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July 28, 2000

MEMORANDUM TO THE PRESIDENT

From: Harris waffoik

Subject; Reauthorization of National Service

As the fall legislative scason looms, | want to report very good news on our
progress in getting AmeriCorps and national service reauthorized, and to alert you that
we will need your very strong help in the final push. With the bipartisan support we have
built and the necessary pressure from you directly with the Congressional Jeadership, we
can win reauthorization this year.

You may have heard that the bill passed out of the Senate Labor Committee last
week on a voice vole {with only one voioe against — Senator Sam Brownback of Kansas).
Senators Kennedy and Jeffords {who are piloting the bill) had some hope that it would
pass the Senate Friday by unanimous consent procedure. In the rush to recess on
Thursday, that could not happen, and so we are now looking for action in September.

As 1 have reported in previous memos, we have had a number of breakthroughs in
our longstanding effort to develop bipartsian support. One major announcement will
acour sometime tn August. Through the personal efforts of our new Board member
Governor Mare Racicol, 46 Governors have now signed a letter in support of the
reauthorization fegisiation. For your information, I enclose the text of the letter,
Governor Racicot is working hard to secure the few Governors who have not yet signed
the letter. When he completes his work, this letter will be an extraordinary demonstration
of the sirength AmeriCorps has around the country and a very important boost for the
legistative effort.

At this juncture, no strong oppesition to the bill has surfaced — though there is a
diminishing coterie of opponents in the House. Our challenge is to get enough attention
to the bill in the final days 1o make sure it gets passed. Our Senate and House sponsors
will be pressing the leadership for aetion, and the Governors® letter will be a powerful
impetus. But our key legislative supporters (including John Kasich and Chris 8hays, as
well as Ted Kennedy and Jim Jeffords) believe that now is the time cructal for you to
indicate to the leadership that you want and expect Congress to pass this legislation this
fall.

H
You and all of us here have worked tong and hard to reach this point. Success is
within our reach. To get reauthorization enacted this fall is just the right upbeat and
forward-moving note to close this chapter of your great Presidential feadeeship on
service. With your timely help, we can de it
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The Honorable Trent Lot The Honorable Thomas A, Daschle
Majority Leader | Minority Leader

United States Seaate; United States Senale

§-230, The Capitel - 8-221, The Capitol

Washington, B.C. 20510 Washington, D.C, 20510

The Hanorable J. Dennis Hastert Tha Honorable Richard A, Gephardt
Speaker ' Minerity Leader

U.S. Houss of Representatives U.8. House of Kepresentatives
H-232, The Capitol H-204, The Capitol

Washingten, D.C. 20515 Washington, D.C. 20813

Dear Senator Lott, Senator Daschle, Speaker Hastert, and Rep. Geplsardt:

As Gavernors, we have long been involved in and concemed with volunteer efforts in our respective

states. Weo have seen the progress of young people inspired by older studeats, the importance of trained
haonds helping after a disaster, and the pride of o senior sharing his or her time with a child in need of
mentoring. '

For these reasens and many more we write in support of reauthorizing and extending AmeriCorps and
other national service and volunteer programs administered by the Corporation for National Scrvice.

Govornors have built an outstanding state-federal partnership in operating national service programs.
Governor-appointed state commissions that direct financial reseurces and membership within states are
successfully administering AmeriCorps.

As Governors, we recognize the value of national service 2s a tool in mesting imporiant needs in our
statcs, We have seen national service at work in our states. We do not want o ose this force Tor good n
our communitiss, states, and country.

We fully support the Nattonal and Community Service Amendments Act of 2000 and strongly urge
Congress to pass this legisiation.

Sincerely, L

§
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CLINTON-ADMINISTRATION ANNOUNCES NEW BUDGET INFTIATIVES TO g!rf"‘
ENCOURAGE COMMUNITY SERVICE

Today, the White House will announce an investment of over 3850 million in President
Chinton's FY 2001 budget o support community service and to empower more
Americans 1o renew our civic life. This increase of nearly 3120 million for the
Corporation for National Service keeps AmeriCorps on track for the President’s goal of
100,000 members each year by the year 2004, The budget will also include a new
"AmeriCorps Reserves” program, modeled after the military reserves, and designed to
engage former corpsmembers in times of need. Finally, the Administration will also
announce $15.5 million in new initiatives that reward innovations in youth service, as
well as additional resources to encourage service by senior citizens.

EXPANDING AMERICORPS ANI} CREATING A NEW "RESERVES™
PROGRAPV} TO ENGAGE AMERICORPS ALUMS IN COMMUNITY SERVICE.

s Keeping AmeriCorps On Track for 180,000 Members a Year, With a $73 million
© increase! AmeriCorps will be able to grow 1o 100,000 new members a year over the
next four yess. Since the lounch of AmeriCotps five years ngo, more than 156,000
Americans have served on the front lines in hard-pressed neighborhoods—tutaring in
schools, responding to natural disasters, helping to make our streets safer, buitding
homes, and more. ln fact, more Americans have served in AmeriCorps in the last five
years than have served in the ¢HiFe story of the Peace Corps.

. "AmcriCurps Reserves" to Engage Former Corpsmembers in Service, The
President’s budget includes $5 million to create a new AmeriCorps reseeves program
that will enable former Ci}t‘p&%& to re-engage in service to their communities,
particularly in times of crisis. This pilot program would be modeled on the military
reserves: former AmenCorps members would serve in the Reserve Corps on
weekends andfor after work, and would address national crises, including natural
disasters. The Reserves will build on the AmeriCorps Continuing Service initiative,
which connects AmeriCorps alums (o community service projects through a
partaership with national non-profit organizations such as the American Red Cross,
the Boys and Girts Club, Big Brothers/Big Sisters, Habitat for Humanity, the National
Mentoring Parinership and the YMCA.

“"COMMUNITY COACHES" AND OTHER INNOVATIVE INVESTMENTS IN
YOUTH-DRIVEN SOLUTIONS,

s Community Coaches. For the first time, the Corporation for National Service will
award $5 miltion in grants to place g “community coach” in nearly 1,060 schools.
C{}mmzlﬁ{{ff oaches - AmeriCorps members, teachers, and counsélors — can help
students make the most of their community service and can act as a vital link between
the schodl, the business seetor, and the local community, This initiative 1s modeled
after the Cammwzzty Coaches program pioneered by the national youth leadership
non-profit organization Do Something. Do Something ix already supporting
conununity coaches in more than 100 schools in 75 communities across the country.




»  Youth f‘mpnwcrment Grants. The budget also includes $3 million for new Youth
Empnwermcnt Grants, competitive fellowships that reward young social
enireprcncurs dedicated 1o solving problems in their communities. The Corporation
for Nulwrzal Service will award the grants 1o community-based organizations that
sponsor young people who have designed and developed their own prﬁjects These
wifl include ¢fforts 1o prevent youth violence, programs to improve civic
participation, and initiatives that engage older students in tutoring and mentoring.

¢ America’s Promise: The Alliance for Youth, The budger will include $7.5 million
for this national crusade to help all children g grow into healthy, strong, and pr@duczivc
adults, Amcma s Promise focuses on five promises {or every child: ( } an ongoing
re azzms?zz;} with z caring adult - parent, mentor, tutor or coach; (2} a safe place with
structured activities during non-school hours; {3} a healthy start; (4) a marketable skill
throngh effective education; and (5) an opportunity to give iiacic through service.

SLZPPORTiNf; SENIOR CITIZENS IN SERVICE TQ THEIR COMMUNITIES.

« The President’s budget expands funds for senior service by $9.7 million. These funds
will provide additional opportunities for thousands of older Americans to serve their
communitics,
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December 1449
Dear Friends in National Service,

P'm delighted to write 1o you this holiday season with good news - a record of accomplishment of
which we can all be proud {(highlighted in the enclosed Report) and strong prospects for the next decade
of citizen service in America. Thank vou {or all the hard work that made these achievements possible,

There are two points | want to make at this turn of the century, First, national service ~as a
partnership of the civic sector, the corporate sector and government at all levels - is built on the
principles of devolution and collaboration that are now at the center of a quickly emerging national
consensus. Practically all the Presidential candidates are caliing for a devolution of resources and
responsibility to states, communities, and the non-profit sector, inchuding the great educational, faith-
based, and civic organizations. National service is the living example of just such a new way of getting
things done. That’s one reason it is so important that we have succeeded and that we continue to
succeed in making national service work. And that’s why bipartisan and non.partisan support of our
programs is so strong and growing ~ why we’re not just going o survive, we're going o thrive,

1% '

Second, we’ve made tremendous progress in getting the systems in place 10 mieet the extraordinary
challenges of admisistering, monitoring and accounting for this large decentralized system through
which we support thousands of grantees and service sponsors. As we succeed in establishing the
infrastructure for National Service that Congress intended, we are demonstrating that this new form of
public-private, federal, state and local cooperation works.

In January alone, we have two special epportunities. First. [ urge each of you to organize or
participate in service activitics 1o celebrate the Martin Luther King Holiday on Monday, January 17 as
“a day on, not a day off.” And second, 1 look forward to being with many of you January 24-27 in New
Mexico at the ACCESS: Opening the Doors to Service national conference to build collaboration
between the disability community and all the streams of service.

A

We've come far — and we’ve got far to go. As we approach the new year and new century, let’s
remember the urgency with which Martin Luther King, Jr. sought to fulfill the Promise of America for
all. More than thirty vears afier his death that work is still not {inished, but in all our programs — and in
the campaign for America’s Promise in which we are participating — we are doing our part to overcome
the big obstacles that remain.

£

H
With warmest wishes,

o it

Harris Wofford
Chief Executive Officer

HATIOHAL SERVICE: GETTING THINGS DONE 1201 New York Avenue, N.W - Washington, D.C. 20323
AmenCorps - Learn and Serve America + Nutosul Senior Serace Corps * relephone: 202-606-5000 « webske: wwwnatioralservice.otg
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1999 HIGHLIGHTS

CORPORATION FOR NATIONAL SERVICE

This has been a year marked by exceptional progress in creating opportunities for
Americans of ail ages and backgrounds 1o serve and in advancing the idea that service is
a key strategy for bringing people logether o solve community problems. This Report
underscores some highlights of the year.

Hefore turning to reports on our programs, a few key developments merit special
mention. One of the most importam developments of the year is that service has become
an increasing factor in the public discussion about how 0.mend the American cormunity
arsd solve persistent problems. Reflecting our democracy, this discussion is ocourring in
many forums. In August, General Colin Powell, Chair of America’s Promise, told the
nation’s Ga}?emors that AmeniCorps “is a tremendous investment in voung people, 2
tremenémzs investment in the future.” And George Magazme s newly-released book
ranks semce first among 250 ways to improve America in the new century. Most of the
pz‘aesziicntial' candidates, in their own ways, have spoken powerfully about the need 1o
inspire and enccuragc gitizens to give 1o their communities and the importance of for’gmg
new ?dﬁllﬁ{ﬁhips to solve probiems. The serious attention that service 18 now receiving is
a testamnent 1o the long and hard work of so many champions of National S8ervice around
the country! President Clinton has continued his emphasis on service, on many
aCcasions, cndmg his year with his message to AmeriCorps members and other
volunteers at the DC Central Kitchen:

" wlant fo say again how proud [ am of you and what a testament you have been

to the proposition that working with others is not 2 burden, it is a joy; itis not a

duty, it is a privilege. And whether you are preparing meals or teaching a child to

read or painting an old school, vou always get more than you give.”

We also witnessed a growing consensus that solving our problems requires real
partnerships between businesses, the non-profit sector, and government at all levels. The
Corparation for National Service is at the forefront, searching and finding new ways to
collaborate with leading companies, with non-profits, large and small, local and pational.
and with the nations governors and mayors, Waorking with the Points of Light
Foundation, with whom we sponsored the Presidents’ Summit for America’s Promise, we
are actively engaped in carrying out the campaign for children and youth led by General
Colin Powell.

Also worthy of special note is the impact of technology on our work. One ofthe
most important priorities during this year has been 1o increase and improve our use of



)
technology! We have used technology to enhance our basic communications through the
national scr’;;z'{:c field and now information technology, inchrding the intemet, has become
a vital force in improving the efficiency of our daily business operations. We also
continue to improve the Corporation’s website — www nationalservicc.org. We
experienced an exponential increase in the number of “hits™ on the website, and we
expect to see {urther growth in the coming year. At this peint, the website contains
extensive resource material, and we hope that you will use it as a key research ool. (This
Report ofien refers readers to the website for additional information.) We know that the
web s an increasingly important vehicle for recruiting and are devoting time and energy
to make the site a more lively, user-friendly recruiting tool, Expect to see new material

and further enhancements in the months ahead.
1

AmeriCorps

In its first five years, more than 150,000 people have joined AmenCorps — as
many as have joined the Peace Corps in 38 yvears, And since 1994, the number of
AmenCorps grantees has grown from 350 to over 800, Our Jatest evaluation study,
released in conjunction with the iifth year anniversary, documented the impact that
AmeriCorps members are having in classrooms, in afier-school programs, in low-income
communities, in disaster response and in myriad other assignments, We have also seen
gro’wing numbers of AmeriCorps members take advantage of the education award they
receive for completing service, In 1999 alone, more than 23, 000 tformer AmeriCorps
members used their AmeriCorps education awards.

The key to the success of AmeriCorps lies in the achievement and experience of
individual members. That's why our emphasis in AmeriCorps this year has been on the
recognition of the AmeriCorps members. Early in the vear the President launched
AmeriCorps’ Call to Service campaign at the University of Marvland, This recruiting
blitz ultimately included 28 events in 16 states and included such notable participants as
Tipper Gore, former Peace Corps Director Mark Gearan, First Lady of Michigan

‘Michelle Engler, Sen, John Kery, Lt Governor Olens Walker of Litah, Mayors Dennts
- Archer of Detroit and Ron Gonzales of San Jose, and former Congressman and Chiefof
Staff Leon Panetta. In ali of the events and the supporting material, the focus was
squarely on {he stories and the expensnces of AmeriCorps members,

In the fall, we celebrated the Fifth Anniversary of MenComs with a series of
SErvice pm}ects and events around the country, including a roajor event at the White
House on October 20. The centerpiece of the White House commemeoration was giving -
the first All{AmeriCorps Awards to 2] exceptional former &meri(?oxps members. In
the spint of nan-p:zz‘zssan support for service, the awards were given by Corsita Scott
King, General Colin Powell, Gov. Mike Leavitt of Utah and Sargent Shriver. (For

features on gach of the 21 winners, please see www . amencorps.org/Syears.)

To szzppoz'z the continued growth of AmeriCorps, we developed 2 range of new
recmmag materials emphasizing the achievements and expenences of individual

?
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members. Those materials include new AménCorps, AmeriCorps*NCCC, and
AmenCorps*VISTA brochures. We are about to complete a mailing to 300,000 college
seniors. Soon after the New Year, we will release a new AmeriCorps recruiting public
service announcement featuring Detroit Pistons basketball star Grant Hill.

Another priority in An]eriCorps was to work closely with the field to strengthen
the management of grants and programs. We began in January with a Financial and
Program Accountability Seminar, an intense three-day training session for state
commissions and national direct grantees. The leadership of the Corporation, including
. the Inspector General, stressed how important it is to improve and pay close attention to
all aspects of the administration and record keeping of AmeriCorps grants.

Throughout the year, we have been working intensely to develop administrative
standards for state commissions. These standards, which we developed in close
consultation with state commissions, are designed to help commissions assess their own
capacity and to guide outside evaluators in measuring the performance of state
commissions. We have field-tested the administrative standards, adjusted them based on
the results of these pilot tests, and will fully implement them in the coming year.

In addition, AmenCorps launched three program initiatives during the year. First,
the initial class of AmeriCorps Promise Fellows was sworn-in. The AmeriCorps
Promise Fellows program 1s a partnership with Amenca’s Promise to help communities
deliver the five promises for children and youth that are the focus of the America’s
Promise campaign. In February, more than 350 of the first group of Fellows attended a
national tralmng institute to prepare them for their service. In the fall, the Corporation
made a second round of grants to continue and expand the AmeriCorps Promise Fellows
initiative.

1

To strengthen our continuing partnership with the nation’s Govemors, the
Corporation announced a special competition for Governors’ Initiatives. Through these
grants, the Corporation is making AmeriCorps resources available to support special
policy initiatives of governors. The Corporation funded a total of 18 proposals, making
3,000 AmenCorps members available for projects ranging from state park restoration in
Tennessee to tutoring of K — 4t grade students in Ohio to technology training and -
development in Maine.

AmériCorps*VlSTA continues to grow and flourish. Once again, VISTA
received a sizable increase in appropnatlons and in the next year we hope to reach 6,000
volunteers. jAs VISTA celebrates its 35 anniversary in the coming year, it is on the
cutting- edge of meeting challenges in literacy, welfare-to-work and efforts to close the
digital divide. Just this month, after a nationwide search, we selected Matt Dunne, a state
legislator from Vermont, to be the new Director of AmeriCorps*VISTA. He will be an
energetic new leader during this very promising time for VISTA.

In November, we announced a major new AmeriCorps*VISTA initiative called
PowerUp, a partnership to deliver technological resources and expertise to disadvantaged



communities. PowerUp 18 a joint venture of America Onhine, the Case Foundation,
America’s Promise, the YMCA of the USA| Boys and Giris Clubs, the Waitt Famly
Foundation, and other partners and founders who are donating computers, internet acoess
and other resources to schools and community centers that need them, In 250 new
PowerUp centers, more than 400 trained AmeriCorps*VISTA members will serve full-
time as mentors to young participants and train them in computer technologies they'il
need 1o succeed in the digital age. The Case Foundation and other partners such as the
Boys and Girls Clubs will pay most of the VISTA costs,

AmeriCorps*NCCC {(National Civilian Community Corps) continues to be a
powerful force. This year, the NCCC once again received over 3,000 applications for its
800 positions. Corps members engaged in hundreds of successful service projects,
covening 49 states and Puerto Rico, ranging from disaster response in North Carolina
after Hurricane Floyd to support for the Special Olympics World Summer Games to the
Habitat Collegiate Challenge project which made it possibie for over 2,000 college and
high school'students to help build homes for low-income families during their spring
break to The Great River Sweep project that engaged 8,000 volunteers on a massive
clean-up of the Hudson River to work with more than 30 Boys and Girls Clubs. Lauren
Ravit, 2 Southeast Region ¢lass V NCCC alumna recently wrote of her experience: 1
know it is the most important thing T will ever do and T will take the pledge 1o 'get things
done for America’ with me for the rest of my life.” .

{
As 4 strategy for both engaging students in service to the community and

enhancing academic performance, service-learning is taking hold in an ever-growing
number of schools. Through the Learn and Serve America program, we provide grant
funds to more than 200 educational and community-based organizations fo support
service-learning, As a result of a proven track record, more and more educators, parents
and community members are seeing service-leaming as a viable teaching tool and
realizing the potential for utilizing students as a resource for solving community
problems.

i Service-Learning

In September we joined with the Department of Education to release the resuits of
a national K - 12 school survey that documents the growth of service-leamning. The
survey shows that thirty-two percent of all schools organized service-learning as part of
their curriculum, including nearly half of all high schools. Sixty-four percent of all
nublic schools, including eighty-three percent of publhic high schools, had students
participating in community service activities recognized by or arranged through the
school. The survey also provides information on sources of funding to support
community service and service-learning, school policies making participation in service-
learning voluntary or mandatory, and how schools are implementing service-leaming.
{For more information on the study, please see www learnandserve org. )


http:www.learnandserve.org

Following up on the release of the survey, just this month we joined with
Secretary of Education Riley to renew our agencies’ Declaration of Principles in support
of Service-Learning. (The full text of the Declaration is available at
www.learnandserve.org.)

In addition to funding service-learming grants, we have undertaken several special
initiatives to encourage and recognize service by students and leadership in the field of
service-learning. This year the Corporation launched the President’s Student Service
Award. This award program, which is modeled on the President’s Physical Fitness
Award, demonstrates that civic fitness is as important as physical fitness. Young people
who perform at least 100 hours of service are eligtble for the Award. .The program is off
to a strong start, and promises to multiply in the coming year. It is being administered by
a joint venture of the American Institute for Public Service, the Points of Light
Foundation and Youth Serve America. (For more information on the President’s Student
Service Award, please see www.student-service-awards.org/awards.html.)

Thro]ugh the President's Student Service Scholarships, more than 3,600 high
school students received a $1,000 scholarship for their outstanding service in 1999. With
$500 provided by the Corporation and matched dollar-for-dollar by a local or national
organization, the Scholarships can be awarded to two students per high school, so long as
funds are avallable This past year, Boys & Girls Clubs of America allocated $1 million
to enable each of its Clubs’ local Youths of the Year to receive the President’s Student
Service Scholarship. The Scholarship program is administered by the Citizens'
Scholarship Foundation of America.

The Corporation also recognized the first winners of the National Service-
Learning Leader Schools, 70 high schools that exhibited outstanding programs and
accomplishments in service-learning. For the next two years, these 70 schools will serve

" . as models and active leaders in demonstrating the value and quality of service-learning

programs. In the coming year, we are extending the Leader School program to mlddle
schools. {Additional information on the Leader Schools is available at
www.leamandserve.org/leaderschools/.)

Senior Service

All sectors of society are beginning to see the si gnificance of the aging
population. Nowhere is this more evident than in the field of service, where the power of
senior service is becoming ever more important and apparent. Just this month, the New
York Times ifeature:d senior service on the cover page.

In lirile with this increasing importance and attention, the National Senior Service
Corps made:significant progress in 1999 toward major strategic, program and
management objectives We are meeting the needs of seniors and of communities by
implementing a vision for senior service that includes a wide range of flexible scrv1ce
alternatives. ;
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The'three programs that form the heart of the National Senior Service Corps —
Foster Grandparent Program, Senior Companions, and Retired and Senior
Volunteer Program {RSVP) — are stronger, larger and more vital than ever. The
Programming for Impact initiative we put in place over the past several years has helped
to change the face and focus of the Senior Corps programs and has positioned them to”
respond effectively to the increasing demand for accountability. The success of
Programming for Impact is seen not only in the effectiveness of delivering services but
also in the increased appropriations for each of the Senior Corps programs.

_ In addition, we have developed senior demonstrations as “incubators”™ for new
ideas and service innovations. These mitiatives are demonstrating the value of various
approaches that can be incorporated into existing programs and that can lead to a wzder
range of service opportunities for a wider group of seniors.

These demonstration are helping to identify and shape a new national senior
service model that focuses on sustained, inlensive service of senior leaders. The senior
leaders help to recruit and support even greater numbers of volunteers ages 55 and older.
Yolunteers serve without regard to income or restrictions on what they can do.

One example is the Experience Corps / Seniors for Schools. The evaluation
results for Seniors for Schools show the potential value of seniors focused on 2 particular
service. The results show that senior service concentration on reading skills makes a
major impadt on the children and the schools served. Even in the early stages of testing,
these senior demonstrations have generated significant new partnerships. The State of
(Ohie now contributes more than $2 million annually for a program explicitly founded on
- Semors for Schools.

We are working closely with Civic Ventures to help sustain and accelerate the
momentum for an expanded and more comprehensive national approach fo senior service.
I’s president, Mare Freedman, has just wntten & challenging and important book on the
potentigl {}fﬁ&é:‘ziér service, Prime Time: How Baby Boomers will Revohationize
Retivement and Transform America.

in another successful effort to expand the scope of senior service, the Senior
Corps has established National Organization Partners, who have been introduced to the
power of senior service. In the past two years, Senior Corps established productive
partnerships with seven national non-profit organizations: Big Brothers/Big Sisters of
America, Catholic Charities, Child Welfare League of America-CGienerations United,
Lutheran Services in America, Points of Light Foundation, Save the Children, and
Volunteers of America.

As a result, these national organization are: (1) looking to the aging of Amernica as
a resource boont, {2 acknowledging the Corporation’s role as a leader; and (3) beginning
1o promote the use of senior volunteers as g resource throughout their affiliate networks.



. These national partners are starting to coalesce as vital new supporters of an expanded
and m«ﬁngmccrcd Semior Corps, and will be important ailics as we begin the 2 P ccntur}f,

Management and Administration

Improving the business operations and financial management of the Corporation
has also been a top priority. This vear we made additional improvements in financial
management, including getting a clean opinion on a statement of financial position, and
important steps toward the goal of a clean audit opinion on = full set of financial
statements.! While more work remains, the Corporation is moving closer to our goai of
full auditability and is becoming more ¢fficient and customer-friendly for our grantees
and partners.

We implemented a new financial aceounting system that will modernize
financial ménagcmen {, provide better funds conirol and real-time, on-line access to data
for record-keeping and decision-making. This new system is Year 2000 (Y 2K)
compliant, We also successfully updated and modernized our computer hardware and
softwarg so that all mission critical systems are ¥ 2K comphant.

As noted earlier, we are hamessing the power of the intemet to support our
financial and program management. Working closely with state commissions, we
implemented the new web-based reporting system (WBRS) that makes it possible for
AmeniCorps grantees to enroll and record member service through the internet. In
addition to the improvements in productivity and sceuracy that will come through this
system, both for our grantees and our own staff, we will have far more powerful
management reports that will contribute 1o program operations.

in the coming year, we will contiriue 10 emphasize the importance of good
business practices and sound fiscal management. And we will have the benefit of having
our new Chief Financial Officer, Anthony Musick, who was nominated by the President
and confirmed by the Senate in mid-November. Tony brings a well-tested experience to
his lead role on financial management improvements,

SPECIAL INITIATIVES

Compnact on Youth Service

The Corporation for National Service took the lead with America’s Promise in
bringing about a new compact with a growing number of the leading national youth or
youzb-semng organizations specifically pledging to work together 1o increase
opportunities for young pcopie © kelp fulfill America’s Promise for other young people.
The other initial organizations joining in this concerted strategy include: American Red
Cross, Big Brothers Big/Sisters, YMCA of the USA, Boys and Girls Clubs, Points of
Light Foundation, Grantmaker Forum on Community and National Service, Youth

H



Service America, United Way of America, City Cares of America, Communities in
Schools, Do Something, and Girl Scouts of America.

The compact includes support for the goals of 100,000 AmeriCorps members, two
million President’s Student Service Awards for 100 hours of service, and haif a million
waz*k~stuﬁy§sméamg in community service. The compact will be a powerful new force in
demonstrating that young people must be seen — and see themselves ~ as resources and
leaders in fixing whai ails us as a nation and in bringing service by youth to scale in this
:counirv »

Martin Luther King Day of Service

L.ast January the national service community, working with the King Centeron
Non-Violence and hundreds of thousands of volunteers, led the nation in celebrating the
birthday of Martin Luther King, Ir. as “A Day On, Not a Day Off." The idea ofthe
King Holiday as a2 Day of Service continues to gain ground. The President and the Vice-
President joined with AmenCorps members in Washington, DC and the King family
participated 1n a service project with Hands on Atlanta. And at hundreds of sites around
the country, national service participanis ~ young and old - participated in service
projects ranging from serving meals to home bound AIDS patients in Maryland to
building Habitat homes in Pennsylvania to tutoring children at a Head Start/Early
Learning ?mg&*&m m Virginia. King Day 2000, which will be celebrated on January 17,
promises o }m even larger. As a result of a $100,000 contribution from Best Buy, Inc.
the Corporation was able 1o increase the number of its small grants for service projects,
And Grant Hill has produced a radio and television PSA urging people 10 serve on MLK
Day. {For mare information on MLK Day activities, please visit www.mlkday.org.)

i
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- National Community Service Conference

Last June more than 3,000 leaders in national service and community
volunteering gathered for the annual National Community Service Conference. In
addition to being the largest conference to date, this year’s conference generated
tremendous enthusiasm for seeing service and volunteenng as essential elements of
community problem-solving strategies. Based on the success of the 1999 conference,
America’s Promise and the United Way have joined as partners in the 2000 National
Community Service Conference, which will be even larger, General Powell and the
network of state and local Promise campaigns will participate. The focus of the
conference will be on “Fulfilling the Promise for America’s Children and Youth”

[r.]
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We in the national service field have set high goals for ourselves, and we are
constantly stretching to increase the quality, scope and impact of our work. The future
. holds many challenges and opportunities. The record of accomplishment ip 1999 15 cause
for great optimism about what national service can do for communities, for participants,
and for the nation as a whole,



TO: ;. Karen Tramontano
Ann F. Lewis
«Bruce Reed
Thurgood Marshall, Jr,

CC Shirley Sagawa, Eric Liu, Lowell Weiss

FROM: . Jobn Gompens, Corporation for National Ser’v .
RE: Help with the AmeriCorps Anniversary

DATE: QOctober 5, 1999

The plans for the Fifth Anniversary of AmeriCorps are coming together well. In
the field, we know there will be a good deal of service and swearning-in activity, including
several outstanding cvents. Interested organizations also appear to be organizing several
good events in Washington around the time of the Anniversary, There is significant
nlerest among supporters on the Hill. And the White House event looks very strong. So
the pteces are in place for a successtul commemoration,

Now the question is how much &ll of this activity wall help to spread the word
about AmeriCorps and support the recruiting effort the President launched at the
University of Maryland and that the Corporation has been pursuing so vigorously this
year. You can be sure that we are doing everything we can to push the starv out. But our
resources are limited and to move this story to a higher level, we need your help. Below
is a list of things that would advance the story substantially. 1 am not o naive as to think
that you can clear the decks and do everything on the list. But 1 do hope that you can
help make some of these things happen,

Message of the Day — Of course 1 know that there are many major events
(internal and external} occurring in the same time frame as the AmeriCorps anniversary,
But we all agreed that this would be our chance to push out the AmeriCorps story at a
high level, and we must clear space to get this message out,

Presidential Interview — [t would be a great help if the President would do an
exclusive mi:ervzew on Amerszps with a reporter or reporters and/or colummist(s} who
have a spectai interest in service, Ideas include Jon Alter, Susan Page, Walter Shapiro,
David Gergen Jeff Greenfield, Tavis Smiley or others, An exclusive radio or TV
trterview is another atiractive possibility,

A Written Product by the President - | don™t know whether it is possible to
pursue a written product by the President. When AmeriCorps was launched, the
President had an op-ed in the New Fork Thnes. It may be the only op-ed he has done as
President. 1 am not suggesting that venue or format, but some type of column by the
President about his pride in the accomplishments of AmeriCorps members would have
great power.

%
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Senior White House Survegates — In addition to making the President available
to talk about AmeriCorps in some way, it would be helpful 1o have senior White House
surrogates available to talk about the AmeriCorps anniversary, Likely surrogates include:
John Podesta, Annt Lewis, Bruce Reed. Of course, it would be helpful to have Joe
Lockhart mention the anniversary as ofien as possible. In addition to “on the record”
interviews, it would be especially helpful if those in White House who talk regularly to
the media really emphasize the importance of the AmeriCorps story, Even in the midst of
other activities, we have to push the story that AmeriCorps is central.

Radio Address and Service - Under separate cover, | am submitting a
schedulmg re:;uest for the President to use the radio address on October 237 10 sweep
together the] Amer:C{}rp& anmiversary and the philanthropy conference. He could press
the theme that by giving of themselves individuals can make a huge difference in
communities and in the spirit of the nation. To put flesh (and a picture) to thuse words, |
will reccmmené that the President participate in a ternfic service project here in
Wa:;izmgiﬁn D,

We&kem} shews — Whoever represents the White House on the weekend talk
shows {both the weekend before and the weekend after the event) should be sure to talk
about the success of AmeriCorps and the significance of the anniversary.

Heié with Networks — Simply stated, we need help with the networks, We just
haven’t szzcceeéed in breaking through with them. White House contacts and pitching
could heig} enerm(wsiy This includes the evening news, and other news showy including
the mammgz ‘shows.

Reg{onai Press — We will have approximately 20 winners of the first annual
All*AmenCorps Awards. We want 1o do a full-court press in getting their stories out to
regional press outlets, and the help of the White House press office will be key to our
suceess.

Again, T realize all of the different pressures and impulse and externalities to
which the White House mwst react, That 1s precisely why [ have written this memo, To
make the AmeriCorps anniversary the success it ought 1o be, we need your help in a
major way. We are ready, anxious and able to provide all the suppaort that you need
terms of material, stories and talking points. If it is useful to have a quick meeting to
discuss how to make at least some of these requests come to pass, we are ready and
avatlable.

Please let me know your reaction, and how we can follow-up on these requests,

—_—r e
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October 5, 1999
TO:! 2

FROM:

REQUEST:

PURPOSE/
BACKGROUND:

. PREVIOUS |
PARTICIPATION:
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DATE/TIME:

DURATION:!

LOCATION:

PARTICIPANTS:

Thurgood Marshall, §r,

Jobn Gomperts AL
Chief of Staff, Corporatioh for Nationa! Service

For the President to use the radio address on October 23 to
discuss AmeriCorps, national service and the Philanthropy
Conference, and (o participate in Make a Difference Day service
project in Washington DC with AmeriCorps members.

In the course of the week, the President will host the Fifth
Anniversary of AmeriCorps (October 20} and the Philanthropy
Conference {October 22). The radio address is an opportamty to
pull together the theme of individuals giving of themselves,
improving their community and building the spirit of the nation,
Make a Difference Day (October 23 this year) is an annual day of
service and volunteering on which msillions of peaple will be
involved in local projects. Thus, the radio address would not only
extend the AmeriCCorps and philanthropy stories, but it would
coincide with Make a Difference Day. Participation in the service
project would put flesh (and a picture) on the President’s words,

The President participated in numerous events related to
AmeriCorps and service. The President’s most recent community
service projects were just before Christenas at a DC {ood kitchen,
and then on Martin Luther King Day at a local seaior center. 1t has
been several months since be has been seen participating in a,
service project himself

Saturday, October 23, 1999

Five minutes for the radio address {could be pre-recorded). One
hour for the service project.

East Capitol Dwellings, Washington, DC

The President, Harris Woflord, Marcia Bullard, US4 Weekend
Magazine, Bob Goodwin, CEO of the Points of Light Foundation,
AmeriCorps Members fram the Capitol Region NCCC Campus,
RC Housing Authonty officials and employees, local AmeriCorps
Members, participants from Best Friends, residents from East
Capitol Dwellings.
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East Capitol Dwellings is the place where an elderly grandmother
was recently shot and killed while trying to protect young
residents, The District of Columbia Housing Authority is making
a concerted effort to turn around the neighborhood, including
establishing an apprenticeship program and converting two
townhouses into a Boys and Girls Club,

Many of the units have been refurbished inside, but the
neighborhood still looks untouched because the external property
has not been updated. A key part of the project will be to give the
whole place a fresh face through plantings and painting,
Additionally, renovations will begin to convert two townhouse
units to a Boys and Girls Club. Finally, two blocks down the street
at Capitol View Plaza, 30 units will be painted to prepare for new
occupants.

Participants in the day of service will include community residents,
AmeriCorps members, staff from various organizations including
USA Weekend, Points of Light Foundation, the Corporation for
National Service, America’s Promise, AmeriCorps Alums, and
Best Friends.

Yes for radio address. Optional for service project.
First Lady, Vice President
Yes

Audience for radio address is at discretion of White House.
Approximately 400 — 500 people at the service project

Harris Wofford

John Gomperts
Chief of Staff, Corporation for National Service
202-606-5000 ext.121

jgompert@cns.gov
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THE WHITE HOUSE
WASHINGTON

Oetober 19, 1999

AMERICORPS FIFTH ANNIVERSARY EVENT

DATE: Wednesday, October 20, 1999
- TIME: 145 p.m. -3:008pm. .
P LOCATION: South Lawn Pavilion
. FROM: Thurgood Marshall, Jr A"},
; ) , Shirley Sagawa
’ Anne Bovaird

s
N H

PﬁRP?SE

To highlight the accomplishments of the thousands of AmerCorps members who have
served their country over the past five years and to congratulate the winners of the first
annual All* AmeriCorps Awards. You will also issue a renewed “call to service” to the
Amer:Carps alumni and anpounce steps to cxpand and strengthen the continuing service
of formcr AmeriCorps members.

F

BACKGROUND

This fall, AmeriCorps celebrated its fifth anniversary having deployed nearly 150,000

citizens in service to more than 4,000 communities across the nation. At this event, YOU
will kick off the All* AmeriCorps Award, a new annual award that honors the efforts and
accomplishments of the men and women who have devoted their enérgy and idealism to
improve our cormunities and our nation since 1994,

The 1999 All* AmeriCorps Awards will be given to a total of twenty-one winners in four
different categories: Getting Things Done, Community Strengthening, Leadership and
Common Ground. A panel of distinguished Americans chose the award winners from
hundreds of finalists in a national competition,

YOU will issue a renewed “call to service” to former AmeriCorps members and seek to
expand and strengthen the continuing service for these AmeniCorps alwmnni. YOU will
announce the following specific actions: YOU will write to all former AmeriCorps
members about their obligation and opportunities for continving service to their
community and their country; YOU will direct the Corporation for National Service to
connect former AmeriCorps members to community service opportunities; and YOU will
announce a strategic alliance between the Corporation for National Service and leading

;
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non-profit organizations to engage former AmeriCorps members in significant volunteer
roles. :

In addition, the First Lady will unveil two new television advertisements created by
GSD&M which were commissioned by the AmeriCorps Anniversary Committee. Mrs.
Clinton will also announce the AmeriCorps Anniversary Committee’s new web site,
which was set up free of charge by Yahoo!.

Prior to the awards presentation, the First Lady will host a lunch in the State Dining
Room to thank the private sector supporters of AmeriCorps. Eli Segal and Deborah
Jospin will present the First Lady with the Dan Dutko Award for Extraordinary
Commlitrncnt to National Service on behalf of the AmeriCorps Anniversary Committee.

PART;ICIPANTS

YOU |

The First Lady

Andre Crisp, AmeriCorps Member
General Colin Powell

Govemor Mike Leavitt

Sargent Shriver

. Coretta Scott King

Harris IWofford

Eli Segal

150 N(T“CC AmeriCorps Members
PRESS PLAN

Open Press

REMARKS

See remarks from Speechwriting
SEQUENCE OF EVENTS

o  YOU proceed to meet the First Lady outside the Map Room.

* YOU and the First Lady proceed to meet the program participants and other special
guests in the Diplomatic Reception Room

* YOU and the First Lady, accompanied by the stage participants, proceed to the Entry
Tent.

" o Off-stage announcement of YOU and the First Lady, accompanied by Andre Crisp,

General Colin Powell, Coretta Scott King, Governor Michael Leavitt, Sargent
Shriver, Eli Segal and Harris Wofford.
» The First Lady makes remarks and introduces two AmeriCorps ads to be played on

the large screens.
1

Fs
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Two AmeriCorps Anniversary Cormmttee i deotaped ads are played

The First Lady introduces AmenCorps Member Andre Crisp.

Andre Crisp makes brief remarks and introduces YOU.

YOU make remarks and introduce General Colin Powell.

General Powell makes brief remarks and introduces the winners of the “Getting
Things Done” Award.

Harris Wofford and Eli Segal present the award winners with their medals.

YOU and the First Lady participate in a photo opportunity with each award winner.
This process repeats three times as each of the following people present a different
category of the Ali* AmeriCorps Award: Governor Leavitt (Leadership), Sargent
Ehnver (Community Strengthening) and Coretta Scott King (Common Ground):
boliowmg the fourth award presentation, YOU return to the podium and administer
the’ AmeriCorps pledge to approximately 150 sew National Civilian Commumty
Corps members.

YOU thank the guests for attending and acknowledge the Howard University Choir,
Szagzﬁg of America the Beawtifid, led by the Howard ﬁmvcmty Choir.

YQ’{} and the First Lady depart.

xz*;‘afcmsm*s

*« * ® »

AmieriCorps Alumni Continuing Service Initiative
Winners of All* AmeriCorps Awards List

List of Meet and Greet Participants

List of Accepted Guests



THE WHITE HOUSE
WASHINGTON

AmeriCorps Alumni Continuing Sewice'Iﬁiﬁative

Backgroundb

In taking the AmeriCorps pledge, each AmeriCorps member promises: “I will
carry this commitment with me this year and beyond.” Now that some 150,000
Americans have joined AmeriCorps, these former AmeriCorps members have become a
great national resource, a large and influential pool of leaders for local communities and
non-profit organizations. '

As f)art of the AmeriCorps fifth anniversary commemoration, President Clinton
will issue a'renewed “call to service” to former AmeriCorps members and seek to expand
and strengthen the continuing service for these AmeriCorps alumni. - The President will
announce the following specific actions: he will write to all former AmeriCorps
members about their obligation and opportunities for continuing service to their
community and their country; he will direct the Corporation for National Service to
connect former AmeriCorps members to community service opportunities; and he will
announce a strategic alliance between the Corporation for National Service and leading
non-profit organizations to engage former AmeriCorps members in sngmﬁcant volunteer
roles. .

Specific Actions

The Corporation for National Service will immediately begin to develop a special
registry of former AmeriCorps members who are interested in continuing volunteer
service and to connect those AmeriCorps alumni with service opportunities. The goal
will be to match the skills and experiences of AmeriCorps alumni with the needs of
individual non-profit and educational allies.

Sevéral leading non-profit organizations have agreed to help launch this initiative.
These organizations, each of which has extensive experience with AmeriCorps members,
will reach out to AmeriCorps alumni and provide them with significant oppertunities for
continuing volunteer service. The opportunity to participate in this initiative will be open
to all interested organizations that have significant volunteer opportunities. The first
© organizations to agree to participate in this new initiative are:

ThefNational Mentoring Partnership which will help former AmeriCorps
members who want to establish mentoring relationships with young people through their
alliance of threc thousand mentoring organizations including Campfire Boys and Girls,
Girl Scouts, Mentoring USA, and 100 Black Men, and Big Brothers Big Sisters of
America;
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Big Brothers Big Sisters of America which will offer service opportunities for
former AmeriCorps members who want to establish a mentoring relationship with a
voung person through their five hundred local affiliates in over five thousand
communities;

Habitat for Humanity International which will offer national, regional and
leadership roles to former AmeriCorps members who want o help volunteers to build
homes for low-income families, or to help recruit and organize other volunteers at Flabitat
building sites;

'I'he American Red Cross which will enlist the assistance of former AmeriCorps
members i m disaster response, preparedness and recovery, health and safety programs,
and wmmumty service especially by young people;

Boys and Girls Clubs which will reach out to former AmeriCorps members who
have a s;}&clai interest in volunteering in after-school activities for young people,
especially in engaging young members of Boys and Girls Clubs in service to their

cammzmztws,
i

Amemca’s Promise which will enlist AmenCorps alummni u,ho want to participate
directly in the America’s Promise campaign for children and youth by helping to fulfill
the five basic promises made at the Presidents’ Summit for America’s Future;

Points of Light Foundation and its network of over 500 Volimteer Centers
which will offer to former Amchoxps members a wide range of opportunities to connect
Americans through service in communities across the country; and

The United Way of America, which in parinership with member United Ways
across the country, will connect AmeriCorps alummi with community building initiatives
and community mobilizations for children, youth, and families.

Crganizations participating in this initiative will have access to a special registry
of AmeriCorps alumni that will provide a pool of experienced, potential volunteers. To
participate, any interested non-profit organization will agree to provide AmeriCorps
alumni with service opportunities and to restrict the purpose of their selicitation of former
AmeriCorps members 10 service opportunities. Any non-profit organization that is
interested i reaching out to AmeriCorps alumni and agress to restrict their use of the
atumni registry to service opportunities will be welcome to participate.

The;Corporation for National Service will spell out the details of the agreement
with participating organizations in the coming days.



Winners of All* AmeriCorps Awards

The fifth anniversary of AmeriCorps kicks off a new annual award that honors the efforts and
sceomplishments of the men and women who have served a5 AmeriCorps members, The
AmeriCorps slumni who are being honored with the A’ AmeriCorps Award represent the
thousands of AmeniCorps members who have devoted their energy and idealism to improve
communities and our nation, The Ali*AmenCorps Award recognizes achievement in four
categories: Getting Things Done, Strengthening Communities, Leadership and Common Ground.

s Christire Packer, while serving with the Idzho Immunization Project in Boise, Idaho, helped
start a statewide effort that boosted the immunization rate for two-year-olds from 50 percent
to 1 ;)mni and drew her to a career in pubfic health.

o Troci {l?zswazzx developed school-based health initiatives, including Smoke Free Sheridan, a
comprehensive campaign to reduce smoking among school-aged children in Sheridan,
Colorado. .

»  Lin Min Kong, a lawyer serving with the National Service Legal Carps in. Los Angeles, helped
fow-income residents of run-dowsn public housing purchase their buildings and renovate them
into safe and affordable housing,

¢ Toni Sage started a tutoring project in Salt Lake City and brought together local students and
residents to turn a vacant Jot into a safe place for children and their fami;es
|
»  James Eefa.rzd & Marine veteran and AmeriCorps member with the I\athzai Collaboration for
Homeiess Veterans in West Haven, Connecticut, developed mentaring, family, and crisis
pmgrams for veterans in the very facility that had helped him 12 years earlier when he was a
homeless veteran,

¥
= Jack Bridges, after fintshing college out of state, returned home to Americus, Georgis to care for
his mother. As an AmeriCorps member with Habitat for Humanity, he helped launch a
partnershlp that now engages more than 600 AmeriCorps mcmbers in building decent,
affordable housing in thousands of communities.

t
¢ Scoit Finn graduated from Harvard University before serving in Big Ugly Creek, West Virginia,
where hF transformed an abandoned schoo! building into 8 communrity center with after-
school and summer programs.

o Tera Ogleshy developed the Sesttle Police Department’s first victim support team, offering a
Fan ge of emcrgency and long-term services for victims of erime and abuse,

+  Anna Severens serving in Rens, Nevada, ran & free mnbﬂc preschool program operating out of a
converted school bus, called COW (Classroom on Wheels). She helped double the number
of children served through the program.

* Bymadéﬂ Frerker of the St. Louis Safety Corps in St. Louis, Missousi, provided disaster relief
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to families and communities in the wake of wildfices in Florida, a hurricane in Mississippi,

fioods En Migsourt, and, most rcccmiy, Harricazze Floyd in North Carolina,

%
Kyvko }ie?wm started summer youth programs in Pitisburgh, launched a family tz:wrzag
grogram coordinated community service projects, and now is pursuing a master’s degree in
social work af the University of Pitsburgh.

Kelton }’ewzg served with the Youth Crime Commission in Fm‘t Worth, Tesas, where he helped
turn ymzzzg peaple away from gangs, staried eighteen TRUCE sites serving more than 200
young people each, and engaged young people in activities through local YMCAs.

Masor Jenkins served with YouthBuild of New Bedford, Massachusetis, where he built low-
income housing, helped start a grassroots organization to address youth issuss and
coordinated a conference o open discassions between young people and public servants on
the issues that affect them.

“Maria del Mar Bosch trained tutors it Head Start ¢enters in Puerto Rico and launched after.
sehool programs for older children, including a leadership program that gives them a chance
to give back to their communities through service,

Jason Lupeituu, serving in Pine Islnnrd, Mianesota, turned an old laundremat into the Pina
Island Usion of Youth, [nc,, the community’s only youth center.

Arthna White grew up in poverty and lived on his own from the age of 15. While serving with an
AmeriCorps environmental education program in New Hampshire, he worked with a

tutoring specialist to improve his own reading and wntmg skills so he'sould better help

young people.

Christy Hicks sorved with the 4-H Youth Program in Pontiac, Michigan, where she starte:i a
conflict resolution program for middle schooi students.

Mark f’a:yrw served with both City Year and Public Allies in Chicage, where he recruited voung
African- American males o volunteer and serve as role models for others | in his Sowthside
rze:ghbariszi

Jamie Lge Manmning organtzed city-wide service events in San Jose for the Martin Luther King,
Jr. holiday that brought together thousands of people from diverse backgrounds in hands-on
c&mmaz&iﬁy service projects 10 honor Dr. King's legacy and teachings.

?‘mm Stucker, serving with the Washington Service Corps in his hometown of Tonasket,
Washington, brought the special perspectives of those living with physical and leaming
disabilities 1o teach reading and math to macmzcaiiy dzsaévamagcé rural elementary school
students,

Oraciela Noriega served with the Center for Drug Free Living in Orlando, Florida, whers she
started Culture Shock, sn education program for the ¢ity’s voung peopls that has now
reached ‘vouth in other countries through an international pen pal program.

£



PRESIDENT CLINTON CALLS FOR LIFELONG COMMITMENT TO SERVICE
| October 20, 1999

The President and the First Lady today will host over 1,000 AmeriCorps members and friends to
commemorate the 5™ anniversary of the national service program. The Prestdent will recognize
twenty-one AmeriCorps award winners for their extraordinary commitment to service. He will
also unveil a new initiative to engage AmeriCorps alumni in continuing service to their
communities. And as he highlights the bipartisan support for AmeriCorps, he will call on
Congress to pass a budget that honors the values and priorities of the American people.

Since September 1994, when President Clinton swore in the first AmeriCorps members, some
150,000 corpsmembers have served in over 4,000 communities, providing much-needed
community assistance from tutoring and mentoring to disaster relief and environmental work.

RECOGNIZING EXEMPLARS OF OUTSTANDING SERVICE

¢ First Annual All-AmeriCorps Award Winners. Today, the President will announce the
first annual All-AmeriCorps awards designed to honor the extraordinary contribution that
. twenty-one AmeriCorps members have made to their communities every day. Awards will
be presented by Gen. Colin Powell, Gov. Michael Leavitt, Coretta Scott King and Sargent
Shriver.

UNVEILING AN INITIATIVE TO ENGAGE AMERICORPS ALUMNI IN SERVICE

¢ Continuing Service Initiative for AmeriCorps Alumni. In taking the AmeriCorps pledge,
each AmeriCorps member promises: “I will carry this commitment with me this year and
beyond” Today President Clinton will issue a renewed “call to service” to former
AmeriCorps members and unveil an initiative to tap the energies and idealism of these
alumni, Specifically, he will announce a new strategtc alliance between the Corporation for
National Service and leading non-profit organizations to engage former AmeriCorps
members in community service opportunities. This alliance will include the National
Mentoring Partnership; the Big Brothers and Big Sisters of America; Habitat for Humanity
lntcmatlonal the American Red Cross; the Boys and Girls Clubs; America’s Promise; the
Points of nght Foundation; and the United Way of America.

]

¢ "Taking Responsibility Personally." The President will also unveil two thirty-second
television spots -- part of a new ad campaign, “Taking Responsibility Personally” -- and a
website designed by Yahoo! to tell the stories of AmeriCorps members.

CALLING FOR A BUDGET THAT REFLECTS OUR PRIORITIES AND VALUES

o President Urges Congress Pass a Budget Making Education and Young People the Top
Priority. Emphasizing the importance of investing in our young people, the President will
call on Congress to pass a budget that makes education the number-one priority -- by hiring
more highly trained teachers to reduce class size in the early grades, investing in
accountability to help turn around failing schools, and funding after-school and mentoring
programs for young people in communities nationwide.
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5™ Anpiversary AmeriCorps Announcements
Q&A
October 20, 1999

All-AmertCorps Awards

What are the All-AmeriCarps awards?

A new award was created on the Fifth Anniversary of AmeriCorps to celebrate the
extraordinary contributions AmeriCorps members make every day to their communities,
their states, and their nation. The awards will be presented in four categories: Getling
Things Done, Strengthening Commumities, Leadership, and Common Ground.

Who was eligible for these awards?

AmeriCorps members who served their communities beginning with the Summer of
Service in 1993 through those who will complete their service during the summer of
1995, All AmeriCorps members or AmeriCorps alumni who served full~ or part-time in
AmeriCorps*National Civilian Community Corps (NCCC), AmeniCorps*Volunteers in
Service to America (VISTA), or any AmenCorps*State, National, Tribal or US Territory
program wncluding Education Awards Programs were eligible.

What criteria were used to select recipients?

The award categories reflected the key areas of impact and innovation that characterize
national service. Each category had separate criteria, For example, under the “Getting
Things Done Award,” the AmeriCorps members must have made a significant impact in
education, human needs, public safety, andfor the environment; met a compelling
community need; and, took on an especially tough task and the better of it

Who made the final sefection?

A selection committee made up of members of the Corporation for National Service
Board of Directors, peers from the national service field, and Corporation staff reviewed
the nominations.

How many AmeriCorps members received these awards?

Twenty-one current and former AmeriCorps members received the award. A list of
awardees is available in the Press Office.

Continning Service for AmeriCorns Alomni

What is the AmeriCorps Alumni Coatinuing Service Initiative?
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As part of the AmeriCorps fifth anniversary commemaoration, President Clinton will issue
a renewed “call 1o service” to former AmenCorps members and seek to expand and
strengthen the continuing service for these AmeriCorps slumni. The President will
announce the following specific actions: he will write to all former AmeriCorps members
about their obligation and opportunities for continung service (o their community and
their country; he will direct the Corporation for National Service to connect former
AmeriCorps members {0 community service opportunities; and he will announce a
strategic alliance batween the Corporation for National Service and leading non-profit
organizations to engage former AmeriCorps members in significant volunteer roles.

What is the purpose of the initiative?

When AmeriCorps members take the pledge to join AmeriCorps, they comniit to serving
their commumnities during their term as Corps members and “beyond.” This initiative is
designed to help AmeriCorps alummi reconnect with their communities and continue to
provide valuable community service in areas of national need from mentoring and
tnening to disaster relief.

How does it work?

The Corporation for National Service will immediately begin to develop a special registry
of former AmeriCorps members who are interested in continuing volunteer service and to
connect those AmenCorps alumni with service opportunities. The goal will be to match
the skills and experiences of AmeriCorps alumni with the needs of individual non-profit
and educational allies. Interested AmeriCorps alumni can register at

WWW._2MErcorps org.

What organizations are participating?

The opportunity to participate in this initiative will be open to a broad array of non-profit
organizations that offer significant service opportunities. The first organizations to agree
to participate in this new initiative are; The National Mentoring Partuership, Big
Brothers Big Sisters of America, Habitat for Homanity International, The American
Red Cross, Boys and Girls Clubs, America’s Promise, Points of Light Foundation,
and The United Way of America.

Isn’t this just another way to organize volunteers for political purposes?

No. This is a non-partisan venture that has nothing to do with politics. Just like the
Peace Corps” Department of Returned Volunteer Services, the sole purpose of this
initiative is to connect former AmeniCorps members with service opportunities,
Furthermore, participating organizations will agres to provide AmeriCorps alumni with
service opportunities and to restrict the purpose of any solicitation to service
opporunities.

Hew does this differ from AmeriCorps Alums, Ine.?

H
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This initiative is designed to work in concert with AmeriCorps Alums, not in competition
with them. AmenCorps Alums’ mission 15 broader and includes job referrals. This
initiative is designed to connect former AmeriCorps alumni with service opportunities.

What authority do you have for this initiative?

The Corporation’s statutary mandate includes renewing the ethic of civic responsibility
and the spirit of community through the United States and fostering 3 sense of national
identity among AmeriCorps members, In addition, the Corporation’s Vision Statement in
its 1997-2002 Strategic Plan envisions (1} g nation in which individuals find effective
ways 1o engage in service throughout their lives;, and {2) an organization that 13 2 valuable
resource 10, and a partner with national, state and local organizations that seek 1o solve
problems through service, The Corporation for National Service has authority under
Section 198 {d) and (i) of the National and Community Service Act of 1990,

How do you keep hate gronps or ideological organizations from participatiog in this
initiative?

The intent of this initiative is to be inclusive of all non-profit organizations that agres
with the terms of a written agreement. We expect to follow the same statutory restrictions
that limit the participation of groups such as for-profit entities and lobbying
organizations. '

How much will this cost?

An exact cost is not known at this tinie, but this inittative will be funded within the
Corporation for National Service’s existing budget.

Does this viclate AmeriCorps members’ privacy rights?
No. AmeriCorps alumni will be included in the registry only on 4 voluntary basis if s/he

specifically consents,

“Taking Responsibility Personally” Campaign

What is.the “Taking Responsibility Personally” Campaign?

H
To mark the Fifth Anniversary of AmeriCorps and celebrate its success, the AmeriCorps
Anniversary Committee, an independent non-profit organization, is launching a dynamic
visibility campaign dedicated to bringing the work of AmeriCorps and its volunteers to
the foreftont of public awareness and understanding. The Campaign will consist of a
multi-media strategy involving print, radio, and television advertising, as well as the
development of a strong web presence for AmeriCorps.

-
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Who paid for and preduced the television advertisement unveiled by the First Lady
today? : .

The ads were developed by Roy Spence of GSD&M based on survey research by Peter
Hart and his firm. Both of these firms carried out the project on a pro bono basis. The
ads focus on the personal storigs and impact of individual AmeriCorps volunteers and the
communities in which they work. Two thirty-second television spots were created and
the AmerniCorps Anniversary Committee is seeking to run 800 10 1000 of these ads on
various national television programs and with each major network outlet.

What is the purpase of the Yahoo! web site and were services donated?
4
Yahoo! donated its services to create an Anniversary webpage to help tell the stories of

AmeriCorps members, gnd to aggressively promote this information throughout the
Yahoo! Network.
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MEMORANDUM TO THE PRESIDENT €1 & vohy gord ”é‘

, foas it f
From: | Harris Wofforqéé/ﬁw A‘M&

Subject:  America’s Promise T a——

From the Lime you asked e 1o take this job, my overriding objective has been to
mave national service to the center of the national agenda and to establish national
service, and especially AmeriCorps, on the same non-partisan ground as the military and
the Peace Corps. With your strong backing, we have made great progress, winning
increasingly widespread approval and some notable new friends ~ in Congress, in the
non-profit community, and in the corporaie sector.

Our effort to reclaim the non-partisan Toundation for national scrvice has beon
powered by two central ideas. First, that national service must not stand apart from the
non-profit sector, but rather work in tandem with it and be a resource for national and
local non-~profit organizations. Second, that the purpose of national service is not just o
“get things done,” but to get things done that are vital o our future as acountry. Nolional
service must be seen as ~ and see itself as ~ not only an end in ttself, but also a key
strategy for solving our most pressing problems.

}
Coportunity

A major new opportunily 1o advance this sirategy has been presented recently.
Specifically, based on the success of their partnership with the Corporation and especially
AmeriCorps, Ueneral Powell and the leadership of America’s Promise have approached
the Corporation about the possibility of a closer alliance with the Corporation,

As you may know, Ametica’s Promise and General Powell have determined that
the Amenica’s Promise effort is meeting with seal success and that it should continue into
the future, At the same time, the leadership at America’s Promise has signaled that they
would welcome a relatively small infusion of appropriated funds fo support their basic
operation. This marks 4 distinet departure from their original doctrine, which was to be
entirely privately funded. However, the demands of fundraising and persistent questions
about competition with other non-profits have caused General Powell and his colleagues
to rethink that doctrine.

i
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Furfi%er, a number of people, including high-ranking Members of Congress, have
recommended that the best way for America’s Promise to receive funding would be
through the Corporation for National Service, just as the Points of Light Foundation now
does. In aimcussmm [ have had with the teadership of America’s Promise, including
direct dlaaz.zm{ms with General Powell, the destre to Torge a closer relationship wuh the
(,{}fp(}l‘dll()l'l-idﬁii is programs s clear. (I attach for your information several of General
Powell’s recent public statements of support for AmenCerps, including cspecially his
comment izz'zhis presentation 1o the Governors at the recent NGA meeting in St Louis.)

§

In addition to putting America’s Promise on more solid footing, strengthening and
formalizing ¢ our refationship with America’s Promise has great benelfits for the
Corporation and AmeriCorps. The synergistic impact of the Presidents” Summit you
convened in Philadelphia, the America’s Promise effont led by General Powell, and the
capacily of the national service programs — especially AmenCorps — has already proved
enormously valuable in states and communities across the country.,

» In many cases, the impetus provided by the Presidents” Suimmit and the
feliow-up campaign has been a crugial entry point for AmenCorps, and hay
increased our direct ties to Governors who have hirned 1o their stale service
and volunteering commissions to organize state efforts to fulfill the Summi
p'gt}miscs.

. ”I‘he on-the-ground” capacity of national service programs has been one of

‘ zhc most effective tools Tor delivering on the promises, which has been
recognized by the leadership of America’s Promise at both the national and
jocal tevels,

|

s  Qur conunitment 1o and involvement with state and local Summits and
follow-up activities has moved AmerniCorps 1o the center of the community
response.

. "i’hc collaboration with America’s Promise has sharpened AneriCorps® focas
on the needs of children and youth, and in turn that has belped sharpen public
understanding of the benefits that AmeriCorps brings.

s  AmeriCorps members’ ahility to deliver on the promises agreed upon in
Philadelphia has brought AmeniCorps new prominence and acceptance in one
community after anather.

« The AmeriCorps Promise Fellows program you annonnced just over a year
ago is already a major success, putting nearly 500 top-flight AmeriCorps
members 1o work in states and comemmities specifically pursuing one or more
of the goals of the Presidents” Semmit. {General Powell's comments on the

AmeriCorps Promise Fellows is incloded in the attachment.)
i



In shorn, teaming up with America’s Promise fits our overall approach of great
partnerships o achieve critical objectives. It shows AmeriCorps working in close
alliance witha well-regarded national organtzation, taking a leading role on issues of
great concern to people. Based on the record to date, the potential for an expanded
partnership is a huge opportunity to showcase the suceess and significance of
AmeriCorps.

The Proposil

H

H

Amez‘fiCorps is funded through the VA-HUD appropriation. Your budget for the
coming year includes a substantial increase to put AmenCorps on a path to enrolling
100,000 members per year. As the negotiations move forward, I recommend that we
include an additional $7.5 million for the Corporation for the purposc of supporting
America’s Promise. As noted sbove, the Points of Light Foundation receives ity
appropriated funds through the Corporation. This year, the request for the Poimts of Light
Foundation is $5.5 million and I recommend that in negotiations with congressional
leaders we seek 37.5 million for the Poins of Light Foundation as well 1o establish parity
with America’s Promise.

Needless to say this is an unorthodox request and recommendation, and the timing
is difficult. However, the circumstances are exceptional and 1 believe this opportunity
offers a quantum leap toward our objectives. With your enthusiastic backing, L am
confident that we can obtain this support for America’s Promise and that in doing so we
will greatly enhance the future health and expansion of the Corporation for National
Service and AmeriCorps. »



H
General Colin Powell, Chairman, America’s Promise
Recent Statements on AmeriCorps and National Service

In Response {0 a Question from New Hampshire Governor leanne Shaheen on the House
Failure ta Fund AmeriCorps
National Governors’ Association Meeting, Angust 9, 1999

Well, I think the Honse made a big mistake, and Thope it will be corrected. Thave now
had two yearg of experience with AmeriCorps and they are doing a great job, and sometimes they
are misunderstood. They are given a stipend for their work, but what they do in terms of
leveraging other individuals to volunteer and how they facilitate people being allowced to come
into the system and volunteer is really incredible. We have 300 AmeriCorps Promise Fellows
working with America’s Pronvise and T met three of them earlier here in St. Louis, Soitisa
tremnendous investiment in younyg people, a tremendous investment in the future, and [ am a strong
supporter of AmeriCorps. I think they have demonstrated their worth, they have paid their dues
and they are worthy of the support | hope they will get from the Congress.

i

‘Op-Edinthe ] ackson, MS Clarion-Ledger
Augnst 9, 2999'?[, :

For somé of our young people, preserving our democratic way of life means shouldering &
rifie. . . . For a sclect group of young people called the AmeriCorps Promise Pellows, it means
endowing those younger than themselves with the character and competence they need to lead
successful lives. The AmeriCorps Promise Fellows are the latest idea to emerge from the
partnership between the Corporation for National Service (AmeriCorps) and the crusade for
young people, called Amerien’s Promise — The Alliance for Youth, fam leading. . .. The
AmeriCorps Promise Fellows will serve as full-time feaders who can mobilize volunteer efforts
to meet 1he necds of Jocal youth, Right now, more thun 400 are at work in communities all
across the country, . . . AmeriCorps Promise Fellows are an investment in young people, for the
purpose of helping ather young people, that promises to pay unlimited returns to our nation in the
century ahead.

Remarks Made via Yideotape to the National Commmunity Service Conference
June 1994

You know, the Points of Light Foundation and the Corporation for National Service
nelped to launch America’s Promise, helped o luunch me, more than two years ago in
Philadelphia at the Presidents’ Summut for America’s Future. 'l never forget the contribution
that your two organizations made to this great crusade that we now call America’s Promuse. .. It
was the start of a vital and important partnership that has been a great benefit 1o all of us and to
the nation’s young people especially, and frankly to the nation as a whole ever since. . . .

i
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America’s Promisc is proud to be a partner with you, al} of us together leading this national
crusade to keep these five promises. The Points of Light Foundatien and the Corporation for
Natiopal Service are more than just allics. I mean, you are true partners and the best
commitment-makers that F have in this over-ull effort. All the steams of service of the
Corporation for National Service come together: including AmeriCorps, Senior Corps, Service-
Learping, AmeniCorps Promise Fellows, all of these are critical aliies taking this message across
the nation. . . . And at the same time, hundreds of AmeriCorps Promise Fellows around the
country will be helping 1o organize local volunteer efforts o keep the five basic promises to cur
vouth. They form a powerful leadership cadre for the America’s Proemise crusade,

Remuarks Ma{ié at City Year's 10™ Anniversary Conference
May 28, 1999 ¢

Well, ihem are new kinds of cnemics out there now. Encmy called drugs. Enemy called
violence. Ezmmy culled despair. And enemy called z lack of hope. There are so many of our
communities -- 50 many of cur young peopie who wonder if the American Dreant is there for them.
They are the enemics that those youngsters are facing. And, despair, lack of hope, violence -- And,
what City Year is saying - what Americorps is saying -- what America’s Promise is saying - is that
we can beat these enemies — just as casily as we can beat enemies on the battlefield. And we'll use
the same kind of tools in beating these enemies. We'll use the tools of discipline. We'll use the tools
of hard work. We'll use the tools of education. We'll use the tools of commitment and courage. But
above all, we wx]f use the tool of love of country -~ that those of us who have been'biessed by this
country with 1hc opportunity to be successiul i life, or the opportunity 1o be on the road 1o success.
We will reach hdck down, and acruss to help youngsters who are still wondering if his desam is
there for them,

1

In AmeriCorps*NCCC Television Public Service Announcement

Throughout our history we've always been able to count on cur young people o step
forward and "pitch in" when we needed help. Today, the young people who serve in
AmeriCorps” National Civilian Community Corps are showing us the best of this “Arerican
spirit”, They ttor our children, aid the victims of disasters, restore our streams and parks, and
assist with the care of our elderly. 1 urge you to support these young Americans....and leam how
the NCCC can help you...and your community.
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Carporation response to IG testimony at Bouse Oversight hearing on 9/14/99

The Corporation has made no p

The Corparation is making strong and steady progress toward correcting its financial

managzmcm problems:
This year the Corporation recetved a clean opinten on its FY 98 balance sheet.
Has brought a new Y2K compliant finsncial reporting system on line;

« Implemented a web-based reporting system that will significantly improve accuracy of
national service trust.

» [in addition, the Piesident has nominated a highly qualified individual to serve as CFO and
we are zmxzeus for the Senate to contirm him. Tae faot that we don't have a CF0 is a real
concern to ? folks on the Hill]

With these and other imnprovements, the Corporation is now within striking distance of securing
an unqualified opinion on its FY 99 financial statements,

ams is inadequate,

The sructure that Congress created to administer AmeriCorps is extremely decentralized. Twa-
thirds of AmeriCorps resources are administered and monitored by Governor-appointed State
Commissions. These state entities are directly responsible for making subgrants to Jocal
programs and for monitoring the performance of those recipients of AmeriCorps funds. This
decentralized structure gives states and focalitios flexibility 1o ensure AmeriCorps resources are
directed to meeting local needs. But it else makes success depenident on thousands of local
organizations around the country.

In the past there have been a few isolated examples of unscrupuloss conduct by program
adminisuators. And when these people arc caught, they are dealt with accordingly. The cases
cited by the IG represent a few bad apples in an otherwise strong bunch of programs.

While the Corporation itself is not responsible for monitoring local programs « that is the role of
state conumissions -- it has taken strong stops to strengihien the ability of state comunissions to
monitor programs including:

« Bringing a new wch based reporting system o line that will allow commissions aad
local programs (o ¢lectronically track member service hours. Maost of the
AmeriCorps nerwork will be using this system by October;

» Implementing a rigorous administrative standards revicw process that will help states
improve monitoring of loval programs;

= Held a major rraining last January for state commissions on financial management.

The Terre flawte incident is evidence of pervasive weakness in the management of the
Corporation,

On the contrary, the Terre Haute example shows that AmeriCorps’ decentralized system works,
Once problems were discovered at the site, the Indiana Governor's Conmnission on Community
Service and Volunteerism, which was responsible for mounitoring the program, acted quickly to
shut it down. Since then the Corporation hag worked with the Commission to improve its
program oversight, :
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. The Commission has found that the situation at Torre Haute wes an isolated ocowrrence, The
Corporation is now conducting a comprehensive reviow of the Indiana Commission {o ensare
adequate finuncial controls arc in place.
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I thought you'd be pleascd with General Powell’s op-ed on AmeriCorps

Promise Feliows. ’I‘his one ran on Monday in the Jackson (MS) paper.

Thers are about 10 others pending at similar regional pag:s'z:rs. -
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COLIN W. POWELL

AmeriCorps teens
are helpingtomake
Mississippi better

For same of our
S young people, prvanrv-
E ing our democratic
vay of life meung
ahaddering o rifle.
| For othere & means
helpiog a child toresd,
ar to aceure health
eare. Or il means
building a park, or
ping communities
recovar fom naiurel
diasioms, or reciaitning theenvitonmest,
For » select group of young people
cafied] the Amerillorps Promise Pellows
ik means endowing thogs yoanger than
themueives with the character ang o
petanee theyneed to dsard avonessful Hves,

'ﬁ}e&mmcorps%mwal?allmm

the latewt idus to emerge fivm the
shipbetween the Carpoenticn for mal
Service (AmeriCorps) and the crussda fur
gywﬂm&msm
Allinnesfor Youth, Tuwm fesding .

Five promises to youth

At thehanrt are Bve mutually reinfore-
ng promises Lo our youths

M An ongoing relationship with s canng
#idalt «-nparent, mentor, rbor arootch,

& Sude places and struchured selivitios
during non-schoo! hoars.

% A haalthy ptart,

WA mnrkeipble still through effective
aducatiog,

# Anoppertunity 1o give baek thyongh
community service,

Ta ktep thews five promizes, we are
mobilizing & nationsl alliancs of govern-
mend, busivess, senprofits, service srgs-
nizstionyand otherconcerned peciom.

Tise creation of the AmeriCarps
Promise Fellosships wax announcad by
President Glirdoa Inst your, The Angori-
Lorps Promise Feflows will serve as full-
tizne lezders who can mobitize voluntzer
afforts to meet the needs of local youth,
Right now, mers thun 400 are st work in
commumﬂasaﬁmaas the solntry.

Hure in Mississipy, 11 AmeriCuorps
Promize Foilows are establishing men-
toring, after-school aud Jiterney pro.
grama, a5 woll az other projects, fo serve
youngpeople acroze g alate.

in Canton and Eebastepol, Ameri-~
Corpa Promise Fellows serving with the
Mississippi Prigary Health Carg Associ-
atiow gro helping fo ootify conununity
mernbers ol wenilabie bealth cave pervices,

Ancther Fellow starisd s class, Pur-
poting 153, that helpy parents give their
shildren s heaithvsr -l

More success storles

An Amevilorps Pramise Felisw in
porth Mingi i helped bring misdicsl
careto 150 {hrongh tha CATCH
Kids program that brings doctoers end
nurses inte public schools do treat chils
dren and sducatestudentn.

Ansther AmoeriCorps Promise Frllenr
heiped rorruil 150 woluntesn toyun 8
ciayeﬁmpizu}‘m:kx?m&m

Thess are past = fowr ways Axperi{isrpa
Promise Fallows are making Misaissippi
& belter place br giving young poople &
belter chance ot Jife. Their wotlo is,
“Delivering ca America’s Prowiae to
Yooth,” and that is what theym&«:m

Berause these yeamg peopln are going
W be serving in pmt&x:za tf leadership,
they are going o exerban ixfeencs frm
axvens of their pumbers. They ure guing
ta help put children gand testis un the
road ta sucoessiul sidult Bves.

They are also poing to be rofs modeln
fortheir own peer groups,

Foally, whw.tkey fininh thﬁrmza{
gervice, they pre going to cary that expo-
tisncewith themfor G rost of thair Hyas.

Whensver they ae' tonfronted with a
prohless or need {n their conupunitien,
. iy will L able ta draw on theix sxpesi-
enoe ¢ Fellows in devising wolutions,
and their npighbozawill be tu look to
them for lesderabip and adwice, |

AroeriCorps Promiss Feliows are an
invenstmpnt in young people, foy the pus-
pese of belping other young peaple, that
jronzises to pay undimited returns (o our
nation éo the century abesd,

]
fstired Army Gen. Colin L. Powed i
rhaltnen of Americz™s Promise ~ The
Alliancs for Youtl,
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Bruce --

In case you missed this, here’s Colin Powell on the importance of young people serving, including
nice words about AmeriCorps.

Diana
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_ | . VIEWPOINT |
! General Colin L. Powell, U.S.A. (Ret.)

Everybody’s Children

£.¥. 5. CEO

Giving helps young people grow

, NE OF THE MOST FRIGHTENING SCENES BN
ﬁi Charlas Dickeny A Chidemas Caral oceurs
4 Swhen e Ghost of Christmas Present
i g rivesls to the yel upredeemed

S3%° Ebenezer Scrooge two rugued
ang wolfigh chifdren—3 boy and 2 gixd,
cowering in the folds of his obe. Even
fint-bearted Borooge is intimidated by
the sight of tham: “Where angels might
have sat enthroned, devils lrked and
glared out menauing”

“Soirit,” e asks, "ire they youn?”

“They are Mans” the ghost
rephies. "And they ding to me, appeal-
iny from their fathers. This boy is Igeo-
cange. This gir] s Want. Baware them
both, ancd all of their degree, bul wmost of
al bewars this boy, for on his brow Fsee
that wiitgerr whish is Donm unless the
writing be erased.”

Children can be angels or devily, de-
pending an the kind of nurturing they recsiva
From others, Thay can grow jnlo responsible and con-
tributing members of socicty, of they can become its dopen-
dents, predators and outeagts, And because they are “Man's”
childeen, thay a2 everybody’s children, The whele society has s
stake in their destiny aud 2 duty to help them grow upstrong snd
confident .

As chajrmaen of Avparica’s Promise—The Alllance fo: Youth, 1
see angels enthronad and devils Turking every day that I deal with
this countey’s young people, | never cease to be amazed at how
tittle it takes 1o turr omw Lifo the ather. In g lard oy vichly blessed
as aars, it is indesd tragic 1o refinct that for wang of 2 Bitle gouid.
gnee snd spcouragement, 4 child may drop ot of schodl, nen 10
drags of srime, or create new Hie before he or she 15 mature
ensugh ta assume the respongibilities of parerihiood. Yet gs many
at 15 million American youngsters are at risk of falling prey to
thote or other social scouezes of our Hme.

america's Promise was created o give these Kidy = better
chanct: at [fe. By the end of the yeor 300D, we aim ko provide atleast
2 million of them with five basie resources wa believe they need 1o
ke tin leday's Americs. These are! an ongeing ielationship with
a caring adull sale places apd struchurad activities from which to
jesrn gnd grow during nosschool howrs, a healthy statt and a
Realtiy fotere; o marketable gkl through effective edycation; and
an opporfunily  give back Hirsugh cormmusity service.

The logic of the Rrst four resourees iz immadiately obvions:
the logic of the Aifth i3 loss so. I youngsters Tack basiy necds, doss
it make senss 1o ask them to give?

Buradexically. the snswear is yes., Young people-like adults—
usuzily find that wharn they make a resl effost oo behalf of athers,
they get back moze than they ceatribute. Many younpsters reparnt
that voluniecring ip their communities has helped themunder-

i TIME, DECEMBER 16, 1597

stand people whe are different from themaeheas,
has epensd up new sarser possibiities to them
and has enlarges) (eir hordons. According 1o
one poll, more then hall of teenage respon-
dents said that theie grades improved a5 a
result of wolusmteering. In Maryiangd,
which has a “service-iearning” require-
ment thet studenis must flfili »
graduate from high sehogl, one initig)-
Iy roluctant voluntzer Later wiole &
Firsteparson aceount for the Washing-
wn Poet, it which she oopfersad tha!
her experience in community sérvice
was geaerally positive and actsails
agdded value to hey rdsumé,

Eren youngsters from disadvan.
taged backgrounds find thay they are
enriched by giving of themsalves. The

Corporation  for  Nationa!  Serviee
{ameriCorps) has some very uplifting sio-
ries io 1l of young peaple whose Hves have
been transfermed by serving others. A QGeyour-
old victim of a drive-by shogting in Los Angeles
went oa to tounsel other youths on how w seitle conllicts puace-
folly, Angther ameriCorps volunieer, s former gang member |
and drug deader in Milwaukee, Wis,, later founded an erganiza-
tion that helps teenagers hreak away from gangs.

Resently, | atiended 5 rally for Ameriea’s Promise in San An-
toio, Teras, One of the speakors waz 4 young man who had
dropped out of high school at age 15. But his expetiense &5 8 vel
unteer iapired him 1o earn his gradua-equivalency diploma,
which set him oo the road ta colluge. “Becsuse of community ser-
vige," he leld a kushed ¢rowd of soveral thousand people, "my life
has changed like night and day, amed in the progess | hnve made s
difference in other peaple’s ives.”

Tirne wnd aguin | have bees hesriened by the willingress of 30
arany young people to ¢mbrace an sthic of citizenship that inehudes
servics 1o communily and pa¥ion. In response o the call sued by
Amenea’s Promise, the Boy Seouts and Girl Scouts of Ameriea have
pledged mdlions of additional houry in service projects, as have the
youth affilintes of the Kiwanis and Botary clubs, Not leng agn, the
Boys & Girls Clubs of Amserica presented me with 2 “pronuse book”
of tommdtmants made by Bovs & Givls Clubs all agross the astien,
That ook is twe inches Uack!

Civing to our youth, end helping them Jears the juss of glving
back, could Hterally transform America, if we were al! willing
invelve aurselves inthis effart. Axthis Sme of year, more than any
other, it beliooves us 'o ask curselves henesily i we erg doing
enough for “Man's® shifdeen. ¥ nat, Ignorence and Want will dog
pur steps and dampen our holiday chesr until we do. ]

The authay ix chairman of Amevica's Promise~The Allionce for

" Yoush, Thow interesind in poluntearing shaudd coll 853-35 00T
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teers

fail to heed
Clinton’s call

Summit; produces few resulfs

By Brian MeCrory
CLOBESTATT

- WASHINGTON - Back Iy A,
# the volunteerivn summit in Phile
delphiz, President Clinton stood
with thres formur progidents and re-
tired General Calin Powsl] aad der
tlared in no vague torma, “We e
here because ] want © vedefing the
mexning of citizeaship in Ameriea®

While rotk stars sang for the
crowds and off political enemies
biurred hattis Enes in the nama of g
higher sadee, it appeared thet Vicw
Presidess A Gore 'might be right
wien he deseribed the gethering as
the sunch of & ‘dmmaz: nalienal ef-
fort?

But nearly sizx months later,
tiiatr}:y Ig:.gers gnd frant.line warkars

en m&mpfuﬁtﬁzdww
that the highly touted swmmi hus

Barely saused a blip In the himber of
pecple volantearing, nevermind o re-
definition of any sert.

Thay compisined that smmxz

“

lesders have dene litie %@ pursue
their ambitious goxls, They aleo sy
thai Clinton has spoken on volun-
feerlm precisus fow tmes, and Iy
relatively lowprofile settings, einca
leaving the Iding liphts of Philadel
phis behing,

”Zm‘zzhmkiwan &ﬁmbut
1 dop's think ft wes o semizal avant,”
said Juremy Riflds, president of the
Foundatlon of Economnis Trends'In
Washington, “The pregident could be
using this sa & bully pulplt. Kesiun
certainly 4id. Buah ch'd Clinton hag
done nothing singe.”

Said Julian Woipert, 8 ?’ziréeton
Univarsity professer and expert on
philantbropy: “Y dou't zee much ol
bwsthrough” .

n the aees, from the hcm«
leso wheltars of Massgehugstts 1o the
mantaring srograma in San Prancks
0, executives énd activists in the
rooprofil industey ssy they saw
rune of the expetted surge in volun-
teers aller the Philadelphia event

VOLUNTEE RS, Pags A36'

5
E

@ VOLUNTEERS
Continued frum Page A1

to tem, the gliu of the summit
falted o translals to the gvinding
work of volunteerism.

“Tt dn't have s huge impssty

sald Paul Danning, & spokesman st
the Pine Strest Inn, & Boaton home-
Jess shelter. Addad Johs Scherer
the progeam direstor for the Big
Biothere/Big Slatars of Marin Coun-
ty, Calif,, of his post-sumnit reerit-
ment: *Jt wass's significantly differ
ent than whal we would hne inay
given month.”

Likgwise with many Iargg zation-
) organizations. AL the United Way
of America, spokesmaa Don Sanke
simply s8d. ° have bewrd nopg
myvell” At the highly successtul
Youth Service Amarden, Steven Cul
bertson, ote of the raost enthusiastie
guppromers of the surmit, has rezb
izpd fev resells

*Pm not Seeing a huge jumg, or
kearing abowt peaple bunging dovn
desrs” Sulbaitson %aid “Wemn g
volantes Web sile, the hugest she
o Ve Intevmet od volubtgaring. Bat
wo havan't st cur hits go through
the rouf since the summis” |

Ann Raplan, the rasenseh direc-
tor for the AMericad Association o

Fund-Raiging Counsel. said the none

pﬂ;f it groups reprgaezz(td by heror.
ganization watched the summit come
ass g with little lmpeet i volune
tgers or finanelal ronfribytions. She
snd others safd that many of the
highly touled carpovaie commit-
memrs annsunced gt the sommit had

petuslly bren promised menthe 2e-

{ors.

“We hp'e not seen 8 marked in
srease thig we hove noticed.” Kaplsa
s34 “The thing thet makes people
wohnteer i being part of a soming.
nity of carmmisement, Whete you sare
abdut the orgunization. It is not x
e tyee of thing”

For Clinton, the falled axpecta.
tinas oy voluntestism paikilel ame
oiher round of eriticiers he has ro-
geived on W race refaticns jnitiative.
In June, he lagached what ke ctlied
& yearong “ns¥enst conversation”
an race fesset, Bt fowr months fnls
the program, his advisory bosrd has
tuks Httls tmore than hlre s stalfl Iu
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Summit stlrs hopes but few volunteers

mmm;w{&mmﬁdent
Muwmmw
15 minvter Defare his wlotted s |

bad expired, approently far Lk oo o
mww_ b ¥§<

At the White Housg, sidest,
swyunchly Safind (hton's pevior. f\;
mange of valunteeriem, and imary L
supprs thalr eantentivs thak he ar

ol the anae with seme snthan
fey. Clintop founded tey Aipldy sine
aesful Carporstiag for Naliswz!
Servlen (o Kl Aol torm, which in-
tludes the Amtifoorys mepram

Sinee the sumpnlt, the sdmini
ition hs comploted many of Cline .
Loirs gimadler voluniesripm gw&;
They Inzindu impiementing 3 men-h
wring progrsm At the Pantagen, a®
fondd pecovery summit 22 the Bopare.
meat of Apsinditsre, ah allianea bo-
twien thy 25 of Health sod
Humah Sesvices ani che Girl Seours
of Atoerics, an sxpandad shohirship
program far Americorps velynuers,
and & program that wives sadents ),

Iokss Intereat pAyTents 5r aywir', '

e pemterm rolonteer wark,

intan Rus devated one brief -
sptamly b volunteeriam sinze Al «
» rudio zddresy in 1eis Joly. And he
acanlonxly hak wasved the caneopt
af tormmueity dapdlee Ite other |
eprechen, moxs notably n ay sddices ©
B e US Cualerenco of Mevor in
Ben Frapedaoo In late Juna :

+ I B thema ba beflaves .
s&é Ann Lewds, by Walte Houms'!
sommunltations direetar.*We bufid
B ihte & job of what s e dolog
befghton btervst”

UL eides are aoutaly. wwass of
the eritiiams, which began evan be~
fors ihe Benmiy, whan meny dasoly
st deviayed e ovens ¢ padlle rev
Iasiors ‘stent mihae e 2 audsian. |
tve molicy imitlacivy, : i

Fronta” wald Harywon Woffoud, the
ehiof exeruiive afficer of tha Corpo
yarton for National Servics, oxplaine -
Ing tea'lek of arention, *1 faed con-
Bient I the Saxt thive yexry shat b
il o the Bally nm;ﬁwmaﬂm :
House very effictively, The Whita'
Houss s actively working %2& ue :n '
$han Bow w0 do B oand whare md'
whan to dif e R

. 'Kcshmm:msmmharow

this sz a

7 don’t think it was 2 failure, -
but I don't think It was a seminal
event. The president eould ba using
it. Reagan certainly
did Bush did Clinton l:as dons ne!:hmg

Sinea! -
JERTNY RIFON

me& Fiomwlntion afxmn Trenil

Arsifid Ehe mountry, many of the
ammubitee and steies that sont
delegations to Philadelphs wre fust
now Signning keal sommits, whevs
hethelste sl mmush ol Whe e ork
o spoTing wlunteenies Wl ke
;zim, Maszathusatts @it Aave &
samemit in Baston ve o, £8, o

"THAE Wl S0me Sytislay going
i, Phitdelphia it i worldd ba &
snes parformanes o (5 Gpntron,
a3  nonSer of uF were gheptica
Dz thle wis more FR than s
stante.* swd Irs Jduckaon, eeitive
wiée pregdant of BankBoson, ens of
the summit’s maln apensers, *Buk it
fa » stipvigoratod citicenshin we 1ty
Gadking about Tor Feylt- W things
doi’r pm dane, will Bz with phowe
misedog In deilon 8t the suace ond I
22 jevel”

Avourd e country, muny oot
setiivisin prise Pownll, whe mntin.
w0 wwvel widely wnd apedk &
many of the stals sumnudu e inspiry
ronts waid grealer siles,

T Washington, e sokesssay of
Amtrieas Promise, the $oomplaye
arganization thal Pereell fontied
Follow up oft B sureneit's poals, sl
the progran vk procdeding "unbe
Uouably well™ Bt wahed for sperific
tiimbezs of comanitments aad walin-
teera, b duclinuxd, Rying srpsnimre
did e sl e uvel) Dhrome o0l T

oz this manth,

The {xeap has been quludly oite
ehiad by mame o the movament
ditorgantzed Dctaned, i Tean 1hin alx
teotane, it kag abresdy sean thy de-
parmiie of tem 2udimen « one fulls
thires, Ehe soxnd an i digles.
i now hesded by noted phitathen
pist Ray Stwmbars, who gmn& B
privacy,

*imerica’s Promiv mm o be
5 ohasmen band a8 thlr paint, with
{olin Paenll ot s e
ing cwrunRamna” wid Pud Clo
laty, sdirar in shief of the NoaPeafit
Tanen, ¥ Lewde publieation that <lne
Yy moaitons e Industyy, “Wanker
ihey're geuiing Owde sommignenia
1 don't knew,*

Disorgunimton {s ¥ natarious
Mm oL pvepredlt m@

whare baudids srw often paur

1ed stafls wre frequently gven

Many sk pTouns AR we
the mabs & need of wlunicers we
tie Inoat inemt o putking vohenterrs
to waok, argeniaars wid, Iugsly e
eruse they da nat have stpeny o
grams with clour gecia and sipesvi-
i,

Withouz s geod Iafrustrusore
tehind thars, meny valunteers R
stme lrssteeied end quit or zemmest
find apprepriste volunicer wath

“Tha samnmit servetl & great xooe
Viek 38 goettiag the mésyge out
thepe” 3838 Kathy Bahwens, staoy
e dhmmar of New York farencd
valdntger plagament graup with
shoptery In citisy armund the coune
oy, including Bexten, “Hot ate thing
ihot nesds &:ﬁm;@; sl one thing
that wesnt sddiesded, i where
theme velunteming oppopurities we.

“it'n not enough W Ay, Ve
keer, be s mentar. {5 fot sssagh,
You have (& mgke suw they we
meaninglyl oprRrsities”

Muny summil ssganivars, sping
60 tmmadliate surge iy velunteering,
now sy 1hat ft wif} tw « Jong, me
hodie proceda in Butidlig v eclture
of peeatey snvive, WarTord, ke ann
asll ke 3 Fruatrated having vha sanr
enit's ssendks manuned ke st nuen.
bers, Cihore apes, ahu:ieia; &ff the
aotien Gt the preatent chanos for
sumTEsy onined in the exha of the
masafre pobllchy-af the summic

*One of the byprodects of & 3=
Uty knd andgue svent i the prsed
Wity of faled sxpoeialions,” said
Rebs Goxdwts, the presidem of
1he Points of Light Fourdatlon is
Westingron, “U'm sure shat many
oeupreliss hopod thet xn oomasien
fu2h us Uhis would resslt fo oo b
madiate signa of spdot I colun
wer hawz and éﬁ Junutiona, 1
wowkd say that & iy wapwallatie G e
pers, ab weslenche of resToNsD.”
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CABIRET AFFAIRS ROUTING SLAP - w
DATE: { f‘.’? ACTION/CONCURRENCE/COMMENT DUE BY:

~ ' FOR-APPROPRIATE ACTION: "
I FOR YOUR INFORMATION:

FROM:' STEPHEN B. SILVERMAN

DEPUTY SECRETARY TO THE CABINET
DEPUTY ASSISTANT TO THE PRESIDENT

SUBJECT: AmeriCA s PRame Se

COMMENTS:
ERSKINE BOWLES 1FL WW 2 JOHN KOSKINEN 260 OEOB
" SYLVIA MATHEWS \FL WW JACK LEW 252 OEOR
JOUN PODESTA | 1FLWW { ~ ANN LEWIS GFL WW
DON BAER GFLWW THURGOOD MARSHALL, Jr. IFL WW
KRIS BALDERSTON T 160 OEOB MIKE MCCURRY {FL WW
DAVID BEAUBAIRE 160 OEQR ANNE MCGUIRE 166 OEOB
RMILY BROMBERG [05-QE0B . LORRI{E MCHUGH IFL WW
SUSAN BROPHY 2FL WW CHERYLMILLS AFL/WW
PHIL CAPLAN GFL WW LINDA MOORE 115 OEOB
DAWN CHIRWA - 136 OEOB JENNTFER PALMIERI 184 DEOB
LYNN CUTLER 106 DEOB VICKI RADD . 1150E0B
MICHAEL DEICH 209 OEOR DOUG SOSNIK 1FL WW
FRED DUVAL 106 OEOB GENE SPERLING IFLWW
MARIA ECHAVESTE IFL WW TODDSTERN . CFL WW
RAHM EMANUEL JEL, WW STEPHAMNIE STREETT GFL WW
JASON GOLDBERG- IFL WwW GINNY TERZANO 214 OEOR
TJ.GLAUTHIER . 246 OEOB SARRY TOIV I FL WW
LARRY HAAS ~ 253 OEOR LORRAINE VOLES 274 OLOB
NANCY HERNREICH | FL WW _MICHAEL WALDMAN 196 OROH
MICKEVIDARRA TFL WW ) NN S Y A
RONDA JACKSON 186 OEQR & IR I fLEETS
JONKAPLAN 233 OEORB T 7 TR RS € i
ELENA KAGAN 218 OLOB .
CABINET AFFAIRS STAFF 150 DEOB

FEMA : DOT NNGUNCEMENTS
MATHEWS 1/WW MARSHALL wWw MATHEWS 1/WW
MARSHALL 2/WW % GEICH 209 GEOB MARSHALL Z/WW
CHOW I0TEW  °| MCHUGH I/WW LEWIS G/WW
TOWV GANW (] FOIY 17WwW IBARRA HWW '
IBARRA 27WW || MAYOCK 186 QROR | MCHUGH yww

!
i
.
1

MURGLHA TIZEW L. MOGRE 1153 GEOB

MUHUGH 1/wWwW 3 KAPLAN 235 GEOH

0. SMITH PWW TOIY /WW ‘

VOLES 274 OBOR TERZAMO 277 QEOR : - -

FORBES TVEW
ATTIE 126 GHOB
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{ AMERICAS PRO\/.IISE

f_ THE ALUANCE FOR YOUTH"
: mﬁw 868 Nerth Wabinglon Sirea:
H Burte 60
' - Alexaedein, YA 22314558
AMERICA'S PROMISE: . 3?,534.?{;;}
. s - . ws FHYANG 3T
What it Does and What it Aims to Accomplish W Fiapromhe g

A growing crisis in America is the number of young people who aze simiply not on the road to
hecoming productive and successful sdults. Yet common sensc--backed up by research--tells us
cxactly what maost of them need to get on that rosd: they need the support and opportunity we
had. That oppornunity does not exist without five fundamental resources: Asf'ongoing
relationship with a caring edull; safe places and structured activities in nonschoel hours; a
healthy start; marketable skills; and the opportunity to give back through service.

Born at the historie Presidents’ Summit in Philadelphia in April, America's Promise — The
Alliance for Youth, and its Chairman General Colin Powell, are challenging individuals,
corporations, non-profits, comrmunities of faith, philanthropy, and states and communities to
commit to provide children and young people with these five fundamental resources and
opportunities. By the end of the year 2000, the goa! of America's Promise is to have levcmged
snough commitments so that at least 2 million more young Americans who are most in ne:z:zi
have access 1o ali five of these resources.

That will not ::raidiczzte the crisis; the next ton years will ser an enommous growth in the mumber
of teepagers, the most Americs has had since the early 19705, But it will show that the crisis can
be eradicated, by all sectors working together under one common-sense group of ideas. Tt will
dispel the notion that "nothing works” for owr pation’s disadvantaged youth, It will set the nation
on & course to ensure the greatness of its own future — by strengthening today's children,

America’s onm§Se belicves that America has enough knowledge, good will and resources to
bring these five fundamental resources and opportunities 1 every child who necds them. But
that good will, resources and knowledge need o be hamessed and driven by owr coflective will
-- an Allignce n;to give all owr children what they need to develop weil.

Americe’s Promise knows that it alone cannot accermplish its gosls of reaching millions of young
prople; that it will take the good will and action of millions of Americans in conunanities all
across the country. There gre many initiatives underway in comumunities that are consistent with
the five fundamental resources. America’s Promise will work with Promise Alliance Partners to
build on their strengths and help make them stronger. At the*national level, these non-profits,
communities of faith and other Alliance Partners must encoursge their local affiliates to ensure
that the five findarpental resources are delivered to all young people in their local communities.
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Thus America's Promise role will be that of catalyst, organizer and communicator, using four
bdsic strategies to carry out these roles.

Secure and Bundle Commitroents from Corporsations, Fouodations and Individuals,
There is enormous untapped good will and resources in the private sector; it needs to be

‘tapped. Itis that sector which provides America's prosperity, and much of its leadership.

It is that Sector which can lead the way to help ali our children grow up healthy and
productive.

America’s Progise will build on the initial set of promises and comrvitrnents made by
corporations and other srgardzations at the Summit. America’s Promise will work with
existing and new promise-makers o help them fulfil] their commitments as well ag to
suggest how they might be integrated into the existing infra-structure to-provide the
greatest benefit to children and young people who can most use the resources.

"The America’s Promise Incentive Package will bundie some of the commiunents into

more comprehensive packages for delivery to communities and schoals that are already
taking steps locally to generate and deliver the five fundamental resources. For the
incentive Package, America’s Promise will focus on commitments which have the
capacity o be implemented nationally, can be bundied together and delivered easily, and
provide scarce resowees often not avsilable in communities. The bundled commitments
matched with local commitrments will be both 2 resource and an incentive for
*Communities of Pramise.”

Develop States and Communities of Promise. State and Jocal leaders in different
sectors have access to or authority over vast resowrcss and services for children. Many
have been searching for a sensible framework of idess by which w better organize and
deliver these resources and services.

4
America’s Promize will work with those communities and states interested in becoming
Alliance members and will help provide them with public information and media suppon,
jessons [eamed from other communities, techrical or organizing support, and, of course,
access to the national commitments secured from corporations, foundations and
individuals. Commaunities of Promise will include communities that share the objectives
of America's Promise and agree to assemble diverse working teams, assess local youth
needs, set measurable goals, hold sumumits or siznilar organizing events, secure focal
coramitments, and track results. States of Promise will be ssked take a similar approach
and to enlist and support Communities of Promuise.

America's Promise will work with leading national non-profit organizations and :
foundations, as well as for-profit entities, as Promise Alliance Partoers, to devslop several
cooperative strategic partnerships to support a coordinated effort at the local level.
Allignce Partners wiil determnine what contributions they can each make to the specific
goals of America's Promise. Never before hag thers been such an afl-inclusive
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undertaking to allow America’s non-profit and corporate citizens to come together in a
parinership or Alliance with 4 tangible and common expecied oulcome.

Helping these States and Communities of Promise develop is the best way America's
Promise can ignite a long-term, large scale and sustainable change In the way youth are
supported and challenged in America, For itis on the sireets and in the schools where the
need for change {s felt, and where a strategy that is sensibic, and doable, will be most
quickly embraced.

Help Schools be More Effective Delivery Hubs. America's Promise wants to use its
resources and influence to help schools be more effective sites for providing young
people with access to all five fundamental resources, America’s Promise in Schools will
encourage ail school-based models of Alliance members to schieve the five resources and
opportunities for all young peaple.

One of the America's Promise in Schools strategies that is an example of an Allidnce
Partnership will bring together in forums over the next three years educational, non-
profit, service, faith-based, and corporate organizations to encourage delivering their
resources through school sites or school partnerships. The goal of each forum is to
challenge local community teams, led by their school superintendents, to create Promise
Schools that, in furn, will lead o Commumitics of Promise. When they do, we will assist
them by meking those school systems priority recipients of secured and bundied
commitments in an America's Promise Incentive Package.

Get the Word Out to All Who Wani to Help. Polls show repeatedly that Americans
are willing to give their time and resources o help children and youth. But they also
want to feel that their commitment can make a difference. Many are unsure about how o
do that; they have heard, baged on government studies, that "nothing works” fot
disadvantaged youth, That is untruc. Big Brothers Big Sisters and Boys and Giris Clubs
-~ just 1o name two - have been proven to have positive influences on young peopie.

America’s Promise has drawn together the lessons from indtiatives that work into five
clear and fundamentsl resources. Everyone can play a part in making them accessible to
children and young people. Anserica’s Promise will carry that message to America,
through all avenues of communication - print, radio, television - to show Americans that
there are practical ways 1o take action on their good will toward America’s children,
America's Promise represents this countey’s best chance to sobve the problems thar face
children and youth at risk.

To establish its identity, America's Promise will build op the community ¢ffort and high
spirit generated by the Presidents’ Summit, the reputation of Goneral Powell as its leader,
and the logic of the five fundamental resources being present in the lives of children and
young pzople. America's Promise has chosen the red wagon as its brand icon and over
time public awareness will be.derived from both the General and the red wagen, Asone
strategy for reaching the maximum number of children and youth in need, America's

-
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Promise will select a group of major cities to concentrate elements of its strategy. This
will include combining communication efforts with the develapment of States and
Communitics of Promise, Americs's Promise in Schools, and America’s Promise
Incentive Package. '

The goal of m€zica*s Promise is "Two Million by 2000," but ¢ur real mission is that over Hime
the richness of America's public, private, volunteer and philanthropic resources will be brought
together fo ensure that each and every youth has the five fundamental resources, $o that sach and
every youth can become a fully productive American citizen.

1097 :
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AMERICA'S PROMISE —
PULLING TOGETHER FOR AMERICA'S KIDS

Up to 15 million of out nation's youth are "at risk” in wdsy's society. They are
i

at risk of growing up neglocted, uneducated, drug-addicted, casvalties of street violence,
or weighed down with the responsibilities of child-rearing while they are yet children

!
themselves. Unless the more fortunate members of socicty lend o helping hand right

now, these kids may grow up unfit for lives of anything but dependency or crime. Some

~.

may not grow up at all
While services and voluntecr efforts directed toward youngsters - such as the

Boys and Girls Clubs and the Big Brothers/Bip Sisters — have been doing good work
]

{or years, i I8 evident that the current ¢rigis has overwhelmed these traditional sources
H
i

of aid. Clearly, the wrgency and sheer size of the problom call for a bold new rescue

I
cffort on a national scale,

it was with this object in mind that the Presidents’ Surnmit for America’s Future
was convened in Philadelphia ai the end of last April. The Presidents’ Summit was
endarsed by every living President of the United States sud Fiost Lady. Aftendees also

included 30 state governors, 90 mayors, celebrities like Oprah Winfrey, and thousands

!
of volunteer'activists, Retired General Colin L. Powell served as General Chairman,
Summit delegates called for deamatically increasing the amount of time, talent’

H
!

and freasvre devoted to helping needy youth, They also produced o master plan to

ensure that this additional investment i8 put to effective use,
1Y

A three-year national campaign culled America’s Promise ~ The Alliance {or

Youth was lauched gt the conclusion of the Summit, uader the continued leadership of

z

H
¥
L
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General Powell. The mnission of America’s Promise 1$ to comnect at least two million

youngsters f:y the year 2000 with the five basic resources they need 1o grow up into

H
successful adults. These are: (1) a caring adult role model or mnentor, {2) safe places

i
with structured activitics where they can learn and grow during nonschool houss, (3} a

healthy start and a healthy future, (4) a marketable skill, and {5} un opportusity to "give

back” through cormmunity service.

L

%

Thers 1s nothing new about any of these five resources. Any successiul adult
| ;
Americun will recognize all five as part of his or her own growing-up expericnce, What

America's Promise 13 doing that is new is to advocate - in effect, to “market” - these

five resogf«f:%cs as a package: to nwobilize the nation's compassion around a solid and
1 ’ '

: . .
coherent campaign 1o rescue our strisk youth.
Each of the five resources reinforces he other four, Thus, instead of being asked
to contribute to individual causes that sitack the problem piecemcal, Americans who

care about our Kids are being asked to join with govcr;zmcnt, corparations, non-probis,
service grm;;ps, communities of faith and other volunteers in 2 popular, broad-based
effort zi;at \;iii provide at lenst two million youngsters with the minimumn requirements
they need l%) be successful adults, A .

America's Promise is adding to the over 200 initial commitments that were made
to help pro_?idr; the five resources. Mujor wrpon&ta grants include $200 million from
Migroscfi, ézm million each from McDonalds and Oradie, $50 nsillion from Procter &
Gambie, over $26 million from Allstate, and over $10 million from American Express.

+

These arc just « few of the major corporations that have stepped forward so far, and
! . )
!

i
i
i
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others are e:xpr:c:e:d to foilow,

Omi:ke Corporstion has established the Oracle's Promise Foundation to work

{
with Ameri:ca's Promise, Oracle’s Promise hay commitizd o connect every school that
18 sdapted I;y 8 aorpo;atieu to the lnternet, and to s%zpply u network computer to every
classroom. Linking adopted schools by computer will ureate connections trongh which
additional offcrs of assistance may flow.

Am;crica*s Promise itself has s webside on the Interpet -
wwi.amarécaspmmise.czzg — {0 provide regular updates to supporters, and information
to people s%’iza want 1o get involved, General Powell contributes a regular page to the
sile cailed, :"iﬁispami’ms."

The Presidents’ Summit dramatized to the nation what we can do to rescue
niflions ol at-rigk youngsiers i we all unite behind the same set of practical, cammeﬁ;
sense ideas. It is the task of America’s Promise to put those ideas %nto setion. But
Americs's ?”ramisc sannot perform this task all by itself. The goal of connecting two
million children and teenagers with the five basic resources by the year 2000 can be
achicyed o;éziy by enlisting the enthusiastic and sustained support of all sectors of

H
American s.foci:::ty. America’s Promise is oreating & network of alliances divected toward
p
that end,

America’s Promise is encouraging all 50 states and as many communitics as
possible lo E’fﬁccomﬁ “States of Promise" and "Comnunities of Promise." This means
{hat they agree o help America’s Promise meet its goul of "two willion by 2000 by

i
pledging (o provide the five resources to a specific number of youngsters. They further

LY


www.americasprornise,org

o
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undertake t? meet their own pledpes by-soliciting support from local prefit and non-
profit orgaz;xizazians. Finally, they agree (o help publicize und promote the work of
&m&rica’s P;’wmisc by holding Summits of their own. Over 200 such events have been
scheduled so far, some o%‘ which have already taken place.

One of the largest of these was held in San Antonio, Texas on September 23, In
a massive rally staged in the ¢ity's convention zenter, Governor George W. Bush

B

proclaimed before a wildly cheering crowd that Texas would be » “State of Promise” for

General Powell. He then challenged representatives of a thousand communities from all
I

across the state to follow through by becoming "Communities of Pramise ”

Am;c:rica’s Promise wiil help ity grasseoots atlies in other ways as well, Itwill,
for example, mateh commitments from corporations, foundations, and tndividuais with
communitics and schools most in need. America's Promise will also use its resources
and influence to help locad schools become effective sites for providing youngsters with
access to the five resources. Over the next three yeurs, Americs's Promise will be
working wi}h a coalition that includes Communities io Schooly, the American

Association of School Administrators, Quest, and a numbey of other non-profit

i .
orgamzations. Through this coalilion America’s Promise plans to be involved in 4,000

schools in 360 communiiies,

A massive publicity campaign will further fan grassroots activity, The Ad
{

Council is creating 8 serivs of public service messages, and Ketlogg and several other

i
corporations are producing selevision and print ads fealuring the logo of America’s
i

Promise, the Jittle red wagon.
i

i .
b
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The little red wapon is being featured prominently at éummit evenis around (he
country, (enersl Powell presenied one to Governor Bush at the "Texas Challenge” in
San Aﬂtiﬁ}flié), and the presentation received heavy coverage from both print and
electronic ﬂ;&diw ljf’f WREon ia_l’el pins are sprouting in board rooms and other o eeer -

t
exceutive gathering places sround the country, In short, the red wagon 33 becoming an

etfective and instantly recognizable device for corporations, non-profits snd all

s
o

concerned American to say, "We're Involved - we care,"

As t?re red wagon picks up momentum, more velunteers and contributors arc
going to {;i%_;zzb on board. Companies that have made commitments since the Summiy, or
that have substastially increased their carlier commitments, include such big names as
Novartis, Chrysler, Wal-Mart, Kellogg, Viacem, and America Online. More are
expected tﬁgt"z:.siiew in the weeks and months zhead.

According to the polisters, the great majority of Americans ore strongly in favor
ol helping sl oue youngsters 1o « decent start in life, But they aiso want to fee] that
when they voluateer iheir limited time or donate more of their havd-zaraed snoney thar
contribation is having a real impact, Americw's Promise is, srguably, the greatest
crusade cve;' mounted in this country for the purpose of changing youosy lives for the
better, It isia unique oppariunily 1o meke compassion count, /

Ourggnai is to reach two milliony youngsiers by‘lhe end of the year 2000 with the
five busic reSources. We have a good start toward our goal. But whatever we

accomplish over the next three years we know that we are going to make o real and

substantia] difference in the lives of millions of kids «» we are going to Jet them know
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that somebody cares about them; that somebody believes in them; that somebody wants
to help them to cleim their share of the American Dream. And if we do that much - i
we can bring light back info the eyes of these youngsters -- it will be worth every dollar

and every ounse of effort we bring to this crusade,

™

——
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THE CITIZEN SERVICE SUMMIT g(M ‘L

April 27-29, 1997
Philadelphia
. .

© The two-day Summit is being designed-to buiid on steps already being taken in
wmmmi;ies all across America to produce -- by the year 2000 —  a quantum leap in
effective community volunteering and citizen service focused on the most critical problems
of chitdren and youth. This Summit of Presidents of the United States and citizen feaders
from all arpund the country will be an historic ¢all {o action.

With the support of President Clinton’and President Bush, and the urging of George
Romney shortly before his death, this Summit was initiated by The Points of Light
Foundation and The Corporation for National Service. It will consist of more than 1,000
citizens in teams from some 100 communities, and 500 representatives of partner
organizations from the private, public, and non-profit sectors at the national and state
Jevels. The 1,500 participants ace being invited to Philadelphia to launch a strategy for
citizen service and community leaderstup to “turn the tide”™ by the turn of the century on
many of the challenges facing so many young people today.

Organizations and instifutions invised to the Summit will be asked to come with a tangible
commitment to new action that wil help create the conditions for the success of American
youth. These conditions include but are not imited to!
« Caring and supportive mentoring relationships in the life of every young person,
» Education that prepares the coming generation for productive employment,
economic fulfiliment and gocd citizenship,
» Arhealthy start in life and encouragement of healthy behavior.
 Safe and decent places to gather, learn, work, play and live.
+ Inspiration and opportunities for everyone -- young and old -~ to give back to
others through service and to contribute to the common good.
Bold but reachable targets will be proposed at the Summit to offer a national vision of
how these conditions can be advanced through expanded and more effective volunteer and
citizen service. As a start for this process of target-seiting the following examples for
national targets 1o be achieved by the year 2000 are proposed: -

» 2,000,000 additional mentors

s 2 000,000 additional students reading at grade level

« 2.000,000 additional children baving access to health care

« 2,000,000 additionat children and youth engaged in safe group acuvites
« 2,000,000 additional youth engaged in community service

!



Following the Summit, commuagy teams and local summits will further develop and refine
the measurable targets.

Young people will be key participants at the Summit, and youth will be recognized not as
“problems” but as resources and talent 10 be tapped. In challenging society to better serve
vouth, an equally important challenge will be for youth themselves 1o serve,

The Summit should be seen as the beginning of an on-going process through the year
2000, It will provide an organizing model both for the communities represented at the
Summit and for many others who will find this model an impetus to new action. To
advance such action, sach of the community delegations will be expected to develop local
mitiatives faunched at theiy own “summit”, In addition, State level participants will have a
special responsibility to promaote this process in other communities not represented at the
National Summit,

The Summit is not to be focused on legislation or government policy relating to the
problems of children and yauth. Instead, it alms to expand and strengthen the power of
citizen service 1o solve these problems,

The convening of a national summit with the President of the United States, former
Presidents and the First Ladies, is without precedent. That itseif will enhance the
importance of voluntary citizen action and national service but the aim is to prove that this
strategy of service can ™ turn the tide” and actually connect Americans to solve some of
the most serious social problems facing the coming generation and thus the nation asa
whole, In doing so, Americans will fzel a new sense of faith and hope that the great
challenges facing our country can he sucsessfully met by citizens working together.
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November 5, 1996

CORPORATION

FOR NATIONAL

MEMORANDUM TO THE PRESIDENT SERVICE
From: . Harris Wofford
Chief Executive Officer

Corporation for National Service

Subject; The Citizen Service Summit -- Connecting Americans
~ To Get Things Done For the Next Generation

This is a progress report on the Presidents’ Summit -- tentatively being called 7he Citizen
Service Summit -- Connecting Americans To Get Things Done For The Next Generation
-- being sponsored jointly by the Corporation for National Service and The Points of
Lights Foundation. It is now scheduled for Presidents’ Day and the following day,
W at the Pennsylvania Conventton Center. It will climax at an Independence

r,.—; Hall signing and announcement of commitments for new action to help solve our nation’s

o= most critical problems, especially the challenges of children and youth.

You will recall our conversation en route from your Penn State Commencement talk when
I gave you the memorandum outlining the plans for Summit. You indicated that you

would participate in the Summit in whatever capacity given to you by the American people
at that time.

This Summt, to be convened by the President and former Presidents and First Ladies was
the idea of George Romney (before he died last year), who worked out the strategy with
Bob Goodwin, President of the Points of Light Foundation, and me. We have run with the
ball since then and will be ready to go public later in November. Let me report how the
plans have progressed and why it is vital that your schedulers put the February 17-18 dates
on your calendar.

Former President Bush has enthusiastically agreed to participate, and we are in
communicatiOn with former Presidents Carter and Ford.
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Washington, DC 20525
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Getting Things Done.

AmenCorps, Mationa! Service
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Wationa! Senior Service Corps
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The Summit is being designed o build on steps already being taken in communities all
across America to produce -~ by the year 2000 -- a quantum leap in effective community
volunteering and citizen service focused on the most critical problems of children and
youth. The Summit will consist of more than 1,000 citizens in teams from some 100
communities, and 500 representatives of partner organizations from the private, public
and non-profit sectors at the national and state levels. Each community delegation will
come committed to organizing a local summit within six months of the Philadelphia
summit. At the Summit, they will be planning for their own local summit and follow-on
initistives and will agree to pursue local commitments as part of their local summits.
{Many other communities will participate in the national Summit via satellite}

The 1,300 p}zﬂiciz}ams are being invited to Philadelphia to launch a strategy for citizen
service and commmzt}f leadership to “turn the tide”™ by the tum of the century on many of
the cimiiez‘:gcs facing so many voung people today. Organizations and institutions invited
1o the Summit will be asked to come with @ tangible commitment 1o new action that will
help create the conditions for the success of American youth. These conditions include
but are not limited to:

¢ Education that prepares the coming generation for productive employment,
economic fulfillment and good citizenship.

) Carmg and supportive mentoring relationships in the life of eszezy young
person.

¢ A'healthy start in life and encouragement of healthy behavior.

= Safe and decent places to gather, leam, work, play, and hve,

» Inspiration and opportunitics for everyone - young and old ~ to give back to
others through service and to contribute to the common good.

Bold but reachable targets will be proposed at the Summit to offer a national vision of
how these conditions can be advanced through expanded and more effective volunteer
and citizen service. As a start for this process of target-setting the following two
examples for national targets to be achieved by the year 2000 are proposed:
» 5,000,000 additional mentors, ttors and other volunteers engaged in work
with the young. :
o 3 {}(3(} 000 additional youth engageé i service to the community.

Fofiewmg the Summit, community teams and Jocal summits will further develop and
refine meaﬁazzzzi}iﬁ targets. The Summit should be seen as the beginning of an on-going
process zi}magh the year 2000, It will provide an organizing medel both for the
" conumunities represented at the Summit and for'many others who will find this model an
impetus to new action. We would hope to track some of the progress being made in
communities over the next few years and reconvene a Sumrmit in the year 2000 1o see if
together we are actually solving some of the problems confronting children and youth and
celebrate what is-being achieved.

f



A joint steering comumittee of the two initiating organizations’ boards is overseeing the
planning, and a number of major organizations are co-sponsors, Among the national
organizasions working in partnership with the Corporation for National Service and the
Points of Light Foundatton in endorsing the Summit goals are:

American Red Cross Netay 46

Big Brothers/Bip Sisters of Ameriva Goodwill Industries

Boys and Ciirls Clubs of America Salvation Army

Boy Scouts of America YMCA of the USA

Camp Fire Boys and Girls Uinited Neighborhood Centers of America
Child Welfare League of Americs - The United Way of America

Family Service America Communities in Schools, Inc

(nirls Incorporated The Mationa) Assembly

Girl Scouts of the USA General Federation of Women's Clubs

Veterans of Foreign Wars of the US

We are collaborating in this venture with The America Project of the Carter Center, John
Gardner's National Civic League, the Coalition for America’s Chikdren and “Leadership
187 {which is a consortium of the 18 largest non-profit human service organizations

convened by the United ‘s@’ag) . ﬁqu @ + 4 ,&W‘.ﬁf; Lnse P

To pay for the Summit, including travel funds for many of the participants from local
communities, we have so far raised over a million dollars from The W.K. Kellogg
Foundation, The Pew Charitable Trusts, and The David and Lucile Packard Foundation,
with additional heip from the Robert Wood Johason, Kauffman, MacArthur and Ford
Foundations expected. The Kellogg Foundation has already indicated an interest in
further funding some of the follow-up efforts on local communities and we believe some
of the other funders will do so as well

One aim of the Summit is 10 take community volunieering, national service and citizens’
action to a new kind of effectiveness and public support, and to the extent that it is
necessary in some people’s minds dramatically move out of the partisars arena. By the
unprecedented joint feadership of the President of the United States and former Presidents
and the First Ladies, Democrats and Republicans -- each of whom has demonstraied his
or her own special interest — the call to the Summit will be a signal that this s a field of
action beyond politics.

The convening of a national summit with the President of the United States, former
Presidents and First Ladies, is without precedent. That itself will enhance the importance
of voluntary, citizen action and national scrvice but the aim is to prove that this strategy of
service can ‘iturn the tide” and actually connect Americans to solve some of the most -
sertous social problems facing the coming generation and thus the nation as a whole. In
doing so, Americans will feel a new sense of faith and hope that the great challenges
facing our country can be successiully met by citizens working together.

After the election, | want to see you as soon gs possible to get your thoughts on how o
give final shipe to the Summit plans. Before seeing you, [ will meet and work with
whomever you designate. We've been in touch, at different stages, with Bruce Reed,
Michael Waldmun, John Hilley, George Stephenopolous, Leon Panetta and Mike

koCurry. 1



THE WHITE HOUSE

WASHINGTON NNL %,f\'i{}‘“

December 30, 1998
MEMORANDUM TO THE PRESIDENT
cC John £, Podesta "
FROM Karen A, Tramontano

Outlined below is the strategic plan we developed at your request to provide greater visibility for
AmeriCorps. The plan is based on three communications principles: 1. Regionat coverage will
better enable AmeriCorps to achieve its legislative goals: 2. AmeriCorps’ stories about
volunteers and communities are best told by alumni-—-AmenCorps” untapped resource; and 3. A
communications plan that builds up to AmenCorps’ 5th Anniversary in September 1999,

To implement these principtes we recommend beginning with tow-key service eveats (e.g. your
DC Kitchen service event}, expanding to monthly themes utilizing alumni and culminating ina
Sth year annivel:rsary celebration. it this way, the public will witness your days of servics, learn
about AmeriCorps through a public relations campaign around its monthly themes and celebrate
AmeriCorps’ Sth year anniversary. We hope this plan will reinforce three key messages:
AmeriCorps is about service by young people to communities; AmenCorps strengthens
COMIMURItES; 3.;nd AmeriCorps expands educational opportunitics for young people.

l
January: A Day of Service

i
Subject to vour approval, we will recommend some low-key service activities for you to consider
performing during the Martin Luther King holiday. We will ask members of your Cabanet to
perform service during the holiday, too. These service events will be similar to your day at D.C.

Kitchen m I}ccrcrnbier. We want these events to provide a transition to vour State of the Union.

For the State of the Union we are reviewing several stones of young AmenCormps volunteers and
the service lhey are performing for a possible mention in vour address. If you chose to mention
one of the stories, the First Lady may wish to include the featured AmeriCorps volunteer in her
box. We hope the above-mentioned references will resull in both national and regional coverage
for AmeriCorps.

Februarv: A Cali to Service

AmeriCorps wzii launch its public service announcemerzt gampaign which has been produced by
MTV. For Febmary we will recommend that you swear-in the {999 AmeriCorps

volunteers, These members will mark the 100,000 volunteers who have served in AmeriCorps.
At the event, we plan to screen the new AmeriCorps PSA and release an independent study of
AmenCorps’ accomplishments.



March: Spring Break with AmeriCorps

During March many AmeriCorps members participate in a number of high-profile alternative
spring break projects with Habitat for Hurmanity, Boys and Girls Clubs and other organizations,
We will work with AmeriCorps 10 bring additional visibility to these events by asking Cabinet
members and other surrogates to join AmeriCorps volunteers on these projects. AmeriCorps will
also be iaanei}ing its college recruitment campaign in March. For Cabinet members whe are not
engaged n service events, we will be asking them to participate in AmeriCorps college
recruitment days at their alma maters.

April: National Youth Service Day
To highlight National Volunteers Week (April 18 -24) AmeriCorps will bring together alumni
and current members on the same day in a wide-range of service projects an various college
campuses. We will work with AmeriCorps ot these college campug events by using Cabinet
members and other surrogates 10 increase visibility and improve the regional coverage of these
gvents, o :

i

May: City Year Conference

The annual City Year-AmeriCorps conference will be held in Waghington, DC. There will be
more than 1, 6{}{} AmeriCorps volunteers available. We are planning a service event with
members of your administration and AmenCorps volunteers to highlight 8 major community

service project for DC, This may atse present another opportunity for you (o perform service in
DC.

}
June: Com me:lneement Season

We have several recommendations for the commencement season. First, if vou approve, we will
recommend at lease one college for you to address that has focused on service in general and on
AmeriCorps in:particular. Second, we will recommend that Cabinet members who give
commencement addresses include references to AmeriCorps volunteers and service to
comumunities in their addresses. Finally, we have suggested that AmeriCorps ask their alumni to
present the President’s Student Service Award at their high school and/or college alma maters,

July: AmeriCt;rps graduation

Several states and cities host AmeriCorps closing ceremonies to mark the end of the year of
service. Many of these ceremonies feature Governors and Mayors as keynote speakers. We will
" work with AmeriCorps through Intergovernmental Affairs and our Regional press operation to
increase the profile of these events,

+



August: Back to School

More than 20,000 AmerniCorps members are participating in America Reads. We are planning an
America Reads event possibility with Secretary Riley to show AmeriCorps' education focus.
AmeriCorps is also planning to release an independent study of AmeriCorps’ success in
increasing childhood literacy.

September: Anniversary Celebration

We are in the early planning stages for this event but we would like to focus the event around a
“blitz-build” service project. We would include partners from the corporate and non-profit
worlds as well 2s celebrities. AmetiCorps anticipates that MTV and VH-1 will be the media
partners for the event. We have asked AmeriCorps to begin discussions with their state chapters
to greate simultaneous state anniversary evemts for possible satellite downlinks,

Between now and the anniversary | will facilitate bi-weekly conference calls to ensure that we
are staying on track with both message e¢vents and the overall plan. '
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Americorps was naver visible enough to even be known. As vou will recall
the Peace Corps Had a massive recruitment advertising campaign that made it a =YY
household word. Without a simitar campalgn recruiting people to the program, it \- e (% .-

is fittle defined, anjunlikely to be well-known. 72% could not even suggest what it $-1 oot
was In ai open-entded question. 45 Lhrenig
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When it is explained!, most everwhelmingly support it

Given the followinglstatement, 76% 7 17% support / oppose Americorps:
Americorps was orgated in 1893 for young peaple who want (o do public service

76% suppo i (81% strongly + 26% somewhat support)
1{8% strongly + 12% somewhat oppose)
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42% consider thisltype of program public service, 30% consider it community

sewvice, and ZG%ngsider It voluntearism.
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The polling lshows that Americans are very interested in having
Americorps maka'g significant contribution to after-school programs in poor

areas — helping to

ive these kids a better chance.

B ﬁﬁm af;tﬁe folll

wing do you thivkls. iimqmasg" A

LimBortant aspec) M#wﬁm&ncomg O A Y e ety | L
Teaching young peaple to contribute back to their 40 28 45 47
nation and serve ib their communities _

Helping poor urbap and rural communities 23 32 23 17
Getting Americang of all different backgrounds to | 20 23 11 |18
work together |

Paying for vo%uﬁteﬁrs to 9o 1o college 8 8 7 12

Which of the. Toifwing do you. RInkTs the
S rOSE impy nf‘.mgﬁf;flﬂ?’
AlercomS progam?. - i

Helping poor urbafs and ruml comzz?aitias

nation and sarve ir! thelr communities

Getling Ammicanﬁaf all different backgrounds to [28 |22 |22 37 |
work together ¢ N

Paying for voluntegrs 1o go to college 17 21 22 13
Teaching young péople to contribute back to their | 16 23 B 12




Criticism and reqponse

Thei :&sue is not ré

ally respense to criticism ~ it is about making the prog;am

visible enaugh to be seen as making a difference in the lives of our young

pecpie.

volunteer for a total of 400

CRET%C%SM Critics of ths E;n

er;wrps pmg rarms say Wi

tao expensive- costing thelgovermnment $15,000 per

dtion dollars a vear,

“The lives of hundreds of

other community service
volunteers. i

pusands of children In poor
neighborhoods have beengmproved through tutoring and
fork provided by Americorps

894

Habftat for Humanity have:

Leaders such as Colin ?mﬂe!l and organizations such as

prdorsed the Americorps

_program as successful and well worth the funding
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52/44

84/12

in communitios.,

The money earmed by Amdricorps volunteers helps them
pay for a college edacatfan while allowing them to serve

52

78/16

B83/8
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8877

For every Americorps volu
unpaid volunteers are rec

dteer who is pald, many more
lited to sign up and participate
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75120

81714

56/79

84714

in community service proje
Lot )




mithe. Americorps prograpt.
&frmt}mi”a _'M!a s:zmawfga 'n;m :

Ams;ricorps dmiapg gwdgcitizens by gattmg tnam
involved in service for thelfcommunity and the courtry.

~T54/5

52731

BOF

Americorps gives high schgal drop outs a second chance
by aliowing them {o serve their communily.

91/8

64/23

8612

Americorps helps support axisting non-profit
organizations such as the Red Cross and Habitst for
Hurmanity by providing funging and staffing for these
volurteer services. -

819

70125

82/5

Americorps rewards the re?pzm&ibt ity of young peopl&
whu serve by h:a!ptng themipay for college.

B5/11

96/3

66131

| 8714

Tre Americorps program blings together Americans of
diverse backgrounds o st»a ice side by side fora
COMmmMon cause,

&

8S/10

88/10

45/26

91/1

that enables Americans to Yolupteer in commumttes

The Americops pmémms a domestic Peace Corps '
within the United States.
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63/29

g1/8

' Americorps brings much 'edms services to inner cities
and poor rural communities,
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67127

B34

The Amaricoms program g a way for Americans who do
not want fo go Inta the military to serve their country,

62/33
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38/56
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Project Faﬁu&
Wcari( ng in schoot %with needy Kids and after 40 41 48 38
school programs
Disaster refiet ] 20 22 20 18
Emphasizing literagy programs 15 15 5 20
Building homes for oor famiifes B g 10 &
" Recruiting bright cdilege students to teach In high | 8 8 5 7
risk schools | ]
| Cleaning upiour patks and beaches 3 2 0 7
t 4
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Expansion

-Does each:
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f uﬁdm&e

'Working in 's;:ha:)!s fo am{ ™ aﬁer»mh&ai programs for
children, 1

Warking shoulder to shoulgier to rebuild the physical

lo start service programs it: their own communities.

63 80/8 p4/6 71724 | 9B/2
infrastructure of troubled nkighborhood. -
Bringing retired Americansiinto the program to use their | 58 85/12 | 88/8 73/28 | 94/6
skills to help communities.
Creating summer service grojecis so 8" graders could do | 56 83/16 | 84/6 | 80/33 | 8Y/10
summer volunteer work, '
Selecting the most tale Americans with Initial funding | 40 78/21 | 75/23 | 55/34 | g1Q
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CORPORATION

FOR NATIONAL

$SERVICE
MEMORANDUM
TO: Karen Tramontano
FROM: J ohn' Gomperts ‘
_Corporation for Natienal Service
RE:- . | Further Tho:tlggzs on Increasing Public Awareness of Ameri{I{;tps
DATE: December 21, 1998

As requested, this memo outlines our further thoughts on a 6 — 9 maonth plan for
increasing public awareness of and support for AmeriCorps. The centerpiece of our plan
is a “Call to Service” campaign designed to both increase the visibility of AmeriCorps
and help us achieve our recruiting goals. The strategic focus of this campaign is on
AmenCorps members - their stories and accomplishments. The marketing and media
components of the campaign will feature current AmeriCorps members and AmenCorps
alumm.

We will launch the Cafl 1o Service campaign in February. This campaign, with a
heavy emphasis on a member-led recruitment drive, will carry through the spring and
carly summer. The activity will lead directly into the celebration of AmeriCorps’ fifth
anpiversary in September. ’

The public awareness effort is designed to reinforce three key messages:

»  AmeriCorps is about service by young people to communities
o  AmeriCorps strengthens communities
o  AmeriCorps cxpands educational opportunity for young people

The best way to deliver these mﬁs‘sagas' is to put the focus on the stories and

accomplishments of AmeriCorps members — how their year of service changed their

communities and their lives for the better. To do this, we will increase our connections to
current AmeriCorps members and reach out specially to AmeriCorps alumni.

Ni\flﬂl’ihi SERVICE: GETTING THINGS DONE i* 1201 New York Avenue, NW. » Washinpton, D.C. 20525
AmrCerps = Foen and Serve Ameries - National Senior Service Corps telephang: 202.606-3000 - website: www.nationalservice.org



FEBRUARY 1999 — Kick-off the Call to Service campaign
Carrently, we are planning the following activities for this month:

« Launch of new “I am AmeriCorps” TV public service announcement
produced by MTV,

e  Send AmenCorps recruitiment letter to college seniors. A former AmeriCorps
member will write this letter asking college seniors 1o give a year of service.

s A new print advertising campaign featuring AmeriCorps members to run in
select markets,

As discussed last week, the beginning of this recruiting drive could be coupled
with a rescheduled version of the event marking AmeriCorps passing ity 180,000-member
mark. The event might include the following components:

»  SBwearing-in new AmenCorps members alongside alumni from first class (to
represent 100,000 who have served). Member involvement will create strong
regional media opporiunities. '

¢ Screening of the new AmeriCorps PSA — “l am AmeriCorps.”

Release an independent study on AmenCorps” accomplishments.

& Op-Ed/ letter-to-the-editor drive by AmeriCorps alumni and key
spokespeople including cabinet members, leaders of local and national non-
profits, prominent business executives, elc.

MARCH 15?99 ~ Campus-based recruitment campaign; Spring break with
AmeriCorps :

Campus-based recruiting campaign. Following the kick-off of the recruiting
campaign, in March we intend 1o step up our campus-based recruiting efforts. This is the
height of the recrulting season, and we will use our existing network of campus-based
recruiters {most of whom are former AmeriCorps members) and AmeriCorps alumni to
create campus-oriented projects that highlight AmeriCorps. These events can include
service activities, or other events that bring attention to the opportunities that AmeriCorps
offers. The participation of Administration spokespersons in these events and/or the
associated letter writing campaign and radio tours will significantly increase the
effectiveness of these campus-based recruitment activities, ‘

{Collateral media opportunities include: Alumni letter writing campaign o college
newspapers; coilege radio tour with alumni; print advertising in college papers, and
general circulation papers in major college towns)

——y



Spring Break with AmeriCorps. During March many AmeriCorps members
participate in a number of high-profile Alternative Spring Break projects with Habitat for
Humanity, Boys and Girls Clubs, and FEMA. Because these projects involve strong
national partners and targe numbers of AmeriCorps members, as well as college and high
schoo! students and other community volunteers, they offer strong regional press and
recruitment opportunities. Iavolvement by White House principals and surrogates in
these events would help increase excitement and visibility of these projects among our
key audicnces. We will provide you with a list of targeted project sites by mid-January.

APRIL 1999 - Celebrating AmeriCorps All-Stars

National Youth Service Day. This is the highlight of National Velunteers Week
{April 18-24). On this Friday and Saturday AmetiCorps members ~ past and present —
join with young people in a range of service projects from college campuses o Native
American reservations. Because of the large numbers of AmeriCorps members and
community volunteers who serve on this day, these events offer stromg regional press
opportunities for principals and surrogates.

This yvear we will use National Youth Service Day to highlight extraordinary
current and former AmenCorps members — AmeriCorps Al Stars. To increase the
profile of these members, we will consider bringing them to Washington, DT, to be
recognized by the ?ms:dem or other principals and to participate in a high pmf‘ I2 service
evend,

MAY/JUNE 1999 ~ Commencement Season

College Commencentents. The Call to Service should be a consistent and leading
theme in the commencement addresses that the President and other Administration
officials give. These addresses are an opportunity to ask young people to give at least a
year of their life to their country through service in AmeriCorps, the mulitary or Peace
Corps. ;

(As part of an elumni-led letter writing campaign to lecal and college newspapers,
we will ask alumai to contact their high schools about retuming to speak at summer
graduations about the need for young people to serve.  We will also suggest that
AmeriCorps members and AmenCorps alumni present the President’s Student Service
Award at their alma maters.)

JULY 1999 - AmeriCorps graduations

AmeriCor;;s graduations. At this time, several states and cities hest AmeniCorps
closing ceremonies 1o mark the end of the year of service. These events bring together



hundreds of AmeriCorps members and often feature Governors and Mayors as keynote
speakers. Because these events fealure AmeriCorps members who have completed their
year of service, they provide excellent opportunities te highlight outstanding members
whose lives have been transformed by their year of service and to focus attention on how
AmeriCorps strengthens communities.

AUGUST 1999 — Back to School

Back ta School. Given that more than 20,000 AmeriCorps members are
participating in America Reads and other education programs, this is a great month for an
education-focused AmeriCorps event with White House principals and/or Secretary
Riley. We will release an independent study of AmeniCorps’ success in increasing
childhood literacy,

We can alse highlight former AmeriCorps members who are using their education
awards to pursue an education, underscoring the point that AmeriCorps is 2 good way to
help pay for higher education.

SEPTEMBER 1999 ~ Anniversary Celehration

Five-Year Anniversary. To colebrate AmeriCorps’ five-year annjversary we are
planning to pull together thousands of AmeriCorps members — past and current — in a big
celebration of service event. The focus of this event would be some kind of blitz-build
service project. The celebration event will include national partners from the corporate
ar non-profit workds, as well as celebritics who have supported service programs in the
past, We expect MTV and VH-1 to be our media partners for this event. We will also
recommend that states have their own five-year anniversary celebrations.

* * *

Other opportunities. While not part of the Call to Service campaign, these events
provide additional opportunities to increase public awareness of AmeriCorps and promote
the ethic of service.

»  MLK Day Holiday. Last year the President and Mrs. Clinton both served on
this holiday. With the holiday falling just one day before the Sute of the
Union this year, they may not be able fo serve this vear. Thig gould be an
opportunity for the Vice President and Mrs. Gore, or other cabinet members,
to participate in service events on that day. This year, our two biggest events
will be in Washington, DC, and Atlanta, GA, where AmeriCorps members
will be providing service to the homeless; renovating summer camps for
disadvantaged kids; rehabilitating senior housing; as well as & number of other



service projects. (We will submit a separate memorandum abous the Martin
Luther King Holiday.)

» State of the Union Address. We hope that the President will mention national
service —and hopefully foreshadow the coming “Call to Service” campaign.
In separate memos we have submitted requested material and have suggesied
AmeriCorps members who might be invited to sit in Mrs. Clinton’s box.

o  AmeriCorps Pronzise Fellow event with Colin Powell. On February 26,
1999, Colin Powell is scheduled to address the 500 new AmeriCorps Promise
Fellows at an event in the Washington, DC, area. The AmeriCorps Promise
Fellows are a brand new leadership cadre of AmeriCorps members who are
working to meet the five goals outlined at the Presidents” Surnmit for
America’s Future, Several of the General™s staff people have indicated that he
would be intercsted in jointly addressing the members with the President at
the White House.

» ity Year Conference. This coming year the annual City Year — AmeriCorps
conference will be held in Washington, DC, from May 25-28. This pathering
of more than 1,000 AmeniCorps members can be a good opportunity for
Administration representatives to do service with AmeriCorps members, or to
participate in high-energy sessions with more than 1,000 enthusiastic
AmenCorps members.

Ce: »/ Bruce Reed
Ann Lewis
Gene Sperling
Thurgood Marsghall, Jr.
Shirley Sagawa



* CORPORATION

FOR NATIONAL
SERVICE

T Karen Tramontano
FROM: John Gomperts
Carporation fi
DATE December 4, 1998
RE: Increasing Public Awarencss of AmenCorps

i

Following our recert meeting and in response to your specific request, we have outlined a
6 - 9 month plan for ways in which the President and other White House principals and
Administration surrogates can increase the public’s understanding of AmeriCorps. Indeed, our
aim should be 1o make AmeriCorps a household word, one in which the great majority of people
take pride, '

Of course, we are delighted by the interest the White House is showing in helping us
promote AmeriCorps and national service, and we wanl o work with you to craft ideas that meet
our objectives and fit into your broader plans to use the tinie and resources of the White House.
As you suggested, we have organized our thinking arcund the themes and objectives that we
expect to be pursuing in the ¢oming weeks and months, So first I deseribe our own focus and
plans for the coming months. Second, I present the themes that the President and others can use
in support of our efforts. Then, | lay out a timeline of possible events and activities that would
help to amplify the themes and achieve the objectives.

*  x %

OUR STRAT%GY AND GOALS

Naturally, White House efforts will work best if they are part of our overall strategy.
Much of our thinking is reflected in the materials and campaign we put together in preparation
for the event celebrating the 100,000 AmeriCorps member, Although the White House
celebration had to be postponed, we saw that benchmark as the beginning of a campaign that we
always planned to continue. The key elements of that campaign are as follows:

Focus on the members. Asl described in our mecting, too much attention has been
focused on Waéhingten political batiles about AmenCorps. We want to shift atiention to
AmeriCorps members and what they are doing. This refocusing extends from planning our own
activities to framing our message to the outside world. From our ongoing conversations with the
¢lite media, 10 pitches to local newspapers and television stations, to conversations with elected
officials, presenting AmeriCorps members as new patriots is our most consistently successful
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approach. This focus on the members 1§ reflected in the positive pregs and editorial coverage we
have already received, and it will be our continuing emphasis in cur events and travel of our
principais.

Growing AmeriCorps. As you know, in separate venues we are pressing hard for a
significant increase in the size of AmeriCorps. While we have reached the 100,000 member
mark in total AmeniCorps members, we want to get to the point where there are 100,000
AmeriCorps members every year by the end of the Administration, The visibility plan we are
presenting should help to realize this specific policy objective.

Stepped-up recruiting campaipn. We need idealistic, energetic, young Americans to join
AmeriCorps. To fill AmeriCorps slots {and hopefully more slots soon} we will launch an
aggressive recruiting campaign including a new PSA produced by MTV, a mailing to more than
300,000 college seniors, print ads featuring AmeriCorps members, and a number of AmeriCorps
member-organized events and service prajects on college campuses.

. Continue to buitd bipartisan support. From the time when the President asked
Senator Woftord to head the Comporation, our overniding objective has begn to build bipartisan
support for national service, especially AmeriCorps. That means courting Governors and
Mayors as well as members of Congress, (This alse means working hard to present AmeriCorps
in a non-political fashion to the greatest extent possible, and recognizing that as we bring more
positive attention to AmeriCorps, our detractors will escalate their efforts as well.)

Encrgize the field. Unfortunately, to date, the national service ficld has not been a sirong
votce supporting or defending national service. From our efforts with major non-profit pariners,
to Governor-appointed state commissions on national and community service, to AmeriCorps
Alums, o key allies such as America’s Promise and the Points of Light Foundation,
strengthening the national service field continues to be one of our key strategic objectives.

KEY THEMES FOR WHITE HOUSE

Ameﬂ"(l'arps has come of age. No longer a small, “boutique” program, AmeriCorps
recently passed its 100,000 member milestone -~ a mark it took the Peace Corps more than 20
vears to achieve. This year more than 40,000 AmeriCorps members will be recruited by
programs all over the country, approximately 7,000 more than the Marines are recruiting. (N.B,
A proposal to substantially increase the size of AmeriCorps would make the “coming of age”™
point even more pertinent.)

AmeriCorps svives problems. When it comes to improving childhood literacy, providing
quality aﬁer~s?haei programs, reducting violence in schools and neighborhéods, preventing drug
abuse by teens, responding to natural disasters — AmeriCorps is getting the job done. We will be
able to release timely research and evaluation reports to support these claims of AmeriCorps’
SuCCess.



AmeriCorps is creating America’s future leaders and building communities. When the
President declared “the era of big government is over,” he also said that “the era of big
challenges is not, and so we need an era of big citizenship.” Like many others, the President was
fooking to individual citizens and to our civic institutions to take on-- or share-- some of the
responsibilities that had previeusly been the province of government. AmeriCorps does just that,
through partnerships with more than a thousand national, state, and local non-profit, educational,
religious and c;ivic organizations, like their counterparts in the Peace Corps and the military,
AmeriCorps members are serving their country, But in the case of AmeriCorps members, the
new patriotism they demonstrate is in service on the homefront, in tackling some of the most
urgent problems of our hard-pressed communities, AmeriCorps members serve with——and
strengthen—ihe local non-profits that are on the frontlines of some of our most difficult
prablems,

ﬁmeriéorps is a model of local conrol and reinventing government, The general
perception remains that AmeriCorps is u top-dewn, Washingten-run operation. Nothing could be
further from the truth ~ most AmeriCorps grants are made and most AmeriCorps positions are
allotted through governor-appointed, bipartisan state commissions. This structurg point is the
key to AmeriCorps’ popularity and bipartisan support among governors. And an even more
fundamental kind of devolution is in the fact that projects using AmeriCorps members are run by
the local, state, and national non-profits who recruit, select, and support the members, The
sooner people understand that AmeriCorps 1s a mode] of devolution 10 the states and the civic
sector and of reinventing government, the sooner we will win the full public acceptance and
enthusiasm we need.

TIMELINE OF SUGGESTED EVENTS AND ACTIVITIES

Deceniber 1998

Service on December 21/22. We are told that the President and the First Lady are
interested in performing service in connection with the holidays, most likely on December 21 or
22. In a separate memo, we have proposed sites that include AmeriCorps members that would be
appropriate venues for this service. In addition, we suggest that this might be an oppartunity to
announce the following initiatives:

+*  AmeriCorps Promise Fellows grants (representing more than 550 new AmeriCorps
meﬁii}crs}. AmeriCorps Promise Fellows is a joint initiative between AmeriCorps
and Asmerica’s Promise. The grant announcement, a total commitment of nearly $10
million, s the realization of the idea the President announced in his speech at City
Year’s convention in Cleveland in June. It is tremendously appreciated by General
Powell and the leaders of the state and local efforts around the country to achieve the
goals for children and youth set at the Presidents™ Summit for America’s Future.



» President’s Student Service Award. Modeled on the President’s Physical Fitness
Awards, this new award program will recognize (with a Presidential letter and a pin)
studcms who have served at feast 100 hours. This is a key goal of the Presidents’
Summit which the President has repeatedly championed; that young people should be
challenged and given opportunities themselves to serve, not just to be served.

¢ Martin Luther King Day grants. This year we have doubled the amount of mini-
gmnts to support service on the King Holiday to $500,000 with 100 communities
receiving g,rants These grants have played a key part in turning the holiday more and
more into “a day onw not a day off,” a day of service throughout the country, Last
vear the President announced the grants in a radio address.

January 1999

Event marking AmeriCorps’ 100,606 member milestone. The news for this event would
be the President’s request for increase in AmeriCorps” funding. We also propose using this as
the opportune moment 1o release an independent report on AmeriCorps’ accomplishments. This
new research covers the last three years and provides very positive outcome data. The event
might include swearing in new AmeriCorps members (representing the 100,600 who have
served) to give the event strong regional media opportunities.

MLK Day {Jamary 181, In 1994, President Clinton signed legislation making the
Martin Luther King holiday a day of service. Last year, the President and Mrs. Clinton
celebrated this day by panticipating in two different service events in Washington, DC. This
year, hundreds of service projects are taking place across the country. The President, other
principals and surrogates should participate in high profile service projects on the Monday
holiday. Ahernatively, the actual day of Dr. King’s birthday-- January 15, three days before the
holiday, could be an o¢casion for the President 1o do something symbolic to make the call for
service on the holiday stself.

State 6f the Union. While we realize the intense competition over the material t be
included in the State of the Union, being in the speech is also one measure of the significance of
an issue. Themfam we strongly recommend that the President refer to the 100,000 member
milestone in the speech and that he make his request for a significant funding increase for
AmeriCorps as part of a more general ‘call to citizen service. In addition, we suggest that Millard
Fuiler, President of Habitat for Humanity International, and one of the more than 500
AmeriCorps members who serve with Habitat be invited to sit in the box with the First Lady.
Fuller is a big-fan of the First Lady and vice versa—and of AmeriCorps--and his presence will
help us to make the point about the partnership between AmeriCorps and faith organizations and
major non-profits.

NGA Meeting. As noted above, the structure of AmeriCorps depends heavily on
Governors. That is why many Governors, Democrats and Republicans alike, are enthusiastic



about AmeriCorps, This enthusiasm includes, notably, Govs, Carper and Leavitt, the Chair and
Vice~Chair of the NGA. The President’s talk to the NGA meeting is an excellent opportunity for
the President to thank Governors for their leadership on this issue, and to ask them to join him in
the general call to service to all Americans, (We have State Profiles on all that AmeriCorps and
the other steeams of national service do in each state. These State Profiles can be released at any
time.}

February 1999

Launch the “Call 1o Service” recruitment drive and campus tour, In February
AmeriCorps will launch a major new, member-led recruitment drive. All White House
principals and key Administration surrogates can play a rele in this campaign. We hope that the
Prestdent will make a major “Cali to Service” speech (probably on a college campus) promoting
the broad ethic of service and asking students to scrve their country through AmeriCorps, the
Peace Carps, or the military. Possible venues include, the University of Michigan (where
President Kennedy first raised the idea of the Peace Corps}, Notre Dame University (where the
President gave his major address on national service during the 1992 campaign), a historically
black college, or any other college with a strong cthic and history of service.

AmeriCorps Promise Fejlows training. The President or a White House principal should
address this gathering of some 580 Amer{Corps Promise Fellows, the new group of AmeriCorps
members that is the result of the partnership between AmeriCorps and America’s Promise. Colin
Powell is expected to speak to this group on February 26. The White House participation can be
timed to precede, coincide with, or follow Gen. Powell's appearance. The event will likely be in
the Washington DC area.

March 1299

Event to emphasize AmeriCorpy’ partnership with the religious commurtity. We would
like fo plan an event designed to call atiention 1o this partnership; to emphasize the fact that more
than &,000 AmeriCorps members now serve with religious organizations, and to recognize the
tremendons work that churches are doing to strengthen communities, Possible venues include:
National Prayer Breskfast {may be in February} or a gathering of religious youth organizations. -

Alternative Spring Break build with Habitat for Fhonanity. The President and White
House principals and/or surrogates should participate in a build with AmeriCorps, Habitat and
hundreds of college students as part of the Collegiate Challenge. This year we expect that more
than 8,000 college studénts will participate in this event at 10 main sites between February 14
and April 10



April 1998

AmeriCorps Ail-Stars. As part of our effort 1o focus more on AmeriCorps members, we
propose to create a new recognition program called AmeriCorps All-Stars. We would selcct 25
exceptional AmeriCorps members from around the country who would come to Washington to
be recognized during National Volunteer Week, perhaps on National Youth Service Day. The
ceremony would be similar 10 the Teacher of the Year event, and it would afford the opportunity
to focus on the extraordinary people who join AmeriCorps and their accomplishments as
AmeriCorps members,

National Volunicer Woek/National Youth Service Day/Earth Day. These annual events
provide extremcly good opportunities 10 reinforce the messages being promoted as part of the
overall publi¢ awareness ¢ffort. The President, Vice President and other surrogates could serve
alongside AmeriCorps members. This is also a perfect oppertunity for surrogates to participate
in the Call to Service tour. During National Volunteer Week AmeriCorps will be hosting o
number of recruitment activities on colfege campuses. Farticipation by principals and cabinet
members in these gvents would significantly increase the visibility of this ¢ffort.

r

May ~ June 1899

College Commencements. The Call to Service should be a consistent and feading theme
in the commencement addresses of the President and other Administration officials. Once again,
young people should be asked to give at least one vear of their life to their country through
service in AmeriCorps, the Peace Corps or the military.

AmeriCorps and America Reads event. Do an event, either at & futoring site or as 2 press
briefing, withSecretary Riley to release an independent study on the success of AmenCorps’
childhood literacy programs.

Annual City Year Conference. City Year, one of the most notable and successful sponsors
of AmeriCorps members, holds an annual gathering of all City Year members, called CYZYGY.
The President spoke at this conference last June in Cleveland. The First Lady spoke to the 1987
CYZYGY in Providence, Rhode Island. The 1999 conference will be held in Washington DC,
probably at Howard University. This might be a very good setting for the Vice President 1o
perform service of speak to the group— or for a return visit by the First Lady. (June 2-5)

National and Cemmunity Service Conference. We co-sponsor this annual conference
with the Points of Light Foundation. This year the conference (which astracts more than 2000
participants) will be held in Las Vegas from June 6-10. A videotaped message from the
President and/or the First Lady would be a way 1o reach this group of key partners and leaders in
voluntesring and service.
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sth ytzcir anniversary cefebration. September marks the five year anniversary of the
AmenCorps launch. We expect major national, state, and local events marking this milestone.
We recom mch the President and all White House principals participaic in one or more events to
celebrate the accomplishments of the nearly 150,000 people (at that point} who have served their
country and community through AmeriCorps, This celebration will be another oceasion to bring
attention to exemplary AmeriCorps members.

Anvtime

Meeiings with AmeriCorps members. Any White House principal or other
Administration official can meet with AmenCorps members in the course of their travels. These
meetings are thrilling for the members, and are often powerful learning experiences. We
encourage these types of encounters, and can arrange meeiings, sither at service sites or
otherwise, in many locations around the country.

Rally the field. Through the course of the year we will have a number of instances in
which significant participants in the national service field wil be gathered in Washington and
other places around the country. These gatherings of members of Governor-appointed state
commissions, significant non-profit partners in the youth service and volunteer field, board
members of grantee organizations, and philanthropic and private sector partners, are terrific
opportunities to motivate the national service field.

| * * &

Again} ] want to emphasize how pleased we are by your interest in working with us to
advance AmeriCorps and promote the cause of national service. At your urging, we have laid
out an ambiticus plan. I recognize that we are asking a great deal, but we hear the clock ticking
and want to make the most of the time remaining. Naturally, the suggestions in this memo arc a
starting point for further discussions, and we can be flexible in shaping events and activities, In
any case, we believe that this undertaking, whatever form it ultimately takes, will not only help
us achieve our strategic objectives, but will also reflect extremely well on the President and his
Administration.

Ce: Bruce Reed
Ann Lewis
Gene Sperling
Thurgood Marshall, Jr,
Shirley Sagawa
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Bruce—

| want to make sure you see the memo Harris sent
the Fresident today on ending the taxability of the
AmeriCorps cducation award.

Fixing this injustice is ane of our top priorities and
1s especially important to AmenCorps members, We hope
that :f there 15 a tax bifl this fall, we all can do cvervthing
possible 1o ¢nd the taxability of AmeriCorps education
awards.

Please iet me know if you need further information
and how we can help make this happen.

Sincerel

. Gomperts

125 Nesw York Avene, KW, * Washiogton, .G, 20523 * Teluphsas: 202-800-000E, 087 & Fax; 200-505-37484
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: December 7, 1998

President William i, Clinton
The White House
Washington, DC

Dear Mr. President,

This end-of-the-year letter is as presumptuous as the beginning-of-the-year letter 1
sent you last January, That missive was pegged on Andrew Marvel's 17 century
proposition; “Let us roll all our strength and all our sweetness upinicone ball ... "
This i still what the nation needs you to do.

No doulst you get more advice than you can handle. Based on our years of
faboring together in the vineyard of National Service, [ am taking the liberty of giving
you my unvamished view of what it will take to realize our dream of making service the
corntnon gxpeéctation and common experience of all Americans. So here goes . ..

The events of the last year have been a terrible diversion from what we could have

done, if not engulfed in the unrelenting, uncivil war of these past too many months,

.“Events have controlled me,” Lincoln said of his leadership as the man of peace who led
the nation through a sea of bleed. In the end, after times when he feared people would
vote him out of office, Lincoln prevailed and, in a profound sense, controlled events. In
very different difficult circumstances that is your challenge in the remaining 700 days - to
control events, to ov&moma the noise, to summon what Marttn Luther King called “the
fierce urgency of now.”

Maore now than ever, you must do everything in your power to roll all your
strength and sil your sweetness up into that one ball — into a vision that integrates the
three great themes you have most championed: education, racial unity, and citizen
service. Wxii’i the best of your imagination, creativity, and energy you can turn this into
one clear, zzaf&zgzziabic, and commanding vision.

Let me stress 'm oot here making a case for the specific policy proposals we are
crafting with your staff. I'm also not arguing here for the proposal we submitied to your
staff last week to vastly increase public understanding of and support for AmeriCorps by
using your extraordinary power of persuasion and other White House assets 1o put in
place a new strategy of emphatic communication about citizen service.

NATIONAL SERVICE: GETTING THINGS DONE IR 1201 Mew York Avenuie, MW - Washingion, D.C. 20525
AmeriConn + Learn and Seroe America « Nationl Senier Soviee Goips SRR telephone: 202-606.-5000 « walnite, wwwaationalservice.org
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This personal leiter goes beyond policies and speeches or anything you have yet
done. My call is for a quantum leap n your personal leadership to give your vision life
and force, making it a legacy and chalienge to the American people that they can never
forget. This will require more of your time, your attention, and perhaps most importantly,
your sweat, for the cause of ¢itizen service. In the beginning is the Word — but the word
must be made flesh. »

In the next one hundred weeks, if you comumit a far greater part of your self to this
endeavor, you will make an indelible mark on the mind and spirit of America. With that
high hope, ] offer two specific suggestions as a start:

First, commit yourself — and your schedulers ~ to arranging at least once a month
for you 1o engage in some personal service in a school or community. These occasions do
nol have to’be high profile, and it is neither necessary nor desirable that vour service
always be with AmeriCorps. Engage in service projects where with a few hours of work
you can accomplish something. demonstrate something, and learn something.

Your service projects could include helping with a book drive at a local school or
library, assisting in a homeless shelter, attending to a person with AIDS, building a
playground, spending time in a senior center, warking in environmental clean-up,
rehabilitating housing, reconstructing trails in a National Park, or working with a faith
organization {pechaps your own church) in a local project. Almost any project can be
linked o larger themes of the Administration - but the real point of the service should be
more personal than political.

Secoend, plan to lead a series of conversations to help shape future strategies of
citizen service. Since you first took up the banner of service through the National
Governors’ Association and the Demoeratic Leadership Council, the fiekl has grown and
changed significantly, thanks in large part to your leadership in advancing AmeriCorps,
the Corporation’s other service programs, and the Presidents’ Summit. Today there is
lively debate about how citizen service can help mieet national goals; how (o get more
people involved in high impact service and volunteering; how service can belp to bring
together people from diverse backgrounds; how to end the false division between part-
time volunteering and full-time service; how to define the role of government in
supporting “eivil society” and mediating institutions; and how (o best capture the special
potential for religious organizations. You and the First Lady should become actively
involved in convening and leading these discussions.

I ceccommend that early in the New Year vou and the First Lady host an off-the-
record discussion tackling some of these questions with a small, ideologically diverse
group of leading thinkers and activists, including perhaps:

§



Susan Berresford (Ford Foundation)

Geoff Canada {Rheedlen Center, a star program based on AmeriCorps members
and featured in John Kasicht's new book)

John Dilulio (Public Private Ventures, leading thinker on faith organizations)

E.L Dionse {Journalist, Brookings Institute Fellow, new book Compumity Works)

Bill Galston (National Commission on Civic Renewal)

John Kasich {New book Courage fs Contagious about individual volunteers)

Alan Khazei (City Year founder)

Chartie Moskos (Northwestern University)

Bill Movers (Journalist, philanthropist)

Michelle Nunn (Hands on Atlanta)

Colin Powell (America’s Promise}

Kathleen Kenncdy Tewnsend (Lieutenant Governor of Maryland)

Oprah Winfrey {Television talk show host, philanthropist}

The list can be improved, but the idea is for this to be a non-political and non-ideological
setting, With a relatively small investment of your time, you and the First Lady would be
a major influence in the national conversation already underway.

# * *

W&i have made remarkable progress as a nation over the past six veurs. Yet,
despite almost unparalleled prosperity, many Americans feel that something is missing ~
a sense of community, a set of common values, a shared nationa! purpose, By making the
kind of ;mr‘sonal commitment | propose, you will help all of us understand better the
power of service ~ in our own lives and in the lives of the people we serve. You will
point the way to service a5 a strategy for the nation in the 21* Century - to produce
strongey communities, more compassionate and informed ¢itizens, and more sohations to
the problems that once seemed insurmountable. This is your legacy. What is needed now
is for you to claim it as your own.

Warmly,

Harris Wolford
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- National Service Initiatives

AmeriCorps*Seniors. We now have the largest, healthiest senior population in the Nation’s’
history. At the same time, growing numbers of young people are in desperate need of
responstble adult interventton. We propose expanding the AmeriCorps program to create a
senior corps to provide volunteers to serve in afterschool programs, and as tutors and mentors.
We would build on an existing demonstration program that recruits seniors to serve 15-20 hours
per week over a fixed period of time in schools and other community centers. In exchange,
seniors would be eligible for small incentives, including awards to participate in senior
learning programs. Evaluations from the demonstrations show increased test scores among the
participating students and senior involvement in the local schools. These connections to
schools for senior populations can be critical when school bond issues are on local ballots. We
propose adding $25 million to the current AmeriCorps program to support the development of a
10,000 member senior corps.

Expand AmeriCorps. We propose expanding the AmeriCorps program from its current level
of 50,000 members per year to approximately 70,000 per year. These additional members could
be targeted to serve primarily at after-school and summer school programs, thereby increasing
the availability of critical programming for children while providing additional opportunities
for young adults to earn money for college through service. This expansion of AmeriCorps
would cost an estimated $75 million.

Expand Service Component of Work-Study Program. Over 900,000 students receive federal
work-study funding that enables them to work and receive money to pay for their college
education. Currently, colleges and universities are required to use 5% of their total federal work-
study allocation to pay the federal share of wages for students employed in community service
jobs. We propose increasing the amount of federal work-study that higher institutions must
dedicate to community service to 10%.
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Ending Taxability of AmeriCorps Award. Change the tax status of AmeriCorps
education awards so that they are not taxable. Comparable benefits, including the
Gl Bill, are not taxable. This tax liability has caused economic hardship, particularly

/ for former AmeriCorps members who are enrolled in college full-time after
completing their service and do not have the resources to pay the tax. Cost: $6-11
million {due to a recent ruling by the IRS, this estimate is expected to be revised
downward shortly).

Expand AmeriCorps for After School. Expand service programs to provide
volunteers to serve as afterschool and summer school coordinators, tutors and
mentors. (1}.’Expand AmeriCorps. Increase the availability of afterschool and
) summer programming for children while providing additional opportunities for young
_,T :.LM .qadults to earn money for college through service. Cost: $80 million for 10,000
QECMM‘ AmeriCorps members providing combination of after-school and summer-school
programs for, 100,000 students {assumes 50% community match).
(2)AmeriCorps*Seniors: Expand and rename existing demonstration program currently
providing 1,000 seniors to 9 sites for tutoring and mentoring activities. In exchange for
providing 15-20 hours service per week, seniors are eligible for incentives including, a small
lifelong learning award or an offset on the cost of prescription drugs. Evaluations have
shown increased test scores among the participating students and increased community
involvement in the local schools. Cost: $2-3 million for 10,000 AmeriCorps Seniors.

Encourage High Schools to Offer/Require Service Learning. The Learn and Serve America
program provides formula grants to states to implement school-based service activities. CNS is
proposing the addition of a competitive component targeted toward large-scale implementation
of service programs in schools. Some states and districts, including Maryland, Chicago, and
(est. fall 1999) California are integrating service into their graduation requirements. This
proposal would target technical assistance, including school-based service coordinators and
curriculum implementation, for those states and districts that are implementing service learning
programs and/or requirements. Cost: CNS has requested $80 million, an increase of $37
million for FY 2000. - -

:
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Attached is my memo to you on possible service initiatives, Below is a quick sketch of the issues
that Hareis is Ilkely to raise with you in tomerrow’s meeting:

FY 2000 Budget:

1. AmeriCorps Education Awards -- reversal of taxability. This is the "top" AmeriCorps issue for
CNS. Bob Shireman just gave ma a memao from Treasury that opposes making the education
awards tax exempt for the folowing reason: due to Hope Scholarships and Lifetime Learnmg tax
credits, miost AmeriCorps recipients would not he helped or would be made worse off it the awards
were made tax-exempt,  I'mtrying 1o pull togather a mesting with NEC, Treasury and CNS to get
gome consensus on whather making AmeriCorps awards tax exempt helps or hurts the majority of
Amenorng mambers.,

2. _AmeriCorns Expansion - CNS did not maks incrassing AmaeriCoips a big part of their FY 2000
budget recuest. However, it is somathing that Harris is intarested talking to you about -- either
focused on afterschool - or just expanding the progrant to some target {100,000 ar quarter of a
resitliors eerobars) participation level, In the ideas memo, it is tied to afterschool programs.

3. AmwriCorns Trust Fund - the sdugation awards that members receive are funded out of a trust
account. Thus far, CNS has been paying awards out of the trust fund's investment income, They
are now 3t the point whare the corgus of the trust is insufficient To suppeort the growing number of
ArmeriCorps membess. They are asking to fully fund this trust. 1 dide’t inglude this in the “idea™
mema, singg it seamad more of an sconomis necessity than a new or expanded policy ides,

4. Semor Seevice, ONS Is proposing 5 $22 million increane fur three of 118 senior service programs,
inctuding one demonstration program that puls saniors inte schools as tutors and mentors.  Harris
thinks this is where the next maior push on gservice should be. The attached kKeas meme focuses
axchusively on the small seniors in schools demonstration ($2-3 mill, makss it AmeriCorps Seniorg”
ang directs activities towards efter-schoal peograrmming, UNS would be supportive of doing
*Ammenlorpe Sandors”, but wanis to fund gl three of its senior programs, as well.

5. Service-Learaing. CNS wants 1o expand its "Learn and Serve” program, stating that 8 growing
number of districts are adding servics somponents (o their graduation requirements. They have
proposed doubling this program - and targeting sssistance to districts doing service-earning on a
inrge-seaie basis:

Other: %
8, 10000010 Amsnflams fvent, John Gompsris old e that they will probably want 1o briefly
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Ending Taxability of AmeriCorps Award, Change the tax status of AmeriCorps education
awards so that they are not taxable. Comparable benefits, inchuding the GI Bifl, are not taxable.
This tax lability has caused economie hardship, particularly for former AmeriCorps members who
are enrolled In college full-time after completing their service and do not have the resources to
pay the tax, Cost: $6-11 millien {due to a recent ruiing by the IRS, this estimate is expected to be
revised downward shortly),

Expand AmenCarps for After School. Expand service programs to provide v{)ianteers 10 serve
as afterschool and summer school coordmators, tutors and mentors, {1) Expand /

Increase the awiabzlzzy of afterschool and summer programming for chzidrea W[’il e pr:}wdmg
additional opportunities for young adults to earn money for college through service. Cost: $80
million for 10, {}{}G AmeriCorps members providing combination of after-school and summer-
sahwi g}t{}gr&ms for 100,000 students (assumes 50% community match).

ArneriCo . Expand and rename existing demonstration program currently
pmvzdmg i z}{x} seniors to 9 sites for tutoring and mentoring activities. In exchange for
providing 15-20 hours service per week, seniors are eligible for incentives including, a small
lifelong learning award or an offset on the cost of prescription drugs. Evaluations have
shown increased test scores among the participating students and increased community
involvement in the focal schools. Cost: $2-3 million for 10,000 AmeriCarps Seniors.

Encourage High Schools to Offer/Require Service Learning, The Learn and Serve
America program provides formula grants to states to implement school-based service
activities, CNS is proposing the addition of a competitive component targeted toward large-
scale implementation of service programs in schools. Some states and districts, including
Maryland, Chicago, and (est, fall 1999) California are integrating service into their graduation
requirements. This proposal would target technical assistanice, including school-based service
coordinators and curriculum implementation, for those states and districts that are
implementing service learning programs and/or requirernents. Cost: CNS has requested $80
million, an increase of $37 mitlion for FY 2000,
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A Nation of Service: AmeriCorps Crosses 100,000 Mark

Today, at the White House, the Prestdent will celebrate the success of AmeriCorps in reaching the
100,000th member mark and swear in a new class of AmenCorps members. This event coincides with
celebrations and swearing-ins of AmeriCorps members taking place across the country, including in
Philadelphia; Chicago; San Francisco; Charleston, SC; Madison WI; and Albuquerque, New Mexico.

100,000 AmeriCorps Members: A Track Record of Growth and Accomplishment. In September
1993, President Clinton signed into law the act creating AmenCorps, a national service program to allow
students to pay for college with community service. Just four years later, AmeriCorps is celebrating its
100,000th member -- a milestone it took the Peace Corps over two decades reach. Since 1994,
AmeriCorps members have served more than 4,000 communities, mobilized nearly 2 million volunteers,
tutored and mentored more than 2 million chifdren, organized after-school programs for more than a half
million youth, and built or rehabilitated more than 25,000 homes. This year alone, more than 40,000
AmeriCorps members will engage in full-time service to more than 2,500 commumties. AmenCorps
members, most between the ages of 18 to 25, devote a year or more to help strengthen local communities
by tackling the nation’s most serious problems, including illiteracy, poverty, health care, and crime, In
exchange for a year of full-time service, AmerCorps members receive $4,725 to pay for college or pay
back student loans.

AmeriCorps Promise Fellows. President Clinton will announce a new collaboration between
AmenCorps and America’s Promise, headed by General Colin Powell. As part of the partnership,
AmeriCorps is releasing grants to fund more than 500 fellowships to improve the lives of the nation’s more
than 15 million at-risk youth. The AmeriCorps Promise Fellowships will provide full-time leaders to work
in local communities to carry out the promises made to the nation’s youth at the 1997 Presidents’ Summit
For America’s Future. Each fellow wili serve one year in organizations providing at-risk youth with
fundamental resources identified at the Summit - a caring adult, a safe place, a healthy start, a marketable
skill and a chance to serve.

President’s Student Service Award. President Clinton wll launch the President’s Students Service
Awards to help schools and community organizations recognize young people for their outstanding
community service and encourage more young people to serve. Youth ages 5 to 25 who contribute at least
100 hours of service to the community in a 12-month period will be eligible for the gold President’s
Student Service Award. Youth ages 5 to 14 who perform S0 hours of community service within a 12-
month period will receive a silver President’s Student Service Award.

President’s Servitce Awards. President Clinton will recognize the winners of the President’s Service
Awards, presented earlier that day to eighteen of the nation’s most outstanding community service
volunteers. More than 3,500 nominations were received in four categories -- education, environment,
human needs and public safety -- the same four areas in which AmeriCorps works. The 1998 award
recipients include volunteers from organizations that keep young people out of gangs and in school, run
free SAT preparation courses for low-income students, and provide care to people with AIDS and
Alzheimer’s disease. These awards are sponsored by the Points of Light Foundation and the Corporation
for National Service with support from the Aid Assoctation for Lutherans, the Ford Motor Company, the
W K Kellogg Foundation, and Lens Crafters,
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Harris Wofford & .

Steven Waldman

say conservatives should love Bill

Clinton's national-sevvice program;
Doug Bandow says it's

holiocw atl the corps.

Habitat for Conservative Values
by Harris Wofford & Steven Waldman

mt’s condugy what Charles Murray
might call "a thought expariment”
imagine it's 1993 and Newt Gingyich
has been sworn in a3 :)re:sidem In has
Inaugural Address, he pledges o “dis-
manile the weifare sous and r&piam it with an
Opportunity Society.” He appoints & sk force of
the garty's most éreative onASErvRLEVEs 1O ensure
that citzen action will 8l the void left by the
‘withdrawal of government. '

There is, by no means, unanigity. The Cato
lnsieuie’s Doug Bandow argues that a5 govern-
ment recedses, chanties and volunteer groups
will mawrally fill the gap Aranma Huflingron
says that the m‘sno'ofiz secin? must hecome maote
ffective and less bureaucradc. Gingrich agrees
and advises the task force o look at Habiwt for
Humarity 3s a model for muly efecuve compas.
sion--insxpensive, nopgovernmental, and faith-
hased. '

From Switzerfand, Willlam F. Buci&&u‘:. faxes
i a chapter fram his book Oratiude calimg fora
nationalservice BTOGLAM 10 Engage YOURE DEow
ple in selving. ““Oblems cunide of government
Burgzuoracies. Jim Plnkerton urges the recresn
don of the Civilian Consenatioa Corps cn 2
massive scale. Colin Powell reminds the group
that the mest successinl mace- and classwmixing
program has not been busing or quotas bug ser-
vice in the LS Aoy,

Witllam Benngu argues that all governimanc
benefits sught o require something of the bea-
eficlanies in rud, shausriag the eutidement
mentality gresied by years of Democrawcrgaied
weifare programs. Senator Dan Coan suggess
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that government's role should be confined w
helping local community-based instiwtions solwe
their own problems,

The sk force decides unanimousty that
there should he no big federal program, with
armies of Washington bureaucras teliing comx
mmunities what 1o do. Insiead, Washingron would
give money 0 swles W help local communiy

groups help themselves,

And, inspived by Buckley, the members of the
wak farce hit on an innovative idea. Tnstead of
Just gmng granis & nonprofl grovps, thereby

creating acaprafit bureaucracies, they could
model it after programs fike the Jesuit Voluneer
Carps, to which commined young paopie devole
themselves for 2 year or (wo of service. The fed-
aral government would in wre provide that
yeung perscn with a "service seholarship” This
would, somesne poins out, esablish 2 prindiple
that the "educraws” in the highersducation
tabby have abways opoosed: fnancial ald award
¢d not on nesd but meriy, merit in (his case
defined as 3 willingness ta serve one's counry.

?ez?szer Frank Lunt tefis Gmgnch that evez‘

program, the ycmg g:zmplc it engagas shema be
Bnked twogether with 2 nadenal spirit—and
name. Halsy Barbour suggess “RepubliCorps”
bur Gingrich believes that might deprive it of
bipartsan support, He asks hig advisors w come
up with a begter name 2nd gives them one bit of
advice, "Ton't be afraid 1o make it sound pate-
otic. [nfike the other parcy, we are not embac-
rassed to he Americans.” 3¢ Lunw has a brain.
3{0?’!1 Ler's eall it “émem‘”‘orps

he reality, of course, is thar Bill Chinon
tfﬂough{ of AmaniCorps first, and most Washing-
won Republicans ended up opposing it as ypical
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Big-Covernment liberalism. Republicans in
Congress are now on the wrong side notonly of
the politics—ameniCorps is popular with vor
ers—-hiat of their own ideology.

There is, however, & striking difference be
ween the comments of Beloway Republicans and
those in tlye resc of the couniry, New Hamgshire
governor Steve Merrill has called AmeriCocps "2
great success in the state of New Hampshire”
Michigan governor Joha Engler has sa
AmeriCorps "captures the promise found in all
cidzans.” Arizona governor File Symingron said
he was “enthusiastic and impressed with the
work of AmeriCorps.” And Massachusetts gover-
nor Wiltiam Weld called it "one of the most intel-
ligent wses of axpayer money ever.” Let us ex-
pidin why we think these Republican governors

g ight.

Renders of Foliey Feview will sot need much
persugding that government cannot solve many
of our problems. But just as Eberals have to be
more realisiic about the Hmis of govemment,
conssrvatives need to be more realistic about the
timits of the volunweer secron One of the most
common criticioms of AmariCorps is thar it s not
needed in a nation in which 90 million people
are volunisering. Thsl 8 & weak argument.

First, onehird of the volunisening done by
those 60 million Americans consiss of serving
on ¢ommitness, babyshung, singing in the
church choir, or other activities that are benele
cial but hardly & substizute for the welfare sate,

Second, while the powential power of the volun-
tzar seCior is awesome, the rend is in the wrong
direction. Just as a social consansus againgt g{};
ernmen: solutons has begun o emerge,
Americans have been volunmeerning s, accords
g e esiimates by the ladependent Sector,

As women have moved into the Iabar markes,
the compesition of the volunieer force has
changed. Most people now are free only on
weekends or evenings. That Umits the ypas of
volunteer work they caa perform. Most impor
ant, hamessing the power of volunieens 15 not
easy. Volunteers nead (o be trained, supervized,
and deploved well 0 be effecuve. As former
Michigan governor George Romupey said, "There
is no free junch when it comes to wiuniwering.”

Some conservatves argue chat even if the
charitable sector has liraits, governmenisl sohu-
dons will only make marers worse, "Paving”
AmeriCorps members, the argument goss, sub-
verts the idea of volunteerdsim-—labor given for
Inve, oot money. [n an article for the January-
February 1995 issue of Policy Review, John Walters
of the New Citzenship Project argued that
AmeriCorps’s "very premise-using fuderal re
sources © promote volumarisme-contradics
the principle of seif goverrunent that bes at the
neart of citizenship.” Paid volunesrism, he
wrowe, would sap the strength of the nonprefic
sector at precisely the moment when it most
needs o Bourish,

This argument ignores the experience of the
past two yeurs. Many of Amerdeaa’s
most raspected nonprofis, from
Big Brothers/Zig Sisters o the
YAICA 10 the American Bed Cross,
participaiz In and stounchiy sup
port AmeriCorps. A year ago, lead-
ers of 24 velunieer groups wrote
ehat AmeriCorps is an “snormously
beneficial acddition o the wadidor-
al volunwry secwor. This program
has not undermined gur positon,
rather it has enhanced our effors
and strengthened our institutions,”

To understaand why, consider
the case of Habimt for Humanicy,
ene of the most suecessful faich-
based  volufteer ~ groups. The
founder, Mitlard Fuller, was wary of
any involvement with AmenCormps
precisely bectuse he fearsd a gow
srament program would disiort the
redigious nature of his effore Buton
the ueging, of his board, Habimr s
brought 6 soms AmeriCotps mem-2
burs, E

Fuller wsed AmeriCorps (o 30ive 3
a particulsr problem. Hoble was 4
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flooded with good people who wanwed w help
build hsuses but didn’t have enough fulitime
crew leaders 10 organize the volunweers. They
selecied  AmeriCorps applicants whe  they
thought might help These full-time AmenCorps
members dramatiealiv increased the number and
effectivaness of the unpaid voluneers, In Miami,
for 'instance, wo dozen HabitavAmeriCorps
members <oordinated, organized, maloed, and
worked alongside about 3,000 unpaid voluntzers,

who together buile 30 homes in a litde more dhan

& year.

New Fuller is 3 fan. "As Amenlorps menm-
bers gain in constructon skill.” he says, "our affil-
iates are able to expand the number of vecs
sional volunigers through increased capavity
supervise and manage veluntaers, We gt Habirat
for Humanity fael prvileged and honorsd 1
nave AmeriCorps progle with us, and we want
mgre of them.”

Habizar's expenience is instructive, not only
becanse itis Newt Gingrich’s favonite charity, bt
becauss 1 i 3 Raith-based greanization that gid
not have to alter it spivitual mission 10 make use
of AmeriCorps members. This has been the
gxperience of all the religious groups-from the
nuns of the Nowe Dame de MNamur mission o
the 'Greater Dallas Community Churcheswthat
have brought on AmenCerps members. The rea-
son.for their confidence is simple: they choose
the AmeriCorps members, ey train them, and if
trey re not working out. they send them honte,

The Habitat wory is not unusual, One inde-
pendent sy has found that gach AmeniCorps
member has “leveraged” 12 unsipended volun-
we2rs. It was & recognidon that volunteer groups
need a cadre of full-tme peopls 1o organize vol-
unteers thak led Gewrge Romnegy wo raler o
s fulbtime sr.zpmiiéfi service and :mpaad vol-
s unteers a8 the “owin engines of servige.”

Even if one accepts the idea that volurs
o weers need © be orgumized, why not _;\zsz
© give the money © the ponprofit w hre i
own fullume swaff person? Because chari-
ties are quite capable of becoming bureau-
cratic. We aeed an infusion of people who
y plan 1o work onaly 3 year or two and have
not, therefore, developed a careerist mind.
i ser, Besides, Am&u'Cz}r?& members ars
me sraff,
£ Service programs also arowde a nonbu-
reaucratic alternadve © adidonal government,
Gne of dne reasons the Peace Corps has enjoyed
biparusan support is that the money funds vol
- uriteers dirgetly. Someday conservaives will view
domesuc navonal service as the anddote to
bureaucracy.

Consider what mcnﬁarps members have
accomphished in rural, impovenished Simpson

County, Kenwcky. Quer nine months of service
in 1923, 127 secand-graders served by 25 Amen-
Corps members saw their reading romprehen
sion scores improve by more than thrse grde
levels. Thirty-seven percent improved by four or
more g“ade levels. The reasons for success are
guite simple. AmenCorps volunizers can devel
oD iniense, ope-on-one Wring reiadonships
and becowe familiar with the academic and
emotionzl provlems of the child, Just as impor
tant, AmeriCarps members Visit each student's
home evary other week © show evints their
<hild’s classroom materials and suggest ways for
them w heip. Parental invelvement has ine
creased dramancally. Would this have happened
i the federal government bad given the grant o
the state education agency?

Simply put. the usonprefils that uwse
Ameriorps membars 2an provide sgrvices more
efficiently, humanely, and coseffectvely than
govEmmand {an.

There has been a great desl of confusion
about the costs of AmeniCorps, The standard
AmeriCorps living allowancs is 37,845-—sbout
$160 2 week-—of which 58,700 comes from the
federal govemmem Those members with no .
health insurance aiso gei a health plan valued at
31,200, So direct compensation is just more than
$9,000, If they finish a year of service, they geca
94,725 scholarship.

On top of that, the Corporation for MNational
Service gives grant 1o ioctt programs o belp
manage the AmedCorps members. I the pro-
gram builds Jowincome housing, that might
include the ¢nst of supplivs. if the program
establishes crewbased corps, that might include
the cost of supervising them, I the corps helpsa
disasterstruck ares, this would include iravel
costz. Then there are the adminisoatve ¢osts,
which are disributed berween the headguaners
staff and the governorappelnted stite commis
sions that distribute much of the money. The
wotal cost o the Corporation per AmeriCorps
member averages $18.808.

Programs are encouraged to Taise ouiside
money 1o supplement that provided by the fed-
aral government indeed, they <3h choose @
add extra training, supplies, or superasion i
they feel that enriches the guality—but only if
they raise the money from somewhere else,

At firs: blush, 518000 "ner corps member”
sounds Hke a lot of meney, Bu think abou &,
This &5 dzrmt cornpensation plus all the other
costs associated with the program. if you Used
she same calkeulus for Microseft Corp. ethe et
budget divided by the number of employees—
the average “cost per emploree” would be about
$150,608,

s easy 10 see that this methodology has ki
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ited valwe, for itdeesn’s tell what you are geiting
for vour monzy. We know what “benefis” or
“oroduct” the Microsoft investment produces,
The trweh 15 $18,000 could be 3 wusy dealwor a
reat barguin--depending on what the Amen-
Corps members do,

AmeriCorps membees help solve problems.

According o partwl resulte from 2 swudy by
Aguirrs Associntes, an independent consuliing

ar{izrnﬁls that use AmenCorss members gan
provide services mare humanely and
gost-effectively than govermment.

firm, 1,353 AmeriCorps members in 12 states
cestored 24 beaches, enhanced 338 miles of river
panks, planted 200,000 trees, constucted 440
dams, aad cleaned up 139 neighborhoeds. In alt,
they estimated these Corps members working on
environmenal issues in those staies “affecied the
lives” of 463,000 peonple.

Three separate indapendend svaluations of
the cost-benefit ratio of the program predict
mengurabie returns between 31,54 and $2.60 for
every AmeriCorps dollar invesied. Each study
conciuded that AmeriCorps’s fudl value is under-
stated becguse the benefies of safer sireets, beuer
schools, stronger communities, and more active
citzens are difficult o guanify and nor seen
wnmedintely. The high cewrn is part of the rea-
son that more an 800 companies—from Mi-
crosoft to G.E. w lecal grocess—ivave supporied
lacal AmeriCorps programs. Sanley Litow, an
pificer of the [BM Ilnternational Foundation,
summed up his company's satisfaction by stating,
"TRM expects a return on Unvestment, and it
bases s funding decisions on demonsirable
resuls, , .. This program works”

Consider & program called LA Vers, which
belps homeless Viemam velerans bedome sober
and independent. This nonprofin, esuhilshed
with the help of groups like the Disabled Ameri-
can Vewerans, runs a 21%hed uansidonal home
tha: provides 24-houra-day suppor, ccuz‘ssaifzzg,
and job placemant, Program managers senduct
druge-testing cegulaely and expel those who
flunk, a tough-love policy beyoad the capagity of
government burgaucracies. They require the ver
erans (o mainmin Westside Residence and pay
3235 in rent 2 demand hat 15 both costeffective
and therapeutic. AmenCorps didn't creaie this
program but the 11 corms members ax the
Wesgide Residence, according w LA Ver'
fourlers, have enabled them to sarcsmall busi-
aesses staffedt by the veterans, swek g library, and

make efferive use of ouwside voluntegrseingiu-
ding empioyees of 2 local computer business
who teach the veterans how w repaic compurers,
AmeriCorps members, in other words, have
helped veterans become independent af govern-
ment aid. Az of this spring, only about one-guar-
ter of the ves who moved in avear ago were batk
on the sweet. Onewquarier were in geaamant
programs and half rémained in ransidonsd or
independent housing, more sober and hopeful
than they've been in years. And iU's 2 good deal
for taxpayers. The program has helped move
mere than 200 veierans out of vererans hospimis,
where they would have cost the government
320,000 per year each,

About vo-thirds of AmeriCorps projecs ad-
dress the problems of the young. AmeriCorps
members mor, operate afterschool programs,
work with gangs © reduce vielence, creare safe
navens and safe corvidors, and crganize studens
w voluntesr. Gur record in these oreas is one
reason Governor Fete Wilson wmed o the (ol
fornia Commission on Community Service ©
help czach his goal of providing atnisk youth
Cdlifornia with 250,000 mentors by the year
2000,

AmeriCorps changes those who perform the
service. Fuli-ime service, whether in Amerd-
Corps or in the armed forces. is a riwe of passage
that heips create wellrounded adulls and i
zens, They are expected © be resourceful and
show leadership, On a more mundane level, they
might learn praciioa] skillb—how 10 build a floor
igvel, how o calm 3 2rowd in an emergendy, how
1o itad a team, or even how to show up on dme.

Far lowincome youth, servics provides a dift
fereny experience than traditienal government
make-werk lobs or raining programs. Amer-
Corps implicitly accepts conservadve arguments
against indiseriminade aid ta the poor. All major
rebigions teach bt it s more blessed o give
than receive. This is not anly 4 moral instrucgdon
but a staterment about human psychotogy: [f you
real somecne a5 3 dependent, they will view
themselves a5 such. Lowinceme cidzens, whe
make up about a quarer of AmeriCorps valune
teers, are earning a government denefit by serv.
ing, instead of being served. The principle was
dlustrated by a young high-schooi drispout, who
tef a street gang 10 join the Philadeiphia Youth
Service Corps. "Lock, all my iife people had
been coming @ help me,” he said. "For the first
tme, this Corps asked me to do some good.”

AmeriCorps  (eaches the right  values.
AmeriCorps challenges young pecple w ghe .
semething to thelr communiy and county. [
reaches em, in the words of Wilillam Buckley,
1 have “gratitude” for being given 5o much. [t
astlls core values of hard work, discipline, and
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teammwork that make young pedple not snly
mare productive workers but alse beter citzens.

AmeriCorps combats balkanization. By bring-
ing people of different backgrounds together,
AmeriCorps can combat ethnic and social frag
mentation. Members who ¢ome 10 Ameniforps
from college quickly realize that the separausm
they learned on campus has @ be replaced by
wamwork, Here again, the goal ik 1o replicate
same of the successes of the military, The World
War Il drafi was the nadon’s most effecdve class-
miing insttition, The modern army s the most
effective race-mixing institudon. Because they
are so fpcused on staying alive or achieving a2 mi-
itzz‘y objective, soidiers inevitably have w focus

individual characteristics rachar than group
iraits, Nadonal service can be the mast effectha
means we have for dewling with our naten’s
racial problems. National service may uidmately
replaes aflirmative acton as the primary maans
for bridging the racial divida,

Arnerilorps expands educational opportuni-
ty. This is often clred a3 the main benefit of
AmeniCorps, but it really dossn’t make sense (o
spend $18,00¢ per member if the oaly benefitis
extra collage aid, Mowsver, the educadon award
is proving o be an effeciive vay of drawing peo-
ple in10 service, And the AmeniCorps experience
expands educational opportunity in 2 more sub-
de way-——by raising the aspirations of those who
serve, We have seen many individuals whe decid-
ed to g to college because their service con
vinced them that (hey were capable of greater
things. Many of tham in qum impart this sense of
broad horizons to elemeniary or high-school st
dents they witor

Seme conservatves have argued tha sven if
AmeriCorps does worthwhile things now, it will
inevitably evolve Inw a bicated bureaucracy that
smothers local inigatve. This is the srongest
argument against AmeriCorps. Many an enter
prise, public and private, that stared out lean
and flexibie eventually basame ossified.

AmeriCorps, though, will likely improve, oot
worsen, becauss of its basie struciure. Iuis focally
based andwt;“chas or a competitive gra"*makmg
process. Twethirds of the money goes direcily w
sizte commissions, which choose among <ome
pedidve proposals from local nonprofit groups.

AmeriCorps is nonpardsan. By law, the st
comnissions comprise an equal number of
Democraws and Republicans, appointed by gow
grnors—thres-fifths of whom are currendy
Republicans. AmeriCorps supporters must ac-
knowicdgc that the success of this progmam
stems in no small paa from the leadership of
some Republican governans. And those whe dis-
like this program must also recognize that “Bill
Clinton's pet project.” 2s it is so ofien called, is

32 POLICY REVIEW Sentembur » October 1856

baing shaped in large part by Republicans,
We at the Corporaton have been willing to

learn. The wadidonal government posturse—

cover up problems as quickly as possiblawmay
work for a while, but it does not make for good
programs. Among our misakes:

We have taken 100 long @ switch from an old-
style government accounting system 10 a mos
rigorows, phivatesscior model. As a result, our
books were recently found "unauditable” wsing
the new accounting flandards, We are now

Habizaz for Sumanity #d not have 1o &
mission to make use of AmeriC

.

bringing in outside fipancial expens o maka the
Corporation a model of government fnancial
aceountabilit,

We funded a grant to Acom Housing Corp.,
which 3 closely associased with an advocscy
agenda. Winen we Bound out that Agorn had
wrossed the ine o polideal advocacy, \src:

'pulle::i the piug. (Among our 400 programs an

200 sives we have found only 3 handiul t%m
have engagad in polidead advocacy.)

We gaw thar some of our programs were
spending ©0 much money en management and
overhead. So, we have wold AmeriCorps's natien-
al and state grantees with above average <GSK
thai they mest out coses by 10 percent. And as
part of qur cose-cutling agreement with Senator
Charies Grassley of lowa, we've commiued w
specific average cost rargets—3517,000 per mem.
her next year, $16.000 the next, and 315,000 in
1999

In our firss years, the programs raised $4l
millign From the private szcor—-39 million
more than the autharizing legishuton required
from all nonfederal sources--bnir some pro-
grams werg rehying too heavily on school dis-
o, police depargmenss, and other units of
iocal govermmens So (hig vear, we have raquired
all of our programs © raise some money from
the privats secior,

Daspite our effors 10 make ail our programs
modeis of excellence, some did not succeed. So
the Corporaton for Nadonal Servies or the slate
commissions ssopped funding them. Fifty of the
firstyear AmeriCorps programs wert not
renewed—15 percent of the weal. We realize
that such a stadstic can be used against us by our
opponenis. However, since the difference be-
nween business and government is the willing.
N3 10 COTTECL tmistakes, this is probably the most
Businesslike thing we have done,

a
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ter its spiritual
ors memibsrs,
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Having argued the substance of nadonal sex
vice, { would like 0 close on 2 politcal note,
House Republicans last yenr put themselves in an
awkward posiion on AmenCarps. They placed
themsalves on the wrong side of their own ideol
ogy, and played cght into the old Democrage
argument that Republicans arz heardess and
unintereszed in solving social problems.

Republicans nead not compeund the error
by giving this issue wDemocras. Voters do aot
awtomatically associate civilian service with
Democrats. If Republicans embrace it, and pug
on their own impriot, people will fosk back 10
years from now and say AmeniCorps was a pro-
gram that Democrats oreaed and chublzcans
improved. Republicans could then be known as
tough and compassionate, skepdeal and wise
And ajong the way, Republicans will have uuly
heiped wunsform the counuy from ene that
relies on governmant o solve problgms (o one
that relies on cidzen ervice.

Hamis Wolferd, a former Democraiic senater from
Penmsvvania, i the CEQ of the Corpovetion jmr
Natianal Seririce. Steven Waldmaon is his senior zdin.
sor for policy, planming and wvaluaken. He i the
author of The Bill, a duck adowt AmeriCorys,

National Service—
or Government Service?
by Doug Bandew

etvice has 3 Jong and venerable. history

in the L 3., and it rexeains srong wday,

Three-quarters of American house.

helds give to charity. About 90 million

agulss volunteer; the value of their ime
has been asdmaied by the Independent Sector 2
nearty 8200 biillen.

Imprassive 35 this i, it 50t enough © mee(
all of the pressing human needs that face our
society. For example, Harris Wofford and Steven
Waldman worry that the entry of women inte the
work force will reduce the number of volunteers.
Hence, in their view, the aced for a government
program likagthe Corporadon for (aaonal
Servics, N

The G&f% 16 give Uncle Sam 3 senior man-
agement posidon in e service Husiness goes
back at least a cenwwy, 1o Lovkimg Backunrd, a
navel by Tawyer and journalisc Edward Belamy.
He envisioned compulsory service for all men
- and women berwesn the ages of 21 and 43, re
sulting in a peaceful and prosperous wopia, Levk.
ing Beckuard way the bestseliing book of is time
and inspired the esablishment of some 165 Bel-
lamy clubs © pmi‘z Ay egalitarian social system.

Twe decades later, William james adyocated

the "mocal equivaient of war,” in which all young
men woulid be required to work for the commur
nity. He argued that “the martial virwes, al
though eriginally gained by the race through war,
are absolule and permanent human goods,” and
that nadonal service could insdll those same val-
1283 in peacetme.

Most nadonat service advocates wday eschew
such farveaching utopian visions of social rans
formation. Nevertheless, the desire w ¢reate the
good sodiety through sarvice lives on, Some adve-
Cates have seen nadonal service as a means w
provide raining and employment, 1 encourage
social equaliry, 10 promote civicmindedness, or
2 expand accass o collega, Macgaret Mead gven
saw it as a way 1 help libernte children from their
parents. Tne legisiadve process always shrank
such grandiose proposals ino much more Hmie
ed programs, such as the Peace Corps and, ln
15935, the Nadonal and Comemuniny Servdce Trust
Acy, which established utie Corporaden for Na
gonal and Community Service, But many of the
grander goals remain-and ars sxpressed by
Wofford and Waldman: usnsforming pardel
panis, waghing values, combadng balkanizion,
and expaading educational oppotwnity.

Thus, the herimge of catonal service—this
desire for government o promots snds other
than service—is ritical to undersanding roday’s
program and racoegnizing the pidalls of govern-
ment involvemene, When we evaluate the (or-
poratien and the ihousands of AmedCorps
members, we must ask: service o whom and
erganized by whom?

Americans have worked in their communides

| singe the naton's fpunding. Businesses, chures-

23, and schools all acdvely help organize their
members’ effors. Service in America i3 50 wital
because & 1 decentralizesd and pnvately ¢rga-
nized, addresses percaived needs, and
grows cut of people’s sense of duty and
compassion. Any faderal service ;}m« .\1‘“
gram must be judged by whether it s ,s‘”"”"
consistent with this vision of voim‘c\,r
service. Wofford and Waldman think yes. |
I'm less sanguine.

The mandatory varians eof service
abvicusly do notshare Ui vision, In face,
the explicit goal of advocates of mange-
1ery service programs wos (and remains]
1o create a duty to the state rather thag ¥
10 the supposed beneficiacies of service
Moreover, serde is o Buinto 3 lurger sotial pian
implemented and enforced by governmant.

Of course, AmeriCorps is not mandaiory, and
Waiford and Waldman amass an irmpressive lisc of
wrimanials from private yroups that welcome
the Carporaten’s suppoct. Bug, 5o one should be
surprised that volunieer Orgenizadons mightwek
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come financial amisance and “free” help.
Washingron's funds, hawever, could prove almost
as powerful a5 its mandates in reshaging the inde-
pendent sector. Some voluntary organizations
recognize the danger. David &ing of e
Ohio-Wast %zrgmza YMCA has warned: “The
nasional service movement and the Nadonal
Corpomation arg not about sacouraging volune
teering Of communicy service. The natonal ser
vice movement is about institutionalizing federal
funding for national and community service, Itis
about changing the language and understanding
of service 10 eliminate the words 'voluntear” and
‘cormuniy service’ and in their place implant
the idéa that service is something paid for by the
government.”

King's fears are well founded. The history of
the welfare siate is the history of public enter-
prise pushing oul private organization. The
impact was largely unintendonal, b sanural
and ingvitable. M’xghe: taxes lef: individuals with
less money to give; government's assumption of
respensibility for providing welface shriveled the
pereeived duty of individuals to respond to their
aeighbors” needs: and the availabslity of public
programs gave recipienss an altermative 15 pris
vate agststance, one which did not challenge
recipients to reform their desyructive behavior.

The Corperadon, despite the good ben-
tons of people like Wofford and Waldman, risks
doing the same thing to philanthropy. A federal

“service” program risks tedchmg Americans that
the duty ofgmng, and the job of deciding who.is
worthy to receive charity, belongs to
government ansd 1ot average peo
ple throughoul sodiety. AU some
point service (o society could
be{:ame widely sgusred with work

_ Ghmmerings of this problem
{ have already surfaced, For insuance,
the Corporation treats “public” ser-
vice 25 inherenily. better than pri-
Lvate service, Service, however
comes in many forms. chg paid bv
the g&wmmem 0 shelve books in a izi}rarv
“ihether 25 an gmpioyes or 43 an Amen{:orps
member, is no more laudable or valuable than
being paid by Crown Books to stock bookshelves
in & beokstore. A host of privatesector jabs pro-
vide enormous publ.r: benefitsmconsider health-
care p {essienals, medical and  sciendfic
researchers, enweprenesurs, inventors, and
artisis, Many of these people earn less than they
rould in alrernadve work; they have chosen 1o
serve in their own way. Yot gavernment programs
that equate public emplowment with service o
society effectively dcmgram service through pri
vate employment.
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This publicsector bias is refiected in the fact
that 2,800 of the first 20,000 AmenCorps paraci-
pants were assigned to federal agencies. For ine
s:ance, the Department of the [nmsrior used
AmedCorps workerss to “update geoiogical and
hydrolegical informaton for the U.8. Geological
Survey” and restore wedands and wildlife habi.
at. jobs llke these are respecmble, but they re.
semble {raditional government employment
rather than “seérvice.” While AmeniCorps pardc-
pane may do good work as governmenc employ
ees, such activities are not likely woifrsmore vol-
unteerism arcund the country,

A more subxle problem i3 the likely longterm
effect of federal funding on the volunteer
groups and those who normally support volun-
teer groups. [t is, in the abstract, hard to cridcize
grams o erganizations like Habiai for Humank
tv {which ungl now refised 0 accept govern.
merdt funding), Big Brothers/Big Sisters, and
the Red Truss. These groups do goad work and
money given to them is likely 10 be well spent.

Who, however, should do the giving? [Lis cer
tainly simpler for the TRS w smpty pockes na-
tonwide and hand a bit of the wx haul to the
Corporation, . which, in wrn, gives it 1o chary.
Bux the nght way is for individuals to send their
money direcdy 10 deserving groups. That Habi-
tat for iizzmzmty eould use more fullime em.
pioyees (o supervise its ample priviwe volunwees
is understandabie; that it should wrn w the gov
ernment for the resources 10 hire those volun-
weers s not,

Indeed, at its most basic level, real charier
doesn’t mean giving away someone else’s money.
As Marvin Olasky has pointed out. compassion
oace meant 1o “suffer with.” Over time it came to
mesn writing 2 check. Now it sgems 1o be eguar
ed with making someone g132 write 2 check. AL
least public welfare prograres are theoretcally
accountable 10 taxpayers for thelr acuvides. But
collecting taxes for private charides, especially
those with philosophical or theological view
points that may conflic, with those of many wx-
payers, is especially dublous.

Nor is dependence on government bealmv
for prisatc philanthropic groups. although they
get 1o choose and wain voluntesrs funded by the
Corporadon, it seems ingvitable that govern-
ment will end up favoring soms activides and dis-
favoring others. Such préeferances may not be
nefarious, but groups wilt be tempted w0 adjust
their mission to become elhigible for federal
funding.

Even if the Corperation eschews the narural
rempation to meddig, the belavior of recipienys
ss izzzsiy 1w change, Groups will be tempeed 10

mify theie :mémsmg from private appeazs to
"pui‘:iie educadon™ and formal lobbving. Alter
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all, goverament cheaks tend o be much larger
and cheaper 1o obuin than privae donauons.

Wofford and Waldmaa contersd that govern-
ment funcling wiil prevent private groups from
becoming bureaudraiic by fumishing them with
shoreterm volustests, who woa't develop "z
carserist mindses” It's not clear why career vol-
unteers would be a problem. in fact, some prob-
lerns are bewar met by experienced volunteers,
Surely vglunteer groups, if ey found cargerism
w be a problem, coutd, f adequately funded,
hire precisely the sor of people who now join
AmeriCorps. Money does not have to be fun.
neled through government o ensure that prie
vate groups receive “new gnergy” as Wollord
and Waidman putit

Moregver, government’s growing coie in
funding private groups, however worethy, 8 like-
by ta encourage peopie o further abdicas ther

ivie responsibilides. I we are sericus abous
sirengrhening civil soclety and reviving a sense
of individual duty to heip those n aeed, we
must emphasize contributing a3 well a3 volua-
teering. Peopie will feel less pressure 1o volun.
Jgeer dme and money # (i government not
osly provides public weif:ize programs but funds
charitable groups. Wofford and Waldman cite
prime suppost for local AmeriCorps programs
as svidence of their value, Bur Ameri{lorps isn't
necessary for 1BM, G.E. Microsolt, and local
ETOCETS L0 supEolt sevice prograns, Private-ses-
wor funding should preempt, act follow, govern.
ment involvement,

Boosung conuibutons will address one of
the problems that Wolford and Waldman men-
gon: the increase in women whe have entered
the work force and therefore have less time o
volunteer, If they are wocking, they should have
more money to contribue, and they shoulg be
encouraged o do so, thereby helping © fund
Bull-ime vohanteets,

In fagy, thoughufully choosing which charities
e support, and memzcrsng their activities are
themselves ..a:w'*tzmt forms of volunteerism,
Seading money off w Washingzon for distribu.
don © private groaps benefic the recipizng,
But ne one a{%’z*':ly »onmz? the sinews of com-
munity graw suonager when paople sty in-
formed, e Vallinearity, and get involved. As we
auenpt 1o shrink e weiface state, geling more
people o give moce and o take more ume Con-
sidering where to gwe should be one of our
highest prioriges.

Finally, AmeriCorps may have undesirable
consequentss on volunteers. ‘Undoubtedly, many
volunteers paid bv the government really believe
in what they are do~ng But che Corporadon has
mirned service ineo a job, one (hat, counting te
mefree voucher, pays more than other entryleve]

employment. Some pardcipants have privacely
adenited that they see nagonal service 25 3 remue
nemuve job option, oot & unique spportunity o
help the community. Indeed, much of the presi-
dent's pitch during the campaign was framed in
werms of neked selfiinterest earning credic
woward college witdon. There's nothing wiong
with joining MnenCoz‘Qs 1 €0 50, of course. But
doing 50 eally isn't more noble than, say, pump-
ing gas for the same reason.

Indeed, governmentfunded service plays
inse what soroe nzdonalservice propocents have
denounced 23 an endidement msnialiy—ihe
iwea that, for instance, susdens have avighs s g
axpayerpaid educaticn, Some advocawss of
naroagl serdce have z‘ig‘m}y askod: Why should

The natisnal-service movement implanis the jdeg
that community service is something
paid fer by government.

middleclass young people be able w0 force poor
taxpayers 10 help put them through school? But
public “service” jobs sweetened with a wlary and
an educational grant are no soluton: they mere-
ty mansform the kind of empipyment that 2
young person seeks (o help cover his education-
al espenses, Some AmeriCorps volunwgsrs do
sacrifics, but there is 5o real sacrifice involved
i1, say, mforming people about the availability'of
Federal Emergency Management Agency service
ceniers, maintainiag vehicles, surveving resie
dents abowi recreadonal interess, uting vege-
wion, and changing light bulbs in dilapidated
schools—all achvities funded by the Corpora
ton. {n contrasy, consider the sort of tagks eavi.
sioned by William James: young aborers would
be sens off "10 coal and ron mines, o freight
trains, to fishing flees in Dacember.”

The real solution 1o the entitlkement mental
iy s 0ot o say i studenn are snnted W L
payer aid a3 long as they work for the govern-
ment for a vear or two, bur o rethink wha
deserves the subsidy. We aiso need w0 expiore
how federa! educadonal assistance may have

crualiy made iChardes or siudeny w afford col-
lege by fueling wition hikes (the schouly, of
course, are the ultimate benefciaries of most
surdent 2id). And we have o address the host of
other “eniilements” that ricdie the federal bud-
getand sap people’s independeace.

Finaily, there Is the more practical question
a3 o whether wxpavers are likely (o get iheir
money’s worth from the serice provided by
AmeriCorps members. -Wofford and Waldman
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cite impressive sansdes about trees planted and
beaches restored, and there’s no doubt that
much good work has and wili be done by Amerni-
Corps volunteers. But there is no guaraniec that
taxpgayerdunded "servica” will be worth s cost

Consider the opporunity ¢osts of natonal
service, “Public service” has a nice ring w0 it, but
a dollar going to natonal service will not neces-
sarily yield more benefis than an additonal dol-
lar spent on medical research, technological
innovation, business investment, or any aumber

- of other private and public purpoeses. Ner is hir
ing, say, & potendsl doctor o spend a year sur-
veying residens, handling paperwork, or replac-
ing light buibs necessarily a good deglein term
af economics or service.

Unfortunately, sowie waste is almost in-
evitable, Locsl organizadons are not likely o use
essendally “free” labor from the federal govern.
ment o afficiendy a3 if they had 10 cover the
costs themselves, because staff membesy will be
tempied o assign work they prefer not (0 do
themselves ro the subsidized oumsiders. For ex-
ample, in Orange County, California, the Civie
Center Barrio Housing Corp. used Amenorps
persannel i soliclt donadons and handle paper
work, Corporation critics have, in fact, generated
their own roil of waste to counter Wofford and
Waldman's list of successes.

Another potendzlly imporant opportunity
cost is the diversion of bright men and women
from the milicary. The end of the Cold War has
sharply cut recruiting requirements, but it has
alse reduced the perceived nadonal need."As a
result. the armed fortes have had greater diffi-
culty in atwacting quality recruits. Yer various pro-
grams of educadonal benefits have always been
anim portant vahicle for drawing collegecapable
youth into the milicary. If‘rcm{img simifar benefics
for civilian service is likely to hinder reoniidng
for what remains the most fundamental form of
national serdce—defending the nagon. Surveys

have found that a z*‘z:z;m*zzy of potental rzoruits,

woulll consider joining Ammf.?crps rather than
the armed forges because they see it as a bewer
wy to gain educstional assistance.

If AmeriCorps'is not the answer, whatis? First,
government harriers in the way of privawe indi-
viduais and groups who want to help shouid be
torn down, Minimurewage laws effectvely farbid
the hiring of dedicated hut unskiled people;
every incremse makes this pr:;‘::ir:z‘zz worze, Re
sticlions on parairansit operntions limit privare
wansporaton for the disabled. Regutations also
hinder other formeof volunwensm. Unnecessary
heaich department resiicions prevent resiaue
ranss in Los Angeles and ¢lsewhere from donat
ing food w the hungry, for instance. In shotg, In
many cases mporant needs arg unmer pracisely
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because of perverse government policy.

Second, leaders throughout society, from law
makers 1 clerics o philanthropists to corporaie
prasidents, need to emphasize thar the ulimae
responsibility to help those in need lies with indi-
viduals, families, and communities, not govern-
ment. They nesd o create a more traditional
sense of compassion, the idez that char..
ity requizes personal commimment—
both ia velunigering tme snd exertis-
ing careful stewardship over chariable
contributions, This requires highlight
ing the needs of the 4t sadmn:agcd and o o
groups seeking o help the disadvan. oMo
mgmﬁi and emphasizing thas peopis can %
no longer act a3 if they “gave ar the f-‘.. &
office” threugh government. -

Third, policymakers need to cons'dtrz* .
X incentves, particulasty mx credus for z:?aamaw
ble donatons, to encourage people to volunteer
their money. A goal of $500 millios in new con
tributions--a mere 32 a person and more than
now spent by the Corporatonw-might be a rea
sonable saart

Finally, t0 the exxent tat serious social prob-
ferms remain, governmaent should use marrowly

‘targeted responses o muet the most serious

probiems. That is, 1t would be bewer w find 2
way 10 attract several thousand people to help
care for the terminally ill than o lmp that sk
i with teaching, planting trees, changing light
bulbs, administrative work, and scores of other

.jobs to be solved by a fores of rens or hundreds

of thousands,

%mffr“Corps was ¢reated with the best of
intentions, But the Sarporation for Matonal Ser-
vice cannot escaps its statst herilage: & promotes
service, but shifs the center of gravity in the vol-
unieer community from civil to poliucal seciewy.
What we rieed instead is 3 renewed commitment
to indiidual service. People, in community with
one another, need 1o help meet the many serious
social prablems that veset us, But private acavism
needs neither oversight nor subsidy from Undle
Sarn. Some of the volanteerism can be parttime
and some fulldme; some can ke place within,
the Family, some within churchas, and some with-
in civie gnd community groups. Some may ocour
through profitmaking ventures.

The poinis, there is no predetermingd defi-
nition of servics, pactern of appropriate involve-
meet, set of “needs” 10 be met or @sks 10 be ful
fitted. America’s srength is i combinarion of
numanitarian impulses, private assaciaton, and
diversity. We need service, not "national senice.”

Doug Bandow is a senior fellow i the Calo Dustitute
and thr aushor of sevevaf books, including The Folitics
of Envy, Stdsm as Theology (Transacton).
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Governor William Weld
AmeriCorps Opening Day Ceremony
Qctober 25, 1996

In 1961, during hjs state visit to France, Jack Kennedy introduced himself as "The man who
accompanied Jacqueline Kennedy to Paris,” and I know that today, I run the risk of being remembered as
“the man who accompanied Ted Williams to Copley Square.”

It's a great honor to be here today to swear in 1,000 new AmeriCorps members, and let me thank
you in advance for all you're going to do for the Commonwealth of Massachusens.

Today, you're going 10 join an army of volunteers working on AmeriCorps projects all over the
state. In Springfieid, AmeriCorps members are helping victims of domestic violence get away from their
batterers and get legal help. AmeriCorps members in Holyoke are working with community police to start
crime watches in every neighborhood. And in Revere, a team of AmeriCorps members spent last weekend
bailing flood water out of elderly housing so electricity and heat could be restored.

All of these AmeriCorps programs have one important thing in commeon: they give top notch
training for a future in professional life or in professional service.

In AmeriCorps, you will sharpen a crucial role you'll need in order to make a real difference in this
world: the ability to work with a diverse team of players to accomplish a specific goal. During your tour of
duty, you'll learn to work with government, private industry, the nonprofit sector, and grassroots activists.
You will iearn what motivates people in each of these fields, how to communicate with them, and how to
get them 10 cooperate for a common cause. '

At the end of your AmeriCorps service, you will get a grant towards your education. It's a great deal
all around -- you take a crack at solving the biggest problems in our communities, and we reward your
efforts with opportunity, so you can pursue happiness however you please.

It warms my Republican heart that you're going to do it all without a big bureaucracy. In fact it
takes just 11 people at the Massachusetts National and Community Service Commission to oversee 123
successful programs. And another great item from the How-Do-I-Love-Thee-Let-Me-Count-The-Ways file:
every taxpayers' dollar we spend on AmeriCorps comes back threefold, when we add up the value of your
innovative ideas, your physical labor, and all the skills you'll bring to the workforce when you finish your
education.

But the best reason to love AmeriCorps is even simpler than that. The best reason to Jove
AmeriCorps is that AmeriCorps works. AmeriCorps members do concrete things that change people’s lives.
They plant trees and build houses and help find adoptive homes for needy kids. They strengthen the
communities of our Commonwealth -- and they ensure 2 brighter future for us all. That's why I fought to
make sure AmeriCorps would survive last year's budget battles -- even though it meant speaking up against
some of my Republican brothers and sisters down in Washington, to stop them from throwing out the baby
with the bathwater. And that's why | worked with the Massachusetts Legislature to more than double
AmeriCorps funding since 1994. Thanks to a strong bipartisan effort on Beacon Hill, this year we stopped a
last-minute effort to cut funding for this progeam, and gave AmeriCorps $2.75 million for 1997.

AmeriCorps members are helping to create a new culture of volunteerism in this country. You're
proving that the spirit of community lives as strong as ever in Americans of all ages -- and you're defining
the variable in Generation "X" .once and for all: no matter where you come from or what you Jook like,
whether you're into polo shirts or pierced eyebrows, you are people who take responsibility for your
communities, and seize every opportunity that comes your way, On behalf of the Commonwealth, I want to
wish each ane of you a very good year.
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September 8, 1994

Or. Thomas Stauffer
President

Golden Gate University
536 Mission Street

San ?zancisc?, CA 54105

.
ear . Stauffer:

As yc{z bepin a new academic year, I wish you, your faculty, and your students
a good and productive year, Higher education in America is buly a pillar of our strength,
valued and adnumd around the world. .

As you consider ways to continue strengthening your programs, I am asking for
your help in ingpiring an ethic of servive across our nalion.

The spirit of citizenship has long moved America's colleges and universities. From
the dawn of our republic, leaders in higher education have understood that the strength of
our democracy depends an the education of our people - not only in the arts and sciences,
but also in the art of citizenship..In recent years, colleges and universities have increasingly
. involved themselves in comumunity service. I believe that participating even more fully
in the movemaent to foster national and community service will yield rich dividends for
your institution, faculty, and students. My domastic agenda expands opportunity and
encourages responsibility, especially through AmeriCorps, cur national service program,
While AmeriCorps will do much to inspire a new spirit of cmzmshxp, there is still much
mor¢ to be done,

I welcome your institution’s participation in this mportant effoct to promote civie
education. Here are six possibilities:

1. Suppoct AmetiCorps. AmeriCorps, our national service program that was created
last year with bipartisan support in Congress, will be launched on September 12. As many
as 20,000 AmeriCorps Members will begin serving in communities across this country in
programs that address needs in education, the environment, public safety, and human
needs.

] N '
By pacticipating in the AmeriCorps program, institutions of higher education can
strengthen ties to their comununities and enhance their students’ civic education. Colleges
and universities can develop AmeddCorps programs to engage students in servics on a full-
ar part-time basis, and can apply for pragram support t the Corporation for National
Service. Perhaps your college could join a few pathfinders and malch the AmeciCorps

education award.

|
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Z. Inclade mmmumty service as a significant criterion for college admission. Secvice

and higher education require many of the same qualities, induding petseverance,
responsibility, and decency. At institutions that have selective admissions, including service
will send a bold message to high school guidance counselors, parents, and students that high

academic anci cvie standards consnt,

3 Redu;ect your work study money. The Higher Bducation Act Amendments currently
require that at least 5 percent of your-work study funds be available to eligible students who
wish to perform comununity service. Iask you to enable even more of our young people to pay
their way thruugh school by serving in the broader community.  Not enly will your students
serve those who most need help, but they also will enhance their pwn education in

incomparable ways.

4 Let every student serve. Many students want to serve and need your assistance in
finding meaningful ways to apply their energy and talent. This presents a unique challenge if
you serve 2 large number of part-time students, many of whom have additional family and
work responsibilities. Yet this new spirit of community involvement must embrace these non-
traditional students as well. Many students already actively pacticipate in your communities,
and finding formal ways to celebrate the value of such experiences may help blend these
students’ acadlemc and personal lives.

5 Bring service into the classroom. Service can be much more than an extracurricular
activity. [f carefully designed, it can be a powerful educational experience. By bringing the
community into the classroom ahd the classroom into the comawmity, you will enable your

students to apply the lessons they have learned ko the critical issues that affect our ma:mnmtzeﬁ.

You also can reward faculty who engage in service.

6. Smooth the path from school to sexvice. Too often, students who want to take public

. gervice jobs are unable to find them, or they work in fields that fail to fulfill their desire to serve,

Qur student loan programs have been redesigned to meet these students' needs. For your part,
colleges and umvezsihes can connect recent graduates with alumnd already working in service

organizations. |

The Corparation for National Service is preparing a brochure for current and
prospective college students that will include examples from some of the best cooununity
service programs at institutions of kigher education throughout the country. We need your -
ideas, and students everywhere will be eager to learn of your efforts. Please write to Eli Segal at
the Corporatzon for National Service, 1100 Vermont Avenus, N.W,, Washington, D.C. 20535,

Thank ymz for what you are doing to strengthen American Eugher education. 1 welcome

your mvolvemmt in inspiring an ethic of service.

Sinceraly,

|
|
!
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' May &, 1996
MEMORANDUM FOR:  ALICE RIVLIN
JACK LEW
FROM: Ken Apfel
SUBJECT: | Next Steps on National Service
i

As a follow~up to the favorable reament the Corporation for Natiopal and Community
Service (CNCS) received in the final FY 1996 appropriations actiop, I met Friday with Harris
Wofford, and his staff,

The CNCS made an agreement with Senator Grassley to develop goals and timetables
for cost-cuning measures in exchange for his support for CNCS funding in the VA-HUD
appropriations bill. The CNCS has developed a framework that will reduce overall costs and,
in particular, per participant costs. Through implementing 2 variety of cost-reductons, the
CNCS will seek to reduce it's cost share per participant to $17,000 in 1997, 316,000 in 1958
and $15,000 in 1999, The CNCS’s current per participant cost.is over $18,000.

The main tenets of the pian follow,

» © Multd-vesr Grants. CNCS plans 1o make multi-year grants to proven, quality
programs. These grants may be renewed without recompeting cach yzar but will be
subject to review to determine if they are meeting their goals. CNCS grantees report
that it is easier to raise funds Jong-terwn if a long-term commitmnent for a grant is
wcczved CNCS can reduce costs if grantees can raise funkds more casily.

. The CNCS can save up © $1,000 per member in support costs if

me:mb&:zsm paz 1$0 per week and if prograzus operate the same number woeks (¢.g.
roughly 40 weeks as is the case for many projects operating from Septemnber through
Xunc)

g j port. Casts.  To reduce program and administrative costs, the CNCS
propcscs p?mmg ina ﬁxed gramt”™ system that would provide a flat amount of support
per member, about $3,000, Reducing support costs would require the programs 1o
increase matching funds raised from the community, Disadvantaged coronmunities that
would find a higher maich a hardship may apply to the ONCS for additional funds.

|
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This is in line with the FY 1996 appropriation Janguage that encourages the UNCS o
imreasc the match amount.

' 30 1g erships. As part of the Grassley agreement, the CNCS
ha$ cmnmmc:i zo czmng $1€} zmﬁzon worth of educaiion award partnerships in
Program Year 1996.97. In these partnerships the CNCS contributes the education
award and sdministrarive costs, and the partner contributes the member and program
support costs.  An education award partnership averages about $7,000 (54,725
aducation award 4+ $2,273 CRCS/State Comrmnission administrative costs) compared 10
the current per participant cost of over $18,000.

{ 2 art- ograms. The CNCS has found thar part-time service
grogmms cost more per mamfm than ﬁﬁ!«tmze programs. Although Sepator Mikulski
has been a key supporter of part-fime programuning, reducing part-time programming
waould reduce costs. The CNCS will identify part-time programs in higher educational
institytions or other grganizations where part-time oy education sward partmerships are
feasible (CNCS provides only a pro-ratz education award based on the amount of
services,

]
i
H

if national service parricipants increase over the current level of 25,000, CNCS will

realize addztzonai savings since overhead costs will pot increase proportionally to the increase
in m:mbe:r& ! .

‘i‘hﬂ C’%ICS has 2 Senate reauthorization hearing on May 21, 1996 and Harris would

jike to roll-out the cost-cuiting measures in his testimony at that time. We think the
framework makes sense and will continue to work with the CNCS as it develops the details of
this framework. '

¥ you égme with the CNCS proposed cost-cutting measures outlined above, then I will

shop it around iw the appropriaia people at the White House.

i

bt Rl
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AMERICORPS CRITIC & AMERICORPS CHIEF

. FIND COMMON GROUND
TO IMPROVE NATIONAL SERVICE INITIATIVE

Seator Chuck Grassley (1A) and Nationat Service Chief Hams Wolford have agresd ypon 3 plan to improve
AnnzriCorps, the national serviee inisiatee created by the Kazions! mnd Community Seovice A of 1993,

™eit pb!m agreement indude i, pecarember costs, raising pavare sector and non-fedecal sach
tequiretnests fur progiast dit sponsor AmerCorps membars, climinating grants to federal sgendies, and
expanding coliege scholarships for seevits {soc atathment).

Sexmnr Crassley, a fierce cfive of joverament wase, has focused on AmeriCrrps sinee early repos on s
sctunl costs were relessed in early 1994, He hag workent closedy with Wofford, 2 forner Democratic Senator

© fzom Pennsylvania who eas sworn in a8 Chiel Execulive Officer In October, 1995, 10 develop 2 plan wWhich
srengthens the initinive while cuting costs, '

Servivor Grassley said, “Busesd s bigh costs idendfied is 3 nonpardsan GAO audi, Lhave urged the
admivisication Lo rehvent AmgiCorps, Above al, want @ dollas to be spent wisely so Chat the maximum
mumbser of young people can getmandy for coliege through this program. Under the sbie leadarship of Harrs
Wofford, the Corporation for Nationsd Service has commitsed iself o meaningful cefarms. 1t these changes
supceed, the Corporation will be s berter managed pregram thar sevrdds commenity wnvite and enabies
mose young Amaricans to seak 2 college educarion. Frr this reason, { will suppon the 2ppropriation’s
axxnnitten's recommendation 10 lund the Corprration at 2 leve) of 3383 million for fiscal year 1996, And ) il
tontinue my waichiing werk for the todyets with the President’s AsiedCotps plogeam and uthert fodud
govemment programs.”

Chic? Bamvuiive Oliuer Wolord said, “This shows tat & tough critic tan bacome 1 good working pasner, 1 am
delighted that Senator Grasdey and 1 have found 2 common ground e xirengthens AmedCorps witle
making it mene: cosecfiocive, As we dosnsize govemment, nadonal senvice can play an effective, non.
bureaucratic role in solving socisl problems. We are comminted in waking ingeher 10 g2 aatinnl senics
esublished axa non.-partsan institution in which alf Amenicans oin take price.”

amenComs is kended 218 percent of last yer's tovel In thie Comtasing Resolution proposal being
considered by the Senare. The Naonal wid Community Senvice A2t of 1993, which creatcd ihe progeam, 5

tue for segudwreaton dis yea. 1701 New York Avesor,
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CORPORATION

FOR NATIONAL
BiservicE

September 4i, 1993

MEMORANDUM TO THE PRESIDENT

From: » Harris Wofford M’

Subject:  Ending 1he Taxability of AmeriCorps Education Award

M\\W L

As we discussed several months ago, the taxability of the AmeniCorps education awards is
a particulur sore point areong AmeriCorps members. We agree that this treatment is vofair and
anjust, and it creates a serious probdem for the program. The prospect that tax fegisiation will be
considered in the next several weeks offers a perfect opportunity to correct this policy. T urge vou
in the strongest possible ferms 1 muke every effort to have a provision changing the tax status of
the AmeriCorps education award mcluded in any tax legistation Congress may present 10 you,

The'key facts on the axability of the AmeriCorps education award are as follows:
£
i

*  The taxability of the AmenCaorps education award is the number oue issue among
AmenCorps members and AmeniCorps alumn,

o The education award is a key element of the AmeriCorps program. For a year of full-
time service the edocation award is $4.725; for part-time service the award 18 smaller.
The AmeriCorps education sward can be used 1o pay for college or other education, or
to pay off student loans.
|

+ |We estimate that removing the iaxability of the education sward would cost the
Treasury approximately $11 million annually.

»  Comparable benefits, including most notably the GI bill, are not taxable.

+ iln the original version of the 1993 legislation, the AmeriCorps education award was
not waxable, The bill said that “ihe amount of any national service awasd .., shall not
he considered income for purposes of the Internal Revenue Code of 1986, This
g?r&vis%{m was dropped by Congress in order to expedite constderation of the
legislation and to avoid having the bill referred i0 the House Wavs and Means
Committes.

s We did not propose to chonge the taxability of the education award in our
reanthorization legislation because the provision would have necessitated a reference
to the Ways and Means and Finance Commitiees. Rather, our strategy has been to

Lwait for a tax bill in which this small measure could be included,

I atjtac:h arecent articte on the taxabitity of education awards from the Chronicle of Higher
Educaiion, and deaft legislative Janguage that would sccomplish the change.
|

|

1
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AmeriCorps Alumni Urge Congress to End the Taxation of Their Awards

BY JEFFREY SELINGG

WASHINGTON
gren she gradusted from coliege, in
A 1094, fennifer Phelps spent = yearin
the South as a volunleer in the
AmeriCorps nationad-service program. She
tutored children, tnali homes for Habiun
for Humanity, and worked to help prevent
Nloods in New Orleans,

A year fater, Ms, Phelos used the 34,725
exducalion award she received from Amerni-
Corps ta help pay her law-schou! taition at
Greorgetown University.

But when she Sgored hor 1996 tanes, she
discovered that the award—a taxable bene-
fit—had acardy doubied her intome. turning
what would have betn & liny Lax payment
Fistes = 5908 state and federal tab.

Naw Ms, Phelps is leading a grovp of
former AmeriCorps volunteers in an uphill
¢ffort to persvade Congress (0 repesl the
tax on Lthe education awasd,

AmeriCorps, a program President Clin.
ton pushed 1o creaty i 1993, helps partici-
pants either fo pay college twition or (o -
pay student loans in exchunge for their pep.
farming community service. Volumcers
reoeive B yeardy siipend, which slso &5
taxed, and a 34,725 education sward esch
year for up o two vears of service. The
education award can be held for soven

yoars and is pord directly o colieges or loan
penvigders,

"“Wa never even see lhis money so we
Lan't oven use i 10 help pay the tax,”™ My,
Phelps said,

ERERTICAL. LAWMAKERS

Vising the graysroots organizing £xperi-
ence that some of them goined from their
AmenCuorps stints, o fow former volunicers
i vhe program bave spent the summer write
ing letters to members of the tax commit
tees in Congress, while Ms, Phelps hag vig.
ned staff mernbers in nearly a halfdozen
Congressional offices. Aides o lawmakers
on Ike Senste Finasge Cunmiliee said they
were skeptival thit the tax could be re-
pealed this year because Congress is not
considering u tax bill on which to add an
amendment and 8 lawmaker has yel to
agree to sponsor the Jegistation.

"“The best way for thera to avoid paying
taxes is 1o kilt the pmogram,” said Jon P,
Brandt, a spokesavan for Rop, Poter Hoek-
str, & Michipnn Repoublivan who voied to
create AmenCorps i 3993 buit since thea
fias berone o harsh oritic of the program’s
management, "MNal anlty are they getiing
paid lo velusteer, bul now they want to get
u tax break.”

Former AnseriCorp members acknowl-
edpe that they Face 2 sough buttle peosuad-
ing Congress to approve % tax brenk for a
program that some fawnuikers ey to kill
every year. Last month, s House of Repre.
sentalives. panel »oted (o wlimiinale Ameri-
Corps. But in what hay become an annaal
rite, AmeriCorps is expegted 10 b saved in
# compromise with the Semue, where the
program has had sors support,

PYohiticu! realities fod the Corporstion for
dgtional Service, which aversoes Amer

LCorps, ta dodpe the i issue this year when

i submilled & proposal 1o reanlbusrize the
legistation (hat created AmesiComs,

Harris WolTord, chief executive. officer
ol the corporation, said thal T tax propos-
a1 were included in the reauthorization
plan, the Senute Finance Committer and
the House Ways and Measns Commitlee
would also have 10 consider the legiskation,
ruthor thae Just the one commiee i ouch
chumber that oversess AmeriCorps.

VA taxubifity issuc should be noa tax
Bl Mr, Wollond suid. He added that e

sapporied the efforss of the former Ameri- |

Lops members, but be wonki not discess
the mgensy’s own proposals for Lying lo
end the tax on the educntion award, " huve
my own plaoy wnd usne For that,”™ he s,

“Fve been saying alf over the country thal
it iy inequitable since mos! fellowships dre
not taxed.”

The Internal Revenus Service deter.
mined in a 1994 ruling that an AmeriCorps.
educalion award represensls “payments for
services™ bocause it v paid afier the pro-
pram is compleied. The award does not
mect cxemplions ander edutsiional-assis-
tance programs, the Lius, ruled, because i
cun be used iy pay off loauns for previous
sducational expenses,

Stephanic 8eck Howden, o Iwo-year
AmeriCorps volunteer, said the 3350 feder-
al lax she paid on ber first-year award had
led her to avoid using all of her secopd-yéar
award at one iime 1o pay off her undergrad-
wate student foans. Because most Ameri-
{orps volunteers are youny and don't have
significant savings from which 10 draw for
fax puyments, M3, Bonden suid many were
forced 1o borrow money or & pay the ax
ad interest jo installments, .

“This forces us o strategically plan bo
w w5 our sducational awsrds,” Ms, Bor-
det said, adding that AmeriCormps members
would carn more working st McDenald's.
The yearly stipend is taxed, she said, and
“we're happy to accept that, Bul the educa.
tivnal award is a scholurship, not pay,” =
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Option 3: ‘Partial exclusion from taxafion

Expian:rticln: This would only exclude from taxation amounts from the National Service
Trust used to pay for current educational expenses, which is consistent with the definition
ofqualﬁed,lscholarships in section 117, Under this proposal, antounts from the Trust
used to repay lenders would still be considered taxable.  This language makes explicit
that the education award is not congidered payment for services and therefore is properly
considered a qualified scholarship. This limited tax exclusion would be easter to defend
as consistent with the current approach in section 117 of excluding qualified scholarships
from gross.income.

Bill language:

i
EXCLUSION FROM GROSS INCOME OF NATIONAL SERVICE EDUCATIONAL
AWARD USED FOR QUALIFIED TUITION AND RELATED EXPENSES

SEC. 1 {a}i IN GENERAL --Section 117 of the Intemal Revenue Code of 1986 (relating

ta the exclusion from gross tncome of amounts recelved as a qualified scholarship) is
[

amenefedwé

! (1) in subsection {(a)(1}, by striking “scholarshi;{ or fellowship grant” and
mserting “%cho]arship, fellowship grant, or national service educational award™; and
inn subsection {c}, by striking the period and inserting ¥, except that the limitation in this
subsection shall not apply 1o the national service educational award disbursed under

section 148 of the National and Community Service Act of 1990 (42 U.S.C. 12604).7
| .
|
(b) EFFECTIVE DATE.--The amendment made by subsection {(a) shall apply 1

" .
amounts received in taxable years beginning after the date of the enactment of this Act.
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"Remarks To City Year Convention

; DATE: . June 3, 1998

: LOCATION: John Carrell University
TIME: 1:5(2:40 P.M,
FROM: Thurgood Marshall, Jr,

Bruce Reed

R PURPOSE

To attend and make remarks at City Year's Annual Convention in Cleveland, Ohio.
i BACKGROUND

Your speech to'City Year's annual convention will afford you the opportunity 1o reflect on all
that your Administration has accomplished on nationaf service since 1992, When yvou first
visited City Year in December 1991, it was a fledgling demonstration program with 100
members funded with private donations, Today, with support from AmeriCorps, City Year has
over 1,000 people in full-time service in nine cities -- Boston, Chicago, Cleveland, Columbus,
Columbia, SC, Philadelphia, Providence, San Antonio, and San Jose -- with Seattle to be added
as a tenth ¢ty iéx the fall. Al members of City Year are also members of AmenCorps. In
addition, City Year operates a program known as “Young Heroes,” which pairs 600 junior high
school studsnts'with City Year members for service on Saturdays. : )

CYZYGY SzZi(}@e '} is the name for City Year's annual “Conference on Idealism”” Last year
it was held in ?mv;zi&me RI with the First Lady as the keynots speaker. The conference brings
together City Yaar*&meﬁ{}o:ps members from across the country as they are completing their
vear of service.! Also in the audience will be more than 100 other AmenCorps members from
tocal Cleveland programs, including Habitat for Humanity, West Side Ecumenical Ministries (a
tocal faith-based program), and AquaCorps, an environmental program run by AmeriCorps
members. The conference runs from Tuesday to Friday, and features a parade and rally, a day of
servica, a town meating, and workshops, George Stephanopoulos is scheduled to speak a few
hours after you leave,

The setting1s 3{}%:;3 Carroll University in Lnner51ty Heights, Ohio, a Jesuit university named
after Amhh:shap John Camroll of Maryland, the founder of Georgretown University. John Carroll
has a strony community service tradition: last year more than 1,000 students contributed more
than 50,000 hours of eommunity service in Cleveland. You will be speaking in the Dan Shuia
Sports Center, named after JCU alumnus Don Shula, class of 1951, of NFL fame. John Carroll
hias just named a new president, the Rev. Edward Glynn, S.1., who will be on hand to meet you

i

l

i



and was previo{xsly vice-chancellor for academic affairs and provost of the University of .
Massachusetts, Bdston.

In May, more than 700 City Year* AmeriCorps members sent you letters inviting you to speak at
CYZYGY. Lesllie Frye, a 19-year-old City Year member from Chicago, who wrote a letter that
particularly caught your aitention, will be attending the conference and will introduce you.

At the event, y(‘)u will announce that a total of 1,000 colleges have agreed to take_tbdmerica Reads
Challenge. These colleges have agreed to use Federal work-study funds to support college students
who serve as reading tutors for preschool and elementary school children,

You will alsoi announce that the Corporation for National Service will create 500-1,000 new
AmeriCorps positions specifically to pursue the goals of last year's Presidents’ Summit for
America’s Future in Philadelphia. The Administration has worked closely with America's Promise,
the organization founded by General Colin Powell to build alliances that help at-risk young people
reach their full potential. These new AmeriCorps members, to be selected by states and local
communities pursuing the goals of the Summit, will add new firepower to the effort to ensure that
all young people have the five resources they need to succeed: a caring adult, a safe place,healthy
start, an effective education, and a chance to give back to their communities through service. The
Corporation will fund the new AmenCorps positions with 35 million in demonstration and
innovation funds. '

1

11 PARTIICIPANTS

Alan Khazei, Co-Founder, City Year

Casey Huat, City Year*AmenCorps Member

Senator Harnis Wofford, CEO, Corporation of National Service
Leshe Frye, City Year* AmeriCorps Member

YOU

|
!

1V, PRESS PLAN
|

Open PI'ICSS

V. SEQUENC'E OF EVENTS

YOU are announced on stage’ accompanied by Harris Wofford, CEO, Corporation for
National Service, Alan Khazei, Co-Founder City Year, Leslie Frye, Member, City
Year* AmeriCorps, and Casey Hunt, Memnbher, City Year* AmeriCorps.

Alan Khazei makes brief remarks and introduce Casey Hunt.

Casey Himl makes brief remarks and introduces Harris Woffo:d.

Harris \\;I'offord makes brief remarks and introduces Leslie Frye.



¥i,

Leslie Fryt; makes brief remarks and introduces YOU. _
YOU mf;ke brief remarks.
You wéark rapeline and (iepatt,
REMARKS

Provided by speschwriting,
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[
PRESIDENT SPEAKS AT CITY YEAR CONVENTION IN CLEVELAND /

F

! _
Seven years after visiting City Year members in Boston, President Clinton today travels to
Cleveland to speak to 1,000 young City Year AmenCorps members from oine cities gathered for
their end of year celebration. City Year was an inspiration for AmeriCorps, and its growth and
effectiveness is a direct result of President Chinton's leadership and support of AmeriCorps,
In his speech, the President will reflect on the Administration’s accomplishments on national
service since 1992, including the creation of AmeriCorps. When the President first visited the
Cily Year program in December 1991, it was a {ledgling program with 100 members funded
through private donations. Today, with support from AmeriCarps, City Year has over 1,000
yoursg people ages 17 to 24 in full-time service in nine cities - Bogton, Chicago, Cleveland,
Columbus, Columbia, SC, Philadelphia, Providence, San Antonio, and San Jose -- with Seattle to
be added as a tenth ity in the fall, All members of City Year ore also members of AmeriCorps.
Program co»fo}méf:z's Alan Khazei and Michael Brown emphasize that members make a
commitment o a ifetime of citizen service. Service with a diverse group of young people is
integral to the City Year expericnce.

City Year's annual “Convention of idealism” brings together 1,000 City Year members from
across the country as they are completing their year of service. Acgtivities include a day of

service as wellas workshops, a parade, and a rally. The Convention is called CYZYGY
(pronounced “StZiCee,” meaning “1o align together™). Last year First Lady Hillary Rodham
Clinton was the keynote speaker at the convention, which was held in Providence, RI. The
audience will include 100 viher AmeriCorps members from Jocal Cleveland programs, including
Habitat for Humanity, West Side Ecumenical Ministries {a local faith-based program), and

others. The setting is John Carroll University in University Heights, Ohio — a Jesuit university ..
with a strong community service tradition.

”~

Inercasing Student Service for America Reads

Today, the President announced that a total of 1,000 colleges have agreed to take the America
Reads Challenge. These colleges have agreed to use Federal work~study funds to support college
students who serve as reading tutors for preschool and elementary school children.

Furthering the Goals of the Presidents” Summit

The President alse announced today that the Corporation for Mational Service will create 500~
1,000 new AmeriCorps posttions specifically to pursue the goals of last year's Presidents’
Summit for America’s Future in Philadelphia, The Administration has worked closely with
America'’s Promise, the organization founded by General Colin Powell to build alliances that help
at-risk young péople reach their full potential. These new AmeriCorps members, to be selected
by states and local communities pursuing the goals of the Summit, will add new firepower to the
effort to ensure that all young peaple have the five resources they need to succeed: a caring
adult, a safe place, a healthy start, an effective education, and a chance to give back te their
communities through service, The Corporation will fund the new AmeriCorps positions with 35 -
milhon in demonstration and innovation funds.

|
|

%



AMERICORPS AND NATHONAL SERVICE:
STRENGTHENING COMMUNITIES, IMPROVING LIVES

The President came into office with a vision of a national service program that would effer
young pe@gzla the change to serve our nation in exchange for increased access to higher
education. T(}day, AmeriCorps involves over 40,000 people in Intensive, resulis-driven service,
working through a grassroots network of over 1,000 local and national nonpeofits. Now in its
fourth year, more than 88,000 Americans of all ages and backgrounds have enrolled in
AmeriCorps. |

Getting Things Done te Solve Community Problems

»  Improving the lives of children and youth. AmeriCorps helps children succeed by tutoring,
mentoring; leading afler-school programs, and getting children 1o school safely. Last year,
AmeriCorps members taught or tutored more than 500,000 youth, mentored 935,000 more,
recruited 39,000 valunicer tutors, and immunized over 64,000 children.

s Responding to disasters. In tornadoes, hurricanes, {ires, and floods, AmeriCorps members
trained in dissster reliel have responded to disasters in more than 30 states.

s Making neighborhoods sqfer. Working with local police and neighborhood groups,
AmeriCorfas members created or expanded more than 3,100 public safety patrols and trained
109,000 people in violence prevention.

«  Building housing. Serving with Habitat for Humansty and other partners, AmeriCorps
members Biilt or rehabbed 5,600 homes and placed more than 32,000 homeless people and
families in?p&rmanent housing.

;

Strengthening Community-based, Volunteer, and Faith-based Organizations

+  Providing "peapie power.” National service invests in successful organizations like Big
Brothers and Big Sisters of America, the American Red Cross, City Year, and hundreds of
focal groups, providing trained, dedicated people who commit to sustained service.

= Generating new volunieers. Last year, national service members recruited, trained, and
supervised over 300,000 volunteers -- making the organizations they serve more efficient.

+  Supporting faith-based organizations. More than 6,000 AmeriCorps members serve
through faith-based organizations like the Sisters of Notre Dame de Namur and the National
Council of Churches, f

= Cufting costs and expanding oppartunities to serve. In the Education ﬁwa;tis Program,
more than 100 non-profits and faith-based groups pay members’ living allowances, with the
education award provided by the Corporation for National Service. At last year's Presidents’
Summit on service, the President challenged these groups to provide 50,000 places over five
years. The :Cmporaiim is shend of schedule in meeting that goal.

Expanding Edueational QOpportunity

National service uses the GI Bill model) in exchange for a year of full-time servige, AmenCorps
members earn educational opportunity — a $4,725 scholarship that helps pay for college, or pay
back student loans. To date, 48,000 Americans have qualified for education awards.

A cost-effective, non-burcaucratic way to engage citizens in meceting onr challenges

« Nonprofits must compete every year for AmeriCorps mentbers, and they must set and meet
tough goals at the local level. Maost sponsors are chosen by bipartisan state commissions
appointed by governors,

|



Community groups that sponsor AmeriCorps members must raise at least 33% of the
program cosis. ' {

An independent study done by three noted conservative economists shows that every federal
dollar invested in AmeriCorps returns $2.60 in direct, measurable benefits.

The President's proposal to extend national service into the 21st century

On March 19, President Clinton submitted legislation to reauthorize the Corporation for
National Service and its three initiatives -- AmeriCorps, Learn and Serve America, and the
National Senior Service Corps -- for five years.
The President's proposal would extend and strengthen national service programs, provide
opportunities for millions more Americans to scrve, give states and communities more
flexibility to administer service programs, strengthen partnerships with traditional volunteer
groups, zmc[i increase the efficiency of national service programs.

l

}
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MEMORANDUM FOR THE PRESIDENT
i

FROM: : BRUCE REED -

cc: " Steve Silverman S ' /_/Q _ )
SUBJECT: | Harris Woflord Memos 'Jg, ) Q

| W oy
Harris WofTord has written you two menios. The first recommends that y; reauz%zg\wf

of AmeriCorps a high priority. The second recommends that you reinstate Preside
“Daily Points of Light” awards. A discussion of cach memo, along with my gec
follows.

Harris Woftord wrote you on Octeber 3 urging that we make reauthorization 0{ i&me;g? §; Q\

high priority. He argues that we should send the Corporation’s reauthorization propasal id the
Hill before adjoumment this year, with the goal of getting AmeriCorps reauthorized by ﬁw zr
anniversary of the Presidents’ service summit next April. AmeriCorps has never been
reauthorized and is now operating without any authorization. Harels argues that we mnsz
establish firmly AmmComs existence, preferably bevood the end of vour term, and that zézz zs
the best time to'do it.

The Corporation has made strides, particularly since the service summil, in gotting {:i}ﬁyﬁss to
support or at keast not attack AmeniCorps. This year, for the {irst time, Congress did not launch
an cffort to eliminate the core AmeriCorps programs {iwmg the appropriations process, and i
appears we will secure funding at fast yeac's levels plus an increment for America Reads, although
a smaller one than we requesied,

H
We recommend ;thaz we launch the reauthorization in a high-profile way as Harris requests, but
wait unti} the final phase of this year’s appropriations battle 15 complete. The VA-HUD
appropriations bill that is coming to you for signature includes funding for core AmedCorps
programs as well as 3235 million for America Reads. However, we are still fighting to get more
funds for AmeriCorps’ portion of America Reads as part of the Labor-HHS appropriations bill,
and we believe it would be prudent to wait unti this s resolved. It is possible that Labor-HHS
will not be settled until just before recess, which would frustrate Harris's goal of sending this /
proposal to the Hill prior to adjournment. Nevertheless it would be prudent to wait.

|

[
i
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Cine option isito launch the reauthonization in 2 radic address right before Thanksgiving, which
would come just before Powell's summit update on November 25.

Harris Woflord has written to urge that you resume former President Bush’s “Daily Points of
Light” awards. He proposes to rename the awards the “Presidents’ Points of Light,” with you
and President Bush as co-sponsors. Rather than having the White House take responsibility for
selecting and vetting the winners on a daily basis, as was the case under President Bush, Haras
proposes that the Points of Light Foundation and the Corporation for National Service take on
this responsibility. The Knights of Columbus have agread to fund the costs of this program for
one year., !

One factor complzsaz:ng the decision is that Harris has had extensive conversations with the
Points of nght Foundation and with President Bush himself on this proposal.  Apparently Harris
has made it clear that he favors this idea and that the decision rests.with the White House, Harns
indicates that President Bush will be deeply disappointed i we decide not to resume the awards,

One other zzmmg issue 1s that you are scheduled to attend the dedication of President Bush's
library on Novembcr 6. If we decide 1o reinstate this program, that event would be an
apportunity to announce it, especially given the former President’s attachment 1o the Poinis of
Light program.

Arpuments For:

*  Reinstating the awards is an easy way to keep the issue of service and volunteerism before
the public on a daily basis. It would continue to repair the rift betwees the AmeriCorps
-concept of service and the more traditional volunteer sector, just as the Phuladelphia summit
did. Also, AmeriCorps members would be eligible for the awards,

+  President Bush very much wants the Administration to do this. He will be very disappointed
if we do not, art he will see it as the White House’s decision beoause of Harris's
conversations with him,

I

]
Arguments Against:

»  The benefits of resuming the awards are minimal, Our efforts to reach out to the volunteer
sector at ;tize Philadelphia summit were so successfil that it is not clear what this would add.
In addition, some would react negatively to such a decision, since the original Points of Light
program was derided by many as an empty gesture,
F
»  Although theoretically we could assign responsibility for vetting the award winners to the
Points of Light Foundation and the Corporation for National Scrvice, from a practical
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standpoint we would probably still feel the need to do a legal andfor political check on award

winners. The daily responsibility of selecting and vetitng winners will be time-consuming for
White House staff, and not worth the effort.

Qptions:
#1  Resume the awards as Wollord proposes.
#12  Decline i{} resume the awards,

43 Recommended Qptior Reestablish these awards as the “Daily Points of Light™ awards,
rather than the “Presidents’ Daily Points of Light” awards, to be adminisiered by the Pomts
of Light Foundation and the Corporatian, with no formal connection 1o the President or the
White House,

Harris believes that this plan would be acceptable to formec President Bush as long as we do
not appear to be distancing ourselves from the awards, To that end, he supgests we
announce this at the dedication of the Bush libeary, and advise former President Bush in
advance of our action, He also suggests that we invite a group of the first winrers 1o the
White House during National Volunteer Week in April, along with former President Bush,
and that we use inclusive language in tatking sbout the awards, such as “We join former
President Bush in congratulating the winners.” Such actions scem like 2 reasonable
compromise on this issue. '

. Option #7
— {}pi%im #2
o Opii{m #3 {recommended)

Discluss
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MEMORANDUM TO THE PRESIDENT Shan
From: Harris Woll; QVdW {va
Subject; AmeriCorps and National Service — What We've Done and Where

( We Need to Go
!
]

Two vears have passed since you tapped me 1o lead the Corporation for National
Service. [Us time to report what we have achieved and to propose next sleps. As you
asked, we've worked hard to gamn greater support {or AmeniCorps, and these efforts have
won new allies and reduced the political acrimony about the program. A sign of this
progress is the action this week by the House-Senate conference commitive on the VA-
LU appropriation. They restored the cut in AmerniCaorps made by the House and
increased Jast vear's funding by 325 miilion, the first increase in three years, Now we
nced to capitalize on this progress and make the reauthorization and strengthening of
AmeriCorps and the Corporation’s other two major programs -- the Senior Comps and
Leurn and Sorve America - a high Administration priorily.

I N
Afier you've had the chanee 1o read this memorandum, | hepe that we can spend a
few mimites together to chart our future course, beginning soon with an all-out effort 1o
persuade (,}i}ngrcss to reauthorize the Corporation,

;

* * *

Your charge to me was to build greater political support for AmeriCorps,
strengthen AmeriCorps, and bring AmeriCorps inte the maiustream of American life.
That required developing real bipartisan support and establishing close working

relationships with the great non-profit and service organizations of the country. We have

miade tremendous sirides in these areas. Lot me highlight our progress -- resisting the
Lcmptatien‘ to tcli you everything we have donc -- and then focus on the future.
I

T}m lack of controversy and rancor over funding of AmeriCorps in the soon-to-he-
ot plc:icd apprapriations proccss shows AmerniCorps’ greater aeceptance. Through much
work with Republican Members of Congress, we have made real imroads in
demonstrating how AmeriCorps and the other key programs of the Corporation arc a
crucial part of a strategy to address the nation's educational and social challenges. Asa
result, support among Republicans inside and outside of Congress has expanded. Even
among those who bave not come all the way 1o suppotting AmeriCorps, we have taken
the edge off their opposition. They recognize that AmenCorps will continue and that
hundreds -k indeed thousands -- of organizations around the country approve. The loud
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foes of AmeriCorps have been significantly marginalized. Morcover, we are on the road
to important breakthroughs that will bring AmeriCorps and the Corporation to a new
level of true bipartisan and nonpartisan support. While AmeriCorps is continually
winning new allies, we have also built strong new bases of support for the Corporation
through our work with students and scniors. With your good help, we arc in the forefront
of a growing effort to make scrvice-learning an integral part of American education at all
levels, and to make citizen service a reality for Americans of all ages and backgrounds.
l

In building support for AmeriCorps, | have been especially cultivating the so-
called "Compassionatc Conscrvatives” and thosc in the civic rencwal movement. Though
conservative, these leaders believe that government must find effective ways to help poor
and disadvantaged citizens. As you know, thesc conservatives want churches, other faith-
based institutions and non-profit organizations -- instead of the government - to lead the
effort to address our nation’s problems. They want government to support these
independent civic forces. Therein lies a great opportunity for AmeriCorps.

One story illustrates this. Earlier this year Rep. John Kasich visited the Rheedlin
Center in New York, an AmeriCorps grantee that works in Harlem schools 1o create safe
havens forlchlldrcn tutor, and teach conllict resolution, among other activities. Kasich
spent two hours there and was overwhelmingly impressed with what the director, Geofl
Canada, and his team of more than fifty young people arc accomplishing. Unaware that
this in an AmcrlCorps site, at the end of his visit Kasich said to Canada, “Dammit. this is
exactly what AmeriCorps should be doing!” To which Canada replied, “Almost all the
pcople you've secn here this morning are AmeriCorps members. This is AmeriCorps!”
Based on this incident — reported to me by both Geoff Canada and Kasich -- I have struck
up a very constructw(, continuing conversation with Kasich. He says he ts relhmkmg, his
position on AmeriCorps and belicves there is common ground for mutual support.

I*vé also developed a strong relationship with Dan Coats, a co-chair with Kasich
of the Congressional civic rencwal alliance. Coats will become President of Big
Brothers/ Big Sisters when he retires from the Scnate next year. As he has seen
AmeriCorps provide key assistance to Big Brothers/Big Sisters, he has discovered that
AmecriCorps can play a valuable and constructive role. At the Big Brothers/Big Sisters
national board mecting, after [ put the challenge to them for a major Summit
commitment, Coats moved a resolution committing the organtzation to double its
numbers gl'g add service as an integral part of the young participanlts’ experience,

[

A kcl_:y part of our strategy to build support for AmeriCorps has been to reach out
to and collaborate with mainstream non-profit organizations. The Presidents’ Summit
was -- and continues to be -~ the largest of our opportunities to do this and it has alrcady
borne much fruit. Our national service networks are taking the lead in many of the state
and local summits, and forging closer relationships with the many Governors and Mayors
who are engaged in the post-Summit campaign to achieve the five Summit goals for
youth. Through these cfforts, the National Service State Commissions, our Corporation
state ofﬁccs:, and AmeriCorps grantces have taken a leadership role in their communitics
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and states, and have cstablished strong, new bands with leading non-profits and private
scetor sponsors. The partnership that you and President Bush and General Powell
showed in Philadelphia is being replicated in cities, countics and states scross the
country. And in one place after another, this partnership is working to the benefit of
AmeriCotps and our other programs.

\@ Other partnerships of great significance include the National Serviee Scholars
Program for ouistanding high school siiient volunteers, which you initiated in your

Q commencement tatk at Penn State o the spring of 1996, 11 has drawn ¢nthusiastic
}s} ({ support around the country and from such valuable national allies as the Kiwanis, Rotary
< (Q") lntemanona and Lions Clubs, the Miss Ameriea Foundation, the Chamber of Commerce
{ - and the Vctcrans of Forcign Wars. This past spring, we gave the first 1,700 high school
({?\ "service scholarships. Next year we plan to expand to at feast 10,000 high schools, and

‘then 1o all'?_25,000 high schools in the country. These service scholarships arc also a
2 {_(({ potential feeder system for AmeriCorps recruiting.
¢ MK

Similarly, our “education award only”™ program, to which you gave a great boost
at the Summit, has taken hold even more quickly than we expected. Under this approach,
which we call the AmeriCorps Challenge Scholarship, the AmenCorps member receives
from the Corporation only the education award -- $4,725 for a year of full-time service.
Livirg ailowancee and other costs are borne almost entively by the host non-profit

The response o your Sunmnit call for

- 50,000 such national service awasds by the vear 2000, has been enthusiastic. Aller the

/ v latest round of grants, we expect to have more than 135,000 new AmeriCorps participants
in this program this year, Qur largest puriners in this endeavor so far are thxe National
Council of Churches and the Boys and Girls Clubs, As you know, Sen, Grassley, who
had been one of our chief critics, is particularly supportive of these AmeriCorps
Challenge Scholarships and is delighted by our progress.

\ organization or from other private sector sources,

1

The most important source of our growing public support is the work of the
members themselves. Whether i 15 tuloring school children for “America Reads” or
disaster assistance in flooded communities, the reality of our motto — Getting Things
Dong — is setting in. In Uity Year and Habitat for Humanity, the American Red Cross

and Teach for America, our AmeriCorps members are proving their value.

That’s why

Millard Fuller, the Pounder-President of Habitat for Humanity {once an AmeriCorps
skeptic), réiccmly wrote the following o Speaker Gingrich:

i
i
|
|
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I am writing you 1o affirm and enyprhasize the impertance
wnd value of nationad service, It is through partnerships
with AmeriCorps, VISTA and other national service
programs thot [we] maximize Habitat's resowrces and

expand its productivity, while helping recrult, train and

supervise volunteers of all ages. To date, approximately
470 AmeriCorpy mepbers and additionul national service
participants through Learn and Sgrve America and the
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Retired Senior Volunicer Program (RSVEP) are serving in
aver SO Habitat for Humanity affitiates. Again, national
service Is of great value in not only helping 1o eliminate
sub-standard housing, but in transforming lives of
participants in their various endeavors.”

Miliard Fuller’s praise for AmeriCorps is typical of the response by growing
numbers of organizations that have the benefit of AmeriCorps members.

. Wizm o puts together the overall reduction of political tensions, your resolve in
insisting on continued support for AmcriCorps, and the increased understanding of
AmeriComs' troe potential for helping to solve scemingly intractable problems, it is clear
that the prospects are good for establishing AmeriCorps as a non-partisan institution in
which Am;arica:zs take pride.

* i
The Road From Here - Seeliing Reauthorization for AmerniComps

Now is the moment {o copitalize on this progress. We must secure AnmeriCorps’
future and oxpand the reach of national service by — first of all - petting Congress 1o
reavthorize AmeriCorps and the Corporation for National Service. This will not be casy
bet if you Erzzakc this o personal priority, I bolicve we can win the reauthorization that will
assure that AmeniCorps lives long into the future.

|

"The authorization for AmeriCorps and the Corporation for National Serviee
expired last year, We arc now operating under a de {acto extension through annual
appropriations. We have worked with the Office of Management and Budget to complete
draft reauthorization legislation. In short, we need the reauthorization and the bill is
ready to go.

\/()ur case for reauthorization rosts on three key points:

(1)'The Corporation and AmeriCorps are accomplishing the objectives sct out in
lthe original legistation;
|
)
\] (2)'We have listened to the eritics and been responsive to their concerns; and
M 1

(3)1We have been creative it finding ways 1o extend the opportunitics to serve
ar‘ld the rewards for service through innovations such as the AmeriCorps
Chalicn&u Scholarships and the high school service schelarship program,

e
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In addition to generally reauthorizing our programs and instifuting minor
programumatic improvements, (he highlights of the draft bill are:

» 1o devolve more authority and provide greater flexibility o States and -

s

|
i local communities in implementing pational service programs;
i‘d to streamline the delivery system, further reducing costs and improving
r efficiency;
N

o4 to foster greater coordination among national and community service
i programs; and
N
o to modify and improve programs based on the experience developed over
. the Jast several years,

i
¥
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Fhe bifl aisio repeals various redundant or ohsolete authoritics, and makes a number of
techaical revigions 1o the existing statules,

Gietting a bill passed will be particularly difficult in the House where Rep.

Goodling has jurisdiction and s not friendly 1o AmeniCorps. Still, our key supporters in

“Congress -- including Senators Jeffords nnd Kennedy and Representative Shays -—- seea
real opportunity for success, Fach emphasizes that the cutcome will depend in significant
measure ont the strength with which the Admisistration presses {for reauthorization.

\/ Proposing legislation incvitably carrics some risk -~ of fatlure or of damaging

amendments, These considerations led us to not seck a reauthorization bill in 1996, But
the climate;is significantly more favorable at this point. In addition to counsel from our
allies on the Hill, I have spoken with Bruce Reed, Al From and Eli Segal, among others,
Acknowledging the difficulties and dangers, each agrees that we should be bold and
confident in sending Congress a reauthorization bill and in asking for Congressional
action. This approach also has the sirong support of our Board of Directors.,

Our suceess in this underiaking will depend in large part on the tone we strike and
approach we take. The Corporation programs are clearly i the mainstream of the
national movenient o promote service, 8 movement to which you have contributed so
much. They are in line with the national, state and local efforts to achieve the goals of the
Presidents’ Summit. AmeriCorps is a valuable addition to the American tradition of
communityand citizen action,

: .

The timing of the reauthorization effort is also important, Given the election
results, AmenCorps successes and the positive consensus around the Summit, we may
never have a better time 1o make reauthorization a top priority.  Yet time is already short
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for a reauthorization in this Congress. But if you make reauthorization a real priority and
press I‘orw'Fard with an aggressive campaign we can still succeed.

The strategy I propose has three phases in quick succession,
|
Tygnn . . . . .
i First, you would launch reauthorization legislation before Congress adjourns
H n
‘this fall,

\ Second, in the roughly three months (November, December and January) of
, Congressional inactivity we would press the case for reauthorization. We
wonld ask Sen. Jeffords and others o conduct hearings on the bill during the
lengihy recess. Qur national pariners in the national service movement wil
Jacdd their voices in support for reauthorization. In addition, we would propose
i{;zza major Presidential event 1o demonstraie the case for reauthonization. We
waould also propose your involvement in making 2 major ¢ffort on the Martin

\/ %Lzzt%m King Jr. Birthday - National Day of Service in January.

« [Third, upon Congress’s return early next year, we would press a
Congresstonal strategy - starting with a strong stalement and request for
Ircauthorization in the $tate of the Union address.

7 Nous et
\ ur target is to win the reauthorization by the first anniversary of the Presidents’ Summit

\

fin late Apnit.
I took forward to discussing this with you in the near future and leave you with
one thought. People say that getting « fisst reanthorization is tike winning a first re-
election: it is the hardest (o accomplish but if you succeed you are well-established. |

‘ didn't succeed myself at this in the Senate; but 1 believe that with your strong support we

can and will win reauthorization for AmeriCorps and the Corporation for National
Scrvice,

na
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