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'~", ,."t," ,'.' .",'~ ;,"',.\,.'.,.'....,< ,,' " 'H~using ,:'"" ,,' 
\' -J " /' ",' .'1' .,' : t.". ", '.' ':" t,' ',' ,":' , 
" ," , Transitiorialandpermanent!ow-incomenousingareeSsential" ::' 

~ " , ' :'steps loiNard self,sufficiencr foifamilieS caught in the cycle'''f ' 
,.' ,,' ,'dependency, ~quallY'e"'ntialisCoinbining housing with,'" '\ 

" ' 

,', .~ '. : ...... ,' '., .' ,e~ucation, ~mp~oyment arid '~tl}er .c~mpre~ensiv'7 services, :. " 
" ,., 

, " " ',,'" 'whichaJIow 'families tomaklithe :final'leaIHo,ecoriomic,<',' 
," ; " ,,'.,indei>endehc~ ~Itd faIJiilY.s,tabil,ity: . ',".:.'.,' , ',;,.,,', ".,; , 

"' •• ",.""", ',::,'" '«" ," ',', ' . "'.',,,.". ; 

','" " '. Through'the Comprehensive' service Model; the American' , . ,.' 
, ,', ,,~ " , ., , . , ' i ' 

.,"', '" . ' Institute for !-earning and Yales Management, Inc. have)>een, _. ".,,' 

. " , "; " "ar~fully:integr~iing; h';m'ni;~erv!ces. wllhhousing 10' ", "" ," ," 


;/ . 

, ' 

· ," ~', . :':, "~mpo~~.~,ow..~n~nie res~dentstQ i~p~oye their ~ip ,skil~s~ "." : '/" ,'. ,,'. :, " 
., "", :', '::, . dealwitli the issues ijfpoverty andhomel~sl)ess;and be<:~me'; <" '" ''', 


',:, eq'uippod Ii,succeed in:the labOr market> ". ' .. ,': ,.;",,' ," " 
 , ': 
",;"" j" '" , ,,' ~ : ,~' • ;,e!' .. ,', --: ,:,' " ", - ": '; , ':' ' .. ~ ,':'" ..:,:" :._~' ." .' '~:,:. ~ , 

, " .;., ~' :' .Weproposet,oinqeasehousirigoptionS,andopport,unities;·· ", " ',. 
. . . ;"

,:' .. ' ',,',;. !or'families:inneed:'TheSe' will include :continuing :to ._ 
" 

. ,_ rehabilitate dereIie:prope~ties into "?W,andmOder;ite-}n~oine.:.' ," " 
>', 

,.; '-, .. 'rental.,tinits>'acquiring and rel1abiHtating.single-family'-'. ,:.", ", ./ c. , '" 

.' ,". ,: dwe\lingsandimprovingthecommunitiesa"dneighoorhoods' . ,' .. ', . , . .;'-" "'. ;.
:', , ., :, ..',<..'.:__ :' ~'; :,~~,~~~.~~~~~~'.:t~~~: h,~!Ji~.:':: r" ~ ,'':'" :- ':><':' .~.; ,::-,' ~, '.,: ":.:, .. :,. ,.', . 

'.. ' '.' ' , ' 

... .:, Additionally, an effort will be maae to provide additional,', ',- . 
," , se""i~·.tos?,'cilic·popul';tions iItnee,f6f h';usinisuCh.~s """ .,'.",' . 

",, .. ":,: thosewitlialcoho!;md drug abusepJoblems and those leaving . ..... , ' , '~ 
,: :,' <:'. ,institutions, particularly women'and 'children:", '..... :.. ': ," . '.' ',' " 

, , " :,/:·'~,:,'r,.,:.,-:, .:: ,.,'" ';:' .;,' ",';,:_, 'I.,"(,:'~;.:"."::'>"." :,:"':,';" .'" ' '. ,
".'.: :',,HoU:~ini isan essential ffrststep 10 meeting the most bask ./- " 

,,-,," ",/.:',< needsofindividuaIsandfamiliesin,criSis:Hi>wever,toachieve' , ' , 
, . . ,~ 

.:,' " .' ,;·.I~ng term. r,e,sulisandself~uffidencyit muSt be combiited'. ,:, :: .'.,: 

',': :', ...• "Hll 'appr()i>~iale .inl.gi~lel" ·servi~'•.ana,le.rning!,,··.,·· ',;.' ' . , . 


• , ,>' .j. ,, ," ',.,' 'employment opporhmities" '. '.,; .", . .<>, ' >' •• ' 
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" .," ,. ' " ' .•, . '. ,:. '.': . ;l.. 
..''.. ';:Peers, Inc. '.... 

· ::. ...... '. "'" :" ' .... : "'.' . :::.,...... ;" ..\ '::' 
" 

" .. Peers~ inc" is 'an irulOvative'mooel for: educati'onally: and ,'.,'. " . ',:'

'. " '. , ' economically disadvantaged youth, ages 14-25, Theoverriding , 

'.:' . " .:' aim of this program is to provide'youth wit~'theopportunity ,', :,': .. 

..",' ,. " . t()"'parVcipale in'~·:activ~ties, and ,p·r'oje~ts·.lea4ing .to ,.~n': '. '. . :', . 

· " . '~:, ."" .undef~t~ding~~fbasic I?~sin.t::s's prac~ces:'Th~skills~ incl.udirig' 
,," 

': ,' ..: ': ,.',si<illsrequiredforbeginnirigandsustaininge'1trepreneuriaI, • 
..... ;,.....,...: . ,.ven.tu~es;·.pn~mote. a"succe~ful :~ansi~on' from.:.school to,·,. ::::,- "'; :"; " 

, ..... , . . :: . .work.;'By imp,irqng·.communicatio·n;·ieadership; and "critical... : .... 
. ' .. )hlnkingskillsi<th,?seskills most in demand by bllsinessand: :: .:;':", ;.: 

, )ndusrry),:peers,'In;c. e~p~,~e~ youitg'p'~ople,t~'m~~~ frOD:' ,:', ; .,'. 
.. . subsidy'lci'.self-sufficieney and: to. establishtIi.emselves as:' "': i 

.. " .' to·~~~~,~~s:~~~:~e~.~~ lea~~~:~'~,us:~e~-:,':~~:' .' ':: ..;:, '"" ,>,.: .... 
';'" . reers; In~. objectiv'es 3r~,,~cco~p'l~sh~'within the context of::-,-,' .. ' ." 

, .',' .' .. , ........ .' fo~ core prosrams'.:~:1tese.prograrits possess ~ s~ong appeal' ~~' ".'. . ,' . 
.:mr.akisk youth by providing.a positive forum forstudents, "..c',,' '.,' 
',,' to build on' their life experie'nces 'and'-to tap into their creative ,:,' " '. '..;.. 

'. "", I ...•' .' .' .',., '.. " .... 

' .. ,': :; e.nergi~'~·'~~1.!:~~ntse?,pl~re.~ew,dimens.i?~s;ofS:l~~9.~~~Over,c' .', .' : .' .l f, ,"'. 

': '",'.<'.' 
 futun,:.dlrectlons, through theJollowmg .programs:,I), '. ". 
, Environinent'!! C\,fpS, 2) Multicultural Arts ~orps, 3) Cultural, :'.' . 

. , ' .. , Warrior"The~!er Tro\,pe, <0d'4) Entrepreneurial Corps,: .-: :.;, .. ,:' , . . ''''. 
'.:.' " .. ' '/':' :,'1," .:: ...~ .. , :: '.:'. ': .: ., ...... : "'. ,'.. :"'.' ,:," , ' . 

.' .' . ". :" "', '. '..The learriing inethodology consistent throughout these Corps ".,. ".... . .. ". 
.. " . " prrigrarns is :pioject-based education: ... This'methodology '.'. : """ . , ' 

· .:.' .. ',.,; invites .'students to leam.throughapplicatiori and to apply,:' . :,' '.' 
." • .l...'. '. {, _ ••'". .' "', '." '.... ,' .. " " '. ." , 

" .",""'. ..',.whaUh~y leam,Pr()ject-based education,withits emphasis~m '. ,:: .. ' _ ... 
,"! ... '.::" . " ·tealnw6rl~/al~o.ws·.st~~en~s:~itiv~opp<?rtunities.to take ri~ks :/'. <:: .' .. : . ; 

" . " ...., ..... " .. ' ,'. .' , ., ,.,.', ' 

wlthin:the learnmgprocess and to approach learrung through:..'-.' . '.'. . 
.. " 

... , 

'.' 

.' .. 

'..... .\.. . .., .' , . , ..
':, active,:hands-on·involvement.~. .,' '::'.... :.: '... :. .:~:..,:; ,. '. ..... :" ",'
',C... : • .,. r ;. . .. ,.'. . :., .... ... ; . ." 
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.y. . ·· .. ·..'Dowht6wn Child D~veloprrient Cente~,' .'. 
.".,' " " ... ,/...• ,- ~.; ',':,. . , ~',;";' .' 


'.' .' . . Th~ natio~i ageiida ~~iIs fo~ chiidr.~ en~rlitg S(ho~lt~be", ;. .' . 

" ..... : .. ready.ltd·abletoleam. Theendofthetwentiethcen""~'isf'st.:: .. ·· 
. '~J,' . 
· :. ..: upon us,and't'Cono;';i,allych?1leiiged children and families in";" .'.. .. . ':' 


.... :'.'. Ollr.community are.·stillin neeq of first classse'rvices to Drea!<. .';" ".' . 

. i.' J ';thecycje ofi.li~adv~tage. Ii is ~dely ack~o>vledged tha!· .'.. . .' , . 


'''-: ,: . . families. t()(;\ay}ace increasingly interrelated and complex '. :. ':.' 
; .. ! ":""" '·p,roblems. Solu\ions re.quite ~ ,vision that expands the "",ope . '-.: . ·f:· ... 

, . 
...... , ':": .~~ ~d,~~.'.'~ !~~~ily·oz:i~t,~~1 co~~~~~~si~~ ~~~ :,';', . _', " 

• ,l-", ", "',, " ' ,,-, , ,,,' " ,.' .. ,.", ',' , ", 

,', "", . ' .. ,' Th"'Affie~iCa:tilnstituieforLearning is. propoSing to .work .:', .'.' " 
,'. "·WithChildlnc.,theAustin/TraVisCouniyHeadStartprogram; .... :.·.,· " '., ' , 

.. ", '.",.... , , " '.' . -,'" , . 
. to desigh~d' unple".1ent,aco,:"prehensive··early care and'. '. '•. :.. .. 

j 

., 'education center in' downtoWn Austrn:··Thecenter; called OCZ,. ':':, ..: 
.. ' ,,,.'. ',,, '''', ,,' , ...'..', '. ,', ',' , . , :. I 

: : >::>. wUlbe:openduiingtheaayandeveninghours.' .. ' ' ...< ."' ... '"'' 
':.'. ,',,"', '".- ,"<,J ',,' r~' "":,-.,::"/' :',":" >~';;,~": :,,,.,:,~,,,;- .. , '. 

:, :.....DC:,wincre;i~eanJU1uring,supportlv"envIfOnmentwhere::: ,. ..' 
'" '. · ·"i.. :.:', "': .:parents and children'have an opp~rtunH:yto experienceand." .'. ~" . 

· .' :.'.. ', pract!cepositiveparent-childinteractions.DC'istllemissing . " ". ::" .., 
· .:. '. ". 'elemeni many.familie$·neeif to make positive:fainily,,~g<f.: :.. " ....... . . 
..• ·.• :Elementsofd~igninclud~'· " . '., . .., ..,..•..... ',. :" '" 

' .. , .".· .' ..:.... ":, .' '... Home Qutr .•• cli:F'amilles may be Contacted through'. ~', . .. . ,,',. ' ... : '" :, ..... ' .. a~'{active'oun:eadt"progia~'tO p;r~,vi:~e iri-~o~e 'ser~ ".: :. :..,... .:;'1:' .~; .. 

\" ,-, ....... ·,Vi.c:s';· :.:_:: '. ::." ... : ".,··-,"i . ."."'.::'...",,~~.':':"'.... : .'.:.::,"'" 


· '. .: :' .'. ';- ~, Earl}C Care andE!!uc.tion-Qual.ity child .care is the' '. " 

'.. , , 

'..' ,., :.' ,.'.' 'core o(,the .center: A holistic'content Will provide for, .': ..' 
" ' 

."· ".:.'.' . _: . '. '. " .the SociaJ,:emotional, cognitive and physical needs of ' 
.. " '. . ','chi'·ldren'.·. '.':-. ' ... ' ."', .,.' '.,' .... " .: .;, ."'. , .," "",:.... ' , ..,y ..:.:/ . . 

'. ". , ". .· ,',' ,', "': Famiiy Healing .cidSh-eiigu,enlngoASchildrim~s:: .. ',-

. 
",. 

'" 

:;....-:" '. 
, \' : . ' , .. , '. ; , .' .'firsi.~d foremost.te.~herS, parent participation j~. an ':' i 

\ ' , . ": integral,part of alIactiVitie~: This.WiD include .; .,; , • " .- .< . 
:'. :~ 

. .:'. "..'; parenting classeS;suj:'port groupS, inler-generational. .. ... 
.... : lite~~cytra,;ni"g, health servic~ and a childlpar?nt,.·. .:' :: .. 

.., ,.." .'leadershipP.rograrit to inove positi~e family dianges :., . "" ... '. .., , 
• .- - , ,.' . I bo h . ds" '" ., " . . " . '.' ', .. into neigh r. 00 .•' .' .',.' ...,' .:,', ....... ,,' 


'" '.' • :'()crupalionarTrairimg~AdtillS ,,'ill ~av~iJ, opportu~:,'">'.". . ... 

" 'nity to irain for ~ployn:>ent.as child care provid"':s. ," : ;C"
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..: . ,'. ",' Education....'·· 
.,.' , 

.. B••i~~du""ti!'~~;•.;;;..,;hef~u::d.~()nf~r~.;,pl~~int ; :..... . 
"." "." '. success, particulaIly.in<1urin~reasiI..glj! compeUti~e,"'gh,teClt ..:,. / •... 

, : global marketplace::. '. ..... ......... ",: .... ' ..: :;" ..' .........' .f. 

v:'. ,_ ", ' .... ', ","'.1 ;.. ' "', : ._' '. ;',:' ,,-_ ,',:'." ' .. '," ';',' ,;",:">,' -': " 
.; ," ':." . : The reality: ,,{education, however, is that a large po'ltion-'.>: ,': . . '. " 

.' ,:,,/tim'as,high: ,s'~S,%~f Ainerka~s'.p()pul.tion does""o!; ... " ; . 
.. complete hlgh'school,let alone acqUire additional educational" . ' . 

, . 
....' or s!cilIs,tralni~g; 1'1'<ise.,e ofien t\1e inciividuals.md f~ies . , ... 

" '0: .. .' who become c~ughtl~thecycle,of depen~ency. " ,:. " : '.; ".:: . 
t. .." ',", ,", '."'" .,.J •.••• '~ '.,', ,'.,. t':,- ,:".' 


~. , To i!scape this ixjtergeneratiorial--. CYde,,:'families. and: 

'." '-, _.,. .- ' ".i~diy~~~I~ :,in'".:risis':-must -beco~e, equjpp~d' wit". the::~'·.·". , :', ". 
i,' 

; :. ·.;'·eduiational'and employm~nt skill.• es.sential to economic:," .::' -: .: ., ." 
.' self,.uffidencY,They mus~ iilso receive.theseServiceSin a :: :,.:.,', .' ".' :':. ",' ": compr$ensiv~, iriiegrated ~er~hich'~akes ~.~·(msideration_¥: . ",;,. ".' .~. : ' .. 

, 

. 'the multiple needs; such as housipg and diildcare,theyface,.;. :."",
'- .".:..... <,:' e, ':'" ",';,:'-',:."'.'.","'. _." :- ...;.' .:', ""'_.~·::.'f." ,,,,, :;' 
'.' '.:" .. ": .W.propose to provide educationaIservice. nirigingfrom,'·' .. ", .. ,';': 

:;', ,/,. teaclUIlg"dultstoread;tohelpingdropo"tyoutlts••ndad'!lts .:: """, 
. '...'" .' ·~ompl.te th~ir ~di:tcation,attaip a 'G:Ep:oreenificateof " 

": .. ' Mastery,·,!"dl.prepare)or college. It)·order to beSt meet.the . ' .. , . ': 


"" . .', needs of \his population, 'l'i.ucatioruu servkesare ",!f'paOed, '.:.:':. "" . 

....

'. .. .' ,.. openentry/openexit ailowirig foracc;elerated"learriing. They: .. 

'., . ·.arehlSqcompeiency·toasedei'suringmastery of onelevel befor~ , . , 


'," , " '.' 

i,,' . .' ",the learneimoves to:the next level.";. ',' ",;': ,: ,,: .'.:' ,/' ........ .. 


,.' ,"" ,.' :, ',' I "~ '., ,'. ,.,:, "'," '.'.: .,-,', ..; . " ,'i' , '''. ' ",~", 


" -.,:-- :'.. " .. Be,cause' 'in~iv~duals have, diff~rent )~~J~ning., str~e~~: our ~.- '.:' '.: :~; ~'.~~:.. " ' 
',' ' ..... , '. e<iucationalserViceSinc<1rpora!ea variety.oflearningtdqlsand.. ":" ::",' .. ', ........, 

.. " ... ': :. '. tecl1ni9ueS...'f!1eseinclude project'~learning;~mputerc... : " .,' .,' .....
,<,,: .';"... assisted leamiilg and volunteer tutors,.' '.' ," ,,"," ; .. :. '.'" . <'.' '. . '. 
· ':, ,"'-'" ': ':.,~,:.'.";: ',""','" ." '~,'Ir \,.',:,::' ,:,":',';"'\.\''''','.: " ,'" 

, ' ',' ,. . '" A!l educatioiW. ServiCes aie integrated with employment.' " ".'. . ,.,. 
:' ,.',;,.' and.c~mpflll)en;.ive' human services ,to help'iearneism';lVe.·: '. , .... .' :: 
,.......:. '. .qui<1dy ,trolll' subsidy to self.,.ufficleni:y. This is essential If..' ~" .' . 

, " ' :. ',we.are to pr~uce"skilledw6r~rc.; equipped to provide f<;lr, ' ., • " .;' . . 
. '. " . thernselvesand their'famiJies. ' •. : '. " , '.. . . 
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, .'.," Co~preliensive,Servi~e Modei , .... ' . C . 
. . " .... :.', ... _ 5 ,:. , :: ,.H, :'. ", _", "". ':,_:_ '. , 

· ' .. ' ..• ,;,:.. ' The..Ameri~a.n, lri.\iiut~·for .L,'arning:·(AIL) :hasbe'e;n,:,,: :'. ',' .: 
· . .' . .'.;" ,·.building, implenientmg:.and :refining·theprogriun••nd , ........ :'. 
','.:. : '. ':sJrVi'cesth';iformthesb:uctuieofthefamilycentered.ervice. ; ': ':' ,.:, 

. " .;: '.;' systein~odelifo!13ye;us. Theyhaveimpr,?ved .ltd ref~ed"",,' " 

· '.' .:.,'. prograffisand.servkes,redefinedthedetiveryofhuman,!"rvices ..".. . 

· " " . " , ,ind develoRed effective and '",£fident ccillabOrative efforts." '...: "..' 


" :~, "".,.'H,;:''',,',' ::'. ,",; .• :" .• .;.~.',t."".. , :,:,'.::""":'.,,,"'~: ' -','
'..".. .:As AIL.recognized·the national implications of the' whole-, , ...'. " " 
.' ....'<' . PersOni',~h~le-fatT;ily;.hOlistic~·:.~;o·ne-~top·~~.,5ervJce;cerite~.,'.:.:'.,:..-: .'.:,:'. ::,. 

· . .. . concept, the "'!ediora large'sc!'lesy~tem Illooelemerged as a; ..:' '.... 
I:,. ".~ '>" ': priority'.)n:·l.~90,. a .~ol!n't()~~ Austin ,:Ware.ho).iu,.wu <.. :, ,',' ','
'.';';' . ': purchased· for $1,080,OooWith pubJicand private funds.·The' :"'. '. :.. , 

'; .' :.' existing two stoiyStIuctUie will be renovated into athree.and·,:·.: ,i 

"'.: : _ <!ne-half ~tory! 43;594sq1jareJoot, highIy""'ergy .efficient .. " ,:..:. , .,h' 

, . , ' · .. '. . .: building at a oosfof$3,OOO,OOO:The renovalions will be funded .'. ..':. . . . "-,' . .' . , " '" ' , , .". ".' ' ~ - ',". .., ,. ,. , 
.... through priva'" and public sector parinersrups,· .' ... '. .... ' .. .'. .. ' . .' " " 

, >. ,",",::"',i"'-:",,:,,,,: :'., ,,'.",.;-'.:,-',.' . . ,'. 
>.. "Up~nc')lnpl'tion;AIL will e"patldand refine its workmg .'... 

' . ,:., .,,' .. '. model on' al,,!,ger scale to prepa", and adaplto specific areas· .. ", ..' .' ,," .' 
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· ".." :'. .andpoPUIations for wide-spread 'eplication.Additional and.,' '.: ' .:': .. 

· ~.; .' .. ..:: \ :':: ~tronger ~upp6rt ~rviceS: s,uch a~ achild ~~~entcenter,."" ::,' :," , .<, 
. , 

,. , '.' ··wUlbedf!Sighedlom""tthen"'<!sofallmembersof.thef~ily,. :'. ,., . 
, :' . . 

,', '. ' ".- .. :,'. Unit.:~ transilionru housing program will help remove other: .' • 
,:' ,. 

. :"', : ::. .'.: ,.,:: .barriers to, self-Suffidency. Iria-eased employmimdrairiing ..... ',', 

. , . . . .. and skill b'uilding opportunitieS will assist'youth and adulls'to, ,':" . 
, '. 

, ' : 
• '" ."'" y '.' '- ,."

',' . ,take .advantage of newly e~panded jo!' opportunities.. ~'.',.' .... .-., .... 
,- ' •. ';' , '. ". " ,'i ',t '.' . , ' . " " - ,. .... . ' " ': '.... . .' · ....',. ..' . AIL has 'taken the first stepin foiming'a formal collaborative .. ' 

'" _". . .' ,'" 'I "-". . ,... '. • ' , .' 
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..•...united Staies';'The no."; facilitY; situated' in the hub of the. ', .• ' , '. . 
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''-' .. . . . . 
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," ~'" ,r " ,,, "':, '.': •.••.:', •• ' -, - ",' ";.;:,. " ",'.,. :., 

.,.'....... '~",',' ,,:",',;"'t' '.' ... ,' 


,:.-.... ,.,1' .. '.', ,".J '.' "" '''_,\ \'" "',_' 

. ',',:, '1,' " ,,_,.' ' .. :.,_ '," ,~;' '.; ".,;
'., " 

" . , ,,', . '" 
, " . i .. . . ';' 

~ .,'.. ."... '.' 
" 
'" 

't 
" " 

"~'" , 
.... ,-."" ,j t' ' •. 

"\ , I . ... ... 
.' ", " .,.' .. ,.' ",' .", .. ," , " " ... , " . 

.' 
" .' " ." , '.'.', .. 

" . .' .- ~ , '.' 
" f ' .' '" 

';.;. ',';'-:' .,' c. : , . 
" ,~ ;:. '. . 

" 
". 
", ," 

, - ". : .. ' , ,',, " . .,.; ;. . :'. ", , , 
-,., ; ,,~. '., ,\ . '.' .', ' " ,: 

http:Ware.ho).iu,.wu


,.,' 

' 

· ..~:'. :,'. .:':" 
,"" . 

. .' .. 
',';'i",-:' 

:...... ... ':' 

•• ' •... . . 
., ... 

... ' 
",,' """ ,,' ':-"';," 

'.'. 
''1,,'',,'-:::'', ,-.; ""':,:: .';._ ',-, 

.. ,':"" 
':.,hats,~·caidS,andgames,tohelpchildrenand; .... :., :,: ;':.:;., 

. ". . ,.
" J' " • I " "I":,,.' <,,'-, "".:' 

. .. . ;".:: . 
....;... '.' 

~. :,'.' ..' 
, " '.c

• ,... 
'... "'.' .' .' . 

.. 
'. " ' . . .' 
.' , ,,! .' 

',,' , 

. 

. ;:' " .. 
, '~" '· ,.:; :,~, " 

;. ::,' .' 
,,' , ," " . 

, . ' . '~,,:.' :' 
'.. 

, : " . . '..." , ,,' ,..... ' 

.'.. .. . ". . '••..', . ... ;O~I~O~~S £2~:~C~OOlerS 
. '1 . , " ", '. • .· ...• 

A R~~eardi &: Dev~lo~ll1ent Proje~t' '.' ".. 
.':: ,',"'. ",:,', ',,:., .,' .:; .'.,.. ,::.:.•, .. ",;.,......._.• ~'." 

, .,.' .•.. '•. Today's:preschoole~ are tomorroW's, workforce. ·WilI:they.::... 
, be re.dy?As 'we are plaimil)g the.CtiViti~ needed t6 '1'ake 

.' .' :,' '. '.. :.-: positiv~ ,~ange, in clti,ldrents li~~1 ,one ~lem~nf.Continues, to' , 
, .su;fa.~e: ..~il~1)!n: esp.~iaIl!~onomic~lyd!sa~yantag·d '" 

o" ' ••• ,children, Wlll continue lobe III prepared 10enlerlomoITOws.: ,:.: 

'. ,' .. c' . ·lncreasingly.•diverse· .....~ leduiologic.iLwork force tiruess'. :.:.... 


. Ihey have,tools forthe' l)ecessaryJearning experi~nces al an >. 

"'early age' ",", -!' ''.. ' ;:,'" ", ','" 


· · . '," ',~' ", -, .' .",'-r'~,""." ,.-: . ":,',, ~:" ".:',: ',' "", 
", .•B"fo~children enlerUieschool room fo~ thefirsltime, they' ". ,"" ".', 
..' ;lj",lidy "':'''dlo be:p"'panid to leam,',To do this, ihey.need ...•.... . 
' '', ',1 '. ." . __ ' , . . .' , . .. .. 

,','. , " .. good·lools.. UrifortUnately, f~w.tools exist th~1 fosler .. adull/?. •...... : . " 
-'. '. , ,~':_' A' -"" chlld learhin ·. . .' . . c'.' . .. . .. .• .' ;. ."" :'. : :...,... • , " '.' 

, ". g ., . " . "',, . " . . " .' . '." \ .' . , 

... c •••' ,'. The~eri"mlnStituter~ru,errungisdevelopmgas.;..;eiof .: . ':.. " .. 
· .", ."'. > .··Toolbox.,;; thalwillempowerpre,school children 10 berom·.· ·.t··. ".:. .... 

, 
...::' "': .. ' :aclive learnerS, arid.willengage·lhe inler~st'ot'lhe adult"~,· "".': " .' . ',' ,,'.. 

" '" · .' c.. . thechildren's·I.'mmg·pro':ess; Toolb6xesbringtheb<istideas .' ' .• 

.•~ ... '. ,10 a simple f<:inn. ':\"hey are not'onlY:lowctech, low·co~t and.'c... " .. 
 ,,' ... . .., .

';' '. ::..' .;: : .hign.quality;.!lhey .are :also Junjexperiential 'an<;l: ~~ncep'l; ..,:'.. ... '.' .' 

, . building;" ;', ......o' ". , ." .' ,''', ' •• '. • ... ":" 

",' • '," , ",: • , ')' '., " ' " "':.'~' r ,. _ '. .,.', 'r ' '" ,,_ 

. , .. : MiithToolboxes teach. chlldrenand,adUltihow to de. .. '" .' .... ' ..',",  ,'., 

'. " .:.:; "," vel<jpm~th fun andeaneepl bu'ildingThe four 00m~.· .:.:, .,:' , 
.'" .' .:,,, .'.: .. ne~tS."!~ sortin's,rnatch!'!!lishapesand numbers.... ·• .' ... ':' . 

. " •... '. Ii.althTOQlbQxesaddress thewaysthatchlldren, as '.:., ..... . 
': ... " . . young aSthreey~ars old, c..... be~Powered to can for. '.,' .,.' ". '.' 

, "'../ .the!llS"lves'and develop healthy nabits. ....... " ';.:. " .... .' 


. . ... 
'.. " Sden'ce Tholbo,",s bUild sldlls needed for'an'underc .... , :, '. " .. . ;\",.' ; ..". 

; " ,,- - ,- ,". ' .. - , ,', ',,," " . .. 

,,: ',,' .' .standingof scteilfl!. :One~ple.is,abrick that breaksJ: .. i .' , ". :.. 


· .. '.. '.... ". dOwn intO smailer.bricks, breaking doWn into smaller 

:~":,::_,_,,> -C';" ''''~t~:':'",,',_"' ,:>':~~-' ',_~. '", ::"',: "',>_ 
".' . ':: ·..Ci1ltI1W DiyersityTholbllli£s Use propS such asshoes,; • 
· ',: . : : 
... ' . . '.. ' adults the identify similarities and differences among 

, , • " ~t lee -' :'.- '. '" '" :', ". ': '.. :. '" .: ",', ".,.,' r--P ", '"" . ,'''.' ,.' ,"':, 
, .: EnYjmpnlent Toollioxes help pre;schoolers identify' 


. . '......".. ' : ·,ele~entsofthe.nviri:»iment:mdgaini"',!"de;st~d'.:· 

'. ' .. , . ,irig of their delicate·lialance...; c. ";.. ." 


• • 1 ' , '. , .' 
· . , .' '. : Sdblsleem TOQlboxes help build self-esteem.: 
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'. :'youth q!ee~' B.uilders.isauniq\le·~pf'roacllto:l"affiii\g: It.: .:.;;', 
.: ~~~v:es ~a~~g·~:ite'rgy~f~~~i~~tal:14'e~v~~~n~a1ly~~d' 

," .:; ."-~",. ·:h~!JSingf.orl?~.-in~oine'~ar,n.~ie~~oge~e~~i!hp'~oj~~t:b~se~;.,·, .:i. ". '." .: . 
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'educationally d!sad-:antaged,youth'and young adiJlts. .. '.." '. .' 
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·.,'··T.Jte .re.iJlt ';.s' 'qualityhou~irig':for' f!unilie.in·"eed;:and .·. .' ..,' ~." 
" '"i~p'rov~d:' ~'a~i.c.,:,skil,i~:~(~ath/ ~e~d~g,~}~~rit.ing) .. 'a!l~~ ~e:,~~' ':',: :,., :",:::"::, .,:~ .. "' .. :;:" .' 
:a~quiSi~~n?fv~u~bl~~,?:r~,~,k~l1\s·an.d~.xp~ri.~n~~~or.di'opo~t ;' .. :,;':" '" ."

;::: >., .yo~t~ •...... ::', .•.. '< ........ ,,:.: i;':" :c. ':< .... :.:" .• ':,','':, ."',- .... 
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" _:", ' . " ';', ",',,:, • "-,,,;' ;. "~'.:, ." , ,',> 

,,,' .. '.; ~ersOnal Development Center· . ." .• ' , 

'.' ','.'.'~ _ ""1.,:,'::,;, '_,"-.' '; ,-::' --: ;. '':~ ,;;, ;:. ".' ", . ',"", '_.~. '.~ . 


.' .. :' ;':, Therea.~rn,tf~li.es,i~~ve~~ t?~a~li~w~~ Oependent, .:'." '-~)'",,- :,' 

,'. . .:: Children,'are a,s ·complex, varied "I,d :Iong·still)ding as·.th!,. ." '. . . 

. ", .. " ·individuhlsthemselves:Seldomisthepioblemas'simpleasnot· "' .. ',' . 


..',,, . ,"having a'joK" ,,' :'..":' . ." , . , , , '.: ;', '. " ." ;', : . 
'," _,>.:'::,.'. ,;,·:_ ... ·,i.. ::' ... ,"<'. ,-, . "' ... '.;":," ":.,,."', ~,'" "'~". 

.:' ;- The goal, of I~e,PersoIlalI"'v~loi>m:.nl CeIlfe" m?d~ns 10., '.:. ./': ~ '" . 
: " "loster self-sufficIency and asslSt:welfaremolhers'lo move ,.: 

:', :' ,"'fioin welf';"'ti,'work,Objectives are. accomplished thrOugh ,,', 
. : .~ " -",' ·'eifective; com~tency~based ,'academic· reme,fiati"on; :job. ~' '. " ',." 

',re.dineSs training()RT)',an~p"rs'm'fgrowthhpportUnitleS, .' " 
,,'/,'. ,', '-".,,' ..... ',_. ',' .,,;, ,.'. , ~, ,',,' "",, 

,.' " AFix reCipi~n~s~n<;l'15hoU;s~ w..;~ in the' al;e~ative:. '.. '. 
:,:' '". ,.',Iearningd,nte,dri an individualized; self-paced, 'computer:, '.: c",:· . 
. ' :.: :c'.• ': : .~sisted'J:?ompre~sive Co!"petencies Program,' Acadeinic' ," :':' ..' 
',. ", ' ...... remediatio,n is,d.sIgned tobelp participarits)".ch literacy;','. ;:... ..,' ", 

': '" . ".~Itaiiim.nt of a GEO andior college prl!p·.~i:ording 10 their, ,'; 
'<>., ',' ,goals;:, t', ''.,' -', ,~',.' . ' "". ",: '.' 

, : I " , " .._' , .' " '. " ,,' ' • .' -' '. '... " ".,' - ,:. " -, 

_ " ",An.dditionai16hb\U'sper,week'isspe~t,iI1PerSOnaigroYl\~:'.· ,> .' , 

.• "-, <, ", ,ac,tiviti~:whichlrn;us};m"lif~ m~;:tagem~t, .~~r.'~~ar~n~s; . {,: . 

:, ." jobreadmess, persoiial empowermi.mt;effedive parenting and : . "" ~ 

, . ",.,. .enhancing self.!Esteem, "CoUrtseling assistS the participant in ',". 

", ;'. !',over.coming b~n;e~ ,t~"suc~essfull.ong..term, emplo:l?tienC>',':..,-:. " ' 


, "', ·.and ,help ,th.mad<!"'~s:vitaliSsue~ inc1uding'$exual:arid:' _,", '.' '.. ' .. 

, , . " . physi~.1 abuse; addictive behaviors, parenting and life,skills:, ' • 


- . .. . ':,The 'Texas Department!)f Human Services .provide~:goaI:: " ',. ..~. <." . :',.:, dir~~~d cas(tm~p~ge~ent.pn 5i~e: ;,':: " ,';:., .,:" ',' I, " ." :':. ' : .,>. . . 0 

• ....::' S~~C~~h1l~~mpleti~;',oiih~ pr~g'rani i";~I~'iriU;;·. . : i'.'... " .. ..': . 
,
". 

. ': ·parlidp'• .,.t registering' ala scho..,l of. higher education;' . ."·', ....,.,:' ' .. : 

'enrolling in' .'course of study for a.specifkskillor finding '.' ' ..: .". . ' . 
. ,., .,.,'.,. , ' . ,'" '.. . 
employment. Continued~upportisprovidedbyanon;siteJ'1b:, ',' " ""'. ',', . ".: " 

" ' .. Coach after participanlS become employ",!, ..'. '_' " , ',:,: . ... !: :.. ..' 
'-"""'- ",,\'" "', "",.',. . 
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,,:::':' ,;.", ,.' '"~'"',, :""'~"'" .,.' ':-"~' .. '" ,:",,:.. ',: ",.' ". ~:,...... " 

, ' ·::1oo~b'oxes'f~r~re~S~~o9Iers .., . , ", . 

, ···:AResearch~p'evel.oPlI1eritl'rtlject '\,. 


" .......... :.,'.\'. ,~.':' .', '.: .'\..,.'.",;·'.;"",;i,.::":::.. ,;,:·"':'''~ :':':','.~'.,," :', " .. ',," ,,-' 

, "';.Toda1spreSp>oolers',ilIe tomorrows .workfori:e"Will·U,eY . 'o' 

:-"':,,: .:. ,,'pe·r~·adY'?:.,As', ~e:~~jJl~ng't:~e·a.c:tfYiti~~.'n~'deq' to, mO~~ ~"";' , ._,., 

,:.. "." :·.,positive change' in,:chUdIen"s 'llves':-one"element-,CtJritiriues to, " :",. , " . _::' " 

·s:UXfa;";:,chM~ri;especial!y.cori,omicaiI)' disadvantilg~d ..'," ..' ...... '..,.••. 


',',children, will cont~ue to be ili'prepare-d to~enter tom()ITows' ';" <,',', ,:-'-:'. ' ". 


',':.'-.:: '.' "increasingiy ,diyer~ .~d, technological work lfor~e' \~rilesS".' , '.. .: .: .. ~.... ,,,',' . f
.,' ..', .tileY h~vetool"fortheriec~ssaryl~~riting exPerteIlces~f:mi "..', . " 

" ':·early.. ag~;:,·,·. '.1',," .. .. , .. '.;',..... .'.' ., ".'.,' , . '. ". ., '·"i. 

. ' ' :- .,': ::'" '"(,.... . ',"" ,., .., .. : .... ;'.::,,:'.:: 'Ii' ':. ', ..,,",.... ,' .."';:':' '.'}',:'/';", .'\ '....j ~".',:.' ., ..... ,'; 

. " ... ,; ; "'. , : ~eforecJiildr~n<';lter tit" S~o,?lioo~f~':1I'~~t tinl~;!hey;.' ...• '., •......'. 
, ', :,: ';' aJreadyneed to'be.prepared t~ leanv.,[o.d().. thlS, they need., 
'... ' . ' :' :'gOOd tools; U!u6rtunately, few tools exist, that foster:'adult! " .... "," ,,' 
,;,,; '.' child learning,:' . '.. ,,:.; ';' ' '.' ,.,' .'. '" .,:..... :.."\, ,." 

" 

, . ::.':">':'::-"~,:/..:.,).\ ..' .:."</:-"',>" ,~:" .. :, :;:';',"":";',"., ',,:::': ."::-<:',;:'\::'./',." ..\ "~:::"~" ,:.,,' 
, ,' .. ;":.; ··.'Pte'Am~d_~~fus~h:t~e'~,orl~eami~gis_c;ieyeloping~~ri.es'of :':. ,::.... ::, "',~. '. ':':.';,"; 

....,.: '..,,:, . Toolboxes thatwilleJripowerpre-school'children to become;',;, . ;. : '. '. " ." 
'. '. "; a!'ti~~;ie~erS';and;'ill engagelh"inte;'st o{th';~d~tslri'" "';'.' >: . 

.', the diildren:s leainiJig process: ToolboxeSbrii1gth~beStideas'...·" ".\ .. '.',,' " '.: ": '. 
:.:to" sinipleiorm, :,1l>ey'a;.ehotol)1yl~\v,t~ch;'lo""c6st~?; .. '. .......;',' ';. ..... 

'high-quality;\hey. are also ,fu\l,expefiential ; and, hirlcept. "'.: ,. ".' i:". '. , 
".','" .building:,:· j' .';. ':'~ '.. ' ..... '~ .,' "'.' ."'~'-:<,':":,::-<:- ::':~." :',', ' ...,'" 

.' : :Math TooU;oxes teach children and'adUlts how to'de'" {: " .' . ':'" 
'. "':',:elop'ma!hnma:nd;:"~~~ptb(iil,dirigThefour~om~ ,.:. ',:., .•.... ' .: .... : ....'..... ::,; 

.. : ..... ·:,.';len~ar~ ~.orting;m~tchi!\g;sh,apesaild!lumbers;'," ..... ,., ..':;' ';", .,.... 
': ,';, "', 'HealthToolboxes acidress.thewaYs:that cllildreri, as.:. ':' ,". ," :" 
.. '. . ',. :'y"ungasthreeyearsold,~.n)je empO",eied,.~ocarefor>;" ">', .... 

.;..... :. ti\emselv~s and' develop healthy habits, .. ' ,' .. ,,' . ,i'.,';' ',:', . " 
";'<", " . Science Ioolbo'xts bUild skills needed 'for an under-',., , ,,:,,:',:--'\;., i;<;." ',. .', ;::,' 

:, ....•.... ..•. .' ,.'standing ?(science"O~eexampl~:;s'abrisk'lh~t~re~, . ...<' .... 
:. '. ' doW';', inti;> small~~.bricks, breaking dqwn \",\0 ~maller. " " ':. :..'::' 

-'. :'. '.~" ;. '.: ".:':.::, ~t.s.::, ;: .,'~~ :_.::. "," .,,';,':. ':.:, ~' '- .,', ',: ".:,,:' ,'~', <,.~ ':~' "" .,',,' 1,> : ',: ".' ,:;. '.' ",: ,.:' _:,::, "'," ",Z ">~ ,:' 
,.. /:,,"'., ',', CjiltutalDiVelsitYToQlboxei~props,such,aS's~OOs;", ':f:", ,'" 

':,hats~flas~car?s, and games, to,helRchild~en ""d>:: '; ..... '. ". 

, '.: "." "adUltsth~identifysiID\lariti~'aridiiifferen'7'all'\~:>ng,,:: .""'. 


-',',:'::-':" ,," .. ':"~pl~\;f::: '~,~,:,,:, .. ".,::":.'''_'''',:::,,;-,'',:': __ :'':,:,. :.',<,.,~.: "~:"':., .:-," 

,':. ,; ,:." .. ,',' 'EriviiOrunentTooJboxeSlJ,elp:pr¢-schooler.side.ntify.-·,,~. '.. 

.j: 'I''''~'':'','·· _ .. -. ""-', " ..-, ,'''- -" ""'.'" ; ,',""', .',', 
.. ' '., ........, 'elements "fthe envuonmenrand.gam an understand' 


. ':;', 'irigof the,[,:"dellcate bal;IDce,':,: • " " .....:: ... ';:: 

.' '.:" Self-esteem Toolboxes help bw,!d 'seifcesteem, ::: ' 


.~~",''';,.',:.e... :',,' ,. ~_.~", ::';..."... '::',.'::',''; '.: ~ ,:.~ "'''', <:~," ',j' -.-". . . ,~::' . I• :;', \', " .• ." ',,;'.'" 

.. , " ';" ":,' ,.'.. ' . 
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. :Transitional~dpermanentlo¥.:~incOme ho~gilreessential. ." 
" ..:",: 'ste!>S tDwardse)l.sufHciency foHamllies caughlin the cycle oc--' . " 

. ::depeI)del\CY,\ ~,q:c,iaIIyessential ill combining housi,ng witli} .: 
,:.:' : education, 'emploYment and other Q)1nprehenSive services '1 v', 

which' allo,,;'families'to',make'the final leap to economic" ': " 
':"., independe;'c,e ;lndfamily .tabili~y. ., ":;' ':/ ' 

. ' , ~. -\ ". -' -', - ", . 

'. "'.' 'Throughthe F0inj:irehensiv~ser:viCCM¥.el,the AlnerlCOI).; .' 
'. ,.' . ·Institute for Learning.and, \iales Management,Inc,have,bcen " ", 

',~: 'carefully-integrating' human services with -howdng ·t~· ,",', 
o :: ¢~PO~~!i~~:~~cp-~-e ~$.~dentS t~ j~pt~v~;th~r ~sic' slql1s(, . -'::-, ,.' . ',. ". 

""" 'deal With the Issues of poverty and homelessness, and become: ' , 
., equipi~if to sucret:!d in ,the labor market. ' , .-"::, --': ' , 
:,.' "'.:',::," .j: .. ,.",.. - ....,-.,'" ,'\-~'.,\;-,:"':.'~',.. "',~:'". 

,,' We propose to inereas,e housing options and '1Ppo,,!tinities 'c, '.' 
. fo.r';familie.,0 need, ,niese: will 'include. conlinllingto." , 

", :, . reJiabilitatederelictproPertiesintDlow~and moderate-income " 
;", \ ,," . ,," ". " '. " ' 

rental units;, acquiring and rehabilitating' ,singl.,.family',: ' 
, '~,' :. d~elN~g~and ~Fpr~ving the i:o~uni.ti~and ~eig~bo.rh~ds: :, .., 

: ::,:,.•:;. "',' 'su~oundl~g t~ese'lio~~s;- , ", <;. ,,", ' 
:;" ",.,.···Additionarii,lakeffort,;;;libe;"ad~t~ pri;*id~ad'dition~1

,:, .';, ' ;ser:vi,~~s"to spedfi~, population~,ir', ~~ .~~ housing _suc~,:as-' '),< "., \' 

those with'alco~ol and drug abuseproblem~ and thoseleaving ," " 
,'..... ','" )#stitUti6ns;,p~i.~I~ly:w?!ri~~'aria chi~~ren:: ': ", .>,.' ':.', <". , ';' , 

,," ;'" ::-",,',;, ·,;,.·.:"i.:',',"""·-·'.':'~'.:,'-·,.,::',-'.;';: ",',,,:. '. -.' '." 
: .'..', .: Housing is'alf essential Hrst step to meeting'the inostbasic: ,'. , . 

'. 'needsofindiViduals and fainilies inCrlsis.However;toachieve:': 
. - .. ' . • "I~~g kl1Il.r';su,lt~ .and,.el!-sllffidency ~t must be. Combined : "" ;'" :••.., •. 

,with appropriate integrat.d"servlces ~nd learning! " 
. 'employmeniopportunitieS: '; . ",' 
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'''; ,::,.,:,.~<":'/,'." ",.," .--; ".':',":. "::':,.: ',: ," .f, ," "' ': .: .... ' ...,. 

'.•.......... ·..···.·.·Mhabe~1J Family:Le~ihg Ce~te~ 0: .. 
'" .......• ,;fl;. rit~i~it:~i~~Mi..;.li••U pa;"i1YLe.;.nhlg ~~ieris to.".', 

.,' promote the' ~c<iuisilion: llf competencies thai support and.. ; :.:'. . ' . 

" . .... , '. ".. 

.,... ..... styengthen'familyandindividual.funclioni.!ig,· enhance.~.. : '::' . '.' 
,.' personal sense '?f ~lf·reliimceand self-efficacy, and encourage, ,', " .' .", , "i" ,.', 

. the use6fthese'skiUs ""d.competende. for the i",prov",!,ent." .... '.:.: ., . 
,andconlin':laJ4ev~lopmentof~econ;mUnity,'!"?!ts.iri~m~.:':'..··; '. .••. ..•.... ,. ; . 

." . ConSi.t"'\tlYworki;'gto~ard thlsg~, fl.e )\{ir.be~u'F'mil~::< .. ..•. 
;: ,.'Leaming CenIer,lnc;. seekS III fUlly Jiriplen.enUhe Family~ '';''.'' '.. '. 

'.: CeriteredC!,mprehe,!sh:e Service.' Mlldelbyadding . '. ,>., 
, .. . , 

....:': .. additional :ess:ential <llmpo"en!.· to its ,exi.ting~ \1ig"ly, . ... , , :., 

:: :,.. ......, "successful nousillg, educational and coUnSeling cOmponents at.,'" .,' 
, " .... : th;d40 unit Mir.beau .ite. These additions'inClude:':' ..... ". ,

'; " .', .,:. ...,".-," .. ..,' --. " , ...; ,::. , 

: ..'" con~tru'7ting, equlppirig'ands,affinga chilli develop" ::' ' 
t t ..". ,., , , . . I ' 

"rn~n ct;n eT, '.'.'.' " •. ":', ,;'. " ..-.;, " ". ' 

,f ,'" ..' .' 

". 

. ",.,' ." instituting sp.,dfidkillsirawrig,·andf'. .:'.< .. :, 

• . Jtir!~g ~ job pla~ement CO\.inselo~ to esl.bli~l\'aj~;o."'" . .':;. '...... '" '. ' .. ' 
~'·pJ':l-~~e~t'(~mponent. . .'.< ,;' /" , ... """ ,

.' .•.. 

.. ' ",:".".,.,:~.. , ',:>~), :'.," c' ' . ."',-" ,';, , '.:'. 

.' <Child ile~elopme"t services will strengthen Ute family and .' , 
..pr()mot~ ~f.mil}c. literaCy and. effective. p~ient: education. '.' • 

• . . Equally ,1mport"!'t, a'child develOpni~t~nter: ,,:ill provide' ,;, , . 
c,p.rents With, hign· q!,ality, consistent and',stablechild.are .:.,., 
':: allo,.nng the"", to pursue fueir acadenuc a~d emplo~eni'" :' ,' .... ' 

"'goals" ., .............. ; ..... , ........ 

.. ' 

... 

''-.::'.:': .... ":'::',', ~ ,,_'. :,,' '''':i." ',''e':', >':'" ::.,:'''.:7:',',,' ,'::,,"." .. """,; -., ,'., ::".' 
:- ".' . "Woven.!?sether with .Mira~au'S· other services; specific':. . .•. ;.... ''',:.. 

. . :. -:........ skills training and job p!acemenl components.will greatly .. '.; ; . 
'.. " ...., .nhlince.theinod.lbypro.vidingacomprehensiveandseaml~ ;: '" 
.'".:' '~cliVery:of serv.i~1i!S ",a.instll" transiti~n froin;weJ.fare to self,',: .' : ..:, ' 
,,~'4 ,,>".' '.' :s.'uffidency·.. ', .; .. ' ".:'. '.~".'i.· "'.'.' ... ,.. ;. , '" . ~ 
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, .• , .',. . .·Co~prelie~sh,e SerVice~od~I:"· .'.' ......, 
<. : ..... ".. ": ;. j.: '..... ,.,,;"; '.,.'.'." .. ;.,::-: <....:::.. '; .', ':,:"'.~:" ... " 
..... <.' • ' . The. American Institute for,: Learning : (AIL).:has b"i'.R· ':.' ''':. .... 

. , ' ': .';0. .':". building, . implementing .a.n~refining ·.the .pr0St:ams. and' ':": .... :' . 


.' services that form the stiv.cture of the family centered service,' !, 

' .. 	 ' .. ·system 'mod.hor 13 years. They have improved and refined··., ., ,<, '" ",,' 
,: proSr.msandsem~es,r<!defiiiedth~deliverYof~iun"'.'serVice.';' .' " .. , 
.' '.an,!. deyel?pe{l effective. and efficient ~ollaborative effort~: '''! ,;:::' .' . , 
". ',,,' ,",:,' .. , ...... ;"", . :' ':: ,,:: ;',' ,-.. '~"'.'."'" . . , ." " '. As;,~:,·recogit~i:CtJ:te,~a:tion~~fimpi~c~t~ons, of.~e·',whoi~l. ' 


. .' '. :.. per?on/ w:~ol~~fami1y; h.olist~.c,· -."o~e-st?p" ser~ice cente~.... ,. . ,': 

. ,,' . 

~".• ' . :. '.: ,. concept, the need for a large scale system model emerged as a . .,,''," .."." "pii6,~ity.)n<~990>~_ d~wilt~wn :~us'~i~ '_,w~r~house' w_as' .' '" .... .. ., ... 
, ",:. .':' . ',. purcha~d.:ro~ $1,080,OOO,wiIhpublic,~g private funds. The 

'" 

'.'," 

.' ' ,"" ':"', "eXisdng,tw6 story structure.willbe renovated, into a three'arid, .. . ", , . OJle;haU!story,43;S94 square. fQ;,t,hiSwy:energy efficient" .:....,.' 

, .. '; .bUilding'at a cost of $3,000,000: The reilOvations will be funded,: :.' '. . . 


.", ',' '·through private and l'ublicsector partnerships: :." ...,' 
',; •••••• ','., <-' .' •••• ' -,' " ' ••. " ,,"". -;',', '1." ":,,.' " 

.. . .. ' .' .".' .. ' Upon~omj;leticin~ AIL will eJq>and ~d~iille i~~;'rkin~ ...., . '.' ' . .. '", 

" t., ' .• :' . model on a larger scale to prepare and adapllo specific areas' , '. '''. .". ... 
.' :.' .,...:.... and popiJationsfor wide-spread replication. Additional and.:' .'" .. 


, stronger sup'Port services, such'as a 'child development center; :. .... , ,, 
'
.. 

. '. '.' ". ·.wiII bedesigried·tci meettheneedsof all members of thi;family:.' '.' '.' .' 
. " ...unit. A transitional hOuSmg program Will help remove oIher "'.'~.' . '.:..'.:,.... 

... ........ .:, "bairiers :.to "self:slifficienc)< .Increasect employment.training ........' '. ..' :.' ". . ........ " 
, ...,,:. and skillbuilding oppOrtunities will assist y(;uth arid'adults to : " .. ' .• , . 

,.':; .." ·.;tak.0'dvantage ofnewlye~panded job opportunities: ':. "" ",-" 
, ',-. ,,, "~.' I ...' .' .' " "". ' . ,:. '. '. ':; " . ' .! .' '" ":: .' ',. .'~ " " 

".. " 'AIL has taI<en the'first step in forining a formal collaborative' '. ,' . 
.".:, " '; : strlictureto f<iclitateoutreach ofits model toihesOuthwestem'" ':""'"'' ·c· ',:' 
.'.: ' . United. States,The ne~' facilitY;. situated ill the hub'of Ihe .,,' .: .... ::: 

· " • ;',' ..', I, - ". . , ' ",
:--' , .' sou~we~t ~ill.become a wo~k!rtg~o<:ielanf:l tr~~ing ce~te~ . < :. \ • 

", 
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.. ·;neit on1y}o~·!1>i8regionbui.al"9. for. Ih~nati~n: ,. ,<.'. '.', . 
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, :.. '"'.::Youth,,GreenBuil~ers',,:·.' "<\ < 
.. !~:' ,~,: :, ....'-",~<.:.... :,': ".:,',",',-,.,.''':. ·.·,'.',:.·· .....:·_l~ '., ... 

Youth'Green Builderns • ,unique,approach to'·leaming-:It :'. ''',. " 
weavescreatingenergy-effidentandenvii°iunentallysoimd :<' ;. '. 
housingforlow-inoomefamiliestogetherwithproject-based,. " .... 

. 'han.ds-on_learning oppo'rtu~ities; ~o:r'.e'c~noInica]ly'and.'·r. "-':'. '. ": 
. educaiional!ydisadvantased youtpand young adults. r.:'. "'." ..> .' 

".' J.';'~" '-. :." ...,' .... , ... ".' " ; .....,;:.. ':. "~;.' 
.;::" ,:.: . ,me. resUlt .is.qiiality .housing fod.mllies .in need, )ind' :"', :'.""" ";.;:'

">', imp,roved . basic ski1\sln..ath' r.ading. writingJ'Ond : the ~::. ... -,: 
. . .. ,' acq~itionohaluab.l.w\,rk.km.~de"P"rience.fordropo~t ..... :, , ., ", 

>",,: ,,~<:,:.yo~~':.. :;'. ,:' .' : ':. : ... ' .. ',.' ':. ',: ;,~ '....:: . ' ···.,i '~,', '. <' " 
'" , . . .. Youth Green B~i1ders provides an exceptional opportunitj -:. ,'" ',', 

:'>" :. for, projecH,,,!,,,d leaming, the. '!leans 'by:'whlch~mi4gly "" . , 
~ .,'.... :abstracteducatio,,!al theori ••become meaningful and usef~'\' :..,. : .. 

:...'., .'>: Forex'arriple;geOmetry iitaughrOll-siteand applied toproPerlY: ,:';.' .. !' 
",: - '. '.', ronstn)Cting·thefrarrieofa)ouse. Leirrnersthenimmedla:tely:,;~" '.,. , :" .. 
, ··,:util\Zei-.:hattljer.. h~ve learned ani:l1l<>gln t~ see'the~~siIY.: ,'. ,.:,' . 

<, ·andreal'lifeapplkati",nforgeQinetty:,:··.,.,;", : '.~" ':, :." ,.' . 

"'.' . 

.',:':. " -, '"'' :::" ". ':'" .',:' ,.:";"':.'.". ")~", •..",:,': ", ''.,;;' 

' . • :' , '. Wepi:ol'osetopilotthisreplicableprogrambyconstructing '.. '." . .: " ..: 
· . :> 60 "Green" homes fodow-incomefarnilies within the Texas!· :,,.;. """ ',' 
,"" . L,)\iisiaru; iegloit. These 'houSes will 11<> built by Construction' .",,\. '..,. • 

· ,"::expertsand dro'poul,primarilYmID?rity,you:th:Seekingto ",: .. , 
','."'.',.: '.' eontriIiuteiothesoinmunitywhlleenhancingtheireducati9nal ." :'.: . 

, .. ··!'ndemploYmeritopporIUnities;·:.:' '.' ... '.: ,i' '" ",. ".' "" 
,:.,.,:,:.·--'1'_ .... , .,"'",,' :;.,',." ';.', :.,' :',:'::', "-.:;':' ,.I.,.,,~:; .. ':"":". _'\ 

',' ' ... f This 'program' will·also, counter the.perceptionS Of".' .;:'-. .':., , . , 
.; ·";';nvironm.ent~j iad:'~by::bringing'energr-effid~t>i)' .':-":\' '. " . '" , 

. '-'environmentallY,'-sensitive hOusi"g..previo~ly a.privilege of::,,·. :::.. 
· '" . _those whO' could afford ·the·cost, to low-income comiriUnitieS:' : :.': /,.'. 
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'" . J..•.•.. :;' 
,. - "'. • f ' .'.' "", '-,-., '. '. " "".' " ,',', ~.';".'.-' ,'",' ".' 

", ", >,' 'Sf'eC~cJ~bSkill,s.~r:fuing "~:'1:, ':: 
::, ." ' Workingwitha,BUsinessCoun?lcomP9sedoflOcaibusinesses·':··. ,.' . 

. ' ,.', and.p,f~ler,se~viceproyid,ers~ ~aS5~ ~Fail)il}gec~~m~~~y ~4, '-~ >.' ,_:.1::' .:, _ 
.'" educ~.tio~~Hy dJsadyantaged; ind~vidual~:~in.'.·spe:dfic-">,·,.." . '.:.: 

, .' ..'employmel'.fskllls, such as electronic as~l>ly,whid,,~re fu·:, ,.'" ',:, , 
:. ':" . , .... highdemand are d.esigried,:·Thesedasses prep.nip.rtidpant.... c" '.: '" :' .. :'" ,~' .. '. '.. ' 

· : . .' :: .," forsll<cessfulen!Ijititti!iemahd"'i?,p.tions paying a living, .' :.:, ,;. :. , :',,, ::, ':. .' . 
, . ':. :. w.g~" Upo!' coll)pletion "f • ~Iass, tl\e 'participaht earns'a, , i, '" " ..... , ' " ':' ;::', 

· ,; .'.: "" C.rtificate.&f1:rutial Mastery in tha:t.specifiS:~kill,'ThiS.ve~ifies: ':.'.,', ',. ". "..' , , .. 
-:'<",'~ or her stillI7~~I,t?an ~n;pl~y~~,: ',~"";,,'1;,c:" """., 

· , '. .Through,~,?llabOratiOIl:wi.\h' serYice:agencies,:businesSes',',· .. : 
'" ,:. cOmmuitic~teJlt.ir employment needs .before'employees· are ...... 
" ' . ttained'en~uring them of a skillep wo.rkforce" Pjlr!icipants" : '. : ,,' ,:' 
,<', .. ' benefit by having the skills most in'd~mand \'Iy the marke~: ' : i '."., 

"." ,> I ' '." ":"";',." ,,' .. ,-,' I· ,"_'·::pace. "'\ ,"'-'",', 'f""'~'~', 
, ',' '" l:' ..... : .. I, ,,: :, ..(", ,.,,':.' .',_ : '::': ',f.' .'" .. 

, ,'" ~ ,'; ,, ~'Non';'tradltional careers for women"are an'area 'of particular" -:, " 

, . 

" . 

,,". . ini.rest for,specific ~kills tra.ning. Linking with itlstituii6iisof:, .: ," .>: , 
, ")'.,: :higherl."l1\inS· designed: to ~rviiig:this,p~pul.tion'·and , :.'" .' " 
..: lear,ning from them .what'pre"e",,,isi!e skills participan~ .:'. ,,'.;' ",,' ..•. . \, 

" . m,:,st'have to e_nt~r the.progra~ an~ be s.ucce~fu1, w~ can.. >, - . ",' ': ",' " 
. , .... adequately"prepare female p'articipants for successful entry, .:':"" ",' 

, , :' t'~~t?:~n? ~rplr~O~;.O_:,'.t:h~.,~~~-t~~d~,~.~n~pr~i~,il}~ .~~~~~,._ ' ,.".' ,',.', '..,. ',' , 

. :9the(s~ific,.ki,lls tr;llningareasi~C\ud~: comp\1t~r'~ffii:e: .. , '., . 
. .. ·.,skllls, Help ',Desk oper,aMns ,proViding comput~. support" , 

... " ..". :' .. construction ',skills; -sta'te7certifiea>home 'child,' care"/': " .',
" , '; - ,," --,'" • '. • , " ,- • • • I, ' • -," " " • 

'. ',' 

... 
' ... ', , 

" " , 

.. . 
. , . ,.app'rentii:es\'ip~in " variety o,fskilled areas, andmel\torship~ .c' '.. 

'.: . in areas 6f interest to participants: Through thiS exposure, at, ',':" 
" • J • • 

:" .:"~ .,rlsk.iIidividu'atsanbeco'm~a~quiUnt~dwiti.t the em'p~()Yme~t ", ~' ',:, ... 
. : . "', .options'i~ailahie:and Withtlie iequi.;emenis forsliccess in::,,; ,; :". . .. 

.:" ::.:-., ,e.clHi.ld;.':'~': / '.c·· .. ,.'::" ".', .:1.' '" ,.;'."'" ".' , 
- .' . 1'< " ',.> -. ::"""" ;". -." ,'r .'. ,'.: 

." " 

, . ' . .,' ,."...-.'.,.,. . ' , • , ' ".J 
., '::' '.Only',bY' .•d.qu~tely·p'.paring economic•.J1YlOnd· '.,..' , .. , 

. educatlon.llydisadvantaged;routhsarid adultsforenby into', . ,,' . ::.' ,,:..': ' 
' .. the'>rork£OKe'J'~'W' ensure them 'of .conomical!y:s~lf. ,,', ',,' ','. ': 
;' sufficient futJeiI, for themselves and their families. I,: "', ' '. ", ''''':' 
"'".~ "t. • ',,'/ " •. ; ,', -. ,->r·" '," ';,' 

," ", - : ¥. 
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, .: ,.' '" 	 , ,,''. . 	 ' •••, , ", .,;t ,' 

., i",', " ,:, :,-Peers>Inc'~ " .~ ....,:',' , " ,~~> 1
",: ' 

',,: ,':~,' ~';-':", "'."',''-,,:."''', ,", ',,'_,,':'; ". :.-i,·,",'-""':, 

Peers, ,!itci~an'!M0vative 'iriodenoreducati?nally:and·'~' " 
.:> " ,ecOnomicallydisadvantaged youth, ages 14025,Theoverridirig,' ~" ", 


" .aiIl)O( litis prcigram ,i':tO provid'; youth withth~ opportu~ty,,' ,,':: 

'.,'-' " :": ,t9,'"p'aZ:ticipate': ~ri: "f:~'-ct.i,;.d~i~s: :',arid 'proj~~t:L'h?a'ding ,to' aI.!' '-.:: ;,'" 


':. ·UnderS\'U1diitgofbasicbusm..spracticeS:~.skills,induding , , , •. 

," 'skills ,eqit,ired, forbeginniI\gand"~uslaining~nt""pr.ru,;uri";, ., "; '. 


, ,."',' ""v.en~~.es~: p~~o~e" ,;' su~essful "t_ransi,t~o~ ~,~, sd\~1 ~t~" :' ..': 
" ,work 'By,imp~rtillg'coJl'!l'unication, leadersltip, and critical ;" ' ,.:< .' ' , . 

" '" ,. thinking skills,(those skills mosfin demand by.busille.,rand ,', " 
''', ' , • • ", • • - , ',"., " .'. \' ~ j" "" 

'., 	 : industry); Pe.is,'Inc. eIripowersyoung peol'l. 10 move,from,','" ''-', 


'subsi~y to sclf-suffkiJncjrand to establish th'm's€l\ie~, as, 

" 	 . .' .'':' "',':,,: t~,~otio,w~s~c.c~~~"~e~~e~~~~~~, ..".' ,.',:.:,J",' ~," , 

" .; . , , ." " ':Peers, !ric: o~jectiv~ are~ccomplished withlntheCo,\text of: .: :;. 
" .. 

, . four Cor. programs. ,The!," programs posseSs'. strong appear, , ': ' 
, ::, 

>forat·risk youth'by providing a positive;fo!"", forstudellUf '", 
,)ob"ild,onth~!<Hfe experie"ces and to tap into their creative:; .• '~ , " ... 

, ",":, :;., " ene!gies. Stud~nts,expl<?renew dim~n5i,?~sof self ¥1d ~co~~r :;. "' , '. , 

, 

"'. 

"<".," •.;,.,. ,fu't,:i,:~irections through ,the following 'progr~'1"s:l) :"," .'. , .:.' 
'" . . Enyuonmental Corps, 2) ¥u1ticu1tural Artsc:orps, 3) Cultur:al' 

> .',' " Warr!orsThe.t"rT:oupe,~d4),EIltrepreneUrialCiirPs,;. , ..•,...... :, .' ' .. , . "-' . 
" ','

''',- ',. '.':' ,','-. .,;,.', ,~," ::,~"''': ,\' ,,' ''',"" ;": , ... ' ' .. '. , ;',' ~ , 

" " "'.,·Thelearningmethoool"Siconsistenttl1rougl'fo)lttliese,Corps:< ,. , " . 
" 	 ''progr~ is projecl:based edu(a~ioll."This methodology'; ':,' -. .' ~ 

, ,'in'vH~. studentS tole.~ through applicalionaniftoapply,'. 
:' ;: '", wh~t they leain. Pr?je,ct-ba;;eiieducation, withits emph<:"isori':, . '. 

:-

teamwor~, all6ws stu~enls positiveopP<>rtunities to W;e r:fsks ' i'"' 
.,', "wit!ip'theleaft~gpr.:x:es5 and 10 approaChlearni;lg t1y01,lgh , , 

,.ctive"hands"),>n,involvement.'.' .:,[ ;: ' 

. \ ",', ," ':j'" '", "':' 	 , , 
,'-- ' , 	 , ',' 

, , :,".'- ,~.: ,:;,' ,.,,,,,,,,",.,," ',,, ' .. 
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AMERICAN INSTITUTE FOR lEARNLSG
OVERVIEr 

• Creative Rapid LeamingCenter - American Institute for Leaming is a non~profitromprehensive 
human~services and employment~tt:aining organization based in Austin, Texas, providing direct 
educational services to public-school dropouts and adults lacking basic skills. OUf mission is to 
empower individuals to be<:ome productive, self-sufficient citizens through a holistic approach 
incorporating innovative learning, personal development and economic opportuni ties. 

•
Begun as a jail arts project in 1976, AlL was the first program in Austin to recognize the needs of 
those individuals neglected by our education system. AlL began its groundbreaking programs 
1978 when it established the Creative Rapid Learning Center (CRLC), Austin's lirst program to 
serve high-school dropouts (before dropouts became a national focus) and the first to offer 
undereducated adults alternatives to welfare or crime. O~r goal is to enable the most at-risk 
individuals to be<:ome participants rather than recipients, moving quickly from the welfare rolls 
to the job rolls, from subsidy to self-sufficiency. I 

In 1985, AlL was the lirst alternative employment-training program west of the Mississippi to 
implement the Comprehensive Competencies Program (CCP), an integrated, multimedia, com
puter-assisted learning program now widely used across the United States. AlL's success with 
CCP created the template for the current one hundred plus sites located in Texas alone. Recog
nized as an employment-training model program, AlL was named one of eight exemplary 
education-for-employment programs by the President's Commission on Employment Policy . 

•AlL operates programs empowering at-risk children, youths, adults and families, the majority of 
which are minorities and women. AIL programs contain a core of self-paced" audio-- and 

• 	 computer~assisted academics surrounded by a host of comprehensive human services, Working 
together, they are designed to fully address the ch,allenges faced by our participants. What makes 
AIL's programs SO successful and SO innovative is that they!focus on the person or family as a 
whole. Upon entry, each participant is assessed for academic, job, support (food, clothing, 
housing), health, dental, child care and counseling needs. T(';3.ching, job placement and support 
staff meet to discuss these individual needs. A specialized plan is developed and implemented 
for each situation. 1f1is recognizes and focuses on the needs ~f the whole individual, as well as 
those of society, tlueads through all of AlL's programming. Over 80% of AlL's youth and adults 

, 	 , 
achieve a GED, secure unsubsidized employment, andlor co,mplete job-readiness training. 

Last year AlL served 654 participants. Of these participants, approximately 52% were Hispanic, 
35% were African-American, and 13% were Anglo. AlL has a finn commitment to recognizing, 
respecting and learning from the rich and varied cultural wealth represented by this diverse 
population. In particular, the arts enrichment portion of the curriculum focuses on and encour
ages cultural expression and sharing through art, poetry, and video. 

. 	 ' 

While AlL teachers are all Texas Education Association (TEA) certified, some possessing masters 
degrees, be<:ause we area GED-oriented organization and not a diploma dispensing organization, 
accreditation is not required. . 

• Upon completion of the renovation of the new Family Empowerment Center, AlL expects 
to serve more than 800 families with holistic, integrated seniices designed to help them 
improve their lives by giving them the skills with which they cari,build self-sufficient futures. 



AMERICAN INSTITUTE fOR LEARNINGMISSION I STATEMENT , 

• i I : . 

To empower individuals to become productive, self-sufficient citizens 
through a holistic approach incorporating 

innovative learnin~ personal development & economic opportunities. 
, 

We shall commit tp the process of enabling people to overcome the multiple obstacles which 
have prevented them from reaching their full potential, using the best curricula and the best 
tools, based on a comprehensive philosophy that respects the dignity and potential of every 
person and every family. . 

We shal! create a unique and nurturing environment,lever~ging opportunities, tools and 
people into a human investment center-people mOving olMhe welfare rolls onto the job rolls. 

I 
We shall transfonn warehouses into leaming centers, and storage facilities shall become family 
centers 01 health and employment training. 

We shall take empty spaces and fiJI them with the proud and joyful songs 01 people who are 
getting a head start on the future that America needs. , . 

Richard Halpin, FounderIChief Executive Officer , 

RECOGNITIONS 

• Texas Deparln..;nt of Commerce, Model Program, 1993 • 
, 

• Office of the Governor of the State ofTe.a., Major Recipient of Wagner-Peyser Funding, 1992 

• U.S. BASICS, Nominated one of ten National Centers of Excellence, 1992 

• Tex•• Department of Commerce, sole Texas nominee to :U.S. Department of Labor for 
prestigious IJFr (Labor Investing for Tomorrow) Nat\onal Award, 1991 

• AustinlTravis County Private Industry Council; Exemplary Program, 1991 

• ABC MornIng News, Model Program add':"sing challedges of at-risk youth, 1989 , 
• President's Natlonal Commission on Employment Policy, Exemplary Program, 1988 

• U.s. Basics, the Charles Stewart Mott Foundation and IBM, National kick-off site for ten
site national initiative for in-school alternative educational programs, 1988 

. I 
• IBM, National S!"dy Partner to develop courseware and to evaluate hardware, 1987 

• Texas Inleragency Collaboration Committee for Youth, State Model Program, 1981 

• National READ Project, YMCA'. Juvenile Justice and Youth Employmenl Division 
University of Washington al Seattle, ~ational Clearinghouse on Youth Programs, 

• National Model Program, 1979-1982 . 

• Ftrst site west of the Mississippi for the Comprehensive Competencies Program, now 
a highly successful, integrated multi-media literacy ru;>d educational package now used 
in 100 ~ites in Texas alone. 1985 
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AMERICAN INSTITUTE FOR LEARNlNCWHAT THEY SAY ... 

• 	 The American Institute far Learning has a ten-year trock record ofeffectively moving prople 
from subsidy /0 self-sufficiency. Dropouts, homeless, prisoners, welfare folks, illiterates, 
project dwellers - our toughest populations have a real chance for self-sufficiency. 

Ann W, Richards, Governor, State of Texas 

I am impressed with the accomplishments of the American Institute for Learning and am 
supportive of innovative strategies such lIS this that are effective in enabling students to 
develep useful skills and advance in their lives. 

Phil Gramm, United States Senator 

, 
Programs such as, yours can Serve as models not only for similar efforts across the country, but 

also far state.government here at home. , 
John Sharp, Comptroller of Public Accounts, state of Texas 

• 
Considering Alt's excellent reputation in the area ofat-risk youth programs, I am confident that 

any funds they receive would quickly result in more quality service to the community. 
Gonzalo Barrientos, State Senator, District 14, Senate of Ibe State of Texa. 

For thirteen years, AIL has been developing and implementing programs to relieve this situation, 
Their efforts to empower youths through job training and education are just the kind of 
successful enterprise the Austin community needs, ! 

Wilhelmina Delco, Speaker Pro Tempore, Texas House of Representative.. . 

AIL's efforts to reach youlh who have dropped out ofschool, Providing them opportunities to 
earn GEDs and receive job training, have been remarkable in achieving an 85% success rate. 

EIliot Na/ohtat, State Representative, District 49, Texas House of Representatives 

, 
Programs such is yours are essential to improving the slate's services for at-risk Texans as well 

as rebuilding the stale's workforce. : 
Mary Scott Nabers, Commissioner, Texas EmplOyment Commission 

, 

• AlL's enterprise in working wilh this hard-to-serve population will reSult in asuccessful 
endeavor that will address acritical probkm being faced by the Austin community today, 

Bruce Todd, Mayor, City of Austin 
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I , 
Smart Jo~s Training Plan· Model Development Report 

, , 

IntroducrioD 
, 


•
In the third task of the Smarr Johs Training Plan contract 'him re.us A&..\1 Vniversitv 
me State Job Tnining Coordinating Council (SITCC) and tne Texas D"1'amnent ;;. 
Commerce croOC) requested that the Te."(as .-\&.\1 feSe3n:hen visit rIVe emtin~ job 
training programs around the nate and identify oagoing activities wbic.b seem to 
exemplify the ,man jobs str:u:egy. The concept for the task was that the resean:hers 
couid find approac::es these agencies take which migin serve 15 models for other agencies 
embarking on a smart jobs training strategy. In order to gain a more comoiere 
understanding of e3.Cn of the 'agencies. it was determi.ited that on-site visits would be 

necessary. 

SITCC and moe identined five agencies for me project and sent e3Ch • lett..- of 
introduction for the Texas A&.M researcb. team. Heads or· the five agencies were prov;ded 
a written explanation of the aamre of the research and t~ld that Te:cas A&:..\i team would 
be conducting the researcl! ind"1'O!ldemly of any oth..- SITCC or TDOC evaiuarions. The 
rIVe agencies sdected (or the study are in Houslon.]Corpus Ch~ San ADtoaio.. 
Beltoo. and Austin. Texas A&.'VI contacted tne agencies and arranged for me site visits 
to be conducted in January 1993. 

The agencies were asJc:ed to provide bacXground information to T"",,-, A&.'VI prior to tl!e 
site visits including an overview of agency projects, in organization chan. • budg", 
summary. an~ a summary of aaivity or performance leveb. The background material was 
used to fumiIiarize the resean:her.l regarding the varying missions and scope of tl!e 
agencies and as a starting point for the on-site Uiterviews.: The acruai itineraries of the site 
visitS varied but eacil site ..,sn included four common dements: 

• IDrervj.... of ~cy admioistrarive sufi' 

• IDr~ews of front liDe worken 

• 

• Guided toan of _cy facilities 

Throughout each site visit, researchers noted' the interviewees' responses and the 
interaction among participants and as much of the org3ninnional annospherc as was 
observable in such briefvisits. The attitudes of the researi:h te:un were as nonthreatening 
as possible. especially with agency clients. The resean:h~ were interviewing people who 
had not, for the most pan. been briefed on the purpose of the meetings in advance. Every 
effort was made to emphasize that me srudy was not an ..\dit or performance "l'pnlisal of 
any kind. The on-site visitS were not evaluative except minoring and funher investigating 
those activities whicb seemed. supportive of the smart jobs 'strategy. 

:)twaUllCd~'~Humza~o.; $~, • 
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• Americ:ln Institute for Leal'lling. Austin, Tens 
I 

'N0rk force Develooment Program Categol"V 

E:uhusiasm at the A.meriC3Il fnstirute :or Learning is com,a,2ious. Loe:tted iu downtowQ 
AuatUJ.. me Amencaa IDsntDu: for Wl"dia, (All..) otTen a dramatic cootr:ut tD tbe 
other OrpnhatiOIlS visited itt the course or this study. F'U'St, there is the aiticai mass 
of adult le3l"TIing ac-.ivity at AIL'. Cre:u:ive lUpid l-"3ming C= (CRLC) an Coogress 
Avenue, TbeII one ""count .... the ......, ofurgency and mission lTom AlL's highly f_ 
executive director and stat!' The ""ssion. intiividuai empoWe!'llllW through ocone"". 
self-sufficiency, is not unusual but the methods ceruiniy are. Ia tileS""", JIJbs Trainbtg 
Pkur at"1"ries. AIL ..ould bave to be ""l"1"rized": a Public A ........... Iaitiaciv. 
md an 1a"""'<IIdOD SY'X.... tor Groups widl Speeial Need&. 

• 

I 
I 

~owben eise ill. the five 'Ita visited by the Tens 'A.&M' ~ team was the 
pllilosophy at ....po.."""""t so forc.rally ,rated or so i:aIWYacively pamled. Ev... 
AIL's grapllic logo. .. choice or prisOd Or e<I"""tiois.. iDlUtl"at... pbilosophy or 
traasforiJladoaal laming. Uofot1llna1dy. part of the: AIL en<1!Y bas been <livened 
during the capital c:I.tIlpa.ign fOr building funds. However. ~ the proposed Family 
Empowetmom Cem.,. in m existing downtown ~ struaure i! part of tile 
strategy. \Vb.., the 30,000 square foot """",,-ouse is ~ md fully utili:ed. like tile 
CRLC is <ll!'l'1!lltly, the impact an AustiD's disadvam.aged popuJaIion could be enol'lIlOUS. 
AIL's focus is on the dropout popularicn.· providing • holistic ami)' of I~
exper!"""" ':0 help people 1IIove iTam subsidy to self-sufficiency.' 

,, 

I 


Diii!:!lUlog gffinsfum 

AlL informmion deoc:ribe:s six programs ~ by the "?nprom corparalion, the CRLC 
doy. evening, and summer programs. the SlciIls Col1lltC:\ioa., P""""'-Cbild COIl!l<Ction. and 
the Personal Developmem Comer. The Personal Deve!opmem Cemer was previously. 
more ~ serviee delivery. with AIL sWf coloc~ with prMre iItdustty council 
(PIC) andweti'are staJf: Coloc:mon conrimles a1 tile CRLC with other service provid=

I 
Fuudiag is .' colIa!Ie of public aDd private soan:es.,i ....dlu AlL orpniAdona! 
rtnIc.g,y. AlL "'ppurt rrom die priva.e sector reduc" single sou.." fundiDg 
vulnerability. . 

Since AIL is • comractor of the Austin PIC nuher than • direct recipiem of Job Training 
Parmersllio Act funds" it bas littl. oppornmity to imp/......m: til. Icind of sam/ess delivery 

• 
. . 

mticipaled by the Smarr Jobs Training Plan. AIL odmini"f"""''' .... COllCdlllatU'!I on the 
mi.sioa., however. md colltinwo to imp/em.." .leme!l!S ~ their roacI!. such os mHS 
assistance.. tranSitional housing assistance..' public health scieening and assistance. evening . • 

, 
.......;1...._nu.____::> __ "'"....' _Ot=-=-otEIw. 



• 


• 


• 

• 


$QVt( lex. Mood Dc.:1: • " 
, , 

cn·site child care. 311d e::.tSe of~. The heart of the CRLC is reaching clients to be 
excited aboulle:uning and becoming sejf·suflicient. 

The AlL stn.tecY or purchasiag space in downtowQ t~Ultin len'e.1 clieou by foating 
ALL at the bub of the Autin transit JY3'em~ making aCt:es3 cODvenient for their 
ciien!! frolll' mainly ""'" .nd louth Austin. The CRLC day prognun serves dropout 
youth in literacy, GED preparation. and innovative programs sucn as the environmental 
corps. cuirurni =tivity. and volun,...nng witll Habitat tor Humanity, The ClU.C 
evening prognun focuses on adult deVelopment and the CRLC summer program ta1'!I"'" 
at~rUk youtil AJL's Parem...child Connection serves the'cbildren of participams wttile the 
Personal Development Center ...-ves Allstin'. single :nether> r"";ving aid for fiImiIieo with 
dependent children. The Fa.mily EmpoWerment Center i. envisIoned :0 include the lim 
major cltild development center in downtown Austin. ' 

, 
An exam1lle ofAIL', innovation is tho Culturai Weolth prbgr.un ParticipantS have formed 
a creativ~ group called Culrurni Warriors who write and produce dramatic pr......w:ions in 
the AIL Wries. All. participams have also painted I1lUtOls and worted witll AlL 
resean:ll :md development staff on interactive videodisli programs about drug addiction 
and """"'""', ne ~ ...d devdopmer1t >taft" is, builcliq • lDuJtimedia., ' 

computer IaI> ill the warel!ouse 'tructure ,.,bore All. dien!! will lam hip _ 
multimedia ,kills .,..ay trusr....ble to tbe types or jobs anticipated ill 111. SIIW't 
JoiJs TriIi1tiItr PlaIt. The emotive leuning dements lH' AlL', programs provide aD 

avatJe. dd a motivation.. (OJ" bard to serve dieDtI ~ besseilt from die smart jobs 
,trategy. . 
Another ~.. ofinnovstion i. tile involvemem of All.'participants in volumeering witll 
Habitat for Humanity, Habitat construCI:! single fiuniIy housing for low income Ilunilies 
wilo are willing to beip COOSllUCt and pay for !be ho..... AlL disc:ov...... dlu. ..bile 
...istiag ill Hab.... COIISU'Uctioli prajec13. GED !tDdena I ....... ed mad! .kiII&. ud 
tbe IDnd of eaopentive &lid .......__e ,kills _bed Ia the SCANS """"'" 
Addilionai.ly. All. volun...... grow Ia scif_ by puticip..aiq ill • Habitat'. 
worid..ick! Mif!.lIejp pfO!II"UII for ramiliel aeedlag bouiDg. ."u1 upcoming AllsIin 
Habiw projO:: with All. includes building a green ilctlse. • mOre ~ 
sensitive design for low inA:ome ~ 

The new Habitat project will involve do..mons from tbe City of Allstin and tbe AllsIin 
lrulopondell! Scbool District It integrates le:ll'lling witlJ another AlL iru!owtion. the 
EnVU'onmeotai Corps. AlL panicipaJll! have heed' learning science by doing 
environmeotal testing and wotlrin!! with inv""",,,, developing inc:q>enSive new _ 
qwility testing devi_. In cooperation with City of AllsIin persoDDe!. AlL studem. learn 
Wa1er quality testing and have heed monitoring locai conditions for !be City. TIIis project 
suppli.. .UL' youth ..ith liands-on l.......iDg expei1ea... and visible 1""";"1 
outcom.. "bile iD:ni1lillg ill tbem • souse of public purpose. It abo tniDs 
disadv...~ged Austin youth for tbe kind of jobs! tIlvisioned by tb. aunon 
.dmioinnriou and by the Smt11't Jobs T_II Plan. .. 

Oc:wtuwta<M£Ib__ Hu:!::a.Q~o.: f. _ , 

http:Addilionai.ly
http:prbgr.un
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• Smart Jobs Training Plan - Suggested Model Development Elemenu 
,, 

While S<:a!lIling organizational background material and 'pending a few days in the field 
admittedly f.!.lIs short of mast academic research. the model development sit. visits added 
depth to a rich supply of qualitative data derived from seven days of Smon Jobs Reg")IIo/ 
Forums, Analysis of !he full breadth of participant input and researcher observation 
during !he co= has alloW<d T«as A&M researchers to identiiY several themes whlch 
have emerged during !he six-momh stUdy, Many of these, me:!hwith the recommendations 
made to the Governor by tbe State lob Training CoordiOating Counc:il in !he Smarr Joos 
Training Plan 

The eOD<:e!'l or "'tegnled service delivery. with co"solidaled iotalc& ......m...c. 
coatputer data basel. aud C1)Ordiuted case m.Dag~t is achieNlbie today, giveu 

• 
the DeC.....,. level .r .ommitmeD. 00 tbe part or the Sla•• or Texas. A co.coned 
e1fort to o","""me inhibitions which stem from federal nue:! and perfurmanee m ......... 
will Ijkely 5nd more receptiv. audien... in Washington in 1993, Such bani .... may be 
sbort lived considering the attitude of the new administration toward Stale government in 
geoeral and the provision of social serviCe:! in particular. 

Crating I common vision at tbe SUle level will l'eq1lft that state .-des have the 
dieD..' ...tber tbao tboir ..... bat interests iD mimi ~ IlIe:Y formulate m-ateg;es for 
co....Ud.ti..... "One-stop sboppmg' is a useful concept for tuSlomcr service in social 
service assistarlee and personal or vocational developmt!m. 113 limhadens ...", to be 
based on i.IItI::nIgency compeli!ion at the highest I....... : rarl!er than at !he Ioo!l level. 
althougb scme local conllict was also bmd even in the rnedel sites. , 
Again. the ....,. detl!t'llBiDut of $.",.... is a <1IStOmer ,onm. eriellutioa from the top 
d............ tlmIugIIoIK me orp.izati..... C.... ~ including Uitake and 
............... is • service the c:ilems _ [t is intc:resting to note thar. in the modd 
organization.>.' """" """'"lV'" _mU:ate with their coll..gues in otber agencies. even 
when they are acro .. town. ProDmity of fro.t liD....rken and enaasdo .... IS iD 
i_of coIocadoa. cettltioly eo••ul'lIges coUaboJ'lltiou .... d promoles _mIas 
delivery and seasitivity t. individual dient Deeds. 

• 
An strong underlying foundation exists in Te:<as social service agenc::ies whicb prevenu !he 
curreotly fragmented delive..y system from collapsing entirely. That folllldation i. famed 
by the thOusands of dedicated and concerned administratofs, case manag.... and support 
staff who do !he daily work at the local level. The !ludy foud that the prof_aaIs ia 
the regi...... forums ••d in these model ogoooes art "dJ educated ood bigbly 
motivated iodividUllb woo tnlly can abo lit the furure of their dients aad .r til. 
Stat.orT""" , 



17 

• 


• 


• 


Prof.ionaj DeveIDDmeDt , 
t\ theme which emerged from the field research and from the regional forums is that there 
is a commitment to continuing professional developmc:m on the part of administrators and 
case managen·'" the five mode! sites. All of 'lie modol agenci .. provide r""luenl i.... 
house t.r.U1lm1: or eBC1Jurage employee! to attend confertflcel and professionaJ 
deveiopmeut opponuuities. One administrator. a national officer in • professional 
association serving social services proee.sionals. su!l8"Sled that more fonna! netWorking is 
needed among the thousands of professionals in Texas. He urged the establishmenl of • 
state IO'V"I training institute outside of Austia, perhaps at Texas A.&."vI, with some thought 
to future ctedentialing. 

, 
An irnporunt aspect of this elemem of the 1IlOd0i is !hal professional netWorking will 
spotlight the best practices and standards of professional ethics among Texas agency case 
Il1lIlllIi<"S and front l.iuc work.... C.aliDlliDg eduemou provide IlIOn Wt teehaia.l 
skills, it promotes reflective p....etiee. ........... the soil.,........ oC p....un....."..., ad 
provides a ""c-ide a_orl< ror iII(ormatiou disRmiDatioa. I'IC£"";Onal 
developroem iIJ!Iong the work force development and sociai service workers is • hallmark 
of model agencies. 

Customer !'1m!! , . 
Anolber b.llm.rI< oC ._...cul .goat;" io WI thO)' ..... ammed the Deeds oC the 
.peciaI popuJatioas they serve. Ecoaomically disadvmtaged T""""" !IlUSI be l'lOIIrisbed. 
housed. transported and their children """'" for wlliJe basic or voc:anonal edllc:adon takes 
place. lntograled =vi"" delivery aDd prote.slooal work fu= staft' dO'V"loprnem "'" 
meaningl_ ifbasic human Deeds are DOt lint met. MasIow'~ bit!t3n:!Iy ofneeds is • useti.1I 
concept when considering the n"ld.......1 """"" of public a"':lfanc;e <luring r=ediaI 
educ:ation and job training, e<p«ially wilen the goal i. I. term prep.amion for high 
skill high wage jobs. ' 

The mode! ll!JCIlcies visited in this research and the ~ of clienlll III the regiooal 
forums confiirns !bat public asoi,....... with food swnpJ, child care. tl'OIlSportadoo. 
housing. and IiIio sItilIs canmt be """,""",,'sized TIle Iilltegnted ..mc:e ddiv...,. 
mudd ... _ iaeIDde a "n. _I door" nrategy, .eeldng'to provide beDeIIu 10 tb.... 
who an eligillle ODd to elimillate the stigma ollen .ttacbed to public assiotance. II 
must :also -.ize that ....ther _jor part' of tbe job trainiDg area. involves 
T"""," wiso _ IIOt wolf_ recipima but simply displaced or uaemploy«l IS • 
....uJt or "",lip",,,,,,, in busiD'" or the marl<et "oDomY. Their needs, especially for 
counseling and transitional support are also primary. A mOOel work force d ..... lopment 
agency provides the lcind of individualized customer service which accommodates any 
customer need and provides the appropriaIe level of asoistanc:e to resolve the problem and 
fi,,:ilitate training for self-esteem and self-sufficiency. 

http:useti.1I
http:b.llm.rI
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5c:hoot (0 Work TraositiQIl!• 
A recurrem: them among participantS in the regtoaa.l forums and at the research sites was 
'he imjlO""""" of providing tife skills. and on 'he job training (OIT) for in·school youth. 
The same concept seems to hold for other people in the basic and vocarionaJ education 
process. Appreuricesbips ad otber work site exp~,riecea provide a medium ror 
teadJing job rtteo:rioa sk.ills aDd offer opportuniti~ to enbuce selr-eteem aDd 
....pow_...e. The cohorr group approlO:h is worth further exploration as a 
mesbodology for peer tutoring, such as the CTPIC in·scliool cohorr and the Project QueS! 
allied heaith. cohorts, and help•. participants of any age learn through sharing their 
experiences. 

BusinesiGovernmeataC Parme!'!bip 

• 

The Smart Jobs Tnuning PI"" calls for a higher level of privale sector ittvolvemen. in the 
work fun:e development process. The plan ","""",.",... drawing on """"'" capacity in 
privale sector human """"""' depantnents and shOWClSUll! oxcclIem corporate 'ra.ining 
programs: While those pannersbips would be valuable. Other opportunities .... apparent 
from the research. The Stat. .r T...... .hould also ....OU"'l" private ......r 
iuvolvement itt jQDo'Vadve appl'O.cbe~ like tbe AIL's resa.rc.h aDd devdopmcat or 
Int....c:tiv. videodisk leaebiDg, ,eaebiDg basic -.. and ....<11. through 
coastrllcUoa,leehnoiogy. and tb. m....,. applications or computer aided instruction 
in the oilier model agencies. The privale s.eetor his , ..hnology whieb i. ,..;..my 
ttansliorable to innovative instruetional design. , 

The priwte se<:tor would benefit not only through advance<! in their awn customized 
training but in establi.shing linka!!"" through tcdItIology II'lIIISfer programs. providing 
""."ning to ~ ",bono learning c:u1 clloug. lives. AddiIiouI1y, teIecommUDications 
",bieb ..., e¥Ot~1loo1o ill !he pmlU: ....... could drimaticaIJy enlIuce the abilky 

or _des to eonKCt disadvu~ and hard 10 serve people 10 the mod.... world.. 
JUS! as trips {o local ""....,"'" have impaaed the live:! ofHOUSIon Worb QED studems. . 
tele<Ol1lll1Ullicam c:u1 !like disadvantaged pecple on el.!cwnic field trips anywhere in 
the worid. . 

The public ......... "'" provide snccasful eomplet.n from JTPA aDd otIIer programs 

with easier ae""," to state aDd Ioe:aI govemm_ jobs. Throughout the regional forwns 
and reseatth. """"'PI.. were abundant wbono people bad ""';ved training and bad then 
been him! by the agency or some related organizatio.. Del Mar College bas hired OED • 
graduates from WOC, AIL bas him! some oftheir owo gnoIuat... CTPIC bas placed in
school ycuth with COG member governments. 

If these work force development programs are truly effective, the SWe should be willing
'0 provide incentives for lilling State and local governmt:nt'job, with the graduates. The 
Texas A&.'-f reseatcl1ers heard commentS throughout th~ course of the srudy about• , 
~(lt~tlWDId~~____ 

\ . 
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difficulties <i,'cpcrienced by clients seeking public sector jobs. There is no centralized 
employmCllt system lbr S'ate of Texas pusmol1!l. even those concentrated in AUstIll. where 
graduales of these programs pwoue jobs. High ,kill. bigh """, jobs ate DO' limi.ed to 

• 


the private Jet!'lOr. Pan or the smart jobs Stnltegy should be to develop a user .. 
frieJJdly sy!tem o{ employmcut for public $Htor smart jobs. 

. I 
The AIL's innovative Environmental Carps learning wi,\, water quality devices provides 
another exampic of the potential of private sector involvement. Through bands....oa 
proj<dS, disadvuuge youth _ view their local gO~croIlUDt. and !be produ... of 
local indunry. t'rom aD corirdy .... puin. of vi.... The pub6< and privl'O 'ecton 
can supply .IIl'pIIU equipm .... and .... ouras '0 pnrJid. panicipaolS with tangible , 
.uuom.. aod practlc.al job .1WI developmeot. Adults learn best when they can sec 
some practical application of their learn.ing. like mea.surins and calculating material. lbr 
the Habitat house COamuctiOIl The public and private ,"",ors can create and enhance 
opporlWlities for appticatiON ofbasic knowledge. 

I 

Need for Future R ...... rch 

The roctis o(this brief study has heeo .h. Smarr Jobs Trainmg Plan for T.... bu. the 
issues addressed in the Smt:JTf Job. Regional Forums,l the Privarc U!dustry Council 
leader>hip focus group, and the model developmall si.e visits go well beyond the 
implemem";on of the smart jobs strategy. [t would be .oat'! sigbted to beU... <has the 
smart jobs mategy alone oan resolve the "".......Itelming soeial impacu of delayed 
educational retbrm. ~uch ofthe stale's worl!: force develoPment problem can be traced to 
the need to make elementary and sccondazy public ed~n innovative. cffcctivc. and 
sensitive to:he human needs of special populations ofTexans. . • 
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• Mirabeau Family Learning Center 
4302 Haik Drive i 

New Orleans, LA 70122 

I 
Contact Person: Michael Vales, President & Founder, (504) 488-6286 

Leroy Divinity, Program ~Director, (504) 282-5559 

MISSION I 

I
To promote the acquisition 01 competencies that support and strengthen 

family a~d individual functioning, to enhance a Ipersonal sense of self· 
; 

reliance and sell· efficacy, and to encourage the' use of these skills and 

competencies for the improvement and continual development of the 

community and its members. 

RATIONALE• , 

W. all recognize that knowledge is important ii! effective functioning is , 
to be achieved, however, knowledge of inlorm~tion is irrelevant without, 
functional knowledge 01 how to use it. Even declarative and functional 

knowledge is; insufficient without a secure beliel in self that helps a , 

person feel secure in risk and expectant of success. Consequently, any 

service which seeks to strengthen an individual: or family must seek to, 
impart n~t only information and know·how, but Iself·reliance and a sense 

01 self·el1icacy. Individuals and families must Ibe empowered to set 

goals. plan a mode of action to achieve that go~l, and be able to conlront 
, 

and solve problems and barriers which arise in the process. 

• 




,, 

Mirabeau Family Learning Center,, 
Goals and Objectives• 	

I 

Adults: I 
Goal: To support adults in their mastery Iof the competencies and 
acquisition of knowledge to Improve their abilities to perform, , 
tasks at work, In Ihe home, and/or In the community by:

I 
(a) 	 Meeling with adults one-an-one to set goals in the area of 

competency adults would like to master; 

(b) 	 Creating plans to achieve the agreed-upon goals including , 
affective components (knowledge cif self--e.g. personal 
empowerment), cognitive (acquisitio'n of skills and 
knowledge)and behavioral (effective Iuse of cognitive and 
afiective skills in 1M particular goal-area). 

• 
 Cognitive: 

( I ) 	 Preparation for Ihe GED, 
(2) 	 Reading, language, or math skills, I 
(3) 	 Computer-related software skills (e,g. wordprocessing, 

spreadsheet, and database), 

Behavioral 
(4) 	 Job-skills, , 
(5) 	 Effective communication skills, 
(6) 	 ParenHng skills, 
(7) 	 Social skills, 
(8) 	 Problem solving skills, 
(9) 	 Life-management skills, 

Affective 
(10) 	 Personal self-efticacy 
( 11) 	 Unresolved personal issues 

• 	 2 



• Mirabeau Family Learning Center 
Goals and Objectives 

I 


SChool-Age Students 
, 

I

Goals: To promote a positive attitude toward school and learning by: 
(a) 	 reinforcing information taught in school with one-an-one 

tuloring and computer-assisted supplemental lessons: 
(b) 	 optimizing use of study time by demonstrating effective ways 

to study and read; I 
(c) 	 enhancing the probability of success by displaying a presence. 

in the school, showing personal int.erest in their achievements, 
monitoring attendance and completion of homework and other 
assignments; 

(d) 	 improving communication between home and school by keeping 
parents informed of the child's progress at center and at 
school by bimonthly meetings with Iparents; ..' 

• 
(8) stimulate the desire to learn by exposing students to various 

cultural and educational experiences I in and around the 
community; I 

( f ) 	 promote a high sense of self-efficacy and self·esteem by 
means of workshops and activities! 

, 

Goal: To strengthen individual'S personal emp0v.:erment and sense 01 sell 
to equip them with the information and strategies to make appropriate 
decisions concerning drug use, negative peer pressure, sexuality, and other 
lifa-choices, 

(a) 	 Enhancing personal sense of selH,fficacy, 
(b) 	 Exploring career and life opportunities and create action plan 

for realization I 

(c) 	 disseminating information on drug atluso', drug use, drug, 
dependency, and allow students to discuss the issue and how it 
would impact them. 

(d) 	 distributing information and discussing issues of teenage 
pregnancy and AIDS education. 

• 	 3 
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Goal: To, 
activilies 

(a) 

(b) 

(c) 

Preschool 
Goal: To 

• (a) 

(b) 

( c) 

(d) 

• 


Mirabeau Family learning Center 
Goals and Objectives 

nurture and support individuals in their development by providing 
and workshops specific to a child's Idevelopmental needs: 

High School Students: Providing career planning, ACT/SAT. ,
preparation, I 
Jr. High/Middle: Providing activilies Iin a variety of areas, to 
E!xpose students to a wide field of

l
interests, sponsor "camps" 

on a variety of topics 
Elementary: To expose children to a variety of experiences and 
places in and around the community to help them to understand 
and appreciate the world around us, 

Children-Birth to four I 
empower families to be the child's first and best teacher 

I 
Enhance families' capacity 10 foster the child's development 
by improving knowledge of child development, nutrition, and 
parenting skills designed to foster Ichild's early cognitive, 
affective, and functional abilities byl means of home visits and, 
workshops; I 

Improve families capacity to monitor the child's development 
by showing parents how to identify any developmental delays 
hi motor, language, speech, thinking, SOCial, or sell-help 


ski II s; I 


Optimize parent-child interaction by sharing ways that 

parents can interact with their child 10 develop their 

communication and early literacy skills, to foster the 
, ,
development of self·esteem, self.regulallon, and problem 
solving skills, i 
providing group activities for tOddle'rs and preschoolers along, 
with discovery centers including a :compuler station to foster 
social skills, thinking skills, understanding of ,spatial 
concepts, etc. 

4 
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KEY STAFF QUALIFICATIONS , 

• 
I,
I . 
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Michael R. Vales 
Professional Resume 

---.- ---------------------------~---------.--------------
s,xperience , 

Vales Management. Inc. 1980 - Present 
Position: President 

i 
DcstriptiQn of Services; Vales Management, Inc. is engaged in the business of advising clients in 
the areas of F,ederal Housing Programs, property management and maximizing private and 
assisted housing development investments and effectiveness through implementation of the 
Comprehensive Services Model. Vales created the Comprehensive Services Model which is 
designed to provide affordable housing. functional and basic skills development and family 
development through Learning Centers for low and moderate income families. Vales works 
closely with federal and state agencies to raise funds for unit rehabilitation, and implementation 
and operation of this program. 

List $lng Description of Projgcts, 

1, Mirabeau Learning Center 1990 ~ Present 
Mir.~beau II Apartments ! New Orleans,LA 

Prepared successful multi~million dollar grant applications for Rental Rehabilitation 
and Special Purpose Grant funds for the rehabilitation of 140 units and construction and 
operation' of an on-site learning Center. 125 people were employed during one year of 
construction. Assisted owner and bank with constructlon administration, accounting, and 
compliance with federal regulatory requirements, Assisted owner in leasing efforts and 
management of Housing Assistance Payment Program contracts. Complete management and 
control of Learning Center operations and program development. Incorporator, Board Member 
and President of Mirabeau Family Learning Center, Inc., a non~profit corporation created to 
operate the on-site Learning Center and promote the Comprehensive Services Model. 

I 
2, Ne'" Orleans SelYice Ceoter, Inc, (NOSen ! 1991- Present 

New Orleans,LA 
Incorporator and Board Member of Non-Profit Corporation cr~ated to operate an Qlrsite 

Learning Center at the Palmetto Apartments, Designed program goals and objectives, monitored 
Center's progh~~-ss and established and implemented policy. Successfully raised over 
$250,000,00 from the public and private sector, with the support of 'he NOSel Board, , 

3, palmetto Learning Center 1988.. Present 
Palmetto Apartments New Orleans, LA 
Prepared successful multi~mi!lion dollar grant application for Rental Rehabilitation funds

for rehabilitation of 124 apartment unjts, Over 100 people were employed during one year of 
construction. Assisted owner and bank with construction ~dminlstratjon, accounting. leasing, 
maintenance and compliance with federal programs during construction and occupancy phases, 
Maintained 98% occupancy from 1990 to the present, Obtained private and public support for 
construction and'initial operations of New Orleans area's) first orr-site Learning Center as a 
component of the Comprehensive Services Model, Treasur~r of Palmetto learning Center, Inc, 
(1990-1991) I 



------------------------------------------------------------------• 
Michael R. Vales 

Professional Resume 
Page Two 

(List of Projects Continued) 	 ! 

4. 	 Alice L. Vales PrQperties. 1979~ Present 
New Of1eans. LA 

Complete managerial authority OVer 21 apartment units. ResponSible for leasing, 
maintenance, promotion, compliance with Housing Assistance Payments Program, and 
accounting. Track tenant status through the certification, inspection and lease~up phases of the 
Program, i 
Education I 

Lovola University 	 New Orleans, LA 

Degree; Bachelor of Business Administration. Marketing 1988 
.Coocentration in Management, 

Honors: Spirit of 
, 

Loyola Award for Outstanding Leadership and Community 1984 
Service 

Activitl!ts: Director Campus Ministry Retreat Program 	 1986 

Professional Actjyities and Honors 

• 
Metrooolitan Aiea CommIttee; Housmg Task force 1989-1990 
Mayor's Housing Summit. Committee Member 1992 
Center of Workforce Development Advisory Committee: 1992 

Job Training Task Force of the New Orleans Economic 
Developmerlt Strategic Planning Committee. Mayor's 
Economic Development Department 

New Qrleans Service Center. Inc. Board Member 1991-1992 
Palmetto Learning Center. Inc, Treasurer. i 1989·1991 
MetfQoolitan Area Committee: Metropolitan Leadership Forum. 1991 
Executive leadership Institute of the National ! 1991 

forum fpr Black pyblic Admjnistrators. 

The University of Texas, Lyndon B, Johnson 

School of Public Affairs. Programs initiated by 

Vales Management were selected for presentation 

and discussion at the Forum. 


Recognition of Palmetto and Mirabeau programs as two of five national 	 1992 
"housing~linked" programs by Marion Pines. Senior Fellow, Johns Hopkins 

University. in her 1992 report "Family Investment Strateaies: Improving 
the lives of Children and eornmunities. " I 

Recipient: Louisiana Jaycee's Outstanding Young Person Award, Metropolitan 1993 
New Orleans chapter award and State-wide award. Nomi~ for National , 
Outstanding Young Person award to be awarded Fall, 1993. 

I, 
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! 
MIFRANDO SALCEDO OBACH 

I Re"",d 1/15/93 

7606 Cohn St. 

New ,Orleans, LA 70118-5439 

(504)866-1392 


Department ofPsychology 
Tulane University 
New Odeans, LA JOllS 

·(504) 865-5331; 865-58BO 

EDUCATION 

Ph,D .. SCHooJ.., PSYClIOl.OGY (in progress). Tulane University, New Orleans" 
I LA (1989 to present). 

M.S.. SCHOOL PSYCHOLOGY. Tulane University. New Orleans" LA (1993).
I 

MA., COUNSElJNG 8< PSYCHOLOGICAL SERVICES, Sain, Mary', College, 
Wino,", MN (1979), : 

i 
B,S, (SUMMA CUM LAUDE), GENERAL SCIENCE. College ofSanta Fe, Santa 
Fe, NM (1975), ' 
Honors: Presidential Award for Cbemistry 

Who's Who in American C<Jltegu &. U~versitles 

PROFESSIONAL AND WORK EXPERIENCE i 
Teaching Assistant. Department o!Psycbology. Tulane University (1991 to present). 

: 
Research Assistant. Department of PsycbolOSYt TuJane University (January
December. 1990). Administered J..bour neuroPsYcbologicaitest battery to diabetic 
and nondiabetic children under an NIH research project. CLarissa Holmes. PhD 
(OWedO'), 

Instructor, Department of Psychology, Tulane University (Summer 1990). Taught 
undergraduate course on adolescent psychology, ' 

Training Direetor. La Salle House of Studies,1 La Salle Greenhi~ Philippines (1985~ 
1989). I 
Executive Director, Philippine Council for Global Education. Que7.on City. -
Pbilippines (1985-1987). I . 

School Supervisor. John Bosco Schoo~ Surigao del Sur. Philippines (1982-19&4, 1981
1988). . 

• 
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Principal. La Salle Academy. iligan City, Philippines {1981-1984). 
I 

Teacher/Counselor, The Saint Paul's School, emi.ngton, l.A (1975·1981). , , 
Teacher, Saint Michaets High School., Santa fe, NM (1975). 

SUPERVISED PRAcnCUM EXPERIENCE 

I 
Traineeship in school psychology (December 1992· ~ay 1993). Apprenticesbip as a 
school psyehologist for the St. Bernard Parish school district's special services dimloa. 
Debra Duhe. Ph,D. (Supervising Psychologist). ! 
Training in group therapy (Ma.y-August. 1992), :Worked as w-therapist for the boys' 
group of the substance abuse unit of the New Orleans Adolescem: Hospital. Harold 
B. Coco, Ph.D. (Supervising Psychologist). ' 

Practicum in cll.nical intervention strategies (February-April. 1992), Assigned to 
administer psycbologieal evaluation of newly admitted inpatients., respomihle for 
individual therapy of assigned client, and worked as co-therapist in assigned group 
tberapyat the New Orleans Adolescent Hospital's substance abuse unit. Harold B. 
Coco. Ph.D, (Supernsmg Psyclwlogis')'" I, 
Practicum in personality assessment (January-May, 1991). Administered personality 
tests (MMPI, Rorshaeh, TAT, Sentence Comple~ion. Kinetic Family Drawing, 
Clinical Interview) to volunteer students from area private schools. Clarl.&sa Holmes, 
Ph.D, (Supernsmg Psychologist). 

Practkum in behavioral assessment and therapy at the SL Bernard Parish school 
d1su1ct (January*May, 1990), Responsible for the assessment and therapy of two 
adolescents referred to special services by the respective scltools for one semester. 
Laurie Olsen, Ph.D, (Supe<Vismg Psycllologis')' i 
Practicum in cognitive assessment (January-Deci:mber, 1990). Administered a 
batlC'Y of ,em (WISC-R, GORT·R. WRAT, Se4tence R<pctition, Rey Auditoty· 
Verbal LeamingTest, CoIOT Span Test, Grooved Pegboard. Judgment ofl.ine 
Orientation. and Visual-Motor Integration Test)ifor twelve months: as part of an NIH 
research project. Oarissa Holmes, Ph,D. (Supervising: Psychologist), 

PUBLlCAnONS 

Holmes, C., Dunlap, W., Chen, R.. Cornwell. 1.• WeL..sman, 1.... Obach. M., &. Frenlz, 
1. (1992). Anomalous factor structure on the WlSC~R for adQlescents with insulin
dependent diabetes mellitus. Journal of Cljnical and Emcrimen1al NelltODSYchQiogy 
{Ahsua<:tl.M,111, 
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PAPER PRESENTATIONS 

I 
Obach, M. S. & Mod)' B, E. (1993). Does metaf:ogttition about study activities 
predict motivational orientation in schooi-age cli.ildrcn, Paper presented at the 
annual con'lfention of tbe American Educational }h.:search Association. Atlanta, GA. 

, 
Obacb. M. S. (1992), The relationship between metacognition and achievement~ 
related motivation: Cross~rultural issues and educational implications. Paper 
presented at the FIrst International Education q:mfcrence, University of Cincinnat~ 

Cmcinnati, OH. I 
Obach, M., Fleming. S., Werde~ L" & Mady, B. (1992). The relationships 
between mctacognition and motivation in chl[dr~o's scboot.related activities. Paper 
presented at the national oonvenlJon of the American Psychological Society, San 
Diego. CA. I 
F1eming. S., Cornwen,. 1.. Tonglet, J,. Cassell, K... Obacli. M .• Respes$, D., Deiclimilnn. 
M., Poche, M., &: Moely. B. (1993), Developmental changes in the factor structure of 
a self-report measure of study activities. Paper presented at the annual convention of 
the American Educational Research Associatton. Atlanta. GA. 

Holme$., c.) Dunlap. W .. Chen. R .. Com~u. J" ;WeiMman. L. Obaclt, M.,. &. Frentz, 
J, (1992). Anomalous factor structure on the W1SC~R for adolescents with insulin
dependent diabete.s mellitus. Paper presented at tbe International Neuropsythoiogy 
Society meeting. San Diego. CA. I ,• 

I 

PROFESSIONAL AFFILlATIONS 

American Psychological Association (Student Affiliate). 

International Society for the Study of Behaviour Deve!Qpment (Student Affiliate). 

World Council for Currieulum and Instrudion (1984--1990). 
!'=ident. WCCI·Philippines (1988). I 
Board Member. WCCI·Philippmes (198S.1988). 

Global Education Associates (1!J84.1900). I 
PROFESSIONAL ACITVmES 

. 
Member, Philippine delegation. Pan~Pacific Associatioo for Private Education 
Conference. The Coast PIa1.a. Vancouver, British Columbia, Canada (1991). 

I 
Delegate, International Symposium on Peace. U~ted Nations Chllrch Center. New 
York, NY (1988). I' 

• 
NGO Coordinator, National Progr:un for Peace. Oepartment of Education. Culture 
and Sports, Philippme, (1988). I 
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• 
I 

Cbairman. Program Committee,. Internalionallnstitute on Pea<:e Education., Manila, 
Philippines (1987). l ,, 
Coordinator, Asian IWllitute for a New World Order, AOlipolo. Philippine.) (1986). , 

Delegate, International Institute on Peace Educatioo. Columbia University, NY 
(1984). ' 

Member. The Re.'iOurre Group TItink·Tank, CJnteau Galoupet, Toulon, France 
(1984). I 

AREAS OF INTEREST 

Metacognition and motivation; meraoognilive interventions; neuropsycbosodal 
models of substance abuse and addiction; motivational beliefs and health outcome; 
psychology of peace; peace education paradigms, global education and world ordeJ 
studies. I 

• 


• 




• 	 LEROY DIVINITY. JR. 
2460 Paige Janette' Dr. 

Harvey, LA 70Q5~ 

(504) 347·2370 

EDUCATION I 
1 991 . Tulane UniversIty, Graduate School 01 Ar1s and Sciences 
present Extended graduate studies 

Coufsework· includes PsychOlogical Fouridations of Education. Human Development 
& Personality. Public Opinion aM Voting Behavior, and Categorical Data Analysis 

.. 
19 B B· 	 Harvard UnlversJ1y. John F. Kennedyl School of Government 
'990 	 Master of PutY.ic PoHcy. June '990 i 

CoufsewOtk includes Financial Management! Commu'nJly Power, De<:lslonmaking 
& EducatlQn, Educational Reform, Program Evaluation, and Education & the 
Economy_ 	 I 

Area of Concentration: Human Services, Labor and Educational Policy 

1984 - Loyota University, Hew Ottaans, Louisiana 
1 9 B B Bachelor 01 Arts in Political Science. May 1988 

Distinctions: Cum laude. Baitey Award for Too Male Graduate 

PROFESSIONAL EXPERIENCE 

1993· Program Director 

present Mirabeau Family learning Center 


.. Assist in design of learning center programs • 	
, 

• Implement learning center programs 
" Coordinate learning {;enter activities 

1990· profect Director 

1993 Tulane University. Families and Classrooms iTogether (F.A.C.T.) 


• 	 Supervise parent education/earty literacy program 
• 	 FaCIlitate program evaluation 'and research 

Manage three financial accounts 
• 	 Trzun staff on wordprocessing and spreadsheet computer applIcations 

RESEARCH 
1992 	 Jefferson Alilanea of Black School Educators.' Jefferson pariSh, LA 

Purpose: To assess the perceptions of teachers concerning career mobility of 
African-Americans j 

Conducted focus group with t~acners and administrators 
Designed and administered survey instrument~ 

1992 	 Famille. and Classrooms Togeth.r, T~lan. University 
PtJtpOse: To examine the factors contributing to parent participation 

• 	
Utilized multiple regression analysis, 
Facilitated focus group session~ with parents 



• 
1991 Jefferson Alliance of Black SChGOI Educators, Jefferson Parish, LA 

Purpose: To Identify critical child developmental issl,.;es for mertoring program 
targeting aoolescel'1ts I 

• 	 Reviewed literature on the rote of significant others in adolescenl 
development 

~ Examined ;'I1entonng programs from around the country

I . 
1990 . Je1terson Federatfon of TeaChers, Metairie, LA,

Purpose: To evaluate 'Ihe sHeets 01 academic eligibility policy on teachers and 
students ! 

• 	 Utilized statistical methods to assess the changes in eligibility rates, 
~ tntervlewed teachers and students 

1 S90 Harvard. Assessment ProJect, Harvard University 
Purpose: To Identify effective and. ineffective teaching styles and practices 

" Developed ano aaministered survey instruments 
• 	 Developed a model outllning factors tontrithJMg to an effective 

learning experience 

1S8S ,Jefferson Federation of Teacne'9. Metairie. LA 
Purpose: To formulate a pian tor the effeftive recruitment of minority teathers 

~ Devetoped a stock-flow model at teacher entrance and exit from tho 
school syslem : 

• 	
, 

• 
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• 
F:,1c;.vd ':'11 i!lfO:'I"nlut;i')fI '1":'11 ~1t1ppl i,·,.J, dl'U aS1Plmi"!J ,';'111" ';'fJ(,I""ti"nIS I'i II b~ dS 

o;:t~ltt!r:l i(l Y"O\1l' ap[1lic.ltii.',r, f·)r r0c('gniti'~n .-;;1' 1ity,~".pti':Hj' If", hav*, di:'t~nllin>i'd y.:.u 
.'ll"(,' t~':o:nllpt fi")~\ ft"u€o'",Ji ill'.:';,nl';> ["g tlnJt:F' sec"t'(·n f,Olia) ,:of t!lt~ lul:i:rnq! 1':",IIBnu,,, 
C'AI", "'::; an ;:'{~.lni::'d.ti':.n descrilH:d in s>2ction 50~(d;c:n. 

• ~:'i't:qU$tt "')Il ar>? d 11':111,/ CrI;,lted ,:wgcni::dtiQll. lilt' 'art! nD:; 1)(01-1 Oldt< 1"9 a 
111\111 Ur:'l;.*rmlildti ..HI .:d' yvJr f(j1t1,tlat;",n s~,;t!!$ anj.,.~ S\?Ct;':011 ti()Y\a) .;,f <;;h", C(.d12. 
li(q1t:."."i'F) Ill?' huve d~t~n\li ned chi: t '1('u ':::i1l 1"l?dS')f)i'li:! I,' iit)(P;'?'Ct t.,:. be 'f pub lie I)' 
Siljlpo('t.:d Qr'<Hni;:ati'_'fl, d.::s<t·ib~d in ;;l~(~;;('n!:> S09Lnh(1) ~nd l".'O(b)tl)(A)(vi)~, 

A!:C';'nJIll:}I'I1 during all ,lIi'),ltlC8 f'IJling l':}~ri,)d 'I,')U ~dll b:> tr&db::d.35 a 
pu.hl ;Cly \suPI"c'r·t6:d (q'gani·':::<lti.)I\, an'.l "I,)t 215 .. priv<lj!.;t<- f(,uJ}rLil:j"n. This ;;:;dvanc~ 

ruling p;:ori,:-tl begins and i:fld~ ';)1' th':? d<ites 5;")\171 il\'·)V>1. 

\ 
Within ,,',) ddy<; after th>2 .;r!llj ,:.1 '!·:·ur advanCE ntling pO::l'"i •.,d. '1"4 must 

s.::n< u'1 th<: i i\ f.:,rr.lilti ,:on ,1G:"iC8d 1':(, ciG';:~~l"n,: ;',~ ;I:"';", ,;;hl: 1·1 y.~,1j ',a-"'=- fll'!'1,; I:h,j V(:q I,; r'e. , 
m~nt:s "t tht'f arj1lic~bl¥ ·;II!'fI(,rt;. test lb.ri.,!.) thit <1d'l.;;nc.:: 1'1j[,,;o \.l~ri,)J. If 'j':'H 
establish th~t X0U ~~~e been. jlubl i1:ly IUPp0rteu .)rgani=atioll, H~ wi I I clnssi
f,t' V<'\l as <l -:··tl;1;j;:;,[; !5()'t(a) (1) .;,1" "50"?(~) (:;:) .:or~alli;·:;jtion tlS Ir,,,!) as y')'! c')nt;'flue 
to :.lo:.-:t the 1'~q\lir;:n~""nts ,;,f th'l i-Ippl iCJbl~.. S'lP9':,r\~ t!?st. If y'HI ;i.:, IP;,t rn':n::·t 
th,~ public: s,upport r,"quirenH'i:-nts during th,.. ",dV<lInce ~-ullng pel·;'.,d, Hi pltl 
Cl.1ssifv y';'u <1$ a prrvat~ f';.U.llt1,I1;i';;'T") f'JC fqtuI'>Jl' ~htr·i ...d'S. A!~o, if He CI.lssify 
Y':'U .ll;'; ~ priv-lte f,)u.·ndat~'>n' He> Hill treat\'t."l ;:)$ 4:private f"'undatl,:,n fr,)m 
y.:".r t;~~~jnrdllg daLt;' for purp':.s~s ·:.f -;~ctj')fl :,1)7<d} and 4940.. , 

G!'i~ntorn <In'': c.<:.'ntribub:·rs III"Y I"""".jy ,:on our U>?b:f'min.:ltic'n that y(.'u 011'"0 \!,~l d 
privata fouJ}I:~tIQn tinti I 90 day~ af~cr tn~ 8nJ of y~ur advanc'a rut ing peri~d. 

• 
If '1"u !:.otnd us tho:: r-,:,quired inf,·,rm.Joti.)fl l1ithin !';h~:' 90 d~ySl Hr,1nt(·rs aud 
c.':.>l'!;r·;U\IC(q·,s moly t.:"'!l~inul~ b;. (t~ly ')n ~hE."' ,itiV<llIf.:i: '(l{tb'fmin,)t;.i'l/i until Itt: I;<d':';;' 
o fin .. l d-.;,te.rminati')n ,:,f Y'·"lt" f(,lInd.l1;i.)n ;;tatu5~ I 

I 
Letter 1045 ([!U/CfJ) 

I 

http:I"""".jy
http:tr&db::d.35
http:F:,1c;.vd

