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NPR Recommendstions lor Potential inciusion In the October Rescisalon Package

(estimates in milions of dollars)

FY 1594 FY 199499 FY 1994
Change In Changs In Change In Changs In Change In
Recormmendaiton Budgel Authorfty  Outieys _ Budget Authortty  Outlays Aevenuss
REINVENTING FEDERAL PROCUREMENT
PROCO4 Estabiish New Simpiillad Acquialtion Threaheld and Procadures 0.0 00 0.0 o0e 00
Enact lagisiation i simpkly small purchases by rainng the Breahold for
the use ol simpiified acquiation procedures irom $25,000 % § 100,000 snd - E— -
raise the venouy thrashokds jor the sppication of over a dozen other
statuiory racesromants that simiary compbcats the procsss. To ensure
smafl businasa partcipation, #siabish a single slecronc bulletn board
capabikty 10 provide access ks wiiormabon on comtracting opportunibes.
PROC 14 Bxpand Elactronic Commarces for Federal Acquisition Q.0 00 0.0 0.0 0.0
Establish a goverwmeniwide program o use slectonic comrmmce lor
lederal procurements.
Totel Cecrelionaty Change -205.0 1617 £33 .5 S204.1 50
Totsl Revised Discretionary Changes -218.0 AT4T -6854.5 £691.1 50
Totel Mervdatory Changea 0.0 -52.8 -210.0 B478.8 90.0
{Obligation Limitations included in Total Mandatory BA Changes) 0.0 0.0
Total Revissd Mandsiory Changes 41120 -339.8 -99868.0 -11138.9 50.0
{Obiigatron Limitations inciided in Total Revised Mandatory BA Changea) -3300.0 91740
Total Changes -205.0 -214.5 -6540.5 -15683.0 950
Total Revisad Changes 43300 -1114.5 -16844.5 -17830.0 650

/1 This recommendaton is no longer ecormmended lor inclusion in the Oclober Resciasinn Package.

Page 8
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DATE:
TO:
FROM:
RE:

ol

| ﬁ .
| December 8, 1983 | A/Pﬂ"

-« Bruce Reed
Mike Schmidt, Paul Weinstein

 DPC Comments on the Department of Labor NPR Accompanying
. Report

i

Please take a look at the draft response that we have worked up based on our
review of the DOL NPR Accompanying Report. Bill Galston also reviewed the

report, but had ne major problems with it. If you have any questions or
comments, give Mike a call at X2165.

4
3
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December 9, 1993

[

- | M d PR ke
MEMORANDUM FOR THE VICE PRESIDENT TJ
FROM: | | BRU{:&@}}«};@ COUNCIL .
SUBJECT: | COMMENTS ON THE DEPARTMENT OF LABOR NPR

ACCOMPANYING REPORT
v
As requested in Elaine Kamarck's memo of November 23,@ave reviewed the
Department of Labor NPR Accompanying Report. My comments are focused on
two sections of the report: DOL-10, "Refocus the Responsibility for Ensuring
Workplace Safety and Health"; and DOL~19, “Transfer the Veterans' Employment
and Training Service to the Employment and Training Adminisiration.”

This section, which deals with reform of the Occupational Safety and Health
Administration (OSHA), recommends, among other things, that OSHA issue

regulations that allow employers to use privale companies to audit their safety

and health programs. derstand it, this specific recommendation is

adamantly opposed by organized labor and & number of majority members on the

House and Senate authorizing commitiees. Do the benefits of this .
recommendation, which has such strong oppoesition, outweigh the political costs, Z wl‘

\ov’"

given the faci: that business is going to eppase us on OSHA reform regardless of "y

c:hxcfs t{} z:ia hea}ﬁx and safety audits that have no "fe€th” whatsoever. Instead,
the contracted firm merely presents its recommepdations to the employer, who is
allowed to do what it wants with those recompéndations. With employee teams
and committees (which is the other recommendation in this section), the safety
violations will be made public to employeds by definition -~ everyone will know if
thett is a violation. A company in thigAituation would have a hard time refusing
te correct the violation in light of wigéspread knowledge of the problem and
employee pressure to do so. With phe private contractor option, the company can
chooses. As the report makes clear, the t.}zreat '

toss the report in the trash if it
of OSHA intervention/inspectigh of firms that ignore these mmmendaﬁms 5
mote indeed given OSHA'sAimited resources. o



http:1v--t,p.e.it
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v . T , {J(Aﬁfw/r’/
December 9, 1993

MEMORANDUM FOR THE VICE PRESIDENT MC]/ ﬂ’/
FROM: ‘: BRUCE D-DOMESTIC POLICY COUNCIL

SURJECT: | COMMENTS ON THE DEPARTMENT OF LABOR NPR
1 ACCOMPANYING REPORT

AsAD

As requested in Elaine Kamarck’'s memo of November 23,@&% reviewed the
Department of Labor NPR Accompanying Report. My comments are focused on
two sections of the report: DOL-10, "Refocus the Responsibility for Ensuring
Workplace Safety and Health”; and DOL~19, "Transfer the Veterans' Employment
and Training Service to the Employment and Training Administration.”

This section, which deals with reform of the Occupational Safety and Health
Administration (OSHA), recommends, among other things, that OSHA issue

regulations that allow employers to use private companies to audit their safety

and health programs. nderstand it, this specific recommendation is

adamantly opposed by organized labor and a number of majority members on the

House and Senate authonzing committees. Do the benefits of this .
recommendation, which has such strong opposition, outweigh the political costs, w»‘«':,

given the fact that business is going to oppose us on OSHA reform regardless of "5

ch Ice t;o do hﬁalth and safety audits that have no "teeth” whatsoever. Instead,
the contracted firm merely presents its recommepdations to the employer, who is
allowed to do what it wants with those recompgéndations. With empleyee teams
and commitiees (which is the other recommendation in this section), the safety
violations will be made public to employeds by definiiion —— evervone will know if
thetf is a violation. A company in thigAituation would have a hard time refusing
to correct the violation in light of wigespread knowledge of the problem and
employee pm'&sum to do so. With fhe private contractor option, the company can
toss the report in the trash if it g6 chooses. As the report makes clear, the threat
of OSHA mt«ervent,xonfmspect& of firms that ignore these rec&mmendatwns ig
mote indeed given OSHAs/limited resources.




There are some serious political proble swith this recommendation. The
President has repeatedly gone out of his way to assure veterans of his strong
support of their programs. If we really want to take on "redundant” programs in
the veterans area, {although we nre notl recommending this) there are bigger and
more significant targets to go after than the VETS. It seems to me that the

political cost of implementing this proposal outweighs the potential for budgetary
savings and real administrative reform.

[P e
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OFFICE OF THE VICE PRESIDENTY

VWASREMEITON

September 17, 1893

MEMORANDUM FOR THE NPR IMPLEMENTATION WORKING GROUP

FROM:

SURJECT: .

SUMMARY

GREG SIMON

MEETING AGENDA FOR SEPTEMBER 17th,

The meeting {oday will address the NPR team's proposead ﬁcheduie for NPR
actions, the Gctcber spending cut package, response o OMB's letter on remaoving
personnel ﬁaors Congressionat haaring requests, schedule for sending up major
iegisiative pieces, relations to the Joint Committee on Congress, and Republican
proposals o support the NPR reforms

f
DISCUSSION

?mgwsed Schedule for NPR Actions

-

*

Proposed schedule for Administrative and Agency actions
Exacutive Orders

. Pregident’s Management Council
; . National Parinership Council
. Major Legisiative Pleces
‘ » Procurement (with October Package)
Buy out
Vo . Financial Management

. Budge! Reform

October Package:

‘.

review spending cut items
addrass question of user fees
discuss consuliation process

Removing Personnel Floors

L]

Status report from Panetta and Paster

Ccngfﬁsssoﬂai Hearing Requests

Decide and schedule VF appsarance on Hill
Prepare onentation meeting for testifying officials



2

. Respond to current Congressional responses: House Gov Ops,
House Science Commitiee and House intenor,
Joint Committee on Congress

. Consultations
. Joint announcements
Republican Proposals
. House Republican Commission proposat

. Consultations schedule



A
NWW

These were proposed by the Administration, passed by the House
but dropped in the reconciliation conference.

general Aviatiocn Fees

S5-year savings: $213 million

State Bank fees

State banks would be assessed fees for inspsction by the Federal
Reserve. The Administration proposed the faes but naither the
House or Senate Banking Committees approved the policy.

Bwyear savings: %339 million

Cilearinghouse for Veterans Administration

A proposal was adepted in the reconciliation conference reguiring
employers to include health insurance information to HHS., This
information would be cross~checked against Medicare and Medicaid
claims to avoid payment when a recipient has private health
insurance. The VA Committee wanted to apply this to Veterans
health programs but Ways and Means refused., There 1is no policy
reason why this should not happen.

S5-yoar Savings: §300 million



($% in Billions)

comments;

Agency:

 DEPARTMENT OF AGRICULTURE

NFPR Savings Teast
fust the metro counties?
Farmers should pay
OMB BDR No 43102

v/ Here's one to eliminate

Other Sources
A tough one; been tried before

Agency:
DEPARTMENT OF COMMERCE

NPR Savings Team

Exporting iricky stuff? you pay.
Straight service-funding

Agerny:
DEPARTMENT OF DEFENSE

NPR Savings Team

Hard to do after the floods

Other Sources

Been in the papers already

Why do we pay? Bring troops home

Date: 9/14/93

NPR Rainbowlist17Aug

$3.0578 Government-wide one year savings {carly estimate; $20% where numbers exist)
$56.741 B Government-wide multi-yeac savings {early estimate; 25% where numbers exist}

$0.3898 Total (95-99) $1.7058
Total (FYB4): $0.1518 Total (95-99): $0.6048
Take Extension Service out of SMA counties
Charge user fees for Agricultural Marketing Service

Total (FY95): $0.013B Total (95-99); $0.0658
Eliminate the rural abandoned mine reclamation program

Total (FY95): $0.2258 Total (95991 $1.0408
Means-lest crop price support payments {hi: $3.0)

Total (FY95):

Total (FY95 $.0368 Total (95-992.$0.1448
Total FY95) $0.0368 Totai {95991 $0.1448
" User-fund the Export Admistration

User-fund spectnim management & COMSAT oversight in NTTA

Total {FY93): $3.996B Total {95.99):832.5198

Total (FY95): $0.030B Total 95.99): $0.1208

User-fund (state/Jocal match) more (to 1%) of the Corps of Engineers
Total (FY95): $0.3308 Total (95-99): $10.0308

Increase inland waterways user-funding thi: $.35)

Increase support of U.S, foroes by host nations Jover 5 years)

FOR INTERNAL USE ONLY

##

#

54

$.100
$.051

$.013

%225

$.024
$.012

$.030

$.330
$.000

94-98

$.400
§.204

$.052

$1.040

$.096
$.048

$.120

$1.320

95

$.013

Page 1

9594 Source:

$.063

BD2

new

new

HF93
$8.710 CB/WT

T 7235 1'M



($$ in Billions) NPR RainbowList17Aug

Agency:

DEPARTMENT OF EDUCATION P
Total {(FY95) $0.1678 Total {95-951: 503418

OMB BUR Mo 93-102 Total {(FY95): 00228 Total (3598} $0.1418

OMB says they've finished w/ mission Eliminate small categorical library grants programs

Other Sources Total (FY35): $0.1458 Tatal (95-99): 80,7008

' uch of this goes to Univ Admin$~ ~ Eliminate campus-based aid (hi: $.700)
/gut'lived its usefulness End Consumer and Homemaking Education program

Agency:

DEPARTMENT OF ENERGY #4
Total (FY95): $0.1458 Total (95-99).$0.7708

NPR Savings Team Total {FY95) $A.000B Total (95-99): S0.000B

Can't cost yet; saves some real § Exploit the Naval Petroleum Reserve at market-related rates

Other Sources Total {FY95): $0.1458 Total {95-99): $0.7768

Who needs it? Halt Strategic Petroleum Reserves acquisition (hi: $0.409)

They should pay. Fully-fund nuclear waste disposal through fees (hi: $0.324)

Agency:

DEPARTMENT OF HEALTH AND HUMAN SERVICES #3
Total {FYF5) £0.000B Total {95-99) $0. 1658

Other Sources Total (FY95): $0.0008 Total {95-9%): $0.1658

We'll find your dad, but you pay. Charge child support services fees 1o pon-AFDC families (80055 in FY97)

Pate: 9/14/93 FOR INTERNAL USE ONLY
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Agency:
BEPARTMENT OF THE INTERIOR #HE
Totai {FY95) $3.573B Total {95-991:83.0048 H
WPR Savings Team Tetal (FY95): $0.402E Total (93-99: $1.6088
Servive-funding elim mining subsidy Service-fund Minerals Management Service SHN S808 new
Service-funding; elim mining subsidy User-fund half of Information and Analysis Products S0% 5080 new
Service-furiding; elim mining subsidy Service-fund the Bureau of Mines $180 7 new
OMB BDR No %3112 Total {(F¥45): $0.008B Total 5599 S0.044B
{/’Servieevﬁmding; elim mining subsidy Eliminate the Bureau of Mines Mineral Institutes $O08  $438 SO0 $044
Other Sources Toetal (FY95): §8.1638 Total (95-99): $1.3828
Hardly any projecis left o da End BuRec water projects {hi: $1.30) S0 %1100 HWF
Service-funding elim mining subsidy Charge hardrock mining royalties {hi: $0.500) $063 SR CC
Agency:
DEPARTMENT OF LABOR 4
Total {FY93); #1618 Total {95-99): $0.4458
NPFR Savings Team Totat (FY¥5): $0.1618 Total (95-9%): $0.4458
This would cost unions $% Service-fund Office of Labor Management Standards $.025 $.104 new
Straight service-funding Service-fund C&E at Pension & Welfare Benefits Administration $.053 £212 new
Other Sources
L/ Better ADP and less double-paying  Improve reporting of state workers comp. payments $082  $.429 RB
Agency:
DEPARTMENT OF TRANSPORTATION iHt
Total {FY95): $0.3448 Total (95-99): $4.0568
NFR Savings Team Total (FY95): $0.044B Total (95-99): $0.1768
Straight service-funding Secvice-fund NHTSA's enforcement program {not safety defects) $009 5086 new
Straight service-funding Service-fund FEA's enforcement program (civil enf. & track insp) 5035 $140 new
/):her Saurces Total (FY95): $0.3008 $3.8808
Why should taxpayers pay? Eliminate Airport Grants-ln-Aid (hi: $1.95} £.200 $.800 S
Why should taxpayers pay? Reduce AMTRAK funding {hi: $0.450) $.100 $.400 el
May have been done Permanently extend vesse! tonnage fees [FY96: $0.067) £2.680 CC

Date: 3/14/93 FOR INTERNAL USEONLY Timwe: 735 PM
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Agency:
DEPARTMENT OF TREASURY

Total (FYS5): 30.0278 Total (95993 $0.5058
Other Sources Total {(FY35): $0.0278 Total (95-99): $4.5058
Dads pay if found, not welfare Strengthen child support enforcement [see also user fee in HHS|
Agency:
DEPARTMENT OF VETERANS AFFAIRS

Total (FY95): $1.5008 Total (95-99): $2.5008
Gther Seurces ‘Fotal (FY35): $0.5008 Total (95-99): $2.5008
Why should taxpayers pay? End health care benefits for non-service related corditions
Agency:
ENVIRONMENTAL PROTECTION AGENCY

Total (FY95): $0.4508 Total {95-99): $1.8008
her Sources Total (FYS5): $0.4508 Total (35-99): $1.8068
Car't afford total cleanup Emphasize containment in Superfund cleanups
Agercy.
MISCELLANEQUS PROFOSALS (INCLUDING TAX POLICY, ETC)

Tokal {FY953) $3.4558 Total ($5-99):$4.915B
OMB BDR No 93-102 Totak (FY95): 50.2008 Tatal (95-99): $1.8008
Why are they tax-exempt? Tax {redit Undons fover § years]
Other Sources Fotal (FY95): $0.1558 Total (95-99): $3.115B
Why shouldn't USPS pay? USPS to reimburse OPM to manage health/retirement benefits |5 yrs]
Why shouldn’t state banks pay? Assess fees for FDIC examinations of state-chartered banks
Who is subsidizing who? Eliminate farm credit subsidy for high-income farmers
This one is silly. Eliminate two-week rental tax exclusion

Why subsidize poison production?  Eliminate subsidies for lead, mercury, and asbestos production

Diate: /14793 FOR INTERNAL USE ONLY
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Page 5
Agency:
FROPOSALS INVOLVING MULTIPLE AGENCIES ##
Total (FY95); $0.8143  Total {95-99):$3.3688
Vozh er Saurces Total (FY95): $0.814B Total (95-99): $3.3668

This is obvious: student loars, ete.  Garnish wages of feds delinquent in paying federal debts $.300 £1.200 OMB
it's about ime. User-fund Freedom of Information Act requests $070 o $.237 WT

" Ma¥ Be counted in system teams Increase direct deposit/EFT o pay federal benefits/sataries £264  %$1.136 WT
Why not? Require federal agencies 10 use more third class mail $.160 $.800 OMB?2

Number of proposals: 43

Date: 9/14,/9) FOR INTERNAL USE ONLY Tirme: 7:35 PM
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that's all, folks!

Struck on 17 Aug:
Reduce Drug Interdiction & Counter-Drug Activities $.550 $2.200 new
Increase peacetime base-support duties $260 $1.760 CB
End funding for Plutonium-238 production {ARPS) $.013 $.052 SEB
Reduce "Low-Level~ Radioactive Waste programs .. $009 %086 SEB
Recover past-due debt/losses in 55 Trust Funds $.112 RB
HTF? Raise SM! Part B premiums for high-income (hi: $2.80) $600 $2.400 CH
HTF? End payments for Medicare beneficiaries' bad debts $300 $2.050 CB
HTF? Increase safeguard for Medicare claims processing $1.100 $5.720 HF92
HTF? Raise Medicare hospitalization deductible for high-income $.100 $1.000 Cs
HTF? Charge fee for SMI claims not billed electronically $110 $.440 BD
Convert Sec. 221(d)}(3) and 236 prepayments into vouchers $320 $2.350 HF92
Substitute vouchers for new pub. housing (hi: $1.50) $.021  $.788 BD
Replace Sec. 202 construction with vouchers (hi: $0.20) $100 $.500 HF93
Reform FHA mortgage insurance (hi: $1.00) $.028 $.112 CC
Improve FHA Title 1 debt collection {hi: $0.35) $.020  $.100 HF92
Eliminate Special Purpose grants $.268 cs
Extend 50% sharing by states of mineral receipts admin. $040  $.2i7 vC,
Consolidate Bureau of Mines {research?} $035  $.140 TP
Eliminate duplicative Job Training Partnership Act authorizations $015 $061 $0l6  $.077 new
Eliminate Labor Management Standards audit/investigation {$21/105} new

(NPR Savings team would service-fund all of this office)
Reform Pension Benefit Guaranty Corporation {over 5 years] $2.500 $13.100 VC/WT

Proposal calls for PBGC to increase company-sponsored contributions to the PBGC,
freeze the guarantee for unfunded plans, amend bankruptcy laws to improve PBGC
recoveries and adopt measures to show budgetary costs as they accrue

Modify Davis-Bacon Act (hi: $0.377) $.190 $2.500 CB2
Service-fund Aviation Regulation and Compliance ($0.343; non-add) new
Limit cargo preference to those US shippers with competitive rates $.600 $3.000 BD
End separate Northeast Corridor funding (hi: $0.210) $.042 $.850 WT
*Expand use of prime vendors for the Veterans supply fund new
{saves 150 FTE in FY95; 1330 from FY95-99) [could be costed]
Improve management of health care contracts $.057 $245  $.067  $.312 new
Improve management of VA hosptials $.100 $1.500 BD
Close or convert inefficient or under-used health facilities $065 $1.100 HWF
FOR INTERNAL USE ONLY Time: 7:35 I’'M
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Lift sunset on recovering medical costs from 3ed parties 5030
Prohibit uneconomical health facility construction $.024
*Phase-cut medical supply depots (eosting includes DOD's} * %341
CL? Convert wastewater treatment grants to loans (hi: $.20) $.100
Privately finance Superfund program (hi: $0.460) £.095
Use independent auditors to monitor compliance . - 5060 .
Do not extend the targeied jobs tax credits {711} $.016

Reduce/eliminate tax subsidies for mature energy industries
Eliminate expensing for extractive industries {nonfuel minerais}

Reduce home mortgage interest deduction (Rudman} $1.100
Rationalize harbor maintenance fees $.010
Improved pricing for commercial uses of public lands $.346
Increass agency use of private collection agencies $.098
Cut intelligence budgets

Eliminate RRB fleld offices and have SS5A manage benefits $.008
Eliminate funding for research projects now subsidized inappropriately $.750
Eliminate P1L-480 Title 1 sales and Title 1] grarus $.508
REA: Impose origination fee and fair inferest (hi: $3.0) $.206
Eliminate Conservation Reserve Program (hi: $2.68) $1.600
Redure new FMHA Sec. 302 lending (hi: $5.0) $.630
Cut breeder reaciors using plutonivm-fueled fission $.200
Cut low-priority nuclear weapons production (hi: $2.0) $.600
Reduce funding for fusion R&D $.200
Institute performance-based criteria for CIAP procurements Jover § years]  $300
Reduce irvigation subsidies (hi: $0.830) $.203
Reduce by 173 funding for Intermational Narcotics Control $.050
Decrease US Coast Guard Reserve by 50% to 4,000 $.032
*Mandate conversion of check payments to electronic funds transher $.013
*“*Mandate electronic benefit transfer where cost effective $.100
Fully oad costs into the Savings Bond program $.022
Reduce loans and losn guarantees (hi: $0.39) $.130
Replace Crop lnsurance with disaster assistance (hi: $0.89) $.270 -
Extend FTO fee increase enacted by OBRA 199 $.044
Eliminate payments for independent R&D $1.590
Reduce hospital services use by active«duty dependents $.310
Eliminate Impact Aid Parts A and B $.630

FOR INTERNAL USE ONLY
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Elsminate expensing of magazine clrculation expenditures
End federal subsidy for cotton fover 3 years]

Downsize the recruiting establishment

Reduce Medicare's paymoents for eedical education
Target MBDA subsidies to exclude high-income

. Eliminate exclusion of misc. fringe employment benefits,

Eliminate forgiveness on capital gains involving inherited property
Eliminate exclusion of rental allowances for ministers’ hores

End any net federal land acquisition

Eliminate Weed & Seed program

Service-fund Manufactured Home Inspection & Monitoring

Raise base acreage ineligible for deficiency payments fover 5§ years]
Adopt short, unaccompanied tours for Europe

Eliminate expensing of costs of raising dairy and breeding catlfe

FOR IMTERNAL USE ONLY
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MEMORANDUM FOR THE VICE PRESIDENT D W ACS T
: 1 t‘fi‘%@hﬂ- ixllaf(aH

FROM: ELAINE KAMARCK wosF gt T2 3%, AT 3370

RE: IMPLEMENTATION OF THE NPR REPGRT
DATE: 9/15/93

Introduction, This memo will focus on major NPR
implementation actions that you and the President can achieve
between now and the end of 1993, Other, more detailed memos are
being prepared which lay out implementation plans for every one of
the hundreds of NPR recommendations. This memo concentrates on
those things which we feel can get accomplished in the next few
months and which should involve your time and attention,

1. Executive Orders, We need two executive orders passed asap
aven though they create new bodies - the President's Management
Council and the National Partnership Cﬁuncﬂ In the works are
executive orders on ecgsystem management, tihf«z ¢reation of family

friendly workplaces, franchising of internal sérvices, alternative
dispute resolution and electronic commerce, Ideally we can get all of
these signed at once so that it doesn’t look as if we are just creating
more {}z‘gamzauoz‘ls

Z I 101 Ve iion, . We are under pressure to
mtroduce thzs 163181&12(}2‘& from Demecranc congressional members
who fear being one upped by the Republicans. OMB is now adding a
training portion and a section that gives them the authority to start
the buyout period only when a downsizing plan has been approved.

Target date for introduction of legislation -- September 23,




. al (P This will be the
first post N?R meeﬁng ng thxs gmugz, Phxl I,ader has designed it 1o be
a chance for them to hear from outside eXperts like Paul Light and
from NPR leaders like Stone and Osborne. Itis de&zgned to begin the
culture change.

mmW@ need scrxme t;zme on the ?resxdent S &chedule for him -
to look at the performance agreements that have been generated so
far {(we are up to 6 and we may have more shortly.) He needs to
make comments on them, as do the White House policy councils,
before we can snhedizie a mgmng event.

POTUS AND VPOTUS time required -- private meeting time
only,

5. Cabipnet Meeting, The meeting scheduled for September 30
should be devoted to NPR implementation. This is a very important
meeting, At that time guidelines and process for achieving the
downsizing goals, the reduction in internal reguladons goals and the
customer service goals should be explained. In addition the
President and or the Vice President needs to explain that we are
expecting everyone o sign performance agreements with the
Presz(ient and to talk about what those should and should not entail.

Dmm& .

6. Signing of Execylive Order on Reg Review, In order to make
this a major newsworthy event we should consider cem‘bzmng
several actions on one day. The President should sign the executive
order, we should release the NPR reg review accompanying report
and we should augment the executive order with some other ideas
Jack has

f
:



now by {)MB usmgN?R 1dermfzed cuts both pubtished and
unpublished. 2

Target Date -- October 4, vo = Sparg ¢ Ligar Glae Covotiddmiens -

procurement iegzsiaﬁon in ::h&: works. The firstis a 360 page, eight
month joint effort by the Senate Government Operations Committee
and the Senate Armed Services Committee. The second is the NPR
draft legislation that tracks the report. The third has been drafted
by the Pentagon under the direction of John Deutsch,

Sometime in the next two weeks we hope that these picces will
be integrated into one piece of government wide procurement
legislation that the Administration and the Congress can support.

Target date for introduction of fegislation -- Ociober 7 (this is
somewhat optimistic.)

9. First Meeting of the President’s Management Coungil. Two
things should happen at the first mecting of the PMC. First, it is Phil
Lader's feeling and | agree, that outside experts should be invited in
to lead short discussions around three major topics — downsizing,
benchmarking and reengineering -- since these are the to¢ls they
will most need for their first set of tasks.

Second, this group should be charged with implementing the
first three orders signed by the President. They should prepare a
dowmszzmg plan by December 1, they should establish a process in
each agency to identify and eliminate unnecessary red tape and



regulazzcns they should establish (where appropriate) customer
sewzce a{andards

iaymg on of hands of this gmup is f:mzcal to meeung our obhgatmn
for union participation in the process of ¢ivil service reform. The
first meeting should be devoted to the areas of Tite 5 that should be
amended and how., We should include congressional representation.

VPOTUS time required to kick off the meeting,

Ma;;gg, Thzs sh{mld be a formai pubhc event at whlf:h time
Cabinet Secretaries get to artdculate their goals, Agency reports
should be released at this time to supplement the performance

agregments,

MQMM R Cﬁ,sk‘o;“,.wa, !!(LS Bt Wp.,({w__’r“
P PI o
POTUS AND YPOTUS time required.

meeting shouid esa&bhsh what depariment& wxll needm the ar‘ea of
waiver au{honty, what cities and what empowerment zones will ba
the first targets for bottom up grant consolidation.

Ta gg; date - October 21 e fripn b Llpsdise  dindes, ng
vV P{)T!jg §_W@ :i‘"’:f‘« {:12,& t(c,‘:-;% CZ:E\J -
%& Q;—éi%h

is prepanﬁg 1m§3}ememmg Zegxslamn 0;3 three ma;csr pxeces of the . Oq@
report - direct salary deposits, audited financial statements, and [ W*W;
credit and cash management, P U g0 de il

Target Date - Ociober 23. RO IE VAV R NI 2.1
nd VPOTUS tin '




ion Labs. The NPR

14 National Conferen

and GSA are planning to sponsar a three day conference of all the
reinvention labs we have identified around the country. It will be an
accasion to tell some Clinton/Gore Administration success stories and
to identify problems that stand in the way of change. Marla believes
we should travel to one or more reinvention labs. This could be
done in conjunction with the conference or at another time.

Pmszciﬁnt anci Cabmetshauidegm the govermrzent wide
training program with a program to establish awareness and
understanding on their part. :

Target date - November 23,

-Cabinet ngg:zgm Some event shct.zld be deszgnedamund thls |
submission. There should be both a public and a private part,
Perhaps this becomcs thﬁ date for azzocher Cabme{ meeting.

' 1. of Per: LLES 101 e85, This will
take s&me carefui time and p{}h{zcs Unhke pr(;)(:urerrzent 1eglslatzoﬁ
there are no bills out there that contain goals similar to those in the
NPR,

ot bill #ivi ident Expedited
gmgm Amh_gmm Gwen the exzemzve congresszanal politics that
needs to go on around this action it is difficult to establish a target
data.”



Target Date -- 777
{
- 727

and vi




SIGNIFICANT ACTIONS TO BE TAKEN BY CENTRAL CONTROL
AGENCIES:

GSA - Roger Johnson has sent out a notice to all regional
offices and done a press release explaining the steps to be taken in
the process of establishing a suspension of federal building. The pext
step will be announcement of the ¢riteria and the projects affected.

OPM -- Jim King needs to begin the delegation of hiring
authority that is within his capacity to depots and agencies. Also the
sunsetting of the personnel manual should begin. —

OMB -~ Preparation for the '35 budget needs to include a
streamlining of apportionments,

Sally Katzen and Jack Quinn have been discussing external reg
review.
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FY 104-09
Changs In
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AQENGY FOR INTEANATIORAL DEVELOPMENT

AR6Y  Consolidate o Tloas AL Oversens Misslons G
AlD shouid regionalize missions arxt stalf services ovorssas and tlose
nonassential mistions. it should estehiish “graduation” criteria i
counities receiving 118 assistance,

DEPARTMENY OF AGRICULTURE

U50401 Ervd the Wood and Mohalr Subsidy {Mandalcry} 00
The submidy is no longer naetod sinoe woot i 1o longe a siatogic
eommity,

USOADE ERminats Federal Support for Honey  {Mandalory} 08
Efirninate the hanay subsidy beoause he proguam onos nol serve the
intondad purpose of spaunny fie avagiability of honayboes for trop
pollination.

HSDAGE Reorgardss the Depertrant of Agdouliure o Better Accompiish
its Miznion, Straamiine itg Field Structure and improve Service o
Its Customers -36.5
USOA should strommiine s flekds operations fo sliminato unnoopssany
Sifices, rduce sl and bother sotve Tarmors.

DEPARTMENY OF COMMERCE
DOCOY  RAwform the Faderal Export Controf System tor Comawreial Goods 0.6
tio help ensure ioading U.S, indusiries ame compalitve it the global
msarkeipiace, changoe should be made i e exporl contral eystem, (FTE
Savings
DOCOs  Imprave Marine Flaheriss Manzngement 0.4
To help protect fishing resources wixi provide new income io iw
govamment, NCAA should collaborate with Congreas and fisking industry
rageesentatives ks egtablish appropriata user e 1o help oltset
tnanagement cosly for natianad fishery Tones. {Authorination)

BOC1E  Extablish » Singls Chvillan Qperatites! Environmmet Polar Satwilite
Frogram 0
To rachice duplicaton ad sava laxpayons a bilion dollars over s next
dacads, various curar and proposod polar satelile programs shoukd be
consotidated under NUAA. Noi priematily DIX) savings. Mos! savings are
for NASA and DO (Authorzation) ) _
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Change In
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FY 190480
Change in
Reynnues

DEPARTMENT OF DEFENSE
DODGE  Craate incsniives 100 the Deparinent of Defense 1o Generals
Hevenues 255 480 ~500.0 -450.0
This sscommandation proposos givitgg managers and commanckers the
abifily 1o gonerals Bome at e insilintion level by sflowing e Gorps of
Enginears o recover s tosts for processing cortaln commercial
applications and by astabbsting guats for solid waste reduchion and
recyciing.

BODOS  Maximize the Efficlency of DO Health Care Operations i34 hE: ~IED.G -330.0
Lise smarging technology to upgrade care at DOD health care facllities.

DEPARTMENT OF EDUCATION

ED0:  Reduce the Number o Programs the Depariment of Educasion
Administers o ot a5 46
Eliminals or consolidate mare than 40 axtsting education grant programs
and fres up funds for use i wlhor sdatalional peograms.

DEPARTMENT OF ENERGQY
HOEG4  incresse Elsciical Powsr Fevenues and Study Rates
{Mandalony) 03 0.8 0.0 0.0
HNFR moposes incraasing fadaai incoma by allowing the Power Markaling
Achrinisimations lo recover a largor porfion of thelr apetating costs
throvgh rale increases or by changing t nzncing of Bonneville Powor
Adminisiralion.

DOEDE  Support the Sale of the Alasks Power Administration -
{Mandatory) 13 - 04 DO P
Thu ledarat govamensnt shiouidd divest s intarasts in the Alaska Power
Adrministration. This asse! satle could not be scorad for Pay-as-yim-go
PUTPOSES.

ENVIRCHNMENTAL PROTECTION AGENGY

EPADY  Stresmiine EPA's Permit Program 8.5 of FRE -84
Stroamiining sfforts inchate osladishing & permill doaringhouse 1o serve
as 2 singip point of condact ang pilvting & eross-program permil racking
sysiam

£PATY  Reorganize EFA's OMce of Eroreenent [\ 2+] [ R+ ] 105 103

EPA should iniliate u reciganization of its headquaniers enforcement
~urpanization by Ooluber 1, 1993 o ot mrEm T
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FY 199489
Changs in
Faventes

FEDERAL EMERGENCY MAMAGEMENT AGENCY

FENMAGY Create Resuits-Crisnted Incantives 1o Beduce the Costn s
Digagter
Tha Midwest foods, Hutricanos Hugo and Andrew and tha Lot Priola
Earthouake ol lsirste he ononnous costy of disasiar 1o sociuly. These
recotrrnengaions will move toward roducing that cost.

DEPAATMENT OF HEALTH ANEY RUMAN SERVICES

HHS0S  Improve Social Securlty Administration Disabliity Claima
Processing 1o Belter Serve Paople with Desabllisies and
Bufuguard Teast Fuind Aswels Mandatony}
BEA ghould apply rasovrces and ranapeownt fools neaded & reduce
bazidogs an to avokd paying benelits to individuats who ate hi fangar
dizabiod, Savings could not be soored for Pay-as-you-gn plrprses.,

HHE0B  Cooedinate Collaction snd [¥sasmination ¢f Sacisd Security
Al siration Death Information to Protect Federal Program
Assets
S8A's clearinghouse 1o death information andd "bas! pracices™ can bo
unad by dotens of federnl and state agencies 10 reduce foders! pregram
vutlays.

HHED9  Taits More Aggrassive Actions o Colisct Outrternding Detds
Crwend 10 the Social Security Trust Pund  (Mandaiory}
S84 shauki bo given the authurily fo use a full sengs of siabi eollaction
fools avatiabic under th Dbt Collection Acl of 1882 1o coec! dabis
owed by individuals who are no lonper on benofil rolls. Savings could
nist b scored for Fay-as-yol-go purposes.

HHE10  Institute and Coltect User Fees ot FOA's inapection
antg Appeoval Processas
Foud, droyg and medical device manalaciurers. processaes, s suppliers
shotld be required fo pay 1o FUA sarvicos.

HHS14  Amend the Health Care Finencing Administration’s Conracting
Authorily to Allow for Compslitive {Drcrutionary}
Confracting {Mandalony]
HOFA should be stthorized lo lulty andd openly compele Medicare dalms
proceasing confriets fo raduce noots and sfiminate e hofficiencies and

confiets of intorest. e e
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NPR Recommendatias for Potential Inclusion in the October Rescission Package

Hazommendation

FY 1994
Change in

Budga? Authority Lutlays

FY 199460
Chargs In
Catlays

Change i
Budae! Authority

14-5opa3
%48 PN

FY 190403
Change In
Ravernisg

DEPARTMERT F HOAISING AND URBAN GEVELOPMENT
HUDOZ improve Mudt-Family Asast Mansgement and
{Hspoaition {Mandatory)

HUIE ghoutd use public-privale partnorehiss i mannge and sell HUD-helc

ivans and roal esisle by non.subsidizad housing projects. Congross

shoukd raduce restictons on HUD sake of mei-damily propertios, inchadin

use of portnble subskies Rr lananis when the Secrolary delarmings
that o ba bust for lenant noeds. {Authonization}

HUDOR Strsamitne WUD Fleld Opwstions
HLID sheud straarmiive its Wishiogion, rogional and Sieid offins struciure
and cunsoiiiate and rachice its $ize over ime. (Approprabon}

HUDN?  Refinance Ssction 228 Mortgages tviandatory)
HUD should uss ineentive contracts fo speed savings trom refinaning
exponsive old mongages subsidized by HUE, {Authorization)

HUDOS Raduce Section 8 Contract Rant Payments
HLUE shosks rondiy ils peoness i reckice unjustifion increases in annual
payimants to Saclion B projocts. {Authorization)

R0 Reduce Upetsting Sobsidles for Vazarncisg
This recormmexidative wouid encourags pudiic ousing agendies to maks
betiar use of their assots by roducing submsickes pad tor unjustifiatily
yvacant unils, (Adhorzation)

INTELLIGENCE CORMMUNITY

INTELOS Mezge tha Prasidant's Intalligence Orvarsight Board with the
Frezident’s Fareign Intelligence Agdvizory Baard
The relse of thaso two nvorsioht bodies s sulliciendly gimilar that emall
savings end some efficiandios can be achioved by combining Hwim.

DEPARTMENT OF INTERIGR

DO2  Badafins Pedaral Oversight of Cost Bine Raguiation
To overotemo orgarizatondl praddems that inhibit an effeclive
siate-dactoral relationship, fedaral oversight of coal mine reguiativos
shiedes be rodefined.

HHGE  Improve Minersl Managment Service Hoyally Collections
- ~ Better managemant ol DOI's rovally colipction program woukl incraass
reverwes and improve affidency.

OGite  Consolidate Adminatrative xnd Progarmenstic Functions in D03
Fo manage its buraass efociively, DO needs o reduce tduplicative
ssrvicos, By consobidating sdrinisirative and programmaic funclions,
DO car improve ousions service, promole oificioncy, and reduce cosls.
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Racommsndation

NPR Recommendatios for Potentisl Inclusion in the Ocotober Rescission Package

FY 1994

Changs in

Budaet Authority

Changs In
QOudays

FY 195408
Change in
Qutlays

Chargs in
Budyet Authority

14-S0p-99
0348 PN

FY 196408
Changs n
Reveriues

o013

freproves the Fadlera) Helium Progeam

Fhow Terdoral povarnmant needs to reaxaming ity roio in the fedaral helium
prograra. This program can ba run foote afficiently, reducing outlays by
taderal helhan custorners and mcreasing ravenus. To obtain maximem
banabt from halium operations, the gevermement shoutd canced e helium
dabt. ratiuce ousis, increase efficiencios in helum operations, and
imoraase sales of cnade belium as market SorRlions peaml,

DEPARTMENT OF JUSTHE

pOuDY

ooy

ooJ12

BoOJI3

GO

Putw 5

Improve the Goordination and Stracturs of Lew Enforcement
Cosignates AG as [recior of Law Endorcemaont. Boecoramends menger of
e DEA and BATF fraarms and axpilosives programs into FBL. Savings
are DO pordien only. {Authorization}

Imprave Sorder MEnsgement

Fodaral bordar management shouks be slm:ﬁcantly improved, NPR
recotresands A series. of actions 1 ba faken by Cuslomns and INS i make
thase irprovemants. NS portion aveids $10-%15M in posts por your

for FY {95540,

Falnvant INS Organdzation and Mansgement Processss

Thix roonvenandation would npavp NS manapoment struciurs by
Buvaieping # comprahansive S-yaar vislon siatement and stratage plan
and by minsliliting the rogionad administrative siriclute, Some
haadauartors’ posiions will be aliminated whits oters will be transtamed
to the regions. FYY 1994 savings of aboul $8M will be used for othet
Prasldgential ING priorities such na Border Patrol, (Administrative)

Streamline Background investigatons

Recomemmrs soveral changes in how backogenund iwvestgations anp
conducted, Wost significant change is 1hat agencies be given aulhurily ©
contract out ele hackpround nvesliications tather han go through 0P,
Proposals st alf Fodetal apencias an! saviogs are Govemmentwide.,
Those savings are not primarily asstetaled with BOJ breaus.
{Authorization wnd Adiinistative)

Adjurt Chvil Moostary Penalities to the Infistion Index

Ll monelary penaiiiss have not boan adfusted 1o keap up with inflation,
Urwdir this recomenandation, a “catid-up® adjustrmant would be made and

the need for additional infation adustiments wotld ba avtomatically . . .. .

“roassessint ovory four yoars. (Authorization}

Devaing Lower Cost Sotufions fo Feder st Prison Space Probisms
Thin ecormenmniation doscribes spproaches 16 solving existng priscn
spate probiems. Entalix changes o minimum mandsiony seniences.
{Authorimatont
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NFR Recommendatios for Potentlal Inciusion in the October Reselssion Package

£Y 1994

Change In

Hecominendstion Budget Authorlty

Changa in

Cutlays

FY 149409
Change in
Outtayn

Change in
Budgel Autharity

FY 1904
£hangs in
Havanuss

14-Sep-83
03:48 PM

FY 199494

Chanye in
Asvenues

DEFARTMENT OF LABOR
DOLd:  Enhance Heempioyment Programas for Occupationaliy Digableg
Fedearal Employees Mandalory) 8.8
Thoss roonminendalions would holp oooupationaliy disaitod foderat
employooy retam o productive carsen by axpanding DO's
rahim--work progearn.  This saves monsy by reckciig long-larm
Eranatt cosis i3 Bu guvornirent,

DOL12  Partisily Fund Bine Safety and Health Enforcwmnt
Through Service Fees -24.8
Charge 1o services to put e mindng industty on & comparatla footing
with cthwr inckstides which baar the cosis of their tegulation. This

proposas fo pariially furd enforcoment of mine safely reguiations through
service fous,

H0L20  Redune Faderat Empioysas’ Compansation Ast Fraud 33
Corpress nowsds 10 arnend Severat sactions of S Uniled Statos Cock o
anable DOL $ sliminate banofis i persons who have beoh cunvicted of
defrauding $he program,

DEPARTMENT OF STATEALS. BFORMATION AGENCY
DOSHS  Reducw Misslun Opweating Costs HO8) GB
{LSIA} 6.0
Soversi rozomyrendalions are msks tor rducing LS. ossis fe operate
rrissions oversans, noluding elivinating corlain laciflies, reducing
soctrity costs and conaidering altogether new lormns of overseas
tiprotaidalion,

GO5a7  Relocats the Maxico Tity Beglonal Administrative Management
Centar 0.5
NPH rosemmaends rmoving Lhis adminieiatve support oifie s the LS. Yo
suve rONoy and tecormends axamiting the neoed for sirmitar offices how
i Paris and Banghok,

DOSUB  {mprove the Collaction of Feceivabiss 1.3
The Staks Bopurtmeant should do a Detier job cofiecting dobls. such as
medical axponses and oihom, ewod in the department.

DEPARYMENT OF THANSPORTATION
BOT17  Eliminate Funding for Higharay Demonsizetion Frojscts - = "
- {Ohligaton Lhvitations) R o]
Rosung funding Ror edsting highwiy demonstation projecty. Thase
derronsteation probcts should comgets 8t the state eve! for tho liled
highway resowrcons avaliable and ot be singing oul for special trasibrent
at the foderal lpvel. Sums inviude authorized and approprigied
duinonsiiation projects. Appropaated chunge weee lkely.
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HPR Recommendation for Potential Inclusion in ke Qotober Resclssion Package

HEscommsmiation

FY 1954

n Change in
Budaet Austhority Duttays

FY 190488

Thangs In
Chutlays

Changs in
Budget Authority

1480003
a8 Pas

£Y 195440
Changs in
Hevenues

DoTiR

DoTHe

Reduce Speivding for the 1.5, Merchart Marine Academy

Ag an sconotty maasure, federal funding fot tha L&, Marchant Marine
Acadamy should be cut by hall. The Acadeeny should be given tha ability
t eharge wilion to cover a pertion of its eperations. {Authordzation}

feacind Unobilgated Earmarks for the FUA Naw Siarts and Buz
Frogram  {Oblination Liniations)

Rescing wnobiioaied balances for scal year 1992 arvd prior sarmarked
finekng ster s FTA program hal semin unoblcatod aftor fuoe vears
{Appropriations;

Raduce the Annusl Exsential Ar Service Sutimities

[Obligetion Limitations)

This recommendaiian would sel new, more restriciive crileria for small
airports Yo guality for essential air sarvice subsidies. (Apprepriations)

Termirmte Geant Funding for Fedaral Aviation Administration
Highwe Education Programs

To reduce costs, aliminate tederal grant funding of twp FAA
post-senandary sovcalion prograras.

QEFARTMENT OF TREASURYAESCLUTION TRUST CORPOGRATION

THED2

TREUS

THE-A

TRE-B

Paoe 7

impeowe Border Manegement

Fadord] bordet managemant shauld bo significantly orpeoved. NPR
racomimands i sores of actions te bs taken by Custams ang NS o make
these impravernents. Issus comespnds 1o an Mentical issue in the
Depatitmont of Justice, (Administative)

Establish Fadnra! Pirsarma Licenss Liser Feex s Cover Costs

The curront e o7 & ruiall dealer's Groarms loenss (authorized 1558)
docs ot oover the oot of Bcanse provessing andd i low anough to
ancoraie Rpphoadony fror indhdduale wishing © occasionally murchase
firsatme & roduood cosl. InCreased fous would racovor the costof
operating the freanys fedoram, {Authorizabion)

TFranster Buresu of Afcohol, Tobateo s Firesrms to FEBI

KD savings in fies] yoar due o Iransition oosts, ihcluskon in Oclober
package would reducs FY95 costs. Bantson is supporting proposal but
ATF appropriators will probably fight. tNon-pubkshed NPH idea.}
{Aurthexization) o
Raduce Sustoms Alr intardiction of Drugs

Proposal woukd elirminals P-3 program Bt duplicated DOD sforts.
Assumes half yesr savings in FY1804. Non-published PR idea }
{Appraprintion)
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NP#A Recommendatios for Potential nclusion in the October Rescission Package

Changs in

FY 1904
Tharge in

Aecamemandation Budeel Authority

FY 1904-0%

Change in
Outlays

Changs in
Budqet Authority

FyY 1084
Cherge in
Fevanyey

1450093
G348 £34

FY 1994499
Changs In
Heventies

TRE-C  Conectidate Flnancial Management Service Regiotis! Centers
Roduce number of conlars Biom 7 1 4, Consolidation coultt not begin
irmmedisiely, fion.publishod NPR iden) fAdminisiragve}

TRESS  Removws Exwnptions for Customs Pexssogsr Processing Fea
NPR chassifiod ny increased roveipts, Woukd radisine fogistalion o daima
diseralonary savings. Assurne hall year savings in FY1594.
{Nomn-published NPH idea } {Authorization)

DEPARMENT OF VETESANS AFFAIRS

DVARE  Eliminate Legisiative Budget Constraints to Promaose
Maoagemmnt Effectiveneas
VA is coverad by a numbor of special Isgisialive ruirernonts, including
senploy el "loors” for castain programs.  Bedacing o sliminating some
of theke controls can redkine oosls and improve service withioul,
secyifcing secoun tabliity . .

DVALY  Phase-Out and Gloss Supply Depota {Mandatory)
WA should coment its existing contratized dopot storage and distsbution
program 1o o corntrercial justdn-dmw chelivery systen and dose unneadeoy
supply dopols,

REINVENTING HIZMAN RESOURCE MANAGEMENT

HIAOG  Clearty Deling the Objsctive of Training ay the Improvemsn: of
Indiviciust and Organlzationial Periormance. Maks Trairing More
Market Driven
Faduce restrictions on Fairing o allow managars to lacus ob
nrganizational mission and io lake advanisgs of e svallable ¥aining
markeipiace.

HERtd  Provide incsniivas to Encourage Voluntary Ssparstions
Provide deperiments and agencios with the amhorily 1o ofer senaration
pay. Decanbalize the suthorily io approve sarly reliremant. Authodte
dupartrments anc apenhvies 1o fund job search activitios and retraining of
wrplnyoas schedkiled 4o be displaced. Limit annual lsave acoumstalion b
oo axsculives 10 240 hours,

RENVEMNTING FERERAL PROCUREMENY

PROGOS Extablish New Simpliled Avguisiion Threshold and Procsdures
Enant logilation o simplity small purchases by mising the fireshold for

" wse of simplified acquisition procedures from $25,000 to $100.000 wx

saing e vidous hroshodds tor the appdication of ovar a dozen oihs
stalytory coguiraments that simiarly cormplicate the process, To ensarg
small business paricipaiion, astabish o single elertranic butletin board
capabifily 1o peovide access o information on contractiyg spporiunitios,
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03:48 Py
NPR Recommendation for Polential Inclusion in the October Rescisslon Package
FY 1894 FY 199408 FY 1994 FY 1994-99
Change in Change In Change in Change In Change n Change In
Recommendation Butiget Authority Outtays Budnet Authorlty Cutiays Heverwes Reyenyes
PROC 4 Expand Elsctranic Commerce tor Federsl Acquisition 0.0 6o 0.0 00 8.0 0.0
Establish 4 governmentwide program to wse electronic commarce for
Mederalprocurements. e e — i — o <t 1t i e i < e e e o e o s @ e
Total Discrationary Changss Reec -188.7 RS 71648 50 8235
Total Mandatory Changes i X -939.8 ~PEER G -111388 3.0 2R84 4
{iObkgation Limitationg inchidad iy Yolal Mandaty BA Changes) {5 06 {8 564,03
Total Changes 43480 -11288 3P 3445 ~183028 G0 B177.8
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OFFICE OF THE VICE PRESIDENT

‘ WASHINGTON

September 9, 1993
. | -9

MEMORANDUM FOR MACK McLARTY
LEON PANETTA
PHIL LADER
BOB RUBIN
- BO CUTTER
E ROGER 'ALTMAN
. HOWARD PASTER
! ELAINE KAMARCK
| JOHN KAMENSKY
/?HN PODESTA
+CAROL RASCO
LAURA TYSON
FROM: GREG SIMON

SUBJECT: NPR IMPLEMENTATION WORKING GROUP

The Vice President has asked me to assemble a working group to discuss
issues associated with implementing the recommendations of the National
Performance Review. The fi rst meeting will be Friday, September 10th at 2:00 pm in
the Vice President's Ceremomal Office, OEOB Room 274. Each of you is invited to

attend or to c1_e5|gnate a deputy who will remain primarily respo le for your
participation’in the group. Please notify@gji,n—sizzhneeman at x62224if you will attend

or send a designee.

At Fridéy's meeting the working group will address:

. OMB's review of items appropriate for action this October as well as items
targeted for inclusion in the Administration’s Fiscal Year 1995 budget.
. A list of Executive Orders proposed for immediate action.

. Purposes for which NPR dividends could be dedicated.
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FROM RLD TAFE 10 RESULTS » CREATING A GOVERNMENT THAT WoRrks BETTER & Cosvs Liss

Fiscal impact, 1294.99°

: {Miliions of Doilars)
Change in Change in
Racammendaiion Spending HAovenues
AGENCY FOR ;Fsz'rmmncﬂm. DEVELORPMENT
AIDO]  Redefine and Focus AIDYs Mission and Pricrities the the

With the end of the Cold War, ALY must rechink how i will operate.
PR recommends sieps to plan for this new mission and praposes new
authuriving legidation to defing its post-Cold War mission and priorities,

AIDB2  Reduce Fusding, Spending and Reporting Micromanagement cbe che
Eliminate AlD's outdared or unduly burdensome reporting requirerments and
reduce hegishivive carmanks 1 provide greater operating Bexibibiny.

+
H

AIDGE  Overbanl the AID Personncd System na na
Recomumendations include changee in ALY porssane! svstem o insegrate
its mukiple sesterns and review benefia.

AlDO4  Muasage AID Employees and Caémimu #3 a Unified Work Foree the the

Lift some cusren personned restrictions aad give managess auhorisy w manage
suff resonrces more efficiently and effectively.

AIDOS  Esuabdish an AID Innovation Cnp;im] Furd na 77
Create a capital investment fund 1 improve information and financial
management sistems and fustomer servicr,

AIDDS  Reenginter Management of AL Projects snd Programs che che
AL sheawld use pilor programs and new approschrs 1o smphasize Aevibiliey,
bngngtion. customet service and program s,

AT Comeoldate o7 Close ATD Overseas Mussans che che
AL should regiamlize missions and saff servizes oversens and close
rsnessensial missions. v showld suablish “gradusinn” oriteia for
enunries recaviag WS, wssisuance.

BEPARTRENT OF AGRICULTURE

I USDA® End the Wool and Mohair Subsidy -5923.0 500

Tl subtidy §s m0 longer needed since wood is no loniger 3 straregic commodire,

J USI3A02 Eliminate Federat Support for Honey -15.0 0.0

frminase the honey subsidy berause the program dors ot werve the
intendsd purpose of ensuring the waalishaliny of honevbent for crop pollination,

* USIPAEY Reorgamiee the Department of Agricultces to Borrer Accomplish bt Mission, -1.4738 8o

Sireamline bis Field Structure and bmprove Service 1o s Castonmen
USErA showld strearnline b Hield opermions to eliminate unnecessary offion,
reduce cosn and berer serve farmees,

USDAGS Implement & Consolidated Farm Manugement Plan bt cbe
Fhe faren manzgement plan proposed by Secrerary Espy provides an
apparserny 1o smplify regulations for farm managementand iy 2 gots way w
consobidace competing requirerments 1o 2 single plan for cach farm,

USPAGS Administer the Emplovmesnt und Training Requiremnents for -L.o4L." 0.0
Foud Stamp Recipieats More Effectively and Efficientdy
Redirest funds from an ineflective raining program for food stamp tecipions
and allow them 1o participaie in programs with proven resubis.

LSDAGE Encourage Better Food Tackage Management Practices and Factlitate Malt-Suee  -500.0% 0.0
Contracts for Infant Food and Fermuls Cose Conninment in the Will Program
The recommendation sncourages intreased com paticion among infany formal
vendors and manufacturers of ather femsin the UDSDAs Spevial Supplemensal Food
Prograsm for Women. Infants and Children (WCH Savings acarue 10 progrim,
|

& ea—pmw e B W uM AR ITED WP W b ——— e L B At e
T Fiodd evimares were made for 1994 only where action could impazt spending in chat vear. Most estimaies coves 199598,
Laafmates Giewn are f comulative budges aiz’:imriz}' chanpes. Negasive numbers indicate reduced spending.
* The NER recommends that these savings be reditected 1o alternative yses. Savings orals exclude these amounts,
7 Saviags will be nvesied in the program o senc additional cusiomerns,
che ow cahnot be esoimared idue 10 daia Iimi:z}iam at urgenainties abous implemenanion fune neg),

man nrw applicativ—recommundation improves efficionty ar redirecs resousoes bur o not direatly reduse budget authotio:

b 1
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APPENDIX A

Fincal fmpsct, 1954-99

Mittions of Dollare}
Chanygs in Changs it
Aecommendation : Spentding Recaipts
USDAZT fieliver Food Swumyp Benefio Via Electronic Bemﬁu Transfer 13 Improve Service he che
s Customens While Remaining Con ﬁ&mw
Uise electronic sechnology to distribuse food samp benefics, chereby
improving senvice and redusing the need for current paper stamps.
i
H
DEPARTMENT OF COMMERCE [
DOCHL Reinvent Federal Economic and Regional Development Efures m na

Linguove coordinsiion of fedeeal sconsmic develupment effors with the goals
of c%zmma*mg duplication and benes directing & desal resgurces to improse
busiress sonditions.

DOCET Peovide Bener Cucrdination w Refocus and I.:verage Federal Export Prometion n f
This recommendasion i designed 1o improve f'td(rai services 1o U3, businessss
sompeding i the world expor rarkess,

* BOC03 Reform the Federal }Z:zpor: ol System for Commercial Goods B2 fa

To Beip ensure iucwg L8, industries are competizive in the global markerplace,

c‘x,.nars should he mads (5 the expord contol system,
|

BOCHE Swengthen the ?emzsm Policy Cauncil m P
Reviralize the Tourism Polier Conacil and give | ;gmw suthotine 1o covrdinase
frde:al rourismn promotion effers.

DOLES  Crease Public / Private Comprtition for the ﬁ{}M Fleet ehe the
A pilgt program b rommended 1o open the \afmm} Qeeanic and Asmospheric
Adminisiration fezt 19 public and privase competition to bolster the aging fleer.

DROCO6 Improve Marine Fisheries Management : (4.6 3780
To help ;ﬁ’mr{t fishing sesousces and provide neow income to the govermmens. NOAA
should eallaborate with Congross and fishing indusery represeatatives ta esaablish

appropriate user f¢es 1o help offvet manaprmens costs for nationsl fishen zanes.

DOCOT Provide EDA Public Works Loas Guarantees'for Infrastruceure Assistance 1 2
Thiv teeemmendazion woulé pravide die Economic Developmemt
Adminkseradon with awthein w use part of Ls funding @ 1 reserve for boas
puasaniees fo7 various public stonomic developmienr profecn,

DOCEE  Esablish 2 Munufacraring Technology Dea Bank i fa
To help Lo, manofaciusing firms increase zrze;rltcchm»zi capabitities. Commerce
showdd create 3 new database (o pravide achnical information snd concaces,

DPOCOY  Expand the Electronic Availablilny of Census Dats na nz
Te inoseasr atcess 1o and use of census dasa. the szms Burezu showld
¢redte & compuistied semsus imlormanon et

DOCIe Amend the Omnibas Trede and Cammuvti:ux Azt 1o Incvease dhie Dizea ma i
Qualm of the National Tradz Daa Bank
This recommandation outhineg imprevements ngeded in the qualiny znd quansine
of datz 1 this business-origraed data bank.

DOC:1 Ehminaic Legidasive Barrien to the Exdzmge of Business Data Among tix na
Federal Srasistical Agenties
Ebiminae iegisdative barriers to thy ex;:harg* of business daca among federal
apensins fshe Cersas Bureaw. Burean of habor Sradstics. and Bureay of
Economic Amaivsis) to reduce the reporting burden on American business.

DOCEY  Esablish » Single Cletlian Oprrational Eay armz:mmml Palar Sareltiee Program «3060 0.0
T reduce dupliestion 2ad save axpavers s bill in dollars over the next decade.
various currens and proposed priar saicibee umgram& sheoid be zonsalidared
under NAs, i

DOCI3 Use Samnpling w Minitsize Cost of the I)ec:ama} Lonis che ehe
Use m‘zp?mn rathes than more costly methods af counting nﬁrrﬁp@f}demi w0
At decrennid Censan, Baing w i secur b ate bevond the rime frame of chis analwis

B E G e s s e - [ER—— [p—

o v camnnt by sstimared idue 10 daa Hmagtions or unceraintics sbout implementation dme fines),

fae not applicablra—rtcommendaion irsproves efficiency or reedizetts researees but does nes direotly seduce budper aushorins,
k3
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ERON RET: TAPE IO RESUVLTS « CREATING A GOVEENMENT THAT Wonks BerTer & Cosrs Liss

Hecommenzipiinn

Fiscal impavt, 195499
{Miflions of Dollers)

Change in
Spending

Change in
Receipts

DOCH4  Baild 2 Bosiness and Economic Information Node for the Information Highway
To assist s the disribindon of government information o private cltizens,

DOCS

Commeres should build 2 business and etonomic information nodr 1 the
~informatien mighway.” i

Inerease Access 1o Capical for Hzmmt} Biainenes
Commerce 2nd SBA should provids the Prasdent with recommendasions 1o
improve SBA and Minarisy Business Devrlapment Adminisiration programs.

DECARTMENT OF DEFENGE !

DODB

BGDo2

{xonoes

LoD

DOBOS

bapos

PGHET

bahos

BODoY

pLeDis

The Bozsima-'i}g Review ;

This is 2 gearnal summiry of the Bontery-Up Review of DOD' force struenure
snd smquisernens and B pare in the Naonad Performance Review effon,

A woral of 379 billias in savings throogh 1597 are dlready invorponared ino the
Fresider's 1924 busdpes, These savings are notinciuded in the NPR amalysis
Acquisition Reform

The DO acguisition syseem is Jarge and extraordimsly compiax. 1t nreds

10 znable THOLY 10 take advantape of the echnological sdvanees and efficiens
procarement practices of the commereial marketplace,

Rentite Poliey Dircctives 10 Indude Better Guidince and Fewer Procadures
D003 shoadd chanide pobicy dirertives and procedures to reduce admindsiragive
butden and vnnrcrgary repulnon contegis,

Establish # Unified Budget for the Deparoment of Dcfense

Give sommanders grescer ledbilin: so sey priondes, wive funding probderms,
and reselve unplanned requirements as the kowast approprisse operating level,

Purchase Best Value Common Supplies snd Servioes
Allow managers and commanders to purchase e best value common supplise
ang seavices from publie, private. or nenprofit sources.

Outseurce Non-core Deparement of Defense Funciions

By conuacting ow nonecore foncions rom wising senices to cerain information
sechnology Randam}, DOD will be becrer able 10 toeas on i core responsibilisies.

Crean Intentives for the I}c;nnmém of Defense o Geoeraie Revenues

This recommendaion proposes givisg managess asst commanden the Siliey w0
gensrate income an the instilation level by abowing the Corps of Engineers 1o
recover its comts for procesing cenain comraerioa applications and by muablishing
goals for solid wasre reduction and secyciing.

Establish and Promosr 5 Productiviry-Enhancing Capiwal Invesument Fund
O shauld be authorized te expand is apital iovestment fund manage s
speratons i & more business-like manner.

Creste 3 Heahiby and Safe Environment for Deparement of Defense Activitie
T create § sfe emdronment. DOD mus take 2cton in the arens of deanup of
hazardous wases. wse of environmental weehineiogy, and poliudon prevention.
Establich s Defense Qualiey Warkpiace

This is 2 intesnal depasinent recommendation to enzourage the s of qualiey
management concepts 3t &l kvels of DOD.

Maximize the Efficiency of DOD) Health Care Operations
Use emerging sechnology to upgrade care 3t DOD heakth care faeilities.

Give Deparunens of Defense Insialiation Communders More Authariey mod
Responsibility Over Instaliation Masagement

Re g ine DO inuainion communders more sighoriee over instadlation
managermens. O will be berzer ahle 1o manage 16 resouwren, provide servises
w i emplovess and meve wward more enueprencusil mamagement.

che

R

che

-500.0

<3103
n
the

k. pE

che

che + cannot be evtimared sdue to data hrnbations or uneerictie abow implementation time lncsd,

che

na

cbe

a8
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nax not applisahleerecommendation impraves efficiency er redirezss resourcrs but does not direerly reduce budger authoriny.
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Recommendation

APPENDIX A

Figeat Impact, 198459
{Millions of Dotisre)
Change in Change in
Spending Receipta

DTN

DODI2

Reduce Natons! Guard and Reserve Coss

This teesmnmendation makes 1we changes in the cutrent costs for resendsts:

+ 1120 limnit compensasion of federal emplosess on seserve dury to dhe greater of
civilian or reseree compensation of o aliow the reservist 1o ke anauat Jepve; and
b 21 te it the basic allowante for quaners only s reserviss who actuall bring
their depermdents on shorzerm dusy atsignmenss when quaners are not provided
2o dependents, :

Soreamline and thg;niu' the VLS. Army Corps of Engineers

NPHR recommends implementing 2 1992 reorganizasion peopasal that wonld
tedue the number of division oHices from 11 1o shx and wanld allow the Corps
to work with OMB snd other agencies 10 make maximum use of Corgy”
enpineeting and wehniead copabilities,

DEPARTMENT OF EMICATION

Efa

il

kD03

EDO3

EDO6

Eno”

EDs

EDO3

e e cannes be sscimated (dut so dass limitations or sermindge abow implementyzion time hinesd,

rix sot T isahio—recanmendasion improves efficincy of redineats srsources but doss ner direedy reduce budger authoricy,

Redesign Chaprer § of Elementary snd Secondary Educavion Aat
Rezpmmmendations focus educasion Funds on the needicst stodents and $imphf

requirerments on schools rceiving federad educasion aid, Existing funds w¢ redirecind.

Reduce the Number of Programs the Deprremant of Education Administers
Eitminate or tonsolidate mote than 40 existing educktion grane programs and
free up funds for wie [n other sducarional programs.

Commhidere the Eisenhower Math and Scienee Education Program with Chapar 2

NPR propotes combining this wacher waining program, which i lergels onsumed
with shor-term taining. with other ED progeams 1o creste 3 new propram with 2
more eobesens aavenal focus on tacher mainlog and professional developraen:.

Consalidawe Mational Security Education Act Programs

The NSEA s fund, sdmvinistered by the Department of Defere, <iould be
conswlidated with the Cenier for Imanaviond Education in ED o strengihen
toseign ianpuape study and giminaie duphicadion of zfion,

Streassline and Improve the Departmens of Education’s Grants Frooess
Ssarmory restricsions on e department's rlemaking process sheuld be removed.
faxibiliee sdded 1o cemaim procedures, and unnecessar reguirements chminaizd
1o snemten the gram awiard process.

Pravide Incentives for the Dirpartment of Education’s Debs Collection Service
This recommengiation vaekd low E{Y 1o uwe 2 ponion of revenues collocted

ream drefaulted siudent loans 10 pav for eoliections cosss, thersby providing

an ingersh e 7oy inersased collecsions.

Simplify and Suengihen Insisutional Elighiiity and Certifiation for
Parucipaon in Federal Student Aid

MPR recomnends developing wagt of measuring defaole indicatorns, creating profifes

of high-risk fsmtitutions, and removing, elgibilin: of instisations 1o participas in
eacdeeal inancial aid programs once the schools hve hecame ingligilse to receive
redesal soudent Joan Runds,

Create & Single Foiot of Contact for Program and Geant Information
ED shauld create an elecironic svuem that can be used by srudens, parems,
rescarc et and administrarons so lears abaut department programs. fundiag
apporunities, best sraerices and other informanan,

Fmprove Emplovee Developmen: Opportunities in Deparzment of Educwtion
ED) should zeeme 1 full spegtruns of zczivities which 2an sonnibute 10 caresy

developmens, intluding sendvodng 2 depanmenowide asssumens of sraining and
deegiopment needs,

£

9608 4.0

-$3.000.0¢ 509

SA15.00 Q.0

] i
o3 i

che b

-175.0 &0

“w owmwa & bt 4 P |

Trs NPR recommends that these savings br sedirected 10 alternarivr uses. Savings rotsh exclinde these amounz,
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Fiscal Impact, 195486
{Mlliione o Boltars) -
; ; L:hange in Change in
Recomnmendation ; Spending Recoipts
EDR16  Eliminate the Gramback Sututory Brovision af the 0.0 0.4

General Education Provisions A
NPR scommuends repealing shis provision which permise the dcpamﬁ:m 1 Fparn
wa grzmc. a percentage of funds reovered from the grantee as 2 resk of an sudic

EDI1  Baild s Professional, Mission-Dirives Swucture for Resesrch na m
NPR xcmrmcmis extablishing 2 eesearch advisory boted, consolidating and
targeting rescarch and develypment effors. and establishing an offics 1o wanslate research findings
inta education reforem assistanee.

EDI2 Develop 4 Stavegy for Technical Assisance and Informavion Disseminaton B2 Ra
EL should develop a sersegy for i $200 million rechnical assistancr effors
designed to promote the Maronal Goals 2000 dhemes.

UEPARTMENT OF ENERGY E

DOESE Imprme Environmemad Comrm Management che cbe
KPR mep&;m impravemenis in ZZ)Oi srrvirnnmiental clean-up contracts 1o
schisve’sfficiency.

DOES? Irzcmporat: land Use Pimmg in Cleanup che che
NPR recommends thar DOE mcozpeza:: fand use plenning tnso the nuclear
{a;:aizazcg £iTAn-up process.

DOEGY Make F:c!d Faciliyy Contarts Ouscome-Oriented -570.0 0.0
This recommendarion would modify the cutrent DOE contract process a7
fieid facifities 1o make the contracts more ourcome-sriented ro improve officiency
ard »um'acmr periorrnance, .

DOES:  Increase Elecorival Power Revenues snd Soydy Raes 0.0 346010
NPR phaposes increasing frderal theome by allowing the Pawer Markeving
Admimsrasions e reeover 2 lager portion of their operating tosts theaugh
s increases or by shanging the Fn;muz*g of Benneville Powe: Adrministration.

DOEDS  Swrengthea the Feders) Energy Management Prograra nE na
NPR recommends a number of improvemients o s program. designed to
betier managemens of federd) energy use.

DOEOG  Redircet Energy Laborarories to Post-Cold War Priaities -2 150.8 HEL
This sscommendation provide zzmda*&ce for use of the DR energy lals,
facusing on dcimwg new missions. conseldating or eliminaiing unneeded
fact hn? acd making theis serions of practer benefit i the post-Cold W era.

PXIEDT  Save Costs Through Private Pewer Cogeneration -1128 8.0
This would allow (e privare segror 10 cogeperse power at DOE libs a0 3 means
of saving meney. DO has similar auzimm}* at this time.

DOEOR  Suppors the Sule of the Alaska Power Adminiseration -20.% 525
The fedecal government should dlis-cst Its interess in the Alaska Powes Adminisimtion.

. i
EN?[RONMERT&L PROTECTICN A{SENCY

EPas: Im?mve Envirnamenial ?rom:m;:n Theough bncreased Flexibibiny for Local ey na
Gmrcmmmz
EPA should araend the regadasi ioms it determings 3re mes wroublesome for jocal
povernments pursiant 1o the Regularory Fiexibilior Actof 1980, The goal is 10
prov ;dc alternazive. dexibic appma:iw-s o mecting environmensal mandates.

EPAG2 5amﬁme EPA's Permit ngram «3d.5 88
Sereambining efforts include exablishing 2 prroic clearinghouse 1o serve 2 2 single
pgint of contags gnd piloding 3 ;:reat»pwgm?s permic tracking ssism,

S

[ o re—— —m———— o — .M.M M w — 4 s s — W s o o bt

“Thix secommendasion s xs an esimated S15.5 million i sxpeaditures but makes no chanpe in budger authorin,

ebr 2 cannot be estimared tddue To data imifations or uncerainties about Implementaion dme Hnel.

s nOT applisabiewrecommendation improves eifitiency o+ redireces resources buy dass not directly reduce budger authoricy,
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Fiscat impapt, 195498
{Mitlions of Dollars)
Change in Change in
Recommendation Spending Heceipiy
EPAO3  Shift EPA’s Emphasis Toward Pollution Prevention and Awax fmm tatlution Costrol cbe che
EPA needs 10 emphasize poliution prevencion by implementing an effecrive
pollution prevention straiegy that inchides mcndmg reguiations and mativating
the private sector @ invest in sheaner, Joss polluring rechnologies and pracrices,
EPAG  Promote the Use of Economic and Market-Based Approaches 1o Reduce Water che che
Poliution
EPA should work with Cangress 1o propost language amending che Clean Water
o1 to explicidy encourage marherbased approaches te veduce water poltution.
EPA should 2lso identfs wastewany dischasge fies that zould be included in the Clean Water
Art resuthorization.
EPAGS  Increase Private Seover Parmnerships 1o Axm:kmu Bﬁékspmtnt of Innovative Ea na

Technologies
NTPH :ecommends thar £PA devdop 2 seeinn piaﬁ with sperific milestone for
improving the repulaery and stwory elimae Jor innovanve technologies.

EPAGE Swiop thr Expornt of Banned Posticides ; & ne
EPA should work with Congress 1o develop Iegitladion 1o stop the exponadien of
banned pesiicices from the U8, by Jur 13940

EPAC™  Establish Messurable Gouds, Performance Scandurds 2nd Strategic Planniog ni i
wichin EPA i
EDPA should dafs measurable emironmenial gazlé for the mgg of environmental
pm'}lcm& tne U5, faces. The agenty should abse iitm sernad goals 1o provide
direction for assessing and redirecting existing EPA serriegies.

EPAOS  Reform EPA's Contract Management Process | e ghe
NPR recorumends I‘t“fﬁfm& in EPA' contrag mmagtmem process by fm;}[rmm:*ng
performaaze stangdazds and by manimizing competition 11 the conracring pracess.

EPAQ9  Establish a Blueprimg far Envirommental Justice Through EPA’s Operadions na o
EI'A should develop a bl Jmm of aerians that will incorporare envizonmentat
fustice consideration intd all aspects of EPA eperations.

EPAIG  Promow Chaualiny Science for Quality Dscistons na n

Improvements inglnde essablishing guidelines for professional development of EPA'S
scientinis and rechnical saff and expanding the use c' pecrereview and quakity
assaramir proceduses, !

* EPALY  Reorpanize EPA' Office of Enforcemens | -38.3 08
EDA shouk! intiare a rearganization of ity h:adqu:iri'wr's enforcement organization
g LTI

EXECUTIVE QFFICE OF THE PREDIDENT

NOTE:  White House Dffice m& Dffics of the Vice President — —_—
The ¥ hite Howe Office 2nd the Ofiee of the Vier President are regularly
“reimvensed with zach change of sdministzazion. This analvsis foruses on the
ather pomsiens of the Exdvuive (Offie ol the Prastdent,

EOQPGL  Delegare Rontine Paperwork Hoview o the Agencizs and Redeploy OMB che " ¢be
Resourizs Meor Efiecdaele
Thes recommendaions outhne improvements w surcarnline the government's
papera ath review progess snd reduce unnecossaty burdens on agencies.

ECPO:  Modifv the OMB Clreddar Sesem 3 04
OME should rebn iszwsa?z‘ thiz frocees for the review, updating, and consolidarion
of manapernen cirnudars. It chould abe develop undfon processes for developing
cirgulazs and tor ohisining input dusing their deviispment

FOMI Surengthen the Office of 115, Trade Reprasestative’s Ceordination with Sune 63 6.0
and Local Governmers
T, Trade Represemative’s £t shoukd examing the trade policy needs of state
and fazal governiments and wotk whh them en refevant issues.

dhy w zannot be estimared wiug 9 &xm [imitations or untenainties sbiour implemenation rime Hngsh

S naappiizablessrecommendation improses eihcleney or redireors sesources but does na direeely reducr budpe suhorie,
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FROM RED TAPE TO RESULTS o CREATING A GOVERNMINT THAT Worns BErTeER & Cos7s LESS

Fiscal Impact, $5994.95
(Miliions of Dolisrg)
Change in Changs in
Racommendstion Spengiing Receipts
EQP6:  Improve Feders) Advisory Commirtee Masagement -14 4.4

Disconsinuing (e "asti pass the hat” knguage annually inserted into
apprapriations acs would dlow appropriatr pooling of executive resources for
fznzin muitieagoney projess,
EOPGS  Reinvemt OMB's Management Mission 0.1 0.0
KPR recommands 2 series of actions b OMB 10 sedizect resources to provide
benier manzgesnt information fo:c Presidential devision making,

EQPeS  Improve OMB's Relxdomship with Ovher Agencios _ n na
This meommendetion auding methods by which OMB can wotk mare effectively
with agenries xnd with smates.

EOPOT  Strengdhen the Office of the U.S. Trade Representative’s Trade Policy ™ nz
Coordination Proces .

These recomrendations outhne wave 1o improve dhe insergengy trade poliey
coond tans proces.

EOPOR  Strengthen the Office of the 1.5, Trade Represepuative’s Negoviadion Process chr ghe
The Office of the USTR should implemens vazious werhniguss for spgrading the
segotizting, skills of its emplovees wnd the srmivsis of the negotiation process itself.

EQPOY  Establich 2 Customer Serviee Bursau in the £OP iz nz
Lising available resourers, EGP managernent should esrzblish 3 small, ne-stop
cugtemer sernvice bureay within the ECHT

EOPI0  Conducr Qualicative Self-Reviews of Critical Adminiscrative Processes che che
Thr Adsistant 10 the President for Managemens and Adminisizanion should establish
a2 formal pogram of angoing. internal qualiny seviews of administradse processas in
the EOP 1o save moner and improve service.

EOPIT  lmprove the Presidential Trandision Process cbe che
Pzt difficulies with the Presidensial transition should be corrected by amendment
of the Presidentis! Transition Actand rdared acrions.

EQPIY  lmprove Adminisoative Processes n 4
This secommendstion awlines a sevics of steps 10 improve incernal administessive
prozgsses wishin the EOP. incleding mail processing, paperwork flow, and aupply
managemenL, !

|
FEDERAL EMERGENCY MANAGERENT AGENCY

FEMAD] ShiR Emphasis to Preparing for and Responding o the Consequences af #ia fa
Al Erosasters i
FENA's sl focus was on preparedness for nuclear war. The current world situation
and recent natural disasters Mghlighe the need for FEMA to cominue to b in
sesoaners (o respond 10 2l hazards.

FEMAD2 i)cvclcip # More Anticipatory and Customer-Diriver Response 1o Catastrophic na T
Disastees
Thest recommentarisns should make FEMA respond faser and more effezsively
1o carastrophis disastess.

FEMAQY Create Resubis-Oviented Incentives s Reduce the Costs of a Dixaster che el
The Midwes fioods, Husrizanes Haugo and Androw and the Loma Prien Barehauake
aff tuscrase the enormous coses of disaster to sociery, These recomrmendations will
move oward reduging shat cost, |

FEMAGH Develop A Skitfed Managrment Tram Among Palitcal Appointees #nd Career ra =]
Ssalf
Leadership has bren the weak fink in FEMIA'S mission as the federal government's
emetgency management seardinator. These recommendacions strive o improve
FEMA leadersip to successfully imspiement its new. all-hazards mission.

¢he = zannnt be ssnimared 1dus 3o dara Bmitarions o7 uncerainties showt implementation tine lines).
naw not applicableerecommendmion improves eficiensy or redirers resourees but does not directly redune Budger suthordty,
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Fiscat npact, 1884.59
{Miltions of Dollars}

Change in
Spending

Charge In
Recolpis

DEPARTMENT OF HEALTHN AND HUMAN SERVICES

NOTE:

HHs0

HH3::

HHS63

HH304

HH505

HHS06

HHSOT

HHME

-@ HHS0o

HHS18

HHL13

HHS512

HHSL3

JPUVRR

Treatmens of Health Case snd Welfsse Reforms Iasues by the NPR

Two primary soncerns of die Department of Health and Human Services are dw
deiiven of health and welfare servizes w0 individuals. Since the Admminiaration bas
special, angoing #fforts dealing with these areas, ey ase ot covered by the
Nationat Performunce Review.

Prowote Effective, Integraned Service Diglivery for Cusramers by Increasing
Collabosrative Effors

Those recommendmions cading & rumber of s:c;zs aeeded to berter integrate and
deliver socil services 1o commusities and fami :ts

Reengineer the HHS Process for lisaing Regulzm
HHS should imprave the titeliness and quality’ of regulations isued and should
snvelve sukeholdens in dhe develspment of regadations.

Develop 2 National, Uniform Inspecton System 10 Ensure a Safe Food Supply
Responibilizy for foed safery should be consolidared inro ¢ siagle agency. and policies

and nspecrion systems should be implemenied ?rz an obiective, sciendfic basis,

Rwouﬁgnr: Support for Heakth Professions F.-duman
Existing prograsms should be consolidared andfor chiminaved.

Restructure the Managemeny of Railsoad Industry Benefit Programs
Railroad Retrement Board functions should be invegraved into euisting programs
administered by federal, stare, and privise sector serviee providers.

Improve Social Security Administration Disabifity Claims Processing to
Better Serve Peopie with Disabilizies and S:.fr:gu.mi Trast Fund Assecs

S84 should apply resouroes and FABARE TS wiol s Is needed 10 seduce backiogs and
o aveid paving Seneflls 16 individosk who e *w fonges disabisd,

Protecs Sosial Sctw'zz‘v Disabiline and Mcdiwc Trase Fund Assers by Removing
Bagrices 10 thd.mg Prodaetive ()v:mﬁn Activities

HHS should sggressively pursue optisns o assufe dhan adequaze imvestmens ar¢
made 1o avoid unnecessany pavments from must funds.

Coordinate Collection and Dissemination of Social Securiry Adminiswation
Deack Informasion 1o Proteet Federal Program Assee

S84 clearinghoise for death informution and “hest practives” can be uied by dogens
of tederal and state 2pencies s reduce federsd propram outlavs.

Tuke More Aggressive Actions 1o Lollect ()utsmdmg Debis Owed o the Seqad
Security Trust Fand

S5A shoudd be givent dhie authoriey to use 2 Rl rm;:c of debt celicction tools avaiable
shder the Debe Calicedion Acx of 1952 50 mﬂcn drbts owed by individuals who are
n fonger on benefit ralls,

Instituce and Ccsl}r.ct User Foes on FDA's Inspertion snd Approval Processes
Food. drug and medical device manufaceurers, processors and suppliers should be
sequired w pay for FDA senvices, i

Redesign SSA Service Delivery snd Make Berter Use of Tecknology 1o Provide
Improved Access gnd Services 1o Customens

$3A"s organiaational srucrare needs 1o be updared o refleet thanging tasiomer
aeeds and o rake full sdvantage of emerging rechnologiss.

Suengihen Deparumentwids Management

The separment should conduct 3 review of its organizational sructure and
managemen systems 1o derermine @ appm?mse balarce beewern czneralized and
ecentisiized functions, '

Hewiew sthe Field and Regional Office Scructure of the HHS and Develop o Phan
for Shifting Resourges 1o Match Workload Demands
The review shoulkd cm*»?-asizc TUSIOMET servise, zcsu!is andd increased sccourmabiliny.
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“Savings will be :eaiizzf:i jo the Social Securky Truse Furds and will not affect discresionan spending levels.
che w canam be evimated wdue o dasa Limignions or yacenainties sbour implementation time lings).
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i

Recommendation

Fiacsi impact, 1894.89
{Miiions of Dollars)

{hange in
Spanding

Chan
Hecaipta

.‘( HyS14

Amend the Health Care Financing Adminiseration’s Conracting Authority
to Allow for Competitive Conuacting
HMCFA shoudd be autherized w fully and openly compete Mrdicare chaims processing
conracs 1o reduce cosz end eliminate inefficiensies and ronlicts of jmeerest,
|

DEPARTMENT OF HOUBING AND Uﬁjﬁﬁﬁ DEVELOPMENY

HUbN

“ HUDM

HUBD

HUDG4

HUDOS

.,* HUDI
HineT
3§ HUDIE

N Hupoe

_* Hig

H
Reinven: Public Housing %
HUD should create pilor ;mgrams ta devolye greave sushorice over basing funds
26 sound local agencies, Tt shauld create demonsrations of mixed-income public
houzing with porrable subsidies. HUD should akbo streamline public housing nales

and rake other sieps w improve public hawsing mansgement.

Tmprove Multi-Family Assec Management and Disposition
HUD mmld use pubgzcxp':wzc pm%rsh ips 1o manage and seli HUD-heid loans

and reai'exrare for norsubsidized housing projeces. Congress should redurce restricdons

o FIUD sale of mult-family properties. including use of porabic subsidies for
wrnants when she Sezrerary drz»::mtzz«:s that o be best for renast needs,

Improve Single-Family Asset Mmagcmcm and Disposition

HUD should use 2 combinainn of early assiwrance to borrowers having financial
difficuhies, conrrat loan servicing, contrase margage assisanie programs and
pabinc»prr\ a1¢ pannerships (o sereamline and Improve managesent of HUD-
assipned singie family morigapes.

Create an Assisted-Housing/Rent Subndy Demaastration Project

HUD shonld be aurharised 10 experimestt in negotiaed (estruciuring of privately
owned Bssisted-housing projects 1o imysove management, promose mived-income
heusing and save raxpayer funds,

Establish 2 New Housing Produdsian Pr

HLU'D should stimulare housing production through FHA risk-sharing arrangements
with houing finance agencies. sumulate & secondary marked for muhifamily
properiivs, Improve aceess 1o FRA instranee for first-time home buvers, provide
special FHA programs o revitalize neighbarhoads and improve FHA manigemen:.

Streamding HUD Field Operstions
HUD shautd weamliae i Washington, rgiona and field office strocre and
vemahdare and redase its size over time.

Fefinunce Section 23% Morgages
HUL) should uee incentia 2 conmawes 10 sperd savings from refinancing expragive
old morgages subsidined by HUDL

Heducr Section 8 Canwacy Rent Payvinens
FLUL should modi ks protens to reduce unjustified incresses in annual payments
1 Section B projecrs. ;

Cansolidate Secrion B Certificares and Youchiers
Thiy recommendation would wzzwhdat: o oeerdepping projects 1o chiminate
dupligation,

Reduce Operadng Subsidies for \mzzu
This recammendatien would encourage public housing sgenties to make berzer
use of their @ysers by reducing w?yszdm paid for unjustfiably vacant unizs.

INTELLIGENCE COMNUNITY
ENTELOD Enhance Intetligence C-ommawn integration

*The Intedlipence Communin hudger is classified. Smngs fromm these reeammendations cannos br shawn in this repon.

The rog of the Cold War and éxee sstrained Hsead eovironment in the 1.5, create
an zm;\aamf forthe 13 czm"xmcms of the Inseiligence Communiny 1o act moie
sfizainsiv and more cficiontiv 25 a team.
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APPENDIX A

Figeat impact, 199480

iliions of Doliarg}
. Changa In Change In
Fecomresngdation Spending Receipis

INTELOY Enhance Community Responsiveness to Customers
A altvear emphasis o ine Sovier Union allowed the inelligence Communiey
10 develop a teprrioirs which was not dependzar on 2 close relationship with i
customers. That is oo longer the case roday. and NPR makes recommendacions
for improverens in diis azes. :

INTELOD Reassess Informadon Colizction 1o Meet Z\“xi@f Analytical Challenges * 7
Fhie analvical issues the ImciiiF:n:r Commaunity faces are far more diverse and
complos seday. sequitng new jorus gnd o 1echniques o meet the imelligence
needs of w?icx‘m#ﬁers

INTELGS Integrate Iotelligence Comamunity Information Management Sysioms " *
Ths Inelligence Communin: lacks the connecrivity and m;:mpcmixziw inits
information srstems 1o do its job eficiently and eRective’ tiy.

INTELOS Develop Insegrared Personnel end Training Systems * “
This recommendation fzuses on mgam.anmai develspment and trazning issnes
within the Lnteiligence Commanity,

INTELOE Merge the Prosident’s Intedligence Ownxght Board with s President’s Forsign
Inze[ixgmc: Advisory Board ~ *
The roies of these e oversighs bodies are s:.ﬁ}czmt v similar chat small savings
and some tfficizncies can he achieved by combining them.

INTELS™ bmprove Support w Ground Troops During ‘Combat Operations * *
Wihmserout studies of miwi':gmcc POt during the Golf War focused on agency
e serviee-spevific suppen isues. This issue w:ﬁm # reinvention kb offor which
proposes an integrased apgroach 1o sadviag wppﬂﬂ to ground forces during
cambat operations. |

)
DERARTMENT OF THE INTERIOR

DO Esablish 2 Hard Rock Mine Reclamusion Fanid 1o Restose the Environment che ehe
Ter address bealth and safery thozacs sad environmen il damage caused by waic
et sod chemizal Jeaching fram abandoned mines, the federal povernmen: should
extabddisit 3 harderock mine seclamarion fund.

* DO Redefine Federsl Oharsighs of Coal Mine Regulation -28.0 0.0
To oversemy erganizaional -}rc%sie:ms that inhibit an efective mare-fedural
reistionshin, federal ovessighs o coal mine repulations should be redefinad.

D003 Esablisk a National Spatiat Data ]n&a&:mrmix 360 0.0
B supporting & trossagenty coordinatis #fian! the federal povernment can develop
a coberent s o for the natanal spatial ciza infrasirurues INSDI, tS;m.z, or
geograpic, dat reiers 1o informasan that cas b: shazed o a mup.) This will allow
gresidy improved informsdion snalysis in 3 wide range of areas. inciuding the analvsis
?* ervironmental indarmation and the z morioring of endanpered :mmj; and sensisive
isnd areas. !

DG+ Promote Enurprencurial Manageoment of the National Park Service™” 3320 9530
The Park service shouid br allowed 1o ratse :ééz:mﬁ:j tevenues from appropriare
souties and 10 usc 3 portion of the mones for investment in pask safrastructure,
Ty propesal wesld increase seltered parh entry fees amd would increase fees on
Park (SBLERIORII.

D008 Obtain » Fair Revurs for Federad Resourcss 1324 %497
The federal pesernmant should instinuse reforms o guaraniee 1 fair recun for
federal msourcrs such at Bvestoch grazing and hard-rock mining. Some of dhe
progeass regulating the cormmerciad sale and ust of naneal resources on fodersd
Janas aperace an 3 loss 1o the sipavers and &l wo provide incenyives for good
srew arefchip practives, The administracon shssuld ahe develop 3 new foe schedul
for commumications siies on YOI 2nd Drpiniment of Agricubusee Jands,

- el +n — o PR

“Toe latgispenic Lommuniry bud;:ct ¥s classified, Savings from these recommendations canno be shown in this repon,

PR reeommends redirecting hall of increased park inzome o investriens in park infrastuctare.
v ow JIUIMHY ""’ cabiimid Qé iéﬁf Ta é&f.\l ] Tﬂiia{ Qﬁ’ £EF Lﬂ(’fnal’i !t& Qb(}ﬁt l‘”}“? emenixl !Q?‘ i!m{ }?ﬁ(ﬁ’
f.ox A anniabi scammmendation fmpreves off ciency or reditects resourees bt does not direily reduce budger authoriny.
H
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FRONM RED TARE TO RESULYTY o Cmﬁw:xc A GOVEENMENT THAT WoRKs BerTer & CosTs LES

Figen! impiact, 1954.99
: {Mitlions of Dollars)
. Change In {hange in
Recommendotion , Seentding Recelpts
D016 Rationalize Federal Land Ownership oz o

DO needs v reinvent the say it manages and acguires federa! lands, Doe w
haserical panterns of seishemant and developmient of this couniry, adivining fedud
landls often fali under che jurisdicton of severst federal agencies. To the degres
pessible; this shauld be conected based on the principle of scosystem munagement.

POW?  Improve the Land Asquisicon Policies of the DO na aa
The Secreranes of Inverior and Agricuirure and the Direcror of OMB should madify
the progess for determining land acquisition priorives and proeadures. The new
svseem should refleet mujer obircdves of fedreea land atquisition. inchuding surdoor
HCFSRTON (ESDUICES, Msbusce frotection, and sesousce and culzural hetisage protection,

.ﬁ DOIS  Improve Minera! Management Service Rovahy Coliesxions 08 288
Betrer management of DX rovalty collection program wauld incresse revenuss
and improve ¢fficiency,

DOI0Y  Eswablish a System of Personned Exchanges in DOY Ba 1a
A change in management philosophy & needed 1o addren burcqucraric harsiens &
T¥OL This recommendazion sutlines vanous spproashes w this problem.

,* DO1IS Lonsolidaw Adminissrntive and Programsusic Funetions in DCH -17.5 0.0
Tor manage jts buseaus effectively, 0T needs 1o reduce duplicative services. By
consalidating administrative and progsammaric funcrions. DO can improve
cusiomer service., pramots sficieney. and redoce coss.

DONY  Sueamline Mansgement Support Sveuems in BOI che cbe
To create 2 gualiess managemen: colrure, the deparemiens should streamline i
manspernznt suppor systéms, including relecommumgirans, produrement,
finaneil maoagement. and paperwork control,

DO Create 2 New Micion for the Baresw of Reclamation ~184.1 8.0
The Bureas of Rezlamation needs e sedefine its mission ward new envirenmenual
priosities and clarify Jus role In wicer managemens, , The original mission o develop
wItet fesvurces and previde for tconomic development of the Wen—is almost complee,

& DOIL3  Improve e Federal Helium Program -12.6 150
Thie federal government needs o reexaming iss role in the federal helium program.
The program can be run mose efficiently, reducing outlays by feders) helium
ruseamers and intreasing revenue. To obiain madamum benefic fam belum
operaions. the govarnment should zanced the helium debr, redure ensts, incrgase
efficizncies in helium operstions. and intrease sales of erade heliom as maskes
corditions permis. |

DOit+ Enhance Environmental Managsment by Remediating Hugrdous Material Siees 1%.7 HEY

The time is fghe wo inteprate skills across bureas boundaties in the remedizdon of
TEOEs hatardous matessals shees. The high cosr of remediadon requizss DO 0 make
saxithum use of existing tesources.

DEPARTMENT OF JUSTICE

DO Improve the Covtdinadon and Seructure of Federal Law Enforcement Agencies® S187.06 $0.0
NIR recommends the designarion of <he Anerney General a5 the Dircaior of Law
Enfarcement 1o coordinaze federal law enforcement sfiors, I also recommends
changes in the alignment of federad law enfarcemens sesponsibilicie.

* DOe2  Improve Bosder Management® ! _ che e

Federal bordes managemen should be significantly improved. NPR racommends
2 sexies of actions 1o be ke br Customs and INS 1o make dhese improvemenss,

DOES  Redirec and Bener Loordinate Resources Dedicated to Inserdiction of Drugs* " fa
This recoummendaion outlines changes thyt 2an be made o beagr coordingte federal
prograas direcred ar rhe aiz inasdicrion ef deugs.

* pa—

“lssue cereesponds 10 20 ideasical sue n the Depanmens of Treasury report: fiscal impacs it for Jusiice anly,

]
ch w cannot b ezimated fdue ro daes Emisations of uncerrainies shont implementacon tme lines).
na = fiot apphicabic——recommendation improves effinienty or edirecns resouirces but does nor dirserly reduse budget autharity.
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APPENDIX A

Figcal iImpact, 198495
{Miltions of Dotlars)

Changn in
Spending

Change in
Focsipls

* DO

DOjos

DOJos

DOoT
pOjos
DO

DONo

DO
DoN2
% pons

347117
D15

.* DonG

Improve Depantment of Justice Ot Collecdon Eftors che
This recommendation would maks improversenss in the Justice debr colieation

effors, including gving rhe écpzmm: the shilire © rewin 2 smal persennge of

debs collected and allowing justice to credis itz wfr’kmg capial fund with s

percentage of debt collecrions 1o be wsed for the creation fo; cerriralized debr

wacking and informarion syseem. '

Improve the Bureau of Prisans Edueation, ]ob Fraining, wred Finsarsciat &9
Rmpons:bx]mcs ngnams

MPR makes 2 series of recommendsations for i 1mpmvmg prison educarion, taining,

and inmare financial responsibilise policies.

Tprove the Management of Federad Assers Tasgered for Disposidon® ch
Hnprovements are neaded in the methods by which the federal government disposes
of various assets,

Reduce zixc Duplication of Drug ix:tziligtm Systers and Emprove Computer che
Securi

NPHR recommends several changes 1o elimingee &aplm'mn in1 the Fedesal drug

inteiligersee systom. s

Reiaven: the Immigration and ?\;mmm Service’s Organiaasion end Managreoent «£5.0
KPR recommends 2 surmber of changes in INS organdration and snanagement

processes to provide an iniproved mansgement struceure and » smavegic vision for

the agency.

Make the Dcpmm: of hustice Operawe Mém Effsctively 43 the U.S, Gavernmen: as
Law Firm

Justize shouid undertake several improvements in the way i manages its fidgation

funcrions 1o impreve service 16 jts cuscomans ssd beter manage i eace Jozd.

Improve White Collar Fraud Civil Enforcemam 14,4
Civil fraud recovery should be established 25 a priaricy and the depariment shauld
rake steps to improve 1ts white collar fraud enforcemen.

Reduce the Duplication of Law Enforcement Teaining Facilities she
Crweriap and duplication in the prevision of fedecal law enforeement training facifivies

should be sxamined. Multhougency training nesds should be accommodated chrough

exising facitiies in fisu of the construciion of Aew facilivies by individual agencies.

Streamtbine Bachground Ievestigations for Federa) Employees 6.0
The surrent merthod of completing background examinations on federal emplovees

s time-consming and inefficient. This recommendarion outlings improvements to

sereamline che process withot sacrificiog thorouphness.

Adjust Civdl Mmm&y Panalties to the Inflation Jadex 134
Civil monetary penalties have ot beess adjusted 10 keep up with infladon, Under

this recommendation, a “catchrop” adjustment would be made and the need for

addisionz! inflacion adheemanss would be sutomarizally reasssseed svery four years,

Imipeave Federaf Conrthouse Secuehry 2440
This recommendation s icended 1o widress concerns of the US. Marshak Service

concesaing secusiny g federal covnthowses.

Imgreve the Profrssionalivm of the U5, Masshals Service <3064
LS. Marshals shauld be selected based on meeds by the Direerer of the UK,

Marshal Service and reduge some posisions.

Develop Lower Cost Salutivns to Fedeeal Prison Space Prablems the
This r:mmmcndmon describes approaches mlx ing existing prison space probigms.
l

DEPARTMENT OF LAB()H i

x Dol

Enhance Rc:mplﬂmmt Pragrams for ()cmpanuua.llv Disabled Federal 51157
Emplovees

These zccnmmcndsmns sould help otcupationafiy disabled federal employees rewrn

se preductive careess by expanding, DL reeem-to-work program. This saves money

by reducing Jeng-term benefit coste 16 the government,

e
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FROM HED TAME TO RESULTS o CREAYING A GOVERKMENT THAT Worss BETTER & £o5T¢ LESs

Fiscal impaect, 1994-99
{ons of Doligre)
. Change in Change in

Repommendation : Spending Ascolpts
DOLO2 i)a‘tla;; » Single Comprohensive Worker Adjustment Serategy 2 nt

ioprove services 16 the unemplovedmwand those 3t 1k of dislsciion—wand make

betier use of resoueces available for assistance by developing & nes warker adjustment

SUFATEEY.
DOLOY  Expand Negotiated Ralemaking and Iinprove Up-front Teamwork on Regulations e the

DO should provide adrministrative guidance more quickly and cheaply shrough

negotisted ruleenaking and 2 szsambmed team approach 1o the rules development

process. ¢
D018 Expund the Use of Aliermnative Dispastr Resolution by the Department of Laber ebe the

The inczeased use of ahemative disputs resolution could seduce [itigation and produce
significant long-term savings. i

DOLAS  Adtomate the Provesting of ERISA Arenvad Finandial Reporus (Forms $500] 1o Cur Costs-d0.7 0.0
and Dielays in Obuining Ereployee Benefit Plan Draa
Ausamating the fling wg processing of annyal fnancial repore requized of peosion
1nd benefit plan sdminisseators (ERISA Forma 5500) would seduce costs and delays.

DOLOG  Amend the ERISA Requirement for Summary Plan Descripdons D6 4.4
The fling of summarny plan descriptions by ermplover benefit plas adminisrasons
with DOL is imended 10 make the plans more readily available for parvicipany znd
benefiziaries. Since renquests for copies arw received o0 only shout one percent, the
€ast o maintain the sysem and :hsl? administeative burden on employers far purweighs

the paiblic berefu, X
DOLOT  Redirect the Mine Safery and Health Administragen’s Role in Mins Equipment na aa
fagion

Shifting rthe Mine Safen- and Health Adminiseration’s reguiasorn rele fram one of
in-house testing 1o oae of onvsite quality assurance would pravide increased ecnmomic
ﬁrﬁ:z;zsim the mining industry and would allow DOL o rediteet tesonrces,

DOLOR  Ceeate One-Stop Censers for Career Maniagement ebe tbe
Establishing ont-stop conrer: for ggeoer maragemenst would creste 3 customer-driven
work farer sesiem, empusvering Americans 1o snake informed career cheices and
peoniding the messs 1 achieve those goais.

BOLOY  Create & Boundarv-Spanning Werk Force Develogment Council T S e
Recause the greatest barriers 16 creating un iniegased work foree deveiopmem system
are he careganica navwee of federal fund: and stracrural fragmentaiion of various
fedesal proprams. shis isur praposes (o goordina work ferce development efforss
by genvening & multi-apenay Work Foree Developement Cauncil and implemending
“henomeup grant sonolidarion” for suzes and lacadities,

DOLI0 Refocus the Responsibility for Ensuring Workplace Safery and Health cbe che
This recommendation proposes 1o shift responsbilizy R workplace safery and heaih
1 ernplovers by fsuing regulations requiring seifiinspecdions and implementing a
sliding seale of incentives and penaities 1o eosure safery wandards ate mer.

COLIT Open dhe Civilian Conservation Centees to Frivaie and Public Compedtios che by
A tong-term reduciion in cast is possible theough expanded competition for
conrasts 1o aprrae fob Lorps Civilian Comervation Centers.

BOL1Y Pamiadly Fund Mine Safery and Health Endforcement Through Servics Fees ~44.4 80
{harge for services i pus the mining indastre on 2 companable faeting with other
industeiss which bear the cost of their cegrdation. This proposes r panially fond
enfartemens of mine safery repuladons through seevice fres.

DOLLS  integrate Enforcemen: Acovities within the Deparement of Labor b che
Iarroduce greser coordination and fexidiliny in the DOL eaforcement agencies w0
TEO 3 conslsent message © cagtomnens and imeprate approsches 10 common isaes.

bOL3d  Apply Informatien Technology % Expedite Wage Dererminations for Federa) 0l &0
Conrscts i
Developing an elecironic dawa inierchange/daa mapping syvem which is integrared
o the Service Conrract Aot process should eliminate delms btk i the delivery of
wage dc:zsrmémzims ard in procuremes: when caused by desermmingvion delars.

che w zannon be estimared {due o daza Bmitations or uncenainsies abou implementation time linesd,

2 » 10t applicablemerezommendation improves eflaiency or rediresss resources bun does ot direcslv reduce budges authoriny,
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Fiscal mpact, 1994-88
{Mitiions of Dollars}

. Change in Change in

Recomumandstion Spanding Hacelpts
DOLIS Provide Research and Development Am}z:mrs for the DCGL's Mine Safory and na na

Health Progrars :

Cranting thr Mine Safery and Healdh Adminisration zuthoriey so procure serviees

and gm&s direedly would i imiprove she mine safery progeam By ‘expedicing she

scquisition process for new and improved mchnaleg;
DOLIE  fncrease Assistance 1o S:zm in Collecting Delinquent Unemployment Insurance ra na

Trunt Fund Consributions
T recommendation ourlines ways of § :wgsrmmg stare roflecsions af delmguent
WIEMPIGYMERT IRSIENCY Contribarion:,

DOLIT Revise and Updare the Consamer Price Inden! 560 48
The cenpurer price indea s impormant consequences for both public and private

decisions. This imporrant seasuse should be updared to reflect recent inflation
wends, ¢

DOLIB  improve the Delivery of Legal Servives by the Oﬂ'm: of the Solicitor in the na na
Department of Labor
The deiivery of fagal services by the Office of the Snl%ii{l’.‘i can by improved by uting
cooperitive agreemenis. coardinaisd butgering and bewer ase of resourses.

DOLIY Tranafer the Yeterans' Emplovment and Training Service 10 the Eroploymemt 664 a0
and Training Adrinisreation
The DOL can impiove service delivery 1o veszzans and save mensgy by consolidaring
sdminisuzation of this funcrion.

.* DOLIG Reducs Federal Employees’ Compensation Act Fraud 224 06
Congress neads 1o amend several sections of the Lintied Sates Code 1o ¢nable DOL
to eliminare benedins 10 persons who hav¢ been conviceed of defrauding e
program,

DOL2E Change the Focus of the Unemplovment Insurance Benefio Qualiny Conwro! Program  n3 na
1o Improve Perforsine
Femamining by prosent mis of svsters o shif rhc focus of this program from
£FIOT MEASEIEMET 10 A CONSIUCIINE wi af the reswlts would zﬁw DOL e imprave
benetit parment gualicy and more efecrively achisve the progrant's goals.
§

RATIONAL AERONAUTICS AND SPACE ADM?N%‘?R&?!ON

NASAG! Improve NASA Contseting Practces zhe che
Tha rezommendation ouilines wveral steps NASS can take 10 mprove in
conttagting preceduses. including greater use of pcrfmmanc;‘ gandards. csmra{:img
out Tor data nstrad of hardware wheaever appropriace, and waing cooperative
researih apreements to mare guickdy exploit high perfarmanee aampuzisg
techinigues. i

NASADZ Increase NASA Technology Transfer Efforn uié Eliminate Barriers to Technology e i
Bﬂdopmcnt . ;
NASA should esgand iss technologs vansder offorts and promote the development
of new echralagies. |

NASADS Increase NASA Courdination of Pragrams with the U8, Civil Aviation Industry i 5
NAZA shauld develop a closer n?::mnsh:p with the U5, eivil avistion sndestry 10
ensate inguttry input s teceied easly and throuphout the technology devalopment
oo

NASAGE Susspthen and Restruonare NASA megzmt ~1.982.0 04
NASA program mignagement should be aggressively overhauled. This
recommendati on srathines @ nymber of seeps the agency shawld wake, both in overalt
masagemment 20 in the management of the $pATE ST POgTA,

NASADS Clasify the Objeatives of the Mission 1o Plam-z Earth Program ra ™
T scommendation suggess 2 number of neps ‘sezded 10 improve the
reanagement and perfcrraante of the Mision 1o »}’i.’zrm Earth program.

i [ A P vy s iy ———

tiw w sannar pe estimated idue to dana limitations o sneertainnies sbvus mplementation dree linol,

a. . 3 " » 1 - L . L] .
., % 7 Appiicaple—recammendation improves efficiency ar redirecss resaurces but does noe directly reduce budger authoriny,
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FHOM BED TAPL TO RESULTS » CREATING A GOVERNMERT THAT WoRrKS BeyTER & COSTS LESS
i

Fiscal fmpact, 195498
{Millians of Dollers)
{ Change in £hangs in
Recommendation Spending Receipis
RATIONAL SCIENCE FOUNDATIONOFFICE OF SCIENCE ARD TECHNQLDGY POLICY
NSFOl  Sweagiben Coordinadon of Science Policy na B2

HNPR seccommends modifving the currens strucrare of the Federal Coardinasing
Cousril for Science. Engineeting, and Techinology (FCCSET) so strengzhen its vole
1@ scince policy.
NSF02  Use » Federal Demensraiion Projecy te Increase Research Producdviry H fa
NPR recommends using 2 demonstration projecs strucrured berween several
universities and five federal agencies a5 2 modsd for 2 program  reduss
wdministeative overbead on research grants.

NEFOS  Condnue Aw tins of NSF Reseaech st Furctons a ns
NAF should push forwaed with sffnr o implement advanced informarion
echrology in s proposal submission, review, awaed, and infarmadon
dissemination areds.

SMALL BUSIHESS ADMINIBTRATION

SHADY  Allew Judicial Review of the Regulatory Flexihilivy Act che che
Adlow arceas to the courss when federal agendies develop riles that &3l (o propery
exammine alternatives that will jessen che burden os smalf busieesses.

SEADZ  Improve Ansistance to Minority Sined! Butinene fia na
This proposal recommends 3 complere review of all federal minatiy busingge
assiance programs and the ssuiblishmenr of 3 Small Disadvartaged Business Ser-
Aside program dmr civilian agendies o provide increased oppartunitizs for minosiy .
small business,

SBADI  Heinvent the LS, Small Business Administration”s Credir Programs ns nz
Idendif wass 16 improve SBA's credit progeams 1o make SBA muze respongive 1o
those lndustries with tie porential for creating a higher number of joby, those
inveletd in inernadonal 1rade, and thase providing critical wechnulegies, bowill alss
enable the zgency 1o aperac muze cfficiently.

SBADS  Examine Feders] Guidelines for Small Buviness Lending Reguirements i i
The federal govemnment should eaamine the guidelines bank regulazors sex for smad
business lending by Erancial instirutions to ensare thay capindd is svailable wichous
undue barriers while roaintainiag the integsity of dee Enancial Instirations.

SBADS  Manage the Microloan Frogram 1o Ineresst Loany for Smull Business na nz
Alowing $B3 1o gusranter loans made by banks o nonprofit intersediariss. who
codd. in wrn, make small logns 10 Jow. nzome individuals. women, minorities and
srhey smad] businesses unzhic 10 ehusin credit through raditional lending sources
would increass privare secior pardripation and kessens sdministrative burdens Brked
0 direst gosernment kending.

SBAOG  Exublish User Fess for Small Business Developent Center Services &0 1028
Authorize Smafl Business Development Cersers 1o charge 4 noring fee for their
seevices w reduee federal ouddavs and reguine the dizect benelicianes of the asisants
to pay 1 share of the cost.

SBADT  Diistribuee SBA $ff Based o Workload xad Adminiserative Efficiency R i
Reallocaring siaff ased on adminiscrative efficiency and objecrice workjoad
measures o aliow the SBA 10 beteer serve s customers by shifting rsources rom
its central and regionsd offices s fis districr offices

SRAGE  Impreve Federsd Dara on Small Busincuses n2 ny
The qualies of information made available ro shape feders! legislative and regelasary
zctions alfecring small and large businesses will be increased ¥ feders] housshold
and empiaver survevs inclode 2 e of Hrm” quesizan,

cbr w caneot be sstmaned (due 1o dat lmitations ar arenaintics shour implementation time lines),
Bs » not applicebic—recommendaion mproves eificiency or redirects resources but dises not directly reduce budger authorisy
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Fiscol impact, 1884.99
{Millient of (ollars)

Spanding

Change In
Hecalpis

DEPARTMENT OF STATEALS. INFORMATION AGENCY

DOsE

-

DOsL3

DOSB4

(506

DOSes

DHOSIED

Expand the Authoricy of Chiefs of Mission Overseas

This recommendation proposes a pilet program 1o expand the management
awhoriny of Chich of Mission overseas in the allpcation of fiscl and stafbing
BOUIES. i

Inecgrate the Foreign Affairs Resourcs Masugement Procea

NPR recommends specific reftrms of the interagener foseign polioy sesource
mma;g%mem process 1o improve coordination. The scommendation alic covers
specifn improvements wishin the Depariment of Szace,

Emprove St Deparsment Efferss 10 Promote ULS. Business Overseas
internadional trade is an impornant responsitiliey of U5, missions oversegs in the
pos-Lold Wi workd, This secommendation aadines several improvemenss that
can be made in Srate Department e85 in this area.

Provide Leadership in the Depaniment’s Informstion Management
The Depariment af Stre should make significan changes in the wav it manages
nformation techrology palicy. Several Improvements ase secommiended,

Reduee Mission Operating Coses

Severd recommendarions are made for reducing U5, costr 1w operare missions
overseas, including climinating cervaim facilisies, Teducing security coss and
considering dtopether new forms of overseas representatinn,

Consolidate U.3. Nonmilitary Internationa! Beoadcasting .

Thi recornmendation supports the Adminissstion’s decision 1o consolidas LS.
tnternaisnal brosdezsting under USLA and owtlines ways of extending the henefits
of this thange.

Relowate the Madco City Regional Adminitrative Managemen: Center
NPR recommends moving this sdministrasivs suppon office 1o the ULS, wsave
mancy and recorsmends examining the need fur smilar offizes now in Pariz and
Banghok.

jmprove the Collecsing of Heerivables

The $13ez Depermment should da a bever iob collecting debrs. seeh as medical
gxpenses ang others, tn;vcé 16 the deparement.

Change UM Admindsteative and Assessment Procetdores

Thes secommendaion outknes several chanped in the U8 s fuzal reladenship with
sze United Nations. inclusing recommending #n oversight office for the
orpanizaen and s lw changes 1o redule tons vo the tedeial government.

DEPARTMENT OF TRANSPORTATION

BOTsS

BOToZ

Xrees

DOTo:

Measure Transpertation Safery

NPE recommends the deveispment of sommon. governmenswide messures of
LZARSPORAtOR SafeTy. :

Streamiine the Enforcemens Process

SPR recommends pilor prograray in the (28, Couss Guard, the Federai Aviarion
Admmiuration. and the Federal Mighway Admintitration. designed o edfer greaser
fenshiline in enforcement methods.

Use 2 Comvensus-Building Approach 1 Expedite Transporasion and Environmerial
Ducisionmaking

DO should gonduct twn demaengiion praiscts 10 sgpl 3 problem-solving

approack o transportation planaing, devdopmen: and decisionmaking as & means

of seduaing coss and improving the ficiency of agency decisianmaking.

Fatablish a Corporation ve Provide Alr Traffic Control Services
WPH rrenmmends development of a decaiied action plan and stariony langusge for
¢hanges in air safic control management (o make it more businessdike.

the

che

578

i

na

¢hbe

L]

che

na

cor

490

f1a

0.0

48

#3

che

fna

0.8

ma e ¢ e e — o o —— ottt o =

€1 # Zanivioe be estimated [dur 1o data Embimions of parcrainiies sbour implementasion time liansk

£i: » nav applicableereromnsendasion improves officioney ar redirecss resouress bt does nay directly reduce budge suthoricy,
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Changs in

Racommendation

Figes impact, 199498
{itions ot Doliars}

Speriging

Change n
Recseipts

DOTES

DOTE:

DOTY?

DOT8

DOy

|21 414

DoTH

DaTI2

DOT13

DOY 14

DOTLS

BOTG

DOTI?

DOTIR

BoTe

che w cannoi be estimiated fdue 1o data iimitations or uncertainties sbour implemenarion dme Enesl,

Permit Sxares 10 Use Federal Aid zs 2 Capital Reserve

This recommendmion would allow: feders! transponation geane recipients 1w use
gran: fund: capit 7.!‘ reserve 10 back debn financing 1o consiue eligible
TTRAEPATATION PrOjects.

Eaman@;e Innevadens is Autemative Safery

NPR rcommends owing the National Highway Traffic Safery Administration o
grant mose sxempaang from highseay safety standasds so develop new safery
S}'HCms*

Exsmine Uier Fees for International Orer-Flighs

D07 should conduer 3 cost dllocation study 16 Geermine whether foreign an
carrices passing evet UL S, ait space arr paving theit fiir share 3nd whether direst
user fors should be impaoted,

Increass FAA Fees for Inspeetion of Foreign Repadr Facilidies
Te crsure full cost recovers, increase the fees charged for comification and
surveitlance nf foreign decralt repair satians.

Contrart for Lovet § Alr Trafic Conzrol Towers

NIPR recommends convertng 95 Love! [ {lowouse) 2i conurel owers o conuacr
ppeeation and reviewing the reomining Leved § towers for possible

decommissioning,

Establish 2 Aeronansical Telecommanizations Nerwork <o Develop 2 Poblic-Povate
Consortom

FAA should pusue the ereasion of 2 public-privare consartivm under # tooperadve
agrrement with indusiny 1o develop an Aeronzuticst Telrcommunisations Nerwork.

improve Intermodal Tranaporatisn Policy Coordination sad Management
DA should inssirure 1 sirategic planaing proess to promulgsie msianal,
integrated zzraxs?ﬁm:inn policies.

Develop w Integrated Nadonad Transpormtes Restarch and Development Plan
D07 should examing the swton’s manmporation-reiated rescarch 2nd developmant
porsfelio and drvelop an integrated national wansportation plan that vonsiders
specific manspontarien research needs as well a8 intermeddd tramsportarion plans,

i
Create and Evaluate Telecommuting Programs
YT should implernent # selecommuring plan within the agency and should
evaluste iransporiationerelised behavior ang other topics tequinng rescarch o this
Hed.

improve DOT Infarmation Technology Manageaven:

The departmens thould deveion an infurmation mansgement stratep which will
ensble che sharing of daes wmong it component agencies and redure cosss.

Provide Reerspdoyment Rights for Merchant Mariners

Guaranies seemplovment rights s 1.5, scafarers a0 their privam sector jobs if eafled
1o seive Suring & wit of NIGona emerpency.

Escbiish an Independent Commission to Review U5, Muritime Indusory
NPR zerommends 3 desgied examination of the future of the maritime industry in
the 1.8, and the benefins derived by the sxpavers from mardme industry subsidies
and refared issuss.

Elminate Fonding for Highway Demonstrazion Projrets

Reszind funding for existing highway demonsustion projeets. Thess demamseration
praiects should compeie at the staze hovel for the mited highway sesaurces available
and pot be singled g for special grrarment at the federal lovel

Reduse $pending for the 1L Merchant Marine Asademy

As an esonumy measurs, fadeeal funding for the UB. Merghant Marke Academy
should be cor by balf The Academy shauld be given the abibity 10 ¢harge wition 1o
£ERCF 3 POTHON (37 Bs BRLLALiLm,

Rescind Linobligared Farmarks for the FTA New Starys and Bus Program
Rescind unnbligated balances for fiaeafl vear 1992 2nd priot carmmaried funding
under this FTA progeam that remaln woobligared afier three vears.
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APPENDIX A

Fisopl impeet, 156439

{Mtilkons of Dollars)
Change In {nange in
Recommengistion ) Epending fereipta
¢ DOT0 Reduce the Annual Essential Alr Serviee Subsidies 45.0 0.0
This recommendation would ser new. more eesurictive criteria for small dirpors 1o
qualifi- ros essensial air service subsidies.
* DT Fermingrr Grang Fumlmg for Federal Avistion Adminireration Higher Eduoaion -45.4 0
Progmms
T'o reduce sosis. eliminare federad grant funding of rwo FAA possecendary !
exiutatisy programs.
DOT22  Assign Office of Motor Carriers (OMC) Field Staff to bmprove Progrsem Effectivesess  cbe the
xnd Reduce Losts

M shoutd develsp 2 resource alocation maded ao that regional managros will be
able ro optimize geegraphic assignmens of stalll sehedule casrier seviews in an
efficient manne:., and eliminite unnczessany travel requireemss.

DOTI3 Avwmate Admindsrative Requirements for Federal Ald Highway Projects GE #iE
NPR secommends improvemenss in the flow of informasion on Federal Al
Highway projeens that will reducs gaptmor]\. and reduce siaff time in compledng _
cenain forms snd other cutrent requitements. :

DEPARTMENT OF TREASURY/RESOLUTION TRUST CORPORATION ‘ '
TRES!  Improve the Coordination and Suucturs of Federal Law Enforcement Agencies® 42,0 0.0 4
NFR recommends the designation of e Anorner General s the Disecror of Law ] 4

Enforeement 1o coordinare federad lew enforcement efforns, It slio smeommends [

changes in the alignment of lederad Jaw enforcement responsitibities, A

; TRESY 1Improve Border Management” che the ! !

Federsd porder managemens should be significanty improved. NPR recommends a
series of 3cdions b0 be taken by Customs and INS 1o make dhese improvemenss,

TREOS Redirer and Bener Coordinate Resources Dedivated 1o the Inerdiction of Dengs* 1846 .0 P :
This secommendation eutlines changes that cen be made 10 bener coprdinaic
frderal programs ditected 2t the air imerdiction of drugs

TREDS  Foser Federal-$1atc Cooperative Initiniives by the IRS <he che
Caoperative relaionsbips berween the 43 and sare o sdminfseasions, inchuding
wminy fitng of darz. should Improve gxpaver service s weil 25 collecrion activie
while reducing ot
* TREQS  Simphfs Emplover Wage Reporting che che
Tie aominisrative burden taused by our current emplorer wage-reporting
requirements could be reduced whils mainmain |§§ o m‘p*mmg the efipcriveness of
goernment operations by developing and implementing 4 simplified wage
FERRAINE syMem.
*TREQG Esuablish Federal Fizearms License User Fess to Cover Cosos fL.0 1325
The current fee fur 4 e dealer’s ﬁ:cmm licesnse tauthorized in 2%31 does no
cever mﬂ' fanits nfﬂﬁﬁfiw ;?m"tssmg m& % Q\i FHGL fsh 14 fm?ﬁgﬁ ZPPilﬁnﬁﬁS
#rom individuzls whhing to arcragnally purchase frrearms i reduced cost.
tncreaxcd fees would recover the com of operating the Srearms program. . . :

¥

TREG™  lenprosve the Management of Federal Assets Targered for Dispasidon” che che .
Jmprosements are needed in the meshods by which the federal governmen: disposes
o1 vatoas 2550, ’

TREOR  Reducr the Duplicstiog of Drug Intelligenee Sy and Improve Compurer na na
Secuin”
NPR recommends severad changes o elizminate duplication in the faderad dng
meligae svsem.

TREG?  Modernize the IRS che che
The IR3 Ta Svuem Modernization {TEN s initiative. curremby in i indtial szages,
would gase saxparer burdens due o munual recurn processing angd inageessinle
iniormatian, ang emble TRA 10 provide a forel of sarvice comparable 1 private
secenr Snancial instutions,

£

PPy " s . PR~

‘hssur sortespand. o an idensical Bswe in the Deparomen: of hastice tepors: fiscal impact s for Tressurs only,

¢hr = canner ne estipated fdue o data fimbanions oy untertaintics abous implementution tme lne,
£d e 0ot 2ppiical Leetorommendation imprines eTIoNEY U7 12direc resoyreas bt dovs nes dirently redute budges zutharin.
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Fiscal impact, 1954-89
(Miltions o! Dokiare}

' ‘ Ghangs in Change in
Recomnandstion Soending Recsipts
TREIS  Modernize the UK Customs Service 0.0 450.0

NPR recommends 2 number of changes in Cuszoms’ organizetion znd management
processes o provide an improved ranagaisent sirucnire and mraregic vision,

TREL}  Ensure the Efficient Merger of Resolution Trust Corporation inte the FDIC R na
The marger of the RTC and the FIHC should onsure the mramfer of RTC expenise
ret cusrerstly held by the FDIC in ovder 1o provide te most efficen
administrarion of these assrr-disposition Rmedons,

TRELY Reduce the Duplicaden of Law Enforcemen: Training Facilides* che the
Overlap and duplication in the provision of frderal e eaforcement eaining
facilities should be examined. Multhageney training needs should be
accommodated through existing freifities i bey of the tonstuction of new Geilities
by individual agencies.

TRE!} Sereamline Baciground Investigutions for Federal Employees* the the
The urrent methad of completing background examinatans of federal emplovess
1 uime-consuming and inefhcient, This recommendation outlines improvements w
sreamiine the provess without facnficing tharoughness.

TRES  Adjust Civil Moneary Penalues o the Inflagon Index” 0.0 1268
£l monerary prnaltics have not been adiusied o keep up with inflation. Under
this tecommendation. 3 “wich-ug” sdjusmens would be made and dhe need for
sddiional inflation adiustmenss wondd be mvomadially reseaed by the
gavernment gLy {Wf m_

TRE1S  increase FRS Collecdons Through Bever Compliance Efforss ko ehe
NFR suppons dhe currene effors of the IR under Compliance 2000 10 im
veduntary compliance and other effors o collens wxes aready owed to the faderd
government.

TREE  Improve Agency Complisnce with Emplorment Tax Reporting Requiremusnts b ehe
Many federal agencies de not Killy comphe with fedars] ax reponing roquissments,
Responsibilities for compliance showld be mare fully communicaeed and enforend.

TRELT Anthorize Federal Tax Payment by Credic Cand ehe che
Legislation sheuld be enasted 10 allow cetmin taxpavers 1o make tax pavmencs with
3 credin c:z.rd,

TREIE  Modernize the Finencial Masagematt Sysens ~41.1 q.0

NPR recommende several thanges to imvprese firancial management with Treasury,
including consolidarion of some apetstions. the improved wse of 1echnalogy. and
other actions.

TREI?  Bepeal Secdun 5810 of the internal Revesue Code to Eliminais Tex Cradits .4 530.0
for Winc and Flavons

The wine and flavers wx credis showd be repenind.

Mm Amend or Repeal Samion 5121 of the Internxt Reveoue Code Roguiring Speciad 14X 430
Qccupadonal Tases on Rewall Alcobol Dealen
This recommendation would tnciesse federal income from aicohol deslars,

{
DEPARTMENT OF VETERANS AFFAIRS

DVAGT  Develop the Master Veterun Recond and Modernize the Dieparement’s Infursaring m X 68
Infrastrucrure
Creation of 2 master vareran reenrd for all VA programs and the improvements in
the departrmient’s Information wehnslogy will improve services 1o vererans and theis
fanibies.

DVALZ  Modemive Benefins Claims Procesning na m
Medernizasion of the VA benefis cliams protessing Svstem will improve the qualine
f senice wnnd save wmxpaver dollan over dinr,

“issue corraspands 10 an igemical b in the Deparement of Justice reporn: fiscal immpacy & for Treasury only,

che » cannor be estimaredd idug 1o dasz tmindion of untenaintc about Implementation tmr nej,
52 & pios applicableamtecommendasion mmproves efficieney or redivects sevources but does oot direcdy redusee budger suthority,



APPENDIX A

Flgoal Impact, 199409
{Millions ot Doltars)

Change in Change in
Recommendstion Spentling Roceipis
¥ DVAO3 Eliminate Legislative Budger Constraines > Froore Management Effectiveness che cbe

VA s covered by 2 nuraber of special legistasive reguiremens, includi
srplovment “Aosoer” for anzi?;iogncg;? Rcéz:g)g of eliminatiag s:gzz of these
controls can seduce costs and improve service without sacrificiag accountabiliny.
VA4 Sueambine Benefio Claims Processing 1.8 &4
VA should axarrvine the usefulness of 2 New York Regionad Offce approach w0
benefis daims processing tha: premises m sreamling the process. h should also
exarmine regional suffing.
DVAGS  Comsolidate Depanmsent of Defesac and Depattment of Veteruns Affiss che the
Cempeansation and Retired Pay Programs
DO and VA shsuld czeste a sk force 1o loindy examsine their disabiiivy
compensation adiudicstion and disburserest processes,

DVAGG  Enhance VA Cost Recovery Capahilities 4.0 4865
Revise VA policy 15 use 2 portion of cost ecovery funds to defray debs collacrion
cons ind expand recoverien (o sve money.

DVAO?  Eatablish ¢ Working Capital Fund na na
This sreommendarion would affow creation of 2 wonkdng capiial fund using exisring
respuses in the department 1o be vaed for corain seiecied needs,

DVALS Decrawalire Decisionmaldng Authority to Promote Management Effeediveness n B2
NER recommends shar VA headquarters and field management work sogeher
improve agensy decisionmaking. including the dedegation of some dorisionnaking
te fiedd activine dizecners.

DVAGT  Establish 2 Comprehensive Resource Allocarion Program na na
VA sheudd design and develop 3 comprebensive, depanmentside. prrformance s
needubased resonrce allacacion program w replace cament approaches,

}
DVAID  Serve Vorerans and Their Familics s Custonsers fa (¥
This secommendation petdines wveral approzches o VA 10 improve it fotus on
vrrerams and thelr farmifiss a5 customers.

* DVAIL  Phase-Ow znd Close Supply Depos -168.0 8.0
YA shonld convert its sxising cenvzalized deper storape and disribusion program o
a commercial just-in-time delvery sysiern andd These unneedsd sipply depous. ;
PVAIY  lmprove Business Practices through Elctronic Comarerar -124.1 0.0
VA should expand i use of dlecrronic media (0 reduce paperwork and save money.
§1 should sexkk 10 make greaser use of electionic funds trassfer of compensation snd
pension benefits,

DVA3 Fhminate “Sunser™ Daces in the Omoibas Budger Rezonciliation Azx of 1990 7348 4400
Ter achieve cost savings. exeend conain cost savings masures that are due 12 expire
in 1996, :

DVAU4  Raise the Fees for Verzrans Affaiss’ Guuaraseed Home Lowns 8114 Be

As 3 cost savings measure, loan fers on vererans Joans should i raised above the
fevels set in thy Qn:nnibus Budget Reconcifiaon Aat of 1994

DVALS  Resmucture the Vererans Affsin’ Health Care Svntem 0.6 5.0
VA should reexamine ks rolr and delivery suucnsre afrer the issuance of the reporn
of thr President’s Nationa! Meahh Care Reform Task Fore and ke acions 1o
sesirugriee the VA hoalth care systern.

DVALS  Recover Adminiszracive Costs of Vorerans” Insursnoe Progras from Fremiwms 11 1)
and Dividends
VA should be permined 1o recaver comain instaticr program costs fom insunainge
trust fund surpluses.

Grand Tom 5294488 58,2560

che = zannor be extimated (due 1o data Hmisations or unzeraindes about implemensason girar lines),
)

£ w not applicable-wrecommendation improves efficiency or redirects resources buv docs noy dircerh reduce budgert authoriry.
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FROM RED TAPY YO RESULTS « CRLATING A GOVERNMENT THAT Works BLTTER & CosTs LSS

Kecommendations

CREATING QUALITY LEADERSHIP AND MANAGEMENT

QUALM

L2LALDL

QUALD

GQUALDS

PROVIDE IMPFROVELD LEADERSHIP AND MANAGEMENT OF THE EXECUTIVE BRANCH

The Presidens should define a vision for the management of the government in the 21st comiry. To acton this vision, he
shauld direet depariment and agency heads 1o designase chief opesuting officers and he should extablish 2 President’s
Management Council, comprised of the chief aperating officers, 10 overser the implementation of KPR's recommendarions,

IMPROVE GOVERNMERT PERFORMARCE THROUGH STRATEGIC AND GUALITY MANAGEMENT
Encourge 2l deparrment and agency heads o lrad and manage in sccordanss with dhe crteria in the Presidendal Award for
Quality. To begin dhis culturs change. 2l exceutive banch employses—starting with the Presidens and Cabinetmwshould
atiend approprane edugitions) sessions on strategic sad qualiny management.

STRENGTHEN THE CORPS OF SENIOR LEADERS

Lrevelop puidance 1o be used to desermine the qualifications needed Rt selected senist political appoincer pesitions. and
provide adequars orientarions fur individuals upon theit appointaent,

IMMEONE LEGISEATIVE EXECUTIVE BRANCH RELATIONSHIP

Yrnprove communisations betwren the executive branch, members of Congress. and congressional stafl on key issues duting
2nd s program and pohor developrnen: and Implementation. Develop an agreed-upon sppraach for dealing with
management faiheses, erises, and chronic program difficalzies, '

STREAMLINING MANAGEMENT CONTROL

L]

SAI000

$\CH3

RS

ShC03

SRE

S\

MCOE

IMPLEMENT A SYSTEMS DESIGN APPROACH TO MANAGEMENT CONTROL
Kedumpn the exlsing callection of managesent cantrol mechanisms for the executive branch, using a sysems dedgn
approach, in order 1o areaie a well managed and cost-efeciive spseem.

STREAMLINE THE INTERNAL CONTROLS TROGRAM TO MAKE T AN EFFICIENT AND EFFECTIVE

MANAGEMENT TOOL
gcx%sﬁg the current ses of Internal Control Guldeling and replace them with a broader handbook on mansgement conorols,

CHANGE THE FOCUS OF THE INSPECTORS GENERAL

Chuoge the focus of Inspecion Generad from compliance suditing 10 evaluating management conwal systems,

I adeiion, recast the 1Gs method of aperating to be more colisborative and fess adversarial.

INCREASE THE EFFECTIVENESS OF OFFICES OF GEMERAL COUNSEL

Dxefipe clearly the clients of ageney General Coumse! offizes as agency line masagens. Teain siafl anorneys o aadersand the
zutural ehanges thee will need to updersake 1w operate in as emvitonment where peogram resubts ars bnporsant, Develup
petformance measures and “fecdback foaps™ 10 ensure close conperation with line managens.

IMPROVE THE EFFECTIVENESS OF THE GENERAL ACCOUNTING OFFICE THROUGH INCREASED
LUSTOMER FEEDBACK ;

tenproye GADY dotumentation of best pragtices and the wse of feedback loops on i perfarmance.

REDVCE THE BURDEN OF CORXGRESHCNHALLY MANDATED REPORTS

Ediminate 4t Jeast SU percenc of alf congressionadly mandated repors. Review amw reporting requirements for managemen
impace, and include 2 sunset provivion.

REDUCE INTERNAL REGULATICNS BY MORE THAN $8 PERCENT

Liitees department secretaries and agenry heads 1o reduee by 2t least 50 percent xhe number of incernal regulations, and the
nutnber of pages of reguistions. widiin 3 vears.,

EXPAND THE USE OF WAIVERS TO ENCOURAGE INNGVATION

Esublish 2 process for obsining wabvers fiom federal regularions and iennfiing those regularions for which this process
should apph-.

TRANSFORMING ORGANIZATIONAL STRUCTURES

QRGOS

OSRGOS

QORGUS

REDUCE THE COSTI AND NUMBERS OF POSITIONS ASSQUIATED WITH MANAGEMENT CONTROL

STRUCTURES BY HALF

Cuwr munagemes: conirol positions over the next 5 veare. Relnvest seme of the savings in benchmarking, rraining, and

Invesaments in new rechnalogy, In sddition o separation ingentives {see HRMU4), provide purplasement serviees t aferied

L1 35

USE NMULTIVEAR PEFORMANCE AGREEMENTS BETWEENR THE PRESIDENT AND AGENCY HEADE TO

GUIDE DOWINSIZING STRATEGIES

Performance agreements with agency heads (see BTG choud be used 1o identife progress soward agreed upon dewnsizing
Gl nior cemiil manaprftent sgenty ontreh such as across-the-board cues o2 ceilings on employment. In exchasgs.

apenties will be yupponed wish increased manapement flexibilities.

ESTABLISH A LIST OF SPECIFIL FIEELD OFFICES T BE CLOSED

Within J§ mpnthe the President’s Masagersent Countil should submit o lisr <o Conpress of civilize fleld

ofiizes that should b cosed.
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Recommendations

RGO

QRGES

{IRGO6

THE PRESIDENT SHOULD REGUEST AUTHORITY TO REORGANIZE AGENCIES

Congress should sestore 1a the Presidens the authoriny 15 sevructure the execarive tranch.

SPONSOR THREE DR MORE CROSS-DEPARTMENTAL INITIATIVES ADDRESSING

COMAON 83UES OR CUSTOMERS

The Presiden:’s Blansgement Council shondd idemsify and sporsor three o mere eross-tdepartmenial inldadves

in areas sich as dlegal immigration. debr collection, and the problems of the horneless.

IDENTIFY AND CHANGE LEGISLATIVE BARRIERS TO CROSS-ORGANIZATIONAL COOPERATION

As cros-geganizational collgborations becerne an Sregeal pan of governmen: operations. barriers ta ready collaboradion and
funding should be removed. .

IMPROVING CUSTOMER SERVICES

IS0

R0

HOS03

CREATE CUSTOMER-DRIVEN PROGRAME IN ALY DEPARTMENTS AND AGERCIES THAT PROVIDE
SERVICES DIRECTLY TO THE PUBLIC

Escablish an overal pohiey for qualiy of federal serviges delivered 1o the public and Indtfate customer servize pragrars in 2l
apencies thar provide services diseaidy o thie public,

CUSTOMER SERVICE PERFORMANCE STANDAR DS INTERNAL REVENUE SERVICE

As par: of I paricipanon in the NPR, the jmersal Revenue Service i publishing eustomner service performanse standards, To
speed the delivery of tixpayer refunds, dhe Secretary of the Teeasuny should delegare dishunsing authorivy w0 1IR3 in 1993 and
FkBIE 1o seasans,

CUSTOMER SERVICE PERFORMANCE STARDARD S S0OCIAL SECURITY ADMIMNISTRATION

As pare of s participatian in the NPR, che Social Securiny Administranon is publishing customer service performance
standards. S5A will alse abuain customer spinions on all the goals wnd shjectves of thest strmsegic plan, using that input v
revise the goals and objestives as needed, s priosities, snd establish interim olesives,

CUSTOMER SERVICE PERFORMANCE STANDARDI—DPOSTAL SERVICE
As part of jus participation in che NPR. the VLS. Foial Service will expand its plans to display customer service standards in
Past Ofuce retall lobbies,

FTREAMUNE WAYE TO COLLECT CUSTOMER SATISFACTION AND OTHER INFORMATION

FROMTHE PUBRLIL

For voluntay information coilection requests disecced a1 customers, OME wiff delegate authoziny o approve such srquesss if
deparrmienss certifiy thar thev will Rully comply wah Paperwork Reduction Aot requirements, OMEB will also glarify ndes on
the wyr of focus proups and soeamline renewals of praviously approved survey requesss.

MISSION-DRIVEN, RESULTS-DRIENTED BUDGETING

RGTHY

BGTON

BGTO3

BGT i

BOTGS

DEVELOD PERFORMANCE AGREEMENTS WITH SENIQR POLITICAL LEADERSMIP THAT REFLECT
OQRGARIZATIONAL AXND POLICY GOALS

The President sheuld develop performanse agseements wish ageney heads, starting with the top owo dozen. Ageney heads
should abso usr performance agreemenss wishin theit agency ro forge an effecrive e commited 0 achieving wrpanizationad
goely and phizgiives.

EFFECTIVELY IMPLEMERT THE GOVERNAENT PERFORMANCE AND RESULTS ADT OF 1993

Accelerme planning snd measgrement effores 1o improve performance i every federal program and agency. Designare as pilots
under the act several muldi-agency effors thas have related grograms and funcoons. Develop common measures and dusa
colicction ¢fors for ermetuzcing issues. Clarify the goals and oblectives of fedesad programs. Incorporace performance

obiccrives and results v key dlemenmts in budger and management revicws.

EMPOWER MANAGERSE T PERFORM

Resscuciore appropriations accounts o sedice overitemizauen and 1o align them with programs, Ensure that direct sperating
costs can be idenufied. Reduce overly desailed restricrions and earmarks 1o spproprinsions and repont Janguage. Simplify che
apportisament process. Reduee the excessive administrasive subdivision of funds in Snancial operating p%::ss.

ELMINATEEMPLOYMENT CEILINGS AXD FLOORS BY MANAGING WITHIN BUDGET

Budget and manage on diw bash of operazing costs rather than Rditine equivalents or emplayment ceilings. Reguess Congress
s remove FUE oo

PROVIDEL LISE MANAGERS WITH GREATER FLEXIBILITY TO ACHIEVE RESULTS

Hennifv thove appropriziions that should be comvenzed 1o multi- or neeveas status. Permit agencies w0 roll over

50 perrent of theis unschligared vear-end balances in annugl operating <osss 1o the nexe sear. Expedite reprogramming of funds
within spancies,

161
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FREOM KED TARE YO BESULTS » CREATING A GOVEENMINTY THAT WORKS Bovren & Cosrs Liss

Recommendations

BGTSG STREAMLINE BUDGET DEVELOPMENT
Begin the President’s budger formudation process with 2 misdon-driven Exeeutive Budget Resoturion process
that will replace hisraechial budger development. delegate more deciion making o agency heads, and peomote a collzhorative
spproach 1o crpuscusing Bsues. In the process, sliminae muldple requisements for detailed budger justifization materials.
RKegotiare & redueion in the dewatled bodpe justification provided to Coangrass.

BGTH INSTITUTE BIENNIAL BUDGETS AND APPROPRIATIONS
Subraiz 2 legislative proposal 10 move traes an anmaal to 3 brnsial budges submission by de Prisident
Establish hiennial budger resalurion and biennial appropristion processes. Evaluare program effectiveness
and refine performance measures in the offocar.
BGTOB SEER ENACTMENT OF EXPENITED RESCISSION PROCEDURES
Pursue negotiziions with cthe lradership of the House and Senate o gain enactment of expedited rescission authority.

IMPROVING FINANCIAL NANAGEMENT

Faig ACCELERATE THE ISSUANCE OF FEDERAL ACCOUNTING STANDARDS
{ssue 3 camprehensive sor of federal Bnancial sccounting sandards within 18 months, H all standards sre not dssued under the
preséns advnory board wnucrure, trese 0 mdependen: federal Bnancdal socounting mandards bosrd,

FMe2 CLARIFY AND STRENCTHEN THE FINANCIAL MANAGEMENT ROLES OF
OMB AND TREASURY
Develnp 2 Memorandum of Understanding w clarify the roles of OMB wnid Treasure in financial managrment. Troae s
governmenswide budger and financial informarion steering group o develop and provide guidance in implementing an
imepraied hudge and Anznchal informarion srategic plan. Shift review of Financial Managemens Service budger 1o the OMB
Diepury Diitecior for Management,

Fxfp3 FULLY IXTEGRATE BUDGET, FINANCIAL AND PROGRAM INFORMATION
Easure that spency Branchl sysoms aip in compliante winh & sovised OMB Circutar A-137 |, “Financial Managemens
Svazems.” by Seprember Y994, Provide bugragrney funding for the joint dovelopmenz of finantia) sysrems,

FMO4 INCREASE THE USE CF TECHNOLOGY TO STREAMIINE FINARCIAL SERVICES
Use elecwomic funds transfer 1o pay and reimburse expenses for sl foderal emplovess, 10 handle 2} inweragency payments, to
make pavirents 1o siaee and ioeal governments. and 1o pay for purchases frony the privae seoror, Simarly, off poymenu o
individuals should be done elecrronically.

Exn USELTHE CHIER FINANCIAL OFFICERS (CFOT ACT TO IMPROVE FINANCIAL SERVICES
Tdensif the ser of Hnancial meanagement Fanstions which shouid report o agency CFQOs. and ensure tha uft financial
management perspnnd are fulivqualified when kired. Ensire thast informacion being colleered. disserninated. and repaned on
is welul, oblentive, tmehe. and anourate for the benefic of prograny managers.

FNIG6 TFRANCHISE" INTERNAL SERVICES
The President’s Manapemens Couneil should encouzaprs sgenies to purchase common adminbtrative services, sugh a2 pavmll,
LOMPULEr SUPPOTT. OF Procurement. competinn ely from acher federal agencies thas may be more responsive or offer benne
prices.

N CREATE INNQVATION FUNDS
Allow apencies 1o create inpavation Gpital funds from retained savings 10 inven in inaoeanions thac can improve service s
provide & rourn on invesimEnL,

FAing REDUCE FINANCIAL REGULATIONRS AND REQUIREMENTS
Eliminate dmesheens and dmesrds and e sechnology 1o soter pavrall dawz only on an cxceprion basis, Allow use of
commerciil checking sccounts insiead of third-pam accoungs. {rewie 3 dhreshoid beipw which iz is nor cost effective 1 resolve
audit findings. )

EMnO0Y SIMPLIFY THE FINAXCIAL REPORYING PROCESS
Grant QME the Rexibiliny w comebidae and simplfy over 2 dosen relared statusory cepors o Congress and the President.
Reguire agency heads 10 provide ewe reporss annually. o planning repon and an sccouncabiliey repory, Ensure chat any fotuse
finantial managemant rsporting requirements can be addressed in either the planaing or aceovnzabiliey repons.

FAfin PROVIDE AN ANNUAL FINANCIAL REFORT TO THE PUBLIC
Provide 3 sinplified version of 2 romolidated 1epor on the finznces of the federad government for distribution to the taxpavers

b Junr 1995, Develop 3 meshad of identifving 2nd budgrong for the expected cosss of contingent liabilivies of the Federal
Homemmen.

Fulyi STRENGTHEN DEBYT COLLECTIEN PROGRAMS
Prepose lepiddation w zlfow debe collection activities w be fandrd by the rovenees gencrsied from collestions and 1 slow the
agengies va ketp 2 cenain percentage of any increased callegtion amounis Proposs Iegislarion 1w IR restrictions on the use of
private collection. and expand agency liigation authoriey far debi collecrion through the designution of special assisuan: US.
AROIREYs.
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Recommendations

Exi2

M3

MANAGE FIXED ASSET INVESTMENTS FOR THE LONG TERM

Esublish 5 lang-rerm fixed asser planning and anavsis process. and inzorperite itinto the federal budger process. Ensure there
i no bias in the budger against long1erm invesunenass,

CHARGE AGENCIES FOR THE FULL COST OF EMPLOYEE BENEFITS

Renuire 2ff agencies 1o pay the Rull accruing cost of Chil Service Retizemens and Fensions. OMB and the Office of Personnd
Mansgement should alse zmenrch the possibiliey of charging agenches for eivili retiree health hepefies,

REINVENTING HUMAN RESQURCE MANAGEMENT

HRMO1
HEMOI
HRMES
HRAMGY
HEMES

* HRMES

HRENRT

HRMOS
HAMDO

HRNIE

HASND

CREATE A FLEXIBLE AND RESPONSIVE HIRING SYSTEM

Asmthorize sgencics 1o establish their own recruinmment and swamining programs. Abolish seniralized registers and stendard
sppficarion forms. Allow federal departenents and agencics to detetmine shat eetruitgent shonages exisy and direeely hute
sandidares withom ranking, Reduce the svpes of comprritive servize appointasenss :o 3. Abolich the timeinegrade
Ruiremeni,

REFOIRM THE GENERAL SCHEDULE CLASSIFICATION ANI: BASIC PAY SYSTEM
Remove all grade-leved classificavion criteris from the faw, Pravide agensies with Dexibilin 10 zetablish broadbanding syscems
busiiz upor the Generad Schedule framework,

AUTHORIZE AGERCIES TG DEVELOT PROGRAMS FOR IMPROVEMENT OF INDIVIDUAL ARD
QRGARNIZATIONAL PERFORMANCE

Autherize sgencies ro design theiz own performanse managemerss pragrams which define and measure success based on cach
penTs unigue needs.

AVTHORIZE AGENCIES TO DEVELOP INCENTIVE AWARD ARD BONUS SYSTEMS TO IMPROVE
INDIVIDUAL AND ORGANIZATIONAL PERFGRMANCE

Authorize sgencies tn develnp dheir own incentive award and bonus sysems, Encontage ageacies to establish producaviry
gainsharing programs 1o support their reinversdon ind change «Hons.

STRENGTHENSYSTEAS TO SUPPDRT MANAGEMENT IN DEALING WITH POOR PERFORMERS

Develop 2 nulture of perftemance which provides supervisors with the skills. knowdedge, and suppars they need 1o dead with
panr preformiers, and holds supervisors aceounable for effectively managing their hurnan sesouries. Reduce by half dhe time
ngegded to terminge federat smplovees for canse.

CLEARLY DEFINE THE OBIECTIVE OF TRAINING AS THE IMPROVEMENT OF INIFIVIDUAL AND
QRGANIZATIONAL PERFORKIANCE: MAKE TRAINING MORE MARKET-DRIVER

Feduce sesiricrions on training w0 allow managens 1o focus on organizations! mission and o wke sdvintage of the avatlable
watning marherplace,

ENMANCE PROGRAMS TO PROVIDE FAMILY-FRIENDLY WORKPLACES

Implement Gl fiiendh warkplace practices Plex-ome, fliexdiplace. job shasing. reiecommusing) whie ensuring
acsemnabiline for cusimer svice. Provide selecomraunications and administaative suppen necessany (o7 emplovess
partizinating in flzciptace and telrcommting work arangemenss, Expand the authoriry w establish and fend dependent cars
programs. Allew fmplovees 1o use sick fearz to vare for dependents. Allow employres whe feave and then reventer federal
service o e piven eredit for prios sich kave balassees.

IMPROVE PROCESSES AND PROCEDURES ESTARLISHED TG FROVIDE WIRKPLACE DUE PROCESRS FOR
ExfpLOYEES

Eliminate jurisdichonal overlapn. All agencies shoudd establish shernasive dispute resolurion methods and opions for the
informal disposicion of emplovement disputes.

BPRCAE ACCOUNTABILITY FOR EQUAL OPPORTLINITY GOALS AN ACCOMPLIBHMENTS

Charge all federal ageney heads with the cosponabfine for ensuning squal apporuriny 2nd increasing reprosertasion of
quaified women, minenities, and persons with disabilities inre 23 fevels and job categoriss. including middie and senior
managemens position:,

IMPROVT INTERAGESCY COLLABORATIIN ARND CROSS TRAINING FOR HUMAX RESQURCE
FROFESSIONALS

Establish an lmteagens Equal Emplovisent Qpportunity and Affirmiarive Emplovment Sceerinip Group uader the joint chair
of the Equal Emplovment Opportunior Comrmission and the Office of Personne! Marizgement. Require appropriate crs
training lor Buman (es0uUKe MAnAgeIENT professianals.

STRENGTHEN THE SENHOR EXECUTIVE SERVICE SO THAT IT BECOMES A KEV ELEMENT INTHE
STVERNMENTWIDE CULTURE CHANGE EFFORT

{orvate 2ngd reinmmrce 3 ¢orporate prrspeethe within the Senior Zxecutive Sarvice thar suppors govermsentwide qulture
ehange. Prometr a corporase succession planning maded ia ust 10 select and develop senior sali Eshaner voluniary mobilin
withun and bevween agencizs f1 10p sentog gxesutive pasitions in povernmens.

St e = md
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FROM RED TAPE YO RESULTS » CREATING A GOVERNMENT THAT WoRrEs Berrer & CosTs Less

Recommendations

HRMI2

HRMIZ

* HERM 4

ELININATE EXCESSIVE RED TAPE AKX AUTTOMATE FUNCTIONS AND INFORMATION

Phase put the entire 10,000 page Frderal Pessonnel Manual (FFM] and ot sgency implementing dicectives by Decomber
1994, Replace the FPM and agency directives with automated personnef processes, elecranic decision sippon gystems snd
“rranuals tailored 1o user nevds.

FORM LABOR-MANAGEMENT PARTNERSHIPS FOR SUCCESS
identify labor-managemens parnerships 45 4 goad of the executive branch and establish the National Parmership Council.

FROVIDE INCENTIVES TO ENCOURAGE VOLUNTARY SEPARATIONS

Peovide deparrments and sgeneies with e authoriny w offer separation pay. Dieceniralise the suthoriny to approve ely
reriérens. Authorize deparyments and ageacies to fund job search activities and retrainting of employees scheduled 10 be
chirpdazed, Limit annual leove soourmulation by sonlor exccutives 1o 240 houns.

REINVENTING FEDERAL PROCUREMENT

PROCO

PROCO:
PROCE}
* PROCH
PROCES

FROCH6

PROCH"

PROCHS
TPROCOG

PROCID

PROCH

FROCE

PROC A

* PROC Y

164

REFRAME ACQUISITION POLICY
Convert the 1,608 pages of the Federal Acquisition Regulstion from 2 sex of vigid rules o 3 sev of goiding principles,

BUILDY AN INNOVATIVE PROCUREMENT WORKFORCE
Extablish an interagency pragram w improve the governmencwide procurerment workforee. Provide cvilian sgencies with
auchoriry for improving the acquisition workforce similar ro that of the Diefense Diepartraent’s,

EXCOQURAGE MORE PROCUREMENT INNOVATION

Provide new legislative authority 1o wst inoovarve procurement methods, Establish 3 mechanism to disseminare inforrmation
govesamentwide on innovative procuremeny ideas,

ESTABLISH NEW SIAIPLIFIED ACCUISITION THRESHOLD ARND PROCEDUKRES

Esaer legislation o simphify small purchases by ralsing the threshold for the ise of simplified acquisition procedures from
322000 10 $100.000 and raise the various theasholds for the applicating of pver 4 dosen ather nzzatery segubrements thin
simial complicaie the proces. To ensure sanall business panticipadion, caublish 2 single clecuronic bullerin bosrd capabiliey
ro provide amcess o informarion on comrating epportunities,

REFORM LABOR LAYWS AND TRANSFORK THE LABOR DEPARTMENT INTO AN EFFICIENT PARTRER
FOR MEETING PUBLIC POLICY GOALS

Enact legisiation 1o simplify acquisition labor laws such as the Davis-Bacon Agt, the Uopeland Act, and the Servize Contran
Act. Improve access © wage schedubes througls an on-Bine electronic system,

AMEND PROTEST RULES
Chanpe the siandard of raview ar the General Services Board of Conteaces Appeals w conform ro thaz used in dhe selevamt
eoarss. Adlow penalties for frivolous provesss. Allow contract n?otiaxinn 10 cantinue up 1o the point of contracy award, sven
shough & prowse has heen filed with the General Services Board of Consract Apperls.
ENHANCE PROGRAMS FOR SAALL BUSINESS AND SMALL DISADVANTAGED BUSINESS CONCERNS
Repral suasuiory limitstions on subcontratring and wbstivre regulsony mitadons o provide greares flexibalioy, Authorize
eivitian sgencies 1o enablish small didvantaped busines ser-asides,

REFORM INFORMATION TECHNQLOGY PROCUREMENTS

increase the delepation of authotity 1o ageries w purchase information tehnology. For puschases less than 3506.006 for
producn, and 2.5 miliion for services over the Efe of 2 contracs, chiminae indepth requirements for analyvses of dematives.
Fibor-wzsr ahernative ways of buying commercially available information rchnology tems.

LOWER COSTS AND REDUCE BUREAUCRACY IN SMALL PURCHASES THROUGH THE USEOF
PURCHASE CARDS

Provide managers with the ability to autharize emplovees wo purchase seall dollar valur iters dizeciiy using 2 government
purchase card. Require intermal govecnment supply souices 1o accept this card.

ERSURE CUSTOMER FOCUS IN PROCUREMENT

Revise Procurement Management Reviews 1o incarparaze NPR principles such as “fonusing on results”
for the lne mamagers.

IMPROVE PROCUREMENT ETHICS LAYS
{reane consiseoncy aezoss the government in the application of procurersens edhics laws.

ALLOW FOR EXPANDED CHOICE AND COOPERATION IN THE USE OF SUPPLY SCHEDULES
Allow stare and local governments. grantecs, and conain noaprofic agencies o use federal wupply sources, Shmilady, allow
federal agencies 1o enter imo cooperative agreements ta share stae ard lozal gavesnmen: supply sources,

FOSTER RELIANCE ON THE COMMERCIAL MARKETPLACE
Ciranpe jaws to make it easier 10 buy commereial ftems. For example. revise the definition of commercial item. Revise
gos eromennwide and ageacy regwlations and procedures which preclude dhe use of commercial specifications.

EXPAND ELECTRONIC COMMERCE FOR FEDERAL ACQUISITION
Esuablish 2 governmennwide progeam 10 use electranic commerce far federal procurements.
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Recommendations

PROCIS

PRCCIS

PROCIY

PROC1E

PROC: S

PROCIO

ENCOURACGE BEST VALUE PROCUREMENT
To secognize other faciors besides price. define “hest vadur” and provide regulitory guidance 16 implement 4 progmm foc
Buving an a “best value” basis, lssue guide on the wse of "best praczices” source selection procedures.

PRCMOTE EXCELLENCE IN VENDOR PERFORMANCE
Establish an insersgency Excelience in Vandor Performanse Forurs shar would develop policies and rechniquss o messure
zontratios periormante for ase it comrant decisions, Esablish an award for conrracror and government sequisition exeellence.

AUTHORIZE A TYCR-PHASE COMPETTITVE SOURCE SELECTION PROCESS

Authorize the use of 3 owiephase selsction process for cerain rypes of contrarss s thar an'offeror doss not incur 2 substandal
expenst in preparing a contract proposal.

AUTHORIZE MULTIVEAR CONTRACTYS

Aushorize multivest comracts and allow consmaces for yeverable services % cross fisgad years,

CONFOQRM CERTAIN STATUTORY RECUIREMENTS FOR CIVILIAN AGENCIES TO THOSE OF

DEFENSE AGERUIES _

Repeal requiremneras for eommercizh prg certifrcares and autharize conteacs swards withour discussions, where approprisie.
Mainzain the $500.000 threshald for cost and pricing dues requirements for the Diefense Departrnent and establish the same
rheesdold for civilian agencies.

STREAMLINE BUYING FOR THE ENVIRONMENT
Develop "best pracace” guides on buying for the envitonment, Encousage multiple awaed schedule contractors w idensi®y
eavironmentally preferable products, Provide entrgy cffiicieney infarmanian in government casalogs and suromared simemy,

REINVENTING SUPPGRT SERVICES

sures

3UTDL

suUPg:

Py

SUPgs

50008

SUpe

SUpE

AUTBORIZE THE EXECUTIVE BRANCH TO ESTABLISH A PRINTING POLICY THAT WILL ELIMINATE
THE CLURRENT PRIENTING MONGPOLY

Give the axecutior braneh suthodity to make its own printing policy that will dliminare the mandatery printing sousce.
Dzvedop 2 new executive branch prinsing policy for the 2ist contury,

ASSURE PUBLIC ACCESS TO FEDERAL INFORMATION

Give the szecutive branch agencies responsibifiy for distributing printed federal information e depasitory lbraries. Require
agancits ta inveniory the federal information they hoid, and make & seoessible to the public,

INPROVE DISTRIBUTION SYSTEMS TO REDUCE COSTLY INVENTORIES

Permit customes chaice in sonrees of supple. Compare deper disizibution coses with ¢ommercial distnbusion svsems, Tke
wway the Federal Prison Induscies” stanus 22 2 mandatory source of federal supplies and require it 1o compere commerciadly for
federal agencies business. Increase the wse of electronic toramerss for ardering from depor syseems,

STRESMLINE AND IMPROVE CONTRACTING STRATEGIES FOR THE MULTIPLE AWARD

SCHEDULL PROGRAM

Eliminate the use of mandnesy supply schedules. Make the supply schedule svaem easier to use by reducing the
adminirative burden for scguisitions under $30.000, In addinen. eliminate the anncuntement sequiresnaries and raise the
mairum order Himbadons far the purchase of informarion echnology fiems listed bn supply schedules.,

EXPAND AGENCY AUTHORITY AXD ELIMINATE CONGRESSIONAL CORTROL OVER FEBERAL VEHICLE
LEET MANAGEMERT

Updas vehitle replacement standards, Incrsase emergency repadt limiu 0 3150, Eliminawe the monepcly on disposing of

agency-gwned vehicles.

LIVE AGENCIES AUTHORITY AND INCENTIVE FOR PERSONAL PROPERTY MANAGEMENT AND

BISPOSAL

Provide incantives 1o agencies o dispose of excess personal property. Automare the process zad eliminaw the monepeoly on

personal properm disposal

SIMPLIFY TRAVEL AND INCREASE COMPETITION

Increase cholres for federa travclers and aumpmars the trevel process, Pilot-rest a tonder svstem for wirfares.

GIVE CUSTOMERS CHOICES AND CREATE REAL FROPERTY ENTERPRISES THAT PROMOTE SOUND
REAL PROPERTY ASSET MANAGEMENT

(i agencies greater authuriy 1o choose their sourtes of real propenty services. Create competitive soterprises within the
ponernment 1o provide sl propiie services on o for basis, and encoursge federal managers (o seck the bese available source.
Creasz an pwnership enwerprise for the sound managemeny of federal real properry assess. Escablish 2 governmenewide pelicy
for tead property asser management, Manage the Federal Buildings Fund in 2 manner comparable to the commerciad sector,

SIMPLIFY PROCEDURES FOR ACQUIRING SMALL BLOCES OF SPACE TO HOUSE

FEDERAL AGERXCIES
Limphify the proceduses for acquiriop small amounts of leased space under 12000 square fea,
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sur1o

surn

ESTABLISH NEW CONTRACTING PROCEDURES FOR THE CORTINUED QUCUPANCY
OF LEASED GFFICE SPACE

Simphfy the procedures for renewing lmases.

REDUCE POSTAGE COSTS THROUGH IMPROVED MAN MANAGEMENT

Encouage postage savings through the inplementation of mait management nitiatives.

Allow Hine managers 1o ﬁmag‘:ﬁﬁt own postal budgris.

REENGINEER ?&R{}i}ﬁﬁ THE USE OF INFORMATION TECHNOGLOQY

i

T

ites

T34

s

IT66
rar
FTus

1799

ITiu

T

ra2

iTi3

PROVIDE CLEAR, STRONG LEADERSHIP TO INTEGRATE INFORMATION TECHNOLOGY INTO THE
BUSINESS OF GOVERNMENT

Creare 3 Govermanent Information Technology Servicss warking group 16 develap 2 steategic vision for the use of governmemt
seforrmrion rechology and so implement NPR's information rechnolugy recommendations.

IMPLEMENT NATIONWADE, INTEGRATED ELECTRONIC BENETIT TRANSFER

Drevign an beprated implementation plan for the use of dlocironic Benefis transfer for programs such as Food Stamps and for
diress pavments o individuals without bank accouns. .

DEVELGP INTEGRATED ELECTRONIC ACCESS TO GOVERNMENT

INFORAATION AND SERVICE

Use informmion wehnology initiatives te improve customer service by creating 2 aneestop "800 calling service, inregraced
one-top service “kiods.” and a1 governmentwide electronic bulletin board sysiem.

ESTABLISH A NATIONAL LAW ENFORCEMENT/PUBLIC SAFETY NETWORK

Esuablish & narional law enforcement/public safety daw nerwork for use by federal, suase, and lncal e enforcement oficials.
FROVIDE INTERGOVERNMENTAL TAX FILING, REPORTING, AND PAYMENTS PROCESSIRG

Intageate government financial filings, reporting, and paymens processing, and determine ways 1o eliminate the need for
filing routine tax rewurns,

ESTABLISH AN INTERNATIONAL TRADE DATA SYSTEM

Develop and implement 2 U5, Governrens Inzernazional Trade Dara Byseent in she Treasury Department,

CREATE A NATIONAL ENVIRONMENTAL DATA INDEX

Orpanize the implementation of 2 nadenal environmenaal das index In the Commeste Depustmanat,

PLAN, DEMONSTRATE, AND PROVIDE GOVERNMENTWIDE ELECTRONIC MAIL

Improve riecaronic mall and messaging amang federal agencies.

ESTABLISH AN IXFORMATION INFRASTRUCTURE

Develop @ Govornmens Informacion infrasruciure 1o use govenment information rascurves efectively and suppors dectronic
povernmenm sppdicatings. Consolidase and modsrnise government data protessing coners,

DEVELOP SYSTEMS AND MECHANISMS TO EXSURE PRIVACY AND BECURITY

Pyeablisds a Privacy Prosction Board. Establish uniform privety protection praczices and geaeradly

scczmatde implomenction methods for these prantices, Develop & digiaal sigmasure standard for sensithve, unclassified data by
famuasry 1995

ISIPROVE METHODS OF INFORMATION TECHROLOGY ACQUISTTHIN

e PROC 08, PROCIG, FROCTS, SUPB4. and FMODS)

PROVIDE IRCENTIVES FOR INNOVATION

Rewin 2 prrvion of sgersy Infarmasion rechnology savings wo reinvest in informanan technology., Promers orrrance based
strarscnng for information wechnology. Esublish a governmennwide venture capital fund for innovative information
teehnology projecs

PROVIDE TRAINING AND TECHNICAL ASSISTANCE IN INFORMATION TECHNQLOGY TO FEDERAL
EAPLOYEES

Establish 2 program to train nan-echnical senior executives and political appoiniers in information rechnology, Rrquire
managers of intoremation resources 1o meet tertification standards. Promoie collegial mssistance in using inforansion
wehnalogy. Include craining costs as part of all information rzchnology purchases,

RETHINKING PROGRAM DESIGN

DSy

DE30:

ACTIVATE PROGRAMN DESIGN A% A FORMAL DISCIPLINE
The President’s Managemens Couneif should commissicn the dewiopmen: of 1 hundbouk 1 belp federal munagess
understand the strengths and wealnesses of various forms of program design.

ESTABLISH PILOT PROGRAMN BESIGN CAPABILITIES IN ONE OR TWO AGERCIES
Test tire nsetulness of dhe program: design handbook 2nd the value of program design 15 2 wseful disgiphine.
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DESS3

DESM

ENCOURAGE THE STRENGTHENING OF PROGRAM DESIGN 1 THE LEGISLATIVE BRANCH
The Prasident's Management Council should work with congressionsd support ageacies o belp thern
mrengshen theit programs design capagities.

LOMMISSION PROGRAM DESICN COURSES

Devclop training coerses & managers and polizymakers on various program design spproaches,

STRENGTHENING THE PARTNERSHIP IN INTERGOVERNMENTAL SERVICE DELIVERY

FSin:

ESL02

Fslgs

F5LO4

FLO%

FiLo6

IMPROVE THE DELIVERY OF FEDERAL DOMESTIC GRANT PROGRAMS

Creave febilior and encousape envestion by designing 2 borom-up safution w the problem of gramc proliferation and i
accompanying red ape. Also, suppost the pending propowd fur Federal-S2ate Fleribility Grants that bas been devcloped by the
Nasional Governors Assaciation and the National Conference of State Lagisiarures. Establish 2 Cabinet-level Enterprise Board
16 ovessee WEW indiiatives in community impiovement

REDUCE RED TAPE THROUGH REGULATORY AND MANDATE RELIEF

¥ssue an Executive Order addressing the problems of unfunded federal mandares and regudasory relief and suthorize Cabiner
Secretanies and agency heads 1o obtain selective relief from reguledions or mandaces i programs they overe.

SIMPLIFY REIMBURSEMENT FROCEDURES FOR ADMINISTRATIVE COSTS OF

FEDERAL GRANT DISBURSEMENT

Medify OxE Cirbular 487, “Cost Principlas for State and Loca) Geveramenis.” 1o provide 2 fixed fee-for-service vption in
fiew of costly reimbursement procedures covering scrval adminisrathe sosi of grant dishursemens,

ELININATE NEEDLESS PAPERWORK RY SIMPLIFYING THE COMPLIANCE

CERTIFICATION PROCESS

Simnplife OMB's requirements 1o prepaer svdriple grant compliznce cenifications by allowing state and Joca! greernments w
submit & single certificasion 1o a single point of comtacs i the federal government.

SIMPLIFY ADAMINISTRATION BY MODIFYING THE COMMON GRANMT RULES

ON SMALL FURCHASES

Modify OMB Clrcular A-182, “Grams and Couprrative Agreements 1o $tate and Local Governments™, 10 increase the doliar
thiesheld for small purchases b Jncal govesnements fram 525,000 o $160.000 {see also PROCHE)

STRENGTHEN THE INTERGOVERNMENTAL PARTNEZRSHIP
Reigvent the Advivory Comamission an lnrergovernmenta) Alfairs (ACIR) and charge it with the responsibifiey fac continuos
improvemneny in federdd, stase and focad panaership and invergovernmental service delbvery. Direct the AR 10 identify
opportunities 1 impove Mtergevernment service delivery and develop a ser of benchunarks,

!

REINVENTING ENVIRONMENTAL MANAGEMENT

BNV

ENVOR

EXV03

ENVGS

IMPROVE FEDERAL DECISIONMARKING THROUGH ENVIRORMENTAL COST ACCOUNTING

Dievelop demonstration profecns 10 wst the applicabilin: of environmental cost accounting, Based on projecs resudes, develep
guidetines to implement emdronmentid cost accounting throughout e Federal Government, Isnue an Execurive Order vo
encounage the use of emvironmental cost secounting by federdl sgracien,

GEVELOP CROESAGENCY ECOGSYSTER PLANNING AND MANAGEMERT

fssur an Exsowbee Order w0 encourage sustainable economic development and ensure sustainable ecosysiams through 2 cross-
AEERCY CCOPVEISHT MARAgEMEn: process, Begin phased.in implementiion of the policy with selesied scommtem munagement
dernenstration prajects, Coandues managemens wnd budges reviews of the ecosysiem management projeca 23 a part of the fscal
year 1995 budger process.

INCREASE ENERGY ARNDYWATER EFFICIENCY

Yssue an Executive Order ro sddress energy efficiency and wate conservation issues 3¢ fedesal faciliies. Proposs fegislation

o alow the Defense Depastraent 1o setsn savings from wany ¢fficieney projects, Dievelop appropriate susshanisms to llow
faciities to recain rebases received from wilhy companiss.

INCREASE ERVIRONMENTALLY AN ECONGMICALLY BENEFICIAL LANDSCANRG
Jsswe an Exceutive Order 10 require the vse of environmentally beneficial landscaping techniques. including incressed use of
tatkee species and reduced use of waier and chemizals, % federal facilivies and federaliy-funded projeces, where appropriae.

MPROVING REGULATORY SYBTEMS

REGO!
RECGEHZ

REGAS

H
CREATE AN INTERAGENCY REGUIATORY COORDINATING GROUP
Ceeate an imieragency Regulaion Conrdinating Group 1o thare informatian and coordinate approaches 1o regulatasy issues.
ENCOURAGE SORE INNOVATIVE APPROACHES TO REGULATION
Uike innovaces segutinars approaches and develop 2 Daskbook on Regulstory Design.
ENCOURAGE CONAENSUS-BASED RULEMAKING
Enconsrage agencies 1 use negaisred ndemaking mare frequently in developing mew rules.
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REC EN H&I\ CE PUBLIC AWARENESS AND PARTHCIPATION
bsr information techsology and ather techniques 10 increase eppormarites for earle. frequens and imeracive poblic
participation during thr ralemaking process and to increase program evalustion effors,
RECGoS STREAMLINE AGENCY RULEMAKING PROCEDURES
Sereariing intemal ageney rulemaking procedures, wse "direct Bnal” nideenakiog for romontoverdal
sults arad expecier sreaement of nidemaking petinens.
REGHS ENCOURAGE ALTERNATIVE DISPUTE RESOLUTION WHER ERFORCING REGULATIONS
Ingeease the war of alternative means of dispuse resplution.

REGUT RANK RISKR AND ENGAGE IN “ANTICIPATORY" REGULATORY PLANNING
Rask dhe serivusnes of environmental, healdh o safery dsks and develop anticipasory spproaches
tes segalutory problems.
REGOE IMPROVE REGULATORY SCIENCE
Create seience advisory boards for those regulatory agencies chat depend heavily on seientific informarion and hudgmens.

REGES IMPROVE AGENCY AND CONGRESSIONAL RELATIONSHIPS
Entourage agencies 1o establish technical drafting services for cangressional commiriees and subcommittees.

REGHG PRQ\’ID&Z BETTER TRAINING AND INCENTIVES FOR REGULATORS
Establish a basi raining program for Presidential appoistres amsigned 10 regulstory agendies 2nd expand
existing training programs to cover caresr suff not curmesty being trained.

GENERAL SERVICES ADMINISTRATION

GSAlY SEPARATE POLICYMAKING FROM SERVICE DELIVERY AND MAKE THE GENERAL SERVICES
ADBMIRISTRATION G5A1 A FULLY COMPETITIVE, REVENUE-BASED ORGANIZATION
Fuzid (35A service delivery from customer sevenues. uansfer scaivives nos rehaced 1o GEA's conral mission 1o other agenciss,
and allow agendies 1o choose whether 1o purchase G34 services.

DEFICE OF PERSONNEL MANAGEMENT

Orxigl STRENGTHEN THE OFFICE OF PERSONNEL MARAGEMENTS {OPM: LEADERSHIP ROLEIN
TRANSFORMIRG FEDERAL HUMAN RESOQURCE MANAGEMERT SYSTEMS
Clearly define OPATSs policy, service and leadenship 1ol in addressing human eesource problens and
dedegate eperational work 1o the agentizs.

apson REDEFINE AND RESTRUCTURE OPMS FURCTIONAL RESPOMBMBILITIES TQ FOSTER
ALCUSTOMER QRIENTATION

Reswucwarz and righasize OPM 1o enhance and reflect its commitment 10 addressing bis cusomers” needs,

QPMBY  CHANGE THE CULTURE OF OPM TO EMPOWER IT3 STAFF AND INCREASE
P75 CLOSTOMER ORIENTATION
L imierageney groups 1o invehe OPAM's external stakeholders in changing federal human resciree systems. lmprove OPM's
poliey-making process throuph experimental use of negotiated rulemaking (regeneg”s and broaden the customer focus of
GPM and apency personned speciaists.
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M

REDUCTION OF 252,000 FEDERAL POSITIONS \&

E

By the authority vested in me as President of the vnitaa
States by the Constitution and the laws of the United $ftates of xK E:g

America, including section 301 of title 3, United States Code,

title 31,_8nited 8tates Code, and to reduce 252,000 federal

positionsQ it is hereby ordered as follows:

Saatgng 2. Limits on Hiring civilian Personnel. Each
ﬁxeaativa;&ﬁgartm&nt and agency shall eliminate not less than 12
percent of its clvilian personnel positions (measured on a fﬁll
time aqaiéaiéﬁt basis} by the close of fiscal year 199%., This
re&uctianginaludes the raductions directed in Executive Order No.
1283%. ?ﬁa positions shall be vacated through attriticon or early
out grogr%mx established at thg discretion of the departuwent and

agency heads, Thase reductions shall be concentrated in areas

i undergoing reform as a result of adoption of the recommendations

[

of the National Performance Review.

ggg&%&. Coverage. This order applies to all sxecutive
branch depaxrtments and agencies.

ggg@:g. Target DRates. Each department and agency shall
achieve a 4.7 percent reduction by the end of fiscal year 1998,
5.5 percent by the end of -fiscal year 1996, 7.0 percent by the
end of fiscal year 1937, 9.0 percent by the end of fiscal year
1998, and 12.0 percent by the end of fiscal year 1999. The

tavget dates set forth in. Executive Order No 12339 for fiscal

w

o

rerve 188 and 1904 aha%i remasﬂ in pffeot- o

§§§& A ‘ngzementatigng The Directar of the Office of
Management and Budget shall issue instructions regaxding the
inplementation af this order, including exemptions necessary for
the delivery of essantial services and compliance with applicable
law,

Sew, 8. Independent 3gencies. All independent regulatory

*



*

f
commissions and agencies are requested to comply with the

provisions of;thig order.

THE WHITE HOUSE,



EXECUTIVE CRDER

e .

ELIMINATION ?? ONE-HALF OF EXECUTIVE BRANCH INTERNAL REGULATIONS

By the authority vested in me as President of the United
. States by thé Constitution and the laws of the United States of
Anerica, including section 301 of title 3, United States Code,
angd sécti&n il}l of title 31, United State Code, and to cut S0
percent of the executive branch’s internal regulations in order
to streamliné and improve customex service to the American
people, it i% hereby ordered as follows: .

§§§§ion2;, Regulatory R&gggtioné‘ Each Executive
&epartmantxa%d agency shall undertake te eliminate not less than
50 percent of ité givilian internal management regulations that
are not raqukred by law within three years of the effegctive date
of this order. An agency internal management regulation, for the
purpeses of this order, means an agency directive or regulation
that pertain% to its organization, management, or personnel
matters, Réductians in agency internal management requlations
é%all be coéaantrated in areas that will result in the greatest
improvement in productivity, streamlining of operations and
improvement in customer sexvice.

fec. 2. Coverage. This order applies to all Executive
branch departments and agencies.

Ssac. AE Implementation. The Director of the Office of
Management and Budget shall issue instructions regarding the
impl&mentatian of this order, including exewpﬁicns necessary for
the delivery of essential services and complliance with applicable
law.

Sec. 4. Independent Agenciss. All independent regulatory

commissions;and'égencies are reguested to comply with the

provisions of this order.

i

THE WHITE HOUSE,
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EXECUTIVE ORDER

i SETTING CUSTOMER SERVICE STANDARDS
i _

Putting pecple first means ensuring that the federal
government provides the highest guality service possible to the
American pﬁcple. Public officials must embark upon a revolution
within thesfaéeral government to change the way it does business.
This will require continual reform of the Executive Branch’s
management}practiaes and operations to provide service to the
public thaé matches or exceeds the best service available in the
private sector,

NOW, ?HEREFORE, to establish and implemaﬁt customer service
standayds to guide the operations of the Executive Branch, and by
the authority vested in pe as President by the Constitution and
the laws of the United States, it is hereby ordered:

Section 1. Customey Sexvice Standards. In order to carry

‘gut the principles of the Natlonal Performance Review, the
Federal Government must be customer-driven. The standard of
quality fo? services provideé to the public shall be: Customer
sarvice eq?al to the best in business., For the purposes of this
ordar, "customer® shall mean an indiyidual or entity who is
éireatl? ﬁerv&é by a department or agency. "Best in business"
shall mean the highest guality of serxvice delivered to customers
by privaté organlzations providing a comparable oy analogous
service. |

All éxecutiva d&ﬁartments and agenclies {hereinafter referred
ko cellenéivalg ax Bagency" or "qgencies"! that provide
significént services directly to the public shall provide those
services in a manner that seeks to meet the customer service

standard established herein and shall take the following actions:

“{ajl :identify the customers who are, or should be, served by

the agency; ’ ‘ L.


http:St~ngal.1l

{b} survey custowmers to defermine the kind and quality of
services théy want and the}r level of satisfaction with existing
services; ‘

(¢c) post service standards and measure results against

]
themn: ‘

(d) denchmark customer service performance against the bast
in business:

{e} 'gérvay front~-line employees on barriers to, and ideas
for, matchihg the best in business;

{f) provide customers with cholices in both the sources of
service and the means of delivery:

{(g9) mﬁka information, services and complaint systems easily
accessible; and

{h} p;avide means to addresgs customer complaints.

By Xarch(ﬁ,

Sec. z:.
1994, each égency subiect to this order shall report on its
customer surveys to the President. As information about customer
satisfaction becomes available, ecach agency shall use that
infarmatioﬁ in judging the performance of agency management and
*in making t%scurce allocations. |

 sec. 3.

agency subject to this order shall publish a customer service

By Septémher 8, 1994, each

plan that can be readily understood by its customers. The plan
shall inalgdé cusfomer seyvice standards and describe future
plans for éustomer surveys, It also shall ldentlify the private
and publicgsector standards that the agency used to henchmark its
performance against the best in business. In connection with the
plan, eaahlggency is encouraged to pfo?ide training resources for
programs n?eded by employees who directly serve custonmers and by
m&&a@arxgmékégg use of customer survey information to promote the

principlesiand objectives gantained herein.,

Sec 4. Independent Agencies. Independent agencles are

*

regquested to adhere to this order.

Se¢ 5. Judicial Review. ﬁhis order is for the internal

management of the Executive Branch and does not create any right
] o F ,
! | -2 -
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;
or benefit, §ubstantive or procedural, enforceable by a party

against the United States, its agencies or instrumentalitles, its

cfficers oy employees, or any other person.

THE WHITE HOUSE,



