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[joke to come] I 
I 

I 
l J 

I 
First of all, I want to applaud this bipartisan gathering of governors and business 

I 
~ 

leaders for your attention to the pressing issue of preparing America's young pdople to meet , 

. I 
the challenges of the 21st century. Your presence here underscores the fact that we all have 

I, 

a stake in improving the quality and performance of our schools -- and we each !have a role to 

I 
play. The presence of so many business leaders here sends a clear message -- 9ducation is 

I , 
everybody's business:' parents, teachers, students, states, communities, and corp'orations. 

i 
I 
I 
I 

As I said in my State of the Union, this is an age of great possibility. Ii challenge<;l 
I 

our nation to give our children the educational opportunities they need for a new century. 

We are living in an time of historic transformation -- as we move from the indlstrial age to 
. I 


the information age. Now most work, even in factories, is done with mind no~ muscle. We 

I 
need a candid debate about what is right and what is wrong with our schools. I 

I 
I 

! 
I 
I 
I

Many of our schools are very good, but some are failing. Many of our teachers are 
I 
I 
I 

great, but some don't measure up. Many of our communities are,seizing the dpportunities of 
I ' 

, I 

new educational technologies, but too many have not -- and too many cannot do it on their 
I 
I 
I, 

own. And most important, many of our students are doing betterAiJut too many students are 
If I 

J 

I , 



I 
I 
I 
I 
I 

I 
I 

I 
, 

I , 
I 

I 
I 

I 
I 

I 


I 

not being challenged, inspired and held to high standards. When it comes to pub~ic 
I 
I 

education, we must throwaway complacency and replace it with a revolution of 1iSing 

expectations. 

Our mission, as we close out this century, must be to raise our sights andlour 

standards. We must expect more of our young people and ask more of ourselvds. Let's not 

forget: Education equals expectation. We do not make it any easier on our chil9ren when we 

do not demand higher standards for our students, our teachers, or our schools. 

I 

All of us, without regard to party, must face up to two basic realities: first, that some 
I 

of our public schools are failing. And, second that we cannot walk away .. We ban do 
! 

Isomething about this. And that is why we are here today. 

I 
I 
I 

i 
Thirty or forty years ago, this meeting would never have taken place. Governors 

I 

i 
played little role in education, and businesses did not regard it as their responsipility. But in 

I 

the late '70s and early '80s, an education reform impulse swept the country, pJnctuated in 
I 

1983 by Ted Bell's report, A Nation at Risk, which sounded the alarm about th'e need to turn 
I ' 
I 
I 

our schools around. In 1989, I was privileged to serve as the NGA co-chair at the Education 
, 
I 

Summit in Charlottesville which took reform to the next level. At that meeting, for the first 
. , I 

time, we reached a bipartisan national consensus on educational goals -- and a~reed upon the 

I 
clearest definition to that point of what the national government's role should and should ,not 

I 
be. I 

I , 
I 

2 




I 
I 

In the years since, we have made real bipartisan progress. We have enacted Goals 

. I 
2000. We have overhauled the programs in the Elementary and Secondary Education Act. 

I 

I 

We have worked with businesses and communities to make the School-to-Work program a 
I 
I 

reality. We have cut regulations by more than half at the Department of Educati~m, and 
! 

revised the rest to encourage flexibility and emphasize results. And ~~any of you 

have put in place important reforms at the state level. 

I 
I 

And while it is plain that the effort to draft national history and English ~tandards has 
. I 

not been a success, the standards for math and science are in place and appear tJ be working. 
. I 

I 

I 

I 
I 

In fact, we have made some important progress since 1983. The number of young 
I 

people taking the tough core courses has jumped from 13 percent in 1982 to 47! percent in 
I 

1992 -- and the national math and science scores are up one full grade since 19~3. Half of 
I 

all four year olds now attend pre-school and 82 percent of all our young peopl~ are getting a 
I 
I 

high school diploma. That's progress. 

I 
But it is now clear, 7 years after Charlottesville, that our national educ<;\.tion goals can 

I 
only be met through tough standards for what must be learned enacted at the s~te level -

I 
I 

with each of us doing our part. So the states must take the lead in setting stapdards. The 

, I 
businesses represented here today must not only speak out for reform, but pitch in with your 

knowledge and resources to help wire our schools and other specific tasks. Ahd the national 
I 
I 
I 

I 
I 
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government continues to have a critical responsibility -- to provide venture capital for 
I 

education innovation and to clear away obstacles to reform. As your President, ~ pledge to 

I 
do everything in my power to focus the nation's attention on this urgent challenge. And I 

will do whatever it takes for as long as it takes to make Al,1)erica's schools the bJst in the 
WI sl~ ~«_~ \ J.--...""""W'" ..(: 

world. In all this, we should follow a simple rule: the people who care the mos~ about the 

outcome gf a pn~91efft sflotllti Rall€; tl:le ayti:lerif) to ~eal with: it. I 
. !~-' 

So today, I come to you as President to challenge every American to wo~~Ogether 
~~ ~ I 

to~ what's wrong with our schools and multiply what's right,;{ear downi the obstacles 
. I 

to excellence and open new ways to move forward. We must put in place high :standards for 

students, teachers, schools, conduct and technology and make sure we meet therh. America 
I 
i 

The fIrSt and most important challenge we have to face together is the need to 
I 

hold our students to high standards. 
! 

i 
I 

I have personally visited children all across this country for the past thr1be years, and 

for many years as governor. I have seen how eager they are to learn. I hav~ 
I 

seen what 
, 

happens when you literally put the future at the fingertips of every child through interactive 
I 

computer technology. I am convinced that every child can learn more -- but we need to teach 
I 

I 
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I 
I 

them, believe in them and challenge them. I 
I 

I 

We all know what we have to do: 1 applaud this summit's call for clear Jcademic 
I 

I 

standards, agreed upon at the state level. We are beginning- to see real progress in states 
I 

where standards and assessments are in place. I 
I 

1 

But we must go further. We must end the entitlement mentality that is cJrsing too 
I 

many children with low expectations. If students are not ready to move onto th~ next level, 
. I 

we should notify their parents, work with them after school and over the summe,~ -- and, if 
I 

I 
necessary, hold those students back until they are ready. No more social prom?tions. No 

~ i 
more free passes. If we want kids to learn~arning has to mean somethini. 

, 
, 

I 
I 
I 

That is what we did in Arkansas. We required every 8th grader to pass ~a basic 
I 

achievement test -- and said they could not go on to high school until they did./ Today, 1 

I 
want to challenge every state to require students to pass a test to move from ele'mentary to 

middle school . . . another test to move from middle school to high school . . .1 and a final 
I 

test before graduation. These tests should not just measure minimum compete~cy -- they 
I 
I 

should challenge students to go beyond the bare basics to true achievement. Only Arkansas 
I 

and five other states do that now. We need tough standards in all 50. I 
I 
I 
, 

I 
. I

I 
I 

The answer is not a one-size-fits-all national test. But we have to make sure that 
I 
I 
I 

being promoted in Pasadena means much the same as passing in Palisades. In11989, we 

I 

I 
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I 

I 

I 
I 
I 
I 

recognized the need to be able to compare states with one another -- but not mucH has 
, 

happened. I believe that Lou Gerstner's proposal to create an independent, nongovernmental 
, 

I
group to measure the progress of each state is a good way to move forward. I c~allenge all 

I 
I 

of you to work with him to make d] a reality. 
I 
I 

I 
I 

And I urge that we pay special attention to reading. Too many of our children still 
I 

are getting diplomas they can't read. For the past decade, as math and science s,bores have 
I 
I 

risen, reading scores have been Hat. Intel recently had to turn away hundreds of applicants 
I 

because they lacked basic reading and writing skills. We're all justifiably excitea about 
. I 

. I 
computers in schools, but, as those rejected applicants found out, you can't cru~se the 

I 
Internet if you don't know how to read or write. So I urge educat~r~, businessfs, ~r~~~~c.. / 
to focus on this most basic of skills: ~"\ J.,..,u. 3\.1 I". A"l. -\-" f"A.);:.\ ~ r-~' 

f~-- (~~~ - ru..i ~ f'L.-:.. ,ellt-:. 

Standards for Teachers 

The second challenge we have to face together is to reward, inspire ~nd demand 
I 

the highest standards of teaching. After all, if we are going to demand thatlour students 
I 

meet higher standards, their teachers will have to meet higher standards, too. IThis is 
I 

especially true for the hundreds of thousands of new teachers who will be hired in the coming 
I 
I 

,years, as school ranks swell and a generation of teachers prepares to retire. 
I 

I 

I 
I 

I 
. I 

So I challenge states and school districts to change the certification rulJs that bar 
I 
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i 
I 

qualified -- sometimes brilliant -- young people from becoming teachers. We all read the 
I 

story about the recent Harvard graduate who wrote her thesis on American literathre, who 
I 

was told she lacked the educational background to substitute teach English in the New York 
I 

City public schools. We reformed our certification procedures in Arkansas; so have [xl other 
, I 


states; now, so should the rest of the country. 

And I challenge teachers to meet high standards of performance -- and states to reward 
I 

them when they do. In Arkansas, we instituted teacher testing. In South Carolina, when a , 
I 

school markedly improves its performance, the teachers get a raise. Teachers a9ross America 
i 
I 

can now get certified through the National Board for Professional Teaching Stan'dards, 
I 

chaired by Governor Hunt. I call on more teachers to do that -- and I call on states to reward 
I 

them for it. There is something wrong with a system in which the only way for a star 

teacher to get ahead is to become an administrator or leave the profession altog~ther. We 

! 
I 

need to find a way to keep the best teachers in the classroom. i 

But we also need a system that doesn't look the other way when a teacher is burnt out 

I 
or not performing up to standard. Here in the state of New York, because of hearings and 

I 
I 

court proceedings, it can cost as much as $200,000 to fire an incompetent teacher. We 
I 
I 

should be spending that money to reward good teachers, not protect those whOI don't make the 
I 

grade. America's teachers should be the leaders of reform, not the objects of ;reform. I 
I 

challenge states, school systems and teachers' unions to work together to makd it tougher to 
I 

get tenure, and easier and less costly to get teachers who can't teach out of thJ classroom. , I 

I 
I 
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Standards for Schools 

, 

The third challenge we have to face together is to hold our schools acc,buntable 
i 
I 

for results. If we are going to expect more from students and teachers, we've gpt to expect 

I 
more from schools as well. So, today I challenge states to break down bureaucr*tic obstacles 

I 

i 
to reform, give parents more choices, and shut down schools that don't work. I 

I 

I 

I 

Too many school districts still spend too much on administrators and too ,little in the 

I 

I 
classroom.. It is an outrage that of the $8000 that New York City spends on each pupil, only 

I 
$44 goes to [books and other classroom material]. We need tq reinvent educati9n the way 

American businesses retooled to compete in the global economy, and the way wb are 
. I 

reinventing our government. That means cutting red tape, streamlining bureaucr~cy, giving 

people on the front lines the flexibility to make decisions, and holding them accbuntable for 
I 

results. 

I 
I 
I 

Over the last three years, we have worked hard to cut federal education :rules by more 
. I 

than 50%. We are reducing your cost of doing business. So I challenge comrrlunities and 
I 

businesses to work together to help school districts reduce overhead, so they cab spend more 

on real education. My philosophy today is the same as when I was the goveJor of 
! 
I 

Arkansas: we should spend more on education, but every new dollar should go to teachers, 

i
teacher training, students, and the classroom -- not administration. 

I 

I 
I 
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I
Where schools aren't working, we should try something new. Let me repeat the 

I 
challenge I issued in my State of the Union: Every state should give parents the right to 

I . 
choose which public school their children will attend. So, I challenge the governors here to 

go back to your states and pass the legislation that will expand school choice in y~ur 
I 

communities. I 
I 

I 
_. L~~ t-v C/t...~ ~ ~L 111,. s"l.,.\.l 
?CK . I' r 1" .,-L.t \~ 

Every state should let educators and parents form nevI sCHools vnte. a shafter..tRey caR: o(L-

1reep only if they do a good job. Today, 20 states allow charter schools, and oJer 250 

charter schools have opened their doors -- with llflother 100 to op<;n by next y~. These 

~'L ~ Of)C)s {,.. ,n.,~j, f&ek.." J~' - r,-'fL.I1-~ct<I" ~..-vtu-c.r.
~I' me free f[ot~~l:,p dewft BYr....oracy so ~n N!I.w& on the 

4"'0 •~LAtc. f- ... -'v ~ I 
single goal of meeting high standards. The charter school movement is expandihg choice, 

, . 

innovation, and competition -- all within the public schools. Secretary Riley ha$ already 

l\ f 

given grants to ~states to start charter schools. The balanced budget I submitted to 
~/~,r~CJf1-s 


Congress last week calls for $40 million in seed money to help ~s start 3000: new charter 


A- I
schools by the year 2000, a tenfold increase. 

I 

I 

Real school standards means not only empowering schools that excel; it 'also means 

Safety, Discipline and Values 

9 




Our fourth challenge is to keep our schools safe and hold our young people to 
I 

higher standard of conduct. Tough standards won't make a bit of difference if Ithe standard 

of conduct in our schools is poor. We have seen too many headlines like the one I read last 
. I 

week about a teacher in Washington, DC who was mugged in a hallway by a gang of 
I 

intruders who were doing drugs and who didn't belong on school grounds. His body was 
I 

bruised but thank God, his faith was unshaken, and he's back on the job. But he! and his 
. I 

students need our help. We cannot stand idly by and let lawlessness and ViOlence/take over 

our schools and threaten our children. I 
I 

That is why I have worked so hard at the national level to keep our schools safe. We 
! 

are keeping guns out of our schools with the help of the Gun Free Schools Act. I We are 

I 
educating our children about the dangers of drugs with the help of the Safe and Orug Free 

I 
Schools initiative. We are tackling student drug use through our support of random drug 

I . 
testing of student athletes. We are teaching our children the values of hard wo~k, discipline, 

study and respect through the introduction of character education. And we are Isupporting the 
. I 

use of school uniforms for local school districts who want to make them a part lof their 
i 

overall efforts to promote safety and discipline. These national efforts are begi,nning to make 
i 
I 

a difference. 

I 

But states must do their part. So, I challenge states and communities t<? keep schools 

I 
open between the hours of 3 and 6, when most crimes occur, so kids whose parents work will 

have a safe place to go. My balanced budget includes $14 million for commulity schools, 
I 

I 
I, 

10 




youth and after school programs. 

I challenge states and localities to take the truancy laws seriously and mak~ , sure they 

are enforced. ~~~Greenberg, the police chief from Charleston, South CaroliJa has done 

I 
that and crime has gone down ignificantly And I challenge more states to do wrat r. 
Governor Bayh is doing in Indiana and you are doing in New York -- where stat6s and J:7\ S~ 

... ~ I '0 
teacher~are working together on legislation that gives teachers the powei~ to remove 

~\,>" ! 
disruptive students from their classrooms for up to 10 days. We should 'look at what 

"" I 
Governor Glendening has proposed in Maryland to shield schools from liability ip disciplinary 

I 
cases. Children can't learn and teachers can't teach unless there is order and resbect for 

i 

authority in the classroom. I 
! 

! 
I 

Technology I 
I 
I 
I 

The fifth and fmal challenge I want to talk with you about today is t,he need to 
I 

prepare our schools and our children for the challenges of the age of techn'ology. Our 
I 

presence in this very place [at IBM] is a testament to the growing understanding of the 
I 

connection between technological literacy and success. The microchip and the ~lobal 
i 

marketplace are opening up vast new opportunities. We must not send our ch(ldren into a 
! 

21st century unprepared for the world they will 'inhabit and the jobs they will ~ave to fill. 
I 

Yet today, one of the few places a child can go without encountering a comput¢r is ... a 

I 
, 

classroom. That's why r have issued a Technology Literacy Challenge to bring the 
I 
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information and technology revolution into every classroom in America by the year 2000. We 
I 

I
have proposed a $2 billion fund to help communities meet the challenge. 

I 
A few weeks ago, the Vice President and I participated in a remarkable e~ent in 

. I 
California called Net Day. It was an electronic barn-raising. Entire communitiys -

j 

businesses, students, scientists, engineers, parents, teachers, government leaders rcoming 

together to install 6 million feet of computer cables to connect one fifth of that state's schools 

to the Internet. In four years, every school in the state will be connected. . I 
I 

I 
So, I challenge the businesses here today to work with communities to answer my

I 

Technology Literacy Challenge: wire every school· not just in California, but ac~oss America. 
I 

Every state has a high-tech business community that can help. Make sure every school has 

I 
both the hardware and the connections. I challenge teacher's unions to join us iin ensuring 

. I 

that teachers get the necessary skills. And I challenge the creative genius of the software 
I 

industry to give us give us exciting educational software so that the most popul1ar video game 
I 
I 

in America is learning -- not Mortal Kombat. 1 

I 
I 

The 21st century is ours for the taking -- if we are bold enough and str:ong enough 

and confident enough to go forward together. We must make the best of the nbw technology 
. I 

to educate our children, improve our businesses, and make our future brighter land more 

prosperous. I
I 
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Personal Responsibility 

Finally, let me say that all the education summits and all the speeches in the world 
I 

won't matter if all of us don't join together in a national mission to improve our ~chools and 
I 
I 

educate our young people. We must restore the basic ethic that all children can learn and 
. I 

every parent has a responsibility to help them. As I have said, the era of big gO\{ernment is 
I 

over; the era of taking personal responsibility to meet our challenges has begun./ 

I 
I 
I 

So to parents all across this country I say, don't wait for the V -chip -- turn the TV off 
I 

right now. Pick up the child's report card. Exchange your home phone numbers with your 
I 

child's teacher. Tell the teacher that you want regular reports on how -your chilh is 
i 

measuring up to tough standards and let them know you want your child to stay after 
I, 

school, go to summer school, or do whatever it takes to meet those standards. The most 
I 

powerful force in nature is parents who care about their kids. I 
I 
! 

I 

All of us have a responsibility to help those parents be good parents. So, I challenge all 

the business leaders here and across the country to give parents time off to ViSil their 
I 

children's schools. Every workplace should treat a parent's appointment with 1teacher as if 
I 

it were an important appointment with a doctor. 

i 
Our public schools remain the backbone of the educational system in this country, and 

I 
, 
! 

are our most important common bond -- the place where people of different c1'asses,
I 
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I 
I 

I 

I 

I 

backgrounds, and races learn vital lessons about the world and about themSelves.j Our 

schools have always been the gateway to opportunity and the American dream. loday's fight 

for higher student and teacher standards will determine the economic future of ou~ students. 
I 

The battle for efficiency and accountability will determine if our schools have endugh funds 
I 

during these times of shrinking budgets. Technology literacy will determine if oJr economy
I 
I 

can stay ahead of our competitors around the world. The values we teach our students will 
I 

set the moral tone of our society in coming decades. Our schools will shape the Ilives of the 

next generation and the kind of America we will have in the next century. I 

I 
I 

I have seen the difference we can make in a recent visit to Union City, New Jersey, 
I 

not far from here. The Christopher Columbus Middle School in Union City wa~ on the verge 
I 
I 

of state takeover. But, the community refused to give in. They accomplished ~n amazing 

revival. In a partnership with Bell Atlantic, the schools, parents, teachers and Jtudents~'TJ,I 

put computers in every seventh grade class and in the homes of every seventh girade student. 

I 
This has opened up a whole new world of learning. Homework is now being done in a brand 

I 
new way. Parents are now able to talk to teachers bye-mail; and learning has Ibecome the 

most exciting game in town. Test scores, attendance and graduation rates hav, all shot up -

and this poor district is now above the average in that affluent state. I 

We can give every child in America the opportunity that Union City is Igiving its 

students. We can do this -- if we do it together. Thank you. II 
I 

I 

I 
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and distinguished guests ... I 

[joke to come] I 
I 

First of all, I want to applaud this bipartisan gathering of governors and business 
leaders for your attention to the pressing issue of preparing America's young pedple to meet 
the challenges of the 21 st century. Your presence here underscores tl:te fact that we all have 

, a stake in improving the quality and performance of our schools -- and' we each nave a role 
to play. The presence of so many business leaders here sends a clear message --Ieducation is 
everybody's business: parents, teachers, students, states, communities, and corporations. 

, i 
As I said in my State of the Union, this is an age of great possibi,lity -- a ltime of 


historic transformation, as we move from the industrial age to the fuformation age. 'Now 

most work, even in factories, is done with mind not muscle. In my address, I ,challenged 


'. Iour nation to give our children the educational opportunities they need for a newi century. 
We need a candid debate about ~hat is right and what is wrong with our SChool~. 

, I 

All of us, without regard to party, must face up to some basic realities: Many of our 
schools are very good, but some are failing. Many of our teachers are great, bJt some don't 
measure up. Many of our communities are seizing the opportunities of new edu~ational 
technologies, but too many have not ;.- and too many cannot do it on their own.) And most 
important, many of our students are doing better but too many students are not being 
challenged, inspired and held to high standards. ' I 

I 
Our mission, as we close out this century, must be to raise our sights anp our 

standards. We must expect more of our young people and ask more of oursel~es. We must 
never forget: Education equals expectation. We do not make it any easier on opr children 
when we do not demand higher standards for our students, our teachers; or ourl schools. 
When it comes to public education, we must throwaway complacency and replace it . . .' 
with a r~n of.rising expectations., , I, ' 

h·A.... , ,'I' 
Thirty or forty years ago, this,meeting would never have taken place. povernors 

played little role in education, and businesses did not regard it as their responsibility. But in 
the late '70s and early '80s, an education reform impulse swept the country, ponctuated in 
1983 by Ted Bell's report, A Nation at Risk, which sounded the alarm about the need to turn 
our schools around. In 1989, I was privileged to serve as the NGA co-chair a,t the Education 
Summit in Charlottesville which took reform to the next level. At that meeting, for the fIrst 
time, we reached a bipartisan national consensus on educational goals -- and agreed upon the 
clearest defmition yet of what the national: government's role should and shou~d not be. , 

I 



I 

I 

I 


. In the years since, we have made real bipartisan progress. We have enact~ Goals 
2000. We have overhauled the programs in the Elementary and Secondary Education Act. 
We have worked with· businesses and communities to make the School-to-Work program a 
reality. We have cut regulations by more ~£lIR 50% at the Department .of Education, and ~ C)rL 

revis~the rest to encourage flexibility and emphasize results. And I know that many of you 
have put in place important reforms at the state level. M~...t~.· I" 

~~~ . 

And while ~ itplain that the effort to draft national history and English s~dards has 
not been a success, the standards for math and science are in place and appear to be 
working. . . I' 

$'1
. In fact, we have made some important progress since 1983. The numbelof young 

people taking the tough core courses has jumped from 13 percent in 1982 to;¥fpbrcent in 
~-- and the national math and science scores are up one full grade since 1983'. Half of

14 all four year olds now attend pre-school and ~ percent of all our young people are gettinn 
high school ~o1ha. That's progress. 3(" . I ~~h;' 

.. But it is now'clear, 7 years after Charlottesville, that our national educatiJn goals can 
only be met through tough standards for what must be learned enacted at the stat~ level -
with each of us. doing our part. 

So the states must take the lead in setting standards. ·The businesses represented here 
today must not only speak out for reform, but pitch in with your knowledge and Iresources to 
help bring new technologies and opportunities into our classrooms~ And the national 

. I 

government continues to have a critical responsibility -- to provide venture capital for 
education innovation and to clear. away obstacles to reform. As your President,! I pledge to 
do everything in my power to focus the nation's attention on this urgent challenge. And I 
will do whatever it takes for as long as it takes to make America's schools the best in the 
world. In all this, we should follow a simple rule: we' should put control in the hands of the 
people who care the most about the ou;ootnef

.,uv{r 

So today, I come to you as President to challenge every American to work to together 
to erase what's wrong with our schools and multiply what's right, scrape away the obstacles 
to excellence and open new ways to move forward. We must put in place highistandards for 
students, teachers, schools, conduct and technology and make sure we meet them. America 
was built on challenges, not promises -- ·and on this challenge, we must not fail!' 

I
Standards for Students 

I 
The fll'St and most important challenge we have to face together is the need to 

hold our students to high standards. I 
i 

I have personally visited children all across this country for the past thr~ years, and 
for many years as governor. I have seen how eager they are to learn~ . I havel seen what 

·2 



. I 

happens when you literally put the future at the fingertips of every child through iJteractive 
computer technology. I am convinced th(~.t every child can learn more -- but we n~ to 
teach them, believe in them and challenge them. I 

To do that, we must end the entitlement mentality that is cursing too many/children 
with low expectations. If students are not ready to move onto the next level, w.e Jhould 
notify their parents, work with them after school and over the summer -- and, if qecessary, 
hold those students back until they are ready. No more social promotions. No more free' 

. I 

passes. H we want kids to learn, learning has to mean something. . 

i 
That is what we did in Arkansas. We required every 8th grader to pass a pasic 

achievement test -- and said they could not go on to high school until they did. Today, I . 
want to challenge every state to require students to pass a test to move from elem~ntary to 
middle school . . . another test to move from middle school to high school . . . ahd a final 

. test before graduation. These tests should not just measure minimum competency -- they 
should challenge students to go beyond the bare basics to true achievement. Only Arkansas 
and five other states do that now. We need tough standards in aliSO. I 

i 
.' I 

The answer is not a one-size-fits-all national test. But we have to make sure that 
. I 

being promoted in Pasaden!l means much the same as passing in Palisades. In 1~89, we . 
recognized the need to be able to compare states with one anQther -- but not much has 
happened. I believe that Lou Gerstner's proposal to create an independent, nongbvernmental 
group to measure the progress of each state is a good way to move forward. I challenge all 
of you to work with him to make [the National Report Card] a reality. I . 

. And we have to pay special attention to reading. Too many of our childienstill are 

getting diplomas they can't read. For the past decade, as math and science scor~s have 

risen, reading scores have been flat. Intel recently had to tum away hundreds of applicants 

because they lacked basic reading and writing skills. We're all justifiably excite<l about 


. I 

computers in schools, but, as those rejected applicants found out, you can't cruise the 
Internet if you don't know how to read or write. So I urge educators, business~s, and 
parents to focus on this most basic of skills: every child should be able to read! 
independently by the age of 3rd grade,. 

Standards for Teachers 

The second challenge we have to face together is to reward, inspire and demand 
the highest standards of teaching. After all, if we are going to demand that lour students 
meet higher standards, their teachers will have to meet higher standards, too. This is 

. I 

especially true for the hundreds of thousands of new teachers who will be' hired in the 
I 

coming years, as school ranks swell and a generation of teachers prepares to repre. 

. So I challenge states and school districts to change the certification rulel that bar 
qualified -- sometimes brilliant -- young people from becoming teachers. I wa~ appalled 
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when I read the story about the recent Harvard graduate who wrote her thesis on ~rrterican 
literature, who was told she lacked the educational background to substitute teach ,English in 
the New York City public schools: That makes no sense. We reformed our certifiCation 
procedures in Arkansas; so balle [x] other states, now . I. 

. ~ Q ./.p rl- I-v..., . ;. 
I also want to challenge teachers to meet high standards of performance --land states 

to reward them when they do. In Arkansas, we instituted teacher testing. In So~th Carolina, 
when a school markedly improves its performance, the teachers get a raise. Teachers across 
America can now get certified through the National Board for Professional Teaching 
Standards, chaired by Governor Hunt. I calion more teachers to do that -- and II calion 
states to reward them for it. There is something wrong with a system in which tl,le only way 
for a star teacher to get ahead is to become an administrator or leave the profession 
altogether., We need to find a way to keep the best teachers in the classroom. I 

. But we also need a system that doesn't look the other way when a teacherl is burnt out 
or not performing up to standard. Here in the state of New York, because of hearings and 
court proceedings, it can cost as much as $200,000 to fire an incompetent teacher. In Glen 
Ellyn, Illinois, a school district had to spend $70,000 to dismiss a high school mllth teacher ,~, 
who couldn't do basic algebra and who let her students sleep in class. We should be 109 
that money'to reward good teachers, not protect those who don't make the gradel. America's 
teachers should be the leaders of reform, not the objects of reform. I challenge ~tates, 
school systems and teachers' unions to work together to make it tougher to get tcPnure, and 
easier and less costly to get teachers who can't teach out of the classroom. ! 

Standards for Schools 

The third challenge we have to face together is to hold our scho~1s a~countable 
for results. If we are going to expect more from students and teachers, we've got to expect 
more from schools as well. So, today I challenge states to break down bureaucratic obstacles 
to reform, give parents more choices, and shut down schools ili.t don't work. I ' . 

Too many school districts still spend too much on administrators and too little in the 
classroom. It is an outrage that of the $8000 that New York City spends on eabh pupil, only 
$44 goes to books and other classroom material. We need to reinvent education the way 
American businesses retooled to compete in the global economy, and the way Je are . 
reinventing our government. That means cutting red tape, streamlining bureaucracy, giving. 

I 

people on the front lines the flexibility to make decisions, and holding them accountable for 
results. '. . i 

Over the last three years, we have worked hard to cut federal education Irules .;iIOre
th~ 50%.i- V'fte are reductfig your cost of doing business. So I challenge comrrtunities and 
businesses to work together to help school districts reduce overhead, so they can spend more 

. I 

on real education. . My philosophy today is the same as when I was the governor of , 
Arkansas: we should spend more on education, but every new dollar should go to teachers, 

I . ! 
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I
• I 

teacher training, students, and the classroom -- not administration. 

Whe~e schools aren't working, we should try something new. Let me re~t the 
challenge I issued in my State of the Union: Every state should give parents the right to 
choose which public school their chiidren will attend. So, I challenge the governors here to 
go back to your states and pass the legislation that will expand school choice in y6ur 
communities. ' I . , ~ 

" ' ~I I dS~"I.Ja-I'-
, Every state should let educators and parents, get charters t create. aild age public 

schools that remain open only if they do a good job. Today, states allo charter 
schools, and over 250 charter schools have opened their doors -- with 1~ to open by 
next year. These schools are freed up from regulation and,top-down bureaucracYi so they can 
focus o,n the si,ngle, goal o~ meeting high s~dards.Jlt~l)erter sCh?01 movemen,t is 
expandmg chOIce, mnovation, and competition -- all withm the pubbc schools. $ecretary 
Riley has already given grants to 11 states to start charter schools. The balanced/budget I 
submitted to Congress last week calls for $40 million in seed money to help communities 
start 3000 JJPff charter scI:tools ~ th~year 2eeo, a tenfoid increase. <I I 

' O""""""-IIM. -.,.I- s- y VS'. 
Real school standards means not only empowering schools that excel; it a1-so means 

putting out of business schools that fail to serve their students. So, I challenge every 

governor to take direct, concrete action to redesign or shut down failing schools. 


Safety, Discipline and Values 

Our fourth challenge is to ,keep our schools safe and hold our' young people to 

higher standard of conduct. Tough standards won't make a bit of difference If the 

standard of conduct in our schools is poor. We have seen too many headlines like the one I 

read last week about a teacher in Washington, DC who was mugged in a hallway 'by a gang 

of intruders who were doing drugs and who didn'tbelong on school grounds" ¥is body was 

bruised, but thank God, his faith was unshaken, and he's back on the job. But he and his 


I 

students need our help. We cannot stand idly by and let lawlessness arid violence take over 


our schools and threaten our children. 'sL~i t.-c.o~ -k....~ I 

That is why I have worked so hard 'the national level to keep ourschqols safe. We 

are keeping guns out of our schools wi the help of the Gun Free Schools ACt.' We are 
educating our children about the dang s of drugs with the help of the Safe and Drug FreeI 

'Schools initiative. We are tackling tudent drug use through our support of random drug , 
testing of student athletes. We . our children the values of hard wotk, discipline, 
study and respect through the introduction of character education. And we are /supporting the 
use of school uniforms for local school districts who want to make them a part ,of their 
overall efforts to promote safety and discipline. . These national efforts are beginning, to make 
a difference. 

But states must do their part. So, I challenge states and communities to keep schools. 
I 
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open between the hours of 3 and 6, when most crimes occur, so kids whose parents work ' . 
t 

will have a safe place to go, My balanced budget includes $14 million for community ( ~ 


schools, youth and after school programs,,- c- A~ Cc..c.", v~:t+f9 "Si!t L ' (.J- <; ..(~r <t .....~ 

" I '1 +.r. 


I challe~g! .ftates and localities to take the truahcy laws seriously and make sure they ~lJ . 
are enforced, ~en'Greenberg, the police chief from Charleston, South Caroliqa has done ~ 
that and crime has gone down significantly. And I challenge more states to do what 
Governor Bayh has done in Indiana and Governor Pataki and the teachers unions ke seeking 
in New York --. to give teachers the power to remove disruptive students from th~ir 
classrooms. We should look at what Governor Glendening has proposed in Maryland to 
shield schools from liability in disciplinary cases. Children can't learn and teachJrs can't 
teach unless there is order and respect for authority in the classroom. I 

Technology. I 
The fifth and rmal challenge I want to talk with you about today is t~e need to 


prepare our schools and our children for the challenges of the age of technology. Our 

presence in this very place [at ffiM] is a testament to the growing understanding pf the 

connection between technological literacy and success. The microchip and the g,obal 

marketplace are opening up vast new opportunities. We must not send our children into a 

21st century unprepared for the world they will inhabit and the jotis they will ha~e to fill. 

Yet today, one of the few places a child can go without encountering a computet is ... a 

classroom. That's why I have issued a.Technology Literacy Challenge to bring ~he 

information and technology revolution into every classroom in America by the year 2000. 

We, have proposed a $2 billion, fund to help communities meet the challenge. I 


I 
A few weeks ago, the Vice President and I participated in a remarkable event in 


California called Net Day, It was an electronic barn-raising. Entire communities -

businesses, students, scientists, engineers, parents, teachers, government leadersi-- coming 

together to install 6 million feet of computer cables to connect one fifth of that state's schools 

to the Internet. In four years, every school in the state will be connected. r /, 


, e,Ql~\\ ~Y\~\e ~~I r 
So, I challenge the businesses here today to wor with communities to apswer my 

Technology Literacy Challenge: wire every' school no Just in California, but ac~oss America. 
Every state has a high-tech business community that help. Make sure every school has 
both the hardware and the connections. I challenge cher's unions to join us in ensuring 

. that teachers get the necessary skills. And I challenge the creative genius of thb software 
industry to give us give us exciting educational software so that the most' popular video 
game in America is learning -- not Mortal Kombat. 

The 21st century is ou~s for the taking -- if we are bold enough and strong enough 

and confident enough to go forward together. We must make the best of the nbw technology 

to educate our children, improve our businesses, and make our future brighter ~d more 

prosperous. 
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.Personal Responsibility I .. 

. Finally, let me say that all the education summits and all the speeches in thb world 
won't matter if all of us don't join together in a national mission to improve our sthools and 
educate our young people. We must restote the basic ethic that all children can learn and 
every parent has a responsibility to help them. As I have said, the era of big govJrnment is 
oV,er; the era of taking personal responsibility to meet our challenges has begun. I ' 
. So to parents all across this country I say, don't wait for the V -chip -- turnl the TV off 

right now. Pick up the child's report card. Exchange your home phone numbers ~th your .J I 

child's .teacher. Tell the teacher that you want regular reports on how y?urchild tS ~ • ,<t"D 
measunng up to tough standards' -- and let the~ know you want your chlld to staYI after ·It 'l1s 
school, go to summer school, or do whatever It takes to meet those standards. The most 
powerful force in nature is parents who care about their· kids. / I I . 

. ' '()",Vt-{I' ,",v l
. All of us have a responsibility to help those parents be good parents. So, I dhallenge all 

the business leaders here and across the country to give parents time off to visiVfh~ir 
children's schools. Every workplace should treat a parent's appointm-ent with a ttkcher as if 
it were an impOrtant appointment with a doctor. , ' 'I, ' 

We all have a direct, personal responsibility to our schools. Public school~ remain 
our most important common bond -- the place where people of different classes, I 
backgrounds, and races learn vital lessons about the world and about themselves. Our 
schools have always been the gateway to opportunity and the American dream .. lIoday's 

fight for higher' student and teacher standards will determine the economic future pf our 

students. The battle for efficiency and accountability will determine if our schoo~s have 

enough funds during these times of shrinking budgets. Technology literacy will 4etermine if 

our economy can stay ahead of our competitors around the world. The values we teach our 


. students will set the moral tone of our society iIi coming decades. Our schools will shape the . 
lives of the next generation and the kind of America we will have in the next century. 

! 

I have'seen the difference we can make in a recent visit to Union City,NewJersey, 

not far from here. The Christopher Columbus Middle School in Union .City waslon the 

verge of state takeover. But, the community refused to give in. Theyaccomplished'an 

amazing revival. In a partnership with Bell Atlantic, the community put computers in every 


" I
seventh grade class and in the homes of every seventh grade student. This has opened up a • 

. whole new world of leaining. Homework is now being done in a brand new way. Parents 
are now able to talk to teachers bye-mail; and learning has become the most exciting game 
in town. Test scores, attendance and graduation rates ,have all shot up-- and thi~poor 
district is now above the average in that affluent state. i ' 

We can give every child in America the opportunity that Union City is gikng its 
students. We can do this -- if we do it together. Thank you. 
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and distinguished guests ... 

fjoke to come] 

," I 
First of all, I want to applaud this bipartisan gathering of governors and business 

leaders for your attention to the.pressing issue of preparing America's young people to meet 
the ~hallenges of the 21st century. Your presence here underscores the fact tha~ we all have 
a stake in improving the quality and performance of our schools -- and we each have a role 
to play. The presence of so many business leaders here sends a clear message +education is 
everybody's business: parents, teachers, students, states, communities, and corporations. 

, As I said in my State of the Union, this is 'an age of great poSSIbility -~ Jtime of 
, ' ,I 

historic transformation; as we move from the industrial age to the information age. Now 
most work, even in factories, is done with mind not, muscle. In my address, I :challenged 
our nation to give our children the educational opportunities they need for a neW century. . 
We need a candid debate about what is right and'what is wrong with our school~; , 

I 

. All of us, without regard to party, must face up to some basic realities: /Many of our 
schools are very good, but some are failing: Many of our teachers are great, but some don't 
measure up. Many of our communities are seizing the opportunities of new edutational, ' 
technologies, but too many have not-- and too many cannot do it on their own.: And most " 
importan~, many of our students are doing better but too many students are not being 
challenged, inspired and held to high standards. 

Our mission, as we close out this centUry, must be to raise our sights and our 
standards. We must expect more of our young people and ask more of ourselves. We must 
never forget: Education equals expectation. We do not make it any' easier on ohr children 
when we do not demand· higher standards for our students, our teachers, or our; schools. 
When it comes to public education, we must throwaway complacency and replace it ... 
with a revolution of rising expectations.' / 

Thirty or forty years ago, this meeting would never have taken place. qiovemors 
played little role in education, and businesses did not regard it as their responsibility. But in 

. the late '70s and early '80s, an education reform impulse sw~pt the country, p~nctuated in 
1983 by Ted Bell's report, A Nation at Risk, which sounded the alarm about the need to turn 
. .., 
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our schools around~ 

· In .1989, I was privileged to serve as the NGA co-chair at the EducationiSummit in 
Charlottesville, which took reforln to the next level. At that meeting, for the fitst time, we 

. reached a bipartisan national conSensus on educational goals -- and agreed uponl the clearest 
definition yet of what'the national government' srole should and should not b~. 1 

In the years since, we have. made real bipartisan progress. We have enLted Goals 

2000. We have overhauled the programs in the Elementary and Secondary.EduFation Act. 

We have worked with businesses and communities to make the School-to-Wor~ program a 

reality. We have cut regulations by 50% at the Department of Education, and revised the 

rest to encourage flexibility and emphasize results.' And I know that many of ypu have put 

in place impOrtant reforms at the state level. ' ,., 


, And. while it is plain that the effort to draft national history and &glishstandards has 
not been a success, the standards for math and scienCe are, in place and appear to be . 
working . 

. In fact, we have moved forward since 1983. The number of young people taking the 

tough core courses has jumped from 13 % in 1982 to 52% in 1994 -- and the n~tional ,math 

and science scores are up one full grade since 1983. Half of all four year oldsnow attend 

pre-school and 86 percent of ail our students are completing high 'school. That~s progress. 


. . I 
, But it is now clear, 7 years after Charlottesville, that our national education goals can 

only be, met through tough stanQards, enacted at the state level --: with each of ~s doing our . 

part. I 

So the states must take the lead in setting standards. The businesses represented here 
today must not only speak out for reform, but pitch in with your knowledge and resources to 
help bring new technologies and opportunities into our classrooms. And. the national . " 
government continues to have a critical responsibility -- to provide seed money and leverage ' 
for education innovation and to clear away obstacles to reform. As your President, I pledge 
to do everything in my power to focus the nation's attention on this urgent chali'enge. And I 

I 

will do whatever it takes for as long as it takes to make America's schools the best in the 
world. We should not fight about who does what. In all this, we ~hould follo~ a simple 
rule: we should put ~ntrol in the hands o~ the people who care the ,most about Ithe result. 

. , i 

So today, I come to you as President to challenge every American to wQrk to together 
to erase whaCs wrong with our schools and multiply what's right, scrape away the obstacles 
to excellence and open new ways to move forward. We must put in place high! standards for . 
students, teachers" schools, conduct and technology and make sure we. meet them. America 
was built on cha:nenges, not promises.-- and on this challenge, we must not faill• 

2 




Standards for Students ' 
I 

. '.. '. 	 . . I 
.' :' '. The fll'St and most important cballenge' we bave to face togetber is tbe need to 

bold our . students to bigbstandards~ . . ', ' " . I 
, . I have personally visited children all across this country for the past thre; years, and 

for many years as governor. I have seen how eager they are to learn. I have seen what 
happens when you literally put the future at the fmgertips of every child throug~ interactive 

., 	 . I ' , 

computer 'technology. I am convinced that every child can learn more -- but wei need to 
teach them"believe in them and challenge them.; 	 , 

. To do that, we must 'end the entitlement mentality that is cursing too m~y children 
with low expectations. If students are not ready'to move onto the next level, we should 
notify their parents, work with them after school and over the summer -- and, if, necessary, 
hold those students back until they are ready. No more social promotions. Nd more free 
passes. H we want kids to learn, learning bas to mean sometbing. I 

. That is' what we did in Arkansas.. We required every 8th grader' to pass l basic 

achievement test -- and said they could not go on to high school until they did. iOnly 

Arkansas and 5 other states require tests for promotion from grade to grade or school-to
school. We should do it in all 50.' f 


I . 
Today, I want to challenge every state to require students to pass a test to move from 

elementary to middle school . . ~ another test to mQve from middle school to high school 
... and a final test before graduation. These tests should not just measure It1.irtimum 
competency --they should challenge students to go beyon4 the bare basics to trJe 

, achievement. 	 I 

I 


'. . , ". ; 
The answer is not a one-size-fits-all national test. But we have. to make sure that 

being promoted in Pasadena means much the same as passing in Palisades. We khould build 
on the progress we have made with the GOals panel and the National Assessme~t of . 
Educational Progress, to agree upon a way to measure and compare the progresr states are 

making. 	 . '., "'.".. I . 
. And in particular , we should set a concrete 'standard for the most basic qf skills: 

reading. Too many of our children still are getting diplomas they can't read. For the past . 
, decade, as math and science scores have risen, readiI;tg scores have been flat. Intel recently 
.had .10 tum away hundreds of applicants because ili'i!y lacked basic leading and rriting skills. 

. We're all justifiably excited about computers in schools, but, as those rejected 

applicants found out, you can't. surf the Internet if you don't know how to rea4 or write. , 

Every child should be aQle. to read a book by the age of 3rd grade. 

, .. 	 , 

, " 
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I 

Standards for Teachers 

The second challenge we have to face together is to reward, inspire and demand 
the highest standards of teaching. . . . ! 

After all, if we are going to demand: that our students meet higher standards, their 
. teachers will have to meet higher standards, too.. This is especially true for the hondreds of 
thousands of new teachers who will be hired in the coming years, as school ranks swell and it. . 
generation of teachers prepares to retire. 

So I challenge states' and school districts· to change the certification· rules that bar 
qualified -- sometimes brilliant -- young people from becoming teachers. I was' appalled 
when I read the story about the recent Harvard graduate who wrote her thesis on A.merican 
literature, who was told she lacked the educational background to substitute teach IEnglish in 
the New Yoric City public schools. That makes no sense.' We reformed our certifibation 
procedures in Arkansas. We should do it everywhere. . /. 

I 

. I also want to chall~nge teachers to meet high standards 'of performance _-II.and states 
to reward them when they do. . '. . '. . . 

. ' '. i ' 
In Arkansas, we instituted teacher testing. In South Carolina and Kentuc~, when a 

school markedly improves its performance, the school is rewarded. and teachers get a bonus. 
Teachers ~cross America can now get Certified through the National Board for Professional 
Teaching Standards, chaired by Governor Hunt. I call on more teachers to do tijat -- and I 
call on states to reward them for it. There is something wrong with a system in which the 

1 

only wayfor a star teacher to get ahead is'to become an administrator or leave the profession 
altogether. We shouldn't bash teachers. We should fmd away to' keep the best bnes in the 

classroom. " .' . . _..' .' _ I 
But.we also need a system that.doesn't look the other way when a teacher is burnt out 

or not performing up to standard. ' . 

Here in the state of New York, because of hearings and court proceedings, it can cost 
as much as $200,000 to fire an incompetent teacher. In Glen Ellyn, Illinois, a ~hOoI district 
had to spend $70,000 to dismiss a high school math teacher who couldn't do balsic algebra 
and who let her students'sleep in class. We should be spending that money to reward goOd

.1 

teachers, not protect those who don't make the grade. America's' teach.ers should be the 
leaders of reform, not the 'objects of reform; I 

, . '. , I 
. I challenge states, school systems and teachers' unions to work tqgetherjto make it 

'tougher to get licensed and recertified, and easier and less costly to get teachers who can't 
teach out of the c1ass.room. . I 
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Standards for Schools 
I 

The third challenge, we have to face together is to hold our schools accountable 
for results. If we are going to expect more from students and teachers, we've got! to expect 

, more from schools as well. So', today I challenge states to br~ down bureaucrati'c obstacles 
to reform, give parents more choices, and shut down schools that don't work.' 

Too many school districts still spend too much on administrators and too little in the 
classroom. It is an outrage that of the $8000 that New York City spends on each pupil, only, 
,$44 goes to books and other classroom 'material. -I 

We need to reinvent education the way American businesses retooled to 'co~pete in 
the global ~nomy, and the way we are 'reinventing our government. That means Icutting red 
tape, streamlining bureaucracy ,giving people on the' front lines the flexibility to make 
decisions, and holding them accountable for-results. ' ·1 

, 	
I
I 

. Over the last three years, we have worked hard to cut federal education rules by 
50%. We are reducing yoqr cost of doing·bilsiness.' So I challenge communities/and, ' 
businesses to work together to help school districts reduce overhead, so they can ~pend more 
on real education.· My philosophy today is the same as when I was the governo~ of . 
Arkansas: we should spend more on education, but every new dollar should go to teachers, 
teacher training, students, and the classroom -- -not administration. 'I 

Where schools aren't working, we should try something new. Let me repeat the 

challenge I issued in my State of the Union: Every state should give parents the right to . 

choose which public school their children will attend. So, I challenge the goverrlors here to 

go back to your states and pass the legislation that will expand school choice in your . 

communities. ' - I 


.' ','" 	 ".' 'I' 
Every state 'should let educators and parents get charters to create and manage public .' 

schools that remain open only jf they do a good job. Today', 21 states allow ch~r . 
schools, and over' 250 chaf1,er schools have opened their doors -- with as many ~s 100 more 
to open by next year. These schools are freed up from regulation and top-down bureaucracy 
So they can focus on the single goal of meeting high standards. The charter schbol 
mov:ement is expanding choice, iimovation; and competition -- all within the public schools. 
Secretary Riley has already given grants to 11 states to start charter schools. The balanced 
budget I submitted to Congress last week calls for $40 million in seed money td help , 
communities start 3000 charter SCh~IS over the next 5 . years , a. tenfold increaser . 

Real school standards means not oniy empowering schools that excel; it hlso m~s 

putting out of business schools that fail to serve their. students. So, I challenge levery 

governor to take direct, concrete action to, redesign or shut down failing schools. 


, 	 I 
I 

I 
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Safety, Discipline and Values 
, 

I 
Our fourth challenge,is to keep our schools safe and hol4 our young People to 

higher standard of conduct. Tough standards won't make a bit of difference if the 
standard of conduct in our schools is poor~ 

We have seen too many headlines like the one I read last week about a t~cher in , 
Washington, DC who was mugged in a hallway by a gang of intruders who were doing drugs 

I 

and who didn't belong on school grounds. His body was bruised, but tharik God, his faith 
was unshaken, and he's back on the job., But he and his students,need our help./ We cannot 
stand idly by and let lawlessness and violence take over our schools and threaten our 

children. .. . . . . . I . 
That is why I have worked sO hard at the national level to keep our schools safe. We 

are keeping guns out of our schools with the help of the Gun Free Schools Act. : ,We are 
educating our childr~n about the dangers of drugs with the help of the Safe and :Drug Free ' 
Schools initiative. We are tackling student drug use through our support of random drug 
testing of'student athletes. We are teaching our children the values of hard work, discipline, 
study and respect through the introduction of character education. And we are ~upporting the' 
use of school uniforms for iocal school districts who want to make them a part ?f their 
overall efforts to promote safety and discipline. These national efforts are beginning to make 

, a difference. . 

, But states must do their part. Across America, neighborhood schools are opening 
their doors earlier and keeping them open later. These "community schools" provide 
supervised recreation, extra help with homework, counseling and' support. Fro~ 3to 6 -
the peak hours of juvenile crime -- community schools give, children at risk a safe place to 
be. My balanced budget includes $14 million more for community schools, yobth and after 
school p~ograms. I chall~nge state and l~ g~vemments to find the resources lito make 
commumty schools a reahty throughout thIS natIon; , ' ' 

I challenge states' and localitieS 'to take the truancy laws seriously and' Q'lke ~ure fuey 
are enforced. Rueben Greenberg, the police chief from Charleston, South Carolina has done 
that and the burglary rate is at its lowest level in 30 years. And I challenge moke states to do 
what GovemorBayh has done in Indiana and GovemorPatakiand the teachers Iunions are 
seeking in New York -- to give teachers the power to remove disruptive students from their, 
classrooms. We should look at what·Govemor Glendening,has proposed in M¥Yland to 
shield'schools from liability in disciplinary cases. Children can't learn and teabhers can't 
teach unless there is order and respect for authority in the classroom. 
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. Technology 

The nrth and fmal challenge I want to' talk with you about today is the need to 
prepare our schools and our children for the challenges of the age of . technoldgy. Our 
presence in this very place [at IBM] is a testament to the growing understanding of th~ 
connection between technological literacy and success. ·The microchip and the global . 
marketplace are opening up vast new opportunities .. We must not send our childr~n into a 
21 st century unprepared for the world they will inhabit and the jobs they will hav~ to fill. 
Yet today, one of the few places a child can go without encountering a computer i~ ... a 
classroom.' . ' . I 

That's why I'have issued a Technology LIteracy Challenge to bring the infbrmation 

and technology revolution into every classroom in America by the year 2000 .. We have 

proposed a $2 billion fund to help communities· meet the challenge .. 


A few weeks' ago, the Vice President and I participated in a· remarkable event in 
California called Net Day. . It was an electronic barn-raising. Entire communities -
busine~ses, students, scientists, engineers, parents, teachers" government leaders -~ coming 
together to install 6 million feet of computer cables to connect one fifth of that stite's schools 
to the Internet. In four y~s, every school in the state will be connected. 

So, I challenge the businesses here.today to work with communities to answer my 
Technology Literacy Challenge: wire every school not just in California, but acrdss America. 
Every state has a high-tech business community that can help. Make sure every Ischool has 
both the hardware and . the connections. I challenge teaching colleges to join us in ensuring 
that teachers get the necessary' skills. AndI challenge the creative genius of the ~oftware 
industry to give us give us exciting educational software so that the. most populat vid.eo 
game in America is learning..,- not Mortal Kombat.· . . I 

.. .... I, . . .... .. I 
The 21 st century is ours for the taking -- if we are bold enough and strong enough 

. I . 
and. confident enough to go forward together. We must make the best of the new technology 
to educate our children, improve our businesses, and make our future brighter and more 
prosperous. ., . " I 
Personal Responsibility I . 


.' . I 

Finally, let me say. that all the education summits and all the speeches in ~e world 

. won't matter if all of us don;t join tog~ther in a national mission to improve our schools and 
educate our young people. 

We must restore the basic ethic that' all children can learn and every pare~t has a 
responsibility to help them .. As I have said,the era of big government is over; the era of 
taking Personal responsibility to meet our challenges has begun. 
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So to parents ~ 'across thiscou~try I say, don't wait for the V-chip -- tum be TV off 
rightnow. Pick up the child's report card. Exchange your home phone numbers ~ith your 
child's teacher. Tell the teacher that you want regular reports on how your child is 
measuring up totough standards' -- and let them know you want your child to stay kiter 

. school, go to summer school, or do whatever it takes to meet those standards. Th~ most 
powerful force in nature. is parents who care about their lkids. . . 

All of us have a responsibility to ,help those parents be good parents. So, I challenge all 
the business leaders here and across the country to give parents time off to visit th~ir . 
children's schools. Every workplace should tre(J.t a parent's appointment with a tdtcher as if 
it were an important appointment with a doctor. 

We all ~ave a direct, personal responsibility to ou~schools.· 
I' 

Public schools remain our most important common bond -- the place wher~ people of 
different classes, backgrounds, and races learn vital lessons about the world and about . , , . ,I 
themselves. Our schools have always been the gateway to opportunity' and the American 
dream'. Today's fight for higher student and teacher standards will determine the ieconomic 
. future of our students. ,The battle for efficiency and accountability will determine! if our , 
schools have enough funds during these times of shrinking budgets. Technology pteracy will 
determine if our economy can stay ahead of our competitors around the world. The values 

I, 

we teach our students will set the moral tone ~f our society in. coming decades. <pur schools 
will shape the lives of the next generation and the kind of America we will have in the next 
century. 0 0 00i 

I have seen the difference VIe can make in a recent visit to Union City, !'few Jersey, 
not far from here. The Christopher Columbus Middle School in Union City waslon the 
verge of state takeover. But, the' community refused to give, in. They accomplished an 
amazing revival.' In a partnership with Bell Atlantic, the community put computbrs in every 
seventh grade class and in the homes of every seventh grade student. This has oPened up a 
whole new' world of learning. Homework is now being done in a brand new way. Parents 
are now' able to talk to teachers bye-mail; and learning has become the most exciting game 
in town. Test scores, attendance and graduation rates have all shot up -- and thi,k poor 
district is now ~bove the average in that affluent state.· 1 

We can give every· child in America the opportunity that Union City is giving its 
students. We can do this -- if we do it together. Thank you. . 
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SUMMARY OF EDUCATION CHALLENGES 

Na"tional Governors Association Speech 


96 MAR 25 pll : 3:.· .. G,f) 

1\. Standards for Students 
I 

1. Challenge every state to develop achievement. tests at every level. that st~dents must 
pass to be graduated or promoted. If students aren't ready to move on to the next ilevel, work 
with them after school and over the summer and if necessary, hold them back. . I . 

2. Challenge states and businesses to develop report cards for every state, so" patents 
can measure how well schools and states are living up to high standards .. 

B. Standards for Teachers 

1. Challenge states to set high standards for teachers, and reward them for 
perlormance in the classroom. . 

2. Challenge states, school systems, and teachers unions to reform procedures to make 
it easier and less costly to get teachers who can't teach out of the classroom. I . 

3. Challenge young people to enter the teaching profession, and remove certification . 
barriers that discourage many enthusiastic, qualified people from becoming teach~rs. 

C. Standards for Schools 

1. Challenge states to cut regulation and overhead, and spend more on the classroom, 
not on administration: Every new dollar should go to teachers, students, and thel classroom.. 

2. Challenge every state to allow public school choice and pass charter school laws. 
Our budget calls for .seed money to help start 3,000 charter schools over the next five years. 

I 

3. Challenge states to take direct action to shut down or fix schools that don't work. 
. ... I . . 

I 
D. Safety, Discipline, and Values 

I 
. . 1. Challenge states and com~~nities to keep schools open late. . /. 

2. Challenge states. and localItIes to enforce truancy laws. 
3. Challenge states to follow New York's lead by giving teachers more authority to 

remove disruptive students from t~e classroom. . . '. I 
E. TechnOlogy 

1. Challenge states and business to wire every classroom by the year 2000. 
2. Challenge teachers to get skills to teach new technologies. I 

. 3. Challenge software industry to create more engaging educational sOfhvare. . . I 

F. Personal Responsibility 

1. Challenge parents to turn off the TV and read to their children. i 
2. Challenge businesses to let employees attend parent-teacher conferertces. 
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PRESIDENT WILLIAM J. CLINTON 

REMARKS TO NGA EDUCATION SuMMIT 


PALISADES, NY 

MARCH 27, 1996 


Acknowledgements: Governor Thompson;, Louis Gerstner, CEO of ffiM; governors 
and distinguished guests ... 

[joke to come] 


First of all, I want to applaud this bipartisan gathering of governors and business 

, ' . ' , ', ' 1 

leaders for your attention to the pressing issue of preparing America's young pe<!)ple to meet 
, ' ( 

the challenges of the 21st century. Nothing,is more critical to the progress of ou'rcountry , 

than the education of our children. Your presence here underscores the fact'that we an have 

a stake in improving the quality and performance of our schools -- and we each have a role 
, I 

to play. The presence of 
, 
so many, business leaders here ,sends a clear message -rf education is 

everybody's business: parents, teachers, students, states, communities, and corp6rations. 
, I 

I 

As I said in my State of the Union, this is an age of great possibility. I bhallenged , , , ' I ' 
our nation to give our children the educational opportunities they need, for a new century. 

, , ' " 'I 
The people gathered in: this room today are the ones who can get this done. As governors, 

, 
you have the power to return to your states and make the changes our schools need. As" " , ,,/' I 
business leaders, you have the power to support those efforts and to step in to do what 

government cannot do alone. ' As your President, I pledge to do e~erything in Ly power to 
! 

focus the nation's attention on th~s urgent challenge. And I will do whatever ii takes for as 

long as it takes to make America's schools th~ best in the world. 



I 
I 

Since that historic meeting in Charlottesville seven years ago, we 'have made .real 
.' ,I 


bipartisan progress based on greater state flexibility and accountability. We have enacted 
, .' I 

Goals 2000. We have overhauled the programs in, the Elementary and Secondary Education 
, ~ , I 

Act. We have worked with businesses and communities to make the School-to-10rk 

program a reality. We have cut regulations by more than half at the Department if 

Education, and revised the rest to encourage flexibility and emphasize results. And I know 
I 

that many of you have put in place important reforms at the state level. 

We have made progress. But, we are all here because we know we have more to do. , . . I 
Many of our schools are very good, but some are failing. Many of our teachers lare great, 

but some don't measure up. Many of our communities are seizing the opportuniti,6 of new 

educational technologies, but too Iilany have not -- and too many caruiot do it onl their own. 

And most important, many of our students are doing better but too many student;s are not 

, I 
being challenged, inspired and held 'to high standards. When it comes to public leducation, 

we must throwaway complacency and replace it with a revolution of rising exJta~ons. . 

, Our mission, as we close out this century, must 'be to niise our sights ~d our 
, I 

standards. We must expect more of our young people and ask more ofoursel~~s. Let's not 

. I 
forget: Education equals expectation. We do not make it any easier on our c~dren when we 

do not demand higher standards for our students, our teachers, or our schools. 

So today, I come to you as President to challenge every American to workto together 
, 

, I
I 

2 I 
i 
I 



., 

to wipe out what's wrong with our schools arid multiply what's right, 'tear down 4e obstacles 

to excellence and open new ways to move forward. We must put in place high stimdards for 

students, teachers, schools, conduct and technology and make sure we meet them.! AmeriCa 

was built on challenges not promises and on this challenge, we must not fail. I 
I 

Standards for Students 

. . . . .... . I 
The ill'St and most important challenge we have to face together is the need to 

I 
hold our students to high standards. ,I 

I 

I 
I have personally visited children all across this country for the past thr~ years, and 

, I 
for many years as governor. I have seen how eager they are to learn. I have seen what . . . " . . ' . I 
happens when you literally put th~ future at the fingertips of every child througq interactive 

. , . I. 

computer technology. I am 'convinced that every child can learn more -- but we need to 

teach them, believe, in them and challenge them .." I 
.' ' I 

In fact, we have made some important progress since 1983 when TerrenL Bell ga~e 
, ,, I ' 

America a, wake-up call with the release C!f A Nation at Risk. The number Of young .people 

taking the tough core courses has jumped from 13 percent in ·1982 to 47 percent in 1992 -" , I 
and the national math and science scores are up one full grade since 1983, 

" 
That's progress. 

. 

But too many of our children still are getting diplomas they can't read. For the past' 

3 
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, ,". I " 
decade, readiflg 800;" have been flat. Intel, one of the Powerhouses of the comp1ter . . 

industry, recently had to tum away hundreds of applicants because· they lacked basic reading 

and' writing skills~ We're all justifiably excited about cOm~1,lteisinschools, but, Jthose ' " , " I 

rejected applicants found out, you can'tcruise theInternet if you don;t know hO~ to r~d or 

write, 

" '.:' " I 
,We all know what we have to do: I applaud this'summit's call for clear aCademic 

I ' 
, , , I 

, standards, agreed upon at the state level. We are beginning to see real progress ih states like ' 
, " 

Colorado and Virginia where standards and assessments are'in place. 
. . . '. . . ' 

. But we must go, furthe~.We, mpst end the entitlement mentality t4at is CurSing too 

many .children with loW expectations. H students are not ready to move onto ~'he next 
I 

level, we should notify t~eir parentS, work with them after school and over tpe summer, 
, 

- and, if necessary, hold those students back until they are ready. 

" ,', " ,~. ", '.' I' 
The best way to do that is for each state to qevelop appropriate Achievement Tests at 

every level. Today,only' [12] stat~s':lse these tests -- and ~os,t of them only mLsure 

, students ~hen they graduate." I am~in:g for sometlung m~ch more,' I believeIthat eve~ 
. I, 

state should requiie students to pass a'test to move from ..elem~ntary to middle School ...
", ,I ' 

another test to move from middle. school to high' school " '. . and a final test before " " , I 
graduatio~. These tests should not just measure minim':1m compete~cy -- they' should 


cha1le~ge students to go beyond the bare basics to'true acIiievement. . I 

I 
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I" ',',' I 

I do n~t believe that we should do what many other countries have done, by 

establishing a national achievement test. In a country ~s 
, 

large and diverse as our~l
I 

a q,ational 

test. woul~, not work. But we have~o make sure, that being promoted ~ Pasadena imeans 

much the same as passirigin Palisades." So, I challenge governors, businesses and !colleges to, 

team up with teachers and parents to compare their education standards against thb best , ,. , " . I 

standards from all the. states and the best 'schools -- [the National Report Card pr6posed. by 

Lou Gerstner.] EacH governor, state legislatUre and school district should find a Lay t~ 
" reward those schools that make significant progress in achieving 'tough standards. 

[Additional proposals ifdesired] 

, I ' 
'Standards for Teachers 

i 
The second challenge we have to face together, is to reward, inspire atd demand' 

the highest standards of teaching. Teaching is' the most important thing we Just do to ' 

secure our future. We should stop the 'lI~cher bashing'i in this country. Eve~ one of us 
, • I 

mthis room had a teacher who changed our lives. And we need caring, com~tent and 

committed teachers more than ever before. Next year we'will enroll more youtg people in 

our schools than at any time in our nation's history -- 51~7 million.: A whole generation of 
, I .,' 

teachers is ready to retire. By early iil the new Century, we will have to hire [h~mdredsot] 
I 

thousands of,new teachers, fully half the teaching force. I 
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, So, we need to challenge every state to set high standards Jor teachers and reward . -. 

them for performance. Governor Hunt has don~ an outstanding job in this area. as chair of 

the National Board for Professional Teaching ~tcindards. if we're going to give t~chers the 

'di~nity . they deserve,we need a system that rewards the best teachers so they can~tay in the 
. '. :.' I 

classroom, and not have t6 become administrators or lea,ve. the profession. to get respect or 

get ahead. 

, 
But we also need a system that doesn't look the other way when a teacher ,is burnt out . . .... .' I' 


or no~ performing '~p to Standard. Here in the state ~f New York, because of hearings and 

court procecitings, it can cost as mU~h·as $200,000 to fIr~ ~ iflcompetent teache) We. 
. . '. '. . I 
should be spendiilg that money to reward good teachers, not protect those who dr't make 

the grade. America's teachers should be the leaders of reform, not the objects of reform.. I . . ~" 

challenge s~tes, school syste~s andteachers"unionS t<;> work together to make iteasier. and 

less costly to get teachers who can't teach out of the classroom. 

·We should do all we can to attract the best and brigh~t to the teaching profession .. 

We need to say to our ;o~ng people, :eaching is a great and im~rtant professiol, and we 
. .' . . i 

want you in it. I challenge states not to put up barriers that discourage many enthusiastic 
. . . .' . -. I 

. and qualified people from becoming teachers. We need more programs like Teach for 

America thatbring young people into the Pmf.;.sion and.Challen~e·them to makl a . 

. difference. 
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Standards for Schools' 

The third challenge .we·have to face·together is to 1Il0id our schools accountable 
. . . I . 

, ' for results. If we are going to expect more 'from students and teachers, we've got to expect 
. . . I 

• • '. . I 

more from schools as well. So, today I challenge states to break: down bureaucratic obstacl~~ 
, . ' , 

to reform, give parents more choices, and shut down schools that don't work. 

Too ·many school districts still spend "too much on administrators and too little in the 
, . . I 

classroom~.. It is an outrage that in New York City, an estimated 70 cents on the dollar goes 
..' . I · . . 

. ',f· . 


I to overhead instead Of teachers, classrooms and books. We need to reinvent education the 

, . . . I 

way American businesses retooled to ~mpete in the glob~ economy, and the wa~ we are 

reinventing our government.·That 'means cutting red tape, streamlining bureaucraby; giving 

.peOple on. thOrron! lines the flexibility to make tlecisi~ns, and holding them accotntable for 

results. 

So, t challenge communities and businesses to work together to help school distiicts 

reduce overhead, s~ ·they canspeild more 'on real education. And I challenge ~Jtes to· do . 

what we'vedon~ in Washingto~ .-- we've cut regulations for elementary and sJndary 
· . '.. . j'" 


. education by more than 50 percent. My :ptii1o~ophy today is the same' as when I was..the
,. .. .' . I 
' ..'. . 

governor of Arkansas: we should·spend more on education, but every new dollar should go 


: to teachers, teacher training, students, and the classroom' -- not a penny more fL needless . 

· . . . I . . 

administration. . . 
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. Where schools aren't working, we s~ould try s~mething new. Le,t me reper the 

challenge I issued in my' Suite of the Union: Every state should give parents the right to 

choose which public'sch~l their children' will attend. And every state should let 1uca:tors 

.and parents form new schooiswith a charter· they can keep only if they do a goOd ~Ob. .. . 

. Tod,ay, 20 states' allow charter schools, and over 250 charter schools have opened their ,doors 

-- with another, 100 to open by next year. These schools are ,freed up from 'regulation and . . . . '.' ' I . 
top-down bureauc~cy 'so they Can focus on the single goal' of ~eeting high standards. The 

, , ' I 
, charter school mo~ement is' expanding, choice, innovation, and· competition -- all within the 

public schools. Sec~tarY Ril~y'hasalready giVe~,grants to 10 states to start chair schools. . '.' . 
. I . 

The balanced budget I sl1.bmittedto Congress last week calls for $40 million iti seed money , 
l ;. ' • 

to help states start 3000' new charter schools in the next five years., 

, , I 
,Real school standards' means not only empowering schools that excel; it also 'means 

• . 'i .' " ,. 'I 
putting out of business schools that fail to serve their students. So, I challenge every 

, " , . . I 

governor to take direct~ concrete action to redesign or shut, down failing schools) [San Diego . 

I,.
school you visitedwhiCh'was shut down and relaunched asa charter school]. 

Safety, DiscipliDe and Values 

. ' 

'. . Our fourth chaUengeis to kee~ our schools safe and hold our younglpeople to 
'. . ' . 
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. I 

higher standard of conduct;· Tough standards won't make a bit of difference if the' . 


standard of conduct in our schools is poor.' We' have~ too many headlines 4the one I 

read last week about a teacher in Washington, DC who was ~ugged in a hallway. by a gang 

" of intruders who were 'doing drugs and whodidn'~'t belong on' school grounds. Hil body was' . . . . . I 

· bruised but thank God,. his faith was 'unshak~n, and he's back on the job. But he and his 

. .' , .' ,'..,.'. "/" 
students need our help. We cannot not stand idly ,by and let lawlessness and violence take 

., '.' . . . , . I 

· over our schools and threaten our children. 

, . ." 
That is why I have worked so hard at the national level to keep our schools safe. We . '. '. '. .' I 

are keeping guns out of our schools with the help of the Gun Free Schools ACL,We are 

. . I' 

educating our children about the dangers Of drugs with the 'help of the Safe and Drug' Free 

Schools initiative. "wearetackling student drug u'sefurough our support of randlm drug . 

testing'of student athletes. We are teaciiing our children the ValU~ of hard worJ, discipIfue, 

srudyand respect throughthe introduction of characte~ education. And we are Srpporting th~ 
· use of school uniforms for local school districts who. want to make them a part 1f their 

. . 
overall efforts to promote safety and discipline. These national effot:ts are beginning to make 

a difference. . 

But states must do their part. So, I challenge states and communities to keep schools 

open be~een the hours of 3'and 6, when most crimes i:>ccur, so kid~.WhO~ pJents work 
.'. I 


will have a safe place to go. My balanced budget includes' $14 million for com'munity 
. " '. . I 

schools, youth and after school programs. 
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I challenge states.and localities ~<?' takeJhe truancy law,S seriously and make sure they 
. . 

are enforced.' Ruebin·Greenberg:· the police chief from Charleston, South Carolin~ has done 

thatandcrime has gone down significantly. And I challenge more states to do w+ you are . 
, , . 

doing here in New Y ~rk~ where Governor Pataki and the teachers ~ unions are WOfking 

together on legiSlatio~ that would give tiachers the'pOwer to rem~ve disruptive ~~dents , ..', . , I 

from their classrooms for up to 19 days. Children can't learn' and tea~hers cari'ttbch unless 

there is .order and respect.for authority mthe classroom. 

'j ,.; 

Technology 

The fIfth and rmal challenge I want to talk. with you about today is the need to 
; I, 

prepare our schools and our chUdren for the challenges of' the age of technology., Our , '.' . . I 
'. . . 

presence in this very place [atffiM] is a testament to the growing understanding bf the 

connection between teChn~logicalliteracy and success. 'The microchip :..wilie gl~bal 
. I . , 

marketplace are opening up vast new opportunities. We must not send our children·into a , ' . I' 
j , • • , .~' ~ . 

21st century unprepared for the world they will in~abit and the jobs they will have to fill. 

Yet today, one of the few places a' child can go without encountering a comp~te) is . . . 8, , , ' . I ' 

classroom. That's why I have issued a Technology Lite~cy Cha:llenge to bring the . ' ".' ", , I 

information and technology revolution intoev~ry classroom ,in America by the y¢ar 2000. 

A few weeks.ago,· the Vice President and I partiCipated in a remarkable event in .' ..' . I 
' . .,' 

Califo~a called Net pay. .' It was an electronic barn-rais~g. Entire communities -- . 

10 
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b~sinesses, students~ scientists, engineers, parents, teachers, government leaders - coming 
'\ ' " ' . 

together to install 6 million feet of computer cables to connect one fifth of that sta~e's schools 

I
to the Internet. In four years, every sChool in the state will be connected. 

.'So, I challenge the busjnesses here today to work with communities to answer my 

Technology Uter.cy~Challenge: wire every sch;"'l not just in California, but .J. America.. 

. ". ,,' .' , I 
Make sure every school has both the hardware and the connections. I challenge teacher's 

I , . " . 'I. . , , '. 
unions to join us in ensuring that teachers get the necessary ,skills .. And I challenge the ' . , I 
creative genius of the, software industry to give us give us exciting educational sorare so 

that the most popular' video game in America is learning -- not Mortal Kombat. ' 

The ,21st century is ours for the taking -- if we are bold enough and strong enough 
, .' '; , , 

',' . I 
and confident enough togo forward together. We must make the best ofthe new technology 

. . . " • I. I . 
to educate our children, 'improve o~r bUSinesSes, and make our t)Iture brighter and more 

prosperous. 

Personal Responsibility 
, . 

Finally, let me say that all the education summits and all the speeches in the world 

won't matter if all of us don't join together in a nati.onal mission to improve our sch~ls and . 
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... 

educate our. young people. We must r~store the basi~ ethic' that. ~ ~hildren can l~ and 

every parent has a responsibility to help them. As I have said,the,era of big govinim~~t is 
,over; the: era of taking personal responsibility to meet o'ur cha11eng~ has begun. 

So to parents all across this country I say, don't wait for the V-chip -- tum the TV off 

right now •. Pick .DP the child;s re;""t card. Exchange your home phone numbers lwiti, Y9ur 
, 	 , 

child's teacher. Tell tl)e teacher ·that 'you want regular reports. on' how your child' is 

measuring up to tough standards --: and let them know you want your child to stay after 
, . 	 I 

I 
school, go to' summer school, or do w~atever it takes to meet thoSe standards. The most 

powereu} force in nature is parents.who care about their kids. • I 
,. 

All of us have a responsibility to help tho~parents be g~ parents. So, I'challenge all 

the business leaders here and across the country to give parents time off to visit their 
. . . '. 	 ' 1 

" . 	 ' ' .' 

children's schools~ Every·workplace should treat a parent's appointment with, a teacher as 'if 
, 	 , 

it were an important appointment with a doctor. , ' 

Out public schools remain Ute backbone of the educa~Onalsystem in thiSi country. and 
. . . 	 ,\., 

~e our most imPortant common bond :..- the place where people of different cla~ses, 
'. ,I " 	 f 

, . " " 	 I 
backgrounds, and races learn vita11essons about the world and about themselves. Our 

'schools have always been' the gatew,ay' to opport~nity and the American dream. ' Today's· 

fight for higher stuqent and teacher standards ~ill determine the eci,nomic future of our . ','.. . " '.." . 	 . I 

students..The batt1~ 'fo~ ~fficiency and accountability will determine if oursch<fls have 
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enough funds during these times of shrinking budgets. Technology literacy will determine if 
, , . I,. . " J 

" ' 

our economy can stay ahead of our competitors around the world. The values we teach our 
, , r 

students will set the moral tone of our society in coming decades. Our schools will shape the 

lives ofthe next generation and the kind of America we will have hl the next cenl.· .." 
, We need a candid debate about what is right and what is wrong with our schools. All 

of us, without regard to p~, must face up to two basic realities: first, that soml 0; our 

public schools are failing. And, secOnd that we ~not walk away: We can'do,Jmething 
,,' ". " " ,,' 'J, 

about this. When business, government; parents, teachers and students work togeth , er we;can 

revitalize our schools. l 

I have seen this in a recent visit to Union City, New Jersey, a, few miles from here. 

The Christopher Columbus'Middle School in Union City was on the verge of state takeover.' 
" " . , . , ',' I . 

But,the community refused to givein. They accomplished an amazing revival. In a 

partriership with Bell Atlantic, the schools, parents: teachers and students; they PJt 

computer~ in every seventh grade class and in the homes of every seventh grade Jtudent. 

This, has open~ up a whole . new world of learni~g. Hoinework is now being doJe in ~. 
, ',r

brand new way . Parents are now able to talk to teachers bye-mail; and learning has become 
, " ' .'. . I 

the most exciting game in town. Test scor~s" atten~Ce ~d'graduation, rates hale all shot 

up -- and this poor district is now above the average in that affluent state. 

We can give every child in America the opportunity that UnionCity is giving its 

, , 
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students. We can do this -- if we. do it toget~er. 

>•• 

Thank·you. 

·)4. 
:.:/ 
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[joke to come] 

First of all, I want to applaud this bipartisan gathering of governors and business 


leaders for your attention to the pressing issue of preparing America's young Jple to meet 


the challenges of the 21st century ... Nothing is more critical to the progress oioJ country 


, 	than the education of our children. Your presence here underscores the fact that !we all have· 

a stake in improving the quality and performanGO of our schools - and we each ~ve a tole . 

to play. The presence of so many business leaders here sends a clear message -I education is 

everybody's business: parents, teachers, students, states, communities, and co~rations. 

AsI said in my State of the Union, this is an age of great possibility. I challenged 


our nation to give our children the educational opportunities they need fot a neJ century. 


You are here today because you share this senseofurgency. The hard work ofIrene wing our 

I . 


schools will be done in the· states and .communities where you live and work.· So I want to 

I 


talk to you about the educational standards I believe our nation must meet, -and Ihat each.of 


us can do to play our part in this national renewal. We can truly forge a natioqal consensus 

, I 


foraction-- and you are the people ~ho can make that consensus a reality. W~ should seiie 


this moment to move our country forward. 
 ;J: ...41 J., J..~~ \Ju.. Ie· [.11" J \..1.. 
" .?> : 



Seven years ago, President Bush convened the last Governors' summit on elementary 

and secondary education in Charlottesville, Virginia. . I was privileged at that timel as 

I 
Governor o~ Arkansas, to serve as co-c~air o~ the NGA's Educati~n Task Force'jThen- . 

Governor Riley, now my Secretary of Education, played a key role as well., At that meetmg 

we agreed that education is a national priority that requires a partnership between. 

Washington and the states. And we put forth an aggressive agenda calling for greater state 

flexibility and accountability in the pursuit of national goals. 

As your President, I have worked hard to make good on the promise of that 1989 
" I 

summit. We have taken a number of important bipartisan steps forward. From Goals 2000 
, I 

to the overhaul of programs in the Elementary and Secondary Education Act to efforts like 

" , I ' 
School-to-Work. We have cut regulations by more than half at the Department of Education, 

'. I 
and revised the rest to encourage flexibility and emphasize results. And I know that many of 

you have put in place important reforms at the state level. 

. We have made progress. But, we are all here because we know we have more to do. 

Many of our schools ar~ but some are failing. Many of our teachers areS-but 

some don't measure up. Many of our communities are seizing the opportunities 6f new 

educational technologies, but too many h~ve not -- and too many cannot do it oj their own. 

And most important, many of our students are doing better but too many studenJs are not 

, 'I ~.t- ~.(.,. 0)..,' t~,
being challenged, inspired and held to the high standards that learning is all about. w-e ffiHst , • 

not be captive to ,complaGcAc)L;- we need a revolution of rising expectations. ld our 



mission, as we close out this century must be to expect more of our young people and ask. 

more of ourselves. Let's not forget: Education equals expectation. We donot m4e it any 

easier on our children when we do not demand more of them, their teachers, and their 

schools. 

. ~l..rtJ.wl. ,. ~.C . >'. , 

So today, I Wftftt I:trchallenge every American -- parents, students, teacher~, 
&:J /L .Jr . A./.h of. . I . 

governors, business leaders r -- to work together to e~;h1t's right with our schools, 

. . . I· 
eradicate Wha~'S wrong, scrape a~ay the obstacles to excellence, and intr~uce nero strategies 

and technologIes to keep us movmg forward. I want to focus on five major challenges. 

~","".u...~ -\0 \,;.~ \"">'". ..\~... 
e~ "~l.~ . Our first challenge" is to improve the perfomiance of our students through" settini high 

:l~d,l. standards and maki~g sure they are met. Second, we must ntake it easier for gJ reachers 
1"" (J . . . '/ 

to succeed and for inadequate teachers to move on. Third, we must make our schools 

"accoUntable by breaking down bureaucratic" obstacles to refo~, giving parents m~re choices, 

and shutting down schools that don't work Fourth, we must bring back basic v~ues and 
. , . .. ' , '1· . 

make our schools safe so they can fully focus on their misSion of education; and fifth, We 
. , I 

must make our schools and our students technologically literate to meet the demands. of our 

changing world; " " J"" • I .• .L ~ Ir I II. "I . . . . ~t\-s\"\t.... lJ."t\ I;dMc..I _ ...~_,t V'"ttu~ T"'''''''-1.{J ............ \tvl....ll

1-A_~\~~Ut.~ko")CL~~ . 

The only way we are going to meet any of these challenges is if we work:; together. 
: '. / 

' . 
As I have said· many times, When Americans are divided we defeat ourselves. But, when we 

work together, we never fail. 
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Standards for Students 

The f"1l'St and most important' challenge we have to face together is the need to 
, , 

motivate our students to higher levels of performance. 

&.') r' 
I have personally visited children all across this country for the past three years. I 

, ' , I 
have s~n how eager they are to learn. [have watched the lightbulb go off as they embra~e 

a new idea) I have seen what llaj>pms ",hen you literally put the future at the fin1ertiPs of 

every child through interactive computer technology. I am convinced that every Jhild can 

learn more -- but we need to teach them, believe in them and challenge them to dl so. ' 

. I 


In fact, we have made some important progress since 1983 when Terrence! BelI' gave 

America a wake-up call with the release of his seminal report A Nation at Risk. The 

number of young people taking the tough core courses has jumped from 13 percent in 1982 

to 47 percent in 1992 -- and the national math' ~d science scores are up one fUll/grade since 

19836.at's progress. 

But too many of our children still are getting diP,lomas they can't read. Flor the past 
:hJt( , , , 

decade, reading scores have been flat. A computer company in Washington state recently 

had to turn away hundreds of appliCants because they lacked basic reading 'and Jriting skills. 

We're alljustifiably excited about computers in schools, but, as those rejected a~licants 
found out, you can't cruise the Internet if you d~n't know how to read,"~.\e., 

4 



We all know what we have to do: I applaud this summit~s call for clear academic 

standards, agreed upon at the state level. We are beginning to see real progress iJ states like 

Colorado and Virginia where standards and assessments are in place. 

But we must go further. We must end the entitlement mentality that is cursing too 

many children with low expectations. H a student isn't ready to move onto the next level, 

we should notify their parents, work with them after school and over the suminer -
~~L1 . 

~nd, if necessary, hold tiirback until they are ready. . i 

The best way to do that is for each state to develop appropriate Achievement Tests at 
. . , I ..' . 

every level. TOday, only [12] states use these tests -- and most of them only measure 

I 
students when they graduate.. I am calling for something much more. I believe that every 

state should require students to pass a test to move from elementary to middle scJOOI . . . . ., I 
another test to move from middle school to high school .'. . and a final test befOlle 

. graduation. These tests should not just measure minimum competency -- they shluld 

challenge students to go beyond the bare basics to true achievement. 

I do not believe that we should do what many· other countries have done, jbY 

establishing a national achievement test. In a country as large and diverse as ours, a national '. . . . . I 

test would nOCwork. But we have to make sure that being promoted iri Pasadena means' 

much the same as passing in Palisades. So I challenge governors, businesses an~ colleges to .
I . 

. I 
team up with teachers and parents to compare their education standards against the best 
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. . '. I 

standards from all the states and the best schools -- [the National Report Card proposed by 

Lou Gerstner.] Each governor, state legislature and school district should find aJay to 

reward those schools that make significant progress in achieving tough standards. 

Standards for Teachers 

The second challenge we have to face together is to rmd ways to bring the best" 

teachers into the classroom,while making it easier for inadequate teachers to move on. 

We should stop the "teacher bashing" in this country. Every one of us in this room had a 

teacher who he~ Changtour lives. And we need caring, competent and committed .. 

teachers more than ever before. Next year' we will enroll more young people in bur schools 

than at any time in our nation's history -- 51.7million. Awhole generation of tJachers is 
. . . I . 


ready to retire. By early in the new century, we will have to hire [hundreds of] thousands of 

new teachers, fully half the teaching force. 

So every state ought to make it easier f~r more skilled and energetic y6u~g peOple to 

I 
become teachers. We should raise entry level standards for new teachers through tougher 

testing. We should encourage programs like Teach for Anierica that recruit youig people to 

become teachers. 
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And we need more incentives to keep good teachers on the job. I was pleased to 

- .' I 
serve as the commencement speaker last fall at the first graduating class of the National 

Board for Professional Teaching Standards, chaired by Governor Hunt. This orglzation 

rewards teachers for meeting high standards and puts them·in a better position to love up in 

their profession . 

. And when a teacher is not performing up to standard -- when a teacher is '[bun'lt out" 

-- we should be able to act. Here in the state of New York, because of hearings kd court 

proceedings, it can cost as much as $200,000 to fire an incompetent teacher. We should he 

spending that money to reward good teachers, not protect those who can't make the grade. 

And I know that America's teachers want to be the leaders of'reform, not the objLts' of 

reform. 

Standards for Schools 

\.J~ 
The third challenge we have to face together is making our schools accountable 

for results. If we are going to expect more from students·and teachers, we've glt to expect 

more from schools as well. So, today I challenge states to break down bureaucdtic obstacles 

to reform, give parents more choices, and shut down schools that don't work. 
, 

Too many school districts still spend too much on administrators and too little in the 

classroom. It is an outrage that in New York City, an estimated 70 cents on the dollar goes 
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to overhead instead of teachers, classrooms and books. We need to remvent ~ujtion the . 

way American businesses retooled to compete in the global economy, and the way we are 

reinventing our government. That means cutting red tape, streamlining bureaucracy, giving 

people on the front lines the flexibility to make decisions, and holding them accouhtable for 

results. 

So, I challenge communities and businesses to work together to help school districts 

reduce overhead, so they can spend more on real education. And I challenge statis to do 

what we've done in Washington -- cut regulations for elementary and secondary 1ucation. 7 ~Ilo 
I . 

My philosophy today is the same as when J was the governor of Arkansas: we should spend 

more on education, but every new dollar should go to teachers, teacher training, ltudents, . 

, and the classroom -- not a penny more for needless administration. 

Where schools aren't working, we should try something new. Let me repeat the 


challenge I issued in my State of the Union: Every'state should give parents the bght to 


choose which public school their children will attend. And every state should lel teachers 


and parents form new schools with a charter they can keep only if they do a goJd job. 


Today, 20 states give teachers and parents the power to deate these "chartet scLols. "~e 

I 

first class of charter school students graduates this year in Minnesota. We should encourage 


this kind of eXperimentatio~ The balanced budget plan that I submitted to con~ress last 


years. 
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Real school standards means not only empowering schools that excel; it also means 

putting out of business schools that fail to serve their stud~nts. So, I challenge evlry , ' 
" , I 

governor to take, direct, concrete action to redesign or shut down failing schools. USan Diego.G:::- '" - \
~', 

school you visited which was shut down and relaunched as a charter school]. 

Safety, Discipline and Values 

, , ~ 
, " ,,~'u -k\ ~\ ttl ' 

Our fourth challenge is to keep our schools safe and orderly - to make them. 
, " ' I' 


places of values, not violence. Tough standards won't, make a bit of difference ii the 

standard of conduct in our schools is poor. We have seen'too many headlines:, i[n Los 

Angeles, a teacher is shot in front of his fifth grade students. In Oxon Hill, M~land, a 

17-year-old honor stu~ent is killed at a bus stop -- caught in the crossfire during 'be robbery 
, " 1 

of another student's designer jacket. In a poor neighborhood in Washington, DC, a teacher 
. , 

is mugged in the hallway by a gang of intruders who are smoking pot and don't belong on 

school grounds. His body was bruised but his faith was unshaken, and he's bacJ on the job~ 
, , " I 

But he and his students need our help. ,We cannot not stand idly by an,d let lawlessness and 

violence take over our schools and threaten our children. 

That is why I have worked so hard at the national level to keep our schools safe. We 

are keeping guns out of our schools with the help or'the Gun Free Schools Act. We are 

educa~n~ ~~r ~hildren about the. dangers of drugs ~ith the help of the Safe and jDrug Free 

Schools Imtiative. We are tackhng student drug use through our support of ranpom drug 
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testing of student athietes. We are reaching our children the values of hard work, !diSCiPline, 

study and respect through the introduction of character education. And we are supporting the 

use of school unifonns for local school districts who want to make them a part of !their 

overall efforts to promote safety and discipline. These national efforts are beginning to make 

a difference. 

, , 

But states must do their part. So, I challenge states and' communities to keep schools 

open between the hours of 3 arid 6, when most crimes occur, so kids whose parelts work 

will hlive a safe place to go. f (:,.c...,.......,;~<;:0~ 

I challenge states and localities to take the truancy laws seriously ,and make sure they 

~13'2 'are enforced.lI I c allenge states to gIve strong consIderation to gIvmg teachirs, not Just 

administrators, the power to suspend disruptive stud~nts. rAf'AIiI I , l .Ik.. ,S 

fLocL ~~\e, ~l L ~,~~JL 1/, ~ JC&=!,
, n ~Q ' ' f\.. ~O(~ " 

~c- . ~Lt~~~ \M\~~~~' 
w.J.:~ __ ~. 0J---1(

Technology cl~A,-L~ 

The rtfth and rmal challenge I want to talk with you about today is the need to , , I ' ' 
prepare our schools and our children for the challenges of the age of technology. The 

, '/ 
microchip and the global marketplace are opening up vast new opportunities. We must not 

send our children into a 21st century unprepared for the world they will inhabit and the jobs 

10 
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, , 

they will have to fill. Yet today, one of the few places a child can go without enc()untering a 

Computer is ... a classroom. That's why I have issued a Technology Literacy c~enge to 

bring the information and technology revolution into every classroom in America. I have ~ 

seen what this can mean in schools: After. computers were introduced in the Union City, 

New Jersey schools, test scores, attendance and graduation rates all shot up -- andl a poor 

district is now above the average in that affluent state. 

A few weeks ago, the Vice President and I participated in a remark3.ble eJent in 

California called Net Day. It was an electronic bam-raising. Entire coinmunitids -

businesses, students, scientists, engineers, parents, teachers, government leaders Jcoming 

. together to install 6 million feet of computer. cables to connect one fifth of that s~te's schools 

to the Internet. In four years, every school in the, state will be connected. 

So, I challenge the businesses here today to work with communities to answer my 
, .' ' I . ' 

Technology Literacy Challenge: wire every school not just in California, but across America. 

Make suteevery school has both the hardware and the connections. I challenge teacher's 

unions to join us in ensuring that teachers get the necessary skills. And I challenge the . 

software industry to give us educational software that is just as engaging as gamt like ' ' , , 

. " . I l'l~1 

Mortal, Kombat.' 'lt~1 .,-o\-- f\'\A'{~ . 

The 21st century'is ours for the taking-- if we are bold enough and strong en:ough 
, " . I, 

and confident enough to go forward together. We must make the best of the ne;w technology 
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. ,:, 

to educate our children, improve our businesses, and make bur future brighter. and 

prosperous. 

Personal Responsibility 

more 

Finally~ let me say that all the education summits and all the speeches in the world 

won't matter if all of us don't join together in a national mission to improve our lhoolS and 

educate our young people. We must restore the basic ethic that all children can IL and 

every parent has a responsibility to help them. As I have said,· the era of big goJernment is 

over; the era of taking personal responsibility to meet our challenges has begun. . . 

So to parents all across this country I say, don't wait for the V-chip -- tum the tv off 
I 

right now. Pick up the child's report card. Exchange your home phone numbers with your 

child's teacher. Tell the teacher that you want regularleports on how your child is 

measuring up to tough standards -- and let them know you want your child to sJy after 

I 
school, go to summer school, or do whatever it takes to meet those standards. The most 

powerful force in nature is parents who care about their kids. 

All of us have a responsibility to help those parents be good parents. So, I challenge all 

the business leaders here and across the country to give parents time off to visit Itheir . 

children's schools. Every workplace should .treat a parent's appointment with a teacher as if 

it were an important appointment with a doctor. 
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Our public schools remain the backbone of the educational system in this cOuntry, and 

ate our most important common bond -- the, place where people of different classes, 

backgrounds, and races learn vital lessons about the world and about themselves. Our 

schools have always been the gateway to opportunity and the American dream.' Today's 

fight for higher student and teacher standards will determine the economic future of our 

students. ,The battle for efficiency and accountability will determine if our schools have 

, , 

enough funds during these times of shrinking budgets. Technology literacy will detertnine if 
, 

our economy can stay ahead of our competitors around the world. The values we teach our 

students will set the moral tone of our society in coming decades. Our schools will shape the 

, lives of the next generation and .the kind of America we will have in' the next century. 

We can renew our schools and give our children a better future -- if we do it 


together. Thank you. 
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. ' 

First of all, I want to applaud this bipartisan gathering of governors and business , 
leaders for your attention to the pressing issue of preparing America's young people to meet 
the challenges of the 21st century. Nothing is more critical to. the progress of our Country 
than the education of our children. Your presence here underscores the fact that we all have 
a stake' in i'mproving the quality and' performance of our' schools -- and we all have a role to ' 
play. 

Eight years ago, President Bush convened the last Governors' summit on elementary 
and secondary education in Charlottesville, Virginia. I was privileged at that time, as ' 
Governor or Arkansas, to,.serve as co-chair of the NGA's Educati()n Task Force. At that, 
meeting we agreed that education is a national priority that requires a partnership betWeen 
Washington and the states. 'And we put forth'an aggressive agenda calling for greater state 
flexibility and accountability in the pursuit' of national goals established by each state. 

The big difference between the summit in 1989 and this gathering today is the co
sponsorship of ffiM and the active participation of business leaders from across the couiltry. 
Your presence here sends 'a clear message: Education is everybody's business: parents, 
teachers, students, states, communities, and cOrporations. ~business from education 
would be like removing the hoop from the basketball court. Talk about March 
Madness...We'd just be left shooting in the dark at an undefmed goal that we could never 
achieve. On the other hand, it benefits business to make sure our schools are turning out 
high achievers and high thinkers who can keep American corporations at the top of the 
competitive mountain well into the 21st century. So, I am pleased that business is now more 
engaged in tI,1is process and I encourage more corporations to get involved and stay involved 
in the'schools in your community. We will all be better for it. ' 

As your President, I have worked hard to fuifill the mandate of that 1989 summit. 
As a former governor, I understand the need to free you from federal red-tape so you can 
solve your problems with local ingenuity and energy. That's why I am proud that the ' 
Department of Education has eliminated over 50 per~nt of its regulatiolls and revised almost 
all the remaining ones to emphasize flexibility and results. 

State flexibility has been the linchpin of all our efforts to improve education: From 
the bipartisan enactment of Goals 2000 to the overhaul of programs in the Elementary and 
Secondary Education Act to efforts like School-to-Work. All of these innovations rest on the 
so~id foundation of greater state flexibility. 
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.ButO.ur job' is far frO.m O.ver. I want,to' :ta1k with yO.u. today abO.ut the educatiO.n . 
challenges thatlie ahead and abO.ut hO.wwe can wO.rk tO.gether to' craft a commO.n vision fot 
meetingtho'se challenges. As 1 said in my State O.f the UniO.n address, America ha.s entered a 
great· age O.f possibility. ,I believe that all Americans who. are poised to take advantage O.f it 
will have mO.re'O.Pportunities to live O.ut their dreams 'than any generatiO.n mhisto'ry. At the 
same time, we all know . that this is a time O.f great change in which many Americans feel, 
deeply frustrated and WO.rried that they and their children will nO.t be able to' ·reap the benefits 
O.f the new glO.bal ecO.nO.my. . 

. . . 
The causeO.f this uncertainty is the histO.ric nature O.f the change we are experiencing. 

We have nO.texperienced this much upheaval in 100 years, since the we went thrO.ugh the 
transfO.rmatiO.n fO.rm being a rural and agricultural society to' a more urbanized and ind.u·strial 
society. NO.W we are mO.ving into' an age dO.minated by iilfO.rmatiO.n and, technO.IO.gy and the 
m~kets O.f the glO.bal village. . . ' 

The nature of wO.rk has alSo. changed.. WO.rk contains more mind and less' 
muscle...mO.re infO.rmatiO.n and technO.IO.gy. And the changes are occurring so. fast that yO.u 
nO.tO.nly need to' knO.W mO.re, yO.U need to be able to' learn mO.re. The nature O.f work 
O.rganizatiO.ns is alSo. changing. MO.re and mO.re peopl~ are self-empIO.yed. MO.re and mO.te 
people can WO.rk 'at hO.me because O.f computer hook-ups. And mO.re and mO.re decisiO.ns in . 
O.rganizatiO.ns are being made farther dO.wn the line. Old-style to.P-dO.wn bureaucracies are 
gO.ing the way O.f the dinO.saur. . 

The nature O.f O.ur markets ;re"~so changing. Both the financial and the gO.ods and 
services markets are rapidly, and sO.metimes ruthlessly increasing O.n a glO.bal scale, because 
O.f their ,ability, to' seek the area O.fgreatest O.pportunity in a split second. All these things 
have opened up vast new O.Pportunities, but they have also imposed greater challenges O.n O.Ur 
ability to' maintain O.ur O.ld fashiO.ned values. and a sense O.f natiO.nalcolTlmunity. ~ey are 
putting pressure O.n all O.ur institutiO.ns to' pull apart and break dO.wn, leaving mO.re people 
feeling isO.lated. , . 

The dichotO.my grO.wing O.ut O.f these changes is striking.. FO.r the past three years, the 
United States has enjO.yed the IO.west combined rates O.f unemplO.yment and inflatiO.n in 27 
years.. FO.ur years ago. the deficit was $290 billiO.n -- the highest level iJ.l histo'ry. TO.day, it 
is $164 billiO.n -- nearly cut in half arid the IO.west as a share O.f the econO.my O.f any majO.r 
econO.my. in the WO.rld. HO.meownership is at a, 15-year high. And two. weeks agO.,we 
aQnO.unced the creatiO.n O.f 8.4 milliO.n jO.bs -- exceeding my prO.jectiO.n by.O.ne full year. But 
there is anO.ther side to' this sto'ry. . 

With all this grO.wth, mO.re than half O.f all emplO.yed people are wO.rking fO.r the same 
O.r IO.wer wages than they· were. making a decade ago... The average wO.rking family is 
spendingmO.re hO.urs O.n the jO.b, but they are mO.re insecure abO.ut tho'se jO.bs, their health 
care, their retirement and their ability to educate their children. 

'., 
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You see the same thing on the social, front, where more Americans are coming 
together around, our basic values. The crime rate is down. The welfare, food stamp and .", 

poverty rolls are down. The teen pregnancy rate is down for the last two years~ ,That' s thc.~ 
good news. The bad news is that there are still too many neighborhoods in this country , 
where citizens are afraid to sit on their front steps and 'visitors are afraid to ask directions. " 
There, are still too many young people wasting their lives with drugs. And there are still too 
many urban and isolated rural areas in this country which have been completely untouched 
by oUI'economic recovery. So we still have a lot of work to do., " 

The questions before us are: how, can we make the Ameri~ Dream available to 
, everyone who is willing to work for it? And how can we pull this country together when 
there are so many forces' ~orking to divide us? . 

As I've been saying for months now, the first thing we ha~e to do is get beyond the 
partisan bickering in Washington and pass the seyen-year balanced budget plan that protects 

• education, the environment, Medicare and Medicaid. 	 I submitted such a budget last week. 
We now have a window of opportunity to get the job done. Both sides 'have agreed to, 
common savings of $700 billion. Congress should pass these common savings and ,give the 
American people the balanced budget they' deserve. 

Once we get beyond this budget battie, we can begiri to focus on the seven major 
challenges confronting our future that I outlined in my State' of the Union. I will just 'repeat 
them briefly and then focus on the one we'are alJ here to diScuss -- education. 

, 

The first challenge' we face is to strengthen ,families" so they can do a better job of 
raisillg their kids. Second, we have to provide more ecOnomic :security for families in this 
new economy. 'Third, we have tojoin together to take back our streets from crime and 

',drugs and gangs. Fourth,'.we have to protect the environment for future generations. Fifth, 
we have to continue to meet'our,responsibility to lead the fight for peace and freedom around 
the world. Sixth, we have to, change the wayour government works so it inspires more 
confidence, dOes more good, and still meets the demands of a modem era. But~ none of 
these things will matter unless we meet the seventh chall~nge: We must renew our scho,Ols ' 
for the new ceilturyand open wide the doors of college for ~ur young people. The only way 
we are going to meet any of these challenges is if we work together, as one America. As I 
have said many times, When Americans are divided we defeat ourselves. But,' when' we 
work together, we never fail. When we are divided we defeat ourselves. That's why we 
are here today -- to work together to i~prove American public education. ' 

First of all, let me say that I did not come here to bash ,teachers, students or oUr 
schools. In fact, I want to begin by telling.you what I think is, right with American 
education. Some of us are old enough to remember what it was like to grow up in, the 50's. 
There is a tendency by some of our fellow citizens to: look back'to the 50's as a time when 
everything was right abou~jArilerican education and nothing was wrong~ 
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But let's look .at the facts. In 1950, seventeen percent of our children were not even 
in school. . Very few Americans sent their chi14ren to kindergarten, much less pre-SChool. 
Our public schools were segregated and the majority of African American children never 
finished the. 8th grade. . And having a. child in college was ~ti11 a very rare and unlisual thing 
for the average American family. Only' 6 percent of all Americans had a.bachelors degree. 
In my own home state of Arkansas as recent as 1970; only 60 percent of the population had 
twelve years of schooling. 

, 

We have come a'long 'Way since that time and 
. 

w~ have made some important progress 
since 1983 when Terrence Bell gave America a wake-up call with the release of his seminal 
report A Nation at Risk. School enrollment, beginning with kindergarten, is now universal. 
And many of you are taking the lead in making pre-school attendance the norm. Half of all 
4 year olds now attend pre-School and 82 percent of all of our young people are getting a ' 
high school diploma. . 

. ' . 
The high School drop-out rate has been going down,and most dramatically for. 

African Americans. We have a lot more to do when it comes to improving literacy, and 
that's something which isvery much on the agenda of SeCretary Riley, but the number of 
young peOple taking. the tough core courses haS jumped from 13 Percent in 1982 to 47 . . 
percent in 1992 -- and the national 'math and science Scores are up one full grade since 1983 
-- that's progress. . 

Public education' is also becoming' more flexible. We now have public schooi choice, 
charter schools, magnet schools, schools-within-school. We need to support this trend .. As I 
said in the State of the Union, every state shou~d give parents the right to chO<1se which 
public school their children will attend. We ought to let teachers form new schools with a 
charter they can keep only if they do a good job. Public education is not stuck in the past. 
It is moving forward. And we should notstarid irithe way~ " .. 

What is truly. astonishing is the progreSs we have made in opening the doors to 
college even wider. The number of high school students going on to college has increased 
62 percent and one-halfofall low income high school graduates are going on to college " 
compared to just one-third in )983. . 

The American middle class is what it is 'today in. large part because we have made 
access to college part of our national purpose .. Our universities are the best in the world and 
our system ofcommunit)' cOlleges remains one of the great.untoldsuccess stories of 
American higher education. They are in many way~ at the. center of our nation's economic 
revival. 

Having said all this, it is clear that there are some real ptoblems with the performance 
of our schools and our students. We are not moving fast enough to prepare young people for . 
life in the 2ist century. And I ~ant to talk abou~ two areas where we all-have to work " 
together to do better: . setting high standards forstuderits and teachers and making sure our 
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students have the technological literacy they need to succeed in the global ecortomy.· We 
must no longer accept standards that are too low, schools that are too outdated, and teachers 
who just can't make the· grade. " . ' 

Standards 

It is too easy to· say that the childrert of today e just not as' smart or as studious as 
we were when we were growiIig up. But we woul be forgetting· one important fact: 
education equals expectations. As ~dy Bird Jo son once said, "Children are likely to live 
up to what you believe of them." I have personatiy-¥isited children all across this country for 
the past three years. I have seen, how eager they. are to learn. I have watched the lighibulb 
go off as they embrace a new idea. I have seen what happens when you literally put the 
future at the fingertips of every child through interactive computer technology. 

In this last decade of the 20th century, some Americans are separated from each other 
by the 'pernicious belief that children who are poor or disadvantaged or immigrant do not 
have what it takes to reach high levels of achievement -- and too many of the yOUng people 
who come' from those backgroun~s have come to the conclusion that excellence is only for 
other people --that using their mind is a sign of weakness..Both of those attitudes are lies 
that have to be e~tinguished once and for all. There can never be true equity in this society 
until all of us make'a commitment to excellence. So let's not lower our standards --let's 
raise our expectations. As I have often said,. every child can learn more -- but we need to 
teach them, believe in them and challenge them to do so. 

. . How 'do we do this? Through setting ~standards and making sure our stUdents 
meet them. I applaud this summit's call for clear academic standal'ds, agreed upon at the 
state level. And I know that many' of your states' are taking the lead in this important area~ 
We are'beginning to see real progress in states like Maryland and Kentucky where standards' 
and assessments are in place. But we must do more. ' 

Before I talk about aCademic standards, let me say something that I know is on the 
minds of millions ofparents all across this country. Excellent academic standards won't 
make a bIt of difference if the standard of conduct in our schools is poor.. We cannot 
educate our children in schools where weapons, gang violence and drugs threaten their 
safety. Every parent who walks achildtp the bus stop and waves goodbyein the morning 
should not have to wonder if that child will return safely when the last bell rings. We, as 
parents, have a right to expect our children wilt'be safe in· school. That's why my 
Administration has instituted a zero tolerance polic'y for·'violence in our schools. 

We are keeping guns out of our schools with the help of the Gun Free Schools Act. 
We are educating our children abOut the dangers of drugs with the help of the Safe and Drug 
Free Schools initiative. We are tackling student drug use through our support of random . 
drug testing of student athletes. We are teaching our children the values of hard work, 
discipline, study and respect through the introduction of character education. And we are 
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suppOrting the use of school uniforms for local school districts who want to make them, a part 
of their overall efforts to promote safety and discipline. . 

But we can and must do more. We $hould look at what Governor Glendening is 
doing in Maryland to help shield schools and ,teachers from liabilitY when they have to. take 
disciplinary action against a disruptive student Charleston, South Carolina pOlice chief 
Reubin Greenberg "is also 'having great success with the'tough enforcement of trualtcy laws . 

. And more schools should stay open after school, when most juvenile crimes are' committed, 

to give kids whose parents may be working, a safe place to study. 


At the same time we raise the decorum standards in our schools, we must raise the 
, academic standards. 'Too many students in too many schools are passed from grade to 'grade 
without ever really being taught or challenged. Schools thatro~tinely promote students who 

, are failing are doing those children a terrible injustice. There's a lot that we can 90 to stop 
this, but I want to focus <?n just two ideas today. First, we need to end the entitlement 
mentality thatis cursing too many children with low expectations. We should not promote 
students from grade school to middle school or middle school lo'highschoolunless they 
can pass a test that proves they are ready. If a student isn't ready to .moveonto the 
next level, we should tell their parents: work with them after sChool and over the, 
summer -- and if necessary hold them b~ck until they are ready. Thisis what 'we did in 

.,.Arkansas when I was governor. Nobody should just-get by. without getting a real education. 
~ that includes student athlet~ ,.' . " ." '. . . '. . 

The other ,thing I am propOsing is that schools adopt a no pass, no play pOlicy. No 
student should be able to represent their school outside the classroom unless they are making 
the grade inside the classroom. Education must come first. So, I challenge governors, 
businesses and colleges to team up with teachers and parents to-compare their education 

, standards against the best standards from all.the states and the best schools. Each governor, 
state legislature and school district should find a way' to reward' those schoois that. make 
significant progress in achieving tough standards. And governors ought to take stronger 
action to redesign or shut down failing schools. 

Teachers 

We also need tofind ways to keep the best teachers in. the classroom to weed olit 
teachers who just can't cut it and to have the good sense to counsel teachers to leave the 
profession when they have lost the enthusiasm ,and energy .to teach.. Right here in the state of 
New York,,it costs $200,000 to fire a teacher who is' incompetent-or burnt out. We should 

: be spending more resources on honoring good teach~rs, not protecting those \\:,ho can~t make 
the grade. I was pleased to serve as' the commencement speaker last fall at the first ' 
graduating class of the National BOard for Professional Teaching Standards, chaired. by' . 
Governor :aunt, with Jim Kelly as president: This organization rewards teachers for meeting 
high standards and puts them in a better pOsition to move up in their profession. Once tough 
academic standards are met, we ought to get out of the way and give teachers the pOwer to 
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be good teachers. 

We should also make it easier to get good teachers into the profession., Next year 
" we will 'enroll more young people in our schools than at any time in our nation's history -,-' 

51.7 million. We desperately n~ good, creative, energetic young teachers to meet this 

challenge. The good thing is that there are thousands of college students who want to go 

into teaching. But too many of them are turned off by the stringent certification 

requirements. Every, state ought to be open to making it easier' for more people with 

experience, competence and desire to become teachers. ' 


Tech;nology , 

, We al~ need to prepare our schools and our childre~ for the challenges of the age, of 
technology ~, The microchip and the global marketplace are opening up vast new 
opportunities. If we want to keep the Aqlerican Dream alive for every single person who is 
willing to, work for it, ~e have to give all Americans the skills and the education they need 
to ,be winners in this time of change. We must not send our children into a 21st century 
unprepared for the world they will inhabit and the jobs they will have to fill. That's why i 
have issued a Technology Literacy Challenge to bring the information and technology, 
revolution into every classroom in AmeriCa. I have seen what this can mean in, schools. 
After computers were introduced ina Union City, New Jersey school, test scores, attendance 
and graduation rates all·shot up. 

A few weeks ago, the Vice President and I.,participated in a remarkable event i~ 
California called Net Day. It was like an old fashionedbatil-raisiilg. An entire community: 
businesses, students, scientists, engineers, parents, teachers; government leaders, all coming 
together to install 6 million feet of computer cables and plugs as the fITst step in connecting 
every California sChool to the information superhighway. This is the kind, of teamwork we 
need across this country to make our schools and our students the best in the world. 

We not only need the hardware and connections, we ,need teachers :who are trained to 
teach this new' technology. I want to challenge the teacher's unions to join us in ensuring 
that teachers get the necessary skills.' And. I want to challenge the sOftware industry to give 
us educational software that is just a~ engaging as 'games like Mortal Kombat. ' 

States and telephone companies should also do everything possible to make school 

access to the information superhighway as affordable as possible. 


The 21st century is ours for the taking -'- if we are bold enough and strong.enough 
and cOnfident enough to go forward together. 'We must make the b,est of the new technology 
to educate our children, improve our businesses, and make our, future biighierand more 
prosperous. 
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Personal Respo~ibility . 

Finally, let me say that all the education summits and all the speeches in the world 
won't matter if all of us don't join together in a national mission to improve our schools and 
educate our young people. We must restore the basic ethic that all children can learn and 
every p~ent has a responsibility to help them. As I have said, the era of big governrnent is . 
over; the era of taking personal responsibility to meet our challenges has begun. 

So. to parents all across this country I say, don't wait for the V-chip -- tum the TV'off 
right now. Help you kids with their hOInework~". Read to them 30 minl,ltes a day and during 
the summer. Tell your child's teacher and principal that you want regular reports on how, 
your child is measuring up to tough standards -~ and let them know you want your child to 
stay after school, go to summer school, or do whatever it takes to meet those standards .. The 
most powerful force in nature is parents who care about their kids; 

, . , 

All of us have a responsibility to· help those parents be good parents. So, I challenge all 
the business leaders here and across the country' to give parents time off to visit their' 
children's schCJ9ls. Every workplace should treat a parent's appointment with a teacher as if 
it were ,an important· appointment with a doctor. 

For much of the past century, the public school was' one of the most important 
common bonds in our society -- the place where people of different clasSes,' backgrounds, 

. and races had a chance to learn vital lessons about their world and themselves. Saving 
public schools is not just' about giving'our,children a better education so they can get better 

, jobs. It's' about helping thein, and us,. be stronger citizens.' 

We can dothis -- if we do it together. 

Thank you. 

. .. 
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about. We need a revolution of rising expectations. And our mission, as we close out this 
century must be to expect more of our young people and ask more of ourselves. 

Today, I want to challenge every American -- parents, students, teachers, governors, 
business leaders -- to work together to replicate what's right with our schools, eradicate 
what's wrong, and introduce new strategies .and teChnologies to keep us moving forward. 
want to focus on five major challenges. 

Our first challenge is to improve the perfonnance of our students through setting high 
standards and making sure they are met; second, we must make it easier for good teachers to 
succeed and burnt out teachers to move on; third, we must make our schools accountable by 
breaking down bureaucratic obstacles to reform, giving parents more choices, and shutting 
down schools that don't work. fourth, we must bring back basic values and make our 

. schools safe so they can fully focus on their mission of education; and fifth, we must make 
our schools and our students technologically literate to meet the demands of our changing 
world. 

The only way we are going to meet any of these challenges is if we work together. 
As I have said many ~mes, When Americans are divided we defeat ourselves. But, when we 
work together, we.never fail. That's why we are here today -- to work together to improve 
American public education. 

Student Standards 

The first and most important challenge we have to face together is the need to 
motivate our students to.higher.levels ·ofperformance. We know we can dO'better; .. rrrracf;'" .,0

we have made some important progress since 1983 when Terrence Bell gave America a 
wake-up call with the release of his seminal report A Nation at Risk. The number of 
young people taking the tough core courses has jumped from 13 percent in 1982 to 47 
percent in 1992 -- and the national math and science scores are up one full grade since 1983 
-- that's progress. 

But we have to do more. My friend Tipper Gore likes to say, "It's not easy being a 
kid these days," and she's right. Our society peppers our young people with gratuitous 
violence, drugs, the temptations of early sex. We, as parents and many of you as corporate 
citizens need to take responsibility to protect our children from that. But let's remember 
something else: education equals expectation. We're not making it any easier to grow up in 
America today when we don't demand more of our children in schooL 

Too many of our children are getting diplomas they can't read. Por the past decade, 
reading scores have been flat. Too many of our young people just don't have the reading 
skills they need to get good jobs. A computer company in Tacoma, Washington recently had 
to tum away hundreds of applicants because they lacked basic 'reading and writing skills. 
We're all justifiably excited about computers in schools, but, as those rejected applicants 
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found out, you can't cruise the Internet if you don't know how to read. 

I have personally visited children all across this country for the past three years. I 
have seen how eager they are to learn. I have watched the lightbulb go off as they embrace 
a new idea. I have seen what happens when you literally put the future at the fingertips of 
every child through interactive computer technology. I am convinced that every child can 
learn more -- but we need to teach them, believe in them and challenge them to do so. 

We all know what we have to do: I applaud this summit's call for clear academic 
standards, agreed upon at the state level. We are beginning to see real progress in states like 
Colorado and Virginia where standards and assessments are in place. 

But we must go further. Today, I challenge every state to develop mandatory tests 
that students are required to pass before they are graduated or promoted. Too many students 
in too many schools are passed from grade to grade without ever really being taught or 
challenged. Schools that routinely promote students who are failing are doing those children 
a terrible injustice. We must end the entitlement mentality that is cursing too many chil I;\-t. 
with low expectations. Woody Allen once joked that "Eighty percent of succes . sowing 
up." Well, our students need to know that showing up has never been eno . Without 100 
percent of effort in school and in life, you won't hav<?,.i\£..hance at su~ss. So, H a student 
isn't ready to move onto the next level, we should fiH"fheir pare~ork with them 
after school and over the suinmer -- and if necessary hold them back until they. are 
ready. This is what we did in Arkansas when I was governor. Nobody should just get by 
without getting a real education and a diploma that means something. 

_""'_ .,,_l~so .w~Uo challenge governors, businesses and,colleges to· team up-with teachers 
and paCents to compare their education standards against the best standards from all the states 
and the best schools. Each governor, state legislature and school district should find a way 
to reward those schools that make significant progress in achieving tough standards. 

Teacher Standards 

The second challenge we have to face together is to find ways to get and keep the 
best teachers in the classroom, while making it easier for burnt out teachers to move on. 
Let's be honest, there are a lot of very good, dedicated teachers in America ~ 
~ But, there are few incentives to attract bright, young people to the 
profession or keep good teachers on the job. Too often the system rewards seniority instead 
of success and innovation. This is wrong. And teachers should be leading the fight to fix 
it. As Secretary Riley has said) "Teachers and their professional organizations should be the 
leaders of reform, not the objects of it." 

. . Right here in the state of New York, because of hearings and court proceedings, it 
can cost as much as $200,000 to fire a burnt out teacher. We should be spending that 
money to honor good teachers, not protect those who can't make the grade. I was pleased to 
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serve as the commencement speaker last fall at the fIrst graduating class of the National 
Board for Professional Teaching Standards, chaired by Governor Hunt, with Jim Kelly as 
president. This organization rewards teachers for meeting high standards and puts them in a 
better position to move up in their profession. Once tough academic standards are met, we 
ought to get out of the way and give teachers the power to be good teachers. 

So, today I want to challenge states to create higher standards for teachers. Upgrade 
your entry level tests and use the National Board Certification as a way to reward good 
teachers. I also challenge states to do all you can to help burnt out teachers regain their 
enthusiasm for the profession, and it that fails, help them move on. 

States and school districts should also make it easier and less costly to remove ournt 
out teachers. And we should do all we can to attract good teachers to the profession. Next 
year we will enroll more young people in our schools than at any time in our nation's history 
-- 51. 7 million. We desperately need good, creative, energetic young teachers to meet this 
challenge. Every state ought to be open to making it easier for more People with experience, 
competence and desire to become teachers. Don't put up barriers that encourage promising 
young people to look elsewhere. 

Accountability 

The third challenge we have to face together is making our schools accountable for 
results. If we are going to expect more from students and teachers, we've got to expect 
more from schools as well. So, today I challenge states to break down the bureaucratic 
obstacles to reform, give parents more choices, and shut down schools that don't work. 

'"r"\',~:' , 

Too many school districts still spend too much on administrators and too little in the 
classroom. It is an outrage that in New York City, an estimated 70 cents on the dollar goes 
to overhead instead of teachers, classrooms and books. We need to reinvent education the· 
way we are reinventing government and the way American businesses retooled to compete in 
the global economy. 

So, I challenge communities and businesses to work together to help school districts 
reduce overhead, so they can spend more on real education. And I challenge states to do 
what we've done in Washington -- cut regulations for elementary and secondary education. 
My philosophy today is the same as when I was the governor of Arkansas: we should spend 
more on education, but every new dollar should go to teachers, teacher training, students, 
and the classroom-- not a penny more for needless administration. 

I also challenge states to. be more flexible. You now have a variety of school 
strategies to choose from: public school choice, charter schools, magnet schools, schools
within-school. We need to support this trend. As I said in the State of the Union, every state 
should give parents the right to choose which public school their children will attend. ,We 
ought to let teachers form new schools with a charter they can keep only if they do a good 

4 

PRESERVATION PHOTOCOPY 



If!J 00610:19 

C'-V~ 

job. Public'education ~ stuck in the past. It is moving forward. And we should not 
stand in the way. 

. That means not only empowering schools that excel, it also means putting out of 
business schools that fail to serve their students. Standards and assessments make it possible 
to have accountability with real teeth. So, I challenge every governor to take direct, 
concrete action to redesign or shut down failing schools. [San Diego school you visited 
which was shut down and relaunched as a charter school]. 

Safety, Discipline and Values 

But tough standards won't make a bit of difference if the standard of conduct in our 
schools is poor. Too many schools are filled with crime and gangs and drugs instead of 
values and discipline. We cannot educate our children in schools where their safety is 
threatened. We have students who are ·afraid to walk to school and teachers who are afraid 
to go to class. This is unacceptab,leand we must not tolerate it any longer. Every parent 
who walks a child to the bus stop and waves goodbye in the morning should not have to 
wonder if that child will return safely when the last bell rings. 

We have seen too many headlines: In Los Angeles, a teacher is shot in front of his 
fifth grade students. In Washington. DC, a teacher is mugged in the hallway by a gang of 
intruders' who are smoking pot and don't belong on school grounds. In Oxon Hill, 
Maryland, a 17-year-old honor student is killed at a bus stop -- caught in the crossfire during 
the robbery of another student's designer jacket. We cannot not stand idly by and let 
lawlessness and violence take over our schools and threaten our children. As parents, we 
have a, r.jgPt to..expectput,children will be safe in school. " .. ,.".'~' ,~-" ..... , "~ , .. -......... .. 

So, I challenge states and communities to do everything in their power to keep guns, 
drugs, and gangs out of their schools. That means zero tolerance for guns; strong 
en~orcement of truanc~ laws; and strong consideration of such ~tate options as s.chool S)IJ
umforms and drug testing for student athletes. Governor Pataki's proposal to give teachers 
the authority to suspend disruptive students deserves to be looked at by more states. ' 

, We've also got to put values back in our schools. And here it is important to remind 
all Americans that our nation's schools are not "religion-free" zones. Children do not have 
to leave their religious faith at the school house door. The First Amendment provides a 
broad range of religious freedom. At the same time it ensures every parent that school 
officials do not overstep their bounds and coerce students to violate their freedom of 
conscience. 

I also challenge schools to incorporate character education and to require students to 
take and pass an ethics course. We need to teach our children the values of good citizenship, 
community service, honesty, environmental responsibility. Our schools must not be value
free, because our streets sure aren't. 
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Technology 

The fifth and final challenge I want to talk with you about today is the need to 
. prepare our schools and our children for the challenges of the age of technology. The 

microchip and the global marketplace are opening up vast new opportunities. If we want to 
keep the American Dream alive for every single person who· is willing to work for it, we 
have to give all Americans the skills and the education they need to be winners in this time 
of change.. We must not send our children into a 21st century unprepared for the world they 
will inhabit and the jobs they will have to fill. That's why I have issued a Technology 
Literacy Challenge to bring the information and technology revolution into every classroom 
in America. I have seen what this can mean in schools. After computers were introduced in 
a Union City) New Jersey school, test scores, attendance and graduation rates all shot up. 

A few weeks ago, the Vice President and I participated in a remarkable event in 
California called Net Day. . It was like an old fashioned bam-raising. An entire community: 
businesses, students, scientists, engineers, parents, teachers, government leaders, all coming 
together to install 6 million feet of computer cables and plugs as the first step in connecting 
every California school to the information superhighway. This is the kind of teamwork we 
need across this country to make our schools and our students the best in the world. 

So, I challenge businesses and communities to answer my Technology Literacy 
Challenge: wire every school. Make sure every school has both the hardware and- the 
connections. I challenge teacher'S unions to join us in ensuring that teachers get the 
necessary skills. And I challenge the software industry to give us educational software that 
is just as engaging as games like Mortal Kombat. 

..... ~,'.," 

.• ,,>-.,.,<, " 

The 21st century is ours for the taking -- if we are bold enough and strong enough 
. and confident enough to go forward together. We must make the best of the new technology 

to educate our'children, improve our businesses, and make our future brighter and more 
prosperous. 

Personal Responsibility 

Finally, let me say that all the education summits and all the speeches in the world 
won't matter if all of us don't join together in a national mission to improve our schools and 
educate our young people. We must restore the basic ethic that all children can learn and 
every parent has a responsibility to help them .. As I have said, the era of big government is 
over; the era of taking personal responsibility to meet our challenges has begun. 

So to parents all across this country I say, don't wait for the V-chip -- turn the TV off 
right now. Help you kids with their homework. Read to them 30 minutes a day and during 
the summer. Tell your child's teacher and principal that you want regular reports on how 
your child is measuring up to tough standards -- and let them know you want your child to 
stay after school, go to summer school, or do whatever it takes to meet those standards. The 
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most powerful force in nature is parents who care about their kids. 

All of us have a responsibility to help those parents be good parents. So, I challenge all 
the business leaders here and across the country to give parents time off to visit their 
children's schools. Every workplace should treat a parent's appointment with a teacher as if 
it were an important appointment with a doctor. 

For much of the past century, the public school was one of the most important 
common bonds in our society -- the place where people of different classes, backgrounds, 
and races had a chance to learn vital lessons about their world and themselves. Saving 
public schools is not just about giving our children" a better education so they can get better 
jobs. It's about helping them, and us, be stronger citizens. 

. , 

We can do this -- if we do it together. 

, ~ .'~. 'r.,"' .. ' ..... :. .~ 
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\t'y, REMARKS BY PRESIDENT WILLIAM JEFFERSON CLINTON 

NATIONAL GOVERNORS ASSOCIATION - EDUCATION SUMMiT 

PALISADES, NY 

MAlleR 27, 1996 . 


. Acknowledgements:. 'Governor Thompson; :Louis Qerstner, CEO of ffiM; governors 
, and distinguished guests ... 

Fh-st of all, I want to applaud this bipartisan gathering of governors and business 
. leaders for your attention to the pressing issue. of' preparing America's young people to meet 
'the challenges of the 21st century. Nothing is more cripcal,to the progress. of our country 
than' the education of our children. Y our presence here underscores the fact that we all have 
a stake in improving the quality and performance of our schools -- and we all have a role to 
play~ '" 

.' Eight years ago, President Bush convened the last Governors' summit on elemehtary 
and secondary education in Charlotiesville, Virginia. I was privileged at that time, as . 

. Governor or Arkansas, to serve as co-chair of the NGA's Education Task Force. At that 
meeting we agreed that education is a national priority that requires a partnership betw~n 
Washington and the states. And we put forth an aggressive agenda calling for greater ,state 
flexibility and accountabilitY in the pursuit of national goals established by. each state. 

s orship of ffi " 
n the summit in 1989 " . s atherin a IS -,', ~ 

. .uSI?ess leaders from ~cross the country Jlu,.ko we '. 
our presence e sends a clear message: Education IS everybody's busmess:parents, ' 

teachers, students, states, communities, and corporations. So, I am pleased that 9l:isifies~.sow~CWJ 
~~ tki§;prQCUSS and I challenge more corporations to ~\re8 ana sm}' .t.. / 

involved in the schools in your community . We will all be better for it.... . ,n5~S~~\~~ yt . 
. ' . . ~~~"",~~,,~~C-, . . 

As your President, I have worked ltard to mIRY fft8.ftd~ that 1989 summit. 
. As a formg gov:emof, I nnderstand tire rieed to, free you from federa:l red-:tape so you eaa 

:;~r:;t:::;=:::=!=::~~ ;::!~~;!~!=: :::mQst' 

http:9l:isifies~.so


, 

. . 

JC \u-~ L\-~£. ~~.~\~~~\ V-f.~~~ ..\ .. 4 .. 
.~ \fN.c..\ .. LW'9\ 1.. 't>~. "" ~ G.o~, e)(~~~- T. ~-\-- k~ w~t:L.J " . 

"B•.:\- WoL .J& \o;<.'BbI ev-<. ~l~ ~'~L£~""""- ~WL ~. ~t'Q.. -b do. M~ "'C ow ~(..\-\\. 
().JrL I \o...~~ o.r... l; \ • • M.-.... o~.~ ~c.c.\:""": ""'" t '.~ ~oN.. ~ ~\--~. ~~~ 

k a. ~ challenge,; we face In public ucation on ~ ... ~ 
~ the dawn of the 21st century. I want to challenge every American -- parents, students, ~~~ 

teachers, governors, bllsiness leaders, -- to work together to replicate what's right with our Mw.cJv~ 
schools, eradicate what's wrong, and introduce new strategies and techn <> ieS tokee u f(,Lw.l0r'~1 \0...,+ 
moving forward. I want to focus on foUr major challenges. A".d ~!ot I~TJ~c.~ "' ........ ~~~~. 

. , . "e.t~ ';:, ~..., bU.".:... ~A Ir:~ 'SoC_n cw-......o \:,.J't 
" . ' '. ""0 PIA .:JUt.til 1lN.. I'II1If M e.1.... II-t'" t.d •l" J, ~ 

. Our first challenge is to improve theperformanee.of,our stu ents roug g Ig )A~fr~k 
standards and making sure they are met; secon~., we must make it easier for ,gOOd. teachers t' ~~k s\....k...-.l.,s 
succeed and burnt out teachers to move on; thrrd; 'we must make our schools safe and 8t=ttg: iJ:.\ ~~~ 

b~~,:,~(.s. .free so they can fully focus on their mission of education; and fourth, we must make our ' (\ c..\\::r.:;; 
," schools and our students technologically literate to meet the demands of our changing world. '~A I'> 

, r.(.v .. I~~. 

The only way we are going to meet any of these challenges is if we work together. :::l':~~ 
, ,As I have said 'many times, ~ei1 Americans are divided we defeat ourselves. ~ut,~hen.VI ~~:A.;t.":-; 

worktogether, ' we never faIl. That's whywe are here today -- to work together to Improv~ ~~_ 
American public education. ' , , " . " " ~ ZH .,

". ., " - ~~~ 

, Let me assure you, I did not come here to bash teachers, students or our schools. ..n.~ (.'.
fact, I want to be in b telling you what I think is ri h with American education. .......,..I~J' • 


, e grow ttl' ift the 50's. 'fhete is a tendeft&y 
b¥ seRle efoUl fettowclttzens to lOOk back to the 50's as a time whell eWl'ytbiftg was right' 
aea\it I\:merietm education and noth1ng was \\lYeR§. . . , 

, "-l:«-~ito~ ... ~~ 00I'0r ~ ~.' :r-~t.. ~t;o~, ~ 1:: ~~\-f.! ~(.L,.,\, , 
, BstJet's leek at the fsets. In 1959, seventeen percent of our children were not even 

in school. Very few Americans sent their children to kindergarten, much less pre-school. 
Our public schools were segregated and the'majoritY of African Americart children never 
finished the 8th grade. And having a child in college was still a very rare and unusual thing 
for the average American.family. Only. 6 percent of all Americans had a bachelors degree. 
Ia.lByeWft home saKe af Arkansas as nXeIIt as "1970, only 00 percent of .lhe pelptllat:ioa had.'. - , , , 

..repert A Nation at Rislf.. School enrollment, beginning with kifldergarten, is now universal. 
And many of you are taking the lead in making pre-schooi attendance the norm. IIaff 6f afl 

. 4 year oJds' :R9W-8:ttend pre-SChOO and 82 percent of-all et 0\tF YOSHg poopw.are gettiA§-a
l~hool diptOma.-,J " C ;ti.;~~r· '3 

The high schoo rop-out rate has been gomg down, and most dramatically for 
African Americans". ' , ' "" ell itcuIlleS to improvhtgtiteraCy, alItt 
that's somethiflg which is very mnch on the agelld~ ofSecreta:ly Rttey, bat1ile n~mber of , 
young people taking the tough core courses has jumped from 13,percent in 1982 to 47 ' 
percent in 1992 -,. and the national math and science scores are up one full grade since 1983 
-- that's progress.' , . 
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Public.education is also becoming more flexible. We now have public school choice,' 
charter schools, magnet schools, schools:-within-school. We need to support this trend. As I .. ~!. ~:'" 
said in the State of the Union, every. state should give parents the right to choose which .~~~ 
public school their children will attend.' We ought to let teachers form new schools with a. tIJL~~ .. 

charter they can keep only if they do a good job. Public education is not stuck in the past. . sw.\-i""-' 
It is moving ~orward. 'And we should not stand in the way. 

J4ivE 
TO 

~nmu;~l.j.wlUme::thinU!~~~__~--..:....-~-~-~-:- ·l" 2. 

a a on 
ur system of community colleges remains one of the great untold success stories of 
merican higher education. ' nomIC 

"g.,,+ L.J~ 't'~ :._ ~~"'-ow~ W( CCI_i;\a...~ c_zI II!. ? ax I. Ec &'cJ:i c::: " 

J.Ia:yiflg saM-e:H-tltts, ·Iris crea:r .that mere-are sunre-real ploolems with the periormano8 
. . Too many of our children just don't have the, 

reading skills they need. For the past deCade, reading sCores have been flat. Too many tif : 
our young people are reading below their grade level. That's just not good enough .. We're 
all excited about computers in schools, but you can't cruise the Internet if you don't know 
how to read. 

:w... ......~ c:..--.':I\.'-u) * \~ \...-\.. ,.. .,..' . , ... NW .. , .. 
't'eat;irel refofftls ~e also needed. Thefe'ate ftw! ;J:Aeeatilles to attract good~ple to , 

. ~'the profession or keep good teachers on the job.SttffeMly OUI system letRIDrees meeiesrity ..
't: sAc.- 88ti, seniority instead of fti,i.antUtg:&ri;eteRee and innovation .. This is wrong. And~..,', . 
. ru...-"'1:A.s./ ~chers should be leadin.g the fight .to fix it: ~s Secretary Riley has said, "Teachers houl .. , d! ..... ,. 

be the leaders of ·reform, not the ohiects of It. . J._ .•. ~. l J.' ,r. i ( ~;.. :tfP~ 
. "ilIiII\-;:Qo ~,s.c.\..,;..h o.r~ "'\\i1 .....~ eon-,"~"''''---.:f ,-s.~... ~ Vo\W SA . \' .. " L. 

. • oJ ' '~ '.l . . . 0.-' AtfIt'~ t~. • T"I~"T~ 

3 


ur universities are the best in the wor 



~~,~...... 

S 

I applaud this summit's call for clear academic standards, agreed upon at the ,wV'V'l.AfilljqlyFf.l/1 

• . 

. It is tee easy to say . that the ehildren. of today ate just not as· smart a£ as stHtHOHSas. .. 

we were when we were growing up. But·we woutd be forgetting ·OIle-im:p6i'tftftt feet: 
eAuCatieR e«iHftls expa;tations. As Lady BIrd JoHnson once said, "ChHtlres are likely to Jiye 


-up t9 wl:lat yeH 'believe of them." I have personally visited children all across this country for 
the past three years. I have seen how eager they are to l~. I ·have watched the lightbulb 
go off as they embrace a new idea. I have seen what happens when you literally put the· 
future at the fingertips of every ch~d through interactive computer technology. . I am 
convinced that every. child can learn ~ -- but we need tQ ,teach them, believe in them and. 

. challenge them to do sp..1' . . \. I . \. . U ~ 
Wf ..u ~"':" u.J~' ~ ~6 "'T'D ~ : 

Hew G9 we e9 this? 'Fhfettgh settiag I=eal staRGarG8 aRe making sUre atlf sttteefits 
meet theM. 
state level. AM I know that maRY 9f ytltlf states m:e tiHGng the lead ill this iliIpOItBm area. 
We are tlf!ginnmg to see real progress in states lik~d :and Ke~where standards 
and assessments are in ·place. Btlt we-ffttlst ea fft6Ie. . ""-4.\!c:l """-'I. ~bDP tf'.. . 

1!.;\ \yt.~.\- ~~" -ro~,L ..... e<o.l\ 0",","""1.1) s\...-\-.. +0 stt t~" sTcwl"",c\.\ ~! ~tt,,\ri. ~~"'"~ 
T?O many students intoo many schoolsaIe~assed from grade to grade withou.t .ever~to~ 

reallY. bemg. taught o.r. challenged. S.c.bools tha~ routmely promote students who are faIlIng .~~... , 
are doing th<;>se children a terribleinjustice. .~ a lot tpat we CaR ee to stop this, but I . ~"~t.. 
want tU focus on just two ideas today. First,\*k need to end the entitlement mentality that is.· ~o •. 

cursing too many childr:en with low expectations. . . ... . 

~ e 0 00 


tlblt-1ml~iU.b~""IH."lBaE~. If a Student isn't ready to move onto the next level, we 
. ,' 

should tell their paren .:.>work with them after schoo\Jlnd over the summer ,-- and if 

necessary hold them. back until they are ready. This is what we did in Arkansas, when I .. . . 1. 

~as goverrior. Nobody should just get by without getting a real education. ABEl: _ .. ~d .le \ c. 


..melaaezutU§D' :illtItlctes.' .L.:.I.. . . . ___,.J.z.\' .~ 
. Stle.,~/ :F- cL.,..\~ ~~~~I>l to . .. '. . ?i::Z!;oTW ~'I~ 

. 1'-fte ether thJ:Hg I am pFefJ9S1ag 18 Ulat ssJ:teei-s adopt a 110 pass,no play pohcyrNo $\-ds.. G.t'C.. 

student should be able to represent their school outside th~ classroom unless they are making ~o~ . 

the grade inside the classroom. Education must come firs challenge go 

Each governor, 

, . ~\,~ 
usmesses and colleges to team up with teachers and parents to compare their education $t>~# ,,", 

standards against the best standards from all the states and the best schools. 
state legislature and school district should.·firid a way to reward those schools that make 
significa.!!.tRrogress .in a£llieving tough standards) AHa .g9¥OmgrS gygl:lt to take stronger 
actjga to redesign or sJ:t~t~Wft fattiftg schools :.rt...J- . ,l. . 



Teacher Standards 

We also need to find ways to keep the best teachers in the classroom to weed out 
teachers who just can't cut it and to have the good sense to counsel teachers to leave the 
profession when t1)ey have lost the enthusiasm and energy to teach." Right here. in the state of 
New York, it costs $200,000 to fire a teacher who is inC9~tent o~urnt out. That's a 
fi6iettleHS waste of money~ We should be spending Hl9~ 8ft honorift,g good 
teachers, not protec~ those who can't make the grade. I was pleased to serve as the ... 
commenCement speaker last fall at the first graduating class of the National Board for 
Professional Teaching Standards, chaired by Governor Hunt, with Iim Kelly as president., ~ 
This organization rewards teachers for meeting high standards and puts them in a better K .....\\. 
position to move up in their profession. Once tough academic standards are met, we oU~ht Ao ' 

l t\>, get out of the way and give teachers the PQwer to be good teachers., . f\ . \L. r ,J l 
f\.~ 'I:. (.~~ '>~t.'" -\0 HIlt ii*'~l I"............:t +eP.tw..... +0 ""\"'';.. ~t:'" e....~t...~ to"", ~_\:c.\'\ I. &.4 j( "'-, 

1\W-l.u..c. ,U \.0 .. \\ ~ ir-oJ:a ~~~e it easier-to ~good teachers.lMe the profession;yfNe~~ ~!!~~~ 
we will enroll more young people in o~r schools than at any 'time in our nation's history -- Stc_l/~sb.\,( 
51.7 million.. We desperately need good, creative, energetic young teachers to meet this .... SLkJ.t..~ 
challenge. 'FIte=good tiring is that there, are thousands of coHege stttdents who want to -go t:;;.cS 4\.c .' 
iAte, tcaE;llisg. 'Byt tee ffi8.flY ef them il:N mmcEieff by tk0 st:riBgeRt eeFt;i.f.icatioA, ... . et.\.1.i:.- ~,,~ , 

t:e'J:OiI'e~s.~very state ought to be. ope.n to making it.easier for more people with·. c:.~~~ 
experience, cOTpek?nce and desir: tJ:!me teachyrs~ b L ' ... . ~;:!t-~t.Lus. 
. 	 • • .~ 'l-pvr..1 b~1 7zi;t,. "l! f8 ji,r: . ", ( I ' 
Safety, DISCipline and Values ~ .....t.OYY"i" ~"r"'J U...! Hl. -\0 (... \Ar.. t ~ ;, 

v..l""~ But tough standards won't make a bit of difference if thestaDdard of conduct in our 
,..-- . 	 schools is poor. We cannot educate our children in schools where weapons, gang violence 


and drugs threaten their safety. Every parent who walks a child to the bus stop and waves 

goodbye in the morning should not have to wonQer if that child will return safely when the 

last bell rings. 'We have seen too many headlines: A teacher is shot in front of his fifth 

grade students. A teacher is mugged in the hallway by a gang of intruders who don't belong 

on school grounds. A 17-year-old honor student is killed at a bus stop -- caught in the 

crossfire during the robbery of another student's designer jacket. We cannot not stand idly 

by and letIawlessness and violence take over our schools and threaten our children. As 

parents, we have a right to expect our children will be safe in school. 'E1at's why my 

AdmiAist:Httten has instttuteda zeto loielallce potiCy fbt·vlotence In OUr sctrouI~ 


~~~4a~~~~~rem~~~~~mn~~~~mx~~~~~'e 
.' part 

'Fftese effefts are eegiARing te make. ' 
. . . . 

F\N.+, ,!:ew.~ , ..l~... \.. .~I~(A#> co 	 . ~~. r !. ~~k.\ ~:. ~:, ~,....u-. ~\. ~l 
,~~c.. _\-"" ~ r;~\~~ ~~Lz-(.a.. ~'~; ~~~C$-h~ ~ ~{vL.~~~~k(; . 
, Sc.kb\ ""'~~f'''''s. t,...do~ L~ ~ • SiCCUS< (X: U::':) \Wc.~;. ~.~ lc...Js. (G~~~ 
.~ r.- U\ ~~ "" ~~~lr ~~ cU\r\wu. w"W-kt~ ~(>fllL -...'\'L.lMo.J~-b: 

(c,LL-L.-0 . ' " .. : . 

C1f their oventll efforts to p. 
a 'difference. . .... 



• 


~yt we eaR aDd must do fflOfe.. We should took at what Govf!ffiOf Gleil6ening isv 
clemg ill MaJ.:;'laftd te heltJ shielEi sehools and reachers frOIlI liability . wilen they have ta take... 

~iseiplinary aetioll agaiftst a disruptive sttIdeftt. Charlestoll, South Catolina police chicl
ReybiA GreetiBerg is also having great success witH tHe taega enfofeeHumt of tnlaRcy la, 
And more schools should stay open after school, when most juvenile crimes are committed" 
to give kids whose parents may be working, a safe place to study. 

Technology 

'. 	 ,. . . . I 

We also need to prepare oUr schools and our children for the ,challenges of the age of 
technology. . The microchip and the global marketplace. are opening' up vast new . 
opportunities. If we want to keep the American Dream alive for every single person who is 
willing to work for it, we have to give all Americans the skills and the education they need' 
to be winner~ in this time of change. We must not send our children into a'21st century 
unprepared for the world they will inhabit and the jobs they will have to fill. That's why I : 
have issued a Technology Literacy Challenge to bring, the iriformation and technology 
revolution into every classroom in America. I have seen what this can mean in schools. 
After computers were introduced'in a Union City, New Jersey school, test scores, attendance 
and graduation rates all shot up .. 

A few weeks ago, the Vice President and I partiCipated in a remarkable event in ' 
California called Net Day. 'It was like an old fashioned bam-raising. An entire community: 
businesses'lstudents~ scientists, engineers, parents, teache~s,..i~overnment leaders, all coming 
together to install 6 million feet of computer cables and plugs as"the first step in connecting' 
every California school to the information superhighway. "This is the kind of teamwork we . 

. . ". inieed qcross this country to r'nake our ~hools and our studerts the best in the world. 
f\IT~~lL...&" ~I~~... .a..e~~ __ n. ~~\,. ' 

~c~	I----?'We not only need the hardware and connections" we need teachers who are trained to 
teach this new technology. 'I want to challenge the teacher's unions to join us in ensuring 
that teachers get the necessary skillS....:::tAnd I wa.n't to challenge the software industry to.give . 

~cation31 softWare that is just as engaging as games like Mortal Kombat. ". 

~,~ . '. . 

. S ,e d telep compan' hould also ~t~..!~.~~~~~!~Lto make school 
access t e . fo tion . ghway ble as possible. . . 

The 21st century is ~urs for the taking -- if we are bold enough' and strong enough; 
and confident enough to go forward together. We must make the best of the new teChnology 
to educate our children, . improve our bus~nesses, and . make ourfutuie brighter and mote' 
prosperous.. 

Personal Responsibility 

Finally, let me say tnat all the education summits and all the speeches in the world 
won't matter if all of us don't join· together in a national mission to, improve our schools arid 

6 
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educate ouryoung people. We must restore th~'basic ethic that' all children can lea.n1'and 
every parent has a responsibility to help them. 'As 1 have said, the era of big goveriuttent is: 
over; the era of taking personal responsibility to meet our challenges has begun. , . 

So to.parents all across this country I say, don't wait'for the V-chip -- tum the TV off 
right now. Help you kids with their homework. Read to them 30 minutes a day and during 
the summer. Tell your child's teacher'and principal that you want,regular'reports on how ' 
your child is measuring up to tough standards -- and let them know you want your child to 
stay after school, go to summer school, or do whatever it takes to meet' those standards. The 
most powerful force in nature is parents who care about their kids. 

All of us have a responsibility to help those parents be good parents. So, I challenge all 
the business leaders here and across the country to give parents time off to visit their 
children's schools. Every workplace should treat a parent's appointment with a teacher as if 
it were an important appointment with a doctor. ' . 

. For much of the past century, the public school was one of the most important 
common bonds in our society -- the place where people ofdifferent classes, backgrounds, 
and races had a chance to learn vital lessons about their world and themselves. Saving , 
public schools is not just about giving our'children a better education so they can get better 

. jobs. It's about helping them, arid us, be stronger citizens~ 

We can do this -- if we do it together. 

',Thank you~ 
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connections. I challenge teacher's unions to join usin ensuring that teachers get the 

necessary skills. And I challenge the software industry to give us educational software that 

'. ' ,':,.;

is just as engaging as games like Mortal Kombat. 
.. " ... ', 

. : " ~ ::' . 

. .'.' ~ 

The 21 st century is ours for the ta.l4ng -- if we are bold enough and strong enough 

and confident enough to go forward together. We must make "the best of the new technology 

to educate our children, improve our businesses, and make' ()ur future brighter and inore 

prosperous. 
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NGA Speech 

Draft Outline 

3.8.96 

I. IntroduCtion 

._.... Praise bipaitisan and business involvement; support conference statement 


u. the Road from Charlottesville 

:....- Reflections on that summit 

.... - What we have accomplished since then 


-- What states have done (example~) 

_.... What Clinton Administration has dorie 


. 	 ' 

iII. The State of Public Education in America Today '. , 

.J~Blunt assessm~nt of what's right with America's public schools and what's wrong. 


. . . -- Why it matterS: health ofour economy and our society depends oil fate of publicsch60ls 

'~.'~~ -- the sin~le b.iggest chall~nge we fa.c.e as ~'natiop is to save the public school· ' 


'C(. u~ pa '<-- comparIson to Progresslve Era [i-s. -tlWl tkt\AA..N/) trf- tOO ~ ~..L....~ 

~~';..- e debate in Congress -- fights over funding, hi~~, ):, \) \'0 J-/ 1
\A...Ul ~ . ~ - -..l '.••.. tU 


&1JJ.,l'LU. '!AWhat Are We Goingto Do About It? (Our Challenges on Education) .. ' Os (;J ~.' 

~~~~ ~~-
~",~ A. Sta'ridatds 	 s. ~.' . ,~~ 

~ ......:.. Challehge every state to have real tests in place by year 2000 to measure 

~ , achievement in basic subjects (Arkapsas -- 8th grade) . . 

1: 'J .' _.. ~~. ~- ~o social promotions, no diplomas for kids who can't read them 
,_.'.~ ....- No pass, ilo play? 
, ~.:-' -- Suiilmer school 

.,/" 	 B. Discipline/Safety 

....- Stronger enforcement of truancy laws. 

-- Make it easier for teachers and schools to suspend and expel disruptive students (Is 


NY state doing this?) 

. -...: School uniforIns, locker searches, drug--free schools, cops in schools 

~ 	 , 

~~~S~. 	 '. "..~ccountability, not Bureaucracy . 

, . ~\$..+"" , ... :- du~.!!\,n is 011.~,9f~tb~~~Mthe mon~y goes to classrooms" .....


'" ru.. teachers. ail -', ~~b~y~He::-I? ~"C;--e7n1y30 C~?ts ofeve~ educational ~olla:r 

, , d goes to teachers an?! materIals. We should challenge commUnItIes and busmesses to work 


'together to help schools reduce overhead and shift money from administration to learning. 
-- Every principal and administrator should have to spend time in the classroom. 
-- We've cut our regulations by 43%, and working to cut further. Challenge states to 

do the same. 

~ 

D. Choice and Charters 



--Break the nioftopoly, shut down schools that don't work 
-- Attack private school vouchers 
-- Challenge every state to pass strong charter and public choice laws 
-- Announce plan to start 3,000 charter schools over next 5 years 

. "'-- Challenge every CEO to put up venture capital for charter schools where they're 
based. (and/or a broader challenge to CEOs on getting their company and employees more 

involved in community's schools) ~ ~~::t~, j ~J~ "I 

-- Report cards on every sChool>"f'aNJ~/( ~fkI>-J lOf q.Q). ~ 
, ~ ,1 II 

~'£ducation Technolog. ' ~ d1>zg..j ~ ." ' a - U' 4'VfJ-r 
F. Capable Teachers . . ' .,' ~ 
-- Stop teacher-bashmg. Everyone of us has been shaped by great teachers:. 
-- Hold teachers to high standards -- including testing -- and reward thein for 

sfIbcess, not just seniority. Good teachers shouldn't have to leave teaching to do well. 
'-- Give teachers tools they need to succeed -- a good cUInculum to challertge their 

students; the ability to discipline students who get out of line, etc. .""---

G. Moral Challenge -- Parents andStudtmts . , 
.'. -.:...- All these reforms are about providing more opportunity and demanding more 
i~sponsibility and accountability. Big government is over; era of taking responsibility to meet 
our challenges has begun. , , 

, "'--; But the moSt important challenge is to parents and students themselves. We .could 
have a inilfionsummits and it wouldn't matter unless our kfds are willing to leama;nd' we as 
parents. are willing to help them. If we can't restore that basic ethic, we'll never' get 
anywhere. The biggest education reform is from the inside out. 

-- We need to demand more from our schools and our teachers. But we aiso' need to 
demand more from ourselves. Don't wait for the V-chip -- just tum off the Tv. Help your 
kids with their homework, and if they don't have any, make sure they get some. Read to 
your children 30 minutes a day. Know your children's teachers. etc. 



E x E CUT I V E 6 F F ICE o F THE PRE SID E N T 

07-Mar-1996 03:01pm 

Bruce N. Reed' 

Gene B. Sperling 


FROM: 	 Paul ~. Dimond 
National Economic Council 

CC: Jonathan Orszag 

SUBJECT: Education Speech 

siuca, 

I'm not sure that this rises to the level of moral imperative for POTUS remarks 
t'o G6v~rnors on Education at the end of the month, but we have been developing 
tI1e,' anala'gy between Technological Literacy -- new basic skills -- for the 
transition from Industrial'Era to Infomration Age at dawn of the 21st century
and the move to universal schooling, reduction in basic literacy, iricrease in 
seb6rtdary scnooling arid access to college in America that fueled the ability of 
individuals and the country to seize the opportunities in the transition from 
"farm ,to factory" at the beginning of the 20th century. In brief, the , 
investment in education from 1880 to 1920 enabled Americans to becorile the most 
productive people in the world, to raise incomes of all quintiles and to reduce 
economic inequality. If we are in the midst of a transition to a new Infomration 
Age in which knowledge and skills will play an even greater part, it only makes 
seris'e to make sure that every child is able to learn the basic skills - 
communication, match, science, critical thinking, citizenship, the ability of 
learn for a lifetime, etc. -- that will once again enable all Alnericans to s'eize 
the new opportunities and to help America be the greatest force for peace, 
freedom and propserity in the next century. 

John Orzsag will have all of the data -- both the analogies from 100 years 8gb
and the data on skills today -- for your use in this or any other appropriate 
speeich. 

Whether you ccmside':i all of tbis a moral imperative is another matter. In my 
opinion, however, this is another of those values issues that is 'clear -- the 
education of this generation of our children is, perhaps, the most important 
obligation of every parent, community, society, government, and leader. That 
certainly is the values message that we have used in the budget with respect to 
education (arid the environment); and it has the advantgage of being able to 
point the way to a vision of opportunitiy, growth, and enduring values for a new 
age., And it is precisely the edge that we've been trying to add to the POTUS 
Techhology Literacy Challenge (in addition to enabling students, teachere and, 
parents to learn by doing at home or school, any time of the day, any day of the 
year). As. education technology is one of the key points of the Conference, this 
might provide a way to trump the Governors/CEO's on this, too. We should own 



all as'pects of the technology issue, period! 


Will you let John Orsz8g and I know if you are interested in putting the bes't 

case toge'ther to include this pitch in the POTUS education speech to the 

Governors (or whatever other forum you think makes sense). As in all things, we 

work better with a firm goal and deadline .. 


Just let us know. Thanks. 


Thahks. 


Paul 
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NGA Speecb 
Draft Outline 

3.11.96' 

, . ' 

I. Introduction 
, , 

-- Praise bipartisan and business involvement; support conference statement 

ll. The Road fro~ Cbarlottesville 

-- Reflections 'on that summit 
.;.;..;.. What we have accomplished'since then 


--:- What states have done (examples) 

-- What Clinton' Administration has done 


nI~ The State of Public Education in America Today 

.. ':"'':'':Blunt assessment of what's ri~t with America's public schQols and what's wrong. ' 
-- Why it matters: health of o,ur economy 'and our society depends on fate of public schools; 

-- the single biggest challenge we face asa nation is to save the public school 
-- analogy with Progressive Era -- universal public education helped America make 

the transition from farm to factory , , 
-,- The debate in Congress -- balapcing the budget while protecting ediIcation 

, " ,.. 

IV. What Are We Going to Do About It? (Our Challeilg~s on Education) 

A. Standards 

-- Challenge every state to establish ambitious standards to guide school reform 


efforts (curriculum design, teacher training, assessment,and feedback to parents) , 

-- Challenge every state to have' real tests in place by' year 2000 to measure 


achievement in basic subje~ts ,(Arkansas ~-8th grade) .' ! 


-- No more social promotions or diplomas for kids who can't read them 


B. ,Discipline/Safety 
-- Challenge school distriCts to follow the lead of Charleston, S.c., and other cities 

with stronger ,enforcement of truancy laws. 
-- Challenge states to- make it easier for teachers' and sch~ols to suspend and expel' r 

disruptive students (Is NY state doing this?) 
" -- Cite success of school uniforms; call for additionaI.measures like locker"searches, 


drug testing of athletes, and cops in schools 




j, .,, 

C. Accountability, not Bureaucracy' 
-- We have to reinvent education the way we are rejnventing government and the 

way the best American businesses retooled to compete in the global economy. That means 
putting more power and responsibility in the hands of front-line workers, and moving it away 

. from bureaucrats in the capitol or downtown. 	 It is an outrage that here in NYC, XX'cents 
<ck> goes to overhead instead of teachers and classrooms and books. We should spend more' 
on education, but we should spend less on administration. We should challenge communities 
and businesses to work togetl)er to help schools reduce overhead and shift money from 
administration to learning. , . , . 

I" . -- We've cut our regulations by 43%, expand~d . state 'flexibility, and we're working to' . 
cut further. Challenge states to do the same. (Can we promise more cuts in fed. regulation?)' 

D. Choice, Charters, and Performance Standards' for Schools 
-- Break the monopoly, shut down schools that don't work 
-- Attack private school vouchers . 
-- Challenge every state to pass strong charter and public choiCe laws 
-- Announce plan to start 3,000 charter schools over next 5 years 
-- Challenge every CEO to put up venture capital for charter schools where they're 

based.. (and/or a broader challenge to CEOs to get their company and employees more 
involved in commQnity's schools). 

:.-.;..; Report cards on every school, so that all parents have information they need to 
choose the best public school for their child. ' . ' 

E. Education Technology 	 . ' 
~- Challenge, CEOs and governors to join in linking every school to information 


highway by the year 2000. 


F. Capable Teachers 
-- Stop teacher-bashing. Every one of us has been shaped by great teachers. 
-- Do' more to attract good teachers, and make ability the premier qualifica'tion for 

joining the teaching profession 
-- Give teachers tools they need to succeed -- a good curriculum to challenge their 

students, the ability to discipline students who get out of line, etc. 
-- Hold; teachers to high standards -,... including testing -- . and reward them for, 

. success, not just seniority.' . Good teachers shouldn't have to leave teaching to do well. 
Teachers who don't do a good job and don't respond to training should be asked to leave, and 
so should bad administrators. The interests. of our children must come first. . 

G. Moral Challenge -- Parents and Students 
-- All these reforms are about providing mor~ opportunity and demanding more 

responsibIlity and accountability. Biggovermilent is over; era of taking responsibility to meet 
our challenges has begun. . , 

-- But the most important challenge is to parents and students themselves. We could 
have a million summits and it wouldn't matter unless our kids are willing to learn and we as 

. -. " 	 . 

2 




parents' are willing to help them. ~f we can't restor~ that oasic ethic, we'll never get 
anywhere~ The biggest education reform is from the inside out... . \ . 

-- We need to demand more from our schools and our teachers. But we also need to' 
demand more from ourselves. 

'-- Give the~ a hOme for learning: Don't wait for the V-chip -- just tum off. 
the TV. Help your kids with their homework, and ifthey don't have any, make sure they get· 

'some: Read to your children 30 minutes a day. . 
. -- Tell your child's ~eacher and principal that you want to know on a regular 

basis whether your child is living up to tough standards, and let them know that you. want 
your child to stay after school, go to summer school, or do whatever it takes to meet those 

,standards. Offer your time, and ask what you cando to help. 
-- Let your school board know that you will stand' behind any effort to make 

your child's school a safer, more challenging place to learn, whether it's longer school years . 
ot limiting extracurricular programs or school uniforms. There is no more. powerful force in ' 
nature than parents who care about their kids. ' 

\ '., 

., 
',1 • 
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Mal'ch 6,' 1996 

TO: Bruce Reed 

FROM: Bill Galston" 

SUBJ: Education speech 

Thank you for asking rne to contribute some thoughts concerning the 
President's meeting with. the governors at the March 27 education 
swnmit. Here are some initial ideasiI'd be happy to discuss and 
develop them as needed. . . 

1. Education can and should be "a si'gnificant de:fining issue 
fo:r; the President .in 1996. But it will' only be such an issue if he 
chooses to" make" it so, starting· now and continuing: through the 
campaign. The President should" give a major, agenda':"setting speech 
on March 27, and it should be previewed, to the press as'~uch. 

. . 

2. 'The education issue should be fr,amed in the larger story 
the President is'telling--the great transformation tram industrial 
society to the information age. The public school ,system we have 
today is an inheritance from the progressive era--from the last 
great . transformation, when schools were reinvented to meet the 
demands of industrial production and urban life".. Today, we need an 

, equally far-reaching reinvention"; timid, incremental steps will not 
~. . 

·3." The' stakes for the next' generation are vez:1T. high. In the 
welter of .conflicting statistics a'bout. individual 'and .family 
incomes~"one" fact stands out as incontestable: economic prospects 
are' more closely linked to educational attainment than ever before. 
A mediocre education system means 'a near-stagnant econorrry and an 
unhappy soci,ety~ 

4,' The political stakes" are also "high, Recent surveys 
indicate that the public is rapidly losing cont'idence in public 
education. According to a study, just out from the Public Agenda 
Foundation, "much of the public believes that privat.e schools do a 
better job than public schools in the areas that are most important 
to them, "and 57 p~rcent of public schools parents would ,send, theil;; 
children to private schools if. they could" afford to. 

5," To succeed,. educationref"~m must begin by listening' to. 
the people, The public is very clea,rabout what it "wants: safety; 
order, a renewed emphasis on the basics, higher standards, real. 
accountability, and a focus on the future,' .,. 

1 
,'. , 

I 
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6. . The President 'shoul,d cl'early distinguish between tl1.e 
national interest iileducat:ion and federal control of education; 
he's for' the former not the latter. Nonet,heless, there is aI 

legitimate if moqestrole for the federal governnent in public. 
eq,ucation, and he opposes the efforts of ,s0I'!'e in Congress to pull 
the plug on that role. ' . . 

7. .As a point ofdepart-ure,' the President' sh9Uld ta'ke the 
lead in reinvigorating the national goals movement. He, should' 
characterize Goals 2000 as a step fc)rward,but notcL' perfect bill. 
He is willing to work constructively with the governors to fix. its 
flaws, , and he welcomes. their suggestiqns. (There should be 
intensive consultation,' starting. now, with.' the Department of 
Education to see what the administration can put on the table as an' 
oPening bid.) 

.8.. . The President should consider a range ·of specific 
initiatives along the lines Qf the successful school uniform 
proposal to gain public attention and buiid' support for his 
educatiOn agenda. . Here. are some plausible options for 
consideration !'" . 

. 0 The Presiderit could chall'enge every state to have 
meaningful t'ests in place' by the year 200'0 to ·meaS\.l,re achievement 
in core subjects. Students should not 'be promoted until they pass 
exams at the 4th and 8th grade levels, and they should not graduate 
fl'omhigh school until they pass at the 12 grade level. No' more 
social promotions, rio more meaningless diplomas. ffild as part of a 
system of enhanced public school choice and accountability, up-to
date, school~by-school statistics on student achievement and 
graduation rates should be available to. the public .. 

o High school completion'is the bare minimum needed to 
participate l.n the emerging economy; dropping out before graduation 
is a ticket ·to failure. ThePresident'could challenge even'" state 
should mount a crash:program against it:. This program should begin 
with stricter enforcement of anti-truancy. laws, a'step that would 

.also he~p reduce the current epidemic of' youth" crime. ' 
.'I 

o New York 'sGov. ' Pataki has propo'sed legislation that, 
would return authority over suspensions and expUlsions to classroom' 
teachers. The White House and th~ Department shou~9 examine that 
legislat,ion;if it isn't 'fatally flawed, the' President' could 
endors.e it as a model. 

o The President could. challenge every. state to enact 
meaningtul 'charter ·school enabling legislat~on by the year 2000 . 

. And 	 he could challenge lending' institutions and the voluntary 
sector--especially 'foundations-:-to establish' revol.ving funds to 
assist charter ,schools with start-up costs.' . 



P.4/.4 
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o The President could pledge to reduce the volume of 
federal education regulation by one-half before the year 2000, and 
he' could challenge the states to do the' same. (I've been told 
repeatedly' that state regulations are at least as burdensome for 
local schools and' districts as are federal requirements.) 

o As part of his emerging corporate responsibility 
agenda, the president could challenge businesses to get involved in 
public education. For examp'le, businesses could: adopt local 
schools i encoura"ge their' employees to offer teaching and 
administrative' assistance i and' donate equJ.pment 'and 'technical' 
assistance. 

o The President could also challenge parents to get more 
involved. Yes, he understands how busy and hard-p~essed they are. 
But all parents should be able to review homework each week and 
visit,t.heir children's schools and teachers at. least twice a year_ 
And every parent can help send' the mi;!ssage that ,school work com~s 
before television. . , 

o The recent USNews, cover story on obstacles impeding' 
.talented young people from going into ,teaching has created quite' a 
stir. The President could challenge schools of education, the 
teachers' unions, and state'bureaucracies to ensure that'teachers 
are, hired on 'the, basis of' talent and subject, mastery--not 
compliance with outdated and irrelevant certification requirements. 
And whycouldn:'t the President 'restate, his long-held view' that high 
standar,ds are for' teache'rs as well as' s'tudents i 'periodic 
examinations to ensure !=oritinuing teacher competence are part of 
th~ system qf public account'abi1ity. ' 

o ,To emphasize his ongoing concern over 'the state of our 
moral and civic ,fabric,·the President could ,challenge every state 
to follow Maryland's lead and make community service a requirement 
fq:z::: high schools gradu'atiori: He could also challenge the states 'to 
turn the national standards on civics' and goyerriment into, fir$t
rate courses on citizenship and character 'education, available in 
ever:! school and required of all students:.': 

o Finally, the President has crafted a fine educati'on 
technology agenda, but it has'n't really achieved national 
visibility_ It should be showcased in this speech, starting with 
a restatement of the national, goal of linking ,all schools, 
classrooms, ,an9 libr,aries tothe~nformati~n superhighway. , 

I'll be happy to pitch in on the 'speech and event it' need'ed. 

cc :' Don Baer' 

3 
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~ CIrIft for DlacusaloQ Ooly • JInIJaI')' 19.1996 

The following statement wlll be dllculsed at the next meetl~g of the NGA and will be 
revised to reftect comments and recommendations. Thls drart Is confldentlal and noC for 
public dlstrlbudon. 

NQ issue is more fuOdamental to Americat 
, future and our guality of life thin our schools. I~ 


primm pU{POse o(s;dycation is t$? pregw students to flourish in I democmt~ society and to WOlk 

, successfully in a slobal economy" Governors and busineas leaders recogni~e that our nation·a' future 

depends on aU students being a~le to perfonn to their highest potential. Our joint leadership is 

imperative. Education is a state and local responsibility~,and the nation's Governors have made ~e 

strengtbeningof school. a top priority. Busines,s leaders understand that companies can be 

,sUCccssful and the nation can be economically Viable only If the United Statcs bas a ~or1d.class 


workforce. 

Notwithstandmg the progress tha~ ha.s been made, we agree that substantial and focused efforts·must 

be taken to significantly accelerate student perfonnance. In November 199'. the NaijonaJ Education 

Ooals Panel marked tho progress tnade in achieving the goals at the midpoint betWeen the time they 

were established and the year 20()O when thoy arc to be achieved., The report shows some positive' 

developmen~, but it is clear that at the current pace, we will not meel.tM.Y-&Oll.D in !!!y_~a. The 

report also shows that limited infQnnation is being collected to heJpus understand how student8:are 

perfonnlng. While we remain committed to the National Education ,Goals, it is clear that simply 

s!tting goals is notenou.£L 


WHY WE HAVE COME TOGETHER '. 

As GovenlOrl and leaden o(Ame.riean corporatiorul, we have a stake in the quality and perfonnance 

ofthis nation'. schools. We are united by our civic responsibilities, our concems as parents, an.,d our 

commonlntereat in securing a prosperous future fOf our states and comptlnies in the tweno/-flrst 

century. We are compelled by ~e urgent need (or schools to improve and for student academic 

perfonnance to rise. Students must be cballenged to perform at higher ac$demit levels and be 

expected to demonstrate mastery ofcore academic subjects. All individuals mUlit be able to think 

their way through the workday, analyzing p~blem't proposing solutions, communicating and 

working cooperatively,'and manapsmources'such as timo and materials. Providing' all citizens 

with tho opportunity to develop ~e8e .kills will give our country a competitive edge. Today's 

economy demands that all high School pduates, whether they are continuing their education or are 

moving dlrecdy into.the worlcforce. ha,v.ebigher levels, of8~lls and knowledge. . . 


zmproving our school. is an investment'in the future that cannot be postponed. The world and the 
economy are changing rapidly, but our nation's schools have not kept pace. "We believe that schools 
must be more focused on their clienra - students, parents, posts~ndary education institutions, and 
employers. Tho calendar, structlU'C arid requirements (or student performance established at the 

l beginning of this century are not adequate for the next century. 

1 J " 
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We do Dot prescribe change simply Cor the sake ofchange. The only reason to undertake change is 
to irnpron studenra' academic performance. To do that, wemust help states or local school districts 
develop a consensus on what children should Jcnow and be able to do. This agreement will fonn the 
basis for developing high'academic content and skill standards. We then must assist states or local 
school dIstricts in developing assessments to measure student performance. And, finally put in place . . 
(he technology, professional development opportunities, and curriculum' that will enable 
communities to hold their schools accountable. 

EXPLICIT EXPECfATIONS AND SCHOOL ACCOUNTABll..ITY 

We belieye that efforts to set clear, common and cofnmunity~ba.sed academic standards for students 
in a given school district or state is a necenary step in any effort to improve student perfonnance. 
Academic standards clearly define what student. should know and be able to do at certain points in 
their sche-oling'to be considered proficient in specifio academic areas. We believe that states and 
communities can benefit from working together to tap into the nation's best thinking on standards 
and assessment•• We also believe that these standards an~ assessments should integrate both 
academic and occupational sleiUs. HoweVer, standards and assessment! are necessary tools to inform 
and direct our work; not an endunto themselves. We recognize that better use of technoiogy, . 
improved curriculum, better trained educators, and other changes in the organization and. 
management ofschools are necessary to facilltate improved student perfOmlanC~. However, without 
a clear articulation of the skills n~ed, specific aareemenr on the academic content student9,hould 
be learning, clear goal' for w~tneeds to be accomplished, and authentic and accurate systems to 
tell us how well ~chools and studentJ are doing, efforts to improve our schools will.1ack direction. 

We believe that setting clear academic standards, benchmarking these standards to the highest levels, 
and accurately assessing student academic performance' is a state, or in some eases a lOcal 
responsibi1fty~ depending on the traditions of the state. We do not call for a set of mandatory, 
federally prescribed standards, bu~ welcome the savings and other benefits offered by collaboration 
between states and school districts and the opportunities provided by a national clearinghouse ofbest 
practices and resources, since rapid changes in a ,Jabal markets caU for a mobile and flexible 
workforce. But in whatever way is chosen,standards must be in place in our schools and must be 
in~~~ , 

TECHNOLOGY TO GIVE STUDENTS THE KNOWLEDGE AND SKILLS THEY WILL 
NEED IN THE WORKPLACB 

We are convinced that technology, ifapplled thoughtfUlly and well integrated into a curriculum, can 
be used to boost student performance and ensure a competitivoedge for our workforce. It can be 
used by trained educators in cl~sroom.J and other places students learn such as in libraries, in 
museums, and at home. Interactive learning enables parents and educators to find new ways to:help 
students improve academically while helping students learn to use the tools that are being used not 
only in today's high-technology workplaces, but increasingly in any workplace. We caMot reach 

WOl!l.::l" .... 
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higher standards without developlngI;1ewapproaches and strategies to help students, teachets and 
, parents. Technology is a tool to accomplish this. " , , 

Govemo~ and business leaders need to support educators in overcoming the barriers that Impede " 
the effective use of technology. ' Such barriers may'include the complexities of planning for, the 
acquisition and integration ofte<:hnology into classrooms and schools; the high costs of acquiring, 
developing and maintaining it, the lack of s'chool technology policies; resiOtance to chanse from 
individuals both within andoutsi~e ofthe' education system; and, most imponant, the need for staff 
development and cuniculwn ch$nge~ , " ' " " ' 

, 	 ~ .. . . 
.. 

WHY 	 WE BELIEVE IN nm ,USE OF STANllARDS'TO IMPROVE STUDENT 
PERFORMANCE 

. . 	 . . 

We endorse these efforts because we believe it will: 
I' 

• 	 help all students learn more by demanding bigher atudent perfonnance and providing new' 
methods to help students, achieve higher standards; , 

• 	 provide parents, sch~ls ind communities with an unprecedented oppOrtunity to debate"and 
reach agreement on what students should know and be able to do; 

• 	 focus the eduCation system on common. well-defmed goals to enable schoOls to work smarter 
and more productively; , , , . ' ' , 

• 	 reinforce the beat teachin$ and educational practices already found in classrooms" and mak~ 
lthem the norm; and	 , 

• 	 . provide real accountability by focusing squarely on results and helping the public and local 
-. and state educators evaluate which programs work beat. 

, 	 ." 

WHY WE BELIEVE IN THE USE OF NEW TECHNOLOGIES TO IMPROVE 
, STUDEN'r PERFORMANCE 

,We endorse these efforts because we believe'thatnew useS of technology in 'schools will: 
'" 

• 	 equalize access to the best instructional method! and materials for all students; 
• 	 give families greater access to teachers and schools to increase family involvement and 

improve student leaming; 
,. 	 provide students with ~ds-on experience to deVelop the knowledge and skills they will 

need to perfonn In the wqrlcplacej , , , . 
• 	 "find and reinforc;e the best uses, of technology that are already found in, schools and . 

'classrooms and make thetn the nonn; " . 
• 	 serve 88 a driving force for innovation and creativity in order to restructure every aspect of 

education, raise student performance, and increase the efficiency ofschool administration; 
• 	 offer teachers access to specialized support, collegial relationships, and professional 

development to improve their effectiven08s with students; and 

3 
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• 	 ptovide ,new ways for students to" work at .thelr own pac~,elimJnaling the ceiling for tho:;e 
who are already.perfonning well academically, raising the floor and provide additional 
assistance to those who need it. ' . ' 

WHAT'WE COMMIT TO DO 

Swift acHon must be taken to address these issues. While we commend those states and school 

.districts that have provided leadership to improve student performance, we urge greater pro~ss and 

for others:to inereue their effort. W. believe that standards CIUl be effective only if they represent 


,wbat~.t8, employers, educato~, and community members ~lieve children should learn and be 

able to do. However, the current rate ofChange needs to be accelerated 'and no process or time line 


. should deter us from the ·reaulti. 'We believe that Oovernors and business leaders must provide 

powei1\ll!.l1d co~8i8tent support to ensure that this effort moves forward swiftly and effectively. 

. , 

. . ' . ' 

This summit is intendodto demonsttate - to parenta, studentS, educators, our constituents. and 
clients •• our strong and non-partisan support ofefforts to: " 

, 	 , . 

• 	 set clear academic standards for what students need to know or be able to do in core subject 
areas; " , 

• 	 assist schools in:lccurately measuring student progress toward feaching these standards; , . 
• 	 make changes to culriculum, teaching teeJmiquea, and technology uses based on the reaults; 
• ,assist schools in overcoming tho baniersto using new technology; 
• 	 bold schools and students -.ccountable for demonstratingrea1 improvement. 

WHAT SPECIFIC ACfIONSWE, WlLL TAKE 
", I 

Wo commit to the following stops to initiate and/or accelerate our effortS to improve student 
achievemmt: , '. 

• 	 .Implemendul Standards,: As Oovernon, wecomtnitto the development and establishment 
of world-class academic 'tandards, aSs,essmcnts and accountability.systems in our states, . 
according to each states governing structure, within the next two years. For this purpo8C, we 
agree to the reallocation ~f IU11l! sufficient to support implementation of thoso stand!r!!s 
within a clear timetable for a tUil implementation. Such,funds should be available-for the 

,essential professional develOpment, inftastrueture and new technologies needed to meet these 
,goalS. 

• 	 Business PraeUees: .Aj business leaders, we commit to ~ctivelysupport the work of'the. 
Governors to improve student performance and to developing coalitions ofother bu8iness 
leaders in our states to expand this support. As such we will cl~ly communioate t,o 
studentS, parents, 'schools and the commUnity the typeS and levels ofskills necessary to ,rTicet 
the workforce needs of the next century and implement hiring practices within one year that 

. 	 . 
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. will require applicant! to demo~tra[e academic achievement through school-based reCords, 
such as academic tran.cripts, portfolios, certificates of initial mastery or others as ' 
appropriate. We also commit to value standards and academic excellence as a determining 
factor in busiriess location decisions. 'Finally, we commit t~ developing and' nelping , 
implemen.t compatible, inexpensive" arid easy to use p~ductsf services and software to 

. support teaching.' " ., '"" 	 ' , ' 
!, 

• 	 PubUc Repordng: As Governors and :business leaders, we commit to be held accountable 
for progress made in our 'respective states ~ward improvini student achievement in core 
subject areas. First, we will establish an external, independent, Don-sovemrnental effort to 
mtasute and ~rt each state.'~._ap.nuarp~gress1ii sefiiiifscanoaros:'l'mproving"tne-quaJitf . 
of' teachiiig, Incorporating teChnolOgy, supporting innovation and improving studetlt ' 
achievement. Second, we wiU produce and widely distribUte in each ofour individual states 
oW' own annual p~, to educate the public on our efforts in, these areas. 
O1Jtstariding reports will be recognized annually by the chair of the National 'Governors' 
AJsociation at its winter meeting and will bo widely 9lsseminatedwithin the states. Third • 
.reports will be released at a high profile televised media announcement in each state, and we 
will work to.coOrdinate the release nationally to help focus public awareness on this critical, 
issue . . 

• 	 CoDaboration and Tech~cal Aalstance: As Ooverno1'1 and business lead~, we recognize 
th.lt states and communities will need te30urces and technical assistance to develop 8Ild 

, i.mplement stand8rds and 88sessments to ensure these standards and assessmenCSare of high 
quality and truly world-clui, and to, ensure that other ptu'll ofthe education system reflect 
8I)d reinforce these standards andwe8sments. We coEnmit to,where apP1"9priate IDq usefui., 
work together to pool resoUrces and expertise to'move our states forward on this agenda. We 

.al»o c:orrimit to designate a new or existing entity that can 'facilitate our work together on 
these issues andean provide guidi.nce, help and information to interest~ states and school 
districts. 'Finally, we com.rrut to giving high priority to promoting professional development 

.ofeducatQf1. inoluding efforts JO improve instructional, methods that use new te<:hnologi~s 
to help studenu achieve biah standa.rds. ' 

Thl, dnft dllCunioa document WI. prepared b,. tile Plllll,I"1 Commlttee,lIIl. It pllDDlDl m. 1m National Ed~lClon 

SUlDlDle: 'i" , " ' ' " , , 


, CoVenlOf 1'ommj 0. ThlDptOD. WIKOIIIIa LOu.. V. GenbMr. Jr•• Chairman and CEO, IBM Corporation 

Gov.mor Roy Romer, Colorado ' RObert It. AJIeD • Chalrmaa aild CEO, ATAT ' ' 


. Govtnlor TtITJ &. lIrautad, Iowa lobi L. CladenID ,;. ('balrmu aDd CEO, IkllSoulb CorpqratlOft 

Gov.mor lola haiti', MIdI.... Gte....M.e P1.ber· ChalrlDla., 'r"14.nt aad CIO, Eattman 

Governor Bob MlI"r. Nnadl , K04ak Company, ' 

Gov,mor JalMi B. RWlt., Jr•• North CIrOIIu John E. .epper • Cbalrtnan A Cblef Erecudve. The'Procter 


and aamble Company " 
Frank ShroDI%. CEO and Cbllrman, The Bo,lna Company 
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I. Introduction 

--- Praise bipartisan and business' involvement; support conference' statement 


II. The Road from Charlottesville 

~.:.. RefleCtions on that summit 

..:.~ What we have accomplished since then 


"'-.:.: What states have done (examples) , 

-- What Clinton' Administration has done 


, , 'III. ,the state of Public Education in America Today' · , 
, ~:":,Blui1t as'sessfueht of what's right with America's' public' schools and what's wrong. ,'" 
-.:':' Why it matters: health of our eConomy and our society depends ort fate Of public stho'Ols 

-- the single biggest challenge,we face as anation is to save'the public school 
",-'- comparison to Progressive Eta [Develop analogy of transition froni fann,to 

, . fa~tory'at tbe b~giDhing of this century to transition from Industrial Era to Inforiilation 
Age at tbe dawn of tbe new century. Between 1880 arid 1920, America mov'ed toward 
universal seC(itidalj Scbooling, expanded access to bigber education and Land Grant 
Coll~ges, reduced illiteracy and provided basic skills; and America beciune tbe most 

'productive economy in the world as living standards of all American families "grew, ' • 
togetbtr." (fbisanaI6gy, of course, is also tbe way talk about transition from wwfl to. 
greatest pe-ac~time econ'omy in tbe world in the period 1947-1973, witb tbe G.I. Bm ahd 
greatly expanded access to bigher education enabling more Americans to realize tbe" 
AmeriCan Dream of home ownersbip, rising prosperity and building a' brighter fiiture 
for tbeir cbildren.) tbe President's challenge is simple: provide all of our children witb '. 
tbe oppOrturiity to learn the new basic skills -- communication, matti, science, problem~ 

. solving, team-work, and self"':reliance -- essential to eacb individual meeting tbe" , 
· challenges of the new Information Age. Providing this tecbriological literacy to all of 

our children is tbe obligation that we as parents, business, schooi and goverillitent " 
leaders' owe to tbe next generation -- so tbat our cbildren can take perSonal 
responsibility for continuing to learn, to earn, to prosper, to travel as farand'as Cast as 

. t~eir own irrt'agination and skills will take them in the new Information Age.] 
· , ' 

" ....;,;" ·The debate in Congress. ~- fights over funding, higher education 

, Iv: What Are We Going to Do About It? (Our Challenges on Education) 

A. Standards 
-- Challenge every state to have real tests in place by year 2000 to measure 

· achievement in basic subjects (Arkansas -- 8th grade) 
· -.;.. No social promotions, no diplomas for kids who can't read them 

:..:- No pass, no play? 



-.;... Summer school 

B. Discip~inelSafety 
.:...- Stronger enforcement of truancy laws. ','" ' 
-"- Make it easier for teachers and schools to suspend arid expel disruptive sttidertts (is 

,NY state doing this?) 
.;;:- School uniforms, locker searches, drUg-free schools, cops in schools 

C. ACcou'ntability, not Bureaucracy , " 
, -- Education is our best investment, but only if the money goes to classroomsa'ild 

, te'acherS and books, not bureaucracy. Here in NYC, only 30 cents [Can this be right?] of 

every ediJcational dollar goes to teachers and materials. We should, challenge cOmmunities 

and businesses to work together to help schools reduce overhead and shift money from , 

administration to learning. 


-.;... Every principal and administrator should have to spend, time in the Classroom., 
.:.. ... We've cut our regulations by 43%, and working to cut further. Challenge states to 

do the same. 

D. Choice and' Charters 
-....;.' Break the monopoly, shut down schools that don't work 
-- Attack private school vouchers ' 
...;- Challenge every state to pass strong charter and public choice laws 
-...:.. Announce plan to start 3,000 charter schools over next 5 years " " 

, , ....:- Challenge every CEO to put up venture capital for charter schools where theYre, 

,b~sed. (and/or a broader challenge to tEOs on getting their company and employees more 

, involved in community's schools) , 

, , :-- Report cards [based on comparison with high standards] on every schooi [so 
tbat all parents will have infomration they need to choose the public that will do the best 
'for their child. It's time time that every public school is accountable to the parents afid 
siudfmts who have the greatest personal stake in learning and achieving to high, , 
stalulilrds. , Choice and competition in public education will assure that all public schools' 
respond to the demand of parents and students to learn the skills they will need to 

, pl-opser in the new cetnry.] , 

" E. Education Tedmology :...- build on California Net pay theme: "The 21st century 
i~ Amenca's for the taking :...- if we are bold enough and strong enough and conflaiiit 
enougb to go forward together. We will make the best of this new technology [i.e., 
information superhighway, computers, on-line learning alid engaging software]], ", ' 
together. We will educate our' children with it, improve our businesses with it,niake our 
government more democratic with it, and build a brighter, freer, more prosperous 

, 'future with it. That is the American Way." Then, ask governors and business lead~'rs' 
to join in POTUS Technology Literacy Challenge and in implementing provisions of 
Telecommunications Bill offering affordable connections so that every child, in every 
classroom, in every ho'me will have the opportunity to learn the skills they need to "put 
tli~ future at their fingertips at the dawn of the new century." 



F. CapabLe Teachers 
-- Stop teacher-bashing. Everyone of us has been shaped by great teachers. 
_ . ....; Hold teachers to high standards -- including testing -- and reward them for 

success, not just seniority. 	 Good teachers shouLdn't have to leave teaching to do weLL 

-:.... Give teachers tooLs they need to sucCeed -- a good curriculum to challenge their 


students, the ability to discipline students who get out of line, etc. 


G. 	MoraL Challenge -- Parents and Students 
""-- All these reforms are about providing more opportunity and demanding more 

responsibility and accountability. Big government is over; era of taking responsibility to iDeet 
, 'our challenges has begun. , 

-- But the most important challenge is to parents and students themselves. We could 
nave a million summits and it wouldn't matter unless our kids are willing to learn and we as 
parents are willing to help them. If we can't restore that basic ethic, we'll never get ' 
ailYwhere. The biggest education reform is from the inside out. ' 
,,' . -- We need to demand Iilore from our schools and our teachers. But we also need to 

'demand more from ourselves. Don't wait for the V-chip -- just turn off the tv. Help your' 
kids with their homework, and if they don't have any, make sure .they get some. Read to . 
your children 30 minutes a day. Know your children's teachers. etc. 



E X E CUT I V E OFF ICE OF THE PR E SID E NT 

11-Mar-.1996 03:07pm 

TO: (See Below) 

FROM: . Barry White 

Office of Mgmt and Budget, HRD 


SUBJ~CT: RE: Draft NGA outline 

·A few additional thoughts: 

Part III. I presume the reference to Ithigher education" is to 
Re'i;)Ub1ican efforts to end direct lending and income contingent ... ' 
r,epaYll'lent, both of which can be sold as improving acces's to higher 
education by making borrowing more efficient and repayffi~nteasier. 
You could also reference the Pe11 maximum award. I don't' know of 
any other higher education .items at serious, issue, until you get 

.1:'O,.initiatives, like expanding work study and advocating honors 

. scholarships -- but the debate has not yet been joined on eith'er 

..of ,these.' . 

'. This' is also the section where reference can be made to 

'reforming I, second chance It programs for youth .with problems"" 

highlighting 'the new initiative in DOL~ And it is the place we're 


'adult training and retraining can come in, touting the GI Bill 
'proposal arid wondering why Congress carinot pass an acceptable 
bill after a year and a half of debate. 

'Part tv. 
. ' , 


The first item urider liStandards lt should be: Establish ambitious 

State standards to guide school reform efforts; including 

curriculum design, teacher training, assessment, and feedback to 

parents. 


The, Standards It challenge It bullet needs to relate " , 
, asses'sments to standards, as in: ".... state to' have' in picice' by 
the year 2000 assessments that test what studerits are taught in 
each subject in accord with State standards, not some nation'a1 
te'st that is not related to those standards." 

Under "Discipline/Safety" allude to Safe and Drug F:ree Schools and 
'Communities, and the, funding fight as a defining differE!nce ',,: . 
between this Administration and the Republicans. Just be ci:.u::'eful 
not to claim an impact for the program. 



. on expelling disruptive students, 'be careful of th.e big 

issue in some court cases ED has fought and the reauthorization 


'debates for the Individuals with Disabilities Education Act -- the 
Admiriistration's proposal would give flexibility in handling 
disruptive disabled children; many in the schools and Congress' 

,want a much tougher stand. 

Under "Abcouritability", I strongly favor attacking useless 

overhead, but I have to point out again that much of that 

bureaucracy -'": though by nO means all -"- is there to carty out· 

'Federal mandates and programs. At least say "Unproductive 

Ehireaucracy. " I hope ED is sorting out the facts on this. 


In addition to the regs reduction point, highlight the 

'enormous new S.tate and school flexibility in the Administration's 

refo':tms of the Elementary and Secondary Education Act, and the 

design of Goals 2000 and the School-to-Work Act. 


I don't much like the notion of "every" principal and 

administrator having to teach. There are legitimate 

admihistrative skills that are not derived from the classroom. 

Advocating administrators as teachers only reinforces the 

principals' associations cant that only teachers can be.. 

administrators. Bringing professionalism to administratioh'wQuld 

be a marvelous reform in its own right. 


Under "Choice and Charters", the first bullet, shutting down 

schools that don't work,· is great, but suggests that the title 

should be broadened, perhaps to: Choice, Charters, and Perform'arlee 


. ,Standards for Schools. 

On challenging the CEOs, financing charter schools is 'fine;; 

getting their people "involved" is usually read as leading to 

trivial or low impact stuff, like most (though not all) 

adopt-a-school or equipment donation stuff. I'd strike the se66rid 

pOint. 


Another CEO challenge would be to ask each CEO to volu:rite;er 

'his quality control people to work with the State and with school 

districts to design and implement sound performance ma:nagement 

"syst~m:s. . 


Under Education Technology; in addition to the usual stuff on 

technological literacy, let's try to stres's here the ultirriate g<ial 

of incorporating the benefits of technology into the teachirig and 

learning pro'cess -- creating whole new approaches to the teaching 

and learning that use technology to improve comprehension and 

student interest, not just autqmating current ·approaches or 

teaching kids how to use the machines. 


Under Capable Teachers, drop the other shoe on the second bulle't: 

say explicitly that teachers who don't do a good job and cannot 

re:;pond to training have to be removed from the schoolroom; the" 

needs of the children are paramount. The·Secretary said this in 




.' 

his State of Education speech already. Without it, this sectio'n 
looks like it is dodging the tough issue. 

The same point should be made about administrators, here or 
perhaps in the (retitled) Part D. 

Under Moral Challenge, you could add: 

tell your child's teacher and principal that you want tq 
know on a regular, timely basis how he/she is doing in class ,', 
compared to other children and compared to the State's standards 
of excellence: 

tell your child's teacher and principal that you want your 
child to stay after school or go to summer school if he/she nee'ds 
the work to keep up with the standards or wants the help to get 
ahead. 

, Let the school board know your child's performance is mo<re 
important than any vacation plans that might be disrupted by 
'longer school years or sWnmer sessions . 

. < tell the tea'cher and the school that you are willing: to , 
',make the time commitment every night and weekend to work with your 

child to meet standards of excellence, and that you want tokndw ' 
from the teacher how you can best help. 

Let the school board know you will support rewarding good 
'teachers and administrators, but only in return for firmness'in 

closing ineffective schools and removing teachers and 

administrators who cannot or will not meet high standards for 

performance. 


, Let the school board know you would support shutting down 
athletic programs rather than skimping on academics, if that is 
what it takes to get your child the education he deserves. 

Ask your school to make it possible for' you to volutiteer 

'your time or your money (or both if you can) to strengthen your' 

school's educational program. 


Distribution: 

TO: Bruce N. Reed 

'CC: Jeremy D. Benami 
CC: Gene B. Sperling
CC: Kenneth S. Apfel 
CC: Paul R. Dimond 


, CC: Paul J. Weinstein, Jr 

CC: Lisa B. Fairhall 
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NG;A Speech 

Draft Outline 


,3.8:96 


I. i'nt'toduction 

--- Praise bipartisan arid business involvement; support conference st~terh~nt 


II. The Road from Charlottesville 

-- Reflections on that summit 

-"'- What w~ have accomplished since then 


--What states have done (examples) 

...- What Clinton Administration has done 


IiI. The State of Public Education in America Today 
:..."'- BIu'iit as'srissment of what's right with America's public schools and what's wrong. , 
--- Why it matters: health of oUf economy and our society depends on fate of public sch6bls 

--'- the single biggest challenge we face as a nation is to save the public schbol 
, .' ~- comparison to Progressive Era 

'-.-,..:. The" debate in Congress -- fights over funding, higher eduCation 

IV. What Are We Going to Do About It? (Our Challenges on Education) 

A. S'taridards 

. . -- Challenge every state to have real tests in place by year 2000 to measure 


'achievement in basic subjects (Arkansas -- 8th grade) 

-.:.. No social promotions, no diplomas for kids who can't read them 

~- No pass, no play? 

-- Summer school 


B. Dis'cipline/Safeiy 
.:.::.- Strohger enforcement of truancy laws. 

, -- Make it easier for teachers and schools to suspend and expel disruptive students (Is 
,NY state doing this?) . 


-- School uniforms, locker searches, drug-free schools; cops in schools 


C. Acc6untability, not Bureaucracy (cf.. ~(....",,1.I....y. .!.I.....h _ (I","" t...v.......-...t ~_:::;~fi~ 
, , '-- Education is our best investptent, but only if the money goes to classrooms'and ,', 

, 'teache'rs and books, not bureaucracy. Here in NYC, only 30 cents of every educational dollar 
goes t~ teachers and materials. We should challenge communities and businesses to w6rk 
tOgether to help schools reduce overhead and shift money from administration to learning', 

...:'-.- Every principal and administrator should have to spend time in the classroom: 
-- We've cut our regulations by 43%, and working to cut further. Challenge states to 

do the same. 

D. Choice and Charters 



-- Break the monopoly, shut down schools that don't work 
--'- Attack private school vouchers 	 , 
-..;. Challenge every state to pass strong charter and public choice laws, 
-- Announce plan to start 3,000 charter schools over next 5 years 
-- Challenge every CEO to put up venture capital for charter schools where they're' ' 

based. (and/or a broader challenge to CEOs on getting their company and employees more 
, involved iIi community's schools) 

-- Report cards on every school. 

E. EduCation Technology 

F. Capable Teachers 

'...:.- Stop teacher-bashing. Every one of us has been shaped by great teachers. 


, ,-- Hold teachers to high standards -- including testing -- and reward them for 

success, not just seniority. Good teachers shouldn't have to leave teaching to do welL 


-..;. Give teachers tools they need to succeed --a good curriculum to challenge their 

students, the ability to discipline students who get out of line, etc. 


G. Moral Challenge -- Parents and Students 
-- All these reforms are abOut providing more opportunity and dernandingmore, , 

respofls'ibility and accountability. Big government is over; era of taking resp0risibil'ity to meet 
our challenges has begun. 	 , ' 

-- But the most important challenge is to parents and students themselves. WecQuid 
have a million summits and it wouldn't matter unless our kids are willing to learn and we as ' 
parents are willing to help them. 'If we can't restore that basic ethic, we'll never get 
anywhere. The biggest education refonn is from the inside out. 

, 	 -- We need to demand more from our schools and our teachers. But we also need to 
demand more from ourselves. Don't wait for the V-chip -- just tum off the TV. Help your 
kids with their homework, and if they don't have any, make sure they g'et some. Read to' 
your children 30 minutes a day. Know your children's teachers. etc. 

, , ,,' " 

',l , ' 



EX E CUT I,V EO F F ICE o F THE PRE SID' E N T 

l3-Mar-1996 05:53pm 

Tc)': ':Bruce N. Reed 

FROM: 	 Paul R. Dimond 
National Economic Council 

CC: Gene B. Sperling 

SUBJECT: NGA Speech Pay for Skills 

6rieadd1tlon'alpoint rih the teacher pay issue. The National Board for " ., .... 
profe'ssi'onal Teaching Standards graduated its "first class" of teachers in, the 
East Room with POTUS serving as "Commencement Speaker" iri the East Ro6mthi's . 
.tefl.Governor Hunt has been the Chair of the Orgariization from' i ts inceptiOn;',
aha pOTus has helped ,them get organized and to get federal co-investment ta ' 

, devslop its high standrads and assessment for exceptional teachers. Jim Kelly, 
it,S PtesidEmt, , is one of the "resource persons" invtied to the Corifernece and 
will ,also be hugely supportive of the Presidient. Governors Br'andstad " ' 
(forfuerly) arid Voinovich (now) also serve as Board members, along with major 
business and education leaders (including Keith Geiger and Al Shanker) :and a , 
rnajdrity of the Board are teaching teachers. From the beginning, ,the group ha'S 
b'e'en dedicate'd to high.. ,standrads for what good, teacehrs should. know and baable, 
t6,qoarid a fair system of assessment for identifying .teacher who meet such high 
sta:ri'cldids. , TheiIIiplicit goal from the beginning has been to assure that' such " 
highly skilled teachers will be rewarded, and don't have to leave the prbfessibfi ' 
b'f teachi'ng (e. g .. , to become administrators or business persians) 'in ot-dar to 
compensated comrnensura'te with their high skills. 

Youfu~y recall that I represented this group in one of my former lives, and 

Kelly aha Hunt are the source frankly of my suggestions on the issue 'of 

:tewardin~i teachers, based on their skills and knowledge. [This, grotlp, and Hunt 

and Kelly in particular, are also hugely supportive of the Technology Literacy 

(;:hail'erige, i'ncluding high skills of teachers in 'usirig learning te'chriolbgie-s as 


,one Of ,tHe 	components of the NBPTS assessment.] , 

'THis background may help you craft as forceful a vision on this,nest .of'issues 
in .the, POTUSspeech as possible, while showing the president's, i6n'gstan<Ung, 
iitvolvemerit in the issue and setting him up for major Kudos from Hunt, Kelly, 
Ge'iger, Shanker, and others -- if not also V6invich and J3ranstad. 



, 


E X E CUT I V E OFF ICE o F THE PRE SID E N T 

15-Mar-1996 08:28am 

TO: Bruce N. Reed 

TO: Gene B. Sperling 


Paul R. Dimond 
National Economic Council 

cc: James T. Edmorids 
, , 

SUBJECT: POTUS,Education Speech 

Bruce arid Gene" 

I amc6rtcerried that the tone of the discussion on the education speech has 
tu:rtled toward awhl.ning, nattering nabob of negativism -- the equivalent for 
education of Bob Riech on the problems with the American economy or Rahm Emanuel 
on the problems with American society. If you want to give such an attack, , 
speech'oh publiuc education, then don't go to the den of Republican Governors 
and Gerstner ( for whom that negativism is and for a long time has been a, mantr'a' 

'which they trot out once every year and thEm do nothing about) to make it. Go 
,to the school boards association, or the teachers unions, or the PTA -- none of 
wh6inare really participants at this conference. If you want a hard edge, go
after the governors arid business -- 'for their welcome but late arrrival to the 

. party about stanClrads arid technology, for thier welcome but pablum statemet 
both, .'. and challenge them to get down tow. ork with the presidient, parents, ... ' .. , 
teachers arid communities all across America to transform the old mass production 
schools of the past that served us well for most of the iIndustrial,Era to tfie 
challenging new places of learning by doing that w.ill enable, this geheration' 6f 
children to learn to much higher standrads the new basic skills -- technological 
literacy .-- that all children can apply to build a much better life for 
themselves and their children at the dawn of the Information Age in the new 
c~ntury. 

Have the President tell these "suits" sitting in front of him: 

Stop bashing kids for oeing inadequate: I have visited children all acrdss this 
country for, the past three years. I have seen how eager they are to learn. , I 
have watched the lightbulb go off as they embarce a new idea. I have been to 
inner dlty schools that have been reorganized to engage students, .t'eacl'iers and 
parents to communicate learn at home, in school, on weekends, in tli:e evening" 
during the summer. Literally the entire storehouse of knowledge in the history 
of the world will soon be immediately available to every child. 'I have seen 
that we cani literally, put the. future at the fingertips of every child. So 
let's challenge these children to learn to much higher standards. Instead of 
having, them sitting bored in classrooms with a single talking head at the fronof 
the class, let's engage these kids in the joys of learning, in the self-respect 
of high achievement, in the rewards of teamwork and service with peers. Let's 



take ad~a_ntage of t-tle new technoliges and the new opportunities to, learn the 
communicatio9n, match, science, critical thinking, and character of 
self~reliance and teamwork that will let each of them travel as fara and as f~i 
as fast in the Information Age' as'theirimaginations will carry them. 

oStdp bashing teachers for being inadequate: everyone of you. knows a teacher wno 
has made ad ifference in your life. They were the ones who held you to the 
higt>:est standrads, that challenged you to learn for yourself to do more than you 
ever imagined possible. I have visited with teachers allover America, in 
class'room, arid I have seem•.• [Herein all of the stuff we've talkedabbut foro 
rewarding good teachers for skills and knowledge rather than longevity so th~y 
can be rewarded 0 for b'eing great teachers rather than mediocre princpals,weeCl 
out the bad: eggs and those who who have lost the desire to motviate themsslv'es" . 00 

tlet alolie their kids. Hey we need to attract a whole riew gernation of teachers 
0 __ 50% of the teaching force -- by the dawn of the new century ot meet the . 

rising school populations and the impending retirements. This is a profession 

which must atOtract a new gernation of youg people from colleges and othe'r 

occupations in the years immeidately ahead.] 


stop ba'sing schools and public education for being lost 
0 

causes ••• [Get on with0 

the hard work of transforming them from big industrial low-skill teaching 
factories for the industrial erea to smaller, smarter, learning communitHis fO'r 
the ilnfo'rmation Age. [That includes getting rid of bloated bureacracies, 
reprio'rti"zirig school budgets, etc .•• ] ,j 

Stop bastlingparents for not caring enough about their' children's . 0 

education••• [You give them the time to meet with their teachers, etc. You give 
them the infomration they need -- and a meaningful opportunity -- to cho'ose the 
public school that they they believe will do the best for their children. You 

oall in the busines's community have seen how competition over choice and quality 
can transform for the workplace and'the economy. Well, put the same choice arid 
competition into public education, and just watch how rapidly infomration ' 
technoolgfies and high standards and students learning by doing will transform' 
our schools, our teachers, and our children. 

You dan s'prinkle iil whatever Rahmisms you want under each of th'esei arid you ca'n 
'put in the President's real vision for an America:n future. And you can end with 
a real values messgae: this is what we owe our cl)ildren, the opportunity to 
learn the skills, the values, the cahracter of mind, the values of self-reliance 
and teamwork by whoch they will build a better and stronger America foro their 
children. If we meet our obligations to provide this opportunity now, America's 
best days are yet come. . , 

Give me a break, Bruce: Buchanism, Reichism, Rahmism is not going to win this 

campaign,· and it is surely not the President's main message on k-12 education. 

Even if you think elements of such a speech should be the focal point of some 

address -- this is thw wrong audience: go to the NEA convention where the 

President is going to have a town meeting with the nation teachers. 


Dimond 



NGA Speech 
Draft Outline 

3.11.96

_L:. Praise bipartisan and business involvement; support conference statenient 

rio The Road from Charlottesville 

....:::.. Reflections on that summit 
.:.:.:'" What we have accomplished since then 


-- What states have done ( examples) 

,,:,-' What Clinton Administration has done 


. , .~ 

fiI. Th~ State of Public Education in America Today 

'" -..;. Blunt assessment of what's right with America's public schools and what's WTong. 
-- Why it inatters: health of our economy and our society depends on fate of pU,blic schools' 

-- the single' biggest challenge we face as a nation is to save the public school 
. '. . --analogy with Progressive Era -- universal public education helped America make. 

the transition from faim to factory 
;..';... The debate in Congress ..;.- balancing the budget while protecting education 

IV. What Are We Going to Do About It? (Our Challenges OD EduCation) 

A. Standards 

::..- Challenge every state to establish ambitious standards to guide school refotm 


efforts '(curriculum design, teacher training, assessment, and feedback to parents) 

-"- Challenge every state to have real tests in place by year 2000 to measure 


athievement in basic subjects (Arkansas -- 8th grade) 

-- No more social promotions or diplomas for kids who can't read thein . 


B. DisCipline/Safety 

....- Challenge school districts to follow the lead of Charleston, S.C., and other cities 


with stronger enforcement of truancy laws. J(,-js b..f"",) ,:.. feL.../. . . , . . 

-- Challenge states to make it easier for teachers and schools to suspend arid expel 


disruptive students (Is NY state doing this?) 

:....-. Cite success of school unifortns; call for additional' measures like locker searches, 

drug testing of athletes, and cops in schools 

1 




.. 


C. Accountability, not Bureaucracy 	 . 
-- We have to reinvent education the way we are reinventing govermrient and the 


way the best American businesses retooled to compete in the global economy. that means 

putting more power and responsibility in the han.ds of front':"line workers, and moving it away 

from bureaucrats in the capitol or downtown. It is an outrage that here in NYC, XX cents . 

<ck> goes to overhead instead of teachers and classrooms and books. We should spend mOre 

o'h education, but we should spend less on administration. We should challenge communities 

and businesses to work together to help schools reduce overhead and shift money from 

admhlistration to leaming. 


-- We've cut our regulations by 43%, expanded state flexibility, and we're w6rking'to 
cUt further. Challenge states to do the same. (Can we promise more cuts in fed. regulation?) Ut0K 

.' 	 D. Choice, Charters, and Performance Standards for Schools c~D 
-...;. Break themonopol\:, shut down scho'ols that don't work . . 
.... ..:. Attack private school vouchers . '.' .'~ f.--. 
-- Challenge every state to pass strong charter and public choice laws I<lL J,~'r~lJ1>~: 
.:..- Announce plan to, start 3,000 charter school~ over next 5 years '. f'1v~ ,J....,.{r•. U'sCIL 

.n'. -'-  Challenge every CEO to put up venture capItal for charter schools where they're ("1;;1:: I-<-~ 
?ased. , (~rid/or a bro~der challenge to CEOs to get their company and employees more ~"j.{:;r.. 
Involved In commumty's schools) 

...:- Report cards on every school, so that all parents have information they need to 
.·choose the best public school for their child. 

E. Education Technology 

," ,"-- Challenge CEOs and governors to join in linking every school to information 

highway by the year 2000. 


F. Capable Teachers 
-- Stop teacher-bashing. Everyone of us has been shaped by great teachers. 
-- Do more to attract good teachers, and make ability the premier qualification for 

joining the teaching profession . 
-- Give teachers tools they need to succeed -- a good curriculum to challenge their 

, students, the ability to discipline students who get out of line, etc. 
, _.... Hold teachers to high standards -- including testing -:.... and reward them for 


success, not just seniority. Good teachers shouldn't have to leave teaching to do well.. . 

Teachers who don't do a good job and don't respond to training should be asked to leave, and 

so should bad administrators. The interests of our children must come first. ~c:o" -h> t~ C:...J./-r,.;.J...i


;f'J y;r.fl- Sf"-J ~~ 
. . ,. 	 .:;--vcJ... .........s,


G. Moral Challenge -- Parents and Students P 

-.:.. All these reforms are about providing more opportunity and demanding more 
. responsibility and accountability. Big government is over; era of taking responsibility to meet 
our challenges has begun. 

'-- But the moSt important challenge is to parents and students themselves. We could 

have a million summits and 'it wouldn't matter unless our kids· are willing to h~am arid we' as 
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parents' are willing to help them. If we can't restore that basic ethic, we'll Iiever get 
anyWhere. The biggest education reform is from the inside out. 

-- We need to demand more from our schools and our teachers. But we also need to ' 
'demand more from ourselves. 

: ' .". 'l ,',' •• :." 

, -- Give them a honie for learning: Don't wait for the V -chip ...:.- just turn off 
the TV. Help your kids with their homework, and if they don't haVe any, make sure they get' 
some. ' Read to your children 30 minutes a day . 

...;.- Tell your child's teacher and principal that you want to mow on a regular 
, basis whether yout child is living up to tough standards, and let them know that yo'u waht 
'your child to stay after school, go to summer school, or do whatever it takes to meet those 

'standaids. Offer your time, and ask what you can do to help. 
, . -- Let your school board know that you will stand behind any effort to make, 

. ydur child's school a safer, more challenging place to learn, whether it's longer schooi years 

.' or limiting extracurricular programs or school uniforms. There is no more powerful force iIi 
Iiature than parents who care about their kids. 

", ".: 

3 
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.EXECUTIVE OFFICE OF THE PR'ES'IDENT" LRM NO: 3755 
OFFICE OF MANAGEMENT AND BUDGET 

Washington, D.C. 20S03"()001 FILE NO; 2002 

3/12198 
lEGISLATIVE REfERRAL MEMORANDUM Total page(s):~ 

TO: Legislative Liaison OffiCer - See DlstrjbutlOfl below: " _ " ,,' " 

FROM: Janel FO~SGReN'~ f.~~ (for), Assistant Director fo'r Legl~latlve ReferenCe 
OMB CONTACT: Connie BOWERS 395·3803 Legislative AssIstant's line (for simple responses): 395·7362 


,C=US, A=TELEMAIL. P=GOV+EOP. OcOMB, OU1=LRO. S=BOWERS, G=CONSTANCE. I::J 

" ,:...bowers_c@af.eop.gov ' 
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, In accordance ~lth OMB Circular A-19,OMB requests the views of your agency on the above subject before 
adviSing on its relationship to the, program of the President. ' 

Please advise us If this Item will affect direct spending or receipts for purposes of the 
, "Pay-As-You-Go" provisions of Title xiII of the Omnibus Budget Reconciliation Act of 1990. 

" . 	 . , . 	 ., , 

COMMENTS: S. 1578 Is scheduled to be marked up by the Senate Committee on Labor and Human Resourc~s 
on Wednesday, March 20th.' .' .,' 

DISTRIBUTION LIST: 
AGENCIES: 	 52-HHS - Sondra S. Wallace - 2026907760 


59-INTERIOR· Jane Lyder. 2022086706 

61·JUSTICE" Andrew Fols· 2025142141 
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110-Soclal.Security Administration· Judy CheSser:- 2024827148 


EOP: Ken Apfel/Mary Cassell" , ' 

Barry White 
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Naomi Tinklepaugh 

Elana Kagan 
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Wendy Taylor 
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RESPONSE TO 	 lRMNO: 3766 
LEGISLATIVE REFERRAL 

FILE NO: 
MEMORANDUM 

If your response to thIs reques1for views Is simple (e.g .• (foncur/no comment), 'we preferthat you respond by e~mall or 
by faxing us this response sheet. ' '. ' ' 
If the' response is simple 8n9 you prefer to call, please call the branch·wlde line shown below (NOT the'analyst's line), 
to leave a message with a legislative assistant. ' . . 
You may also respond by: " ' 	 .' , 

(1) calling the analysVattomey's direct line (you will ,be connected io voice mail if the analyst does not answer); or 
'(2) sending us 8 memo or letter , ' 

Please include the LRM number shown above. and the subject shown below. 
, . ( . 

,.,:,: , 

TO: Connie BOWERS 395-3803 
, 	9ffice of Management and Budget .' 


Fax Number: 395-6148, ' 

Branch·Wide Line (10 reach legIslative assistant): 395-7362 


__________- __~..;;...-____..o.-....o- (Date)FROM: , , ' 

____________~__~______~__~_______ (Name) 

____--'-______________.................;-.:...""'"-____.,..... (Agency) 

__.....-;,_______~_.....;,.._"____'--_~____.'_;.... (Telephone) 

SUBJECT: I;:OUCATION Proposed Report RE: S1578, Individuals '.'11th DIsabilities 

Education Act Amendments of 1996 ' ' , 


The following Is the response of our agency to your request for views on the above-caption,ed subject 

_____ Concur 

___ No Objection 


______ N9 Comment 


___ See proposed edits on pages __...,.-"":-: 


___ Other: _....:--'-__'"'--------___ 

, 	 , 

___ FAX RETURN 01_ page~. attached to this response 8he~t 
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Di~AFT
iionoro.blc Nancy Lal\don RasflelJ",QIII 

Chairman 

Committee on I..Ab,;;r au\) Hu.ma.nResources 
United States Senate * 

Waehingt.Oll t DC:" 20.510 

Dear MlAdalil .Chairrna..Tl: 

I 4111 ws:.1.l;.ingt.o· express" the views ot t.he Department of Educat ion 
on S. 1518 1 the Individuals with Disabilities Education Act 
Amen~enC5 of l~~o, as recently introduced by Senators Frist and 
Harkin. This legislation would re&uthor1ze and improve the 
Individuals witn Dlsabilities Education. Act (IDEA), which plays a 
vital role in helping'to ensure that millions of children with 
d:lSabilit.iefi receive an equal educational opportunity. . 

I am particularly pleased that this bill incorporates the major
themes advanced by the Administration in its ~eauthorization 
proposal, introduced last year as s. l075:i~proving educational 
results for children with disabilities by promoting th,d r g'P:'l2'at:.r
inclusion in the general curriculum, in general assessments, and 
in. Stllteend local reform efforts; fQcusin9 even m('")n~ on teachin~ 
a.nd learning by reducing paperwork and increasing admini.strative 
flexibilitYi and -providing fa.milies a.n~ teaeh~,..~ with thQ 
knowledge. and training they ne&::i to effectively support students' 
learning. I ur~e your Committee and ~hA p.ntir@ Senate to 
speedily pass legislation that reflects these approaches so that. 
children with disabilities can h"lT'lpf:tt from" them. and so that" 
States, local .school districts, parents, and others can promptly
implement them. 

Whiie I am delighted ~h.~ ~. lS?9 .mbod1e8 a great do~l of what 
we have proposed, th~re are a few significant areas in.which the 
bill could be imprnvAn.

I 

EffectiyedEtt".e 

I'strongly T.'1?t:orn:nl!nd that, tilli a gen~ro.l rule, legialatiol'l L.t:.I 
reauthorize the IDEA take "effect 'with the award of funds for 
f'iRr.ril year 15197 1 rather than 1995, ae pJ:'C)poesed in Ll1~ 1".111. I 
recognize that States, school districts, teachers, and parents
will need a r ••aonab16 po~1od of time to prcPdL~ Lur changes in 
current practice that the bill wouldrequ1r6, ana. that both the 
O.p~rtmentand procpoC.tiv'e appliC:lJI.nts for ddl=J ..hn:.ance under che 
discretionary grant programs will need adequate lead time to 
prftpare for the changes to thQCIIC pLU~L·t:l.ml5, but I t.hink that a 
full year is Bufficient. If additional·t.ime is needed to prepare 
for proper implementatioll u! io>l:u;t:icular proviSions I such as those' 
concerning the content of individualizedprog-rams (IEPS) or the 
o.doption of State PfJL .ru.t·m~nce goals, chat. can be specifically. 
provided for, as it is for the development and use of alternate" 
a:sseSEiments !UL dlildren whocannotpart1cipate in' regular State 
and dis.trictwid.e Assessme.nt programs. 

;, .",. 

http:Assessme.nt
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Similarly, the deill.dlino for reporting rellul·t;s of childl:.l!ln with 
disabilities on regular assessments should 'be, set no later than 
July 1. l.999, not' 2000, &15 in proposed eection612(o) (17) (13). 
Current la~ already requires that, as a general rule, children 
with d:Laobllitie5 be included in 1."egulal: 4f:U;u.'!lfft:lIlU::wLtf. :010 the 
requirement to report on th~irperform&n~e on those assess~enta 
should', tClke effect well before Lh~ yt::!i:u:; 2000. 

Ind.iyidualized Od"YsCL1s.m' prQgram§ 

An. ilLl!:iLz. uuL.L<.mally relevant anc1 properly. implemented 
individualized education program (I~P) is critical to ehe success 
ur the educl!l-Clonprogram or a child with a ci1sabiJ..1ty. I commend 
the sponsors of S. 1578 for proposing changes th~t would foc~s ' 
the rEP on enabling the ,child to part1c1pate in the general 
curriculum, while eliminating 'burdensome reqUirements, such as 
t.he mandat.ory: 1nclusion ot snor.t·term objectives, which often are 
not helpful to the child. 

In addition, as more and more children with disabilities are 
1ncludeQ 1n tnegeneral curriculum and the regUlar classroom, it 
.is increasingly important t.hat a regular education tea,cher :be 
1nvo.Lved in.developing and reviewing the IEP. That is why the 
Administration proposea that, by mid-.1998, the IEP team for each 
child who is, or may be, part;:icipating in the regular educat.ion 
environment must include at least one rec:rular education teacher. 
Among other benefits, t.he. regular tea.cher'S participation on the 
u;p tear.l will help ensure that t.he teacher is better pre~ared to 
m.eet the needs of the entin!l cl.ass, including the needs of·, . 
children with disabilities. In S. 1578,' however. proposed
section 614 (d) (2) (C) of the IDEA would require inclusion of the 
regular education teacQer. only I'to the extent practit"::Ish1 A". ;:l 

vague, ~d therefore major, loophole. I urge ~he Committee to 
remove this l~mita.ticn. 

Di!ilc1plin~ 

In order to maintain 8af~t.y iIIT"Id a ~las!lrocm Qnvironm&nt:: oonduo;!.ve 
to learning, sohools must.be able to discipline all children, 
including childr~n .w1t"h d:l,,·abilitiil... The Administration " 
therefore proposed to expand current law, which allows school 
district'.11 r,n i.1rIilaterally trans;: fer ,a child with:s. dioa.bility· who 
brings a gun to'school to an inte:timeduca.t:.ional'pla.~ament for 'I.l.p 
to 45 days, to apply to other type£: o£ wQ::I.pona. 

We ;;.lliilo propoCled to· al,low impo:::.rtial hea.rin9' Qfficerti t~ have the 
same authority to temporarily cha.n~e the placement of .other 
liiJt.ud.nt:.~ with dio.:ll.bilitice who, in their CUl:'rcnt pl.aceLtLt:lut..~,. u.n::: 
substantially likely to injure themselves or others; Current law 
givee thio ~uthori~y only to courts. 

::",r,'. 

http:liiJt.ud.nt
http:district'.11
http:oonduo;!.ve
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I r~r."omm~nd tnF,4f" t-hfll r.nmmit.t~e include t.hese, proposals in 
S. 1578, which, as introduced, does not address the 1ssye of 
discipline. Thill 101(1\.\ld, iT'lI"ll"f'II1IIIRfII t".,'hf'!range of options a~ailable 
to school district. 8tru.ggling to maineain,order in the 
cla••~oorn. ' 

Iexpact th&lt' 6thQr& will t','ryto PQr"uillda the C"omm~,ttAp! i-.n gC"J , ' " 
much farther, howeve., .and to press forlanguags t.hat would allow 
for·the oomplete ceccation, of educQtional 8.rv1ce~ to Qhildr~n 
w~th disabilities who engage in mis,eonduct that is not related to 
theirdieability if tho~c Qcrvicoc would bete~inat.d for non

'" 	
disabled children who engage in that conduce. ' However, li;e and 
educa:t:.ional re"ulta. ~o;r: ~t.udent. with ai~Qbil:i.t:i.eo who ar.e 
excluded from,educational services are signif1c~ntly worse than 
tOt' st.udellt.e who con\;.inue \;.0 :-eeeive approprilll.~eco.uQQ.tion;:J.l 
services. It is completely contrary. to the goals of thEiIDEA, as 
wt:::lll d.t.:> Lhe 20-year-old etatutol."'Y obligc.~ion to p:t'ovide f1 free 
appropriate public ed\"lcation . (FAPE) ,to ill children with 
disa.bllltiet:l, I.e..:> .I!~~mll..toL.l.Ldellts with di5&bilities to be excluded 
entirely from educational s:ervices.· 

, , 

1. would. also otlject ,to. other amenq.ments that would· weaken ~he 
pendency or "seay PUt If proviSions of the AcL. lJy, I'UL ~A41llpleJ 
allowing school personnel, rather than impartial hearing . 
oftieerfl, to· un11s1:erally remove cni1c1ren. wit;h disabilitlel::J re..:>L' 
reasons· other than their bringing a weapon to school. The sad 
history before this prot.ect.ion was added t() FeOeral law was. t.hat 
schoolo~ficials routinely used disciplinary measures,~lithout 
atto~d1ngaue process, to remove children with d1sab1l1t.1es 
simply because they were difficult to educate. We ca.nnot afford 
a ret.urn to that stateot artairs. The variet.y ot'." tools 
available. to school.officiale under current. law, together with 
the specific ana limited revisions we, have proposed,. are 
sufficient to maintain safety CUld discipline in the Ii.chools. , 	 . ' 

Attorney, fees 

.I am pleased that, with one relatively rein6re~ception, S.'1578 
would.retain the current law in the area of'attorney fees under 
the IDEA. . consistent. with other Federal statutes that authorize 
courts to award reasonable fees·toprevaill.ng parties, the IDEA 
give8 courts broad. cUscretion in deciding 'Whether to award fees 
at all and, if so, in determining what fee is reasonable. The 
availability of fees is essential to the vindication of many
children'S rights under, the IDEA, wh~ch relies principally on 

.pnyp.nr.$, rather than the Federal Government. to ensure that 
children receive the servic:e5'to which they are entitled..under 
the Act'., Many pr1l"pmt",A, ,dmI'l'y <':(')uld not.. othe~ise a.fford to hire 
1~wyer6 to pursue claims for their children, particylarly because 
mOiit cl... ims II.rlt for. prt:isp/i?et ~.Vll'! "Y'A1; IIIf (I::mr.h ,~R IS c:hange in 
plaoement or the provision of a particular service) rather than 
for monetary dainAges _ ,. I wc\.\ld. cl?l?o~"" .;Iml?\nnmp.nt'.A f"_h ..t.~n1Jl d 

.., '.: ;,' 

'~ ,. 

.: ',' 

',' 
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.. 
curtai1 the d1ecretion of courts to award atto~ey£eee under the 
IDEA (such as the bill,' S obj ectionable proposal eo remove tha.t 
dil!5cretion in' III 5mall catcSfOl."}" Qf cal!le.e Wlder 
section .61S(e) (4) (G» or to otherwise t.eae the issue of attorney 
!eelb c.1l!!c:::.t cu."!... ly wulc:::.t L.h" .H)EA Lll411 c.,ulde:rFede:t:a.l civil rights .' 
statutes. 

Part B formula 

S. 1578 would retain the current formula for distrlbuting funds 

to the Stat.es un.tier Pa.rt }S at .the IDEAl und.er which the 

Department provides more than $2.7 billion per year to the States' 

to help make a free appropriate publiC education available to all 

·children with .disabilities. That formu~a bases e~ch Stat~'B 

aJ.J.ocat1on on :the number ot those cn1J.d.ren who rece1ved. FAP~ in 

the previous year. One purpose of t.hatapproach, asitwae 

adopted over 20 years ago, was torewaro States forincreasi~g 


.th:e 	number of children they 5etved, a paramount ob~ect1ve at a 
time when more than a milh.on ohildren 'With disabilities were not 
receiving any public ed.~cation. '. ' 

In recent years, however, that formula has produced aome harmful 

consequences. On the one han4" . it has encouraged the over

identificat.ion· of children as disabled, a problem that· has been· 

particularly evident with m~nority children. On the ~ther hand, 

it has pena.liied 'Chose proqreesive Sta.tes that~ throuqh 

~9gressiveearly intervention and pre-referral i'rograms, have. 

tried to respond to children' 8 needs at an early stage and avoid 

the later need forepecial,education.and identification as 

disabled. . 	 . . . 

. The Department theref~re' proposed that I' for each fiscal year" any
fundsappropriated.above the fiscal year 1995 level be allocated 
to States on the basis of the pop~lationof all children (both 
d'ieabled andnon-cUsabled) aged 3 ':21 .in each State who are of the 
aaTnA ag~ h~ roM 1 ci,..",n wi t".h Iii A~h; 1 ; H fIIIA t".n whom rhflll At,,,t"1111 :r.,.nv; ~PlM 
FA?E. '(Each' State woulcialso continue to receive, as a base 
1'1l\yt"'le-nt, the amo'lmt it:· waD.llob~t.dfor 1995'.) Thic= would 
elimina.te the, current. incentive toicientify ae many children as 
pO&Jil~bJ.Q aa children with diaab.iliti~u~, while continuing to . 
reward. Statesfors6rvingthebroadest possible' age range of,. 
children witb disabilitiaa. It will .1eo si~plifyadminiatration 
of the program at the. local and State levelEiJ, by reducing data 
colleotion burdens and avoiding the problem of in100urate child 
counts. .I urge the Committee to adopt our proposed formula .. 

State1mprOyem~Dt grantl 

I .a.pplaudthe sponcaors of S. 1578 for proposing a separate . 
program t.h&t il5 epecifica11y deeigned to hellfSta.tes examine. a 
variety of Statewic:ie issues relating t.o the education of children 
with d!rUI,);,ilities ..nd LO luak.. lU!n,~eU LC£ULlllt:i Ul.l ell t:S),I:II..f;!ml(.; l>til:;l~. 

.. ' .. ' 

'," : 

. . .' 
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Unfortunately, ,the ~rogram that would be authorized,by the new 

Part C of t.he IDlU. la.c:ks, the .rigorous focus on. performance and 

results that is needed to make aure that this program actually

brings about. changes that benefit child.ren with diaab1J..1ties. 1t:. 

dO~A nnt'., for exa.mple. require States to analyze the performance.

of children with disabilities on State" assessments or, to deve.lop 

.".;

strl\!!p.oipl=I for hold.ing local sehool districts accountable for 

rasults, as would the Administration's proposal. 


Moreover, for a Sta.tewide reform program to produce the changes' 

th:lt will laad to ht:'!t-t-.A'I'" results for children with disabi11ties
I 
it needs to ensure, as the Administration's proposal would, chat 

p~rtici.p;ttin9' S\;ataradevotp r.nnliiderable·attention and resources 

to the area of professional 'e.evelopment. Perhaps no other 

llctiv1ty will']:)'" more critieal in nuT' Affort 'eO improve results 

tor cl:l,1ldren with disabilities than eneuring that teachers and' 

ether etaff Qcrving,them have t;h... n.e~$j:Jl"lry ..:kille and knowladge 

to address their special needs. The nee~ f.or professional' 

development. ,including inOraafl:Ad content knQw' A<ige and in-s'ervice 

training, i6 particularly acute as States, school districts, and 

echool~ 1r.~1'\Jcie ch11c3.ron with diso:a.bilitieg iri th~i T gp.neral 

education 'reforms and place more and more of them in regular 

t..:lassrooms. The Oenatc bill ohoula b. o1gilifiea.ntly At",,....ngthened 

on.thi8 point . 


. I appl~u~ i~u ~ld the other memher~ of th8Committ•• for aetin~ 
quickly on this vital legislation, and I.urge you to report out a 
bill that re.flt!~L!:i Lht!: views I have exprosocd.

" , 

'l'he Otf1ce of' Mantl.~<=!II1::mL c'Ul,l Budget: adviIlIf!I8; thllt there ie no 

objection to the submission of this report from the standpoint of 

the Administra.tion' e pZ:V~.tcalll.· 


YO\11-5: eincerely. 

Richard W. Riley 

'. 

",' 
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March 19, 1996 

MEMORANDUM· FOR tIiE PRESIDENT 

FROM: 	 Bruce Reed 

Gene "Tough Love" Sperling 


SUBJECT: 	 Ideas for Speech to NGA Education Summit 

Your s~ech next week to the NGA Education Summit will be your best opportunity 

since the State of the Union to put forward an ambitious agenda for a second 'term. This 

memorandum recommends a few new proposals for you to consider._ ~~ ; ~ 


t .. .. 	 . ~~&..v4. 

I; Update on the Summit 

The summit will include most of the 50 governors, Lou Gerstner and half a dozen 
other CEOs, ,and 30 education experts. The group is planning to embrace a set ofgeneral 
principles that focus on two themes: standards and technology. The draft statement is 
consistent with Goals 2000 and your overall philosophy, although. it goes out of its way not to 
mention the role ofthe federal government. .We have attached a draft of the NGA statement, 
as well as some recent articles on the s ~ect of public schools, Secretary Riley's State of (tf'd ~? 
Education speech, and an Educatio ept ummary of what governors· around the country 
said about education in their State 0 e State addresses this year. 

You can use this platform to reflect on what has been achieved since Charlottesville 'th So 

(by states and by this adniinistration), to give a frank assessment of what's right with t<.rt.t. -: 
America's public schools and what's wrong, and to challenge teachers, administrators, parents, /'..._~...I _ ") 
and students on what we should do about it. . r~ '-€,;, 

We have been working with' Secretary Riley, Mike Cohen, Mike Smith, AI Shanker, ~~ 
and others on specific proposals that highlight your accomplishments in this term and signal Z=
that education will be one of your highest priorities in the years to come. Because the major. 
focus of the summit is standards, this is a good chance to talk not just about policy but about 
values. The proposals below -- high standards for students and teachers, accountability for 
schools, discipline and .safety, rewards for performance -- stress afamiliar theme that public 
schools need an infusion of new opportunities and old values. The tougher and mo_re----

demanding the speech, the more likely it will ~ak through. ~~~. 



You can reflect briefly on 

" 

II. New Proposals 

Thompson and others have marketed this summit as an effort to focus the nation's 
attention back on education. We are working with Democratic governors and Secretary Rile 
to make sure that your record is part of the story. Riley will tout the Administration's 
accomplishments in his speech to the summit so you don't have to. 
what the Administration and many states have done to make good on the promise of 
Charlottesville agreement, but this is not the place to dwell on Goals 2000, because almost no 
one inside the room will go to bat for it and almost no one outside the room understands it. 
You should focus on the challenges ahead. 

A. Standards 

The summit agreement will call on the states to set clear academic standards in 
specific subjects, with accurate assessments of how well schools and students are doing. The 
governors believe standards and testing are a state responsibility, but welcome "a national 
clearinghouse of best practices and resources." Riley and others at the Education Dept. fully. 
agree with this approach. The voluntary national standards developed so far have been at 
. best a. miXed bag, and Riley believes it is far more. important for us to insist that states have 
rigorous Standards but let them figure out how to set them .. 

You should praise the summit's call for standards, and what many governors are doing 
to move in that direction. But you can also challenge them to move further and faster. 
Specifically,· you can challenge every state to establish high standards in basic subjects and 
require students to achieve those standards before they can graduate. States should compare 
academic standards and compete with one another in a race to the top. Riley considers it 
particularly important to emphasize basic skills like reading. Every child should be able to 
read independently· by the third grade. . 

But the best way to trump the governors on standards is to talk.in concrete tenns that 
parents will understand about how standards should be enforced. Here are two possible 

a~;roaches: .~. ... 

. 1. Nomore ocial . motions. As you have often said, every child can learn -- but 
we need to teach the, ieve in them, and. challenge them to do so. Too many students in 
too many schools are passed from grade to grade without ever really getting taught or 

. challenged. Schools that routinely promote studeJ,lts who are failing are doing those children 
a terrible injustice. We need to end the entitlement mentality that is cursing too many 
children with low expectations. We should not promote students from grade school to middle 
school or middle school to high school unless they can pass !! test that proves they're ready. 
If !! student isn't ready to move onto the next level, we should tell their parents, work with 
them after school and· over the summer = and if necessary, hold them back until they're 
ready. That is what you did in Arkansas by requiring every 8th grader to pass a test before 
they could move on to 9th grade. Nobody should just get by without a real education. 
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2. No pass, no play. This idea is more controversiaL Ross Perot and Mark White 
tried it in Texas, but it was abandoned after a f~w years under pressure from coaches and 
some parents. It is hard to argue with the basic principle, especially if it is broadened to 
include all extracurricular activities, not just athletics. Stude"nts should not be able to" 
represent their school outside the classroom unless they're making the grade inside the 
classroom. Education· must come first. 

B. Accountability, not Bureaucracy )--; ~~.~ 
If we're going to expect more from students, we've got to expect more from schools as 

well. Three basic measures. are crucial to hold schools accountable for results: 1) Break 
down the bureaucratic obstacles to reform; 2) Give parents more choiCes; and}) Shut down 
schools that don't work. (4' ~. t"G~ .••~ .. ~ tWvJj . 

..,.- . 

1. Spend moi'~ on students, less on administration. Public education is the one 
major public institution in America that has not yet' been ~dnvented. Too many school 
districts still spend too much on administrators and too little on the classroom. We need to 
reinvent education the way we are reinventing goverimi~nt and the way the: best American 

. businesses retooled to compete in the global economy. That means putting more power and 
. responsibility in the han 	sof front-line workers, and moving it away from btireaucrats in the 

capitol or downtown. is an outrage that in New York City, an estimat~ 70,':ceIi,ts~ o'n the 
dollar goes to overhe d instead of teachers, classrooms, and books. (Chamb~r·study?) In 
particular, we should: .....-E'~_A _ 

. . --- ,-) 

Challenge communities and businesses to work together to help school diStricts 
reduce overhead so they can spend less .on administration and. more on real 
education. States shoulq live by the principle you set forth when you increased 
the sales tax in Arkansas: We should spend more' on education, 'but every new 
dollar should gQ to teachers, students, and the classroom, and'noL~ penny more 
for administration. ..:::. 

~. \,.\ 

.Cha~lenge states to join us in expanding nexibil~ty and, reducing 'regulation. 
We've cut regulations for elemeniary"an(rse~ndary education by 2/3 over the 
past three years. We shouldchalfenge st~tes to do the same. 

2. Expand Choice. The· real debate is not over vouchers; it's over how to save the 
public schools that ~out of 10 children attend. You can repeat your challenge from the State 
of the Union that every state should pass strong charter school and public school choice laws .. 
You·can·announce the details of your charter school plan in this year's budget, which would 
help start 3,000 charter schools over the nextfive years. ~can also call for report cards 
for every school, so. that pare~ts have the informatjon the} need to choose the best public 
school for their c~ild and can hold schools accountable for high standards. \ . 

. ~.... ~G~ 


.c9- -0-~~, 
~ ~~... 
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3. Sbut down scbools tbat fail. Standards and assessments make it possible to have 
accountability with real teeth. We should challenge every governor to take direct, concrete 
action to redesign or shut down failing schools. We reformed Title I to ensure that schools 
no longer get money for failing. We need more schools like the one you visited in San 
Diego, which had been shut down and relaunched as a charter school. . 

C. Teacbers 

Earlier this month, Secretary Riley .gave a tough speech to the Illinois EducatiQn 
Association in which he said two things: 1) Let's stop the teacher-bashing; and 2) Teachers 
and their professional organizations "should be the leaders of reform, riot the objects." The 
speech was quite well-received, not just by the press but by the teachers themselves. 
Teachers don't mind being challenged, too, so long as they're given the tools to succeed and 
rewarded when they do. This is an important message for· you to send, because you have 
been saying it for 15 years, even when the heat was on in Arkansas. Here are four ideas 
Riley has been discussing with Shanker and others: 

1. Reward teacbers for tbeir skills and knowledge, not just seniority. You can 
praise what Gov. Hunt has done with the National Board of Teacher Certification. You 
should challenge states and communities to set high teaching standards and. reward teachers 
arid schools for their success. ---:==;===-

L-) w"'-u.1J tt; ~~? 
2. Make it easier to get bad teacbers out of tbepro(ession, fairly and 

inexpensively. According to --' it costs $200,000 in New York state to fire a bad teacher. 
We should be spending that money to reward good teachers instead. You·can challenge sta~es 
and districts to work together to change laws and policies so that bad teachers can be asked to 
move on. Shanker has told us privately that he believes teachers unions should take the lead 
in this effort, rather than resist it. You should take him up on it, and repeat Riley's challenge 
that teachers and their professional organizations be the leaders of reform, not the objects of 
~rm. .. 

3. Cballenge young people to go into teacbing, and make it easier for tbem to do 
so. You can praise Teach for America for attracting young people to the profession. You 
may also want to call for removing some of the certification barriers that keep many young 
teachers from teaching in the public schools. ~;~ ~ 

D.Safety, Discipline, and Values 

These concerns are at the top of moSt parents' list, and you have a s~rong record to (\'k. 
build upon:. school unIforms, the youth handgun ban, drug testing for school athletes, .C;~ 

charactereducation~ religious freedom, crime prevention programs. Two new challenges 
would reiterate that commitment to values in the schools: C 

~f~ 
4 
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1. Give teachers and principals more freedom to maintain order in the classroom, 
suspend and expel thebad apples, and restore respect for authority. Many schools are 
wary of disciplining disruptive students for fear of being sued by parents. You could 
challenge other states to look at what Gov. Glendening has-proposed in Maryland,' to shield 
schools from liability in disciplinary cases. You inight also challenge local pol,ice to enforce 
truancy laws, as Chief ReubiIi Greenberg has done with great sucCess in Charleston, South 
Carolina. Discipline raises some thorny questions -- how should schools handle disabled 
s~udents who won't behave, what do you do, with the troublemakers you expel, etc. --:- but 
getting bad apples out of the classroom is one of the most urgent concerns for parents and 
teachers. . 

. 2. Challenge communities to keep schools open late. Most juvenile crime is 

committed between the hours of 3 p.m. and6 p.m7 If,vf'e etlftft agrss a99vt midnight _ 


~basketball,re at least should be able to agree as a\;;untry that young people whose parents 

work need a place to go after school. Your budget includes $xx million for after-school 

programs -- but it is equally important to challenge communities; schools, unions, business, 

and parents to find ways to keep the schools open late. 


E. Education Technology 

At Gerstner's insistence, the summit will call for broader use of new technologies to 
improve student performance. This is an opportunity to repeat the challenges you spelled out· 
in the State of the Union and on Net Day: 

1. Connect every school and library to the informatfion highway. You can 
challenge every state to do what California has done, by bringing together business and 
citizens to wire the schools. You can also challenge states and telephone companies to make 
access affordable or even free. ~ery teacher should learn the skills to teach with teChnOlOgy) ~ !Jr:
. 2. Challenge the software industry to develop new educational software so the .

most exciting videogame in America can be learning, not Mortal Kombat. As more ~.a 
schools are linked tO,the Internet, educational software will become, a potentially enormous ~ 
new market. The challenge to software programmers is the same as to the TV netwo~ks: W ~ 
don't sacrifice real content in the name of entertainment -- children deserve both. 

F. Personal Responsibility , 

, The final challenge must be to Call on parents, students, teachers, businesses, ansI 

communities to join in a national mission to expect more of ourselves and one another. (AIl 

these reforms are about providing more opportunity and demanding more responsibility and 

accountabilitj But we could have, a million summits and it wouldn't matter if we don't 
 -
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restore the basic ethic that all children can learn and every p~lfent must help them. The era of 
big government is over; the era of taking responsibility to meet our challenges ha~ begun. 

1. Challenge parents to be their children's first teacher. Don't wait for the V-chip 
-- tum off the 1V right now. Help your kids with their homework, and if they don't have
any, make sure they get some. Read to them 30 minutes a day, -and during the summer. Tell 
your child's teacher and principal that you want to know on a regular basis whether your child 
is living up to tough standards, and let them know that you want your child to stay after 
school, go to summer school, or do whatever it takes to meet those standards. The most 
powerful force in nature is parents who care about their kids; . ' 

2. Ch~lIenge companies to help their workers be good parents. Every workplace 
should treat a parent's appointment with a teacher the same as if it were a Jife"-or-death 
appointment wIth a doctor. pM,.l..... . . 

3. Challenge communities to come together to make public schools our most 
important publi~ institution agai~. ~ 

6 
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March 19, 1996 . . 

·MEMORANDUM FOR TIIE PRESIDENT 

FROM: 	 Bruce Reed 

Gene Sperling 


SUBJECT: 	 Ideas ~OI Speech to .NGA Education Summit· 

Your speech next week to the NGA Education' Summit will be your best opportunity 

since the State of the Union to put forward an ambitious agenda for a second term. This 

memorandum recommends a few new proposals for you to consider. 


I. Update on the Education Summit 

The summit' will include most of the 50 governors, Lou Gerstner and half a .dozen 
other CEOs, and 30 education experts.' The group is· planning to embrace a set of general 
principles that focus on two themes: standards and technology. The draft statement is 
consistent with Goals 2000 and your overall philosophy, although it goes out of its way not to 
mention the role of the federal. government. We have attached a draft of the NGA statement, 
as well as some recent articles on the subject of public schools, Secretary Riley's State of 
Education speech, and an Education Dept. summary of what governors around the country 
said about education in their State of the State addresses this year. 

. You can use this platform to reflect on what has' been achieved since Charlottesville' 
(by states and by this administration), to give a frank assessment of what's right with' 
America's, public schools and ' what's wrong, and to challenge teachers, administrators, parents, 
and students on what we should do about ,it. 

We have been working with Secretary Riley, ,Mike Cohen, Mike Smith, Terry 
Peterson, AI Shanker, and others on specific proposals that highlight your accomplishments in 
this term and signal that education will be one of your highest priorities in the years to come . 

. Because the major focus of the summit is standards, this is a good chance to talk not just 
about policy but 3;bout values. The proposals below -- high standards for students and 
teac,hers, accountability for schools, di~ipline and safety, rewards for performance -- stress a 
familiar theme that public schools need an infusion of new opportunities and old v!llues. The 
tougher and more demanding the speech, the more likely it will break through. 
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, ll.' New Proposals 

. Thompson and othe~,have marketed this summit as an effort ,to 'focus the nation's 
. attention back on education. , Weare working with DemocI:atic governors and Secretary Riley 
to make sure tha~ your recOrd, is part of ,t1~estory. ,Riley will tout the Administration's 
accomplishments in his speech ,to ',the summit so you donlt have to. You can' reflect briefly on " 
w~at the Administration anqnumy states have done to, make good on the promise of 
Charlottesville agreement, Qut this is not the place to dwell on ,Goals 2000, : because almost no 

, one inside the room 'Yilt go to bat for it outside the room -- if is ,better just 'to show that you 
are moving forward on ,promoting standards and accountability. You .should focus on the " 
challenges ahead.' ",' ' .. ' 

.1 	 ' T" 

"1' . " 

A. Standards' 

The summit agreenient will call on the" states ~o set, clear, academic standards i~ 
specific supjects, with, accurate assessments of' how ,well schools and "students are 
doing. ,The governors believe standards and testing, are a state responsibility" but 
welc.ome ,'~a national clearinghouse of best practices and r~sources," ,Riley and others 
at.the)3ducation Dept. fully agree with this approach .. The :vol~ntary national ' 
standards ,developed so far have been at best a mixed' bag, and Riley believes it is far 
more important for us to insist tha~.states have; rigorous standards but let them 'figure 

,out how to set them. 	 . 
, " : 

" Yo~ sh~uld praise th~' summ'lt's ~ll for standards, and what many governors are doing 
to move in that 4irection. But youean also, challenge' them to move ftirther arid faster. 
Specifically, you can ~halle#ge every state to ~stablisil'liigh stan~aids in basic subjects: 

. and requfre stu~ents to, a:chieve those: stand(IIds 'before they can graduate. States" 
should compare academic standards and compete',witl:1, one another),n a iaceto the top. 

, Riley considers 'it, particularl X ,impOrtant to emphasize, o(lsic, skills ,like reading. Every, 
child should be able, to read independently by thCthirdrgrade.' We think 'itis~lso," 
.important to make clear .that we 'should, also:be 'pr9mo~irig the basic skills 'of the 21st 
centUry -- liketechno~ogical'literacy.:',,':' . ,,',,',,", " ,:,', ' , 

But the best way)otrump the governorS on standard~ is to talk in concrete terms,that 
, , ,parents will understand about how stcmdards'should be enforCed" Here are two 
t. 	 " '. .,. -, 

possible approac~es:, " 	 : ' c 

, 1~, 'No more social proinoti9ns~~;'End,the Entitlement Mentality ofPassing in ' 
'School As you have often slrld, every childcan'Je~:-:7 but we need to teachthem~ 
believe in them, and ch(i.l1enge them to do' SQ~' Too many s~dents iri to() many schools, 

. are passed from grad~' to grade without ever really get;ting taught or challenged. 
'.. 	 Schools that routinely promote students who are failing are doing those children a ' , 

terrible injustice. We need to'ertdthe entitlement mentaiity,that is' dirsi~g ,too many' 
children with low expectations. We should not promote students from grade school to 

,,. 
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middle school or middle school to high school' unless they can pass a test that prOves 
they're ready. If a student isn't ready to move onto the next level, we should tell their 
parents, work with them after school and oyer the summer -- and if necessary, h(}ld 
them back until they're ready. 'That is what you did in Arkansas by requiring every 
8th grader to pass a test before they couldmbve on to 9th grade. Nobody should just 
get by without a real ,education. 

2. No pass, no play. This idea is more controversial. Ross Perot and Mark White 
tried it in Texas, but it was abandoned after·a few years under pressure from coaches , 
and some parents, but it always drew strong support from the public. It is hard to 
argue with the basic principle. We don't have to call for keeping students from doing 
all extra-curricular activities -- if they are helpful for discipline. But students should .. 
not be able to represent their school outside the classroom unless they're making the 

, grade inside the classroom. Education must come first. 

B, Accountability,.not Bureaucracy 

If we're going to expect more from students, we've got to expect more from schools as 
well. '"I1iree basic measures are crucial to hold schools accountable for results: 1) 
Break down the bureaucratic obstacles to reform; 2) Give parents more choices; and 3) 
Shut down 'schools that don't woi"k. 

I, Spend more on students, less ~n administration', Public education is the one 
major public institution in America that h~ not yet beenreinvented. Too many school 
districts still spend too much on administrators-and too little on the classroom. We 
need to reinvent education the way we are reinventing government and- the way the 
best American businesses retooled to compete in the global economy. That means 
putting more power and reSponsibility in the hands of front-line workers, and moving 
it away from bureaucrats in the capitol or downtown. It is an outrage that in New 
York City, an estimated '70 cents on the dollar goes to overhead instead of teachers, 
classrooms, and books. (Chamber study?) In particular, we should: 

• Challenge communities and businesses to work' together to help school districts 
reduce overhead so they can spend less on administration and more on real 
education. States should live by the principle you set forth when you increased 
the sales tax in Arkansas: We should spend more on education, but every new 
dollar should go to teachers and teacher training,' students, and the classroom, 
and not' a penny more for needless administration. 

• Challenge states to. join us in expanding flexibility and reducing regulation. 
We've cut regulations for ele~entary and secondary education by 2/3 over the' 
past three years.' We should challenge states to do the same. 
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2. Expand Cboice, Competition and Accountability fo'r Our Sc'bools: The real 
debate is not over vouchers; it's over how to save the public schools that 9 out of 10 
children attend. You can repeat your challenge from the State of the Union that every 

, ,state should paSs strong charter school and public school choice laws. You can 
announce the details of your charter school plan in this, year's budget, which would 
help start 3,000 charter schools oyer the next fiye years. You can also call for report 
~~s for every school, so that parents have the information they need to choose the 
b~st public, school for thei~ child and can hold schools accountable for high standards. 

3. Sbut down' scbQols tbat fail. Choice, ,competition and accountability means not 
only empowering charter schools for those who can excel, it means putting out of 
businesses schools that fail to serve their. students. Standards and assessments make it

, , 

possible to have accountability with real teeth. This challenge connects with your call 
for preventing social promotions: 'schools that cannot make sure their students pass, 

, should not be allowed to stay open -- or afieast not under the existing management. 
We should challenge eyery goyernor to take direct, concrete action to redesign or shut 
down failing schools, We reformed Title I to ensure that schools no longer get 'money 
for failing. We need more schools like the one you visited in San Diego" which had 
been shut down and relaunched as a charter school. . 

C. Teacbers 

Earlier this month, Secretary Riley gave a to~gh speech to the Illinois Education 
Association in which he said two things: 1) Let's stop the 'teacher-bashing; and 2) 
Teachers and their professional organizations "should be the leaders of :reform, not the 
objects." The speech was quite well-received, not just by the press but by the 
teachers, themselves., Teachers don't mind being challenged; so long as they're given 
respect and the tools to succeed and rewards when they do. We can say to teachers, 
"we want to raise the prestige and respect that is deserved for teaching, but the way to 

,	do that is give teachers tools and honor excellence, not protect teachers who cannot 
make the grade. 'This is all important message for you to send, because you have been 
saying it for 15 years, even when the heat was on in Arkansas. Here are four 'ideas , 
Riley haS been discussing with Shanker and others: 

1. Reward teacbers for tbeir skills and knowledge,not jus,t ,seniority. You can 
praise what Gov; Hunt has done with the National Board of Teacher Certification. 
You should challenge states and communities to set high teaching standards and 
reward teachers and schools for their success. 

2. Make, it easier to get bad teachers out of the profession, fairly and , 
inexpen~ively~ According to -' it costs $200,000 in New York state to fire a bad 

'teacher. 	 We should' be spending'that money to reward good teachers instead. You 
can challenge states and districts to work together to' change laws and policies so that 
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bad teachers can be asked' to move on. Shanker has told us privat~ly that he believes 
teachers unions should take the lead in this effort, rather than resist it.' You should 
take him up on it, and repeat Riley'S challenge thatteach¢rs and their 'professional 
organizations be the leaders of reform, not the objects ,of reform: 

3~ Praise teaching as an h~)Dored profession and Challenge young people to 'go 
into teaching, whil,e making it easier for them to do so. You can praise Teach for 
America for attracting young people t'o the profession. You may also want to call for 
removing some of the certification barriers that keep many young teachers from 
teaching in the public schools. 

D. Safety, Discipline, and Values 

These concerns are at the top of most parents' list, and you have a strong record to 
build upon: school uniforms, the youth handgun ban; drug testing for school athletes, 
character education, religious freedom, crime prevention programs. Two new 
challenges would ieiter~te that commItment to values;in the scho~ls: ' 

1. Give teachers and principals more freedom to maintain order in the classroom, 
suspend and expel the bad apples, and ,restore respect for authority. Many 
schools are wary of disciplining disruptive students for fear of being sued by parents. 
You could challenge other states to look at what Gov. Glendening has proposed in 
Maryland, to shield schools from liability in disciplinary cases. Y01:l might also' 

, challenge local police to enforce truancy laws, as Chief,Reubin Greenberg has done 
with great success in Charleston, South Carolina. Discipline raises some thorny 
questions -- how should'schools handle disabled students who won't behave, what do 
you do with the troublemakers you expel, etc. -- and while we don't want in any way 
to suggest that we are; giving up on 'th~sestudents, we also must recognize that getting 
bad apples out of the classroom is 'one of the most urg~nt concerns for parents and ' 
teachers. ' 

2. Challenge Communities to have more community schools -- schools that stay 
open and provide young, people a safe and productive ,haven; Most juvenile crime' 
is committed. between' the hours of 3 p.m~ and 6 p.m. If we can't agree about IriidDight 
basketball, we' at least should be able to agree as a country that young people whose 
parents work need a place to go after school. Your budget i~cludes,$14 million for 
community schools youth and after schools programs (as part of the Violent Crime' 
Reduction Trust Fund) -- but it :is equally important to challenge communities, , 
school~, unions, business, and parents to find ways to keep, the schools open late. 

3. Safe Passages: Conne,cted with the call for community schools, is ensuring that 
communities and. schools ensure that young people can get to school and back with 
safety and without having to be approached by drug dealers. We can challenge 
communi~ies to 'Work with th<rir local, police departm~nts' -...: ,community policing -- to 
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arrange walk groups and other ways to ensure that going to' and from school is safe. ' 
[Also, note, that Republican insistence on cutting the Safe and Drug Free School 
Program in half gives them weak ground to stand on.], ' 

E. Education Technology, 

At Gerstner'sinsistenee, the summit will call for broader use of new technologies to 
improve student performance., This is an oppmtunity to repeat the' challenges you 
spelled out in the State of the Union and on Net Day: 

, 	 ' 

1. Challenge Every State to Come Forward with A Plan to Meet All Elements of 
Your Technology Literacy Challenge --For Their ,Entire State: Many people are 
hearing parts of your technology literacy challenge-- but not all are understanding 
that your vision includes all four elements (connections, computers, good software 
learning devices, and trained teachers) and that it is for every school. [Note our special 
committmet the Empowerment Zones] The only problems we are having with the 
Technology Literacy Challenge is that sometimes people only think that we are into 
Wiring or that we have not thought about poor schools. 'Even if you do not break new 
ground here, clarifying your position with the Governors and the national media would 
~e important. New twists could include: 

• 	 Challenge states and telephone companies to make, an access to the information 
highway as affordable as possible' -- or even free .... - under the new 
TeleCommunication Act. ' 

• 	 ' Challenge teachers unions to join you in ensuring that every new t~acher have 
the skills to teach with technology. ' , ' 

2. Challenge the software industry to develop new educational software so the 
most exciting video games in America can be leaming,not Mortal Kombat. 

, Educational software will become a potentially enormous new market There is 
'enormous creativity and marketing going on to attract children to addictive 
entertainment video games -- like Mortal Kombat' ~d Mario. Brothers. You'should' 
challenge the . leaders of the . software and entertainment industry to garner'that same 

, genius to 'create and' market th~ fun learning games and software that will make it 
easier for children to learn; The challenge to software programmers is the same' as' to 
the TV networks: dOh't sacrifice rear content in the name of entertainment -- children 
deserve both. 
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March 19, 1996 

MEMORANDUM FOR THE PRESIDENT 

FROM: 	 Bruce Reed 

Gene Sperlhig 


SUBJECT: 	 Ideas for. Speech to NGA Education Summit 

Your speech next week to the NGA Education Summit will be your best opportuliity 
since the State of the Union to put forward an ambitious agenda for a second term. This 
memorandum recommtmds a few new proposals for you to consider. 

I. Update on tbe Education Summit 

: The summit will iriclude most of the 50 governors, LOll Gerstrier and several other 
tEOs, and 30 educatioilexperts. The group is planning to embrace a set of general 
principles that focus on two themes: standards and technology. The draft statement is 
consistent with Goals 2000 and your overall philosophy, although it ignores any federal role. 
We have attached a draft of the NGA statement, as well as Secretary Riley's State of" 

. Education speech, a summary of what governors said about education in their State of the 

State addresses this year, and some recent articles. . .' 


You can use this platform to refleet on what has been achieved since Charlottesville 
(by states and by this administration), to give a frank assessment of what's right with 

, America's public schools and what's wrong, and to challenge teachers, administrators, parents, 
arid students to do something about it. 

, We have been working with Secretary Riley, Mike Cohen, Mike Smith, Terry 
Peteisori, Jennifer Davis, AI Shanker, and others on specific proposals that highiight yoUr 
accomplishlnents in this term and signal that education will be one of your highest priorities 
in the years to tonie. Because the major focus of the summit is standards, this is a good 
chance to talk not just about policy but about values. The proposals below -- high standards 

'. 	 for students and teachers, accountability for schools, discipline and safety, rewards for . 
peiformance -- stress a familiar theme that public schools need an infusion of new 
opportunities and old values. The tougher and more demanding the speech, the more likely it' 
will break through. 



n. New Proposals 

Thompson and others have marketed this summit as an effort to focus the nation's . 
attention back on education. We are working with Democratic governors and Secretary Riley 
to· make sure that your record is part of the story. Riley will tout the Administration's 
acconiplishrilents in his Speech to the summit so you don't have to. You can reflect briefly on 
what the Administration and many states have done to make good on the promise Of 
Charlottesville agreement, but this is not the place to dwell on Goals 2000, because almost no 
one inside the room will go to bat for it outside the room. It is better just to show that you 
are moving forward oJi promoting standards and accountability. 

A. Standards 

The slurimit agreement will call on the states to set clear academic standards in 
specific subjects, with accurate assessments of how well schools and students are doing. The 
governors believe standards and testing are a state responsibility, but welcome "a national 
clearinghouse of best practices and resources." Riley and others at the Education Dept. fully 
agree with this approach. The voluntary national standards developed so far have been at 
best a mixed bag, and Riley believes it is far more iniportant for us to insist that states have 
rigorous standards but let them figure out how to set them. 

You should praise the summit's call for standards, and what many governors are doing 
to move in that direCtion. But you can also challenge them to move further and faster . 

. Spedfically, you can challenge every state to establish high standards in basic subjects and 
require students to achieve those standards before they can graduate .. States should compare 
academic standards and compete with one another in a race to the top. Riley considers it 
particularly important to emphasize basic skills like reading. Every child should be able to 
read independently by the. third grade. We think it is also important to make clear that we 
should also be promoting the basic skills of the 21st century -- like technological literacy. 

But the best way to trump the governors on standards is to talk in concrete terms that 
. parents will understand about how standards should be enforced. Here are two pdssible 
approaches: 

1. An end to social promotions. As you have often said, every child can learn -' 
but we need to teach them, believe in them, and challenge them. Too many students in too 
many schools are passed from grade to grade without ever really getting taught or challenged. 
Schools that routinely promote students who are failing are doing those children a tertible 
injustice. We need to end the ~ntitlement mentality that is cursing too many children with 
low expectations. We should not promote students from grade school to middle school or 
middle school to high school unless they can pass a test that proves they're ready. If a 
student isn't ready to move onto the next level, we should tell his parents, work with him after 
school and ovei the summer _ ..... and if necessary, hold him back until he's ready. That is 
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what you did in Arkansas by requiring every 8th grader to pass a test before they could move 
on to 9th grade. Nobody should just get by without a real education. 

2. No pass, no play. Texas abandoned this idea after Mark White left office, but it 
always drew strong support from the public. It is hard to argue with the basic principle. 
Students should not be able to represent their school outside the classroom unless they're 
making the grade inside the classroom. Education must come first. 

B. Accountability, not Bureaucracy 

If we're going to expect more from students, we've got to expect more from schools as 
well. Three basic measures are crucial to hold schools accountable for results: 1) breaking 

. down the bureaucratic obstacles to reform; 2) giving parents more choices; and 3) shutting 
down schools that don't work. 

1. Spend more on students, less on administration. Public education is the one 
major public institution in America that has not yet been reinvented. Too many school 
districts still spend too much on administrators and too little on the elass~oom. We need to 
reinvent education the way we are reinventing government and the way the best Amencan 
businesses retooled to compete in the global economy. That means putting more power and 
responsibility in the hands of front-line workers, and moving it away from bureaucrats in the 
capitol or downtown. It is an outrage that in New York City, an estimated 70 cents on the 
dollar goes to overhead instead of teachers, classrooms, and books. In particular, we should: 

Challenge communities and businesses to work together to help school districts 
reduce overhead so they can spend less on administration and more on real 
education. States should live by. the principle you set forth when you increased 
the sales tax in Arkansas: We should spend more on education, but every new 
dollar should gQ to teachers and teacher training, students, and the classroom, 
and riot ~ penny more for needless administration. 

Challenge states to join us in expanding flexibility and reducing regulation. 
We've cut regulations for elementary and secondary education by 2/3 over the 
past three years. We should challenge states to do the same. 

2. Expand Choice, Competition and Accountability for Our Schools: The real 
debate is not over vouchers; it's over how to save the public schools that 9 out of 10 children 
attend. You can repeat your challenge from the State of the Union that every state should 
pass strong charter school and public school choice laws. You can announce the details of 
your charter school plan in this year's budget, which would help start 3,000 charter schools 
over the next five years. You can also call for report cards for every sChool, so that parents 
have the information they need to choose the best· public school for their child and can hold 
schools accountable for high standards. 
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. . 3. Shut down schools that fail. Choice, competition and accountability means not 
only empowering charter schools for those who can excel, it means putting out of businesses 
schools that fail to serve their students. Standards and assessments make it possible to have 
accountability with real teeth. This challenge connects with your call for preventing social 
promotions: schools that cannot make sure their students pass should not be allowed to stay 
·open --or at least not under the existing management. We should challenge every governor 
to take direct, concrete action to redesign or shut down failing schools. We reformed Title I 
tQ ensure that schools no longer get money for failing. We need more schools . like the one 

.. you visited in San Diego, which was shut down and relaunched as a charter school. 

c. Teachers 

Earlier this month, Secretary Riley gave a tough speech to the Illinois Education 
Association in which he said two things: 1)Let's stop the teacher-bashing; and 2) Teachers 
and their professional organizations "should be the leaders of reform, not the objects." The 
speech was quite well-received, not just by the press but by the teachers themselves. . 
Teachers don't mind being challenged, so long as they're given respect and the tools to 
succeed and rewards when they do. We can say to teachers, "We want to raise the prestige 
and respect that is deserved for teaching, but the way to do that is give teachers tools and 
honor excellence, not protect teachers who cannot make the grade." This· is an importarit 
message for you to send, because you have been saying it for 15 years, even when the heat 
was on in Arkansas. Here are four ideas Riley has been discussing with Shanker and others: 

1. Re~ard teachers for their skills and knowledge, not just seniority. You can 

praise what Gov. Hunt has done with the National Board of Teacher Certification. You 

should challenge states and communities to set high teaching· standards and reward teachers 

aIld schools for their success. 


2. Make it easier to get bad teachers out of the profession, fairly and 
inexpensively. According to U.S. News, it costs $200,000 in New York state to fire a bad 
teacher. We should be spending that money to reward good teachers. in~tead. You can 
challenge states and districts to work together to change laws and policies so that bad teacherS 
can be asked to move on. Shanker has said privately that he believes teachers unions should 
take the lead in this effort, rather than resist it. You should take him up on it, and repeat 
Riley's challenge that teachers and their professional organizations be the leaders of reform, 
not the objects of reform. . 

3. Praise teaching as. an honored profession and challenge young people to go into 
teachiD:g, while making it easier for them to do so. You can praise Teach for America for 

. attracting young people to the profession. You can also call for removing some of the 
certification barriers that keep many young teachers from teaching in the public schools. 

D. Safety, Discipline"and Values 
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These concerns are at the top of most parents' list, and you have a strong record to 
build upon: school uniforms, the youth handgun ban, drug testing for school athletes, 

. character education, religious freedom, crime prevention programs. Two new challenges 
would reiterate that commitment to values in the schools: 

1. Give teachers and principals more freedom to' maintain order in the classroom, 
suspend and expel the bad apples, and restore respect for authority. Many schools are 
wary of disciplining disruptive students for fear of being sued by parents. You could 

. challenge other states to look at what Gov. Glendening has proposed in Maryland to sh!eld 
schools from liability in disciplinary cases. You might also challenge local police to enforce 
truancy laws, as Chief Reuben Greenberg has done with great success in Charleston, South 
Carolina. Discipline raises some thorny questions -- how should schools handle disabled 
students who won't behave, where do you put the troublemakers you expel, etc. :...- and while 
we don't want to suggest that we are giving up on these students, we also must reCognize that 
getting bad apples out of the classroom is one of the most urgent concerns for parents and 
teacherS. 

2. Challenge comrnunities to keep students safe. Most juvenile crime is committed 
between the hours of 3 p.m. and 6 p.m; Whatever some may think about midnight basketball, 
we at least should be able to agree as a country that young people whose parents work Iieed ~ 
place to gQ after sch()ol. Your budget includes $14 million for community schools, youth arid 
after-schools programs., But it is equally important to challenge communities, schools, 
unions, churches, businesses, and parents to find ways to keep the schools open late. At the 
saine time, communities and schools should ensure that young people can get to and from 
school safely. We can challenge CQmmunities to work with their local police departments and 
neighborhood watch groups to arrange walk groups and other ways to ensure that going to 

. and from school is safe. 

E. Education Technology 

At Gerstner's insistence, the summit will call for broader use of pew technologies to 
improve student perfonnance. This is an opportunity to repeat the challenges you spelled out 
in the State of the Union and on Net Day: 

. 1. Challenge every state to come forward with a plan to meet your technology 
literacy challenge. The governors and national press need to be reminded that this challenge 
goes beyond wiring the schools to include more computers, better software, and well-trained 
teachers. New twists could include: 

Challenge states and telephone companies to make all access to the information 
highway as affordable as possible -- or even free -- under the new 
Telecommunications Act. .. 
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Challenge teachers unions to join you in ensuring that every new teacher have 
the skills to teach with technology. 

2. Challenge the software industry to develop new educational. software so the 
most exciting video game in America is learning, not Mortal Kombat. Tremendous 
creativity and marketing genius goes into attracting children to addictive entertainment video 
games -- like Mortal Kombat and Mario Brothers. You should challenge the leaders of the 
software and eIitertairnilent industry to gamer that same genius to create and market fun 
learning games and software that will make it easier for children to learn. The challenge to 
software programmers is the same as to'the TV networks: don't sacrifice real content in the 
name of entertairiment -- children deserve both. 

F. Personal Responsibility 

The final challenge must be to call on parents, students, teachers, businesses, and 
cOmmunities to join in a national mission to expect more of ourselves .and one another. All 
these reforms are about providing more opportunity and demanding more responsibility and 
accountability. But we could have a million summits and it wouldn't matter if we don't 
restore the basic ethic that all children can learn and every parent must help them. . The 'era Of 
big goverriment is over; the era of taking responsibility to meet. our challenges has begun. 

1. Challenge parents to be their children's first teacher. Don't wait for the V-chip 
-:.. tum off the TV right now. Help your kids with their homework, and if they don't have 
any, make sure they get some. Read to them 30 minutes a day, and during the summer. Tell 
your child's teacher and principal that you want to know on a regular basis whether your child 
is living up to tough standards, and let them know that you want your child to stay after 
s'chool, go to summer school, or do whatever it takes to meet those standards. The most 
powerful force in nature is parents who care about their kids. 

2. Challenge companies to help their workerS be good parents. Every workplace 
should treat a parent's appointment with a teacher the same as if it were a life-or-death 
appointment with a doctor. 

3. Challenge coiIfmunities to come together to make public schools our most 
important public institution again. For much of the past century, the public school was one . . 
of the most important common bonds in our society -- the one place where people of 
different classes, different backgrounds, and eventually, different races, had a chance to mix. 
Saving the public schools is not just about giVing our children a better education so they can 
get better jobs. It's about helping them (and us) be stronger citizens. 
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F. Personal Responsibility 

The final challenge must be to call on parents, students, teachers, businesses, and 
communities to join in a national mission to ,expect more of ourselves and one 
anothe~. All ,these reforms are about providing more opportunity and ,demanding more 
responsibility and accountability. ' But we could have a million summits and it ' 
wouldn't matter if we don't restore the basic ethic that all ~hildren can' learn and every 
parent must help them. The era of big government, is over; the era of taking 
responsibility to meet our challenges has begun. 

',' 

1. Challenge parents to be their children's first teacher. Don't wai~ for the V -chip 
-- tum off the,1V right now. Help your kids. with their homework, and if they don't 
have any, make sure they get some. Read to them 30 minutes a day, and during t~e 
summer. Tell your child's teacher and prinCipal that you want to know on a regular 
basis whether your child is living up to tough standards, aild let them know that you 
want your child to s~~y after school, go to summer school, or do whatever it takes to 
meet those standards. The most powerful force in nature is parents who care about, 
their kids. 

2. Challenge companies to help their workers be good parents. Every workplace 
should treat a parept's appointment with a teacher the same as if it were;: a life-or
death appointment with a doctor. 

3. Challenge communities to come together to make public schools our most 
important public institution again. 
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,:..'~ Every"child dill'leam; We need to end the entitlement mentality that is 'cursing fooIliany , 
, children with low expectations. Students should not be able to move on from grade school to 

middle school to high school unless they can pass a test that shows they're ready. , ' , 
, .:...~ PTaiSe summit's call for standards,and what some govs' are doing; rill!ntionAfk. 

-~ Every child shohld be able to read independently by 3rcl grade. 

--'- "No Pass, No Play": Students shouldn't be' able to take part in school aCtivfties outSide 

'the Classroom liriless they're making the' grade inside the, classroom. ' 


";;..~ 'Together, h6t' us make this promise to every young' person in America: if you do Your 
, ptiii~~e'li do ours. 

, ~:...; 'Mait's'ch~larships 

, ' 

,	-...: 'Do ~hatever it takes to keep our Schools safe: school uniforms, locker searches, drug' 
testing for school athletes, cops in the schools . 

...:- Give t~ach~rs ahd principals mOre freedom to maintain order in the classro6fu,' s'usp~n\i
',ahd e:xpCl the bad apples, and restore respect for authority. 

';;'-Put vilhles back in the schools: character education; religiouS institutions involved in 

tutoring', 


, ...:;....Challenge cOfumunities to keep schools open late, so young people' have sOnleplace to go, , 

, I ' 
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. POTENTIAL NEWS OF NGA SPEECH 

1; Standards/Challenge to students: No inore social prOm()tions ....- test' children in 4th,' 
8th, and 12th grade. Children shouldn't m()ve onto the riext grade if they're not making It in . 
this one. Nobbdyshould graduate who cannot read and write. Link more assistance to 
achievement, like our merit scholarships. 

2. . Tough dasses, not tough streets. Give teachers and schools more freedom to suspend 
arid ex~el disruptive students. Stop looking the other way on. truancy laws. Do whatever it 

, takes ..:- uniforms, locker searches, cops in schools -- to keep our scho()ls safe. 

3. Break the bureaucratic monopoly that holds back too many schools and teachers. . 
There's no excUse for spending x% on administration here in NYc. Let's pass strong public 
choice' and charter laws so parents can choose and schools can be held acctable. We don't 
heed to subsidize 'private schools. Let's get the public schobl system we're paying for. 

4. Do'everything we can to get, keep, and reward good teachers. Reward good teach~ts 
On the basis'of ability, not just seniority. Hold them to high standards. Reform tenure laws , 
Sb that bad tea'Chers can Be asked to leave. (Same goes for administrators.) It costs' $200,660 
in NY State to fire a bad teacher. I'd rather spend that $ rewarding good ones. ' 

5. Chailenge to parerits: Schools can't raise children; parehts do. Teachers can't eh'force' 
discipline if you don't do the same at home. You're your child's first teacher ..;.~ we should 
teach values at school, but they'll never learn right from wrong unless you teachit to th~m. 

.. 
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