


)
SOUTHEASTERN COUNCIL OF FOUNDATIONS
134 Peachtree Street
Atlanta, Georgia 30303
404 524-0911
THE HEALTHY DEVELOPMENT OF OUR YOUTH
-Hillary Rodham Cliﬁion,

Chair, Children's Defense Fund
- and Attorney, Little Rock, -Arkansas

‘I'am very pleased:to.be hefé and even more pleased that the .
Council is having this kind of program. I havé'beeg a member of
the Board of Directors of a foundatlon, I have more often been
.1n the role of a member of a group seeklng Eoundatlon
assistanpe.; I have a high regard for the workvthét‘all of you
are doing and thé iméortance of it., I am espec1ally glad that
you will be focusxng on children and youth in the conference
thay,‘ I have looked at the program and'you wlllybe heaplng_
frdm a numbér'of peéple who have a great‘deal}to.share with you
.based on thelr experlence | _ | |

What. I want to do today to - start thlS off is to glvé an' 
.overview of what is needed for our chlldren and youth and . how we -
.are gclng to meet those needs in the face of our uncertaln
’feconomlc condltlons, changlng famlly structures, 1ncrea51ng‘
poverty among chlldpen'and sqhools.whlch, thOugh i@preveé, §ti11
| héve a ldné Wathb(go’thﬁeet the demands ofrtodayfs écongmy and -

‘the needs of toaaY‘Sfyduth. ,How,do}we begin”tofaddress*ﬁhét‘



children need for healthy_deveiopmént? How'dogyou as a member .
of a community, as a trustee, an officer, an eméloyee‘of a
f@undatlon begln to carve out a llttle plece of what needs to be
- done?

But before I get to éhat,'let me juét sﬁére.an overview of
how I thznk we got to where we are, because I don t thlnk we cani
view the development of chlldren and youth and thelr challenglnq
problems in a vacuum. We have to have some shared understandlng
of what has happened inwthe~1ast sgveial décades'ﬁn'this
country, or we may nqt_bé'able to.afrive'at‘a éonsensus about
what should be done and how‘Qe can taékle a part. of that.

I'm always reminded of the story that my hquandAtelIS-Qﬁeﬁ
|  he talks about h6w difficult‘it,is tQ~brin§ people tOQether if
they doh;t see things in theAsémé way. Hé falks about:an'old

codple sitting Qb on fheir-bcfch in north Arkansas,'sitting

. there rocking They have been married flfty years and George
turns to Martha and says, ”Martha, we haye been married fifty
‘years. We have been together sqch.a 10nq time,»and I»don't know
fhow‘much;more ﬁime.we afe éoiné to have'tqgether{ and the}e.are
just a few things- I want g@ say to yqu."YQu kﬁow back in the
Depression right éfter we got*mar;ied; we weren't married six
“onths before I lost my job, énd'we didn'E know where wé Qere
901ng to. turn, but you stayed with me. AAna tﬁenrwhen'l/éét

called up in World War Two, I wasn"t“in action for thirty days
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before I suffered’that terrible iniury and was;in.the hospital
for two years. 'You wrote to me'eQetYAday; YOQ pulied togethei
the money to come see me. I'll never forgetvthét. " And then
. after the war we got back on our féet and got our_business
going, and you re@ember that terrible_fire in '52 that just took
everything Qe had. We had to start all again. And then finally
rwe got started again, and we&thoﬁght evefything'was goiné weli,
and then remember what happened?.jwe failed again. But»yoﬁ &ere
always theré, and’I haQé just one thing'to say to you.. Martha,
you're badtluck." | |

Differeﬁt people often see ﬁhe‘same facts diffefently, but
fqundationﬁ’and igétitutioﬁs'of hiéhef educatibn cén"begin to
help us see in thé same way where:we are'andiwhat is happéniﬁg
to families and children and youth} We can go back and look at
where this countrfywés at the end of WO:IdAQar Twé'with out
dominant economic position,kwhigh lasted all the wayAup»untii
about 1973,‘when,‘with'iﬁcreasing competition globally, with the
oii embargoes; and fhe“other‘problems that began‘to‘occur,:feal
wages peaked. In 1987 éve#age wages fell about lf% lower than
in 1973 in real térms. |

Now, wﬁat does that mean and why would 1 talk.ébout'it
before a.group that's interested in‘children and youth?

The basic needs children and youth.have.fof healthy

developmen: are strong, functioning families that are
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 e§ohomica11y able'to'suéporﬁ theméélves. without a strong
faﬁily structure and an economic order that supports families,
wé are already behind the eight ball when we begin to talk about
Childrenfand youfh develbbﬁeﬁt. So we have to understand what
haé\héppened to families,mté Qage earners, to real wages since
1973.

I am not gpingtto bore yéu with a‘lot‘oflstatiStics, but I
would comﬁend to 'you a stud? dﬁ'whatAHés,happenedvin the country
as a whole ahd'in cut region as we began to 105@ higher paying
manufacturing jobs, while other jobs were maintained without pay
',1ncfeases and often with pay cuts. The decline-of'pfidary high
Vwage paylng JObS and the effects that has had on ‘the ability of
workers to support adequately themselves and their chlldren'
cannot be overestlmated in terms of how well we are able to care
for our chlldren.‘vWe:cannot:rgmove_from our dlscussxon today
the economiclcgntext iﬁ whi¢B fami1iesiaré st;ugéling to support
chiidren. |

When I began working on education in Arkahsas, I knew there
is a ditect.cofrélation bét%éen educatidnai°attainment and |
ecbndmickpfésperityvboth'fbr the individualAand for the
society. But I was struck Qné day when I received é letter f rom
a friend who had gone to Yale with‘me, who then wasnworking as
.an'investmenﬁ bankervin Ehfope. .He had'fead.about'the work my -

husband and I were doing to improve educaticn. He is one of
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these people who is a forward thlnker, a little bit
provocatlve,v He wrote to tell us he was pleased we were engaged
in such an effort, but he 'said, T have one questlon for you.
Given the changes that are 901ng on in the worldwlde economy,
what will you do with all these people»you educate? Even if yoﬁ
educate them, where will the jébs be for them?” I had never
thought ab&ut that. I had assgmed that if we réised.our
| édubatioﬁal étanaa:ds, if wevbegan EO"feachAéhiidren\wﬁo
otherwise had not been reaéhqd.rthen, of COufse, the American
' Dream would take care of the feSt.  Al1xQe had to do‘Was provide
the tools. I have been hauntea'by that questién{ as has my
‘husband, for the last four yeéré‘ We began fo recdénize how
severely Ehe economic structure impééts oﬁ_all we have attempt;d‘
to do on behalf of chlldren ‘and yOuth l
There are a lot of 1nterest1ng statlstlcs that make that
point. The ones I w111 be u31ng come f-rom "The Forgotten Half:
Non-College Youﬁh in America," an‘Interlm Report on Youth and
America's Future by the William T. Crant’Foundation Commission
on WOrk,‘Eamily“and Citizenship.V’Produétivityvof American
workers incredsed B%Nannuallylfrdm 1947 to 1973; bﬁt, from 19?4
to 1986, iﬁAfeil‘to under oﬁe pe:céptage péiﬁt a yéar and:real.
wége gréwth fot mahy wo;kers;;tagnated or declined. During the
twenty-six years from fé? to ‘73, American fa%ilies’ pQrchasing

- power doubled. Over the énsuing_thirteen years of relative
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economic stagnaoion;khoweeet,’medien.familyépurchasing power '
,actually decllned - In other words, bf 1986  Americen family'
'1ncome had still not recovered to 1ts 1973 level. * Family
poverty rates. whlch had been cut by more than half between 1959
and 1973, rose after 1973 to a hrgh of 12.3% in 1983 and then
fell to the 1986 level of 11.4% -- 'still 29.5% higher than the
1973 levei. The peroentage of our‘popplation 1iving’in‘povertyl
grew from 13.8%'1551979Ato 18.3%fin"85? an‘increase’oEAalmost
one—third- | .

Innef city povefty raees gfew eveo‘fasher, Among %amilies
headedlby.a person undef owenty;five, ﬁhe'poverty.reﬁe almost:
doUbled: The poverty rate of yQung white faﬁiiies_doubled ﬁrom"_
11.7% to 24.7% while the rate for'young black famiiies.aiso rose
markedly. Income 1nequa11ty also has worsened as. shown in the
July 1967 census reporﬁ, The poorest flfth of, ali households,
_ohich in 1970 received 4.1% of all the nat;qn s income, by 1986
was zece1v1ng only 3. 8° aThe poorest 40% of all households

received only 15 4% of - 1986 income, an all time low. The top
oflfth, which 1ncludes most of us, received an estimated $40
VbélliOn;MOre:in:1§86‘theﬂ it woold heVe‘if ite share of Eotal
famiif incoﬁe haderemained the séhe ée i£ was in 1980. ‘There is‘
a graph 55 that 1986 report which‘ie'frightéhing~£o'me, It
" shows how, between i981 and 1986, 20% of eli persooal incomes in -

real wage'dollarseheld constant, thle¢incomes‘for'40% of the
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vtpopulatlon decreased and for 40° theyrincreased If we chart

out -over a number of years what that klnd of lelSlOn 1n‘1ncome4'
represents, 1t becomes frlghtenlng.ln terms of 1ts long term*
implications for our soc1ety. -7 -

The paradox of a growing economy - because we are . a growing
:economy, or at least have been - amld decllnlng real wages has
been difflcult to explaln : The best explanatlon I have found
comes from Gordon Berlln of the Fund Foundatlon and Andrew M.

Sum of - Northeastern Un1versxty who look at numbers and&make them>
hunderstandable to- those of us who don' t understand them They
Asay part of the answer 11es 1n the 1ngenu1ty of the Amerlcan
people who have kept their standard of llvrng up evenfwhlle
1nd1v1dua1 real wages were falllng by doxng the follow1ng four
things: ?hey postponed marrlage. - Both potent1al spouses

' entered the 1abor;marketa' They'had fewer chlldren;c And ‘they
‘nent into debt. ewith two or more peoplelnorking per‘faMily‘and )
fener'chiidren, families could malntaln a hrgh standard of
11v1ng even though the real earnlngs of the famlly s prlmary
wage earner were decllnlng.' |

Coéing strateéies like these;fhoweverrwcannot continnailg~be

repeated. Once both partners in a two parent famlly are Q_

'rtworking, once chlldren are postponed or reduced rn number,

nlrttle can be done to marntaxn llVlng standards in. the absence
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of a rise in reallwags;'and that is not happenihé for most
American familiesi-" | R
Among those most- exposed to the‘illAefoCts of declining

wagés, none are mofe‘at risk.than children andykouth. It is
estimated that a:fifth of our children Qnder tﬁe age of e@ghteen'
and a quarter of thOSe flve and under llve in poverty This fs
partly caused by declining marrlage rates, espec1a11y among
those who are already poor. w

| The fact is}thatfpbor jobfopﬁortunities,anilable‘to ypﬁn§
men in their prime years for'beginning Eamilies,‘about age
- twenty to.twenty~§our, make 1t 1m90551ble for many of them, to
support theﬁselves, let alone a famlly, above the poverty :
level; Two retail SéCth jobs are required to equal the wages
of one lost manﬁfacturing>job;* In April 1987,1constpuction
workers earned‘an_averagé Qeekly wége of $473; mandfactufing
workers, $399; retail trade positions, $178. Whether orAno£ the
loss of employment in'ﬁdnufaéturingﬁis‘the root»céusé of the
p;oblem, the impact of the decline has beén felt more heavily on
péople who are young:and especially those at the bot tom level of
the educational skills attainmént»ladder.f Thefcoﬁsequencés of"
these sharp earning declines have beeh"pféjectgd'to include a
marked reduction in the ability of young men rega;dless of race
to support a\family.‘:Regi eafnings fbr-20~24 yea;¥old males

fell so sharply that by 1984, only 41.7% of them could support a
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family of}th:éé atrinéomes_ébové tﬁe poverty line{ This wasvdown
markedly from the 59.4% who earnédeabdvé poverty line wéées‘iust'
eleven years earlier. |

When we‘iQdkvat these ététiétiqs, we see the pfdbléﬁs
affecting children and youth in é ﬁuch larger contéxt~th§d’just
the séhcol and the family. Young Qeople aré'not oblivious‘to
our current_eéénomic realities whicﬁ‘make,it increaSingly
difficult to enﬁér into marriage, support childfen, and caré fdr
children effectively. These circqmstanéés afféct obvibuslf the
strategies we employ to provide effective aésiétance to at-risk
childfeﬁ and youth.

In our reg&on of the country, the SQuth, what are we going
to do to mévevourselves for@ard? I;would commend to you the
Report of the Commission on the‘Futuré of the Séuﬁh; a
-commiséion my husband appointed, chaired by fofmer Governor
William Winter of Missiésippi.. I'm sure'somé of,ycu know pebplé
whé served on it¥ Their repor£ called "Halfway Home - a Long
Way to Go*" ta;ks about the‘need for development in the South in
- a very broad way. NOw‘reméﬁbé; ba;k Six yéars, ten years, to
whgt we in ;his part of the céuhtry thought of as economic
.de§elo§ment} ﬁe thought:it éonsisted of eﬁticing'someone‘ﬁrom
somewhere else to come here. "Smokestack chasing”.iéwwhat’it
was often-called. .;f we could just convince sdméone to’get out

of “crummy old dying” Detroit or Chicagc and move to Kentucky or
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http:oft~n,called.lf

Tennessee or Arkansas ér Géorgié, we wené goihé»to be moQing‘
right along. Of éourseAin~the last six yéars;,we'have seen how
many oﬁ those industries that wé got.to move fromﬁChicago‘and
~Detroit have moved on to;Taiwan‘andiBahglédesﬁ} And.we haVe.,:
also seen somethiqg more impoftant, tha; eConqm}Q.deveLOpménﬁ
vtannot aepend on what kinﬁs of jobs we bring héfe as much as on
what we do to invest -in our peopl?, Lo beCome morej ’
Self-sufficient; to genéfaﬁe morejof our owh éednomic
opportunities. ‘Much‘atteﬁtibn'also‘is given in that Report to
what.we caﬁ do for child;eg.‘.Theréfis'a,discussion;of
pre-school educatibh. thicoﬁld‘have érédictéd»six or téﬁ years.
ago that in a feport 1a;gely devoted to wﬁat neéds to be done to
improve the economy‘theré would be é sgction‘devoted_to
pre-school education? |

It is not just in our region of the country that awareness
1s dawning. The Committee for Economic Development chaired by
. Brad Butler, the formér Chairman of Proctor and Gamble, has just .
iséued a second report on inveéting in children calling for
widespread recognition by ﬁhe private.and pgblic sectors that if
Qe do not begin inveéting in-children at the earliest possible
opportunity, we will not be able to make the impact we need.to
improve_their chances for.productive lives. |

I think there's a consensus building that the healthy

development of children and the future economic growth of this

—10"' 6408g/ hre
011288



country have to be linked. Their'ﬁﬁthelity‘muét bevrecoghized
and Ef we, as afcivilizatiOn, are to overcome the tran31t10nal
difficu;ties7wefreeinavwe have to beglntto invest in the future,
which primarily invol&es investing in our geople, partlcularly
our young‘people: -

What do we.de to have the greatestvimpact? We‘ean Btart at
the vety begihnihg.‘ We khow,”forvexaﬁgle; prograﬁs‘which:
improve'the'ptenatal health of a mother payloffhih terma df the
qualityeof iife ot_a newborn childf- Avprogtam’whiCh provides
better nutritien ana medical care to a‘ptegnaht eoman
partlcularly if- she 15 a teenager, will reduce the chances of‘a
low blrthwelght baby,'or a child with blrth defects, and will
make, it easiervto”help the;mother accept more.of her
responaibility because of that'initial ihtervention. ‘So,'hork
aimed at the pneghantAwoman, pa:ticu)arlygohe Qho is poor or a
teenager, pays off. } - ‘ -

There 1s an’ 1mportant study ‘going on at several locatlonS'
funded by the Robert Wood Johnson Foundatlon We.have one of
the sites in Little Rock. ,What it is doing is identifying low
birthweight habies, a characteristic &hich is often;'but\not
‘always, correlated w1th poverty or 1nadequate prenatal care, and.
working WIth those bables and thelr families trom the momenthof
 b1rth untll the age of three through parentlng educatlon, a
structured-chlldcare setting and addltloha1 @edical attentloh te

find out hb& much needs to be done to get that child to a
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developméntal stage which is“ag a'bar_ﬁithjkhere.the child
should be at the age oﬁ‘threé. 'Infdrmétioﬁ from this'studyAcah
be aéCessible to fouf goﬁndétioﬁs to‘ﬁind out what models migﬁt
,be«suitable for use elsewhére.

Accessible prenatal and medical care for children are
equally important. We still ha§e~in“many bartéwof the.COUnﬁry,
and unfortunately particularly in our region'of the cduntry,‘tod
~many pregnant women éndAcﬁilQren‘wha.do not“habg access- to
quaiity health éare. ' We need to be moré‘creétive about
providing incentives to ngérnﬁent andjérivate hedical persbnnel
to provide that cafg. ;Theré~is a'tréméndous'bpportunity for
foundatiohs tqisérve asjbrokers.for bfinging together diffgrent
parts of the healtﬁ'gare system with,spch:inéenti&é ﬁoney}xtheJ
" old carrot~approach; to}séy{j?Whaﬁ"cdn_you»do:together to answer;
these needs?? If you are a.iocal c§ﬁmdnity‘foﬁnda£iqn, how ﬁany>
Qomen in your catchment éreaﬂafe'not feceéving‘pfeﬁgtal care and
what are the reasons? Whaf ié tﬁe.:até of‘infant¢mortality in
your city, in your couhty{ in your state? ' |

‘Infant morﬁali£§ isrdireéti§ éor:elated‘with pdverfy,,poo:
educatioﬁ,;inaccessible'medicél care,"It is a continuing puzzle
why this country.hasxndtrput in the resources to attack the
>pr0blems'associated with infgnt md:tality thét we'have on other

prdbiems.' Surgeon- - General Kdop has said that he wants our -
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infant mortality rate at 9%Apy 19?6, We are . not going to make
it. A child has more of a chance of dying the first year of
life in so many parts of our‘ccuntry than invmost third‘world
countries. . We have a}higher rate of infaet moftality than
places like Costa Rica. Patts cf our country are worse theq
Bangladesh and parts offthe Southﬂunfertunately have the |
reputation, well borne out by the facts, of being the worst.

If we focus our attentlon on trylng to bring healthy bables
into the world, we'!ll" begln to ‘assure the healthy development of
children. And if we couple that_w1th intensive work wlth the’
mothers, with visits to their homes, and fellowup calls, SO that
they receive'the'help_they need to be better parents, wevwlll
have better children in'oqr'tirst grades. | |

We've done something in East Arkansas which proves that.
About ten years ago we dec1ded that we would provide a
concentrated approach to the area with the State s hlghest level
of infant mortality, the'Delta aleng the Mississippi River, an
area with a heavily black,‘very poor population. The State put
~in a team which consisted of doctore, nutSefmidwives, home,
health nurses end.dther health care'providere~from‘the Arkanses
Health Department Thls area now has one of our 1owest infant
mortallty rates, and the State s rate has been at or below the

national average for the last f1ve years. There s not any ‘great
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mystery to it. The young girls come there heeause they are made
to feel welcome, They are either on a'reducedﬁfee scale or.
under Medicaid, and they are able to get not just medical
’services but the support serviees they»need as well.
V We also have to remember, hOwever, that it's not juét‘a
:éuestlan of brlnglng a healthy baby into‘the world' We alse
have to have well baby cllnlcs accessrble to chlldren "We began
to solve our problem with infant mortallty in the first month of
1life in Arkansas only to see,'after about a decade of'effort :
that we were 1051ng bables as they ‘got to be eight or nine or
ten months old and they got the flu, or became dehydrated and
their mothers dldn t know how to or couldn't get them to med1ca1
care. Sometimes the only doctor in an area wouldn t accept
'hedicaid.. We've had'to;go‘baék‘to the drawing‘hoarda to be‘sure‘
we are taking carevof ehtldren who are kept alive~after birth
‘only to be turned back to homes that have 1nadequate sewage,
'unsafe drlnklng water, poor med1ca1 care
" Once we get a Chlld, who by most odds 1s not going to have a

K very good chance of being ahproductive citizen, into the world

.healthfrf— what then? It is alSO'clear that we now know the
positive effects that.early‘childhood education with beth'the
mother and the child can have;"If>We know it, why don't weldov~
 more of it? Well, it's difficult to do well. That's part of
it, and I'hehot talkihg~just abeut childéare;'eVen though'ﬁe are

) desperately'in need of childcare arrangements for working
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parents. I'm talking aboutAébmethiﬁg a‘little extra errkids who
étherwise‘will shbw up at‘kindergarten or Eir;t grade, as-they
did when my:daughterVentered public Schbol Qith”thém, who don't
even know their last na@es, certaiply don't know their colors or.
their numbers, and dén'£ have'edough self~discipline to be able
to stand in a line for 1dnger‘than'fiye,seconds. "We can do
things that will make it easier fop those children‘to succeed.

Headstart hés pkqventitself time and‘aﬁéin. High Scope, the
project in»Ypsilanti; Michigan,'hés pro§en itsélf; We are
experimenting in our state wiﬁh a number of early childhood
- programs, because we éon‘t.havé any\éérticular model in mind. I
don't think anybody sﬁoﬂld.' What works 'in one commuﬁitf may~nof
work as well somewhere else,tbut wevare’attempting to'have not
only site-based pfogréms'like Headétart;)g§tﬂélso to éstablish
in-homefprograms, because i‘believeAthat the’most 1onglas£ing
effec;s of‘these‘efforts, if successful, will,not pe just on the
child‘but,on the family. | ‘A | |

We have to try td Chanée thé familYﬁs view of ?téelf.'-One‘
program which shows great promise in our state is a program tha£
we bbfrowéd from‘israel, éhe Héme In§£ructiOnAPro§ram for
~ Preschool Youngsters. iItfhas é tgrriblé‘acfonym.for this
country in the'BO‘s/’beéguse if you take the first,lettér of
each of those words,fit’spél;é QIPPY. It sendé my légisiafofs

crazy when I tell them about the HIPPY program, but I éay-that‘s
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the best we cou1d ao'giveﬂ Qhét'wé S£érted wifh.‘ That prograﬁ:
works with low income, poorl? eéucéted moéhérs'to enable them tgi‘
wofk with theii own chiidfen. 'IE camé out of the Israeli,i’
experiépce'becauSe Iérael has uniyersal-daycare; .A}i children
§o to daycare.in Israel.  Starting in abc§£ l970}'iQts of
immigrants pegaﬁ coming to Israelrfrom African gountriés, piaceé
like Ehtiopia,_and} unlike past immigrants, these peéplé yeré
p@orly'educated, and even though their pre—schobi children woula
go to the universally availablé da?caré, they still didn't do
' véry.wéllvin}school.b,They were1no£ ébié to grasp thé<academic‘
‘suécess essential for ' a chgllenging couﬁtry.like,lsraelu

There was no support for edqcatiOnAin those immigrant
families. The families, evenrthough Jews for centuries, came
from predominantly Moslem countries. They were illiterate. The
mothers had limited Selféesteem, didn't believe they had any
contribution to make or.that their children cbuldjdo muéh
better.‘ The érogram was,designed‘to go in and tellkthe mother:
“You can help teach,yoqr an child," and thé results in that
country, in Chile, and other places where.iﬁ has been in (
operatioq, have beeh not only tq»impfové>the abilit?xof‘the
children to do well‘in school but to help ;heirAmogheré want to
AQet involved in their communities; .They are no longer afraid to
go Eo the school to ask what could be done to hélp thei:

children. A _ ot
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We have seen on an anecdotal bééis,the_same-thiﬁg‘héppen in
our state as we have beguh to push-forward; I'll never_ﬁqrget
going to a training session. One of the'péréprofessionélé, who
.1s drawn from the same community as the people with whom she is
going to work, came back after two days of training withvan
amazéd look‘oh her face‘to Say Ehat ;he had~gqne home and triéd
out the material on her own four-year-old, and shé'was
absolutely‘amazed ‘how he responded“ She said, ;"YouAknow, I
never knew I had anythlng to teach my child.

If you are a mother who belleves that you do not have
anytﬁing to teach your child, how can you be expected to support
o a teacher of‘your ;hild? There's no tradition,ltherefs pd basis
for an understanding of whét’educétion can mean. We need early
interveﬁtion gn'a variety of ways. All kiﬂds of mcdels and
_programéAhave Eo be tfied.  We are eventually‘going!to have to
ihstitutionalize preschool proérams eithernthrough th§ schéols,
communit? centérs; churchesvor élsewhere, but wé should not be
bound to accept .one model over another, because &ural areas ére
more difficult to‘reach thanAurban areas, and'differentvcultures
havéidifferent needs. Weﬂshoﬁld‘stimuiate as mucﬁ éood quality
early childhood ihterventiﬁn as we can. To that end, our stéte’
has contrééted wifh High Scdpe to ttain a number of our
childcare workers and unlver51ty teachers who teach home

economlcs and early chlldhood development 50 that they then can
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go out,end train ctheré. ‘Misseuri'has an exCitingkprOgram,about
teaching patents to be teacherswt‘A»lct is‘geing'on. Much, much’
more needs to be done

Now, assume that we do have some stimulation and
interventlon going on in the early'chlldhood years, the
preschool years. / What happens when children get to.schooi7
What klnd of development needs do they have ‘there and are they
belng met? I thlnk we've: done a lot partlcularly 1n'our»
region,.to catch up in the last four orgfive ?eare I glve a
lot of credit to a number of'people, espec1ally to- several of
the.Southern governors | The "Netion at~R15k" report that
_Pre51dent Reagan asked Secretary Bell to produce had a
galyanrzlng'effect. Secretary Bennett has usedvhls bully pulpit
to argue‘strenuously that we need to do better, but I think it's
tlme now for a lot of us to take a step back and think about
what doing better 1n our schools means

Here again is a great opportun;ty for foundations td serve -
és brekers or catalysts beeeuse schools by themselves are
imperviohs to chanée. They are bureaucracies.‘*They are
institntions thet consist opreople'who eomevte them for.qll
different reasons from the most devoted, idealistic;‘cemmitted
people you eould find anywhere 1in thisdcountry, to some who |
don't know enythingvelse to dp with themselves, end everything

in between, TheyVhave'requnded, I think, setisfactoriiy,to‘the
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pressures and chéllengesﬁthat haVé'been placed on thém in the
last four or five yearg. The reai hope for what haépens inside
schdols lies With'conQincing‘those‘wh§ are 1in them'go be more
imagihative, more flexible, té‘takg more risks, to meet the
individual needs of childred'rathér than foliow some kind of
preordained scr;pt handed down.ffoh‘on»high.

'fTo initiate that kindféf cﬁah§é'iﬂ mentality requires a lot
of careful thought at'the‘échégl level, the superintehdencyA‘
level, the state level. You will hea;,iater todéY'from Phil
Schlechty who has been workihg in Louisville about what they are
doing to reorganize schools. There are lots of opportuﬁities
out there, but we still don't have the kind éf developmént
capital, incentive seed money or gtant money to_mové that
process along the way it sﬁould be movédf. Schoolsvﬁili>not be
able to meet the challenges of‘avera§gAchildren in the‘fﬁture,
let alone those who come to their doors ét~risk who deserve and
require moré help, if tﬁey are notvréorganized. It is nbt just('
a question of imposing4én them new requirements, new pérsonnel,'
new curricula. | | |

| We have a lot of»ﬁew standafGS'now in'place;‘but to maximize
their effectiveness, we have to create a new mentality about -
teaching. We have to give more respeétﬁto teachers. We have to
encourage the school boards and supérinténdents to . take more
opporﬁunities to interact’with teaghers. We haye‘t§~encourage
mgre éollegial coopé;ation} |
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One thingywhich,I‘think wou ld improvéftﬁe'quality of"
education about 160% in fivé yeéfs is to increéseAbyione
hundred-fold the number of women superintendentS and
principalé. I don;t’séy that facetiously. .I think if you go
‘into séhools and talk with the people who understand~chilafe;,
who are sensitive.tofghei; needs, many of ﬁhém are women who
_haVe'absolutely-no»Qhaﬁce'of ever.exerting‘aﬁy leadership in thé
present system;,”Wﬁaﬁ I findg aftef~going frgm séhdol‘tc school
is that often the good>tea¢hers, manymof whom are women, have
édoptéd a strategy éf‘defenSiQQness.toward the outside‘
administrationf"Tﬁej'basiéally closé their doors, and say, "I'm;
'nét going to let those people get to me and‘my students; and . I'm
éoiné to do the»best I canvthis vyear." The principal, who‘is
éften a fellow who took the night courses and wrote the thesis
at the school of,educétion,abdut basketball theory and is
working his way up Eo.be sﬁperigténdent, doesn’t have-é.clué
about how‘to get the“host outrof;his teachers, ﬁow t§ éncourage
thatVdeQelopmenﬁg that. spark, that enthusiasm.A’Heﬂ§ not a bad;z
- guy, he'ské good guy. AThat’s‘wﬁykﬁe‘s there. Hefé éfgoodvguy,
but he‘is nét a leadér‘in education. ’ | :

Anything any of your foundations can do to educate school
boards about what liés out there in their teacher and pfinéipal
corps would be a big help. Ahything you can do‘to help ‘identify

quality teachers who could.assume more leadership would be an

___2d_‘ ' 040Bg/nrc
511288



<

enormous'help, because we cénnot héye fhé‘schobls we ﬁeed iﬁ we
‘do not have new 1eaderéhip{v We cannot recrﬁit inﬁq»our schools
_the quélityjqf peopie we heed if”they don'tlthinkuthére's any
.opportunity for advancemenf thére fbr'them., And ft‘s hot just
financiél. If.certainly is'finanéial to a gréat extent, but
it}s also‘Qorkiﬂg cbndiﬁions,vit;s respect, it’s stafus, it;s
;feeling like sémebody is going to listen to you. There is much
' that.cén be dOhe in'ﬁhe whole public school area to encourage -
this kind 55 openness, flexibility, and careful attention to
educators and what we‘can Qet<out'of them. But‘you'have t§
briﬁg people in to help»des?éﬁ(strategiesvfor the‘scbooié‘to
VachieVejtﬁosé goals. We can?tAjust"givé the mdhey to the
schools and tell them to do it.

In public pélicy in Améfica in the iast dééaaé,'wé‘haveatoo
often been like the old couple I told you about earller ‘We did
not see the same events 1n the same way , Now I belleveywe;are
beglnnlng to build a consensus about how ﬁhihgs éfefand whét.
gtrategies we shbuld pursue for change. I beiiéve ouriﬁirst
~pr10r1ty in our homes, communities and*nétioﬁ should be“to focus
Tattentlon and resourceé on our chlldren You .can help" fulflll
~that prlorlty and be part of a better future for all of us.

Thank you.
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