.
standard sizes. Later, a Carnet HH{ seam-
siress pot sick amd Kaen filled i, In 1979,
whent the friend asked her to sew nights
gowns, Karen and her busbund, Chris, 2
business manager wixd consultant, bired an
empioyee, got & tax aumber amd started
cliting gowas ot of Hannel sheets,

The company vperatad on of the attie
urit the aext yeur, when the Culimans
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bt a larger home and hired TolRmone

aployzes. Buginess was se&smmi?{i%z
spring and fali Salgsain 1984, 2 major 20
count went bankrapt, and 1a %%B’fhé}’ suf-
fered a devagiating fire, yet made¥all their
deliveries on e, With the help of SBA
and the New Hampshire Small Businesz
Dﬁ?ﬁla’f}gﬂcﬁi Center, they have dealt with
hardships and carefully managed prowth

. averagiag 123 percent over the pust five
years. The company employs 24 people a5
well as manuging 11 szbeontragts.
Production is year-round in 7.500 square
feet of space, sod Karen and Cheis alse run
3 retaif outiet. Sales aze 81.2 miition.

The Collmans specialize in 1K) percemt
cotton sleepwear, malernity and narsing
clothes, Primary cestomers are cataleg
companies like Garnst Hill and Mother-
wear, and despite cheuper competition,
their classke designs and high-quality work-
masshin have won tremeadous loyalty,

Except for Chrig, Gale River Is woman-
owneid and mamged. I 2 business known
for exptedtation, whedules are flexible,
salaries are excellent, and premotion is
frown within, About 20 percent of e work-
vy are minority; some are Cambodian
ezfugees wham the Collmias helped 1o
rescitle {Karen arsl Chris are very aciive in
the New Hampshirs Refugee Resettlement
Program amsd bave heiped soveral stan their
own businesses}, Mo thaz a third of their
- subcontracts sre with minerily-owned

Tirms and one 5 2 shelresed workshop.

Br. James ¥. Yoh
President and CEO
Galagy Scientific Corporation
2500 English Creck Avenue
Building 2
Pleasantville, New Jamsey 8232
(608 450

Sim Yoh was born i China in 1947, He
escaped to the U5, by way of Taiwan,
amiving here with $202 in his pocket and 2

. fuil scholarship 10 Netre Pame, There he

%

earmed 4 ﬂgzmle in muclear physics and

went on 1o build one of the {astesi-growing
companies in the couniry.

Bt started the company in 1978 with
wo emplovees and sales of $19,000. In
1988, the company recetved 80 centifics.
tion and by 1993, grew 1o corporation with
260 employess, offices across {he nation
and sales of over of $H million, Projected
revemues for 1984 are $24 million,

Galaxy Scientfie provides high-tech
enginsering support 1 the Department of
Transpostation, Bepaament of Defense, the
National Aeropautics gnd Space Adminis-
tration as well 83 commercis} indusiries.
Starting as sitictly a Depaciment of
Defense contractor, Gataxy Sciemific ha
reduced its military base to 58 percent in
response o defense cuthacks. It is a leader
i the research, developmeny, festing and
svaination of advanced avienics and aero-
aautical systems, Mare than half the
employees have advanced degrees. Since
it inception, Galaxy has been awarded
more than 3137 million i both campetitive
and gole-selrce contracts. The compaay
has officss in New Jersey, Peasylvanis,
Vitginia, Georgia, Texas and Califurnia,

Bim and his company have won many
prestigions awards, In 1991, he was select
ed the SBAs Regional Minority Small

Dr. Jomes W. Yok
New Jerzey Smul] Businesy Person of the Vear,
1954
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Business Person of the Year for Region i,
In 1993, Galaxy Scieatific ranked fifth on
the Inc 500, '

Jim s 3 srong commeaity supportér. He
i5 & board member of the Atlantic City
Medical Center, and @3 actively fvolved in
fund raising for modermization of the bos-
pital’s padiatric units aad creaion of the
trauma center, He s the lead spomsor of the
Technical Youth Program which provides
technical summer johs for kigh school sty
dents from disadvantaged families.

Stewart R, Little
CEOQ
- Diversified Business Technologies, Inc.
505 Marquene, NW, Suijie {ne
Albuguerque, New Mexieo 87102
(505} 246-9223

Tewas in 1987 that Diversified Business
Technologies opened its doots with litle
capual and rwo employees—Stewart Litle
and his father, Vires, Today, DBT exploys
100 peaple, bas $20 million in contracts in
hand and §3 miltion n sales=an increase
of 430 percent in the last ihrze years slone.

Originally providing systems mainte-
nance and trainiag services to the Burgan
of Indixn Affairs, DBT joised the SBAs
&a} Program i 1990, Starting by subeon-
wacting for Jarger firms. DET has pained
nattonal recognition, expanding into sys-
lerns integration and mamefaciuning while
developing its ownt line of producis gnd
telecommunications services. Today, the
campany enjeys o costomer base that
includes aot only governiment agencies but
alkso Indian wibes, nonpeofit organizations,
indepsndent contractors, and many others.

Recognizing that suceess 1 the infor-
maton age comes frem forging steategic
alliances, Stewart, a member of fhe
Mojave-Hopt tribe, used relained earnings
to finance development of the lntegrated
Tribal Network, ITN gives Indion tribes,
orgamzations and businesses instant elec-
troni commugication to disseminate isfor-
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mation and market opporiunities from one
pari of the country to unather.

Stewart provided siate-of-the-an tele-
communications capahilities—and donated
training sad manieaince—lo the member
tribes of the National Indian Gaming
Assoctation, which oversee she $6 billion
gambling indusicy on Indian lands. The
industry provides fuil-time employment
mare thar 10,600 people in previously
impoverished Indizn communities. His
company also donated systems design,
installation und training for the Notonal
Tribat Eavironmental Council, and provid-
ed equipmers at cost. The NTEC sepresents
mose Uiy three dozen ribes and deals with
envisonmental issues, lnws and regulntions.

Stewan is 2 founder and cochairman of

¢ Nationa! Indian Business Association, 3
nonprofit organization of more than 25000
Indian-owned businesses theoughout the
eountry. He has assisted other indian-
owrned businesses by expasing thelr prod-
ucty and services to larger markes,
Thivugh Siewan's lradership, the NIBA
also holds an aanual Renderaising goif tour-
gament 10 1aise schalarships for vounp
Indian men und women in husiness studies.

Stewart R, Litile
+ New Mexico Smafl Buginess Person of the Year,
1964

i
|
i
§

Richard and Vietorio MacKenzie Childs
How York Smolf Business Persons of the Yoar,
1994

Victoria MacKenzie-Childs
President

Richard MucKenzie-Childs
Ct0
MacKenzie-Childs, Lid,
264 Staie Route 90
Aurora, New York 13026
{315y 364123
“We never think of things as they are,”
says Richard MacKenzie-Childs, *We think
of things as they could be.” Coler, textare
and surprise characterize the wide array of
hand-crafted dinnerware and unigue home
furnishings made by MacKenzie-Chilids,
Lud. Victoria and Richard design and man-
ufacture their products at what was once a
dilapidated dairy farm—now their siodio,
pottery and furniture {actory—oulside
Aurora, New York, Selling primarily to
upscale stores like Neimsn-Margus znd
Bergdorf Goodman, they recently apened a
three-floor refail store oo Madison Avenue.
Richard and Viciona both eamed mus-
ters degrees in fise arts from Alfred

University in New York, They then worked
for two years at Stoke Gabriel Pottery in
Devon, England, and taoght an at a local
college. After they retorned home, they
realized the value of their experience. They
bepan producing a wide range of majolica
ware and porcelain, Victorig says it sll
began with a desire “to make one beautiful
plate just for vs,” The first plate was fol-
lowed by another, then a table to put them
on, then chudrs... That was 1983 and since
then the company has grown and gxpand-
eid, also producieg foor and wall tiles, cre-
ative stationery, linens, furnbiure, and i
mings such as cords, tassels and fringes.

Even their sales brochare is special. fi is
a collection of greeting cards, cxch decorat-
ed with renditions of thelr pttery, fumi-
tige, trmumings, imens and uafonery, all
presented it a ribboned box.

When the company began in 1983,
Richard and Victeriz had only one assis-
sany; fast year, MacKenzie-Childs, Lud,
employed 203 poople, Thore bas been a




.%ﬁumal growtl: in sales from

Yl
Homin 1989 10 dhput 88 milllon i {&

Victoria and Richaed are inyolved in
various church- and schosl-rel %é?;amﬁgiﬁ»
ties, “Aurgiiin Bloom”, a pre%mm to
improve the vzlia‘g‘t-’s parkland, was stuned
bysRichard while u professor at Wells
CollEgtnin Aurora. MacKenzie-Chitds is
the financial sponsor of this program,

James R. Fore
President & CED
Communication Cable, Inc.
1335 North Second Avenu
PO Bex 728
Siler City, Nonh Caroling 27344
9191 6063-2629
$im Fore and Charles Wellerd worked
15 years building a company for somebedy
else, In 1984, they saw an oppertusnity oo
good 16 pass up, and went info business Tt
themsicves. A banknupt New England slec-
inonic cable company kg is equipment for
sale. With a personal cheek for 430000, &
wirs thews. Then began & yea-long provoss:
buying » plant o Siler City, N.C., moving
6 tmcoryatler Taads of syuipmen, refur
hishinyg the equipment and fraining work-
s, That was the beginning of what Fao
wagazire woulld rate in 1990 as the 18tk
fasiest-growing publicly held U3, compa.
ny, Communication Cable, Inc. (CCI}. “We
know what we had done before,” said lim,
“and we set 0ut Lo do | again.”

CCY englnsess, desizns and manufac.
tres slectronic wire and cable used in
computers, TVs, and medical and mitiary
electranic equipment. CO also produces
modificd standard eable which 18 specinis
fred beyomd the industry standards,

Between 1983 and 1986, CCI's sules
jumped from fess than $300,000 to nearly
$1.6 mittion. To raise capital, the eompary
made a successfol public stock offesing,
About the sume time, R suffered o beant
stack. As soon a3 he recovered, he was
back, guiding CCh o now growth,

23

Jamies B, Fore
Norih Carofing Smail Business Person of the
Year, 1994

I 1987, sales leaped to over $5.58 mil
lion, and Jim and Charles bought = division
of their former emplover, more than dog.
Wling their production capacily, Siace then,
the company has continued adding acquisi-
nens bought 3t discount from ailing and
bunkrupt companies. In doing 0. it bus
whsn eoptinted 1o diversify s produet Hoe
and broaden its customer hase, In 1SR, the
company signed a deal 1o build a plant in
Shenzhen, China 1o make commoidity-
gride cuble, A second stock offering was
made in 1989 to finance the rapid growth;
sakes that year were more thaa S22 willion.
Today sales are roughly 360 million,

Tim s convineed tat the prise asset of
01 is tis siafl of managers and omploy-
ses. The company promotes from within
where possibie and encourages its people
i upgrade their skills and education,
Perhupy the most revealing view of Jim
Fore and the company he runs is thal sinc
working out the joint venture, he has
helped three other American companies
work simifar arrangements in China

i always goes the exira step. From
churels groups, the Boy Scosts, the Red
Cross, civie organizations, industry associ-
ations, board membership o hospitals and
schoals or working with children in sporis,
his compunity Involvement is deep.

Small Business Week 1994

Domald L. Hedger
Prestdent
Killdeer Mountain Manufacturing, ne,
300 Rudan Drive
Kitldear, Mostts Bakota 33640
(HI 764-565)

Ry 1987, Killdeer, N.I2., populution
800, had real problems: 3 sagging economy
ard high vaemployment. Today, the town
has another “problem.” thanks o Dop
Hedger: o lsbor shoriage.

Don is a one-man economic develop-
ment package, After working for 19 yeurs
for Specry Flight Systems jo Phoeats, he
wnd his wife, Pat, returned home io
Kitlbeer i 1978, and Con went to work o
gyacutive vice president of a bunk. Laler,
he Bought an nsurance compony. ia e
miidd ‘80, however, ofl exploration had Bl
&0 prey to the ol “hust.” farm prices wer
batfoming out and the youny people were
feaving. So were the eldeddy; with no near-
by nursing care, they ware forced o Jeing
their Jifelong homes to seek cnre far away,

Enter Don. He galvanized the entire
coly and came up with finsnetal gusvan.
tees and bencfactors, Then ke pit together
A preseetation of local testimeony thay por-
suaded the stute heakth councibe-all of
whom sxgevizd 10 vile Aot give Dunn

fanpld 1., Hedger
North Dakoa Small Business Person of the
Year, 1994
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County the go-ahead--in spite of 2
statewide moratorium on building pursing
facilitics, Today, Hilltop Home of Comfort
i an award-winaing facility that enjoys
searly 2 U5 peresnt occupancy and employs
a hundred ople.

canwhike, Dun saw the polendint for a
small wwn to support 2 defense subcon-
tractor, He birsd an Jostrucion fo irain about
&0 lonals on ansembBling clectronic parts,
and vistied semerous hage defense con-
tractors ol he found ane willing to pam-
bie on b, He aiked the town into getting
1 community development granl and un
SBA-backed foan to stary the company
(with the town owning equity in the firm)
and staried Kifldeer Mountain Manufac-
turing, a highly respected and awand-win-
ning company that is growing by leaps and
bounds. Now Don is planning satellite
companies in other rral wwns,

Yernon L. Gibsen
Presidest
[iove Building Services. e
1631 Cleveland Avenue
Columbus, Ohie 4321
{8143 3994700

ft was 1977 and Ve Gibson st 3t his
desk—a ielephone cable spool-—in 2 tny
office sbove the Linden Medical Conter.
He had just landed his firse client, an
office-cleaning comtract worth $2,180..3
year. Jtwasn't tch, bt i1 was the start of
a nesirly $3 million-a-year compuny,

By day. Vern sold his services, then
worked into the night cleaning. Gradually,
he added several more smalt offices, then a
large geocery store, and he begun hiring
inner-city employees. Soon the compary
was abde to mave 1o 2 betier location—not
myuch bigger, but Vo had o reol deske

The company bad grown o 130 by
1982, when Yo landed his biggest client,
as elocirie company contrac! with 3 worh
of $1.5 milbon anuually (AT&T now uses
the buskiag, but Dove stll cleans it} and

Vernon L. Gibson
Ohio Smoll Busivess Person of the Year,
1494

added another 60 employees, By 1987, he
was able to build his own medern office
building—with several desks! By 1991,
sales had surpassed 3.5 milhion, Dove
aow services Al focsl firms and corns 4
gross of 8275 mithion, The company bas
260 emplovess, shuet o thind of whom ar
tull-time, Vern mierviews cach one, maich-
ing worker 1o cliont. Becsuse 90 pertont of
them live in the inner oity and have o
transportation, ke supplies transpart for
those who work in outlying areas, While
highly unwesual, this is typical of Yers
Gribson's dedication fo improve dife in
inner-city Columbus. He provides jubs and
hape—and much more. Vo also provides
health care and continuing education o his
workers, as well as a profit sharing plan.
His employees respond by pitching in
when an emergency arises or a client needs
extra staff on short notice—even whan it
means adding ot ¢ o Jong workday, Even
the sales staff will help out with cleaning
when Lhey are needed.

Ve suppors 2 number of community
activities. He is a hoard member of the
Hanmah Nest Center for {Children, Is a for-
mer Big Brother, s lifetime member of the

NAACP. and a strong supporier of the
United Negre College Fund, Dove alse
sponsors a city softhall ez,

Regina M. Carter
Prosdent & CEO
Asrigl Dala Service, g
13822 E. Newion Place
TFulsa, Oklahoma 74116
{511 437.845%3

“The orly thing they dida't want was
my cat,” says Jean Curter, “because it
wonld cost nwmey w feed her” Dther than
thut, Jean pledged everything she ewned ©
restructure the debis of Aecdal Daia
Service, Jean was divorced—which meant
1o man to cosign the note—und her bank
tewd turmed Ber down. But she fornd anoth-
er bank that saw potential for the company
and its new owner and made the lot—i
decision that has paid off for everyone,

Aerial Daca Service provides aerisl phee
tograminetry sgrvive 1o priviie developens,
contractors and government ageacies, &8
well g5 o foreign businesses and povern-
ments, Jean joined the firm s 1974 s
offive manager. Severud yaars later, she
negottated & buy-sell agreement with the
gwner 19 be executed upon his retirement
or death, When the owner died suddenly in
1584, Jzan foumd herseil haying a company
1 decline. She made 2 smulf cash down
payment and persuaded the execulor o
gurry the balunce, then headed for te bank.

The first year, making payroll was diffi-
cult and cash-flow projections were nat
good, Jean restructured the debt, She took
4 X percent pay cut and aegotiated 3 leow
porary 10 percest employee pay cut, She
changed the company Jogo, invesled heavi-
Iy in pricted yuenad and o pational adver.




Y

: campuign, and hited an outsiddsales-
ron, She eeanleamsd (o Gy, )
In 1384, AcridjDuia Sewiceéz_af sales
af §668,000; sales have nowSiiipgssed
$2.2 miflion Yhe company owns tho twin-
engine Cosoni i quinment is state-of-
thevart, In Fet. Jean’s &s one of theee out of
25@‘@&({:@%91&%@ services in the coun-
try finked to the satellite Global Positioning
System. Emplovment and office space have
moze than doubled and payrol] has smore
than tripled. Nearly alf the original [§ em-
plovees are still with her, and she offers
them profit-sharing and retirernent plans.
The cempany also pays wition and book
coats for continning education,

Jean 15 one of only eight female centi-
fied photogrammetrists recognized by the
American Society of Photagrammetry and
Remote Sensing and serves on the board of
the Assuciation for Privaw Fhoogam-mel-
ric Surveyors. Jean was the Tulsa Chamber
of Commerce's 1991 Business Woman of
the Yeaz, in BH2, she was one of five small
business owners showgised in the Gower
sor's Conference o Sowdl Business. She
serves an the boards of the state chapler of
the Ameticas Pablic Works Association
gad the Tulss YWCA, a5 well as bath ity
and state Chambers of Commerve,

Eegina M. Canter
Oklahoma Small Business Persan of the Year,
1584
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Arnet R, Ecklund
President
Ecklund Industries, ing.
19830 S.W. Teton Avenue
Tualatin, Gregon 71062
£303) 6928008

In 1973, Amet Eeklund hegos making
components for wood staves, incorporating
i 1979, Today, Ecklund Industries special-
izes in manufacturing and fobricating metal
praducts for g diversified customer base.

Arnet worked in meta! Esbncation, boil-
er repatr and sawmill constriction before
venturing oul and stasting his ows busi-
nexs, From a sofe propristorship with Arnet
as the oaty employee, the company grew 16
10 employess during peak season in 1979,
By the time the compuny moved into i3
Bugene plant tn 1989, these were 20 em-
pinyzes. 3ince then, employment has
increased to approximately 83 & Eckiund
Industries” Engene sl Tualatin locations,
Both plants were financed with help from
the SBA’ 304 Program.

Innovation and diversification ae ey to
the campany’s success. Twa years sfier
incorporiiang, the timber mdusery went into
an economic depression, but Arnet was
alde to diversify s company's customer
huse, and witimaely #s menufaciuring
locations, W peosper thratigh the changing
economig snvironment, Ecklund Industries
produces 3 wide variety of aroducts includ-
ing components fur both new and refabri
cilert gypsum dryers for sale theoughont
the world axd precisian wols for the clese-
ronics ndustry. B also offers complets
manufacisre of high-yuaiity gun cabinet
safes, woud stove components, drog bozes
for waste disposal and industrial recycling
marials collection, dryers for the wand
products-manwfacturing indusiry, cabinets
and chair parts for the medical services
indusizy, and components for agri-husiness
equipment, The company 15 constantly
broadening its base of prodicts to meet the
ever-growing needs of its customers.

Arnet R, Eckbund

Oregon Smoll Business Person of the Year,
199

tn additzen o s strong community con-
tribution in providing basic manufactuning
jobs, Eokland Indostries hus made many
other comtributions o ike comammnities in
which il has masufacturing plants, The
company has provided signage at cost o
rusal fise departments and Bus donated stecl
1o hoth communily colieges and high
schools, The company abso “adoped” five
peedy families in Lase covnty and five in
Washinglon county 10 ensure that they had
2 joyful Christmas season. Arnct and his
company are 2lse goive i a number of
professional organizations.

Joseph P, Gearing
President and CEO
Perma-Cate Plastics, Tne.

47 Feathers Avenue
Uaiontown, Pennsyivanta 15401
{(412) 4398304

in 1967, Joe Gearing heard of 2 new
way of applying plastic coatngs 10 electes-
cal conduit for use in corgoestve gnviron-
ments, He began sxperimensing in Ais
garage, developing his dwn equipment.
Soon he was teaching employees his meth-
ods and taday he heads 2 $12 mittion oper-
ation, Ferma-Cote Plastics, Inc,
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Joseph P. Graring
Fenngvlvanin Smel Business Person of the
Yoar, 1994

Imzally Joe's business supplied coatiag
services for Republic Stect Corporation,
but in 1579 he decided w increase the
grewth of his company, He starled 1o use
independent sales representatives throngh-
aut the country. The fortunes of Perma-
Cote stzadily smproved and the namber of
amglovees increased 1o 90 by mid-1992,

Since then, the company has resituc-
tured and has achicved financial sbiliy
sad sieadily incecasing sales, Perma-Cote
employees now mumber 116 and 1993 saley
were projecied @t $12 million, The corapas
ny it glo expanding into the intemational
marketplace: agreemenis have been signed
with fepresentatives i the Far East, and
with Saudi Avabis, Kawait, she United
Arab Emmrates and Mexico. Perma-Cote i
aiso considering expansion nto Cenwal
and South America,

in o ene-product market, Perma-Cote
offers twe jovels of pratected condeit, Like
{18 competitors, te company oifors condult
that is bonded with PV inside and cut
Byt Perma-Cote also saves costomers
money by offering conduit only protected
on the exserior {or applications where infe-
ror protection is not needed. The company
alse offers a caslomizing secvice and can
coal almost anything metal with epoxy,
polyester, nylon, acrylic and PVC.

oo 18 dnvolved in mumerous prafession-
o, civic and chuech organizations. He also
contribuies 1o the Baster Seals Pro-Am
Benefit Golf Tourmament held annually in
Uniontowa, is u sponsor of the Fayetie
County Jumior Golf Program and partici-
pates in Ducks Unlimited as a contribution
10 all wildiife,

Roque A, Rivera
President and CEQ
Roper Electric Company
£.0. Box 3166
Bayamdn, Puerto Kico 00940
(809 786-1361
in 1971, Rogque Rivera of Bavamén,
Pueno Rice, teok Lis life savings, a total of
£2.008, and went inte business with lus
nephew, Curlos Rivera, an elsctrician,
Reger Electric Campiny was confined to g
L300 squarefoo wres o0 the first oo of
Boyue's personal residence, and sold
wirlag and clectric nwmerial and eéquipmant
to coniractons and the gemeral puline. The
first vear, they had §21 000 n wales,

The following year, with 2 $HL000 loan
from the SBA, Roger Eleciric increased it
inventory and adided new lines of materials
and wiring, The communy’s growing rem-
wtion for good privex and service spuned
continged growth, aunistad by 8 second
SBA loan of $35000 in 1974, By 1975,
sales volume had ricen 10 $586.000, and
Rivera's staff increased 10 7. He obtained 2
$90,000 SBA loan 1o finance the rapid
expansion, In 1980, ves another SEA gzar-
anteed Joan, this time for S2006,000 was
obtained by Rogar Rleciric, aguin 1o ke
up with tremendous growth, Sales had hat
32.5 miilion, and the €aff was up 1o 22,

ln 1990, wath sales of nearly 313 mil
lion, Rager Electric cxpanded fo three loca-
tigns with 1180 employees, Today, sales are
roughly $20.3 mitlion, and there are five
Roger Electric branch stores in Bayamdn,

Manati, San Juan, Caguas and Mayaguez,
The company has over 130 employees,
1994 sales yohune is projecied at 325 mil
lizn and another branch is planned, plus 2
personnel increast: to 13¢ employees,

As fong as the company has been in
business, Roque has retained personal
charge of marketing and advertising, He
Knew the value of a strong identity, and is
the voice of Roger Electric for o) its radio
and TV advertising, He designed all of his
slore facades fo look alike. Roque bus sur-
rounded himself with eagineers, finangial
adminisirators and buginess specialists whe
manage the adminisirative aceas of the
cem-pany. Severel vesss ago, he recogs
nized the value of computers, and today the
hussess 15 enticedy computerized, A unigue
sales teol, » deive thin service, allows con-
fractars 1o call in orders and drive thru o
spozial areq, whese their order is lnaded.

Rogue is active in his compmunity,
Several of Ws suggestions i fonnd thels
way infe Purerio Rican aw, and heis g

Rogue A, Rivera
FPuerm Biro Small Busiress Person of the Yeur,
194
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herce, and several civie organizations” He
s the recipient "fif‘{‘zrzi Bigros honor,

X750l Scantun
.
President
Easters Butcher Block
25 Eagle Street
Provadence, Rhodde Istand 52908
(401) 273-6330

Some people just sever kaow when 10
give up--and go on to make it big, Take
Joel Scanlog. In ainth grade. he was sum
te'd win the schos! knowledge fair with 2
table and chair be buill hinwself. He came in
fanrth but it made him sl the hungrier for
success. Later, he earsed extra money
tuilding and selling {urnitare to wachers.
When ke didn’t have the maney to buy
wood, ke took the scraps be had, glued
theen together i o fgsaw pattern, o} hutlt
a table. His beother bought the tsbie for
$200 and the drive which calmingied in
Bastern Butcher Block wus bom,

In 1574, while in coflege, foct and a
partner began building amd seiling buicher
block furniture, Unable 1o get retatlers 10
sell their higherend work, they opened o
store In 1979, 1t was slarting to do well

Joet Seanlon
Ehude Island Smoll Business Ferson of the
Fear, 1994
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when Jae]‘s pariner baded out. The assess

were saized and suctionsd off, and Jas!
faced bankruptey. Bt he didn’t know when
to give up. With just 32000 10 his name,
foet persunded his father to loan him
SHOEIG and went right bk into business,

Today, Joel is president of Eastern
Butcher Bleck. The company manufactures
gaality fomitsee—from fine natursd hard-
wonds--that follow the trends in contem-
porary and country fashion. New tech-
miques it painting, antiguing and staining
are on the cutting edge of the furaiture
market. There dre 5ix Eastern Buicher
Block sutlets, the Yield House Country
Furnishing Stere, two mamufacivring ficili-
ties, a hardwood lumber division, & set-
work of wholesale dealers across the conn-
try. 7 employees and sxles in excess of
85 million,

The company and its ownze have won
nupweress awards and aceolsdes, and Joel
eredits much of Bis success to 3 dedicaled
and committed stafl. He is very zctive in
his community, working to advance the
cconomic positicn of minorities, speaking
to entreprenenr classes, ami warking with
$umior Achievement. In 1989, his project
business class was filmed and iy osed
nationatly for Junior Achievement traming,
Jeel sponsors & scholanship for the winner
of & high schood satroprencur contest,

Julie A, Wetherell
Co-OwnerManager
Advertising and Promotion Corp.
dba Sign it Quick Ong Dy Signs
1524 Broad River Road
Columbia, Seuth Caroling 29210
{8033 7312001

i was Janvary 1987 when 2 Charleston
businessman first talked to Jutic and Stao
Wetherell about starting and franchising 2
quisk-turg-around sign business. In
PFebruary, Sign I Quick, Inc,, was incorpo-
rated as the parest company and the first
storg opened. It was very successful and

Small Business Week 1994

Julic and Stan decided 11y open a franchise
in Columbia; # hisd 3 good nix of business,
industry and govermment-and # was theic
hometown, in Apal 1988, Julie moved w0
open the new store while Stan kept the
Charlesion shop oing.

Julie’s background was in radiologic
techraiogy. so the learned o the ioh and
"shol from e Bin.” as she says. All she
kanew about business was: keep your
promises, promote your husiness, be vist
ble, aod value refisble emplayees, She wis
# salespersen by day and she and praphic
artist Art Trotter made sigas at night—
often ali might, Bot sales that first year
were over 323000, After a vear of week.
end commuting, 3taa moved o Colambia,

The Wetheredls thoive on challange. To
celebrate the 2Rk aaniversary of the
Tonsitution, they underiook 1o make the
world's fongest sign in gader 24 hours,
Locu digniteries, students, scouts and ol
ers helped apply letlering as g comumunily
project. The 1,544 ool bunner was com-
plesed i 21 Bouss, with network coverage
by ABC and CBS. i hus since been dis-
plaved numercus $imes in several siates. As
a fumderaser for 2 focad theaser, Sige 1t
Quick sard-blasted names of donors and
honorees mte beicks in the theater coun-

Julie A, Wetherel
South Carsting Smaff Busiiess Porses of the
Fear, 1994
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yard, The company slso offers neon,
awaings, whatever merts the need.

Julie witributes 3 large pant of the suc-
cess of Sign It Quick o her emplovees. She
trents them as partagrs and gives dien
greas individual responsibitity, The compa-
ny provides incentives and cross-raining,
and sponsors activities like volleyball,
cookouts and dinners, Three of the man-
agers are women, and one recently
recerved a distinguished safes award from 2
professionad association. Siga It Quick's
customer hase includes Soutk Casoling
Eleciric and Gas, Sentiem Bell, Usited
Pareel Sarvice, the University of South
Caroling, many advertising agencies and
others, By 1993, Sign bt Quick had
10 fulldime and two prtdime employees
and sales of roughly 750,000,

Juiie gives financizl support and person-
al commiitment ¥ ber commueniy, She i
active in her church, numerous professional
organizations and hoards, the United Way,
Children’s Hospital, Special Olympics,
Boy Scowts and niuny others,

Pairick G, Wingen
Progident

Willium K, Busker
Executive Viee President
Aabadin indusiries
BRI Box IB
ik Pone. Seuth Dakota 37028
(605) 356-3325

Everybody thought they were crazy. It
was 1981 and the cost of loans had gone
through the roof; the best they could do
wag 22 perceat, But Pat Wingen and Bill
Husker had & dream, and the dream
waukdn’s wali. They had to make B
work..and they did,

Pat and Bill mat ot Alkets Manafuctur
myin Alcester, 3.1, Pat, a physical therapy
major with an MBA, had been bred a5 3
controller. 3t wasa't exactly what he'd
planned, but it did expose him to all
aspects of smadl business management. He
Jearned as moch as b sould,

Patrick €. Wingen
South Dakota Small Business Pevion of the
Year, 1994

Bifl, who slways tinkered with gadgels
a5 ¢ hoy, went on 10 carn & depree in indus-
trial technelogy and eventually became
chief engineer at Alkota, where he and Pat
became Triends. It was at Alketa that they
both tearned about pressure washers.

An wlea seribbled on a napkin gave nise
{0 AaLadin, "When it comes [0 cleaning.”
swid fheir loge, "#'s the magic that makes
te differencet” I meant quitting their joby,
bringing on unotier Alkota cowarker,
Eldean Kjose, and going without pay for
the first year. In an empty huilding on
Bill's father's faem they bwslt a quulity,
dependablz maching ¥ 1 reasonable price.
Along with four ofier wotkess daring
enough te risk working for ther, they pro-
duced a machine 2 day. {t was 13 months
before they saw their first profit, and five
years hefore they developed a good work-
ing relatioaship with « lender. Meanwhile,
word of thetr quatity spread, Soon they
reeded a aew facilsty; to save, they hoilt
themselves. Today, Asbadio is an awand.
winning., 310 mithon company enplaying
more than 70 workers aad produning mare

~than 1 models. A aew compontion, Sieel

Eagle, will mannfacture prossore washer

Wiltiam K. Busher

Soush Batoia Small Business Ferson of the
Yo, 1954

accessories and hose assemblics, Pat and
Bil eventuaily bought om Eldean’s shares.
bot he continues to work for then
Aaladin enjoys very low turnover, Pat
says, “IU's how you treat your employees,
suppliers and customers that provides the
loyalty ...” He und Bilt enjoy wide involve-
ment i their cammunity & well as holding
semirars acress the country on marketing,
wehnolozy, sales and praduciz,

Charles E. Foust Jr,
Presidens
Clarksville Foundry, Inc.
Red River & Prosty Mom Streets
Claksvilie, Tennessee 37041
(b15) 647-1538

Charlic Foust made a decision in 1978
thar didn't seem 10 make much sense. Affer
graduating with a degree 1o miechanical
gngingering from the University of
Teomessee, where ke tied for the top of his
¢inss, he had offers from sceeral major cor
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.@m, including [BM. Insicad, Byvwent

1¢ work for tho,pup-of-dale fopndry ais
family had owi ﬁéslz@ge 1921, Faced with
stringent new environmental «€Qulstions
fhat had closed it for five momths 11 1974, 2
severe tecessibpiouble-digit interest rates.
cheap foreign competiion and technologi-
cat*advances, it was on the brink of bank-
ruptcy. Already, 70 percent of existing 1.5,
foundries had cloged.

Within three years, Charlie was presi-
dent of Clarksville Foundry and began o
fzen the company around, He redefined its
markel, otally changed B8 customer base,
replaced virtually all of #y eyuipment—
incloding adding a non-poliating electronic
furnace—and intodoced compuierization.
In 1980, with the help of a1 SBADbucked
inan and the proceeds {rom sefling the
company-owned reaf oatate, he consolidat-
el operations fo one location, building new
offices at the site of the foundry. He alse
installed a sand-rectamation system, redic-
ing hazardaus waste from 2080 wns of sand
every month down 0 30 tons. & spetirom-
cter—a computerized analysis syser that
monitors the precise composition of a
mett—permiticd expansion e the seeh
casting market, Chardie also developed 2
folly inteprated product-vosting systers that
kas increased profitabifily.

Founded in 1834, the company today is
a stae-of-the-art facility producing Wph-
guality, tow-volume custom custings on
short fead times. Clients inctode ngersell-
Rand, Siemens, Delta and Whirlpool, It bas
grown fromy 14 employess in (578 to 48
and sales have increased from uynder
$500,000 1n 1983 1o $L.7 miflion in 1993

Chartie is widely involved I bis com-
munity, but perhaps bis most sewarding
work was his leadership in the $1.3 million
renovation and restorpiion of the Firnt
Presbyterian Church. where be is a deacon:
built in 1876, it is on the National Register
of Historical Flaces,
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Charles E, Foust, Jr.
Tennrssee Smalt Business Pevson of the Year,
1994
Jerry Ford Tavlpr
President
CL. Creptions
112 Hollzman Drive
Cedlege Station, Texas 77840
{400 £43-9664

Success saits Ford Tavlor o "1™ In
1982, Ford was managing a smail spoding
goods store thit sold wam uniferms cus-
tom-printed by a company galked C. & C,
Creations. Ford feamad that C. & €, was
rearly bankrupl. Bager to own his own
business, he bought into C. & C.. borrow-
ing 75 percent of the money fror his fami-
ly and depleting his own savings weount 1o
make up the nest. That was the casy part
rebuitding C. & C's repusstion wag hander,

Once he was an owner, Ford found
€. & €. had o regaiation for poor quality
and service, and owed large debis o 15
suppliors, He slso found 340,000 io bal
checks that no one had told him about.
Fordt began stowly paying off debts and re-
establishing relationships with suppliers,
ofien going weeks and even months with-
put pay. Meanwhile, he and his wife and
dance partner, Sandza, lived off her ineane
plus what be made reaching dance at night,

By 1985, things were looking ap. Ford
bought aut thw remaiming onginal paneer,

Small Business Week 1994

changed the nane 1o CC. Creations, added
employees and moved the company 10 4
new location. He bought one of his owa
supptiers, again with his savings and a farm.
ily loan, and in 1988, hought the equipment
of a local embeoidery campany. Bui thres
Yacstions proved inefficient, so Ford con-
sefidated them with SBA-nacked funding
{and his family breathed 3 sigh of wliel In
950, Ford incorporated U0, Creations
and sold 88 porceat of the company o
investors, who merged it wath oher busic
nesses. The C.C. division continved to
grow and by the end of 1992 cmployved 80,

Eventuaily, the Houston warehouse dis-
tribution center of the holding company.
Red Oak Sportswear, was moved to
College Station, requinng construction of 3
§7.000 square foot facility adioining C.C.
Crestions, Approximately 40 more em-
ployess were added and & factory outler
opeaed, In Augost of 1993 dhe corponsie-
headquaners of G holding company alse
moved to Coilege Station and there anre
approximately 150 employees between the
190 HIVISIDNS,

Ford is very comimitted o his commugi-
tv. and the lisi of his contributions is long.
He js involved with rumerous educatonal
and Jeadership programs, i on the board of

Jerey Ford Taylor
Fexas Smali Business Person of the Yoo,
- j9d
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the local Chamber of Commerce as weli as
3 counct] that works oa issues of focal con-
cers and civic and professional groups. He
has spoasored and participated in local
softhsll, is favolved with sports organiza-
tions, and be and Sandy still teach dance.

Lorraine A, Mitler
Premdent
Cactus & Trepicals, Inc,
2735 8. 2000 East
Salt Lake Ciy, Uiah 84106
(B01) 485-2542

One morning in 1973, Lorraine Miller
decided 10 open a plam store. Then, before
she coutd talk hersefl out of it, she got in
hier car and within two hours had found a
toarded-up hutlding. She speni hall of her
$2.000 savings and the next six weeks fis-
ing wp the place ardd dubbed it The Grass
Menagerie, Finslly, she crammed hee
Volkawagen van with $600 wanth of
plants--which only filled a comer of the
stoveand figured that if she could sell
520 2 doy, dee'd make 3t She worked seven
days 1 week ond lived shove the store.

Today Lortaing has four greenhouses, 2
garden and gift shop, ao office building,
two tmeks, 15 empdovecs and well vver
$1 miflion in sades. The company is grow-
ing steadily at sbout 20 percent 2 year.

Lorraine Jearned g fof and overcame a
kot Shie ieamed the ins and o of ruaning
2 business. Three years after opening, her
property was taken by eminent domain.
She had to relocate. With a friend’s help,
she fnli her owi greenhonse tn minus-len-
degree wenther, thawing the frozen ground
with charewa) briqueties 1o dig holes for the
supports, She ran up against bankers who
refused to return calls, much less give het a
Yoan, 50 she borrowed from family, She
fially fourd 2 Joan officer whe helped her
gat an SBA-backed loan, When he relocate
¢d to another bunk, she took her business
theregnd got betier sates-because his
replacement wasn't interested in her bk

Lorraine A. Mifler

Utah Smul! Business Ferson of the Year,
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acss. When she bought her fisst delivery
truck, the dealer was reluciant o et her
take 7 test-deive until she convingczd bim
she was the “decision-makes”

A former VISTA volunieer, Lovestae
fireds fime 10 serve her comuunity & well,
A former president of the Utah Association
of Women Business Owaers snd the Salt
Lake Chapler of the Nutomd Assaciabion
of Women Business Owners, she has alse
served on health care upd omiroproRcwism
task frrvces, and a3 2 member of on arbites-
tion associntion. She omploys $he handi-

capped and is 2 speaker and menior,

Framcis G. . Vuipl
Chief Execulive Officer
Joba T, Dranoew
Chief Operating Oflicer
New England Culinury Institute
250 Main Street
Montpelicr, VT 05602
{802) 223-6324
The spirit of revalution and Verment ace
nearly syasnvmous, b a culinary revoh-
tion? Baoiled beef and apple pre with ¢hed-
dar choess were abowt as adventurens a

the couking gol. Ye! taday, Vermont claims
one of 1he nation’s premier Culinary mst-
tutes with 3 rapidly growing international
septitation. At the oenter of ting revolntion
are Fran Voigt asd Jobn Drasow. Victims
of cuttacks at Goddard College, Voigi, an
siminisrator, and Dranow, o teacher,
Tooked for a business 1o run. They cansid-
ered a brewery, deer farming, cven an auto
boudy shop. before hitting oo the idea of 2
cooking school. While the food business 1s
the largest resail employer in the U.S., there
are more jobs than skilled chefs; a few
phong calls netied *unbelievahle response,”
and the New England Culinary Institute
(NECHE) was hom,

With ercouragement from their wives,
resied pescts Ellen Brvant Voigt and Louise
Chugk, they ok ont second matgages and
tapped their [He savings, They developed 1
program based on two educational madels:
thie Eurepean apprenticeship and the uni-
verstiy huspiial, The student-io-1cacher
o, seven-io-one, i the lowest in the
country, Classes supplement hands-on
training and cover subjeets ke covking
theory, baking, pastry, uad the history of
food aad wine, They also inghude busic
math, an Eaglish course that tenches wnt-
ing. word processing and rdsumd writing,
and, because slcohofivm and obesity am
conpron in the industry, a fitness reghmen,
NECT also requires commanity service.

On fune 15, 1980, the first class started
in the Kichen of a Montpelicr hotel whese
sindents lived with their instracior, a
Frenche-trained chef. Bllen and Lovise took
taching johs around the country &0 Jobn
and Fran could work without satary; later,
they becime directors for the school.

SBA loan programs helped the school
grow and expand. Today, NECI has twa
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Fraarls G. W, Volgt and John T, Dranow
Vermont Small Business Persgns of the Year,
1904

campases, 400 saudents {31 at 2 sevea-to-
ane student-teacher ralio), and revenugs of
nearly $18 million. ft offers life-long sup
port, {inancial aid and & 100 percent place-
menl record. Its Tood outlets include sever-
Al restaurants, » cofeteria, 2 bakery, and 2
catering operation. i prans an asseciate
degree in occupativaal studies. and has
teceatly been spproved for & BA degree in
service and management. NECT enrolls s
derts from all S0 states and 15 countries,
and hag an ingtn progrics with hundreds of
the hest restunranis o the US, and abioad,
(sraguates are repuied fo he better propared
and mere willing to ke hard wark and
long heors than many alumni of olher
schools. The commusity service recond of
the scheol and its direciors is slaggering,
and tts impxt on Verment—fram broades-
ing the variety of (arm produce w educat-
ing the public on goad nutrition o impeoy-
g tounsE--is immeasasable,

Ini the works are cookboaks, seminacs
for food writers, more clusses for the com-
wigaity and contintaing edueation coures.
“We can’t be the biggest, o the richest, or
the oldest, * says Jobn, “hut we can be the
best.™
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Deborah J. Johnsten, RN
President

Care Advoniagpe, Iac
900 Hynt Avenue
Richmond. Virginig 23230
{8041 283-1212
“The more we give away, the more will
come otie way,” said the gun, and gave
Dehbie Johosion ker Bessing. With that,
Debine ended her firgt sales calf for Care
Advartage. She jeft Linke Sisters of the
Poor having given a subsiantial discount fo
the puns whe cared for the indigent, but it
was (¢ be a propiious begimaing: sales
soured 1o $225.000 i the fizst three
memths. Stari-up mongy was depleted 1o
meet the weekly payeoll, and for a white,
staft {armed wik donins} called an clisnis
to pick wp checks 1o meet the nexd payroll,

Care Advantage opened a second office
in the Celonial Heighis area in January
91, The fest duy the office caught fire
anit was withont heut for two weeks, Then
in 1991, te office was hit by 2 tormado
Finding the roads closed and fearing for
her employees” safety, Debbie rented a
helicopier to [and her in from of the build-
ing. Yet despite fire and devastation by tor-
nuda, hasimess was soon baoming. in May
of 1992, Care Advaniage opesed a thind
affice in the Newport News area (this time
withsat ircident}, and plans to open two
mare offices in 1994,

Small Business Week 1994

Care Advantage affers 2 broad specinan
of care, {rom licensed pursing and hospice
care @ support for caregivers, from com-
panions o weliel staff for local hospitals.
also offers newborn care, even suppont for
workiag parents: child vare, plant and pet
sttng, even running ercands; whatever is
needed, whenever, wheeever. Employees
20 (rough a rgorous screening process; a
high level of caring has given the company
its competitive edge. Care Advantage now
employs over 1,526 and provides cire fo
rearly 350 cHents and 100 faciities. It
offers discounts to many 2ad ofizn pro-
vities Tree care to the indigent. When there
was o family neurby, the company has
provided fransporiation to doctors’ offices,
hatr appointments or grecery shopping, it
bus even held estate sales,

Debbie nurtures & teum spizit in her
cemnpany, and offers nemerous iscentives
and benefits, inclading scholarships.
Caregivers zan advance as far as a regise
tered narsing degree, Care Advantags is
active i e communilies 1t sgrves aad
supports nismzrens programs and charities.
Each year, the company adopts a fanily for
Christraas and colfecis cananed foods,
clothes and tovs.

In 1993, Care Advantage placed 14th in
Richmoend's Ristog 25 contess and Debbie

Deborah |, dohaston, BA.
Virginia Small Business Persan of the Fear,
1594
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ard ey twarn were named Entreprensur of
the Yoar by the Richmend Chamber of
Commerse, Debbie also staned 5 network-
ing club for women business owners,

Satyendra P Shrivastava
President and CEO
ANSTEC, Inc,

13530 Roschaven Sueet, Suite 800
Farfax, Vieginia 22030
{703} 3914000

“Strt” Sheivastava came fo the United
States from tndia o 1970 1o atiend grada-
ate sehool ot Dhe University of Nonh
Caroling, He carmed 2 masiers degree in
compuler science, taught for 3 yeas, then
moved on to obs with a power company
and GTE Telenes. He earned an MBA in
1987 and sherily thereafier, founded
Advanced Computer Systems {naw
ANSTEC (n his Basement, In & dozen
years, it has become one of the fastest-
growing companies in the nation, wianing
aumerous awards along the way, ANSTEC
eurrently emplogs 430 in 13 states arsl the
Disteict of Colombia, and has sales in
excess of $30 million, The company offers
& vast array of information systems, sys-
fems integration, communications, net-
working and professional services to hoth
the public and privine sectors,

The early days were difficult, Shri got
his stant by successfully tackling a project
that another company had given up on.
Every penny of his savings went (o the
company, and when that was gonc, he
assumed personal debt (o keep the compa-
ay aflozt—including 4 second mongage on
his kome. 1 was 1987~wthe same year
ANSTEC inined the SBA's §(a) Program—
before & tink wonld exiend a 525,000 per-
sopal Hee of oredit; today, ANSTEC'S line
of evedit is 54 million.

ANSTEC kas achicved a compound
annual sales growth of nearly 4,006 percent
during the Jast five years, Shri attribotes

thds (o anstanding employees and a busi-
ness philosophy of “customer satisfaction
through guatity, innovative and responsive
service and products.” Employees enjoy
excellent benefits, including major med-
ical, life insusance, bonuses and incenlives,
and retivement and profit-sharing plans,
ANSTEC also spent over $150.000 in 1993
on ¢raiming and tattion reimbursements.

Among many honors, Shii was SBATs
Minority Entrepreneur of the Year last year.
ANSTEC ranked a3 the seventh fastest-
genwing high lechnology company in the
£.C. ssea on Washington Technology
Magarine's Fast 30 Jist and jumped from
i3m W iEnl¥lionthe Inc 500

Shri is extensively involved with
inproving the image of small and minonty
business. His commitment {o the communi-
ty inchuades serving on the Commitiee on
Economic Development of the Office of
Small Dissdvantaged Business Uslization
{OSOBLUY, serving on the board of direc-
tors for the Minority Business Association
of Northern Virginia, a5 chairman of the
board of tusiees of Rajdhant Mandir {a
refigious organdzation}, and organizing a
Fead charity through the Salvatton Amy.

Guy H, Auld
President
Pamela A, Auld
Yice Presidens
Chukar Cherry Company
PO, Box 310
Prosser, Washington 99350-05i0

{509 786-2035
*..a classic case of urban fhight,” says
Pamela Avld. “Guy...missed being on a
farm, and we wanted to...have our kids
grow up in the country.” In 1984 the Aukds
swapped Seattle for Prosser where Pam

worked in real estate and Guy became the
local YMCA program director. In 1986,

Sanvendra P Shrivavtave
Washingron, D.C. Small Business Person of the
Year, 1994

“too stupid to kaow better,” they hought o
1(0-acre cherry orchard.

Kanwing absoluzely nothing shout
growing cherries, 3 Bigh-risk eeop, didn'y
daunt the Aulds, They got some belp from
an agricultural speciabst and on 8HA.
backed loan, and uwed their ows busiess
savey 1o oroate the Chukar Cherry Coms-
pany, Chukar? They figured the med-hilied
bird knows Tor i swillness personified the
fleeting cherry season and offered an
approptiaie and distinctive name.

Drried cherdes were & locyl, homesde
treat, bul Pamn saw in thern o way do suelgh
s Hi-day season to veurround, Biook g
tat of experimentation, but soon the Aulds
branched out into dried chorries, then grads
vally added other products, Today, Gk
Cherry selis cherry preserves, chocolas.
dipped dried chercies and berries, cherry
beking mixes, poultry sauce, herbal g, &
vaiesy of tea} mizes and move. According
to Pam, “It’s like operating four bustomses
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. ﬁ;&& We have retail, mail order,Jnany-
yring angd w%g’zbc famm” t‘?\

It hasa'’t ll begm¥a bow! of chemies”

it 1989, 2 delay moving into %
building cauRda late harvest m&‘{wiiage
of cherries, The thmpany Tost $50,600 and
financipg. Adse, there was oo market for
dFied thesries, yet in less than iy years,
Chukar Cherry bhus extended s wholesale
maskets thrwphom e United Swtes, inlo
Canmlz and oversess fo Australia, Hong

Pamela A. Auld
Washington Smadl Business Person of the Year,
1994

Guy . Auld
Waishington Smatl Hisiness Person of the Year,
1994
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Kang and Japaa. Chukar Chepry now
employs 20 full-ime and 350 scssonsl
workess, and offers an outlet for overpe-
duction from ether orchards, Last vesr's
sstes were $1.7 million,

The contributions to the community are
varied and ofien snonymous. The Aulds
dordfe to commumty cvent requesis
throughout the Yakima Vddley, sponsor a
hiet ayr badloon vally, cosponser an elemen
fary school kite fly, mnd sake submantl
cordribaions @ e Samor Citizeas Conter,
Seutlie At Muszmn and Children'y
Hospital, {uy and Pam atg very mvolved
with locul schools and finaaced an emer
gent-reader pifot prograsm.

V. Larry Berg
Presilent
Janie M. Berp
Vice Prosident
Grant County Mukeh, ing.
H.E. 36, Box 35
Arthur, West Virginis 26816
(A04) 7497451
Larry and lamie Bery didn't exactly spia
gold out of straw, but they sure came close:
ihey took scrap burk from sawmills and
twmed it into 2 $3.4 milhior company.

Janie M, and ¥. Larry Berg
West Virginia Small Business Persony of the
Yegr, 169¢

With sawmills experiencing Intreasing
pressove from yegulstory agencies to
decrease bark siockpiles and constructively
dispase of waste, Larry, an indepeident
coal track dnver, saw 3 goldon opportinity,
He learmed how 1o provess muleh and theny,
with two omplovess, be and Jonie stantad
Gram Counly Mulch, convering sawmill
waste info highequulity hardwood muleh,

1t was a relatively now ladustry whea
Larey amd hartie started, by comgutitiog
soan increased, Quality and service have
kept the Hesge highly succossful. Today
they employ 20 fulltime smployees and an
addditional 30 peak.season smployess. They
aise provide work for 40 10 80 isdependent
truckers, plus six of they own. Using wey
cled plastic bags, they offer 2 migue cos-
tom bag-design service for privaie labels,
To overcome the seasonal nature of the
business, they alSo began murketing hune
died firewood. In 1593, the company
received & contrm frum Price Club to sup.
ply tileh o 40 stores, Annuad sales have
risen frem over $390,000 for 40,000 vards
of muich in 1988 to almost 834 million
andd 230,000 vards in 1983,

The Bergs work hard 1o be good neighe
bors. In a noisy, messy business, they keep
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their facilitios nnd grounds oxtremely nea,
and paved their roud to reduce dust. They
located away from residentiad ureas so
aaise would st Be disruptive. And they
inviie the community 1o visit and buy
muich, firewood or potbng soil, The Bergs
persomally conduct tours of their business,
and  conjungcrion with the Boy Scouts and
PEOs, sposssor hogely suecessol fund s
ers. They slso sponsorsd NASCAR racer
Brevey Allizon, who spoke to locdd schooks
a0 hunisr safely. k.

Paul A, Nt
Pregidont

Burbara R, Stiyt
Executive Vice President
Nuturad Ovess of Moasitowoe
438 County Highway CR
Manitowoe, Wisconsin 5342210730
(&) 7382500

He was the "mad baker of Manitowoe,”
a bio-chemist wha, in 1976, basght a bak-
ey, ook the danish off the chelf and pan
out whole-grain, preservative-fres bread
contalning flax seed, She was & probation
officer who made govd arition 3 reguine.
rent for her probutioners wmd saw i dr-
matic change: 89 percent of them staved
out of tronble. Pad and Barbara Stist mar-
nied in 1982, and together spread 2 gospel
of good nutrition as the answer to many of
society’s ills. They have also buitt a % mil.
lion bakery bosiness, yet will give away
their recipes 1o those who want to jein their
capse, They will even teach them how to
doit.

When Paid bought 1 typical bakery with
a 85,080 down payment and converted to
Fealth foods, he had to uild 2 whole new
custamner base, Eventually, with the help of
twi SBA-backed Joans. the market expand-
¢ 10 include Green Bay, Milwaokee and
Chicago. Todsy Noturad Overs produces
16804 foaves of bread o day and the work
force of 8 has 0w grown o more than
160 The Sttt have also staned a mail-

431k profit-shanng plan to

grder business and the
Essentizl Nutrient Reseurch
Compury {ENRECO),
which is grossing an addi-
tomal 800,600

The Stiuts encourage
workers o fake home bak-
ery products for their fami-
Ises, and.provide bread.
frosh froit and & nutrivoss
meal every day. They have
aise coninbuted 1o 2

which 80 percent of theis
emplovees belong. Fifly
percent of thel supervisars
and managers are womnen,

Burbara and Pasl have
writien five books on health
and nutrition and are gy
tars on TV and rodio wlk
shurws, They have helped
aeardy 28 commercial and 4
sonproft groups stan -
vonal bakeries, hoth to cre-
ate Jobs and o sagrove the health of the
socinty. They donue food to classes for e
learning disabled, wach probution offices
aad prisoncrs how lives can chunge
through proper digt, and educaiz teachers
on how to cach good sutrition. Naturdl
Cvens disiributes 46800 loaves of bread
antwatly te area food banks. Another pro-
jeet 15 a Farm and Food Museum 1o show
neople how fem production and food pro-
cessing have changed over the last centary.
And next to their Natural Guens pheat, 18 3
working farm where chiléren can see and
pet farm animals.

Paui A, and Barbora B, S5t
Wiseansin Small Businese Persons of Bie Year,
o

Richard A, Bonunder
Presudent
inter-Mountais Piye Co
traer-Mountain Threading, Ing,
1964 Eagt Firgt
Casper. Wyoming 82601
HH 234208
Don't el Rick Ronander that timing i
everylhing, he loamed the had way—and
went o6 1o beal the odds, building 2 leader
in his indusiry that gererates more than §2
miillion in sales per year.
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fith just $860 i start-up capitlhRick
aried Inter-Maouniain Pipe Co. in 1983,
primarily to & o ol and gas lndusiry.
Unfortunately, that was ot teedhiedbezin-
ning of the &l bust” and pilreld S
T . )
aess were goiggnat of business right and
lett, Bankrupteies and bad debt cost him
$8§@iﬁ the first twos vears afone,

[t 1ok some sough decisions to survive
tough 1imes. Rick instituted strict fiscal
policies, requiring careful ¢redit checks and
payment up front when credit was weak.
Debis thay were past due resudted in Hens
followed by immediate Jezal action. Sales
were brokered with back-1o-back credit and
fow inventories booglt ot distress prices
from companies going sut of business,

Over the next four veurs, the oflselated
market dectined 75 percent, Carclul map-
agement, hipghly-qualificd and aggressive
employees and & tewn approach erabled
the company 10 coBLNUE 1O grow.

Problems with subcontractors Jed 10 the
founding, in 1988, af Inter-Mountain
Threading, Inc. Buying sccend-hund
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mashinars Rick and hiz pactaer, (reg

Breed, set up the busioess in an abandoned
building o asarby Notrons County Alport,
This time, the timing was right. The
threading company became the only Iis-
censed manufaciurer i the duty-free for-
eign trade zone af the airport that Rick was
instrumental in establishing, The ability to
thread their own pipe and manufacture
othet steed products soon led 1o diversifica-
tion and development of new and improved
products.  Todday, the Inter-Mountain com-
panies aisn market o the mining, manufac-
wring, waker-well, environmental-well and
construction industries and trade with sev-
eraf countries, inclading Cannds and Japan,
Inter-Mountuin Pipe wag 2 Bine Chip
Enterprise Award winner in 1981,

In sddition 1o his business, Rick is
deeply mvolved in s community, serving
in a variety uf capacities o1 5 Jurgs number
of professiamai, civic, churitabde and
church organizations. He and his wife,
Jolene, have two teen-aged children.
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Accountiint-Advocate of th E"t

e'year
[?‘r?l‘:k . Evans

% Partner
Bvans & Bvans,

Certified Pubiic Accountass
142 North Qakland Averme
Staron, Pennsylvania 16148
4125 3420160
Frank €. Evans is extremely involved in
his community amnd 15 deeply commitied
to helping the acea’s small businesses
sugteed,

A University of Pinshrgh sraduate,
Framk began his accousming career in 1973
with Toache Ross & Company of Chicago.
Frank then refurned 1o his hometown to
teach business administration at Clarion
University. In 1977, he accepted a position
with Pean State, where 1o s now assistant
grafessor of business sdministration.

Beeause of his position at the university
ard his exiensive personal contacts in the
community, Frank frequently assists gradu-
ating sindents, particularly older, non-tadi-
tional students. matching them with
employers who need their services.

Starting n 1980, Frank has taught more
than 100 accovnsing and Snancial memags
ment seminars ouiside the aalversiiy o
thousasds of business owners. He has also
been a guest Jecturer of the University of
Pitisburgh Graduate Schoot of Business.

Frank's professional writing suppors his
goal of assisting soall business ewaers and
managers, He has glze developed thres
seminac masuals, including the notobunk
for “Fuasdumentals of Pinance and
Artounting for the Nos-Financial
Exacutive,” The October 1993 fssue of
Mamgement Keview copraned Tos highkly
seelaimed article, "A Road Map o your
Financial Report.” Thoosands of copies
have been distributed 10 simalf business
owners ronghowt the country,
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thﬂ’all Business Advocates of the Year
.%’Ele Entrepreneurial Success Award
and Special Award Winners

Frank L. Frans
Accoumant Advorgie of e Year, j904

Frank is also a smal} business owner, i
1978, he founded Bvans & Evans, Certified
Public Acconntants, As the managing pan-
ner, he is responsibie for all management
consulting, business valsaion and lhiga-
tion support services, Praak’s sevvices to
his business clieats sre ot Hmied o the
tradinonal acconnting tasks for which he I8
paid; be often volumieers his expeniise, Py
exampie, he helped a client company
secure an Urkan Bevelopment Action
Grant {UDAG) by helping prepure the
business plan required for the funding.

Througheut his carges, Frank has
worked with local business keadors und
government officials to move his compm-
ity forward. He has promoted staie and
federal legisiation 1o strengthen the finan-
cizl viahility of iocal busingss, As the cur-
rent president of the Shenangs Valley
Chamber of Commerce. Frank leads the ef-
forts of five local communities as they con-
solidate their municipal services, Frank has

alse initlated 2 "Young Executives” pro-
gram, 10 wdeniily amd develop the area's
nexd generation of leaders,

Frank has seen small husiness benefit
frinn funding resources such as SBA loass,
UDAGs, and Indesinal Development
Autkority finaacing. To promote small
basiness’s position on these fnding issues,
as well as on tax and regulstory reform
matsers, Frank encouraged the Chamber to
pasticipate with the Leagne of Women
Vorers in sponsoring debates for congres-
sional candidates and moderated the
debates. When state reform issues were
debated statewide, Frank was asked by the
focal newspaper 1o analyze the proposals.

Frank asserts that government serves
skl busingss best if it provides high qual-
ity busic services a1 the lowest possible
cosl. 1 practiced thit pitlosopby doring
four veurs a8 an clected represontalive on
the Sharon City Council, as he actively
promoted adapiing buSiness practices to
kocal government. He continued this work
doring s prosidency of the Mercer County
Regiona! Councdd of Governments, which
is considered by many (o be the state’s hest
SHOpSIve nicingl povermment ageacy,

A supporter of fox relorm, Frank fought
against 2 proposed mercantile tax and for
keeping wape and property (axes reason-
ahie, He also worked with the Shenango
Vibley Tndustrial Development Corperation
16 ohtain financing for small businesses,

Frank Evans is o sieadfast business
feader and av individual dedivared to
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improving the cconomic envirenment for
small businesses, He i5 a small business ad-
vocate in she trsest sense of the word,

Financial Services Advoeate
of the Year
Ernest S, Hobhmeyer
President
Adirondack Economic
Development Covporation
PO. Box 747, Tradean Road
Saranac Lake, New York 12983
{5183 8915523

Ernest Hehmewer is the founder and
president of the Adirendack Economic
Development Corporation (AEDC), a not.
for-profit cconomic developmens curpora-
tion operating within the 1d-county arex in
upstate New York known as Adiropdack
Park. Since 1984, he has pusded AEDC in
an endeavor o betler the eCononds eavi-
seament for small camparsies in the wea.

The Adirondack Park i % large, umal
region dominated by the largest wildemess
area east of the Mississippi, A anigoe com-
hination of public and poivare lands, amd
home to some § 3,000 people, 5t Bas been
plagued by high unemployment and fow
per-capita income. The arew's economy
was traditiomally based on miniag, wood
products, aad tourism, Today, while
sesource-based industxics continue s char-
acterize the region, new amall and micro.
businesses, based primasily on the lifestyle
paals of entrepreneurs, are becoming more
important to the regional economy.

AEDC's activities stimulate eronomis
and community developmeat by helping fo
encourage job creaticn, retamn existing
employment opportanities. expisb the tux
base, and develop and naitsain = necessary
commmuunily infrastructire, ARDC delivers
eeonomic development programs that focus
on techmeal msistunce. fnancial packag-
ing, education, and public awareness.

Aware that business people often
reguire guidance to succeed, Ernest and
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Ernest 8, Hohmeyer
Finuncial Services Avacare of the Year, 1994

AEDC established the Adirandack Park
Entzeprenzurial Center (APEC), the first
effon 1o creme 5 formal, small business
edpcutinn and trainmg consortinm. APEC
supplics aren entreproneurs with a vast
selection of services by networking with
organizalions encompassing federsl, stae
and Jocad ddevelopment orgauizations, regu-
imery agencies, and edecationa] instine-
tions, and vocatiomal instifutions.

It also offers entreprencurs its highly
movative Business Instiime, APEC calls
the instEe “an entreprencur's laboratory
where people in business can try new ideas
or methods anif take o fresh look af their
operations,” Twenty-2ight entreprencurs
completed the institute’s inaugural session.
Ernest. a smiall business eollege adjuact
faculty member, bt danng the session.

Suceessful graduates of the Business
Institute sponsored by AEDC's Entrepre-
rencial Assistarme Cosler are recognized a5
priarity joan applicants by mapy weea bank-
ing instiutions, Graduates are often provid-
ed with reduced interest loans, watvers of
apphication fees, and free checking.

Unader Braest's dirsction, ABDC has
become an SHA-cenified ¥4 lepdey and
was one of 38 organizations selected 1o
parncipaie in the SBA Microloan Demon-

stration Program. In the fiest year of the
program, 37 businessas were assisted and
ABDC was recently granted its second
funding. Jis total Joan resources, including
its postfolio of commiticd Inans, is mone
than $1.2% millon, of which $1 million is
in the SBA microloan fund.

AEDC has created a S0H{e}3 corpora-
tign catled the New Enterprise Develop-
ment Program, [ne. (NEDP), The porpose
of NEDP s to assist firangiably disadvan-
taged people who have the potential to
become successful entreprencues, 1t has
sponsored individuals to anend entrepre-
newrial trasing courses; several kv pone
an 1o reeeive financing through the AEDC
and privale kenders, and are now operating
businesses.

ABDC also received o grant from the
New York Swte Department of Econonie
Development o operate 5 Minority- and
Women-Owned Busipess Enwerprise
Development Center.

With Emest in charge, AEDC has gone
from g volunizer community echnical
assisrases program, processing a few Joans
antually, 2 Jdcounty program that, in
1993, approved wore than $72,800 in Toans
and Jeveraged 52.8 million in other financ-
ing and iovestments, Ernest and AEDC
have cncouraged and increased eatrepre-
neurstp by providing techaical advice,
financial packaging ssvistanee and educy-
tion, and by heighiening public swareness
threvghous the Adironduck Park,

Media Services Advoeute of the Year
Jane Applegate
President
The Applaguie Grup
B35 Wildwowd Avenue
Sun Valley, Califormia 91382
(R18) 768.701R
Jane Applegate is a speciol friend w the
mation’s sl companies, 2 small business
champion highfy respected for her dedica-
tion to promoting smakl business growth.
Jane uses the gamut of media outlets to dis-
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cuss small business ssues as diverse as
finding capital and suecession planning,
Ste also updates ber sudionce on laws and
legislation affecting ontreproneurs, She
provides low-cost, practical management
advice for nullions of small-bosiness own-
ors aoross this country,

Jane joined the Los Angeles Times in
1983 a5 a Busiesy reporier, Since 1988,
she has wntten “Succeeding in Small
Husiness.” mn awand-winning, nationaily
syndicated columin reaching 16 million
readers of mijor newspapers such as the
Los Angeles Times, Washington Post,
Chicago Sun-Times, wnd Atfarde Constita-
tion. Her repoats often focus on smali com-
panies coping with preblems or challeages
and offer tips o ways ta he sucoessful.

Tare also writes and produces o small
husiness radio coport that aies dally m 90
citses across he coustry, She has been g
guest on television pragrams such as
“Working Woman” and “First Busiaess,”
as well as on many radio shows. Jape is
aiso one of the sation's most in-demand
husiness speakers,

An indestrious writer, Jane authored ihe
highly wionnative bestseller, Sarceeding
in Smatl Business: The 101 Toughest
Problems and How 1o Soive Them, which
offers realistic solutions for the everyday
difficulnies that confront & small business
owner or manager. She ts a contributiag
editor of Working Woman magazine and
has atza published a series of “how-to
booklels™” to hielp o smalf business owners.

Desgite her husy schudnle, Jane will-
ingly donates her Hime o the etrepreneur
iat catse, offen waiving hor speaking fes.
In July 1993 8BA Adminisiraies Foskine
Rowles asked her to maderate 3 series of
“Towa Hall Mectings™ for buginess owners
in tities acvoss the US, Muck of the open
forom matesal wilt appesr in her columns,

Working with US West, June recently
toured 16 cities, distening fo smalf business
awners and gathering information for
upcorming articles.

Some of Jane's advice i the rosult of
her experionces a8 & small business owner,
The Applegare Group is her ouiti-media
communicativns company wd in 1997, she
co-founded Oshome Applegale, @ consulte
ing firm dedicated to kelping large corporn-
tions better serve the small business mar-
ket. Both companies are home-based,
gliowing her more time will her family,

Jane has won many awards for service
to the smafl business community. She was
mamed a “Small Busireze Champion of the
Year” by former U.5. Representative Amdy
Iretand when he served on the House Snwdi
Rusmess Committee. She has been recops
nized by mumcrous groups for her comma-
mity service, mcluding ihe Natipsal
Association of Women Business Owners,
ard the California Senste.

Always imaginative in her methods {o
assist the emtreprencur, Jane hos distribuied
mare that {3,004 free copies of her inspia.
sional mini-poster calied, ~Ten Command-
meats of Small Business Suceess.” The
tenth commandment 15, “Take 2 few min-
uies at the end of the day to praise yourself
for ail you have accomplished.™ bane
Applegate’s achievernents merit ber fol-
lowing that advice ten times pver,

Minority Advocate of the Year
Frank Teujillo Ballesteroy
Exeeutive Disctor
PPEF Microbusiness sl
Housing Development Corporation
$42 East $6th Street
Tucsen, Arizona 85713
{802} 6323533
One Christmas season past, several
Donglas, Ariz_, arts and crafts dealers
could not afford a store in which 1o sell
thetr wares. Leaming of their plight, the
man sometimes called “Frank Santa” rent-
ed a storefront to provide a cooperative

Jane Applegate
Media Services Advocate of the Year, 190

selling space. Within two dayy, it was
ransformed into “Santa’s Wonderland,”
with more than 323,000 ie mventory from
geateful focal antisans,

“Frank Santa” is an appropriate nick-
name for Frank Ballesteros, Bom into a
working class Hispanic family in the cop-
per-mining towa of Douglas, Frank was
aften graployed by minority-owned smali
husinesses, Today, he operates a5 i he were
an everyday Sants Claus, bringing minorily
ealsepreneuss @ precious gift o best chpace
21 business survival und saccess,

Frank serves 3s executive director of
the Micro Industry Credit Rural Organi-
zation (MICRO} Program of Protect PEP
Microbusiness and Housing Development
Corporation (PMHDC). Working through
MICRO, Frank crestes business opporiuni-
nes for manorities and women. He is zn
impasstoned advocale for microenterprise
development 15 a sirategy for alleviating
poverty and providing economic self-suffi-
cieney for low-income families,
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. Frank has headed the nonprofit initistive

simce 1986, directing the daily operations
and all activities involved in implomenting
MICRO and #s loan fund, He is responsi-
ble for managing a S0, Inan ponfalis
with 173 active loan chients in six different
target areas. Frank is responsible for fund
raising for the MICRO Loan Fund, which
is capitalized at over $1.4 million. He has
dispensed more than | 800 loans, 16 over
G microenterprises, and helped crente
more ihaan 358 jobs and swubilize over
230 microenterprises,

A pioneer in microenterprise develope
menl, Fank was enc o the first to encour-
age the SBA 1o provide money to Project
PEP for relending 1o russl microbusinesses.
Four years Iater, Congress apprapristed
withions of dullars for SBA™ Micmloun
Demonstration Progmm. PMEGCMICRO
was granted o 3750,000 loan fand and
$187.308 tn techaical pasistanes funds fo
provide bustness and manasgement (raining,

Frank hus provided special outzesch o
fow-income Hispanic and womat endrepre-
neurs. Through his efferts, PMHDC
MICRO was wwanded # three-year grant
from the Health and Human Services [ob
Opportunities for Low-income ndividaals
Program. The grant pravides training and
start-up toans to Jow-tncome peepls on
public assistance who may have the potens
tial to achieve economic self-sufficicacy
through self-employment. Frank has also
pushed for Spanish translations of training
materigls on self-cmployment and other
business information,

Frank has helped 1o educate many large
Arizona banks on the benefits of special
initiatives to meel the credit necds of disad-
vantaged and minority entreprencurs, He
Bas been instrumentad in establishing many
pilot programs, including # major agree-
meel with Bank One of Arizona in which
1 s fovermgang $160.000 from the Pord
Foussation a3 3 guasmaiee for misroentsr
prise founs jn the state,

Frank has worked with ACCION
Imternational since 1986 on the role of
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expanding microenterprise development
for Spanish-speaking people in the United
States. He has hosted groups frem Brazil
Polond, Pere and Hunpary who want {0
fearn aboul microemierprise developrwent,
at well a3 representatives from prestigions
organizations such as the Ford, Charles
Steward Mott, and Hitachi foundations, In
1991, Frank tmveled 1o Santa Fe, to present
the paper, “Microeniorprise Asmistance:
Fouadatien for Community Econemic
Development,” (o the President’s Covnci)
ot Rural Araeyies,

Fraak currently represonts mote thin
150 microenterprise development systems
i the Natienal Assacistion for Enforprise
Opporiunity and the Coalition of Con
munity Development Flnancid Ingiitation.

Promoting reform of lows and reguls-
viong that might inhihit the succuss of
sicrosnierprises, e has wstibed befors
presideminl task forces and congressional
cammittees. He has mobilized policymak-
ers znd funding sources at @ Jevels in ot
the pubilic and private sectors,

Frard’s effons have brought attention 1o
the plight and potential of the very smallest
of emterprises. For bis efforts, Frank bes
won aumerous awards, received focal and
natonal media coverage, and gamered the
gratitude of the area’s many entrepreneurs
whe calt him “Frank Sasta.”

Veteran Advoeate of the Year
Mautriee Akira *foe” Munechika
Special Projects Manage:

Grove Farm Land Corp,

3-2600 Kaumualii Highway, Suite 3
Libue, Hawaii 96766
(808) 245-8756

Maurice Akira “Joe” Munechika is cone
sidered by many to be the “voice” that
bridges the interests of veterans and busi-
ress organizations in Kavai, Hawaii. He
pravides the link by staying abreast of vet-
erans progranis, benefits and issues, and by
cisseminating business information to vet-
erans fisst-hand,

Frask Trafillo Haflesteroy
Mingrity advwrate of the Your, 1993

Yoo ix fimsel] @ veloras whe sorved i
the U8, Army for 22 years, attaining ihe
rark of sergonnt majorn He was awarded
the Bronze Star for meritorions survice in
ground operations against hosttle forces.
Jue alse served 1wo yoars af the U8
Epsbussy in Moscow——un apnointment (at
required proficiency in three lunguages.

in 1974, Joe retired und relumned 1o
Kauh, where he bogan his affdistion with
sn wvay of military and vetern organize-
tons, including the American Legion
Veierans of Forelgn Wars: American
Veterans {AMVETS} of World War 1L,
Karen and Vietnam: The Retired Enlisied

- Assaciation; Kaual Velerans Council;

Nationsl League of POWAMIA Families:
[Higabled American Vewrans (DAVY, and
Kozl Yiewnam Fra Velerans Asaciion,

A person who thrives on commitment
anid service, Joe alse jomed business orga-
nizatiens such as the Kauz Chapter of
{SCUORE) and he Kata! Chamber of
Lommaree, where he served ag (he execu-
tive dizectos, He warked with veienns who
turmedd fo these angaaizaiions for sssistnge,
He has been nsirumenat in erganizing
workshops for potential entieprencus and
he oftert serves as uo instructor of "How To
Start A Bustness” semisiars.

Joe has helped & great many vetorans oa
numerons oceasions. For tnstance, a
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Vietmam veteran who sought Snancing to
open kis own optornelry business, Because
of poor documeniation, he was denied 1
loan by severad banks and the SBA. Joc
helped him assemble a new fon applics
tion, complete with cevised business plans;
the oplometrist waz granfed a loan aad
hecame a successiul business swner.

Joe iz o prominent supponier of the pry
grams of the 88A and served s 3 momber
of its Honelule Advisery Couscil from
1987 10 1593, und as cholrman in 1991,
Dunng bis e, the counci] hecume wore
visible an the eommanity and increased its
adeocacy for die small business vwner.
Smuil business leaders frequently depended
i Joe's input on both neighbor-island
issues and veterans’ concerms,

As well s maintaining a full-time posi-
tion as special projeets manaper for Grove
Farm Land Corp, Joe has been & meminr
of the Xauai County Conell since 1956
and he has held offices on seversl of i3
commitices. He was also treasurer of the
Huwa State Asvovtation of Counties.

As 2 couneiiman, be i3 In 2 unique pesi-
tion 1o be an ardent advocate for small
husinesses and promoier of veieran causes
on g governmonial kevel, Joo was sty
wental 1 persoading the Kouai County
Council 1o help $ponser the annual
Veterans™ Parsdde, He also has worked 10
expand the opportunities [or veteran-gwed
businesses 1o receive public gxposure.

Joe has served as s member of the
Kauai Business Council and the Kauai
Eeonemic Development Baand, twe orga-
aizations he elped creae, Through these
groups. Joe is able o heightes veteeans’
awareness of business opperiunities.

Jot suppuns velerms i mEny ways,
from assisting them i developing business
plans 1o selecting business Jocations. He
even matches votering with menters io
simitar businesses. :

Joe alse secves as a Hiaison between vet-
eran-owned businesses and potential veter-
an employees. Because of his close affilia-

tion with both veteran and busipess grougs,
he has successilly advocsted & “Votersns
Hire Veterans” program. Nos only does this
help the established veterans’ companies, ¥
also provides irnining and inspiration o
veierans wio may samoday want 1 open
their own businesses.

Joe also has beos or is currently @ s
ber of @ howt of communily organizations,
including the Kaugi Rotary Club, the East
Kauai Lions Club, the Governor's Ocean
Resources Toarism Developmeni Task
Forze, the Tux Foundation of Hawaii, the
Gavernor's Conference on Education, and
the Kavai Community College Business
Education Advisory Comitiee. The for-
mer chairman of the Business Education
Depuriment of Kausi Comamnity College
said .. Joc us his finger on the pulss of
the business commanity aud has assisted w3
izt determining the direction of the busiess
curmcslom...”

Joe's strong tes 1 veferans groups, his
sffiiiation with businesy organtzations, and
his active mvelvement in e community
allow him {0 B2 a strony mdvocate for the
advanrement of small business and for
grmed forces veterans.

A Concerned Voice” — Jog's motto
his campuign to become a Kavai County
Council member — reflects his attitade
lowards others, {owards his communty,
and especiafly towards his fellow velerms,

Wamen in Business
Advoeate of the Year
Jill ], Johnson
President
lohnson Consulting Services
PO, Box 32372
Minneapolis, Minnessota 534320372
(612) 571-3101
Women business owners have a forceful
crusader in Jill ). Jehason, founder of
Johnson Consulting Services, a Minnea.

Maurice Akirg “Joe” Munechiks
Vetergn Advorate of the Year, 1994

potis-based marketing and mranagement
consuiting fiom

A fervem advicaie for women i busi-
sess, Hi consistently takes a deadership
role in local and narional organizations,
event plosning and media outreuch, She
shares her expertise in eatreprencurship,
aids women business owners in financial
matters and supports them in the political
srend. She is committed o increusing
opporiunities for the creation and expan-
sion of women-gwned companics,

Most of HiFs advocacy is achisved
through her memborship in the Nutongl
Assoviation of Women Business Dwnens
{NAWBO), Jill joined NAWBO in 1984 18
2 Incal gorporate partner in Minnesaia, Her
active involvement led to her election 1o
the chaptor’s board of directors in J985 A
past president of Mioresola NAWBQ, Jill
kas served In 3 wide range of lendership
pisitions. $he chaired two of the chapter’s
muost successinl and visible special events;
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“Heestory” v 1984 and the “Sirategies for
Success” conference in (989, She has
developed relationships with the media and
frequently represents NAWEG wilh sther
husipess organizations 18 whick she is
active, inchuding the Greater Minneapolis
and Miznesota chambxrs of commerce.

In 1992, 3l was the recipient of
Minngsota NAWBO's President’s Awacd
and in 1993 received the Minnesota
Women Businesy Ownership Advociate of
the Year Award, In 1993, she received the
Kational NAWBO Advecate Award,

Jill has chaired NAWBO's national
Financial Services Council since 1992, Her
sehievernents include mharcing corporte
paitaer relations and helping (o edablish
NAWBO's Disaster Refief Furd. Jill also
developed (he e for NAWRO's “unged
petwork,” in which established busingss
women invest more than B125.000 in other
memoers' businesses,

Menibership in the Service Corps of
Retired Executives (SCORE} is anather
avenue through which Jill suppons women
i business. She served o5 regional coordi-
rator for women's business cwnership for
SCORE's Region V for gight years, pro-
moting women's business vwnership
throughon! Minnesota, Wisconsin, indiana,
Ohio, Michigan, and lllinels. Jill worked
many hours through SCORE jo advance
women-owned business and to improve the
coumseling they reogive.

She also developed the first nutional
strategic plan for SCORE’s Women's
Busingss Qwnership Frogram. Jilf has
donated Rendreds of houss ia the program,
She helped imerease the wnzttvity of make
caunselors 10 women elients, sad worked
with district cosrdinaters {0 mprove gom-
munication and 16 exchange ideas abost
how ta bring mare wotnen inte SCORE,

3l has also worked closely with the
SBA's Office of Women's Rusiness
Owrzrship on a Jocal, wiiona) and mational
fevel. She has served us a special adviser 1o
fhe agency on issees of wemen's busingss
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Jii i, Iahasen
Wanen in Pusiness Advaccre of the Year, 1944

ownership asd has supperted SEA-spon-
soved initatives nadtonwide, I was o vel-
unteer for two SBA-sponsoted “Women in
Busiress initintive” conferences held in
1984 in Jowa and Minsesela. She spoke o1
both conferences aad belped leud the plan-
ning of Mimmesoia's conference.

Sl is u frequent speaker oo women's
business ownership af ares conferences and
gvants for womes in busingss. She has
beer on mxdio and tefevision and in print
nationwide amd has wiillen several articles
to ¢ducate the peblic on the econemic and
social impact of women-owned busisesses,
in 1992, she was mvited to speak 1o the
Manitoba Women's Business Qwirership
Assouiation in Winnipeg, Canada, Later,
she successfully initiated conversuions
between NAWBO and s Canadian coun-
ferpant.

Hil actively promotes intemational trade
for women-owned businesses. She works
with the Minnesota International Center
and the U8, Depaatment of Commerce to
promote relatinaships with women busi-
aess owners raveling to Mianeseta from
ciher conntries, She shared her knowledge
with women besiness ewners from France,
Denmark, Russia. Canada, and sumerous
coantties in Africa. [n 1992, she worked

with the Minnesota NAWBG Chapter to
provide information to women business
owners from Russia through s chupler
spoasured ovem.

Jilt s also @ mottestionat speaker and
mentor for groups thal work with young
women. fn one of severul articies, il
describes the ovolstion of women in the
wark force oecussing in a serics of waves
{hat huve changed the fandscape of wday’s
husiness commanity. She writes, "Now we
must exlend our kands Back to the young
women coming affer us. Thesugh this gen-
etational lisking of information, inught
and knowledge, women can continee on
the fourth wave that will move us—and the
world~forward.”

Entrepreneurial Success
Award Winner
Marguerite M. Paut
Executive Viee President - AdminiStration
BEST Power Technology Inc.

Route 106
Necsdgh, Wiscontin 54636
(800) 536-5794

imagine what woul! happen in a coni-
puterized workplace if, while in the process
of entering data or writing reporty on com-
puter, @ power oulage occurred, A reliable
back-up system would probably Kick in,
bt it might aliow n momentary disnigtion
of power that could resalt in the loss of
hewrs of watk,

It would never happen to Marguerite
Paul however, because her company, BEST
Power Technology, fnc., manafaciures
high-tech unintertuptible power supplies
(UPS), that are designed 5 prevent major
power disruptions and the minor ones thit
are e likely to orcur. BEST pradwcts
are used by 911 emergency operations,
hospitals. correctional facilities and other
institusions that rely on continuons power.

The BEST company was co-founded by
Marpuerite, her Bushand, Wilkard, and son,
Steven, in Necedah, Wisconsin, in 1977,
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An inverter that transformed direct current
(DC) into alternating current (AC) was the
company’s original product.

Innovator Steve designed an uninter-
ruptible power supply (UPS) system that
combines an inverter with a device called a
ferroresonant transformer, to efficiently
deliver the clean, no-break power needed
by computers, In 1983 the new sysiem
called “FERRUPS,” for Ferroresonant
UPS, was introduced. It 15 one of the qui-
etest, smartest, most compact and efficient
on-line computer-grade UPS systems on
the market today.

Since the intreduction of FERRUPS,
BEST has grown and now employs approx-
imately 800 and boasts sales in excess of
$132 million. The original 10,000-square-
foot building has seen 22 additions and
today, BEST’s facilities cover more than
350,600 square feet.

BEST continualty updates its product
line and prides itself on presenting 4 new
line every {8 to 24 months. Between 1991
and 1992 BEST introduced approximately
[51 new products.

Marguenite believes innovative products
deserve innovative packaging. All BEST
products have three labels 10 alen1 cus-
1omers of potential shipping accidents, One
label wamns customers not to accept prod-
ucts unless they arrive on a pallet. The
other two, the Shockwatch and Tip-n-Tell,
are devices that signal customers if prod-
ucts have been jolted or tipped.

“No dissatisfied customer” is the com-
pany’s motto. Many preach it, but BEST
and Marguerite live by it. BEST calls each
custormer within six to 12 months after pur-
chase to check on satisfaction. One hun-
dred customer-service lelephone lines—
47 of them toll-free—operate 24 hours a
day, seven days a weck.

BEST exports to over 120 countries,
and has wholly-owned subsidiaries head-
quartered in Germany, France, the United
Kingdom, Singapore, Canada and Mexico.
Advertising and literature are printed in

Marguerite M. Paul
Entrepreneiirial Suecess Award Winner, 1394

14 different tanguages. In 1992, BEST
received Wisconsin's Export Award.

Marguerite attributes some of the com-
pany's success o financial assistance pro-
vided by the SBA in the form of a direct
energy loan in 1979 and a loan guarantee
of $185,000 in 1982. These loans enabled
BEST to continue research and develop-
ment, to expand existing product lines and
to create new products. The loans funded
advertising and marketing, capital
improvements to the Necedah manufactur-
ing facilities, and the addition of high-
caliber employees.

BEST Power Technology, Inc., has
evolved from an intriguing idea into a
immensely successful company, a signifi-
cant exporter and a major employer in a
rural area.

“QOur dream was to be successful,” says
Marguerite, to provide jobs and to reward
the stockholders who put their trust in our
ability to make a ge of it. Many times dur-
ing those early years, we did not know
whether we could survive. The hours were
long, the money was scarce, and the doors

kept wanting to close. But with a dream,
fortitude, good will and God's biessing,
the impossible becume a reality.”

Young Entrepreneur of the Year

William Jeffrey Thompson
President
Peripheral Outlet, Inc.
327 East 14th Street
Ada, Oklahoma 74820
(405) 332-6381

He is not just an ordinary 22-year-old
University of Oklahoma senior, majoring
in finance and expeciing to graduate next
December. He is also the owner and presi-
dent of Peripheral Outlet, Inc., a distributor
and reseller of Apple-Macintosh compuier
memory products, monitors and acces-
sories that is recognized worldwide as a
leader in the computer peripherals industry,

He is Jeff Thompsen and his amazing
tale of enlreprencurial success began in
1981, as a ten-year-okd delivering the Ada
£vening News, While other kids rode bikes
after school for pleasure, Jeff rode his on a
paper routc. He demonstrated his instinc-
live salesmanship by increasing the route
from 50 papers to 130 papers a day. Seven
years later, Jeff's accomplishments and
enthusiasm were rewarded with the
Oklaboma Press Association’s Newspaper
Carrier o the Year award.

At 13, Jeff ook over a small computer
bulletin board which had previously been
managed by an adult. Through the job, Jeff
expanded his knowledge of the computer
business. He realized he possessed not only
a natura] ability for earning money with the
bulletin board, but also for identifying
computer problems and fixing them.




By 19%7, loff, now 18, was noy content
merely earning excellent grades in bigh
school, playing the tnumpet tn the marching
band, and parkicipsting s other tradittany]
wen-ape activitics. He established a szes
and servies business calied Peripheral
Outler in the bascment of his family’s
kome. funded with $2.508 =aved from his
flewspapar route,

The company primarily bought used
Macintosh computers, repaired them,
cieaned them ap. instalied moee marmory
and tesold them, usually 4t a2 few hundreg
dollats profit. Bver the businessman, Joff
even offered a lifetime warranty. Not & bad
deal considering, as he explained to ong
customes, “I'm onle 16, Think how long a
lifetime 35 for me!”

The company grew as feff hegas {o
advertise in the Oklahoma Ciiy and Dailss
newspapers. Tn 1984, ke changed the come
nany's focus. Gradeally, the repair busingss
was iropped, the sale of Apole-Maciniosh
memory heeame the emphasis, and the
cumpany look off, Joff, whe considers Fm-
zelf 10 be maore of & murkeling whizthas a
comgatler whiz, begun placiag small adver
sisemens in nationsl Macintash publicy-
ttosis, Within 12 moniths, te company had
maved from the family basement 1s an
LR00-square-foot office in o downtown
buiiding, Worldwide sales were aboul
$300,000 for 1989,

Jeff was oot davoted by the eealify fhant
Peripheral Outlel was headquarrered in &
smiaH gown 1n Oilahomu when most of his
compotitons were based in Californin’s
Silicon Valley or Austin, Toxas, another
fuge computer hub. Jeff insisicd on keep-
ing Peripheral in Ada 1o bolster the ccono-
my of s homelown, even resishing mov-
ing the company 60 atles to Norman,
where he was to atterl the swvarsiiy, His
decision proved advatageous for Pontotog
County: the vompany provides iobg and
rzurns hendrzds of thovsands of doblars 10
the tocal sconomy. Joff recruits salespeogle
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Willians Feffrey Thompson
Yeuny Enireprenour of the Sear, 1954

from the Ada arca rather thag hire industry
professionals from the ouiside. He has
trained these people~—same of whom have
oy 3 high echoi! edueation and cou’d nof
fook forward 1o high-income jobs—1o
hecoms expents in the soke of the compa-
1y's products.

In 1390, whea Joff was o high school
sentor, his company emploved 3 stsff of
four and recorded sabes of §2 million. In
1992, compuny sajes were 38 million, the
nusber of employees incrcased 10 15,
products were exporied o even more for-
eign countries. In 1993, 2 baaner year for
Peripherst Cutlet, sales shot up more than
40 percent from 1992 and profits were
high, On July 1, 1993, the compuny was
interpotated, Peripheral Gatlet, fne.

Jeff's business scwmen has been recog-
sized by many. In 1991, Oklshoma
Governor David Walters honored him with
a eommendation for Distirguished
Entrepreneurial Achievement, In Nevem-
her 1992, the president-clect, B Chnton,
selected Jeff to join several tundred nation-
af leaders in Lide Rock, Ark.. o 2 presi-
dentist eponomic conference, Joff was the
youngest person mvited,

Joff Thompsen s an misllectually curi-
auy risk-daker who possesses a sohd work
ethic. He has distinguished himself as one
af the aation s brighies! and most enlerprs-
g young husiness owWners. ,

Swailf Business Lxporter of the Yoar
Gordon K Thomsen
CEO & Chabman of the Boagd
Trail King Indasiries, Inc.
A Bast Nopway (PO, Box 6
Mitehel, South Dakera 37301
{605} 996-6482

Thinking biz is something Gorden
Tremsen does panly becaugs be has 1o —
he manufactures massive trailers. Gordair’s
company s the Jacgest manpiaciurer of
speciatized traifers in the country. Trail
Kung olfers « comgplete hne «f Haht, medi-
wm, and heavy daty tailers, built 1o the
custumer’s specificutions. Qordon success-
fuily cxports hig tratlers to Canada and
other countries, averceming tremendous
ditficulties due to the trailers’ cembersome
sizes and the complex and varied world-
wide regelations confrogting the industry.

Trazl King Industries wes founded by
Gosdon in 195 n his Michel! bome: the
entire siaff consisiedl of Gordon, his wile
Sturley, and two udditional emplovess.
Origmally named Western Ag-Sales, Ine,,
the company distributed & vardgty of agri-
cultaral equipment ind represented several
traiter manufecturers.

Tratters quickly becamie the specialty of
the company. One of the trailer lines
Gorden found most promising was the
“Trail King", then muanufaciursd by Plaiss
Industries of Mirchell, Western Ag-Sales
purchased Plains Industries in 1977,

The company began frasler mapufaciur
ing in earmeyt and the comporate name wis
changed to Trai! King Industries, Inc., in
1983, As sales doubled and then wripled,
the company bogan a series of moves and
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Gordon F. Thomsen
Sl Business Exporter of the Year, 1994

expurssions, Trad Kigg [ndustries now as
comparate headquariors that total more then
570G squre feal.

Tratl King began advertising w Canadu,
and Central and South America in the mid
198D it resubted i revord-bresking
Camdian Sules and o substontial incrense in
the wial sules volome, When Canada &l
e 2 eoession, irodler sales sapged wub-
agmtially for two yours. Inwienad of pulhag
aot, Tratler King continued to advertise o
1994 fiweal year pojections indicate sales
in Canada will be near 1991 levels.

Gordon believes that sales in Mexico
and South Americs are due in pag to a<on-
Hnued advertising presence, In addition (o
videotape conversion o Jnterrtional for-
mats, Traid King's basic sales literature has
been wanslated for use inhe Targer, non-
English speaking markets.

Cordon's witlingness (o fckle the tough
jobs other compalies won't touch resulted
in the production of the witdest wrailer ever
to he manufacturgd by Trai}l King
Industsies, When Chile's state-owaed cope
per ming company required 2 frailer
designed for haghing Pion blast-hole
deatis, Tratl King drew upon 1 technologh
al expestise o produce 3 customized ik

er measuring 20 foet wide snd 66.3 Reet
long. Built in two soctions, finsl sssembly
was compicted f the mming fucility siie,

Gordon takes marke! research seriously,
and adapts hig ailers 1o the conntries to
which they are shipped. Gordon helieves
husiness peopie should be apen o new
ideas ard boeeme famiior with foreign
specifications and rogulations, He savs
“When we shipped trailers to Switzerland,
we didn't sefl the same thing we had in this
country, You have to adapt 1o the different
countries of the world.”

Trade missions arc a form of marketing
highly touted by Gerdon. "Wt ought to
have mote trade missions originaiing from
the Midwest.” he advises, ™ and if people
wan! 1 eXp0iT, 1he eabassios oversess ae
the most conpenitive people.” He bos naade
trade missions 1o Japan, Tatwan, Egypt,
Saudi Arabiz, Turkey and other countrics.

A member of the Teuek Traller Mane-
{acturers Associntion, the Seath Dakois
Export Councll, and nany ofvthe major
orgapizations tht serve the tratder indusiry,
Gorden volumeers Bis nme, energy, aad
expenience to small companies interesied in
exponiing.

In addition to Trad King, Gordon want-
ed his own mivenising agency in 1980 I
1984, he bought 3 Michel! radic station
and spent S1LE.000 to revarmp iL 1t s now
a 24-hous, 108,008 walt eperstion,

Oordon is a business realist and an
export enthusiast. He savs, “Our word i3
shrinking, and the markesplace is expand-
ing. Many people are worried aboui the
onslaught of foreign imports, and how
imports will affect their business. We need
to stop worrving and take aggressive action
to became u part of the globul macket-
place.”

National SCORE Chapter
of the Year

Northcast Tennessee Chapter 584

Chapter 584 of northeast Tenmessee 35
the 1994 SCORE Chapter of the Year
Congratulations o Roben Graham, Chapter
Chairman, and the members of this very
busy and praductive chapler,

Opesating from donated space from two
focal area chambers of commerce and the
First Tennessee Bank. the Norlheast
Tenneasee SCORE Chapter covers 2 territo-
ry of five counties. 1t has produced The
Seadl Business Startup and Management
Guide, that educates clients on the sub-
tleties amxl spectfics of business praciices:
Starting o Now Brsiness in Tennessee,
which denotes all of the appiopriate licens-
g olfices, public service depustments,

Robert W, Geaham

Chapier Chalr, Northeast Tennessee
Chapter 584

Nationat SCORE Chapter of the Year, 1994




James T, Garvey
Prosidens
Natlenal SCORE Awsociation

swspapers and Chumber of Commerce
offices in each of the five counties
serves: and The Northeast Tonnessce Smafl
Business Conmerciat Lending Respuree
Ciusde, that cateporizes tocal lending iost-
tutions.

Congratulations fo SCORE oa its
J0th smmiversary!
Keep up the good work!

Prinwe Contractor of the Year
Diyratics, Inc.
¥i. Walton Beach, Florida

Pr. R, Duane Hays

Senior Vice President
Dyneties is & dvnanic, emplovee-swned
business that provides & highly metivated
team of professionuls who solve complex
peablems-of nationat interest, The compa-
ny, with ils headqeaniers in Hontsville,
Aln,, zad offices in Fort Walten Beach,
Fu., and Dayten, Ohio, has 280 emplovees
and annual revennes of $30 miltion. In i3
15 year history, Dynetics bas ¢amed an
putstanding reputation for its expentise m
radar system performance evaluation, sero-
dynamic sapport, object-based modeling
and simslution, cleciro-opticalfinfrared
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semsars, oplics, exploitation of foresgn sys-
temns, and electronic nd optical hardware.
Dynetics 3% & pame contractor for large
contracts with cxiensive suboonirecior par-
ticipation. Dynelics’ teams support the
Space and Strategtc Defense Command,
the Army Missile Cotnmand, the Ajr Force
Development Test Center, and other
castomers in contracts canging from
$16.3 miltion te 3250 million.

Sabeontractor of the Yeur
ACCRA Manufacturing, foc.
Lynawood, Washwgion

Jaseph M. Rieger
Pregident

Daniel G, Lyon
Vice President

ACCRA Manufactecing, Inc., was
founded in March 1978, Inisinl sales wore
Targetesd at the electronics indasiry, bul the
company soon entered the serospace ot
ket and was cortified by Bocing in 1984,
ACCRA has established 1 reputatian for
excellence based in past on fis ability to
mansfzcture mackine pars from material
previeusly manufactured us forgings or
castings, thus saving costomers thousands
of dellars, ACCRA continually stytves 1
mairtain hgh standards ia the machining
of castings, die forgings, ang multilevel
assemblies. 1t utifizes a fully aulomaied
aceounting and manufactaring control sys-
ten. The mangfacturing programming
depanment is cusipped with the lntest sofl-
ware, 2 CADICAM system which inter-
faces with cusiomer soltware allowing
ACCRA 1o retricve drawings and data
dirsetly from customer files. The compe-
py's motio it "Preciston with Pride.”
ACCRA was awarded Bocing's susiained
D1-5000 approval of their Quality Svsten
in Degomber 1991, ACCRA, housed in o
|8,000 sqoare-foot facilily, smplays
47 people.

Stniil Business Institote
Cases of the Year
Graduate Winner

Seanle University

Seattle, Washingion

Dr. Haeriet Stephensen

Jehn Haniguist, ir.

Junke Imat

William Lauby

The Seatile wam of John Hanguist, Jr.,

tonko Imat and Willism Lavby, worked
with & refail nursery and Rorist client fo
increase the cost-effechivencss of the fim’s
financial, marketing arel management pri-
fiess. Their recommendations were target-
edd o ingrenst the retum on sules 1o agprog.
fmately 4.5 porcent und 10 vield o relnm on
equity of approximately 28 percent,
Nomisated by
Jehn C. Bowe
Bowing Commereial Airplane Group
Seattle. Washington

Schoal:

Birecion
Students:

Undergraduute Winner

Setwol: Momana State University
Bozeran, Montana
Director:  MNarey G Ikald
Students:  Ann Flinl
Jobn Cronks

Montans State University students Amn
Fhint and Jehn Crooks, and their instrusion,
Dr. Dadd, consulted with o caitle ranch
awner to delermine the feanbility of recre-
ational ranching and muke recommenda-
tons for implementation,

Nominated by:

Ralph K. Frangioni, It

Alr Force Development Test Center
Eglin AFB, Florida
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Congressional Committees on Small Business
and Small Business Week 1994 Patrons

U.S. House of Representatives U.S. Senate
Committee on Small Business Committee on Small Business
Democrats Republicans Democrats Republicans

John J. LaFalce - NY (Chairman)
Neal Smith - 1A

lke Skelton - MO

Romano Mazzoli - KY

Ron Wyden - OR

Norman Sisisky - VA

John Conyers, Jr. - MI

James H. Bilbray - NV

Jan Meyers - KS {Ranking)
Larey Combest - TX
Richard H. Baker - LA
Joel Hefley - CO

Ronald K. Machtley - RI
Jim Ramstad - MN

Sam Johnson - TX
Witliam Zeliff - NH

Dale Bumpers - AR (Chairman) Larry Pressler - SD (Ranking)
Sum Nunn - GA Maleolm Watlop - WY

Carl Levin - M1 Christopher S. Bond - MO
Tom Harkin - 1A Conrad Burns - MT

John F, Kerry - MA Connie Mack - FL

Joe Lieberman - CT Pav] Coverdell - GA

Pau] Wellstone - MN Dirk A. Kempthome - ID
Harris Wofford - PA Robert E Bennett - UT

Kweisi Mfome - MD

Floyd H. Flake - NY

Bill Sarpalius - TX

Glenn Poshard - IL

Eva Clayton - NC

Martin Mechan - MA

Pat Danner - MO

Ted Stricklund - OH

Nydia Velazquez - NY
Cleo Fields - LA

Marjorie Margofies-Mezvinsky - PA
Walter Tucker, 11 - CA
Ron Klink - PA

Lucille Roybal-Allard - CA
Earl Hilliard - AL

Martin Lancaster - NC
Tom Andrews - ME
Maxine Waters - CA
Bennic Themypson - MS

American Bankers Association
American Express Small

Business Corporate Card
American Institute of Certified

Public Accountants
American Small Business Association
AT&T Capital Corporation
Council of Growing Companies
Council of Smaller Enterprises
Connecticut Mutual Life

[nsurance Company
Independent Bankers

Association of America
International Franchise Association

Mac Collins - GA

Seott Mclnnis - CO
Michael Huffington - CA
James Talent - MO

Joe Knollenberg - M1
Jay Dickey - AR

Jay Kim - CA

Donald Maazullo - [L.
Peter Torkildsen - MA
Rob Portman - OH

1994 Small Business Week Patrons
1BM Corporation
National Association of Government
Guaranteed Lenders
National Association of Manufacturers
National Association of Small Business
Investment Companies
National Association for the Sclf-Employed
Nationat Business Assoctation
National Business Owners Association
National Federation of
Independent Business
National Restaurant Association
National Scciety of Public Accountants
National Small Business United

Howel] T. Heflin - AL
Frank R. Lautenberg - NJ
Herbert H. Kahl - W1
Carol Moscley-Braun - 1L,

John H. Chafee - RI
Kay Bailey Hutchison - TX

New England Business Services
NYNEX Yellow Pages

Pacific Bell Directory

PriceCostco

Small Business Foundation of America
Small Business Legislative Council
U.S. Chamber of Commerce

US WEST

USA Today
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Muessuge from the President

THE WHITE HOUSE
T WASHINGTON

eleome to Washington, DO, a8 you celebrate Small Business Week 1995, Cauing from a vanety of

backgrounds, each of you has made sigmificant contributions to yow community and the nation. Not

only have you beaten the odds by operating a suceessiul business, you have alse created jobs, strengthe
ened Uhe tax base, and volunteered time and resources fo the benefit of all. Strong and competitive soall busi-
nesses fike yours were crucial fo our recent economiie recovery, and they are vital to Ameriea’s future.

Cur most recent figures on small business growth demonstente that we are on the sight track. 1n 1993, the
nurber of pew corporations increased § pereent, and the number of new firms with emplovees rose 5.8 pereent,
Of an estimated 3.3 million jobs creaied in 1994, more than 2 million were crented by industrics dominated by
small businesses. They generate roore thas 32 percent of all sales and half of the domestic private-sector autput.

Tos sustinn his growth, our Administration will continue 1o work on those issues that you have tald os are
most fimportant — greater sccess to capital and less red tape. We are committed to helping you compele in the
global cconomy, and we will continue o give you the modern technological capabilities and the infenmation you
meed to export your products.  An effective partnership between the public and private scctors helps vou — and
every Asmerican — gain the tools needed 1o succeed. Your success Is Amernica’s suceess.

I am dehighied ta have this opporiunity to recoguize the many contributions made by small businesses and,
in particular, your specia} accomplishiments.

Cengratulations to cach and every one of you.

SmaLy Busingss Woex 1905
3
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Message from the Administrator

glcomie to your nation’s capital and 1o Small Buginess Week 1995, Congratulations on having been
chosen as ane of the best entrepreneurs in the country. We are here 1o recognize your accomplish-
ments, vour leadership and vour entreprencurial spirit,

You. sad Ameniea’s other small business owners, fead the world in 1mnovation, employ morc than half the
workers in the United States, and serve ag examples of the unegualled success of the free enterprise system,

You crease new busincsses and new jobs. You furn arcund businesses that are floundering and therehy
save jobs. You find safer, better ways to do things, improving the quality of life and prescrving the covironment,
You make great persanal sacrifices, work long, hasd hours, and often take enormous risks, And if all dht werp
tot eneugh, you also give geoerausly 1o vour communitics in talent, e and resources,

At o time when many large companies arc shrinking, smatl businesses continug to be established at the rate
of more than 300,000 4 vear, clear evidence that the American Dream 35 alive and well, Successful businesses
like yours ingpire us to take risks and 1o pursue our eotreprengurial visions. ‘

{ am proud to represent the SBA and its men and women who serve every day as your advecates, coun-
selors and partners. In that capacity, let me congratulate you and invite you to emjoy several days filled with inter-
esting activities for you and your family and guests.

} fook forwerd 10 mecting you personally this week,
Sinceraly,
;",I
Y rs 6\@&
Phifip Lader
Adminisintor
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Judy Brown Montgemery, Ovwner Small Business trains employees of the Bombay Company in fram-
Judy's Place ing ardl french-matting am! is 2 test-nmrketer for IM
2007 Peach Orchard Road Persons and United Manufacturess.

§-§azi3ciig, 1:131'331213 33640 of the Year bady’s 17 employees are some of the high-
(203)773.2537 1995 ¢si-paid Iaborecs in Hartsele and seccive a gonerows

an g woman with dyslesia, no business expe.
rience and no Vinanciag build 3 successful business
fromy the greund up? i you say so, you clearly have
sot met Judy Montomery, Her bustness has grown from o
stall craft shop i a cotton field jo razal Alabama w© two
nationatly known framing shops with nearly $1 mithion a veor
in sales. Judy buili this anique store with 3 commitment 10
cxeclience, an unwilbmgness to give op, and 20 innate sense

of the trends in and seeds of the custom-framing market. ™

Her shop offers custorn framing and desipn as well as resto-
tion and proservation of antigue documents and art,

Judy has overcome & series of seemingly avorwhelm.
ing ebstacles. Her first oy -
was convincing officials al
SeuthTrust Bark fo toan
her the money to build her
first store withoul prior
businesg experience ot a
business plan.  Afier num-
aging shat feat, she opesed
Judy's Place aad eifered
painting supplies. art and
some of ber first frame
gregtions. Dharing hor first
yoars in business, she
faced heuvy competition
from an arca WalMurt,
which offered many of the
same items af a Jower price. Tn ovder to distinguish bor prod-
ueis, she realized that she would have to specialize. Her
dysfexia preveated her from studyisg from books, so she
signed up for as many seminars — where she could lear by
observation — as she coulkd, 3he lcared about cusiom fram-
g wnd way the first of oaly six framers is Alobama 1o
hecome certified. She taught hor customars sbout guality sud
enioyed watching her reputation grow by word of mouth,

1995 Alshana Small Basiness
Porsom of the Your

Through her presence s fraining seminars and hor
ability 1o feare new techniques quickly, Judy now often finds
herselt in the position of wachee rather than student. Her
french-matting techatque makes artwork om of the frame
itzell, using colerful silks, tinens, suedes or motrés trimmed
with such accessories as foil, marble pager of fitben. So
popular 13 this technigue tha her work 15 featurcd ganaally ot
Framarama tn New York City, and the trainisg sessions that
she holds i her home each year are seliowts, Judy'’s Place

benoltis package. She 3 8o active mrember of the
Hartselie Clarmber of Commerce and serves on the boards of
the local American Cancer Society and the Southern Wikllife
Festival, She is also president of the board of direciors of the
Kiver Qaks Center.

[ Larry Wilmarth, President
The Surveyors Exchange

3301 DeArmann Road

PO. Box {11037

Anchorage, Alaska 99315

(8073 345-6300

umble beginnings...a fiting description of The

Surveyors Exchange in the carly yenrs, Lurry

Witmarlh started what wis then called Grade Stakes
and Supplics in 1969, making wood stakex ot of serap wood
and reinifing ther out of the family s mobile home,

Latry sometimes worked two or three jobs 1o make
ends meet, rising 2 4 a.m, to wark at his other jobs aod then
returning home 1o work past midnight cutting stakes in the
shop, During the day, while Larry™s father cut stakcs, his
wife, Judith, bandled the books and phones, n addition 1
supesvising her two kids and babysitting {ive others. Larsy
also enlisted the heip of thon 4- and Loycarold Denna
and David to stack and bomdle the stakes. At 206 p.m.,
Judith would bundle the
seven kids in the ¢ar
and make deliveries for
the day. Sales totaled
54,000 that year,

Today, The Sur-
veyors Exchange is 3 high-
ly suvcesstul business,
whigh provides stag-of-
the-art surveving equip-
ment, Tadios and supplics
to fedemal, state and lagcal
poveraments, surveyisg
firms, contraciors, Alaska
Native corperations, and
mining, geephysical and
exploration companies. The firm currently kas 19 emplovees

1593 Alpska Smal Busisess
Person of the Year
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and wiles totling 324 milive. Larry 15 also cult-
vating a secandary market to developing countrics
for poud-quality, used surveying instruments.

farry road (o success hasn't been without
its potholes, The embezzlement of more than
$350,000 from the <ompany by a former employee,
amd the failure of the bank where Larry secured an SBA loan
for expansion inte radio service and repair, each presented
significant challenges for the savvy busincssman. Bui
Larry’s personal integrity and reputation as a highly respecied
busingssman in the cormunity prevatled, He cenvineed
creditors and PDIC officers who took over the loan that he
would be able to repay in a fimely manner. A distinguished
entreprencur worthy of recognition, Larry owns & total of five
companies Jocated ia Alaska, Oregon, Hawaii and Easters
Russiz, and emplays 3 iotal of 32 people.

Larry 18 aiso an active member of the Aachorage
Charbar of Commerce and the Warld Trade Assocation.

Denis 1 Young, President
Gary D, Young, Vice President
Jeannine A, Young, Secretary
Young's Farn

PO Box 147

Prewgy, Aozonn 86327

{5261 6327272

he slogan for Young’s Farm is “A Wonderful Family

Experience.” and 1t is just that. Located in Dewey,

Ariz., & soopll rural community near Prescott, the busi-
ness began in 1978 as 3 partnership beiween Elmer Young
and his two sons, Denis and Gary, when they bought a
neighboring farm, The
business has grown from
an initisd fresheproduce
stand by the side of the
road o aa operation that
includes a remil store, 2
restqurant, a bakery, and 2
poultry slasghtering and
processing plant.

In 1992 Dends and
Gary obuined ownership
of {he business, The size
of the opuration has nearly
doubied in the last four

1863 Arizoni Smail Busingss
Person of the Year

years, and Young's Farm bad sales of $2.3 million in
1994,

As cach pant of the operstion expands, the
Youngs build the capabilitics of the athers. For
example, their poulisy business has becomc the
most buportant clement of the fm in eros of
being a catalyst for growth, The store starfed o a siople dis-
tribution pains for fresh prodoce {especially com) grown on
the ferm aad now wreeis o Righ demand for s foeally grown
oea, pouitry, oggs and produce. The restaurant boasts hearty
country-styke broakfasts and himches and has plans to serve a
Thanksgiving harvest dinner this year. Bach your, the farm
hosts a pumpkin festival, 1 Memorial Day pe fostival, 2
Faster suntise broakihst sad service, und 3 form auction.

The Youngs work together as a teara: Denis concen-
rates on the business end and Gary on the farming opera-
tions, Gary’s wife, Jeanmineg, Swrings her 1slemts of organization
and events planning 1o the farm,

The Youngs have been eareful to plan their growth,
realizing that wo-rapid expansion could sirangle their
resources.  They also [Frmermaie Lor s %
know that diversification |Soiess g Ay
of their activities s vito] 1o
survival and plan their
operations for greater
sales opportwrities
thmoughout the year, rather
than just K
i he summies o holidays,
This aot only stubllizes
sheir incame, bt also pro-
vides more regular ome
ployiment eppartunitics
for tocal residents. With
R0 fuli-time gnd 120 marte
time employess, Young
Farm has become the
largest private-sector em-
player i the Dowey area.

Gary Younyg
1598 Arzoms Seall Business
Person of the Yeur

Jrannine Young
15995 Arteora Small Buoslaesy
Ferson of the Year
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Avis B, Bailey, President
Avis Nissan, Inc.

nrizes awarded and sales of MNissans., Moy 15 Aviss
higgest sales ;month every year,

: Persons
3372 N College St The dealership has grown from 12 employs
‘ayetteviile, Arkansas 72703 of the Year ecs i 1991 10 30 today, and Avis has doubled
{501) 442-425) 1995 safes 1o maore shon £, 150 cars ared frucks m 1994 -

| l

hen Avis Baiiey and her two partners bought the

jocal Nisvan dezlership in Favetievitle in 1991,

they Taced a sigmiicant chulienge: winning back
the cenfidonce of polential cusiomers. With hard work and
imaginative omrketing, Avis turned the wroubled dealership
around, doubling botk employment asd sales over the past
threc years and establishing the deslership as » major player
in porthwest Arkansas,

Aviy, the youngest g
of six children {rom [
Prairie Grove, Ark, mar- B8
ried right out of high
school and 1ok a bank job
in Tuisa, Ckla, Twelve J8
years larer, she was a sim-
gle purent and reiurned to
Arkamsas o work for hee B
brother af 5 fransmission- B
repair and 10w shop in |
fagetteville, T 1971 she
¢ntered ihe autemohie
husinesy as w qshior at the
Pantiac/Cadiflac dealer-
ship in Fayetovilie — ope
of her three jobs at the time,

Avis Bailoy
1995 Arkuwas Sond! Busminess
Person of the Year

Within six months, she was the deatership’s bosk-
keeper. A yearand-a-Jaif later, she stared selling Pontiacs
ard Cadiltaes and became one of the states fop salespeople
over the next H yours, She [ipsily worked bor way up to
manager of the Postiae-Codilise dealership before leaving to
purchose hier ows business in February 1991

The business was nearly barkrupt, its imoage and
ereddibility destroved. In order to win back that Jest credibility
and good will, Avis put im0 aetion a simple vet effecrive sales
plan ~ make honest deuls and give the eustomens what they
wank, 3 strategy she calls “going the exin mils 10 ensure the
custamer is satisfied.”

Avis added some creative sdvigtisiog priches. Every
July, she holds a prometion 16 guess how fong 0 will fake a
block of fce weighing soveral fons to melt in the hol summer
sor. The tonnage bas gone up every yeur, along with the

$11.7 million is wial sakes, Avis and her part-
ner have also bought four more automsbile dealerships
i Arkansas,

Despite the demands of working Jong hoors, Avig
gives 1o the comnwmmnity. She works with pad is 2 member of
the chambers of commerce in both Fayettevitle and
Spanghiek! and 15 involved s a number of other community
projects, She is also an avid supporter of both the
men’s and women’s sthietic progrms at the Uaiversity
of Arkansas

May P Schiienger, Prosudent

Retech, ing.

160 Heanry Station Road
£, Box %7

Ukiak, Californin 95482
{107y 4626622

#x Schlienger had one of these [He-defining

monends ia 1963: after suddenly befug wunsferred

to wisther ¢ity as g plunt masager for a large eom-
pany, he wealized how much he valued his autonomy, Rather
than moving with the company, he taok the skitls he had bailt
ard stasted Schilienger Engincering, manufaciuring sysipms
for meling and processing high-performance metals for the
commercial and military acrospace mdustry. In 1970 Max
soid 80 porcent of the firm (o Coming, Five vewrs Tater, be
bough: back the firm, moved il and renamed & Retech, lne,
The firm manufactares
specialized cquipment
used to melt, refine and
cast gh-prade metals and
stloys, Most of #s cus-
tomers mide componenis
for the serespace dusiry,
Since its arigin, the cam-
paay has growa from three
employees to 168,

One of Retech’s
biggest chaflenges was
that of defonse downsizing
after the massive buildup

Muac Schlicsger
1995 Califorsia Smail Business
Parson of the Year
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of the 19803, In 1988, 77 poscent of its $17 mitlion
dedars come from defensefaerospace-related indus-
trigs; in 1989 sales dropped by more than half, and
by 1991 they were under $5.7 miliion,

The company produces award-winning
bigh-quatity, handwerafted ales s small barches §
distribution throughout Colorado and 11 othe
western states. Production has increased fro
3,000 barrels i 1990, when Gina and Diane e

Max needed to redefine hiz market and
raed o hazardous-waste cleamip, In 1989 Retech
built the first Plasma Arc Centrifugal Treatment sysiern,
designed to stabilize hazzrdows melals, desteay organics and
produce a chemically inert glassy slag that can be easily dis
posed of. In 1994 Retoch's sales increased dramatically to a
projected 8275 mitlion, with abows 49 percent of it coming
from the new fechnologics. This vear Retech began construc-
on to expand s engineering and manuficturing facility. In
Murch 1995, Max sold an interest in the firm 0 o division of
Lockheed-Marun 10 order 1o expand worldwide use of
Reteehs environmentab-cleanug: techaology and equiperent.

Bessdes Max’s activitics in industey, he supports eds-
catton apd is on several community-oriented comsmitiess. He
has dedicated time, cquipment and training to loal schaols in
update their equipment and to enshre that what students fenrn
in the classroom will help them in the work place. Retoch
eraployees are reimbursed the cost of tition and texts for
employrent-related classes.

Max sorves as the solkommities chair for hospice care
at 4 Jocal hospital and serves on the governing board of the
Ukiah Yalley Medical Center. As the area business representa-
tive to the Catiforoia Economic Revitalization Team, he brings
his expertise to state and foderal effors. Rewch supponts the
focal Bloud drive, Unitod Way, and other charities. 1t has also
adopted a stretch of highway for Brior clean-up smd Is sensitive
to the conceras of # residential neighbors. Max iy so welt-
fikad by ks employecs that they nominated hims for this award.

Gina R. Bay, President

DHane M. Greenlee, Vice President
Rockics Birewing Company

2830 Wilderness Phice

Bouldey, Colorado 8G361
(303) 444-8448

f there was any doubt that women are now players in

every aspect of smnll business, the suceess of Rockicy

Brewisg O, and its two female oweers instantly dispels
it. Gioa Day and Dianc Greenlee head the oldest operating
microbtewery in the Umied States, an indusiry that has boen
ieadittonally nude-domningted.

ewnership of Rockies Brewing Co., 16 an estimate
26,000 barrels in 1994

These two talented entreprercurs hove peoduced |
successful tormaround of g failing business and have demon
strated extraordinary results. They immediaiely streambing
product and fxcilities management and improved relation
with their distribators, An aggressive marketing campaign o
thelr pow, more coasistent products kd o a wrnarownd fron
revermies of $870,000 and # nct loss in 1991, 1o revenues ¢
over §3 mitlion with a net profit i lust two yoars, Total em
ployment bas prown from 20 employees o 60 and is expeoi
to sarpass 8{ within the acxt couple of years,

" .". I-Q P
A S &

LAY .
Ging Day and Diuns Groenlec

1998 Calorado Sroulf Busisoss 2ersons of e Yoear

Lowated at the base of the fosthills in Boeulder,
Rackics Browing Co. and its on-site pub make a favoriie des-
tiration For Colorado visitors and residenss of the Boulder
area. Bvery baich of Rockies Brewing Co. product begins
with the freshest barley, bops, quality yeast and Arapahos
Olowiey water, These ingredients produce a varicty of siyles
with distingt flavers, which range from o hearty stovt or
porier 10 a hghter Boulder Exira Pale Ale or Rockies
Presium Ale.

Ging Day says, “The tzsics of American boer con-
sumors are becoming more educated ami murs diversified.
Increasingly, Americans are Jooktng for favor, sichaesy and
uniqueness in their beer” Enler the microbrewery, which
gaters to a markel that pew approaches ite beer-drinking like o
wing conneisseur. Reckigs” preducts took top hemors in the
Greal Amenican Beer Festival in 1992, 1983 and 1994,

Smaty BUSINESS WEEK 1995
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The State
Richard C. Flath, President/Owner Small Business Daminick A, Palieri, President
Flath & Asseciates Consulting, inc Girolto Pizas, fns,
105 Huntington Street Persons 4299 Highway One
New London, Connectient 06320 of the Year County Corporate Center
{203 443.2020 1998 Rehoboth Beach, Delaware 19971

/

ractical seiubions fo real problems — tat’s the meile of

Flath & Assoctates Consulting, a firm speciabzing

human-rescarce development. founded by Rick Flath
in 1989 amidst sti{l competition from larger firms and a
recession that hit New England especially hard, the Nrm has
miade & mare for ftself i both the public and privafe sectors.

Flath & Associates provides services in compensation
phanning and implementation, human-tesource policy and
compliance issues, labor relations, safety and kﬁslﬁs suCs,
and fraining programs In manageraent development, supervi-
sory skitis and outplacement.

It is in this fast area that Flath & Associntes has
gained high visibility for providing 2 model career-transition
progeam that has trained théusands of eutplaced workers in
job-search skills. One of ihe largest firms in Cennecticut
offering this type of prograsm, 0 has been lsuded by the
Deparement of Labor for its werk. Rick mstructs sutplaced
canployees i the job-hunting process, provides them with ¢he
padfidence to go out and get the job, and helps them ke
their experiemee amd apply it to other profissions,

Today the firm has {ive employees, $34,804 10 sades
and an unpressive clicatele, from Fortune 360 companies to
nonprefiss to municipaBities, 1t hag three offices in
Connceticwt and has 2 unigue marked focus s a fully quab-
fied outsourced-human-resaurce deparinent. A key element
for the compaay is its commiiment to 118 clients o help them
1n all their human-resource needs.

Rick is g noted §
speaker and writer wha
has given some 25 speech
&5 in the st two years. He
has pubslished dozens of
articles as weil as a busi-
ness haok, "How to
Bevelop an Effective
Compensation Program.”
He 15 an officer and board
member of several non-

profit corparations and "'

hag bren instrumentsl in Bick Flath
the revitalization of New 1995 {'onsecticet Small Business
fandon, He is aiso an Persom of the Year

adjunct professer at ihe
University of New Haven.

{362y227-3567

he word “grette”™ may mean “cave” in Haly, but in

Delawnre 3¢ means ong thing: przzs, and lots of i

Maced ¢nd to end, the pies seld by Grotio Pizzn each
vear would steetch over 166 miles, longer tun the state of
Dedaware siselfl Bot Grotio Pizza was no overnight success,
Bassingk Pulien and bis brother-in-law, Joo Pagliauite, went
1o Relwboth Beach in 1968 because they had heard pizza
hadn't reached this resort area vet. They thought this mwean
an sulomatic corier en the market. They soon discovered,
thougl, that ne competition meant no marked. Lecal peaple
weten't sterested in the unfandiar “etheie” food: however,
vacationers had at least heard of the product, even though #
didn't huve the nmional recognition # has tedyy, On its Dirst
day of business, the pizzi take-out stand sold only two piex,

Dowinick, the (7
vear-old manager of the
bosiness, didn’t give up.
He and Jus sister Mary
Joan, Joes wife, stood on
the stdewalk Banding owt
frec samples to skeptical
vacationers. Their perse-
veranoe pald off. Sinee
that mwdest start 35 veurs
ago, Grottn Pizzs has
gxpanded nto a corpon-
tion operating 10 restau-
rants in Delaware and
Pennsyivania, realizmg
safes of over $20 miliios m 1994, and eniploving 1,600 peo-
ple during the pesk scason, Dominick is now president of
Grotta Pizza, Ine, of Delaware.

Dopinick Puliert
1595 Delaware Smalt Businesy
Persom of the Year

Derninick is famous for saying, "You're never ever
THERE” The company continues to fook for ways o expand
and improve product @ity and customer service, He and his
staff regularly aitend industry trade shows to learn about
siate-of-the-art eguipmert and processes. They've intraduced
many innovations, meiding conveysr ovens, & compulenized
ordering systems andl 0 pump system for spreading satces
on pizzas. The company alse employs a full-time entertain-
ment director responsible for booking talent at the vari-
o4s restaurants.

US. SMALL BUSINESS ADMINISTRATION -
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 erosity are 15 well known as his pizza. Grotto Plzza

Dominick s personal compassion and gen-

sponsors maity local charities and events, such as
the “Slam unk to the Beach” basketball schelar-
ship tournament, the M$ Society’s “Bike to the
Bay,” and various others. Demipick extends his
compassion and generosity to Grotio Pizza employees, too,
He wins loyaity by recognizing emplovees’ sirengths and
aceopting their weaknesses, He gives employees second
chanees. One former inmate from the Delaware Work Release
Program has been emploved by the campany Tor four yeass
and IS now g supervisor in the Wilmiogton restaurant. Grotio
Fizza responds fo employees” needs, making kealth and life
insurance avaikable and providing competitive pay, paid vaca-
tion and holidays, and other benefits.

-

Yong K. Kim, President

User Technology Associates, Incorporated
4301 N, Fairfax Drive, Suite 404
Addingion, Virginia 22203

{Lnstriet of Colwnibia waniner)

{703y §22-5132

Associates, Inc. may bave the suswer 10 your inforpation
teehnalogy necds. But even 3F you don™t need their high-
tech seyvices, thiy i one comnpany that boars watching,

If vomputer-speak is Greek 1o you, then User Technolegy

User Technology Associals iv geng places — fust,
For the last theee years the company bas been ranked amang
Inc. msgaring’s SO0 Bustest-growing privaie companics in the
United States and Hushingron Technology v Fast 50 for the
fastest-growing private companics in the Washington, D.C,,
ares, The high-tech firm’s employee and reveaue growth
point to phenomenal success, The company staned in 1985
withs three employees and carned $50,000 10 income that first
yeat. Today, UTA has close to 308 full-tiow cmployecs and
revenues of $30 mitlion. The resson for this success? The
urtigue vision and philosophy of the company’s peesident and
founder, Yong Kim.

Yong founded UTA 1o bridge the gap between tech-
rokagy and the wser. He correetly undersiood that customers
want sysiems they can understand and use. He notiged that
maay of his competitors were creating elaborate systenss fhat
customers did not want, need, or epmprehend. Hence his phe-
losophy: total user support and the user techaology concept.
Buth invelve actively listening 16 the noeds of the customer
and providing castomized selutions 1 address those needs.

Yong's elients have responded to his
approach. UTA has a $128 million confract back
log. In 1988 UTA received certificution undet
SBA's 8fa) Minority Small Business Contract Seb-
Aside Program, The company has curtent contracts
with 30 federal agencies and will be hiring up
to 100 now emplovees throughout 1993, just 1o handle
are Comract.

Yong is Just as
caminitted to his employ-
ees as hie (s to his cus-
tomers, and educatien is
key. UTA has created an
in-heuse, employee-man-
sged and taught training
program.  Semior man-
agers woach cenrses on
both technrieal and man-
agoemedl topics, while
junior and mid-level em-

ployees can participate in Youg Kim
a six-month training and 1963 Digtrict of Columbiz Small
Business Person of the Yeur

menloring pregram for
future managers.

UTA 15 alse committed o serving its commurity.
fn 1992 Yong nitated UTAs School Parinership Program
with 1 nearby high school, Under the program, LTA employs
disadvantaped students and assigns cach studeni o 3 senior-
IANERT DIENLOT.

Michael F. Balanky, President

Truck Opitens

$863 University Boulevard W,
Sacksonville, Flonda 32216
{204y 7315002

driving a four-by-four in the mud are made for Mike

Balanky and millions like hure. But what looks ke a
Jot of fun can be hard on & vehicle, Gre of the problems Mike
faced was that he couldn’t drive his Jeep Cheroker off the
rowd when e went hunting, because of the damage driving
i the woods would do fo the truck body, Little did ke know
that his silempiy 1o selve this probloms woukd kead 0 8 swe-
cessiul bosmess.

Tﬁose commercials featuring the-kid-inside-the-man

Mike Jonked in vain for months to find some sort of
profection for the bady of his truck, then decided to make his

SmaLL Busivess Week 1995



own i 1980, Truck Chaps, a cameuflage cover with
magnetic aitachments, was developed and patented
vey soven vears, “Its perfect for those people who
anl to do some off-the-road dnving and also want
o use the truck to go to church on Sunday” said
Mike. He soon realized the commercial poteniial of

N

/" The State
Small Businesy

Persons

of the Year

1995

§.ee Bufford, President

Beverly Seckinger, Executive Viee President
The Seckinger-Lee Company

1500 Piedmont Road. NE

Atlanta, Geovgia 30305

such a product, accumately predicting that the lighs
truck market was going to explode (the fullsize pick-up tnck
was the top-selting vebicly in 1994, 1992 and 1993).

While developing
2 marketing plan for Truck
Chaps, Mike saw wot
anemher opportunity: o
relail stere that sould sell
an exlensive inventory of
aflermurkel aceessory
products for Bigh trucks,
vans and sport-utility vehi-
cles. He fovested $35.500
of his savings, convinced
privale in-vestors fn Truck

Mike Balanky

Chags —mainly fricnds -
to invest i the store, and 1995 Florida Semall Business
Ferson of the Yoo

perssaded a local bark w

loan bim $50,008, The
‘lorc, Truck Opuons, opened in November 1987, &t offers

aext-ay debivery snd expert instaliation or overy fiom sold i
the store. I they do not stack a specific item, they find it A
customey software progrum alows the store to sminimize on-
band inventory,

Mike rocently used an SBA-guarzateed loan to
expand his bosingss. He cow operates two locations i north
Florida, employs 21 people, and is sggressively marketng
franchisc eppostunities ja the area.

Mike received a geeat deal of traiving and counseling
from the North Flonida Small Business Development Center.
In retuea, be has volumieered as an advisor # the nmyor of
Jacksonville on entrepreneuriat issues. Truck Options is an
annuai sponsar of a Jocal baschall program and produced
“Trickin” Maniz” n 1991 and “Auto Glympics™ i 1993, cus-
tom car-and-track shows Benefitting the Special Olympics
and the Police Athletic League, respectively, Mike has also
served a8 2 wam captain for the Amenican Cancer Society
annual fund raiser

(404} 816-7053

t faenily gatherings throughowt the vears, Lee Bufford

noticed that her Aunt Bobbie Escoe's cheese bisguits

wore always the first fiem to disoppear wmid Tavigh
praise, Lec and Beverly Seckinger, ber friend and business
parmer in an execubive search firm, thought that the biscuils
might ¢licit the same Tesponse in the yeneral pblic, Thoy
renfed o kitchen, spent endless hours after work baking bite-
stzed chegse biswits, and beld their first “marketing lest” in
{943 at o Yimmy Buffets congert, The biscuits got rave
reviews, theugh many doubied that they woald sell at the
price the partsers had come ap with after estinmiing thes
costs. Never daoated by 2 chatlenge, however — Lee was the
first female journeyman bricklayer in the site of Georgia —
the friends persevered.

Escoe's Cheese Biscons made their debut in a ficree-
ly competitive market: gourmet food was in and everybody
had a product to sell. The intial success was attributedd to the
exuberant, mever-take-so-for-an-answer sates technigue of
Beverly, who landed ther first centeact with Mucy's in
Atanta. Todsy, annual sales are over 32 million, and the com-
punty has grown te 28 emplovoss,

Seckinger-Lee now has two lines of gourmet biscuins,
Esenss Cocktail Cheese Biseuits come in the ariginad choose
flavor, bacon-cheese (made to satisfy the suggestion of male
¢hients for a heartier biscuit), and jalopeia choese. GO

Beverly Sechinger and Lev Bufford
t993 Georgia Szl Busings Persons of thy Year
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Little Dessert Discuits (named after Lee'’s Grandma
(G} offer three not-foo-sweet Havors: butter pecan,
cinnamon and chocolme chip. All are marketed
woridwide theoueh fae department stores, upscale
gourmet gnd st shops, airlines and lurury hotels,

teamed 1o creale Avtomated Professional Sysiems,
Guam’s only independent payrol] service, offering
anrestricted customer banking and customized out-
gt for benefit programs and reports.

The biscuits awe their own best advertisement —
travelers who taste them in Atlants will often do anything
they can to find the biscuits once they arrive back home.
Beverly and Lec recently won the right to market the onginal
cheese ared butter peean biseuits as an official beensed prod-
et of the 1996 Summer Olympic Games,

Beverly and Lee foster a team spinit among their
employees and hivolve all of the sl in maskeiing effors,
The company is involved in & sumber of focal and national
charitses, with 1 special emphasis on organizations ariented to
women'’s and children's issues, One of their main beneficsa-
rigs i3 the Shepand Sminal Center, the hurgest spinal hospital in
Geargia. The company participates in & gumber of oveals 1
benefit the Georgis Allianee for Chtldren, the Task Foree for
the Homeless, the Scottish Rite Children'’s Hezpital, the
Conncil of Batiered Women and the Egleston’s Chuldren’s
Hospital, among many others. Every vear. Seekinger-Lee also
donates its products fo the “Toast to Bugkhend” a fund-rais-
g effort by focnl restaurateurs, caterers and food mennfac-
tarers to bonefH the Atlanta Histerieal Seciety,

Anteineite D. Sanford, President
Bavid N, Sanford, Vier President

A-D Sanford & Co,

Automaled Prafossiona] Systens, ine.

Advanced Eetail Solutions, inc.

PC, Box GH

Agasa, Guam 96914

{6711472-28%4 ’

oni and Dave Sanford ame quite used o introducing
Hirsts” to ot ndive Guam, an especiatly potable feat

in the often hard-charging, fast-changing world of

compuiers and data processing,

In 1985, for example, the couple formed A-D
Sanford as the first company offering 1BM systems support
and accounting/inventory processing services. In 1989 they

This was followed i 1990 with another
ground-breaking enterprise, the creation of
Advanced Retail Selutions, Guam’s anly authorized industry
remarketer for [HAYS store systems. As wo said, the Sanfords
are 1sed o fimsts,

Toni i often quoted as saying, 1 started this compa-
ny with nothing but o Blank piece of paper und @ vision.” in
the span of gight years, that visien has fod 1o assets that have
grown from around $50,000 the fisst veur 1o more than
$750.060 in 1994, while equity moved from just over $30.000
to $550,800. 1 this same tme frame, the ermploves roster for
ali three firms grow from four to 25, Combined sales in 1993
reached 319 nullion,

Not comtent fo limil accemplishnents to the business
commimity, Tont i 0 owch-soughi-afer speaker whe ofien
finds kersedf giving talks to gradustes, secial and cwvie
groups, and youth organizatieas. She alse served a term a8
chairperson for the Guams Chamber of Commerce and was
selocted in 1993 a5 she Guam Business Mews Exgoutive of
the Year,

Dave splits his spare e among profossional, cvie
and service clabs, notably e Guam Society of Censified
Public Accountanis and the Guamn Chamber of Commerce.
Recently, he initiated a continuimg education progeam for the
ferTIory s ACCOUNtIng COmmBRity.

T oga
Foui and Dave Sanferd
1995 Guo Smafl Busieess Porsons of tie Year
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Denald 3. Sasaki, Owner/President Small Busimess nonprofit osganization for Hawaiian people), Big

Cal-Kona Produce, Incorparated Island Bounty, Meai-n-Eat Program and soveral

PO, Box 16 Persons other communily causes.
. Kealakekua, Hawail 90756 of the Year
' (B0&) 322-6033 \_ 1983
alk ‘wilh Hawaii.‘s Do S;&S:{ki about hxhe vatig of small Gary L. Mahn, President
business and hig support 1s unequ’zvecgl wewr SHOPOLE Fisher's Office Froduets. fac.
from the amall business comemunity literally saved

525 W kdaho Street

Boise, Idake 83702
in the mid-1980s, the food requiroments of the tourist (208} 345-2403

wade throughout Hawd were suficient to sustain a fairly

Den’s whelesale fruit and vegetable company,

brisk trade for Don’s new Fieny, Cab-Kons Produce. Trug, the | ¢¢ ¢t creative ot dic!” That’s the challenge G‘_*ry
early days were austere. The company, incorporated in 1984, GMahn faced when large, high-volume dis-
was operated out of his pasents” home. But the many lssury count stores such as Office Depot came
hotels and upscale resiaurants doiting Kona-Kohata and Hilo the Boisc area. As owner and president of Fisher's Office
welcomed the opportunity 10 get fresh locally grown oranges, Products, Gary was ready to meet the challenge.,

avocades and magerines,

A whalesgler and retailee of office products for
peariy 00 years, Fathers serves the southwestern Tdaho
arca, providing office supplies, furtture, cquipment ind
executive gitls.

With only iws
coployees, fiest-year sales
were ghout $200 666,
Expansion soon came by
way of 4 now refrigeraied
transposter, introdustion of
specialty imports from

.Ncw Zealand and Aus-

tralia, and extended scr- P
vice throughout all of |

Hawaii. But as the "80s
drew to a close, tourism

After purchanng Fishers i 1986, Gury soon
discovered that to compete against the new retadl
giams in town, he would nesd fo carve out g aiche in
the markelplace.

Gary developod # gane plan bused oo the compae
ay’s philosophy of commitrcnt fo providing quality prod-
ucis and services 1 customers, and arcepting customer
nceds 35 first and foremost. He focused his atontion on

! began to sputler, and so Dan Sasaki e ;!rzr,.‘c-.a,nd SEMVICE-SCHSIe ?msznzgsz:s and ;zazc%za;eé
, did the sates of Cal-Kong, 1995 Hawaii Small Business a gcphlsllcaiegi computer sysiem which spfomated the
New markets had to be Person of the Year poml'uf*sala., ipventary and general ladger systes ,jmi
found, and guickly, ;:‘llmu.,d customers fo place orders, check Z}{mkz}fdaf'&_, id
o ) do price and stock checks, He abso obtatnad aa SBA-
| Don, raised in o Tamily that owned 2 small farm, guaranteed  foan, g
H

began to look to the neighborhoexd — the mom-and-pop mar-

: which put the compa- |
kets, grocery siores and specialiy cutlets, The msult was not '

ny on more stable |

an mmediate surge s sales, but 3 broadening of the custonier financial ground, and
; base and 2 diversification of the core busiress. Cal-Kora joined an independent

Produce began to roacquaint jtself with stability, office-products deal-
i Al the same time, Don re-gnginccred hs aperation ers’  cooperstive,
i to reduce handling, thereby cutting costs and limiting the which saved the o
§ patential for damage to the froits and vegetables, What this pany 13 pereent to
; has all resulted in toduy is 5 solid $4 millien firm that pro- 26 percent on 15 most
: vides welcome employtment to 35 Big Island residents, cemmonly sold prod-

1s gnd provided the
Alobia — the soncept of giving sad caring about HER SRC PIO

, o % rerrcend 16 Hor demterc opportunity to service | Gary Mahn
ofher people - i3 2 past of Dan ;}n.r.wmlvlzfe‘ He donates suitional secoins. 595 Tdabo Smacd Business
generously to the Hawair Food Bank, to Hui Malams {a lecal Petson of the Year
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With this strategy, and the move of the compa-
ny’s commercial and retail operations to the historic
Broadbent Building in downtown Boise, Gary helped
Fishers to become cither the primary or secondary
vendor of officz supplies to the majority of the 30
largest organizations in Boise, Sales have increased
from $900.000 in 1985 to $7.5 million in 1994, and the number
of employees has grown fromt 12 to 85 in the past nine years,

Gary is an active member of numerous community
and business organizations. He is a co-founder and past pres-
ident of the Downtown Boise Assoctation, an organization of
retailers which sponsors various cvents to attract shoppers to
downtown Boise.

Patricia G. Ewert, President/CEQ
Joseph Electronics

8830 North Milwaukee Avenue

Niles, Illinos 60714

(708) 297-4200

fter more than 40 years in business, Joseph

Electronics was failing fast. Mismanaged by an

investment group and abandoned by 2 bank not inter-
ested in saving it, the electronies distributor was on the verge
of bankruptey. Its 46 employees were demoralized and unpro-
ductive, and its reputation ruined,

But Pat Ewert saw a golden opportunity and bought
the ailing business, then went 1o work creating the kind of
company she wanted to work for. Bringing back respected
former top execuiives, Pat set about to raise the spirits and
productivity of her tcam, in spite of having to lay off 20 per-
cent of the staff and temporarily cut wages. She changed
banks, brought in a human-resources-management company,
and instituted a wellness
campaign that includes a
magsage therapist. Then
there are “fun” days —
like Ugly Tie Day. Ethnic
Food Day, and, on the
coldest day of the year,
Taste of the Tropics, com-
plete with beachwear, leis,
sunglasses, a putting green
and wading pool. Pat
arranged for two new
mothers to work at home
on alternate days; their
productivity increased,

[t

..'" y .
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Pat Ewert
1995 lkinois Small Business
Person of the Year

She started seminars for employees and customers,
instituted Total Quality Management, and tightened
{inancial controls. She refocused the work force into
smaller, more efficiem departments, increased the
safes force, and streamlined operations.

But customer service was the key. Pat knew
that her expert staff could provide scrvices that larger firms
could not, Her team could not only supply parts, they could
also design entire systems. She forged alliances with cus-
tomers who were willing to pay for the added expertise.
Within a year, the company was profitable; sales jumped
from $6.5 mllion to $10 million in three years. And in just
two years, she made Joseph Electronics one of the top
25 women-owned businesses in Chicago. With more than
40 employees, the company is &0th in sales volume among
almost 2,000 electronics distributors nationwide and the
largest woman-owned businesses of its type. It is one of the
langest Sony and Panasenic replacement-parts distributors in
the country,  High-profile jobs include the audiovisual sys-
fem at Chicago's United Center sports facility and a cable
installed by CNN at the White House.

Pat is always ready to roll up her sleeves and do
hands-on work. Her executive vice president says that “when
it cores to the delicate work of modifying circuit boards, she
has the hands of u surgeon.” She serves her community with
the same dedication she gives to running her business and is
involved in o number of eivic and community activities.
Among numerous honors, she was named the 1994 Chicago
Woman Business Owner ol the Year, Not bad for a woman
who once worked us a carnival barker.

Thomas D. Teter, President/Owner
Teter Tool & Die, [nc.

" 309 Washington Street

Lu Porte, Indiana 46350
(219) 362-7086

ext time you get on a Boeing 757, you probably won't

think of Tom Teter, although he had a hand in produc-

ing one of the most important parts — the door. In
1992 his company was chosen by Boeing to produce dies that
mold a special kind of aluminum used in jetliner door frames.
These present a particular challenge because
of the nature of aluminum, and Teter Tool & Die was
chosen because of its experience in working with dies for
the metal. That first contract led to a continuing relation-
ship with Boging,

SMatL BUSINESS WEEK 1995
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To even be considered, Teter had to have a
state-af-the art system called CATIA — Compuier-
Aded Three-Dimensional Interaction Application,
Teter was the osly wol-and-dic compuny within
shout a hundred-mile mdius thet had 1 at that time,

of the Year

N

Walter W, Smith, Chatrman/CEO
Thotmbert, [re.

316 . Tth Street N,

Newton, Jows 50208

{518)792-4449

J

The system transiates speeifioations from a diskaie
into o program 1hat contrals a camputenzed die-
making machire. Developed for the acraspace indusiry,
CATIA also allows Teter’s employees to sead designs by
modem to customers for approval. What ence took two weeks
can now be done in one 10 51X hours,

Sigte-of-the-art cguipment is one of the kevs lo
Teter's success. Early on, Tom recopnized the need for sno-
vation in his business and has fwice repluced of) but o fow
machincs with the latert equipment available. His detorming-
tica to produce the hest product by the mest innovative means
has made Teter Tool & Dis o lcader in the indogiry

in 1951 Tom began an apprenticeship with Mayer
Tool & Dic. When his father-in-law, John, started Dismond
Toal & Die in 1962, Tom weat with him. In 1980, in order
to buy the company from John's estate, Tom sold his house
for the down-payment. The firm has since grows from
11 emiployees 1o o thees-compuny opemtion that emiploys
6l and 15 sl growmng, T-K & Associntes i3 8 protetype-
development company and Toter Stunping & Febnoating s o
low-volume stamping and die-frvout facility! both come
plement Teter Toal & Urie. Sates increased 330 percent w
$6.1 million by 1993,

Tom 15 very involved with his community, gencrously
giving of his fime o monerous activitics. He is active in Tocal
politics, once running for muvor, and is a member of several
profossional orpanizations. He also cstablished o scholarship
af Vieconnos Univarsty for LaPorte High Schow] greduntes
who wantl to onter {he toohaad-dic figk and offers sppren-
ticeships af Teter Toel & Die. Tom bhas boen vice
president of the LaPorte

Jayeees and has served on
the board of directors. In
1992 1hey eleeted him a
1CL Benmer, the highest
honor 3 local chepier can
award.

Fom Teter
1995 Indiana Small Business
Persom ol the Year

aft Smiths keadership and management
skills af Thombert, Ine.. his family’s suc-
cossfid, 4¥-year-old manufacturing com-
pany, had never faced a test as severe as the ane tht wrose in
November 1991, That's when the company’s buggest cus
tomer - aceounting for 35 percent of Thomberts sales
suddenly broke off a4 J@-year relationship and took #s busi-
ness {0 3 loss expensive supplier.

bn the face of that shock, Walt stuck with Thomber's
stratepy of providing gualiy products and excedient customer
service. Rather thun pull back and take o defensive position,
ke cominued nvosting B vertica! sntegration, new eguipment
sad dwersification, The strategy paid off, and althongh prof-
its in 1997 were lower than the previous year, the bottom line
st records i 1993 and 1994,

Thombert was founded in 1946 by brathers Thomas
and Robert Smith, Walt, fresh from military service and with
a degres from fowa State University in industrial administza-
tion, Joined the family Firan in 1972, Aller working in purchias-
ing, sales and managemen(, he became president seven shorl
yoars aer. Atthe tinme, company saks were 32.6 mution,

Tedey the firm has S8 milhion i sales. I produces
high-pertormance polyurethane wheels and tires 3z well as
custem-manufactured molded polyurethane products for g
wide vaviety of indusiries. Some 48 percent of Thomberts
products are sold as replacement parts throughout Narth
America by a network of independent deaters and distribie-
tors. In F9SB TWC, fne. was staried to produce prepolymers,
thi rew materzsd Thombert uses; s 1994 salex topped $3 niil-
lion, an emploves roster
of 1B In iste 1992, vl
anether company, CYKG,
ine., way created to market
high-quality replacement
wheels for infine skates. It
employs twn so far, with
sales of $250.000,

in 1994 Thomhert
donated 2 percent of its
pre-tax garnmgs to address
cormmunity needs. A for-
mer Eagle Scout, Walt is
aetive in the Boy Scouts,

HWalter Smith
15 fowa Small Business
ersan of the Year
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the United Way, the Newion Development
Corposation, and Children & Famlics of Jowy, a3
well as aumerous aofher civic organizations, His
¢tforts over the years to facilitute community
improvement and enhanee the small buxiness sevtor

have made a major difference in the quatity of Jife
~of the ares,

Edward 1. Schifman, President

imerconnoet Dovises, inc.
510t Richiand Avenue
Kansas City, Kansas 66116
(913} 342-5544

n an industry that sometimes measures sugcess by as btk

s 15 one-thousandths of an inch, Interconnect Devices,

Inc, has become o giani. Thit dimengion is the size of
ong of the revoiniionary probes made by 1DI as a testing
device for cirouit boards,

D1 was formed i
1979 to supply testing
camponents for the elog- §
fronies ndugicy, At the
time, Y6 percent of sales
wisre 10 4 single custonzer,
Ed, who came on as dires-
tor of marketing in 981,
predicted problems: as
long as ong lient defined
the e’ sales, prospects
for growth were dim, Ji¢ ‘
ushered in 3 new era of Ed Schifman
spring-loaded  contaot 1995 Kassas Smali Busincss
probes, tiny pin-like forson of the Year
devices used o test cirouit
boards with fow-voltage slectrical curronts. Under his diree-
tion, 1D atiacked the market with fow prives snd unheard-of
delivery; even todday, the company ships 80 percent from
stock, and its prices remain exteenely competitive,

Ed was named president i 1984, Under his direction,

131 has seer: 1ts product ling expand dramatically; the originad
four-page catzlog of 1979 is now 110 pages long. Since Ed
jatned [, sales have climbed from $300,000 to over
$17 million, Where once IDIs employees coukd it into a sin-
gle room, thete are now 130 employees on three continents.
Foday, 1D1 is the world's Jargest supplier of probes and recep-
tacles for the Awtomatic Test Equipmont {ATE} industry and
“the feader in the high-tech, high-peofile nuniaturization of

this field. To compete in world trade, (DM converted
an entire Hine 1o metric and offers 3 metric catalog.
The {irm has offices in London, Hong Kong,
Raston and Los Angeles. With the systetn it has in
place, HH oo make and dediver @ product o 2
Lepanese customer faster than o Japanese supphier,

The governing values of D] state 7 “Being exiraordi-
nary 15 key ... there 15 no garden vonisty here” and “Having
fun at it is essential ... laeghing 18 crucial” Bd — who wos
once a prodeet designer and marketer of tys — has built up
2 family- and cnvironment-frcadly company, which provides
family leave, company and individual bonus programs, and
tuzteon reimbursement among its benefits. He and his
employees are deeply invelved in the community and partici-
pate in pumerous charily events. Bd has won several awards,
incinding the Blue Chip Award in 1993, exporting honors in
1993 and 1994, Fntroproncur of the Yeur in Konsns i 1992,
and an enviropments! excclicace award m 1994,

William Tullar Jr., President
Michael P. Tullar, Vice President
Tuliar fimt{:rpriscs, Ing,

dbia Patii’s TEREY Settlument

£{1. Box 11!

Crand Rivers, Kentucky 42043
{3321 162-8844

itiam Tuller St had lost his job and home; afl he

and his wife, Patti, had et whes they moved in

with Bill's mother in 1973 could bo carried 1n three
sufteases, Litte did BEl kaow then that he und his fomily
would one day buitd o multimillion-deliar busingss and help
TEVIVE AN COtie tegion.

Following floods in western Kentucky m 1975, Bill
worked #5 8 temporary disaster worker for SBA. Using some
of s overtime momey, he bought for $19,900 the tiny Grand
Rivers Motud where held stayed while working on the disaster
schef, and moved Pativ and his mem there. Almost
26 yearz Inter, their investiment has grown ito 2 flbservice
family entertainment center that combines great food o mile-
fong miniature golf course, and a taste of higtoric Kentucky,

1t was Paiti’s idea in 1977 o opon 3 restaumant,
Williagn Jr, s Chip = left graduste schoel in LA to lp
her start Hamburger Patti’s fee Cream Parler, & 20-seat restay
rant, in her living room. Patti’s just managed to survive lis
first yeur, generating $8,000 in sales, but i kept growing and

Smarr Busivesy W‘fiﬁ}( 1995
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second largest emplover,

growing, Chips brother Mike game cast
17 years sgo as head cook und carponter. In 199

¢~ The State
Small Business

N

peak season, and offers & growing benefus package,
it draws customers from a 200-mile radivg, The

and 1993, SBA-guaranteed touns helpod estublish Persons Tullars give Christmas parties fer more than
Mz Biils — an old-tims saloon with 2 stage for live of the Year 500 handieapped children and odulls from three
Opry-style ensertainment — aud 2 ministure goll 1995 states, are equally generous with local organizations

\.

J/

course. This vear Pattix 1880 Sealement will gon-
erate over $4 miltion,

Grand Rivers, originally just 1 few log cabing
between two rivers {now man-raaide [akes), was built ag in the
18905 by millionaire Thomas Lawsos, who deeamed of croat-
ing an odustrial powerhouse, But he bt on iron, and steel
made the dream go bust by the 1920s, The Tallars are
rebutiding Lawson's dream: his home, one of only two
remaining Yiclorian houses in the town, as well as four
Kentucky log cabins have been restored at Palti's 1880
Settlement. The cabiss house shops, and an entire Victonan
village is planned...as 2 beginning, The idea is to make Grand
Rivers, popudation 330, “Kentueky's Kesort Villoge™ laast
vear, Patti and Bill retirod: Chip and Mike bought due basi-
ness ardd conbinue the b
iy x dream.

Patti's sigoniure
menu Hems inchide "mike-
high” meringue [es, fvo-
inch-thiek grilied putk
chops, sirawberry balter
and {tower-pet bread;
one pie recipe, fwitured
in Bon Apperit magis
zine, is now offered in sov-
enal restaurants. Bill'k pup-
pets are famous, and his
pesting zoo, whish started
with & Viclnamese pot-
beliied pig, now in-cludes
mare animals thae you can

1995 Kentucky Small Business
Person of the Year

{ount.

The Tullarg have
survived competition from
chains and copy-cts, sene
sonal shifls, bad weather,
wo-rapid growth, vosec.
cessfil expansion, lack of
finareing, 21 percent

i

*
"

ingerest, power sutages,
compuier crashes, man-
agement mistakes and
more. Patti’s is the area’s

el ]
Mike Fultur
995 Kentarky Smali Business

with about 180 workers m Person of the Year

and causes. and are very sctive in the conmmunaty,

Thomas David Harvey, CEO/Treasurer
Python Corporaiton

2315 Highway 190 West

Shidell, Louisiana 70460

{504) 649-0916

hen David Harvey graduated from high schoot in

1969, his classmates voted him “Least Likely to

Succeed.” What they didn't count on was his
knack for engineering and innovation, and his deizrmination
10 build o thrivirg business from serateh. Today, Python Corp,
is one of the {argest and fastest-growing companies specializ-
ing in concrete restoration and envitonmental-protection ser-
viges in the Gulf South market arca. Known for seiting quali-
ty and safety standards, Pyshon is a preferred contructor for
sach clents a5 Dupont  Chemisesl,  Lawd-
law Environmental, Mobil 04, PPO Indusirics and the
BASE Corp.

While in the Army m the carly "7, Duvid camned the
equivalent of o bachelors dogree in Slegtronics and became
& member of the President’s Honor Guard, Following his
discharge, B¢ booame 2 bulldozer openttor, but after working
12 hours a day, seven duys a week, be figneed there must he a
betier way o make a hving, He tock o job with mnother con-
struction firm, where he fearned alest every aspect of the
field. He worked bis way ap the fadder a1 sovenal firms,
eventually becoming & vice president of field operations. In
t985, David and Vicki, his
wile and company presi-
dent, siartedd Python out of
their home. There were
just three employees,
almost po equipment, and
$28,174 by total revenues.
With the help of an SBA
surety bond guaraniy in
1987, Python won s cone
tract 1o rehabilitate the
anderstrucivre of the
University of New Qricans
Library. It also began
branching out intg con-

Bavid Haevey
1995 L ovisians Small Business
Person of the Yeur
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tracts for the retrochomicn! industry, Today, the
{firm’s work includes stractural rehabilitation of
bridges, dams, water-control focks, foundations, and
corrosion-resisiant liners and concrcie containement
stroctures for envirenmental protesiion, Ry 1994,
Python had 47 cinploveey, more thar $2.12 mitlien
in revenues, and 2 solid reputation for inrovation, quality
work and pioneering new technology — especially o the use
of polymers ia concrete repairs.

Dravid 1reots the employees like family. trains them
well, and gives them the opportunity to perform. As a result,
employees are often cited for their motivation and ability to
work without supervision.

David provided technical assistance to the state of
Louisiana in writing its comprehensive policy nmnual on
structural eepairs of concrete eracks. He is an active member
in local community activities, tncluding the Slidefl Boys and
Girls ¢lubs and the Skidell Lions Club, and s 3 pacesctier in
this year's United Way of New Odeans campaign,

Jane A, Theherge, President
Custans 3titchers I

350 Lishon Street

Lewiston, Maine 84248
{2073784.5143

Timberland, Sebage, Zedinc, Bastland, Nordstron,
L.L. Hown, Bddie Baver and Orvis, Thay all have one
thing w commen Cussom Stitchers, frg, of Lewiston, Maine,

Ti}ey ail have becomne houschold names — Buss,

Custom Stuschers was founded by Jane Theberge and
two partness in 1984, oging the assets and machinery left
from her fathor's contract stitching business, a casualty of the
industey’s fight to offshore production. A third-generation
shoemaker, Jane built her company on a willingness to pro-
duee the short runs and meet the impossible deadbnes com-
mon in the shoc-manufacturing busingss, Withia two years,
she booght out her partaers. But the U8, shoe industry was
going into a severe decline; more and more companics were
depending on cheap overseas fabor, By 1991 Cusiom
Sttchers was acarly dose in, and Janes 50 foyal workers
faced a bleak future,

Three things tuened the bustness around: e “Made
in the USA” campaign, an SBA-guarariced Ioan, and Jane.
She developed @ stratogie plan that included client diversify-
taton, a proper amrketing mix, and expanded goographic
baundaries, A now appreciation for work done by American

workers, flexibility — one day 1t’s sneakers and the
aext, wingtips — and Jane's tenacious pursuit of
high-quality jobs helped sct the business on the road
0 SUCCess.

Today, Custom Stitchers and American
Pride, o subsidiary started ins 1992, employ 260 peo-
ple and can produce 20,000 pairs of shoes & week. Between
1991 and 1993, sales incraased more than 370 percent to
$5.7 million. A new taining program teaches workers the
skills they need before
they go on-lne, preserving
the hgh quality Custom
: ) {
Stitchers 5 known for
And 2 recent traiaing grant
for the uneoploved ereat
ed 18 new jobs,

s addition to }
rouning twoe huginesses, B - :
Jane finds time 1o wrve on )
several boards, founda- - 1 A
tions and vosmmitiees, She el
is also o pilot. In Jonwary | June Theberge
1994, Jane was prosented §993 Maine Small Basi:fcss
the Buginess Leadership Porsos of the Vear

P
Award by the Jocat cham-
ber of conmmerce.

Daniel J. Roche, President

Rapid Systems Solutions, 1o¢.

8850 Stanford Boukevard, Suite 4606
Columbis, Marylasd 21043

(410) 3126777

n an industey driven by technotogy, Dan Roche hus built z

booning business by putting praple first, Dan s prosi-

dent of Ragid Systoms Solutions, Ing, 2 sysioms-integrs-
tion and seftware-dovelopment company praviding wehnolo-
gv-baged solutinng 5o husiness problems,

Dan believes, though, that “iechnology doos not solve
problems, people ssing lochnology solve problems” Rapd
Systems Solutions helps clients bridge the wehnology gup:
conununication with the ead-users is key.

At Rapid Systems Solutions, “rapid” is more than 3
same, iy g caliure, Dan belivves thid most of his competi-
tars are guilty of wking years to develop applications and sys-
tems for theiv clients. He is redefining the conputing-solu-
tians mdustry by using eapid application development tech-

Smait Busmess WEek 1995
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fracts for the petrachemica) industry, Today, the
firm’s work includes structural rehabilitation of
bridges, dams, water-control locks, foundations, and
corrosion-resistant liners and concrets containment
stroctuees for environmental prefection. By 1994,

workers, flexihility — one day it’s sneakers and the
next, winglips — and Jane's fenacious pursuit of
high-quality jobs helped set the business on the rosd
t3 BUSCEss,

Python had 47 employees, more than $2.12 mullion

m sevenues, and o solid reputation for innovatien, quality
work and pienecring new techsotogy — especially w the use
of palymers fis concrete repairs,

Cavtd freats the employees fike family, frains e
well, and gives thers the opportunity to perform. As a resuli,
employees are ofien cited for their motivation and ability to
work without sapervision,

David provided technical assistaace to the siate of
Lowisisng it writing #s comprehensive policy manual o
structtd vepatrs of concrete oracks, He is an active momber
i focal community activities, including the Slidel Boys and
Girls clibs and the Stidell Lions Club, and is a pacesetter in
this year's United Way of New Orleans campaiga.

Jane A, Theberge, President
Custom Stitchers, tng,

350 Lisbon Streat

Lewiston, Maise 04248
{20N784.3143

Tinsheriand, Sebago, Zodiac, Eustiond, Nowdstran,
L.L. Bean, Eddic Baoer and Orvis. They all have one
thing in common: Custom Stiichers, Ing, of Lewiston, Maine.,

Ttscy all buve becoms household aames — Bass,

Custom Stitchers was founded by Jane Theberge and
two pariners in 1984, wsing the seseis and machinery loft
from bor tather's contract stitclung business, 2 cusunlty of the
inddustry’s fhight to offshore produstion. A third-gencration
shoemuker, Jane buit her company o & willingness to pro-
duce the short runs and meet the impossible deadlines com-
mon in the shoe-manufactorng business. Within two years,
she bought out her partners, But the U.S. shoe industry was
gemg iato a sovere decting more and more companics were
depending on cheap overseas labor, By 1991 Custom
Stitchers was nearly done in, and Jane’s 50 Joyal workers
faced a bleak future,

Three things turned the business around: the “Made
i the USA” campaign, an SBA-guaranecd Joan, and Jane.
She developed @ strategie plan that included olient diversifi-
caiion, 3 proper marketing e, and cxpanded geographic
boundaries. A new appreciation for wark done by American

Today, Custom Stiichers and Americas
Pride, 2 subsidiary staried m 1992, employ 200 poo-
ple and can produce J0.000 pairs of shoes @ weck. Borseen
19U1 amd 1993, zalez fncreased more than 370 percent to
$5.7 million. A now training pragram aches woskers the
skitls they need beforg pue
they go an-lice, preserving |
the high quulity Custom |
Stitchers is known for,
And g recent training grant |
for the unemployed creat-
ed 18 new jobs,

ln addition to §
running two businesses,
Jane finds time to setve on e
several boards, founda-
tions and conumitiees. She
iz also a pilot. In January
1954, Jano was presonied
the Busingss Leadership
Awatd by the local chame
ber of commernce.

1993 Maine Sinal Butiness
Person of the Year

Dawiel 3, Roche, Prosident

Rapid Systems Solutions, Inc.

3250 S1erford Bovlevard, Suite 4000
Columbia, Marviand 21048

{419) 312:0777

booing business by putting people st Dan is presi-

dent of Rapid Systems Solutions, [nc., a systems-integra-
tion aned software-development company providing techaolo-
wy-hased solutions to business problems.

In an indusiry driven by teehnology, Dan Roche has built 3

I3un hahieves, though, that Mechnology does not solve
problems, peaple vsing technology soive mobloms” Rapid
Systems Solutions helps clivots bridge the technology gap:
communication with the endserg is key

At Rapid Systems Solutions, “rapid” v more than 2
name, 1% ¥ culture. Dao belicves that mast of ks competi-
tors are ity of taking yewrs to develop applications and sys-
tems for thelr clienmte. He is redefining the compatiag-solu-
tions industry by using rapid application development tech-
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Thomas (G, Bos, PresidentiCED

A.D. Bos Compay

Omne West Sia Sirect
Holland, Michigan 49423
{6163 392-5991

has been astive in numerous business and civic
organizations and activities, including the Holland
Jayeces, the YMCA. the Holland Downtown
Deveiopment Corporation, the Michigan Junior
Achievement Program, the Rotury Club of Holland

uring 4 saowstorm in P93 AD. Bos’s warehouse

reof ¢oved in The nest day, =l deliveries were made

on time, as usual, Custostiers never know how diffi-
cult it was to maintain operations over the nest several
maonths; in fuct, sates contimed te morepse — o5 wsaal.

That kind of service is a hallmark of thit company.
Started by Tom Boss {omily in the 19205 as the Bos Tobaces
and Candy Ca., it became the Alvin D, Bos Co. in 1930,
mamed for Tom's father. When Tom took over leadership in
1866, it was o very smull busingss: Tom, his father and one
emplovee. Since then, the A.D. Bas O, has evelved into one
of the largest vesding-mackine and food-service companies
i westers Michigan,

Under Tom's leadorship, the company has grown
from throe employess in [966 {o 85, doubling in size ovory
fiwe 10 seven voprs. Sales have floorished, increasing from
$3.4 rmilhion in 19900 36,1 milhon m 1994,

Fhe company has net bren without is share of wou-
bies, however Dring 1982 and 1983, A.D. Bes lost money.
The country was iy 1 recession, ond the company, which was
highly Jeveraged, wos paying 20 percent mterest rates. Too
key employecs left, the computerized accounting system
crashed, and Alvin digd of a Besrt attack, Tom dealf with Uis
crisis in the same way he built o successful firoy: he examined
every aspect of the business and determined what was work-
ing and what conld be done better,

A3 Bos prides itself on the ability to offer cus-
tomers inrovative services and products. It was the first
vending  company  in
Michigan o offer “heprt-
smart” vending e,
valuc-enhanced cup sizes
for beverages, and hean
grinders for improved cof
fee quality,

Tom has been
invelved in his community
for decades. He served in
the Const Guard Auxibiaey,
teaching bouting safety in
the winter and volunicer-

Tonr fos
ing for scarch and rescire 1995 Michigan Smalf Basiness
work in the summer. He Person of the Yeur

and the Holiaed Chamber of Commerce. He has
been a deacon of hig church since the 1960s. taught Sunday
School atd sung in the choir He also reads 1o a local clemen-
iary school class aach waek,

Carl A, Caspers, OwnerfProsident
Scott ). Schneider, Vice President of Operatioas

Narthwestern Aciificiyl Limb & Brace Company
510 North 25th Averue

St Cloud, Minnesos 56302-3233

(612) 2519392

orthwestern

Antificial Limb &

Brang w NWAL oo
s ot your average med-
1wal facitity. Thore s
fieploce io the cozy walts
iny room, wirm lghting
and antigues throughout,
as well 58 7 cheerful ohil-
dron's mren, Exam rooms,
degigned for familics,
are large, with plemy of

A
Cari Caspers

seading. Each hus o whovi
Person of the Yem

and theee i3 4 Library of
napes avafabie,

The attention to
detail extends 1o the prod-
uets NWAL provides,
There are stickers and cus-
tom laminates, from Power
Rangers to Straw-berry
Shortcake (o Harley
Davidsoan, noon colors
and, of covrse, skin tongs.
The grosfost gshievement |
of Card and Seaft, howey. |
er, B the culmination of
rearly 30 veurs of research
and perseverance. The
TEC Interfage - tonal

] £

Scort Schreider
1953 Minnesota Small Bushuss
Person of the Yaar
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% AVIFONIMENE Control «- s a revolutionury urethane Small Business and 52t about to make hig congmay grow. His bank-

sleeve that an ampuiee’s leg fits into, The TEC acty i experiense had tanght him the fmporince of an
’ s & shoek and friction absorber between the limb Persons aggressive business plan.

:. and the prosthesis. NWALS patients come from all of the Year He changed the name of the company to
: .cver the world and include a Bosnian child, the 1995 GoodWood and opened a sceond szﬂé?iz}a “ﬁé
world's fastest amputee (whose time is just two sec- S s

devised a welbdefined “identity” compalpn  boost

sds off o anpae-tunner Carl Lewis'’), . e . .
ands off of Otympic-runncr Carl Lewis'), and an his company’s recogmition in logal murkets. Ruther than cone

’ ’ﬁ‘{gh;ﬂ?i ifrecéa,m fighter wh? ‘hu,"km,i Carl for giving him pete with large chains and building-supply dealers, ke focused
Back his ?d‘c‘ %“ﬁm successil, as it is in 95 percent of cases, on building his company 15 a “hometown business.” His siaff
i the TEC is a miracle. is committed te knowing the area and the needs of the cus-
. To complernent the TEC, Carl and Scott also devel- tomers. and to providing persoralized service, One of the
f aped 2 new artifieiad Jeg socket design, and more products are strongest emphases is on following up with the customers and
i m the works, The company produces abowt H custom-fitted anticipating their needs.  Steve's managers are capable, come
% TECs 3 week on 2 240 o 48-bowr twrmarcund. Ag arificial - peient, people-oriented, and know their market smside-oot,
§ limb can cnst from $1,200 to as ik a5 530,000, deponding He coped witht thin margins and a need for working

2 on the gomponcatsy. capital 1o cover company growth with help from the SBAL a

Carl and Scott support the community by using Jocal guaranteed loan in 1992 and ¢ line of credit i (994, With
vendors whenever possible. They {ly in patients from around these, he has been able 1o expand inventory, discount purchas.
the world and negotiale howel discounts for long stays, They ¢35, buv equipment far the company’s present aod future
donale money, services and time, tzach, coach speris, and needs, 2nd manage the baluce sheet and income statement,
sponssoe rationad programs for disabled stiletes. Since 1989, sales have jemped 350 percent. At this point,

Steve is cansidering several oprions, incloding expanding into
home improventent and paint sates, aml s investigating Tran-
chising opportunilies,

Fhe company started in 1978 with Card and a secre-
tary. Today it emsploys mere than 30 people in 3 nowly
expanded 13000 squarefoot Deility and 12 outreach clinics.

Curt hus o particolardy personal interest in prosthetics; during Stove keeps an setive intorest in bis commumity, Hig
. his senror year of high schoul, an scoident eost him his teft policy is 1o usc Jocal suppliors i gt all possible. He lsmn
: teg below the knee. Scott camte to the business in 1988, s active member of the chamber of commerce and the DeSoto
now vice president for opecutions and is heavily involved in County Soit and Waler Conservation Board, snd serves on the
] rescarch and developmen for TEC, board of the Fisst Tennessee Bank, The company repvlarly
! contributes time and fonds o the 4 H Clab and (o aren
i schools. The company slso donnted the materials o huild 2
! Alley Stephen Ballard Jr., President home for abused aad soplected hoys 1 the ares,
é {roudWood Lumber Company
h 35 Purk Strect
1 Hernando, Mississippi 38632
; (601) 4293500
i

cing 3 successful small busingss owner requires dotng

your homework, trusting your instincts, and, above

all, taking risks. Stove Balland was witling to do just

that. I 1984, he feft o secure fulure o5 & bank president
1 srid opened the Stateling Lumber Company with two of
s friends, The company scifs mulk wood products and
building suppling, and Josigng wnd installs docks and fenuing

5,

X for g customers. Stateline survived seversl tudbulent early Sreve Balland
years i busingss, weatheriog both 2 recession and a very 1995 Mississippi émali Business
competitive market. In 1986, Steve bought out his pariners Person of the Year

G e ———
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James D, Henry, President/CEO

R.C. Wilson Company

126 Sauth Mun Steeet

81, Chaeieg, Mugsaun 53304
{3141 946.6700

st sy “eollostion agency)” and poople fense up — its

something most of s hope we never have to deal with.

Hud zgy “RC Wilsen Ca” and you're omo something
diffrent. Yes, 1% 2 vollection agency, gt one with a differ-
ence: dim Henry's phifosophy of “providing profossional ser-
vice and oufstanding results while maistzining the fine image
of [the] client and the dignity of the consumer” Add a fow
extrn gervices and 8 positive, supportive envirommen?, and
you have the makings of success. Under Him Hepry, this fiem
has established now industryewide stundurds Tor excellence
andd ehunged the image of the usiness.

When Jun bosght the Stovearold RO Wikon Cou in
L9835, he took on the challonge of expanding and enhancing
the delinguent-aecount coltection services of the ageney. The
fully computertzud the o with optical-digk glotage, direst
on-Iine capability with chients, ond om-line connections for
sraployees working from home, In 1990, it was the st
aceounts-receivable management firm i Missouri to instpli 2
computerized diafing system,

Jm also tereased the services avaiiable, Innovations
encompass ioaning eroplevees o clients to awel empanary
personnet aceds, electronie bithing of insurance accounts, and
accounts-regeivable fisancing, smony sthers. Over the past
1) years, the colpany has grown to |14 emplayees from 23,
with over 1,600 clieats nationwide. Billings have incrpused
from $1.25 million to nearly $4 willion, with 2 success rute
nearly SO percent better than the industry average,

Hesides a monthly incentive plan, the firm provides
healih and dentat benefits, profit-sharing, a 401K with

30 percent  watching
funds, traimng, fuition for
continuing education, wd
a polisy to “promote from
within” Many employees
have been with the come
pany 20 and sometimes
Hivems,

Jim Henry
1999 Miwsoun Smali Basincss
Pegson of Lhe Year
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Rather than fotlow the trend to relscate o
the suburhs, R.C. Wilsen renovated the Masonic
Hall {circa 1849} in downtown St. Charles, relying
in part on an SBA-guarsetecd 504 loan,

Jim and his employees are very agtive in the
community, supporting aumgrous medical, eduga-
tional, charitable and professional organizations il causes.
During the recent Midwest floods, they pited sandbays, then
later helped with flood=retief cttorts,

Laura Hanners Wakeman, President
Peter Wakeman, Yice President
Greal Harvest Franchising, Ioe,

28 South Montuna Streat

fllon, Moniang 39728

{406) 683-6842

ete and Laura Wakeman have created 2 sucgessiul busi-

ness from a very modest begioning, When they were in

collepe, Laurn would hake brend botsoen chsses, and
the vouple would sell koaves on the sireet cornee of their col-
fege town, Todoy, they hove BE Bakerivs operating, 19 in the
process of opening, and have 3 stafl of 27 m the local fran-
chise office.  The Great Harvest Bread Company franchises
have proven their staying power by the continued growth of
bakeries that are part of the svsiem,

fn 1Y84 Pete and Lawrs hired two paettime erploy-
ees. in 1987 thoy hired their st Rulltime employee and
tday have 22 full-umie and Dve purt-time empaywes, Ofthe
$£2.2 mitlion gross anmuml revenue, over $500.500 goes direct-
by o stafT i the foo of payral! sad profitsharing plans.,

There aee many sucvessful franchises throughout the
nation; howover, there are many things about the Groat
Harvest Franchise that are unique. The emiphasiz on a Vgys-
tem of froe owners” brosbks from the tmditional nation tha
within z fracchise 3l lecations must look slike sl think
afike. Nonz of the bakengs look altke and fow of theo think
alike. They're located fis strip malls, taterior mails, downe
town loeations and even residentind aeeas.

One of the prineiples by which Great Harvest Hves
is that of generosity — 15 cusiomers, to emplayees and to
communities, To overcome the advessity of operating & cor
porate office in a small community and to attract the best
employees, Pete and Laura wark very hard to keep employees
happy. In doing so, they have ganed a reputation 25 3 top-
notch employer,

SMaLL BUSINESS Waik 1995
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The original mission statement of Grea Small Business

doubled cvery four years, reaching $2.9 million

Harvest was, “The best bread sad the nicest people 1994, Today, Bluebird Norsery 18 1 successful
in every town.” H was recently changed tor “Be Persons wholesale/retail grower of more than 2,000 vaneties
fonsc and bave fun, bake phenomena! bread, run fast of the Year of chotee perennials. grasses, wildflowers, horbs and
. help custamers, create sfeong. exciing hukeries 1995 ground covess.
ndd give penerously © others” Pete and Laur wuly

Bluebird consists of three divisions: a
wholesale division, marketing to garden centers, landscapers,
botanical gardens and zoos throughout the United Seates,
Mexico, Canada and other forcign markets; s retail division,
selling trees, shrubs, fandscaping servicss, perennials, anou-
als and garden phints;, and & vides productions division,
which ereated o devolunie video seroy called “Hurdy
Flowgeing Plants; A Closer Look™

hehieve this and have proven that # works,

These might not be a Blucbird Nursery, however, if it
hadn't been for the SBA,  Disastor struck in the spring of
1984, when torrentinl rains destroyed niuch invertory and
severcly damaged many of the greeehonses, The Hoamerniks
applied for a 31253000 SBA disaster assistance loan, which
grabked the company to get through the year, They credy the
19983 Mantarg Seeaf] Business Peesons of the Year foan with saving the company,

* Bluebird s & major job source in the region, enploy-
g nearky 96 fall-time staffors, The Hamemiks' thres sons,
TFom, Chuck and Mike, sre mansgers bn the company,

fiarlan F. Hamernik, President

- o ap . FThe Hamernike pive baek o dhe comaumit allow-
Shirley J. Hamernik, Vice Presiident LA y by

ing cmplovess to devole tine to comununity beautilication
.‘hlﬂbifﬂ Nursery, lue., efforts and by supplylng plants and carctakers 1o several gar
19 Bryan Strect dons in Clarkson. In addition, considerable plant materia) has
Clarkson, Nebraska 68629 been donsted to botanical gardens, colleges and universities,

{402} 552.3457 and beautitication projects throughout the United States.
arlan Hamernik had every intention of being a acws- BN o P b e+ VAT

s

ATV

paper publisher.  Alter graduating from high school

n Clarkson, Neb, and attending college for a vear,
Harlan pursucd his ambition by attending a Linotype school
i Charles City, lowa. During that time, he also worked in &
greenhouse.  Harlan retyrned o Clarkson intending to pur-
chase the Colfax County Press, only to {ind sut that the
owner was not yet ready to retire,. This tuss of events eacour-
aged Harlan to pursue his now Inferest -~ honticalture,

Harlun and his wife, Shicley, staried Bluehisd Nursery
tn 1938 with ome greenhouse they purchased for 8300, No

bank would loan the business starf-up capital so they made Skirley Hamernik and Hartan Hamernik
ends meet by carcfully watching (heir expenses and vomtrol- 1995 Nebraska Small Business Persons of the Year
ting their costs.

Sales in the early vears were moderate, it once
Bluehird found its niche in the perennial plant market, sakes
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Linda J. Lewis, President
The Plantwarks

I8R50 W Tropicang Avene, #5
Las Vogas, Nevads R9HH

Linda served on the board of directors of
Reno's Smalt Bosiness Development Center, and
she 1 A frequent guest speuker. I L3s Vegas, she
sereed a8 secretary for the Neiwork of Excontive

(762 795- 36110

t's boconme such 2 welcome sight as you walk theough

matls, office buildings. hotels and, especially smemoruble,

the gamingt sites throaghout Las Vegas: those Hush plants
and the colorful foliage thay quictly fine the perimeter or
bukdly dornate the haliway.

Bul where de
© those arcangepients cone
from? One sourge 35 the
award-winning firm The 12
Plantworks, owned by Las
Vepas roestdent Linda
Lewis, % g company
with roots i Reno, Nov,
but which reatly floer.
isted i the sunshine {and
bright fighis} of Las
Vegas. Some of Linda's |
more familizr ¢lients
inclide the Mirage, Las
Vegas Hilton, Tropicany
angd MOGM Grund,

It was 1977 when Linda and her roommate, working
with abowt $1.000 in cush and a Volkswagen van, began pro-
viding local firms w Reno with Tive plants. The SBA bad an
early invalvement Linda was the {irst client of the newly
ppened Sodl Husiness Development Conter,

Lindn Lowls
PO MNevada Sl Busioegs
Porson of the Yegr

The business has seen muny chunges. The partner
moved on 1o other puresits, there was a8 exparsion to Lag
Vegas and, perhaps mogt wlling, the fiem shified in 1984 ¢
seiling wik plants. The silk allows for maximum creativity
and lower maintonance. The line bas bocome a favente am
only with the casinos, but shopping centers and office com-
phexes both Bere and abroad,

Bat just o show how some relationships susiain, the
SBA 15 expecied 10 once again be Ratured is the fiem's evoly-
tion s plans call for using 2 504 loan o build a 10,000-
square-fool building.

Since 1989, the company has expertenced a 73 per-
cent rale of growis, and the 1993 sales of §1.5 mdbon are
gxpected 1o 1zach 32 millien in 1995, Employment bias
grown from three in 1978 to an even dozon today, with tocal
hires brought ot as needed.

Wotner in Hospitality, where she has also served s
a speaker,

William E. Brunkhorsi, President
Eastorn Anaivtical, [ne,

25 Chenelt Drive

Concord, Now Hampshire 03301
{603) 228.0525

n 1978, Wil Brunkhorst faced a hard degiston: teach

chemistry or “do” chemistry, Aller carning 3 degree -

zovdogy, he had discovered, while substitnting, that he
erinyed teaching, He eamed his credentiils and began teach-
ing i 197X Five years hater, he deaided & “do” chemistry in
the state lab. Besides, the father of o said, “As o parent,
you never really leave education.”

Eight months later, Will was effered a position
designing, constructing and rasaing & private fab. Once the
lab was built and operationad, hovwover, the chalienge was
gone, so Will and o parlaer struck out oo their swa. They
founded Eastern Anplytical in Deeember 1986, breaking inte
the new ficld of envigommental analysical chemistry, Will
boreowed $13,000 from a refative and used his house a3 ol
tateral on oy $80,008 SBA-guarinieed joan, Then insrest
rates jumped fo 22 percent. and Will's pasloer basled ont.
Things looked Heak.

Poverty, however, became the mother of ereativity.
Instead of purchasing equipment, sinployess butlt #; instead
of gsing resolees Just once, employees found wayvs 1o recy
¢cle. The creativity became ;
part of EAL and has heiped
make it not only success- |
fal but o great place to
wotk, And while the enwi-
ronmentai-iab business
has become saturated and HN
many firms have failed, ]
EAT has grown steadily st 1
i pereont to 20 percent 2 i
year; sales ure expocied fo S AR
rzach $2.3 mullion in [HE05RE MR E

1595, and the work force Wikl Brunbhotsi
we WG-ERITEHS WATHEN e 1455 New Hanypshire Small
15 now 24 & aumber Business Person of the Yeu
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Another SBA Ioan is financing a large, new facility,
and a partnership with a firoy in Adzona — 10 be
Western Analylics — 18 in the works,

L b o

’

¢~ The State
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of the Year

sion in 1991 and 10 increase its sales volume
1,500 percent in the Jast frve vears,

Cunningham gmpowers his ermplovees iy
company decision-making; key eoployees have fhe
authority and the responsibility to implement decis

; The company covers all health lsurance
f’aﬁzs aad payz for cmplovecs to use a neathy health \_
cleb. ¥t provides disability inswrance, 2 penasion

plan, and pareatal leave for men and women. FAI alse rem-
burses employecs for continuing education.

R, SR

Will inchudes his cmployees in decisions on every
tevel and gives thems & great deal of awtonomy in solving
problenss. The result iy 8 state-of-ihe-art company with very

s low turnaver, tugh standards, a great reputation and an
it emplavee force that nominated its boss for this award. Wil
- was also named Employer of the Year by the Concord
I Business and Professional Women's Organization in 9%

Michacl R. Cunninghan, Presidont

Cunningham Graphics, Inc.
629 Grove Street
Jersey City, New Jerscy 87310
(2013 217-19%0
i .
! ne might say that Michael Conmanghuny was ratsed to
j be a suceess in the printing husiness; he siarted a5 2
. part-time press assistant at the tender age of 14,
catching envelopes from the back end of # printing peess,
\ Later, ont weekends and during vageations from colloge,
Michacl worked at 2 Muanhattan printing compuay, learning
i every aspect of the trade. He impressed the firm so much that
.they hired him as a salesperson out of college.

In September 1983 Michael staried Cunningham
Graphics as a printing brokerage. To betfer serve his chients,
ke opened a printing man-

ufacturing faolity in Jer-
sey City in 1989, [n just
six years he created 200
good jobs with epportuni-
ties for advancement,
During that pertod, hee also
saw an important aeed in
the marketplace for high-
B guality, two-color, fasi-
turnarsund work using J
bath offset and digital

[—

vt B I 53T

e i

technolagies. COFs repu-
tation for quality and

.sgceé have allowad it to 1995 New lersey Small Business

Michael Cunningham

B —
L 4 b
AR Ay

i Person of the Year
survive g near-fatal reces-

o o A

oo

sivnis, TG has an in-house training and edecation
program, foll health and life insurance, and o 401K retirement
plan at company expense.

Michuel believes ihat customer Jovalty is essential o
survival 1 ¢ hughly competitive ceenomy. CG1 strives to
cxcead customor naeds and to attraet o diverse customer base,
“We do what we have 1o do to get the job done,” says Michael,
“The most impaniant thing is that the customer knows he can
trust us”” Loyal custosners range from the American Bible
Sexiety to Mol Lynch, Today CO1 oflers clients state-of-he-
art technalogy In digitl commamication snd printing.

Michael hay donated company serviees o several
religious and medical organizations. He and his wife led
fundraising offorts o constrnkt a rew church for the Catholic
Community of 8 John Neumann, He is a bencfactor of the
Arnericas Red Cross and supports, both fngncially and per-
sopally, @ lova! school Tor autistic duldren, Bach swumer, be
and his wife sond underpriviteged kids fo wrestling camp.

Jeanifer L. Norrid, President

PO Support, g,

2108 Avpark Ruad 8.8, Sulic 8140
Albugeerque, New Mexico 37106
(5031 243-2922

i 1978 {she never attended high schoal), sbe held 3 salex

job af & retat compuler store and bad 5248 i her savimg
scoount, With keon vision, however, dhe ssed her $288% 10 st
the {irst personal-compater aming fm i New Mexico.

Izz 1983, Jenaifr Nordd wos 22, With anly ¢ GED caned

PE Suppart has 80 employees snd sales approoching
4 millioa per year 15 clionis yange from Sandia Notional
Laboratorics and Intel Corp. 0 Bl Pase Nanws! Gas and e
eity of Albuguurque. With the halp of the fireys thied SBA-
backed loan, Jonnifor anticipates over 30 porcent Incecases i
reveries and employment by the ead of this vear.

No longer just 3 traioing firm, PO Suppost now pro-
vides a foll range of services to support work-group and
enterprise-wide compating. Local and wide-area networking
eotnprise the largest servies arca, followed by deskopapphe
cattons support, Last year, PO Support wag designated ¢
Microsoft Sofutions Provider; seversl stmilar alliances will be

U.S. SMALL BUSINESS ADMINISTRATION
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announced at the opeaing of PC Suppant’s sew Tech-
nology Learning Center, duc to open in July.

PO Support met #s share of obstacles along
the way 0 success. Jenmifer’s mexperfence and Hnan.
cial setbacks nearly closed the company in s secoad
and third years. There was a failed office fease, a
case of embezziement, two hurglirics and a soof cave-in thi
rendered the office and training facilities unusable, But perse-
verpnee, adept tming and a feputation for being better than
the compention won the firm loval customers, That allowed
PC Suppost to offey new services and expand ifs customer
base, Training kod o jobs 1o tailor software and hardware for
specific customer needs: that dovetailed with network and sys-
temmss integration services. -

Voluntrer work, contrthations and omplovee spoasor-
ships have served & wids range of causub-ncluding victims of
demestic vielence, the homeless, at-rigk vouth and foster chil-
drin. A much-needed kitchen floor was provided for a resi-
dential drug-treatment facility, and basketball equipment was
nsace svaiable in an arca where teenage vouth didn't have any
seereatonal facilities. An exlibil of therapeutic art by women
and children who were victimg of domestic violence also was
spansored. Some of the
organizations and charities
that have benefiied from
PC Supports suecess
inciude: the From the Heart
Foundation, the Reseue
Misgion, New Life for
Women, the Menninger @
Foundation, the Woman's
{ommunity Foundation, B
the Storehouse and dozess
of needy familics adopted
By PO Support cmployees
at Christmas,

ShPLE T
Fennifer Norrid
1995 Mew Mexico Sl Husingss
Persons of the Year

Greg Frishy, Chief Execuative Officer
fnshy Arrhorne Hydrulics, Inc.

Frisby Technologies, Inc,

417 South Main Strest

Frepport, New York 11520
(51613780162

reg Frishy has a keen sixth sense, and it has catapulied
hint into the Hmclight as & leader in deferse comver-
sion. In the mid-1980s, the fuure looked bleak for
brisby Airhorne, the company Greg's father had started nearty

a halfwentury before. But in 1986, Greg and his
brother Jefl took aver, and they saw a different
future, Greg, as CEO, quickly converted the almost
totally defense-dependent company to one that now
sells 73 percent of Hs products commercially, Frishy
Airborne, a manufacturer of hydrdic systems,
components ard machine pars for commureis amd military
acrospace apphications, i3 now towed a3 1 national maddd for
defense diversifieation.

) The vompany was receiving fewer contracts, even
under former President Reagan's mititary buildup, becavse &t
manufactured conventional weaponry. So Greg went to the
axperts: his employees. Together, they “re-thought™ every
aspeey of the compeny and its products, ¥ We focused on mak-
g botter, stmplor parts by asking oor croployees bow” he
says, “With such o highly infellipent work forur, the more we
hstenad, the more we leamed”

Frishy has centinued o grow while many defonse-
dependent companics have folded. In 1994, sales were nearly
$7 million and are expected 1o seach $10 million this yeor,
Frisby provides a profit-sharing plan and cross-iniining i
other aspects of the business. The firm also pays for these
wha don't speak English to learn the Janguage.

Again on the culting edge, Greg recently signed an
“inseurcing” agreemant with EDO Corp,, u Now York
defense clectronics and serospace comymny, tat will crense
45 pew jobs, Frishy Alrhome will assume all manulactatiog
for EDO and will share R&D. sales and other information.
This agrecment has heen viewed a3 2 model for other
defense-diversifieation efforts, At Frishy Arborne Tast Qetoe
ber, Vice President Al Gore and SBA Administratar Phil
Lader announced a new SBA loan program for similarly

. impacted firs.

Three yeurs ago,
Greg launched Frishy
Technologies Inc., which
focuses on advanced-tech-
nctogy product develop-
ment, Now i its third
year, anaual revenues are
$1.35 million, and the
company expects to doy-
Wle in size this vear,

Groy's success has
put him in front of TV.

: 28
Greg Frishy

cameras. W OD ROWSpE. .
o 1995 New York Small Busiess
TS, & oid Persom of the Year

hearings. Greg has ad-
dressed dozens of military,

.t
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f defense, technatogy and small business forums, pro- Small Business reevaluated his markel, and began manufacturing
; duced o training video and taught Ukralnian busi- p innevative rew dental equipment.

£ ness people how to convert military plans, e isa ersons Today, Knight preshuets oceupy a significant
] past clzazzmazj af the S{]Zaii Business Development of the Year market niche in over 50 countrics. Tom recently set
- .chzers National Advisary Board and serves on \_ 1995 #p 2 joint verture with Lithussia w manufacture
! mumerous boards and erganizations.

Thomas L. Finger, President

Kanight Manulacturing, e,

123 Lyman Strect, BO, Box 31275
‘ Ashewilie, Nosth Carolimn 28802
{7041 254-1919

— ki

hese is something traly appealing about the American
; Deeam:  the opportunity to roll up oee’s gleeves and
' reach for a better future, build a successful business,
i Tom Finger has done even more ~ he has built a dynamic

! srzanization of soversd businesses,

Iostead of follow-
ing his family’s footsteps
as # brick suson, Tom
magoeed I engincering at

E North Caroling Siate

| Unfversity, Twa yeurs of
.vt;rking as an engineer
with Taylar Insirzments

both hened s skills and
taught him that indepen-
deace was most important
to fam. Ie reiurned o his

Yom Finger
1995 Nurth Caroling Smal Hosiaes
Persan of the Yoo

sative wwn of Lincolntos,
N.C., in the 19745 and
went to work contrabling
L his own destiny.

;
H
H
H
H
H

One of the things Toms father toght bim was the
impartance of an hoavst day’s work for an banest day's pay,
Tars put i0 2 lot of onest work over the mext fow yours: be
started 2 landseuping business that fed to 3 garden conter and
then a hardware store, But 1l wasa't easy: to make it dyough
a long, lean season in the fate 785, he freelonced pari-tune as
a manufzcturer’s representative, and his wik ught school,

Their tenacity finally pad off, and things began o
pick up in the 19805, In 1983, Tom sequired Asheville Metal
Firashing after tearning the business as » manufactoring reps,
la 1987, he bought Ritier Dental, 2 nationally known compa-
ny with 12 emplayees. He renamed it Knight Mamsfacturing,

Y L S VN
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30

and distribute parts throughout the Eastern Bloc.
Currently, he is exploring similer eptions with South
American snd Asian countries. Sales in 1994 approached
$7.5 millien,

Tom’s Boldings continue to grow; he has added three
subsidiarics since 1991, doabling employmoent aad sales in
ot gad ripling employmen! o the other, Use of Tom's great-
est contributions 1s that of 225 jobs for hus fellow North
Carolimans, 115 of them at Knight, Bewloyees enjoy higher
wages than the average for the arca. Benelils include boruse
e5, 4 gencrous 401K phan and a {23 “cafetenia™ plan as well,
Tom is gesrve ia his church and Luttle League. and 15 also gen-
erous tth 10 his community sl abroad supportiag and serv-
10§ GUIETOUS CHUSES.

Suzanne K, DeClereq, President
Word Express, Inc,

417 Main Avenue, Sulte 28

Fargo, North Dakota 38103

{1y 29114

uzanne DeClercy grow up o 2 small daicy Bon i west

central Minnesota. Her fust job after carning a diplo-

12 a8 2 medical secsetary was transeriptiomst at a hose
pital in Fargo, N.D. She worked nights while earning accredi-
tation as 2 medical eoands technician and by 1977, was
supervisor of medical records 3t another hospital. Over the
next ning years, she held varioos jobs in the medical Tield,
becoming disector of med-
ical recoeds for The
Neuro-peychiatric Institute
i 1984, Two years lufer
TN was bought, and
Suzanne — a single moth-
et of lwo boys ~ found
herself cut of 2 job,

She and two other
womnen made a bid to pro-
vide transcription service
1o the facility that bought
TNL They were offered o
six-month competition

Su:am:e Dellorey
19445 North Dokota Smnalf Basiness
Poreon of the Year
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with 2 mational service, but afier just three months,
Suzanne ang her colleamucy wore seiccied, and Word
Express Transcription Serviee was onr 13
way. Today, 1 is the region’s fargest mdependently
owned medical transcription service providing sup-
port to health-care facilities in six states,

By 1983, when Word Express became the first renant
of the Lake Agassiz Regional Council Small Hostuess
Incubaior, Suzsone was using almost her entire house 4% an
oftice for seven emplovees and their equipment. Today, the
company has two offices and 32 employess, including tran.
seeiptiomists, quality experts, computer wchnicians, healih
wformation munagers and suppost stafl. Sales have grown
rom $500 the first month to nearly three-quarters of a mil-
lion dollars tedisy.

The wission of Word Bxpress is thresfold: providing
sccutate, limely and confidential medical word-processing
support 1 costomers: providing a supporitve atmosphere for
its employees that encourages educntion and recognizes
achicversend; and whibzing professional business practices 10
insirs the growth and endurance of the compeny.

Suzanne contimuss o work toward a degeoe in busi-
ness mhministraios — she 1§ 8 jusior — while raising two
teenagers, running a business, and serving in numerous busi-
ness and civic argantzations.

Francos A, Doll, President

Superior Staifing, Incorporated

120 Eas Mil Siecet, Suite 420 ,
Akron, Ghio 44308

{2163 253-5080

had a dreams” said Fran Doli, “that if you treat people the

way you've glways wanied o be trented, 1t would work”

Fran caeried ow her philosophy at Superior Staffing. How
does this sound? Long-term cross-training so employees
wndorsiand ihe vntire business and are then encouraged to
ke their owa decisions and use their own initlative, Free
hair care and AAA membershig, 2 week-long, paid roeat in
Florida every other year, Fridays oft every six weeks, frush
flowers in the office, and profit-sharing. There are awards for
resching sales goals and fully paid trips for staff and spouses
when long-runge goals are met, That’s just for dwe 17 full-ime
stafl, The roughiy 2,000 temporarics get birthday vards, gifis,
thank-you noles and 3 newsletter slevoded just to them,

Neediess o say, customess receive red-car-
pet treatment as well: they arc remembered o0 holi-
days with @ifis, on speciad nersunal occasions with
cards, and with candy. Empleyees are eneouraged o
take customers 1o dnch often. Cully wre returned
wiihin an hour. A firsi-day complaini sbout a temp
means no charge. There is even a Silver Service program
for clients who use Superior exclusively, 5% no wonder dha
Fran hus built 3 86 million-a-vear company with 2 waiting
fist for employment!

Fran's past was nat
56 happy, Commng from ag
alcoholic home, she went
t work right out of high
school. In the *40s, she
worked as an exgoubive
secretary, then slaygd
bome for a few years te
raise six children. She
rewirned to work i 1971
as 1 temp herself, then was
hired by # aational tenypo- o
iy Service a3 a sales rep Fran Dol
in 1972, She worked her 1943 Ghio Smalf Business
way up to district sales Person of the Year
manager by 1978 and
made the Akron/Cleveland distrct first in the Ynited Siates.
Frustroted with (he corparste struciure, shie quit is 1979, She
sold Mary Kay cosnwetics and worked for the Universiy of
akson while four of her kids were in coltege there. In 1980,
whin banks wervs't leading, she got a start-up Joan at 22 per-
cent to put her ideas to work; m 1982, she opened o
Cleveland office. Tollowing an “voen, honest and ug-front™
philesophy, she built a company that grew 33 percent from
1907 10 1991

In 193] she was honored as Ghios Woman of the
Year; in 1982 she wag in Ohio’s Top 10 Minority-Owned
Companies. Last year she was the first woman fo be named
Smal) Husiness Entreprensar of the Yeur by the Small
Business Council of the Akron Regional Developrment Board.
She recently sold the Cleveland office and is “semi-retied.”
which means she only works four days a week. Her cading
extendds beyond working hours; she gives generously of her
time, moncy and assistance to mmyone in need, She continues
to be widely involved in her community as well.

SmMaLL Busieess Weex 1995
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Rudy J. Alvarado, CEQ/COR
LB&M Associaies, Inc.

Small Business Rudy gives freely of himself, sharing his

insights and knowledge with others 1n hoth business

TS W A Averiue Persens and community endeavers. He serves an the goves-

| ‘?MQB‘ Myl of the Year ror's insk forces on small business ond minority
05} 3551471 1995 refations.  He was founder and chairman of the

. J/ Hispanic Cebural Center and wriies 2 weekly col-

former president of three high-tech companies, Air Force

veieran and entreprencur, found himsel! over 50 and
semploysd, Even his solid background in compster market-
ing amd management was of litle help. He decided he would
have to create a job for lmselT by starting a business.

I{ was the mid-1980s, and Rudy Alvarade, co-founder and

It wasn't easy, He ran into cthnic and {inancial basri-
ers, once learning that his propasal to 3 major Californis
computer-disk mavufactucee had been ridiculed in
racial terms,

fr 1990, he mertgaged B house and car, dipped o
his life insurance and retirement fands. and bought contral-
ling mtcrest m LB&M, o small, hogh-fech problem-solving
firm in Lawion, Okla. It was there that Rudy's skills and
caperionce produced a whner

LB&M was stant-
ed in 1983, with four
employees and a single

{ocation. By 1990, the
.ampany had 17 employ-
¢s and sales of about $2.2

miltisn, Teday, with
Rudy at the helm, LBEM
has grows 1o 280 employ-
eex 1t pine offices around
the country and total sales “1%
of nearly 312 million. _ K% .
Rudy Alvarado
1955 Oklahoma Smad) Business
Pergon of the Year

The company ini-
tintly speciahized in opera-
tions research and systems
analysis, training development, logistics systems, and support
and information technologics. Todsy, LB&M has expanded
intor other areas, applying autting-edge campiter iechoology
to solving problems in air transportation, communications
technologies, defense, facilities munagement and environ-
mental services, The company’s serviees are constantly
evalving to meet the changing needs of s costomars.

LB&M's suceess is dus fargely 1o Rudy’s ability w
amilyze the reguirements of o situstion or sk, determing the
nevessary resources, and pull together 1eams of very talented
individuals who combine their cfforts for optimur solutions,

N l

32

umn for Bl Nacional, a bilingual nowspaper. A ad-
ing suthority on minonty business opportunitics, regrlitions
ang Jaws, Rudy 1akes every opportunity to promot small dis-
advantaged businesses.

Lowell H, Miles, President
Miles Fiberglass & Plastics, inc.
1516 Mus Sirest

Oregon City, Oregon 97645

{565y 7759788

spacye ship ercated for Dark Horse Comnes, 4 subma-
tine for tourists, and a golf cart in the shupe of a
computer mouse made for Microsofi magante Bill

Gates ~ Lowell Miles of Miles Fibergiuss & Plastios Joves
a chalienge.

Most of the dme, however, MFP munulsotures muck
hoods and fenders, recreational vebicke parts, bot wbs and
other fiberglass Homs, H bas also made the maln budy super-
straciare amd wwers for ocean-viewing submarines used In
Hawadt and the Cantbbean,

The entreprencurial spirit struck Lowell Miles early.
e 1957, at age 19, be started Glasscraft Products. He sold it
iz 1963 and started MFP in conjunctien with another firm
that needed fiberglass products manvfactured.

Through research and develepment coupled with
ongoing employee train-
ing, MI'P hag broadened
s product fine, steadily
increased sades and orcoted |
apportaaities for good-
paying professions! and
skilled jobs i two fanifi-
ties, Employment hag dop-
bied from 30 10 60 in the §
past eight years, and sales |
have grown from $2.6 mil-
liori in 1989 to $3.2 mil-

lion i,n 3. Lasw!,‘lfi!e:s‘
n 1983, Lowell 1995 Oregon Sana Business
Person of the Ve

bought Tiara Spas as’a
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subsidiury of MFE Owver the next few vears, two
major customers, owing 366,000, Gled for bank.
ruptey, Then, beeause of processing requirements, »
farge trcking DNeer pulicd 115 $1.5 millien sccount,
Rather than file bankeuploy, Lowell st ap tepay-
ment agreements with suppliors and paid the debt in
two yoars,

Lowell is active with numercus business, profession.
al, educationat and civiv organizations, His many honors
include being azned 1994 Citizen of the Yoar by the Oregon
City Chawbey of Commerce. He was also sppointed by Gov.
Barbara Raberts &y serve on the state Warkers Compensation
Labor-Management Advisory Commitice,

-

Sara A. Sargent, Owner

The Sargent’s Group

2 HE Muin Sireet

jehnstown, Pennsylvani 15901
{814} 516-890

help solve her business problems — bt it did. Far

yeurs, Sally repularly bought erd cooked a bong Tor her
neighboc’s dog. The aeighbor. president of a focal hank,
offered to return the kindness iThe could ever be of any help.

Saziy Sargemt never expected a small act of kindness w

In 1983, after being turned down for o business
expansion Joan at several banks — st wnusual for'a woman
busincss pwner -— Saily took him up on his offer. The reigh-
bor gave her a chunce to present her propasal, but wouldn't
make any promises. He didn't need to; Sailly’s proposal spoke
for itself, and ¢he receivad the Joan. She needed 10 purchase
a new building bevause her business bad outgrows s present
space. in fact, Swlly's company, The Sargent’s Group, was
alrmust growing 100 fast

In 1986 Sally left a civil-service job to start 2 court-
reperting business out of her home. In 1989 she diversificd
and ¢reated Sargenl’s Persunnel Agency and Sargent’s
Temporary Serviess. By 1991 the court-reparting business
was doing sa well that it had developed 2 Five-month backiog
on transeripts and chients were getting impatiert, Sally need-
edd 1o Bire more staff, but the company had alreeady outgrown
the first floor of the new building. To reaovate the unocea.
pied sccond flonr would take twe months; rental space pro-
vided & short-term solution,

Ta further complicate things, Sally received a state
contract for almest §1 million, doubiing her sales. She need-
¢d 28 new staff st 1o handle the contract, and she had two

weeks fo pat the feam in place. Sally and her man.
agers quickly developed 3 plas of action for the hir
inrg, production and training challenges,

Sargent’s Court Reporting Service now
employs 160 people, 156 of whom are women.
With revenues exceeding 351 million in 1994, the
compary hus T effices throaghout Pennsylvanis and is
expanding into olher siates. The personne} and wemporary
services employ [ive full-time peopls and abowt 200 tempo-
ramtes, wod together brought in over $2.5 miilion in revenves
in (994, The Sargent’s juey
Group is the largest §
woman-owned tusimess of |
its kindd in Pennsylvania.

Sally belteves in
giving buack to her ¢om-
namity. She actively sup.
ports the Cambrin County |3
Area Community Coliege
and helpad o develop the
nCW CaUFt-rCPOILing A8
viate degree pregram
there. She has comnitted
ta hining the top 19 s
dents from the First gradu-
aiing class.

L] .
Xally Sargent
1935 Peninsydvanis Small Business

Porson of the Yeur

Juan Rodriguez Barroso, President/CEO

Allied Maintenance Corporation

Box 94034, Avenida Luis Mufiez Marin
Caguas, Puerto Rico 80726

{809) 7430213

tn 1977 things %{3{2%2’{2 bleak for Juan Rodrigue
Barrose. The CB rudie company that had recently hired him
away from another panagement job had just gone bankrupt.
Juan found himseif out of work with a4 wife and family 10
suppors. For six months, he tried unsuccessfislly to find work,
The family Jost their car and their home, and had (o move inke
iz mother’s small apartient. :

With ust 8400 {eft, Jusn was considenng trving his
luck 1 the United States. Then he hat upon wn ides, to devel-
op & company that provides il mairtenance for businesses.
At the time)” be says, “there existed e e market 2 gieat
need for a company that offered that kind of service” He bt
the streets, looking for contracts, and {ically sccured one.
Then he went to the bask to get the money he needed 1o bay

squipment and pay employees.

SmaLL Busmvess WeBk 1995
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Juan found himself up against the same wall
many new buasinesses hit te bank wasn’t the least bit
interested i toaning hite meney. At first, the bank
manager wouldn't even talk o hiny, but Juan persist-
cd, He showed the musager his sigred contract,
Finally, the bank wasager relented and opened an

of the Year

Jon anid Linda belicwe that they live facked
cach other's resilieney and ereativity, and that hag, in
turs, sustained their business. This is most ¢vident
int their ability 10 fihe adversity. In 1993, while they
were negotiating an SBA-backed loan o oxpand
J/ Two Hands, 3 fire dostroyed most of their equip-

account; from that point on, Juan sever Jaoked buck.

Today he hoads o firm that provides not only cleaning
but alse painting. slectrical, plumbing, sand-blasting, surface-
reaiment, engincering, srchitectural and iandscamng ser-
vices. The business, ore of T :
the top three of its kiad
in Pucrto Rico, hus sales
of £8 million, D1z 600
emaployees service morg
than 7¢ contracis through-
sut Fuerto Rico. Allied
Maigiepance has grown [f
with the SBA% kelp, in-
cluding a loan last vear to
buy a new industnal facili- & W <)
ty that will include 3 train- DRSS - i Lol t
ing eenter, new offices and
TOOH 10 grow,

duan Rudriguer Bartosn
HI4S Puerto Hice Smsdl Business
Fersen of the Yea

Juan s active m
civic and socral programs. His company “adopied” the
Antonio Longe School in Caguos trough an adopt-a-schonl
program. Ia 1982 Juan waz nomed the Caguas region’s
Busincssomn of the Year in Services by the Asociacion de
Indesiriales. The same vear, ke was named the istandswide
Service Secter Munuger of the Yeur,

Linda A. Braniai

President, Two Hands, Inc,

Viee President, Intermtiional Freling Ine.
Jonathan I, Zucchi

Presidon, Interpational Eiching oo,
Yice President, Twe Hands Ine,

7 Ninigret Avenug

Providence, Rhuade fsland €2907-3073
(800) 327-0801

hen Linds Brusini and Jonathan Zucchi think of

their partnership, they are remsinded of this quote:

“In 2 true partnership, you don't know in the end
who had what idea, you Just know that togother vau werc hot-
ter than you would have been apan.” (Unknown)

ment, Linda and Jon were faced with the decision
whether to take the msurance meney 3ad walk or 1o re-baild
the businesses. They ok une keok at the first shipment of
merchandise for Two Hands and decided not to guit, The next
day, they sabvaged whit they could and stacted shipping.

In 1982, Linda was 2 very successful jeweiry designe
er. With SBA-backed financing, Jon had Just bought
international Etching, Inc., a manufacterer of metal products
for the gift, jewslry and accessorigs industrics. Jon kaew
Linda's work and secognized thut his business pocded creative
design and marketing, He cafled ber und negotisicd 8 pariner-
ship agreemend.

Most of 1Els wark wis for ather suoufictarers whe
would [intsh und market the products. Grudually, as many
mancfaclers stopped finishing, that changed: today, 99 per-
cent of IE}s products are finished goods. The company faced
{ierce competition from third-world countries and glso paid a
price for being stafe-cli-the-art tn pollution contral when
a0y comprtitons wer not.
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Jor Fucehi and Linda Brunini
§995 Rimde leland Smadll Busipess Persons of the Yeor

To survive, Linda and Jon decided to diversify and
began developing 3 new business 1o comploment the high
tech processes of HEL It was when their lead desipner sug-
gested getting children fovolved to designing whimsical
pieces that something clicked. In 1992, Two Hunds wos incor-
porsted and in 1993, offered s Hirst products for sule,

The concept of Bve Hands ~ a5 is “1 made it with
ny own two hands” — i3 3 combination of charitable work,
shildren and design. Waorking with the nearby Mosting Strect
Center, Two Hands introduced 2t and design to childeon with
disabilities. A project on the yain forest led 1o 2 farge murat
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ereated by the childron — those who couldn’t deaw, |
described wiile teachers drew For the first product
fine, the desighers at Two Hands created jowshy
closely bascd on the mural, The company then
donaied 1 percent of the net sales to the center «

own. Frank realized that the proliferation of alf
types of franchises would mean that the traditional
method of cresting signs - oRe &t 4 time — would
it et the needs of a market thal reguired unifor.
mity. At the time, however, the technology necded

£4,670 in the {irst sever months alone, f

This ongoing relationstup bas been exiremely suc-
cessful. In 1994, its first full year of apevation, the company
expected fo glve the contor $12.000, based on el salon of
$1.2 miltion. Two Hands has nearly doubled it5 work force w0
22 (IEI is up 78 percent to 16} Chiliren come o the plam
frequently to interact with the staflf and see their work ad
ideas become jewelry, bookmarks, Christmas ernaments and
other products {apparel and a hine of watches are in the
wiirks). Two Hands products, markeied on cards that explain
the relationship with disadvantaged children, are in miore than
608 stores aleeady. It just the firgt of what Linds and Jon
hope will be g portfolio of nonprofite hepefiting disabled dis-
advantaged and seriously ill children that will gain from 6
relationship with Two Hands,

Frask Knowles AuCoin, President
Sign §t Quick, Ing,

3181 Dorchester Hoad

Charleston, Sauth Oaroling 20418
{8031 3522626

keter, he has made it to the top, but the path wasn’t

casy. Frank has spent most of hig life waching himsel§
1 succeed, often w the most difficult of circunstances. Born
in Whisthor, Als, Fraok and his seven siblings were raised by
a single mother He drapped out of school at the age of 14,
but at the time, nedther be nor his family realized be had
dyslexin. Unwilling to give up, however, he ioined the work
foree and educated him- S S
sl

Frank AuCoin s a stwdent of life. A successful mar-

Frank admiss he
had "many. many jobs.”
ncluding a2 stinf 48 3 mdin
and TV talk-show host in
his tecns, Fraok and his
wife, Teresa, hegan operat-
ing 4 chain of bookstores
in South Carolina and
{eorga in she varly "1,
They couldn’t gut signs

. Frank Auwoin
printed fast enough, S0 00 oo Curmiing Samoll Busioess
they began making their Pormon of the Your

te create compaier-nided signs had not been dovels
oped.  Frank bided his time. Whon the technolegy finglly
became available in 1987, he and Teresa put their life savings
into the concept of Sign It Quick, the first business of it
kind, They learned to run B conmputers, create [ayouts and
designs, price their products, iastal] siges, and macket this
new service. He lauoched the st store by inviting the
media and the public to withess the making of the worldy
largess sign — the length of Dve footbal] ficlds — i an
overmight event.

Frank has had some major suceesses. He hos ergated
signg for two Super Bowls, the Hard Rock Café chain, Euro-
Disnoy and Domald Trump. Hig philosophy — to provide
Quality service in & conventent and tmely manner and at o
costcifactive rate — has helped his company become a pro-
micre sign-making chain in the Sombeast. Sipn It Quick g
expamnded into three staivs with cight franchisees. His nowest
franchiser, Martha Musphe of Nashville, Tenn., was able n
start her business with the help of sn SBA foan, Sign R
Quick now employs over 60 people and gencrates nearly
$4 milbon in sales.

Frank s his swll do nol only make signs; they asust
cumpanics in marketing thew overal] peoduct. Frank fectures
nationwide and teaches marketing at the College of
Charleston and Charlestors Southern. He serves an the board
of dircctoars for the Center for Entroprenensship st the College
of Charleston,

John R, Bayd, Owner

Bovds” Gunstecks Industries, Inc,
B0 Box 305

Geddes, South Dakota 7342
{603) 337-2125

4 heart attack. He helped move his fathers gunsmithing

husiness inte a 400-square-foot shap, and ey worked
together on gun repairs, Luter that vear, they bought 2 twoe
spindle carving maching tat could make four 1o cight gue-
stocks & day. Today, Boyds’ is one of the largest ariginal-
gquipment manufacturers of gonstocks i the country. I
1986, the business had sales of $29,000; last year the compa-
ny had sales oF 31 million,

J{;}m Bovd canxe hack to Geddes in 1982, afier as dad had
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They moeved the finn inte ks o 8 3,500 s bandseape areintecture, lond planning and land s
. ‘ : Small Business ) ‘ e
suare-foot complex in 1986, bought 4 three-spindie veying. Walter began his career at Pickening m
automgtic cepy Tathe, and bired three people, Since Persons 1976 as a rodman and chaitman on a survey crew.
, they have steadily grown. Boyds' now soou- of the Year Hardt work, determination, and a commitirint to his
13,500 square feot, It has added mors multiphe 1995 continuing education halped him advance up the

sapy lathes, thees computer milling centers, and

S/

ranks 1o operations field supervisae, John jolned the

computer checking equipment. John eventually

bought out his father's interest in the company, which is
devolesd almost entirely 10 gusstocking now; they cecasional
Iy make stocks for bows md crosshows ag sell,

One problem with aperating 2 suecessful business i
a swn of 380 is fmding workess, By the time he had 18 ¢m-
ployees, foha had tapped out the avaifuble labar, He started an
aggressive search for workers and expanded employee beng.
fits, Today, Boyds® is the largest employee u Geddes, with 22
full-time and 16 part-time workers, as well as 10 who do con-
tract fabor at home John is exploring opening a facility in
another fown o overconse the lzhor shortage and hopes to
cnploy more at-home contritorns,

With the assistance of the SBA, Johs was able w add
new cailipent and ebtain a wirchonse for raw materials in
1592, He also started 4 joint venture with his brother, produs-
ing ured distributing trigget
assemblics; they expect 10

istribute 40,000 assem-
s {hig year,

Johpr was instru-
mental in fonnding the
Gueddes Development Corp,
ang has served on the city
conncil, He ks a volunteer
fire Nighter and emergency
medical technician, and
teaches black-helt karaic.

5 odl 1
Jolei Royd
1995 Suth Bakom Suall Business

fersen of the Year

John Jacksen, HI, Principal
Walter Person, Principat

Jackson Person and Associates, Inc.
66 Monrog Avenue

Suite 184

Merphis, Tenmessee 38103

{901) 526-8386

camwork. It an approach that paid off for John
Jackson and Walter Person, The pair met in the cardy
‘805 at the Pickering Co., an engineering fism that
¢ both mesn their first opportueities W make their smcks in

firm after graduating from Mississippl State s an
uttern Iandscape aechitect in 1983, Both moved on to man-
agement positions in 1987 at Toles and Assaciales, another
enginecring and surveying firm. Walter hancled land survey-
ing aad human resources; Johm dirccted marketing and land-
seape architectyre,  Fially, they were abde fo realize their
altimate poal: a garinerstip in their owa firm,

The pwp men bogan Jackson Person & Assediates in
1991, The firm offers 2 variety of professions! services in
landseape architeciure and tand surveying. Walter and John
butlt a solid reputation based on seversd principles: exceed
chients’ expectations, maintain trust and respect, compelc
aggressively i the marketplace theough guality secviee, and
recruit superior employees aad provide them with the oppor-
tunity fo seceoed, In the beginming, they viien worked seven
days g week, Pach quarier, they took severad days as ¢ e
treat o plan thelr nexy accomplishments and to evalya
their progress.

Thew carly disciphne has beon rewarded,  The com-
pany’s pottfolle is extremely diverse and melugdes work on
eollege campuses, charches, corporate factities and trans-
partution corridors, The firm was invelved ia the creation of
the National Crvil Kights Museum, the ¥oteran’s Administra
tion Hospital expansion in Memphis, and the Martin Luther
King Jr. National Historic Site s Atlamta. Tt also worked on
the field horkey venue for the 1996 Olympics in Atlanta.
The firm now employs 29 professionals. Both Walier and
lohn have served a5 business mentors Tor youth ia the
Southesst. The finm has won ammerous acgolades, inchuding
the Tennessee Outstanding Achievoment Award from Gov,
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Jotn Jackson and Walter Person
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Ned McWherter and the Memphis Business
Jowrral v Small Business of the Year Award™ (125
employees) in 1994,

Tragically, on November 27, 1994, 4 torna-
do touched down i Memphis, Walter, his 1 l-yoar
aid son, Nicholss, and Walter'’s brother-in-law,
Elijah Bewitt, were kifled o the Person home. In perhaps the
most vivid testimonial o Walter’s contributions o his com-
munily, over 2,008 people attonded the funeral servicss,
Walier is survived by His wife, o son and ¢ daughter, John
Sackson continues to aporafe Inckson Ferson & Associates
under the guiding principles the two pariners et oul four
yoars aga,

-

T, Oscay Trevine Jo, President

L. Sl b,

5403 Smithfleld Road
Fi, Worth, Texas 76184
(B17) 4986293

company cat and steady pavehesk. He and neighbor Jan

La Peinte wete chatling on the tawn aftor dinner, whik
the kids ployed ont frand. U secms that Jan was having
troubie expanding ber twaeyear-old company, and Oscar
was interested,

Iz wis 1989, snd Osear Trevine was comforable with his

Before he reatized &t he had worked st 3 hasiness
plan on his computer, and they were 1o business as 1L, Steel.
Oscar berrowed agamst his retirement account, his credit
cards and from family to beecome 8t pereent owner of
the firm. From $400,000 in revenues that first year, 11,
Sicel tag grown to nearly $13.6 mitlion in cevenues last year,
making it the {ifth fastest-growing lispanic-owned
company in the United States, with an annual growth zatc of
2358 pereent,

L1, Steel installs reinforced steel in highways,
bridges and bulldings. The firm competes for government
and privite contracts in Texas, Oklahoma and Louisiana, and
sats{ies its customers with relinble estimates, quality work-
manship ard stention 1o dotail in the reams of accompanying
paperwork. The firm has ealled on the SBA wice: in 1992
for a Joan goatantes o finance growth and again in 1993,
when it wag certified a3 an 8{a) contractor, allowing it to
compete for jobs from the federa] government.

{sear himself starfed ot 25 a lnborer, working sum-
mers for & major gensral-contracting firm while he earned 2
civil engineering degree from Texas A&M. He sayed with

the firm after he gradwated in 1978, pdvancing 10
becone project manager by 1989, He hasin't fugot-
ten how defficult 1 cart be for othees, and 1L Sweel
has an aggressive equal-opportunity policy.

Oscar supports fledghing companes by
helping them with marketing, constraction praciices
and subconiracting opportunitics. His tireless advocacy
work on behalf of minority- and women-owncd buginesses
includes work on various

boards and committees, Sk
including the Dallas A

Minarily Business Enter-
prise Advisory Committee | 3
and the Disadvantaped
Business Enterprise Sup-
port Scrvicss progrm of
the Texas Engineering [
Extension Service. e
aise helped the Associa-
tion of General Contrac- ¥
tors of Texas develop and
promote fair and equitable
goals, and {raining und
apprenticeship programs
for minoritics and women,

fhear Trovina
1995 Texas Smail Business
Porson of the Year

Peter R. Metegif, President

Black Diamond, Ll

2084 East 3904 South

Salt Lake Crty, Utah 83124
{801} 278-5352

Hunier that made it alf posstbie. In 1988, the climbing.

equipment company Peter Meteall worked for - amd hodd
built up froey $1 million in sales 1o 37 million - was forced
it Chapier 11 by hahility lawsulis, Poier led an cnployee
buy-out 10 create Black Diamond, The offort of buving sad
building the company — it took a vear of H-hour days and
seven-clay weeks — then maving it from Southern California
to Utah was sometimes overwhelming. In those marenis,
Pfeter would draw on kis Mi, Hunter experience and the
“monemaniacal” focus that got him thyeugh it "I you gt
theough yesterday ther you'd get througls fomerrow, and to
day could be any worse than he previeus day” Profitable
gven in its first year, Black Diamond has heaten ol adds with
its phenomenal success.

Iz was, in muany ways, the brutal 1d-day chimb of My

SmatL Busivgss Weexk 1993
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Black Diumond is a designer, manufacturer
and marketer of high-quality technical climbing,

The State
Small Business
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creative or Tinancing end of some kind of business,
or maybe head for Wall Street. But the T-shirts

mountaineering and back-country skiing products. Persons became a business, and the business was grossing
ust five years after its creation, it has achieved the of the Year nearly $100,000 by the end of senior year, with
p market-share position in the United States, 1995 Todd designing, screening and peddling. In 1991 he

\\

J/

“anada, Japan, Ausiralia, Korea and Norway and
has strong showings in other international markets.
The company employs over 200 workers and has been grow-
ing 40 to 45 percent annually. Sales in 1994 totaled more than
$18 million, with 1995 numbers anticipated 1o ¢nd in the
fow $20 million range.

The firm hag conventionally financed close to $3 mil-
lion in infrastructure improvements and nearly $1 million in
capital investments. Peter decided to locate the company in a
residential arca and then went door-to-door to gain neighbor-
hood support to open there; now he is working with the com-
mugity on expansion plans.

Born in New York

City, Peter first developed
his love of the outdoors as
a Boy Scout. He took a
five-week climbing course
in his teeng, and, since
then, climbing has been
the focus of his ife. He
as been widely involved
many civic and environ-
mental organizations and

Peter Metcalf

1995 Utah Small Business
Person of the Year

has worked to promote
Utah as a great place to do
business. He is involved in
charitable work and is a
popular speaker,

Todd G. Alix, President/Owner

Bumwraps, Inc.

Route 242, Box 1008

Montgomery Center, Vermont 05401
(802) 326-4080

hile Todd Alix was in college, he and some friends

decided to throw a party — a really big party. To

raise the money, they sold custom-made T-shirts as
tickets, at $10 a pop, and raised $5,000 — enough for two
roasted pigs, kegs of beer and a band.

Todd's life was never quite the same. He'd been pretty
fear about the direction his life was going; with u major in
inance and a minor in adventising, Todd planned to be on the

added cmbroidery, Today he heads a company that
sclls silksereened and embroidered 'I-shirts and
sweatshirts, all his own designs, all over the world.

By carefully mar-
keting his preducts, primar-
ily to resorts of all kinds,
he has a steady, year-round
business. [n gpite of tre-
mendous growth — sales
went from $700,000 in
1991 te $1.3 million in
1992 and exceeded $5 mil-
lion m 1994 — Bumwraps
has had no working capital
problems, rarely nceding to
touch its line-of-credit.
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Fodd Alix
19935 Vermont Small Business

Including the em- Person of the Year

plovees at the Bumwraps

plant and five retail stores in Vermont and New Hampshire,
sales reps and subcontractors, Todd's company cmploys more
than 60 people. He recently put more than $100,000 into reno-
vating three Main Street storefronts in Newport, Vt,, as part of
a revitalization effort for the town, opening a retail store in
one building and icasing the others. He pays his workers
between $5 and $10 an hour, an average of $8 afier one year,
and provides paid holidays, “carned™ time, health benefits and
profit-sharing. Todd’s contributions to the poor “Northeast
Kingdom™ area of Vermont don't stop there, however. He
recently donated $7 000 toward a computer system for a locul
school and gave money to a high school s solar car project. An
avid sportsmar, he sponsors kids™ motocross racing. Todd, his
wife and son live next to the Bumwraps factory.

Randall H. Frazier, President

R. Frazicr, Inc.

1300 Intervale Drive
Salem, Virginia 24153
(703) 387-3799

Frazier, Inc. did what many smart companies do —
identified and seized a specific market niche.

e But what happens when that niche dries up and

takes company profits with it? Randy Frazier’s business

U.S. SMALL BUSINESS ADMINISTRATION
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almost tound owt. But, thanks to his keadership and
vision, it responded quickly fo 2 poteatially fatad uit
ation and came out stronger thas ever.

In 1988, Randy staried out by dismantling

Judith M. Jacobsen, CEO

Me Twe Corparation
disa Madisen Park Greetings
1467 Hib Ave,

okl muinframes and sefling the meta) parts 1o oy
clerz in the U.S, und China; [BM reprosenied over
60 pereent of the compuany's revenues. Four yewrs Iater,
though, the proafit margins on this type of work began te slip,
and R. Frazier was foreed to cancel contrets with [BM,

The company redoubled its marketing efforts, cul
staff and expanded s services. R. Frazior, Ine, Is now 2
global fender in the fieid of agset end-oftlife management it
reeyetes cast-off computer and wlecommunications cquip-
ment, recenditions and resells original equipment snd padts,
and shares the profits with s clients. The cempany has
grawn fram 10 employees in 988 to now over 70 employees.
Reventies climbed from SH08.000 in the Dirst nioe months of
syeration to over $8 7 million in 1993,

In the 5. onc in
fotie prople hus aecesy 10 3
computer. But in the fas
amerging Peoples Repub-
Hie of Clong, where only
one i 6,800 people has
compuier acecss, what's
old ko is new R, Frazier
has  established sales
offices t0 the Pooplc™
Republic of China and
Costa Rivg, 3 msjor Buro-
pean operation in Seol-
land, sad jotnt venfure
arraagenents throusghon
the world, Laport sales
teached 8§2 milfisa in 1993,

Randy Frager
995 Virgisia Small Business
Peeson of the Year

Randy’s clients — which include AT&T, Dell
Comgputer, MCH, BellSouth and Circuit City - not anly avoid
land-f1H cosls but acteaily profa from equipment disposal,
while eterging nations reccive necessary weohnelogy. Randy
likes ta think of # as win-win~wit,

Pedhups e biggest beneficiary, though, is the envi
ronment. Randy is commifted to sustainable development,
and about 98 pereent of all eguipment handied by R. Frazier,
fne. is recyeled inwholo or part.

Randy Biies many of his employees from the foeal
Tolal Action Against Poverty agency. His many community
gettvities runge from scrving 35 8 member of Virginiak
Fiftk Distrier Planoing Commiszion Private Industry Council
to coaching the Litle League baseball team.

Seattke, Washingion 98122
{206) 324-5741

hen you'se competing among giaats — Hallmark,

American Oreetings und (Gibgon » your have 10

find your own smrket nche. That's jost what Judi
Jacobsen did. Judi, whose grectiog cards are sold in upscale
boutiques, offers top-quality products o moderate prices.

Judi first stacted sefling her paintings in 1977 &t local
arts and crafls fairs. Priends suggested that the paintings
would lend themseivey well 1 groeting cardy, so Judi joined
another artist and formed Lucy and Me, a company produc-
ing greeting cards with erigingl arbwork. I [9E4 the two
artists decided to part company. 1 was thea that Judi end
daughter Lawrie, 2iso an artist, decided o starl thew own
greeting-card husiness, Me Two.

The company, now marketing as Madison Park
Greetings, offers more than 18 distinet colections of cards,
stutioncry and fovitaians, with unique charscieristics such as
windowed and wransiveent covelopes. Company sales wre
appraach $3 million, und the firm sow employs up to 48,
Tult's sons, Muark and Brian, 2izo oined the compary 48 pres-
idems and general manager, respeciively.

An advocaie for
Reattie’s inner-city conm-
munitics, Madisen Park
affers o venprofit pro-
gram whith provides
busigess skilly und lrain-
ibg o inaer-cIly junior-
high and high-schoo! stu-
donts, Club Studio’s main
goat is “to cultvate leader-
ship and empower inner-
city high-school students

to become future business Jueild Juchxon
Pecson of the Year

The focal point of
Club Studis is Studio Two which provides enwreprenauriat
training through the real-life experience of operating a greet-
ing-card company, (mecting cands are produced and macket
ed by toons under e durection of Madises Fask. All sgles
procecds are used o provide scholarshins and additional sup-
port for artastic, crewtive, educational, social and vocatienal
development for youth, Madsson Park also dorates | percent

SmasL Businusy Waek 1985
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of sales from new greeting-card fines to organiza-
tions focusing on inner-city youth and families.

N

pepatation and a loss of jobs: thanks to Joe and his
husinesses, things arc beginning o turt around. Joc

Married and the mother of four. Judi Persons developed the plao for & T0-acre industrial park sor-
cived the Small Busiess Hers Award in rel:zzgain of the Year rz;mzzéizzg his manafacturing plands. mgéiy through
of her business success and conumunity iavalve- 1998 Y his effonts. the state approved S600.600 in funds for

an industrial access road. The completed park

merd and bas received sver 20 Laule nominations
for professional achicvement,

br. Joseph A. Megy, President

M Tech, Ine.

Jamegy, Inc.

O, Box 9

New Cumbertang, West Viging 26047
(304) 564-56%4

hustnesses by turniay one Sndustry’s trash into ancth-

gr industry’s treassre. Joe’s bosinesses, CM Tech
and Jamcgy, convert hazardous-waste by-products from the
acrospace indusiry mto ascful groducts for the alumi-
alm jndostry.

The acrospace

dustry, specifically the |-
nium industry, pro- |- -
ops u wuste cailed spent 1,

pickle acid that, until Joes
process came aloag, was
costing e industry dearly
& hand off 38¢ and dispose
of properly. A sccond
hazardous by-product,
called wet grinding swarf,
had to be burned in an

Dz‘, Ioseph Mogy has Bude ot ane, bud o sucoessful

shoukl provide over 300 new stondl business jobs,

Jor started CM Tech i 1988 and Jamegy in 1991,
The two conpanies now employ 33 people and genorate sakes
of abow §3 million, tn addition to his New Camberiand
plants, Joo operates manufacturing facilities in Missouri and
Teanessee, and 1993 promises additional expansien. Joes
planis now supply a significant portion of the grain sefiners
used by the aluminum industry in North America, He also
markets and sells the products in Borope,

Mark E. Schiichter, President
Mark 8. Barton, Vice President/General Mapager

Angust Lotz Company, [nc.
(48 North Center Street
Rowd Wisconsin 54726
{715) 667512

soisnd of Beeg, a8 H was whee the business was started

weardy @ century age. The buzzing vou hear today is
saws. Chriginolly started in 1897 as a bee farm, the August
Latz Co. expanded o bee-keeping supplics and eventually
inta woud-products manufacturing,

Tzzc brszang aroursd the August Lotz Co. today fan't the

Iis 1991, when Mark Schlichter and Mark Barton pur-
chased the 20-employee firm, it had been through several
owners g was in decline. Since tat time they have brought

: ' Ao about the most dranatic period of growth in the history of
open field. Now, through o Jor ;;fggy tie cospany
technology that Joo devel- 1993 West Viegisia Soall Business
oped and patented, these Parson of the Year The August Lotz

materais are used to pro-
duce gratn sefiners for the aluminum industry,

Such refiners enhance the properties of metal. The
technology may sound complex, but we alf benefit from 4
every day in pracical ways — from our beverage cans o the
flame retardants in our childeen’s clothinig. We also benefit in
3 larger way - through the elimination of major hazardous-
waste sources from the environment.

The community of New Cumberland, where both

Co. now employs 125, 2 1§
six-fold inerease in wnder
four years, During the
same period, sales slmost B
tripled, to approximately
$5.5 million in 19%4. To
accommodate this growth,
the compatyy bas expanded
its fucility twice with the % _
mast recent expansion in i R

Tech and Jameypy are based, has benafited, ton. Like 1993, a [5,060-square- Murk Schlichter
ay rural fowns, New Cumberland has seen a decling in fool addition. 1955 Wisconsin Small Business
Person of the Year
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The new owners are focusing on expanding
the markets iy which the company has been mast
compeltivr: ndustrial baeh tops, kitchen products
such ux briud boards amd cabinel components, and
laminated products. The company is also expanding
inte smal) specialty fursiture lings.

The company hzs patented a unique edge-coating
process for commercial tabletops and is currently the only
manutacturer in the United States with this type of technolo-
gy, Itis also the second
largest domestic producer
of futon fromes and has
patented its conversion-
movement hardware.

Munaging  their
dramatic growth (s fust
ane challenge the two
Marks have facod; atact
ing skilled employess o g
smatl rurat acea of the
state 1 anather. A nearby
technical callege helped
them develop thelr own i
house mning program for
uew emplovecs, It pot
only provides needed technical troming, bt alse iostraets
employees on safety measaras.

- Mark Barton
1953 Wizcansin Smali Busimess
Person ol the Yez

The company sponrsors 2 YMCA swim team, AYSO
soceer, girls pynonastics and Little League, where both
Marks also coach. Over the past four years, their firm has
also supported seversl organizations in and around the sue-
ronndity conunuitics.

Stuart J. Hickman, President/CEQ

Alta Construction, s,
PO, Box 1021

Lyman, Wyooung 83937
{3073 7864834

tt Hickman and his brother, Mat, Jaunched their gener-
at contructing company with nothing bat ¥ second-hand
hackhoo, Tl S Bad a vishon — © ald a2 company
that would someday erent buildings throughout the region and

would create dozens of jobs, His vision has become
a reality.

Today, Altz Construction, which begmn in
1981 with just the two brethers, now empleys
41 people with an anpual payroll of nearly
SH00000. Sta beheves in ernpowering his employ-
evs. Many of his key superintendents started as laborers and
have been prometed fo manzgement positions.

Alta grossed just under 3225,000 in sales the first
fiscal yzar; sales were almost $2.8 million in fiscal year
1993, This growsh has wken place without the addition of
mew debt, and e conpmay now operaies nearly debt free.
The firm offecs 2 range of vonstrustion services, Job conrol,
supcrvision, gite work, concrete work, steel ercction, inspla-
tion and rough/finish carpentry are Just o fow of Altas wrens
of espertise,

{Clients include Unton Pacific Resources, Inter-
Mountmn Health Care, Sobvay Minerals, AMF Tuboscope,
Cheveon, Amogo, Bxxan, Western Gas Processors, C.E.
Randall, Fhillips Petroleurs and more. These clients continue
to return o Al for thir construction needs because of their
gh level of satisfaction in the work, Over 80 percent of
Alia’s business comes from repeat customers.

Stu, who bought out Mait’s interest in the company in
1994 and became president and CEQ, has expanded his
vision of Alta’s Ruture, tle plans to construct a facility e
will not only shewease his own company, dut will also serve
as an incubator for related businesses, such as dratling and
eagmeening firms,

Stu's  vivienary
feadership extends fo his
community invelvenent
as weil, He believes that
young peoplc can gain
important valnes and skills
through participation in
spariz gud volmieers his
ume to cwach young
wrestlers,  He also served
four vears as the valune
teer athletic direcior for
his church,

Stuart Hickman
19935 Wyoming Small Business
Person of the Year
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Acconntant Advaecate of the Year
Tom J. Dugger, President

/" Small Business
Advocates of the Year] Okizhoma Society of CPAs, local Rotary and
The Entreprenearial Exchange Clubs, youth programs and several other

. Success Award commantty organizations. He also was a visiting
omé ?;lf;ﬁ% CPAPC & Spetiai Award adiunci professor at Langston University,
PRLIEEE ;
Nwater, Okluhioma 74073 o Winners Porbags most inportant to Tom Dugyer are
{405) 3723909 the words that form dhe slogan of his fimy honssly

vhelining, Businesses constantly are stymied in their

atiemipts 1 communicate effectively with ereditors and
bankers, Often spesational management and accounting
18sues are the most compley and troublssome for g sew of
amerging firm. Thats where Tom Dugger. CPA, comas in,
providing many bowrs of Tiaancial counseling o both cliengs
and nonchents,

Tl’zc complexity of business requirements can be over-

Tu addition to offoring accounting sm‘iccs,ir?&m” fro-
quently leads seminars that focus an business taxation,
OSHA rules, personnel policy, liability, property snd work-
ers’ compensalion 1ssucs, going into business, licensing, and
other important semall business tepics. Attenders often scek
Toms help aftor die sominars have been conclisded, and Tom
ahvays fimds the tdme for their questions,

It is ned wnusuad for Bim to provide free connseling
neaclients at their plece of business. What 13 unportant to
pm is encouraging and assisting small busingss growth,
ur efforts are directed toward the total cconomie impact on

¢ community. That is vital for us 1" says Tom,

Tom's commitnient to helping small businesses suc-
ceed alse means communicating with government officials
about financie) and reguia-
wory mspes that affedt
small firmr, He may pro-
vide lapit ditsctly fo lugise
tators o become wvolved
in conseasug-building
among those who wil
form the impetus for |3
zetion,  Tom continoes to
be a voice for small busi-
ness or issues such as

simplification of ax laws
ard bank lending require-

Tou Dugyer
ments, Subchapler 8 ne- 1993 Accountam Advosam
quirements, and Hmited of ihe Year

habiluy proposals,
Tom Dugger also is actively tnvolved with the

Meridian Fechnology Center, the Stillwater Chamber of
‘mmcrcc, the Sullwater Homebuilders Association, the

and infegrity. “When serving clients by counseling them
regarding their husiness practices, policies and ideas” sags
Tom, “you do much mere than provide them operating aum-
bers and tax reports. You help define therr identig™

I we can provide small businesses the benefit of our
gxperience, be a resource in their decision process, encourage
them to seek thelr siche and identity and do all this with the
utmost bonesty and ntegrity, our clients stand a better chance
of success and we have achicved our obsectives”

Finanecial Services Advocate

of the Year

Denatd J. McGowan, President and CEO
Flagship Bank

3 Mam Sereqt

Worcester, Massachoseus 01608

(508) 7894321

$260 milBont. When Flagship was founded in 1987, 81

was Worcesters first acw bank in mere than 38 vours,
One of the founders of Flagship Bank, Domaid & McOowan,
is today its president and chief exceutive officer,

F tapship Bank is a community bank with assets of

From the start, Don's vision was for Flagship to be
Worcester's community bank, helping the region’s small busi-
nessos wrvive, grow and croate johs, being soctally responsie
bie, and putting deposilors’ money to work at hone,

The recent recession it New England very haad, and
Flagship's mission was truly put to the test. At the height of
the recession, Worcester’s unemployment tapped 18 percent;
some 25,000 workers lost their jobs. In o sational rating of
75 major American cities during the recession, Worcester
came in dead Jast, rated as the worst place to [ind a job.

Recoghizing the importance of small businesses to
employment and job creation, Don was committed to finding
& way 1o help small firms moke i through Worsesters bleak
seonomic bme, 1o 1993, afier two years of meticulons
rescarch, Don introduced the SBA Express Loan Center ot
Flagship Bank. The wea was to make SBA loans fast, casy
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ard mexpensive. The hank would ouf approval ting,
slash red tupe and climinaie fpes,

Flagship was perhaps the first baak in the
countey to pay the 2 percont SBA guaramec foe for
the loun applican and climingte the aced for s kuen
packaging fee, saving a business awner s 1o
$1,500. For the small husiness swners who did not have ©
pay the 2 pereent guurantee fee, the program provided 3 fin-
gible boost to their bottom Haes,

The loan express progrant s credited with helping
create or maintwn more thun 1,300 jobs 1 date. 1n recogni-
tion of i1s innovaiton and creativity, Flagship won the Bank
Marketing Association’s 199 Geldent Coin award. .

Pron’s strong be.
hief that local banks huve
an importan sesponsibility
it meeling the needs of
the community formed the
basis for another Flag-
ship unigue program: the
Worcester Fund, which
targets loans o commgnts
Iy areas with the greatest
necd.

Dan’s  commii-
’ . Ao Melrswan
ment to Worcestsr's smail . ) )
. ‘ " 1934 Fingneisd Services Advieae
businesses benafits the Tt Yeur

entire commmuty,  fn

1993 he was named Visions 2000 Citizen of the Year by the
Korcesier Telegram and Guazette. Dot was the Horcesier
Business Journal s " Business Person of the Year™ m 1942,

As z voice for small business, Don offees this mes-
sage to members of Congress: "The SBA guaranteed loan
program warks. [t ercates jobs. If a community hank like
mine cun sreaie of mantiin L300 jobs in g city like
Worcester theough SBA lending. think what can happen
across the conatrvl”

Don McGowan hag & reoommendation for small busi-
tss owners, too. “Shep arcund until you find 2 baaker who
bebeves tn your company as much o8 vou do.  Your business
1§ a3 mmportant 10 you a8 any Fortens 560 company is fo
its manugement”

Media Advecate of the Year
Maureen Regan Smith, Publisher

The Dewver Business Journpl
1701 Broadway, Suite 515
Denver, Colorado 86290
HRIRI RS YR

Seniith, publisher of The Deaver Buslness Jurmel, &

weekly business pewspaper. “H's my passion main-
Iy because | have been an ontropreneur In the past, 8o have
a good understunding for what smull business people are
going through”

4 ‘I was borre an entreprencue?” says Maureen Roga

Muureen puts that passion and undersianding to
work, providing information-—and inspiration—its The
Denver Business Journal’s 33,808 readers, 45 percent
of whom work in very small busingsses with fower than
1 employees,

As publisher, Maureen has implemented a bold
charge in the way small business is covered in the Denver
metropelitan arca. She recently introduced “Small Business

trategics.” a 20-page dambalone section gearcd 1o the con-
cerns of small businesses on subjects such as law, finance,
computers and software, health cure, franchiging, human
resourres, commervinl and residential roal estate, sales and
marketing, sod the favel industry.

For the past several vears, The Denver Business

Jouraal hus also spopsored the SHAYS “Guide Tor Smull

Business.” # resgucce bookiet for startup entreprencurs. In
comenction with the guide’s publicatton, the Josrsed support
ed o woek-long local ielovision series en bow o start a busi-
iress and distributed the gutde o more than 40 viewers.

The Derver Business Jourvaf has won many prosti-
gioug awards for s coverage, Recuntly, the paper received a
first-place award from the Secicty of Professional Jeurnaiisis
for business-fearure writing and another {irst-place award for
editorial writing about a
simal] business 155ue,

Muureen Regan
Smith hus abways worked
for the advancement of
smail business tsues. She
founded the Womend
YeHow Pyges, sn annual
directory of lnformation
and serviges gesred 0 |

Maurcen Regan Smith
1995 Modia Advocste of e Year
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metropolitin-area woosen and among the finst publi-
cations natiotwide to advocate the needs of women
in business.  3he also has been recognized for her
ontributions to improving understanding of the

4l business contributions to the U3, cconomy,

/ Small Business )\
Advocates of the Year

The Entreprencurial
Success Award

& Special Award

seservation through the Burean of Idian Affairs
and Gregory Enterprises. In addimon to the jeb
growih at the Mescalero site, jobs also are expand-
ing at Gregory Enterprises. The company, which
employed {8 people three years age, now emplavs

She was named Outstanditsg Womas of the ¥ear 6 Semae IDEES ___J

1998 by the Colotado Chamber of Commerce.

Two features i Small Busioess Swategies” provide
stories about kow small bosiness owaers have made it
Whether it's & young emecpreseur matketing his family's
salad dressing or & retired corporate execuiive winging it on
her own with 2 fledgling high-tech venture, these features
sorvey the reality of small business st work in Colorado —
with aff (ke heart and so! the owners give ) says Maureen,
“We believe every small business has a stoey 10 tell - an
imicresting, rich siory that can provide a wewdth of resources
for others — and we take great prade intefling them.”

Her advice 1o small business owners? “Partivipate in
vour community. Get oot and get active - it will puy off in
many ways. Also, read and be aware of the world around
vou. Knewledge is power!”

Minarity Small Business Advocate
{ the Year

Margaret A, B'A, Procurement Specialist

New Mexice Native Amenoan Business
Development Center

3539 San Pedro, NE., Suite 13
Albuiguesgue, New Mexico §7180
{5053 2859092

4 ‘merement specialist” is g title Margaret D'A

wears prowdly, bt it harely hints at the influence

she has cxerted on behalf of business people, espe-
cially Native Americons and orhior pinorisies in Now Magico
and the Southwest region. Margaret’s expertise exiends
beyond procurement, rarketing and financial-resource devgl-
aprment, to cultural, fegal and legislative fssues that affect the
Native American  and  minonty  communiiies
of the Southwest,

Her efforts on and off the job have created employ-
ment for several bundred people throughout the regien. For
example, when Gregory Enterprises, 2 manufichrer of haz-
ardous waste Containers, received mare orders than they
could handle, Margaret wenmt to the Mescalers Indian
Reservation and asked them if they wanted to make the con-
tainers. She then arranged for fraining for 38 people at the

more thas 200G in Carlsbad, NAL, an ccononnically
deprassed area.

Marzaret introduced o the Puchlo of Laguna a pro-
posat for making ghemative fuel, She mist with the govivser
and with state- anid federal-ugency reprosentatives and
obtained 2 $75.000 grant for the first altermative-fue! project
ta be undertaken by Native Armericans in New Mexico,

She reloeated Sieve Denais, 3 Nutive Americas, from
New York amd encouraged him fo stort a steel-Fsbrication
plant ag an Indian reservation, Kewa Steel now omploys
32 people,

Sh sssisted Phil Archulens inowiiting 4 business phn
i start a Sign company i Meuntainaire, MM, Within a year,
e ohiained a fiveyear, $1.5 millien contract. His company
naw ermploys 22,

Hefore coming 1o work for the New Mexico Native
Ametican Business Development Conter, Margaret D'A man
her own suceessful mechanical heating and cooling construe-
tion company, Sun Country Seevices. Most of her comructs
were with stafe and federal agencics.

Sinee then. Margaret, o Hispaaic Americas, has
apened doars for many other minortly and women husiness
owners. She has a vast asd walaable fiie of fedoral, state,
facal and privaie-soctor confacts 1o dimw upon, She serves on
the Kellogg Foundation Advisoty Board, the Governor's
Rural Economic Dovelopment Comrnitiee. the New Mexico
Rural Development Response Council, the Hispanic Chame
ber of Commerce, the Albiquerque Chamber of Uotmmeree,
and Sister Cities, among many others, Margaret hag advo-
cated on behalf of Native Amernican concerns before the
state fegisiature,

Margarets tireioss
professional sl volunieer |
efforts Rave ecarncd her
many awards, including
the 1994 Trailblazer
Award fram the New
Mexico Commissian on
the Sttus of Wemen, To
New Mexicos minonity
business community, an

appropriate  title  for Mu@rei P
Margaret D'A might be 195 Minority Small Busincss
“mover and shaker” Advucats of the Year
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Veleran Advocate of the Year
Martin L. Saper, Counselor
Service Corps of Retieed Executives
1330 Gleakrs? Lane

Fast Lansing, Michigan 45823
{317) 4876340

attin L. Saper rctired on his 65th birthday, A

michanical engincer, Martin had 30 years of entre

prencurial experience behind him in the ready-mix
conerete, automatie-car-wash, and land-development and
butlding businesses. He was also a World War {1 vetcran who
enlisted in July 1942 ynd served m the China-Borma-India
theuter 4% ap aircrait-maintenance officer ’

When he retired, Mariin had several friends who were
business counsclors with she Service Corps of Retired
Exetutives, and be wondered  he, 100, could put his business
knowledne 10 use as & SCORE counselor. In 1985 Manin
bevame a BCORE waines and now 15 2 SCORE counsclor o
the Lansing Regionat Chumber of Commerce.

in 1987 SCORE
was looking for @ nationad
dirgetar of veteran afl
fairs. No ong seemed in
know what the job would
entath, byt Manin was
willing 10 fost the witess.

James Abdaor, ihe
SHA whainistraior at the
time, wanmed vetgrans'
affairs to be a significant f
SBA program. The mis-

sion of the Office of | Martin Saper
Vete ffai ] 1995 Veteran Advocate
pterans Atfairs was to of the Year

enswre that special consid-
eration be given to veters
ans m all SBA programs.

Martin began to set things m motion for the SCORE
program for veterans. He helped develop the program o
micet SBA%Y goals and to reach ouf fo all veterans seeking to
start or succeed 3 smoll business. He created the SCORE
Veterans Handbook, compiling information on fimancing,
transition taining and counseling programs available to veter.
stz He made prosentotions ot the Jocal, district and regional
fevels on how RCORE cun hetier serve veivruns.  He repre-
sented SCORE af meetings of AMVETS, the Veterans of
Forgign Wars, the Americas Legion zod the Vicinam
Veierans of America, He organized and trained SCOREs
veteran vounselors from around the country,

He coordinated SCORE's participation in
efforts to assist veteran contractors and businesses
affected by defense downsizing, He advocated tak-
ng steps to analyze and minimize the effocts of
downsizing and te plan for future growth,

In other advocaey efforts, Martin has met
with the National Cominittee for Business Develonment for
Veserans {o Jobby 1 the intorsis of the veferans” affairs. He
bas asended virisus velersn conferences and made formal
presentations to market SCORE as a resource available to vet-
erans with @ busmess onentation,

Martin has waorked with the Veierans Business
Resouree Council sstablishing training programs fo pre-
pate feuders of start-up training sessioas for veterans. He has
helped establish 2 mentoning program for these small busi-
ness owners to further assist them i the basics of running
their businesses,

Muadtin sdvises prospective veteran business owners,
“Those whe wish to be viabie in the business community
today and tomorrow must {irst sit back and take stock
of themselves.”

Know yoursedf, [t time-tested advice, born of wis-
dom and much expenence.

Women it Business Advocaie of the Year
Elaine M. Dewmiery, President

Nelson, Coulson and Associnles, Ine
333 West Hampden Avenue

Saite S67

Englowond, Colucado 80110

{303} 7617680

faine Demery s president and chicf operating officer

of Nelson, Coulson and Assecuates, lng, 2 temponary

staffing apency specializing in permanent and lempo-
rary emplayment in eagincering and related ficlds. Bhe
worked hor way up through the ranks, beginning i jiccount-
mg and administration, sdvancing to marager of Hnsnce, and
assuvring the presudency of the comgrany in 1993,

A pussionate believer that women can and do make a
positive difference in husiness, Elaine’s advocacy efforts arc
secnt on many Jevels - personally, in her business, within the
women’s business community, within Colerade’s business
commanity, and at the statewidle policymaking level,
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Elaine is a founding member of the | Advacates of the Year The single greatest influence on Fhaine’s
Colorady Women's Chamber of Commeree, the first | 7o Entrepreneurial life, she says, was her grandmother, who imntigrat.
chamber of its kind in the nation. Elzine chaired the Success Award od 1o Americs from Haly in 1912, Her grandmother
board in 1993, Among her many contributions to , . tanght Blaine to work o the best of her ability and

¢ chamber is the annual Tribute to Women in & Spec_lal Award to fight hard for what she believes in. Qut of these
usiness, Laine created this awards event 1o show- Winners / valucs came ¢ soctal awareness that translates 1o

cage the sceomplishments of individunl women in
business, (o focus sttention on women's coniributions to-the
world of business, to motivate basinesses to create headthy
bustness eovironmenis for women, and to raise money for
vollege scholarships for women. Meorg thun 1000 people
attended the 1954 wibute,

Elaine also is very active In the Colorado Women's
Leadership Coalition, 1 siatowide coalition of 44 organiza-
tons, representing 25,008 women and 31,006 girls. The
coatition supports 1he leadership of women in business. gov-

ernment and the commundty at farge, In 1992 Elaine oreated |

CWLCs Centification Action Alllance, to seek umversal
statewide certification standards for women- and munorily-
owned businesses in Colomdo. Largely becanse of the con-
structive and melusive manner with which Elaine built the
case, 1he slate's business compunity todoy onioys the benefilg
of uniform certification.

In 1994 Elging
mhaved a key rofe in ebtain-
ing approval for a

‘omen’s Business Office
or Colorade. Elatne en-
sured that the Cotorado {§
Women’s Chamber of {]
Commerce, the National
Association of Women
Business Qwners, the
Colorado Wemen's Eco-
nomic Develepment Coun-
eil, and other women's
business orgagizations
within CWLC worked
together 16 perssade the state’s polieymukers to establish the
office, Celorade Governol Hoy Romer established a women’s
business office by executive onder on Septomber 7, 1994,

Elaing Ila'mm*
1995 Women in Business Advocare
of the Year

Ehaine revently scvepted Governor Romer's appoint-
ment 1o the Colorade Women'’s Fcanomic Develapmont
Council and 8 spearheading the coungil s efforts fo establish
a statewide clectronic-bulietin-hoand system for worn in
business, The system, 1o be known as WomaaNed, will serve
as 3 clearinghouse for nformation on, for sad about wonwen
hustriess owners in Gio stute, WornanNes is arpected o debut

.zhés summer

Elaing's community tnvolvement.

Elaine Demery, mentor and more, Her every mstingt
is to act 1o change the situaion for the better.

Entreprencurial Success Award Winners
Robert J, Geresi, President

Paul T. Sorrenting, Yice President

New York Bagel Enterprises

537 Wont Bl
Siidbwater, Okluhoma
(405} 6243700

TaG74

F

¢ cNm products for sow markets)” pees the conven-
tonal wiidbms—bid bagels for Oklahoma? Isa’t
that o Htthe hke opemng a grits shop on the
Upper East Side?

Childhood frionds, the "Bage! Boys,” a5 Rabernt
Govest and Paud Serrentine hive conie to be kaown, both'
worked i New York Crty bage] shops and delicatessens while
in high school. Their fiendship and bagel-and-deli expert-
o~ amd Oklghoma's Tack of bagel stores — brought the
pair togother i 3 now businesy venture s Stilbwater, Okla,, i
the aiwd L980s,

A college fown, Sullwater scomed the perfict place
for a bagel and defi-sandwich operation.  Nevertheless, loan
reguost afler oan request was tueacd down, In 1986, howev-
er, Robert and Paul ook sheir husiaess plun to Sitllwater
Bank and Trust Co.. and the bank financed the {irst location
of New York Bagel Fracrprises,

(o its first year of operation, the company recended
sales of $160,000. i 1988 there were tws stores in Sail-
water, a third in Oklahoma City, and the SBA was guaranice-
ing the first of many foans o New York Bage! Eaterprises,
Ry the end of 1994, the company had more than 20 stores,
and total revenues were in excess of $11 million. New York
Bagel Enterprises was a small company that had made # big.

Robert and Paul proudly offer their employees the
opparunily 1o become store owners, too, as franchisees,
When New York Bagel Enterprises started in 1986, there
were a total of six conployees. Currently, there are some
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364 employees working for the compuany stores,
with another 140 employees in its franchise stores.
New York Bagel Enterprises was on the Naddonal
Business Emplovment Neeklvs Bsting of best fran-
chise buys in 1994,

Young Entreprenenrs of the Year

Seott William MacHardy, President
Mark K. Lane, Exccutive Viee President
Coed Sportswear, Inc.

in addition fo their business sciiviiies,
Robert and Paul are trvolvesd in many of the arcn's business
and community erganizations, including the Stillwater
Chamber of Comrmerce, the Main Sircet USA project, the
local Love Feast shelter, the Kaights of Columbus and the
United Wag. In 1993 New York Bage) Enterprises received
the Oklahoma Emplower of the Year award for their hiring of
smany physically and mentally handicapped persons,

As the cham has grown, the concept has continued 1o
adapt to new markets, New York Bagel Enterprises sirives
for congistency af quainy, but not for a2 vookie-cutter
approach, New stores have been boughi, rather than Jeised,
where appropriate; the look of stores is adjusted to fit the
loczle wishout changing the New York Bagel Shop feel.
Products are developed to suit regional tastes ag well; 2
Jalagedio bagel was created for the Austin area. That’s how

they stay on the leading edge of this fast-growing segment of

the foud indusiry, say the Bagel Boys,

3o bow are baygels doing #n Gklahoma? Even beter
than OK!

e Gy .
Robert Gerest and Paul Sorremting
{995 Hatreprencurial Success Awant Wunters of'the Year

PO Hex 970

27 Pleasant Streer

Newficlds, New Humpshire G3856-097
(603) 7721940

wesamie” 15 about the best word o describe the
prowth and suceess of Coed Sportswens, Inc. in
Newticlds, NH. The company. founded in 1990
with 3 $15,000 irademark purchase by voung culrepreneuss
Seott Mactlardy sud Mark Lane, did shosit $300,000 30 sales
that first year. They maore thap tripied that e 10 $1 malhion s
the secand year, and by 1994 sales topped §25 million.

44

Coed Spartswear markels lifestyle-statement clothing
— Teshirts, headwear, boxer shorts, and fleece prodacts —
through about 16,008 retail accounts i the United States,
Canada and ether foreign countries, The company’s cus-
tomers include departinent stares, chain stores, sporting
goids stores, collepe campusas, novely and speeinlly shops,
anf resoris

Seots umd Mask take pride i “catreme cusionge sor-
vicg" ~ no ninigmm oxders aed 24-haue shipping. The no-
minimim-order policy allows even smaller stores to pick and
cheose from 80-plus designs, which makes for good merchan-
dise displays. Ordes are shipped UPS snthin 24 hours, which
moans Coed Sportswaar serves, in offect, as tielr customers’
sioekroom — getailers can reorder as they sell out of 3 prod
uct, Lver looking for now ideas, Scont and Mark have ereated
a board of advisers made up of theds retail custermers.

The two believe that the oxcellent relationships they
maiatain ool only with their customers, bt alse with their ven-
dows and emplayecs. are the driving foree behind the company.
The company, which originally employed 4, pow employs 40
full-ime aad 10 part-time workers. The scrzen printer and
indepandant sales reproseatatives avcount for an additional
138 jobs. The company sxpeets to creploy between 120 and
1350 emploves in the next five years and makes no predictions
abeout the ripple effict on outside emphwarat.

They see a contimuing bright fture for (he profits of
their young company. Mark, who monitors the company’s
books, says. “1 never saw 2 aumber | didn’t want 1o crunch”

The pair's enthusiasm for their work spills over in a
spirit of helpfulness and cheerfulness. The company and its
ciployees are helping the nesrby community through volun.
teer effors. Coued Sportswear was the largest contributor to 2

Smarl Busivgss Wesk 1993
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tocal “Lend a Helping Can” drive, Scott and Mark

Advocates of the Year

company would need to expand into now fields in

donate any defeative clothing to Goodwill. And The Ezzzrcpreneuriai acder to grow — ¢ SYOR SULVIVE,

they've Stan?d a charible fimndaiion 1o provide Suceses Award In the last several vears, as trade burriers

Ny for children who cannat afford 1o pay for fees & Special Award | wers lowered and market opportunitics hegan 10
uniforms fe participate in community sporig Winners open overseas, Susun knew that STs automated con-

vities.

Scott and Mark’s success hasn't changed their youth-
ful fove for sports — or tr man's best friend.  Onee a week
Mark's golden retriever, Maggie, and Scoit’s boxes, Brittany,
can be seent plaving together and greeting visitors or the com-
pany graunds,

]
¢
i

Seott Macttordy and Mark Lane
1995 Yousng Enteoproncurs of the Yaar

Smail Basiness Exporter of the Year
Sasan Corrafcs-Diaz, President & CEO

Systeas [ntegrated

22085 Blorth (lassell Steoet
Drange, California 92665
(7143 5980900

nder the guiding hand of Susan Corrales-Diaz,

Systerus Integrated has grown from a small firm

working with submarine techaology for the U8,
Navy into a global feader of powerfsl electronic con-
tro] systems.

Although SI hos been in operation for 20 years, it was
Susan Corrales-Ding” foresight that Jed to the firm’s phenom-
enal suecess o recent vears. S was gsiablished o 1974 10
provide much-needed high-tech computer support to the US.
Navy s recent yours, however, the global powers — and
defense needs — have changed. With her firsthand mvolve-
ment in defense-related work, Susan quickly saw that the

trol systems could provide much-needed ssistance
for electric and hydraulic power, wastowatgr facilitics, and
telecommunications.  After conducting market rescarch, she
focused on Ching and its devedoping infrasteucture — well-
suited o 81 cammunications lechnology.

Financing for this new market was tough. “It was difs

fieull 10 get a bank to underwrile 2 foan {07 our exporting

. ventures,” says Susan. “When you're an established small

coimpaay making the tansition from small to mid-sized, 1t

difficait to get loan approval.” She eventually found funding
through state and federa] sources,

{China, however, proved to be o dilicolt market to
crack. Susan perseveted and finally developed a markeling
strategy that worked, She noticed that, while Amenican finng
were hidding individually, mesufacuring bustnesses in other
courdries were forming tessms for bidding.  Working swifily
to Wild weanss of American manufacturers, Susan developed
business contacts in China. Today, SI hag contracts in
hath defense gad commerciul areas and has expanded into
gew markets in the Pacific Rim, Malaysia, Tatwan, Korea
and Mexico,

St consistently invests a substantial portion of 1ts
revenues in continuing research and development. The re-
sult is a substantisl accumalatios of patents, irudemarks
and copyrights, which helps the compauny continue 6 conm-
pete worldwide.

Susan Corrales-{3iaz has butlt & seputation 35 a true
supposier af the exporting comnmunity, She has become an
important sousce of export information in her home base of
Californip, S$he has also :
traveled to Washington,
DL, 1o participate in
roundiable discussions,
and in 1994 was sclected
to travel to China and
Russia with Commerce
Secrctary Ron Brown as
one of a handfnf of
American CEOs. She was
recently nominated o
serve ot the Nationy! Wo-
men’s Business Council,

Susan Corrales Biar
1995 Small Business Expornter
of the Year
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which 1s helpmyg remvent national policy offecting |
women-owned businesses,

Susan believes that taking advantage of
unigue epportunities for to shape Coliforsia’s and
America’s expost policies and progams will benefit
ot only her own, bak other smal businesses s well,
Her knowledge of high techaology and the Asian matkeiplace
are invaluable information sesources for companies tierested
in expanding infernational markets and developing the US,
cConomy.

.

National SCORE Chapter of the 1994 Fiscal Year
Aflanta Chapter 48

danta Chapler 48 is the 1994 SCORE Chapter of the

Year. Congratulations to Leonard 1. Seligman and the

entite Atlanta Chapter for thelr hard work und dedicas
tion 1o SCORE.

Atlanta Chapter
membets coungel ohionis
every day af their chaper
office, or when necessury,
at 3 chieats buginess loga-
tion, 1a addition, SCORE
memmbers help manage and
staff the SBA Busingss
Information Cenier in
Allanta. The chapter also
serves clients daily in any
gne of its fpur branch

affices located in Athens, Leonard Setipman
Augusta, Columbus and Nutional SCORE Chapter
Gaineavilly Atlamta Chapter 48

The namber of enireprencars that Atlanta SCORE
counseled i 1994 rose by 22.2 percent, and the chapler ofters
mote than 35 small bosiness worksheps each year, Atlania is
alsg developing a compater prograr that provides up-to-date
information on all types of SBA-guaranteed loans. Fach
SCORE counselor’s desk wil) be furnished with a computer
terminal so this information can be secessed immediately and
vravide chents with the most current data svsilable,

National Small Business
Prime Contracter of the Year

MetroLaser
Irvine, California
Cecil F. Hoss, Prosident

etroLaser is a research-and-development company

specializing in lawers and opticyd disgoustic instrp-

ments for serodyaamic and mochanion] moasurc-
ments, nondestructive tosting, combustion rescarch, particle
sizing, ai-worthiness sxporimanms, and structumi analysis,
With an above-average SHIR ndio, Motrabasor sovcesshully
transferred fross Phase 1 feasibility pograres o Phase 8
commerciafization, [t was the first and only protégd selested
by Rocketdyne in the initial year of its mentot/proiégsé pro-
gram.  MetroLaser has led the worldwide commuercialization
of laser-based instrumentation, and its seieatific teams have
an international reputation for excelience in laser diagnostics.

MetroLaser has working agreements with five major
universities and 18 the prime contractor of a multinnblion dol-
far contract with the USAF Phillips Laboratory, 1t supported
the first international mucrogravity lab on the space shutile in
1992, The compeay’s salus increased from $601,000 in 1988
to nearly §4.9 million in 1994,

Nosuoated by

Hrnestine Stowart

Phillips Laboratory{PKLA
Lasors sml Imaging Division
Kirkland AFB, M

Credd Hess
MetroLaser
1965 Prime Contracior of the Year

SMaLL Busingss Wesk 1995

49


http:o\'Oridw;.re

£~ Small Business ™\

National Small Business Advocates of the Year| Small Business Institute Cases
Subcontractor of the Year The Entrepreneurial| 1994 Fiscal Year

Sxatic Metals Forming Company Success Award

Kent, Washingion & Special Award | a0 Winners

Donaid R, Lindsey, CEG \

Winners

S

poration that has been part of the aerospace industry for

some 32 years. EMFCO is a warld-class manufaciurer
domny business o 5 ghobal basis. The products they manuie.
ture range from 17 1o 347 in diameter and are privarily found
in the hot scetions af ot engines and ainducting applications
m wreraf,

E xotic Metais Forming Campany is a family-ewned cor

EMFCO has participated on a number of Bocing
design build teams for both the 777 and 737.708/737.860
as weli as on insegrated prisket teams for @ variety of extor
walb-blesd air ducts on the Pratt & Whitney 4000 series of coms
mercial engines,

Through the years, the success of the EMFCO has
been atiributable o the pnde and sdividual imtiative of the
men and women who worl there aad their aldhty fo develop
viable business opportunities in the acrospace indusiry,

Nominated by:

R.X. Blanton

SmniSHE Programs, Materiel Division
Boeing Commercial Airplane Groop
Sesitie, WA

Donald Lindsry
Exotic Metals Fooning Comypany
1993 Subconirasior of the Year

First Place Winner: Northern Arizona
University

3BI Director; Lise Borstadt

Students: Bavid Christensen, Richurd Ziegner ssd
Seolt Ford

Case: The SBI ieam consulied with Aspen Sports which was
suffering from a severg cash shortage. The team wurlyzed the
stere’s cureent financial condition, identified the reasons for
the store’s financiad shoetfalls, and reviewed the hisiorical
return of he stare’s camings.  Alier the analysis, the SBI
teum recommended cortiin changes to belp the sampany gan
& mare sound Ononcial footing.

First Place iinner: Northersnt Aviconn Unm»mg
SBI Gradueate Cuse Stady of Fiseal Year 1994

Wayne Fox, SBI Direstor; David Christensen; Leery MeLaughlin,
Aspen Sports (wener; Lisa Berstadt, SBI £2ase Advisor; and Kext
Hardin, Aspen Sports Owaee
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Second Place Winner: Indiana University
of Pennsylvania

38 Director: Thomas Falpone

Students: Neal Donahue, Joel Erich, Max Green,
Erin McCormick, Cotleen Smith and Carric
VanleMark

ase The SBI feam consuliod with a newly established

business that manafactures roplacoment windows,

The Tirm gaconntered difTiculties in the first few
monihs of Start-up, Afior e analysis, the SB eam conclud-
ed that the firm will bring over 100 joby initially to the ares,
and an pdditional 500 jobs in the future,
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Second Pluce Winner: Indiana University of Peansylvania
58 Graduate Case Study of Fiseal Yeur 1
Top cow: Ty, Roben €, Camp, Baan, Elerly Callege of Buginess;
Tk, Thormas W, Faleone, $81, Co-Dirgctor, Dy, Stephen Osborae, 3BI,
CoePhirccios, Botom Row: Brin MeCormick, $tudest Consisitant;
Roymond Beckd, Assisan Districl Blroclor, Bugdness Dovclomnens,
SHA; Michasl Reaipe!, Viee President and Assiaiars 1o Fresiders
renrescniing Gorell Enierprises, ine,

Third Place Winner: Duke University

SB1 Direcior: William Sax

Students; Jog Deffaer, Laurs Lamperd, Claudip
Mutarese, Brenda Rathjen, Chris Sword and Alan
Young

ase; The SBI team consulted with s remil stare that

specializes in fine gifts and home furnishings.

Critical to cfforts in three arcas was the pedontial for
obtaining long-term financing which has caused difficul
tics i the past. As a result, the SBI team developed a com-
prehensive business plan that will be used as a guide 1o
increase the company’s sales goal by 1998 and help it
rerain profitable.

Third Place Winner: Duke Unbversity

BB Gracduate Case Suudy of Fiseal Year 1993

Top row:, Chels Sword and Bl Sax (881 Dhrecton

Bottom Rew: Al Yeung, Breads Rathien, Ulandin Mugarese andd
Laws Lampsit,
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Advocates of the Year| Second Place Winner: Montana State
The Entreprencurial] University

Success Award SB3# Director: Naney Dodd

& Speflal Award Students; Teiany Heaton and Angela Noce
\  Winners  /

Undesgraduate Winners

First Place Winner: Califarnia State
University, Hayward
SBI Director: K. L. Singson

Ruidents: Robert Bowles ansd Tricts Drake

gse: The SBI team consulied with o family-owned

micedical pharmacy and was assigned the task of devels

oping a vomgrchensive business plan 1o atiract addi
tonal customers, increase sales of overtho-connter pradacts
amsd to increase profits. After the analysis, the SBI teaws pre-
seated a fwo-year business plan and a marketing plan 1o the
pharmacy awner, The plan recommuded severst operations]
changes and methods that wall achieve greater overall success
for the business.

First Place Winngr: Colifarnia State University, Huagpwand

SBI Undzrpraduste Cuse Study of Fiseal Yoar 1994
Ken Hauser, Business Davelupmon, SHA; Rubert Bowles, Tricla
Drake, Professar R .. Singson, $B1 Directar

SBI wam
consulted
with a rotail western and
sparting goods supply
storg gl was imiQally
enguged to conduct & gens
eral business sudit and a
feasibility study for mov-
ing the store’s location. In
addition to the audit and
teasibifity study, (he eam A ] -
eomducted an organization  Second Place Winner: Montano
analysis and developed Suate Upiversify
a marketing plan which 813 i}%zéﬁz‘gi‘:sélwl‘ib: Case Serly of
are designed fo improve Ramcy D;f?;?g;iﬁ
the overall pperation of the

firm,

Third Place Winner: University of Louisville
581 Direcior: Bruce Kemelgor
Studems: Susaa Hafl and Marine VYassitiou

ase: The SBI 1ean: consuliod with swners of 3 small,

casual scafood restaurant.  Alshough the restavran

had a loyad clioniele, it was not as profitable as the
ewnges had anticipated for the time and resources they had
invested in the ventere. Afler the gnalysis, the S8 wam
designed marketing strategics and made recommiendations
that wili tarn the restaurant nto 8 growth busingss, with the
possibility of expansion over the next severa] yeas.

Third Plave Winner: University of Loutsville
SB1 Lndergraduate. Cose Siudy of Fiscal Vear 199

Bruce Kemelyar, SB1 Birector, Henton “Hed” Mies, SBI Assistant
Dirgctar; Susan Huff.
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104th CONGRESS
Congressional Committees on Small Business

U.S. House of Representatives
Committee on Small Business

Republicans

fan Meyers - K5
{CReifrman}

Joed Heftey - €O
Witliam ZoHI{ - NH
hames Yaden - MO
Degald Munzelle - 3.
Petwr Torkildsen - MA
Roscoe (v Bartiets - MDD
Linda Smith - WA

Fraek 4. {oiondo - NI
Zach Wamp - TR

Sue W. Kelly - NY

Dick Chrysier - M)
Janies B, Longley, k. - ME
Walter B, Janes, Jr. - NC
Mait Spimon - AZ

Van Hilleary - TN

Murk Edward Sonder - {¥
Sam Brownoback - K§
Steve Chabot - O

Sap Myrick - NC

avid Fuklerbaek - NC
Juck Metoalf - WA

Democrats

Iohn } LoRalce - NY
Ran Wyden - GE
Norman Sisisky - VA
Eweisi Miime - MD
Floyd H, Flake - NY
(ens Poshard - 1L

vz Clavton - NC
Murtins Mochon - MA
Nydia Velamuez - NY
Cico Fields - LA
Waiter Tucker, Fi - CA
Gar Hilitard - AL

Pese Poteoam - FL
Hengle Thompson - M$
Chaky Fattah - PA

Kon Bentsen - TX
Karen McCarthy - MO
Willinm P, Lauther - MN
Putrick ¥, Kennedy - RI

U8, Senate
Committec on Small Business

Republicans

Christopher 8. Bond - MO
{Chainnun)

Larey Pressles - SD
Conraid R Barms - MT
Paui Coverdell « GA

Dirk Xempthorne - 113
Fobert 1, Bennett - T
Kuy Builey Hotchison - 17X
Jobn Wamer < VA

Wiiliam H, Frist - TN
Olympia ). Ssevwe - ME

Democrats

Paale Runpers - AR
{Ranking}

Saas Nunn - G4

Carl Levig - Al

Tom Harkin - 1A

Johg Kemy « MA

Joseph {L Licherman - OV
Paul Wellstong - MN
Howell Heflin - AL
Frank R, Lawtenberg - NJ

1995
Small Business Week Patrons

ational Smmall Business United
NYNEX Yallow Pages

Pacific BeH Directory

PriceCoscn

Snzail Business Foondatgon of Amenes
Smnll Business Legidative Couneil
Spriot Business

1.8, Chamber of Commerce

American Smui Bosiness Association
AT&T Capiral Carporution

AT&T Resources for Now Basiness
Connecticit Mutual Life fasurance Company
IBM Corporution

Microsalt Comporaion

Natemal Business Assocation

Maticnal Associstian for the Self-Emptoved
Nutional Federstion of Independent Business




