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I· ' . " ',', '. 
It is a privilege to be here with S0 many old and new friends for what is truly an hist·oric 

,( , 	 occasion. Mjcrocredit is a subject ne(i{ ard dear. to all .Of our hearts, Iills first global, summit offers, . 
an unprecedented opportunity to draw a,ttention to. the successes ofmicro credit in developing' 
countries as well as its applications in advanced economies around the world, By bringing . ' 
together experts from everyc<mtinent, ~ewill b~abletolearnfrom,each other's challenges and, 
achievements and apply those lessonswjthin our own bo(ders. And I hope that tills conference 
will engender new understanding of microcredit and its potential to transform the lives of ' 
individual men and women, their familie~, their communities and their nations. . 

Although it' s calle~' "micro," miLocredit is really a "macro" idea, I say this because I 
know there are still some who vie\\, micfocrcdit as a worthy tool-'putone that, however noble,. 
is too small and too marginal to have much impact on a global economy such as ours. 

!he Marshall Plan it is n.o.t. But ,~n the eve pfthe 21" c.entury: illaner • .of gr~ter . . 
competItion and scarCer xe~o,~rces:::-:-::~~,er(l:when.-the gap between ~.9h.~ll.qP90{ Is\\"d~l.l)l:g In. 
many parts of the ~orlg-::"" m.1~roc~edltre.presents an~"Y: ~ndersi<1ndlng of how.w~ calJ equIP::;,. .." 
people on the margms of socIety WIth tlietoolstheyneed to take control ofthelrhves (lpd theIr" 
futures."," 

A small idea, yes. But a small idea with large consequences, Microcredit is not just about . 
.; ;. 

malcing loans available to the poor. It's Inot just about improving the lives of individuals and their 
families. It's about creating the conditidns necessary to sustain democracy and the free market 
system. It's about shifting the balance dfpower. 

I 

Building and sustaining democrlcy has always required a balance of power: a balance of 
public political power, private economib power, and the power ofcivil society, the formal and 
informal networks that bring people together to make decisions for themselves and for the 
common good.·1 " 

.• : .' . I· ....... ,.. " ' ............... '. '.' .'. 

Today we need to .be .reminded fhat democratic values are at risk wben that balance shifts 

to the extremes -- not only when government becomes too cumbersome or intrusive; not only 
when the marketplace becomes driven ~y profits alone; not only when civil society becomes . , 
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weakened by larger politicalandeconOl~ic forces but:when too many people in too many pal1s 

• 
of the world arc denied their rightfill pla!ce in the political, social, economic and civic life of their 

, , 
countries, 

I 
I , 

Microcredit is a ,single but impohanttool that allows democratic values. , the values of 
freedom, opportunity, responsibility, cOJ~munity and respect for human dignity -' to be . 
internalized in people's hearts, minds an~ everyday lives, It enables those without a voice, and in 
some cases those without a vote, to begin to claim their share of personal, eC0I19mic and civic 
power and have a stake in the societies iln which they live, , I 

, 
In that way, microcredit;hasexponentialeffects, thatgo far beyond the idea itself 

• • (: ., -:..' •• - • # • - •• : ' • ' :., "~. 

.I first learned about:micr.ocredithloretha~a (i'ecade,ago wh~h my husband, then Governor , ". '" 
of Arkansas, and I were involved in thetreationofthe Good Faith Fund. It was one of the earliest 
attempts at microcredit in this country ahd was modeled after the South Shore Bank in Chicago. 
Muhammad Yunus met'with tis and oJfclred adviceas:the'project gotoffthe·ground; ,Withina,few.. ,,:i., 

years we could see that this ,rcvolutiona~concept '"':- so;contrary.tb conventional thinking·'about· 
finance and economicdeveloprnent'~-.'n·dLonlyc6uld succeed but could do' SQ, in'diverse cultural· ,;,' :,:l: .. 

and geographic settings;"" ':',', .j.
I 

What we discovered in Arkansasiis that the conc~pt -- if not the details -- ofDr. Yunus' 

Grameen Bank in Bangladesh 'haduniy'e~saL relevance:"Forus,.the key was' to; apply.;that concept ,> ',"" h ' 


in an American context: ,:;. ,'.:.1 ", L ":" " ~... .:':. ..... :. ,: ;'" ;';.:
". 

'N ... ' :\... . ",~'" "::>,; ~_", ,K :.:,::,: .,:: ~: ";: :'L :,'. ":~, '.. .' 

Now, more than:10;years"ater~';\-tecanloQbaround.this~roon~ and:ap'preciate the,power of: '. :',.lJ;; : .. 

one man's vision. And'we:can celebrate .the·courage;and;dedicationithas:takert::!::,.oo the part 9[:1"':;11 i'.' ;. J c' 

all of'you here today -'''·.to~ch~llenge!C9n~entionalwispomandtemain faithful.to thenotion:that "C>:; :~ .. " 
providing credit to womenal}d,nlen'oi1.the:rriargins ofsociety,can reap'econpmic and'social, " "',",, :,,, 
benefits for us all. 

"." :'.. i :.'. 

I don't wish tc'i'suggest that 'inicrocredit is the only tool available to promo'te"ecohomic ", 
.' 

:':." ,;. 
and social development. But I would aQ~ue that it is a critical tool -- one that has important 
implications not only for poor people, alid those moving from welfare to work in my country, but 
also for the working poor and for comm~nities suffering from lost economic opportunities and 
enterprise. !, ' 

I 
, While the United States has long Isupported microcredit programs overseas through the 

US, Agency for International Development, I am pleased to tell you that microcredit today is a 
growing phenomenon within these bord~[s, This country's young and dyn~mic microenterprise 
field has learned much from proj~cts else~here in the;wodd. But it .also recogruzes that .. ;, 'c ;;', i ,.'• 

microenterprise will only succeed in the,VnitedStatesifitistailored to our palticulan~COi1omic': .. ~ ..;i···.. ", 


and social circumstances. As a result, you will find that microenterprise programs in the United . 

States are diverse: They, .offer: many diffel'ent kinds ofloans,resourcesand business assistance ... 
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."'"depending on the c1ients'served .. 

. Just last week the President, joilled by Treasury Secretary Bob Rubin, presented the first 
I ,

Presidential Awards for Excellence in Microenterprise Development. The awards recognize 
efforts within this country to extend cretlit and economic opportunity to Americans who might 
otherwise lack the chance to become ec~riomically self-sufficient. The awards also underscore the 
ripple effect that microcredit projects c~n create -- not only in lifting people out of poverty and 
moving mothers from welfare to work, but in creating jobs, promoting businesses, and building

I ' 

capital in depressed areas, ' 

! 
The United States is also promoting microcredit t.hroughthe Small Bu'siness ' L ',' ", , i.".: 

Administration's microloan program, 'a:bublic-private paliJiersllip;which ha~ awarded $70 I1'lillioli ., 
in grants to non-profit organizations;wi!th hearly halfof those 'Ioans goinK to 'woh1eh:the loans' ~'i"C 

rang~ from $125 to $25,000. ·1· '. •... ;'. .' . . . . '.. .. 

Because of the promise that midocredit holds in the United States, the President 
announced last week thafheis.requestit1'g substantialihcfeases inJederai funding for our 
Community Development Financial Inst!tutions Fund, His budget calls for a $1 billion increase 
over the next five years. ,,1:'~;,:'I'" ":':: ,,' ;."", :";';""':,:'" i""" "'.,",l" 

As he said last w.eek at the Whit~ House, there ar:e millions of people in our country 
brimming with initiative and;desi:~'who rare ~illingto take: responsib~lity;~nd' ~ork ha:d:: But they", ;;'f 
need what I often call tne '~tools ofopporturuty.'~ And one ofthose tools IS rrucrocredlt. For a 
farmer whose livelihood has been underlnined by bad luck and bad weather, an inner city parent 
who is trying to balance, a;nl.gh't shift iid factory wlth',faniily:,dutiesr" a mother 'who has been exiled 
from the workforce because she took tilhe off to raise chIldren, an older person who is retired 
from a previous job, a disabledpers6If~h6~isn't:mobjle;!,a'welfareittH)ther who·is'eagerc.to'mc)'ve: :,.:) ; 
off the public dole and' inthwor)(~:mic[=6bn~dit:offers'a p'atlf witneeconomicmainstream. 

Later today, I will have the ChanL to visit a microcredit project right here in Washington, 
D,C. called FINCA USA. A few years a~o I spent time at a FINCA borrowing group in Managua, 
Nicaragua, and I'm looking forward to ~eeing how the FINCA model is being translated on 
American soil. ! ' . 

I 
. ,Wha~ ,!,e are discovering around the world is, that modest ,loans are transforming lives,

lreclalmmg CIties and rural areas froll) decay and declme, and helpmg to reduce the number of 
people living in substandard conditions 6r extreme poverty, 

, !, 
I 

I have seen this for myself at midrocredit projects: in C~ntral and South America and South 
Asia, many of which are'suppo'rted by'~ur governineht:fhtollgh HSAID. And Ih~ves'een similar 
success,es at microcredit projects in the Vnited States. If you will indulge me for a few minutes, 
I'd like to.share what I have learned at the microcredit projects I have visited, particularly some of 
the stories I've heard -- stories that offeJ powerful testimony about the impact of microcredit on . 

I ' 
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""; ., ,".individual lives and the lives of enti(e co:mmunities. 

• . . I ~ . 
1. THE SELF-EMPLOYED WOMEl'N'S ASSOCIATION IN AHMADABAD. INDIA I . 

I J 

SLIDE 1: NRC and Eta Bhatt in front ofSEWA center'"'I • 

I had the opportunity to meet wi~h Ela Bhatt on my trip to South Asia in 1995 to lea~n 
more about her organization, the SelfEI\lployed Women:s Association. As some of you know, 
Ela Bhatt was a devotee of Gandhi, whd himself was quite outspoken about women's rights. 
Nowadays we might not agree with eve6rthing he said. But his emphasis on the full participation' 
of women in society gav(r~la. Bhatt the ~hiJosophical grounding she needed to form this union of 
women -- women who were vegetable \iendors, rag pickers, totally victimized and oppressed in 
the most dehumanizing ways. Her unionl gave them the strength to'believe in themselves. And that 
spirit of self-rel'iance waspalpabJe whenlI attended .their gathering... 

SLIDE 2: NRC i~~k~n~ a~ ledga)i~si;le ~a~k': .. :/... ':~: '.;;;.:, ':""': ,- ,;:' .. ;::.. ,.,;.;- .. ~.;:~. :.- --':;;~. ::'-':~:':: 
:.:.:.~ '.:;.' ... ;::";:.":: "i·f· .. :,..;.,,~ .. "., .;;: .' .',;, ,.,' : .:'. :.,. '" .. :. :...' ...... ~.,' ,.: .. ,,,': ;.:" ." :.: 

My first impression\wasseeillg V/0l11en dressed in:. beautiful, .brightly colored s(!,ris,'some Qf; .... 
whom had walked for 12 to 15 hours to Iget to this village bank. Although they were poor and 
under-educated, they were a model of efficiency and organization. These women lined up to get 

,,' their loa.ns, which w~re recorded in thic~, yellO\~ed stacks ofpaper ..This was their bank:.. They had 
f 
\. created It. They ran It., And they were proud ofIt.: 

u;r-- "'''k' '. t d' I. , .'SLIDE 3: nO/nan SDea mg alSCUSSlOn c!/.':.·;.':.· .. ·,.<
_. _ • _~ , • • •• ':_ '. u ...._._. _____-.,_, ., .. ~ , •• One woman stood up :andJ~lI(edj.about.hoyvshe;us~,d tQsbe(afraictofherhqspMQ, ,h~r;. 'e,,: \:',>;,',.:", 

mother-in-law, the police. No'w,!.she said; I'm not afraid anY:mQre.:,! .' :.:;:' I:. .. 

• "~';:~;;"'" ;:. ''-,,:1:' , :', .: ".\, '. . '< ';" .. " ":1. 

~;,', ; ,~ ,.:: .. . .. , .~" : \ ., 

, .;,.......,. :' ""f : ...." '. " '" '. : :} ..',:
' 

SLIDE 4: Faces o/women in audience 
- I 

You may know that Gandhi was iinfluenced by the writings ofHenry David Thoreau. And 
Martin Luther King was influenced by tlie teachings of Gandhi, So I probably shouldn't have been 
surprised when, at the end of my visit, t~e women stood up and sang "We Shall Overcome" in 

. their local dialect. Each woman there calTied a sense of individual power born of the solidarity 
and community they had achieved cOllec;tively through SEWA 

i 

SLIDE 5: NRC and evc with wOIhannraking block prints . 
, '-". ~ '."'.' :.. :, .... :;,' -: .... ,. '·;1·, .. ,,' :..... :.:: ... :'.::: ':;<:.:: "',, 
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2. THE GRAMEEN BANKIN BANGLADESH 


• SLIDE 6: HRC and cve with Dr] fUlflls'at discussion 

I . 
A few days later I met up with IDr. Yunus at the Grameen Bank in Jessore, which I had 

heard and read so much about. We visi{ed a Hindu village of untouchables outside ofJessore. And 
what was remarkable was that a nearbyi Muslim village sent its women to the Hindu village to 
participate in the meeting. There had never been a gathering like this before -- 150 Hindu women 
and 150 Muslim women, all there to di~cuss how their lives had been transformed by virtue of 
earning income. I 

SLIDE 7: Women in lite aUdiencl .'...; .-. . . 

We discussed this with thewoJen, who talked about the resistance they met in their own·· 
villages. According to the localpropag~nda, women who joined Grameen were sure to be .' . 
kidnapped, exiled to distant islands/or forced to becofntf. Christians. One woman recounted in . :. . 
great detail how, when she decided to Borrow ,moneY fi'om Gnimeen;the local mullah: warned. her· '.:': ~., , 
that no member of her farnily would re~eive'areJigiousburiaI. So she and her:husb'and discussed' c.'.. ·.' .. ·. ~'. 
the pros and cons. "We decided to go a:head and borrow the money," she said: "And when my son 
grows up, he will be a different kind ofIMullah!" '. 

These women were willing:to Jke risks, because:earnilig'incOlne' 0.:;.: bringing rnoneyjhto.:.'.1:: "':::.1'~::; ;:. 

their families - was so cehtral to their,lprogress and'surviva\:c' '.' . < '.:;': ' " . ':".:,,' :.,:';'" .:: ' 
. .. .. ,' ,- i . I", jl; '. ;", _. '. '.:, : ..' ~ (.'!, ':!. : , .' ~ , ;:' : .•• _ , •'\ • ' ~ , , 

: . '\\. &_ .·~:~.;:·I',· "":'-' ~,., !_', '~'."~-' ,",,'," ", 'r ....,. . ;:.~ '-;.;.:.j' 

SLIDE 8: The Srttee1t.DeclslOnsc'i:" 
I . 

One of the most compelling asp~cts of Grameen :is the premium it putson conununity. 
Women belong to borr'owirig:gtollps.Htch·w·oman'Wnojoi'rls:me·bank is asked to abide by 16 
decisions, or principles, that range froni "We shall build and use pit latrines" to "We shall not 
inflict injustice on anyone,:neither wi1l'~e,allowanyon~t6doso" ,to "We"shaILalwayskeep:our

I 

children and the environment clean." There is even one against dowry, which is extraordinary 
considering the prevailing attitudes aboht dowry in that part of the world. 

And each woman must wait heri tum to get a loan. She can't borrow any money until the 
woman before her has repaid her loan. So there is a built~in incentive to support each other's 

I 

enterprises, I saw women, for example,j making steel and concrete beams that they can sell to 
other women who use them to build houses with loans from Grameen. A whole self~sustaining 
market is created withiI.l. 0n.e vill~ge'.1 ....: 

,.......... " ··r'·· ..··, .............:........".... . 

Even in this single location I could see the variety ofenterprises that women engaged in to 

I .. 

produce iricome. Some made traditional crafts. One woman go't.upand talked about how, with· ',: .'. " .. ,: 
her first loan, she bought a milk cow. With a second loan, she bought another milk cow. Butwith,

I 

her third loan, she decided to do something to encourage her husband to work. So she bought him 
I 
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: . .;.... ;.' .. '.....:.:.:\;.;.1.. " : ::".' 

; .. 

a rickshaw. 	This woman affirmed Dc Yunus' theory Jhat women who borrow money are likely to 
I 

• 
convert that loan into an investment in their families . 

SLIDE 9: Girls performing skit 

SLIDE 10: /fRC. eve and Dr. Yunus observing woman (It loom 

3. MI CASA IN DENVER. COLORADO 

SLIDE 11: Discussion with womeJat Mieasa , 

Some month~' lat'eri'~isited ~"~nLroenterpriSepr6j~ct inDenver, Colorado. As I' said, 
l11,icrocredit can work in many different hircul11stances. In this case women, many of them 
Hispanic, receive careercounseling,vodational training, and entrepr;eneuriaLservices.,With loans<· ..' 

,:.,: :and. tech~ical assistan~eproYi.ded:bYMiICasa, .two .ofth~\\:ome~ 1 methadstarted a computer .. ,:~, 
busmess m a garage.lhe.busll1es~had grown mtoafirm:.wlthdozensofemployees..··: 

SLIDE 12: Discussion aiM; Cast! 

. Another wOI11~n said somet?in.g Ithat will stick ,:it,h me forever because it su~ed up, the('. 	 realIty for so many poor women anomep.aroundoUf'countrywho are unable to receIve credit 
through traditional commercial lending institutions. She said: "Too many great ideas die in the 
parking lots ofbanks',l'iJ "i/' .,.:.i·.· .,• .,. 

I 
4. FINCA IN MANAGUA;iNICARAGUAi' 

. , .. :',. '., '.j'.. :, .. I': 
SLIDE 13: Woman speaking at'discussion at-FING4 Nicaragua: 

About a month after the United Nations Fourth World Conference on Women in Beijing, 
where the Platform of Action included Jcommitment on~microcredit, I was in a poor barrio in 
Managua where I went to the weekly mbeting of members ofa FINCA borrowing group. There 
were about 30 women, who described How they had rec~ived small loans to invest in businesses 
that included neighborhood bakeries, sehmstress shops, and one that was making mosquito 
netting. I' 

SLIDE 14: Woman giving HRe tolillas 
. '. I . 

I was surprised -- al.1delated --yhen one woman stood up.. and asked me about my t~ip to: <'.' . ' 
India and then described tne emotional Gonnection she felt with women halfWay around the world, 

:1" 
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SLIDE 15: Woman giving HRC bread 

• I 
5, rENA [Pay-NyahI SOL IN SANTIAGO, CRILE 

SLIDE 16: HRC buving fruit at sJmL 
~ - I 

This community bank relies on Jeer networks to promote and sustain local 
microbusinesses, I visited a local markei where vendors put up awnings in matching blue and 
yellow to show their commitment to th~ bank and its members. ".... "... .,. . 

I,' 
SLIDE 17: Woman giving HRC gift (hand-sewn Chilean craft) 

.,' .\ ' , ..' . 

Most memorable to rrie was meeting a seamstress who could not compete with larger 
- I

sewing operations in the -city because she could only afford an antiquated sewing machine, She 
felt trapped by her circumstances, she s~id, But once she got a loan, she was able to buy a high­

.. , ,I '. 

speed sewing machine, which' she 'said she kissed over and over again,'''Lfelt like a· cagedbitd set:-" ,,­
fj'ee," she told me, .:,,' ":;":f' " .. 'Y" ).", ,,:: ,', :' :.' , ,';:'> ;;;.,;,;.; ; 

,,' I",;.' . ; ,: ~ .; -' ',;' " . ." ~ - ... "" . 

, ' ' , " 
: . .'! I".( 6. BANCO SOL IN LA PAZ;U'OL][VIIA '" ,,'. - d':':''', 

SLIDE 18: HRC with bor~'o,~ers,a~ k~n~o~ol b~nk cou'n;er
,I .• On my most recent trip;Qverseas;',in'Decernb-etj'I hadrth.echa'n'ceto,yisit,BancdSo!; which 'Y; ,;, '.\::!; 

is now the largest bankin,13olivia;InitiailyJsupportedthtoogh a'ldan from USAID, it is the first 
I 

commercial bank in the world completely dedicated to microlending, Its success in one of the 
poorest countries in the wor1d':spe'aks~volumes about the potential of rnlcrocredit. Even here the 

I 

default rate is extremely low -- about 2,2 percent -- and the repayment rate extremely high, 
, , ' , I ' 

SLIDE 19: HRC in discussion witJBancosol borrowers 

- . One cannot visit any of these prljects without being struck by the tenacity, commitment 
and entrepreneurial spirit ofpeopJe wholare given a chance to help themselves, We have all heard 
unfortunate stereotypes about people who are poor. Yet anyone who has worked on microcredit 

I 

or seen its impact around the world, as ] have, will tell you that the stereotypes are just plain 
wrong, So we need to revise the conventional thinking about poor people and recognize that 
entrepreneurial spirit is alive and well in Imost of us if allowed to flourish. 

•
/
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. These microcredit projects are Jroof of what we can accomplish if we unleash the 

• 
economic and human potential of all ofIthe world's citizens . 

Today we can be heartened that commercial banks are beginning to show interest in 
microcredit. They are impressed with tHe repayment rates of some of the poorest borrowers in the 
·world. They are discovering that when poor people organize themselves, support each other, and 
strengthen the bonds of community thrdugh community banks and self-employment associations, 
economic activity grows. 

What is becoming increasingly obvious from one, end of the globe to the other is that 
microcredit is about oppoltunity - ab~ut giving people a tool to become economically self-
sufficient and contribute to society. I . 

It is about responsibility - about requiring those who are given opportunities to take 
responsibility for their lives. In this casel borrowers must work hard, build their businesses, and 

. I 
repay their loans. 	 : 

And it is about community aJout working togetherfor the common good. Through 
microcredit, individuals unite to create jbbs, businesses, and capital. And in the process they 
create stronger families, stronger neighHorhoods, and stronger nations. '. 

So I thank you for your dedicatln and effort on behalf ofmicrocredit around the world -­
. I 

• 
(' and on behalf of men, women and families whose lives have improved dramatically not onlyt. 	 I . 

because th.ey received an infusion of cash, but because they received an infusion of confidence in 
their ability to succeed. 	 I . ", 

May God bless you and the work you do every day to help us reach our dream of a 
healthier, happier and more prosperous rorld.. . . 

I 

Thank you. 

### 
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