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First of all, T want to applaud this bipartisan gathering of governors and business
leaders for your attention to the pressing issue of preparing America's young pt;:ople to meet
the challenges of the 21st century. Your presence here underscores the fact that.!I we all have
a stake in improv.ing the quality and performance of our schools -- and we eachjhave a rble to

|
play. The presence of so many business leaders here sends a clear message -- education 1s

everybody's business: parents, teachers, students, states, communities, and corporations.

i
As T said in my State of the Union, this is an age of great possibility. I;I challenged

our nation to give our children the educational opportunities they need for a new century.

We are living in an time of historic transformation -- as we move from the industrial age to

|

the information age. Now most work, even in factories, is done with mind not muscle. We
|

need a candid debate about what is right and what is wrong with our schools. !

Many of our schools are very good, but some are failing. Many of our teachers are
great, but some don’t measure up. Many of our communities are-seizing the dpportunities of
new educational technologies, but too many have not -- and too many cannot do it on their

own. And most important, many of our students are doing bette;,)\but too many students are



not being challenged, inspired and held to high standards. When it comes to publ:'ic

education, we must throw away complacency and replace it with a revolution of rising

expectations. !

QOur mission, as we close out this century, must be to raise our sights and' our
standards. We must expect more of our young people and ask more of ourselves. Let's not

. L
forget: Education equals expectation. We do not make it any easier on our children when we

J

do not demand higher standards for our students, our teachers, or our schools.

All of us, without regard to party, must face up to two basic realities: fi|:rst, that some

of our public schools are failing. And, second that we cannot walk away. We :can do

|

something about this. And that is why we are here today.
!

Thirty or forty years ago, this meeting would never have taken place. (;}overnors
played little role in education, and businesses did not regard it as their reSponsi;bility. But in
the late '70s and early '80s, an education reform impulse swept the country, pl_inctuated in
1983 by Ted Bell's report, A Nation at Risk, which sounded the alarm about thfe need to turn
our schools around. In 1989, I was privileged to serve as the NGA co-chair alil the Education
Summit in Charlottesville which took reform to the next level. At that meetiné, for the first
time, we reached a bipartisan national consensus on educational goals -- and aéreed upon the

clearest definition to that point of what the national government's role should and should not

be. |i



In the years since, we have made real bipartisan progress. We have enacted Goals

J

2000. We have overhauled the programs in the Elementary and Secondary Educz}ition Act.
We have worked with businesses and communities to make the School-to-Work ;:)rogram a
reality. We have cut regulations by more than half at the Department of Educaticf)n, and
revised the rest to encourage flexibility and emphasize results. Andww\(fl\v I:many of you

have put in place important reforms at the state level. ’

And while it is plain that the effort to draft national history and English s|tandards has

not been a success, the standards for math and science are in place and appear to be working.

In fact, we have made some important progress since 1983, The numbeli' of young
people taking the tough core courses has jumped from 13 percent in 1982 to 47? percent in
1992 -- and the national math and science scores are up one full grade since 19?33. Half of
all four year olds now attend pre-school and 82 percent of all our young peoplél are getting a
high school diploma. That's progress. .

|

But it is now clear, 7 years after Charlottesville, that our national educzition goals can
only be met thrlough tough standards for what must be learned enacted at the s{ai level --
with each of us doing our part. So the states must take the lead in setting stafndards. The

businesses represented here today must not only speak out for reform, but pitch in with your

knowledge and resources to help wire our schools and other specific tasks. And the national
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government continues to have a critical responsibility -- to provide venture capitaiJ' for

education innovation and to clear away obstacles to reform. As your President, I pledge to
|

do everything in my power to focus the nation's attention on this urgent challenge. And i

will do whatever it takes for as long as it takes to make America’s schools the best in the
world. In all this, we should follow a simple rule:Athe people who care the most about the

outcome of aproblem-shoutd-have-the-authority-todeatwith-H—

'|Q\_)_/

)
So today, I come to you as President to challenge every American to wock@together

Lvant 4”0 |
to ipotodt what's wrong with our schools and multiply what's right, /{ear down. the obstacles

-

to excellence and open new ways to move forward, We must put in place high standards for

students, teachers, schools, conduct and technology and make sure we meet therlh. America
|

was built on challenges not promises and on this challenge, we must not fail.
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The first and most important challenge we have to face together is t_he need to
hold our students to high standards. |
|

I have personally visited children all across this country for the past three years, and
for many years as governor. [ have seen how eager they are to learn. [ have; seen what

happens when you literally put the future at the fingertips of every child thrOu!gh interactive
' i

computer technology. 1 am convinced that every child can learn more -- but we need to teach



them, believe in them and challenge them. |

We all know what we have to do: 1 applaud this summit's call for clear academic
standards, agreed upon at the state level. We are beginning to see real progress ll'1 states
where standards and assessments are in place. ' j

|

But we must go further. We must end the entitlement mentality that is cq"rsing oo
many children Iwith low expectations, If students are not ready to move onto the next level,
we should notify their parents, work with them after school and over the summer -- and, if
necessary, hold those students back until they are ready. No more social promf!)tions. No

more free passes. If we want kids to learn, Jearning has to mean something:.

4

That is what we did in Arkansas. We required every 8th grader to pass a basic
achievement test -- and said they could not go on to high school until they did. ; Today, I
want to challenge every state to require students to pass a test to move from elementary to

middle school . . . another test to move from middle school to high school . . . and a final

test before graduation. These tests should not just measure minimum competen;cy -- they
|

should challenge students to go beyond the bare basics to true achievement. Oﬁly Arkansas
|
and five other states do that now. We need tough standards in all 50. :

. . B ) . | :
The answer is not a one-size-fits-all national test. But we have to makq sure that

being promoted in Pasadena means much the same as passing in Palisades. In'1989, we
|
|
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recognized the need to be able to compare states with one another -- but not much has

happened. 1 believe that Lou Gerstner's proposal to create an independent, nongovernmental
1

group to measure the progress of each state is a good way to move forward. I challenge all

of you to work with him to make fthe National Report Cayd] a reality. |

And I urge that we pay special attention to reading. Too many of our children still

are getting diplomas they can't read. For the past decade, as math and science scores have

risen, reading scores have been flat. Intel recently had to turn away hundreds of applicants
because they lacked basic reading and writing skills. We're all justifiably excited about

computers in schools, but, as those rejected applicants found out, you can't cruise the
|

Internet if you don't know how to read or write. So I urge educators, busmesses and parents .C

to focus on this most basic of skills: < -‘*—-\ -.LLL Su \ﬂ LOLL '\“D n& t‘\ L.( .
et (S de = ek ML cL(L_

Standards for Teachers

The second challenge we have to face together is to reward, inspire %md demand

the highest standards of teaching. After all, if we are going to demand thatlI our students

meet higher standards, their teachers will have to meet higher standards, too. This is

especially true for the hundreds of thousands of new teachers who will be hireg"l in the coming

years, as school ranks swell and a generation of teachers prepares to retire.

So I challenge states and school districts to change the certification rules that bar

|
|



|
qualified - sometimes brilliant -- young people from becoming teachers. We all read the

story about the recent Harvard graduate who wrote her thesis on American literat_'ure, who
was told she lacked the educational background to substitute teach English in the New York
|

City public schools. We reformed our certification procedures in Arkansas; so h’ave [x] other

states; now, so should the rest of the country. /

And I challenge teachers to meet high standards of performance -- and sta;:tes to reward

them when they do. In Arkansas, we instituted teacher testing. In South Caroliha, when a

|
school markedly improves its performance, the teachers get a raise. Teachers across America

can now get certified through the National Board for Professional Teaching Stanidards,

chaired by Governor Hunt. I call on more teachers to do that -- and I call on states to reward
|

them for it. There is something wrong with a system in which the only way for a star

teacher to get ahead is to become an administrator or leave the profession altogéther. We

need to find a way to keep the best teachers in the classroom. ;

But we also need a system that doesn't [ook the other way when a teacher is burnt out

|

or not performing up to standard. Here in the state of New York, because of hearings and
court proceedings, it can cost as much as $200,000 to fire an incompetent teacher. We
|

should be spending that money to reward good teachers, not protect those who;don't make the

|
grade. America's teachers should be the leaders of reform, not the objects of reform. |

challenge states, school systems and teachers' unions to work together to make it tougher to

get tenure, and easier and less costly to get teachers who can’t teach out of the classroom.



Standards for Schools i

The third challenge we have to face together is to hold our schools accountable
for results. If we are going to expect more from students and teachers, we've gc')t to expect
more from schools as well. So, today I challenge states to break down bureaucratic obstacles

. . ' !
to reform, give parents more choices, and shut down schools that don't work.,
i

Too many school districts still spend too much on administrators and too ;little in the
classroom. - It is an outrage that of the $8000 that New York City spends on eacil pupil, only
$44 goes to [books and other classroom material]. We need to reinvent education the way
American businesses retooled to compete in the global economy, and the way wT: are
reinventing our government. That means cutting red tape, streamlining bureaucracy, giving

people on the front lines the flexibility to make decisions, and holding them accountable for

results.

|
_ |
Over the last three years, we have worked hard to cut federal education frules by more
than 50%. We are reducing your cost of doing business. So I challenge commiunities and
businesses to work together to help school districts reduce overhead, so they ca;n spend more
on real education. My philosophy today is the same as when I was the governor of

Arkansas: we should spend more on education, but every new dollar should g(;) to teachers,

teacher training, students, and the classroom -- not administration. .



|
Where schools aren't working, we should try something new. Let me repeat the
|

~ challenge I issued in my State of the Union: Every state should give parents the right to

choose which public school their children will attend. So, I challenge the governors here to

£o back to your states and pass the legislation that will expand school choice in your
| |

M“ be m..’n. h-a»n.rz pJo SeL‘L'
o(z—-

communities.

Every state should let educators and parents f
“keep only if they do a good job. Today, 20 states allow charter schools, and over 250
)
charter schools have opened their doors -- nother 100 to open by next year. These
, - Jai

4,JCau~q-—'f£ “Tlan-tf, —
-buEeaucra SR onthe

single goal of meeting high standards. The charter school movement is expandi['lg choice,

innovation, and competition -- all within the public schools. Secretary Riley has already
L\
given grants to LQ’states to start charter schools. The balanced budget I submltted to
l—b

Congress last week calls for $40 million in seed money to help siats start 3000 new charter

A

schools by the year 2000, a tenfold increase.
|
Real school standards means not only empowering schools that excel; it also means
putting out of business schools that fail to serve their students, So, I challenge every

_ |
governor to take direct, concrete action to redesign or shut down failing schools. W

sahocl yousvisited which wag shut n ang relaunfRed as a chapier schopt]. r

Safety, Discipline and Values



Our fourth challenge is to keep our schools safe and hold our young people to
higher standard of conduct. Tough standards won't make a bit of difference if!',the standard
of conduct in our schools is poor. We have seen too many headlines like the oné I read last
week about a teacher in Washington, DC who was mugged in a hallway by a gan:g of
intruders who were doing drugs and who didn't belong on school grounds. His blody was
bruised but thank God, his faith was unshaken, and he's back on the job. But hei' and his

students need our help. We cannot stand idly by and let lawlessness and violence|take over

our schools and threaten our children. J

That is why 1 have worked so hard at the national level to keep our schoc;)]s safe. We
are keeping guns out of our schools with the help of the Gun Free Schools Act. !I We are
educating our children about the dangers of drugs with the help of the Safe and j=Drug Free
Schools initiative. We are tackling student drug use through our support of ranfgjom drug

testing of student athletes. We are teaching our children the values of hard wor;k, discipline,
. |
study and respect through the introduction of character education. And we are supporting the

use of school uniforms for local school districts who want to make them a part jof their

overall efforts to promote safety and discipline. These national efforts are beginning to make

a difference. |

But states must do their part. So, I challenge states and communities to keep schools

open between the hours of 3 and 6, when most crimes occur, so kids whose parents work will

have a safe place to go. My balanced budget includes $14 million for community schools,

10



youth and after school programs. ' ;

|

I challenge states and localities to take the truancy laws seriously and mal-ceI sure they

e .
are enforced. Ruebtn Greenberg, the police chief from Charleston, South Carolina has done

that and crime has gone down [significantly] And I chailenge more states to do what yt/

: !
Governor Bayh is doing in Indiana and you are doing in New York -~ where states and @ SM
ok

teachers\u fis are working together on legislation that gives teachers the power to remove

: > o
disruptive students from their classrooms for up to 10 days. We should look at what
Governor Glendening has proposed in Maryland to shield schools from liability in disciplinary

cases. Children can’t learn and teachers can't teach unless there is order and respect for

authority in the classroom. |

Technology

The fifth and final challenge I want to talk with you about today is the need to
|

prepare our schools and our children for the challenges of the age of techmology. Our
' |

presence in this very place [at IBM] is a testament to the growing understanding of the

connection between technological literacy and success. The microchip and the global
|

marketplace are opening up vast new opportunities. We must not send our children into

|
21st century unprepared for the world they will inhabit and the jobs they will hl’avc to fill,

Yet today, one of the few places a child can go without encountering a comput!ér is...a

- .J
classroom. That's why I have issued a Technology Literacy Challenge to bring the

Ji
|

11



information and technology revolution into every classroom in America by the yeér 2000. We

|

|

A few weeks ago, the Vice President and I participated in a remarkable event in

J

California called Net Day. It was an electronic barn-raising. Entire communities --

have proposed a $2 billion fund to help communities meet the challenge.

I "
businesses, students, scientists, engineers, parents, teachers, government leaders -~ coming

together to install 6 million feet of computer cables to connect one fifth of that state's schools
to the Internet. In four years, every school in the state will be connected.

So, I challenge the businesses here today to work with communities to anfswer my
Technology Literacy Challenge: wire every school not just in California, but across America.
. !

Every state has a high-tech business community that can help. Make sure every school has
|

both the hardware and the connections. I challenge teacher’s unions to join us 1n ensuring
i

that teachers get the necessary skills. And I challenge the creative genius of the software

industry to give us give us exciting educational software so that the most popular video game
|
in America is learning -- not Mortal Kombat. :

The 21st century is ours for the taking -- if we are bold enough and strong enough

and confident enough to go forward together. We must make the best of the new technology

to educate our children, improve our businesses, and make our future brighter iand more

Prosperous. J

¥ |



Personal Responsibility

|

[
|

Finally, let me say that all the education summits and all the speeches in the world
i

won't matter if all of us don't join together in a national mission to improve our schools and
|
educate our young people. We must restore the basic ethic that all children can learn and
every parent has a responsibility to help them. As I have said, the era of big government is
|

over; the era of taking personal responsibility to meet our challenges has begun. f

|

So to parents all across this country I say, don't wait for the V-chip -- tufn the TV off

right now. Pick up the child's report card. Exchange your home phone numbers with your
child's teacher. Tell the teacher that you want regular reports on how your child is

measuring up to tough standards -~ and let them know you want your child to stay after

school, go to summer school, or do whatever it takes to meet those standards. The most

powerful force in nature is parents who care about their kids. |
]

All of us have a responsibility to help those parents be good parents. So, I challenge all

the business leaders here and across the country to give parents time off to visit their

| :
children's schools. Every workplace should treat a parent's appointment with a teacher as if
: |

it were an important appointment with a doctor. i
|
|

Our public schools remain the backbone of the educational system in thllis country, and

are our most important common bond -- the place where people of different cl:asses,

13 ,



backgrounds, and races learn vital lessons about the world and about themselves. iOur
schools have always been the gateway to opportunity and the American dream. Today's fight
for higher student and teacher standards will determine the economic future of ou;r students.
The battle for efficiency and accountability will determine if our schools have enc:rugh funds
during these times of shrinking budgets. Technology literacy will determine if our economy
can stay ahead of our competitors around the world. The values we teach our students will

set the moral tone of our society in coming decades. Cur schools will shape the |'lives of the

next generation and the kind of America we will have in the next century.

I have seen the difference we can make in a recent visit to Union City, I’\Iew Jersey,
not far from here. The Christopher Columbus Middle School in Union City wallv, on the verge
of state takeover. But, the community refused to give in. They accomplished an amazing
revival. In a partnership with Bell Atlantic, the schools, parents, teachers and sl:tudentsm}b(/‘

: . |
put computers in every seventh grade class and in the homes of every seventh grade student.

This has opened up a whole new world of learning. Homework is now being done in a brand

new way. Parents are now able to talk to teachers by e-mail; and learning has _ibecome the

most exciting game in town. Test scores, attendance and graduation rates have all shot up --

and this poor district is now above the average in that affluent state. |

We can give every child in America the opportunity that Union City is giving its

|
|

students. We can do this -- if we do it together. Thank you.
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First of all, I want to applaud this bipartisan gathering of governors and business
leaders for your attention to the pressing issue of preparing America’s young people to meet
the challenges of the 21st century. Your presence here underscores the fact that we all have
a stake in improving the quality and performance of our schools -- and we each have a role
to play. The presence of so many business leaders here sends a clear message -- education is
everybody’s business: parents, teachers, students, states, c_omm‘unities, and corpo_i‘ations. '

As I said in my State of the Union, this is an age of great possibility -- a time of
historic transformation, as we move from the industrial age to the information age. Now
most work, even in factories, is done with mind not muscle. In my address, I.challenged
our nation to give our children the educational opportunities they need for a new century.
We need a candid debate about what is right and what is wrong with our schoolsl:.

All of us, without regard to party, must face up to some basic realities: Many of our
schools are very good, but some are failing. Many of our teachers are great, but some don’t
measure up. Many of our communities are seizing the opportunities of new educational
technologies, but too many have not -- and too many cannot do it on their own. And most
important, many of our studénts are doing befter but too many students are not being
challenged, inspired and held to high standards. ' l

Our mission, as we close out this century, must be to raise our sights and our
standards. We must expect more of our young people and ask more of ourselves. We must
never forget: Education equals expectation. We do not make it any easier on our children
when we do not demand higher standards for our students, our teachers, or our; schools.
When it comes to public education, we must throw away complacency and replace it . . .
with a rcy.e}nﬁ’ n of rising expectations.

Thlrty or forty years ago, this. mect_mg would never have taken place Governors
played little role in education, and businesses did not regard it as their respons1b111ty But in
the late '70s and early '80s, an education reform impulse swept the country, punctuated in
1983 by Ted Bell’s report, A Nation at Risk, which sounded the alarm about the need to turn
our schools around. In 1989, I was privileged to serve as the NGA co-chair at the Education
Summit in Charlottesville which took reform to the next level. At that meeting, for the first
time, we reached a bipartisan national consensus on educational goals -- and agreed upon the
clearest definition yet of what the national' government’s role should and should not be,



y
|

~In the years since, we have made real bipartisan progress. We have enacted Goals
2000. We have overhauled the programs in the Elementary and Secondary Education Act.
We have worked with businesses and communities to make the School-to-Work program a
reality. We have cut regulations by mere-than 50% at the Department of Educa‘uon and w erv
revisédthe rest to encourage flexibility and emphasize results. And I know that many of you
have put in place important reforms at the state level. Pubaoc et cownn. J

Jo bk
And while i }us plaln that the effort to draft national history and English standards has

not been a success, the standards for math and science are in place and appear to be

working.
’ f-z,

In fact, we have made some important progress since 1983. The num:;t/of young
/%?le taking the fough core courses has jumped from 13 percent in 1982 to #7 percent in
1992 -- and the national math and science scores are up one full grade since 1983. Ha]f of
ﬁ4 all four year olds now attend pre-school and 82 percent of all our young people are
high school d/p.lerﬁna That's progress. g I Cm—p&ﬁ

But it is now clear, 7 years after Charlottesville, that our national educatmn goals can_
- only be met through tough standards for what must be leamed enacted at the state level -
with each of us doing our part.

" So the states must take the lead in setting standards. ‘The businesses represented here
today must not only speak out for reform, but pitch in with your knowledge and resources to
help bring new technologies and opportunities into our classrooms. And the national
government continues to have a critical responsibility -- to provide venture caplta] for

~ education innovation and to clear away obstacles to reform. As your President, I pledge to
do everything in my power to focus the nation’s attention on this urgent challenge. And I
will do whatever it takes for as long as it takes to make America’s schools the best in the
world. In all this, we should follow a simple rule; we should put control in the’ hands of the
people who care the most about the oufeomne
| vead f , |

So today, I come to you as President to challenge every American to work to together
to erase what’s wrong with our schools and multiply what’s right, scrape away the obstacles
to excellence and open new ways to move forward. We must put in place high 'standards for -
students, teachers, schools, conduct and technology and make sure we meet them. America
was built on challenges, not promises -- and on this challenge, we must not faill

Standards fbr Students |

The first and most important challenge we have to face together is the need to
hold our students to high standards. _ |

I have personally visited children all across this country for the past thrée years, and
for many years as governor. I have seen how eager they are to léarn. I have|seen what



happens when you literally put the future at the fingertips of every chxld through 1nteract1ve
computer technology. I am convinced that every child can learn more -- but we need to
teach them, believe in them and challenge them. J

To do that, we must end the entitlement mentality that is cursing too many:children
with low expectations, If students are not ready to move onto the next level, we should
notify their parents, work with them after school and over the summer - and, if necessary,
hold those students back until they are ready. No more social promotions. No more free
‘passes. If we want kids to learn, learning has to mean something. ]

That is what we did in Arkansas. We required every 8th grader to pass a bas1c
. achievement fest -- and said they could not go on to high school until they did. Today,
want to challenge every state to require students to pass a test to move from elem_entary to
middle school . . . another test to move from middle school to hlgh school . and a final
_test before graduanon These tests should not just measure minimum competency -- they
should challenge students to go beyond the bare basics to true achievement. Only Arkansas
and five other states do that now. We need tough standards in all 50. i

The answer is not a one-size-fits-all national test. But we have to make sure that
being promoted in Pasadena means much the same as passing in Palisades, In 1989, we
recognized the need to be able to compare states with one another -~ but not much has
happened. I believe that Lou Gerstner’s proposal to create an independent, nongovernmental
group to measure the progress of each state is a good way to move forward. I challenge all
of you to work with him to make [the National Report Card] a reality.

" And we have to pay special attention to reading. Too many of our children still are
getting diplomas they can’t read. For the past decade, as math and science scores have
risen, reading scores have been flat. Intel recently had to turn away hundreds of applicants
because they lacked basic reading and writing skills, We’re all justifiably excited about
computers in schools, but, as those rejected applicants found out, you can’t crulise the
Internet if you don’t know how to read or write, So I urge educators, businesses, and
parents to focus on this most basic of skills: every child should be able to read
independently by the age of 3rd grade.

Standards for Teachers
|
: The second challenge we have to face together is to reward, inspire and demand
the highest standards of teaching. After all, if we are going to demand that 'our students
meet higher standards, their teachers will have to meet higher standards, too. This is
especially true for the hundreds of thousands of new teachers who will be hired in the
coming years, as school ranks swell and a generation of teachers prepares to retire.
| |
So I challenge states and school districts to change the certification rules that bar
qualified -- sometimes brilliant -- young people from becoming teachers, I was appalled




when I read the story about the recent Harvard graduate who wrote her thesis on Amcncan
literature, who was told she lacked the educational background to substitute teach Enghsh in
the New York City public schools. That makes no sense. We reformed our certification

procedures in Arkansas, MWHWW%&W.
kMLJ Ao ﬁ‘ ¢‘4n-7 4

I also want to challenge teachers to meet high standards of performance - _Jand states
to reward them when they do. In Arkansas, we instituted teacher testing. In South Carolina,
when a school markedly improves its performance, the teachers get a raise. Teachers across
America can now get certified through the National Board for Professional Teaching
Standards, chaired by Governor Hunt. I call on more teachers to do that -- and I call on
states to reward them for it. There is something wrong with a system in which the only way
for a star teacher to get ahead is to become an administrator or leave the profcss1on
altogether., We need to find a way to keep the best teachers in the classroom. |

|

"But we also need a system that doesn’t look the other way when a teacher, is burnt out
or not performing up to standard. Here in the state of New York, because of heanngs and
court proceedings, it can cost as much as $200,000 to fire an incompetent teacher. In Glen
Eltyn, Illinois, a school district had to spend $70,000 to dismiss a high school math teacher _
who couldn’t do basic algebra and who let her students sleep in class. We should W
that money to reward good teachers, not protect those who don’t makeé the grade.AAmerica’s
teachers should be the leaders of reform, not the objects of reform. I challenge states,
school systerhs and teachers’ unions to work together to make it tougher to get tenure, and
easier and less costly to get teachers who can’t teach out of the classroom. !

Standards for Schools

The third challenge we have to face together is to hold our schools accountable
for results. If we are going to expect more from students and teachers, we’ve got to expect
more from schools as well. So, today I challenge states to break down bureaucratic obstacles
to reform, give parents more choices, and shut down schools that don’t work, | '

Too many school districts still spend too much on administrators and too little in the
classroom. It is an outrage that of the $8000 that New York City spends on cach pupil, only
$44 goes to books and other classroom material. 'We need to reinvent education the way
American businesses retooled to compete in the global economy, and the way we are
reinventing our government. That means cutting red tape, streamlining bureaucracy, giving
people on the front lines the ﬂex1b1hty to make decisions, and holding them accountable for
results. _ ]

Over the last three years, we have worked hard to cut federal education 'rules by-mmore—
than-S0%=—Weare reducf-n’g your cost of doing business. So I challenge commumtles and
businesses to work together to help school districts reduce overhead, so they can spend more
on real education. .My philosophy today is the same as when I was the governor of
Arkansas: we should spend more on education, but every new dollar should gb to teachers,



|

teacher training, students, and the classroom -- not administration. )

Where schools aren’t working, we should try something new. Let me repéat the
challenge I issued in my State of the Union: Every state should give parents the right to
choose which public school their children will attend. So, I challenge the govembrs here to
go back to your states and pass the leglslatmn that will expand school choice m your
communities.

Every state should let educators and parents get charters 2?ié:;atc, and age public
schools that remain open only if they do a good job. Today, 20 states allow charter
schools, and over 250 charter schools have opened their doors -- with 10§ to open by
next year. These schools are freed up from regulation and top-down bureaucracy so they can
focus on the single goal of meeting high standards. Jh cl)&rter school movement is
expanding choice, innovation, and competition -- all within the public schools. Secretary
Riley has already given grants to 11 states to start charter schools. The balanced ' budget I
submitted to Congress last week calls for $40 million in seed money to help communities
start 3000 ﬂ charter schools by-the-year-2060, a tenfold increase. 4

" Real school standards means not only empowenng schools that excel; it also means
putting out of business schools that fail to serve their students. So, I challenge every
governor to take direct, concrete action to redesign or shut down failing schools.

Safety, DlSl:lp]]Jle and Values

. |
Our fourth challenge is to keep our schools safe and hold our young people to
higher standard of conduct. Tough standards won’t make a bit of difference if the
standard of conduct in our schools is poor. We have seen too many headlines like the one I
read last week about a teacher in Washington, DC who was mugged in a hallway by a gang
of intruders who were doing drugs and who didn’t belong on school grounds. His body was
bruised, but thank God, his faith was unshaken, and he’s back on the job. But he and his
students need our help. We cannot stand idly by and let lawlessness and violence take over
3 |
our scl:hools and threaten our children, L.[ j H° (‘_j |
That is why I have worked so hard At the national level to keep our: schaols safe. We
are keeping guns out of our schools witlh/the help of the Gun Free Schools Act; We are
educating our children about the dangefs of drugs with the help of the Safe andjDrug Free
“Schools initiative. We are tackling udent drug use through our support of random drug
testing of student athletes. We our children the values of hard work, discipline,
study and respect through the introduction of character education. And we are 'supporting the
use of school uniforms for local school districts who want to make them a part ‘of their
overall efforts to promote safety and discipline. These national efforts are begmmng to make
a dlfference _ ‘

But states must do their part. So, I challenge states and communities to keep schools .

s
|

|
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open between the hours of 3 and 6, when most crimes occur, so kids whose parents work
will have a safe place to go. My balanced budget includes $14 million for community

schools, youth and after school programs, o..J. rew Clex opl B ®eloe. (e (ot }w L “'“

|
I challenge states and localities to take the truancy laws seriously and make sure they

are enforced. en Greenberg, the police chief from Charleston, South Carohna has done
that and crime has gone down significantly. And I challenge more states to do what
Governor Bayh has done in Indiana and Governor Pataki and the teachers unions are seeking
in New York -- to give teachers the power to remove disruptive students from their ,
classrooms. We should look at what Governor Glendening has proposed in Maryland to
shield schools from liability in disciplinary cases. Children can’t leamn and teachers can’t
teach unless there is order and respect for authority in the classroom. l

Techunology | R f

The fifth and final challenge I want to talk with you about today is th,Je need to
prepare our schools and our children for the challenges of the age of technglogy. Our
presence in this very place [at IBM] is a testament to the growing understanding _bf the
connection between technological literacy and success. The microchip and the global
marketplace are opening up vast new opportunities. 'We must not send our children into a
21st century unprepared for the world they will inhabit and the jobs they will have to fill.
Yet today, one of the few places a child can go without encountering a computer is . . . a
classroom. That’s why I have issued a Technology Literacy Challenge to bring the
information and technology revolution into every classroom in America by the year 2000.
We have proposed a $2 billion fund to help communities meet the challenge. |

A few weeks ago, the Vice President and I participated in a remarkable évent'in
California called Net Day. It was an electronic barmm-raising. Entire communities --
businesses, students, scientists, engineers, parents, teachers, government leaders| -- coming
together to install 6 million feet of computer cables to connect one fifth of that state s schools
to the Internet. In four years, every school in the state will be connected.

t pn"‘&- WI"‘? -

So, I challenge the businesses here today to wor w1th communities to answer my
Technology Literacy Challenge: wire every school not/just in California, but across America.
Every state has a high-tech business community that help. Make sure every school has
both the hardware and the connections. I challenge geacher’s unions to join us in ensuring
. that teachers get the necessary skills. And I challenge the creative genius of the software
industry to give us give us exciting educational software so that the most" popular video
game in America is learning -- not Mortal Kombat. |

The 21st century is ours for the taking -- if we are bold enough and strong enough

and confident enough to go forward together. We must make the best of the new technology

to educate our children, improve our businesses, and make our future brighter and more
prosperous.

“EI..l, |
Of-’\



Personal Responsibility - ' : ' i .

Fmal]y, let me say that all the education summits and all the speeches in the world
won’t matter if all of us don’t join together in a national mission to improve our schools and
educate our young people. We must restore the basic ethic that all children can learn and
every parent has a responsibility to help them. As I have said, the era of big government is

. T : ’ |
over; the era of talong personal responmblhty to meet our challenges has begun.

So to parents all across this country I say, don’t wait for the V-chip -- turn the TV off
right now. Pick up the child’s report card. Exchange your home phone numbers with your
child’s teacher. Tell the teacher that you want regular reports on how your child is ﬂeu! b
measuring up to tough standards -- and let them know you want your child to sta),r]i after kds
school, go to summer school, or do whatever it takes to meet those standards. The most
powerful force in nature is parents who care about their kids. 1 _
| oy

~ All of us have a responsibility to help those parents be good parents. So, ’/‘alleng'e all
the business leaders here and across the country to give parents time off to visit/their
children’s schools. Every workplace should treat a parent’s appointment with a teacher as if
it were an important appointment with a doctor.

We all have a direct, personal responsibility to our schools. Public schools rémain
our most important common bond -- the place where people of different classes,
backgrounds, and races learn vital lessons about the world and about themselves. | Our
schools have always been the gateway to opportunity and the American dream. "I;oday s £, (,
fight for higher student and teacher standards will determine the economic future of our Ff
students. The battle for efficiency and accountability will determine if our schools have 51‘5”'_(‘[9_
enough funds during these times of shrinking budgets. Technology literacy will determine if
our economy can stay ahead of our competitors around the world. The values we teach our

“students will set the moral tone of our society in coming decades. Our schools w111 shape the -
lives of the next generation and the kind of America we will have in the next century

I have seen the difference we can make in a recent visit to Union City, .New Iersey,
not far from here. The Christopher Columbus Middle School in Union City wasion the
verge of state takeover. But, the community refused to give in. They accomplished an
amazing revival. In a partnership with Bell Atlantic, the community put computers in every
seventh grade class and in the homes of every seventh grade student. This has opened up a-
“whole new world of learning. Homework is now being done in a brand new way. Parents
are now able to talk to teachers by e-mail; and learning has become the most exciting game
in town. Test scores, attendance and graduation rates have all shot up -- and this poor
- district is now above the average in that affluent state. : o

‘We can give every child in America the opportunity that Union Clty is g1|v1ng its
students. We can do this -- if we do it together. Thank you
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First of all, I want to applaud this bipartisan gathering of governors and business
leaders for your attention to the pressing issue of preparing America’s young people to meet
the challenges of the 21st century. Your presence here underscores the fact that we all have
a stake in improving the quality and performance of our schools -- and we each have a role
to play. The presence of so many business leaders here sends a clear message -- education is
everybody's business: parents, teachers, students, states, communities, and corporations.

As I said in my State of the Union, this is an age of great possibility -- a! time of
historic transformation, as we move from the industrial age to the information age. Now
most work, even in factories, is done with mind not muscle. In my address, 1 cha]lenged
our nation to- give our children the educational opportunities they need for a new century.
‘We need a candid debate about what is right and-what is wrong with our schools

- All of us, without _regard to party, must face up to some basic realities: ;JMany of our
schools are very good, but some are failing. Many of our teachers are great, but some don’t
~measure up. Many of our communities are seizing the opportunities of new educatlonal o
technologies, but too many have not - and too many cannot do it on their own. And most
important, many of our students are doing better but too many students are not bemg
challenged inspired and held to high standa.rds :

Our mission, as we close out this century, must be to raise our sights an,?d our
standards. We must expect more of our young people and ask more of ourselves. ‘We must
never forget: Education equals expectation. We do not make it any easier on our children
when we do not demand- higher standards for our students, our teachers, or our schools.
When it comes to public education, we must: throw away complacency and replace it .
with a revolution of rising expectatlons _ |

Thirty or forty years ago, this meeting would never have taken place. (!_“vovemors
played little role in education, and businesses did not regard it as their responsibility. But in

_the late *70s and early '80s, an education reform impulse swept the country, punctuated in
1983 by Ted Bell’s report, A Nation at Risk, which sounded the alarm about the need to turn




In 1989, I was pnvnleged to serve as the NGA co-chair at the Educatlon Summit in
Charlottesville, which took reform to the next level. At that meeting, for the ﬁrst time, we
“reached a bipartisan national consensus on educational goals -- and agreed upon, 'the clearest
definition yet of what ‘the national government’s rolc should and should not bc f

our schools around,

In the years since, we have made real bipartisan progress. We have enacted Goals
2000. We have overhauled the programs in the Elementary and Secondary- ‘Education Act.
We have worked with businesses and communities to make the School-to-Work program a.
reality. We have cut regulations by 50% at the Department of Education, and revised the
rest to encourage flexibility and emphasize results.” And 1 know that many of you have put
in place important reforms at the state level. , : ' _

. And.whxlc it is plain that the effort to draft national history and English ;standards has
not been a success, the standards for math and science are in place and appear to be
working. ‘ :

In fact, we have moved forward since 1983. The number of young people taking the
tough core courses has jumped from 13% in 1982 to 52% in 1994 -- and the national math
and science scores are up one full grade since 1983. Haif of all four year olds now attend
pre-school and 86 percent of all our students are completing high school. That’s progress.

But it is now clear, 7 years after Charlottesville, that our national education goals can
only be met through tough standards, enacted at thc tate level -- with each of us domg our

So the states must take the lead in setting standards. The businesses represenied here
today must not only speak out for reform, but pitch in with your knowledge and resources to
help bring new technologies and opportunities into our classrooms. And the national . )
government continues to have a critical responsibility — to provide seed money and leverage -
for education innovation and to clear away obstacles to reform. As your President, T pledge
to do everything in my power to focus the nation’s attention on this urgent chalfenge And I
will do whatever it takes for as long as it takes to make America’s schools the best in the -
world, We should not fight about who does what. In all this, we shouid fo]low a simple
rule: we should put control in the hands of the people who care the most about |the result.

So today, I come to you as President to challenge every American to work to together
to erase what’s wrong with our schools and muitiply what’s right, scrape away the obstacles
to excellence and open new ways to move forward. We must put in place high' standards for -
students, teachers, schools, conduct and technology and make sure we mee! them. America
was built on challenges, not promises.-- and on this challenge, we must not fail.




Standards for Students :

.. -The first and most important challenge we have to face _together is the need to
hold our students to hlgh standards .

1 have personally v1srted chlldren all across this country for the past three years, and
for many years as governor. I have seen how eager they are to learn. I have seen what
happens when you literally put the future at the fingertips of every child through interactive
computer technology I am’convinced that every child can leam more -~ but we need to
teach them, believe in them and chailenge them.

To do that, we must-end the entitlement mentality that is cursing too mar}'y children
with low expectations. If students are not ready to move onto the next level, we should
notify their parents, work with them after school and over the summer -- and, if necessary,
“hold those students back until they aré ready. No more social promotions. No more free
passes. If we want Kids to learn, learning has to mean something. - _ ’

That. is what we did in Arkansas. We required every 8th grader to pass a basic
- achievement test -- and said they could not go on to high school until they did. :Only
Arkansas and 5 other states require tests for promotion from grade to grade or school to- -
school. We should do it in all 50. :
Today, I want to challenge every state to require students to pass a test fo move from

elementary to middle school . . . another test to move from middle school to high school

. and a final test before graduatlon These tests should not just measure minimum
competency -- they should challenge students to go beyond the bare basics to true
' achievement. : T

The answer is not a one-size-fits-all national test. But we have to make !su_re that
being promoted in Pasadena means much the same as passing in Palisades. We should build
on the progress we have made with the Goals panel and the National Assessment of
Educational Progress, to agree upon a way to measure and compare the progress states are
making.

"And in particular, we should set a concrete 'standard for the most basic of skills:
reading. Too many of our children still are getting diplomas they can’t read. For the past
- decade, as math and science scores have risen, readmg scores have been flat. Intel recently
-had to turn away hundreds of apphcants because they lacked basic reading and rnnng skills.
We're all _]ustlﬁably excrted about computers in schools but as those rejected
applicants found out, you can’t surf the Internet if you don’t know how- to read or wnte
Every child should be able to read a book by the age of 3rd grade




Sta'ﬁdards for Teﬁchers

The second chgllenge we have to face together is to reward, m.splre and demand
the highest standards of teachmg. }

~ After all, if we are going to demand that our students meet higher standardé, their
teachers will have to meet higher standards, too. This is especially true for the hundreds of
thousands of new teachers who will be hlred in the coming years, as school ranks swell and a
generation of teachers prepares to retire. _ { '

Sol challenge states'and school districts to change the certification rules that bar
qualified -~ sometimes brilliant -- young people from becoming teachers. I was appalled
when I read the story about the recent Harvard graduate who wrote her thesis on American
literature, who was told she lacked the educational background to substitute teach English in
the New York City public schools. That makes no sense. We reformed our certification
procedures in Arkansas. We should do it everywhere. . P

I also want to cha.llenge teachers to meet hlgh standards of perfonnancc —-] and states
to reward them when they do. _ : | :

In Arkansas, we instituted teacher testing. In South Carolina and Kentucléy, when a
school markedly improves its performance, the school is rewarded and teachers get a bonus.
Teachers across America can now get certified through the National Board for Professional
Teaching Standards, chaired by Governor Hunt. I cail on more teachers to do that -- and I
call on states to reward them for it. There is something wrong with a system in which the
only way for a star teacher to get ahead is to become an administrator or leave the profession
altogether. We shouldn’t bash teachers. We should ﬁnd a ‘'way to keep the best ones in the
classroom. o _ _ |

. . ) j

But we also need a system that doesn’t look the other way when a teacher is burnt out

or not performing up to standard. . '

Here in the state of New York, because of hearings and court proceedings, it can cost
as much as $200,000 to fire an incompetent teacher. In Glen Ellyn, llinois, a school district
had to spend $70,000 to dismiss a high school math teacher who couldn’t do basic algebra
and who let her students sleep in class. We should be spending that money to reward good
teachers, not protect those who don’t make the grade. America’s teachers should be the
leaders of reform, not the objects of reform.’ - !

I challenge states, school systems and teachers’ unions to work together'to make it
‘tougher to get licensed and recemﬁed and easier and less costly to pet teachers who can’t

teach out of the classroom. . _ |

|
|



StandardsforSchooIs ‘ R e ‘

The third challenge we have to face together is to hold our schools accountable
for results. If we are going to expect more from students and teachers, we’ve got to expect
- more from schools as well. So, today I challenge states to break down bureaucrati'c obstacles
to reform give parents more chmces, and shut down schools that don’ t work.

; Too many school districts still spend too much on administrators and too lm.le in the
. classroom. It is an outrage that of the $8000 that New York Ctty spends on each pup11 only
$44 goes to books and other classroom matenal ‘
' | .

We nwd to reinvent education the way American businesses retooled to coinpete in
the global economy, and the way we are reinventing our government. That means! cuttmg red
tape, streamlining bureaucracy, giving people on the front lines the flexibility to make
d_emsnons and holdmg them accountable for results. ' _|

Over the last three years, we have worked hard to cut federal educatJon rules by
50%. We are reducing your cost of doing business.  So I challenge commumnesland
businesses to work together to help school districts reduce overhead, so they can spend more
on real education. . My philosophy today is the same as when I was the governor of
Arkansas: we should spend more on education, but every new dollar should go to teachers
teacher training, students, and the classroom -- not admlmstranon S

o I

Where schools aren’t working, we should try something new. Let me repeat the
challenge I issued in my State of the Union: Every state should give parents the ﬁght to .
choose which public school their children will attend. So, I challenge the govemors here to
go back to your states and pass the leglslatlon that w1]1 expand school choice in your
commumues : : -

Every state ‘should let educators and parents get charters to create and manage public -
schools that remain open only if they do a good job. Today, 21 states allow charter
schools, and over 250 charter schools have opened their doors - with as many as 100 more
to open by next year. These schools are freed up from regulation and top-down bureaucracy
so they can focus on the single goal of meeting high standards. The charter school :
movement is expanding choice, innovation, and competition —- all within the public schools.
Secretary Riley has already given grants to 11 states to start charter schools. The balanced
budget I submitted to Congress last week calls for $40 million in seed money to help -
communities start 3000 charter schools over the next 5 -years, a tenfold increase.

‘Real school standards means not only empowering schools that excel; it Ilalso means
putting out of business schools that fail to serve their students. So, I challenge every
governor to take direct, concrete action to. redesign or shut down failing schools.

|
I
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Safety, Discipline and Values - o ’

_ Our l‘our_th challenge is to keep our schools safe and hold our young lieaple to
higher standard of conduct. Tough standards won’t make a bit of difference if the
standard of conduct in our schoois is poor. _ ' [

We have seen too many headhnes like the one I read last week about a teacher in
Washington, DC who was mugged in a hallway by a gang of intruders who were doing drugs
and who didn't belong on school grounds. His body was bruised, but thank God his faith
was unshaken, and he’s back on the job.. But he and his students.need our help.I We cannot
stand idly by and let lawlessness and violence take over our schools and threaten our
children.

That is why I have worked so hard at the national level to keep our schools safe, We
are keeping guns out of our schools with the help of the Gun Free Schools Act.. We are
educating our children about the dangers of drugs with the help of the Safe and Drug Free
Schools initiative. We are tackling student drug use through our support of random drug
testing of student athletes. We are teaching our children the values of hard work, discipline,
study and respect through the introduction of character education. And we are Supporting the:
use of school uniforms for local school districts who want to make them a part of their
overall efforts to promote safety and dlsmphne These national efforts are begmmng to make
a dlfference :

But states must do their part. Across America, neighborhood schools are opening
their doors earlier and keeping thém open later. These "community schoois" provide
supervised recreation, extra help with homework, counseling and support. From 3 to 6 —
the peak hours of juvenile crime -- community schools give children at risk a safe place to
be. My balanced budget includes $14 million more for community schools, youth and after
school programs. I challenge state and local governments to find the resources to make
community schools a reahty throughout this nation. ’ ‘
|

I challenge states and localities to take the truancy laws seriously and’ make sure they
are enforced. Rueben Greenberg, the police chief from Charleston, South Carolina has done
that and the burglary rate is at its lowest level in 30 years. And I challenge more states to do
what Governor Bayh has done in Indiana and Governor Pataki and the teachers unions are
seeking in New York -- to give teachers the power to remove disnuptive students from their,
classrooms. We should look at what-Governor Glendening has proposed in Maryland to
shield schools from liability in disciplinary cases. Children can’t learn and teachers can't
teach unless there is order and respect for authority in the classroom -




. Technology

The fifth and final challenge I want to talk with you about today is the need to
prepare our schools and our children for the challenges of the age of techno]ogy Our
presence in this very place [at IBM] is a testament to the growing understanding of the "
connection between technological literacy and success. The microchip and the global -
marketplace are opening up vast new opportunities. We must not send our chlldren into a
21st century unprepared for the world they will inhabit and the jobs they will have to fill.
Yet today, one of the few places a child can go w1thout encountering a computer is...a
classroom. . . [|

~ That’s why I have issued a Technology Literacy Challenge to bring the information
and technology revolution into every classroom in America by the year 2000. We (have
proposed a $2 billion fund to help communities meet the challenge

A few weeks ago, the Vice President and I partlc1pated in a' remarkable ev’ent in
California called Net Day. " It was an electronic barn-raising. Entire communities --
businesses, students, scientists, engineers, parents, teachers, government leaders -- coming
together to install 6 million feet of computer cables to connect one fifth of that state’s schools
to the Internet. In four years, every school in the state will be connected. J

So, 1 challenge the businesses here today to work with communities to answer my’
Technology Literacy Challenge: wire every school not just in California, but across America,
Every state has a high-tech business community that can help. Make sure every }school has
both the hardware and the connections. I challenge teaching colleges to join us in ensuring
that teachers get the necessary skills. And I challenge the creative genius of the software
industry to give us give us exciting educational software so that t.he most popular video
game in America is learning -- not Mortal Kombat. _ _ |

The 215t century is ours for the taking -- if we are bold enough and SUOAg enough
and confident enongh to go forward together. We must make the best of the new technology
to educate our chlldren 1mpmve our businesses, and make our future brighter and more
prosperous. _ o _ - _ ’

Personal Responsibility . _ L | | .

Finally, let me say that all the education summits and all' the speeches in the world
“won't matter if all of us don’t join together in a national mission to 1mprove our schools and
educate our young people. -

We must restore the basic ethic that all children can learn and every parent has a
responsibility to help them.. As I have said, the era of big government is over; the era of
taking personal responmblhty to meet our challenges has begun. |

7 o
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So 10 parents all across this country I say, don’t wait for the V-chip -- turn the TV off
right now.- Pick up the child’s report card. Exchange your home phone numbers with your
child’s teacher. Tell the teacher that you want regular reports on how your child is
measuring up to tough standards -- and let them know you want your child to stay after
“school, go to summer school, or do whatever it takes to meet those standards. The most

powerful force in nature is parents who care ahout their kids. !

All of us have a respon51b111ty to help those parents be good parents So, 1 cl'Jlallenge all
the business leaders here and across the country to give parents time off to visit theu'
children’s schools. Every workplace should treat a parent’s appointment w1th a teacher as if -
it were an important appointment with a doctor.

We all have a direct, personal responS1b111ty to ou( schools.-

Public schools remain our most important common bond -- the place where people of '
different classes, backgrounds, and races learn vital lessons about the world and about
themselves. Our $chools have always been the gateway to opportunity ‘and the Amencan
dream. Today’s fight for higher student and teacher standards will determine the econonuc
future of our students. The battle for efficiency and accountability will determine’if our
- schools have enough funds during these times of shrinking budgets. - Technology literacy will
determine if our economy can stay ahead of our competitors around the world. The values
we teach our students will set the moral tone of our society in-coming decades. Our schools
will shape the lives of the next generation and the kind of Amenca we will have in the next
century. |-

I have seen the difference we can make in a recent visit to Union City, New Jersey,
not far from here. The Christopher Columbus Middle School in Union City was on the
verge of state takeover. But, the community refused to give in. They accomplished an
amazing revival.” In a partnership with Bell Atlantic, the community put computers in every
seventh grade class and in the homes of every seéventh grade student. This has opened up a
whole new world of learning. Homework is now being done in a brand new way. Parents
are now able to talk to teachers by e-mail; and learning has become the most exc;itirig game
in town. Test scores, attendance and graduation rates have all shot up - and this poor
district is now above the average in that affluent state.

We can give every. child in America the opportunity that Union City is g'_iving its
students. We can do this -- if we do it together.” Thank you. _ ;

(_
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SUMMARY OF EDUCATION CHALLENGES |
National Governors Association Speech

BMRZ Pl ;3

A. Standards for Students | ' _ }

1. Challenge every state to develop achievement tests at every level that students must
pass to be graduated or promoted. If students aren't ready t0 move on to the next level, work
with them after school and over the summer and if necessary, hold them back.

2. Challenge states and businesses to develop report cards for every state, so parcnts
can measure how well schools and states are living up to high standards. . j

B. Standards for Teachers

I
) 1. Chalicngc states to set high standards for teachers, and reward them forl
pcrfon'nancc in the classroom.
2. Challenge states, school systems, and teachers unions to reform procedures to ‘make
it casier and less costly to get teachers who can't teach out of the classroom. i
3. Challenge young people to enter the teaching profession, and remove certifica_tio'n .
barriers that dlscouragc many enthusiastic, qualified people from becoming tcachcrs

C. Standards for Schools . . |
‘ |

1. Challenge states to cut regulation and overhead, and spend more on thc classroom,
‘not on administration. Every new dollar should go to teachers, students, and the classroom.
2. Challenge every state to allow public school choice and pass charter school laws.
Our budget calls for seed money to help start 3,000 charter schools over the next five years.
3. Challenge states to take direct action to shut down or fix schools that ciioﬂ't work.
. : |
D. Safety, Discipline, and Values _ _ '

1. Chatienge states and communities to keep schools open late. |
2. Challenge states and localities to enforce truancy laws. ' :
3. Challenge states to follow New York's lead by giving teachers more authority to
remove disruptive students from the classroom. : |

1. Challenge states and business to wire cvcry classroom by the year 2000
2. Challenge teachers to get skills to teach new technologies.

3. Challcrlgc software industry to create more engaging educational softwarc

E. Teéhnology

F: Personal Responsnblllty ' | ' L /

1. Challenge parents to turn off the TV and read to their children. i
- 2. Challenge businesses to let cmployees attend parent—teacher confcrences.
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[joke to come] , [

First of a]l I want to applaud this blparusan gathering of govemors and bllsmess
[

leaders for your attentlpn to the pressing issue of prcpanng America’s young people to meet '

' : _ |
the challenges of the 21st century. Nothing is more critical to the progress of our country -

than the education of our children. Your presence here underscores the fact that we all have
a stake in improving the quality and performance of our schools -- and we each ll!lave a role

to play. The presence of so many. business leaders here é.ends a clear message 7 education is I_
everybody’s business: parents, teachers, students, states, communities, and cqrpdrations.

1
|

As I said in my State of the Union, this is an age of great possibility. I}challenged
L')ur nation to give our children the educational opportunities they need. for a new century.

The people gathered in this room today are the ones who can get this done. As governors,

you have the powér to return to your states and make the changes our schools need. As
business leaders, you have the power to support those efforts and to step in to fio what

- : !
government cannot do alone. As your President, I pledge to do everything in {'ny power to

focus the nation’s attention on this urgent challenge. And I will do whatever it takes for as

long as it takes to make America’s schools the best in the world, : }



|
|

Since that historic meeting in Charlottesville seven years ago, we have made real
' . | :
bipartisan progress based on greater state flexibility and accountability. We have enacted
' ' ’ J
Goals 2000. We have overhauled the programs in- the Elementary and Secondary Education

Act. We have worked with businesses and communities to make the School—tb-\\%ork
program a reality. We have cut r'egulaﬁons by moré than half at the Departmen't %f
Education, and revised the rest to .encourage flexibility and emphasize results. Arlid I know
that many of you have put in place irﬁportapt ref_orrﬂs at the state level.

*

 We have made prdgress.. But, we ére all here because we know we have more to do.
Many of our s,cholols allre.'very good, but some are failing. Many of oﬁr teachers |are great,
but some don’t measure up, Many of our communities are seizing thé opport_unitifles of new
educational technologies, but too many have not - and 100 many cannot do it c:)n[J their own.
And most important, many of our students are doing bettér but too many students are not
being chﬁﬂéngcd, inspired and held to high standérds. When it comes to public _Eedulcaﬁon,
we must throwaway complaceﬁcy apd replace it with a revolution of ﬁsing expeclztations..' |

|

Our mission, as we close out this century, must be to raise our sights a1|1d our

standards. We must expect more of oux."young people and ask more of .ourselw{’e,s. Let’s not

forget: Education equals expectation, We do not make it any easier on our chil;dren when we

do not demand highe'r standards for our students, our teachers, or our schools.

|
|

!

_ _ r _
So today, I come to you as President to challenge every American to work to together

|

j'



to wipe out what’.s wrong with our schools and multiply what’s right, tear down the obstacles
J

to excellence and open new ways to move forward. We must put in place h1gh standards for

students teachers schools, conduct and technology and make sure we meet them America

N

was built on .challenges not promises and on this challenge, we must not fail.
Standards for Students : _ :

The first and most important challenge we have to face together is 'the.' need to

hold our students to high standards. ' _ -

|
I have oersonally visited children all across t]ﬁs country for the past threeI years, and
| for many years as governor. I haue seen how eager they are to learn. I have sleen what -
| happens when you htera]ly put the future at the fingertips of every child through mteractlve
computer technology. 1 am convinced that every ch11d can learn more -- but we need to
|

" teach them, believe in them and challenge them. -

In fact, we have made some important progress since 1983 when Terrence Bell gave
o | o |
America 2 wake-up call with the release of A Nation at Risk. The number of young people
taking the tough core courses has jumped from 13 percent in 1982 to 47 percent in 1992 --
: : |

and the national math and science scores are up one full grade since 1983. "I'h;at’s progress.

But too many_ of our children still are getting diplomas they.can’t read.| For the past -



;
| , . .
deeade, reading scores have been flat. Intel, one of the oowerhouses of the cornpu:ter
L
mdustry, recently had to turn away hundreds of apphcants beeause they lacked basic readmg

and writing sk].lls We re a]l _]usuﬁably excned about computers in schools but, as those

P . |
rejected. applicants found out, you can’t cruise the Internet if you don’t know how] to read or
wite. - - L o
. ll
|

‘We all know what we have to do: I ai)plaud this"summit’s call for clear academic

' sténdards, agreed upon at the state level. We are beginning to see real progress in states like -

Colorado and Virginia where standards and assessments a.re'iri place.

But we must go further. We must end the entitlement mentality that is cursing too

rnany children with low expectations. If students are not rearly to move onto the next

level, we should notify their parents, work with them after school and_ over the summer -

— and, if necessary, hold thase students back until they are ready.

The best way to do that is for each state to develop appropriate Achievement Tests at
every level. Today, only [12] states use these tests - and most of them only measure

| students when they graduate 1 am calhng for somethmg much more. 1 beheve(
|

state should require studerts to pass a’test to move from,,eleme_r_ttary to middle sch_ool-. -
. . . ) . - . ) J

 another test to move from roid;ile_school to high school . - . and a final test before

that every

graduatiori. These tests should not just measure minimum eompet_eriey - they should =

challenge students to go heyo'rld the bare basics _t‘o‘true achievement.


http:furthe~.We

Ildo' not beliefe that we should do \Ivhat many oﬁcr c%o_unuic;s hlave done, b;j.r
eslablishfng a national achievement test. Ina coun&y as large and diverse as our#i a national
test. .;vould not Work. _But we have t0 méke sure that being promoted in Pasadena Emea.ns
rpuch_the same as passiﬂg in Pahsades ISOII bha]le_;ﬁge gov.e.,rnors, bﬁsir;esses imdi ;coll_egef& to
| team u'p with teachers and parents to compare their -educétién standards against thc;a best
, standards from Ia]l Ithe_ stﬁtcs and the best'.schools - [the I;Iétional 'R'cport Card proiposed_by
- Lou 'G'er'smer.]. Each go"vgmor,l state legislature and school 'dilstrict should find a {L(ay to
: reward those schools that make significant pfpgre.ss in achieving "tougﬁ stah;i_ards.l
[Additional proposals if desired] ) o ’

'Standards fof Teachers _

The second challenge we ﬁavé to face together.is to reward, inspire aLd. demand'
the high'est standards of twchﬁg. ‘Tg‘aching is the most important thing we _;nust do to
s'e;:uré our future. We should stbp the ."telzltcher baslﬁng“ in this counf.ry.l E.ver_y one ﬁf us
| 1n this room h.ad a teachér who éﬁanged our lives. And we need ca_ﬁng, competent and

committed teachers more than ever before. Next year we will enroll more young people in
our schools than at any time in our nation’s history -- 51.7 million.. A whole generation of
teachers is ready to retire. By early in the new century, we will have to hire [hundreds of]

_thousands of .xicw teachers, full_y'half the teaching force. _ (



So, we need to challenge every state to set hrgh standards for teachers and reward
- J

them for performance, Govemor Hunt has done an outstandlng job in this area as ‘chair of
the National Board for Professional Teaching Standards. - If we’re going to give teachers the

_‘di"ghity'they-deserve, we need a system that rewards the best teachers so they can 'stay in the -

classroom, and not have to become administrators or leave the profession.to get rerpect or

get ahead.

But we also need a system that doesn’t 1ook the other way when a teacher is burnt out |

or not perfonning"up to standard Here in the state of New York, because of hearings and

court proceedings, it can cost as much as $200,000_ to fire an ihcompetent teacher. We.

should be spending -tha_t_money to reward good teachers, not protect those who don’t make
the grade. America’s teachers should be the leaders of reform, not the objects of reform. I

I

challenge states school systems and teachers unions to work together to make 1t} easier and -

' less costly to get teachers who can’t teach out of the classroom. - __ l

o
'_We should do all we can to attract the best and brightest to the teaching p_'rofession.-'
We need to say to our young people, teaching is a great and important profession, and we

want you in it. I chalienge states not to put up bar_riers that discourage many.en!thusiastic "
and qualified people from becoming teachers. We need more prog_rams like Teach for

*.o-

America that bring young' peop1e into- the ﬁr_ofession and challenge them to make a -

. difference.



Standards for Schools _ A L ( '
. | | | ]
The third challenge we have to face together is to hold our schools accountable

. for results. If we are going to expect more_'from students and teachers, we’ve goti_ to expect
more from school's‘ as well. So, today I c_hallenge states to break down bureaucratic obst_a_clq;

to reform, give parents more choicés, and shut down schools that don’t work.

Too .-many school districts still spend too much on administrators and too little in the °
classroom. . It is an outrage that in New York City, an estimated 70 cents on the dollar goes

)

. to overhead instead of @chers, classrooins and books. We need to reinvent educliation the

way American businesses retooled to compete in the global economy, and the Iv)a)!! we are -

reinventing our government. That means cutting red tape, _streamliﬁing bureaﬁéméy,- giving
people on the front lines the flexibility to make‘decisibns, and holding them accountable for

_ . : | | or
results. "

So, T c_hé]lenge communities and businésses to work'together to help school districts

reduce overhead, so they can spend n_loré ‘on real cducét_ion. And cha]]enge s:taltes t_q- do

what we’ve done in Washingto'n' — we've cut regulations for elementary and sectj)r;dary

"education by mQre than 50 percent. My philosophy today is the same as when II was.the

govemnor of Arkansas: we Should-spend mOrt_’e on education, but every new dollar should go

‘to teachers, teacher training,. students, and the classroom —not a penny more for needless

administration.



Where schools .a:eri’_t working, ‘welshotlld try som_ethi’ng new. Let me repeat the
ch-allenge T issued in 'rny' Stzite of the Union' Every state sho‘uld give parents the riéht to
choose which pubhc school their children will attend And every state should let educators
‘and parents form new schools w1th a charter they can keep only 1f they do a good jOb |
- Today, 20 states allow charter schools, and over 250 charter. schools have opened ’thelr .doors
--— with arldther,lOO to open by oext year. These schools are freed up from.‘regu_1a|tion and
top-down 'bureauc_racy 0 they can focus on the single goal.oi_’ rrleetjng high standards. 'l‘he
' charter school moxrement is'expanding ._cho_ic_e, in_n_oxralion, and cornoetitioo --all \!JVithin the
pubhc schools Secretary lllle'y-has-already given grants to .10 sthtes to start charter schools.
| The balaneed budget I subm1tted to Congress last week calls for $40 mrlhon in seed money |
| to help states start 3000 new ch_arter schools in the next five years.. | - f

|

Real school standards means not only empowering schools that excel; it also means

L puttmg out of busmess schools that farl to serve thelr students. So I challenge every
governor to take d1rect, concrete actlon to redesign or shut down failing: schools; [San Diego

school you visited which was sh_ut. down and relaunched as a charter school].

| S_ii'fety, Discipline and Values

- Our fourth challenge is to lceep our schools safe and hold our youngj-people to



~ higher 'standa'rd of conduct.” Tough standards won’t n'tlake"a bit of .difference if Lhe o
standard of conduct in our schools is.poor ‘ .We' have seen too many headlines ljke the one I
read last week about a teacher in Washmgton DC who was mugged in a hallway by a gang
"-_of intruders who were doing drugs and who dldn t bciong on school grounds His body was.
| bruised but thank God,. -his faith was unshaken and he’s back on the job. But he and his

students need our help. We cannot not stand 1d1y by and let lawlessness and vrolence take

* over our schools and threaten our chlldren.

That is why 1 have workod so hard at the natlonal level to koep our schools safe We
are keeplng guns out of our schools w1th the help of Lhe Gun Free Schools Act ;We are
educatlng our chlldren about the dangers of drugs w1th the help of the Safe and Drug Free
Schools initiative. We are tacklmg student drug use through our support of randbm drug
-testmg of student athJetcs.. We are teachmg our children the values of hard work_l, drsc1plme, |
study and respect through the introduction of character .educa_ti'on.- And We are sbpporting t_he
~+ use of school uniforn;s for l.ocal school districts Who_u:ant to make them a part of their

overall efforts to promote' safety and discipline. These national efforts are beginning to make

a difference. .. :

But states must do therr part So, I challenge states and communities to keep schools -
open between the hours of 3 and 6, when most crimes occur so kids whose parents work
- will have a safe place to go. My balanced budget mcludes $14 million for oommumty
|

schools, youth_ and after school prograrns.



I challenée states.and localities -,tb' teke,:_ﬂic truancy. laws se_riously and malte sul'e lhey :
-~ are enforced. 'Rueoin‘-Gree'nberg,”me police chief from Charleston, South Carolina:l‘ has done

that andlcrime has gone clown sign_iﬁcantly. And I challengc more states to do what yoo are -
doing here in New York, where.Governor Pataki and the teachers’- unions are wo:glcing_
- together on _legislation that would give Eachers | the power to _remos(e disfuptive stJudents

from their classrooms for up to 10 days. Children can't Jearn and teachers can’t tf&c_h unless -

there is order and respect.for authority in the classroom.

. Technology

The fifth and final challenge I want to talk with you about ma;'y is the need to
. prepare our schools and our chlldren for the challengas of the age of tec]mol}logy. Our
presence in Llus very place [at IBM] is a testament to the growmg undcrstandmg of the |
connection between technologlcal hteracy and SUCCESS. Thc mncroclnp ancl the glpbal
marketplace are opening. up vast new opportunities. We must not send oor childiren:- into a
| 21st century unprepared Ifor the w'orld they will lnhabit and the-jobs the);' will ha\!fe_ to fill.
Yet today, one of the few places a ch1ld can go without enoountenng a computt:rI 1s...a
classroom That’s why I have issued a Technology theracy Challenge to bnng |the |
mformatmn and technology revolutlon mto every classroom 1n Amerlca by the year 2000

| | |

A few weeks ago the Vlce Presu:lent and I part1mpated ina remarkable event in

Ca.llforma called Net Day. It _was an electronic barn—ralsmg. Entire communmes -

10




businesses, students, scientists, éngineers, parents, teachers, govem'ment leaders -—icomi.ng

together to install 6 millio_n feet of computer cables to connect one fifth of that state’s schools ‘

to the Intemet. In four years, every school in the state will be connected.

So, I éhaﬂenge the businesses here today to work with communities to answer my

Technology Literacy Challenge: wire every school not just in Caﬁfomié,' but across America.

‘Make sure every school has both the hardware and the connections. I challenge teacher’s

. unions to join us in ensuring that teachers get the necessary skills.. And I chaﬂenge the - -
creative genius of the software industry to give us give us exciting educational software so

that the most popular video game in America is learning -~ not Mortal Kombat.

The 21st century is ours for the taking -- if we are bold enough and strong enough
: |

and confident enough to go forward together.. We must make the best of ‘the new technology
to educaté our childreh, 'improve our bus'mesé_es, and make our future brighter and more

Prosperous.

Personal Responsibility

Finally, let me say that all the education summits and all the speeches in|the wdrld

won’t matter if all of us don’t join together in a national mission to improve oug schools and

I3k




educate our. young peopie We must restore the basic ethic’ that all chrldrcn can leam and
every parent has a responsibility to help them As I have said, the era of big government is

.over; the era of taking personal responsibility to meet our challenge_s has begun.

So to parents al! across this country I say, don’t wait for ‘th'e' V-chip -~ turn the TV off
| right now. Pick up the chrld’s report card. Exchange your home phone numbers 1Wlth your
child’s teacher Tell the teacher- that you want regular reports on how your chrldlrs

" measuring vp to tough standards --'and let them know you want your child to stay after

school, go to summer school, or do whatever it takes to meet those standards. The most

pow'e'rful force in nature is parents who care a_bout their kids. -

All of us have a responsibility to help those parents be good parents. So, Iichallenge all
the business leaders here and across the country to give parents time off to visit their
children’s schools. Every workplace should treat a parent’s appointment with a E'teache'r as if

it were an important appointment with a doctor.

0ur pubhc schoois -remarn the backbone of the educattonal system in thlsJ country, and
~are our most 1mportant common bond - the place where peOple of different classes ”
backgrounds, and races learn vital 'lessons about the world and about themselv'esi Our

: 'schools have always been the gateway to opportunlty and. the Amencan dream. | Today’s |
ﬁght for higher student and teacher standards w111 determme the economic future of our .

' |
_ students. . The battle for efﬁcwncy and accountability w111 determine if our schools have

12




enough funds during these ti.mes of shrinlc'ing budgets. Technology hteracy will determme 1f '

- our economy can stay ahead of our competitors around the world ‘The- values we teach our
Al

students will set the moral tone of our society in coming decades. Our schools will shape the

lives of the next generation and the kind of America we will have in the next century. :

We need a candid debate about what is right and what is wrong with our Sohools. All

of us, without regard to party, must'face up to two.basic realities: first, that some of our -

|
' pubhc schools ‘are fathng And second that we cannot walk away We can do someﬂung

about this. When busmess government parents teachers and students work together we can

revitalize our schools.

"I have seen this ’in 'a. recent vistt to Union City, New Jersey, a few mﬂes from here.
The Chnstopher Columbus M1dd1e School in Umon City was on the verge of statt|3 takéover.:
‘But, the commumty refused to give in. They accomphshed an amazing revival. Ina |
o pa.rtnershtp with Bell Atlanttc, the schools parents, teachers and students, they pu|t
computers in every seventh grade class and in the homes of every seventh grade student
This has Opened up a whole new world of learning. Homework- is now being dor{e ina
brand new way. Parents are now able to talk to teachers by _e~mail; and leamtng ihas become
the most exciting game in tovvn. "f‘est scores, attendanCe andllgraduatiOn-rates have aII shot
up -- and this. poor district is now above thelaverage in that aftlu_ent state. |

1

We can give every child' in America the opportunity that Union City is giving its

L



students. We can do this - if we do it together. "

- Thank you.
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[joké to come]

First of all, I want to applaud this bipartisan gathering of governors and business |
leaders 'for‘.your attention to the pressing issué of preparing America’s young pe(T'ple to meet
the challenges of the 21st century. - Nothing is more critical to the progress of oui?r country

‘ tflan the education of our children. Your presence here ﬁnderscores the fact that we all ﬁave
a stake in improving the. quality and performance of our schools -- and we each l{ave a role |

to play. The presence of so many business leaders here sends a clear message ' education is '

everybody’s business: parents, teachers, students, states, communities, and corporrations.

= J' .
As I said in my State of the Union, this is an age of great possibility, I challenged

our nation to give our children the educational opportunities they need for a new century.

You are here today because you share this sense of urgency. The hard work of renewi.ng'our _
schools will be done in the states and communities where you live and work S|o I want to
talk to you about the educational standards I believe our nation must meet, ‘and what each of
us can do to play our part in this national renewal. We can truly forge a national consensus

for action - and you are the people who can make that consensus a reahty We should seize

this moment to move our country forward. | w ga L:g_e.*_i_!ﬁ‘-‘
| |




Seven years ago, President Bush convened the last Governors’ summit on elementary

and secondary education in Charlottesville, Virginia. T was privileged at that time, as

O,\ Governor or Arkansas, to serve as co-chair of the NGA’s Education Task Force. Then-

Governor Riley, now my Secretary of Education, played a key role as well, At thét meeting

we agreed that education is a national priority that requires a partnership between

Washington and the states. And we put forth an aggressive agenda calling for greater State

flexibility and accountability in the pursuit of national goals.

As your President, I have worked hard to make good on the promise of that 1989

summit. We have taken a number of important bipartisan steps forward. From Goals 2000

1o the overhaul of programs in the Elementary and Secondary Education Act to ef|"forts like
School-to-Work. We have cut regulations by more than half at the Department of Education,
and revised the rest to encourage ﬂeijility and emphasize results. And I know that many of

you have put in place important reforms at the state level.

" We have made progress. | But, we are all here because we know we have more to do. |

Many of our schools ar but some are failing. Many of our teachers are but

some don’t measure up. Many of our communities are seizing the opportunities of new

educational technologies, but too many have not -- and too many cannot do it on their own.

|

And most important, many of our students are doing better but too many students are not

being challenged, inspired and held to the high standards that learning is all abmJJt. We-mist—

_not be captive to complacency -- we need a revolution of rising expectations. And our

fdk aAmdl § 8
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mission, as we close out this century must be to expect more of our yourig people l’and_ ask
more of ourselves. Let’s not forget: Education equals expectation. We do not r'nalfe' it any
~ easier on our children when we do not demand more of them, their teachers, and tjheir

schools.

i -Ln frhet & GAnlar ¢ C
So today, I wanttochallenge every. American -- parents, students, teachers,

2ty ‘

b= '
governors, business Icaders to work together to w %t s right with our schools,

eradicate what’s wrdng, scrape away the obstacles to excellcnce,'and introduce ner strategies

and technologies to keep us moving forward. I want to focus on five major challenges.

W”#‘m oo’ AL.:‘G ,\o \,uk,d.\' v Skés-.

.
(ﬁﬂ' n Our first challenge is to improve the performance of our students through Tethng high

d‘ , ,h& standards and mak:mg sure they are met. Second, we must make it easier for good teachers
to succeed and for 1nadequ'atc teachers to move on. Third, we must make our sqhools
accountable by breaking down bureaucratic obstacles to refbrm, giving parents more choices,
.ahd shutting down schools that don’t work, Fourth, we must bring back basic vafilues and

make our schools safe so they can fully focus on their mission 6f education; and fifth, we |

must make our schools and our students technologically literate to meet the demahds.of our

changing WOridL\ U‘ { Ao mex dnars LV ssa-\'u. Uik fid May,.J- ;c rrGr‘n—- ‘{"’ L"{{’ w—sL/L{'r

The only way we are going to meet any of these challenges is if we work together.
As I have said many 'times, When Americans are divided tve defeat ourselves. But, when we

work together, we never fail.
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Standards for Studén_ts

The first and most important challenge we have to face together is the need to
.1

motivate our students to higher levels of performance.
. FAS ﬂaﬂ"’ "
I have personally visited children all across this country for the past three years. I
N | |
have seen how eager they are to learn. Ehave_ watched the lightbulb go off as they embrace
a new ic_iea] I have seen what happéns when you literally put the future at the fingertips of

every child through interactive computer technology. I am convinced that every clhild'can

learn more -- but wé need to teach thefn, believe in them and challenge them to dlo $0.

In fact, we have made some important progress since 1983 when Terrence’ Bell gavé
America a wake-up call with the release of his seminal report A Nation at Risk.; The

number of young people taking the tough core courses has jumpéd from 13 percent in 1982

to 47 percent in 1992 -- and the national math and science scores are up one full grade since

1983 ﬁlat’s progress. R ' ' (

But too many of our children still are getting diplomas they can’t read. For the past
p

decade, reading scores have been flat. A computer company in Washington state rebéntly
had to turn away hundreds of applicants because they lacked basic reading and writing skills.
We’re all justifiably excited about computers in schools, but, as those rejected applicants

y

found out, you can’t cruise the Internet if you don’t know how to read.” w*




We all know what we have to do: I applaud t.hi‘s summit's call for clear academic

standards, agreed upon at the state level. We are beginning to see real progressb in states like

Colorado and Virginia where standards and assessments are in place.

But we must go further. We must end the entitlement mentality that is cursing too

many children with low expectations. If a student isn’t ready to move oato the jnext level,
we should notify their parents, work with the_m after school and over the sum;]ner —
and, if necessary, hold lﬁ;l? b*sjlck until they are ready.
| |

The best way to dq lhzﬁ is for each staie to develop appropriate Achievémelntl Tests at
every level. Today, only [12] statcg use these Itests -- and most of them only measﬁre _
students when they graduate.. I am calling for sométhing much more: I believe that every
state shouid require students to pass a test to move from elementary to middle sclriool .-
another test to move from middle school to high school . . . and a ﬁnai test before |

graduation, These tests should not just measure minimum compctericy -- they should

challenge students to go beyond the bare basics to true achievement.

I do not believe that we should do what many‘cjthei' countries have done, by

establishing a national achievement test. In a country as large and diverse as ours, a national

test would not work. But we have to make sure that being promoted in Pasadena means -
: |

much the same aS passing in Palisades. So I challenge governors, businesses a.nél colleges to '

. _ |
team up with teachers and parents to compare their education standards against the best

I




standards from ail the states and the best schools -- {the NationallReport Card .proQiosed by
Lou Gerstner.] Each governor, state legislature and school district should find a way to

reward those schools that make significant progress in achieving tough standards.

Standards for Teachers

The second challenge we have tﬂ face together is to find ways to bring the best’
teachers into the classroom, while making it easier for inadequate teachers tOJmove on.
~ We should stop the "teacher bashing" in this country. Every one of us in this room had a
teacher who heh&d changebour lives. And we need caring, competent and commllltted
teachers more than ever before. Next year' we will cnroill more young people in our schools
than at any time in our nation’s history -- 51.7 .milljon. A whole generation of teachers is
ready to retire; By early in the new century, we will have to hire [hundreds of] thousands of

hew téachers, fully haif the teaching force.

So every state ought to make it easier for more skilled and energetic yc‘o'unig people to
become teachers. We should raise entry level standards for new teachers through tougher

testing. We should encourage programs like Teach for America that recruit young people to
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become teachers.




And we need more incentives to keep good teachers on the job. I was pleased to
| | o |
serve as the commencement speaker last fall at the first graduating class of the National
Board for Professional Teaching Standards, chaired by Governor Hunt. This organization
‘ )

rewards teachers for meeting high standards and puts them in a better position to move up in

their profession.

IAnd- when a teacher is not performing up to standard -- when a teacher is ‘burnt out"
-- we should be able to act. Here in the state of New Yérk, because of hearings a:id court
proceedings, it can cost as much as $200,000 to fire an incompetent teacher. We should be
spending that money to reward good teachers, not proteet those who can’t make the g_rade.
“And T know that America’s teachers want to be the leaders of reform, not the ﬁbj|ecfs of

reform.

Standards for Schools

| \oeld .
The third challenge we have to face together is making our schools accountable
' | ) '

for results. If we are going to expect more from students and teachers, we’ve got to expect
| J

more from schools as well. So, today I challenge states to break down bureaucratic obstacles

to reform, give parents more choices, and shut down schools that don’t work.

Too many school districts still spend too much on administrators and too|little in the

‘classroom. It is an outrage that in New York City, an estimated 70 cents on the dollar goes



to overhead instead of teachers, classrooms and books. We need to reinvent éducdt_ion the
way American businesses retooled to compete in the global econﬁmy, and the way|we are
reim;renting our government. That means cuttihg red tape, streamlining bureaucracy, giving
people on the front lines the flexibility to make decisions, ﬁnd holding them ac'coulhtable for

results,

So, I challenge communities and businesses to work together to help school districts

reduce overhead, so they can spend more on real education. And I challenge statés to do

| 7 4%

what we’ve done in Washington -- cut regulations for elementary and secondary education.

- My philosophy today is the same as when I was the governor of Arkansas: we should spend

more on education, but every new dollar should go to teachers, teacher training, 'stljdent;s',

- and the classroom -- not a penny more for needless administration.

|
J .

Where schools aren’t working, we should try something new. Let me repeat the

challenge 1 issued in my State of the Union: Every state should give parents the Jright to /t:‘?;

choose v;vhich public school their children will attend. And every state shouid let teachers
and parents form new schools with a charter they can keep only if th¢y_ do a good job.
Today, 20 states give teachers and parents the pov;'er to create these "charter sch’Jools. “&he
first class of charter school students graduates this year in Minnesota. We should encourage
this kind of experimentation. { The balanced budget plan that I submitted to Congress last I

|

week will help communities start 3000 charter schools across America over the next fiv

years.



Real school standards means not only empowering schools that excel; it also means
putting out of business schools that fail to serve their students. So, I challenge every -

govemor to take direct, concrete action to redesign or shut d9wn failing schools.. [San Diego & @%Fh

school you visited which was shut down and relaunched as a charter school].

Safety, Discipline and Values |

| | -~ Wu 3 & oiber

Our fourth challenge is to keep our schools safe and orderly -- to 'mak:el them:
places of values, not violence. Tough standards ﬁ'on’t_ make a bif of difference if the
standard of conduct in our schéols is poor. We have seen too many headlines: ‘In Los
Angeles, a teacher is shot_ in front of his fifth grade stu_dénts. In Oion Hill, Méryland, a
17-year-old honor student is killed at a bus stop -- caught in the crossfire during the robbery
of another student’s designer jacket. Ina poor neighborhood in Washington, DC, a te.acher-
is mugged in the hallway by a gang of intruders who are smoking pot and ddn’;c belong on
school grounds. His body was bruised but his faith was unshaken, and h;_:’s back on the job.

But he and his students néed our help. We cannot not stand idly by and let la\lwle'ssness and

violence take over our schiools and threaten our children.

That is why I have worked so hard at the national level to keep our schools safe. We

are keeping guns out of our schools with the help of the Gun Free Schools Act.| We are

éducatjng our children about the dangers of drugs with the help of the Safe and Drug Free

Schools initiative. We are tackling student drug use through our support of ramjom dmg

|
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testing of student athletes. We are téaching ouf children the values of hard work, -disciplihe,
study and respect through the introduction of character education, And we are sul:l'poftin'g the
use of school uniforms for local school districts who want to make them a part of jthei.r
overall efforts to promote safety and discipline. These national efforts are beginning to make

. a difference.

But states must do their part. So, I challenge states and ‘communities to keep schools

open between the hours of 3 and 6, when most crimes occur, 5o kids whose parents work

will have a safe place' to -go. F@CPW:L\E%T@

are enforced. Challenge states to glve strong oon31dera£10n to giving teachers, not just

I challenge states and localities to take the truancy laws seriously and make sure they
”Em

administrators, the power to suspend disruptive students. Pamuct
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The fifth and final challenge I want to talk with you ahout today is the need to
- _ |- B
prepare our schools and our children for the challenges of the age of technology. The
- microchip and the global marketplace are Opening up vast new opportunities. .We must not

send our children into a 21st century unprepared for the world they will inhabit[and the jobs

10
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they will have to fill. Yet today,. one of the few places a child can go without encountering a

computer is . . . a classroom. ‘That’s why I have issued a Technology Literacy Challenge to

bring the information and technology revolution into every classroom in America. | I have b‘EEO/’
seen what this can mean in schools. After computers were introduced in the Union City,

New Jersey schools, test scores, attendance and émduation rates all shot up - and} a poor

district is now above the average in that affiuent state.

A few weeks ago, the Vice President and I participated in a remarkable evient in
Califormia called Net Day. It Iwas an electronié:l barn-raising. Entire communities --
Businesses, students, scientists, ¢ngineers, parents, teachers, government leaders -~ coming
. together to install 6 million feet of computer cables to connect one fifth of that stété’s schoo_ls

to the Internet. In four years, every school in the state will be connected.

So, I challenge the businesses here today to work with communities to answer my
‘ Technology Literacy Challenge: wire every school not just in California, but across America.

Make sure every school has both the hardware and the connections. 1 challenge teacher’s

unions to join us in'ensun'ng that teachers get the necessary skills. And I challcnge the

softwa:e industry to gwe us educational software that is just as engaging as gamtf:s like

Mortal Kombat. o Lﬂwﬁ*\ PWW

The 21st century is ours for the taking -- if we are bold enough and strong. enough

and confident enough to go forward together. We must make the best of the new technology

11




to educate our children, improve our businesses, and make our future brighter and; more

prosperous.

Personal Responsibility
' |

|

Finally; .lct me say that all the education summits and all the speeches in the world
won’t matter if alf of us don’t join together in a national missioﬁ to improve our schools and
educate oﬁr young peoblé. We must restore the basic ethic that alt childreﬁ can. learn and
every parent has a responsibility to help them. As I have s'aid-,'the era of big government is

over; the era of taking personal responsibility to meet our challenges has begun. [

So to parents all across ﬂlis country I say, don’t wait for the V-chip -- turln the TV off
right now. Pick up the child’s report card. Exchange your home phone numbers}wi_th your
child’s teachqr. Tell the feacher that you wént regula.r_reborts on how your child is
measuring up to tough standards -- and let them know you -want your child to stay after
school, gb to summer school, or do whatever it takes to meet those standards. 'I!‘he most

powerful force in nature is pabents who care about their kids.

All of us. have a responsibility to help those parents be good parents. So, Ichallenge all

the business leaders here and across the country to give parents time off to visit their

children’s schools. Every workplace should treat a parent’s appointment with a teachef as if

it were an important appointment with a doctor. -

12




Our pu}:;lic schools remain the backbone of the educational system ?n this country, and
are our most ilﬁportant common bond -- the, place where people of different classes,
' bac.kgrounds, and rac.es learn vital lessons about the Wor_lc_l and about the'méelves. Our
scl:hodls have ﬂways been the gateway to opportunity and the Ameﬁcan dream.’ Today"s
fight for higher student and teacher standards will determine the economic fufufe of dUr
students. The batr.l_g for efficiency and accountabillit} will determine if. our schools have
ehouéh funds d.uri-ng these times of shrinking budgets. Technology literacy will detex;mine if
our economy can stay ahead of our’competitors around the world. The values we teach our
students will set the moral tone of our society in coming decades. bur schools will shape the

lives of the next generation and the kind of America we will have in' the next century.

We can renew our schools and give our children a better future -- if we do it

together. Thank you.
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First of all, I want to applaud this bipartisan gathenng of govcrnors and business
leaders for your attention to the pressing issue of preparing America’s young people to meet
the challenges of the 21st century. Nothing is more critical to. the progress of our country

than the education of our children. Your presence here underscores the fact that we all have
a stake in improving the quallty and performance of our schools -- and we all have a role to

play.

Eight years ago, President Bush convened the last Governors’ summit on elementary
and secondary education in Charlottesville, Virginia. I was privileged at that time, as
Governor or Arkansas, to serve as co-chair of the NGA's Education Task Force. At that
meeting we agreed that education is a national priority that requires a partriership between
Washington and the states. 'And we put forth an aggressive agenda calling for greater state
flexibility and accountability in the pursmt of nauona.l goals established by each state.

The big difference between the summit in 1989 and this gathering today is the co-
sponsorship of IBM and the active participation of business leaders from across the country.
Your presence here sends a clear inessage: Education is everybody’s business: parents,
teachers, students, states, communities, and corporations. ]_)_}_\_J_o;gm,g_busmess from educatlon
would be like removing the hoop from the basketball court. Talk about March
Madness...We'd just be left shooting in the dark at an undefined goal that we could nevér
achieve. On the other hand, it benefits business to make sure our schools are turning out
high achievers and high thinkers who can keep American corporations at the top of the
competitive mountain well into the 21st century. So, I am pleased that business is now more
engaged in this process and I encourage more corporations to get involved and stay involved
in the schools in your community. We will all be better for it.

As your President, 1 have worked hard to fulfill the mandate of that 1989 summit. -
As a former govemnor, I understand the need to free you from federal red-tape so you can
solve your problems with local ingenuity and energy. That’s why I am proud that the
Department of Education has eliminated over 50 percent of its regulations and revised almost
all the remaining ones to emphasize flexibility and results. :

State flexibility has been the linchpin of all our efforts to improve education: From
the bipartisan enactment of Goals 2000 to the overhaul of programs in the Elementary and
Secondary Education Act to efforts like School-to-Work. All of these innovations rest on the
solid foundation of greater state flexibility.



‘But our job'is far from over. I want to talk with you today about the education-
challenges that lie ahead and about how we can work together to craft a common vision for
meeting those challenges. As I said in my State of the Union address, America has entéred a
great age of possibility. I believe that all Americans who are poised to take advantage of it
will have moré opportunities to live out their dreams than any generation in history, At the
same time, we all know that this is a time of great change in which many Americans feel
deeply frustrated and worried that they and their children will not be able to reap the benefits
of the new global economy.

The cause of this uncertainty is the historic nature of the change we are experiencing.
We have not experienced this much upheaval in 100 years, since the we went through the
transformation form being a rural and agricultural society to.a more urbanized and industrial
society. Now we are moving into an age dominated by information and technology and the
markets of the global village. _

The nature of work has also changod Work contains more mind and less :
muscle...more information and technology. And the changes are occurring so fast that you '
not only need to know more, you need to be able to learn more. The nature of work
. orgamzat_:lons is also changing. More and more people are self-employed. More and more
people can work at home because of computer hook-ups. And more and more decisions in
orgamzatlons are being made farther down the lme Old- style top-down bureaucracies are
going the way of the dinosaur. :

, The nature of our markets g.r:e’also changmg Both the financial and the goods and
services markets aré rapidly, and sometimes ruthlessly increasing on a global scale, because
of their ability to seek the area of greatest opportunity in a split second. All these things
have opened up vast new opportunities, but they have also imposed greater challenges on our
ability to maintain our old fashioned values and a sense of national community. They are
putting pressure on all our institutions to pul.l apart and break down, leavmg more people

~ feeling isolated. : : .

The dichotomy growing out of these changes is striking. For the past three years, the
United States has enjoyed the lowest combined rates of unemployment and inflation in 27
years. ' Four years ago the deficit was $290 billion -- the highest level in history. Today, it
is $164 billion -- nearly cut in half and the lowest as a share of the economy of any major
geconomy-in the world. Homeownership is at a 15-year high. And two weeks ago, we
announced the creation of 8.4 million jobs -- exceodlng my pl‘()jBCt]Ol'l by one full year. But
there is another side to thlS story.

With all this growth, more than half of all employed people are workmg for the same
or lower wages than they were making a decade ago. The average working family is
spending more hours on the job, but they are more insecure about those jobs, their health
care, their retirement and their ability to educate their children, _
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You see the same thing on the social front, where mofe Americans are coming
together around. our basic values. The crime rate is down. The welfare, food stamp and
poverty rolls are down. The teen pregnancy rate is down for the last two years. That’s the
good news. The bad news is that there are still too many neighborhoods in this country -
where citizens are afraid to sit on their front steps and visitors are afraid to ask directions.
There are still too many young people wasting their lives with drugs. And there are still too
many urban and isolated rural areas in this country which have been completely untouched
by our oconomlc recovery. So we still have alot of work to do..

The questions before us are: how can we make the Amenean Dream available to
-everyone who is willing to work for it? 'And how can we pull this country together when
there are s0 many forces working to divide us? :

As I've been saying for months now, the first thing we have to do is get beyond the
partisan bickering in Washington and pass the seven-year balanced budget plan that protects
..education, the environment, Medicare and Medicaid. I submitted such a budget last week.
We now have a window of opportunity to get the job done. Both sides have agreed to |
common savings of $700 billion. Congress should pass these common savings and give the :
American people the ba.lanced budget they deserve. -

_ © Once we get beyond this budget battle, we can begin to focus on the seven major
challenges confronting our future that I outlined in my State of the Union, I will just repeat
them briefly and then focus on the one we are all here to diScuss -~ education.

The first challenge we face is to strengthen fam111es S0 they can do a better ]ob of
raising their kids. Second, we have to provide more economic 'security for families in this
new economy. Third, we have to join together to take back our streets from crime and

~drugs and gangs. Fourth, we have to protect the environment for future generations, Fifth,
we have to continue to meet our responsibility to lead the fight for peace and freedom around
the world.” Sixth, we have to change the way our govemnment works so it inspires more
confidence, does more good, and still meets the demands of a modern era. But, none of
these things will matter unless we meet the seventh challenge: We must renew our schools
for the new century and open wide the doors of college for our young people. The only way
we are going to meet any of these challenges is if we work together, as one America, As1
have said many times, When Americans are divided we defeat ourselves. But, when we
work together, we never fail. When we are divided we defeat ourselves. That’s why we

are here today -- to work together to improve Amertcan pubhc education.

Flrst of all, let me say that I did not come here to bash -teachers, students or our
schools. In fact, I want to begin by telling you what I think is right with American
education. Some of us are old enough to remember what it was like to grow up in the 50’s.
There is a tendency by some of our fellow citizens to look back to the 50°s as a time when
everything was right abou_t.Am_encan education and nothmg was wrong,
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But let’s look at the facts. In 1950, seventeen percent of our children were not even
in school. Very few Americans sent their children to kindergarten, much less pre-school.
Our public schools were segregated and the majority of African American children never
finished the 8th grade. And having a child in college was still a very rare and unusual thing
for the average American family. Only 6 percent of all Americanis had a bachelors degree..
In my own home state of Arkansas as recent as 1970, only 60 percent of the population had

twelve years of schooling.

We have come a long way since that time and we have made some important progress
since 1983 when Terrence Bell gave America a wake-up call with the release of his seminal
- report A Nation at Risk. School enrollment, beginning with kindergarten, is now universal.
And many of you are taking the lead in making pre-school attendance the norm. Half of all
4 year olds now attend pre- -school and 82 percent of all of our young pe0ple are gettmg a
high school diploma. _

The high school drop-out rate has been going down, and most dramaticaily for -

- African Americans. We have a lot more to do when it comes to improving literacy, and
that’s something which is very much on the agenda of Secretary Riley, but the number of
young people takang the tough core courses has jumped from 13 percent in 1982 to 47
percent in 1992 -- and the national ‘math and science scores are up one full grade since 1983
-~ that s progress :

_ Pubhc education is also becoming more  flexible. We now have public school choice,

charter schools, magnet schools, schools-within-school. We need to support this trend. ~As I w‘-ﬁ-k
said in the State of the Union, every state should give parents the right to choose which

public school their chiidren wi]] attend. We ought to let teachers form new schools with a

charter they can keep only if they do a good job. Public educatron is not stuck in the past

It is moving forward. And we should not starid i in the way.

What is truly astomshmg is the progress we have made in opemng the doors to '
college even wider. The number of hlgh school students going on to collegé has 1ncreased :
62 percent and one-half of all low income high school graduates are going on to college =
compared to just one-third i in 1983.

The American middle class is what it is ‘today in.large part because we have made
access to college part of our national purpose. ‘Our universities are the best in the world and
our system of community colleges remains one of the great untold-success stories of
American higher educatlon They are in many ways at the center of our nation’s ecenomic
revival. : :

Having said all this, it is clear that there are some real problems with the performance
of our schools and our students. We are not moving. fast enough to prepare young people for .
life in the 21st century. And I want to talk about two areas where we all-have to work
together to do better: settmg hrgh standa:ds for studerits and teachers and making sure our '



students have the technological literacy they need to succeed in the global economy. We
must no longer accept standards that are too low, schools that are too outdated and teachers
who just can’t make the grade. -

o

Standards | - - - a8

It is too easy to say that the children of today 4Te just not as smart or as studious as
we were when we were growing up. But we would'be forgetting one important fact: =~
education eguals expectations. As Lady Bird Jolufson once said, "Children are likely to live
up to what you believe of them."” Im}{ﬁyﬁisit@d children all across this country for
the past three years. I have seen how eager they are to learn. I have watched the lightbulb
go off as they embrace a new idea. I have seen what happens when you literally put the
future at the fingertips of every child through interactive computer technology '

.~ In this last decade of the 20th century, some Americans are separated from each other
by the pernicious belief that children who are poor or disadvantaged or immigrant do not =~ .
. have what it takes to reach high levels of achievement -- and too many of the young peopie
who come from those backgrounds have come to the conclusion that excellence is only for
other people -- that using their mind is a sign of weakness. Both of those attitudes are lies
- that have to be extinguished once and for all. There can never be true equity in this society
until all of us make 'a commitment to excellence. So let’s not lower our standards -- let’s
raise our expectations. As I have often said, every child can learn more -- but we need to
teach them, believe in them and challenge them to do so. C

.- How do we do this? Through setting _real standards and making sure our students
meet them. I applaud this summit's call for clear academic standards, agreed upon at the
state level. And I know that many of your states are taking the lead in this important area.

We are beginning to see real progress in states like Maryland and Kentucky where standards ' -

and assessments are jn place. But we must do more.

Before I talk about academic standards, let me say something that I know is on the
minds of millions of parents all across this country. Excellent academic standards won’t
make a bit of difference if the standard of conduct in our schools is poor. 'We cannot
educate our children in schools where weapons, gang violence and drugs threaten their
safety. Every parent who walks a child to the bus stop and waves goodbye in the mofning
should not have to wonder if that child will return safely when the last bell rings. We, as
parents, have a right to expect our children will be safe in school.: That's why my
Administration has instituted a zero tolerance policy for violénce in our schools.

We are keeping guns out of our schools with the help of the Gun Free Schools Act.
We are educating our children about the dangers of drugs with the help of the Safe and Drug
Free Schools initiative. We are tackling student drug use through our support of random
drug testing of student athletes. We are teaching our children the values of hard work,
discipline, study and respect through the introduction of character education. And we are



supporting the use of school uniforms for local school districts who want to make them. a part
of their overall efforts to promote safety and discipline. -

But we can a.nd must do more. We should look at what Govemnor Glendening is
doing in Maryland to help shield schools and teachers from liability when they have to take
- disciplinary action against a disruptive student. Charleston, South Carolina police chief
Reubin Greenberg is also-having great success with the tough enforcement of truancy laws.
. And more schools should stay open after school, when most juvenile crimes are committed,
to glve kids. whose parents may bc working, a safe place to study

At the same time we raise the; decorum standards in our schools, we must raise the
"academic standards. - Too many students in too many schools are passed from grade to grade
~ without ever really being taught or challenged. Schools that routinely promote students who

-are failing are doing those children a terrible injustice. There’s a lot that we can do to stop
this, but I want to focus on just two ideas today. First, we need to end the entitlement
mentality that is cursing too many children with low expectations. We should not promote
students from grade school to middle school or middle school to high school unless they
can pass a test that proves they are ready. If a student isn’t ready to move onto the
next level, we should tell their parents: work with them after school and over the
summer -- and if necessary hold them hack until they are ready. This is what we did in

kansas when I was governor. Nobody shoutd _]USt get by, w1thout getting a real education.

@ that includes student athlet@ \

“The other thing I am proposing is that schools adopt a no pass, o play policy. No
student should be able to represent their school outside the classroom unless they are making
the grade inside the classroom. Education must come first. So, I challenge govemors,
businesses and colleges to team up with teachers and parents to-compare their education

 standards against the best standards from all the states and the best schools. Each govemor,
state legislature and school district should find a way to reward those schools that make
significant progress. in achieving tough standards. And governors ought to take stronger

* action to redesign or shut down failing schools.

Teachers

We also need to find ways to keep the best teachers in the classroom to weed out
teachers who just can’t cut it and to have the good sense to counsel teachers to leave the _
profession when they have lost the enthusiasm and energy to teach. Right here in the state of
New York, it costs $200,000 to fire a teacher who is incompetent or bumt out. We should

- be spending more resources on honoring good teachers, not protecting those who can’t make
the grade. I was pleased to serve as the commencement speaker last fall at the first
graduating class of the National Board for Professional Teaching Standards, chaired by
Governor Hunt, with Jim Kelly as president. This organization rewards teachers for meeting
high standards and puts them in a better position to move up in their profession. Once tough
academic standards are met, we ought to get out of the way and give teachers the power to

6



be good teachers.

‘We should also make it easier to get good teachers into the profession.. Next year
- we will enroll more young people in our schools than at any time in our nation’s history -
51.7 million. We desperately need good, creative, energetic young teachers to meet this
challenge. The good thing is that there are thousands of college students who want to go
into teaching, But too many of them are turned off by the stringent certification
requirements. Every state ought to be open to making it easier for more people with
cxpenence, competence and desne to become teachers.

Technology

" We also need to prepare our schools and our chﬂdren for the challenges of Lhe age of
~ technology. The microchip and the global marketplace are opening up vast new
opportunities. If we want to keep the American Dream alive for every single person who is
willing to work for it, we have to give all Americans the skills and the education they need
to be winners in this time of change. We must not send our children into a 21st century
unprepared for the world they will inhabit and the jobs they will have to fill. That’s why I
have issued a Technology Literacy Challenge to bring the information and technology
revolution into every classroom in America. I have seen what this can mean in schools.
After computers were introduced in 2 Umon City, New Jersey school, test scores, attendance
and graduauon rates all shot up. _ _ .

A few weeks ago, the Vice President and I participated in a remarkable event in
California called Net Day. It was like an old fashioned bain-raising. An entire community:
businesses, students, scientists, engineers, parents, teachers, government leaders, all coming
together to install 6 million feet of computer cables and plugs as the first step in connecting
every California school to the information superhighway. This is the kind of teamwork we
need across this country to make our schools and our students the best in the world.,

. We not only need the hardware and connections, we need teachers who are trained to
teach this new technology. I want to challenge the teacher’s unions to-join us in ensuring
that teachers get the necessary skills; And I want to challenge the software industry to- glve
us educauona,l software that is just as engagmg as ‘games like Mortal Kombat. -

~ States and telephone companies should also do everything possible to make school
access to the information superhighway -as affordable as poss1ble

. The 21st century is ours for the talﬂng -- if we are bold enough and strong . cnough
and confident enough to go forward together. We must make the best of the new technology
to educate our chlldren improve our businesses, and make our. future brighter and more -
prosperous.



Personal Rmponsublhty

Flnally, let me say that all the education summits and all the speeches in the world
won’t matter if all of us don’t join together in a national mission to improve our schools and
educate our young people. We must restore the basic ethic that all children can learn and _
every parent has a responsibility to help them. As I have said, the era of big government is

~ over; the era of takmg personal responsibility to meet our challenges has begun

 So.to parenls all across: this country I say, don’t wait for the V-cth -- turn Lhe TV off -
right now. Help you kids with their homework. ' Read to them 30 minutes a day and during
the summer. Tell your child’s teacher and principal that you want regular reports on how,
your child is measuring up to tough standards -- and let them know you want your child to
stay after school, go to summer school, or do whatever it takes to meet those standards. ' The
most powerful force in -nature is parents who care about their kids:

All of us have a responmblhry to help those parents be good parents So, 1 chaﬂenge all -
the business leaders here and across the country to give parents time off to visit their
children’s schools. Every workplace should treat a parent s appomtment with a teacher as if-
1t were an important appointment w1Lh a doctor.

For much of the past century, the pubhc school was one of the most important
common bonds in our society - the place where people of different classes, backgrounds,
-and races had a chance to learn vital lessons about their world and themselves. Saving
. public schools is not just about giving our children a better education so they can get better
- jobs. It’s about helping them, and us, be stronger c1tlzens

We can do this -- 1f we do it together

Thank you.
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about. We need a revolution of rising expectations. And our mission, as we close out this
century must be to expect more of our young people and ask more of ourselves.

Today, | want to challenge every American -- parents, students, teachers, governors,
bustness leaders — to work together to replicate what’s right with our schools, eradicate
what's wrong, and introduce new strategies and technologies to keep us moving forward. |
want to focus on five major challenges. -

Our first challenge is to improve the performance of our students through setting high
- standards and making sure they are met; second, we must make it easier for good teachers to
succeed and bumnt out teachers to move on; third, we must make our schools accountable by
breaking down bureaucratic obstacles to reform, giving parents more choices, and shutting
down schools that don’t work. fourth, we must bring back basic values and make our
. schools safe so they can fully focus on their mission of education; and fifth, we must make
our schools and our students technologically literate to meet the demands of our changing
world.

The only way we are going to meet any of these challenges is if we work together.
As I bave said many times, When Americans are divided we defeat ourselves. But, when we
work together, we never fail. That’s why we are here today -- to work together to improve
American public education.

Student Standards

The first and most important challenge we have to face together is the need to

Tmoos

motivate our students to higher levels of performance. We know we can dobetter: " In"fact,” " ™7~

we have made some important progress since 1983 when Terrence Bell gave America a
wake-up call with the release of his seminal report A Nation at Risk. The number of
young people taking the tough core courses has jumped from 13 percent in 1982 to 47
percent in 1992 -- and the national math and science scores are up one full grade since 1983
-- that’s progress.

But we have to do more. My friend Tipper Gore likes to say, “It's not easy bejng a
kid these days," and she’s right. Our society peppers our young people with gratuitous
violence, drugs, the temptations of early sex. We, as parents and many 0f you as corporate
citizens need to take responsibility to protect our children from that. But let’s remember
something else: education equals expectation. We’'re not making it any easier to grow up in
America today when we don’t demand more of our children in school.

Too many of our children are getting diplomas they can’t read. For the past decade,
reading scores have been flat. Too many of our young people just don’t have the reading
skills they need to get good jobs. A computer company in Tacoma, Washington recently had
to turn away hundreds of applicants because they lacked basic reading and writing skills.
We’re all justifiably excited about computers in schools, but, as those rejected applicants

EPRESERVAT ION PHOTOCOPY
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found ont, you can’t cruise the Internet if you don’t know how to read.

I have personally visited children all across this country for the past three years. [
have seen how cager they are to learn. I have watched the lightbulb go off as they embrace
a new idea. I have seen whal happens when you literally put the future at the fingertips of
every child through interactive computer technology., I am convinced that every child can
learn more -- but we need to teach them, believe in them and challenge them to do so.

We all know what we have to do: I applaud this summit’s call for clear academic
. standards, agreed upon at the state level. We are beginning to see reai progress in states like
Colorado and Virginia where standards and assessments are in place.

But we must go further. Today, I challenge every state to develop mandatory tcsts
that students are required to pass before they are graduated or promoted. Too many students
in too many schools are passed from grade to grade without ever really being taught or
challenged. Schools that routinely promote students who are failing are doing those children
a terrible injustice. We must end the entitlement mentality that is cursing too many chil |in,
with low expectations. Woody Allen once joked that "Eighty percent of W
up.” Well, our students need to know that showing up has never been enc Without 100
percent of effort in school and in life, you won’t have g ghance at suggess. Se, If a student
isn’t ready to move onto the next level, we should their pareéwork with them
after school and over the summer -- and if necessary hold themn back until they are
ready. This is what we did in Arkansas when I was governor. Nobody should just get by
without getting a real education and a dipioma that means something,

... I also want to challenge govemors, businesses and.colleges to-team up-with teachers
and parents to compare their education standards against the best standards from all the states
and the best schools. Each govemor, state legislature and school district should find a way
to reward those schools that make significant progress in achieving tough standards.

Teacher Standards

The second challenge we have to face together is to find ways to get and keep the
best teachers in the classroom, while making it easier for burnt out teachers to move on.
Let’s be honest, there are a lot of very good, dedicated teachers in America &/Sdme-with—

ﬁq;cahgedugmc& But, there are few incentives to altract bright, young people to the
profession or keep good teachers on the job. Too often the system rewards seniority instead
of success and innovation. This is wrong. And teachers should be leading the fight to fix
it. As Secretary Riley has said, "Teachers and their professtonal organizations should be the
leaders of reform, not the objects of it.”

'Right hete tn the state of New York, because of hearings and court proceedings, it

can cost as much as $200,000 to fire a burnt out teacher. We should be spending that
money to honor good teachers, not protect those who can’t make the grade. I was pleased to
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serve as the commencement speaker last fall at the first graduating class of the National
Board for Professional Teaching Standards, chaired by Governor Hunt, with Jim Kelly as
president. This organization rewards teachers for meeting high standards and puts them in a
better position to move up in their profession. Once tough academic standards are met, we
ought to get out of the way and give teachers the power to be good teachers. '

~ So, today [ want to challenge states to create higher standards for teachers. Upgrade
your entry level tests and use the National Board Certification as a way to reward good
teachers. 1 also challenge states to do all you can to help burnt out teachers regain their
. enthusiasm for the profession, and it that fails, help them move on.

States and school districts should also make it easier and less costly to remove ournt
out teachers. And we should do all we can o attract good teachers to the profession. Next
year we will enroll more young people in our schools than at any time in our nation’s history
-- 51.7 million. We desperately need good, creative, energetic young teachers to meet this
challenge. Every state ought to be open to making it easier for more people with experience,
competence and desire to become teachers. Don’t put up barriers that encourage promising
young people to look elsewhere.

Accountability

The third challenge we have to face together is making our schools accountable for
resulis. If we are going to expect more from students and teachers, we’ve got to expect
more from schools as well. So, today I challenge states to break down the bureaucratic
obstacles to reform, give parents more choices, and shut down schools that don’t work.

Too many school districts still spend too much on administrators and too little in the
classroom. It is an outrage that in New York City, an estimated 70 cents on the dollar goes
to overhead instead of teachers, classrooms and books. We need to reinvent education the
way we are reinventing government and the way American businesses retooled to compete in
the global economy.

So, [ challenge communities and businesses to work together to help school districts
reduce overhead, so they can spend more on real education. And I challenge statcs to do
what we’ve done in Washington -- cut regulations for elementary and secondary education.
My philosophy today is the same as when I was the governor of Arkansas: we should spend
more on education, but every new dollar should go to teachers, teacher training, students,
and the classroom -- not a penny more for needless administration.

I also challenge states to be more flexible. You now have a vanety of school
strategies to choose from: public school choice, charter schools, magnet schools, schools-
within-school. We need to support this trend. As I said in the State of the Union, every state
should give parents the right to choose which public school their children will attend. We
ought to let teachers form new schools with a charter they can keep only if they do a good

4
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job. Public education japot stuck in the past. It is moving forward. And we should not
stand in the way.

That means not only empowering schools that excel, it also means putting out of
business schools that fail to serve their students. Standards and assessments make it possible
to have accountability with real teeth. So, I challenge every govemor to take direct,
concrete action to redesign or shut down failing schools. [San Diego school you visited
which was shut down and relaunched as a charter school].

. Safety, Discipline and Yalues

But tough standards won’t make a bit of difference if the standard of conduct in our
schools is poor. Too many schools are filled with crime and gangs and drugs instead of
values and discipline. We cannot educate our children in schools where their safety is
threatened. We have students who are afraid to walk to school and teachers who are afraid
to go to class. This is unacceptable and we must not tolerate it any longer. Every parent
who walks a child to the bus stop and waves goodbye in the moming should not have to
wonder if that child will return safely when the last bell rings.

We have seen too many headlines: In Los Angeles, a teacher is shot in front of his
fifth grade students. In Washington, DC, a teacher is mugged in the hallway by a gang of
intruders who are smoking pot and don’t belong on school grounds. In Oxon Hill,
Maryland, a 17-year-old honor student is killed at a bus stop -- caught in the crossfire during
the robbery of another student’s designer jacket. We cannot not stand idly by and let
lawlessness and violence take over our schools and threaten our children. As parents we
have a right to_gxpect our children will bg safe in school. T

So, I challenge states and communities to do everything in their power to keep guns,
drugs and gangs out of their schools. That means zero tolerance for guns; strong
enforcement of truancy laws; and strong consideration of such state options as school
uniforms and drug testing for student athletes. Governor Pataki’s proposal to give teachers w
the authority to suspend disruptive students deserves to be looked at by more slates.

. We've also got to put values back in our schools. And here it is important to temind
all Americans that our nation’s schools are not "religion-free” zones. Children do not have
to leave their religious faith at the school house door. The First Amendment provides a
broad range of religious freedom. At the same time it ensures every parent that school
officials do not overstep their bounds and coerce students to v101ate their frecdom of
conscience.

I also challenge schools to incorporate character education and to require students to
take and pass an ethics course. We need to teach our children the values of good citizenship,
community service, honesty, environmental re3pon51b1hty Our schools must not be value-
free, because our streets sure aren't.
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Technology

The fifth and final challenge I want to talk with you about today is the need to
. prepare our schools and our children for the chailenges of the age of technology. The
microchip and the global marketplace are opening up vast new opportunities. If we want to
keep the American Dream alive for every single person who is willing to work for it, we
have to give all Amerncans the skills and the education they need to be winners in this time
of change. We must not send our children into a 21st century unprepared for the world they
will inhabit and the jobs they will have to fill. That’s why I have issued a Technology
- Literacy Challenge to bring the information and technology revolution into every classroom
in America, I have seen what this can mean in schools. After computers were introduced in
a Union City, New Jersey school, test scores, attendance and graduation rates all shot up.

A few weeks ago, the Vice President and 1 participated in a remarkable event in
California called Net Day. - It was like an old fashioned barn-raising. An entire community:
businesses, students, scientists, engineers, parents, teachers, government icaders, all coming
together to install 6 million feet of computer cables and plugs as the first step in connecting
every California school to the information superhighway. This is the kind of teamwork we
need across this country to make our schools and our students the best in the world.

So, [ challenge businesses and communities to answer my Technology Literacy
Challenge: wire every school. Make sure every school has both the hardware and the
connections. 1 chalienge teacher’s unions to join us in ensuring that teachers get the
necessary skills. And I challenge the software industry to give us educational software that

is just as engaging as games like Mortal Kombat.

The 21st century is ours for the taking -- if we are bold enough and strong enough

" and confident enough to go forward together. We must make the best of the new technology
to educate our children, improve our businesses, and make our future brighter and nore
prosperous.

Personal Respousibility

Finally, let me say that all the education summits and all the speeches in the world
won’t matter if all of us don't join together in a national mission to improve our schools and
educate our young people. We must restore the basic ethic that all children can learn and
every parent has a responsibility to help them. - As I have said, the era of big government is
over; the era of taking personal responsibility to meet our challenges has begun,

So to parents all across this country | say, don’t wait for the V—chip -- turn the TV oft
right now. Help you kids with their homework. Read to them 30 minutes a day and during
the summer, Tell your child’s teacher and principal that you want regular reports on how
your child is measuring up to tough standards -- and let them know you want your child to
stay after school, go to summer school, or do whatever 1t takes to meet those standards. The

PRESERVATION PHOTOCOFRY
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most powerful force in nature is parents who care about their kids.

All of us have a responsibility to help those parents be good parents. So, I challenge all
the business leaders here and across the country to give parents time off to visit their
children’s schools. Every workplace should treat a parent’s appointment with a teacher as if
it were an important appointment with a doctor, ' '

For much of the past century, the public school was one of the most important
common bonds in our society -- the place where people of different classes, backgrounds,
and races had a chance to learn vital lessons about their world and themseives. Saving
public schools is not just about giving our children a better education so they can get better
jobs. It’s about helping them, and us, be stronger citizens.

We can do this -- if we do it together,

FRESERVAT | ON FHOTCCORY
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- REMARKS BY PRESIDENT WILLIAM JEFFERSON CLINTON %
NATIONAL GOVERNORS ASSOCIATION - EDUCATION SUMMIT
PALISADES, NY
MARCH 27, 1996

Acknowledgemenﬁ‘ Governor Thompson Louis Gerstner CEO of [BM governors

. and d1st1ngu1shed guests...

Eirst of all, I want to applaud this bijpartisan gathering of governors and business

“leaders for your attention to the pressing issue of preparing America’s young people to meet
‘the challenges of the 21st century. Nothing is more critical to the progress of our country

than the education of our children. Your presence- here underscores the fact that we all have
a stake in 1mprovu1g the quahty and performance of our schools -- and we all have a role to

play.

-Eight years ago, President Bush convened the Tast Governors’ summit on elementary
and secondary education in Charlottesville, Virginia. I was privileged at that time, as -

~ Governor or Arkansas, to serve as co-chair of the NGA’s Education Task Force. At that

T unt b
R aarnsy

meeting we agreed that education is a national priority that requires a partnership between
Washington and the states. And we put forth an aggressive agenda calling for greater state
flexibility and accountability in the pursuit of national goals established by each state.

e Hve-participation-of business leaders from across the country 'J""‘" L"‘
Our presence nere sends a clear message Education is everybody s business: parents,

Lo r“mny CED]

teachers, students states, communities, and corporations. ~ So, I am pleased that businesscis . "7 .

o dnpaskd-in-thisprorass and I challenge more corporations to W
lnvolved in the schools in your community. We will all be better for it nSFldtlgllr‘\,la_A ok
M“l M'“M. lhl 9‘:‘
As your Presldent I have worked hard to that 1989 summit,
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. Secondary Educanon Act to efforts hke School to»Work

statgs canngt and should/not do-this job one/ e era of big govémment may bé over, but | NO .,
 we/dannot/go back to the erd when e were lcft to fgnd forthemselyes. al |4
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the-bipartisan-enactment-of Goals 2000 to the overhaul of programs in rhe Elementary and -

S ek OTeTESPO ih TY.” YW wal e yesnonsibili ¥ils eSt.iS
main responsibilit ﬁ{/hav - ucatlon

pgvernmgnt Has a'legitimate role to pla n educatlon, 1 pa I'lel'Shlp wi _ e of you
and evely/citizen. '
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the dawn of the 21st century. I want to challenge every American -- parents, students,

- for the average Amencan famﬂy Only 6 percent of all Amerrcans had a bachelors degree
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challengeg we face in public

teachers, governors, business leaders -- to work together to replicate what’ s rrght with our Ao tdoration
schools, eradicate what’s wrong, and introduce new strategies and technologies to kee u +¢t‘ml°b“‘3;‘°'+
moving forward. I want to focus on four major challenges. { Aad west « &, me 5"*‘&"";,_ ‘
T [ Rty '?h“‘wmél- sc-msnn.u? wt-
-+ ( Ave many shodents are not being ehallenged s
* Qur first challenge is to improve the perfonnance of our students through seffifig Righla. s ﬁkm
standards and making sure they are met; second, we must make it easier for good teachers '“ ks’tnuéwls
succeed and burnt out teachers to move on; third; we must make our schools safe and érug Lm\;‘
free so they can fully focus on their mission of education; and fourth, we must make our & o\l dhaodk
schools and our students technologically literate to meet the demands of our changing world. |4. m 2
' . - C : ' rive
riwm
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The only way we are going to meet any of these ehallehg_es is if we work bo'gether

- As T have said many times, When Americans are divided we defeat ourselves. But, when wef Masoaywa
: , . , clow ok fas
~work together, . we never fail. That's why we are here today -- to work together to improve

American public education.

Let me assure you, I did not come here to bash teachers, students or our schools.
fact I want to begin b tellmg you what 1 thrnk is ru_rht wrth Amencarl educatlon

\lh. Lw-A— toai “l‘”\"""aw \&.-_ \3‘“-1 '.L. l‘L-a eeds, oy, u.L_'E sl.--*u t.t,Lch
Bet—iet—s—leek—at—the—f&ets-—-h-l-%@- seventeen percent of our children were not even
in school. Very few Americans sent their chlldren to kindergarten, much less pre-school.
Our public schools were segregated and the ma_]onty of African American children never
finished the 8th grade. And having a child in college was still a very rare and unusual thing

young people'tak:mg the tough COre courses has Jumped from 13 percent- in 1982 to 47
percent in 1992 -- and the natronal math and scrence scores are up one full grade since 1983

-- that s progress
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Public education is also becoming more flexible. We now have public school choice,
charter schools, magnet schools, schools-within-school. We need to support this trend, As1 -
said in the State of the Union, every state should give parents the right to choose which
public school their children will attend.” We ought to let teachers form new schools with a -
charter they can keep only if they do a good job. Public education is not stuck in the past

It is moving forward. And we should not stand in the way.

percent and one-half of all low income high school graduates are going on to college
ne-third in 1983,

gur system of cornmumty colleges remains one of the great untold success stories of _
American higher education. F : : i omic

_af.our_sghools,.our——weehers.aﬂd-our-smdm' Too many of our chﬂdren _]I.lSt don t have the
reading skills they need. For the past decade, reading scores have been flat. Too many of -

our young people.are reading below their grade level. That’s just not good enough We're
all excited about computers in schools, but you can’t cruise the Internet if you don’ tknow :
how to read. ' :
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) SLaze ives 10 attract goodﬁpeople o

' Cl ~ the professnon or keep good teachers on ( the ]ob

T" &nd seniority instead of rewreriv Sompetenee and innovation. This is wrong. And

v}" teachers should be leading the ﬁght to ﬁx it. As Secretary Riley has said, “Teachers houl l
be the leade_r%:)f reform, not ths\‘?lijec of it. ‘{"‘A‘ Mskuk -g rﬁzwh
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C == 22 e threatencd-sa-the S-pene=up- We have students who 1\
are afrmd to walk to school and teachers who are afreud to go to class. This is unacceptable.
and we must not tolerate it any longer. .

Wg are also lagging woefully behind in technejogy. While 50 pergent of opr schools '
forthe Interpef, only 9 perCent of our clssrooms arg gonnectgd! Less han 10 .
ne tea?% fecl prepafed td use mujti-media and/communications technologies in
ile busines$ spends billiors trajning theéir workers inf computer
perdent of teachers whodise technology in the classrgom are iself-targht.
the berjefits of technology/if we doR’t Mivest in\acquiring\it/and 1arping
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' canestafford, and we must nculon-ger accept Iow standards for students, burnt out teachers, violénc
and dlsruptlon in our classrooms, and technological illiteracy.
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Student Standards
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educabion-aau s exXIRTla . y MICE i ) i E i i
-up-to—wha.t-yeu—beﬁev&of-ﬁem " I have personally visited chlldren a].l across thls country for
the past three years. I have seen how eager they are to learn. I-have watched the lightbulb
go off as they embrace a new idea. I have seen what happens when you literally put the’
future at the fingertips of every child through interactive computer technology. I am
convinced that every. child can learn WeFe -- but we need to teach them, belreve in them and.
challenge them to do so. _, . : ol

| tgu. Al Yo W -\u mthtL.. i ol LM,

meeH:hem- Iapplaud thls summrt s ca]l for ciear academlc standards, agreed upon at the

state level. d W RAAY-E -States tdetng-t :
We are beginning to see real progress in states hke@ryiand and Kentuc where standards
and assessments are in place. But-we-must-do-more nezd ove o f COP

BA wt_t-us\' NN TQL,‘J T o call 0a veny shbe o st ’rws\s stavdeds and rtﬁwf&kh&s\n
Too many students in too many schools are passed from grade to grade without ever mt"&
really being taught or challenged. Schools that routinely promote students who are fa.thng oy are -
are doing those children a terrible injustice, . - 1. “z;;s..hlfr
- ~want w0 fOCS O justtwo-tdeas-today—First, We need to end the entltlement menta.hty that jg  Orotetd

cursing too many children w1th 1ow expectattons

rtﬁal—ptmthey‘mrg : Ifa student isn’t ready to move outo the next level we
should tell their parentsgwork with them after schooLnnd over the summer -- and if
necessary hold them back until they are ready, This is what we did in Arkansas when I -
was governor Nobody should just get by without getting a real education. Ad-that-
Stlcu«é I C_Lw\.\hqt %ﬂﬂi +' . . H- h”;\,,
he-other-tHine—T-am-propos 5 adoptanopass,noplaypollcy No ska .are
student shouid be able to represent therr schooI out31de the classroom unless they are ma.hng

the grade inside the classroom. Education must come first, - challenge go "'Ll‘
isinesses and colleges to team up with teachers and parents to compare their education Sem*
standards against the best standards from all the states and the best schools. Each govemor,
state legislature and school district should.find a way to reward those schools that make

significant progress in ac‘hlevmg tough standards, And-governors-ought-to-take-stronger—
acnoa—to“'%pdemgn or sha-downfailing schools,t g Qc-l -




Teacher Standards

We also need to find ways to keep the best teachers in the classroom to weed out -
teachers who just can’t cut it and to have the good sense to counsel teachers to leave the
profession when they have lost the enthusiasm and energy to teach.” Right here.in the stite of
New York, it costs $200,000 to fire a teacher who is 1nz§§tent ogmumt out, Fhat'sa—

adictlous-wastc-of money. We should be spending hononng ‘good

teachers, not protecting those who can’t make the grade. I was pleased to serve as the
commencement speaker last fall at the first graduating class of the National Board for -
Professional Teaching Standards, chaired by Governor Hunt, with Jim Kelly as president. - Qw\ B
This organization rewards teachers for meeting high' standards and puts them in a better . ,\i:‘ Al
position to move up in their profession. Once tough academic standards are met, we ought '
et out of the way and give teachers the pgwer to be good teachers.. '
F\?‘t\q ' \»“Eu(— -ku Q.anszgmwl l.o-«.m..‘l' tens to n%-tgu_ A eMtiora Gf“ﬂ- \s-o(t“ it L{-
(WA QPR A § SR ' to getgood teachers inte the professaon ﬁéxt year c“::\,‘:lf\“""
we will enroll more young people in our schools than at any time in our nation’s history -- Srcoud e g bk
51.7 million. . We desperately need good creative, energehc young teachers to meet thlS + oo Labndy
challenge hegrood ; : 3 oy Arit—4e

very state ought to be open to mahng 1t easier for more people w1th  cotdy A resmoc
expenence, R tej_lee ffmd desire to become teachers. ' I_-...g-.\.. tudoon.
P b? W! .
Safety, Discipline and Values T reovage ;ﬁ Alny 'r“;s P""&L J“’ ""l‘ '-[“"‘"L‘" - :
But tough standards won ’t make a bit of difference if the standard of conduct in our
/ schools is poor. We cannot educate our children in schools where weapons, gang violence -
and drugs threaten their safety. Every parent who walks a child to the bus stop and waves -
goodbye in the moming should not have to wonder if that child will return safely when the
last bell rings. "We have seen too many headlines: A teacher is shot in front of his fifth
grade students. A teacher is mugged in the hallway by a gang of intruders who don’t belong
on school grounds. A 17-year-old honor student is killed at a bus stop -- caught in the
crossfire during the robbery of another student’s designer jacket. We cannot not stand idly

by and let lawlessness and violence take over our schools and threaten our children. As
parents we have a rlght to expect our chlldren w111 be s.afe in school Fhrats-why-my-

a difference. - o - - .
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And ‘more schools should stay open after school when most Juvemle crimes are commltted
to give kids whose parents may be working, a safe place to study. -

Technology

We also need to prepare our schools and our children for Lhe challenges of the age of

technology. - The microchip and thé global marketplace are opening up vast new

- opportunities. If we want to keep the American Dream alive for every single person who is
willing to work for it, we have to give all Americans the skills and the education they need
to be winners in this time of change. We must not send our children into a 21st century
unprepared for the world they will inhabit and the jobs they will have to fill. That’s why I
have issued a Technology theracy Challenge to bring the information and technology
revolution into every classroom in America. I have seen what this can mean in schools,
After computers were 1ntroduced in a Union City, New Jersey school, test scores, attendance
and graduauon rates all shot up.’ :

A few weeks ago, the Vice President and I parUclpated in a remarkable event in
California called Net Day. It was like an old fashioned barn- ralsmg An entire community:
_ businesses, students, scientists, engineers, parents, teachers, govemment leaders, all coming
- together to install 6 million feet of computer cables and plugs as-the first step in connecting -
every California school to the information superhighway. ‘This is the kind of teamwork we -
- cross this country to make our hools and our students the best in the world.
F\\T'\'\p C(_,‘[ (5% et Y Quf-—‘

Secod ———pWe not only need the hardware and connections, we need teachers who are trained to
teach this new technology. I want to challenge the teacher’s unions to join us in ensuring
that teachers get the nms%yj@b And I want to challenge the software industry to give -

/.us-edﬁcafffonal software that is just as engaging as games like Morta] Kombat.

Thd,
d telep companjes-should also d ng possxble to make school
access e irlfo ghway able as possrble

‘The 21st century is ours for the taking -- if we are bold enough and strong enough 3
and confident enough to go forward together. We must make the best of the new technology
to educate our children, improve our businesses, and make our. future bnghter and more
prosperous, : :

" Personal Rdsponsib_iﬂy

Finally, let me say that all the education summits and all the Specbhes in the world |
won’t matter if all of us don’t join together in a national mission to improve our schools and



educate our young people We must restore the’ basw ethxc that all children can learn and
every parent has a responsibility to help them. ‘As 1 have said, the era of big govemment is:
~ over; the era of taking personal respon31b1hty to meet our challenges has begun, .

So to parents all across this country I say, _don t wait for the V-chip — turn the TV off
right now. Help you kids with their homework. Read to them 30 minutes a day and during
the summer, Tell your child’s teacher and principal that you want regular reports on how
your child is measuring up to tough standards -- and let them know you want your child to
stay after school, go to summer school, or do whatever it takes to meet those standards. The
most powerful force in nature is parents who care about their kids.

All of us have a responsibility to help those parents be good parents. So, I challenge all
the business leaders here and across the country to give parents time off to visit their
children’s schools. Every workplace should treat a parent’s appomtment with a teacher as 1f
it were an 1mportant appointment with a doctor. : :

_ For much-of the past century, the pub]jc school was one of the most important
common bonds in our society - the place where people of different classes, backgrounds,
and races had a chance to learn vital lessons about their world and themselves., Saving
public schools is not just about giving our-children a better education so they can get better
jobs. It’s about helpmg them, and us, be stronger citizens.

We can do this -~ if we do it together.

" Thank you.
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connections. I challenge teacher’s unions to join us.in ensuring that teachers get the
necessary skills. And I challenge the software industry to give us educational software that

is just as engaging as games like Mortal Kombat.

The 21st céntury is ours for the taking -- 1f we are boid ehough and strong enough
and confident enough to go forward together. We must rnake"the best of-'\‘he new tec_hnology

to educate our children, improve our businesses, and make our future brighter and more

Prosperous.
11
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NGA Speech
_Draft Outline
3.8.96

L. Introductlon
-~ Praise bipartisan and business mvolvcmcnt support conference statement

H. The Road from Charlottesville
—= Reflections on that summit
—- What we have accomplished since then
—— What states have done (examples)
-- What Clinton Administration has done

III Thee State of Publlc Education in America Today
~Bliint assessment of what's right with America's public schools and what's wrong
~~ Why it matters: health of our economy and our society depends on fate of public schools

M-‘u —- the single biggest challenge we face as a natiop is to savc the publlc school -
e Vatmtr Pd; s { —— comparison to Progressive Era [[is tlua e

—D ~— The debate in Congress —— fights over funding, h{%&pﬂ
wQalsgds T
&uj‘:dk M What Are We Going to Do About 1t? (Our Challenges on Edu&;ion)
w .

‘H'klm ‘{’ba A. Standards

~~ Challenge every state to have real tcsts in placc by year 2000 to measure
achlcvcmcnt in basic subjects (Arkansas —— 8th grade)

§ ﬂ —— No social promotions, no diplomas for kids who can't read them 6 3
-I -- No pass, no play?
l‘ae —— Summer school A
N B. Disciplirie/Safety
: - -— Stronger enforcement of truancy laws.

—— Make it easier for teachers and schools to suspend and expel dlsruptlve studerifs (Is
N’Y state domg this?)

- School uniforms, lockcr searches, drug-free schools, cops in schools

W\'

C Accountablllty, not Burcaucracy

n is ou bcst ent, byt only if the money goes to classrooms, and
tcachcrs and’ %Pb reau ere 1N y 30 cents of every educational dollar
gocs to tcachcrs a materials. Wc should challcngc communities and businesses to work
together to help schools reduce overhead and shift money from administration to léaring,

-~ Every principal and administrator should have to spend time in the classroom.

_ —- We've cut our regulations by 43%, and working to cut further. Challenge states to L
~ do the same. . :

D. Choice and Charters



-~ Break the monopoly, shut down schools that don't work
—— Attack private school vouchers
—~ Challenge every state to pass strong charter and publlc choice laws
-- Announce plan to start 3,000 charter schools over next 5 years
- =— Challenge every CEO to put up venture capital for charter schools where they's re
'based (and/or a broader challenge to CEOs on getting thcir company and employees more

_involved in community's schools)
—— Report cards on every SChmDAMMM qu 10&:[@&:&”

E',;Educatlon Technology-}f w ,

F. Capable Teachers
——~ Stop teachér~bashing. Every one of us has been shaped by great teachers.
- —— Hold teachers to high standards -- including testing —— and reward them for
success, not just seniority. Good teachers shouldn't have to leave teaching to do well.
~ —— Give teachers tools they need to succeed —- a good curriculum to challcrlge their
students, thc ability to discipline students who get out of line, etc.

G Moral Challenge —- Parents and Students
. ~— All these reforms are about providing more opportumty and demanding miore

rc5pon51b111ty and accountability. Big government is over; era of taking responsibility to meet
our challenges has begun.

' ~—~ Biit the most important challenge is to parents and students thémselves. We could
have a million suffimits and it wouldn't matter unless our kids are willing to learn and we as
parents are willing to help themn. If we can't restore that basic ethic, we'll never get '
anywhere. The biggest education reform is from the inside out. _

—— We need to demand more from our schools and our teachers. But we also need to
detnand more from ourselves. Don't wait for the V-chip —— just tum off the TV. Help your
kids with their homework, and if they don't have any, make sure they get some. Read to
your children 30 minutes a day. Know your children's teachers. etc.



EXECUTIVE OFFICE OF THE PRESIDENT

07-Mar-1996 03:01pm

TO: Bruce N. Reed
TO: Gene B. Sperling
FROM: Paul R. Dimond
National Economic Council
CC: Jonathan Orszag
SUBJECT:  Education Speech

thdé,

I'm not sure that this rises to the level of moral imperatlve for POTUS remarks
to Governors on Education at the end of the month, but we have been developing
the analogy between Technological Literacy -- new basic skills -- for the
transition from Industrial Era to Infomration Age at dawn of the 21st century
and the move to universal schooling, reduction in basic literacy, irncrease in
secondary schooling and access to college in America that fueled the ability of
individuals and the country to seize the opportunities in the transition from
"farm to factory" at the beginning of the 20th century. In brief, the
investment in education from 1880 to 1920 enabled Americans to become the most
productive people in the world, to raise incomes of all quintiles and to reduce
economic inequality. If we are in the midst of a transition to a new Infomration
Age in which knowledge and skills will play an even greater part, it only makes
sense to make sure that every child is able to learn the basic skills --
communication, match, science, critical thinking, citizenship, the ability of
learn for a lifetime, etc. -- that will once again enable all Americans to seize
the néw opportunltles and to help America be the greatest force for peace
freedom and propserity in the next century.

John Orzsag will have all of the data -- both the analogles from 100 years ago
and the data on skills today -- for your use in this or any other appropriate
speech.

Whether you consider all of this a moral imperative is another matter. In my
opinion, however, this is another of those values issues that is ‘cleéar -- the
education of this generation of our children 1s, perhaps, the most important
obligation of every parent, community, society, government, and leader. That
certainly is the values message that we have used in the budget with respect to
education {(and the environment); and it has the advantgage of being able to '
point the way to a vision of opportunitiy, growth, and enduring values for a new
age. And it is precisely the edge that we've been trying to add to the POTUS
Technology Literacy Challenge (in addition to enabling students, teachers and
parerits to learn by doing at home or school, any time of the day, any day of the
year). As education technology is one of the key points of the Conference, this
might provide a way to trump the Governors/CEO's on this, tooc. We should own



all aspects of the technology issue, period!

Will you let John Orszag and I know if you are interested in putting the best
case together to include this pitch in the POTUS education speech to the
Governors (or whatever other forum you think makes sense). As in all things, we
" work better with a firm goal and deadline.

Just let us know. Thanks.

Thanks.

Paul



NGA Speech
Draft Outline
3.11.96

I Iqtrodﬁction

~~ Praise bipartisan and business il’lVOl\.fcmCI;It;. support'confcrcncp stat,cméns
. Th"c Road frorh Charlottesville

- Rcﬂcctlons on that summit L

= What we have accomplished since then

—— What states have done (examples) |
—— What Clinton Administration has done

L "I'hc State of Public Education in America Today

T—— Blunt assessment of what's nght with America's publlc schools and what s wrong. -

-- Why it matters: health of our economy and our socicty depends on fate of public schools:
—~~ the single biggest challenge we face as a nation is to save the public school
—- analogy with Progressive Era —- umvcrsal public education helped America make

the transition from farm to factory
'_--— The debate in Congrcss —— balancing the budgct while protcctmg educatlon

IV. What Are We Going to Do About It? (Our Challenges on Education)

A. Standards
—— Challenge cvery state to establish ambitious standards to guide school reform
efforts (curriculum design, teacher training, assessment, and feedback to parents) ‘
—- Challenge every state to have real tests in place by year 2000 to measure
achievement in basic subjects (Arkansas =~ 8th grade) -
—- No more social promotxons or diplomas for kids who can't read thcm

B. Discipline/Safety
~— Challenge schoo] districts to foilow the lcad of Cha.rleston, S.C., and other cities

with stronger enforcemeit of truancy laws.

-~ Challenge states to. make it easier for teachcts and schools to suspcnd and cxpel
disruptive students (Is NY state doing this?)
—— Cite success of school uniforms; call for dddltional measures like locker searches,

drug testing of athletes, and cops in schools



C. Accountability, not Bureaucracy

—— We have to reinvent education the way we are rcmvcntmg government and the
way the best American businesses retooled to compete in the global economy. That means
putting more power and responsibility in the hands of front-line workers, and moving it away
- from bureaucrats in the capitol or downtown. It is an outrage that here in NYC, XX 'cents
<ck> goes to overhead instead of teachers and classrooms and books. We should spend more
on education, but we should spend less on administration. We should challenge communities
and businesses to work together to help schools reduce overhead and shift money from
administration to learning.

-~ We've cut our regulations by 43%, expanded state ﬂcx1b111ty, and we're worklng to’
cut further. Challenge states to do the same. (Can we promise more cuts in fed. regulation?)’

. D. Choice, Charters, and Performance Standards for Schools

~— Break the monopoly, shut down schools that don't work

~— Attack private school vouchers

—— Challenge every state to pass strong charter and public ch010c laws

—— Announce plan to start 3,000 charter schools over next 5 years

—~ Challenge every CEO to put up venture capital for charter schools where they're
based. - (and/or a broader challenge to CEOs to gct their company and employccs more
mvolvcd in commupnity’s schools) -

~= Report cards on every school, s0 that all paIcntS have information they nced to
. choose thé best public school for their child.

E. Educatlon Technology
© —— Challenge CEOs and governors to ]om in lmkmg every school to mformanon
hlghway by the year 2000. S

F. Capable Teachers ‘

-- Stop tcachcr-—bashmg Every one of us has been shaped by great teachers.

-- Do more to attract good tcachcrs and make ablllty the premier quaIlt" ication for
joining the teaching profession

-~ Give teachers tools they need to succeed ~- a good curriculum to challenge their
studcnts, the ability to discipline students who get out of line, etc.

—- Hold teachers to high standards —— including testing —— and reward them for
'success, not just senjority. Good teachers shouldn't have to leave teaching to do well.
Teachers who don't do a good job and don't respond fo training should be asked to lcavc and
so should bad administrators. The interests of our chlldrcn must come first.

G Moral Challenge -- Parents and Students

-- Al{ these reforms are about providing more opportunity and demanding more
responsibility and accountability. Big government i§ ovcr, era of taking responsibility to meet
our challenges has begun. =

-~ But the most important challenge is to parents and students themselves. We could
have a million summits and it wouldn't matter unless our kids are willing to learn and we as - -



~ parents are willing to help them. If we can't rcstorc that basic ethic, we'll never get
anywhere. The biggest education reform is from the inside out.. .

—— We need to demand more from our schools and our tcachers But we also need to-

_dernand more from ourselves.
" . —— Give them a. home for lcamlng Don't walt for the V-chip —— just tum off
the TV. "Help your kids with their homework, and if they don't have any, make sure they get-
some. Read to your children 30 minutes a day.
- —— Tell your child's teacher and principal that you want to know on a regular

baSlS whether your child is living up to tough standards, and let them know that you want
your child to stay after school, go to summer school, or do whatever it takes to meet those

~standards. Offer your time, and ask what you can do to help.

—— Let your school board know that you will stand behind any effort to make
your child's school a safer, more challenging place to leam, whether it's longer school years i
or limiting extracurricular programs or-school uniforms. - There is no more, powerful force in
naturc than parents who care about their k}ds '
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March 6, 1996
TO: . Bruce Reed
FROM: Bill Galston. .

SUBJ: Education speech ‘

Thank you for asking me to contribute.some thoughts concerning the
President ‘s meeting with. the governors at the March 27 education
summit. Here are some 1n1t1al ideas; I d be happv to discuss and
develop them as needed . '

. 1. Education can and should be a significant defining issue
for the President in 1996. But it will only be such an issue if he
chooses to make it so, starting now and continuing ‘through the
campaign. The President should give a major, agenda-setting speech
on March 27, and it should be prevlewed to the press as: such.

2. The educatlon issue should be framed in the larger story
the President is telling--the great transformation from industrial
society to the information age. The public school system we have
today is an inheritance from the Progressive era-~from the last
great transformation, when schools were reinvented to meet the
demands of industrial production and urban life. Today, we need an
"equally far-reaching reinvention; tlmld incremental steps will not
do. , :

3. The stakes for the next generatlon are very high. 1In the
welter of conflicting statistics about individual and family
incomes; . one fact stands out as 1ncontestable economic prospects
are more closely linked to educational attainment than ever before.
A mediocre education system means a near stagnant economy and an
unhappy society. _

4. = The political stakes are also high. Recent surveys
indicate that the public is rapidly losing confidenca in public
education. 2According to a studvy just out from the Public Agenda
Foundation, "much of the public believes that private schools do &
better job than public schools in the areas that are most important
to them." and 57 percent of public schools parents would send theix
children to prlvate schools 1f they could afford to. e

S‘- To succeed, . education’ reform must begln by’ llstenlng to
the people. The public is very clear about what it wants: safety;
order, a renewed emphasis on the basics, higher standards, real. .
accountability, and a focus on the future. IR

1
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6. The President should clearly distinguish between the

national interest in education and federal control of education;
he’s for the former, not the latter. Nonetheless, tChere is a

legitimate 1f modest role for the federal government 1n public
education, and he opposes the efforts of some in Congress to pull
tha plug on that role C

7. ,As a pOlnt of departure, the President should take the
lead in reinvigeorating the national gcals movement. He. should"
characterize Goals 2000 as a step forward, but not a perfect bill.
He is willing to work constructively with the governors to fix its
flaws, -and he welcecmes thelir suggestions. {There should be
intensive consultation, starting now, Wwith the Department of
Education to see what the admlnlstratlon can put on the table as an’
opening bid. L

8. The President should consider a range of specific
initiatives along the lines of the successful school uniform
proposal to gain public attention and build support for his
aeducation agenda. Here are some plausible options for
con51deratlon - - L : S

o The President could challenge every state to have
meaningful tests in place by the year 2000 to measure achievement
in core subjects. Students should not be promoted until they pass
exams at the 4th and 8th grade levels, and they should not graduate
from high school until they pass at the 12 grade level. No more
social promotions, no more meaningless diplomas. And as part of a
system of enhanced public school c¢heoice and accountability, up-to-
date, school-by-school statistics on student achievement and
graduaticon rates should be available to the public. '

© High school completion is the bare minimum needed to
partiC1pate in the emerging economy; dropping out before graduation
is a ticket -to failure. The President could challenge every state
should mount a crash program agalnst it. This program should begin
with stricter enforcement of anti- truancy laws, a gtep that would
also help reduce the current epldemlc of youth crime.

0 New York’'s Gov. Patakl has proposed leglslatlon that
would return authority over suspensions and expulsions to ¢lassroom’
teachers. The White House and the Department should examine that
legislation; - 1f it isn’'t fatally flawed, the President could
endorse it as a model. :

¢ The President could challenge -every %tate Lo enact
meanlngful ‘charter school enabling legislation by the vear 2000,

.And he could challenge lending institutions and the wvoluntary

sector--eSpeclallv foundations--to establish revolv1ng funds to
assist charter schools with start-up costs.
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_ o The Pres;dent could pledge to reduce the volume of

- federal education regulation by one-half before the year 2000, and ~

he could challenge the states to do the same. (I've been told

repeatedly that state regulations are at least as burdensome for
1ocal schools and districts as are federal reduirements.)

o As part of his emerging corporate responsibility
agenda, the President could challenge businesses to get involved in
public education. For example, businesses c¢ould: adopt local -
'schools; encourage their- employees to offer teaching and
administrative assistance; and donate equlpment and technlcal'

" assistance. :

© The President could alsc challenge parents to get more
involved. Yes, he understands how busy and hard-pressed they are.
But all parents should be able to review homework each week and
visit their children’s schools and teachers at least twice a year.
And every parent can help send the message that scbool work comes
before telev151on . .

o The recent USNews cover story on obstacles 1mped1ng'
talented young people from going into teaching has created quits a
etir. The President could challenge schools of education, the
teachers’ unions, and state bureaucracies to ensure that teachers
are hired on the basis of talent and subject masterv--not
compllance'Wlth.outdated.and irrelevant certification requlrements
And why couldn’ t the Prasident restate his long held view that high
standards  are for teachers as well as -~students; ' periodic
examinations to ensure continuing teacher competence are part of
the system of public accountablllty

o To empha51ze his ongoing concern over the state of our
moral and civic fabric, the President could challenge every state
to follow Marvland’s lead and make community service a reguirement

" for high schools graduation.” He could also challenge the states to
turn the national standards on civics and government into first- .
rate coursee on citizenship and character educaticn, available in
every school and required of all students.,

: © TFinally, the ‘President has crafted a fine education
technology agenda, but it hasn’‘t really achieved national
visibility. It should be showcased in this speech, starting with

- a restatement of the national. goal of linking all schools, .
- classrooms, and libraries to the 1nformatlon superhighway.

I‘1l be happy to pltch in on the‘speech and eyent if needed.

c: Don EBaer
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The following staternent will be discussed at the next meeting of the NGA and will be
revised to reflect comments and recommendaﬂom. Thls draft is conﬂdentlal and not for
publlc distribution. , o

Governors and busmess leaders mcogmze that our nation 8 ﬂ:tu.re |

successfully in a global economy.

depends on all students being able to perform to théir highest potentigl. Our joint leadership is
imperative, Education is a state and local responsibility, and the nation’s Governors have made the
strengthening-of schools & top priority. Business leaders undersiand that companies can be
‘successful and the nauon can ba econormcally viable only if the United States bas a world-class
workforce. .

Notwilbsmnding the progress that has been made, wé agres that substantial and focused efforts must
be taken 10 significantly accelerate student performance. In November 1995, the National BEducation

Goals Panel marked the progress made in achieving the goals st the midpoint between the time they

were established and the year 2000 when they are to be achieved. The report shows some positive
developments, but it is clear that st the current pace, we will not meet thess goals in sny area. The
report also shows that limited infgrmation is being cotlected to help ug understend how students are
performing. While. we remain committed to the Nationai Education Goala, it is clear that simply
setting goals is not enggx.

WHY WE H.AVE COME TOGETHER

As Govemnors and leaders of American corporanom, wehaves stake in the quality and performance -

of this nation’s schools; We are united by our civic responsibilities, our concerns as parents, and our
common interest in securing a prosperous future for our states and compenies in the twenty-first
century. We are compolled by the urgent need for achools to improve and for atudent academic

- performnance to rige. Students must be challenged to perform at higher academic levels and be

expected to demonstrate mastery of core academic subjects. All individuals must be able to think
their way through the workday, analyzing problems, proposing solutions, communicating and
working cooperatlvely, and managing resources such 23 time and materials. Providing sl citizens
with the opportunity to develop these skilla will give our country a competmve edge. Today's
economy demands that all high school gradustes, whether they are continuing their education or are
moving directly into the workforce, have higher levels of skills and knowledge. !

| Improving our schools is ad invesnhent'in the future that cannot be postponed. The world end the

econormy are changing rapidly, but our nation’s schools have not kept pace, ‘We believe that schools
must be more focused on their clients ~ studenta, parents, postsecondary education institutions, and

employers. The calendar, structyre and requirementa for student performance established at the
_ :begmmng of lhls century are not adequate t‘or the next cenmry . .

---------------

[PRER- I
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We do not prescribe change simply for the sake of change. The only reason 1o undertake chenge is
to improve students’ academic performance. To do that, we must help states or local school districts
develop a consensus on what children should know and be able to do. This agreement will form the
basis for developing high academic content and skill standards. We then must assist states or local
school districts in developing assessments to measure student performance. ‘And, finally put in place

the technology, professional development opportunities, and curriculum that will enable
~comrnunities to hold thelr schools accounta.ble "

EXPLICIT EXPECT ATIONS AND SCHOOL ACCOUNTABILITY |

 We believe that efforts to set clear, common and coﬁununjty;based academic standards fof students

in a given school district or state i & necessary step in any effort to improve student performance.
Academic atandards clearly define what students should know and be able to do at certain points in

‘their schooling to be considered proficient in speciflo academic areas. We believe that gtates and

communities can benefit from working together to tap into the nation’s best thinking on stapdards
and assessments. We also bolicve that these standards and assessments should integrate both
academic and occupational skills. However, standards and assessments are necessary tools to inform

and direct our work; not an end unto themselves, We recognize that better use of technology, .
improved curriculum, better trained educators, and other changes in the organization and .

management of schools are necessary to facilitate improved student performance. However, without
a clear articulation of the skills nceded, specific agreement on the academic content students should
be learning, clear goals for what needs to be accomplished, and authentic and accurate systems to
tell us how well schools and students are doing, efforts to improve our schools will Jack direction.

We believe that getting clear academic standards, benchmarking these standards to the highest levels,
and accurately assessing student academic performance is a state, or in some cases a local
responsibility, depending on the traditions of the state. We do not call for a set of mandatory,
federally prescribed standards, but welcome the savings and other benefits offered by collaboration
between states and school districts and the Oppommmeu provided by a nationai clearinghouse of best
practices and resources, since rapid changes in a global markets call for a mobile and flexible
workforce. But in-whatever way ls chosen, standards must be in place in our schools and must be
in place qu1ckly .

TECHNOLOGY TO GIVE STUDENTS THE KNOWLEDGE AND SKILLS THEY W[LL

- NEEDIN THE WORKPLACB

We are convincad that technology, if applied thoughtfully and well integrated into & curriculum, can
be used to boost student performance and ensure a competitive edge for our workforce. It cen be
used by trained educators in clagsrooms and other places students learn such as in libraries, in
museums, and at home. Interactive leaming enables parents and educators to find new ways to-help

students improve academically while helping students leam to use the tools that are being used not

only in today’s high-technology workplaces, but increasingly in any workplace. We cannot reach

2
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higher standards without developlng new approachcs and strategles to0 help srudenls, teachers and

~ parents. Technology is a tool to accomphsh this.

Governon_'s and busmesa_leadcra need to support edu@ators in overcoming the barriers that {mpede

the effective use of technology. ' Such barriers may include the complexities of planning for the
acquisition and integration of technology into classrooms and schools; the high costs of acquiring,

_ dev010piug and malntammg n, the Iack of school technology policies; resistance to ¢hange from

; and, most 1mportant, the need for staff

devclopmem and cumculum ch.ange |

. WHY WE BELIEVE IN THE USE OF STANDARDS TO IMPROVE STUDENT_ |

e gerve as a driving force for innovation and creativity in order to restructure every aspect of

PERFORMANCE

We endof:se these eﬁ'om' because we bolieve it will' |

e help all students leam more by demandmg higher atudeut pcrl'ormancc and prowdmg new -
' methods to help students achieve higher standards;

. provide perents, schools and communities with an unpn:cedcnted opportumty to debatc and

~ reach agreement on what students should know and be able 1o do;
o focus the education systern on common, well-defined goals to enable uchools to work gmarter
~ and more productively; =
«  reinforce the best teaching and educauoml practices already found in classrooma and make
thern the norm; and

. ~ provide rea! accountability by focusing squarely on results and belping the publ ic and local
" and state educators evaluata wlnch programs work best.

| WHY WE BELIEVE IN THE USE OF NEW TECHNOLOGIES TO IMPROVE
' STUDENT PERFORMANCE

‘We endorse these efforts becau.sé we believe' that new uses of technology in schools vﬁll:

e equalize access 10 the best instructional methods and matenals for all students
. gwe families greater access to teachers and schools 10 increase fa:mly involvement and
© improve student learning;

. provide students with hands-on experience to develop the lmowledge and slul!s they will

need to perform In the wqrkplace;

. find and reinforce the Hest uses. of technology lhat are already found in schools and

-classrooms and make them the norm;
education, raise student performance, and increase the efficiency of school administration;

«  offer teachers access to specialized support, collegial relationships, and pmfesswnal
S dovelopment tmmprove their effectiveness with students; and

3
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« pwwde new ways for srudents to work at thelr own pace elimlnating the ceiling for those
who are already performing well academlcally, raising the ﬂoor and prowde addlttonal
assistance to !hose who need it.

WHAT WE COMMIT TO DO

Swift action must Bo taken to address these issues. While we commend those states and school
. districts that have provided leadership to improve student performance, we urge greater progréss and
for others to increasa their effort. We believe that standards can be effective only if they represent
‘what parents, employers, educators, and commuaity members believe children should learn and be
able to do. However, the current rato of change needs to be accelerated and no process or time line
_should doter us from the results. We belicve that Governors and business leaders must provide
powel'"ﬂ.ll and coneistent support to ensure that ths effort n’mvés forward awiftly and effectively.

This sum.vmt is mtanded to demonstntn to parents, students, educators, our consttruenta and
clients -- nur strong and non-pamaan support of efforts to: :

. 'sct clear acadenuc standards for what students need to know or be able to do in-core subject
areas;

assist schools i in. accurately meaaunng student progress toward reacl:ung these standards .

" . assist schools in overcoming the barriers to using new technology:

. make changes to curriculum, teaching techniques, and technology uses based on the results;
. hold schools and students accountable for demomtmtmg real i 1mprovement

WHAT SPECIFIC ACTIONS WE WILL TAKE

We commit to the follovnng swps to initiate and.for nccclerate our eﬂ‘on.s to improve student '

achmvemant

«  Implemen ﬂng Standards: As Goiéemon, we commit to the devehjpment and establishkment

~ of world-clsss academic standards, sssessments and accountability systems in our states, -

according to each states governing structure, within the next two years, For this purpose, we
agree to the realiocation of sums sufficient to support implementation of those standards

~ within a cledr fimetable for & full It implementation. Such funds should be available  for the
_essential pmfaslonal dwelopment, lnﬁuu'uctum and aew technolog:ea needed to meet these

goals.

K Bﬁ'slnaa Practices: As business leaders, we commit to d;:tively'suppon the work 6!‘ the.

Governors to improve student performance and to developing coalitions of other business
leaders in our states 1o expand this support. As such we will clearly communicaté to
students, parents, schools and the community the types and levels of skills necessary to meet

~ the workf'orpe needs of the next century and implement hiring practices within one year that

4.
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will requlre applicants to demongtrate academic ach.levement through school-bascd rccords,
such es academic lnmscnpta portfolios, certificates of initial mastery or others as
approprinte We also commit to value standards and academic excellence as a determining

factor in business locatlon decisions. Finally, we commit to developing and helping

implement compatible, inexpenswe, and easy to use products, services and software to
. aupport teaching. _

e Publlc Reporting: As Governors and business leaders, we commit to be held sccountable
' for progress made in our respective states toward improving student achievement in core
subject areas. First, we will establish an external, independent, non-governmental effort to

measure and report each state’s annual progress in sefting standards, xmpmvmg the quality’
of teaching, mcorporaung technology, supporting innovation and improving student

achievement. Second, wé will produce and widely distribute in each of our individual states
our own annual progre¢s report to educate the public on our efforts in these areas.
Qutstanding reporta will be recognized annually by the chair of the National Governors’
Ajsociation at its winter meeting and will be widely disseminated within the states. Third,
- ‘reports will be released at a high profile televised media announcement in each state, and we

will work to. coordhmte the releue nahonally to help focus public awarencas on this ¢ritical

' l!!llﬂ

. Collaboratlon and Techplcal Asslstance' As Gove-mora and busineas leaders, we récognize
" that states and communities will need resources and technical assistance to develop and

. implement standards and hssessments to ensure these standards and assessments are of high

quality and truly world-class, and to.ensure that other parts of the education system reflect

and reinforce these standapds and sssessments. We commit to, where appropriate and useful, . -

work togéther to pool resources and expertise to-move our states forward on this agenda. We

‘slso commit to designate & new or existing entity that can facilitate our work together on

these issues and can pmwde guldance, help and information to interested states and school

~ districts. Finally, we commit to gwlng high priority to promoting professional development

of educators, including efforts.to improve instructional methoda that use new tochnolog:es
to help smdenu achieve high sundards : _

This dealt discansion documoent wai prepared by the Planning Commitres that is plannlng the lm Nnbul Eduutlon
Summit: i o

Gavernor Tomény G. Thompsoo, Wisconatn Louls V. Gerstuer, Ir. - Chalrmen and CEO, BM Corpormnn

‘Governor Roy Romer, Colorede - _ - Robert I Alien - Clulrmln and CEO, ATAT
. Governor Tury L. Branstad, Tows “ Joha L. Clendsnin - Chalrman snd CEO, BellSouth Carpornt!on
" Gavarnor John Engler, Michigen . Georgs MLC. Plther - Chalrmsn, President and CEQ, Eagtman
Governor Bob Miller, Nevada - . Kodak Company
Guvernor Jnmed B. Hune, Jr . North Carutln ' Jokn K. Pepper - Chalrmen & Chlc! Egecutlve, The l’rumr
and Gamohle Company

Funk Shrona - CEO lnd Clnlrmin. The Boalng Complny
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NGA Speech

_ Draft Outline
o 3.8. 96

I. Iitroduction o _
—- Praise bipartisan and busjness involvement; support conference staternent

IIl. The Road from Charlottésville
~~ Reflections on that summit
-+ What we have accomplished since then
. == Whit states have done (examples)
—- What Cliriton Administration has done

: 'III The State of Public Education in America Today -

L Blunt assessment of what's right with America's publlc schools and what's wrong _

‘—= Why it matters: health of our economy and our society depends on fate of public schools

—— the smgic biggést challenge we face as a nation is to save the public school

, - companson to Progrcsswc Era [Develop analogy of transition from farm to
factory at the beginning of this century to transition from Industrial Era to Information

Age at the dawn of the new century. Between 1880 and 1920, America moved toward

~ universal secondary schooling, expanded access to higher educatlon and Land Grant
Colleges, reduced llhteracy and prowded basic skills; and America became the most
‘productlve economy in the world as Imng standards of all American families ' grew _
together (Thls ana!ogy, of course, is also the way talk about transition from WWII to
greatest peacetime economy in the world in the period 1947-1973, with the G.L Bill and
greatly expanded access to higher education enabling more Amencans to realize the.
Anmnerican Dream of home ownership, rising prosperlty and buiiding a bnghter future
for their children.) The President's challenge is simple: provide all of our children with ..
the opportunity to learn the new basic skills -- communication, math, science, problem-
“solving, team—work, and self-reliance —- essential to each individual meeting the

_ challenges of the new Information Age. Providing this technological literacy to all of -

“our children is the obligation that we as parents, business, school and government -

~ leaders owe to the next generation —- so that our children can take personal

_ responSIblllty for coiitinuing to learn, to earn, to prosper, to travel as far and ‘as fast as

thelr own imagination and skills will take them in the new Informatlon Age.]

- -The_ debate in Congress -~ fights over funding, higher education
IV, Wh"eit Are We Going to Do About It? (Our Challenges on Education)

A. Standards
~— Challenge every state to have real tests in place by year 2000 to measure

- achievement in basic subjects (Arkansas ~~ 8th grade)

= No social promotions, no diplomas for kids who can't rcad them
—— No pass, no play? .



-- Stmmer school

B Discipline/Safety

~— Stronger enforcement of truancy laws.

~- Make it easier for teachers and schools to suspend and expel dlSI‘UptIVc students (Is
,NY state doing this?)

=~ School uniforms, locker searches, drug-—frec schools, cops in schools

C Accountablllty, not Burcaucracy
—— Education is our best investment, but only if the money goes to classrooms and
" teachers and books, not bureaucracy. Here in NYC, only 30 cents [Can this he nght_"] of
every educational dollar goes to teachers and materials. We should challenge communities -
and businésses to work together to help schools reduce overhead and shift money from
administration fo leaming.

- Every principal and administrator should have to spend time in the classroom.

~~ We've cut our regulations by 43%, and working to cut further. Challenge states 10
do the same. : :

D. Choice and Charters

—-Break the monopoly, shut down schools that don't work

—— Attack private school vouchers

~~ Challenge every state to pass strong charter and publlc choice laws

—~ Announce plan to start 3,000 charter schools over next 5 years
- —— Challenige every CEO to put up venture capital for charter schools where they 3
. based. (and/or a broader challenge to CEOs on getting their company and employees more
involved in community's schools)

—— Report cards [based on comparison with high standards] on evcry school [so
that all parents will have infomration they need to choose the public that will do the hest
" 'for their child. It's time time that every public school is accountahle to the parents and
students who have the greatest personal stake in learning and achieving to high

standards. Choice and competition in public education will assure that all public schools'_ L

respond to the demand of parents and students to learn the skills they will need to
“propser in the new cetnry.}

E. Education Technology —- build on California Net Day theme: "The 21st century .
- is America's for the taking —— if we are hold enough and strong énough and coni' derit
enough to go forward together We will make the best of this new technology [i. e,
information superhighway, compiiters, on-line learning and engaging software]], -
together. We will educate our children with it, improve our husinesses w1th it, make our
government more democratic with it, and huild a brighter, freer, more prosperous
“future with it. That is the American Way." Then, ask governors and business !eaders

_ to join in POTUS Technology Literacy Chalienge and in implementing provisions of
Telecommunications Bill offering affordahle connections so that every child, in every
classroom, in every home will have the opportunity to learn the skills they need to "put
the future at their fi ngertlps at the dawn of the new century."



F. Capable Teachers

—- Stop teacher-bashing. Every one of us has been shaped by great teachers.

-= Hold teachers to high standards —— including testing -~ and reward them for
success, not just seniority. Good teachers shouldn't have to leave teaching to do well.
: —— Give teachers tools they need to succeed —— a good curriculum to challenge their
students, the ability to discipline students who get out of line, etc.

G. Moral Challcngc —— Parents and Students
~~ All these reforms are about providing more opportunity and dcmandlng more

responsibility and accountability. Big government is over; era of taking responsibility to mcet
~ our challenges has begun.
—~ But the most important challenge is to parents and students themselves. We could
- have a million summits and it wouldn't matter unless-our kids are willing to leamn and we as
parents are willing to help them. If we can't restore that basic ethic, we'll never get
anywhere. The biggest education reform is from the inside out.

~—— We need to demand more from our schools and our teachers. But we also need to
“demand more from ourselves. Don't wait for the V-chip —— just turn off the TV. Help your -
kids with their homework, and if they don't have any, make sure they get some. Read to '
your children 30 minutes a day. Know your children’s teachers. etc.
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TO: {See Below).

FROM: "Barry White
Office of Mgmt and Budget HRD

SUBJECT: RE: Draft NGA outline

‘A few additional thoughts:

Part III. I presume the reference to "higher education" 1is to
Republican efforts to end direct lending and income contlngent
repayment, both of which can be sold as improving access to higher
education by making borrowing more efficient and repayment easier.
You could also reference the Pell maximum award. I don't know of -
any other higher education items at serious. issue, until you get
.to initiatives, like expanding work study and adv0cating honors
scholarships -- but the debate has not yet been JOlned on elther

" of these.

... ., This is also the section where reference can be made to
.'réforh;ng 'second chance" programs for youth with problems, '
- highlighting the new initiative in DOL. And it is the place wete
“adult training and retraining can come in, touting the GI Bill
_proposal and wondering why Congress cannot pass an acceptable
bill after a year and a half of debate.

"Part IV.

The first item under *"Standards" should be: Establish ambitioiis
State standards to guide school reform efforts,; including
curriculum design, teacher training, assessment, and feedback to
parents. . '

o The Standards "challenge" bullet needs to relate
assessments to standards, as in: ".... state to have in place by
the year 2000 assessments that test what students are taught in
_ each subject in accord with State standards, not some national
test that is not related to those standards.” '

- Under "Discipline/Safety" allude to Safe and Drug Free Schools and
Communities, and the funding fight as a defining difference . ,
between this Administration and the Republicans. Just be careful
not to claim an impact for the program. :



. On expelling disruptive students, be careful of the big
issue in some court cases ED has fought and the reauthorization
"debates for thée Individuals with Disabilities Education Act -- the
Administration's proposal would give flexibility in handling
disruptive disabled children; many in the schools and Congress '

. want a much tougher stand.

Under “Aééouﬁtab111tY"' I strongly favor attacking useless
overhead, but I have to point out again that much of that

bureaucracy -- though by no means all -- is there to carry out
Fedéral mandates and programs. At least say "Unproductive
Bureaucracy." I hope ED is sorting out the fac¢ts on this.

In addition to the regs reduction point, highllght the
enormous new State and school flexibility in the Administration's
reforms 6f the Elementary and Secondary Education Act, and the
" design of Goals 2000 and the School-to-Work Act. '

. I don't much like the notion of "every" principal and
administrator having to teach. There are legitimate :
administrative skills that are not derived from the classroom
Advocating administrators as teachers only reinforces the
prlnc1pals associations cant that only teachers can be
administrators. Bringing professionalism to administratlon ‘would
be a marvelous reform in its own right.

Under "Choice and Charters", the first bullet, shutting down
schools that don't work, is great, but suggests that the title
should be broadened, perhaps to: Choice, Charters, and Performance"’
Standards for Schools. : o -

" On challenging the CEOs, financing charter schools is fine,
getting their people “involved“ is usually read as leading to
trivial or low impact stuff, like most (though not all) : :
adopt-a-school or equipment donation stuff. 1I'd strike the second
" point.

- Another CEQO challenge would be to ask each CEQO to volunteer
his quality control peoplé to work with the State and with school
districts to design and implement sound performance management
‘systems.

Under Education Technology, in addition to the usual stuff on .
 technological literacy, let's try to stress here the ultimate goal -
of incorporating the benefits of technology into the teaching and
learning process -- creating whole new approaches to the teaching
and learning that use technology to improve comprehension and
student interest, not just automating current approaches or

. teaching kids how to use the machines.

Under Capable Teachers, drop the other shoe on the second bullet:
say explicitly that teachers who don't do a good Job and ¢annot

respond to training have to be removed from the schoolroom; the
needs of the children are paramount. The Secretary said this in



his State of Education speech already. Without it, this section
looks like it is dodging the tough 1issue.

o The same point should be made about administrators, hére or
‘perhaps in the (retitled) Part D.

Under Moral Challenge, you could add:

tell your child's teacher and principal that you want to
know on a regular, timely basis how he/she is doing in class
compared to other children and compared to the State's standards
of excellence;

_ tell your child's teacher and principal that you want your
child to stay after school or go to summer school if he/she needs
- the work to keep up with the standards or wants the help to get
ahead. '

_ Let the school board know your child's performance is more
1mportant than any vacation plans that might be disrupted by
‘longer school years or summer sessions.

tell the teacher and the school that you are willlng to .
‘make the time commitment every night and weekend to work with your
child to meet standards of excellence, and that you want to ‘know
from the teacher how you can best help.

- Let the school board know you will support rewarding good
- teacher's and administrators, but only in return for firmness in
closing ineffective schools and removing teachers and
administrators who cannot or will not meet high standards for
performance.

: Let thé school board know you would support shutting down
athletic programs rather than skimping on academics, i1f that is
what it takes to get your child the education he deserves.

Ask your school to make it possible for you to volunteer
-your time or your money {or both if you can) to strengthen your
. school's educational program.

Distribution:
TO: Bruceé N. Reed

'CC: Jeremy D. Benami
. CC: Geheée B. Sperling

- CC: Kenneth S. Apfel
'CC: Paul R. Dimond

CC: Paul J. Weinstein, Jr
CC: Lisa B. Fairhall
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—- Reflections on that summit
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—- What states have done (examples)
—— What Clinton Administration has done

HI. The State of Public Education in America Today
-— Blint assessment of what's right with America's public schools and what's WIONE. L
~~ Why it matters: héalth of our cconomy and our society depends on fate of pl.lbllC $¢hools -
-= the smglc biggest challenge we face as a nation is to save the public school
—— comparison to Progressive Era
—= Thc debate in Congress —— fights over funding, hlghcr education

IV. What Are We Goirg to Do About It? (Our Challenges on Educatlon)

A. Standards :
_ ~— Challenge every state to have real tests in place by year 2000 to measure
'achlevemcnt in basic subjects (Arkansas —— 8th grade) -
—= No social promotions, no diplomas for kids who can't read them
—— No pass, no play?
~— Summer school

_ B DlSClpllnc/Safety
=~ Stronger enforcement of truancy laws.
—- Make it easier for teachers and schools to suspend and cxpel dlsruptwc students (Is
‘NY statc doing this?) :
—— School umforms locker searches, drug-free schools; cops in schools

mesre, reanating

C. Accountability, not Bureaucrdcy {ef folowd LU dlate s fucy oot carbe o Comphu)
_ '—— Education is our best investment, but only if the money goes to classrooms and
tcachers and books, not bureaucracy. Here in NYC, only 30 cents of every educational dollar
goes to teachers and materials. We should challenge communities and businésses to work
togethcr to help schools reduce overhead and shift money from administration to learning.

—= Every principal and administrator should have to spend time in the classioom.

—— We've cut our rcgulatlons by 43%, and working to cut further. Challenge states to
do the same.

D. Choice and Charters



—-- Break the monopoly, shut down schools that don't work

—— Attack private school vouchers _

—~ Challenge every state to pass strong charter and public choice laws -

—~— Announce plan to start 3,000 charter schools over next 5 years

~— Challenge every CEO to put up venture capital for charter schools where they' re-
based. (and/or a broader challenge to CEOs on getting their company and employees moré
“involved in community's schools)

—~ Report cards on every school.

E. Education Technology

F. Capable Teachers
-~ Stop teacher-bashing. Every one of us has been shaped by great teachers.
~ —— Hold teachers to high standards —— including testing —- and reward them for
success, not just seniority. Good teachers shouldn’t have to leave teaching to do well.
—— Give teachers tools they need to succeed —— a good curriculum to chaIlcngc their
studcnts the ability to discipline students who get out of line, etc.

G. Moral Challenge —— Parents and Students

~— All these reforms are about providing more opportunity and dcrnandlng more
responsibility and accountability. Big government is over; era of taking rcsp0n51b111ty to meet’
‘our challenges has begun.

-~ But the most important challenge is to parents and students thcrnsclvcs Wc could .
have a million summits and it wouldn't matter unless our kids are willing to learn and we as
parents are willing to help them. If we can't réstore that basic ethic, we'll never get
anywhere. The biggest education reform is from the inside out.

o ~— We need to demand more from our schools and our teachers. But we also need to

- demand more from ourselves. Don't wait for the V-chip -~ just tumn off the TV. Help your -
kids with their homework, and if they don't have any, make sure they get some. Readto-
your children 30 minutes a day. Know your children's teachers. etc.



EXECUTIVE OFFICE OF THE PRESIDENT
13-Mar-1996 05:53pm

To: '~ Bruce N. Reed

- FROM: _ Paul R. Dimond _
: National Economic Council

cc: Gene B. Sperling

SUBJECT: - NGA Speech -- Pay for Skills

Bruce,

One additional point on the teacher pay issue. The National Board for '
Professional Teaching Standards graduated its "first class" of teachers in. the
East Room with POTUS serving as "Commencement Speaker" in the East Room this .
_fall. Governor Hunt has been the Chair of the Organizatioh from its inception;_
and POTUS has helped them get organized and to get federal co- -investment to
develop its high standrads and assessment for exceptional teachers. Jim Kelly;
its President, is one of the "resource persons" invtied to the Confernece and
will also be hugely supportive of the Presidient. Governors Brandstad
(formerly) and Voinovich {now) also serve as Board members, along with major
bu$iness dnd education leaders (including Keith Geiger and Al Shanker) and a
maJority of the Board are teaching teachers. From the beginning, the group has
been dedicated to high standrads for what good teacehrs should know and be -able
to do and a fair sSystem of assessment for identifying teacher who meet such high
standrads._ The implicit geoal from the beginning has been to assure that such -~
highly skilled teachers will be rewarded, and don't have to leave the profession .
of teaching (e.g., to become administrators or business persons) in order to
compéngated commensurate with their high skills.

You may recall that I represented this group in one of my former lives and
Kelly and Hunt are the source frankly of my suggestions on the 1ssue of
rewarding teachers based on their skills and knowledge. {[This group, and- Hunt-
and Kelly in particular, are also hugely supportive of the Technology Literacy.
Challenge, 1nclud1ng high skills of teachers in using learning technologies as
one of the components of the NBPTS assessment. ] '

This background may help you craft as forceful a vision on this nest of issliés
in thé POTUS speéch as possible, while showing the President's longstanding
involvement in the issue and setting him up for major Kudos from Hunt, Kelly,
Geiger, Shanker, and others -- if not also Voinvich and Branstad.

Diménd



EXECUTIVE OFFICE OF THE PRESIDENT
15-Mar-1996 08:28am

- T0: Bruce N. Reed

TO: ~ Gene B. Speérling
FROM: Paul R. Dimond
National Economic Council
de: Jamés T. Edmonds
_éUBJECT: POTUS Education Speech

Bruce and Gene,.

I am concerned that the tone of the discussion on the education speeeh has
turnéd toward a whlnlng, ‘nattering nabob of negativism -~ the equivalent for
education of Bob Riech on the problems with the American economy or Rahm Emanual
on the problems with American society. If you want to give such an attack '
spéech ‘on publiuc education, then don't go to the den of Republican Governors
and Gerstner (for whom that negativism is and for a long time has been a mantra
‘which they trot out once every year and then do nothing about) to make it. Go

to the school boards association, or the teachers unions, or the PTA -- none of
whom_are really participants at this conference. If you want a hard edge, gQ
after the governors and business -- for their welcome but late arrrival to the

.party about standrads and technology, for thier welcome but pablum statemet
both, and challenge them to get down tow ork with the Presidient, parents _
teachers and communities all across America to transform the old mass production
schools of the past that served us well for most of the iIndustrial Era to the '
challeriging new places of learning by doing that will enable this generatlon of
childrén to learn to6 much higher standrads the new basic skills -- technological
literacy -~ that all children can apply to build a much better life for
themselves and their children at the dawn of the Information Age in the new
century.

Have the President tell these "suits" sitting in front of him:

Stop bashing kids for being inadequate: I have visited children all across this
country for the past thrée years. I have seen how eager they are to learn. I
have watched the lightbulb go off as they embarce a new idea. I have been to
inner city schools that have been reorganized to engage students, teachers and
parents to communicdate learn at home, in school, on weekends, in the - evening,
"during the summer. Literally the entire storehbuse of knowledge_ln,the history
of the world will soon be immediately available to every child. I have séen
that we can, literally, put the future at the fingertips of every child. So
let’'s challenge these children to learn to much higher standards. Instead of
having them sitting bored in classrooms with a single talking head at the fronof
the class, let's engage these Kids in the joys of learning, in the self-respect
of high achievement, in the rewards of teamwork and service with peers. Let's



take advantage of the new technoliges and the new opportunities to learn the
communicatio9n, match science, critical thinking, and character of
self-reliance and teamwork that will let each of them travel as fara and as far
as fast in the Information Age as their imaginations will carry them.

' Stop bashing teachers for being inadequate: every one of you knows a teacher who
has made ad ifference in your life. They were the ones who held you to the
highest standrads, that challenged you to learn for yourself to do more than you
-ever imagined possible. I have visitéd with teachers all over America, in
classroom, and I have seen...[Herein all of the stuff we've talked about for
rewarding good teachers for skills and knowledge rather than longevity so they
can be rewarded for being great teachers rather than mediocre princpals, weed
out the bad eggs and those who who have lost the desire to motviate themselves
tlet alone their kids. Hey we need to attract a whole rniew gernation of teachers
-- 50% of the teaching force -- by the dawn of the new century ot meet the
rising school populations and the impending retirements. This is a profession
which must attract a new gernation of youg people from colleges and other '
occupations in the years immeidately ahead.]

Stop ba51ng schools and public education for being lost causes...[Get on with
the hard work of transforming them from big industrial low-skill teaching
factoriés for the industrial erea to smaller, smarter, learning communitiés for
the iInformation Age. [That includes getting rid of bloated bureacracies,
repr10rt1z1ng school budgets, etc...] 6

Stop bashing patents for not caring enough about their children's _ _

- education...[You give them the time to meet with their teachers, etc. You givé
them the infomration they need -- and a meaningful opportunity -- to choose the
public school that they they believe will do the best for their children. You
all in the business community have seen how competition over choice and quality
can transform for the workplace and the economy. Well, put the same choice and
" competition into public education, and just watch how rapidly infomration '
technoolgfies and high standards and students learning by doing will transform
our schools, our teachers, and our children.

You can sprinkle in whatever Rahmisms you want under each of these; and you can
put in the President's real vision for an American future. And you can end with
a real values messgae: this is what we owe our children, the opportiunity to
learn the skills, the values, the cahracter of mind, the values of self-reliance
and teamwork by whoch they will build a better and stronger America for their
children. If we meet cur obligations to provide this Opportunity now, America s
best days are yet come.

Give me a break, Bruce: Buchanism, Reichism, Rahmism is not going to win this
canpaign,- and it is surely not the President's main message on k-12 education.
Even if you think elements of such a speech should be the focal point of some
address -- this is thw wrong audience: go to the NEA convention where the
President is going to have a town meeting with the nation teachers.

Dimond



NGA Speech
Draft Qutline
3.11.96 -

L Introduiction
L Praise bipartisan and business involveément; support conference staterrient
I. The Road from Charlottesville

-~ Reflections on that summit
=~ What we have accomplished since then
~— What states have done (examples)
. ~—"What Clinton Administration has done

T Theé State of Piblic Education in America Today

- —- Blunt assessment of what's right with America's public schools and what's wrong.
—~ Why it matters: health of our economy and our society depends on fate of public schools -
' --~ the smglc biggest challenge we face as a nation is to save the public school
~—— analogy ‘with Progressive Era —— universal public education helped America make
'the transition from farm to factory '
'~~ The debate in Congress —— balancing the budget while protecting education

IV. What Are We Going to Do About It? (Our Challenges on Education)

A. Standards
—— Challenge every state to establish ambitious standards to guide school reform
efforts (curriculum design, teacher training, assessment, and feedback to parents)
e Challcnge every state to have real tests in place by year 2000 t0 measure
achlevcmcnt in basic subjects (Arkansas -~ 8th grade)
~~ No more social promotions or diplomas for kids who can't read them -

B. Discipline/Safety -

—— Challénge school districts to follow the lead of Charleston, S.C., and other cities
with stronger enforcement of truancy laws, Kids befong o~ selicof.

—- Challenge states to make it easier for teachers and schools to suspcnd and expel
: dlsruptlve students (Is NY state doing this?)

-- Cite success of school uniforms; call for additional measures like locker searchcs,
drug testing of athletes, and cops in schools



C. Accouintability, not Bureaucracy

—- We have to reinvent education the way we are reinventing govemment and the
way the best American businessés retooled to compete in the global economy. That means
putting riioré power and responsibility in the hands of front-line workers, and movmg it away
from bureaucrats in the capitol or downtown. It is an outrage that here in NYC, XX cents
<ck> goés to overhead instead of teachers and classrooms and books. We should spend more
on education, but we should spend less on administration. We should challenge communities
and busiriesses to work together to help schools reduce overhead and shift money from
administration to learning.

—- We've cut our regulations by 43%, expanded state flexibility, and we're working to
cut further. Challenge states to do the same. (Can we promise more cuts in fed. reégulation?)

. , _ K
D. Choice, Charters, and Performance Standards for Schools D

—— Break the monopoly, shut down schools that don’t work ' '
L e - Attack private school vouchers o /-.Li

. —— Challenge every state to pass strong charter and public choice iaws ot dov Eancd o
~— Announce plan to start 3,000 charter schools over next 5 years peiiafe rebeslr. vyt
~— Challenge every CEO to put up venture capital for charter schools where they're [‘;:"H:(
- based. (and/or a broader challenge to CEOs to get their company and employccs more ﬂ o b -

involved in community's schools)
- == Report cards on every school, so that all parents have information they nccd to
k chioose the best public school for their child.

E. Education Technology
: =— Challenge CEOs and governors to join in linking every school to information
hlghway by the year 2000.

F. Capable Teachers
—— Stop teacher—bashing. Every one of us has been shaped by great teachers.
: -~ Do more 1o attract good teachers, and make ability the premier qualification for

;ommg the teaching profession
B . —— Give teachers tools they need to succccd ~—~ a good curriculum to challcngc thclr
_ studcnts, the ability to discipline students who get out of line, ctc

—— Hold teachers to high standards —- including testing —~ and reward them for

success, not just seniority. Good teachers shouldn't have to leave teaching to do well.
Teachers who don't do a good job and don't respond to training should be asked to leave, and
so should bad administrators. The interests of our children must come first. &.m,a:a hﬁn (.L«Hn L4-

~ G. Moral Challenge -~ Parents and Students 5’”‘““’

—= All these réforms are about providing more opportunity and demanding more
- responsibility and accountability. Big government is over; era of taking resp0n51b11lty to meet
our challenges has begun.

—~ But the most important challenge is to parents and students themselves. We could
have a million summits and it wouldn't matter unless our kids are willing to learn anid we as



parents are willing to help them. If we can't restore that basic ethic, we ll never get
anywhere. The biggest education reform is from the inside out. .
—— We need to demand more from our schools and our teachers But we also need to
‘demand more from ourselves. .
—— Give them a home for learning: Don't wait for the V- chlp ~— just turn off
the TV. Help your kids with their homework, and if they don't have any, make sure they get’
some. Read to your children 30 minutes a day.
=~ Tell your child's teacher and principal that you want to know on a regular
- basis whether your child is living up to tough standards, and let them know that you want
'your child to stay after school, go to summer school, or do whatever it takes to meet those
standards. Offer your time, and ask what you ¢an do to help.
" —— Let your school board know that you will stand behind any effort to make
' your child's school a safer, more challenging place to learn, whether it's longer school years
or limiting extracurricular programs or school uniforms. There is no more powerful force in
nature than parents who care about their kids.
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- EXECUTWE OFFICE OF THE PRESIDENT LRM NO: 3788
« _ .. OFFICE OF MANAGEMENT AND BUDGET
A Washington, D.C. 20803-0001 ~ FILE NO: 2002
<<> o 12198 e |
Cj ‘ . LEGISLATIVE REFERRAL MEMORANDUM .- Total paga(s}:.t.
Qa , TO: Legislatlve Llalson OFficer - See Dlsmbutlon below ' o ' .
FROM.Qanet FORSGREN w P 4‘“ (for)’ Asslstant Qirector for Leglslallve Reference .

OMB CONTACT: Connle BOWERS  23985.3803  Legislative Assistant's fina (for simple responses):  395-7362
.C=US, A=TELEMAIL, P=GOV+EOP, O=OMB, OU1=LRD, S= BOWERS, G=CONSTANCE, i=J
bowers 0@31 eop. gov .

SUBJECT, EDUCATION Propased Repor RE. 51578, !ndividm
\%"‘*‘Ed'u"c'a"tlo'nﬁct’A'mandments_of 1_995.__,_,‘ _ o

PR -4 7 UNNTIRA

e

DEADLINE: COB Thursday. March 141986 |

" In sccordance with OMB Circular A- 19, ‘OMB requasts the views of your agency on the above subject before
advising on its relationship to the program of the President, . .

Please advise us if this ilem wilt affect diract spending or receipts for | purposes of the |
-"Pay-As-You-Go" provisions of Titie Xill of the Omnibus Budgat Reconciliation Act of 1990,

COMME NTS: S.15781s scheduled 1o ba marked up by the Senate Committes on Labor and Human Resources
on Wednesday, March 20th.

DISTRIBUTION LIST
AGENCIES: 52-HHS - Sondra S. Wallace - 2026807780
$9-INTERIOR - Jane Lyder - 2022088708
61-JUSTICE - Andrew Fols - 2025142141 )
71-Natlona! Council an Disability - Speed Davls - 2022722004
* 110-Soclal Security Administration - Judy Chessar'- 2024827148
EOP: Ken Apfel/Mary Cassell _
Barry While
Lisa Fairhall
Neomi Tinklepaugh '
- Elana Kagan
Bob Damus » - _
DanChenok - T
Woendy Taylor . : :
Rich Kod!
Elizabéth Topel
Bruce Reed
Carpl Rasco
Janet Forsgren, *
Jim Murr -
Josie Dade
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RESPONSETO LRMNO:  .° 3766
L EGISLATIVE REFERRAL Y
. MEMORANDUM - FILENO: | 2°°.."

If your response to thls requesl for views Is simple (e g, concur/no oommem) ‘we prefer that you respond by e-mail or }-

by faxing us this response shest. :

If the response is simple and you prefer to call, please call the branch-wlde line shown below {NOT the’ analyst's line).

1o leave a massage with a [egislative assistani, . .

Y0u may also respond by:

' (1) calling the analysUattomeys dlrect fine {you will be wnneded fo voice mail |f the analysl does not answar) or
{2} sending us a memo or latter _ . . y

Please include the LRM number shown above, and the subject shown below ' o ' SRR

TO: Connie BOWERS  385-2803 _
© Qffice of Menagement and Budgel
, Fax Number: 395-6148
Branch-wWide Line (1o raach teglslative assislant) 385. 7362

FROM: ____ . N . (Dete)

{Name)

(Agency) |

(Telephone)

SUBJECT: EDUCATION Proposed Report RE: $1578, Indwlduals with Dlsabilitles
’ Educaluon Aci Amandments of1995 e

- The following Is lhe response of our agency lo yuﬁr reques! for views on the alb'o&e—ca plisnhed subject;
Concur | | | | S
No Objection

No Comment

See proposed ediis on papes

Other

FAX RETURN of papes, etlached to this résbonse sheel
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honorablc Nhncy Landon Kaasabaum

DRAFT

Committee on Labor and Human Resources ' : MAR 12 1886
United States Senate . _
Washington, DC 20510

Deay Madaml Chairman:

I am wrlling TO express .the views ot the Department of Education
on $. 1578, the Individuals with Disabilities Education AcCt
Amendments of 194¥6, as recently introduced by Senators Frist and
Harkin. This 1Bglﬂlat10n would reauthorize and improve the -
Individuals with Dimebilitieés Education Act (IDEA), which plays a
"vital role in helping to eansure that millions of children with
" aisabilitieg receive an equal educational 0pportunity '

I am particularly pleased that this bill_incorporates the major
themes advanced by the Adminigtration in ite reauthorization

- preposal, introduced last year ag S. 1075: improving educational
results for children with dipabiliries by promoting thair graatar
inclusion in the general curriculum, in general assessments, and
in State and local reform efforts:; focuging even more on teaching
and learning by reducing paperwork and increasing administrative
flexibility; and providing families and teschears with the
knowledge and training they neeil to effectlvely support students’
learning. I urge your Commitree and rha entire Senate to
spaedily pass 1egialation that reflects these approaches go that
children with dieabilities can hanefit f£rom tham, and eo that
States, local school dlstricts, parents, and othera can promptly
implement them.

While I am delighted thar &. 1578 embodies a great doal of what
we have prcposed, there are a few significant areas in which the
bill could be imprnvad

Effective date

I strongly rescommend that, aw & gencral rule, legislation tu
reauthorize the IDEA take effect with the award of funds for
firrsl year 1997, rather than 1998, as proposed in Lhe blll. I
recognize that States, school dietricts, teachers, and parents
will neesd a reascnable poriod of time to prcpace [or changes in
current practice that the bill would require, and thac both the
Dapartment and prospcctive applicants for asplatance under the
discretionary grant programs will need adequate lead time to
prepare for thce changes te those proyrams, but I think that a
full year is pufficient. If additional time is needed to prepare
for proper implementation of particular provisions, such as those
concerning the content of individualized prograws (IEPs} or the
adoption of State pamrformance goals, that can be spacifically
provided for, as it is for the development and use cof alternate .
asscssments £u1 thildren who cannot partitipats in ragular State
and districtwide asseasment programs. .
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Eage 2 - Honorabla Nancy landon XKasscchaum

Slmllarly, the deadline for rcporting results of children with

. disabilities on regular assessments should be set no later than
Juiy 1, 1598, not 2000, as in proposed section 612{a) {17) (B).
Current law alyeady requires that, as a general rule, children
with dioschbilities be included in regular assessueils, S the
requirement to report on thelr performance on- those asaessmenta
should take cffect well befuxe Lhe year 2000,

An dngliucllonally relevant and proparly implemented o
individualized education program (IEP) is critical t¢ the succass -
vl the educaticon program of a c¢hild with a disability. I commend
the sponsorse of $. 1578 for proposing changeg that weuld fogus

the IEP on enabling the child to participate in the general
curriculum, while eliminating. burdensome requiremegnts, such as

the mandatory inclusion or short-term objectives, which often ere
not helpful to the child.

In addition, as more and more children with disabilities are
included 1n tHe general curriculum and the regular clagsroom, it
is increasingly important that a regular educatlon teacher be
‘involved in developing and reviewing the IEP. That is why the
Adninistration proposed that, by mid-1998, the IEP team for each
child who is, or may be, parrticipating in the regular education
environment must include at least one regular education teacher.
Rmong other benefits, the regular teacher’s participation on the
IEP team will help ensure that the teacher is better prepared to
meet the needs of the entire class, including the needs of -
children with dissbilities. In S. 1578.' however, proposad

- section 614{d) (2) {C) of the IDEA would require inclusion of the
regular education teacher only *to the extent practicabla®, a
vague, and therefore major, loophole I urge the Committee to
remove this limlt&tlon _

Discipline

In order to malntain safafy nnﬂ a classracm environment oonduciva
te learning, schools must .be able to discipline all children,
including children with disabilities. The Adminietration .
therefore proposed to expand current law, which allows school
district& tn pnilaterally transfer a child with a digability who
brings a gun to school to an interim educational placsment for up
to 45 days., to apply te other types of weapons.

We aleo propesed to allew importial hearing officers to have the
same authority to temporarily change the placement of other
studeancs with diocabilitice who, in their current placsusuls,. are
substantially likely to injure themselvas or othara. Current law
givee thic authority cnly to courts.
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" Page 3 - Honorable Hanc? Lendon Xasssbaum

1 recommend that the Committee include these proposals in

$. 1578, which, as introduced, dces not address the issue of
discipline. This would innraxam the- fange of optiona available
to school districts struggling to maintain order in the
clalnroom.

I expact that éthers will try to par:uada the Commirrams to go .
much farther, however, and to press for language that would allow
for the complete cegpation of educatiopal services to children
vwith diesabilities who engage in misconduct that is not relatad to
their disability if those porviser weuld be terminated for non-
disabled children who engage in that conduct. However, life and
educational results for students with digabilitieo who are .
excluded from msducational sexvices are significantly worse than
for students who comtinue to Fecesive appreopriatc ¢ducational .
services. It 1s completely contrary to the goals of the IDEA, as
well as Llie 20-year-old statutory cbligation to provide a frcc
appropriate public education (FAPE} to all children with
disabilities, Lo pesmll sludents with dlﬂﬂbllltlcs to be excluded
entirely from cducational BEIViCEE. .

1 would also object to other amendments that would weaken the
pendency or “"stay put" provisions of the AclL by, [ur sranple,
allowing school personnel, rather than impartial hearing
officers, to unilaterally remove children with disabilities Lor
reasons. other than their bringing a weapon to school. The sad
histcry before this protection was added to rederal law was that
school officials routinely used disciplinary messguree, without
attording due process, to remove children with éisabilities .
simply because they were difficult to educate. We cannot afford
a return to that state of artairs. Tha variety of tools
available to schocl officials under current law, together with
the spacific and limited revisions we. have propesed, are
gufficient to maintain safety and discipline in the schools.

1 am pleased that, with one relatively rinor excaptlon, S. 1578
would retain the current law in the area of attorney feees undar
the IDEA. Consistent with other Faderal statutes that authorize
courts to award reasocnable fees to prevailing parties, the IDEA
gives courts broad discretion in deciding whether to award fees
at all and, if so, in determining what fee is reasonable. The
availability of fees is essential to the vindication of many

" children’e rights under the IDEAR, which ralies principally on
.pArents, rather than the Federal Government, to snsure that
children receive the services to which they are entitled undar
the Act., Many paranrs. simply aould not otharwise afford to hire
lawyers te pursue claims for their children, particularly because
most claime are for prospective vralimf (Auch am A change in
placement or the provzsion of a particular service) rather than
for monetary damagas. I would oppose. ampndmnnrn that would
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curtail the diacretion cf courta to award atrormney feas under the
IDEA (such as the bill‘s cbjectionable proposal to remove that
discretion in & small category of cases under '
gection 615{e) {4) {G))} or to otherwise treat the issue of sttorney
fece dLIIBLcuLIy wides Lhe IDEA Lhasn unde; Ftd&lal civil Lights
gtatutes. , : : :
EAIQ_B#IQIEHIA

S. 1578 would retain the current formula for distributing funds
to cthe Statés under Parc B of the IDEA, under which cthe : ;
Department provides more than $2.7 billion per year to the States-
to halp make a free apprepriate public education avallable to all
.children with disabilities. That formula bases sach State’s '
allocatlion on the number or those children who received FAPE in
the previcus year. One purpose of that approach, as it was
adopted over 20 years ago, was to rewserd States for increasing
the number of children they served, a paramount ob ective at a
time when more than a millien children with disabi ities were not
receiving any public education.

In recent years, however. that formula has produced some harmful
consequancas. On the one hand, it hasg ancouraged the over-
identification of children as disabled, a problem that has been
particularly evident with mxnority children. On the cther hand
it has penalized thoss progressive States that, through
‘aggressive early interventionh and pre-referral programms, have
tried to réspond to children’s needs at an early stage and avoid
the later nsad for epac1a1 education and identification as
disabled. :

~The Department therefore proposed that, for'each fiscal yesr,. any
funds appropriated above the fiscal year 1995 level be allecated -
to States on the basls of the population of all children (both
disabled and ncn-digabled) aged 3-21 in each State who are of the -
same age Ax childran wirh disabilitima ro whom tha State provides
FAPE. (Each State would also continue to recelive, as & base
prRyment, the amount it wae allocated for 1995.) This would

. elimipara the. current incentive to identify ae many children as
possible as children with disabilities, while centinuing to
reward States for serving the broadest possible age range of .
children with disabilities. It will aleoc wsimplify administration
of the program at the locel and State levels, by reducing data
collection burdens and avoiding tha problem of inaccurate child
counts. I urge the Committee to adopt our proposed formula.

State improvement grante
I applaud the sponsecrs of S. 1578 for proposing a aéparate _
program that is specifically designed to help 3tates examine a

variety of Statewlde issues relating to the education of children
with disabilities and Lo wake gepded reforus ou'a wyslbemlc bauls,
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Unfortunately, the program that would be authorized by the new
Part C of the IDEA lacks the rigorous focus on pertormance and
results that is needed to make sure that this program actually

- bringe about changes that benefit children with disabilities. It
dorr not, for example, ragulre States to analyze the parformance.
of children with disabllities on State assessments or to develop -
errategiea for holding local school districts accountable for
results, as would the Administration B propoaal

- Moreover, for a Statew;de reform program to produce tha changes
" that will lead to hetrar regults for children with disabilities,
it needs ro ensure, as the Administraticn‘e proposal would, that
participating Stataes devnte conmiderable attention and resources
~ to the area of professional development. Perhaps no other
- activity will be more critical in nur effort to improve results
for children with disabilities than ensuring that teachers and-
other ataff porving them have tha necesssry skille and knowledge
to addrese their speclal needs. The need for professional
- development, including inorcasad content krowladge and in-gervice
- training, is particularly acute as States, school districts, and
schools irclude childron with disakilities in theair general
education reforms and place more and more of them in regular
clasgrooms. The Benatc bill should ke eigniflcan*ly errangthensd
on this point

T appluud yuu Cand tha other members of the Committee for acting
gquickly on this vital legislation, and I urge you to report out a
bill that reflects the views I have axprcaccd

'he Uffice of Manayewmeul and Budget advissa thot there ie neo
objection to tha submission of thls report from the B:nndpoint of
the Administration 6 proycain.

| Yours, sincerely,

Richardlw. ﬁiley



March 19, 1996

MEMORANDUM FOR THE PRESIDENT

FROM: Bruce Reed
g Gene "Tough Love” Sperlmg

SUBJECT: - Ideas for Speech to NGA Education Summit

Your spéech next week to the NGA Education Summit will be your best opportunity
since the State of the Union to put forward an ambitious agenda for a second term. This
memorandum recommends a few new proposals for you to consider. & w

LQMMM

I. Updaté on the Summit

The summit will include most of the 50 governors, Lou Gerstner and half a dozen
other CEOs, and 30 education experts. The group is planning to embrace a set of general
principles that focus on two themes: standards and technology. The draft statement is
consistent with Goals 2000 and your overall philosophy, although it goes out of its way not to
mention the role of the federal government. We have attached a draft of the NGA statement,
as well as some recent articles on the subject of public schools, Secretary Riley's State of 7,z prad,?
Education speech, and an Educatloummary of what govemors around the country -
said about education in their State of The State addresses this year.

 You can use this platform to reflect on what has been achieved since Charlottesville g+ 5
(by states and by this administration), to give a frank assessment of what's right with tate 7
America's public schools and what's wrong, and to challcngc teachers, admmlstrators parents, . <~
and students on what we should do about it.

EeDaale?
. : Mo 5
We have been working with Sccrctary Riley, Mike Cohen, Mike Smith, Al Shanker, 5:20.,
and others on specific proposals that highlight your accomplishments in this teom and signal =
. that education will be one of your highest priorities in the ycars to come. Because the major

focus of the summit is standards, this is a good chance to talk not just about policy but about

values. The proposals below -~ high standards for students and teachers, accountability for

schools, discipline and safety, rewards for performmance ~- stress a familiar theme that public

schools need an infusion of new opportunities and old values. The tougher and more

.demanding the speech, the more likely it will break through.




II. New Proposals

Thompson and others have marketed this summit as an effort to focus the nation's
attention back on education. We are working with Democratic governors and Secretary Rile
to make sure that your record is part of the story. Riley will tout the Administration's
accomplishments in his speech to the summit so you don't have to. You can reflect briefly on
what the Administration and many states have done to make good on the promise of
Charlottesville agreement, but this is not the place to dwell on Goals 2000, because almost no
one inside the room will go to bat for it and almost no one outside the room understands it.
You should focus on the challenges ahead.

A. Standards

The summit agreement will call on the states to set clear academic standards in
specific subjects, with accurate assessments of how well schools and students are doing. The
governors believe standards and testing are a state responsibility, but welcome "a national
clearinghouse of best practices and resources.” Riley and others at the Education Dept. fully
agree with this approach. The voluntary national standards developed so far have been at
best a.mixed bag, and Riley believes it is far more important for us to insist that states have
rigorous standards but let them figure out how to set them.

You should praise the summit's call for standards, and what many govemors are doing
to move in that direction. But you can also challenge them to move further and faster.
Specifically, you can challenge every state to establish high standards in basic subjects and
require students to achieve those standards before they can graduate. States should compare
academic standards and compete with one another in a race to the top. Riley considers it
particularly important to emphasize basic skills like reading. Every child should be able to
read independently by thé third grade. '

. But the best way to trump the governors on standards s to talk in concrete terms that
parents will understand about how standards should be enforced. Here are two possible

. approaches:
P

1. No more/ocial ppomotions. As you have often said, every child can leamn —— but
we need to teach thetr;B€lieve in them, and challenge them to do so. Too many students in
too many schools are passed from grade to grade without ever really getting taught or
_challenged. Schools that routinely promote students who are failing are doing those children
a terrible injustice. We need to end the entitlement mentality that is cursing too many
children with low expectations. We should not promote students from grade school to middle
school or middle school to high school unless they can pass a test that proves they're ready.
If a student isn't ready to move onto the next level, we should tell their parents, work with
them after school and over the summer —— and if necessary, hold them back until they're
ready. That is what you did in Arkansas by requiring every 8th grader to pass a test before
they could move on to 9th grade. Nobody should just get by without a real education.

2 .
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2. No pass, no play. This idea is more controversial. Ross Perot and Mark White
tried it in Texas, but it was abandoned after a few years under pressure from coaches and
some parents. [t is hard to argue with the basic principle, especially if it is broadened to
include all extracurricular activities, not just athletics. Students should not be able to
represent their school outside the classroom unless they're making the grade inside the
classroom. Education must come first. - ,

| - - ek WHO
B. Accountability, not Bureaucracy ,)_;) N %—h.,\..,. ‘_i-‘: ?
If we're going to expect more from students, we've got to expect more from schools as

well. Three basic measures, are crucial to hold schools accountable for results: 1) Break
‘down the bureaucratic obstacles to reform; 2) Give parents more choices; and 3) Shut down

schools that don't work.(‘;f poia fea b 954/(_.{11 o e Mﬂy

1. Spend more on students, less on administration. Public education is the one
major public institution in America that has not yet been reinvented. Too many school
districts still spend too much on administrators and too little on the classroom. We need to
- reinvent education the way we are reinventing govcﬁ:lment and the way the best American
businesses retooled to compete in the global economy. That means putting more power and
. responsibility in the hands of front-line workers, and moving it away from bureaucrats in the
capitol or downtown., At is an outrage that in. New York City, an estimated 70‘_,c_znts on the
dollar goes to overhedd instead of teachers, classrooms, and books. (Chamber study?) In

patticular, we should: g Mw@.{_&)

Challenge communities and businesses to work together to help school districts
reduce overhead so they can spend less on administration and more on real
-education. States should live by the principle you set forth when you. increased
the sales tax in Arkansas: We should spend more on education, but every new
dollar should go to teachers, studcn!s, and the classroom and not a penny more
for admlmstratmn _ C e

[
‘."

'Challcngc states to join us in expanding ﬂcxxblhty and reducing ‘regulation.
We've cut regulations for clementar},r and’ seoondary education by 2/3 over the
past th:cc years. We should challcnge statcs to'do the same.

_ 2. Expand choice. Thc real dcbate is not over vouchers; it's over how to save the
public schools that 9 out of 10 children attend. You can repeat your challenge from the State
of the Union that every state should pass strong charter school and public school choice laws..
You can announce the details of your charter school plan in this year's budget, which would
help start 3,000 charter schools over the next five years. ( You can also call for report cards
for every school, so that parents have the information they need to choose the best public
school for their Chlld and can hold schools accountablc for high stan

e . “U@ |
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3. Shut down schools that fail. Standards and assessments make it possible to have
accountability with real teeth. We should challenge every govemor to take direct, concrete
action to redesign or shut down failing schools. We reformed Title [ to ensure that schools
np longer get money for failing. We need more schools like the one you visited in San
Diego, which had been shut down and relaunched as a charter school. '

C. Teachers

Earlier this month, Secretary Riley gave a tough speech to the IHinois Education
Association in which he said two things: 1) Let's stop the teacher-bashing; and 2) Teachers
and their professional organizations "should be the leaders of reform, not the objects.” The
speech was quite well-received, not just by the press but by the teachers themselves.
Teachers don't mind being challenged, too, so long as they're given the tools to succeed and
rewarded when they do. This is an important message for-you to send, because you have
. been saying it for 15 years, even when the heat was on in Arkansas. Here are four ideas

Riley has been discussing with Shanker and others:

1. Reward teachers for their skills and knowledge, not just Seniority. You can
praise what Gov. Hunt has done with the National Board of Teacher Certification. You
should challenge states and communities to set high teaching standards and reward tcachcrs

and schools for their success. - _ —_— >
' 5w wuf @ Wl Mea

2. Make it easier to get bad teacbers out of the profession, fairly and
inexpensively. According to __ , it costs $200,000 in New York state to fire a bad teacher.
We should be spending that money to reward good teachers instead. You can challenge states
and districts to work together to change laws and policies so that bad teachers can be asked to
move on. Shanker has told us privately that he believes teachers unions should take the lead
in this effort, rather than resist it. You should take him up on it, and repeat Riley’s challenge
that teachers and their profcssmnal organizations be the lcadcrs of reform, not the abjects of
reform.

3. Challenge young people to go into teaching, and make it easier for them to do
so. You can praise Teach for America for attracting young people to the profession. You
may also want to call for removing some of the ccrtlflcatlon barriers that kccp many young

teachers from teaching in the public schools. \

D Safety, Discipline, and Values

These concems are at the top of most parents' list, and you have a strong record to  C Ve

build upon: school uniforms, the youth handgun ban, drug testing for school athletes, G awAe
character cducatlon, religious freedom, crime prevention programs. Two new challengcs Fee.
would reiterate that commitment to values in the schools: A9 Lorh
_ | , .
4
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1. Give teachers and principals more freedom to maintain order in the classroom,
suspend and expel the had apples, and restore respect for authority. Many schools are
wary of disciplining disruptive students for fear of being sued by parents. You could
challenge other states to look at what Gov. Glendening has proposed in Maryland, to shield
schools from liability in disciplinary cases. You might also challenge local police to enforce
truancy laws, as Chief Reubin Greenberg has done with great success in Charleston, South
Carolina. Discipline raises some thomy questions —— how should schools handle disabled
students who won't behave, what do you do with the troublemakers you expel, etc. —— but
getting bad apples out of the classroom is one of the most urgent concerns for parents and
teachers.

2. Challenge communities to keep schools, open late. Most juvenile crime is
committed between the hours of 3 p.m. and 6 p. mﬁﬂf-we-ea-ﬂ-kagw—about_mxdmghl___
ba at least should be able to agree as a country that young people whose parents
work need a place to go after school. Your budget includes $xx million for after-school
programs —~ but it is cqualiy important to challenge communities, schools, unions, business,
and parents to find ways to kccp the schools open late.

E. Education Technology

At Gerstner's insistence, the summit will call for broader use of new technologies to
improve student performance. This is an opportunity to repeat the challenges you spelled out-
in the State of the Union and on Net Day: . :

1. Connect every school and lihrary to the information highway. You can

challenge every state to do what California has done, by bringing together business and

citizens to wire the schools. You can also challenge states and telephone companies to make

access affordable or even free. /Every teacher should learn the skills to teach with technology. ;

| mfree ren ¢ | | =) Bisg
2. Challenge the software industry to develop new educational software so the .

most exciting videogame in America can he learning, not Mortal Komhat. As more Bwind)

schools are linked to the Internet, educational software will become a potentially enormous w

new market. The challenge to software programmers is the same as to the TV networks: Le s

don't sacrifice real content in the name of entertainment —— children deserve both.

F. Personal Responsibility

. The final challenge must be to call on parents, students, teachers, businesses, an
communities to join in a national mission to expect more of oursélves and one another. 1

these reforms are about providing more opportunity and demanding more responsibility and

aocountabilit}j But we could have a million summits and it wouldnt matter if we dont 7.



restore the basic ethic that all children can leam and every parent must help them. The era of
big government is over; the era of taking responsibility to meet our challenges has begun.

1. Challenge parents to he their children's first teacher. Don't wait for the V—chip
—— tum off the TV right now. Help your kids with their homework, and if they don't have
any, make sure they get some. Read to them 30 minutes a day, and during the summer. Tell
your child's teacher and principal that you want to know on a regular basis whether your child 3"1
is living up to tough standards, and let them know that you want your child to stay after
school, go to summer school, or do whatever it takes to meet those standards. The most (c\. )
powerful force in nature is parents who care about their kids: _ '

2 Challenge companies to help their workers be. good parents. Every workplace
should treat a parent's appointment with a teacher the same as lf it were a life- or—dcath
appointment w1th a doctor. F‘ M )

3. Challenge communities to come together to make puhlic schools our most '
important publlc institution agam :



Mok ek g -l o« s

: o  Glow Ik wodls
DRAPT , ' ' g o chks,%‘:mwu L
: | March 19, 1996 -
_'MEMORANDUM FOR THE PRESIDENT
FROM: ' . Bruce Reed
_ Gene Sperling
' SUBJECT: " Ideas for Speech to NGA Education Summit-

 Your speech next week to the NGA Education-Summit will be your best opportunity
since the State of the Union to put forward an ambitious agenda for a second term. This
memorandum recommends a few new proposals for you to consider.

L Update on the Education Summit

The summit will include most of the 50 governors, Lou Gerstner and half a dozen
other CEOs, and 30 education experts.  The group is planning to embrace a set of general
principles that focus on two themes: standards and technology. The draft statement is
consistent with Goals 2000 and your overall philosophy, although it goes out of its way not to
mention the role of the federal government. We have attached a draft of the NGA statement,
- as well as some recent articles on the subject of public schools, Secretary Riley's State of
Education speech, and an Education Dept. summary of what governors around the country
said about education in their State of the State addresses this year.

"~ You can use this platform to reflect on what has been achieved since Charlottesville -
(by states and by this administration), to give a frank assessment of what's right with-
America's public schools and.what's wrong, and to challenge teachers, administrators, parents,
and students on what we shouid do about it. -

We have been working with Secreta.ry Riley, Mike Cohen, Mike Smith, Terry
Peterson, Al Shanker, and others on specific proposals that highlight your accomplishments in
this term and signal that education will be one of your highest priorities in the years to come.

- Because the major focus of the summit is standards, this is a good chance to talk not just
about policy but about values. The proposals below ~- high standards for students and
teachers, accountability for schools, discipline and safety, rewards for performance —- stress a
familiar theme that public schools need an infusion of new opportunities and old values. The
tougher and more demanding the speech, the more likely it will break through.



II New Proposals

: Thompson and others have marketed this summit as an effort to focus the natlons
-attention back on education. | We are working with Democratic governors and Secretary Riley
- to make sure that your record is part of the story. Riley will tout the Administration's. -
accomplishments in his speech to'the summit so you don't have to. You can reflect brteﬂy on"
~ what the -Administration and many states have done to-make good on the promise of

Charlottesville agreement, but this is not the place to dwell on_Goals 2000, because almost no

“one inside the room will go to bat for it outside the room —- it is Detter just to show that you
are moving forward on promotlng standards and accountablllty You should focus on the . -
' challenges ahead. ' : : : : '

A. Standards '

The summit agreément will: call on the states to set clear academic standards in
specific subjects, with-accurate assessments of how well schools and ‘students ‘are
.+ doing. .The governors believe standards and testmg are a $tate res;mnsrbrhty, but
. welcome "a national clearmghouse of best practices and resources,” - Riley and others
“at.the Education Dept. fully agree with this approach. The voluntary national -
standards developed so far have been at best a mixed bag, and Riley believes it is far =
" more important for s to insist that states have rtgorous standards but let them flgure L
| -'-out how to set them. , - -

: You should pralsc the summit's call for standards, and what ‘many governors are doing
to move in that direction. But you ¢an also challenge them' t6 move further and faster.
Spec1f1ca11y, you can challenge every state to establish high standards in basic subjects -

“and require students to achieve those standards before they can graduate States
should compare académic standards and compete with one another-in a face to the top.

. Riley. considers it particularly important to emphasize basic. skills llkc reading. Every
child should be able.to read independently by the third, grade We think it i§ also .-
.important to make clear that we ‘'should also, be promotlng the bas;c skills- of the let

- century - hke technologlcal ltteracy L Ce

p But the best way to.trump the £OVeInors .on Standards is to't'al-k'lrl concrete ferms: that
. -parents will understand about how standards should be enforced Here are two
possﬂale approaches '

_ 1.. No more social promotions —-"End the Entitlement Mentality of Passing in -
'School ‘As you have often said, every child can’learn — but we need to teach them,
belicve. in them, and challenge them to do so.” Too many students in too many schools
-are passed from grade to grade without ever really getting taught or challenged. '

* Schools that routinely promote students wlo are failing are doing those children a
terrible injustice. We need to'end the entitiement mcntallty that is cursmg too many

k chlldren w1th low expectanons Mmkthprﬂmmmdﬂnls_fmm_gmdf_S&hQﬂuﬂ



thcm_bagk_unul_thﬂm_[c_adx._ That is what you did in Arkansasby requmng every
8th grader to pass a test before they could move on to 9th grade. Nobody should just

get by without a real education.

2. No pass, no play. This idea is more controversial. Ross Perot and Mark White
tried it in Texas, but it was abandoned after-a few years under pressure from coaches
and some parents, but it always drew strong support from the public. It is hard to
argue with the basic principle. We don't have to call for keeping students from doing
all extra—curricular activities —— if they are helpful for discipline. But students should
not be able to represent their school outside the classroom unless they're making the
© . grade inside the classroom. Education must come first.

B. Accountability, not Bureaucracy

If we're going to expect more from students, we've got to expect more from schools as
well. Three basic measures are crucial to hold schools accountable for results: 1)
Break down the bureaucratic obstacles to reform; 2) Give parents more choices; and 3)
Shut down'schools that don't work.

1. Spend more on students, less on administration. Public education is the one
major public institution in America that has not yet been reinvented. Too many school
districts still spend too much on administrators-and too little on the classroom. We '
need to reinvent education the way we are reinventing govérnment and the way the
best American businesses retooled to compete in the global economy. That means
putting more power and responsibility in the hands of front-line workers, and moving
it away from bureaucrats in the capitol or downtown. It is an outrage that in New
York City, an estimated 70 cents on the dollar goes to overhead instead of teachers,
-classrooms, and books. (Chamber study?)  In particular, we should: .

®  Challenge communities and businesses to work together to help school districts
reduce overhead so they can spend less on administration and more on real
education. States should live by the principle you set forth when you increased
the sales tax in Arkansas: We should spcnd more on educatlon, but mry_nm

] Challenge states to. join us in expanding flexibility and reducing regulation.
We've cut regulations for elementary and secondary education by 2/3 over the
past three years. We should challenge states to do the same.



2. Expand Choice, Competition and Accountability for Our Schools: The real
debate is not over vouchers; it's over how to save the public schools that 9 out of 10
children attend. You can repeat your challenge from the State of the Union that every
- state should pass strong charter school and public school choice laws. You can

announce the details of your charter school plan in this year's budget, which would
help start 3,000 charter schools over the next five years. You can also call for report
cards for every school, so that parents have the information they need to choose the
best public. school for their child and can hold schools accountable for hlg,h standards.

3. Shut down schools that fall. Choice,\competltlon and accountability means not
only empowering charter schools for those who can excel, it means putting out of
businesses schools that fail to serve their. students. Standards and assessments make it
possible to have accountability with real teeth. This challenge connects with your call
for preventing social promotions: schools that cannot make sure their students pass,

" should not be allowed to stay open —— or at- least not under the ex1stlng management
We should challenge eve ; ke di ONCIe n to rede
dmfallmg_s_cho_uls, We ret'onned Tltle I to ¢ ensure that schools no longcr get money
for failing. We need more schools like the one you visited in San Diego, which had
been shut down and relaunched as a charter school.

C. Tea'chers

: 'Earller this month, Secretary Riley gave a toug,h speech to the Illinois Education

~ Association in which he said two things: 1) Let's stop the teacher—bashing; and 2)
Teachers and their professional organizations “should be the leaders of reform, not the
objects.” The speech was quite well-received, not-just by the press but by the -
teachers themselves.. Teachers don't mind being challenged; so long as they're given
respect and the tools to succeed and rewards when they do. We can say to teachers,
"we want to raise the prestige and respect that is deserved for teaching, but the way to
~do that is give teachers tools and honor excellence, not protect teachers who cannot
make the grade. This is an important message for you to send, because you have been

. saying it for 15 years, even when the heat was on in Arkansas. Here are four ideas
Riley has been discussing w1th Shanker and others:

1. Reward teachers for their s]ulls and knowledge, not _|ust seniority You can
praise what Gov. Hunt has done with the National Board of Teacher Certification.

You should challenge states and communities to set high teaching standards and -
reward teachers and schools for their success.

2. Make it easier to get bad teachers out of the profession, fairly and
inexpensively. According to ___,itcosts $200,000 in New York state to fire a bad
“teacher. We should bé spending that money to reward good teachers instead. You
can challenge states and districts to work together to change laws and policies so that



- bad teachers can be asked to move on. Shanker has told us privately that he believes
teachers unions should take the lead in this effort, rather than resist it.. You should

take him up on it, and repeat Riley's challenge that teachers and their professional

3. Praise teaching as an honored profession and Challenge young people to go
into teaching, while maklng it easier for them (o do s0. You can praise Teach for
America for attracting young people to the profession. You may also want to call for
removing some of the certification barriers that keep many young teachers from
teaching in the public schools. :

~ D. Safety, Discipline, and Values

These concerns are at the top of most parents' list, and you have a strong record to
build upon: school uniforms, the youth handgun ban, drug testing for school athletes,
- character education, religious freedom, crime prevention programs. Two new
- challenges would reiterate that commitment to values in the schools:

1. Give teachers and principals more freedom to maiantain order in the classroom,
suspend and expel the bad apples, and restore respect for authority. Many
schools are wary of disciplining disruptive students for fear of being sued by parents
You could challenge other states to look at what Gov. Glendening has proposed in
Maryland, to shield schools from liability in disciplinary cases. You might also
" challenge local pollcc to enforce truancy laws, as Chief Reubin Greenberg has done

with great success in Charleston, South Carolina. Discipline raises some thomy
questions —— how should- schools handle disabled students who won't behave, what do
you do with the troublemakers you expel, etc. —— and while we don't want in any way

. to suggest ‘that we are’ giving up on these students, we also must recognize that getting
bad apples out of the classroom is one of the most urgcnt concerns for parents and
teachers. :

2. Challenge Communities to have more community schools —- schools that stay

" open and provide young people a safe and productive haven; Most juvenile crime
is committed between the hours of 3 p.m. and 6 p.m. If we can't agree about midnight
basketball, we at least should be able to agree as a country that young people whose
parents work need a place to go after school. Your budget includes $14 million for
community schools youth.and after schools programs (as part of the Violent Crime -

~ Reduction Trust Fund) —- but it is equally important to challenge communities,
schools, unions, business, and parents to find ways to keep the schools open {ate.

3. Safe Passages: Connected with the call for community schools, is ensuring that
communities and schools ensure that young people can get to school and back with
safety and without having to be approached by drug dealers. We can challenge
communities to work with their local police departments —~.community policing —— to



arrange walk groups and other ways to ensure that going to and from school is safe.
[Also, note, that chubllcan insistence on cutting the Safe and Drug Free School
. Program in half gwcs them weak ground to stand on.]. :

E. Education Technology.

At Gerstner's insistence, the summit will call for broader use of new technologies to |
improve student performance. - This is an opportunity fo repeat the challenges you -
spelied out in the State of the Union and on Net Day: :

1. Challenge Every State to Come Forward with A Plan to Meet All Elements of
Your Technology Literacy Challenge —— For Their Entire State: Many people are -
hearing parts of your technology literacy challenge —— but not all are understanding
that your vision includes all four elements (connections, computers, good software
learning devices, and trained teachers) and that it is for every school. [Note our special
committmet the Empowerment Zones] The only problems we are having with the
Technology Literacy Challenge is that sometimes people only think that we are into
wiring or that we have not thought about poor schools. Even if you do not break new
ground here, clarifying your position with the Governors and the national media would
be Important New twists could includc*

. Challenge states and telephone companies to make all access to the information
highway as affordable as possible —— - Or even frce - under the new
TeleCommunication Act.

“"@ - Challenge tcachers unions to join you in ensuring that every new teacher have
the skills to teach with technology.

2. Challenge the software industry to develop new educational software so the
most exciting video games in America can be learning, not Mortal Kombat.

- Educational software will become a potentially enormous new market. There is
enormous creativity and marketing going on to attract children to addictive
entertainment video games —— like Mortal Kombat and Mario Brothers. You should -
challenge the leaders of the software and entertainment industry to gamer that same

- genius to create and market the fun leamming games and software that will make it
easier for children to leam. The challenge to software programmers is the same as 0
the TV networks: don't sacrifice real content in the name of entertainment —— children
deserve both., : : : :



March 19, 1996

MEMORANDUM FOR THE PRESIDENT

FROM: Bruce Reed
Gene Sperling

SUBIECT: Ideas for Speech to NGA Education Summit

Your speech next week to the NGA Education Summit will be your best opportu'hity
since the State of the Union to put forward an ambitious agenda for a second term. This
mémorandum recommends a few new proposals for you to consider.

I Update on the Education Summit

_ The susmmit will include most of the 50 governors, Lou Gerstner and several other
CEOs, and 30 education experts. The group is planning to embrace a set of general
principles that focus on two themes: standards and technology. The draft statement is
consistent with Goals 2000 and your overall philosophy, although it ignores any federal role.
We have attiched a draft of the NGA statement, as well as Secretary Riley's State of -

“Education speech, a summary of what governors said about education in their State of the
State addresses this year, and some recent articles. -

You can use this platform to reflect on what has been achieved since Charlottesville
(by states and by this administration), to give a frank assessment of what's right with
. America's public schools and what's wrong, and to challenge teachers, administrators, parcnts,
and students to do something about it.

- We have been working with Secrétary Riley, Mike Cohen, Mike Smith, Tcrry

_ Pcterson, Jennifer Davis, Al Shanker, and others on specific proposals that highlight your
accomplishments in this term and signal that education will be one of your highest priorities
in the years to come. Because the major focus of the summit is standards, this is a good
chance to talk not just about policy but about values. The proposals below —— high standards
for students and teachers, accountability for schools, discipline and safety, rewards for
performance —- stress a familiar theme that public schools need an infusion of new
opportunities and old values. The tougher and more demanding the speech, the more llkcly it
will break through.



Ii. New Proposals

Thompson and others have marketed this summit as an effort to focus the nation's
attention back on education. We are working with Democratic governors and Secretary Riley
to make sure that your record is part of the story. Riley will tout the Administration's
accomplishments in his speech to the summit so you don't have to. You can reflect briefly on
what the Administration and many states have done to make good on the promise of
Charlottesville agreement, but this is not the place to dwell on Goals 2000, because almost no
one inside the room will go to bat for it outside the room. It is better just to show that you
are¢ moving forward on promoting standards and accountability.

_A. Standards

The summit dgreement will call on the states to set clear academic standards in
specific subjects, with accurate assessments of how well schools and students are doing. The
- governors believe standards and testing are a state responsibility, but welcome "a national
clearinghouse of best practices and resources.” Riley and others at the Education Dept. fully
agree with this approach. The voluntary national standards developed so far have been at
best a mixed bag, and Riley believes it is far more important for us to insist that states have
rigorous standards but let them figure out how to set them.

You should praise the summit's call for standards, and what many governors are doing
to move in that direction. But you can also challenge them to move further and faster.
Specifically, you can challenge every state to éstablish high standards in basic subjects and
require students to achieve those standards before they can graduate. . States should compare
academic standards and compete with one another in a race to the top. Riley considers it
particularly important to emphasize basic skills like reading. Every child should be able to
~ read independently by the third grade. We think it is also important to make clear that we
should also be promioting the basic skills of the 21st century —— like technological litetacy.

But the best way to trump the governors on standards is to talk in concrete terms that
parents will understand about how standards should be enforced. Hcre are two possible
approaches:

1. An end to social promotions. As you have often said, every child can learn ——
but we need to teach them, believe in them, and challenge them. Too many students in too
many schools are passed from grade to grade without ever really getting taught or challenged.
Schools that routinely promote students who are failing are doing those children a terrible .
injustice. We need to end the entitlement mentality that is cursing too many children with
low expectations. We should not promote students from grade school to middle school or
middle school to high school unless they can pass a test that proves they're ready. If a
Student isn't ready to move onto the next level, we should tell his parents, work with him after
school and over the summer —- and if necessary, hold him back until he’s ready. That is



what you did in Arkansas by requiring every 8th grader to pass a test before they could move
on to Sth grade. Nobody should just get by without a real education.

2. No pass, no play. Texas abandoned this idea after Mark White left office, but it
always drew strong support from the public. It is hard to argue with the basic principle.
Students should not be able to represent their school outside the classroom unless they're
making the grade inside the classroom. Education must come first.

B. Accountability, not Bureaucracy

If we're going to expect more from students, we've got to expect more from schools as
well. Three basic measures are crucial to hold schools accountable for results: 1) breaking
- down the bureaucratic obstacles to reform; 2) giving parents more choices; and 3) shutting
down schools that don't work.

1. Spend more on students, less on administration. Public education is the one
major public institution in America that has not yet been reinvented. Too many school
districts still spend too much on administrators and too little on the classroom. We need to
reinvent education the way we are reinventing govemnment and the way the best American
businesses retooled to compete in the global economy. That means putting more power and
responsibility in the hands of front-line workers, and moving it away from bufeaucrats in the
capitol or downtown. It is an outrage that in New York City, an estimated 70 cents on the
dollar goes to overhead instead of teachers, classrooms, and books. In particular, we should:

Challenge communities and businesses to work together to help school districts
reduce overhead so they can spend less on administration and more on real
education. States should live by the principle you set forth when you increased
the sales tax in Arkansas: We should spend more on education, but every new
dollar should go to teachers and teacher training, students, and the classroom,
and not a penny more for needless administration,

Chalienge states to join us in expanding flexibility and reducing regulation.
We've cut regulations for elementary and secondary education by 2/3 over the
past three years. We should challenge states to do the same.

2. Expand Choice, Competition and Accountability for Our Schools: The real
debate is not over vouchers; it's over how to save the public schools that 9 out of 10 children
attend. You can repeat your challenge from the State of the Union that every state should
pass strong charter school and public school choice laws. You can announce the details of
your charter school plan in this year's budget, which would help start 3,000 charter schools
over the next five years. You can also call for report cards for every school, so that parents
have the information they need to choose the best public school for their child and can hold
schools accountable for high standards.




3. Shut down schools that fail. Choice, competition and accountability means not
only empowering charter schools for those who can excel, it means putting out of businesses
schools that fail to serve their students. Standards and assessments make it possible to have
- accountability with real teeth. This challenge connects with your call for preventing social
promotions: schools that cannot make sure their students pass should not be allowed to stay
‘open -- or at least not under the existing management. We should challenge every governor
to take direct, concrete action to redesign or shut down failing schools. We reformed Title 1
to ensure that schools no longer get money for failing. We need more schools like the one
~you visited in San Diego, which was shut down and relaunched as a charter school.

C. Teachers

Earlier this month, Secretary Riley gave a tough speech to the Illinois Education
Assdciation in which he said two things: 1) Let's stop the teacher—bashing; and 2) Teachers
and their professional organizations "should be the leaders of reform, not the objects.” The
speech was guite well-received, not just by the press but by the teachers themselves. '
Teachers don't mind being challenged, so long as they're given respect and the tools to
succeed -and rewards when they do. We can say to teachers, "We want to raise the prestige
and respect that is deserved for teaching, but the way to do that is give teachers tools and
honor excellence, not protect teachers who cannot make the grade.” This is an important
~ message for you to send, because you have been saying it for 15 years, even when the heat
was on in Arkansas, Here are four ideas Riley has been discussing with Shanker and othérs:

_ 1. Reward teachers for their skills and knowledge, not just seniority. You ¢an

praise what Gov. Hunt has done with the National Board of Teacher Certification. You
should challenge states and communities to set high teaching standards and reward teachers
and schools for their success.

2. Make it easier to get bad teachers out of the profession, fairly and
inexpensively. According to U.S. News, it costs $200,000 in New York state to fire a bad
teacher. We should be spending that money to reward good teachers instead. You can
challenge states and districts to work together to change laws and policies so that bad teachers
can be asked to move on. Shanker has said privately that he believes teachers unions should
take the lead in this effort, rather than resist it. You should take him up on it, and repeat
Riley's challenge that teachers and their professional organizations be the [eaders of reform,
not the obiects of reform.

3. Praise teaching as an honored profession and challenge young people to go into
téaching, while making it easier for them to do so. You can praise Teach for America for
. attracting young people to the profession. You can also call for removing some of the
certification barriers that keep many young teachers from teaching in the public schools.

D. Safety, Discipline, and Values



These concerns are at the top of most parents' list, and you have a strong record to
build upon: school uniforms, the youth handgun ban, drug testing for school athletes,
" character education, religious freedom, crime prevention programs. Two new challenges
would reiterate that commitment to values in the schools:

" 1. Give teachers and principals more freedom to maintain order in the classroorn,
suspend and expet the bad apples, and restore respect for authority. Many schools are
wary of disciplining disruptive students for fear of being sued by parents. You could
challenge other states to look at what Gov. Glendening has proposed in Maryland to shield
schools from liability in disciplinary cases. You might also challenge local police to enforce
truancy laws, as Chief Reuben Greenberg has done with great success in Charleston, South
Carolina. Discipline raises some thomy questions —— how should schools handle disabled
students who won't behave, where do you put the troublemakers you expel, etc. == and while
we don't want to suggest that we are giving up on these students, we also must recognize that
getting bad apples out of the classroom is one of the most urgent concerns for parerts and
téachers.

2. Challenge communities to keep students safe. Most juvenile crime is committed
between the hours of 3 p.m. and 6 p.m. Whatever some may think about midnight basketball,
we at least should be able to agree as a country that young people whose parents work need a
place to go after school. Your budget includes $14 million for community schools, youth and
after~schools programs. But it is equally important to challenge communities, schools,
unions, churches, businesses, and parents to find ways to keep the schools open late. At the
same time, communities and schools should ensure that young people can get to and from
school safely. We can challenge communities to work with their local police departments and
neighborhood watch groups to arrange walk groups and other ways to énsure that going to
- and from school is safe.

E. Education Technology

_ At GerSt'nerfs insistence, the summit will call for broader use of new technologies to
improve student performance. This is an opportunity to repeat the challenges you spelled out
in the State of the Union and on Net Day: '

1. Challenge every state to come forward with a plan to meet your technology
literacy challenge. The governors and national press need to be reminded that this challenge
goes beyond wiring the schools to include more computers, better software and well-trained
tcachers. New twists could include:

Challenge states and telephone companies to make all access to the information
highway as affordable as possible —— or even free —~- under the new
Telecommunications Act.



Challenge teachers unions to join you in ensuring that every new teacher have
the skills to teach with technology.

2. Challenge the software industry to develop new educational software so the
most exciting video game in Ameérica is learning, not Mortal Kombat. Tremendous
creativity and marketing genius goes into attracting children to addictive entertainment video
games —— like Mortal Kombat and Mario Brothers. You should challenge the leaders of the
software and entertainrhent industry to garner that same genius to create and market fun
learning games and software that will make it easier for children to learn. The challenge to
software programmers is the same as to the TV networks: don't sacrifice real content in the
name of entertainment —— children deserve both. '

F. Personal Responsibility

The final challenge must be to call on parents, students, teachers, businesses, and
communities to join in a national mission to expect more of ourselves and one another. All
these reforms are about providing more opportunity and demanding more responsibility and
accountability. But we could have a million summits and it wouldn't matter if we don't
restore the basic ethic that all children can learn and every parent must help them. . The ‘era of
big govermment is over; the era of taking responsibility to meet our challenges has begun.

1. Challenge parents to be their children's first teacher. Don't wait for the V~chip
-~ turn off the TV right now. Help your kids with their homework, and if they don't have
. any, make sure they get some. Read to them 30 minutes a day, and during the summer. Tell
your child's teacher and principal that you want to know on a regular basis whether your child
is living up to tough standards, and let them know that you want your child to stay after
school, go to summer school, or do whatever it takes to meet those standards. The most
powerful force in nature is parents who care about their kids.

2. Challenge companies to help their workers be good parents. Every workplace
should treat a parent's appointment with a teacher the same as if it were a life—or—death
appointment with a doctor. -

3. Challenge communities to come together to make public schools our most
important public institution again. For much of the past century, the public school was one
of the most important common bonds in our society -- the one place where people of
different classes, different backgrounds, and eventually, different races, had a chance to mix.
Saving the public schools is not just about giving our children a better educatlon so they can
get better jobs. [t's about hclpmg them (and us) be stronger citizens.



- F. Personal Responsibility

The final challenge must be to call on parents, students, teachers, businesses, and
communities to join in a national mission to expect more of ourselves and one
another. All these reforms are about providing more opportunity and dcmandmg more
responsibility and accountability. But we could have a million summits and it
wouldn't matter if we don't restore the basic ethic that all children can-learn and every
parent must help them. The era of big government is over; the era of taking
responsibility to meet our challenges has begun

1. Challenge parents to be thelr chlldren 's first teacher. Don't wait for the V—chip
—— turn off the TV nght now. Help your kids. with their homework, and if they don't
have any, make sure they get some. Read to them 30 minutes a day, and during the
summer. Tell your child’s teacher and principal that you want to know on a regular
basis whether your child is living up to tough standards, and let them know that you
‘want your child to stay after school, go to summer school, or do whatever it takes to

mect those standards. M&m@@muﬂmmmﬂhmmbﬂm
their kids.

2. Chalienge companies to help their workers be good parents. Every workplace
should treat a parent's appointment with a teacher the same as if it were a life—or-
death appointment with a doctor.

3. Challenge communities to come together to make public schools our most
important publlc institution again.
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wa Evcry chlld can Icam We need to cnd the entitlement mentallty that is cursmg too many '
o chlldrcn with low expectations. Students should not be ablé to move on from gradc school to
- niddle school to high school unléss they can pass a test that shows they're ready.

- Pralsc summlt's call for standards, and what some govs are doing; mention Ark

I Every chlld should be able to read independently by 3rd grade,

-~ "No Pass, No Play": Students shouldn't be able to take part in school activities Out51de

the classroom unlcss they're making the grade inside the classroom.

== Togcthcr, lct us makc this promlsc to every young pchOn in America: if you do §6'u"r
o part we'll do ours. . '

— Ment: sCh’olarshlp's

B. 'sa‘a'réty/bisc'ipliﬁé

' S Do whatever it takes to keep our schools safe: school umforms locker scarches drug :

testing for school athlctes cops in the schools.

-~ Give teachers and principals more freedom to maintain order in the classroom, suspend

: 'a"'fld expel thé bad apples, and festore respect for authority.

o Put values back 1n the schools charactcr education; rcllglous lnstltutlons involved i in
tutoring. : '

" = Challenge cofmmunities to keep schools open late, s0 young peoplé have someplacé fo go. |
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' POTENTIAL NEWS OF NGA SPEECH

1. Standards/Challenge to students: No mote social promotlons —— test children in 4th,
8th, and 12th grade. Children shouldnt move onto the riext grade if they're not maklng it in
this one. Nobody should graduate who cannot read and write. Link more assistance to
achievement, like our merit scholarships.

2. Tough classes, not tough streets. Give teachers and schools more freedom to suspend
and expel distuptive students. Stop looking the other way on truancy laws. Do whatever it

-takes ~- uniforms, locker searches, cops in schools —— to keep our schools safe.

3. Break the bureaucratic monopoly that holds back too many schools and teachers. .
There's rio excuse for spending x% on administration here in NYC. L¢t's pass strong public

: ghorce and charter laws so parents can choose and schools can be held acctable. We don't
- need to subsidize private schools. Let's get the public school system we're paying for.

- 4 - Do evér’Ything we can to get, keep, and reward good teachers. Reward good teachers

on the basis of ability, not just seniority. Hold them to high standards. Reform tenure laws
so that bad teachers can be asked to leave. (Samc goes for administrators.) It costs $200 000_
in NY State to fire a bad teacher. I'd rather spend that $ rewarding good ones.

5. Challenge to parenits: Schools can't raise children; parents do. Teachers can't enforce

discipline if you don't do the same at home. You're your child's first teacher —— we should
teach values at school, but they'll never learn tight from wrong unless you. teach it to thern.



