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R INTERVIEW WITH THE ‘FIRST LADY
S @ BY 'ADAM CLYMER, NEW YROK TIMES. CoT
R THE WHITE HOUSE. *. . . .-
N _PART. 2 OF- 2 " .~ 0

R
5

| " MRS. CLINTON: Théfbreaidént,said théyvﬁaa‘A”qréaf,' -
E event last nlght._ f,,"» '& . ?ﬂ<«4 R C o

)J

‘ MR CLYMER.l He was -= the Pre51dent was very good .

\"

MRS CLINTON°' Well good Good., i{: K QA"

“MR. CLYMER" I went out. there., 'I. had the

“1mpression that the: Pre51dent's 1nterest (1naud1ble) beyond

the time that he spent. in the- House, I thlnk the Kennedys

.a.‘were show1ng every plcture in the place, whlch would take f
'qulte a == takes qulte a whlle.A: :

' )

3 L MRS CLINTON.. 'He was.. They shdﬁéd!him,aﬁloﬁ.-:rtg'
. really was a great’ experience. : But I guess'I‘was --'1I just
. .didn”t understand.. ThlS was a blg -fund: raiser. There- ‘were
‘ llke 750 800 people there, accordlng to the Pre31dent.~‘ o

MR CLYMER' Yes. Well they ralsed 750 but they

had fewer than ‘that- there. (Inaudlble) ‘I would 11ke to be
n today on the. record unless there s somethlng you want to
© say. ‘\a‘~ -y} _.Avm;a T Lo ‘.g~, : “‘. .;‘C

v S~

4 N

MRS CLINTON" nght. .Af_iﬁ R T S SR

~ moRE

R

e L Anyway " As’ I sort ‘of.. transcrlbed 1t and read 1t
*and thought about. ‘what . .you:'said (1naud1ble) - -let me’ raise
.one thlng about that. It may say somet1me~-- and plalnly,.
”you don't want to about (1naud1ble) : :

‘~For,Internaltyse‘0nlyk »ﬁfw‘;"; I _ﬁseptember(Bq;}lggé“

i,
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~

.. whole ==~

?sayingfit that I wouldn!t mlnd saylng, too.m’

o ";,, 'ff ‘The second area 1s ‘ar sense of belng let down by
“;some Republlcans, ‘by . some groups that were bas1cally your ‘
f”‘frlends and well~- intentioned: on the smaller ‘issues but on the
J;blgger plcture and also by not - gettlng ‘'what ' you thought you '

o

MR CLYMER.~ But some of your sort: of generlc

f.;fdescrlptlons of 'the. problems that you‘re having. If I talk
o Llsa and say,ﬁ“(Inaudlble),” 1s that okay? o

- MRS CLINTON.‘ Let‘s do that.,‘w, ,fif ?::ftl

.fLMR CLYMER" Rather than trylng to go over the.?'
“MRS CLINTON°' ‘And there may be a dlfferent way of B
\;}IfMR CLYMER" Sure.l‘] 1i‘;fff g

' MRS CLINTON.,fOkay

A

. MR CLYMER'” But as T looked over the conversatlon,

T thlnk you 1dent1f1ed three sets of (1naud1ble) ‘One was .
- perhaps taking a lot -of, ‘well- 1ntent10ned thoughtful advice-
-"from Congressional leaders that didn’t work on things like
‘Fschedullng and -priorities or’ u81ng the statement of . . R

principles, as opposed to a blll ~or staying on detalls o
‘(inaudible). . It doesn’t. necessarlly ‘prove. that~doing the ..

oppos1te would have worked brllllantly, but those thlngs d1d
' not seem to have worked. L _ ,

[

-were’ reasonably entltled to from business. or the.

. their ‘own. self-interest. And that:s the ba31s for the -
'¢'pollt1cal glve and-take. S \

‘;con91deratlon glven some of those . 1n offlce 5 Is that a

:.falr m e DUV o L
2 ~*s MBS, CLINTON: =T think so.~ And T don’t want to

glve the 1mpre851on that we had a’ rlght to expect any . of _
that. Because I think. 1t's fair’ to say that’ people act: in

RN

But the deflnltlon of "self 1nterest" and the

.:V,commltment to certain p051tlons 'was- not- a: stable one, s6 that -
. our effort to flnd the mlddle or. to reach agreement with' s
' 1nd1v1duals and groups was a’ constantly evolv1ng process, as_

opposed to. some more .fixed unlverse, where you ‘could tell

what people s’ posltlons were and move ‘toward them and make ‘qﬂ'}
the necessary compromlses in’ order to get folks on board. o !
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IO

MR CLYMER‘

Another thlng, I thlnk (1naud1ble).~

ThlS 1s perhaps a'slightly dlfferent category._ I'think you.-

' MRS CLINTON‘

So I was not

- and strong ‘the opp051t10n to health care. reform ‘would be.-*")

. But I did not apprec1ate how sophisticated- they would be . 1n o
- conveylng ‘messages . that were effective ‘politically, even. =

-though substantlvely wrong, -and - that we could never quite. get .

" “back into ‘the discussion in an: effective manner. ‘Because we .

s were saylng that you underestlmated how your own (1naud1ble)

Yes." Both how v1ru1ent and how

>-effect1ve they - would be at controlllng the debate through“'
.persistent mlsrepresentatlon that\we could .never. adequately
~ .xefuté. And again, that was to be expected. I read C
”J;everythlng I could find about, what Pre31dent ‘Traman had gone
\4through "I read-:about
. know, ‘debates and struggles. I’ ‘read about the Nixon «,H“
_ proposal. I read -about Carter 'S efforts wlth respect to
’;health care. .*j_«w,»- : : CA : :

‘the Medlcare and’ the Medicaid, you..

.( i,

under any 1llu51on about how organlzed

did not have the financial- resources to combat- every attack:

L

T KR"CﬁYMER’

R MRS, CLINTON:

‘-./ MR CLYMER'

ne "‘”H MRS. CLINTON:'
‘¢It went to mllllons and mllllons of people.

"{l‘ MR CLYMER'

—— R ~

£

'. MR CLYMER.

‘{xnumbers ‘6n some of the
‘.another (1naud1b1e)

Lo MRS CLINTON.
- you read 1t. - -

L

f that: appeared on' either the - TV or the radio or: also in dlrect
‘mail, where T thlnk some of the most effectlve oppos1tlon ‘
-_‘surfaced.‘;, C : oo : .

I '

(Inaudlble)

. N, ¥
. A

- Have you ever ‘seen the collectlon of
1d1rect mall that we have comp1Led7 e e .

§ i c
.. ‘\' N “ .., . T R . .

You mlght want to’ take a 1ook at 1t

R

L1 don't see very many of the llStS,
. ‘ B ‘ ) . i

T s

"o

Itve. started calllng 1n the 800

stuff on the theory that we'll get - ?_,tV;

bidfthey{ever Send:youjstuff?';'

L

“MORE "'

o

You!li neVer‘talk‘to'ﬁe“again after'ﬁﬁ‘


http:underestiniat.ed

i »‘ st [ ‘. . v- ""
S : T

( MR.. CLYMER.‘ (Inaudlble) Somethlng else that has

;“Qstruck me as; perhaps an even' greater problem was that people
- kept making comparlsons. “We have (inaudible) of Social .
" Security and Medicare. There’s a profound difference -

/j(lnaudlble) 1n both Houses. B TN
| o "MRS. CLINTON'; nght.‘;And‘ajoépfessionfand"é
,recent assass1natlon.. g..; o L ’j.’~ X ",r‘ s Lf
o "+ MR, CLYMER: I think those were technlcally the
='causes of the charge..f.gsﬁ.' : C d&, . .

A

= 3 MRS CLINTON" But there was not only the polltlcal 4i
majorlty but the emotlonal commitment to push for publlc ‘
:Vactlon.,‘u‘ L ﬂ,‘z' PR Do T

. -
e

MR. €LYMER: - Well one could>know that you didn’t’

full of lumps, the. thlngs that you were willing:'to compromise

" -, -on.that you talked about the other. day become liabilities to |
T you” 1nstead of llftlng you up, and that is- how the- other guys :
\got the baseball” o ‘ . ,,’r,, ~ ‘

,,¢) T . : -, : : . § g

-Sf’* MRS. CLINTON. Well that 1s somethlng I thlnk ~—‘"
well, I know' I. mlscalculated because I always saw the Healthu

‘Securlty '‘Act assan.opening offer,va document torbecome the
’ ‘basis: for polltlcal dec151on maklng.,\ It was constructed to.
fm_be deconstructed.“, T o ,ﬂ., _.,_ S

\.’

And what I neVer ant1c1pated is that the flrst

',offer would be used as :the means for deomlnlzlng the entire
‘process, so that we did: everythlng we’ thought we. could do to'w
.make- that clear when it was' introduced by talklng about how

the President was "open .to new 1deas, there was no pride of

'3authorsh1p,\there was only one bottom - llne unlversal : m’a‘

. ‘coverage. Because at. that time, unlversal coverage had’ a’

: majorlty .of support and still’ does.( But 1n the Congress, S S
‘was g01ng to say In the Congress. T .

Lo
'»

':; I mean, you had‘—~ between the Democrats, who were

"felther ‘single ‘payer: types, unlversal coverage managed - .
completlon types, and the’ Republlcans, who' 'were s1gned on to

some form of universal coverage, you had a very hefty worklng

. majorlty, 'so that we knew we would’ have to move - off of.
. mandatory alllances and the form. of, the premium cap and the
's1ze of the beneflt package.: But we ant1c1pated d01ng that

“gtg'f;j"nllfng*" MORE

: .o - B T . . ¥ . . €
oy s L . .t - . o - L. . .
! .. R . Lo NN . - [N

'I'fstart off (inaudible). I wondered, in view of that and the '
" other! problems you, talked about,’ was ‘'your ‘proposal perhaps .

o
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'wff'guarantee unlversal coverage-:i '

o S . . - A BT 5.

What we d1d not antlclpate is. that our flrst offer e

would ‘be. viewed as an: ultimatum by the- opponents and
therefore, used to to. try to ‘undermine’ ‘the process of
' reaching agreement around the ba51c pr1nc1ples.' So it was o

'“?ﬁsomethlng we continued to struggle.- ‘with and ‘decided that

‘maybe the best way to’encourage the process of decision - '~

.making was through thefCongress1onal commlttees, because theyé}i

- were the major players." ‘x‘t_.

" So we pulled back and talked only about pr1nc1p1es.'

‘ and contlnued to talk about the. plan but at every turn said
‘that everythlng in there, ‘except - for the bottom line, is open
.to discussion. "If you," meaning any opponent "have a ‘

better idea or a better approach, let us hear from it." And-G

~ that’s: what ‘I think we, never: adequately got- across to people.
"~ And we were then palnted as belng inflexible or’ unw1111ng to
i negotlate, when that's how we saw the whole process.’r

Now, what we., were not w1111ng té do was to

"~negot1ate and get nothing. in return. "I mean, to glve up- onf,.f

chunks of a coherent ‘plan ‘that would ,work and was- well
received by the Congre531onal Budget Offlce and -outside:

' _analysts. - And so people who- attacked portions of ‘it" w1thoutﬁ'f

_offerlng an alternatlve were not really negotlatlng

MR CLYMER' Or even w1thout offerlng thelr votes.f

NN

S

- fﬁ MRS CLINTON.V Yes. Exactly

MR CLYMER'3 “You take thls out I’ll vcte for 1t?"' -

. MRS CLINTON.v\Yes. That was not happenlng.“ ’
the demonlzatlon of the Health Securlty Act was the. blggest

'oﬂ,problem that we faced. And what we attempted to .do was to ‘
.~ keep. talklng about the pr1nc1ples while® we searched for ways o

o hammer out: 1eglslat1ve compromlse that would Stlll

.r'~

4 /4

It was funny.; ‘A House Democrat told me that she

tf'ihad gone to her district,. and ‘I thought, very smartly, plcked

people to be- advocates for .each dlfferent approach that was
~‘'embodied in. 1eglslatlon - proposed leglslatlon,.but w1thout
‘identifying any. < So somebody spoke for 51ngle payer,’

'Tf.somebody spoke for- the President’s’ plan, somebody spoke . for~a‘

‘managed: competltlon and 1nsurance reform, et cetera, and 1n
" front - of a very 1arge audlence. ) S e T

—n . . N i

K

':“7. _MORE .

N



‘atmosphere that we have been worklng in during the last: 20
.'months has been . extremely negatlve and; unfortunately,_t ‘
‘jpartlsan. And the President’s w1111ngness to keep tackllng

4

S B e u.‘e'r,
e | R ‘

" And then, she ‘had people 1nteract1ng w1th ‘the

>=“speakers, not only by questioning, but by having little

votlng tablets on’ their ‘desks, so that they could vote forv7’

>each proposal.. And the Pre51dent’s proposal won.’ 5f

K

But then, when it was 1dent1f1ed as the Pre51dent’

‘~.proposal people started to get antsy, because they thought

. “maybe the pérson who had explained it to them ‘had somehow -

' . .either not understood it or mlssed all of the. propaganda that
‘ they had been’ rece1v1ng over TV radlo, and through dlrect
fmall., o « . .. . : , ,

And thlS representatlve told me that (it was such a’

g&pstunnlng experience for her: But it was ‘also llke that
f,headllne that appeared in a number of papers ‘back in the - ‘"'
- spring, which was,t"It's the Cllnton Plan People lee, hey ‘
‘rJust Don't Know It ", . L o ’f SR

s
S

’”fRV‘ﬁr So we’ were stuck with a dlfflcult p031t10n, 51nce ;;

" we ‘had presented a coherent plan that .would have. worked but
" which we were more than willing to make changes off of and
/. ‘analyze the changes that we thought were doable.,pAnd we
*a'couldn't qulte get that across.;. Lo L

MR CLYMER' Was thlS dlstrlct —— was the plan
popular or unpopular’;' S . v . :
MRS CLINTON.? Unpopular.f Veryucoﬁéérvatiée;ﬁ

MR CLYMER. That is another problem for thef

,ﬂPre51dent in general (1naud1b1e) the Cllnton plan'ﬁ-
-(1naudlble) N~ : '

-~ ‘4 N ‘-* i . N

PPN oo A

- MRS CLINTON. Well I thlnk that --J‘ |

‘ MR CLYMER'“ You know, because of other subjects.
MRS. CLINTON. T think that the polltlcal

RN

tough ‘issues’ and to make the’ best ‘decisions that could be

‘_;made doesn’t" often satlsfy people on elther extreme of any
issue, ‘which is, one of the reasons why I thlnk hlstorlcally,
- we. will be so applauded because of how he has maneuvered

through thls time to: create the most substantlal leglslatlve

\lrecord 1n decades.:gw
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But you pay a blg prlce. The prlce of belng a

”‘reformer who tries to bring. competlng p051tlons together and ;
moves from: hlgh ‘flown rhetoric .to actual~ pollcy making is
‘ dalways a dlfflcult p051tlon., It was Mark Twain who said,
- "The ‘two. thlngs you should never watch belng made were. .
. sausage and, legislation.® Have I got that r1ght° ‘Was‘lt o
" Rim? IIftake you. word for 1t. - Co

o

MR CLYMER. We’ll both end up checklng

_MRS. CLINTON" 1711 take your word for. 1t But the

vthlng that is so clear to me- is that if the: Pres1dent ‘had,’
,Vupon taklng offlce contlnued to. talk about issues and to
. igive great. speeches -about the challenges fa01ng Amerlca and . p
: ' the problems here and abroad. but had' not ‘actually tried to. do,g~
S anythlng\much about. domestlc polltlcs, he would be extremely R
"popular today, because he can give the- greatest speeches. ‘He
... . can connect:with people unllke anybody that I thlnk we have o
o ‘had in Amerlcan polltlcs for a long tlme.

But once you move from rhetorlcal pos1tlon1ng to

: pollcy making, you move 1nto the polltlcal realm. And it 1s ;g”

not a pretty sight. It-is, in a democracy, a messy.one. at -

! .~best. But. this President has the old-fashiohed idea that he..
.. was_elected to.actually do: somethlng and . not just promote a
_certain. polltlcal ideology and polnt flngers at all the - = _
‘:'causes for -our current problems in Amerlca.~, 13.._a’A (~‘g,,

‘hﬂi So he knew that 1t was a’ blg rlsk to actually

' address the déficit ‘or to’ try: to: get the Brady bill passed or -

. the crime bill passed or take on NAFTA and. all the other_,;, R
, “things which" have' engendered extraordlnary polltlcal L
. opp051tlon.w.vg\,u n‘~ S . : BRS «-~'

"\\.: ,\ . R
. I mean, one . of the great myths about my- husband is

( RIS . - A : ,-‘
. "o

"that ‘He doesn’t want to make - anybody mad. Well, for a man as .
3Wsmart as he 1s who doesn’t’ want to make anybody mad, he ‘had

done a - terrlflc ]ob of. maklng an’ enormous ‘number of’ people
mad for, I think, good reasons. -I'mean, I think it’s a badge

| “of honor to have the National: lele Association ‘be- opposed to
v you, because you beat: them not once, but four tlmes 1n four -
',:separate votes. :“_ _: . ‘ﬂvv\ = £ :

' “?~A‘ But when you have that 1ntens1ty of. opp051tlon ‘

f:because you’re trying’ to do somethlng that you believe is -
_right for the country, then not only do you have 1ntense
»opponents, but you have 1ntense opponents w1th resources who

 MORE -



‘Ican go out and muddy the waters for everybody else, as*weii;"

So there 1s, I thlnk a lot of good reasons why‘ : )
thls Pre51dent has the level of opposmtlon that he- has.a And,
of 'course, health care, whlch is such a compllcated and . .
1mportant issue, would: have. engendered opp051tlon anyway _—
"But on top .of the huge agenda he was also taklng on, it was-afﬂ
b1g load -to carry: = . N G

MR CLYMER°' Let’s cofe back to- somethlng we talked‘:

| ”fabout the other day, and that was sort of the (1naud1b1e)

‘(Inaudible). = And you. have: taken. on not only a party that you‘:"
“«(1naud1b1e), but a lot of substantlal (1naud1ble) .
‘ MRS CLINTON' The opp081t1cn dld not surprlse me. o
e:The personal nature of a lot of the’ attacks surprised me. ' " .
~ But I don’thave any problem ‘with people ‘being opposed to any .

policy that they ‘disagree w1th.« I think: tHat’s the ‘

‘;-&democratlc ‘process. “But, I’ don't ‘think I. was. prepared for theﬂi{v’

‘E,amount of ‘resources that ‘were readlly avallable for the
~oppos1t10n.~ ;A'»; A‘, ‘ .

. . And I don't know that I was prepared for how . O
dlfflcult a task it was to rebut the ‘opposition:; Because 1n’

f;‘a campalgn, partlcularly at the. Pre51dent1a1 level, if" you
*;stay on’your toes,you" don’t let. charges go . unanswered if

they are oput there, but .you have the resources at your handeg"ﬂ
;‘to do that.‘”d‘;.‘_ . S :.;‘ IR K :,. RV

(B

R S What we' ba51cally had avallable was ‘the coverage Ky

*Vthat could be .obtained in the- so—called "free’ press,“ whlch 1.
think, on balance was very fair. I hean, I- belleve that -

. there were a:number.of- stories  which pointed out that- the
'APres1dent's ‘plan woéuld hot deprlve people of ch01ce of

T doctors, for example.“ \,'- e o _‘:,.‘.,{ .)DA .

Lo MR CLYMER'V The Wall Street Journal dld ‘a serles‘
Of - thelr edltorlal page (1naud1ble) saylng (lnaudlble)

R MRS CLINTON' ‘Yes. So I thlnk 1n general the
N press rebutted a lot of the clalms. But. if you don’t. rebut
~it in the forum in which the message is dellvered it goes

k";unrebutted So. that means, if you don’t have: a radlo

ncampalgn ‘and ‘'a TV campalgn, and if. you don’t even'. knowﬂabout ~'.x
the direct mail ‘campaign, the people‘who are belng influenced -
"~ by that klnd of oppos1t10n are g01ng to remaln 1nf1uenced. 3

A 22 W T T . ~ - . o . . A . ,
e Lo B C DA . . ) \ o TR

MOBE e
“ <_‘. ‘J . R ¢
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qjust much more dlfflcult to do.l_. y )

' '3gexamples.ﬂ"ful -_»‘N

' budgetary process, if you couldn’t also give some of the

'ip' couldn’t get done.

R . ) . " “. B . . . e, < fy . -
N {

That is one of the really dlfflcult parts of waglng"

'fa pollcy campalgn, as opposed to. an electoral campaign. -

Because in an electoral -campaign, you. know,. not every-
candldate has equal resources,,but you Know what the format
is,. you -know how to get "across’ your. message., And thlS was

1

And even the people who worked very hard to help

had dlfferent ‘takes-on the message, which further. nuddied: the“fg
A :waters. You know, it’ was - dlfflcult to get a ‘single p051t1ve‘
;z»response. ‘It’s much easier’ to get a 51ng1e negative campaign !
- going, 'so that if your message is- '“I'm against it; it’s bad’
- for you," that’s easier- than’, "That’s not quite true, let me. ‘fv'

explain to. you why 1t 1s not true and glve you some

/\-"

| MR CLYMER' We talked the other day about the :\

o hopes you had of reconciliation == I've gone back' and read

the: notes.; And .I. have ‘a strong ‘sense- that one, Bird 'said, 5

“"No, you" couldn't do the whole thlng.": (Inaudlble) Senate e
" rules (1naud1ble), but ‘that’ it" ‘remained possible through some.
-elements for: a recon0111atlon. Some of -thé stuff (1naud1ble)

-,‘and that it wasn’t ’so much. people in the Senate as the T

- concerns of - brlnglng down the deflclt (1naud1ble) Am I rlght

about that’> ‘j'l ;‘ e e ﬁ"lﬂ

MRS CLINTON' T don't know, Adam. Because when

,'Senator'Blrd -said no ‘to. the whole reform package, that pretty
*.much stopped our .considering - 'it. I believe.there were some -

concerns, though, about how: you would break apart the- pleces,f
of it and 1nject that 1nto an already very difficult 4
additional positive reasons for it. . So I-think --, you know, ,"
it.all ‘ended up at the same place whlch ba51cally,(1t :

“ [ Ve
!

: ‘ MR CLYMER.. Some of the other thlngs that
(1naud1ble) of your mlstakes - “, : oo » 3 :
MRS CLINTON. Both om1851on and comm1551on.“r‘

e

MR CLYMER' You mentloned a couple the other day

‘ ‘you “talked about ‘Assuming in the last, fall, - that once N
,~Congress came back.and (1naud1b1e),,Congress came back and-.
. there was this feeling of (1naud1b1e) But anyway, your «yl‘.
.. expectation .there ‘was that (inaudible) . There are some e
‘.;others that varlous others (1naud1ble) B V(«“’L

NI i C e

;( P . , v . .. -

o MORE



ST One,-- I think the one that Ira would offer, flrst
of’ all, 1s, “in retrospect ‘too secretive in the 1n1t1a1 s
process (1naud1ble) susp1c1ous,.and the voters were oo

. A,(lnaudlble) balance.x Let me just ‘run through ‘some.

: There s a sort of contradlctory sound. One says ,
-that you were asleep at: the switch .and sullen. And the other,

'”ffone is. that you were too- combatlve, that you- were (1naud1ble)

< that.. | (Inaudlble).{h‘

. Sy

. .with- the- insurance’ 1ndustry (inaudible)-. . The fact that both:
S arguments are:made suggests. that nelther (1naud1ble) poss1bly
could both be right (1naud1ble) “You talked before about

- S i

R ,'f,' And I'm surprlsed at (1naud1b1e) ——'when you see
how mnany people turn up at fund- ralsers‘who may. not want -
don't partlcularly ‘want everyone in town to know that ..
(1naud1ble) . I’m surprlsed that you couldn't ralse moreQ
s - MRS CLINTON' Oh we ralsed a 1ot of money. I = -

‘mean, we raised millions. and mllllons of dollars. I don’t

know what the final count is, but we probably spent 12, $15

T

‘million. . I don’t know exactly. But the oppos1tlon spent 300"7‘}'

; mllllon,‘accordlng to Newsweek

L4 v X RN

;g““'~ MR CLYMER., And 100 accordlng to Annenberg.,;'

e T ‘MRS CLINTON' And 120 accordlng to Annenberg. SO,
_you know .you don’t have to’ match people dollar- for-dollar in-
‘either pOllthal campalgns or policy campalgns, but you haveﬁd
to-have enough., And part-of what we: were up- agalnst is that
the DNC was ralslng money for 1ots of other thlngs. ' fo
s _ I mean, the DNC 'did an 1ncred1ble job ralslng money

for Democratic candidates. . That 'is their: primary purpose.
© So' in addition to doing that they added onto it ralslng .
money for the health .care 1n1t1at1ve. ‘And. then, you know, ve .
- did very well . And under normal 01rcumstances it mlght have
: been enough.f ‘But 1t was certalnly not enough : C e

s
7

MR CLYMER* What about the secretlveness°
o Y A /‘_
L . - MRS. CLINTON.‘ Well I thlnk there were some
mlstakes made then, but I-had a llttle bit of a question
!»about exactly ‘what they were and ‘how - we. could have done . -
dlfferently. There has never been a more open leglslatlve

-~



- B i
) " - “ o o O . - LR

"~draft1ng process 1n the hlstory of,the republlc, as far’asiI

ﬂ”,know. N

. ),.\' .o
B B
~ ‘

1 mean, when you have hundreds and hundreds of.

people,,many of them from the Hill, 1nvolved in draftlng the
-~ legislation, - that is unprecedented.. 'T mean, it was 'a very
«_dlfferent way of, trying to do policy. -'And when the bill .
”1tself is drafted by the Congress1onal leglslatlve drafters,«
that’s hardly a secretlve process.*l B O B

e

LT thlnk thls all got started because of the rlght

‘:A'w1ng group that, filed suit’ under the FACA Act agalnst the

.. process.: And I think I made a mlstake in’ v1ew1ng that as
- ‘such-an obv1ous partlsan == not even partlsan'~- such an
“.obvious radlcal right tactlc ‘that I. didn’t. think anyone 'would

see it as a serious 1nd1ctment of the ‘most - openfleglslatlve ’

ff'process that I had ever heard about And I was wreng about e
,\that RO S ) _ ,

But I thlnk the blgger mlstake was in not prov1d1ng

‘some regular contact with the press.  “And I-do think - that’ was o

. ‘a mlstake. And the- only explanatlon for it 1s, again, B

iueverybody 1nvolved with health care was ba51cally told not to
talk to the press . ‘because of"the budget and that people
'didn’t want articles appearing. about ‘the health- care .-

leglslatlon, ‘when’ everybody was focused on trylng to get the

- ‘deficit reductlon package passed, so that.we could at least’.
" have everybody s attentlon, where 1t was thought needed at
";the tlme.}s‘& . o G -

’. P
:

: So I thlnk that what was v1ewed as a. very prudent o

A,.leglslatlve reason undeércut the relatlonshlps that could have
.existed between péople’ worklng on health care, and members of’

“‘.the press could have been ‘better communlcatlve for what was

going on. .But I don’t know ‘how, you ‘call a process that has.

E‘;hundreds -and hundreds andfhundreds of people ‘involved and ‘
© which involves the Congress at- every step. of the way" and for

1 ijhlch there was _an enormous publlc outreach from the very

'flrst day about what we were d01ng a “secret process "'_ﬁf

S 'S0.1 think, that was a’ polltlcal attack that worked._”“”
j,But what we should. have tried to figure out'is; glven "the
~« constraints of ‘the, budgetary debate, .how, ‘could we ‘have been

.- more forthcomlng with the press so that. the press wouldn’t ]

et

)-process. T R T

have ‘bought - 1n to the rlght w1ng attack about the secret

P
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' MR, CLYMER‘V -One. ‘of ‘the thlngs that some of my Lo
frlends over at the Whlte House (1naud1ble} : , S

MRS. CLINTON°' You - know, I thlnk 1f you'—— T mean,.wif

ﬂ' I/was.on the: road constantly in the sprlng of .f93., ._I thlnk

.if you went back and. looked at the clippings, I had press .
‘avails in every' town I was, in. 'I'did newspaper’ 1nterv1ews.

I did radio interviews. I did one-on-one television -
1nterv1ews.' ‘And . most of my act1v1ty, because as what I saw Lo

as ny publlc role, was occurrlng out51de of Washlngton. f

~But . I had 1ntens1ve press contacts, whlch I would
be glad to have Lisa give you an example of. JSo I don’t .

. understand ‘that. . I mean,. I will be the first to tell you,“-””
- am-. bew11dered by what the standards for, press- ‘coverage are .

that are now,. but I- don’t have any. animosity toward- ‘the press
.-as an’ 1nst1tutlon or as the 1nd1v1dua1s who comprlse 1t.

But I have -a lot ‘of questlons as a c1tlzen about

: what is newsworthy anymore and what is the basis for -~

1nformatlon that is reported? - Oftentlmes,’not even. sourced
‘or. sourced so vaguely that 'it’s hard.to Know.what' the .real -
agenda is.. So I have. questlons that I think most American.
c1tlzens do now about the way the press 1s operatlng. R

' But I don’t have any an1m051ty agalnst the’ press.'
I Jjust. w1sh I understood better how the press was, défining O
its role and how ‘certain journallsts were justlfylng what is -

'-apparently a rather 51gn1f1cant departure from prev1ous

standards of conduct.‘j

» MR. CLYMER" How do you understand (1naud1ble)°“ R
(Inaudlble) refer to (1naud1ble) as Pre51dent (1naud1b1e)
"But.can you give me some kind of Sense of where you were.

i .
P 1nvolved where  he was 1nvolved where -- I mean, where' there-

. were dlfferent thlngs you focused on? From.time to tlme, I . . ..
- would get an- account of a meetlng (1naud1ble) you weren't -
(1naud1b1e) ”\;ﬂ : , . ‘ ] . oL
‘f‘<f 'MRS. CLINTON. Oh far from it I mean, everythlngj
I did- and everythlng in that plan represented his pos1tlon.‘\
Because he came. .dinto this with a very well—developed set of -
1deas about what he” thought would work, "drawn from his
experlence as a’ governor and more recently, from his belng
~the governor ‘who co-chaired a commission about health carez

and then as . the Pre51dent1al candldate.w

¥



: I mean,,lt was really hlS 1dea to try to marry
managed competition and unlversal coverage ‘in a way.that

. would. promote cost containment. and quallty ‘and ch01ce that -

_Yesulted in a hybrld . which everyone who: knows a ‘lot about . |
'health care reform, that I have. spoken with, you know, really
thought was an 1ncred1bly useful way of-. trylng to get
-different points of view melded together in a system. that

©..7 would work that was a unlquely Amerlcan response to. health ’
L ocare. . T o T T S L)

”~

And at every step of the way, the - flnal dec1s1ons

C were made- by the President. 'And we' dldn't do. anythlng

o W1thout his flnally de01d1ng that he was. willing. to. 51gn off
. on.it. Now, he also understood better ‘than. anybody else that ﬁ"
* _‘this was meant to be a- negotlatlng document this piece of . .

R leqlslatlon., And that’s what we thought would happen. Ty

SO he had a very clear apprec1atlon about you~”

: know, what might' have ‘to. ‘be changed ‘But ‘he -always had.his-,

“bottom' line pr1nc1ples in mind. "But I would say of all the

:f people in- the. Admlnlstratlon who attended heetings. about
* -~ health care reform between- January of ’93 and August’ of ,
: Blll Cllnton had a better understandlng, a deeper .

apprec1atlon ‘of ‘both- the fiscal' and. the’ 1nst1tutlonal 1ssues
a55001ated w1th health care than anybody else.;»~ ‘

And 1t’s not. ]ust because he s my husband I thlnk
he s ‘really ‘wonderful because he really understands’ thls‘

. issue. And he is’ absolutely convinced' that- if we don’t
. ‘address it, we are undermlnlng our. future ‘economic well

'being,” and are further driving. wedges between classes of "
“people .in this country that wlll eventually undermlne the.-
democratlc process.‘ : . s
Lo But you ‘know, Mllan was 1n a 1ot of those
meetlngs. And he woiild be there.. And he would be argulng
-over arcane econometrlc actuarial. analyses. And hé would cut

;-rlght through 1t ~ He would say ;- you know, "What are, you guys

talklng about? TIf .you. look on page 4 of that ana1y31s, if
“you turn to page 12, you’ll ‘realize that those .are’ mutually
‘inconsistent, and we can't do - that . We have got to do
somethlng else.“ ’;.T : oo T

P

’ So I always felt relleved actually,;because he

,\ would . be the person who would ultlmately make the dec151ons.:f
And - / | ‘, I ) . : ’., : , . ~

p oo e . ... UTMORE’ . - o+ U0
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MR. CLYMER' ' Even when you thought he made the - -

~ ’ N oo T . A

MRS CLINTON' 'Ifnevertthoughtyhe]nade«the wrong.

"~/

N MR CLYMER. Never7A You never argued’t.ilmeaﬁ{.YOQ'l‘ |

,Tnever took a p051tlon and’ he dlsagreed w1th\you°‘“

IR e MRS CLINTON.' Oh yes.‘ oh, yes." ‘That’ would often*:‘”
.happen. - But, youxknow, my view of what my role was is to - ‘

help fa0111tate hlS pollcy., 'So even though' .we might have'a

lf,dlscuss1on about, you know. X - approach versus. Y approach, most . -

of the time, he persuaded me that:whatever his position was

. was the rlght pcs1tlon, because he knew so° much more about 1tjfn
'than elther I or: most people.'. v Do : x

.r_.

He ralsed questlons that after, you know, 1t had

."been vented by everybody in the Admlnlstratlon, were new B

questlons, because - BRI

MR CLYMER" _can’ YOU glve e a for 1nstance ora

"tlme when he dlsagreed w1th you? ;. V,,_. L “_ggy o

MRS CLINTON°‘ Well no, I probably can’t because

151 don't want to talk’ about my conversations with hlm. But -

' there were many. ‘times" when he would just cut through the

,.lost because of the process that we. followed.

A

debate and, you know, illustrate an issue in a way that' j%;

‘,'nobody else had’ even thought about before.3 - _c_.»ﬁ,

,.I just can't even empha51ze ‘how strongly he feels

pr,but more than that, how ‘much 'he ‘knows about  this issue and
3.,that it’s doing to the country. so I just regret that' for
‘,~whatever ¢ombination of reasons, both the passion and. the

knowledge he brought to this" 1ssue were. somehow undermlned or

i

And when 1t's all sald ‘and done, whatever cr1t1c1sm
anybody has ‘or’ whatever anybody thlnks we should have done or

’_‘shouldn’t have done, the bottom. line. is, we dldn’t get it

done. . So I. regret that deeply, . because I thlnk it’s .very .
“1mportant that: we continue to- struggle Wwith theé need for . -

7.,change ‘in. the system.t And he’ s not g01ng ‘to glve up- on 1t."

o MR CLYMER' (Inaudlble) the Congress (1naud1ble)

But w1th that regardless of it, 'do you have any. sense from -~
thls (1naud1ble) of what sort of dlrectlon (1naud1b1e)’ oo

-
|fA .

oo o 14 : )
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a agaln,,you re g01ng to have to flnd ways to work this’ out .

ror 1ose. S P _:g T

l..back in the DlStrICt and they get in a car accident, .they -

«;country.rtp 4,». ‘ Lo T p;,.\»*'ff"'* .

l And that was a personal dlsapp01ntment., Because:Ir"

~guess I thought that w1th a good core group committed to. .

universal coverage,wthere ought to have been a way to work’afze .
out the detalls.»,A'v \ 4y; o S Lo

MR CLYMER. (Inaudlble) 1nvolve the Congress

, e -
‘wﬂ; MRS CLINTON. That’s rlght And I look forward to.

"'kthat;A ‘I mean, some ‘of. my best personal ‘working relationships
... Wwith were w1th some of the Republlcans. _And' I have no reason

‘to doubt that they are as: ‘disappointed. as we, are that this. w‘f«,*
did not .come to pass this time. _But they have a polltlcal ' :
‘atmosphere that was dlfflcult for them, just as the Democrats,’ o
d1d AT

v

: And as. I sald in my speech yesterday, I mean,’Iw
.don’t think" all thlS .conversation about who won or lost in

w.Washlngton,‘whether it be the Predident ‘or meé or: Republlcans
. or Democrats really is relevant. Because what’ ‘important-is
3 Qq~'that we keep on .working together to try to address this

‘issue. Because 1t's the Amerlcan people who are- g01ng to w1n1

~ . .
N o
LR

: I mean,'when the Congress recesses, every member of .
Congress is" going to have health. beneflts.{ So if they re

don‘t have to worry. And that’/s not'true for. large numbers
of .their constltuents 1n every 51ngle dlstrlct in: this

~.

But that's what I, thlnk people ought to be worrled

fabout and not; you know, d01ng postmortems on the. process o
that .has just- ended or trylng to handlcap the. future horse’ S
- ‘race but instead, puttlng -our heads together and trylng to'”

really solve thls problem.‘

¢z

“MR. CLYMER" And this"is & small (1naud1ble)  You

T

i vere not in any sense dismissive of really (1naud1ble) " This

wasn’t somethlng (1naud1ble)

RY

: , MRS CLINTON' No.; No.,I ‘was. hopeful that :
somethlng could have come out’ of it. “And both the. Pres1dent

~-vand T have ‘'said repeatedly that we" encouraged it and were

pleased to see members who -had not prev1ously been 1nvolved

‘rln health care dlscu551ons because they weren’t on. commlttees

MORE (',“’ ‘. ;/"J ,"’ v ~ .,"l \ ‘Xr "" v '~:4 '. T' '»"‘"
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,of jurlsdlctlon gettlng 1nvolved h"h' e Lo

Because 1 happen to belleve the more you know about

thlS problem the better off we, will be in fashlonlng ‘a
solution.

So I was’ very hopeful that somethlng could coﬁeh
out of that.;» ' 1 ‘ L

‘ ‘ s 'y
CTo MR CLYMER' Okay; Well thank you., R ,
S w'; - e T T

- i~p~MRS CLINTON' Thank you.~ o S .
' ' ’ ‘ N ! )
S s "a;he:g, (END OF SPEECH)
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