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.. AN INTERVIEW OF THE FIRST LADY
CONDUCTED BY BOB WOODWARD,
THE WHITE HOUSE

o . : Lol

Q -- gding‘to nse it. 'fym not going to --

Q (Inaudlble) -book ! 1s g01ng to be 1n ‘the ”Post"
(1naud1ble) .

: Q Yes, the f— yes, that's right the book w111 be
in: the "Post "It wille probably -.come out - in the sprlng, and
then we’'re really on a fast track.,”‘=

MRS. CLINTON.A Boy, that really 1s fast. 1It’s
nearly spring. . b

Q That's rlght The - and I’ve qot a very
detalled draft of it, -and what I -- what I was -- George and
I were talking about, what I don't ‘have is a good beginning.
And I have started’ 1t currently with: .In the spring of /91
with -- your husband goes and glves a speech at Harvard with
Bob Reich about -- . Lol :

| . ' '

MRS CLINTON' The Kennedy school

Q Yes, the Kennedy school You weren’t there, I
don’t thlnk

_MRS. CLINTON..«NQ; uh-uh,

Q And it’s all about the investments and Reich’s

' theorles, and your, husband talklng ‘about it in a very

direct -~ you know, I'm -- thls is what we need to do.

‘ g MRS CLINTON. It goes back before that though I
(1naud1ble) o

i

Q 1 know it does, a long tlme, and then they talk
afterwards, Reich and your husband and Rick Sterns
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(phonetlc), about whether he should run. This seems to be

" the moment of d301810n, whether to run, so there’s klnd of
‘that inner section of the quest for the presidency in‘a -

series of economic. ideas. Now, what I’d love -- if you can
recall your discussions with him. I would love to have a

time when that kind of all comes together, lf in fact it
- happened that way. . . ‘ «

. MRS. CLINTON. Well‘ but I'd have to go back
further because of Ya lot of =- a lot of these ideas,

‘partlcularly the economlc ideas and the analysis of the ldeas"
‘had been going on for years. ' I mean, you know, you could '

find germs of it in my earliest ‘conversations with him at .
Yale, but certainly by the time he was governor and was faced
with kind of the stark global reallty of economic

And from ‘his perspectlve, the failure of both the -
American private and public sectors! to adjust and deal with
the new global reallty -- which came crashing in on him when.

_he became governor, because he .could see so clearly what the

problems in his own state were. And then the work he did at
the National Governor's A55001at10n and when he was chair, ‘
the work they did on lnvestments, and llnklng the kind of
competitiveness lssues, and the lnvestment 1ssues, and the
structural deficit : lssues all together. . o

So I mean, in a shorthand you really, ‘I. think =--
and I mean, I can remember numerous conversations during the
1980s with people llke Bobby Relch, 'in the kltchen of the
governor’s mansion, you know, where we’d stay up for hours
talklng about all of these 1ssues. ' A

[ L

Q I write this: ln scenes.‘ It’s a series of scenes

to make it actlve,‘and to make‘lt lnterestlng and give -- and '

- what I need is a scene where you -- you two -~ I mean, was

there a thlng publlshed about the moment you two =- you know,
decided he was golng to run? ° You were sleeping ln the guest -

house at the gcvernor s -~ ..x

'MRS. CLINTON: Yes, but that was, like, back in --

" that was, like, in August or'September of ‘91, you know. 'So

it was after this time, but it'was -- it was thé constant
discussions of all of these thlngs that he kept coming back

to. ‘ o , 4N

And I thlnk durlng '91 he was not - I mean, sure,
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he -entertained the idea, but he was convinced in his own mind
that -he was thé one to de it, and all the democrats just kind
of kept pulllng out. I mean, nobody would do it. I mean,
-'one after another, none of" them would do_it. -"And so by
"August -= and we went to the,governors’ conference 1n,(I :
think Seattle, if I remember rlght Dbl § thlnk 1t was ~-- yes,
I think it was in Seattle. '

|

! 1

Were you with'us?.g;
Q No. J. l’

. MRS. CLINTON: We didn’t know you ‘then.  That’s
hard to believe. -We’ve never not. kKnown you.. (Laughter )
And so -- so the governors' conference in Seattle -- there °
~ were lots of conversations between hlm and other governors,
aemocratlc governors.. Lo . :

Lo . i _ .
Q How about --:could you set a moment if you were
.beginning your mem01rs - thlS‘lS the moment he . de01ded to

run? oo

' MRS. CLINTON. I thlnk 1t was that mornlng in the
guest house, probably Yes.u ‘ . :

Q Set the scene, as'much as you can remember.'g

.. : MRS. CLINTON' Well, 1t was just - you know, we’d
fwbeen talking about it, because by August people started i
'coming to him, you know.. I mean. —-. and espec1ally governors,
and that had started in Seattle, and that was probably in '
mld-August that the ‘meeting was, and so although there hadn’t
been much national attention pald to him, or you know, kind
of national focus, regionally and on state levels people were
starting to talk to hlm and caﬁl hlm, and it just began to
build up. i S A

» . - And so weé =~ I don’tlknow, we had just been talklng
about 1t and he kept 'saying, you know, I just don’t know if
"I want to do- 1t. »I‘just don’t‘know if-I want to disrupt our
‘llves, T don’t know if ‘it’s worth it, but on the other. hand,
I just don’t think .we -- the country can survive without some
.kind of debate about this. It's not right what’s happening.
We are hollow1ng out our economy, and all the stuff that he
‘believes. . :

: 3
s
i

So we woke up one mornlng and I sald I think you
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‘have to do it. And he sa1d oh he said, do you really° And
I said, yeah, I think you do, and I also think if you decide
to do 1t you’ll win. And I- always believed that as George
will tell you, from the very beglnnlng

! .
Q What d1d he say° lWhat,dld your husband say?

MRS. CLINTON" He - saad, Do you really believe that?
And I said, Yeah. And he saldl Why.do you believe that?' And
I said, Well, beCause I know you, and I think you are
absolutely the right person to; make these arguments and to-
get out there and try to be the democratic alternative. And
I think that the historical tlme is right, that I believe
it’s a rare meeting of a man in ‘history. And I really -
believed that and never, ever doubted it (1naud1ble) Nobody
else d1d not even he, but I (1naud1ble) -

» : Q -And thlS would have been -— yes, I kKnow. I
know.. Well one of the arguments he gave to other friends at
this period was -- .because they were saying, well, you have
no national securlty experlence, pres1dents need that. And

he sald' the natlenal securlty 1ssue is the economy

: : MRS CLINTON., That's exactly what he belleved and
he also -- to be falr, he did have a knowledge of natlonal ‘
security and foreign affairs. that he had kept up ever since
he had been at Georgetown,. that he read widely and he was
"very interested in. "He was as' knowledgeable as a lot of
people who have been in this town for decades, so I don’t
think he felt at all self-conscious: about that. : But he
thought the real national. securlty challenge to ‘the country
was our global economic p051tlon.‘f”

1
i

: Q What -~ what t1me|-- thlS would have been in
mid-August, then, cr 1ate —-.i ‘ : :

MRS. CLINTON° No, late August.

Q Late August and you were -= and this is in the
guest house, because they're d01ng what at the man51on°'

MRS. CLINTON° nght ; Puttlng in a new air
condltlonlng unit or somethlnq.ﬁ,piﬁ" ‘ v

Q ‘And 1t would have been about what tlme 1n the
morning? . a » ‘ 1 ~ : :
_,:
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, MRS. CLINTON° I don't know, early in the morning,
when we woke up. I don’t- know,(lnaudlble) I didn‘t know it
was going to be -- there were a lot of thlngs I dldn't know
that were going to be. so 1mportant.

N
. Q No, 1t's just -- ;'m - T'm truly trying to set
the scene. I hope you =-- and - and -
: ‘MRS. CLINTON- No, no, it’s fine. We were in
this =-- we were all 11v1ng - Chelsea, and Bill and I --

Q In onefroom,<or~~L B

MRS. CLINTON: Well she -- it was two rooms.. She
was sleeping on the fold-up- couch in the living room, and we
were sleeping in the bedroom, and there was a bathroom, and .
that was it. And that’s wherevwe lived for,'l;ke, three and .
a half months, so 1t was: tlght‘quarters. :

: Q When you sald "these thlngs," these are the -- I
mean, here’s the way I’d put 1t°~ ‘that he had developed a
critique of the" ‘Reagan-Bush years that was gaining momentum.
and had the ingredients of an economlc crlthue and a

’ polltlcal crlthue.f Is that fa1r7 .

MRS. CLINTON. Yes. That’s very falr - and a
soc1a1 and I- would .argue moral critique. I meah, it was --
it was. blgger than tradltlonal concepts of economics in
politics, and it was bigger than traditional stereotypes of
republican-democrat-conservatiyve-liberal, and that was very
important to him and to me, that it trled to go beyond the
‘sort of staleness of the debate that had ripped everybody

Q Did he say, "Okay I'm golng to do it" that
morning? S .

o . | .

. . MRS. CLINTON- Uh-uh. He sald You really thlnk
so? 'And’ I said, Yeah, I really think so. And he said, What
do you think w1ll happen° And I-said, I think you’ll win.-
He said, You really so? And'Ilseld Yeah, I really think so.
That’s why I said, you'd better be- careful about doing thls,
you know, because a lot of people were starting to say to
him, look, this w111 be good for you. Get out there and run.

: Somebody blg, llke, &ou know, Governor Cuomo or.
Dick Gephardt will .reconsider. . They’ll be in, they’ll get
the nomlnatlon, but thls w111 be good for you. And so he

3
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‘said, Well, you know, a lot of‘people thlnk thls would be a
dry run. And I said, I. don’t. I think if you run, you’ll
win, and so you’d better be really careful about wantlng to
do thls and maklng these changes in. your life. :
Q And hls argument was that Bush's strength at
rthls time was his’ advantage, because Cuomo and some of the
other people were not going to run, and so there would be a .

vacuum.‘ D1d he say that’ Was1that analy51s -

: MRS. CLINTON*‘ Well, you know, I can’t -- I can’t
remember that he said that, that morning. I don’t believe
so, but that was somethlng we had talked about. See, I
believed == and I mean I said. thlS, too, back when -- during
_the Gulf War, whlch I supported and thought was absolutely

the rlght thlng to: do. ; R IR

. I thought that the faot that Pre31dent Bush
squandered his political. capltal S0 pathetlcally after it was’
over, even though he remained at 80 and 90 percent poll
levels, meant that ‘he was very vulnerable. . ‘And I started
- saying that, just -= you know, like we’d be at a dinner party
.or, you know, in conversatlons!w1th somebody, and everybody
would say, you know, looks llke 1t's 901ng to be another -

S (Inaudlble) though - never forget that.

s

MRS.. CLINTON. Yes.;iYes, and you know, there s

]ust not another. dry - whlch;is .the -- the democrats are
just .going to have .another dry run. ‘And I just kept saying
to anybody that I talked with that I thought that he had
created his own political problems by the way he had

- conducted himself during his. h1gh point of the ‘
.admlnlstratlon, w1th the waglqg of ‘the Gulf -War. .

Q - Yes, and I ‘have a moment later in the campalgn,
where your' husband says he could not belleve -- this is kind
of in the spring of /92, when he s heading toward the
nomlnatlon, and it’s almost axsure thing.. And he says, why
.is Bush ‘not using hls politlcal capltal to develop this
economic plan --. I think he called it to one of you guys, it
'is an .act of economic and polltlcal 1nsan1ty on the part of
Bush. Is that . (inaudible) for the --

.  MRS. CLINTON: Welll that’s what we both thought,
' but you know =- and we had always liked and still very much-
."like President and Mrs. Bush, iand: you know from the outside

R
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looklng 1n, we sort of just - we just couldn’t figure it
out. But from our{perspectlve'lt left open a very real.
challenge, and .it was just a questlon of who was g01ng to
“have the =-- you know, who was g01ng to have the pain

threshold to take it on, SO —-|

Q Really. And that wasf~-w

. . MRS. CLINTON° Because none of the other
. democrats . -- and you know, then some- started getting in; you
know, like, you know, Tom and Bob and. others, but --

Q - That’s an 1mportant notlon, paln threshold In
Aterms of -+ be expllclt what -- B
S oo
MRS CLINTON" Well,llt s a -- 1t‘s -- well it
had -=- you know, we had been in a number of 1ncrea51ngly
combative campaigns,. starting an 1980 with Nick Pack
(phonetic), which changed the May campaigns were waged. and -
altered the dialog so dramatically; pushing people into
personallty, and 30-second spots. And -- and the press
coverage changed.. i ’ . : 4
. ‘ i P
Q Yes. L ‘ - ,

o MRS. CLINTON. And ft became much more dlfflcult
to, .you know, kind of keep your message going and be able to
wage the campaign you wanted to wage. And that happened on a

very minor level in Arkansas.. But we saw it happening, you
know, in bigger states, and we saw it happening at the
natlonal level. . - duw‘A - IR

‘ ‘ A St , A
o 'And you know, I don't thlnk there ‘is any better
organlzed entity than the republlcans and all of their
allies, whether it’s the chrlstlan coalition or the talk show
hosts, or whomever. I mean, they get up every day and they
are out to get you, and they do it 1n a varlety of ways.
' - So you know, 1t was 901ng to be a -- they thought
they had a right to the White House. And they thought
certalnly they were anointed: because of the Gulf War so that
it was going to be .a very tough year combined with, it seemed
to us; the underlylng alienation and despair that was just
~ below the surface, . that was beglnnlng to take over people
that -- ' - “ I
Q And you saw’ thls}ln ’917-1,

A M?RE
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MRS. CLINTON;'“Yes: ' yes.
. Q Now, after you sald these thlngs, when did he
.‘say, okay, I'm g01ng to do it? - WaS_lt that day, the next =
week? y L -i . » X L

" MRs. CLINTON. _No,Aprobably[a couple days later. I
mean, he -- o | v;. , R

- Q Do you remember that moment where he sald -
v .
_ MRS CLINTON No, but I knew he was g01ng to do
it. I knew that he would do it back in -- you know, the
- spring of ‘91. He didn‘t know ‘he would do it, but.I knew he -
- would do it because I could see how the Cchumstances were
. all kind of falllng into place, you khow. He talked to a lot
of other people about doing 1t and he'd come back, and he’d
be pretty frustrated, you know. :

~He’d come to Washlngton, and he’d talk to ‘these
guys. ~-He’d go. and he'd talk to the democrats in congress,
and he‘d say, you guys have a great story. - I mean, you
passed welfare reform, it’s the Bush administration that’s
not funding it. You know, we gave -- the governors gave you
the education goals, and .it’s the Bush administration that’s
not doing --'I mean, he. -~ helhad so many frustratlng

conversatlons. ',, : W

‘And I know him so well that I. could see that, you
know, slowly this was taking’ shape. But it wasn’t .even
conscious to him. ‘It was -- I mean, you know, he wasn’t at
all aware of that.;_i , ~

Q Exactly the reactlon you had when we flrst
1nterv1ewed hlm, and he --~we11 I‘m. thinking of running.
Maybe I will. And.you came out- with the feeling that the
discussion of the nuts and bolts and the ideas were so
powerful he was already runnfng.

‘ MRS. CLINTON: Yes,

Q -Fair?w‘ :
' MRS. CLINTON: Yes.

: ABut he'finaliy decided in
early September. o ‘ : . '

0 S

Q Okay,; it =
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MRS CLINTON'" That bas when. he finalf?‘decided.

Q Because ‘he was Stlll travellng around Arkansas,'
getting perm1551on, and the okay.

. MRS. CLINTON'“ nght That was - the Labor Day, and
| you know, the days around there. Yes..i' 2

: Q So when d1d you hear "okay"?~ I‘mean, you knew
it, and - b : :

|
| ,
o ! v . ' '
- _ MRS. CLINTON: I don’t remember the exact day,
but -= C S : %'.'4‘ ‘ |
Q Do you remember hlS words’
MRS. CLINTON* No, I'don't remember.
Q But it -- but -
MRS. CLINTON' . But you know, wve're -- we're just
g01nq to go.do this, or we’re 901ng to -- you know, we're

g01ng to get ready to go. . So.-,r

Q And the economic. adeas that drove this, ‘the
1nvestment program, health care reform was already --

MRS. CLINTON' Blg -= blg part to h1m.~

’ Q Big part because -= now, tell ‘me how you saw
that, agaln, at that point. |
} - .

MRS. CLINTON' Well all durlng the ’80s he, like a
lot of governors, was on the rece1v1ng end of all of these
mandates. - I mean,,Blll used to say all the time during the
1980s, gosh, it would be great to be the President, 1like
Reagan, who cuts taxes, so that every governor, 1nc1ud1ng the
'republlcans, had to raise them.

- I mean, that's exactly what went on in the 780s.
The net tax 1ncrease at the state -and local level far -
outweighed the net decrease at the federal level, and the.
republicans at the: ‘national level knew exactly what they were .
doing, I mean by shlftlng these respon51b111t1es to the
state. . i =
So they went along Jlth the democrats who saw the
g vé." Lo MORE'
‘Diversified Reporting Services, 11.1[1.. o
- 918 16TH STREET, N.W. SUITE 803, ‘
_ WASHINGTo;N D.C. 20006 .- 7
(202)2962929 E

’ l
.l&‘: l .
|
i
i




i
|
;g
i
|

- -] 10°
safety net belng frayed and sald look we've got to get more
health care. We’re going to ralse the percentage of poverty
that somebody’s ellglble for- Medlcare, et cetera. So he saw
what was happening .in his budget; and he had to run'a
balanced budget whlch had a big, you know, 1mpact on how he
 saw these 1ssues. L ‘. J , Y : '

- And he _saw how- the Medlcald expendltures kept g01ng
up, up,‘up, just eating avay . at his: capacity to do. anything
else., So in the, you know, late ’80s, through the governors’
conference, he really began tolstudy health care.  And he
“was, I think, the: co-chalr of the health care task force in
the -- probably 90 or so =-- 1n which: they really looked
carefully at all of the health care pieces, and he began to
develop hlS own 1deas about what should be done.Q

Q ‘And the mlddle class,‘helplng the mlddle class,
the popullst ideas -- though he didn’t -- he doesn’t like the
phrase "popullst " does he? ;J

_ MRS. CLINTON. I’'ve never heard hlm use. 1t That’s
not a phrase that he'’s comfortable with. But he is
,paSSLOnate about how the republlcan economic policies

- resulted in stagnated wages, in an increase in temporary jobs
as opposed to full-time jobs,|1n a decrease in benefits, I
mean, just all of the economic effects that you could see.

- And he was furious about the. 1ncrea51ng ratio. between
executive pay and the pay of mlddle managers and of working
people. He was furlous about%lt you know.,

And we-went to Russra --gnot,Russla, Japan --

- together on one of ‘these trade trips. I don’t know when it
- was, ’87, ’89, somethlng 11ke.that I was just sitting in
the back watchlng a conversation between him and his people,
and some of these Japanese executives, and the one Japanese
executive said in this very kind of taunting voice, Well,
you could do a lot to stimulate your: economy if your ‘
<execut1ves in Amerlcan 1ndustry weren’t so greedy.

: ' I mean, B111 really belleved that a lot of the =--

- you know, high income leaders of our country, in all sectors,
were setting a bad ‘example, were taking advantage of people,
and would be glven perm15510nlto do so by the Reagan econonmic
A.pollcles. : : , S :

'Q: (Inaudlble) grea% (1naud1ble) campalgn°
0
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MRS CLINTON.. Yes. yYes.A

: Q Yes, that’s rlght1 Dld - dld he consider this

a dry run, do you thlnk, at thls p01nt in ’917 ‘
' — MRS " CLINTON: Not - ohce he was committed. - I mean,
I don’t know that he knew exactly how it would turn out, but
once he decided to do 1t he certalnly dldn't con51der 1t a -

_dry run.‘ , S v

Q Okay. The - now*one of the thlngs ~- to fast
forward to June’ '92 -= that the -- and I -- you’ve got a lot
of speaking parts in this .book|, and I‘11l go through each one
of thenm lf you want or -= ! o : ' o

MRS. CLINTON: Okay;; Sure;
!

Q What I want to dO!lS hlghllght the key moments.
June ‘92 he is coming. He had got. to come up -+- this idea of
let’s have a real econonmic plan, ‘let’s put out -- which led.
to the 22-page kind of m1n1~budget.~ And as I understand<it,
everyone had 1deas about what- to do. -Go campaign more, go on
MTV more, and -- and you sald no, he’s got to come back to
Little Rock and (1naud1ble) 1nternallze this. ' -

MRS. CLINTON.

Q Tell me what you sald and what you meant

what - because this is

MRS. CLINTON'
lot of pressure to. move

nght

andf
a turnlng p01nt. .

Well -there was also at that time a -
the campalgn to. Washlngton." o

Q. Right;

i

" driving him,

|
MRS. CLINTON° And I was dead set agalnst that andt
"I was against it for a number'of reasons, but one of them was
to keep him rooted. And he was still governor, and he needed -
to be paying attention to his respon51b111t1es. But I was
also agalnst it .because I didn’t want the whole campaign to
lose its sense of focus and to become a reactive entity
1nstead of an active one. : ’

Q

And that .was very 1mportant in a lot of areas, but
particularly on the economic pollcy, because that’s what was.
that's what he’ belleved with all of his heart.
So I wanted hlm -=trand he was'exhausted. He had been sick.

i
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all the way through New Hampshlre and New York. I mean, he
_probably saw.every doctor in New Hampshire, and he was taking
every antibiotic, and when I'd‘meet up with him on the road,
I mean, I was amazed that he was stlll golng

I mean, he would - dldn’t -- you know, he --
coughlng -- he was ‘in terrlblerphy51cal shape. ' So he was
totally worn out. He had spent a lot time early in the
~campaign, back in 791, craftlng his Georgetown" speeches. And
I mean, we would come here and sit in Frank Greer’s
‘(phonetic) office and go over 1t literally word-by-word,’ and
you know 1t had to be exactly what he wanted to say. -

And people would have drafted paragraphs and come
-7in and said thls, that and thejother, but he’d say, no,
“that’s not right. uOr, go, flndimore information. So at that
point he was really in touch with what -he wanted to say. The
campaign necessarily was a forted march. He didn’t have that
time. And he needed it. He needed. it to rest, he needed it
to kind of get back ‘in. touch. wgth hls own feellngs .about a
lot of this, and to 1nternallze the economic plan as we went
forward. So that’s why I arguﬁd for that.

Q And dldzhe re51st'or anyone re51st°
. MRS CLINTON' PeoplL re91sted the 1dea that we“

would keep the campaign in thtle Rock. A lot of people
thought that was not a very eff1c1ent decision, but I don‘t

‘think -- no, I mean the way we see de0151on-mak1ng, you know,
~in the campaign and ‘to some extent even here at the White
House =- there are ‘a lot of people coming forward with their

1deas, so I'm sure. some people resist 1t some people didn’t.
: But the net ‘result was that he knew he had to stop
and take a deep breath, and get klnd of re-centered Wthh is.
.what he did. o ‘; :
, Q And there was a 301nt where this plan was belng
drafted very qulckly -- that ﬂt almost didn’t get put -out.
- And I think there is one scene where you actually came out —-
because there were- questlons,*partlcularly on the health "
numbers, where you .said, well 1et's not put it out - Let’s
~wait. Let’s delay. B : s
AJ_ MRS CLINTON: 'WellJ‘I;didn't know‘anythihg’very
much about healthroare at that point, except just as a
concerned citizen.. But one thing that Bill is just adamant
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about is not lettlng thlngs belput out or said unless they
can be backed up, and he 1s just commltted to that.
. i
‘ And people were rushlng around trying. to qet the
draft done, .and there were some thlngs in it he was not
comfortable with, and he kept saylng, you know, what’s the
fbackup? I’m not sure about this.” And so I said, well, look,
if you’re not sure about it, then nobody should be sure about
it, because you’re the one who has to stand behind whatever
it is that is written. So it shouldn't be.done until you are
satisfied, and if that means not dolng 1t rlght now,. . .we don‘t
do it riqht now. : ;

I felt. very strongly)about that because he s the
one who has to ultlmately answer the questlons, and he had to
be satlsf1ed._ , : . o "

Q- And what made hl% satls'u‘:‘J.»:-zd’>

“ "MRS. CLINTON Gettrng on the phone, going over it
agaln and again. It was a very long conference call and -
. - :
Q The famous call.?; E o
MRS CLINTON. -e'ere things‘beinorfaxed;hand.
"flnally he was -- oo i ”'. ; T

r Q In dropplng out éhe health numbers, whlch ‘
‘were -- ' , o g ; :
. L | S . ,

MRS CLINTON° Yes.“ The health numbers could not
~be as prec1se as people wanted them to be. And I now Know
‘'why, Bob, because I mean, as soon as we started doing this
health” task force, you == no government that we’d had, had
ever put the actuaries from- -the varlous departments in one
room untll we started doing thls.

Q There 'was one meetlng later durlng the
' Pre81dency, or maybe down in thtle Rock, in the tran51tlon,
 where Ira says, oh, we can dolthis in two weeks.' We’ll be
able to get the dollars in two. weeks. So it’s -- whose 1dea
was it to put out that economlc plan? Do you remember’

: MRS CLINTON. Woll' I think it was. a collective
de01s1on. I mean, 'you have- lots of people claiming credit
.for ideas that were the result of == = .
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-Q ‘All the good onesf
. * MRS. CLINTON' Yeah,(but that were the result of
e'much glve and. take, because the way Bill likes decisions to
- .be made is, he really ‘likes’ people to take different .points
of view and come up with- alternatlves.‘ And people change.
their own views as’ they're g01ng through the process, so it’s
,very hard to -~ you know. . _

i .
PR
¢

i

Q' (Inaudlble) yes.

MRS CLINTON: Yes, that went on for a long tlme,
because we started that back 1n March, probably

Q March, Aprll. ';>§,7

MRS. CLINTON'e Yes.g

f f e '
: SQ And 1t -= now,. what -- let me go through quickly
a. couple .of things that -- yau ‘sat through the NEC meeting,
- which was January 7th. ,3 S
, E .
MRS CLINTON" At the governor's mansion.

Q At ‘the: governor's'man51on, about a flve—hour
'affalr, which is something I do at great length, because a
lot of decisions are made there. And accordlng to one of the
note-takers, you only said one.thlng. :

MRS. CLINTON' And I‘don't even remember what it
was. ‘I‘m sure somebody else does, but I don‘t.

. Q Al Gore said, youlknow, we need to .look at
cutting social securlty taxes, and then you apparently didn’t
51t at the table -- I .

i . . { ;c.
MRS CLINTON° No. ‘
: t o :

Q == but sat off to; the 51de, said, we need to
find out how many people recelve the cost of 11v1ng ’ ,
allowances and had other income that helped them out. . That
. was a bas1c issue, the mllllons of people, and we just can’t
talk - - , , ,

4

MRS. CLINTON' Loosely about 1t, yes.

LR

Q What was your thlnklng on that of what made :
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. MRS, CLINTON. ‘Well,! I was just - I mean, I was --
I wvas learnlng a lot. -I mean,one of the things that Bill.
told me as he got into the budget was how unlike any budget
he’d ever seen the federal budget is,- and he was frankly .
appalled about a lot of the gamee that had been played, and
the way thlngs had been covered up and shlfted around. -

. And then he got hit w1th hlgher projected deficit
numbers and -- you kriow a lot of stuff was going on. So I
was there mostly just to llsten, but I also wanted to be sure
that people kept thinking about the real lives behind these
decisions. I mean, these were! not abstract declslons. They
were 901ng to affect people. i . . :
. And you know I had - a1mov1e running through my head

of all of:the thousands of people we had seen on bus trips
- and at rallles, and who came and clutched our hands and --
you know, did what ;they did. 1nfsupport1ng Bill because. they
‘really thought that somebody 1n Washington would start paying
attention and listening to them again..’ And I just wanted to
be sure that we dldn’t lose 51ght of that.

Q What - was your reactlonﬂto the role then—

| 4secretary designate Bentsen was playing at the meeting?

" Because he gave a very 1nterest1ng -- I call it a :
dlsqu1s1tlon on winning, on the 1mportance of having a plan
that is a victory, and the 1mpprtance ‘of having elements in
it that are polltlcally acceptable, that we can’t relnvent
the wheel here. Cl , ‘V’ £

MRS. CLINTON: Oh,. Ilthlnk he is terrific. I think ..
he has brought‘that level. of reallty testing to everything
the President has done 51nce he decided to become the
secretary of the treasury, and you know, I think personally
he has been wonderfully supportlve to both the President and
.me, and I thought it was an approprlate thing' for him to say.
~ I mean, he’d been inside the congress all those years, and we
weren’t into pyrrhic v1ctor1es, and I think, you know, his
maklng that point over and over agaln Bk you know.

1
Q . Even Pre51den01es note. ,

. A MRS CLINTON‘A Yeah' yeah and -- you know, if
| he -- I mean, part of what Blll does is kind of get people to
- take dlfferent p01nts of v1ewJ So you’'could have, on the one
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: hand a very forceful argument about economlc theory and what
_needed to be done oh the ‘macro, level and how the bond market
,would respond 'and<what 1nterest rates would do,

) }4 . ; ‘ !. Lo

2” F s DA . oL "
Q Yes. ;‘a';* *:&*‘ ‘V““’k-€

‘ MRS. CLINTON‘ And then on the other, you know,,
A.don't forget the: people who sent’ you here.. I mean,; you’ve
got to take care of them. ;. And I think what - ‘Secretary Bentsen
‘kept bringing: everybody back to is,. llke with most of life

" and certainly with -most of polltlcs, the answer .is somewhere

‘in the middle, and to try to flgure .out how we construct it
to move the’ Pre51dent's agenda' through and - do: it” in a way
‘that -insures v1ctory in“the congress., So I thought it was
;absolutely on target ﬁ;‘g. nw ‘Ju
Q When dld you come to the reallzatlon that the
bond market was’ 1mportant° ;*§H‘~ EE o .
. ) ! . . . . i - B - . ‘
‘MRS CLINTON' Have I come to that reallzatlon°f
Q (Inaudable ) o : ‘ : |
o : 'MRS. CLINTON" I mean, heck you saw what I did
‘»yesterday on’ the basis. of an a51n1ne rumor° I -mean, who -

could: take these people s;erlot;tsll.y‘> ;I mean, I find it a joke, .

. but I came to the realization and’ accepted that -other people’
" took the bond market very. serlously, so- that was one of the
‘ elements to be factored 1n. : Chal ,

Q Yes, that's rlght. When did that —— because you .

, can't argue’ that the economic plan was a flnan01a1 market
strategy, when you get rlght down to it. :

MRS CLINTON' nght Well you know,vlt was
somethlng 1 was educated about the next several months, and
W;Bob Rubin was wonderful. +I mean, he spent a lot of time, you
. know,, kind of -- I'dldn't always agree w1th hlm, but he spent
a lot of time. explalnlng in meetings and inte— and with me
prlvately, you know, how . thls would all work you know.
. He couldn’t glve you a 100 percent guarantee, but
‘he was =- I think he is a wonderful ;person. . I mean, I think
"he "is just first. rate, and shares, you know, ‘the President’s

goals: about ‘investment. .and turnlng the inner’ “city around, and
. you know, the" klnds of. thlngs that kept h1m a democrat durlng~'

the; 19805.1 And S0 —-“_ SEREC I e
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Q Which*was hard oh Wall Street.

: MRS. CLINTON: Which -was very hard, you know. So I
mean, I really =-- you know, I really paid attention to what
- he had to say. And so -= I don’t know that I ever accepted
it, but I certalnly apprec1ated 1t ‘and you know, time has
proven it to be qulte true. f‘ :

Q It’s the thlng that 1n “the. short run can help
real people - L : e S

MRS CLINTON' That's;right.

Q == by reducing their mortgages and for -- I
mean, a lot of people around here have said it, they are
. astonished that they came. to thls Whlte House and they
checked the bond market every day. Do you --

B

: MRS CLINTON~ Well but -- but it was a. e~ you
know, I --no, I don't, but 1t was . ar--,a

Q If you don’t you re the 1ast hold out.

MRS. " CLINTON:% It was a -—.1t was.a -- you know, it
was a coherent strategy. I mean; the important thing to it
was that it held it all together. That’s what I‘m interested
in. I mean, you know,: it wasn’t a little dab here and a
11ttle dab there, 1t was a. coherent strategy, =To) you could
make a coherent argument.. :

You - could have plcked another strategy and made
another argument, but the President was persuaded that this,
on balance, was the right argument to make, because he had a
big, persuasive case that he -- was in front of him. He did
have to keep Wall Street, the- investors, the capital markets
at least feeling that he’ wasn't ‘a communlst or .something, you
know. : i

And he. had to keep his polltlcal base, you know,
feeling that he was going- to deliver for them, and he had to
keep the mlddle, most of whom 'didn‘t vote for him, you know, -
making it possible for them to. 1mag1ne where he was going. '
So all of 1t fit together. .

‘ Q When he dellvered hlS first State ef the -- or
the. address to the 301nt sess1on, February 17th ’93 -

MORE
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MRS. CLINTON. ‘Right.

Q =-- d1d you - and“you sat up there with Alan
Greenspan and = ' e ‘

MRS. CLINTON' nghtL

Q ‘Do you remember what you sald to Greenspan, and .
what he said to you7 Did you say,‘"Now I've really got you
in trouble"’ : : - .

MRS. CLINTON.‘ I don't remember saylng that

o Q Do you remember saylng anythlng or hav1ng any
sense of -- ) ; ,
MRS;fCLINTON* No,: ]ust -- I don't remember that.
Q I mean, there --;“ ) - | P |
MRS. CLINTON: You'knem, I'dbn't rémember,ibut -;
(End side 1.) . T |

MRS. CLINTON: -- at all, and I had had a meeting
~with Chairman Greenspan -- I don’t know, days or a couple A
weeks earller, about health care. And we -- you know, and I
thought, again -- I mean, I. thought he made a lot of sense, I
-mean, the way he saw the world and how.we were transitioning
from a period when obv1ously monetary pellcy was
insufficient.

- And what had drlven the budget de0151ons in the
Reagan-Bush years had undermined a.lot of our economic
stability and all of that, and the role health care played in
it, which was what we were talking about. And I thought that
he was being extremely understandlng and, you know,.kind of
appreciative of what the tough decisions the President was

w1111ng to make were. :

, . So I mean, even though I don‘t - say I don't even
understand half of .what his arguments are =-- I mean, I don't
get into that, but I did believe that he was ---and this may
sound corny, but I ‘believe all of these men were patriots. I
mean, ‘I really believed that every one of them, whether it
was .Bentsen or Rubin, or Panetta, or Greenspan, or

whomever -- and that’s what I wanted for,my husband’s
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I mean,‘I wanted to get everybody moved to a p01nt

1 where they were talklng about. thewcountry and the’ ‘good' of the‘

country.. And that's what I felt 11ke w1th these guys.

Q But I == I don't~—- may I ask you -- do- you
» thlnk Bob Dole is a: patrlot’ ‘This is.all -- I'm just J
g*curlous, because Greenspan on that s1de ‘is normally thought
*““of on the other s1de of the fence._ There's no -- -

‘ MRS CLINTON'f T thlnk that ‘in the narrow sense -
- I'm u91ng the word ---that he often. puts partisan. p011t10a1
‘3-advantage above: what is good for the country, and that is .
what we re trylng to av01d.{ ;‘ : ‘s :

Q And Greenspan you saw net d01ng that’g

S MRS CLINTON* That's what I belleve about hlm. He
,“may be wrong, he may be ‘misguided, but I don‘t -- T think he
trles to avoiad thlnklng about, like; the ’96. republlcan
prlmary in New Hampshlre,_for example.;'ap~; .

Q. And as a practlcal matter, do you kriow that he,
» Greenspan, through some: memos..and dlscu551ons, essentlally
‘set the deficit’ reductlon target for the- economlc plan‘> ‘

MRS CLINTON‘J No, I (1naud1ble)

. ‘ Q Okay The - talklng to 1ots of people put the‘
Camp Dav1d e famous Camp DaV1d retreat - ' '

et
PR

“MRS. CLINTON' nght.,, ,a.fk

Q‘ - the}flrst 10 days of the pre51denoy At the
end or I guess it was at the morning session, people said "
“you gave a very. fasc1nat1ng talk ‘and == that was very. -
important; the settlng, the: dlrectlon.; And it began with
| . this idea that the (12 years: ‘of republlcan mess would not be

solved overnlght ~$Does that sound‘--pr

.[, MRS . CLINTON' nght nght,.f i";ﬁwV;

| Q. The admlnlstratlon would have to communlcate to.':
',v‘people that the country was g01ng on a journey.k, oy

MRS CLINTON" nght. nght. cr S
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| Q I told George, I’m thinking of a title for this
book,*and I’m not at all locked in, but one alternative is,
The Journey. ‘ : ' : ‘ :

MRS.~CLINTON:1’Well,‘that*s the way I feel about
ito o .- 4 .

Q Tell me how you --- .

MRS. CLINTON. "I talked about what he had done in
Arkansas. When he became’ governor, . the first time, even,
there were so many problems to deal with, and he set about
attacking them all at once. And he was the darling of the
sort of --.you know, reformer-liberal press, such as it is.

. Q Right. |
MRS. CLINTOﬁ.f But he -
. Q The four people down there.,

HRS. CLIN?ON:- The four people down there.‘ But he
didn’t -- he didn‘t describe the journey that he was starting
off on in ways that people could understand. . When he came
back in /83, he dld and 'so that even though unemployment was
“in double dlglts Ain many counties for the next four .or five
years, he could in good conscience go to people and say, here
are the steps we are taking. If you take them with me, if
you understand then, if you take your, respon51b111ty and go
forward, thls journey will 1ead us. to better times.

And I mean Arkansas today. has a low unemployment
rate. - Many of the economlc ‘and educational, reforms that, you
know, he champloned and that were put into place, were part
-of the explanatlon of the journey.

And what I wanted to just emphas1ze and remind
people of is that all during the campaign we had talked about
that wonderful quote from Isalah, you know, where there is no
vision, the people perish. Well, the vision is, in a sense,
the description of ‘the journey that'youfre going-on, and that
if we got bogged down into bond market talks and deficit '
reduction numbers; ‘those were tools. They. were not the
vision, they were. not the journey. They did not tell people

where this Pre51dent wanted our country to go.«

We had a wonderful story to tell and 1t was the
~f3' | 5;‘ MORE
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“only way to keep people 1nvolved in what were going. to be
some tough times. I mean, I’m from "the other shoe will
drop" school: of politics.- I mean, you know, when you‘re up,
I look for the shoe store. I seem to be seeing them all,
now, but I mean, you know, I really believe it’s that klnd
of, you know, process. So you have. to have some idea of what
the journey is. L - :

Q And you ‘said, you: need mllestones along the way

MRS CLINTON' nght nght.
*Q "And that you need to dev1se a 51mple story w1th
characters and objectlve, a beglnnlng, mlddle, and end.

1

MRS. CLINTON.- nght
Q And 1t has to come from a moral polnt of view.
MRS. CLINTON. nght. |

Q. Good note-takers and good sources. Then you
said you -- and this is, true, a 11ttle controversial. You
show people what you’re w1111ng to fight for when you fight
your friends. You 'said that in the context of flghtlng the
‘unions 1n Arkansas.. :

. MRS.;CLINTON:' When I talked abont the education
reform. o Lo S ~

) Righti:

MRS. CLINTON. Yes. And that - 1t was up unt11
Blll's belng President, was certalnly the most palnful
political experience that I had, -because it was very tough,
but it was the right thing to do. "And it -- it even -- a lot
of those who fought us knew .better, and they were flghtlng
the last war by fighting us on settlng standards and maklng
sure teachers were‘competent.

Q And then it went through thls, you know, ‘what
are the objectives, what are our priorities going to be? And
I think Warren Christopher suggested lawyerly caution, and a
lot of people said you got up and gave a ringing speech in-
favor of looking for a lot, and -said, why are we here if we
don’t go for it?.

¥

MORE

‘]]wemfmd Hepurtmq Sarvu:es, Inc.
918 1674 STREET; N.W. SUITE 803
WASHINGTON, D.C. 20006
© (202) 29629291,




MRS;'CLINTON: Well, that’s what I believe. I
mean, it’s not -- I mean, it’s hardly worth living in this
house, and the confines that we’re subjected to, if you don’t

feel like you’re doing the work that you were sent to do, S0
1t’s not a hard ch01ce for me.

Q And then the whole klnd of communlcatlon
strategy for the economic.plan grew out of that?

,MRS CLINTON. nght R;ghtl .
Q And 1t worked. | I
"MRS CLINTON: For a whlle.
Q It worked for == well;’ qulte a whlle.

MRS. CLINTON' Yes.. Yes, and all the —- yes. And
when it was revived, it worked agaln. It kind of went
through a slough and then 1t came back.

. Q 'And it -- that’s what I've spent hundreds of
pages tracking. ‘And what was the first brick wall you ran
into, as you saw it? <My. == I mean, the stimulus package has
a lot -- is that --'or what would you identify?

MRS CLINTON. I'm — I'm -- you know, thlS was
durlng the time my- father got. 51ck, and I was gone a lot, and-
I really don’t have a lot of memories ‘of this time .that are
very precise. I think that the stimulus package -- we did
not do a good job in preparlng and explalnlng,,and in puttlng
it out front all by 1tself. o

. ‘I mean, I don't -- I don't thlnk it should have

ever been cut, you know. It should have been either part of
the overall budget -- but the" 1dea, obviously, as you know,
was to try to get some action. going so people could see
results. Those milestones that, you know, I was talking
about, and that certainly the President believes in ~- and we
just -- one thing we’ve only .begun.to -~ we only began to
learn 1s the pace at whlch the congress works.

I think yourcan't'underestlmate‘how different an
environment it is when you’re used to having a reqular
legislative session that lasts 60 to 90 days, in which
‘everything is done, and the’ governor stays up-all the time,
he's hlS own floor leader, he’s hlS own everything -- and the
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_xpace at whlch the congress 1nst1tut10nally proceeds. So that
was == you know, thHere were some mlsunderstandings about how
: much we could get done, soon.u : -

‘ Q And you were personally frustrated that the
'health care plan had to be delayed.

T . MRS. CLINTON' I -- no, I was not personally
frustrated. I -- I mean, we tried a lot of different angles
- on that, and several members, of congress came early and Sald
. we should - : :

Q Mltchell Gephardt (inaudible)
MRS. CLINTON" I don't remember Mltchell.:

Q Agreed with you that it should be put in the.
reconciliation. . .

MRS. CLINTON: I don’t remember. I can’t -- I know
Dick Gephardt did. . I just can’t remember about George.
Mitchell right now. But anyway, they -- there were .others in
addition to Dick Gephardt and -- that wanted it all to go
into reconciliation, because you only needed 51 vote. To
me -- I mean, I didn’t have an opinion. It sounded like a
good idea to me, if they thought it was a good idea, but, you
know, they couldn’t get it done.

) You know, we just -~ thlS was somethlng that was
unfolding. I mean, you know -- you know, frustration denotes
that you’re trying to get something, and you couldn’t get it.
I mean, this was a 1earn1ng process, . you know. -They came to -
us and said, maybe we should get it.in a =-- the -

' reconc111at10n package. They explored that. It wasn’t
possible. ‘ o :

We went on, and as we' learned more about the way
" the congress works, and as we learned more about how we
- needed to keep the focus on one big issue at a time, you
know, it turned out to be a. b1e551ng 1n disguise. So I mean,
it was never =-- : - .

Q nBut it’s a -- it’s a great story from -- I méan,
the ups and downs, and ins ‘and outs, and the acgquired self-
definition for the administration that goes through the final
'~ August victory. It’s got -- there’s a -- there was a review -
in "The New York Times" book review about some novel, and
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they sald keep - always keep your hero 1n trouble.

o '; S MRS CLINTON' Well,.we re dolng a; good job of
| that. 'u,,u« RN o

: Sl Q. Id don't have to do any work here. I just - I
‘mean, there —— if <& put you know, what the -- the. charting
is what I'm d01ng,*and what is 1mportant 1s, you bumped into
a‘different culture here in Washlngton, obv1ously. And was
‘there a moment when: --fand again, I ’m looklng for moments -

~ when you‘--iyou and; your ‘husband =< said, you know, ‘this is
" really a different culture. Thls 1s not what we're used to
'deallng w1th._, R S S . : \

|' o -
S

: A MRS. CLINTON.. Ch, I thlnk there were a number of
such moments.: Andsthey were a constant revelatlon.~ It :
was =-- xr»;v. ’~~km ‘ S ~

8.7

T

Q Can you recall any for me’ o
SR MRS CLINTON°( Oh I'd have to thlnk about 1t Bob
TI. mean, not =-it. just was -- Jitd was. just constantly belng .
revealed to, Aus, . and S0 many dlfferent aspects to.it. I mean,
I had =-'1I had a: woman say. to: :me --«she 'said, what you don’t

k, understand about thls town is that they can.. flght about

“'issues all they want but- they don’t really care about them:
What they really care about 15 who they 51t next to at )

B dlnner.f

. I mean, ;,just --zI mean, I was stunned.v I_mean}
that shows, I guess, my" prov1nc1alxsm.7,1 mean, I was=stunned

'L‘by that klnd of (1naud1b1e)

S Q Did. Alan Greenspan ever conflde to you hlS
_observatlon, ‘Wwhich 15 stark and 1mportant. 1t is a.town .full.
- of ev11 people. . « D . -

-i‘; .
S r LA
o5

- L MRS CLINTON. He never sald that but I thlnk a’
number of people. have sald thlngs like that, and I -- you

"*know, ‘I take that ‘with a’ pound of salt. I mean, I think that

_there . are: 1nst1tutlonal forces ‘at work that cause people to:
‘see their self- 1nterest ‘and ‘act, in certain ways, and:I’'m --
certainly there are'ev11 i belleve 1n ev1l and I thlnk
u]there‘are‘ev1l people in the world.'“ ‘

, ' But I thlnk that what happens here -— and I don't
know qulte how to deal w1th 1t --is that there 1s -a:rush to
. foy . ‘ o . .
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judgment, therée is a kind of a roller coaster effect that
seems to be part of the psyche, you' know. I mean, there’s
something about the'adrenalin rush: that, 'by going up and down
and being part of somebody.else going up and down, and all
that comes with' that that 1s self-perpetuatlng., So I don’t
have any 1n51ght : :

Q Was there a -- I mean, ‘one. of the moments -- ’
_there was a meetlng in the Roosevelt Room"-on health care, and
it was the moment after your husband found out that his -
investments were g01ng to be shredded because of the caps on
the budget. - And he gave a little talk about we =-- you know,
we’re going to wind up being the Eisenhower republlcans,
here. We'’re for deflclt reductlon, free trade ~-- where are
‘the democrats7 L

MRS. cLINToNF Right.
Q Remember that’>

MRS, CLINTON°5 Yes, I remember him saylng somethlng
11ke that, yes.. . , : .

Q What dld you th1nk°
MRS. CLINTON' I thought he had a. good p01nt.

oo Q And someone said, you know -- quoted you as
saylng, we’ve done the respons1ble good government thing
which will get democrats beat, but we cleaned up the mess we
inherited. Once we. pass reconc111at10n, there will be
another. boost. o , '

MRS. CLINTON° That’s what I thought.
fQ, Is'that --;-t

\ ' MRS. CLINTON;' Absolutely. I mean, I ——'see, I see
this as a marathon, not a sprint, which is one of my
husband’s favorlte phrases. And that’s a good title.

Q It's been used;

MRS CLINTON. Oh has 1t9

Q On -a lousy book about the ’76 campaign. It was
one of the -- it was the wltco (phonetic) for Germond ;
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(phonetic) perenhial yarht. ‘ |
| \MﬁS.VCLINTON;.‘Well,.thatfe too bad.
'Q Yes. Lo ’ |

MRS. CLINTON: But you knbw, I -- I mean, the thing
that Bill convinced me of early on is that nothing else could
- happen until the budget was passed, and that everything that
. he could do to get that budget passed -- going back to what
Lloyd Bentsen. said in January =-- he ‘needed the victory to
build on. = And you ve got -~ you’ve got the resolution passed
sooner w1thout ~-= .with more support than any resolution had
had in a long time. ; . :

Then' it was just golng to be, you know, trench
warfare until you get the budget passed So that’s what I
‘believed. o , . '

Q Do you remember when he said that to you?

, MRS, CLINTON. oh -- no, I don’t remember when he
said that to me. But he said 1t to me a number of tlmes. It
wasn’t just one occa51on that he said that

' Q When.~- and then in May it got to the point
where you reached to bring Dave Gergen 1nto the Whlte House.

MRS CLINTON. nght.,

. Q and he sald publlcly that he had a one-on-one
se881on with you. , ‘

MRS. CLINTON. Right.

Q Do you: remember that”‘

3

MRS. CLINTON. on sure.,
Q What dld he say, and what dld -you say’

MRS. CLINTON: Well we had known each other for a
long time through the Renalssance weekend activities, and I
knew '--.I mean, when Mac and Bill were considering this, you
know, they talked with me about it, and I thought it was a
wonderful idea, and still do. 1I’m very, you know, very
pleased about what he s added and told him that night when

.,.
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we met -- and really, we met 1n part because Bill was comlng
in from somewhere. ' I ‘don’t know where he was.

Q Yes, that’s - Phlladelphla.

~MRS. CLINTON: Yes, ‘but -- and he wasn’t q01ng to
get there till, like, 11: 00, and so --

Q Memory See, thls -1 want to -- that’s
exactly right. '

1 ~ MRS. CLINTON' I think that -- I think that’s
- right, yes. o T = \

Q Yes. ,
MRS. CLINTON. And S0 I was ‘waiting up for Bill,
~and then David came over to wait for Bill. So we kind of sat
and talked,:and we’ talked about, you -know, where I saw . o
things, and what I thought about where we were on a lot of
1ssues, and how -- . . : : ,

.,‘

, Q Do. you remember what spec1flcally what you ——

' : MRS. CLINTON' No._ I mean, I thlnk it’s probably
pretty =- you know, pretty predictable. stuff about how, you
know, I really thought the budget was, you know, important.
We had to get ourselves better organized, but we also were
not communicating effectively, and ‘that we -- we didn’t know.
how to handle a lot of the 1nev1table attacks that were
comlng .- . o

"And every == in part I thlnk somethlng that has
hot, maybe, been talked about is, you know, the President’s
'pledge to cut the White House staff by 25 percent, and then
~his decision to take on even more work than anybody had ever
taken on, and that permeated the entire White House. I mean,
we had more mail than, you know, 1n three months, than Bush-
got in a year. : .

; , " We had more visitors than they -- I mean, the place
was just absolutely overloaded and:a lot of the people who
had come right from the’ campalgn were exhausted. There was
just a -- our reflexes were slow. I mean, we were not
responding. We weren’t getting information out.. We were not
handllng problems, and I thought part of it was because we
just -- we dldn’t have anybody Wlth the perspectlve that

AU
H 1
[
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David could bring to us.

Q ‘Was the‘goal to bring’him in for cohmunications,
or was it to signal'a kind of centrist shift?

MRS CLINTON: I never saw it as the 1atter. I
mean, I knew that people would interpret that, which was
fine. I mean, there were a .lot of people out there you could
bring in for a centrist shift- that I. don’t think would be
added value to what we were d01ng in the White House. I
mean, he was comlng in beécause.of Washington experlence, some
comparatlve experlence. He had actually been in the White
House before,. and that was- pretty rare among our White House
staff folks. : :

Q Was he anx1ous to do 1t or reluctant’

- MRS CLINTON' No, I thought =T thought he was --
again, I mean, I’d use the: word patriot. . I mean, he really
liked Bill, and he had come to admire Blll over the years,
and I thlnk he' also' shared a-lot of Bill’s unease about -

" underlying problems in the country belng neglected. He’d ;
done a lot of writing and thinking about that, so I thlnk it
was a combination of his regard for' ‘Bill, his level of
comfort with Mack McLarty,: whom he spent time w1th and hlS
sense of servxce to the country. ‘

L : Q Dld he’ ask you about the perceptlon that you
~were kind of the llberal democrat’ ' '

fMRs CLINTON. Yes, he dld.‘-
Q Do you remember what you replled°

. MRS. CLINTON' I don't remember. I would have
said, I’'m sure -- because I‘ve been asked that before -- is
that I think that’s a mlsunderstandlng of me and where I have
been, and am, in another kind of attempt to sort of
stereotype Bill and me by sort. of palntlng me as X and him as .
Y, or whatever. So. . /

Lo

MRS. CLINTON'I And did you.say;u at'heart{ I'm a

’ pragmatlst7~

. MRS. CLINTON' I wouldn't be surprlsed if T did,
because 1 thlnk I am. You know, I think I --'I mean, I'm
‘1nterested in real’ people s problems being solved and I
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. don’t think there are these sort of 1deologlcal answers out
there. I thought that's what ' the fall of communism was
.about. .- . . :

A PARTICIPANT: . Bob we have to (inaudible)

Q. Okay, ‘good. Real’ qulck then,‘on - there s a
famous solarlum meetlng rlght befcre the fourth of --

MRS. CLINTON" A famous eolarlum,meetlng;
Q Yes. d | |
a PARTICIPANT: It‘will be famous. (Laughter )

.MRS. CLINTON° Talk about how nlcely I had 1t
redecorated will you’ (Inaudlble) talk about the solarium.

Q I’d llke to see 1t. 'I!dwlike_to -~ was it -~ it
had been decorated then’; , IR o

MRS. CLINTON'7 it really was pretty, you" know. I
wanted every meetlng I. could have up there. It was so
_pretty. . : SR

Q And 1t had been redecorated’,e

‘ MRS CLINTON: Well; it was all faded you know.
" The stuff had béen there for a long time. \ ,

Q And thls is at.a juncture when thlngs are not
g01ng well, and there is one thing that -- pattern -- that
interests me in these meetings. You will sit there, and then
you wait until the end frequently, to offer some thcughts.
Is that .correct?’ o

MRS..CﬁINTONf LOtS‘Of times, not always.
Q Why is that’ Is that -

: A MRS. CLINTON' Well, maybe I don’t know what I’m
going. to say. I mean, you know, I want to sort of get a
sense of what’s going’on in the meeting, and also, I have
tried very hard, you know, to .be -helpful, and not to be, you

“know, I’m the President, or somethlng. I mean, I’m conscious

" of how people on’the.outside'sort of think about my strange

" .role, although it’s not that much stranger than anybody who
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'has ever been here before, but it’s more explicit.

And so I -- you know, I’m trying -- I’d consider
myself as a peer with these folks. .I do not consider myself
in any way set apart or above, and so I participate fully and
some people like that, and some people don‘t like that. But
from my perspective .that’s the fair way to do, and I'm
.willing to say what I think, and I like people to say what
“they think, and so that’s. -- you know, I don’t think there’s
any partlcular p01nt at whlch I choose to do-that.

, Q And at the end of that meetlnq, whlch was about
message, and about whether the gasoline tax should be
dropped, and so.forth, you said words to the effect that
what’s happening here ‘is unacceptable and unfair to Bill.
Why did you think that? You can help me..

MRS. CLINTON: Because I thought that for a varlety
of circumstances too much of the burden of actually carrying
" out his policies was belng put on hlm.Q And I had seen it
before. I mean, it’s not only his personallty, which is very
inviting of different points of view, and very absorbing as
he kind of synthe51zes 1nformatlon, it’s also that he’s very
smart. : C '

' So lots of times people w1ll kind of stop short of
full preparation because they believe that when they get to
" 'see the President, he will have .thought about 10 more things
they wouldn’t have thought of, so they might as well just go -
see him. -And there was just too much of the burden being
placed on. him personally, you know. , . s

- He was the congressxonal llalson in too’ many
instances. He was the message person 'in too many instances.
He was the press’ spokesman -- I mean you just have to go down
the functlons, and that I thought we were in danger of
putting him in the position -- I think I used the phrase, you
know, like, sort of the mechanlc 1n chief, you know.

Q Yes, that's right (1naud1ble);

MRS. CLINTON: He was being put into the position
of being the person who kind of had to keep tinkering with
this, instead of the person, the President, who had a moral .
voice, who had a vision, who was going to 1ead us on this
journey. And anybody who has heard him speak as he can, -
whether it’s the Memphis speech or -- I heard last night at.
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the United Negro Cbllege Fund he:was just unbelievable. You
,know, that’s what we want people to hear.

‘ And the budget is a tool. ' The budget wasn't an
~end-all. The budget was a tool to state new values. And I
kept going back .to that, that- it shouldn’t be seen as a,
quote, economic document. It is a values statement. We were
doing. something for working people. We were doing something
for small bu51ness people. ' ‘

We were beglnnlng to reverse what we saw as the
unacceptable acqulescence and greed that occurred in the
80s. We were doing a lot of those things, and that’s what
he should be talking about. So:that’s probably what I said.

. Q “And you felt that the political people and the
econonmic people were coordinating; and you said at one point,
it’s not Bill’s job. - ‘ :

' MRS. CLINTON: . Right. ‘Right;A
Q Thls has to be coordlnated.a
MRS. CLINTON'. nght(.

Q And at one point you even said, it sometimes
seems that we decide -- we spend more time deciding on a
Friday night movie than you guys. spend dev151ng and
coordinating his strategy.

MRS. CLINTON: I probably said something like that,
but we also had the problem of not phy51ca11y coordinating
the parts of our team, and I had seen that over the past
several months. So starting in, probably, April, I had begun
working to put together a war room for the health cares '
effort. . »

Q That's right.

MRS. CLINTON. Because the White House is S
dysfunctlonal in its use of space. It is == it does not give
_you enough space in the West Wing, and the OEOB is so spread
out it’s very hard for all the people who have comparable
‘functions to. be- grouped together the way we were in the
campalgn.z _ . :

 so part of what I said at that meetlng was that
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you know, we had gone -- we had done a lot of the work to get
. a war room together. - You know, the wiring -- and this was a
huge undertaking because -- ‘you know, whenrwe'Camé here the
~phone system didn’t even work.

Q I understand, and you gave -~ right.

- MRS. CLINTON: I mean, you know, this =-- it’s very
" hard to be coordinating with the congress, with 535 people,

when you can’t have a phone system to be responsive. So I -
said, take the war room and do somethlng Wlth it..

. Q And the 1ast thlng I would ask: the‘day of
victory, August 5th, it passes the house; August 6th, it
finally passes the senate. Do you remember what you were

doing? Or were you at the v1ctory c:elebrat:.on’>

MRS@ CLINTON;~ Oh, yeah, oh, yeah, We were, youﬁ
know, thrilled. E ‘ C R

Q Tell me what your husband said to you when it
finally passed’ e o . ‘

MRS,~CLINTON; He said, now we can get on with what
we really came here to do. You know, because -- I mean, what
he really believed was that you had to present a responsible
budget that was honest .and that: you could begin to build _
‘people’s confidence again.. And you know, he never lost sight
of that. And then he knew he could finally turn to, you :
know, NAFTA, and health care, and all the other stuff that
had sort of been backed ‘up on. hlm.‘

O When did he say that to you? That night? " Do
‘you remember? And where? Sorry to be so -- '

" MRS. CLINTON: . It was probably in the kitchen on
the second floor. ' . B

Q On the second floor? .

MRS. CLINTON° Yes, because I thlnk - what t1me
d1d we have the v1ctory celebration?

A PARTICIPANT: I remember, because»(inaudible)
senate. You guys =-- the house, he did it in his office, but
- 'the senate, you guys were alone, and we were calling back and

forth. : ~ ~

o ‘,MORE
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MRS. CLINTON: Right.

A PARTICIPANT: And then he came down, so it was
probably around (1naud1b1e) 8 30. ‘ . , _

Q Right.

MRS. CLINTON.‘ Yes. Yes, and -- | |
. Q nght. And you knew -- and you knew that you’d
won? . You knew that you’d won. ,

© MRS. CLINTON: Right. Right. Right. We knew we’d
won. And from -- and you know, it was - it was -- .

A PARTICIPANT: Only aftef the (inandible) speech.

|

MRS CLINTON° Yes, yes, ‘we kept watchlng that.

' Q And when - you won the electlon November 3rd,
92, after =-- going back to this moment in the guest: house
where you: said -- what. did you say, to him when you knew he
-had won’ And what dld he say to you’ :

MRS. CLINTON: Well let's see." We were at the
governor’s mansion when: Ohio, I guess, was announced, and
that was the final electoral votes we needed Wasn’t it?

i

A PARTICIPANT' That was the conventionk"

A PARTICIPANT: At the convention.

, MRS, CLINTON' No, Ohio was also the one that put
us over in the electoral counts.

- , A PARTICIPANT’ That's when I had that -- I
(1naud1ble) the election over, like, on 30-minute
(1naud1ble) ' : ’

* MRS/ cLINToNz- (Inaudible) poll.

‘ A'?ARTICIPANT: Yes, that’s right.

'~ MRS. CLINTON: That’s because yoﬁ, you know, you
belleve ex1t polls. I don’t believe exit polls. ‘

A PABT;CIPANT: You were with -- you were up on the
" MORE |
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second floor, because all of us were' in the basement.

MRS " CLINTON: That’s right. Well, we were all
togethér. . ‘

: A PARTICIPANT: Everybody else was celebrating.:
Hillary (1naud1ble)‘e1ectlon wouldn’t listen to the
(1naud1ble) wouldn’t let anybody (1naud1ble)

A PARTICIPANT: That's right. That’s right.
Q Okay. | |

~ MRS. CLINTON: Well, that's -- in 1980, when he
lost, I had the man who was the general manager of one of the
TV stations call me. I thought he was going to have a very
near-run thing. It could have gone either way, and it went,
obviously, the wrong way. And so he called me and he said,
I'm so pleased, he said. . Our exit. polls are showing Bill at
. 58 percent.  And I said, your exit polls are wrong. They’re
< lying to you.' And I mean,‘. just Knew that. a

And I knew it in New Hampshlre when,r- that Monday
night, when Stan Greenberg showed up and -- with a blg, sad,
Stan Greenberg pe551mlst face, you know, and --

A PARTICIPANT. Oh,gyeah.‘.
Q Oh, yeah, the meltdown, the meltdown.
A PARTICIPANT: No,:this is different.

- MRS. CLINTON: No, no, this was -- this was how --
you know, we were '“Tf;w ? : ‘ e

A PARTICIPANT. ThlS was before the electlon.

: MRS. CLINTON: We were falllng over the weekend,
‘according to all the public polls, and Monday night Stan --
it was over. I mean, we were, like, at =-- in Stan’s polls,
at 13, or --" ' :

A PARTICIPANT: Seventeen.

‘MRS. CLINTON: Seventeen percent. And he was going
to brief everybody.: I said, I'm not coming to the meetlng,
1. because Stan is wrong..v
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A PARTICIPANT: Right. I didn’t go, either.

MRS. CLINTON: I’m not coming to the meeting. I
said, I’ve been out there. I~said,.either everybody in New
‘Hampshlre is a consummate liar, or we’re back up, and we're .

going to do really well. And if the electlon went on another
- week we would have beaten Tsongas. '

A PARTICIPANT: The. (inaudible) was wrong.

MRS. CLINTON: So you know, I don’t listen.to that.
'So it was probably -- I was very nervous, pacing around,
'waltlng for the final, you know, person to say, and -- I
thlnk it was Ohio, but we should double check that.

A PARTICIPANT: You,re probably right (inaudible).

Q- Okay‘5 I711 check.

"MRS. CLINTON. A’ -- and - or at least they
called 1t with oOhio. They may stlll have been g01ng on exit -
polls elsewhere. ‘ . :

t1

A PARTICIPANT: nght.. Right. Right.

: MRS. CLINTON" And so, ‘'you know, ‘Bill came up
and -~ and you know, I just told him, I said, you know, I ,
just -- well, I told him I loved him very much and I was very
proud of -him. And I can’t imagine anybody hav1ng gone’
through what he’d gone through and kept his spirit and his
optimism, and that I thought he was going to be a great
president. And he" said, you think 'so? And I 'said, yeah, I
think so. " C . . :

Q ﬁeally; it’s somethlng (1naudible); I mean, he
doesn’t say "I agree“ or "I dlsagree." He says, "You think
so’“ o

. MRS. CLINTON: No, no. ©Oh, yes, he does that. " I-
mean, you know, if George says,’ you know, you ought to go out
to the helicopter now,- he says, You thlnk 50?7 And he just

sort of ‘takes it all 1n. '

Q What else do I need to know?

MRS. CLINTON: Gosh Bob you know everythlng You
know more than I know. I mean -~
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A PAR‘I‘ICIPANT. Yeah, you, really do.

MRS " CLINTON. - But you know I just want to say, I

think that -- I mean, thls is what I thought people would be

writing about when he ran for President. I mean, this is --
you know, this is what I think is important. This is what
I ---I always look.at the paper, when I read it. I‘m going

- through one of my "not reading" phases, so I don’t know

what’s going on in the world, but when I read it, I always

.look at it and try to figure out what in the paper will .stand .

the test of history. I mean, what is important?

.+ I remember saying to a bunch of journallsts that I
had lunch with -- remember this, back when I had some off-
the~-record lunch? And it was during the haircut stuff, and:

'you know, all the stuff that was going on in May or so,rand
they said, well, what do you think is really important? And

I said, well ~~vI'seid,'right now, in the last three months,
I think the big story is at least the sustalnlng of reform in
Russia, I said, and the rest of this stuff is 1rrelevant

It’s not even g01ng to be a. footnote.ﬁ‘

So for me. it lS very reassurlng I mean, I hope a
lot of people read it. I get. dlscouraged at the idea of
serious. books. being read and people getting some sense of how
decisions really are made, and what’s at stake, and how
1mportant 1t 1s 1n the daily llves of people. So you know -

Q There is enough drama ‘in thls, enough -— I mean,
you’re -- you’re. -- in a way you.-- I.said to George I ,
thought it might be a jolt to you people when you read this,
because it’s got so much detail. But I -- it’s all about

~serious stuff, so you know --

- MRS CLINTON: But that’s -- I mean, that’s what we
spend our time with. We don’t spend our time sitting around
thinking about the stuff that people -- and you know, I told
(inaudible) the ‘other day, I said -- I said, you know you
guys have got to understand. I mean, we don’t sit around
plottlng and conspiring about these, you know, so-called
scandals that you guys are concerned with. :

Q Yes.

MRS. CLINTON: That is not what we care about. . And
in fact maybe we should have paid more attention to some of

~this. Maybe we copld have helped, you know, avoid it, but
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people here are acting in good'faith._ There are -

" (End of tape.)
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