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UNITED STATES DEPARTMENT OF AGRICULTURE 

OFFICE OF THE SECRETARY 


WASHINGTON, D.C. 20250 


August 22. 1997 

SECRETARY'S MEMORANDUM 1020-48 

ESTABLISHMENT OF THE OFFICE OF OUTREACH 

BACKGROUND AND PURPOSE 

Section 2501 ofTitle XXV authorizes the Secretary to provide outreach and technical 
assistance to encourage and.assistsocially disadvantaged farmers and ranchers to own 
and operate fanns and .ranches and to participate in agricultural programs. The Secretary 
may make grants and enter into contracts and other agreements in the furtherance of 
outreach and assistance for socially disadvantaged farmers and ranchers. 

All Federal agencies are mandated to deliver their programs to the public without 
discrimina.tion. Title VI of the Civil Rights Act of 1964 requires that programs and 
activities receiving Federal funds be delivered free of discrimination. Other statutes, such 
as the Equ.al Credit Opportunity Act, make discrimination in USDA's lending program 
illegal as well. In addition, Title VII requires that all Federal agencies provide equal 
employmtmt and promotion opportunities for all employees. . 

The Civil Rights Action Team which was established and appointed by the Secretary to 
take a nard look at the Iong·standing civil rights issues and problemsmade 
recommeildations for change, including strengthening USDA outreach efforts to under­
representc~d customers. 

2 ACTIONS ORDERED 

It is ordered hereby that the Office of Outreach is established to coordinate and provide 
leadership in the program delivery outreach efforts throughout USDA. This office will be 
headed by a Director who shall report to the Assistant Secretary for Administration. The 
Director is responsible for superVising the activities of the Office of Outreach. 
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3 INCIDENTAL TRANSFERS 

The Assistant SI;!cretary for Administrtion and the Director, Office of Budget and 
Program Analysis, are authorized to approve such transfers of funds. personnel, 
employment authority, space, records, property and incidentials as may be necessary to 
implement the provisions of this Memorandum. 

4 EXISTING DIRECTIVES 

Prior delegations of authority, administrative regulations, and other directives not 
inconsistent with the provisions ofthis Memorandum shall remain in full force and'effect. 

5 EFFECTIVE DATE 

The provisions of this Memorandum are effective immediately. 

6 TERlvHNATION 

This Memoraildum shail remain in effect for one year or until such earlier time as 
published deh!gations of authority have been revised to incorporate it provisions and all 
actions ordered herein have been accomplished. Within one year of the date of this 
Memorandum, its provisions shall have been adopted as a Departmental Regulation. 


