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, 'INTERVIEW OF THE ':FIRS'T LADY 
CONDUCTED BY HAYNES JOHNSON AND DAVID BRODER 

Q I thought we might just go back, to put you in 
how you became at the center of the role you played in the 
Administration iri 'health care, during the campaign was it, or 
when did it first come up, the conversations you had, the 
decision to take this? Just start at that point. 

MRS. ,CLINTON: Well, we have to go back before the 
campaign~ This may ,not be relevant, ,to you, but it helps me , 
kind of, put it into ,context. ~he,very first thing that my' 
husband ever asked me'to,dofor'hiinwhen he was a first-term 
governor back, 100 years' ago was: ,to chair something called the 
Rural Health Care Task Fo'ree, and, it was designed to try to ' 
come up with ways that we could extend health care acce~s and 
coverage to people in rura'l areas in Arkansas. 

I had a task force that consisted of all different 
kinds of'people.' We came out with a report.' We'proceeded to 
implement it, and it was very tough' sledding because, you 

,know, the doctors ,were against us.' Some of the other people 
were,against us on what we were trying to do. 

One of the minor but still important' issues against 
Bill in that losing '80 campaign was Frank White's promise 
that,he would repeal what we ,had done in rural health care 
access, and, in fact, the very first bill he introduced was 
to do that; but because',we had worked quickly -- we had 
gotten the, legislation and the executive orders through we 
had built up· a constituency. 

I'll 'never forget'the hearing room the day that 
White's bill was being discussed was stacked with people who 

'were there to prevent it from being. repealed. So, you had 
the doctors arid a lot of the other big interests fighting to 
get the repeal, and you had a lot of local people and other 
people who were being benefitted, and White lost, an,d we were 
~ble to sustain' and then build on it over tim~, and I became 
i~volved about that same time with Our Children's Hospital. 
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I spent a lot of time, and 1. went on its board, and 
I raised a lot of money. In fact,when I was very, very 
pregnant with Chelsea, like, seven and 'a half months 
pregnant, I flew to New York to make the case to the bonding 
authorities to give us a good rating so we could build a 
neonatal intensive care unit and all that stuff. 

I was very interested in health care. I was 
committed, especially on children's .health, to try and expand 
it. So, it was something that, especially through the 
Children's Hospital and the medical school I stayed involved, 
you know, in a way over the years. 

Then,.when Bill was asked to chair the National 
Governor's Association task force on health care, we talked 
about it a lot, because he had by that time .done welfare 
reform work. He had done a lot of the education, economic 
developmeht 'Work,and he kept saying over and.over, "This is 
the hardest, most complex:issue I have ever even thought
about. II .. 

.' 
So, we would talk about ,it a lot, and it was 

something .that he became deeply committed to, both because of 
the human and morale dimerisionbut primarily because of the 
economic issues that arose out of his role as a governor, and 
the more he studied 'it the more convinced he became that it, 
was one of the issues that, in ,the 'absence of a plan to deal 
with, would always undermine our economic, well-being. 

So, then,' you fast forward to the campaign, and 
from the very begirining in the campaign he linked the economy 
and economic recovery with health care:, and we had just a lot 
of intense discussions with people who brought in lots of 
people. Everybody, you know, was willing to come in and give 
him their ideas and all, and I was involved in those 
.discussions'to some extent"but they were driven principally 
by his absolute.fixation on how -- you couldn't talk about 

. "It's the economy, stupid," if you didn't talk about'health 
care. 

In the course of this, he became convinced that 
both the minimalists, kind of, insurance reform folks and the 
single-payer folks ,were offering an insufficient analysis and 
solution. So, he began working intensely with a lot of 
people, including Ira Magaziner back in the campaign. Ira 
had done, which,nobody,~pparently, either, knows about or 

,thinks is important, had done one of the v~ry few actual 
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time, motion, cost-effective'analyses of health care anywhere 
in the country. 

Heliteraliy h~d ~eople foliowing key figures in 
health care around~ So, he'd sign, you know, some smart 
Brown student to shadow a nurse or shadow an X ray 
technician, ,and by that time his' report had been completed, 
and he literally could show you how much money just in one 
little system that was a part of the Rhode Island health care 
system was being wasted. 

So,'he and the,president, you know, believed 
absolutely that you could ,both increase quality, extend 

,coverage to be universal and contain costs, if you did it 
,right, but doing it right, in their view, meant doing 
something that'nobody had ever tried tq do and even had ever 
tried to explain, because you couldn't get an adequate model 
from the single-payer people, and there wasn't anywhere in 
America that" had all> the piec,es put, together. Although the 
pieces were all there,.they, just had not been actually put 
~nto one place. ' 

So, then, probably,,' I' don't know, maybe ,in December 
or January, probably ,in -- I r~ally don't 

Q, Can I interrupt'[ , 

,MRS. , CLINTON: ,'yeah, any 'time'. 

Q How much were you brought -- how much did you 
get into that,sort of, the intellectual work of framing the 
campaign period health care position? 

MRS. ,CLINTON: Not a lot. I mean, some. I mean, I 
was in' a number of the meetings, but very often, you know, 
the President would be able to'get together with five or 'six 
people while he was,'say~ in Michigan or New Jersey, and I 
would be in California. So, we would talk about it, but I 
wasn't involved 

Q In fact, one of the key'meetings was in New 

Jersey. 


MRS. 'CLINTON: That's right I but -- and I was 
involved 'in ,a lot of the discussions about it, but I was not 
part of the,rEaal,work~ng,grbup. 
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Q And another one down at Ann Waster's office 
here. I don't think you were -

MRS. CLINTON: No, but Bruce was one of the 
advisors that the President had talked with over time. 

Q Excuse ~e fo~ interrupting. 

MRS. CLINTON: No, no, no. Any time. Interrupt me 
any time, because this i~juststream of consciousness. I 
haven't really thought about this stuff. So, I wasn't one of, 
the people who was actually planning it, but there were a 
number of people who, over the course of the campaign, stayed 
consistent. 

That's why one of the reasons why, in New 
Hampshire, the President ,wanted to make health care an issue 
but also to take otl Senator Kerry, because he thought that 
Senator Kerry's proposal', which ,was" basically, a single
payer proposal, woul:d not 9hange the incentives irithe 
existing system sufficient" so that we ,could ever get costs 
contained but;instead wouid extend, universal, coverage but 
without the additional elementst'hathe thought needed to be 
in the system. ' 

So, my husband wanted to make health care a major 
issue, but he ~~nted to begin to educate people about what 
the real tradeoff~ were, and so, you know, ~e took on Bob 
Kerry" which I think he's never yet forgiveri us for. 

Q (Inaudible) 

MRS .,CLINTON: 'Yeah. Well, it does. I mean, 
beating him at those, and that particular issue echoes big 
time. So, I think that, you know, those things were all 
going on. I was involved to an extent but not deeply, and we 
all kept on the economic message, and that was the primary 
message, but health care was one of the important subsets of 
that. 

Then, prbbabl~ in December or Jariuary, and I just 
don't remember when, I justdbn't'-- I know that the 
President started his economic meetings, and just as an 
aside, I mean, I think' that ~igor6us discussions, even 
arguments that were had over that were very healthy. ' 
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I mean, I was on the board of a company like Wal
Mart where people screamed .. at each o.ther, including' Sam 
Walton, and tpey would make fun of each other because they 
knew that was·the only way you could ever rake out of the 
kind of conventional thinking. 

S6, get a bad·rap because you argue about really 
important issues. like, you.know, what you're' going to do with 
a gas tax or .a de+icit reduction or what .you can afford to do 
now in middle class tax relief and all that stuff, I mean, to 
us, that's what you're supposed to be dealing with, because 
that's what the country is looking for. 

Well, the health issue was a subset, but it wasn't 
a primary focus of the economic team, .and the economic team, 
you know, was just intent upon coming up with some 
combina'tionof stimulus, deficit reduction, . tax relief for 
working people, raising taxes, 1 and a half percent, all of 
that, and those were all .~f, the pieces 011 the table. 

From the very beginning, the President said, and 
Ira, who was in.anumberof those meetings said you have to 
deal with health. care,. because e·ven. if w.e are .successful with 
our economic package, which we turned out to be, you cannot 
sustain it. So, that was· always a constant theme, but it 
wasn't the primary. 

. During the transition, there was a team of people 
working on health care up here very ably led by Judy Faber, 
who is terrific, and Bruce and other people who were involved 
in that. The President's belief was that they were, frankly, 
too conventional in their thinking about how to deal with 
this. 

They were, kind of, moving back toward pay for 
(inaudible). The President never. believed you could pass a 
big tax increase even though it w6uld replace premium costs 
in ord~r to fund coverage, quali~y, containment. So, 
although they did a lot of very good work, he was not 
satisfied he would get what he wanted out of the conventional 
approach to health care. 

so, then he. decided he wanted Ira to work primarily 
for him out of the White House because he also didn't want to 
have to deal with one agency fighting with another agency 

. ,fighting with.another agency, and pieces of health care were 
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lodged in different departments of HHS, in Treasury, in VA, 
in DOD and then, you know, some .other placie~as well~ 

He wanted to try -~ instead of having to ~eferee 
fights between an agency and then somebody thinking their 
turf had been taken; if he said, "HHS,. you do it, II or ·he said 
to Lloyd Bentsen, "You do it," or whatever, he wanted to try 
t6 set up a system so that eveiybody had to participate but 
that it would be run out of the White House. 

He wanted Ira to do, basically, the det~il policy 
work, but then he also was trying to figure out who could, 
sort of, front it, and, again, he didn't want anybody who had 
an already existing institutional identity running it. So I 
think that, you know, ·he probabiy'thoughtabout other people. 

I remember' one time Bob Rubin and Carol Rasco and I 
were talkin~~fter one of the economic meetings and, you 
know, Bob was saying,. "Somebody'sgotto,.do this health care 

. thing, but we got to do this other stu'tf." I mean, everybody 
was,sort of, just -.:.. and Carol 'R~H;CO was saying, "I've got 
to 'put together' a domestic policy· council staff ,I! and we also 
were cutting the White House.staff by'25 percent, which was a 
huge burden for an ,activist president to take on. 

I mean, we we~e doing all of, these things, some of 
which were undermining other of our objectives. So, at some 
point the, President said tome, he said~ "Would you work on 
and pretty much sort of lead his health care effort inside 
the White House?" And·I said, "Well,. it's probably.like the 
education idea in 1983. When you asked me to do that, our 
friends thought it was a terrible idea, and our en~mies 
thought it was a terrible idea. 

I remember going· into 'his office; in the Governor~s 
office in '1983; when he had asked me the day before if I 
would chair the Quality Education Standards committee, and I 
said, "I don't know. I'll do it if you want me to do it," 
and then I went in to him before he was going to make the, 
announcement~ I said,"I don't think it's a good idea. I'm 
really nervous about this. I don.'t think· it's.a good idea." 

He said, "Well, . look on the bright side." He said, 
"If you do something, our friends will say it wasn'.t enough, 

, and our enemie~ will say it wa~ too much, and. if you do 
nothing, our friends will say,'you shouldn't have her do it, 
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and our enemies will say, see, she couldn't get any;thing 
done." 

I said, "Well, this is very comforting.," and he 
said, "Oh,"come on. It will be a 'lot of' fun." So, he goes 
out there and says I'm going to chair this committee, and all 
:that stuff happened. So, it w!3.s sort of the same thing here. 
I said, "I don"t know." He said, "Well, 100k,tI he said, "I 
want you involved in __ you know,' he said, . til don,'t want youII 

coming up here and sitting'around not doing anything. tI I 
said, .iWell, thanks a lot. tI He said, til want· you involved. 
I want you to work .. I want youtci be part ofthis.tI 

Q What were youthinkiryg about doing before this 
came up? 

MRS. CLINTON: We, since these conversations had 
started about health care,sometime,in December or January, it 
wasn't a total surpr:ise at the' :endof.:ranuary that the 
announcement was made.. I mean; the, decision had been made at 
some point. I didn'thaye. any particular agenda ... I, mean, 
this was all very new to me •.. ' 

I've"always been ~ctfvely involved'in Bill's 
political campaigns and,actively involved on issues, health 
care, education, children's 'issues, things Tike that, but I'd 
also always worked. So, I mean, in a sense, when I did the 
'83 Ed~cation Standards,: it was another on~ of,thoseyears 
where I just, basically, 'took a big hit on my income, and I 
just didn't care because I thought this was much more ' 
important, but I always stayed. with' my law firm, and I always 
tried to do as much as I could to pull my weight. 

So, here I wasnit going to be working. I mean, I 
couldn't f igureout how to do that. ,So, I was-- you know, I 
'just wanted tO,be contributing~ I wanted to be helpful in 
whatev.er way I 'could·be. helpful, and this is what 'he wanted 
me to do.: So'I said this is'what ~'ll do. I mean, I don't 
know if Lisa or Melanne I ,don't think, when they came to work 
for mej t ~aid we were going to do health care .. 

I meari, w~ didn't really know. Imeari, it was, 
sort of, in the works, and I think there was a lot of people 
who even internally thought that maybe the President would 
change his mind. I mean, I'don't think I said anything to 
anybody. I don't think I said anything to my staff, because 
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I didn't know for sure whether, when'he 'got, up here, he 
thought it would' be a 'good idea, whether people would say 

Q :Did you indeed talk about the political risks, 
some of it in Arkansas j how they're going to, say she's co
President and;X andY'] You know the specific opposition 
questions. Som~ ofy6ur friends I know were concerned'about 
that. 

M~S. CLINTON: Yeah, and we did talk about it, and 
I think other people talked' to him about ' it',' and certainly 
people talked to me about it, and I think probably,' to a 
certain extent ,we did, not .realize', and I don't mean this as 
a criticisfu~ but we did not realize how much more status quo 
conscious Washington was than even Arkansas was. 

I mean, ,in Arkahsas and in most of the states 
during the '80s, there was ,a 'much more, open mood about 
getting things done, and: trying new, ,things and experimenting 
in state government, and so many gub~rnatorial spouses were 
involved in~ignific~rit,p~ojects, I mean, taking the ball and 
going further than had ever been gone before~ 

, Even women who worked full-time, which,when I 
first started as a First Lady, in Arkansas, was considered 
really weird,by the end of Bill's last, term was very 
commonplace 'among many of the women of my generation, 
certainly. So, I thin~ we heard ~ll that, but we'd heard it 
before, and we had survived it, and we had been able to 
produce something. 

,So, ,I think even though we'd heard it and he 
evaluated it and analyzed ~t,I think his perspective this is 
a very important. You are somebody who has some experience, 
even though limited, doing some oJ these things. So, look, 
you're not going to be doing the work~ You're not' going to 
be running the numbers. 'You're not an actuary, but you can 
put the ,human face on it. 

So, that seemed like it would be a good idea. You 
know, I remember a friend of mine sending'me, you know, some 
of the coverage of Eleanor Roosevelt. I mean, she took 
you know, she testified before Congress. She called up and 
harass Cabinet members., I've never done anything like some 
of the things she did. , 
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. SO;Itho~ght; well,there would be a way to, kind 
of, walk this line, and I really did not fully appreciate 
what a firestormthis decision would create·.and how it would 
be read in so many ways that weren't intended. I mean, I 
really ~hought I had ~- he had asked me to do something. 
That was my job for this Administration. That's what I was 
going to do. 

Q How big a job did you think you were taking on? 

MRS. CLINTON: I thought it was a' big job, David, 

but I· don't think that I fully appreciated the incredible 

personal investment that people had in health care 'as an 

iss.ue that touched everybody. I mean, you know, when I did 

the work on education or even when I did national work on 

education training or things like that, there were many 

constituencies that felt,a personal stake, but all of a 

sudden there were 250,000,000 experts on this issue. 


So that just;th~ very natur:-e of.the issue meant 
that it was bigger than. anything that had been taken on for a 
very long time. I also never . saw' .myself. as' the only person 
taking it on~ I mean~ I thought. I: had a very discreet task, 
basically. It was to. put the human face on it. It was to be 

·the visual symbol of the President's commitment to health 
care while he was doing a lot of 'other things, so that, when 
I would travel somewhere, people would .know that President 
Clinton hadn't forgotten that 'health care was important. 

When I'would g6 to.the Senate in the middle of the 
budg~t debat~s, people worild know' the President was still 
thinking about health. care even though he was fighting over 
an economic package. So, I saw it as sy~bolic,I mean, a 
huge amount of work, and I understood the upsides and the 
downsides ·of the symbols and I also understood, as many 
people never tired of telling me, that, you know,. this is 
could be ~ disa~ter, that I could get blamed. 

I have to be ~-you know, I can only be true to 
myself. That didn't bother me. My feeling was th~t this was 
so important. !:Ie wanted me to do it. I cared deeply about 
it. He comes with anything. I mean, if·! had done nothing, 
nothing, I would have gotten heat. I ha~e now.concluded that 
there is no way to avoid getting heat. 
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So~ better t~ get heat trying to'do something 
important to people that could really help people than to get 
heat for doing something you don't 6are about. 

Q At that point, before you actually start the 
process, ho~did you See the political landscape, I mean, the 
opposition and so forth. I know you've talked about Truman 
and Eisenhower and gone back ~~d done the ,research on that, 
but where did you see it?, I mean, I had a conversation ' 
yesterday with 'somebody that you like and admire, too, and 
was 'thinking, 'in my life there had been three great ' 
governmental enterprises. There's the Manhattan Project. 
There was the Marshall Plan and going to the moon, ~nd each 
of these were enormousundeitak{ngs that-- you know, but 
they all took a lot of time. " 

MRS. CLINTON: Yes. 

, if, 
Q, And this,pe:rson,said it ,

like the moon launc,h, it'hadbeen a 
mi

Clinton 
ght have been better 

launching 
pad, and we're going ',to"get there 'down here. That's just a 
-- that's not ~criticism, just-~ 

MRS. CLINTON: No, no. 

Q -- background. How did you see that? 

MRS. CLINTON: Well, we saw it in a slightly 
different way. Oui fiisf p01itic~1 assess~en~ was that no 
matter what ~e did it w~s going to be hard to do, and giv~n 
the recent history, don't even go back as far as Truman, but 
given the recent history of the difficulties, well-meaning 
people iri good ~aith had reaching consensus, it was not going 
to be easy to achieve under any' circumstances. ' ' , 

We also believed that our best hope was to ,do it as 
soon as possible instead of waiting~ because the history of a 
lot ot' these reforms is they do take a long time, but there 
hadn't been a real serious'national proposal since Nixon. 
So, you had, you know, 20-odd years, where ,there had been a 
lot of stuff happening on the margins, which, in many ways, 
had ,made the problem wors~ without any consensus arising but 
that it was absolutely clear we knew what all the choices' 
were. 

We knew what the choices were. It was a question 
whether we would have the political will to put the choices 
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together in any kind of package that could garner a 
consensus. . So, in looking a.t it from a political 
perspective, our first hope was actually to get health care 
reform into budget reconciliation, and. that was the Very 
strong ad~iceof the democratic congressional leadership~ 

The first meeting I had with Dick Gephardt, which 
was, like} early Febrtiary, we had lunch together. Hecame 
in, and he: sa~d, "We have to move this as quickly as possible 
and try to get it into budget reconciliation," because he 
said, "Based on my experience,. I don't care __ this isII 

proved prophetic. He said, "I don't care what you do, how 

many concessions you make, you will never get more than 51 

votes." 


That was the first meeting I had with Gephardt in 
the Seriate. We,then had a consequeht cieetlng with George 
Mitchell, who'similarly said, "You've got to try to get 'it 
into budget reconciliation," because he said, "I don't think 

.. we can ever put anythi.ng together tnat· will work that can get 
60 votes in. the current -Senate." 

That w~s the geneiai'~- I mean, that was the 
general consensUs of a lot of the -- the' leadership on the 
outside .. Now, we,then, began -- part of our problem that is 
now looked at in retrospect without. the· context at the time 
is we started in late January with the idea we could be done" 
by May 1st. because we hoped to be able to get. it into budget 
reconciliation. 

Now, ther.e was, some disagreement within the White 
House whether that was doable, wh~ther it was a good idea, 
whether we should even try it, whether we would weight down 
the Congress, you know., all that stuff, but the argument was 
decided in faVor of'at least trying to get it into budget 

.recohdiliation . 
. ,,' 

So, . part of what poor Ira ,and everybody working 
w.ith him was doing was working urider thi~ horrific time 
pressure to try to produce something that would at· least be 
credible enough to that you· could stick it into the budget. 

Q ,Could we pause.. f.or a moment 

MRS. CLINTON:· Yes 
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Q On "poor Ira"? We have the impression, that he 
didn't exactly volunteer for this duty, that 'there were other 
things, ,including job training and programs and so on that he 
had spent 'a lot more time working on than health care, and 
that you really said, "I want you. -I need you on this."-Is 
that -- ' , 

,MRS. CLINTON: Therewere'three things he was 
,interested in., He was interested, in health care, job 
,training and apprenticeship, and during the campaign he had 
don~ some ~nalysis of the' Defense Depaftment budget, ~nd he 
thought there was a tremendous amount of misspent money. So, 
he was interested in, you kh,ow, procurement reform, and 
things like that. Those were the three things he was 
interested in. ' , 

Really, it was the President who said, "If those 

are three things you're interested in,' I need, you on health 


,care now." Ira would have'anY,of it or all of it, ,you know~ 
He would have tried to do all three' at 'the same time if he 
thought that/~ what the:president,w~nted him to do, but I 
also worked with Ira. " 

So, if he was somebody that, if that was 'one of the 
candidates that the Presid~nt was comfortable with, he was 
certainly somebody that I had worked with, had a great deal 

,of respect'with - 

Q ,You worked with him where? 

MRS. CLINTON: We were on the National Council on 
the Education a'nd the' Economy.' We had done the 
apprenticeship. 'We had done, ,youkIiow , America's Choice" you 
know, Low Skills, or High Wages. ,Then, I had been hired by 

:the council, with all appropriate conflicts of interest check 
to draft the legislation which we presented to Kennedy's 
committee. ' ' 

So, we had worked closely together over about three 
or four years, and I'd known Ira ever since we were in 
,college together~ So he was somebody that although had been 

an acquaintance of mine 'had also been a friend of the 

President's and had done this health work. 


See, you can go back --' I me'an, I pulled out a memo 
thatI,ra wrote December 28 to Bob Rubin. So, this is before 

, the ,decisions' were made and, you know, "I feel strongly we 
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cannot accept the status quo when it comes to health care 
reform. We must make a full assessment of ,this issue. I 
don't believe the President-elect can fulfill his commitment 
to increased real living standards for most Americans unless 
he' acts quickly and ,decisively to control the growth of 
health care costs. Ii So, I ,mean, Ira was deep into this in 
December. 

Q That's great., This is very good to have this. 

MRS. CLINTON: Yeah. I mean, if you read Ira's 
memo -- I mean,' lots of time Ira and I would, talk, and he 
would draft a memo putting it into, yo~ know, documentary 
form to give to the President or Bob Rubin or somebody else. 
Ira predicted everything that would happen along the way. 
I mean, the rap he gets about not bei~g,not political is so 
unfair. 

Q That's,inter~sting, because that's the deal 
with -- I think it's fai~:tos~y he'feels that, too. 

MRS. CLINTON: Well" but, I mean, I've, got the 
documentary evidence, you know. I mean, he -- anyway. So, 
we all bought off on the budget reconciliation strategy, 
because it's what the leadership wanted us ,to do, basically. 
So, that's one of the reasons we got, working so hard. 

NOW, we made what turned out to be a tactical error 
because, again, I think due to ourwa.shington inexperience, 
we had no idea that creating a task force would run afoul of 
some law'. I mean, 'I was astonished, when' somebody from the 
legal coun~el's office walked in and said, you know, "You've 
been sued by this right wing group that, as far as we can 
tell~ consists of a man and a wife in their kitchen c~lling 
themselves the American College'of Physicians and Surgeons," 
or something like that.' , , 

I said; "Sued for what?" They said, "Fo~ violating 
this'law, you know '(inaudible) , and, I mean, it was just 
astonishing. So, you know, we ,saw it, as I think it was, a 
right-wing device to suck up a lot of our time, get us off 
course. At the time we didn'.t'know who knew about our 
strategy to try to get it 'into 'budget reconciliation. . .. . . 

So, we thought this was another one of their very 
clever ways of trying to make it impossible for us to meet 
the int~rnal deadline, which, you know, forced Ira and 
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everybody to work even harder to bel. you know, even. more 
focused than they had been. 

There was another mistake made along that line l 

which, again, I think is perfectly understandable within the 
context of the time, and that was we didn't want to talk 
another about getting this into 'budget reconciliation. We 
also didn't want to talk.a lot about all of the options that 
were being looked at beca:use t'tle economic team wanted 
everybody's attention focused on .the economic package. 

Q That's intere~ting. 

MRS. CLINTON.: So, I mean, Ira was, basically, told 
to give no interviews. Don't even return phone calls. I 
mean, just, basic"ally, don't talk, and I was told to talk in 
generalities, because part of what we .didn't want is to upset 
the delicate balance as'I(Je went through the weeks on the 
economic package.,., , " 

" 

Q Excuse me., You, were told by whom? 

MRS. CLINTON: By,' you' know, "the powers that be in 
the White House. I'll give you a couple of examples. I 
mean,. I don't remember the exact timing on these. I can find 
them if it were important to you, but at some point Treasury 
ran a list of possible revenue'sources l which l of course, 
we'd asked them to do. Among the possible revenue·s;ources. 
were some kind of excise tax on wine and.beer. 

Immediately I it got leaked.. Immediately, the White 
House got a letter signed by every California ~ember of 
Congress saying l "Don't you dare tax ~ine/" and the subtext 
was, "We're not going to vote for·~conomic packa~~~ if we 
think you're going to tax wine in the health care package." 

I can't remember the exact timing on that, but that 
was one of the reasons why we were, basically, told to work 
as hard as we could, try to get it ready, but don't talk, and 
I think, in' retrospect"that was a mistake because I you know, 
at the time it was the right decision because we couldn't 
have kept all these balls in the air publicly. 

Then,'. we got a bad rap of saying we w'ere secret, 
and we weren't talking to everybody, and what we were trying 
to do was to 'help the Administration stay focused on health 
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care. So, we pushed that reconciliation strategy as hard as 
we could until we ran into the immovable S~nator·Byrd. 

Everybody went to see him on this. Jay Rockefeller 
probably prostrated him~elf. I mean, everybody tried. I 
mean, Sasser,Sarbanes. You know, apparen~ly, Byrd and 
Mitchell a:re'real close, but, you know, Mitchell; everybody 
tried, and he would not budge. 

I don't remember the~xact date when it became 
clear he would not budge, but at that point 'we had to 
regroup. So, the regrouplng was to try to figure out how 
soon we could get it done to get it introduced so that people 
could see the relationship between health care cost . 
containment and universal coverage with the economic package. 

So,· a lot o~ the decisions· had been preliminarily 
made during -- you know, they were made very preliminarily 
during Feb.ruary, March 'and Aprii baseq on what the .President 
outlined.. I mean, we lookedateve~ything. We looked at 
single-payer. 'We 160ked,atthe, yo~.know, .pure Jackson Hole 
stuff. We. looked at everything, ,~ut we began to really focus 
in on what the President saw as.~his kind of hybrid of 
managed competi~ion with price caps'with all the bther 
features. 

Well, during May, the leadership again got nervous 
about our talking about or sharing any paper about health 
care reform with anybody, because they·were·afraid anything 
'could b~ misinterpreted and could spook people on the 
economic vote, which ptit us again' in another difficult 
position, because we were briefing members. We were briefing 
staff members, but we couldn't giv~ them any paper, and we 
had millions of pieces of paper. 

Then, we had' that goofy lawsuit going on, Vfhich was 
trying to get paper, which the leadership said they didn't 
want anybody to have until the economic vote~as over. So, 
mean, these issues were all converging on us, and it was 

. creating resentments among some of the members who wanted 
paper. 

Q Sure. Sure. In this frustration that you were 
experiencing then at that time, what would you and the 
President -- you talked about it, obviously. I~m just trying 
to understand the -
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MRS. CLINTON: Well, I mean 

Q ~- sharing each other's thoughts. 

MRS. CLINTON: His focus was' on the economic 
package, and so he did not want anything to divert from that. 
I fully appreciated that." So, I viewed our job as making 
sure it did not interfere with or divert from the economic 
pac~age but keeping it alive' so that, when the time was 
right, we would be ready. ' 

We had enumerable conversations with leaders on 
both sides who, basically, were saying, you know, you just 
have to keep working and refining and not going public. So, 
then we went on to the 'next stage of our discussions with 
him, and we said, "Do you want an outline? Do you want, 
principals? Do you want 'a mark, or do you legislative 
language?" ' 

with very 'few exceptions; and, these include all the 
relevant committee and subcommittee chairs as well as the 
leadership, they wanted legislative language. Rostenkowski 
came in to see me, and ,he said, '''If you don't give me 
legislative language, nobqdy will think it's really, and 
nobody will think you've really 'done your job." 

I said, "But if I do give you 'legislative language, 
everybody in the world will be able "to, pick it apart!" He 
said, "That gets the process started. We've never had 
anything that has gotten the process started. So, give us 
legislative language." 

So, at the same time we then set up a legislative 
drafting operation, which was run out of,the Cannon Building, 
which used all of the legislative drafters, and Congress was 
deeply involved in ,this. ,I mean, members were on the,task 
I mean, staff members were on the task force. Legislative 
drafting was drafting., 

,so, anybody who was really in a po~ition of 
responsibility knew ,what we were doing, even though we 
couldn't ,go public about it at the time. 'So that was all, 
kind of rolli~g on. 

Q And, in fact, the' draf,ters were, drafting at 
Gephardt'sbehest. 
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MRS. CLINTON: Right. 

Q Cou~d use (inaudible) .for that task? 

M~S. CLINTON: ~ut we had peciple from the'White 
House up in the legislative drafting because, you know, I 
mean, there were constant questions all'the time about how we 
were going to do something. In that same conversation with 
Roste, here's what he says. +hiswas. probably, when, May? 
He says, "Here, I'll tell you:what's going to happen." 

He said, "The Senate's going to pass some' piece of 
grieve. It's not going to go~very much. We're going to do a 
little bit better, and then we're going to draft it in 
conference." That is one of the ,many unfortunate~xternal 
circumstances ·that he was no longer able to play th'at role, 
but that's how 'he saw what wa~ happening at th~ time. 

Q Let's hang.,on th~ task question, because we've 
gotten a kind of -- we've· talked wi:th Ira,. obviously, but 
we've also talked about a .number of, ·the mid-level people and 
some of the people who were just ,brought in. temporarily, and 
the picture that you get from! them is that they were very 
busy turning out paper, meeting deadlines, toll gates and so 
on, but that the decision-making wa~ happening someplace up 
above them where they really didn't know a hell of a lot from 
day to day as to what was goi~g on. 

In fact, a couple of people have said, in effect, 

"We spent 'a lot of our time trying to guess what they were

doing up there." 


MRS. CLINTON:' I t~ink that's ~ fair statement for 
the following ~easons. Firs~ of all, when we were under this 
very ~trong demand, really, from both the Hill and internally 
here not to let ve-,:y many peo'ple know what was going on 
because of the impact on the economic program, there were 
divisions of, responsibility .. 

Most of the people:~howorked on this task force 

had discreet responsibilities .. I mean, they were on a 

sUbcommittee dealing with medical ethics', or something like 

that. So, they w~re never intended to be part of the 

decision-making apparatus. 


The decision-making apparatus consisted of senior 
'White House people,: Lloyd Bentsen and his senior people, 
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Donna Shalala and her senior people, and then, as issues 
demanded, you might get a, you know" Jessie Brown or, you 
know, somebody else brought into' the mix, but the primary 
decisions were being made by the President. 

I mean, the President, every time and, you know,' 

Ira'would set up meetings where a lot·of these people would 

come to brief, even to present opposing points of view, but 

then they would he asked to leave the room, because' the few 

times where we left everybody in the' room we would then read 

about it, and then the phones would ring off the hook from 

the Hill, and people would start screaming at me - 

Q I wanted to ask you about that, because it's 

come up a number of times in very small groups, take the 

pledge we're not going to talk about this thing and 

everything, and bang, the next day it's in the Washington 

Post or X and Y., Talk about that a little bit, because we've 

heard this from '- 

MRS. CLINTON: Yeah. J think there were several 
things going on, and I think th~y are all understandable. I 
mean, ~he first is ~e didn't: arid, really couldn't have a press, . 
strategy ,for the health care task force because of these 
other things, but we also didn't have any kind of off-the
record bring people along strategy either, and that was a 
mistake, and I take responsibility for that. I didn't 
understand it at the time. ' 

, so; we didn't have a cadre of 'reporters who we 

were, basically, working with, even though they on 'the record 

with us because we were scared to death to do anything that, 

you know -- I mean, we were in' a meeting with .Tom Foley about 

this period of time, and there were only leaders there, and I 

passed out paper for leaders. 


He through 'a ·fit., He,said, "You pick up that paper 

right now." 


A PARTICIPANT: He said, "What are you planning to 
'do with these?" And she said, "Mr. Speaker, they're for the 
members." "Oh, no. You pick them up and take them back to 
the White House." 

Q Fascinating. 
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MRS. CLINTON: Okay.' So, I was getting it coming 
and going. Here I am trying to run what I have always tried 
to do in' everything I've ever done,. which truly is an open 
process, I mean, we had more consultation, we had thousands 
of people in and out of-h~re, an open process that will 
produce a good product but also one that I was being hammered 
about because every little word that came out they were 
scared to death was going to upset the economic package. 

So, that's where I was -~ now, there was another 
reason, though, that this is .important.is that in this 
decision-~aking process that I'm ~ure was frustrating to many 
of the ,people who were add mid-level within this, we always 
thought what we were doing was 'compiling the best analyses we 
could get of every single aspect of the health care system. 

We might dedide togoa different way than the 
analysis when 'it came to drafting, and the President made a 
lot of decisions where literally .We were.,~plit right down the 
middle, and hemade'the d~cisiort,~ but we would then have the 
backup, because what I alwaysthollght:is that we would get 
into a legitimate legislative ri~gotiating process so that 
somebody would say, "Well, did yo~ consider this?" 

We could, thert, pull off th~ shelf .all the computer 
runs, the actuarial estimates, and we'd say, "Yes, we 
considered it, and ·here's what the consequendes of that would 
be." So, the work they were doing, even though it didn'.t 
always lead directly to a decision, we always viewed as 
essential to the decision-making proces~'all the way through. 

So, it was very important what everybody was doing, 
and I think, when the toll books and other things are 
revealed, it was a huge undertaking, and it really was first
rate work. I,mean, the quality of the work and the 
commitment of the people doing it was really unparalleled. 
So, there's through in it,. 

Q Did you en10y this phase of the thing, 

MRS. CLINTON: .. Oh, yeah. 

Q I mean, as·the President said at the outset, 
this is the biggest, toughest bear of a subject, but did you 
like 'gettinginto it in all of the nitty-gritty? 
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MRS. CLINTON: I didn't get into all ,of the nitty
gritty, but I really immersed myself in it. I mean, I spent 
countless hours studying, reading', talking I quizzing, because 

. whatever the President came, out with I wanted to feel was 
totally defensIble and that I understood. So, I enjoyed 
that. 

I mean, it was, as he had told me, the most 
intellectually demanding ,issue that I had ever even thought 
about. So, for me, it was exciting, and as my level of 
competent increased and I could pegin to separate qut the 
rhetoric from the reality, I mean, I began to really 
understand why this was such a tough issue, because you had 
so many people who only took a slice of it and no more and 
could not understand all the other ramifications. 

The one thing that we were trying to do was to lay 
out a 'broad enough analysis so that literally we could say, 
"That's' a very good point,. ' Now, ,here's the way we looked at 
'it and the people we consulted about it. who' are the experts 
on this, and he:r:e is their.analysis. NOW, where do you 

.disagree with that?" . 

We were t,rying to set up eno\lgh intellectual 
discipline around it even though it was ,huge that we could 
deal with it so that we would,then, have a freer feel for 
the politics, but that was the idea behind it, and,I guess. 
the o~her thing that I would add to that is that as we b~gan 
going ,through this process ,with, you know, the toll gates and 
all of that, it really clarified a lot, of people's thinking 
because there had been so much reason about health care, and 
there had even been legislation drafted, but most people 
still didn't understand the consequences of what they had 
drafted. 

So that, for example, when we began to draft, we' 

took concepts out of other people's bills. Where did the 

mandatory alliance come from? Was that my big government 


'idea? That came out of Jim Cooper's bill. Jim Cooper had 
first mandatory alliance. 

,Now, he didn't know what he meant, apparently, but 
he used it in his first:bill, and he had.the cutoff of 1,000. 
So, what we did, then, was to real:).y analyze what it meant, 
how you could make it work. We set the cutoff at 5,000 
deliberately so we could bargain ,down. 
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I mean, that was ,why -- I mean"this who bill was 
constructed to be deconstructed, but it was his idea. Where 
did we get the idea of premium caps? From Nancy Kassebaum 
and Jack Danforth. We took it right out of their legislation 
because it was a darn good idea. 

So, at every step along the, way what we were doing, 
which had never ,been done before, was taking what often were 
theoretical concepts that so~ndedgood at Jackson Hole Qr 
sounded good at the Republic ,caucus and really figuring out 
how to operationalize th~m. 

NOW, some people, then, move away from their own 

ideas, as we later saw,' but they, were' their ideas, .and they 

were good ideas, and then, for political, they jettiscined 

them. The other thing we did which had never been, done 

before was he got into one process, every actuary from 

government. ' , 


,I was' stunned"~henI r~alized ,that' the 1990 budget 
d~al fell apart, in latg~,~ea~ui~~ because of inaccurate 
health care cost ,forecasting.~We~~,how could it have been 
any way other? They never'talked'to each other. So, one of 
the things that,I,just absolutely insisted on and ,which Ira 
brought to pass after, you know, really a lot of effort was 
really making the HCFA arid you know, SSI and the, you know, 
VA, every actuary had to work off, the same basic level. 

That is why eu;; bill, 'even though ,there were slight 
differences with Reischauerwas, basically, a clean bill 

,because it was done right, because we had r~aliy pushed the, 
actuaries, which was why I was so disappointed when some 
members, without understanding the costing, understanding the 
actuarial analysis, said it was fantasy or whatever. ' 

Itwas:vetyunfair, pecause the work that had been 
done was so disciplined and really carefully ,done, and the 
first time ever in this government that we had decent 
numbers. So, the problem was -- I can't say that ,they were 
100 percent accur'ate. You can't do that, but they 'were the 
very best numbers that anybody had ever put together on 
health, care costing. 

So, all of this was going on. Now, I don't think I 
met most of the actuaries who were literally locked'in the 
basement over there 24 hours a day, but I saw a lot of their 
paper. They ,may not feel like they were part of the 
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decision-making.' Their work was critical to making any of 
this work. 

Q Could you go back to --' you had to educate 

yourself, too, about the history of this, Truman and 

Eisenhower. You, brought that up. Did you call in people 

from those administrations, the Bob Balls or whatever? I'~ 


just curious. 


MRS.'CLINTON: No. I mostly read,'youknow, 
political science accounts, and T read some primary source 
documents. The 'people I talked to were the people I talked 
about the Medicare situation with, and there were a lot of 
people around who had'remember that. There weren't very many 

'I knew who remembered Tru~an, but there was enough 
documentary stuff ·around.about Truman. 

Q It's the same slogan - 

MRS ..CLIN1oNi,. ~x~ctii.the.s~me, yes. See, I 
thought the -- I thought th~.landscape had changed. I mean, 
if you go back and look at -~ 'the ·Truman thing is, actually, 
very instructive. He ·tried three times .. There's a lot of 
interesting primary source material .. 

, The AMA assessed·its ~embership. I mean every AMA 
member had ·to.pay for the lobbying campaign against Truman, 
'and for their time they were.as sophisticated as the 
opponents now are. They. had comic books about how this was 
going to take, over and destroy the medical syste~ in every 
doctor's waiting ·room.· I mean,they really were smart about 

, how they did it. 

You see, 'back in' Jamiary, February, March, ApriIi' 
May the AMA was for employer mandate. The AMA could live 
with some kind of cost containment. They weren't sure 
exactly what, but that's what they were telling us. The AMA 
had·long been on record for universal coverage. So, we saw 
.theAMAas not a, you know, full, embracing ally but at least 
friendly to our goals. 

Q The land~cape had changed more than the climate'? 

M;RS. .CLINTON: Right,. because, we thought, if we 
tould get the providers -- we did, kind of, a political grid 
about who we knew ,we co~ld'never get on certain issues and 
who we thought we could get, and we have a lot of letters and 
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memos from a lot of these organizations, I mean, you know, 
the Chamber wrote'and said they'd be with us. NAM wrote and 
said th~Y'd be, with us. 

We had every reason· to believe that what we were 
piecing together would work for these groups. As I said 
,earlier 

(End' of tape.) 

MRS. CLINTON: . we were learning ,from the budget 
process and what. the leadership was telling us was not to 
come with something which were tablets from on high but to 
come with something that was defensible but could be pulled 
apart that members could feel some ownership over. 

So, that's why', from the very beginning, the " 
President, "We have no pride of authorship. Here's our 
botto~ line," and universal cover~ge didn't just mean 
universal co~erage. .Itmean~ ,cost containment because, based 
on our analysis, you qan't, get one without the other. So,' 
that's why we used that. 

Q John Rother told us that the first time that you 
met, you and the President, that you pumped him for what 
happened'with catastrophic - 

MRS. CLINTON: Right. 

Q That's the education 

MRS. CLINTON: That's ri'ght. 

A PARTICIPANT: Well, and it was clear that that 

experience (inaudible). 


, Q It comes up in the political discussions on the 
'Hill to this day. 

A PARTIC:tPANT: -- and had so much to do with 

their participation. 


'MRS. CLINTON: That's right. And part of what we 
learned from that, and that's why we find some of these 
lat~st efforts like the so-called mainstream to be such 
political starters; is you're not going to take $260- to $300 
billion out of Medicare and not give those guys something. 
mean, you're'not'going ,to do it. 
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NOw, you can get away with I mean, in fact, 
. during the budget, debate I got pulled into it. Moynihan 
called me one day because he was in a huge argument'with 
Rockefeller, ,and this was probably, ,I don't know, June, 
maybe-

A PARTICIPANT: Yeah, because you went up and 

talked to a number of s,enators after. that. 


MRS. CLINTON: Well" and, you know, 'Moynihan was 
just upset because h~ had his -'- you know, I mean, he's got a 
terrible committee, face it. I mean, trying to piece 
something together for him is very difficult. So, he had a 
lot of the r~publicans and some of the deficit democrats 
wanting'to take '60- 70 billion out of Medicare and then not 
so much out of the gas tax or whatever else they were looking 
at. . 

Yqu had Rockefeller saying, .."You cannot db that to 
Medicare. 'We ne~d the Mediqare savings for health care 
reform, and you can~t go ,abov~-,- I think Jay said 19 
billion. So, you know, Moypihan calls me and said, "How far 
can you go?" And I said, "W~ll, we can't go to 60 or 70 and 
expect to have a bill that is going to work, because we won't 
have anything left to give~~ . 

So, we worked out whatever we ended up with -- I 
don't remember what it was --'over a period of time, and we 
changed the formula for how it was, going, to be,allocated and 
all of that, but all those disc~ssions were going on 
simultaneously, and what we: thought we were learning as we 
went along what was the real polit'ical hot buttons were.. 

We knew 'from the -- I mean, I had a meeting with 

John Motley back in March, probably, I don't remember, in 

John Lafalsa's office.. I mean, I knew John Motley 'and Jack 

Ferri~ ~ould be against us no matter what: 


Q You knew that. from. Arkansas, right? 

MRS. CLINTON: Well, we knew it from Arkansas, but 
we also knew it because --' I mean", Jack Ferris, shortly after 
this effort started, was in the newspaper saying, you know, 
there's no constitutional right to healt,h care, and these 
people don't ,deserve anything. I mean, it was' a real hard 
line ideology, and it was also fueled by how much insurance 
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they sell and how many of their members are insurance agents. 

So we knew they'd never be with us, but that was 
one of the very' few groups that we ,totally wrote off, and we 
really t~ought we could put together enough support, you 
kn6w, in the middle to counter-balance that. So, the bill 
was primarily put together because we thought 'it would work; 
it would save us money; it would get the deficit under 
control, but it was also put together with an eye toward the 
politics of what would,' happen when it started -

Q Let's talk about some of those political 
tradEwffs, yeah" that were made, how 'they were made and, sort 
of, what you got in return'. You 'mentioned AARP, for example. 
They got the two big -

MRS. CLINTON: Right. 

Q",.:.- .big things'" but one of the things we wanted 
to,' in this book, is to trY~ if ,we are successful, to give 
people who are Qutside'the',system a ,J::>etter understanding of, 
sort of, how people who are trying to do.something big, how 
they really deal with .each othe~ and so on. 

I :' 

NOW,'. you ,are sitting there thfnking, "We're going 
to need AARP on this thing," and AARP's people, in one sense~ 
are' already taken care oL They've got Medicare. So, "What 
are we going to do to give them a reason to invest in this?" 

MRS. 'CLINTON: Right. 

Q Could yO? just, sort .of, walk us through how 
that concept goes? 

MRS., 9LINTON: But,. see, before we got to that 
point, there was ari analysis that substantively let us to . 
conclude two things -- that providing some basic. prescription 
drug support and some basic long-term care support would save 
us money. I mean, you know, if you look at the admissions of 
elderly Americans at the hospitals, last· I looked it was, 
like, 23 percent are related to prescription problems, either 
failure to get it, they got the wrong ones, whatever. 

So, we knew that Medicare, as currently 
constituted, was not as cost-effective' as it needed to be 
because you were paying for hospitalizations when, for less 
money, you could pay for prescription drugs. So, we first 
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reached the level of believing that this was a good thing for 
the entire system, and it was ,also'a good thing for the 
Medicare recipient,. and then it, also had.political benefits. 

So, it really was a rolling kind of analysis, and 
we had a number of ,meetings with Ro.ther 'and with Horris and 
with Dietz and with other I?eople'. ' 

A PARTICIPANT: But this is an important point, 
because there are those who ,say that, you know, this is just 
an attempt to buy off the senior lobby. They figured they 
need prescription drugs. They need long-term .care; ergo, 
they go in the plan, 'but it was really 

MRS. CLINTON: ,That's right. 

A PARTICIPANT: You know, the cart came before the 
,horse. It was the other way around, or was proven,and the 
President felt. very stropgly'about prescription drugs, I 
remember, in all of the. discussions. ' 

MRS. CLINTON: Well, when he had - you know, you 
remember that time in New Hampshire when, he literally met 
that couple who went without food~ 

Q Yes. Right,. 

MRS. CLINTON: I mean, ahd so. then he had people 
start looking into it, and everything came back was how penny 
wise and pound foolish can you get? I mean, you deprive 
people of prescription drugs~ I had a personal ex~erience 
when I,was in the hospital with my 'father, ,and I had lots of 
hours on my hand. " , 

People would drift up and talk to me. Everyone 
wanted to talk about health care, and', you know, one time I 
was talking to the hospital pharmacist. I said, "Let ,me ask 
you something." I said, "Do you have problems with people 
not getting their prescriptions filled?" And he just 
launched into this tale about how every day people are 
disc~arged from the hospital. Every 4ay they come and they 
take the prescription, they lay it down, and they say, "How 
much will this cost?" He tells them. They go without. 

'Then he said, "And I can guarantee you, II he said, 
"I can go into our r,ecords I because then they I re back I you 
know, like in a month or two or. three." So, what I believed 
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based on the ,evidence was, for me, reenforced by the 
conversation I had d:uring my dad's illness. 

So, we came back with that proposal, but it was a 
proposal that, we thought was the'right thing to do and that 
we knew AARP going to'be a player'in this no matter what 
happened because one of the President's, goals was to slow the 
growth of Medicare, and you cotildnot slow the growth of 
Medicare if you didn't get underneath the expenditures and 
start trying to figure out how you could exchange high-cost 
expenditures fqr lower cost expenditures. So, that's .one of 
the examples. 

Q Could I --- I was going to ask you this anyhow, 
in ,this conversation, but the 'death of your father, can you 
talk about that, how you were affected ,by that process and 
the timing of it? I've lost my parents. David's lost his. 
We know something about -- ' 

MRS. CLINTON: We,::,it wa's very' difficult. I mean, 
it was difficult in many 'ways, obviously, but it a;Lso just 
took me out of the whole process for a month, and then I was 
only really -- I mean" I w.as back, in and I was working, but I 
was pretty much out of it ,for a while after that, t'oo. 

, Nobody, in my family had ever-been r,eally sick until 
my father in his early '70s had to have a bypass. So, we, 
didn't have aldt of experience with hospitals. I just kept, 
thinking-when we were there an'd the doctors would come in and 
say, "We're going 'to try a new drug'," nobody: said, "How much 
does that cost?/I Nobody said, "Don't do it./I 

I mean, you just had a totally different take on 
it, and then, when my father, when they took him off life 
support and they said, "He's going to be dead by tomorrow;" 
and he didn't die, and, you know, ,he really just kept on 
going, which I thought ,was very characteristic of him, then, 
you know, they said, "Well, we're going to have to;do a 
feeding tube, and we'll have,to transfer him to a nursing 
home. So, once we can get him stabilized and we do the 
feeding tube, and then, within about 48 hours, he hqs to be 
transferred out./I ' 

Well, so ,then we began to look for nursing homes, 
and then I realized if my father had stayed on life support 
my mother would have no financiai worries, but, because we 
made the tough decision to take him off life support because 
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we really believed that. would lead to the end, but thank God 
he was still alive, she was going to have to pay, and we were 
going to have to pay for nursirighome care, because he wasn't 
eligible for Medicaid, and he was. going to need 24-hourcare 
with. a feeding tUbe, and Medicare wasn't going to pay for it, 
and th~n he died. 

I knew many people 'who were in exactly that 
situation. In fact, I had a friend during this time there in 
Arkansas who I was talking to'about nursing homes, because I 
knew her mother had been taken off of life support, an<;i four 
years later was still there in the nursing home. The family 
had sold the famiiy home. They had sold everything. 

So, the long-t~rm care piece of it I also could see 
what would happen in ,the absence of some kind of support. 
Again, as I said early on, we had -~ I mean, there was' 
nothing that we proposed which was made up.. There were 
examples· everywhere in: America. " ', . 

• r • " 

If you looked at. Wisconsin: under Russ Feingold, 
when he was a state senator, tl1ey, put in a long-term care 
system, and they stopped building, nursing homes, and their 
long-term care system ended up saving the state money, taking 
care of more people than could have been taken care of under 
the old Medicare-Medicaid rules, and I went and visited a lot 
of their facilities and came. away a true believer. 

I'll give you· one. example. Remember the .place we 
went in Milwaukee, which was in a kind of modest 
neighborhood, still·predominant white ethnic? The. people 
there were largely debilitated, but they had pooled all the 
resources these guys got from SSI, Medicar~, Medicaid, 
everything else,. and' they were, able to provide a continuum of 
care because they had a waiver of an experierice. 

They were able to do things that saved money, saved 
lives that were just rem~rkable that you couldn't go next 
door to Minnesota get done. So, we had a lot of examples 
about what would work if we could get them into the law. 

Q Did you,-- when you came back from your father's 
death -- this seems, sort of ,silly, but did it change you? 
Did it make you -- I'm trying to understand when you came 
back into the health process 

MRS. CLINTON: Oh, I think it probably 
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Q -- ,what you thought about that. 

MRS. CLINTON: I think it upped my morale 
commitment' even more than :it was. I mean, I·felt -- you 
know, I felt, like, what had -- you know, my father had 
gotten excellent care, and we were'very lucky, but I just had 
too many personal experiences even during that time'with 
dealing with, you know, my father and thinking about my 
mother and all of that, not, .to realize. what a totally 
devastating experience health care problems are for people 
and how everybody suffers in silence on ,their own. 

I mean, it's. like what we hear about so many other 
issues that -- you know, people think it's their fault, you 
know. Somehow it's their fault that they can't afford 
prescription drugs. It's their fault that they can't get 
their parent 'into a good nursing hoine because they can. only 
afford one.that everybody says is terrible. 

. ,~ , 

These are, systemic pro~lem~, ',and we are being so 
shortsighted in not resolvipg,them t9,our b~nefit. It's not 
,like. we are doing the only thing available to us. We are 
turning our backs on all of these solutions~, I remember one 
time when we were at st. Vincent's, and my wonderful press 
secretary was there much of the time, and Sister Margaret 
Vincent, who had been a 'CEO of the hospital and one of these 
nuns that, ,you know', . just -- why doesn't this woman just run 
the world and solve the problems for the. rest of us? 

\ 

She came to see me, when we had made the decision to 
take my father off life support, and we were walking up and 
down the hall, and she was talking to me. I said, "Sister, 
what do you think about all this health care debate and 
everything that we've got ourselves into?" 

,She just looked cat me, and she said, "You know, 
what you're trying to do is the right thing, and i~'s going 
to be, very difficult, but I'm going to pray for you, arid 
don't give up, and I'm going to be there for you, because," 
she said, "l.'v~beenin this .business for 50 years," and she 
said, "In every year Isee·how we just don't tr~at people 
right." , 

So, for me; I guess I came' back even more convinced 
that this was not. only the economically, politically smart' 
thing for us to take on, but it was the right thing to do .. I 
know sometimes people·saythat I sound, you k,now, moralistic 
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and all that, and I really try not to', but some of th{s is so 
obvious to me. 

I mean, ± find it very hard toaccapt membe~s of 
Congress who are well-insured looking me in the eye telling 
me people don't need wha~ they have. So, I think, if 
anything, you, know, any father's experience, even though for, 
us it was a relatively easy one, as those things go, because 
we didn't like so many families do" really reinforced what 
this was truly about, that it was some policy, long abstract 
discussion that people could have because, you know, they 
Were well taken care of, and forget the co?sequences. 

Q When you come back to Washington, can I ask you 
a different kind of question about dealing with political 
people her'e?', What about the. republicans? Did you ever reach 
out ,to Dole, bring him over here?, ' 

" ' MRS. CLINTON: , I ciid everyth;ing I knew to do. 
Maybe there were' things I 'could have, done in addition to what 
'I did, and it wasn't just,me. Others,were doing it as well. 
I mean, I have lists of theme~tings that I had. I mean, I 
had countless meetings. l' mean ;'like , I said, we took the 
Kassebaum-Danforth premium cap. 

I remember when they came over and met with me in 
the OEOB with Conrad Burns and Goodman,,' and I remember 
saying, ~Well, you know, ,we've looked at all of th~ devices 
people'have proposed,some that are very regulatory, and ' 
reject those. We don't think that's the right way to go, but 
we also don't believe managed competition will necessarily 

, work to lower 'costs, but we think your idea will." 

What I always found, and I don't mean this 
'critically, because I think, from their perspective, it was 

in the' middle of a stimUlUS defeat where'they close ranks. 

It was in the middle of the budget battle where they closed 

ranks. They were not sure what their marching orders were 

going to be. 


So that 'every time we reached out they moved away, 
and the President has said that publicly, but it's really 
what happened. In May of last year when we weren't going to 
go into budget reconciliation, but we were going to produce a 
bill, Senator Chafee came to see me, and I said, "Well," I 
said~ you know, "your bill has a lot of things in it." 
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He didn't have a bill, but·you know his general 
concepts; he, had some ,concept papers that were going around. 
I said, "You know" .you· have a lot of things in it ·that we can 
live with and, we "have to work out the mechanics of it. Do 
you want to work together., I said, "We would be happy to 
turn over OMB. We will run,ariy numbers you want. We'll do 

'anything you ,,want to try to move thfs,forward." 
. . 

He said, "No, no, you go with your bill, ,and I'll 
write my bill, and then immediately thereafte'r we will sit 
down." 'It never happened, anq 1'did it on the Ho,:use side 
too. You know, I met with the Wednesday group, the Thursday 
group, I met'with'all these groups. I had about 20 
republicans ,who I thought were like, me, moderate (inaudible) 
on this. 

All' during -- even with the budget battle -- we 
kept bilking. And we' just basically tried to ignore the I 
mean, I went to Dole' s,.office. when he was being followed by 
60 Minutes. I went 'onand .onabout. how wonderful it was to 
work with Senator D.ql~.', .I.mean I,' was doing everything I 
could.think of that would be :....-.youknow, brick building 
b~cause I kriew, event~ally we'd ha~ediff~rences, but I wanted 
to narrow the differences. I wanted to sign off on as much 
stuff as we c:ould sign off on. 

Well, on'the House side, we c'ontinued to work with 
a lot of the republicans,'and I'li never forget,during the 
days leadin~,up to the budget battle ¢everal republican House 
members 'called me to ,tell me how sorry they were they 
couldn't go for the,budget.' I mean, I had one member 
whispering, 1 ike, you, know, ,the Gestapo' was around the corner 
saying, you know,'~I can't say this out loud. I can't tell 
you what -- I. think your husband really has ,presented a 
resporisible budget and I'm sorry I 6an't vote for it." 

Im~an, there was weird'stuff going on. So anyway, 
. I just said, "Fine." They've taken their stand on the budget 
battle, I'm gpi~g to keep talking to the~ ,and try to reenlist 
them. Well, starting then', in September, I started calling 
all of the republican moderates that I had been working with, 

, some ,of whom had told me they'd be on the bill, some of whom 
'said, "I won't be on the,pill but I'll be there in the end." 

.They had told me that, they weren't bothered by the 
employer mandate as, long as it wasreas6nable and we had good 
support'and'subsidies for:small business. Then, I started to 
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call them, and I got -- and I d-on't remember when Michael 
announced his retirement, but it was, you know,inthe air, 
and there was an'abrupt change in the atmosphere so that, 
during September and october, 'as I talked to republican House 
members, they would say things to me like, "Well yeah, I do 
still support the basic outlines of what you're doing, but I 
can, be more use to you behind the scenes. I can't be 
publicly identified with ,what you're doing because I'll lose 
all of my clout in the caucus." 

I had somebodys~y, you know, "our ranking member 
has been told if he cooperates with you he loses his ranking 
position." So, you know, -- you know so we kept working with 
them. I mean, -- we kept -- I mean we had meetings as late 
as November, 'December, January with,House republicans. We 
opened all'of our bookl? to them. We let them look at every 
bit of the actuarial data • 

.' 

A PARTICIPANT:. , ,You ,went to .districts, you know, at 
their 'invitation. ,You went, eve:r:ywliere t,here. I asked you to 
go, you went. 

A PARTICIPANT:, ' I ,remember when you came back from 
Providence one night, we had Mr. Ferguson on the plane with 
us. (Inaudible) of activity that (inaudible) and we were 
trying to find out when they would get their product,done 
because they were working on it. They didnit know where it 
was headed because we had been told, not until we get ours 
done would'we get ,the (inaudible)' processed ih a way where we 
can perhaps, get' together: ,So it was frustrating. We were 
,trying to get them to get their piece done. ' 

MRS. Cr"INTON:, Well, I remember when the funniest 
things could' happen. I don't, remember whem this was, you 
might -- is John Breaux always wanted to be a deal~maker in 
this. 'He had no idea what the substance was. Right? 

Q He was born that way -- he was born that way. 

MRS. CLINTON: I 'mean he had nota clue. He 
wouldn't know a' premium cap from a polar cap. I mean, it was 
totally beyond him, 'but he knew there was a deal, arid he was 
going to get to it. Well, so John wa.s on me .all the time 
about where's the deal? Where's t,he deal? ' And I kept 
saying, "John, we don't know where the deal is. You've got 
five committees working on it. We got to let the process 
unfold. I, don't, know where the deal is." , ' 

: MORE, 

Diversified Reporting ~ervices, Inc. 
918 16TH STREET. NoW, SUITE 803 

,'WASHINGTON, D,C;, 20006 

, (202) 296-2929 



33 

He said,' "But there's. a deal. There's a deal," you 
know. And I went to Florida with him and he harassed me all 
the way down there about, "Where's the deal? Where's the 
deal?" So, finally, I said, "Well John, why dOn't you go 
start trying to talk to some of these people? If you need 
me, you can figure out where the deal is," because I figured, 
how could it hurt, 'you know .. We .might be able to uncover 
something of use. 

So he goes in and he tells Chafee he wants to sit 
. down and start working with. Chafee to figure out where the 
deal is, and Chafee hadn't even drafted ,his bill, which it 
turns out he never drafted, okay; 'But anyway, so John is in 
there with Chafee, and John has ,this sweet'young boy who's 
his health guy, who knows nothing and sets this poor guy in a 
room with Christy, who knows a lot. Well, the word we get 
back from Christy is,'he said, "John Breaux doesn't realize 
we are to the left of John Breaux." 

I mean, you know --:-' sathe whole thing wa's just 

like a comedy ,of errors _,Eyery :ti1\le ''7- " 


A PARTICIPANT:, Well they al'so, said we can' t deal 

with him because he doesn't know anything. 


A PARTICIPANT: (Inaudible) of the time. Actually 
he had avery expressive (ina~dibleJ4 

T ,_,', 

MRS. CLINTON: But that was our problem. We did 
everything we knew to, do to work with the republicans in good 
faith, and, you know, they'll say·things to me like,'or not to 
me but about me they'll say, "Well, you know, she she 
listened but she wo~ldn't consuit or agree." 

, We kept s?lying, "pu't your' :ideas into legislative 
language, and let's get it costed." . I mean, you know, I must 
have told John Chafee and Christy Ferguson 100 times, "We 
might be able to live with an individual mandate at some 
level, i£ you would put it into, legislative language and 
let's get it cos~ed. I said -- because every speech I made 
was -- "There are three ways to get to universal coverage, a 
tax, an employer mandate, an individual mandate" -- and I 
went to Kansas City - 

A PARTICIPANT: (Inaudible) Senator Chafee has one. 
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MRS. CLINTON: I had Kassebauin, Dole, Kit Bond and 
Danforth. 

A.PA~TICIPANT: And a health care center. 

MRS. ·CLINTON:· At Kansas city everyone of them 
take the pledge on universal qoverage. .Every single one of 
them. I've been saying, "Well, you know, there are.only 
three ways to get there," and th~republican senators favor 
the individual mandate, and,we are looking forward to working 
with them. They would never go the extra step, never. 

.. Q Could we go -- we're going to begin this book, 
with the Septeinber 22nd speech. 

Q I got to'-""; 

Q I'm sorry. 

Q Because I want'to'un,derstand how you I mean 
-- this was' terrific ~n..;."". '. " 

~ You seethe (inaudible) of collaboration -

Q But I want to understand about the dealings with 
your allies or people who would have been expected to be 
allies. 

MRS. CLINTON: Right. " 

Q I mentioned our -:-- let me go back to that for 
just onese·cond'. I want to get, the seed. I mean, you've 
decided good'policy --

' '. 

MRS. CLINTON,: Right. 

Q Have -- good prescription 'benefit, good policy 
that's moved toward long-term care. No, this is obviously 
going to be good news to Rother and his people. So what 
happened? You called him and said, "John, we got news for 
you"? ' 

MRS. CLINTON: Well,'here's what'happened. And I 
think it was -- I think it was a result of a number of 
factors. We worked with Rother and his staff all along in 
this, process. They were fully aware of what we were doing on 
those two issues. We also worked with the other senior 
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groups,' The National Council of Senior citizens and even 

McSweeney's group "-- what is it called -- Roosevelt,- 

Q Yeah. 

MRS. ' CLINTON: And everybody was . on board. What' 

happened to Art -~ a'nd, then ,Art' came to us, and they were 

very excited, and they. said, "We're going to commit $10 

million to this effort, and then I 


Q They told'that to you and the President? 

MRS. CLINTON: Yeah. ,Yeah. 

Q And that was it, right? 

MRS. CLINTON: And -- no. 

A, PARTICIPl,lliT: " ,NO. 

MRS. CLINTON:·H~r.~'s:what,h~ppened. So then, they 
had, me come ' and speak to their, executive board -- like 40 or 
50 people from around the country'-~ to explain everything 
that we were doing. Then, Rother became one of the prime 
movers in the health reform project that Jay Rockefeller got 
set. up. 

A PA~TICIPANT: He was the leak. 

MRS. CLINTON: Ye,ah. I mean, in fact, he was the 

leak. I,don't know everything that happened, but among the 

'things that happened were that they made the decision that a 
lot of our allies made, which we did not anticipate, and that 
was that they didn't get everything they wanted in our bill, 
so, they were going to get the rest of what they wanted from 
the Congress. And I think that AARP wanted -- I don't 
remember what it was, Melanne ~- more long-term care coverage 
or something. They had some other things they wanted that we 
didn't give; basically. 

A PARTICIPANT: Then, Warner was an issue that 
developed that somehow. the people on Medicare were going to 
be worse off than the people who became part of the new 
system. 

MRS. CLINTON: The benefits package, yeah. There 
were some technical.deals that AARP was getting concerned 
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about that they -~ and they rightly should have been 
concerned about, but here's what the problem was. When AARP 
went in to see a senator.·or a member of Congress, they would 
say, "We're for .the President's bill on universal coverage, 
but we really came to talk to you about'-- II fill in the 
blank, X, Y and Z., So, the impact 'of their being strongly in 
favor of the bill was diminished by their bickering and 
arguin~'withih ~he congressional proc~ss ov.r the additional 
things they wanted. 

Q What. about with the: big companies that:were 
interested in·th~ early retirement provision? 

MRS. CLINTON: ,Right. Well, I think several 
things .... 

.Q Now that was a real .~ 

MRS. CLINTON:.,. Gif.t. 

Q -- gift. 

MRS. CLINTON: .Yeah~ ,But it was. also again,. we 
thought, the right thing to do, and the President thought it 
was the right thing to dO.for several reasons. If you look 
at how our health care system has been financed, it's largely 
been financed by the 'government and big business over. the 
last 40 years. 

I was sitting next to Red Polling one night during 
this time, and we were talking about this, and we were 
talking about how m,:!ch money Florida.spent.all these years on 
health care. He said,"Yo.u know Hillary," he said,' "it's 
such a' tough thing for me to tak~. '1 go to these meetings 
like the business round table, whatever,". he said, . "and you 
know guys who were ctos at financial service companies or big 
retail companies, they come up and make fun of me. They come 
up and they say, 'Well, why should we bail you out? You 
signed the contract . where you're spending 15,. 1,6 percent· of 
payro11. Too bad. You weren't smart 1ike us. ' " 

.He said, '''You know, I sit there and I think, yeah, 
right. ,We built the hospitals you guys use. We employ the 
spouses that your people'then go on the policy of," and he 
went through this litany. 
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And so what happened was that, yeah ,I mean, the 
big business, 'the old manufacturing line business that the 
President really believes, whether people like it or not, are 
still an integral part of ,the economy. I mean, you know, 
because you followed him during the NGA; he always'wanted to 
rebuil~a manufacturing,base. 

I mea~, one oi,his proudes~ accomplishments' as 
Governor of 'Arkansas is that the manufacturing' base in 
Arkansas was going,upwhile,the rest 'of the country was going 
down because he put in incentives and all of that stuff. 
Well, he, saw this as part of the competitiveness strategy. 

, Well, what happened is that you had a lot of these other guys 
who were like a Red polling's peer, who, you know, basically 
said, "I'm not going to bail you :out." ,So there was harrow 
but deep support for the retiree. 

But the bigger ,question to me is what happened to 
all of the business ~support;7. " 

Q Yeah. That.'s,(inaudib~e:)';" 

,MRS ~ CLINTON: Imeah ,'"we had letters from NAM, we 
had -- I'll tell you, this is -- we had theCFO from GE come 
down to look at numbers and go over stuff. This was sometime 
in mid-process, maybe summertime, and, basically, he said, 
"This plan's going 1:;.0 save us money." I mean, he did the 
figures for GE, and'I can't remember,-- Ira might remember 
the numbers, ,but, you know, it was like iri the hundreds of 
millions of dollars. 

And he said, "And"i will never publicly say this," 
he said, "but your pricing constraint mechanism is really 
important,"but he said,nWe,will never say it' because we 
don't want to'be on record as (inaudibie) price controls. 

That happened to usa lot where the financial 
people from these businesses would come. They would look at 
it. They would run the numbers, and then they would say, 
"This makes a ,lot of sense' for us," but there were three 
things wbrkin~ again~t,us ~- the ideologicai and political 
beliefs of the CEOs, like Jack Welsh, who really believes he 
is a-- you know, an island, and th'ere ought to be a way he 
can protect himself, and nobody else·should have to help him, 
and that there's probably some other way he can cut a hundred 
million expenses, and so let's not,worry about that. 
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• 
 The benefits people in these large c,orporations 

went ,to work on us to beat the drum, because there would be 


.no more benefits departments if you had a standard benefits 
packagea~d you had people competing on price and quality 
instead of coverage and deals and discounts. 

, ' 

This is one of the untold stories. I mean, I'd,go 
to these meetings with CEOs,. I was, at, this meeting in - 

'where was I, in Cleveland? LTV 1 maybe? 

A PARTICIPANT:, Yes. 

MRS. CLINTON: And I'm sitting there, and a man 
asked me a question just totally off the wall, and I said, 
"Who told you that?" He said, "Well, my benefits people." 
Then, T had Bob Ray, the former Governor of Iowa, who is the 
head of Blue Cross, who'has tried to help us a lot,' he sat in 
that chair and he said', "You know what happened to us in 
Iowa? We put together a nonpa~tisan plan. We had every 
business person !:iign off, on-it'.:", ' 

"Them, we took< it, to the Governor, and immediately 
the benefits people in all these departments began saying 
that we didn't know what we were bilking about. It, wouldn' t 
do this. It wouldn't do that," and completely undermined the 
confidence :of their CEOs in the product. 

, This was one of the hidden lobbying efforts that - 
you know -- no 'ads about,it~ 'They were -- you know -- they 
were just beating us like a drum. I mean some of these 
corporations have three or four hundred people in their 
benefits department. They have -- you know medium sized 
companies in their benefits department. 

And the third thing that happened'is that the 
insurance company executive and, to a lesser extent, the drug 
company executives who sit on the boards of these companies 
really began to work on them. So that you'd have a company 
with.a guy from Prudential or some other place, and they 
would start to say, "It's not going to work that way," and, 
you, know, most of these CEOs are .., not health experts. They 
know it's a pain in the neck. They warit to, kind of, get it 
off their back. 

Their CFOs would ,largely have· run numbers saying we 
co~ld save money. But then, their peer, their friend who is 
the head of the insurance company would say, "But that's not 
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what's going to happen. Here's what's going to happen." So 
you have all'-this doubt being .sewn all the time, and I think 
that it was a -- also, then, that was kind of added to by the 
vigorous lobbying by: the sort of. Jackson Hole types, who 
were, basically, saying, you know, you can't do anything to 
upset the market, and what we propose will really help the 
market. 

Most of the people-:- I, .had a drug company 
executive again.in this room say to me that he decided he was 
going to support Cooper because we had too much regulation on 
drugs, and I said to him in front of his staff, i said, 
"~eally? Have you read· the latest Cooper draft?" He said, 
"No," and I said, IIWell;have any of you read it?" "No." I 
said, "Do you know how mUch regUlation there is of drug, 
pricing in the Cooper draft?". "No. Ii 

I said', "Don'·t you think you might want to read 
that before you endorse. it?Because·, . if:you read it, it is 
more onerous than, what we are proposing.n . I mean, so there 
was so much, kind of, scare.tactics!,. ,You know, this won't 
work. That won I t work ... ' sot{lat: the level of support that 
existed in the business community, .which was very .high and 
which we worked with all year along and have lots of contact 
with and lots of support and promises of support, really . 
began to get shaky in the face cfa very sophisticated kind 
of lobbying campaig~, which, you know, they did a good job. 

Q Put in:the 'organized labor piece, 'which they, 
opviously, were a big part of -

MRS. CLINTON: Right.'. 

Q '-- the strategy. 

MRS. CLINTON:. Well, but we had big problems with 
organized labor, because they, by arid large, had better 
behefits packages than we were going to propose. They also 
did not want -- particularly any unions which organized any 
work force that was associated with the government. So, the 
teachers unions asked me, SCIU, even Teamsters, other people 
who organized any public employees at all .did not want us to 
'say that they could not opt out of the system, because we had 
an opt-out 'for plans above a certain level, but we insisted 
that public employees be in the public plans .. 
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We had huge fights with them, i mean, just 
unbelievable fights with them, and we made some concessions 
to them, but we, basi'cally, held firm on the principles. So, 

·,they, too -- I mean, they would say, "We're 100 percent for 
you, but by the way, we want to get exempted. II So, I· mean, 
they were constantly working their angle, but everybody did 
this, I mean, all the providers .. . 

We spent two months arguing with the pediatricians, 
whom I love. They would not come out 100 percent in favor of 
the plan because we did not have .enough visits for 
adolescents. I said to the -- I said, "We are achieving 
universal coverage for children.. We've got free prenatal 
health care, free child immunizations. Every insurance 
policy has to· coyer children, and you're telling me you're 
not going to·support it because our period of . (inaudible) is 
not high. enough .for 'adole'scents?" So, those were the kinds 
of arguments we had. . 

Q But' the decisiont1!at youjtlould not tax the so
called Cadillac plans -

MRS. CLINTON:Rig~t. 

Q ~- that was something that. was negotiated with 
the labor people -

MRS. CLINTON: No. 

Q -- or it's something that you 

MRS. CLINTON: No. ·Here was our assessment of 
that. First of all~ it· wasn't just labor. W~en I would go 

. to the Wednesday, Thursday group, Marge Roukema would beat up 
on me every time.I went over taxing care benefits, because 
she kept saying to me, "I cannot support a plan that taxes my 
people'sbenefits,~ and'she was'a moderate republican and 
somebody we 

A PARTICIPANT: (Inaudible) lost. in the last few 
weeks. 

Q Yes. 

MRS. CLINTON: No. It hasn't been lost. Then, 
we'll never pass it .. They will never pass, but that's fine, 
if they want to live with that~llusion .. Our belief was that 
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you could not say to workers who. had given up wages in return 
for benefits that we were going to, in effect, tax their 
wages until everybody was in .the system. 

So, our p1an began to tax benefit packages above 
the benefits at the end of the phase-in period, which we 
thought was the fairest thing to do, and we didn't n'eed the· 
money. I mean, we had the money elsewhere. It was an 
article of faith with Jackson Hole managed competition people 
that you had to tax the benefits packages, but, again, their 
attitude about that 'was not, we thought, mixed 'with reality, 
because whenever I would go to meetings of members, and I 

,would say, II Now , how many of you will support taxing ,the 
existing benefits if they're above our moderate .benefits 
package?" I couldn't get one person to raise my hand except 
maybe Jim Cooper, if he would .come to the meetings. I mean, 

,there was no political support for that except theoretical. 

Q Dave asked you· much , earlier'; if you enjoyed the.' 
process qf the early-- gettil')g involyed. Now you're 
describing a whole series.'o:fone:frustration after another. 
How did that -- just walk us through your own feelings as you 
go through this. 

MRS. CLINTON: But I thought it was .all part of the 
process. It never really -- I mean, there were frustrations, 
and there were problems along the way, but everything we've 
been talking about I saw ·as a natural result. I mean" this 
idea that somehow we drafted.this bill in secret,! mean, . 
people do~'t draft bills in operi. 

There's never been a more open process to draft a 
bill. As a result~'we had ~ lot of people in on the front 
end who usually only get in on the back end. I saw that as a 
good thing, because we were trying to invest these people 
with some sense of 'ownership in the product, even though they 
didn't get everything they wanted. 

So, I was· --.I'would be,frustrated, but look at 
what AARP did. I view this as their mistake, and I think it 
was very well-meaning. They did end up spending money. They 
ran an ad which said, "Be sure prescription drugs and long
term care are in any health care package that Congress 
passes." 

NOW, when we saw the ad,we said to AARP, flWe.done 
think th~t's helpfUl, because it leaves the impression that 
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the President's plan doesn't .include those.- They said, 
"You're crazy." They said,. "What. we're doing is laying down 
a marker. We .told you we'd spend money; we're spending 
money." 

We're 'laying down a marker that" any plan has to 
include' that. We turned out to be right. If you look at the 
Armenburg study, that ad hurt. us more .than any so-called 
Harry-Louise ad'. That ad really hurt us, because it, raised 
doubts' among the elde~ly,see, because AARP didn't think they 
could endorse the Clinton Plan because they had a lot of, you 
know, dissent, and they represented mlllioris of people and 
all' that.': 

So, they thought they were doing 'us a big favor 
by since we were the onlyplanwlth prescription drugs and 
long-termca~e,.the net effect was to hurt us, not help tis. . -, ~ 

Q Let me:'go to.a-. point that was made to us by a 
number of .people, democra,ts on·the Hill, and some of interest 
group people and, you know,.you,'ve had the conversation with 
them, ~o you can probably fill, in the names, but I'm going to 
~onor my obligation on the .thing. They said that,basically, 
"She did a terrific job, .but she never closed the deal. 

"She dealt with us·for the interest' group peOple 
and' (inaudible), she dealt with them but never got the point 
and f?aid (inal,ldible) you've.got'to·be-- if we're going to 
put this in, you've' got. to stand up and say, "We're for the 
Clinton bill. We're for the Clinton bill. We're for the 
Clinton bill.' II 

Well,that's interesting, because :r also hear that 
I'm criticized for being so inflexible and dogmatic that 
people will stand'up and do this. I mean, I stood in the 
living.room of jay Rockefeller's. house when he was putting 

.the reform project together with all of the major groups that 
. endorsed the Clinton bill. I didn't use profanity, but I 
could not have been.more clear in what I said. 

In fact, I said ori a number of occasions -- now, I 
think that -;.;. I think that it is fair to say that we did not 
fully appreciate what they meant when. they said they were 
going to support.the Clinton bill. They all said it. They. 
said it repeatedly. They stood up at press conferences. 
They came to Wbite House events, but I think the -- I mean, I 
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think the real problem I mean, AARP could not have been 
more specific'. 

, They ,told"me they were going to spend $10 million. 
Then, for their own internal reasons, they began to slip and 
slide, offer that commitment, as I understood it, and define 
it differently so that, you know, 'maybe we did' not get it in 
writing what they meant when the'y,said it.' When we finally 
worked .out the periodic visits of ,the adolescents, the 
pediatricians said, "We're ,go:i,ng to be there. ~I 

,Our problem, really, I think, was of a different 
kind, and that is that most of the pe'ople who were supporting 
us had lots of numbers but little sophistication when it came 
to an issue as big as this where they were,. basically, 
supporting many things in addition to what was of interest to 
them. ' 

I mean, AARP.reaI'ly,did tl?ink they were helping us 
running that ad. So, I mean,. ,.I. can't· fault them for that. 
·There was no malice there.. . The'. deal was closed as far as I 
was concerned. They just cp.ose a·way of impl~menting the 
deal that 'ended up undermining us' instead. of helping us. 

, . So, I think that fora lot .of people now, in 
retrospect; there may be a little second-guessing of 
themsel~esgoing on, because nobody was as prepared to be as 
positive about the whole that the opponents were to be 
negative about the whole, and I think -- ' 

; , 

Q .Talkabout these opponent!:? Where did you 
think who did you think you'd really be fighting against? 

MRS. CLINTON:, I thought and I still believe today 
that our most effective opponents were NFIV, the four profit 
hospitals, the Big Five insurance companies, the HIAA and, on 
the issues of ,concern to them, the drug companies. I think 
those were our effective opponents going in. They are still 
our effective opponents. 

AMA was not an effective opponent this time because 
they .were divided. . I mean, they couldn't make up their mind 
whether they were going to stick with employer mandate or 
not. They kept bouncing back and forth~ So, they were 
really not very effectivefor us 'or against us. I think that 
the most effective opposition was the small business 
opposition. 
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I'think, 'inside the Congress, Gradison was very 

effective, particularly with ways and Means,which l)e knew 

like a drum because he'd been ,there. I think that the Big 

Five insurance companies were very effective in pulling off 

big business for the reasons thatw~'ve just talked about. 


, , 

The four profit hospitals were ,effective because 
they really understood what we were trying to do to them, and 
that's why you had this split 'between the Catholic Health 
Association, the American Hospital Association and the, f'our 
profits', because the four profits know ,that reform is not in 
,their interests, because they, want to gobble up all these 
guys over, here and put them 'out of business and, basically, 
monopolize the hospital industry, leavinga few catholics and 
communities and, academic health centers to take care of all 
the dregs who can't pay th~ bills. 
, " 

" Now, 'I don 't know if you've met: these guys who, 
basically, have funded Jim Coop~r's campaign and run Columbia 
Hospital Corporation of America, but they ,are very shrewd and 
very cynical about what th:eY'r~ apcomplishing,' and they were 
ab.1eto keep coming -- keep, kind 'of, pushing the rationing 
argument, the, you ·know;, hospital out of business argument. 

I ,think those'were --'and then the -- you can't 
beat the drug companies. We haven't yet figured out how to 
beat the drug companies. They beat us on this warehouse. A, 
perfect example, ,a federql warehouse just like the stat,e 
warehouses to store vaccine, the vaccine is going to be 
delivered by FederalExpress~ It's not going to be delivered 
by ,the post office. i, 

, ' 

So, it's going to save money, but it does two 

things to the drug companies. 'It takes away their fees for 

distribution, and we've already cut their dollars on the 

vaccine. So they want to cost shift and be able to make it 

up on the distribution, and it cuts them out of their 

personal relationships with the docs, which is the way they

sell more and more drugs. ' , 


$0, they"basically, you know, put together a 
c6alition ~ut how material that was going to be. It's a very 
small thing, but they are extremely effective. So, I ,mean, 
think that's the opposition, basically. 

Q It raises another question that keeps-coming up 
in all of our conversations, and that's about your message 
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side,· how you get the message out. I don't know how many 
tiines we've b,een told there's this new effort to do So and so 
and so to get -- even t~ :now. Talk about that, because', for 
instance, in the process', we were told that at one point 
there was a meeting 'last February on a 'snowy night here at 
the White House. ' 

You ~eren'tt~ere, ·but sqme people strongly urged 
that we ought to use the tactic of Congress has this , 
·insuranbe, and, you k~owj if it's good ,for you, why isn't it 
good for us? -And,:we.got shot down-by (inaudible) people, in 
a very strong (inaudible). . 

MRS. CLINTON': You're ,right. . I wasn't there, 
because I was saying it by then .. 

A PARTICIPANT: "She w:as saying it long bef~re that 
meeting occurred. 

'. 
Q Ikno,\¥, bl.ltthis is the kind of stuff that we 

keep hearirig about. 

MRS. CLINTON: Oh, I don't think you should take a 
lot of that: real seriously; I mean, there· must have been a 
million so-called message meet.lngs, and ,part of it was very 
legitimately trying to figurebu·t how to communicate' 
effectively, because, .you know~ look at _.... I mean, look at 
what we .were up against. 

We·couldn.lt talk until the budget passed, 
basically. I mean, I could talk, but I had to talk very 
general terms, and we had,tobe very careful.about specifics, 
et cetera. So, we get "the budget passed in August. We come 
back in September, and we're 'ready to go. 

The Congress is then. telling us, "We got to do 
NAFTA, because it's got a ·deadline, II an,d so, "Since you're 
going to have to go to Finance and Ways and Means, and 
they're not going to be able to do anything until NAFTA,· you 
can bring the bill up, but we're not'going to get to it." 
Then, we were stuck with how do -- but we felt th.at we had to 
present it, beCause we needed,to get it out there. 

Q . Right. 

MRS. CLINTON: So we present it, and I, you know, 
testify, but then there's no action. 

MORE 

Diversified Reporting Services, Inc. 
918 16TH STREET, N.W, SUITE 803 

WASHINGTON, D.C. 20006 

(262) 296--2929 

http:We�couldn.lt


Q I understand that. Now, what were you feeling 

at that point? Wha~ were yo~ saying to the' President? 


MRS. CLINTON: Well, the problem was that we were 
stuck because, again, we found oursEHves -- part of what has 
been amazing to me, and again, this.ismy lack of experience 
in Washington, when you come out.ofa·state, state 
legislatures handle a lot of business of grave importance all 
at the same time, and they get it done. 

I mean, you could be building prisons, you k~~w, 
raising money for s6hools, economic development, dealing with 
pollution. You're doing it all at the same time, and I don't 
carelf you're a big s~ate or a lit~le state, and if you're 
only in session for 60 days in a'state like Arkansas, you 
really have to do a lot in one time. 

You get up here, I mean, everything takes,. so long. 
, Now, that may be good, beqaup,e, .,you know i that's the checks 
and balancepf but to be, basically, tol¢l,' 'lWell, now you 
can't really do anything that's igoing to be'very big, because 
we got to deal with NAFTA,' and ypu can't divert attention 
from NAFTA. Yqu got to.focus on. NAFTA, " that was , 
frustrating, but it wi;is.also.realistic, because the last -- I 
l)\ean, part of our dilemma was -- and this is why people say, 
"Why didn't you.come down and just, you' know, really condemn 
David'Bonior?" He was going to carry our water in health 
care. I mean, I thought it was 

(End of tape 1.) 

MRS. CLINTON: so, ,these were things most 
presidents in recent years haven't tried to do so much.' So, 
it hasn't come up as a big issue. so, we were there doing 
NAFTAplus donit forget reinventing government, which, you 
know, which followed our model. I mean, all these people who 
say, "Oh, my gosh, the 'health care thing was so secretive and 
everything, Al Gore adopted I totally.' I mean, he had toll 

,gates. l:Ie had the whole nine 'yards. , 

We wanted the reinventing government 'issue out 
there, because we knew there were savings which we could use 
to fund some stuff, which, of course, we have funded the 
crime bill, if we can get it through. '. so, from september, 
when the bill ,cam~ down, through the NAFTA fight, I mean, it 
was frustrating, and also, that when the real '~ffective ad 
campaigns.' both the; deliberately effective ad campaigns 
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Q That was the period 

MRS.CL;ENTON: That's right.,' And the inadvertently 
effective 

,"', Q --' (inaudible)' 
, " 

MRS. CL:tN~ON:That/s right. I mean,.AARP is 
running ads that arehurting'u8. 'They think they're helping 
us. Harry and. LOl.lise is s'tarting, but if you look at the 
Annenburg study, the really, effective ads· were ones' you 
hardly ~aw in Washington. 'They are the ones run by the 

, fronts ,that Kemp i's,'runningand, Bennett is running and 
Crystal is running. : 

Q Radio ,commercials. 

MRS. CLINTON: Yeah.' Those were the effective ads, 
and they were, you know"the.lleartb~a:t,about how the health 

"care system is going to', stop. They were, holding the baby who 
.is being told, you'know,' come ba,ck'to·the government hospital 
tomorrow, 'all of" that stuff." So, that's going out., Okay. So 
NAFTA ends. 

We, then, :thought, we had a real window" right? ' I 
said to,Bill·in a half joking way after NAFTA passed and his 
ratings" were ,so high, I'said, "Well, I wonder what's in 
Scheffield Nelson',s'arsemilnow?" Well, we soon found out, 
right? We had'Troopergates. We had Whitewater come'back'as 
an issue ~ and ,in the immortal words . o,f Rush Limbaugh, 
Whitewater is about,h~alth care. ' " 

, , So, we had this dumpeq ori' top, of us' starting in 
late Decembe1:', and~ ,in 'a way, 'it ~a:s '-- I inean; it was 
unfortunate for many reasons and very sad, but,the committees 
were start their process. So, we had a coup'le of problems. 

'We'had'to deal'with this 'whole; you know; onslaught, of this 
whitewater stuff ,.which was so ridiculous, in my view . 

, ' 

A'PARTICI~ANT: That' was 
came in 

right,around when Harold' 

you know, 

, . . 

MRS. CLINTON.: Yeah. That~s right. 
because. w~ were under .siege'again. 

Well,.r mean, 

Q I unde~stand. 
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MRS. CLINTON: "And'so all this.stuff was going on. 

Q (Inauqible) 

MRS. CLINTON: Yeah. But anyway, the committees 
were starting to·work. We couldn't figure·out how to 
advertise anything but ~eneral principles with five 
committees. You didn't have a bill like NAFTA. I mean, you 
had' a bill,. but you didn't have a .bill.' Part of what the 
leadership was telling us, and, again, we took a lot of their 
advice because .we couldn't turn it down, basically. 

What they were telling us was,. "You stay out of the 
process except behind the scenes. We will do the work in the 
committees. " So, we wer'e constantl'y in touch , and we don't 
most of, the analytical work.. Can he did a lot of the. OMB 
runs when they cQuldn'tget CBOto respond,' but we 'did a lot 
of stuff, but we delibeiately kind of kept our public . 
distance because. that's what. they wanted. They wanted to 
work out· their 'OWl) deals. . 

That's what we had anticipated,but what we did not 
fully appreciate is how, when you had a relentlessly focused 
well-organized and finariced opposition, how did you keep a 
rebuttal going when you had five different venues that were 
all working at the :;;ame,time. That was very hard. 

So, .there were lots of discussions, millions of 
them about message, but what we found was that.negative 
always bites harder. That's one of the unfortunate lessons 
we all learned starting in 1980 with NIC PAC. Positive 
doesn't, and·so we didn't want to spend money on a positive 
that we didn't think would last. 

So, we didn't put anything on the air. The reform 
project was getting its act· together trying to raise money. 
We were helping the~ raise money so that they could try to go 
up with some stuff ,.but we were, basically, even if you put 
Whitewater out of the picture, kind of caught in a holding 
pattern because of the committees'. 

Then, you know, Rostenkbwski gets indicted, which 
even before it happened people were fearful of what happened, 
and it did affect, you know, the functioning of that 
committee. Dingell runs into an absolutely impossible 
situation with' Cooper, Slattery, et al. He can't put 
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together a deal andliterall~'·tries everything he can think 
df. 

The best process was Kennedy's, which was a really 
well-done process. Jeff Bingaman told me before the Kennedy 
committee started its hearings he could not support an 
employer mandate. He didn't understand this issue very well, 
and he just didn't think he was going to be able to go along 
with, basically, the, g':ltsof our plan. 

After it was over, he called me, and he said it was 
the most intellectually satisfying experience he'd ever had 
in the Senate. I mean, Kennedy knows so much about this 
issue,' and what he did on that committee was like a tutor'ial, 
and 'he really broug}ft people'--and Barb Mikulski was ,shaking 
before the hearing started, you know. 

, I·mean, she and I.went to Baltimore probably three 
times, and, you kn6~, she was real shaky, but the more she 
learned.sh~ really ~pbliedherself. She'really learned the 
issue.'So, if you look --,I mean, this is one of my real 
regrets about what's happening in ,the 'Senate now. 

, . .... , 

I mean, even though Kassebaum and others were held 
ba~k, in a sense, fi6m voting for the final product, they 
made an impact on it.' Th'ey presented' amendments. So, it was 
a bipartisan process even though the product only had 
Jeffords on it. What is happening in the Senate nqw is 
nobody pays attention to the'work·of the committees. 

Nobod~ ~ais ~ny heed to credibiiity or experienc~, 
and you have ,these absurd positions being taken where last 
week Orrin Hatch was saying. he'd fight to the death for the 
crime bill., Today he's leading the fight against it, and 
nobody holds- anybody·~ccountable.' ' 

So, the K~nnedy process really worked. Moynihan 
had a much ~ore different seil, but loOk at what happened 
there. 'I go to testify in Octobe~ at the seriate Finance 
committee. The first question I'm asked is by Bob Packwood, 
who says to me, "Why do you recall this an employer mandate? 
You want the employer to pay. You want the individual to 
pay, right?" 

'I sai,d, "Yes, sir." He says, "Well, I consider 
that individual mandate. That's what I've always been for." 
We had e~eryreasori ,to believe th~t Packwood -- and I said 
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jokingly to Senator Moynihan at the time, I said, "H~ck, 
Senator, introduce the. Nixon bill .. I sent it to Bob Packwood 
two weeks ago in the Rose Garden. 

I said, "Senator, introduce the Nixon bill. We can 
live with that." Well,·I mean, this is my opinion, but he 
has absolutely no room to do what he's knows is right, none, 
none, none .. 

A PARTICIPANT: .Well, he also came in 

(inaudible). I was ·(inaudible) universal coverage, but we 

don't have to support universal coverage anymore . 


. Q When we're talking about -- this whole period is 
such an' extra'ordinary roller coaster emotionally, and it is 
for the country, too, I su'spect, but what about you in this 
process? What was the high point? What's the lowpoint? 
Can you put yourseif ,in that context? .. 

MRS. CLIN,]ON: , . .I ha:v~n ~t. thollght abo.ut. it enough. 
I mean, I --you know, I. think this isa,n ongoing battle. I 
mean, part· of what happened,whicll I think is very .. 
unfortunate,' is that the politicization of tl)e process, 
particularly in the 'Senate,. the crime bill being .the .latest 
examplei is so intense. . 

. . 

I sit herejandI 'think, you know, somebody like 
Bob Packwood, who has always stood for something, now decides 

. it's politically impossible for him to do so. That was not 
in our calculation. When we started, we believed there was a 
bipartisari majority~ and we had researched all of the past 
statements and past bills ·that the major players had 
introduced. . 

. So, the low point, I guess, is.to see people who 
know what's right to do, know what will work really taking a 
dive because of political pressure. The Catholic Health 
Association came 'fin the other day. They have worked with 
Dave Durenbergertfor 20 years. They came in to report on 
their contacts with senators. 

So, this is not Administration people going up 
there. They said the.yweresitting around the table with 
senator Durenbergerwhen we have spent countless hours and 
who.always assured me in the end he'd be there, and by 
"there,'f! he meant the kind -- I m~an, a stripped-down version 
of .what we proposed" which is ,what . we thought we would get, 
you know,; voluntary ,alliances, bring down the numbers, you' 
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know, decrease the benefit package, drop,t.he percentage on 
the employer, mandate. , 

That' s wh~re w~ thought 
« 

'the 'deal was., So, the 
Catholic Health Association, . one' of.:the people ,there, after 
listening toSenato~ Dutenberger says, "You know, S~nator, 
you've been with us every step of the w?lY~ In Minnesota, we 
traveled around with you. . You held up a little card saying 
you wanted everybody insured~, You're ,going to go teach the 
catholic coliege about ethiqs .. Are yo~ telling tis that you 

.no 'longer support what you ·al.ways supported, which is what we 
,'thought you were supporting? " And he dropped' his head and 
said, ,."Yes." . " 

We ·sent S~nator Koop --,- Doctor Koop to go see 
Durenberger and Dahforth,bcith of whom had worked with him 
when he was under attack on the AIDS stuff, and he especially 
feels close to Durenberger"but he also knows Danforth, and 
he knows D?\nforth' s -brother., who·.hosted,· me at Washington' 
University and has talkedtosehcitor:Dariforth. 

They both 1said to:~i;nil) ciifferentways, they said, 
"Senator, this is:about depii'ving this President,of.a 
political victory~'" Now,'I mean,you know, .as my husband has 
said repeatedly; he ;will, make more than enough mistakes. ' 

, 	There wi11'be enough ' -legitimate disagreements to h?\ve many 
elections., over. . ,,: 

What we: didn't, factor 'in was how we,would'no longer 
be able to reach. the Republicans in both the House and the 
Senate but particularly in the Senate, because they would 
havebeen.theieadet;s·for the .Republicans in: the House; in 
areas that,they hav~ long advocated. That's what has been, 
the biggest, surJ;>ris~ to me arid, I guess', disappointment. 

Maybe -:--' .you know:, I don' t ~nderstand it. . I' mean, 
maybe th~reis some explanation that :I'm nOt getting. Maybe 
we did som~things'wrpng. Maybe they think we broke faith 
with them. Maybe they didn<'t bel.ieve me 'when :t said the 

,premium cap was going" because it was their idea,' or, they 

"didn' t like the way it went' in; but they never said any of 

that to us. 


I mean, you know,we would 'do the legislativ~ 
language a:nd :send, i1:, up to their staffs .and say-- I'mean, we 
had, that -- remember that big meeting we had with the Labor 
and Human Reso~rces :Cominittees? We gave all the information 
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to Senator Kassebaum. We did fo.1low-up. They never today 
back and said, 'iWell, we can't live with this. Let's try 
that," which is what we were trying -- that's what we were 
trying to invite all: the time, and it never happened. So, 
guess that's the biggest disappointment. 

A PARTICIP,ANT:, I think one thing you want, maybe, 
to add is Mitchell's resignation and the impact that had. 

MRS. CLINTON: Oh, right. 

Q Oh, right. We need to talk about this. 
Somebody 

MRS.' CLINTON: I mean, ,Rostenkowski,Michael and 
Mitchell. 

Q Right. ,. 

MRS. CLINTON: ,,' Each, of. those" three things changed 
the dynamics, and each 'o~:those werE~devastating blows to us, 
and I think that Mitchell lost ,every ounce of leverage he had 
with the Senate Finance Committee as soon as he announced he 
was not coming back, and he was reallY,key to our :being able 
to maneuver something out of the 'Senate Finance'Committee 
because, you know, s~nator Moynihan was 'looking 'to Bob 
Packwood. " , 

I (..,' 

, I mean, he' really thought Packwood, because of his 
10nginterElst in this subject, would corne up with.a bill. So 
Mitchell saying he wasn ',t coming back was a big, big blow to 
us. 

Q The night that he carne over here, were you 
sitting in on that Of:" just the President?' 

MRS. ,CLINTON: . .rust the President ~ 

Q I had a'conversation with Mitchell about this, 
but you got the word immediately,. and you tried to talk him 

. out of it (inaudible)? 

MRS. CLINTON: No. I think that -- I think that 
no. I mean, we were having a dinner here for senators. 
Mitchell stayed. I went .upstairs. The President came up; 
and as I remember ~- I don't know if this is accurate, but as 

remember the President said, "George just told me he's not 
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going to run for reelection," he sa~d, "but it's going to 
sleep on it overnight," and I said, "Well, I sure wish you 
could talk him out of it." I said, "I think that's a real 
shame." 

A PARTICIPANT: Well, the partic'ular shock was we 
had jl.lst spent time .with him -

MRS. CLINTON: In Maine. We had gone -- we had 

spent all day with him; 


Q Oh, I'd forgotten that. 

A PARTICIPANT: The whole day we were there. 

Q And no -- there was no 

A PARTICIPANT: No indication whatsoever. 

MRS. CLINTON: ... No.indication. :No, not only that, I 
~ean, he loved our rec~ption. in Bangor, and he was so 
enthusiast. He was high. He was realiyin'to it.. I don' t 
know him very well. I.' like ,and ~dmire him a lot, and I 
think, for whatever, reasons, he made the decision, and he 
wanted to start telling people so that he couldn't go back on 
it. . 

I mean, it was almost like he was somewhat 
.ambivalent, and he wanted to cross the bridge.· So', when the 
President called him back, you know, I think -- I think the 
President probably said to him, ·he said, "Well, you know, I 
can't get to sleep on it," you know. He said, "I want you to 
really reconsider this, and is there anything that we can do 
to help you pr __ and, so, anyway, it was just one of thoseII 

kinds of comments. '. 

Q One of the things we're going to have to deal 
with when all this is over is (inaudible) just to show people 
how the system works but how well does it work for the people· 
in this process. 

MRS. CLINTON: Right. 

Q That's going to be the final (inaudible). 

What's your sense, in the middle of this thing? You've 

watched it so much. You've been going like this even· the 

conversation. 
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 MRS. CLINTON: Oh , yeah. Yeah. 

Q How do you feel about it? 

MRS. CLINTON: ,Well, you know, I am somebody who 
really believes that we are individually and nationally just 
(inaudible) with this problem, and it's not going to get my 
better. One ·of things th<:it' s been a l'ittle discouraging to 
me is that a lot of :peoplewho are well off and have 
insurance have been totally confused by the debate and have 
really felt they were going to lose something. 

Their concerns have· been expressed in very,personal 
ways and particul~rly people who live in Washington, D.C. 
They just were convinced they'd. have to go to -

A PARTICIPANT: . The Anacostia 

MRS~CLINTON: Anacostiato go to the doctor, and I 
mean nothing you could say about how apsurd that was would 
penetrate . 

.. A ;PARTICIPANT: And that was the total subj ect at 
Washingt.ondinner 'parties,-: ,if I· may add. That was the only 
issue. 

MRS. CLINTON: So, for me, that was hard. I mean, 
I had Henry Kissinger come up to me and say, tlMy doctor says 
1'm not going to'be 'able to. see him anymore.n .. I said, tI What:: 
are you talking about?" I mean, 'I couldn't believe it, but 
he was serious, you know. . 

So, the idea that somehow change was going to 
totally disrupt everything iwhereas, 'what is' happening now is 
undermining·the system that people think we take for granted. 
You know, there is this --::r; mean, this is another 
conversation, but, .there's just a lot of forces and currents 
at work and suspiciol,ls and cynicism about government and 
fears about, you know, what will and won't work, I mean, all 
of that. . 

I think the Republicans and the 'opposition were 
very effective to say this was a big government program. I 
mean, we did everything we could t,o .design ,something other 
than that. I mean, it was so funny because " . you know, 
~verybbdy, all 'the manage competition people count to the 
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caliper system. It has more than 3 million enrollees. It 
runs with 75 people ,; and there's no huge bureaucracy. 

Then, yoU~look at the bureaucr,acy in the private 
insurance industry. It's taken ,40 cents; out of the dollar 
for health care of small business. It's taking 17 cents out 
of mine, and I'm in a big pool in the federal employee thing. 
We somehow could!1't ,ever get that across to the elites. The 
elites' r~ally drove :this ,to bay "and. they drove it, 
unfortunately, . 'from my perspective, based on misunderstanding 
and misinformation and fear of their own self-interests being,
undermined. ' 

At one point in the ..'process, we have, kind of, an 
adoptive journalist program, and we'wduld send out the 
Administration officials 

, A PARTICIPANT: (Inaudible) ~ 
'.:' 

-,' MRS. CLINTON: Non'eOf, yO}! were. We figured you 
knew what you were doing~ 

A PARTICIPANT: You',were adopted. Were you 
adopted? Was he adopted? 

MRS. CLINT,ON :,Well, but we mostly adof>teci people 
that were you know, we .didn't 

Q You didn't know you were adopted. 

MRS'~ CLINTON.: Yeah, you didn't know you were 
adopted, but we adopted some journalists. So we would send 
out these Administration officials to go up to -- I mean, we 
were talking to anch:ors' ·and White House correspondents and, 
you know, guys who were influencing millions of Americans. 
It was scary. 

c 

A PARTICIPANT: "What's an HMO?" 

MRS. CLINTON: . Yeah. That ,was my favorite. 
"What's an HMO?" I c,ouldn't believe it. so, you know, the 
level of misundersta:nding and ignorance was, t think, our, 
biggest~bstacle and one that, maybe,' it just takes longer to 
overcome that we gave it a chance to, but we really hammered 
on that. It was 
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Q .But isn't it also a question of who is organized 
and who is not? 

MRS. CLINTON: Yes, and the amount of money, the 
amount of money spent.,. The latest (inaudible) folks . 
estimated. 'that' throUgh JUne 120,000,000 had been spent. It's 
now up to 140, I "think, soine huge amount. 

Q I was (inaudible) to the fact that the DNC, when 
they were charged with organizing, nothing happened~ 

MRS. CLINTON: Well, part of that, though --I love 
Dick Celess, but he was going through some personal traumas, 
and I just think that he just couldn't get it together. I 
don't mean this -- I really db think he's a great guy, and 
when he finally .realized it and we realized it, .months had 
gone by ~ I mean, he -- ' 

Q Yeah'. That was another big; huge -

MRS. CLINTON: yeah. 

Q But, I mean, I wantt.o press you on this thing, 
because,this is ali just theory in my mind, but I really am 
struck by the fact that the NF-IV can go out and put together 
a grass roots network. I mean, whatever you think about 
their business, they have really organized -

MRS. CLINTON: Right. . Right. They have: 

Q They're talking now in the future. They see 
this as the 

Q They're going to be a'. political movementqoming 
out of this thj.ng, and the labo,r people we talked fa said, 
you know, "We never really.were able to get our people up for 
this. thing," Democratic party, whether it was Celess or . 
somebody else -

MRS. CLINTON: Right. 

Q -- never really -- I mean, the thing that 
brought it home to me was talking, to Congressman Frank 
Tajeda, south Texas, and he's telling me what he hears ·at 
home. He mentioned on the way that I think nine of his 
counts have no health provider system, no ,hospital, no 
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olinic, nothing ..I said, "What do ,you hear from those 

people?" "I. never hear from those. people." 


MRS. CLINTON:' Yeah. Oh,. I think that's' right. 
think that .,..- 'there's a lot.of.issues in this that I think' 
are really· important. One of them is that it's j"ust much 
easier to ·organize against something than for something. It 
sounds simplistio, but iti~ .. It's just much ea~ier. 

I remember after all the work I did on education in 
Arkansas the legislature held its special session. I went up 
to· the iegi~lature .. The halls wer~ filled' with lobbyists . 

. They were filled with teachers. They were filled with the 
anti-sales tax ·people.~There was nobody for it. 

. . . .' . 

NOw, I had just spe'nt eight months. I knew there 
were literally hundreds of thousands of people for it. None 
of them were there~ . I got on the'phone. I started calling 
the PTA, the League of Wome~ voters ... The answer that came 

. b~ck 'was, "Well, we thought' that was' a.lready taken care of. 
"We thought that. was going .to. happen, or, "It seemed so 
obvious you're going to take.care· of education. You~re going 

·to take care of h~alth care." 

.So,·the impetus to move. on a positive ground is 
just much more difficult to get started, I think. That is 
one thing. Secondly, I guess, if. you look at the group 
that -- the groups that were organized against us, they had 
already existed structures to work. through.' We had to create 
stuff. 

. Where we didn't create stuf·f, we ha.d these other 
institutions who were for us,b~t it was funny, because 
you're right, I.mean,· they all were for us, but it was always 
a qualified for us. I mean, they all were for us, because it 
was· always a qualified "for us." I. mean, Jerry McAntee was 
still fighting with his locals' for months because of the 
decisions we had made. So, they were not about to cut loose. 

The other thing we had to face was a lot of the 
energy for health.care reform on the Democratic side come 
from single-payer groups, like a lot~of the union groups are 
single-payer. citiien Action is ·single-payer. Several of 
the medical:' associations that" we.·enlisted are more favorable 
towards single-payer,. . . 
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If you look at tl').e inte'rnals of the a lot of ,the 
polls that were done a~ the so-called Clinton Plan was being 
opposed, in certain parts of the country, a very significant 
percentage of the opposition was', single-payer. When I went 
'to do that clock ticking thing for Families U.S.A., I was 
being heckled and screamed at by single-payer advocates who 
were screaming at me that I'd sold out, et cetera. ' 

So that the single-payer people were never 
energized, and that's most the unions. I mean, most of the 
'unions went along with us because they were convinced, as we 
were, you could never get single-payer politically. So, we 
persuaded them of that, but their membership had been so sold 
on single~payerall these years they could not generate very 
much excitement. 

Q You were in Portland when all that 'horrible 

heckling 


MRS'.' CLINTON: Seattle ~ .. ' 

A PARTICIPANT: :Seattl:e. 

Q Seattle .. ' There were people in the crowds with 

guns and rifles. What was that like? 


MRS. CLINTON: Tl;1at was terrible. That was 

terrible. 


Q It had to be. I just want to understand this. 

MRS. CLINTON: Well, I have been heckled, you know, 
for years. That's nqt new, . but usually it's -- you know, 
it's sort of pro forma, and it's kind of within the bounds. 

Q Sure. 

MRS., CLINTON: 'There's a radio talk show host in 
Seattle who is a kind of, you know, Limbaugh clone. For a 
week he was just ripping people up against me. I mean, it 
was just horrendous, all ki~ds' of terrible things, that he 
said. He set up his broadcast·ing' booth ,down by the venue 
Saturday morning, and so he'pulled a lot of people. KVI 

.radio in Seattle. " ' 

The t'hJng 'that I guess scared' me, though, is the 

look of the people that'he pulled. They were men in their 
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20s, 30s, 40s. They -- Ih~d not seen £~ces like'that since 
segregation battles in the '60s. They had such hatred on 
their faces. I mean, I've been often protested against by 
pro life people, and ~ respect them; and usually it's, you 
know, 'a couple of men who are in charge of a large group of 
women and children.', ' 

, This was different, qualitatively different. In 
talking with Patty Murray and Mike Kritsler and some of the 
other members out there, I mean -~ you know, this is a little 
bit of an aside,but it is on point, I think., . I don't 
understand,why,niy husband gets hammered for not believing in 
anything. I mean, you'kno~, he did what he said'on abortion. 
He did what he said'on,--:-'- he did as ,much as he could on gays 
in the military, an issue nobody would have taken on. 

He's now taken on the NRA continually for more than 
a year, and if you look at the depth 'of the virulent feelings 
against us, it 'is fueled by abortion" gays, guns. Mike 
Kritsler told me this' story" because, you know, members of 
Congress have no security~ After'the first assault weapons 
vote, he, goes back t'o campaign, and he's in some gym or 
something. A guy who :-- " 

A PARTICI1?ANT: 'Town meeting. 

MRS. CLINTON: A town meeting. A guy,who looked 
like ,the kind of guys who were out there after me that day 
comes, in with a gym bag, sit down in the' frohtrow, takes out 
an AK-47 and starts to assemble it. I mean, I don't think 
the, Washington press corps, if I may be so respectful, 
understands the depth of what's going on out there and the 
way a lot of unbalanced alienated mean~spirited people are 
beirig given a license to be very disruptive, and I think that 
Health Expr,ess thing was an example of" that. 

I mean, I talked to a lot of the nurses who rode 
thos,e buses. 'I lik~ nurses. I 'mean, they are tough. I 
mean, you know, they "re, re'ally -- they're there on the t'ront 
lines with people, and a lot of those nurses went back and 
talked to those guys. They didn't know why they were there, 
really. They didn't understand anything about health care, 
but the people'they,listento had told them that, you know, 
we wereg6ingto destroY,their ,way of life', and the examples 
were gays, guns, abortion, socialized medicine. ' 
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So, that's what scared me. It,was a very 
disorgani~edsite. :1 ~~an, it wasn't advanced w~ll.' The 
local people, nothing like that ever happened in Seattle. 
They weren't prepared for it. ,The sound system was lousy, 
which meant I had to talk louder than I would have wanted to. 
So, there were 'things that logistically were wrong with it, 
but what stuck in my mind were those faces. I mean, that's 
what really bothered me'. 

A PARTICIPANT: They moved themselves at'one point 
from the 'ral'ly site, which they had dominated the rally site 
two or three hours earlier. They came and positioned 
themselves right in front, but then, when the rally ended, 
they moved to a small block where the cars, her car would 
turn into the garage, and there must have.been literally 
hundreds of them, and the confines'of the sidewalk even 
either side ,I have nev.er seen such frightening face~ .. 

Q Were you frightened Pl1ysically? I mean -

MRS .. CLINTON: ,Well, I. mean --'again, I mean, I 
don't want to talk about th~s --.youknow, I mean -- but, 
yeah. My agents were ,-- I mean,', I've been s,cared a f(2'!w 
times, usually:when we're working rope lines at' night because 
you can't see anything. 

Q Sure. 

MRS'. CLINTON: ' But t, ve never. had, reason to be 
physically scared before, and, I mean, they toqk some pretty 
tough guys with automatic weapons, assault weapons, 'out of 
that crowd. 

Q What was in the 

MRS. CLINTON: Two guns and a knife. 

Q Two guns and a knife? 

MRS. CLINTON: Yeah, but it· was 

Q (Inaudible). 

MRS. CLINTON: Did he say that, too? And the 
thing, I guess, that -- I don't know. This is a very tough 
call for us, because, you know, I don't think it's useful to 
go around talking'about it, but, on the other hand, I don't 
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think it's very smart either.to stay so totally calm about 
it. So, trying to strike the right balance so that· you don't 
sound defehsive or whiny or any of'that, which I don't feel. 

I mean -- I und~rstand, I think, a lot of the 
insecurity. I mean, take a place like Washington. How many 
out-of-work lawyers are there?' All of a sudden, we're not 
going to log because of the Spotted Owl, I mean, a whole way 
of life undermined for them. How many out-of-work fishermen 
because we'~edepleting the salmon in their rivers? 

I mean, I.have a.IOt of sympathy. What I don't 
like is that it's just like Coughlin~or it's like; you know, 
any other demagogue; when you take that kind of insecurity, 
which you will find any time at. the end of a historic era, 
like the end of the Cold War,and you whip it up and you, 
basically, make policy 6r try to influehc~ policy by 
frightening people, lying to people -- and again, with all 
resp~ct~ when you've got·a well-organized right wing media 
operation, everything frc;>m, you ktlow,the talk radio, the 
radical right religious broadcasting.', . the Wall Street Journal 
editorial page, the washingtpn,.~~~es~ which are ad~ocacy 
journalists, and then you'v~g6trespectablemainlin~ . 
journalists,. basically, in a kind of either/or evenhanded 
mode, you don't have any boun~erbalance to this incredible 
24-hour-a-day hate that is being spewed out. 

I mean, if you read Liinbaugh'.s transcripts, I mean, 
he's very clever. :t mean, ' he's not as bald 'and blatant as 
this guy in Seattle; you know, or the .guy in, you know, 
Detroit who calls my husband Caligula because he murders 

. 	people because Falwell says so. I mean, you know, that's 
really --' that is ·l±ke -- I don'.t think we'v~ ever had that 
kind -~ we!ve always had ~ewspapers and broadsides taking on 
presidents and saying terrible things ab6ut that .. 

. We had ~e~tbrook Heggler saying terrible things 
about Eleanor Roosevelt, but it wasn't pervasive. It did not 
penetrate. into every corner 24 hours a day, and I think 
that's. scary .. 

Q Seattle is 

A PARTICIPANT: . A radical -~ 

Q I mean, that's one of the most progressive 

plabes in the United ~tates. 
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MRS. CLINTON: It's very distressing. 

Q We don't want to -

Q.. We've overstayed our welcome . 

.QWe would like to follow-up. 

MRS~ CLINTON: Sure. 

q We have lots and lots of, things, and weld like 
to know more. L~t me ask·you just one last thing l as long as 
(inaudible). Do YO\l hav.e a sense that you/ve changed today? 
Here it is August 24th or whatever it is. 

MRS. CLINTON: I've learned a great deal. live 
learned a lot about myself.' I mean --'you know l let me think 
about it.. We can talk abou~ it sometime .. 

MRS. CLINTON: I mean. --.Yeah. I have learned a 
lot, and I I ve made a ,lot o'f mistakes. I mean" I've made ,lots 
of mistakes" and lid do things differently in many respects, 
but even having said that; I mean, I think that my husband 
wa's right to try to.. do this, and that it is riot ever going to 
get any easier because the decisions will never get' any 
easier. 

The last thing'I would say, because this might be 
something you'd be interested in, which probably nobody has 
talked to you about~we had a number of fascinating visits 
from European -- and I think Japan -~ European prime 
ministers, finance· ministers,heal·th ministers, and they were 
so excited about what we w.ere doing, because they saw many of 
the techniques we were adopting as relevant to their single
payer systems as a .way of' creating some competition and 
creating some incentives for doing things differently. 

I guess this is a minor disappointment, but it/s a 
stark comparison. I gato Norway to lead the Olympic 
delegation, and I ~on'tknow if you/ve ever met the Prime 

.. Minister of Norway. 

Q No. 
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MRS. CLINTON: She's a doctor. She's one of the 
most impressive people you can talk to. This woman was 
really impressive. So, I go to breakfast with her. When 
she'd come to the white House in ,Jamiary, February, she had 
stopped by to meet me, and I said hello to her. 'She had read 
the bill.- She had read commentary of the bill, including a' 
fascinating article by Ronald Dorkin, the New York 
(ina~dible). ' , 

A PARTICIPANT: But you can imagine too many 
Americans haven't r~adit. 

Q' I read it . 

. MRS., CLINTON: You ,all, I would assume, right? And 
she, theri, proceeded to have'with me one of the most exciting 
discussions about'health care reform you could have, because' 
phe really got it, and when their Prime Minister Luubers from 
the Netherlands came",it was ~thesamE; ,kind of conversation, 
and then there were a few "'-,,1 mean, I didn't talk to either 
one of you, but there were,:a.'few journalists, notably Loretta 
McLaughlin at the Boston Globe who, really understand this 
issue. ' 

So, despite, you know, we get beat,en up, we get 
knocked around, we get called names and ,all of that, whenever 
I talk to somebody who really understood what we were trying 
to do, I got a lot ,of positive reinforcement because they, 
understood what the stakes re'ally were and how everybody 
would be better off if we could just summon the political 
will to make a few small changes., 

So, that was -- you know, that's really been very 
positive for me. 

Q, This is really'wonderful. 

(End of interview.) 
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