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, . ,MItS • CLINTON :, 'j Thank yOU' v¢rymuch ~ . "Thank you so ,:much ',Kay. Graham, 

for that very nl.ce introductl.0p;· but more. than that; fC)r .. your leadershl.p. Mrs •. ' 
.~"i Graham, has .been very mUch invo'lved ~in working to iniprove edUcation in the District 

,·':, .. 'and in .supporting educatlorire1forin efforts. And for :thatI am very· grateful.•I '. ' . .. J '.' '. 

I" ." ..... . 
I want to thank ·Ted Lutz (phonetic). and. Virginia Rod:r'iguez 

, f •. •. ••••• • ..' • 

(phonetic), who have organized this institute and have given. me a chance to come 
. . . f . . . .. ... " 

.. ' 'and . € 'alkwith you. They asked me to come and talk and then to have sometime for 
. . ,questiol1!3, . ahd . I '.f! l,ike; tosl~ghtly: revi~e '. the program .,:.....; .. I'·wilTtaik, but I'd .' 

t'i' .,.,., • _. -" '. I' ' _. • "I> ••

. '.,.. . ':!i·iketoi.have ~inoref,tlme·for questions arid' "for conversation with all of you, because 
'~" mt' patt',icu:l!~r·ly. ·~ii1teres'ted. irl:. hear.ing~;y:Our .perspectives about what ma~es your ' 

· !3cho01S~~ork;.what,l:could'beddn~ to make,!the sys~ems, of which .your schools are a 
part, w6,rk! bet~er;:what:c6uld Ibedone from, the national,: state ahd locai level to.. 

·J;rnprovei,:the',clitnat.e, :for·!,teachi'ng ·and ·l~arriing in your. schoo,ls; and to hear 
a,nythih~(elsEi.tliaemight .. be:o+ ,youl;"mipdsrthat .Icoufd...cony,~y ba6kto:,the;;:. ..' 
President or that,would be uSEfful t~'tpe general natip.nalRonver~~~.i9..n that~:we' re : . 
trying to stimulate about educat ion. .,:: ;;. ."',: I. '; I

I .; i ~,~, . .' , 

As Mrs •. Grahcut\ said, the. President· ha,s. haq fl. long. SI.t~~di?g :" '. . 
commitment to education, which goes ba9k .really ISUPp,ose ·~,o.histime.',as.a e;:tudent 
in the public schools of his~tate --'but more particularly to his time and'~ . 

· . . . .' I.' . . . . . . . . 

service as the Gover l1or of .Arkansas~ ... p.n~ .in 1983 .~e .made a particular commitment· 
totrY·to improve .. theschciolsl of that state ahd asked.me to work .with hiin~ ...which I 
was very privileged 'and excited to do.. It gave me an oppo~tunity..to see firsthand . .. I·' . .' . . . . 
what I hadn't, seen. for many years, because I had not been in a; lo~ofpublic. ' 
. . . ..' '·1 . . . ' ..
schools since my own public school career ended. And so· I was abl,e to go in and···· 
visit.with lots of pJ:'incipals/arid administrators. and. teachers and students and.. · 
parents; and then became· involved on a national' level with a number· of reform. . .. , . ... . .' . . . 
efforts th~t were attempting to try to translateint.o policy and ac.tion what we 

. . '. • .... I . .... . '. ...,.... . .' ',. '.' 
· had .heard from many people li~e yourselves w~o·were, vet~ra9.~:\of,:,th.e; ..:public,r~pbool, ". 
sys~em and committed to ~he srudehts .thatare in your.ca,rer"a,n9:1~.e.v~'t~dto 'Itrying . 
to l.mprove what went on ~n our 'schools .. .., "< >"'i ,: • . ; . ,'" l~I' . '. " " t; , 

" " It' i " ~ , It i , . I";,' !. . 1 . ~) ~ ;~ I' if;I, 

.. When the President 1became President he ,began ,~o tpy: tc?, trans~ate. ".. 
that commitment to the nation~al level,andduring. the first· 'te.rm'i,anumber ,<?~: steps' 
'were taken to try to increase the capacity of our nation to\respond to the 
educational needs of our students today-- efforts<suchas setting Goals 2000, '. ",;,, ' I '. ·1,' ." ' ,'. ;," :\'::~ ..{:' j. . ... • .' ,'; .'. . 
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. ' 

'·'tea·chers' awar~ii~~sa:iid';ii:nprove'lteac~~'rs' capacity t'o' provide': what·..·we. ·as· a nation;" 
expect their',stuae~ts::.to 'be le~rnin9~Y.:~. 

. .' '." '.. ,:. ::. ';:';;f,'!"'''''. \ :. r'·· ". :"':~;':,;:"f ~ •. - , . 	 ::," •.!. 

I. " ':"';SO'~\ht{ arguril~~£ir~d'tiona~r~s~a:n:d1ctrd~ with national t'ests 'is orie ' .' 
that I hope we will engage in ~ndthat.eveh.tually the President's 'goal of seeing., 
the entire country committed wlil come to ,pass. Right now a' number of stat~s have', 
committed,' some iocalvery lar~~ school,districts have' committed; but there are ;', 

", .stii~ people who 'say ..·· that ~hatl s.tuderifs .'~earn should be· ~ ~atter' of· Eltate.. 'el.nd '.' ,,' . 
local ·control. And .there loS a lot of room for curricular. changes within ,sett.(ng,:: 
the ,tandards. '. But I .learne,d .,firsthan~ as I t~3~.vl:!led ,througho~t districts' in· . 
Arkansas,' and now throughout Aril~rica,.'that some,people )hide b~hind: local contt:ol.so 
they',~e not"held accountable. II never;uriderstood how\'algebra 'could be cU£,',ferent,," 

, , .'. . . ,', ", " ." '.' f ." .", . '.,'.... . " 	 .
in L~ttle Rock,: Arkansas than )I.t was' l.n EIDorado,;Arkansas, --butT was always . _, 
be'lng; assured that,,', you know, bur kids are going to learn th'e algebra we teach 

, 	 ;.. f • ,: " ". • ,.. .' ; '.,~ ••,'.,~ I ' _.' • ~" '." .' , . .' ."' \., " . 
th~m i~stead .,,,:~,, the 'al~ebra thi7\",m~g:~j~.:ctuallY" help them w~~n they went to "higher .,: .""il 

,~ducat1.on. :'. , . ..':, "~I',:: ">')·;i(~i:.,,. '. ," ." ' ...... , :",>,. 

, ". So 'I,\'think that,this""is';,the kind of challenge that the education 
.professio~ should embrace•. wei should.want to se~ our educators c:lamoring 70'be 
. held to h1.ghstandards, because those 9f you who, are leading in the educat1.on 
:'field should' w&lit:. the::entire pkofesslon :,t'obe heid,toa"standard~' ; 'And that '.s::One,;"/ 
of the stronge'st..rgbrneritsthat' .I:t;tirn'k1·we should be making 'forn~tionalo ;' :,,(,t~l": ~'.' 
st·andards'.· ' 	 ].,::. '.,' .,'.:.' ".. :, . " ", " . ,..... ".', ' . ,'. ; ",' 

~ 	 I 
, 	.. :' ~,,~eC~ndlY, thi:'ljp'resldent and certa~r:ly the secretar~ of Education, 

D1.ck,Rl.ley, have ',trl.ed·very hard ,to emphasize the l.mportance of .havl.ng a talen~ed" ,', 
and dedicated teacher in everyl cl~ssroom. That means we have to look harder. at •... 

. I . . . " 	 .
teacher preparation. That means we .n~ed to do more on teacher in~sElrvice.; . 
training. . We need to educatioh the~publ.J!C;! about why' I.i!f "B';:~importarit1iYthatteachers'" '.. .., 

{!' .~ ..;" have opport~nities such"asc'Y'O~I" reh~#·jjn.g;\tc:)daYI· ',bUt,,;.bj":I>a::.:reg,u~a:r.,·;lba:;;iS toge:t.', t,~e.';'r'; __ •.~'.;".'" '1 

sort of skills and 'upgrade their owfi'il!'earnin'g . and abi,Ht9, 't'b';ideatJ.::i,wfth' thEr;, "":,.",!,,.,\,,;:.; 
chailenges they face in the clkssro?iitV: ,:,;,,: '",' "J'l·;l',n;,:,,),~,:\,:·>,,',jW:\' "":""';;~' '... i';"'" 

. ". '.' .' . I. " . 4o.'"j " I '1' ., :.' . J",:. ~,;: • If .- ., I 

'. . . Secretary Rile~'has';~~e:)rked"very hard',!to' I:.rncte~s'el;blie~;·hation:al;· n:,:,;,l','''' ,', i 
, . appreciati'cih' 'and.enhartce the prestige of teaching.' It' st.he f irat time we've ever 

had a Teach) of' ,the Yeat:,employkd in ,the Department of, Education",as a liaisqnto'·, 
teachers'and as:,someorte : who 'w6hld'speak on behalf of ; the teachers.' And wE! have ;:t,(:), 

cio more 'td make{:itclear"to thk,;public~'whatit is that ,teachers do. and how" '..J,:;":" 
.'different"lit .is· t()day~ha,n' ft ~aswhenf':'many of., us were: in schooL i. think back .6;5i/r , 

th'etimes ,'of' my .'schooling years," beforel remote' controls 'were' readily' Cl,vailable."tof: 
toddlers, .ahd 'I" cart/'see'the diherenice{ when I 'go int'o classrooms today, int.erins ,o.f: . 

" • I ' '.', "... (. " . . . ;' 	 . '''. " . . 

how kids have been raised; .what "their~;expectations are, what the" culturalmessage,~ .. 
. . . ,.,' ' . I . . .' . 

. ar'e about authority -- all of that influences,. what happens in" the .classroom.,and, . 
in ~ s~nse;. reqUires ev~n morf:!1 dedr~~tion ..~'ri~~~al~ntf~o~:tt,e~.~t~~~~ ~~i\~~be abi~,,~o.,~· ." .' 
deal. '.Wl.th those changed circumstances'."': j ,! ,P. .. ". '. .<1., I ""if.j, ,'. (;~!~>,r,;,.,,,,,.,;,,!~~;,j..... ,'.. . '. ,;" ';:" ',:, :..! 
- -. "j' (~Hil}:;" 1',):, '.",,. '.> "l!<lil'II,:t'{"~~Rj~'~'Ir;!'t';~lInl~i\'hiJ\f_r::~:{\( l.",:,.,,·'t•.:~"(t·':"~.1.::"~~~;·.·;":·'·~1:·l.>~ . ,'.~ 

. I 	 • .' ~ '. '., \ '. . .... ,;'. f ~ r,,," ", .... .., •• " I:~.... •. " .."I! ... (t",t 'Iii <.:rl. I ....1,,_ • .~ 

. . "Tl.tirdly, ,we warit to :flie:lp' eve,£yistudeh~t'J.I't;;,iE[ad;:~f~~epe~a'~ntly,,·r~Si:\id·"!wt¥r.W~(!~t,;\d 
i' b'y the end 'of the ,3rcf gr'ad·e. . We' ve'factualiy., made prdgress\:r:tn~'tt:Il\e~'1:'a:st' :. se,,~r~i;?I;' ,'>,~!;d;'~

\ .'.,' '\'>i·,:, ',,', ,,~,' ." .. ' . ", t·· ,"frli 'j",~. ,,::.•~ • - ,',:. ",- '~':"""";, .. '? <~-;'h ... , -".', . t·""'· '" 

. years on ·reading. '.' I· don't ·know· if:,you'saw·,the: rei:J1iltsi"of~':tpe'::';latestr::"TIMSS .sti.tdY/'-:-'!'~":':~~ 
"the iriternation'al :'study ---bu~rtherewas good news arid,'~ad,news ',<"'.T!i~ :',good '.n~ws is' .'. '.' 
that o~r. 4th graders are'readl:rg better .. So:the emphas1.sithat·;we.'ye" placed on,.. ;,' ."". 
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reading for the last' ntimber of years:is'real;ly bearing fruit. '. And I think that 
. more teachers are feeling' more comfortable 'us'ing different methods to teach . 
reading -- they're, not ·feeling they ha>v~to be locked into a certain method. 

. 'w!"-,;~;.;,·.I,,.,:"1''l'..r,;'(\<,','''' .' " '.....6.~..,.;'!\ .. s~!r,;;,~· :, 
, . ~ J!;'" -' " t '_r. " .. Vtl'\\~· iH'.. '. f< ~ ""~,, J.t ·" '~,-1~1';:l .' . 

The debate between wholelangtiage and phonics is now, I hope, put 
to rest,. and that what we try to do is use phonics, and whole language iil whatever' 
will work for kids arid not be' tocked irito. some ideological attitude about reading,:, 
instruction.. So that I'm seeing more and' more emphasis being paid by teachers to' 
putting together reading strat~giesthat.will work for individual kids. I'm a big 
fan,of some of the programs th~t have'been pioneered in the last couple.of years,. 
such as Reading Recovery, which I think has a really positive impact on how. 
teachers teach'and how studerit~'learn~, And in my work around the.country I've 
tried to encOurage more sChoOlldistricts .to look at how wecanreallY'eriharice th~' 

. capacity of teachers to deal with all different kinds of ,students whobr~rig very 
many proolems into theclassr06m.· . "- . 

•r. ;,I. " . "" , . . 
~\ . Arid, 'as you kndw, , the '. President is' c~mmitted .to an AIrier icaReads 
challenge, which ~e 'areworkin~ on'daily'to try to enlist a million ';olunteers to 
work, to supplement what happehs in your schools so that teachers can have some 

" . ' . ',
extra hands. and eyes, and ears and.shoulders for. kids to feel ,that they have. 
somebody. who cares. about wheth~r or. not"theyleat-nto read •. ' ..'. I ':..::'...: 

Next, we want'to exparid'the awareness of ":,pe publid,inearly 
childhood learning and ed'ucati6n, and that includes expanding Head Start. But.it 
dO'es more than that." Some of you may know, we had a conference at the White 'House 

, ,--: that, again, the washingtonIPost .was very 'instrumental in, helping us put .on --
. just two months ago, where we' talked about the late'st research about' what ·we 'know 


'. haJ(pens 'in the first three.' yeafSof a child's life in terms of brain development •. 

And it was a very exciting conference'Ubecausewe ,not only' :):aid' 'out ;,1;.he , research 

and had the scientists there, 'fut we,t'alk~d' about what ~ S' being done .to implement 

'this research'. ' I ",~; ':' " 'I .,,,, . 

;hemore we caJ rea~~the parent~'Of'th~ studeri~s '~n!~~oursChoolS 
.' I . ' . . 

to know what they should be doing fronl: the moment 'that 'i::hi'ld.:becomes !,part·o'f' their. 
family -"- to read to that chila,' to sing tothatchHd, 'to .talk to ,that. chlld, -'- .. 
the betterprJpared' those stud~nts .will· be, when· they come in :the doors of· your' ' 

. ,I. , .' . 

. schools. still' too many parents -- "particularlyparents without much education ,'« 
.'.( : 

themselves-+ don 'tknow howifuportant itis.to dcithat; with their 1 own childpe.n.,," .. ;" 
So I'm' tryiiu;;, to work with a npmber ·of.· orgcmi'zations around the. country, to get 
that message out· to parents. : And we've started .a national Prescriptlon, For ,". ,~I, 

: ..,,~ , ), 

Reading 'program that' we' re' wor~ing in 'doctor's offices and hospita.ls andpubllc " 
health clinics, so 'that literally when a child comes in for a vaccination they're 
also prescribed reading. And '~'ve gotten a lot o~ books.dppatll'd by publishers, and 
they're give a'bQok, so that the' pareritskrioW that this is pa.,rt of what the¥. '. 
,ihould do _ .... not only' to f~ed the bab}P s Ibodyahd get the c.hi.:lld!',v:acc;:.i!I)ated;p..but to . 
read to the.child, talk to·thel child;!ising to.. the ChilcL\.".:);J';~:'I::1·\;':11"".:,,'i:~,'; ,: ; d.il t'.... , ' . \,' .,') '.' , ;' .... " ;..;~t'.\~II._V,".'.!::'-\l~(n, ,.I IJ).' ,' . .H.. ~~.tl', ::"' 

, " ' .. ',. ;", ,.: ";' ••'...... " '1" ". . ' ;'. ". " .: . I 
." .' LAnd I" ve.ha~ s~me<.pa~eilt,s ',who :.:,don ',t. rr.ad~~I.~~~~,~~~ll,:j~~t,ve~* :. 
!tonestly say to 'me,' Mrs. ',.Cll.nton, ' ..I·' don't read very 'wel'l,,·'I·';c,an·~;t ...,read to my baby., 

'And I hope .th~s is ,not goingtb be cons'ideredheresy~"but, I ;ve told them just 'to: 
hold the book !and makeup the ktory and:'turn.,'the pages•. (Laught~r.·)And Ieald, 

MORE 

http:hospita.ls
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look, your eight 'months, old; your 16 month old is not going to know the 
, , " I ,,'' 

difference. ,And then I've urged them to try to get their, GED and try to improve, 
their own reading. I'said, be6ause by the time he,' s three then he's ,going to'e' remember everything you"read t6 him and he's going to want to repeat it word for 

, w~rd. 'So you 're going tO~'h"veltO'\'W'8rk bo'tlf ~'orlttyoui' 'memory and your reading. But 
in ,the me~ntime, just fake it until you'malte it. (Laughter. ) Hold that book and 
turn thos~ pages and point' at those, picture~ ,'and just have a good time. 

. I . . .' . 

, The next time' oln the ~reSident', s ' agenda ,is 'to eX:pand choice and 
accountability in public 'education. And thisisa very important part of the 
overall call t'o' action. And w~'re beginning to see some real progress on ,this 
front.,' The charter school mov~mentis a major part of this. , We need ,to make sure 

, , ' "I ", ',,' ,,' , ' 
that teachers, and principals and parents and community,;leaders feel that, the: , , " 

'pu,blic ~,Ch(JOlsb~lOng to, them, Inot to thedownto~n: bureaucr,acies; ,t,hat, they' are " 
,part, of the'.. education, process. ,And I 'have beenl.n s()me, :charger schools that have 
really turned, around neighborhoods -- I'm thinking in,:parficular of, one that I ' 

, , , ' I , " , " 
v,isited ,in,the' San Fernando va1ley of California, and I honestly believe that this 
~~~001 wa. made a charter SChOr because the. local school district had given .up on 

_ I, . . " .. ' h , 

"'I :f;.. ' "It' was in a,,!:errible· neighborhood." ~t'\<Jas surrounded, by.a.:chain 
'link fent:e.with~arbed'wire onltop. ,•. Th,erewere \twocrack ho~s~snextdoo~, .to the, 

school., :, 11;. was' Just" on every' measure' you can :imagine' a, decl inl.ngand 'very, " , 
unfortun~teplat:e,for", children Ito attend. It was 'turned. ,into a chart~r,school. 
The princip~'l' and the V;ic.e, pJ:"incipar had. a mission to turn thi!3 schQol,around, 

',!'lor.king w'it~ "the, teachers, mak~ngthem' colleaguEi!s ' and working with, the:~omm1:mity , 
they have \done just that i~ terrms 9f, attendan,?e" academic performaqce.,But they 
also, because of, their willingness to, really ,take the, school into the" community, ,, , ' " I " ' " ' , ' , ' , 
they've created partnerships, they've gotten the police,depar:tmentto bul+doze the 
crack houses.' They i ve , d(:me a IlC?t o'f\:th:ings that might haVe"taken 'Ye~rsto get ", ' 

through the· bureaucracy.' , I';:" ,.:' " " ',' ,,'" \ ' . 
"',,', 'Here' in D.C. I had ~:no:pporturiity to'visit'some of'the schools 'that 

'are in terrible need of repair.1 AndIsciid at the time' I thought it 'was a, 
disgrace; that: I would be v,isiting srlh'66isi'n 'It~e ,DistrlcfofColumbictthat:,you had 
whole hallways/rooms,' stai.rwelhs blockedoffbfic~use they ,were too<dangerous for 

'teachers and.sttidents to walk Jp and down and use. And I don't know exactly all 
theproblemslabout ,\4hy thilt 'ha~ occur;"ed, ; but in ,talking to the 'principals and: th,e 
~each~rs , I' V.Ef ,been told that tney co~ldn' t '.get, any 'response,' from .;< anyb~dy -- they"" 
would call and they maybe wou19 get a, coat of fresh paint: over 'peeling plaster. .~ , 
It'didn't solv;e the problem and within·a couple of moriths of'thescllool,year it 

.would once aga:inbe 'acute. An~' I .think we have to do a better job of holding our 
public school systems more accountable. And one of the way£! to do that, I believe 
and the President is committed Ito, '~s creating more charter: schools'~nd,more 
choice w,ithinthe public school sy~~em:il:"· .. ,.i,;.;.,,;.· "'J";;':';' "" 

.. ,'. ',' '. alsC) hav~ tol mak~,~uk~ a~d doa better' jo,b',of ens~:riIlg that ourWe 
schools,are s~fe,. disciplined, inc~~~~Ug free; and' tha,t ~e,,'::~,~,:rhE!,p~p,~icschOOls as' 

, , ' they weretraditi0l.lally used l.n our country.~-, to instl.ll ,pas~c Ame.r.:llcan values . 
. and.to create lout of'our e :Plu~lbi.is·sociiety':":':- unum-- that' we' are'-all different,'" 
we all have'different backgrounds, we, all.,have different sorts of experiences.

,'i . ,,' : . 1,
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But that America is really .an.i!dea~ It's not an racial, ethnic, religious 

identity, it is an idea that ttanscends'and envelopes our separate identities and 


. the schools have· to be ,able. to /convey that. And one of the pieces of legislation 

. passed in the President's first term gave schools. mpre.authority over drug. . 


activity outside their bouriciar~e!i?it"'&nd al'so'qruch more· disciplinary authority over 

. I····' .

students who brought guns or 01her weapons to school. And we .have to continue 
that and ~e have to really bear down on that. . 

. And we have tobo more to separate out those students who don't 

. want to learn from those studerlts who .do. 'When I was in Denver for the summit 

. . . I .•.. . . 
that was recently held I went out and vl.sited a program called Summer Bridge, 
which takes junior high sehooll1students' from the inner city of Denver who are 
e'ither recommended by' teachers or volunteer thems~lves~ and take .them ,and put them 
into a summer program.of about an' 8 to 10: week. program using high school students' 
and "co llege, stu9-entsas tutiors{ It's'had','aterrific result in the areas where 
it' ~ run~ It's .been running in Denver,fort,hree years'~ .it's got some other sites" 

around the country.' . ./'. ' ...• . .. 

But·in talking tosome.of the junior high school students who were 
there,. I asked., them whatw9s sq different .. about this experience -~ because ·the 
kids have' to commit to. comingfor:threeiyears,.not just.. for one. summer.. And this . 
one young. body said,.,well,:you lknow~ e:verybodyherewants tolearn~•. Another,) young. 
girl said,Icang~t,the,help~rom the teachers here.,,:,"~at.school myteacheris.,s.o . 
busy keeping everybody .quiet she doesn' t : have time to help me. 'Tha~ 's a sad . 

. '. . I '" . . . ' ,'. . , 
commentary on what is too fre~ent t:he:!'Ii~uation ina lot of our classrooins~ And 

,we '.have to do a better job .to reinsta:ll.'~uthority in the teachers and. have . 

.principals and superintendentsjbac:k up teachers ~m disciplinary decisions~ And we 
have to'do a, better job of sep~ratingout either into alternative .classrooms or 
alternatiVa schools those students .'!I,ho. are consistently disruptive. , 

. . . ' ;' . ...,. /. . : 1 :1 .I";. . . ",:. .... ,, . 
. The President has also,called·for federal funds to' help modernize 

. school buildings and. help suppdrt ~'i!:hooi; c:onstruction, because it is not' just in 

'the ·District. of Columbia where Iwe ~~ve. ,sChools .litera,llY.,. fan.'.i.ng ·~.OWh.~, We have 

them 'all over our country, but partl.'cularly in our older, inner cl.ties l areas • 


. . There are schools that are very sol!fcfbuildings,that w~re"b~'ilt '60~;70 years ago. 
' •• 1 'The ;average':aeje of ·the :publiclsChOOI.buildirig .i,nPhiladelphia,for example, .. is 

. 65. There's'nothing wrongwiththosebulldings that 'some concentrated repairs and 
.. continuing malnt.enance wouldn ,{ 'fix~ . But nobody,ispaying"attenticin.to them.. And 

. . I ·r' . '.' . . .. . 
I've even been in schools where literally you have classrooms closed off you canit 
get in to, and then they' have irailers' in the back yard' for people to work in. I'" . 
mean, we are just not putting' 6ur priorities in the right place.

. 1 !.'. . 
'I 

. The preSident.ils also c~mmitted' to making it possible for' every' 

young person who's willing to J,ork ,h~rd to go on to college ~-.and you've heard a 

lot about the Hope scholarship) aboUt'the· .President I s desire ·.for t:a'k r'elief ,for 

parents to be able to send student.sUtoischool) He believes t::'his is'l, important -for 

·several reasons.. First,. as an /inc~:ntive~' /i!loyou .canhonest~Y;·':l~Ok~'int,o the 'e;zres 
,of any of your; students. and say, i~ you. work hard and 'yo,,: . do . ,What yo~ should do in' 

',~c:~ool,you:..wi~l.be able .to go Ito .9011ege. Itwon't;l;l~·j;~~~.::',Cl':~~e·:~.n,"the sky kind .'. 
~ . . of claim; it w+ll be backed uP1 .You can even .go onto' say because bur country. ' . 

needs yoti tocc:mtinue your education, tp get more skills • 

MORE . 
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, "h I 11" .. ' , ' Secondly, t e cost of c~ ege~s cont~nu~ng to go up and there., needs tQbesome support finapdially for students from middle income and .poorer·.' working" families, who otherwise 'Imight, not be eligible for those scholarships, that 
are available, but would be:;ab:1fe ·to":'go on;-,to ',college if given some ,assistance. 
Also in the ,call to action is to help adults improve their educ~tion and skills by

" "I" ' ", ' 
,taking all,. 9f the federal progIjams that are aimed to help people who lose their 
jobs" get downsized out of a job, or on unemployment take it'all,and put it into 
one voucher,so that 'an individJal can get the skills and job training 'that they 
need the a community collegE! o~ a vo-:-tech school -- but to continue their 
education. 1 " ,

,A~d 'then,finaHy, the President and the ,Vice pr~sident ,have', worked 
I, ' ,"I" " 

'very hardand ..have gotten ~, 101 of pz::ivate sector suppoz::t for connecting every 
classroom and library to the Internet by the year,2000. But then'we,also have to 

, t" ' , ,
help to make sure ,ev'ery' teacher is technologically lit,(l!rate because .-~ I, have to 

" ,confess, I am not. I' don't th~nk I'm unique among the people of my g~tleration -- '" , ' " " " ,t " , ' ',,' ' , ' 
,i ' 'not, so ri)uch younger people" but some y01lngerpeopleas welL, There are ,a lot of 

'teachers ,who, don rt: ,feel corifid~ntwiththe,t~chnology ,that is st:e:eaming' into the 
marketplace.,' Sodf,we,' don',t ttain our teachers,. then, we're going ,to have 'all of 
these,classroom'j;',:hooked,upand. we're: not' going to, have .tE;!achers,who themseives 
feeL comfortable'; helping their, kids, 1.19 it., 

...., ,S,o' we..'h~ve a ·bl·g.. ··jo1;J1 ahead 9£ 'us,' first .t~·'try tci"· ge1;,.t~e. ha~dware 
and the l30ftwareand everything in place; but thentomakesure,a9we~do that, 
tha~ teachers and students ,arejgoingtobEl able to use it E!ffectivelY~,,;'. ,', ,,', 

" ,', " So tl10se arlil!' the broad areas that the administration ,is working on 
to answer the President ~ scall lto~f~~on for American education in t~e2~st, '" 
century.' There are many pieces, of ',t'his' and there are at least I a' hunijredsubtopics 
under everyone' of the things ~hat ::I 'mentioned, in terrrisof parental' involvement " 

"and all cj'f: the other aspects tHat go to m~ke, strong: schools ,and' effective ' 
lear'ning. ",I 

,But I ,hope that, as we work toward ,making itpOssible'f,or:more 
teachers: to:' fee 1", that' they'.are respected' and supported" and' able,' to" perform at a 

, high professional' ,level; as 'we change ,the' messages to :our 'students, and make' it 
clearto~theinthat school ,is their work::and:that"'is;whatthey,:are'expected:tc) do, 
, " , ," " I ,', "" 
and if th~y c;ion' t' they will10~eout~n: the' global' marketplace:because they won' t',".. :" 

be well' prepared. "And, as we try to create ,a' broad 'national' consensus about why
"I, ' " 

educati6n'sho~ld be, the priority we need ,to hear from those of you who are oni:;he 
front lines,' who are there day lin and ,day out, who have a different perspective; 
certainly, than mine, which comes now ,from visiting but not staying.' And I know 
someti~eswhenlshow up theY',ep~in~ed the walls --I feel lik:e a"f.alkingpubHc 
works project on some days. (IJaugl}tef.... ) That· s one, of ,the reas'ons I·, "like to go , 

, to schoolS, ; particularly schoo~s t~'a:tt need help because I figure thiN::' ll,get some 
, help if .r show up. '(Laughter .)[ ,;~ ,," 

"','I~ut I'think it's very important that your vo~ces plaY'!;lmajor role' 
in this nationalconversaticin, and that, your profeSlsiohal"as'sociati'bhs and yotir ,

I 


! 
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other roots for getting public opinion to respond really do.carry the message of 
what you see needs to be done. . 

So, to tnatendl,' what I would like ~o do is 'just atop talking and 
have a. chance to hearfrom~c'you"qUeseions, ;"su'ggesti'oris, commenta,. whatever might be 
on your mind. (Applause.). 

Q. Let me just sa'i two things and facilitate our questi~ns. 
Mrs. Clinton has been goodenotighto give us about. 20 minutes, and we'll let you 
do. the talking. I just want tdpoint'outthatwhen I coached Mrs. Clinton on this 
-- it was over at Garrison* scHool, whe~e the Pr.esident and Mrs. Clinton were 
reading and launching some majdr initiativea in terms of g~tting young people into 
the schoola and reading enhancJment~' And I walked up. to her clOd . I juat said, 
we're trying to· do thi~. th~ng, Ito get ,; something off the ground forprincipala I. . to . 
get them aome feeling about. that they're. nota16ne, that they. have some. networking 
between the auburbs cind the ci-tiy and. amongst t'heinselves,'and an aid in their .{ 
profeaSional development. And ithe first.thing· out of her mouth,waa .-- this is. . 
after you, were.finished explai~ingsoftbaPin.Chicago -~(laughter)~- 'was, a 
principal is the most importan'9 person.in·terms of' making an .impact .in the school I 

and if;; 1 can :tinda, way. to hel~ you, 1'.11 .be. there •..And. that '.a what produced her 
comingitoday .,' "1 ,just:.want:.to;1fank,you,.,.:so::much,: for that.; . (Applause.) 

MRS.<;CLINTON; .Well,,' thanks.. . 
. /. .. ..':' 

Q . ,M:rs. Clinron;'bef~r~:;o~lw~have about3S .principals •. ' They 
range from a school seven blocks from here··to· aachool SS miles from here. We . '. .' . . I.' .; . '. .' 
haye leaders here·who are managing +8 month qlds~oonesthat have exclusive 
schools that are handling 19, ;210 year olds.thatare'trying to finish .up. They are 

. I,· '. ' . 
wrestling _.with issue!:! of second language, technology. Their introductions of 
tnemselvea were rriosthearteninJ~o 'all of us. And I must 'say there's one of whom 
who'l think -..; these colleaguesl here 'who' Has ·engendered both the admiration and 
the pity of -- by having a. ,comp1let-e -sc'hqolof'9th grad~rs. (Laughte:t.). :: 
Everybody's trying to figure oult a way 'itpw:,to avoid that ~(Laughter .1)' 

. .' -- one of the bestThey've describldthemS~lv~s at.this co~fer'ence 
lines was they fe~l ,that they'r'e two bad, decisions away forriloblivion. 
(Laughter.) And" .we' re trying t!o, in this conference .-- anc:i leadership skills, 
enable'them, ~sthey say," t.o avi0,id that fate.' ' . 

.Again, thank you. 'Questions. 
" ' .' . . ·1' . . ' , . . , 

. : Q ,Mrs. Clinton, I'd like to. thank you and"your husband for your 
advocacy. on behalf of Children/in this country. My question is about teacher 
recruitment and retention. We 'have a growing teacher shortage in the United 
Sta.tes, especially in the areasl of foreign language, science and math; and special 
education. Are there additiona1lthings,-'that you would sugge'st' or off~r in support 

. ' J. J! I " ':'" ' , ' , ' ,

of teacher recruitment and teacher tretention~, . 
. " . II, 

I . . . / :,'" -' .-: . ,'. -', ," .' :" '," , . ,
" 

I, MRS. CLINTON:. 1 tlhnk that·' s', a really- l.mportant l.asue. And it 'a 
r";",
!' . going to become, as you know, mloz:e 'pressing. because \.i~ 're "having kinc(of a baby 

, I 

.' 
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boom-let right now. We have m(rre children in the primary.schools now than I think.. 
we've had ever. And it's going to be a big challenge. 	 .I .... 	 . ..' 

. . There are a couple of things that I know hav'ebeen kicked around in . 
some 'states, and localities hate tried them and the.:federal government has looked 
at ways to . try .'to encourage them.' And in . no particular order•. One is alternative . 	 .. I 
certifica~ion, which some of you have heard of, which would enable people mid-
career to go into teaching andlwOUld have them basically learn on the job. And 
you'd have to have a system of mentor teachers in ~rder to work with these 
incoming teachers. But I've seen in some school districts some successful 
recruiting 'among certain populJtions. \,I ' 	 . 
.' . ,For, ~xaJT\ple,reriring military people . who have math and .science 

.capacity going into some of the downl3izing of 'corporations and actually seeking 
136me of those people who have Jnough retirement money as they come out of the 
corporation to c9l1!einto ·teachllng. None of them hav.e gone, to a college of . " 
education~: they 0011.' t have the, I.usual,c.r,edentials, bu'j::. with some trCiining a lot of ' 
them. can be ·very,:successful. But it cioes take a recblitment effort and. it takes a 

. systemr,of;alternative,certificJtion: where people can really watch over' them •. 

, .' '" "'.'. ·sec~ndly~.Ii..thilkweneed.todoabetter,jObOfkeePing,a lot of . 
'oui:: veteranit;.eachers"in ..thEkclJssroom .by ,changing, the; moneta~yince~t,iv.es, in the . , 
eXistiri9:S.C.~OOl.P. ay~ system.,. A .!lot,.of \teache.r~ ~eel"the on.ly.way .the¥.·c.a.n.~ontinue. 
to: be true.:.'to.their.: family. and, make more money l.s.,to,leave.the, ,classroom and go 

. into.adll!inistration· ,....:. and not'ijUstadministrati~n,on.the:sChOO1.leVel".but .... . 
·admj,.nistration in' thecentra19ffic~~ And so a'+oi; of people ·reach.a kind of 
'dead.-end,if you will. They don't want to leave the classroom, but they .:..- for 
all kinds/Qfreasons, being 40 or soye~rs old need to make more money and to 
send their own kids to school.' ' 

,: I , .' -- . We need to change the way the pay scales ina lot of ·s.chools work; 
so that principals" and teacher~ who. ar,e pn the. front· lines get the mon~tary 
rewards that they deserve as they go'through the system. '. 

'.' ::, '~I' think, thirdJ~lNe '~e goi~g to ha~e. to :look at, par~':""~ime .teachers 
for some sUbjects~' Like you said,l?ln~age'st'udies,for example. , There, ought to 
be' ways to incorporate more patt-time people who have certain skills that . 
classrooms 'need.. 'Again, this ~s not, part' of wha~ we' vedone,in ·thepa~t, but.l'I .... "'1 ' .. ' '.' , ' '. 
think we h;:ive to be •. creative a90utputting together. the team of. people .that will 
make up the entire school system. 

. . '. . ... ' j 
. ':', . Fourthly, I think that there are. still ,..-. this is. maybe more for 

I '.. 	 .
the elementary grades, but it still happens in junior high and. high schoC/l --' I 
don't know'that'we're always ut'ilizingthe personnel we have as well as possible. 
I think .we have too ~any pull-dut sessions where we have too manypeo'ple .who are 

. not part of, the integrated schdol day' and that we ..could ,do a better j~ob if· we 
actually had, more teachers tak~ng on classroo!YI assignments and trying', ~ointegrate 

" 	 some of those programs into the. existing day, so that''1e would actually lower the 
student-teac~er ratio when you IlOOked.at the number. of' tei;tchers 'and st~dents who 
would be interacting with one another throughout the day. 

l' 	 I 

.' 	
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So thosear,e some of the things that' have been'talked about, and 
',there are probably others that Iyou know from your own districts that we need to be 
following up on; I 

Q Myqu:estion has to do with diversity. I'm real concerned 
about many groups that don't n+cesSarily fit insometimes~ what will the White 
House be qoing to advance appreciation of'cultural diversity? 

, . 'I .. . . . . '. ",' 
MRS. 'CLINTON: jWell,you know, the Preside~t announced' at San Diego 

,his initiative on racial and eifhnic reconciliation, if you will, and talked about 
the importance of diversity andtalkedabout,}Jow essential it, is for all of,us to 

, ' ,I .'
be more respectful of the backgrounds and experiences thatpeop+e have. Sohe's 
going to~e working ori that'and having,townhall'meetings around the country and' 

. '. I . '. ,'. . 
trying to increase public awareness about the challenges that we face -- not only 

,because it's the ',right thing t9 do to try toli';e up to. our Americanideais~ but 
it~s going ~o ,become more and jore necessary. ., 

. ,·'.1 know that in jthe Alexandria and A~lington ~chool district£i, you 
have many"" many< children·. whose ' first ,language. is not .English, for example.,: You 
haye chHdren'"who,' are,'of, .diffelfent religious backgrounds· tha~; the, majority: 
religion . .!', I' ve'beeniri,some" o~ the, ;schools, and" I~. ve" seen"a +,airibowof,,'kidel,:and;' 
I've seen, girls"in; I slamic: headdress ,'and :1,' ve" seen all kinds of·,kids. ,outtheref. 

. So; I think ',thatl if'we're' going .toke~Pthe,public:SChoolstrue.to. 
their mission ofprovidi'ng' the Im,ost effective means,,6f.integrating.people.~nto. our " 
society,we have to do that..' . , . , 

. . , 

But th~re'sanoltherside to the respect for diversity. And that 
is, I believe':'"- and I'1\l speak+ng just. for. myself -- therfarecertain tasks the 

1 . 

public school s~ould try to perform'with everyone. And I think we should be very 
explicit about those tasks: ' N6 one is' likely to succeed in'this culture,' for 

." I ' , ' .. 
example, if they do not speak English well. I mean, we can cut it,however you 
.want it, but if you don't speak English.well you are'not going to be l:Iuccessful'in 
getting the kind of economico~portunitythat might otherwise be there .for. you 
given your riatural ab.i,lity and!YOur willingness to work hard., I ·thinkthe public 
schoolsshou,l"dbe teaching every child to, speak· English as well as possible. . 

• . . ',',.,. . Now, hOW" we get! the~e,whetl1er,it' sa,',bilingual':progtam that. we get 
kids into and then work with them" I don't have a strong' feeling about. But the 
ultimate' goals should be you should speak English well by the time you "leave 

'. 1-· .' . , 

school. And, I am not apologetic about that' bE;lcause' I think it, is unfair, to . 
studer)ts to pretend' otherwi.se, Ithat they. pould be successful witbout haVing", " 
English as one elf their tools •. I think we have to do more to persuade and to . 
model for students how they have to, work together and reso~vedisl?4tes together. 
And how, even if we wand to be Irespectful. 9 f differences, ,there comes a point \,'Ihen 
all of us' have to cede some ground to being an American, and that'there are ' 
certain qualities and values aJd ideals that we all have to learn' and we have to 
abide by.' ' 

,<' , ';, ; 

1 So I think that it's a'" two-edged effo~t that we haveito pursue.I . I ' 
The one. hand!, we have to persuade and encourage and model for our students and our' 

! 
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teachers the respect that is dpe to every human being because, it is not only an 
appropriate response to make, fut it is also a good teach.l,ng ,strategy. By 
respecting young people you gire them more confidence and you he~p them learn 
more." And then I think we hi:lVe to, in return, ask .from students and parents some 
recognition'that these are' theIAmerican public E!chools; and part of ,the success of 
the American democracy for more than 200 years is we have taken immigrants from ' 
everYwher~ ,and we have not ask~d them to give up their religion, we've not asked 
them to giVe up theirculturall identity, but we've been successful bec,aus'e we have, 
helped them become Americans in addition to whatever else they were. 

,,', "And I think, YO+ have to do bO~h of thos~ and it· is a balancing 'act~ , 
And'the individual strategies you follow. to pursue both of those paths may not 
alw'!-ys be clei'll:;', bu,!=-I thihk ybu have to, keep both inmind~ So that's how I hope

. , .' . I , . ',' .' . 
we're going to ,have this convep,ation that the President is leading .toenhance 
appreciation for diversity, .bufto also enhance appreciation andre::ogni,tion for 
what makes us. 4niquely American. And that all of us should be will1.ng to . 

. ':, understand that and ,be part ,Ofl that Am~rican experience as ,Well., 

,Q I want· to. thank. you ,for the. support you have. given, 
(iria~dibre);i,visiting,:two ;.of ,oub schools ,Cleveland and 'Cardozo .,The President, ' 

" " ,I, .. 

invitedLone"Jofi my,;,studEmts",t~.;rheWhiteHouse;,·(.inaudibleL,:help him ,to navigate 
open~air:'dru(;v markets;,\getting;.to, school '~:;: (Inaudible):, ,knew' something,; about· that ", .' 
Hedid:and~ori' behal'f;ofthe:coinmunity and·,the:"schoolstudents,',:I ; want. to ask. you : 
to' share with him {imludible).:; knd",we've, very. appreciative'.of'that~,,(.Applause.) 

• 
" : '. . .'. MRS. CLINT~N:' jThank you. I ~ill, I' llpass tha£ 'on. I remember 

. very well af~'er the President falk~d to 'that young woman who told him about her 
difficulty of'literaLly walking to school past open air drug markets, and ,his 

, commitment to her that' he woull:i do something about it and, in fact, has.' 

, ",', " .• 'But Iremember Italk'in~' to th~ .President ~nd I have t'o, say, ,h~ was 
frustrated that this young woman had to go to the President of, the United States 

, . I I ,., ','

to have something done to get rid of open air drug markets that harassed and 
, . .' 1 '. " 

'endanger children on the way to scl}ool. That should not ,have to be the case. Not 
. " every young child who is,goingl to .F school, that is surrounded by 'such: dang~ts will 
, 'have the ,chance to ask the .President to: help. Andthere',sno way the~,President
".' ' .' . • ," I .' . ' .' , ' ,,' 

wOJ.1ld know, b~caus~ he: s npt afle to know what happens ' on the neighborhoods .. and,; 
streets of' every c~ty l.n, America. .' , , 

'It is unacceptlble that the au~horities ofa~y:neighborhoodor any' 
'. city would permit that to go oln~ If we canno~ help our children be safe, we . 

cannot fulfill' our primary obl!igation as a nation, in my view. And I think that 
we, need to do more •. ' And pririciipals and teaqhers need to be more ~emanding that 
your mayors; your p~lice chiefs, your city councils, your school, boards, have to . . . I 
put the safety of these kids f1irst •.. 

. I ' , ,
So' I will gladly take back your thanks to the president, but,' I just 

can't resist'saying that I kno\'" right 'today in the District t,here are schools, , I .', " '. 
,where we,doIl't know what.the kids are going through because nobody has been to the 
White House to ~ell us, and itj is 'absolutely unacceptab're and itshotlld stop and 
that shou'rd be ~hefirst prior1ity of any city or any school board, to keep those 
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children safe while they're going to and from; and in the school buildings 
themselves. 

'I 


