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THE WHITE HOUSE 

WASHINCTON 

November 21, 1997, 

General CQ~in L. Powell, USA, Ret: 
lu-nerica's Promise'
Suite 400 
909 North W:ashington Street· 
Alexandria" Virginia 22314-1556 

Dear Gen~we~l: 
As you report Tuesday on the accomplishments of America's Promise 
since the historic Presidents I Summi'C for America's Future in 
Philadelphia last: April, r want to commend you fer your leadership' 
in the cause of citizen service for young people, I also want to 
acknowledge ::he dedication and work of your team, the corporate and 
non-profit commitment makers, and the hundreds of individuals at the 
grass-roots' level organizing state and local summits around the 
country. ! . 

r am convinced that our efforts are putting us on track to 
reach millio:r.a of children with the five key resources ide::.tified 
at the St:.mm'it: a caring adult t a safe place, a heal thy start, an 
effective e'ducation, and a chance to serve. While an endeavor of 
this magnit,ude is not without ch.allenges, r am pleased that the 
ent.husiasm generated by the Summit. continues in communities across 
t:he nation., From Sioux Falls to Boston, and from Jackson :0 
Salt Lake CitYI Americans are making the grass-roots commitments 
nece'ssary t.o reach our young people. While it may be difficult ,to 
measure the impact of the Phi::"ade:1.phia summit a.nd the subsequent 
state and local summits at this poi~t, I am cor..fident that these 
efforts, with the commitments of hours and dollars spent" will 
make a difference, 

r am p!'oud 'of the role that Amer:'Corps mer:tbe-rs and the whole network 
of national l service programs have p:;'ayed and i:::creasingly will play 
to advance.th~oals of the Summit in commu~ities around the· 
country. 'Upder Harris Wofford t s leadership, the Corporation for 
National Se,rvice has played a leading role in shaping the strategy 
to achl.eve the fifth goal of the Summit. And:: am g:'ad that the 
S'J.mmit-related activities have helped s,how the American people the 
great valu~ of AmeriCorps and youth service of all forms. 

I 

I 
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My Administration is worki:::g to achieve the five goals in a m::nber 
of other w~ys, Attached is a summary of Our accompl.l.sh:.nents, but 
here 	a~e a!few highlighcs: 

• 	 sincelthe Summit, 77 organizations have answered my challenge 
to {und an expar.s:"on of Amer:"Corps scholarships so that 50, 000 
new AmeriCorps members can serve our communities over the next 
five years. In June, we awarded nearly 9,QOO of these new 
scholarships" exceeding our first year plan of 5, 000, . 	 . 

• 	 In August, we' awarded National Service Scholarships of $1,000 
or more to l',600 high school students wi th exemplary co:nml:n:"ty 
service records. Next year, the program will grow to 10,000 
high school students. 

• 	 Last month, we announced that 800 coL:eges and universities 
have committed to provide tens of thousands of work-study 
students to serve as reading tuto'rs as part of America Reads, 
the national ..literacy campaign to ensure t:tat every child can 
read well and independently by the third grade. . ' 

i 
• 	 Federa,l agencies are following up on the commitments they 

made at the SUIl',mit. For· example, '.:he Departll',ent of Justice 
has convened a new public/private Mentoring Alliance to 
promote the Summit's nentoring goal. 7he 'Social Secuyity 
Admini'stration, Department of Labor, Department of Health 
and Human Services, Department of Transportation, and General 
Services Administration have started new partnerships with 
schools. Our School to Work program is working with America's 
Promise, among other organizations, to pair 100,000 Y0\.:,flg 
people' with business r:lentors on "Groundhog Job Shadow Day,1I 
The Department of EdUcation reached over 1.5 millio~ children 
th:!:"ough its, summer reading program "Read*wri'::e*Nowl" 

• 	 The Vice President. the First LadYI Mrs. Gore, and I have 
spoken~ to a number of audiences about tt.e message frotT, " 
Philad~lphia. including the Business Roundtable, the Conference 
of Mayors in San Francisco, and those present for the ur.veiling 
of a major commitment to children's health by Kaiser 
Permantlmte, ' 

• 	 Just this month, I. announced that, starting in January, we 
will re·sume the Daily Points of Light Awards. to be jointly 
admi~i~~ed by the Corporation for National Service and ~he 
POl.nt'slof Light Foundation, 1 am confident that many 'of ·the 
recipi~nts of t~at award wi:a:be individuals who are advancing 
the goals of the Summit. 

I 
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• 	 Many other Adminis::rat:"on policy initiatives will help us 
achie~e the five goals for your.g people, For example, the new 
Childr~nls Health Insurance Program that I signed into law this 
summer: as part of the Balanced Budget Act is the single largest 
investment i~ health care for children since the passage of 
Medicaid in 1965, and it wi~l give a !!healthy start l • to up' 
to five millio~ children who are now without access to health 
insurance. ' ,, 

I am especially pleased about our plans to work together on the 
Hhealthy ,start 11 goal. Too many families are not aware that their 
children are eligible ,for Medicaid, and t:he need for education w:.11 
grow as we imple$ent the new Ch~ldren's Health Insurance Program. 
With your d~dication to children'S well-being and your work to 
create "communities of promise" across the nation, America1s Promise 
is in a '...:.nique position ':.0 help mobilize the private sector to 
assist in this effort. Working together, we will seek opportunities 
to educate and assist the millions'of working families who may 'not 
know the options a~ailable for their children. 

. 
Again, I commend you and Arr,erica' 19 Promise on your work to date, .~ 
Together, we can and will make a difference for America's young 
people. ,I 

Sir.cerelY f 

" 



: THE GOALS OF THE SERVICE SUMMIT:' 

THE.CLlNTON ADMINISTRATION'S RECORD OF ACCOMPLISHMENT 

President Clinton is deeply committed to the goals of the Presidents' Summit for America's 
. Future held in Philadelphia last ApriL Service and the well-being of our nation' 5 children have 

been at the center of the President's asenda since he took office. With America's Promise tuld 
other partners, Ithe Administration is working to attain the summit's goals for children - a caring 
adult, a safe place, a healthy start, • marketable skill, and • chance to serve. Since April, the 
President has wrked to involve the private sector, non-profits. and state and local government in 
his campaign to promote service. At the Same time, the Administration has made progress on all, . 
five goals. : 

The Spirit and Work of lbe Summit Continues 

Since the summit, America's Promise and the Corporation for National Service have cOntinued 

the work that began in Philadelphia -- working with eommunlties at the grass-roots level and 

securing co~tments from corporate and non-profit America toward the five goals. 


I 	 . 

• 	 America's Promise, the independent organization founded to follow up on the summit, hu 
garnered many new commitments since the summit.

I 	 . 
• 	 Over 1 Sp cities and states are holding "mini..summits'» around the country, with the help of 

America's Promise and the Corporation for National Service. 

• 	 America's Promise is encouraging communities to become "'communities of promise" that 
take responsibility for reaching children at riak. 

The President's CCllloratio. for National Service is also helping corporations and non-profits 
implement their summit commitments at the loca1leveL For example:. 	 . 

• 	 Vi.comi,s deploying its employee volunteers through AmeriCorps; 

• 	 the Corporation's Learn and Serve America program is helping in the delivery ofeye 

exams and glasses to over 40,000 needy children promised by Vision Service PI.n; 


, . 
• 	 AmeriCorps"VISTA is working with IBM to bring technology to community 


organizations; and 

I"""'....,...--	 " 

• 	 the Corphration's National Senior Service Corps IS helping the National Education. 
AssoCiatihn-Retired meet its commitment to deploy thousands of retired teachers as tutors 
for America Reads. 

The Administration is Moving Ahead on the Summit'S Goals 

Through the President's initiatives on a variety offronts; the Adminlstration is working to achieve 

the ultimate goal pfthe Summit •• promoting the well-being ofour children. Several of the . 

foUowing initiativ:es were announced at the summit itsetfby the President Of by federal agencies" 


\ . 
, 



GOAL 1 - A CARING ADULT 


, 
, 

Federal agenci<rs are following through on the commitments they made at the summit to increase 
memoring and tutoring efforts and Jau!lch new partnerships with corporations and nonprofits. 

Mont.ring: The Department ofJustice is working with Big BrotherslBig Sisters, One to One, 
Boys and Girls Clubs of America, and Save the Children as part of. public/private Mentoring , , 

Alliance to protpote the summit:s mentoring goal, 4isseminate information about best practices, 
and determine how best to link volunteers with the children who need them, OOJ has also 
followed through on its commitment to more than double the number of sites for its Juvenile 
Mentoring Program, 

,: , 

The Department of Justice also completed its commitm"ent to expand its Drug Education for 
Youth (DEFY) summer camp program that promotes positive life choices for children between 
the ages of9 and 12. After the summer program, the children are linked with mernors from the 
local U.S. Attorney's office, police department, or university. 

In June, the Department ofHe.llh and Hum.n Services launched a new partnership with the Girt 
Scouts to teach girls about the dangers of substance abuse and other risky behaviors, featuring a 
new patch that Girl Scouts can earn by completing the program.

I, 
Partnership. with Sch ••ls: The Social Security Administration, the Department ofLabor, the 
Department of Health and Human Services. and the Department ofTransportation have started 
new partnerships 'With schools. The Genera! Services Administration has begun a mentoring and 
tutoring program called "Spend Time with America's Youth" (STAy) in partnership with the 
National Children', Museum. This summer the Department ofLabor held a 4-week enrichment 
program for elementary and middle school children, The Army has modified its leave policy to 
make it easier fo~ military and civitian personnel to volunteer in schools. 

Involving All Americans in Our Children's Education. 'Recognizing the importance of 
involving all Americans in the lives ofour children, the President has challenged colleges and 
universities to cotnmit work·study students as reading tutors, Approximately 800 colleges and 
universities have ~lready committed to provide tens of thousands ofwork~study students as 
reading tutOrS in the current sen'co) year as part ofAmerica Reads. tbe national literacy campaign 
to ensure that everycnild can read well and independently by the third grode, 

The Clinton Administration has promoted the role ofparents as first teachers through Even Start,, 
a family literacy program that provides assistance to family~centered education projects. Through 
the Presidenfs lea'dership, Congress appropriated $124 miUion for FY 98, an increase of20%, for 
this program, which helps parents gain the literacy and pareming skills they need to become full 
partners in educat(on of their young' children in reaching their full potential as learners, 

, 2 . 
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GOAL 2 - A SAFE PLACE 

White House Conference on Child Care; In October, the President and First Lady held the 
first-ever White House Conference on Child Care, focusing on how to ensure high quality and 
affordable child care. This effort builds on the Administration's earlier emphasis on the 
importance ofearly learning. At the conferetlC<l, the President called on Congress to establish a 
new scholarship fund to provide more than $300 million in S(:oolarships over five years to up to. 
quarter of a million child care providers; and announced efforts to facilitate effective background 
chacirs on child care providers. These efforts will help ensure the safety ofour children in quality, . 
child-care programs. 

" " 
In addition,. the President announced steps to' encourage the use ofcommunity service and 
volunteers to strengthen and expand after-S(:hool programs. The Corporation for National 
Service's new To Learn and Grow Initiative, a public-private partnership dedicated to expanding 
access to and enhancing the quality of after-S(:hoofprograms through service. released. "How-To 
Manual" that sh~ws after~schooI programs how to incorporate community service into their 
programs. , 

I 

Figbting Youth Violence and Keeping Schools Open. The President's Anti-Gang and Youth 
Violence Strategy cans for new prosecutors and probation officers to target gangs and violent 
juveniles, after school programs to keep kids off the streets and out oftrouble. child safety locks 
for handguns, and prohibiting violent juveniles from ever owning a gun. In November, the 
Congress appropnated significant new funding for the'President's initiatives, including $113 
million in targeted block grant funding for prosecutors and juvenile courts programs, and $40 
million for after school programs. Finally, because of the President's leadership, 8 major handgun 
manufacturers who make the vast majority of handguns in,the country, have agreed to provide 
child safety devices 'with each handgun sold. . , 
Police in Neighb6rhoods and Communities: The Balanced Budget Act signed by the President 
this sununer included funding for the President's COPS Initiative, so that by the year 2000 we will 
have funded an additionaJ 100,000 officers. Since the Summit 1n May~ we have funded an 
additional l,OOOpoliC<!'officers and deputies bringing our total to more than 65,000 officers-· 
officers who are now; or soon will be, helping to keep our neighborhoods and communities safe,, 

i , 
f 
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GOAL 3 - A HEALTHY START 


Children',I1ealtb: The Balanced Budget Act lhat Presidenl Clinton signed into law on Augusl 
5, 1997 included a huge inveSlment of$24 billion in children's health care, Ihe single largest 
investment in health care for children since the passage of Medicaid in 1%5. This Children's 
Health Initiative will give up to five million children the "healthy start" thallho Sununit 
recognized as so important In June, the President announced that Kaiser Pennancntc is 
committing $100 million to provide health co~erage for uninsured children in California, 
complementing the Administration's efforts, The Administration is also focusing on education 
and assistance for the millions of working families who may not know their children are eligible 
for Medicaid or other health insurance. . 

GOAL 4 -- AN EFFECTIVE EDUCATION 


America Reads and AmeriCorps: The Depat:tment ofEducatlon and the Corporation for 
National Service ,have begun to implement the President's America Reads initiative. AmeriCorps 
members are working in 94 programs ac.ross the country to tutor and mentor, set up after¥school 
and summer programs, and recruit parents and community volunteers as tutors, In the District of 
Columbia, over J~000 college students, volunteers, seniors, and parents wit! tutor first grade 
children in 16'oftne neediest schools in the city. The Corporation is also launching a new 
"Seniors in Schools" initiative in nme dties using 700 senior volunteers as literacy tutors in some 
of the nation' s polarest elementary schools, . 

Attrac.dng and Preparing TnlerUed Teachers fOor Underserved Areas: This summer, 
President Clinton proposed a 5350 million lnitiative to attract talented people ofall backgrounds 

. into teaching at low-income schools across the nation, and to dramatically. improve the quality of 
training and preparation given to our future teachers. Urban and rural schools serving high , 
percentages of poor students face serious chaIlenges in their te;aching forces, with ma9Y teachers 
arriving withoutthe-qualifications or preparation needed to succeed and with high rates of 
attrition. This new initiattve will help bring nearly 35,000 outstanding new teachers into high
poverty schools in~urba·n and rur!ll areas over the next five years. In addition, it will upgrade the 
quality of teacher preparation at institutions ofbigher education that work in partnership with 
local schools in inrier. city and poor rural areas. 

4 
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IUgh Education Standards: The President's initiative on high education standards and 
voluntary national testing of students won funding for ~ntinued development in the new budget 
and has already been embraeed by fifteen orthe nation's largest urban school districts, as well as 
seven states and, the Department orDefense Schools, which together serve nearly 20% ofthe . . 
nation's students. High standards are needed to help instill the skills and encouragement for hard 
work that all our children need to ·succeed in school and in life. Toward that end, these tests will 
reflect rneaninlirul standards for what students should be expected to learn and achieve in the . 
basic subjects ofreading ~d mathematics. '. 

School to Work: The Administration's School to Work program is collaborating with America's 
Promise, Junior Achievement, the National Employer Leadership Council, and the American 
Society ofAs~iation Executives on "Groundhog Job Shadow Day," to be held February 2, 
1998. The goal is to pair 100,000 students with business mentors for that day.

I 
Weir.... to Work: Since May, the Vice President has led the Coalition to SustainSu"" ..., a new 
partnership ofcivic organizations that is working with state and local government to mentor , . 
families seeking to leave welfare fur work and provide them with networking and support. In 
addition, the Welfare to Work Partnership has mobilized over 2,500 businesses to hire welfare 
recipients. so that those parents can move into the economic mainstream and improve their 

. children's futur.. ., 

Agency Errorts~ The Department ofEducation fulfilled a summit commitment by reaching over 
1.5 million children through its summer reading program ':Read'Write'Now!" Over 500,000 
reading partners' participated in the program. The Department ofTransportation launched its 
new effort, the Garrett A. Morgan Technology & Transportation Futures Program. Over 200 
partners have joined DOT in it, effort to reach one million students by the year 2000: The 
program's goal is to improve the math, science, and technology skills ofour young people and 
stimulate interest in technology and transportation careers. The Social Security Administration is 
sponsoring an internal book drive to place appropriate reading materials for children in its fIeld 
offices, 

GOAL 5 - A ~HANCE TO SERVE 

AmeriCorps SchOtifSbips: We have increased opportunities for young people to Serve their 
communities, Atlthe summit, the President issued a chaHenge to service and religious 
organizations that we would provide 50,000 new AmeriCorps scholarships over the next S years 
to organizations that offer young people the chance to serve. The response since then has far 
exceeded our exp,ectations. Seventy"seven organizations answered that challenge. offering to 
sponsor 10,000 new AmeriCorps members. In June, 8,900 scholarships were approved, wen 
ahead ofour first:year plan for 5,000 scholarships. . 

5 
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! 
Nati.nal Service Sch.lars: The Corporation for National Service launched a new 
Administration effort to recognize and foster outstanding community service among our nation1 S 

youth. We awarded scholarships to over 1,600 bigh school students with exemplary service 
records in the first year of the National Seniice Scholars program. A host ofIeading community 
organizations.stepped forward to !aise the IQcal match for the scholarships. including the Kiwanis, 

. Rotary, Lions, Veterans of Foreign Wars, the American Legion. Elks, and Women's Clubs. Each 
high scbool principal was invited to nominate a junior or senior for the scholarship. For next year, 
we have secured funding ·that will allow the program to expand to 10,000 high schools - almost 
half ofall high Schools in the nation. 

• 

Loan Forgiveness for Community Service: An Administration proposal for loan forgiveness 
for those who p'erform community service was enacted as part ofthe balanced budget. To 
encourage private universities and non*profit organizations to offer loan forgiveness to borrowers 
who take lower,paying service.jobs, the President proposed and won a provision that would not 
subject such loan forgiveness to taxation. 

·1 
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THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM FOR THE PRESIDENT 

, 

THROUGH: ! SYLVIA MATHEWS AND BRUCE REED 

FROM: I ref:" " STEVE SILVERMANJljPl' >., 
DIANA FORTUNA 
BIBB HUBBARD 

DATE: Octo!>"r 21, 1997 

cc: ANN LEWIS AND THURGOOD MARSHALL, Jr. 

This is 10 update you on Administration progress in the six months since the Philadelphia service 
summit and to provide a strategy for the next six months, Attached you will lind 1) a review of 
your accomplishments to date; and 2) u six month proactive strategy. 

-nlC six month anniversary IS October 27, and we expect continuing press attention in the coming 
weeks. General Powdl and America's Promise (the non-profit organization continuing the 
summit's worR) will commemorate the six~month anniversary by releasing an "Update to the 
Nation" on November 25, penlaps at the Kational Press Club. Prime Time Live wm interview, 
Powell about the anniversary, Jonathan Alter of News'\.\'eek is working on a comprehensive 
update that is expected to be influential. , 

1 

Controry to reports in last week's J.J.m.Q and last Sunday'S Boston Globe, you and the 
Administration have made significant progress since the event in Philadelphia. You have 
highlighted. the summit's five goals for children in several speeches; you have followed through 
on your major:announeement 011 AmcriCorps scholarships; you have announced a variety of 
policy initiatives that relate directly to the summit's goals; and Cabinet agencies have begun to 
follow througI~ on their commitments. The Corporntion for Nationru Service is very actively 
involved in su~mit follow-up work, as Harris Wofford travels the country to participate in and 
plan dozens of follow-up summits, 

, 

Although America's Promise hus not yet been ~blc to develop measures of the summit's success, 
your '\.\'ork at the summit has clearly conlributed to a spirit of service and voluntccrism that is 
developing every day in communities around the country. And, while challenges of this 
magnitude are not without difllculiies (e.g., organizational difficulties at America's Promise" 
cynical media,! heightened expectations. and measurement questions), you and the 
Administration have every right to be proud. By <lny measure, you have effectively follow-up on 
your service ct~mlllitn1el1ts and will continue to do so. . 
. i 



After a bumpy S{;lrt, Afllerica~s Promise appears to be moving toward a stabte organizational· 
structure. This week. Peter Gallagher became the thlrd CEO of America's Promise, replacing 
Ray Chamher's, who remains very involved. Gregg Pctcrsmcyer, who ran President Bush's 
volunteer office, manages the communities team and Tim hanlon handles Communications. 
They manage la staffof 50-60 that continues 10 grow, 

As you have 110tcd, it is critical for the Administration to connec1 our on-going policy initiatives 
to service and! to the summit's five goals for children wherever possible (Le., America Reads, , 
children's health, welfare to work, racial reconciliation, education technology). Moreover, real 
progress has been made on projects directly related to service, including AmcriCorps 
Scholarships, high school service scholarships, and cabinet agency summit commitment 
implementation. 

We should remain proactive over the next six months, continuing to demonstrate the 
Administration's commitment to service through Presidential speeches> several scrvice·related 
events, pm1icipntion in mini-summits, agency commitment follow~up, ne¥.' policies related to 
service and children••lid direci service program enhancement. As set forth here, your record of 
accomplishn:tent on service is profbund. In the coming weeks. we wilt ensure that aH interested 
media and constituencies are briered about your record. 
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I 
We should remain proactive over the next six months, conlinuing to demonstrate the 
Administr.ation·5 commitment to service through Presidential speeches, several service 
events, mini-summit participation, agency commitment follow-up) service-related policy 
development and direct service program enhancement ,, 
There arc ~ number of promising opportunities for events and announcements that will allow 
us to show significant progress by next April, one year after the Summit. 

I . 
, 

I. SiX-Month Anniversary October 26-28 . 
America's: Promise is now planning to downplay the six-month anniversary because much 
of their cll}pirical and anecdotal evidence is not rcady for release yet. So, rather than hold 
a press conference at the National Press Club and release a report, General Powell wili have 
one interview from Prime Time Live. • 

I, 
However, 1\ffierica's Promise has set Novcmbcr25 as the release date for their "Update to 
the Nation," report and we are considering having your pre~Thanksgiving radio address he 
on Ameri80rps reauthorization and service. 

I 
, 

II. J'nrticination with America's I'romis(l 

We meet regularly \vith representatives from America's Promise and arc working closely 

together in nrdcr to promote the goals of the Summit _. especially goal five, to scrve. 

Below Me Hctivities at Ameri\:a's Promise that we arc involved in, 


Mini~SumD1its: 

You, the Vice President, Mrs. Clinton and Mrs. Gore should participate in one of the several 
hundred mini~summits being held in communities and regions around the country. We arc 
working closely with General Powell's staff to dctermine thc most appropriate summit for 
you and the other principals -~ including your cabinet ww to participate in over the next six 
months. Harris Wofford will continue to travel extensively to these mini~surnmits. The 
Corporation for National Service is part of the planning team for many of the s~ate and local 
summits. 

:Meeting \"Uh General PO\'tcll: 
You and tlle Vice President should meet with General Powell again, as you did in July. for 
a briefing on Summit follow-up. White House stafT ",,"'!If continue to meet regularly with 
America's r'romisc officials to keep ahreast ofdcvclopmcIlts and to keep America)s Promise 
up to spcqd on Administration scrvice relatcd activi1y. In this regard, we should ask 
America's Promisc to fCPQr! to you on thcir progress since the summit It will be useful to 
continue to foster these positive relationships. 



Amcricat~ Promise Video: 
On behalf ofAmerica's Promise, the John Schreiber Group is producing a television special 
to highligl~t the daily risks facing millions ofAmerican children and youth and the numerous 
programs,i corporations and individuals that have responded through the efforts of the 
Summit and America's Promise, The John Schreiber Group has "requested photos of the 
President lfor the speciaL \Vc supplied them with a photo taken at the Summit in 
Philadelp~ia aI}d are waiting for them to send us a copy of the program for counsel's 
approval. I, 

I 
III. Administration Policies with Service ThemCi 
As hus ~n noted) your interest in service did not commence or conclude \vlth the advent 
of the Serylee S~mmit' Over the years, you have promoted service as a way ofUfe and as 
one of your major themes, Your signature program -- AmcriCorps~- is a testament to that . 
commitm~nt. As we go forward, there are opportunities 'to continue and enhance the ongoing 
service relflted initiatives and to announce new ones. Below a;re S9mc thoughts on possible 
next stcps;tO\vards promoting community service. ' 

Children's 1I••lIh Outre.ch: 
We arc working with states and community groups to ensme that eligible children are 
enrolled h~ Medicaid and the new child heahh program. Through America's Promise, we 
could ask aU the organi7.ations that made commitments to the summit to embark on a major 
efforl to reach these children. Oen, Powell has bc~n interested in this issue. 

, 
Teen Pregnancy and Scrvicc~ 


A new st~dy shows that engaging in community service is at least as effective as other 

methods of teen pregnancy prevention. We could design an event with the, National 

Campaign: to Prevent Teen Pregnancy and the Corporation for National Servlcc, 


, . 
Policy l~v~nts Focussed on Summit's Goals: 

You could appear at 'one or more ev~nt ccntered on one of the five goals of the s'ummit. 

Opportunities arc many. and they could include an event with the Department of Justice's 

new MentOring Alliance, which is working toward the summit's first goal. Another option 
, 
is the laul1ching of the Corporation for National Service's Seniors for Schools: America 
Reads initiative, which uses oider volunteers as literacy tutors in elementary schools, The 
corporati1n says such an event cou1d take place in October, or November, 

President?s Initiative on Race: 
We are wo1rking to make the topic ofyour first to\vn hall <?n Race in early December revolve 
around seririce themes. We could look at the AmeriCorps programs like City Year that have 
focused consciously on race as part of the service experience. and also examine how more 
service~lea'ming programs in schools could bring together students ofdifferent backgrounds 
to share in community service, We are also preparing for your review a major proposal on 
mcntoring:. young people to ensure that they take advantag¢ of higher education 
opportunities.

I . 

! 
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Additionally, we will reach out to America's Promise to see how we can integrate: the goals 
of the race" initiative with (he Surnmit~rcIated activities taking place in cities and states across 
the country. 

, 

IV. Sci·vicc Projects Movi!l!! Forward 
The Corp~ration for National Service is making significant progress in pushing goal five of 
the Summit and continues to gain national support for AmeriCorps and it's other important 
programs,! Additionally. within the White House. we are thinking about ways to promote 
citizen service nationally. 

AmcriCorps: 

Barris Wofford has put together a draft legislative proposal to reauthorize the Corporation 

for Nation~l Service's programs; including AmeriCorps- As discussed above, we could 

announce this as part ofa pre-Thanksgiving radio address on scrviccr immediately prior to 

Powen's s~mmit update. This would be the first reauthorization of these programs, which 

are now operating without authorization. Ideally, we would like to reauthorize these 

programs through the end of your teon or beyond. We could usc this as an opportunity to 

reflect on the contribution AmcriCorps has made in the past five years, including its key role 

tn mobilizing volunteers. 


It appears that the antipathy toward Corporation programs has lessened significantly since 

the summit. This year's appropriations battle has not seen an assault on the Corporation's 

core progra,ms, as previous years have. The remaining battle is over what level of funding 

the Corpon~tion will secure for the America Reads program. We have asked the Corporation 

to wait on this proposal until appropriations arc finished. Wofford is pushing hard to send 

our draft legislation to the Hill before Congress leaves for the year. 


EXP;:lllSiOnIQf High School Service Schol:trs Program! 

Next year we can expand our program of $1 ,000 scholarships for exemplary high school 

service to 19,000 high schools, a significant increase from the 1 ~700 schools that participated 

in the first year of the program: There are approximately 24,000 high schools in the U.S .. 

The Corporation for National Service is planning a major promotional campaign to generate 

l~ore interest in this program, induding getting local sponsors to provide matching funds. 

You could ~cnd a Ictter to all high school principals urging them to become involved and 

nominate a student from their school. 


I 
MentoriJtg:through the Intcr~Nct/Virtual neferencc I>csk: 
OSTP, in conjunction with Cabinet Affairs, DPe and the Corporation, is promoting this 
initiative, The goal is to allow all qualified and Interested individuals to volunteer their time 
to answer the questions of the k-12 community whieh relate to the federal government. The 
project builds on national initiatives of *e Administration inclUding a caB for illcrcased 
voluntcerism and community service. 

,I 
M~ntoring )'rojects: 

White Hous;c , staff and the federal agencies arc investigating opportunities to tutor young 




people through America Reads. Everybody Wins and other appropriate programs. 

The White Huuse Service Web rage: 

The Offic~ of Commutlications, under the direction of Kevin Moran, is developing a 

dearingho,use of community service opportunities for White House stuff, 


Streng(hening The Clinton Administration's Commitmeni to Service Prcsidcn1i ..1 

Memonndum; 

Shortly. w? expect to recommend a Presidential \1cmorandum directing federal departments 

and agencies to explore additional measures to expand service opportunities for Federal 

'
. 
empJoyt."e~. 

, ,
Other ServIce Ideas:, 
We arc (:onlinuing to search for opportunities to highlight citizen service, For example, there 

may be opportunities in S1. LOllis or Sacramento to do a service related event Another idea 

is to have you host a meeting with representatives ofcompanies. volunteer groups, recipients 

of rnenlOrj~gj non-profits and community leaders to get a report from the ficld on how things 

are going. : There would support the anecdotal information. like the story General Powell 

related 10 you, about Sioux Falls, South Dakota and the groundsweH that is taking place. 

This wouJ1 contrast with the hillside the beltway" view offered by some reporters. 


Martin LUlhcr King (lay of Service: 

Martin Luther King Day is designated as a d.1.y of service -- "a day on, not a day off', Rev. 

King was an advocate of servicc. You, the Vice President and/or the First Lady could join 

some of the service activities planned for that day. 




Administration Accomplishments Since the Presidents' Service Summit 

President Clinton is deeply committed to the goals of the Presidents' Summit for America's Future 
held in Philad~lphia last April. Service and the well-being of our nation's children have been at the 
center of the President's agenda since he took office. , . 

The President js committed to moving forward with America's Promise and other partners to attain 
the summit's goals for children --a caring adult, a safe place, a healthy start, a marketable skill, and 
a chance to serve. Since April, Ihe President has continued to emphasize the importance of service 
to audiences, including the Business Roundtable, the Conference of Mayors, the Welfare-to-Work 
Partnership, and the radio address, and has recognized major corporate commitments. At the same 
time, the Administration has been moving forward on all five goals. , 
The Spirit and Work of the Summit Continues 
Since the summit, America's Promise and the Corporation for National Service have continued' the 
work that bcg~n at the summit --working with communities at the grass-roots level and securing 
commitments from corporate and non-profit America toward the five goals. America's Promise, the 
independent organization founded to follow up on the summit, has garnered over 200 new 
commitments since the summit, some very substantial. Over 150 cities and states are holding 
"mini-summits" around the country, with the help of America's Promise and the Corporation for 
National Servi~e. America's Promise is encouraging communities to become "communities of 
promise" that tUke responsibility for reaching children at risk. The President has met with General 
Powell to discuss progress since April and talk about future direclions. .

I . 
The President's Corporation for National Service is also helping corporations and non-profits 
implement their summit commitments at the local level. Viacom is deploying its employee 
volunteers through AmeriCorps. The Corporation's Learn and Serve America progr~m is helping 
in the delivery of eye exwns and glasses to over 40,000 needy children promised by Vision Service 
Plan. The Corporation's National Senior Service Corps is helping the National Education 
Association-Retired meet its commitment to deploy thousands of retired teachers as tutors for 
America ReadJ. , AmeriCorps*VISTA is working with lI3M to bring technology to community 
organizations. : 

1 

The Administ~ation is Movin~ Ahead on the Summit's Goals 
Since April, w~ have continued our work" on the.summit's' five goals. Several·ofthe following 
initiatives were,announced at the summit itsclfby the President or by federal agencies. 

AmeriCorps Scholarships: 
We have increased opportunities for young people to serve their communities. At the summit, the 
President issued'a challenge to service and religious organizations that we would provide 50,000 new 
AmeriCorps scnolarships over the next 5 years to organizations that offer young people the chance 
to serve. The response since then has far exceeded our expectations. Seventy-seven organizations 
answered that challenge, offering to sponsor 10,000 new AmeriCorps members. In June, 8,900 
scholarships weri: approved, well ahead of our first~year plan for 5,000 scholarships. (Summit goal 



S, among o,hers.) 

Nutional Scriiee Scholars: 
This summer~' we launched a new effort to recognize and foster outstanding community service 
among our mition's youth. We aVI-'arded scholarships to over 1.600 high school students with 
exemplary service records in the. first year of the National Service Scholars program, A host of 
Icading conununity organizations stepped fOf\\'ard to raise the local match for the scholarships, 
including the Kiwanis, Rotary, Lions, Veterans of Forcign Wars. the American Legion, Elks, and 
Women's Clu~s. Each high school prIncipal was invited to nominate a junior or senior for the 
scholarship. ror next year, \'ie have secured funding that \vill allow the program to expand to 10,000 
high schools .:almos' hair of all high schools in the na,ion. (Summit goal 5.) 

Children'. lIealth: 
The BaJanced Budget Act induded a huge investment of $24 billion in children's health care, the 
single largest investment in health care for children since 1965. This Children'5 Health Initiative 
wilt give many more children the "healthy SL'1rt" that the Summit recognized as so important. In 
June, the President announced that Kaiser Pcnnancmc is committing $100 million to provide 
health coverage for uninsured children in California, complementing the Administration's efforts. 
The Administration is also focusing on outreach to families who may not know their children are 
eligible for Mc.dicaid or other health insurance. (Summit goall) 

I 

Welfare to W6rk:, 
Since May, the Vice President has been leading the Coalition to Sustain Success, a new partnership 
of civic organizations th:lt is working with state and local govermncnt to mentor families seeking 
to leave welfare for work and provide them with networking and support. In addition) the Welfare 
to Work Partnership has mobilized over 2,500 businesses 10 hire welfare recipients. so th.1t those 

parents can m'ove into the economic mainstream and improve their children's future. The 
Partnership is l helping companies all across the nation hire people off welCare hy providing 
inConnation on best practices through a Blueprint for Business and other informatIon available un 
[heir toll~free ~otline and web page. as well as working ciosely with community and business 
leaders in a number of cities to promote innovative and effective welfare to work initiatives, 
(Several summit goals.) 

I 
Lonn"-Forgiveness for Community Service: 
TI10 President'g,proposal for loan forgiveness for those who perform community service was cnacted 
as part of the halanced budget. To encourage private universities and non~profit organizations to 
offer loan forgi~eness to borrowers who take lower-paying service jobs, the President proposed and 
won a provisim; that would not suhjeet such loan forgiveness to taxation. (Summit goal S.) , 

I 

America Reads and AmcriCorps: 
The Department of Education and the Corporation for National Service have begun to implement 
the President's America Rcads inhiative this year, while seeking rcsources from Congmss for 
full-scale implementation in 199&-99. Hundreds of colleges and universities have committed to 
provide tens ofihousands of work-study students a'i reading tutors in the current school year as part 



of AmcrJca Reads. the national literacy campaign to ensure that every child can read well and 

independently by the third grade. 
AmeriCorps members are working in 94 programs across the country to tutor and mentor, set up 
after~school and summer programs, and recruit parents and community volunteers as tutors. The 
Corporation is also launching a new "Seniors in Schools" initiative in nine cities to use older 
volunteers as literacy tutors in some.of the nation's poorest elementary schools. In the District bf 
Columbia, over 1.000 college students, volunteers, seniors. and parents will tutor first grade ch[ldrcn 
in (6 ufthe ne~diest schools in the city. (Summit goal 4.) 

I 
White 1·louse Conference on Child Care: 

On October 23, the President and First Lady will host this event as part of an Administration focus 

on how to ensure high quality and aITordable child care. This effort builds on our earlier emphasis 

on the importalnce of early Icarning. (Summi[ goals 1,2, and 4.) 


Commitments by Fcder:d Agencies; • 

FederaJ agcnci~s are following through on the morc than 40 commitments they made at the summjt~ 


induding mentoring and tutoring and launching new partnerships with corporations and nonprofits, 

They are also continuing to launch new initiatives and partnerships. to reach the summit's goals. 

Here are somc1cxamples of agency progrcss: 


• 	 Dep:..rtment of Justice: "1l1C Department of Justice ha~ convcncd a new 
public/private Mcntoring Alliance to promote the Summit's mentoring goal, 
dis~emin.lte information about best practices, and detemline how best to link 
volunteers with the children who need them. Members indude Big Brothers/Big 
Sis~ers. Onc to Onc, Boys aJld Girls Clubs of America. and Save the Children. In 
addition, DOJ has followed through on il<; commitment to more than double the 
number of sites for its Juvenile :v1entoring Program. (Summit goal 1.) 

, 
DOJ also completed its commitment to expand its Dmg Education for Youth (DEFY) 
sunimer camp program that promotes positive life chokes for children between the 
age~ of 9 and 12, After the summer program, the children are linked with mentors 
from the local US. Attorney's office. police department, or university. DOrs new 
Yo¥:h Network provides a forum for young people and community organizations to 
exchange idea,>; on juvenile violence and delinquency prevention. (Summit goals 1 
andI,2.) 

• 	 CO~Jl6ration fur National SCn'i«: The Corporation for National Service is taking 
the lead 10 meet the Summit's goal ofengaging an additional 2 million young people 
in cpmmunity service. (Summit gonl 5.) It is also developing a new initiative '"'To 
Learn and Grow" to expand tlnd improve the <!ualily of aftcrschool programs 
(Surumit goal 2)., 



• 	 ])epartment of Education: This summer, the summer reading program 
Read*Write*Now! reached ovcr 1.5 million children through over 500,000 reading 
partners, fulfilling the Department's commitment. (Summit goal 4.) 

• 	 Health and Human Services: In June, HHS Sccretary Shalala launched a new 
partnership with the Girl Scouts, to teach girls about the dangers of substance abuse 
and other risky behaviors, featuring a new patch that Girl Scouts can earn by 
completing the program. (Summit goals I and 3.) 

• 	 ])epartment of Defense: The Anny has modified its leave policy to make it easier 
for' military and civilian personnel to volunteer in schools. Pursuant to its 
co~mitment, the Department of Defense is increasing high school enrollment in 
Junior ROTC Career Academies, an alternative to the regular high school JROTC 
pro'gram designed to address the special needs of at-risk youth. (Summit goals I, 2, 
and 4.) 

I 
• 	 I)epartment of Agriculture: In September, the Vice President and Agriculture 

Secretary Dan Glickman convened a National Summit on Food Recovery, to develop 
a riational strategy to increase gleaning efforts by one-third by the year 2000. 
(Summit goalS.) 

, 

I 


• 	 nepartment of Tnmsportation: DOT has launched its new effort, the Garrett A. 
Mo'rgan Technology & Transportation Futures Program. To date, DOT has heard 
froin over 200 partners who want to join its effort to reach one million students by 
theiyear 2000. The program will offer these students better math, science, and 
technology skills and information about careers in technology and transportation, 

'(Su!nmit goal 4.) 
I 

• 	 Partnerships with Schools: The Social Security Administration, the Department of 
La~or, the Department of Health and Human Scrvices, and the Department of 
Transportation arc among the agencies now forging ncw partnerships with schools. , . 
(Summit goals I and 4.) 

I 

I 



Record TYilO: Record 

To: Ann F. lewisN.fHO/EOP, 
cc: BruCH N'. ReedIOPD!EOP, Elena Kagan!OPDtEOP, Stephen B. Silverrn,nNJ'lOfECP. Kamerhe 

l-iucbard/WHO/EOP 
Subject: Boston Globe on summit lollow-uf} 

I 
I hear that the Globe is doing a story following up on the service slJmmit, and that they had 3 
specific quest:o(.s. Below are bl,llets or those thrfle, as well as mo'f,l {Jeneral talking po;nts Of' our 
fol1ow-u;::i activi:ies that I did eanier this weel" We dO:l't have great a1isw-ers on 2 out of the 3 
questions, but the talking points have other significant a-ccomplishments we can point to. 

1, Dept of Oeh~nse commItment: DOD has given us less htormaticr on their progress ;0 date than 
any other agenc·y. What we can say is that the Department of Defense has asked each of its 
services (Army, Navy, etc.! to provide mformation on progress to date, and that the Department 
has established a Senior Working Group that mel jllst this week to review the progress reports from 
each service. U'nfortu'1ate:y, tl10(lgl1, DOD Mes not yet reported ar:yt:,:ng to us, 

I 
2. On the initiative the President announced at the summit to ensure that inie,est does not 
acctJ'Yl.J:ate on studen: loens when students !ake lime off to serve: This needs legislation to 
happen, and it will be part of the higher education reauthorization proposa: that the Admicistr8:ion 
will send to the Hill in the coming weeks, 

3. The best sto~y of the 3 questions ;$ on AmeriCorps, The President announced a new type of 
AmeriCorps schblarship and thDt we 'would do 50.000 of these scho:arships over the next five 
years. We. are ahead of schedule on this" Our first year target was 5,000 scholarships, but the 
CoO)orarion got applications for 10,000 scholarships, and awarded 8,900 scholarshi::.s this Ju.'1e. 

~ 
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Talking Points on Presidents' Summit Followup 

September 23, 1997 


• 	 The President remains committed to the goals of the Presidents' Summit for 
Amerita's Future in April in Philadelphia, The Summit's goals for children (a, 
caring adult, a safe place, a healthy start, a marketable skill, and a chance to 
serve) 'are key goals for the Administration. 


I
, 
• 	 Administration officials are briefed regularly by officials from America's 

Promise, the 501Ic)(3) non-profit organization chaired by General Powell that 
is charged with following up on the summit, America's Promise is working 
with over 150 cities and states on followwup "mini w summlts" around the 
country and is evaluating a large number of new comrnilments from 
organizations that have been made since the summit itself. In addition, we 
understand that the organization is developing a tracking system for existing, 
commitments. [Note: The Administration does not run America's Promise. 
Since it is a 501 ic){3), we are prohibited by law from sitting on its board or 
influenting its operations. I 

In addition to the important work by the corporate and nonprofit sectors and 
individual citizens, the Administration is continuing its focus on citizen service and 
children. Thei1federa! government continues to move forward to reach the summit's 
goals, , 

: 
• 	 Service and religjous organizations have responded positively to the 

Preside~t's summit challenge that we would provide 50,000 new, 
AmeriCorps scholarships over the next 5 years to organizations that offer 
young people the chance to serve. The response has been even stronger 
than expected, with 77 organizations answering that challenge by offering to 
sponsor 10,000 new AmeriCorps members. In June. the Corporation 
approved 8,900 of these scholarships, ahead of our first-year plan for 5,000 
scholarships. 

• 	 This su~mer, the Administration awarded National Service Scholarships to 
over 1,600 high school students with outstanding records of community 
service,~ In the first year of this program, a host of leading community 
organizations stepped forward to raise the local match for scholarships, 
including the Kiwanis, Rotary, lions, Veterans of Foreign Wars, the American 
Legion, ,Elks, and Women's Clubs, Each high school prinCipal was invited to 
nominate a junior or senior for the scholarship. Next year, we hope that all 
20,OOO!high schools in the nation will participate, 

! 
• 	 The Bal~nced Budget Act Included a major investment in children's health 

care, which will give many more children the "healthy start" that the Summit, 
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recog~ized as so important. 


I 

• 	 Since May, the Vice President has been leading the Coalition to Sustain 

Succe~Sr a new partnership of civic organizations that is working with state 
and lo~al government to mentor families seeking to leave welfare for work. 

I , 
• 	 The Welfare. to Work Partnership is mobilizing businesses to hire welfare 

recipiehts, so that those parents can move into the economic mainstream 
and i~prove their children's future. 

• 	 Federal agencies are following through on the more than 40 commitments 
they ~ade at the summit, which included mentoring and tutoring and 
launching new partnerships with corporations and nonprotits. They are also 
continuing to launch new initiatives and partnerships to reach the summit's 
goals. 

Among other progress, the Corporation for National Service is taking the lead 
to meet the Summit's goal of engaging an additional 2 million young people 
in community service. In June. HHS Secretary Shala!a launched a new 
partnership with the Girl Scouts. to teach girls about the dangers of 
substance abuse and other risky behaviors. featuring a new patch that Girl 
Scouts can earn by completing the program. This month, the Vice President 
and Agriculture Secretary Dan Glickman convened a National Summit on 
Food Recovery, to develop a national strategy to increase gleaning efforts by 
one-third by the year 2000, In May, the Department of Justice convened a 
new public/private Mentoring Alliance to promote the Summit's mentoring 
goal, d,isseminate information about best pract1ces. and determine how best 
to link ~vo!unteers with the children who need them. 

I 
Since 	April, tre Pr~sjdent has continued to speak about the importance of service 
and volunteerism to audiences, including the Business Roundtable, the Conference 
of Mayors. and the Welfare-to-Work Partnership, and in his radio address. He has 
stressed the importance of reaching the goals of the Summit in order to give more, 
children what they need to gro\'\<' up to be productive citizens,, 



> 

, 
I 

We have increa~ed opportunities for young people to serve their communities. At the summit, the 
President Isst/ed a challenge to servIce and religious organizations that we wot:ld prov;de 50,000 
'1e\'\,' AmeriC(l'p~ scholorships o\'er the next 5 yea:-s to organizations that offer yO~lng people t;"e 
chance to serve, The response since then has far exceeded our expectations. Seven:y-seven 
organizations answered that challeng.e, offering to sponsor 10,000 new AmeriCorps members. In 
June, 8,900 scholarships were approved, weI! ahead oj our first-veal' plan for 5,000 scholarships. 
(Summit goal 5; among others.) , 
National Sor\lico Scholars: 
This summer, ~e launched a new effort to recogni;,;e and foster o\Jtstanding community service 
flmO'1g our nmion's youth, We aWarded sC\lolarships to over: ,600 high school stL:cents with 
exemplary service recoras in tr,e Iirst year or the National Service Scholars program. A host ot 
leading communitY organizations stepped forward to raise the local match fot the scho!arsnips, 
including the Kiwanis, Rotary, Lions, Veterans of Foreign Wars, the American Legion, Elks, and 
Womer's Ciubs. Each M;gh school principal was invited to nominate a junior or senior for the 
scholarship. For ne)(t year, we have secured funding that Will allow the program to expand to 
10,000 high $e~ools almost half of all high schools in the nation, (Summit goal 5.) u 

Children's Health: 
The Balanced BJdget Act i'lc!udec a major investrn8f'l in children's health care, which wi!! give 
many more cllildmn the "healthy start P that the Summit reco;;nized as so Important. In June, the 
President announced that Kaiser Permanente is committing $100 million to pfOvide health coverage 
for uninsured children in California, complementing the Administration's eHorts. The Administration 
is (1150 focusino 'on outreach to families who May rot know their children are e:ig,ble for Me(1icaid or 
other health llisurance, (Summit g0111 3.) 

Welfare to Work: 
Since May, the Vice President has been leading the Coalition to Sustain Success, a new partnership 
ot civic organizations that is wor:';i'lg with stAte and local govern:1'lflnt to rr.e:ltor faGlilies seek:ns to 
leave welfnre for work and provide them with '1etworking a.'1d support. In addition, the Welfare to 
Work Partner!lhip has mobilized over 2,000 businesses to hire' welfare recipients, so that those 
parents can move into t~e economic mainstream and improve lr.e:r childrer'.'s future. 7"he 
Partnership is helping comparies nil across the nat:op hire :Jeople off we:fwe througr (l to:!~free 
hotline, web page, and puoiic Service announcernentS._BS well as working clcs!;lv wi, I; community 
and business leaders in 3 number of cities to help promote innovative nnd effective welfare to work,
initiatives, (Saveral summIt goalS.), 
toan~Fof91vonesk for Community Service: , . 
The President's proposal for loan forgiveness lor those who perform community service was 
enacted as part ~f the balanced b\Jdge~_ Tt) encourage private universities and non-profit 
organizations to offer loae! forgiveness to norrowers who take lower·paying service jobs, the 
President proposed and won a provision that would rot subject such !oal' forgiveness to tllxalion, 
(Sumrnit goal 5.} 

The Prosident's Initiative on Race: not sure this is right????? 
O;ologue in C(lmmUniTies. one of the goals for the President's Initiative on Race, seeks to promote n 
national dialogue 0'1 ~he issues surrounding race, We are working witn America's Promise to tap 
inlt) their existin~ structure and relatit)nship wi:h communities aCr-oss the countf'( to initiate 
conversations on race: 

America Reads and AmerlCorps: The Department of education and the Corporation for Nat;onal 
Service have begun to implement rhe President's America Reads program this year, while seeking 
resources from Congfess for full-scale implementation in 1998-99, Hundreds ot colleges and 
universitias [on Tuesday we will announce 1t's 600] have committed to provide tens 01 thousands 

, 



of work~stody students as reading tutors In the current school year as part of America Reads. the 
national literacy campaign to enst,lre that every child can read well and independently by the third 
grade, AmeriCorps members are working in 94 prog,ams across the country to tutor and mentor, 
set up aHer-schoo! and sUfTlOler progmms, and recrUIt parents nnd comr:lunhy volunteers as tutOrs, 
The Corporarion is also launching a new "Seniors in Schools'" init;ative in nine cities to use oicier 
volunteers as literacy tutors If) some of the nation's poorest elementary schools, In the District of 
Columbia, over;t ,000 college students, voft,lnteers, seniors, and parents will to:or firs! grade 
chi~dren in 16 ot the neediest scf;ools in the city. !Surnmit goal 4./ 

t, 
White House Conference on Child 'Care: On October 23, the President and First lady will host this 
event as part of: s'n Administration focus on how to ensure high quality child care. This affort 
btJilds on our ea1rlier emphasis on the importance of early learnirg. (Summit goals 1, 2, and 4.) 

I ' , 
Commitments by Federal Agencies: Fad'ilra! agencies .are following through on the more tha ..., 40 
commitments tHey made at the summit, including mentoring and tutoring and launching new 
parrnerships with corporations at'ld nonprofits. Tr,ey are also continuing to launch new initiatives 
and partnersh:ps to reach the summit's goals. Here are some exarr:ples of agency prof;ress: 

Department of Justice: The Department of Justice has convened a new public/private 
Mentofing Alliance to promote the Summit's mentoring goal, disseminate mtQtmation about 
best practices, and determ:ne how bes~ to link volunteers with tI,e children WllO need 
them, Members include Big Brothers/Big S;sters, One to One, Boys and Girls Clubs of 
America. and Save the Children. In addition, DOJ has followec through on its commitment 
to more ·than double the number 01 sites lor its Juvenile Memo-ring Program. iSummit goal 
1 .) . 

DOJ also completed its commitment to expand its Drug EduGfltion for Youth !DEFY) Slimmer 
camp pr6gram that promotes positive life choices for children between the ages of 9 and 
12, After the summer program, the children are linked with mentOfs irom the local U,S. 
Attorney's office, police department, Of university. DOJ's new Ymlth Network provides a 
forum for young people and comm~"dy organiza,ions 10 exchtlnge ideas on juvenile violence 
and delinquency prevention, {Summit goals 1 and 2.1 

Corporation fo, National Service: The Corporation for National Service is taking the lead to 
meet th~ Summit's goal of engaging fln Moitional, 2 million young peOPle in community 
service. (Summit goal 5,) It IS also developing a new initiative "To leaf'l and Grow" to 
expand and improve the quality of afterschool programs {Summit goal 2}. 

Department 01 Education: This Slimmer, the surrrner reading program Reaa"Wtite"Now! 
reached over 1 ,5 fl'ilHon children through over 500,000 reading pnrtr,e,s, fulfjJIirg t:'e 
Department's commitment, I$U;)lmit fioal 4.1 

Health and Human Services: In June, HHS Secretary Shalala :aunched a new partnership 
with the:Gin SCQuts, to teach girls about the dangers ot substance abuse Bnd Other risky 
behaviors, featuring a new patch that Girl Scouts Cflil earn by completing the program. 
(Summit:goals 1 and 3.) 

I 

OEma,,~ant of Defense: The A'my has modified its leave policy to make it easier for 
military and civilian personnel to volunteer in schoQls. PursJan~ to its CO'11mitf~lent, the 
Department of Defense is increasing l)igh school en~ollment i;) Junior ROrc Career 
Academi~s, an alternative to the regular high school JROTC program designed to address 
the special needs of at-fisk youth, {Summit goals 1, 2, and 4.),, 
Department of Agriculture: In September, the Vice President and Agriculture Secretary 



> • 

Dan Glickman convened a Natioral Summit on Food Recovery, to develop a ,ational 
stratl,gy to ;ncraase gleaning etforts by one-third by the year 2000. (SLmmit gO;)! 5.) 

Department of Transportation: DOT has !avnched its new effort, the Garrett A. Morgan 
Technology & Transportation Futures Program. To date. DOT has heard from over 200 
partners who want 10 join its effort to reach one million students by the year 2000. The 
program wi!! offer these students better math, science, and technology skills and 
infon~ation aboL.t career~>:f) technolofwand transportation. (SUMMit goal 4./ 

, . 
Partnjl.Hship with Schools: The Social Security A(Jministratio'l, I:,e DeoaraT,ent of L(1 1l(H , 1"1~ 

Department of Health and Human Services, I:)nd the Departrnent of Transponatior: M€:, 
among the agencies forging new partnerships with schools. (Summit goats 1 and 4.) 



ROO(l(d T'Ipe! Record 

To: Bruce N, Rood/GPD/EOP, Elena Kagan/OPD/EOP 

S.;bjGGt: Summary of accomDlishments si'1ce service summit 'or YDU review 

This is for Ann Lewis to use when she talks to reporters, I decided to link each item to the 
summit's 5 goals •• kind of dorky, but since we hear that Powell and Alter think we areo't focused 
enough on them, I thought I'd see how it looked. (There is an item in here on race that Silverman 
wrote that I am (;h~cking on; it could be totally wrong,) 

,, 

Administration Accomplishments Since the Presidents' Service Summit 

President Clinton isldeeply committed to the goals ot the Presidents' Summit ror America's Future 
held in Philadelphia ,last April, Service and the weH-beinfJ of OUf nation's children have been at the 
center of the President's agenda since he took office. 

J 
The Presiden~ is ;;ommiued to moving forward v',tir, knerica's promise and other pa'tners to attain 
the sumo'it's goals 'for children~· a caring adult, a safe place, a nealthy ste.rt, a marketable skill. 
and a chance to se~ve. Since April, the President has continued to emphasize t.'1e importance of 
service to audiences, including the Business Roundtable, the Conference of Mayors, the 
We1fare~to-Work Partnership, and the radio address, and has recognized major corporate 
commitments, At the'same time, the Administration has been moving forward on all five goals. 

The Sr.irit and Work of the Summit Continues 
Since the summit, America's Promise and the Corporation for National Service have continued the 
work that began at the summit ~~ work.ing with communities at the grass-rOots level and securing 
commitments from corporate and non~profrt America toward the five goals, America's Promise, the 
independent organization founded to follow LIP on the summit, has garnered over 200 new 
commitments since :the summit, some very substantiaL Over 150 cities end states are holding H 

minj-summits" around the country, with the help of America's Promise and the Corporation for 
National Service, A'merica's Promise fs encouraging communities to become "communities 01 
promise~ that take responsibility tor reaching children at risk. The President has me! v,';th General 
Powell to discuss ;J~ogress si~ce April and mlk abo<1t future di~ections, 

The President's Corporation for National Service is <lIsa helping corpoHltior.s.and nor.-profits 
implement their sunjmit commitments at the local level. Vjacom is deploying its employee 
volunteers througr ~mfviComs, Tf)fl Corporation's LeCirn and Serve America progrn:n is helping in 
the delive'y of eye exams and glasses to over 40.000 'leedy c'1:ld'en prorrised by V'sior Service 
P:iln. The Corporation's NatH)nal Senior Service Corps is '1elp1ng the NaHmai Education 
Association~Retired meet its commitmeot to deploy thousands of retired teachers as tutors fOf 
America Reads. 

The Administration is Moving Ahoad on the Summit's Goals 
Since April. vIm nave cO:1tinued our work on the summit's five goals, Several of the fo:lowing 
initiatives were announced at the summit itself by the President or by 1ederal agencies, 

AmariCorps Scholarships: 



!;IRAEI 4:30pm Wodnesd~y October 15 

Introduction 

Contrary to reports In this week's TIme and Sunday's Boston Glob~, you and the 
Administration have made significant progress on developing the themes of the Summit· 
inthe six monthssince Philadelphia. You have highlighted Summit themes in' 
numerous speeches, you have announced policy initiatives which correlate directly to 
the Summit's goals, the Cabinet agencies have begun to follow through on 
commitments and AmeriCorps is flourishing. It should be noted that many of the critics 
noted in these articles were generally opposed to (he Summit itself. 

. I 
Standards of suceess have not been clearly identified, as yet. But, you have clearly 
contributed to a spirit of service and volunteerism which is developing every day in 
communities around the country. And, while challenges of this magnitude are not 
without difficulties (organizational difficulties at America's Promise, cynical media, 
heightened expectations and measurement questions), you and the Administration 
have every right to be proud. By any measure, you have effectively follow-up on your 
service commitments and will continue to do so. 

The First Six Months 
i 	 . 

1. 	 Involvement by President Vice President and Mrs, Clinton: Speakjng about 
the Symmlt, before Relevant Audiences; 

, 
Since April, you have spoken about the importance of service and volunteerism to a 
number of audiences. You have emphasized the importance of reaching the summit's 
goal to give more children what they need to grow up to be productive citizens, and that 
the summit's goals for children (a caring adult, a safe place, a healthy start, a 
marketable skill, and a chance to serve) are key goals for the Administration. 

• 	 May Welfare to Work Partnership event, before a number of bUSiness leaders 
• 	 June Business Roundlable speech 
• 	 June announcement of Kaiser child health actions 
• 	 June Conference of Mayors speech 
• 	 June speech before League of United Latin American Citizens (LULAC) 
• 	 July radio address on high school service scholarships 
• 	 Charter schools event in Palo Alto in September highlighting challenge to wire 

schools forlnternet (larry Ellison of Oracle participated) 
• 	 June Remarks by Mrs. Clinton at City Year in Providence 
• 	 May Remarks by Mrs. Clinton at Make a Difference Day Awardsln Arllngton,VA 
• 	 September remarks by Mrs. Clinton at Miami Herald dinner , 

Progress by Amerjca's PrQrni!ll!; , 



America's Promise, the 501 (c)(3) non-profit organization chaired by General Powell that 
is charged with following up on the summit, has had significant organizational start-up 
problems. Administration officials meet regularty with officials from America's Promise, 
and General Powell has met with you once since the summit. It is important to note 
that, since America's Promise is an independent non-profit 501 (c)(3) organization, the 
Administration is prohibited by law from influencing its operations or sitting on its board. 
Nevertheless, they have some important accomplishments. 

I 

New Commitments: 
I 
r 

Approximately 200 new commitments from organi~ations are now being scrubbed by 
America's Promise. America's Promise is ~eveloping a tracking system for existing 
commitments, but this has been delayed repeatedly. 
·1· 

Summit Commitments 

Anecdotal information suggests that in many cases, companies that made Summit 
commitments are beginning to implement them. A recent New York Times article 
describes dozens of volunteers from Goldman Sachs in new York, traveling to Harlem 
to mentor young people each week. However, the article did not mention hat Goldman 
Sachs had been impacted by the Philadelphia. Anecdotal reports suggest that 
Philadelphia raised the level of awareness in communities and board rooms around the , . . 

counlly. I 


i 

America's Promise Five Goal-Related Advisory Boards: 


America's Promisb is giving consideration to including individuals recommended by the 
Administration for inclusion of their five advisory boards (formerly task forces) which 
coordinate the outreach and commitment development of the five key themes. Several 
people we recommended during the Service Summit continue to work with America's 
Promise. Henry Cisneros and linda Robb continue as Vice Chairs of America's 
Promise while Jan:'ie Gorelick and Lou Holtz are serving on the 16 member Board. 

l1J.. Administration Initiatives: 

As you noted recently, the Administration can and should connect on-going policy 
initiatives to service related themes wherever possible. As noted above, you made this 
connection at KaiSer in Los Angles with respec! to children's health and at your charter 
schools event in Palo Alto when you acknowledged the support of Oracle is responding 
to your challenge to wire schools in California ,, 

Children's Healthea,a: 

The Balanced Budget Act included a major investment in children's health care. which 

will give many more children the "healthy start" lt1at the SummIt recognized as so 

important. ; 


, 



Welfare to Work': 

Since May, the Vice President has been leading the Coalition to Sustain Success, a 

new partnership of civic organizations that is walking with state and local government to 

mentor families seeking to leave welfare for work. 


The Welfare to Work Partnership is mobilizing businesses to hire welfare recipients, so 

that those parents can move into the economic mainstream and improve their children's 

future. I 


I 
Loan-Forgiveness for Community Service: 
The Balanced Budget Act also included your proPQsal for loan forgiveness for those 
who perfonm community service. To encourage private universities and nonprofit 
organizations to offer loan forgiveness programs to borrowers who take lower-paying 
service jobs, the President proposed and won a provision that would not subject such 
loan forgiveness to taxation. (At the summit itself. you made an additional proposal
that students who take lime off to serve should not have interest accumulate on their 
student loans during the period of service. That proposal will be part ofthe 
Administration's higher education reauthorization proposal to be sent to the Hill shortly.) 

The President's Initiative on Race: 

Dialogue in Communities, one of the goals for the President's Initiative on Race, seeks 

to promote a national dialogue on the issues surrounding race. We are working with. 

America's Promise in tapping into their existing structure and relationship with 

communities across the country to initiate conversations related to issues on race. 


I 

•


America Reads: This program is off to a successful start. including its involvement of 
volunteer tutors and the involvement of AmeriCorps, You will highlight this connection 
at Tuesday's America Reads event. . 

IV,' Service Initiative Success: The Administration Moves the Ball Forward 
i 

AmeriCorps Scholarships: 
SerVice and religiOUS organizations have responded positively to your summit speech 
challenge thai we would provide 50,000 new AmeriCorps scholarships over the next 5 
years to organizations that offer young people the chance to serve. The response has 
been even stronger than expected, with 77 organizations answering that challenge by 
offering to sponsor 10,000 new AmeriCorps members. In June, the Corporation 
approved 8,900 of these scholarships, ahead of our first-year plan for 5,000 
scholarships. 

National Service Scholarships: 
This summer, we awarded National Service Scholarships to over 1,600 high school 
students with outstanding records of community service. In the first year of this 
program, a host of leading community organizatlons stepped forward to raise the local 
match for scholarships, including the Kiwanis, Rotary. Lions, Veterans of Foreign Wars, 

I 



the American Legion, Elks, and Women's Clubs. Each high school principal was invited 
to nominate a junior or senior for the scholarship. Next year, we hope Ih8110,000 high 
schools in the nation will participate -- almost half of all high schools. 

Federal Commitments: 
Federal agencies are following through on the more than 40 commitments they made at 
the summit, which included mentoring and tutoring and launching new partnerships with 
corporations and nonprofits. They are also continuing to launch new initiatives and 
partnerships to reflch the summit's goals. Here are some examples of agency 
progress: 

Corporation for National Service 
The Corporalion for National Service is laking the lead to meet the Summit's goal 
of engaging an additional 2 million young people in community service, 

I 

Departmerlt of Justice 

In May, the Departmenl of Justice convened a new public/private Mentoring 

Alliance to promote the Summit's mentoring goal. disseminate information about 

best practices, and d~termine how best to link volunteers with the children who 

need them. 


Health and Human Services 

In June, HHS Secretary Shalala launched a new partnership with the Gin Scouts, 

to teach girls about the dangers of substance abuse and other risky behaviors, 

fealuring a new patch that Girl Scouts can eam by completing the program. 


, 
Department of Agriculture . 
In September, the Vice President and Agriculture Secretary Dan Glickman 
convened a National Summit on Food Recovery, to develop a national strategy 
10 increase gleaning efforts by one-third by the year 200Q, 

I 

THE NEXT SIX MONTHS 

We should remain proaclive over the nexl six months, continuing to demonstrate the 
Administration's commitment to service through Presidential speeches, several events, 
mini-summit partiCipation, agency commitment follow-up, service-relate policy 
development and direct service program enhancement. 

There are a number of promising opportunities for events and announcements that will 
allow us to show significant progress by next April, one year after the Summit. 

, 
I

l... Six-Month Anniversary October 26-28: , 
America's Promise,is planning to commemorate the six-month anniversary by holding a 

I 
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press conferen~ with General Powell at the National Press Club, So far, Prime Time 
Live and other nightly news shows have expressed interest in this anniversary. In 
addition to the press conference, and in conjunction with the anniversary, America's , 
Promise aims to release a progress report at the end of October. 

In the days leading up to the Summit, we propose briefing reporters on your 
accomplishments and developments listed above. On October 24, we suggest that we 
present to you a ieport, releasable to the media and interested parties, summarizing 
our accomplishments to date and setting new goals for your administration. Moreover, 
during the America Read event, you will have a chance to highlight this success. 

II. Partjcjpation with America's Promise 

Currently, Ray Chambers is America's Promise CEO; Greg Petersmeyer, who ran 

President Bush's service office, manages the commitment team; and Tim Hanlin, a 

former advisor to President Bush. is President for Communications and manages a staff 

of 50-60 which cOntinues to grow. 


Mini-Summits: 

You, the Vice President, Mrs. Clinton and Mrs. Gore should participate in one of the 

several hundred mini-summits being held in communities and regions around the 

country. We are working closely with General Powell's staff to determine the most·
, 
appropriate summit for the you and other principals - including your cabinet -- to 
participate in over the next six months. Harris Wofford will continue to travel extensively 
to these mini-summits, The Corporation for National Service is part of the planning team 
for many of the state summits .. 

Meeting with General Powell: 

You and the Vice President should meet with General Powell again, as you did in July, 

for a briefing on Summit follow-up, White House staff will continue to meet regularly with 

America's Promise officials to keep abreast of developments and to keep America's 

Promise up to speed on Administration service related activity. In this regard, we 

should ask America's Promise to report to you On their progress since the summIT. 

I! will be useful to continue to foster these positive relationships. 


. I
America's Promise Video: 
On behaH of America's Promise. the John Schreiber Group is producing a television 
special to demonstrate how important it is that every Caring American help assure that 
the tide is turning for America's at-risk youth. To that end, the show will highlight the 
daily risks facing millions of American children and youth and the numerous programs, 
corporations and individuals that have responded through the efforts 01 the Summit and 
America's Promise. The John Schreiber Group has requested photos of the President 
for the special. We supplied them with a photo taken at the Summit in Philadelphia and 
are waiting for them to send us a copy of the program for our approval.. 

., 
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1!!. Administration Poljcy with Service Themes 

As has been noted, your interest in seIVice did not commence or conclude with the 

advent of the SeIVice SummH. Over the years, you have promoted seIVice as a way of 

life and as one of your major themes. Your signature program -- AmeriCorps-- is 

testament to that commitment. As we go forward, there are opportunities to continue 

and enhance ongoing seIVice related initiatives and announce new ones. Below are 

some thoughts on possible next steps towards promoting community seIVire. 


Children's Health Outreach: 

We are working with states and community groups to ensure that eligible children are 

enrolled in Medicaid and the new child health program. Through America's Promise, 

we could ask all the organizations that made commitments to the summit to embark on 

a major effort to reach these children. Gen. Powell has been interested in this issue. 
, 

Work Study: I 


We could push college presidents to convert a significant portion of college work-study 

jobs into community seIVire. Jonathan Alter of Newsweek is pushing this idea, along 

with the notion that colleges should have welfare recipients do the work now done by 

students in work-study programs. 


Teen Pregnancy and Service; 

A new study shows that engaging in community seIVice is at least as effective as other 

methods of teen pregnancy prevention. We could design an event with the National 

Campaign to Prevent Teen Pregnancy and the Corporation for National Service. 


, 
Policy Event Focussed on Summit's Themes: 
You could appear at one or more event centered on one of the five goals of the summit 
Opportunities are many, but they could include an event with the Department of 
Justice's new Mentoring Alliance, which is working toward the summIT's first goal. 
Another option is the launching of the Corporation for National Service's Seniors for 
Schools America ~eads initiative. which uses older volunteers as literacy tutors in 
elementary schools. The Corporation says such an event could take place in 
November, and p~ssibly sooner. 

, 

I 


III, Service Projects Moving Forward 

Expansion of High School Service Scholars Program: Next year we can expand our 
program of $1,000 scholarships for exemplary high school seIVice to 10,000 high 
schools, a significant increase from the 1 ,700 schools that participated in the first year 
of the program. There are approximately 24,000 high schools in the U.S. The 
Corporation for National SeIVice is planning a major promotional campaign to generate 
more interest in this program, including gelling local sponsors to provide matching , 
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f~nds. You cauldlsend a letter to all high school principals urging them to become 

involved and nominate a student from their school. 

Mentaring through the Inter-NetNirtual Reference Desk: OSTP is promoting this 
initiative. The ultimate goal being to allow all qualified and interested individuals to 
volunteer their time to answerthe questions of the K-12 community. The project builds 
on national initiatives of the President including a call for increased volunteerism and 
community selVice. 

Mentoring Proje~ts: White House staff and the federal agencies are investigating· 
opportunities to tutor young people through Ameriya Read, Everybody Wins and other 
appropriate programs. 

Strengthening The Clinton Administration's Commitment to Service Presidential 
Memorandum: Shortly,we expect to recommend an Presidential Memorandum 
directing federal departments and agencies to explore addHional measures to expand 
service opportunities for Federal employees. , 

, 
Service Related "vents: Continue to search for opportunities to highlight citizen 
service. For example, there may be opportunities in St Louis or Sacramento to do a 
service related event Another idea is to have you host a meeting with representatives 
of companies, volunteer groups, recipients of mentoring, non-profits and community 
leaders to get a report from the field on how things are going. There would support the 
anecdotal information, like the story General Powell related to you, about Sioux Fall, 
South Dakota and the ground swell that is taking place. This would contrast with the 
inside the belt-way view offered by some reporters. , 
Reinstate the White House Office of Service: During President Bush's 
Administration, the Points of Light Office dealt with volunteer and service issues. We 
recommend reinstating the White House Office of Service to focus more specifically on 
federal commitments and to manage a clearinghouse of community service 
opportunities for White House staff. Significant interest in service opportunities from the 
White House staff could be coordinated through this office. 

Reinstate Daily Points of Light Awards: As you know, Harris Wofford has 
recommended that we reinstate the Daily Points of Light Awards - a high priority" for 
Presidenfs Bush.. The awards would be generated jointly from the Corporation for' 
National Service and the Points of Light Foundation. A memo on this issue will go to 
you shortly. In any case, a decision should be made on <this before you travel to open 
the Bush Library in November. 

AmeriCorps: Harris Wofford has put together a draft legislative proposal to reauthorize 
the Corporation for National Service's programs, including AmeriCorps. This would be 
the first reauthorization of these programs, which are now operating without 
. authorization. Ideally, we would like to reauthorize these programs through the end of 



y:our term or bey~nd. Either through an event or an accompanying leller from you, we 
could use this as an opportunity to reflect on the contribution AmeriCorps has made in 
the past five yea'1" including its. key role in mobilizing volunteers. 

I 
It appears that the antipathy toward Corporation programs has lessened significantly 
since the summit.' This year's appropriations battle has not seen an assault on the 
Corporation's core programs, as previous years have. The main remaining bailie is 
over what level of funding the Corporation will secure for the America Reads program. 
We have asked the Corporation to this proposal until appropriations are finished. 
Wofford is pushing hard to send our draft legislation to the Hill before Congress leaves 
for the year. 
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President William J, Clinton, 
The White House , 
Washington, 'DC 

I 

I 
, 

,,


Dear Mr. PresIdent, 
I 

As you return from your island vacation to this not so playful city. the enclosed 
video may lighten your step, It is the new AmeriCorps orientation video that will be 
shown to all new AmeriCorps members this fall. We like it so 'much that we may also 
'intend to use ~t for recruiting and other promotional activities, 

~. \ 

When you have the opportunity, I'd like very much to spend a linle time with you 
plotting how we take the next steps to create even more ,service opportunities, including 
especially reauthorization ofAmeriCorps and the Corporationls other service programs. 

Wit4~:hes, 

Harris Wofford 
• 
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THE WHITE HOUSe: 

WASHINGTON 

August 8, 1997 

MEETING WITH COLIN POWELL 

DATE: , August 11, 1997 
LOCATION: Oval Office 
BRIEFING TIME: 10:00 0,111. - 10:10 a,m. 
EVENT TIME: 10:10 a,111. - 10:40 a.m. 
FROM: BruceR.eed 

Steve Silvetman 
, 

PURPOSE , I 
To dlscJss General Powell's and the Administradon's fuUow-up activi1les to the 
Philadelphia service sumrall. ' 

i 
It BACKGROUND 

I ' 
Admjnjstra!jon Acconijilisbments: Since the successful summit in Philadelphia, the 
Adminislralion can point,to a numbec ofactions and events that further the sumralt goals,
includin8 the selection ofthe first 1,600 high school service scholars that you recently 
highlighted in the radio address, and 10,000 applications from service and religious 
organizations for the new AmeriCorps scholarships that you announced at the sumrall. In 
addition; the Administration continues to use partnerships and citizen service to reach its 
key policy goals, In May, the Vice President announced a new partnership ofcivic 
organizations to mentor families seeking to leave welfare for work. Also in May, the 
WeIlllre to Work Partnership announced an expansion ofits efforts to mobilize businesses 
to hire Welfare recipients, SO those parents <:an IIIOV. into the economic mainstream and 
improve their children's future, In June, you announced that KaIser Permanento will 
commit Sioo million to provide health coverage for uninstired children in California, 
complementing the new budget's achievements on children's health coverage, 

j 

Yon have continued to talk about the importance ofthe summit's goals in appropriate 
forums (before the Welfare to Work Partnership in May, the Business Roundtable and the 
Conferev-ce orM.yors in June, and in the radio address on July 23). 

, 
Federal ~gencies are fullowing up on the more than 40 commitment. they made at the' 
Philadelphia sununit, including mentoring, tutoring, and launching new partnerships with 
corporations and nonprofits, We meet with the agencies regularly to ensure effective 
f()Uow~up. Attached is a document that highlights our progress. .' 



GJ:neral Powell's Efforts: Since the summit, we have met regularly with General Powell's 
staff in an' effort to continue our productive working relationship with him and "America's 
Promise," the nonprofit organization he chairs that is following up on the summit. 
America's Promise has struggled a bit to get organized, with the first CEO, Rick Little, 
stepping aside and Ray Chambers taking on the role, The first board meeting was held last 
week, with participation from new board members. including Jamie Gorelick, There last 
not been much press coverage ofthe work ofAmerica'. Promise since the summit, but 
NBC and Jonathan Alter are planning to do some kind of" report card" on the summit in 
October, . The news media is likely to refocus on this issue in the fall, and we are working 
to ensure'that we are in a positive position when that occurs, 

America's Promise is focusing primarily on two things: (I) fostering state and community 
"mini-surrunits" and (2) adding new commitments, while ensuring that existing 
conunitments are met. Its staff is now evaluating about 200 new commitments that have 
come in since the summit, and they will track federal government commitments as well, 

i 
To dale about 200 communities and states have decided to hold mini-summits, modeled 
on the Philadelphia event. General Powell has written to ask that you, the Vice Pre.iden~ 
and the First Lady consider adding a mini-summit to your fall schedules, and he will 
probably raise this in the, meeting. Attached is a copy of his letter and a list ofupcoming 
summits. IThe Scheduling office is reviewing the list to determine how the mini-summits 
fit into ydur schedule, Ifyou decide to do such an event, we should ask General Powell 
for his support ofAmeriCorps, It would be very helpful if he could appear at an 
AmeriCofps event We expect to send a bill to reauthorize AmeriCorps to the Hill this fall 
and may Wish to schedule an event at that time., 

General ~owell may also ask you to speak about the summit's goals befOre appropriate 
audienee~, You can report that you have been doing so (e.g" the Welfare to Work 
Partnership, the Business Roundtable, the Conference ofMoyors, and the radio address), 
You also have an opportunity to mention it at the Welfare to Work event in St. Leuis this 
coming Tuesday, 

I 
m, PAR'nCIPANTS 

I 
BDding Participants: 
The Vice;President 
Erskine Bowles 
Bruce Rci:d, 

Ann Lewis 

Steve Sil~erman .
, 
Diana Fortuna 
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Meeting Participants: 
The Vice President 

Colin Powell 

Ray Chambers 

Erskine Bowles 

BruceReoo 

Steve SilvenTIan 


I , 
IV. PRESS PLAN 

Closed. :,, 
V. SEQUENCE OF EVENTS, 

, , 
The President will chair the meeting, 

j 
VI. REMARKS, 

No fonnaJ remarks. 



, 

I 


Highlights or Progr... on Federal Agency Summit Commitments ,, 	 . . 
The federal gov.immen! is following ;hroogh on the conunitrnents it made to the Presidents' 
Summit, and is continuing to launch new initiatives and partnerships to reach the Summit's goals. 
The White House has convened an interagency group to foeu. on this issue and ensure agency 
follow-up. The White Hou.e has asked all agencies to develop milestones that show how they 
intend to reach their commitments. While we only have partial information from agencies at this 
time, the following are highlights of progress to date. ., ' 

I 


r 

• 	 At the Summit, President Clinton announced a major expansion ofthe AmeriCorps 

program through "Challenge Scholarships," whereby the Corporation would make : 
available 50,000 additional scholarships over the next five years. The response has·been 
even strahger than e~pected; the Corporation has now received applications from 77 
sem.. and religious organizations for 10,000 scholarships. The Corporation expects to 
make the , first year's award. this summer. 

, 	 . 

• 	 More thai, 1,600 high school student. have won scholarships ofat least $\.000 in the first· 
year of tile National Semce Scholars Program. The college scholarships recognize 
outstanding community semce. The President proposed the program last year in an 
address at Penn State University, challenging communities to mise at least $500 for their 
loeaJ high schools, which the federal government would then match. High school 
principals nominate the junior or senior Vlith a strong commitment to community service ' 
to receive scholarships. A host of leading community organizations have stepped forward 
to raise local scholarships and secure the federal match, including the Kiwanis, Rotary, 
Lions, Dollars for Scholars, Seventh Day Adventists, Veterans ofForeign Wars. the 
American Legion. Elks. Women's ClubS, the Masons. Soroptomists, Junior Leagues. 
Optimists, Jaycees, Quota International, Senom.. Parent Teacher Associations, and 
ChamberS of Commerce. The MiSs America Foundation committed to providing matching 
scholarships in every state; Sallie Mae provided the matching funds for every public high 
school in the District of Columbia; and the Minnesota state legislature voted to fund the 
match for all high schools in that stat•. The Corporation hopes to work with America's 
Promise to expand this program next year. Its goal is for every high school in America to 
have a National Service Scholar. 

• 	 The Administration continues to use partnerships and citizen service to reach its key policy 
goals, For example. in May, the Vice President announced a new partnership of civic 
organiza~ions that will mentor families seeking to leave welfare for work. Also in May, 
the Welfare to Work Partnership announced an expansion ofits efforts to mobilize 
businesses to hire welfare recipients. so those parents can move into the economic 
mainstream and improve their children's future. In June. the President announced that 
Kaiser Permanente will commit $100 million to provide health coverage for uninsured 
children in California, complementing the Administration~s efforts to enact new legislation 
on children's health coverage.

I 
i, 
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• 	 The Administration is working with the National Association of Partners in Education to 
meet its goal of adopting or establishing partnerships with an additional 500 schools by the 
year 2000. Prior to the Summit, federal agencies had partnerships with approximately

•1,500 schools across the country. The Social Security Administration and the Department 
of Transportation have already established new partnerships since tbe Summit, while the 
Department of Health and Human Services is working with the organization "Everybody 
Wins" to adopt more schools. In addition, this summer the Labor Department is operating 
• new four-week summer academi~ enrichment program for D.C. public school students in 
partnership with the National Council ofNegm Women.· 	 . 

• 	 The Corporation for National Service is taking the lead on a strategy to meet the 
Summil:sgoal ofengaging an additional 2 million young people in service. In August, it 
will convene a national strategic planning session in Washington in partnership with· 
America's Promise and Dc Something, with participation from the youth community, faith 
groups, the education commuruty, and Summit commitment makers in this area. The 
Corporation will place an AmeriCorps'VISTA member in every public high school in 
D.C. to serve as the service-learrung coordinator. Finally, the Partnering Initiative co
sponsored by the Corporation is working this summer to launch "partner schools" in the 
fall :.. schools with model service-learrung programs. 

• 	 The corpbration and its State Commissions on National and Community SerVice are 

taking lead roles in organizing many of the community and state summits in the months 

following\he Summit gathering in Philadelphia.


•· 	 .• 	 In June, HHS Secretary Shal.la launched a new partnership between the Girl Scouts of 
America and the Department's Girl Power! public education campaign. This national 
program will teach Girl Scouts about the dangers ofsubstance abuse and other risky 
behaviors. It features a new patch that Girl Scouts can earn by completing the program. 
HHS has also launched its Playcorps commitment witb Nike, which trains college students 
to Coach and mentor kids in underserved areas in recreation leagues, 

· 
• 	 In September. USDA Secretary Dan Glickman will convene his department's National 

Summit on Food Recovery, to develop·a national strategy to increase gleaning efforts by 
one-third by the year 2000. 

, . 	 In May, the Department of Justice and the Corporation for National Service held the first 
meeting ofa new public/private Mentoring Alliance that will promote the mentoring goal 
ofthe Summit. Members include Big BrotherslBig Sisters, One to One, Boys and Girls 
Clubs ofAmerica, Save the Children, and federal agencies. Plans include a teleconference 
in September on effective practices, a national 800 number to link mentors with 
opportunities. and development of best practices materials. [n addition, DOJ has followed 
through on its commitment to more than double the number ofsites for its Juvenile

•Mentoring Program (JUMP). 



..,, 
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• 	 This month, the Department ofJustice followed through on its commitment to expand its 
Drug Education for Youth (DEFY) program. DOJ gave out grants to 26 DEFY summer 
camp sites that are now serving 900 ebildren. DEFY promotes positive life choices for 
cbildren between the ages of 9 and 12. After the summer program, the children will have 
mentors from the local U.S. Attorney's office, police department, or university. 

• 	 In June, the Attorney General kicked off the Department of Iustice's new Youth Network 
in Baltimore, to provide. forum for young people and community organizations to 
exchange ideas an juvenile violence and delinquency prevention. 

• 	 The Administration is working toward its goal ofusing national service as a strategy in the 
President's proposed America Reads program, the national literacy campaign to ensure 
that every. child can read well and independently by the Ihird grade. At this time, the 
Senale has appropriated $20 million for the Corporalion for National Service to fund 
AmeriCoips tutor coordinators to help recruit, orgaruze. and manage volunteers who will 
tutor chil4ren. While awaiting congressional action, the Corporation is launching a 
"Seniors in Schools" initiative, with nine pilot sites and support for 8,700 school-based 
Senior ctlrps programs. In September, the Corporation will deploy the DC Reads 
Initiative, ~witli AmeriCorps, Senior Corps, and federal work-study students tutoring in 18 
of the lowest performing public elementary school. in D.C. In addition, the Corporation 
and the Department ofEducation have recruited over 600 colleges and oniversities to 
dedicate work study students as reading tutors. Thls summer, AmeriCorps members are 
helping 8,000 pre-K to 3rd gred. students with reading as part of20 "Summer Reads" 
programs.• , 

I 
• 	 The Department ofEducation now has 380,000 tutors and learning partners reading with 

children this summer, a sigaificant increase over last summer's 300,000 and is well on its 
way to itsgoal of450,000. The program's goal is to get 15 million children reading by 
the end of the summer. 

• 	 In May, Transportation Secretary Rodney Slater launched bis department's new effort, the 
Garrett A. Morgan Technology & Transportation Futures Program, in Cleveland, Ohio, .t 
the Garrett A. Morgan Middle School. With its industry and labor partners, the 
Department updated the school's computer lab, established a tutoring and mentoring 
program, iutd sponsored transportation career days for the students. To date, DOT has 
heard from over 200 partners who want to join its effort to reach one miilien students by 
the year 2000. The program's goal i. to give one million students hetter math, science, 
and technology skills and information about careers in technology and transportation.

1 	 . 
• 	 The President remains deeply committed to the goals established in Philadelphia. He,

continues,to deliver the Summit!s message before audiences, such as the Business 
Roundtable and the ConferenCe of Mayors in Iune, and the Welfare to Work Partnership's 
businesses in May. The Administration win continue to incorporate service and tbe 
Summit's'goals into its ongoing policy development and initiatives in areas such as 
chiJdren'.!health, education, welfilre-to-work, and public safety. 

I, 
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.\In.II,,I,'''' \',\ :131 1·I:j'i!,July II, 1997 '1:,1, ;!);-,~:!. r'(\ll 

President William I. Clinton 
The White House . 
Washington. DC 20500 

I 
Dear Mr. Preside~t: . 

The spirit of
I 

the Philadelphia Summit keeps on growing and spreading. I see it 
everywhere I go. In Lancaster County, Pennsylvania, the local of Chamber ofCommerce 
presented me witll a loose-leaf book full ofAmerica's Promise pledges from local businesses. [ 
have participated ~n Sumrnitwre!ated events in Boston, St. Louis, San Juan, Detroit and New York 
City. . 

I 
Since the Summit., over two hundred additional corporate commitments have been made. 

Larry Ellison ofOracle provided one orthe largest with. $100 miltion+ commitment to bring 
network computing into every school room in the country, Bill Gates' Microsoft commitment to 
$200 million+ to libraries is also part of"America's Promise," Even more significant are the 
many letters I receive from individuals who have gotten in a youth program in their community. 

Governors and mayors are planning summits aU across the country. We know ofat least 
thirty states and over 175 cities and towns that have a summit in the works. 

As you, the FITst Ledy and the Vice-President plan your travels for the fall, I recommend 
you try to participate in one or more ofthese summits. Involvement can be as modest as a cameo 
appearance or as much as participating in a seminar and giving e. speech. Other possibilities are a 
live satellite hooklup, a taped video message or a letter ofsupport . 

I am provjding the schedule of summits to your staff and will follow up with Erskine 
Bowles. Attached is just. quick snapshot of a rew oflh. early fall opportunities. 

Very Respectfully, 
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,\kUI1<hi;>, \:'" L!J!-I·I.ijl; 
'\.,1 luU.a+J3fXIUIlCQmine Community and Slale Summit Events 

, 
. The following communities and states are planning exciting summit events. Listed below 
arc highlights of their goals, processes. event programs and their respective dates. Please 
contact Gregg Petersrneyer with the Communities Department at America's Promise for 
further information, (703) 684-4500 Ext. 134. 

i 

I 


I. Massachusetts Sta~~ Summit 

• 	 Govemot Weld and CoHn Powel1 together announced these goals for the state summit 

titled "The Promise ofYouth": 


a) 50;000 additional mentors; 

b) double the number of safe places in the state; 

c) enlist 2,000 AmeriCorps members and 200,000 youth in service; 

d) double the number ofindividuals and organizations participating in school-to
work and remedial reading programs; 

e) a healthy start for children without health insurance under new state law 

Da/e: October 25-26, 1997 

2. Rhode I.'~nd State ~ummit 

• 	 A July 2~d press conference with Governor Almond announced the summit strategy 

and solicited commitments 
, 

• 	 Initiating a Youth Resource Bank ~~ the first-ever statewide inventory ofresources 

available',to youth and those who are willing to commit their efforts 
, 

• 	 Ooals include:.J 50 Neighborhood Homework Sites; b) 2,500 parent/teacher 

collabo~tives; c) 100 employers offering paid time off for community service; d) 
,
2,000 more mentors; eJ a local chapter of "One HundredBlack Men" 

• 	 Providerice community delegation and state delegation have merged to form a super~ 

delegation to plan both a youth-designed summit and a broader summit in the faU 




3. Marquette, Mlthiun Lot!1 Summit 

• 	 Richard Lynch will be the keynote speaker at Marquette's Summit entitled, "The 
Emerging Patterns ()rVolunteerism~" The alt~day volunteer conference will have 
presentations. infonnation booths and goal sessions for the communities to attend, 

• 	 The Marquette and Alger counties' goal is to make the 5 fundamental resources 
available to an additional 1,000 youths by the year 2000. 

Date:, October 8, 1997 

, 
4. 	 West Vin!inl .. State Summit 

I 
• 	 The state;, goals are threefold: a) 20,000 children with all five resources by the year 

2000; b) one Community of Promise in every county in the state and; c) increased' 
citizen v61unteering statewide • 

, 

• 	 The summit will convene 5 representatives and one county commissioner from every 
county : 

• 	 ldeOlifyiJg number ofexisting children with aU 5 resources and seeking promise 
books rrom every county -- with 1,100 promises from Clay County already 

I 

• 	 Governor committed to active role before and after the event , 
• 	 Already spoken to over 1.000 stale youth on getting involved in the upcoming summit 

Date:. October 5-6, 1997 

5. Louisiana Sttlt& Summit 

• 	 300 delegates wiU convene to produce local action plans after a Celebration of 
Service at the Governor's mansion. The effort 15 headed by the Lieut~nant Governor 

• 	 Launching a corporate promise campaign to fund the even4 including the statewide 
day of service. wotking sessions and plenary sessions 

Date: October 22,1997 
I 
j 

6. Syracuse/Qnondaga, New York Local Summit 
I 

• 	 Rev: Soalies will be the keynote speaker at the Dual County Summit held on 
September, 27, The Summit members . and Mayor of Syracuse will blend coi-porate 
and community efforts .in local volunteering projects 

• 	 A local y,0uth media group will produce a video, The Media Unit, to use during 
presentations and for publicity purposes 

; 

• 	 The Local Youth Summit will be held on October 13th, giving local youths the 
oppor1unity to speak out and develop their own action plans 

l 
2 



7. 	 GreenvtlIt,·Nortb Carolina Local Summit 
; 
J 

• 	 An inspirational event convening local youth agencies that will set yearly s.tate goals 
Date: !NQvember I, 1997 

, 
8. 	Madison, \Wisconsin Local Summit 
• 	 A statewide Day of Youth Service planned for October 5, 1997 
• 	 A state su1mmit in Madison on October 6, 1997, 	 . , 
9. 	Columbu;' Ohio Local Summit 
• 	 A "Words of Youth Retreat" to gather over tOO student representatives of all grade 

levels an4 community leaders who have each surveyed 10 friends to hear the critical 
issues facing the community's youth and what permanent vehicles for youth . ' mvolvement they can create ,

Date: iAugust 18-20 
, 

10. 	 Indianapolis. Indiana Local Summit 
• 	 Ongoing Statewide roundtable discussions will culminate in the "Indy Summit 

2000," an~ event with a celebration of the Indiana Promise Book, a service 
opportunities fair. breakout working sessions and a non~proflt networking diner 

Dale:: September 27, 1997 

II. New hfley State Summit 

,. 	 Completing county-based needs assessment study and survey of existing resources in 
each goal area before state summit in December 

• 	 Governor, Whitman has committed to the campaign and event, as well as boosting 
healthy start efforts under her current "Bright Beginnings" initiative 

• 	 Delegation is attempting links with major national commhmenHnakers present in 
Philadelphia 

Dale: Early December 

3 



'State and CQmmuni~ Calendar Revised 8/S/91 

Dates Subject to Change 

Ollie 

May 1991 

Area 

I 
Arizona Can G"'l'Ide 

Event T,tl!e 

OtMf 

£"C!!! Titl~ 

Youm and OLl$irn:s.s-AU School A~bly 

May II ~ 12 ,997 reononl Summit "Vovcm<H's Conference on Pn::vepticm" &. 
Summit 

May 21 

May 29 

'99' 

'9'>' 

Kansas 

, , 
ConneetlCut 

Wit(bita Othc 

Ow 

DeelatMKm of Intmkpcnderu;:e Slgnillg. 

Conference on Vohmteerism 

May 30 ' 1991 

Summer 1997 

June '99' 

June 1997 

lune '99' 
June .99' 
June '99' 

J"". '991 

June O. '99' 

,Montana 
I 

'South Carolina 
I 
IKentucky 

i 
iMinnesota 

I. 
Washington 

I 
~ JIIinois 

IF!(n"ida ,

INew Jersey 

I 
: West Virginia 

Ana«i.d. 

Chnltston 

Louisville 

Moordl:ud 

Spokane 

Springrteld 

TJlIltpa 

N~rk 

Park.cnburg 

Summit 

Oth" 

Summit 

""'" 
Summit 

OIM, 

Summit 

Summit 

Summit 

Stille ofthe Children AddresslPromisc 
Oook&Report Card Release 

Community forum 

'(outh Summit 

Summit Planning Rttteat 

June 02 1997 i Virginia, Summit Connect Virginia 

June 04 19?7 iMichigan 
I 

• IUtroit Summit 

lune 05 1997 J Michigan Battlt Cteek Summit 

June 07 1997 ' I Connecticut New lAIndon Olner Youtll Summit 

June 09 1991 Maine PotU.nd Summit M~o(s Community Youth Summit 

June .2 1997 , lItinois Olhcr Governor's Mansion Meeting 

June '2 1991 Illinois OUlmp:lign and Urbana Summit 

JUne 

June 

13 

.4 

''>9) 

1991 

I Pennsylvania 

Michigan 

Scranton! 
Wi!kt'.J.Barre 

Lansing 

Olher 

Olher 

Summit Kickoff 

Youth fOf\lm 

lune 18 1997 Georgia Savannan Olher Cornmuniry PlaMing Sessioll 

June '8 !t)')1 Pennsylvania Buller CounlY Summit Youth Summit 

June 26 \<)1)7 WeSt Virgillia HhH:fldd and M;:reer 

CiJu"lk~ 

, 
SlImn'll 



State and Communit): Calendar Revised 815191 

Dales Subjecllo Change 

Area 	 Event TII!C Event TitleD." , 
July 1997 Indiana, G." Summil 

July 1991 South Dakota Oglala Sioux Summil 

. ,
July 1997 	 ] New Hampsbire Olher Y oulh Summit 

July 01 1991 j West Virginia ClUlrkstoh Summit Valley Stlmmil 

-
July 02 1991 !Pcnnsy!vania PtnltlY"'uUi: Oth..- State Follow-Up Meeting 

July 02 1991 iMinnesota 0_ PresidenlS' Summit Youtb Involvement Meetillg 

July 04 1991 ,'Alaska Falrb.nks 00..- July 4 Celebration 
I 

July 09 1991 	 INew Hampshire Manchester Summil Greater Manchester Summit ror Youth 
I 

July O~ 1991 IFlorida " S1. ~tersburg/Pinclla 0Ihu Town Meeting 

july 1991 Tt;onessee Northwnt TcnMSS«: Summit Northwest T~ Volunteer Summit I' 

July 15 1991 	 ' Kansas Topeka Oth" Vojun)('(:t$ ConJVX;t Topek~ Campaign KieJwff 

. 
July 18 1991 	 ' Missouri 00..- Stale Roundtable Di$CUSSlolrAlI Delegates

i 

July 18-25 1991 South Dakota RMe Bud Sioux Summit Youth Sobriety Campou! 

July 22 1997 	 ~ Virg.inia Richmond Summit The Summit f{lf Youth··Working Together for 

I Change , 
July 23 1997 )Ok tahoma Oklahoma City Cth" Summit Forum 

I 
July 25 1991 ICa'lfomia F'rnno 0Ihu Tau.: f(HUStatus Rqlo:rt Mwing 

Jllly'28 1997 iAlaska Oth" $talf!Wide Delegate Meeting wI Lt Gov, 

Ju,ly 28 1997 iNorth Dakota F.argo- 00" Business l..uIWnwn 
i 

lId)' 29 1997 iSoulh Dakota Sioux Falls Other Pn:~Summit Kick.off 

August 1997 iIllinois Other Puhlk Meeltngs Series , 

August 1997 iAlabama Tallapoosa Summit 

A'1gust 01 1991 North Carolina Greenville 2nd Pitt Summil Local Summit 
County 

August 12 1991 California Sacrllmento Summi, ConneCl Sacramento Kickoff 

Augu5I 18 19'11 iMrchigan Mar'luetle ane;! Algel" s.ummit 

August 18·20 19'11 
1
0hio Columbus Slimmil W<)fd~ QfVOllln Reln:.,t 
i, 



Stat!: aDd Communi!): Calendar Revised 31sm 
Dates Subject to Change 

Date A'rea Event TYI!.f: Event Tille: 

August 22 1m Ariz;.ma Pb~nb: Summit Summit Planning Forum 

Aug.~st 27·23 1997 ,Connecticut Gfftln~'icb .OlhCL YO>llfl FOOl," 

August 28 1997 
i
Arkansas Olhu ,Qovcrnof's Announamltnl 
i , 

Augus128 1997 California RiVffJide ' Other.'" -Day ofCollaboration"~C'tSOl.lfCe mllpping 

-Fall 1997 is<luth Carolina ChsrleJion Summit 
, 

Fall 1997 
I 
rMaryland Salisbury Summit 

fall 1m ;NewMexico Albuqu«qu~ Summit 

fall 1991 'Indiana fort Wayne Summit 

Fall 1997 Michigan nint Summit 

fat! 1997 Kentucky Madison County Summit 

Fat! 1991 New York New York City ""'" Kickoff I Youlh Even! 

fall 1997 
I . 
; PennsY!\lama tbrrisburg Summit 
,, 

Fall 1m •Nevada La$Vegu Olh<r One Day Call to Action 

Fall 1997 
1
, Nevada Olh" Governor's Call to Action 

Fall 1997 ,New Hampshire M.'H:tU:SIc:r Olh" AgtncylBusiness Commitment WorkMlop 

I 
September i997 ITew, Austiu Summit 

September Ol..()2 1991 : Wisconsin G~nBay Summit Summi,Fcst 

September OS 199, 9corgia Atbens Olher Community Planning Session 

September 06 1997 : Texas Cenlnl TexllJfWaco Other Centr.ll! Texas Youth VoluJlleedng Summit 

September 13 1997 Marylaad Baltimore Summit Baltimore's Promise Summit 

, 
September 1991 I South Carolina Chest1!r find Lan;:;aster Other Regional Volunteer RoundUp 

" , 
September 15-16 

September 15· 16 

1997 

, 
1997 

' Wyomins
I 

I 
: low,. 

Summll 

Olher 

Governor's: Summit fOf Amcrica';; 
tullu,:JIIC/IIYC C{lnfcn:m:;:; 

Contl;r~n~ & Summit I'lannitl& 1X:-ssfon 

I 
September 16·17 1997 j Arkansas Pinl! Bluff Summil Youth Sumlin! 

September 19 ,.,., j Florida, JlitkSbn-vilht SUmmil Stlmm,! rur Jacbnn.. iUc's Futut..: 

I 



State and ~ommuniO: Calendar Revised &15197 

! Dales Subjecllo Chang. 
I
!l!:!ll!. 	 Ev!::!!! T~ [vent Titlt;Dats , 

September 20 19'17 !Pennsylvania ' Phibdel~hia $ummil GruJet Philadelpbia Alliance for 'iQlith 

Septem""'ber 20 1997 
,
ITexas Houstun Oll>" Volunteer Rally/Houston Industries Power of 
, Hous!oo Celebrniton 


September 21~2J 19'17 \Texas . ". ": Other "Volunlcerlsm: AJKlCner Missioo ill l<:xllS" 

CQnfel'tnce 


September 22 1991 Nebraska Onuha Summit Metropolitan Omaha'! Promise For Youtb 


_. Summit 


September 24-26 1997 Tenuessee Knoxville Summit 


Septem~r 26 1997 )daho 	 Boln Summit Boise's Promise 

September 26-21 1997 South Dakota 	 SIOUX Falls ~mit South DakDta Volunteerisrn Summit 

Septem~r 26·21 1997 ;~elltucky 	 Summit ~Govemor'$ Summit for KentUCky's Kid$~ 

. September 26-28 1997 	 !~ylvania Allentown Summit lehigh Valley Summit 

September 21 1997 Arizona 	 TU($on Summit The Tucson Summil 

I 

September 27 1997 'lndiana IndillnBpolis Summit Indy Summit 2000 


, 

September 27 1'197 New York: Syraouel Oth<r Dua! County Summit 


Onondaga 


September 27 1'197 Pennsylvania 	 E_• Summit Lehigh Valley Summit (Continued) I 2nd Annua' 

I
• Tt':M Summit 


Sep~ember 28:~30 vl997 Pennsylvania Bethlehem Summit

"",,: . 1, 

October 1997 'Louisiana Baton Rouge Summit 

Oetober 1997 ~aShington Seattle Summit Community Summit and Sen'iee C~Jc:btation 
I 

•
October 1'197 Connecticut 	 Bridgeport .and Summit The Alliance for Bridgeport Youth 


FlIirfieid Counti!!$ 


October 1997 	 Maryland Summil 

I
, 

O~IQbtr 1997 New Mexico Summit 


OClober 1997 Rhode bland Summit Youth. Summit 


, 
OCtober 1997 New Jersey Mortis. CGUPly Summit CONNECT MORRIS 

October 19')1 MinncSQta Duluth Olher Duluth Celtbnilcs Mellloring 

OCl(}ber 1997 Indiana (llher Stale-wid.: Roundtabh: wI GUV;;niOf 

October 19')7 New York Ntw York Other ~C;:uinJ5 Adults and Saf~ Places for New Yurl, 
Cily's Youth"·n,I!ly 


October 01 I(N7 Texas Dallas Olll.:r Task F;m:c: R~f'!()nfC(m'mul'l;IY j'l;m it<:ll:il"o! 
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Dates Subject to Change 
, 

Date Are. £Vl'itlt Type Evenl Tide 


October 0;3 10ldanoma Tulsa Summit If'S All About Kids 
'99' 1 

1 


Qctober 05-6 1991· Summit
'I West Vir.ginia 

,OclOber06 1991 ' « / Wiscon$l:n Summit 
I 

October 07 .997 ' I Pennsylvania Scranton and Summit 

Wilkn-Barre 


October 09 1997 IMaryland SUmmit Maryland's Promise 


October' 09-10 1997 : North Dakota FArgO Summit Local Summil 

October 10 1997 ' O<egon Eugene and Lane Summit cmgoo's- Promise: A Summi( for Youch 
County 

, October 12 '997 . Virginia Virginia Budl Summit Youth Summit 
I 

OCWb<, 13 '997 ! New York AlbAny Summit Valunte« Summh 

OCtober 13 '997 ' New York Syracuse Qrh" YOUth Summit 
,, 

October .997 Laredo SUmmit Somh Texas Intemlllional Summit for America's iT""",'8 
fmure 

October 18 .997 low. Pagt Bnd Cia), COlll1lies Summit 

Oember 13-23 '997 Oklahoma OkhtlH)mJl City Summit' 

October 20 1997 Michigan Summit Tru: Emerging I'altem~ Of V.oitmlecrism 

October 22 19117 Louisiana Summit "Louisiana's Proml!>C:: The Summit fur YQllth~ 

October 22 Minnesota fall Kick·Off 

I 

'99' ""'" 
fXtober 22 '99' 1Minnesota Mlnntllpolis Summi1 Youlll Summit! 

OCfober 23-25 1!197 Louisiana New Orleans Summit 

October 24-26 1991 Delaware WilmingtOIl Summit Wilminglon Volunleer Summit 

October 2S 1997 j Wyoming Cheyenne Summit Make a Difference Day f Volunt«:r Fair 

OC10ber 2:5 1997 Arkansas UWe Rnck Summit 

October 25 1991 Illinois Olhu Mai:e a Difftn.:nce Day Kickllfr Celebration 

OC1¢ber 25-26 1997 Massachusens Sllmmi( .lhc I'rvmisc of Oat YOlltl! 

October 28 i997 Idaho iHos<::ow Summit 

OctoOer 21.\ Idaho ItGyijJ Swo01i{'''''7 
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~ 

October 30-31 

-
November 1997 

1997 

, 
I Area 1

Alabama 

Illinois 

Dates Subject to Change 

[venl TlI!:!: 

Decatur Summit 

Dckalb Summit 

Event Tille 

November 1997 Connecticut New London Summit, 

Nov'ember 1997 
-> 

November 1997 

California 

Conneeticut 

Oakl:lnd 

Gales Ferry 

Summit 

Summit 

November 1997 Rhode Island Summit 

November 1997 California Riverside Other MDay ofScrviccM 

November 1997 Florida Miami OOu Community Goals Announcement 

November 01 1997 Illinois Rockrord Summit 

November 01 1997 California Long Beach Summit 

November 01 1997 

November 04-5 1997 

New York 

Mississippi 

Plattsburghl 
Clinton County 

Other 

Summit 

Youth Summit 

November 08 1997 , Texas Fort Worth Summit 

November 11-14 1997 Oklahoma Summit 

November 12 1997 California Coachella VaJley Other 

November 15 1997 California Eur~ka Summit Youth Summit 

November 18-19 1997 

November 20 1997 

Massachusens 

South Carolina 

·Springfield 

Columbia 

00" 

Summit 

MBreaking Barriers and Building BridgesMof 
SerVice Learning Conf. 

November 22 1997 , Kansas Wilchita Summit Witchita's Promise··The Alliance for Youth 

Winter 1997 

Winter 1997 

I 

I 
Washington 

I Puerto Rico 

Summit 

Summit 

Winler 1997 Tennessee Summit 

December 1997 New Jersey Summit New Jersey Summit on Voluntcerism 

January 199K MassacllusellS Springfield Summit 

January 199K Norlh Carolina SUlllll1it Swtcwidc Summit 

I 
.1 
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Dates Subjecllo Change 

Date Am! E.vent m.£ Event Title 

January 1998 ' Maine Portl1nd Summit 

January 29 199, California San Pcdt'o 01'" Community Conf(rmce 

february t99~ California River-skie" , Summit Rivmide Summit 

February 16 1998 Oregon 
_. 

Summit 

Spring 19'" Idaho Summit 

Spring '1998 North Carolina Jb:leigh Summit 

Spring 1998 Huwaii Summit 

Spring 1m Wistonsin Madi$on Summit 

Spring 1998 Arkansas Summit 

Spring 1993 
, K;tnsas Summit 

April 1998 New York Summl! 

April '998 Oregon Summil 

April 1998 Maine Summit 

A'pril .9 1998 Colorado Summit 

May 1998 California Summit 

May 1995 florida Summit 

May I~g New Hampshire Summh 

May 29 1998 Minnesota Summit Minnesota Volunl«:r Summit 

June 1998 lIlinois Chiugn Other Statewide FOrums 

June 199' Texas Summ:! 

June •5·16 191)8 Momana Summil "The Summit to Build MenUna',; Future" 

June 28·29 19<)8 lowlI Sl_mrnil 

SeplCmb1!f 17·1'>; II.YM TcxlIs l;1 Paw ;)U!mnll E; l'l.l:kl SUrl1fl1il In' Youth 

Winter Ill')!! Kansas. Kan'i<lls City Sum·nit KariH:-'~ City Summit !{jt Childrcn ;md l'QUlh 

Tba 1'}l)lI; Utah Sumrio!\ G\)VCfn(lI'S SI,IlI:w'tk,:'ummil 
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Dates Subject to Change 

EventTyP$ Event Title 

June 1999 California Sltn Ditg;> Summit 

.
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k 5"'~ f<.> 
\'GoO s.cJu;f!C\L4,

Dear Natio~al Service Scholar: 

Co~gratulations on your selection as a N&tional 
Service Scholar. I am delighted to )cin yc~r family, 
frie:".ds,:' teachers. and ccmm;l;:.ity in celebrating this 
impr~ssive achievement. 

You were ~c~inated for this nacior.al honor becau$e 
of your :outst;anding service: to others. Even at you:r 
young age. yet:.. have already ambraced one of .t.meric~' s 
most enduring ideals ~. the nocion that we can ~eet our 
challenges a~d solve o~r problems oy working together as 
a cO!'l'imu~icy_ 

Seing naf!'led a Natio:lal Ser.....ice Scholar is :1ot only an 
honor but a.lso a respontibili:y, because yO\-). are an example 
for Americans of all ages. : urge you ~o cc:n:ir.ue t:o fi.nd 
ways to serve, and to engage others in servlce, ch::oughout 
your educat ion and your 1 i Ee . . 

, 
Than~... you for yo\,\.r dediCoi!:icn ::~ service and :::;est' 

..... ishes for con:in'J.ed $I..i.ccess. 

:Sincere:'y. 

• 


http:con:in'J.ed
http:cc:n:ir.ue
http:nacior.al
http:frie:".ds


'., 

.

~ Diana Fortuna' 
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Rocord Type: Record. 

To: Bruce N. Reed/OPDfEOP. Elena KaganiOPDlEOP 

cc: Cathy R, Mays/OPD/EOP 
Subject: Update on service <Ictlvities for Erskine mooting today 

Below is an update on the {ldministration's recent activit:es on service •• t"'l'$ is basically I,vha1 we 
0sed for the r<1dio address on the h!!Jh school scholars. I will [llso HttaC'l <It :be ImHOfe <' rrom 
detailed Gocl)n~ent I gave to Amer:cn's Promise to update them on fecera! agency GomIT'ltmer,ts, 
The other ~Hng I shoula get you prior to your meeting with Erskine is an update or' w'lal is 
happening with America's Promise itself, 

Retent Administration Actions 011 Service ,, 
The National Service Scholars Program: Pre;;ident Climon announced today in his weekly 
radio address that more than 1,600 high school students. have won scholarships of at least 
S 1 ,000 in lhe first year uf Ihe National Service Scholars Program, The collt:gc scholarships 
recognize outstanding community service. 

I 

The PrC'sidCnI proposed the program h.mt ycar in all address at PcnH Sl11tc University, 
challenging ctlll1mUnilic:s to raise a1 least $500 [or their local high :->chonls, which the tCderal 
government would then match, High school principals nominale the junior or senior with ... 
strong commitment to community service {o receive scholarships. 

The S500 fcdt:ral match is provided hy the: Corporation for :.J"llionai Servit;c, which launched 
the program this spring in pilrtm-:rship with Ihe Citizens' Scholarship Foundation of Amcrkn. 
The deadline to apply for the program was June 30, and 1,683 high ~chooJs !>uhmiued 
nominees. Awards will he st!i1t to scholarship winners in carly August. 

, 
The program has proved extremely popular, with a host of lI.:mling community OI'ganizations 
stepping forward to raise lotul ~cholarships ani.! sccure Ihe fr.xJcral match. The !J)o~1 he-qucm 
local 
contrihuto-rs im:llUJe: Kiwanis, Rotary, Lions, Dollars for Scholars. Seventh Day Adventists, 
Veterans \;f Foreign Wars. the American Legion. Elks. Women's Clubs, the Masons. 
Soropromists. Junior Leagues, Optimists, Jaycet!s, Quota International, Scnoma, PHrent 
Teacher Associations. llnd CIUlmbcrs of Commerce. The Miss America Foundation committed 
to providing mHtching scholarships in every state; Sallie Mae provided the m:.Jlching funds for 
every puhlic high school in the Disrrici of Colmnhia; and the Minncsota state lcgislatun: VO[L'il 

to fund the match for all high schools ill Ihal sf'lie,, 

When he anl1oun~ed the Initiative at Penn Statc. President ClinlOn said, "( wam every 

I, 



" 

principal in America to be able to stand up hefore ~l graduating class und announce the name of 
a National Service Scholar, Wt: sbould make service to the communitY'1 part of every high 
school in America and a part of life of every dedicateu cilizen In the United SWtcs!' Noting 
the success of the first year efforl, the President foday challenged schuols aud communities to 
award scholarships to many more students next year, with the goal of instituting the program 
in all high schools. The President's FY 1998 budget includes $10 million for fht: National 
Service Scholars I;rogram, enough fO take the program naHOlHvide" 

AmeriCorps Scholarships: The President also announced that service and religious 
organizations have responded positively to his sumn11t challenge that the 
Administration would provide 50,000 new AmeriCorps scholarships over the next 5 
years to organizations that offer young people the chance to serve. The response 
has been even stronger than expected, as 77 organizations have answered that 
challenge by offering to sponsor 10,000 new AmeriCorps members, The 
Corporation expects to make the l1rst year's awards this summer. 

Other Recent Actions: The Administration continues 10 usC: partnerships anJ citizen servJ(,;C (0 

reach its ki!Y policy goals. For examph:, in May, the Vice President announced a new 
partnership of civic organizations that will mentor families seeking to leave welfare 
for work. Also in May, the Welfare to Work Partnership announced an expansion of 
its efforts to mobilize businesses to hire welfare recipients, so those parents can 
move into the economic mainstream and improve their children's future. In June, 
the President announced that Kaiser Permanente will commit $100 million to 
provide health coverage for uninsured children in California, complementing the 
Administration's efforts to enact new legislation on children's health coverage. 

In addition, Ft:der~1 agencies arc following through on the Iilure tban 40 \,;ormnitmems they 
made at the Philaddphia summit, inchltling mentoring. tutoring, and launching new 
partnerships wilh corporations :.md nonprofit:::, Among other progress, the COrpOnltlOn for 
National Service is laking the lead to meet the Summit's gmll (If engaging an additional 2 
million young pt:ople' in community service. 111 June, NHS Secretary Shalala launched a new 
partnership with the Girl Scouts. w teach girls about (he dangers of substance ahuse and other 
risky behaViors, f~aruring a new patch that Girl ScoutS can earn by completing the pl'ogr;:tnl. 
In S~prember. Agriculture SecreUifY Dan Glickman will convene :i. National Summit on Food 
R~covel'y, to develop a national strategy to increase gleaning efforts ny olle-third hy the year 
2000 In May, Ihe Department of Justk:e convenctl a neW public/private Memoring Alliallcc 
In promote Ihe Summit's mcnlofing goal, disseminate information ahout best practice.\>. :md 
detennine how tx:S! (0 link volunteers with the children who need them. 

~ 
grad,wpd 
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Questions and Answers on AmeriCorps:
•, 
, 

Q: 	 Isn't it a ~isappointrnent to you that AmeriCorps. your signature program on 
service, is under constant fire from Congress, and has barely sUfvfved the 
past few years?,, 
A: I am very proud of AmeriCorps and what it is accomplishing in over 1,100, 
communi~ies across this country. Today, 25,000 AmeriCorps members are 
serving in~ over 1,100 communities cross America: 45.000 AmeriCorps 
alumni have already given a year of service to their country, The AmeriCorps 
program provides opportunity for those who are willing to shoulder 
responsibility for their community. In exchange tor a year of fulHime 
service, AmerrCorps members earn educational opportunity -- a $4,725 
scholarship that helps pay for co liege or training, or pay back student loans, 

National service IS also a way of getting things done. For example, 
AmeriCorps has a key role to play in my America Reads initiative. Today, 
AmeriCorps members tutor children, serve as mentors for teens, renovate 
low-income housing, immunize children against preventable diseases, restore 
national parts and coastlines, and participate in hundreds of other service 
projects in the areas of education, public safety, and the environment. 

l am also 'proud of the Corporatjon for National Service's other service 
.programs: 

• 	 Learn and Serve America promotes service as a way to learn through 
schools, universities, and community organizations, Young people of 
all ages learn from service, activities such as teaching younger children 
to read, designing a neighborhood playground, or starting a school 
recycling program. Stqdents who participate often earn higher grades 
and have a better understanding of their communities' needs, 

• 	 The National Senior Service Corps includes the Foster Grandparent 
Program, which matches seniors with children and youth with 
exceptional needs; the Retired and Senior Volunteer Program (RSVP), 
where seniors tutor and mentor at-risk youth, teach English to 
immigrants, and organize neighborhood watch groups; and the Senior 
Cotnpanion Program, whose members help other seniors live 
independently,, 

It is unfo~tunate that there have been partisan attacks on the program. 
However, more and more people are becoming aware of all that AmeriCorps
members! bring to a community, and I believe that the partisanship will give 
way to a;recognition that this program works. 
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Q: 


I 
Isn't the cost per AmeriCorps member very high? 

, 
A: The average cost per AmeriCorps member is about $17,000 -- but 
opponents of the program have often exaggerated that cost. These funds go 
for a modest living allowance, health coverage, some overhead, and most 
importantly, $4,725 for an education voucher upon completion of at least 
1,700 ho~rs of direct service. In addition, the Corporation for National 
Service has a plan to reduce that amount to $15,000 in the next two years.,, 
In additioh, AmeriCorps IS a cost effective program. One study showed that 
every federal dollar invested in AmeriCorps returns $2.60 in direct, 
measurable ~enefits. Finally.,community groups that sponsor AmeriCorps 
members must raise at least one~third of the program costs -~ and they do, 
from the largest corporations to I,?cal mom and pop hardware stores. last 
year, AmeriCorps raised over $41 million from the private sector -- from 
companies that know a good return on investment when they see it, They 
raised anpther $50 million in funding and in-kind contributions from state and 
local agencies like schools, police departments, and health facilities. ,, 
AmeriCo~ps 'is a wise investment that pays off for taxpayers in three ways:, 

• 	 Direct service benefits communities in tangibte ways such as improved 
math scores, restored natural resources, safer streets, and immunized 
infants 

I 
• 	 Education awards help pay for college or pay back loans ". not with a 

grant, an entitlement, or a gift from the government. but because the 
AmeriCorps Member earned it by producing substantial results for his 
ori her community

! 
• 	 Skills learned and the civic ethic developed through service generates a 

lifetime of benefits from productive, better educated citiZCrlS with a 
Iife~long dedication to service. Recognizing this, the Civic Forum 
(which includes Vin Weber and communitarian academic Amjtai 
Etziorii) gave the 20,000 Members of AmeriCorps its f1rst~ever 
E~emplary Civic Achievement Award. 

Doesn't lAmeriCorps hurt the charitable sector and the volunteer ethic by 
displacirig local charities? Don't AmeriCorps members' living allowances and 
educatio'n awards discourage uncompensated volunteering? 

A: AmeriCorps is a welcomed resource for charities and a nucleus for 
uncompensated volunteers. Voluntary organizations proudly participate in 
AmeriCorps, including Habitat for Humanity, scores of United Ways and 

I 
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i 
YMCAs, the National Council of Churches, the National Multiple Sclerosis 
Society, and the American Red Cross., 

That's behause AmeriCorps members extend the reach of volunteers. They 
provide in'tensive, long-term relief following floods, earthquakes and other 
natural di~asters; keep services running during the low-volunteer hours of a 
working day; and organize communjty~wide efforts in which more volunteers 
can participate, such as river clean-ups, public park restorations. and housing 
renovations and rehabilitations. 

AmeriCorps members bring more volunteers to the community. Last year, 
Volunteer Maryland's 55 AmedCorps members mcrllited and engaged 7,500 
volunteers who provided services valued at over $4 million. For every 
AmeriCorps ,Member in Magic Me, there are at least 100 volunteers engaged 
in weekly service. AmeriCorps~led projects such as community~wjde service 
days or v?lunteer management programs make it easy and attractive for 
citizens who want to participate in an occasional, but meaningful, volunteer 

, ,
experience,, 

I 
AmeriCorps members provide full-tIme service like Peace Corps Volunteers or 
members of the all-volunteer armed forces. like them -- and like :J3St 

national service participants such as the veterans of the Depressionwera 
Civilian Conservation Corp? -- AmeriCorps members earn a living allowance, 
and just like the others, they accomplish far more than sporadic volunteer, 

efforts. , 


I 
Finally. AmeriCarps moves decisianwmaking out of Washington. Two~thirds 

of AmeriCorps funds go directly to the states to support locally designed and 
operated programs. AmeriCorps programs are managed by bi~partisan state 
commissions whose members are appointed by each Governor. 

Q: 	 How could your AmeriCorps program allow one of its regional directors, 
Michael Woo, to use an AmeriCorps fax machine and letterhead to try to 
arrange a meeting between Indonesian-American business owners and 
Commerce Department officials, tn coordination with John Huang, according 
to documents provided by the Democratic Nationa' Committee? , 

A: Corporation for National Service CEO Harris Wofford has stated: "The 
simple fa,cts are: an unauthorized letter on Corporation stationary dated 
August 1" 1996, came to our attention on April 15, 1997, On April 17th, 
1997, Senator Grassley and Representative Hoekstra sent a letter to me, 
requesti~g information about this unauthorized letter, I responded 
immediately",. The Inspector General and Department of Justice have been 
asked to linvestigate. and I therefore cannot comment further. 

I 
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,, 
"From day one, my policy has been that no Corporation employee may 
participate in political activity while on the job or otherwise holding himself or 
herself oJt as a Corporation employee. And I have gone all out to make slIre 
that AmeriCorps members, the local project directors who select members,, 
and administer Corporation~assisted service programs, and the state 
executive. directors of the governors' state service commissions understand 
their duty, to enforce strict guidelines against partisan political activity. I 
have enforced this policy vigorously. 

"I have asked the Inspector General to ascertain whether my strict policies 
about political activity are being adhered to and to work with me on steps to 
make sure that no violations occur. 
"The issues raised ... are deeply troubling' to me, I am proud of the staff of 
the Corporation and the 25,000 An'GriCorps members serving their 
communi~ies, who adhere to our strict policy about partisan activity"" 
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, . 
recent day,·the·no-nonsense Ms,' ~~~~:~~~;zRadd, dressed to a blue business suIt, was Wondering· What to Do :,' ,~, .' ' 

hovering around a groupof 31 people being . 'He' has vlVid memorIes of a three.year:~··:.•......•...-: 
sworn into CASA by,Judge George·, W. 'old girl who appeared to have been abus¢'j, ; agaInst him: his father 
Mitchell, presldiog judge of Washington's -Her mother maintained thntthe coila had ,had died In prison; his mother, a, drug

.... 	 juvenile court Zjlslem. Sbe was. eager to get fallen out 01a sWing and that her boyfriend abuser:.was dytng of AIDS; and hlsJ)ublic
"my new CASAs," as sheea!!ed them,' OUI ','was no longer around, <'00 I take this child school,was abOut.to throw him out f()r
of the: -courtrOO~ -and Into the clerk's _, , out ol too onlY home she's ever known, or _abySmal grades and disruptions In class. 
offlee: where they were each gly-en a fII~' .~ .do I piCK 'up the paper lri three weeks to ,- "You take him out of that figbt-s~rvlval 

-contalIllng theIr first j~nfle eourt case. ' reao tttat her bOytriend killed the cWld1" 'I ' sort ot thing and' Just set him down 'over»,: On the ruse'. . ' ',' Mr. Soukup asks.'. . - .• ;,'. " ltamburgtrsand french fr!esand hear blm 
: . .'11

, ' VOlunteerlsm. a classic American solu- '. " "No one in the· ,court could help me ' . tal~. It w~ incredlb,le," says Mr. Speaks, 
:~; tlon to social problems appears'to bE: on', anSwer that question," exPlains .Mr:: who found that underneath the tough-guy 

, '" the rlse. Starting thtS Sunday: It wlU ,'SO~kup. w~ Ms·-sInce retIred from',the:' pose, Mike was bright a1¥i ambitious.·He 
,be celebrated at "The PresIdents' SummU•.,' bench,' 5oelal' ~rkers, . attorneys and ,helped place ~e youth In a, private sc~l .. ... for Amadca's Future," a joint venture of, ,1udges.-he note&, oft~n had dozens of such In.- upstate New 'fo~. N?w, he says• 
President Clinton. fOrmer President Bush\ . cases todea1 with at once. In 1916, he called Mike Is on the: hOnor roll. . 
and Mr. Powell. They wIll use Hie three-.. ·, }ourIOCaIPeopletGameetingtodlscussUu!.. VirginIa Ingram;'13, remembers·the, 
day session to promote more voluntetr1sm' _ use of,volunteers as caseworkers, "When 1 case cf a,three-year-old ooy_ Hl~ mother. a 
of tbe sort that CA$A provides... ", 'gOt to'tlit! ':l.eetlng, there Vfere ~ people ': rorm.~!: a:a~ ,~lc~., had just bee'-L.!!' 

Ge1tlng corporations and communities ' tttere, That s really the way the ldea has ' lea$ed from' prison' and was IMug In a 
to generate'new volunteer. programs isn't ~ caughton:"" '" . " halfway house, 'but her soclal',workers 

: just SOIr!6thing nice to'dO, advocates say. The use of voI~nteers was then·aTlldi· ,.- couldn't get her out orbed on the mornings
! , In an ert!o! declining government budgets, cal idea in the protective,·secretive world' whert her, son came to visit. The IltUe boy.. , it wHI belessential to ke1!P institutions that of juvenile courts. It was still a radIcal was devastated. . 
, delil wa:. youth from bejng overwhelmed .noUon here In 1991. when Ms, Radii formedl, .; Ms,' Ingram, 'a fonner government reta· 

. by the t~,l1 wave of abuse and neglect that this city's firs,t CASA unit, JI!dges at the'-" nons specialist for the- Internal Revenue 
, ron(ron\)' them, In the Dlslrict of COlurn- " dJstrict's S;uperlor ~Court "gave us tile, Service. had a '$erieS',of heart-to·heart 

bia, "t~.l'e are a hundred cases of clilld hardest ,ClISes ,- (:ase5 where the socia! talks With' the mother, Eventually, she 
. abuse '_ neglect cofl}lng into the D.C,:' wo.rke~ had already' throw-\, ,uP. !heiT, brougnt her into the armso! herlltlle boy, 

eourtev montn," exptalnsMs.Radd.as hands, ,Ms, Radd recalls.. ',' .. " "She {the motherj saId. 'You're the only 
5h.e adds the newcomers to her Ust or 220 But 'Ms. Radd. woo began a'lifelong: person 10 -rome to.ta!k to me~ The ofllers 
loeal volunteers, "That's four times what it habit. of VOlunt.eering In' the EpiscopaJ just cOme to talk about me.' '.' 

',was iwo~years ago, In response' to', the' Church, had learned how to manage thif -. Like mOst volunteers. Ms. lngram
demand, we are P.linuscule, .. ·· , seemtngl~ imPoSSible as an o(ficlal in ttl,e who bas'slnce gone on ,to t'W(! other CASA 
. ,Nationally. there· are three million pentagon s space program in the 1OOQs, cases - says thtS one was no big deal ~ "U 

", . " '\:Rses rePorted each year. DavId SOukup, .After, a~ tw:o-year trial period. she, per-, you've been. around as long 'as I've been 
, the founder of CASA. when he was a jUdge 'suaded the 'judges to help nnance her 'and didn't learn anything" you migbt as 

, ". 1ft Seattle, recalls that the' most complex CASA program, - ," ,', \ .: • \ • well hang It up;" ',.' ."> • , 

'", ., . ~Civtl ~sewas easy compared wlt,h probing ,Volunteers brlUg their own styles to the ' 
" ~ Ihe dJtticulties of youngsters m homes' '.'Job, Andre Speaks, 35, a eompuier' expert 

~ ; , where the mother abuses drugs and enter- . at the Government' Services Administra-' / '. Ui\~ StEM' 
, . tams boyfriends who sometimes abu,•. ' tlOn. played basketball andwenttnmovles l\lE' PIlEslllEII1. n..~ .' 
, ," children. 	 "., " . l.\ -.;1 '-! - ,q I. . 
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THE WHITE HOUSE 

WASH!NGTON 

May 9.11)97 

I 
MEMORANDUM FOR SYLVIA MATHEWS 

FROM: STEVE SllVERMAr.wf 
DIANA FORTUNA 

cc: -BRUCE REED 
DAWN CHIRW,\ 
BIBB HUBBARD 

SUBJECT; Summit follow-Up 

, 
You bave inquired about follow-up 10 the Presidents' Summit for America"s Future. The 
feedback about the President's pnrticipation has ht.:cn tillite positive and generally tht: press \V,I:> 
vcry strong. Now, numerous qucslions exist about the 1{'How~up. 

In part1culac the key threshold question for future discusl\lon is. what connc.;lion if any docs the 
Adm!nistratioll want to have with Geneml Powclrs follow-up tlfganl;r.fl!iol~, lilt: 50\(c)3 nOIl

profit America'$ rromise. A second key question is how Itlt: Corporation Cor Nalional Service 
and AmcriCorps' followup the '\.vork oflllc Summit. We will follow up 011 Otl! Summit 
;Jnnotlnccment ot' 50.000 new AmcriCorp::: schol.m:hips by writing u kttcr challenging 
nonprofits, parlicuiarly faith-based groups. 10 apply for these scholarships. It may be possible to 
work with Rev, Tony Campoio un this I::;:>U"::. 

The SIItl:mit. viJ. Stuart Shapiro ';lIlt! BIll Smullen. bs n:achcd out 10 us, 10 sec whallype of 
appropriate role the Administration would like to play III working to reach tbt: goals cstablishtxl 
at the Summit. 'll1e President and {llller principals, Including Cabinet, could participate in 
various local Summits that arc 311X:'1<1: taking plnce. This would allow lor visible presence on thc 
issue. Principuls could certainly refer (0 the' important ongoing work of the Summit in specches. 
events and othcr:media opportunities, 'lllis would give the AdminlslTaliot1 the opportunity to 
continue to sci forth its views on service. As we've demonstrated, t) this is an issue wt','ve been 
working on for a very long till1e, 2) we h<.lvc U r~\r!icubr VtCW (If service, Dnd 3) the Pn:sidcnt 
established a signature program of servicc, 

Eli Segal's idea that we ask thc nonprofit In report to us on a regular hm;is is a g,)od om:. In 
addition, we mny wish to explore an event with ppv/c!l ccntcn.::d on the ll1enturil1g/sHfc places 
Summit goals, apd usc that as an opportunity 10 1,Ilk about our cHons on juvenile j1,\s~icc anti 

I 



community schools. In this,regard, ,ve could seek olher syuergies between the Administration's 
overall core themes .and the service issue, 

As a nlatter of process, per CounseL it would be appropriate to meet with Rick Little of 
Americtl's Promise) the 50 I(C)3, periodically to discuss follow-up activities_ As you know, we 
have no direct connection to the Goard of Directors. This is chaired by General Powell. and Vice 
Chuired by Henry Cisneros and Lynda Robb. Prescnt!y, the other Board Members are: Rick 
Little (President and CEO), Billy Shore (Scereturyrrrcastlrcr). Shahara Ahmad~L!cv,:c!lyn. 
Herman Cain, Jamie Gorelick, Michelle Engler. Rohert Goodwin. Arnold Langbo, Greg 
I'ctersmeycr, Lou Holtz. William Milliken, kobcrt Rogers .md Ray Cham beTh_ It is expected that 
six Ta!'k Forces renecting the SUfY!-mit's themes will advise the Board. 

The second major issue rd~tcs to AmeriCorps, The Summit app..:un;: to have invigorated tbe 
organiZ<'ltion, Appropriate discussions about follow-up would be uscttll, 

I 
Eli Segal (memo already provided) and Harris Wofltml (memo forthcoming) e,lch have gOllO 
ideas aoout the future of service as nn Administration priority. It would be useful to meet \-I:itb 
Eli and H.arris scparotely and then, perhaps. together 10 work through some of these ideas. 

I ,, 
We suggest thmiYou, Bruce Reed, Diana, S!C;'C and Bibb (and others yenl and Bruce may 
suggest. i.e" Mclanne Vervcer and Ron Klai!)} meet briefly ncxt week to sct up a game plan, and 
thcn, ifwe all agree, meet later in the week with Eli and Harris (and any others, as appropriate). 

, 
We look fonvard to d(Sellssing these issues with yon further, 

I 
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2BS CoIoxnbul: AV~tl\Y. 

BostCtl, MA 02116 
,.,·61; 9'i1-'W:IJ 
f&;, 6\7.9!\1l,~lQ 

chao 
Co-Founde, 

April 14;: 1997 - ~t~~~" 
The H",~orable William). Clinton _ "'c ~c..L. ,,'i'_ d .._, . , (,,-, -:'.11, 
The White House '-' ' ,) j}1\: I...,,-~ 'l'I'fV\l:UJJ3 '-V'V\/\I"\Y-\" 

1600 Pennsylvania Avenue 
Washington D.C. 10500 

Dear President Clinton: 

The entire City Year,community 0(700 corps ml?mbers, 2,000 alumni and thousands of 
community and corporate partners nationwide ~ongratu)ate you for your historic 
leadership of April's Presidential Summit on America's Future. We are particularly 
proud (hat this summit will be hosted in Philadelphia - the location of our new~st City 
Year si tc,'opcning Fall o( 1997. PhHafilelphia will become City Y car's ninth site ~ an 
increase ~f eight sites since your first visit in 19911 

Mr, Presioent, for six years, you have been City Year's greatest champion and an 
inspiration of patriotism and civic responsibility. Since,your last visit in December of 
1991, City Year has expanded from a Boston-based corps of 74 to close to 700 in eight 
cities nationwide. Your leadership and tenacious resolve to instill the ethic of service 
into America's consciousness has fueled our growth and service impact -:-over 1.1 
minion hours of service this year! 

For the lalt two years, City Year has celebrated the power of service and youth 
leadership at our Annual Convention of Jdeahsm - CYZYGY. It is our great hope that 
you will join the City Year national corps for this years CYZYGY at Johnson &. Wales 
University in Providen(!~, Rhode Island. The convention will take place June 4 - 6, 
1997 and we would be honored to host you at any point during those three days. , 
You can be assured of the warm welcome you will receive in Rhode Island. Marilyn 
Concepcion, City Year alumna and featured speaker at the 1996 Democratic National 
Convention; a bi~partisan delegation of Congressional, state and local leaders; private 
sector executives from every major corporation; and thousands of citizen's and young 
people await your arrival with excitement and dvk spirit. 

City Year has. grown a great deal since your last visit in 1991. Despite the distance, we 
have felt c~nnt.'Cted to you through your advocacy, passionate belief and enthusiasm for 
our progr<!-m. CYZYGY is an ideal forum for you to witness the impact your leadership 
has had, and to continue the momentum of the Presidential Summit. Together, we can 
ignite a fclor for service and civic responsibility. 

, We greatly appreciate your every consideration and will contact your staff to determine 
your availability, 

,.A:""i'm rL'g~'dS, I 
TIMOORSKIND: 

! ~lease c~rdinate~ :he reply, Co-Founder 
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President Clinton is elected and makes 
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I President Clinton signs The National & Community 
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"My fellow Americans, there are streets and neighborhoods and communities today where 



· President Clinton at Rowes Wharf, 
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CITY nAIl Se:ve-A-Thoo, October 1994 

President Clinton speaking to enl' nAR caps members, 1994 




THE WHITE HOUSE 

WASHlNOTON 

June 1.3, 1995 

Greetings to everyone gathered i~'Columbus, Ohio, for CYZYGY, 

tp.e first national conference of City Year.. 


Last September, I "was proud to address the thousands of 

AmeriCo~ps members who were just beginning their season of service. 


, Young men and 'women from across the country joined me in a promise . 
to senre their nation by "getting things donel> in our communities. ' 
Today. 'less than one year ,later, the ,impact of that pledge has been 
overwhelming -;- more than· 20,000 AmeriCorps ,members have helped. ( 
communities t~'provide health care, improve neighborhood safety, 
educate children, rebuild- homes, and strengthen our nation 
immeasurably. 1, . ..' 

. I· 
City Year, has long worked to meet 'these goals in urban ," 

areas across America, and I am proud to'have you as partners'with 
' 

AtneriCorps.-. W,hether thro~gh tutoring and 'mentoring at-risk youth; .. 
revitalizing',vacant lots; teaching violence prevention, building ""; , 
affordable housing, or by raising HIV/AIOS 'awareness, you have made 
out.standing 'contributions to the cities you serve. Your efforts, ,'~ 
represent citizenship at its best -- work at the.grassroots l,evel 
to promote opp.ortunity and responsibility. 

I am proud t9 salute each of you for your involvement. Best 

wishes to all for a wonderful conference. 
 .. , .. 
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Playground Build at CYZ'GY1995, 
Indionolo Middle School, 
Colwnoos, Oh'JO, 

"My time at City Year has given me both hope In myself and In my generation. No other 
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CITY YEAR 
1995 -1996 
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688. 
Corps Members 

90 
Corporate{Sppnsors
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The f,st Lady visits CITY riAR <lhode Island 
I 

TIpper Gore participating 
C1ZJ'GY 1995, 
Columbus, O~lo. 
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" JOHN H. CHAFE: WASH'Il'IGTON QfflCl!: 
·,,~,S!J.HQ 

WA$HW4~,OCl05!O 

SERATt,AAM$ CONfRQI. IO~Snln:r 
OBSHI\1f1l GROll" SIm'E 221 

P1iOVlI)(Nee. ru 0290l 
14011 Sla-62h 

TOO:I40111!n~1llO 

fou.Fru:I!NuMGt"( , 
mllHOOE 1$V.NO 
l-a~~'$6 

,ebrua~y 10, i997 

President 1'>1illia."n J. Clinton 
, The .White House 


1600 Pennsylvania Avenue 

Washington, D.C. 20500 


Dear President Clinton: 

This year, Rhode "Island has the honor of hosting City Year's 

annual convention of idealism, otherwise known as "CYZYGY,H which 

will be "held Jun'e 3rd to June 6th 1997. It is my unders,tanding 

that the Rhode Island Chapter of City Year has invited you and 

Mrs. Clinton 'to attend this year's convention. 


As you know, the people of Rhode: Island are all very proud of 

City Year. Indeed, it has always been my honor to be an advocate 

and supporter of such a wonderful community service program. You 

should know that the hard work performed by corps members here 

each day has had a positive impact throughout our state.' Not only 

do our neighborhoods benefit from the tangible constructions of 

City Year. but the spirit of the communities it serves is made 


. stronger as well. 

~~owing of your dedication to national service. I hope that 

you can find the time in your busy schedule to attend CYZYGY in 

our wonderfullstate and offer your support to City Year. Please 

feel free to call on me if r can be of any assistance to you or 

Mrs. Clinton in w~king your visit possible. 


JHCojjg 



'''' J.! 

JACK REED 
RHODEISl..ANO 

COMMITTEES 
o 

PLEASE RESPOND TO: 

WASHINGTON: 

WASHINGTON. OC 205 IIl--3903 
1202)2244642 

BANKING 

lABOR ANO HUMAN RESOURCES 

AGING 
clftnitro ~tatc.s ~cn(Jtc o 

11Il00£ ISLANO: 

FtOEIW. B\lIUlIHG 

WASHINGTON, DC 20510-3903 
ROOM'IB 

I'fIOVII)(J<CE, RI 02903 
('01)528-5200 

TOO lI£.....vRHotlE 1Sl.AN0 
1-(8001 US-SS55 

February 9,1997 

The President 
The White House 
Washington, DC 20500 , 

Dear Mr. President: I 
I . 

This year, Providence will host CYZYGY, City Year's Annual National Convention. 
which will be held Tuesday, June 3 to Friday, June 6. The Rhode Island Chapter of City Year 
has invited you to at:tend this year's convention, and I would like to bring its invitation to your 

, 
attention. 

I have long been a supporter of City Year and our local program has met with 
enthusiastic support. As you may remember, City Year participants have greeted you during your 
visits to Rhode Island and our own Marilyn Conception was chosen to be a youth representative 
speaking at the Democrat National Convention. City Year participants have the opportunity to 
learn valliable skills 'such as ,teamwork, responsibility and service while contributing to their 
communities. Not only do our neighborhoods benefit from the tangible contributions of City 
Year, but the spirit of the communities it seryes is made stronger as well. 

Knowing your dedication to national service, I hope that you will be able to attend 
CYZYGY and offer your support to City Year. It would be an honor to have you address this 
National Convention of City Year. . 

I 

Jack Reed 
United States Senator 

JFRJdpr 



PA TRICK J J(ENNE'J'" 
'$1 OlSTlIlC'L IIHOQi ISl."nO 

WASMliGi'ON CHi(;t 
\.QNGWCATk HOtlS~ O~AC( l!VllOING 

Inti J2S..thn 
ru; 1m z.tS.X!!Il! 

;orungre!1I1 of t4£ Jniteu §tures 
iliuu!le uf il1epr~li£ntatiues 
lDiIasQfngtun, jJjQl lUS1S 

President WiUiam Clinton 
The \Vhite House 
1600 Pennsylvania Avenue 
Washington, DC 20500 

, Dear President Clinto~: 
I 

February II, 1997 

NA~~~A~ $!iiCl.PITY COMMI";;: 
RESOuRCES COMMliTE~ 

MEMtlEI'. 
l'Q~t\JG-i(sr'AMMICAN CA..ICUS 

NfW £N<ILANl! o.VOJS 
!fAUAN~M€"lCAH CA.lJCU$ 

fAlfNOS Q~ '''UAND 
OlOf" AM~PlCANS CA<JCus 
VW iNfOACfMENT CAIKUS 

This year, the state ofRhode Island will host the CYZYGY, City Years Annual 
Conv.ntion, which will be held from Tuesday, June 3rd through Friday, June 6, 1997, 

On behalfoflne Rhode Island Chapter ofCity Year, I would like to bring this event and 
an invitation to your attention. I have tong been a supporter of City Year and the many . 
wonderful events the participants have contributed to, as well as learning valuable skilis, ' 
teamwo~ responsibility and service to their communities. Not only do .our neighborhoods 
benefit gieatly'from t.etangible constructions ofCity Year, but the level of spirit within these 
communities is one that becomes much stronger, 

Knowing your dedication to this national service. it would be most fitting and 
appreciative, ifyou were sble to attend CYZYGY and offer your support to City Year. Thank 
you in advance for your consideration of this request. 

MAlh QfF;cE 

Patrick J, Kenned 
Member of Congress 



R08EI1"! A. WEYGANO 
lD O<c",ocy, fl....:<;<' !fV,I<I> _ 

Q[()ngr~!S of tbe ;Initeb iStateS' 

~olllie of ltfpftlitntatilltli 

Uall!j(ngton. ill! 20515-3902 


February la, 1997 

The President 
The White House 
WashinqtoPI DC 20500 , 

,, 
Dear Mr. !President: 

ThIS year, Rhode Island w111 host CHYGY, City Year'., 
Annual Convention, which will be held June 3rd to June 6th 
1997. The Rhode Island Chapter of City Year has invited 
you to attend this year's convention. and I would like to 
bring the invitation to your attention. 

I have lonq been a supporter of City Year. City Year 
participants have the opportunity to learn valuable skills 
such as teamwork, responsibilicYl' and service while 
contrIbuting to their communities. Not only do our 
neighborhoods benefit from the tangible constructions of 
City Year', but the spirit of the communities it serves is 
made stropger as well. 

Knowing your dedication t:o national service, I hope 
that you wl1 i be able to attend CYZYGY a'nd offer your, 
support to City Year. 

dr 

I 



, 
State of Rhode Island and Providence Plantations 
I State House 

Providence. Rhode Island 02903.1l96 
401·277·2080 

~INCOLN ALMOND 
GoVil.RNOR 

I February 10, 1997 

I Th. President and Mr.;. William 1.ffewn Clinton 

The White House' 

Washington, DC 20500 

I ,I' , 
Dear President and Mrs. Clinton: " , 

This year, the SlJlte of Rhode Island is honored to host CYZYGY, the Annual ConventionI of City Year, which will he held from June 3to June 6, 1991. The Rhode Island Chapter 
of City Year has invited you to attend this convention, and I would like to enco11l11ge the 

I 
 two of you to attend. 

, 

I have long been a supporter of City Year, and know that City Year participants have the 
,opportWllty to learn invaluable skills while contributing to their communities. Where else

I but City Year can,a young adultleam and live teamwork, responsibility, and service while 
, fostering abetter sense of community? , , 

Not only do neighborhoods and individuals benefit from the work of City Year, but the 
spirit and the mood of these communities are strengthened and revived as welt 

Knowing your interest in national service, I hope thet you will be able to attend CYZYQY, 
and offer your support to City Year. 

Sincerely, 

'C7{,f:t! ~ 
! 


Lincoln Almond I 


u.: sacpey! 
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M::yor of Providence 

Vincent A. Ciant{jr.-

February 10, 1997 

The Honorable William Jefferson Clinton 
Office of the President 
1600 Pennsylvania Avenue NW 
Washington, DC 20500' 

Dear Me. President: 
I 

, This year: Rhode Island will hostCYZYGY, City Years Annual Convention; .Y 

which will be held June 3 to June, 6, 1997. The Rhode Island Chapter of City Year has' , " 

invited yOU"to attend this year's convention, and I would like to bring its invitation to your -'" 
attention. 

I have long been a supporter of City,Year and of the de-iicated young people who 
participate in the :Organization's programs. City Year participants have the opportunity to: '.' 
develop such valuable attributes as teamwork, responsibility arid devotion to community , .,',:: 
service. Not only do our neighborhoods benefit from the tangible constructions of City 
Year, but the spiIit of the communities it serves is made stronger as well. 

Knowing your advocacy of national service and your dedication to our nation's . "
youth, I hope that you will be able to at.tend CYZYGY and offer your support to City ..' "':' . 
Year. 

Sincerely, 

.fA" 
. , " ~u..JI. 

. 
,. ',' . ' 
: .. ' / .~. ,~~, May,?r of Providence· · ..... ;.....' . 
'.' !t... ~;, ". \ ..I. 

-' .• , !' . 
.<l I· 'VAC:ktf ..' , 

· .:;:~~.~~~~:. ' .. ' . (· ~,.'., .:.. .:.... 
" " City of Providence;, Rhode~rsland'02903:_ 

'.' . . Phone (401) 421'-7740"Faic'(401) 274,8240 
: "'c':lY '::"3~:'~::';: . 

-f'. 



IlV. Volunteerlsml Summit 

The key element of the summit is to have bold proposals that become 

independent news stones out of the summit. That is the only way to have this 

come out from under the shadow of Colin Powell. It is not the run-up or the 

follow-up that is important, but the day of the summit. 


Consider these two messages: 

1) 	Challenge every business to provide time off for volunteering to the 
community. People believe that few companies approve of such 
volunteering, and even two hours a month would be a great boost in 
the time that people would have to volunteer. Right now only 14% of 
businesses have such programs and this is a central focus of the 
summit. The federal government is leading the way here and setting 
the standard with its increased commitments to service by adopting up 
to 2000 schools. 

2} 	Teacher Corps. This is most in line with the job training/help the young 
sentiment expressed that people believe we need more volunteers for. 
This would provide fellowships in college for people willing to teach fur 
a specified period in under-served schools. Every study shows that it 
is the quality of the teacher. not the facilities that make's the biggest 
difference in learning. This initiative also frts within the rubric of our 
educational program and our called for increased standards in the 
country. 

, 
Other proposals that are not as big - expanding the police corps, providing 
interest-free loans for service. The change to allow interest free loans for a year 

. of service is minimal ($7 million) but is a small proposal that should not supplant 
one major call to action and one major program as part of the overall speech. 

(Newsweek/NBC 4/14-15) 
How important is volunteering? 

Very 60% 

Somewhat 34% 

Not too 4% 

Not at all ,, .1% 


From what yo'u've heard, the "Summit for America's Future" is: 
• 	 A sincere effort likely to increase volunteerism 41 % 
• 	 Just palUies and corporate image building 36% 
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You've heard aboullhe summit: 
Alai; 9% 
Some, 9% 
Only a little 17% 
Nolhing at all 64% 

,i 
CNN/USA Today/Gallup: 
Frequency of participation in volunteer activities: 

Frequently 22% 
Occasionally 23% 
Seldom 20% 
Nol al all 35% 

Likelihood of taking lime off for the purpose of doing volunteer work. if place of 
work allowed, employees 10 take paid time off: 

Very likely 51% 
Somewhat likely 29% 
Somewhat unlikely 8% 
Very unlikely 10% 

not sponsor any 
to take time off for volunteer work if 

sponsors programs I 
time 
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April 14,jl997 - lt~\~" 

The Honorable William j. Clinton ,., ~ S<::...L I.! 'I:- ~ ~ 

The White House -~, i I>,\,: \. ~ -- ~ 
1600 Pennsvlvania Avenue 
Washington D,C 20500 

Dear President Clinton: 

The entire City Year community of 700 corps members:, 2.000 alunmi and thousands of 
corrununity and corporate partners nationwide congratulate you for your historic 
leadership of April's Presidential Sum.rnjt on AInerica's Future. We are particularly 
proud that this summit will be hosted in Philadelphia - the )O<';ation of our newest City 
Year site, opening Fall of 1997. Philadelphia will become City Year's ninth site-an 
increase of eight sites since your first visit in 1991! 

tAr. President. for six yearS~ you have been City Year's greatest champion and an 
inspiration of patriotism and civic responsibility. Since, your Jast visit in December of 
1991, City Year has expanded from a Bo.."iton-based corps of 74 to dose to 700 in eight 
cities nationwide. Your leadership and tenacious resolve to instill the ethic of service 
into America's consciousness has fueled our growth and service impa<;t - over 1.1 
million hours of service this year! 

For the last two years, City Year has celebrated the power of service and youth 
leadership at our Annuat Convention of Idealism - CYZYGY. It is our great hope that 
you will join the City Year national corps for this year's CYZYGY at Johnson & Wales 
University in Ptoviden(~1 Rhode Island. The convention will take place June 4 - 6, 
1997 and we would be honored to host you at any point during those three days. 

YQU can be assured of the warm welcome you will reeeive in Rhode Island. Marilyn 
Concepcion, City Year alumna and featured speaker at the 1996 Democratic National 
Convention; a bi-partisan delegation of CongresSional. state and local leaders; private 
sedor executives from every major corporation; and thousands of citizens and young 
people await your arrival with excitement and dvic spirit. 

City Year has grown a great deal since your last visit in 1991, Despite the distance, we 
have felt connected to you through your advocacy, paSSionate belief and enthusiasm for 
our program, CYZYGY is an ideal forum for you to witness the impact your leadership 
has had, and to continue: the momentum of the Presidential Summit. Together. we can 
ignite a fervor for service and civic responsibility. , 

lIM DOl?SKIND: 

~lease coordinate 
:he reply. 4i~ 

Co~Founder 

PUTTING IDEALI~M TO WORK 




I 
MEMO: Apri! 24, 1997 
TO: President C!lntou 
FROM: Eli Segnl, Will Mat.hall 
RE: Stl'l3tegy for the Presidents' Summit 

Bruce ~eed suggested t.hat we offer you some ideas for unsuring t.hat the 
Presidents' Summit achieves its full potential.' 

We see the Summit Il$ a great. opportunity to end a fruitlefl8 8.tgutnent that 
falsely pits vo1unteerism VS. national service and to <.:ement a broad, bipartisan 
consensua on the urgent need to expand lx>th. 

1"01' that to happen, we boliove you should set the tone for the Summit with 
a strong speech on the distinct yet synergistic roles that national service, through 
Amel'iCorpa, 	and individual volun~eerism can p[ay in heiping 011f eornmunities 
confront their pl'oblems. 

This requires not only extolling v';)unteerism, but also underscoring its 
limits when it comes to solving stubborn sucial problems. Liberals have a point· 
when they compluin that the mediaJs almost exclu~ive focus on private/corporate 
vo!utltA;erlem givee U (onse.rvutlve cast to the event, since it ~uggesb3 that 
charitable action can replace government. 

: 

That's why it's so important that you reframe the dleclls..~lliU at'ound the 
idea that we need innovative ways to channel vQlunt-eer energy toward our most 
urgent public. needs. AmoriCorps fits th~ bill .. a d""entl'O!izerl, non·kreaucratic 
public venture that breoks down barriers between the public and private sectors 
and that makes govornmont " catalyst for civic enterprise., 

1 

AmeriCorps is not just another government prOgl"l.un; it's 8 I1t1W kind of 
public initiative capable of working oloooly with the private and civic $(Jctors -
the kind of innovation in government we ~eed to pur,;ue "OW that the era of big 
bureaucratic governme.1t is over. 

AmeriCorps CUll nE.' the ntdder -on th~ volunteer veseto\l -- the steering t1evicl:~ 
tbat organizes and fc'<!u8es ,"oiunteer energies on our toughest. problems in our 
neediest communitjc3, 

Amel'iCorps is the iens tbat can bond a thousand or million points of tight 
into a powerfui laser folr solving public problema,I 

I 
AmedCorps provides the crucial infrastructure for nbsot'bi.\g and harnessing 

the energy or' untold p.umbers (,f new volunteers. It COil convert short episodes Df 

wel1-m~aning' T;olunteorism intD tho $ustained effort we need to mako headway 

. 	 against social problems, It can cntl,bin<! the hest of what tho public sectOl' has to 
offer -- discipline, focns and accountability for rosults .. with the unique 

I 

http:governme.1t
http:prOgl"l.un


, 

Clmtt'ibut.ians of corp01'utions and civic organizations. 


AmeriCOI'Ps nlruady /euerages voiuntary action. 'rhe Corporation fer 
National Service says that tbe average Amel-iCorps member organizoo. recruited 
or trained 12 unpaid volunwors. 24 AmedCorp8 member:; assigl'\ed to Habitat fut' 
Humanity coordinated and trained 5,000 unpaid volunteers. 

AmeriCorps also fosters an ethic r)f ciyic responsibJHty ~~ of givIng 
something back ~~ because it links public benefils for education rAnd training to 
community service, It is a civilian v~rgi(ln of one of Amerku's most popular and 
effective iniatives -.. the GJ. BilL 

It is AmeriCol'ps that links voiuntoeriam Iu public purposes and to Ii 

broader ethic 
•
of obligation and ,ervice. It is one of your signature ideas, and weI• think promoting it should be the centerpince of what you do and say at the 

: 
Summit. 

On a political note, it's alse important for you to get at lea.t tncit suppnrt 
for oxpanding AmeriCorpo from President Bush and General P"well. This would 
save your Administration countless hours of working the lUll to stave off annual 
GOP attempts to gut tbe program. 

Finally; we think you may 'wunt to layout u viRion of Amf$riOorp's' gradual 
S'l'Owth into an integral part of America's civic life. This would entail making the 
program more like the G1 Bill; that is, Shirting the costs of stipends to 
communities with Washington paying only th6 post-service reward. This would tie 
the venture's growth to the actual value it provides to communitios, as m0nifested 
by their wiltingne•• to plck up the <".t" of paying sarvers. 

; 

'I 
, 	

'In short, we hope you will seize tha cppot·tunity to shif~ the focus of the 
J 	 Summit from';private volunteerism to national and community scrvke w" one of 

your mOst Important and. we hope;"nn\lrtng, achievement~. . , 

'.; 
,;.. 
; 

! 

, . 
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Highlights of Progress on Federal Agency Summit Commitments 

The federal government is following through on the commitments it made to the 
Presidents' Summit, and is continuing to launch new initiatives and partnerships to 
reach the Summit's goals. The White House has convened an interagency group to 
focus on this issue and ensure agency follow-up. The White House has asked all 
agencies to develop milestones that show how they intend to reach their 
commitments. While we only have partial information from agencies at this time, 
the following are highlights of progress to date. 

• 	 At the s~mmitl President Clinton announced a major expansion of the 
AmeriCorps program through "Challenge Scholarships, /I whereby the 
Corporation would make available 50,000 additional scholarships over the 
next five years. The response has been even stronger than expected: the 
Corporation has now received applications from 77 service and religious 
organizations for 10,000 scholarships. The Corporation expects to make the 
first year's awards this summer. 

• 	 More than 1,600 high school students have won scholarships of at least 
$1,000 in the first year of the National Service Scholars Program. The 
college scholarships recognize outstanding community service. The President 
proposed,the program last year in an address at Penn State University, 
challenging communities to raise at least $500 for their local high schools, 
which the federal government would then match. High school principals 
nominate the junior or senior with a strong commitment to community 
service to receive scholarships. A host of leading community organizations 
have stepped forward to raise local scholarships and secure the federal 
match, including the Kiwanis, Rotary, Lions, Dollars for Scholars, Seventh 
Day Adventists, Veterans of Foreign Wars, the American Legion, Elks, 
Women's Clubs, the Masons, Soroptomists, Junior Leagues, Optimists, 
Jaycees, Quota International, Sertoma, Parent Teacher Associations, and 
Chambers of Commerce. The Miss America Foundation committed to 
providing matching scholarships in every state; Sallie Mae provided the 
matching funds for every public high school in the District of Columbia; and 
the Minnesota state legislature voted to fund the match for all high schools in 
that state. The Corporation hopes to work with America's Promise to 
expand this program next year. Its goal is for every high school in America 
to have a National Service Scholar. 

• 	 The Administration continues to use partnerships and citizen service to reach 
its key policy goals. For example, in May, the Vice President announced a 
new partnership of civic organizations that will mentor families seeking to 
leave welfare for work. Also in May, the Welfare to Work Partnership 
announced an expansion of its efforts to mobilize businesses to hire welfare 



:~
" 

recipients, so those parents can move into the economic mainstream and 
improve their children's future. In June, the President announced that Kaiser 
Permanente will commit $100 million to provide health coverage for 
uninsured children in California, complementing the Administration's efforts 
to enact hew legislation on children's health coverage, 
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• 	 The Administration is working with the National Association of Partners In 

Education to meet its goal of adopting or establishing partnerships with an 
additional 500 schools by the year ~OOO. Prior to the Summit. federal 
agencies had partnerships with approximately 1,500 schools across the 
country, The Social Security Administration and the Department of 
Transportation have alreadv established new partnerships since the Summit. 
while the Department of Health and Human Services is working with the 
organization "Everybody Wins" to adopt more schools. In addition, this 
summer the labor Department is operating a new four~week summer 
academic enrichment program for D.C. public school students in partnership 
with the National Council of Negro Women. 

• 	 The Corporation for National Service is taking the lead on a strategy to meet 
the Summit's goal of engaging an additional 2 million young people in 
service. In August, it will convene a national strategic ptannfng session in 
Washington in partnership with America's Promise and Do Something, with 
participation from the youth community, faith groups, the education 
community, and Summit commitment makers in this area. The Corporation 
will place an AmeriCorps'VISTA member in every public high school in D,C, 
to serve as the service-learning coordinator. Finally, the PartnerJng Initiative 
co-sponsored by the Corporation is working this summer to launch "partner 
schools" in the fall ~~ schools with model service~learning programs, 

• 	 The Corporation and its State Commissions on National and Community 
Service are taking lead roles in organizing many of the community and state 
summits in the months following the Summit gathering in Philadelphia. 

• 	 In June, HHS Secretary Shalala launched a new partnership between the Girl 
Scouts of America and the Department's Girl Power! public education 
campaign. This national program will teach Girl Scouts about the dangers of 
substance abuse and other risky behaviors. It features a new patch that Girl 
Scouts can earn by completing the program, HHS has also launched its 
Playcorps commitment with Nike, which trains college students to coach and 
mentor kids in underserved areas in recreation leagues, 

• 	 In September, USDA Secretary Dan Glickman will convene his department's 
National S,ummit on Food Recovery, to develop a national strategy to 
increase gleaning efforts by one-third by the year 2000, 

,I 
• 	 In May, th'e Department of Justice and the Corporation for National Service 

held the first meeting of a new public/private Mentoring Alliance that will 
promote the mentoring goal of the Summit, Members inclUde Big 
Brothers/Big Sisters, One to One, Boys and Girls Clubs of America, Save the 
Children, and federal agencies. Plans Include a teleconference In September 



Le!d.~.W~P~q__________~_________________________________________________.•!![e~.~ 

on effective. practices, a national 800 number to link mentors with 
opportunities, and development of best practices materials. In addition, DOJ 
has followed through on its commitment to more than double the number of 
sites for its Juvenile Mentoring Program (JUMP). 
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• 	 This month, the Department of Justice followed through on its commitment 
to expand its Drug Education for Youth (DEFY) program. DOJ gave out 
grants to 26 DEFY summer camp sites that are now serving 900 children. 
DEFY promotes positive life choices for children between the ages of 9 and 
12, After the summer program, the children will have montors from the local 
U.S, Attorney's office, police department, or university. 

I 

• 	 In June, the Attorney General kicked off the Department of Justice's new 
Youth Network in Baltimore, to provide a forum for young people and 
community organizatjons to exchange ideas on juvenile violence and 
delinquen'cy prevention. 

• 	 The Administration is working toward its goal of using national service as a 
strategy in the President's proposed America Reads program, the national 
literacy campaign to ensure that every child can read wei! and independently 
by the third grade. At this time. the Senate has appropriated $20 million for 
the Corporation for National Service to fund AmeriCorps tutor coordinators to 
help recruit,.organize, and manage volunteers who will tutor chi'dren, While 
awaiting congressional action, the Corporation is launching a "Seniors in 
Schools" iniliative, with nine pilot sites and support for 8,700 school~based 
Senior Corps programs. In September < the Corporation will deploy the DC 
Reads Initiative, with AmeriCorps, Senior Corps, and federal work~study 
students tutoring in 18 of the lowesl performjng public elementary schools in 
D,C. In addition, the Corporation and the" Department of Education have 
recruited over 600 colleges and universities to dedicate work study students 
as reading tutors. This summer, AmeriCorps members are helping 8,000 
pre~K to 3rd grade students with reading as part of 20 "Summer Reads" 
programs.' 

• 	 The Department of Education now has 380,000 tutors and learning partners 
reading with children this summer, a significant increase over last summer's 
300.000 and is well on its way to its goal of 450,000. The program's goal 
is to get 1,5 million children reading by the end of the summer. 

• 	 In May, Transportation Secretary Rodney Slater launched his department's 
new effort, the Garrett A. Morgan Technology & Transportation Futures 
Program. in Cleveland, Ohio, at the Garrett A. Morgan Middle SChool. With 
its industry and labor partners, the Department updated the school's 
computer lab, established a tutoring and mentoring program, and sponsored 
transportatiqn career days for the students. To date, DOT has heard from 
over 200 partners who want to join its effort to reach one million students 
by the year 2000. The program's goal is to give one million students better 
math, science, and technology skills and information about careers in 
technology and transportation,, 


I 
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• 	 The Pres dent remains deeply committed to the goals established in 
Philadelphia. He continues to deliver the Summit's message before 
audiences, such as the Business Roundtable and the Conference of Mayors in 
June, and the Welfare to Work Partnership's businesses in May. The 
Administration will continue to incorporate service and the Summit's goals 
into its o~going policy development and initiatives in areas such as children's 
health, education, welfare-to-work, and public safety. 
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Racor'd Type: Record 

To: Bruco N. RoodIOPO/EOP. Calhy R. Mays/OPO/EOP 

ce: 
Subject Vourtirn8 al Summit 

What are you thinking about when you wi!1 be at the SUmmit? I am assuming you wiN be there when the 
President is. I.e. Sun through Monday a,m, Are you also thinkIng of staying Monday aftemoon? aVWI 
Tuesday morning? I assume you are not anxious to -- it won't be tenibty rewarding. The only reason to 
do S() would be to hallt! enough people floating around there during the breakout .....on. who could 
rGPfesent us and lalk about service. There would not be any speaking role. Stave and I ere working on 
securing invites for enough cabinet and subCabinet reps so that we would 00 sure we are represented 
geoorally at these breakouts. So I need to know whether to count you in or out (Lot ma know it you 
think of any .ubcabinet who would be particulariy effecliva at lhis kind of Ihing.) 

By the way, I am aSsuming I will 00 there pretty much the whole lime, Let me know if that seams 
excessive to you, ' 

I
. 

I 

I 
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THE WI-liTE I-lOUSE 

WASlllNOl'ON 

May 14, 1997 

H. 'Brandt Ayers 
The Anniston Star 
Post Offi.ce Box 189 
Anniston, Alabama 36202 

IDear Brandy: 

Thanks for your note on the Summit 
America's Future and for rereinding 

for 
me of your 

1994 memo on It~ext Start." Yeu should know by 
now that I always read your suggestions 
carefully and with great interest! I've made 
Bruce Reed aware of your idea about holding 
regional summits -- it's an interesting idea. 

Best to Josie. 

Sincerely, 



-----

~bt ~nniston ~tar 


Office of the Editor and Publisher 

April 30. 1997 

The President 

The Whi tEl House 

Washington., DC 20500-2000 


Dear Mr. President: 

Because you always do. I expected you to respond to my 1994 memo 
suggesting a mobilized citizenry led by you on behalf of kids at 
risk--what I called "Next Start." But, WOW! What a response! 

Whether or not my memo had anything to do with the Philadelphia 
Summit, we are certainly on parallel tracks. I'd like to emphasize 
one suggestion from the memo--regional summits. 

Unless something happens to call attent~on to and refocus the 
effort,' the momentum built up in Philadelphia can stall. Our 
"Next: Start" wUl be a year old in September of 1998. What do yO\1 

think of a Southern small town summit in Anniston and a Southern 
big city summit (an hour-and-a-half away) :In Atlanta? 

'~e I d loye to have a summit nere, and have you and Hillary at No. 1 
Booger Hollow. At any rate, Chief. it I S great to be working 
alongside yo-u--from the little end of the telescope. 

_. Cheers I 

" 
~ 

<: ::s.;~ 
ll. Brandt Ayers 

MBA: bjh 

Enclosures 


• 


11{, Wc", Ttflt.l )I>\:cl • p,o, !:Iv, a;lJ • A!llU~I<)n, Al.lru!llJ. J61HZ 

Te1cplmne (lOS) lJ6·1551 ..... ;:3l;1-9S% • fAX 2.11·0021 
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'lrbc ~nni~ton $tar 


Office of IIw EdilOf alld Publisher 

November 9. 1994 

The President 
The White House 
Washington, DC 20500-2000 ,. 
Dear Mr. President: 

I 
Josie and I have been grieved by the unfair savagury of attacks on 
you (I'm sure you've seen my Op-£d. enclosed.) But. i~ the months 
since we last corresponded. your energetic and buoyant optimisn: has 
been a source of support to your friends. " You and Hillary are amazing. 

I am enclosi~g a me~o which makes a picture of the America :hat would 
emerge if either of two fundamental policy directions are chosen. One 
way leads to 3razil~-the rich few in a sea of desperate poverty. The 
other leads to the America we remember--only better. It calls for 
a mobilized citizenry with hands-on responsibility for helping bring 
to life the America we want. Its emphasiS is on citizenship--the act 
of suppressing onels own desires and interests for the nation!s sake. 

The memo also suggeSts ways to hasten the public perception already 
fonning of a "New Clintor."--o.ot new, of course~ but a more bipartisan, 
cooperative, decisive. dignified and focused President. one who is 
more in touch with local concerns and who seeks to restore the bonds 
of trust which hold a democracy togeth~r. At bottom, the memO argues 
that the country is gri?ped as much by a crisis of the spirit as by 
a crisis of policy. 

Instead of a White House Conf~rence, it calls for a series of regional 
summits to get g;:assroots involvement in specific :!wlicies that support 
your vision of how America shQuld look ane feel in the 21st century. 

Cordially. 

H. Brandt Ayers 
HllA: bjh 
Enclosures 
cc: Mrs. Hillary Rodham Clinton 

The Vidl. Presideqt 

. ttie: Hori: Leon Panetta 


!1&'Wt5t Tenln Slr~<:1 _ P.O" Emx 189 • ,o"nl'lbron, Alabama 362\1Z." 
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IV Growing Middle Class: A Citizen/Government Partnership 

A principal objective of everything I am suggesting is the revivaJ of a sense of Citizenship. the act 
of suppressing one's own desrres and interests for the good of the country. We need to be reminded' ! 

what lhe term chizen-palriot means. Jt means both pluribus.ruQ unum. Today, we have 100 much pluribus _. , 
and not enough unum., but cilizenship and patriotism are the opposi1e of the Balkanked battle of the host ~; .. ~.)i: 
¢I special interests which ck>g the machinery of government w~h their nOn-negotiable demands. There IS r· _:~.; ~ if 
no black or white, no Republican or Democrat. no conservativo or liberal to too feelings of patriotism, 10: -":- '< 
acts of citizenship. , . .:,-.:, :-;",_.• :: .. ,:~._,~ 

~, ',J r # • "J ,~, - -,~ 
• " ~. '. ,\"1' " ,- . .' , -, -.~ , 

A. Citizen Summits: Getting People. Engaged 

When citizens are mobilized throughout the nation, as in a war, they become thoroughly 
engaged and aware of Ihe significance of the activity. I propose a series of weU-prepared regional summits 
that focus stales and communities - from the governor's office 10 local chambers of commerce and 
churches u on ways they can participate in building the America we all want to see. 

I. Next Start. 

local chambers of commerce allover the country have spearheaded·Adopt A School" programs. 
But ~ isn't the building that needs to be adopted; it Is the children .~ especially the children at risk. 

One idea tOf involving people at the local level in shrinking the underclass is what I call -Next 
Start: Both the executives and employes of the adopting business or Induslry would be mentors to' 
children at risk in their adopted school~· someone to look up to .~ for a couple of hoUrs every week, Most 
importanUy, the CEO would begin by making a contract with the children. Backed by federal government 
guarantees and existing scholarship programs, the CEO would tell every child thai he guarantees they will 
go to college n if Ihey stay out ot trouble and do their best work, 

in the beginning, only industries that have adopted elementary schools woufd be involved, but 
eventually middle schools, junior and senior high schools would be phased in. This entire program could 
be cooroinaled by one additional employe ai the chamber of commerce in a county the size of my home ,~ '". 
county, Calhoun County. whose populalion 1$ about 120,000, The vast and underutilized charitable (unds":"-:~~~~.r; • 
raised by churches might also be used to supplement the program. Lay men and women might treat~ .:'. ,r",~ 
chikJren at risk who have behaved and done Iheir work to attractive field trips. Contact wilh adults wl10 
have abiding retigious faith might be the oniy moral role model those -children see, 

How to pay for the program? Because !t relies heavily on volunteers. it wouldn't be expensive to 
administer, But the- federal guarantee of scholarships for underc!ass boys and girls who earned them 
woukf be expensive, However, my guess is that the appeal of the program would be such that you could 
gel bipartisan support for tailoring and diverting Title I money into a trust to support the scholarships. 
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October 3, 1997 

I 
MEMORANDUM TO THE PRESIDENT 

I 
From: Harris WOfford~ 
Subject: 	 AmcriCorps and National Service - What We've Done and Where 

We Need to Go 

Two years have passed since you tapped me to lead the Corporation for National 
Service. It's 'time to report what we have achieved and to propose next steps. As you 
asked. wc'vc1worked hard to gain greater support for AmeriCorps. and these efforts have 

. . 
won new allies and reduced the political acrimony about the program. A sign of this 
progress is the action this week by the House-Senate conference committee on the V A
HUD appropriation. They restored the cut in AmeriCorps made by the House and 
increased last' year's funding by $25 million. the lirst increase in three years. Now we 
need to capitalize on this progress and make the reauthorization and strengthening of, 
AmeriCorps and the Corporation's other two major programs -- the Senior Corps and, 
Learn and Serve America -- a high Administration priority. ' 

After you've had the chance to read this memorandum, I hope that we can spend a 
few minutes together to chart our future course. beginning soon with an all-out effort to 
persuade Congress to reauthorize the Corporation. 

Your charge to me was to build greater political support for AmeriCorps, 
stre~gthen AmeriCorps. and bring AmeriCorps into the mainstream of American life. 
That required developing real bipartisan support and establishing close working 
relationships with the great non-profit and service organizations of the country. We have 
made tremendous strides in these areas. Let me highlight our progress -- ,resisting the 
temptation to tell you everything we have done -- and then focus on the future. 

lbe laJk of controversy and rancor over funding of AmeriCorps in the soon-Io-be
completed appropriations process shows AmeriCorps' greater acceptance. Through much 
work with Republican Members of Congress. we have made real inroads in 
demonstrating how AmeriCorps and the other key programs of the Corporation are a 
crucial part of a strategy to address the nation's educational and social challenges. As a 
result, support among Republicans inside and outside of Congress has expanded. Even 
among those who have not come all the way t~ supporting AmeriCorps. we have taken 
the edge off th~ir opposition. They recognize that AmeriCorps will continue and that 
hundreds -- indeed thousands -- of organizations around the country approve. The loud, 



foes of AmeriCorps have been significantly marginalized. Moreover. we are on the road 
to important breakthroughs that will bring AmcriCorps and the Corporation to a new 
level of true bipartisan and nonpartisan ,Support. While AmeriCorps is continually 

•
winning new allies. we have also built strong new bases of support for the Corporation 

•through our ~ork with students and seniors. With your good help, we are in the forefront 
of a growing· effort to make service-learning an integral part of American education at all' 
levels. and to make citizen service a reality for Americans of all ages and backgrounds. 

In building support for AmeriCorps, I have been especially cultivating the so
called "Compassionate Conservatives" and those in the civic renewal moVt.::ment. Though 
conservative: these leaders believe that government must tind effective ways to help poor 
and disadvantaged citizens. As you know, these conservatives want churches. other faith
based institutions and non-profit organizations -- instead of the government - to lead the 
effort to address our nation' s problems. They want government to support these 
independent civic forces. Therein lies a great opportunity for AmeriCorps. 

One story illustrates this. Earlier this year Rep. John Kasich visited the Rheedlin 
Center in New York, an AmeriCorps grantee that works in Harlem schools to create safe 

•
havens for children. tutor. and teach conflict resolution. among other activities. Kasich 
spent two hours there and was overwhelmingly impressed with what the director, GeofT 
Canada, and his team of more than fifty young people are accomplishing. Unaware that 
this in an AmeriCorps site. at the end of his visit Kasich said to Canada, "Dammit. this is 
exactly what AmeriCorps should be doing!" To which Canada replied. "Almost all the 
peoplc you've seen here this morning are AmeriCorps members. This is AmeriCorps!" 
Based on this,incident - reported to me by both Geoff Canada and Kasich -- I have struck 
up a very constructive, continuing conversation with Kasich. He says he is rethinking his 
position on AmeriCorps and believes there is common ground for mutual support. 

i 
I've also developed a strong relationship with Dan Coats. a co-chair with Kasich 

of the Congressional civic renewal alliance. Coats will become President of Big 
Brothers! Big Sisters when he retires from the Senate next year. As he has seen 
AmeriCorps provide key assistance to Big Brothers/Big Sisters, he has discovered that 
AmeriCorps can playa valuable and constructive role. At the Big Brothers/Big Sisters 
national board meeting, after I put the challenge to them for a major Summit 
commitment. Coats moved a resolution committing the organization to double its 
nwnbers and add service as an integral part of the young participants' experience. 

A key part of our strategy to build support for AmeriCorps has been to reach out 
to and collaborate with mainstream non-profit organizations. The Presidents' Summit 
was -- and continues to be -- the largest of our opportunities to do this and it has already 
borne much fruit. Our national service networks are taking the lead in many of the state 
and local summits. and forging closer relationships with the many Governors and Mayors 
who are engaged in the post-Summit campaign to achieve the five Summit goals for 
youth. Through these efforts. the National Service State Commissions. our Corporation 
state offices. and AmeriCorps grantees have taken a leadership role in their communities 
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and states. and have established strong, new bonds with leading non~protits and private 
sector sponsors, The partnership that you and President Bush and Gcneml Powell 
showed in Philadelphia is being replicated in cities, counties and states across the 
country, And in one place after another, this partnership is working to the benefit of 
AmcriCorps and our other programs. 

OtheJ partnerships of great significance include the National Service Scholars 
Program for 6ulStanding high school student volunteers, which you initiated in your 
commencement talk at Penn State in the spring of 1996, It has dra\\'f\ enthusiastic 
support around the country and from such valuable national allies as the Kiwanis. Rotary 
lntemationahmd Lions Clubs. the Miss America Foundation, the Chumbl!r of Commerce 
and the Veterans of Foreign Wars. This past spring. we gave the first 1.70(} high school 
servicc scholarships. Next year we plan w expand to at least 10.000 high schools. and 
then to all 25:000 high schools in the country, Th<:se service scholarships are also a 
potential feeder system for AmcriCorps recruiting. 

Similarly. our "education award only" program, to which you gave a great boost 
at the Summit. has taken hold even more quickly than we expected. Under this approach, 
which we call the AmeriCorps Challenge Scholarship, the AmeriCorps member receives 
from the Corporation only the education award .. $4,725 for a year of fult~time service, 
Living allowanct:s and other costs arc borne almost entirely by the host non*profit 
organIzation or from other private sector sources, The response to your Summit call for 
50,000 such national service awards by the year 2000. has been enthusiastic, After the 
latest round of grants, we expect to have more than 15,000 new AmeriCorps participants 
in this program this year, Our largest partners in this endeavor so far are the National 
Council of Churches and the Boys and Girls Clubs, As you know, Sen. Grassley, who 
had been one ofour chief critics. is particularly supportive oftnese AmeriCorps 
Challenge Scholarships and is delighted by our progress. 

The "1ost important source of our growing public support is the work of the 
members themselves, Whether 1t is tutoring school children for "America Reads" or 
disaster assistance in flooded communities. the reality of our motto - Getting Things 
Done - is setting in. (n City Year and Habitat for Humanity, the American Red Cross 
and Teach f(l~ America. our AmeriCorps members are proving their value, That's why 
Millard Fuller, the Founder-President of Habitat for Humanity (once an AmeriCorps 
skeptic), recently l;I.TOte the following to Speaker Gingrich: 

"/ (1m writing you to ajjlrm and emphasize the importance 
and value afnational service. If is through partnerships 
with AmeriCorps, VISTA and other national service 
programs thaI [we) maximize Habitats resources and 
expand its productivitJ. while helping recruit. train and 
supervise volunteers ofail ages. To date, approximately 
470 AmeriCorps members and additional national service 
participants through Learn and Serve AmeriCa and the 
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Retired Senior VolunIcer Program (RSVP) are serving in 
over 50 Hahitatfor llumani(vaffiliates, Again, nalional 
xervke L\' (~lgreal value in 11m on(t'lu.4piug !O eliminafe 
suh~slandard housing, hut in lransfimning lives 0/ 
parlicipants in their \'ariou,' end(!amrx.'· 

Millard Fuller's pn1isc for AmcriCorps is typical of the response by grov.ring 
numbers of organizations that have the benefit of AmeriCorps members. 

When one puts together the overall reduction of political tensions, your resolve in 
insisting on continued support for AmcriCorps, and the increased understanding of 
AmeriCorps' true potential for helping to solve seemingly intractable problems, it is dear 
that the prospects arc good for establishing AmeriCorps as: a non~partisan institution in 
which Americans take pride. 

The Road from Here - Seeking Reauthorization for AmeriCo!I!;s 

, Now ~s the moment to ~apitalize on this progress. We must secure ArneriCorps' 
future and expand the reach of national service by - first ofall - getting Congress to 
reauthori~ AmeriCorps and the Corporation for National Service, This will not be easy 
but if you make [his a personal priority. I believe we can win the reauthorization that will 
assure that A:neriCorps lives long into the future. 

The authorization for AmeriCorps and the Corporation for National Service 
expired last year. WI;! arc now operating under a de facto extension through '.lonu.al 
appropriations, We have worked with the Office of Management and Budget to complete 
draft reauthorization legislation. In short, we need the reauthorization and the bill is 
ready to go, 

OUf case for rClluthori711tion rests on three key points; 

(I) The Corporation and AmeriCorps are accomplishing the objectives set out in 
the original legislation: 

(:2) 	We have listened to the critics and been responsive to theirconcems; and 

(3) 	We have been creative in finding ways to extend the opportunities to serve 
and the rewards for service through innovations such as the AmeriCorps 
Challenge Scholarships and the high school service scholarship program. 
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In addition to generally reauthorizing our programs and instituting minor 
programmatic improvements, the highlights of the draft bill are: 

• 	 to devolve more authority and provide greater tlexibility to States and 
local communities in implementing national service programs; 

• 	 to streamline the delivery system, further reducing costs and improving. 
efficiency; 

,
• 	 to foster greater coordination among ~ational and community service 

programs: and 

• 	 to modify and improve programs based on the experience developed over 
the last several years. 

The bill also repeals various redundant or obsolete authorities, and makes a number of 
technical revisions to the existing statutes. 

Getting a bill passed will be particularly difficult in the House where Rep. 
Goodling has jurisdiction and is not friendly to AmeriCorps, Still, aUf key supporters in 
Con·gress -- including Senators Jeffords and Kennedy and Representative Shays -- see a 
real opportunity for success. Each emphasizes that the outcome will depend in signiticant 
measure on the strength with which the Administration presses for reauthorization. 

Proposing legislation inevitably carries some risk -- of failure or of damaging 
amendments. These considerations led us to not seek a feauthofization bill in 1996. But , 
the climate is significantly more favorable at this point. In addition to counsel from our 
allies on thJ Hill. I have spoken with Bruce Reed, AI From and Eli Segal. among others. 
Acknowledging the difficulties and dangers. each agfees that we should be bold and 
confident in sending Congress a reauthorization bill and in asking for Congressional 
action. This approach also has the strong support of our Board of Directors. 

Our success in this undertaking will depend in large part on the tone we strike and 
approach we take, The Corporation programs are clearly in the mainstream of the 
national movement to promote service, a movement to which· you have contributed so 
much. They are in line with the national, state and local efforts to achieve the goals of the 
Presidents·jSummit. AmeriCorps is a valuable addition to the American tradition of 
communitYI and citizen action. 

, 
The timing of the reauthorization effort is also important. Given the election 

results, AmeriCorps successes and the positive consensus around the Summit, we may 
never have a better time to make·reauthorization a top priority. Yet time is already short 
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, 
for a reautb~ri7.ation in this Congress. But if you make reauthorization a real priority and 
press forward with an aggressive campaign we ~an still succeed, 

The strategy I propose has three phnses in quick succession. 

• 	 First. you would launch feauthoriz..1.tlon legislation before Congress adjourns 
'his lalL 
i 

• 	 ~econd. in the roughly three months {November, December and January) of 
<zongressional inactivity we would press {he case for reauthorization. We 
would ask Sen. Jeffords and others to conduct hearings on the bill during the 
lengthy recess. Our national partners in the national service movement will 
ddd their voices in support tor reauthorization. In addition. we would propose 
one major Presidential event [0 demonstrate the case for reauthorization, We 
would also propose your involvement in making a major effort on the Martin 
Luther King Jr. Birthday - National Day of Service in January, 

• 	 Third. upon Congress's return early next year, we would press a 
Congressional strategy ~~ starting with a strong statement and request for,
reauthorization in the State of the Union address, 

Our target is to win the reauthorization by the first anniversary of the Presidents' Summit 
in late April.

I, 
I lo6k forward to discussing this with you in the near future and leave you with 

one thought. People say that getting a first reauthorization is like winning a first re~ 
election: it is the hardest to accomplish but if you succeed you are weU~established, I 
didn't succeed myself at this in the Senate: but 1 believe that with your strong support we 
can and will win reauthorization for AmeriCorps and the Corporation for National 
Service. 
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< THE WHITE HOUSE 

WASH I NGTON 

April 23, 1997 

MEMORANDUM FOR THE PRESIDENT 

FROM: Bruce Reed 

SUBJECT: Potential Policy Announcements for the Summit 

, 
The following are potential polley announcements you could make at the upcoming Summit on 
service and in the radio address on Saturday. 

,i 
RADIO ADDRESS 
You win announce that we are sen~ing our America Reads legislation to the Hill, and use that 
opportunity to emphasize AmeriCorps! rote in Amenca Reads. You can also talk about your 
vision of the Summit and highlight America Reads as a great'example of meeting the Summit's 
challenge on volunteering,. tutoring.· and literacy. In addition, you can announce that federal 
agencies are making a "commitment" to the Summit that they will expand the number ofschools 
that they have adopled or established partnerships with from approximately 1,500 schools to 
2,000 schools by the year 2000< Working through partnerships established by their agencies, 
Federal employees tutor, purchase equipment, and hold career days. 

MONDAY SPEECH AT SUMMIT 
When you laid out your original vision of national service back 1n J 992, you set forth two 
fundamental principles that captured the public imagination: first, that all young Americans willing 
to give something back should have the chance to get help for college; and second, that we should 
challenge those young people to help solve our toughest problems, "as teachers, police officers, 
child care workers ~~ doing work our country desperate1y needs," as you said in the first 

. Georgetown speech" 

AmeriCorps, though s.till a weU~kept secret, has gone a long way toward realizing your overall 
idea) of citizen S:eMce, But for budgetary and partisan political reasons, it win not become 
universal anytime soon, and because of its decentralized structure, AmeriCol"ps has not succeeded 
in marshaling a nation~wide effort to target a compelling national problem like education or crime. 

Your speech in Philadelphia is a chance to breathe new life into that original ideal. We can't 
escape the budgetary constraints, but we can give more young people an incentive to serve, and 
most important, we Can set forth a clear national mission of the problems we need them to solve. 
The fallowing propo~al are designed with that in mind. 

< 
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1. Interest-free Year of Senrice 
As you know, Rev, Tony Campolo has urged you to make it easier for college students and recent 
graduates to take a year off foJ' service. Thanks to your income-contingent loan program and to 
earlier changes allowing loan deferments for service, students can already take advantage of 
reduced loan paym'ents ifthey take low-paying service jobs, and can take time off fur service 
without having to Gegin repayment of their loans. Your FY98 budget also includes a proposal to 
encourage service by no longer treating loan forgiveness as taxable income, so that students who 
universities forgive their toans will no longer have to pay taxes on it, 

The only remaining barrier is the interest that accumulates on unsubsidized loans during the period 
of service, The cost of having the Federal government pay that interest is minimal -~ $7 minion 
over 5 years: This is an inexpensive proposal, and the typical benefit is not enormous, but it 
would make this ~Ucy universal, and it would allow any young person to lake time off to serve 
without increasing his or her debt burden. The Education Department has expressed some 
concerns about this; 

2. Police Corps I 

You can announce $20 million in grants to 17 $tates for the Police Corps program. The Police 
Corps was created in your J994 Crime Bill to increase the number of community police officers 
with advanced education and training. and was one ofyour pledges during the 1992 presidential 
campaign. 

The Police Corps offers educational assistance to qualified college students who commit to enter 
the police after graduaHon and serve in the force for at least four years. Students accepted into 
the Police Corps receive up to 57,500 in educational assistance for up to four years of 
undergraduate study. In addition. Corps recruits receive 16 weeks ofrigorous training to help 
make them effective community police officers. As an incentive to police departments to take 
recruits, state and local law enforcement agencies receive,cash assistance for employing Police 
Corps officers -- $10,000 per participant for each year of the recruit', service. 

I 
This announcement ~early triples the number ofstates that will receive Police Corps fundi from 6 
to 17 states, and is double the funding appropriated in FY J996 for the program. [t will fund 
about 650 recruits. ~our FY ·1998 budget contains $20 million in funding for Police Corps. 

3. Teacher Corps \ 
We believe your Summit speech should include a ringing caU to service for young people to teach 
in inner cities, Nothing would do more to breathe new life into the ethic ofservice than to enlist 
young Americans in a national effort to transform inner-city schools that are crying out for their 
energy. idealism, and talent ,, , 
One way to do this would be to announce the proposal described below, which provides $400 
million over four years in incentives for approximately 48,000 new teachers. If this seems too 
costly to propose in the current budget environment, it could be ramped up more slowly at about 
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half the cost and impact. You could also propose a more modest eX'pansion of AmeriCorps' 
support for Teach for America, as long as we a1so address quality concel1)S about tbat program. 
Alternatively, your speech could simply include a strong call to young people to take up tbe 
challenge ofteaching in inner cities without proposing a new initiative to provide federal support, 
Such an initiative wu1d stiU be included in the Administration's Higher Education Act proposal, 
which will be tran~mitted this summer. 

Over the next decade, the nation win need to hire some 2.3 miJJion teachers. Ofthese, 
approximately 15%, or 345,000 (approximately 35,000 per year), will be hired in central cities, in 
schools with large 'concentrations oflaw income students. An additional 207,000 (approximately 
20,000 per year) will he nceded in isolated, and often poor, rural areas. These types of 
communities face the greatest difficulties in attracting and retaining qualified teachers. Urban 
areas in particular receive significantly fewer applications for positions than neighboring suburban 
'districts, and attrition rates in urban areas can often reach 30% to 50% in the first five years. 
They are therefore'most likely to filJ classroom vacancies with teachers who lack preparation, 
don't meet licensure requirements, or who are teaching outside their field. As a result, the 
students in these communities ~- who need the most qualified teachers in order to meet higher 
academic standards -- often get exactly the opposite in the classf'Oom, 

We propose a new national effort to help attract and retain teachers in high poverty central city 
and rural schools, This new initiative would be a part ofthe Administration's proposal for the 
reauthorization ofTitie V oflhe Higher Education Act. The basic framework for this jnitiative 
could be announced at the summit, while many oftbe details could he further developed by the 
Education Department over the coming months. 

This initiative· would provide competitive grants to 100 local partnerships involving urban or rural 
school ~istricts and i~stitutions ofhigher education, to be used to provide incentives for' 
individuals to prepare to teach, and to remain, in underserved schools. These would inc1ude 2-3 
year feJlowships for. undergraduate students (induding for a "5th year" program that provides 
intensive and sustained classroom experience for undergraduates after they have acquired Ii strong 
liberal arts background); one-year graduate fellowships for post~baccalaureate students, including 
recent liberal arts graduate and mid-eareer professionals seeking to enter teaching; stipends for 
teachers' aides and other education paraprofessionals seeking to move up a career ladder into full 
teaching positions; and 1-2 year "residenci.es" for beginning teachers that would provide a lighter 
teaChing load coupled with additional time for class preparation, being coached or mentored, or 
working in other ways with more experienced teachers. 

The incentives would range from fellowships that cover tuition and fees (which average $3.500 at 
undergraduate public institutions) to forgivable loans to salary supplements for begirming 
teachers. Successful competitors would have to demonstrate that they have a high quality teacher 
preparation prograrri. and that the program fits into a comprehensive, thoughtful strategy for 
recruiting and reta.ining teachers. 

I 
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The Education Department proposes to fund this initiative at $100 minion a year for five years, 
beginning with the'FY 1999 budget The Education Department estimates that this initiative will 
help attract and retain al least 48,000 teachers into high poverty central city and rural schools, 
This is approximately 17% ofthe estimated need in those communities. This is not an issue for 
this year's appropriations !}aWes, and we have not tried to identifY a specific offset. However~ it 
will compete with your other discretionary priorities in the oui~years, Ifyou wish to proceed. we 
will work with OMB to determine what funding level we can commit 10 right now, recognizing 
that the parameters ofNnD spending may change before we submit the FY99 budget,, 
We are also exploring ways to link this initiative to AmeriCorps, which already provides 
scholarship' (but no stipends) to 1,000 teachers in Teach for America, As you know, Teach for 

. America has been fairly successful in capturing the imagination of the public and ofcollege 
students. but to this point has not provided the preparation and support those new teachers need 
to succeed in the classroom and remain in the profession. We eouId use existing scholarship funds, 
to expand AmeriCorps' commitment to Teach for America, but we should also look for ways to 
make sure that preparation needs are addressed. 

4. Child Care Corps 

You could also ann(;mnce that you will expand AmeriCorps to include a new child care corps, 

The child care field has great difficulty attracting and retaining qualified workers, especially well· 

educated and trained workers who can go on to become leaders in the field, Your recent 

conference on early ~earning was the latest confirmation that it is critical to increase the quality of· 

child care. Yet very few ofour most talented young people enter this field, 


The program would offer AmeriCorps scholarships to individuals who agree to work in child care 
in low-income areas for two years. 1t wou1d be open both to those currently WOrking in the field 
and to those seeking to enter, Members of the corps would not get a stipend from AmeriCorps, 
but a scholarship of$4,725 a year for two years, which could be used either to repay existing 
student loans or to pay for further education. Some of these scholarships could be earmarked to 
help people leaving welfare to get college training to become child care workers. 

The Corporation for National Service estimates that it could support a corps of 2.000 people a 
year without any increase in their budget or permission from Congress, as long as these 
individuals get only scholarships and not stipends as well. Under pressure from members of 
Congress to reduce the cost ofan AmenCorps member. the Corporation has begun to emphasize 
these "scholarship only" awards, and its scholarship trust fund has excess funds. , 
Non~profit groups w6uld apply to become part of this program. and would have to demonstrate 
that thcy'C()uld offer participants high-<Juality training and mentoring during their two years of 
service, including dev'elopment ofmanagement and leadership skills. In addition, corporations 
could sponsor members by paying for their salaries, and universities that specialize in eMty 
childhood education could match OUf scholarships, 

I 
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5. Mentoril1gffutoring I MilJiOd Kids , 
In preparation for the Surrunit, Federal agencies have joined their counterparts in the private and 
non-profit sectors by making public "commitments" to the goals of the Summit. Agencies have 
identified over 40 initiatives where they win work with partners in the volunteer or service sectors 
to mentor and tutor kids. expand afterschool programs, and offer young people opportunities to 
serve. We are trying to determine whether these commitments add up to an additional 1 mlllion 
kids being mentored Of tulored as a result ofFedera1 government efforts. 

FIRST LADY SPEECH AT CLOSING CEREMONY 
The First Lady win represent the Administration at the closing ceremony on Tuesday. We arc 
exploring the option that she could announce Kaiser Permanente's commitment ofS i 00 million 
over the next five years to provide health coverage to 50,000 children in California, 

, , 
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Good'morning. Tomorrow I will be in Philadelphia, 

. at the Summit for America's Future. Together with 

Presidents Bush, Carter and Ford and General Colin 

Powell, I will issue a call to national service to all 

. ~ 

Americans. For three days we will explore how we can. 
, . 

all playa role in helping America's young people and, 


just as important, how young people ~an help America. 


This is the right time to enlist America. We are on 

, 

the verge of a new century filled with promise and 
I . 

I 
, 

challenge, ibut to make the most of it, we need to make 
, 

sure that all of our people, and especialJy our children, 


have the opportunity to reach their highest potential. 


- ""*1-••
'••< 

- 1



That's an enormous job .. But if we are going to 


. prepare our country for the 21 st century, each of us has a 

duty to help get that job done. 

Citizen service is neighbor helping neighbor; young 

people teaching elementary school students, and 

communities coming together to solve our common . 

problems. It is an essential part of what it means to be . . 

American, and we must do everything we can to promote 

it. That is why I was proud to launch AmeriCorps four 

years ago. And since then, 50,000 young people have 

earned college tuition while giving something back to 

their communities. 

".-....-- • 
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One 6f the most important ways our AmeriCorps 
i, 

members have found to give back is by helping our 

children learn to read. Their success has been 

remarkable. To give just one example, 25 young 
, 

AmeriCorps members went to work in Simpson County, 

Kentucky, where second-graders' reading scores were 

disturbingly low. With the help of AmeriCorps, second , . 


" <:J t/ M P f;v TH fC.~ R:&:Jil» N(,. L.&VGk; 

graders' across that county maiie three years ofreading 

, 
, I 

pregfEl.S'S in just one year. AmeriCorps made all the 

, 

difference in those students lives. And service changed 

the lives of the AmeriCorps members. 
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Intensive tutoring like this works. Now we have to 

do for America's children what the AmeriCorps did for 

. 
the children of Simpson County. The America Reads. 

Challenge'marshals the resources of the entire 

community: schools, libraries, religious institutions, 
, 	, 


I 


universities, college students, and senior citizens, all 
, 

working together with teachers and parents to teach our 

children to read. 

America needs America Reads, and we need it now. 

Studies show that students who fail to read well by the 4th 

grade are more likely to drop out of school and less likely 

to succeed in life. But 40% of QurAth graders still can't 
, 

read at a basic level. We can,and must do bette~than this. .~" 
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With me today are AmeriCorps members, tutors, and 


parents from four different organizations who are helping 

to make a difference in our children's lives: Home 

Instruction Program for Pre-School Youngsters, or 

HIPPY, an early learning program; and Hands On Atlanta 

from Georgia, Reading One-to-One from Texas, and 

Oregon SMART who all help to recruit volunteers and 

teach our children to read. Together, these groups reach 

thousands of children every year -- America Reads will 

, , 
help us to reach millions more. , 

:" 

.,_. --• ' •• < . -' ~ . 
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This Monday, 1 will send my America Reads 

legislation to Congress, so we can mobilize a citizen army . 

.of 1 million America Reads tutors to make sure that every 

8-year-old child in America can pick up a book and say: 

"1 read this all by myself." 

I 

I 


This legislation, part of my balanced budget, will 
, 

fund 25,000 reading specialists an~ tutor coordinators -
• 

including 11,000 AmeriCorps members and many others. 

They will recruit and train our America Reads citizen 
. I· . . 

army, bringing reading help to the 3 million children who 

need it the; most. 

,/ 
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It will also help parents to instill a lifelong love of 
, 

.1 

reading in: their children. Parents are our children's first 

teachers, and we must do everything we can to make their 

job easier. Community groups like HIPPY, which Hillary 

and I worked very hard to bring to Arkansas, are doing 

exactly that, and the plan I am sending to Congress will 

expand their ability to reach more families. 

1· . 
My b~lanced budget also increases Head Start 

I 
funding t6 reach 1 million 3- and 4-year-olds, and 

expands Title One to aid teaching and learning in the 
1 

·1 
I . . 

classroom~, and the Even Start family literacy program. 
! ,, 
1 

i !,. ;', 

....
':.1 ,'_.- - ---' . 
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, 
But it will take more than money to make sure that 

all of our children can read. It will take.a commitment 

from the entire community. 
1 

That is why I am pleased to announce that as part of 
, 


I 


the Service Summit, many of our major corporations and 

non-profit organizations will help us to recruit tens of 

thousands of additional tutors for America Reads. And I 

, 
am proud to say that 166 colleges across America have 

answered the challenge I issued in December, and pledged 

thousands of their students to be reading tutors. T-oda:y =we 

laaUled that the colleges of the Ivy Leagu@ lii'ive joii'ied 

our eff6rr. I thank all the colleg(;!s.and universities for 

their support. 
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Last summer in Wyandotte, Michigan, when I 
j . 

announced the America Reads program, I sat with two 
I . , 

·I 


young children and read "The Little Train that Could"-- a 

• 

book that ras taught countless children that they can do 
I 

anything they "think they can." I want every child in 

· 
America to know they can read. And America Reads will . 

help make sure they can. 
I . 
I
•, , 

All of us must do our part. All you need do is roll up , . 

your sleeves, sit with a child and open a book together. 
I .'I . . 

You'll both be doing more than just reading. You'll be 

writing an exciting new chapter in American progress. 

Thanks for listening. 

- 9 
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THE WHITE HOUSE 

WASHINGTON 

APRIL 18, 1997 

MEMORANDUM FOR Tm: PRICSIDENT/ 
, 

THROIJGH, ' 
",,.iJ 

SYLVIA MATHEW~'~' 

FROM: STEVESILV~:RMA~~ 
STEFA"IE SANFORilb 

cc: 	 nON BAER, ANN LEWIS, BRIJCI, I~EEJ), KITTY HIGGINS, 
MELAI'iI'iE VERVEER, NANCY HERNREICH, LAURA SCHWARTZ 

SIJIWcCT: 	 Background information for Service Summit video interview 

On Tuesday, you will be interviewed for 15 minutes by a producer ror the Presidents' Summit 
for America '5 Future. Portions of the interview will be included as a part ofa video shown at the 
Summit, which will feature Presidents Bush, Carter and Ford and Mrs. Reagan. Each will talk 
about one of the Summit themes (Mentoring, Safe Places. Healthy Start, Mark.etable Skills, and 
Service). You have been asked to speak on the importance of service in your life and its impact 
on your deveiopment. 

We have reviewed the Man:miss lJook and briefly interviewed several of your friends (Carolyn 
Huberl DavId Leopoulos, Doug Eakeley, Diane Blair, Carolyn Staley, Maurin AspcU, Nancy 
Hcmrcich) about their memories of you, B!!Jow is an outline of their tboughts on service tbat 
might be helpful to you as you prepare for Tuesday, We arc also working to contact Linda Dixon 
ilnd Torn Caplnn for additional infonnation and if necessary will !orward an addendum to you. 

I 
" 

)7irst Blind Student at Georgetown: While a student at Georgetown University, you chaired 
the Frcshliillii Orientation Committee. In preparing for dUlies, you learned that a member of the 
new fn:shnuUi ci}lSS,'Haro!d Snider~ was abio the first blind student admitted to the Georgetown 
School of Foreigl1 Service. You looked for services throughout Washington, D.C. that would ' 
Msisl the visually impaired, Upon learning that no such services existed, YOtl spent the first three 
weeks ofschool~cscorting the new student around campus and the,community, mapping routes 
and measuring travel times, until he was comfortable in his new surroundings. 

I 
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- Assistance to Victims of Post~MLK Assnssination Riots: Ms.. Staley's weekend plans for a trip. 
to Washington, D.C. to visit you were dmmatically altered when Dr. Martin Luther King, Jr. was 
assassinated. She remembers that you picked her up at the airport and decided, in the wake of the 
tmgedy,'to scrap previous plans in favor of putting a red cross Oil the side of your Buick and 
spending the weekend delivering food and medical supplies to 'churches where many people had 
taken refuge after being left homeless aR a result of the post-assassination unrest 

GUCArt (Georgetown University Community Action Project): Friends remember you as 
active in this undergraduate service organization, 

High School: Each person with whom we spoke had some personal story where you had helped 
them individually when they were in need, from Latin translations to seasickness. Most friends 
and a couple of;thc biographies characterize your high school extracurricular involveme'nt as 
super~human ~-, counsel¢rs and principals were literally concerned that you were too engaged in 
the school community and spending too little lime in class. . 

Legal Services Corporation: We understand that hoth you and the First Lady were actively 
involved in pro:bono legal work early in your careers. ' 

Holidays in Little Rock: Carolyn Huber and Nancy Hemreich remember that you were 
especially iJctive in the community during the holidays. At Thanksgiving; you worked as a 
family in homeless shelters and soup kitchens. At Christmas you collected and distributed gifts 
to needy children across the city. 

Volunteering on Politic"l Campaigns: Leopolous, Eakeley and Blair aU commented on the 
amount of time that you spent volunteering on campaigns and on running for offices. The notion 
of this sort of political service is absent from the Summit content, yet it is dear that participating 
in the country's democratic process is a crucial part ofcitizenship and service in America. 
Certainly for you, those early experiences as a political volunteer ins.titled a profound sense of 
civic passion j patriotism and a commitment to your home community -- qualities ofcitizenship 
that service programs hope to instill in young people. This involvement also enab~ed you to meet 
a broad rm;ge ofpeopJe who became mentors and influential people in your professional 
development. , 

I 
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TO; Bruce" Rned 

FROM: Bill Ga1ston 

SUllJ: Me."'tOrillg 

Attached you will find a recent study of the Big Brocl1ers/Big 
Sisters pros'''''''' conducted by ~/Pv, one of the best ' respected public 
policy evaluation organizations. The behavioral, familia:, and 
academic results are little short of stunning.' The question is 
what to do with them. 

I recommend that the President trame a. large and compel:ing 
national goal··at least one caring and eo~petent adult for every 
yo~ng person in America~~and than PUt a practical venture on the 
table that ~s Q~~al in scope to that challenge, namely, one million 
:mentors for at ··risk kids by the year 2000. Based en the successful 
Big Brothers/Big Sisters ~~del, the L~frastructure needed to create 
an effective :nentoring program coste about $1000 per match. The 
goal of one:' million mentors would thus cost about $1 billion/yea.r, 
when fully phased in. 

My suggestion is ~hat the President issue a challenge to states, 
localities. and the voluntary sect:or: the federal government will 
come up with (:me'third of the i;otal if states/localities and non
rofit organizations are each prepared to match. The federal share 
could be funded through a modest increase in the cigarette tax~ (I
don't have the figures in front of me, but! would guess that $330 
million amount;s to less than 1 cent per pack.) 

Please let me know if you need anything further to evaluate tne 
merits ,of thifJ idea, 
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EXECUTIVE SUMMARY 

The put decade has .een wid.spread ""thulium for mentorieg lIS • way to addre.. the aceds 
and problems of YOIith-but no rum cvid""c. that mentcring program! preduce reml... We 
now have that cviden¢e. 

In this report, PubliciPrivate Ventures (PIl'V) provides scieatifically rellabte ."dent_ that 
me!lIoriog prognims cae positively affect young people. fbis ovideo.c derives from research 
oonductad at local ,tllliSte' of Big Brotherilllig Sisters of America (BBIBSA), the oldest, 
best-known aod, atll'lably, the 1l\O$I,opbistieatedmcotoriug program in tbe United St8.tes.. 
Big Brother.lBig Sisters (BBIBS) pregrams currently maiatain 75,000 active match•• betwC\l1l 
• volunll!Cr adult and a you.gster. Both the programs and matches are governad by carefully 
establishad proccidures and criteria. 

PlPV coaducted,_ comparative study of 959 .10- to 16-year-old. who applied to BBIBS 
progtarlll! in 1992 and 1993. Half of th••• youth were randomly asSigned to a treatment 
stoup. for which BBIBS matches were made or attempted; the otber balf were assigned to 
BBIBS waiting lists. We compllted tbe two groups after IS mooth, and foued thaI partici. 
pants in • BBIBS program: 

• 	 Were les~ likely to .tart using drugs and alcohol; 
• 	 Wer. I ••• likely to hit .omeone: 
• 	 . Improved school atterldancc and perform,cc., and attitude, toward completing school

work: and 
• 	 Improved peer and r""Uy relationships . 


•

This report is part of PfPV', eight-year investigation of. range of adult-you,h rel.tionship 
projccts. In otber "'ports, we have examined program practices; volunteer recruitment and 
screening i. BBIBSprogram.; acd the cha,r.,mtlstlC$ of adult-youth relationships in BBIBS 
and other meott?rlui: programs. 

AN EFFECTIVE APPROACH TO ONE-TO-ONE MENTORlNO 

The flodinS' pr.sented in tbis report reflect the workings of a carefully structured approacb to 
mentoring. Undet5tandlng bow BBIBS progranis operate and the staadards they adhere IIJ l' 
importact, since many other mentorlng programs are not a.! wen~structurcd or c:a:efuUy man
aged as the BBIBS programs whose matches we studied. 

Letal BBIBS programs are autoDomously funded affiliates of BBIBSA. In addition 10 provid. 
iDg ongoing support and representation for t(S affiliates. the BBIBSA national office serves. 
'he critical furu:Uon of promulgating criteria and staodard, that largely detennine tbe develop
ment. maintenance aed quality of locat matches, 
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To be fonnally designated. Big Brotb... or Big Sist"'" program, local agencies must adopt 
"~ese $U11dard" with minor variation, allo...ed to accommodate local characteristics, The 
standard, aovem the screening and ..coptan•• of both youth and edults; the training and 
orientation voluntc~ mUSt undergo: the matching process; required meeting frequetlcy~ aDd 
the ongoing s\1pc~bion of matches l whicb involves rcgular contact between the agency and 
thc adult vclunteer, tb. youth and the parent 

Mo.t local programs operate in more or les, the same ....y: they recruit and carefully screen 
volunteer applicants for one,to-oo. matChe.; they screen youth, who usually corne from 
sinile-parent housebold. and who must (along with their p .... nts) desire to enter into a match; 
and they .",.lUlly matcb adult volunte"", with youngster, b"ed on background" on the 
stated prefcrenoc. of adult volunt.ers. parent. and youtb, and on geograpbi. proximity, On 
average. the adult-youth pair meet' for three to four hour, three times p"" month for at least a 
year, 

In cooperation with the national BBIBSA office, P!PV cbose eight local. accredited BBIBS 
agencics for this ,study. We uied two criteria in sclectins agcDties, The first was a large 
caseload: our aun ""as to ..leet from the largest BBIBS ageneie. so a. to generate adequate 
numbers of youth (or tbe research sample and to minimize the impact or research aftivities on 
agency operations, The second was geographic di~ersity, The .elected sites represent most 
regions of the United States; they are located in Pbiladelphia; Rochester, New York: Minne
apolis; ColumbuS. Obio: Wicbita. !Uno.,; HoustD.; Sa. AnU>l!io; aDd Pboenix. 

STIJDY DESIGN AND SAMPLE YOUTH 

Table I su;nmarize:; key characteri,tics of the sample youth, These youngsters were between 
10 and 16 yea", old (with 93% between 10 and 14) wben they were found cUgibl. for the 
BBIBS program, Just ovcr 60 pment were boys. and more th•• half were minority group 
member. (of thos., abou! 70 percent were Amcan Ameri••n). Aimost all lived with one 
puent (the mother, in mOit cues), the'rest with a guardian or relatives. Many were from 
low-income housebolds, and a .ignifl •• ot number came from households with • prior history 
of either family 'viol~ce or substance abuse. ' 

Our research strategy was to compare youth who participated in BBIBS prograplS with those 
who did not. Thus, we ,o.dutled baseline interview. with all youth at the time they were 
found eligible for the program. then randomly .,signed them oith"" to the treatment group. 
who were immediately eligible \0 be matched with adult voluoteers. or to rhe COntro1lll'oUp, 
who remained on Ai waiting lilt for 1 g montbs--a not unC:OIM'ion waiting period among 
BBIBS applicants, 

BOlh group. were rc·intervicwed 18 months .later. Of the 1.138 youth origi.ally randomized, 
959 (84,3%) eom]'l.ted both baseline and fol1ow-up interviews. thus becoming the .ample on 
which findings arc based. Of the 487 youth In the treatment group. 378 were matcbed with a 

2 




Table 1 

CHARACTERISTICS OF THE BIG BROTHERS/BIG SISTERS STUDY SAMPLE 


" 


Raco/Gender 
L 

Minority: Girl. 

While Oirl. 

Minority Boy, 

Whi.e BoY' 


Age AI B•••line 

10 
11 
12 

13 

14 

IS 

16 


H••I.hold CharacterlSllos 

Living with On. Parent or Steppar"'t 
Living in Households Receiving Public Assistance 
Living in Households with Income Selow $25.000 
Living in Household. with Histo!)' of Sub."",cc Abuse 
Living in Hou.ehold. with HistOl}' of Domestic Violence 

, ' 

Note: The number of Ilmple youth (Ireaunentl aru1 COntrDIS) is 959, 

, Percentage 

22,' 
14,9 
34,1 
28.3 

10.4 

24,4 

2),9 

20,7 
14.1 

5,4 

1.2 

90,2 
43.3 
82,7 

40,) 

28,) 


. 

3 




Big Brother or Big; Sister. and noeiv.d the 88Cl1Cy support and I~pervi.ion that would typi. 
cany be provided, The mlllehed Little Brolhcn and Linle SiSlers mot witb their Big Brother 
or Big Sister for an average of almo,t 12 month•• with meetings about three tbnes per month 
lasting abOUI fout hoW'S each time, 

The aim of the rcsea.rch was to determine whether a onc~to-onc mentorillg experience made a 
tangible difference in the lives of these young people, We ebos. six broad area. in which we 
hypothesia¢d th.u the mentoriell ."l1eri." •• might have effe,ts. identified in large part through 
discussions witb lOcal program staff'. and a review of the guideHncs and other materials pro..
duoed by the nation.l BBIBSA office, The six area, were antisocial activities; academic 
performance. attitude, and behaviors; relationships with family; relationships with mends: 
self~«>ncept; and social and culturai enrichment 

All finding. rcportad here are basad on .elf·reported d.... obtainad from baseline and follow. 
up interviews or from forms completed by agency staff. Analysis of these data involved 
multivariate technique. that compared the follow·up survey results for treatment and ¢OIltrol 
youth, controlling for baseline characteristics.' . 

MAJOR f1NDINOS 

The overall findings are positive. Table 2 summarizes those impact measUres that are statisti~ 
cally significant at I • .,t at the .10 level. c"l1rmed as the percentage change experien""d by 
the treatments as Tela-tive to eoutrols. ' ' 

The following arc'the most noteworthy results indicated ill the table: 

• 	 Little Brothers and Lillie Sisters were 46 percent less likely than controls to initiate 
drug use during the study period, Our results indicate that for eve!)! 100 youth in this 
age group wbo start 10 UI. drugs. only 54 similar youth who have. Big Brotber or 
Big Sister;wil! start u.ing drug". An even ,trOnger eff... was found for minority 
Little Brotb.,., and Little Sisters. who were 70 percent les, likely to initiate drug U'e 
than other similar minority youth,' 

• 	 Little Brothe,. and Little SiSler; were 27 percent Ie.. likely than controls to initiate 
alcohol use during the study period, and minority Little SiSt"" were only .bcut on... 
balf as likely to initiate aleollol use, 

, t . 
IChap;.ef V and AWe:ldix A of [he fun report provide ~JCription' of the measures. a.nd anal)"tica! teeoniquu 

IoIsed i~ the l1ItlysiS,! . 

l(;bapter VQf tiie repor. provides de11l1e.d findings: {or the f\ill sample. and (or four iubgroups: white boy" 
white girli, minority: bOoYs .00 minority girls, 

4 
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P.s 

Tabl.l 
, 

HOW YOUTH BENEI'lT FROM BIG BROTHEIISIBIG SISTERS RELATIVE 
TO SIMILAR NON·PROGRAM YOUTH 18 MONTHS AFTER APPL UNG 

Outcome Change 

Alitisoclal Activities 

I'Ditlotins Drug Use 
Initiating Alcohol Us. 
NUlllber of Times Hi! Someone 

Academic Outcome. 

Orade, 
Schnla"ie CempetCllce 
Skipped Class 
Skipped Day of Scbool 

Family Rel.~on.hip. 

S\l1llI!W}' Measure of Q..Uty of 
. tbe Relationsbip 
Tru.t 
Lying to Parent ,
• 

Peer Rel.tlonshlps 

Emotional Support 

.... 

.45.8% 
·27.4% 
-31.7% 

3.0% 
4.3% 

-36.7% 
·S2.2% 

2.1% 
2.7% 

-36.6% 

2.3% 

• 
, 

Note: All impact! in this table an stati.s'(ically sign.itl~ant 'AJ a m.irumum of a 90 ptrecnt lev~1 of confidence:, 

S 
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• Little Brothers and Little Sister. were almost oue·third Ie" likely than controls to hit 
someone. 

• 	 Little Brotliers and Little Sisters skipped balf as maoy days of school as did eootrol 
youth, felt more: competent .bout doing sehoolwork, s1dpped fewer. cla.,e. and showed 
modest gaini in their grade point averages. These gains were strongest among Little 
Si,ters, panic.luly minority Little SistCl'$. 

• 	 The qualitY of relationships with parent. WAi better for Little Brothers and Little 
Sisters than for control. at tb. end of the stl1dy period, due primarily to • bigber level 
of trust in the parent. This effect wa. strongest for white Little Brothers. 

• 	 Likewise, there were improvements in Littie Brothers' and Little Sisters' relationships 
with their peel'S relative to their control counterparts, an effect most strongly evidcllJ;:ed 
among minority Little Brothers. 

w. did Dot find stati.tically significanl improvements in ,elf·,oncopt, nor in the nwnber of 
""'ial and CUltural. activities iD which Little Brothers and Little Sisters participated. 

CONCLUSIONS: 

Our research pr ••ent~ clear and encouraging evidcnce tbal cariDg relationships between adllits 
and youth e.n be created and supported by programs, .nd ean yiJlld • wide range of tangible 
benefits. ' 

'The most notablere.ult. are the deterrent effeot on initiation of drug and aloohol use, .nd the 
overaU positive effects on academic performance that tbe mentoring experienoe produced. 
Improvement in grade point average among Linle Brothers and Little Si<ters. while small in 
percentage terms, is 5tH! very encouraging. since non·aeademic interventions are rarely capa" 
bl. of producing effem in gted. performance. 

These finding', however, do not mean that the benefits of mentol'il!g occur automadcally. 
The fese.a.reb., as qot'ed previously. describes the effects of mentorlng i'O experienced. special· 
ized local programs that adhere to wen-developod quality standards. In our judgmer.~ the 
stalldards and support. BBIBS program. employ arc critical in making the rel'tionslUps work. 
and thus io genmtittg the strOng imp.CIS we bave repolted. If sucb standards and supports 
can be duplicated, Ih. expan.ion and replication of menloring initiativ.s for early edoJescCllts 
would a.ppear to be- a strO:lg and $etlsibie inve:st."'nent. from whicb at least several minion 
youth could benefit. 

Yet this ra.[ses tv.:o erltieal issues, First. is tben: a sufficient number of volunteers who would· 
be wiUing to make the time and emotional commitment? The indications from prior research' 
are incon~lusj ... e" 
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The seeond issue is that the support a.nd supervision necessary for melltoring initia.tives to 
produee effective matche. ce,t money-roug.ly $1,000 pcr matcb. It is extremely unlikely 
thaI sianiiicanl expansion could b. accomplished entirely with private funds. ,Public funding 
also seem. unlikely .t Ibi, time, when budget. ror ,ociat program. are heing cirastiealty cut at 
tbe federal level aDd .ocial poliey intervention, are widely viewed by til. public as ineffec
tive. 

However, eviden.e of effectiveness like that .ontained in this report-<:specially around issu.. 
of drug., violen.e, .nd aehooling--may influence the public', view or wbat ean he ac.oni· 
plished, and may also stimulate policymakers to begin ,h.ping • new and more effective 
social policy approacb for youtb-<)•• that focuse. los. on .pecmc problems 'ller they occur, 
and more on meeting: youth's most basic developmental needs. 
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Record Type: Record 

To: BrUCE N, Reed!OPD1EOP. Jamns T. Edmc!H1SfWHO!EOP, Eli G. AUicfWHO!EOP 

cc: 

Subject: Inleresting study for Summil 


The attached wire story ~ay be interestingh,sef,j: for SL'mmit speecres, 
I 

Date: 04/17/97 Time: 14:48 
IFor release 6:30 p.m. EDT 

WASHINGiON .lAPI Americans are deeply involved in their 
communities despi:e being wary of each other and distrustful of 
government, says a stL;dy released Thursday that challe'1ges the idea 
that civic life is in decline, 

A national poll by the Pew Research Center, combined with a case 
study of the Philadelphia area, found high rales of socializinv and 
community inte:est along with significant levels of volunteering. 

Almost two-thirds of Americars sard they had done volunteer work 
i'l :r:e last morth, and OI'e<hird had beer; to a pubEe affairs 
meeting in the last year. Blacks were more likely to distrL'st other 
people but also more likely to volunteer, 

, 'It stands in contrast to signs of people turni,.,g inward," 
said Andrew Kohut, Pew research director, ' 'There's a whole broad 
range of social nettvorks that seem to be alive and well." 

Overall. Philadelphians were less inclined 10 volunteer than 
Americans at large: 49 percent had done so in the las! month, 
co:npared with 61 per{;ent of people nationally. 

Even so, 60 percent of those surveyed 1n Philadelphia felt they 
could get neighbors to work together on a problem and 41 percent 
had already done so. The typical Philadelphian engaged in some tYpe 
of social acttvity often the church or ~he gym 14 times in the 
last month, 

"People still join,': said Don Eberly, president of the 
Commonwealth Foundation, which works for civic renewaL' 'They just 
hedge their bets a bit more," 

If Americans are still joiners. they are suspicious at others, 
too, 

Only family, fellow church members, local fire departments and 
bosses enjuyed strong trust from a majority o~ Americans and 
Philadelnhians n t,e Pew report. 

Tha typical American is not inclined to 1"ust 'TIost peoDle and 
holds particularly dim views of federal and state govarnment. that 
survey and others indicate, 

Still, majorities ~ationaliy and locally felt that people try to 
be helpful most of ~he time, 

Othe~ research. including the higliiy ptJbl;cized . , Bowling 
Alone" essay by Harvard Professor Robert Putnam in 1995, pointed 
10 :ncreasing socialiisolation, 



, 


Philadelphia is the base for the Pew Charitable Trusts, and its 
choice for the yearlong $tudy was not connectf;d with President 
Clinton's three·daY,conference on community service planned there 
later this mont"'. 

The study found 34 percent of Americans and 30 pe'cent in the 
met:opolitan area VJCtlt to n public affairs meeting in t'le last / 
year. 

Previous surveys, including some cited by Putnam, had put the 
figure on civic-meeting attendance as low as 13 percent. 

The discrepancy in !intilngs is explailled in part by t!1e value 
placed by research~rs on various forms of social interaction, 

In tracing dedining memberships In unions, fraternal 
organizations, bowling leagues and more, Putnam acknowledged gfowth 
in other places wh~re peopl-e meet. But he argued those forums, such 
as self-help Of hobby groups, don't promote bonds like traditional 
civic orgatl;zations :do. 

The Pew reseerch suggests important relationsh~ps are often 
fortYled at groJpS discounted by those witn more pessi-'nistic 
conclusions. 

For example, 82 percent of Philadelphia "IS who go to reading or 
study groups and 64 percent of tMs", in sports groups feel close 
enough to others in that activity to request help with a personal 
problem . 

• • The means and nature of social connections may be changing, 
but people are still !inked meaningfully to one another," the 
study sald. 

It found 1')0 relatiorship between people's distrus! of eacr other 
and their willingness to get involved in the community bot'; were 
higr. , 

hi measunng chnc engagemen:, Eberly said, too mI.-en emphasis 
can be placed on the decline of :arge and old o'ganiz8tior'ls like 
fraternal clubs. It may·be Simply trat their time has passed. 

He also said thriVing softball leagues and self·help groups may 
nol prove that civic life is healthy. 

, "It's important to draw some distinction between those fOlms of 
associations that merely serve personal interests .. , and those 
that represent bonds of community affection, the tying together of 
community fabric," he said, 

The Pew study was based on focus groups, foFowed by a poll of 
2,517 adults ip Ph~la::lelphja arei 'four adjoining Gaur,ties Nov, 
13-0ec, 8 a"d a poll of 1,003 adults '16tionaUy Feb. 6·9. Tile 
margins of error are 2 percentage points fo'- the loca! survay and 4 
points for the na:iqnal 00e, 
APNP·04-17-97 1500EDT 



Bruce· 

AII.cned is • draft description ofindividual agency commitments. Defense is finally here; 
numbers are big and good, but there are still internal inconsistencies I am checking out. There are 
a few more agencies that may straggle in, but these are the major agencies. 

We just learned that on Monday the Summit is going to print on a book (called "the promise 
book") listing all the commitments that had come in as of that date. So we will have to decide , 
how many oftheSe are ready to be put in that publication. {Y+ M7{ I.t ~ JU)'nl./Irt ~ ? 

I • 'J '<Itp
Let me know your general reaction to this. . , , 

Diana 



; FEDERAL AGENCY COMMITMENTS TO SUMMIT 

All Agencies 
Federal agencies will expand their commitment to adopt and establish partnerships with schools in 
their communities by increasing the number of agency-school relationships from approximately 
1,500 schools to 2,000 schools by the year 2000. Working through partnerships established by 
their agencies with schools across the country, FederaJ employees work closely with schools in a 
variety of ways -- such as volunteering as mentors and tutors, purchasing needed equipment for 
schools, and holding career days. 

DEPARTMEN~ OF DEFENSE 
Department of the Army 
• 	 The Army' has committed to expand opportunities for active duty, reserve, and retired 

military personnel to volunteer time as mentors and tutors in schools in their loea1 
communities; and will also expand opportunities for young people to give back to their 
local communities and contribute to the common good through a c~mmunity service 
learning ~odule in the Junior Reserve Officer Training Corps (JROTC) program. (This 
commitment was announced in January.) 

• 	 America's Army is committed to enhancing its association with community-based 
coalitions. America's Army recognizes the importance ofcommunity coa1itions in 
responding to the needs of our nation's youth. We participate as a partner in many 
c~alition efforts designed to keep kids off drugs and out of gangs, mentor young minds, 
clean our neighborhoods of destructive graffiti and provide worthwhile apprenticeships 
with 10ca1 businesses. However, these programs are far more effective when they are part 
of a coali~ion effort. Our dedication in this endeavor is best exemplified by our new 
commitment to work with the Community Anti-Drug Coa1ition of America (CADCA) to 
identify Junior Reserve Officers Training Corps tJRoTC)istudent leaders to help train 

2.00 i<. 
more than 200,000 youth in more than 100 cities by the year 2000. 

1 • 

Department Qf the Navy 
• 	 The Department ofNavy is committed to increasing our efforts in voluntary youth 

tutoring and mentoring. focusing on literacy and anti-drug education. The Navy and 
,""oaKMarine Corps, combined, will establish partnerships reaching well over 62.,0,000 youths 

through the year 2000. 

Through the Navy's "Personal Excellence Partnership Flagship," the Navy will 
increase Qur current efforts in youth tutoring and mentoring by establishing partnerships 

~~ that reac~ over 400.000 youths through the year 2000. The purpose of this program is to·J '1fI""" assist America's youth. from pre-school through high school, to become better educated. 
healthier ,and more responsible citizens . ~ 

• .:;J' Xb IM- o-P Through ,the Navy's "Campaign Drug Free Flagship," the Navy is committed to 
~' ~ ~ increasing our youth mentoring and drug education by establishing partnerships that 
~~ reach over 200,00Qyouths through the year 2000. Volunteer teams ofNavy and Marine 

~\~. 



, 
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Corps Reservists and active-duty Sailors use specially prepared and age-targeted 
videotapes to convey anti..drug messages to elementary, middle, and high school students, 

ThrQugh the Marine Corps "Adopt.~-School" program, the Marine Corps is committed 
to tutoring/mentoring over 100,000 students through the year 2000. 

, -
Through the "Young Marines of the Marine Corps League," approximately 950 adult 
volunteers (most ofwhom are present or former Marines) provide an established 
cuniculum of self-discipline, health education, anti-drug education, personal 
responsibility, and teamwork development This program reaches out to those children 
who may be at risk. The Marine Corps is committed to reaching out to over 20,000 


. youths through the year 2000. 


The Department ofthe Navy personnel have an extensive history of performing 
community service in the communities where they are stationed and as ambassadors of 
goodwill :-;,hile deployed. The Navy and Marine Corps will continue its long standing 
commitment to America's youth through "Marine Corps Toys for Tots," the "Marine 
Corps New Parent Program" program, the "Navy Youth Health and Physical Fitness 
Flasship, Environmental Conservation Flagship,and Sharing Thanksgiving Flagship" which 
currently touch the lives ofover 1million childr~n annually. 

Department of the Air Force 
• 	 The Air Force commits to increase its current involvement in programs and initiatives that 

contribute to the goals of the President's Summit for Amenca's Future by at least l00la, in . 
tenns of both the number ofchildren reached and the number ofbases involved. Currently 

rOOKalmost 	1million children and youths benefit from Air Force programs, and we commit to. 
increase \hat number by approximately Loo,OOO by the year 2000. , , 	 . 
The Ail' Force concentrates its etTorts on child development programs in areas such as 
special education, literacy and creative arts programs, child care and child care research, 
child Care training programs, and nutrition education programs, Other Air Force programs 
include Foster Grandparent Programs, Air Force Base Child Development Centers, Air 
Force Sase Youth Programs, Youth Employment Skills Programs, and Air Force 
involvement in national accredrtation of family day care providers. The success ofthese 
Air Force programs can he attributed to the concentration on pannering with local 
community educators, community family day care providers, state and county agencies, 
and other local community professionals, 

Office oObe Sccretary .(Defen•• 
• 	 The Office of the Secretary ofDefense (OSD) commits that Military Child Development 

programipersonneI will assist civilianlstatellocal child care agencies in improving the . 
quality of care provided to America's children. These efforts will assist civilian child care . 	 , 
programs in becoming accredited; work with statellocal agencies to train child care 

, 
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workers/providers; mentor local programs; and advise local child care councils and 

boards. We commit to 5,000 hours orvolunteer mentoring. 


. OSD also commits to expand the DoD Youth Program's alliances with the Boys & Girls 
Clubs (B&GC) of America, to reach military youth in local communities and strengthen 
the youth programs at participating bases. Currently 51 of 90 Air Force youth programs 
have been:granted B&GC charters and are affiliated; the other Services are establishing 
similar affiliations. We commit to 100 similar alliances. 

Mobilize children of active duty personnel (a total of more than 300,000 children ages 6
18) to .vol~nteer 1.5 million hOUD of service annually in on· or off-base community setVice 
projects. : -.:

=~-"--".-.-. 

DoD com~its to a 0% increase In I SC 00 enr t hi'" TC Career Academies, 
which address the special aca enuc and other needs of"at-risk" youth and were 
established by DoD with assistance from the Department ofEducation as an alternative to 
the regular high school }ROTC high school program. Thirty }ROTC Career Academies 
are located primarily in inner city schools in large urban areas nationwide, 

, 
Communily And-Drug Coalitions o(America with Federal Agencies (add which ones) 
By the year 2000, CADCA and the CityKids Foundation will provide over 200,000 young people 
with community coalition building skills that will allow Ihem to create environmental and 
behaviora1 change and to establish community-wide comprehensive responses to the nation's drug 
and violence problems. Federal partners include the Department of Health and Huinan Services 
and the Department of DeCense. 

I 

United States Department of Education 
• 	 Summer Reading Partners -- The Department afEducation and its Partnership for 

Family (nvolvement in Education are commjtted to increase the ranks of volunteer reading 
partners participating in this summer's Read·Write*Now! Initiative from 300,000 to \~ck. ... 
450.000, We will also increase the number ofchildren reading over the summer from one 
million to 1.5 million. The Partnership will identifY and recruit reading partners and help 
establish reading programs in communities nation-wide. Working with appropriate 
reading organizations, the Department will prepare activity kits for the initiative. (Was 
this previously planned?) 

Read*Write*Now! is a sumnler reading program launched by the Partnership for Family 
Involvement in Education in the summer of 1995 to prevent a fall-offin reading skills 
during the summer months. Volunteer reading partners pledge to read and write with. 
child for 60 minutes a week, and the child pledges to read 30 minutes a day five days a 
week. Last summer, more than 50 organizations sponsored the reading initiative, and we 
had over 300,000 volunteer reading partners reading with one million children. 
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Department of Education, Corporation for National Service, ond Department of Health 
aod Human Services 
• 	 Encouraging Community Service Programs by Increasing the Number or After 

Sehool P~.gr.m. -- The asencies commit to expand the To Learn and Grow (TLG) 
public/private partnership initiative and leverage additional resources, promote youth 
service, and foster new collaborations to expand, enhance, and improve Ihe quality of 
programs for children and youth during the non-school hours. Specific activities ofthe 
TLG partnership include engaging ~50,OOO child!llll in school-age care programs in a .,.
minimum of 100 hours ofservice each year (ARE TIlESE INCREASES?), providing a 
toll~free number and technical assistance material;-to every K~12 school in the country, 
enlisting the help of 10,000 high school and college students to serve as volunteer lutors in 
programs operating during the non-school hours, and expanding 250 existing national 
service programs to keep their doors open every weekday after school. 

The Department ofEducation and its Partnershi for Family lnvolvement in Education are 
committed to working with schools to launch 000 new a er school ro ms ation
wide. We will enlist AmeriCorps students, Partnership members, and business and 
community organizations to volunteer in and help organize these programs, The 
Partnership will help identifY potential sites for the afler school programs and recruit loeal 
volunteers. The Secretary's Regional Representatives will also identifY volunteers and link 
them with local programs. Our efforts will be linked to the Department's 1998 budget 
request of $50 million for Ihe 21 st Century Community Learning Centers Program, a 
newly proposed program to fund afler school, weekend, and summer activities for youth . .. 


I

Sehool-To-Work Program 

By the year 2001, the School-la-Work program will commit to: 

• 	 implement a School-ta-Work system in every stale in the U.S. 
• 	 triple the ~umber ofcomparues involved with Scltoo1~to-Work,. so that approximately 

400,000 companies have mentoring initiatives or School-to--Work systems within their ?,
organizations and are partnering with their local schoo1 districts. These companies will 
commit to·not only having students learn in the workplace but also bringing teachers into 
the workplace. 

• 	 ensuring that every school district in America has had the opportunjty to implement a 
School-to-Work system within their community. 

Department of Justice 
• 	 Juvenile Mentaring Pr~gram (JUMP) -- The Department will commit $9.6 million to 

52 new JUMP sites across the country (at least 27 of which are in Summit communilies) 
to support 'one-on-one mentoring for more than 6,500 at-risk young people. These new 
awards will mor. than double the total number 01'iil!eS funded through DOJ's JUMP 
program. The program uses community volunteers as mentors, and grantees are required 
to coordinate their activities with local schools. 

• 	 Youth Neiwork"- The Department commits to form a Youth Network, which will 
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provide. forum for young people, national youth·serving organizations, and DO] to 
exchange information and ideas about juvenile violence, volunteerism. delinquency 
prevention and victimization. Through a web site M.d periodic national meetings. the 
Network will increase young people's opportunities to participate in local delinquency and 
juvenile justice programs and policies, 8S wen as to contribute to the national debate on 
these issues. National organizations involved in tbe Youtb Network will include the 
National Crime Prevention Council, Boys and Girls Clubs of America, Big BrothersiBig 
Sisters, National League ofCities, MADD, United National Indian Tribal Youth, Youth 
Build, and others. 

• 	 PubliclPrivate Mentaring Alliance -- The Department ofJustice, with the Corporation 
for National Service, will convene and mcilitot. 0 PubliciPrivate Memoring Alliance of 
federal agencies and private national organizations supporting mentoring activJties.-The 
aUiance will coordinate grants and disseminate information nation-wide on the value of 
and opportunities for menloring, and explore the possibility of0 national training and 
technical assistance initiative to expand effective melltoring programs across the country. , 

I 

Dtpartment of ~ealtb and Human Services 
• 	 Girl Power! -- HHS will expand its Girl Power! mentorios campaign by working in 

partnership with tbe four Afiican American sororities. The sororities witt all announce 
that they wiU implement a Girl Power! mentonng program in their undergraduate chapters. 
The sorority members wi!! work with their local alumni and with national and local 
organizations like the National Council ofNegro Women to mentor young girls in their 
communities. In addition, HHS is making a major new commitment to mentorship and 
teen pregnancy prevention by putting together two new grant programs. 

• 	 Nike PLA YCORPS .- HHS will announce with Nike that they will vastly expand tbeir 
PLAYCORPS program (modeled after AmeriCorp.) from 100 coaches in four cities this 
year to at least 1,000 allover Amenca next year. Piloted last year, PLAYCORPS trains 
college students and puts them to work in underserved areas to coachlmentor kids all year 
in recreational leagues. They are paid $500 -- which goes straight toward their tuition. In 
addition to expanding it, HHS will add a Girl Power! component by training coaches 
specifically on how to work with and inspire girls, 

United Stat .. Department of Agriculture 
• 	 food Recovery to Feed the Hungry Initiative - The amount of excess food thaI i. 

recovered and $leaned and then distributed to Americans in need will he increased by 25% 
by the year 2000. 

• 	 This Land is Your Land Initiative - USDA commits to significantly increase the 
number ofAmericans engaged each year in both compeosated and non-compensated 
citizen service activities focused on improving public lands and protecting the 
environment 

, 
Department of tbe Intermr 
• 	 Public Land Corps: Restoring tbe National Parks through Youlb Service - The 

I 
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National Park Service proposes to expand youth service oppertunities to help carry out 
needed repair and restoration projects in our National Parks. Youth service provides the 
opportunity for environmental education. tracking, mentoring, counseling, and career 
development curricula, as well as the provision of highly skilled and experienced adult 
supervisois. NPS will carry out this program through existing youth service organizations 
in the noneprofit field, including, but not limited to, the Student Conservation Association, 
the National Association ofService and Conservation Corps, and the Environmental 
Careers Organization. 

• 	 Nationsl Park Service National Junior Ranger Program -- The Department commits 
to creating a "National Junior Ranger Program" through the Internet, which will target 
children who "are unable to visit national:parks. Currently. at over 100 parks nationv.1de, 
young p~ple who visit parks have an opportunity to participate in activities which earn 
them the title of"Junior Ranger," This new electronic program will be designed for 
children ages seven to eieven, from both urban and rural areas. It will reach our nation's 
diverse pOpulation and provoke an interest in Jearning more about this country's natural 
and cultural heritage. and create an interest in nature, history, recreation. preservation, and 
the future lof America~s public resources. 

• 	 National Park Service Volunteer Oppertunity System -- The Department commits to 
sharing with other agencies its new National Park Service Volunteer Opportunity System, 
which pro~des a nation~wide listing ofvolunteer opportunities within the National Parks 
System on the Internet. ' , ' 

Federal Emergency Mana ement A ••cy -!Ii- V'r~I" p. 
1 
' 

• 	 S rln reak P ram for Hi h SChoo eDlors - FEMA commits to offer service new 
opportunities to high school seniors, War tng with FEMA and a number ofpartners, 
th.,. students would help communities prepare for disaster by performing mitigation 
activities in existing community facilities such as day care centers. schools. and 
playgrounds, elderly resldenees and group facilities, and local sman businesses, Targeted 
communities would work with FEMA and state and local emergency officials to identity 
the natural hazards that threaten their community and at-risk facilities. FEMA would 
coordlnah.~ the process and supervise volunteers, Local architects and engineers would 
volunteer to inspect facilities and design mitigation efforts, and local contraetors!building 
trades professionals would volunteer to supervise activities, Local hardware and building 
supply outlets would donate the materials needed, Local high school seniors would 
provide the labor during the months ofMarch, April, and May cfth.ir senior year. 
..~ Size? :Partners in place??? 

Department of Veterans Affairs 
The Department ofVelerans Affairs (VA) Volunt8l)' Service program, which just celebrated its 
50th year ofservice to this nation~s hospitalized veterans, commits to create new opportunities for 
service, By the year 2000, VA will increase by 50"10 the number of student and youth volunteers 
in its facilities, bringing the total number of youth vo1unteers to 15.000. V A also commits to 
expand VA's participation in the Partnership in Education program at V A facilities across the 
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country. 

Peace ,Corps 1 
• 	 Through its World Wise Schools program, the Peace Corps ..ill significantly increase its 

globalleai:ning partnerships to at least 10,000 teachers by the year 2000, tripling the 
current number ofpartnerships with te.chers. World Wise Schools connects currently 
serving and returned Peace Corps Volunteers with U.S. students and teachers, The 
program educates young Americans about the people and cultures ofother countries, and 
exposes them to positive role models who have engaged in public service as Peaco Corps 
Volunteers. 

• 	 Every year, thousands of Americans inquire about the possibility of serving as a Peace 
Corps Volunteer overseas, signaling the tremendous interest among Americans in serving 
others, Recognizing that every

' 
person may not be immediately suited to oversees service. . 

the Peace Corps will also provide information on domestic service opportunities to those 
interested 'in service. An est~mated 50,000 people per year will receive information on 
important service opportunities in the U,S, through the Peace Corps, . , 

Selective SerVi.t~ System 
• 	 Expand ',~Serve America" *. The Selective Service commits to inform young men about 

service opportunities that arise out of the SUn1mit through its "Serve America" program, 
which was developed last summer through coordination with the Department ofDefense 
and Ame~iCorps, Serve America takes advantage ofthe Selective Service System~s 
routine communication with nearly 5,000 men turning 18 every day to encourage them to 
serve the Nation. 

• 	 Opportunities ror Young Fe.ple on Selective Service Local Boards -- The Selective 
Service System commits to offer more young men and women the opportunity to serve as 
uncompensated community volunteers on Local Boards. Boards are prep.,.,d to decide 
claims for exemptions and defennents sbould this Nation reinstate. military draft in a 
crisis. 

Department of the Treasury 
• 	 GREAT Program - Treasury commits 10 increase lbe number ofstudents educated in 

the GREAT curriculum by 10 percent - or more than 35,000 additional students - each 
year through the year 2000. GREAT is a Federal, State, and Local partnership that 
teaches elementary and middle school children to avoid joining gangs and violence, More 
than I million American children have been educated through this program. Currently, 
GREAT educates 350,000 students annually, and more than 2.000 law enforcement 
officers have eJected to join the program as part of community policing initiatives. 

Next two are dubious: 
• 	 Voluntary Income Tax Assistance ~~ Treasury commits to assist 400,000 more taxpayerS 

by the year 2000 through its voluntary income tax assistance program - more than a 20 
percont increase from 1996 levels, For 27 years. the IRS has organized volunteers to 
assist poor and non~English speaking people in paying their taxes, Last year, at over 
8.000 sites across Ihe n.tion, 47,000 volunteers assisted 1.9 million taxpayers in 
completing their fonns. 
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• 	 Savings Bonds - Treasury is committed to reaching more Americans through the Savings 
Bond program by increasing the number ofvolunteers on its National Volunteer . 
Committee by 10%. Since WW11, savings bonds have been a stable and cost effective 
source of financing for the Federal Government, while providing a convenient and safe 
opportunity for consumers to save. Almost half ofall savings bonds sales .. several billion' 
dollars a year -- are sold with the support of the Treasury Department's National 
Volunteer Committee. This committee, fanned by President Kennedy in 1963, includes 
business executives and leaders from labor, education, government and health care. The 
Committee has been instrumental in making savings bonds available to millions of 
Americans through the payroll savings plan. In recent years, however, savings bond sates 
have decli,ned substantially with the proliferation ofalternative investment options and the 
changing nature of the American workforce. 

Office or Person~.1 MaDagement -- OPM commits to give Federal agencies the personnel tools 
they need to support their employees' participation in community service. OPM will publicize the 
wide array offamily-friendly leave and work scheduling f1exibilites available to Federal emptoyees 
and actively encourage their use in support ofvolunteer service, 


