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MR. WDLFENSOHN:. Good morning, ladies and 
gentlemen. It is a gre~t privilege and an honor for me to 
introduce this morning to you the First Lady of the United 
States, Hillary R6dham ¢linton. . .' 

I know that I speak to you, Mrs. Clinton, on 
behalf, of everybody when I say that we are. absolutely' 
thrilled that you are h~re with us. All of us know that you 
play a major role in th~ life of this country and the life 
of the world. Those of: that heard you or read your Speech 
in Beijing had a reaffirmation of your deep concerns for 
women's rights, for wom~n's education and empowerment, and 
social justice for all. 

As I re-read your speech last night, I was 
reminded that really no 

I 

one can forget your statement where 
you said, "If there bne message that echoes forth from 
this conference, it is that human rights are women's rights; 
and women's rights are human rights." 

And you,went on to comment about the roie of women 
and their families, where you said, "If women rire healthy 
and educated, their fam~lies will flourish. If women have a 
chance to work and earn: as full and equal partners in 
society, their families will flourish~ And when families 
flourish, communities and nations will flourish." 

I know that you! understand the role of the world 
Bank, and I know that you know that we share ybur cbncerns. 

We cherish your leadership. We cherish your interest. And 
may I say personally I ~herish very much the many references 
you now make to the World Bank as you speak in terms of 

• 
'giving us support in places where we need it . 
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We sha~e with y~u your int~~~~t in ed~datiofi for 
girls, in basic health ¢are, and in acdess to dr~dit and 
services. And we know, las you do, that loans as small as 
$100 to a woman can hel~ double her fafuily'~ indome oVer a 
five-year period. 

In fact, in just this last week, Jan Piercy helped 
us organize here at the 'Bank the first meeting of oUr Policy 
Advisory Group on Micro~nterprise Lending, including 
Mohammad Yunus, whom you know well, Nancy Barry of the 
Wqmen's World Banking, ~ario Atara of Action 
International, and othe~ leaders in the field. Arid we 
committed ourselves yet again to move forward in.this area 
of financing which is ofl such great importance to the 
development of women's ioles in the world. 

I would like to Isay to yoU that in my AnnUal 
M~eting speech, by accident I wrote that we judge our 
effectiveness and not by a bureaucratic process but the 
smile on a child's face. 1 Having read your speech and having 
been to Beijing, I should amend it and say that you jUdge 
our success by th~ smil~s on a mother'~ and a child's face. 

Faces, I guess it is. lAnd so I say to.you today that we 
cherish the fact that you're here. You have within this 
group people who care g~eatly about the issues about which

• 
., . 


you care, and I want you to know that we all admire and 

respect and ar"e grateful for the efforts that yo~ give to 

the causes that we shar~. 


May.I introduce the First Lady of the United 
States, Mrs . Hillary Rod:ham Clinton. 

I . 

MRS. CLINTON: Thank you. Thank yoU very much. 
Thank you all. Thank you very much, Jim; for that kind 
introduction and for inv,iting me to be part of thi~ 
significant series of me'etings that you will be having about 
follow-up to the Beijing Conference. 

I appreciate tti~ conference or~anizersfbr ptitting 
this together because I think that the conferenc~ itself 
opened many doors and minds, but now it falls to all of us 
in our various capacitiek to determin~ how we will keep 
those dQors open, to walk through them, and to take the 
opportunity .that those open minds give us to work together 
to make change on behalf: of the issues that you have worked 
on so hard and that many of us share with you. 

As I look at thi~ audiende, I am reminded, as I 
always am when I think about the World Bank, of how 

• 
representative this institution is of people allover the 
world and their aspirations. And I want to congratulate all 
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of you and the Bank on iits continuing commitment' to. the 
difficult but crucial ta1sk of improving lives of people

I . .
everywhere and to congra~tulate yoU on your emphasis db women 
and children. 

. : , 

I know by your ~ery presence h'ere you need little 
p¢rsuading that investing in women shoul<l be at the dOre of 
any strategy to alleviat:e poverty, .. ehergize ecori6mie's i and 
strengthen our global family. I know that you here at this 
Bank seek to maximize th1e return on your loahs and 
ihvestments, and supportling projects that raise the s'Ociai, 
economic; political, andl legal status of wbmeh in their 
families and communities: is one of the soundest investments 
countries and the World ,Bank can make. 

As Jim said, I b1elieve str'6ngly and I t.hih.k vie are 
now atl recognizing tha~, if women are healthY ahd educated, 
their families do ,better;. If they are free from violence, 
their families do better;. If they have the opportunity to 

I '. . • earn and work as full and equal partners ln SOClety, thelr 
families do better. Ahd! when those families do better, then 
the communities and nati:ons of which they are a part, do . 
better as well. ' 

But these simplei calculations are ones that many 
in our world, even after: all the work of the World Bank in 
recent years, even afte~,t.he U.N;cohferences in Copenhagen 
a,nd Beij ing, still fail 'Ito understand. .Therea:re mahy who.' 

I 

seem to think that so-called womeh's issues"'-education and 
healthcare, for example!--are soft issues, not worthy of 
~ddressing in any strate~ic manner, 6r in conferehces such 
as these. But that is w!rong, and yeu are helping to prove 
that it is wrong every d~ay. ' 

i 
Issues that affe;ct the well-being of women and . 

families across the worlp are just as hard ahd just as 
central to our future su~cessand prosperity as figuring out 
bUdgets I determiningdef:ense strategies, and negotiatihg 
trade agreements. i 

The eConomic security 'of every nation hingeS in 
pa:rt on the productivity; and well-being of its women. This 
is particularly true in 'developing nations where so much of

I . . 

your work takes place. ,Women represent more than half the 
wor Id' s popu lation . The:y tend to be the primary riurt.urers 
and teachers of the worl'd's children and caretakers of our 
elderly. Women in devel~ping countries grow at leaSt half 
the worId 's food.. In sh;ort I they are the unrecogni zed 
backbone of the worId ec:onomy. ' 

• 
But women are 70; percent of the world's poor, and 

two-thirds of these are 'not taught to read p,nd wr i te. To 
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• this day, they cDntinue :tD die frDm diseases that ShDUld 
have been prevented Dr t:reated. They tDD Dften are fDrced 
to' watch their children succumb ,to' malnutritiDn caUsed by 
pDverty. While they Dft1en grDw and prepare ,the food their 
families eat, WDmen in s'ome cDuntries cDntinue to be fed 
least and fed last. WDmen are Dften being denied the right 
to' gO' to' SChDDI by their' Dwn fathers and brDthers,. They are 
being barred frDm the bank lending Dffice and banned frDm 
the ballDt bDX. ' 

ThDse whO' enjDY the DppDrtunities Df education, 
health care, jDbs, credi;t, and legal and pDlitical rights 
are flDur ishing in the new wDrld econ'C:irny. ThDSe wi thDUt 
such DppDrtunities--and kDSt Dften they are WDmen and 
children--are lagging farther and farth~r behind. 

SO' IDn'g as thOse, Dbstacles exist, SO' IDng as WDmen 
qre prevented anywhere frDm realizing their GDd~given 
pDtential, the viciDUS cycle Df pDverty that traps n'ot Dnly 
wDmen, but alsO' their children, husbands, communities, and 
natiDns will continue. And thist:tend threatens the very 
institutiDns we are seeking to' UphDld: strDng families, 
strDng eCDnDmies, and st:tDng demDcracies. 

As Jim WDlfensDh~tDld the delegates ih Beijing, 
nDt to' empDwer WDmen is a tragically missed Dpp'ortunity, not 
Dnly to' create a mDre jU$t but alsO' a mDre p:tDsperDUS 
sDciety. I 

At the cDnferenc$ in Beiji~g, WDmen and men frDm 
all walks Df life and all regiDns made clear that demDcracy 
and prDsperity cannDt be, attained Dr sustained in countries 
that dO' nDt value WDmen ~s full and equal partners in 
sDciety. 

It was a histDrie cDnference. MDre than 180 
natiDns agreed to' implement a platfDrm that enumerat~a 
?pecific ways to' expand the rights and DppD:ttunities Df 
WDmen arDund the wDrld. 'SD the conference was a success, 
despite many Df the naysayers befD:te it began. But it was 
only a step. 

NDW it is Up'tD ~very natiDn, every nDn~ 
gDvernmental DrganizatiD~, everycDncerned individual to' 
make sure that ,the spirit, energy, and cDmmitments Df 
Beijing are carried fDrw~rd. And the WDrld Bank is a 
crucial partner, a vital player in our wDrld's ~ffDrts to' 
~nsure that ,the gDals and remedies agreed to' in ~eijihg 
beCDme reality. I 

~he Bank is already suppDrting several prDjects 
that have made a signifiqant difference in the lives Df marly 
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• poor women. And your participation in international 
microfinance programs, ircluding the new consultative group 
to assist the poorest, is already yielding returns. 

I • 

During visits to; South Asia and South America this 
year, I saw firsthand th~ transforming effect small loans to 
women can have on famili~s. In many cases, those loans do 
double family incomes. They do lift families out of 
poverty_ And, maybe more importantly, they give Confidence 
to women who before had hone,· conf~dence to believe their 
lives are worthy, their children's lives are of value, ~nd 
confidence in the future; which is the first step towards 
sustaining the kind of prosperity and democracy that future 

• I
hope relles upon. 

Anyone who has v~sited Ela Bhatt and SEWA in 
India has seen that look: of confidence on the faces 6r those 
women. Anyone who has visited the Grameen Bank in 
Bangladesh has seen that· look of confidence. 

I know that when I went to the village where I 
visited the participants in the Grameen Bank, twas t'old 
before going that it was. a village of Hindu untouchables, 
that no one goes to that, village., And because I was going 
to that village, a nearby village of Muslims wanted me to 
come there as well. But:, unfortunately, my schedule· did not 
permit. So for "the firs~ time, Muslim women dame to the 
Hindu village. They wer~ sitting together in rows on \ 

benches. And as I walked toward them, seeing them in their 
multicolored saris, I could not tell who was a Hindu except 
for the red dot on the f9rehead. Then as they talked, I 
could not tell any diffe~ence in their aspirations or their 
hopes for themselves and their families. And as I talked 
with them individually about what they had spent their loans 
for, I heard the same stbries from Hindus and Muslims alike: 
buying a milk cow, buyipg a second milk cow, buying a 

rickshaw for a husband to make a living. 

All that I heard reinforced my belief that 
providing this kind of opportunity was not only a bridge to 
economic prosperity, but: at least a hoped-for bridge across 
many other divisions that: keep up apart from one an'other. 

I 

Expanding a woman's access to credit is essential 
to elevating her status ~n her own home as well as in her 
society. Microlending institutions have helped women with 
that status to become rebognized breadwinners. They are 
responsible for the firs~ time to help improve the living 
conditions of their families. 

• 
At a roundtable discussion in Santiago, Chile, I 

met a seamstress who compared her new situation, having 
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• received a microcredit loan, to that of a caged bird set 
f~ee. without a sewing ~achine, this woman CQuld barely 
make a living and compete with other factories and 
seamstresses. She told ke, "I felt like I had all this 
potential and all this ehergy, but like I was a bird in ~ 
cage." Then she applied! for and received a small loan .. 
with it, she bought a modern sewing mathine. "I Ris~ed that 
sewing machine over and 6ver again," she told me. 

In .the United states, we too are trying to 
establish microlending networks to help our poorest women 
and families become independent and self-sufficient. Even 
here in the United state:S, women's access to credit still 
very difficult. As one woman at a microlending proje'ct in 
Colorado said to me, "Tob many great ideas die in the 
parking lots of banks." 

That is asituat:ion we can do something about. At 
each of these small bankis supporting microlending in Chile 
or Nicaragua or Banglade'sh or India, the loan repayment rate 
is consistently near 1001 percent. It is a rate of return 
the world's most prestigious and powerful banks can only 
dream of. 

• 
The United states believes strongly in 

international microlendipg efforts and has pledged through 
u.s. AID to support such, programs abroad. And through the 
creation of the Communit~ Development Finantial Institutions 
Act, we plan to do so here at home as well. And We have 
learned 	a great deal from the experience of mic'rolending 
abroad. 

When my husband was Governor of Arkansas, he 
called upon Mohammad Yun~s in 1985 for advice in creating 
Arkansas' own group-based borrowing program called "the 
good-faith fund." 

In keeping with one of the commitments the United 
states made at the Beijing Conference, the Treasury 
Department is establishi~g an annual presidential award for 
microenterprise excellenbe. The Department will also 
coordinate a Federal mic~oenterprise initiative that will 
help publicize microcred[t and microenterprise, set 
benchmarks for programs :to use in assessing their own 
efforts and better standardize existing efforts. 

Women cannot bec.ome full participants in the 
social and political lives of their countries without 
proficiency in reading a'nd writing. And what we have tried 
to do here at the Bank a'nd what you have been accomplishing 

• 
around the country is ta:king steps to ameliorate the 
situation many women fin'd themselves in. Jim Wolfensohn and 
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• his predeces~or, Lew Pre~ton, have long noted that 
invest~ents in educationi are the single most important 
contributions the Bank can make to strengthening women's 

. . I .
role in development. Ana I welcome the Board and the Bank's 

• 


• , 

creation of the Lewis Pr~ston Fund for the Education of 
Girls. 

I 

Educated women tend to marry later and plan the 
size of their families. ,With fewer children, they have more 
time and resources to care for them. They stress the 
importance of school to ~heir children and recognize the 
need for basic health care. Most importantly, education 
helps women gain self-cohfidence and encoura~eS them to 
reject traditional notiohs of second-class citiZ~nShi~ that 
condemn them and their children to lives of poverty. 

. , 

The World Bank i~ an important guarantor ihthe 
effort to make sure the world meets the goal set by the U.N. 
Summit on Children to inerease primary school completion 
rat~s for both girls and boys to 80 percent. I enco~rage 
you to maintain your commitment to this goal, as well as the 
new goal of raising secondary schobl completion to 60 
percent, proposed by Jim Wolfensohn in Beijing. 

, 

,Also fundamental lis health care. Girls canhot 
study and women cannot work well without basic nutrition and 
protection from disease. Too many women in developing 
countries still die of urynecessary complications from 
childbirth, and. sick gir~s are often denied potentially 
,life-saving treatment si~ply because of their sex. These 
issues should be at the forefront of any strategy to assist 
women. 

I want also to cclngratulate the Bank 6n its latest 
efforts to ensure equality between the sexes and its lending 
programs and its own employment practices. As a major 
source for many developing nations of both funding and 
example, you are in a unique position to influence their 
anti-poverty programs. I am heartened to know that through 
your new gender analysis :and policy group, gender issues 
will be addressed in all country assistance strategies and 
lending programs sponsor~d by the Bank. I am also pleased 
that the World Bank reco~nizes the unique persp~ctives women 
bring to these issues an~has actively sought to incr~ase 
the representation of wom'en,.in leadership positions within 

, 

the Bank. 
I 

. I

Women sometimes know that others arouhd the ~brld 
are engaged in the same sitruggle they are. It has b'een one 
'of the most heart-warming: experiences that I have had to, 
bring women together and to see women in different contexts 
learning from each other . 
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Whert I met with ~mall borrowers at thQ FINCA• Bank in Managua, Nicaragj.Ia, I met women who had carVed out 
liVelihoods as bakers, seam~tresse~~ makes of m6~quito 
netting, automobile partk saleswomen, and they aSked me 
about women in India who were doing the same thing. 
Apparently they had seen, some television coverage of my trip 
to South Asia, and they ~anted to kndw what women half a 
wprld a~ay were like andiwhat they were doing with the loans 
they received. 

At that moment I felt I had witnessed a prbfOund 
connection among women around our world, one that transcends 
borders and reaches from: the barrios of Managua to the 
villages of India and be~ond. 

i 

• 

So now two month~ after Beijing, we stillhav~ 
much to do in making theimessa.ge of that conferen~e live in 
the minds and hearts of people allOver the world, and we 
have even more work to do in implQmenting the agenda for 
action that was adopted. But I believe that we have turned 
art important Corn~r, tha~ for the £irst time iristitutions as 
significant as the WorldiBank, governments likQ that of my 
own country, and people throughout the world in NGOs and on 
their own are finally sa~ing and beli~ving that women should 
be valued and invested ih. And if we carry forward on that 
promise, then I am confident we will see results in the 
short and medium term that will in many ways reflect that 
this new commitment is w~ll founded. And your leadership,

I . 

both in articulating it and implementing it, will be crucial 
to any hope for progress'that we have. 

Thank you for what you are dOing, but more than 
that, thank you for what you will be doing now and in the 
future on behalf of women everywhere. Thank you very much. 

MR. WOLFENSOHN: 'The First Lady has agre~d to 
answer questions and has asked me if I· can calIon a few of 
you that I hope will indicate that you want to aSk 
questions. 

MRS. CLINTON: B*t if you don't, that's all right, 
too. 

MR. WOLFENSOHN: ; Yes, sir,? 

QUESTION: MrS. Clinton, I heard you'in ~eijing, 
and I also heard here yoilir emphasis on improving access to 
wOmen and girls in educa~ion. It is quite well placed. 

• 
The dilemma whic~ we face in the interrtAtiohal 

organizations is that poverty reduction involves keeping the 
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• women who are already be'low the poverty line come up with 
education and opportunit;ies for employment. So given our 
collective role, should we invest in girls' education for 

, I 

the primary schooling, which will take, you know, many 
generations and many decades, or'shduld we really allocate 
our resources for litera~y of the adult women? And t would 
very much like your opin~on because you have traveled both 
in South Asia and other parts of the world, where poverty 
prevails, as to the international organizations such as the 

I •

World Bank, where should, our emphasls be and where our 
priority should be. 

MRS. CLINTON: W~ll, I think that's a very 
important question, and i[ do not pretend to be an eX}:j'ert 
about any region of the ~orld, nor of that particular 
subject. But I do believe that the short answer is you have 
to do both, and how you allocate those resources is 
obviously the challenge.' 

I 

But I think there are some creative ways of 
leveraging resources and maximizing them that, I have seen in 
action in various parts 9f the world. Let me just mention a 
f~. : 

• 
I think providing incentives f~r families to keep 

girls in school through ~irect food aid, even through direct 
monetary assistance, is ~ relatively cheaper way of engaging 
those families in supporting girls' education than some of 
the other ways we have tried in the past. So I would urge 
that the World Bank look'at some of the food for education 
programs. I know there is one that I personally visited in 
Bangladesh that the Prim~ Minister there has supported where 
I saw families lined up once a week to get commodities which 
they were only able to receive because they kept their girls 
ln school. : 

i 

There was a secondary program also in Bangladesh 
where the direct payment of compensation to families in 
relatively, very small amounts was enough of an incentive to 
keep their daughters in ~ec'ondary school. 

I also think, though, that there has to be some 
emphasis on what I WOUldical1 family,literacy, and there I 
think one of the benefit~ of the possible spread of global 
technology may be to use some of that technology for 
enhancing literacy among I adult-aged women. And yet One of 
the best ways for engaging adult-aged women in literacy is 
through their child's edilication. I have seen that :being 
very successful, either at the workplace but more 
successfully within the family unit. 

• 

I 


Israel has a pro~ram that I imported to Arkaftsas 
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• called HIPPY, the Home Instruction Program for Preschool 
Youngsters, which it began to implement following waves of 
refugees primarily from North Africa and Ethiopia in the 
late 1960s and 1970s wholwere having a difficult time 
socializing their childr~n to be ~ucce§sful in the I§taeli 
school system. By workipg with the mothers to make even 
illiterate mothers feel like they were their child's first 
teacher, there was quite

I 

a success in both preparing the 
child and in convincing the mother to increase her own 
literacy level. 

So I think directgrant~ to families to keep them 
in school with a commitm~nt to girls' education, family 
literacy programs, and then I think if you are going to 
follow through on your ~~condary program, 60 percent . 
completion rate, there will have to be more schools built. 
And anything you can do to encourage nations to do that, 
because one of the great impediments, even if they send 
their daughters to primary school, is that many families 
have no access to a secondary school that is within easy 
commuting distance, and they will not send their daughters 
off to a strange place, ?S I probably wouldn't either, for a 
secondary school under those circumstances. 

I •
So those three elements Just off the top of my 

head would be things I w?uld look at, at trying to 
encourage. 

MR. WOLFENSOHN: ,Yes, ma'am?• 
I 

! 

QUESTION: I am Zeeshan Fatima, and I have bee 
with the Bank for 14 yeats, all of it in Pakistan except two 
in the U.S. I happened to write to you just before your 
visit to Pakistan, and I!am glad to say I got an 
acknowledgment from you.; 

i 

I had a questioniwhich, " in the Bank langua~e, is 
not necessarily the view$ of my government. It is my 
personal view. My personal view is that there is a very 
fine line between religi9us beliefs and human rights. And 
most often than not, religion is viewed as an excuse to 
suppress human rights. 

Firstly, where d9 you see this line meeting and 
leaders and preachers being actually influenced for the 
better by forums like th~ Beijing Conference? 

Thank you. 

MRS. CLINTON: well, my views are not necessarily 
those of my government either, so I understand that . 
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• MRS. CLINTON: Ii. think you have asked, yeu kl1'bw, 
an in~redibly complex an~ difficult as well as sen~itive 
question, and I think th~t it is a question all Of u~ are,
searching for: What is the proper balance betw~en 
sensitivity and res~ect ~or religiou~ beliefs and donbern 
about religious beliefs being used to deny human rights and, 
even beyond that, justify violence, as we hav~ just seen 
over this past weekend w'ith the assassination of Prim'e 
Minister Rabin? And I think that it is going to be one of 
the great issues we all have to grapple with, and it is one 
of the reasons why we have to be willing to stand up against 
expressions of religion ~hat are filled ~ith hate and 
intolerance toward other' people, becau~e very oft~h those 
mask political and other'agendas. They are not strictly 
religious in any definition. 

And I believ~ th~t showin~ respect for every 
religion and working to create an atmosphere of tolerance 
for every religion is an important obligation that we in 
leadership positions her~ at the Bank or anywhere have. Btit 
being willing to speak ofit against abuses of human rights 
and misuses of religion for political and other gains I 
think is also an obligation. 

• You know, words 6f hate dan in6ite deeds of 
violence. There is a vety direct line there. And ~h~n one 
makes political argum~nt~ based on one's religious beliefs, 
there's no discussion po~sible. How does one have a 
discussion, whether it i$ in our country or any country, 
with people who say, you ,know, here's what GOd told ~e to 
do? 

Well, we have to;do more to wdrk ~ith people of 
good faith across all religious lines to build an atmosphere 
'of religious respect anditolerance, but intolerance for 
violence, for abuse of hJman rights that is rationalized by

• • I •
rellglon. And I would hope that all of us are gOlng to be 
more willing to speak ou~ against that wherever ~e see it. 
And it will take some--itwill take some risk to do so, 
because the forces of negative energy that are often fueled 
by extremist religious views right now are very strori~ 

I . 

because they command a lot of media attention, they are 
dramatic, they are controversial, they are often given 

• I .'attentlon far beyond wha~ thelr numbers warrant, and they 
have a chilling effect ori people of good faith and reason 
who are afraid then to speak out against subh intolerance. 
And I think all of us ha~e an obligation to do more of that. 

So I think there lis a way to be respectful and at 

•
the same time speak out ~gainst the extremists. 
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• QUESTION: Hellol As you h~Ve described,in your 
travels you often meet w~th the leaders of non~goverhmental 
organizations and secular women's organizations. I am 
wondering what your sens~ is of the capacity. of those 

I 

organizations to tackle the problems the breadth of which 
you have described, and specifically, if you can give some 
advice to the World Bank! on how w.e can enhance that capacity 
and perhaps work more effectively with these organizations. 

! 

MRS. CLINTON: W~ll, I believe that there are an 
enormous number of effec~ive, well~fun~tioning o~ganization~ 
that are devoted to women's issues around the world, and 
there are many who ar~ nbt as effective. I think that is 
always the case. ' 

But I believe there ought to be more att:entiCin 
paid as to how we can replicate through technical assistance 
and support the effective NGOs and provide more assistance 
to those who share the s~me aims for are not as effective in 
implementing them. I 

For example, I think it would be hard to argue 
that--you know, SEWA in india has been a great suc~ess. 
There are many groups'that could learn quite a bit, and with 
technical assistance froIil the World Bank could be more 
·successful. 	

I 

• 	 Part of our dile~ma in all of these nofi~ 
governmental efforts is that so often they arise from and 
depend on a charismatic leader who is the person arbund whom 
the organization is buil~ and who really holds it . 
accountable. And there is no succession, and there is ~ery 
little in the way of rea~oned replication efforts. And I 
have for a long time believed that organizations such as the 
World Bank and others should spend some serious time trying 
to figure out ~ow you carl replicate the successes of these 
organizations in the abs~nGe of a charismatic leader. 

There are certairi institutional imperative's that 
we ought to be able to sJpport. One ,of the reasons why I 
think Grameen Bank has been suc~essful is that Mohammad 

• I • 	 •
Yunus from the very beglnnlng understood lt had to be a 
bank, not just a project lor a program or an NGO that was on 
the margins of the financial delivery system. And I think 
that made a big differenqe in the success of that 
organization because fro~ the very beginning it ~as seen as 
an institution, and an institution'that looked like other 
banks. 

I 

I 
I 

Well, I 	 belieVe ~hat there are ways that we can 

• 
learn better how to repl~cate the successes of the effective 
women NGOs. I also think that i~ many situations a lot of 

I 
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• those NGOs could be more: effective if mo~e attQntion were 
paid to their relationshlps with other organizatibn~ so that 
they could leverage their impact. Many NGOs lead very 
isolated lives. They doh,t interact with either 
governmental sources of ~ssistance or other NGOs. Anything 
that we could do to bring people to'gether in more of a 
cooperative sense--I think often of what northern italy 
could teach us in the way that it brought together sinall 
entrepreneurs through organizations that provided 

. bookkeeping assistance tb many small bUsinesses, for 
example, so that each business wouldn't have to go out and 
worry about that particular aspect of its functioning. 

. 	 I. 

In that work, yo¥ can see, how the dollars that are ' 
available to support these NGOs can be stretched so :much 

. 	 I 

further 	if they could be brought into more of a cooperative 
mentality. 

I 	 . 
So those are twoithings, the replication and the 

cooperation, that I thin~ would assist already effective 
NGOs and bring others up. to a level of higher functioning. 

• 
QUESTION: My name is Sweta Gandhi. I have 

been with the Bank seven! years. I am from India. And next 
year I am taking leave of the Bank to work on (inaudible) 
development with a value~ focus for children back in India 
with my little organization that I started as a charity 
organization. It has gr9wn a little bit. And I wanted to 
know, because education in and of itself, while it leads to 
a sense 	of dignity, what happens often in many developing 
countries is that people,don't get jobs after they are 
educated, and women findiincreasingly they are frustrated. 
And I have found that inimy .work in Morocco. And I was 
wondering whether you fe~l that we should be also 
considering the content, . and especially in the context of 
religious problems that we face, the focus on tolerance and 
other values that allow us to look at people as people and 
not as against the conte~t of their religion or their race 
or whatever. 

I 

MRS. CLINTON: Well, I hear two different 
questions, both of whichiI think are very important. The 

• • 	 I • 
one 1S educat10n for what 1n a global economy and how 
effective education will. be in providing real employm·ent for 
people. I think that is.one of the huge issues that the 
entire world has to face; because the flip side of this 
globalization is, i thini, an ultimate reduction in 
employment opportunitiesifor many people already in the 
labor force, and for many others whose educational levels, 
despite the promises mad$ to them, will not support adequate 

•
employment in the so-called global economy or information 
age. That is a problem for the private sector as well as 

I 
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• for the not-for-profit and public sectOrs, and I believe 
that we are going to hav'e to give some very serious thought 
to that, because it is n'ot only a worthwhile aitr'uistic 
matter to consider, but lif economies don't flourish because 
education pays off in ri~ing incomes but instead ~esults in 
either stagnant or fallibg incomes, o~ even the inability to 
find work, that will inc~ease political instability. It 
will drive people ~nto a~l kinds of identification with 
negative forces, whether' ethnic, religious, or whatever. 
And it will ultimately undermine markets, which is something 
that business should be concerned about. 

• I 

I 

So the second pa~t of your question is very timely 
as well, because at the same time that we are trying to 
increase levels of educa~ion, figure out how in the global 
economy there will be enough jobs for all these people we 

. I 
are trying to get educat~d, we also have to put a stress on 
the values of respect an¢! tolerance and the importance of 
diversity, both as a way of opening up employment and 
educational opportunities and as a,way of perhaps holding 
back some of the tide of! discontent and disappointment that 
will be inevitable as wei make thfseconomic transition. 

• 
So I think anything one can dOl and it goes back 

to the question about th~ rol~ of religion and the abuse of 
human rights, anything ore can do to create a more open 
society, to create more ladders, of opportunity, to rid 
societies of the artific~al divisions, whether it be caste 

I , 

or religion or race or class or whatever, the more likely it 
is you will be able to buy some time to try to successfully 
navigate this transition into this new econo~y. So I think 
that both of those questions are very important ones for us 

, • I ' 
to thlnk about. : 

I 

One of the harde~t questions I have been asked in 
the whole time that I have traveled, I was asked on a Moscow 
radio station--I was on ~ call-in in Moscow, which was 
interesting, and a woman! called in and asked me what She was 
expected to do. She was highly educated, as were all of her 
friends, and they were atl having trouble finding work and 
keeping work that gave them any decent income or sense of 
s~curity. And she said,iYou know, you go around talking, 
all these leaders go aro~nd talking about the need to 
educate people in the developing world; we are highly 
educated, and we don't kDOW what our future is. 

I 
I 

So this is not jtist a problem for what we consider 
the so-called developing;world. This is a problem for many, 
many other countries that are confronting a lot of these 
social and economic changes at the same time. 

QUESTION: I was Ivery happy to hear your emphasis 

14• 
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• on microfinance, both he~e and in Beijifig when I w~s' 
privileged to hear you speak with Professor YufiUs afid Ela 
Bhatt." But I do have a worry that' associated with 
even what I've heardtodhy . The focus is oftefi~-the word 
credit is used a lot, and I ,think that there's a gEmera 1 
tendency to think that i~ we can just ~et a lot of dredit 
out there, a lot of things will happen. 

I think as you s~id yourself it is reaily the 
systems, the financial systems that get built by people like 
Ela and Profe~sor Yunus that really leave som~thinq in their 
place when the donors ha-Ve gone away and the governmedits get 
bored, the systems that hctuallycan keep goinq with the 
women's own savings once: that effort is put in. And t just 
would like to have your tesponse on what I think is a 
problem for many of us ih the development world, is that we 
are under an institution~l imperative, quite often, to lend, 
to make a big loan, haveja credit line, get that money out 
there. And there is les~ of an emphasis than perhaps there 
should be on the institution building, what I call th'e 
social intermediation patt, rather than the financial 
intermediation. I' 

Ba~ically, I thihk this touches on a contradiction 
that the Bank faces between being a bank--our product is 
loans, and we've got to get money out there--and being a 
development institution where our real product is systems 
and institutions and peo~le with better capacity. And I as 
a person in the Bank ttying to wo~k in the field of• 

I 

microfinance, I think a iot of our task managers face this 
over and over again, that the big bosses are looking for a 
large loan, and the people out there really need institution 
building. : 

Thank you. 

MRS. CLINTON: Well, I think you're right, and I 
think it's an inevitable I tension, but one that I would hope 
is going to be resolved ~ore in favor of institution 
building than it has beeh in the past, in part because I 
th1nk now there is more 9f an awareness of the importance of 
institution building. 

There was an idea--and not just in the World Bank, 
but in many large institutions, both doing development and 
governmental programs within countries in the past--that 
money itself would seed the ground for institution building 
and the creation of intermediary institutions that would 

, lead to stable structure~ that could then carryon on their 
own. And we know that t~at is much more difficult to do 

• 
than we had originally th.ought and that money alone is not 
the answer. Money, however, is a great incentive, and given 
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• the fact that your busin~ss is making loans, uS1ng th'ose 
loans to further institution building 1 think is not an 
incompatible mutual objeptive. 

How you do that, I don't pretehd to khow, but I do 
know that when one looks, at many of the successful 
institutions that have been built over the past 10 or 15 

. I 

years, two of which you have named, it was both. It was 
both lending the money, ~ut also creating an infrastructure 
so that that money had ai context. It wasn't just out there. 

And part of the· reason Grameen worked and Sewa works and 
other things like it have worked is because they didn't make 
it an .either/or issue. 

i 
It is amazing toi me that in many comme"r'ciai banks, 

loans that are bad loansiget written Off andlmore bad loans 
get made. It's like inevitable. That's the idea of 
lending, you know, you make some good loans, you make some 
bad loans, without a recbgnition that if commercial banks 
would spend just a small! fraction of their resOurdes 
supporting microenterprike and microcredit, even as 
difficult as the start-uh costs are, even as difficult as it 
is to think on that kind; of a level, that they would be 
adding to the financial stability of the entire r·egion. And 

• I •

that 1S to the good for the b1g loans they make. 
i 

It is all interconnected, and I think 
• understanding that interbonnection will begin to opeh 

people's minds, perhaps, Ito some new ways of leveraging. 
assets and resources. S~ I think that many of the loans 
should be tied to infrastructure and to development ih ways 
that haven't been done quite in the same way in the past, 
and I think there is a lot of creativity in th Bank and 
there are a lot,of peopl~ around the world who are more open 
to it than were in the p~st.

I 

QUESTIdN: Ybu m$ntioned your trip to MoscOw. 
There has been a dramati¢ decline in women's participation 
in that part of the worlcl. The new democracies have become 

I 

very male democracies. What role do you see for American 
women to help women in t~is part of the world make their 
voices heard in shaping the transition of their societies 
and their economies, and:what role for international 
organizations such as th~ World Bank? 

I 

MRS. CLINTON: I:think you are right, and 
certainly friends of mine who are working in the NIS 
countries and elsewhere fuave remarked to me about that, and 

I 

many of the women I have:met with, particularly in MOscow, 

• 
but also in Belarus and in other countries, as well, have 
remarked on it to me . 

16 



• I think that you have to do what we are doing, 
encouraging women NGO's, helping to create such entities in 
those countries, providing some good r'ole models and 
technical assistance to ~ive people the confiden6e about 
making these decisions on their own. There is a great need 
for building confidence ~cross the board in a lot of those 
countries about people's! capacity to make these independent 
decisions, whether it isl~n behalf of an NGO or in any other 
arena of the political or economic life. 

I 

So I don't think,the work is that different tlian 
it was anywhere else in the world, but I think that it has 
to be approached with soine real sensitivity, because weare 
dealing with women who hkve higher levels of education in 
general, women who often held positions, both in the 
government or in ot~er capacities, who no longer hold them. 

So trying to be sensitiye to the conditions that they are 
living through, while trying to support them, I think is 
very important. : 

, 

• 
I have worked to I create partnerships, b~etween 

maternal hospitals and children's hospitals in so~e of thes~ 
countries and ones here ~t'home, because most of the doctors 
in those hospitals are w9men and they have really been left 
in a very precarious position. The whole health care 
infrastructure has collapsed around them and they don't get 
a lot of attention from the government officials who are 
preoccupied with the big, macro issues. So I am trying to 
create relationships so that these women have support from 
peers and professionals. 

We have one going on between the nursing school at 
the University of Pennsylvania and nurses in Kiev. And the 

• • I

ldea that they are talkl~g to .one another as peers, not 
somebody coming in from the outside to tell these women how 
they are supposed to do it better, but trying to create a 
situation of mutual resp~ct. So that kind of effort i think 
should be pursued and supported as much as possible. 

i , 
QUESTION: Mrs. Clinton, the success of Beijing, 

of course, is going to d~pend to a large degree on th'e 
effectiveness of transferring from the rhetoric in Beijing 
to programs of action, p~rticular-ly by the government. What 
are the mechanisms that the U.S. Government has to pressure 
or encourage these gover~ments to undertake those programs 
of action? You .specifically talk about not the aid-related 
activities, but other poiitical or official channels. 

I 
I 

I 

MRS. CLINTON: Iican tell you what we are trying 
to do here in our own country. The President has created an 

• 
inter-agency cou~cil on ~omen that is tasked with following 
up on Beijing. It is ch~ired by the Secretary of Health and 
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 i
Human Services, Donna Shalala . 
I 
I 

It includes both: Cabinet officers and other high
ranking officials in ouri own government in this inter-agency 
council, and each has been assigned a different aspect of 
the Beijing platform, so[that th~ Department of Labor works 
on many of the issues related to pay equity and other 
working conditions for wbmen, the Health and Human Services 
Department is working on: follow-up to health iSsueS that 
were raised, the State Department is t'asked with keeping 
track of human rights issues. So there is an effort that we 
are making to try to hou~e our follow-up in one place, so 
that it is not disbursed 

I 
through the government so that it 

can basically get lost and so that nobody is responsible for 
it. 

I hope that that. will be effective in bringing a 
lot of these issues to the forefront in our own cburitry and 
making linkages. For ex~mple, we have this new law that was 
passed last year, the Violence Against Women Act, and we 
have an office now set up in our Justice Department. 

, I 

, I 

• 
If you track the' U. N. Women's Conferenc'e as One of 

the great changes that occurred was between Nairobi, where 
violence against women, particularly in the domestic sphere, 
was mentioned for the fii"st time as a problem, and the 
emphasis that was put on it at Beijing. So what we are 
trying to do is not only I better cbordinate our own resources 
to react against domesti6 violence in the United States, but 
to reach out to other co~ntries. 

I 

For example, whe~ I was in Pakistan, Pfime , 
Minister Bhutto was opening up special police stations so 
that women who are subject to violence in their homes have a 
place to go and to be heard and get recourse of some kind. 
So we are attempting, both internally within our own 
government and externally, reaching out to keep this 
discussion going and to demonstrate to other countries what 
the united States is doirtg to fulfill its commitment, so 
that it is not just bringing home the rhetoric, it is 
actually bringing home a~ action plan. 

, I' ' 
QUESTION: MrS. Glinton, I have heard you speak 

before on the importance of women's political participation 
and women's role in deci~ion-making. It was a major theme 
at the Beijing conferenc~, as you know, and the united 
States Government announ6ed two initiatives, complementary 
initiatives in women's pqlitical rights and women's 
political participation. : I wonder if you could comment on 
how you see women in dec~sion-making and women's political 

•
participation in relation to some of the initiatives to ( 

• ! ." • 

allev~ate poverty, to empower women across many d~fferent 
, I 

I 

, 18 

I 

I 
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• sectors, and how that m~ght play out for an br~aniiation 
such as the' World Bank ~nd other major donb~s . 

•• J,' 

MRS. CLINTON: Ii hope that one of the results of 
Beijing will be to rais~ awareness about women's political 
participation and to ca~alyze a variety of ways that each df 
uS can promote that. There are small ways of doin~ it. 

I 
When you attend ~eetings in some countries and you 

know that there may be a! woman buried in the bureaucracy who 
has been working on thisl and she is not invited to the 
meeting, ask that she be there. When you make site visits 
and you are taken to the male leaaers of the vi~lage or the 
project and you know tha~ women are doing at least half the 
work, ask to see them. Those are small, but significant 
signals about who-is important in the eyes of the World 
Bank. I think any conver'sations, Bank-to-government 
conversations, and certa1inly government-to-government 
conversations should do ~he same, to try to raise th~ role 
of women and their parti,cipatfon. 

I 

• 
There is a funny! phenomenon going on in most parts 

of the world, probably wlth the exception of the 
Scandinavian couritries~ i There really is a noticeable pull
back in the participatior of women at the highest levels of 
decision-making, whether: in the public or the private 
sector. 

I think some 6f that is due to the fact that most 
w6men, regardless of thelr income in the world todaYi hold 
down two full-time jobs,:

I 
one in their home and one outside 

the home, and the amount l of energy that it is taking for 
women to fulfill all those responsibilities is very 
draining, and politicsh~s become, if not a disaster in 
their eyes , certainly of: no help -to them, and s6 they have 
withdrawn from politid~llparticipation. We noticed that in 
voting numbers here eveni in our own country.

I 

So we have to make these issues, whether it is 
poverty alleviation or ehding discrimination against women 
and the treatment of dom~stic violence more real in the 
lives of everyday women,: so that they will feel connected to 
actions that seem abstract and distant from them and feel in 
some way empowered to take more authority over their own

I . 

lives. 
I 

So I think in both very small ways, each of us can 
• j •

make some p01nts, and thEm 1n larger.ways we can continue to 
• 1 •• 

try to 11nk a lot of the: work that 1S be1ng done to what the 
changes will be in womenrs lives if this work is continued 

• 
or if it is discontinued~ so that they feel some stake in 
it. . 
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." Finally, can work ,to ", ,• 
 I, think] every~h7re ~e 

ellmlnate the barrlers to partlclpatlon that stll1 eXlstln 
many countries,we should speak out again. And I think that' 
goes back to the questioh about your jOb is lending and how 
far can you go in lending in terms of making both financial 
infrastructure suggestions or even linkages between what you 
do· and political change. I . , 

I . I 

I . 

But I certainly think there is a legitimate ro 
given what we know about] how nations flourish if women are 
active participants, that it is ih the long-term interest of 
the Bank and its rate of) return tha,t you do link some of 
this political participation and decision-making no behalf 
of women with the projects that you fund., and I think that 
would begin to open somel eyes that might not otherwise be 
open. iI 

. i 
QUESTION: I work in a region which is not 


traditionally a region where promotion of, women has been 

high on the agenda. Now~ those are also very hierarchical 

'societies and it seems to us that the most important thing 

is to get commitment frofu the top of the "political 

leadership in those countries to potting women's issues 

higher on their prioriti~s. . ' 


Bei j ing was a gold step in that dire'ction, but I 
am afraid that quickly p~ople will forget what happened in 
Beijing. Since you are J;omeone close to the top; what would 
you recommend as strategy ~- a moving target. . 

I . 

What would you rkcommend as strategies for 

reaching those tradition~l politicial leaders ,in thoge 

countries? ! 


!
MRS. CLINTON: Oh, goodness, I don't know. 

I 
I 

I think that one!6f the ways that perhaps we all 
. could do more to work with, as you say, hierarchical 

leadership in many count~ies, not just in that region of the 
world, is to share some bf this information with them about 
the effects that investihg in women have for the long-term 
stability and prosperitY!"Of their country. " 

I find it amazin~ that many people reallY donit 
know what you all know. IWhen I was preparing for Beijing, 
the best information I got were somE? early studies that had 
been done at the World Bank correlating investments ,in women 
with outcomes for prospe~ity and democracy. 

Some of the large multinational corporations do 
these ongoing assessment~ of where they are going to make 

I 
, j 
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• 


• 


investments, and one of the factors they 10'ok at is how
I ...,

'women are treated. But somehow that lnformatlon doesn't get 
conveyed effectively to the leadership in a lot of those 
countries. 

I think it wOUldi be very significant if a major 

executive of a multinational corporation, accompanied by a 

major executive of the Wbrld Bank, paid a calIon a lot of 

these count~ies' leaders: and did a pre~entation. I know 

that may sound simplistib, but I am convinced that a lot of 

that is just not known, ~t has not been said often enough, 

it is not yet absorbed. , 


You cannot imagipe how difficUlt it is tb get 

information like this across to people, and I have se'em this 

in my own country where things that we take for granted, 

those of us who know how, the government works, we are 

stunned when we go out ipto the country and people doh't 

know. So that would be one suggestion~ 


I think s~me tar~eted presentations that don't 
attempt to make, politicai points so much as to ·inform 
leadersabout.what it isl t~at multinational corporations and 
others look llke. I mean lf you have a lot of natural 
resources, they are going

I 

to come to you anyway. They are 
going to want to get it out. of the ground and then they are 
going to want to leave ybu. But if you have a more complex 
economy or you are hopin~ to develop a more complex edonomy, 
these factors are important.

I 

; 

Secondly, I thin~ that talking about giris is less 

threatening than talking! about women. 


So I would talk a lot about girls ahd a lot about 
daughters -- A lot about: daughters and daughters' 
opportunities. I have h~d several conversations with 
leaders in very, very conservative countries who have told 
me how difficult it is tp educate girls and to combat the 
extremists in their own bulture who are against edueating 
girls, but how there seeks to be kind of an epiphany when it 
comes to their, daughters!, and to link that kind of 
commitment to their daughters with commitment to other girls 
who have promise I thinkl is an effective way of beginning a 
conversation. Because if you start with young girls and you 
educate young girls, theh you do have at least an 

• I
opportunlty for people to be less threatened for several 
yea~s, anyway. We will real with that later. , 

I guess finally I ~hink that it goes badk tb, the 
points that several of ypu made. You know, this difficulty 
we find ourselves in in talking about very hard problems and 
the consequences of,all fhe changes that we are confronting 
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i 


a~d what it is doing to beople's irtdividual ~nd doil~ctive 
psyche is something we d~:m' t have a very good vocabulary for 
y~. 1 

We ar~ not d6ing: a very good job of a~ticulating a 
more positive vision. wk are not doing a very good job in 
this country, but frankly nobody is doing a very good job 
around the world. We are caught in this transition that we 
are trying to work our why through and we don't have an 
adequate vocabulary to ekpress what it we are trying to 
present as an alternativ~. ' 

I 

If the alternatiye is rampant consumerism, 
materialism, debasement of values and alienation, that is 
not very attractive. And if people turn on their television

I .. 
sets and they see the adyanced world and they look at both 
men and women who are caught in all of the personal dilemmas 
that get portrayed endleks on television, why would anybody 
want to change what they1have in order to move toward that? 

So I think part pf the West's and the advanced 
economies and however wei want to describe what it is all of 
us are trying to communicate need to do is to spend some 
real time thinking throu~h how do we talk about it ahd how 
are we honest about the ~hortcomingi in our own society.

• 
. I 

I mean it is a little dauntin~ to visit dountries 
that at least have the f~eling that they are able to 
maintain a network of'fakilial and kinShip networks that are 
very important to them ahd t~ see their panic at the idea 
that they will be broken'down because of the intrusion of 
the electronic media andlthe relentless pressures for 
consumption that drives so much of what they see happ'ening 
elsewhere, or when they see the breakdown of families and 
the absence of fathers ahd all of the other social problems. 

. '.When we were ln ~lcaragua, there was a huge 
billboard on the side oflthe road with a c~ying child 
saying, "Father, why have you abahdoned us? 'Please cOme 
home." And they have this huge problem now because of war 

• I...
and earthquakes and everythlng else, where famlly structure 
has just taken a terribl~ beating in the last decades. You 
find this litany of soci~l proble~s .that is marching its way 
through the world connected in the minds of many . 
conservative leaders andlmany religious people with all that 
they don't want. You know, they link education with these 
problems. They link cre~it or political participatibrt. 

We ought to be recognizing that this is a major
I ' 

dilemma for us and there ought to be a way we can better 

•
express both honestly th~ drawbacks we have ih our oWh 
society and what we intehd as individuals and collectively 
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to do about them, and th~ vision w~ haVe of what individuals.• I .
who are glven a chance to express themselves, but can remain 

• I • •

rooted ln culture and re[lglon and the larger society, are 
able to do if given the ~upport to do so. 

So these are isshes that I would like to see all 
of us spend some time th~nking about, because we don't 
discuss them very well. : And everywhere I travel, political 
leaders in democracies describe how their countries are 
divided right down the m~ddle. 

I 
Whether it is thk separatist vote in Quebec, 

whether it is Prime Minikter Rabin attemptin~ to qet the 
Kriesset to ratify his mo~es toward peace, whether it is 
election after election where the margins are razor thin and 
people are very divided bne against the other, that should 
tell us something, that ~here is a great deal Of cOli.6~rn, 
discontent, confusion abbut what the future mean~ to all of 
us. And those who belieye in progress and develOpment, 
which includes everyone in this room or you would not be 

I • • .
here, we must do a better Job of expresslng what we mean by 
that in today's world, ahd showing more respect for the 
moorings that culture and society give, but rejecting the 
intolerance and the divisiveness that they also lead to. 

So until we can better articulate what it is you 
are doing to achieve, wei will continue to encounter 
skepticis~, as well as r~sistance, and we cali. only begin to 
wear that down by tryingito present a better vision that is 
more honest and more inclusive about what it is we are 
working toward in the 21~t Century, and that is a challenge 
for alt of us. None of tis, in my view, .is·doing a very good 
job of it. All of us ar~ trying to find our way in our 
words, and any help thatlthe World Bank could qiV~ on that 
front I know many of us o/0uld welcome. 

, 

Thank you very m~ch. 
I 

### 
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