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CORPORATION 

FOR NATIONAL 

Cs E R V ICE 

July 28,2000 

MEMORANDUM TO THE PRES[()ENT 

From: Harris WOffO~ 
Subject: Reauthorization of Nation a! Service 

As the fall legislative season looms, 1 want to report very good news on our 
progress in getting AmeriCorps and nadonal service reauthorized, and to alert you that 
we will need your very strong help in the final push. With the bipartisan support we have 
built and the necessary pressure from you directly with the Congressional leadership, we 
can win rcauthori7..atlon this year. 

You muy have heard that the bill passed out of the Senate Labor Committee la"t 
week (..in a voice vote (with only one voice against - Senator Sam Brownback of Kansas). 
Senators Kennedy and Jeffords (who arc piloting the bill) had some hope that it \vould 
pass the Scnate Friday by unanimous consent procedure. In the rush to recess on 
Thursduy, that could not happen, and so we are now looking for action in September. 

As 1 have reported in previous memos, we have had a number ofbreakthroughs in 
our longstanding effort to develop bipansian support. One major announcement will 
occur sometime tn August. Through the personal efforts ofour new Board member 
GovenlOr Marc Racicot, 46 Governors have now signed a letter in support of the 
reauthorizAtion legislution. For your infonnmion, I enclose the text of the letter. 
Governor Racicot is working hard to secure the few Governors who have not yet signed 
the letter. When he completes his work. this letter wilJ be an extraordinary demonstration 
of the strength AmeriCorps has around the country and a very important boost for the 
legislative effort 

At this juncture. nO strong opposition to the bill has surfaced - though there is a 
diminishing coterie of opponents in the House. Our <;haIlenge is to gel enough attention 
to the bill in the final days to make sure it gets passed, Our Senate and House sponsors 
will be pressing the leadership for action, and the Governors' letter will be a powerful 
impetus. But our key legislative supporters (including John Kasich and Chris Shays. as 
well as Ted Kennedy and Jim Jeffords) believe that now is the time crucial for you to 
indicate to the leadership th3t you want and expect Congress to pas..'\ this legislation this 
fall, 

, 
You and all of us here have worked long and hard to reach this point. Success is 

within our reach. To get reauthorization enacted this fall is just the right upbeat and 
forward~moviflg note to close this chapter ofyour great Presidential leadership on 
service. Wit~ your timely help, we can do it. 

NATIONAL SERVICE: GETTING THINGS DONE 1201 NC\\' York Avellue, N.W_ • Washington,I>X. 20525 
telepbollC: 20Z·606·5000 • wcbhltc: ww\vnatlonaL"C1'\1cc,org 
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July 10,2000 

The Honornblc Trent Lott The Honornblc Thomas A. Oaschlc 
Majority uader I Minority Lender 
United States Senate: United States Senate 
S-2J.O, The Capitol ' S·221. The Capito! 
Washington, D.C. 2~510 Washington, D.C. 20510 

TIle HonorableJ. Dennis Hustert The: Honorable Richard A. Gcphardt 
Speaker Minority Leader 
U.s, House of Representatives U,S. House ofRepresentatives 
H~232. The Capitol H·204. The Capitol 
Washington, D.C. 20515 Washington, D.C. 20515 

Dear Senator Lott, Senator Daschle. Spcuker Hastcrt. and Rep. Gcphardt 

As GovernoTS, we have long been involved in a'nd i:oncemed with volunteer efforts in our respective 
states. We have scen the progress of young people inspired by older students. the importance of trained 
hands helping after a disaster. and the pride of a senior sharing his or her time with a child in need of 
mentoring. 

For these reaSOns and many more we write in support or reauthorizing ind extending AmeriCorps nnd 
other national service and volunteer programs administered by the Corporation for National Service_ 

Governors have built an outstanding state-federal partnership in operating national service programs, 
Governor-appointed state commissions that direct fina!\dal resources and membership within stales arc 
successfully administering AmeriCorps, 

As Governors, we recognize the value of national service as a tool in meeting important needs in our 
states. We have seen national service at work in our states. We do not want to lose tltis force for good ilt 
our communities. states. and count1y, 

We fully support the National and Community Service Amendments Act of :2.000 and strongly urge 
Congress to pass this legislation, 

Sincerely. 



" 

CLINTONADMINISTRAlION ANNOUNO;S NEW BUDGET INITIATIVES TO 
E:>ICOURAGE COMMUNITY SERVICE 


Today; the White House will announce an investment of over $850 million in President 
Clinton's FY 2001 budget to support communhy service and to empower more 
Americans to renew our civic life. This increase of nearly $l20 miHion for the 
Corporation for National Service keeps AmeriCorps on track for the President's goal of 
100,000 members each year by the year 2004, 111e budget will also include a new 
"AmeriCorps Reserves" program, modeled after the military reserves, and designed to 
engage for~cr corpsmcrnber;-; in times or need. Finally, the Administration will also 
announce $15.5 million in new initiutivcs that reward innovations in youth service, as 
well as additional resources to encourage service by senior citizens. 

EXPANI)ING AMERICORPS ANI) CREATING A NEW "RESERVES" 
PROGRAM TO ENGAGE AMERICORPS ALUMS IN COMMUNITY SERVICE. 

! 

• 	 Keeping AmcriCorps On Track for 100,000 Mcmhers a Year. With a $73 million 
. increase; AmeriCorps will be able to grow to 100,000 new members a year over the 
next fuur yeas. Since the luunch of AmeriCorps five years ugo. more thbn ) 50,000 
Americans hiivc served on the front lines in hard-pressed neighborhoods-tutoring tn 
schools, responding to natural disasters, helping to make our streets safer, buitding 
homes, dnd morc. In fact, more Americans have served in AmeriCorps in the last five 
ye~ thdn have serveg.jnJht;~fiistQrYi?fthe Peace COWL 

! 

• 	 HAml'riCorps Rcscn'cs" to Engngc Former Corpsmcmbcrs in Service. The 
Prc5ident's budget includes $5 million to create a nc\v AmeriCorps reserves program 
that will :cnable former Corps~s to re-engage in service to their communities, 
particularly in times of crisis. This pilot program would be modeled on the military 
reserves: former AmeriCorps members would serve in the Reserve Corps on 
weekends and/or after work, nnd would address nationai crises, including natural 
disasters. The Reserves will build on the AmeriCorps Continuing Service initiative, 
which connects AmeriCorps alums: to community service projects through n 
partnership with national non-profit organizations such as the American Red Cross, 
the Boys and Girls Club, Big Brothers/Big Sisters, Hnbitut for Humanity, the National 
Mentoring Partnership and the Yl\"1CA 

"COMMUNITY COACHES" AND OTIIER INNOVATIVE INVESTMENTS IN 
YOUTH-DRIVEN SOLUTIONS. 

• 	 Commu~ity Coaches. For the first time, the Corporation for National Service wilt 
award $5 millIon in grant~ to place a "community coach" in nearly 1,000 schools. 
CommunIty Coaches - Amc:riCorps members, teachers, and counselors ~ can help 
students ma.ke the most of their community service and can nct as a vital link between 
the school, the business sector, and the local community, This initiative is modeled 
after the Community Coaches program pioneered by the national youth leadership 
non-profit organization Do Something. Do Something is already SUpport1Jlg 
communitv coaches in more than 100 schools in 75 communities across thc country . . ' 



, '. 
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• 	 Youth Empowerment Grants. The budget also includes $3 million for new Youth 
Empowerment Grants, competitive fellowships that reward young social 
entrcprchcurs dedicated to solving problems in their communities. The Corporation 
for National Service will award the grants to community-based organizations that 
sponsor Iyoung people who have designed and developed their own projects. These 
will include efforts to prevent youth violence, programs to improve civic 
participation, and initiatives that engage older students in tutoring and mentoring, 

• 	 America's Promise: The Amance for Youth. The budget will include $7.5 million 
for this ~tional crusade to help all \:hildren grow into healthy, strong, and productive 
adults. America's Promise focuses on five promises for every child: (1) an ongoing 
relationShip with a caring adult ~~ parent. mentor, tutor or coach; (2) a safe place with 
structured activities d!.lnng non-school hours; (3) a healthy start; (4) a marketable skill 
thrQugh effective (.'<.iucatlon; and (5) an opportunity to give Dack through service, , 

i 
SUPPORTING SENIOR CITIZENS IN St:RVICE TO THEIR COMMUNITIES. 

• 	 The Presidenfs budget expands funds for senior service by $9,7 million, These funds 
will provide additional OJlportul1Llics for thousands ofolder Americans to serve their 
communities. 
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December 1999 

Dear Friends in National Service, 

l'm delighted to write to you this holiday season with good news- a record of accomplishment of 
which we can all be proud (highlighted in the enclosed Report) and strong prospects for the next decade 
of citizen service in America. Thank you for all the hard work that made these achievements possible. 

There are two points I want to make at this tum of the century, First. national service - as a 
partnership of the civic sector, the corporate sector and government at all levels - is huilt on the 
principles ofdevolution and collaboration that are now at the center of a quickly emerging national 
consensus. Practically all the Presidential candidates are calling for a devolution ofresources and 
responsibility to states, communities, and the non~profit sector, including the great educationa1, faith
based. and civic organizations, Nationo1 service is the living example ofjust such a new way of getting 
things done. Thafs one reason it is so important that we have succeeded and that we continue to 
succeed in making nationat service work. And that's why bipartisan and non-partisan support of our 
programs is so strong and growing - why we're nctjust going to survive. we're going to thrive. 

", 
Second, we've made tremendous progress in getting the systems in place to meet the extraordinary 

challenges of administering, monitoring and accounting for this large decentralized system through 
which we support thousands of grantees and service sponsors. As We succeed in establishing the 
infrastructure for National Service that Congress intended, we are demonstrating that this new form of 
public-private. federal, state and local cooperation works. 

In January alone, we have two special opportunities. First. I urge each of you to organize or 
participate in service activities to celebrate the Martin Luther King Holiday on Monday, January 17 as 
"n day on, not a day off." And second, llook forward to being with many ofyou Jrumaty 24-27 in New 
Mexico at the ACCESS: Opening the Doors (0 Service national conference to build conaboration 
between the disability community and all the streams of service. , 

We've come far':- and we've got far to go. As we approach the new year and new century. let's 
remember the urgency with which Martin Luther King, Jr. sought to fulfill the Promise of America for 
all. More than thirty years after his dealh that work is still not iinished. but in an our programs - and in 
the campaign for America's Promise in which we are participating - we are doing our part to overcome 
the big obstacles that remain. 

,, 
With wannest wishes. 

Harris Wofford 
Chief Executive Officer 

NATIONAL SERVICE, GETTING THINGS DONE .... 1201 ~'~ Ymk Avenue, ,"W ' Washington, D,C, 20525 
.\rI'.tr.C''T'5 . !.tam drni .5er...,( Am(ri('a •.\'alWII.rt S("_'IJr $m1(f C!lr~ III telephone. 202-&'''16-SOOO websue. www;nat.kmaJservlCe.org 
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December 1999 

1999 HIGHLIGHTS 

CORPORATION FOR NATIONAL SERVICE 

This has been a year marked by exc~tjonal progress in creating opportunities for 
Americans ofaU ages and backgrounds to serve and in advancing the idea that service is 
a key strategy for bringing people together to solve community problems. This Report 
underscores some highlights of the year. 

Before turning to reports on our programs. a few key developments merit specia. 
mention. One of the most important developments of the year is that service has become 
an increasirig factor tn the public discussion about how to, mend the lunerican community 
and solve persistent problems. Reflecting our democracy. this discussion is occurring in 
many forums. In August. GeneraJ Colin Powell, Chair ofAmerica's Promise, told the 
nation's Governors that ArneriCorps "is a tremendous investment in young people, a 
tremendous! investment in the future." And George MagaZine'S newly-released book 
ranks serviJe first among 250 ways to Improve America in the new century. Most of the 
presidential! candidates, in their own ways, have spoken powerfully about the need to 
inspire and ~courage citizens to give to their communities and the importance of forging 
new partnerships to solve problems, The serious attention that service is now receiving is 
a testament:to the long and hard work ofso many champions of National Service around 
the country! President Clinton has continued his emphasis on service. on many 
occasions, ending his year with his message to AmeriCorps members and other 
volunteers at the DC Central Kitchen: . 

"1 vJant to say again how proud I am oryou and what a testament you have been 
to the proposition that working with others is not a burden, it is u joy; it is not a 
duty. it is a privilege. And whether you are preparing meals or teaching a child to 
read or painting an old school, you always get more than you give." 

We also witnessed a growing consensus that solving our problems requires real 
partnerships between businesses, the non-profit sector, and government at all levels. The 
Corporation for National SelVice IS at the forefront, searching and finding neW ways to 
collaborate with leading companies, with non-profits. large and small. local and national. 
and with the nations governors and mayors, Working with the Points of Light 
Foundation, with whom we sponsored the Presidents' Summit for America's Promise. we 
are actively engaged in carrying out the campaign fqr children and youth ~ed by General 
Colin PowelL 

Also worthy of special note is the impact of technology on OUf work. One nfthe 
most important priorities during this year has been to increase and improve our use ·of 



technology': We have used technology to enhance our basic communications through the 
national servIce field and now information technology. including the internet, has become 
a 'vital fored in improving the efficiency of our daily business operations. We also 
continue to improve the Corporation's websile~ www.nationalscrvicc.org. We 
experienced an exponenttal increase in the number ofhruts" on the website, and we 
expect to see further growth in the coming year. At this point, the website contains 
extensive resource material. and we hope that you wiH use It as a key research loot (This 
Report often refers readers to the website for addilional infonnation,) We know that the 
web is an in;ereasingly important vehicle for recruiting and are devoting time and energy 
to make thejsite a more lively, user-friendly recruiting tool. Expect to see new material 
and further enhancements in the months ahead. 

ArneriCorps 

In its first five years, more than 150,000 people have joined AmeriCorps - as 
many as have joined the Peace Corps in 38 years. And since 1994, the number of 
AmeriCorps grantees has groVlIl ITom 350 to over 800. Our latest evaluation study, 
released in conjunction with the fifth year anniversary. documented the impact that 
AmeriCorps members are having in classrooms. in afterwschool programs, in low-income 
communities. in disaster response and in myriad other assignments, We have also seen 
growing numbers of AmeriCorps members lake advantage of the education award they 
receive for completing service, In 1999 alone, more than 23,000 former AmeriCorps 
members used their AmeriCorps education awards, 

The key to the success of AmeriCorps lies in the achievement and experience of 
individual members. That's why our emphasis in AmeriCorps this year has been on the 
recognition of the ArneriCorps members. Early in the year the President launched 
AmeriCorps' Can to Service campaign at the University of Matyland. This recruiting 
blitz ultimately included 28 events in 16 states and included such notable participants as 
Tipper Gore, fonner Peace Corps Director Mark Gearan. First Lady of Michigan 
Michelle Engler, Sen, John Keny, Lt, Governor Olene WalkerofUmh, Mayors Dennis 

. Archer of Detroit and Ron Gonzales of San Jose, and former Congressman and Chiefof 
Staff Leon Panetta, in all of tile events and the supporting material. the focus was 
squarely on the stories and the experiences of AmeriCorps members, 

In the fall, we celebrated the Fiftb Anniversary of AmeriCorps with a series of 
service projects and events aroWld the country, including a major event at the White 
House on OCtober 20, The centerpiece of the \\'bite House commemoration was giving· 
the first An~AmeriC()rps Awards to 21 exceptional former AmeriCorps members, In 
tile spirit of non-partisan support for service, the awards were given by Caretta Scott 
King, Gener)al Colin Powell, Gov. Mike Leavitt of Utah and Sargent Shriver. (For 
features on t!ach ufthe 21 whmers, please see www.arnencorps.orgf5years.) , 

To support the continued growth of AmeriCorps. we developed a range of new 

recruiting ritaterials emphasizing the achievements and experiences of individual 
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members. Those materials include new AmeriCorps, AmeriCorps*NCCC, and 
ArneriCorps·VISTA brochures. We are about to complete a mailing to 300,000 college 
seniors. Soon after the New Year, we will release a new AmeriCorps recruiting public 
service announcement featuring Detroit Pistons basketball star Grant Hill. 

Another priority in AmeriCorps was to work closely with the field to strengthen 
the management of grants and programs. We began in January with a Financial and 
Program Accountability Seminar, an intense three·day training session for state 
commissions and national direct grantees. The leadership of the Corporation, including 
the Inspector General, stressed how important it is to improve and pay close attention to 
all aspects of the administration and record keeping ofAme~Corps grants. 

. Throughout the year, we have been working intensely to develop administrative 
standards for state commissions. These standards, which we developed in close 
consultation with state commissions, are designed to help commissions assess their own 
capacity .md to guide outside evaluators in measuring the performance of state 
commissions. We have field-tested the administrative standards, adjusted them based on 
the results of these pilot tests, and will fully implement them in the coming year. 

In addition, ArneriCorps launched three program initiatives during the year. First, 
the initial class of AmeriCorps Promise Fellows was sworn-in. The AmeriCorps 
Promise Fel;lows program is a partnership with America's Promise to help communities 
deliver the five promises for children and youth that are the focus of the America's, 
Promise campaign. In February, more than 350 of the first group of Fellows attended a 
national training institute to prepare them for their service. In the fall, the Corporation , 
made a second round of grants to continue and expand the AmeriCorps Promise Fellows . ...' . .
Imtlatlve. 

To strengthen our continuing partnership with the nation's Governors, the 
Corporation armounced a special competition for Governors' Initiatives. Through these 
grants, the Corporation is making AmeriCorps resources available to support special 
policy initiatives of governors. The Corporation funded a total of 18 proposals, making 
3,000 AmeriCorps members available for projects ranging from state park restoration in 
Tennessee to tutoring of K - 4th grade students in Ohio to technology training and 
developmen't in Maine. 

Am~riCorps*VISTA continues to grow and flourish. Once again, VISTA 
received a sizable increase in appropriations, and in the next year we hope to reach 6,000 
volunteers. lAs VISTA celebrates its 35 th armiversary in the coming year, it is on the 
cutting-edg~ of meeting challenges in literacy, welfare-lo-work and efforts to close the 
digital divide. Just this month, after a nationwide search, we selected Matt Dunne, a state 
legislator from Vermont, to be the new Director of AmeriCorps*VISTA. He will be an 
energetic new leader during this very promising time for VISTA. 

In November, we armounced a major new AmeriCorps*VISTA initiative called 
PowerUp, a partnership to deliver technological resources and expertise to disadvantaged 
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communities. PowerUp is a joint venture of America Online, the Case Foundation, 
America's Promise. the YMCA ufthe USA, Buys and Girls Clubs, the Waitt Family 
Foundation, and other panners and founders who are donating computers, internet access 
and other resources to schools and community centers that need them. In 250 new 
PowerUp centers. more than 400 trained AmeriCorps"'VIST A members will serve fuU
time as mentors to young participants and train them in computer technologies they'Jl 
need to succeed in the digital age. The Case Foundation and other partners such as the 
Boys and Girls Clubs will pay most ufthe VISTA costs. 

AmeriCorps'NCCC (National Civilian Community Corps) continues to be a 
powerful force. This year, the NCCC once again received over 3,000 applications for its 
800 positions. Corps members engaged in hundreds of successful service projects. 
covering 49 states and Puerto Rico. ranging from disaster response in North Carolina 
after Hurricane Floyd to support for the Special Olympics World Summer Games to the 
Habitat Collegiate Challenge project which made it possible for over 2,000 college and 
high schoolfstudents to help huild homes for low~income families during their spring 
break to The Great River Sweep project that engaged 8,000 volunteers on a massive . 
clean-up of the Hudson River to work with more than 30 Boys and Girls Clubs. Lauren 
Ravit. a Southeast Region class V NCCC alumna recently wrote ofher experience: "I 
know it is the most important thing J will ever do and 1will take the pledge to 'get things 
done for AIDericn' with me for the rest of my life." . 

Service-Learning 
t 

As a: strategy for both engaging students in service to the community and 
enhancing academic perfonnance, servlce~learning is takjng hold 1n an ever-growing 
number of schook Through the Learn and Serve America program. we provide grant 
funds to more than 200 educational and community-hased organizations to support 
service-Iea~ing, As a result of a proven track record, more and more educators. parents 
and community members are seeing service-learning as a viable teaching tool and 
realizing the potential for utilizing students as a resource for solving community,
problems. ' 

In September we joined with the.Department of Education to reiease the results of 
a national ~ - 12 school survey that documents the growth of servjce~learning. The 
survey shows that thirty-two percent of an schools organized service-learning as part of 
their curriculum. including nearly half of all high schools. Sixty~four pereent ofaU 
public schools, including eighty-three percent of public high schools, had students 
participating in community service activities recognized by or arranged through the 
schooL The survey also provides information on source:s of funding to support 
community service and service~learning, school policies making participation in service
learning vo1untary Of mandatory, and how scllools are implementing service~learning" 
(For more infonnation on the study, please see www.learnandserve.org.) 
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Following up on the release of the survey, just this month we joined with 
Secretary of Education Riley to renew our agencies' Declaration of Principles in support 
ofService-Leaming. (The full text of the Declaration is available at 
www.learnandserve.org.) 

In addition to funding service-learning grants, we have undertaken several special 
initiatives to encourage and recognize service by students and leadership in the field of 
service-learning. This year the Corporation launched the President's Student Service 
Award. Th,is award program, which is modeled on the President's Physical Fitness 
Award, demonstrates that civic fitness is as important as physical fitness. Young people 
who perfonn at least 100 hours of service are eligible for the Award ..The program is off 
to a strong start, and promises to multiply in the coming year. It is being administered by 
a joint venture of the American Institute for Public Service, the Points of ~ight 
Foundation and Youth Serve America. (For more information on the President's Student 
Service Award, please see www.student-service-awards.orglawards.html.) , 

Thrdugh the President's Student Service Scholarships, more than 3,600 high 
school students received a $1,000 scholarship for their outstanding service in 1999. With 
$500 provided by the Corporation and matched dollar-for-dollar by a local or national 
organization, the Scholarships can be awarded to two students per high school, so long as 
funds are available. This past year, Boys & Girls Clubs of America allocated $1 million 
to enable ea~ll of its Clubs' local Youths of the Year to receive the President's Student 
Service Scholarship. The Scholarship program is administered by the Citizens' 
Scholarship Foundation of America. 

The Corporation also recognized the first winners of the National Service
Learning Leader Schools, 70 high schools that exhibited outstanding programs and 
accomplishments in service-learning. For the next two years, these 70 schools will serve 
as models and active leaders in demonstrating the value and quality of service-learning 
programs. In the coming year, we are extending the Leader School program to middle 
schools. (Additional infonnation on the Leader Schools is available at 
www.leamandserve.orglleaderschools/.) 

Senior Service 

All sectors of society are beginning to see the significance of the aging 
population. ,Nowhere is this more evident than in the field of service, where the power of 
senior servi~e is becoming ever more important and apparent. Just this month, the New 
York Times featured senior service on the cover page. 

I . 

I 
In line with this increasing importance and attention, the National Senior Service 

Corps made!significant progress in 1999 toward major strategic, program and 
management objectives. We are meeting the needs of seniors and of communities by 
implementing a vision for senior service that includes a wide range of flexible service 
alternatives.! 
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The'three programs that fonn the heart of the National Senior Service Corps 
Foster Grandparent Program, Senior CompJlPions, and Retired and Senior 
Volunteer Program (RSVP) - are stronger, larger and nlOre vital than ever. The 
Programming for Impact initiative we put in place over the past several years has helped 
to change the face and focus of the Senior CO!1>S programs and has positioned them to' 
respond effectively to the increasing demand for accountability. The success of 
Progranuning for Impact is seen not only in the effectiveness of delivering services but 
also in the increased appropriations for each of the Senior Corps programs, 

In addition, we have developed senior demonstrations as "incubators" for new 
ideas and service innovations. These initiatives are demonstrating the value of various 
approaches that can be incorporated into existing programs and that can lead to a wider 
range of servke opponunities for a wider group of seniors, 

These demonstration are helping to identify and shape a new national senior 
service model that focuses on sustained. intensive service ofsenior leaders. The senior 
leaders help to recruit and support even greater numbers of volunteers ages 55 and older. 
Volunteers serve without regard to income or re,strictiops on what they can do. 

, 
One:example is the Experience Corps I Seniors for Schools. The evaluation 

results for S,eniors for Schools show the potential value of seniors focused on a particular 
service, The rt:sults show that senior service concentration on reading skills makes a 
major impact on the children and the schools served. Even in the early stages of testing, 
these senior demonstr'dtions have generated significant new partnerships. The State of 
Ohio now contributes more than 52 million annually for a program explicitly founded on 
Seniors for Schools. 

\Ve are working closely with Civic Ventures to help sustain and accelerate the 
momentum for an expanded and more compreheoslVe national approach to senior service. 
II's president. Marc Freedman, has juS! written a challenging and important book on the 
potential of senior service, Prime Time.' How Baby Boomers will Revolutionize 
Retirement and• Transform America. 

, 
In another successful effort to expand the scope of senior service, the Senior 

Corps has eStablished National Organization Partners. who have been introduced to the 
power of sepior service. In the past two years, Sentor Corps established productive 
partnerships with seven national non-profit organizations~ Big Brothers/Big Sisters of 
America, Catholic Charities, Child Welfare League of America~Generations Uriited. 
Lutheran Services in America, PointsofLight Foundation, Save the Children, and 
Volunteers of America. 

As a result, these national organization are: (l) looking to the aging of America as 
a resource boom: (2) acknowledging the Corporation '5 role as a leader; and (3) beginning 
to promote the use of senior volunteers as a resource throughout their affiliate networks, 
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, These natio.nal.partners are starting to coalesce as vital new supporters of an expanded 
and re-engineered Serner Corps, and will be important allies as we begin the 21 51 century. 

Management and Administration 

Improving the business operations and financial management of the Corporation 
has also been a top priority, This ye.ar we made additional improvements in financial 
management, including getting a clean opinion on a statement of financial position, and 
important steps toward the goal of a clean audit opinion on a full set of financial 
statements. I While more work remains. the Corporation is moving closer to our goal of 
full auditability and is becoming more efficient and cus1Omer~friendly for our grantees 
and partncI1" 

We implemented a new financial accounting system that will modernize 
financial management. provide better funds control and real-time, on-line access to data 
for record-keeping and decisjon~making. This new system is Year 2000 (Y2K) 
compliant. jWe also successfully updated, and modernized our computer hardware and 
software so that all mission criHcal systems are Y2K compliant 

, 
As noted earlier, we are harnessing the power oflhe internet to support our 

fmancial anld program management. Working closely with state commissions, we 
implemented the new web~based reporting system (WBRS) that makes it posgjble for 
AmcriCorps grantees to enroll and record member service through the internet. In 
additIon to the improvements in productivity and accuracy that will come through this 
system, both for our grantees and our own staff, we will have far more powerful 
management reports that win contribute to program operations, 

In the coming year, we will continue to emphasize the importance of good 
business practices and sound fiscal management. And we will have the benefit of having 
our new Chief Financial Officer. Anthony Musick, who was nominated by the President 
and confirmed by the Senate in mid~November. Tony brings a well~tested experience to 
his lead role on financial management improvements. 

SPECIAL INITIATIVES 

Compaet on Youth Service 

The Corporation for National Service took the lead with America 'g Promise in 
bringing about a new compact with a growing number of the leading national youth or 
youth-serving organizations specifically pledging to work together to increase , 
QPportunitihs for young people to help fulfill America's Promise for other young people. 
The other initial organizations joining in this concerted strategy indude: American Red 
Cross, Big Brothers Big/Sisters, YMCA oftbe USA, Boys and Girls Clubs, Points of 
Light Founaation. Grantmaker Forum on Community and National Service, Youth 
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, 

Service Anjerica, United Way of America, City Cares of America, Communities in 
Schools, Do Something, and Girl Scouts of America. 

The compact includes support for the goals of 100,000 AmeriCorps members. two 
miHioo President's Student Service Awards for 100 hours of service, and haifa million 
work~study:students in community service. The compact will be a powerful new force in 
demonstrati,ng that young people must be seen - and see themselves - as resources and 
leaders in fi,xing what ails us as a nation and in bringing service by youth to scate in this 
country, 

, 

Martin Luther King Day or Sen'ice 

Last Janual}' the national service communIty, working with the King Center on. 
Non~Violence and hundreds of thousands ofvolunteers. led the nation in celebrating the 
birthday of Martin Luther King, Jr. as U A Day On, Not a Day Off.¥! The jdea of the 
King Holiday as a Day of Service continues to gain ground. The President and the Vicc* 
President joined with AmeriCorps members in Washington, DC lUld the King family 
participated in a sen:lce project with Hands on Atlanta. And at hundreds ofsites around 
the country: national service participants - young and old - participated in service 
projects ranging from serving meals to home bound AIDS patients in Maryilltld to 
building Habitat homes in Pennsylvania to tutoring children at a Head Start/Early ,
Learning Program in Virginia. King Day 2000, which will be celebrated on January Ii, 
promises to;be even larger. As a result ofa $100.000 contribution from Best Buy, Inc, 
the Corporation was able to increase the number of its small grants for service projects, 
And Grant HiU has produced a radio and television PSA urging people to serve on MLK, 
Day, (For more information on MLK Day activities, please visit www.mlkday,org,) , 


I 

National Community Service Conference 

Last:June more than 3,000 leaders in national service and community 
volunteering gathered for the annllal National Conununity Service Conference, In 
addition to being the largest conference to date, this year's conference generated 
tremendous enthusiasm for seeing service and volunteering ~ essential elements of 
community problem-solving strategies. Based on the success of the 1999 conference. 
America's Promise and the United Way have joined as partners in the 2000 National 
Community Service Conference, which will be even larger. General Powell and the 
network of state and local Promise campaigns will participate. The focus ofllie 
conference will be on "Fulfilling the Promise for America's Children and Youth," 
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• • • 

'We in the: national service field have set nigh goals for ourselves. and we "are 

constantly stretching to increase the qua)ity, scope and impact ofour work. The future 


" holds many challenges and opportunities. The record of accomplishment in 1999 is cause 
for great optimism about what national service can do for communities, for participants. 
and for the nation as a whole, 

,, ' 
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TO: 

cc: 

FROM: 

Karen Tramontano 
Ann F. Lewis 

/BruceReed 
Thurgood Marshall, lr. 

Shirley Sagawa, Eric Liu, Lowell Weiss 

John Gornperts, Corporation for National Serv ce 

RE: Help wit h the AmeriCorps Anniversary 

DATE: October 5, 1999 

The plans for the Fifth Anniversary of AmeriCorps are coming together welL In 
the field, we know there will be a good deal of service and swearing-in activity. including 
several out~anding events. Interested organizations also appear to be organizing several 
good events'in Washington around the time oftne Anniversary. There is significant 
interest among supporters 011 the Hilt And the White House event looks very strong. So 
the pieces are in place for a suc<:essful commemoration, 

Now the question is how much all of this activity will help to :spread the word 
about AmeriCorps and support the recruiting effort the President launched at the 
University of Maryland and that tbe Corporation has been pursuing so vigorously this 
yeaL You can be sure t118t we are doing everything we can to push the stOlY out But our 
resources are limited and to move this story to a higher level, we need your help. Below 
is a list of things that would advance the story substantially. I am nOl so naIve as to think 
that you can clear the decks and do everything on the list. But J do hope that you can 
help make some of these things happen. 

Message of the Day - Of course I know tbat there are many major events 
(internal and external) occurring in the same time frame as the AmeriCorps anniversary. 
But we all agreed that this would be our chance to push out the AmeriCorps story at a 
high level, and we must clear space to get this message out. 

I 
Presidential Interview - It would be a great help if the President would do an 

exclusive interview on AmeriCorps with a reporter or reporters and/or columnist(s) who 
have a spt'cj~i interest in service, Ideas include Jon Alter, Susan Page. Walter Shapiro, 
David Gergen, letTGreenfield, Tavis Smiley or others. An exclusive radio or TV 
interview is another attractive possibility, 

A Written Product by tile President - I don't know whetber it is possible to 
pursue a written product by the President. When AmcriCorps was launched, the 
President ha~ an op-ed in the Ne ....' York T'imes, It may be the only op~ed he has done as 
President. i am not suggesting that venue or format, but some type ofcolumn by the 
President ab~)Ut his pride in the accomplishments of AmeriCorps members would have 
great power. 



• • • 

Senior White House Surrogates - [n addition to making the President available 
to talk about AmeriCorps- in some way, it would be helpful to bave senior White House 
surrogates available to talk about the AmeriCorps anniversary, Likely surrogates include' 
John Podest~, Ann LewIs, Bruce Reed. Of course. ii would be helpful to bave Joe 
Lockhart mention tbe anniversary as often as possible, (n addition to "on the record" 
interviews, it would be especially helpful if those in White House who talk regularly to 
the media rea1ly emphasize the importance of the AmeriCorps story. Even in the midst of 
Olher activities, we have to push the story that AmeriCorps is central. 

Radio Address and Service- Under separate cover, J am submittinl a 
scheduling request for the President to use the radio address on October 23 f to sweep , 
together thelAmeriCorps anniversary and the philanthropy conference. He could press 
the theme t~at by giving of themselves individuals can make a huge difference in 
communities and in the spirit orthe natioR To put flesh (and a picture) to those words, I 
will recommend that the President participate in a terrific service project here in 
Washington: DC. 

\\'eekend shows - Whoever represents the White House on the weekend talk 
shows (both, the weekend before and the weekend after the event) should be sure to talk 
about the success of AmeriCorps and the significance of the anniversary. 

I 
Helrl with Network." - Simply stated. we need help with the networks. We just 

haven't succeeded in breaking through with tbem, White House contacts and pitching 
could hell} e~ormously. This indudes the evening news, and other news shows including 
the morning' shows. , 

, 

Regional Press - We will have approximately 20 winners of the first annual 
All*AmeriCorps Awards. We want to do a full-court press in getting their stories out to 
regional press outlets, and the help of the White House press office will be key to our 
success. 

Again, 1 realize all of the different pressures and itnpulse and extemallties: to 
which the White House must react. That is precisely why I have written this memo. To 
make the AmeriCorps anniversary the success it ought to be, we need your help in a 
major way. We are ready, anxious and able to provide all the support that you need in 
terms of material, stories and talking points. If it is useful to have a quick meeting to 
discuss how to make at least some of these requests come to pass, we are ready and 
available. 

Please let me know your reaction, and how we can follow~up on these requests. 



, 
October S, 1999 

TO: 

FROM: 

REQUEST: 

PURPOSE! 
BACKGROUKD: 

I 
PREVlOUS , 
PARTICIPATION:, 

, 
DATErrlME: 

I 

DURATION:: 

LOCATION 

PARTICIPANTS: 

Thurgood Marshall. k 

John Gompens . ( 

Chief ofStaff, CorpooHio for National Service 


For the President to use the radio address on October 23fd to 
discuss AmeriCorps, national service and the Philanthropy 
Conference, and to participate in Make a Difference Day service 
project in Washinglon DC with AmeriCorps members. 

In the course ofthe week, the President will host the Fifth 
Anniversary of AmeriCorps (October 20) and the Philanthropy 
Conference (October 22). The radio address is an opportunity to 
pull together the theme of individuals giving of themselves, 
improving their community and building the spirit of the nation. 
Make a Difference Day (October 23 this year) is an annual day of 
service and volunteering on which' millions of people will be 
involved in local projects. Thus, the radio address would not only 
extend the AmeriCorps and philanthropy stories, but it would 
coincide with Make a Difference Day. Participation in the service 
project would put flesh (and a picture) on the President's words, 

The President participated in numerous events related to 
AmeriCorps and service, The President's most recent community 
service projects were just before Christmas at a DC food kitchen, 
and then on Martin Luther King Day at a local senior center. It has 
been several months since he has been seen participating in a. 
service project himself. 

Saturday, October 23, 1999 

Five m1nutes for the radio address (could be pre-recorded), One 
hour for the service project. 

East Capitol Dwellings, Washington, DC 

The President, Hams Wofford, Marcia Builard, USA Weekend 
Magazine, Bob Goodwin, CEO of the Points of Light Foundation, 
AmeriCorps Members from the Capitol Region NCCC Campus, 
DC Housing Authority officials and employees, local AmeriCorps: 
Members., participants from Best Friends. residents from East 
Capitol Dwellings. 
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I 
I 
! 

OUTLINE OF, 
EVENT: ' 

REMARKS, 
REQUIRED:, 

OTHER 
PRINCIPALS: 

MEDIA 
COVERAGE: 

I , 
PROPOSED' 
ATTENDANCE: 

, 
RECOMMENDED 
BY: ' 

CONTACT: 

East Capitol Dwellings is the place where an elderly grandmother 
was recently shot and killed while trying to protect young 
residents. The District of Columbia Housing Authority is making 
a concerted effort to turn around the neighborhood, including 
establishing an apprenticeship program and converting two 
townhouses into a Boys and Girls Club, 

Many of the units have been refurbished inside, but the 
neighborhood still looks untouched because the external property 
has not been updated. A key part of the project will be to give the 
whole place a fresh face through plantings and painting. 
Additionally, renovations wiJl begin to convert two townhouse 
units to a Boys and Girls Club. Finally, two blocks down the street 
at Capitol View Plaza, 30 units will be painted to prepare for new 
occupants. 

Participants in the day of service will include community residents, 
AmeriCorps members, staff from various organizations including 
USA Weekend, Points of Light Foundation, the Corporation for 
National Service, America's Promise, AmeriCorps Alums, and 
Best Friends. 

Yes for radio address. Optional for service project. 

First Lady, Vice President 

Yes 

Audience for radio address is at discretion of White House. 
Approximately 400 - 500 people at the service project 

Harris Wofford 

John Gomperts 
Chief of Staff, Corporation for National Service 
202-606-5000 exLI21 
jgomperl@cns.gov 

mailto:jgomperl@cns.gov
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THE WHITE HOUSE 

WASHINGTON 

October 19, 1999 

AMERICORPS FIFTH ANNIVERSARY EVENT 

DATE: 
TIME: 
LOCATION: 

FROM: 

Wednesday, October 20,1999 
I :45 p.m. - 3:00 p.m. . 
South Lawn Pavilion 

Thurgood Marshall, Jr.l.'''''. 
Shirley Sagawa 
Anne BovairdW 

, 
(, PURPOSE 

I 
To highlight the acoomplishments of the thousands of AmeriCorps members who have 
served their country over the past five years and to congratulate the winners of the first 
annual 'AU·AmerlCorps Awards. You will also issue a renewed "call to servicel"'l to the 
AmertCorps alumni and announce steps to expand and strengthen the continuing service 
of fontier AmeriCorps members. ' , . , ~ .,

II. BACKGROUND 

This fall, AmeriCorps celebrated its fifth anniversary having deployed nearly 150,000 
citizens in service to more than 4,000 communities across the nation. At this event, YOU 
will kick off the All'AmeriCorps Award, a new annual award that honors the efforts and 
accomplishments of the men and women who have devoted their energy and idealism to 
improve our communities and our nation since 1994. 

The 1999 A11·AmeriCorps Awards will be given to a total of twenty· one winners in four 
different categories: Getting Things Done, Community Strengthening, Leadership and 
Common Ground. A panel ofdistinguished Americans chose the award winners from 
hundreds offinali:;ts in a national competition. 

YOU win issue a renewed "call to service" to former AroeriCorps members and seek to 
expand'and strengthen the continuing service for these AmeriCorps alumni. YOU ",ill 
announce the following specific actions: YOU will write to all former AmeriCorps 
members about their obligation and opportunities for continuing service to their 
commuj1ity and their country; YOU will direct the Corporation for National Service to 
connect former AmeriCorps members to community service opportunities; and YOU will 
annoWlce n strategic alliance between the Corporation for National Service and leading' 



'.'.' 

.. 


nonRprofit organizations to engage former AmeriCorps members in significant volunteer 
roles. 

In addition, the First Lady will unveil two new television advertisements created by 
GSD&M which were commissioned by the AmeriCorps Anniversary Committee. Mrs. 
Clinton will also announce the AmeriCorps Anniversary Committee's new web si~e, 
which ~as set up free ofcharge by Yahoo!. 

Prior to the awards presentation, the First Lady wi1l host a lunch in the State Dining 
Room to thank the private sector supporters of AmeriCorps. Eli Segal and Deborah 
Jospin will present the First Lady with the Dan Dutko Award for Extraordinary 
Commitment to National 'Service on behalf of the AmeriCorps Anniversary Committee. 

I , , 
Ill. PARTICIPANTS 

YOU I
I 

The First Lady 

Andre Crisp, AmeriCorps Member 

General Colin Powell 

Governor Mike Leavitt 

Sargent Shriver 

Corett3 Scott King 

Harris Wofford , 
Eli Segal 

150 NCCC AmeriCorps Members 


I 

IV. PRESS PLAN 

Open Press 

V. REMARKS 

See remarks from Speechwriting 

VI. SEQUENCE OF EVENTS 

• 	 YOU proceed to meet the First Lady outside the Map Room. 
• 	 YOU and the First Lady proceed to meet the program participants and other special 

guests in the Diplomatic Reception Room 
• 	 YOU and the First Lady, accompanied by the stage participants, proceed to the Entry , 

Tent. 
• Off;stage announcement ofYOU and the First Lady, accompanied by Andre Crisp, 

General Colin Powell, Caretta Scott King, Governor Michael Leavitt, Sargent 
Shriver, Eli Segal and Harris Wofford. 

• 	 The: First Lady makes remarks and introduces two AmeriCorps ads to be played on 
the large screens. 

I 



• 	 Two AmeriCorps Anniversary Committee videotaped ad, are played. 
• 	 The First Lady introduce, ArneriCorps Member Andre Crisp. 
• 	 Andre Crisp makes briefremarks and introduces YOU. 
• 	 YOU make remarks and introduce General Colin Powell. 
• 	 General Powell makes brief remarks and introduces the winners ofthe "Getting 

Things Done" Award. . 
• 	 Harri, Wofford and Eli Segal present the award.winners with their medals. 
• 	 YOU and the First Lady participate in a photo opportunity with each award winner. 
• 	 This process repeats three times as each of the following people present a different 

category of the All'ArneriCorps Award: Governor Leavitt (Leadership), Sargent 
Shtiver (Community Strengthening) and Corelta Scott King (Common Ground), 

•
• 	 Following the fourth award presentation, YOU return to the podium and administer 

the' ArneriCorps pledge to approximately 150 new Nation.l Civilian Commwrity 
Coips members. 

• 	 YOU thank the guests for attending and acknowledge the Howard University Choir. 
• 	 Siriging ofAmerica the BeautifUl, led by the Howard University Choir. 
• 	 YOU and the First Lady depart 

I 
VII. ATTACHMENTS 

• 	 ~eriCorpsAlumni Continuing Service Initiative 
• 	 Wilmers ofAU' AmeriCorps Awards List , 
• 	 List of Meet and Greet Participants 
• 	 List of Accepted Guests ... 

I 	 ,I 
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THE WHITE HOUSE 

WASH INOTON 

AmeriCorps Alumni Continuing ServiceInitiative 

Background 

In takirig the AmeriCorps pledge, each AmeriCorps member promises: "[ will 
carry this commitment with me this year and beyond." Now that some 150,000 
Americans have joined AmeriCorps, these former AmeriCorps members have become a 
great natio~al resource, a large,and influential pool of leaders for local communities and 
non-profit 9rganizations. . 

As part of the AmeriCorps fifth anniversary commemoration, President Clinton 
will issue a'renewed "call to service" to fonner AmeriCorps members and seek to expand 
and strengthen the continuing service for these AmeriCorps alunmi .. The President will 
announce the following specific actions: he will write to all fonner AmeriCotps 
members about their obligation and opportunities for continuing service to tlteir 
community: and their country; he will direct the Corporation for National Service to 
connect fonnerAmeriCorps members to community service opportunities; and he will 
announce a strategic alliance between the Corporation for National Service and leading 
non-profit organizations to engage fonner AmeriCorps members in significant volunteer 
roles. .,; .,. 
Specific Actions 

The Corporation for National Service will immediately begin to develop a special 
registry of fonner AmeriCorps members who are interested in continuing volunteer 
service and to connect those AmeriCorps alumni with service opportunities. The goal 
will be to match the skills and experiences of AmeriCorps alumni with the needs of 
individual non-profit and educational allies .. 

, 
Several leading non-profit organizations have agreed to help launch this initiative. 

These orgariizations, each of which has extensive experience with AmeriCorps members, 
will reach out to AmeriCorps alumni and provide them with significant opportunities for 
continuing volunteer selVice. The opportunity to participate in this initiative will be open 
to all intere~ted organizations that have significant volunteer opportunities. 'The first 
organizatiOIls to agree to participate in this new initiative are: 

, 
The,National Mcntoring Partnership which ,will help fonner AmeriCorps 

members who want to establish mentoring relationships with young people through their 
alliance of three thousand mentoring organizations including Campfire Boys and Girls, 
Girl Scouts,: Mentoring USA, and 100 Black Men, and Big Brothers Big Sisters of 
America; 

, 



Big Brothers Big Sisters of America which will offer service opportunities for 
" former ArocriCorps members who want to establish a mentpring relationship with a 

young person through their five hundred local affiliates in ov<r five thousand 
communities; 

Habitat for Humanity International which will offer national. regional and 
leadership roles to former AmeriCorps members who want to help volunteers to build 
homes for low~income families, or to help recruit ~d organize other volunteers at Habitat 
building sites; 

The AmericaD Red Cre .. which will enlist1he assistance offurmer AmeriCorps 
members in disaster response, preperedness and recovery, bealth and safery programs, 
and commUnity service especially by young people; , 

!loy. and Girls Clubs which will reach (lut to former AmeriCorps members who 
have a spe~ial interest in volunteering in after-sc~ol activities for yo~g people, 
especially in engaging yollllJ! members of Boys and Girls Clubs in service to their 
communities;,, 

Anierica's Promise which will enlist AmeriCorps alumni who want to participate 
directly in the America's Promise campaign for children and youth by helping to fulfill 
the five basic promises made at the Presidents' Surrunit for America's Future~ 

Points of Light Foundation and its network of over 500 Volimteer Centers 
which will offer to fonner AmeriCorps members a wide range of opPortunities to connect 
Americans through service in cormmmities across the country; and 

The United Way of America, which in partnership with member United Ways 
aCrOSS the coUntry~ 'WiU connect AmeriCorps alumni with community building initiatives 
and community mobilizations for childnen, youth, and families, 

Organizations participating in 1his initiative will bove access to a special registry 
of AmeriCorps alumni that will provide a pool ofexperienced, potential volunteers, To 
participate, any interested non-profit organization win agree to provide AmeriCorps 
alumni with service opportunities and to restrict the purpose of their solicitation of former 
AmeriCorps members to service opportunities. Any non-profit organization that is 
interested in reaching out to AmeriCorps alumni and agrees to restrict their use of the 
al~ regi~ to service opportunities will be welcome to participate, 

, 
The'Corporation for National Service will spell out the details of the agreement 

with participating organizations in the coming days, 
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Winners ofAll" AmeriCorps Awards 

The fifth anniversary ofAmeriCorps kicks off a new annual award that honors the efforts and 
accompUshments of the men and women who have served as AmeriCorps members. The 
AmeriCorps alumni ",110 are being honored with the AlP'AmeriCorps Award represent the 
thousands of AmeriCorps members who have devoted their energy and idealism to improve 
communities and our nation. The All-AmeriCorps Award recognizes achievement'in four 
categories: Getting Things Done, Strengthening Communities, Leadership and Common Ground. 

• 	 Christint Packer. while serving with the Idaho Immunization Project in Boise, Idaho, helped 
start a statewide effort that boosted the immunization rate for two-year-oMs from SO percent 
to 70 p~nt and drew her to a career'in pubHc health. 

• 	 Trod Chevraux developed school-based health initiatives, including Smoke Free Sheridan. a 
comprehensive campaign to reduce smoking among school-aged children in Sheridan. 
Colorado, 

• 	 Lin Min Kong, a lawyer serving with the Nati()nal Service Legal Corps in Los Angeles, helped 
low-income residents of run-down public housing putchase their buildings and renovate them 
into s.af~ and affordable housing. 

" 
• 	 Toni Sage started a tutoring project in Salt Lake City and brought together local students and 

residents to tom a vacant lot into a safe place for children and their f~ilies. 
I 	 •, 

• 	 James Boland, II Marine veteran and ArneriCorps member with the National Collaboration for 
Homeless Veterans in West Haven, Connectieut, developed mentoring. family, and crisis 
programs' rOt vetemns in the very facility that had helped him 12 years earl1er wh'CD he was a 
homeless veteran. 

, 
• 	 Jack Bridges, after frnishillg coJIege out ofstarej returned home to Americ~ Georgia to care for 

his motJ.let. As an AmeriCorps member with Habitat for Humanity, he helped Jaunch Il 
partnership that now engages more than 600 AmeriCorps members in building decent. 
affordable housing in thousands ofcommunities.. 

I 
• 	 Scott Finn grad':1ated from Hmvard University before serving in Big Ugly C~West Virginia, 

where he transformed an abandoned school building in10 a wmmunity center with after,
school WId sununer programs. 

, 

.. 	 Tera Oglesby developed the Seattle Police Department's first victim support team. offering a 
range- of emergency and long~tenn services for victims ofcrime and abuse. , 

, , 	 . 
• 	 Anna Severens, serving in Reno, Nevada, ran a free mobile preschool program operating out ofa 

convertCd school bus, called COW (Classroom on Wheels). She helped dOuble the number 
of children served through the program. 

• Byrnadett Frerker of the St. Louis Safety Corps in St. Louis, Mfsso.uri~ provided disaster relief 



to families and communities in the wake of wildfires in FJorida. a hurricane in Mississippi, 
floods i~ Missouri. and, most recently, Hurricane Floyd in North Carotina,, 	 . 

I, 	 . 
• 	 Kyo/ro Hensol1 started summer youth programs in Pittsburgh. launched a family tutoring 


progrruft. coordinated community service projects, and now is pursuing a master's degree in 

social ~ork at the University of Pittsburgh. 


, 
• 	 Kelton Yeung served with the Youth Crime Commission in Fort Worth, Texas, where he helped 

tum yoUng people away from gangs; started eighteen TRUCE sites serving more tban 200 
young people eacb, and engaged young people in activities through locru YMCAs. 

• 	 Mason Jenkins served with YouthBuild of New Bedford, Massachusetts. where he built low~ 


income housing, helped start a grassroots organization to address youth issues and 

coordinated a conference to open discussions betv.-eeD young people and public servants on 

the issues that affect them. 


• 	 'Maria del Mar Bosch trained tutors in Head Start centers in Pue.rto Rico and 'aunched after~ 


school programs for older children, including a leadership program that gives them a chance 

to give back to their communities through service. 


• 	 Joson Lupeiluu, serving in Pine Island, Minnesota, turned an old laundromat into the Pine 

Island Union of Youth. Inc., the community'S only youth center. 


• 	 Arthur While grew up in poverty and lived on his own from the age of 15. While serving with an 
AmeriCorps environmental education program in New Hampshire, he worked with a 
tutoring specialist to improve his own reading and writing skills so he1could better help 
young people. 

• 	 Christy Hicks served with the 4~H Youth Program in Pontiac. Micbigan, where she started a 

conflict resolution program for middle school students. 


• 	 Mark Pi!Yne served with both City Year and Public Allies hi Chicago, where he recruited young 
African~American males to volunteer and serve as role models for others in his Southside 
neightJ<>:rhood. 

• 	 Jamie 4e
, 

Mtomtng organized city-wide service events in Sao Jose for the Ma.rtin Luther King. 
Jr. holiday that brought together thousands ofpeople from diverse backgrounds in hands·on 
community service projects to honor Dr. King's legacy and teachings:.

I 

.• 	 Tr~ Stucker. serving with tbe Washington Service Corps in his hometown orTooaslret, 
Washington. brought the special perspectives of those living with pbysical and learning 
disabilities to teacb reading and math to economically disadvantaged. rural eiementary scbooi 
students . . 

• 	 Graciela Noriega served with the Center for Drug Free Living in OrJando~ Florida. where she 

started Culture Shock, au education program for the city's young people that has now 

reacbed'youth in other countries thr9ugh an international pen pal program.
, 



PRESIDENT CLINTON CALLS FOR LIFELONG COMMITMENT TO SERVICE 

October 20, 1999 


The President ahd the First Lady today will host over 1,000 AmeriCorps members and friends to 
commemorate the 5th anniversary of the national service program. The President will recognize 
twenty-one AmeriCorps award winners for their extraordinary commitment to service. He will 
also unveil a new initiative to engage AmeriCorps alumni in continuing service to their 
communities. And as he highlights the bipartisan support for AmeriCorps, he will call on 
Congress to pas's a budget that honors the values and priorities of the American people. 

Since September 1994, when President Clinton swore in the first AmeriCorps members, some 
150,000 corpsmembers have served in over 4,000 communities, providing much-needed 
community assistance from tutoring and mentoring to disaster relief and environmental work. 

RECOGNIZING EXEMPLARS OF OUTSTANDING SERVICE 

• 	 First Annual AII-AmcriCorps Award Winners. Today, the President will announce the 
first annual All-AmeriCorps awards designed to honor the extraordinary contribution that 
twenty-one AmeriCorps members have made to their communities every day. Awards will 
be presented by Gen. Colin Powell, Gov. Michael Leavitt, Caretta Scott King and Sargent 
Shriver. 

UNVEILING AN INITIATIVE TO ENGAGE AMERICORPS ALUMNI IN SERVICE , 

• 	 Continuing Service Initiative for AmeriCorps Alumni. In taking the AmeriCorps pledge, 
each AmeriCorps member promises: "I will carry this commitment with me this year and 
beyond." Today President Clinton will issue a renewed "call to service" to former 
AmeriCorps members and unveil an initiative to tap the energies and idealism of these 
alumni. Specifically, he will announce a new strategic alliance between the Corporation for 
National Service and leading non-profit organizations to engage former AmeriCorps 
members in community service opportunities. This alliance will include the National 
Mentoring Partnership; the Big Brothers and Big Sisters of America; Habitat for Humanity 
International; the American Red Cross; the Boys and Girls Clubs; America's Promise; the , 
Points ofLight Foundation; and the United Way of America. 

I 
• 	 "Taking Responsibility Personally." The President will also unveil two thirty-second 

television spots -- part of a new ad campaign, "Taking Responsibility Personally" -- and a 
website designed by Yahoo! to tell the stories of AmeriCorps members. 

CALLING FOR A BUDGET THAT REFLECTS OUR PRIORITIES AND VALUES 

• 	 President Urges Congress Pass a Budget Making Education and Young People the Top 
Priority. Emphasizing the importance of investing in our young people, the President will 
call on Congress to pass a budget that makes education the number-one priority -- by hiring 
more highly trained teachers to reduce class size in the early grades, investing in 
accountability to help turn around failing schools, and funding after-school and mentoring 
programs for young people in communities nationwide. 
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sth An~i\'ersary AmeriCorps Announcements 
Q&A 

October 20, 1999 

AII-AmeriCgrps Awards 

Q: What are the AII~AmeriCorps awards? 

A: A new award was created on the Fifth Anniversary of AmeriCorps to celebrate the 
extraordinary contributions AmeriCorps members make every day to their communities. 
their states, and their nation. The awards will be presented in four categories: Getting 
Things Done, Strengthening Communities, Leadership, and Common Ground. 

Q: \Vho was eligible for these awards? 

A: AmeriCorps members who served their communities beginning with the Summer of 
Servir.e in 1993 through those who will complete their service during the summer of 
1999. All AmeriCorps members or AmeriCorps alumni who served full ... or parHime in 
AmeriCorps*National Civilian Community Corps (NCCC), AmeriCorps"'Vo(unteers in 
Service to America (VISTA), or any AmeriCorps·State. National. Tribal or US Territory 
program including Education Awards Programs were eligible. 

Q: What criteria were used to select recip'ents? 

A: The award categories reflected the kcy areas of impact and innovation that characterize 
national.service. Each category had separate criteria, For example, under the "Getting 
Things Done Award," the AmcriCorps members must have made a significant impact in 
education, human needs, public safety, and/or the environment~ met a competHng 
community need; and, took on an especially tough task and the bctter of it 

Q; Who made the final selection? 

A: A selection committee made up of members of the Corporation for National Service 
Board of Directors, peers from the national service field, and Corporation staff revicwed 
the nominations. 

Q: How many AmeriCorps members received these awards? 

A: Twenty~one current and former AmeriCorps members received the award. 
awardees is available in the Press Office. -

A list of 

Continuing Service for AmeriCorns Alumni 

Q: What is the AmeriCo..-ps Alumni Continuing Service Initiative? 



A As part of the AmeriCorps fifth anniversary commemoration, President Clinton will issue 
a renewed "call to service" to former AmeriCorps members and seek to expand and 
strengthen the continuing service for these AmeriCorps alumni The President will 
announce the following specific actions: he will write to all former AmeriCorps members 
about their obligation and opportunities for continuing service to thetr community and 
their country; he will direct the Corporation for National Service to cOnnect former 
AmeriCorps members to community service opportunities; and he will announce a 
strategic alliance between the Corporation for National Service and leading non-profit 
organizations to engage former AmeriCorps members in significant volunteer roles, 

Q: What is the purpose of the initiative? 

A: When AmeriCorps members take the pledge to join AmeriCorps> they commit to serving 
their communities during their term as Corps members and >Ibeyond,;; This initiative is 
designed to help AmeriCorps alumni reconnect with their communities and continue to 
provide valuable community service in areas ofnational need from mentoring and 
tutoring ~o disaster relief 

Q. How does it work? 

A: The Corporation for National Service will immediately begin to develop a special registry 
of former AmeriCorps members who are interested in continuing volunteer service and to 
connect those AmeriCorps alumni with service opportunities. The goal will be to match 
the skills and experiences of AmeriCorps alumni with the needs of individual non~profit 
and educational allies. Interested AmeriCorps alumni can register at 
www.amencoros:org. 

Q. What organizations are participating? 

A: The oppOrtunity to participate 1n this initiative will be open to a broad array of non-profit 
organiza~ions that offer significant service opportunities. The first organizations to agree 
to participate in this new initiative are: The :Sational Mentoring Partnership, Big 
Hrothers Big Sisters of America, Habitat for Humanity lnternational t The American 
Red Cross, Boys and Girls Clubs, America~s Promise, Points of Light Foundation, 
and The United Way of Amenca. 

Q. Isn't this just another way to organize volunteers for political purposes? 

A: No, This is a non~partisan venture that has nothing to do with politics. Just like the 
Peace Corps> Department of Returned Volunteer Services, the sole purpose of this 
initiative is to connect former AmeriCorps members with service opportunities. 
Furthermore, participating organizations: win agree to provide AmeriCorps alumni with 
service opponunities and to restrict the purpose ofany solicitation to service 
opportunities. 

Q. How does this differ from AmeriCorps Alums, Inc.? 



A: This initiative is designed to work in concert with AmeriCorps Alums, not in competition 
with them. AmeriCorps Alums' mission is broader and includes job referrals. This 
initiative is designed to ~onnect former Amer/Corps alumni with service opportunities, 

Q. What authority do you have for this initiative? 

A: Tbe Corporation's statutory mandate includes: renewing the ethic of civic responsibility 
and the spirit of community through the United States and fostering a sense ofnational 
identity among AmeriCorps members. In addition, the Corporation's Vision Statement in 
its 1997-2002 Strategic Plan envi,ions (I) a nation in which individuals find effective 
ways to engage in service throughout theiT lives; and (2) an organization that is a valuable 
resource to, and a partner with national; state and local organizations that seek to solve 
problcm~ through service" The Corporation for National Service has authority under 
Section 198 (d) and (i) of the National and Community Service Act of 1990, 

Q. How do you keep hate groups or ideological organizations from participating in this 
initiative? 

A: The intent of this initiative is to be inclusive of all non-profit Qrganizations that agree 
with the terms of a written agreement. We expect to follow the same statutory restrictions 
that limit the participation ofgroups such as fOfAProfit entities and lobbying 
organizations. 

Q. How much will this cost? 

A: An exact cost is not known at this time, but this initiative will be funded within the 
Corpora:lon for National Service's existing budget. 

Q. Does this violate AmeriCorps members' privacy rights? 

A: No, AmeriCorps alumni will be included in the registry only on a voluntary basis if slhe 
specifically consents, 

"Taking Responsibility Personally" Campaign 

Q: 

A: 

What is,~he "Taking Responsibility Personally" Campaign? 
, 

To mark the Fifth Anniversary ofArneriCorps and celebrate its success, the AmeriCorps 
AnniverSary Committee, an independent non-profit organization, is launching a dynamic 
visibility campaign dedicated to bringing the work of AmeriCorps and its volunteers to 
the forefront of public awareness and understanding. The Campaign will consist of a 
multi-media strategy involving print, radio, and television advertising, as well as the 
developrrcnt of a strong web presence for AmeriCorps. 



,. 


, 

Q: \Vho paid fQr and produced the television advertisement unveiled by the First Lady 

today? i 

A: The ads were developed by Roy Spence of GSD&M basoo on survey re,earch by Peter 
Hart and his firm. Both ofthese firms carried out the project on a pro bono basis, The 
ads focus on the personal stories and impact ofIndividual AmeriCorps volunteers and the 
communities in which they work. Two thirty~second television spots were created and 
the AmeriCorps Anniversary Commhtee is seeking to run 800 to 1000 ofthese ads on 
various national television prognUns and with each major network outlet. 

Q: What is tbe purpose of the Yahoo! web site and were services donated? , 
A: Yahoo! donated its services to create an Anniversary webpage to help teU the stories of 

AmeriCorps members, and to aggressively promote this information throughout the 
Yahoo! Network. 
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M~;MORANDU!\1 '1'0 TIlE PRESIIlENT 

From: Harris WOffor~ 

Subject: America's Promise 

Ftom the lime you asked me to take this job, my overriding objective has been to 
move national service to the center of the national agenda and to establish national 
service, and'especially AmeriCorps. on the tiame non~partisan ground as the military and 
the Peace Corps. With your strong backing. we have made great progress, winning 
increasingly widespread approval and some notable new friends. - in Congress, in the 
non-profit community, and in lhe corporate sector. 

Our effort to reclaim the non-partisan foundation for national service has becn 
powered by two central ideas. First. that national service must not stand apart from the 
non-profit !'C'ctor, but rather work in tandem with it and be a resource for national and 
local non~profit organi1.ations. Second. that the purpose of national service is not just to 
"get things done," but to get things done that iifC vital to our future as a country. National 
service must be seen as - and see itself a.,<; - not only an end in its.e1f, but also a key 
strategy for ~o)ving our most pressing problems. , 

I 
Opponuflity 

, 
A major new opportunity to advance this strategy has been presented recently. 

Speciflcally~ based on the succe5S of their partnership with the Corporation and especinlly 
AmeriCorps. General Powell and the leadership of America's Promise have approached 
the Corporation about the possibility of a closer alliance with the Corporation. 

As you may know, America's Promise an~ General Powell have detemlined that 
the America's PromLse effort is meeting with real success and that it should continue into 
the future. At the s.ame time. the leadership at America's Promise has signaled ihat they 
would welcome a relatively smalt infusion of appropriated funds to support their basic 
operation. This marks a distinct departure from their orlginal doctrine. which was to be 
entirely privately funded. However. the demands offundraising and persistent questions 
about competition with other non-profits have caus.ed General Powell and his colleagues 
to rethink that doctrine. 

nOl New York Avenue. N.W· Washington, O.C 20525 
telephone: 202-6()6...5000· website: www,natiooaistfV1.ce.org 

http:www,natiooaistfV1.ce.org


, 
Further. a number of people, including high-ranking Members of Congress, have 

recommended that the best way for America's Promise to receive funding would be 
through the Corporation for National Service, just as the Points: of Light Foundation now 
does, In discussions I have had with the leadership of America's Promise, including , 
direct discussions witb General Powell. the desire to forge .. closer relationship with the 
Corpomlioniand its pt'Ograms is clear. (I attach for your information several of Genera! 
Powell's recent public statements of support for AmcriCorps, including c-o;pecially his 
comment iu,'his presentation to the Governors at the recent NGA meeting in SL Louis.), 


I 

In addition to putting America's Promise on more solid footing. strengthcnitlg and 

formalizing our relationship with America's Promise has great benefits for the 
Corporation and AmeriCorps. The synergistic impact of the Presidents' Summit you 
convened in Philadelphia, the America's Promise effort Jed by Generul PowelI. and the 
capacity of the national service progr.ims - especially AmeriCorps - has already proved 
enormously :valuable in states and communities across the country. 

III In many cases, the impetus provided by the Prcsidents' Summit and the 
fo1iow~up campaign has been a crucial entry point for AmcriCorps, and has 
increased our direct lics 10 Governors who have turned to their state service 
and volunteering commiF;sjons to organize state efforts to fulfill the Summit 
promises., 

• 	 The "on~the-ground" capacity of national service programs has been one of 
~' 	 the most effective tools for delivering on the promises, which has been· 

recognized by the leadership of America's Promise at both the national and 
J

local levels. 

I 
• 	 Our commitment to and involvement with state and local Summits and 

follow~up activities has moved AmeriCorps to the center of the communilY 
r~sponse. 

• 	 The collaboration with America's Promise has sharpened AmeriCorps' focus 
o~ the needs of children and youth. and in tum that has helped sharpen public 
understanding of the benefits that AmeriCorps brings. 

• 	 AmeriCorps members' ability to deliver on the promises agreed upon in 
PhHadeJphin has brought AmeriCorps new prominence and acceptance in onc 
community after another. 

• 	 The AmeriCorps Promise Fellows program you announced just over a year 
ago JS already a major success, putting nearly 500 top~flight AmeriCorps 
members to work in stales and communities specifically pursuing one or more 
of the goals of the Presidents' Summit. (Genef'd.1 Powell's comments on the 
A~eriCorps Promise Fellows is included in the attachment.) 

I 



In short, teaming up with America's Promise fits our overall approach of great 
partnerships to achieve critical objectives. It shows AmeriCorps working in close 
alliance with:a well-regarded national organization, taking a leading role on issues of 
great concem to people. Based on the record to dute, the potential for an expanded 
partncr~hip is a huge opportunity to showcase the success and significance of 
AmeriCorps. 

, 
Ame~iCorps is funded through the VA-HUD appropriation. Your budget ror toe 

coming year includes a substantial increase to put AmeriCorps on a path to enrolling 
100,000 me~bcrs per year. As the negotiations move forward, I recommend that we 
include an ad,ditional $7.5 million for the Corpomtion for the purpose of supporting 
America's Promise. As noted above, the Points of Light Foundation receives its 
appropriated :runds through Ihe Corporation. This year. the request for the Points of Light 
Foundation is $5.5 million and J recommend that in negotiations with congressional 
leaders we seek $7.5 million for the Points,of Light Foundation as well to establish parity 
with America's Promise, 

I 
Needless to say this is an unorthodox request and recommendation, and the timing 

is difftcult. However, the circumstances are exceptional and I believe this opportunity 
offers a quantum leap toward OUf objectives. With your enthusiastic backing. 1 am 
confident that we can obtain this support for America's Promise and that in doing so we 
will greatly enhance the future health and expansion of the Corporation for National 
Service and AmeriCorps. 



, ' 

i 
General Colin Powell, Chairman, America's Promise 

Recent Statements on AmcriCorps and National Service 

In Response 10 a Questiun rrom New Hampshire Governor Jeanne Shaheen on the- House 
Failure to ]'und AmeriCorlls 
National Governors' Associ<ltion Meeting, August 9, 1999 

Well, I tbink the Hou$,c made a big mistake, and I hope it will be corrected. I have now 
had two years of experience with AmeriCorps and they are doing a great job, llnd sometimes they 
are misunderstood. They arc given a stipend for lheir work, but what they do in terms of 
leveraging olher: individuals to vuluntccr and how they facilitate people being allowed to come 
into the system and volunteer is really incredible. We have 500 AmeriCorps Promise Fellows 
working with America's Promise and I met three of them earlier here in Sc Louts. So it is a 
tremendous investment in young people, a tremendous investmelit in the future, and I am a strong 
supporter of AmeriCorps, I think Ihey have demonstrated their worth, they have paid their dues:, 
and they are wonhy of the SUppOJ1 J hope they will gel from the Congress. 

'Op~Ed in the J~ckson, MS ClariQn-Ledger 
August 9, 1999.1 . 

, t , 
For som~ of our young people, preserving our democratic way of life meaos shouldering a 

rifle, ... For a s,clect group of young people called the AmeriCorps Promise Fellows, it means 
endowing those younger than thcm.selves with the chamcter and competence they need to lead 
succcssfullive.'i, The AmeriCorps Promise FeIJows are the latest idea to emerge from the 
partnership between the Corporation for National Service (AmeriCorps) and the crusade for 
young people, called America's Pronuse - The Alliance for Youth, I am leading. ___ The 
AmeriCorps Promise Fellows will serve as full-time leaders who can mobilize volunteer efforts 
to meet the nCe<ls of IOCHI youth. Right now, more than 400 me at work 1n communities an 
across the country.... AmcriCorps Promise Fellows are an investment in young people, for the 
purpose of helping other young people, that promises to pay unlimited returns to our nation in the 
century ahead. 

Remarks ~lude ~la Videotape to the NationaJ Community Service Conferem:e 
June 1999 

You know. the Points of Light Foundation and the Corporation for National Servk:e 
belped to launch America's Promise, helped to launch me, more than two years ago in 
Philadelphia at the Presidents' Summit for America's Future. I'll never forget the contribution 
that your two organizations made to this great crusade that we now c~,U America's Promise ... It 
was the start of a vital and important partnership that has been a great benefit to all of us and to 
the nation's young people especially, and frankly to the nation as. a whole ever since.... , 



America's Promise is proud to be a partner with you. all of us together leading this national 
crusade to keep lhese five promises. The Points of Light Foundation and the Corporation for 
National Service arc more than jm;t :!lIk~s, I mean, you arc true purtners and the bc..o;t 
commitment, makers that I have in this ovcr~~l1l effort. All the steams of service of the 
Corporation for National Service: como together: including AmeriCorps-, Senior Corps, Scrvice
Learning, AmcriCorps Promise Fellows, all of these are critical allies taking this message acrOS$ 
the nation ... , And at the same time, hundreds of AmctiCorps Promise Fellows around the 
country wiH he helping to organize local vo1untccr efforts to keep the five basic promises 10 our 
youth. They form a powerful leadership cadre fot the America's Promise crusade. 

Remarks Made at City Year~s loth Anniversary Conference 
May 28, 1999 : 

Wen. Ihere are new kinds of enemies out there now, Enemy caned drug.<;. Enemy called 
violence~ Em;~y culled despair. And enemy called a lack of hope. There are so many of our 
communities. -- :50 many of our young people: who wonder if the American Dream is there for them, 
They arc rho enemies that those youngsters are facing. And. despair. lack of hope, violence -- And, 
what City Year is saying -- what Amcricorps is saying -- what America's Promise is saying - is that 
we can beat these enemies -- just as cll.'iily as we can beat enemies on the battlefield. And we'll usc 
Ibe same kind of tools in bealing these enemies. We'll use the tools of discipline. We'JI use the tools 
of hard work. '-Ye'l! use the tools of education. We'll use the tools of commitment and courage, BUl 
above all, we will usc the tool of love of country ~~ that those of us who have been blessed by this 
country with th6 opponunity to be succcs~fuJ in life, Or the opportunity to be on the road to success, 
We win reach blaclc, down, and acTUSS to help youngsters who are still wondering if his dream is 
there for them, 

I 

In AmeriCorps*NCCC Television Public Service Announcement 

Throughout our history we've always been able to count on our young people to step 
forward and "pitch in" when we needed help. Today, the young people who serve in 
AmeriCorps' National Civilian Community Corps are showing us the best of this "American 
spirit". They tutor our children, aid the victims of disasters. restore our streams. and parks, and 
assist with the care of -our elderly. I urge you to support these young Americans .."and learn bow 
the NCCC can help you, ..and your community. 
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Corporation response to IG testimony at Bouse Oversight hearing 0»9/14199 

The Corporation bas made no p'rogreSS toward ftxing its nnanoial management, 

The Corporation is making strong and steady progress toward correcttng its financial,
management problems: 
• 	 This year the Corporation received a clean opinion on its FY 98 balal1ce sheet. 
• 	 Has brought a new Y2K compliant financial reporting system on line; 
• 	 Implemented a web~based reporting system that will significantly improve accuracy of 

national sCrvlce trust, 
• 	 [In addition, the President has nominated a highly qualified individual to serve as CFO and 

we are lm.x.iou5 for the Senate to conflml him. The fact that we don" have a CFO is a real 
cuncern to 

, 
fol~ an lhe Hill1 

, 

With these and other improvements, the Corporation is now within striking distance ofsecuring 
an unqualified opinion on its FY 99 financial statements. 

The Corporation's monitoring ofi!s programs is inad~ite:. 

The sructure that Congress created to administer AmeriCorps is extremely decentralized, Two
thirds of AmeriCorps resources are administered and monitored by Governor-appointed State 
Commissions. These staft? entities are directly responsible fOT making subgrants to local 
programs and for monitoring: the performance of those recipients of AmcriCorps funds. This 
decentra1~d structure gives states and localities flexibility to ensure AmeriCorps re~ourc(':s a.--e 
directed to meeting local needs, But it also makes success dependent on thousands of loeal 
organizations around the country, 

In the past there have been a few isolated examples oftlnscrupulous conduct by program 
adminiSt.ratOfS, And when these people arc: caught, they are dealt 'With accordingly, The cases 
cited by the IG represent a few bad apples in an otherwise strong bunch ofprograms, 

While the Corporation itself is not responsible: for monitoring local programs ~- that is the role of 
state commissions -~ it bas taken strong steps to strengthen the ability of state commissions to 
monitor programs including; 

• 	 Bringing a new w<::b based reporting system on line that will allow commissions and 
local programs to electronically track member service hours. Most ofthe 
AmeriCOfTJS network will be u$ing this system by October~ 

• 	 Implementing a rigorous administrative st3ndards revicw p:mcess that will help states 
improve monitoring oflocai programs; 

• 	 Held a major training last January for state commissions on unancial management.. 

On the contdry~ the Terre Haute example shows that AmeriCorps' decentralized system works, 
Once problems were discovered at the site. the Indiana Gnvemor's Commission on Community' 
Service an<i Volunteerlsm, which was ~ponsible for monitoring the program, acted quickly to 
shut it down, Since then the Corporation has worked with the Commission to improve its 

: 1 program oversight, 
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The Commission bas found that the situatiOrt at T¢rrc Haute was an isolated occurrence, The 
Corpomion is now conducting a comprehensivo review of the Indiana Commission to ~nsur¢ 
adequate financial controls arc in place. , 

2. 




I 

• 
08/13/~9 FRI 15;07 FAX 2025652783 C.N.S, CEO ~OOl 

FROM' 
John S. Gomperts 
Chiefof Staff 
1201 New York Avenue, NW 
Washington, DC 20525 
(202) 606-5000, ext. 121 
(202) 565-2784 fax 
JGompert@cns.gov 

CORPORATION 


FORNATIONAL 


I'lSERVICE 


To: &u:e "Reed-.. 


Fax Number: ~?lt; - 6'54-2.. 


Pages: 2 (including cover) 

Augusl13, 1999 Date: 

I thought you'd be pleased with General Powell', op-ed on AmeriCorps 

Promise Fellows. This on<: ran on Monday in lhe JllCkson (MS) paper, 

Th.re ore about 10 others pending at similar re~ional papers. 
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• Ab_start. 
• A marltetsbleskill throuP efiedi'IItI 

educatioD. 
aAnopportunitytogiwbucit. thmugh 

community service. 
To bep theRI fite promises. we are 

mobilltwg 8. tuitional alli.an~a {Ifg>,mm
mer,t" business, oonproIDs, m!rn~orp
nizatiOM end (lther~neeI11(1d aedant. 

The cn~ation of the At'nariCorps 
Promi~e FeUowahipll Was ~by 
President. ctJ.ntnnJast)'eat. 'The A.n:U!Iri
Corp5 ProOlilro FeIlow.s wiD seNe as lW.l~ 
Wne l~who eanmobilW: 'IOiWlteer
effGrts ttl meet th4 n«ds ofloca1 )"Quth. 
Right nGW, more t.b.s.n 400 am .tworiLin 
communitjes an ru;:rOIS till! l::GUllUy. 

Hm in M"J5.Jiasippi, 11 Ameri.0utp. 
~mise FeilawJl are ~2 wen
tGring, after-scbool and Jiteraey Pro
gtll.D1S, as weD. All other prQjects, to serve 
yDung voople aero!l!t the state.. 

In Canton and Sebastopol. Amen- -_. 
Cmpl Promi5e Fellows serrlng with the 
Missi'ls:ippi Prinwy Health CnAs:toci· 
.ation ImI helping to notify cQmmunily 
mcmbeors ofllVlliIo'tbje hecllhmresenrices. 

MothEr hllow .tBrled II class, Par
enting lIil, that belps parents give their 
cJUldrena.he:alOw· "'rt. 

http:democrat.ic
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In case you missed this, here's Colin Powell on the importance ofyoung people serving, including 
nice words about AmeriCorps. 

Diana 
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General Colin L. Powell, U.S.A. (Ret.! 

Everybody's Children 

Giving helps young people grow 

~. ;0.;£ 0>' THE MOST FruGH'tF_"m:a SC£NES I~


" :~;i. Cha:ies Dichns' A ChrUtmas Carol occurs 

,n~v.·hen the GhO$t of Christ11'.3S Prejent 

~ ~ r;:..'eals to U.e' yet UJlr<:decmed 

~~~ Ebenezer ScrQOge two ragged 


ant;{ wolfish cr.iitiren-i"l boy and a girl, . 

cowering-in the folds oEMs: robe. E.."e!'l 


flint-hell.rted Scrooge is intimidated by 

the sihhtof them: "\l,1here angels might 

ha"e nt entlJ:oneci, devils lurked. ~!!d 

;brcdoUfmenaI..1r.g" ~ 


"Spirit," he ash, "Ate thcyyCiun;"?"' 
"They are Mall's:: the ghOSt 


n:phes.. ".'\nd t..ljey dins t,o me, appeal

ing from their fathers, This boy is Igno

rallte. 'fltis girl i.I: \.\'Jnt. Beware them 

both. ~nd all of thei; degr~, but mort of 

tdl bewll:e this b~y. for on h:s brow r see 

tl;;n w<ittt!fJ which is Doom tlnie§s the 

writing, be er<ised." 


Children tan be angds or de"l.'ih, de
~l1d[r,g on the kind of nurturing they r~elve 
rtol"l"',,;thers. Theycan lJ!'Ow in:o respons(bleand ron
:[ibut!n~ members of some!)" or they can becom& it~ depen
dell:~. preda!Qr!i and outcasts, And because they ate kMiln's" 
ehildren, they ate evcryb¢d)"'s children. The whole .s.ociety bas"i1 
!take in their destiny OIltd a clutr to help them grow up strongaoo 
corF.derl 

As dJalmHln of America's PrOffiisc-The AUlan.::e for Youth, I 
.<;e angels enthroned and devils lurking e,·eryday that I deal ""th 
this ClJUnay"i y:>ung people. 1 never c!!aS>! to- be lIlTlt\Zed at how 
llttie il takes to rum On.; into me ather. In a lund as richly bleS1ed 
as ems, it is int.!eed tragic to reflect that far want of a litHe guld
iince and encourag<!ment, ~ child M*y drop CUt of ;chool, turn to 
drJ);S or crinw. or creaie new life befOIC htl or she i$ mature 
enough 1<'1 ;tssumetherespon$ibilitieso{ p;;renthood. Yet &li marlY 

a~ 15 million /I . .tneriean YQ1,Ingdcrs are at" risk .of falling prey to 
the$e Qr other sodal $COU!ge~ of our time. 

A!Tlerlca's Pr:)misG was created to give these kids a be~er 
chance at Ufe, Byme endof':he year 2000, wettim to p:ovide at least 
Z million of tlu!-m \Vjth !iva h;uie reiourees we bclie-:e they need 10 
make it in today'SAmeriea, The$(: sre: an o..~soing relationship with 
il CAring adult; sa1¢ pla.ce$ aDd st:ructuroo activities from which to 

1 le:wl') find f70w during nonschool houn;', a healthy stint ;md !J 

r hcaltJ1)f future; a O'\:..'1:etable skilllhrous.~ effective education; and 
~ :l.."l opportunity to give back tlm.mgh community ser-."i¢<!. 
i ThQ I.op'c of the fir.st (our re~ourC(!s is immedIately obviou~: 
~ the !c;gic 0, the fifth is in1~ $0. If younSder$]acl basic netfds, does 
~ it make sense to a..~k !.h.'m to Gl"'nr 
!, ParaooxltWly. the answer is yes. Young people-like 1'.-dulfS
~ usually fhd L\a! when the), make <l reill effMt on behalf of others, 
; they get ba<k mGre:han they CO!1trlbhte. Mar;y YOl.ln~ters repQrt 
~ thtH \'olun!eering in thllir ~(jtn~Ufli.i!Ot!lo.$ hclpeJ t:!tn...undet~ 

·-U"E S.i 

stand people who are diffet(lnt from themselves, 
has opened up new career pos~ibi;ities to them 

ilnd has enlarged tneir horizons. AC(orciing to 
on.e poll, mote tha."1 hal! of te.enag~ resPQIl

cents said ~at their grades imprc....oo as II 

result of volunteering. b Maryland, 
which has a "'ser-lce·~ar.u!1f· require
ment that students must fulfil! to 
grnduatefrolf! highschool. one Initial· 
Iy rcluct:mt volunteer !.ahtr wrote a 
first·penon aeeount for the Washir.g

tun Post, in which SM c:)nfe.~$ed ~a: 
her e!>pericuce in community service 
was generally positive: and acroaor 
ad:U!d value to her rt';~ume. 

E;ven j'cmngstetS from disad"'iln. 
taged ba::kgrounds find thet th~y ;lre, 
enriched br giving of themseJ"e:;;, The~ 

Corporation lor ::a:ional Sef";ce 
(AmeriCorps) has Some W!ry Uphfti1l8 sto

. . ties 10 teU of young people whose '!ives have 
. been tum!"cfmed bysmving others. A 2iJ.}'u:u

old ""ictim of'" rlrire·by .hooting in U!s Ar.gtl!es \ 
went on to counsel oth.:r youths Oil hcwtosettJe conflictS peace
fully. Another .o\N\eriCorps voIJln~tl"r. II former gang member' 
tlnd drug deule. in Milwaukee, Wis.,laler founded an urgani'l;: j 
(ion that helps tet:nag'ilts break away from gangs. / 

Rem.mtly. I attended II rally for Ameritl'l Prom:se in San An
tonio, Tex3.!l, One of the speakers Wf15 a young man who had 
dropped oUI of high school at age 15. But his experience (is II \'Ql~ 
unteer inlEpired him to earn his graduavc!-.eqllivalency diploma, 
which let him on the read 10 college. ~Be.::lLuse of community 51:[

vice,"he told a hushed crowd oJ se"'erill :.houslU1d people, "my life 
has changed like nIght and day. and in the proooloS I h}ll!e made Go 

diffel'em:e in other people's lives." 
Tim!> ILl"td again 1have been hetjftetled by the willingness of so 

manyytll1Ilgpeople II)(!mbrace at! ethieQfcitizenship tlla: indudes 
SCh"lC2 to community and nation. in rMpotlie 10 the call issued hy 
Amerk.\'s Promise, !be Boy Seoul.') and Girl Scout5ofArnl'!l'"kll have 
pledged millions: of tldditiortal hours in service projcets, as nave the 
youth .affiliates of the Kiwan!s and RobJ'y clubs... ~e~ kmg ~ the 
&)$ & Cirls Ch,l bs {tfAmerica prn5ented mil with a "promIse book" 
of oommitments rr..ado by aoy~ IX Girls Clubs all ucrcs.~ the nation. 
That bovk i5!:'Wt1 inches thickl 

Giving tOi,)UI youth, and helping thern.learn the joys of g.h·iny 
ba.df, col)ld literally tnmsfomt America., if we were all 'Willing to 
involve cmrsel....cs in doh effort. At Ihls time tl.fyeu, mort! than rilly 
other, it belJoo'lo'€§ uS" to s!k (lu!s.elves noneslly if we a::-z dQing 
enough for hMrm's" ehiidrcn. H net, Ignonrnoo and Want \viU dog 
uur stept: and dampen our holiday cheer until -Ne do. • 
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Clinton's call 

Summit produces few results 


WASHINGtoN - Back III AprIl, 
It the vo~nt.IW!ml.llWTlmk in Phlle-
dC!llphil:. PrCiident Cl[nton .t<lO"d 
'Iaoith three fOl'mlU" p.rlUldtntillna reo 
tir'ed Ganml Calin Pav.-ell IUld de
dared :Ih tlO vague' tenn.!. "'We U'8 
here becaull 1 wet tD ~l'Ie the 
me:minll ot c.I~p tn A.me~. 

Wblle todc: ct..tt.:n. e.an, tat' ;he 
crowd. arut oJd political enemie, 
blurred battle tinet in d'l« na.me of 11 

hlab" ul!Je, it 'PPOI.I'Ed thi! \"><8 
!'n,M... Al Go",' might he tighl 
when M dOIc:rIbod the i$tM,mg u 
!he laurIch ot a. -d.n.rr.l.tic naUonllJ e!~ 
tort	..!' , 

But ~a:tb sb: mobthB 12ter, 
many le.a.ders atld fral'\t-Une wnrM 
it!. the haijol'l" n«'lpr'cfit i.nd~ uy 
that the hi~y to~ted !wnrnit hi' 
b""lf .....d,blip In th••..w.r or 
peoplevohmt:eeri.ng, 11I:vmntr.d a re
definition Or.D.DY .8Crt. I, 

'they cOlpplained that summit 
;<:, 

',' 

leadet"$ have done litlle m p't.l.t'au6 
their ""bltJeu. S"lIlI. They w.. '''1 
th:lt Cllfltcl'1 hu Jpoken en voluft.. 
tcwrn pretioUl lew' timet!. and in 
reJauvtly low-prome s.eltin.p. tln«l 
leA\l\ng the klitl£' Ugh;., of Philade:!· 
phil behind. 

"I d.,.\ IliInk It ..... rattun. but 
I don't tbink It WU 6&enililal i'VQn,(," 

uW JtAmy l.W'k:in. president or dw: 
F.u.d.~on oIl:<onoml<: 'I't.nds'l. 
W~"l'ba~d..,t'<>Ill4 be 
U~"lI1/II> ... boll, pulj>iL B..p.
<ertol!llY did. B""" .til, CllnICn h.. 
gone ttotbIne' ~e." _ . 

Said Ju.1IJ.n WOlpert. • ~hfJ:)n 
unM:rsfty profeuer and lUpt'rt Ott 
phllanlbropy: "'I don't see much 1:)1. 
"-thrwgh." 

On Ute ,...,., Iro!n the h,,,... 
lw ahaltI&:J ot Ma.s.saehu..tt.J \0 the 
mtntorini profl"'l,mll i1I San haMII. 
tot uteutivu fUld at:ti~ 111 t.~e 
nOlipiot'R ll'.dlutty ~sy they 6&\1/ 
1Ione -01 U\a erpeded surge in "OIWl
teers alter the Philadelphia. evetlt.. 

VOWNTE£RS, P~. A3&' 

• VOLllNTEERS 
C9ntinued from Pagel: AI 

To _ the shu: of lb. ,umtnit: 
r.oe<l t. tnnol,te to the p1nJ:Iing 
work at \'Oluntwbm.

..It dldri't have I hure impact." 
.&aId Paul WnNtll'. Ii JPolruman at 
the-rine Street !nn.. a BOlton _,~ 
1", lIh<lW. Add,., S • .,. S<hu.r. 
lh. pTOgn.m woctDT tar the Big 
Ih~hmlSlg Slit,", of){arln. COlOn-
ty, CaUl" othi! ~Num.mit ~"'" 
mem.: "It \;'1).$1)" $ipifiCllltly ~ 
ent tha.n w!,at we '.i"OtUd have in an), 
giren month." 

Likewise "'itr. tn.cny I~ ntior.-
al .~ti."" iJ. the UNted Way 

or America, .s:pokeSl:JlW. Don &:l\lJ(Q 

"",ply .IId. "I h," heard nO<hlFr 

mi'~:elf.1t At the highly tuccusttJ! 

Youth SIIfI.i4e Anl~ Ste\'en Cul

bttt.son, oM 01 the most enthu.si'asde 

Qllppttter& of t-.e summ!'., baa real

itt!d few nsuJts. 


"l'm net seemg a huge jl.lmp. or 

r.-tartng ab/J\l't peopie be.nstn, 130\'>1) 

1i¢¢1'." Culbutson ,iid. »We run j 


veluntul' Web aile, the hut'lt Jltt,t 

on the :l'ltlill"fltt o!I \I¢I\lMij~ring. Eut 

we hav.n't .s.Ian OW' hits 8'0 thtDu,gh 

eM reef .ir:ce the S'W":'lmit.·· • 


A:u\ Kaplan. the r!leL"'Cr. d1rte~ 

tCll' lor the AfnericBll A,n~tl<ln of 

F'olnd-Raistrlg CQUttS!!1. ,said the non

prtl'it gn;IlJp3 r'prtlWnted hy ber or· 

gwiz3tion watehed the zummit ~me 

a.,..d. gtt \lith little Im~ct. in HlllI~ 


teers or fiDl.'1e:.aI con::ribQtlot\lt. She 

litId othef'3 said that mM}' or the 

highly touted ecrpo\'i)te eommit~ 


mer.u Mf\CCUl:Iced at the summit had 

actuAlly \1o.'*(;tl ~rgtnJfe:d lnQI'ltRs oe~ . 

r;Ju" • 

"We h,....e not sten 8 Itllirked in~ 


ereas~ tha..we r4'V netic,d," Xap~n 

said. "The thins tlust makes people 

·vo.'untccr is btiht part.of a .col'nl"al,i~ 


nlty of tonuniun&nt. Wh&'e you cart 
abOut ~~ O1'f'U'li::t.a"dQ1'l. It t& ftDt. .. 
mp-dtlWll t}1=e of thlhg.- , _\. 

:ttl! Cl.b~~n. the fli1ltld ~'<petta~ 7 
tio:l.s Dli \lQlunteerlsm pai1l.llel IU\" 

oth., round. of mtiel;l:m hit hu J"(jo 

e-eivtd on tJs race rtb.ticn, illitiattve. 
In June, h. lallhcll:td what lui c!l!1t<t 
4 )'tU'-'Wng "'haljorllu (onytratien" 
on NIta luun, Bot. raUl l"I"'.o:.d\a £nto 
u.. pro""m, hIo .d>'ll,'l' ~_ '" 

deh. lIttle trwnI tMn hli'l;Il Jwt It.s 
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sUJlUlJlit stks hopes but few volunteers 

, , 

="'==~~ 


• a 
IeortIIII'ld tht tOIIMl)'. "'.lr.y oJ t.b& 

<OIM'!\lrutiu .:tel ~iu !NI1 Kt4d"'""" ",."..."....... i"" 

!laW ~ kal SOmmiQ. .. 
~ IIIIIld mth \It \h, rqj .-wit 
of spminr VIll!,1nlftl"illlfl ..;n ~ 
1lI1f*. Mu,.thIU&IU wm hive I 
II.I.l'no:Ulln BQ!ton tn Oct. U. , 

""I'he~ VlIIl ~~ goitIlI'
Inta. PhiladeIphb tillt it W\Ild '* • 
CIUI'IM pcrtomMltC lOT ~t ~."... 
eM a 1I1111'1W d us' ~ 'Mptical 
llW. t11l Wil tllQrt PR Uw\ wh
It..amo.t.··we Ita :iduo"" uecuU\1l" 
Yi¢'e pru:.wit of Btt\ldiMtOII, Oft. cl 
1M iUIIImIt'r; -u.. lpwarL .lJu( It 
II. ~ta! dtiu.uhip we It't 
~ ~t. Th~ (,,10ft,,\( Vr.#JP 
don't fII:\ d/!l'\f!, ...ill II!! ..ldl tho.. 
rnfuUIC III '~IJon It the SIoIU: lind II» 
o11Ml. • 

Al"und !he caant.ry, fnII.lIy tcea! 
~ pn1Ie: ~'dl. "''tID "1'I!Uln
Ui'lI '" tnvel wlaeb' 11.1\4 .po*' :a 
Pl1II\Y of tM: ~~ lumn!lloll.o ilu~ 
l~ Ctm:liI'Il ~"u/e ~ 

In W~R.I.ba~ br 
Amtricl'. f'tomly. the ~1.Q)1SfI 
~ t.hio.L ~..iI f..nr,e\1 w 
fnl\:1w\lfl«l UK!AIImmit', ~j,. JI.kl 
~ pro:nm \>U& flJ'OrCia1llli "'IIr.b ... 
1i<1Jlbly ...ell" St;L "hed for ~ 
Il1imbc:t or (n1':.rnll'J'lVafltl aM ~ 
\orin, M l.!tiI:LFiW. Dyjpg ~ 
did bCC ~ ttl \Q'tIo'tll iJIIoIl cnUl w.. 
fIT~lId1. 

, ,.", i><'P ....... , ...,. <rl<> 
d:J!d Dy ~ma Ia tha lRIWilmlll U 
d~Iw.ie leu UlU\ alx 
tt.cIt.lhI. it fw.tiw,dy "t" /.h, de
~ of twa rlIIijl'll'iCn .. on. tlln· 
_ tha~ an ilI:.aJlnl clj~.. lt 
ilnu", htided hYIIQt.ud pf..l~ 
Jllc( R.u Chi:lI'\b~'j, who jf'lJtn4 hl.i 
pn....q. 

-AmcriC"ol) ~ It\I1Il& 10 be. 
/I I3M!orJIltI ~ " chIJ pall1t. 'oII\th 
CotlD ~l EM ~ aM pIbetme ~~.. MId' P.w 0. 
ltC)', _OJ' Ia tMJ cfw. 14~ftPtnIa 
~.~ pwllUuuon WidflM" 
~ _itOrI. Uta 1fId1lltry. >-Whfii\tv 
they'", &eumc QIoIliW Mnm.ivMn.I.I. 
1 dt.n', kMw)" 

Dl.-.orrnb:r.UM It • M'l~.... 

........ ""'" -, """'"
~~ .,. oflel\ J'U,Ot ¢!1) 
IDd IIhnl ITt: trel]u~ntly QVI"" 
~ M.il\Y IlJ~h fT'JujIS thlt li.tt 
the _ tn·~ or voJ:lnlewl.,. 
thti mou blupt It f\lltdl\! ~ 
til Wtrt. arpniwl uJd. I"'ply liz>. 
«,..Ill: dey do nDI h,,* ~~ 
.i:ftlI:Io& with ~)~~ rlI1ltllif fIlpevi"... ' 
, WilhOlR. 10411 InJnIJV'ue'Ulh! 

tl!hlnd !.hom. mmt Yr:IluntOUt he
~ Crulluowted 1114 q~1Z or ~ " 
find D[I~~ ""baLm' ""'$ 

"TM NMIIt 1IAf'ml' put Rf.. 
ylee I~ re!{lo'Ii ~hI 1'IIt»'lc Qllt 
~.. Slld K.ithy ath",., UJ/tu
1.I'1t dh'ector o! New Yvrk ~ a 
Yllh.llltur pl_cl:1I\el1* (H'illj'l wIlli 
dl~pteMi 11\ tltj,. ~ thl t'IlU"" 
ny, !M;!udine: 3o&tMi. ~.&w.GII' !hln~ 
llW: 11""' ~p, I/olIJ ilU tt>ini 
thlt \Ynn', .ddl'/:Ut4, ia Whttlf 
ChlM Vo1UIlU!!l{:j$ 0pPQrtuflit.1u ~ 

"'1(', !'lot e91N,h tG ny, 'Volut,. 
teet, be I rn.e:atar: It', ftct Ifl'I(IUF
You haw! (0. lTIa);, W'* thl}' ~.. 
rneanirliI'lll OI'JlXlt\lIf1itie:!.· 

MIll'IY sl,Immlt ~I'$., ~lnr 
flO t.lnf,lIcllalt Wf"I,." in \'IIh.int,eri!l.r. 
flU... III¥ Ih~t jt '4.'1l ;. " iotog, 1M

.hod!c: pnxw II\, bllUUlt\& • cdwre 
or ,t.urt.cl' J;Divi..a, w..rrCM, fill' (jilt\, • 

did ~ b rn:l~~ haY\tl:"tM,l\Im
mlE'uut::e.u mtllluNd h! iwtd nIlrn. 

bml. OtIUll"J ~,,'lhuddnl t;!T ~N: 
lIO\.icli l.iot d'l' "'\IICUt dtv.e. IW 
~I eomes 111 lht NI or Ihe 
mwM: publJclty-oi tho Q.uovnlc. 

"Oa. ol the ~1If1aW • 'JItC" 
\iC,ltar &1111 unique "'fllit II the p:W
billl)' roC filled ~lAlJo~· u!d 
lWbtil'\ C=l;".tn,. 1M pl'OideJ!t tl 
the l"1U.ntc or I.l{Ilt r~ III 
w~ -I'm Ia:. thtt mwy 
mn;rl;::(l1.1 bopod thlt VI QIftIIkn. 
lIicl! lUI thl:. "1:I~kll"tultta_'11 ~ 
mediAte s-igru fill JiI{I~ III l"Olur.
tttr h~ I/.t n.di 4!1l1lttan.t. I 
'4"¢"1IId lilt Uu!l it II IIftl_l1nfc tIl:.e:.:
pect. IIJ1 1val'llc!Ic 'JC ftSIlfw,· 
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AMERICA'S PROMISE: Tcl.ll13.fiflI.iYN 
1':., .1!)H~j.13211 .

What it Does and Wbat it Aims to Accomplish '""w.ahie tl<111 P ro (JH:'~." rtf 

A growing crisis in America is the number ofyoung people who are simply not on the road to 
becoming productive and successful adults. Yet common s~nsc·~bdeked up by research~~teUs us 
exactly what most of them need to get on that road; they need the support'and opportunity we 
had. That oppo~ty does not f!:xist without five fundamentair<:sourccs: An"ongoiDg 
relationship with a caring adult; safe places and structured activities in nonschool hours; a 
healthy start; marketable skill,; and the opportunity to give back .through service. 

Born at the historic Presidents' Summit in Philade)phia in April. Americals Promise - The 
Alliance forYou!h, and its Chairman General Colin Powell. are challenging individuals. 
corporationsl non~p:rofits. commwtities of faith, philanthropy, and states and communities to 
commit to provide children and young people with these five fundamental resources and 
opportunities. By the end of the yenr 2000, the goal of America's Promise is to have leveraged 
enough commitments so that at least 2 million more young Americans who are most in need 
have access to a.U five of these resources. 

That will not eradicate the erisis~ the next ten years: will see an enormous growth in the number 
oftcenagetS, the most America has had since the early 19705. But it will show that the crisis can 
be eradicated, by aU seelors working together under one common-sense group of ideas. It will 
dispel the notion that "nothing: works" for our nation's disadvantaged youth, It will set the nation 
on a course to ensure the greatness of its own future - by strengthening tOOny's 'children, 

America's P,fomise believes that America bas enough knowJedge. good will and resources to 
bring these five fundamental resources and opportunities to every child who needs them, But 
that good will. resources and knOWledge need to be harnessed and driven by our collective will 
--OIl AllIanc. -'to give.ll our children what they need to develop well. , 
America's Promise knows that it alone cannot accomplish its goals ofreaching millions of young 
people: that it wiil take the good will and action ofmillions of Americans in corrununities all 
across the country. There arc many initiatives underway in communities that are consistent with 
the five fundamental resoun:;es. America's Promise will work with Promise Alliance Partners to 
build on their strengths and help llUlke them stronger. At the'rw.tiooallevel, these non-profit., 
communities Qffaith and other Alliance Partners must encourage their local affiliates to ensure 
that the five filndatnental resources are delivered to all young people in their local (.ommunities. 



Thus America's Promis~ role will be that ofcatalyst, organizer and communicator, using four 
basic strategies to carry out these roles. , 

, 

• 	 Secure a,nd Bundle Commitments [rom Corporations:, Foundations and Individuals. 
-There is enormous untapped good ~m and resoW'ces in the private sector; it needs to be 
'tapped_ ~t is that sector which provides America's prosperity, and much of its leadership. 
It is that ,ector which can lead the way to help all our children grow up healthy and 
productive. 

Americ~ls Promise will build on the Initial set of promises and couuni1.mi:mts made by 
corporations and other organizations at the Summit. ,America's Promlse will work with 
existing and new promise-makers 10 help them fulfill their commicinents as weU as to 
s.1Jggest how they might be integrated into the existtng in.fra~structute tol'fovide the 
greatest benefit to children and young people who ean most use the resources . 

.	The AmeHca's Promise Ihcenlive Package 'Will bWldle some of the couuniunents into 
more,co~prehensive packages for delivery to communities and schools that ate already 
taking steps locally to generate and deliver the five fundamental resources. For the 
Incentive Package, America's Promise wilt focus on commitments which have the 
capacity to be: implemented nationally. can be bundled together and delivered easily. and 
provide starce resou.rces often not available in communities. The bundled commitments 
matched With locn! commitments will be both a resource and an incentive for 
"Communities ofPromise, " 

• Develop States and Communities of Promise. State and local lea.ders In different 
sectors have a.ccess to or authority over vast resources and services for children, Many 
have been searching for a sensible framework of ideas by which to better organize and 
deliver these resources and serVices. 

, 
America.'s Promise wiIl work with those commWlities and states interested in becoming 
Alliance members and win heJp provide them with public information and media support, 
lessons lciuned from other communities, technical or organizing support. aod~ of course, 
aecess to the national commitments secured from corporations, foundations and 
individuals. Communities ofPromise will include communities that share the objectives 
ofAmerica's Promise and agree to assemble: divet'St:: working teams. assess local youth 
needs. set, mr:::uurahlc: goals, hold swnmits or similar organizing events, secure local 
commitments. and track results. Stotes 0/Promise will be asked take a similnr approach 
and [0 enlist and support Cormmmities of PtarmiC. 

America's 'Promise will work with leading national nOl\-profit organizations and 
foundations. as well as for-profit entities, as Promise Alliance Partners. to develop severnl 
cooperative str'Iltegic. partnerships to support a coordinated effort at the local level. 
AlIiance Partners win determine what contributioD3 they can each make to the specific 
goals of America's Promise. Never before has thete been such an aU-inclusivr: 



undertaking to allow Amt::ricals non-profit and corporate citizens to come together in a 
partnership or AlliAnce with 11 tangible and common expected outcome. 

, 
Helping these Statea: and Communities of Promise develop is the best way America's 
Promise Can ignite it. long-term. large scale nnd sustainable ch~ge in the way youth are 
supported WId chaUenged in America. For it is on the streets and in the schools where the 
need for change is felt. and where 11 strategy that is sensible. and doable. will be most 
quickly embraced. 

• 	 Help Schools be More Effective Delivery Hubs. Americats Promise wants to U$O its 
resources and influence to help schools be more effective sites for providing young 
people with access to all five fundamental resources. America's Promise in Sch"ols will 
e.ncourage all school-based models of Alliance members to achieve the ""five resources and 
opportunities for all young people, 

One of th~ America's Promise in Sch.ools strategies that is an example of an Alliance 
Partnership will bring together in forums Qver the next three years educational, non
profi~ serVice. faith"based, and corporate organizations to encourage deli vcring their 
resources through school sites or school partnerships. The goal ofeach forum is to 
challenge local community teams1 ted by their school superintcndents~ to create Promise 
Schools that, in tum. will lead to Communities of Promise:. When they do, we will assist 
them by muking those school systems priority recipients ofsecured and bWldied 
commitments in an America's Promjse Incentive Package. 

• 	 Get the Word Out to All Who Want to Help. Polls show repeatedly tltat Americ""" 
are willing to give their time and resourceS [0 help children and youth. But they also 
want to feel that their commitment can make a difference. Many ate unsure about how to 
do that; they have heard, based on goverrunent studies. that f!nothihg worksll for 
disadvantaged youth. TItat is untrue. Big Brothers Big Sisters and Boys and Girls Clubs 
~~ just to name two .... have been proven to have positive:: influences on young; people. 

America's Promise has drawn together the lessons from. initiatives that work into five 
clear and fundamental resources. Everyone can playa part in making them accessible to 
children and yoUng people. America's Promise will carry that message to America, 
through all avenues ofcommunication :.- print. radio. television •• to show' Americans that 
there are practical ways to take action on their good will toward America's childten. 
America's Promise represents this country's best chance to solve the problems that face 
children and youth at riSK. 

, 

" 
To establish its identity. America's Promise will build op the community effort and high 

spirit generated by the Presidents' Summit, the reputation of General Powell as its leader. 
and the logic of the five fundamental. resources being present in the lives ofchHdren Wld 
young people. America's Promise hIlS chosen the red wagon as its brand icon and over 
time p!,!>lic .""",,~.~.b<:.d~d.fromJ>.~thJ:.Gc:neraLarullh!:.n:;! wagon. As one 
strategy for reaching the muximum nwnber of children and youtl'l in need, America's 

, 

I 



Promise: will select a group of major cities to concentrate elements of its strategy. This 
will inclUde combining communication efforts with the development of States and 
Communities of Promise, America's Promise in Schoois. and America's Promise 
Incentive,Package, 

l 

Tbe goal of Ame.rtca's Promise is HTwo Million by 2000, It but our real mission is. that over time 
the richness ofAmerica's public. private, volunteer and. philanthropic res~utt:es will be brought 
together to ensure that each and every youth has the five fundamental resources. $0 that each and 
every youth can become. a fully productive American citizen. 

" 

, 


, 




AMERICA'S PROMISE
PULLING TOGETHER FOR AMERICA'S KIDS 


, 
Up to 15 million of OUt nation's youth'arc "at risk" in today's society. They are 

! 
ut risk of growing up negiected, uneducated. drug-addicted, casuatttes ofstreet vloJence. 

Or' weighed C:town with the responsibilities ofchl1d~rearing whHe they are yet children 

I 
themselves. Unless. the mOrC fortunate members ofsocicty lend 0 helping hand right 

now, these kids may grow up unfit for lives of anything but dependency Or crime. Some 

may not grow up at all. 

Whi~e services and volunteer efforts directed towurd youngsters -~ such U$ the 

Boys and G~rls Clubs and the Dig Brothers/Big Sisters - have been doing good work 

I 
lOt years, it Is evident that the current crisis has ovcrwheim<:d these traditional sources ,, 
of aid. Clearly, the urgency and sh~u size oftbc problem cali for a. bold new rescue 

I 

c=-ffor1 on a national scale. 

It was with tbis object in mind ~hat the President.s' Summit for America's Future 

was con\'ened 1n Philadelphia at the end of last ApriL Thc Presidents' Summit was 

endorsed by every livjng :President of the United States and Firl>1 Lauy. Attendees also 

indudeu, 30 ::.1.ute go\,cnlurs. 90 n1ayors:, celebrities Jike Oprah Winfrey, and thousands , , 
of volunteerlactiviSts, Retired Gencrul Colin L. Powell served as General Chairman. 

, 
Sum.mit delegates caHed for dramat~catly increasing the amount of time, talent' , 

I 

and trea$\'Ire'devoted to helping needy youth. They also produced u mu::.'ter plan to 

ensure that .th~s additional 111vestment is put to effective: use. , 
A thrce~yeflT natiollal campaign clllled Americu's Promise ~~ The Alliance for 

Youth was hlwlched Ilt the conclusiun of the Summit, under the continued leadership of 
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Genera.l PO\~ell. The mission ofAmerica's Promise is to conllect at least two miHion ,, 
youngsters by the year 2000 with tbe five basic resources they need to glOW up into 

sm;cessful ddults. These are: (1) a caring adult role model 01' mentor. (2) saie place~ 
I 

with stmctured activities where they can learn and grow during nonschool hOUfS, (3) a 

healthy start and a healthy future, (4) a marketable skill, and (5) Il11 opportlUlity to "give 

back'! through community service. 

• 
There is nothing nc\\" about uny of these five resourccs. Any succcssiul adult 

I , 
Al1'lcricnn will recognize all five as part ofhis or her own growing..up experience, What 

America's Promise is doing that is heW is to ndv{)C8le ~w in effect, to "marketU 
- .. these 

five re~uurces as II package~ to nlt)bilize the natlods compassion around a solid and 
I . ., 

coherent cakpnign to rescue OUr at~ri.sk YOUU1. 

Each of the fivJ:: resources reinforces the other iour. Thus, instead of being asked 

to contribute to individuaj causes that attack t.he problem piecemeal, Americans who 

care about OUT kids are heing aski;u to join with govemmcnt, corporations. non-profile;, 
, 

service gro~ps, communities of faith and other volunteers in a popular, broad-based 

effort thut ~m provide at lenst two miHion youngsters with the minimwn requirements 

,
they need to be successful adults. 

America's Promise is adding to the over 200 initial commitments that Wi;re made 

to help provide the livc resourceK Mujor corporate grauts include $200 million from 

Microsoft, $100 million each from McDonalds and Oral;~c~ $SO million from Procter & 

Gamble. over $2,6 million from Allstate, and over $10 millio.l from American Express. 
, 

These an: j4st u few of the major corporations that have stepped forward so far. and
I - . 

! 

http:at~ri.sk
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others are expected to follow. 

Orahlc Corporation has established tIle Oracle's Promise Fotmdatlon to work 
I 

with America's Promise. Oracle's Promise has committed to connect every school that , . 

is adopted hy ft corporation to the Internet. and to supply u network C~lmputer to every 

classroom, Linking adopted schoob by computer wiU I.:reatc connections through which 

additional offers ofassistance may flow, 

America's Promise itself ha.s a webside OJ] the [nternet , u 

www.americasprornise,org - to provide regular updates to supponers. and infonnation 

to people ~o wo,t'lt to get involved, General Powell contributes. a regul~r page to the 

, 
site called, 1"Dlspatches," 

The Presidents' Summit dramntlzed to the nation what we C40 do to rescue 

millions orat~risk youngsters if we all unite behind the game set of practicaL, conunoo* 

setlse ideas, 11 is the task of America's Promlse to put those ideus into action. But 

America's Promise cannot perform this task all by it::;elf, Tht! goal of connecting hllO 

million chiJdren and tcenagers with the five ba,slc resour¢es by the y~ar 2000 can be 

achieved o~ly by enlisting the enthusiastic and sustained support I.,)f all sectors of , 
American society. America's Promise is creating a network ofaUiances directed toward 

that ""d, 

America's Promise is encuuraging ull 50 states and as many communities as 

possible tOlbecomc <!Statcs ofPrornise li alla "Communities of Promise." This means 

that they agree to help America's Promise meet its ~oul of "two mH1ion by 2000" by 

! 
pledging lo provide the five .resources to n specific number of YOtlngstefs. TIley further , . 

www.americasprornise,org
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undertake to meet their own pJedgcs by-soliciting support from local profit and non~ ,, 
profit Qrgariizations, Finally, they agree to help publicize and promot~ the work of , 

, 
America's Promise by holding Summit" oftbeir own. Over 200 such events have been 

scheduled so far, some of which have a..lre.ndy taken place. 

One of the largest of these was held in Son Antonio, Texas on September 23. In 

a massive rally staged in the city's convention center. Governor George W, Bush 

proclaimed' before a wildly cheering crowd that Texas would be a "State of Promise" for ..::..:.;"----""''-.

General Powell. He then challenged representatives ofa thousand communities from all 
i 

acroSS the state to follow through by becomillg "Communities of Promise." 

Atnkrica's Promise will help its grRlssroots allies in other ways as well. It will, 

for example, match commitments from corporations. foundations, and individuals with 

comm,l.Inities
, 

and schools most in need, America!g Promise will also uSe its resources 

nnd influence to help I.oeal schools become cffe.ctivl!: sites tor providing youngsters with 

acces~ to t~e five resources, Over the next three yeors, America's Promise will be 

working with a coalition that includes CommunHies In School!'>, the American 

Association of School Admtnistrator~ Quest. nnd n numhel' of other non-profit 
, . 

organizations, Through thIs coalition America's Promise plans to be invQI~ed in 4,000 

schools in 360 communities, 

A massive publicity campaign will furl~er fan grassroots activity. The Ad 
\ 

Council is creating !l series of public service messages, lind KeHogg and several other 
, 

corporation's are producing televi$ion and print ads fl;':aturing'the logo of America's 
\ 

Prol'Oi.se, Ib'e Hule red ,"'Ugoo,, 

http:Prol'Oi.se
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The~Jittle red wagon is being featured prominently at Summit events aroUJ;ld the 

country, General Powell presented one to (iQvetnor Blish at the "Texas Challenge" in 

San Antoni~~ and the presentation received heavy coverage from both print and . ,. \ '. I , ,:,~. 

•electronic media., Red wagon lapel pins arc sprouting in board rooms and other •C('~ 
i ~-~-

executive gathering plac:es around the country. In short, the: red wagon is becoming an 

etfective and instantly recognizable device for corporations, non-profits and all 

concerned American to say, "We're involved -~ we care,!! 

As the red wagon pick.!i up momentum, mote volunteers and contributors arc , 
going to climb on board, Companies that have made commitments since the Summit, or 

that have substalHially increased their earlier commitments, include such big names as 

Novartis. Chrysler. Wai·Mart, Kellogg. Viacoff!. and America Onlim:, More are , 

i 


expected to' follow in_ the weeks and months ahead, 

Acc~rding to the pollsters, the great majority ofAmericans ute strongly in favor 

or helping,aU our yo.w1gsters to. a decent start in life. But they also. wwn to feci that 

when they volunteer their limited time or donate more of their hard~carned money their 

contribOlion is having a rent impact. America's Promise is. nrguably. the gre4test 

crusade ever mounted In this country for the purpose of changing young lives for the 

better, It is a unique opportunity to make compu..~sjon count., 
I 

Out':£ow is to reach two million youngsters by the end of the year 2000 with the 

five bUS1c re~ources_ We have a good start toward our gqal. But whatever- we 

accomplish aver the next three years we know that we are going to make 0- r",aJ and 

substantial diffc::r(::llce in the lives of milliuns of kids .... we are going to Jet them know 
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that somebody cares about them; that somebody believes in them: that somebody wants 
«. 

to help them to claim their share of the American Dream. And if we do that much ~~ if 

we can bring light back into t~c eyes of these youngsters ~~ it will be worth every dollar 

and every otmcc of effort we bring to this crU$ad~. 

, 
, < 

• 
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THE CITIZEN SERVICE SUMMIT 

April 27-29. 1997 

Philadelphia 


. , 
The two-day Summit is being designed,to buiid on steps already being taken in 
communIties all across i\merica to produce -- ,by the year 2000 -- a quantum Jeap in 
effective community volunteering and citizen service focused on the most critIcal problems 
ofchildren and youth. This Summit of Presidents of the United S~ates and citizen leaders 
from aU around the country will be an historic call to action. 

With the support of President Clinton'and
o 
President Bush, and the urging of George 

Romney shortly before his death, this Summit was initiated by The Points of Light 
Foundation' and The Corporation fOf National Service. It will consist of more than 1.000 
citizens in teams from some 100 communities, and 500 representatives of partner 
organizations from the private. pubtic, and non-profit sectors at the natiQnal and state 
Jevels_ Tbe 1.500 participants are being invited to Philadelphia to launch a strategy for 
citizen service and community leadership to "tum the tide" by the tum of the century on 
many of the Challenges facing so many young people today. 

Organizations and institutions invlted to the Summit will be asked to come with a tangible 
commitment to new action that win help create the conditions for the success of American 
youth. These conditions include but are not limited to: 

• 	 Caring and supportive mentoring relationships in the life of every young person, 
• 	 Education that prepares the coming generation for productive emptoyrnent, 

economic fulfillment and· good citizenship. 
• 	 A'healthy start in lite and encouragement of healthy behavior. 
• 	 Safe and decent places to gather. learn, work. play and live. 
• 	 Inspiration and opportunities for everyone -- young and old -- to give back to 

others through service and to contribute to the common good, 

Bold but reachable targets will be proposed at the Summit .to offer a national vision of 
how these conditions can be advanced through expanded and more effective volunteer and 
citizen service. As a start for this process of target~setting the follo\ying examples for . 
national targets to be achieved by the year 2009 are proposed: 

• ' 2,000.000 additional mentors 
• 	 2,000,000 additional students reading at grade level 
• 	 2,000,000 additional chiidren having access to health care 
• 	 2,000,000 additional children and youth engaged in safe group activities 
• 	 2,000,000 additional youth engaged in comrnu:l:ty service 



"'f 

Following the Summit, community teams and ID<.:al summits will further develop and refine 
the measuraqle targets. 

Young people will be key participants at the Summit, and youth will be recognized not as 
"problems" but as resources and talent to be tapped. In challenging society to better serve 
youth, an equally important challenge will be for youth themselves to serve. 

The Summit 'should be seen as the beginning of an on-going process through the year 
2000. It will provide an organizing model both for the communities represented at the 
Summit and for many others who w1ll find this model an impetus to new action. To 
advance such action, each ofthe community delegations will be expected to develop local 
initiatives launched at their own "summit". In addition, State level participants will have a 
special responsibility to promote this process in other communities not represented at the 
National Summit. 

The Summit is not to be focused on legislation or government policy relating to the 
problems of children and youth. Instead, it aims to expand and strengthen the power of 
citizen service to solve these problems, 

The convening of a national summit with the President of the United States, former 
Presidents and the First Ladies. is without precedent. That itself will enhance the 
importanc~e of voluntary citizen action and national service but the aim is to prove that this 
strategy of service can" tum the tide" and actually connect Americans to solve some of 
the most serious soc·ial problems facing the. coming generation and thus the nation as a 
whole. In doing so. Americans will feel a new sense of faith and hope'that the great 
challenges facing our country can be successfu::y met by citizens working together. 



, 
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November 5, 1996 

CORPORATION 

FOR NATIONAL 

eSERVICEMEMORANDUM TO THE PRESIDENT 

From: 	 Harris Wofford 

Chief Executive Officer 

Corporation for National Service 


Subject 	 The Citizen Service Summit -- Connecting Americans 
To Get Things Done For the Next Generation 

This is a progress report on the Presidents' Summit -- tentatively being called The Citizen 
Service Summit -- Connecting Americans To Get Things Done For The Next Generation 
-- being sponsored jointly by the Corporation for National Service and The Points of 

1ft 
... I· Lights Foundation. It is now scheduled for Presidents' Day and the following day, 
~ ,Feb: 0011) 17 MJ at the Pennsylvania Convention Center. It will climax at an Independence 
rJ"').1 Hall signing and announcement of con;mitments for new action to help solve our nation's 
___ most critical problems, especially the challenges of children and youth .. 

You will recall our conversation en route from your Penn State Commencement talk when 
I gave you the inemorandum outlining the plans for Summit. You indicated that you 
would parti'cipate in the Summit in whatever capacity given to you by the American people , 
at that time. 

This Summit. to be convened by the President and former Presidents and First Ladies was 
the idea of George Romney (before he died last year), who worked out the strategy with 
Bob Good~in, President of the Points of Light Foundation. and me. We have run with the 
ball since then and will be ready to go public later in November. Let me report how the 
plans have progressed and why it is vital that your schedulers put the February 17-18 dates 
on your cal~ndar. 

Former President Bush has enthusiastically agreed to participate. and we are in 
communication with former Presidents Carter and Ford. 

1201 New ¥orllA.enue. NW 

Washinllon. DC 21Jj2!! 

Telephone 2024J6.SOOO 


CettiDt: llIlnp Done.. 

AmoriCorp•. N'lional SOf'Iice 

Learn and &M Ammo::.""-........ 

Nation.! Senior Service Corp. --........._ 
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The Summit is being designed to build on steps already being taken in communities all 
across America to produce -~ by the year 2000 -- a quantum leap in effective community 
volunteering and citizen service focused on the most critical problems of children and 
youth. The Summit will consist of more than 1,000 citizens in teams from some 100 
communities, and 500 representatives of partner organizations from the private, public 
and non~profit sectors at the national and stale levels. Each community delegation will 
come committed to organizing a local s.ummit within six months of the Philadelphia 
summit. At the Summit. they wHl be planning for their own local swnmh and follow-on 
initiatives and will agree to pursue local commitments as part of their local summits. 
(Many other communities will participate in the national Summit via satellite.) 

, 
The 1,500 participants are being invited to Philadelphia to launch a strategy for citizen 
service and community leadership to "'turn the tide" by the turn of the century on nlnny of 
the challenges facing so many young people today. Organizations and institutions invited 
to the Summit will be asked to come with a tangible commitment to new action that will 
help create the conditions for the success of American youth. These conditions include 
but are not limited to: 

• 	 E~ucation that prepares the coming generation for productive employment, 
economic fulfillment and good citizenship_ ~ 

• 	 Caring and supportive mentonng relationships in the life of every young, 
~rson. 

• 	 A' healthy start in life and encouragement of healthy behavior, 
• 	 Safe and decent places to gather, learn. work, play, and live. 
• 	 Inspiration and opportunities for everyone ~~ young and old - to give back to 

others through service and to contribute to the common good. 

Bold but reachable targets will be proposed at the Summit to offer a national vision of 
how these conditions can be advanced through expanded and more effective volunteer 
and citizen service. As a start for this process of target-setting the foHowing two 
examples for national targets to be achieved by the year 2000 are proposed: 

• 	 5~900~OOO additional mentors, tutors and other volunteers engaged in work 
with the young. 

• 	 5.~OO.OOO additional youth engaged in service to the community: 

Following die Summit, community teams and local su.m.mits will further develop and 
refine measurable targets. The Summit should be seen as the beginning ofan on-going , 
process through the year 2000. It will provide an organizing model both for the 
communities' represented at the Summit and for'many others who will find this model an 
Impetus to new action. We would hope to track some of the progress being made in 
communities over the next few years and reconvene a Summit in the year 2000 to see if 
together we are actually solving some of the problems confronting children and youth and 
celebrate what , is-being achieved. 
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Ajoint steering committee of the two initiating organizations' boards is overseeing the 
planning, and a number of major organizations are co~sponsors. Among the national 
organizations working in partnership with the Corporation for National Service and the 
Points of Light Foundation in endorsing the Summit goals are: 

American Red Cross 
Big Brothers/Big Sisters of America 
Boys and Gtr!s Clubs of America 
Bvy $caulS of America 
Camp fire Boys and Girls 
Child Welfare League of America 
Family Se~iee America 
Girls Incorporated 
Girl Scout~ of tbe lJSA 
Veterans QfForeign Wars of the US 

NetDay 96 
Goodwill Industries 
Salvation Army 
YMCA of the USA 
United Neighborhood Centers of America 
The United WilY of America 
Communities in Schools. Inc 
The National Assembly 
General Federation of Women's Clubs 

We are collaborating in this venture with The America Project of the Carter Center. John 

Gardner's National Civic League, the Coalition for America's Children and «Leadership 

18" (which ,is a consortium ofthe 18 largest n~n-profit human service organizations ~ ~ ~ 


convened by the United Wa~ + fir{~ f!!!jJ..£ +- {)..,t-.).;,.. U/hf~1 "-'k> 


To pay for the Summit. including travel funds for many of the participants from local 

communitie's, we have -so far raised over a million dollars from The W.K. Kellogg 

Foundation: The Pew Charitable Trusts, and The David and Lucile Packard Foundationl 


with additional help from the Robert Wood Johnson, Kauffman. MacArthur and Ford 

Foundations expected. The Ke!1ogg Foundation has already indicated an interest in 

further funding some of the fonow~up efforts on local communities and we believe some 

of the other funders will do so as welL 


One aim of the Summit is to take community volunteering. national service and citizens' 

action to a new kind ofeffectiveness and public support, and to the extent that it is 

necessary in some people's minds dramatically move out of the partisan arena. By the 

unprecedented joint leadership of the President of the United States and fonnet Presidents 

and the First Ladies, Democrats and Republicans -- each ofwhom has demonstrated his 

or her own special interest - the call to the Summit v,{ill be a signal that this is a fieid of 

action beyond politics. 


The convening ofa national summit with the President of the United States, fonner 

Presidents: and First Ladies, is without precedent. That itself will enhance the importance 

ofvoluntary;citizen action and national service but the aim is to prove that this strategy of 

service can 'I'tum the tide" and actually connect Americans to solve some of the most 

serious social problems facing the coming generation and thus the nation as a whole. In 

doing so~ Americans will feel a new sense of faith and hope that the great challenges 

facing our country can be successfully met by citizens working together. 


;"fter the election, J want to see you as soon as possible to get your thoughts on how to 

r
give final s~pe to the Summit plans, Before seeing you, I will meet and work with 

whomever you designate. We've been in touch. at different stages, with Bruce Reed. 

Michael Waldman, John Hilley, George Stephenopolous, Leon Panetta and Mike 


(~kCurry. 1 
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THE: WHITE HOUSE: 

WASHINGTON 

December 30, 1998 

MEMORANDUM TO THE PRESIDENT 

cc John D. Podesta .' 

FROM Karen A. Tramontano 

Outlined below is the strategic plan we developed at your request to provide greater visibility for 
AmcnCorps. The plan is based on three communications principles: 1, Regional coverage will 
better ennble AmerlCorps to achieve its legislative goals; 2. AmeriCorps' stones about 
volunteers and communities are best told by nlumni--AmeriCorps' untapped resource; and 3. A 
communications plan that builds up to AmcriCorps' 5th Anniversary in September 1999. 

To implement these principles we recommend beginning with low-key service events (e.g. your 
DC Kitchen setvice event), expanding to monthly themes utilLzing alumni and culminating in a 
5th year anniversary celebratIon. in this way, the public will witness your days of service, learn 
about AmeriCo'rps through a public relations campaign around its monthly themes and celebrate 
AmeriCorps' 5th year anniversary. We hope this plan will reinforce three key messages: , 
AmeriCorps is about service by young people to communities; AmeriCorps strengthens 
communities; and AmeriCorps expands educational opponunities for young people., 

I 
January: A D~y of Service 

i, , 

Subject to your. approvaJ, we w111 recommend some low~key service activities for you to consider 
perfonning during the Martin Luther King holiday. We will ask members of your Cabinet to 
pcrfonn scrvic~ during the holiday, too. These service events will he similar to your day at D,C, 
Kitchen in December. We wanl these events to provide a transition to your State of the Union. , . 

FQr the State ofche Union we are reviewing several stories of young AmcriCorps volunteers and 
the service they are performing for a possible mention in your address. (fyou chose to mention 
one of the stories. the First Lady may wish to include the featured ArneriCorps volunteer in her 
box. We hope ihe above-mentioned references win result in both naiional and regional coverage 

for AmeriCorp~. 

February: A Call to Service, 

I 


AmcriCorps wiil launch its public service announcement campaign which has been produced by 
MTV. For February we will reCommend that you swear-in the 1999 ArneriCorps 
volunteers. These members win mark the lOO,OOO volunteers who have served in AmeriCorps. 
At the event, we plan to screen the new AmeriCorps PSA and release an independent study of 
AmeriCorps' accomplishments. 



• . I 

March: Spring Break with AmcriCorps 

I 

During March many AmeriCorps members participate in a number of highMprofile alternative 
spring break projects with Habitat for Humanity. Boys and Girls Clubs and other organizations, 
We will work with AmeriCorps to bring additional visibility to these events by asking Cabinet 
members and other surrogates to join AmeriCorps volumeers on these projects. AmeriCorps will 
also be launching its college recruitment campaign in March. For Cabinet members who are not, 
engaged in service events, we will be asking them to panicipate in AmeriCorps college 
recruitment days at their alma maters. 

April: National Youth Service Day 

To highlight National Volunteers Week (April 18 -24) AmeriCorps will bring together alumni 
and current m~mbers on the same day in a \vide~range of service projects on various college 
campuses. We will work with AmeriCorps on these college campus events by using Cabinet 
members and other surrogates to increase visibility and improve the regional coverage of these 
events. 

May: City Year Conference 

,[lie annual City Year-AmeriCorps <:onference will be held in Washington} DC. There will be 
more than 1.000 AmeriCorps volunteers available. We are planning a service event with 
members of y~ur administration and AmeriCorps volunteers to highlight a major community 
service project" for DC. This may afso present another opportunity for you to perform service in 
DC. 

, 
June: Commencement Season 

I 

We have severat recommendations for the commencement season. First, if you approve, we will 
recommend at lease one college for you to address that ha."i focused on service in general and on 
AmeriCorps in:particular. Secondl we will recommend that Cabinet members who give 
commencenten~ addresses include references to AmeriCorps volunteers and service to 
communities in' their addresses. Finally, we nave suggested that AmeriCorps ask their alumni to 
present the President's Student Service Award at their high school andlor college alma maters. 

, 
July: AmeriC~rps graduation 

, 

Several states and cities host AmeriCorps closing ceremonies to mark the end ofthe year of 
service. Many of these ceremonies feature Governors.and Mayors as: keynote speakers. We will 
work with AmeriCorps through Intergovernmental Affairs and our Regional press operation to 
increase the profile of these events, 



• 

August: Ilack to School 

More than 20.000 AmeriCorps members arc participating in America Reads. We are planning un 
America Reads: event possibility with Secretary Riley to show AmeriCorps' education focus. 
AmeriCorps iS,also planning to release an independent study of AmeriCorps' success in 
increasing chilOhood literacy. 

September: A~nh'ersary Celebrathm 

We are in the ~arly planning stages for this event but we would like to focus the event around a 
;;hlitz~build" service project. We would Include partners from the corporate and non·profit 
worlds as wdllas celebrities. AmeriCorps anticipates that MTV and VH-l will be tllc media 
partners for th~ event. We have asked AmeriCorps to begin 'discussions with their state chapters 
to create simultaneous state anniversary events for possible satellite do..vnlinks, 

Between now and the armiversary I will facilitate bi-weekly conference calls to ensure that we 
are staying on track with both message events and the overall plan, ' 



y.,~~•.•• ~ ~~.~~. 
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December 19&8 
.:>-4.,.",'1 ;\: 

Arrleriicolrpslw"s "eVer visible enough to even be known. As you will recall 
the Peace Corps a massive recruitment advertising campaign that made it a 'l-)~ 
household word. \IV,tho'u! a similar campaign recnuiting people to the program, It \.\,<.t.,"
Is little defined, to be well-known. 72% could not even suggest what it 01-' \< ........ '1 
was in an question, 4? <.:,,'l...-)I,.·e 

.) ,,&I<r. . 
33% I 85% have I not heard about a program called Americorps. '$... \,.,..,,0<>\ 

~'<'>-
Jr#~-

L.~ IPt "'<~ 
Asbd their SUpPiprt. on an unaIded basis, the answer was don't know: Io....~<.,.· 

M~. r-W Ij
18% 113% s~:~rn~*,1 oppose the Americorps program. 

wle.v.."f:~-\69% had no, 
~-&-u. 

18% s~::::~~ (11% strongly + 7% somewhat support) 

13% 0 (5% strongly + 8% somewhat oppose) 


,31/6 1 1 

\l\lhen It Is eXJ>lainej/, most ovelWhelmingly support it: 

Given the 
Amerlco1ps was 
for poor urban 
community 
cover , 

76% [ 17% support I oppose Americorps: 
In 1993 for young people who want to do public service 
communities. Amerlcorps participants spend 2 years In 

In urban and rural araas and receive a stipend to 
work "nd to go towards college costs. 

76% .'~~~:~~::~~ strongly +26% somewhat support) 
17% 0 strongly + 12% somewhat oppose) 

1 




42% considerr ~~~::i;(J~:f;~program public service. 30% consider ~ community
service, and 2 It volunteerism. 

The P~~~:~.~.~~~, that Americans are very Interested in having
Amerlcorps r significant contribution to after-school programs in poor 
areas - helping . these kids a better chance. 

2 
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Criticism and re~iPo""e 
: 

The issue is not response to criticism - tt is about making Ihe program 
visible enough to . seen as making Ii difference In the lives of our young 
people, 

': . 

nelghbomoods ha"" 
service 

i many more 
unpaid volunteers are to sign up and participate 
In 
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c. 

Americorps Me!$~,ag.", 
! 
! 

organizations such as the Cross and Habitat for 
Humanity by providing furlqir,g arm staffing for these 

I • 

se4nce side by side for a 

a 
to In communities 
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CORPORATiON 

FOR NATIONAL 

rlSERVICE 

:vIEMORANDUM 

TO: 	 Karen Tramontano 

FROM: 	 John Gomperts 
Corpof'dtion for National Semce 

Further Thoughts on Increasing Public Awareness ofAmeriCorps 

DATE: 	 December 21, 1998 

As requested, this memo outlines our further thoughts on a 6 - 9 month plan for 
increasing public awareness ofand support for ArneriCorps. The centerpiece of our plan 
is a "Calllo Service" campaign designed to both increase the visibility of AmcriCorps 
and help us achieve our recruiting goats. The strategic focus of this <::ampaign is on 
AmeriCorps members - their stories and accomplishments, The marketing and media 
components of the campaign will feature current AmeriCorps members and ArneriCorps 
alumni. 

We will launch the Call 10 Service campaign in February. This campaign, with a 
heavy emphasis on a membcr~led recruitment drive. wiH carry through the spring and 
early summer. The activity will lead directly into the celebration of ArnedCorps' fifth 
anniversary in September. 

The public awareness effort is designed to reinforce three key messages: 

• AmeriCorps is about service by young people to communities 

• AmeriCorps strengthens communities 

• AmeriCorps expands educational opportunity for young people 

The best way to deliver these messages-is to put the focus on the stories and 
accomplishments ofAmeriCorps members - how their year ofservice changed their 
communities ~d their lives for the better. To do this, we will increase our connections to 
current AmeriCorps m~bers and reach out speciaHy to AmeriCorps alumni. 

NATIONAL SERVICE: GETTING THINGS DONE .. 1201 New York Menue, N.W ' Washington, D.c. 20525 

AIlII'liGup$ • hYlrn!lld ~·IVC A'l'l(ft(J . NdfidnaI Smiol SmK( Corps III telephone; 202·6(I6.5O(X)· website: www,runionaiservi<:c.Qfg 




FEBRUARY 1999 - Kick-o[fth. Call to Service campaign 

Currently, we are planning the following activities for this month: 

• 	 Launch of new "I am AmeriCorps" TV public service announcement 
produced by MTV, 

• 	 ~end AmeriCorps recruitment letter to college seniors. A former AmeriCorps 
member will write this letter asking coUege seniors to give a year of service. 

• 	 A new print advertising campaign featuring AmeriCorps members to run in 
select markets, 

As 4iscusscd last week, the beginning of this recruiting drive could be coupled 
with a rescheduled version orthe event marking AmeriCorps passing its IOO.OOO-member 
mark, The event might include the following components; 

• 	 Swearing~jn new AmeriCorps members alongside alumni from first class (to 
represent 100,000 who have served). Member involvement will create strong 
regional media opportunities. 

• 	 Screenin'g 'of the new AmeriCorps PSA - "I am AmeriCotps, jj 
• 	 Release an independent study on AmeriCorps' accomplishments. 
• 	 Op-Ed Iletter-to-the-editor drive by AmeriCorps alumni and key 

spokespeople including cabinet members, leaders of local and national oon
profits. prominent business executives, etc. 

, 
MARCH 1~99 - Campus-based recruitment campaign; Spring break with 
AmeriCorps, 

Canipus-hued recruiting campaign. rollowing the kick-off of the recruiting 
campaign. in March we intend to step up our campl.1&-based recruiting efforts, This is the 
height ofthe recruiting season, and we will use our existing network of campus-based 
recruiters (tr+0st ofwhom are fonner AmeriCorps members) and AmeriCorps alumni to 
create campus~oriented projects that highlight AmeriCorps. These events can include 
service activities, or other events that bring attention to the opportWlities that AmeriCorps 
offers. The participation ofAdministration spokespersons in these events and/or the 
associated tetter writing campaign and radio tours wiH significantly increase the 
effectiveness of these campus*based recruitment activities:. . 

(Collateral media opportunWes include: Alumni letter writing campaign to college 
newspapers; college radio tQur with alumni; print advertising in college papers, and 
general circulation papers in major college towns) 



SPrJ'/lg Break with AmeriCQrps, During March many AmeriCorps members 
participate ~n a number ofhigh-profile Alternative Spring Break projects with Habitat for 
Humanity, Boys and Girls Clubs. and FEMA Because these projects involve strong 
national partners and large numbers ofAmeriCorps members, as well as college and high 
school students and other com.munity volunteers, they otTer strong regional press and 
recruitment opportunities. Involvement by V.lhite House principals and surrogates in 
these events wouid help increase excitement and visibility of these projects among our 
key audiences. We will provide you with a list of targeted project sites by mid-January. 

,, 
APRIL 1999 - Celebrating AmeriCorps AII:Slars , 

National Youth Sen'ice Day. This is the highlight ofNationai Volunteers Week 
(April 18-24). On this Friday and Saturday AmeriCorps members - past and present
jOin with young people in a range ofservice projects from college campuses to Native 
American reservations. Because of the large numbers ofAmeriCorps members and 
community volunteers who serve on this day. these events offer strong regional press 
opportunities for principals and surrogates. 

This year we will use National Youth Serviee Day to highlight extraordinary 
current and fonner AmeriCorps members -AmeriCorps All Stars. To increase the 
profile of these members, we will consider bringing them to Washington~ DC, to be 
recognized by the President or other principals and to participate in a high profile service 
event. 

MAY/JUNE 1999-Commencement Season 

College C(1mmentements. The Can to Service should be a consistent and leading 
theme in the commencement addresses that the President and other Administration 
officials give. These addresses are an opportunily 10 ask young people to give at least a 
year of their, life to their country through service in AmeriCorps, the military or Peace 
Corps. 

(As part of an alumni-led letter writing campaign to local and college newspapers, 
we will ask alumni to contact their high schools about returning to speak at summer 
graduations about the need for young people to serve. We will also suggest that 
AmeriCorps members and AmeriCorps alumni present the President's Student Service 
Award at their alma maters.) 

JULY 1999 - AmcriCorps graduations 

AmeriCorps graduations. At this time, severa) states and cities host AmeriCorps 
closing ceremonies to mark the end of the year of service. These events bring together 

• 




• • • 

hundreds ofAmeriCorps members and often feature Governors and Mayors as keynote 
speakers, Because these events feature AmeriCorps members who have completed their 
year of service, they provide excelient opportunities to highlight outstanding members 
whose lives have been transfonn~d by their year of service and to focus attention on how 
AmeriCorps strengthens conununities. 

AUGUST 1999 - Back to School 

Back to School. Given that more than 20,000 AmeriCorps members are 
participating in America Reads and other education programs, this is a great month for an 
education-focused AmeriCorps event with Wh~te House principals andior Secretary 
Riley. We will release an independent study of AmeriCorps' success in increasing 
childhood literacy. 

We can also highlight fonner ArneriCorps members wbo are using their education 
awards to pursue an education,. underscoring the point that AmcriCorps is a good way to 
help pay for higher education. 

SEPTEMBER 1999 - Anniversary Celebration 

Five-Year Anniversary. To celebrate ArncriCorps' five·year anniversary V>.re are 
planning to pull together thousands of AmeriCorps members - past and current ~ in a big 
celebration of setvice event. The focus of this event would be some kind ofblitz~build 
service project. The celebration event wiH include national partners from the corporate 
and non-profit world~ as wen as celebrities who have supported service programs in the 
past, We expect MTV and VH~l to be our media partners for this event. We win also 
recommend that states have their own five-year anniversary celebrations, 

Other opportunities. While not part ofthe Can to Service campaign, these events 
provide additional opportWlities to increase public awareness ofAmeriCorps and promote 
the ethic ofservice. 

• 	 MLK Day Holiday. Last year the President and Mrs. Clinton both served on 
this hOliday. With the holiday falling just one day before Ihe State of the 
Unlon this year, they may not be ab1e to serve this year. This could be an 
opportunity for the Vice President and Mrs. Gore, or other cabinet members, 
to participate in service events on that day, This year, our two biggest events 
"ill be in Washington, DC, and Atlanta, GA, where AmeriCorps members 
will be providing service to the homeless; renovating summer camps for 
disadvantaged kids; rehabilitating senior housing; as well as a number ofother 



service projects. (We will submit a separate memorandum about the Martin 
Luther King Holiday.) 

• 	 Stllte a/tlte Union Address. We hope that the President will mention national 
service - and hopefully foreshadow the coming ~C-all to Service" campaign. 
In separate memos we have submitted requested material and have suggested 
AmcriCorps members who might be invited to sit in Mrs. Clinton's box. 

• 	 AmeriCorps Promise Fellow event with Colin Powell. On February 26. 
)999, Colin Powell is scheduled to address the 500 new AmeriCorps Promise 
Fellows at an event in the Washington, DC. area. The AmcriCorps Promise 
Fellows are a brand new leadership cadre of AmeriCorps members who are 
working to meet the five goals outlined at the Presidents' Summit for 
America's Future. Several of the General's staffpeopJe have indicated that he 
would be interested in jointly addressing the members with the President at 
the White House. 

• 	 City Year Conference. This coming year the annual City Year - AmeriCorps 
conference win be held in,Washington, DC I from May 25-28. This gathering 
of more than I~OOO AmeriCorps members can be a good opportunity for 
Administration representatives to do service with AmeriCorps members, or to 
participate in high-energy sC&llions with more than 1.000 enthusiastic 
AmeriCorps members. 

Cc: jBmce Reed 
Ann Lew"is 
Gene'Sperling 
Thurgood Marshall, Jr. 
Shirley Sagawa 
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DATE December 4, 1998 

RE: Increasing Public Awareness of AmeriCorps 

Following our recent meeting and in response to your specific request, we have outlined a 
6 ~ 9 month plan for ways in which the President and other White House principals and 
Administration surrogates can increase the public's understanding ofAmeriCorps. Indeed,ouf 
aim should be to make AmcriCorps a household word, one in which the great majority of people 
take pride. 

Of course, we arc delighted by the interest the White House is showing in helping us 
promote AmeriCorps and national service, and we want to work with you to craft ideas that meet 
our objectives and fit into your broader plans to use the time and resources of the White House. 
As you suggested. we have organized our thinking around the themes and objectives that we 
expect to be pursuing in the coming weeks and months, So first J describe our own focus and 
plans for the coming months. Second, I present the themes that, the President and others can uSC 

in support ofOur efforts, Then. I layout a timeline of possible events and activities that would 
help to amplify the themes and achieve the objectives. 

* • • 

OUR STRA TiCGY AND GOALS 

Naturally, White House efforts will work best if they are part ofour overall strategy. 
Much ofour thinking is reflected in the materials and campaign we put together in preparation 
for the event celebrating the 100,OOQth AmeriCorps member. Although the White House 
celebration ha~ to be postponed j we saw that benclmiark as the beginning of a campaign that we 
always planned to continue, The key elements ofiliat campaign are as follows: 

Focus on the members. As J described in our meeting, too much attention has been 
focused on Wa~hington political battles about AmeriCorps. We want to shift attention to 
AmcriCorps m~mbers and what they are doing. This refocusing extends from planning our own 
activities to framing our message to the outside world. From our ongoing conversations with the 
elite media, to pitches to local newspapers and television stations, to conversations with elected 
officials; presenting AmeriCorps members as new patriots is our most consistently successful 

NATIONAL SERVICE: GETIING THtNGS DONE " 120t New Y,lrk Avenue, N.W.· Washington, D,C. 20525 
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approach. This foeus on the members is reflected in the positive press and editorial coverage we 
have already received, and it will be our continuing emphasis in our events and travel of our 
principals. 

Growing AmeriCorps. As you know, in separate venues we are pressing hard for a 
significant increase in the size of AmeriCorps. While we have reached the 100,000 member 
mark in total AmeriCorps members, we want to get to the point where there are 100,000 
AmeriCorps members every year by the end of the Administration. The visibility plan we arc 
presenting s~ou1d help to realize this specific policy objective, 

Slepped~up recruiting campaign, We need idealistic, energetic, young Americans to join 
AmeriCorps. To fill AmcriCorps slots (and hopeful1y morc slots soon) we will launch an 
aggressive recruiting campaign including a new PSA produced by MTV, a mailing to more than 
300,000 college seniors. print ads featuring AmeriCorps members, and a number ofAmeriCorps 
member~organized events and service projects on college campuses" 

. COlltillue to build bipartisan supperl. From the time when the President asked 
Senator Wofford to bead the Corporation, our overriding objective has been to build bipartisan 
support for national service, especially AmcriCorps. That means courting Governors and 
Mayors as well as members of Congress. (This also means working hard to present AmeriCQrps 
in a non-political fashion to the greatest extent possible. and recognizing that as we bring more 
positive attention to ArneriCorps. our detractors will escalate their efforts as welL) 

Energize the field. Unfortwtately, to date, the national service field has not been a strong 
vOIce supporting or defending national service. From our efforts with major non~profit partners, 
to Governor~appointed state commissions on national and community service. to AmeriCorps 
Alums, to key allies such as America's Promise and the Points ofUght Foundation. 
strengthening the national service field continues to be one of our key strategic objectives. 

KEY THEMES FOR WHITE HOUSE 
, 

AmeriCorps has come ofage. No longer a small, "boutique" program, AmeriCorps 
recently passep its 100,000 member milestone .... a mark it took the Peace Corps more than 20 
years to achieve. This year more than 40,000 AmeriCorps members will be recruited by 
programs all'over the country, approximately 7,000 more than the Marines are recruiting. (N.B. 
A proposaJ to ,substantially increase the size of AmeriCorps would make the "coming ofage" 
point even more pertinent.) 

Amcri90rps solves problems. When it comes to improving childhood literacy, providing 
quality after~schoo; programs, reducing violence in schools and neighborhoods, preventing drug 
abuse by tecn~, responding to natura1 disasters - AmeriCorps is getting the job done. We will be 
able to release timely research and evaluation reports to support these claims of AmeriCorps' 
success. 



AmeriCorps is creating America's/uture leaders Illld building communities. When the 
President declared "the era of big government is over," he also said that "the era ofbig 
challenges is not, and so we need an era of big citizenship," Like many others. the President was 
looking to individual citizens and to our civic institutions to take on-- or share-- some of the 
responsibilities that had previously been the province of government. AmeriCorps does just that. 
through partnerships with more than a thousand national, state, and local non-profit, educational. 
religious and civic organizations, Lik.e their counterparts in the Peace Corps and the military, , 
AmeriCorps members are serving their country. But in the case of AmeriCorps members, the 
new patriotism they demonstrate is in service on the homefront, in tackling some of the most 
urgent problems ofour hard-pressed communities. AmeriCorps members serve with-and 
strengthen-the local non-profits that are on the froutlines of some of our most difficult 
problems, 

, 
AmeriC;orps is a model oflocal control ami reinventing government. The general 

perception remains thut AmeriCorps is a top-down; Washington.run operation. Nothing could be 
further from the truth - most AmeriCorps grants arc made and most AmeriCorps positions are 
allotted through govemor~appointed, bipartisan state commissions. This structural point is the 
key to AmeriCorps' popularity and bipartisan support among governors. And an even more 
fundamental kind of devolution is in the fact that projccts using AmeriCorps members are run by 
the local, state j and national non-profits who recruit, select, and support the members. The 
sooner people understand that AmeriCorps is a model of devolution 10 the states and the civic 
sector and of reinventing government, the sooner we will win the full public acceptance and 
enthusiasm we need. 

TIMELINE OF SUGGESTED EVENTS AND ACTIVITIES 

December 1998 

Service on December 21/22. We are told that the President and the First Lady are 
interested in performing serlice in connection with the holidays; most likely on December 21 or 
22. In a separate memo, we have proposed sites that include AmeriCorps members that would be 
appropriate ven,ues for this service, In addition, we suggest that this might be an opportunity to 
announce the following initiatives: 

• 	 AmeriCorps Promise Fellows grants (representing more than 550 new'AmeriCorps 
members). AmeriCorps Promise FeUows is a joint initiative between AmeriCorps 
and America's Promise. The grant announcement, a t~taI commitment of nearly $10 
million! is the realization of the idea the President announced in his speech at City 
Year's convention in Cleveland in June. It is tremendously appreciated by General 
Powell and the leaders of the state and local efforts around the country to achieve the 
goals for children and youth set at the Presidents' Summit for America's Future. 
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• 	 President's Student Service A\l,'ard. Modeled on the Prcsidentls Physical Pitnes~ 
Awards, this new award program will recognize (with a Presidentia1lettcr and a pin) 
students who have served at least 100 hours. This is a key goal of the Presidents' 
Shmmit which the President has repeatedly championed: that young people should be 
challenged and given opportunities themselves to serve, not just to be served. 

• 	 Martin Luther King Day grants. This year we have doubled the amQunt of mini
grants to support service on the King Holiday to $500,000 with 100 communities 
receiving grants. These grants have pJayed a key part in turning the holiday more and 
more into "a day on- not a day off." a day of service throughout the country. Last 
year the President announced the grants in a radio address. 

January 1999 

Event marking AmeriCorps' JO(j,OOO member milestone, The news for this event would 
be the Presidenl's request for increase in AmeriCorps' funding. We also propose using this as 
the opportune moment to release an independent report on AmcriCorps' accomplishments. This 
new research covers the last three years and provides very positive outcome data. The event 
might include swearing in new AmcriCorps members (representing the 100;000 who have 
served) to give the event strong regional media opportunities, 

M[,K Day (January 18th). In 1994, President Clinton signed legislation making the 
Martin Luther King holiday a day of service. Last year, the President and Mrs. Clinton 
celebrated this day by participating in two different service events in Washington, DC. This 
year, hundreds of service projects are taking place across the country. The President, other 
principals and surrogates should participate in high profile service project<:; on the Monday 
holiday. Ahefllatively, the actual day of Dr. King's birthday-- January 15, three days before the 
holiday, could be an occasion for the President to do something symbolic to make the call for 
service on the, holiday itself. 

State ofthe Union. While we reaJize the intense competition over the material to be 
included in ~ State of the Union. being in the speech is also one measure of the significance of 
an issue. Therefore, we strongly recommend that the President refer to the 100,000 member 
milestone in the speech and that he make his request for a significant funding increase for 
AmeriCorps as part ofa more general·call to citizen service. In addition, we suggest that Minard 
Fuller. President of Habitat for Humanity International, and One of the more than 500 
AmeriCorps ~embers who serve with Habitat be invited to sit in the box with the First Lady, 
Fuller is a bi&:fan of the First Lady and vice versa-and of AmeriCorps-and his presence will 
help us to make the point about the partnership between AmcriCorps and faith organizations and 
major non-profits. 

NGA Meeting, As noted abovc~ the structure of AmeriCorps depends heavily on 
Governors. That is why many Governors, Democrats and Republicans alike, are enthusiastic 
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about AmeriCorps. This enthusiasm includes, notably, Govs, Carper and Leavitt, the Chair and 
Vice-Chair of the NGA The I) resident's talk to the NGA meeting is an excellent opportunity for 
the President to thank Governors for their leadership on this isslle, and to ask them to join him in 
the general call 10 service to all Americans. (We have State Profiles on all that AmeriCorps and 
the other streams ofnational service do in each statc. These Statc ProfiIes can be released at any 
time.) 

February 1999 

Launch, the "CaUto Service" recruitment drive and campus tour. fn February 
AmeriCorps wpllaunch a major new. member-led recruitment drive. All White House 
principals and key Administration surrogates can playa role in this campaign. We hope that the 
President wiiI make a major "Call to Service" speech (probably on a college campus) promoting 
the broad ethic!of service and asking students to serve their country through AmeriCorps, the 
Peace Corps, or the military. Possible venues inctude. the University of Michigan (where 
President Kenu_cdy first raised the idea of the Peace Corps), Notre Dame University (where the 
President gave his major address on national service during the t992 campaign), a historica1ly 
black coUegc, dr any other college with a strong ethic and history of service. 

AmcriCorps Promise Fellows training. The President or a White House principal should 
address this gathering of some 500 AmeriCorps Promise Fellows, the new group of AmeriCorps 
members that is the result of the panncrship between AmeriCorps and America's Promise. Colin 
Powell is expected to speak to this group on February 26, The White House participation can be 
timed to precede, coincide with. or follow Gen. Powell's appearance. The event will likely be in 
the Washinglon DC area. 

Marcl.1999 

Event fa emphasize AmeriCorps' partnership with the religiOUS community, We would 
like to plan an event designed to caU attention to this partnership; to emphasize the fact that more 
than 8,000 AmeiriCorps members now serve with religiolls organizations, and to recognize the 
tremendous work that churches are doing to strengthen communities. Possible venues include: 
National Prayer·Breakfast (may be in February) or a gathering of religious youth organizations. 

Alternative Spring Break build with Habitat for Humanity. The President and White 
House princirat~ and/or surrogates should participate in a build with AmeriCorps. Habitat and 
hundreds of college slUdents as pari of the Collegiate Challenge. Thi, year we expect that more 
than 8,000 college students will participate in this event at 10 main sites between February 14 
and April 10. 
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April 199? 

AmetiCorps All-Srars. As part ofour effort to focus more on AmeriCorps members, we 
propose to create a new recognition program called AmcriCorps All-Stars. We would select 25 
exceptional AmeriCorps members from around the country who would come to Washington to 
be recogniz.e.d during National Volunteer Week, perhaps on National Youth Service Day. The 
ceremony would be similar to the Teacher of the Y car event, and it would afford the opportunity 
to focus on the extraordinary people who join AmeriCorps and their accomplishments as 
AmeriCorps members. 

National Volunteer Week/National Youth Service Day/Earth Day These annual events 
provide extremely good opportunities 10 reinforce the messages being promoted as part of the 
overall publi9 awareness effort. The President, Vice President and other surrogates could scrve 
alongside AmeriCorps members, This is also a perfect opportunity for surrogates to participate 
in the CaU to' Service tour. During National Volunteer Week AmeriCorps will be hosting a 
number of r«ruitrnent activities on college campuses, Participation by principals and cabinet 
members in these events would significantly increase the visibility of this effort. 

May - June 1999 

College Commencements, The Call to Setvke should be a consistent and Jeading theme 
in the commencement addresses of the President and other Administration officials. Once again, 
young people should be asked to give at least one year of their life to their country through 
service in AmeriCorps, the Peace Corps or the military. 

AmeriCorps and America Read) event. Do an event, either at a tutoring site or as a press 
brieting, with:Secretary Riley to release an independent study on the success ofAmeriCorps' 
childhood literacy programs, 

Annual City Year Canforence. City Year. one of the most notable and successful sponsors 
ofAmeriCorps members, holds an annual gathering ofal! City Year members, called CYZYGY, 
The President spoke at this conference last June in Cleveland. The First Lady spoke to the 1997 
CYZYGY in Providence, Rhode Island, The 1999 conference wil! be held in Washington DC, 
probably at Howard University. This might be a very good setting for the Vice President to 
perform service or speak 10 the group- or for a relum visit by the First Lady, (June 2-5) 

National and Community Service Conference We co~sponsor this annual conference 
with the Points of Light Foundation. This year the conference (which attracts more than 2000 
participants) will be held in Las Vegas from June 6-10, A videotaped message from the 
President andl~r the First Lady would be a way to reach this group of key partners and leaders in 
volunteering and service. 
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Septemoer J999 

jlh yc~r anniversary celebration. September marks the five year anniversary of the 
AmeriCorps l~unch. We expect major ootional, state, and locaJ events marking this ml1estone, 
We recommend the President and all White House principa1s participate in one or more events to 
celebrate the a~complishments of the nearly 150,000 people (at that point) who have served their 
country and community through AmeriCorps. This celebration will be another occasion to bring 
attention to exempiary AmcriCorps members. 

Anytime 

Meetings with AmeriCorps members. Any \\-'hite HQuse principal or other 
Administration official can meet 't.Vith AmcriCorps members in the course of their travels. These 
meetings are thrilling for the members. and are often powerfulleaming experiences, We 
encourage these types of encounters) and can arrange meetings, either at service sites or 
otherwise, in many locations around the country. 

Rally I~e field. Through the course of the year we will have a number of instances in 
which significant participants in the national service field will be gathered in Washington and 
other places around the country. These gatherings of members of Oovernor.appointed state 
commissions. significant non-profit partners in the youth service and volunteer fie1d. board 
members of grantee organizations, and philanthropic and private sector partners. are terrific 
opportunities to motivate the national service field. 

Again; I want to emphasize how pleased we are by your interest in working with us to 
advance AmcriCorps and promote the cause of national service, At your urging, we have laid 
out an ambiti6us plan. I recognize that we are asking a great deal, but we hear the clock ticking 
and want to make the most uflhe time remaining. Naturally, the suggestions in this memo are a 
starting point for further discussions, and we can be flexible in shaping events and activities, In 
any case, we believe that this undertnking~ whatever fonn it ultimately takes, will not only help 
us achieve Qur strategic objectives, but will also reflect extremely well on the President and his 
Administration. 

Cc: Bruce Reed 
Ann Lewis 
Gene ~perling 
Thurgood Marshall, Jr. 
Shirley Sagawa 
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September 4, 1998 

Bruce

) want to make sure you see the memo Harris sent 
the President today on ending the taxability of the 
AmeriCorps education .. ward. 

Fixing this injustice is one ofour top priorities and 
is especially important to AmeriCorps members, We hope 
that if there is a tax bJll this fall, we all can do everything 
possible 10 end the taxability of AmcdCorps education 
awards. 

Please let me know ifyou need further information 
and how we can help make this happen. 

John ,Gompcrts 

e' 
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December 7. 1998 

President William J, Clinton 

The White House 

WalJhingr~n. DC 


Dear Mr. President, 

This end-o(~the-year letter is as presumptuom; as the beginning-of-the-yeur leuer 1 
sent you last Junuary, That missive was pegged. on Andrew Marvel's 1t h century 
proposition: "Let us roll aU our strength nnd all our sweetness up into one ball, .. ," 
This is stiU what the nation needs you to do. 

No douht you get more advice than you can handle, Based on our years of 
laboring together in the vineyard' of National Service, I am laking the liberty of giving 
you my unvarnished view of what it will take to realize our dream of making service the 
common expectation and common experience of all Americans. So here goes, . , 

The events of the last year have been a terrible diversion from what we could have 
done, if not engulfed in the unrelenting. uncivil war of these past too many months, 

. "Events have controlled me," Lincoln said of his I.eadership as the man of peace who led 
the nation through a sea of blood. In the end. after times when he feared people would 
vote him out of office. Lincoln prevailed and, in a profound sense, controlled events. In 
very different difficult circumstances that is your challenge in the remaining 700 days - to 
control events. to overcome the noise, to summon what Martin Luther King called "the 
fierce urgency of now," 

More now than ever, you must do everything in your power to roll aU your 
strength and aU your sweetness up into that one ball- into a vision that integrates the 
three great themes you have most championed: education, racial unity. and citizen, . 
service. With the best of your imagination. creativity, and energy you can turn this into 
one clear. tinforgettable, and commanding vision, . 

Let me stresS I'm not here making a case for the specific policy proposals we are 
crafting with your staff. I'm also not arguing here for the proposal we submitted to your 
staff last week to vastly increase public understanding of and support for AmeriCorps by 
using your extraordinary power of persuasion and other White House assets to put in 
place a new strategy of emphatic communication about citizen service, 

NATIONAL SERVICE: GETTING THINGS DONE pi) I~Ol New Yor\.; M!!f!l;e, N.W • Washiog(.;n. DC. 20525 
I\"loi('''i'' , 1.,·(111) !j1)~1 Sow 11"1("11(([ , ."htti(~I'11 :-"mit'l S,·I V;(,' c"p, III :dcphon!!: 20;;·606·5(XlO· w.:-h:;.ilc, www,rtttdona]servh.:e.org 
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This personal letter goes beyond policies and speeches or anything YOll have yet 
done, My call is fOf a quantum leap in your personal leadership to give your vision life 
and force, making it a legacy ~md challenge to the American people that they can never 
(orget. This wiU require more of your time, your attention, and perhaps most importantly. 
your sweat, for the cause of citizen service, In the beginning is the Word - but the word 
must be made flesh. 

, 
In the next one hundred weeks. if you commit a far greater part of your self to this 

endeavor, you wiil make an indelible mark on the mind and spirit of America, With that 
high hope, ,1 offer two specific suggestions as a start: 

First. commit yourself - and your schedulers - to arranging at least once a month 
for you to engage in some personal service in a school or community. These occasions do 
not have to:be high profile, and it i); ncjrher necessary nor desirable that your service 
always be with AmeriCorps. Engage in service projects where with a few hours of work 
you can accomplish something. demonstrate something, llnd learn something. 

Your service project<; could include helping with a book drive at a local school or 
library. assisting in a homeless shelter, attending to a person with AIDS, building a 
playground~ spending time in a senior center, working in environmenta1 cIean~up. 
rehabilitating housing, reconstructing trails in a National Park. or working with a faith 
organization (perhaps your own church) in a local project. Almost any project can be 
linked to larger themes of the Administration - but the reaJ point of the service should be 
more personal than political. 

Second. pJan to lead a series of conversations to help shape future strategies of 
citizen service, Since you first took up the banner of service through the National 
Governors' Association and the Democratic Leadership Council. the field has grown and 
changed significantly, thanks in large part to your leadership in advancing AmeriCorps, 
the Corporation's other service programs. and the Presidents' Summit. Today there j5 

lively debate about how citizen service can help meet national goals; how to get more 
people involved in high impact service and volunteering; how service can help to bring 
together people from diverse backgrounds: how to end the false division between part
time volunteering and fuU~time servjce~ how to define the role of government in 
supporting '~civU soc:iety" and mediating institutions; and how to best captur.c the special 
potential for religious organizations. You and the First Lady should become actively 
involved in convening and 1eading these discussions, 

I recommend that early in the New Year you and the First Lady host an off-the~ 
record discussion tackling some of these questions with a small, ideologically diverse 
group of lea~ing thinkers and activists, including perhaps: 



•
• 
, .. 

Susan Berrosford (Ford Foundation) 
Geoff Canada (Rheedlen Center. a star program based on AmcriCorps members 

and featured in john Kasich'$ new book) 
JOM DiJulio (Public Private Ventures, leading thinker on faith organizations) 
E.1. Dionne (Journalist, Brookings Institute FeHow, new book Commwlily Works) 

Bill Galston (National Commission on Civic Renewal) 

John Kasich (New book Courage is Contagious about individual volunteers) 

Alan Khazci (City Year founder) 

Charlie Moskos (Northwestern University) 

Bill Moyers (Joumolist, philanthropist) 

Michelle Nunn (Hands on Atlanta) 

Col,in Powell (Amerka's PrornJse) 

Kathleen Kennedy Townsend (Lieutenant Governor of Maryland) 

Oprah Winfrey (Television talk show host. philanthropist) 


The list c~ be improved, but the idea is for this to be a non~poHtical and non~ideolog1cai 
setting. With a relatively small investment of your time. you and the First Lady would be 
a major influence in the national conversation already underway . 

• * • 
We, have made remarkable progress a" a nation over the past six years. Yet. 

despite aJ~ost unparalleled prosperity, many Americans feel that something is missing
a sense of community, a set of common values, a shared national purpose. By making the 
kind of personal commitment I propose, you will help all of us understand better the 
power of service - in our own lives and in the lives of the people we serve. You will 
point the way to service as a strategy for the nation in the 21 S~ Century - to produce, 
stronger communities, more compassionate and informed citizens, and more solutions to 
the prohJerits that once seemed insurmountable. This is your legacy. What is needed now 
is for you t~ claim it as your own. 

Warmly, 

-

Harris Wofford 



, Natiomll Service Initiatives 

AmeriCorps*Seniors. We now have the largest, healthiest senior population in the Nation's' 
history. At the same time, growing numbers of young people arc in desperate need of 
responsible adult intervention. We propose expanding the AmeriCorps program to create a 
senior corps to provide volunteers to serve in afterschool programs, and as tutors and mentors. 
We would build on an existing demonstration program that recruits seniors to serve 15-20 hours 
per week over a fixed period ortime in schools and other community centers. In exchange, 
seniors would be eligible for small incentives, including awards to participate in senior 
learning programs. Evaluations from the demonstrations show increased test scores among the 
participating students and senior involvement in the local schools. These connections to 
schools for sen,ior populations can be critical when school bond issues are on local ballots. We 
propose adding $25 million to the current AmeriCorps program to support the development of a 
10,000 member senior corps. 

Expand AmeriCorps. We propose expanding the AmeriCorps program from its current level 
of 50,000 mel1~bers per year to approximately 70,000 per year. These additional members could 
be targeted to serve primarily at after-school and summer school programs, thereby increasing 
the availability of critical programming for children while providing additional opportunities 
for young adults to earn money for college through service. This expansion of AmeriCorps 
would cost an estimated $75 million . 

. Expand Service'Component of Work·Study Program. Over 900,000 students receive federal 
work-study funding that enables them to work and receive money to pay for their college 
education. Currently, colleges and universities are required to use 5% of their total federal work
study allocation to pay the federal share of wages for students employed in community service 
jobs. We propose increasing the amount of federal work-study that higher institutions must 
dedicate to community service to 10%. 
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Ending Taxability of AmeriCorps Award. Change the tax status of AmeriCorps 
education awards so that they are not taxable. Comparable benefits, including the 
GI Bill, are not taxable. This tax liability has caused economic hardship, particularly 

/ for former AmeriCorps members who are enrolled in college full-time after 
completing their service and do not have the resources to pay the tax. Cost: $6-11 
million (due to a recent ruling by the IRS, this estimate is expected to be revised 
downward shortly). 

Expand AmeriCorps for After School. Expand service programs to provide 
volunteers to serve as afterschool and summer school coordinators, tutors and 
mentors. (1 ),IExpand AmeriCorps. Increase the availability of afterschool and 

7 summer programming for children while providing additional opportunities for young
LA ''1 adults to ear~ money for college through service. Cost: $80 million for 10,000

l
 1"U, AmeriCorps members providing combination of after~school and summer~school 

programs fo~ 100,000 students (assumes 50% community match). 
(2)AmeriCorps*Seniors: Expand and rename existing demonstration program currently 
providing 1,000 seniors to 9 sites for tutoring and mentoring activities. In exchange for 
providing 15-20 hours service per week, seniors are eligible for incentives including, a small 
lifelong learning award or an offset on the cost of prescription drugs. Evaluations have 
shown increased test scores among theparticipating students and increased community 
involvement in the local schools. Cost: $2-3 million for 10,000 AmeriCorps Seniors. 

Encourage High Schools to Orrer/Require Service Learning. The Learn and Serve America 
program provi,des formula grants to states to implement school-based service activities. CNS is 
proposing the addition of a competitive component targeted toward large-scale implementation 
of service programs in schools. Some states and districts, including Maryland, Chicago, and 1 
(est. fall 1999) California are integrating service into their graduation requirements. This 
proposal would target technical assistance, including school-based service coordinators and 
curriculum implementation, for those states and districts that are implementing service learning 
programs and/or requirements. Cost: eNS has requested $80 million, an increase of $37 
million for FY 2000. _.
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Attached is my memo to you on possible service initiatives, Below is a quick sketch of the issues 


that Harris is Iik~IV to raise with you in tomorrow's meeting: 


FY 2000 Budget: 

1, AmeriCorps 'Education Awards reversal of taxability. This is the "top" AmeriCorps issue for 
n 

CNS. Bob Shireman just gave me a memo from Treasury that opposes making the education 
awards tax exempt for the following reason: due to Hope Scholarships and Lifetime Learning tax 
credits, most AmedCorps recipients would not be helped or would be made worse Off if the awards 
were made tax-exempt. I'rn trying to pl,JlI together a meeting with NEe, Treasury and CNS to get 
some consensus on whether making AmeriCorps awards tax exempt helps or hurts the majority of 
AmeriCorps. members. 

2. AmeriCorps Expansion eNS did not make increasing AmerlCorps a big part of their FY 2000u 

budget requel't. However, it is something that Harris is interested talking to you about -- either 
focused on a1terschool .- or just expanding the program to some target! 100,000 or quarter of a 
million members:. participation level. In the ideas memo, it is tied to afte:rschool programs, 

3. AmeriCorps Trust Fund - the ~duGation awards that members receive are funded out of a trust 
accou'nt, Thus far, eNS has been paying awards out of the trust fund's investment income, They 
are now at the point where the corpus of the trust is insufficient to support the growing number of 
AmeriCorps members. They are asking to funy fund this trust, I didn't include this in the "idea" 
memo, sinco it seemed more of an economic necessity than a new or expanded policy idea. 

4. Semor Service, eNS is proposing a $22 million increasa for three oj its senior service programs, 
including one demonstration program that puts seniors into schools as tutors and mentors. Harris 
thinks this is where the next major push on servica should be, The attached ideas memo focuses 
exclusively on the small seniors in schools demonstration ($2-3 milL makas it AmetiCorps SaniorsH 
and directs activ!tles towards after-school programming, eNS would be supportive of doing 
..AmeriCorps Seniors", but wants to fund all three of its senior programs, as welL 

5. Service-Learning, CNS wants to axpand its "Leam and Servo" program, stating that a growing 
number of districts are adding service components to their graduation requirements. They have 
proposed dOl.lbli~g this program .. end targeting assi~nance to districts doing service-learning on a 
large~scale basis: 

Othol; 
6, 100,OOOth AhienCorps Event, John Gomperts told me that they will probably want to briefly 

I 
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,discuss re~sche~uling the 100,OOOth AmeriCo(ps member event. I asked John whether there might 

be any "new" news to announce al a rescheduled avent, but haven't heard back. 
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Ending Taxability of AmeriCorps Award. Change the tax status of AmeriCorps education 
awards so that they are not taxable. Comparable benefits., inciuding the GI Bill, are not taxable. 
This tax liabiHty has caused economic hardship, particularly for fonner ArneriCorps members who 
are enrolled in college full-time after completing their service and do not have the resources to , 
pay the tax, Cost: $6-11 million (due to a recent ruling by the IRS, this estimate is expected to be 
revised downward shortly). 

Expand AmeriCorps for After ScDool. Expand service programs to provide volunteers to serve 
as after,chaol and summer school caordil1lltors, tutors and mentors, (I) EKparul AmeriCo'll" 
Increase the a~ailability of afterschool and SUmmer programming for children while providing 
additional oPP9rtunities for young adults to earn money fur college through service, l:&s!: SSO 
million for 10,000 AmeriCorps members providing combination of after-school and summer
school programs fur 100,000 students (assumes 50% communiry match). 
(2)AmeriCorps*SeniQfs: Expand and rename existing demonstration program currently 
providing 1,000 seniors: to 9 sites for tutoring and mentoring activities. In exchange for 
providing 15-20 hours service per week:, seniors are eligible for incentives including. a small 
lifelong learning award or an offset on the cost of prescription drugs, Evaluations have 
shown increased test scores among the participating students and increased community 
involvement in the local schools, l:&s!: $2-3 million for 10,000 AmeriCorps Seniors, 

Encourage High Schools to Offer/Require Service Learning. The Learn and Serve 
America program provides formula grants to states to implement school-based service 
activities. eNS is proposing the addition of a competitive component targeted toward large
scale implementation of service programs in schools, Some states and districts. including 
Maryland. Chicago, and (est, fall 1999) California are integrating service into their graduation 
requirements, This proposal would target technical assistance. including school-based'service 
coordinators and curriculum implementation, for those states and districts that are 
implementing service learning programs and/or requirements, Cost: CNS has requested $80 
million, an increase of $37 million for FY 2000, 



A Nation of Service: AmeriCorps Crosses 100,000 Mark 

Today, at the White House, the President will celebrate the success of AmeriCorps in reaching the 
IOO,aOOth member mark and swear in a new class of AmeriCorps members. This event coincides with 
celebrations and swearing-ins of AmeriCorps members taking place across the count!)', including in 
Philadelphia; Chicago; San Francisco; Charleston, SC; Madison WI; and Albuquerque, New Mexico. 

100,000 AmeriCorps Members: A Track Record of Growth and Accomplishment. In September 
1993, President Clinton signed into law the act creating AmeriCorps, a national service program to allow 
students to pay for college with community service. Just four years later, AmeriCorps is celebrating its 
100,000th member -- a milestone it took the Peace Corps over two decades reach. Since 1994, 
AmeriCorps members have served more than 4,000 communities, mobilized nearly 2 million volunteers, 
tutored and mentored more than 2 million children, organized after-school programs for more than a half 
million youth, and built or rehabilitated more than 25,000 homes. This year alone, more than 40,000 
AmeriCorps members will engage in filii-time service to more than 2,500 communities. AmeriCorps 
members, most between the ages of 18 to 25, devote a year or more to help strengthen local communities 
by tackling the nation's most serious problems, including illiteracy, poverty, health care, and crime. In 
exchange for a year of full-time service, AmeriCorps members receive $4,725 to pay for college or pay 
back student loans. 

AmcliCorps Promise Fellows. President Clinton will announce a new collaboration between 
AmeriCorps and America's Promise, headed by General Colin Powell. As part of the partnership, 
AmeriCorps is rel(;msing grants to fund more than 500 fellowships to improve the lives of the nation's more 
than 15 million at-risk youth. The AmeriCorps Promise Fellowships will provide full-time leaders to work 
in local communities to carty out the promises made to the nation's youth at the 1997 Presidents' Summit 
For America's Fu!ure. Each fellow will serve one year in organizations providing at-risk youth with 
fundamental resources identified at the Summit - a caring adult, a safe place, a healthy start, a marketable 
skill and a chance 'to serve. 

President's Student Service Award. President Clinton will launch the President's Students Service 
Awards to help schools and community organizations recognize young people for their outstanding 
community ser\~ce and encourage more young people to serve. Youth ages 5 to 25 who contribute at least 
J00 hours of servi~e to the community in a 12-month period will be eligible for the gold President's 
Student Service Award. Youth ages 5 to 14 who perform 50 hours of community service within a 12
month period will 'receive a silver President's Student Service Award. 

President's Servi:ce Awards. President Clinton will recognize the winners of the President's Service 
Awards, presented earlier that day to eighteen of the nation's most outstanding community service 
volunteers. More than 3,500 nominations were received in four categories -- education, environment, 
human needs and public safety -- the same four areas in which AmeriCorps works. The 1998 award 
recipients include volunteers from organizations that keep young people out of gangs and in school, run 
free SAT preparation courses for low-income students, and provide care to people with AlDS and 
Alzheimer's diseaSe. These awards are sponsored by the Points of Light Foundation and the Corporation 
for National Service with support from the Aid Association for Lutherans, the Ford Motor Company, the 
W.K Kellogg Foundation, and Lens Crafters. 
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Doug Bandow says it's 

hollow at the corps, 

the 
Beautilul?, , 

Habitat for Conservative Values 
by Ham"s Wojlord & Steven Waldman 

L
en condu:::: what Charles Murray 
might cal; "a thought expcrimenc" 
imagine it's i99S and ~ewt Gingrich 
has been sworn in as oresider:t. in his 
Inaugural A'ddrtss, he ?:ecges: to ~:;hs· 

mantle che \1e:fare n.:ue and replace it w-:th an 
Opportunic; $ode ty. D He appoinr:; a (2.!.k force 01' 
the party's mOst creative :;:onscr¥.J;;,l'lCS to e:::sure 
,hat cici~en action v.~i! fill the void le:t by :he 
....ithdnwal of government. 

There is, by no means, unaOl::T::ty. The Caw 
Institllte's Doug Sandow a~es, that as govern~ 
men~ recedes. ch;uities and volunteer groups 
""it: naturally fill [iIe gap Ar;2.;1na Huffingmn 
5a'l$ that :he n,);;. c..-,ofit sec:o: must become more 
effec:::"ie and :ess bure3ucrac.ic. Gingrich llg:-ees 
and advises 6e task force [:) look at Habitat for 
Hu:r:ar:ity as a model for :ruly c::ectil'e camp3.$-> 
sion-.;nexpensivc, ;"ongovem:nental, and fa:t~~ 
based. 

F,om S-.-.iue:!and, 'it/illiam F, BuckleyJ:- fa.xes 
in a chapte: from his book Grmi:u.uca1!mg for a _"P:', ' 
national-se\Vlce~?rogn.m to engage young peo
ple in lolving~·;-.,:,oblel7's outside of government 
burell:,.cracies. Ji;:; P;nker:o:1. urges the re-crea· 
;:ion of (he C!-0.!lan Ccnscn-atior. Corps en 11 
massive scaie, Colin ?owcH reminds :he gro'.J? 
that tte most successfUl Flee· a:1G ::i3.SS-mi;<ing 
prcgram has not been DJ,Slf,g 0; quotaS but se,· 
V';ce i1'. :he U.S, Asmy, 

\Ni!\iam Be:1nS':tt Mg"'JeS ~h::tt all government 
benefic:; ought (0 :equlre somelhing of the ben
eficianes in L,"~t, shaEcnng (he cnudemerH 
mentality created b:.. years of D.;:t1ocm:<:'e:ltec 
weifare ?~ograxs. Senator Dal1 C03.rs sugges:s 
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tLac government'S rok: should be co"fined t.;J 

helping local community-based ins:.itutions solve 
their own problems. 

lhe ta~k fct::e: decides unanim::rusly that 
there 5hould be :::0 big federal program, .".ith 
armies of Wash;ngtm: bureauctac:; teEing com" 
muni:.ies what to do lnsread, Washing:on wO'.l:d 
g:ve :none!, :0 s.tates :0 help local cOr:1munil:'f 
!p.}ups help themselves. 

M.d, Inspired ':)1 Buckley, the :ne:nbers of ;he 
wk bree :-.:t on an innovative idea. Ir.stead of 
jusc giving grants to non?rofit groups. thereby 
creating tlQnprcfit bureaucracies, they <ouid 
model it after programs like theJesuit Volunteer 
Corps, to which ::o:nminec young pe:)ple ce~·o:e 
themselve~ for :1 year 0, (wo of service, The fed· 
era! gcver"ment would in mrn Fovicie thn~ 
young person wtth a "ser.c:ce scholarship,~ Tr.is 
"'o"ld, $ome:)ne poincs OU:, eSUl.blish a principle 
tnat (;-,e "edUC~tS~ in :he hi~he:"educ3don 
lobby have always opp<:.seci: fina;dal ald aWard· 
ed. not on need OJ.:" merit, meri: in this case 
defined as a willingness to seT"ie o:-• .:'s coun:ry, 

Pollm:r F<3.nk Lt:::tz tenS Gingrich c.>:ar even 
t;.'-;ough ie's a decent:'l.iileG:, corr.t:'Ot:.nicy-ba.sed 
progrnm, t.he young people it engages shcuid. be 
hnked togethe, ....'ith a nauonal spirit-and 
name HaJey Barbour suggests ~RepubliCo;-ps" 
bl1: Cingricr. believes cn;).( migl:t de?~ve it of 
bipartisa.:1 support. He asks r.is advisors to ccme 
:J? "i~h a !)e,:er narce a:1d gives ~hem ot;e bit of 
acvice, "Den', ce afraid (Q make it SOl<nd parr.· 
otic. C:;:lke ..I.e other Da:e\" we a:"l! nOt embar
rassed to be ~.meri,;:;ans,'· 5'0 LUrHZ has a brain
StOrm: Let'; call it "f'..rnc;:Corps." 

7>.e rea!i:y, of (Curse, is L~a, Bill Clinton 
though, of Ame:iCorps fim, and mas: Washing
ton Republicans endee up opposing it as typical 
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Big-Government Hbern!ism. Republic:lOS in 
Congr~ are now on the wrong side nct only of 
the politic.s-ArneriCcrps is popular with vot
ers-but of ::heir own ideology. 

T!1ere is, however. a s.triking: difference be
tween the comment:;. of Be:::way Republk,ltIs and 
those it'. r~e :esc of the country. :--Jew I-1ampsh:re 
governor Steve Merr!:t hus ca:led AmeriCorps "a 
great success Itl the State: of New Ha.:':l.~hire,~ 
Michigan governor John Engler has said 
.JuneriCorps "captures (he promise fcun::!.:n al: 
citizens,~ .-\rizona governor Fife Syrnington said 
he was "enthusiastic and impressed with the 
work of ,\meriCorps." And Massachusetts gover
nor W:lliam Weld called it "one of the most imel
ligent uses of ta.'t:payer money ever,· Let us ex
plain why we dlink. these Republican governors 
a:e .rig:::. 

Readers of Policy P.JNir.v will .'lOt neec much 
persuading th::lt government cannOt solve many 
of our problems But j'J.St as Eber::tI.s have [0 be 
more reallstic about the limits of governm-::ot, 
conservatlVC5 need to he O1o:'e realistic about ~he 
limits of the volunteer sector. One of the m05t 

com,non criticisms of AmeriCorp$ IS thoU it i.s nOt 
::eedec in a nation in which 90 million people 
are volumeering, Th<lit is a weak argument. 

first, onc·mird of the volunteering done by 
\.hQ~e 91 mdion ,-\m~rica::s conslsrs of ser:ing 
on committees, baby-slmng, singing in the 
church chl)ir, or other aCth1ties that are benefi· 
cial but hardly a substiWte fOf the welfare state. 

Second, while the potential power of L"le volun
teer seCTOr is awesome, the c-end is 1::; Lie wron\! 
direccion. JUSt as a sodal consensl,;S againn go;' 
ernmen: solutions has belf..m to emerge. 
Americans have been volunteering Q, accord
ing co estimates by the tndepe:'Jdem Sc(tor, 

As women have moved io:o the labor market, 
the composition of the: volunteer foree has 
changed. :V'ou people now are free only on 
weeker:ds or evenings. That limits the types of 
volunteer work r)Jey can perform. Most impor
tam. r_arness;r.g t.he power of volunteers is not 
easy. Voiu;lteers need to be trained, suoervised 
and deployed we:~ to be effective. ~ fCl'me; 
Mkhigar. governor George Romney sald, 'lhere 
is no free lunch when it comes to Volu:Heering," 

Some :;onsentatives argce (hat ever. if :he 
charitable 5eC(or has limits, goverr.rner,ta; soL,
dons will only make mauers worse, "Paf,!:tg' 
AmeriCorps members, the argumenl goes, sub
verts the idea of '/Qlunteerism-labor given for 
love, GOt money, Tn ;tn article for the JanUrlry
February 1996 issue of PQ/.icy Rtvir..ll,John Walters 
of L.'te New Citizenship ?rojec! argued ,hat 
AmeriCorp~'.:; "very premise-using Edenl re· 
sources to promote vo!umaJ'';,sm-<:cm:r.dicts 
the principle of self government that ties at the 
heart; of dtizenship,~ Paid volumeerism, he 
WTote, would. sup the strength ;)! lht: ::onprofit 
sector at preds,ely the mome:>~ when it most 
needs'to flouron, 

This argument ignores tne experience of the 
PlSt twO years. Many of A.mencn '$ 

most respected nonprofit.'>, from 
Big Brothers/Big Sisters to the 
ThfCA ~o the :\mcnon Red Cross, 
partidpa~e in and st::lunchly sup
pon AmcnCorps. A year ago, lead
ers of 24 volunteer groups WTcte 
thht AmeriCorps is an "enormo;Jsly 
beneficia! nddition to the tradition· 
al voluntary secwr, This progrntr'. 
has not undermined our position, 
rather it has ennane;ed uur efio:-:5 
and strengthened our jnstitutiom.~ 

To understand why, comlder 
the eMe of Ho.bimt,fot HllfTl:miry, 
one of (he mmt successful fai(h
based voluineer -grotip5~ The 
roende::, :'-llil ..rd Fuller, .vas w;).ry of 
:my ::::volver::-.C:1l '"ith AmeriCo'lls 
precisely bee:u.).${! he feared a gov
ernment program wO\l!d distort the 
rellg;o\ls mJlIre of his eff,)rC But e!, ~ 
the urging. of his bo;.~d. Habitat~ 
brought ill some Ame:-:Corps mem.~ 
hers, ~ 

FuBer med ArneriCorps to solve ~ 
a particular problem" Habitat ;,,:as ~ 
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flooded ....>jm good: people '...'ho wanted to help 
build houses bu. didn't have enough full-time: 
crew leaders to orga!'l.ize the volunteers, The>' 
selected AmeriCor?5 app!icanc.s \'.'ho they 
LO;.ought might help. The~ fullwtime ArnenCorps 
mer.,bers drarnacicall;' increased the numocr and 
effectiveness of the unpaid voiumeers, In Miar:::i, 
for 'instance, twO dozen Habi!.at"i\.'neriCorps 
mem'Je!'1 coordinated, organized, rr...ined, and 
worked ak.ll'lg'Side about 5,000 unpaid vo:umeen, 
who together bwb,3{) homes in a lin1e more &.an' 

"' Year,· 
" Now Fuile: is a fan. "As .'\meriCorps mem

bers gain in constrUction skill." he says, ~our affll~ 
iates a:e able to expand the number of occa~ 
siona! volunteers thrOl.:gh increased capa\;:ity to 
su?emse and manage volunteers. We at Ha.bitat 
for Humanity fee! priviieged and. honored to 
have AmeriCo:ps people ....iili us, and we .....'ant 

more of the:::.. ~ 
Habio.:'s experience is ::mructive, nOt oni1' 

because it is Ne\<.1 Gingrich's favorite charity. but 
becaUS<! it is a fajth~based organtzation lhat did 
riOl have to alter its spititual mission to make use 
of Amd.Corps members. This has be/!:1 the 
experience of all the religiOUS groups-from the 
nuns of the Notre ::Jame de Namur mission ~o 

the ICreater Dallas Community Churches-that 
have brought on AmeriCorps rne:nbers. T!"!e rea
son,t3r their confidence is simple: they choose 
the /uneriCorps Clembers, they u-ain them, and i.f 
t.";er're not wo:J:ing ouL :hrysend them horr.e. 

The Habitat S(ory is :'lOt uncsuat One inde
pendent srudy has found that each ;\meriCorps 
r..e:nber has "Ieveraged~ 12 unst:pended yolun· 
veers. It ....45 a recognition t..,.at volunteer groups 
need a cadre of full-time people to organh.e vol

urttee:-s th:lt led George Romney to refer to 
" full-time stipended seJ"'.tlce and unpaid vo!

-'. '., unteers as me "tW.:;, engines of service.~ 
-' Even if one a.ccepts L":e idea t.-'at volun

·30;.:\',""'> 	teen need w be orgamzec, why not j~t 
g1¥e the mone), to L';e ponprofit to hm: its 
o".n fdl~time staff penon? Because chari
ties a~e quite capable of becon:ing bureau
cracic. We need an infusion 0: people who 
p!an to work only a year or twO and have 
not, t.."erefore, developed a oreerist mindw 
set, Besides, AmeriCorps membe:-s are 

I much cheaper rna., full-"":'!':',e stat!, 
Servlce prog-ta:ns also provide a noncu

7e:l.ucratk alterr;aeve to trnd:uor.al governrnenL 
One of ..r.e reasons the Peace Corps has e:tjoyed 
bipa:'tisan suppOrt i:; :.hat L"e r::;oney f'.:.nds vol

_ urtleers directly, Someday conservatives ",~ll view 
domestic national sen.;ce as the antidote to 
bureaucrat;'. 

Consider what ,<\menCorps members have 
accomplished in rural, impoverished Simpson 

Couney, Kentucky, Over nine mon:hs of service 
in 1995. l22 second-gndeN served by 25 ."\."eri· 
Corps members sa",' d1.eir readi!'lS r.omprehen· 
sion scores improvc: by more than three grade 
levels. 7:lircy-seven percent improved by fou:" or 
more grade levels. The n::asons for success are 
t!dte simple, Amer.Corps volunteers can devel
op intense, one-o,,-<>ne :u:onng reiadanships 
and become familiar wi~i-t the: academic and 
emotional problems of the cfllld, JUSt as impor
tant. !uneriCorps me:nbe:1- ...~sic each student's 
home every other week to sho\-::.·~~,:",;:;,;ts their 
child's classroom materials and suggest v.-ays for 
me:-:1 W help. Parental involvement has in
c:eased d:ama::lcally. 'A/auld this have happe::ed 
It !.he federal govemmem had given the g;a.."'lt to 
the State ec;.;.cation agency? 

Simpiy put, :he :w',prcr.:.s th:n use 
.4.rner.Corps rr.e:nben. can provide services more 
efficiently, hu:nanely, and cost-effective:y thar: 
government can. 

There :'as: been a great deal 0: confusion 
about the costs of AmeriCorps. The standard 
ArrJeriCorps lhling allowance is $7,945--about 
$160 a week-<lf which 56,700 COr.1es from the 
federa! government,. Those members w:th no· 
heal!.h insurance also get a health plan "",;ued at 
$1,200. So dIreCt compensation is-just :1'.ore than 
$9,000, [f l:.'1ey f:r'.ish a year of s.ervtce, they ge( a 
$4,72.5 schclarsh:p, 

00 top o::hat, the Corporarion for !'lauor.a! 
Ser.'ice gives grantS to local prog:-ams to help 
manage the A.-neriCorps membe~. If the pro
gram builds low-tocome housing, that might 
ir.dude the cost of supplies, If the program 
establishes crew-based coltls, that might inc.1ude 
the tOst of supervising \hem. If the corps helps a 
d:saster,str".xk area, mil wouid ir:.dude travei 
COSl.5, Then the:"e are Li;e admjnisu,ltive Costs, 

whkh are distributed between the he;:;,cG.l,;.arters 
staF. and the governor-appointed state commis.
sIons that distribJ:e much of the money. T!;e 
total cos( :0 the Corporation per AmeriCorp5 
mel':lbcr ave:-ages SI8,800. 

Progrn::'s are e:1couraged to rn:se outside 
money to supplement that pro\''id~~ by th~ fed
eral. government- Indeed, they can choose to 
add extra L""'ainiog, supplies. or supervision 1f 
they feel :Jut enriches the quality-but only if 
::hey ::-aise the mone)' fro:rt somet";;ere else. 

At fim blush, S18,000 pe; corrrls member~N 

sounds Eke a lot of mone}'. But ~hink about il. 
7his is direct co~oensaton pl\.:s all the other 
(;053 associa;ed \\1.&. :.he program, if y""oL: Used 
the same calculus for Microsof: Corp.-the lOLaI 
budget divided by !.he number of employees
the ::tve:-age ~COSt per employee" would be about 
$150.000. 

{('s easy to see :.hal u.:s methodology has li:n
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lIed value, for it doesn't tell wha[ you are getting 
for ',lour monty, We know what ~benefi( or 
"pro'dl,lct" the ~Iicrmoft investment produces. 
The tnlth is SI$,OOO could be a lousy deal-or a 
rea: bargain-depending on what the Ameri~ 
Corps membef$ do, 

r\meriCorps members help solve problems. 
According :0 parti31 rest:lts from a sIud}, by' 
..l.guirre Assod::nes. an icce?endem comulting 

Nonnro!ilS that use Amencorps members can 
provide services more humanely and 

cost-efleclivelv than government 

fir:n, 1.353 :\wenCorp$ memben in 12 states 
~es.tored 24 oe3.ches, enhanced 333 miles of DVer 
banks. p:z.!1ted 200,000 trees. constn.lctec. 440 
darns, and deaned up l39 neighoorhocds. In all. 
they estimated these Corps members wQrking on 
environmental issue.. in those- states "affected the 
l!ves~ of 459,000 people. 

Three separate independent evaluations of 
L>,e CO$c-benef:t ratio of the program predkl 
measurable returns between 'SL54 and $2.&0 for 
every AmeriCorps dollar invested. Each study 
conclude;;! that ArneriCorps's full value is under
stated bee",l;''; the benefits of safer streetS, better 
schools. stronger communities, and more <lctve 
citi?ens are diffic"uh (0 quamify :.ted no: seen 
immediately. 1'he h:gh retum is pan of the rea
son that more ilian 600 companies-from Mi
crosoft to C,r:. to local groeers-h3v!: suppon-ed 
local /vneriCorps progrJms. Stanley Litow an 
officer C/f the IBM Imemat:onaJ Foundation, 
sum!::ed up his- company"$ Silt1s:faction by stating, 
"13.\-[ expects a return 0:1 in\"estmem. and it 
bases its- flmrling decisions on demonstrable 
results, ... Thi.. prOgnm works." 

Consider a program called L~A." Vets, which 
helps homeless Vietnam ve:er:ms become sober 
a"od independem. This .nonprof:::. esmb:lshed 
with ::.he help of grOl:p-5 !ike the Disabled Ameri~ 
can Veterans. runs a '2IO-bed transitional home 
that provides 24hour-a-day suppOrt, counseling, 
and job plOl.cement. Program m:m::lgers ccndllC[ 
drug-testing :egularly ::;nd expel those who 
fhmk. :.t toug:-,-love policy beYO:ld the c::p:v:ity of 
govemme.r.~ blln;aw.::rucies. They require the Vet
erans to maintain 'Westside Residence ::md pay 
523;) in retl!, a demand th~t 1$ beth cost-effective 
nnd r:-:empeutic. ,.vneriCorps didn't create this 
?,ognm but the Ii corps- memJers :.H the 
\V,:stside Residence, according to LA. VeE')' 
founders, have en..bied them to s:an smaE busi
nesses staITet! by the veteftllU, srock a library, and 

make effective use of outside voluntcers--inclu
dbg e,,_?ioyees of a local COr:lputer business 
who teach the veterans how w repair computers, 
AmeriCotps members. in other words.. have 
helped veterans become independent ofgovem~ 
ment aid. As of this spring, only aoout ooe-quar
terof-dle Vets who moved in a year ago W1!re back 
on the sueet. One-q!laner we,e in treatment 
programs and half remained in ~sitional or 
independent housing, :nore sober and hopeful 
than they've been in years. And it's a good deal 
for ta..'{payers. The program has: helped move 
mere thar: 200 Veterans out of Veterans hospitals 
where mel' would have ::05: :he govemmen~ 
$20,QCO per year each, 

About two-thirds of AmeriCorps projects ::id
dress the problems of the young_ AmeriCorps 
members tutor. operate afrer-schoo! programs, 
work ;.:Im gnngs to reduce vi.oleoce, c':e:lte safe 
haller-.s and safe corridors. and org;inlze StudentS 
~o volunteer. Our record :n ;:hese orcas is one 
reason Governor Pete Wilson rumed to (he Cali
fornia Commission on Community Service 10 
help reach his goa.! of providing at-risk yotHh in 
Califorr.ia with 250,000 mentOI'$ by Ihe year 
2DOO. 

AmeriCorps changes those who perform the 
service. Full-time service. ·....hether in A:neri
Corps or in (he armed forces, is a rite of passage 
that helps create welkounded adults and dti
zens. They are expected to be reSOurceful and 
show Ie:ldership, Ot:. a more mundane level, they 
~jght :e"m practical skills-how to build a floor 
level, how to calm a crowd in an emergency. how 
10 lead a team, or even how to show up on time, 

for low-income youth, ser'yic:e p~v:.des a dif
ferent experience than tr:Jditional gover.;:nent 
make-,mrk jobs or training progr:tms, Ar::eri
Corps implic:t.y accepts conservative argllmen:s 
against inclscrimi::1:t:c aId to :he poor. All major 
religions teach that it is more blessed to give 
than receive. This is not only a moral instruction 
but a statement about human psychoiogy: If you 
cern someone as a dependent, they will vie\~ 

themselves JS 5::1C;," LOW-:.1come citizens, who 
make t.:p about a quuner of AmeriCorps ~·(jhm
teers, are earning a go~"ernmenL benefi~ by serv-. 
ing. instead of being served. The principle was 
:lIustratec by a young hlgh'1cho-6i'clfopoul. who' 
;eft a M:eet g;:;.ng to jo:r. the P};ibdeiph:a Youth 
Setvice Corps, "Look, ..1\ rr.y life people had 
beer: coming to he~p me," he $aid. ~For the first 
time, this Corps asked me w do some good."" 

AmeriCorps teaches the right v:llues, 
Ame:-:Cotps c~ullenges young people to !f.\e . 
something to their community nnd C)unt:-;/. [t 

:eaches (hem. in the words of Wi!:lam Buckley, 
to have '·gratiwcle" for being given so m\Kh. It 
instills core ~lues of hard work. discipline. and 
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teamwork that make yO'J-:1g people not only 
mOre productive workers but also oe(ter dtir.ens. 

AmeriCorps combats balkanization. B;' bring· 
ir.g people of different backgrounds together, 
AmeriCorps can combat ethnic: and social frag~ 
mentation. Members ....'no <ome to A.meriCorps 
from cotlege quickly realile that me separatism 
they teamed on <ampus has to ~ replaced by 
teamwor~. Here again, me goal is to replka~e 
some of the successes of dle miliury, The World 
War H d:<l.f't "''as the nation's most effecu\'e dasSw 
:ni.x:~g i:'!.sti.:..aio:;, The modern army is t-"l:e most 
effective rac!!-mixing institution. 3e:;:mse L~e: 
are $0 focused on 5tayt::g alive or achieling a mt!
iUlry objective, soldiers bevitabl)' have to focus 
on inCivid1.:ai charac(er'sl.ics ra:ner thar. gr:)up 
trait.$. National service can be the mO.it effective 
mea:l5 we have for dea:ing 'With our natien's 
racial proolems. National sen".:e may J:~mately 
rep,ace affinnaclve' actio:'. a.s the pnmary means 
for bridg:::g the r.ldal divide, 

AmeriCorps expands eduqtiQnal OPP{)r:uni~ 
ty. This is often cited 3J the mai!"\ benefh of 
ArnetiCorps, bct it reat)' doesn't make sense to 
speod $18,000 per :nember:f the ooly benefit is 
exl.!'a. corlege aid. However, the education awa:-d 
is proving [0 be an effective v.ray of dra",ing peo
ple i:",~o service. ,~_,"h:i the AmeriCorps expene:oce: 
expands educational opportU!:Iity m l! more sub
de way-by raising the aspirations of those who 
sefile, We have seen many individuals who decid~ 
ed to gO' to college bec2:us:e their senic! con
vinced them that they were capable of greater 
things. Many of , hem in ~um impart this sense of 
broad hOrilOns to ele:nemary or high-s6oo1 Stu
dents :hey tutor, 

Some co::.servatives have argued that even if 
A.meriCo~ does worthwhile thmgs now, it .....ill 
inevhablyevo:ve into a bloated bt.:.reaucracy that 
smothers local :1:!ciative. This i5 the sU'onge:s.t 
argument aga:nst AmeriCorps. Many ar: :r,tcr
pnse, public and ?rivate.. chat startec out lean 
and flexible eventuall)' became ossified. 

AmeriCorps, though, wi;) :ikely improve, nct 
worsen, beca'...:se of II;; basic structure. It is locally 
based :and reh~s or:: a competitive gnr:tmaklng 
p'rocess, T~diirds of the ",one; goes diredy ,0 

State comm:ssior.s, which choose among com
pe:.i:.ive proposals from local nonprofit groups. 

AmeriCorps is ncnpan.isal'. Bi'taw, the state 
commissions compri.se an equal number of 
De!7loct'atS and RepUblicans, appointed by gO\'
ernors-three-fifths of ..... hom a:e currendy 
Republicans. AroeriCorps su?ponen must ac
kno''i'ledge tP?t the success of :his propm 
stems in no small pa.n from the leadership of 
some Republican governors. A..nd thoM: ",'ho dis
like this program must also recogniz.e !,bat ~Bill 
Climo!'l's PC! project: as it is so often called, IS 
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being shaped in large part by Re?'.J.olkam, 
We al the Corporation have beer. ;.,,,tiing to 

leam" The u-aditional governmenc posture-~" 
(O\'er up' p:-ob!ems as quickly as possible-rna;! 
work for a while, but it does not :nake for good 
programs. ,~ong our mistakes: 

We have taken. tOO long (0 ~ltch from an old
style goverr_rnent accounr;ng system to a more 
riga roes, pri-,'ate-sector model. As a result. our 
books were rec<!nt:¥ found ~urtauditable" wing 
the new accounting standards, ,-,'e are nOW 

Habita! for Humanity dirt nol have In aller its spiritual 
mission In make use of AmeriCorus members. 

b::,,::ging in out:side financial experL~ to make the 
CorpordbOn a model of government; finan;;iu! 
accoun c.ability, 

\Ve funded a grant to Acorn H;)using Corp .. 
which is dosely associatec with an advocacy 
agenda" Wnen we founc out that Acorn had 
crossed Ll.te ;:ne i.ntO polic.cal advocacy. I<le 

'pulled th plug. (Among our 400 programs and 
1,200 fines we have found onlv a hanCful thar 
have engaged in potltical advoc'acy.) 

We saw L,a~ some of our programs were 
spending !.CO much money on management and 
overhead. So. :,"'e have told AroeriCorps's nation
al and state gnt:1tetS with abO've. average costs 
that they must CUt coses by 10 percenc A.."1d as 
?art of our COst-cutung agreement wit-I) Senator 
Charles Grass!ey of Iowa, we've commi~ted to 

specific ave:-age COSt targets-S17,OOC per mem
ber tlext year, S:6,000 the next. and S15.000 in 
1999. 

In -oar fim years, LI;e programs raised $41 
rr.:':!ion fro:-n the private sector-S9 milI10n 
mere than the authorizing legislation required 
fror:!. all nonfederal sources-but some pro
grams were rel}ing too ':leavil}' or. school dii
~ricts, police depart.."nenlS. and ot.her unies of 
iocal government.. $0 :.!;;s year, we have required .. ' ail of cur programs to raise some money from 
the pm'3te sector, 

Despite our efforu to make all our progr<lms 
mocels of e»celle:;ce, soome cid nor succeed. So 
t.,';e Corpo:-acion for National Semee or the st.ate 
commissions stopped fund:ng them, Fifty of the 
first-~ear ..vnerlCorps programs were not 
renev..ed-15 percent of the total. We reali:u: 
tha: such a sratistic can be used agairut us by our 
opponents. However, since the difference be
tween busloes.s and govemment is the willing
ness '(Q co:-rect misra~es, :his i~ probably the mosl 
businesslike lhing we have done. 

http:compri.se


Having argu;:d the subSO:J.(e of national set
vice, r '#Culd like to dose on a political :'lOte. 
House Republicans !\l5( ye:if put L1.emselve3 in an 
awkward position on Ame:iCorps. Th(y p!a<:ed 
themselve$ on the wrong side of r.hdr own ideol
ogy, and played right into the old Dt:mocratic 
argument: t,..~a( Republicans an: heartless and 
uninterested in solving social prob!e:r..s. 

Republicans :1eed not compound the error 
by giving this issue to'DemocratS. Voters do nOt 
automatka.llv associate civilian service with 
Democrats, rf Republica...-:.s embrace it, and PUt 
on their own imprint. people -wi;.! look back 10 
rears from !'.OW and say Amer:Corp,;; was a pro
g:am tha: Democrats crealed and Republicans 
improved, Republicans could then be known as 
t9ugh aria compassionn:e, skepcicai .:;nd wise, 
And along the wo.j', Republica!'..'> wU: !laVe tntJy 
helped mmsform :ne co-..:r.lf}' f:om one :h:lt 
relies cn gove;-nrnent to solve p:ob!ems to one 
!hat relies on dtize:: service. 

Harris Woffard, a JIJrrnp f)I!!lIlX:rati.C smau..'r JFrrr.n 
Pm'!l.>-ylV.(l1l11l, IS the CEO of ihe Curporatilm fur 
Nati,mtll $er.,it;lt, Slet!e7I Waldmtl1t is his seniur adrti· 
sar far ptJlV:], plannmg; and roaIU(11:.cm. Hit is the 
author ojThe em, (l ctick aba-ul AmdCmps, 

National Serv;ce
or Government Service? 


by Doug Bandow· ervice ha5 a long Md 'fenerable.history 
. 	 In the U.S., and it remains strong ,oday. 

Thn:e-quaners of .J".rnenc:ln house
holds give to chariI;}'. AOol:.t 90 million 
adu:u vl)lurtteer; :he value of t./H:ir time 

has been e~timav:d by ...1.e Independent Sectot 'J.' 
r.ea:ly 3200 binion. 

Impressive as this is, it ;sn't enough (0 :neec 
all of L1e pre5Sing hU:':13n needs {hat face our 
soder;.', For example, Harris Wofford and Steven 
Waldman WOIT'.' that :he ent.-I of women into the 
work for:::e will 'reduce tte nu'mcer of volun teen. 
Hence, in t.beir view, the need for a go"eMm~nt 
progr.lID Ii£>.;..:;,he Corporurion for l'iaoo:,.(}l 
SerJice, 

The' ue;rrc,;'~.; give Unde Sam a senior :!Ian· 
agement position in I;.,\e service ousint'ss goes 
back at le:lSt :1 ce:)(tM,,!, to Looking Bar:kward, a 
novel by lawyer and jOllrnalis{ Eci\-rard BeH;trny. 
He e:tvisioned compulsory ser.i.ce for a.ll m.:n 

. and wom.:n between t.he ages of 2l and 45c. re· 
suiting in a p':<lcefu! and ptO.'iperous utopia. Look.· 
ing BCCRW(f:m lva.;-the best·setUng book of its time 
and impired th::t ($t;lblishment of lome 165 Bel
larr.y dubs to push nil egalitlrian sodaLsystem. 

Two d.:cades tater, WilIiJm James advocated 

S 

the "mor:.ti etplva.lent of o,.."rar,~ in which all yo\:ng 

!],.en would be req'Jire:d to work for the com.'~u· 


nity. He atg'..:ed that uthe martial vinl:e5, aI. 

r:.hot:gh originally gained by the race t..'lJ"ough war, 

are absolute and permanent :-tuman goc<:b," and 

that national service could instill those same val

ues it'. peaceti:ne, 


Most national se",rice advocates today eschew 

such far-reaching utopian visions of soda! trans


formation. Nevertheless, the de$ire to create the 

good society through serviCe lives on. Some a&-iO

cates have seen national service as a means to 


provide training and em?!oymcnt, to er.courage 

socia; equality, to promote civic-minde:dness, or 

(0 expand acc,::ss :0 college, Margaret Mead even 

saw it as a Wi2y to help libera{e chUd:en frol'" their 

parentS, The :egislauve process always shrank 

sue!'. grandiose proposals imo r.Juch more limit· 

ed progr:u:n, such as the ?eace Corps at.c, ;n 

1993, the National and Community Service Trust 

Act, which established L"ie Corpor::;ucn for Na

tic:-.ai ZLnd Commut'.:cy Service. But maIlY of t:.":e 

g;ander goats remain-a.'1d are expresse,; by 

Wofford and Wa,lciman: tramformlng partici

pants, {ea<:h:~g values, combado.g balkanitacior., 

and expanding edw::ational Opp')ttunity. 


Thus, the heritage of r.a:.iO:lal service-this 

desire for government to promote cItes ocher 

than service-is critical to understanding mday's 

program and recognizing .....e pitfu.lJs of govern .. 

ment involvement. When "...e e~-a!uate the Corw 


poralion and the iliousand$ of AmeriCorps 

members, we must ask: service to whom tlnd 

organized by whom? , 


Americans have worked in t..';.eir communiOe5 
, sinCe the naCon·, founding. Businesses, churcro

es, and Khoob all actively help organize :.heir 
member;:' effon;, Service in America i, so Vital 
because It IS decentrJ.liud and privat~!r orga
nized, o.dd:esses per<:eived needs, J.;1C 
g-:ows cut of people's sense of du:y and 
compassien. A....y fedet:ll serllce pro
gram :nusr be judg'!d by whether ;t ;s 
consistent ·...ith this -riSlor, Ot volu!1:eer ' 
service. Wofford and Waldman think yes. 
I'm less sang-..tine. 

:'he mandatory variants of serice 

obviously co not share this v'_sion, In :act. 

the exp:idt goal of advocates of manda

tory service prograff'~ WM (and remains) 

to create a d:.tty to the 5t:1te ratha :han 

t:) (he supposed benef:daries of service. 

:,[oreover, sef'l<ice is to fit Inl;o () larger social plan 

im?!emented and enfon::ed b:, government. 


Of course, A....'Ue:'iCorps is nOl mandatory, and 

Wofford and Wald:nan arna:lS an impressive list of 

tel<lmonials from private groups (hat welcome 

the Corporacon's support, BUl, no one should be 

surprised that volunteer orgaolutions mighc wel
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come fin:mdal assistance and -free" belp_ 
Washington's funds, howC\'e~, co:;ld prove almost 
as powerful as its mandates in resha?ing the inde
penden( sector. SOme voluntary organizations 
recogdze the danger. David King of (he 
Ohio--West Virginia Y")'1C,l,. has warned; ~The 

national service movement and the >:ationai 
Corporation are not about encouraging volun
(eering or community senice. The national ser
vice movement is about tnstitutionaHlmg federal 
fundbg for national a.:'l:C co:nmunity service. It is 

_" _,about changing the ianguage and ',.lnc.erstanding 
of service to eliminate u'1e words 'volunteer' :.l.r'.C 

·comrr.\,.:.oiry service' and in their place implant 
:he id~a t.'1at service is something paid for by the 
govern.ment." 

King's fears are well founded. The history of 
the welfare state is the history of publk: enter
?:ise pushing out p:ivate organiz.ation. The 
impact ..'as :argely ~nintentional, but nar;ut'2.1 
and ine\~table. Higher ta.xes lef: ;nclv',ciuals with 
less money to give; government'S assumption of 
res?omibiHty for providing welfare shriveled the 
pen:elved duty of individuals to respond to their 
neighbors' needs; and ~e availability of public 
programs gave recipients an alternative to pri
vate assistance, one which did not challenge 
recipi~nts to reform :heir destrucuve behavior. 

Tht( Corpo~t:on, desphe the gooC inten· 
tions of people like lVoffo!"(; and Walci~.an, risks 
doing the same thing ~o ph:lanthro?y. A fede:-al 
"servil.:e" program risks teaching Americans that 
the d\.:~ ofgiving, and the job ofdeciding who.is 

worthy to receive charity. belongs to 
government and not average peo
ple throughout society. At sor.;.e 
point ser.'ice to society could 

, become \..idely equated with work 
for government, 

Glimmerings of (his problem 
hase already surfaced, Fot instance, 
the Corporation treats "public" ser· 
\-ice as inheren,ly,' better than pri· 
v.ue semce, Service, however, 
comes in manyfonns, Being paid by 

.__ge government (0 shelve books in a library, 
whet..'1er as an employee or as 3!1 AmeriCorps 
;ne:nber, ~s no ",ore laudable or vnluable. than 
being paid by Crown 300ks to slock booksr.elves 
in a bookstore, A host of private·seclor jobs. pro
vide enormous public benefits--(omider health, 
care professionals, :nedical and sdemifk 
researchet'Sc. e:1trepreneurs, InVentors, a::.d 
artisuo,:Many of these people earn less than they 
muld In alremative work; they have chosen to 
serve i~ thdr O",,'I1 way, Yet g:;wernmel1! programs 
:hat equate rH:blic err,p;oy;,je:,;~ ....ilh service to 
socIety effectively denigrate service throc.gh pri
vate er;'lployment. 
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This: pubtic-sector bias is reflected in lhe fact 
thar 2,300 of the first 20,000 AmeriCorps partici
pants- were 3SSigned to federal age.'1cies. For in~ 
srance, the Oepa:"'Jnent of die Intenor used 
AmeriCorps worke:-s to "c.pdate geo.og:cal and 
hydroiogicallnfonnation for (he U.S. Geologkal 
Survey" and restore wetlands and wildlife hab;· 
rat. Jobs U~ these are respeewble. but they re
semble traditional gove:-nmenl employment 
rather than ""ser"l\:e." Wnile AmeriCorps partici· 
panlS tTl:ay do good work as government employ.. 
ees, st:.ch activi:ies are not likely tO~:;:Jmote vol
unteerism around the country, 

A more subtle ?,"oblem i~ c..",e likely long-tenn 
effect of federal funding on the 'Iolu:aeer 
groups and those who normally suPPOrt "olun· 
tee:" groups. It is, in the abstract, hard to criticize 
grants to organizations like Habitat for Humani
ty (which until now refused to acce;/i; govern
ment funding), Big Brot.tlers/Big Sis:ers, and 
:he Red Cross. These groups do good ....urk and 
rr.or.ey given to them IS like!y to be well spenL 

\V1"l0, howeve" sr.ould do t.'e g1vmg? It 15 cer, 
Lainly simpler for the IRS (0 empty pockets na
tionwk!e and hand a bit of the t:l.X haul to the 
Corporauon,.whkh, in tum, gives it to charity. 
But the right way is fo, indiviccals to send their 
money directly to desen-ing groups. 1'har Habi
tat for Humanity could use more full-time e!'::.
pioyees to supervise its ample pri\>"Jte \-ulur:::eers 
:5 underst::mciable; that it should turn to the gov
ernment for the resources 10 hire those volun
teers. is nOt. 

Indeed, ,H itS most b<L$ic level, real charity 
doesn't mean giving away someone ebe's money. 
As Marvin Olasky has pointed. out, compassion 
once meant to "suffef1.,,~th.~ Over time it came to 
me:1n writing a check. Now it seems fO :,e equa!~ 
ed with making someone else write a chedc At 
:e:J.sl pl.blic welfare programs are theoretically 
accountable to taxpayers for the:r ac:;J\>ities. But 
coHecting UL,{~ for private charities, espedal:y 
those with philosophical or theological ..iew
points that may conflic~ with those of many ta..'(

payers, is espedal!y dubious, 
Nor i..; dependence on go,,;ernmc!1t heal0-y 

for prhtdte philanthropic groups AIthol:gh '-'ley 
ge;; to. choose and train volunteers funded by::he 
Cor.;oracor., it seerr:s inevitnble that gove:m
r.1ent ""1ll end '-I:; !J.\'oring some activities and dis-
favoring others, Such preferences !!'.a~· nOl be 
nefa.rious, bu[ groups win be tempted to adjust 
their mission to become eligible for federal 
funding, 

Even if the Corporation es<:h-ews the natural 
temptation to medd;e, :he behavior of recipientS 
is likely 10 change. Groups will be tempted 10 
sh:it the:r :undr.1lSing from privute appeals to 
"pub;:c education" and fonnul lobbying. After 
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"l!, government checks tend to be much larger 
and c.heape.r to oboio than priv;Jxe donations. 

Wofford and Waldman contend thac govern
ment funding will prevent private group~ from 
becoming bureau(r.uic by furnishing them with 
ShOtHer.n volumeen. who won't develop ~a 
carecrin mindse:. ~ It's nOl dear why career vol
unteers would be a problem. En fact. some prot;.. 
lems are better met by experienced -volunteers, 
Surely volunteer groups. if tIley found careerism 
(0 be a problem, CQuld, if adeql,llltcly funded, 
hire precisely Ll-te son of peo?le who now jOin 
A..-neriCorps. Money does not have to be fu::~ 
oeled through government :0 cmure that pri
~-a[e groups n:ceive ""ew energy,~ as "Vofford 
and WaJdman put it 

).ofateover, gover::ment's growing cole in 
f:.:.nding private groups. hC" ...ever worthy, is like
ly to encourage pl!opie (0 fun:'er abdicZice :helr 
civic responsibilities. If we 'l!e sericus abcut 
strengthening civil ;:)ciecy and rt:'0",ng a sef'.se 
of i-ndiV:c.;.mi duN, to l:.e:;:i. those. in ned, we 
must en:phasrze corltributing il$ well l$ volun
teering. People will fee! tess pressure (0 volu:-,· 

.teer time and mo;;ey jf me government nOt 
only provides public welfare progr::m:s but funds 
charitable grCH:pS. Wofford and Waldm:ln cite 
private support for local AmeriCorps programs 
as evidence of their value, Bur A.rnetiCorps isr. 't 
necessarf for IBM, C,t., Microsoft, and local 
grocers ;0 suppOrt service programs, Privnte'sl!c
lor funding should preempt, not follow, govern. 
F.lent involvement, 

Boosong contributions will address one of 
the ?roblems that WoP.'ord and Wa!dm:t:1 men
tion: [~.e in<:rease in wo:nen who h:tve entered 
the work force and therefore 'have less time to 
vo:unte:er, :f they are WOrf;;:'lg, lhe;y should hzve 
::lore money to coutribl.lte, and they ~ho~lld be 
encot.:.!'aged to do so, t,~ereby helping ~o fund 
full-time volunteers, 

In rae;, t..'>1oughtf'..Uy choosing wh:ch charities 
to 3UPOO:-t, and monitoring their acth'itie:s are 
thems~lves ir.::oQrt.::ut( fOmis of volu!lteeri~nL 
Sending money off co: WlShing:on fer d:stf.b'~. 
ti::m te private groups benefits the recipients, 
. ' ..,.- B' ~. r:J'.J.t no one eUl'::"' y corH.fOSt, tne !ur.i!lvs 0 com
munity grq~ wo'ng.er when people stay in
formed, g<ve"iO!il'nt;),ri!Y, and get ~n"olved, ,-\5 we 
at(empt (0 shrink the welfare sta.c, ger.dns mo~e 
people :0 give mote and to take :nore time con· 
sidering Hhere to gi~e snou!d be one of our 
higr.est priorities. ' 

Finally, A.rneriCotp5 m:l.;' have undesirable 
consequences oo...volunteen, Undoubtedly. ffi:i0Y 
yolunteen p<:id by the' gon~rnmeOl reo.l\y bdie-'e 
in what they <:l.,re .doing. B,t( (.I,e Corporation hU$ 
tu:-ned service into a job, one [hat, counting the 
u"'(·free 'to,leher, "aVl more than orne, enuy-Ievel. . . 

.em?loyment Some participants have pnv;'J,(e[y 
admitted t.~a[ r.he:y see national serri.ce as a re:nu~ 
neraeve job option, not a unique oppon;.;r.ity to 
help the ccrn:r;.unity. Indeed.. much of:he pre5:~ 
der.t's pitch during the campaign \.>IiU ft3J'ned in 
terms of naked self-interest: earning credh 
toward college ruhion. There's noming wrong 
with joining AmeriCorps to co so, of COutse. But 
doing so really isn't more noble than, say, pump
ing gas for the same reasor .. 

Indeed, go'le:-nme['.:~funded service plays 
imo what sorne national-ser.ice proponents have 
denounced as an entitlel7l.en; m'emaliev-the 
icea mar. for instar.ce, students have a righ: to a 
ta.:-:.pr.yerwpaid educatiOG. Some advocatJ:$ of 
nado:;.aJ serice have righdy as~cd: Why should 

The national-service movement impianls Ihe idea 
thai community service is something 

paid for by government. 

micidle..dass young people be able to force poor 
tax.payets :0 help put them throilgh school? But 
public ~s.er.l({!· jobs .$weeteMd with a ~alary Zlnd 
an ec.ucational grant are ,10 solution: tr.ey mere
ly transform !.he ;Und of employr.1cnt that a 
young person ,eeks (Q help cover his education
al expenses. Some AmenCorps volunteers do 
sacrifice, btH: men! is no teal sacrifice involved 
in, say, informing people ab0Ut u'1e availability'of 
fedef3.1 Emergency Managemenl Agency service 
cen(er$, maimuinlng vehides, surveying resi· 
dent.> about :ecreation3.l inte:es\S, cuaing vege.. 
ration, ar.d changing light oulbs in dilapido.ted 
schools-aU activities funded by :.he Corpora
tion. {; .. comras~, consider the son of t1l$k3 envi
sioned by' \\iilliam jame:>: young laborers WOuld 
be sent off "to coal and iron mines, to fretght 
t:ains, to ftshimr fleers in O.::cember,· 

Tr.e real solut:on to the entitk:men( ment:l!
ity is {"".ot to say ilia, s:udents a:-e entitied to {lX' 
payer aid as long as they wcrk for L'te gove:'T\
ment for 3 year or cwo, but :0 rethink who 
deserves the sd~sidy. We also need to explore .how fecera~ educ:2tionai assistance r::ay have'''' 
;'lcrualiy made i( harder for studentS to afford co~
lotge by fueling tt;ltion hikes (the schoots, of 
coune, are the ultimate beneRciarie!.l of most 
student ald). :\nd he h;'lve to address the host of 
other "'otnt:{!emem,t [hat Mddle ,he redenl bud
ge~ and sap people's indeper:dence, 

Finally, there is the more practical question 
as to whether !:l..-:.paycr; are likely (0 get their 
money's worm from the se-r.'ce provided by 
AmeriCorps members. ·\Vofford and Wa!dman 
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cite impressive Statistics about trees plamed and 
bea.ches restored, and there's no daub:. that 
much good work has and will ';)e done by Ameri
Corps volunteers, But (here is no' guatan(ec that 
taxpayer-funded "service" will be worth its cost. 

Consider the opponunity costs of national 
service. Kpublic serviee~ has a nice ring t:O it, but 
a dollar gQing to national servi<:e will not neees
~lr yleld more benefi~ ..';.an an additional dol
lar spent on medical research, technologkal 
incov:uion. busines$ lcvestment. or any number 

- of othe.... private 3nd public purposes. Nor is hir
ing, say, a peter:cial doctor to spend a year sur
veT-e.g reside;;:s. handli:1g pa?erwo;k, 01' replac" 
ing light b'.l;bs necCl!sariiy a good deal-in tero:s 
of ecocomics or service. 

Un(onunateiy, SOr.1e Wl15te is almost in
eviGlble. Local organiutions are not likely to use 
essentially "free" la·~or from the federal govern
ment a.\ efficiently as if they had to cove=-. the 
COSts themselves. beClme staff members will be 
tempted to assign work the)' prefer 'lQt to do 
themsclve5 to the subsidized outsiders. For ex
ample, in Orange C()I.In\y, Caltfo:>lia, the Civic 
Center Barno Housing Corp. used AmeriCorps 
personnel to solicit donations and handle paper
work. Corporntio;:) critics have, in fact, generated 
their 0;"'11 roll of "''Mte to counter Wofford and 
Wa.ldman·s list of successes. 

A.'1othe:- poten:.i:,Jlj' imponant opport',l:;ity 
COo;t is the diversion of bright men and women 
from the milit:l:y. The end of L'1e Cold War has 
shUI?ly cut recruiting ~equiremems. but it has 
also reduced the perceived :;atlonaJ need.·.A5 a 
result the anned forces ::ave had greater diffi
cuky in anraccr:.gquaHcf recruits. Yet various pro
grams of educational benefits have a:wa~'S bee:; 
an Important vehicle for. drawing college--capabJe 
youth Into the miUt.a.ry. ~rovidingsimnar benefIts 
for c:-.":'lian service is likely to hinder recruiting 
for what remains the mbst fundament:l! form of 
national semce-defending the nation, Surveys 
have for..:nd that a majority of potentia: recruitS. 
would consider jOining IAmeriCof?S rarher man 
the a.";fled forces becacse they see it as. a better 
\':ay to gai!"l ed£.c.1~onal ass:stance. 

If AmeoCorPitiS nOt the answer, what is? First, 
govemtnent barriers in: t.'le ....-ay of private indi
viduals and groups h'OO wane to help should be 
tom dO....'TL Minimcm.wage laws effe-:::iI:ely fOl'b:d 
the i:iring of dedic::ted ':Jut unskilled people; 
eveij increl:le makes this problem worse. Re
$..-icuons 0:1 par'7!t.:r.:msit operations li:r:it priYare 
::ranspor..ation for the disabled. Regu.lac.ior:.s also 
hinder other fO;T!1<.. of volumeerism, Unnecessary 
herut.~ depar..ment restncdons- prevent restatr 
rants in Los Angeles and el$!!where from donat
ing food to the hungry, for instance. 1n 500:1, in 
many cases important needs are unme. precisely 
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becawe of penre:"'Se governmene policy. 
Second, leaden throughOut society. from law


maKe" to derics to philanthropists to corporat~ 


presidents, need to emphasize that the ultimale 

responsibility to help those in need lies W'lth indi~ 


viduals. fumllles. and communities, not govern

ment. They need to create a more L'"'aditional 

sense of compassion, the idea that char

ity requites persona! commiunent-. 




both i:; volunteering time and exercis

ing careful stewardship ave:" charitable 

contribt:.cons. This requires highlight. 

ing the ::.eeds of the d:sadvantaged and 

groups seeki.::g to help !.he disadvan

taged. and. emphasizing that people can 

no longer act as if they "gave at the 

office" through government. 


Third, policymakers need ro consid~r 


ta.."< ince:!cves, particularly taX credits for charita

ble donations, to encourage people to volunteer 

their money. A goal of $500 million in new con

tributons-a mere S2 a person and more L"ta:1 

flQW spent by t.!;e Corporation-might be a re:<

sonable Start. 


finally, to the extent that serious sod~ prob
,!ems I'emain, government should use narrowl; 
targeted responses to r.1eet the most serious 
problems. That is. it would be better to find a 
way to attract several thousand people to he~p 
care for the terminaty ill than to lut:"',p that taSk 
in with rea;;hing, planting trees, changlOg light 
bulbs. administrative work. and 5cores of othel' 

,jobs t;) be solved by a force of tens or !:l:.ndreds 
of thousands. 

A.meriCorps VYas crea~ed \'.-1m the best qf 
intentions. But the Corporation for National Ser
vice cannot escape its StatiSt heri-:age: :t promotes 
ser;.ice, but shifts the center of gravity in the vol
unteer commun~t'i from civil to political society, 
'Wllat we need instead IS a renewed commitment 
tQ indhi}dual $erv\ce. People, in community with 
one anoilier, need to help meet the many serious 
social problems that beset u.s. But prili3lC activism 
needs neither oversight nor subsidy from Uncle 
Satn. Some of the volunteensm can be pan~time 
and some full-time; some can take place within. 
:he falnny, some within churches. and .mme with
in chic and co::'.rnuniry groups. Some :r.ay occur 
through profit-making ~·entures. 

The poir.l is, there is no precie!erminec def,
nition of s.ervice:, pa:tern of appropriate involve
mer.1:" set of ·needs~ to be met o:-:asks to be ful
fiHed. America:s st.rer.gth is its ccmb~r.atiQ;; of 
h:;manir.arian impulses, p~:\'ate association, and 
diversity We need ser.ice. not "national sen-ice. ~ 

Drmg Bandau.' is a .rmiar fEllnw ai che Caw lrut:ilidt 
and!M(lwht)T ojsrJtraf book.!, inclu.dingThe Politics 
of Emy: Smosm as Theology (Ttaruactitm), 

http:miUt.a.ry
http:need.�.A5
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Governor William Weld 
AmeriCorps OpenlDg Day Ceremony 

Oc:tober15,1996 

In 1961, during hjs state visit to France, Jack Kennedy introduced himself as "The man who 
accompanied Jacqueline Kennedy to Paris.to and I know that today. I run the risk of being remembered as 
"the man who accompanied Ted Williams to Copley Square." 

It's a great honor to be here today to 5'\'·ear in 1,000 new AmeriCorps members, and let me thank 
you in advance for all you're going to do for th~ Commonwealth ofMassachusetts. 

Today, you're going to join an army of volunteers working on AmeriCorps projects aU over the 
state. In Springfield, AmeriCorps members are helping victims of domestic violence get away from their 
batterers 1llId. get legal help. AmeriCorps members in Holyoke are working with community police to start 
crime watches in every neighborhood. And in Revere, a team of AmeriCorps members spent last weekend 
bailing flood water out of elderly housing so electricity and heat could be restored. 

All ofthese AmeriCorps programs have one important thing in common: they give top notch 
training for a future in professional life or in professional service. 

In AmeriCorps, you will sharpen a crucial role you'll need in order to make a real difference in this 
world: the ability to work with a diverse teanl'ofplayers to accomplish a specific goal. During your tour of 
duty, you'll learn to work with government, private indUstry, the nonprofit sector, and grassroots activists. 
You will learn what motivates people in each of these fields. how to communicate with them, and how to 
get tIlem to cooperate for a common cause. 

At the end of your AmeriCorps service, you will get a grant towards your education. It's a great deal 
all around - you take a crack at solving the bi&&est problems in our communities, and we reward your 
efforts with opportunity, so you can pursue happiness however you please. 

It warms my Republican hean that you're going to do it all without a big bureaucracy. In fact it 
takes just 11 people at the Massachusetts National and Community Service Commission to oversee 123 
successful programs. And another great item from the How-Do-I-Love-Thee-Let-Me-Count-The-Ways tile: 
every taxpayers' dollar We spend on AmeriCorps comes back threefold. when we add up the value ofyour 
innovative idetlS, your physical labor, and all the skills you'll bring to the workforce when you fin ish your 
education. 

But the best reason to love AmeriCorps is even Simpler than that. The best reason to love 
AmeriCorps is that AmeriCorps works. AmeriCorps members do concrete things that change people's lives. 
They plant trees and build houses and help fmd adoptive homes for needy kids. They strengthen the 
communities ofour Commonwealth~· and they ensure a brighter future for us all. That's why I fought to 
make sun: AmeriCorps would survive last year's budget battles •• even though it meant speaking up ago.inst 
some of my Republican brothers and sisters down in Washington, to stop them from throwing out the baby 
with the bathwater. And that's why I worked with the Massachusetts Legislature to more than double 
AmeriCOIps funding since 1994. Thanks to a strong bipartisan effort on Beacon Hill, this year We Slopped a 
last-minute effort to cut funding for this program. and gave AmeriCorps $2.75 million for 1997. 

AmcriCorps members are helping to create n new culture ofvolunteerism in this country. You're 
proving that the spirit ofcommunity lives as strong as ever in Americans ofall ages -- and you're defining 
the variable in Generation "X" ·once IllId for all: no matter where you come from or what you look like, 
whether you're into polo shirts or pierced eyebrows, you are people who take responsibility for your 
communities, and seize every opportunity that comes your way. On behalf of the Commonwealth, I want to 
wish each one ofyou a very good year. 

http:Paris.to
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THE WHITE HOUSE 

WASHINGTON 

I 
September 8,1' 1994 

Dr. Thomas'Stauffer 
President 
Golden G<tte University 
536 Mission Street 
San Francisco, CA 94105 

,I 
Dear Or. Stauffer: 

AI; you begin a new academic year, r wish yo~ your faculty, and your students 

a good and productive year. Higher education in America is I::uly a pillar of our strength, 

valued and admired around the world., -
OlIo 

As you consider ways to continue strengthening your programs, I am asking for 

your help in inspiring an ethic of servk:e across our nation. 


The spirit of citizenship has long moved America's colleges and tmlversities. From 
the dawn of our republic, leaders in higher education have understood that the strength of 
our democracy depends on the education of our people - not only in the arts and sciences, 
but also in the art of dtizens:hip .. In recent yeacs$ colleges and univerSities have increasingly 
involved themselves in community service. I believe that participating even more fully 
in the movement to foster national and community service will yield rich dividends for 
your institution. faculty, and students. My domestic agenda expanda opportunity and 
encourages responsibility, especially through AmeriCorps, our national service prDgram. 
'While AmeriCorps will do mu<:h to inspire a new spirit of citizenship. there is still much 
more to be done. . 

I we!co~ your institution";:; participation in this important effort to proawte civic 
education. Here are six po.ssibilities:, 

1. Sapport; AmetiCorps. AmeriCorps, (lUI' national service program that was created 
last year with b.ipartisan support in Congress, will be launched on September 12. As many 
as 20.000 AmerlCorps Members will begin serving in communities across this country in 
programs that address needs in education, the environment, public safety., and human 
~ds. 

, 
By participating in the AmeriCorps progra~ institutions of higher education can 

strengthen ties to their conununities and enhance theit students' civic education. Colleges 
and universities: can develop AmeriCorps progrruns to engage students in service on a fuU
or part~time basis, and can apply for program support to the Corporation for National 
Service. Perhaps your coUege could join a few pathfinders and match the AmeriCorps 
education award. 



, 
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2, Ind';lde community set'Vice .as a Significant criterion for college admission. Service 
and higher ~ducation require many of the same qualities. induding petseverance, 
responsibility, and decency. At institutions that have selective admissions, including service 
will send a bord message to high school guic4nce counselors, parents, aI\d students that high 
academic and. civic standards count. 

I 

3. Redi~ect your work study money_ The Higher Education Act Amendments currently 
require that at least 5 percent of your-work study fwlds be available to eligIole students who 
wish to pert~rm corrununity service. I ask you to enable even more of our young people to pay 
their Wily thx'ough school by serving in the broader community. Not only will your students 
""rVe those who most need help, but they also will enhance their own education in 
incomparable ways. . 

4.. L@t e~e~ student serve. Many students want to serve and need your assistance in 
fi."ding meaningful ways to apply their energy and talent. This presents a unique c:hallenge if 
you serve a large number of part..ame students. tnany of whom have additional family and 
work responsibilities. Yet this new spirit of community involvement must embrace these non~ 
h<lditional students as well. Many students already actively participate in your eonuiuUl.itie5r 
and finding funnal ways to celebrare the value of such experiences may help blend these 
students' academic and personal lives. , 

5. Bring semce: into the classroom. Serncc can be much more than an extracurricular 
activity. I£ car:efully designed, it can be a powerful educational experience. By bringing the 
community into the classroom ahd the C1assroOll". into the community; you will enable your 
students to apply the lessons they have leamed 00 the critical issues that affect our communities. 
You also can reward faculty who engage in service. 

I 

6. Smooth the path from school to service. Too often, students who want to take public 
service jobs are unable to find them, or they wQrk in field. that fail to fulfill their desire to serve. 
pur student I~n programs have been redesigned to meet these shldents' needs. For your par~ 
colleges a..'ld universities can connect .recent graduates with alumni already worlcing in service 
organizations. i , 

, 
The Corporation for National Service is preparing a brochure for cu::rrent and 

prospective conege students that will include examples from some of the best community 
service programs at institutions of higher education throughout the country. We need your 
ideas, and students everywhere will be eager to learn of your efforts. Please writE to Eli Segal at 
the Cotporati0l1 for National Service, 1100 Vexmont Avenue, N.W" Washington, D.C. 20525. 

I 

Thank you for what you are doing to strengthen American higher education, 1 welcome 
your involve~t in inspiring an ethic of .service. 

Sincerely. 



/ 


, . 
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May 6,1996 

I 
MEMORA..''lDl.JM FOR: 	 ALICE RIVLIN 

JACK LEW 

FROM: 	 KcnApfel
I 

SUBJEcr: , 	 Next Steps on National Service 
· 

As a follow-up to the favorable treallllent the Corpolalion for National and ColIll1lUlJity 
Ser>iee (CNCS) receive<l in the final FY 1996 appropriations action, I met Friday with Harris 
Wofford, and his ,taff. 

The CNCS made an .greetnmlt with Senator G .....ley to develop goals and timetables 
for cost-<:urting measure. in exchange for his support for CNCS filndiDg in the VA-HUD 
appropriations bill. The CNCS bas develaped a ftamework that will reduce overall costs and, 
in particular, per participant costs. Throush implementing a variety of cost-reductions, the 
CNCS will seek to reduce it's cost sbare per participant to $17,000 in 1997, $16,000 in 1998 
and S15,OOO in 1999. The CNCS', C\IlIC!l! per panicipanI costi, over $18,000. 
The main tenets of the plan follow, 

• 

• 	 MIllO-year GraD\,i, CNCS plans to tl'Illk:ll multi-year grants to proven, quality 
programs, These grams may be renewed Without recomperiDg each year but will be 
subject to review to determine if they are meeting their goals, CNCS grantees report 
that it,is easier to raise fImds IODg-tl:tTD if. long-term commitment for a grant is 
received, CNCS can I«Iuce costs if grantees can rai,. funds more easily,·, 	 , ·, 

" 	 Standamize Sti~cnds, The CNCS can save up to $1,000 per member ill support costs if 
members are paid $150 per week and if programs operate the same number weeks (e.g, 
roughly 40 weeks as is the case for many projects OPOtatiog from Seprernhet throush 
111110), ' 

I ' , 
" 	 SIlmdWze SuIlP"Il CQ:i!S. To reduce program and administrative COSts, the CNCS 

proposes phasing in • 'fixed gram' system that would provide a flat amount of support 
per mOmber, about $3,000, Reducing support costs would requii:e the programs to 
increase matching funds raised from the co!l1Dlllllity, Disadvantaged commllllities that 
would find a rusher matcll a hardship may apply to the CNCS for additional funds. 

! 
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This is in line with the FY 1996 appropriation language that encourages the CNCS to 
inerease the ma1l:b amount. 

• 	 IlII<rease Educaliim AlYarsi l!irtnershjps, As pan of the Grassley agreement, the CNCS 
has committed to creating $10 million worth of education award partnerships in 
Pr<>g:ram Year 1996-97. In these partnerships the CNCS cOlltributes the education 
awan! and administrative costs, and the partner coDlribulCS the membet and program 
support costs. An education award partnership average. about $7,000 ($4,725 
education award + $2,275 CNCSISwe Commissk>n administrative costs) compared to 
the cutnmt per participant cOSt of over $18,000. 

• 	 ConsU1er Increasing P;uHime Programs. The CNCS has found that part..timc service 
programs cost more per member than fiill-time programs. Although Senator Mikulski 
has been a key supporter of pan-time progrnmming, reducmg part-time programming 
would reduce COstS. The CNCS will identify part-time programs in blgher educational 
instillltions or other organizations where pan-time or education .wan! partnerships are 
feasible (CNCS provides only. pro-raa education awan! based on the amount of 
service),, 
if narub.1 service participantS increase over the curreullevel of 25,000, CNCS will 

realize additional savings since overhead costs will not inaeasC: proportionally to the increase 
· --~~ 	 ,
m~s. 	' 

I 

The CNCS has a Senate reauthorization hearing on May 21, 1996 and Harris would 
like 10 roll-ou! the COSl-=tr.ing measures in his testimony at that time. w. think the 
rn.mewark _ sense and will continue to work with the CNCS as it develops the details of 
this framework. 

, 

ifyou agree with the CNCS proposed cost-cuttiDg measures outlined above, then I will 
shop it around 10 the appropriate people at the White House. 

I 
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AMERICORPS CRITIC & AMERICORPS CHIEf 

fiND COMMON GROUND 
TO IMPROVE NATIONAL SERVICE INITIATIVE 

Sen"", ehud< C",,1ey (!A) oM N.llion:ll _ t:~efHams ~'oIf0ld IUI~ ,greed UpOn • pllJl to Impt'O\~ , 
ArneriCorps, the Ik'tlion:'tl ~rv!rr, mt'&tlVe CTC'atc:! by the KatiOn313nd Commun!rySetvlct All of1m. 
The 10 pOInt agrtement!ndutb I.;uuiug p(r-mcmIxrC05"..t, raisL"'IgpM'l'Itc SCClO( nod nor...fcdcd. millc.it 
tel.JUlrerl1cnt.'i JUr pi\Jl(laltl) dlId ~p.:morAmcriCorp" mcm':lcd, climlnatin,g 8mt1ts 10 federal oger..de, :.nd 
expanding <OIItl:,schol",hlp' for ruvi« (lCC ,,~dun'"'I. 

, 
Stti:llorCr:wley," fieeo: aitic of~'Cln.'nen! W3.W!, tus focused on Amf'riCntfl( ~(lt"'t: eu~, repr.lu 00 its 
:att.ti COSts were released in early 19l>t ~ h~~wMrPrt ~'\\itbWofford, ~ foone.r Demexr.lIiC$enaroc 
_ .Pel'll'\s)'11I3J'\i:l: who ~'1S sworn in ;'!~ Chid'ExeaJUve Oiricer to. October, 1m. to dewJop a pl;m whIch 
~rP.ne(hl".tl$ tht' irrirblil'r. while ruttin.8:COStt. ' . 

StrrJUX G~' $;lid, "BiJ.ml1Jl1 h~ (OSI.S idc.'ltl.ficd !a ; I\Ofipanlsan GAO wdit, th/lYC' urged the 
adm!nisl....ulOI! to (eillYCU: Alrn:riC~.~ aU, twant !A'( doU\1:S (0 be Sf'ttit wist~' so c.i:lt tht ml.'cimum 
nl,lmber of)~ people QJI: get m~'for ooUege through this ~ Llndfr the $ble !eu:lW.ip of Hmis 
wofford, the: Corporttion for ftb(jon:d Servicehas comtr.i~ itseU tOtlte:aningful reformt Ud'1l'~'" (,h!ltl~ 
~,th¢Cocpor.ltiOt.l will be:l better m~~ progt1m that r('\\r,\f'(/sCOTTlml!nity~r\':a,: 3M ena.~es 
mere yOvnsAn'leriOtU tom acol!egf cdll('llOOtt F!Y!h~~ ro!"Amn.! wilhuppon the: ::ppcopri;ui-on's 
"""'Ill...·'"""""""moon '0 ruOll ""NplntiO(l" ,level or.lKlmllJion Iilr fi5C'I IW 1m,And IMil 
comlt!ue myw,tltMte WI'l('k for Ihe taxp:iyttS Men !I'll: Pttsidetit'SMlt!1COtpS prOgram and uUlt'f rt'l.k.1~ 
gow:mment progt:UTlS," 

CltkrE.\C\.:ul\l<t: Offit.'C! \Voffords.ld, '11li.slh~ that, tough critic a..1 become 11 good world.'18 pwltt, 13ro 
dWghttd that Sc::!ator Gr~' nnd IMve found arommon ground lhl! ~r.gthl!n$ AmeriCorps wh:e 
makil".g'it n;OitCOStdccti'le. At; we d\)aif'.$i;te government, mtlonal service CM play w e!f'ettive, non. 
bute::ttlCr:uk role in !'tIlvinS SOd3.I problems. We areCOClmiltro III \mI'king I~Mht'r IOgt't "mit'ln:ll ~1"Mre 
e$~ed asa I'IOf\.pWun ittstituti~ in whkh a/!Americart.\ can we pride." 

AmeoCOrps is (undC'd at flJ percent otlast ~'sk.'vd ~I WIC U:tIUUI,IU1s: Resolution pro~ beir,g 
consIdered by the 5et1atc. The Jo;ltIonal.;uJd CommunirySeri.te Attofl993. which created lhe progr:un, is 
due for fe4mhurt1.4tlon thi.:s VeM.
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September 4. J993 \ 
MEMORAND(JM TO THE PRESIDENT 

! 
\ 

From: Harris Wofford ~ 
Subject Ending the TaxabilIty of AmeriCorps Education Award 

As ,?t: discussed several months ago, the taxability of the AmeriCorps education awards is 
a particular sore point among AmeriCorps members. We agree that this treatment is unfair and 
unjust. and it creates a serious problem for the program. The prospect that tax legislation will be 
c'onsidered in the next 3evt!ral weeks offers a perft;;ct opportunity to ~orrect thi$ policy. I urge you 
in the strongest possible terms to make every effort to have a provision changing'the tax status of 
the AmeriCI;>rps education award included in M)' lax legislation Congress may present to you, 

The!key facts on the taxability of the AmeriCorps education award are as follows: ,, 
• 	 The mxability ofthe AmeriCotps edUCation award is the number one Issue among 

AmeriCorps members and AmeriCorps alumni. 

• 	 The education award is u key element of the AmeriCorps program. For a year of fuU
time service the education award is $4.725; for part-time service the award is smaller. 
The AmeriCorps education award can be used to pay for college or other education. or 
to payoff student loans, 

I 
• 	 jWe estimate that removing the taxability of the education award would cost the 

Treasury approximately $11 million annually. , 

I 


• 	 ,Comparable benefits, including most notably the 01 bit!. are not taxable. 

• 	 jIn the original version of the 1993 legislation. the AmeriCorps education award was 
n2! t,ux:able, The bill said thut "the amount of any national service award ,., shull not 
be considered income for purposes of the Internal Revenue Code of 1986," This 

!provis!Qn was dropped by Congress in order to expedite consideration of the 
l~gistll{iQn ;md to avoid having the bill referred [0 the House Ways and Means 
Committee. 

• 	 We did nol propose to change the taxability of the education award in our 
reauthorization legislation because the provision would huve nc;qessilaled a reference 
to the Ways and Means and Finance Committees. Rather. Qur strategy has been to 
wait for a tax bill in which this small measure could be induded, 

I i'<t~ach a recen! artide on the taxability of education awards from the Chronicle ofHigher 
Education, ~nd draft legislative Janguage that would uccQmpUsh the change, , 

, 
I 

NATIONAL SERVICE, GETTING THINGS DONE P'!!iiI 1201 New York Avenue. N.W ' Washing:OI1, D.C 20525 
,',m"n:,":" , i,'!!nl ,m~j S,,\'( tI'''n]c,( . ,'.fda"llJ! 5,'rli,'1 .::i,'H-i", ell I"~ Iftt!I telephone: 202·606·5(,'00, webs:te: \v\vw,n:t:ion:tlservicc.mg , 
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GOVERNMENT k POI.lTICS 

AmcriCorps Alumni Urge Congress to End the Taxation of Their Awards 
. . 

aVJEFFR£YS£LtNCU 

WASHINGTON 

A
u ~ gradualed from oolleGe, in 
1995, Jennifer Phdps. $pent a year in 
lhe Saulh a\ a v<l!unteer in the 

AmeriCorps Iltlion;.ll·service progriim. She 
tutored children, built homes for Babital 
for Humanity. and workeu to help prevent 
noods in New Orleans. 

A year hiler, Ms. Phelps used the S4.72l 
education award she received fr(ml Ame:ci
Corps to help pay her la\\hschoolluilion at 
Georgetown tln/Yea/ty. 

But when she l'iguft'd her 1996 tales. $he 
discovued thallrn:: awatd-a taJ\ablc bcne
fil-bad oeatlydoubled her im;ome, turrung 
what woo!d have been a tiny tax payment 
into a $900 stale and rederal tab. 

Now Ms. Phdps is Itading a {:fOUP of 
rOnnel" AmcriCorps volunteeno in an uphill 
effort to persuade Congress to rep<:al the 
lall on (he education award, 

AmeriCorps, a program Presidenl Clip
Inn pushed 10 create in 199), helps pallid. 
pants either 10 pay c'OUege tuition or to reo 
pay sllldent loans in exchllnge fortheir per
forming C(lmmunily service. Voluntcer.; 
receive a yearly stipend. wmch aiM) is 
faxed. and • 54.725 education award each 
year f¢r up to two yean; of serviee. lbe 
edlleaajon award call be held for senn 

yeanaoo is paKl dit«tly to colleges or lu.an 
provider;;, 

"We never even ~ee Ihis money so we 
ean'r even UM: il to help pay the tall.," Ms. 
Phelps said, 

5Jl£P'I1CAL UWtdAK£RS 

Using Ihe grunoots organizing experi
ence (hal wmc of lhem AAined from Iheir 
AmeriCorps lliinb, a few formet vruunl<:ers 
in lhe prog;ntm have spent the summef writ· 
ing teUers 10 members of lite tax commit
tees in Congrcu, while Ms. J>belps. has vis
ned slaff members in nearly a halr·dw:en 
Congressional -offf«$. Aid~ 10 lawmakers 
on lite Senate Finanee CummiHee said they 
wet~ ~ktpllC'AI thut ttle ta:.: COtlld be n:
pealed this year because Congress i~ not 
cOfl5idering a tax bill on which 10 add an 
amcndmeJlI and a lawmaker has yet to 
agree It) sl)Ol\Sor the leir.isliltion. 

"The besl way (or lhem 10 avoid paying: 
taxes- i~ to kill the program." li'afd Jon P. 
Brandt, a spob,')>>m,an (Of Rep. Peter Hock~ 
l>tra, a Mkhig;tn Repuhlican who VQled to 
cr~ate AlmriCotj'». in J9'lJ bul since then 
has beromt a I~t~ criti<: Q(tbc prngJ",lm's 
management. "Nol ol'lly ilfe they getling 
pilid lovoh.mleer. but nuw Ihey want to gd 
u la~ break." 

Fornler A.meriCorp~ members acknowl
edge Ihat Ibey face a lough hattle pefl>uad
in.!! Congress 10 approve 1\ tal( bn:uk ror a 
pH.l{:ram Ihat ~ome lilwmakers Iry to kill 
every year. l:lsllTtonlh, a House of Repre
senlatives panel voted to elimiMle Ameri. 
Corp... aU! ill what ha1i become al'l annuaJ 
rile. AlI'ICriCorps is e:;.pected 10 be saved in 
a eompromiloC with the Senale, whent the 
program ha" had mo«: supporl. 

Political realities led Ihe Corpor.dion (or 
Naliooal Service. whkh <rvenees Ameri
COrp8,itlUOIlgcthetllli. i'Ssuelhi'Sycarwhen . 
it submiued a proposal to reaulhm+te the 
legi:;wl«m thai crealetl AlneliCorps, 

Harris WuITord. chief uecutive- officer 
oIthe cOrpQl1ltion. said Ihal ira lu propos
1.11 were included in the teauth"riuttiol\ 
plan, the Senale Finance Contmil1t'e and 
tbe House Ways and Meam. Commiuee 
woutd also have 10 COO~idcf the legislation, 
ralher Hun just tbe one eontMinet: in wch 
chamber that over1ees AmeriCorj'».. 

"A tumlity i~suc should be in a tax 
bill," Mr, Wofford :!>aid. He added that he 
r.uppol1;:d Ih~ cJfort$ of the former Amen- , 
Cutps membea, but he would not di:>eun 
the agency'r. own pl'Oposals for ItYlng to 
~ndthe tax on Ihe~d!,l("1Itionaw.. rd. '., b:tve 
my own plan~ und lime for thaI," he ~aid. 

''I've been $l'Iyins all over the country thai 
it h inequitable lIirl(;e most fcllowships are 
nOI taxed," 

The Intemal Revenue Service deter· 
mined in a 1994 rulin& Ihat an AlmriCorps 
education award repre!;t:nls "payments for 
ser'o'ices" h«auK it l$ paid alier the piO

gram is completed. The aWlllrd docs oot 
meet csempllons under educaljonal-assi~ 
tance program.. , lhe l.1t,S. ruled. beeause it 
C1.In be: used In pay <:Iff loam for previous 
etIucalional upt'fl:ses. 

Stephanie 8~k Borden. a two-year 
AmeriCor~ volunt~r. said the $25Q feder
altaI; she paid On her fir$l.ye;tr award had 
led herto a'o'oid using all oCher :sccond'ye-ar 
award at one time 10 payoff her undersrad
lIale sludent loans. Because Il'W$I Amen· 
Corp$ volunteers are YOUllg and don'[ have 
sq:nificant savings from 'which to: draw for 
lax paymenlS, Ms_ Bcrdel'l hlIid many were 
fvr«d 10 borrow money or to pay tbe lax 
and interest in installment$:, 

"This f~ us to ltro.tt::gicaUy plan how 
tQ usc oor educlIlioItal awards," Ms, Bor
den said, adding that AmcnCorps members 
woultJ carn more working at Mc[}qnald's, 
The yearly litipend is lued, she 5laid, And 
"we're happy 10 accept thai. But theeuuca. 
tlooaillward is a scholarship, nol pay." • 



; 
Option 3: IPartial exclusion from taxation , 

Explnn:ttiJn: This would only exclude from taxation amounts from the National Service 
Trust used to pay for current educational expenses, which is consistent with the definition 
of qualfied:scholarships in section 117. Under this proposal> amounts from the Trust 
used to repay lenders would still be considered taxable. This language makes explicit 
thar the education award is not considered payment for services and therefore is properly 
considered a qualified scholarship, This limited ta.'{ exclusion would be easier to defend 
as consistent with the current approach in section 117 of excluding qualified scholarships 
from gross,income. 

DilIlnnguage: 

i 
EXCLUSION FROM GROSS INCOME OF KATIO:-lAL SERVICE EDUCATIONAL 

AWARD USED FOR QUALIFIED TUITION AND RELATED EXPENSES 

SEC. I (a) IIN GENERAL.--Section 117 of the Internal Revenue Code of 1986 (relating, 

to the excl~sion from gross income of amounts received as a qualified scholarship) is 

nmended--, 
I 

,! (I) in subsection (0)(1), by striking "scholarship· Or fellowship grant" and 

inserting "scholarship, fellowship grant, or national service educationat award"~ and 

in subsection (c). by striking the period and inserting u, except that the llmitation in this 

subsection shall not apply to the national service educational award disbursed under 

section 148 of the NatioOllI and Community Service Act ofl990 (42 U.S.C. 126M)." 
I 

I 


(b): EFFECTIVE DATB.--The amendment made by subsection (a) shall.pply to , 

I 


amounts received in taxable years beginning after the date of the enactment of this Act. 
I 
.I 
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THE WHITE HOUSE 

WASHINGTON 

June 2) 1998 

Remarks To Oty Ye~... Convention 

DATE: .June 3, 1998 
lOCAno",,: ,John Cal'I'oll Uni'.'tl'sity 
TIME: 1:51).2:40 I'.M. 
FROM: Thm'good I\1m'Shnll, JI', 

Bruce Reed 

I. PURPOSE 

To attend and rnnke remarks at City Year's Annual Convention in Cleveland, Ohio, 

II. BACKGROUND 

Your speech to'City Year's annual convention wi!! afford you the opportunity to reflect on aU 
that your Administration has accomplished on national service since 1992. When you first 
visited City Ye~ in December 1991, it was a fledgling demonstration program with (00 
members funded with private donations:, Today, with support from AmeriCorps, City Year has 
oyer 1,000 people in full-time service in 'nine cities - Boston. Chicago, Cleveland, Columbus, 
Columbia, SC, Philadetphia, Providence, San Antonio. and San lose -- with Seattle to be added 
as n tenth city in the fall. All members of City Year are also members ofAmeriCorps. In 
addition, City Yearoperate~ a program known as "Young Heroes," which pairs 600 junior high 
schoo! students'with City Year members for se;vice on Saturdays" ' , , ' 

CYZYGY rSiZiGee") is the name for City Year's annual "Conference 
' 

on Idealism," last year,
it was held in Providence, R1 with the First Lady as the keynote speaker" The conference brings , , 

together City Year·AmeriCorps members from across the country as they are completing their 
year of service.! Also in the audience will be more than 100 other AmeriCorps members from 
local Clevelan~ programs, including Habitat for Humanity. West Side Ecumenical Ministries (a 
local fahb~based program), and AquaCorps, an environmental program run by AmeriCorps 
members. The 'conference runs from Tuesday to Friday, and features a parade and rally, a day of 
service. a town meeting. and workshops. George Stephanopoulos is scheduled to speak a few 
hours after you leave, 

The setting is Jbhn Carroll University in University Heights, Ohio, a Jesuit' university named 
after Archbishop John Carroll of Maryland. the founder of Georgetown University. John Carroll 
has a strong oo1!lmunity service tradition: last year more than 1,000 students contributed more 
than 50,000 hours of community service in Cleveland. You will be speaking in the Don Shula 
Sports Center, named after JeU alumnus Don Shula, class of 1951, of NFL fame. John Carroll 
has just named anew president, the Rev. Edward Glynn, S.1., who will be on hand to meet you 



and was previo~sly vice-chancellor for academic affairs and provost of the University of 
Massachusetts, 'Sdston. 

In May, morc than 700 City Year'" AmeriCorps members sent you letters inviting you to speak at 
CYZYGY. Leslie Frye, a 19-year-old City Year member from Chicago, who wrote a letter that 
particularly caught your attention, will be attending the conference and will introduce you. 

I 
At the event, you will announce that a total of 1,000 colleges have agreed to take...~merica Reads 
Challenge. These colleges have agreed to use Federal work-study funds to support college students 
who serve as reading tutors for preschool and elementary school children. , 


I 

You will also] announce that the Corporation for National Service will create 500-1,000 new 
AmeriCorps positions specifically to pursue the goals of last year's Presidents' Summit for 
America's FutUre in Philadelphia. The Administration has worked closely with America's Promise, 
the organization founded by General Colin Powell to build alliances that help at-risk young people 
reach their full potentiaL These new AmeriCorps members, to ,be selected by states and local 
communi ti es pursuing the goals of the Summit, will add new firepower to the effort to ensure that 
all young people have the five resources they need to succeed: a caring adult, a safe plac6,healthy 
start, an effective education, and a chance to give back to their communities through service. The 
Corporation will fund the new AmeriCorps positions with $5 million in demonstration and 
innovation funds. 

III. PARTICIPANTS 
I 

Alan Khazei, Co-Founder, City Year 
Case)~Hunt, City Year'" AmeriCorps Member 
Senator Harris Wofford, CEO, Corporation of National Service 
Leslie Frye, City Year'" AmeriCorps Member 
YOU I, 


I 

IV. PRESS PLAN 

Open Press 

V. SEQUENCE OF EVENTS 

YOU are announced on stage' accompanied by Harris Wofford, CEO, Corporation for 
National Service; A1~ Khazei, Co-Founde:- City Year; Leslie Frya, Member, City 
Year'" AmeriCorps; and C(!sey Hunt, 'Memher, City Yem· AmeriCorps. 

Alan Khazei makes brief remarks and introduce Casey Hunt. 
I 

Casey Hunt makes brief remarks and introduces Harris Woffo:d. 
I 

Harris Wofford makes briefremarks and introduces Leslie Frye. , 



Leslie Frye mtlkes brief remarks and introduces YOU. 

I 
YOU make brief remarks. 

, 
YOU w~rk ropeline and depart 

VI. 	 REMARKS 

Provided by speechwriting. 



• 
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PRESIDENT SPEAKS AT CITY YEAR CONV}:NTION IN CLEVELAND 

i 
Seven yeaJ"!; after vishing City Year members in Boston. President Clinton today lnlvcls to 
Cleveland to speak to 1,000 young City Year AmeriCorps members from nine cities gathered for 
their end ofyear celebration. City Year was an inspiration for AmcriCorps, and its growth and 
effectiveness is a direct result of President Clinton's leitdership and support of AmeriCorps . 

In his: speech, the President will reflect on the Administration's accomplishments on national 
service since 1992, including the creation of AmcriCorps, When the President first visited the 
City Year program in December 1991, it was a fledgling program with 100 members funded 
through private donations, Today, with support from AmeriCorps. City Year has over 1,000 
young people ages f7 to 24 in iull-time service in nine citi~s -- Boston, Chicago, Cleveland. 
Columbus, Columbia. SC. Philadelphia, Providence, San Antonio, and San Jose ~~ with Seattle to 
be added as a tenth city in the fall. All members ofCity Year are also members ofAmeriCorps. 
Program co-founders Alan Khazei and Michael Brown emphasize that members make a 
commitment t~ a lifetime ofcitizen service. Service with a diverse group of young people is 
integral to the ~ity Year experience. 

City Year's annual '''Convention ofIdealism" brings together 1,000 City Year members from 
across the country as they are completing their year of service. Activities include a day of 
service as well;as wo:kshops, a parade, and a rally. The Convention is called CYZYGY 
(pronounced "SiZiGee," meaning H to align together''). Last year first Lady Hillary Rodharn 
Clinton was the keynote speaker at the convention, which was held in Providence, RL The 
audience wilt include 100 other AmeriCorps members from local Cleveland programs, including 
Habitat for Huinanity, West Sid. Ecumenical Ministries (n local faith-ba",ct program), and 
others. The setting is John Carroll University in University Heights. Ohio ~~ a Jesuit university 
with a strong community service tradition. 

Incn3sing Student Service for Amcrjca Reads 
Today, the Pre~ident announced that a total of 1,000 colleges have agreed to take the America 
Reads Challenge. These colleges have agreed to use Federal work~study funds to support college 
students who serve as reading tutors for preschool and eh;mentary school children. 

Furthering tb~ Goals of the Presidents' Summit 
The President also announced today that the Corporation for National Service will create 500
1,000 new AmeriCorps positions specifically to pursue the goals oflast year's Presidents' 
Swnmit tor America's Future in Philadelphia, The Administration has worked closely with 
America's Promise, the oTgru1ization founded by General Colin Powell to build alliances that help 
at~risk young pbople reach their full potential. These new AmeriCorps members, to be selected 
by states and I~al communities pursuing the goats of the Summit, will add new firepower to the 
effort to ensure that all young people have the five resources they need to sllcceed: a caring 
adult, a safe place, a healthy start, an effective education, and 8 chance to give back to their 
communities through service, The Corporation will fund the new AmeriCorps positions with $5 
million in demonstration and innovation funds. 



. 

AMERICOHPS AND NATIONAL SEHVICE: 
STRENGTHENING COMMUNITIES, IMPROVING LIVES 

The Presidenfcamc into ot1ice with a vision ofa national service program that would offer 
young people the chance to serve our nation in exchange for increased access to higher 
education. T6day, AmcriCorps involves over 40,000 people in intensive, results-driven service. 
working throu'gh a grassroots network ofover 1,000 local and national nonprofit;;, Now in its 
fourth year, more than 88,000 Americans ofall ages and backgrounds have enroHed in 
AmeriCorps. : 

Getting Things. Done to Solve Community Problems 
• 	 Improving lite lives ofchildren and youth. AmeriCorps helps children succeed by tutoring, 

mentoring; leading aficr-school program.<;. and getting children 10 school safely. Last year, 
AmeriCorps members taught or tutored more fh~ 500,000 youth, mentored 95,000 more, 
recruited 39,000 volunteer tutors, and immunized over 64,000 children. 

• 	 RespontliuC to disasters, In tornadoes, hurricanes, tires, and floods, AmeriCorps members 
trained in disaster relief have responded to disasters in more than 30 states. 

• 	 Making neighborltoods safer. Working with local police and neighborhood groups, 
AmeriCorps members created or ~xpanded more than 3,100 public safety patrols and trained 
lO9,OOO people in violence prevention. 

• 	 Building !iousing. Serving with Habitat for Humanity and other partners, AmeriCorps 
members Duilt or rehabbed 5,600 homes and placed more than 32,000 homeless people and 
families in'permanent housing, , 

Strengthening Community-based) Volunteer, and Faith~based Organizations 
• 	 Providing ;'peop/e power. tf National service invests in successful organizations like Big 

Brothers arid Big Sisters ofAmerica, the American Red Cross. City Year, and hundreds of 
local groups, providing trained, dedicated people who commit to sustained service. 

• 	 Generatiug uew vo/ulUeers. Last year. national service members recruited, trained, and 
supervised .over 300,000 volunteers ~~ making the organi7..ations they serve more efficient. 

• 	 Supportingfaiih~based organizations. More than 6,000 AmeriCorps members serve 
through faiih~based organizations like the Sisters of Notre Dame de Namur and the National 
Council of Churches, 

• 	 Cuttiug costs and expandillg opportullities to serve. In the Education Awards Program. 
more than 100 non-profits and faith·based groups: pay members' living allowances. with the 
education award provided by the Corporation for National Service. At last year's Presidents' , 
Summit on service, the President challenged these groups to provlde 50,000 places over five 
years. The :Corporation is ahead ofschedule in meeting that goaL , 

, 
Expanding Educationl11,Opportunity 
National servi~ uses the Of Bill model: in exchange for a year of full~time service. AmeriCorps 
members earn educational opportunity -- a $4,725 scholarship that helps pay for college, or pay 
back student loans. To date, 48,000 Americans have qualified for education awards, 

A cost-effeclive~ non~bureaucrutic way to engage citizens in meeting our chullenges 
• 	 Nonprofils ~ust compete every year for AmeriCorps members, and they must set and meet 

tough goals at the local level. Most sponsors are chosen by bipartisan state commissions 
appointed by governors, ' , 



• • 

• 	 Community groups that sponsor AmeriCorps members must raise at least 33% of the 
program costs. I 

• 	 An independent study done by three noted conservative economists shows that every federal 
dollar il1vc~tcd in AmcriCorps returns $2.60 in direct, measurable benefits. 

The President's proposal to extend national service into the 21st century 
• 	 On March 19, President Clinton submitted legislation to reauthorize the Corporation for 

National Service and its three initiatives -- AmeriCorps, Learn and Serve America, and the 
National Senior Service Corps -- for five years. 

• 	 The President's proposal would extend and strengthen national service programs, provide 
opportunities for millions more Americans to serve, give states and communities more 
flexibility ~o administer service programs, strengthen partnerships with traditional volunteer 
groups, and increase the efficiency of national service programs. 

I 



THE WHITE HOUSE 

WASHINGTON ~ 
October 24, 1997 ,/ cdf~~'~ 

Jj V PN:'MEMORANDUM FOR THE PRESIDENT \ 
FROM: BRUCEREED~ ~~t?~>'· 
CC: Steve Silverman ,)yV!~SUBJECT: Harris Wofrord Memos 

~wf' ~ c;/J .
Y

Harri, Wofford has written you two memos. rrThe first rccommen~t Arcaut~:a,\iRf' 
of AmenCorps 'a high priority. The second recommends that you reinstate Preside u~ ~ . 
"Daily Points ofLight" awards. A discussion of each memo, along with my ec menda~o;k, 'N~' 
follows. );V\()' SV:)i) 
l. Recommend.l;on on H.rr;,', Reauthorizal;on Memo : \' \ Jv V-ul 
Harris Wofford ~rote you on October 3 urging tbat we make reauthorizAlion ~fAme~Oh~1' . 4.(" . 

high priority. lie argues tbat we should send the Corporation's reauthorization proposal I the )\/ 

Hill before adjo~mment this year, with the goal of getting AmeriCorps reauthorized by the {rst tf:'i \; 

anniversary oft~e Presidents' service summit next April. AmeriCorps has never been ~.lfl" 'r 

reauthorized and is now operating without any authorization. Hams argues that we must to 

establish finnty ~eriCorps' existence, preferably beyond the end of your icnn, and that th~. ~ 

the best time to 'do it., ~{y .' 

The Coepor.lion has made slrides, particularly since the service summit, in getting Congr.ss to ~ 

support or at ~east not attack AmeriCorps. This year, for the first time, Congress did not launch 

an effort to eliminate the COre AmeriCorps programs during the appropriations process, and it 

appears we will :secure funding at last year's levels plus an increment for America Reads, although 

a smaller one than we requested . 
. 

! .'. 

We recommend 'that we launch the reauthorization in a high-profile way as Harris requests, but , 
wait until the final phase of this year's appropriations haule is complete, The VA~HUD 
appropriations bill that is coming to you for signature includes funding for core AmeriCorps 
programs as well as $25 million for America Reads. However, we arc still fighting to get more 
funds for AmcriCorps' portion ofAmerica Reads as part of the Laoor·HHS appropriations bill, 
and we believe it would be prudent to wait until this is resolved. [t is possible that LaborMHHS 
will not be scttlc'd until just before recess, which would frustrate Harris's goal ofsending tbis ;' 
proposal to the l.1:i11 prior to adjournmcnL Nevertheless it would be prudent to wait. 

i 

http:Congr.ss
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I 

One option is:to launch the reauthorization in a radio address right before Thanksgiving, which 
would come just before Powell's summit update on November ~5. 

I 
II. 	 Recommendation Qft Harris's Points pf Light MemQ 

Hams Wofford has: written to urge that you resume former President Bush's "Daily Points of 
Light" awards, He proposes to rename the awards the "Presidents' Points of Light," with yOll 
and President Bush as cOksponsors. Rather than having the White House take responsibility for 
selecting and vetting the winners on a daily baSIS, as was the case under President Bush, Harris 
proposes that the Points ofLight Foundation and the Corporation for National Service take on 
this responsibility. The Knights ofColumbus have agreed to fund the costs afthis program for 
one year.. I 

One factor complicating the decision is that Harris has had extensive conversations with the 
Points of ligHt Foundation and with President Bush himself on this proposal, Apparently Harris 
has made it clear that he favors this idea and that the decision rests.with the White House, Harris 
indicates that President Bush will be deeply disappointed ifwe decide not to resume the awards. 

One other timing issue is that you are scheduled to attend the dedication of President Bush's 
library on Noyember 6. If we decide to reinstate this program, that event would be an 
opportunity to announce il. especially given tbe former President's attachment to the Points of 
Light progran;, 

Arguments Eur: 
, 

• 	 Reinstatihg the awards is an easy way to keep the issue ofservice and volunteerism before 
the pub1i~ on a daily basis. It would continue to repair the rift betwecn the AmcriCorps 

·concept of service and the more traditional volunteer sector. just as the Philadelphia summit 
did. Also. ArncriCorps mem1>ers would be eligible for the awards. 

• 	 President Bush very much wants. the Administration to do this. He will be very disappointed 
if we do not, and he will see it as the White House's decision because of Harris's, 
conversations with him. 

I 

i 
Arguments Agaiqst: 

• 	 The bene'fits of resuming the awards are minimal. Our efTorts to reach out to the volunteer 
sector at ,'the Philadelphia summit were so successful that it is not clear what this would add. 
In addition, some would react negatively to such 'a decision, since the original Points of Light 
program ,was derided by many as an empty gesture, 

; 

• 	 Although theoretically we could assign responsibility for vetting the award winners to the 
Points or Light Foundation and Ihe Corporation for Nll.liona! Service, from a practical. 

I 
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standpoint we would probably still feel the need to do a legal andlor political check on award 
winners. The daily responsibility ofselecting and vetting winners will be time~consuming for 
White House staff, and not worth the effol1, 

Optjons: 

#1 	 Resume the awards as Wofford proposes. 

#2 	 Decline to resume the awards. 

, 
#3 	 RecoQ1mended Option' Reestablish these awards as the "Daily Points ofUght" awards, 

rather than the "Presidents' Daily Points of Light" awards, to be administered by the Points 
of Light Foundation and the Corporation, with no formal connection to the President or the 
White House, 

Harris believes that this plan would be acceptable to former President Bush as long as we do 
not appear to be distancing ourselves from the awards. To thal end, he suggests we 
announce this at the dedication of tile Bush library. and advise fomlcr President Bush in 
advance of our action. He also suggests that we invite a group of tile first winners to tbe 
White House during National Volunteer Week in April, along with former President Bush, 
and that we use inclusive language in talking about the awards, such as "We join former 
President Bush in congratulating the winners." Such actions seem like a reasonable 
compromise on this issue. 

_Option#1 , 
Ol)tibn #2 

-I 
Option #3 (recommended) 

- I 

. I
DISCUSS 


I 


,
., 
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MEMORANDUM TO THE ptJSIDENT 

From: Harris WQfrOrd~ 	 ~:: 
Subject 	 AmeriCorps and Nutional Scrvicc- What We've Done nod Where 

We Need to Go 

, 
Two yeaTS have passed since you tapped me to lead the Corporation for National 

Service. Ills time to report what we have a,chievcd and to propose next steps, As you 
asked, we ~ve worked hard to gain greater support for AmcriCorps. and these efforts have 
won new allies and reduced the p()litical acrimony about the program, A sign of this 
progres~ is the action this week by the House-Senate conference oommiHcc on the V A
HUD appropriation. They restored the cut in AmcriCorps made by the House and 
incrcasi?d last year's funding by $25 million. the first increase in three yeurs, :r-..ow we 
need to capitali7£ on this pl'ogress and make the l'eauthori7..ation and strengthening of 
AmcriCorPs and the Corporation's other two major programs -- the Senior Corps and 
L·curn and ,'Scrv~ America - a high Admlnislf'd.tion priority. 

I 
After you've had the chance 10 read this memorandum,} hope that we can spend a 

few minutes together to ehart our future course, beginning soon with an aU-out effort to 
persuade Congress to reauthorize the Corporation, 

I, 

Your charge to me was to build greater political support for AmeriCol'ps, 
strengthen·AmcriCorps, and bring AmcriCorps into the mainstream of American life. 
That required developing real bipartisan support and estublishing close working 
relatlonships with the great non-profit and service organizations of the country. We have 
made tremendous strides in these areas, Let me highlight our progress .- resisting the 
temptation' to tell ),ou everything we have done -- und then focus on the future. 

I 
The, lack of controversy and rancor over funding ofArncriCorps in thc soon-to-be

completed appropriations process shows AmeriCorps' greater acceptance, Through much 
work with Republican Members of Congress, we have made real inroads in 
dcmonsil1l~ing how AmeriCorps and the other key programs of the Corporation arc a 
crucial rart ofa strategy to addr<;ss the nation's educational and social challenges. As a 
result, support among Republicans inside and outside oCCongress has expanded. Even 
among those whu have not comc all the way to supporting AmcriCorps. we have taken 
the edge ofC Iheir opposition. They recognize that AmeriCorps will continue and that 
hundreds -~ indeed thousands -- oforganizations around the country approve. The loud 



foes of AmeriCorps have been significantly marginalized. Moreover, we arc on the road 
to important breakthroughs that will bring AmeriCorps and the Corporation to a new 
level oftry.e bipartisan and nonpartisan support. While AmeriCorps is continually 
winning new allies, we have also built strong new bases of support for the Corporation 
through our work with students and seniors. With your good help, we arc in the forefront 
ora growibg efTort to make service-learning an integral part or American education at all 
levels, and to make citizen service a reality for Americans of all ages and backgrounds. 

In building support for AmeriCorps, I have been especially cultivating the so
called "Compassionate Conservatives" and those in the eivic renewal movement. Though, 
conservative. these leaders believe that government must find effective ways to help poor 
and disadvlantaged citizens. As you know, these conservatives want churches, other faith
based institutions and non-profit organizations -- instead of the government - to lead the 
effort to address our nation's problems. They want government to support these 
independdlt civic forces. Therein lies a great opportunity for AmeriCorps. 

" I One slOry illustrates this. Earlier this year Rep. John Kasich visited the Rheedlin 
'I Center in New York, an AmeriCorps grantee that works in Harlem schools to create safe 

havens for:ehildren, tutor, and teach conniet resolution, among other activities. Kasich 
spent two hours there and was overwhelmingly impressed with what the director, Geoff 
Canada, an!d his team of more than fifty young people arc accomplishing. Unaware that 
this in an AmeriCorps site, at the end of his visit Kasich said to Canada, "Dammit. this is 
exactly whht AmeriCorps should be doing!" To which Canada replied, "Almost all the 

~ people you've seen here this morning arc AmeriCorps members. '~'his is AmeriCorps!" 
Based 011 this incident- reported to me by both Geoff Canada and Kasich -- I have struck 

\ up a very constnlctive, continuing conversation with Kasich. He says he is rethinking his 
position on' AmcriCorps and believes there is common ground for mutual su·pport. 

I'vJ also developed a strong relationship with Dan Coats, a co-chair with Kasich 
of the Congressional civic renewal alliance. Coats will become President of Big 
Brothers/ Big Sisters when he retires from the Senate next year. As he has seen 
AmeriCorps provide key assistance to Big Brothers/Big Sisters, he has discovered that 
AmeriCorps can playa valuahle and constructive role. At the Big Brothers/Big Sisters 
national board meeting. after I put the challenge to them for a major Swnmit 
comlllitmerit, Coats moved a resolution committing the organization to double its 
numbers anlet add service as an integral part of the young participants' experience. 

I, 
A k9Y part of our strategy to build support for AmcriCorps has bcen to reach out 

to and collaborate with mainstream non-profit organizations. The Presidents' Summit 
was -- and continues to be .- the largest of our opportunities to do this and it has already 
borne much fruit. Our national service networks arc taking the lead in many of the state 
and local summits, and forging closer relationships with the many Governors and Mayors 
who are engaged in the post-Summit campaign to achieve the five Summit goals for 
youth. Thf()ugh these efforts. the National Service State Commissions, our Corporation 
state olliccs', and AmeriCorps grantees have taken a leadership role in their communities , 
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and statcs~ and have established strong, new bonds with lcading non-profits and private 
sectOr spOrlsors. The partnership that you and President Bush and General Powell 
showed in Philadelphia is being f\.!plicatcd in cities, counties and states ncross the 
country. And in one place aller another, tl1is partnership is working to the benefit of 
AmeriCorps and our other programs. 

~ Other partnerships of great significance include the National Service Scholnrs 
Program ror outstanding high school student volunteers, which you initialed in your 

4.' commencement talk at Penn Slale in the spring of 1996. It has drawn enthusiastic 
~ ~ support around the country and frorn such valuable nalionol allies as the Kiwanis, Rotary 
J C~~ Intcmatiohal and Lions Clubs, the Miss America Foundation, the Chamber of Commerce'(" '(}kr(() Iand the V~terans of Foreign Wars. This past spring, we gave the firs, 1,700 high school 

«'I' 1 service scholarships. Next year we plan 10 expand 10 at least 1 0.000 high schools, and 
• ,then to all '25,000 high schools in the country. These service scholarships arc also a 

_ 	 '0,. potcntial feeder system for AmcriCorps recruiting. 


"&'\"l. f.. 
~ Similarly, our "education award only" program, to which you gave a great boost 
at the Summit. has 4'lkcn hold even more quickly than we expected', Under lhis approach, 
which we Call the AmeriCorps Challenge Scholarship, thc AmcriCorps member receives 
from the Gorporation only the education award -- $4,725 for a year of full~limc service. 
Living allowances and other costs arc borne almost entirely by the host non~profit 

" orgnnizmi(\n or from other private sector sources. The response to your Summit call for 
""'Y 1~150,OOO such national service awards by the year 2000. has been enthusiastic. After the 

I r latest !'Olin? of grants, wc expect to have more than 15~OOO new AmeriCorps participanL"> ~ 
<I 	 in this program this yenr. Our largest ptlrtncrs in this endeavor so far are the National 

C{)uncil of Churches and the Boys and Girls Clubs, As you know, Sen, Grnsslcy, who 
had been olne of our chief critics, is particularly supportive of these AmeriCorps 
Challenge 'Scbolarships aJld is delighted by our progrcss. 

The most important source of our growing public support is the work of the 
members themselves. Whether it is tutoring scnool cbildren for "America Reads" or 
disaster assistance in flooded communities, the reality of our motto - Getting Things 
Done - is setting in. (n City Year and Habitat for Humanity, the American Red Cross 
and Tca,~h for America, our AmeriCorps mcmbers are proving their valuc. That's why 
Millard Fu~lcr, the Founder~President orHabitat for Humanity (once an AmcriCorps 
skeptic), recently wrote the rollowing 10 Speakcr Gingrich: , 

"I am writing yot/to affirm and emphasize the importance 
and value ofnathmal service, It is through partnerships 
with AmeriCorps, VISTA and other national service 
programs thaI [we} maximize Habitat's resourcc-s and 
expand ils pl'Oduclivif)" while helpmg recrui/. 'rain and 
,'Wf1<;rvl:w: volunfeers ofall age.v. To dale. approximatciy 
470 AmeriCorps memhers and uddillmw/ nmional service 
fJdrticipants through Learn and ,Serve America and fhe 
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It - ~- eel 

ReNted S'cnior Volunfeer Program (RSVP) are serving ill 
(j\'cr 50 Habiull jor Humanity aJJiliatcs, Again. flaliona/ 
service is ofgreot value in nol only he/pillg fO eliminate 
Stlb~};lalldard housing. bllt in trtlnsjhrming lives of 
participants jn lludr ;'ilriou.\" end/w'rMs," 

Millard Fuller's praise for AmcriCorps is typical oftne response by growing 
numbers of organi7"ations: that have Ihe benefit of AmcriCorps members. 

, 
When one puts together the oV(;l".1ll reduction of political tensions, your resolve in 

insisting dn continued support for AmcriCorps, and the increased understanding of 
AmeriCorps' true potcntiat·for helping to solve seemingly intractable problems, it is clear 
lhat the prospects are good for establishing AmcriCorps as a non-partisan institution in 
which Am'cricans take pride. 

I 

V 
, , 

The Road Front Here Seeking Reauthorization for Aml.':riCorp~ 

Nnw is the "",",,'nt to capitalize on this progress, We must secure AmeriCorps' 
future and expand the reach of mltional service by - first ofall - getting Congress to 
rcau1horiz~ AmcriCorps: and the Corporation for NationaJ Servicc. This will not be easy 
but if you rlak~ this D personal priority> I believe we can win the reauthorization tbat will 
assure (hat AmcriCorps lives long into the futufC, 

I 
Th~ authori:t.ation for AmeriCorps and the Corporation for National Service 

expired last year. Wc arc now operating under a de facto extcnsion through annual 
appropriations, We have worked wi1h the Office of Management and Budget to complcte 
draft rcautl1Orization Ic"gislation. In short, we need the rcnuthorlLll!ion and (he bill is 
ready to go, 

~)ur case for reauthorization rests on thrce key points: 

1) :Thc Corporation and AmeriCorps 3rc accomplishing the objectives set out in 
!thc origin<.\llcgislmion~

\; I 
I 

\ (2)JWc have listened {o the critics and been responsive to their conccms; and 

Wi 
(3) :Wc have been creative in finding ways to extend the opportunities ill serve 

'and the rewards for service through innovations such as the AmcriCorps 
iChallcngc Scholarships and the high school service scholarship program, 
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.', ~.,. , " 

In addition to generally reauthorizing our programs and instituting minor 
programmatic improvements, the highlights of the draft bill arc: , 

I- to devolve more authority tiod provide greater flexibility to Suttes and" 
local communities in implementing national sendee programs; 

~ to streamline the delivery system. further reducing costs and improving 
efficicncy~ 

'\ 
>..j to foster greater coordination among national and cOInmunity service 
~ programs; and 
\j 

• to modify and imp"ovc programs based on the experience developed over 
, the last several years, 
; , 

The hill al~o fcrx:als various redund,mt or ohsolete authorities, and makes a numbc-r of 
technical n;visio!ls to the existing statutes. 

I 
Getting a bill passed will be particttlarly diftlcult in lhe House where Rep. 

Goodling has jurisdiclion and is not friendly to AmcriCorps. Still, our key suppol'ters in 
. Congress -- including Scnator~ Jcffhrds and Kennedy and Representative Shay;.:; -- SCc a 
('cal opportunity for success, Each emphasizes that the outcome will depend In significant 

"\. measure 0l the strength with which the Administration presses for reauthurization. 

\! Proposing legislation inevitably carnes some risk ~~ of failure or ofdamaging 
amendments. These c{)Ilsidcrations led tk'i to not seck a reauthorization bill in 1996, But 
the climate;iS signifkantly morc favorable at this point. ill addition to counsel from our 
allies on the Hill. I h,lVC spoken with Bruce Reed, AI From and Eli Scg;ll. among others, 
Acknowledging the diniculties nnd dangers, each agrees that we should be bold and 
confident in sending Congress a reauthorization bill and in asking for Congressional 
action. This approach also has the strong support ofour Board of Directors. 

Our success in this undertaking will depend in large purt on the tone we strike and 
approach '\~e take. The Corpomtion programs are dearly in the mainstream of the 
national movement to promote service. a movement to which you huve contributed so 
much. Thcyarc in line with the national, slate and local eflbrts to achieve the goals of the 
PresidcllIs',SummiL AmeriCorps is a valuable addition to the American tr.tdition of 
communitYinnd citizen Hction, 

The timing of the reauthori7..ation eITort is also important. Given the election 
n::sull<;, Am¢riCorps successes and the positive consensus around the Summit, we may 
never have a bcHer time to make reauthorization a top priority. Yel time is already shon 
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for a reauthorization in this Congress. But if YOli make reauthorizalion a rcal priority and 
press forward with an nggrcssivc campaign we can still succeed, 

I, 

Th~ s1rmcgy I propose has three phases in quick succession, 
I, 
1 First, you would launch reauthorization legislation before Congress adjoums 
: .his fall. 

Second, in the roughly three months (November, December and January) of 
I Congressional inactivity we would press the case for reauthorization, We 
; wlJuld ask Sen, Jeffords and others to conduct hearings on the bill during the 
lengthy recess Our national partners in the national service movement will 

,add their voices in support for reauthorization. In addition, we would propose 
ione major Presidential event to demonstrate the case for rcauthorir"mion. We 
would also propose your involvement in making a major dlon on the Martin 

: Luther King Jr. Birthday - National Day of Service in January. 

"! iThird, upon Congress's re.um early nex. year, we would press n 
;Congrcisiol1ul strategy -- starting with a strong statement and request for 
lrcuutnOrtZulion in the State of the Union address. 

~~ur wgc. 'is to win .hc rcau.hori,""iol1 by .he fir" anniversary of the Presiden.s' Summit 
~, ' 

\ 

iniatc April. . 

I look forward to discussing this with you in the near future and leave you with 
one thought. People say that getting a tlrst reauthorization is like winning a first rc
election: i~ is the hardest to accomplish but if you succeed you arc \\'CIl-establishc(L J 
didn)t succeed myself at this in the: Senate; but I believe that with your strong support we 
cun and will win rcauthorizHtion for AmcriCorps and the Corporation for Nattonul 
Service. 


