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~I'm glad to be*here with‘you. Sometimes I think what if you

could just float above a state? Imagine we are floating&above
‘North Carolina locking down on what's going on in the State today.

‘What:are the things in 10 or 15 years that-eill still be important?

I know there are probably meetlngs happenlng all over thls State
about lots of sxgnlflcant lssues. But I would bet, in terms of the
future of this State and the people who live here, there are very
few events as lmportant as thls one, and partlcularly with respect‘

to its potentlal.

- There has to be an-awakening in this country about the issues

that concern you. How on earth are we to maintain our standard of

living, our gquality of life, if we do not tend to the human

resources, our people, end try to determine what we.can do to give
them the skills 'to be competitive in a global economy? I am
working’with‘the'éommissioﬁ on the Skills of thevAmerican,Workforce
that issued a report called, America's Choice: High Skills Qf Low -
Eggg§) The Commission was(composed of concerﬁed Ameﬁicans, Cﬁaired'
by Bill Brock and Ray Marshall ‘two former Secretaries of Labor,
one a Republican and one a Democrat. ‘There were representatlves
from big business, big labor, education, geverhment, advecacy and
civil righﬁs groups, And they came to theVunanlmoﬁs‘decision,
afterklooklng at all of ﬁhe evidence; that we.eie‘faced with a
startling ehoiCe invthis ceuntry': We ere eveiy day making‘the
wrongudecision about that choice. We are choosxng low ‘wages. Now
nobody is standing up and saylng that The Presxdent is not making
speeches about it. The Congress is not. No one is standing.ep and

saying, "We made our choice. We're accepting low wages in this



count£y¢‘ and 'wé‘re ‘just"about ‘ready to gi?e' ué.'in terms of
competing with our European and Asian competitors ih:terms~ofdhigh
skills." Nﬁbody is saying thét. But by our inaction, by our
failure . to ha#e a coherent system for training and-education, we
karé making that éhOiée; In the»coursé oftwriﬁing América’s Choice,
the Commissioners conducted extensive interviews on three
contiﬁents:, Europe, Asia and in this’country; They talked to
‘people who run largé firms, who operaté thé‘linelon manufacturing
floors, educétors, government officials. They’copducted.6Ver 2,000
interviews to try to understand what ;s going gn.in training
worldwide, because wé can no longer think abdﬁt our trainiﬁg
challenges in terms of North Carolina or even in terms of the

United States.

They Eame to two very startliﬁg conclusidns:based'on the
intervié%s'and the other data they analyzed; VThe first is that
every other country with whpm we compete takes;training of its
korkforce as a ?rimary obligation of a joint effort by goverﬁment,
laﬁor, and business. Now thg systeﬁs haypvary; if you look at
Singapore‘as'cqmpared to'Iréiénd or Sweden'aéxcompared £0 Taiwén,
but the striking £hing about all of those settingS'is that there is

a system.

The second conclusion is that in Quﬁ cOuntry,'based on the
inter?iéws that were conducted, most of our business leaders do not
think we have a skills shortage in thiS'gountry, Why? Because
’tney have accepted, without, again, arﬁiculating it, the idea that

-2- . o _SPEECH.HRC
: T 121191


http:failure.to

what's wrong with the Anerlcan~workforce is work hahlts and work
ethics and what business really wants are people whovwill show up,
be reliahle and do what theylare told. They don;t see that there
is a skills shortage. Eighty percent of the lnteerEWEd business
leaders responded ln that way. The other 20% saw that there was a
skills shortage but dldn t know what to do about lt, and lnstead
usually would make the dec;s;on we see a lot of Amerlcan businesses
making, which is, "Yeah,:we have a skills shortage in this country,
so I think I'll just move‘my_high skill work to’Europe or to Asia.
We'll do installation Qork~here. We'll do assembly work here. But
I can't deal w;th the workforce in this country. I don t know what
the problem w1th it is, .but it's just’ not worklng, so’ I 11 go get

‘my job done somewhere else.“ They know there' s a Sklll shortage,

and they respond to it basxcally by walklng out.

In further investigation, looking at the 'data' that"‘was
available and plumblng further in these 1nterv1ews, the Comm;ssxon
also dlscovered that part of the. reason Amerlcan bus;nesses don t
recognlze there is a skllls shortage is because we are~locked lnto.
the mentality that the way we compete is to cont;nue to drop down
wages and take away beneflts.. They often try to get labor as low

as lt possibly Wlll go in terms of its compensat;on, and then think

we can compete.« They only see the wage s;de of the equat;on,,

because most Amerlcan buslnesses don't yet understand how work is:
being reorganlzed elsewhere in the world Other countries and
companies in those countries, and even.Americanvcompanies’that
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operate in those other countries, are moving toward higher skills
 because they have understood how you have to reorganize and upskill
work for it to be effective in today's economy. Most of our
businesses, the estimate is probablf 95%, have'not yet’understood
that, in order to be competitive in tomorrow s economy, you have to
have a flexrble, intelligent, responSive workforce. That means you‘
have to give discretion and responsibility to the people,whotare
;doing“the work for .you. That means they have to have a higher
level of education’ and training than we used to have to “expect.
That kind of progre55ive equation toward prOViding4for'the kind of
workforce that we need is\Something that American,businesses have
no experience eithvand‘do not understand what they have to do to

obtain.

The picture‘that'the Commission paints'in its analfSisris a
. bleak one. It concludes that, numberjone; most bﬁsinesses don'tj
Athink there‘is a skills shortage, so they don'tereally'care whether
we train our people or giﬁe them apprenticeships«or anything‘else.
Numberi two, those that. recognized the skills shortage aren't'
looking for any solution to’ the problem here . at home, but are
trying to figure out how mnch work they can move offshore to trf to
get skilled workers in another conntry, whosevskills are as a
result of.a training program that involved government,‘buSiness and
labor as partners. And number three is that, instead of trying to
be responSive across the board to the need for: changing the way we
organize work, most businesses“are trying to do more of the same
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work harder. instead of thinking through. how we can be more
effective, to move to higher productivity and higher performance

work organizations.

How -did we get into this situﬁtién?.:l,think it's important to
put. that question in cohtext because‘wé arekneier géing to be
successful, those of us who Carévabout training prbgrams and}
apprenticeships, if we don't kndw how we'gdt to whéfe we are, and.
if we don't understand the klnds of arguments that we have to make
to our fellow c;tlzens, who don't see the world the way we do.
Clearly, the United States had for decades the most effective work
organization that had ever been created. It was based on the work
of a man'named FredériCk W.;féylor;';t'was the‘faylor model. It ‘
was peffectly designed for mass manufacturing at thevbeginning of -
this century on up through the decade foliowing the Second World
War. And what did the Taylorlstlc model ask that people do°» It
asked that people perfcrm the same repetltlve tasks over and over
' again because what Mr. Taylor arqued, and what forHenry Ford
believed and put into practicé}‘and'then the rest ié history, is
that we had to make our workers as much llke unthlnklng mach;nes a§
we posszbly could because that's how we would maximize productlon.
And that's.what we did, and we did it better than-anybody in the

world.

"’ We built our steel, automobile and all of our other industries
‘on that model, and you know what else .we did? We built our
education system on that model as well, because if what you need is
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for the‘majority of people to have good work\habitedsoatnau you
know'tney’re going to be there Monday norning_and'suay’until Friday |
afternoon, you don't wantAthen to rhink too much. You don't wanu
to educate them very far,_sust up to a levei that makes them
adequate within the framework of the productlon system they are a
part of. And you know, it was a pretty good deal for everybody'
concerned. = Because we  were SO effective and efficient in
production, w'e were able to proiride nigh wages to ’people who
screwed in tne same four bolte 700 times a day. That's ali_they
nad to do. Just show up, screw in those bolts, andﬂthej had a
hlgher wage than anybody in the world , They,were our parents and
our grandparents and they were thé engine that drove theAgreatest
economy the world had ever seen. ' We were able to have a very high
standard of living with relatlvely low skllled workers. = Just
screwing in those four bolts 700 trmes is not a very soph;stlcated |

task to be performed It is a machlne like task

The difficulty came when other countriea'began‘to developfthe

capacity todreplicate what we had created and been so successful at

- doing. That didn't happen in'a;great blast-ofvlight.so we .could . -

all see what was'going on. | If happenedvslowly'and gradually;
Slowly and graduallf other countries after World War II built up
their manufacturing capacity. Slowly and gradually they came over
here and learned how we did what we dld and ‘they: began then to
adapt what we did to SULt thelr own culture and needs. and to take
it a step further.‘ There was a real turning point whlchf again,
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Vdidn't'get headlines; If we'd been flutterrng above the United. -
States in 1973 and 1874, we may not have even notlced it. If you
go back about’l? years, you can mark the time in which global
‘competltlon broke into thls economy It's the time when we began
to get increasing imports of Japanese automobrles and German
machinery. And it slowly, but gradua;ly, began to undercut the
success of the model that we had created. Ana starting about 17‘
years ago, reel_vages began te'fall, productivity began to falif
we began to lose our eapacityrro be ¢ompetitive:in‘traditional
’manufacturing jobs.vAProductivity increaées in rhis country had
.been at three percent a- year until 1974 it’s been at one percent
and- sometlmes at barely one percent srnce, far less ‘than our

competltors and far less than what we hlstorlcally had produced.

New what has been the respenee of eur business, iabor, and
government leadershié’ Well, the responses ‘have been dlfferent,
but, basrcally, if you analyze them, they are pretty much the ‘same.
The business response rnrtlally was, "We just hHave to do ‘more.
Here's what we'll do. We'll get rid of some of these people.
We'll cut their wages. ;We'll7but*machinee'in se ther we'll-become
enen'more Tayloristic than we used to be because. we can't.rely-on .
these_workerstro be producti&e,:se we?l; ger machinee‘to,do the
job. " When that didn't work, "Well, we'll meve’ro Mexice or we'll
- move to Brazrl or we' ll move somewhere else because then we won' t‘

have to.pay people the wages they had built up to be pald for jobs
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that, frankly, didn't require a whole lot of skill. We can go and

pay somebody sixty cents‘a~da§ to do the very_sameAthing.

And what was labor's response? Labor's response was, "Hey, we -

bought into this Teylor model. - We buiit-our Vhole'structure around

it. .If‘You want us to screw in four bolts,-that‘s'ell we*ll ever ";

do. When we've finished, we don’'t think any'moreVbecause that's
what you wanted frdn'us and that's what we're giving to you.
That's how we structure our labor contracte,~eo don't ask for’
flexibility or discretion from us becausefweﬂne not going to give

it to you."

What was government's response? "Well, government has no role
in the business-labor environment in thlS‘ country Unlike

everYbody else wef'compete with, we're not golng to have any

'. systemlc pollcy to help frontline workers get trained in th;Ls

country

For the last:i7 ?ears, we have dithered while we have sold off
20%iof our manufacturing capacity; while we have lived on foreignm
borrowed money; while our standard of llVlng has gone down, wh;le
we have tried to increase our standard of llVlng within families byv
putting more and more people to work,. malnly‘pusnlng women and
teenagers into. the workforce as fast as we could. Ail‘of it is a
losing prOpOSltlon for thls country if we expect ‘to have a high

standard of llVlng.
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The choice is stark: high skills or low wages. - How do we

make the right choice and reverse the course we are on? The-

' Commission has a series of recommendations I will briefly describe

to you, and then I'd like to say a few specific things about North -

Carolina.

The flrst recommendatlon is that we need to educate all of oﬁr.”
students to a basic level of academlc competency by the age of 15
They all need to "have the same skllls whether or not they are going
to college, because, although approximately 50% of our'young people
do go to college, only 30% of them complete a baccalaureate degree.
We have 70% of our young people WhO' do not have four-year
baccalaureate degrees, some of whom have~tvo-year degrees, but 50%
of our YOung people have n0<opportunlty-or'eﬁcose;pet_to,go to
colleée. What we have done in this country is to channel our

educational resources in- the public schools toward those

| youngsters, the minority, who actually‘finiSh‘CQllege. Welhave

expended'much less effort and care on the vast majority'of our

\'ychng people who do not, because we have assumed, wrongly,.. that

there was always a job for them -- a goodwpaylng job ln a paper
mill or a textlle mlll or some kind of a mill.  As the eccnomy

shifted so those jobs either didn’ t'pay a llVlng wage'or'were.no

~ longer there, we have done nothlng to f£ill the gap for. the

" -youngsters who don't go to college

So the Comm’ission"i:'ecommends~ that every single youngster.
obtain a basic level of academic~competency by the age of 16
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signified by what we'cali a Certificate of Initial ﬁastery; on
which "a youngster can ;then  bui;d the edditional skills and
knowledge\necessary erthersfor.that young_person'to go on to
college,»if that's the choice, Qtho'gO‘intq the workforce through
a program designed to;pruvide adaitional educationnand trainiué.
That's what most.of'our competitors do. You'know, it is one of the
great myths that we ln Amerlcan have problems ln our education
system because we try to educate everybody, whereas those people we
compete with don't. 'That may have been true in the past. It is no
longer true. Most of our European and Asxan competltors graduate
95%+ of thelr youngsters from what they consider the;r high school
years. They go to school longer each year than,our kids do, so

when they get out of high school they've gone to~high school two

years longer than our kids. Our kids, even‘if'they graduate from.

high school, are two years behind in classroom time than their
European and Asian competitors. It is not true that we try to do
something that others don't. It is true that we try to do it, and

don't do it as successfully as others do, because we do not make a-

- conscientious effort to ensure that every student, regardless of

- what their future plans are, ﬁas a basic leuel of knowledge.

The seccnd recommendatlcn is that, for the students who drop
out of the system, we have to do a better 30b of recapturing them

and bringing their skills up to a basic level of competency. 1In

.other words, if they drop out before the age of 16, or shortly

- after, without having achieved this Certificate of Initial Mastery,
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then we need an alternative learning system that enables them to do

so. We are wasting not only their lives, but,leéing.peqple who

have to be productive in this society if we are to remain
competitive. We advocate youth centers in communities whose job is

to go and find those dropouts and. bring them into programs that are

more suited to their. needs than'traditibnal schools are. We have

research which shows that a lot of ycungsters do better WLth
computer- alded lnstructlon than the tradxtlonal classroom setting.
There are reasons for that. They don't feel like they re falllng
in front of another person, they don t feel like they are
disappointing that’person. They can go at their own pace and

learn. So let's set up systems that will recapture those dropouts.

" How do we pay for it? ‘Weil; tight now we subsidize’stﬁdents‘
who go,tovcollege with,an average public subsidy of‘$5,000ta.year;
We don't spena $50 on kids‘ﬁho don't go to college. The Commission
recommends that every student in this countrsthould be ehtitled to
two years of post- hlgh school tra;nlng or educatlon, because that's

what it's gclng to take if they're to be competltlve.

- The third recommendation is that, in order for those students
after 16 who want to go into the workforce to get the training they
require, we need a comprehensive system of apprenticeships and

L

training programs that are two-plus -two kinds of programs. If you

kfare in Germany and at the age of 16 decide you want to be -- let's

"pick something that we don't think of as very tralnable -- let's

say a retail worker. You want to make a career in reta;l You go
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into a four—yeerfgregram | In the flrst two years you concentrateA
on acedemicksﬁbjeCfs. You are taklng math maybe some StatlStLCS,
studylng the hlstory of retailing, and you re wcrklng a little bit
on the side in the business. that ‘has- offered you that opportunity.

The last two years you ‘are pr;marlly in that business. But it
- takes four years to get what,amounts to an occupatlonal certificate

that certifies that you are‘e retail worker.

'We have to provide the same kind of system that consists of a
‘cpmbination of work trainingbv apprentieeship, and education
opportunities for our youngsters. Our vocational programs,
community <colleges, technical schools, businesses, and labor
unions, have to establlsh comprehens;ve programs in order to glve‘
these youngsters, who are not goxng to a four~year baccalaureate

future, a chance to have productlve, portable skllls.

The fcerth recommendation is that none of this will work
unless we change the way business dOes its Sﬁsiness; unless we have
‘buSLness move towards high performance work organlzatlons And you
know the key to that is reinvxgorat;ng the relatlonshlp between
busxness‘managers and workers and developlng respect between the
two. Thar souhdsfreal old-fashioned, but it is one thinq‘that has
been iosf. Because of this Tayloristic model that we have lived
.with since the turn of the century, which saw workers as machines
doing very limited tasks and'not being asked or permitted to think,
we have a great gulf between managers and workers in this country

that is very counterproductive. It does not rest on a foundation
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of respect ano dignity;' Workers often have antagonietic riews
toward management management often has dlsrespectful views toward
workers Nowhere in thls world do corporate managers pay
themselves the salaries and compensat;on packages that are as -out
of line as they do in thlS country as compared to what frontl;ne

workers make, The'ratlos in this country ‘between top,management'

 pay and frontline worker pay are three to ten times higher than

they are anywhere else ‘ih the world. Often managers pay
themselves, whether or not therr enterprlses are productlve, whlle
cutting wages and beneflts for workers whom they claim are not

productlve. It doesn t exactly send a srgnal that we re all in

~this together.

So part of what xt means to havewa high performance work
organlzatlon 'is for workers to take respons;blllty for a wider
range of tasks and for management to give then the training and
support to do those tasks. If we have that kind~ot sitnation, then
we. have ‘the . opportunrty to take advantage of the one resource we-
have that nobody can take from us,’namely the abrlltles and the

intelligence of our people. CIf you were to go vrs;t tomorrow a

vJapanese automoblle factory or an Irlsh factory or German machlne

tool,shop, you would see few mlddle managers and lndrrect workers

.because the work has been reorgan;zed so’ that the people who are

actually dorng the productlon actrvrtres are the ones who are

making most productu31 decrsrons - They don' t have to go  ask

- somebody if they can order a new part.. They and their teamvorder
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theinéw part. The work is di&idéd up among members of the ﬁeam,
and the team is then held responsib;e for meeting the goals that
are set. Contrast that to the kind of system that we havé all
grown up with in this couhtry; ‘We'ﬁave io ehcéurage more éfficient
utilization  of workingA‘peoplé‘vif we're gOing} to have high
performance work that requires high wagg§.4' |

And, finally, wé need a more compﬁehensive system of how we

organize labor and employment issues in this country. We are

always afraid of it. Nobody wants to talk about it. It's like

~some kind of dirty little secret that we have this non-system that

passes for a labor employment . system. ‘itﬂé”divided,tp, it4has;
duplicated parts}'peqplé‘don‘t talk to each other. The federal

government, thé,state government,Athe'ldcal government ---nobody'is

. coordinated in terms of meeting the labor needs of a particular

-area and providing the training that is required. And certainly in

the last ten years, from the federal government we've had'nothing
but discouragement in trying to move toward any kind of system ﬁhat

would give us a fightingychance to be‘compétitive;

_ The Commission recommends these five steps. There are other

- strategies for solving these problems. The important decision is

that we begin to act. I wés-very hopeful after our success in the

'Persian Gulf that we could begin to talk about this. Because if

there is any part of our entire écdiety that has understood this
lesson, it is the so-called "new military.” . The military now
doesn't take you unless you have a hiﬁh school degree. It used to
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" be a great opportunity for youngsters who didn't have high school

degrees. Now they're shut out of that. But, even if you have a
high school degree, you receive;training._ You can't .be on a

Patriot missile firing team unless you go to class for a year.

Why is it we think young people who join the military require
traihinngpportunities, but‘yqung people who stay in our civilian
workforce, where we are engaged in just as difficult a competition,

don't require any additional training?

' As you go out and speak.gb your colleagques in business, labor,
government and ycur coﬁmunities about whét you 50 or why you are on
an advisory ‘board abouﬁf:apprgnticeship or how you've used
apprentiéeships in yourbbusiﬁésé; or the diffic#lties you have as
a Department of Labor employeé'p;acing apprentiéeé or gétting’
people to talk to you about them, think about what wé have done for
fdung pepple’who have joineduCur‘ﬁilita:y‘in the last several
years. Think of the amount of money as a nation we've been willing

to invest in their classroom anden-the;job training to perform

tasks that we thought were necessary.

Now we're élearly not talking about replicating that effort oh'
the civilian side, but we are ﬁalking.about a System‘to replace'
what we currently ha&e*nsw} ,Wé cgnnot<survive>as(a-country if we
do not have-aznmre COCtdinated Qpproabh'to fraining oquyoung

3

pedple. We cannot do it. = =
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Yesterday I was in Minnesota at a big breakfast that  the
Governor and the Legislature hosted. They are verytconcerned about

these issues because, like North Carolina, they've been successful

in the past,in.attracting manufaotaring jobs. We all4know that

North Carolina attracts a lot of manufacturing jobs because you
have sold yourselves as a‘low-waée state. - fom'have a higher
percentage of. manufacturlng jobs: than most states. in the South and:

it's glven you a SOlld manufacturlng base, even as the wages and

“beneflts have eroded in that base, and ‘even as companles that do

some'of their workvhere‘shrft ‘their hlgher skxll, hlgher paid work
overseas,'.Thatfs happening’right_here in thiskstate.v_&innesota,
which has alkays had a high ievel of education, that attraoted highr
tech firﬁs tnat have traditionally paid high wages,~is aleo losingk

jobs.

1111 leave'you with what waa~said yesterday"at this breakfast

because I’ think it starkly ;llustrates what we are up agaxnst lf we

do not create a system for better educatlon and traln;ng At the

v end of the remarks that people were maklng, the Cha;rman of a large

'tompany in Minnesota stood up : His company makes sophisticated

medical equ;pment, sells it all over the world and manufactures it

all over the ~world. It has a plant and lts headquarters in

‘}KinneSOta. He sald "I want all of you to understand somethlng.

As the Chairman of a major company that lS a global enterprise, I
cannot afford to have loyaltles to any country . My loyalty is to
my bus;ness. There is nothrng to keep me in Mlnnesota other than
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whether or not you can do the job I need to have done. and if you
can't do it in Minnesota, I'll get it done in Holland or in

Thailand."

~This is, for me, one of the major domestic_issues‘confrontihg
‘this 'country because we must have leadership from the top:
business, labor, and government saying‘that it is our duty to face
up to this set of challenges. It requires a le?el of patriotism at
least equlvalent to srttlng in front of CNN cheering for those
smart mlssxle5° but, if we! retnotvready to make such a commltment,
then we're going to see a lot of business executives stand and say,
"You know, vaas born in North Carolina. I loveAte go to your
basketball games; I;m proud of nichael'Jordan.q But gﬁessvwhat,
folks? I don't want‘you~doing my technical and skilled work
anymore, so I'm éoing‘tovstay;here andAmaybe build myself a nice
house up in Asheville or soﬁewhere else‘that‘é real pretty, but I'm
not going. to be putting very much ‘money in the pockets of the
: people of North Carollna because you can't compete anymore

That's a message we're gorng to start hearrng real soon if we don t

~ do a better job deallng w1th these “training lssues. When

businessmen ~look you “in the face and say they don t want
'apprentlces because that smacks of government lnterference, askf
them what the government does for German or, Japanese busrnesses -
And tell them that if they don t start lnvestlng in the young
people of North Carollna, they re. go;ng to flnd themselves elther
out‘of a job or living ln‘another ceuntry wrth frne“memorles_of
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what ;it 'once was like héie' at’:home;“ )Witﬁout thé‘ business,
government and labor. commltment we have to have to tralnlng and
educating our workforce, we' 're not g01ng to have the wages our
people deserve. So“/as I sa:.d, I don' t ‘think there's a ‘more ’_
important meeting'going on‘in North Carblina today. I hope you .
will leave ‘here renewed in your commltment to sell what you do, ..
because it is crltlcal to the future of thlS State and ‘this

country. Thank you very much.
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one production plant. And after looxing'atdall faotors, I mean
they examined everything on these compﬁﬁer maﬁiices - what's the
lpolitical~stability, what's the currency exchange, they look,at a;i;

these big picture issues -~ they decided notatO*put'one ofvthosef
facilities - in the United States. Because' at the pfoduction

facilities they could‘get that low-skilled‘work done much more

cheapiy somewhere else and at the R&D fac;llty they didn’ t thlnk -

-they had the workforce, even ln ‘Minnesota, to- do the work that was -
requlred. And he‘sald,’ﬁl want‘you all‘to hear something. I'm an
iAmerican. I was born and'faised in ﬁinnesotawa I love this’state.
I w;ll live out my years here,'but my company may never put another
job in thls country.' Because busxness is no longer bounded by
national’bo;ders. Not Just cap;tal, but also;productlon, R&D, and
all the other aspects of’business floy‘to wherever in this:globe it
can be done most effxcxently And he sald ”It’slnot‘a qnestionl
of wages, I'm paylngvmore money in Holland“ (where he put one of
hlS plants) "than I probably would pay for one of the workers here
in Minnesota, and- I'm sure paying a whole lot more in taxes because
they've got this cradle to- -grave system that takes care of all
. sorts of human needs. But the bottom llne is thelr system produces
~ more effxcxent and more hlghly sk;lled workers than we do.” I

Hdon 't th;nk you could have heard the proverblal pin drop ln that
room. Because all oan\sudden all the theory I‘ve‘been talking
about, research data, and‘the‘z 000 intef;iews and ideas were
»brought home very dramatlcally ThlS company may never put another

job in ‘the United States. And ‘I can guarantee you rlght now in
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Kansas, businesses are makihg comparable-decisions. This is*for me

[

the equlvalent of the Desert Shleld or Desert . Storm.or anything
else we've been through in the last decade in this country. If we
do not address how we take ca:e of our human‘:esources; if ue do
not start paying attentiou to'what chiloren need in order to grow
and develop, if weedon’t start reforming ana‘reOrganizing the
inStitutions we entrust'them to, such as our school system, and if

buslness doesn‘'t apprec;ate what it has to do differently to be
competitive, we're go;ng to hear that same speech made Ln lots of

places.

I'm here, though because I'm an optxmxst. And Ivalso believe
that when the going gets tough ‘we get go;ng And part‘of what
your charge from- this conference has to be is to take a hard look
at wherever you come from and ask yourself what you can do to help
this country address these issues. And if we get a critical mass
of us wlll;ng to ask that questxon, and answer it pOSlthEly, and
be lel;ng to take rlsks in the answer, then I'm confldent we won't
have to hear that Minnesota speech agaxn, and we'll have lots of
opportunities for lots of our states, and_the people who live

within them, to have the jobs they deserve for the lives we want

'hthem and us to lead. Thank you very much.
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ENGAGEMENT REQUEST FOR HILLARY RODHAM- CLINTON

DATE  May 2, 1991 B e ndon‘A-"’ 'PHONE 6/6/753 73
. LOCATION North Raleigh Hilton
Raleigh, N C
ORGANIZATION NorthHCaroiiha bepartmeﬁt of Labor
SPECIAL EVENT Annual Statewide Apprentlceshlp ‘Forum
CITY Ralelgh o STATE N C ~ COUNTY
CONTACT Neal Smith | |

'~ North Carolina Dept. of Labor - S ‘
ADDRESS 4 West Edenton St., Raleigh STATE N C *'ZIP 27601

KIND OF ENGAGEMENT Speaking

Your work with workforce preparedness and- the need
TOPIC  for improved skills and abilities in the workforce

TIME ALLOTED HR. 30-45  MIN. SIZE OF AUDIENCE 300
HONORARIUM | EXPENSES . - ESCORT

DATE RECEIVED 3 /25‘/531 PHONE X CORR.  PRESS CONTACTED
DATE CONFIRMED &// &/ 4/ - | | PHONE &— CORR.
'DATE BIO SENT ¢/ //0/g( . DATE PHOTO SENT. ¢/// /6,
DATE REGRETTED ,% - PHONE CORR.

RESOLUTION o ST . PHONE CORR..

TRAVEL ARRANGEMENTS

REMARKS If this date is open for you, you will receive an-
official invitation from former Governor Jim Hunt and the North
Carolina Commissioner ‘of Labor. Attendees will include business
leaders managers educators and government agency representatives.
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Se,()f“mbe« 3,199 1 -
State Cm«ce/em& on AduwlH -

Pusic Sleills Educchion

. CLINTON EANSAS, INC. SPEECH = ., ' .
WI'WL(‘ 'Dwuc:pmm'f‘ ot Ouwvr \Zwﬂ/\
Sometimes when'I cemefto places to address a group like this,

I l;ke to imagine in my mrnd what else mlght be gorng on'in Kansas.
today What other meetings are belng held, and what other subjects
‘are bexng_dlscussed? And if we were to go up in a great .big hot
air balloon together k(which is‘ always approprlate for these‘~
occasxons), and look down over the whole state and see . everythlng'
that was happenlng, all "the meetlngs that were being held, the
caucuses and other civic events, ahd then ask ourselves,jwhich of

these would stand the ‘test of time, whlch of these could make any
'dlfference whatsoever lnAreal,people's lives ;n.flve, ten, flfteen

'or'twenty yeers, certainly-the'stbjeetAmatter"of this cohference
today should lead us to say that thisfis such a meeting. - That
bringing together. people from around the stéteh with varying
»baCkgrounds to looh :at the results of what;‘i 'thoﬁght was an
excellent report, and to think through what it means to talk ebout
training, educatihg, readying peopleﬁ Kansans, for the work force
addresses absolutely critical issues. And depehAing upon‘hew'the'
guestions at stake are answered both coliectively by all of us who
eare here as we take action together, and ind;vxdually in each of
our lives, this meeting could have a very big role in determinxng.
what kind of future exlsts, not only in Kansas, but across this
country. - So as I'm up here hovering above th;s state, I would have
to guess that this meetlng could, if lt leads to, action, be one of

those that will make a dlfference in the next years.



