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DECISION MEMORANDUM FOR THE DIRECTOR OF SCHEDULING 

THROUGH: James R. Lyons ;' 0'·;' /• ~# : 
,1// /i', L I 

Under Secretary ',y /v~'; " 

FROM: 

SUBJECT: 

Natural Resources and Environment 

ISSUE: 

The Natural Resources Conservation Service (NRCS), the Anne Arundel County Soil 
Conservation Distlict, and other conservation partners' are hosting an Earth Day 2000 Celebration 
on Saturday, April 15, 2000, on a family fann near Annapolis, Maryland. We request the 
Secretary's participation in tIiis millennium event. 

BACKGROUND~ 

As a part of Department ofAgriculture Millennium efforts, and to capture the momentum 
generated by the Secretary's Suriunit on Private Lands Conservation, NRCS, in cooperation with 
the Maryland conservation partnership, is planning an Earth Day Celebration on Saturday, 
April 15, 2000. The event is planned as a statewide event featuring a day-long schedule of 
demonstrations and installation of conservation practices, wagon tours of land stewardship 
activities, children's events, and a mid-day program with speakers. Attendance is estimated at 
more than 1,000, along with substantial media coverage. A summary of the planned activities is 
attached. 

The centerpiece of the event will be the implementation of a conservation plan on a 107 -acre 
fann owned by Mr. Robert H. Rossback, Sr., near Davidsonville, Maryland. Mr. Rossback raises 
beef cattle and rotiltes plantings of soybeans, com., and hay. The fann is on the edge of urban 
sprawl and faces increasing pressure as the area changes from agricultural land to residential 
housing and office: complexes. The fann has been enrolled in an agricultural preservation 
program and willl'emain in agriculture. On Earth Day 2000, numerous conservation practices 
will be installed, illcluding an agricultural waste management system, no-till plantings, tree 
buffer plantings, a shallow water pond, wildlife enhancement measures, and backyard 
conse,rvation measures. Private donations, along With Federal and State cost-share, will provide 
financial assistance for installation of the conservation practices. ' 

The Natural Resources Conl'i8rvation Service, 
formerly the Soil Conservsticln Service, 
is an agency of the 
United States Department of Agriculture 	 AN EQUAL OPPORTUNITY EMPLOYER 
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.DECISION MEMORANDUM FOR THE DIRECTOR OF SCHEDULING 

We would like the Secretary to lead the wagon tour of conservation practices and to provide 
keynote remarks regarding the importance of conservation on private lands. The wagon tour 
begins at 10 a.m., with the fonnal remarks scheduled for 11 a.m. 

STAFF CONTACT: 

Tia Young, Directc)r ofLegislative Affairs, at (202) 720-2771. 

DECISION: 

Approve 

Disapprove 

Discuss with me 

Date 

Reviewed by 

Attachment 
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CONSERVATION 2000;..MAKE EVERY DAY EARTH DAY EVENT 

'The: Ye:1r 2000 Conserv:ltion Earth Day event will take place at the Rossback faIm in Davidsonville. MatyJand on April 15, 2000, 
'The Awu: Arundcl Soil CO~ltion District will host this national event . 

The Rossback's, with their futdy new 107 acrefatm:, offer a perfect site to cefeimlte our stew:lfdship to the e:lIth's resourCes for the 
ye::a.r 1000. The family purchased this property 7..& years ago and rea:ntly m!M:d on to the ~ They are in the: process of revening . 
from a cash grain rt!I:W!d openltioo to a graioIbay~don to support beef aM hor.ses. The pnlperty is. in Agr:icuItUl'aI Pre:ser\';nion 
cmd. will remain in agricu.lrure. 

The following is a swnmarv ofth'e best mana t pr.acticcs and evems -' for the event 
Ripari.ad Forest 
Buffers 

T.rees aDd sbrliJbs will be pJaDlCd along 2400 feet atstn:::tm by voJuntoers (scouts, students and gener.1i pmlic) the 
week of th£ (:vent. DNR's Forester willicad. 

! 

Ripariaa 
Hm~s 
Bqfi'cr 

4.5 a.c:e:s at'wildlife gr.ass cover will be pJauled along 1350 fc:ct of stream. Grasses will be mostly warm se:lSOn 
gr;JSSeS that ~viIl be no-rilled by voJunlecr fimnas the day of theevcnt. . 

3572 feet of1'encirut Will be i.nst:1lled The fencing will be installed bv volWlteers (farmers and.Aeneral public).Stram Fencm2 
Tmugbi 
.Pipdiue 

3 IroUgbs will be insrallc::d to pavidc waler for lM:stoclc n:moved from the? SIn:am aud to improve rotation 
graziDg. Waju sourt:::e will be provided by 11 ~ to I)e dug and pumped by electric or solar energy. Pr.lctice will 
be: iDstalled bi:fore the event. A staffvolunteer wiD extlIain tnCtice.· . 

Banayard 
MlbIaRDIem 

An agdcultl1i31 waste stomp:' strus:ture is in the pJannitlg phase and will be under construction the day of the erenl. 
Staffvohmki:r 'Will e'XlJ1aia P,raCtice. 

Stream 
c-- 

This practice will be instaI1ed tbis winter and NRCS statrwill discuss lhe day of the CM:nL 

SJI:illow W:ater 
PaId 

A 5.0 ac:n: shallow water pond 3Jld buifer will be amstruc:r.ed this wixder. The buffer will be ,planted tbe da)' of the 
event. Dw::k's Unlimited willl.a.lk 00 this pr;Ictice. • 

Field Strip 
crop.. 

16 3C1:S ofodd strip will be laid out. 

Gnued 
WllierWa, 

2 watt::rways iWl be coDStrUC:tl::d days bc:f'ore the: event.. They will be seeded. and mulched by volunteers (fanners 
and ~ gi!lbtic). . ' . 

NutrJexac 
M eut 

Maryland CoC!p:r.iltM: Exzcnsion, aJong with the UuM:rsity ofMaryl:md will bave a bands--oD station on 
Phostlhorus Base Index o:"a1'III"Ilin". . ' . . 

Soi.l& Display 4 monolltbs aile being developed from !be farm. They will show soil erosion &: movement at soil aD a field They 
will also demfmstrate the variety of soils Oll the farm and different dra.i.nage classes: The mini SOU profile will be 
set up for yOuiths to mala: .-. Posters. teachers etc will be available. 

Backyard 
Conservation 

The PJant Materials Center, U.S. F'J.Sh & WUdlife, NRCS, aDd Mmyland. COOJ'El3tive Extc:asion ate working wilh 
the landowna". Ideas arc composting demo and natM: wildflower pt:mdngt~g. 

GnzingLand 
Initiative 

1 acrt::s ofwarm season grasses will be pJanled for summer gozing. 

B~bgineering 600 feet ofsuica.m. ditch will be planted on both sides with materials pruvided from the Pl:m1 Materials Center. 
Plants will beolanted by Y(llunteers . . 

Putun:: 
P:umnglRenovi 
Aennondemo 

Maryland Coo'per.ntve Ex1enstoi\. Prince Georges sm and volunteers will be sezvicing all pasture fields. 

No-till demo 

• Exhibits 
Volunteer farillcrs wiD give a demonm:ation and discuss no-till gmin ~~ 
Tent will be sC:! up for consecvationlenvirorunema.llwildlire exhibits . 

Veudon 
Wood Duck Box 

Tents will be set up for food vendors. 
Wood duck bOxes will be built by srudents. ! 
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DECISION MEMO 

THROUGH: 

FROM: Pearlie S. 
Chief· 

THE DIRECTOR OF SCHEDULING 

Vl 8 i9.99 

Natural Resources Co~~fatl!otf 

. SUBJECT: Th~: Natural Resources Conservation Service (NRCS) Millennium Event for 
April 13-14, 2000 

ISSUE: 

NRCS is requesting participation by the Secretary, or the Deputy Secretary, at the Dedication of 
the SergeantMajor Creek Watershed, and at the celebration of Cheyenne/Arapaho Old Settlers 
Day in Cheyenne, Oklahoma, on April 13-14, 2000. 

BACKGROUND~ 

Sergeant Major Cteek Watershed is a part of the Washita River Flood Prevention Project, which 
was one of 11 wat.:!rshed projects authorized by Public Law 534 (Flood Control Act of 1944). 
The fIrst small flood control dam in the Nation was constructed in the Washita River Basin near 
Cordell, Oklahoma. It was dedicated on July 3, 1948. Since that time, 1,140 dams have been 
constructed in the Washita River Basin, including 37 in west Texas. Some 175 dams have been 
constructed in Roger Mills County. 

The Cheyeruie/ ArilpahO celebration is hosted by fIve communities (rotated annually) in western 
Oklahoma. It cOn!,ists of a rodeo, parade, public barbecue, and street dance. This year's 
attendance is anticipated to be up to 10,000 people. Hammon, Oklahoma, is located about 15 
miles east of Cheyenne. It is appropriate that the Sergeant Major celebration be a part of the . 
Hammon event because Hammon, Oklahoma, has been directly impacted by the Washita Flood 
Control Project. In 1934, 17 Hammon residents were killed in a devastating flood. The more 
than 100 small watershed flood control dams constructed upstream from Hammon since 1948 
have eliminated fitJoding in this area. Please see attached proposed schedule of events. 

STAFF CONTACT: 

Please contact Tia Young, Director of Legislative Affairs at (202) 720-2771. 

The Natural Resources Conservation Set'Vice. 
formerty the Soil Conservatio'n Service. 
is an agency of the . 
United Slates Department at Agr1a.lltUre AN EaUAL OPPORTUNITY EMPLOYER 



i • 

DECISION MEMORANDUM FOR THE DIRECTOR OF SCHEDULING 2 

DECISION: 

Approve 

Disapprove 

Discuss with me 

Date 

Reviewed by 

Attachment 
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DRAFT 

Overview 

Sergeant Major Creek Celebration 


Cheyenne, Oklahoma 

April 13-14,2000 


Purpose: Dedication of the reconstruction of Site No.2, Sergeant Major Creek Watershed; the first 
formal rehabilitation project of a small watershed dam in the nation. Also commemoration of the 
Washita River FhJod Control Project including construction of 1140 dams since 1948. This event 
has been submitted as a possible USDA Millennium Project. 

location: Cheyl~mne, Oklahoma (2 Y:z hours west of Oklahoma City; 25 miles north of 1-40 near the 
OklahomafTexasi border . 
. 

local celebratic.n: The celebration will be in conjunction with the Cheyenne/Arapaho Old Settlers 
Day celebration, which will be held April 14-15, 2000, in Hammon, Oklahoma. This celebration is 
hosted by five CClmmunities (rotated annually) in western Oklahoma. It consists of a rodeo, parade, 
public BBQ, and street dance. This year's attendance is anticipated to be up to 10,000 people •. 
Hammon is located approximately 15 miles east of Cheyenne. It is appropriate that the Sergeant 
Major celebratiml be a part of the Hammon event because Hammon, Oklahoma, has been directly 
impacted by the Washita Flood Control Project. In 1934, seventeen residents of Hammon were 
killed in a devastating flood. The 100+ small watershed flood control dams constructed upstream 
from Hammon since 1948 has eliminated flooding in this community area. 

Preliminary schedule of events: 

Thursday, April· '13, 2000: 

AfternoQn: Helicopter tour for invited dignitaries (Secretary of Agriculture Dan Glickman, 
NRCS Chief Pearlie Reed, Govemor Frank Keating, Congressman Frank Lucas, others). 

Evening: Selcial and BBQ dinner for invited guests (75-100) at Coyote Hills Guest Ranch 
located 8 miles northwest of Cheyenne. Chuckwagon dinner (on tin plates) with real 
chuckwagon, cowboy songs. entertainment, and -socializing. 

Friday, April 14,2000:. 
• 	 10:00 a.m. _. Public ceremony in Cheyenne school auditorium (note schools will be dismissed 

this day to allow for the large number of people at this event). Auditorium has aOO-person 
capacity with state-of-the-art amenities. 

• 	 Noon - Public.BBQ lunch (1000-2000 person attendance (?) 
• 	 1 :00 p.m. - Dedication of Site 2, Sergeant Major Creek Watershed: flood control dam located 

two miles south of Cheyenne. 
• 	 2:00 p.m. - 4:00 p.m. - Optional tours of watershed, Battle of Washita National Park, Black 

Kettle Museum, reconstruction of Site 1, and several cooperating agency projects in the 
_ Cheyenne area. 

• 	 7:00 p.m. - Rodeo and street dance at Hammon. 
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Saturday, April 15, 2000 
• 10:00 a.m.- Parade 

_.. Noon - Public BBQ lunch (attendance 10,000?) 

• 	 3:00 p.m. - Hodeo 
• 	 7:00 p.m. - Street dance at Hammon. 

Local Planning Committee: A planning committee has been established consisting of several 
local representatives and state and federal agency personnel. They are very enthusiastic and are 
initiating several iactivities to make this an interesting and fun first-class event. 

Sergeant Major IfJroject background: 

Sergeant Major Creek Watershed is a part of the Washita River Flood Prevention Project which 
was one of eleven watersheds authorized by Public Law 534 (Flood Control Act of 1944). The first 
small flood control dam in the nation was constructed in the_ Washita River Basin near Cordell, 
Oklahoma. It was; dedicated July 3, 1948. Since that time, 1140 dams have been constructed 
along the Washital River Basin including 37 in west Texas. 175 dams have been constructed in 
Roger Mills County. '". 

In July 1998, NRCS Chief Peartie Reed announced a national pilot rehabilitation project for 
Oklahoma. Sergeant Major Creek Watershed, Roger Mills County, was soon selected to be that 
project. This PL-534 subwatershed project was initiated in 1948. The project includes 19;640 

. acres that is protel:ted by six flood -control dams that were constructed between 1948 and 1963. 
One of the dams (Site No.2) was originally constructed as a low hazard dam to protect agricultural 
areas downstream; since construction, development has occurred downstream which has resulted 
in the structure being classified as high hazard. There Were also concerns with leakage in the 
principal spillway of the dam as well as excessive foundation seepage. Another dam in the 
watershed (Site NCI. 1) was constructed in 1948 and is completely filled with sediment. The 
corrugated metal principal spillway pipe is also deteriorating. 

Pilot Project Objectives/Accomplishments 

• 	 Locally-led Effort: Establishment of a 15-member core work group conSisting of local residents 
to provide leadElrship for a locally-led effort. This work group has identified six primary 
objectives to address resource needs within the watershed. Several actions are taking place to 
address these priorities.

• 	 Streamline planining process to address rehabilitation. A work plan supplement has been 
completed, as Vi,ell as an environmental assessment and interagency review. The work plan 
supplement incllJdes addition of the rehabiliation of Sites 1 and 2 to the original work plan. 

• 	 Rehabilitation of Sites 1 and 2. The designs have been completed and the construction of Site 
2 is currently underway (completion antiCipated-fail 1999). The construction of Site 1 is 
expected to beglin in the winter and should be completed by spring/summer 2000). 


