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,e I'm glad to be here with you. Sometimes I think what if you 

could just, float above a state? Imagine we are floating, above 

'North Carolina looking down on what's going on in the State today.' 

What·.are the things in 10 or 15 years that will still be important? 

I know there are ,probably meetings happening allover this State 

about lots of significant issues" But, I would bet, in terms of the 

future of this State and the people who live here, 'there are very 

few events as important as this one, and particularly with :z;:.espect 

to its 'potential. 

There has to be an awakening in this country about the issues 

that concern you. How on earth are we to maintain our standard of 

living, our quality of life, if we do not, tend to the human,e 	 resources, our people, and try, to determine wha,t we can do to give 

them the skills 'to be competitive in a global economy? I am 

working with the Commission on the Skills of the American Workforce 

that issued a report called, America;s Choice: High Skills or Low 

Wages 1 ,The Commission was composed of concerned Americans, chaired' 

by Bill Brock and Ray Marshall, 'two former Secretaries of Labor, 

pne a Republican and one a Democrat. 'There were representatives 

from big business, big labor, education, goverrunent, advocacy and 

civil rights groups~ And they came to the 'unanimous decision, 

after looking at all of the evidence, that we are' faced with a 

startling choice in this country. We are every day, making the 

wrong decision about that choice. We are choosing lo~ wages. Now 

, nobody is standing up and saying that. The President is not making 

e' speeches about it. Tlle Congress is not. No, ,one is standing up and 

saying ,"We made our choice. We' re accepting' low wages in this 



, . 

tit country', and we I re just' about ready to give up in terms of 

competing with our European and Asian competitors in terms-of,high 

skills." Nobody is. saying that. But by' our 'inaction I by our 

failure.to have a coherent system fo;, training and education, we 

are making that choice. In the course of writing America's Choice, 

the Commissioners conducted extensive interviews on three 

continents: Europe, Asia and in this country. They talked to 

people who run large firms, who operate the'line con manufacturing 

floors, educators, government officials. They' conducted over 2,000 

interviews to try to understand what is going on, in training 

worldwide I because we can no longer think about our training 

challenges in terms of North Carolina or even' in terms of the 

United States. 

They came to two very startling conclusions 'based on the 

interviews and the other data they analyzed.' The first is that 

every other country with whom we compete takes training of its 

workforce as a primary obligation of a jOint effort qy government, 

labor, and business. Now the systems may vary, if you look at 
. .. . 

: .. 
Si~gapore as compared to Ireland or Sweden ,as compared to Taiwan, 

but the striking thing about all of those settings is that there is 

,a system. 

The second conclusion is that in our country, 'based on the 

interviews that were conducted, most of our business leaders do not 

think we have a skills shortage in this country. Why? Because 

4It. t~ey have accepted, without,again, articulating it, the idea that 
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what's wrong with the American workforce is work habits and work 

ethics and what business J;eally wants are people who will show up, 

be reliable and do what they ,are told. They don't see that there 

is a s'kills shortage. Eighty percent of the interviewed business 

leaders responded in that way. The other 20% saw that there was a 

skills shortage but did.:I:l' t know what to do about it,. and, instead 

usually would make the decision. we see a lo't of American businesses 

making, which is, "Yeah,we have a skills shortage in this country, 

so I think I'll just move my high skill work to Europe or to Asia. 

We'll do installation work here. We'll do assembly work here. But 

I can't deal with the workforce in this country. I don" t know what 

the problem with it is, ,but it'.s just not working, so'I'll go get 

my job done somewhere else. II They know there's a ski!'l shortage, 

and they respond to it basically by walking out. 

In further investigation, looking at the data that' was 

available and plumJ::)ing further in these ,interviews, the Co~ission 

also discovered that part of the reason American businesses ,don't 

recognize there is a skills short'age is beCause we are locked into 

the mental~ty that the way we compete is to continue to· drop down 

wages and take away benefits •. They often try to get labor as low 

as it possibly will go in terms of its compensation, and then think 

we can compete. They orily see the wage side of' the equation, 

because ,most American businesses don't yet understand how work is 

being reorganized elsewhere in the world. Other cou'ntries 'and 

companies' in those countrie's I and even. American· companies, that 
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• ' operate in those other countries I are moving toward higher skills 
, " ", '.' ' '. ' . 

because they hav.e understood how you hav~ to reorgani'ze' and upskill 

work f~r it to be effective in today's economy. Most of our 
'. . 

businesses, 'the estimate is probably, 95%, have not yet understood 

that, 'in order to' be,' competitive in tomorr~w' s economy f you have to . ,. , \ 

have a flexible f 'intelligent, responsive workforce. That means you 

have to give discretion and responsibility to the people, who are 

doing the work for .you. That means they . have to have a higher 

level' of education' 'and' training than we used to have ,to expect. 

That kind of progressive equation ~oward providing for the kind of 

workforce thc;tt we need i,s, something that, American businesses have 

no experience with and do not understand what they have to do to 

" obtain. e 
The picture that the Commission paints. in i1:sanalysis ,is a 

bleak one. It ,concludes ,that, nwnberone~ most businesses don' t 

think there is a skills shortage, sq they don I't really care whether 

we train our people or give them c;tpprenticeshipsoranything else. 

Nwnber, two, those that recognized the skills shortage aren I t 

looking' for any solution to' the problem here, at home, but are 

trying to figure out how much work they can move offshore to try to 

get skilled workers in another country, whose skills are as a' 

result of a training program that involved government, business and 

labor as partners. And nwnber three is that, instead of trying to 

be responsive across the board, to the need for,changing the way we 

organize work, most busipesses "are trying to dq more of the same 
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e work harder instead of thinking t~ough, how we can be more 

effective, to move to higher productivity and higher performance 

work organizations. 

How -did we ,get into this situation? 'I think it s important toI 

put that question in context because we are never going to be 

successful, those of us who care about training programs and, 

apprenticeships, if we don't know how we got to where we are, and, 

if we don't understand the kinds of arguments that we have to make, 

to our fellow citizens, who don't see the world the way we do. 

Clearly, the United States had for decades the most effective work 

organization that had ever been created. It was based on the work 

of a man named Frederick W.-Taylor; it was the Taylor model. It 

":e was perfectly designed for mass manufacturing at the beginning of, 

this century on up throu'gh the decade following the Second World 

War,' And w;hatdid the Tayloristitmodel ask ,that P7op1e do? It 

asked that people perform, the same repetitive tasks over and over 

again because ' what Mr. Taylor argued, and ,what Mr . Henry Ford 

believed and put into pract,ice', an,d ~hen the rest is history, is 

tha't ,we 'had to make our ,workeis'as much like:unthinking machines as 

we possibly could because that's how we would maximize production. 

And that's ,what we did, and we did it better than, anybody in the 

world. 

We built our steel, automobile and all of our other industries 

'on that model, and you know what else ,we did? We built our 

• education system on that model as ,well, 'because if what ~ou need is 
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e for the majority of people to have good work habits' so that you 

know' they're going to be there Monday mornin,g anc;i stay until Friday 

afternoon, you don't want them to think too much. You don't want 

to educate them very far" just up to a level that makes them 

adequate within the framework of the production system they are a 

part of. And you know, it ~as a pretty good deal for~verybody 

concerned. Because we were so effective and efficient in 

production, we .wer~ able to provide high wages to 'people who 

screwed in the SalIiefour bolts 700 times a day. 'That's all they 

had to .do. Just show up I screw in those bolts, and, they had a 
. .' 

hi<.;Jher wage thim anybody in the world., They, were our parents and 

our grandparents and they were the engine that cb:-ove the greatest 

economy the world. had ever seen. 'We were able to have a very high 

standard of living with rel~tively low skilled workers. Just 

screwing in those f6.u:i bolts 700 times 'is not. a very s~phisticated 

task to be performed. It is a machine-l,ike task ~ . 

The difficulty came when other countries began to develop the 

capacity to replicate what, we had created'and been so successful at 
.. 

doing. That didn't happen in a great blast· of light so we:could 

all see what was going on. It happened, slowly' and gradually. 

Slowly and grad1.,1ally other countries after World War II built up 

their manufacturing capacity. Slowly and gradually they came over 

here and learned how we did what we did', and they,' began then to 

adapt what we did t.o suit their ,own culture and needs. and to take 
, . 

• 
it a step further. There was a real turning point which, again, 
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didn't' get headlines. If we'd been fluttering above the United, 

States in 1973 and 1974, we may not have even noticed 'it. If you 

go back about 17 years, you can mark the time in which global 

competition broke into this economy. It's the time when we ,began 

to get increasing imports of Japanese automobiles and German 

machinery. And it slowly, but gradually, began to undercut the 

success of the model ,that we had created. And starting about 17 

years ago, real wages began to fall, productivity began to fall. 
, . . 

We began to lose our capacity to be competitive in traditional 

'manufacturing jobs. Productivity increases in this country had 

been at three percent a year until 1974. It's been at one percent 

and 'sometimes at barely one percent, since;, far less than our 

competitors and far less than what we historically had produced. 

Now what has been' the response of our business, labor, and 

government leadership?, Well; the responses have been different, 

but, basically, if you analyze them" they are pretty much the same. 
. 

The business response initially was, "We just have 
, 

to do more. 

Here' 5 what we'll do., We'll get rid of some pf these people. 

We'll cut their wages. "We' If.' put, machip.es in so that we I 11 become 

even more Tayloristic ~han we used to be because,we can't rely on 

these, workers' to be productive, 'so we' 
, 

11 get ma~hines to do the 

job." When that didn't work, "Well, we'll move to Maxi'co or we'll 

move to Brazil or we'll move somewhere else because then we won'lt 

have to,pay people the wages they had built up to be paid for jobs 
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e l that, frankly, didn't requ~re a whole lot of skill. We can go and 

pay somebody sixty cents a day to do the verysam~ thing.~ 

And what was labor's response? Labor's response was, "Hey, we 

bought into this Taylor model. We built ,our whole structure around 

it..If you want us to screw in four bolts, that's all we'll ever 

do. When we've finished, we don't think any more because that's 

what you wanted from. us and that" s what we're . giving to you. 

That's how we structure oUr labor contracts ,so don I t ask for' 

flexibility or discretion from us because.we're not going to give 

it to you.·' 

What was government's response? "Well, government has no ,role 

in the business~labor environment in this' count-ry. Unlike 

everybody else we, compete with/ we're' not going to, have any 

systemic policy to help frontline workers get trained in this 

country. " 

For the last 17 years, we have dithered while we have sold off 

20% of our manufacturing capacity; while we have lived on foreign 

borrowed money; while our standard of living has ,gone down; while 

we have tried to increase our standard of living within families by 

putting more and more people to work/mainly' pushing women an~ 

teenagers into the workforce ,as, fast as we could. ,All of it is a 

losing proposition for this country if we expect to' have a high 

standard of living. 
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The choice is stark: high skills or 'low wages. How do we 

make the right choice and. reverse the course we are on? The' 

COminissionhas a series of recommendations I will briefly describe 

to you, and then I'd like to say a few ~pecific things about North 

Carolina. 

The. first recommendation is that we need to educate all of our 

students to a basic level of academic competency by the age of 16. 

They all need to' have the same skills whether or not they are' going 

to college f because f although approximately 50% of our young 'people 

do go to college, onlY,3'0% of them complete abaccalau;:eate degree. 

We have. 70% of our young people who do not have four-year 

baccalaureate degrees,. some of· whom have two-year degrees, but 50% 

of our young people have no· opportunity . or. c:hoose . not to .go to 

college. What we have done in this ~ountry is to channel our 

educational resources in· the public schools toward those 

youngsters, the minority I 'who actually finish college. We have 

expended much less effort and care on the vast majority' of our 

young people who do not, because we have assumed, wrongly,.. that 

there was always a job for them-- a good-paying job ina paper 

mill or a· textile mill· or some kind of a' mill ... As the economy 

shifted so those jobs either didn't· pay a living wage or were no 

longer there I we have' .done nothing to fill the gap for. the 

··youngsters who don't go to college ~ 

So . the Commission recommends that every single youngster. 

obtain a basic level of academic competency by the age of 16 
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It 	 signified by what we .call a Certificate of' Initial Mastery,' on 

which a youngster can then build the additional skills and 

knowledge necessary either ,for. that young person to go on to 

college, if that's the choice, or to go into the. workforce through 
, 

a program designed to provide additional education and training. 

That I s what most of our competitors do. You knowlit is one of t.he 

great myths that we in American have problems in our education 

system because w~ try to equcate everybody, whereas those people we 

compete with don't. .That may have been true in the past. It is no 

longer true. Most of our European and Asian competitors graduate 

95%+ of their youngsters from what they consider their high school 

years. They go to school longer each year than our kids do, ~o 

when they' get out of high school theY've gone to high school two 

years longer than our kids. Our kids, even if they graduate from 

high school, are two years behind in classroom time than their 

European and Asian competi·tors. It is not true that we try to do 

something that others don't. It is true that we try to do it.,.and 

don't do it as successfully as others do, because we do not make a 

conscientious effort to ensu~7 that every student, r~~ardless of 

what their .future plans are, has a bas,ic level of. knowledge. 

The second recommendation. is that. I for the students who drop 

out of the system, we have to do a better job of recapturing them 

and bringing their skills up to a basic level of competency. In 

-other 	words, if they drop out before the age of 16, or shortly 

• 
after, without having achieved this Certificate of Initial Mastery, 
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then we need an alternative learning system that enables them to do 

so. We are wasting not only their liv;es, but .losing people who 

have to be productive in this society if we are to remain 

competitive. We advocate youth centers in communities whose job is 

to go and find those dropouts and. bring them into programs that a~e 

more suited to their.needs than traditional schools are. We have 

research which shows that a lot of youngsters do better with 

computer-aided instruction than the traditional classroom setting. 
. .' '. 

There are reasons for that. They don't feel like they're failing 

in front of ano~her person; they don't feel like they are 

disappointing that person. They can go at their own pace and 

learn.· So let's set up systems that will recapture ·those dropouts. 

How do we pay for it? Well, right now we subsidize students 

who go .to college with an average public subsidy of $5,000 a ,year. 
J ,

We don't spend $sP on kids who don't go to college. The Commission 

recommends that every student in this country should be entitled to 

two years of post-high school training or education, because that's 

what it's going to take if they're to be competitive. 

The third recommendation is that, in order for those students 

after 16 who want to go into the workforce to get the training they 

require I we need a comprehensive syStem of 'apprenticeships and 

training programs that ~re two-plus-two kinds of programs. If you 

are in Germany and at the age of 16 decide you want to be let's 

pick something that we don't think of as very·trainable let's 
\. . 

, ' 
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into a four-year program. In the first two years you concentrate 

on academic sUbjects. You are taking math, maybe'some statistics, 

studying the historY of ~etailing, and you're working a little bit 

on the side in the bu.siness-thathas'offered you that opportunity. 

The, last two years you are primarily in that' business. But it 

takes four years to get what ,amounts to ,an occ~pational certificate 

that certifies that you are 'a retail worker. 

,We have ,to provide the same ~ndof system that consists ,of a 

'combination of work training,_ apprenticeship, and education 

opportunities for our youngsters. Our vocational programs, 

community 'colleges, technical schools, businesses, and labor 

unions, have to establish comprehensive pr0<.;l'rams in order to give 

~ 	 these youngsters, who are not going to a four-year baccalaureate 

future, a cha~c~ to have productive, portable skills. 
- ' 

The fourth recommendation is that none of this will work 

unless we change the way business does its business; unless we have 
. 	 ' I . 

business move towards high performance work organizations. And you 

know the key to that is rei~vigorating the relationship between 
," 

business managers and workers and developing respect between the 

two. That sounds real old-fashioned/ but it is one thing that has 

been lost. Because of this Tayloristic model that we have lived 

with since the turn of the century, which saw workers as machines 

dOing very limited tasks and not being asked or permitted to think, 

we have a great gulf between managers and workers in this country 

• 	 -
that is 	very counterproductive. It ,does not rest on a foundation 
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of respect and dignity. Workers often have antagonistic views 

toward management; management often has disrespectful view~ toward 

workers. Nowhere in this world do corporate managers pay 

themselves the salaries and compensation packages. that are as ,out 

of line as they do in this country as compared to what frontline 

workers make. The ratios in this country between' top management 

pay and frontline worker pay are three to ten times higher than 

they are anywh~re else in the world. Often managers pay 

themselves,. whether or not .their enterprises are productive, while 

cutting wages and benefits for workers whom' they claim are not 

productive. It doesn't exactly." send a signal that we',re all in 

,this together. 

So' pp.rtof , what it means to have a high perf9rmance work 

organization'is for ~orkers to take r~sponsibility for a wider 

range of ta'sks and fOl: 'management ·to give them the training and 

support to do those tasks. If we have that kind of situation, th~n 

we. ,have the opportunity to t~ke advantage of the. one resource we 

have that nobody can take from us, namely the abilities and the 

intelligence of our people'.uIf YOll were to 'go visit tomorrow' a 

Japanese automobile factory or an Irish ,factory or Ger.manmachine 

tool, shop, you would see few m'iddle managers and indirect workers 

because the work has been rE!0rganized'so' that the people 'who are 

actually doing the production activities are the ones who are 

making most production decisions. They ,don t· have to go' ask 

somebody if they can order a new part. They and their team order 

I 
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the new part. Thl3 work is divided up among. members of the team, 

and the team is then· held responsil;>le for meeting the goals ,that 

are set. Contrast that to the kind of system that we have all 

grown up with in this country. We have to encourage more efficient 

utilization of working 'people' if we I re going to have high 

performance work that requires high wage~. 

And, finally, we need a more comprehensive system of how we 

organize labor and' employment issues in this country. Weare 

always afraid of it. Nobody wants to talk. about it. It·, s like 

some kind of dirty little secret that we have this non-system that 

passes for a labor employment. system. It'·s··divided up, it has' 

duplicated parts, people don' t talk to each other. 'i'he federal 

government, the. state government,thelocal government --nobody is 

coordinated in terms of meeting the labor needs of a particular 

. area and providing the training that is required. And. certainly in 

the' last ten years I from the federal government we I ve had' not,hing 

but' discouragement in trying to move toward anykind of ,system that 

would give us a fighting chance to be competitive,.. 

The Commission reconunendsthese five steps. There are other 

strategies for solving these problems. .The important decision is 

that we begin to act. I was very hopeful ,after our success in t'he 

Persian Gulf that we .could begin to talk about this. Because if 

there is any part of our entire society that has understood this 

lesson I it is the so-called" ne,w . military ... The military now 

• doesn't take you unless you have a high school degree. It.used to 
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be a great opportunity for youngsters who didn't have high school 

degrees. Now theY're shut out of that. But, even if you have a 

high school degree, you receive 'training. You can 't. be on a 

Patriot missile firing team unless you go to class for a year. 

Why is it we think young people who join the military require 

training opportunities, but yo~ng people who stay in our civilian 

workforce, where we are engaged in just as difficult a competition, 

don't require any additional training? 

As you go· out and speak ~o your colleagues in business, labor, 

government and your communities about what you do or why you are on 

an advisory board about.. apprenticeship or. how, you've used 

apprenticeships in your business, or the difficulties you have as 

.-'. a Department. of Labor employee ·placing apprent·ices or g~tting• 

people to talk to you about them, think about what we have done for 

young people· who have joined· our military in the last several 

years. Think of the amount of money as a nation we 've been willing 

to invest in their classroom and on-the-job training to perform 

tasks that we thought were nec.essary. 

Now we I re clearly not talking about replicating. that effort on 

the civilian side, but' we ar~ talking about a system to replace 

what we currently have now. We cannot survive as.acountry if we 

do not h·ave· a more coordinated approach to training our. young 

people. We cannot do it.· 

-15- SPEEOt.HRC 
121191 



Yesterday I, was in Minnesota at a big breakfast that th~ 

" Governor and'the Legislature hosted. They are very concern~d about 

these issues because, 'iike North Carolina, they've been'success ful 

in the past in attracting manufactUring jobs. We all know that 

North Carolina attracts a lot of manufacturing jobs because you 

have sold yourselves as a'low-wage state.' You' have a higher 

percentage of, manufacturing jobs' than 'most states, in the South,' and, 
. . .' .' 

it's given you ~ soliq manufacturing· base" even as the wages and 
',r • 

benefits have eroded in that base,'and even as companies ,that do 

some of their work hereshift'their higher skill, higher paid work 

overseas.,', That~s happening right ,here ,in this state. Minnesota, 

which has always had a high level of education, that attracted high 

tech firms that have traditionally paid high wages, is also losing' 

jobs. 

I'il leave'you with what was ,said yesterday at th~s breakfast 
, . '. . 

because I think it starkly illustrates what we a.r~ up against if we 

do not create a system for better education and training. ,At the 
, ,. " 

end of' the remarks ,that people were making, the Chairman of a large 

c~mpany in Minnesota stood up.' ,His company makes sophisticated 

medical equipment, sells it allover the world and manufactures it 

allover the ,world. It has a plant and it,? headquarters in 

Minnesota. He said, toI want all of you to understand something. 

As the Chairman of a major company that is a' global enterprise, I 

cannot afford to have loyalties to any country., My loyalty is to 

•
my b~s iness . There is nothing to keep me in Minnesota, other, than 
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whether arnot you cando the job I need to have done. And if you 

can't do it in Minnesota, I'll get it done in Holland or in 

Thailand. " 

e' 


This is, for me, one of the major domestic issues,confronting 


this country because we must have leadership from the top: 


business, labor, and government saying that it is, our duty to face 


up to this set of challenges. It requires a level of patriotism at 


least, equivalent to' sitting in front of, CNN cheering for those 


smart missiles; but! if we're not ready to'make such a commitment! 


then we're going to see a lot of business executives stand and say, 


"You know! I was born in North Carolina. I love to go to your 


basketball games iI' m proud of Michael Jordan.' But guess what! 


folks'? ' I don't want you, doing my technical and skilled work 

anymore! so I'm going to stay. here and maybe build myself a nice 

house up in Asheville or somewhere else that's real pretty! but I'm 

not, going to be putting very" much money in the, pockets of the 

. people of North Carolina because you can't compete anymore." 

That's a message we're going to start':hearing real, soon if we don't 

do a better, jo~ dealing' with the~e.· training ,issues. When 

businessmen 'look you . in. the face. and ,say they don't' want . " 

apprentices because that smacks of government interference! ask 

them what the government does for German or. Japanese businesses.' 
I 	 • 

• 	 And tell them that if they don I t start. investing in the young 

people of North Carolina r theY'regolng to find themselves either 

• 
out 'of a job or living in another country with fine memories of 
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what it once was like here' at 'home. Without the' busin'ess, 

government and labor commitment we have to' have to training and 

,educating our workforce, we're not going to have the wages our 

people deserve. So as I said, I don't" thiri.k there I s a more 

important meeting .going on' in North Carolina today., I hope you 

will leave, here renewed in your commitment to sell what you do, 

because it is critical to the future of this' State and' this 

country. Thank you'very much. 
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one produc~ion plant. l\.nd after looking at all factors, I mean 

they examined everything on these computer matrices -- what's the 

political stability, what's the currency exchange, they look,at all 

these big picture issues -- they decided not to 'put ,one of those 

f aciIities . in, ,the United States. Because' at the production 

facilities they could g~t that low-skilled work done much more 

cheaply somewhere else and at the R&D facility they didn't think 

they had the workforce, even 'in'Minnesota, to'dci the work ,that' was 

required. And he said, ",I want you all to hear something. I'm an 

American. I was born and' r'aised in Minnesota., I, love this state. 

I will live out my years here, but my company may never put another 

job in this country. Bec~use business is no longer bounded by 

national borders. Not just capital, but also production, R&D, and 

, ~ 	 all the other aspects of business flow to wherever in this globe it 

can be done most efficiently." And he said, "It's not 'a question, 

of wages; I'm paying more money in Holland,,'(where'he put one of 

his plants) ,"than I probably would pay for one'pf the workersher,e 

in Minnesota, and' I'm sure paying a whole -lot more in taxes ,because 

they've go~ thi~ cradle-to-~rave system that :takes care of all 

sorts of human' needs. But the bottom line is their system' produces 

more efficient and more highly skilled workers than we do . " 

don't think you could h~ve heard theprover?ial pi~ drop in that 

room. Be,cause all of a sudden all the theory I.' ve .been talking 

about, research data, and, the 2,000 interviews and ideas were 

brought home. very dramatically. This, company may never put another 

• job in the United States. And' I can cj'uarantee you right now in 
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Kansas, businesses are making comparable ·decisions . This is for me. . , 

the equivalent of the Desert Shield or Desert, Storm .or 'anything 

else we've been through in the last decade in this count,ry. If we 

do not· address how we take care of our human.resources, if we do 

not start paying attentiont,o'what children need in order to grow 
. . 

and develop, if we don I t start reforming and re'organizing the 

institutions we entrust them to, such as our school system, and if 

business doesn't appreciate what it has to do differently. to be 

competitive, we're going to hear that same speech made in lots of 

places. 

l'm here, though, because I I man optimist. And I also believe 

that ,when the going gets tough, we get going. . And part of what 

your. charge· from' this ·conferenqe· has to be is :to take a hard look 

at wherever you come from and ask yourself what you can do to help 

this country address these issues. And if we get a critical mass 

of us willing to a~k that question, and answer it positively, and 

be willing to take. risks in the answer, then I'm confident we won't 

ha~e to hear that Minnesota speech again, and we'll have lots of 

opportunities for lots of our states, and the people who live 

within them, to have the jobs they deserve for the lives we want 

them and us to lead. Th~nk you very much. 
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ENGAGEMENT RE~UEST FOR HILLARY ROOHAM CLINTON 

DATE May 	 2, 1991 TIME noon PHONE 

LOCATION 	 North Raleigh Hilton 
Raleigh, N C 

ORGANIZATION North ,Carolina Department of Labor 

SPECIAL EVENT Annual statewide Appr'enticeshipForum 

CITY Raleigh STATE N C COUNTY' 

CONTACT Neal Smith 

North Carolina Dept. of Labor 
ADDRESS 4 West Edenton St., Raleigh STATE N C . 'ZIP '27601 

KINO OF ENGAGEMENT S~eaking' 

Your work with workforce preparedness and· the need 
TOPIC, for improved skills' and abilities in the workforce 

.. 
TIME ALLOTED HR. 30-45 MIN. SIZE OF AUDIENCE 300 

HONORARIUM EXPENSES ESCORT 

DATE RECEIVED PHONE X CORR. PRESS CONTACTED 

DATE CONFIRMED PHONE ~ORR. 

DATE BIO SENT . DATE PHOTO SENT ,rf./U / q I 

DATE REGRETTED PHONE CORR. 

RESOLUTION . PHONE CORR . 

TRAVEL ARRANGEMENTS 

RE.MARKS If this date is . open for you, you will receive an, 
official invitation from former Governor J±m Hunt and the North 
Carolina Commissioner/of Labor. Attendees will include business 
leaders, managers, educators and governme~t agencyrepresentatives . 
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Sometimes when I come to places to address a group like this, 

like, to imagine in my mind what 'else might be going on 'in Kansas. 

today. What other meetings are being held, and what other subjects 

a're being discuss,ed? And if we were to go 'up in a great big hot 

air balloon together (whicli" is' alwa;ys, appropriate for these 

occasions) t' and lOok down over the whole state' a'nd see :everything 

that was happening, all the meetings that were beirig held, the 

caucuses and othei civic events~ and then ask outselv~s, which of 

these would stand the test ,of time, which of these could make any 
, 

difference what~oever in real people's live~ in five, ~en, fifteen 

or twenty years, certainly the subj~bt matte~ of this conference 

today should lead us to say that this is such a meeting. That 
ie bringing together people from around the state with varying 

-backgrounds to look 'at the' results of what: I thought was an 

excellent, report, and to think through what it means to talk about 

training, educating, readying people, Kans~ns, fot the work force 
I 

addr~sses absolutely critical issues. And depending upori how the' 

questions at stake are answered, both collectively by all of us who 

are here as we take action together,' and individually in each of 

our lives ,this meeting could have a very· ~ig role, in determining 

what kind of futur. 9xist~, not only in Kan~as~ but across this 

country. So as I'm up here hovering above this state, I would have 

to guess that this me~ting c~uld, if it leads to~action, be one of 

those that will make a difference in ,the next years. 


