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MRS. CLINTON: I'wa’ntf to go ahead and get started. 1 wanted to
wait until some of the people who were in the other briefing could get here, but I
“don't want to wait too much loniger so that we'll have a chance to visit. And if
they come in, they can just join us. | '

1 really appreciate all of you gathermg here today to talk wrth
us about something that is very important and near and dear to my heart. Some of
you who have accompanied me on some of our overseas trips know that we have visited
microenterprise projects and you have seen for yourse]ves some of the potential
that those projects hold for transformmg the lives of men and women and children.
And 1 greatly appreciate the contmued interest of those of you who have been with
me on these trips and the new. mterest of others of you.

I'm also pleased that Treaéury Secretary Rubin and Administrator
Atwood could be here, along with their key staffs who have been working on mrcroenterprrse
issues both within the domestlc arena and 1nternat10nall

And over the next week, a number of activities will take p]ace here
in Washmgton that will showcasé mrcroenterpnse both its successes in developmg
countries and its application in advanced economies such as ours.



A little later this afternoon, the President will announce the
Presidential Awards for Excellence in Mlcroenterpnse Development. These awards
are our first effort to recogmze within 'the United States the extension of credit
and economic opportunity to Americans who might otherwise lack the chance to become
economically self-sufficient. I should mermon that these rewards are a direct
outgrowth of the United Nations Fourth World Conference on Women in Beijing. They
represent our nation's commitment to the platform of action agreed toin Beumg

On Monday, Secretary Rubin, Administrator Atwood and I will speak
at an international microcredit summit, here in Washmgton. This conference brings -
together experts from around the world to talk about ways we can learn from each
-other and to apply lessons within our own borders. That is a commitment that AID
has under Brian Atwood's leadership tb pursue what he calls, lessons without
borders. And microenterprise is just one aspect of that. ’

Later Monday aﬁemoon I wx]] have the opportunity to visit a mlcroenterpnse pro;ect in
Washington called FINCA, which operates on several continents. Those of you who were with
me in Nicaragua and in Chile in 1995 wxl] remember that we VISIted FINCA' pro;ects on that trip.

- I want to move on to some bnef remarks by Secretary Rubin and Brian Atwood, but I
want to reiterate something that I have said repeatedly about microenterprise. Although I view
this as a very important tool for economic and social development, it is not by any means-the
only tool that we need to be utilizing lliere and abroad to promote opportunity among people.

And I think it will have special application in the whole array of tools we attempt to use
in moving people from welfare to wd‘rk But it also has implications for working poor people,

for communities that have lost enterpnse and economic opportunity. But it has to fit in with
other efforts that are desngned to equlp people to make better dec151ons for themselves.

So with that, let me turn to Sfecretary Rubin.

. : ' ! , ) :

SECRETARY RUBIN: Weﬁ, microenterprise lending is something that the President
and the First Lady were involved with when they were in Arkansas, so this has a real history in
the Clinton administration. The President, when he ran in '92, as some of you may remember,
advocated a nationwide network of community development banks. :

After the élection, one of thefﬁrst.things the President did was to set peoplé to work to
turn that vision into a reality, and out of that came the CDFI Fund which was enacted and is now
in the process of being implemented. The first grants have been given out. And I think it's an - I
think both the CDFI Fund, which is a fund of grants to community development institutions of
various kind around the country, and the microenterprise program, which is conducted within
the Community Development Fund, are both very, very important ideas.



As the First Lady said, they ar3e part of a much broader effort to bring the residents of
the inner cities and other depressed areas in our country into the economic mainstream. I've had.
a personal belief for a long time that the issues of the inner city and more generally the issues of
those who live in depressed areas -- rural and inner city -- are probably the single most economic .
problem our country faces. And this country will never be what it can be economically or
socially for any of us, no matter where we live or what our income is, unless we deal with those
problems.’ : '

When the First Lady went to {\sia and came back and talked to us more about the -
microenterprise area, I particularly felt: an enormous sense of energy about this idea. I think it's a
‘very .important idea. It is still a relatively small program in this country. But I think it is a very,

very big idea, very, very important idea. And I think it will be an important part of the effort --
an effort that we must be successful at'over time if we're going to be the kind of country we want
to be, to bring the residents of these depressed areas into the economic mainstream,

. MR. ATWOOD: It's obvious ;that we're op‘erating riowadays in a global economy and
that there are a lot of interconnections ; between the international arena and our domestic '
economy. This idea is an idea that we first heard about in Bangladesh, and we've brought it back
-- and Mohammed Unis, who also, I think, came to Arkansas to brief the First Lady and
Governor Clinton at the time, and the first real experiment in this was the' Good Faith Fund in
* Arkansas financed by the South Shore{ Bank in Chicago."

We, in this administration, havfe really given-this a boost because we announced in 1994
a major microenterprise initiative. Wé began then spending about $130 million a year. We are
out ahead of the revolution that's occurring around the world --obviously started and we give full
-~ credit to Mohammed Unis -- but the work that we have done has really encouraged a lot of
others. We're funding about 150 microenterprise institutions in 40 counmes and we feel that
we're reaching about 20 million people!

Now, just last year, we worked to-negotiate with the Development Assistance
Committee of the OECD a document that put forth some targets for the initernational donor
community. One of the targets was that we would try to reduce by one-half extreme poverty.
When I say extreme poverty, I'm talkmg about $370 or so a year -- people who make about $1 a
day. Part of the effort is this mncroenterpnse effort. There are about 1.3 bllllon people We ve
got to make inroads if we're going to do it.

We tried to keep our loans to t;mder $300 overseas. And people say, my goodness, that's
very small, but think about the people who live in extreme poverty -- $370 a year. People paid
back. these loans to the tune of over 95 percent repayment rate. Banks around the world,
including a lot of American banks, are now beginning to get very interested in this.

Mrs. Clinton visited Banco Sol in Bolivia, which is now the number one bank in Bolivia:
We started that program with about $4 million. They now have a loan portfolio of $30 million
and 60,000 people who have beneﬁtted from the program are active -- actually have loans that
are active at this pomt



. . | ' : B .

So this-is really a revolution. It is hitting here. We've taken our Lessoris Without
Borders program to many cities, and Mrs Clinton spoke to the national conference where a lot of
cities were represented in Baltimore JUSt a few months ago.” The people of Baltimore sent a
delegatlon to Kenya to look at our mlcroenterpnse program there. They created a women's
entrepreneurs fund, which is a microenterprise fund in Baltimore. It's really catching on. And T
will.conclude by saying that of the awdrdees this afternoon -- there are seven -~ four of them
were AID recipients. They were working with us, helped us fashion our program. So you can
see the interconnectiveness that I've talked about. We're learmng lessons from our work
overseas.. | '

MRS. CLINTON: 1 just would add, before we throw it open for questlons on this or
related subjects, that part of what is attractlve about this effort is something that both Brian and
Bob alluded to, and that is there is a stereotype of people who are poor, and particularly people
who have been on welfare in our country which is just not accurate when it comes to describing
the full range of huran potential and skills that are available if nurtured and if given a chance to
flourish.

We found that in Arkansas when we began to work with South Shore Bank, which is
located in Chicago, and was really -- I - guess it's fair to say, Brian -- the first effort to transplant
some of the lessons learned abroad at home. But to put it in an American context, you cannot
take what is done in Bangladesh and transfer it directly to Chicago or Arkansas or Washington,
D.C, but you can take the principles underlying what was done in Bangladesh and take those
principles and begin to make them work in the American context, And that is what South Shore
has done for a number of years, and what we did in working with them in Arkansas

What T would hope that Wou]q come out of this emphasis on micr’oeht“erprise and the
relationships that can be built in comr‘riunities because of the catalyzing of this kind of economic
activity is a greater appreciation in our; soc1ety at large about the capacity of people at all levels in
our country. One of the things that I’m heartened by is something Brian said -- is that a number
of commercial banks are now recogmzmg that there are markets in our own country that they

“have ignored, and that by thinking anew about how to provide credit in some of our poorest
commumtles it's going to be good for them as well as for those residents.

And T guess I would just end by saying if you visited enough of these projects, as I have
~ now here and abroad, you will be struci:k by the tenacity and the commitment of people to help
themselves if given what I call these tools of opportunity, one of which is credit.

So we're very hopeful about th’is not only in terms of the projects that are being done
and the recognition that we're giving them but in the ripple effect, in the way that not only more
projects like this can be started, but others who extend credit, who offer opportunities in the
private marketplace will begin to think dlﬁ‘erently about what is out there that can be avallable '

So with that, I would be glad t!o -- yes.



_ Q Canl follow up on that -+ that rickety bus ride into Jessore when Mohammed Unis
was explaining how that one beggar woman was finally convinced to take one dollar, and you
saw in the faces what a difference it made -~ but that's a Third World country. And when you
get to the giant engine of the Amencan economy, what is your realistic expectation that some of
these micro loans and mlcroenterpnses are really going to make a difference, particularly when -
you're looking at the numbers of people welfare-to-work -- what's a realistic expectatmn of the
kind of i impact it would have? -

MRS. CLINTON: I'm not sure that we know, Ann, but T can say based on my
experience -- and then certainly Brian and Bob and the people who are working on this can-add -
to that -- I think it's a very realistic strategy to pursue. And I can't say the numbers of . people
who will be affected or the communities that will be revitalized in whole or in part, but you may

" remember just a few weeks ago I went with Secretary Cisneros to announce this new community
bank in Washington, D.C., and I have followed its development and I have kept in touch with the
people who are working on it, and 1 know from sitting there talking to those people who are
going to be both investors and borrowers from that bank that it has tremendous potential.

Now, that doesn't mean it's gofi‘ng to be easily implemented or that there aren't going to =
be changes that will have to be made in both the philosophy and the practice of it as ' we move it
on a broader scale here in America. But just based on the examples that I know, examples from
Illinois, from Arkansas, now from Washmgton it is clear to me that if you look at depressed
urban and rural areas, particularly urban areas in America, there's a lot of income in those areas,
because of transfer payments and because, frankly, of illegal transactions that go on. So there's
money in those neighborhoods. ,

What there isn't is capital accumulation that can be translated into economic institutions,
jobs, and everything we think of as the market economy being able to spawn greater opportunity.
If we can crack that through mncroentérprxse through community development fund efforts, if
we can begin to get capital and credit into those neighborhoods, we know that there are people
there who will be able to create busmesses and jobs. Soit's just a questxon of how much
patience we're willing to exercise, howlmuch support we're willing to give, and how much of a
subsidy there needs to be in the begmnmg, because there does have to be some subsidy to start
with. : -

Do you have anything to add tb that?
SECRETARY RUBIN: No I think the question 1s critical mass, and the Fn‘st Lady said
it very well. :

Q Is there money in the President’s budget for this?

SECRETARY RUBIN: Yes. ~We have an appropriation.request in the budget tobe
submitted next Thursday for the Community Development Fund, and it's a substantial -- we're not
going to pre-announce the budget, but/it's a substantial request. And those funds, amongst other
things, can be used to help fund these microenterprise institutions around the country.



Q Can you just give us an idjea of how that could grow over last year?
MRS. CLINTON: Oh, you \A:/ant us to spoil all the surprises. (Laughter.)

SECRETARY RUBIN I’ll tel] you what we plan to do. I have to help (Laughter )

Q [Ithink lt’s already out

SECRETARY RUBIN: Okay We're requestmg $125 mllhon for the Community
Development Fund this year, and then 'we scale it up in over a five-year period, requesting $1
- billion. We think, as I said before, this is a program with enormous potential. Some portion of
that will be available for microenterprise lending, and that's an issue that the people who run the
Community Development Fund will have to decide as they go along. But they had a very large
number of institutions that were interésted in the microenterprise areas, and we think it's a very
promising area. '

{

, i .

; Q How do you measure the success rate of thése programs? 1 guess in one way, it's
easy at such a micro level, but once these things get going and are translated to the United States,
how do you measure whether they're working or not, the success rate?

MRS. CLINTON: 1 think there are a number or measurements that 1 would poirit to.
One, the loan repayment rate, which historically, both internationally and here at home is
phenomenally high. And we're talking|about loan repayment rates in the neighborhood of 98, 99
percent. Ithink when 1 go to FINCA on Monday, their loan repayment rate is what -- 98, 99
percent? So that's a measurement of success -- that people are taking seriously their
responsibilities with the money entrusted to them, paying it back. And they pay it back with
interest. I mean, it is something that i is a market- dnven model.

Secondly, I think if you look at where some of the community development bank- like
projects have been operating for a 51gmﬁcant perlod of time, you can actually see the differences.
Like if you were to go to South Shore'in Chicago, you can go to neighborhoods and see the kind
of critical mass the Secretary's talking:about, because you can see whole streets with flourishing
small businesses, whereas 10 years ago: they were burned-out holes. There was nothing there.
So that you can actually sée the transformation. ‘

And 1 think the third thing 1 would say is that one of the ways | would measure success
is to see how much this government effort spurs private action as well. And it's kind of like the
Internet. 1 mean, that was a government project. People forget that. It was created by the
government. It was nurtured by the government. It was subsidized by the government. Then it
was spun off into the private market. ‘What 1 would like to see is 5, 10 years from now, having
community banks that are free-standing private banks -- maybe they would be part of a larger
holding company -- back in neighbbrh'oods back on street corners -- banks like I used to -
remember when I was growing up, w1th people being able, with advances in technology, to get
small loans again. I mean, right now most banks won't even process a loan less than, what,

i
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$2,500 in lots of areas. ‘ !

So I think a third measure of s success is how much the private sector will recognize this.
market as one that want to be part of

v

Q What typically is the interfest rate? We asked earlier today about commercial rates.

MR. ATWOOD: In this country there certainly are commercial rates because of usury
laws and the like. Overseas, they charge actually a little more, but one has to remember that the
poor, even if they didn't have access to one of these facilities, go to the old money lenders. And
the.old money lenders really sting them with high interest rates -- I mean, double.

Q But what is it that your sﬁbsidizin‘g if these are market-rate loans?
SECRETARY RUBIN These microenterprise Ienders because these are small loans,

have very large operating costs relatlve to: the loan made. So that even if you have an extremely
high repayment . rate, as the First Lady said is what we generally expect will be the case, and you.

- have market rates of interest,. you 're stlll having to ,absorb very high operating costs per Ioan

Q Mrs. C]inton, is thissomqthing you intend to focus on over the next four years? Do
you think this is one of the major themes that you'll try to pursue over the second term?

MRS. CLINTON: I think it fits into what I have tried to do really for 25 years, but
certainly over the last four, and will ccl)ntmue to do, which is to look for waysto promote the
tools of opportunity for people. 1 beheve very strongly that part of what my husband is trying to
do, and people like Bob and Brian. helpmg him to do, is to create conditions -- social, political,
economic conditions -- that will equ1p more people to be able to be, as Bob says, full partlclpants

in the mainstream economy, be able to' make good decisions for themselves,

And so that's something that I-ve done for a long time and I'l continue to do. And 1

~ view this as an area, a strategy that has a lot of promise.

i
i

Q There were some international goals that Mr. Atwood was talking about Do you
have domestic goals, like how many people at this point are participating and how many would
you like to participate? And also, one thing that I'm not clear about is, banks often do.have
stringent rules about who can borrow, iwho can't, who's reliable, who's not. Do they bend those
fules, or do they change them in some fashlon‘?

MR. ATWOOD: 1 think withjn the case of microenterprise lenders you really have to
look at creditors in a somewhat different way. You have to try character judgments about people
rather than. using the conventional cnterla And thus far, it is a relatively smiall -- relatively small
in this country. But | think the idea itSelfis a very, very big idea. And I think the key is for us to
support it so that it can become what it has the potential to be.
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Q Sodoyou have actual ﬁgures on how many people are participating at this point?

MR. ATWOOD: I don't know the answer to that.

STAFF PERSON: -- is quitelyoung -- organization is less than five years old. One of
our bidders has actually documented -~ developing this country -- organizations that serve several
hundred, even several thousand micro}entrepreneurs. We do not have a total number --

MR. ATWOOD: Just to add '}one point, that the banks and the participants in these
organizations also offer a support mechanism. They create networks so that it isn't just as if you'
give aloan to someone and they're out on their own. They make contacts with other people, the
suppliers for the kinds of things they nleed And, obviously, in our capitalist society, there is
room t6 grow.. They grow -- the next thing they may ask for is a Small Business Administration -
loan. But they can move from the micro state to the small business to the medium-size business.

MRS. CLINTON: I just wanted to add to that before we turn to Jimi. I think that's a’
point that we probably should-have made earlier. Some of the models-that are most successful
take people and create what are called, alternatively, things like borrowers groups or marketing
groups or whatever,so that people come together and they support each other in the process of
taking out a loan, and then they support each other's business. So that, for example, if you --
when 1 was in Washington a few weeks ago, there is a little, tiny store -- a little, tiny restaurant
that got a microenterprise loan. And so the people in the neighborhood who are part of that
group, they frequent that restaurant. They begin to understand that if they support that
restaurant, then when they go to takeia loan maybe to start a used car lot or whatever, they can
do business. So that in a sense, it's relcreating the community support for a marketplace and
getting people back into the idea that by supporting their neighbors and their businesses they too
will prosper.

And lots of loan groups will not lend to the next person in lirie for a loan unless the first
person has paid off the loan. So there is an incentive for the second, third, and fourth people
who wish to get loans to support the businesses of the first person, because that's the way they
will get their loan. S

Q Historically, the survwal rate on small businesses "is pretty low: Do you have any
idea what the success rate is -- not just on repayment of loans because the loans are small, it
* assumes that they can be paid back rather quickly -- but after the first, second, third year, that's
when you really see a drop-off in these small bus'messes. They just go bust. .

SECRETARY. RUBIN: ThlS is so new, | thmk when somebody asked before how are
you going to measure success, these are the kind of things that we're going to have to work with.
But I think as Brian and the First Lady said, it's not only money, but it's technical assistance.
-And it's the kind of support that can help people run their businesses more effectwe]y I think I
would be reasonably optimistic about' a success ratio in this kind of endeavor. It's going to take
time before have enough data to have meamngfu --
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Q One other question. It's often said that good policy is often good p’olitics And
based on the percentages and the demographics of people who get these loans -- as we
understand it, 85 percent minorities, 40 percent women -- that séems to dovetail very nicely with
White House outreach. Does that come into play, the politics of all this?

MRS. CLINTON: I don't think so. But I think if you were to look at the people in the
areas that are most in need of this kind of economic activity, they are predominantly minority
areas and very heavily female-headed|household areas. So I think that you've got the
demographics and the need kind of fitting together.

i

But I think that in many of the projects, what's interesting -- and we saw this when we
were in Bangladesh and in India -- the number, the percentage of women participating is much
higher, even than 40 percent. . :

I know when Mohammed. Unis started his work in Bangladesh he intended to be
revolutionary for an Islamic country afnd have 50-50 borrowers, men and women. But what he
found was that'very often in that kind of society the women were much more eager to get the -
loans, more responsible in getting the loans paid back. So, therefore, now their borrowers are
like 80 percent, 85 percent women, And we have found that in many parts of the world. So
what will actually happen when this all gets set up, I don't think anybody knows. Idon't think
we can predict what the breakdown in terms of borrowers will be. But it is something that we're
going to try to encourage as broadly as possible, and particularly in the areas that need it the
most. : 3

Q Have you had any drscuslsrons with the Repubhcans about thls‘? Do you think they 1l

go along with it? : . 1,
: i

MR, ATWOOD: 1 just want ‘to add that thlS is really strongly supported by a blpartxsan
coalition on the Hill. I mean, this is capitalism at it's best. 1 mean, this is really stimulating.
We're reaching for a segment of our seciety -- and this is certainly true in other societies around
the world -- that the normal economy; if you will, the formal economy, hasn't reached for yet.
And this is quintessential American values and the best of capitalism. r

! : :

Q In the effort to make welfare reform work, how much do you think this can help?
And in our experience with these programs have-we found that the people who end up
~ participating are people who would have been on welfare or are they people who are Workmg
poor and wouldn't necessarily be --

MRS. CLINTON: Well, I think the best way to answer that is to say that we think this
will be one of the strategies that will be helpful to certain groups of people on welfare. In the
work that I'm familiar with in the projects around the country, many of the participants in these
microenterprise efforts have been eith:er on welfare at the time of their loan or just off welfare, in
danger of falling back on. I mean, that kind of marginal status.



But it is certainly not limited to people on welfare. It is something that -- there are many
working poor people with good ideas who are eligible for this, as well. So, again, I don't know
that we have the data to answer that definitively. And a lot of it's going to be kind of a
learn-as-you-go in what works best in/local communities to move people off of welfare. And I
think that this is* only one of the tools. There's got:to be a broad array of strategies to be used.

Q Mrs. Clinton, I'm just wondering if this kind of a_briefing is maybe something that
you plan to continue as you go about | pursuing your interests in this next term. I mean, this is an
unusual thing and obviously a big draw for some of us. Do you plan to spend more time with
Washington-based p'ress reporters as }'rou go about your -~ -

MRS. CLINTON Yes, yes, and I do Because I thought that -- I certainly enjoyed the
trips we've taken abroad and we've had I think, an opportunity both from my perspective and
those who are traveling with us to see a lot of things and learn a lot of things that's very difficult
- to do in the sort. of daily routine of the White House. There's so much that you have to do that'is
reactive and you have to.constantly be covering what is of the moment. '

And I think there's some advzintage both for the issues that I'm c‘on’cemed about and for
the kind of attention that can be- paid to them to try to take times like this and to step out a little
bit and’look at something that may not be a front-burner story, but is actually of some interest, as
we've seen. There's been a tremendous amount of publicity about this, which has been very
surprlsmg to me to see the coverage both in TV and radio and in the print.

So, yes, I'd like to do this more and if I can get up the energy and time Il doitona
regular basis on issues.

SECRETARY RUBIN: Canl add one thing on that? These inner-city issues, I said it
before, I think are the most important: economic issues facing this country. And I think that the
First Lady pamcmatmg in this way 1slenorm0usly helpful. Because one of the problems is.
getting media attention, media focus on these very important issues andthe programs that I think
are responsive so that we can develop support, public and congressional support from these
programs. So I think it's enormously helpful that the First Lady bring her ability to get attention -
to focus on issues something like thlS‘ So I at least hope you do. (Laughter:) It's a very
1mportant contribution in trying to move forward on these things.

Q Mirs. Clmton, both you ar)d the President have talked in the past about your belief in
the ability of government to do good in people's lives. It's clear that we live in pretty austere
times, and it seems that both you and the President have chosen to highlight areas that have --
where government is essentially a catalyst, hopefully involving the private sector. Could you talk
in general about how your views about the role and power of government have evolved let's say :
from the ﬁrst term until now? P :

MRS. CLINTON: Well, I think that the way that my husband has talked about
government is really what he has advocated as long as I've known him -- which is a long time
now -- and what he's tried to do in ev:ery public position he's held, and what I've also ;rie‘d to do.



I thought that it was very significant in the Inaugural Address when he repudiated the position
that President Reagan had taken in hi;s first Inaugural. If you remember in the first Inaugural,
President Reagan said, government isithe problem. And then we struggled along for more than a
decade trying to figure out, well, if the government is the problem, then how do we deal on a
national level with issues that confront us that can't be dealt with either individually or just
through the market. And so there was a lot of back-and-forth about that and we had a kind of
stand-off’ between those who thought government was the problem about everythmg, and those
who thought government was the solutron to everything.

And I think it is extremely signiﬁcant that at the end of this first term, what the President
has basically done is to resolve that debate Now, there are still going to be rear guard actions
fought by people who have a kind of monollthlc view one way or the other about government.
But the real challenge and the action for the next years will be to define more clearly what it
means for government to be a catalyst, a partner; for government to play an appropriate role in
seeding opportunity and working with other institutions in society.

And I think that has been. basrca ly, for as long as I've known Bill Clinton, what he's been
struggling with. And I think that that s part of what brings people like Bob Rubin and Brian
Atwood into this administration -- is to figure out how do we get the proper balance between
these institutions and government. Ifiyou believe that government is the problem and the market
is the solution, of if you believe government is the solution and market is the problem, you
cannot make progress in dealing with 1what we're confronting as we move toward this new
century. ‘

|

So take this issue, which may look like a kind of small issue at first glance, but, as he
usually is, Bob Rubin is prescient anci right that this is a very big idea. And it's a big idea because
it takes governmental catalytic action ’that will directly affect some people's lives; but more than
that, create a new environment for pnvate economic activity that could have very long-term
consequences. ;

So that there will be and contmue to be certain ﬁmctlons that I would argue -- speakmg
only for myself and not anybody else -- that only the government can do, and other functions
that only the market can do. But, as wrth life, we will find that much of the rest of it is in this
kind of gray middle. And that's where the real debate should be.

So I think that as we go forward in the next four years it will becorne mcreasmgly clear
-- or at least I hope it will be -- that when my husband has been talking about finding a third way
and creating a new vision about howlto function if you're part of the government or the market, E
that he wasn't sort of trying to straddle the middle or figure out a way to have it on all sides, but
he was describing reality. But it was'a reality that had not yet caught up with either the
vocabulary or the understanding, I would argue, of most of the rest of us.

So that's where we are nght how You know Bob, who is one of the Ieadmg sort of
articulators of this -- you might want to add something. (Laughter.)



Q -- have your views chanéed about what the proper balance is - that's what I'm
asking. :

MRS. CLINTON Not at all. Not at all. It hasn't changed at all. I believe in the
balance of power. Ibelieve in the balance of power in government. I believe in the balance of
power between government and the pnvate sector. I believe in the balance of power between
men and women. I believe in the balance of power. And I think that if you tilt too far one way or
the other, you run into trouble.

But that makes it very difficult sometimes to explain in political tefms, because it is much
easier if you pursue a position that isleither ideologically pure or more easily explained and
people would say, oh, okay, she's a free marketeer, or she's a big governineriter, or whatever you.
might want to say; when the truth is that what we've tried to do from the begmmng of this
country is to strike that balance. .
Now, the:balance changes. asisomety s needs change, as economic condltlons change.
And so that s:what'we're-up against now,..I would argue.

Q You're saying, then, thatsBdI Clinton invented. triangulation before it became --
(laughter.) :

MRS. CLINTON: Well, let me just say, that I think if you go back and study him ;
closely and look at what he did as a governor, that it's fair to say that he understood that balance ,
and argued for it and took stands against both extremes, as T would characterize them, for quite
some time. - |

Q  Mrs. Clinton, 1 really hate to bring up front-burner issues, but duty calls.. There is
one that we just had a briefing on, and that's that computer list. Would you care to say anything
about that? Because you have been deplcted as the person who pushed that. And also the

allegations that it was actually used in a political purpose by the DNC.

MRS. CLINTON: Well, here's what I know about it -- and I wasn't aware that it was an
issue until just a little while ago ‘wher;l somebody said it had been raised. As I understand it, the
computer database was put into place to keep track of events and people associated with the
official business of the White House. ! And so far as I know, that is how it was used. There were
many practical uses for that. You know had we invited somebody to a dinner before? We
didn't know. We had no records. :

If you recall, when we amved here there was no- computer system, basically. It had been
removed or it didn't exist, I can't remember which. And you can't fun any kind of modern
enterprise without some kind of database And that's what I assume the database was created for
and used for. . ; :



Q Mrs Clinton, you're grven credit for ordenng this in 1994 or when you needed some

_ _way to keep track. I guessthe question is when the White House attorney's -- Counsel's Office
came out with a clear directive that thlS can be used only for official White House business, the
question became whether -- can the Democratxc National Committee use the resources to send
out the Christmas card or to get a' Chnstmas card list or whether using the resources of these .
people have been invited to the White House, they've been guests. Can we contact them?
Should we contact them for donatlons or party support? And I think that's where the line is.

* Are you aware of any of this 1nformat10n going to the Democratic National Commlttee?

MRS. CLINTON: Ann, Im not aware of any of the specific uses: And 1 would doubt if
I were the person who ordered it.' I !certamly was one of the people who said, how will we know
whether people -- I'll give you a perfect example. If we're going to have a dinner, how will we
even know whether somebody has been invited before? We used to get lots of calls with people
who would say, I need to be at this d1nner And we'd say, we're you here six ‘months ago. Oh
no, I wasn't here: (Laughter.) So there were a lot of issues like that that struck me as being
something we needed- some: good information on. And that's all I know about it at this t1me
Q Mrs. 'Chnton one of the things that happens is in - these memos is Ma‘rcia ScOtt

created this -- throws your name around a lot saying that.you're insisting that thisbe atop -
priority. And I wondered if -- when' you're talking about changes, if you have done anything
here to try to make sure people don't'take your name in vain or don't give you credit or don't
somehow say that Mrs. Clinton is de:manding this when, in fact, maybe you really aren't after all.

MRS. CLINTON: Well, Rilta I wish I knew how to do something about that because
just this week, I've had people tell" me that someone has made it very clear that I want them to
have a certain job -- someone I've never heard of. This happens all the time. I don't know quite
how you deal with human nature on that level because I guess that's what we're talking about.
But I've certainly tried to make it clear. And everyone who works for me ‘tries to make it clear
that we want to know if anybody is u:s‘ing my. name or referring to me as being the person who

has suggested something. And we're just going to do the best we can on that.
_ , !
I don't know what else to say. 1find it surprising. I've told this story before about
Madam Mitterrand telling me that she wasn't having flowers at the state dinner because 1 had told
people my husband couldn't be around flowers because of his allergies. And I was horrified.

Well, when we were in Australia we were at the Governor General's house and we were
walking down the grounds-and the Governor General says, oh -- to my. husband -- he says, so
sorry we had to lock up all the: kanglaroos and koala bears. (Laughter.) Bill, of course, who
would rather see a kangaroo and koala bear than most anythmg, says, what do you mean you had

‘to lock them up? Oh, we were told you couldn't have -- and then they trace it back -- oh, I'm the
one who told somebody the Presrdent couldn't see the kangaroos and the koala bears ’
(Laughter.)
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So I'think it's amusing except that it has gotten me into a little bit of controversy from
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time to time. (Laughter.)
Q --sayithadtobea top pnonty‘?

MRS. CLINTON: Oh, 1 cer’gamly think the White House_needed a computer database
I mean, absolutely. I assume all of your businesses have some sort of computer records. But the
design of it, the use of it, that was for other people to figure out. 1 didn't know anythmg about
that. But I absolutely believed that we needed a computer system. :

At the beginning, some of you may remember, we would have these great big events and”
people were turned away at the gate because there was no list, because they weren't on the list.
And we had terrible, embarrassing encounters at the White House that 1 didn't think were
appropriate. So, yes, I thought we needed some kind of database that could be used for official
events, :

Q Can we be on the list to get back in? (Laughter.)
MRS. CLINTON: 1 don't kiow. Welll see. T don't know.
!

THE PRESS: Thank you.

| |
END 2:15 P.M. EST



