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General Points:

-~ The retirement predictions presented in this package are purely data-derived,
-~ These predictive numbers indicate probable trends and should aid in workforce planning.

-~ There are variables that drive retirement decisions that will most likely impact our predictive
numbers in the out-year projections.

-~ Agency and component-ievel retirement predictions have been developed through 2020,

- OQWA’s "retirement wave” project has focused on predicting the who, where ond when of retirement
losses at the Agency and component level,

-~ This package addresses each Deputy Commissioner level, larger Associate
Commissioner level and Office of Operations’ regional components.

-~ The "Other” category of employee referred to in this package represents those employees not in
identified key positions.

-~ 55A will experience higher levels of employee retirement losses over the next decade than
previously experienced,

We welcome ideas, comments and questions, We will work with any component that may want to
expand this analysis,. OWA staff contacts are:

Marityn Holland, 410-965-5902
Len Ross, 410-965-8569
Jaime Fisher, 410-965-8135



Retirement Wave Questions and Answers

1. What's included in this package?

This package contains predictive retiree data for 5SA’s majo;‘ components by year, region,
minority/non-minority status and by key positions.

2. How did OWA develop the predictive numbers?
The methodology for developing predictive data is a seven-step process. That process is:

« Build a database with key employee HR information like DOB, service comp date, retirement plan,
work location and position title:

s Sort employee records from the database into pools based on the first
year of eligibility for retirement; ' '

o Track actual retirements from past pools to establish historical attrition pattern {(we looked at 10
years of data),

o Apply historical attrition pattern to currently eligible workers, and also prospectively to future
eligibles-—and then do the math; -

» Refresh the database and computations after significant events like early out; and

» Always consider moderating the dota-derived retirement predictions because of special events—
for example, if change was enacted to employee pay or benefits.



3. How can 5SA use these numbers?

These numbers should be used for workforce planning. SSA managers may want to examine the
retirement predictions for key jobs to:

» Determine how far in advance of Yhe retirement exodus do we need to recruit, hire and train new
employees so that we don't experience a decline in our service delivery;

» Loock at retiretment rates from entry level feeder jobs to determine how extensive the impact will
be in those jobs and the impact that will have on the jobs Yo which entry level employees typicaliy
move;

» Adequately staff the feeder jobs or develop alternative sources for internal selection; and

» Determine alternative means of service delivery when of fice attrition reaches critically low levels
due 1o retirement, ' ' '

4. Are there any caveats to using the predictive numbers?
These numbers should not be used or taken as absolute determinants of future staffing levels,
5. How confident is OWA with the predictive data?
We are very confident in our predictive numbers, especially the near future predictions. Variables

that cannot be foreseen at this point may impact how many people will retire earlier or later than
expected,



6.  What is known obout the variables that may impact the retirement predictions?
At the onset of this project, we conducted a series of eight focus groups with recent SSA retirees

and current employees eligible for retirement. They identified variables that impact on when
individuals retire once eligible for reqular retirement. Some of them are:

) an employee’s financial situation;
. the presence of young children or elderly relatives in the house;
. whether the employee's spouse was still working or near retirement,

. the presence of good or bad management practices;

. the availability of early-out or buy-out options;

» actual or rumored changes in legislation affecting retirement requirements
(high-5 vs_ high-3): and

. the availability of work at home or the availability of part-time employment.

7. Do these retiree predictions include early out retirements?

No. The predictions are derived solely from 10 years of historical data on reqular retirements,
Thus, our predictive numbers address only those employees who will retire under the regular
retirement option. Early out retirements typically account for between 2 to 4 percent of all
employees eligible for early out, These percentages are very dependent on the variables identified
in our focus group reports as well as the designation of which cateqgories of employees are able to
take early out retirement,



8. How accurate are these predictions?

We have validated our predictions against recent retiree patterns and have found that it stands up
to close scrutiny, Recent early out retirements have increased the number of retirees in 1998, thus
reducing the number of potential retirees in future years. Variables affecting retirement
predictions will always occur. We will refresh our predictions periodically To provide updated
information that accounts for those variables.

9.  Which employees are included in the predictive numbers?

Permanent S5A employees are included in our predictions.
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SSA's Number of Retirees Per Year

» S55A’s retiree losses begm to ramp up in 2001 and will peak between the years 2007
- and 2009
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S55A’'s Number of Retirees in Major Jobs by Year

» Between 2006 and 2010, the Claims Representative position will experience the
most retiree losses of SSA’s major occupations

» Supervisors, Social Insurance Specialists and Service Representatives will
experience increasingly large retirement losses in comparison to other major
occupations over the predictive period
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SSA’'s Percent of Retirees Per Year by Position

* Many of S5A’s key positions show peak retirement losses ranging between b and 7
percent of Their current workforce

o While f*e’rir‘emem losses tend to decline significantly after 2007, this trend does
not take into account the retirement eligible status of employees who will enter
these positions



M P W N R e S ) MR A AR R N B S PN B Ol e
PREDICTED SSA RETIREES

B.0%

7.0%

6.0%
¢
9 5.0%
X
¥
a
5
N
z
¥ 4.0%
x
5
3
%
%
g .
4 3.0%
¥
B
Y

2.0%

1.6%

0%

G | KD 1 00t 1 0G| sOg | oo | wRE 1 W6 | 207 T s T axe | Xnn | w01t | 20 | 2013 1 2018 | 206G | 206 | 2007 | 2043 | 25 | 2000

b SPEROA SR A% | AD% | 45% 1 B2% | B8% | Ga% | GE% | Bu% | AW | Baw | BA% | G1% | 43% | B5% | 54% | 20% | 25% § 22% | 1% | 7% | 13% | 17%
e ST SR SEM £ A% AW D RIW O AN 1 W D OBE% Y% D AB% ! A0% [ BO% ] BOW 1 S8% ; 45% | 44% A%} I0% [ 1E% 25% 20% 1™ 1.5% 1.3%
 — ANALYEY D% Eaaw T npw 1 atm TEern Tevw TEen T g% I 5ow TRTR Ise | A% | ADK [ 40% | 40% | 34% ] 31% | 28% | 22% | 20% | 1.8% | 7%
A TEE VIR T EE% 1 A% 1 6% 1 A% 1 GI% 1 ha% 1 5A% 1 EA% 1 5a% | S2% | A5% | G1% ] 40% | A3% | 24% | 39% ) 21% | 18% | L.O% | 1%
AL 0K T HaN TN D A% L RSN | AP | AE% I Bi% 1 40% 1 47% 1 S0% | 4% | 35% | 29% 1 a6% ] A1%  35% ] 27% | 25% | 2.7% | L.7m | 2%
et TN AR LR T T T AT T ao% T 51% {1 57% 1 5¥% | BO% | 45% | 4% | 39w | 36% | 33% | 39% | 27% | 26% | Z3% | 22%
e COME SEECTRIATTEL M 1 TB% § 2% 1 A1% | 56% | A% | 46% | A7% 1 46% 1 47% | 47% | 44% | 44% | 40% | 239% | 35% | 35% | 32% } 33% | 25% | 26% | 25% | 24X

YEAR .
6371728 ' Chart 4 - Percent of vetirees per year by position 10/8/68



PREDICTED SSA RETIREES

3500

3000 -

2500

2000
.
:

1500 -

1000

500

1998200012001 2002/2003|2004 | 2005(2006/2007 | 2008 |2009]2011/2012{2013/20142015/2016{2017 | 2016|2019/ 2020
IDMALEMNON-MIN | 396 | 391 | 456 | 513 | 580 | 685 | 743 | 795 | 804 | 764 | 710 1 562 | 490 | 420 | 388 | 347 | 302 | 270 | 248 | 226 | 207
DFEMALE/NON-MIN | 512 | 528 | 842 | 777 | 883 |1002/1069|1142]1218/12521287|1241 1179|1064 995 | 903 | 816 | 745 | 676 | 605 | 552
@ MALE/MIN 84 | 83 | 94 | 113 [133|155 | 164 | 173|180 | 180 | 179 | 170 | 169 | 159 | 158 | 146 | 136 | 132 | 125 | 126 | 126
OFEMALE/MIN 360 | 401 | 473 | 553 | 624 | 704 | 738 | 744 | 760 [ 764 | 773 | 753 | 732 | 691 | 676 | 662 | 637 | 616 | 594 | 579 | 550
YEAR
OWA

Chart 5 -~ Number of retirees per year by minority/non-minority status 10/28/98



Clinton Presidential Records
Digital Records Marker

This ts not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff,

This marker identifies the place of a tabbed divider. Given our
digitization capabilitics, we are sometimes unable to adequately
scan such dividers. The title from the originai document is
indicated below.

j e
Divider Title: D C




------—------------
PREDICTED OFFICE of COMMISSIONER RETIREES

18

RETIREES

_1999 2000 200212003 2005 | 2006 | 2007 | 2008 | 2009|2010 |20112012]2013|2014|2015(2016 2017|2018] 2019|2020
OoCc| 4 2 3 6 8 10 { 13 [ 14 { 11 [ 15 | 11 | 15 | 16 9 17 | 10| 14 [ 13 | 11 | 10 | 10 | 10
YEAR

OWA Chart 6 — Number of retirees per year 10/2/98



Clinton Presidential Records
_Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a tabbed divider. Given our
digitization capabilities, we are sometimes unable to adequately
scan such dividers. The title from the original document is
indicated below,

Divider Title; O O




Number of Retirees Per Year Operations-wide

» The predicted retirement losses in Operations mirrors that of the Agency but at a
slightly lower level
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Consolidated Number of Retirees Per Year by Position in Operations

» The Claims Representative position shows the largest number of retirement losses,
with the peak periods being 2006 to 2011

* Supervisor and Service Representative positions are predicted to show significant
losses between 2005 and 2010
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Number of Retirees Per Year in the Office of Systems

» Peak retirement periods in the Office of Systems will be between 2005 and 2008
with the Office of Telecommunications and Systems Operations losing the most
staff |
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Number of Retirees Per Year by Position in the Office of Sys?emé

» The Computer Specialist and Programmer positions are predicted to lose the most
staff to retirement
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Number of Retirees Per Year in the Office of Disability and Income Security
Programs

o The years 2007 to 2012 are the peak retirement years in the Office of Disability
~and Income Security Programs :
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Number of Retirees Per Year by Component in the Office of Disability and
Income Security Programs

» The largest OHA Regions and OHA's Headquarters component are predicted to have
more retiree losses than any other Office of Disability and Income Security
Programs component |
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MNumber of Retirees Per Year by Position in the Office of Hearings and
Appeals

» Administrative Law Judges are predicted to retire in large but diminishing numbers
from 1999 through 2008. Historically, candidates selected as new ALJs are closer
to satisfying retirement eligibility criteria than most SSA new hires. Predictions of
ALJ retiree losses, in the out years, may be higher than presented when vacancies
are filled ~

« Supervisors and Legal Assistants will retire in increasingly high numbers, with their
retirement numbers peaking in 2009



RETIREES

380

PREDICTED

QFFICE of HEARINGS and APPEALS RETIREES

° s | 2000 | 2003 2002 | 2093 | 2004 | 2005 | 2008 | 2007 | 2008 | 2009 | 2ovo | 2091 | 2002 | 2003 | 2004 | 2018 | 26 | 2017 | 2008 | 2010 | 2020
LSUPERVISOR 17 13 23 24 26 25 3% 28 k3 34 5 az 28 30 29 X 24 ¥ 19 14 21 14
RPLOL SPEC B ) 1 12 14 19 18 22 Pt 21 17 1B 14 10 10 4 8 § # 4 & L3
QTHER 18 3! 73 30 2 29 a3 34 37 a7 55 48 a5 a4 40 13! a2 45 48 50 ) 33
NLGL ASET A 28 ) Lt a5 43 4 49 a2 a8 a7 57 59 51 86 &7 52 at 44 53 55 53
LI ANAL 24 17 G 28 20 33 4 42 39 33 37 a8 34 33 24 28 il S 1% 12 it 15
LM CLK 12 # 15 18 13 22 28 27 3 1 38 42 47 47 o0 A% 62 4 4% 47 &4 53
ATTYS 3 2 12 9 & 12 15 17 20 23 23 28 30 31 27 37 28 @7 30 33 M %2
IBALS 55 50 f4 1 56 56 56 58 56 54 57 56 46 44 43 47 40 31 %3 31 18 1
YEAR :
QWA Chact 24 - Nusber of cetirees pecr year by position H12/98



Clinton Presidential Records
Digital Records Marker

This is not a presidential record, This is used as an administrative
marker by the William J. Clinton Presidential Library Staff,

This marker identifies the place of a tabbed divider. Given our
digitization capabilitics, we are sometimes unable to adequately
scan such dividers. The title from the original document is
indicated below,

Divider Title: OFA N\




Number of Retirees Per Year in the Office of Finance, Assessment and
Management

s Retirements in the Office of Finance, Assessment and Management will generally
rise each year beginning in 1999 and peak in 2007, where retirement losses will then
typically decline each year after that
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Number of Retirees Per Year by Component in the Office of Finance,
Assessment and Management

« The Office of Quality Assurance’s field structure will experience the largest
humber of retiree losses, with the peak periods being 2005 through 2007
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Number of Retirees Per Year by Position in the Office of Finance,
Assessment and Management

¢ Social Insurance Specialists and Disability Examiners will experience the largest
- refirement losses with the peak occurring between 2005 and 2009
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Recommendations

» SSA should explore creative methods in the hiring and training processes, targeting
our key positions that will be impacted by the predicted retiree attrition

* Inorder to maintain our service delivery standards, desired staffing levels in key
positions should occur well before experiencing peak retiree losses



