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‘";'H'z‘erzi:aE units, dcquiring and rehabilitating, smgle~famziy ' '-.i_ e
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’I'rmasmi}naiand penna;zentiawmcomehonsmg areessenizai
steps toward self-sufﬁmem:y for families caught in the cycle {}f
'dependezz::y Equally ‘essential js wmbmmg housing. ‘with °
- education, emplayment and- athet mmprehenszve services )
' “which allow familiés to ‘make’ t‘i’xe imal leap to, ecanomw RSN

.t

mdependence and famlly sta’mixty R

Thrcmgi’z the Compreheﬁszve Servx::e Mmiei ihe. Amerzz:aﬁ : X
Insutute for bearmng and Vales Managem&nt Inc. have been *" L
carefaiiy integrating . human ‘services with ‘housing to" =7 ¥

. deal with the issues 6f pvverfy and hmneiessness,andbeceme A
eqmpped tesucceed in- thﬂe }.abor market o T e e

.'1 " L. . [ PR
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fmf fazmhes in- need. Thése will mciude ‘continuing 'to N R
rehabziztate derei;ﬁpmperﬂesmto low- and maderat&mcome : :‘i_. S TR

dwelhngsaxzdxmprovmgthemmmurutwsancinezghbmhwds R A NI
surroundmgihesehemes ST AP LT o
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Acidm{}naily, an effezt wﬂl be m&de to provxde a:iémonal : R AR

", : those with alcohol and drug abuse problems and these leavmg

i"i:‘:,;mst:ltuhmns,pamcularlywoménand chkldrerzf Lo . v
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I«Iousmg is an ‘essential first step to meezmg the most baszc A T T
v neﬂais&fzndwlduaisandfammesm(:zzszs However,{ﬁaz:hzeve b ; IR R
.. long term restilis and self-sufficiency it must be combined " T Y
. with apprapriate mtegrated sernces ami ieamiagf TSP S AL R

. employmenta;;perﬁmmes Sw e e TS PO S T

. em;mmrlownmmme residents to ampmve theif basic skills, - . f el L e T

'+ services to specific populations in need of housing such as - ‘ ',‘ BT A




o .'Peers, Inc.. '

Peers, Inc Ais-an mnovauve model for educatlonally and
'. econormcally dlsadva.ntaged youth, ages 14-25. Theovemdmg
7aim f this program is to provide youth:with the. opp0rtumty
o’ part1c1pate inv actlvrtles and pro]ects leadmg to .an.
- _understandmg ofbas1c business prachces ‘Theskills, mcludmg

o " skills requued for begmmng and sustaining éntrepreneurial -

-.ventures,’ .promote. a ‘successful : transmon from:school to.-,
" .work.:By imparting communicatior, leadership; and critical. .
S tl'unkmg skills; (those’ 'skills most in demand by busmess and: *
L '.mdustry) ‘Peers, Inc. empowers you.ng people to move from

subsidyto’ self-sufflcmncy and' to, estabhsh themselves as

. tomorrow s successful leaders m busmess

. Peers, Inc objecuves are; accomphshed thlun the context of
™ . four core programs These, programs possess a strong appea]

- ‘for at'risk youth by provxdmg a positive f forum for students s

| : :,.;: to bulld on thelr life experiences and to tap | mto their creative -
.-l - /energies. Students explore new dimensions of self and dlSCOVEI‘
. < .. future'directions. through the following' programs: 1).

‘: - Envuonmental Corps, 2) Mulucultural Arts Corps, 3) Cultural
. Warrlors Theater Troupe, and 4) Entrepreneunal Corps s

S, The leammg methodology cons1stent throughout these Corps

X programs is . pm]ect-based educatlon. .-This" methodology

"?-‘:.'f":.mwtes students to learn. through application and to apply
-+ . whatthey leam Pro]ect -based education, withi its emphas1s on’

"p.'teamwork allows students positive opportunities to take nsks
-3 -within'the leammg process and to approach learmng through
";I'actlve hands-on mvolvement :

.t
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Tmlb{)xes for Pre«»Schoalers
A R&Sé&tﬁh & Bevelapment Pm)ect

P m‘ W it".. ,_-v
.‘ ¢.;",«z§_, ,.,.

§ Today‘s preschmiezs are tomarmw’& werkfarce Wzli they

= be ready? As 'we are plannidg the azrthtzes needeci to make:: ™
posmve cha.nge in'children’s lives; one; element continues to -

" urface: 'chlldren, cspecxally ecnnomlcally dlsadvantaged ;'E

; chﬂdrem will’ ccntmue to be ill prepared to enter tomarrow’s |

mcreasmg]y éwers&e and ’cechnnlagical work force unless < ;

ihey have. imis f{;r the necessaxy lemg expenences at an

*x e
R {,\
by

‘:: egriy age. A ‘_‘

>' = “7 x‘x' _“‘ -_‘;‘ e "‘ 4 t’c
M ‘x' >, + : ‘Jv

u¢

. -

f*'_ 'w« Befare chlidren enter the schaai room for ﬁze fn‘si time, i:iwy ;.
already need ta be prepmd o, 1eam ’Yc do thzs, thex need.’,
»good togls; Unfortunately, fgw twls exxst that foster aduit/ :

chlidleammg R R TS L R MER R LY o

e M ¥

: j e *-'i’he Amerzc;m stmute frar Learmzig is deirelopmg a serles t:':f
T e *’i‘eeib@xeﬁ tiwt wiii empower pre~s<:hooi children'to bemme
A + active’ iemm, and will _engage the iriterest of the adults in -
thechziémn g Iemmg pzaces& Tc}aihaxesbnng tizebeaz ;.dea}z{‘ﬂ :
K . S to:a mmple form 'I‘hey are not only low-tech,’ 1ow-eost and .
'. h1gh-quahty, 1they are. also fun, experlentxai and cen«z:e:pt
Lot bmidmg MR 2 ne

;;: L Maxhlaglhgm teach chﬂdren and adults how to dew

nents are ser{mg, mazcinng, shapes and numbers
o ﬁgﬂmm ‘address the ways that chz},dren,

. young as.three years old; C&nbempowened to, care f{:{r a \',-{;, A JELA

" themselves and develop healthy habits.: -« 0. Coo- o Lol AR RN SN NN
S_angg.'[g_nmnmabuﬂd skills needed for'an’ unrier«»i ' e .‘;'ﬁ STy e
“standing of science.. One example is a brick that breaks IR

dewzx mto smaller bncks breakmg downfmto smaller ", L

g ‘ ':ﬁ';' asepmps suchassh‘?“r 5 :;'II“' /
‘hats ﬁash z:ards and games, to'help children‘and’ "5 "o 7 e L0
"‘adtxlts th& ;dmﬂfy smuiaritzes am:i ciszerenms amcmg LR

ERIRE PRl e _-‘ EmmmenLInnIb.nnaheip pr&schoolers 1den‘afy,, ;
Tl g elemients of the environmient and gain an. gnderstand ,

[ o NPT

.

Lo ‘\ <o mgi}f thezr dei:cate balance. 5. "0

Xés help buzfad self-esteém. o




:,ﬂ(",“‘t: ‘ .“b" ’ v.: ‘i.‘a’ k (;' “-‘ r‘!' I_‘ o ‘.*‘
Do Hewt g et N :

- LT ‘\'\\\\' LI ‘f : n‘ f . ) N

wot Ll Downiawn Chlld {)ewiopment Cenier -
ot o 2 ;

'l"’henatwnai agendacaiisfarchlldxenentermgschooi tebe o L

; ready and able to learn. The end of the twentieth century is fast
.0 vw | iipomusyand ecnncmzcaiiy challenged children and families in’;”
R 2 “ our.community are still in need of first class services to break
RRRATE Cthe cyclé of dxsadvantage It is. wzdely ackmw}edged that
P fa:mixes today* “face mcreasmgiy ‘interrelated “and cnmp}ex
o '{”" pro‘blems Saiuimns requiré a vision that expands the smpe

¥ . oo of child care to famﬂy arzmted comprehenswe servu:&s.
CEETT  The Amerwaﬁ Institufe for Lea.rmng is propoging to wurk

c “wz;:h(?]:uldInc.,tkﬁ&usun;”rrawsCﬁuntyHeadSt&rtprogram, . 5, g

- o to design and implement a ‘comprehensive-early care and:
- 7w .- educationcenterin downtown Austm 'f‘he{:enter called i‘l)@

.-...,‘

T 'wxll be’ opeﬁ dunng the day and evemng }wurs. L . Ll "'5
Ao e mii créate a nurturing, su?p{}rtwe envmmzzmt whete
e ':'; pamnts and chziéren have an opportunity.to expermnce and, -
S practice pcsitive parent-child interactions. DC?is the missing "
e ’::" “elemnent many families heed to make peszzzve farmly chazzge
‘ e Elernents of ﬁe&ugn include: - . ¢ o

«',‘,

" f_ *Home Oui‘:‘each«?amhes may be oontat:teiii thmugh N

et Eariy Care and Eda&ation—Quahty chxid care is ti’la ‘. '
U T eore of the center. A holistic content will provide for.
C i LTie s the'social, emaizonal cogmtwe arzd physmai zzaeés of
S chxldren s e
iy LT Famxly Hezimg and Strengthenmg&s chzlciren s
L. L1 h . first and foremost teachers, parent participation 1s zm
ST mtegral part of all activities; This will include -
e 7 pareniting classes, ss.xpport gmups, mter-gimeratzonal
" " e }eadership program to mgve posmve fazmiy changes

| I-’;» VL Gccupaiwnal Trammg«AduIis wﬁi have an opporiw*

o "_’ mty to train f::;r em;aioymentaschzid care pmvzders
w E - B " ' : . ; . 1
:f{ ,:: ‘_‘,._ . ‘, |’ .‘. <’ il ,N, ':,' &
IR . * ) N . ‘*“ " -
K
; vx - - ' P ‘)
. ; ) L.

uo

IR ".;,'; an actwe mztwaeh program wprowde m-hame ser- S

R

izzeracy trazmng, health servzz:es and a child/ parent .* *j ‘

,‘ mtgﬁg;gh‘g}crhwds .;,_ : I
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L Green 3ullders A il:“:

Yt}'utl';

Youth Gfeen Builders is a umque appmach ta leammg It -

xS

R :'f'-' . weaves creating energy-efﬁcxent and envmonmentally sound
heﬁsmgfetlaw«—xncpme famﬂxestcgaiherwﬂhpro;ect—based e
hands«»fm learhing opportunities for’ econam:caliy and,,

T Sl eéﬁmiiaﬁaﬁy dxsadv;ntaged ymxﬁz :md yz:;nng zuiult.s’."s A

i, - i“ {l‘lg’\

"i"he zxe&uiz 5 quahty hansmg §:32* fm:iws in need am’i :

xmpmwd basic skills. {math,’ rezéing, weiting); md‘ ti& v
cqmsxtmnaivaiugblewarkskﬁlsan&expenencgfezdmpaat e
. Youth. JooE B R

,1\

Y{mth Greﬁn Bmlders prmndes an exceptmnal opportumty
foar pm;ect«based leammg,, the’ means by which seemmgly
- abstricteduicational theories become me:mmgful anduseful. ,
’,, F{}rexampie,gwmea‘yxs:aughtomsateandapphedtoproperly o e
matmctzzzg thé frame of a z{ hotise; Learners then unmedmteiy :

'

. :f Wepmpt)se tapﬁctth:smpixcablapmgrambycoztstmctwg M
s 60"Green"’hqmesfarlow-mcomefamﬂxeswx{hmthe?emsi ‘
“Louisiana region”These ‘houses' will.bé bilt ‘by-construction””
o é:xperts and dmpout pnmanly mmonty, youth: seekmg W
o coni:rzbazetomecommumtywhdemanangthmreducatwnal‘ oo
o ané empiayment oppartumzws ;-,‘,:’.‘ RN L

,’.

‘s,» .
e o,y
.-‘\ <',; "'.“

1..;' ' kS

"i‘hzs pragram wzii{ais& munier the pex‘ceptwns f)f"*
.envzmnmenial racism" by. brzzzgmg_ ezgergy-efficxem,, :
envzmnmentaiiy-sensmve hcusmg previously a pnw}ege <>£ -

those who muld afford the cast t;:} 10w~mceme commug;zzzes X

e e
oA v J P . \4 ' £




' "’Ma}tx-Medza Cammumcabans Lab

I-izgh-tech multimedza commumf:afwn tools have pmvmied
iemers afallleveismththemeans t{}qmﬁ:kly masterstorytellmg
ami mm.mumcafe ‘théir': 1;:1&35 in-lan. entertazmng fashion. :
SR Acidm(mally, ‘mualti-media tools motivate learneérs to: l,eam,ﬂ’
A “’\ *not only. maiﬁ»medm, imt aiso'-the ‘basic skills (readmg "
L _writing, teain work) ihey mitist have to achieve the pmducis
v e they desire: ’I’heskziis learried thmugiz this processcamhanbe IR
DU _,;:', “used to achieve success ingther, edaca%zcmal and empioyment 2l Cor s
AL sxtaatwns L .z , LA T P :.';_‘ st :f,“

u,. e Lt - -

‘i“ - ;.‘z-\ ’- u' x<\’

Collaboratmg wi zh the Insim{:ﬁcmai Techneiogy Ii)epartment
of the Umvez'sxty of Texas, AIL’s multimedia communications::
" lab fmseson develepmg the hnghem;zéer thmkmg skills of
at~z£$k yauth through hands-on pze;ect«based iearzung
;< activities. The labis eqmpped wuh the Zatest m mm;mter and'
vzdeo pmduc:twn toais RPN R _I'.": _‘

N M
Toat RS

Wc}rkmg in é&s:gn teams, Ieamers travel thrngh each crf the
five productzan stations bec{}mmg familiar with the capabaii%ies
“and req&zzmments of eac?z st&p of s thet muitx»medm process,
Each siagegof the: pwcessnrequues the' acquwitwn -and
e L Bilizationt of‘ispeczﬁc skills:-. §ti3rymakmg {réading .and .
AT s r&searchmg) St{)ryt&lhng(wnhngandword processing), N Media .
e \: Iviakmg(videopr&andpost«pmdacﬁonmclugimgmledmsm,

¥ team work and cogperation skills), Art Production (design of :°,
Y ,ZD/ 3D grapiacs art),and Cz}znputer Programmmg (logxc and

1

sequencmg) e R

;,.‘ : I

.,‘
x’v...

jeds wﬂf : mciw:ie dacument&nas, culturai pamaixsm
R zzmsiz: wdeos, and mstmctlona,i programs such as how tobuiild |
e W green house: ‘At'the conclusion of the. pmjz&, not rmly will

partlclpants have' acquxred ‘valuable: marketablé. basic. and ;" . S

. multx-—meciza sk:lls “they will also have produced a ta:zgzbie -“~’-::: '

: Aprodﬁct that. they ¢an share with their peers and Othem 1f the L

i pmgram is: m.v;dw farmat these pmdazcts r:an be azred on
pub}.zc ams telewszcm.. . S




Peers, Inc 1s an mnovatlve rnodel for educabonally and S
econormcallydlsadvantagedyouth agesl4—25 Theovemdmg NG
g aim of this | program is'to. prov1de youth with. the; opportumty S Ea LN
-to’ partrcrpate in“activities; ‘and” pro]ects léading to.an v, n 0w
AR understandmgofba51cbusmesspract1ces Theskllls,mcludmg v
L skﬂlsrequu‘ed forbegmmngandsustauungentrepreneunal
' ventures,. promote a successful transmon from school to-
"work By rmpartmg comrnurucatlon leadershlp, and. crltxcal @
thmkmg skﬂls {those, skrl]s most in demand by, busmess and . 3
. mdustry) Peers, Inc empowers young people to mové fromw,
subsrdy to self-sutflcrency and to estabhsh themselves as.;

et -

N n'l -

L '-Peers Inc ob}ecuves are accomphshed wrthm the context of
. four core programs These programs. possess a strong appeal

el for ‘at-risk youth by provrdmg a posntlve forum forstudents™
_‘to'build on their life experlences and to tap into their creative -’

i energies.] Students explore new, dunenslons of self and dlscover

< futurer dlrectlons through the followmg programs I)

"~ Environmenital Corps, 2) Multlcultural Arts Corps, 3) Cultural
Warnors Theater Troupe,‘and 4) Entrepreneunal Corps N

- .
\, v A VT u,‘_ -.,\.«.:'

Y The learnmg rnethodology consxstent throughout these Corps
programs is. pro)ect-based educatlon. "“This methodology
" invites students to learn: through applrcaflon ‘and to apply. .
f',-what theyleam Project-based education, w1th1tsempha5150n i
tearnwork, allows students posmve opportunities to takeTisks
Lo within’ the leammg process and to approach Iearmng through
O actwe hands-on mvolvement E




. Ve
l<

Space Center a cmperatwe model among Space Studies, Inc,, v .t
Amencanainsntute of Learmng -and’ the Alstin lndependent
Scthl District,i is s devotedto mtegratmg real world applimhons

o of space technology for today’s m-school and non-tradltmnal
_Ast"uden{s 2 "_ R gy

e .
T '._i".'

Space Center 15 desxgned to use; space teclmology tn teach

- scxence/technnlogy, ‘math,. team and leadership” buﬂdmg,

pmblem—soivmg, ‘research; expenmentatmn, cnmputer‘_
apphcatlon, readmg, log15t1cs andcareer npportumbes, Based" :
-on experlments currently in progress*m various ?\IASA

** | programs; acnwhesemphasmereal world, hands—onexpmmce‘ ,
Classroom trammg culminates with .actual simulated’; space.
'russmns ‘which'can Iastup t0 30 hours. 'I'he,rmssmns take piace ~'

@ f ina 40:foot simulated: shuttie and. separate nilssion: cortrol i -
Twith ccmumum:anons resmcted to computer and videc; camera .
Jinterface, between the twd.. Students ‘take on;the roles and::,

respons:bdmes' of astronauts and’ rmssmn contrcai staff. and
perrsmn actual space expenments.,._; R Ll

i 2"
u | e

Two sepazate suminer programs, a speaai yoaﬂ'{ space tan;{p
and camp trammg teachers touse space iechnolégy asavehide:’

fm*msmctmn wxilexpandthezm;}actfczthzsﬁﬁl}r-mpizcabie »__f 3 L

pmgram by the tlurd .year. The space; camp-, and’ teac};er\
trauung mli aiso generate earned mcome am:l reduce th




Certlflcata i?f Inlﬁal Mastery= L e

vx‘

The z‘zumber 13}3{% z‘ecommendaiwn made m the report
Amenca s Choice: ngh Skills'or Low Wagm;}repared by t}w 2
‘ Natidtial . Cénter -on Education’ and the ‘Economy,’ was w SN
estabhsh new nataonai eziuaatmnal performance measms,,,
benchmarked to the iughest standazds in the world, to be met
‘o _\w by aii iaamem by age 16 This, assessm&nt System wouid
i establish’ objective, standards’ for students. and educawrs,
znanvate stzz{ients by prwzdmg them ‘with an; apphcabie ami
marketabie educatwn, anci gwe empiayezrs an ob}ectxve means
to a%% the capabzizﬁes af job appizcants s L

.t

Unde:r thzs p}an $tudems wmﬁd be awarde(i a Certxfu:aie af : ':, ’ _- ‘
3 Imtxal Mastery after ‘passing. a’series of: performance-based
assessmenis ’I”hls Cerﬁzf:caie would mrtziy theniabm'market
reaémess an{i a mastery of thse» basic skﬁls necessary for hjgh
pmdnctwlty emptayment 3 wouid also, ensure that-every:”
student 1eavmg compu}serygeducauen has"demonistratéd the !’
" ability: o read "write, compuite “and pezfarm at weriddass
leveis in zxsre sub}ects Students would also have exhibited the
capa{tzty to leam t%unk pro‘zziem solye and work effecuvely

| Zn 1992 Gavemoz Ann Rwhazds awarded ti’w Amencm ‘
l’ J ;f.; Znstxf:ute for Learning a major- contract. fiom ‘the; Wagner-
Peyser ‘fuinds. to! estabixs}z al&mg with: aihzr ob;eeims, the'~
» Cerizfmate of Imtzal Mastéry in Texds: Wzth the support of the
: “Chmr ‘of - the? State ‘Board of. Edication,” ]eana Woalley;’ the
: Sapenntemie:zz for the Office of State Board- Reiatlons, joyee B e
. Holmes- Ben;amm- ‘thé Texas: Edumim Agency-and jt§ 0
Comsszoner, Sk:p Mena, and Dzrector of Kducatzen ?f)iacy of :
‘,.the” Governor’s: Office; Soma«(i ‘Hernandez; vthe Amenca:t DT
- Inistitute;for Leaming, will become the pilt-project for the s 41l
- gtate’ ini: ﬁze zmplementatwn of the: Cemfzcate of imtial” :
Maswry ‘- e e




Personal Development Center~ .

. \

The reasons famrlres recelve Ard to Famrhes wlth Depenclent.
Chrldren are'as. complex, varred and’ long-standmg as then.»
1nd1v1duals themselves Seldom is the problem as sunple as not 3
havmga]ob - TS LS “ ':'~'- ' we

R '“from welfare 0, work Ob]ectwes are’ accomphshed through
NS effectrve competency -based, academic, remediation,’ job-. "
' '. '-q;" readmess trammg (]RT) and personal growth opportumnes '

.I‘

AFDC recxprents spend 15 hours a week if the: alternatwe
learmng cénter./in an' mdnndualized self-paced computer 3
7. assisted’ Comprehenswe Competencres Program Academic . "
‘- 'remedlatlon rs1desngned to help partncrpants reach lrteracy,
attamment of'a GED and!or college prep accordmg to, the1r

An addrtronal 10 hours per week is spent in personal growth |
actlvrtles thch focus on'life managernent care€r.awareness, .’
, ]ob readmess, personal empowerment effective parentmg and:”
L enhancmg seif-esteem .Counseling assists the patticipant in
*'overcoming . bamers to;successful: long~term employment
- and ‘help’ them address vrtal issues. mcludmg sexual and™
phys1ca1 abuse, addrctwe behav1ors, parenting and- lrfe-skrlls

Department of I—Iuman Servrces provrdes goal- :

dlrected case management on srte T e i

-1

. Successful completmn of the program results 'in. the
partrcnpant regrstermg at.a. schoolvof., hlgher educatron, _‘-.,3
“engolling in:a course of study for a’ specrfrc skill,or finding: . -

L employment Contmuedsupportlsprovrdedbyanon-sxte]ob L

Coach after partlcrpants become employed NI
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8aslc e dm:atiaml slalis m the foundatmn for empioyment

success,parhculmlymanrmcreaszngiy mmpetxtwe,hzgh tech SN

. glcbai znarketplace LT AT e ,"
: ’I‘he realzty cf é&ueati()n hawever is that a iarge portwn—
' %.ioften’as high' as"25%-of America’s population does not :
L complete high ‘schodl, ietaloneacqmreaddmona}eéucahonal

..: o who becom{, cazzght in, the ::yc%e Of dependaency A ",- B

‘ To es:apc thls mtergeneratmnai cycle, famxiies and L
R mdw;éuais ‘N erisis must become. equlppeé with the”
" ,_; *¢ducational and employment skills essential to economic.

% seif-suffmency ’I‘he}r must also receive these sefvices in a .

TANGR Wz pmpose to prowde e:iucahanal services rmgmg fmm
TR teachmg adulis toread; to helping dropout youths and adults
Ry .‘1’} v complei:e theu eduz:atwn, attain a'G.E.D."or. Ce:fzfzcate of
N Mastery, and; Jprepare for coliega. In-order o best meet the.
“‘needs of this population, educational services are self-paced, TN
open entryf open exit aliuwmg for adcelerated* learning. They, . %
are a}mmmpetency-based ensuring mastery of one ievei befc)re:.* L
the iearmr moves to, :he next levei LT .‘. B

S educatzonai servlces incorporatea variety of learmng tools zmd

e “5:' f'*f techquzes Thezse mduée pro;ecf:-‘zsased learmng, computer«» s f—

ﬁ
?ﬁ:
8
E
B8
-5
T
g
@
-
LB
Eé

s '-5 All edum{zonal semces are mtegraied wzth empiayment

qu:kiy from’ subsidy to self-sufﬁczemy “This is essential if -

;""“ " " weareto produceashﬂedwwkforce eqmpped 20 pmvzde far E L

W F

themselvesand thfeu" fanu}zes. S

~ or skills trmmng These are oftén the individuals and fazmhaﬁ : L

. ':‘ wmprehezz&we,mtegratedmmnerwhzch%&kesmmnszéemﬁon T
R the muitzpie: needs szzch ashousmg am:l chlld care, they face. e e

) ’i?oecause iﬁ{izyzduals have citfferent ieammg stylés, {mr g

;md compmhenswe human services to help leamers move )

aaaa

S e
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_ Camprehenswe Servu:e Medel

RS _ 5

B ’I‘he Amencan Instztute for. Leammg (AIL} "has i;een
u"_buﬁdmg, xmplemmzmg and ‘refining the . programs. and

. “services that form the structure of the family centered service
- 47 aysterv modeiafor 13 years. They have improved and refmed
ot programsand services, redefined the delivery ofhuman services -

) :_&nd develcped effecuve anci éffxment ceiia%:oratlve eff{}rzs

DA A}f{, recogmzei:% tiw naunnal zmphcatmns tzf ihe wh()ki‘*
- ;perscm 2 whale—!amziy, hollstzc, N ane—-stop service center
concept, the need for a large scaie system model emergeci as a

| i:="-p!rxc)r1ty In 1990 a dawniawn Austin warehouse was :

i purchaseé for $l 080,000 with publzc and private funds. "f‘he
W existing two story structire will be rénovated ifito a three and'
one-half. stor}r, 43; 5% square foot, highly-eriergy . efﬁcwnt

: ‘rzmidmg ata ccst of $3,000 000. The renovatwns wﬁi be funded o
. _thmugh pnvatﬁ and pub‘iz{: mf)r parmershxps L :- o

- U;mzz campletltm, AZL wﬂl expané and mfme its workmg
- '-madei on'a larger scale to prepare and adapt to specific areas

i ;and pcpulatmns for wnde~spreaé replication. Additional and; '

L stronger suppért sefvices, such as a child deveiopment mnzer,_‘i % ';

- . “will be desighéd to meet the zteecis of all members of the family, - - '
‘Unit. A transitional housing program will help remove other.' S

‘ barriers to self-sufficiency, Inéreased employment training -
f ot and skill buxldmg opportunities will assist youth and adults to
take advantage of newly expanded ]ob Oppormmes T

AIL has taken the fmst step in fomung a formal ocel!aborat:ve

Wl sn*m:zzz:*e to fac:nhta%:e outreach of its model to the Southwestern :
# 7 United States. The new facxhty, situated-in the hub of the -

N "sauthwest will become a working model and ttammg centet
m}t cmly f{}t iins tegum bzzt also for the naiwn. R .
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Tuulboxes f{:r PrewSCh{}Olers .
A Reseazﬁ(h & I)evelnpment Pm]ect

Today"s pr%chfmiers are tamam}w’s wz;}rkfarce “Will. they

be ready? "As'we are pizmmzzg the acthtxes needed to maice
paszi:zve change in ciuiz:imxz $ iwes, crze eiemenf tontmues to

“7‘ surface:, cix;}é:wn, especially” emnammaiiy dxsaévantzged

chxidm, will canim&m to be ill prepared toenter iamomw'si
mczeasingly diversé® mé techriological ‘work force zm}ess
‘they have zm:{s fm' zke newssary Eemg expenences at azz
ezriy age,

te et 5
T RN -.‘ PO
B ;‘ ¢ R '? » N e N - ; ‘:: ,g((

Befare chﬁﬁren enter izhe sclwol :amzz far the fu'st tzme, ﬁaey
airmdy :weci o be: prepmd to learn:, To do this, they.need
good 2<x>i§ E}nfartunazeiy, few tmis emst that fo:ster aduttf
chxld Ieammg R RN

'z ‘.

’I”ha Amemcarx Insamte for Learmng is cievelepmg a senes crf
Tooiboxes that will empower pm-rs.chool chnldren to bemme
“active Iea:mets, and will, engage the mterest of the adults i in.
the chﬁdren $ heammg process. Toolboxes bring the best 1deas
o a 51mple form ‘They'aré not cmly low-tech, low-cost and -

high~quallry, 1they are’ also fun experxennal and conc:ept ¥

bulldmg
Muhlqnlhgm& teac.:h c}uldren and adults how to de~

';f' ';f veinp math fun and doncept buﬁ.dmg ‘The four compo—-

., nents are sorting, matching; shapes and numbers, "
: kigalthlnmbgm address the ways | ‘that children, as

young aé three years old, can- beempowered to ca..re fér L
R ‘f " themselves 'and develop healthy habits. -‘ "

ngggjggjhgxgs_ build skills needed for' an u;xder-

o stand;ng of science. -Oné exampieisabrzck that breaks z\ .

- déwi into smaiier i)m:ks breakmg dowzz mt@ smaiier

":‘ e + g
NS ,‘,&miﬁu ; ;'~ o U : 5
soET I [y

ST : hais fiash cat*d& X and g, to heip children and -
T adults tise :dentzfy smuiamzes and dszerences amazxg

oxes heip pre-schooiers zcientxfy

ijmm help ‘awld seif-esheem

\ ,\
v i H . -
- wot - .
H .
. 3 & . -
A i ; " * » bl . - ' 1
v .
L] " a
»
P hd E e . f
“ P SET
4 i
by ' . .
. h ' N w.
A .‘ " +
Ha i
' W . T,
. " N 1 -
. ¥ ) '
. - .
« ¥ 4 # h
e vy b et L. [

-
)

B .
. 5
+
e
v
¥ f -
v ; s
e i F
. + .
B - *
'
L. T v [ A A
% N -
. N + e ¥
. -
« 3 S
- -+
N * ' +
N E . v *
EA -
*
e ,
PO .
A f [FS
. e .
A et
¥ 4 .
. R .
. ] :
g VY .
! - *
+ . -
- oy
. P )
. a . 3 Y
AT ' o v
‘ d T T
P +,
. - E
A
- 1
- + ¢
g ' Y
- 4 RS o
- n . s i
M ¥ '
: - = L
- T e ‘. i T
N *
Tre®
N .
P
£ £
. S
+y .
F I LY
F P
B -
%
v F



N SRR AR Space Center

Vot '_ H f._s\- T . u N s- Lo D ket it

e b, ."

NS Space Center;. a cooperatwe model among Space Stud1es, Inc;, -
SR Amencan Institute of. Learmng and-the Alistin Independent A y
School District; 1sdevotedtomtegratmgrealworldappllcatlons., : " .}-'- '

: ‘of space technology for today’ s m-school and non-tradxtlonal
students o ":; e ___l R AT

.-"\-‘ -'r o "‘»,
. _-.“\,

pace Center is’ deSIgned to use space technology to* teach
5c1ence/technology, math;; team ‘and leadershlp bur]dmg,
problem-solvmg, research expenmentatlon, computer A
apphcatlon, readmg, loglstlcs and career opportumtles. Based .-
_._on experlm_ents currenty 'in; progress 'in” various : NASA
programs, activities ernphas1ze real world, hand s-on expenence :
Classroom trammg culmmates wrth actual sunulated space NS
. missions Wth.h canlastup to 30 hours. The nussmns ‘take place e
“in.a 40 foot sxmulated shuttle and separate rmssmn ‘control”. v
. mthcommmucat:ons restncted tocomputerandwdeocamera ;
mterface between the two.ﬁtudents take .on:the: roles and -,
responsrbrlmes of dstronauts and m1ssmn control staff and

et . _“’ "

perform actual space expenments vir o h -’_.

\\ -

.-\-.

--and camp trammg teachers touse space technologyasavelucle FEERIE

. forinstruction, wﬂl expand the unpact forthis fully-rephcabl e’ . " o

.‘program ‘by'the third.year. - The’ space ‘camp, and: teacher‘ s

IR " training ‘will also. generate eamed income’ and reduce the ; i

’ - rieed, for outsrde govemment foundatmn, or corporate- e
R support R I

"’1"'.
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Youth Green Bu1lders iS4 umque approach to' leammg lt
weaves creatmg energy-effncnent and envnronmentally sound
housmg forlow-income families together with proj ect-based s
L ;‘hands-on, learnmg opportumtles for. economlcally and
educatlonally dtsadvantaged youth and young adults. )

-..;_‘?-; The result 1s quahty housmg for: famlhes in- need and
S f i xmproved ba51c sknlls (math readmg, wntmg) and the .I'-'v SRRV

S .' 0 acqulsmon of valuable work skdls and expenence for dropout
' youth. R T AP AP ,

s g an B ‘-.-’..u.

S Youth Green Bullders prowdes an' exceptlonal 0pportumry‘f""
for pro]ect-based leammg, the means: by which’ seemingly °.
e abstracteducatlonaltheonesbecomemeamngtul and useful. .-
e Forexample, geomet:ry is taught ofi:siteand applied toproperly
construc’nng the frame of a-house, Learners then immediately .
. utilize What they have leamed and. begm to See’ the necessnty_ a
L and real-hfe applxcanon for geomet:ry R x5

'.. R

'-;¢| Hr . e L, N Lo
- -

L iWe propose to pllot this repllcable program by constructmg 3

760 “Green" homes for low-incomé families within the Texas/
PGS Loulsuna region.:These houses will be: buﬂt by construction;
S experts ‘and -dropout, primarily minority, “youth 'seeking to .
<7 17 dontribute to the community whﬂeenhancmg thelr educatlona]; o
and employment Opportumtxes i

H .' .- _1;‘.. P '_-.\:
. ,‘J l‘ - ln

% .-u-_envu'onmental racxsm by brmgmg energy eff1c1ent
e env1ronmentally-sensxt1ve housxng,.pre\nously a pnvﬂege of
el those who could afford the cost to low-mcome commumt:les
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: . i'-: " Pan autst:mdmg apportumty to use these emsystems to.meet. - s s

: The Apprentzceshlp Corps mll fac:i;tate schooi-eﬁa-work ' “" LT e
v . transition. While devéloping a Region epatice - Lo
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Lo Env;:anment&l Apprentlcesth COl'pS

o j_l j}_-,“ -workplaces, arid communities can’ ‘make the NPS a'significant::

L .  :thirough the Ex ner alning
o ”;- in parics adrmmst?atmn managementand mazzztenance T P

The mere than 360 umts cxf tha Natzonal I’ark Systam represeﬁ{ - L
nozcniysomeaf thefinest natural laboratories in'the world but, -

ST gthe éducational, training and skills developmenit challehges .
. *_facing our nation, S%rezzgthened pmrzershxps with schools;  --*. -

.’ contributor: in creating’ communities . af Jdearsingl: -
Apprenh&shxp in NPS would providea national' médel for” -~ ° .

a | -genuine iaex;:tem:nci: in’the world, of work-while-providing . . 0 © ¢ L
_-education mna;‘zzz'aiz-esours:emazzagementandmvzmnmmtai'*x: Gl p el T il
S resteraticm Theseshllswﬂlgmwmorevalaabiemthmcre&smg\_.- D DA R S
i envxrcmmezztai pressures, - " R D T C Rt o

, be r:reated by expandmg azzd cmrdmatmg ﬁ’te successful: s Ve

camponents of Parks as Classrooms, Stay in School, 'I'he Youth *: ‘ e J:

", Y Conservation’ Corps, Cooperative Education” ngrms and:» *j:‘ Lo e -

.The Nahiral Résources Trainee Management Program, As SR T e o
e&r?y asmlddleschmi Ieamersmxﬂdbegm%rmmngmnama} PR S
1 resonrce pmfe&szons by participating in ‘the Environmental T NN 0
Eanggm an mtegrated &mence, math and wark skzlls ;I J
deveiapment prograin.. .7 . ,- SIS S Ten e e e el

+ =

* ‘L ’ AT “I ’ : B ‘.— : .,1 “ o hro L

Secondary schc:al‘ students who havsa campleteé the _»;""-‘ S I I S
iinwronmema} Ranger& wguid centmue gaining experience’ ', F_ NN RS B
tor g Corps anapprenhceskup P KR

e T - L e A P N T . -
, ., ‘ = . ¥ oo L. - y v
Tt Wt st A S . .

thﬁilarpsmllallﬁw’fms, Lcmsxanaand Newﬁexrco youth Tl
1o, broaden: their hérizons as: they gain mtemzlhual skﬁis S



http:signific,.nf
http:notoruYsO~e1fthefjnest~titur.nabOratories.in

Kl

SERVICES

]

+

MAN

H

o
£

.

o
T
e
=
<
(S 4]
T
et
V4
:
:
o

O R AT TN T B D W G s
E




o Ci}mpmhenswe Semce Medel

Lo N

2 ’I'iw &mezzcaz& iﬁstztute for Leammg (A{L} has been
oo building ¢ zmpiementmg and refining. the programs and -
" . ;services that form the structure of the fam ily centered service . "
el system*mmiei for13 years. Théy have inproved and refined™”
i . programsand services, rédefined &xecieizveryof hxzmansemces
S and gieveicped effe{*tzve and effu:;enz caﬁabomt:ve effarts.

&s ﬁi‘{, re»::z;gnmci the natzena} ;mpizcatwns of the whoie-
persm / whaie-fam;}y, holistic] "cme—stap ‘'service center;
,, _‘ - coneépt, the'need for ‘large scale system model emerged, asas
. . priority. .In;1990, '3 'downtown -Austin warehouse -was- i
. parchased for §1 088,60& with public and private funds. The.
. existing two story structure will be renovated into a three and *
" one-Kalf story, 43,594 square foot, highly-eriergy efficient |
2 buxldmg at a costof $3,000,000. The renovations wsze &mded*
through prwate ami pubitc Sectcr parmers}ups ‘ »F' Ll

u\”.«
1

Upon ccxmpktmn, AI!. wdl exp.‘md and refme 1ts warkmg
. -mod elona lm’ggr scale to prepare and adapt to specific areas . ,- :
- and populahons for wxde-spread replication. Additional and. -
. stronger ! support services, such as a child development center,
", willbe desxgrted to meet the needs of all members of the famﬂy
.4 unit, A transitional housing | program will help remove other -,
L barriers to self-suffmeuCy Increased employment” trammg
cLocand skill bulldlng opportunities will assist youth and adults to’
take aclvant tage of newl y expanded )ob 0pp0rtumt1es . s

‘ AIL has takén the flI'St step in fomung a formal collaboratwe

L stmcmre to fauhtate outreach of its model to the Southwestern

Umted States The new facﬂxty, situated in the hub of the

: s&:uthwest will become a working model and trammg center
M not tmly for gitm but also fnr the natmn. C Ty ": : "
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- '; ¢ Mzrabeau Fami}y Learxzmg Center
% ’I'he mxsszon of the Mztabeau F&méy Leammg Cen ter is tn
. pmma:e the acquisition of wmpeienc:es that sa;}pcrt and
R . strengthen family,and . individual. functioning, enhante a_

personal sense of seif«reham:e and self-effi icacy/and encourage

- the use of these skills and’ wmpetencxes fi}r the improvement ;. ‘ ) ';':

and contmzzai dezvelcspmem of the cc&mmumty and its members

Cansz&temly workmg teward thzs gaad the Mzrai;ean Fam xly

Leammg C‘enter in¢, seeks to fully. 1mplement the Famxiy-» ARS

"Centered Camprehensw& Services ‘Madel by adding:

afiéxtmnal -essential campanents to its, existing, highly

“Successful hcusmg, éducational and cmzzzse%mg compaaents at’;
: sfhe 14{) unit bﬁrabeau szie ’Ihese aé{imeﬁs mclude? R

. z:(}nstrucnng, e‘qupmg fmé staf fmg a ciuid cievelop»
', Vo meﬁt cmtﬂf, . *‘,', L a

LI

.. hmng a job plammem ceunseiczz to establxsh a ;ob

I' L
:&g,

Chzki development servlces wzii sitengthen t}ze famlly and

Ec;zzaiiy important, a'child de%iapmﬁnt center will provzde
parants ‘with high quality consistént and ‘stable child care .

goais f R S S P S R T
LR * l < f‘ PR N '-';, : ,' B LT e T
" s ! v . . 2

skziis training aind ;ab placemen? componenis ‘will greatly,

dellvery of- serv:ces easmg the transmcm fmm welfare t& self-

piamment compﬁzzem‘ SR e -_; x

'. pmmate family- literacy: and effective paz‘iznt education.” |

e "',’}&’, instituting specific skﬁis trmmng, and e L

W
[
v

aflowmg them: to pufsae: their* academzt: and’ empmyment F

en.hanc& the medei by prevz{img a mmpr&henswe an{:i seaﬁﬁgss ) T

L

;,‘-

W{}veﬁ togetker w;th Mifabeau’s cther sez*vzces Spﬂlﬁti s
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‘Health SeMces

0 -:: .§ Fam ‘ e u; EM ,‘*p‘ .

The current system ’fazis’zo maet the needs of ecenmcally
dzsadvantaged fanuizes P’trst sewz:es are seld om avaﬂable at,

zmz prowder to amther to receivé ihe medxcai care they naed
'I‘fney oftenhave’to wait ‘weeks for appem{zmnts in chme:s thaz
eare not easily accessﬁ}ie ami c}ffen donot meet their full needs’”

. ’I”hey havelittleaccessto preventzve caregrhealthedication. . ; . s

.. Thege farmhes bewme lost in the maze and Qfﬁen do not seek
zixe medxcal servzms they des;:emtely need to stay healthy

i ‘. 4-,; . v

Leamem azzd theu: fam;lies need access 29 a camprehetzswe
“afray of imine dzate and pmentatwe medical care and health.:"
. éducation, ! C urrentiy vision;: hearmg and dental sa*eemngsp _
referzais testing a.riii mumzatmns are pmvu:iefi as partof the.
fazmiy ceéntered mwzee‘System madel An expanded heaith
cente:r wouid include onwszte' : i" S SRR

,--p.

Me(izcai lexams, "5 10
. Famﬁy plamung',f IR L
: L® Ciass' “D" pha.rmacy far c&z‘tam presmptz&zs;,
‘WIC: p}ogram t0 provzde cimi'y pmducts for law
mcéme chxidren, SR .' : - _
Chnzc {rard St _
Mecixcald ahgzbzizty determmaaen S

?‘ée:ghbcrhew ’I’eachmg Ct}rps empoiéenng psar :
panl:s to teack, theu‘ nezgizbcrs healthy ;}racnces, ‘ :\‘ -

1 “Lab. f{}:‘ authonmr}. bimci and urine az"zaiyses and
& Heai i:}f;‘ gducators az}d madxr:al soczai workers oft staff

:_‘{\4 S

s AIJ servmes w(mizi be free of c%zarge, ot charged to the
' ;‘ . appmpriate résource {clinic- ‘card, ‘Medicaid, : etc.). (}wsﬂe
medzca.l care woild:,be: more: mmfortabie f:{mvement iess
emwded and bet&er staffed ﬁ%m is curremiy avaalabie. -::; T
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Personal Deve!opment Cenier

h;
§‘\. 'Q ‘?

’I'he reasezzs famxhes recmve ,Axd to Famziws w1th Depenﬁient
Ch:idren are as compiex, vaneci and’ iang»stamimg as-the
mdwzézzais themse¥ves 5eidom 13 tfae: problem as szmpie as not
havmga]ob U PRI AT S

§ “ . LN

The goai of the Personai ﬁevelopmertt Center mndei is 28 .

faster seif-sufflcmncy and assist; weifaze mathers ta move
“from welfare to ‘work, {)b]ecuves are acmmphshed through
Ceffective’ competency*based acaéemxc remediation, )c:b

| jt readmess trammg (}R’I‘} and persanal growth oppomuutaes

&FDC reczpz&mts spend 15 hours a, W%k in the altemazzve
Ieammg cemer in an individialized, self-paced,. computer
» assisted’ Comprehenszve Competer«:zes Program. Academic:

remedmt:on is.designed to help pamcnpmis reach llteracy, . , el
ai‘tamment of a GED andfﬁr caﬁege presp zzx:ordmg to theiz‘ LI

®

B

grzals a, it N LT

AR adéznonal 16 ht}m’s per week is spent in personai growth
aczzmtzes which féciis on’ hfe management carger awareness, "
pb readmess personal empowerment effective parenting and
erzh&ncmg saifweszeem. - Counseling assists the partmpazzt in’

", overcoming i}amers to successful long-term. émployment .
“and Help them address vital idsues including.sexual :and -
 physical abuse, addictive behavmrs? parenting ¢ and izfe-skllls

'}'.“I'he 'T{’exas Depamnem -of Humzm Servxces pmvzdes goal

. ,partmipant reglstzrmg at.a schaai of. higher education,’ "

dzrected case management on szte S SR

Su:ccessiui é&mpletmn af the pwg;:am results m ihe j"!: ;

; : ‘enrolling in a course of study for a specxﬁc skill or fmdmg

employmeit. Cozztmued supportis pmvzd&é by an cm»s;te Job

oo .,

£ .‘:?:f‘_‘.{:aach after pazizczpants b&mmaemployed Lyl "
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A Research &: Development Pro;ect

i Today' s preschoolers are tomorrow’ § workforce erl they
- be'réady? ,As we are planmng the’ ac!:wlnes needed to make 7l
L%, +positive change in'childteri’s lives, one element continties to.” .- |
I §urface cluldren, especxally econommally drsadvantaged K
,‘ch:ldren, wrll contmue tobeill prepared to’ enter tomorrow’s
m“mcreasmgly dlverse and technologlcal work force unless y
:."‘they have, tools for the necessarylleammg expenences at an
earlyage.t R C oy

Before Chll dren enter the school room for the‘fu'st tlme, they ,
: already need to be. prepared to learn., To do! thls, they need -
" good. tools!- Unfortunately, few tools ex1st that foster adult/

'I'he Amencah Inst:tute for Learmng 1s developmg a senes of ": e
Toolboxes that will empoweér pre-school children to become DR L '
> activel leamers, and will ¢ engage'| ‘the interest of the adults in =
s the chlldren s learnmg process. Toolboxes brmg the best ideas ",
Jtoa sunple form They are not- only low-tech; low-cost and
Clw hxgh-quahty, they are also fun, experlentlal and concept :

: Math_'l'_o_olb_qm teach c.hlldren and adults how to de— A
velop math fun and’ concept buﬂdmg "The four\ compo- o :
" ‘nents are sortmg, matclung, shapes and numbers Sl
ﬁgalth_'l'_o_othxgs address the ways that chlldren, as R
: oung ‘as thrée years' ‘old; ‘can bé empowered to care for

themselves and develop: healthy habits. ;0%
S_uengg_'l'_o_olb_nxga build skills needed for an- under-')_i ,
‘standmg of screnoe One example 1s a brlck that breaks i

‘ people ,
_'Emonment_lo_qlb_oxea help pre—schoolers 1dent1fy

: :,elements of the environment and gain' an understand-
“ing of thelr dehcate balance G e

&elfzesteemlnolhexss help buzld self-esteem




anntcwn Chﬂd Deveiepment Center

,‘ u o 'I'he natzonai agenda caiis £er ciuldren entermg school to ‘be
el ready and able to learn, The end of the twentieth centiry is fast
5 ’ﬁps:m us; and ecomzz*zzcaﬁy challénged children and familiesin’
e . our commumty aré’still in need Qf first.clags services to break
: the cycle.of dzsadvantage Itis. Wldely ackmsviedged that - P
j families. today | face’ mz:reasmgiy interrelated ‘and- compléx ‘,j; o |
prebiems Sol utions require a vxsi{m that éxp ands the, scope
; af :iuld care ta fazmiy anented mmpmhenswe semces. et -

L The Amesrican Inst“ntuie for Lea:cmng IS preposmg to W{}rk
» w1thChzk§{nc theAustmf’i‘raws Cc:untyi—iead Star{'progmm, IR
.- to, désign ‘and., implement &' coniprehensive; early_ care. and
f’- edwtian centetzzz dowritown AUSHR: The r:erzter, calied DC" {”

wzli be open dzzrmg the day and evemng hmrsa S

L . I)(:2 m}i mate anuxturmg, sup?ariwe envnnnmenhéiwf‘é T

I pazezxts and chddxezz have an opparttmlty to expe:zence and b lf LT
- N ‘.Ap:aciace positive parent-chiid interactions: DC’zsthexmssmg )
A -' N - element many 1 famiilies neeci to make pesztwe fazmly change
U Elemerzts <}§ demgn m(:iude .

........

ARCE ;an acnve cmtreach pregram t:c;} pmmde m«home ser»
n f[}'_ﬁ;‘, vices: LA o e B
' '. }" Eéziy Care,and Edncatiﬁnﬁuaixw c}uld care s t}'ze .
* "core of the center/ A hohstxf: content’ will provzcie for. -
the: qmi emﬁhonal cogmtwe and phy&x:ai needs of

}?amﬁy Healmg azzd Stfengthenmgwﬁs chﬂdm sf "
> +“first and foremost teachers; parent part:czpatm is an
_“mtegral parz of all activztzes ,This will iniclude’” "o 0
i, ‘parenting ciasses, SUpport groups, 1nter~generanonai Lo
S Ilferacy,tranung, health:services and a child/parent.. : L

" .. Jeadership. program t{) mcve p&sxhve farru ly c}zazzges', Sy

" -:mto ne@hbc:}:‘hmds .




: " Edzzcamm
_ Basit: eé acahon&! skziisare the fezxndatzon far empiﬁ};ment e
s 'x'i'; . zsuccess, parucuiariy in aur mcmasmgiy competmve, hi gh«tech
' glzabal marketpiaae : Sy «

The reaizty of educaben, however, is thaz a, large ;wrixon-—- ',°
ofter; as high'as 25%of America’s popilation dges not,." < ;-
mmpiete high scimai let alcne acqmre additional educatmna} S
; orskills traxmng ’i‘hese are efter: the mdzvzé;za,ls and fa;mi;es -:' 'f' "
who bemme caught m tb,e cvcle of dependency. S A

i, CESTnT U

’{‘e zscape ihw,amtergeneratwnzi cycle; famzixes ané .
mdwiduals in: ¢rigis, mast: become eqmpped mth fhe i
eéucatmaa.i and emplayment ‘skills esstnilal to ecozwmzc - ";‘j SR
_’selfwsaffmancy They: must also recéive. thesé. services in a'. :

éampmhenswe,mtegratedmamerwiﬁchtakesmmnsxderau{m SRS
ﬁm mulnple neecis such'ds hausmg and c:hx}.d cam, the;; face. i ;;; SN

’wa

: S EWe pw;x;se io pmw&e eéumhoml services rangmg from: ¥

U ,teachmgaéults toread, to helpmgdmpoutywthsandadults

: j’;cnzzzpiefe then‘ educatmn, attain; a G.E.D, or Certificate of
Mastery, and pzapare for {:tziiege. In order o best meet the'
' needs’of this populauon, ‘educational semces are s&zif—paced
open,erztryf open exit allowing for acceierated leammg They -

aiéocompetency basedensmgmasteryufaﬁeievelbafme SIS

tize 3earner moves to, the next iesvel SRR LT T :

"“»

l‘»; =
u« Yo

! g f EURN . R

Because xmdx;wduais have d1fferem iaammg styies our'
edu::azmztal servzces znmrporam 3 vanaety of 1eammg mols and " S
tﬁchmques“ .These mciude pw;ex:bbased leammg, computer-c‘ e LT

.«‘_6
-~-

: tegrated wnth em;ﬁeyment
: ané wmprehensive human aemces to. heip iemers mmreu _s=
: qazc}cly from saba:dy to seif»saffmencyu ’I‘hxs isiessential if.
. [ weareto ;:zz‘ixiuoe a skilleé workforce eqmpped to profvz&e fori' “
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}:Iousmg 0

’i‘razxsmonal and pemanent [ow-incone huuamg are essentaa‘z RN

e =<sf:e;>s toward seif»s&szmency for families caught in the cyc:ie of .«

7. "dependency.’ Equially essential is coritbining’ housing with " 1
¢ education; 'employment and other .comprehensive services ;- . "1 ¢
% which allow families to" make’ the {mal leap t{} écancmlc\'x T

P -"mde;sendence ami famlly sta‘i}ﬂzty ' el

L ’{'hmugh the Cc:mprehenszve Serwce M{:{iei the Amerzcan R
«.Instztute for Leammg and Vales Managemgnt Inc, have, been S
-carefuiiy integmtmg human servu:es with imusmg ta L
: ‘,fempawerlommmme residents to 1mpr0ve their basic skills, . », . "

-~ deal with thei issuies of poverty and homeles;sr:ess, and mm e S

I eqmpped w suc'::eecl in the ia’mr market »: RS _

‘15

,-' .
\..

We p:opﬁse to mctease housmg cphens and agpﬁrtumtzes A T
»,‘:f'ftzz: ‘families in need.” These will tincliide continuing .to.. |
- réhabilitate’ derz«zé;ct properties iftto low- and modérate-income .+, .
' rental units; acquxrmg ang” rehabzixtaimg single-family-.. +
- dwellings: andi xmpmvmg the commumtzes and neighborhm ds' . -
suﬁ'{mndmg theseh{ames ; O s e T

Addmonaﬂy, afeffort wzii be made to pmvzde add;twnai e
v*servlces to specific populations in’ need of housing stich.as™ ' ¥~ : |
. those witlalcohol and drug abuse pmbiems and those Ieavmg' T

msizizzmrx&, partzczziarly womeﬁ a:xz{i chxldren, - i -

‘..

‘ F%ousmg is aﬁ essenh ai fi?‘&it siep m meetmg the mi}st baszc? St

‘ needsgfmdmduals and families in crisis. However, to achieve .

' long term'results and seif»suffxczency it muist be combined " [
L with appmpriatg integrated: ‘services aﬁé ieamingl
‘em;;loyment {}ppt}rmnitze& SERCRBINE - S




erabeau Famﬂy Lea:mmg Cent\er

The mz&sm ef the Mzmbaau Famziy Laammg Cezzt:er is to _
‘ v~zpmma§e the acqmsztwn of competencies that support and N

o .sl":mgﬁmn famz’iy ‘and- individual functm:m;g, enthance a_ : o ;

oL permz’tal sense of seif«rellance and self-efficacy, and € éncmzrage’ o

. the use of these skills and competenciés for the 1mprovment .

R and contmzzai cievelopmeﬁt of the cemmz.zmty andi its memhers

-

Censzstemly w&rkmg taward thls gea.i the Muabeau P’amlly c
Lemmg Center, Inc seeks ta fully 1mpleme:z£ the Family-" : ks
- Ceritered Camprehenswe Services- Moéei by ‘adding
addztwnai ‘essential camponents to its. emstmg, hxghiy
successfui hzmsmg, educationaland cmmsehng comptments at
the 148 zznzt Mirabeau szte Thede addztzt:ms include:~. )

. constructmg, eqmppmg and staffmg a cizxix:i éevelop-
“‘ment cente:; Sl
instituting spemfm skz%is %ra,xmng, md

B
R

f hiring a job placemezzt munsek}r w &stabhsh a ;cb

piacement component RN x‘-' e

. Cizzid developmezzt services wzii stxengthen the famxly and o)
g ,pwmate family, literacy: and -effective pafent education.” . .
- "ﬁqnally lm;mrfant a child {ieveiopment Center will provide -/,
& eparents With }'sxgh quality, consistent and’ ‘stable - child-care.
allowmg them to pursue. thelr acadezmc and mpieyment" A
geais ': L e AL

T _’ N y s'.’?‘ azt

Woven together with Mzrabeaa 8 t}ther services, specific: -
sk;lls training and job placement comporents will greatly .
znhance the model by primdmga comprehensive andseamless :
delwery a}i servmm éaszng the tmnsxtmn from weifare to self-
suffi{:zezzcy ‘ S gAa T L

i
E
, i
f

P

* s




e ‘i’{mﬁz (Emezz 8&13&@:‘5 isa izquza a;}pmach to ieammg it
U 5 ‘weaves mati‘ngaﬁeﬁgy&f{zﬁzmian& ezwzmzzmentaiiysoand
ol isz}z::aamg forlow-income families togetherwith project-based; . :
‘ ;}gs - hands-on }eamiztg vppmtamtms for . econ&mxcaiiy and -
o eéucaiwmﬁy disacivaniaged yaa:h a,nd yemxg aduits

e E
]-&‘*‘2 PR S n.-‘ ﬁd‘r »A,i

L e
CAETIR
Feooo f% ‘

,\ . ’I’hé wsuii s if;ual;ty hﬁa&mg"f&r iam:lxes in need and :
RO tmpmveii ba&w ‘skills {math, reaémg, wntmg) and the\
‘ ; - acqazs;tmn{}fwiaable warkskiiisand experxencefotﬁmpoui :

W youih, ¢ e .

chth Grm Bmkiers provicies an e}xceptmnai oppertumty, v ; |
for pw;cct»«bas.ed leaming, the méans by which: seemmgly
"2 Tabstract edycational {hmries became meamngful anduseful "
o *Forexample, ge@m&try is taughtonwsue aridapplied toproperly

w2 heonstructing the frame of a’house. Learners then immediately. 5

R
T

:: e P »unlme‘what they have ieamed and begm to see the necessxty
e argd re;a} hfe apphcauon for gmmen'y ek

R

N [T

We propose to :éulot t}us mpllcable pmgram by constructmg
w60 Gréen” hoines for 16W-income families within the Texas/:;

Nmewmna regxom Thesé: houses. wlll be built by. constructlon g
experts and dropout, pnmanly uunc)rlty, youth seekmg to :

UG mv;mnmenial ramsm by brmgmg energy efﬁcxent e T
: -"i g enmmmnentaily-sensztwe hcmsmg, previously.a pnvzlege of .0 ;{3 2
o thmse whn mzzid affc::rd the cost; to, imv«mcome commumizes S

+ M «i B .

RS

e




{' . _:";""_, Comprehenswe Serv1ce Model

A
'I'he Amencan Instltute for Learrung (AIL) has been

bulldmg, mplementmg and refuung the. programs and"" .‘ .

“services that form the structure of the family centered service. : -

system model for 13 years. They have improved and refmed- '-'--S: )

programs and'sérvices, redefined the dehvery of human semces
and developed effectwe and effxcxent collabora twe efforts

n. Fl

" AF AIL recogmzed the nanonal 1mp11cat1ons of the whole—i
person/ whole-famlly, hohstlc, “one-stop” service- center, -
concept the need for a large scale system model emerged as a -

pnonty ‘In: 1990 a. downtown Austln warehouse was

purchased for $1,080 000 wrth pubhc and pnvate funds. The
ex15t1ng two story structure w1ll be renovated into a three and. .
one—half story, 43,594 squa:e foot, hlghly-energy efﬁcrent
= buﬂdlng at a cost of $3,000,000. The renovations will be funded
through prwate and pubhc sector partnerstups e

Upon completlon, AIL wrll expand and refme lts workmg
model on-alarger scale.to prepare and adapt to specific areas’
and populatlons for mde—spread repllcatron. Additional and
. stronger support services, such'as a child development center; .
- will be designied to meet thé needs of all mermnbers of the family. ..
“sunit.;A transmonal housmg program will help remove other * ';
“barriérs.to’ self-sufﬁaency Increased employment. trmmng
"' and Sklll bmldmg opportunities will assist youth and'adults to .
' take advantage of newly expanded ]Ob opportumtles '

AIL has taken the flI'St step in forrmng a formal collaboranve T

structure to facilitate outreach of its model to the Southwestern .'
Umted States The new faclhty, situated in the hub ‘of the .
‘southwest wﬂl become a working model-and training center
not only for tlus reglon but a]so for the natron. AT L
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Namzzza} Park Sez'vzce

.os’*

‘I‘he mare thazz 36{3 uruts of tha Nanonal I’ark S}: siam represent N
" riot only some of the fme»st ;:zzmml laboratorzas inthe world, but.* - RESE

~an gutstanding apparﬁzmty 16 usé these ecosystems to meet LA
the; edacatm nal, training and-skills: development chailenges i
i facmg our n&imn. Strengthezzed partnerships Wlth schwis R .

Apprenncesth m N P‘S wauld ;)mvide a natmnai model fo:
. genuine, expme:zce in tke worid of wmk while prowcimg SRR
.educationin namral resource managemem ‘and envlmnmmtai S S “
-restaraﬁw These skiiiswﬁigmw morevaiuable mﬁxzzmasmg '
3 enmonmental pressures S

B

. - €, .',‘ \'I. Lo Tt me

SRR/ be cr&zat&d by expandmg and ceordmatmg ‘the sacceasful
,_.}t _components of Parks as Classtooms, StaymSchwi ’I’he‘x’outh“~
< Conservation” Corps,,Coopemtzve Educatx}n ?rograms ami e
.“: The' Natural- E{{esou:{:es Trainee Management Program. As” L
| -'L:-;‘a‘rlgr:as" middle school, learners wz;zifibeginmimngﬁmaump S
o v T L resouree, prﬁf&ggwns by! pa.rtmpaimg in’ the* Enxmmmml IS
Yo E_anggr_s, .an: mtegrated sz:wnce, math and work skxiis ;
Ao deVEIGpmantprogram RIS R IR INES R

S»econdary se:iwei students ‘who ‘have ccmpieted thef' o
T Enwronmentai Rangers wauid rxmtmue gammg experiefice’ *
ough ORI 34 anapprenﬁcesiup

111 ?arks adrmmsiratm managemsmt :md mamtemmce

4“ - -t {
Vi .

' “Tre Apprenzzcesiup Corps mi} far:lhtaate sched1~to—werk
-, st:1';a.nsrdm;'zn,‘;i’%?'?;’m}ed»&zws:lepzzzga Regi itice -
the  Corps will allow Texas, Lomsmna and ﬂew Mex;cx} y::mth
- to. broaden’, thexr horizons ‘as they gdin » mtermimzai sk.llls
g thmugh exchanges between C{;rps andpa: SRS

vy




Yﬁuth{;men Bml&ers
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Youth Green Bullders is. a. umque approach i 1eammg It
‘weaves creating energy«»efflcwnt and environmentally sound
housmg for 1ow~1ncome families together with pro}ect-based
. ... -‘hands-on leammg opportunities’ for ecanomncally and T,
S educatmna!ly disadvantaged yfmth and ynung adults, ]

. The result 18 q;xailty haasmg ‘for families i in need ' d

zmpmved baszc skills ‘(math, reading, wntmg) and’ the

: acqmsztzon af%iaabi € wn:k skzlls and expenence for dmpaut
youﬁ:. R “ e N T T

<2 + c " - - ‘ ERY N v Tom

- Youth Greezz &zxiders pmvz:ies an exceptmnai oppor&zizzty
" for: pmjact-baseci learning, the means by which. secmmgly
- -abstracteducational theories become meaningfuland zzsefni
- Forexample, geometry is taaghmmsite andappliedto pmperiy
conszmcimg ‘the frame of a house. Learners then mme«dzazeiy
..utilize what they have learned and: begzn to see the neoesszty
and real—hfe applmatmn for geometr}' -

i:

We propoae to pﬂot this mplxcable program by constructmg
v 60”Green” homes for low-income farnilies within'the Texas/®
‘Louisiana region “These houses will be built by construction’ * ;
experts and’ dropotit, _primarily minority, youth: seeking to ‘.
_ " contributetothe cemmumty while enhancmg their educatmnal
and empiayment {}ppi)rtumtzes e T B . b

: Thxs pwgram wzil a}sa munter the perceptmns af
 environmental. racism. by brmgmg energ}r~efﬁc:ant
e erzvzmnmenzaiiy«»seﬁsz&ve hausmg, previously a pnwiege af

these wh& z:i}z.zié affz:zrci the’ cost, to iow»mcome mmmumtzes
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kamg with Bzzsmess C(}unczi cmnposed oflocai busmesses

ami other service prcv:ders, ciasses training ecommlcally and .-

L edncatlonaiiy dzsadvamaged individualg™in’ specxfm
"+ employment skills, such as electronic assembiy, wtuc:h are in-
hzgh demand are demgmé “These ¢lasses prepare pameipams

: for snccessfu} entry into dem and occupations payinga hvmg
wage. . pon ccmpieiwn of a class, the Pparticipant eams EN

- Certificate 0f Initial Mastery it that specific’s 32(:3 ’I’hzs venfzes
h}.s or her skzli }.ﬁVel to an empk}yer SRR T T s f' -

r%‘

\-! N

Through ceiiabc:ratmzz w;th servms agencxes, busmesses

: ;ommwzzcate their empiayment needs before’ employees are |
.:tramed ‘enguring -thém of a skilled. workforce; Partmpants
benefzt by havmg the skxlls mast m demand by ihe market
piace U AR T e f* . ;:;'._; ‘

A » '-‘"-x‘

_ N en«»tradmenai careers far women ‘are an area of partiguiar ‘
o mterestfwsmﬁcskﬁls trazmz'tg Lmkmngth institutions of |,
_higher learning designed fo serving this populazwn and .
learmng from theth what’ pm*reqzzxazfe skills partxc:pants
" must-have to, enter the program and be successful, we can:’
-, adegquately ‘prepare. female part:mpants for saccessful ent:y

R into and mmpietwn of these zwzt—tradma:mai trazmng track&

(.<
v"

Other,speczfzc skllls trammg areas meiude. computer éff“ ice o
.. bkills, Help" E)esk ‘operations’ pwwdmg computer, support, ;
.construction “skills,. state-certzfzeci "home child- care,’"’.' 2o
appmnﬁceships in a variety of skilled areas, and menturshlgzs'f*; o
-7, inaress of interest to partmpa:zts Through this exposure, at: ., -
rlskmdlwénaiscanbecomeacquamtedw&thl}wemployment *
.. - .options. avaiiable gmd mth the: requztements for sﬁccess m
.eachfzeié 3 IR S f —

b, ; . . i
N fz,. f : -

Oniy by adequztely prepatmg econommaiiyz and‘_'é .
e:iucatiunally d 1sadvantaged youthsand adults forentry inte . . .
. the' workf()rf:e, can’we'ensure them’ of ewnamically seif- -
suffncnent fuz;zzes, for themseives and theit fzmﬁie& N & T
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i ?eers, e is an’ zzznavanves znedei f{:rr educaﬁena} y anci
v econorhically éisadvantaged youth, ages 14:25. The ovemdmg
7. aimof this program is.to prevzde youth with the opparmmiy &t
: - fo. partzc:p&te in- acthties .and pm;ects leading o can’”
i "nderstanding ofbasic business practices. The skills, mdudmg
= :siaiis iequnreé fm‘ begmmng and sustainmg entmpremunal
s j,ventures, promt::te Y successful. tran.sxtwn from_school ta
.. - work. ‘By- zmpamng mmumcauon ieadershxp, and critical |
-~ thinking skills,. (those skills mostin demand by ) busmess anci
o industry), Pee:s, Inc. empowers young people to miove from. "
- subsidy to’ self@ufﬁaency and to- estabim}x ﬁaemselvas as

Vi " temormw’s successftﬂ leaéers in busmess ?

o Peers, im: ob;echves are accamp zshed thlw:t t?ze context of *
¢ four core programs ’I‘hes& programs. possess a stmng appea}.
C LV for aterisk yauih by provnémg a positive forum for students ™.
.- to build on their life experiences and to tap into their creativé,
- f“'energxes Smdentsexpierenew dimensiofis 6f self and dzsmver
, g\‘_;-futzzre directions. through  the. f{)iiﬂwmg pwgrams. SH RN
ﬁawonmenta} Corps, 2) Multicultural Arts Corps, 3) Cultural’
=W&rrmrs 'Iheater Troupe, ami 4} Entmpmnnal C-:}rps f}i g _;
e 'I’heieammg mthccioiogyconsastmtﬁxmug]mut theﬁ&(tarps U
o1 programs is’ project-based education. " This' methodolegy . "I\ . "
~“-invites studfmts to learn through application and to, ap;;iy j AN
‘ what they leam Pro1ect~based educatlozx,mzh its emphasxs on’
e teamwork aﬂows smdems positive opportunities to take rtsks
0 within'the Ieammg pmcess and: to a;aproach leammg tt}rough
A 'amve, hand&-on mvelvement [
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Nahonal Park Service

v

Envrronmental Apprentlceshlp Corps

' the educatlonal trammg and skﬂls development challenges- ;

o facmg our natior. Strengthened partnershlps wlth sc.hools,

workplaces and comrnuruues can make the NPS’z a 51gmﬁcant .
A{_:_contnbutor “in creatmg commumtles of ‘learning.
Apprentlceshlp in NPS. would provnde a natlonal model: for
-genuine expenence ih the ‘world of- work while provrdmg

» 1'educatlon in natural resource management and envuonrnental .

RS anding ‘and coordmatmg ‘the: successful

i E components of Parks'as Classrooms, Stay in School; The Youth

Conservatton Corps, Cooperatlve Educatlon Programs and

“The"Natural: Resources Trainee- Management ‘Program. . As '

T earlyasrmddleschool learnerscouldbegmtralmngmnatural
‘resource: professxons by- partlc:lpatmg in:the Environmental ;** *7v -+
Rgnggxsﬁ an 1ntegrated sc1ence, math and work skxlls T e

’development program SRR AR ] e L

Secondary school +students who have completed the
Envxronmental Rangers would contmue gauung experlence
through the anapprentlceshlp

_in parks adrmms tratlon management and mamtenancef_

transmon Whrle developmg a _
~the Corps will’ allow Texas, Louisiaha‘and New' Mexico youth

’ "to broaden t.hetr ‘horizons as. they gain, mtercultural skrlls
through exchanges between Corps and parks S 5
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Y{mth Green Bmlders 13 & muque appr{}agjh to leammg ® A

“weaves creatmg energy-effmzent and environmentally sound " S
housmg forlow-income familieés togethezwnth pr{}ieg{-.based A

. hands:on learnmg z}pportumtxes for- ecanamiz:aiiy an d
edzzcatmnally dzsadvantaged yoath .'md ymmg zduits,

- L8
ﬁ>f:,

s ”i‘he resulf fs qualll'y iwzzsmg for f&mziws in- need ami AR
» ;mpmved basu:[ skills (math maémg, wntmg) and me'f‘:“; i B

yauth,. f.; e L N
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Yauth Gm«m ﬁmiders pmvzdeﬁ an exmptz{mai appartuézzty =
for pro;eci-based Ieammg, the means by, which mingly'.jf o

‘ abstracteducatmn&l theaneshemme meaningful, anduseful.
' ForeXMp}a geomeu'yzsfaughmn-szt&and apphedtopmpeﬂy, e

[N wrzsirzzcﬁng the frame of 2 house. Leamer‘zs then xmmedxateéy '

z:tzhze what. th&zy have learned and begm t{} see the T ner:esszzy‘

and real~hfe apphcam}n for gecmetry IO IAEPAS A o

Wt-: pmp:}se to pﬂat ihxs rephcable ;}mgram by c&xzsimetmg‘
68 ‘"Gtem” homes forlow-income families within the Texas/.’

Lzmiszana region. These he:mses will be. buﬁt by constmcﬁazzﬁj ' AR VI
ea:perts ‘and, ciwpout przman}y minority, y{)uth seeking 'to RIS '
- contribute to thecommunity while enhanang their educaimnal‘ e

and empi{;yment Opperiumnes BRIV Y

:__ sy 1y,
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”{hzs program wali alsa cmmtex fhe pemeptmns af:\;:
mvzronmentai racism’ by brmging energy- effm&m N

v envxronmemaﬁyzsensmve housing, previously a ‘privilege of;
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£ Cg'rtzficate af Imz’mi Mastery

. The mzmber ic;mz recommendatmn made m the report, .
Ameraca 8 Ch{}u:e Hmh Skills or Low. Wagmm prepared by 1 the « .
Nanonal Centér’én Education and  the Economy, was to 3 L
- establish’ new national educational performance : measmes, R
benchmatked t{) the highest standarﬁ& inthe world; to be met .

by aii }eamers by age:16. This’ assessment. System would
-establish” ob}ectwe standards for. studenté and edncamrs,‘,\
‘motivate studerﬁs by promdzng them with an appilcable and, *°
marketable education, and give employers an ob}ecbve maans

10 assess the capablhnes of ;ob applmamts SR A

Under thzs plan smdezzts would be awarded a Cerfzficiate of -
Imtaai isf{astery after passing a_séries of perfomance-baseci
aSSessments 'I"lus Certificate would cemfy their labormarket
madmess ‘and a mastery of the basic skills necessary for h:gh
pmﬁiuctmty employment. It would. also eisure that every

‘ *student ledving compulsory education has demonst:rateﬁ the.
ablhty to. read, write, compute and perfc}rm at, world-class -,
leveis ingcore sub]ef:ts Students would also have exh;bzted the

; 10 leam, think, problem solvé and-work: efﬁ“ecnvely
“*alone and in teamis: The Certificate of Initial Mastery W{;mjd
' < -serve as a*faundaimn far advanced fczrms z;xf eduCanozz QZ‘

n'alnlngw_= -;, . (; :_ LR e ;

CIn 1992 Gavemor Azm Rmhards awazded the Amaencan A
Inslztaie for Leammg 2 major czm:ract “from the Wagner-- N
 Peyser funds to establish, al;mg with, other objectives, the ~
~ Certificate of Initial Mastery in Texas. With thesupport of the™
Chair'of the State Board ‘of iiducat:lon, Jeana. Woolley; thé -

o Supennzend&m for the Office of State Board Relations, }cyce s
-~ *.Holmes. Ben;amm, ‘the Texas Education Agency and it 1 e
.2 i Commissioner, Skip Mend; and Director of Education Policy of .,
S the Qwemoﬁs Office,” Svoma C. Hernandez; the Americarz *' :
" Institute for Leaming will become the pilot project for the '
oo slate i the zmpiementatmn ﬁf the Cemfxcaic of Imtzai
L Mastery. : - AR R
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e 3@31;: ef.izzcatzonal skﬂisaxethe foundahcn for empioyment
S " success, particularly in ozz:mcmasmgiy ca}mpetmw, }ugh-tech
'-'..‘:-':", glabalmarket‘place. ST T

. T = . 1’ i a0 oL

AR ’i‘m reahty of ex”izzcauon, haw&ver, is that a Zarge pomcmw . ':‘ o

AN a&en as high as 25% wiof Amencas pnpu},al:mn does nnt FvLT

i complete h;ghschool lef alone acquite addmcmaleducaacnal &: L
3. orskills tzazm.ng ‘These are often the individuals and §am1hes T

L ’,“{érhﬂ beccme caught zn the cycle of dependency Lo . e H )
wt T Ttx escape thzs infergenemimnal cycie, famlhes an&’ T S SR S

: mdwnduais in"erisis must become ‘equipped- wzii': the 'y . ¢ 0 A 0T

S “educational and employment skills- essential to- ¢conomic, { RT R PREN

" N self-suffzcxmcy‘ They miust also receive these.services in'a, é:x‘. R T A o
LT comprehenswe mtegraiedmannerwhzchtakesmm&derangn NERRC s R

7 - the muldple needs, such as hotsing and child care, they face: . L e e T
T;‘;,'- L We pmpose to ptovide edncatwnal services ranging from R S SR S |

CL teachmgaduitstoreaai k}heipmgdmpﬁutyouths and adults i'ijf B U S
~ ."” °,“.;;_.' compléte their education, attain a G.E.D. or Certificate of ,: " . [ v ST X
‘ Mas&ery, anddprepm for dollege. In order tc» best meet the S DT ORI
“rieeds of this’ pe;ttziatmn, educational services are self-paced, '~ .. - o e wa|
" ‘open entry/ open exit a}.l{zwmg for accelerated Ieammg They: Ce T e ol

L area]sammpetency*baseéemunngmaswryofone 28%2 befare S IR g
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OVE RVIE;VJ f AMERICAN INSTITUTE FOR LEARNING

i

Creative Rapid Learning Center ~ American Institute for Learning is a non-profit comprehensive
human-services and employment-training organization based in Austin, Texas, providing direct
educational services {0 public-school dropouts and adults lacking basic skills. Qur mission is to
empower individuals to become productive, self-sufficient citizens through a holistic approach
incorporating innovative learning, personal development and economic epportunities.

Begun as a jail aris project in 1976, AlL was the first program in Austin to recognize the needs of
those individuals neglected by our education system. AIL began its groundbreaking programs
1978 when it established the Creative Rapid Leaming Center {(CRLC), Austin’s first program to
serve high-school dropouts {before dropouts became a natmnai focus) and the first to offer
undereducated adults alternatives to welfare or ¢rime. {I)ur g»:aal is to enable the most at-risk
individuals to become participants rather than recipients, mc)vmg quickly from the welfare rolis
to the job rolls, from subsidy to self-sufficiency. ,

Ir 1985, AIL was the first aliernative employment-training program west of the Mississippi to
implement the Comprehensive Competencies Program (CCP), an integrated, multimedia, com-
puter-assisted learning program now widely used across the United States. AIL's success with
CCP created the template for the current one hundred plus sites located in Texas alone. Recog-
nized as an employment-training model program, AlL was named one of eight exemplary
education-for-employment programs by the President’s Commission on Employment Policy.

AlL operates programs empowering at-risk children, youths, adults and farnilies, the majority of
which are minorities and women. All programs contain a core of self-paced, audio- and
computer-assisted academics surrounded by a host of cai{nprehensm human services. Working
together, they are designed to fully address the chaﬁenges faced by our participants. What makes
AIL's programs so successful and so innovative is that they!focus on the person or family as a
whole. Upon entry, each participant is assessed for academic, job, support (food, clothing,
housing), health, dental, child care and counseling needs. Teaching, job placement and support
staff meet to discuss these individual needs. A specialized plan is developed and implemented
for each situation. This recognizes and focuses on the needs of the whole individual, as well as
those of society, threads through all of AIL’s programming, Over 80% of AIL's youth and adults
achieve a GED, secure unsubsidized employment, and/or mmpi&t@: job-readiness training.

Last year AIL served 634 participants. Of these participants, approximately 52% were Hispanic,
35% were African-American, and 13% were Anglo. AlL has a firm commitment fo recognizing,
respecting and learning from the rich and varied cultural wealth represented by this diverse
population. In particular, the arts enrichment portion of the curriculum focuses on and encour-
ages cultural expression and sharing through art, poetry, and video.

While AIL teachers are all Texas Education Association (TEA) certified, some possessing masters
degrees, because we are a GED-oriented organization and nota dxpiama dispensing organization,
accreditation is not required. | t

Upon completion of the renovation of the new Family Empowerment Center, AlL expects
to serve more than 800 families with holistic, integrated services designed to help them
improvetheirlives by ngzﬁg them the skills with which they can  build self-sufficient futures.
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MISSIDN STATEMENT

To empawer individuals to become productive, self-sufficient citi zens
through a holistic approach incorporating
innovative Iz«zaming, personal development & economic opportunities.

r

We shall commit to the process of enabling people to overcome the multiple obstacles which
have prevented them from reaching their full potential, using the best curricula and the best
tools, based on a comprehensive philosophy that respects the dignity and potenhal of every
person and every family.

t
We shall create a unique and nurturing environment, leveraging opportunities, tools and
people into a human investment center-people moving off :{he welfare rolls onto the job rolls.

We shall transform warehouses into learning centers, and storage facilities shall become family
centers of health and employment training.

We shall take empty spaces and fill them with the proud and joyful songs of people who are
getting a head start on the future that America needs.

: Richard Halpm, Founder /Chief Executive Officer
]

RECOGNITIONS

1

1

« Texas Department of Cammer&, Model Program, 1993
*» Office of the Governor of the State of Texas, Major Recipient of Wagner-Peyser Funding, 1992
« U.S. BASICS, Nominated one of ten National Centers of Excellence, 1992

» Texas Department of Commerce, sole Texas nominee to {}S Department of Labor for
prestigious LIFT (Labor Investing for Tomorrow) National Award, 1991

* Austin/Travis County Private Industry Council; Exemplary Program, 1991
* ABC Morning News, Model Program addressing challenges of at-risk youth, 1989
;
* President’s National Commission on Employment Policy, Exemplary Program, 1988 -

» U.8. Basics, the Chatias Stewart Mott Foundation and 1BM, National kick-off site for ten-
site national initiative for in-school alternative educational programs, 1588

* IBM, National Study Partner to develop courseware and to evaluate hardware, 1987
= Texas Interagency Collaboration Committee for Youth, State Model Program, 1981

» National READ Project, YMCA’s Juvenile Justice and Youth Employment Division
University of Washington at Seattle, National Clearinghouse on Youth Programs,
National Model Program, 1979-1982

« First site west of the Mississippi for the Comprehensive Competencies Program, now
a highly successful, integrated multi-media hterar:y and educational package now used
in 100 5ztes in Texas alone, 1985
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WHAT THEY SAY...

The American Institute for Learning has g ten-year track record of effectively moving people
from subsidy to self-sufficiency. Dropouts, homeless, prisoners, welfare folks, illiterates,
project dwellers — our toughest populations have a real chance for self-sufficiency.

Ann W, Richards, Governor, State of Texas

i am impressed with the accomplishments of the American Institute for Learning and am
supportive of innovative strategies such as this that are effective in enabling students to
develop useful skills and advance in their lives. : ,

Phil Gramm, United States Senator , 4

i . .
'

i
Programs such as yours can serve as models not only for similar efforts across the couniry, but
also for state.government here at home.
John Sharp, Comptroller of Public Accounts, State of Texas

Considering All:'s excellent reputation in the area of at-risk youth programs, I am confident that
any funds they receive would quickly result in more quality service fo the community.
Gonzalo Barrientos, State Senator, District 14, Senate of the State of Texas

For thirteen years, AlL has been developing and implementing programs to relieve this situation.
Thetr efforts to empower youths through job training and education are just the kind of
successful enterprise the Austin community needs. _;

Wﬂhelm;m Delco, Speaker Pro Tempore, ’}"exas House of Representatives

AlL's efforts to reach youth who have dropped out of school, érwid ing them opportunities to

earn GEDs and receive job training, have been remarkabie in achieving an 85% success rate.
Elliot Naishtat, State Representative, District 49, Texas House of Representatives

|

Programs such as yours are essential to improving the state’ s serwg‘w for at-risk Texans as well

as rebuilding the state’s workforce.
Mary Scatt Nabers, Commissioner, Texas Empl oyment Commission

AIL’s enterprise in working with this hard-to-serve popu!ahms will result in g successful
endeavor that will address a critical problem being faced bg the Austin community today.
Bruce Todd, Mayor, City of Austin :
i z
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Stare Job Training Coordinating Couneil
. Smart Jobs Task Force
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Department of Educational Human Resource Development

i February 1993

!
i
i

t



Srmart Jobtm Modsi Deveroommess

|

Smart Jobs Training Plan - Model Developmeint Report
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[ntroduction '

In the third task of the Smart Jobs Training Plan contract with Texas A&M University,
the State Job Training Coordinating Council (SJTCC) and the Texas Department of
Commerce (TDOC) requested that the Texas A&M researchers visit five existing job
training programs around the state and identify ongoing activities which seem to
exemplify the smart jobs srategy. The concept for the task was that the researchers
couid find approacies these agencies take which migit serve as modeis for other agencies
embarking on a smart jobs training swategy. In order i0 gan a more compiete
understanding of 2ach of the agencies. it was determined that on-site visits would be

necessary. : i

f
SJITCC and TDOC identified five agencies for the project and semt each a letter of
introducton for the Texas ALM research team. Heads ot the five agencies were provided
a written expianaton of the nature of the research and to!d that Texas A&M team wouid
be conducring the research independently of any other SITCC or TDOC evaiuartions. The
five agencies selected for the study are in Houston, |Corpus Christi, San Antonio.
Beiton, and Austin. Texas A&M contacted the agencies and arranged for the site visits
to be conducted in January 1993. |

The agencies were asked to provide background information 10 Texas A&M prior to the
site visits including an overview of agency projects, an organization chart. a budger
summary, and a summary of activity or performance levels. The background material was
used to familiarize the researchers regarding the varying missions and scope of the
agencies and as a starting point for the on-site interviews.’ The actual itineraries of the site
visits varied but each site visit included four common eements:

. Interviews of agency administrative siaff
. I.nterv’im of front line workers
. Interviews of agency training clients

. Guided tours of ageacy facilities ' \

Throughout each site visit, researchers noted the mtemewees responses and the
interaction among participants and as much of the orgamzanona.l armmosphere as was
observable in such brief visits. The artitudes of the resmn:h team were as nonthreatening
as possible. especiaily with agency clients. The resmrchm were :mmemng people who
had not, for the most part, been briefed on the purpose of the meetings in advance. Every
effort was made to emphasize that the study was not an audrz or performance appraisal of
anv kind. The on-site visits were not evaluative except injnoting and further investigating
those actvities whics seemed supportve of the smart jobs 'su'm:gy.

Deartmen of Educanional Humm Reamarcy Devtionmen : Texas AAM Universy
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American lostitute for Learning, Austin, Texas

Enthusiasm 3t the Amertcan Inytrute for Learmning 15 contagious. Located in downtown
Austin, the American Institute for Learning (AIL) offers a dramaric coatrast to the
othey organizations visited in the course of this study. First, there is the crigical mass
of aduit learning acuvity at AlL's (reative Rapid Learning Center (CRLC) on Congress
Avenue, Then one encounters the sense of urgency and mission from AL highly focused
executive directar and staf. The misston, individuai empowerment through economic
self-sufficiency, is nct unusuai but the methods certainly are. In the Smars Jobs Training
Plar categories, AIL would have 1o be categorized as a Public Awareness [nitiative
and an Intervention System for Groups with Speciai Needs.

!
Nowhere cise in the five sites visited by the Texas !A&M' research team was the
philosopliy of empowerment so forcefnily stated or so innovatively pursced. Even
AlL’s graphic logo, 2 choice of prison or educaden. illustrates a philosophy of
transformatiooal lesrming. Unfortunately, part of the All energy has been diverted
during the capitai campaign for building funds. However, creating the proposed Family
Kmmmmmemwmmmemmmzmofm
strategy. When the 30,000 square foor warehouse is expanded and fully wnlized, like the
CRLC is currently, the impact on Austin's d.tsadvamaged population couid be enormaus.
AlL's focus is on the dropout population, -providing a bolistic amray of learning
expertences "o heip people move from subsidy to self-sufficiency.*

AL informaton describes six programs operated by the nonprofit corporation, the CRLC
day, evening, and surmmer programs, the Skiils Connection, Parese-Cinld Connection, and
the Pmnai Development Center. The Personal Devedopment Canrer was previcusly 2
more integrazed service dedjvery, mmammﬁwimmmmmemmm ’
(PIC) and welfare staff, Colocanon continues at the CRLC with other service providers.
Funding is a coilage of pubiic and private sotm:es.| another AIL organizational
strategy. AIL sspport from the private sector rf:dnccs sisgle source funding

vainerability.

i

Since AIL is a commactor of the Austin PIC rather than a direct recipient of Job Training
Partnership Act funds, it has Urtle opportunity to implemenst % the kind of seamiess delivery
anticipated by the Smart Jobs Training Plan. AL mmmm are concentrating on the
mission, however, and continue to impiement sfements wtgfzxn their reach, such a5 TOHS
assistance, transitional housing aswstance,’ public heaith screening and assistance, evening

Cwngrns ot Ehacoenonsd Haeen Seaooves Devnionmienk Texas ARM [ wrversey
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on-site chz%:i care. and ease of access. The heart of zhe CRLC is teaching clients 1o be
excited about learning and b&couung seif-sufficient, :

The AIL strategy of purchasing space in downtown Austn serves clieots by locating
AIL at the hub of the Austin transit syytem, making access conveniest for their
clients from mainly east and sourh Austin, The CRLC day program serves dropous
vouth in lteracy, GED preparation, and innovative programs such as the environmertal
corps. cuiturai creativity, and volunteering with Habitar for Humanity The CRLC
evening program focuses on adult development and the CRLC summer program targets

at-risk youth. AfL’s Parem-Child Connection serves the'children of pardcipants wiile the
Personai Deveiopment Cenrer serves Austin's singie mothers receiving aid for famtlies with
dependemt chiidren. The Family Empowerment Center is envisioned 0 include the first
major child development cemzer in downtown Austn. -

An exampie of AlL's innovation is the Cultural Wealth pmgzam. Participants have formed
a creative group cailed Cultural Warriors who write and produce dramaric presentations in
the AL facilices. All participams have aiso painted murals and worked with AL
ressarch and development staff on interactive videodisk programs about drug addiction
and recovery, The research and development staff s building 2 multimedia
computer lab in the warehouse structure where Aﬁ. clients will lesrn high teck
mulitimedia skills sasily transferable 10 the typey of 392& anticipated in the Sreary
Jobs Triining Plan. The creative learning eclements of AIL’s programs provide an
avenue, and 3 moegvation, for kard to terve ci:em.s m besefit from the smart joby

STracesy.

Ancther example of innovation is the involvemen of AIL participants in vohumesring with
Habitat for Humanrry, Habiat constucts single family bousiog for low income families
wiio are wiiling to heip construct amd pay for the houses, AlL discovered that, while
asststing in Habitat cosstrmction projects, GED students learned math sigils. 1nd
the kind of cooperative snd communicative skilks deseribed in the SCANS repore.
Additionaity, AJL, voiunteers grow in seifvesteem by participating in a Habitat's
worldwide seif-beip program for families needing housing. An upcoming Austin
%tx:pmwxmmmesbuﬂdmgamwbma&amommmuy
sensitive design for low income housing.

The new Kaiz:w project will involve donarions from the City of Austin and the Austin
Independem School District. It integrates fearning with another AL innovation, the
Emvronmental  Corps. AL pamcipams have been' learning sciemce by doing
envirommemal testing and working with inventors developing inexpensive new water
quality testing devices. In cooperation with City of Ausun personned, AlL students learn
wquumzmgandmmmmmglamwndmamformﬁq This project
supplies AIL youth with bands-on learning experieaces and visible learning
gutcormes while instilling io them a sense of pubitc purpose. It also traing
disadvantaged Austin youth for the kind of jobs! eavisioned by the Clinton
admipiseration and by the Smart Jobs Training Plan.

L]
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Smart Jobs Training Plan - Suggested Mode! Development Elements

While sc::mnng organrzanonal background material and 5pmdmg a few days in the field
admirtedly fails short of most academic research, the model development site visits added
depth to a rich supply of quaiitative data derived from seven days of Smarr Jobs Regronai
Forums.  Analysis of the full breadth of participant inputr and researcher observaton
during the comract has allowed Texas A&M researchers to identify several themes which
have emerged during the sx-month study. Many of these mesh with the recommendations
made to the Governor by the Swate Job Training {Zmrdmzzmg Council n the Smearr Jobs

Trairning Plan.

i

|

The concepr of integrated service delivery, with tanmhdutw intake, assessoent,
computer data bases, and coordinsted case managcmmt is xchievabie today, given
the necessary level of commitment on the part of the State of Texas. A concerted
effort to overcome inhibitions which stem from faderai rules and performance measures
will likely find more receptive audiences in Washington in 1993, Such barriers may be
short lived cansxdmng the attitude of the new administration toward state gavmm in
general and the provision of social services in parvicuiar.

ice Delivery

Creating 2 common vision at the state level will require that state agencies have the
clients’ rather than their own best interests in mind a3 they formulate m:eg:es for
consolidation. “One-stop sbopping” is 2 useful ccrm;x for customer service in sociad
service assistance and personal orvmcnaidcvciam Its limitations seem 1o be
based on imteragency competition at the highest weismmmanazmiccaiiw&
aithough wmiwmmwmﬁwf&méwmmmamédm

{
Again the key determinant of sucress is 3 customer sm orientation from the top
dowsn and throughout the organization. Caseﬁmgemaﬁ,mdudmgmmkcand
assessment, I8 3 servics the clents value. It 3 interesting o note that, in the model
organizations.” case managers communicate with their colleagues in other agencies, even
whes they are across town,  Proximity of front line workers and connselors, as in
instances of colacation, certainly encourages collaboration and promeotes seamiess
delivery and vensitivity to individosl client needs. ' ‘

An strong underlying foundation exists in Texas social service agencies which pravents the
curremly fragmented defivery system from collapsing mmiy That foundation is formed
by the thousands of dedicated and concerned adnmus:ramrs, case managers, and support
staff who do the daily work at the local level, The study fmmd that the grofessionals in
the regional forums and in these model agencies are well educated and bighly
motivated individuals who truly care about the {amn of their clients and of the

State of ’!‘m
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A theme which emerged from the field research and from the regional forums is that there
is 2 commitment 10 continuing professional development on the part of administrators and
case managers-at the five model sites . All of the mode agencies provide frequent in-
house trainigg or sencourage cumployesy to attend conferences and professional
deveiepmmt opportunities. One admdnistraror, s national officer in a professiopai
association serving social services professionals, suggested that more formal networking is
aeeded among the thousands of professionals in Texas. He urged the establishment of a
state level training instnute outside of Austin, perhaps at "I‘exa.s A&M, with some thougi
to future credentialing.

it sttt it bt e s o, RSSO H

I

An important aspect of this element of the model is Ltm professional networking will
spotlight the best practices and standards of professional ethics among Texas agency case
managers and from line workers. Continuing education provides more that technical
siills, it promotes reflective practice, enhances the seif-esteem of pracuitiosers, and
provides a sistewide network for information dissemination.  Professional
developmem among the work force development and social service workers is a hallmark

of modet agencies,

Customer Needs -
t

i :
Another hallmark of successful agencics iv that they are attuned the needs of the
special popanistions they serve. Ecocomucally disadvantaged Texans must be nourished,
housed, transported and their children cared for while basic or vocational sducation takes
place. Integrated service delivery and professional work force staff development are
meaningless if basic human needs are not first mer. Masiow's ierarchy of needs is a useful
conwmmmgmmmefw&cmwm
education and job training, especially when the goai is longer term preparation for high
skilt, high wage jobs. ’ \

¥

&amwmm:ﬁsmm&tmmmdmmmmcmmm
forums confirms thar public assistance with food stam;;s.. child care, transportation,
mmm%ﬂsmkmphm The {integrated seyvice defivery
model must include 2 "no wrong door” strategy, secking to provide benefits to those
who ure dligible and to eliminate the stigms often attached to public assistance. [t
must also recognize that another major part of the job training arens invoives
Texans who are pot weifare recipieats but simply displaced or unemployed a3 »
result of reslignmenty in business or the market economy. Their needs, especially for
counseling and ansinonal support are also primary. A model work force development
agency provides the kind of individualized customer service which accommodates any
customer need and provides the sppropriate level of assistance to resolve the problem and
facilitate training for seif-esteem and seif-sufficiency. ‘
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School to Wark Transifions

A recurrent there among parricipants i the regional forums and 2 the research sites was
the importance of providing life skills. and on the j{:b training (OJT) for in-schoot vouth,
The same concept seems to hold for other people in zhe basic and vocational education
process. Appresticeships and other work site cxpenmca provide 2 medium for
teaching job retemtion skills and offer opportunities to enbapce seif-esteem and
empowerment. The cohorr group approsch is worth further exploration as a
methodoliogy for peer rutoring, such as the CTPIC in-school cohort and the Project Quest
allied heaith cohorts, md he!ps participants of any age learn through sharing their

EXperiences,
Business/Governmental ershi ;
The Smxwrt Jobs Trenming Plare calls for a higher leved of private sector invoivement in the

work force development process. The plan recorynends drawing on excess capacity in

privare sector humag resource departments and showtaszzzg exceilent corporate training

programs; While those parmerships would be valuable, other opportunities are apparem

from the research.  The State of Texas shouid also encourage private sector

involvement in innovative spproaches, like the AJL’s research and development of

interactive videodisk teaching. teaching basic science and math, through

constraction technelogy, and the many appilications of computer zided instruction

in the other model sgeuciey. The private sector has technology which is readily

transferable (o nmovative instructionsi design.

The privaie sector would benefit not only through advances in their own customized

training but in establishing linkages through techmology transfer programs, providing

meaning o learmog where lcaming can change lives.  Additionaily, teiecommunications

which are cveryday tools in the private sector couid dramastically enhance the sbiity

of agencies to connect dissdvantaged and hard to serve pespie to the modern workd.

Iu&umzc!a@mmmmem&Hmmthm students,
telecompmunications can take disadvamtaged people on eimmc fieid wips anywhere in

the world.

The public sector cag provide successfui completers from JTPA sod other programs
with easier acress to state and local government jobs. Throughout the regionsd forums
and research, examples were abundant where people had received training and had then
been hired by the agency or some related organization. Del Mar College has hired GED
graduates from WDC. AIL has hired some of their own graduates. CTPIC has placed in-
school youth with COG member governments. _

If these work force development programs are wuly eﬁ‘ec:m:, the state should be wailling

to provide incemtves for filling state and local governmrent, }ohs with the graduates. The

Texas A&M researchers heard commems throughout zzz? course of the sudy about
} .
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difficuities experienced by clients secking public sector jobs. There 15 no centralized
empioyment system for State of Texas posttions, even those concentrated in Aystin, where
graduates of these programs pursue jobs. High skill. high wage jobs are not limited 10
the private sector. Part of the smart jobs strategy should be to develop 2 user-
friendly system of employment for public sector smart jobs,

: ' |
The AIL's innovative Environmental Corps leaming with water quality devices provides
another example of the potential of private sector mvolvmw Through hands-on
projects, disadvantage youth can view their local gmremmm. and the products of
local industry, from an entirely new point of view. ‘I‘%zse public and private sectors
can supply surpius equipment and resources (o prmmia participants with tangibie
sutcomes and prxt:zxcai job skill development, Adults learn best when they can see
some practical appiication of their leaming, like measuring and caiculating mateniais for
the Habitar house construction  The public and private sectors can ¢reate and enhance
opportunities lfcr applications of basic knowledge.

Need for Future Research

The focus of this brief study has been the Smart Jobs Training Plan for Texas but the
issues addressed in the Smarr Jobs Regional Forums! the Private Industry Council
leadership focus group, and the model development site visis go weil beyood the
implementation of the smart jobs strategy. It would be short sighted 10 believe that the
srart jobs srategy alome can resoive the ovmwhdmg social impaces of delayed
educational reform.  Much of the state's work force development problem can be traced to
the need to make elementary and secondary public educa;um mnovatve, cffeciive, and
sensitive 1o the human seeds of special populations of Texans.

Pyt of Edmanonst Huzies Remurce Daveiogeneos i Texme Ay Umiversuy
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Mirabeau Family Learning Center
4302 Haik Drive
New OQrleans, LA 70122
_ }
Contact Person: Michael Vales, President & Founder, (504) 488-6286
Loroy Divinity, Program iDirector, (H04) 282-5550

MISSION

To promote the acquisition of competencies that support and strengthen

family and individual functioning, t¢ enhance a personal sense of saif-
’ i

reliance and seli-sfficacy, and to encourage the use of these skills and
competencies for the improvement and continual development of the

community and s members.

RATIONALE

We all recognize that knowledge is important (if effective functioning is

to be achisvied, howaver, knopwledge of informiaticn is irrelevant without
functional knowiedge of how 1o use . Even dsclarative and functional
knowledge is. insufficient without a secure belief in sell that helps a
person fesl securs in risk and expectant of success. Consequently, any
sarvice which seeks 1o strengthen an individaaigaz family must seek 1o
impart ﬁé}t only information and know-how, but| self-reliance and a sense
of self-efficagy. Individuals and families must bs empowersd to set
goals, pién a mode of action to achisve that goal, and be able 0 coniront

N |
and solve problems and barriers which arise in the process.
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Mirabeau Family Learning Center
g Goals and Objectives

Adulls: |

Goal: To support aduits in their mastery|of the competencies and
acquisition of knowledge tg Improve their abilities to perform
tasks at work, in the home, and/or Iin the community by:

(a) Meeting with adults one-on-one to set goals in the area of
compstency aduits would like to master:

(b} Creating plans to achieve the agreied»upcn goais including
affective components (knowledge of selt.-e.g9. personal
empowerment}, cognitive (acquisition of skills and
knowledgeland behavioral (effective i use of cognitive and
affoctive skills in the particular goal-area).

Cognitive:

(1) Preparation for the GED,

{(2) Reading, language, or math skills,

{3) Computer-related software skilis (e.g. wordprocessing,
- spreadshest, and database),

Behavioral ’_
{4) Job-skills, X 5
{8) Effective communication skills,
{6) Parenting skiils,

(7) Social skills,

{8) Problem solving skills,

{8} Life-management skills,

Affective
{10} Personal self-sificacy
{11} Unresolved personal issues



Schogl-Age

Mirabeau Family Learning Center
X Goals and Objectives

!

i

Students

Goals: To promote a positive attitude toward school and learning by:

{a)

(b)

(c)

(d)

()

()

reinforcing information taught in school with onsg-on-one
tutoring and computer-assisted supplemental lessons;
optimizing use of study time by damonstrating effective ways
to study and read;

enhancing the probability of success by displaying a pressnce .
in the school, showing personal interest in their achievements,
monitoring attendance and comp!etmrz of homework and other
assignments;

improving communication bétween homs and school by Keeping
parents informed of the chiid's progress at center and at
school by bimonthly meetings with | parents;

stimuiate the desire to learn by exposing studenis 1o various
cultural and educational experiences!in and around the
community;

promote a high sense of seli-efficacy and seli-esteem by
means of workshops and acziviz%esg

Goal: To strengthen individual's personal empowsrment and sense of self
to sguip them with the information and straisgies to make appropriate
decisions concerning drug use, negative peer prssswe saxuality, and other
titg-choices.

(a)
(b}

{c)

{d)

Enhancing personal sense of self-efficacy

Exploring career and life opportunities and create action plan
for realization |

digseminating information on drug abuse, drug use, drug
dependency, and allow students to d;scuss the issue and how it
would impact them.

distributing information and discussmg S TH R :}f teanags
pragnancy and AIDS education.
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. Mirabsau fFamily Learning Center
; 3 Goals and Objectives

Goal: To nurtyre and support individuals in 2?}@: development by providing
activities. and workshops specific to a child's jdevelopmental needs:

{a)
{b)

(¢}

Praschoo!

ijigh Schoo! Students: Providing career planning, ACT/SAT
preparation, ]

Jr. High/Middie: Providing activiiies]in a variety of areas, to
expose students to a wide field of, interests, sponsor “camps”
on a variety of topics \

Elementary: To expose children to a variety of experiences ang
places in and around the community to help them 1o understand
and appreciate the world arcund us,

i
+

Chilgren-Birth to four %

Goal: To empower families to be the child's first and best teacher

(a)

(b}

{c)

(d)

Enhance families’ capacity to foster the child's development
by improving knowledgs of child development, nutrition, and
parenting skills designed to foster Ichild's early cognitive,
aliective, and functional abilities byl means of home visits and
workshops; . 1

improve familles capacity to monitor the child's development
by showing parents how to identity any developmental delays
in motor, language, speech, thinking, social, or self-help
skills; :

Qptimize parent-child interaction by sharing ways that
parents can interact with their chi!{f to deveiop their
communication and early fiteracy skiis, 1o foster the
development of self-estsem, selt-reguiation, and problem
solving  skills. |

providing group activities tor toddiers and preschoolers along
with discovery centers including a computer station to foster
social skills, thinking skills, understanding of .spatial
concepis, ete

RS b et



.
KEY STAFF QUALIFICATIONS

|

|



Michael R. Vales
: ; Professional  Resume
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Experience ;
]

Vales Management, Inc. 1980 - Present

Position; President

hervices: Vales Management, Inc. is engaged in the business of advising clients in
the amas Q{ ?ederai Housing Programs, properiy managemant and rnaximizing private and
assisted housing development investments and effectiveness through implementation of the
Comprehensive Services Model. Vales created the Comprehensive Services Model which is
designed to provide affordable housing, functional and basic skills devetopment and family
development through Learning Centers for low and moderate income families. Vales works
clusely with federal and state agencies to raise funds for unit rehabilitation, and implementation
and operation of this program.

rintion of Projects,

}
|

1. Mirabeay Learning Center 1990 - Present
Mirabesu § Apartments 1 New Oreans, LA

Prepared successful muith-miilion dollar grant appilcattons for Rental Rehahilitation
and Special Purpose Grant funds for the rehabifitation of 140 units and construction and
operation’ of an on-site Learning Canter. 125 people were employed during one year of
construction. Assisted owner and bank with construction administration, accounting, and
compliance with federsl regulatory requirements. Assisted owner in leasing effortg and
management of Housing Assistance Payment Program cortracts. Complete management and
cantrol of Learning Center operations and program development. Incorporator, Board Member
arkd President of Mirabeau Family Learning Center, Inc., 8 non-profit corporation created to
operate the on-site Learning Center and promote the Comprehensive Services Medel.

2. Hew Qz’ieans Service Center, e, (NOSCH i 1991~ Present
5 New Crieans LA
Wcarporator and Board Member of Non-Profit Corpo-ratizzn created to operate an on-site
Learning Cenzer at the Palmetto Apartments. Designed p{egram goals and objectives, monitered
Center's progress and established and implemented policy. Successfully raised over
$250,000.00 from the public and private sector, with the support of the NOSCI Board,

3. Palmetto Learning Center ' . 1988- Present
Palmetto Apartments New Qrieans, LA
Prepared successful muiti-miflion dollar grant application for Rental Rehabilitation funds

for rehabiitation of 124 apartment units. Over 100 people were employed during one year of

construction.  Assisted owner and bank with construction administration, accounting, leasing,
maintenance and compliance with federal programs during construction and occupancy phases.

Maintained 88% occupancy fram 1980 to the present, Dbtained private and public support for

consteuction and initial operations of New Orleans ared’ 5, first orrsite Learning Center as a

component of the Comprehensive Services Model. Y:eas&rgr of Palmetto Learing Center, Inc.

(1990-1991)
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Professional Resume
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(List of Projects Continuad)
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4. Alice L. Vales Progerties. 1979~ Present

New Orteans, LA

Complete managerial authority over 21 apartment units. Responsible for leasing,

maintenance, promotion, compliance with Housing Assistance Payments Program, and

accounting. Track tenant status through the centification, inspection and lease-up phases of the
Frogram, f

Education

Lovala University New Orleans, LA

L
!
|

Degree; Bachelor of Business Administration, Marketing ; 1988

{Zomerzt{ztsw in Management,
Honors: Spinit of Loyola Award for Qutstanding Leadership and Community 1984
Service ‘
Activities: Director Campus Ministry Retreat Program : 1986
Professional it d_ Honors ;
Metrogalitan Afea Committee; Housing Task Force ‘ 1989-1990
Maver's Housing Summit. Committee Member 1982
Center of Workforce Develooment, Advisory Committee: 1892

Job Training Task Force of the New Orieans Ecanormic
Development Strategic Planning Committee. Mayor's
Economic Developlmnt Department

New Orleans Service Center, Inc, Board Member 18491.1482
Palmetto Leaming Center, Inc, Treasurer. E 1880.1991
Metrapolitan Area Commitiee: Metropolitan Leadership Forum. 1981

Executive L‘eadershp Instltute of the National ! _ 1991

The Umvers&ty of Texas, Lyndﬁn B. ohnson
School of Public Affairs, Programs initiated by
Vales Managerent were selected for presentation
angd discussion at the Forum.
Recognition of Palmetto and Mirabeau programs as two of five national 1952
“housing-linked” programs by Marion Pines, Senior Fellow, Johns Hopkins
i}mverszzy, in her 1%32 r&pwt “Faw% Investment Strategies: lmproving,,

Recipient: stzaméayme s&ststzndzng Young Person Award. Metropolitan 1993
New Oriears chapter award and State-wide award, Ncmmee for Natienai
Qutstarxiing Young Person award to be awarded Fall, 1993, :



MIFRANDO SALCEDO OBACH
! Revised 1715793

7606 Coha St.
New Orleans, LA 70118-5439
{504} 866-1392

i
Department of Psychology ;
Tulane University {
New Orleans, LA 70118 1
-{304) 865-5331;: 865-5880

EDUCATION

Ph.D, SCHOOL PSYCHOLOGY {in pmgrcss} Tulane ijmmzy, Mew Orleans,
¢ LA (3989 1o present).

M8, SCHOOL PSYCHOLOGY. Tulane i}aivczsity, New Orleans, LA {1803).

MA, COUNSELING & PSYCHOLOGICAL SERVIC&S Sainr Mary's College,
thana, MN (1575, ) 3i

|
B, (SUMMA CUM LAUDRE]), GENERAL SCIENCI& chlk:gx‘. of Santa Pe, Santa
Fe, NM {1975},
Honors: Presidential Award for Chamistry _
: Who's Who in American Cofleges & Universities

PROFESSIONAL AND WORK EXPERIENCE ‘
Teaching Assistant, Department of Psychology, Talane University (1991 1o present),

Research Assistant, Department of Psychology, Tulane Univeesity (Janovary-
December, 1990). Administered 3-hour neuropsychological test battery to diabetic
and nondiabetic children under an NIH research project. Clarissa Holmes, FaD
(Director),

Instructor, Department of Psychology, Tulans iJniw:rsily {Summer 1990). Taught
undergraduate course on adolescent psychology, !

Training Director, La Salle House of Smdms,i La Saue Greenhills, Philippines {1985~
1989).

Executive Director, Philippine Council for Globat Education, Quezon City, -
Philippines (1985-1987). l

School Supervisor, Joba Bosco School, Sungao ded Sur, Philippines (10821984, 198’?-
1938).
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SUPERVISED PRACTICUM EXPERIENCE

H

:
Principal, La Salle Academy, Tligan City, Philippines {1981.1984).
i

Teacher/Counselor, The Saint Paul's sehec}, Covington, LA {1975-1981).

Teacher, Saint Michacl's High School, Santa Fe, NM (1975).

|
Trainceship in school psychology (December 1992 - May 1993}, Apprenticeship as x
school psychologist for the 8t Beroard Parish schoel distriet’s special servizes division.
Debea Duhe, PhD. (Supervising Psychologist).

Training in groap therapy (May-August, 1992), Worked as co-therapist for the boys'
groap of the substance abuse uait of the New Orleans Adolescent Hospital. Harold
B. Coco, PhDD, {(Supervising Peychologist).

Practicum in clinical intervention strategies (February-Apeil, 1992), Assigned to
admiaister psychological evaluation of sewiy admitted inpatients, responsible for
individual therapy of assigned client, and worked as co-therapist in assigned group
therapy a¢ the New Orleans Adolescent Hospital's substance sbuse unit. Harold B.
Coco, PRI, (Supervising Psychologist).

Practicum in personality assessmoent (}muar}’*May. 1921}, Administered personality
tosts (MMPI, Rorshach, TAT, Sentence Complc::en, Kinetic Family Drawing,
Clinical Intendew) to volunteer students from ares private schools. Clarissa Holmes,

Ph.D, (Supervising Psychologist).

Practicum in behavioral assessment and therapy at the St. Bernard Parish school
district {January-May, 1990}, Respansible for the assessment and therapy of two
adolescents referred to special sprvices by the rcapmm schools for one semester,
Lagrie Olsen, PRI, {(Supervising Psychologist), i

Practicuss in cognitive assessment (January-December, 1990}, Administered a
battery of tosts (WISC-R, GORT-R, WRAT, Sentence Repetition, Rey Auditory-
Verbal Learning Test, Color Span Test, Grooved Pegboard, Judgment of Line
Otientation, and Visual-Motor Integration Test)ifor twelve moaths as past of an NTH
research project. Clanissa Holmes, PR.D, (Supervising Psychologist).

PUBLICATIONS :

Haelmes, C., Dunlap, W., Chen, R., Corawell, J., Weissman, L., Oback, M., & Preaiz,
L {1992). Anomalous facmr structuze oa &m ‘WISQR for adolcsccnts svzéz msuim

dependent diabeies mellitus, 23 { and Exporimental Negros :
{Abstract), 14, 111,




PAPER PRESENTATIONS

Obach, M. S, & Mcely B, E, (1993). Does metacognition about study activities
predict motivational origatation in school-age children, Paper presenied ot the
annual convention of the American Educational Rescarch Association, Atlanta, GA.

Obach, M. 8. (1992). The relationship between ;zzetacogziiliﬁa and achievement-
related maotivation: Cross-cultural issues and educational implications. Papes
presented at the First International Education Conlerence, University of Clacinnati,
Cincisnaty, OH.

Obach, M. , Fleming, S, Werdensching, L., & Mex:}y, B. {1992}, The relationships
between metacognition and motivation in chiidmn s schoalrelated activities. Papzzr
presented at the national eonvention of the American Psychological Secicty, San

Diego, CA. |

Fleming, 8., Cornwell, 3, Tonglet, [, Cassell, K, Obach, M., Respesy, D., Deichmann,
M., Poche, M, & Moely, B. (1993). Developmental changes in the factor structure of
a scif-report measure of study activities. Paper preseated at the ansual convention of
the American Edueational Researeh Associstion, Atlania, GA,

Holmes, ., Duniap, W, Chen, R, Cormwell, §., Weissman, L., Obach, M, & Freatz,
1 (15923, Anomadous factor structurs on the WISC-R for adelescents with insulio-
depeadent diabetes mellitus. Paper presented at the Isternstional Neuropsychology
Society meeting, San Dicgo, CAL

PROFESSIONAL AFFILIATIONS

H

¢ American Psychological Association (Student Affiliate).
i
Imemational Society for the Study of Bebaviowr Development (Student Affiliae),

Warld Council for Curriculum and Instruction (1984-1990).
President, WOCT-Philippines (1988). |
Board Member, WCC-Philippines (1985-1988),

Global Education Associates (198419903,
PROFESSIONAL ACTIVITIES

Member, Philippine delegation, Paw-Pacific Assaciation for Private Education
Conference, The Coast PEa?a. Vansouver, Bxizisiz Cotumbia, Canada (1991),

Delegate, International Symposium on Peace, Umtcd Nations {;‘hurch Center, New
York, NY (1988). |

NGO Coordisator, National Program for Peace, jif)z:par!,mam of Education, Culture
and Sports, Philippines (1988),

H



Chairman, Program Committee, International Institutz on Prase Education, Manila,
Philippines {1987}, E

H

s Coordinator, Asian Institute for a New World Ct)rdf:r, Auntipolo, Fhilippines {1986},

Delcgate, Interngtional Institute on Peace Education, Columbia University, NY

(1984). ‘
Member, The Resource Groap Think Tank, Ctjatcaz: Cialoupet, Toulon, France
(1984). :

AREAS OF INTEREST §

Metacognition and motivation; metacognitive intervemtions; ncuropsychosocial
models of substance abuse and addiction; mativationa) beliefs and bealth outeoms;

psychology of peace; peace education paradigms; global education and world order
studies. l

1
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LEROQY DIVINITY, JR.
2480 Paige Janstie Dr.
Harvey, LA 70058
(504) 347-2370

EDUCATION l|
igg91. ‘Tulane University, Graduate School ¢of Arts and Sclences
present Extended graduate studies i

Coursework -includes Psychoiogical Foundations of Education. Human Qsevelopment
& Pergonality, Public Opinicn angd Voting Séihaviorf angt Calegorical Data Aaalysis
1988&- Harvard University, John F. Xenmdy' Sc¢hool of Governmem
1980 Master of Pubiic Podcy, June 1880 g )
Coursewtrk ingludes Financial %anagameﬁz Communily Power, Dscisionmaking

A Eduycation, Edugcatipnal Retorm, Program ﬁva fuation, and Education & the

Leannmy,
: Area of Concentration: Human Sermces Labor and Educational Polmy
ig84- foyain University, New Orisans, Loulslana
1688 Bachelor of Arts in Political Science, May }988

’ Distinctions: Cum Laude, E!aitey Award fo7 Top Male Graguate

PROFESSIONAL EXPERIENCE z

1993- pProgeam  Director 5
presant Mirabea, Family Loarning GCenter
* Assist in design of lsaming center programs
* implement learning cenier programs
* Coordinate learning center activities
1488¢0- Project Director
1883 Tulane University, Families ang Classrooms Together (F.ACT.)
* Supervise parent aducation/garly literacy program
. Facilitate program evaluation and reseasch
. Manage three finansial accounts
. Train staft on warﬁw&ces&ing!am sproadshest computar appusations
RESEARCH . |
1942 Joffarson AlHance of Black School ﬁd}mawrs,’ Jotterson Parish, LA

Purpose. Yo sssess the perceplions of zsaf:?zérs concerning career mobilily of
African-Americans |

. Conducted fotus group with teachers and administrators
. Designed and administersd survey instruments
18982 Families snd Ciassrooms Together, Tulane University
Purpase: To axaming the factors contributing (o pareat participation
. Utilized multipte regression alnaiysis

* Facilitated focus group sessions with parenis



1881

1880

194§

1989

Jefierson Alliance of Biack School Educators, Jefferson Parish, LA

CPurpose:  To identify critical child developmental issues for mentoring program

targeting adolescents

' !
* Heviewed litérature on the role of signiticant others in adelescent
davelopment -
* Examined mentoring programs from around the country

. sietterson Foderation of Tedchers, Metairle, LA

Pumppse:  Tg evaiuate the silecis of academic eligibility policy on tgachers and
students
* itilized statistical methods to assess the changes in eligibility rates
* Intesrviewed teachers and st@denzs -

fﬁarvaré, Assessmont Prolect, Harvard University

Purposs:  To ideatity eHfective and ineMective teaching styles and practices
. Developed ang administerad survey instrumsnts
. Developed a2 model oufiining faciors contribuiing 0 an eifective
iearning superiencs

(Jetterson Faderation of Teachers, Metairie, LA

Fumpose:  To formulste 3 pian for the ef?egtive recriitment of mingrity teachers
* Devaitped 3 siock-fiow mcdaf ot teacher sntrance and axit from the

sehast sysiam :
. H
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Contact Ferson:
' ROBERTA UaN METER
HIRAREAI FaM LY LEARNING CENTEE (NHE  Contact Teiephone Numburs:
4200 HATK DRIVE ’ {444 SR1-0G927
NEW DRLEANS, L 706122 :
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Sceeunting Foriod Eadiangs
Decenber]| 21

: i Fosndation Syatus Flaw-lrncablﬁn*
RO Cad (12
audvance Raling Feriod vagings :
‘ Hovesher 17: 1792
- favance Ruliag Fariod Hadse

UBeconber ,5ly 1YY4
fgdendun Applies:
Yen

Ggor Appiicani: ,

Faged o information you sopplisds and agsuming your oporations rill be as
shoated o your applucatian far rocognibion of exeaptions e have debermined you
are exgnpt fiom federal ionome Lay under sechion BOL{ad of The Interns) Revenus

. . . ) . : :
. Cuolg as an crganizdation deseribed in sechion 5{};{05{3}.
CoBwrause voU are & uouly oropted a?gaﬁiz&tiaﬁg_u& are nobk non making a
final ﬁfﬁwfﬁzﬁﬁﬁiuﬁ of puyr foundatiom abusg aﬁﬂwr gection WOY{a) of the Code.

Howacgrs e hove deterainad bhal ¥iEg sIam rea%unahl enpiect Lo be o publicily
supporkad ordsnization descoribed in zections 0?(ah(1) and L7700y {11 4A) (vid,

Acrordinglys during an advance ruling periad yaog it be dreated az &
pubtlicly supporbsd drganizabion: and nok as a priva}e Foundavivn, Thig advasce
ruling pericd begins and ends on bhe dabes shoun a%{ve,

wlihza ?% davs afber bhe sud ! wour advauge rating periady vou must
sent wy The informabion vented bo delerming ubether! yon have mol hhe require-

a&ats sl Bhe gﬁ?;?t&bié sypperl best duriag the advancs rufiag period. L ywou
w,  esteliish thal veu have been 8 publicly suppartel organization, we wilf ctagsi-
Py owau as g cmegklon BOP a5 A1) o S0P (D arnanization as tra) as wier saabings

o oseet the regquirenents of the applicable suponrt tw&h It you e potd pact
the pubiie suppart requirements during the advauncs :alzag periuds s pitd
classify you 48 a private foundalion fue fqtnr* pariusds, Blisoy i we glassify
yant 4% 3 private foundations e sitl sreat yia a3 ézprzv&te foundation from
yaur besinniag dabe for purposses of sdchice B07{4} gaé 4940,

Grantars gnd conbribiubors way rely 0p cur determination that you are wobt a
private founcabion anbil 90 davs aftor bha end of WOur advant @ ruling perind.
It vou send us the required information yithin the 90 davsy wrankors aund
Cunbriabors way Conbinue Lo rely on the advance determination uniil se maung
. g final determination of yoore foungation status. !
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