
P.2/4MAR 06 '97 il:39AM OFFICE OF SECRETARY 

,UN~TED STATES . 
" DEPARTMENT OF EDUCATION NEWS 

FOR RELEASE . Contact: David Thomas 

March 6, 1997 (202) 401·1579 


CLINTON ANNOUNCES MICHIGAN RECEIVES GRANT FROM 
TECHNOLOGY LITERACY CHALLENGE FUND 

. President Clinton announced today that Michigan has received a $8.6 million grant that 

will help it respond to his call to prepare students for the technological challenges of the 21st 

century. 

In support of this goal, the president proposed a $2 billion, five-year Technology Literacy 

Challenge Fund to help schools use technology to improve teaching and leamini. The president 

has challenged the nation to connect every classroom and library to the Internet by the year 2000, 

and envisions an America where "education will be every citizen's most prized possession." 

"Our schools will have the highest standards in the world," President Clinton said. "The 

knowledge and power of the Infonnation Age will be ...-vithin reach not just of the few, but of. 

every classroom. every library, every.child." 

In its first year, the fund totals $200 million. President Clinton has requested an increase 

to $425 million for fiscal year 1998. 

According to a recent report by the department's National Center for Education Statistics, 

the number of schools connected to the Internet has almost doubled since 1994, while over the 

same period, the number of classrooms with a direct link to the Internet has quadrupled. 

"We're making real progress," said U.S. Secretary ofEducation Richard W. Riley. "Still, . 

we clearly have a loni way to go before we can say that all students have the opportunities that 

new technologies can provide. I'm delighted that the FCC [Feder~ Communications 

Conuniss~on] is moving forward to assure that all schools will have affordabl!= access to the , . 
. -..,. 

\ 

Internet.II 
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Overall, the administration's proposed FY98 budget requests $500 million for eou(;ational 

technology for the classroom ~- about double the current appropriation -- to invest in hardware, 

education software and teacher training. 

"This fund is an investment in our children and their future," Riley said. "Effective use of. 

new technologies can broaden and strengthen the curriculum and provide every student v.ith new 

tools to explore the world and [0 master challenging academic work." 

The fund is the administration's major effort to address the president'sfour goals for 

educational technology: 

• 	 all teachers will be trained to help students learn through computers and the 
information superhighway; 

• . 	 aU students and teachers will have access to modern computers; 
• all schools and classrooms will be linked [0 the information superhighway; and 
e high-quality software and online resources will be part of the (;UITiculum in every 

school. 

"Achieving these goals," Riley said, "will require new partnerships and hard work, as well 

as planning and commitment. Through this fund, we hope to help states and communities move 

quickly to bring all students the resources and learning opportunities that technology can 

provide." 

Riley said Michigan has been a leader in building support for education technology 

among business and industry, Partnerships of businesses and scho01s are common in Michigan, 

and large companies such as Ameritech and the members of Michigan Business Leaders for 

Education Excellence are committed to improving Michigan's schools, and have identified 

educational technology as one oft\1e essential components ofsuccessful schools . 

•MORE
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Local funding for educational technology also is strong' in Michigan. One estimate of 

1996, local bond issues in Michigan puts the amount used for educational technology at 

approximately $500 million. In making awards to districts under the Technology Literacy 

Challenge Fund, Michigan will include priorities for high poveny school districts, poorly 

perfoIll1ing schools. and schools with no local dial-up access to the Internet. 

The Technology Literacy Challenge Fund was created to help leverage state, local. and 

private sector efforts to improve teaching and learning with the effective use of technology. It 

offers states the opponunity to provide school districts - especially those with high rates of 

poveny -- with funds that will help them meet their most impon~1t technology needs. 

Michigan joins Massachusetts, Utah, Washington, Pennsylvania, Illinois, Indiana. 

Mississippi, New Mexico, and North Carolina as the first states to receive awards from the 

Technology Literacy Challenge Fund. They responded with long-range. statewide technology 

plans that included strategies for achieving the administration's four goals, financing, targeting 

assistance to school districts that are the most in need. and placing technology in the classroom. 
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VIA FAX aad MAIL 

DearMr.S~, 
~ 

The Coalitioa is doeply sraidD to yo~ for meetizIg with WI Tuesday ~ SlI'1ator Bdfle14 was 
e&ploially, appreciative OfyOUl kiDd wmdS. He 8bd I III amDIlI1he maDy iD that audience who ecImire 
you 81 a pltSOD.. ' , 

l 

I waat you to know the ~ts ofour amma1 presidents' codreace: 


l .~ . 
; : ~ 

1. 	 OUr bod ~oted unanimously to fIIldI:aD tile Amoric;a Bee4.pro_ 
and I am iD81ruotecl to urge all OIU' campuses to joiD illmaldDS the pledge 
to tlSe at le• .balfoftbeit new wmk SlUdY,t\mds tor IUtoriDIlleasetdlt)'
ltUdeata iD t,eadiq. ',', 

2. 	 W'hea I ~ all our plesideDU at the Wedaeaday mommgsessian ahaut the __
rmaow' tOr hiDer B,oedon. CM:D OJ light ofthe basitatioD IDIQY lIIOCiauons are 
expressfzsg, :: 100% ofbpresielects there vola to support tham. We like a strategy 
that reac'hes~aotonly Cbe I'JIIedJ.est studs <ad. we support men ~diDi far PDU 

, Orants) but ,Ilso the bant1'f88S8d fames who 1rY to save,faredmuDD :md a 
sIntegy that, ad.dresSM dt.e smwms m""""" o!oklt!r 1ife.1ong_n"!n. 

~ 

You 1110 the ProsirJem h.~ boon consistent in your prioritl~ ~ ecJuoatiOD. I wat to halp you ia $sy 
WIl)' I OlD. " 	 : 1

-{ 	 ~.' 
Thaab again for taking ~ tUDe to meet 'With OW' presic1ents.

, I 	 ' 

~. 

Cordially. 	 ~ 

:~ 
Ja'bert C • .A.radrtD.ga
"'siam . 

, i~ 

_____ 'wu. 	 , l~;i'... 	 ~ 

All.......0/.""""'~_uaMnfli'" till. wid ~~Mn'faIluIJIr1'DD1rf111I1lttt.,..,.,Irir.Ite&r. 
-"fJOIffI!II1M~t.'lldIJlJMO/II/filiIII.ttd~-...,.,OIfl~~~-~J! 	 - .. ~'- W~_ _ ___ A_~ __ . 
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CORPORATION 

FOR'NATIONALNovember 12, 1996 
,CSERVICE 

'NOTETO: GENE SPERLING 

FROM: ·Steve Waldman, Susan Stroud, and Gary Kowalczyk 

SUBJECT: AMERICA READS 

At our last meeting you asked that we summarize the activities of the Corporation 

to date and offer some tho1Jghts about a timetable and events that would help promote and 

build momentum for this initiative in conjunction with the legislative development process. 

Enclosed are some preliminary, very brief materials from the Corporation. We look 

forward to the opportunity to discuss them at the next meeting. 


Enclosure ' 

1201 NewYorlcAvenue,NW 
Washington, DC 20525 
Telephone 202-606-S000 

Gelling lbIRg5 DoM. 
AmeriCorps. National Service 
Learn and Serve America 
N.alional Senior Service Corps 



HIGHLIGHTS' OF CORPORATION ACTIVITIES TO DATE REGARDING 
AMERICA READS. 

, ' 	 , 

1. PROMOTION 

• 	 16 STATE TOUR BY HARRIS WOFFORD. Goals 'are to express 
Corporation's commitment to the initiative, seek public and community 
support, and identify what works. The tour began in October and will be 
completed by December. [An article is attached from the Charlotte News & 
Observer.] 

• 	 COMMUNICATION TO ALL ORGANIZATIONS AFFILIATED WITH 
THE CORPORATION. Sen. Wofford has twice written to all organizations 
affiliated with the Corporation-grantees, sponsors, and State Commissions 
(appointed by governors) - about the initiative. The first time he gave an 
overview and th~ second time he urged programs to take advantage of the 
added work-study money to i~prove tutoring efforts. 

• 	 l\1EETINGS 'VITH SOME OF THE KEY STAKEHOLDERS. Harris, 
and/or key staff have met with: National Association of Student Financia.1 Aid 
Administrators, several college Presidents, Campus Compact, the Boards of 
the Corporation and the Points ofLight Foundation, the Corporation's 
grantees, and State offices in two national conferences. The purpose of these 

. meetings was to seek support and advice on ~ow to proceed with 
implementation. 

2. 	 COMMITMENTS FROM COLLEGE PRESIDENTS AROUND ,YORK 
STUDY. 

In October, the Executive Council of the 23 campuses ofThe California State University 
endorsed the position that the increased funds should be used to support students working 
.	in community service and service learning positions. The Board ofDirectqrs of the 
Campus Compact has written to its 550 member college and university presidents urging 
them to use the majority of new funds for community service. The Chancellor of the 
University ofMaryland and the President of the University ofMary landl College Park have 
provided strong leadership within the state system for establishing goals significantly 
larger than the 5% requirement. The Chancellor ofNorth Carolina Central University has 
endorsed the use of the increased funds for community service. 

3. INFRASTRUCTURE DEVELOPMENT 

• 	 WORKING 'VITH THE DEPARTMENT OF EDUCATION. Staff have 
begun working together to coordinate reading efforts. We are producing 
materials for parents and families of children ages birth through five. These 

1 



materials will be available by January. We participated in a day-long meeting 
with leading reading organizations. 

• 	 REVISING PROGRAM PRIORITIES. The Corporation has revised its 
priorities for grant making and program support activities this year to support· 
the America Reads initiative. 

=> 	 Specifically, within the AmeriCorps State and National Direct 
programs, the priority was changed to focus on children and youth. 
Further priority is given to programs using AmeriCorps Members to 
recruit and manage volunteers-the basic strategy of America Reads. 
Guidelines have been issued for grants to be awarded this Spring. This 
will help redirect some ofour activities to increase the number of 
AmeriCorps Members supporting the reading of young children prior 
to the passage of new legislationlbudgets. 

=> 	 In the AmeriCorps~VISTA program, a priority for the placement of 
new AmeriCorps*VISTAs this yearis reading and young.children. We 
are already receiving and approving new placements in this area. 

=> 	The Corporation's senior 'service programs will target modest new 
funding available this year to programs where seniors tutor and mentor 
young children. Grants will be awarded this Spring. 

=> 	The Corporation will support new programs next summer focused on 
using AmeriCorps Members and volunteers to tutor children. We 
anticipate that all AmeriCorps components will participate, including 
the National Civilian Community Corps. 

• 	 CREATING A NETWORK OF EXISTING READING PROGRAMS. 
The Corporation met with 60% ofits grantees/program sponsors under the 
AmeriCorps State and National Direct Programs last week, and will meet with 
the remaining 40% next week. .. A major purpose is to disseminate information 
about successful programs and practices. In November, the Corporation will 
create a separate America Reads List Serve on the Internet to facilitate 
networking and communication among these organizations. Further, we have 
asked our· technical assistance/training contractor to develop resource guides 
for communities and organizations supporting tutoring programs, including 
material developed with Department ofEducation programs. 
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POTENTIAL OPPORTUNITIES 

November 

LETTER TO COLLEGES AND UNIVERSITIES. Secretary Riley and Harris 
Wofford should sign a letter to college and university presidents urging the use of work 
study slots toward the America Reads initiative and serving children generally. 

INCLUSION OF CORPORATION STAFF IN LEGISLATIVE PLANNING. 
Corporation staff ought to be included in planning with the Education Department 
regarding the legislative proposal for America Reads. 

December 

CHRISTMAS VOLUNTEER WORK. Around Christmas, President Clinton or Mrs. 
Clinton could volunteer with a project helping children. . 

January 

INAUGURATION. Following church services in the morning, the President could join a 
local tutoring program 'and help tutor young children. 

STATE OF THE UNION. 

February 

1\farch 

POTENTIAL FOR A FORUM: SPONSORED BY THE DEPARTMENT OF 
EDUCATION AND THE CORPORATION. This event would bring together experts! 
leading practitioners to identify best practices and provide advice on how to accomplish 
the America Reads goaL The event could be addressed-by the First Lady. 

PRESIDENTS' SUMMIT IN PHILADELPHIA (APRIL 29-30). At this event, . 
several major corporations, religious leaders, presidents of colleges and universities, 
mayors, governors, elementary!secondary school officials, and local community leaders 
would commit to specific actions to accomplish a series of civic objectives via citizen 
action, including the objectives of America Reads. 

3 



Other ideas not related. to specific dates: 

Get commitments from a number of mayors to create "Nashville Reads" type 
. programs in their re,spective cities. . 

Get endorsements from the Conference ofMayqrs and the National Governors 
Association. 

Get commitments from alumni associations to match work study slots with non
means tested financial aid awards so that non-means tested students can do 
tutoring. 

Get commitments from faith based organizations to provide a substantial portion 
of the 1 million volunteers. .. 

Get retired volunteers to organize work study programs on their alma mater 
campuses . 

. Get State Commissions information about schools with big work study allotments 
. so 'they can match service programs with those schools. 

Establish a formal 'inderdepartmental working group for the reads initiative. This 
would recognize the need to focus different programs and interests and maintain 
them over several years. The idea would be to pull senior levels of t~e 
Corporation, Education, I-ffiS, and OMB together, while also bringing in others 
who can contribute (e.g., Labor). 

4 
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Teacher Kimberly Dockery explains a vocabulary exercise to Justin Whych, left, and T~dd Sanders at Carnage 
'Middle School. The Raleigh school may become a model for a national reading program. 
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Advance guard 

scouts for ideas 


By TODD SILBEHMAN 
STAFF WRITER 

RALEIGH - Official Wash
ington came calling in the 
Triangle on Monday, on the 
hunt for a holy grail of sorts: 
workable ideas to make good 
on Preside!)t Clinton's pledge 
to get every third-grader in 
the nation reading at grade 
level by the year 2000. 

That job will rest largely 
with an armv of volunteer 
tutors staffing the kinds of 
programs on display at Car
nage lI.Iiddle School'in 
Raleigh and Lillington Ele: 
mentaf)' School in Harnett 
County, ' 

.The search, which will 
cover 16 states in the next 
few months, is being led by 
Harris Wofford, chief of the 
Corporation for National Ser
vice and formerly a U.S. sen
ator. Participants in the 
agency's best-known pro
gram, ~rn.erLC.o.rp.§, are 
e"'.'pected to playa key role in 
recruiting and training the 
volunteers. , 

"We're kind of doing 
research and development," 
Wofford said in a brief inter
vicw during'his visit at Car
nage in southeast Raleigh. 

Around him in the school's 
cafeteria, several dozen stu-

During what he called' a 'resear~h and development' 
mission, Harris Wofford cha,ts with volunteer lesley 

McClintock, 25; left, and student Shamika Haynes,13. 

, dents were busy with open 
books and homework, some 
getting help from tutors. The 
students remain at school 
from 2:30 to 5:30 p.m. under 
Support Our Students, an 

after· school program that 
operates at scattered sites 
across the state. 

"rm looking for the best 

S:E TUTORS, P,~.G~ 78 

http:rn.erLC.o.rp


.

. Will Pocher, 12, completes his math homework at Carnage Middle School. Students remain otschool 
from 2:30 to 5:30 p.m. as part of Support Our Students, an after-school program . 

. ?hOTO 3Y t.AU~EN C,.,cLER ,OR ,hE NEWS & OBSERVER 

TUTORS 
CONTINUED fROM PAGE 1 B 

. projects in the country to achieve the president's goal:' 
Wofford said. . 

Early in the morning, he was at Lillington Elemen
tary School. where he observed a Rockin' Readers pro
gram that relies on senior citizen volunteers to help . 
'young students with their reading before the school day. 

Later, he stopped at a Wake County Communities in 
Schools PI1lgram.that serves children who live at the 
Heritage Park housing project. . 

By this time next year, Wofford and his agency hope 
to have mobilized 11,000 additional AmeriCorps mem
bers to help recruit, train and supervise volunteers 
for reading programs. 

While Clinton aides are touting AmeriCorps as one 
of the adminstration's success stories, the program is 
coming under attack by Republicans. Candidate Bob 
Dole even took a shot at it during the presidential 
debate Sunday. 

"If that's one of your successes," said Dole,:'I 
wouldn't speak about it too loudly. It's cost about 
$27,000 to pay people to volunteer." 

Ultimately, the national reading program is envi: 
sioned to include 1million tutors to provide after-school, 

weekend 'and summer reading support for 3 million 
children who lag in reading skills. 

Currently. about 25,000 people serve AmeriCorps 
nationwide. 'Nith about -l00 in North Carolina. 

Eight of them serve at four Support Our Studenis 
locations in Wake County. all demonstration projects of . 
the N.C. Cooperative Extension Service. 

Among them is Mitzi Joy. 25. who spent part of Mon
day afternoon helping Neile Kalu, a Carnage sixth
grader, with her advanced math. 

"It's excellent hands-on experience;' said Joy. who 
is taking a break from her senior year as 'an education 
student at N.C. State University. 
. Joy works from 3p.m. to 6p.m. tutoring students and 
helping with enrichment classes. For the yearlong 
commitment she receives a stipend of about $150 every 
two weeks and about $2,-l00 that can be applied to stu
dent loans or tuition. 

Lesley McClintock is starting her second year as an 
AroeriCorps member. . 

"It's compassionate work." said McClintock. 25 and 
a graduate ofBard College in New York. "you're help
ing other people." . 

She said reading and the national ser.ice.seem like 
. a logical fit. 

"I think AmeriCorps can really help through tutoDng," 
McClintock said. ' ' 



Overvi~:w of Literacy Efforts Around the Nation 

State governors and school leaders around the country know ,how important reading and: 
writing are. Many are making reading and writing a top priority on their agendas: 

Governor George Bush, Jr. is ,~aging a major campaign' in Texas to push ' 
scho()1 districts to set and reacll higher reading standards, particularly for 
eleme~tary school students. "Too ,many students are getting past the third grade 
who can't read," stated State Board of Education Jack Christie. ' 

Governor Pete Wilson of California has proposed art 8.5% increase in K-12 
spending and has t~rgeted 5100 million to improve reading and writing and 
other basic skills. " 

New York School Chancellor Rudy Crew announced in January that he wants 
all third gr~ders in the cityts schools to read at grade le~el. 

'In Boston; a major 'partnership among the School Superintendent, community 
organizations, schools, ~d families is READ BOSTON -- promoting daily 
reading among B~ston9s c"'iidr~n and youth• 

. 
In Houston,: the ,school district' has just completed a community discussion on their 
lit~racy goals and have adopted a balanced approach to reading. San Diego 
Unified School District is undertaking.a similar undertaking. 

Communities such as Charlotte-Mecklenberg, Denver, and Baltimore are also 
undertaking major initiatives. 



Specific Stat~ and District Efforts 

Several slates are undertaking reading initiatives-:--California, Wisconsin, and 
New York. But the Texas initiative is comprehensive: 

Texas Reading Initiatfive ' 

On January 31, 1996, Governor George W. Bush announced a reading initiative for the 
state of Texas. Backed by Commissioner Moses and the Texas Education Association 
(TEA), the goal of the initiative is that all students will read on grade level by the end 
of grade 3 and will continue to read on grade level throughout their schooling. 
Re£lding is now the state's top education priority. 

There are eight key elements to the plan: ". 

Increase aW{lreness of students' reading skills levels in K-3 
Prom~te reading programs as priority recipients for Goals 2000 funding 
Ask the state legislature to fund a statewide intensive reading program 
Showcase model reading programs 
Encourage the T~lecommunications Infrastructure Board to support the reading 
initiative's goal 
Encourage the State Board for Educator Certification to support the initiative's 
goal, . , 
Motivate school districts to make "pro-reading" program decisions 

.. Stimulate private sector initiatives ' 

District Efforts to Promote Reading 

Denver, Colorado. The first objective of Denver's strategic plan is to develop literate 
students by focusing instructional resources on literacy. '·The district is promoting 
literacy skill development throughout the curriculum and encouragirigschools to 
replicate instructional methods that teach effective literacy skills. The district plans to 
have 75 percent of students reading at grade level within 'five years .. Each Denver 
school wrote a literacy plan that responds to the district objectives; in spring 1995, the 
schools reported on their progress. The reports revealed, that available staff 
development for prinCipals .and teachers has not caught' up with' the changes being 
instituted by the district. In 1995-1996, with school input, the district developed a 
"how-to" framework that describ~s the components of balanced' reading programs imd 
ways to' assess whether effective reading occurs in the classroom. Districts can tailor 
this framework to site-based needs. 

·Charlotte-Mecklenburg, North' Carolina. The interim superintendent has placed a 
high priority on literacy development, and that is reflected in a new position statement 
about reading and writing curriculum as well as in' guidelines for an indistrict grant 
program (described elsewhere). According to the current draft of the position 



statement, "In early grades, teachers provide instruction in skills such as letter-sound 
correspondence (phonics), word analysis, and comprehension strategies.'~. In studies 
across the curricuhlm in later grades, "students become strategic and independent 
communicators by applying reading and writing skills to increasingly difficult 
materials." An effective preK-12 literacy program is characterized as one that: 

• Views reading and writingas processes for constructing meaning 
•. Integrates communication skills across subject areas 
o Assesses student progress frequently 
• Provides differentiated instruction 
• Uses authentic ~xperiences and a wide array of media 
• Builds on re~earch about best practice 
• Involves parents 

. The literacy initiative, while building on prior 'district programs, is relatively new as a 
primary focus. Associated program activities and curriculum materials are still under 
development. 

Spokane, Washington. Four schoolwide Title I,sites have Family Involvement 
Centers consisting of a two-person staff, a c<;>mputer lab, a library, a preschool area, 
and tutorial programs for parents. The centers provide services to the community and 
bring service providers and health department workers into the most disadvantaged 
communities. The centers are open evenings and weekends. , 

Last year (1994-1995) Bemiss Elementary School, where 83 percent of the students 
receive free and reduced-price lunches, launched an innovative literacy and parental 
involvement program. The school invited parents to participate in a reading and 
writing training program at the resource center. The 15· parents that completed the . . . 
program then joined members of the school staff in offering basic literacy courses to 
other parents. from the school. Parents who worked four hours a week throughout the 
year earned quarterly stipends. A similar program will begin this year (1995-1996) at 
Holmes Elementary, where 85 percent of the students are eligible for free or reduced
price lunches. Up to 20 parents are expected to participate in 12 hours of basic 
literacy training. Then, if they tutor kids for four hours a week, they will receive 
stipends. at the end of each quarter. 

San Diego Unified School District. A joint Task Force for Reading was ~ppointed by 
Superintendent Pendleton and Dr. Ann Morey, Dean of Education at San Diego State 
University. This task force haS expanded whereby all major stakeholders will be . 
engaged in a series of focused discussions about student achievement in reading, and 
about a balanced literacy program, 

San Diego Unified School District is pro~iding the schools and the community'the 
opportunity to help set the course for literacy in the district. The reading/language arts 



program will be redesigned based on this effort. Thus, a broad representation of the 
community is sought in focus groups and town meetings that are being planned with 
the following short- and long-term purposes: . 	 . . 

o 	 To develop .a consensus statement and criteria about what we expect in terms of 
, the achievement of student sin literacy and how we can reach this goal through a 
balanced literacy program. 

• 	 Based on the above statements and criteria, a group of administrators, teachers and 
parents will make an informed decision about the choice of materials for the 
language of arts adoption. 

The public engagement process will precede the selection and review of new textbooks 
and materials. It is important for all stakeholders t have an opportunity to discuss the 
issue of literacy apart from the textbook review process. 

As a kick-off, both community and site people form throughout Ban Diego will meet 
at the San Diego .Convention Center o~ Thursday, September 19, 1996, to support and 
celebrate literacy in our community.' The program will run from 4 to 8 p.m. 

Houston Independent School District. Houston has completed a community wide 
process to get agreement on a reading approach for the district. Put together last 
spring, the PEER Group, composed of community members, university representativ~s~ 
parents, and other interested citizens, met once a week for three months working in an 
intensive fashion. A steering committee from the school district worked with the 
commun'ity group. Governor, Bush met with the community group and district 
personnel to commend them for their efforts. 

Based on the PEER Group recommendations, the district has adopted a balanced 
approached to reading, focused on skills and literature. Every school in the district 
must follow these guidelines. To prepare schools and teachers for this change, the, 
district has trained 1000 K-3 teachers, out of a total 3500 teachers in'these grades, in 
the balanced reading approach. 

Boston, Massachusetts. READ Boston is a city wide family, school, community 
campaign to increase public awareness about the importance of literacy and to work 
towards ensuring that all of Boston IS children are reading at grade level by the end 
of third grade. ' READ Boston was initially launched by Mayor Menino in the fall of 
'1995. It is a year-round ten year campaign aimed at strengthening and enhancing . 
early literacy efforts in Boston. By focusing literacy efforts on developmental stages 
of literacy (between birth through eight years of age) READ Boston will help 
children acquire foundations in reading that will lead to: 

1. Every child being able to read at the appropriate grade level. 
1. Positive attitude towards books and reading. 
3. Better reading scores. 



Boston Community Centers, Boston Public Libraries, Boston Public Schools, Boston 
Housing Authority Developments, community, after-school, preschool programs, 
health care centers, college campuses and others are all designated as local sites 
where READ Boston activities take place. The steering committee is composed of a 
far-reaching blend 'of communitY members led by the mayor: the Boston Public" ' 
Schools Superintendent and representatives from the Boston Globe, Harvard 
University,' Univ.ersity of Massachusetts, Boston School Committee, Boston Compact, 
Boys and Girls Club of Boston, Boston Partners in Education, Dimock Community , 
Health Center, United Way, United South End Settlements, a"d ' Parents 
United for Child Care. 

,School principals, teachers, parents, and established .site councils. to identify what is 
"'~eded in individual schools. Each individual elementary school has a staff member 
to coordinate on-site READ Boston activities and efforts. 

READ Boston is privately funded by Manulife Financial Corporation, and a blend· 
ofprivate and public funds .. 
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President Clinton's 
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PROPOSAL DESCRIPTION 

1. I-Page New Initiative Summary 

II. 4-Page Detailed Background OD the New Initiative 
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PRESIDENT CLINTON'S"Al\{ERlCA READS" CHALLENGE 
Augus! 27, 1996 

"AMERICA READS" CHALLENGE: TO MAKE SURE THAT EVERY CHILD IS LITERATE BY 
THE END OF THE 3RD GRADE. Parental Responsibility and Community Responsibility w;U be the 
Backbone 0/ this Ef/Orl. Only with a strong,nationwidc cffon by all Americans -~ parents, community 
groups, religious organizations. teachers, principals, and private sector leadership, will America be able to 
mobilize the national effort necessary to make sure that all children are reading independently by the end of 
the 3rd grade. To help catalyze these effons, and help cominunity leaders, parents, and educators across the 
country. the President is proposing the $2.75 billion "'America Reads" Chal1enge. 

Four Main Components ojPresidlJnl Clinton'j' "America Refills" ellul/tinge: 

1. 	 Parents As First Teachers Challenge Grants. The President proposes a Parents as First Teachers 

Challenge Grant Fund thai: invests in success by supporting effective. proven efforts that provide 

assistance to parents who Willn to help their children hect>me successful readers by the end of 3rd 

grade. $300 million in grants will be available over 5 years to national and regional groups as well 

as local communities and organizations. ($300 million FY98 -1:Y2002). ' 


u. 	 AmericQ's Reading Corps: Individualized After~SehooJ and Summer Tutoring for More Than 

3 Million Childreft in Grades K-3 Who Want and Need It. The Pr~sident's proposal provides 

52.450 billion to suppon tutoring efforts. $1.45 billion in net new investments over 5 year~, in 
additipn to $1 billion already specified in President Clinton's balanced budget for National Service 
panicipants will be directed specifically to this reading challenge. 

I 
• 	 3;0.000 Reading Specialists and Volunt~cr Coordinator!> would be funded to help 

'f0mmunities provide extra reading help before and ufter school and during the SUlnmers for 
the 20,000 schools with the greatest need - reaching more than 3 miJIion children. 
I 	 '.
I . 	 . 

• 	 National Goal To Mobilize 1 Million Tutors. Study after study shows that individualized 
tutoring can work to raise I'eadingicwel -- particularly when combined with effective in.school 
teaching and family involvement. Only if all sectors of our nalional community rise to the 
bhallense will we be ablo 10 mobilize the 1 million tutors needed to provide individual attention to 
I
all young children who need reading assistance. With the help of 30,000 coordinators and reading 
~pecialists, along with college work study studenls and RSVf' Senior Volunteers, the President 
hopes to move the nation towards !.his Iloals. .
I '. 

I 


• 	 IBuilding on the Succeu of Thousands of Community . Programs and Naltonal Service. 
jThjs initiative builds on the success ofcommunity tutoring programs and National Service 
iprogranlS like AmeriCorps and RSVP Senior voluntec~ in developing and coordinating· . 
!effective'tutoring prognllll. 11.000 AmeriCorps members will work in local communities as tutor
Icoordinators 10 assist communities in their locally-designed reading efforts. 

I 	 ' 
III. 	 Providina] Million 3 and 4 year-olds with at Head Start. President Clinton's balanced budget 


incl~desa major expansion of Head Stan so that it can reach 1 million pre-school children in 2002. 

I 	 .. 

i 

IV. 	 ChaUenge to Private Sector.TIus national effort will only he successful if those in the private and 

non-profit sector return to !.he President'!; "America Reads" challenge. This new "America Reads". 

initiative builds on Clinton Administration efforts to work with the Private Sector in hclping our 

children learn how to read. such as the "Pannership for Family Involvement in Education" and 

"Read*Write*Now."
~~l____________________________~__~~ 
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"AMERICA READS" CHALLENGE: TO MAKE SURE THAT EVERY CHILD IS LITERATE BY 
. THE END OF THE 3RD GRADE. Parental Responsibility and Community Responsibility will be the' 
Backbone of this Effort. Only with a strong, nationwide effort by aU Americans - parents, community 
groups, religious organizations, teachers, principals, and private sector leadership, will America be abJe to 
mobilize the national effon necessary [0 make sure [hat all children are reading independently by the end of 
the 3rd grade. To help catalyze these efforts, and help community leaders, parems, and educators across 
the country, the President is proposing the $2.75 billion "America Reads" Challenge. 

Four Main Components ofPre~'ident Clinton 'g "America Reads" Clla/lenge: 

I. Parents As FtrSt Teachers Challenge Grants 

II. America's RetUling Corps: .Individualized After~School and Summer Help 
for More ThaD 3 Million Children in Grades K·3 Who Want and Need It. 

III. Providing One Million 3 and 4 year olds with a Head Start. 

IV. Challeng~ to Private Sector. 

I. 	 PARENTS AS FIRST TEACHERS CHALLENGE GRANTS: From their infants' earliest days oflife. 
parents can playa major role as their child's first teacher by Lalking to them. rl;)ading to them, working with 
them on reading skills and providing a supportive environment for reading. To empower parenls With 
infonnation and assistance in teaching their children, the President proposes a Parents as First Teachers 
Challenge Granl Fund that invests in success by Supp0T[lng effective, proven efforts that provide 
assistance to parents who want to help their children become successful readers by the end of 3rd grade. 
($300 Million, FY98.2002) 

• 	 Twa noes P.f Gram Jflnneuj 

(1). 	Nanonalllnd Regional Networks to Share Information on Helping Children Read 
Spurring Activities to Support Parents. Many organizations such as the PTA. Urban Leaeue. 
ASPJRA, Girl Scouts, and the American Library Association are already working to support 
parents' efforts to help their children become successrul readers. These groups and others like 
them have the capacity to develop national and regional networks to share information on how 
parents can help their children read better. 

Criteria: Grants would be provided to develop such networks to applicants that: 
(1) 	 Have a proven track record ofworking with parents of young children, 
(2) 	 Can demonstrate the likelihood of substantial regional or national impact, 
(3) 	 Show the cost-effectivenes~ of their proposal, and 
(4) 	 Coordinate with the private sector and state and local programs that also provide 

support for parents. 

In addition. efforts such as developins the best research about how children leam, developing' 
high quality reading materials for young readers, and public television progI"'dIllS that help 
yOWlg children learn lO rC!ad would be suppuned. 
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2). 	 Replicating and Expllnding Successful Local Parcnt as Teacher l<:«orts: Across the nation there 
are many local effortS. often run by non-profits. that have shown success in helping even the most 
educ8tionaUy-disadvantaged parents be good tlrst teachers [0 their children and help them to attain 
language skills while helping them with their reading. This portion ofthe challenge grant fund 
could go to any state, locatity, community group. or non-profit that has a comprehensive plan to 
expand or replicate successful models - such as the Home Instruction Prosram for Preschool 
"oungsters (HfPPV) or the Parents .as First Te3chers (PAT) program in Missouri. 

Criteria. Investing in proven success, the President's new initiative would support similar local 
efforts intended to help parents heip their children learn to read by the end ofthird grade. Grants 
would be provided to applicants that: . 

(1) 	 Have a proven track record of working with parents on improving their children's 

reading~ or 
(2) 	 Plan to use a model shown to be effective. 
(3) 	 Applicants must also demonstrate evidence of cOllununity support from the private 

sector, schools, and others for their effort; show the cost-effectiveness of their 
proposal; and coordinate wilh slate and local programs that also provide suppan for 
parents. 

II. 	 AMERICA'S READING CORPS: INDIVIDUALIZED AFTER;'sCHOOL AND SUMMER HELP 
FOR MORE THAN 3 MILLION CIDLDREN IN GRADES K-3 WHO WANT AND NEED IT. 
The President's proposa1 provides' $2.450 billion to support volunteer tutoring effons. $1.425 billion 
in net new costs over 5 years along with $1 billion already specified in President Climon's balanced 
budget for National Service participanrs will suppOrt these rutoring efforts. 

• 	 30,000 SpeelallsB and Volunteer Coordinators. 30,()()O Reading Specialists and Volunteer 
CoordinalOrs wouJd be funded to help Communities provide extra reading help after school and during 
the summers for the 20,000 school!\ with the greatest need -- reacbins more than 3 million children, 

. Federal support will fund trained reading specialists and tutor coordinators to provide instruction. 
organize school and community-hased reading programs, and recruit and train volunteers. ($] .200 
SiJlion) 

• 	 National Goal To Mobilize 1 Million Tutors. Study after study shows that individualized tutoring 
can work to raise reading levels - particularly when combined with effective in-school teaching and 
family involvement. The President challenges communities [0 mobilize 1million tulOrs to provide 
individudli:t:ed I1tt.ontion to mOlO than 3 million children who are behind in roading_ Our nAtion's 
schools, libraries, religious organizations, colleges, and businesses all playa rnle in this. 30,000 
volunteer coordinators and reading specialists, alnng with COllege work snldy students and RSVP 
Senior Voh.mteers, will help mobilize this effort. 

• 	 . Building on the Success of National Service. This initiative builds on the success of National 
Service programs liko AmcriCorps and RSVP Senior volunteers in developing and coordinating 
effective tutoring program. It would make available approximately 11,000 AmeriCorps members 
to work in local communities as tutor coardjnator~ to a,c:;sist communities in their locaJly-desisned 
reading efforts. In addition, thousands more Foster Grandparents, RSVP Senior Volunteers and 
national service COllege participants would be available to assist in cl10rdinating tutoring 
progral11s or provide individualized tutoring. ($1 Billion) 
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• 	 . Process and Criteria: Funds would be provided to States based on their population of children 
aged 5-8 as well as poverty. A portion of the funds would be provided the existing independent 
hi-partisan State Commissions of Community and National Servioo. States and the Commissions 
will work together to provide communities the resources to promote reading success by the end of 
lrd grade. 

CDmmllniti8s 'WDuld have b,.cladflexibility in /'0.11 t/fey desigl1 tlleir programs, bul they will have 
to demonstrate to the state tl,at their efforts: 
(l) 	 Target funding to communities and schools in which young students are furthest behind in 

reading; 
(2) 	 Focus on providing individualized tutoring after school, weekend or in the summer through 

trained and supervised volunteers and other community resources; 
(3) 	 Relate to the in-school reading pro2ram; and 
(4) 	 Provide information to the public. about their strategies for ensuring that children doinS least 

well in reading would make progress. 

Only ApplictllllS with Strong Community Support Need A.pply: The Wisistance of reading 
specialist and volunteer coordina.tors can provide critical help to communities that have decided 
they want to have a strong individualized. tutoring efforts, and where parents and teachers and 
the private sectOr are willing and ready to participute. QuO:: with such strong community 
involvement will awards be granted. States and communities must do their pan by showing 
their commitment to enhancing their reading programs during the regular school day ill support 
of universal literacy and providing th.e funding m:ccssnry to keep ~hools or other locations open 
after-school, weekends and summers for the tuluring program and lransponing students to and 
from programs. when appropriate. 

Communities will deveJop their tutoring efforts to best meet their local needs and 
concerns. It will be up to each community to dctem1ine for itself what sort ofreading 
instruction and materials best meets the needs of its students a.nd where the tutoring should 
take place - at a school, a library. a community center or other location. While most tutoring 
w11l be done after-school and in the summers in order to extend rAther than replace learning 
time, communities may conduct other kinds of reading programs where they can show a 
proven track record of success. 

ACCOUNTABILITY FOR RESULTS. Every two years the National Assessment of Education Progress 
(NAEP) will measure the reading performance of 4th graders, showing the nation'S and each state's 
progress toward meeting the challenge. States wiU publish their reading scores. Those that fail to show 
improvement in reading scores over time will be required lu review and improve lheir reilding pro~rams. 
and, ultimately. would lose funding if progress is not made. ($25 million) 

® 
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III. 	 PROVIDING ONE MILLION 3 AND 4 YEAR OLDS WITH A HEAD START. Studies stress that 
literacy problems are best averted with the earliest intervention possible --including pre-schooL President 
Clinton's balanced budget includes a major expansion of Head Start so that it reaches I million prc·school 
children in 2002. 

• 	 Head Stnrt Work-Ii. For more than 30 years, Head Start has been one of oor nation's best investments . 
in helping low-income parents be their children's first reacher, and in making sure that children start 

. school ready to read and ready to \earn. Head Start provides three and four year old children cognitive, 
· social and Jansuase development, comprehensive health services and healthy meals and nutrition. 

Head Stan also offers parents seeking to improve their circumstances and their children's chances of 
success parenting skills, support, eQucation and training. A Packard i'oundalion study released this 
year found ,hat children exposed 10 early childhood educQrion programs such Qj' Head Starl have 
higher reading scores, are less likely to be plclced into expensive .r;pecial eduCQliC:Jn classes, and are 
more likely In graduate from high school. 

• 	 Parcnt Involvement is the Bedrock of Head Start. LasL y~ar more than 800,000 Head Start parents 
volunteered in their local program. Head Start staff wock closely with parents to help them build their 

. skills, not only to become better parents but also to become contributing members oftheir community. 
Parents are taught the impOrtance of reading to their children. When parents havo difficulty reading. 
Head Start programs work with them to improve their literacy skills. 

• 	 Family Literacy is a New Priority in Head Start. Under new standards developed by the Clinton 
Administration, famity literacy is a new priority in l·leadStart -- parents will be encouraged even 
more to understand what happens in the classroom and to reCreate this leamins environment .Ilt home. 

• 	 America's Child Literacy Challenge 'Builds on the Strong "Foundation Provided by Head Start. 
Through the Head Start Transition Initiative, Head Start programs will dedicate at least one pal1-time 
staff person to work with local school systems, parents, child care providers and other members of the 
community to make sure children successfully make the trnnsition from Head Slart to public school.. 

IV. CHALLENGE TO PRIVATE SECTOR.. This national effort will only be successful if those in the 
private and non-profit sector return La the President's "America Reads" challenge. 

• 	 The new "America Reads" initiative builds on Clinton Administration efforts to work with 
the Private Sector. 

• 	 Partnersbip for Family.Involvement in Education. Over 700 family, school, community, 
employer anp religiolls have joined with Secrlltary of Education Richard Riley to Cl'~atc the 
Partnership for I~arniJy Involvement in Education. Religious organizations representing 75% of 
all religiously aftillaled Americans and bUSinesses ranging from giants like John Hancock, IBM, 
Marriott and the U.S. Army to small businesses and loclll chambers of commerce. The 
Partnership's activities include strengthening at-home activities that encourage reading, 
promoting and adopting famil:y.friendly nusiness practices such as providing leave time to 
attend parent-teacher conferences and volunteer in schools, and supporting learning 
communities through organized bcfore- and after·school and summer activities. 

• 	 Read*Write*Now. About 40 businesses, reading associaLions, community and religious groups 
have banded together with Secretary of Education Richard RiJey to create Read'"Wrile "'Now . 
which provided summer reading partners and materials for almost one million children. And, a 
growing number of states and communities have started their own initiatives ro promote 
children'S reading success, including Texas, Cali fomia, Charlotte. N.<;::.; Spokane, WA. 
Rochester, NY, Orlando, FL, Boston, MA, 'Baltimore, MD, and New York, N.Y. 
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WHY A READING INITIATIVE? 


READING IS A FUNDAMENTAL SKILL FOR LEARNING AND MA.'lY AMERICAN SCHOOL 
CHILDREN HAVE TROUBLE LEARNING HOW TO READ 

• 	 In 1994, 40% of 4th grade students failed to attain the basic level ot readin.e on the National 
Assessment of Educational Progress. 70% did not attain the proficient level. rSourcc: NA.f.:,,. 1994 Rtading· 

Repon: Carll (or the Narion and die SillieS) 

• 	 Although. reading problems are particularly severe for disadvantaged students, they are not 
limited to this population. 32 % of fourth-graders whose parent$ graduated from college are readjng 
at or below the basic level. Students who have difficulty reading represent a cross-section of 
American children. Jsollru: NAep 1994 Reacmg KCflIl!"C Card for Ihe Nation and the SLilfcsl 

• 	 If a child can't read well by 3rd grade, chances for later success are significantly diminished. A . 
focus on reading also can reduce the numbers of children in special education (many of whom have 
reading difficulties) and provide critical additional help for the 2.8 million limited English proficiellt 
students. Reading forms the strong foundation needed for school learning, self-sufficiency, 
responsible citizenship, and productive employment. rSout.:e' Lc..nins 10 bad R-dins '" Laarn. Nc.liu.....l Cconlor to lr\lproVC 

Ihe Tools of l!dUClltlrS. U.S. Deparunclu (If Education. Offir:c of Special l!dIlCllinn nnd ~bilbilillirivll Scrvicts. Office of Special EdIlCijlilln Progl'llms.] 

• 	 Studeuts who are not reading at grade-IeveJ are very unlikely to graduate from high school. As 
noted by Madden ct a1., "Disadvantaged third graders who have failed a grade or who are reading 
significantly below grade level are very unlikely to graduate from high schooL .. and will experience 
difficulties throughout their school careers." [Snuru: Madden CIII1, Success For All: t..ongirudinal Ef(cCL~ nf a RcsrructlirUlg 
])rogranl 101' I~r.city Elementary Schook American EdllcUlilJ1l }/I!J:I!Q1'ch JDunllu, 10\)3] 

• 	 All children can leam to read at grade-leve1 by the end of the third grade. According to a study 
by George Farkas, et a1., all chiJdren with the capability to learn -- judged to be over 95 percent of the 
student population -- can learn to read at grade-level by the end of the third grade. [SourCe: GeUTilC F3rkas. 
Jim fischer, KC'V~ Vicknair, Ralph Dosher. Can All Childr,n Learn To Re3d At Grade-Level By The End of Third Grade? ~plember 20. lllOS] 

• 	 A focus on reading can payoff. Our nation's IS-year emphasis on students tnking higher level math 
and science courses is paying off in ongoing improvements in math scores.. Average math SAT 
scores are up 7 points since 1992, to their highest level in nearly 25 years. More attention to reading 
can stimulate similar reading gains. [Sour!;!:: NAEP 1992- 'rrcnds in Ae:;a.J.:mic Pm[lrm::lnd C"lIes~ Hoard. 8I22J06) 

EVERY AMERICAN HAS AN IMPORTANT ROLE IN HELPING ALL CHILDREN TO READ. 
The evidence is clear: everyone in a young child's life has an imponam role in helping young children 
Jearn how to read. 

• 

elf ~IIC11tional Research KmI Improvement, NCES-96-15I!j 
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• ' .one-on-one tutoring is a key component of bringing students up to reading grade-level. 
Only wben a tutor provides one-to-one instruction can the level of instruction be customized to 
the studenr's current perfonnance. Only within this fonnat does the student receive the 
customized eye contact, warmth. and positive encouragement and feedback capable of providing 
the work incentive and concentrated time-on-task necessary to overcome the fear of failure and 

. low self-esteem that is typical in students who are performing below grade level. [SnUfC!:: George 
Farw. lim Fischer. ){tv.::n Victntir. R.:.lph Ooslb:r. C1.In All ClUldro!:ll f ..... m To R..."d AI (iralkl·l.,.&..el By 'fb.: End of Thirtl Orndc:? scpu:m.Il,r 
20, 1!l95J 

• Pre-school preparation and family involvement is widely recognized to improve student 
performance. Preparing children to learn, both through parent involvement and through pre
school preparation, plays a crucial ro1e in preventing students from falling behind. 1$000:0: Ardwr 

Reynolds. 1992. 'Mcdillllnll Etfecu of Pfl:scnool Intervenlion.· Early l!duca.ril)n alld DevclUPIIlI:ru 3:157.170:1 

• Schools can teach to high standards and ensure that no child receives a watered-down 
curriculum regardless of who they are or where [hey live. This is particularly important in high 
poverty schools and why tbe Clinton Administration dramatica1Jy restructured the Title I 

. program in 1994 to support the effortS of States and communities to develop effective 
schoolwide prograIm geared to high standards. In addition to improving their regular 
programs, schools can be supponive of a national reading effort by working with the broader 
community t offering faCilities after school and during the summer and encouraging all of their 
teachers to participare. 

• Communities, public libraries, bU5ines~, civics clubs, rellglous IllSIltutionst seniors, and 
national organizations too can play an essential role iD belping reach the reading goal. This 
role can inc1ude harnessing available resources, establishing connections between all members 
of the community. and ensuring that every parent bas (he information and support they need to 
become involved with their children. Everyone -- young and old - also can be a reading tutor. 
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EVIDENCE THAT TUTORING WORKS 

Researcb has found that tutoring results in improVClnents in reading comprehension, word '. 
recognition, and student attitudes towards reading. 

• 	 An analysis--conducted by Cohen, Kulik and Kulik-of 65 published studies using random 
assignment found significant positive effects of specific tutoring programs on targeted student».. The 
analysis relied on measurabJe results. and did not take into acCOWlt anecdotal reports. rCohcn. I'.A.• Klllik. 
J.A., &. Kulik, C.L.C. (1982). Educalional outcomes of lutoring: A melEHmniYSlS offindincs. Am.criClln Educalional Research Journal, 
19,237.248.] 

• 	 Studjes have shown that the number of tutoring sessions is directly correlated with the .average grade 
leve! gains a.~sociated with tutoring for first through third graders. [Farkas, G., Fischer, G., Vickmiir. K., &. 
I)nsher. R. (1995). Can All Children Lellrn To R.:Qd 1\1 Gmue-Lcvellly Ul.: EI.d ofThird Grade?) 

• 	 Studies of earJy tutoring have concluded thaI the attention and 1eedback ofone-on-one tutoring helps 
students overcome the psychological blocks, such as fear of failure and low self.esteem, that are 
associated with below grade-level reading performance. [WlI£ik.. B. & Slavin. R. (1989). Pr~vontjng Early R~!I(ling 
f.'llilure Wilh One-on-Ono Tutol'inS: A Reovi_ urFivo l·r()srtlm~." RO:lluing Rt.'!Ic4I'ch QIIQ11Crly 28: 179-200.) 

• 	 Surveys of targeted groups ofstudents who are tutored in reading, have shown significant 
improvement in students' motivation to read, their self confidence as readers. and their views of their 
control over their reading abilities. (I.ep~r. M.R.• &. Chabay. R. W. (1988). SOcil1lizing dle intelligenlllltor: Bringing 
cmpmhy [0 comput.!r lulon:. New Vork: ~prins~r-VerllolS; Topping, K., &, Whilely. M. (1990). l'a11.ic.ip6nt t.,.t\lul1lion ofplU'cnNulorc.d 

. and peer-tutored projt:tIS in rellding. Educational Rc:scllreh, 32(1),14-32; Merrill. D.C" cl aL (1995). Tutoring: Guided learning by 
doing. Cognition and Instnl(;tion. 13(3). 315-372,J 

• 	 A major British study of tutoring--conducted by Topping and Whiteley-examinedthe progress of 
. 2,372 elementary and junior high students who were tutored for an average of 8.6 weeks by a mixture 
of parent volunteers, same-age students, and cross-age students. Learners improved at 4.4 times the 
normal rate in reading carnprehensian and 3.3 rimes the nt>rmaJ r(llu in word recognition. Four 
months after the end of tutoring, the average student was still improving at twice the normal rate in 
both comprehension and word recognition. lTopping, K., & Whiteley. M. (1990). Participant evaluation of psrenHlItorcd 
and peer-tutOreu projects in reading. E{luci\!ionlll R.c.'SCarch, 32(1), 14-32.] 

.• 	 An Ohio State Study 0 f 10-12 Reading Recovery classes-.-.serving students in the early 
grades-across a variety of schools using various stl'ategics and training methods found that one-Oll
One tutoring produced more effective rei\UllS than small group cla~ses. [R.c:tding Recovery; L~llmins how 10 
make a difference. In O. DeFord, C.A. I..yons, &. G.S. Pinnell (Eds.), Bridge$ 10 lih:rncy: L:arning fmm Rl:lloing Recovery (pp. 11-35). 
Ponsmouth, M I:lleinemitnn.] 

• 	 In Canada. Brailsford conducted a similar sludy of poor reading students in grades 2-6 whoreceived 
.tutoring 10 minutes each day, five days a week, for 10 weeks. He found that tutored students 
improved at roughly three times the nonnal f"dte in both reading comprehension and word recognition. 
lBndhifurd, A. (1991). l'all'¢(! Reittling: Posltlv.: rcacung rrllcliCc. Kclowna. British Colulllbin: Filmwcst Associ;lte~,j 
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. PARENTS AS FIRST TEACHERS PROGRAMS HELP KIDS LEARN MORE 

BACKGROUND: Thirty years ofresearch show that greater parent involvement in children' s learning is a 
critical link to achieving a high quality education for every student. Parent involvement can make a positive 
difference in children's learning when parents do more. Indeed. controllable home factors account for almost 
aU the differences in average student achievement across states (paul BaMn & Richard Coley. 1992). 
Sometimes, however. parents don't know they have the power to influence their child's learning. Forthese 
parents, the availability ofeffective parent training programs is key. 

Family Literacy. Recent research has dc:monstrated significant effects of family literacy programs during the 
time when families are enrolled and during the years following enrollment. Among the findings in studies 
conductod for the National Center for Family Literacy (July 1996): 

• 	 Families stay enrolled in the programs longer than in most adult-focused programs. and the attendance 
rate is higtler while enrolledi 

• 	 Adults make both important and statistically-significant gains in language and math; 
• 	 Children make gains in developmental areas that are at least three times greater than expected as a result 

ofnonnal maturation, and the gains are as high or higher than made by children in child-focused 
programs; 

• 	 The amount of literacy in the home increases; 
• 	 Children are ready to enter kindergarten as indicated by judgements oftheir teachers, and 
• 	 A higher peroentage ofadults achieve GED or high school certiUcation than in adult-focused programs. 

Parents 8& Teachers (PAT) was launched in 1981 as a public school systcm-optran:d program in Missouri 
and has been replica.ted in 43 other states. The program' Ii key features include bome visits, group meeting!: for 
parents, regular monitoring of children's health and developmental status, and referral to social service and 
other agencies when necessary. 1nree evaluations ofPAT have shown positive results for both parents and 
children. 

Evidence. A 1989 followftup investigation found that at the end offll'St grade PAT children scored· 
significantly higher than the comparison group on both measures of standardized reading achlevement and 
math achievement. Sixty-three percent ofparents ofPAT chiJdren versus 37 percentof comparison group 
children requested parent-teacher conferences. 

A 1991 evaluation of the PAT program that examined the impact ofthe program on 400 randomly selected 
families in 37 districts found that on measures of parents participation and children outcomes: 

. • Mothers with less than a high school education attended significantly more group meetings; 
• 	 Child performance at age 3 was Significantly higher than national norms on measures of 

ewhievement and language ability; 
• 	 More than onewhalf of children with observed developmental delays overcame them by age 3.. 

Home Instruction Program of Preschool Youngsters (I'UPPY USA) is 11 home-based program for parents of 
children four and five years old (hat provides parents with B two-year cUlTiculum. lesson plans. and materials 
to help them te~ch school readinest: skills to their children. HIPPY is deRigned to increase the parents' self
esteem and to improve their children's cognitive ability. 

Evidence. Today there are 43 HIPPY sites operating in 16 states. Arkansas is deeply committed to the HIPPY 
program where 31 sites serve 6,000 families. The core HIPPY Program consists of home visits every other 
week by a paraprofessional. On alternate weeks home visits are supplemented by group meetings at a local 
elementary school. Parents meet together for discussions of lesson topics and parenting issues. 
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The MegaSkiUs program was adopted at Sarah Scott Middle School in Terre Haute, Indiana, as part of a broad 
strategy to strt,>lngthen family members' roles in children's learning. Sarah Scott Middle School is one of two 
schools from among more than 100,000 public, private, and parochial schools that were invited to participate 
in the "Strong Families, Strong Schools Most Promising Practices" competition sponsored by Scholastic, Inc., 
the National Education Goals Panel and Apple Computer, Inc. The school is located in an Ilrea ofmodcrute to 
low inc.ome family dwellings, and is regarded as a "safe place" by families whose children attend the school. 

Evidence. Each c.lass of 150 students was organized around The family concept. Families share a common 
area in the building as well as ac.tivities and an interdisciplinary core of teachers. Groups of) 5-20 students 
were assigned to each advisory led by a caring advisors to help r090lve AC4dcmic Imd dcvclopmc:ntal concems. 
The MegaSkHls programs was thus introduced as a lead program with the support from the business 
community, school ~t1ff, and parents as a moans ofsustaining family involvemenl in children's learning, 
complementing other efforts undertaken by the school. 

James P. Comer's program to include massive parent involvement as a means of achieving dramatic lasting 
gains in student academic success. fn 1968, Comer and his colleagues althe Yale Child Study Center 
launched a long tenn collaboration with two New Haven schools that were 99 percent African American and 
ulmost entirely low income. 

Evidence. During the first five years. both school!.: attained the belt"t attendance records in the oity and ncar 
grade-level performance. At the same time student behavior problems were reduced significantly. fly 1984, 
fourth graders in the two schools scored third alld fourth highe!it on the Iowa Test of Basic Skills. 

Joyce Epstein conducted a study of student achievement of 293 third and fifth grade students in 14 classrooms 
in Baltimore who took the California Achievement Test in the fall and spring of the 1980-R 1 school yaur. 

Evide.nce, Ep.Gtein found that "teacher leadorship in parent involvement in learning activities at home 
positively and significantly influences change in reading achievement." (Epstein 1991.) Ep5.t1ein also found 
that parents learned more about their child's instructional programs as a result of improved communications 
with the teacher and this had a positive influence on their children's reading achievement. 
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EXPANDING HEAD START TO ONE MILLION 

THREE AND FOUR YEAR OLDS 


• 	 Head Start HeJps Children Get Ready to Learn and Ready to Read. For more than 30 years, Head 
Start has been one of our nation's best investments in helping low-income parents be their children's first 
teacher, and in making sure that children start school ready 10 rc:::~ and ready to learn. Head Stan provides 
three and four year old children cognitive, social and language development, comprehensive health 
services and healthy meals and nutrition. Head Start offers parents seeking to improve their circumstunces 
and their children's chance~ of success parenting skills, support, education and training

• 	 President Clintonts Balaneod Budget Expand' Hoad Start Partieiplltion to 1 Million Three: and 
Four Year Olds. Today. only 750,000 low-income children and their families - less than half of those 
who are eligible -- have a chance to benefit from Head Stan. Under the President's budget plan, by the 
year 2002, 1 million of this nation's most disadvantaged children and families will have the chance for a 
Head Start. 

FY 1997 FY 1998 FY 1999 FY 2000 FY 200t FY 2002 

Funding ($ bn) $3.98 $4.30· $4.63 $4.97 $5.31 $5.67 

Enrollment 796,500 834,000 877,000 920,000 960,000 1,000,000 

• 	 Head Start Works. Research findings overwhelmingly show that Head Start works. Last year, a Packa.rd 
Foundation study revi~wed nearly 150 se~rate ~tudi~s of the Head Start program and concluded tha.t not 
only had the immediate impact of raising reading scores, it had the lasting effect of making students less 
likely to be held back a grade, less likely to be placed in special education classes, and mOre likely to 
graduate from high schooL Even later in life, fonner participants were less likely to go on welfare or enter 
the criminal justice system. . 

The Packard Foundation: "Hc;ad Start Works.... The 144 Studies of Head Stan that are reviewed 
in the Packard Journal point to one una!t:-ailablc conclusjcm: Head Start - and other early childhood 
programs that provide stimulating environments for learning. involve parents and link health, 
education and social services -- imprn¥e poor children's chances." L"n... F ...... rw ..rChihlrcn; The Pnc:kGtd 

tCllndl\tiOn, J9951 

• Parent involvement is the bedrock of Head Start. Last year more than 800,000 Head Start parents 
demonstrated their commitment by vol unteel'ing in their local program. And they get a greal deal in 
return: Head Start staff work closely With parents to help them build their skills, not only to become 
better parents but also to become contributing members of their community. Parents are taught the 
importance of reading to their children. When parents have difficulty reading, Head Slil.l1 programs work 
with them to improve their literacy skills. 

• Family Literacy is a.DCW priority in Head Start. Under new st.andards developed by the Clintoll 
Administration, family literacy is a new priority in Head Start -- all parents will be offered training to help 
them be involved in thdr children's education and to help them be thdr children's first teacher. 

• America's Reading Challenge will build on the strong foundation provided by Head Start. 
After-school and summer tutoring for young school-age children and for their older siblings and parents 
builds on what Head Start begins. Through the Head Start Transition Initiative, He-Ad Stan programs will 
dedicate at least one part~time SLaff person to work with local school systems. parentS, child care providers 
and other members of the community to make sure children successfully make the transition from Head 
Start to public school. ® 

http:Packa.rd
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EXAMPLES OF CIDLD LITERACY AND READING TUTORlNG PROGRAMS 

AMERlCORPS SLICE CORPS, SIMPSON COUNTY t KENTUCKY 
.Mike Houston, Project Director (502) 586-2804 

In this program, 25 AmeriCorps members provided intensive tutoring in reading to 128 second graders. 
Over nine months. the students improved their reading comprehension by an average of2.8 grade levels. 
One-third of the students improved by more than three grade levels. Members visit each student's home 
every other week: to show parents their children's rel4dill.S materiflls, update them on the child's academic 
progress and offer tips on how to help their children read. The key is consistency. AmeriCorps SLlCE 
members rutor students for the entire school year. 

Regarding a second grade student who entered the program as a non-reader, the classroom teacher said: 
"[The studenl] is in his second year of being tutored by a SLlCE Corps member. Last year he was very 
shy and withdrawn. He was very adept verbally hut not so at reading and writing. This year his readin: 
is better and he really enjoys writing. He's a real worker and seems to enjoy school much more. (The 
student'S] parents are very interested in hilj school progre::ss. 1beyare willing to come whenever you call 
them an they spend time working with him on his school work. He has thrived all the individual 

. attentioll that only a SLICE/Corps meluber could give him." 

IIlLLIARD ELEMENTARV SCHOOL, HOUSTON. TEXAS 
Rufus Allen, Principal (713) 635·3085 

Hilliard·· a very high poverty, predominantly African American, Urban school-- runs an intensive after 
school, weekend and summer school program. And it works. For four afternoons each week throughout 
the school year, six teachers and six to eight parent volunteers work with students on their reading skills 
- emphasizing hands-on activities to reinforce what students learn during the day. The parent volunteers 

. work closely with and receive training from classroom tcach~rs;. Right Saturday mornings during the, 
yoar, 125 students Ws() participate in reading cla.<;st::s led by a leam of teachers and parents. The students 
who participate in these programs also take advantage of a summer school program celltered around 
thematic units. One special project is the creation of storybooks by and far the studenls. 

This approach has resulted in improved reading scores for the school over the past five years. In the 
spring of 1995,80 percent ofHilliard third graders mel the state's expectations on the state assessment ill . 
reading. an increase from 20 percent five years prior. 



BELMONT COMMUNITY SCHOOL, WORCHESTER, MASSACHUSETTS 
John Monfredo, Principal (508) 199·3588 

According to Principal John Nonfredo, Belmont Community SChllOI is a reading school. "We sell a 
product at our school and that product is reading." The school. 95% of whose students receive free or 
reduced lunch, has instituted a school wide reading initiative .- Books and Beyond·· intended to build the 
skills and the desire of every child to read. From the moming announcements to the after school program, 
it does what it can to make sure this happens. 

For example, sixty students attend an after school program that runs three days a week with the help of 
college student volunteer tutors. Special workshops introduce the parents to children's literature and to 
the school library, where dlCY arc welcoml; to check out books [0 read with their children at home. A 
school slaff member also works with the parents on how to read with lheir children. The school 
participates in the Rooks and Beyond kick-offrally and an end-of-the-year celebration that emphasize 
the parent partnership. Every Friday, volunteers from ul1 walks oflile--parents, business people, police 
officers, fire fighters--come to the schoollo read to the students. The school holds a family literacy 
nisht, a Read· A-Thon, where students, sometimes in their pajama!!, gather with their families in the 
school courtyard to read. Since the launching ofthi!> initiative. reading scores at the school have 
continued to improved. So too has parenUlI involvement and volunteer participation. Most important, . 
reading has become fun. 

READING ONE-ONE, RISD ACADEMY, RICHARDSON, TEXAS 
George Farkas, University ofTexas (214)883-2937 

Through a partnership with the University of Texas at Dallas, RlSD Academy offers a one-on-one 
tutoring program to its at-risk students in grades 2-6, many ofwhom are limited English proficient. The 

. tutors -~ college student.c; and community volunteers -- arc carcfully trained in the tutoring curriculum and 
closely supervised by on-site tutor coordinators. They engage students in a variety of activities during 
their forty-minute scssjon~. The program Slresses consistency: each stUdent works with no mOTe than two 
tutors three to fOllr times a week during the school year. 

Sludents make very large positive gains through the program _. on average. one grade level in reading 
abHity civer the course of a semester oftuloTing through this program. In fact. survey results ofteachers 
and parents showed that 88% of the teachers and 95% of the parents thought reading skills had indeed 
increased. 95% ofparonts thought their child's interest in reading had increased and 97% thought their 
child's inlerest in attending school had increased. As one 4th grade teacher remarked "I'm very 
impressed with the program. I am so impressed with one student's turn aroWld, I withdrew his referral to 
Special Education testing ... My studentS love going and more want to go!" 
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REACH OUT AND READ PROGRAM, BOSTON CITY HOSPITAL, BOSTON, 
MASSACHUSETTS 

Kathleen Fit7.gerald Rice, Co-Director (617) 534-4765 or 

Perri Klass, Co-Director (617) 534-5101 


Physicians at Boston City Hospital saw both the need and the opportunity to work on literacy with their 
patients. namely young children from impoverished families. In 1989 they launched the Reach Out and 
Read Program to meet those needs by integrating literacy development into regular pediatric care for 
children ages 6 months to 6 years. The Reach Out and Read Program is co-directed by a pedjalriciall and . 
early childhood educators and has three compOnenLI). In the clinic waiting room, community volunteers 
read 10 the children, engaging their interest while modeling book-related interactions for the parcnts. In 
the examining room, the doctor looks at a book with lhe child. a."sessing the child's developmental 
progress and sharing it with the parent present. At the. end of the visit, the chi Id receives a new book to 
take home. This gift conveys the importance of reading to both lhe child and the parent. ROR ba.'l big . 
plans to expand their project. first to 10 other Boston area neighborhood health centers and then 
nationwide. A parent commented on the program' s effect on her daughter: "j know that by keeping her 
nose in books, she's going to be a reader. If she's a reader. she could be a writer. She could be a doctor. 
She could be anylhingr" . . . 

. . 

CABRINI-GREEN TUTORING PROGRAM, CABRINI-GREEN HOUSING DEVELOPMENT, 
.CHICAGO,ILLINOIS 
Phoebe Zoe Kessler, Program Coordinator (312) 467-4980 

The only one-to-one scholastic tutoring organi7.ation working with young kids in the Cabrini-Green area, 
it serves 500 kids a week and has 480 volunteer tutors. The program operates three nights each week 
from 5:30-7pm. Kids are tutored for grades K·6, then grQ~uatc and can become Junior Assistants who 
help volunteers and program staff, peer-nnor younger kid~. and help run the library. art, and resource 
areas. All tutors are volunteers and most are professionals'who work in nearby downtown Chicago. 
Parents also volunteer in the progral11. All tutors go through a training and orientation ~elOl>ion, take a tour 
of the program, speak with program coordinators and veteran tutors before beginning work, and attend 
three additional workshl)pseach year. Through ils 2-year relationship with Reading is Fundamental. the 
program distributes books for the kids, tailored 10 their individual tastes, to take home and to keep. 
Dooks are also distrihuted in conjunction with other events. The program is 31· years old, and its 
participants often bridge generations ofthc same families.' 

All funding is private and the program relies heavily upon donations. Last year, for example, Sconie 
Pippen of the Chicago Bulls ran a RTF fund-raiser for the program which raised $40,000 that is paying, for 
2 new compllters and a library up-grade. The program ha<; only two paid staff members, with the rest or 
the costs tlrising from school supplies, buses for tleld ttip!\, nightly snacks, and other needed materials. 
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JACKSON, TENNESSEE TUTOlUNG PROGRAM " 
Jim England (901) 427-9666 

In Jackson, Tennc:ssc:c, 10 churches have already joined forces with 11 public housing projects to ensure 
. the reading success of the city's children. Currently, 250 church members tutor 350 children, mostly 

elementary students, throughout the city. While the churches design their own programs in accord with 
their talents and physical facilities. all of the students have progress chartc; that follow them from church 
to church as they move. Volunteers use the local disu'ict's "Lesson Line" to communicate with teachers, 
parents, and other tutors and coordinate with the school during the school year. Among those pitching in 
are local supermarkets and businesses who have shown their support by dona.ting food for the program. 
According to one of the organizers, the program is entirely volunteer and the cost is negligible. Many 
students and families rcpon that thjs tutoring program has made a major difference in their lives. 
Because of the project's initial success, 12 other churches are joining the project in the coming year. 

PILOT TUTORING PROGRAMS, CAMBRIDGE ,MASSACHUSETTS 
. Jerome Kagan, Professor, Hcuvard University (617) 495-3870 

I 

In this pilot tutoring program, senior citizen volunteers, many of them former teachers, tutor at-risk first 
graders three times a week in forty-five minute sessions -- with significant results. Paid, early childhood 
educators provided tutors with training, prior to and during their service. Through daily tutor logs, 
training sessions, and tutor observation, the educator trainets worked closely with the tutors. Tutors 
made a special effort to assess initially the skills. needs, and talents of their students, a diverse group of 
African Americans, Whites, Haitians, and Asians. One of the student's classroom teacher remarked: 
"rIbe student's] frustration level changed, he learned to focus. how to handle a hook, felt he was a 
reader, learned he is an okay kid, learned beginning skl11s and to like books." The program showed 
significant results on the reading ofholh words and text. Sixty lhree percent ofthe tutored students 
showed major gains in reading text compared Wi1h only 30 ,Percent of the control group; 63 percent of the 
tutored students gained in a m~jor way in reading words compared with 10 percent of the control groups. 
The prugram was equally effective for children who spoke English as their fIrst language and hilingual 
children learning to read English. 
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EARLY IDENTIFICATION PROGRAM, READING COMMUNITY CITY SCHOOL 
DISTRICT, READING, OHIO 
Bob Stark,Coordinator of Special Services, Cincinnati, Ohio (513) 483-6739 

5] trained parent volunteers work one-on-one with 79 kinderganeners, over half ofthe klndergartener~ in 
the district, who enter the program based on measurements of their pre-literacy skills as weJI as the 
recommendations oftheir teachers and parents. During the] 995-1996 school year. score~ ofstudents 
participating in the program increased 29.8 points in visual: perception, 19.2 points in fine motor skills, 
and 19.3 points in hasic language concepts. In contrast, stlldenls not participating in the program had 
gains ()f 5.4 in visual perception • .3 in nne motor skills, and 7.4 in basic language concepts. 'since its 
inception in 1987. the program has served 871 children with 9,425 hours ofvolunteer service. Tutors and 
studen~ meet four times It ~k in personal sessions that make use ora variety ofmethods intended to 
build pre-literacy skills. This program seeks to set the foundations tor lite~y bef<'lre these at-risk 
students fall behind in Lheir readina skills. Teachers note that by the elld of the kindergarten year, the 
academic performance of program participants nearly matches thut ofthc children who did not panicipate 
in the program. 

URBAN LEAGUE, DETROIT 
Angela Eason. Direclor (313) 863-0300 Ext. 241 

125 children, ages 5-10, participated in this summer Read·Write*Now program which focused on 
improving computer and literacy skills. High school students receivoo a stipend to mentor the younger 
kids who got pri7.eS (i.e. Pizza Hut coupons, etc) for meeting their reading goals. Participanls were pre
and post-tested and scores improved significantly 

Tabulated test stats and description of program infonnationshould be here by Monday. this seems \0 be 
a very promising design. 

GROWING TOGETHER. WASIDNGTON. D.C. 
Teresa Knudson, Executive Director (202) 882-5359 

100 students. referred by twelve area schools, receive tUlori~g six days a week after school and durinB the 
summer. 90 percent of the students show subslantial improvement and an increased rate of learning. 
After tutor training. community volunteers work one-on-one with students under the experuse oran 
experienced teacher/tutor. Through the progranl, parents also may get counseling 011 how to best help 
their children. Whilt: tutors work with the students on reading skills, lhey also help students set thejr own 
academic goals. The program boasLS widespread community suppon and in~'olvement. One locaJ 
elementary school principal praised the program as follows::" ... our children benefited tremendously 
from your program. Academic progress is quite evident. OUf teachers, parents and coullselors commend 
your cffon and dedication. Growing Together is definitely a valuable asset to the community." 
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PARENTS AS FIRST TEACHERS EXAMPLES 


MISSOURI PARTNERSIDP FOR PARENTING ASSISTANCE LITERACY INVESTMENT 

FOR TOMORROW (LIFT), ST. LOUIS, MISSOURI 

Diana S. Schmidt, Executive Director, LIFT, (314) 421-1970: 


, The Missouri Partnership for parentinc Assistance (MPPA) is a bfOBd based statewide parent education 
and assistance program. that includes an early childhood component under Missouri's Parents as First 
Teachers Program, a scbool-a.ge component under Parent Link and a family llteracy compon.:;nt under the 
auspices ofLlFT (Li.teracy lnvcstrnent fOf Tomorrow). Lauriched in 1981 in Missouri and now 
teplicated in 43 states nationwide, the key features ofMissouri's Parents as First Teachers (PAl) 
Program include home visits, group meetings for parents. regular monitoring ofchildren's health and 
developmental status. and referral to social service and other agencies when necessary. To enhance 
parents' ability to nurture and teach their children.. PAT services are expanding, with a special focus on 
reaching more high need families. expand the program to 3-5 year olds in addition to those ages 0-3, and ' 
assisting fmnilies whose children move from preschool to school. Three evaluations ofPAT has shown 
positive results for both parents aru::l children. In addition to expanding its Paronts as First Teachers 
Program, the MPP A is also establishing two new Family literacy centers to of'fcr adult education. 
parenting classes. and Parent as Teacher services. Parents across the state will also have greater access to 
parenting materials, l'CSOutCC5 and curricula through 'the expansion ofPa:rent1ink. and the 1-800 
infontUi\tion line. . 

MEGASKlLLS TEACHING PROGRAM, HOLYOKE~MASSACBUSETIS. 
Pauline Carriere, Director, (413)534-2011 

Parents meet one evening each week for eight weeks (one !lession in the Fall~ one session in the Spring) 
to receive instruction in the Megaskills teaching program dcvc:lopccl by Dorothy Rich of the Home and 
Schoollnstitut.e, Inc. Childcare is provided and sessions are conducted in English tmd Spanish by four 
Megaskills--certified instructors. Sessions usually serve 20-30 parents (enrollment peaks in the Fall). 
One halfhour ofeach one hour session is devoted to small group discussions led by the instructors. The 
goal is to improve the parent's own literacy skills and to provide them with the means and the confidence 
to supplement their children's learning at home. Parents are given books and activities to take home and 
use with their children. For many parents this will be their first experience working alongside their 
children. The program is widely praised by parents and their evaluations ofthe program which they 
complete after each session are very positive. . 

http:scbool-a.ge
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MILWAUKEE AREA WRITING PROJECT, MILWAUKEE, WISCONSIN 
Dire~r, James Vopat, (414)547-1211 

Responding to the thirty years of research showing the imponance ofparental involvement both at home 
and at school in a child's school success, the goal of the Mi,lwaukec Area Writing Project is clear: 
increasing parental involvement, building a hridge between:parent-; and teachers, and focusing on 
improving the achievement of children. The program - begun 8 years ago with a grant from the Joyce 
Foundation -- is now in 8 schools in the Milwaukee area an.d 10 schools in the Chicago. Teachers and 
Parents meet in weekly workshops where they discuss the literacy work being focused on during the 
school day and davelop a home "applicatiou" that pareuts Can use to work with their children at home 
The parents try to usc the application (ie .• journals etc..) during the week and discuss its success in the 
workshop the following week. Groups meet weekly for 6 weeks, then monthly. The program tries to 
identify and recruit committed parents who can serve as group co-leaders. 

The Program has been zsble to document it)l; impact through, data on attendance, referrals, and 
perfonnance on state~testing. In Beloit,Wisconsin, for example, by the end ofthe first year of the 
program, parent involvement had increased 128%. 1n the Hi-Mount Elementary School, Dr. Jerome 
Blakemore of the University of Wisconsin-Milwallkee found that there was a 66% reduction in school 
suspensions for children of project parents and an 82% reduction in behavioral problem referrals. 
Tardiness repons for children whose parents were involved in the program declined almost 400% (from 
110 during the first marking period to 28 during the fmal marking period). 

PARENTS FIRST, NASHVILLEREAD, NASHVILLE, TENNESSEE 
MariIynTucker. (6]5) 255-4982 

The success ofNashville READ's mission comes from its mobilization of the public and private sectors 
in support of greater literacy services for parents and adult,: workplace, and tami1y~based education. For 
example, the Parents First project, pan of the ovemll effon~ has brought together the Nashville 
Metropolitan Public Schools, the United Way of MiddJe Tennessee and the corporate sector, as well as a 
dozen of other partners, to serve fami1ie~ in melropolitt.U1 Nu.:shville l1nd Davidson County Q.'I well WI the 
four rural middle Tennessee counties of Robertson, Dickson, Wilson, and Rutherford. The project 
provides.parents with infonnation and materials that enhance their effons to teach and nurture their 
children and facilitates parent-to-parent communications through computers statewide. the 1-800 HELP 
LINE, newspaper articles. and parenting fairs. The projecralso provides training and support for parents 
that increase their parenting skills and ability to engage their children in borne-based learning aClivities, 
and provides training for educational personnel jn Head Start, Family Literacy, and compensatory 
education progrums. Nashville Reads serves as a Goals 2000 Parent Infom1at.ion and Resource Center. 

http:melropolitt.U1
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TWILIGHT SCHOOLS, ELK GROVE UNIFIED SCHOOL DISTRICT, CALIFORNIA 

The Twilight program - based in four Elk Grove elementary schools located in high poverty urban and 
. rural neighborhoods in Sacramento (CA) County (where over 50 languages are spoken) -- focuses on the 

entire family to improve srudents academic achievement.· :Ibe program provides after-school workshop 
training and learning programs for pareOts as well as their children ages pre-K through 12 grade. The 
program is three nights each week and three hours a night 700 children attend the program each night. 
Key academic components include a preschool program and a homework tutoring center. Parents 
receive training in family literacy, GED preparation, and English as a second language, and child 
development. In addition, parent workshops are offered on topics such as nutrition for your child, 
parenting skills. the job search. reading strategies for the home, family math, and car and bicycle safety. 
They also serve as volunteers in the Twilight program's preschool component. AI] parents who 
participate in the twilight program report improvement in.their students' work. CAT-S scores also have 
improved.. 

EVEN START FAMlL Y LITERACY PROGRAM, SALEM, OREGON 

Laurie Cardia, (503) 399-467& 


Located at the Family Resource Center at Chemeketa Community College, Salem-Keizer's Even Start . 
program serves families with children from birth to a((e 8. As (lth~r Ev~n Start programs, the program 
has three interrelated goals, to help parents become full p~ners in the education of their children, to 
assist children in reaching thcir fuJl potential as learners, and to provide key literacy training for parents. 
To meet these goals, Salem-Keizer's Even Srart offers participants a variety of workshops, parenting and 
parent education classes. support groups and child care. From Monday to Thursday every week., for 
example, participating mothers and their children attend 26 hOlltS of classes; 18 hours of ABE classes at 
the college, four hours of parent education/parent support in the resource room, and four hours of PACT 
Time during which parents and chHdrenengage in interactive Jearning activities together. TIle instructors 
work to prepare parents to move into other education and training programs and make referrals to the 
college's job search center. In the first national evaluation ofEven Stall, children in this Even Start 
program 5howed gain:s thu.l exceeded ntltionul nOm1:1 on the "required two child te:!Ilinggll and parents also 
made gains on the GED math and reading tests. Parents also had considerable success in reaching the 
goals they established for themselves. 

.. , 



PRESIDENT WILLIAM J. CLINTON 

CAMPAIGN FOR UNIVERSAL LITERACY 


BACON MEMORIAL LIBRARY 

WYANDOTTE, MICmGAN 


AUGUST 27, 1996 


Acknowledgments: Congressman John DingeU; Senator Carl Levin; Superintendent 
Patricia Cole; and two students, Justin Whitney and Nicole Rushman who read to the President 
from The Little Engine That Could, ending with the refrain, "I thought I could, I thought I 
could" -- then they introduce the President. 

Justin ... Nicole .. .I knew you could. You did a great job and we are all very proud of 
you. It is great to be here in Wyandotte [WINE DOT]. This is a "can do" city in a "can do" 
state and I am happy to be standing up here with some: of the most outstanding leaders and 
future leaders in America. ' 

They're having a great time in Chicago right now. I can't wait to get there, and I'm glad 
I'm going on this train trip, because I want all Americans to see what is working all across our 
country. 

Today, we stand on the edge of a new century. A time of great challenge and change, 

but, especially, a time of remarkable possibility for all our people. My fellow Americans, I am 

as confident as I have ever been that the future ahead is bright, brighter than all the days of our 

magnificent past. "I think I can, I think I can" -- that is the spirit that will carry us forward. 

That is the spirit that will keep America on the right track to the 21st century! 


As we take this trip through the heartland, we are seeing Americans in all walks of life, 

mastering our challenges with new solutions based on old values. My Administration sel' out to 

give our people the tools to meet our challenges. 


In every city and town ofour great land Americans are rising up and coming together to 
meet the challenges of our times -- and conquer them. We are doing it in a way that honors our 
legacy by protecting our values, but looks to the future by embracing new idea~. It is not a 

. Democratic approach or a Republican approach -- it is a truly American approach. 

Every day of this train trip, I want to highlight how Americans are coming together 
around our common values: Opportunity for all Americans to build a great future, and 
responsibility from all Americans to make the most of it -- the basic bargain of America tliat 
thrives when we come together as a community. Yesterday, we visited Columbus, Ohio where 
we talked about people taking responsibility to take back their streets from crime. Tomorrow, I 
will be in Kalamazoo to talkabout how communities can come together to protect our 
environment. Earlier today, I was at the Jeep plant in Toledo, to celebrate expanding opportunity 
and to witness the 2 millionth Jeep rolling off the assembly line. I came here to talk with you 
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about another kind of opportunity -- the opportunity of an education and why it is so important 
in this new era. I will say·more about that in a minute. But first, let me tell you why it is so 
important to build a strong economy as the first step to helping us meet all our other challenges. 

When I took office, our economy wasn't creating enough opportunity. Unemployment 
was nearly eight percent; the deficit was out of control; new jobs were scarce. We put a 
comprehensive economic plan in place to get the American economy back on track: cutting the 
deficit, shrinking government, expanding exports, and investing in our people. 

Look at the results: America is selling more cars than Japan for the first time in a decade. 
The combined rate of inflation, unemployment, and mortgages is the lowest in 30 years. We have 
cut the deficit by 60 percent. America has created more than 10 million new jobs -- more than 
360,000 right here in Michigan. We cut taxes for 15 million working families, including more 
than 390,000 in Michigan. And real hourly wages are starting to rise for the first time in a 
decade. 

We have seen recently just how much we can do when we put aside partisan politics and 
use common-sense. Last week, I signed bipartisan legislation to reform health care so families 
will never again be denied health insurance because a family member is sick; to end welfare as 
we know it; and to give 10 million Americans a raise, by increasing the minimum wage. 

Now we must extend this season of progress by balancing the budget and meeting one 
of the most important challenges we face -- improving the education of our children. 

Education has always been one of the crowning values of America. We are a country 
that says to its young people -- if you get a good education and work hard, there is nothing 
you can not achieve. And as America takes its place.in the new global economy, it is clear 
that education is more important than ever before. Education is literally the fault line that 
separates those who will prosper from those who cannot in the 21st century. That is why over 
the last four years, my Administration has spared no effort to improve the quality of American 
education and expand the opportunity for all Americans to get the education they need to 
succeed. 

We strengthened and expanded Head Start. We helped schools raise standards for basic 
and advanced skills. We introduced School-to-Workthat prepares young people for careers 
and college. We created safe, drug-free and disciplined schools. We are putting the future at 
the fingertips of every American student by putting computers, and software and teachers who 
know how to use them in every classroom in America -- and hooking every school to the 
Internet by the dawn of the new century. We proposed $5 billion to help communities repair 
broken down schools and build new ones. Direct loans are making it cheaper and easier for 
students to borrow the money they need to go to college. 

These efforts are beginning to payoff. National math and science scores are up. SAT 
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scores are up -- the SAT scores in math are now at a 24-year high. ACT scores have gone up 
three times in the last four years. Half of all four-year -olds now attend preschool. And 88 
percent of all our young people are completing high school. We are making progress -- but we 
must do more. 

That is why I have proposed A $10,000 tax deduction for families to help pay for 
education after high school. I believe the best tax cut is one that is targeted to education. 
also believe we must make 14 years of education the standard for every American. That is 
why I have proposed a $1,500 tax cut for Americans, modeled after Georgia's successful 
HOPE scholarships, to guarantee the first year of tuition at a typical community college, and 
the second year if individuals earn it by maintaining aB average. 

These efforts will make a difference. But, in the next four years, we must do even 
more to make sure America has the best public schools on earth. Why? Because this fall 
more children will fill our schools than ever before [51.7 million] and we will see record 
enrollments for the next 10 years. We must SUJ.ft by setting high standards and high 
expectations for teachers and studerits. America's students can be the best in the world, if we 
give them the right standards, the right support and the right environment. This is so 
important. All the economic opportunity in the world will not matter unless we have students 
who can read and write and think at world-class levels. 

The first step our children must make up the ladder of opportunity is to master the 
basics. We spent the last decade working hard to improve our national math and science 
scores -- and those scores are up. But reading scores for young children have stayed flat. 
Now we must make reading a national.priority. Reading is the most basic of basics. A child 
who never learns to read, will grow into an adult who never has a chance. We know that kids 
who learn to read well early get the solid foundation they need to graduate from high school. 
They are less likely to drop out, and more likely to become productive citizens. Kids who 
learn to read well by the third grade will be the ones Who will more likely participate in the 
high tech world of the 21st century. Let's remember, you can't surf the Internet if you don't 
know how to read. 

We have to help our children take this essential first step. Our children should be 
reading as soon as possible. But, we must make it our national goal that every American child 
should be able to read independently by the third grade. Today, 40 percent of our children are 
not learning the basics of reading by 3rd grade. Some learn late; some never really learn at 
alL And surprisingly, some of these kids are the children of college graduates. We can do 
better -- but only if we all work together in a spirit of community that recognizes that every 
child is precious and every child deserves a chance to succeed. 

That is why today, I am challenging Americans from all walks of life to make sure 
that all our children can read independently by the third grade. I am proposing a $2.5 
billion national literacy campaign that must involve every sector of our society -
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businesses, religious institutions, colleges and universities, civic organizations, the media, 
the nation's 16,000 libraries, and individuals, including our senior citizens. Our goal is to 
mobilize volunteer coordinators and reading specialists to work with schools, teachers and 
parents. Together, they will recruit and train an army of 1 million volunteer tutors who 
will provide up to 100 hours of extra reading help, after school and during the summer, 
for the millions of children in grades K-3 who are behind in their reading. 

The first step in fulfilling this goal is to encourage every parent in America to help 
their own children learn how to read. Parents are the first teachers our children know -- so 
are grandparents. The moments we spend reading to our children are some of the most 
precious moments we will ever know. So, I urge every parent in America to take time to 
spend time -- turn off the TV and read to your kids at least 30 minutes a day. And make sure 
they get a library card. They will get more out of this gift than anything we will ever give 
them. 

While parents are their children's primary educators, helping every child become a 
successful reader by the end of the third grade is everybody's business. That's why my plan 
will support effective grassroots efforts that help parents help their children. I am urging every 
community to respond to this challenge. We know that there is no problem in America that 
has not been solved somewhere -- including poor reading among our young people. 

There are some great success stories out there. During the 1995 school year, 25 
AmeriCorps members tutored 128 second graders in reading in Simpson County, Kentucky. 
With their help, students made almost 3 years of progress in reading comprehension in one 
school year. This is a remarkable achievement -- and 'we need to help communities all over 
the country achieve those same results. 

The hard work has to be done at the grassroots level. But communities cannot do this 
alone. As they did in Simpson County. the National Service Corps will playa leading role in 
helping to recruit and coordinate these tutors. But reading must be everyone's business. 

I want to challenge employers to allow their employees to take time off so they can 
volunteer as tutors in schools. I challenge television broadcasters to devote some of the three 
hours each week they have already pledged to use for children's programming to shows 
designed to help young children learn to read. And I challenge technology corporations to 
develop and make available to libraries, schools and families, high-quality reading software for 
young children. 

This is the way America has always met its challenges -- people working together in 
their communities to protect our values and honor our commitments to each other. 

Literacy is not a luxury -- it is basic to expanding opportunity for all our citizens -
especially immigrant children who need this essential tool of citizenship. We have got to meet 
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this challenge -- and we have got to do it together. The future of our children and our nation 
depends on our success. 

I want you all to think about what kind of future you want for your children, about what 
kind of country you want America to be in the 21st century. That's what this election is all 
about. Are we going to meet our challenges and protect our values to make the 21st century the 
future we want for our children? All across America, people are corning together and saying, 
"Yes." 

New solutions for new challenges -- guided by values as old as America. We've got more 
to do, and we are going to do it. I look to the future and I am filled with confidence. I want this 
train trip to show all Americans what you see every day in Wyandotte -- America is on the right 
track to the 21 st century! 

Thank you, God bless you, and God bless America. 

5 




~ 08/23/96 	 11: J4 'C2026321512 

< 

~1 	 ."·/H ~ 
IDate . OfVJ3I96f1f'~~ 
INumber ofpages including cover sheet .. (,.. . 

TO: 	 The President FROM: 	 Carolyn Staley 

Nat. Institute for Uteracy 

Phone ;Phone (202) 632-1526 

Fax Phone Fax Phone 
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REMARKS: D Ulf}snt D· Foryour review D Reply ASAP D Please Comment 

Dear Mr. President: 

Much excitement has been generated by today's Wall St. Journal report that you will announce, 
a proposal or{education and literacy during the train trip. Our phones are ringing and 
education writers wanting to know what you're planning. . 

Mike Cohen of your staff has been very helpful to us. We understand that your initiative will 
essentially be that every child will read by grade 3. I also· hope you will seize this opportunity to . 
connect with the larger issue of literacy and lifelong learning for all Americans: , 

- Literacy is an intergenerational issue. The best way to help children improve their school 
success is to make sure their parents have the basic education they need for a productIve life; 

-A parent's education level has a direct and measurable impact on their child's school success; 

-Tie in your call for two years of community college education beyond high school. 

I have attached 2-3 pages of facts about literacy and :children, welfare, and employment. I 
hope this is helpful in the preparation of your announcement, and that you will continue to push 
for adult literacy along with Children's literacy. 

Another attachment is a recent poll that shows GOP and swing voters support funding for basic 
skills and vocational education. You can win on this one by promoting literacy as central to 
welfare reform. Thanks and good ludd I'll see you in Chicago! ~~ 
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NATIONAL INSTITUTE FOR LITERACY 

Literacy: The Hidden Solution to Social Problems 

. LlUliteracy is tile ball Mid chain that ties people ta puoerfy." 
....... SeaetaryofEduClluO'n Richard Riley 

Unemployment, crime, gang Qctivityl drug use, and other national probleins htme one common . 
denominator: Low literacy skills. .People ofilll races and inCDme lm:Jels with law literacy skills 
are: 9 times mOTe likely to drop out o/high school, 8 times more likely to become pregnant out oj 
1.l1edlock, and 4 times mare likely to become dependent on welfare. . 

Children and Literacy 

• 	 SCx:IAL PROBLEM: When parents can't read and write; their children are twice as 

likely as other children to have reading and writing difficulties. 


• 	 1...r.rBRACY SOLUTION: When parents participate ma literacy program,. their 

children attend school more regularly and improve their grades, test scores, and 

Madmgs~. . 


Welfare and Literacy 

• 	 SoCIAL PROB~ Nearly 70 percent of people on welfare who do not ha,!e a high 
school diploma spent more than five years on welfare. 

• 	 LITERACY SOLunON: .. Nearly 70 percent of people on welfare who htwe a high 
school diploma become self-sufficient in less than two years. 

Employment and Uteracy' 

• 	 SocIAL PROBLEM: About half of the Am.erican workforce has reading and writing 
problems - and the level of skills they need to be productive continues to rise. 

• 	 LITERACY SoLtmON: Workers who lack it high school diploma earn a mean 
monthly income of $452, while those with a bachelor's degree earn $1,829. 

Crime and Liter~cy 

• 	 SOCIAL PROBLEM: Eight out of 10 prisoners lack a high school diploma, and about 
75 percent of prisoners are considered functionally illiterate. 

• 	 LITERACY SOLlITION: Nmety-three percent of prison wardens surveyed in 1994 
recommended expanding literacy and other education programs for prisoners as 
one of the most effective way to fight crime. 

To find out more about literacy programs in your area,calll-800-22~813. 

800 CONNECTICUT AVENUE, N.W., SUITE 200 • WASHINGTON. D.C- 20202-7560 

(202) G32-1S00 • FAX (202) 632-1512 



,08/23/96 11:35 ft2026321512 	 NAT INST FOR LIT 

NATIONAL INSTITUTE FOR LITERACY 


FACT SHEET: Educatio:n &Welfare Reform 

, Improving basic education and literacy skills is the key that 
unlocks the door to self-sufficiency for adult welfare ' 
recipients* because: 

Adult welfarerecfplents* generally have, (ow education skllls~ 

. • Welfare recipients age 17-21 read,on average, at the sixth grade level. 
, When teens drop out of school, they are likely to drop in to the welfare 
system., " , 

• 	 Almost 50 percent of adults on welfare do not have a high school diploma. 

Adult welfare recipients* with low education skills remain on welfare 
the longest;. -those_with.str.ongeducatioll.skiUs get off welf;:lre 
quickly. 

". 

• 	 Over 60 percent of those who spend more than five years on welfare enter 

AFDC with less than a high school education. 


• 	 Over 65 percent of people on welfare who have a high school diploma or 

GED leave welfare and become self·sufficient within two years. 


People with higher basic education and literacy skills work more than 
people with low literacy skills. 

• 	 Adult welfare recipients· with low literacy skills work 11 weeks per year, on 

, average, compared to 29 weeks for those with strong literacy skills. 


• Two-thirds ofAFDC recipients are children; and one eighth ofchildren In the U.S. are 
supported. by welfate. 

(SOIJl'OeS: -Uteracy and Dependency: The Uteracy Skills of Welfare Recipients in the United 
States,- EducatIonal Testing Service. 1995: 'Welfare Reform: An Analysis of the Issues,- Itl!1
UmS" Institute. 1995; -Low Ranking for Poor American'Chiidren: NewYor1( Times. 8/14195.) 

" 

For more information, contact Alice Johnson at 2021832-1516. 
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FACT SHEET: Empl,oyment & Income of 
. Welfare Recipients 

The education level of adult welfare·.r~cipients is closely linked to' 
their income level. . 

• . Adults with low basic education and literacy skills earn the least. As their 
literacy skills improve, the average weekly wages of adult welfare recipients 

. increase. 

• 	 . Workers who lack a high school diploma eam a mean monthly income of 
$452, compared to $1 ,B29 for those with a ba~eIOr's degree. 

• 	 Among adults with [ow literacy skills, 43 percent live ~n poverty and 17 
percent receive food stamps. In contrast, among adults with strong literacy 
skills, less than five percent live in poverty and less than one percent receive 
food stamps. 

• 	 . From 1982-1992, the earnings of those without a high school diploma 
dropped by 12 percent. 

Helping adult welfare recipients improve their basic education 
and literacy skills improves our economic competitiveness. 

• . 	 In a recent survey, 90 percent of Fortune 1000 exeCutives expressed concern 
that low literacy is hurting their produdivity and profitability. . 	 , 

• 	 Low literacy costs the U.S. more than $225 billion a year in lost productivity: . 

.. . 
• 	 40 million American adults are "semi·literate." They can read some basic 

information;-bot-cannot locate an intersection on a map or read a newspaper 
article. Until they improve their basic education and literacy skills, these 

. adults cannot effectively compete for todays jobs. . 

(Sources: -Literacy and Dependency: The Uteracy Skills of Welfare Recipients in the United 
States,- Educational Testing Service, 1995;-Off Welfare,lntoWork,- Business Council for \ 
Effective Uteracy, 1991: "Welfare Reform and Uteracy: Are We MakingtheConnection7
National Center on Adult Literacy, 1994.) 

For more information •.contact Alice Johnson at.202J632~1516. 
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August 16, 1996 • Education Daily Page 3 

NEA COurting GOP At Convention (Cont. fromjJ.!)
( 


an organization that is committed to a party~ 
but rather to issues: children and public edu
cation," KathyBell, an NEA executive commit
tee member from Pinellas County; Fla., said in 
an interview here. 

A record high 34 NEA members served as 
delegates or alternates this week at the . 
RepubJican, National Convention here. 

To extend their olive brimeb.. Bell and other 
NEA leaders this Week attended a luncheon 
with Republican governors, held a breakfast 
for moderate e1ec:ted officials and unveiled a 

poll on GOP'voters' edu.eationpositicms (ED, 
Aug. 14) (see chart, below), . . 

"Wette trying to show peOple that those who 
are rank;-811d-tile-members of the Republican 
party are very supportive ofpublic education," 
NEA Piesi.dent-elect Bob Chase said in an in- . 
~ew. ,"We want tobu.i1d bridges."

.: 
" A'Choice Deal? ' 

But NEA will need to compromise on school 
choice ifit Want$ to "influence the GOP, said' -" , 
Rep. Steve GUDderson,':a:.Wis., asemor 

" (more) 
" 

.GOP Voters' Views On Educati,oD.: 

Mtl......./q. J.ao::radIct.llar&1i1m11111gfOr 


lIIfoadaoGl~ 

(, 

MaIDr-r.llICrCUlq lederol fmIdlag fot" 

boslc4;lu.~ il!.maI!l.adl'!!llClilll 


~~----------.....----------------~I~~ 

MIIDIaiaibg or ~'ftd..... fIIII4III' tar 
YlilaldOIWpnlgIIlIIIII 

12% 
~~--------------------------~--~ 

78% 

92% 
~----------------------------~------------~ 

0" 10" 20% 3D" 40% 50" 60% 70% 8016 90% 100% 

.Tcal oppose CTotai. £iVOI IIDepend&/Do"'t mow mStrongly oppose 

mSomewhat oppose IISomewhat £lvor .Strongly favor 

Source: Natillnal Edu.cation.Associatioll, Augwst 1996 (ED, Aug. 14). 
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of restrUctured workplaces flush with new 
1ln<)10's!:les and processes, a U'oubling business issue 

the inability of illiterate or barely literate 
up'~ And the pace of change is likcly to 

With low literacy and basicllkills 

in:;~lav,;,s fast-paced, changing eco1lomy 
'Wil:h:Ulnc;'re~lSingly higher skills and more 

~~~~l~,~,::.stl()W$ however, that the skills of 
people new to the,Jabor 

...·,·~...L best. Two staridafd.ba.rOme

...~. . 

1in,~~~i~~~t~., 
,newspaper, ----.,..;.'. 

f~ctions,ord"''''''''''''' 
.~f~~t ihieise........L..!:i..... 

and inad
·p;nr......nT a hidden COSt; a drag on 

,.~1:l:q·~c.o:mpiCL1tivene$s. As companies· 
reorg-.mizc workplace pl'aC

mfiro'~e::Dt~)d'lCt:ivit~. they mUst simultane
workers \,-ho lack the skills to 

:g~:f~~~y.l9.:qd!eI new conditions,. ' 

IlT"'l-"CV and inadequatebasic skills 
;';'9,i.m:iriis,hed· employment prospects. 
'nuu!'s·..an.a increased dependence on 

• 	 .For .the,~OtI.ntry. IC!~ literacy and, inadequate basic skills 
impe'd~J:n~~ri#e~onomic performance, reduce pro
4uctiviiY'~'li jn¢reaSe social cosu. 

". .~.", :1k :.~;;,:~' .,:"~, ~"."~ 
:. The scope:"orIllHe'racv

'. ';. :·If:·: " '".: ~. 

;Morerlian one:in·five American adults, or between 40 
m.ilUon: ari~:4(milliori:~~ople. cannot read a newspaper. 

. cqrp,putc w!-th ~ctio~~:or decimals; or find a street inter
section ori,'a, ~p. the. lowest level of literacy (see Story; 
Defini;ig Literacy; pagtf4). 

Thi." aiarming finding comes from a nationally rc:pre-
sent.:nive ~ple of adults (age 16 and over), done in 1993 

by the National Center for Education Statistics and the 
Educational Testing Service. In the same swv~. fully half 
ofallad~ts ranked in the bottom two levels of literacy. 

Among six other nations. the United States ranked 
next tolast in literacy in a 1995 repon by the Organization 
for .Economic Cooperation &: Development, Literary. 
&OfIDm::Nf!tIll SocitJty. Only Poland had more of it.'l popula
tion anhe lowest level of literacy; Canada, Germany, the 
NC;thcx~acb'j:.Swe(:1en and Swiacrland were well above the 

..~ that m.eamI'C!. Americans did'nQt shine in 
!.n~~la.4i~mlt~~~mpaz'isons of the higher levels of liiliracy . 
,tri~Ii~;;~~¥.!~~.'If ofAmericans ranked i,n t:Jlc:,top three lit- . 

eracy levels. wh~e .~ ~ Ge"fumy. ': 
e.· Netherlands., Sweden)md 

~~~~~~SWi.b:e,~.a.'ad, 60 percent or.. mo;e'a~hl~ 
..,,~;,a.nklng.'c, ',' ::;', 

. " : i"~nding theSe' inu:m~aonal',com:~,1! 
. ' .. :.-:+,' ,,' ~ .,~ ~ '11.1. 

.AAJ;JS.iQ:.O!i.across industric;s, y.@.,as:s··' 
l~~~~~,i:l:lng ~['esulti:.~ ',ID:; ,
,:"""! ',' "·"·'W·'l';,.,.,.~z,..*·. ..:"-=..,.:~ .ne out"of~Dv~'.work.ers: iq-9~~~' 

,.;:!~j~~~!I1~,r,tu,ta(:turll1· • trade,:~n~ ·1.':~.spi@,FY?: 
lowest level ,of 1i~;·w~n:atiOve'~.· 

?~~:c..a"l;Iaiges in Germany. Sweden~.~Slritzer:kn4:; 
~~l·.larldS. in manufaA:turing,Ies.s"thin, 5q~;pi#'-\; 
:}r!Orkers. rank in me t.op Lhreeijte~i'~eVeig~:·: 

'or more of their counterpal::ts'in' ' 
~.....,..,.·_,the Netherlands do. " .: .::·~;:;0;. 

. ' :'" '. ',' '~:' , ;-,,". '0;,0: 

finds a positiverelationship.;.~. 
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as fina:ndat and omer,'iIe!:Yieesi· ax)a':f 
. , such as professionals and'tedlnl~ 3£: . 

baVC:'empJayees 'Who rank at the highest levels ofUreracy. 

The 'C~~·to :Companles
-,:' . 

The':fps,t ~f.low leveLs of literacy and inad~quale basic 
skiDs. tQ;.~omp,~ies.is impossible to calculate'precisely.:' 

. but ~e.~~dmates ue, sm.ggering. In a recen~s~y 0[, .. 
Fort'i.;i.l~r~'OQO executives by Opinionltese~rc~~'( 
Corporation. 90 percent reported that low literacy ana' 
baskskjJls 'prqblems affect corporate productivity and, .. 
profitability. In, the'late 1980s. the U.S. Department ~M 
Labor ~timated that literacy problems in the :Southeait< 
region alone COSt nearly $.57.2 billion annually. . 
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EDUCATION INITIATIVES: PRESCHOOL AND/OR CHILD LITERACY 

OVERVIEW: An NECIDPC working group involving HHS, Education, Corporation for 
National Service, OMB,' and CEAdeveloped three options to help ensure that all children arrive 
at school ready to learn and/or are reading by the end of !third grade: .
'. 	 -, . 

1. A preschool proposal; . 
2. A children's literacy. campaign; and 
3. A proposal that combines the two proposals for the same total cost. 

. 	 . 

All of the proposals could cost as much as $6 billion to fully meetour universal goals. Yet at 
$4 billion over 5 years they are still substantial, and they would still be major proposals at $2
$3 billion. The lower the cost, however, the more we will have to make clear that we need 
contributions' from others to meet the. universal goals we, are setting. 

I. 	 PRE-SCHOOL PROPOSAL (costs $4 billion over 5 years) 

This proposal would help ensure that all children arrive at school ready to learn by expanding 
the availability of high-quality preschool and by challenging and suppOrting parents. Consistent 
with our theme of lifelong learning, the President's stated goal would be to make two years of . 
college and'two years ofpreschool as universal as 12 years of school is today. The presch901 
proposal has three components: 

1. 	 Guarantee at least one year of Head Start to every eligible and interested child. 
Head Start currently serves 750,000 children or 40% of eligible children. The 
President's budget would already expand Head, Start to 1 million in 2002. With an 
additional $2 billion over 5 years, we could serve 1.2 million children and guarantee 
one year of Head Start to every eligible and. interested child. About half would get a 
second year of Head Start as well. '. 

2. 	 Quadruple the number of 0':'3 year olds who participate' in Early Head Start. 
Research indicates that the first few years of a child's 'life are critical to their future 
suCcess. As a result, the 1994 reauthorization of Head Start set-aside a small 
percentage of Head Start funding for an Early Head Start program, providing family
centered and community-based services to pOOr families with children age 0-3. With 
an additional $1 billion over 5 years, This proposal would quadruple the number of 
families served from 25,000 in FY96 to 100,000, funding an additional 1,000 early 
Head Start programs nationwide., 

3.' 	 Challenge and Support Parents To Be Their Children's Primary Teacher. The 
President would challenge every parent to be their children'S primary educator by 
spending time with their children and reading'with them at least 30 minutes each day. 
The President's $500 child tax credit, expanded family and medical leave, and flex
time proposals could also be highlighted. We would also provide $1 billion over 5 
years in challenge grants to encourage states or localities to offer all new parents 
voluntary community-based supports modeled after the programs advocated by 
Barbara Bush, and Senators Ashcroft and Bond when they were governors of Missouri. 



Their program offers home visits to give parents advice. Other programs, such as 
HIPPY in Arkansas, provides supports so that parents can spend 15-20·minutes each 
day engaging their children. 

Pros: 
. • 

• 

• 

Visible Administration Preschool Initiative. While we have significantly icnreased 
funding for Head Start and WIC, we are not preceived as having a major preschool 
agenda, leaving this area open for others to claim. 

. Universal and Innovative. PI-ovides a universal goal of providing everyone eligible 
and interested a year of Head Start, and is iIll10vative because Qfjts emphasis on 0-3 
year olds and on parenting. . . 
Emphasizes Parents. Based 'on parenting programs with bipartisan support. 

Con: " 

• 	
'. 

Claim that Benefits Fade. People may point to some research showing that the 
benefits from Head Start fade after a few years without better follow-up. 

• Claim That It Is Intrusive. Parenting proposal could be dtmlagogued as government 
and community intrusion into families, even though it would be voluntary. Although 
we could point to the support of Barbara Bush and Senators Bond and Ashcroft, we 
have learned from National Service and Goals 2000 that Republican support for a 

. program does not always stop the criticism. '. . 

• Earl)' Head Start program would still be tin),. even after this $1 billion expansion, and 
research on its effectiveness has not yet been cOmpleted, although it was designed 
based on research. ' . 

II. CHILDREN'S LITERACY CAMPAIGN (costs $4 billion over 5 years) 

The President would propose a national literacy campaign with the goal of ensuring that all 
children can read well by the end of third grade. Over 6 million K-3 students are currently 
behind in reading, and 40% of 4th grade students in 1994 could not read at a basic level. The 
campaign would have four components: '. 

1. 	 Mobilize 1 million volunteer tutors to provide after...;.school and summer reading 
help for children in grades K-3 behind in reading. Building on the AmeriCOrps 
program's SJjccess in tutoring and recruiting volunteers, we would provide additional 
grants to states to give to school districts arid communities to hire reading specialists 
and volunteer coordinators (including Nation'al Service members) to organize 
community-based reading programs, and purchase reading materials. About $200 
million of the $800 million ~e requested for the Corporation for National Service 
would be set aside for this campaign. Nearly three-quarters of AmeriCorps programs 
are already working in schools. Some of tht additional college work-study slots in 

. our budget could also be used. 	 Communities would have to come up with the funds 
to keep schools open after hours or provide alternative facilities, although many 
communities are already doing this. 



2. 	 Build a National Commitment to UniversafLiteracy, including:" 

,. Challenge schools to improve their regular reading'programs. 

• 	 Challenge parents to read with their chil~i-en at least 30 miriutes a day. 
• 	 Challenge leading software producersto:make high':"quality afforda~le reading 

games to help child~en read by the end 'of 3rd grade'. 
• 	 Chalienge' commuIlities, public ,libraries, : businesses, civics clubs, seniors, and 

national groups --e.g. Boys & Girls Club, AARP, PTA,-- ,to organize 200,000 
volunteer tutors to jump start the' program.,: ' ' 

• 	 Refocus the Education Departments' discretionary competitions to focus on 
reading to enhance the,' visibility of ' the literacy Carilpaign. 

, , 

3. 	 Support Parental Involvement and Community Institutions to Help Young 
Children Read. The initiative would provid~'some limited additional support for 
family literac}; programs, parent training cent¢rs, preschool programs, ~d for' 
expanding library' literacy ,programs. ' 

, 	 ' 

4. 	 Accountability. Progress would be me~sured by 4th grade reading scores on the 
National Assessment of Edu~tion Progress (NAEP) with the target of all 4th graders 
reading at a basic level. Some additional funds would be used to provide annual 

, NAEP reading data,at the national ,and state level.' 

Pros: . 	 . , 

• 	 Goal is straightforward, concrete and universal: to help all children read independently' 
and well by the end of 3rdgrade as measured by the NAEP. If a child can't read 
well by 3rd grade, chanc,es for later success are significantly diminished. . 

, .' 	 Present and future~lookjng. It reinforces our:commitment to all children learning. the 
b<,lsics -"':'.a priority of the public's --andis consistent with a techn()logy focus (a 
child cannot, "cruise the Internet" without knowing how to read). 
Summer and after"":school tUtOring programs Support other important goals: 

. - . provides additional and i'ndividuafized lt~aming time, ' ' 
, helps schools stay open afternoons and weekends; and leverage community 

schools, .' . . 
,addresses the lack of adequate day care,' child care, and positive after-school ,. 
experiences, and provides additional "safehavens"'" .' 
p~ovide children with mentors and adult role models. .' 	 Could reduce the number of children in specH.1l education, improve discipline problems 

in classrooms (which correlate with low academic achievement); and provide critical 
additional help for the 2.8 million limited English proficient students. 

• 	 Builds on tbe efforts of a number of states and cities (TX;, CA, CO, GA, Boston, 
~C) who already are focusing on early reading. 

" 
Cons: : i 

• 	 Starts too late. Without the prescl1Qol component, some will say this initiative waits 
until children are too old and that research shows Woe need to start younger. 

• 	 Program focused on after-school. and summer reading tutoring could raise questions 
about the efficacy otTitle land, the overall school program. However, we have a 

.. strong record of actions to strengthen Title I and improve schools overall, and can " 
make clear that no matter how good the schopl, there will always be a need for 

.. additional tutoring and parental involvement in reading. 

http:specH.1l


• 	 Some may argue that there is no need for a new pIOgrani and that additional funding 
should be provjded to Title I or national service. However, neither schools nor 
communities exclusive can mobilize a large-scale initiative to provide after-school 

, and summer help for children behind in reading.' No matter how good Title I is, there' 
will always be aneed for additional tutoring aDd parentalinvolvement in reading. 
While National Service should be a significant component of the initiative, it is not 
suited to produce either the infrastructure or flexibility for a large-scale effort that 

, includes the majority of schools and very highly trained teachers and other staff. 
• 	 Reading campaign could further ignite the phonics vs. whole language debate. 

However, locals, not the federal governnient, would have ~ntrol of all program 
decisions and good teachers generally use a range of reading strategies including 
phonics and reading for comprehension. '" 

• 	 Effectiveness of tutoring by volunteers has not been very well documented. 
• 	 'Tutoring progranis are often difficult to run arid sustain. They depend on volunteers 

who may lack training and only make short-term commitments. Mobilizing 1 million 
volunteers may also prove unrealistic. However, the initiative would fund paid 
reading specialists, full-time, paid tutor coordinators, and a strong focus on training to 
mitigate these problems. ' 

• 	 Volunteer programs always present some risk of childabtise problems. We would '" 
need strong screening and well trained tutor coordinators to deal with this. ' , 

m. 	COMBINED PRESCHOOL AND LITERACY PROPOSAL FOR A ZERO TQ 8 
EDUCATION PROPOSAL (costs $3.75 billion overA or 5 years)' 

! ' . 

This proposal would combine scaled-back versions of the preschool and literacy campaigns, 
relying more on challenges and, contributions from others to still meet our universal goals. It 
could have 5 components or fewer if some were dropped or scaled back. 

1. 	 Quadruple Early Head Start Program for 0-3 Year Olds. As mentioned above, 
this would cost $1 billion over 5 years, although we could reduce the cost by only 
doubling or tripling'enrollment. . 

2. 	 Expand Head Start to 1 Million Children in 2002. This is already in our budget 
and therefore has no additional cost. 

3. 	 Challenge and Support Parents To Be Their Children's Primary Teacher. As 
described above, the President would challenge every parent to be their children's 
primary educator and to read with them at least 30 minutes each day, and would 
challenge states to make voluntary parenting education and support available to all 
parents. For states that accept, we would provide $1 billion over 5 years in challenge 
grants for programs such as those in Missouri. Alternatively, the 'challenge' grant 
could be dropped, retaining only the challenge to parents. 

4. 	 Literacy Campaign to Provide After-School and Summer School Help for 
Children in Grades K-3. As described above, we would launch. a major campaign to 
mobilize 1 million' volunteers to provide extra reading help, for millions of children in 
grades K-3 behind in reading. We could reduce the cosOo $1.75 billion over 4 years 
by phasing in the funding and targeting assistance to those most in need. The 

, . ,.' - . ~ , . ..- .,.~. . 
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initiative could be enhanced or the cost further. reduced by u~ing a portion of the 
funding requested for the Corporation for National Service each year. Alternatiyely, 
we could further reduce the cost by funding state literacy campaigns. 

5. 	 Build a National Commitment to Universal Literacy. The President would 
challenge schools to improve their regular reading programs; parents to read with their 
children at least 30 minutes a day; software producers to make high-quality affordable 
reading games; and communities, public libraries, businesses, civics clubs, seniors, and 
national groups to organize volunteer tutors. No additional cost. 

Thus, a lower cost version of this combined propos~l could have a smaller expansion of 
Early Head Start, drop the parenting challenge grants, and fund state literacy campaigns 
rather than a national campaign. 

Pros: 
• 	 Avoids criticisms for not starting early enough or not follOwing-up on preschool by 

focusing on 0-8 year-~lds. 

Coos: 
• . 	 May not provide enough funding for any of the components to have a universal reach 

or significant impact. 
• 	 Goal and focus of the initiative is diluted -- fpcus on Head Start and supports for 

parents dilutes emphasis on universal literacy., . 



PRESIDENT CLINTON HAS RESPONSIBLE, TARGETED TAX CUTS FOR 

EDUCATION AND CHILD-REARING -- PAID FOR IN HIS BALANCED BUDGET 


San Francisco Chronicle: "Hurray for College Tax Credit. ..the government could hardly 
make a better investment in the nation's future ....And the President deserves praise -- not 
Dole's knee-jerk political sneering -- for spelling out precisely how he would pay for the plan 
without increasing the deficit." [San Francisco Chronicle, 6/5196] 

TARGETED TAX CUTS FOR EDUCATION, SAVINGS, AND CHILD-REARING -- WHILE 
BALANCING THE BUDGET. These responsible tax refonus encourage investment in education and not 
just physical capital, & they are fully paid for with spend~ng cuts and closing corporate tax loopholes in a 
budget certified byCBO to reach balance 'by 2002. CBG.: "The President's budget proposes poliCies thai 
CBO estimates would balance the budget by 2002." [festimony of eBO Director June O'Neill, April 17. 19961 

• 	 $1,500 HOPE Scholarship Tax Cut For College'Tuition. $1,500 refundable tax credit for tuition in 
the first year of college and for the second year if the student earns at. least a B average in the first 
year. This $1,500 tax credit will make the average-priced community college free and provide a 
downpayment for more expensive schools tor families with incomes up to $100.000. 

• 	 $10,000 Tuition Tax Deduction for Education and Training at Any Age. Families with incomes up 
to $100,000 could ldeduct up to $10,000 in tuition, providing a tax cut of up to $2,800 per family. This 
deduction could be taken for education and training at any time in order to encourage life-long learning. 

• 	 $500 Child Tax Credit for Children Under 13•. Phased in $500 per child tax credit for families 

with incomes up to $75,000, providing tax relief to 19 millioQ families with 37 million children. 


• 	 Expanded IRAs for Education, Retirement, First-time Homeownership. Double the income 
limits for IRAs to make 20 million more families eligible for tax:.deductible IRA contributions, and 
allow penalty:~·free IRA withdrawals for education, first home purchases, and major medical expenses 
as well as retirement. ' 

""'-", '.:.' " . - .,

I'i\~"." .. ·iExA.M~LESC)FFAMILIES<WH()BENEFIT FROM CLINTON TAX CUTS: 

Family Earning $40,000 With Two Children: Taxes Cut $1,000 ($500 per child tax credit) 
Ages 2·and 8 

Family Earning $40,000 With Two Children: Taxes Cut $2,000 ($500 child tax credit and $1,500 
Ages 6 and 19 (lst year college student) HOPE Scholarship} 

Family Earning $40,000 With Two Children: Taxes Cut $1,250 ($500 child tax credit and Tuition 
Ages 6 and 21 (college senior - $5000 tuition) Tax Dl!dul.:tion I 

Millions Of Families Have Already Saved Between $1,000 - $2,000 A Year 
In Lower Mortgage Rates, Due In Large Part To President Clinton's Deficit Reduction Plan 

Money Magazine: "Following the President's early drive. to lower the deficit, the Federal Reserve Board cut 
short-term rates while bond traders drove down long-termrates ... .ln all, the rate rollback allowed some to 
million homeowners to save as much as $25 billion by reftnancing their loans, according to David Lereah, the 
chief economist at the Mortgage Bankers Association." [Money, August 19961 

New York Times: "The low interest rates not only generated a boom in business. investment but put more 
money in the pockets of ordinary Americans. In 1993 alone, six million homeowners. most of them sol idly 
middle class, refinanced their mortgages because of the lower rates .... On a standard 30-year fixed-rate 
mortgage of $100,000, for example, the monthly saving was $139 a month, or $1,668 a year. [NYT 8/3/96J 

'. 	 ' 

i 
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IMPACT OF CLINTON TAX CUTS FOR EDUCATION AND 
CHILD-REARING ON TYPICAL FAMILIES 

•••••••• 

.. ' ~. . .. .' 

Family Earning $40;000 Wi*h2YoungChildren: Taxes Cut $1,000 
. . [ffiri1ily~offour withone3;;y~ar.old and one 8-year old] 

••••••••••••• 

NOTE: 

Federal Income Tax Under Current Law 
Clinton $500 Tax Credit for E'ach Child 
Total Income Tax 
Total Clinton Tax Cuts 

$3,390 
-$1,000 

. $2390. . , 
-$1,000 

Under the President's expanded IRA proposal, this family could also make tax-deductible IRA contributions 
and could withdraw' savings penalty-free for education, to purchase a first home, or to pay for a major 
medical expense. Parents could also deduct up to $10,000 for education and training tuition for themsel~es. 
Assumes itemized deduction equal to 18% of income . 

•••••• ~ •.• F'amllYEaming $40,OOO'-With<1 YoungGhild3ndl'Colleg~Freshman: Taxes Cut $2,000 
...........' ......... '.;' '[Family ·offoill:'·WithoneJ;;yearoldan4{)ne19-year(>ld.. coll~ge>freshlnan] 

Federal Income Tax Under Current Law 
Clinton $500 Child Tax Credit 
Clinton $1,500 HOPE Scholarship 
Total Income Tax 
Total Clinton Tax Cuts 

$3,390 
-$500 
-$1,500 
$1,390 

-$2,000 

NOTE: Under the President's expanded IRA proposal, thisJamily could also make tax-deductible .IRA contributions 
and could withdraw savings penalty-free for education, to purchase a first home, or to pay for a major 

medical expense. Parents could also deduct up to $10,000 for education and training tuition for themselves, 
Assumes itemized deduction equal to 18% of income. 

Federal Income Tax Under Current Law 
Clinton $500 Child Tax Credit 
Clinton Tuition Tax Deduction 
Total Income Tax 
Total Clinton Tax Cuts 

$3,390 
-$500 
-$750 
$2,140 

·$1,250 

NOTE: Under the President's expanded IRA proposal, this family could also make tax-deductible IRA contributions 
and could withdraw savings penalty-free for education, to purchase a first home. or to pay for a major 
medical expense. Parents could also deduct up to $10,000 for education and training !Ullion lor tht!nlst!i vt!s 
Assumes itemized deduction equal to 18% of income: 



i".i,~,i;;;iIY, Eami;',N$48;630'Wilh".ltYoung,Cbild,and', 1 College Senior: Taxes Cut $1,950 
> t:r:~iiy of4with>L childihherlstyearofcollege and I coUege senior with $3.000 tuition I 

Federal Income Tax Under Current Law 
Clinton $1,500 college tax credit 

$4.452 
-$1.500 

Clinton $10,000 tuition tax deduction ($3,000 tuition) 
Total Income Tax 

-$450 ' 
$2,502 

-$1,950Total Clinton Tax Cuts 

NOTE: This family also would be eligible to save tax-free under the President's expanded IRA proposal and to 
withdraw savings penalty-free for education, to purchaSe a first home, or to pay for a major medical 

expense. Itemized deduction assumed to be 18% of income. 

Federal Income Tax Under Current Law . $2,715 
Clinton $500 Child Tax Credit 	 -$500 
Clinton $1,500 HOPE Scholarship 	 -$1,500 
Total Income Tax 	 $715 
Total Clinton Tax Cuts 	 -$2,000 

NOTE: 	 Under the President's expanded IRA proposal, this family could also make tax-deductible IRA contributions 
and could withdraw savings penalty-free for education, to purchase a first home, or to pay for a major 
medical expense. Parents could also deduct up to $10,000 for education and training tuition for themselves, 
Assumes standard deduction. . 

'(E8mily Earnilig.$35~OOOWith,ly(')ung<ChiJdandTC(jllege<Senior:' Taxes Cut $1,250 
• Tf~ily off6urWithone:3~year>6Idand orie21~year old college senior with $5,000 tuition] 

Federal Income Tax Under Current Law 
Clinton $500 Child Tax Credit 
Clinton Tuition Tax Deduction 
Total Income Tax 
Total Clinton Tax Cuts 

$2,715 
-$500 
-$750 
$1,465 

-$1,250 

NOTE: Under the President's expanded IRA proposal, this family could also make tax-deductible IRA contributions 
and could withdraw savings penalty-free for education, to purchase a first home. or to pay for a major 

medical expense. Parents could also deduct up to $10,000 for education ana training tuition for themsi!lv\!s. 
Assumes standard deduction. 



PRESIDENT CLINTON vs. BOB DOLE 

2 Very Different Approaches To Cutting Taxes 


TAX CUTS FOR EDUCATION AND CHILD-REARING: 

• $1;500 HOPE Scholarship Tax Cut For College Tuition. $1,500 tax cut for 1st year of tuition & for 
the 2nd year if the .. student earns at least aB average' in the .lst year. 

• $10,000 Tuition Tax Deduction for Education and T;raining at Any Age. Families could deduct up to 
$10,000 in tuition, providing a tax cut of up to $2,800 per family. 

• $500 Per Child Tax Credit. $500 per child tax credit for families with children under 13 and with 
incomes up to $75,000 - providing tax relief to 19 million families with 37 million children. 

• Expanded Family Savings for Education, Retirement, First-Time Homeownership. 20 million more 
families eligible for tax-deductible IRAs and allow penalty-free IRA withdrawals for education, first home 
purchases, and major medical expenses as well as retirement. 

PROVIDING REAL TAX RELIEF FOR WORKJ:NG FAMILIES: 

Family Earning $40,000 
2 Children 

$1,000 TAX CUT 
($500 Per Child Under 13) 

Family Earning $40,000 
I Child & 1 College Freshman 

$2,000 TAX ·CUT 
(HOPE Scholarship Tax Cut 

& $500 Child Tax Cut) 

FULLY-PAID-FOR WITHIN BALANCED BUDGET: 

Family Earning $40,000 
1 Child & 1 College Senior 

$1,250 TAX CUT 
(Child Tax Credit & 

Tuition Tax Deduction; 
Assumes $5,000 Tuition) 

• San Francisco Chronicle. "The President deserves praise - not Dole's knee-jerk political sneering - for 
spelling out precisely how he would pay for the plan without increasing the deficit."[ 6/5196) 

• 	 Dole Admits He Doesn't Know How To Pay For It. "We don't have every dollar worked out." [CBS, This 
Morning, 8/12196) 	 . 

• 	 Could Blow A Hole In The Deficit. Business Week: "rA] 15% tax cut...would cause the annual budget 
deficit to balloon."[8112196) Newsweek: "Dole's plan risks ballooning the deficit. " [8/12196] . 

• 	 . Dole's Campaign Co-Chair Sen. D'Amato Says Medicare Will Be Cut -- But Cuts Will Be Hidden 
During the Election. D'Amato: "You can't just be cutting all of discretionary spending .... You're gonna 
have to look at Medicare: ...I would never say it if I ~ere him [Dole] until after the election. No way. No 
way. Absolutely. I mean I'm not running this year~o I can say it and tell the truth." [Don Imus Show, 8/12196] 

• 	 Business Week and USA Today ~eport: Dole's Plan Would Require Deep Cuts In Discretionary 
Areas Such as Education & the Environment. B,!siness Week: "[A]fter inflation, a broad range of 
federal programs would have 40% cuts for their operations by 2002."[ 8/19196) USA Today: "The 
implication would be deep cuts in.:.programs like air traffic control, the FBI, the Secret Service, border 
patrol, and the Centers of Disease Control." [8/6/96] 

CLltnON - GORE '96 
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THE ROLE. OF NATIONAT, SERVICE 
. . 

Most ofthe national service programs nln hy the Corporation for National Service ha'ic a 
strong track rE:cord helping children. ()UT corps members and volunteers serve as lulu!S 

.and mentors, set up afte.r·school programs,coordinate service·leaming acLiviLi~$) aud get 
parents more involved in the education oftheir children. This is l11c I,;UH':: ofwhat wt: do . 

. Nearly thl;P.p.-C}Il::trters of AmeriCorps programs are cu.rn:nllyworlcing in school readiness 
or sc,honl ~nc:c:ess. The Leam and Serve prOg:LdIIlllluui1i2.eS huodrCds ofthousarids ofK
17. and college students in service proiec~, ofieu serving young children. Among our 
Senior Corps programs, the Relir~d Scnior Volunteer Program and Foster Gr:mdparents 
work extensively with children. 

Because national servi~ programs use innovative, market tested, local models, the 
results have becll ilUprl:ssive. for instance, AmeriCorps in Simpson County, Kentucky 
raised the rcadingcomprehension scores of second graders by an average of2.S ~np. 
levels. TIle I Have a Dream program in Denver found that studen.t~ working with 
AmcriCOIp5 members had Q. 20 percent higher srade point average thl'ln other "dreamers." 

Morco"lr-cr, the Corporation for National Service emphasi7e!l: programs that leverage 
. uristipendcd volunteers. A recent indePendent eVflll1::!tion concJuded that the average 

AmcriCorps member recruits or manages another 1/. unpaid volunteers~ MWiygen:eral~· 
for more than that. City Year in one quarter rt>,crnited 1,326 volunteers who donaLed 
11,7110 hours of service. Twenty seven. AmeriCorps VISTAs organized K-2 pru!U'(.Uws for 
"18 SGhools in Oregon. The RSVP proeram in Lillington. North Carolina orgWJ.i&ed 15,000 
hours oftutoring to 300 children through the "Rockin' Readers' projt:cL. (St:uioi 
voluntr;:ers join kids tor ore::! kfa~t in the cafeteria and then read to Lht:11l iu rocking chairs 
for over an hour.) A ~ervlce lear:tting program at Harcwn College in. Pennsylvania has· 
trained inner.city parents to be volunteer tuturs ill lheu children's classrooms .. 

'rhe President's FY 1998 proposal fur the Corporation for Natiorull Service is·$800 
million. We expect w~'l1 gel $600 million in '97. Sci the President can propose tliat about 
$200 million ofthe Readin~ Iuitiative;; be done through AmeriCozps, the National Sernor 
Service Coips and Ille :st:rvice learning programs - without changiris the budget 
submission. 

ThaL wuuld l!lCaJ.l another 11,000 AmeriCorps members .- plus 10,000 col1eg~ volllnteers. 
62,000 RSVP semor "'{olunteors. QDd 3,"100 Foster Grandparents. The Corporation would 
.use our e;cisting administrative structure to distribute the money through non-profits. state 
(;;ommissions and :rtD.te education agencies. However, we r:onld, in each case, earmark this 
new money as part ofthe initiative. 

http:prOg:LdIIlllluui1i2.eS
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Should national' service playa major role in implementing the Reading proposal? 

PROS: : 

It would build on the Most Successful Models - AmeriCorps and other natioIial service 
participants work through non-profits, many ofwhom hilve pioneered innovative 
approaches to helping children .. This approach relies on the civil .sectOr rather ,t1lan 

, , government. It is activist, without being Big Govemtnent. 

Aid would not get siohoned off by local bureaucracies·';' CoriunUnities like using service' , . 
programs because the aid comes in the form of energetic, idealistic volunte~rs who work 

. directly with the children. ' ' 

It could give a shamer focus and higher profile to AmeriCor,ps - Most people associate 
AmeriCorps with service but not with helping to solve a particular set ofurgent problems. 
This would help people see national service as an effective tool for improving the lives of 
their children. And it would allow for another 11,000 AmeriCotps memberS. 

It's cheaper - Schools would end up paying S20,OOO in salary to hire a volunteer 
coordinatOr. AriieriCorps members get about $8,000 plus the scholarship.. (The average 
total cost for an AmeriCoIps member including all overhead, training and evaluation is 
$17,000). Senior and college yolunteers cost a fraction of that. 

It can be done without budgetaiy offsets - The President's 1998 budgetsubrilission is 
roughly $200 million more than the expected appropriation. We can dedicate that $200 . 
million to this initiative. ' 

CONS: 

Decentralized structure makes it harder to coordinate activities -Because they would be 
based in local non-profit groups, we would not be able to dictate what the volunteers are 
domg. Quality and approach would vary from project to project. 

A perceotion that national service participants don't have the proper expertise -'Aithou'gh 
our programs have shown that most smart dedicated people can be trained to be tutors. 
some may argue that this should be left to the experts. 

It will take time before all the resources are deployed - While some Corporation 

programs can move quickly, most operate through a competitive grant process so it 

would not be until 1998 before the full contingent was at work. 


The volatile politics of AmeriCoIps - Despite the fact that the Republicans did not target 
AmeriCorps In their platform. one never knows when a new assault might come. If that· 
happens, the literacy initiative might suffer along with ArneriCorps. 
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AMERICA'S READING CHALLENGE: READING SUCCESS FOR ALL CHILDREN 

The UDivenal Goal: to help allchndten read independently and well bY the end of.third grade. 

Afte......ehool" Summer-Help For Any Child iD Grades K·3 Who Wants ADd Needs It: 

The; centC%piece ofa universal ieading effort would be the effeCtive mobilization ofI , 
million valulIIeer tutors to p,ol'ideutra reading help - after school O:nd dU1'ing the. . 
summerS'·-for the estlmaled 6.4 milliDn children in grades K-J behind in reading. FecteraI 
suppon would be available for the trained reading specialists/tutor coordinators to provide 
insU'uc;tion, organize school and cOmmunity-based readiIlg programs, and recrUit and train· . 
volunteers. State will ~ceivc funds and distribute them, ba~ed on need and program quality~ . 
to school districts and commUnities. Schools would be challenged to enhance their reguIar 
reading programs. ' 

other Eiemeatl of a ReadiDg Campaign: 

..4) St1'ellglMning PQr.ental Invulvemenr and Community /7lStitution.1i to Help Young.. . 
Children Read: The initiative also would support additional targeted activities essential to 

.. uniVetS'cll reading success. These include: sLlppOrt for the effo:rts ofparents to help their 
children ,tad; enriched pre$cl1oo1 opportunities; and library literacy program.s. 

B) Building a Nat/oMI Commitmenllo Untversal Liieracy: Universal reading sUccess will 
depeud 011 changing %U!tional norms about reading. Some concrete~ Visible, and low';'cost 

. 'Ways to build this commitment include: challenging the technology commUnity to produee 
high-quality,. affordable. reading software; a conumtment by natioIial organizations - ie, 
Boys &. Girls Club, AARP> PTA - to organize 200,000 volunteer tutors to jUD1P start the 
program; and weekly pages on til'S for readin.g and op-eds by major neWspapers. . 

C) Acco-untability: 4th grade reading·sC('Ires on the National Assessment ofEducation . 
Progress (NAEP) will measUre progress. with the target of all 4th gradelsreadirig at a baSic 
level. Changes to NAEP would enable annual reading data st.thc national and state·ievel. 

Estnt.ated Budget: It would cOst $1.4 billion to be able to make a ctedible claim that we are 
reaching every child in grad.es K-3 who needs ~xtl:a help (approximately 6.4 million clUJdien) and 

. fUnding approximately one reading sPecialist/tutor coordinator for each ofthe 50.000 K-3 schools. 
Preserving the initiative's universality and scale would require at least $1 billion a yec.r: $900 for 
the tutoring to reach at least two thirds of the children who need extra help, $75 Dri1lion for 
strengthening parents and community institutions; $14 million fOT building national conunititient, 
and S11 million for NAEP improvernentc;. 

LiDks .to National Sen-ice: Based on the 'President's FY98 propoSlll of$SOO million for National 
Service, approximately $200 million could be made aYailable for activities to support the reading 
initiative "Without changing the budget submission. This could mean another 11~OOO Amcdeoips
members and thousands of other nation,a! service participants to support the reading programs. 

Context: This rea.ding initiative builds off continuing mons by the President and Secretary Riley 
to improve American education with a strong focus on basic literacy. ·It also can supPort a giOWiilg 
number ofstates and communities who have tb.eirown reading initiatives. including Colorado. 
California. Oeorgia, Boston and NYC. A narionalliteracy campaign would not only focuS na.tioIW 

. attention on teading, but be a down payment on a long·tertn national commitment to chs.nge the 
educational culture and improve the educatio.xW suc\,;~ss ofevery child. 

http:educatio.xW
http:7lStitution.1i
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There are so many ways one can serve one's country. The highest fonn of service is the Anned 

Forces. Those who join the military know they will develop good skills and eam a college 

scholarship - but they also know that, at any moment, they may put their lives at risk to defend 

our country and its values. . . 


. , I . . 

Bob Dole is right. He sacrificed in a way that I didn't. He gave ofhimself so profoUndly that 

regardless of what one thinks of what he did in his long political career, his nation owes him an 

enonnous debt ofgratitude for what he did as a young man. 


There are, ofcourse, other ways Americans today can and do give significant sustained service to 
· country and community. Young men and women who join the Jesuit Volunteer Corps give a full 
year of.their lives, at poverty living allowances to work with the poor. Others change lives one at 
a time through committed volunteer work with the young - Big Brothers, Big Sisters, 'YMCAs. 
Senior citizens in programs like Senior Companions, Foster Grandparents and RsVPs prove 
every day that far from being burdens on society, they can be. a great a resource. 

Some colleges have taken work study jobs and told young people that if they would rather serve 

their way through school by tutoring in second grader instead of shelving books in the library, 

they could do so. Peace Corps volunteers not only help the poor in 3rd world countries to develop 

their economies - which is, ofcourse, good fot: us - but they act as America's greatest good will 

ambassadors. One ofthe first things Nelson Mandella asked for when he took over in South 

Africa was Peace Corps volunteers.[ck] 


And the there is AmeriCorps. I am so proud of the 45.000 young people who have gone to work 

in their communities. often working harid-in-hand with the country's outstanding charitable 

groups like Red Cross and Habitat for Humanity. This programs shows how government can 


· help without getting in the way. Instead of funding government bureaucracies, AnleriCorps 
gives opportunities to energetic young people to work directly in schools, police stations, or 
cleaning up rivers. In one county in Kentucky, AmeriCorps members":" working with teachers, 
students and parents -- helped raise thereadingscoies of second graders by almost three grade 
levels. Just imagine ifwe could do that in every school in this country. In exchange, these 
AmeriCorps members have e~ed scholarships for higher education. Think ofwhat a good 
bargain that is for our countrY. . 

One of the side effects of the Cold War's end is that it has given fewer Americans an opportUnity 

to serVe. There are now 200,000. fewer slots in the all-volunteer Anny than there were just in 

1976. 


Ifwe can agree onnothing else, let us all agree to work toward aday when anyonewh6 wants to 
serve their couritry in exchange for college aidwill be able to do so.. 

, whether it's through the Anned Forces, AmeriCorps, religioUs service, or college work stUdy, 
those who want to dedicate a year or two or three to intense service, should have that 

·opportunity. Nothingwould more dramatically transform the civic ethic oft4is coUntry - and 
, nothing would help us to so effectively solve our problems. Let's make voluntary fuU,:"time 

service a rite ofpassage for every young American. 


