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MEMORANDUM FOR THE DEPUTY SECRETARY 

FROM: . James S. GillilanC;,A •' II if1/{" ',."J AUG 2 0 1997 
General Counsel )VV V1 ~' , 

'SUBJECT: 	 Additional Funding .For Civil Rights Unit 

In Fiscal Years 1998 And 1999 


ISSUE: 

In order to staff the new Civil Rights uDit recommended by the CRA T report without 
significantly reducing legal services for other areas ofthe Dep~ent, additional resources 
are needed above: that requested in the Fiscal Year 1998 and 1999 budgets. 

, DISCUSSION: 

To implement recommendation 85 of the Civil Rights Action Team Report, the Civil 
. Rights Implementation Team has recommended that the Office of the General Counsel ' 
create a civil rights division staffed at a level to provide strong legal support for the 
Department's Civil Rights Program. The CRA T report also recommended that the division 
be created using existing resources. In addition to appointing an Associate General 
Counsel for Civil Rights, we will create a Civil Rights Division sufficient in strength to 
provide strong le;gal support for the Department's Civil Rights Program. To do so, it Will 
be necessary to shift to the Civil Rights Division, eight staff years and related funds' . 
currently devoted to providing legal services to other areas of the Department. In order to 
prevent a permanent reduction in vital legal services for other mission areas of the 
Department, I request that the Department seek supplement appropriations for Fiscal Year 
1998 in the amount of $470,000 to fund eight additional staff years. This will ensure that 
the new Civil Righ~s Division can be created without substantially reducing vital legal 
services to other areas of the Department. ' 

We are also seeking additional funding in Fiscal Year 1999. OGC's Fiscal Year 1999 
budget request illcludes $490,000 and an increase of five staff years for the Civil Rights 
Division. In ord.er to maintain the staffing level anticipated for the Civil Rights Divisian 
additional funding will be necessary beyond that request~d in Fiscal Year 1999. ,At this 
time,OGC is reciuesting an additional $200,000 and three staff years for Fiscal Year 1999. 



·.' ­."' . 

SUMMARY: . 

In order to properly staff and deliver effective civil rights legal se.rvices with a staff of 
attorneys and su.pport who are committed to civil rights in USDA, this level of funding is 
required. 


