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Notes from the San Diego conference
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January 24, 1991
Hillary Ciinton’s Remarks on America's Choice

Well, | hope everybody has seen the report and if S/ou have not piease let me know

~ and we will take care of it. Because | thmk it is very 1mportant that the members of the
Alliance be familiar with the report and its recommendations, because it really does try
to describe the intersection between the educational aed economic challenges facihg
us. And | think it helps‘to proeide a framework to falk about a lot of these issues, about
restructuring education that go beyond just what has to be done kin schools. And l\think‘
that's a critical co‘mponent of all of eur discussions ae members of the Aliiance I thiek
many of us are finding that despite our efforts, (I think Cathy hit this very well in her
remarks) despite our efforts to talk about what needs to be done in our view to lmprove
our childrens’ educations so that we can be competitive. Maey of our people whether
they are patrons of our school systems, orthey're business peoble,' whether they are
policy makers or even whether they«are eddcators don’t realily see the problem that
many of us see and find in the country. And certainly the_ sort of effort that you have to

~ putin to explaining that is made easier by the work of this Cemmission, because the
commissioﬁ members did a superb joe laying out partic‘UIar ehallques we're.
confronting. Bui once yeu read i, yeu’re sort of overwhelmed by the task that it sets

" forth because in effect it calls for rethinking of the whole enterprise of educating our



young people and then.providing a system whit::h we've ne\tet had for creating entries
in to the job market, where by we linl< those skills of the young people suppo‘sedly
required through education systems with the needs that employers have in order to
.produce a higher pertormance in the economic sector in this country. 'And there are so
many implicit assumptions in the Commissions report about-hﬁow we need to do things
differently. We hat/e a considerable task in front of us in trying to implement the the
recommedations. But our very first task is to persuade a critical mass of decision
makers that there truly is the problem the Commission has deecnbed and then after
persuading them that there is this oroblem that we can actually do something about it.
It is not one of those problems that we all shake our heads at like oh my gosh,you

- know we have all ot these poor chlldren and in tact many ot them are getting poorer
and we just don't know that to do about that. Vl{ell we don't want to end up a year from
now eaying oh my gosh, when we raised publiC?’a_wareness, we hatfe theseterrib?e
skille gap, we didn‘t know we had it before but oh my gosh its just getttng worse. So,
we first have to try to ttgure out tn our tmp lementation strategy how to tncrease the
numbers of people who really apprecnate what the challenge is. And we're gomg to try
to do that in a variety of ways. Certamly pnor to anythmg were gomg to commence
now, Marc and the Commtssmners have done a terrmc jOb in taklng the message out
there and in talkmg to a lot ot dttterent groups in descrtbtng the problem and

| descnbtng the recommendattons the commtssuon has made But we want we need to
get beyond that and really start tryung to find places ‘primarily states and ocalmes but
also trymg to move a federal agenda torward to lay the’ ground work to actually begin

. to implement some of the recommendations.
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young 'people and then providing a system which we've never had for creating entries
_ in to the job market, where by we link those ski||'s of the young people su'pposedty
requrred through education systems with the needs that employers have in order to
produce a higher performance in the economlc sector in thrs country And there are so
many implicit assumptrons in the Commlssrons report about how we need to do thlngs
~differently. We have a cons:derable task in front of us in trymg to implement the the’
recommedations. But our very first task is to persuade a critical mass of decision
A makers that there truly is the problem the Commrssron has descnbed and then after
persuadmg them that there is thrs prob em that we can a"tualiy do somethrng about it.
It is not one of those problems that we allrshake,our heads at, like oh my gosh,you |
know wehave all of thes’e poor ohitdrenk and in fact many of them are getting poorer
and we just don’t know that to do about that Well we don't want to end up a year from
now saymg oh my gosh when we razsed pubhc awareness we have these terrible
skills gap, we didn't know we had it before but oh my gosh us just gettrng worse. So
we frrst have to try to fngure out in our rmplementatron strategy how to increase the
numbers of people ‘who really appreciate what the chal’lengeis.‘ And wefre going‘to try
todothatina Qariety of ways. Certainly"pnor to anything seere going to commence
'now, Marc and the CommiSsioners have done a terrific job',tn taking the message out _
there and in talking to a lot of ditferent groups in desoribing the problem' and |
}desoribing the recommendetions 'th:e comm'i'ssi‘on ‘ha'sfmade". - Buti'\;ve want, we -need to
get beyond that and really start trying to find pJaoes. primartlu states and‘localities, but
also trymg to move a federal agenda forward to lay the ground work to actually begm

to lmpiement some of the recommendatlons



Now there are five major recommendations and all kinds of sdbsidiary issuee that
each one of those encompass but in general the firet Von._e»in; effect calls_ :for the
 establishment of an .ihter’nationa!ly benchmark of educationat performance standard
that would be e\)idence by our ch'ildren achievi‘ng' a what is'called in the report a
certificate of initial mastery that gives evidéncetheir ability to meet this standard. Now
this is, in various ways going to be discussed tdmorfov} here in this meetih'g. | intend
to discuss the National Center Board, many of you,'have. seen ‘the pubﬁcity .oout the
Qrants which enrapture the National Center and Laura Resnick’s educational research
group has received trying to get a thmk through what this stancard would iook Iake and.
how we would create assessment measures to determme whether our chxldren have
achneved it. | think this is an enormous task Howeverwe defme it and wherever the
alliance comes out on what mdmdual states and Iocalltnes need to do | think its critical
that the Comm:ssnons appreczatxon for how thts underiymg standard rea ly drives
everything else we try to do. It has to be.conveyed to a broad part‘ofour deCISt n
.makmg policy making apparatus in thlS country because going back to David
Hornbeck's pomt if we don't know where we are gomg we will never kncw if we get
there and a lot of the talk about restructunng has been so process onented in the last
several years and l;hink that's been im‘eonant because we have to open p‘eople up to
new ways of doing things. But when push comes to shove, what is it‘j&e'are’ |
restructuring the processes to do? What do we want our kids to know? How will we
know if they knpv;r ‘it‘? And one of our big problems is we don’t know what we don't |

know a lot of timeshiri the educational establishment. And so if we don't begin to
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Now there are five major recorn_mendations and alt kinds of subsidiary issues that
each one of those encompase but in generalthe fi‘ret one in effect calls forthe
establishment of an internationalty benchmark of educational performance standard
that would be ei}idence byl‘our children achieving a \rvhat is called in the report a
oertiticate of initial mastery that gives evidence their ability to meet this standard. Now
this is, in various ways going to be discussed tomorrow here in thie'me‘etingt | intend
1o discuss the National Center Board many-of you have seen the publicity about the |

_ grants which enrapture the Natronal Center and Laura. Resmck‘s educatronal research
group has recei ived trymg to get a th nk through what thrs standard would look like and
how we would create assessment measures to determme whether our chrldre.n have
achieved it. | think this is an enormoUs task. However we define it and wherever the

~ alliance comes out on what indi vrdual states and Iocalmes need to do I thmk its cnitical
that the Commissions apprec:a’uon for how th:s undertymg standard really dnves
everythmg else we try to do. It has to be conveyed to a broad part of our decision

, maktng policy making apparatus m this country‘because,?goving back to David |
Hornbeck's point if we don’t know where We are pomg, we will never know if we get
there and a lot of the talk about restructunng has been o) process onented in the Iast
several years ‘and | think thats been important because we have to open people up to |
new ways of doing things. But when push comes to shove what is It we are
restructunng the processes to do? What do we want our kids to know'? How WI|| we
 know tt they know it? And one of our brg problems is we don’t know what we dont

* know a lot of times in the educatlonal estabhshment And SO 1t we don’t begrn to
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unpack all the underlying issues about where we're headmg with this whoie enterpnse,
and begin to take the risk of descnblng the standards we will never in my view, and I

- think that's the implicit message of this commission report, make any progress in

* restructuring education, in réstructuring the economy, in trying to marry thoée two. So
this whole quesﬁon about a national exam is 'really to mé. a parnt of a much biggér set
o issues. What is this whole enterprise of public' education aimed at the
accomplishments or a foreseeable future, and how are we going to determine whether

we have achieved it even if we can describe it?

Now t'heAsecond recommendation that the Commission made .is that it’s’ not enough
however merely to say we want a certificate of initial nﬁastery‘and even assuming that
we can come up with such a standard by which those cénificates will mean the
| standard has been achieved by ourkids we all hé\ke to bé very cdnscience of all the -
_ related ethnic condmons and what the Grant Commassnon calls the forgotten path of
- kids™ who very often get lost in the. shufﬂe If we Just come up wnth another standard no '
matter how eﬁegtive it might be in describing where we want to go, we have to be
Conscience of fhe fact t.hat' we need to :move along all of our kid's as far. as we are abie
to move. That ns gomg to be a very tough :ssue also, because there is a constituency
as we all know in the country that basxcally thmk we just have to push our high | |
achievers more because we are never gomg to be able to move the rest of the kuds all
that far anyway. ‘Wel,l the Commnssuon doesn't beheve that. It doesn’t believe that for
two feasons:one. an assessment reason, which 'we» think more kids can learn more
than there expected to learn now and secondly, the sort of hard fact of demographic

we need all kids to learn more than most kids are learning now. So to that end the |
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unpack lal! 'th'e’ underlying.issues .about where ,we"rie heading;with this whole énterprise
and begin to take the risk of deScribing tha Standards we will never i}n my view, and I
think that's the rmphcxt message of th:s commrssron report make any progress m
restructunng educatlon in restructurmg the economy in trymg to marry those two. So
this whole questaon about a nanonal exam is really to me, a part of a much blgger set
of issues. What is this w_hole enterprise o‘\f public edUcation aimed at the
accomplishments or a foreseeable'future, and how are we ;goin'g to determine whétharw

~we have achieved it even if we can describe it?

- Now 'the second recommendation that the Commission n’radé isfthat it's not enough . 3
however meretly to oay we want a oertiﬁcaté of initial mastery and oven assumingvthat
we can come up with such a standard by which those cemfucates will mean the
standard has been achueved by our krds we all have to be very conscrence of all the
related ethnic conditions and what the Grant Commlssnon calls the" forgoﬁen path of
kids" who very often get lost in the shutfle. lf we Just come up wrth another standard no
_matter how effective it might be in’ descnbmg where we want to go we have to be
conscsence of the fact that we need to move along all of our krds as far as we are able
~to move. Thatis going to be a very tough issue a!s’o, because‘there isa constrtuency«

| as we all know, in the oountry that basicany think we jost have to push our high
achievers more because we are never going to be able to move the rest of the kids all
that far anyway. Wel | the Commission doesn't believe that. It doesn't believe that for
two reasons:one, an assessment reason, which we thinkv moraki'ds can learn more
than there expected to learn now and secondly, the sort of hard fact of demographic

we need all kids to learn more than most kids are learning now. So to that end the
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- Commission recommends the state-has.to take the resp‘onsibility forainsuring'in so far
‘asitis possible, that all of our kids will be able to meer this s’randard and achieee the
level of mastery. And to that end, we need to set up a system to capture those KldS Of
. Acourse San Diego has really in many ways set an example for that wrth the drop out
alternative remedial kmd of approach that you 've demonstrated here. We're going to
try to see what we can do to encourage states and localities to take this- res'*onsrbihty
‘and.to set up what the Board calls youth centers what Govw. Cuomo has calI d
V“opportunny skills centers. And some Iegrslatron that he has rntroduced which is to try
" to centralize the responssbrhty for dropouts, but not just for dropouts, i would argue also
for underachieving graduates in the foreseeable future which right nouv are nobodys
responsioility. schools ddn’r want them,“the public secur@fy departmentsdon't want
-them, theemployers don't Want them, nobody wants 'these people who have either

- dropped out or gotten through the system with very little to show for rt

~ Thirdly in order tovset up a match between‘what we hooe youngsrers, you'ng 'p'eople
and even older workers will be able to'do and what emp!oyers need we have to start
getting them, employers, to unpack what their real skilled needs are. One of the things
that the Commission found is that most employers are just grateful that they got
“employees who show up. and have some ‘minimal work ethic, because they really don’t ‘
expect all that much more and need times. And the other side of that, 1s that more
sophlsncated employers are beginning to cream, you know, they are now. only
mtervrewrng coIIege graduates | think, one of the first messages that Marc just said to
us is that college degree is really a signal th'at you've got the ablhty to at least stay in
school for ao'erta'in number of years which suggests than you have a better work ﬁhabit

b
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Commission recommends the state "has to tgi«e the respon:sibi_iity for iﬁéukin§ i‘n so far
astt is possible, thét all of our kids will be able to meet this standard and achie\:e fhe
level of méstery And; tku that end, we need to éet up‘awsyste‘m to capture those kids; Of
course, San Dlego has rea!!y in many ways set an example for that with the drop out

. alternative remednal kind of -approach that you 've demonstrated here We re going to
try to see what we can do to encourage states and |ocalmes to take this responsibility
and to set up what the Board calls “youth centek#’f. what Gov. Cuomo has calléd
“obponunity" skills cénters. And. some Iegistatiun that he has intfoduced, which is to try
to uentralize the responsibility for dropouts, but not just bfor dropouts i would argue also
for underachlevmg graduates in the foreseeable future which right now are nobodys
responssbthty schoo!s don't wam them, the public securlty departments don't want
them, the employers don t want them, nobody wants these people who have either

dropped out or gotten through the system with very little 10 show-for it.

Thirdly in order to set up a match between whgt wé hope youhgsters. young perp‘Ie
and even older workers \éill be éble to doand‘ what empl‘o‘ye‘rs need, we have to start
| _getting them, employe:s. to unpéck whét‘their real skilled néeds are. .One of the things
that the Commiésion,found is that most employérs are just grateful that they got |
employees who show up and have sbme mirjimal work’etrlxic, because they really dun't |
expect all that much more and needtimes. And the other side of that, is that more
sophisticéted employers are beginhing to ci'ea"m, Qou khow, they are now only "

~ interviewing college graduatés. | think,one of the first messagés that Marc just saiu to
us is that college degree is really a signal that you've goi'the ability 'tu at least "étay in

school for a certain number of years Which suggests than you have a better work habit
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than other péople. Not ‘th'at.you know' more, but you've béén;WiHihg to put'up’..-itﬁ |
more for longer-and least (garbled with Iaughtefj; So what we Wan’t tc' do is create
technical and professional certificatib‘n where industry and éQUcatioh a'ré“pam{ers in, .
trying to describ‘e what we really need besides the abiléty to show up. And nota
substitute, which is a college degree for thdse skills but reél'skills, because ... ...<ly a

"~ lot of the real skills don't require 4what we are n‘ow, offering ‘up in two and four year |
inétitutions. But we don't know that because nobody is really Willing to sit ‘down; a
describe accurately what kinds ofrski‘lls are redﬁiréd. And one of the things the
Commiésion is going to try to do is create some brocesses where businesses and

industries begin to do that.

Now the next recommendation is one that goes to this whole issue about training andi
development and it’s really tied in to the d'ilemh;ia that the :schoo!s' are faciﬁg. How do .
we convince the employefs to give incer;tive and (coughing) to employees to invest ‘i’n :
~ their further education ahd training. What is it that Wei have to do as a society to
persuade our employers 6n all levelé and sectors 6f the economy ‘to make the kinds of
investments that Xerox \made' when it was confronted with Japanese competition. or
" that a Motorola and some of therthe‘r high benformance work 'organizatidn's have
made. Right now, based on the Commiésion"s work, very féw employers really feel
| that pressure. And the three sectors of the econohy that feel the,;iressure leéét bf all -
are education, health care and government becéuse they have yet to figure out what
they have }to'be'measufed by anyway. So to invest in staﬂldevelopfnent, «'t‘o create a") e
new kind of staff person to do whatever it is thatv needs to be done is not‘on fhe

agenda, it's t0o expensive and their not sure what they would get for it. So when we

.



than other people. Not that you know more" but you've been fwilling to put up ;.rvith
more for longer and least (.garbled vxrith laughter). So what we want'to do is create
technical and professronal certification where industry- and edvdcation are partners in
‘trying to describe what we reauy need besides the abil;ty to show op Andnota
substitute, which is a college degree for those skrlls but real skills, because frankly a
lot of the real skills don't require what we are now offering up in two and four year
ms’ntutrons But we don't know that because nobody is really willing to sit down and
V, ‘ desonbe accurately what kinds of skills are requrred And one of the things the
Commrssron is gomg 10 try to do IS create some processes where busrnesses and

~ ndustnes begm to do that.

~ Now the next recommendatron is one that goes to thrs whole issue about trarnmg and -
development and it's really tied in io the dilemma that the schools are facing. How do
we convince the employers to give mcentlve and (coughing) to employees to invest in
their further educatron and training. What is it that we havetodo as a socrety to
persuade our employers on all levels and sectors of the eoonomy to mvake‘the kinds of
investments thar Xerox made wben rt was. conrronted with J'apanese oompetiti'on or
that a Motorola and some of the other h:gh performance work orgamzatrons have
~made. Right now, based on the Commrssron s work very few employers really feel
that pressure. And the three sectors of the economy that feel ,the pressure least of all |
are education, health care and ‘go'vernment because they have yet to figure ‘out. what
| they have to be measured by anyway. So to invest in staff deVe!opment, to create a
*_new kind of staff person to do whatever it is that needs to be done is not on the

agenda, it's too expensive and their not sure what they would ger‘ for'ivt. So Wh‘en we
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talk about all the employers we’re not talking ebout'just private eector but also ebout
the public sector. If you're not going to get to the h)ign.performance work organization
vneither are the oﬂblic or’the private sector.. We don't heve e sense of where w’ere
going, if we ¢ ;n't.have standards that are mvet. if we don;t co‘nyi’nce tneemp\ioye‘rs to
make that investment. now. Other countries do it by basically e tax that's devoted to
paying in development. We don‘t”know if vye will be able to‘conyince.anyvbody in these
times todo that, but we‘reg‘oing 10 try fo come up with some othber'recommendations

about how we can de,monsirate,(garbled)how it pays off.

- And then finaliy yve need.a system of e'rnployrﬁent _and training boards as they'ﬁre
called in ihe Commission_"s report that are es’t‘alblished by ‘t’.he federal and state'

: governmente together with locel |eaderehip frorn the private sector from labo‘retc | to.
organize and oversee the new school board transition and these trammg systems. In
effect what we are trying to do is to begln the process of creating a system that this

. country has never had before.v (Glona questnoned thrs part) If you read some of the
work like lilly jUhUS wnlson and others it's very clear that the acttons of such a. system |
was seen first and most dramatlcally in our inner cmes because We've always had

we've used to have, an informal systemof how school to work transition that people o

sort of stumbled into. You know, if their father was in a certain line of work then at least ~

the kid rnight have a cnance to get on'~there or maybe an dncle or maybe somebody
’else would refer. But we have had a kind of network of job referrals and wnen we had ‘
manufacturing jObS that prowded a decent living for. people there was in effect an
‘mformal system Well, that has broken down for many reasons that the commission

' descnbes so in effect we dont have a system that helps people make this transition.



‘ “tal‘k‘ about all the'employers we're not talking about just private sector buttalso' abotJt ‘
- the pubhc sector It you're not going to get to the hi gh performance work organ:zatrdn
neither are the public or the private sector We don't have a sense of where were
gomg :t we don’t have standards that are met. |f we don’t convmce the employers to -
make that rnvestment now Other countnes do tt by basrcally a tax thats devoted to |
‘paying m development We dont know it we will- be able to convance anybody in these
~ times to do that, but we're going to try to come up wrth some other recommendatlonsv |

- about how we can demonstrate (garbled)how-it pays off.” -

And then frnally we need a system of employment and traxnmg boards as they're
called in the Commission’s report that are. estabhshed by the tederat and state
governments together with local leadership from the private sector from labor etc. to
organize and oversee the nleyv school board transition and these traininé systems. In
eftect what we are trying to do is to begin the process of oreating a eystem that this
country has never had before. (Gloria‘questioned this part) lff you read some of the
work like lilly julius wilson and others, tt's very olearthat the actions of such a system
was seen first and most dramatically in our inner cities because. ‘We've always had‘,‘ 7
~we've used to have, an 'inf‘ormal system of how school to work,transition that people
sort of stumbled into. You know, lf their father was in a certein‘line of work then at least -
- the kid might have a chanoe to get on there, or maybean uncle or maybe somebody
“else would refer. But we have had a kind of network of ]ob referrals and when we had
manufacturing jobs that provided a decent hvmg for people there was in effect an
informal system. Well, that has broken down for many reasons that the commission

| describes,. so in effect we don't have a'system that 'helps people make this transition.



Now, what are we going to do about.‘th,is. Because as i said in the beg‘inning"it’s a
mbhumental task even to get people fo read f(he réport let alone apbreciate (Iaughtér).
We are going to try to have a federal and a étate strategy and i think it's very irﬁponant
to those of ‘you in the alliance who see the connectilon‘ betweeh the Commission’s
report and feal work to help us on this .There are some where between 10-15
germo_rs wh‘cia have an interest in this now 'i‘ve h.ungvaround. a lot (_5{ governors in my
time(laughtevr) translate and interest in the bigq‘ues"tiw _becaﬁse govérnors are
notoriously interested in eything. (Iaug_htér) »So moving beyond my ’ihterest in this,it
sounds great good job yea I'd like the theory it sounds new part of what were trying to
determine.(garblédyl). It's very important to us that you have a lot of governors’ involved
because many of these decision 'Will requi“re'thinki‘nvg through différenﬂy how we -
organize what little bit of a training énd development system we now ha\}e so its more
effective And also trying io comé' up with a better way of cépturing our dropouts to get |
them into whatever system they have. So to'that end we will have some meetings with -
the national‘governors asséciatibr} wﬁich is coming up next weeke d and wel begin
~ aprocess of listing gubematofial support.. And al‘so thoﬁgh,noie that wefll, also have to
have the best that were able, a'fedéral agenda for thi}s report. And to that end Qe are
looking to nét‘only obtain whatever support we can from the Administration and
Congréss but also natidnal groups, ‘naticvmta’l education groups, national business
groubs. né_tionarl labor groups any ‘groups’," ,jéa’ying you wel;é in‘v&;ivéd in; that youv’d
think would be interes‘téd and y&ohld likej.tvo‘ know about. We've gotten very good
reception té the report and the ideas 'and' now Qhat is pé&iéﬁiarly a problem is a lot of
people value the analysis more than;anything'be"cause/it‘ puts into plét:e a lot of what

they've been thinking, but can't or'ha\'/eh;’t ever. really been able to describe what has
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Now, what are we going to do about this. | Because as r sand in the begmnmg, it's a "
v monumental task even to get peop!e to read the report Iet alone apprecrate (Iaughter)
We are going to try to have a federal and a state strategy andi th[.tk it's very rmportant’
“to those of you m the alliance who see the connect ion between the Comm;ss on’s
report and real work to help us on this There are some where between 10 15
| governors who have an snterest in thus now |'ve hung around a lot of governors in my
- time(laughter) trans|ate and lnterest in the blg question because governors are
‘notonously mterested in everythrng (Iaughter) So moving beyond my mterest in this,it
sounds great good jOb yea I'd lrke the theory rt sounds new part of what were trying to
determine.(garbled). It's very important to us that you have a lot of goyernors involved
beoause many of these decis‘ion will requ.ire thinking through differently how we |
“organize what little bit of a training and development system we now have so its more
effective And alsotrying to come up with a better way of 'capturino ourdropOuts_ to get
them into whatever systent they have. So to that end we will have some meetings with
the national governors association which is comingV'up-neXt weekend and we'll begin -
) a process of tisting gubernatorial support. And also though,note that we'll also‘ have to
have the best that were ‘a_b‘l;e; a federal agenda for this report‘. "And to t‘hat end we are
llooking to'not only obtain vsrhatet/er support we can»trom the Administration a’nd
Congress but also na'tionalvgroups, .national education groups, national business
groups, national labor groups any groups ,saying you were involved in, that )rou'd
think would be mterested and would. hke to know about. We’' ve gotten very good
reception to the report and the rdeas and now what is parttcutarty a problem is a lot of
people value the analysns more than anythmg because lt puts into plaoe a lot of what

“they’ve been thinking, but can’t or haven't ever reaily been able to descnbe what has
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gone wrong and why we have to discuss these issues. And we've gbtten as I've said a
very good response from a lot of the nationél Organizétions. now nne tning that i th‘ink
"~ will be very helpful to the Commissioné imp!ementaﬁon éffort is for ué to"cio the best
job we can to keep members of the Alliance infnrméd and for you as mémbers of the -
Alliance, to let us know where there might be. onenings or opportuniti'és for us to work
together. One of the areas that We’ré particularly interested in try‘ng to get going ina‘

| lot of state and regional settmgs is worklng with the busmess commumty in trylng to

: defme these job skills. We think there |s some real opponumty for school systems right
off the bat here to try to be e:ther partners in that process orto help bring it about
because the more that. you can build those relatlonshups and know what they are

| Iookmg for the better opportunlty you Il have to make some of the arguments you II
need to keep the restructurmg going and to give some impetus becau.se. you ve got
some outside supbbri as opposed to just internal_snppon to what we' are trying to

achieve.

(Gloria questioned this also) So that‘s whét we are going to try to dq | think its a very a
daunting task aé is everything we're try‘ing to do around this table. ironically, and this -
is the, \éery, its a comment cenainly subjéct fo lots of sgcond guessing_irbnically | think
what is going on in ine Middle East may actua“y turn out to help»né;‘ And | say that
beéause, the fact, the naﬁon with high tech ‘wa.vrfare may actually give us an opponunity‘
'Eo talk about how-much more demandmg the world is of us and have people
'understand it then they did before And s0 'm always someone who s lookmg to fmd a

glass. half full when |ts half. empty, but in the conversatlons that I've been havmg with

the !egrsiature in Arkansas and wnh others one of the thmgs in the last week that has



goney.wrong and wvhy we have to'diseu'ss thes'e issues. And we've gotten as I've saida |
very good response from a lot of the nat onal orgamzatrons now one thing that i think
will be very helpful to the Commi ssmns tmplementatnon effort Is for us to do the best
job we can to keep members ot the Alhance informed- and for you as members ot the
Alliance, to let us know where there mtght be openmgs or. opportunmes for us to work
1 together. One of the areas that we're partzcularly mterested n trytng to get gomg ina
lot of state and regional settings is workmg with the business community in trying to
define these job skills. We think there tS some real opporturuty for school systems rght»
off the bat here to try to be either partners in that process or to help bring it about
because the more that you can build those. refationships ar-td’ know what they are
“looking tor_ ,the better epeertunity yoe'tl have to make some 'of»the arguments you'll

- need to keep the restructuring going and to give some impetus because you've got
some outside support as epposed to just ’thternai support to what ~we are_trying to

achieve.

| (Gloria eueStioned this also) So that's what we are going to try to do l'think its a very a
daunting task as is everythirtg we're tryiné to do-around this table. Ironically, ahd this
is the, very, its a comment certeinly subject ‘to lots of second gt.tessing ironically | think
what is going on in the Middle East may actually turn out to help us. And | say that
because, the fact, the nation with hig‘h tech warfare may acttially give us eh _epportunity
to talk about how much more demanding the world is of us and have people

" understand it then they did before. And so 'm always someone who's looking to find a

glass half full when its half ernpty, butin the cohversations that I've been having with

| the legiSIature in Arkansas. and with others one of the thirtgs in the last week that has
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really scored some;pointis i; f‘qr me to say, you khowthe kind of syster;n‘ t\hey are
r'unning'thosé weapohs that you're !6oking at on the.t'v e{zery night d‘em.én'd axiev'el‘of
sobﬁistication , trainiﬁg skills, commitment, education that is not so far r_c'a'move‘d from
what we need across the board in order to have a co‘mpetitive economy. And beside ) '
- the fact that I've made this speech for 5,'or Sor 10 or 50 or 100 years it feels like
about.; the changing economy and thé demands of it for the first time | feel a lot of life
gding on that never went on before because it's so dih‘érent to sit there and see this old

laser people and computers and their noses.(end of tape)
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Notes from the San Dilego c'onfe‘rence
‘Januaryk 24, 1991
- Hillary Clinton’s Remarks ‘on'AmériC“a's Choice

Well, | hdpe every‘body}has seen th‘ev_rebonl an_d if ybg‘ have “fi‘vl‘Ot' pleg‘se‘ let me know.
and we ‘w‘ill take care of it. B'eéause‘,lvthilhk it is very important that. the members of the
Al!ié’nce be familiar with the repért apd its recommendations. because it really does try
to descn’bé the intersection betweeﬁ théf educational and ecohofnic challenges facing
us. And | think it helps to provide a frafnework to talk about a lot of these issues, abom,
restructuring education that go beyond just what.v has td be done in schools. And | think
that's a criticalvcomponent of all of our discussions as members of the Allfance. | think

_ many of us are findin’gihat 'despite our efforts, (! think Cathy hit this very well in her
.remarks) despite ouf efforts fo,talk about what heeds to be done in our view to improve
our childrens’ educations so that we can be competitive. Many of our people whether
 they are patrons of our school systems,'o,r‘theyfre buSinéss’iﬁe‘ople, whether they are -
 policy maker_s or even whether they are educators don't really see the problem that

- many of us see and find in the country. And certainly the sort of effort that you have to
put in to explaining that is made easier by the work of this Commission, because the
comrﬁission. members did-a 'sﬁperb job laying .out particular challenges we're |
xconfrontihg. But once you read it, you're sor of overwhe!m.ed by the taék that it sets

forth because in effect it calls for rethinking of the'whole'enterprise of educating our



