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. " THE WHITE HOUSE
' WASHINGTON

Noveamber 2%, 1487

General Colin L. Powell, USA, Ret:
America's Promige o

Suite 400 .

© 909 North Washington Street-
Alexandria, Virginia 22314-153¢

. ‘
Dear G&ngégﬂibowell:

As you report Tuesday on the accomplishments of America’s Promisze
since the historic Presidents' Summit for America's Future in .
Philadelphia last April, I want to commend you for your leadership
in the cause of citizen service {or young peopls. I also want to
©acknowledge the dedication and work of your team, the corporate and
non-profit commitment makexs, and the hundreds of individuals at the
graas-raa%siiavel organlizing state and local summits arcund the
country., . ’

I am convinged thav sur efforts are putting us on track to

reach milliong of children with the five key resgources identified
at. the Summit: 2 caring adult, a safe place, a healthy start, an
effective education, and a chance to serve. While an endeavor of
this magnitude is not witrhout challenges, I am pleased that the
enthusiasm generated by the Summit continues in commuinities across
the natian, From Sioux Falls to Boston, and from Jackson to '
Salt Lake City, Americans ave making the grass-roots commitments
necesgssary to reach our yourg people. While it may be difficulc to
meagsure the impact of the Philadelphia summit and the subsequent
gstate and local summits at this point, I am confident that these
efforrs, with the commitments of hours and doliars spent,. will

make a difference. : i

.1 am proud of the role that AmeriCorps members and the whole natwork
of national _service programs have played and increasingly will play
to advance the=goals of the Summit in communities around the .
country. Under Harris Wofford's leadership, the Corporation for
National Service has played a leading role in shaping the strategy
to achieve the fifth goal of the Sumnit. And I am glad that the
Summit-related activities have helped show the American pecple the

reat value of AmeriCorps and youth service of all Fforms,
]
i
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My Administration is working to achieve che five goals in a number
of other ways. Attached is a summary of our accomplishments, but
here are a'!few highlights:

3

Slnae]zhe Summit, 77 organizations have answered my challenge
te fund an expansion of AmeriCorps scholarships so that 50,000
new AmeriCorps members can gerve ouy communities over the next
five yvears., In June, we awarded nearly %.000 of these new
scholarships, exceeding our firsc year plan of 5,000,

In August, we awarded National Service Scholarships of $1, ago
or moxre to 1, 00 high school students with exesplary community
gervice records. Next vear, the program will grow to 10,800
high school students.

Lagt month, we announcad that 800 colleges and universities
have committed to provide tens of thousands of work-study
students to ferve as reading tutors as part of America Reads,
the natxonal Aiteracy campaign to ensure that svery child can
read well and independently by the third grade. ‘ .
| ‘ ’
?eﬂaraﬂ agencies are following up on the commitments they
made at the Summit. For example, the Department of Justice .

“has convened a new public/private Mentoring Alliance to

promote the Summit'a mentoring goal. The Social Security
Administratcion, Department of Labor, Department of Health

and Human Services, Department of Transportation, and General
Serv*cas Administration have started new partnerships with
SwhﬁQlS Qur Schocol to Work program is warkwng with America’s
PYQ%A$€, amorgy other organizations, to pair 100,800 young
people! with business mentors on "Groundhog Job Shadow Day."
The Department of EBducation reached over 1.3 million children
through its summer reading program "Read+*Write*Now!®

The Vice President, rhe First Lady, Mrs. Gore, and I have
spoken|to a number of audiences apout the message from |
Philadelphiz, including the Business Roundtaple, the Conference
of Maybra in San Francisco, and those present for the unvelling
of a major commitment to chxlﬁxen g health by Kaiser
Q@rmanentﬁ

Just this menth, I announced that, starting in January, we

will resume the Daily Points of nghz Awards, to be jointly
administerad by the Corpeoration for Natilonal Service gné Lhe
points|of Light Foundation. 1 am confident that many of the
X&Clbléﬁtﬁ of that award will ‘be individuals who are advanvang
the goals of the Summit.
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* Many aner Administration policy initiatives will help us
achieve the five goals for voung pecopie. For example, the new
Children's Health Insurance Program that I signed into law this
gummer! ag part of the Balanced Budget Act is the single largest
investment in health care for children since the passage of
Medicaid in 19653, and it will give a *healthy start” to up
to five million children who are now without access to health
insurance.

I am &specxaily pleaged about our plans to work together on the
*nealthy .start® goal. Too many families are not aware that thei X
whildren are eligible for Medicald, and the need for sducation will
grow as we implement the new Children's Health Insurance Frogram.
With your dedication to children's well-being and your work to
create "commanztles of promise" across the nation, America's Promise
is in & unique position to help mobilize the private sector to
agsist in this effort, Workiny together, we will seek opportunities
to educare and agsist rhe millions of working families who may not
know the mpt ons available for their children,

Again, I commend you and America‘'s Promise on youx wwrk to date. -
Together, we can and will make a difference for America's young
people. N

- |3

Sincerely, .

~— 4



i

THE GOALS OF THE SERVICE SUMMIT:
THE CLINTON ADMINISTRATION'S RECORD OF ACCOMPLISHMENT

President Clinton is deeply committed to the goals of the Presidents’ Summit for America’s

_ Future held in Philadelphia last April. Service and the well-being of our nation’s children have

been at the center of the President’s agenda since he took office. With America’s Promise and
other partners, the Administration is wWorking to attain the summit’s goals for children -- a caring
adult, a safe p!ace a healthy start, a marketable skilf, and 8 chance to serve. Since April, the
President has w:}rked to involve the privaie sector, non-profits, and state and local government in
his campaign m promote service, At the same time, the Administration has made progress on all
five goals.

Smce the summai &menca s Promise and the Coxpomtmn for National Service have continued

the work that began in Philadelphia -- working with communities at the grass-roots level and

securing cmzzmitments from corporate and non-profit America toward the five goals.

. Amcnca s Promige, the méﬁpendent organization founded to follow up on the summit, has
garnered many new cammitraents since the sumsmit.

» - Over 150 cities and states are holding “mini-summits” around the country, with the help of
America’s Promise and the Corporation for National Service.

s America’s Promise is encouraging communities to become “communities of promise” that
take responsibility for reaching children at risk.

The President’s !Carporatioa for National Service 1s also helping corporations and non-profits
implement their summit commitments at the local level. For example:

. Viacom is deploying its employee volunteers through AmerCorps;
. the Cm“p%ra%ian‘s Learn and Serve America program is helping in the delivery of eye
exams and glasses to over 40,060 needy children prcnﬁsed by Vision Service Plan,

* AmmCorps*VIS’l‘A is wzzricmg wuth IBM to bring technoiogy to conmmmty
z}rg&mzatwns and

. the Cez}wmﬁon s National Senior Service Corps is helping the National ﬁducancm
Assomammi{atsred meet its commitment to depzoy thousands of retired teachers as tutors
for Amenca Reads.

Thrﬁaghthe P‘reszdenz s 1mtzatwes ozzavanety of frcazs, theAdmmstzatmn is working to achieve
the ultimate goal of the Summit -- promoting the well-being of our children. Several of the
following initiatives were announced at the summit itself by the President or by t’cdcral agencies.



GOAL 1 — A CARING ADULT

i
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Federal agencies are following through on the commitments they made at the summit (o increase
mentoring and tutoring f;ﬁ”orts and Iaupch new partnerships with corporations and nonprofits.

Mentoring: ’i‘he Department of Justice is wz;ricmg with Big Brothers/Big Sisters, One to One,
Boys and Girls C ubs of Amenca, and Save the Children as part of & public/private Mentoring
Alhance to pmmote the summit’s mentoring goal, disseminate information about best practices,
and determine how best to link volunteers with the children who need them, DOJ has also
followed through on its commitment zo more than double the number of sites for its Juvenile
Menmng Pn}gx‘am )

The {}e;}artmem of Justice also completed its commitment to expand its Drug Education for
Youth (DEFY) summer camp program that promotes positive life choices for children between
the ages of ¢ and 12. After the summer program, the children are linked with mentors from the
focal U.8. Attorney’s office, police department, or university.

In June, the Department of Health and Human Services launched a new partnership with the Girl
Scouts to teach girls about the dangers of substance abuse and other risky behaviors, featuring a
new patch that G%irl Scouts can sarn by completing the program.

Partnerships with Schools: The Social Security Administration, the Drepariment of Labor, the
Department of Health and Human Services, and the Department of Transportation have started
new partnerships wath schools. The General Services Administration has begun a mentoring and
tutoring program called “Spend Time with America’s Youth” {(STAY) in partnership with the
National Children’s Museum. This summer the Department of Labor held a 4-week enrichment
program for clementary and middle school children. The Army has modified its ieavs policy to
make it easier for military and civilian personnel to volunteer in schools.

Involving Al Americans in Our Childven’s Education. 'Recognizing the importance of
involving all Ammtarzs in the fives of aur children, the President has challenged colleges and
universities to commzz work-study students as reading tutors. Approximately 800 colleges and
ymiversities have a%ready committed 1o provide tens of thousands of work-study students as
reading tutors in the current schiovo! vear as part of America Reads, the national literacy campaign
to ensure that every child can read well and indcpcndcrziiy by the third grade.

The Clinton Admm:szram}n has promoted the role of parents as first teachers through Even Start,
a family literacy progmm that provides assistance to family-centered education projects. Through
the President’s leadership, Congress appropriated $124 million for FY 98, an increase of 20%, for
this program, which helps parents gain the literacy and pacenting skills they need to become full
partners in education of their young children in reaching their full potential as learners.

2




GOAL 2 ~ A SAFE PLACE
| : ’
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White House Conference on Child Care: In October, the President and First Lady held the
first-ever White House Conference on Child Care, focusing on how to ensure high quality and
affordable child care. This effort builds on the Administration’s earlier emphasis on the
importance of early learning. At the conference, the President catled on Congress to establish a
new scholarship fund to provide more than $300 million in scholarships over five yearstoup to 2
quarter of a million child care providers; and announced efforts to facilitate effective background

checks on child care providers. These efforts will help ensure the safety of our children in quality
child-care pmgrams

In addition, the President announced steps to encourage the use of community service and
volunteers to strengthca and expand after-school programs. The Corporation for National
Service's new To Learn and Grow Initiative, a public-private partnership dedicated to expanding
access to and enhancing the quality of after-schoo! programs through service, released a “How-To

Manual” that shows after-school programs how to mccrpcrate eommunity service into their
Programs, -

. |
Fighting Youth }?ieience and Keeping Schools Open. The President's Anti-Gang and Youth
Violence Strategy calls for new prosecutors and probation officers to target gangs and violent
juveniles, after school programs 1o keep kids off the streets and out of trouble, child safety locks
for handguns, and prohibiting violent juveniles from ever owning a gun. In November, the
Congress appropr:ated significant new funding for the President's initiatives, inchuding $113
million in targeted block grant funding for prosecutors and juvenile courts programs, and 340
million for afler school programs. Finally, because of the President’s leadership, 8 major bandgun
manufacturers who make the vast majority of handguns in the country, have agreed to provide
child safety devices with each handgun sold,

i :
Police in Neighborhaaés and Communities: The Balanced Budget Act signed by the President
this summer included funding for the President’s COPS Initiative, so that by the year 2000 we will
rave funded an additional 100,600 officers. Since the Summit in May, we have funded an
additional 1,000 'ﬁ‘éi& officers and deputies bringing our total to more than 65,000 officers -
officers who are ncw or soon will be, helping to keep our neighborhoods and communities safe



GOAL 3~ A HEALTHY START

Cblidren s Health: The Baizmced Budget Act ih&t President Chinton mgmé into law on August
3, 1997 included a huge investment of $24 billion in children's health care, the single largest
investment in health care for children since the passage of Medicaid in 1965, This Children's
Health Initiative will give up to five million children the “healthy start” that the Summit
recogmized as 5o important, I June, the President announced that Kaiser Permanente is
committing $100 million to provide health coverage for uninsured children in California,
complementing the Administration’s efforts. The Administration is also focusing on education
and assistance for the millions of working families who may not know their children are eligible
for Medicaid or other health insurance,

GOAL 4 -- AN EFFECTIVE EDUCATION

‘ i
America Reads and AmeriCorps: The Department of Education and the Corporation for
National Service have begun to implement the President’s America Reads initiative. AmeriCorps
mermbers are working in 94 programs across the country to tutor and mentor, set up after-school
and suminer programs, and recruit parents and community volunteers as tutors. In the District of
Columbig, over 1,000 college students, volunieers, seniors, and parents will tutor first grade
children in 16 of the neediest schools in the ciiy The Cerpr:rrazwn is also launching a new
“Seniors in Schoéis initiative in mine cities using 700 senior volunteers as literacy tutors in some
of the nation’s paoresz elementary schools,

Attracting and Prepariag Talented Teachers for Underserved Areas:  This summer,
President Clinton proposed a $350 million initiative to attract talented people of all backgrounds
.indo teaching at low-income schools across the nation, and to dramatically. improve the guality of

training and preparation given to our future teachers. Urban and rural schools serving high .
percentages of poor students face serious challenges in their teaching forces, with many teachers
arriving without the-gualifications or preparation needed to succeed and with high rates of
attrition. This new initiative will help bring nearly 35,000 outstanding new teachers into high-
poverty schools in urban and rural areas over the next five years. In addition, it will upgrade the
guality of teacher prepamzcn at institutions ef higher education that work in partnership with
tocal schools in inner city and poor nural areas.



High Education Standards: The President’s initiative on high education standards and
voluntary national testing of students won funding for continued development in the new budget
and has already been embraced by fifteen of the nation’s largest urban school districts, as well ag
seven states and the Department of Defense Schaols, which together serve nearly 20% of the
nation's studcnzs High standards are needed to help instill the skills and encouragement for hard
wark that all our children need to ‘succeed in school and in life. Toward that end, these tests will
reflect meamagﬁjl standards for what students should be expected to learn and achieve in the '
basic subjects ef reading and mathematics.

School to WOrk: The Administration’s School to Work program is collaborating with America’s
Promise, Junior Achievement, the National Employer Leadership Council, and the American

~ Society of Association Executives on “Groundhog Job Shadow Day,” to be held February 2,

1968. The gaal is to pair 100,000 students with business mentors for that day.

Welfare to Work; Since May, the Vice President has Jed the Coalition to Sustain Success, 8 new
. partnership of z;mc organizations that is working with state and local government to mentor
families seekmg to leave welfare for work and provide them with networking and support. In
addition, the Welfare to Work Partnership has mobilized over 2,500 businesses to hire welfare

recipients, so that those parenis can move into the economic mainstream and improve their
" children’s future. :

Agency Effc-rts1 The Department of Education fulfilled 2 summit commitment by reaching over
1.5 million children through its summer reading program “Read*Write*Now!” Over 500,000
reading partners participated in the program. The Department of Transporiation launched its
new effort, the Garrett A, Morgan Technology & Transportation Futures Program. Over 200
partniers have joined DOT in its effort 1o reach one million students by the year 2000, The
program’s goal is to improve the math, science, and technology skills of our young people and
stimulate interest in technology and transportation careers. The Social Security Administration is
sponsoring an internal book drive to place appmpnazc reading materials for children in its field
offices. i

L
< i

§

GOAL 5 - A CHANCE TO SERVE

AmeriCorps Scholaships: We have increased apportunities for young people to serve their
commurities, At the summit, ihe President issued a challenge to service and religious
organizations that we would provide 50,000 new AmeriCorps scholarships over the next 5 years
{0 organizattons z}?;at offer young people the chance to serve. The response since then has far
excerded our expecta{iims Seventy-seven organizations answered that challenge, offering to
sponsor 10,000 new AmeriCorps members. In June, 8,900 scholarships were approved, well
ahead of our firstiyear plan for 5,600 scholarships.

5



National Servive Scholars: The Corporation for National Service launched a new
Admimstration effort to recognize and foster outstanding community service among our nation’s
youth. We awarded scholarships to over 1,600 high schoe! students with exemplary service
records in the first year of the National Service Scholars program. A host of leading community
organizations stepped forward to raise the local match for the scholarships, including the Kiwanis,
"Rotary, Lions, Veterans of Forezgn Wars, the American Legton, Elks, and Women's Clubs. Each
high school prmcxpa} was invited to nominate a jurdor or senior for the scholarship. For next year,

we have secured funding that will aliow the program to expand to 10,000 high schools « almost
half of all high schaosls in the nation.

é I

Loan Fcrgwenexs for Commu m:y Service: An Administration proposal for loan f{}rg;venass
for those who perform community service was enacted as part of the balanced budget. To
encourage privare universities and non-profit organizations to offer loan forgiveness to borrowers

who take lower-paying servicejobs, the President proposed and won a provision that would not
suldect such loan forgiveness to taxation, ‘

JEP————
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CTHE WHITE HOUSE
WASHINGTON
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MEMORANDUM FOR THE PRESIDENT

THROUGH: F SYLVIA MATHEWS AND BRUCE REED
FROM: l STEVE SILVIE:RMAN,% P o
§ DIANA FORTUNA
| BIBB HUBBARD
DATE: Qctober 21, 1997
CC: ANN LEWIS AND THURGOOD MARSHALL, Jr,

This is to update you on Administration progress in the six months since the Philadelphia service
summit and to provide a strategy for the next six months, Atlached you will find 1) a review of
your acecomplishments to date; and 2) 2 six month proactive strategy.

The six month anniversary is October 27, and we expect continying press atiention in the coming
weeks. General Powell and America’s Promise {the non-profit organization continuing the
summit's work) will commemorate the six-month anniversary by relcasing an "Update 1o the
Nation" on Ncivcmhcr 25, pertaps at the National Press Club. Prime Time Live will interview
Powell about the anniversary. Jonathan Alter of Newsweek is working on a comprehensive
update that is expected to be influential.

!

Caontrary to reports in last week's Time and last Sunday’s Boston Globe, you and the
Administration have made significant progress since the event in Philadelphiz, You have
highlighted the summit's five goais for children in scveral speeches; you have followed through
on your major, announcement on AmeriCorps scholarships; you have announced a variety of
policy initiatives that relate directly to the sumimit's goals; and Cabinet agencies have begun to
follow f,izmizg{z on their commitments, The Corporation for National Service i very actively
involved in summit follow-up work, as Harris Wolford travels the country %o participate in and
plan dozens of follow-up stmmits,

H
Although America's Promise has not yet been able 1o develop measures of the summit's success,
your work at the summit bas clearly coniributed to g spirit of service and volunteerism that is
developing every day in comnunities ground the country, And, while challenyes of this
magnitude are not without difficulties (e.g., organizational difficulties at America’s Promise,
cynical media, heightened expectations, and measurcment questions), you and the
Administration have every right to be proud. By any measure, you have effectively follow-up on
your service ct'_mnnitlncms and will continuc to de so.

F
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After a bumpy start, America’s Promisc appears to be moving toward a stable organizational”
structure, ’I’éz%s week, Peter Gallagher became the third CEO of America's Promise, replacing
Ray Chambers, who remains very involved. Gregg Potorsmeyer, who ran President Bush's
volunteer office, manages the communitics team and Tim hanlon handles Communications.
They manage a staff of 50-60 that continues to grow.

As you have noted it 1s critical for the Administration 0 connect our on-going policy initiatives
1o service and1 to the summit’s five goals for children wherever possible (i.e., America Reads,
children’s hcalth welfare to work, racial reconciliation, education tuuhnol%y). Morcover, real
progress has been made on projects directly related to service, including AmeriCorps
Scholarships, high school service scholarships, and cabinet agency summit commitment
implementation.

We should remain proactive ever the next six months, continuing to demonstrate the
Administration’s commitment to service through Presidential speeches, several service-related
events, participation in mind-summits, agency commitment follow-up, new policies related to
servige and children, and direct service program enhancement, As set forth here, your record of
accomphishment on service is profound. In the coming weeks, we will ensure that all interested
media and constifuencies are briefed about your record,
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We should remain proactive over the next six months, continuing to demenstrate the

Administration’s commitment to service through Presidential speceches, several service
events, mini-summit parlicipation, agency commitment follow-up, servi ice-related policy

devﬁlapmem and direct service program cnhanccmcnl

There are 5'1 number of promising opportunitics for events and announcements that will allow

us to show signiﬁcam progress by next April, one year after the Summit,

1. ‘31‘(~‘\40nth Anniversary Qctober 26-28

America’s; ‘Promise is now planning to downplay the smwmomh anniversary because much
of their {:m;}mcal and anecdotal evidence is not ready for release yet. So, rather than held
a press conference at the National Press Club and release a report, (}enz:m Powel will have
one interview from Prime Time Live.

f
However, ;}*&mcrica’s Promise has set November 25 as the release date for their “Update to
the Nation” report and we are considering having your pre-Thanksgiving radio address be
on Amcd{?i}q}s reauthorization and service.

fi. Par ticipation with America’s Promise

We meet regolarly with representatives from America’s Promise and are working closely
together in order to promote the goals of the Summit - especially goal five, to serve.
Below arc activities at America’s Promisc that we are involved in.

Mini-Summits:

You, the Vice President, Mrs. Clinton and Mrs. Gore should participate in one of the several
hundred mini-summits being held in communities and regions around the country. We arc
working closely with General Powell’s staff to determine the most appropriate summit for
you and the other principals -- including your cabinet -~ to participate in over the next six
months, Harris Wofford will continue to travel extensively to these mini-summits. The
Corporation for National Service is part of the planning team for many of the state and local
summits.

¥

Mecting with General Powell:

You and the Vice President should meet with General Powell again, as you did in July, for
a briefing on Summit follow-up. White House stafl will continue to meet regularly, with
America’s Promise officials to keep abreast of developments and fo keep America’s Promise
up to speed on Adminisiration service related activity.  In this regard, we should ask
Amorica’s Promise (o report to you on their progress since the summit, 1t will be useful to
continue 1o foster these positive relationships,



America’ s Promise Video:

On behalf of America’s Promise, the J ohn Schreiber Group is producing a television Speczai
to highlight the daily risks facing millions of American children and youth and the numerous
programs, corporations and individuals that have responded through the efforts of the
Summit arld America’s Promise. The John Schreiber Group has'requested photos of the
I’remdem;for the special. We supplied themy with a photo taken at the Summit in
Philadelphia and are wailing for them to send us a copy of the program for counscl’s
approvat. E

I, &;imigiﬂt ation Policics with Service Thenids
As bas bei}:z noted, your interest in service did not commence or conclude with the advent
of the Sw‘i«‘ice Summit” Over the years, you have promoted service as a way of life and as
one of y(}w major themes. Your signature program - AmeriCorps-- is @ testament to that -
cammztmeﬁt As we go forward, there are opportunities to conlinue ari enhance the ongoing
servics miazeii initiatives and to announce new ones. Below are some thoughts on possible
next s{c;’}s im&mds promoting community service,

Children ’:s Heaith Quircach:

We are working with states and community groups to ensure that ¢ligible children are
enrolied ii} Medicaid and the new child health program. Through America’s Promisc, we
could ask all the organizations that made commitments to the summit to embark on a major
effort to ré%ach these children. Gen. Powell has beer interested iy this issue.

Teen l’regﬂgnancy and Service;

A new study shows that cogaging in community service is at least as effective as other
methods of teen pregnancy preveniion. We could desipn an event with the National
Campai g,n to Prevent ’1 gen I’z‘egrzancy and the Corporation for National Service,

Policy Iﬁvfmts Focussed on Summit’s Geals:

You could appear at one or more event centered on one of the five goals of the summit,
Opp{}mzm{ies are many, and they could nclude an event with the Department of Justice’s
rew hfféniﬁrmg Alliance, which is working toward the sumunit’s first goal. Another option
is the laam}zmg of the Corporation for National Service's Seniors for Schools: America
Reads initiative, which uses older volunteers as literacy tutors in elementary schools. The
Corporation says such an event could take place in October or November.

?resxiiexzt’s Inttiative on Race:

We are w{}ﬁ{ing to make the topic of your first town hall on Race in early December revelve
around service themes. We could look al the AmeriCor ps programs like City Year that have
focused consciously on race as part of the service expericnee, and also examine how more
service-leaming programs in schools could bring together students of different backgrounds
to share in community service. We are also preparing for your review a major proposal on
mentoring young people o ensure that they take advantage of higher education
opportunitics.
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Additionally, we will reach out to America’s Promise 10 see how we can integrate the goals
of the race initiative with the Surmmmit-related aciivities taking place in Sities and states across
the country.
IV.  Service Projects Moving Forward
The Corporation for National Service is making significant pragress in pushing goal five of
the Summit and continucs to gain national support for AmenCorps and i3 other imporant
pmgrams,l Additionally, within the White House, we are thinking about ways to promote
citizen service nationally

AmeriCorps:

Harris Woiford has put together a draft legislative proposal to reauthorize the Corporation
for National Service’s programs, including AmeriComps. As discussed above, we could
announce this as part of a pre-Thanksgiving radio address on service, immediately prior to
Powell's s{zmmiz update. This would be the first reauthorization of these programs, which
are now operating without authorization. Ideally, we would like fo reauthorize these
programs through the end of your ferm or beyond. We could use this as an opportunity
reflect on the contribution AmeriCorps bas madc In the past five years, including its key mle
in mobilizing volunteers.

It appears that the antipathy toward Corporation programs has lessencd significantly since
the summit. This year’s appropriations battle has not seen an assault on the Corporation’s
core programs, as previous years have. The remaining battle is over what level of funding
the Corparation will secure for the America Reads program. We have asked the Corporation
to wait on this proposal until appropriations are finished. Wofford is pushing hard te sead
our drafi legislation to the Hill before Congress Icaves for the year.

Expansien’of High School Service Scholars Progrant:

Next year we can expand our program of $1,000 scholarships for exemplary high schoot
service to 10,000 high schools, a significant increase from the 1,700 schoals that participated
in the first year of the program, There are approximately 24,000 high schools in the U.S..
The Corpuratmn for National Service is planning a major promotional campaign to generate
more mtcrcst in this program, including geiting local sponsors to provide matching funds.
You could scnd a letter to all high school prncipals urging them 1o become involved and
nominate a sludc.nt from thetr school.

Mcmoringl’-through the Inter-Net/Virtual Reference Desk:
OSTP, in conjunction with Cabinet Affaws, PPC and the Corporation, is promoting this
initiative, The goal is fo allow all qualified and fnterested individuals to volunteer their tme
to answer the questions of the k-12 community which relate to the federal government. The
project builds on national initiatives of the Administration including a call for increased
volunteerism and community service,

¥
Mentaring i’rnjests
White House staff and the federal agencies are investigating opportunities o tutor young
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people through America Reads, Everybedy Wins and other appropriate programs.

The Wltitf: House Servies Webh Page:
The Office of Commuuications, under the direction of Kevin Moran, is developing a
clearinghouse of community service opportunities for White House staff.

Strengthening The Clinton Administration’s Commitment to Service Presidential
Memorandum:

Shortly, wé expect to recommend a Presidential Memorandum directing federal departments
and agencics 1o explore additional measures to expand service opportunities for Federal
employees.

Other Scr:vice Ideas: _
We arc (‘ommumg to search for opportunities to highlight citizen service. For example, there
may he a;pponumms in 8t. Louis or Sacramento fo do a service related event. Another idea
is to have you host a meeting with representatives of corpanies, voluni¢er groups, recipients
of mentoring, non-profits and communily leaders to get a report fror the field on how things
are going.’ There would support the anecdotal information, like the story General Powell
related 1o you, aboul Sioux Falls, South Dakota and the groundswell that is taking place.
This wou]d conirast with the “inside the beltway” view offered by some reporters.

Martin Lulher King Day of Service:

Martin Luther King Day is designated as a day of service -- “a day on, not a day off". Rev.
King was an advocate of service, You, the Vice President and/or the I‘lrst Lady could jomn
some of the sorvice activiies planned for that day.

¥
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Administration Accomplishments Since the Presidents’ Service Summit

President Clinton is deeply committed to the goals of the Presidents’ Summit for America’s Future
held in Philadt::lphia last April. Service and the well-being of our nation’s children have been at the
center of the I’ircsident’s agenda since he took office.

The President is committed to moving forward with America’s Promise and other partners to attain
the summit’s goals for children --a caring adult, a safe place, a healthy start, a marketable skill, and
a chance to serve. Since April, the President has continued to emphasize the importance of service
{0 audiences, incliding the Business Roundtable, the Conference of Mayors, the Welfarc-to-Work
Partnership, and the radio address, and has recognized major corporate commitments. At the same
time, the Administration has been moving forward on all five goals.

The Spirit and Work of the Summit Continues
Since the summit, America’s Promise and the Corporation for National Service have continucd the
work that bcgzjln at the summit --working with communitics at the grass-roots level and securing
commitments from corporate and non-profit America toward the {ive goals. America’s Promise, the
independent organization founded to follow up on the summit, has gamered over 200 new
commitmmts since the summit, some very substantial. Over 150 cities and states are holding
“mini-summits” around the country, with the help of America’s Promise and the Corporation for
National Serwcc America’s IPromisc is encouraging communitics to become “communitics of
promise” that take responsibility for reaching children at risk. The President has met with General
Powell to discuss progress since Aprl and talk about future directions. '

The President’s Corporation for National Service is also helping corporations and non-profits
implement their summil commitments at the local level. Viacom is deploying its employce
volunteers through AmeriCorps. The Corporation’s Learn and Serve America program is helping
in the delivery of eye exams and glasses to over 40,000 needy children promiscd by Vision Service
Plan. The Corporation’s National Senior Service Corps is helping the National Education
Association- Reurcd meet its commitment to deploy thousands of retired teachers as tutors for
America RCddS AmeriCorps*VISTA is working with IBM to bring technology to community
organizations. '

|
The Administration is Moving Ahead on the Summit’s Goals
Since April, we have continucd.our work on the summit’s five goals. Several.of the following
nitiatives were.announced at the summit itself by the President or by federal agencies.

L}

AmeriCorps Scholarships:
We have increased opportunities for young people to serve their communities. At the summit, the
President issued a challenge to service and religious organizations that we would provide 50,000 new
AmeriCorps scholarships over the next 5 years to organizations that offer young people the chance
to serve. The response since then has far exceeded our expectations. Seventy-seven organizations
answered that challenge, offering to sponsor 10,000 new AmeriCorps members. In June, 8,900
scholarships wete approved, well ahead of our first-year plan for 5,000 scholarships. (Summit goal



&, among others.}

Natienal Service Scholars:

This summer, we launched a new effort to recognize and foster outstanding community service
among our nation’s youth. We awarded scholarships to over 1.600 high schoo!l students with
exemplary service records in the first year of the National Service Scholars program. A host of
ieading comrr{unity organizations stepped forward to raise the local match for the scholarships,
including the Kiwanis, Rotary, Lions, Veterans of Foreign Wars, the American Legion, Elks, and
Women’s Clubs. Each high school principal was fnvited to nominale a junior or senior for the
scholarship. I‘or next year, we have secured funding that will allow the program te expand io 10,000
high schools ~almost half of alf high schools in the nation. {Summit geal 5. 3

Children's Health:
‘The Balanced Budget Act included a hoge investment of 524 billien in children's health care, the
single largest investment in health care for children since 1965, This Children’s Health Initiative
will give many mere children the *healthy start” that the Summit recognized as so important. In
June, the President announced that Kaiser Permancnte is committing $100 million to provide
health coverage for uninsured children in California, complementing the Administration’s efforts.
The Administration is also focusing on outreach to familics who may not know their children are
cligible for Medicaid or other health insurance. (Summit goal 3.)

!
Welfare to Wo rk:
Since May, {he Vice President has been leading the Coalition to Sustain &)uccu.s, 4 new parinership
of civic c}rbaltzzatxons that is working with state and local government to mentor families seeking
to feave weltare for work and provide them with networking and support. In addition, the Welfare
to Work Partnership has mobilized over 2,500 businesses 1o hire welfare recipicnts, so that those
parents can move into the economic mainstreant and imprave their children’s futre.  The
Partnership is ‘helping companies all across the nation hire people off welfare by providing
information on best practices through a Blueprirt for Businesy and other information available on
their toll-free hotline and web page, as well as working closely with community and business
leaders in a m}mbcr of cities to promote innovative and effective welfare o work initiatives,
{Several summiit goals.)

Loan-Forgiveness for Community Service:
The Presidentsproposal for loan forgiveness for those who perfortn conumumity service was enacted
as part of the baéanceé budget. To encourage private universities and non-profit organizations to
offer foan fcrgzvf:z‘ms to borrowers who take lower-paying service jobs, the Pregident proposed and
wWOon a ;}mvzszm} that would not subject such loan forgiveness to taxation. (Sununit goal 5.)

i
America Reads and AmeriCorps:
The Department of Education and the Corporation for National Service have begun to implement
the Prosident’s America Reads initiative this year, while seeking resources fromn Congress for
full-seale implementation in 1998-99. Hundreds of colleges and universities have committed to
provide tens of thousands of work-study students as reading tutdrs in the current school year as part

1
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of America Réads, the national literacy campaign to ensure that every child can read well and
independently. by the third grade.
AroeriCorps members are working in 94 programs across the country to tutor and mentor, set up
after-school and summer programs, and recruit parents and community volunteers as tutors. The
Corporation is also launching a new “Seniors in Schools” initiative in nine cities to use older
volunteers as litoracy tutors in some of the nation’s poorest clementary schools. In the District of
Columbia, over 1,000 college students, voluntecrs, seniors, and parents will tutor first grade children
in 16 of the neediest schools tn the city. (Summit goal 4.)

|
White House Conference nn Child Care:
On October 23 the President and First Lady will host this event as part of an Administration focus
on how 1o emure high qualily and affordable child care. This effort builds on our carlier emphasis
onthe impoﬂance of garly learning. (Summit goals 1, 2, and 4.)
Commxtmcnts by Federal Agencies:
Federal agencies are following through on the more than 40 commitments 1bcy made at the summit,
~including mentoring and tutoring and launching new parinerships with corporations and nonprofits.
They are also continuing to launch new initiatives and partnerships to reach the summit’s goals,
Here are someexamples of agency progress:

. Deparfment of Justice:  The Department of Justice has convencd a new
public/private Mentoring Alliance 1o promote the Summit’s mentoring geal,
disserninate information about best practices, and determine how best to link
volunteers with the children who need them. Members include Big Brothers/Big
Sisters, One to One, Bays and Girls Clubs of America, and Save the Children. In
addition, DOJ has followed thwough on Hs commitment to more than double the
number of sites for its Juvenile Mentoring Program. (Summit geal 1}

1')0!3 also completed iis commitinent 1o expand its Drug Education for Youth (DEFY)
summer camp program that promotes positive life choices for children between the
ages of 9 and 12, Aficr the summer program, the children are linked with mentors
{rom the local U.8. Attorney’s office, police department, or university. DOJ's new
Youth Netwark provides a forum for young people and community organizations to
c:xcl’zmga ideas on juvenile viclence and delinquency prevention. {Summit goals |
anﬁi 2.3

» Co :j;wrzztien for National SBervice: The Corporation for National Service is @King
the lead 1o meot the Summit’s goal of enpaging an additional 2 million voung people
in c%;mmaniiy service, {Summmit geal 3. 1 s slzo developing a new initiative “To
Learn and Grow” o expand and improve the quality of afterschool programs
(Sw}zmit goal 2).



Department of Education:  This summer, the summer reading program
Read*Write*Now! reached over 1.5 million children through over 500,000 reading
partners, fulfilling the Department’s commitment. (Summit goal 4.)

Health and Human Services: In June, HHS Sccrctary Shalala launched a new
partnership with the Girl Scouts, to teach girls about the dangers of substance abuse
and other risky behaviors, featuring a new patch that Girl Scouts can carn by
completing the program. (Summit goals | and 3.)

Department of Defense: The Army has modified its leave policy to make it casier
for military and civilian personnel to volunteer in schools. Pursuant to its
commitment, the Department of Defense is increasing high school enrollment in
Junior ROTC Carcer Academies, an alternative to the regular high school JROTC
program designed to address the special needs of at-risk youth. (Summit goals 1, 2,
and 4.)

Department of Agriculture: In September, the Vice President and Agriculture
%ecrctary Dan Glickman convened a National Summit on Food Recovery, to develop
a natlonal stralegy to increase gleaning cfforts by one-third by the year 2000.
(Summit goal 5.) :

i .
Department of Transportation: DOT has launched its new effort, the Garrett A.
Mdrgan Technology & Transportation Futurcs Program. To date, DOT has heard
from over 200 partners who want to join its effort to reach one million students by
the;year 2000. The program will offer these students better math, scicnce, and
technology skills and information about careers in technology and transportation.
'(Summlt goal 4.)

I
I'artnershms with Schools: The Social Security Administration, the Department of
].abor the Decpartment of Health and Human Services, and the Department of
Transportation ar¢ among the agencies now forging new partnerships with schools.
(Su‘mmit goals | and 4.)

|
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Subiject: Boston Globe on summit follow-up

| hear that the (§1obe is doing a story following up on the service summit, and that they had 3
specitic guestions, Below are bullets on those three, as well as morg general talking points en our
follow-uy activities that | digd earier this week. We don't have great answers on 2 out of the 3
guestions, but the taking peints have other significant accomplishmenis we ¢an point 10,

+
1, Dept of Defense commitment: DOD has given us less information on their progress (o date than
any other agency. What we can say i that the Department of Defsnse has asked sach of #s
servieas {Army, Navy, eic.} 1o provide information on progress 1o date, and that the Depariment
hasg established 3 Senior Working Group that met just this week 1o review the progress reports from
gach service. Unfortunately, though, DOD has not yat reported anything (0 us,

2. Or the initiative the President announced at the summit tg ensure that intergst does not
accumulate on student loans when students take time off 10 serve: This nseds legislation o
happen, and it will be part of the higher education reacthorization propasal that the Administration
will send te the Hill in the eoming weeks,

3. The best sto:rv of the 3 guestions s on AmeriCorps. The President announced s new type of
AmeriCorps scholarship and that we would do B0,000 of these schaiarships over the naxt five

ysars. Wa are shead of schadiude oo this. Gur first year target was 5,000 scholarships, but the
Corporation got applications for 10,8040 scholarships, and awarded 8,800 goholarshing this June,

H

sHpU23.wp


http:sftp923.wp

[sftp923 wod

Page 1§

Talking Points on Presidents” Summit Followup
September 23, 1997

The ?res;cﬁem remaing committed 1o the goals of the Presidents’ Summit for
Amerzoa s Future in April in Philadeiphia. The Summit’s goals for children {a
caring aduiz a safe place, & healthy start, a8 marketable skill, and a8 chance to
Servel Iare key goals for the Administration,

Acdministration officials are briefed ragularly by officials from America’s
Promise, the 5C1{c}H3} non-profit organization chaired by General Poweli that
is charged with following up on the summit, America’s Promise is working
with over 150 cities and states on follow-up “mini-summits” around the
gountry and is evaluating a large number of new commitments from
crgaﬂiz'ations that have been made since the summit itself. In addition, we
aﬁderstand that the organization is developing a tracking system for existing
commitments. [Note: The Administration does not run America’s Promise.
Since it is 2 5301{cH3}, we are prohibited by law from sitting on its board or
infiuenéing its operations.}

In addition to the important work by the corporate and nonprofit sectors and
individual citizens, the Administration is continuing its focus on citizen service and
children. The federal government continues to move forward 1o reach the summit's

goals,

»
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Service and religious arganizations have responded positively to the
President’s summit challenge that we would provide 50,000 new
AmerzCorps scholarships over the next 5 years to organizations that offer
young people the chance to serve. The response has been ever stronger
than expected, with 77 organizations answering that challenge by offering to
sponsor 10,000 new Amerilorps members. In June, the Corporation
appraoved 8,900 of these scholarships, ahead of our first-year plan for 5,000
scholarships.

f
This surmmmer, the Administration awarded National Service Scholarships to
over 1 600 high school students with outstanding records of cammunity
service,' In the first year of this program, a host of teading community
organizations stepped forward to raise the local match for scholarships,
including the Kiwanis, Rotary, Lions, Veterans of Foreign Wars, the American
Legion, Elks, and Women’s Clubs. Each high school principal was invited to
nomiﬂat;e a junior or serdor for the scholarship. Next year, we hope that all
20,000 high schools in the nation will participate,

; .
The Balanced Budget Act mcluded a major investment in children’s health
care, which will give many more children the "healthy start™ that the Summit
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Since zﬁr‘iay, the Vice President has been leading the Coaglition 1o Sustain
Success, a new partnership of civic organizations that is working with state
and 10}035 government 1o mentor families sesking to leave welfare for work.

The W:elfare.to Wark Partnership is mobilizing businesses to hire welfare
recipients, so that those parents can move into the economic mainstream
and improve their children's future.

Federa:i agencies are following through on the more than 40 commitments
they made at the summit, which included mentoring and tutering and
launching new partnerships with ¢corporations and nonprofits, They are also
continuing to launch new initiatives and partnerships to reach the summit’s
goais.

Amang other progress, the Corporstion for National Servige iz taking the lead
to meet the Summit’s goal of engaging an additional 2 million young people
in community service. in June, HHS Secratary Shalala faunched & new
parinership with the Girl Scouts, to teach girls about the dangars of
substance abuse and other risky hehaviors, featuring 3 new patch that Gird
Scouts can earn by complating the program. This month, the Vice President
and Agriculture Secretary Dan Glickman convened a National Summit on
Food Recovery, to develop a national strategy to increase gleaning efforts by
one-third by the year 2000. In May, the Department of Justice convened a
new public/private Mentoring Alliance to promate the Summit’'s mentoring
goal, c{iss&minate information about best practices, and datermine how best
10 Iink;miunteers with the children who need tham.

Since April, tfha President has continued 1o speak about the importance of service

and volunteerism 1o audiences, including the Business Roundtable, the Conferencs
of Mavors, and the Welfare-to-Work Partnership, and in his radio address. He has
stressed the %m;}{)ﬁ{c}ﬁ{:a of reaching the goals of the Summit in order to give more
children what they need 1o grow up to be productive citizens.
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We have increased opportunities for young people 1o serve their communities. Al the summit, the
President issued a challengs 1o sarvice and religious grganizetions that we would provide 80,000
new Amerz&vps scholarships over the next B years 1o organizations that offer yvoung negpls the
chance to serve, The response since then has far exceedsed owr expestations. Seventy-seven
arganizatians amswemd thas challenge, offering 1o spansor 10,000 new AmenCorps members, in
June, 8,900 scholarshlps were approved, well ahead of our first-yvear plan for 5,000 scholarships,
(Summit goal B, among others.}

1

National Service Scholars:

This summer, we launchad a new effort 1o recognize and foster outstanding community service
among our nation's youth, We awarded scholarships 1o over 1,800 high school stuedents with
exemplary service records in the st vear of the National Servige Scholars program. 4 host of
leading community organizations stepped forward o raise the local matsh tfor tha scholarships,
including the Kiwanls, Hotary, Lions, Veterans of Foreign Wars, 1he Amerncan Legion, Eiks, and
Womanr's Clubs, Each high schoo! principal was invited {9 nominate 8 junior or senior for the
scholarahin, For next veur, we have socured funding that will allow the program 1o expend 1o
10,000 high schools - almost half of alf high schools in the nation.  (Summit goal 8.3

Children’s Haalth: .

The Balancad Budget Act included a major investrment in children's heglth care, which will give
rany Mo ol vidzen the "haalthy start” that the Summit recognized as so imporiant. In June, the
Prasident announced that Kaiser Permanente is committing $100 million to grovide health caverage
for uninsured children in California, complementing the Administration’s eiforts. The Administration
is also focusing on autreach to families who may not know their children are siigilde far Medicaid of
othar haalth insurance, (Summit goal 3.)

Waelfare to Work

Since May, the Vice President has been leading the Coalition to Sustain Success, a new partnership
of civic organizations that is working with state and logal government 1o mentor families seeking 1o
lmave walfare for work and provide them with neiworking arcd support. In sddition, the Wellare to
Work Partnerahio has mobilized over 2,000 businesses 1o hire welfare recipients, se that those
parents can move Nt the economic mainstream and improve thelr children’s fulure.  Tha
Partership is hﬁ;ig}%ﬁg sompanies ol across the nation hire people off weifars through & oil-lree
notline, wab page. snd public servige announcemenis, . as well ag working clogely with community
angd business ié&defs iy & nurnber of cities 1o halp promaie innovative and effective welfare 10 work
initiatives, {&evefai surnrit goais.d

Loarzwf:arg;mna&% for Dommunity Service: . .

Thie President’s pmpt}sai for loan forgiveness lor those who perform commurnity service was
anacted as parn g}f the balanced budget. Ta ensoursge privats universities and non-profit
organizations to offer loan forgiveness 1o borrowers who take lower-paying service jobs, the
President proposed and woen a provision that would not subject such loan forgivenass to taxation,
(Bummit goal 5.}

The Prasident’s Initiative on Race: not sure this is right??727?

Dintogue in Cormmunities, one of the goals for the President’s Initintive en Race, seeks 10 promote o
national dlalogue on the issues surrounding race. We are working with America’s Promise 1o tap
into their ﬁxastmg structure and relationship eath communities across the country (o initiate
CONVEISELIONS DN 1808:

Amorics Reads angd AmeriCormps: The Department of Bdusation and the Corporation for National
Service have begun to implement the President’s America Reads program this vear, while seeking
resaurces from Congress for full-scale implementation in 1888.99. Hundreds of colleges and
undvarsities lon Tuesday we will announce 1t's 800! have committed 1o provide teng of thousands

|
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of waork-study students as reading (uiors in the gurrant school yvear as part of Amaerics Beads, the
rations! Heracy campaign W ensure that every ohild can read well and indspendantly by the third
grade. Amerilorps mambarg are working In 84 programs aoross the country o tutor and menior,
sef up alter-school and summer programs, snd rascrut parents and community voluntesrs as uirs,
The Corporation is alse lsunching 8 new “Seniors In Schools™ initiative in nine cities (o use older
volunteers as literacy tutors in some of the nation’s poosest elementary schoals, in the Bistrict of
Colurnbia, over 1,000 college students, voluntaers, seniors, and parants will tutor first grads
chitdrenin 16 of the needigst scheools In the oity, {Summit geal 4.}

3
White Housea Cc;nference on Child Care: On Qctober 23, the President and First Lady will host this
event as part ofian Administration focus on how 1o ensure high quality child care.  This eftart
builds on cur ea}rlier emphasis on the itmportance of early laarning. (Burmmit goals 1, 2, and 4.)

i
Commitments bly Federal Agenciss: Federal agencies are Tollowing through on the mars than 40
commitments they made at tha summit, including mentoring and futoring and launching new
parinerships with corporations and nonprofite. They are alse continuing 1o lsunch new initiatives
and partnerships to reach the summit’s goals.  Hare are some examples of agency progress:
Department of Justice: The Depariment of Justice has conveaned a new public/private
Mantoring Alfiance to promote the Summit’s mentoring goal, disgemingte information abot
hest practcss, and daterming how bast o ink volunteers with the chiltlren wig naad
them. Members include Big Brothers/Big Sisters, One to One, Bovs and Qirly Tlubs of
America, ang Save the Childran. In addition, DO has folicwad through on i1s commitment
to more than double the sumber of gites for its Juvenile Mentoring Program, (Bummit goal
1.} |
3
cos alscé completed its commitment to expand its Drug Education for Youth {DEFY] summer
camp pragram that promotes positive life choices for children between the ages of 9 and
12. After the summer program, the children are linked with mentors from the local U.S.
Attorney's office, police departmant, or university. DOJ’s pew Youth Network provides a
forum for yourxy people and community organizations 10 exchange ideas on juvenile viclence
and delinguency prevention, {Summit geals 1 and 2.}
Corporation for National Service: The Corporation for National Bervige iy taking the lead 10
meet the Summit’s goal of engaging an additional 2 million young peopis inn sommunity
service. {Summit goal B} I i3 aiso developing & new initiative *To Learm and Grow™ o
axpand and improve the guslity of afrerschoo! programs (Bummit goal 25

Departmant of Edugatiore Thiz summer, the summer reading program Head “Write "Now!
reached over 1.8 million shildren through over 300,000 reading parinars, fulliliing the
Department’s commitiment, {Summit geal 4.)

Health and Human Services: in June, HHS Secretary 3halala launched a new partnership
with theiGir! Seouts, to teach girls about the dangers of substance abuge and other risky
behaviors, featuring a new patch that Girl Scouts can earn by completing the program.
{Summitigaals 1 and 3.

{}epamr;em of Defanse: The Army has modified i18 lenve policy 1o maks it easier for
mifitary and givilian psrsennel 1o volunteer in schools, Pursuant 10 its cammitment, the
aepartménz of Dafense is ingreasing high school enrollmant in Junior ROTC Career
Academies, an alternative to the regular high school JROTC program designed to address
the special needs of ar-risk vourh, {Summit goais 1, 2, sang 4

£
Department of Agticulture: In September, the Vics President and Agriculture Secretary



Dan Glickman convenad a National Summit an Food Hecovery, 1o develop a nationat
strategy 10 inerease glsaning efforts by ona-third by the year 2000, (Summif goal B

Department of Transportation: DOT has lsunched i1s naw affort, the Garrett A NMorgan
Technology & Transportation Futures Program. To date, DOT has heard from ovar 200
aartners who want 1o join its effort (g reach one million siudents by the year 2060, The
program will offer these students better math, ssisnce, and technology skills and
information about careers in technology and transportation. (Summit goal 4.5

Partnership with Schools: The Sacial Bacurity Adminisiration, the Deparim@m{ of Labor, ths
r 2 .

De;::artrpent of Health and Human Services, and the Department of Transportaticn are

among the agencies forging new partnerships with schools. (Summit goals 1 and 4.)

i
t
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Zubjsst: Summary of aceamplishments since sgrvice summit for your raview

This is for Ann Lewis to use when she tatks to reporters, | decided 1o link each item to the
surmunit's B goals - kind aof dorky, but since we hear that Powell and Alter think we aren’t focused
enough on them, | thought I'd see how it looked. (There is an item in here on race that Sifverman
wrote that | am checking on: it ¢ould be totally wrong.)

Administration Accomplishments Since the Presidenty’ Service Summiz
; .

Preguiant Clinton s deeply cormmitied o the goals of the Presidents’ Summit for Amerios’s Fulure
heid in Philadsiphia last April, Service and the wetl-being of our nation’s chikklren hove baen at the
centee of tha Pres%dient’s agenda since he ook office,
The President is committed to maving forward with America’s Promise and other pariners o stiain
the summit’s goals ifor childean — a caring sdult, 2 safe place, a nealthy gtart, & marketable skili,
ard & chance 1o serve. Singe April, the President has continued t¢ emphasize the importance of
service to audiences, including the Business Roundtable, the Conference of Mayors, the
Welfare-to-Work Partnership, and the radio address, and has recognized major corporate
commitrients. At the'same time, the Administration has been moving forward on all five goals,

The Spirit anud Work of the Summit Continues

Bince the swmmit, America’s Promiss and the Corporation for Nationsl Servics have confinued the
waork that Began at the summit « working with communities st the grasg-roots level and securing
commiinents from corporaie angd non-profit America toward the five goals. America’s Promiss, the
indapendent organization founded to follow up on the summit, has gamered over 200 new
caramitments since the summit, some very substantal, Over 180 cities and stales are holding ©
rink-summits” around the country, with the help of America’s Promise and the Corporation for
MNational Serviee. Afmefica's Promise is encouraging communities 1o hecoma "camymunities ol
promise” thal take r{espansibiiity inr reaching ehildren at risk. Ths Prasident has met with General
Powell to discuss progress singe April and talk about future directions,

The President’s Corhoraticn for National Service is also helping corporations and non-profits
implament their summit commitmsnts at the local level, Viacom is deploying its employee
volunteers through AmeriCorps. The Comporation’s Learn ant Serve America program is helping in
the delivery of eye {éxams and glasses o over 40,000 needy childran promised by Visiorn Service
Pian. The Corporation’s Nationa! Sentor Service Corps is helping the National Education
Association-Retired mee? iis commitment {0 deploy thousands of retired 1eachers as tutors for
America Resds,

The Administration is Moving Abead on the Summit’s Goals
Sincg April, we nave continusd our wark on the summit’s five goels, Sevaral of the fallowing
initiatives were snngunced at the surmmit iself by the President or by lederal agencies.

AmariCorps Scholarships:

o W e e e o
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Intraduction

Contrary to reports in this week's Time and Sunday's Boston Globe, you and the
Administration have made significant progress on devetopmg the themas of the Summit
in the six months since Philadelphia. You have highlighted Summit themes in”
numerous speeches, you have announced policy initiatives which correlate directly to
the Summit's goals, the Cabinet agencies have begun to follow through on

- commitments and AmeriCorps is flourishing. It should be noted that many of the critics
noted in these articles were generally opposed 1o the Summit iiself,

Standards of success have not been clearly identified, as yet. But, you have clearly
contributed to a spirlt of service and volunteerism which is developing every day in
communities around the country. And, while challenges of this magnitude are not
without difficulties {organizational difficulties at America’s Promise, cynical media,
heightened expectations and measurement questions), you and the Administration
have every right to be proud. By any measure, you have effectively follow-up on your
service commitments and will continue to do so.

The First Six Months

L ent by Presi Viee President and Mrs. Clinton: Speaki
he ngmig t; fore Relevant Augdiences:

l

Since April, you have spoken about the importance of service and volunteerism to a
number of audiences. You have emphasized the importance of reaching the summit's
goal to give more children what they need fo grow up to be productive citizens, and that
the summit's goals for children (a caring adult, a safe place, a healthy start, a
marketable skill, and a chance 1o serve) are key goals for the Administration.

. May Welfare to Work Parinership event, before a number of business leaders

. June Business Roundtable speech

. June announcement of Kaiser child heatlth actions ’

. June Conference of Mayors speach

. June speech before League of United Latin American Citizens {LULAC)

. July radio address on high schoo! service scholarships

. Charter sch_ools event in Palo Alto in September highlighting challenge to wire
schools for Internet (Larry Elison of Oracle participated)

. June Remarks by Mrs. Clinton at City Year in Providence

. May Remarks by Mrs. Clinton at Make a Difference Day Awardsin Arlington, VA
. Septembar{remarks by Mrs. Clinton at Miami Herald dinner




America’s Promise, the 501(c){(3) nen-profit organization chaired by General Powell that
is charged with following up con the summit, has had significant organizational start-up
problems. Administration officials meet regularly with officials from America’s Promise,
and General Powell has mat with you once since the summit. Itis important to note
that, since America’s Promise is an independent non-profit S01{¢)(3) organization, the
Administration is prohibited by law from influencing its operations or sitling on its board.
Nevertheless, they have some important accomplishments.

;
New Cammi&ne?t&:

{
Approximately 200 new commitments from organizations are now being scrubbed by
America's Promise. America’s Promise is developing a tracking system for existing
commitments, but this has been delayed repeatedly.

Summit Commitments

Anecdotal information suggests that in many cases, companies that made Summit
commitments are beginning to implement them. A recent New York Times article
describes dozens of volunteers from Goldman Sachs in new York, traveling to Harlem
to mentor young people each week. However, the article did not mention hat Goldman
Sachs had been impacted by the Phitadelphia. Anecdotal reporis suggest that
Philadelphia raised the fevel of awareness in communities and board rooms around the
gountry.

America’s Promise Five Goal-Related Advisory Boards:

America's Promisé; is giving consideration to including individuals recommended by the
Administration for inclusion of their five advisory boards (formerly task forces) which
coordinate the cutreach and commitment development of the five key themes. Several
people we recommended during the Servics Summit continue to work with America's
Promise. Henry Cisneros and Linda Robb continue as Vice Chairs of America’s
Promise while Jamie Gorelick and Lou Holtz are serving on the 16 member Board.

As you noted recently, the Administration can and should connect on-going policy
initiatives to service related themes wherever possible. As noted above, you made this
connection at Kaiser in Los Angles with respect to children’s health and at your charter
schools event in Palo Alto when you acknowledged the support of Oracle is responding
to your challenge to wire schools in California

i
Children’s Heaithaaw :
The Balanced Budget Act included a major investment in children's health care, wb ¢h
will give many more children the "heaithy start” that the Summit recognized as so
raportant. |

[



Woelfare to Work:

Since May, the Vice President has been leading the Coalition {0 Sustain Success, a
new partnership of civic organizations that is working with state and local government to
mentor families seeking to ieave welfare for work.

The Welfare to Work Partnership-is mobilizing buginesses to hire welfare recipients, so
that those parents can move into the economic mainstream and improve their chtidren 8
future, |

!
Loan-Forgiveness for Community Service:
The Balanced Budgst Act also included your proposal for loan forgiveness for tbose
who perform community service, To encourage private universities and nonprofit
organizations to offer loan forgiveness programs to borrowers who take lower-paying
service jobg, the President proposed and won a provision that would not subject such
loan forgiveness to taxation. (Al the summit itself, you made an additional proposat --
that students who take time off to serve should not have interest accumuiate on their
student loans during the period of service. That proposal will be part of the
Administration’s higher education reauthornization proposal 1o be sent to the Hill shorily)

The President's Initiative on Race:
Dialogue in Communities, one of the goals for the President’s initiative on Race, seeks
to promote a national dialogue on the issues surrounding race. We are working with,
America's Promise in tapping into their existing structure and relationship with
communities across the country to initiate conversations related to issues on race,

i
America Reads: This program is off (o a successful start, including its involvement of
volunteer tuters and the involvemnent of Ameafsarps You will highlight this connection
at Tuesday's Amer ca Reads event.

IV. Service Ini!tiative Success: The Administration Moves the Ball Forward

I
AmeriCorps Scholarships:
Service and religious organizations have responded positively to your summzi spesch
challenge that we would provide 50,000 new AmeriCorps scholarships over the next §
years {o organizations that offer young people the chance fo serve. The response has
been gven stronger than expected, with 77 organizations answaering that challenge by
offering to sponsor 10,000 new AmeriCorps members, In June, the Corporation
approved 8 900 of these scholarships, ahead of our fi rst»year plan for 5,000
scholarships., !
National Sarvice Scholarships:
This summer, we awarded National Service Scholarships 1o over 1,800 high school
students with outstanding records of community service. In the first year of this
program, a host of leading community organizations stepped forward to raise the local
matich for $chaiarshtps including the Kiwanis, Rotary, Lions, Veterans of Foreign Wars,

i



the American Legion Eiks, and Women's Clubs. Each fz;gh school prncipal was invited
to nominate a junior or senior for the scholarship. Next year, we hope that 10,000 high
schools in the nation will participate -- almost half of all high schools.

Federal Commitments:
- Federal agencies are following threugh on the more than 40 commitments they made at
the summit, which included mentoring and tutoring and launching new partnerships with
sorperations and nonprofits.  They are also continuing {o launch new initiatives and
partnerships to reach the summit's goals. Here are some examples of agency
progress: |
Corporation for National Service
The Corporation for National Service is taking the lead to meet the Summit's goal
of engaging an additional 2 million young people in community service.

i

Departme;it of Justice

in May, the Department of Justice convened a new public/private Mentoring
Alitance to promote the Summit's mentoring goal, disseminate information about
best practices, and determine how best to link volunteers with the children who
need them,

Health and Human Services

In June, HHS Secretary Shalala launched a new parinership with the Girl Scouts,
to teach girls about the dangers of subsiance abuse and other risky behaviors,
featuring a new patch that Giri Scouls can earn by completing the program.

Depa rtmezz{ of Agriculture
in Saptemb&r the Vice President and Agriculture Secretary Dan Glickman
convened a National Summit on Food Recovery, to develop a national strategy
to increase gleaning efforts by one-third by the year 2000

H

&

i: THE NEXT SIX MONTHS

We should remain proactive over the next six months, continuing to demonstrate the
Administration’s commitment to service through Presidential speeches, several events,
mini-summit participation, agency commitment follow-up, service-relate policy
development and direct service program enhancement.

¥
There are a number of promising opportunities for events and announcements that will
allow us to show significant progress by next Apiil, one year after the Summit,

:
i

|
i Six-Month Anniversary October 26-28: |

America’s Promise is planning to commernorate the six-month anniversary by holding

i
!
!



press conference with General Powell at the National Press Club. So far, Prime Time
Live and other nightly news shows have expressed interest in this anniversary. In
addition to the press conference, and in conjunction with the anniversary, America’s
Promise aims 1o release a progress report at the end of October,

in the days leading up to the Summit, we propose briefing reporters on your
accomplishments and developments listed above, On October 24, we suggest that we
present to you a report, refeasable to the media and interested parties, summarizing
our accomplishments o date and sefling new goals for your administration, Moreover,
during the America Read event, you will have a chance to highlight this success.

Currently, Ray Chambers is America’s Promise CED; Greg Petersmeyer, who ran
President Bush's service office, manages the commiiment team; and Tim Hanlin, a
former advisor 1o President Bush, is President for Communications and manages a staff
of 50-80 which continues 1o grow.

Mini-Summits: |

You, the Vice President, Mrs. Ciinton and Mrs. Gore should participate in ong of the
several hundred mini-summits being held in communities and regions arcund the
country. We are working closely with General Powall's staff to determing the most:
appropriate summit for the you and other principals — including your cabinet - to
participate in over the next six months. Harris Woftord will continue to travel extensively
to these mini-summits: The Corporation for National Service is part of the planning team
for many of the state summits..

Meeting with General Powell:

You and the Vice President should meet with General Powell again, as you did in July,
for a briefing on Summit follow-up, White House staff will continue to meet regularly with
America’s Promise officials o keep abreast of developments and to keep America’s
Promise up o speed on Administration service related activity. In this regard, we
should ask America’s Promise to report to you on their progress since the summit.

it will be useful to continue to foster these positive relationships.

America’s Promiée Video: )

On behalf of America’s Promise, the John Schreiber Group is producing a television
special to demonsirate how important it is that every caring American help assure that
the tide is turning for America’s at-risk youth. To that entl, the show will highlight the
daily risks facing miilions of American children and youth and the numerous programs,
corporations and individuals that have responded through the efforts of the Summit and
America’s Promise. The John Schreiber Group has requested photos of the President
for the special. We supplied them with a photo taken at the Summit in Philadelphia and
are waiting for them to send us a copy of the program for our approval,

-



(1 Admi istrgtia Policy with Servic
As has been noted, your interest in service did not commaence or conclude with the
advent of the Service Summit, Over the years, you have promoted service as a way of
ife and as one of your major themes. Your signature program -- AmeriCorps-- is
testament to that commitment. As we go forward, there are opportunities to continue
and enhance angoing service related initiatives and announce new ones. Below are
some thoughts on possible next steps towards promoting community service.,

Children’s Health Qutreach: ’

We are working with states and community groups 1o ensure that eligible children are
enrolied in Medicaid and the new child health program. Through America's Promise,
we gould ask all the organizations that made commitments to the summit to embark on
a major effort to reach these children. Gen. Powell has been interested in this issue.

Work Study: :

We could push college presidents to convert a significant portion of college work-gstudy
jobs into community service. Jonathan Alter of Newsweek is pushing this idea, along
with the notion that colleges shouid have welfare recipients do the work now done i}y
students in wurk-study programs.

Teen Pregnancy and Service;

A new study shows that engaging in community service is at [east as effective as other
methods of teen pregnancy prevention.  We could design an event with the National
Campaign to Prevent Teen Pregnancy and the Corporation for National Service,

Policy Event Focussed on Summit's Themes:

You could appear at one or more event centered on one of the five goals of the summit.
Opportunities are many, but they could include an event with the Depariment of
Justice’s new Mentoring Alliance, which is working toward the summil’s first goal.
Another option is the launching of the Corporation for National Service's Seniors for
Bchools America Reads initiative, which uses older volunieers as literacy tutors in
elementary schools. The Corporation says such an event could take place in
November, and possibly sooner.

. Service Préjects Moving Forward
1 §
Expansion of High School Service Scholars Program: Next year we can expand our
program of $1,000 scholarships for exemplary high school service to 10,000 high
schocls, a significant increase from the 1,700 schools that participated in the first year
of the program. There are approximately 24,000 high schools inthe U.S. The
Corporation for National Service is planning a major promotional campaign to generate
more interest in this program, including getting local sponsors to provide matching
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funds. You couldisend a letter to all high school principals urging them to become
involved and nominate a student from their school. :

Mentoring through the Inter-NetiVirtual Reference Desk: OSTP s promoting this
initigtive. The ultimate goal being to allow all qualified and interested individuals to
volunteer their fims (o answer the questions of the K-12 community. The project builds
on national initiatives of the President including a call for increased volunteerism and
community service.

Mentoring Projaém: White House staff and the federal agencies are investigating
opportunities to tutor young people through Ameriga Read, Everybody Wins and other
appropriate programs,

Strengthening The Clinton Administration’s Commitment fo Service Presidential
Memorandum: Shortly,we sxpect to recommend an Prasidential Memorandum
directing federal depariments and agencies to explore additional measures to expand
service opportunities for Federal employees.

Service Related Events: Continue to search for opportunities to highlight citizen
service. For example, there may be opportunities in St. Louis or Sacramante to do 2
service related event. Another idea is to have you host a meeting with representatives
of companies, volunteer groups, recipients of mentaring, non-profits and community,
leaders to get a report from the field on how things are going. There would support the
anecdotal information, like the story General Powell related to you, about Stoux, Fall,
South Dakota andi the ground swell that is taking place. This would contrast with the
inside the bell-way view offered by some reporiers.

i

Reinstate the White House Office of Service: During Mresident Bush's
Administration, the Points of Light Office dealt with volunteer and service issues. We
recommend reinstating the White House Office of Service to focus more specifically on
federal commitments and to manage a clearinghouse of community service
opportunities for White House staff. Significant interest in service opportunities from the
White House staff could be coordinated through this office.

Reinstate Daily Points of Light Awards: As you know, Harris Wofford has
recommended that we remnstate the Daily Points of Light Awsards — a high priority for
President’s Bush. - The awards would be generated jointly from the Corporation for”
National Service and the Poinis of Light Foundation. A memo onthisissue wiligo fo
you shortly. In any case, a decision should be made onthis before you travel to open
the Bush Library in Novembaer,

t
AmeriCorps: Hams Wofford has put together a draft legislative proposal to reauthorize
the Corporation for National Service's programs, including AmenCorps. This would be
the first reauthorization of these programs, which are now operating without
“authorization. Ideally, we would like to reauthorize these programs through the end of
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your term or beyond. Either through an event or an accompanying letter from you, we
could use this as an opportunity to reflect on the contribution AmeriCorps has made in
the past five years, inchiding its key role in mobilizing volunteers.

i
it appears that the antipathy toward Corporation programs has lessened significantly
since the summit. This year's appropnations battle has not seen an assault on the
Corporation’s core programs, as previous years have. The main remaining batile is
over what level of funding the Corporation will secure for the America Reads program.
We have asked the Corporation to this proposal until appropriations are finished.
Wofford is pushing hard to send our draft legislation {o the Hill before Congress lsaves -
for the year. | '

|
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September 9, 1597 SERVICE

President William J. Clinton
The White House
Washington, EDC

. .
Pear Mr. President,

As yé‘u return from your island vacation to this not so playful city, the enclosed
video may lighten your step, It is the new AmeriCorps orientation video that will be
shown to all new AmeriCorps members this fall. We like it so much that we may also
intend to use jt for recruiting and other promotional activities,

-t s

When vou have the opportunity, I'd likk very much to spend a little time with you
plotting bow we take the next steps to create even more service opportunities, including
especially reauthorization of AmeriCorps and the Corpotation’s other service programs,

H
With best wishes,

-

Harris Wofford

l . 1381 New Fork Avenug, NW
| Wnmpon, DC 20525
Felephone 1600 300

iztiing Tidngs Gose.
Apgntongs, Nadonad Service
i ‘ Lowrn and Serer Amenicy
Hasioast Sevior Sesvice Corps
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| MEETING WITH COLIN POWELL

DATE: August 11, 1997
LOCATION: Oval Office
BRIEFING TIME: 10:00 am. - 10:10 am.
EVENT TIME: 16:10 am. - 10:40 a.m.

FROM: Bruce Reed
' Steve Silverman
PURI’OESE
To dxseuss General Powell's and the A@WSMQﬁ s follow-up activities to the
Phﬁadelph:a service summit, ;
&&CKQR(}UNB

' complishments: Since the successful summit i Phxladelphla, the
&émaa can pmnt toa mxmbet of actions and events that further the summit goals,
inchuding the selection of the first 1,600 high school service scholars that you recently
highlighted in the radio address, and 10,000 spplications from service and religious
organizations for the new AmeriCorps scholarships that you announced at the summit. In
addition, the Administration contitiues to use partnerships and citizen service to reach its
key policy goals. In May, the Vice President announced a new partnership of clvic
organizations to mentor families secking to leave welfare for work. Also in May, the
Welfare to Work Partnership announced an expansion of its efforts to mobilize businesses
to hire welfare recipients, so those parents can move into the economic mainstream and
improve their children’s future. In June, you announced that Keiser Permanente will
commit $100 million to provide health coverage for uninsured children in California,
complementing the new budget’s achievements on children’s health coverage.

|

. |

You have continued to talk about the importance of the summit’s goals in appropriate
forums (before the Welfare to Work Partnership in May, the Business Roundtable and the
Conferenoe of Mayors in June, and in the radio address on July 23).

Federal itgeacias are following up on the more than 40 commitments they made at the
Philadelphia summit, including mentoring, tutoring, and isunching new partnerships with
corporstions and nonprofits, We meet with the agencies regularly to ensure eﬁ'&cﬁve
foﬁawwup Attached is a dacuzzmz that highlights cur progress.
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General Powell’s Eforts: Since the summit, we have met regularly with General Powell's
staff in an effort to continue our productive working relationship with him and “America’s
Promise,” the nonprofit organization he chairs that is following up on the summit.
America’s Promise has struggled a bil to get organized, with the first CEQ, Rick Little,
stepping aside and Ray Chambers taking on the role, The first board meeting was held last
week, with participation from new bosard members, including Jamie Gorelick. There has
not been much press coverage of the work of America’s Promise since the summit, bt
NBC and Jonathan Alter are planning to do some kind of “repmt card” on the summit in
October. ' The news media is likely to refocus on this issue in the fall, and we are warkmg
to ensure that we are in a positive position when that occurs,

America’s Promise is focusing primarily on two things: (1) fostering state and community
“mini-summits” and (2) adding new commitments, while ensuring that existing
commitments are met. Its staff is now evaluating about 200 new commitments that have
come in since the summit, and they will frack federal government commitments as well.

To date about 200 communities and states have decided to hold mini-summits, modeled
on the Philadelphia event. (eneral Powell has written {0 ask that you, the Vice Pregident,
and the First Lady consider adding 8 mini-summit to your fall schedules, and he will
probably raise this in the meeting.  Attached is a copy of his letter and a fist of upcoming
surrnits. EThe Scheduling office is reviewing the list to determine how the mini-surmmits
fit into your schedule, If you decide to do such an event, we should ask General Powell
for his support of AmeriCorps. It would be very helpful if he could appear at an
Amen(,orps event. We expect to send a bill to reauthonze AmeriCorps to the Hill this fall

- and may msh to schedule an event at that time.

General Powell may slso ask you to speak about the summit’s goals before appropriate
audiences. You can report that you have been doing so {¢.g., the Welfare to Work
Partnership, the Business Roundtable, the Conference of Mayors, and the radio address),
You also have an opportunity to mention it at the Welfare 1o Work event in St. Louis this
coming Tuesday.

PARTICIPANTS
o

Brisfing Participants:

The Vicefi’resiéent

Erskine %owies

Bruce Reed

Ann Lewifs

Steve Si%gen‘nan .

Ehana Fortuna

i
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Meeting Partici :
The Vice President
Colin Powell

Ray Chambers
Erskine Bowles
Bruce Reed

Steve Silverman

;
PRESS i»m

Closed. |

SEQUE':N(:E OF EVENTS

The President will chair the meeting,

{
REMARKS

No formal remarks.
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Highhghw of ngress on Federat Agency Summit Commztmmts

The federal gove!mmem is following through on the commitments it made to the Presidents’
Summit, and is continuing to launch new initiatives and partnerships to reach the Summit’s goals.
The White House has convened an interagency gmup to focus on this issue and ensure sgency
follow-up. The White House has asked all agencies to develop milestones that show how they
intend to reach thelr commitments. While we only have partial information from agencies st this
time, the fﬁliawmg are highlights of progress to date.

|
At the Summit, President Clinton announced a major expansion of the AmeriCorps

program through “Challenge Scholarships,” whereby the Corporation would make .
available 5(3 GO0 additionsl scholarships over the next five years. The response has been
even ﬁzmzzger than expected: the Corporation has now received applications from 77
service and religious organizations for 10,000 scholarships. The Corporation expects to
make tkeg first year’s awards this summer.

More ::ixan 1,600 high school students have won schoiarsths of at least $1, 000 in the first
year of the National Service Scholars Program. The college scholarships rewgmzc
outstanding community service, The President proposed the program last year in an
address al Penn State University, challenging communities to raise at least $500 for their
Tocal high schools, which the federal government would then match. High school
principals nominate the junior or senior with a strong commitment to community service
to receive scholarships. A host of leading community organizations have stepped forward
to raise local scholarships and secure the federal match, including the Kiwanis, Rotary,
Lions, Doltars for Scholars, Seventh Day Adventists, Veterans of Foreign Wars, the
American Legion, Elks, Women's Clubs, the Masons, Soroptomists, Junior Leagues,
Optimists, Jaycees, Quota International, Sertoma, Parent Teacher Associations, and
Chambers of Commerce, The Miss America Foundation committed to providing matching
scholarships in every state; Sallie Mae provided the matching funds for every public high
school in the District of Colurnbia; and the Minnesota state legislature voted to fund the
match for all high schools in that state. The Corporation hopes to work with America’s
Promise to expand this program next year. Its goal is for every high school in America to
have a National Service Scholar.

The Administration continues to use partnerships and citizen service to reach its key policy
goals. For example, in May, the Vice President announced a new partnership of civic
organizations that will mentor families seeking to leave welfare for work, Also in May,
the Welfare to Work Partnership announced an expansion of its efforts to mobilize
businesses to hire welfare recipients, so those parents can move into the economic
:zzaizzstream and improve their children’s fiuture. In June, the President announced that
Kaiser Pérmanente will commit $100 million to provide health coverage for uninsured
children in California, complementing the Administration’s efforts to enact new legislation
on children’s health coverage.
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The Administration is working with the National Association of Partners in Bducetion to
meet its goal of adopting or establishing partnerships with an additional $00 schools by the
year 2000. Prior to the Summit, federal agencies had partnerships with approximately
1,500 schools across the country. The Social Security Administration and the Department
nf Transportation have already established new partnerships since the Summit, while the
Department of Health and Human Services is working with the organization “Everybody
Wins™ to adopt more schools. In addition, this summer the Labor Department is operating
a new four-week summer academic enrichment program for D.C. public school students in
partnership with the National Council of Negro Women.

The Corporation for National Service is taking the lead on a strategy to meet the
Summit!s goal of engaging an additional 2 million young people in service. In August, it
will t‘;{zmﬁ:‘ze a nattongl strategic planning session in Washington in partnership with .
Americs’ & Promise and Do Something, with participation from the youth community, faith
groups, 8;& education community, and Summit commitment makers in this area, The
Corporation will place an AmeriCorps*VISTA member in every public high school in
D.C. to serve us the service-learning coordinator. Finally, the Partnering Initiative co-
speﬁseted by the Corporation is working this summer to launch “partner schools” in the
fall - schools with model service-learning programs.

The Corporation and its State Commissions on National and Community Service are
taking lead roles in organizing many of the community and state summits in the months
following the Summit gathering in Philadelphia.

In June, HHS Secretary Shalala launched a new partnership between the Girl Scouts of
America and the Department’s Girl Power! public education campaign. This national
program will teach Girl Scouts about the dangers of substance abuse and other risky
behaviors. It features a new patch that Girl Scouts can earn by completing the program.
HHS has also launched its Playcorps commitment with Nike, which trains college students
to coach and mentor kids in underserved areas ini recreation leagues,

In September, USDA Secretary Dan Glickman will convene his department’s National
Summit on Foad Recovery, to developa national strategy to increase gleaning efforts by
one-third by the year 2000,

In May, the Department of Justice and the Corporation for National Service held the first
meeting of a new public/private Mentoring Alliance that will promote the mentoring goal
of the Sumrmit, Members include Big Brothers/Big Sisters, One to One, Boys and Girls
Clubs of America, Save the Children, and federal agencies. Plans include a teleconference
in September on effective practices, a national 800 number to link mentors with
c};}p{.}mzmﬁes and development of best practices materials. In addition, DOJ has followed
through on its commitment to more than double the number of sites for its Juvenile
Mentoring Program (JUMP).
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This mt:mih. the Department of Justice followed through on its commitment to expand its
Drug Education for Youth (DEFY) program. DOJ gave out grants to 26 DEFY summer
camp sites that are now serving 500 children. DEFY promotes positive life choices for

children between the ages of 9 and 12, After the summer program, the children will have
mentors frﬁm the local U.S. Attomey’s office, police department, or university.

In June, the Attomey General kicked off the Department of Justice’s new Youth Network
in Baltimore, to provide & forum for young people and community organizations to
exchange ideas on juvenile vivlence and delinquency prevention.

The Administration is working toward its goal of using national service as a strategy in the
President’s proposed America Reads program, the national literacy campaign 10 ensure
that every child can read well and independently by the third grade. At this time, the
Senate has appropriated $20 million for the Corporation for National Service to fund
AmeriCorps tutor coordinators to help recruit, erganize, and manage volunteers who will
tutor children. While awaiting mngressionai action, the Corporation is launching &
“Seniors i in Schools™ initiative, with mine pilot sites and support for 8,700 school-based
Senior C{}:‘;}s programs, In September, the Corporation will deploy the DC Reads
Initiative, with AmeriCorps, Senfor Corps, and federal work-study students tutoring in 18
of the Ea‘sﬁgw performing public elementary schools in .C. In addition, the Corporation
and the Department of Education have recruited over 600 colleges and universities to
dedicate work study students as reading tutors. This summer, AmeriCorps members are
helping 8,000 pre-K to 3rd grade students with reading as part of 20 “Summer Reads”
pmgrams;

;
The Department of Education now has 380,000 tytors and learning partners reading with
children this summer, 1 significant increase over last summer’s 300,000 and is well en ¢ts
way to its goal of 450,000, The program’s goal is to get 1.5 million children reading by
the end of the summer.

In May, Transportation Secretary Rodney Slater Jaunched his department’s new effort, the
Garrett A. Morgan Technology & Transportation Futures Program, in Cleveland, Ohio, at
the Garrett A, Morgan Middle School. With its industry and labor pariners, the
Department updated the school’s computer lab, established a tutoring and mentoring
program, and sponsored transportation career days for the students. To date, DOT has
heard from over 200 partners who want to join its effort 1o reach one miilion students by
the year 2000, The program’s goal is to give one million students better math, science,
and technology skills and information about careers in technology and transportation.

The President remains deeply committed to the goals established in Philadelphia. He
continues to deliver the Summit’s message before audiences, such as the Business
Roundtable and the Conference of Mayors in June, and the Welfare to Work Partnership’s
businesses in May. The Administration will continue to incorporate service and the
Summit’s goals into its ongoing policy development and initiatives in areas such as
children’sihealth, education, welfare-to-work, and public safety.
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President William 1. Clinton
The White House .
Washington, DC 2;851‘3{}

Dear Mr. ?residenit: '
i

The spirit i}f the Philadelphia Surrmit keeps on growing and spreading. Iseeit
everywhere I go. In Lancaster County, Pennsylvania, the local of Chamber of Comumerce
presented me with a loose-leaf book full of America’s Promise pledges from local businesses. [
have panticipated in Summit-related events in Bcswzz, St. Louis, San Juan, Detroit and New York
City. :

|

Since the Summit, over two hundred additional corporate commitments have been made.
Larry Ellison of Oracle provided one of the largest with 1 $100 million+ commitment to bring
network computing into every school room in the country. Bill Gates’ Microsoft commitment to
$200 milliont to libraries is also part of “America’s Promise.” Even more significant are the
many letters I receive from individuals who have gotten in a youth program in their community.

Governors and mayors are planning summits all across the country, 'We know of at least
thirty states and over 175 cities and towns that have a summit in the works.

As you, the First Lady and the Vice-President plas your travels for the fall, I recommend
you try t0 participate in one or more of these summits. Involvement can be as modest as & cameo
appearance or 28 much as participating in & seminar and giving a speech. Other possibilities are a
live sateiizie hook’ -up, a taped video message or a letter of support,

Iam ;zrcvgézng the schedule of summits to your staff and will follow up with Erskine
Bowles. Attached is just 2 quick snapshot of a few of the early fall opportunities,

Veary Respectfully,
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“ The following communities and states are planning exciting summit events. Listed below
are highlights of their goals, processes, event programs and their respective dates. Please
contact Gregg Petersmeyer with the Communities Department at America’s Promise for
further information, (703) 684-4500 Ext. 134.

i

!
1. Massachusetts State Summit

. Gf}vcmor Weld and Colin Powell together announced these goals for the state summit
titled *The Promise of Youth™

a} 335{}{}0 additional mentox‘s,
b) double the number of safe places in the state;
¢) enlist 2,000 AmeriCorps members and 200,000 youth in service;

d) double the number of individuals and organizations participating in school-te-
work and remedial reading programs;

¢) a healthy start for children without health insurance under new state law
Date: QOctober 25-26, 1997

1

[

. Rhode {sfsﬁﬁ State Semmit

s A July 2nd press conference with Governor Almond anmnounced the summit strategy
and solicited commitments

» Initiating a Youth Resource Bank - the first-ever statewide inventory of resources
avaiiabié 1o youth and those who are willing to commit their efforts

s Goals m{:iu{ic a) 50 Neighborhood Homework Sites; b) 2,500 parent/teacher
coliaberatzves. ¢} 106 employers offering paid time off for community service; d)
2,000 more mentors; €) a local chapter of “One Hundred Black Men”

e Providence community delegation and state delegation have merged to form a super-
delegation to plan both a youth~designed summit and a broader summit in the fall




3. Marquette, Michigan Local Sumimit

s Richard iz,yneh will be the keynote speaker at Marquette’s Summit entitled, “The
Emerging Patterns of Volunteerism,” The all-day volunteer conference will have
presentations, information booths and goal sessions for the communities (o attend.

*+  The Marquette and Alger counties’ goal is to make the 5 fundamental resources
available to ar additional 1,600 youths by the year 2000,

Daie:, October 8, 1997

4, West Virginia State Summit

H
 The state's goals are threefold: a) 20,000 children with all five resources by the year
2000, b) one Community of Promise in every county in the state and; ¢) increased
citizen volunteering statewide

&

& The summit will convene § representatives and one county commissioner from every
county

i
o Identifying number of existing children with all 5 resources and secking promise
books Froim every county - with 1,100 promises from Clay County already

s  (overnat committed 1o active role before and after the everst '
»  Already spoken 10 over {1,000 state youth on getting involved in the upcoming summit
Date: October 5-6, 1997

W

. Louisiana State Summit

o 300 éeieéatcs will convene to produce local actien plans after a Celebration of
Service at the Governor’s mansion. The effort is headed by the Lieutenant Governor

« Launching a corporate promise campaign to fund the ¢vent, including the statewide
day of service, working sessions and plenary sessions

Z}a{e:F October 22, 1997

September 27. The Summit mernbers and Mayor of Syracuse will blend corporate
and community efforts in local volunteering projects

» A local youth media group will produce a video, The Media Unit, to use during
presentations and for publicity purposes

-+ The Local Youth Summit wili be held on October 13th, giving local youths the
opportunity (o speak out and develop their own action plans

P
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7. Gregpvillé-?ﬂaﬁb Caroling Local Summit

e

»

e

19.

it

z -
An inspirational event convening local youth agencies that will set yearly state goals
Date: E}«immw 1,1997 :

i
. Madison, Wisconsin Local Summit

A siaﬁcwiéﬁe Day of Youth Service plansed for October 5, 1997
A state summit in Madison on October 6, 1997

. (Zaigmbgé, Ohio Local Summit

A "Words of Youth Retreat” to gather over 100 student representatives of all grade
levels and community leaders whe have each surveyed 10 friends to hear the critical
issues facing the community’s youth and what permanent vehicles for youth
involvcm%:nt they can create

Date: i August 18-20
Indiznapelis, Indiana Local Summit
Ongoing statewide roundtable discussions will culminate in the “Indy Summit

2600, m{ event with a celebration of the Indiana Promise Book, a service
opportunities fair, breakout working sessions and a non-profit networking diner
Date:, September 27, 1997

New Jersey State Summit

Completing county-based needs assessment study and survey of existing resources in
¢ach goal area before state summit in December

Governor Whitman has committed to the campaign and event, as well as boosting
healthy start efforts under her current “Bright Beginnings” initiative

Delegation is attempting links with major national commitraent-makers present in
Philadelphia -

Date: Early Décerber

© e e e — e e
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Dutes Subject to Change

May 1997 Ldzeﬁa Casa Gl':a;uie Crber Y oush 2nd BIZ:SSW—A!% School Assembly
May | 132 1997 iVemzmm Summit . *Governar's Conference on Prevention” &
Surmmit
May 71 1997 ‘ Kansas Witchita Onher Declaration of Interdependence Signing
May 29 1997 %Cannwﬁcut Other Conferenee on Velunteerism
May 30 k 1997 Montana | Anseonda Surmesit
. t
Summer 1957 ’ South Carolina  Charleston Other State of the Childres AddressPromise
. l . ' Book&Report Csrd Release
June 1997 L ?ﬁenmcky Louisvilte Sammit
dune 1997 ' g!&ﬁnnesm Moorehesd Cther Tormmunity Fotum
fune 1997 ‘Washington Spoksnie Summit Youth Summis
June 1997 f!i;imis . Springfieid Other Summit Planning Retreat
fune 1997 { Florida Tamps Susmarlt
June 1657 New Jersey  Newark Sumnit
June O 1997 fwfesx Virginia Parkersburg Summit
dune 02 1997 ‘ fVirginia : Summit Conpest Virginia
Ju;w. 04 1997 %i‘vtichigan . nftmit Sumrit
June 05 1997 : § Mich%gaa Battle {;‘rcci; * Sumrit
Jtzrzc‘ &7 ey : Connecticit New L@ad;‘a Other Yaum Sumamit
June &% 1597 " Maine Portlasd Summit Mayor's Community Youth Susamit
Jung 12 1997 , lilinois . Cther | Govemnor's Mansion Mesting
dune 12 1997 - Hinnis ~ Champaiga and Lrbana Suammil
June 13 1097 _ -, Pennsylvania Serantons Oiher Summit K'ick:sz
Witkes-Barre
June 14 1997 . Michigan Lansing Ot Yauth Forum
dune 18 1un7 ‘ Georgia ' Snvannak Olher Community Planming Session
jsne 18 199y { 1’czz{zsylvan£a Butler Counzy Sugnnit Youth Surami
done 26 1uyy j Wast ¥irginia Biyeficld and E;!erccr T Sumah

Coantics
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July 1997

July 997
Iaiy‘z’??‘?

quly 61 17
duly (}2** 19497
}u}‘y 0z 1997
July D4 1997
Chily 09 h!???
July 09 ey -
Ty 14 1997
Jaly 15 1997
July 1§ 1992

July 1825 1991

July 22 1997
July 23 - 1997
July 25 1997

July 28 3997
July 28 1997
Culy 29 1997
Auguis 1997
August 1957
August GBI 1997
August 12 1997
August 18 1997

August 1820 1997

rod
1 .

Indiana - -
Sauth Dakota

| New Hampshire
!

West Virpinia
; Pennsylvania

Minnasola

E Missouri
South Dakot

! Virginia
f

[ Okfahoma

I

| Calformia

!
*Alaska

ENonh Dakota
i

iSouth [akota
| tlinots
iI;ﬂ‘!ab;’ama
.Nont Carolina
‘California
sMichipan

}Ohic
:

i
i

- Pé:ersbm\gfl’imiix
Morthwest Tennessee

Topeks

Rose Bud Sioux
Riehmond
Oklghoma City

Frasno

Fargo

Sioux Fatlx

’ Tallapoosa
Greenville and Pt
County
Sacramento

Marquette and Alger

Columbus

State and Community Calendar

Event Type

Revised 8/597

Event Title

Dates Subject to Change
Gary * Summit
Oglata Sioux Summit

- Other
Chartestors Summit
Peansylvanis Other

Cither
Fairbanks Other
N Ménebﬁ;m Summit

Summit

iher

Other

Summit

Summit

Chiher

Other

{iher

{nher

Oither

Sumpenit

Summit

Summii

Sumiit

Sumemit

Youth Summit

Valley Summit

State Follow-Up Meeting
Presidents’ Summit Youth lnvolvement Mesting
Hhily & Celebration

{rreater Manchester Suml;lil for Yeuih

Town Meeting

Northwest Tenessee Yalnteer Summit
‘ﬂ'&ln;zsccts Connect Topeka Campaipn Rickoff
State Roundisile Discussion-All Delegates
Youth Sotsiety {.‘:mpnut‘

The Suamit for Youth-Working Toegether for
Chenge ‘

Surnorit Forum

Fask Foree Stanus Repont Metting

Stxiewide Delepate Mosting wi Lt Gov,
Buginess Luncheon

Pre-Surmmit Kick-OF

Pubdic Meetings Series

sl Suenmis

Coance: Sacramente Kiekolf «

Words of Yough Retrsat



Date

Auguist 22 IW’
Auggstwi?-zg 1997
August 28 {1997
Aggust 28 1997

Full 1_99’;

Fa!EL 1997

Fall 1497

Fall 1957

Fall 1987

Fatl‘ 1997

Fall 1997

Fall 1997

Fafi 1997

Fall 1997

Faif j597

Sepember 1997
September 0102 1997
Scpwm.ber 05 19wy
September ‘06 t.f)'}?
September 13 1997
September 12 1997
Seplember {5416 (997
Seplember 15-16 1997
Septembar 16-17 1997

September 19 1997

State and Community Calendar

Area
Arizona
Copnectiom

g:ftrla:azz&as
{

‘California
i

South Carolina-

4

EMmy!aazi

E{ﬁcw Mezico
: indiana
Michigan

| Kentucky
Mew ¥York

| Pearssylvania

H

; MNevada
1

f Nevada

‘New Hampshirs

I

f Texas

? Wisconsin
Georgin

Texas
Maryland

1 South Carclina

H

«; Wyoming
l

Revised 8597

Dates Subject to Change
Event Type
Phoenix Summit
Greenwich Onher,

Riverside .
CM&sian
Salisbury
Albiquerque
Fort Wayne

. Flint
Madison County
New York City

- Hsrrisbucg

Las Vegus

Manchester

Asnstio

Green Bay

Athieas

Centra! Foxas/Wa c;)
Balifmore

Chester and Laneaster

Ping off

Jacksonvitiv

Qiher

Summit
Summit
Sumimit
Summis
Summit
Suromit
Othser

Summit
Other

Other

_ Other

T Summit

Summit
Other
her
Summit
{nher
Summit
Oiher
Summil

Sumeait

Exent Title

Sumeit Planning Forurn

Yourt: Foram

Governor's Anpaundement

“Day of Collaboration™wtesource mapplng

Kickelt! Youth Event

One Day Call 1o Action
Govemmor's Call to Action

Agency/Business Demmitmert Workshop

SumenitFest

Community Planaing Scssion

Centraf Toxas :szzh Yolunteeting Suzm?:it
Hallimore's Promise Summi

Regionai Volunteer Roundup

Gravernoe's Summit for Americy's

Fulueedt HOA YL Conlerence

Conferencs & Summit Planning Session
Youth Summit

Sursent lor facksonvilie's Futue



Pate

September 20 1997
Septediber 20 1997
September 2123 I’zcm
Seprember 22 1997
Scptem%;r 24-36 1997

September 26 1997

Seprember 26-27 1997

 September 2627 1997

“Sepiember 26-28 1997

Septemsber 27 1997
Seprember 27 1997
s;:pwni:»cr 27 z997'
’Sa:;mmtx:r 2719
Seprember 28:1%}_2‘««:!99'{
Ocorober 1997
Qciober 1597

October 1997
Oeiober 1997

Cctober 1997
COctobor 1997
Oaiober 1997

Octobes 947

Cesober 1997
{Ogtober 1997

October §1 yay7

-

)
| Penasylvania

¥
! Texas

 Texsmy
Nebraska
‘Tennessee

ldahe

¥

‘South Dakora
Kentucky

; Pannéy!vania
;Arimna

ndiana

_chw York

!Pennsyi&*aaia

!

Pennsylvania
%

Louisians

!

. Washingioa

i

H

_?Joamcl icut

Maryiand
P

3

New Mexico
¥

f

ébMe istand

New lersey
I

4 innespia

H

indtana

New York

Texas

State and Community Calendar .

Event Type

Dates Subject to Change
© Fhiladeiphin Summil
Houston Other
o Other
Omahs Semmit
Knoxvile Summit
Bolse Swinmit
Sioox Fails Summit
Summit
A;Zeniawn Sumemit
Tngaa Summit
lndianaéoti_s Summit
Syracusef Other
Onondaga .
Fastonr ¢ Sommi
Bc\thlchem Summi
Batan Rouge Sumemit
‘ Seattie Sammil
Bridgeport and Summit
Fairfield Countieg
Samumit
Summit
Summit
Maorris County Susnmil
Dulutk {iher
{nhet
New Yark xbar
Dallas Otser

Ravised 8/5/97

Event Titie

Grearr Philadeiphia Aliance for Youh

Volunteer Rally/Houston Indusirics Pawer of
Housten Ceicbention

"Yolupieerism: Another Mission in Texns™
Conference

Matropalitan Omaha's Promise For Youth
Summit

Boise’s Promiss

Soant Dakota Volunteerism Summit

*Governor's Summil for Kentacky's Kids"

Lehigh Valiey Summit

Fhe Tucson Svramiy
Indy S 2000
Duat Connty Summn

Lehigh ¥alley Summit {Uantinued) / 2nd Ansua
Teen Summit

Communily Summit and Service Celebration

The AHlizses for Bridgeport Youth

Fouth Summi
CONNECT MORRIS

Dulush Ceiebrales Meroring

Stale-wide Roundiablc wi Guvarao:

“aring Adulis and Safc Piaces for Now Yok
Ciry's Youth sty

sk Foree Repon/Commuaiy Phay Heloise



October 63 1997

Cotober 456 1997 -

Cotaber 06 1997 -

Qcetober {3}? 1997
October 09 1997
O¢tober’ 03-10 1997
{xober Ef{ 1957
‘Oetober 12 1997
October 13 1997
October 13 1997
Octoher 18 {997
Gcmber 18 1997
Cetober 1823 1997
i’)c{em 20 1597 |
Cctober 22 1997
October 22 1987
October 22 1597
(etober 2325 ‘2?9?
chtz?zr 2426 1997
Gelober 25 1997
Dewober 235 1997
Ccrober 23 1997
Cctober 25-26 197
October 28 1997

Olotober 28 1997

i

I

&!ma
; ik iahoma

!
. | West Virginia
!

+ Wisconsin

! Pennsylvania

!Mm‘ylmd
; Rorth Dakota
. Oregon

f Virginia

F New York
i New York
;Tcxas

;

| lows

| Oklahoma
- Michigas

Louisiana

Minnesota
Minnesots

Louisiand

UM b Y e

Dielaware

o

3 Wyoming '

"

Arkansas

J—

1insis

Massachuseus

idaho

idalio

State and Community Calendar

Dates Subject to Change
Event Type
Fulsa Summil
Surneit
' Sumemit
Scranten and Summit
‘Wilkes-Barre .
~ Semmit
Fargo | Susramiy
Eugene and Lane Sumenir
County
Virginin Beach Summi
A.lbm;* Summit
Syrecuse Cher
, Laredo Summit
Page and Clay Cossities  Summit
Okiahamy City Summit’
Suminit
Sammit
" Other
BMinneapolis . Summit
New Orleans Summit
Witmingion Summit
Cheyenne Samanit _
Littfe Rack Summit
Oiher
Summit
Mozaw Sumnmil
Hoviil Suramit

Ravised BISHT

Eveni Thic

Ir's Aff About Kidg

Maryiand's Promise

Logat Sumsnit

Oregon’z Promise; A Summt o Youth
Y outh Syzmit

Volunieer Summit

Youll Summit

South Texa nemationat Summit for America’s
Fuiure

The Emerging Paterns OF Volunicerism
*{ ouisiana’s Promise: The Summit for Youth®
Fall Kik-0Off

Youth Sumimt/

Wilmingion Volunizer Sumemit

Make a Difference Day 7 Voluntper Faiv

Muke 8 Difference Day KickoiT Celebemtion

CPhe Prommise of e Youll
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| !
! Dates Subject to Change _
1 T .
Date tArea Event Type Event Title
October 30-31 1997 i Alabama Decatur Summit
November 1997 | Ilinois Dekatb Summit
1 .
November 1997 : Connecticut New London Summit :
November 1997 ! California Oakland Summit
- i
November 1997 I Connecticut Gales Ferry Summil
|
November 1997 | Rhode Island Summit
. Lo
November 1997 | California Riverside Other *Day of Service™
November 1997 ‘ Florida Miami Other Community Goals Announcement
l .
' | - . ’ N
November 01 1997 . llinois Rockford Summit
!
November 01 1997 California Long Beach Summit
November 01 1997 " New York Plattsburgh/ Other Youth Summit
Clinton County
November 04-5 1997 , Mississippi Summit
November 08 1997 I Texas Fort Worth Summit
November 11-14 1997 Oklahoma Sumemit
November 12 1997 Califomia Coachella Valtey Other
November 15 1997 California Eureka Summit Y outh Summit
November 18-19 1997 * Massachusetts -Springfield Other “Breaking Barriers and Building Bridges™ of
] , Service Leaming Conf. ;
November 20 1997 | South Carolina Columbia Summit
. . |
November 22 1997 t Kansas Witchita Summit Witchita's Promise--The Alliance for Youth
Winter 1997 Washington Summit
Winter 1997 I Puerto Rico Summil
Winter 1997 " Tennessee Summit
!
December 1997 New Jersey Summit New Jersey Summit on Volunteerism
January 1998 ; Massachuseits Springfield Summil
January 199y ‘ North Carolina Su;!;mil Staewide Summit




Diate

fanuary 1998
Janvarym%' 130t
Febroary (998
Febmzr}; 16 1998
S;)ring 1998
Spriag 1998
Spring 1993
Soring 1998
Sgwing 1998
Spring 1998

April 1998

April 998

April 199%

Apeil 19 1998 |
May 1998

May 1998

May 1998

May 29 1998
June 1948

hune #1598

Jung 1516 1993
June 2839 1998
September 17-18 199K
Winter 1998 |

Tha {9%#

»

Area

i Maine
California
{alifarnia
Qregon
idaho
North Carolina
Hawaii

v Wisconsin
&rkaasgs

! Ransas

: Mew York

i Oregon

__ Maine

1 Lolorsde

New Hampshire

California

Florids

Minnesola
1llinais
Texas :
Mantana
lows
fexas

Fansas

Utah

; State and Community Calendar

Dates Subject to Change

Poritand
San Peidre

Y
fiverside. -
Bend

Refeigh

Madison

{hicago

I Paso

Kansas City

Event T¥ng

Bevised 8/5/97

Sutnimit
Ciher
Summit
Somait
Bupserte
Summit
Sammit
Summit
Summit
Senmily
Summit
Sumamir
Surnit
Summit
Syt
Summit
Summit
Summit
Gther
Summit
Sumymis ‘
Summil
SumminH
Sunmmit

Sarnrnii

Exent 2’5& .

Community Conferznde

Riverside Sammit

Minnesota Yalunteer Summit

Statewids Ferums

"The Summit to Build Montana's Foiuee”

3 Paso Surmmit o Yauth

Kansag ity Sussmit for Childree and Youth

Cioverpot's Stalewide Sumanii
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WASKINGTON _ £ Douna bewtuiiad
-
i:»/

Deay National Service Bchular:

Congratulations on your selection as & National
Sexvice Schelar. I am delighted to joln your family,
friends, teachers. and community in celebrating this
*mpr$334ve achigvamgnt.

Yau weare nominated fcr this naclonal honor because
of your sutstanding service £ others. Even at your
young age, you have already ambraced one of Americs's
most enduring ideals -~ the notion Lhat w2 can mear our
cnallenges and solve our problems Ry working together as
a community. .

Being named a National Service Schalar is not only an
honor bur also a respongibilisy, bacause you are an example
for Americans of 21l ages, I urge you Te gontinue to find
ways to serve, and toe engsge others in service, throughout
your sducation and youy life “

Thank vyou for your dadicaiion ¢ ssrvice and besy
wishes for continued success.

Sincerely.
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Diana Fortha;
D8/07/87 08:15:18 AM

"‘."..’j"ﬁlt’)
Record Type: Fiee;:nrd ]
Ta: Bruca N. Reed/QFDIEQR, Elena Kanan/QPREDE

(71r Cathy R, Mays/OPD/ECF
Subject: WUpdate on service activities for Ersking mneating today

Below is 2n updata on the administration’s recent sctivitias on service -- this is basically what we
used for the radio address on the high school scholars. | will aiso attach at the Doltom & mors
detailed document | gave to America’s Promise to dpdate them on federal agency commitments,
The other thing | shoulg gal vou prior 16 your maeting with Erskine is an update on what i
happening with Amengca's Promige itself,

Reovend Administration Actions on Service
H
H

The National Service Scholars Program: President Clinton announced today in his weekly
rudio address that more than 1,600 high school studenis have won scholarships of at least
$1,000 in the first vear of the National Service Scholars Programn. The college scholarships
recognize {zuzszan?ing comnunity service.

The President proposed the program lust vear in an address @ Penn State University,
challenging communities te raise at least $300 for their local high schools, which the federal
government would thea match. High schood principals sominate the Junior or senior with
Strong conumilinent to conmmunny service o receive scholarships.

The $300 federal maich is provided by the Corporation for National Service, which lsunched
the program this spring in parmership with the Citizens’ Schodarship Foundation of America.
The deadline to apply for the program was June 30, and 1,683 high schools submitted
nominees. Awards will be sent 10 scholarship winners in early August,

The program has ‘;}wszed extremely popatar, with a hest of leading community orgatizations
stepping forward to raise Jocal scholarships and secure the federal mateh, The most frequens
tocul :
contrihutors include; Kiwanis, Romary, Lions, Dollars for Schofars, Seventh Day Adventists,
Veterans of Fereign Wars, the American Legion, Elks, Women's Clubs, the Masons,
Soraptomists, Junior Leagues, Optimists, Jaycees, Quota International, Sertoma, Parent
Teacher Associations, and Chambers of Commerce. The Miss America Foundation commitied
to providing matching scholarships in every state; Sallie Mae provided the matching funds for
every public high school b the District of Columbia; and the Minnesola state legistature vored
to fund the match for all high schools in that state.

.

When he :mnmm(!:ecl the initiative at Penn State. President Clinton said, “1 want every

l
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principal o America to e able to staxd up before a graduating class and announce the name of
a Mational Service Scholar, We should make service to the community a purt of every high
school in America and a part of hife of every dedicated citizen in the United States.” Noting
the success of the {irst year effort, the President roday challenged schools and communities to
award scholarships 1o many more students next year, with the goal of instituting the program
in all high schools, The President’s FY 1998 budget includes 310 million for the National
Service Scholurs Program, enough to take the program nation-wide,

AmeriCorps Scholarships: The President slso snnounced that service and religious
organizations have responded positively to his summit challengs that the
Administration would grovide 50,000 new AmeriCorps schotarships over the next 5
years 10 organizations that offer voung people the chence to serve. The response
has been even stronger than expected, as 77 organizations have answered that
challenge by offering 1o sponsor 10,000 new AmeriCorps members,  The
Corporation expects to make the first year’s awards this surnmer.

Cther Recent Actions: The Administration continues to uge partaerships and citizen service (o
reach its key policy goals. For example, in May, the Vice President announced a new
partnership of civic organizations that will mentoe families seeking to leave welfare
for work, Also in May, the Welfare to Work Partnership announced an expansion of
its efforts to mobilize businesses to hire welfare recipients, so those parents can
move into the economic mainstream and improve their children’s future. In June,
the President announced that Kaiser Permanente will commit $100 million to
provide health coverage for uninsured children in California, complementing the
Administration’s efforts to enact new legislation on children’s health coverage.

1
In addinion, Federal agencies are following through on the more than 40 commtmens they
ade at the Philadelphia summit, including mentoring, (utoring, and unching mew
purtaerships with corporasions wxd poaprofits,  Among other progress, the Corporation for
Nativnal Service i taking the lewd o meet the Summit’s goal of engaging an wdditional 2
asiliion yvoung prople in community service. In June, HHS Secretary Shalalu launched 2 new
partnership with the Girl Scovts, w teach girls about the dungers of substance abuse and other
risky behaviors, featuring a new putch that Girl Scouts ¢an earn by completing the program.
In September, Agriculture Secretury Dan Ghickman will convene a National Summit on Food
Recovery, to develop a national strategy o increase glouning efforis by one-thied by the year
2000, In May, the Department of Justice convened a new public/private Mentoring Allianee
to promote the Summit’s moentoring goal, disseniinuie information about best practices, und
determine how best to Hnk volunteers with the children who need thens

7
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Questions and Answers on AmeriCorps:
L)

:

lsn’t it a disappointment to you that AmeriCorps, your signature program on
service, is under constant fire from Congress, and has barely survived the
past few years?

H
A:tam yé}ry proud of AmenCorps and what it is accomplishing in over 1,100
communities across this country. Today, 25,000 AmeriCorps members are
sarving iy over 1,100 communities cross America: 45,000 AmenCorps
alumni have already given 3 year of service 1o their country, The AmeriCorps
pProgran ;}mvides opportunity far those who are willing to shoulder
responstbiity for their community, In exchange for a vear of full-time
service, AmeriCorps members earn educational opportunity — a §4,728
scholarship that helps pay for gollege or tramning, or pay back student loans.

National service is also a way of getting things done. For example,
AmeriCorps has a key role 1o play in my America Reads initiative. Today,
AmeriCorps members tutor children, serve as mentors for teens, renovate
low-income housing, immunize children against preventable diseases, restore
national parts and coastlings, and participate in hundreds of other service
projects in the areas of education, public safety, and the environment.,

| ar also proud of the Corporation for National Service’s other service

programs:

. Learn and Serve America promotes service as a way to lgarn through
schools, universities, and community organizations., Young people of
all ages learn from service.activities such as teaching younger chitdren
to read, designing a neighborhood playground, or starting a school
recyeling program. Students who participate often earn higher grades
and have a better understanding of their communities’ needs,

. The National Senior Service Corps includas the Foster Grandparant
Program, which matches seniors with children and youth with
exceptional needs; the Retired and Senior Volunteer Program (RSVP),
where sentors tutor and mentor at-risk youth, teach English to
immigrants, and organize neighborhood watch groups; and ths Senior
Cofmpanion Program, whose mambers hslp other saniorg live
independently.

tis unfml'tunaze that there have been partisan attacks o the program,
However, more and more people are becoming aware of all that AmeriCorps-
mambﬁrs§ bring 1o a community, and | believe that the partisanship will give
way 10 arecognition that this program works.
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| .
lsn’t the cost per AmeriCorps member very high?

H
A: The average cost per AmeriCorps member is about $17,000 - but
opponents of the program have often exaggerated that cost. These funds go
for a modest living allowance, heslth coverage, some overhead, and most
importantly, $4,725 for an education voucher upon completion of at least
1,700 hours of direct service. In addition, the Corparation for National
Service h;as a plan to reduce that amount to $15,G00 in the next two years.

}
In additioh, AmeriCorps is a cost effective program. One study showed that
every federal dollar invested in AmeriCorps returns $2.60 in direct,
measurable benefits. Finally, community groups that sponsor Amen{orps
members must raise a8t least onesthird of the program costs ~ and they do,
from the largest corporations 1o {ocal mom and pop hardware stores. Last
yvear, Amernilorps raised over $41 million from the private sector - from
companies that know a good return on investment when they see it. They
raised anocther $50 million in funding and in-kind contributions from state and
local age;nc:ies fike schaols, police departments, and health facilities.

i
AmeriCe%ps s 8 wiss Investment that pays off for taxpayers in thres ways:

. Direct service benefits communities in tangible ways such as improved
math scaores, restored natural resources, safer streets, and immunized
infants

]
. Education awards help pay for college or pay back loans ... not with a

gr:anz? an entitlement, or & gift from the government, but because the
AmariCorps Member samed it by producing substantial results for his
oriher community

. Skills learned and the civic ethic developed through service generates a
lifetime of benefits from productive, better educated citizens with a
life-long dedication to service. Recognizing this, the Civic Forum
{which includes Vin Weber and communitarian acadamic Amitai
Etzioni} gave the 20,000 Mermbers of AmeriCorps its first-aver
Exemplary Civic Achigvement Award.

f . . .
Doesn’t AmeriCorps hurt the charitable sector and the volunteer ethic by
displacing focal charities? Don't AmeriCorps members’ living allowances and
education awards discourage uncompensated volunteering?

A Ame’riﬁarps s a welsomed resource for charities and a nuclsus for .
uncompensated voluntsers. Veluntary organizations proudly participate in
AmeriCorps, including Mabitat for Humanity, scores of United Ways and
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YMCAs, the National Council of Churches, the National Multiple Sclerosis
Seciety, and the American Red Cross.

That's hecause AmeriCorps members extend the reach of velunteers. They
provide intensive, long-term relief following floods, earthquakes and other
natural ziifsasiez*s: kesp services running during the low-volunteer hows of a
waorking day; and organize community-wide efforts in which more volunteers
can participate, such as river clean-ups, public park restorations, and housing
renovations and rehabilitations.

AmertCorps members bring more volunteers 10 the community. Last yvear,
Volunteer Maryland's 55 AmenCorps members recruited and engaged 7,800
volumteers who provided services valued at over $4 million. For every
AmeriCorps Member in Magic Me, there are at least 100 volunteers engaged
in weekly service. AmeriCorps-led projects such as community-wide service
days or V;}iﬁﬂieﬁf management programs make it easy and attractive for
citizens who wam to participate i an occasional, but meaningful, volunteer
ex;zwiam;&

|
Amm{:c}r?s members provide uli-tims sarvice like Peace Corps Volunteers or
mambers of the all-volunteer armed forces. Uke them - and like past
national service participants such as the veterans of the Depression-era
Civilian Congervation Corps - AmeriCorps members gam a living allowance,
and just like the others, they accomplish far more than sporadic volunteer
sfforts. i
Finally, AmariCorps moves decision-making out of Washington. Two-thirds
of AmeriCorps funds go directly to the states to support locally designed and
operated programs. AmeriCorps programs are managed by bi-partisan state
commissions whose members are appointed by each Governor,

Mow could your AmeriCorps program allow one of its regional directors,
Michael Woo, to use an AmeriCorps fax machine and letterhead to try to
arrange a meeting between Indonasian-Armerican business owners and
Commarce Department officials, In coordination with John Huang, according
10 dmcumlents provided by the Democratic National Committee?

A. Corporation for National Service CEQ Harris Woiford has stated; "The
simple facts are: an unauthorized letter on Corporation stationary dated
August 1;, 1998, came to our attention on April 15, 1987, On April 17th,
1987, Se:r‘zaw{ (Grassley and Representative Hoekstra sent a letter to me
reguesting information about this unauthorized lefter, | respondead
immedistely .... The Inspector General and Department of Justice have been
asked to investigate, and | therefore cannot comment further.
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“From da{t ong, my policy has been that no Corporation emplovee may
participate in political activity while on the job or otherwise holding himself or
herself out as a Corporation employee. And | have gone all out to make sure
that AmefiCorps members, the local project directors who select membaers,
and administer Corparation-assisted service programs, and the state
exacutive. directors of the governors' atate sarvice commissions understand
their duty to enforee strict guidselines against partisan political activity. |
have enforced this policy vigorously.

“I have asked the inspector General to ascertain whether my strict policies
about political aclivity are being adhered to and to work with me on staps o
make sure that no violations occur,

“The issues raised ... are deeply troubling t¢ me. | am proud of the staff of
the Corporation and the 25,000 AmeriCorps members serving their
cammunities, who adhsrg 10 our strict policy about partisan activity.”

EH

¥
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WASHINGTON —~ Atasummit in Phila- Ql“ ﬁﬂsm Bﬁﬁnc 8 ack

delphid next week, Big names ke Presi-« [t S: Voluntaers, in'millions) =100 urcos of VS untoers.
dent Clinton and tormer Gen. Coitn Pawell:. " {£52% i
o owill urge Americany to get more-invalved - CiJe
¢ .7 by volunteerism,. Anoe Radd has quietly <
. w ! been doing the same thing hers for years.
. Ms. Radda, 74 years 0ld; is-the founder ™
S and nead of Washington's unit of the »
= ) ’Natianai ‘Court Appointed Speckal: Adve-
e “cats Associates —~ CASA for short - one af'
' the- lastest-growing | volunteer organiza--*
tions in the nation. Starting with the dream’ |
of a desperate judge 178, it has grown o i

. & nations! corps of 35,400 mzmmxﬁwlrhoh«
T . -4y Spend thelr w rying o pull chil
' dren Wmir antt viee

. Jdente thal ls | oken homes, | -
B facele -infested )

siraels,.
- ne recent day. zbe riononsense Ms. " T e e——
Radd, dressed in 2 blue business sult, was ’Wo;;zieriag What to Ba .- mz?x Mike, & Is-ym@id {lirting With mari-
Rovering around 4 group of 37 peopie being "He has vivid memorles gf & thres yga;‘« ‘jugna and Life'on the stréet. Mike already
sworn into CASA by, Judge George W. 5 giriwho appeared (o have been ahased. ; had thre sirikes against him: his father
) Mitchell, presiding judge of Washinglon's  por'mother maintained that the ohild had . hed dled in prison; his mother, a frug-
wo ., juvenllecourtsysiem. Shewaseager10€el  pinon gut of & swing and that her boyfriend , abuser; was dying of AIDS; and his public
;. "my néw CASAS.” 85 she catled them, 0B~ gc o innger around, Do take this chifd | Schoal Was about,to throw him out for
. of the, courtroom . and into the elerk's . out of the only home she's ever known, or |- abysmal grades and disruptions In class.
office. where they were each given a fﬁe 4o 1 plck 'up the paper in thiee weeks to! ‘- Yo take him out of that fight-survivai
- containing their first ju?ez;ﬁae mrt case.” . reat that her boyfriend xslied the chl]d"" ., 501t of thing and just set him down over

-

N D5 Onthe Rise, . *Mr, Scukup asks.® . - - hamburgers and french fries and hear bim
o Yolumtearism, & Slassic &meru:an sotu- -, “No one in the court could heip me " talk. 1t was Imcredible,” says Mr. Spesks,
. % 1 tlon o social problems, appears-to be on “amswer that question,” explalns . .Mr;. who found thal undérneath the tough-guy
g the rise, Starfing this Sunday, it wit 'Soukup, who has-since retived fromi-the - pose. Mike was bright and ambitious. -He
-t be celebrated at '“The Presidents’ Summis ., beich. - Soefal warkzzs, atwomeys and  helped place the youth In' 8 private school
U« b for Amdrica’s Fulure," 3 joint venture of - Judges. he niotes, often had dozens of such In . upsiate New York. ‘Now, be says,

- President Clinton, Iormer President Bush® .~ cases todeal withat ohce, In 1976, he calied Mtke is on the honor roll.
' and Mr. Powell, They will use the three-- . foutlocal people 16 a meeting todiscuss the . Virginia Ingrami' 73, r'emmbers the,
 day session to promote more volunteerism _USe of volunteers as casewsrkers, “When!  £ase of a three-year-old boy His mother, g
‘|- of the sort that CASA provides., .~ . got 1o the meeﬁag, there were 50 people . former cmz:k eddict, had just heen re-
RINEAS Getting corporations and communities  there, That's really the Wﬁy the idea hes ~ leased from prison and was 1ving in &
e 1o generate new volunteer. programs fan't -~ Caughtom.™- © '~ haifway house, byt her. soclal workers
T just someiling nice fo do, advocates sy, . The use of vﬁiunzeers was thep s radi- .« couldn’t get her out of bed on the momings
© L1 Inanereof decining government budgets, ¢l idea In the protective,’séeretive world ™ shers her. sar came to visit, The little hoy
e ipwll berassential o keep institytions that of juveniia courts, It was #5i & radicy) was devastated, ’
©dent witz youth from being overwhelmed - niotien here in 19591, when Ms. Radd formedy, . Ms. Ingram, s former government rals-
by the t§%al wave of abuse and seglect that  this <ity's first CASA unit Judges at the™ tons specialist for the Internal Revenue
confronis them. In the District of Cotum-  district’s Superlor Court “gave us the . Service, had a series of hesri-o-heart
hia, 1 %gj are o hundred cases of child  hardest.cases ~ cases where the soclal  talks with the mother. Bveniually, she

- gbuse negiect coming ints the D0 . workers had already izzmwn up li':en' brought her inlo the grms of her littie boy.
eourt evbby month,” explains Ms, Radd, as .. hands,” Ms, Radd recalis.. . - " “She [the mother] said, "You're the only
she adds the mewcomers fo her listof 220 - But 'Ms, Radd, whe hegan a lifelong” person 1o come to (atk to me: The others
¥chal volunteers, “That's four fimes whatit  habit of volunteering in ‘the Episcopal 32231 gome fotalk adout me,” " T -

, W8S bwolvedrs ago. In response :cnzize' Church, had learned how (o manage the” - - Like most volunteers, %{s Ingram-

demand, we are minuscuie.” . seemingly impossibie as an officlal in the  who has 'since gone on 10 twe other CASA
— Nationsliy, thers “are three millon  Pentagon’s space program in the 19605, cases ~ says (his one was no big deal: “f -
PN . -CEYEs reported each year. David Soukup, After & iwo-year trial period, she per-. you've heen arcund a§ fong 8¢ I've been
: the foundsy of CASA When he was g judge suaded the judges © heip flnanﬁe her “and didn't leern snything, you mgg;;g ag
, -, . in Seattle, recalls that the most complex  CASA program. - , . welthang ftup:”
w7 \Jeivil case was easy compared with proding Yolunteers bz‘izzg their own siyles to i%ze ' . | '
iy the difficulties of youngsters in homes : job. André Speaks, 35, a computer expert ’ ' Lo
'}'a_ . § where the mniher abuses drugs and enter- * . at_the Government’ Services Administra-- Y Hﬁs S'EER .
© o . ) tains, boyirends whe sometimes abuse. zif;rz played basketi‘zail and’ went 1g moviss ' 'mf_ ?G.ESIDEﬁ'f .
#:: . ' children. - : . S AL L,i " &q ‘{ '7 .
g A THE WALL STREEI JOURNAL ( ﬁz%@(%
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THE WHITE HQUSE
WASHINGTON

May 9. 1497

I
MEMORANDUM FOR SYLVIA MATHEWS

H
FROM: | STEVE SILVERMANE

| DIANA FORTUNA ;
ce *BRUCE REGD

DAWN CHIRWA
BIBB HUBBARD

SUBJIECT: | Summmit Follow-Up
}
i
You have inguired about follow-up to the Presidents” Summit for America’s Future. The

fredback about the President’s participation has been quite positive and generally the press was
very strong. Now, numerous questions sxist aboul the fallovweup,

In particular, the key threshold question for future discussion is, what connection if any does the
Admanistration want 10 have with General Powell's Tollow-up organization, the 501{)3 noo-
profil, America’s Promise. A second key question is how the Corporation {or National Scrvice
and AmeriCorps followup the work of the Suramit. We will follow up on our Summit
announcement of 50,000 new AmeriCorps scholarships by writing a jetter challenging
nonprofits, particularly faith-based groups. o apply for these scholarships. 1t may be possible o
work with Rev, Tony Campolo oo this {ssoe

Fhe Summit, via Stoart Shapiro aod Bill Smullen, has reached 0ot o va, 0 see what iype of
appropriste role the Administration would like 1 play i1 working 1o reach the goals established
at the Summit. The Presidont and other principals, ineluding Cabinet, couald participaic in
various focal Summits that are already wking place. This would allow for visible presence oo the
issue. Principals could certainly refer (0 the impontant ongoing work of e Summit in speeches.
events and other media opporiunities. This would give the Adnunistration the opportunity to
continue 1o sel [orth ifs views on service. As we've demonstrated, 1) this is an issuc weve been
working on for a very long time, 2) we bave a particular view of service, and 3} the President
established a gignature program of service.

EVi Segal's idea that we ask the nonprofit to report to us on a regular basts 18 a good one. n
addition, we may wish to explore an event with Powell centered on the mentoring/xafe places
Suminit goals. and use that as an oppertunity to talk sbout our efforts on juvenile justice and

¥
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comununity schools. In this regard, we could seek other syuergies between the Administration’s
overall core themes and the service issue,

As a matter of process, per Counsel. it would be appropriate 1o meet with Rick Little of
Awmerica’s Promise, the 301{C)3, periodically to discuss follow-up aclivities. As you know, we
have no direct connection to the Board of Disrectors, This is chatred by General Powell, and Vice
Chaired by Henry Cisneros and Lynda Robb. Presently, the other Board Members arer Rick
Little (President and CEQ), Billy Shore {Sceretary/Treasurer), Shahura Ahmad-Llewellyn,
Herman Cain, Jamie Gorelick, Michelle Engler, Robert Goodwin, Arnold Langbo, Greg
Petersmeyer, Lou Moltz, William Milliken, Robert Rogers and Ray Chambers 1t is expected that
six Tusk Forees reflecting the Summit’s themes will advise the Bourd,

The second major issuc relates 16 AmeriCorps. The Summit appears fo have invigorated the
organization. Appropriate digcussions about {ollow-up would b useful,

i Segat (memo atready provided) and Harvis Wofford (memo forthcaming) each have good
ideas about the future of service as an Administration priority. [Owould be usefud 1o meet with
Eli and Harris s?parz‘zieiy and then, perhaps. wgether to work through sone of these wdeas,

We suggest ihali;yrzu. Bruce Reed, Diana, Steve and Bibb (and others you and fBruce may
suggest, i.e., Melanne Verveer and Ron Kiain} meet briefly next week 1o set up 2 game plan, and
then. il we all agree, meot later in the week with Eli and Haeris (and any others, as appropriate).

We look forward 1o discussing these issues with you further,
}

'
1
i
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One night alier dinner, with emply
mmﬁ@mwmns,m!mib
and I owere repding through Matlhew's
Gospel, We had juzt rexd 2 famous Male
_mnt~Mas G00s 0] Hve on Droad glose,
But on every word that ames from he

smoeth of Bod"~when 1 aoticed et our |

FiLyearqltt, Benjamin, ouly maifdisten-
W’mm&"ﬁmwwé stquired
* pesding Skillz by xoruiinixing (e boxes.

My question o regain blyatiention wiaoh |
vimis: *Ban, what does man e on?* And
50, In retrospect, was Bis absenbminded iy

answer: “Hest pirez in town”
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. evin called on bnkeds i negotiate pay for
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MATIOMAL The Honorable William J. Clinton
HEADQUARTERS  The White House
285 Cokunbus Aver g 160 Pennsylvania Avenue
Bosion, MA D811 Washington D.C. 20500
Te $17 991500 :
Fan: SYTOR7.85WS Z}Qaz‘ ?f‘éﬁideﬁi Ciil‘ii{}ﬁ:

AR CIRAYER QO

The entire City Year community of 700 corps members, 2,000 alunmi and thousands of
community and corporate partners nationwide coﬁgramiaie you for your historic
leadership of April's Presidential Sumemit on America’s Future. We are particularly
proud that this summit will be hosted in Philadeiphia ~ the location of our newest (ity
Year site,'opening Fall of 1997, Philadelphia will become City Year's ninth site —an
increase of eight sites since your first visit in 19911

Mr. Pregident, for six years, you have been City Year’s greatest champion and an
FOSTON inspiration of patriotism and civic responsibility. Since your last visit in December of
1991, City Year has expanded from a Boston-based corps of 74 to close to 700 in eight
cities nationwide. Your leadership and tenacious resolve to instill the ethic of service

od info America’s consciousness has fueled our growth and service impact — over 1.1
Topt million hours of service this year!
I”va\
_ ,QE J For the last two years, City Year has celebrated the power of service and youth
¢ leadership at our Annual Convention of Idealism — CYZYGY. It is our great hape that
Shcett you will join the City Year national corps for this year's CYZYGY at Johnson & Wales
aOs University in Providenee, Rhade Island. The convention will take place June 4 — 6,

1997 and we would be honored to host you at any point during those three days.

Youcan be assured of the warm welcome you will receive in Rhode Istand. Marilyn
Concepcion, City Year alumna and featured speaker at the 1996 Democratic National
Convention; a bi-partisan delegation of Congressional, state and local leaders; private
sector executives from every major corporation; and thousands of cmzens and younyg
people await your arrival with excitement and civic spirit.

City Year has grown a great deal since your last visit in 1991, Despite the distance, we
have felt connected to you through your advocacy, passionate belief and enthusiasm for
our program. CYZYGY is an ideal forum for you'to witness the impact your leadership
has had, and to continue the momentum of the Presidential Summit. Together, we can
ignite a fervor for service and civic responsibility.

. We greatly appreciale your every consideration and will contact your staff to determine
your availability. .

regards, / \
© 4 7IM DORSKIND:

| 1 N / ‘
: edinatd ‘V\/
chiae \i/ Xlease coordinat ' Alan Khazel

Co-Founder ‘he reply. o Co-Founder
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Presnaent Clinton is elected and makes
National Service a signature of
his adminstration
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a teacher’s sicke at the Fox
Point Elemerniary School,
CITY YEAR, Hiode 1sland.
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there are streets and neighborhoods and communities today where

“My fetlow Americans,
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THE WHITE HOUSE

WASHINCGTON

June 13, 1995

Gre&txngs to everyons gathered 1 Calumbus, Ohio, for C?ZYGY
the first national conference of {ity Ye=ar. .

Last Septamber, I was proud to addregs the thousands of
AmeriCorps members who were just beginning their season of service,
. Young men and women from across the country jaznad me in & prcmise :
o serve their nation by "getting things done” in our communities. -
Today, less than one year later, the impact of that pledge has been
overwhelming ~- more than 20,000 Am&ridarps membeys have helped.
communities to provide health care,
educate c&zldg&n, rebuild homes, and strengthen our nation . -
i ‘ a

City Year has long worked to meet these goals in urban
areas across America, &nd I am proud to have you as partners “with
‘Whether through tutoring and mentoring at-risk youth;
revitalizing vacant lots; teaching violence prevention, building ., -
af fordable housing, or by raising HIV/AIDS awareness, you have made
outstanding contributions to the cities you serve. )
repregsent ¢itizenship at its best -~ work at the . grassrools l&vel
ta prouaste m§portanzty and responsibility,

I am proud to saluta each of you for your involvement.
wishes to all for a wonderful canf&renca

.
H
i
t

improve nelghborhood safety,

Your efforts.

RS
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"My time at City Year has given me both hope in myself and in my gencration. No other
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February 10, 1987

President William J. Clinton
. The White House

1600 Pennsylvania Avenue
Washington, D.C. 205¢G0D

Dear President Clinton:

This year, Rhode Island has the honor of hosting City Year’s
annual convention of idealism, otherwise known as *CYZYGY,” which
will be held June 3rd to June 6th 19%7. It is my understanding
ghat the Rhode Island Chapter of City Year has invited you and
Mrs. Clinton to attend this year’'s convantion.

As you know, the people of Rhode Island are all very proud of
City Year. Indeed, it has always been my honor to be an advocate
and supporter of such a wonderful community service program. You
should know that the hard work performed by corps members here
gach day has had a positive impact throughout our state.. Not only
do our neighborhcods benefit from the tangible constructions of
Clity Year, but the spirit ¢of the communities it serves is made -
-stronger as well.

Knowing of your dedication to natienal service, I hope that
vou can £ind the time in your busy schedule to attend CYZYGY in
our wenderful|state and offer your support to City Year. Please
feel free to call on me 1f I can be of any assistance to you or
Mrs. Clinten in making your visit passible.

Slncerely,
- ) 1‘ Z
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JACK REED ' PLEASE RESPOND TC:
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BANKING © 1202) 224-4842

LABOR AND HUIMAN AESOURCES Cﬁnitm %tﬂtw 5mﬂt[ a AHODE ISLAND:

AGING FEDERAL BUNLDING
: WASHINGTON, DC 20510-3303 NWISGO:;.‘R‘ISOZQOZG
l (401} 528-5200
' ) . . TOD RELAY RHODE ISLAND

' 1800 745-5555
February 9, 1997

The President
The White House
Washington, DC 201500

Dear Mr. President:'|
P . :
This year, Providence will host CYZYGY, City Year’s Annual National Convention,
which will be held Tuesday, June 3 to Friday, June 6. The Rhode Island Chapter of City Year
has invited you to attend this year's convention, and I would like to bring its invitation to your

attention.

I have long been a supporter of City Year and our local program has met with
enthusiastic support. As you may remember, City Year participants have greeted you during your
visits to Rhode Island and our own Marilyn Conception was chosen to be a youth representative
speaking at the Democrat National Convention. City Year participants have the opportunity to
learn valuable skills such as teamwork, responsibility and service while contributing to their
communities. Not only do our neighborhoods benefit from the tangible contributions of City
Year, but the spirit of the communities it serves is made stronger as well.

Knowing your dedication to national service, I hope that you will be able to attend
CYZYGY and offer your support to City Year. It would be an honor to have you address this
National Convention of City Year, .

l incerely,

! AR
1 _ AL
o . |

Jack Reed i
United States Senator . -
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© President William Clinton
The White House
1600 Peansylvania Avenue
Washington, DC 20500

- Dear President Clinton:

.
This year, the state of Rhode Istand will host the CYZYGY, City Year's Annual
Convention, which will be held from Tuesday, June 3rd through Friday, june 6, 1997,

On behalf of The Rhiode Island Chapter of City Year, I would like to bring this event and
an invitation to your attention. [ have long been a supporter of City Year and the many
wonderful events the participants have contributed to, as well as learning valvable skills, |
teamwork, responsibility and service to their communities. Not only do our neighborhoods
benefit gxeaziy from the tangible constructions of City Year, but the level of spirit within these
communities is one that becomes much stronger,

Knowing your dedication to this national service, it would be most fitting and
appreciative, if you were able to attend CYZYGY and offer your support 1o City Year. Thank
you in advance for your consideration of this reqmst

A e o m——e W

Member of {angress
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Congress of the Tnited States
#ouse of Representatives
@asﬁiuman, BL 2051539202

Fabruary 10, 1%97

Tha Prasident
The ®Ehite House
%ashing:an, Do 20504

Dear %r ?resiéent

This year, gha&& Island wizi host CYZYGY, €lty Year's
annual Conventlon, which will be held June ird to June 6th
1697, The Rhode Island Chapter of City Year has invited
you to attend this yvear's convention, and I w&&l& like ta
hrirq the lavitatlon to your attantion.

I have long bean & supporter of czay Yaar. City Year
. participants have the opportunity to learn valuable skills
sugh as teamwork, responsibility, and ssrvics whils
contributing to thelr commanities. Not only do our
. neighborhoods benefit from the tangible constructions of
. City Year, but the splirit of the cammunlt*es it serves ig
made stronger as well.

Knowing your dedication to national service, I hope
that you will be able to attend CYZYGY and offer your.

support no City Year.
!

ul‘y gpufs, ] /Wj
J VLA
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Robert A. wWaygand
Membaer of Congress:
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State of Rikode Island and Providence Pianzaaons
Stare House
Providence, Ehode stand 02803.1196
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LINCOLN ALMOND
GOVERNOR
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February 10, 1997

The President and Mrs. William Jefferson Clinton
The White House'
Washington, BC IZOSC{}

i

Dear Prasident anéd Mrg. Clinton:
This year, the Szate of Rhode Istand is honored to host CYZYGY, the Annual Convczman
of City Year, which will be heid from June 3-to June §, 1997, The Rhode Island Chaprer

of City Year has invited you to attend this convention, and I would like to encourage the
two of you {0 attend.

I have long been a supporter of City Year, and know that City Year panticipanis have the
_opportunity 10 learn invaluable skills while contributing to their communities, Where else

but City Year can a young aduit learn and live teamwork, responsibility, and service while
" fostening & belter s&nse of community? ,

Not only do nei ghbczhaods and individuals benefit from the work of City Year, but the
spirit and the mood of these communities are strengthened and revived as well.

Knowing your interest in national service, I hope that you will be able to mnd CYZY(}Y
and offer your Supp{}rz to City Year.

Sincerely,

ﬂm

Lincoln Almond |

LA sacpey!
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Mayor of Providence
i -~ Vincent A, Cianci, Jr

February 10, 1997
\
| f
The Honorable William Jefferson Clinton |
Office of the President
1600 Pennsylvania Avenue NW
Washington, DC 20500 '

Dear Mr, President: : : ‘ . . :

This ycarf Rhode Island will host CYZYGY, City Year's Annual Convention; .
which will be held June 3-to June 6, 1997. The Rhode Island Chapter of City Year has” . - .
invited you to attend this year’s convention, and I would like to bring its invitation to your -, |
attention. '

I have long been a supporter of City. Year and of the dedicated young people who
participate in the organization's programs. City Year participants have the opportunity to: L
develop such valuable attributes as teamwork, responsibility and devotion to community -
service. Not only do our neighborhoods benefit from the tangible constructions of City
Year, but the spirit of the communities it serves 1s made stronger as well. ,

Knowing your advocacy of national service and your dedication to our nation's’

youth, I hope that you will be able to attend CYZYGY and offer your support to City -~ ..
Year. - o : - -

. Sincerely,

'sg.
N

.0 77 3% VINCENT A. CIANCLJR. . . ¥
;o : 114 Mayor of Providence . . v i
) S , ‘
1 ‘ . - 3

City of I’rovidence,-';R!{Bc_li_}iflsl:ﬁlnd‘dZ@O?;:_ ‘ ’ el
- Phone (401) 421:7740, Fax (401) 274:8240 - * » « "o Rimh
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| IV. Volunteerism/ Summit

The key element of the summit is to have bold proposals that become
independent naws stories out of the summil. That is the only way fo have this
come out from under the shadow of Colin Powedl. Itis not the run-up or the
follow-up that is important, but the day of the summit.

Consider these two messages:

1} Challenge every business to provide lime off for volunteering to the
community. People believe that few companies approve of such
volunteering, and even two hours a month would be a great boost in
the time that people would have to volunteer. Right now only 14% of
businesses have such programs and this is a central focus of the
summit. The federal government is leading the way here and setting
the standard with its increased commitments to service by adopting up
o 2000 schools.

2} Teacher Corps. This is most in line with the job training/help the young
sentiment expressed that people believe we need more volunteers for,
This would provide fellowships in college for people willing to teach for
& specified period in under-served schools, Every study shows that it
is the quality of the teacher, not the facililies that make’s the biggest
difference in learning. This initiative also fits within the rubric of our
educational program and our called for increased standards in the
cauntry.

i
Cther proposals that are not as big - expanding the police corps, providing
interast-free loans for service. The change o allow interest free loans for a vear
* of service is minimal (37 milfion) but is a small proposal that should not supplant
one maior call to action and one major program as part of the overall speech.

{(Newswesk/NBC 4/14-15}
How important is volunteering?

Very 60%
Somewhat 34%
Not too 4%
Notatall 1%

From what yo;u've heard, the "Bummit for America’'s Future” is:
» A sincere effort likely to increase volunteerism 41%
» Just politics and corporate image building 36%

%

!

April 23,1997 Pags 7



You've heard about the summit;

Alot . 9%
Some. 9%
Only a little 17%

Nothing at all 64%
l

CNN/USA Today/Gallup:
Freguency of participation in volunteer activities:

Frequently 22%
Occasionally 23%
Seldom 20%
Not at all 35%

Likelihood of taking time off for the purpose of doing volunteer work, if place of
work aliowed employess {o take paid ime off:

Very liksly 51%
Somewhat likely 289%
Somewhat unlikely 8%

Very unlikely 10%

Your work;%ac& would not a!icw peopte to take paid time off for volunteer | 5%

wark even if they asked
Your workplace does not sponsor any volunteer programs, but it would 25%
allow employees to take paid time off for voluntear worl if they ask
Your workpiace actively sponsors programs which enable employees to 14%
do volunteer work on company time

B 1BOth 2,

: E’ R
?’rczvzcimg medical care for he ;}{x}r 89 12 17
Caring for the elderly 51 24 23
Reducing homelessness 50 24 22
Reducing hunger Al 22 27
Providing job tramning for youth 35 42 20
Helping adults who can't read leamn to read 35 44 19

April 23, 1897 Page 8
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April 14,1997 Ol [.\C ot R
HATIONAL The Honorable William J. Clintony s

HEADQUARTERS  The White House

085 i Avens 1600 Pennsylvania Avenue

Baston, MA D216 Washington D.C. 20500
Tol: $17.997 9500

b 417997 96510 Dear President Clinton:

PRI LT T

The entire City Year community of 700 corps membsers, 2,000 alumni and thousands of
comumunity and corporate partners nationwide congratulate you for your historic
leadership of April's Presidential Surunit on America’s Future. We are particularly
proud that this summit will be hosted in Philadelphia — the location of our newest City
Year site, opening Fall of 1997, Philadelphia will become City Year’s ninth site - an
increase of eight sites since your first visit in 1991

M. President, for six years, you have been City Year's greatest champion and an
BOSTON inspiration of patriotism and civic responsibility. Since your last visit in December of
1891, City Year has expanded from a Boston-based corps of 74 to close to 700 in eight
cities nationwide. Your leadership and tenacious resalve to instll the ethic of service

J into America’s consciousness has fueled our growth and service impact — over L1
Topie million hours of service this year!
E:?’Wﬁ’x . )
0 } For the last two years, City Year has celebrated the power of service and youth
leadership at our Annual Convention of Idealism - CYZYGQGY. Itis our great hope that
BT AP you will juin the City Year national corps for this year's CYZYGY at Johnson & Wales
cos i Univergity in Providence, Rhode Island. The convention will take place Jung 4 w6,

1997 and we would be honored to host you at any point during those three days.

You can be assured of the warm welcome you will receive in Rhode Island. Marilyn
Concepcion, City Year alurmna and featured speaker at the 1996 Democratic National
Convention; a bi-partisan delegation of Congressional, state and local leaders; private
sector executives from every major corporation; and thousands of citizens and young
people await your arrival with excitement and civic spirit,

ity Year has grown a great deal since your last visit in 1991, Despite the distance, we
have felt connected to you thzough your advocacy, passionate belief and enthusiasm for
our program. CYZYGY is an ideal forum for you to witness the impact your leadership
has had, and to continue the momentum of the Presidential Summit. Together, we can
ignite a fervor for service and civic responsibility.

We greatly appreciate your every consideration and will contact your staff to determine
lilgiiiall your availability.
Buderbnd © . ! : :
regards,
" 4 iIM DORSKIND:

michae \Em/ Heage coordinatd A mg;“/

Co-Founder he reply. b Co-Founder

PUTTING IDEALISM TO WORK
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MEMO: April 24, 1897

TO! President Clinton
FROM; Bl Segal, Will Marshall
RE: - Sirategy for the Pregidents’ Summit

Bruce Beed suggested that we offer you gomae ideas for ensuring that the
Presidents’ Sumimnit achiaves its full poteniial. C

We seo the Summit 08 a great opportunity to end a fruitless ergitment that
falsely pits volunteerism ve. national service and to cement a broad, bipartizan
consensus on the urgent need to expand both, .

For that t0 happen, we boliove you should gel the tone for the Bummit with
a strong speech on the distinct yet synergistic roles that national service, through
AmeriCorps, and individual volunteerism can play in helping our communities
confront their problems.

This requires not only extolling volunteerism, but also underscoring its
limits when it comes {0 salving stubborn sucial problems. Liberals have a point -
when they complain that the media’s almost exclusive focus on private/corporate
volunteerism gives a ¢onservative cast to the event, since it suygests that
charitable action can repirce govarnment.

Thot’s why it's so tmportant that you reframe the discussion around the
iden that we need innovative ways o channel volunteer energy toward our most
urgent public needs. AmeriCorps fits the bill - a decentrelized, non-bureaucratic
ptiblic ventare that breaks down harriers betwesn the public and privale sectors
and that makes government & catalyst for civie entorprise,

Amaridoms ig not just another government program; it's a new kind of
public initintive capable of working closely with the private and civic sectors -
the kind of innovation in government we nead to pursue now that the era of big
bureaucratic government is over.

AmeriCorps can be the rudder on the volunteer veseel -- the steering device
that organizes and feeuges volunteer energies on our toughest problems in our
neediest communities. R '

AmeriCorps is the lens that can bond a thousand or million points of light
into & powarful laser for solving public problems.

AmeriCorps provides the crucial infrastructure for sbsorbiag and harnessing
the energy of untold numbers of new volunteers. It can convert short episodes of
wall-meaning volunteerism into the sustained effort we need to inake hendway
againgt social problems. It can combine the best of what the public sector has to
offer « disciplline, focus and accountability for rosults - with the unique

}
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contributions of corporations and rcivic organizations.

Azneri{fi:m'ps already leverages voluntary action. The Corporation fer
National Service says that the average AmeriCorps membeor organized, recruited
or trained 12 unpaid volunteers. 24 AmeriCorps members assigned to Habitat for
Humanity coordinated and trained 5,000 unpaid volunteers.

AmeriCorps alse fosters an ethic of civie responuibility -- of giving
something back -~ because it Jinks publiz. benefity for education and training to
community sdrvice. It is a civilian vergion of one of America’s most popular and
effactive miatives -- the G.1. Bill

it is Amem&;z ps that links voluntesrism o public purposes and w a
broader ethic of obligation and service, It is one of your slgnamw idoas, and we
think promoting it should be the centerpiece of what you do and say at the

Summit, X

On a political note, it's alsc important for you o get at least Laclt support
for expanding AmeriCorps from President Bush and General Powell, This would
gave your Administration countless hours of working the [TH to stave off annual

QOP attempts to gut the program.

Finally; we think you may want to lay out g vision of AineriCorp’s’ gradual
growth into an integral part of Americe’s civie life. This would entail making the
program more like the GI Bill; chat i3, shifting the costs of stipends to
communities with Washington paying only the post-service reward. This would tia
the venture’s growth to the actual value it provides to communities, as manifested
by their wiié&ggxmes to pick up the eosis of paying servers.

‘In short, we hope you will seize the cpportunity 1o shift the focus of the

Summit from private volunieerism to national and community service -- one of
your most important and, we hope, enduring, ach;&*&ementsﬁ

L
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Highlights of Progress on Federal Agency Summit Commitments

The federal government is following through on the commitments it made to the
Presidents’ Summit, and is continuing to launch new initiatives and partnerships to
reach the Summit’s goals. The White House has convened an interagency group to
focus on this issue and ensure agency follow-up. The White House has asked all
agencies to develop milestones that show how they intend to reach their
commitments. While we only have partial information from agencies at this time,
the following are highlights of progress to date.

. At the Summit, President Clinton announced a major expansion of the
AmeriCorps program through “Challenge Scholarships,” whereby the
Corporation would make available 50,000 additional scholarships over the
next five years. The response has been even stronger than expected: the
Corporation has now received applications from 77 service and religious
organizations for 10,000 scholarships. The Corporation expects to make the
first year’s awards this summer,

. More than 1,600 high school students have won scholarships of at least
$1,000 in the first year of the National Service Scholars Program. The
college scholarships recognize outstanding community service. The President
proposed the program last year in an address at Penn State University,
challenging communities to raise at feast $500 for their local high schools,
which the federal government would then match. High school principals
nominate the junior or senior with a strong commitment to community
service to receive scholarships. A host of leading community organizations
have stepped forward to raise local scholarships and secure the federal
match, including the Kiwanis, Rotary, Lions, Dollars for Scholars, Seventh
Day Adventists, Veterans of Foreign Wars, the American Legion, Elks,
Women's Clubs, the Masons, Soroptomists, Junior Leagues, Optimists,
Jaycees, Quota International, Sertoma, Parent Teacher Assaociations, and
Chambers of Commerce. The Miss America Foundation committed to
providing matching scholarships in every state; Sallie Mae provided the
matching funds for every public high school in the District of Columbia; and
the Minnesota state legislature voted to fund the match for all high schools in
that state. The Corporation hopes to work with America’s Promise to
expand this program next year. Its goal is for every high school in America
to have a National Service Scholar.

o The Administration continues to use partnerships and citizen service to reach
its key policy goals. For example, in May, the Vice President announced a
new partnership of civic organizations that will mentor families seeking to
leave welfare for work. Also in May, the Welfare to Work Partnership
announced an expansion of its efforts to mobilize businesses to hire welfare

+
|
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recipients, 50 thoseg parents can move into the economic mainstream and
improve their chifdren’s future. In June, the President announced that Kaiser
Permanente will commit ¢ 100 million to provide health coverage for
uninsured children in California, complementing the Administration’s afforts
to enact new legislation on children’s health coverage.

|
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The Administration is working with the National Association of Partriers in
Education to meet its goal of adopling or establishing parinerships with an
additional 500 schools by the year 2000. Prior to the Summit, federal
agencies had partnerships with approximately 1,500 schools acress the
country. The Social Security Administration and the Department of
Transportation have airsady established new partnerships since the Summit,
while the Department of Health and Human Services is working with the
organization “Everybody Wins” to adopt more schools, in addition, this
summer the Labor Department is operating a new four-week summer
academic enrichmaeant program for 0.C. public school students in partnership
with the National Counci of Negro Woman.

The Corporation for National Sarvice is taking the lead on a strategy to meet
the Summit’'s goal of engaging an additional 2 million young people in
service. ln August, it will conveng a national strategic pltanning session in
Washington in partnership with Amasarica’s Promise and Do Something, with
participation from the youth community, faith groups, the education
community, and Summit commitment makers in this area. The Corporation
will place an AmeriCorps* VISTA membaer in every public high school in 0.C.
to serve as the service-learning coordinator. Finally, the Parthering Initiative
co-sporisored by the Corporation is working this summer to launch “partner
schools” in the fall - schools with model service-learning programs,

The Corporation and its State Commissions on National and Community
Service are taking lead roles in organizing many of the community and state
summits in the months following the Summit gathering in Philadelphia.

In June, HHS Secretary Shalala launched a new partnership between the Girl
Scouts of America and the Department’s Girl Power) public sducation
campaign. This national program will teach Girl Scouts about the dangers of
substance abuse and other risky behaviors. 1t features a new patch that Girl
Scouts can earn by completing the program., HMS has also launched its
Playcorps commitment with Nike, which trains college students to coach and
mentor kids in underserved areas in recrgation leagues.

in September, USDA Secretary Dan Olickman wilt convene his department’s
National S8ummit on Food Recovery, to develop a national strategy 1o
increase ggaaning efforts by one-third by the vear 2000.

In May, the Department of Justice and the Corporation for National Service
held the first meeting of a new public/private Mentoring Alliance that witt
promote the mentoring goal of the Summit. Members include Big
Brothers/Big Sisters, One to Une, Bovys and Girds Clubs of Amaerica, Save the
Children, and federal agencies, Plans include a teleconference in September
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on effective practices, a national 800 number to link mentors with
opportunities, and development of best practices materials. In addition, DOJ
has followed through on its commitment to mare than double the number of
sites for its Juvenile Mentoring Program {(JUMP}.

!
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This month, the Department of Justice fcllowesd through on its commitment
1o expand its Drug Education for Youth (DEFY program. DOJ gave out
grants to 26 DEFY summer camp sites that are now serving 900 children,
DEFY promotas positive life chaoices for children hetween the ages of 9 and
12, After the summer program, the children will have mantors from the local
.8, Attorney’s office, police depariment, or university.

i
Iry June, the Attormey General kicked off the Department of Justice's new
Youth Netwaork in Baltimore, to provide a forum {ar young people and
cormmunity organizations to exchange ideas on juvenile violence and
delinquency prevention,

The Administration is working toward its goal of using national service as a
atrategy in the President’s proposed America Reads program, the national
literacy campaign to ensure that every child can read well and independeantly
by the third grade. At this time, the Senate has appropriated $20 million for
the Corporation for National Service to fund AmeriCorps tuter coordinaters 1o
help recruik,.organize, and manage volunteers who will tutor children. White
awaiting congressional action, the Corporation is launching a “Seniors in
Schools” initiative, with nine pilot sites and sugport for 8,700 school-based
Sentor Corps programs. In September, the Corporation will deploy the DC
Reads Initiative, with AmeriCorps, Senior Corps, and {aderal work-study
students titoring in 18 of the lowest performing public slemenmtary schools in
D.C. In addition, the Corporation and the Department of Education have
recruited over 600 colleges and universities 1o dedicate work study students
as reading tutors. This summer, AmeriCorps members are helping 8,000
pre-K to 3rd grade students with reading as part of 20 "Summer Reads”
programs. ‘

The Department of Education now has 380,000 tutors and learning partners
reading with childran this summer, a significant increass over jast summer’s
300,000 and is well on its way to its goal of 450,000, The program’s goal
is 1o get 1.8 million children reading by the end of the summer,

in May, Transportation Secretary Rodney Slater launched his department’s
new affort, the Garrett A. Morgan Technology & Transportation Futures
Program, in Cleveland, Obio, at the Garrett A. Morgan Middie School. With
its industry and labor partners, the Department updated the school's
computer lab, established a tutoring and mentoring program, and sponsorsd
transportation career days for the students. To date, DOT has heard from
over 200 partners who want to join its effort to reach one million studenis
by the year 2000, The program’s goal is to give one million students better
math, science, and technology skills and information about careers in
technoiog}z and transporiation.

|

LS
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The President remains deeply committed to the goals established in
Philadelphia. He continues to deliver the Summit’'s message before
audiences, such as the Business Roundtable and the Conference of Mayors in
June, and the Welfare to Work Partnership’s businesses in May. The
Administration will continue to incorporate service and the Summit’s goals
into its ongoing policy development and initiatives in areas such as children’s
health, education, welfare-to-work, and public safety.
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Racord Type: Rer::crd
To:  Bruce N: Reed/OPIYECP, Cathy F, Mays/OPD/EOP

CC. ’
Subject:  Your time at Summit

What are you thinking about when you will be at the Summit? | am assuming you wil be there when the
President is, i.e, Sun through Monday a.m. Are you also thinking of slaying Monday altornoon? gven
Tuesday morning? | assume you are net anxious 1 - il won't be leribly rewarding. The only reason to
do so would be to have enough people floating around there during the breakout sessions whao could
rapresent us and talk about service. There woukd not ba any speaking role,  Stove and | aro working on
sacuring invites for snough Cabinet and subCabinet reps so that we would be swre we are represented
generally at these breakouts. So | neod 1o know whsther 1o count youin or sub.  {Let ma know if you
think of any subcahinet who would be particularly offective at this kind of thing.}

By the way, iam assummg { will be there pretty much the whcle time. Let. me know if thal seoms
axcessivea io you. .



THE WHITE HOUSE
WASHINGTON

May 14, 1997

H. 'Brandi Ayers

The Anniston Star

Pogt Office Box 189
Annidston, Algbama 326202

De&r Brandy:

Thanks for your note on the Summit for
americats Future and for rewinding me of your
1984 memo on "Next Start.” Yeu should know by
now that 1 always read your suggestions

carefully and with great interest! ['ve made l
Bruce Reed aware of your idea about holding

regional summits -- it's an interesting ides.
Best to Josie.

Sincerxely,
()

N

aﬂ " %‘\‘L{}&’: m




%Mz&p .
ﬁzmj&:e‘wbwwf

The Anniston SHtar ™7

“Adabamz's Largest Home-Owned Newspaper”

i
;
Dffwe of the Edior and Peblisher

April 30, 1997

The President
The White BHousse
Waghington, DC  20500-2000

Dear Mr. President:

Pecause you always do, I expected you to respond to my 1994 memo
suggesting a mobilized cirvdizenry led by you on behalf of kids at
risk-~what 1 called "Next Start.” But, WOW! What a responsel

Whether or not my memo had anyvthing to do with the Philadelphia
Summit, we are certainly on parallel tracks, 1'd like to emphasize
“ong suggestion from the mewo-~reglonal summits.

Unless something happens to call attentlon to and refocus the
effort,  the momentum built up Iin Philadelphia can stall. Our
"Next Start'" will be a year old in September of 1998. What do you
think of a Southern smalltown summit in Anniston and a Southern
big city summit (an hour-andw-a~half away) in Atrlanta?

)"{t;“W&'d love to have a summit here, and have you and Hillary at No. 1
Booger Hollow, At any rate, Chief, it's great to be working
aimgside you~~from the little end of the telescope.

~r Chaers |
!

.

@"éﬂm
#, Brandt Ayers

HBA: bijh
Enclosures

H
H
H

Eeh Went Teady Sunst #® PO, Hox 1EY # Amuision, Alsbawn 6207
Felephone (2051 2361551 or $38-9886 & FaAX 2300007
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~ The Anniston Star
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November 9, i?%h
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1

The President .o . . s

The White Houss ) . e
Washington, B¢ 20300~2000 ' £ oo

Dear Mr. Presidant:

!
Jogie and I have been grieved by the unfair savagery of attacks on
you {I'm sure you've seen my Op-Ed, enclosed.) Ret, in the months
since we last corresponded, your energeiic and buoyant optimisz hag
been a scurce of suppert to your frieands. . You and Hillary are amaziag.

I am enclosing & memo which makes & picture of the America that would
emarge 1f either of two fundamental polley directions are c¢hossn. One
way leads t¢ Brazile~the rich few in za ses of desperate poverty. The
other lzads to the America weg remember~—~only better. It salls for

a mobilizad citizenry with hands-on respomnsibilivy for helping bring
to Life the america we want, 1Its emphasis {3 on citizenship-—the act
of suppressing one's own desires and intexests for the nation's sake.

The memo also suggesis ways to hasten the public perception already

forming of a "New Clinron"--aot new, of course, but a more bipartisan,
sooperative, decisive, dignified and focused Fragident, one who ig

mere in touch with local soncerns dnd who sseks o pestore the bhondsg

of trust which hold a demcecracy rogecther. At bottom, the memo srgues

that the country Iis gripped as wmoch by a oyisis of the spiric as by .
& ¢risis of policy.

instgad of a ¥Whive House Confarence, 4t calls for a ssries of regional
©summitys o gel grassroots involvement in specific policiesz that support
your vision of how America should look and fesl in the Z1ist cantury.

Cordially,

H. Brandt Ayers
HBA: bih
Enclosures ‘
euy Mys., Hillary Rodham Clinton
The ¥ice President
- The' Hon. Leon Panetta

: 3 316 West Tonth Stresx ® P.O. Box 189 ¢ Annfyion, Alsbama 36207

' , Telephone (205) 236-1931 o 1389556 ¢ FAX 2300007,
LS .
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IV Growing Middle Class: A Citizen/Government Parinership
A principal objective of everything | am suggesting is the revival of a sense of Citizenship, the act

of suppressing one’s own desires and interests for the good of the country. We need 1o be reminded© ,
what the tarm citizen-patrict means. Jt means both pluribus and unum. Today, we have too much pluribus -,
and nol enough unum, but citizenship and patriotism are the opposite of the Balkanized baltle of the host %+ I
of special interests which clog the machinery of government with their non-negotiable demands. There ist v %
no black or white, no Republican or Democrat, no conservative or liberal to the feelings of patrotism, 1o, )
acts of citizenship. . P L I ‘at;

e e
oo '1‘ My, \é\.}-‘i‘l .

A. Citizen Summits: &eztlngi Peopls. Engaged

When citizens are mohilized throughout the nation, as in a war, they become thorstghly
engaged and aware of the significance of the activity, | prepose a seties of well-prepared regional summits
that focus states and communities ~ from the governor's office 1o focal chambers of commerce and
churches -~ on ways they can paticipale in building the America we all want to see.

|, Next Starl.

Local chiambers of commmrce all over the country have spearheaded "Adopt A School® programs.
Bt it isn't the building that needs lo be adopted; # is the children - especially the childran at risk.

One idea for involving peaple at the local level in shrinking the underclass is what | call "Next
Start.” Both the execulives and employes of the adopling business or idustry would be mantors 0+
children at risk in their adopted school -- someone to look up to ~ for a couple of hours every week, Moyt
iportantly, the CEC would begin: by reaking a contract with the children. Backed by federal governmaennt
guarartess and existing scholarship programs, the CEQ wousld tell every child that he guarantees they will
go to college ~ i they stay out of trouble and do their best work,

In the beginning, only industries that have adopted elemeniary schools would be invoived, but
eventually middle schools, junier and sanjor high schools would be phased in. This entire program could .
be costdinaled by one additional employe at the chamber of corameics i a county the size of oy home .. ..,

county, Calhoun County, whose populalion is about 120,000, The vast and underutilized charitable iundg‘:-;. s
raised by churches might also be used to supplement the program. Lay men and women might treat’ o ¢
childran at risk who have behaved and done their work to attractive field trips. Contact with adults who - - .
have abiding refigious faith might be the ondy ol roke model those children see.

How 1o pay for the program? Because it religs heavily on volunteers, i wouldn't be sxpensive 1o
administar, But the federal guarantes of scholarships for underclass boys and girls who earmed them
would be expensive, However, my guess is that the appeal of the program would be such that you could

get bipartisan support for lailoring and diverting Title 1 monay info a trust 1o suppor the scholarships.
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October 3, 1997

|
MEMORANDUM TO THE PRESIDENT

l
From: '. Harris Woftord W

Subject: AmeriCorps and National Service — What We’ve Donc and Where
We Need to Go

‘Two years have passed since you tapped me to lead the Corporation for National
Service. It’s time to report what we have achieved and to propose next steps. As you
asked, we “ve'worked hard to gain greater support for AmeriCorps, and lhese efforts have
won new allies and reduced the political acrimony about the program. A% sign of this
progress is the action this week by the House-Senate conference committee on the VA-
HUD appropriation. They restored the cut in AmeriCorps made by the House and
increased last year's funding by $235 million, the {irst increase in three years. Now we
need to capitalize on this progress and make the reauthorization and strengthening of
AmeriCorps and the Corporation’s other two major programs -- the Semor Corps and
Learn and Serve America -- a high Administration priority.

After you've had the chance to read this memorandum, | hope that we can spend a
few minutes together to chart our future course. beginning soon with an all-out effort to
persuade Congress to reauthorize the Corporation.

* * L]

Your charge to me was to build greater political support for AmeriCorps,
strengthen AmeriCorps, and bring AmeriCorps into the mainstream of American life.
That required developing real bipartisan support and establishing close working
relattonships with the great non-profit and service organizations of the country. We have
made tremendous strides in these areas. Let me highlight our progress -- resisting the
temptation 1o tell you everything we have done -- and then focus on the future.

The laék of controversy and rancor over funding of AmeriCorps in the soon-to-be-
completed appropriations process shows AmeriCorps’ greater acceptance. Through much
work with Republican Members of Congress, we have made real inroads in
demonstrating how AmeriCorps and the other key programs of the Corporation are a
crucial part of a strategy to address the nation's educational and social challenges. Asa
result, support among Republicans inside and outside of Congress has expanded. Even
among those who have not come all the way to supporting AmeriCorps. we have taken
the edge off their opposition. They recognize that AmeriCorps will continue and that
hundreds -- inqeed thousands -- of organizations around the country approve. The loud



foes of AmeriCorps have been significantly marginalized. Moreover, we are on the road
to important breakthroughs that will bring AmeriCorps and the Corporation to a new
level of true blpdrllsan and nonpartisan support. While AmeriCorps is continually
winning new allies. we have also built strong new bases of support for the Corporation
through our yvork with students and seniors. With your good help, we are in the forefront
of a growing effort to make service-learning an integral part of American education at all
levels. and to make citizen service a reality for Americans of all ages and backgrounds.

[n building support for AmeriCorps, I have been especially cultivating the so-
called "Compassionate Conservatives" and those in the civic renewal movement. Though
conservative. these leaders believe that government must find effective ways to help poor
and disadvantaged citizens. As you know, these conservatives want churches, other faith-
based institutions and non-profit organmizations -- instead of the government — to lead the
effort to address our nation’s problems. They want government to support these
independent civic forces. Therein lies a great opportunity for AmeriCorps.

One story illustrates this. Earlier this year Rep. John Kasich visited the Rheedlin
Center in New York, an AmeriCorps grantee that works in Hatlem schools to create safe
havens for children. tutor. and teach conflict resolution. among other acttvities. Kasich
spent two hours there and was overwhelmingly impressed with what the director, Geoff
Canada, and his team of more than fifty young people are accomplishing. Unaware that
this in an AmeriCorps site. at the end of his visit Kasich said to Canada, “Dammit. this is
exactly what AmeriCorps should be doing!” To which Canada replied, "Almost all the
people you've seen here this morning are AmeriCorps members. This is AmeriCorps!™
Based on this incident — reported to me by both Geoff Canada and Kasich -- I have struck
up a very constructive, continuing conversation with Kasich. He says he is rethinking his
position on AmeriCorps and believes there is common ground for mutual support.

|

I’ve also developed a strong relationship with Dan Coats. a co-chair with Kasich
of the Congressional civic renewal alliance. Coats will become President of Big
Brothers/ Big Sisters when he retires from the Senate next year. As he has seen
AmeriCorps provide key assistance to Big Brothers/Big Sisters, he has discovered that
AmeriCorps can play a valuable and constructive role. At the Big Brothers/Big Sisters
national board meeting, after | put the challenge to them for a major Summit
commitment, Coats moved a resolution committing the organization to double its
numbers and add service as an integral part of the young participants’ experience.

A key part of our strategy to build support for AmeriCorps has been to reach out
to and collaborate with mainstream non-profit organizations. The Presidents’ Summit
was -- and continues to be -- the largest of our opportunities to do this and it has already
borne much fruit. Our national service networks are taking the lead in many of the state
and local summits, and forging closer relationships with the many Governors and Mayors
who are engaged in the post-Summit campaign to achieve the five Summit goals for
youth., Through these efforts. the National Service State Commissions, our Corporation
state offices, and AmeriCorps grantees have taken a leadership role in their communities



and states, and bave established strong, new bonds with leading non-profits and private
sector sponsors, The partnership that you and President Bush and General Powell
showed in Philadelphia is being replicated in cities, counties and states across the
country, And in one place after another, this parincrship is working to the benefit of
AmeriCorps and our other programs.

(}tl’zer partnerships of great significance include the Nationa! Service Scholars
Program for eutsZandzng high school student volunteers, which vou initiated in your
commencement talk at Penn State in the spring of 1996, 1t has drawn enthusiastic
support around the country and from such valuable national allies as the Kiwanis, Rotary
Internationaland Lions Clubs, the Miss America Foundation, the Chamber of Commierce
and the ‘%z'éierazzs of Foreign Wars. This past spring, we gave the first 1,700 high school
service scholarshi ips. Next year we plan to expand 0 at least 10.000 high schools, and
then to all 25,000 high schools in the country. These service scholarships are also a
potential feeder system for AmeriCorps recruiting.

Similarly, our “educstion award only™ program, to which vou gave a great boost
at the Summit, has taken hold even more quickly than we expected. Under this approach,
which we call the AmeriCorps Challenge Scholarship, the AmeriCorps member receives
from the Corporation only the education award -- $4,723 for a year of full-time service.
Living allowances and other costs are borne almest entirely by the host non-profit
organization or from other private sector sources. The response o your Summit call for
50,000 such national service awards by the vear 2000, has been enthusiastic. After the
latest round of grants, we expect to have more than 15,000 new AmenCorps participants
in this program this year. Our largest partners in this endeavor so far are the National
Coungii of Churches and the Boys and Girls Clubs. As vou know, Sen. Grassley. who
had been one of our chtef critics. 15 particularly supportive of these AmeniCorps
Challenge Scholarships and is delighted by our progress.

H

The miost important scurce of our growing public support is the work of the
members themselves, Whether it is tutoring school children for “America Reads” or
disaster assistance in floaded communities. the reality of our motio ~ Getting Things
Dorne — is smmg in. In City Year and Habitat for Humanity, the American Red Cross
and Teach for America. our AmeriCorps members are proving their value. That's why
Miilard Fulier, the Founder-President of Habitat for Humanity (once an AmerniCorps
skeptic), recently wrote the following 10 Speaker Gingrich:

i
i

“am writing you to affirm and emphasize the imporiance
and value of national service. it is through parinerships
with AmeriCorps, VISTA and other national service
programs that fwe] maximize Habitat's resources and
expand its produciivity. while helping recruit, train and
supervise volunteers of all ages. To date, approximarely
£70 AmeriCorps members and additional nationdd service
participants through Learn and Serve America and the

Lad



| Retired Senior Volunteer Program (RSVP) ure serving in
over 3G Hahital for Hunwmnity affificies. Again, nutional
servive is of great value in not ondy helping o eliminate
subestandard housing, but in transforming lives of
participats in their various endeavors.”

Millard Fuller’s praise for AmeriCorps is typical of the response by growing
numbers of organizations that have the benefit of AmenriCorps members.

When one puts together the overall reduction of political tensions, your resolve in
insisting on continued support for AmeriCorps, and the increased understanding of
AneriCorps’ true potential for helping to solve seemingly intractable problems, it is clear
that the prospects are good for establishing AmeriCorps as a non-partisan institution in
which Americans take pride.

The Road From Here — Seeking Reauthorization for AmeriComs

Mow is the moment 1o capitalize on this progress, We must secure AmeriCorps’
future and expand the reach of national service by - first of alt — getting Congress (o
reauthorize AmeriCorps and the Corperation for National Service. This will not be easy
bat if you make this a personal priority, | believe we ¢an win the reauthorization that will
assure that AmeriCorps lives long into the Auture,

1

The authorization for AmeriCorps and the Corporation for National Service
expired last year, We are now operating under a de facto extension through annual
appropriagtions, We have worked with the Office of Management and Budget to complete
draft reauthorization legislation. In short, we need the reauthorization and the bill is
ready to go.

Qur case for reauthorization rests on three key points;

{1) The Corporation and AmenCorps are accompliishing the objectives set out in
the original legislation:

{2) We have listened to the critics and been responsive to their concerns; and
{3) We have been creative in finding ways 1o extend the opportunities to serve

and the rewards for service through innovations such as the AmeriCorps
Challenge Scholarships and the high schoo! service scholarship program.



In addition to generally reauthorizing our programs and instituting minor
programmatic improvements, the highlights of the draft bill are:

' to devolve more authority and provide greater ttexibility to States and

' local communities in implementing national service programs;
|

e to streamline the delivery system, further reducing costs and improving |
efficiency,

e to foster greater coordination among national and community service
programs: and

¢ to modifv and improve programs based on the experience developed over

the last several years.
|

The bill also repeals various redundant or obsolete authorities, and makes a number of
technical revisions to the existing statutes.

Getting a bill passed will be particularly difficult in the House where Rep.
Goodling has jurisdiction and is not friendly to AmeriCorps, Still, our key supporters in
Congress -- including Senators Jeffords and Kennedy and Representative Shays -- see a
real opportunity for success. Each emphasizes that the outcome will depend in significant
measure on the strength with which the Administration presses for reauthorization.

Proposing legislation inevitably carries some risk -- of failure or of'damaging
amendments. These considerations led us (o not seek a reauthorization bill in 1996. But
the climate is significantly more favorable at this point. In addition to counsel from our
allies on the Hill. I have spoken with Bruce Reed, Al From and Eli Segal. among others.
Acknowledging the difficulties and dangers, each agrees that we should be bold and
confident in sending Congress a reauthorization bill and in asking for Congressional
action. This approach also has the strong support of our Board of Directors.

Our success in this undertaking will depend in large part on the tone we strike and
approach we take. The Corporation programs are clearly in the mainstream of the
national movement to promote service, a movement to which you have contributed so
much. They are in line with the national, state and local efforts to achieve the goals of the
Presidents’ Summit. AmeriCorps is a valuable addition to the American tradition of
communityr and citizen action.

| .

The timing of the reauthorization effort is also important. Given the election
results, AmenCorps successes and the positive consensus around the Summit, we may
never have a better time to make-reauthorization a top priority. Yet time is already short



i

for a reauthorization in this Congress. But il you make reathorization a real priority and
press forward with an aggressive campaign we can still succeed,

The strategy ! propose has three phases in quick succession.

-

First, you would launch reauthorization legislation before Congress adjourns
this fall.

i

Second. in the roughly three months (November, December and January) of
Congressional inactivity we would press the ¢ase for reanthovization, We
would ask Sen. Jeffords and others to conduct hearings on the bill during the
i;ezzgzizy recess. Our national partners in the national service movement will
add their voices in suppoert for reauthorization. In addition, we would propose
one major Presidential event to demonstrate the case for reauthorization. We
would also propose your involvement in making a major effort on the Martin
Luther King Jr. Birthday - National Day of Service (o Janugry,

Third, upon Congress’s retumn early next year, we would press a
Congressional strategy -~ starting with a strong staterment and request for
reauthorization in the State of the Union address.

Qur target is to win the reauthorization by the Drst anniversary of the Presidents’ Summit

in late April

f
I look forward 10 discussing this with you in the near future and leave you with
one thought. People say that getting 2 first reauthorization is like winning a first re-
election: it is the hardest to accomplish but if vou succeed you are well-established, |
didn’t succeed myself at this in the Senate; but | believe that with your strong support we
can and will win reauthorization for AmeriCorps and the Corporation for National

Service.



v : -THE WHITE HOUSE

£

WASHINGTON

April 23, 1997

MEMORANDUM FOR THE PRESIDENT
FROM: Bruce Reed

SUBJECT: . Potential Policy Announcements for the Summit

H .

'.
The following are potential policy announcements you could make at the upcoming Summit on
service and in the radic address on Saturday,

'
RADIO ADDRESS -
You will announce that we are sending our America Reads legislation to the Hill, and use that
opportunity to emphasize AmeriCorps’ role in America Reads. You can also talk about your
vision of the Summit and highlight America Reads as a great example of meeting the Summit’s
challenge on volunteering, tutoring, and literacy. In addition, you can announce that Federal
agencies are making a “commitment” to the Summit that they will expand the number of schools
that they bave adopted or established partnerships with from approximately 1,500 schools to
2,000 schools by the year 2600, Working through parinerships established by their agencies,
Fr:deral employees hzt(}r purchase eqw pment, anii bold career days.

MONDAY S}’EFCH AT SUMMIT

When you laid out your original vision of national service back in 1992, you set forth two
fundamental principles that captured the public imagination: first, that gl| young Americans willing
to give something back should have the chance to get help for college; and second, that we should
challenge those young people to help solve our toughest problems, “as teachers, police officers,
child care workers - doing work our country desperately needs,” as you said in the first
‘Georgetown speech. :

AmeriCorps, though still a well-kept secret, has gone a long way toward realizing your overall
tdeal of citizen service. But for budgetary and partisan political reasons, it will not become
universal anytime soon, and because of its decentralized structure, AmeriCorps has not succeeded
in marshaling a nation-wide effort to 2argez a compelling national problem like education or crime.

Your speech in Philadelphia is a chance to breathe new Jife into that original zdeal We can’t
escape the budge%azy constraints, but we can give more young people an incentive o serve, and
most important, we can set forth a ciear national mission of the probiems we need them to solve.
The following pw;}osal are designed with that in mind.



1. Ianteresi-free Year of Service

As you know, Rev. Tony Campolo has urged you to make it easier for college students and recent
graduates o take & year off for service. Thanks to your income-contingent loan program and to
catlier changes allowing loan deferments for service, students can already take advantage of
reduced loan payments if they take low-paying service jobs, and can take time off for gervice
without having 1o begin repayment of their loans. Your FYS8 budget also includes a propesal to
encourage service by no longer treating loan forgiveness as taxable income, 30 that students who
universities forgive their loans will no longer have to pay taxes on it.

The only remaining barrier is the interest that accumulates on unsubsidized loans during the period
of service. The cost of having the Federal government pay that interest is minimal -~ §7 miliion
over § years. This is an inexpensive proposal, and the typical benefit is not enormous, but it
would make this policy uniiversal, and it would allow any young person to take time off to serve
without increasing his or her debt burden. The B{fucatm Depariment has expressed some
congerns about this.

2, Police Corps !

You can announce $20 million in grants to 17 states for the Police Corps program. The Police
Corps was created in your 1994 Crime Bill to increase the number of community pelice officers
with advanced education and training, and was one of your pledges during the 1992 presidential
campaign. ' . .

The Police Corps offers educational assistance to qualified college students who commit to enter
the police after graduation and serve in the force for at least four years. Students aceepted into
the Police Corps receive up to 37,500 in educational assistance for up to four years of
undergraduate study. In sddition, Corps recruits receive 16 weeks of rigorous training to help
make them effective community police officers. As an incentive to police departmients to take
recruits, state and local law enforcement agencies receive cash assistance for employing Police
Corps officers -- $10,000 per participant for each year of the recruit’s service.

|
This announcement nearly triples the number of states that will receive Police Corps funds, from 6
to 17 states, and is double the funding appropriated in FY 1996 for the program. It will fund
about 650 recruits, szr FY 1998 budget containg $20 million in funding for Police Ccrps

3. Teacher Corps |
We believe your Summit speech should include a ringing call to service for young people to teach
it inner cities. Nothing would do more to breathe new life into the ethic of service than to enlist
young Americans in 2 national effort to transform inner-city schools that are crying out for their
energy, idealism, and talent,

4

One way to do this would be to announce the proposal described below, which provides $400
million over four years in incentives for approximately 48,000 new teachers. 11 this seems too
costly to propose in the current budget environment, it could be ramped up more slowly at sbout
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half the cost and impact. You could also propose a more modest expansion of AmeriCorps’
support for Teach for America, as long as we also address quality concerns gbout that program,
Alternatively, your speech could simply include a strong call to young people 10 take up the
challenge of teaching in inner ¢ities without proposing & new initiative to provide federal support,
Such an initiative could still be included in the Administration’s Higher Education Act proposal,
which will be tranémitted this summer.

Over the next decade, the nation will need to hire some 2.3 million teachers. Uf these,
approximately 15%, or 345,000 (approximately 35,000 per year), will be hired in central cities, in
schools with large concentrations of low income students. An additional 207,000 {approximately
20,000 per year) will be needed in isolated, and often poor, rural areas. These types of
communities face the greatest difficulties in attracting and retaining qualified teachers. Urban
areas in particular receive significantly fewer applications for positions than neighboring suburban
districts, and attrition rates in urban areas can often reach 30% to 50% in the first five years.
They are therefore most likely to fill classroom vacancies with teachers who lack preparation,
don’t meet licensure requirements, or who are teaching outside their field. As a result, the
students in these communities ~ who need the mosf qualified teachers i order to meet higher
academic standards - often get exactly the opposite in the classroom.

We propose a new national effort 10 help attract and retain teachers in high poverty central city
angd rural schools. This new initiative would be a part of the Administration’s proposal for the
reauthorization of Title V of the Higher Education Act. The basic framework for this initiative
could be announced at the summit, while many of the details could be further developed by the
Education Department over the coming months.

This initiattve would provide comipetitive grants to 100 local partnerships involving urban or rural
school districts and institutions of higher education, o be used to provide incentives for
individuals to prepare to teach, and to remain, in underserved schools. These would include 2-3
year fellowships for undergraduate students (including for 2 *5th year” program that provides
intensive and sustained classroom experience for undergraduates after they have acquired a strong
liberal arts backgroind), one-year graduate fellowships for post-bacealaureate students, including
recent liberal arts graduate and mid-career professionals seeking to enter teaching,; stipends for
teachiers’ aides and other education paraprofessionals secking to move up a career ladder into full
teaching positions; and 1-2 year “residencies” for beginning teachers that would provide a lighter
teaching icad coupled with additional time for class preparation, being coached or mentored, or
working in other ways with more gxperienced teachers.

The incentives would range from fellowships that cover tuition and fees {which average $3,500 at
undergraduate public institutions) to forgivable loans to salary supplements for beginning
teachers. Successful competitors would have to demonstrate that they have a high quality teacher
preparation program, and that the program fits into a comprehensive, thoughtful strategy for
recruiting and retaizz?zag teachers,

i
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The Education I)ci)mment proposes to fund this initiative at $100 million a year for five years,
beginning with the:FY 1999 budget. The Education Department estimates that this initiative will
help attract and retain at least 48,000 teachers into high poverty central city and rural schools.
This is approximately 17% of the estimated need in those commurities. This is not an issue for
this year’s appropriations battles, and we have not tried to identify a specific offset. However, it
- will compete with your other discretionary priorities in the out-years. If you wish to proceed, we
will work with OMB to determine what funding level we can commit 10 night now, recognizing
that the parameters of DD spending may change before we submit the FY95 budget.

We are also exploring ways to link this inttiative to AmeriCorps, which already provides
scholarships (but no stipends) to 1,000 teachers in Teach for America. As vou know, Teach for

_ America has been fairly successful in capturing the imagination of the public and of college
students, but to this point has not provided the preparation and support those new teachers need
to succeed in the classroom and remain in the profession. We could use existing scholarship funds,
to expand AmeriCorps’ commitment to Teach for America, but we should also look for ways to
make sure that preparation needs are addressed.

4. Child Care Corps

You could also announce that you will expand AmeriCorps to include a new child care corps.
The child care field has great difficuliy aftracting and retaining gualified workers, especially well-
educated and trained workers who can go on to become leaders in the field. Your recent
confergnce on early learning was the latest confirmation that it is critical to increase the quality o{
child care. Yet very few of our most talented young people enter this field,

The program would offer AmeriCorps scholarships to individuals who agree to work in child care .
in low-income aress for two years. It would be open both to those currently working in the field
- gnd to those seeking to enter. Members of the corps would not get g stipend from AmeriCorps,
but a scholarship of $4,725 a vear for two years, which could be used sither to repay existing
student loans or to pay for further education. Some of these scholarships could be earmarked to
help people leaving welfare to get college training to become child care workers,

The Corporation for National Service estimates that it could support a corps of 2,000 people a
year without any increase in their budget or permission from Congress, as long as these
individuals get only scholarships and not stipends as well. Under pressure from members of
Congress to reduce the cost of an AmeriCorps member, the Corporatien has begun to emphasize
these “scholarship only” awards, and its scholarship trust fund has excess funds.

i
Non-profit groups would apply to become part of this program, and would have io demonstrate
that they could offer participants high-guality training and mentering during their two years of
service, including development of management and leadership skills. In addition, corporations
could sponsor members by paying for their salaries, and universities that specialize in early

childhood education could match our scholarships,
!
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5. Mentering/Tutoring 1 Million Kids E

It preparation for the Summit, Federal agencies have joined their counterparts in the private and
non-profit sectors by making public “commitments™ to the goals of the Summit. Agencies have .
identified over 40 initiatives where they will work with partners in the volunieer or service sectors
to mentor and tutor kids, expand afterschool programs, and offer young people opportunities to
serve. We are trying to determine whether these commitments add up to an additional 1 million
kids being mentored or tutored as a result of Federal government efforts. -

FIRST LADY SPEECH AT CLOSING CEREMONY

The First Lady will represent the Administration at the closing ceremony on Tuesday. We are
exploring the option that she could annocunce Kaiser Permanente’s commitment of $100 million
over the next five years t¢ provide health coverage to 50,000 children in California,

i
I
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| Good?meming. Tomorrow I will be in Philadelphia,
~at the Surr;mit for America’s Future, Tégetﬁer with
Presidents Bush, Carter and Ford and General IColin
Powell, 1 Will igsue a call to national service to all . |
Americané*;, F{}r three days we will e;;pls:}re how we can .
all play a rtale :in helping Ameﬁca’s yaﬁhg ‘pei}ple and,

just as imﬁertant, how young people can help America.

This is the right time to enlist America. We are on

the verge (i}f a new century filled with pr@misé and
| ,

challenge, but to make the most of it, we need to make

i

sure that all of our peoﬁle, and especially our children,
have the opportunity to reach thei.r,‘highest potential.

:‘;.«3‘:’



That’s an enormous job. But if we are going to
-prepare our country for the 21st century, each of us has a

duty to help get that job done.

Citizen service is neighbor helping neighbor; yeuﬁg

- people teaching elementary school students, and

communities coming toge:ther to solve our common -

problems. It is an -gésential part of what it means t;} be

American, and we must do everything we can to promote

it. That 1s why I was proud to launch AmerniCorps four
years 'égo. And sinqe then, 50,000 young people have

earned college tuition while giving something back to

their communities.
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One cjif the most impdrtant ways our Af‘neriCorps
l ' ‘ .

members have found to give back is by helping- our
children léam to read. Their success has been
remarkab{e, To give jz:fst one éxample, 25 },}el;mg
AmeriCorps members went to vmrk in Simpson County,
Kentucky,; where second-graders’ reading scores were
diéuubingily low. With the help of AmeriCorp§ second

. : . chM‘(bE'D -n'lﬁg"' wa))Véa LVl
graders’ across that county -

o _ .
pregress 1n Just one year. AmeriCorps made all the

difference in those students lives. And service changed

the lives of the AmeriCorps members.



Intensive tutoring like this works. Now we have to
do for America’s children what the AmerniCorps did for
the children of Simpson County. The America Reads ,

Challenge marshals the resources of the entire

!
!

communify: schools, libraries, religious institutions,
[ F . .
Ld * * ' L] - *
universities, college students, and senior citizens, all

working t(} gether with teachers and parents to teach our

H

children to read.

¥
i
{

Am&r;ixca needs America Rgéds, and we need it now.
Studies show thgt students who fail to read well by the 4th
grade are ;:nore likely to drop out of school and less likely;
to succeed 1n life. But 40% of Q_}é‘:""—ﬂh graders still can’t
read at a biasic 18‘;’61. We can.and must do beﬁe&th&n this. - ;

;
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With me today are AmeriCorps members, tutors, and
parents froﬁ four different organizations who are helping
to make a difference in our children’s lives: Home
Instructioﬁ Program for Pre-School Youngsters, or
HIPPY, an early learning program; and Hands -On Atlanta
from Georgia, Re‘adin.g One-té—One from Texas, and
Oregon SMART who all heli) to recruit volunteers and
" teach our children to read. Together, these groups reach |
thousands*; of children every year -- America Reads will

help us to reach millions more.

[
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This Monday, I will send my America Reads
legislation to Congress, s.o we can mobilize a citizen army
of 1 mil]ic?)n America Reads tutors to make sure that every
8-year-olci child in America can pick up a book and say:

: “I read this all by myself.”
i

This liegislation, part of my balanced budget, will
fund 25,0(E)O-reading specialists and tutor coordinators --
including 1 1,000 AmeriCorps members and many others.
They‘will ;'ecmit and train our America Reads citizen
army, brin:'ging- reading help to the 3 million children who

need it the'i. most.



!
It will also help parents to instill a lifelong love of

L

reading in their children. Parents are our children’s first

teachers, and we must do everything we can to make their )
job easier. Community groups like HIPPY, which Hillary
and I worked lvery hard to bring to Arkansas, are doing
exactly that, and the plan I am sending to Congress‘ will

expand their ability to reach more families.

My balanced budget also increases Head Start
| | -
funding ‘tof reach 1 million 3- and 4-year-olds, and

!

expands Tiitle One to aid teaching and learning in the

|
}

:s, and the Even Start family literacy progrdm.

!

classroom

]
1
|
1
|
|



But it will take more than money to make sure that

all of our children can read. It will take a commitment
H
i

from the entire community.
i
|

That is why I am pleased to announce that as part of
|

the Service Summit, many of our major corporations and
noﬁ-preﬁt organizations will hélp us to recruit tens of
thousands of additiongl tutors for America Reads. And I
am preudfte say that 166 colleges across America have

answered the challenge I issued in December, and pledged

thousands of their students to be reading tutors. Todayrwe

zm:é'ﬁfm“ I thank all the celleggé,hand universities for

their support. iy v : S



Last summer in Wyandotte, Michigan, when I
i (
announced the America Reads program, I sat with two

young children and read “The Liitle Train that Could”-- a

3

book that ;has taught countless children that they can do
| A |

anything they “think they can.” I want every child in
America to know they can read. And America Reads will |

help make sure they can.

.
E

All of us must do bur:palft. All you need do is roll up
your slee\;fgs, sit with a child and open a book together.

You’ll boﬁch be doing more than just reading. You’ll be

 writing an exciting new chapter in American progress.

Thanks for listening. ., o

|
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THE WHITE HOUSE
WASHINGTON

APRIL 18, 1997

© MEMORANDUM FOR THE PRESIDENT

THROUGH: . SYLVIA MATHEW%W\‘

FROM: STEVE SILVERMA! Bé
. STEFANIE SANFOR % _
Ce DON BAER, ANN LEWIS, BRUCE REED, KITTY HZGAG!NS,

MELANNE VERVEER, NANCY HERNREICH, LAURA SCHWARTZ

SURIECT:  Background informatien for Service Summit video inferview

On Tuesday, yvou will be interviewed for 15 minutes by a producer for the Presidents” Summit
for America’s Future, Portions of the mterview will be included 1s 2 poart of a video shown at the
Suramit, which will feature Presidents Bush, Carter and Ford and Mrs. Reagan. Each will talk
about one of the Summit themes (Mentorng, Safe Places, Healthy Start, Marketable Skills, and
Servicel. You have been asked 1o speak on the importance of service in your life and its impact
an your development.

We have reviewed the Maraniss book and briefly interviewed several of your friends (Carolyn
Huber, David Leopoulos, Doug Bakeley, Diane Blair, Carolyn Staley, Mauria Aspell, Nancy

_ Herareich) about their memories of you, Below 15 an outline of their thoughts on service that

might be helpful 1 you as you prepare for Tuesday. We are also working to contact Linda Dixon
and Tom Caplan for additional infarmation and 1f necessary will forward an addendum to you.

}

i
First Blind Student af Georgetown: While a student at Georgetown University, you chaired
the Freshman Orientation Comumittes, 1o preparing for duties, you learned that a member of the
new freshiman class, Harold Saider, was also the first blind student admitted to the Georgetown
School of Fereign Service, You looked for services throughout Washington, D.C. that would
assist the visually impaired, Upon learing that no such services existed, you spent the first three
weeks of schoollescorting the new student around cantpus and the community, mapping routes
and measuring travel times, until he was comiortable in bis new surroundings.

i
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" Assistance to Victims of Post-MLK Assassination Riots: Ms. Staley’s weekend plans for a trip.

to Washington, [1.C. to visit you were dramatically altered when Dr. Martin Luther King, Jr. was
assassinated. She remembers that you picked her up at the airpon and decided, in the wake of the
tragedy, to sorap previous plans in favor of putting a red cross on the side of your Buick and
spending the weekend delivering food and medical supplies 1o churches where many people had
taken refuge after being left homeless as a result of the post-assassination unrest,

GUCAP (Geargetown University Community Action Project): Friends remember vou as
active in this undergradusie service organization.

High School: Each person with whom we spoke had some persenal story where you had helped
them individually when they were in need, from Latin {ransiations to seasickness. Most friends
and a couple of the biographies characterize your high scheol extracurricular involvement as
super-hurnan -, counselers and principals were literally concerned that you were 100 engaged in
the school community and spending too little time in class. '

l
Legal Services Corporation: We understand that bmh you and the First Lady were actively
involved in pro/bono legal work early in your carcers.

Holidays in Little Rock: Carolyn Huber and Nancy Hemresch remember that you were
especially active in the community during the holidays. At Thanksgiving, you worked a5 a
famity in homeless shelters and soup kitchens. At Christmas you collected and distributed gifts
1o nieedy children across the city.

Volunteering en Political Campaigns: Leopelous, Eakeley and Blair all commented on the
atmount of time that you spent voluntesring on campaigns and on running for offices. The notion
of this sort of political service is absent from the Summit content, yet if is clear that participating
in the country’s democratic process is a crucial part of eitizenship and service in America,
Certainly for you, those early experiences as a political volunteer instilled a profound sense of
civic passion, patrictism and 2 commitment {o your home community - qualities of citizenship
that service programs hope to instill in young people. This involvement also enabled you to meet
a broad range of people who became mentors and influential people in your professional

development. .
!
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April 17, 1897

TO: Bruce Reed
FROM: Bill Galston “”ﬁ

¥

SUBJ: Meﬁtdxing

Attcached you will find a xecant study of the Big Brothers/Big
$isters program conducted by B/PV, cne of the best-reepected public
policy evaluation organizations. The behavioral, familial, and
academic results are lirtle short of gtunning. The question is
what to do with them.

I rve¢ommend that the Pregident frame a large and compelling
national goal--at least one caring and compatent adult for every
young person in America--and then put a practical venture on the
table that is equal in gcope to that challenge: namely, one million
mentoxs for at-risk kids by the year 2000. Based on the successful
Big Brothevs/Big Sisters model, the infrastructure needed o create
an effecrive mentorxiny program c¢osts about $1000 per match., The
goal of one miilion mentors would thus cost about $1 billion/year
when fully phased in.

My suggestion is that the President issue a challenge to states,
localitieg, and the vezunzary gsector: the federal government will
come up with one third of the tatal if states/localities and non-
rofit organizations are each p“apared to mateh, The federal sharse
could be funded through a modest increase in the cigarette tax. (I
don't have the figures in front of me, but I would guess that $330 -
milldion amounts to less than 1 cent per pack.) -

Please let me xnow 1if you need anyching further to evaluate the
merits of thig idea. .
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EXECUTIVE SUMMARY

- The past dcoade has seen widespread othusiasm for mentoriog 88 & way to address the needs
and problems of youtb—but no firm evidence that mentoring programs produce results, We
now have that svidence.

in this report Public/Private Ventures {P/PV) provides scientificaily rc%iablc. evidence that
mentoring programs can positively affect young people. This evidence derives from research
conducted at local affilistes of Big Brothers/Big Sisters of America (BB/BSA}, the oidest,
best-known and, arguably, the most sophisticated mentoring program in the United States. .
Big Brothers/Big Sisters (BB/BS) programs cwrrently maintain 75,000 active matches between

. & volunteer sdult and a youngster, Both the programs and matches are governed by carcfully
-established procedurss and eniteria.

P/PV conducted a comparative study of 33%.10- to 16-year-olds who applied 10 BR/BS
programs in 1992 and 1993, Half of these youth were randomly assigned t© s treatmemt
group, for which BE/BS matches were made or attempted; the other balf were assigned to
BR/BS waiting lists, We compared the two groups after 18 months am:i found that partici.
pasts in 3 BWBS program:

. Were less is.ke[y to gtart using drugs and aleohol;

»  Were less likely 10 hit someone;

s - Improved school attendsnce and performance, and attitudes wwazd completing school- .
work; and ,

= Improved peer and family relationships,

. ) .
This report is pant of P/PV's eight-year investigation of a range of adult-youth relationship

projects. In other reports, we have examined program practices; volunteer recruitment and

screening in BB/BS programs; and the characteristics of aduli-youth relationships in BB/BS
and other mentoring programs,

AN EFFECTIVE AFPFROACH TO ONE-TO-ONE MENTORING

The findings presented in this report reflect the workings of 2 carefully structured approaciz to
mentoring. Uncsmtandmg how BB/BS programs operate and the standards they adhers {a is
imporiant, since many othcr mentoring programs are aot as well-structured or carefully man-
aged as the BB/BS programs whose matches we studied.

Local BB/BS programs are autonomously funded affiliates of BB/BSA. In addition to provid-
ing ongoing suppert and representation for is affilistes, the BB/BSA nationzl office serves
the critical flnction of promulgating criteria and stasdards that largely determine the develop-
ment, maintenance aad qzzaizt}' of tocal matches.
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To be formally designated s Big Brothers or Big Sisters program, locsl agencies muss adopt
these standards, with minor variations allowed to accommodate locel charscteristies. The
standards govern the screening and scecptance of both youts and sdults; the trainiog and
orientation volunteers must undergo; the matching process; required meeting frequency; and

" the ongoing supcrmmn of matches, which involves regular coptact between the agency and
the adult volunteer, the youth and the parent.

Most Jocal programs operate in mote or less the same way: they recruit and carcfully sereen
volunteer applicants for one-to-one matehes; they screen youth, who usuglly come from
single-parent households and who must (slong with their parents) desirc t© enter into a matoh;
and they carefully match adult volunteers with youngsters based on backgrouads, on the
stated preferences of adult volunteers, parents and youth, and on geographic proximity. On
average, the adult.youth pair meets for three to four hours three times per month for at jeast 3
year, ‘

In cooperation with the national BB/BSA office, P/PV chose pight local, accredited BB/BS
agencics for this,study. We used two criteria in selecting agensies. The first was 3 large
caseload; our aim was to selcet from the largest BB/BS agencies 30 43 1o generate adequate
numbers of youth for the research samgple and to minimize the impact of research activities on
agency tsperathxs The second was gwgrapbtc diversity. The seiectod sites represent most
regions of the United States; they are located in Phitadelphia; Rochester, New York: Minne-
apolis; Columbus, Ohio. Wichita, Kansas; Houstoa; $33 Antonio; and Phoenix,

STUDY DESIGN AND SAMPLE YOUTH

Table | summarizes key characteristics of the sample youth, These youngsters were between
10 and 16 years old (with 93% between 10 and 14) when they were found eligible for the
BB/BS program. lust over 60 percent werc boys, and more than kalf wers minority group
members (of those, about 70 prreent were African American). Almost all lved with one
parent (tbe mother, in most cases), the rest with a guardian or relatives. Many were from
low-income houscholds, and 2 significant number came from houssholds with a prior history
of either family violence or substance abuse,

Our research strategy was 1o compare youth who participated in BB/BS programs with those
who did not. Thus, we conducted baseline interviews with all youth at the time they were
found eligible for the program, then randomly agsigned them either to the yeatment group,
who were immediately eligible 10 be matched with adult volunteers, or to the control group,
who remainced on 4 waiting list for 18 months——2 got uncommon waiting period among
ER/BS applicants.

Both groups were resintervicwed 1€ months later. Of the 1,138 ycuth a:{giaz‘iiy randomized,
959 (84.3%;) completed both baseline and follow-up interviews, thus becoming the sample on
which findings are bascd. Of the 487 youth in the trsatment group, 378 were matched with a
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Table 1

CHARACTERISTICS OF THE BIG BRQTHERSIBIG SISTERS STUDY SAMPLE

!

Race/Gender . Percentage

‘ i :
Minority Girds ' 2.7
White Girls . . 149
Minority Boys 34}

- White Boys 28.3

Age At Baseline

10 » : 10.4
1 24 .4
12 . 23.9
13 ; : 207
14 i _ 14.1
15 5.4
16 A 1.2

H
£

Household Characteristics

Living with Onc Parcat or Swepparent $0.2
Living in Houscholds Reseiving Public Assistance : 43.3
Living in Households with Income Below $25,000 §2.7
Liviog in Housebolds with History of Substance Abuse 403
Living in Flouscholds with History of Domestic Violence 283

Naw: The aumnber ér sample yourh (tnestments and conlrnis) i 559,

i
?
i
!



Big Brother or Big Sister, and received the sgency support end supervision iha; would typi-
cally be provided, The matched Littie Brothers and Little Sisters met with their Big Brother
or Big Sister for an average of almost 12 months, with meetings about three times per month
lasting sbout four hours cash time,

The aim of the research was o determine whether 2 oné-10-one mentoriog experience made 2
tangible difference in the lives of these young people. We chose six broad arcas in which we
hypothetized that the mentoring experience might have effects, identified in large pant through
discussions with local program staff, and & review of the guidelines and other materials pro-
duced by the national BB/BSA office. The six arcas were antisocial activities; academic
performance, attitudes and behaviors; relationships with family; relationships with friends:
self-concept; and social and cultural errichment.

All findings reported here are based on seifieported dats, obtained from baseline and follow-
up intervicws or Rom forms completed by agency staff. Analysis of these data involved
multivariate techniques that compared the follow-up survey results for treatment sud ¢ontrol
youth, controlling for daseline characteristics’

MAJOR FINDINGS

The overall findings are positive. Table 2 swnmarizes those impsct measures that arg siatisti-
cally significant at least ot the .10 level, expressed a3 the percentage change experienced by

-

the treatments as relotive to controls,
The following arc the most noteworthy results indicated i the table:

»  Little Brothers and Little Sisters were 46 porcent less likely than sontrols to initiate
drug use during the study period. Our results indicate that for every 100 youth in this
ape group who start 10 use drugs, only 34 similar youth who have a Big Brother or
Big Sister will start using drugs. . An even stronger ¢ffest was found for minority
Lintlc Brothers and Littie Sisters, who were 70 percent less likely to initiste drug use
than other sinilar mivority youth?

s Little Brothérs and Little Sistors were 27 pereent less likely than controls 10 initiate

zicohol use during the study period, and minority Little Sisters were only shout ope-
half as liksly to initiate slcohol use.

€
] 3

\Chapier V and Appendix A of the full report provide doscriptions of the measures and snalytical techniques
wied in the amtysis;! ‘

IChapier V of the ropon provides detiled findings for the {ull sample, and for four subgroups: white boys,
white givls. minoricy boys and minorty girls,

f , 4
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Tabie 2

HOW YOU!’?H BENEFIT FROM BIG BROTHERS/BIG SISTERS RELATIVE
TO SIMILAR NON-PROGRAM YOUTH 18 MONTHS AFTER APPLYING

P8

Qutcome Change

Antisocial Activities

I;:itia:ing Drug Use | | -A%.8%
Initiating Alcohol Use -27.4%
Number of Times Hit Someone 31.7%

Academic Quisonies

Orades : 3.0%
Scholastic Campetence 4.3%
Skippad Class ~36.7%
Skipped Day of School : -52.2%

{

Fxmi!y Relationships

Suamary Messure of Quality af

the Relationship 2.1%
Trust 2.7%
Lying to Parent +36.6%
; :

4

Peer Relationships

Emotional Support ’ 2.3%

H
Note: All irpacts in this mble are statistically significant & a minimam of & 90 perent favel of confidence.

3
1
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»  Little Brothers and Linle Sisters were almost oge-thind less likely than controls to hit
someone.

¥ Little Brothiers and Little Sisters skipped balf as many days of school as did control
youth, felt more competent about doing schoolwork, skipped fewer. classes snd showed
modest gains {a their g:sde. point sverages. These gauzs were strongest among Little
Sisters, pamcai ly mmority Little Sisters.

- The stahty of relationships with parents was better for Listle Brothers snd ?ittze
Sisters than for sontels at the end of the study perjod, due primarily 1o a higher level
of trust in the parent. This effect was strongest for white Little Brothers.

«  Likewise, there were improvements ia Livle Brothers® and Little Sisters’ relationskips
with their peers relative 1o their control counterparts, aun cffect most strongly evidenced .
among minarity Little Brothers,

We did pot find statmxcaliy mgmﬁcam inprovements in ssif-copeept, noy in the number of
sacial and cultural activities in which Litte Brothers and Little Sisters participated,

CONCLUSIONS '

Qur research preseuts clear and encouraging evidence thas caring relationships between adults
and youth can be ¢reated and supported by programs, aod can yisld & wide range of tangible
benefits. f

The most notable results are the deterrent effeet on initiation of drug and aleohol use, and the
overall positive effects on academic performance that the mentoring expericnce produced,
Improvement in grade point average among Little Brothers and Little Sisters, while small in
percentage terms, is still very encouraging, since non-scademic interventions arg rurely capa-
ble of producing effects in grade performance.

These findings, however, do not mean that the benefits of mentoring occur automatically,
The research, as coted previously, describes the effects of mentoring {n experienced, special-
ized local prz;grms that adbere to well-developed quality standards. In our judgment, the
staudards and supports BB/BS programs cmploy are critical in making the relationships work,
and thus in genemating the stmag impacts we bave reporzcd If such standards and supports
can be duplicated, the expansion and replication of mentoring initiatives for early adolescents
would appear to be g strong ind sensidle investment, from which at least several million
youth could benefit.

Yet this ralges two critical issues. First, is there a sufficient number of velunteers who would -
be willing to make the time and emotional sommitment? The zndzcsﬁcns from prior rescarch
are inconclusive.
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The tecond issue is that the support and supervision necessary for mentoring inftiatives to

produce effective matches cost money-—roughly $1.000 per match. It is extremely unlikely
that significant expansion could be asccomplished entirely with private funds. Public funding

also seems unlikely at this time, when budgets for social programs are being d:zstica%iy cut at
the federal level and socisl policy interventions are widely viewed by the public as ineffec.

tive, :

However, evidence of effectiveness like that contained in this report~-especially arcund issuss
of drugs, violence snd schooling—may influence the public’s view of what can be accome
plished, and may also stimuiste policymakers to begin shaping a new and more effective
social policy approach for youth—oue that focuses less on specific problems afier they oceur,

and more on meeting youth's most basic developmental needs.
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Subjecy; interesting study for Surmmit

The attashed wire story may be interesting/useful for Summit speeches,
!

Date: Q4/17/97 Time: 14:48

IFor release 6:30 p.m. EDT

WABHINGTON (AP} Americans are deeply involved in their
camemunities despite being wary of gach ather and distrustiul of
gavernment, says a siudy released Thursday that chalienges the idsa
1hat civig lifa ig in decline.

A pationat poll by the Pew Besearch Center, combined with 2 case
study of the Philadeiphis ares, found high rates of socializing end
comirmunity interest atong with significant levels of volunteering.

Alrnost two-thirds of Amernicans said they had done volunteer work
7 the last month, and one-third had been 1o a public affairs
maeting in the last yvear, Blacks were more likely to distrust ather
people but alse more likely to volunteer,

"t stands in contrast to signg of people Luning inward
said Andrew Kohut, Pew research director, " *There's a whole broad
rangs of social net{.’varks that seem to be alive and well."”

Qverall, Phitadelphiang ware less inclined 10 volunteer than
Americans at large, 49 percent had dong s in the last month,
vompared with 81 percent of people nationally.

fven 5o, 80 percent of thoge surveyed in Philadelphis Teitf they
souid gt neighbors 10 work logether on g probiem  and 41 percent
had already done go. The typical Philadainhian engaged in some tvpe
af gonial activity  olten the ohureh or the gym 14 times in the
tast month,

T People stil join, ' said Don Eberly, president of the
Cammanwaealth Foundation, which works for aivic renewal. ™~ They just
hedge their bets a bit more.™

If Americans are siilt joiners, they are suspicious of othars,

100,

Ondy family, fellow church members, local fire departments and
bosses enjoyed strong irust from a majority of Americans and
Phitadelphians in the Pew report.

Tha typical American is ngt inglined 1o Trust most peonie and
holds particularly dim views of fedsd and state governmant, that
survey and others if}d%cazg;

Sritl, malorities nationally and lnsally {8l that people try n
be helpful most of the dme,

Othear research, including the tagnly pubiicized * " Bowling
Alone'’ essay by Harvard Professor Robert Putnam in 18988, pointad

1¢ increasing sociabisalation,
3
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Philadelphia is 1he base for the Pew Charitable Trusts, and its
cheice for the yearlong study was not connsctied with President
Clintory's three-dav,confarence on Community service planned there
fater this month,

The study found 34 percent of Amarivans and 38 garcamt in tha
metropolitan ares went to 2 public affairs meeting in the |ast
yEar, :

Previcus surveys, including soms cited by Putnam, had put the
fiqure on ;:%vi&mee:cing astterxiance as low as 13 parecent,

The digsgrepancy in Hindings 8 explained in part by the valye
placed by rasearchers on various forms of social interaction,

in tracing declining memberships in unions, fraternal
organizations, bowling leagues and more, Putham acknowledged growth
in other places wheare people mest. But he argued those forums, such
as self-help or habby groups, don’t promote bonds fike traditional
givic orgarszations do.

The Pew regaarch suggesis imporntant relationships are often
formad at groups discounted by those with mors pessimistio
conglusions. 1

For axample, 82 percent of Philadeiphians who g9 6 reading or
study groups and B4 percent of thoese in sports groups feel close
encugh to others in that activity ¢ request help with 8 pergonal
prohiem, .

T The means argd nature of sogial connections rmay be changing,
bt people are sHil inked meaningfully to one anather,"' the
study said.

It fourd na relationship between peopie’s distrust of easch other
and thelr willingness o get involved in the communily  Both were
high. )

i measuring chvie engagement, Eherly said, too much emphasis
can e placed on the decling of largs ard old grganizations like
fratgmal clubs. it may-be simply that their time has passed.

He also said thriving softball lsagues and seif-help groups may
rot prove that civic life is heaithy,

Cit's mporiant to draw some distinerion between thass farms of
associations that merely serve personsi interests ... and those
that represent bords of comenunity sffaation, the 1ving tagether of
comnmunity fabric,” he aaid,

The Pew stisdy was based on fogus groups, foliowad by a poli of
2,817 aduits in Philadelphia ard fouwr adjoining countes Nov.
13-Dec. 8 arwd & poll of 1,008 aduits nationally Feb, 8.9, Tha
margins of error are 2 percemtage paints for e local survay and &
points for the national one.
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Bruce -

Attached is a draft description of individual agency commitments. Defense is finally here;
numbers are big and good, but there are still internal inconsistencies I am checking out. There are
a few more agencies that may straggle in, but these are the major agencies,

We just learned that on Monday the Summit is going to print on a book (called “the promise
book™} listing all the commitments that had come in as of that date. So we will have to decide |

how many of these are ready to be put in that publication. [.94" M?{ Le A’fmae,( d/wzw v%( ,9 éy
“y

|
Let me know your general reaction to this,
|
| ) . Diana
[
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- FEDERAL AGENCY COMMITMENTS TO SUMMIT

]

All Agencies '

Federal agencies will expand their commntment to adopt and establish partnerships with schools in
their communities by increasing the number of agency-school relationships from approximately
1,500 schools to 2,000 schools by the year 2000. Working through partnerships established by
their agencies with schools across the country, Federal employees work closely with schools in a
variety of ways -- such as volunteering as mentors and tutors, purchasmg needed equipment for
schools, and holdmg career days.

DEPARTM ENT‘ OF DEFENSE
Department of the Army

The Army has committed to expand opportunities for active duty, reserve, and retired
military personnel to volunteer time as mentors and tutors in schools in their local
communities; and will also expand opportunities for young people to give back to their
local communmes and contribute to the common good through a community service
learning module in the Junior Reserve Officer Training Corps (JROTC) program. (This
commitment was announced in January.)

America’s Army is committed to enhancing its association with community-based
coalitions. America’s Army recognizes the importance of community coalitions in
responding to the needs of our nation’s youth. We participate as a partner in many
coalition efforts designed to keep kids off drugs and out of gangs, mentor young minds,
clean our neighborhoods of destructive graffiti and provide worthwhile apprenticeships
with local businesses. However, these programs are far more effective when they are part
of a coalition effort. Our dedication in this endeavor is best exemplified by our new
commitment to work with the Community Anti-Drug Coalition of America (CADCA) to
identify Junior Reserve Officers Training Corps {JROTC)Jstudent leaders to help train

more than 200,000 youth in more than 100 cities by the year 2000. 2oo k.
Department of the Navy
. The Department of Navy is committed to increasing our efforts in voluntary youth
tutoring and mentoring, focusing on literacy and anti-drug education. The Navy and Lo K
(= 18]

}W%

Marine Corps, combined, will establish partnershlps reaching well over 600,000 youths
through the year 2000,

Through the Navy’s “Personal Excellence Partnership Flagship,” the Navy will
increase our current efforts in youth tutoring and mentoring by establishing partnerships
that reach over 400,000 youths through the year 2000. The purpose of this program is to’
assist America’s youth, from pre-school through high school, to become better educated,
healthier and more responsible citizens.

}
Through the Navy’s “Campaign Drug Free Flagship,” the Navy is committed to
increasing our youth mentoring and drug education by establishing partnerships that

,\g}ﬁi 0}1_9-/ reach over 200,000 youths through the year 2000. Volunteer teams of Navy and Marine
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Corps Reservists and active-duty Sailors use specially prepared and age-targeted
videotapes to convey anti-drug messages to elementary, middle, and high school students,

Through the Marine Corps “Adopt-A-Schosel” program, the Marire Corps is committed
to tutoring/mentoring over 100,000 students through the year 2000.

; —_— ‘
Through the “Young Marines of the Marine Corps League,” approximately 950 adult
volunieers (most of whom are present or former Marines) provide an established
curriculum of self-discipline, health education, anti-drug education, personal
responsibility, and teamwork development. This program reaches out to those children
who may be at risk. The Marine Corps is committed to reaching out 1o over 20,000
. youths through the year 2000,

The Department of the Navy personnel have an extensive history of performing
community service in the communities where they are stationed and as ambassadors of
goodwill while deployed. The Navy and Marine Corps will continue its long standing
commitment to America’s youth through “Marine Corps Toys for Tots,” the “Marine
Corps New Parent Program’™ program, the “Navy Youth Health and Physical Fitness
Flagship, Environmential Conservation Flagship,and Sharing Thanksgiving Flagship” whlch
currently touch the lives of over 1 million children annually.

’I“hc Alr l“orce commits to increase its current involvement in programs and initiatives that

contribute to the goals of the President’s Summit for America’s Future by at least 10%, in

terms of both the number of children reached and the number of bases involved. Currenily
almost 1 million children and youths benefit from Air Force programs, and we commit to,
increase that number by approximately 100,000 by the year 2000.

The Air Force concentrates its efforts on child developnient programs in areas such as
special education, literacy and creative arts programs, child care and child care research,
child care training programs, and nutrition education programs, Other Air Force programs
include Foster Grandparent Programs, Air Force Base Child Development Centers, Air
Force Base Youth Programs, Youth Employment Skills Programs, and Air Force
involvement in national accreditation of family day care providers. The success of these
Air Force programs can be attributed to the concentration on pannering with local
commumty educators, community family day care providers, state and county agencies,
and other Jocal community professionals,

T‘hﬁ (}ﬁiee c}f' tha Secmta:y of Defense (OSD) commits that M;Eztary Child Deveiopmenz
pmgt‘amgpez‘samei will assist civilian/state/local child care agencies in improving the
quality of care provided to America's children. These efforts will assist civilian child care
programs in becoming accredited; work with state/local agencies 1o train child care

O
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workersfp}cviders; mentor local programs; and advise local child care councils and
boards. We commit to 5,000 hours of volunteer mentoring,

. OSD also commits to expand the DoD Youth Program’s alliances with the Boys & Girls

Clubs (B&GC) of America, to reach military youth in local communities and strengthen
the youth programs at participating bases. Currently 51 of 90 Air Force youth programs
have been:granted B&GC charters and are affiliated; the other Services are establishing
similar affiliations, We commit to 100 similar alliances.

Mobilize children of active duty personnel (a total of more than 300,000 children ages 6-
18) to volunteer w of service annually in on- or off-base community service
projects. '

which address the special academic and other needs of “at-risk™ youth and were
established by DoD with assistance from the Department of Education as an alternative to
the regular high school JROTC high schoo! program. Thirty JROTC Career Academies
are located primarily in inner city schools in large urban areas nationwide,

Community Anti-Drug Cealitions of America with Federal Agencies (add which ones)

By the year 2000, CADCA and the CutyKids Foundation will provide over 200,000 young people
with community ¢oalition building skills that will allow them to create environmental and
behavioral change and to establish conununity-wide comprehensive responses to the nation's drug .
and violence problems. Federal partners include the Department of Health and Human Services
and the Department of Defense.

i

United States Department of Education

*

Summer Reading Pariners -- The Department of Educaﬁon and its Partnership for

Family {nvolvement in Education are committed to increase the ranks of volunteer reading

partners participating in this summer’s Read*Write*Now! Initiative from 300,000 to Kol ™
450,000, We will also increase the number of children reading over the summer from one

millon to 1.5 million. The Partnership will identify and recruit reading pariners and help

establish reading programs in communities nation-wide. Working with appropriate

reading organizations, the Department will prepare activity kits for the initiative. (Was

this previously planned?)

Read*Write*Now! is a summer reading program launched by the Partnership for Family
Involvement in Education in the summer of 1995 to prevent a fall-off in reading skills
during the summer months. Volunteer reading partners pledge to read and write with a
child for 60 minutes a week, and the child pledges to read 30 minutes a day five days 2
week. Last summer, more than 50 organizations sponsored the reading initiative, and we
had over 300,000 volunteer reading partners reading with one million children,
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Department of Education, Corporation for National Service, and Department of Health

and Human Services

. Encouraging Community Service Programs by Increasing the Number of After
Schootl Programs - The agencies commit to expand the To Learn and Grow {TLG)
public/private parinership initiative and leverage additional resources, promote youth
service, and foster new collaborations to expand, enhance, and improve the quality of
programs for chiliren and youth during the non-school hours. Specific activities of the
TLG partnership include mgagmg 230,000 children in school-age care programs in a .7y
minimum of 100 hours of service each year (ARE_THESE INCREASES?), providing a ’
toll-free number and technical assistance materials to every K-12 school in the country,
enlisting the help of 10,000 high school and college students to serve as volunteer tutors in
programs operating during the non-school hours, and expanding 250 existing national
service programs to keep their doors open every weekday after school.

The Department of Education and its Partnership for Family Involvement in Education are
committed to working with schools to launch {,000 new after school programsyation- Aeree
wide. We will enlist AmeniCorps students, Parinership members, and business and SoHmR
community organizations to volunteer in and help orgamze these programs. The

Parinership will help identify potential sites for the after school programs and recruit local
volunteers. The Secretary’s Regional Representatives will also identify volunteers and link

them with local programs. Qur efforts will be linked to the Department’s 1998 budget

request of $50 million for the 21st Century Community Learning Centers Program, a

newly proposed program to fund after school, weekend, and summer activities for youth.

&ha&i-’i‘a—%’ar&i Program
3y the year 2001, the School-to-Work program will commit 1o
implement a School-to-Work system in every state in the US.
. triple the number of companies involved with School-to-Work, so that approximately
400,000 companies have mentoring initiatives or School-to-Work systems within their -
organizations and are partnering with their local school districts, These companies will |
commit to-not only having students learn in the workplace but also bringing teachers into
the wcrkpiace
* ensusing that every school district in America has had the opportunity to implement a
School-10-Work system within their community.
H
Department of Justice
s Juvenile Mentoring Program (JUMP) -- The Department will commit $9.6 million to
52 new JUMP sites across the country (at least 27 of which are in Summit communities)
to support ‘one-on-one mentoring for more than 6,500 at-risk young peeple. These new
awards will more than double the total number of sites funded through DOJY's JUMP
program. The program uses community volanteers as mentors, and grantees are required
to coordinate their activities with local schools.
. Youth Network -- The Department commits to form a Youth Network, which will
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provide a forum for young people, national youth-serving organizations, and DOJ to
exchange information and ideas about juvenile violence, volunteerism, delinquency
prevention and victimization. Through a web site and periodic national meetings, the
Network will increase young people’s opportunities to participate in local delinquency and
juvenile justice programs and policies, a5 well as to contribute to the national debate on
these issues. National organizations involved in the Youth Network will include the
National Crime Prevention Council, Boys and Girls Clubs of America, Big Brothers/Big
Sisters, National League of Cities, MADD, United National Indian Tribal Youth, Youth
Build, and others.
Public/Private Mentoring Alliance -- The Department of Justice, with the Corporation
for National Service, will convene and facilitate a Public/Private Mentoring Alliance of
federal agencies and private national organizations supporting mentoring activities. The
athance will coordinate grants and disseminate information nation-wide on the value of
and opportunities for mentoring, and explore the possibility of a national raining and
technical a}ssistance initiative to expand effective mentoring programs across the country,
|

Department of Health and Human Services

L]

Girl Power! -- HHS will expand its Girl Power| m ing campaign by working in
partnership with the four African Amencan sororities. The sororities will all announce
that they will implement a Girl Power! mentoring program in their undergraduate chapters.
The sorority members will work with their local alumni and with national and local
organizations like the National Council of Negro Women to mentor young girls in their
communities, In addition, HHS is making a major new commitment to mentorship and
teen pregnancy prevention by putting together two new grant programs,

Nike PLAYCORPS -- HHS will announce with Nike that they will vastly expand their
PLAYCORPS program {modeled after AmeniCorps) from 100 coaches in four cities this
year to at least 1,000 all over America next year. Piloted last year, PLAYCORPS trains
college students and puts them to work in underserved areas to coach/mentor kids all year
in recreational leagues. They are paid $500 - which goes straight toward their tuition. In
addition to expanding it, HHS will add a Girl Powert component by training coaches
specifically on how to work with and inspire girls.

United States Department of Agricelture

.

Food Recovery to Feed the Hungry Initiative - The amount of excess food that is
recovered and gleaned and then distributed to Americans in need will be increased by 25%
by the year 2000,

This Land is Your Land Initiative -- USDA commits to significantly increase the
number of Americans engaged each year in both compensated and non-compensated
citizen service activities focused on improving public lands and protecting the
environment.

Department of tt{e Interior

[

Public Laliid Corps: Restoring the National Parks through Youth Service -- The

EHl
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National Park Service proposes to expand youth service opportunities to help carry out
needed repair and restoration projects in our National Parks. Youth service provides the
opportunity for environmental education, tracking, mentoring, counseling, and career
deveiopment curricula, as well as the provision of highly skilled and expenerzced adult
supemsors NPS will carry out this program through existing youth service organizations
in the non~profit field, including, but not limited to, the Student Conservation Association,
the National Association of Service and Conservation Corps, and the Environmental
Careers Organization,

v National Park Service National Junior i{anger Program -- The Department commits
to creating a “National Junior Ranger Program”™ through the Internet, which will target
children who are unable to visit national.parks., Currently, at over 100 parks nationwide,
young people who visit parks have an opportumty to participate in activities which eamn
them the tatie of “Junior Ranger.” This new electrome program will be designed for
children ages seven to eleven, from both urban and rural areas. It will reach our nation’s
diverse population and provoke an interest in Jearning more about this country’s natural
and cultural heritage, and create an interest in nature, history, recreation, preservation, and
the future of America’s public resources.

* National Park Service Yolunteer Opportanity System ~- The I)epartment COmMItS to
sharing with other agencies its new National Park Setvice Volunteer Opportunity System,
which provides & nation-wide listing ef volunteer opportunities within the National Parks
System on the Internet,

E 1
Federal Emergency Management Agency e Al e =
s (Spring Break Program for High School Seniors )- FEMA commits to offer service new GRENT |
opportunities to high school seniors, Working with FEMA and a number of partners, i pEA

these students would help communities prepare for disaster by performing mitigation
activities in existing community facilities such as day care centers, schools, and
playgrounds, elderly residences and group facilities, and local small businesses. Targeted
communities would work with FEMA and state and local emergency officials to identify
the natural hazards that threaten their community and at-risk facilities. FEMA would
coordinate the process and supervise volunteers. Local architects and engineers would
volunteer to inspect facilities and design mitigation efforts, and local contractors/building
trades professionals would volunteer to supervise activities. Local hardware and building
supply outlets would donate the materials needed. Local high school seniors would
provide the labor during the months of March, April, and May of their senior year.

**. Size? ?artne{s in place???

Department of Vatemas Affairs

The Department of Veterans Affairs (VA) Voluniary Service program, which just celebrated its
50th year of service to this nation’s hospitalized veterans, commits 1o create new opportunities for
service. By the year 2000, VA will increase by 50% the number of student and youth volunteers
in its facilities, bringing the total number of youth voluateers to 15,000. VA also commits to
expand VA's participation in the Partnership in Education program at &m at VA facilities across the
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country.

Peace Corps

Through its World Wise Schools program, the Peace Corps will significantly increase its
global learning partnerships to at least 10,000 teachers by the year 2000, tripling the
current nymber of partnerships with teachers, World Wise Schools connects currently
serving and returned Peace Corps Volunteers with U.S. students and teachers. The
program educates young Americans gbout the people and cultures of other countries, and
exposes them to positive role models who have engaged in public service as Peace Corps
VYolunteers.

Every year, thousands of Americans inquire about the possibility of serving as a Peace
Corps Volunteer overseas, signaling the tremendous interest among Americans in serving
others, Recognizing that every person may oot be immediately suited to oversees service,
the Peace Corps will also provide information on domestic service opportunities to those
interested in service. An estimated 50,000 people per year will receive informationon
ir_tzporzantl service opportunities in the U.S, through the Peace Corps.

Selective Service System

Expand “Serve America” - The Selective Service commits to inform young men about
service ppportunities that arise out of the Summit through its “Serve America” program,
which was developed last summer through coordination with the Department of Defense
and AmeniCorps. Serve America takes advantage of the Selective Service System’s
routine communication with nearly 5,000 men turning 18 every day to encourage them to
serve the Nation, |

Opportunities for Young People on Selective Service Local Boards - The Selective
Service System commits to offer more young men and womien the opportunity to serve as
uncompensated community volunteers on Local Boards. Boards are prepared to decide
claims for exemptions and deferments should this Nation reinstate a military draft in a
crisis,

Department of the Treasury

GREAT Program ~ Treasury commits to increase the number of students educated in
the GREAT curriculum by 10 percent - or more than 35,000 additionsl students - each
year through the year 2000, GREAT is a Federal, State, and Local parinership that
teaches elementary and middle school children to avoid joining gangs and violence, More
than | million American children have been educated through this program. Currently,
GREAT educates 350,000 students annually, and more than 2,000 law enforcement
officers have glected to join the program as part of community policing initiatives,

Next two are dubious:

Voluntary Income Tax Assistance - Treasury commits 1o assist 400,000 more taxpayers
by the year 2000 through its voluntary income tax assistance program -- more than a 20
percent increase from 1996 levels. For 27 years, the IRS has organized volunteers to
agsist poor and non-English speaking people in paying their taxes, Last year, at over
8,000 sites across the nation, 47,000 volunteers assisted 1.9 million taxpayers in
completing their forms.
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v Savings Bonds — Treasury is committed to reaching more Amertcans through the Savings
Bond program by increasing the number of volunteers on its National Volunteer '
Committee by 10%. Since WWII, savings bonds have been a stable and cost effective
source of financing for the Federa! Government, while providing a corvenient and safe
opportunity for consumers to save. Almost half of all savings bonds sales -~ several billion
dollars a year -~ are sold with the support of the Treasury Department’s National
Volunteer Committee. This committee, formed by President Kennedy in 1963, includes
business executives and leaders from labor, education, government and health care, The
Committee has been instrymental in making savings bonds available to millions of
Americans through the payroll savings plan. In recent vears, however, savings bond sales
have declined substantially with the proliferation of alternative investment options and the
changing nature of the American workforce.

Office of P'ersonglel Management -- OPM commits to give Federal agencies the personnel tools
they need to support their employees” participation in community service. OPM will publicize the
wide array of family-friendly leave and work scheduling flexibilites available to Federal employees
and actively encourage their use in support of volunteer service.

1
]
i

(-



