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SUMMIT DECLARATION c:..\!\IHITE HOUSE DRAFT 4/18/97 


Two centuries ago, America was founded on the proposition that just as all 
people are endowed by their Creator with unalienable rights, citizenship entails 
undeniable responsibilities. Each of us has an obligation to give something back to 
country and community ~- a duty to take responsibility not just for ourselves and 
our families, but for one another. We owe a "debt of service, in the'words ofIt 

Thomas Jefferson, to fulfill the God~give promise of America and her children, 

In this time of opportunity ~~ at the dawn of a new century and a new 
millennium -- the need for shared responsibility is especially important. The 
challenges we face today, especially those that face our children, require something 
of us all. People of all ages and from all walks of life must claim society's problems 
as their own ~- pulling together, leading by example, and lifting American lives. 

We know that we have a special obligation to America's children, and that 
every child needs: 

• 	 a caring adult in their lives, as mentor, tutor, coach; 

• 	 safe places with structured activities in non·school hours in which to learn 
and grow; 

• 	 a healthy start and healthy future; 

I 
• 	 an effective education that equips them with marketable skills; 

i 
• 	 an oppoft(mity to give back through their own service to community,

!, 
We, therefore, pledge to work together to ensure these fundamental 

resources for all of America's children -- through citizen service, through voluntary 
action, through partnerships spanning both public and private life, but above all as 
one community. 1, 

I 



,, I 
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HARVARD SCHOOL OF PUBLIC HEALTH , 
Center for Health Communication 

I 
jay A. Winsten, Ph.D], A ..soc1:1te Dean and Center Director 

MobiJizingiCitizens to Help America's Cbildren: 4'Eacb One, Reach One" 
, 
! 

i 
"The probl~m with lTV sitcom} 'Fresh Prince of Bel Air' was, they showed us what life';;; 

like in Bel Air, butdidn't teach us how to get there." Tanya, a 16-year old African-American 
from a Boston inncir-city neighborhood, expressed her frustration··and ambltion-~during a focus 
group dj5cussi~n on youlh violence prevention conducted by the Harvard School of Public 
Health. Tanya i~ smart, motivated--and going nowhere, because she lacks adequ!ilte guidance and 
direction at home and at schooL lftne right person takes her under their wing, becomes her: 
mentor and points VIe \vay, Tanya has a good chance to escape from her current circumstances nf 
poverty and achieve success and fulfillment as a productive citizen. 

There are Jany others like Tanya. Millions of vulnerahle children and adolescents arc 
growing up in povcir1y~stricken. broken homes. Regrettably, few are receiving the benefits of 
mentoring from a elaring. responsible adult. For example, the Big Brother/Big Sister program 
reaches only 70,000 young poople-with 30,000 more on the waiting Hst 

I ' 
There is ~;olid scientific evidence that mentoring works, In a landmark study. 1000 young 

people on the waitihg list of Big Brother/Big Sister were randomly assigned to two groups. 
Members of one gr~up were assigned a mentor; members of the other group remained on the 
waiting list. Comp'aring the two groups eighteen months later, the chiJdren with mentors had 
sharply lower rates: ofdrug and alcohol use, and much better school attendance rates, The 
strength of mentoring is that, rather than focusing on individual problems facing young people, it 
addresses the needs of1hc child as a whole, 

OrganizatiJns in the menloring field have set the ambitious goal of achieving 2 million 
mentors by the year 2000, To contribute to this goal, the Harvard School of Public Health 
proposes to launch ("Each One, Reach One" in partnership with national mentoring organizations. 
Through this large scale media campaign; we will seek to stimulate the creation of thousands of 
local mentoring projects in communities across the country, sponsored by churches, synagogues, 
businesses. und vol,unteer~bnsed organizations such as Rotary and Kiwanis Clubs. Through these 
local projects, hundreds of thousands of volunteers will serve as mentors and tutors to at-risk 
children. The projects will be conducted in partnership with public and parochial schools and 
after-school programs. This national initiative '.vm enormously strengthen local civic 
involvement in the)ives of at~risk children, helping a generation of young people like Tanya to 
escape from conditions of poverty and become productive citizens, 

I 
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"Each One,1 Reach One" will utilize media strategies comparable to those employed by 
Harvard's highly s~ccessful Designated Driver Campaign for Drunk Driving Prevention, which 
was launched in 1988 in collaboration with major Hollywood studios and leading television , 
networks. During four television seasons, more than 160 prime time episodes depicted the use of 
designated drivers,! and prime time public service announcements promoted the concept. The 
bottom line: 65 million Americans served as designated drivers (Roper Poll), contributing to a , 
30% decline in annual fatalities from drunk driving. 

I 

"Each One,! Reach One" will be conduded in partnership with the communications 
industry, employing a combination of news, advertising and entertainment strategies to transform 
the mentoring mov:ement into a "larger than life" component of our civic landscape. We also 
will publish a detai,led guidebook to advise local organizations on how to run mentoring projects, 
and will promote the availability of this guidebook through television, radio, print media and the 
Internet. Ongoing Isurvey research will document the growth of the mentoring movement. The , 
ABC television ne~work has already made a major commitment of donated air time, and 
Hollywood direc,tors and producers have expressed great interest in participating. 



, 
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IFEDERAL AGENCY COMMITMENTS TO SUMMIT 


All Federal Agencies . 
Federal agencies: will expand their ,?ommitment to adopt schools or otherwise 
establish partnerships with schools in their communities by increasing the 'number 
of agency-scho~1 relationships from approximately 1,500 schools to 2,000 schools 
by the year 2000. Working through partnerships established by their agencies with 
schools across the country, Federal employees work closely with schools in a 
variety of ways t~ volunteering as mentors and tutors, purchasing needed 
equipment for schools, and holding career days. 

Community Anti:-Drug Coalitions of America iCADCAL CitVKids Foundation. and 
U,S, Office of National Drug Control Policy, Department of Defense 
By the year 2000, CADCA, ONDCP and the City Kids Foundation commit to 
provide over 209,000 young people in more than 100 cities with sldlls that wiB 
teach them to become community leaders, challenge them to build local community 
coalitions, and empower them lo create and implement projects that directly tackle 
substance abuse and violence in their communities, 

This "Natlonal Youth Academy" will combine CADCA's national network of 
community coalitions and its established training capacity with the peer leadership 
training method61ogies of The City Kids Foundation; tile support of the U,S. Office 
Of National Drug Control Policy, and the integral involvement of the Parents' 
Resource Institute for Drug Education, Mothers Against Drunk Driving, the National 
Crime PreventioM Council, the Work Group on Health Promotion and Community 
Development at Ithe University of Kansas, the U,S, Department ,of Defense Junior 
R.O.T,C" and the National Institute on Drug Abuse. 

,I 

Department of Defense ~. Department of the Army 
• 	 The ArmYI has committed to expand opportunities for active duty, reserve, 

and (etire~ military personnel to volunteer time as mentors and tutors in 
schools in their local communities; and will also expand opportunities for 
young people to give back to their local communities and contribute to the 
common good through a community service learning module in the Junior 
Reserve Officer Training Corps fJROTC) program. America's Army is 
committed to enha,ncing its association with community-based coalitions by 
participating as a partner in coalitions designed to keep kids off drugs ar;d 
out of ga~gs, mentor young minds, clean neighborhoods of destructive 
graffiti and provide worthwhile apprenticeships with loca! businesses. Its 
dedication to this endeavor is best exemplified by its commitment to work 
with the Community An1i~Drug Coalitions of America to identify Junior, 
Reserve qfficers Training Corps student leaders to r€llp train more than 
200,000 youth in more than 100 cities by the year 2000. 

i 
I 
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I 
Department Ot Defense ~~ Department of the Navy 

The Department 01 Navy commits to increase its efforts in tutoring and mentoring, 

focusing on literacy and anti-drug education. The Navy and Marine Corps, 

combined, will establish partnerships reaching well over 700,000 youths through 

the year 2000, : 


• 	 Through Its "'Personal Excellence Partnership F.ogship." the Navy will 
increase its current youth tutoring and rnentoring by establishing partnerships 
that reach over 400,000 YOl/ths through the year 2000, 

• 	 Through its "Campaign Drug Free Flagship," the Navy commits to increase 
its mentoi'ing and drug education efforts by establishing partnerships that 
reach over 200,000 youths through the year 2000, Volunteer teams of 
Navy and;Marine Corps Reservists and active-duty Sailors use specially 
ptepared and age-targeted videotapes to convey anti-drug messages to 
elementa~y, middle, and high school students. 

• 	 Through its ...Adopt~A~School" program, the Marine Corps commits to 

tutoring/ mentorjng over 100,000 students through the year 2000,
, 

, • Through the "Young Marines of the Marine Corps League," approximately 
950 adult volunteers (mostly present or former Marinest provide an 
established curriculum of self-discip!ine, health and anti-drug education,, ' 

personal ~esponsibHity, and teamwork development for at~risk young people, 
The Mari0e Corps commits to reach out to over 20,000 youths through the 
year 2000, 

Department of Defense -- Department of the Air Force 
• 	 The Air Force commits to increase its current involvement in programs and 


initiatives' that contribute to the goals of the President's Summit for 

America's Future by at least 10%, in terms of both the number of children 

reached and the number of bases involved, Currently almost 1 million 

children and youths benefit from Air Force programs, and the Air Force 

commits to increase that number by approximately 100,000 by the year 

2000, 


The Air F,orce concentrates its efforts on child development programs, 
including special education, literacy and creative arts programs, child care 
and child.care research and training programs, and nutrition education 
programs: Other Air Force programs include Foster G(andparent Programs, 
Air Force.'Base Child Development Centers, Air Force Base Youth Programs, 
Youth E~ployment Skills Programs, and Air Force involvement in national 
accreditation of family day care providers. The success of these Air Force 
programs! is due to the emphasis on partnering with local communities. 

I 

Qffice of the Secretary of Defense 

• 	 The Office, of the Secretary of Defense {OSO, commits to mobilize children of 
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, 
active duty personnel (mor. than 300,000 children ages 6-18) to volunteer 
1.5 million hours of service annually in on· or off~base community service 

. 	 I
proJects. 

• 	 The Offjc~ of the Secretary of Defense commits that Military Child 
Developm~nt program personnel will help civilian child care agencies to 
improve the quality of child care provided to America's children, OSD will, 
work with statellocal agencies to train child care providers; mentor local 
programs; and advise local child care councils and boards. OSD commit to 
5,000 hours of volunteer mentoring. 

• 	 The Office of the Secretary of Defense commits to 100 alliances between 
the Defense Department youth programs and the Boys & Girls Clubs (B&GCi 
of America, to reach military youth in local communities and strengthen. 
youth programs at participating bases. Currently 51 of 90 Air Force youth 
programs have been granted B&GC charters. , 

• 	 The Depa~tment of Defense commits to a 50% increase in high school 
enrollment in Junior ROTC Career Academies, an alternative to the regular 
high school JROTC program designed to address the special needs of 
"at-risk" youth, Thirty JROTC Career Academies are located primarily in 
inner city fschools in large urban areas nationwide, 

I 
United States Department of Agriculture 
• 	 Food Rec~v~ry and Gleaning -- USDA commits to increase significantly the 

amount of excess food that is recovered and distributed to Americans in , 
need, with a particular emphasis on involving young people in gleaning. 
through alNatjona~ Summit on Food Recovery. modeled on the Presidents' 
Summit. calling on Americans to commit to increase recovery of excess 
food. The Department will work with youth groups to recover excess food 
from sch~ol lunches and large concerts, and with farrners' markets, rural 
empowerment zones, and schootdistricts, 

• 	 "This Land is Your Land" Service Initiative •• The Department commits to 
engage 26,000 mare Americans in voluntary environmental service. and to 
offer conservation education to half a million school children by the year, 
2000, thr,ough a 25% increase in the Forest Service Volunteer Program and 
an increase of over 40% in the number of volunteers in its Natural Resources 
Conservation Service "Earth Team." 

U.S. Department of Justice 
• 	 Youth Network ~~ To promote youth service, the Department commits to 

create a Youth Network to provide a forum for young people, national 
organizations, and DOJ to exchange ideas about juvenile violence, 
delinquency prevention, and volunteerlsm, Through a web site and national 
meetings, the Network wiH offer young people a chance to participate in local 
delinquency and juvenije justice programs and policies, as well as to 
contribute to the national debate on these issues. Partners wJU include the 
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National Crime Prevention Council, Boys and Girls Clubs of America, Big 
Brothers/Big Sisters, National league of Cities, MADD, United National Indian 
Tribal 	YoJth, Youth Build, and others, 

• 	 Juvenile Mentoring Program'(JUMP} •• The Department will commit $9,6 
million to 52 new JUMP sites across the country, many of them in 
communities attending the Surnmit, to support one~on~one mentoring for, 
more than 6,500 ilt~rjsk young people, more than 'doubling the number of 
sites in the JUMP program. The program uses community volunteers as 
mentors, hnd grantees coordinate with local schools, 

• 	 Drug Edu~ation for Youth -- The Department of Justice, working in 
partnership with the Departments of the Navy and the Army, will expand the 
number of DEFY sites from 3 to 30, reaching 1,000 young people. Using 
military role models to promote pOSitive life choices and reduce the demand 
for Hlegal drugs, each DEFY site offers a summer camp program for about 30 
children between the ages of 9 and 12 at a Navy, Marine Corps, or other 
military facility. In the follOWIng ten months, the children are mentored by 
individuals from the local U.S. Attorney's Office, police department, or loca! 
univerSity, taken to special events, and taught the value of education, health, 
and citizenship. 

• 	 Public/Private Mentoring Alliance .~ The Department of Justice, with the 
Corporation for Natio.nal Service, will convene a Public/Private Mentoring 
Alliance of federal agencies and private national Qrganizations supporting 
mentoring activities, The alliance will disseminate information nation-wide on 
the value of .and opportunities for mentoring, and explore the possibility of a 
training and technical assistance initiative to expand effective mentoring 
programs across the country. 

U.S. Department of Health and Human Services 
• 	 Girl Power! ~- HHS commits to expand its Girl Power! mentoring campaign by 

working in partnership with the four African American ~ororities ~- Zeta Phi 
Beta, Sigma Gamma Rho, Alpha Kappa Alpha, and Delta Sigma Theta, The 
sororities will commit to implement a mentoring program in their 
undergraduate chapters. Sorority members wil! work with their local alumni 
and with organizations like the National Council of Negro Women to mentor 
young girls in therr communities. In addition, HHS will make a major new 
commitment to mentorship and teen pregnancy prevention through $1-2 
million in new grant programs, 

• 	 Nike PLAYCORPS .. HHS and Nike commit to greatly expand their 
PLAYCORPS program (modeled after AmeriCorpsl from 100 coaches in four 
Cities this year to at least 1,000 coaches all over America next year. Piloted 
last year, PLAYCORPS traIns college students to coach/mentor kids in 
underserved areas in recreational leagues. They are paid $500 ~~ which goes 
straight toward their tuition. HHS will also add a Girl Power! component by 
training coaches specifically on how to work with and inspire girls. , 
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United States D~partment of Education 
• 	 Summer Reading Partners ~~ The Departrnent of Education and its Partnership 

for Family Involvement in Education commit to increase the ranks of 
volunteer 'reading partners participating in this summer's Read*Write-lONow! 
Initiative from 300,000 to 450,000, and to increase the number of children 
reading over the summer from 1 million to 1,5 million. The Partnership will 
identify a~d recruit reading partners and help establish reading programs in 
communities nation-wide. Working with appropriate reading organizations, 
the Department will prepare activity kits for the initiative. Launched in 1995 
by the Partnership for Family Involvement in Education to prevent a fall-off in 
reading skills during the summer months, Read-Write-Now! volunteer 
reading partners pledge to read and write with a child for 60 minutes a week, 
and the child pledges to read 30 minutes a day five days a week. Last 
summer, more than 50 organizations sponsored the initiative, and over 
300.000 yolunteer reading partners read with one million children. 

• 	 After-school Programs ~~ The Department of Education and its Partnership tor 
Family Involvement in Education commit to work with schools to launch 
1,000 new after~school programs nation-wide. We will enlist AmeriCorps 
students, 'Partnership members, and business and community organizations 
to volunteer in and help organize these programs. The Partnership will help 
identify potential sites for the after-school programs and recruit local 
volunteers. Our efforts are linked to the 21st Century Community Learning 
Centers Program, a newly proposed program to fund after-schooL weekend. 
and summer activities for youth. 

,< 

U.S. Department of the Interior 
• 	 Public la~d Corps: Restoring the National Parks through Youth Service -

The Na1io'nal Park Service proposes to expand youth service opportunities to 
help carry: out needed repair and restoration projects in our National Parks. 
Youth service provides the opportunity tor environmental education, 
mentoring, counseling, and career development curricula. as well as the 
provision of ,highly skilled and experienced adult supervisors, NPS proposes 
to allocat~ $1-2 million per year to expand youth service opportunities, and 
will work !wtth youth service organizations, including. but not limited to. the 
Student Conservation Association, the National Association of Service and 
Conservation Corps, and the Environmental Careers Organization. 

• 	 National Park Service National Junior Ranger Program ~- The Department 
commits to creating a "National Junior Ranger Program" through the Internet, 
targeted ~t children who are unable to visit natjonat parks. Today, at over 
100 parks nationwide, young people who visit parks have an opportunity to 
participate in activities which earn them the title of "Junior Ranger." This 
new electJronic program will be· designed for children ages seven to eleven,, 
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from both' urban and rural areas, It will reach our nation's diverse population 
and stimu'late interest in learning more about our natural and cultural heritage 
and the future of America's public resources, 

• 	 National Park Service Volunteer Opportunity System ~~ The Department 
commits ~o sharing with other agencies its new National Park Service 
Volunteer' Opportunity System, which provides a nation~wjde listing of 
vOlunteerlopportunities within the National Parks System on the Internet and 
the ability, to apply electronically for a volunteer position in a specific park. 

Federal Emergency Management Agency 
• 	 Spring Break Program for High School Seniors -- FEMA commits to offer high 

schoo! seniors new service opportunities in their communities, These 
students would help communities prepare for emergencies or disasters by 
performing mitigation activities in community facilities like day care centers, 
schools, playgrounds, elderly residences and group facilities, and small 
businesses. Targeted communities would work with FEMA and state and 
local emergency officials to Jdentify the natural hazards that threaten their 
community facilities. FEMA would coordinate the process and supervise 
volunteers. Local architects and engineers would volunteer to inspect 
facilities ~nd design mitigation efforts, and local contractors/building trades 
professio~als would volunteer to supervise activities, Local hardware and, 
building supply outlets would donate the materials needed. Local high school 
seniors w:ould provide the labor during the months of March. April, and May 
of their senior year. ,, 

U.S. Department of Veterans Affairs 
The Departmen~ of Veterans Affairs Voluntary Service program, which just 
celebrated its 50th year of service to this nation's hospitalized veterans through the 
work of almost ,1 00,000 volunteers, commits to create new opportunities for 
young people td serve. By the year 2000, VA will increase by 50% the number of, 
student and yo~th volunteers in its facilities, bringing the total number of youth 
volunteers to 15,000. 

i 

U.S. School-To-Work Program 

By the year 2001, the School-ta-Work program will commit to: 

• 	 triple the;number of companies involved with School-to-Work, so that 

approximately 400,000 companies have mentoring initiatives or 
SchooHo~Work systems within their organizations and are partnering with 
their local school districts. These companies will commit to not only having 
students ,learn in the workplace but also bringing teachers into the 
workplace. 

• 	 implement a School-to~Work system in every state in the U,S. 
• 	 ensuring that every school district in America has had the opportunity to 

implement a School-to-Work system within their community. 

I 
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Peace Corps 
• 	 Through its World Wise Schools program, the Peace Corps commits to 

significantly increase its g[oballearning partnerships to at least 10,000 
teachers by the year 2000, tripling the current number of partnerships with 
teachers. IWorld Wise Schools connects currently serving and returned Peace 
Corps Volunteers with U.S. students and teachers. The program educates 
young Aniericans about the people and cultures of other countries, and 
exposes t~em to positive role models who have engaged in public service as 
Peace Corps Volunteers. 

• 	 Every y~,ar, thousands of Americans inquire about the possibility of serving 
as a Peace Corps Volunteer overseas, signaling the tremendous interest 
among A~ericans in serving others. Recognizing that every person may not 
be immediately suited to overseas service, the Peace Corps commits to 
provide information on domestic service opportunities to an estimated 
50.000 people per year. 

U.S. Department of the Treasury 
• 	 GREAT Program •• The Department of the T reasurv commits to increase the 

number of students educated in the GREAT curriculum by 10 percent ~~ or 
more than 35,000 additional students 4_ each year through the year 2000. 
GREAT is' a Federal, state, and local partnership that teaches elementary and 
middle school children to avoid joining gangs and violence. GREAT has 
already reached more than 1 million American children, educating 350,000 
students annually. More than 2,000 law enforcement officers have chosen 
to join the program as part of community policing initiatives, 

I 
•

U,S. Department of Transportation 
• 	 Garrett A. Morgan Technology & Transportation Futures Program -- The 

Department of Transportation commits to establish the Garrett A. Morgan 
Technology'& Transportation Futures Program, which will reach 1 million 
students by the year 2000 through tutoring, memoring, and education 
curricula.! The goal is to build a bridge between America's youth and the 
transportation community. All the agencies of the department will 
contribut~, including the Federal Aviation AdminIstration, Federal Highway 
Administration. U.S. Coast Guard, Federal Railroad Administration, Federal 
Transit Adrninlstration, Maritime Administration, and National Highway 
Traffic Safety Administration. ", 

U.S. Environm.ltal Protection Agency 
• 	 Community Environmental Service Agreement with Senior Citizen Groups ~~ 

The U.S, 'Environmental Protection Agency commits to expand senior citizen 
volunteer)efforts to protect public health and the environment through a 
partnersh'ip with the National Council on the Aging, the Environmental 
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Alliance fc~r Senior Involvement, the Corporation for National Service, and the 
Administration on Aging at HHS, Senior citizens, a growing and active 
segment of our population, have a large stake in protecting the environment, 
not only because they are "at risk" in terms of air and water pollution~ but 
also becaJse they want to protect the health of their grandchildren and' 
provide them with a clean environment. This project will train senior citizens 
to work with children to teach them how to protect the health and 
environment of their community,,, 

I 
Department of H.ousing and Urban Development 
• 	 Neighborhood Networks HUD commits to expand its Neighborhood 

Networks to create 500 computer centers in assisted or insured housing by 
the year 2000, more than doubling its current program. These centers will 
give more than 50,000 households the chance to gain job skills necessary to 
enter the workforce, and wHl educate children through after-school programs, 
mentoring, and internships, HUD will work in partnership with educational, 
business, and community groups to create, operate, fund, and sustain these 
computer learning centel s, 

HUD will challenge owners of assisted housing'to provide space, motivation, 
and involvemen"t in Neighborhood Networks: challenge business leaders to 
provide equipment and technical ~ssistance, prepare people for the job 
market, and perhaps most importantly, hire those people motivated to learn 
and to work; and challenge community organizations to help with, . 
fund raising, tutoring, mentoring, and accessing local economic opportunities. 

• 	 NCAA Partnership -~ HUD commits to a partnership to expand the NCAA's 
Regional Excellence in Academic Preparation (REAP) camps to four 
empower~ent zone/enterprise communities cities next year, with the goa!'of 
25 cities by the year 2000. REAP camps help troubled youth ages 10-13. 

• 	 lead Paint Poisoning Prevention -- HUO commits to funding new partnerships 
with parent and community groups, including United Parents Against Lead, 
to educate more than 10,000 families about lead hazards over the next two 

I years. 

, 

, 

U.S, Office of Personnel Management •• OPM commits to give Federal agencies the , 
personnel tools they need to support Federal employees' participation in community 
service. OPM will publicize the work scheduling flexibility available to Federal 
employees and actively encourage its use in support of volunteer service. 

Selective Service System 
• 	 Expand "Serve America'" -- The Selective Service commits to inform young 

men about service opportunities that arise out of the Summit through its 
"Serve America" program, developed last summer with the Department of 
Defense and AmeriCorps, Serve America takes advantage of the Selective 
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ServIce System's routine communication with nearly 5,000 men turning 18 
every 	day~to encourage them to serve the Nation. 

• 	 Opportunj~ies for Young People on Selective Service local Boards ~~ The 
Selective Service System commits to offer more young men and women the 
opportunity to serve as uncompensated community volunteers on Local 
Boards. Boards are prepared to decide claims for exemptions and deferments 
should lhis Nation reinstate a military draft in a crisis. , 



Bruce -

This guy has been bugging a variety of offices here about his desire for the President to 
acknowledge his program, His group held youth conventions coinciding with the parties' 
conventions las1 year. and it is now distributing the platform developed at the conventions to 
40,000 schools. 1I is also offering $1,000 grants to youth groups. 

Representatives ofhts group are attending the Summit, and he seems to have a pretty good 
network in place to publicize its work, But he says that praise from the President would help 
publicize it further. He is ticked off because he says he has been talking to various WH offices for 
the past year and has never gotten satisfaction, So he puts calls in to Erskine, 

f am telling him that we have put his idea in the hopper, but that the President gets a lot of 
competing ideas for his time and attention, and that he probably won't be able to talk about this. 
at least any time soon, But he has been persistent enough that [wanted to make sure this hadn't 
crossed your desk in some prior incarnation, or that you don>t have any strong views about the 
merits of his group. 

Diana 
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... \Vrl1la:m JeffersOll Clinton 
The White House 
Washington D.C. 

DearPrcsidenl Clinton;. 
I 	 ' " • 

.	'We are writing to request your support for'the National Youth In iction , 
,Ouripalgn. The Campaigilis a fonow.up to the";n-partisan FirstN.tiomi.!·· 

: Am<:Iicans put together a fir.1·ever National 
ideis,and""hrt!,,-ns.fur.i!!lProving AtneriClL '.

:jTV~N~_~"~'~~j'~_~'~~i~~~~I~~i~~~~~i~h~eld;'iri San Diego and ChicagoinAuglist oflast '. ' 

_ia Thon-.." It ...... ..;.., ~ 
tl!11\t...~ The Youth.In Action Campaign and Acti~n Guide builds on the success o'r,hese 

· Conventions by distributing (through the National Association ofSecondary·"••IW"""" V«CI::ir 
:'I.....Ic..~"" Y<!lII.hl'MIQ · Schoo!·l'rinciplil, via ,il grant !TOm the Heinz Family Foundation) the Youth. . 

Platform to over 40,000 roiddJe schools; high schools, and you!'!> serving'~,~' 

1(""", ~MI~. I.;....,. tJi', 
 organizations nationwide. Students and young Americans arc being encouraged' " 
~'M_""Nuk 

, 	to.compare the Illltional youth issues and solution. with their own ideas for .Pt~ 1U>t.~, E<"""'Jot.> Pi>«,"" • 
l'O' ..<.m.l ,,'_otl' rv' y~"", ", .;,;;,g:ilieir ~ommunity. .' 
1.Mo..... 1>lI_. "10. (:I<t':lu!li 
"""'....... ~<I!~ 


"""'V;oAi. r-_ Classroo1JlS~ schools. and youth organizations who take action.on·thci~ proposed 
"""-"'''''  yOuth solution become elill'ble for SI,OOO.oo Action Award Grants. Award' 

,- "'.""'" 
 Grants recinients will be determined by oUT National Yomh Adviao~ COuncil., .'Cwpon.o:~LI.!'. y' 	 .'" 

__"'""~ , We will also be teaching partioip;rting youth groups and classrooms how to get. 

_~,' ~~. !hJ.~~~~ -r:.~P:Q~ve'~~projects.lnghlighted within their local media outlets.- _._. 'c;-, 


1lhi'$4I:,,,,,,,,,,,,", ."OJ~. 


OIAlIo;<f'~s.r;~ . 


, The Youth In Action Cainpaign lits nicely with your recent national "Call to1Ib$~. 
u,,,,,,,, l1,.+..'i<h\IoA. s... ~ 
 ·Action" and will help to motivate young people towards greater cotnlllllIlity .. 
. 	~ SNryo<.f"", V'''''c~[ c,~ 'Ilp, service "arid mvolvement seeing this as ~ possibility, we have recently been .IIo.. ,.f Ad'tiI/"" 

contacted by Jennift:r Bazell and other orgaruzors.ofthe upcoming Philadelphia
""'" I_!I, "''lim« 
w'l<,) 1$.>0J9t.. r.~"" .. S~mmit. .Though Youth In Action Campaign materials are being sent to over .' 

".wc. v......a;o . 40,000 sChools and youth organizations. they may riot'filter down'to all'Studentsf:hol.>lW"""""S.__ 

.:.wiili this impottant opponunity.· Your mention ofthe irtrpQltance !If:youog . " 
, America. their plattj)rm. and th.,;roppnrtunity to panicipate and receive suppan 
through lhe Youth inAction Campaign at this SumIDil."ill provide an important .. '. 
spark to assure maximiZed youth .."mmunity involvement. ' 

, . \If # S i I' 

http:SI,OOO.oo
http:fonow.up
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PURPOSE· To cre.te opportunities, ,ewgnition, and support for the ideas and solutions of 
""!,,, A.merica.·s youth towards ;'IT1"'fC)'ving communities across our Nation. .............. ' .. ,",,,,, 


WHEN· Beginning In March 1997 and leading up the National Youth Convention in the year 
2000. 

lJ:lMT· The 1997 Youth Aclion Guide, modeled on the 1996 First Youth Conv<!ltions, bas been 
'<i<atea oyteachof,'and'professioMlS,ollTIowStUdents and· young Americans to eompare and.. 

.___ '~9~traSi-iheissues'cfllieNatii5naJYouth'Platformwitb their own ideas for improving America. 
'---. ·----·ClBSsrooms;"scb.ools·and youth orgamzatioruthat ,,",eaction on a proposed youth solution· . _ ..." 

become eligible' for $1,000.00 A<;tion Award Grants. 
I, , 
I 

WllERE - Within schools. youth organiz.tions and oommunities across America. 

.. .. .... I. ___ ." 
HOW - The National AssociatiOn ofSecondary School Principals has mailed this years Action 
Guide to cvet'Yl(approximalely 40,000) middle school and high school narioJIWide. Youth S<IVitI& 
org.Iriza'ions such as 4-H, YMCA's, YWCA's. Campfire Girls and BoYS, La RaJ-.a, National 
Urban League and others are sending the guide to mo,e than 10,000 affiliated chapters 
throughout America. The guide can also he downloaded from the Yuuthlink website 
(www.youthlnik.org). Funds for the creation and distrihotiOD urthe A<;tion Guide have been 

.___ .__pfovidedJ1lf9.';gh the Heinz Family FoUildation. 

Resultant vouth solution activities will be «Mewed by a National Youth Advisory Council This 
Council will determine Action Award Grants recipients by selecting youth initiated projeclS that 
are creating specific and measmable resuh's for improving a community. Youth solution activities 
will he posted on tne Youtlllinl: website sed "ill he sbared wirh local and oatioruU media. 

Youth In AGtion campaign materials havc'the capacity to directly reach 25 - 3D million young 
Americans and their teachers, group leaders, parents, and families. Through the participation of 
UNESCO (Uriited Nations Education, Scientific and Culturnl Organization), campalgu materials 
are also being distnbuted to create international youth opportunities and involvement. 

~ I 

http:www.youthlnik.org
http:1,000.00
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WHO· OVer 50 national youth serving organizations are collaborating on this project and every 
middle school and high school classroom will have the oppommity to participate via the National 
Association ofSecondary School Principals disrribution. Campaign materials are targeted for "'" 
hy youth ~ the ages of twelve and eighteen.

I 
Youth On Boar~ is coordinating the National Youth Advisory Council developments, and the 
lntemational Youth Hall ofFame will highlight the contributions of exemplary youth. The NEA, 
Boys and Girls Club ofAmenca. Youth Service Amerlca. the Coalition for America', Children. 
Nctscape, the, United Council oeSoeial Studies and otbers are promoting the Youth In Action 
Campaign ilirough newsletters and web .ne links., 

, 

Sega, Bank of Ametica, UNESCO, and Youtbpower tne" are supplying funds for Action Award 
Grants. Other c;orporate and foundation outreach is in progress and the names ofnev.· sponsors 
will be added accordingly. 

I, 
The First NatioDa! Youth Conventions, Youtlllink, and tbe Youth In Action and Challenge for 

.' -, -- _. --•. Chiid:rei>. Campaijjns ","projeCt, to th" Foimdaiion or America, a non..profit"orgahliition'·· . ' 

.:::.::.:~ _.. -9~tedto.the healili'iiidwell oomg ofi\ilieiica's children and youth. To kammore about our 
_n.... _.programs;Write'us'at:'HMalaga'CovePlaza;Sune D, Palos Verdes EsMes, California 90274 

WHY. The Youth inAction Campaign builds otIthe success of the 1996 First National Youth 
Conventions." The Youth Conventions were created in response to surveys showing 10%"of 
America's youth feel their voice and ideas are little or no value in adult society. As adUlts. we 
often say children aod youth are OUT future. 1[70% ofour future believes they can't make a 

- difference, ·ti1f.m~we: as aNatlon:bave isigirificant problem. 

By recognizing and creating support for the voice, ideas, ,alutio,", and platform ofour yauth, we 
are opening the door for their greater involvement. Youth In Action Campaign participants 
become po1litive role modcls for their peers while reminding .dults that America's youth is willing 
to be pert of our Nation's solution tod4y! 

"-- ..----The Yo~th In Action Campaign will be repeated yearly to provide ongoing opportunities. support. 
and recognition to unleash the fuU potenlialthat is America's youth and improve citizenship in the 
next generation(s) of Americans. 
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NATIONAL YOUTIlIN ACTION CAMPAIGN 

American Academy ofPediatrics 

American Association of Schoo) Administrntors 

Boys & Girls Clubs of Chicago 

Camp Fire Boy; nod Girl< 

Child Welfare League of AmeriCll 
· Children" Advocacy luslitule 

CliiJdrents Hospice International 

Hugh O'Brian Youth Foundation 

I have a Dream Fooodation , 
Inner City Games Foundation 

• 
lutel1lational VonlbBaJlof Fame 

...... __J.unior.Acbjev!!'!!'!!!..,,·==.== --=== 
-. -Kiwanis Intematiooid-.. -_-. -,-:::~_:-=-

~Niti.ii'iiIAS'.i:: ofSfu:;ndary Seii~Priilcipali-::::'" 
Nation.1411 Conocil 

• 

Presidential ClassroOm 

United NatioDs Educational Scientific 

and Culturdl Organization 

United National Indian Tribal Youth, inc. 
I 

YMCA National Slale 0111« Network 

Youth Service America 

YWCA of the USA I 
I 

Executive Director. Joe Sandor'S, M, D. 

Executive Director, Paul Houston 

Senior Vice President, Carl R. Lavender. Jr. 

CEO, K Russel Weathers 

Executive Director, David Liederman 

Executive Director, Bob Fellmetb 

Founding Director. Ann Armstrong,Dailey 

President, M!II)' Leslie 

Execut.~e Director, Charles Chestnut 

Executive Director, Bonnie Reiss 

Director. Larry Sogan 

Sr. V.P. ofCurriculum R&D. Jean Buckely 
~ - -_..--. .- --_. --.~, ..  -
Program Development Dir~or, Chris Rice 

Director ofStudent Activiries;Roc<:o Marano , 

President & CEO, Dick Sauor 

Deputy Administrator, Dr. Alma Hobbs 

ExecUtive Director. David Mills 

Director, Larry McAlldrews 

Direclor o[Studeot Services. Margaret L. Evans 

Executive Director~ Evelyn Moore 

Executive .Director. Della Hughes 

V.P.• Youth Development. Henry M Thomas ill 

Director o(Marketing. Tim McManus 

DireGtor SHSNSA, Arthur Gillett 


Executlve Director) 1.R- Cook 


Associate Director, YMCA USA, Don Kyzer 


Execurive Director, Steve Culbertson 


Executive Director, Prema Mathai~Davis 


The organiz ...tions lis~ed above afe actively informing millions of youth affiliates- through in~house and national 
• 

communications, • 
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You have: recently received word' ll~()ut a risfng new "voice for young, people ~ 
Foundation of Arneric:ats Youth Advisory Council. Our org;mizatior,.. Youth on 
Beard, Is Implementing and deyeloping this,cOlJncil. 

We wal'ltcd to brielty expres; the ex.citement and Insights of young people who are 
ready to pack their bags at • ",o!"""" notice' ~d head to ""il,delphia for the Summit 
for Am.rica's Future. 

The following""" ",,!,ponses from these young,people ..hen asked, "If you 
W'er., 1;0 speak. before the Pre$ident and both Houses of Congress about 
youth il) Ainorlca, what ",auk! You telhheml" ' 

I ' " I 
j , , " ' 

'1 would tell, them that yoUth d Arnerl9' today nee<! fhelr help and guidance.,.We need 
to continue, to support: after school progn:ms and new learning programs such as 
improving reading skilJs. We need 'to let them knoW' about: the lmporu,nc:e of 

---:-::-:volunteering.;and;gi~~ something.back. to thE! community." . 
j' -~'- • . ,-'."'~ " ---'- ~:---.-,-

---.........::\, I '_""'"-.~___ ' 

,: ,.:=~I-woutdHask:the_members..J!fbott! Houses of Congress as wcll as the President to 

look-at all "toe yol,fi:n "Wfio--arcf"maklng a. difki-ence. to:te(:o~gnize' these'.yQuth and 
ultimately to listeh ii? them. Who else would know blfrtter the pl"Q:blems that oUfQa 
youth tnlt most,. than the ~ thernselYes? No one.. not even the President.....

I ' . . 
,< We are not generation' x; ~e are ,diSCOVering our names and our storfes through 
diffkuh: strUggles...ln order 'to name our own generation. we mY5-t chaUenge the 
inherent notions of isolation :and individualism in our country. Policy makers. janitors, 
and"studrurcs alike-must work. towards creating communi'tY." 

-'~--j'" ___ ""'_7 

"Youth can speak eloquently about their problems and also help In developing and 
carrying out soh,rtioos to these probfems.... 

ConsIder these response:; and consider the Important rol~ these young people could 
pta)" In the ttpcoming summit. 

Sincerely, '--.. . 

Mark L Ferguson & Marie Celestin 

Natrona! YouUl Advisory Council Co..Ch;:tirs 


http:guidance.,.We
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FOR JM..M:EDIAtE.E.E1 EASE: CONTACT: Peter Rodueha 
THURSDAY, MARCHZO.1997 (619) 516-4044 

I 

$1,000 Grtmts Available. to Students, Tt!lJchers For Action on Comnnmity lssu.es 
" I ' .,.;" 

y Qutll l~l Action Campaign, Latmched in More Iluzn 40/JOO Sdu)o/s Nationwide, 
Is lOne of the lArgest Youth Seo'ice Efforts Evct Undertaken in U.S. 

SAN DIEGO -- Middle- and high school~ students who take action on their ideas ror 
impnwing their communities: win be elJgible for $1,000 grants from the newly launched 'itouth In 
Action Campaign - one of the largest national efrf'rt'S ever undertaken to involve school-aged 
Y'-lUng people in solving problems in their !;orornunitie$. Materials designed t() engage :::tudents in 
disc:u%ion and action on issues of concern in lbttir communities are hctng sent to more than 40,000 

-:-=-=--=-==~- Scliool~,na{i()nwiae:afong wiili'tlie NaiiOnifVoulb Platform devclopt:<fiast foiU at tlle First Naiional 
.. 'Yomh-Eonventions.-Tbe:-conventions,-which were held concurrently with the Republiean and 

;;;::====_;:_==·._DefnlX'ratic-,p~uty;convention~dn:San:Diego and Chicngo"marked the fitm,time"thar young people':; 
haVE: gathered to debate and develop a national platform on issues of concern to them. 

"The Youth In Action Campaign is an opportunity for all $(tJdents and teachers to add (heir 
"oice$- <UHf eam real support for the activities they un-dertake to $olvt:: problctn:ot. in lheir OUtn 

communiti~:· said Peter Radu<:ha, executive dire(;tor of tbe First National Youth Convc.ulions and 
tne Youth if! ACTion CamIUlgn. "During tn~ Ill~tlWO yearS, young people have beM tc.lling us that 
they have iiccn wrongly pefceh'ed a<:; problems rather than prob!t.m~t;ol\1ers, The Youth 1n Adlon 
Campaign_win gct young people invoh'cd in improving their communities and help ildults see 
hcyt)Dtllhe ,negative stereotypes of young pt:ople." 

I 

YQuth A..:tion Guide Availahle Free: , 
The' Youth Actioll Guide is being Sent to middle schools. high schools and youth 

urganization~ lIalionwidt:- through the National Association of Secondary School Principals, \vitb 
funding f(i.)m the Hein'l, Family Foundatkm. Other youth-serving organizations in\lt)lv~tl in Ihe 

~ w ________campaignjnclude.theA::H_ctubs._Carnp.Pire Boys & Girls) NalionaLCmmcil.ofLa Ra7.a.. YMCA, ,. 
"{WC'".i\, Youlh on BOJ.Id and Youth S~.rvicc Arnl!ri(;u. The materials are 3L~t'" u.vuiIabJe free of 
e,nargc (0 students. teachers and youth group leaders, and can be downloaded from the first 
National Youth Convelldon':::; web site on the Inle.met, at http://ww....·_y~)uthlinkorg_ 

The Guide otTers a. framework for cl)ndtlCUD2: class discus.",inn~ on the issues in the 
platform. huiltijng com~ensus on students' top jssu~. and developing Y(':Iuth $Olulions (or 
cmrununity conCerns. The program ali.o provides an 0p,ROrtuntty for classeS to seleCt "11 issue iIJ 
addre:.;s 10 their communities. develop and implernem aol,;ction plan, anu rL"'quc:si..Il. granT of up to 
$l,Ooo to) ~urf'0rt their activities. Former U.S. Teacher of the. Year Sandra McBrayer was 
involved in the development of the Guide. and ser\'f~d as a !I'0der.tlor at the First National Youth 
Conventions, t 

w more

http:rL"'quc:si..Il
http://ww
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"The youth convcntions and action guide create a clas$Toom focus on the issues that matter 
most to students, communities. and Qur nation." McBrayer s.:Ud. "They learn th:.t their ideas can 
become realities, and that tbey truly can be ioformed and produ;;:tive citizens," 

, 
Y(mth Platform Identifies Key Issues 

I . 
The Nationa1 Youth PJaUorm identified $i~ a..re.as of concern to young people today: 

education. government, health. public SoJiety••he environment and human rights. Each section 
descn"bes tbe youth perspective on the current ~iruation, outlines guiding principles for add!e-<;.,~g 
f,}lese issues, a?d provides c~atoples or solutions in line with tbose principleS . .:. "rhe platform wa.<t 
developed hom tbousands of respotlst'$ to surveys pmtted on YouthUnk, the First National Youth 
Convention's 'yeb site 00. the Internet, at hup;/fVA\!·W,youthHnk.org. Surveys were also mailed 
nationwide and gathered by a c,--mulion or Dlore than 100 youth otganizations and SChl")ols. Tbe 
rcsuhing platform was presentt:d and debated at <:otlventions. in San Diego and Chic.aga. wbich 
were auended by U.S. Senators. GoVetl1l'l1"S, Mayt.")t$ and other n:tlionalleadct$. 

I 
"The y6utb conventions peeved that young people waDt 10 play an actlve role in finding real 

solutions to our problt:rns tnday," Raducha said. "They bring fresh perspective~. new ideas and 
"~£~'?~.It£9.IT'!Plt~.Entto-=-the:bus:i!le$$'ofRolving (Qmmunily problems; -America.. needs their input;" 
~n4 thf:,Y-ES~.4.2pP.2rtl.!nities_tfl_make.their 'voices heard" 

.~ 

, -=:::::'~"A::l'5:'rIi9rnber NatlonatYouth-AdvtSot), Council will review rolU1.ion actlvit~~s to determi~ 
grant recipients. Funds may be 3\varded fO dassrfn:mlS, schools and yoUth group~ Ihat bay\,: taken 
specific actions anti cr~ated mcasuT<lbtc result" for imprOVing their communirje:::.. The progr.im 
~ks Ul award _up to 50 gra.nt~, depending l,.)O tbe level of funding recei\'cd from priva;e donors. 
Initial grant funding bas heen rCl,.'eived fr,'ml St::~u of Amerlca, !he United Nations b:hJcatjonaI, 
Scientific and Cultural OrganiZ<!l.iotl (UNESCO) and Bank of Americ;)., 

Tbe First ;s'atinnaJ Ynutb Conventions. YouthLink and the Youth Action Guide are projects 
of the Fou~ati9fl_ pf America: .Il Don~profi{ org:ulizadon dedicated to imptClving. the health and 
wen-being of American's chilJren since. 1962. Tbe conventions will be held eve!)' four ye;,rs 
conCllrrent with the Presidential eJections. The YouthLink web site is bcing expanded to provide 
ongoing i"Ipponunities and ensure;) continuing voice for young people in the U.s' IUld arOtmd thl:! 
Wt)rld. 

For mo~ information, visit the Youth Link web $ile at; 
I 

------'------http://www..\,outhlink .......g 


Or \"\:Ilte ,'the First K:tliona! Youth C()nventlollS at 

3020 Children's Way 

MC;(J93 


San Diegu, CA 92123 


http://www
http:progr.im
http:hup;/fVA\!�W,youthHnk.org


--

(,\ \'\~; G()<;h I lDrJ I "VIr), ~4df\ I Ca/'~I Pu lAlI I 

TALKING POINTS ON THE PRESIDENTS' SUMMIT FOR SERVICE AND THE (1) t')";;', 

CLINTON'S ADMINISTRATION'S COMMITMENT TO CITIZEN SERVICE '/U) , n
Thursday, April 10, 1997 It.... 

(~ ... l' 

"""",, 
"The era a/big government may be over, but the era a/big challenges/or our nation is· 

surely not. Citizen service is the main way we recognize that we arl? responsible for one another. 
II is the very American, idea that we meet our challenges nOi through heavy-handed government (f'.,vv. 
or as i:mlaff:d individuals, but as members ofa true community, with all ofus working together. 0' (* ..,£ .... 1\ 

-- Presidenl William./, Clinton. April 5, 1997 ()I'- , 

Service as~a path to good citizenship. The President believes that citizen service is not 
only an effective answer to a community'S problems, it is also an important part of every young 
personIS civic education ~~ their sense of responsibility for themselves~ our community. and our 
nation, "Those who serve gain a greater understanding of their c.omm~.mities and neighbors. In 
many ways. they learn what it truly means to be an American. 

Engaging young people in service through AmeriCorps. While loday's challenges 
require something of all of tl.". it is especially important that young people take leading roles in 
shaping t~eir own futures, and gain the sense of citizenship that service helps to provide. That is 
why the President created AmeriCorps. It is also an important reason for the Service Summit's 
focus on young people, 

, 
AmeriCorps: the basic bargain of opportunity and responsibility. 'lne President 

often says that one ofhts proudest moments was creating the Corporation for National Service 
and AmeriCvrps, During the last three years, 50,000 young,AmeriCorps participal1ts have 
earned college tuit,ion by serving their (:omIl!unities, with the basic bargain of getting the 
opporiul1ity to go to college in return for giving sometbing back to their friends and neighbors.

I 

AmeriCorl~~:· reviving the spirit of se~ice in America. The success of AmeriCorps 
shows that service can help to meet our most pressing social needs. from renewing our cities to 
protecting our environment, from helping children learn to read to giving them mentors and 
someone to look u1p to. That service often leads to more service -- a typical AmeriCorps member 
trains or recruits a,dozen or more community volunteers. AmeriCorps;. and even larger 
numbers ~1Senior:Service Corps and student volunteers -- hm.'e helped revive the spirit of 
servi.::e in America. 

I 
! 

The rresidents' Summit: mobilizing citizen power. From April 27·29. in 
IndependcnnHali in Philadelphia, President Clinton and President Bush will convene the first 
Presidents' Summit On Citizen Service, with the support and leadership ofth~ Corporation For 
National Service and AmeriCorps, the Points Of Light Foundation. Summit Chairman General 
Colin Powell and Vice Chairs Henry Cisneros and Lynda Rohh. T!l!! S'mn~nt'FS ~oaL like that of 
AmcriCorps, is to. mob' . . erica's citizen power in~ a united effort to so!~r commo,!!. 
problems ~~ especl~lly those t threaten our young people. • 

, 
Participation from all sectors o~society, Leaders -from a broad spectmm will come to, 


I, 




I 

the Summit with commitm.ents in hand. concrete pledges of support and volunteers to solve their 
local problems, In preparation for the summit some of our most prominent corporations and 
service organizations have already stepped forward. 

An unprecedented bipartisan Summit. Every living former President will attend' or 
,send arepresentative. We hope this will'serve as an example that there are common' national 
values that unite us all. The idea of 5er.'tce is such a value. 

A spedal focus on children, to help prepare them for tbe 21st Century. No task 
facing is more crucial than preparing our children for the future. To do that. we must help our 
children and families overcome the challenges of society today: the burdens of illiteracy and poor 
health, the lure of tobacco. alcohol and drugs; the need to acquire the tools to succeed. in a global 
economy. That is why the Summit will have a special emphasis on service aimed at ;America's 
children, 

In prep~ration' for the Summit, the President has aJready: ' 

• 	 Announced a new National Week of Service (April 13~19), with AmeriCorps and Peace 
Corps alumni engaging young people in service across the country; 

• 	 Called on all states to make service a part of high school and middle scbool education; 
• 	 Launched his National Service Scholarships. offering $1,000 scholarships (half provided 

by the government, half by local civic groups and businesses) to help students who ' 
perform outstanding service pay for college~ 

• 	 Highlighted a recent Brandeis study that shQWs that whcn you begin to serve at a Young 
age. scb(lQlwaCk.jrnl2nlYcs and 1h¢re is a gOQd chance J'QU will keep serving in years to 
come, 

In the c(}~ing weeks before the Sum!..'!i~, ",he President will: 

• 	 Recognize service and volunteers working for children at the White House EWY 
Childhood Conference on April 17; 

• 	 Recognize sendee. volunteers. and public-private partnerships on Net Day~ on April 19; 
• 	 Play major role at the Presidents' Service Summit in Philadelphia, 'which he will attend 

from April 27·28. (The Vice ?resident, the First Lady. and Mrs, Gore will also attend,) 
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IlATt;:~1!l71 ACTlONICONCUlml,:r.;CIUCOMMICNT Illm IIY:___ 

FOR AI'I'ROI'RIATE ACTION: ___ 


I FOR YOUR INFOIlMATlON: ____ 


FROM: 	 STEl'lIEN ll. SILVERMAN 
IJEI'UTY SEClUCTARY TO Tim CAlli NET 
DEI'UTY ASSISTANT TO THE rR~:SI!)ENT 

. 
SUB.ll':CT: 
COMMENTS:_-'-___________________ 

!iEMA 
MATHEWS I,'WW 
lI!GGINS 2tWW 
CHOW l07JEW 
GLY;-,iN G/WW 
HALE 2/WW 
MURGUIA 112lEW 
MCHUGH l/WW 
C. SMITH G/WW 
VOLES 274/0E 

A,';' Of" 111'ltII. f7, 11)97 

DOT 
I-iIGGGINS 2/WW 
DEICH 20910& 
GLYNN 	 O/WW 
MCI1UGH l/WW 
TOIV !lW,*, 
MAVOCK l/WW 

ANNOUNCEI)-IENTS 
MATHEWS I/WW 
HIGGINS 2/WW 
BAER G/WW 
GLYNN GIWW 
HALE 2/WW 
MCHUGH !/WW 

C. SMITH GIWW 
S!'ERU:..lG 2/WW 
TOlV I/INW 
VOLES 2740H 

SUMMIT 

l/WW 

H1GGlr-;S 2/WW 
J26!OE 

BAER GfWW 
FORBES tOlIEW 
fORTUNA 2!2!OE 
HALE 2/WW 
KAMARCK 271/01l 
LEWIS G/\VW 
LOCKllART !61/01l 
MATSl){ I22JOE 
MOORE 115/0E 
I'ALMII~RI 11WOE 
!\TEIN!lI~RG . lR40E 
VERV!:!~I{ 1000E 
QCA STAFF 160101£ 

WIll 

-" 


-
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"fax/memo 
Da!e . Apn117, 1997 

T" I<aM AIIon. yCi'lamb...; Marian Hean:i.S!ilM . 

From 

Re; OCl¢l.utlentI 

I
.. 

. Numbllr of PAIl" (11IC!Udlng """"'~ 1 

__«1:1) in llQe 

1t:tOLl do /'lot ~ d of 1hI; l(aM~, 


• 

Here is an alternative document IQF~.Presidents (anc the klds on alage) to sign 
Monday morning. This doc\Jl1lent can caread (by President Clinton?) and 
signed immediately following the kids' reading of America's Promise., 

I 
I 

'In accordance with Ihe principlea set forth In America'. Promise, namely. that all 
young AmericSn,rbe afforded A Healthy Stan, Safe Places, A Relationship With 
a Caring Adult: An' Opportunity lor Community Service and the Tools to Oallslop 
a Marketable SI<IJI, we. the undersigned citizens of the United States of America 
do hereby affirm our commitment to aehieVing these QOII.iS,', . 

I 
. I 

I
All good wishes. 

. I 

Bes\regarcis. i 


, 

lew' 
, 
I 

1\;
• 
~, 
l!.

. ! , ,
•,. o 



j 

?11'3J.. SGlIREIBlllI. CRoUP" M/lJ'lPR.17 ';t? 11'23RM %1% art 11•• " 

:r 
,'., .' : 

r 

;; "f..- failmemo 	 , , 
0.,. IApril 16, 1997 

Tq Ray Chambers. 703-54tl.Ql!56 
, 

John 

Stusn She' • 7Q~ 


KBM All , O:HlIIS-0434 

f' , 

Indepenaence Hall, tprll 28, 1997 , 

America has!a ne..{Jae1.: eo countenance very unlike Ihat of the men who founded 
,• 	 this COIJntry, AmeriC$low embodies every, ClJilur.!!.of the human spectrum, It is 

strong, beautilUl, an\l'\altOQecI with the realness of our souls, Its young voices are 
powerful. But although its people are born of equal spirit, they ate not yet born of 
eqUa~MI~ Now'ln the course of human events, ft has become necessaJy for 
the Young eople of America kl deolare their rights and ~~J.;1:z, 

cWih~ee~loe but to demand change, , , 

I, II is ~If evident thatlii:iJ; a hurn";' right to be ~"teed a Healthy Start in 
the best physical condiUon'JAmerlca's Children are ntlt e 10 Ihe highest 
standard of health care:w!ter, and nutrition, Our we· ing r"'luir"" that a 
respect for our bodies and an appreciation of our own self-worth be instilled in 
us.-

~ 
•;; t,z: 	 It is self evident that relaUonships with Caring Adulb; are vital to America's 

Children. More and more of us are lost in the oceans of America withoul 'a' guide,! an understending ear, a compassionate heart. This may cause many to slip into 
"- an abyss ot despair: the hopelessness of violence, teen parenting, drug abuse, 
~ and suicide, We challenge our teaChers, our parents, our cuttUJ'a! icons, and 
S ourselves to become mentors, In tum~ we ate committing ourSelves to l[sten to 

, ~ 

'. 
.~ 

, 
. . ' ,I, 


I 

AMERICA'S 'PROMISE 

I 

ca's Promise wi~h ·Signers' CgdicU" 

, Numboro! (InclUding ""-""l 2 , 	 ' 

...... "'"""" (?12) !fl11100 

IfY<lU ~Q'nOt r~vt aft at thUl1rt.ruI~ 


• 
~'''. --'~	. 1 

-~-'-...... 

the voices of wisdom. 

http:M/lJ'lPR.17


APR 17 '97, l1:Z':'RM--:- ~-

I 

I 
, 

America's Promise 

Apri1,16. 19971 

Page 2 . 

1 
S. It Is salf evident thai we need Mati(etable Sl<Jlls to adlieva financial 

Independence: SeIf.S\Jfficien~ ip nGcessary to give us a sense of value ill a 

wo~d where our dreams at TJnWjf/4lem unattainable. There lTIust be a . 

redaflnillon of 'education. It is _tial·that America's Children have enrichment 

programs, modem resOUIC6$. inlElmshlps, and quailfied, well-paid educators in 

all schools, tegan:lless of locatlon. 


,. , 
4. It is salf evldantlhat America's Chlldrannaed Safe Places to PfQtecl and 

nurture their boundless potential. We need plaees where we can gather without 

fear. We must be provided wilh creative outlets - outside of ttle educational 

system - thafwm channel energy insteed 01 extingUIShing It 


5. It is self evident that, in return, America's Children MVEI an obligation to 

Serve the Communities that $Upper! and serve them. We must guide each other. 
 {
We will not be todays problems bUI tomorrow's solutions. . 

• 
I [We ean no longer be conlent with apathy and inactlon because America's 


Children are !po prectous an ......et to be lost. We, therefore, ask for America's 

comm~mant to the Future·· a tuture to which· we now pledgE> our lives, our 

fOrwnes. and!oursacred honor .. 


j
, . 


SlGNERs\C{)O~ - '.' - -.' .-....:-.~ 

In accordane with the principle om In Americas Promise, We the ! 


undersigned c ens of th lied States of America do hereby affltm our 

commitment to lev' these goals. ~ 


.-.-------------, 
lew 

I 
e<:: 	 David cOIl<, 703-683-0454 


Christine Gilfillan, 201-538·8175 

Joe Ru~edse. 703·683~ 


I 
~.-.- .. 
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Draft of "Americu's Promise!' for the Presidents and Delegates to Sign 
April 18, 1997 
10:20 AM 

Two centuries ago, America's mmi:wwas first brought fonh at this starting point 
for our country, : 

We here now dedicate ourselves anew to the proposition that all people are 
cre.ted equal, that they are endowed by their Creator with certain unalienable Rights, and 
among thc.e are Life, Libert)' and the pursuit of Happiness ... 

In this new tim~~ opportunity. it is f-or us the living to rededicate 
ourselves to the unfinishe ' America·· to fulfill America's Promise for an of 
God', children. , -It.... f----••{ A-...<_ 

; 
As the cOUt$e ofhistoty takes US to anew century and a new millennium, we 

declare the causes that impel us to come together: 

We hold It to be self-evident that!millions ofchildren in the American family 
today are bo nto adversity d lack fundamental resources needed to succeed in life, 
liberty and the p' ness, and that among these resoUl:cc'S1very child need. 
are: :=.:.=r 

• 	 a caring adult in their livest as mentor. tutor, coach; 

• 	 safe places y.i:th structured activities in non..school hours in whic:h to learn and 
grow; 

• 	 • healthY start and healrhy future; 

• 	 an effective education that equips them with marketable skills; 
, 

• 	 an opportunity to give back through their OVon service to the community, 

We further hold it to he self-evident that when children lack these fundamental 
resources.. they are in danger of failure to achieve their potential as a member -of the 
Amcritan family and citizen of this republie. 

We. therefore. promise to work together to ensW'e these fundamental resources for 
all of America's children. 

For the support of this promise, we mutually pledge to each other our Lives, our 
Fortunes and our Sacred Honor. , 
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THE WH rrE HOUSE 

WASHINGrON 

Fe!)ruary 25. 1.997 

1'0: B ;:UCC Ref)C1 
S::'evc si:vermo.n 

phil Caplil!1 

'l'his was forwarded to the 
President by Nancy Hernreich. 
Jim Dorckind is working on .1 

reply, but 1: thought you should 
see it as well. 
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I 
February 18, 1997 

IPre_,Em Clintcn 
The While House : 
West Wing I 

H'~o~ lAC 205OGC200Q 
I 

Dear MI'. Pre&idefzt: 
I 

Please accept'm)' }:ratitude for the: incredihle appnrlUnity /hal you provided for me :"'hen you 
askedme to share '" the Nat/anal Prayer Service 011 the ci.a.Y of the IntlUgtdation. It was one of 
the highlights 0/my lifo. It was a privilege to share tlte Gospel not only wilh you, hut with 
millions ofA1tferi~ who participated In that special service via television. 

i 
I also wanted 10 strongly cOnr1rlcndyoufor calling the Summit On Voluntarism. Needless to say. 
)lOU not only have 'fly support but lhe S'fIppoTJ ofAmericans all across the llation. '!he response 
everywhere I go is a response ofcllthusiasm. The outpouring (1f commitments to irefUlyour call 
lor public service is truly amazing. I am c:cmvInccd thaI the initiative for calling this cotrforem:e 
came from a power that is ewtn higher than tlut While House. , 

I 

I met with Harris WOfford Ihis pad Slinday e~ning to discuss ways in which the religious and 
cducatlonal sectors:ofA1nerica couldoptimize Jhis opportunity to ch1llenge their people to seFW! 
the poat' and the: needy. Harris was especially enthusiastic abOUI a new coolilion of 
organizations which I have helped to calliogelher with the expressed purpose. ofgetting college 
students to serve PooT urban neighborhoods thrQ1Lgh church-based programs. This coalition 
indudfts Ihe follow~ng organizations: 

J, lntervarlity Christl"" FelkTwshlp 
2. The National Association OfEvange.licals 

$. The Coalirion for Ciulstlan Colleges and UnIversities 

3. The AfriCan~American Ten Point Coalition 

4, The llIspanic Clergy 

S. - The Youth Ministries ofMainlinc: Denominations 
6. CompasSion Jntemati~/ 

, . 
We will be mking co/legc-czgcd men and w<>men 10 lake off schoolfor a year in order 10 serve 
in church-based ministries in urban neighborhoods. 'We expect to recruil as 11Ul71}' as ten 
thausandyoung people who would he wilJing to lake. offa year either betweell Ilreir sopJti:muJrc 
and jllnior years Of education or following graduation.. We have aln1.ady secured sufficient 
financial /"eSUUTCCS to mOM this program a SUCC(!J9S., /The response to the invitalion to serve gives 
us certainty that the human resources 10 make this prQgram a success will be available. 

I , 
0,,1' plan is to pul together teams offive collegians andplace lhem in urban churches where they 
will do door tf) door "Visitation. 'J1rey will .5pCak 10 and IMlen ID c(flfU1tU(lity people. initiallJ afler
school programs jOr tutoring and for cullural enrichment and work in neighborhood public 
schools as va/untccro. One oftheir primary commitmellls will be 10 get parents Involved in the 
education of their childnm. The name of this movement is calJed Miff,non Year. 

I 
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President Clinton, 
Page] 

There is one great need that must be met to facilitate this huge outpouring ofvolunteers. 'll!trr.t---I 
_$/ he some ",eans devised ",h",e1!y pgybacks On student IWlIS can he deterred {or" .yeat: We 
know we can get tht:ntsmuls 0/yuung people 10 c:ammit themselves. bfll they willfind themselves I 
unable to live out, thai commitment unless such deferments arc arranged. immediately upon 
stapping their eJu~ation in order 10 w;}/unteer. they would be expected to storl. payment on .ftudelf~ 
loans given OUr present system. Most of them would not be in a position tQ do so if they me 
serving wlthnut pay - which will be the case. Is the", .romething that ~ can do? Can 
legis/aJJon b. Initialed that could make the needed defemenlS "posdbillly? 

On a more spiritualnofc, I came across (J couple ofprayers written by George Elio/. As 1 read 
them, J thought t",!t these wOIlld be prayers that would he meaningful to )'0•• 

AT HIS FEET 

As soon os we lay ourselves en~rely at His fee~ wchaw enough light 
given us to: guide our own steps; as the foot-soldio. who ,he.ars nothing of 

the councils, that determine the cOtJrse of the great batlle.he is in, hears 

plainly enough Ihe word ofcommand which he must himself ohey. 

y/'X( (11'6 sl!f!ldng rome. good -Ofher thtm the law you are bound to obey. But 
haw will)'OU find good? It is nol a thing of<hale.; il is a river thaI flaws 

from the fOOl ofthe Invi5ible Throne, andflows by the path of obedience. 

J say again, man e<mirot chaos_ his duties. You may choose to forsake 


')'OUT duties. and chaose not In haw the .'OYTOW they bring. BId)'OU wll/ 

go forth. and what will Yau find? Sorrow without dUly. bltler herbs, and 

flO bread with them. 

One last thing.t You must know that people all across Americ;u are praying far you, especially 
In these difficUlt di:Jys, But I ",,,,,I !<> remind )'QlI GUIw /1IQst important respon$/hility that )'QlI 

hgve os the.f.Lf.1i.4ent, and lhat is to PIJll1 [Q!.qll pius. People In lcailership must not only lead. 
lhey must pray for those lhal they lead. God expects those /0 whom He gives ""'Iharlly 10 pray 
for those over whom tha1 audJo!'iIy is exercised Pray for lIS Mr. p,.esident tfVen as we pray for 
)'O1l. : 

yOW' friend. 

TC:dmor 
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SIX MONTIIS after the historic 

volunteer snmmit, Powell is pushing 


people to keep their promises, 

even as he tries to fulfill his. 


COLIN POWELL: 


BY Com AND STEVEN V. ROBERrS 

ANY MORNINGS. COlin 

PowelJ loob out the 

window af lU$ corner 

office: on the &t)\lenth 

floor of a fancy buildin; 

in Alcuodria, Va., jtt&t 

aerou the l\:Itot:naClUYet 


from Washington. D.C. "We can He 

~ prombltnt buildi.n,J estept the_ 
Pent:lltQn," laugh.!: Powell aid¢ Bm 
Smtillcn.. "And we doll't misa that.." 

Com tmd StrPf ~ lntc:nioMWhat J'bwcll docs like to loot at &: 
a group of ctWdtel.l, aU !tom • pro 1't1wdl1n hit ~ otf!M. QQ 
~Afrlcu:n-A.muteanueigb. RnbtN IuntI A.8C'.I: ThIs W«kt SlIM 
bQrl;ood known flJ "tbe BIIf&." W$lt. ~pditiafot' CNN"ABCRItdio. 
ins: fur the scbool bus. Right now, 
tbo5ekkb irt:mott: important to the a ariru one: ute on the .Ired! is 
!Ormet general thl!ll my ntOtnllUCtU. mucll ~ ll!.Id ttu:Mt;t thad ~ 
or office, acnm; the riveI'. lDcluding remembered JTUWini up in New 
tM (')V2l ()ffice. . • York ~ South Brooxin the 1940$ 

They are amon& America', ..fogt and 'SOl. Now tnt realli:cs that be It4 
childml.~ ill Powell'$. woo.h. POWio& • "very!.nsullted, shcltered 1Jfe" dw'~ 
up in a world that Iu:b 1~ ing his 1$.yeut military cat«T. a life 
suppm. &eC:urity. !bat is wby hi& thAt shielded him from the collapse 
main fucuJ these days Js .America's of the family in ooi\'l"OOtboods. like 
Promiu., an organization tbat the BurJ. 
~n(:01,lrlJ$e, and c(>oTdinalC1 a The "!cst children,.~ he $A}'!. :mow 
national vul:mt.ecr diort to rtSCill! up at sc:bool "'without structule, with
t.bo.e youngsteB hom • future he 	 out d.i1dpfiru:-, without lelf~, 

witboullanguBge skIDs. wdthout havealb '"'. farm .tyttem fur jallt... 
Six U'IOJlths aftu • splashy $I.I1JIU'(U ing bcc:n taught right and WI'I.:l1I& at 

in Philadelphia kitked off thia am -SC 6.... The reason a tbat .. thete i3 
puiga. we At 00Wn v.ith Ptlwo:U to nobOdy, no adult in theit family" lIt'f:I:Q , 
talk about whtt ~W ~ and teach¢$ them about pili Of shame. 
1IIII1\l~ he.. go1na. The tint i¢UOll b So the meets take over. 

tfS,( WE£KEND ~£diJcn 

" ;.. 
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The pJ of Am.trlCU'5 Promise is'l 1lmt,. that 0Wta 'J:J offio: buildings. 
only now starting to take lhape.. In Eath bWldirJ« bas been linked lip 
simple tentlI, it" to rc-en:l1k: the: with a specific schooL And in MCh 

u:urturi.u,g mvironm~ "Powt;U knew 1 bUi(dins, Powell twks,. "'thc"tc. an: 
in the Broux - and In the tMrradt.:s-l school JUPPIies. romputen,. tawyc::n. 

Buy to 1.1y. 'I'Cl)' hm.:I to do. Lw Il.O:"iOUnlanb..lt"s eot people wbo em 
.spring'. $U!IUP.it ..~ • !\e!Ye inI CO to lhat school and spend au. bmu 
the country," PmwD 1l8~ md offUs' or two with the kids.. It's gm: plWIIS 
ct bclp hA1it' poured. ill. But 1.t"ImSlat~: for kids to come IlI:Id learn aIm\l1: the 
log good intm'ltiOtl.$ intO pr~ ~. What mort ct thue I!;kb 

. $Olutions bas proven to be a more nud more than a.nytbing else. to be 
difficultc.hllller\ge than mobllilingan Itbsoluldy blunt,. is 10 see wIlaI the 
Il.!'mY in the hcia.n ~ , wblll:' wntld l00b like." 

The genmli'l volunteer fum: bas 
suffe.ted throu&b :scme "false start.a... hi41ind ortaik bas pt'lWtlked aiti· 
be~ts..Fce:~~ cislnt'tomso:.utAfriam~ 
and glossy pu:ss kits an: like New who say the wblte "M»1d Is t:WngT
YW"'a resolution!: 11u:y fade quickly ~n to deflect atten.ti;;)n from the. 
if !hi;)' arc not ~ up with wm· real ptt:tblem$ Of ~ IIll.d 
mitmt:nt:i of.llXlllq and manpower. injustice, liD voice vibured with 

So PaweD. at 60, hu had m !urn emotion when we uked abOul that. 
two ot.bn le!$01IL OIle Is that oot an "The white world is U$in& mer he 
pror.nbcs Me ::qual. .Some Me real; f1:Sponded. ., ({on't can:; iI they're 

AiIIiIitary roilll at bearl, PmII baS yet In adopt apolitidan's mIruket 
some IU'O ROt. The ICCOnd Is that ~me. All I ('are about is- the IUIk 
eveR n:al p«:Itnlsa don't mean much And i~ in the cou.t"5C cf what we're 
If the voJUl1tcen and their rcsoun::t:4 dQlng. we MIIrt bclplng kids one at a 
are not din:ctJy ttnmeckd to "places time. and families one at a tilne, and 
whera dilldrr:1l arc lOeated ~ ! communlties one It & time. I don't 

AcmrdwgJy. a new model i$l>egin~ .-eally caJ'll! wha.t propI.e \\'rite or R)'. 
ninglo emuge..lt's not enougb f::w iI "1t'3 thctI'l. So what? I'll we it I 
corporation or iI cl'lic group to say. "1 can speak .aboot these iMues. and t 
cete. I W'It)j to he~" Mon: questionS can &!'l-I the white world 10 Il.sten.... 
1lAV(; to be II$b::d. Wben:. Uld hOW, Powell ~b so pasWlI8tetyhecausc 
do you want to help? Who will sh0w this kid from tlte Bronx ~ wha.l 
up? At Which scbool? At what time'? the kids fmm the Bllfl ate- rowing. 

A good 1!:u.mp1e of this model, be His JllIllI.Ican imml&fA!lt parents boW 
says. is a "Iexas real CStAte hc:ld blue.c.ollar joht in the Garment 

CoUn nAlml f'Qrw.idl1oki G<N.~Vi Bu:sb In Sanhl1llniO at ~ 
kIebJtr o1!ht "Tws~.~ ~ dJort to ~ Itrat.atn ~ 

ttetwork 01 family md friends tht:t OUT of trouble. H.is wife. Alma. j. 
kept clOSl! tbbs 011 each oWer', chit.. deeply invokuf in pceventtng teen
dmL His 5imr Marilyn once told us age pregnanq, and ..tat milk" the 
that when Oilin WBlked down tb:: w:ncra! most ~ ill the irrdpOnsl
block, • pair of 'C)'e$ IuIlI'.lW«l him bilityofwrnc,.:nm&bla¢t;meo."lbu 
from bdtind every curtaitl; if he: cot . kM.p your hands elf them &Uh." hf: 
in troubk, his mother knew _bout it ' preathc:5.: "'You. wiy in ~ and 

"ille wIiite wtJ~d is usiog me?" lie says iI respoase III aitir:l. 
"I don't £iIII!.... AIII £iIII! alllIIII is tile 1i!I~' 

before he got home. you get )'mIr edut:ation, and th1t'1l 
*The commw:Iities 'IWCle togeth=r. wlu:zoyou detnonsfnteyow-~ 

fiuulliet. p&rttlO ~ tDfp:thu." fVw. u a lOan - not by impre&nl!th'!g 
ell ~11. '""I'bc:t wu a'dlurch some l.)..)U.I">OId." 
!hat YIU an importlWl presen«:, Of' a 
~l~lXIli1parekto vtttI if b.e doeStl't often lOOk 
a pinball machine' You !wi t\lppen I.CI."t)5,$ thto; Potomac. Washington 
whkh~"ptthelddinplalZ," c:omm to him, Friend!; n:guJarlyE

Realityst.arted b:rtrudingouIy after make the p~c to Alexandria 
he kft the 1I:rvl<;e in 1993 and trav to $eCk: fili eoor.sel, but he ~ net 
eled the rounnytnakfng speed:\Q md 6t ellSily moo eithel- polWc:al pW)', 
promoting hh autabiography. He He chmc the RepublicBm; ba:UU!¢ 
'M:ot bad to his aid m:ighbcrilood to he favors their mWIcr.gavcmmcot. 
upe • TV" spmI!l and was stuw::ted by ~tc:rprln~ But b.t lW 
what he: saw: no htad: mtn, and no ~t mated the anti-govc:mmellt 
whites except lmsiness ownel1 and hO!lility of \he GOP's mont etmsen'~ 
such! v.oodteu. who k:fi at s\1lldQwn. ftlM win&. tmd be belie¥H ptUMll
. At. &y$ and Girls aub in Flo atety In a program tltO$t Republicans 
rida. he deteri"lu:d what he bad disdain; affirm.tlve Iction, 
kame<! !'tom his panmls. But the: ks "For tbose wlm lUY pIdetetw: S'fo" 
lOn feU eat. Most of lhr: kKb dido·t tems are bad," he ~~I would 
have ~nts at home, Fmafly. a love to take YOII tl1rouf.h aJ.I the 1'fCf
youngster' nisl:d hiS Iwu1 and sakt. e.rence $}'!l'tcrns whlth arc .~Ic.." 
"But,. genera!,. ifyon don't bave: it like Thr:o he namca II few; mortgage 
that. !hen hlJ'W am you make it?" <ledUCtious. veimUIJ benefit$:, 001· 

PowcU', mIs.W:m is to MSWef ttw: tegcs eagerly ttcruirin& students who 
.q!le6tion, to weave a MW:t)" llI'lt for can throw II fOOtb.l1l or dceau iI grtIl. 
youngsters who luve no wafchful '"Sowc'rc not lIg/tinst pm£erences... 

the Crescent District. and thq were part.of a VUl eyu. bchlnd .. c:urtain. keeping them Contfl1lMlll Dn natpGp 

.
• 

. 
" 
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~~~pqt 
~ <Xn1tludd with jI, tiqc:; of bitter· 
ness. "lVe'R: just apinst lIllY prefu
ence that is related to the cokIr or a 
person" SkIn." 

PowdI. $epMltcJ himself from 
Republkan orthodoX)' on other 
lsm¢$ as well. ftom abortion to &\Ill 
controL "QbriOU1ty: he says with 
XitnI:: undellWcmell! • ., am ItO( a 
eIU1i~~ of the soda! 
rousenativc wing of the party," 

Moderates like Powell an: not 
popularin ~Repv~ParI;y. 
wben:: reIijiow, ocms=l'Yllriv<:$ tave 

. become a major foree, and If be did 
_	seek the presidency be -could kce 
fien:t: opposition in his Q'Yo-1J party. 
Look what happened to former 
MasuebU$Ct1.'$ aovenwr Bill Weld,. 
who wu blocked from becoming 
ambauadot to Mexico by fellow 
Republicw - an idcideut J'(wn:lt 
all:s "'unfurrunate," 

This rUe$ the question: DOdO:ilin 
Powell him a future i.n etectomI 
-politic:s1 The poUf SAy yes.. His 
~ 'tWna: remains MlO't'C 70 
p!!ftcnt. and he hat been described 
es"'the IOO5t U'U$fCd lMng Americm... 

But for now hi! wife uys DO. 
Alma Powt:U reus a politiea.l Qm~ 
pAi&u WOUld sbJ:ttt:r'tbc tamiIf' pri
vacy. and she', probably right. The 
gttleral, too. relUhes: the d:IaIltC to 
play with his grandsons - 3--~ 
old Jeffn:y aru! 3-year-cld Brian 
and be ktlow1 a call1ptip a:;uld 
tum them Into stnwgeJ1.

aut ewm ifhit party.1UKl his wife, 
wekomed- a Puwdl ¢8ndjdac;y, the 
&'!MnlI £aces IltlOf.h« ~ hit 
own distaste !oJ: the mCll5ineu of 
politld.lt'sh;m:l to huag!n.c hhn doing 
what Bill Clinton docs w often, and 
!IO wclJ, on the rt«:ntfr~W1Utt: 
House tapes: ple&ding fot, CUdPalp
cam. often from ~cha:nu:ttn. 

If ~U wants to be prffident. 
he wfll haYt t(J fight for the jl'.lb and 
remember his military doetriuc::: .Flgbt 
0Uly "'ben y¢u bave ~l.Jning 
strength and lllUfC victory.· 

So rot n(IW. !he politk3l wodd 
will have to wait When he Jook:1 out 
his office-Mndow, O:ltin Pow<:U tum'! 
toward the kids troll' IDe Burg. IlOt 
the power- b(Q~rl from tht: capital, 
But Vh!hingtoa is. still there.. over 
his Iboulder and aerou me riw;r, 
All he ~ to do is tum 1I«:1\1nd. Q 

tiItIf.mRM ~'-t___b 
..,.,.,.__"VIoIr~ .... ~ 

"A llING WAYTO GO" .. 
~~~~-
1JSAWEUV<G~EdIiIus ' . 

· 0liIi! IW1 ~ROberts. ,,' .' 
.-' , 

0tI1lCC"We'w tome. long'. :: 
- and we"Ie &Jlta·ton,t lIr<Jf to JP.- . 

" 
oa~~"'WehM- . 

~~":~; 
tI) be fQl!awed ~• 

Guilds JefId:Iaa til u..___ ' 
bI:ItaamefIt~'~ . 
'Commitlq;smmI~-, ._ 
· whattbtydlthrasu mml.N\d'· '. 

they OuV¢tlI be' P'J1'11$hed,.' 

OtIArtnJ I'MI"OHs caaai"1t~. ,: 
· '1fttIe IIlOIe l3fa \IalnInc InIettment I 

_1Mtt IldidllweOl' 10 jeBI!I~, ' 

~nat_lntbuame ,:.: 
'~0lIldItI0t!.1lM)' need • rlWll . 
~~anddlsdpflneb$fma 
~ 8JO' tuJj In I» n!cled. Irs U!II ' 
not as1l'oI.IIlksome as It mIgtlt /IIM!-' . 
been 20 years •• 'iIh8\ WIt 'MlIe • 

, . (I!1Iing ~ who didlt'tlvoe , 
hi$lsdlOOt~I't.Il: . 

. ... ' :,," 
Os HIIIIIla& zt.dst tIee:ns: • •. 
~)UI'. about 15 mlnorItt ~~ 
~ 'WI ((!me out1:)!he. " 
hou!luod wt'l1justclok b!.IqJn -:. 

_	and h3nga\'OUnd. We'll p3II'f iii II'Ie .. ' 
pooI...nd Irs julItama:drtg "" ~ • 
#Iom,I_~ Ollt! ~h(IW 
to erIm. and ~o'Jlerwas~ 
around In mytl1l':bt looNn,)It. • 
~andViatnot. .... 

:tbe(lnethincei11lf1llem pw!" 
meW8'San~I~lpB' 
Cl'llJpie at ttlem my 1H!15il aidre:H.. ' 

. ,ldol1'tdolb!stolust~And
on" dk~ lIaS. beet! $IXl\e , ' 

Qf8ltS I'U logGl'IIIIld StJdderIIj jfII 
pta ~l; 'He); wmnraL'1t 
~ You IiIIlOO Idds just rad III 
!eo 1M WWlrwtWld. ~ need to 
'be~:~fI\3ke$.£lO!nt 

"f~ngttithetwl$'~ 

011 wtIatIw bb..h.un 
a4uWrt a!:IoItt bIs not nmnlPl 
fW pteSldrInt' 11M not I 
~Ws b'1Wt! J'WS.Thet'l . " 
ateoJutrl)< UIo 1ndILThClt's no point , 
kI~"beQlI$Oshe/jj$ . 

I·nal~~~____ 


,, 
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)pril 7, 1997 

I, 
sen. !!ar11.s WOfford, CEX) 
ccrporatiQl\ for National se:tvice 
l.20~ NeW '(arK Averrue N.II. 
~,D.C, ~OS2S 

I 
Dear sen. Wofford: 

;:'~=Ytothe:=~~~=a~p~~~

dUrin;r the metinq - that the Initiative ur<;IS the llepart:!Mnt of D3lloaticn to \ 
issue, prc:m:>te, IIll<I .l>i>l....nt Voluntary NatiCl'lal GUidelineS for se:r:vi<:e-I.earnirg 
in K-12 Ec!)JCatian. n.ora is """ ~ suw::>rt for this within the l.'artI>arirq
rnitiativ" - arx;I ..:u.o a ohcrt ~frien::Uy document describirq it. 

1ssUing' sudt Guidelines ""-11d provide a ~ I1<!ChanJ.sm for int:>l-.ntin;! the-
primary a.iJm; of the l.'artI>arirq Initiative IIll<I Qf'the Presidantia1 Slmmit as ...:lll. 
It ~d also <':alst1tute a COlICl:'<i!te ''pr1X!Uct" that is easy-~ an:! my 
~" tno ~ )iYblk tc have """" hq>c that ~ of l.a.<!t:.inq value ""'l' 
cane of this 5UmInit. 

, 
Sane of US """" _, of CXlI.t<lie, that education ""'t ~ve less attention at 
the SUmmit tllan "'" ~ bopoe. It is cur Ilelie! thet partIleI:<"...I\.\p between 
"""""tion ard ~~.,.. will bo<:t: """"" the .....tual .u.., of thC Initiative 
arxi the SUllmit. arxi hI:pe that you aqme. 

I'm enclosirg the brief cIOO~ at this prq:<>sal, IotU.dl I first ~ IIll<I then 
ci.reul..te<I to tbo ~ of the Moterial" CoiM>lOf"""t <.:amd.ttee ot the 
Initiative, am finally, upon hearing bBCl<; tr<:au _ toll<£!, ~ 1:0 
incorp>rate their variOJS ""'tmettts/suggestions. It's IXOl,_ by this 
ccmnittee IIll<I will, I ~, be share:! with the <ant.m. grrup at the ~ of 
the Initiative toc:lay. ' . , 

. Iley<:n'! worJd.n;Jlwith the Initiative, as I l!lI'lntionecl to 1IQl _ON. I'd li.I<c> to he 
able to ...me more d.i.tect:ly with the lIdministratiQl\ in its efforts to I>rinq to 
fiUitian the ~ collal:>oratian l:etween the Ilepart:lDent of Iil::II.lcatic: IIll<I the 
CoxpoI:ot1on.. +have. a dc5sier at the ot"t"lc:e or P:l':eSidentJ.al ~ (nr::miriated 
by the Nati"""'l. _'g ,.,Utkal caucus) with this aim, and -nd hllppUy _ a 
t:emporal:y leave-of-abisen::e frcm II'{(] in 1997-98 (and pe.tIIaps lleycn:l), or ins\:ead. 
an II'{(]-paid _tical, althalgh the latter IO:llld leave me with less time to 
?lJ:SUe ttlese projects. 

http:P:l':eSidentJ.al
http:I1<!ChanJ.sm


In a<1diticn t.:> the briaf p.t~ f= Volunt=y Natialal G"jdeHnos for SeJ:vioo,
I.earninq in K-U FdJcaticn at:tac:hed. 1 ... also enclosing an n~•• which 
fur1::her elaborates an the _I and an _ it might be. i!opl_. 

_. the p.t~ hn3 oIM.OWI p.ruc:tic:al utility for the """""'i<::n Re.ods 
o.all""9". '!his is more refle:::t:al in tr.e _ than in the brief dca_, 
and r haW .. ~ with = llalSco lat= today to disruss tI'Iese ideas in mm 
d<!ptb and to sham the bo> doc::I:mlent:s "lith her. 

, 

X'd ""l.c:=a t:rua,,~l:y to l<now:i"""'~. 

All the llOSt, I

," 	 re~~ 
~-P!;cfessor of l'syt:bol.cgy 

Oi..rector' ot G.raI:hlate Sb)'1j es 
in P<:y<ilI:>lcgy 

D1nlct:or of Clinical ~ 

SIIlVs 
Enol""""", 

,, 
0:::: 	 susan st.n:.Jd 


lIarilyn Smith 

=1 llalSco ./

Hclanno Vcrveer 

, , 
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A l!!!SJ.C ~ ft::R Tl!E lSSJANCE OF 

~:~CHU:. OOilm:IHES 1iUt SER'Y.[a:-~ Df 1(-12 ~ 


B'i T13E U.S. ~ OIl! Fll£ATIQl 

'Ihe~~ 
I 

tthe D:C"t! eonc"r'Gte ?~ of thea Fa.rt.nr.u'irw; Initiative on ~en in Civil 
Sa:iet:y my Joe to propose tl'.at the U.S. ~ of !'tltlol.tion issue Vcluntary 
lIatia:1al ~ far s...:vica-Ieal::ni.rI; in K-12 Flh:atim. 1Ie.nCe, t.... Matarial.s 
DeVela:ma.'1t o:mnitte<! of t.... Initiative prq,:os.os tr...t t.'" Pa:1:'tMl:'irg Initiative 
""3" the ~ of l'.l:\I"",ticn to ~ !Ill;! p=te 5Ud1 GUi<lel1res. lll!s 
·..nlld 1IlQt the. ~ far iDlpl~ tha aims of the PW:tnerinq Z:'litiatiVG in 
schools !Ill;! sctxx>l districts arwrrl the <XJJ:nI:l:y. It Ioalld r.at a national BQenda 
t.i.ot itx::ludes tarqible 9C>'ls, iDlplement:ation straUqies, and desired outcrm3S, so 
1$ to c:ream ~ nseamless 'Wel:I" ~ sctu.nt.s an! c:::aw:lII\ities tl-.at the 
Initiative ~i=I. ~ thi:o =Uon en ~~ """-Ild have an,,-c:t on yruth develq;m!!!'\t. c:am.mity se:rvice, am voluntar::lsm u wall. and it 
is thus of cbIIiQ.lS rel~ to the Presidents' SUtmdt on Am!:rl.ea' s FI.J.tllre. 
~ the five aims of the SUmmit, the present ~ directly ~ 1:'",,: 
Fixst, the aim of e:stabl:islrln;1 for eadl dllld an orgoirq rela't1or&"lip with • 
~ l!odul.t-..r (Aim 11), an adult ""'" cloes nat aiDlply "do for" the c:hild, 
rut whO er..::rurages the drlld "to do" for !>llnself or hersclf. to b.=>DII hM>l._, 
se::ord,t."" aim of givirI;J ~ drlld the q;p:o:t.unity to giw """'=I< to society by 
parti.C:lpat:i:rq :in <DlJlJmity service activities (Aim #3), by irrt:e;l:at:i:rq thesa 
4c;""'""ivit..ies into t..'1e arqoirq curriculum, as servic:.e-l.eamir'q d.OeS~ Il"deedE 

Serv:ice-~ can alao ~da a saf'e place for Children to """"" <In;! lea..-n 
(Aim g2), can teach t.,."" sana ..... """'tabl.. akills (A:i:m #3). aJ'<'! am help them \jQt a 
heaJ.thy. pro-soc:iel start (Aim if4l. lle1X:e. UX!iTirg the issuawo and pxcwtion of 
volunt:ary !Iatia>al. G"$) 1%&1 for serv:ice-II:!m:nin;J by the ~ of Fducatial 
ls ~ly _ thO _ ~~,the Partnerrn, Initiative <=tid 
advocate a.-.:1 the ".,.,;, proft:<lndly re].""""", to the stated aims: of tho $=it. 


, 

Aj!rief Minitia> of SOgyfce-Iaarnirg 


~ ;;t:u;!an!;:s :in 1{-12 or highcJ:' e:!u=.tion ~ :in =ice activit.ies t.'lat are\ 
:int:lag:!:ate<:l into their oll:r\rul_ of a qi""" el.au. """ they alJ;:o ~ in ! 
~ pe:r.lCI1al refl.oc:tia1 about t."" JlV?a.Ilin;j of their se:rvice e:><;>eriences, . 
t.~ COllbinaticn of a<:tivities is :referrEd to as Sel:vice-l2arnin;;. Ccnt:el<'"..s s\rl! 
.as b.c'Gpit.al.,:s" :x:eial se.viQ! ~iesf l<:::t:al pa,rks, c;umunity centers, . 
~ 1NOrlc s:ites t a.:nimal~ian centera, ~t:Y polici.rJ;i cerr....e...'>"S, 
ell provide vast ~rt:>.:nJities far 5Ud1 =icu1t_intsgrat<o:l ~~. 

I 

. 1il'la'C dis'ti.-.guishes vol1.1l1"..eer c:omtIlI.ll1ity servJ,ca prn;;r.a.'IJS :in Sdlo:lls, whim are 
often run I:1y ~ c:lub:s., f:J:"au Se.rvka-Iem:n.I.n;. is that service-I.ea!:rUJ>;; 
a.ctivities at'Q directly ~...e:1 into 11 rolfiNtU"Jt cu.r.dcul:ur:t:~ FoJ: ex:aIi'ple, 
e.·''lVL.~tal proje:7...s a..re p;l-"'"SUEd in general §.':le:J"lOe ccu..~1 such b$ biol~. 
~...:ry I or envirclltrerr....al scien::e, or activities in sccial se:."'Ilice agen::ies L"'t! 
ir.tegrated into social studie:s, civics, Merican h..i.r..ox:y, ps:ychQlogy, or 
=iol.ogy. S<t<via>-~ ~ QVen.11 l~ l:>e::;ause it 1/1Volves t:le 
"wbole s:t:u:ie.'1t" :in the lea.."nir:q procESS - with all hi.<: = hGr """""" 
:Ur..eg::ati.~ """Plex, personal, mal-worlc experi<ll'lC2S with didactic ems. 

~.at oolic!ifies lea....T7lin;' in Service-:t.eaJ:nl.n; a..' l"Gg'..1larly SChedUled tilras for 
. ' 

,. 
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:r.e:ar.in;t'.ll urefle::ticn'l al::o..t ~ service-activities pertc:r'il'E'd. An ~mt 
ve.......,;:e !~r sudl re!le:::;--...!on is cne in 'Hh.i.d:l ~ meet in small ~ t:> t.a.l.k 
in !l ~~a1 "Jay ;,U;x;:ut. thi::l.i.!.- a>q:>ariCl.t'liCXlO, to shnro whl:i.t they havo ~ arrl 
l~, ..nat t.'wy feel t.'ley ",,-'" able to =lish a1ld =ll:>.U, ht::1o t."lis 
felt, ..nat tbey b>lieve t.'ley wcUl<l need to kr¥;>..r to be m:>rII effective, an:! so en. 
Such ",.,.t:.i.n;;s my be :un l:1'f a =>-i:rtvalsive tea£:har or ?""" facilitator ""'" 
e..~~es cpen (14..,.,.,.sion, ~i.d.il'q ~t;.$ with an qp:;n:tunity fQl; ~ 
int.er::::orsor.al ca:r.ttmicaticn aba:rt: t::bair a~ to m:a.Y.o: ~ ,;;mall ccntr~tion 
to t.";' =-mity (wd! engerx!ers :i=rease:i sooial ~ 00 ",,-"Vice lit tlliI; 
mic::oo-level), a1ld helpin:J st:I.>dents solidify kr¥;>..rled;/e a1ld "identify wit."!." to_ 
aC"""....ivities. A related. t"or:n ot reflection 1nvOlves ~ina a setVi~....erx.:;u 
j~ - beyorrl 9="P~. B.tt:: """'i<>J. ~ with _ ..- <;:on 

be invaluable in breal<::in:1 down lle.rriat:s ~ ;;t:udent:s who otherol"" 1Ili<jht nat 
talk with eadl otl>er in ~ ways, reveelin:J <XIlIl¥:lI1IIlities and fo~ reo 
l:x::cxls, ~ t'>ese ~ especially Vital. 

CCllsis'"~ with t.'le Vi'Jlual aims of the Pa..'1:ne!:in;; Initiative, the Materials 
I:eVel"P""'t C%1>l.1:tee pt:q<>SeS that the Initiativ.a utge the Department of 
=tion to i=Je Volunl:<!>:Y &tlcnal. ~ %ar serv:!oe-I.ea:!:n1:ng in K-12 
E:u:::atiCCI (and boyco:l). 7ba ~ <ri:l<:xl.I.es the lI<l<:t ;""i" a.l.m of the 
L'litiative, to "create a seamless __ between sdlool5 and cann'!miti.... 
M:n:eover, l:>e<::ause service-Leat:n:in:.J inspiIes in ~ pe<:pl.e the iles:L..... 1:0 qive 
l:ack to 1;.'le larger """"'mity, it lIlOtivates later CCJlII!Imity SEIl:\I:l.oo volurrt:arim, 
.....ich =<I 50 ".,..;ily ev<>lve cut of Serv:k:e-~, an;! 15 arguably central. to 
t.'le Sl:mnit as well. 

5ervice-IeaJ:nin;J refers to stu:lent participation in SEIl:\I:l.oo ectivities in the 
~ty t".at 0= diJ:ectly int:egrated into tile sdlool =iCUlum alan; with 
,..-=c:tu=d OfP"LWnities for G<>lf-refia::tion. EVi-= _ thet service
l.eal::nirq ~ identi£ication with (and carin;; alxut) """,'s _ """"",,,...ity 
a1ld can heiglr--en pro-social values. ser.rlne-Ieaz:nit'I;I tI1us ptcnotes cha:rac::ter-
~1:1on, in part ~ enablin:J ~ by adUlts in a ....."Vi<::e-set:t:in:J - in 
.nich """*'=' help.~ kids to tal<a "e.-ponsibllity and participate - or.d in 
p.t"-rt 't:1y enabl:irtj kids to t..Qrlc tc:ge'ther. ali: t.oanv. of OCl:'Vice-prd'l/~. Se.:rv:i.ce
:Learni."1g' serve; ot>,er ~ abns as well, such as intrcducin:J st:udentso to an 
_..ive, par..icipatcry form Of e:!ucatioo, ~irg skill develq;tlSlli: (as 
i.":re..>nShi.,s am ~~ ptop:ans.<lo), and pravic!in;! a real q:p:>ri:unity to 
""","..,,-jj.:u'-..c to ...::=ety. 0Y=l1, then, Service-Ieaz:nit'I;I 15 a process of 1:M<:ttil'lg 
a1ld lea.--nl-.... that will help pr<>pa....... l\meriean youth for t!.e 2J.st: """"""Y. 

I . 

'll1<! Ma~Pr'...als D!Vel~ Q:mnittee of the Pa..-t:narin:J Initiative thus =
tr.4~ t..'1e UaS~ ~-tzrent 01: m..x;.ation iss'.Je, pranota, ilrplemmt, arrl ~ 
ersu=v e::a::plia..'"X:!G with Vol..1.mt:aIy Na:ticl"lal GjIide) iI"JE$ for Service-I.ea.I:n.irq in !\:-12 
~ (an:l .......;,aps beyorrl). Public endorse.m=nt of this pocition ~ t.he a~ 
oe;:a.~ of El::rucatian """-llrl tuel pmlic ciiscou..'"5e about service L" society, a."rl 
~ ¢ var.ize tl'.e natiooal -"Will, II d~tL"'l;J America! S o::Il'rIi~ to 
b.~;~ei.""q a r..!'1~ of pec:p1e -no care al:X:Ut;. contriJ::ll't.irq to soc:ie:ty arrJ to 
bri.-.;i~ ~~ at:.~"'Wi.s:4 dbparata ~, the ~ e,.")j 
enL~ allk!!, S't:u1ents of all racial. ethnic, ard Olltural ~, to 
~-..ici;:au in CDJmJn ac"'...iviti~ ex""..errlin:1 beyorrl each irrlividual arC groJp~ . 
'I'e..1d.ng t.~ c:uc1al st.£!p, 'the cepart:Jre.nt of Education wc:old l:WJ.d d.i.rec+"...ly at ~ 

! 

http:cepart:Jre.nt
http:Se.:rv:i.ce
http:SEIl:\I:l.oo
http:SEIl:\I:l.oo
http:ri:l<:xl.I.es
http:int.er::::orsor.al
http:r.e:ar.in;t'.ll
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Natior.;;:U. cuidel.inec for ~iocr~ 


A<>rU 4. 1997 

goo:1 ~)t it l":I.as al...""'eaC:y done, ~ic.lly t.l-te Joint Dec:!.ar'I:ltion ai t.~ topic l:!y"
t."" ~'"1t of &lucation an:1 the Col:J.:m'ation for Nat.i~ S<ilvice in 1995, 

PlJblic avowal of this pcsiticn - an:l a f'eII coUab:trat!on ~~can 

eduCat~c:n a....:! ",,-"Vice - ""-lld be a cat'()Qllin;! visicn for lII1m':i.can ~. 


To make Voluntu"'J ~ Q.tjdeJj:r,eo: a reality, beyor.d ~~ and 

<-:t p=ices. the ~~ fer ~lBllS1ta:tial will ~ to be 

eJ.a);x;)l;..ted a....:! ~ in a t-...,....fold 1Ilill:1I1er: First, ~ '::l">... sa..-vlOOS 

t:!I:C!\fldad l::7f tlw Natior.al CJ.~ 1-600 rumber for ~:ini <;!IJ'lStic:r.s an:1 

dissem!.natJ,n; Wm:matian; arrl :&ee:a"d, ~ 1'lI:::lre availbblo ~ed t:raWn; e.rd 

technica.l """J.S:tat:eQ for sd>:cl.s: an:1 school districtc, A prlva~ 

~ fer e::<\:Qn:lirg this l"Pl__ti<n-~ is feasible, given 

"""""""",,- <=i.tlIents or S<MIl:al f~tions and furdin:.l for ~....tial 

at- tile ~ Of ~lc;aticn, pat!l/lpS in conjuncti<:ll1 .-:tth tI:".e 15 Educational. 

Rd= cent:.eJ:-s olreody est:z.blJ..:J.h<!d. 


lhe ~ of l'l:lucatiQll is in an e:xceJ.lent pceition !X1J to anna.m:::e, prCllPi:.e, 

an:! il:¥;>l- Voluntary Na:tialal suide] ;res fer SerVioe-I.em:nirq in K-12 , 
 ? 
,.."....t1.cn for fciur reason:>. First, ~ hava aJ..reIlt:y J::een CIe\>alq:el. 

Soc<n!, a Natiaial a~ 1-$00 ",nnbcr exists. Third, prcviders of 

tra.i.ni.rt.1 an:! technical assistance are available. Fcurt.'1. the lImric:an p.lblic: is 

_ to be rivette:l on the topics of youth, service, an:1 voluntarim with the 

Sl:m1U1t. He.-.::e,a ___ natJ.a;al. initiative =>l<! rot be better tiJn!d.. 


'nw SU!:ttlIit a.l= 'to \jQt lei&: l.m1olVQd in """,l;orQd rl>lati~p" ~"ith oarirq adWts 
an:! to <liVe JtidS an ~ty to give back to their c::J::!:Imities. ~in;! 

}'Qlth to pa:rticiplte in ruild.l.rq an:1 m-!::UUd.I.rq their cr.IIl Ca:mmities, as an 

1.rrt:Ei<;raJ. part of their on;pirq edUCation, is aoco!ptis"la:i in S<lrYica-I.eal:I\in;J, 

and it c:an hclp inspire tI:le ethic of service end oarirq in 1Il!ed.=n yalth. Tn 

service-I.em:nirq, ycun; 1"""1'1" rot only l:>eo:>M role "",,,'s far their peer.;i, b.Jt 

eJ.so Wild~, a sense of ~t, a ~..i<ll wit!! their ¢:IIOlImity, 

an:! the =mni~ to cx:ntirnla to ""3'lge in activities that make a diffe...-wre. 


'ltiG pxopesal that til<> U.S. ~ Q£ EdUoation ;"""e voluntary N<rt:icr>oJ. 

Glide] ;;nes far serv:ioe-I.em:nirq provides " lIlOChanisnI I::!y .tUm local sc!>ools an:1 

organizations can lalit t.cqether the "seamless,we!;>" ~ sc::bo:>ls and 

c::::I:I1llll.ities that the Part:narin;! Dtitiative a.Mx:at:es. 'llle Wlmit:llalt to argue 

far sud::! GUidelines """,),<1 ~ a real. pttXl>Jct of the Partl'Ie..'"ing Initiative, 

that can :roadi1y be """"l.'- CVlrto=:!. !:<> tho ~ of the ~identW _". 


, 
S\.'l$a:n M. k"ldersen, Fb.D. 

~, Mater....als ~~ o::rnm.i't::1:.QQ, Pa....--tnGring 


Dtitiative an l'l:lucation in Civil S<x:iety 

Chair, Task I'o.."Ce 00 C:mmmity 5e!"Jice am 


se.."Vice-~, c::xn:m.m1tarian Net'WOrK 

Pl:'."OfClUSOr of ~ogyI Ne:W' York UniVe..~ity 

(212) 99S-77Sl9 (tel), (212) 995-4292 if",,) 

http:o::rnm.i't::1:.QQ
http:m-!::UUd.I.rq
http:ruild.l.rq
http:Natior.al
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:le~ia".al Colieelir,c.o fer ~~o:tt-~~ 

>.;:r:Ll .;, ~i 


~ . 
'IO ~ 'eASIC ~P"..:SU. FeR . 

vou=iCi N<';.."'ICI!1\L GL"!!:ELINES FCR =C1H:Z"l~m~ IN K-12 m:ClI:l'lCN 

TO EE J:S,SL"E:) 'il'l,TIlE 0.5. =~~ OF m:C.'\.."'!CN 


, 
iit'! Sx:Ul.d t:te fgnr t sftnt-Of ::Pr;=rtjQ1 Iss;e "lOluptarv Natj~ Gpjq.., jrg;:? , 
S<lr4in::! a mticr.al ~. 1'0 mka ~ties for Setv.i.<;e-teamin; available 
t.'J al~ l<ies in K-lZ ~ticn, ani higher ~t!.cn as iIIell l ~ ac--icn at ~"'.e 
natL.::nal l<tvol is ~I. '!t-.Q M.ii:t.ariaJ.$ Osvt;,tl~ O::m!:d.t'"'...flIG cf tr~ 
Pa""""""'...rq Initiative on F.c!I.;caticn in Civil Society _ t."" ~'lt of 
FA>::aticn to arrr:w=; prcm:::t:e, an:! i1l1plE:llEl!'!t VOluntary N!!ti<:naJ. Gtidel.ine!> a\ 
se:cv:!.ce-IJOaDt1n:l, as wll as sere ='I?~t:oti.I'ri1 of sd:l<X>ls ani =l 

- distriGb tl"'..at ~ to ~ the CuideJ..inea. to help ensut:"e theit" sx:=cess. 
~ of t.'ris pcsiti= """'-'ld.sen:l a national messaqa and Wghtlm th. 
national ''will". to l:uild stt<:n:;er, nme cari.tl3' camnnities in wtri.c:h pe:;ple not 
only "look cut for U" Nt look cut fer each other as...ul. 'l1le efforts al.rnad:t 
_ in the d;ira:;tlal of character e.lUcaticn an:! service-l.eemirq ~ the 
t:q:art:=nt of E:lueati<ln, OGpiCiall'l tha Joint Dcc1araticn ~ tha ~ 
of E&1Cation an;! the COrporaticn f= National Service. in 1995, have been =ial. 
an:! to"""" effort:.s Ollght. to be ollminated in the official issuanca Of VOluntary 
l!a:ti.cr\a.l GI1ide] ines fOr SerYioe-~ thet are tl'..en pranota::! ani int>1~. 
M ""'" """""1,, of _ """" g\ridel.ines might boo """'tOO, they ""-lld readily 
reccsillerrl that all schools offer ~ at each grade ~t.ies to , 
partiCipate in di:!:ect service int:<!grated into their ~ =iClllum. as ...ul 
as tl'A dloice as to ~"ler or not to participate. . 

~~ !l!i!Jc;!tien. "" i.ndi=t.:! in the nosic ~=l. fOr VOluntary 
Na1:i<:n!!l QlicW ires to be IsSIlFrl by the ~Of~.~~ 
can pzCllVta the ,,1:.,'';'0 of seIVice an:! au-irq, that is, pro-so<:ial iCentity - in 
:L~ tolerance, mtual tlI'de..~ an:! respect, real skills in peaceful 
<::<;O.fJ.ict-""",l...ticn, an:! real ""P"t'ience in IIl<lld.rg saM oontrlJ:uticn Ul the 
""""mity. Participation in Se<via>-~ <=1 e"<Jhle lei&> to IIIXlel. _ 
ideals far ~""" an:! f= eadl o!:I:1er, which is c::ruoial in iCentity-fcn:wltion. 
l'1o.l:l<in;J to =iNte to·tIle ,', """" gco:I puts into action pro-sc:cial values 
~ in ciVU's<X:1ety, an:!..atdl.in:J ethers engage in I1lCh aC"..ivities an:! then 
prac"...icirq tl= tl~ """"'"' f - which psydlOlaJ:lstli tem J!Olel.irq - is the 
best ....'1 to 1....." t:Mse thi.n;:i. rn this ......""', it has _ suggested that. 

Servioe-~ is, in fact, "dl.aracter eclucaticn with feet.» layirq the 

~ far a last.i.rq interest in voluntarism am o::mwnity s"rvice. 


'l'o """""'" thAt ~~ ="" =~cation a.!m.;, all ratevam: 
"""",i=-sites 1lUS1:. enable sb:&!nt:s to p" ...m:ar..d by ;on adult or wrl,,,,,,, <!<Iulto, 
at least in = of si1l1ple ""l:l< supe.rvision. wit.... the _r bejn;J "coach" or 
""en "ord".esb'a oordUctor" - helpirq kids to as.su!lla l~, _ 
~sll>ility,' ani cw:e rore dEEply al::Dlt their own educaticn in ~ tel'lns. 
'Il'".a availal:>UJ.ty an;! offocti"""""", of menton> in " given ~ Ls 
tl'.enofore :i:Jtl;ortant in selec"..irq ~Iam-nin;! "itee. II;< bolpirq ~ 
feel a gteatar """"'" of connECtiO'l to an::>ther !>'=l or'set of persaIS, the 
_rirq experierlce may in;:rease participants I ~ of tl:\JSt in otr.ers, prov'..de 
" new =nf~ in their """ ability to ""rl< witn othars. an:! ~ the 
r<>allzaticn tha): thay haw> """",thl,rq to off= that i.!s of wl,,,,,,. It ""Y 0],00 bolp 

http:availal:>UJ.ty
http:last.i.rq
http:IIl<lld.rg
http:mticr.al
http:le~ia".al
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, 	 ' 

"'-;en t.::I ~/elcp a ~ of. ~'"'Air don ~ticn t."""e:c. 1:; ~";;"'"¢.JJ. to t:.e::n, I!O 

';:"'.at t.~./ :::r.::rra" t.::> take do--ar.;e of trRir o..n l~~ c.rd L"':\,~ t.~'\I'et L, it. 

Yol;untarJ KatiCJ"L\l Glide't~ fer ~~ in K-l.2 "i1'QP"'ticn·..o.lld .:!ef!....,e 

to"", "",,!e: elEi!lienl:.ll of ~ basGd en ~ already """"-1~: '!b> 
s--~...s of ~it'l fer 5<±<:cl-Basa:! an:! CCI!m.lr.it-f-:!osa:! SE::"1i"""'~, 
;".....:1 Cy t.l:e iUli.m:e of ser,ic:e-~ in Iil:!ucat!cnel FBf= in ).995. ~ 
!::t:.il.d en t.~ ~~ Wi.u::spc~ $p:cial Rep;rt:.1 Pr'~ipl.es oJ: Ga:x! ~-i~ 
fer Ct:zr.bi.n.i.r:q ~rvi~ "Jith ~. 

, 
. Effectiw 'Jays 1;0 otgaIli... an:! l:mpl_ Servioe-Iaamit:q ~ in ao::cx:t! with 

e:d.st.!."'iJ ~ !lI'!I'ld to J;e cammm1cata1 to l../I1::el:eS'""""" t.eadlel:s. 
.. 	 ~t:cro, :~lsl an::1 achool diDtricta ~ to ~ SllId'l pU"Y:LdIlb or 

i"l:'''''''''' exI.stin;! aleS. P.a1ce, heyon:i dsvalopirq, amc:urt::irq, ard pt'arati,... 
s!:an::la..."'i:!s, an l:mp1.....It;aticn-~ is~. Eest-ca.se ~es of 
=icula-sarlica canbinations that can be ~licated in similar sdlcx>ls ~ 
the ~ """ ~. aJ.""'3 with ralev=t advla arx! :t:ererrals. Greater 
~ fer " gir:¢a 1-900 ",......... stJdl ... the lIaticnel ser/i""",I.a!.rnl.nq 
Clearin;booss, to harXlle llqrlries, disseminate dr:.cum.ntatic.n, extsrl actual 
advice, an:! qive lccal refe:aals is crucial to tha .itrpl~tion arxl,Ior 
~ of se>:v1"""'I.em:n1rq pn:grams. 

~, trainirq an:! ta::hnicaJ. ass~ are r>N<!od for ~ ani 
~ to c;et tile s=lice-I.eanl.i.n;J P"""""""~ oft the grt;1!r.d. 'lhe 
c::mple:d.ties of ...:::al>lishirq a solid. reliable ~'>1 rel.lIticn:ship with asen:ies 
am o~ti<xls cutside of tha sd'.col., OX ~ tMt. 5erIi.ce-Iamlirq 
..-->:lGnts are <::lc:sely -utond and _. ard ~ that th=Ie stud=ts 
:f..",l wlta1 wit.iin tile servic:e-=ttirq all make. trainirq ard assista,..,., in 
s...--tt.inq \lp Pl'<:ql:al!lS decisive in ;"pl~on. FBfe:aals tb local proviCers of 
train1n;! and t<Idlrl:ioU assistanoe are essential an:! can Joe prwidsd, via a 1-800 
clear~ """",ice. '!hi!> 1;:wQ-fold ;"t'1~ti.,.,.._. ~ 
inf=mticrt ard""efe=];;, al<n;J with ~ an! ~~""" 0C>Jlc:! be 
.w!ed ktf the l!I :lil:!ucal:ia1alllef= c.ent:ars in existerx:e if ,they ""=' to add " ' 
Servioe-Iea:!:!'l.In;~, ard ot =zrse, ktf the prieel..... investments of the 
~C1lI'tlat:icns currently ac:e1ve in tile r1!Ud, in CQIljurctiO/l with t:.eacher
P=!?="t:ion fur>!:> at. tha ~ of """"'"tion. 
Enticirg VOlunta..:y ~cn fro!! Sd100ls m:l SdJool. Distric!:a 

I 
U the Cepar\:llmJt or ~tion = anti prQuOtes llaticnal Gilidel jnes for 
Se:rvice-L<>un:I.ng. t!wlr """ <:l".oulc:! bo vcllll'ltm:y ~""" \:his 1""""", final 
eeeisior.s 'at the lccal level. where l!CSt i.nteres!:<ed parties bIIli""" thA:!y bill=;: 
VoluntaJ:y gu1del..irles. h<:1oreYer, ....md need to be syr....,..tically pra:Dte:l. an:! 
their iI!:plementatiCl'l IlSSU!'ed in part ktf the ~ I'¥:ltEd an:! in part by 
"""'" """;'=irq of cauplil>r>:;e """'" these SdlOOls an! Sdlool dist.ricts that _ 
thQ aujcelines, St.o as: to ~ their ouccess. A pri~~ teA 
S>.JPlX)rt. tl-.e o:>sts of information provision an:! of trainirq ard tedmica1 
""",istanoe. """'" VOl1l!'ltm:y l<>tialal. Guic\eli..... for Sel:It:Ice-~ are antnlnCE<l 
ani Pl'an:ot:ed. ......uJ 'br'l.I'9 \llaI1Y more SChools on boal:ti with Service-Iea:!:!'l.In; than 
are en ~ t"dIl ani ~~tute a significant. a<::x::arpl~.. 

http:Service-Iea:!:!'l.In
http:Se:rvice-L<>un:I.ng
http:Servioe-Iea:!:!'l.In
http:ser/i""",I.a!.rnl.nq
http:Eest-ca.se
http:Pr'~ipl.es
http:elEi!lienl:.ll
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I, 
.' I ••~, _~........~
ErttiCll't1 VQl~T !?art.ic:t~a"I ~~ 

'I!:e VQ1,~j riat:.urc ~I tr.o ~Servi~~ Gnja..1 ;neeJ er-~ to 
~~ r.artici;:ant.s as ~. 'I'hat is, ~..ant~~ in lC:-12 eCJ;t;=~:t!on 
sI'.cu1d ~.ave t.""" q;;x;rtur.it"J 1:.::> c:!-.o:sa fl:'ecly 1:.::> participrta (or = to 
~-tici;:ate) i." setvi<:e-I.eamin;I pr.::g:rams _ available at everl ~ 1<Nel. 
~ pL:::rgLattS sr.culd 1::;(: set up in a 'lil&y t,,'''1.at i.lliikes then attractJ.ve to ~ 
_ as ~ tr.at previdG roal""'*Orld. r~ooQ"l l~~~ --:"'1:lt ~ 
1.""r!5'"..ing, ct-.aJ.l~, anl fun. '!his is the ~I:.~ needs to ):e <=:Ve',-ed 
by t:.ead".a..-s, . ~rs, anl ct.'1er~. We.en st:ut!ent:a <::boose "'" 
~cipata """"""" ttej -,;am:" t:>, t......,ir ac'"-i""" ar.> lil<eJ.y to l:e l.nternal.:i.zed, 

·~irq .. port. of their po...~ ~ of ccn:llJct an:1 ..uf~initicn. 

.. 	 n:.:s, Voll.lntarJ Natialal OJ;&» j,.... fQr S<!f:".Iice.teax:niiJ:J in K-12 ed!.lcat.l.cr! shcula... 	
I1Ct :reqJi:::e ~ to partl.c::.pata, J:;ut rather, shcA.(la _ su::h flLO;::= 
ava.:iJ..al:;)le as an l.n't:eg:n,l part of tt.e t;lU.'l."lcu1um, det1ned. by excellen::e an.1 . 
organi• .,; l;y inispirirq taacr"""" an:! statt, \01"'.0 ¢va the P''''9'''''' a sp""i.l 1=; 

A$SeS"Lin;t.:eeed-.:iveness, 
I 	 • . 

~ are fcur C# d(:.:n:lItJ5 of C£f'ecti~ in Setvice-Iaa:I:n:1D;J, each ct \olt'U.Ct). is 
ce:r IL.""al to o:n:pre..~ive ~ ;;:evall:J3:t.ic::n. 'lbe f:S.:t'tt ~ refla::ta the 
notion that, in Service-I.eal:IIin;, participants leam by clo.\n;/, l;y '.:lrx:.!'i1 to 
~" tl'.. <;jlJi\lity of life. in their CQI:lt1Jrl.ities. FIi!nce, S<!f:".Iice.I6a:rn.\rq has WI 
1JIlpect en l~, an:! 1::>ec:aI''''' tt irM:>lves ''1:l'.e Wbole pi1.l:SCIl" in tile leaming 
~ - with all his or nor """""'" - it eMuld _ poes:sible portiO=ly 
"deep" 1"""l'1.in:l. ard mI!l';{ thUs eri>atlce class:ttx:m-lea.:n.inq. s..:xnI, an:! simil,."ly,
S<!f:".Iice.Iea:r:nirq shcul<I _.~ ....,..nf;c rs1 slti.lls that ate ~ in the, 
service context, an elemnt that Servioe-~~ often have in Q liGen 
wit.>; irrt=:T...rup on:! schG<>l-ta-worl< prt>i.tam5. 'll'.e spedal adVantage of !leI:Vi<::e
I..eal:':ni:rg-~ of ~# is that ld.ds learn akills t:ha.t cont::r:U::ut:e to the o.o¥IC1X::CJ. ~ 
of the CXlIIIlImity. 

'llIll:d. :t:>ecause ~ in service provides wlued llelp to the o::mDJnity, 
m:n.itorirx] tr..e extent to \Ilhic:h t:hI:: sez:vice-ptl~ ~vely tulr1JJs ita 

· ser.vice ~ !:l!l:o.>;ih its ~vol.~ is an ~ cl.e=nt of 
.evalual:.irq Service-I.eal:IIin;. Does tha pr__ deliver services effeet.ivel.y? 

· FcUrtll, and tiMlly, because serv1c:e-:rearni.n;l' may catalyoe pivotal d:laIlqes in 
idmrl:ity, lll".''''''U>g "'""" ~ is be:>ic to o~ing ~tJ.cn 
<:Ut:canes, ".q.,I~, social t"<!SpOnSibility, and a """"'" Qf ~= 
with anl =irq al:x:u1: others., 
All 5a..'"Vice-act.i.'1ities in 'OIUch ..... >SII: Y<Nth to participabo, of ccurse, mst l:e 
~-.atQJ..y ~t..dlod to ,their ~r ~~ ~ilitias, .1.nte.rests, arx1 
~ence, on:! ""''''"'''''''"' t:ra.ini.rJ; an:! supE!lVision' nust: Ix> availahlo in tha 
service-setting, Given fulfillnxmt of these. ~, the f~ 
evaluati<:n ~ =<1 assess: (1) class:ttx:m-leaming; (2) "!",,ifio-.skill 
l.w:ning in t:r... ,sorvi.",.."..ttirq; (3) actl.lal. er!"""ive:ness of services l:'I!Imred, 
an:! (4) inpact <;n self-lemrt:ity, val"""" and _W r=p::>nsibility. 

To evaluate their Service-I.eal:IIin; prOJ:rams, schooLs are likaJ.y to """"'- help in 
es'"..ab11.sh.in:J' l~, tn;!01"l evaluation pr=edures that ant port. of the :r:cut;l.ne 

http:r:cut;l.ne
http:es'"..ab11.sh
http:t:ra.ini.rJ
http:olt'U.Ct
http:ed!.lcat.l.cr
http:attractJ.ve
http:t,,'''1.at
http:Naticr.al
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• 
P'in;U;,,::r<-=-~"'1l.l'&.'"4vl:t1es InSl.d!i\ !l. I..a;:al Sd:x:cl 

Sa:::r:II S:n:vi~~ site:;; a:.::"Q loc:atJoC. o;.r.i":..~,\ t.:'-.,t,li st-..:.Cent's: Oo1.n &dlool ()'L" in 
arctl'..e!" lccal sd:-.ccl ra!;her than il'1 tl".e CCII:C1Imit'j at~. In this ca.sa. tl".e 
anmmity in ..r.ich t."" smvice :is .,..,not::ned :is nxora ~ly def!.ned, as a . 
sct'£Ol-,""",,:Lrq i""'>lt, am. tha...... are "..., I<.!nds of _..ivit1es of special l.nt:e!:=t 
in """" _l-l""""ioecl serv:I.a>-~. 

)!I;#y: pzg:p;..... ere St:dl. ~ pt"'3J:mlI is a ~. =am in Whit::h 
ol.cle.r lC."-" are "l:!"'rli",,· to ~ ones, providi.'1g ~ kids with an enhanced 
_ of ~cn with anot.'1er pe!:SOn Who can IOECalle signifi= to 1:1'.... , Who 
i,Q avaUabla as-~ to talk 1::Q, to lea.rn !::an, an! 1:0 l:ui.1.d A ~ 
l:"..J.ati""shlp with. 'l~ l<1rls \ISUally feal llcnored to sp<!l'd time with older 
kids, an:! t.'1is lI\1IJ<.eS particl.patioo. "feel" like a prlvUe:;e, $0 lcrq as the 
at"-..i't:1.:X!e of the, ''!:t:rlCy'' an:! the ovm:all pt"'3L2ml is !lOt~. Pairit:q 
ycur>g<>r _ with older """" czm he.lp ~ ldds feel l.t=ss aliena=, l:uild1.rq 
a S<l11Se of bel<n;!irq an:! trust. Older kids, too, 0= feel. ~ to !xl ~ 
to help Qtlt with scmeone yom;er than tl::lemsalves, am. this can be ~ an:! 
~, an:! can have a pivotal In;:act en ~t older ldds cane. to 
!:elleve mtt:ers', to them• 

• 

"Ecd:l:y" _ can be i.nt<qratM into social. st>>lies, eiv1cs, hl..c;tory, an:! 
'fS'jdlolCXfl a::a.>r.ies, and """ readil¥ be llIpl.<m:i!nted as witllin-schccl ~ams, l:r;{
fer ~le, pairirI; 5th gra<lers WJ.th 3td g>:<lders or 12th gra<lerS with 10th 
,~. ~=l pL"'3r0m5 are aJ.lSC pcss:U:>le """ re5ailbl.. -=~ 

p:r::o:;.1XalnS, in that tb;ty makQ utl:* of a ~t.or aqe 4iff~1 .t!IUC.h a:5 ·f~ 
be!:'"""", S"..h gm:!e:rs and 3td graders, or l::etI.<len 12th graders an:! 2nd ~. 

'l\lt!:!r1rn p;1i<l!:!lll§. ArlOt.hI!r serv:i<::e-teaminIJ ,.,....ivity that can be dcr1e in a 
$Chc;ol-locali.zed sett:.irq is the tut:.crirq. (liv,", on;!o:Lrq pr<j>l..... in S<;!loOlS and 
ca:mmit1~ that irrterfere with ~ I ability to gUin am keep kids l 

attantion, and to mtivau kids to partic1pau actively in thai< own lea.rni.rlq, 
the preo;e..'lCe of older l<1rls on the """'"' Who willinql¥, with interest, and 
enthusiasm, to tutor ~ ones llOlds special p=se. It em addtess c::tUCial 
~tic:nal ddlpits, and. can also provide rolEl"'1llQd'e1 s ~ sheW that st:u:Jyil'.q, 
~. an:! leamin;l ean be fun I!>tld enri~. 

TL'tOri."1; P""'lrmis .integrated di.r<ctly into se:vica-lea:ml.nq English =- tutor 
""'ding, w...itirg, or spell.lrq, 'ohlle sel:Vioe-lea:ml.nq math <:>::IllrSE!S tutor 
arit.h:tnstic1 al,9Qbra, or.~. Lil<e~' pJ.:CX;P::aItiS t t:ut:.orirq witll.1n a 
se:rvice-~ p;tc:gram can """my be .bp1_ ,..;.th.i.n-Gchool or loe.t:w<>cn
sc:hools. 1 

I 
!loth '~ om tutor""" 
.sd"b."lL Of CCll'l:'Se, such _ 

_ =n take place e1= <Iur:Lrq =1 or a:f'tar 
wi1.~ t)Qt;. ~lly "be lJX:ISt effective 'Whe:n 

t!:ey take place cnly on =1 grc<ln:!s or cnly for _ currently a~ 

http:witll.1n
http:sel:Vioe-lea:ml.nq
http:se:vica-lea:ml.nq
http:l:uild1.rq
http:lI\1IJ<.eS
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~: .-: ~"'X!t:.tn ~ An:!Ia:-~!'\. ~ 
Ma::!cral Q!iOllir.e5 tor s.;;r'/ice-.Le.a.:t"T"...1.ng: 

~~ 4, ::'997 \". . ... «. __••, 

t...';e sd"..col. 'I.'!-.e '..:r'..f::it"tla"'.ats "t...,""'t..ti. is "tl"..at =any of t."'".- k.!.6s ~ ::cst :wid to ~ 
a..~ n:t. in ~1. f5e.r.c:e, serrice-~ ;~..rr.s e:;T.zs!.z:i.rq a ~" S)'''StGm 
ot' b.rr.=rin; '2.,/ ~'.-q tr..a g!."Satast C\.>.qra1l ~ ·",r.a:n 1:.:he-.1 irr.:olve org::anizatiOl"'oS 
t'-.at a..~ into "'.,. ""mnuty, ~:!....,. 'J""<:'; ~t.o a, r.ct ra;ularly at:".e.ril. 
sd".ool. Gl:'>...s.s-= c=m::nit"r'""...asa:l organizatic'.s, isudl as c=m::nity =, 
scme ~ en:1 pl4!'/~' ~.es, syr~f an:! ~, a..~ set up to 
idantify icic!s in ~t ar.d to dGal ~.:t:h ~'"th arxi volunt.ee.:r3, a.r:d. are t:heJ::oa£at:e 
iwal'J.i?ble. L'"']YCl''''~ k.:itZ in Se:tvice-~ prcqt:mnS -Jith vrt;ar'.llaeiens of 
-:..~ ki..n: ;f-ll c:r.s:i.tuta s:.gr.ificant prcr;tasS ~, ~tin;J t.."'A "seamless ~Il 
::.et"~ sd".colS an! c::orttm'.ities tt.at. t..~ Pa...-t:ner:!.n; Initiative seaks to fo:c.-.,e. 

I 
SUsan M. ~, rh.. O. 
_", Mat=:l.als """"-lq:llllQ1'lt O::=itt.o<>, ~ 

Initiative oo·l!l:ll>:ation in Civil Societ;y 
.Clair, Task FoI:ce en o;""u,\l.t:y service and 

Se>:v1ce-team.\.n;, a:m."nJ.tar1an l/Q_
l'rof= of ~ogy

0iJ:ect0r of Gradc.ate Sbx:Iies in Ps;>thology 

D1.-=,"-= of Clinical Ttainlrq 

I:ep3rt:l>mt of Psyd:".ology 

_ y"rl< Univ.=ity 
6 __irqt:cn Plaoo, #494 

)1e. York, lIY lCOOl 

(212) 998-77<;9 
(212) 995-4292 (fax) 
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TO: STEVE SILVERMAN, DIANA rORTl,1\A 
rR: MELISSA SKOLrIELD, VIRGINIA COX 
RE: PRESIDENT'S SUMMIT ON SERVICE, 
DA: 4/3/97 : 

J 

The following'are three good potential announcements for the President or Vice President 
that we bclicvJ amplify the President's message about service -~ especially service that 
emphasizes the mentoring of girls. 

1" We will be teaming up with the four African American sororities -- which will all 
announce that they wil1 be impl~menting a Girl Power! mentorlng program in lheir 
undergraduate chapters, The sorority members will work with their local alumni and with 
natj·onal and local organizations like the National Council of Negro Women to mentor 
young girls in ~heir communities, We could announce this with some sort of ceremony 
(signing ajoint memorandum, etc,). We would include the sorority women, young girls 
who would he 'mentored~ the nationat sorority Presidents. and hopefuHy local youth 
organizations. If the White House doesn '{ want to announce this. the Secretary could do 
it locally at Howard University, which has nll four chapters.

I, 

I 


2. We could jJin with NIKE to announce that they have vastly expanded their 
PLA YCORPS (modeled after Americorps) program ~~ from 100 coaches in four cities 
this year to 1,000 all over America next year. Piloted last year, PLAY COPRS takes ] 7 
college student's, trains them, and puts llll.:m to work in undcrscrved arcas to coachlmtntor V?'' 
kids all year in'recrealionalleagues, They nrc paid $500 ~~ which goes straight toward .
their tuition. In' addition to expanding it (they're looking at the lJOOO number, but they' It 
take as many coaches as qualify), we \\'ill be adding a Girl Power! component. The 
coaches wiH be trained specifically on how to work with and inspire girls. They will also 
get incentives fFom. NIKE to find the barriers keeping girls from participating in 
sportsfphysical:activity and work with their communities to knock them down. We 
suggest announcing this in Philadelphia either with the Vice President on April 23 Or the 
President 011 April 27. We would bejdined by .N[KE, some of the coaches and kids in the 
program, and possibly a famous athlete to spotlight how important her coach was 
growing up. The Philadelphia site was chosen because ofthc momentum leading up to 
the Prcsidenj's summit and alsO becau;iC it is the most succcs,sful ot'~l KE's four pilot 
sites tor PtAYCOPRS. EfyoH, aon',t waI7t to do this, we ~?uld probably do it on our own 
in Philadelphia the wcek of the 21st. , . ' . 

3. Our Department is making a ~ajor new commitment to mcntorship' and tccn 
prcgnuncy prevention by puning together two'ncw grant programs, We will provide $1 
million to natiorial organIzations serving boys and hope to also commit $1 million to 
organizations serving girls in order'to fost~r nient~rship by caring adults pnd get young 
girls and boys tb abstain from-sex and make the most of their lives, 'The grants to girl~ 
serving organi~tions are part of our Girl Power! campaign. If this doesn't interest you 
for POTUS, we"d do it in early Mav in California. . ~."• 



Here arc a fevi other activities that we are planning: 

I. On April 2~, we will be expanding our traditional Take Our Daughters To Work Day 
to adopt daughters from schools in D.C., particularly focusing on underscrved areas and 
on the Girl P01-'ver! 9-14 yeat~old age group. We will also he asking employees at N1H, 
CDC, FDA, and in Our regions to adopt daughters from their local schools, In addition to 
asking employees to plan their own educational activities through the day, we also plan 
on having an afternoon session for all the girls and inviting someone like Eleanor Holmes 
Norton to help the Secretary lead a question and answer session. The Secretary will be 
joined al1 day ~Y one of the six Ms, Foundation's young essay winners from around the 
country. : 

NOTE: We have also talked to the White House Women's Office about having a Take 
OUf Daughters to Work Day roundtable at the White House with 9-14 year old girls to 
talk abo.ut their unique challenges. 

, 
2. On April 21, we will be doing an event in D.c' with the Hirthlng Project and D.C. 
Healthy Start as they conduct immunization education and awareness projects for 
volunteers, This also coincides with Immunization Awareness Week.. 

I 

\ 

, , 
" 
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Leam and SeNe America CORPORAitoN 

FOR NATIONAl. 

Servi~·learning Makes Better Students-Better Citizens DSERVIC£ 
April 2, 1997 

Well~designed serVice~learning programs can strengthen civic attitudes. promote service 

activities, and improve learning in young people according 10 a recent repon by Brandeis 

University's Center for Human Resources and Abt Associates Inc. for the Corporation for 

National Service. 


Intended to measure the success of well-designed, fully~implemented service-learning programs, 
this study provides inccntiveSlo educatDrs to create effective service-learning programs in whi<:h 

. students can achieve tangible benefits. 

t 
The K·l2 report is the first national siudy to ~how significant gains in academic achievement by 

high schwt and middle school students as a result ofparticipating in scrvic.e-Iearning progrnms, 

Highlights from th~ Brandei.I{/AOt report arc as follows: , 


Students who participated in the servke*lcarnins programs slUdied: 

• had higher grades in social studies, math, and scienee 
• were,more commined 10 service 
• were more aware of the needs in their cQmm~nlty 
• were m~re personally and sociaiIy responsible 
• were more accepting ofcultural diversity 
• were m?re likely to want 10 go 10 a four-year college 
• felt better about their schoo! experience. 

than the comparison: group of students in the study, 
L, 

Service-learning combines meaningful service activities with formal educafional curriculum and 

structured time for students to reflect on their service experiences. For more information about 

the l3randeis/Abt refrt, see the following summary or caU: 


Jill Sander 

Offiee of Public Affairs 

20;;·606· 5000 exL 293 
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,DRAFT 

EXECUTIVE SUMMARY 

Interim Evaluation Report 

Learn,and Serve America School and Community..Based Pcograms ' 


! . 
. I 

Since 1994, Brandeis University's Center for Human Resources and Abt Associates Inc. 
have been conducting an evaluation of the; national Learn and Serve America Scbool and 
Community-Based Programs for the Corporation for National Service. The evaluation is 
designed to addr~ss four fundamental questions: 

1. .Wh6.r is tM Implld o[program participation on program participants? 
2. WMt ONI 1M Inslilullonallmpam? 
3. Wiu1t Impacts do Learn and Se,... programs hav. on IMi, communities? 
4. What is the retum (In doillu Itr11!$) on the Learn and Serw! inYestmtnt? 

To answer these questions. the evaluation is examining programs in ~en..sites across 
the country using: a variety of quantitative and qualitative methods. These include analysis 
of pre· and post·program survey and scbool record data for approximately.l,OOO beam and 
Serve participants and comparison group members: teacher and community agency surveys, 
and on·site interviews and observation, The major focus for the evaluation is the 1995-96 
scbool year, with stucknt and leacber follow·up taking place during 1996·97. 

, 
The Interim Report summarized here pre,ents the results from the first year of participant 
and community impact studies, focusing primarily on short-term participant impacts and 
scmce activities. The final report will include data on longer ..term impacts, an analysis of 
institutional impacts, and an analysis of program return on investment. 

It is important to note that,. in contrast to many national evaluations., this study does not, 
focus on a representative sample of Learn and Serve programs. Instead, the evaluation < 
focuses on a specific subset of 'well·implemented" or "higb quality" programs. All of the-" 
programs selected for· the study had been in opera tion for more than one year and reported 
higher than average service bours and regular use of written and oral reflection, AU were 
also .school·based initiatives and linked to a f¢rmal course curriculum. As such, this 
evaluation is nol intended 10 address tlie average impact of all Learn and Serve programs, 
but ratber to identify the impacts that can be reasonably expected from malUr., fully
implemented, school-based service· learning efforts. 

I 
The major findings in tbe Interim Report are as folloWs: 

I 
PARTICIPANT IMPACTS 
Based on the data from the 1995·% scbool year, tbe Learn and Serve programs in this study 
have bad significant,:positive impacts on the civic and educational development of program 
participants (see pages 4·5 for a table summarizing tbe participant impacts). Spccific 
findiogs are as folloWs: ' 

I 

Brandeis Uniwn-iTy. Ct:nt~r for Humlllf Rtsowr:eJ Lt4J1l and S~IW EwuuaJion!1ntmm Rtp<irt 
QIId Abl As.wr;iatcs Tnt:. \ I 
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• 	 Learn arid Serve participants in the study showed positive, statistically significant 
impac" on aD of the measures of civic attitudes used in the study. including 
measures of personal and soCial responsibiHtyt acceptance of cultural diversity, and 
service leadership (defined as the degree to whicb students feel they are aware of 
needs in a community, are able to develop and implement a service project, and are 
committed to service now and later in life). 

• 	 Program participants were also 30% more likely than comparison group members to 
have been involved in some' form of volunteer service during the previous six months 
and provided more than 2.6 times as many bours of service as comparison group 
members during that time period. The data on hours show that service programs 3re 
not simply diverting students from otber volunteer opportunities. Rather. they are 
increasing the number of students involved in servite and significantly increasing the 
hours of s~rviee they provide. 

! 
• 	 Program participants scored significantly higher than comparison group students on 

four out of ten measures of educational impact The four measures were: scboo) 
engagemen~ sebool.8rades (with impacts on math. social studies and science grades). 
core grade point avergge.(ealculaled as Ibe average of Englisb. Math. Science. and 
Socia) Studies grades), and educational aspirations (wanting to graduate a four year 
college). Participants also sbowed marginally significant positive impacts on tb,ee 
additional measures: overall GPA (which includes electives and other courses), 
course failure, and a measure of educational competence (which reflects a student's 
assessment ~f his Qr her own capacity to succeed in school), I 

• 	 There were no statistically significant impacts for the participants as a wbole on tbe 
measures of social or personal development, including communications skills, work 
orientation, or involvement in risk behaviors. However. there was a~inally 
significant impact on teenage pregnancy, The finding OD teenage pregnancy, Wilen 
coupled with results frOm oilier studies. suggests that while service alone may not 
dramatically reduce risk bebaviors, service may contribute to the effectiveness of 
more comprebensive programs targeted to reducing those behaviors' among school~ 
aged youth .. 

• 	 In general. service-learning programs appear to benefit a wide range of youth (wbite. 
minority. male and female, educationally and economically disadvantaged. etc.), 
Students wbo ore already involved in service also appear to continue to benefit from 
involvement in a fonna) program, 

I 	 . 
S11JDENT ASSESSMENTs OF mE PROGRAM EXP£lUENCE 

The generally strong performance of these programs w~s also reflected in the positive 
student assesSments ~f their program experience as weD. 

I 	 . 
For the purposes of this study, impacts are ec>osidercd statistically significant if they are signifil:anl 

at tbe .OS level or higher. However, we will report impacts that are -marginally significallt~ (that is. signifkact 
at the .10 level) if they are consistent with a broader pattern of significant impacts. 

I 	 . 
lJnuuhiJ Uni'llersily. Cenler lor HumlJll ReSCMl'CU utJ.t'n and Servt EIIQlmU1.o"!l,,urim &1'011 
and AbI Associ4tes Inc, 2 
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• More tha'" 95% of the program participants reported that they were satisfied "ith 
their community service experience and that tbe service they performed was helpful 
to the community and the individuals they selVed. , 

• 	 87% of tb~ participants believed that ~ey le.rned a skill tbat would be useful in the 
future, and 75% said that they leam~d more than in a typical class. 

• 	 75% reported developing a good personal relationship through service, gene rally with 
other students or a service" beneficiaI)'. . 

• 	 Over 90% felt that students should be encouraged (though not required) to 
participate'in community service. 

SERVICE IN 1TlE COMMUNITY 
The services provided by the Learn and Serve programs were highly rated by the community 
agencies, schooJs.":hospitals, and other agencies where students provided assistance. 

l
• 	 99% of the agencies rated their overaIJ experience with the local Learn and Serve 

program asl "good" or "excellent" 
I 
I 

• 	 97% of the;agencies indicated that they would pay at least minimum wage for tbe 
work being done, and 96% reported that they would use participants from the 
program ag~in. 

I 
• 	 90% of the agencies indicated that the Learn and Serve volunteers bad helped the 

agency imprm'e their services to clients and the communityj and 68% said the use 
of the volun'teers bad increased the agency's capacity to take on new projects; 

, 	 ' 

• 	 66% reported th.t the experience bad incre.sed the agency's interest in using student 
volunteers; 	 . 

• 	 56% said that participating'in the program bad produced new relationships with 
public scbools, and 66% said that it had fostered a more positive attitude towards 
working with the public schoolS; and . " 

• 	 82% reponed that the Learn and SelVe program had helped to build a more positive 
attitude towards youth in the community. 

, I 
CONCLUSIONS I 
The data from the first year of the evaluation suggest that the .. programs are having a 
positive impact on program participants and the community, While these are interim 
findings. they begin ito point to the importance of program quality and maturity as an 
element in program impact The results from this study of 'high quality' programs suggest 
that the Corporation and tbe states continue their emphasis on improving ,the quality of 
local service.learning programs, The more that Learn and Serve programs begin to 
resemble the more intensive, fully· implemented service-learning efforts in this study, tbe 
more pke1y'those programs will meet the goals of the national community service legislation, 

B;4Jltkis Uhiv~tsiJy. Center fol' Hu.man ResQW'CttS Leam and. StlVt Eva!uationIIJturim· R~pcn 
;and Abf AJ:sociaJe,s Inc. 3 
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SUMMARY OF PARTICIPANT IMPACl'S' 
(Collliml~ 00 lICit P*F) 

Chil."/Soclal Attltud.1I aad Bebavior 

Personal and Sociat.Responsibility (Searcb 
Institute Scale) 

Social Welfare Subscale 
O:nrunuDily Sub<oaJe 
Total 

Acceptance of Cultural Diversity 

Service 

+++ 
+++ 
+++ 

+++ 

+++ 

VoluotHr 8ebavior 

++ 
+++ 
+++ 

+++ 

+++ 

++ 
+++ 
+++ 

+ 

+++ 

Volunteered for a Com.n:tunity Of&ll'nization 
or Got I.nvo1ved in Other Community Service 
in +++ 

Average Hours Doing Volunteer Work or 
in 6 MODtbs +++ 

Edu(atiooal 

(Q)nneU S<ale$) 

School 

Course Grades 
English Gr.de 
MatbGrade I 
Social Studies Grade 
Science Grade 

+++ 

+++ 
+++ 
++ 

+++ 
+ 

++ 

+++ 

+ 

++ 

+++ 
+++ 
++ 

• +f. indicatu pothlve or oepllve impaCt. T U ll.aUnlmllylisniLcant It lite O.tO levet; ++ Ilthe.05 L~vel: +. + ,lIthe .01 level (fWiJ
tailed h~ll). 

Br4ndlis UnJVU$iIy. Cl"l~r for Hutf'l4lf R~sourca Llllt1f and Strve Eva/uoJi.cnJ/nterim RepOl1 
tmd Abl Atsocit1lu Inc. . 4 
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SUMMARY OF PARTICIPANT IMPACTS, CONTIN1IEIl' 

Fail 1 or More Courses + + 

Wautro 4-Year ++ + 

Homework: 1 Hours or More: Per Week 

Psychosocial Maturity (Gre~nberger scale); 


Cotnmunicatlons Sidl!$ Subscale 


+ 

++ 

Consumed in Last 30 

Used 

Ever 

Fought, Hurt or Used Weapon in the Last 6 

Mos, 
 + 

+1· inWcaut pomive or lIeplivc impact. ... is st&tis:tkrdly'iptGcant I1lhe O,t{I lew!; ++ &1 the ,OJ k1l<1; + + + It th~ .01 level (two
tailed lUI)' , 

.. Con OPA II alcJlaled u the &~r:lF of Ee:gfish. Mlth. So:il1 SlUd.ie,• .and $cieact Gnde,. , 
4 'Thre<'~) programs excluded from the analysis of day! abseot due to intompleU: n:po~: HillsUk HS, Taos 

HS. and Nocon.lll MS. 
4 $ew:o (1) programs excluded (rom the anatysis of days suspended due to ioI;:ompl¢te f'!:porting: Hillside MS. 

Scotia..oleuville HS. H<'mpmad MS. Natbaniel Rochester MS, MeDoweU HS. Caprod: HS. and Wanamaker 
MS, " 

Sourt~ hnpacts on ~AU Partici~nts" based on 4tU:tys:is of baseline and polit.-program surveys of 608 program 
participants and 444 comparison group membe" (N::= 1052). Higb School impact analysis based on 435 high school 
participants and 298 comparison group members (N:733). Middle school analysis based 00 173 pat1kipants and 
146 comparison group members (N=319). 

BraIItkis Univ,,'Si.ty. Cl'nln for HumIUI Resources Ltt.un ~d Scllrv~ EvaJ.u4tionllnterim Report 
and Abt Assacu.us Inc. ' 5 
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MEMORANOUM FOR DISTRIBUTION 
FROM THE PRESS OFFICE 
SUBJECT PRESS PLAN FOR NATIONAL SERVICE SUMMIT 

The following isi a proposed press plan for the President during the course of the 
Philadelphia sLlrrlmit. 

I , 

I. 	PRINT PLAN 
, 

USA TODAY int'erview on Thursday, April 24 

I 
PHILADELPHIA INQUIRER 
Can be done on 'April 24, embargoed for Sunday, April 27, 

NEWSWEEK 

Q&A wilh Jonathan Alter 


POTUS OP-ED . 

Submit 10 PHILADELPHIA INQUIRER for Monday, April 28. 

Josh Silverman to contact OPwED editor. 

II. RADIO PLAN 

Tom Joyner, American Urban Radio Network 
I 

Provide radio actuality for Saturday, Sunday, Monday & Tuesday, 
porus ac'tuality; for Monday drive time. Encourage other principals to provide 
actuality for Saturday. Sunday & Tuesday. 

III. TELEVISION PLAN 

FRIDAY APRIL 25 

Live POTUS interview with ABC or one of the other evening news broadcasts. 
Ground rules would commit the network to focus on the president's agenda for 
national service. The president would take other questions on news that breaks that 
day. 



aa: 

SATURDAY APRIL 26 

No live or taped~television, 

SUNDAY APRil 27 

FACE THE NATION ,CBS) live interview in Philadelphia with Bob Schieffer @ 10 
AM. 

MONDAY APRIL 28 
, 
I 

TODAY SHOW ,NBC) 
We should alloW: a TODAY SHOW anchor, Katie Couric or Matt Lauer, to spend part 
of Sunday motni,ng April 27 with POTUS andior FLOTUS and Chelsea as they 
participate in Philadelphia service event. TODAY anchor could interview POTUS on 
service as anchqr and First Family work together on a service project. {This 
proposal is subject to review by OFLI 

I, 
GOOD MORNING AMERICA IABC) 
A live interview on Monday morning with Charlie Gibson regarding national service. 

CBS THIS MORNING -- We should provide CBS with a goodie. 

CNN MORNING NEWS BLOCK We should provide CNN with a goodie. 

NIGHTLY NEWS ,NBC) 

Pre~tape an "In Their Own Words" segment. This would give porus opportunity to 

discuss his conc~pt of Nation~1 Service in his own words,
, 

I 
CBS EVENING NEWS WITH DAN RATHER 
If Rather is on-location in Philadelphia, we should offer him an Interview. 

I 

WORLD NEWS ~ONIGHT IABCl 

If Jennings is on~location in Philadelphia, we should offer him an interview. 


NBCIMSNBC TOWN HALL 

NBC & MSNBC are proposing a joint two-hour TOWN HALL meeting on service on 

Monday evening:, NBC has made no broadcast commitment yet, but the producers 

are talking about one hour on NBC & MSNBC and an additional hour on MSNBC. 

Producers are extending invitations to President Bush and Gen Powell. Producers 

are also proposing participation by Bitl Moyers, Tiro: Russert and Tom Brokaw. They 

also intimated possible participation by ~wen Ifill. Producers would make tape of 
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TOWN HALL available to TODAY SHOW for Tuesday as well as to DATELINE. 


RECOMMENDATION: 

We recommend extending President's participation. if NBC broadcasts Ihe TOWN 

HALL. If MSN8C is'the only venue. we recommend laking a pass .. 




. , 


Memorandum for the :Summit Organi7£t] 

Harris Wofford 

April 7, 1997 


As we enter t~c homestretch for the Philadelphia summit, twenty days to go, I want to put 
these points t:or your consideration: 

, 
i 

I, 	 There is method in ow' madness ~~ a vcry good strategy in our plans for the Summit 
and the ensuing campaign for America's Promise- but the public and the media have 
not yet figured it out. And we are not aq clear and persuasive as we need to be. ,,, 

2. 	 As the on~, George Romney called in the summer of 1995 to help enlist President 
Clinton and the tormer Presidents in his plan for a Summit, 1 think the following 
propositions of the original discussions with Romney help clarify what we are doing 
and how we should proceed, 

3. 	 We are trying to set for the nation a great goal- to crack the atom of civic power and 
release and hurness ciVlc energy to turn the tide for millions of America's youth. 
Achieving that goal will bc much harder and more complicated than the task of 
cracking the physical atom when Roosevelt secretly set that goal in order to build an 
atOm. bomb before HitJer did. It will be harder and more complicated than the task of 
going to tpc moon when Kennedy very publicly set forth that goaL The task before us 
is more like the chaHenge facing the would-be civil rights movement in 1955 when 
Rosa Parks und Martin Luther King first went into action. 

4. 	 The decade-long climax of the Civil Rights movement ~~ 1955-1965 - succeeded,
because: ' 

• 	 The gools of winning the right to vote and ending public segregation 
were clearly set by King and the movement They were widely 
accepted, and they rcmained,lhe focus WHit they were achieved. (Since 
then there h~lve been no clear or widely accepted goals.) 

, 
I • 	 Around these tWO goals, a rwtionnl sense of scandal and crisis emerged 

and became a popular consensus. By the actions of the movement and 
the fact-finding of the new U,g, Commission on Civil Rights, by 
popular protests. symbolic actions and the response of public power, 
the sense spread and deepened that it was a scandal for millions of 
Americans to be denied the right to vote and to have no room at the inn 
(or at lunch counters). Essential to the success of the movement was the 
growing national consensus thol the tailurc to end those conditions was 



a crisis of conscience. a practical domestic political crisis. and an 
embarrassment to the Unifed States before the world, 

• 	 Commitments of "lives, fortunes. and sacred honor" were made by 
King, Rosa Parks, non-violent student volunteers, ministers. even 
children in the front lines. This process of commitment became 
contagious and caught the public imagination. Corporate, labor, and 
religious leadership increasingly became involved. 

5. Summit planning is on the right track, generally: 

• 	 A great goal is being set in 3!1 unprecedented way: turning the tide for 
millions ofyoung people now heading for disaster. This goal-setting is 
the first "method in our madness". 

• 	 We've focused on five conditions millions ofyouth need. for the tide to 
be turned for them (and our COWltry). They are conditions every loving 
parent wants for their children - a caring adult in their lives (mentor, 
tutor, coach); structured activities in non-school hours in safe places; a 
healthy start; effective education for marketable skills, and the 
OPPOi1Wlity and inspiration for service. to give back as a good citizen. It 
is a scandal and a crisis that millions of young Americans lack these 
conditions for success. )t will be a disaster for out country if \VC let this 
continue. 

• 	 Ihe commitment process for the Summit is catching on and will 
continue, nationally and at local levels. 

6, 	Next steps: 
I 

• 	 Agree on the first clear numerical targets. The proposaJ before us is: 
Two million additional youth who achieve an five conditions for 
success. Five million additional youth who achieve one or more of 
these conditions. 

• 	 We need to convey a greater sense of urgency and crisis~ a message, 
with facts to back. it up. That it is a scandal for this county not to take 
action to turn the tide. 

• 	 We need. through exampies ofpilots that wor~shouid bofread all 
over the country, we need to show that "we can overcome". 



To: Bruce N. R~ed!OPD!EOP, Elena Kagim/OPD!EOP 
; 


cc; Clnhv R Mavs!O~DIEOP 


Subject; Report on ,";"eetirg we ;ust had on SUNNit 
I 
I • 

The meeting was ~ chance for everyone to express t!1eir concerns. Steve noted we continue to 
hear about summit' p:ans too ;ate to affect tne -ola;'lnirg. Don noted that the Corporatrorj has not 
been 8S effective as it might be, Relevant outcomes: Sylvia may reach out to the CEO to express 
concerns; we all agreed that we need to n.ave a cecre of federal officials at the summit itself who 
can be helpful as c'ommunities move forwarc 0'1 their pOS7'S,j~~;, plans, and we should put our 
best people forward; we should ask Lyqda Robb, :1'6 raw v,ce-ehai, ot the summit to come in so , 
we can talk about this effort with her, 


I 


In terms of genera~ progress, we prob<lbly nee(1 to sit down on all th's soon, but: I am pusr,'ng the 
Cmporfltlor on HS service scholars for later this week; no reac yet on h:Jw Much more of the 
non-federal march ,is in place, I am meeting With federal agencjes :orrorfOW mo"ning on a 
S-flnificant increase in our adopt-a-school effort end on fashioning feder<':ll commitments arou~d 
afterschool, chi:cren's health, and environment. The military :s s:iIl be,rg cagey about theIr 
potent-al c-ommr:TT'-e'lt. but I S'Tl promised something later This week. The SUfT'wit is also on board 
for the Presiden: to announce a few sign:iicant private commitments later this week if we 00 a 
radio adoress. 

By the way, you s~ould know tnat the First Lady is doing e summit video con'fef"ence on 
Wednesday 'Nith t~e 140 cor'U'nUnltles coming to the summiL Als"!. Gt;fL POWf'1I1S con~ing 1'1 to 

brief Erskine again ,on Mondav. T'le current trin:':ing is that the President should d~op by, 

Finally, we got briefed by Points of Llg'lt todolj on t'1e st,ucture of the break-out sessions d'.J~ing 
the summit itselL itn addition to a VIP roundtao e trat they hope the President will attend, the 'Tlsin 
track will be the 140 communities. They will clustered in groups of 10 communities each, and 
each will develop pians for the fucure 011 the 5 goals. A second track WI:] be state governments. 
The third track. is the leftovers/"all otf;er", Summit pl<:1ppers act \ii<e they expect oJily a handful of 
federa; officials at these sessions. We wi!! be pushing for considerably mote than that. 

IAf~:..~/!\I...,,'4'~\.' ,,, . 

5 .....1" k/.lI-,<-tG(,,~ ,I "7 .


() I ~"'C.'/5....s-l ' 
.. I ,I"""" 
l'''-<l,' <~'r'"'l.A' 1,1i.. 0'3 
fiLl <o....;k\:,; 
5"""",,!- ~"If 

/lpnl ~ ~'" ,~..i( .J~.r W~~,t./4' 1)"ff 0,), 
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SllMMIT CQMMlIMENTli 

as ofMarch 10 

Every child in America should ha....e access to five fundamenta1resources that can help 
them lead healthy, fulfilling and productive lives: an ongoing relationship with. caring 
adult - a mentor. rutor. a roach; safe places and stt"I.tctured activities during non~schooJ 
hOUTS to learn and groW; • healthy ,tart; • marketable skill Ihrough effective education; an 
QPponunity ~o give back through community service. 

Commitments are being made to provide these fundamental resources to .our nation' 5 

youth in each of the categories: 
j 

1. An ongoing nlationsbip with Q c.ring adtdt - - a mentor, tutor, 1:0am. 
I , 

Big BrgthenIBlg Smm 

Has committed to doubling their meI1toring relationships, reaching 200,000 match.es 
through the year 2000. Service will beeome an integral part of the mentQring 
relationsbjp 8.nd a key activity for current and future "Bigs and Littles," , 

lOG Black Men of Am,rita.In<, 
, 

Has rommitt¢ to mentor 120,000 youth Qver the next t.hree years, The sixty-eight 100 
Black Meo chapters provide African-Amatie"" male menroring support fur young people 
in "at-risk" situations so that they may reach their ruUest academic potential. This 
commitment represents a doubling of their mentoring relationships. 

OASIS and The May Department Stores Comp8lU 

Will ",.on I 00,000 children and youth throogb interge.nerational community ,.m« 
programs in twenty-five cities. Sponsored by The May Department StOtes Company, 
OASIS is a national educational program designed to enrich the lives ofolder a-dults, with 
a focus on recruiting, training and supporting volunteers in meaningful community 
service. Their imerg.enerational tutoring program v.ill pro..'ide one~(>n-one weekly 
tutoring to 25,000 students in the fitst through third grade, willlllunch a new mentoring:
via..-computer project 10 2,500 youth, ptesent a new interactive series on diversity and 
self..esteem to 50,000 students, cogage 20,000 youth in their interactive Reader's Theater, 
and involve 2,500 youth in community ,ervice by tnUning middle and bigh school 
studentS to teach computer skills to older adults. 

http:Am,rita.In
http:match.es


lucson. Arizopa 

Will connect every ),Quth in need to an adult who can serve as a positive role model, 
giving youth hope, pushins them to be independent, and <l<.pe<t1ng them to succeed. Led 
byt.'e Volun_ Center of Tucson. partners include city, county, police deportmellt, 
higher education, businesses, non-profits. and neighborhood asOOdatiollS. The goal is to 
serve 2,000 additional youth by the year 2000 and to engage ),000 adults in rnenroring 
programs. 

Is launching a pro-athlete mentoring program for Native American teens in parmership 

with the Johns Hopkins Center for Indian Health. Over the next 3 ytarS~ it 'Will recruit 

retired and active NFL players to serve as mentors for Indian youth. la\U1ch a reservation .. 

based peer leadership and healthy lifestyles curriculum. as well as in-school motivational 

sessions ·.vith NFL players, and an annual summer camp, 

creative community. 


lo;wi.h S""i!! Julli., C....., 

Will mobilize 100,000 volunteer tutors aru! aides in eight target cities. 

~ational CouDciltiYolunlcer Centro: 

Commits thelVolunt= Cent"'" that are members of the Point of Light FOlUldation to 
develop 400 new collaborations on new or expanded youth initiatives connecting one 
million young people with <:aring adults and/Qr with the opport'U1l:ity to serve, 

! 
United Statn Army 

Will expand opportunities for active duty. reserve aru! retired military petSOMCl to 
volunteer time as mentors and tutors in schools in their local cornxnumtles; and will also 
expand opportunities for yQuug people to give back to their local rommWlitie3 and 
contribute to the common good through a service leart1.iDg module in the Junior Reserve 
Officer Training Corps (JROTC) program., 

, 
Nalional Anosj.lion for Equal QUlWrlJInlty jg Hjgber Ed"coli... 

Fully supporting the Summit goals, N.A.F.E.O. is pl.dging that 50% of the student 
enrollment (approximately 140,000 students) of the 117 historically and predominantly 
black colleges and universities across the COUXltry will engage in volunteer community 
service proj~ts in loeaJ communities vvith an emphasis on tutori.'lg and mentoring, 



The 5,0" of Delowor. 

Will double the number ofmenlors recruited in his state from Sk to 10k. In. state with a 
population ofjust over 700,000 and only .bout 100,000 studen.. in the state's school>, 
that's a caring adult fur at least one of every ten kids who might need some help to 
succeed. 

ttl! ,Grade elMs ofJdJian p, Co1ema:G Academy ofInternatiopal Studw, 
Indillnap9m.lndjapa 

Have committed to tutoring younger students in th<: John Hope Elementary School in 
ac.ademie subjects in order to prepare them for a successful transition into middle school. 
Tutoring wm occur twice monthly, focusing on mathematics, language and arts. 

lb- Pilbbnry COIIIJ!I!!lI 

Is launching :"Caring Adults and Kids," a comprehensive commitment to help 
economically disadvantaged young people build and sustain relationships with caring 
adults. It will direct 51.75 million in grants to mentoring organizations in 1997 alone. In 
addition to fUnding. PiUsbury volunteers \\ill provide 50,000 hOUlS of quality one~to~one 
meDIaTing to250 young people in ten communities across tho tiS through their new . 
School·Plus Mentoring program, a partnership between Big BrotherslBig Sisters of 
America, ele;nentary schoolst and the company. 

! 
One to Qne/Natiogal Meotorig Partnel"$hip. Ine. 

wm help the,nation forge 2,000,000 new mentoring relationships over the next five 
years and will suppon national and local leaders WM have already mad<: mentoring a 
priQrity and mobilize others to do the same, It plans to educate Americans and their 
organizations about responsible mentoring and what they can do to make it available to 
every child in this country. It 'Will serve as a resource to mentoring initiative nationwide. 
and ",11 each children how to find caring and trustworthy adults to mentor them and 
adults how to' CQM.Cct with OPJK1rtunitie3 to mentor children. 

I 
~ev••III-Day Ady ...tjot Churcb . 

WEi initiativ~ one hundred pil01 tutoring projects that will place 3000 trained tutors 
tr.rough their ~ctv.'Ork of community-based centers in ten cities in its first year. 

WiUlaunch a new memoring relationship program with a focus on single parents and 
childmt. Plamring is underway to set specific regional goal, for community 
collaborations and partnerships for this model intergcncrational program. 

I 

1 



ASPlRA 

Will train an additional 2,000 Puerto Rican and other Latino parents by the year 2000 in 
parent involvement and leadership skills, and encourage them to adv()(ate for the: overall 
academic and p<:rn>nal growth of their children. 

II. Safe plates and atructured activities durinl Don-school boon to learn and grow. 

Ihe ntCA of \he USA 

Will focus on providing a safe place 'for children and youth to gather in the over ,2;000 
YMCA's in tho US, but also will provide additional caring and supportive adults. Ovcr 
the next three years. we 'Will increase the number of YMCA volunteers to 572.000. This 
will meao «.ruiting I 90,500 additional volunteers to help teach tho values of Caring, 
Honesty, Respect, and ResponsibHity as mentors) tutors, coaches. skin instructors, and 
fund raisers. 

Kjmberl:y-Clark CO[J!O!'!!tiop 

Will invest 52 million to support community playgrounds buill by thousands of 
employees, family members. and neighborhood volunteers in 30 cities across the United 
Srares In 1997. Creating safe and imaginative plllCcs for children to play and learn will be 
the heart afK-C's 125" Anniversa!)' Celebration. To facilitate this proje<t, the company 
has forged an innovative alliance with KaBOOM!, • national non-profit leader In 
coordinating community-buil' playgrounds. 

llRY! snd Girl> {:I"I!! ofAml'li<l! 

Wi!! inc"""",' the number ofyouth served by .t least an additional 500,000 young people 
- 100,000 a year Qverthe ne..'(t five years, and is organizing the adequate financial and 
human resources at the national and local levels to do so, 

I 

: Allstate F9uadation 
I 

Is funding. new crime prevention program for young people aged 11-13 with tho Boys 
and Girls Clubs of Amcrica. "Street Smart" is. 8-10 week prograin that will belp 
tet:nagcrs understand and avoid gangs, violent behavior, juvenile delinquency, and anger 
vihile reducing the likelihood of their b«.aming involved in any of these activities, 

, 
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n. Nallonal Ex.han,' Clgb 

WiU launch ~ new national partnership with the U.S, Junior Chamber ofComruer<:c to 
convene issues forums in cOmIDlUlities across the United States to support the 
development ofsafe places for all youlh. The Club. will help communities id<:ntify 
issues, devel~p strategic action plans, and develop successful programs and services to 
ensure safe places to gather, leam, work, and live. 

National Crime PrevmWrg Council 

Create the online Crim~ PreventiOQ ReSQuree Center with support from the Allstate 
Foundation t~ serve as an electronic community resources center for victims and 
conununities hurt by crime. The resource will feature educational games and activities 
for children, materials and best practices for adults who work with youth, training on 
neighberbood action to prevent crime. The NCPC is also committing to enroll! 00,000 
more youth ilf 20 new sites in its Youth as Resources program, which helps young people 
c!esign and ~ out service projects that address social problems, resolve community 
issues, and improve their communities. In partnership with Ameritech, the Council will 
hold a national conference on preventing crime to shiue with mayors, police chiefs. 
citizen practitioners, youth, and others: the best and latest information an programming to 
make communities safer and mQre vital. And Radio Shad: will give out more than 30 
million crime prevention brochurcs, will host four satetlitc trainings per year, and win 
provide the ~deotape to the public free ofcharge. 

Awuicau Association of MUlIeum5 
I 

Provide ,afe places for children", leam and grow through proll'amming delivered both 
on·site and in' schools and community centers. Museums counted fony-eigbt million acts 
-of servi~ to ~hool children. The American Association of Museums eommits to dQuble 
the number of yOWlg people engaged over the next five years. 

m. A healthy start. 

L••sCral\ • ., 

WiiI provide ~ne ntillion needy people. especially children, wi1h free vision care by !he 
year 2003. 
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Columbia/HCA IfAAlthcare Cnrporation 

Has C<lmmiued to immunize one million children by year 2000. Columbia, i18 employee. 
and affiliated pbysidans) will be able to serve the immu.ni.zation needs from the more 
than 600 hospital~ stlrgery centers, and home can: locations, 

American Cancer Societx 

Will engage young people in creating their own bealthy futures by developil18 -118 
school health councils in all US school dilltricts, linkin& scbools, conununities, and youth 
in efforts to improve their health through the schools. Next year, the AtneriCIUl Cancer 
Society will dOllbl. the number of scbool health councils it develops end funds. In 
addition, the Society is organizing a partnership to seeure funds to underwrite a national 
cffon to plate one full time health coordinator staffposition in each school district the 
CQuntry, 

N!.~onal Center for Learning Disabilities, Inc. 

Commits to helping more than 500,000 children enrolled i. Heed Slart end other 
preschool programs get off to a healthy start through the creation ofteacher training tools 
that bridge special and general education teaching practices. 

, 
IV. A mar~ttllble skill through effective eduQtion. 

I 
lDnWr Achievement 

I 
Will lead an effort to introduce an additional 2 million young people to economic. 
opportunity through education. including the connection for many of them with summer 
jobs and inte~hips by the y-ear 2000. 

PfaeT,InS' 

Win build m~th and science skills by 1in1cin8 schools in all of the Company's 17 domestic 
location. end in 10 locations =\1Ud the world to each other end to Pfiz<r scientists. 
Scientists will serve as tutors as wen as provide: guidance for those seeking a career in 
math and science, 

S.bol..ti< Bo!!I<> 

Will donate.lne million book.s to the America Reads project which will mobilize 
volunteer~ to: ensure that every child can read by the third grade and com.unu::s to read to 
learn thereafter. 
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:Ie!Y Stlte Coml!!toge ... QmeeiFaQ!ilr Pathfi!!lkrs Division 

Committed '" matching I ,000 families on public assistance with teams ofvol_ who 
win assist the famHles [0 become independent from welfare by the year 1999. This will 
be accomplished by working in parutership v.ith VQluntee:r C¢lIters, interfaith C(laiitiODS, 
religious judicatory organizations and civic dubs in the major metropolitan areas and 
with individual congregation, the clubs in the small tilWDS and rural areas. 

CitiCorp F'ogdation 

Will expand its $20 million "Ban.Ici.ng on Education" program that focuses 00 classroom 
techrullogies for inn<:r city public schools and engages Citibank mentor>, til $25 million, 
an additional 55 million to be invested between now and 200(1 

General Federation of Women's Club! 

Pledge. to establish and support with volunt..". tutoring and literacy projects in eaeh 
community represented by their 6,500 <Iubs across the country by the year 2000. 

C••ti.ental C.bleviljou fQSWESIl 

Will pro-vide kNI2 schools in its communities with a free Internet come-etlan and service 
by rile year 2000. Three million children could be the beneficiaries of this multi~million 
dollar a:nnual commitnl<nt. Continental will also provide techoology training to teac.b.ers 
in 5,000 schools and Continental will also offer up to $3 million in computers I1l1.d 
training to teachers this year alone. 

:United Way ofAmeric! 

Will elevate their cum:nt efforts to improve healthy early childhood develop and school 
success for the nation's children to an organiza:tion~wide priority focus area, The 'United 
Way ofAmerica will support the develt1pment and implementation of 50 additiQrnillocal 
United Way collaborative community initiatives to be'p children enter school ready to 
learn and succeed in schooL 

Utility l!!!I!iII... Educatiog C ••ijlloS 

Will engage at I .... 1.500,000 young people i. meaninglill K·12 scnool·to-<:areet 
experiences by the year 2000. USEe is nonprofit established to connect the CEO's of 
natural gas and etectric utilities in community·based collaborative efforts to improve 
educatio~ results for students and to strengthen local economies. USEe will establish 
the school-to-Careet initiatives in a I'llinimum of 100 local sites by the year 2000. 

7 
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v. An opportunity to give back throuilh eommWllty service. 

Through tIu;
,
leadership of the President of San Francisco State University, 21 university 

presidents ~\'e: committed 50% or more of their increase in ,work-study funds to 
oonununity service initiatives and other university resourccs to support the America 
Reads Challenge, Members of the steering oommittee have also committed to each 
recruit five other uniw::rsity presidents. 

Girl Sc.... of ths Jj,S.A 

Will dedicate 8.5 million hours ofcommunity service by soouts bcgiDning this ye." their 
85~ anniversary, and continuing through the ye., 2,000. The how, will he devoted to 
achieving me five resources for, and in this case '\.Vim. America~s youth. 

The Y"nth Vol.ntm: S:;.!lU or America 

Will double the number of "",,,.ge Youth Volunteers to 40,000 will con1ribute more than 
a half a miBion hours a year ofquality volunteer service nation\vide. 

Will rternit and manage wough its twenty..three affiliates 75.000 new volunteers who 
win tutor and mentor I miHion children and r¢habilitate schools, parks) and community 
centers through the year 2000. 

n~LBoD.ner f9llndation 

Will engage its 1.500 students in 22 colleges and universities in a national goal of giving 
back to others through effective eitizm service. targeting the integration ofstudents, 
faculty, and community members in creating a culture ofservice for campuses throughout 
the nation. ProjeetS include establishitlg community service centers on aU Bonner 
campuses, increasing the mentoring and tutoring hours ofscholars. and developing more 
training and internships. 

V<Im!n. Q[[grel!!ll W.... oUlI. U.S. 

Will through'their I"'sts, =gnize young people and adult youth leaders for their service 
to their COlmnunlties through a new youth service award program; work with the 
Department .[Vet"""" Affairs to recruit young people to volunteer in VA hospitals; and 
m()bilizc lIS members to assist military installations with their volunteer needs. 

, 




; 

!lie !l1!1y...,ity of Notrt Dame Fighlindns.h R,!iwI Smj•• T.o!!! 
I 

Will target ~e improVement and involvement ofyouth, especiaJIy those in low Income. 
neighbo'hoods. The Fighting Irish Retired Service Team (FIRST) i, committed 10 

,eacbing 153,000 children, youili, IIl1d families througb intergenerational community 
service acthities in the over 200 Notre Dame alumni clubs across the nation, Alumni, 
through the University's Center for Social Ccncems~ are lllviting and encouraging o'thet 
publi-e and private institutions ofhigher education to develop similar efforts and more 
participation in community service fOf and with young people. 

I 
I Gim.1ns

Will encourage girls at 1,000 delivery sites to enhante their oonununity action efforts. 
I 

Maryland Y.u!h Servin AdWD C.mmlUee 

Will develop in the twelve months following the Summit a statewide network of 300+ 
youth service and leadership organizations across Maryland and encourage each of these 
to adopt community service as part of their mission. 

I 

Women in Community .secke 
, 

Will form 50 Community ReS(n.ll(:c Councils to mobilize loca11eaders across tbe country 
to reduce the' number ofwomen and children living in poverty by creating service 
programs to promote self-reliance and economic independence . 

. 
ti C.mQus Qu.....<h Qpportwdty L\!l!I!l!e «:,Q.O,L.) 

Will encourage students on at least i 00 college campuses to partner with local secondary 
school students fot an annual day of service. 

Y!!!!Ih Servin America 

Will work to~d increasing the percentage of teenagen volunteering: in their 
communities from S9 percent in 19% to.75 pment by the year 2000, building 
participation )hrough Natiooal Yolllh Service Day and SERVEnet, ili. comprebensive 
service hubsite on the world wide web, 

Cllthglic Campus MiniS1ries 

Will recruit v~lunteers to provide 5 million hours of service by Catholic students and 
f'a;;u!ty on campuses woss the nation by 1he year 2000. 
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Mictdgatl No-Dptont Mmi.ngl'! 

Will engage 50,000 young p«>ple in community problem sohing through volunteerism 
over the ne~ 5 years in the. sta.te of Michigan. This is a Connect America partnership in 
cooperation with Volunteer Centers and Campus Compact higher education institutions 
in the state. ; 

Ji,fMG feat Momisk LLP 

Twenty thousand <mployees will spend an <ll1ire business day by investing 160,000 
volunteer OOIDS ofcommunity service in more than 1,000 1",31 communities across the 
commy. Their service will focus primarily on education for youth} and mIl range from 
painting classrooms, renovating school playgrounds, and leading educational programs 
for young people. The commitment is valued at $20 million which includes billable time, 
salaries. and expenses for the service projects. 

LiSlA' Clubs Int~ntatitl'l 

Commits to re..,hing 3 million students with the message of volunteerism donating its 
youth volunteer video program., '"The Future is Ours , .. So ~ow What?". to 3,000 middle 
and higb ",ooois. 

VI. Many organizations and tOr'pOrt.tlolll have committed to focus on more than 
ODe fundamental resource tbrough a combination of direc:t~t~hudreolyouth 
~ommitmenQ and broader commilmC!nu to ensure that the direct commitments are 
dd:hrered and supported. Far reachin@: t':ommitments il)dude~ 

Ihe IBM C.m~.!!Y 

Partneting with United Way ofAmerica and AmctiCorps'VISTA, IBM will launch a 
Techno1ogy corps in at least ten US cities t£) help not-for~profit organizntioo s usc up-do
date teclmology and provide higher quality services to people in need. 
AmeriCorps'VISTA members will provide free te<lmology planning, staff training, and 
donations of equipment and so~-are serving 2,000 not ..for-profit orgllllizattons. By the 
yem: 2,000) agencies served will ilK:lude day care cent.en. community centers, and senior 
citizens centers., 

Committed to a national leadership role in Connect America., a national coalition of some 
30 major orgarolations that share a eomnlitment to citizen service as a way to bring 
America.tl.S together acroSs tmir differertGd. Shell has made a corporate: -side 
commitmeot to support atlJi,. goals of the summit at every level of the company througb 
expanded employee volunteering, targeted <Of\lorate philanthropy and promotional 
support I 

I 
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!Z....k Orth9!!9x Chmb i. Amen.. 
, 

Will commit to assisting one needy child per every ten fumifies in the more than 550 
Greek OrtOOdox communities nationwide. It wiU help these needy children in each of Olll 

cornmWlities gain access to a healthy Start in life,; c.aring adult relationships; safe to 
gather, learn and grow; education that provides marketable skills~ and opportunities to 
give back t6 the rommunity. ., 

I 

Will bring Internet access to k~12 schools in economically disadvantaged arc:as, training 
teachets and sr.aff; donating inno\o'ative curricula based on the Internet, etc, By the year 
2000, Sun ";111 contribute more then 20,000 hours ofvolUlrt<." time through its 
employees and more than S5million dollars ill tquipment and teacher trnlning to help 
prepare youth for the world of work and life.long learning in the 21" ccnnuy, 

I 


CommuDitillj in ScltooU 


The IBrgest stay-in-schoQI network is committed to expanding its coordination of 
community resources and partnerships with the public so that an additional 750,000 
young poople ill need will haw access to all fi.e goals enabling them to successfully 
learn. stay in school, and prepare for tife. 

HJ's Wbolt!ak Club 

Will partner with a public school in each of ita markets for a "'tal of 100 schools by the 
year 2000. This is a com.prehenslve relationship \\ith students, faculty; parents, and 
administrators that includes fundraising assis1ance, product donations, volunteer support) 
and awards programs, BJ's also is expanding its prolJIllIll that ..sages school aged 
children in commur.ity sen1co projec1$ to t03<h 300 schools and more then 100,000 kids 
in hundreds ofcommunity service projects. The Cubs donate supplies for the service 
project, and, upon completion, then makes a cash donation to the school, 

Will expand its programs by the year 2001 to help teach over 50,000 youth to read 
independently by the end of tile third grade; to involve OveT 100,000 youth in 
intergenerational and mentorship programs in at le8;!!lt 30 states~ to estabHsh 40 
sustainable partnerships in over 40 states with civic, philanthropic orpnizatiollS, 
businesses and public schools; and to train over 1.000 retired members to work in 
America's public schools, 
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Federated !!spa_.ntSlom, IDC, 

, 

Will be a cafaIyst fur 50,000 hours of employee volunteer service in NtOring, mentoring 
and education,.. The <!ompany 'Will encourage and support employee l s children and 
family members to volunteer as _n. Federated willlallllCh a "D<>Ua:c. for Doer's" " 
prOgtam that will provide a grant for the ,chool at which an employee or immediale 
family member volunteered, which v.ill result in an additional .$500,000 new direct aid 
from the corporation to community schools nation\.vide by the year 2000. 

i 
, The Nrn YQrk V.lnnt...r for Yl>utb ClII!!paillll 
1 
I 

Will recruit and train 25)000 volunteers to provide intense, one~to..()ne help to 25,000 
young people to improve school performance. increase self esteetn. and prevent crime. 
The Campaign is 3: collaborative ofthe city's mtYor youth organizations. government. 
business, and fOWldations responding to researeh that snows that eighty percent of NYC 
youth in one:-to-one, volunteer-youth relationships stay out of trouble with the law. do 
better in school) and increase self esteem. , 

Will incorpo~ate community service into its model leadership training progra,m,. From 
now until the yea! 2000, Urban Fellows will serve as youth mentors and tutors in the 
communities in which they are assigned. Fellows will infonn and educate each of their 
communities about the Importance and valuable contribution of minority volunteerlsm 
which enhances effecti"" educatioo. Plans inclede engaging all seven hW1dred gradualeS, 
many serving as elected officials, senior executives and enuepreneutS, to create and 
implement policies that support the five resourees for America's youth. 

,r;'ational Count;il of~"ro Women 

Will mQoitize its 36 nattonal affiliates and 250 community-based sections to deliver the 
five resources for young people includjng: deploy an additional 1,000 individuals to 
pto,,..ide ()ne~on~one mentoring and tutoring. relationships; provid¢ specialized training 
and internships. especially to stimulate interest and skills in math and science, encourage 
family volunteering as a part of the Black Family Reunion Celebrations all across the 
COWltry; and hold L<edership RoWld tables in tw<nty cities to address issues which 
impact the lives of families and communities. 

AmfdC9tplJ AluQU 

Will enco~¢ all association members to' commit at least 10 hours per month to ongoing 
service leadership. Local alumni leaders across the country will eoordi.rutte with local 
service providm to provide volunteer people power. The service leadership 
opportunities will foeus on the five summit goals, with preference given !o programs 
supporting ongoing ,elationships with young people. 

1 
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KiWMis Intemationat 

i 
'WIll estable;n Kiwanis Young Child",n', Councils in club. in 50 cities that will <!row 
together child-serving agencies, service organizations, government officiills. and 
businesses to identify the greatest need, of children and develop oomprebensive 
response,. Young ",",pIe in the Builders Club, (in junior high and middle schools), Key 
Clubs (in high schools), and Circle Ie (in coUeges and uniVtll'Sities) pledge to i.volve at 
least twenty... five percent more peers in service j engaging 250,000 young people in Il1OU: 

than 30 miliion hours ofcommunity service. 

,i GraUhnaker Forum on Community AAd NatJoual Service 

Will develop and implement a strategy designed to increase the number and quality of 
foundation and corporate invesunents in the field ofcommunity and national service. 
The Forum :will work with family foundations, community foundations, private 
foundations, corporate giving programs, and federated giving programs to create more 
and better opportunities to engage young people in meaningful service to thcir 
communiti~s. 

InPauw University, The George W.Yip"oa {}Diyenitt. VniYmitI of Denver. 

Morehouse Collue, Uninaity oUS-om Dame 


Pledge <0 coordinate and host 30 local Summits bY September 1998, .. members of the 
University Summit Mvisory Boord. Will host a local Summit on their campus and 
recruit five other universities to host Summits on their campuses. 

Council .(Chief State So,"",1 om..... 

Will work -with states to increase the number that include Md support service learning as 
a key strategy for building civic responSibility, improving the quality oflife in our 
communities. and improving academic achievement for all students. Over the next 
three years; CCSSO will provide resources and technical assistance to belp.l.'nOt'e states 
d.velop their p<>iieies and practices, reaching twenty·five states by the year 2000. 
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THE: WHITE HOUSE 

WASHINGTON 

"" March 5, 1997 

MEMORANDUM FOR THE P~IDENT 
FROM: 	 SYLVIA M ATIlF'< 

SUBJECT: National Service Summit 

~u Attached is a memo from Benjamin Barber on the National Service Summit. Ben &h,t.u..;
"'~.~ articulates his concern about ensuring that the concept ofservice (not simply volunteerisrn) ~-. 

~J preserved in the Summit. He also expresses that we need to build up Amencorps and the concept =~ t ofservice in ~,he time Jeading up to the Summit. We agree with Ben on these 'Obje<;tives, ~ 

We recently sent a memo (which is attached) to Erskine Bowles outlining some of the steps we ar.:-
taking to ensure that service and your signature program Arnericorps are an anchor 'Of the summit. 
Since then, a few other steps have taken place which are summarized below. Please let us know if 
you have other thoughts, 

( 	 . Establishjng a Summit decision-making process where the WH is involved. 

Ct:.~"c"~ Erskine has called General PoweUand set up a meeting during the week ofMarch 10 with 
. "" -'" (J\.. him, Ray Chambers, Harris Wofford, the Summit's CEO and others to discuss where we 
~~rft d -.:<J stand an~ establish an inclusive process for decision making. In this m~dn& Erskine will 
~.", '1.(", discuss: I) the substance ofthe Summit; 2) message and communications; 3) attendance; 

4) principal participation; 5) logistics; and 6) post summit follow-up. 

• 	 We are establishing a working group which will hold conference calls twice a week where 
decisions,are made. Steve Silverman and Diana Fortuna, who works with Bruce, wilt 
participate on the calls for the WH, 

Staying on top of the Summit within the Administration. 

• 	 Bruce and Steve call week1y interagency meetings where they track the process of the 
Admjnistration efforts on the Summit, 

• 	 Bruce also calls a WH interdepartmental meeting where he and Steve ensure that WH 
processes are fully integrated, and we act on ideas_ For example. Communications 
participates in the meeting so that we can focus On the message of your pre-Summit events, 
Also at this meeting. Marcia posts us on Mayor Rendell and the Philadelphia front, as wen 
as the participation of state and locals, The First Lady's office participates as welt 



" 	 Steve is establishing a relationship with the CEO of the Summit, Stuart Shapiro, much like 
he did with the people from the Atlanta Mayor's office during the Olympics. 

.. 	 WIi meetings are being held with Leslle'oach and Michael Deaver who were hired to 
handle tHe communications effor!. 

" 	 Th}s week, General Powell may announce a series of task forces that will foHow up on the 
work oftbe Summit. We are working to ensure that the membership of the task forces 
reHects your priorities. 

I'hmning Prc-Summit investment of Principals' Time. 

• 	 We are gathering event ideas for you and the other principals as a lead up to the Summit. 
These ideas include events that arc not time inlensive~ such as greeting Americorps 
~Wll!jfeers 00 the tarmac on some ofyour trips, We hope to present these ideas to you 
SOon. - -' 

Staffing Amcricorps. 

" 	 In a related matter. Bob Nash. Bruce d Sylvia Mathews are working with Harris Wofford 
on the positions oreoo and Director 0 mericorps. 

cc: 

DougSosnik 

attachment 
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DETERMINED TO BE AN 
ADMINISTRATIVE MARKI G 1 

INIT!AlS:J1<), DATE: {, 2' .S' 

to: PRESIDENT CLI1fX'ON 

from BENJAMIN BARBER 

re: L<H'I;ing Control of The Summit on Amer1o&~ s FUture 

Mr, pregid~nt: I believe there is a ra,td .o.anger thilt you may 
be losing control of the April Summit on Service in 
Philadalphiaj that, despite your crucial commitment to 
national ana cowmunlty service, the summit risKs oecoming a 
showcaS6 for an eX>Preaidcl1t j s private phil.nnthropy (rton
civic) approach to service and a four year national platform 
on which a prospective President {General Powell} can run 
againSt you and the Vice-President on what should be YOUR 
i~~ue. Irt ahort, what 3hould be a celebration of your 

~ tcourt'l!)eotls 'leadership on citizenship, government-oivil 
~ society partnerships and the linkage of democratic education 

and commun~ty service risks being hijacked for purposes ~ unrelated ~o a4d potentially at Odds with what you stand 
for, 


, 


I understa~d and applaud the spirit of bipartisanship that 
led to involv1ug president Bush and General Powell I but if 
the price of their involvement becomes too high l it they 
tak~ over the Summit and what it stands for in the public 

, eye, it will turn out to be a very bad deal -- not just~ politically but also in terms of fundamental political 
philosophy. ana defining c1vic i<1eals., 
You took f~om the Bush Administration the tired private 

~~~ heroes approach to service (Points of Light) that made 
) service an'alternat1Ve to government {federal and local) and 

an excuse for government simply to drop out, and turned it 
into an inspiring civic program fat th$ forg:ing of 
citizenship in young people, the cultivating of social 
responsibility among ind'ividuals and communities, and the 
creatton of a working partnership bot.h between government 
and civil sooiety and betWGon education and democraoy. In 
this partnership. individual citizens. communities and 
states as well as the federal government work as 
collabOrators in bringing civic forces to bear on the 
solving of commun~ty problemB. Your vision Gtrengthens 
rath~r thart undermines conf: idence in government as a par-enor 
of citizens and civic a660ciatio~s in confronting the 
nationls challenges. 

'f~t the rh'atoric in which the summit is being wrapped (and.'\ the way it is being represented in the Press) largely
abandons this language in favor of privatiscic talk about 
vOlunteer3', and overly optimistiC rhetoric aJ.')out outcomes, 
and could 'lOave tho public with the impression thnt you f 
Bush and p,owell are going to curn over the nation·s problems, 


,I , 
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to private indi,,"iduals and associat'ior"lF< for £iolution (the 
Newt Gingrich I'let the churches and charities deal with all 
our social problems II approaCh.) In light of the pressures on 
s'Pending from the need to balance the budget I what should be 
?In exerci~e in cIvic spirit may bQ construod as a cynical. 
abnegation of governmental responsibility altogether. 

i 
Moreover. the Corporation, which to me is a MODEL of the 
ipartrt~rship between tho fedoral government, tho ot:atea and 

, civil society associations, seems in danger of being treated~. ~ as a B~ Government special interest player at the Summit 
rather than as the paragon of what a citizenship-grounded'~ service program cart be, Cou~itments by private 
philanthropies and corporations arQ being hiShlightad whil$ 
the program that has made service a civic ideal for every
l!.,?ung. Ame.riGan se;ems mllrginalged, While it may be imprudent 
co. use the Summit to try to expand Americ:~ 
~nllY ~mprudijn~ t6 5.d6 if Q~ cast !E ~ juat one more 
fJ 'a'le:.t. It ;i5 a signature accomplishment of the First Tern, 
and if the Iffiood of bipartisanship means anything, surely it 
means you ~eed no longer play down one of your favorite 
programs for fear of subjecting it to Republican attacK., 

-My concern :is not to "politicize U the Summit by putting your
political agenda ahead of Bushls or Powell's (though that 
might not be such a bad idea!) but to make sure chat it is 
not politicizQd by ocherc and robbod of itD rolo ao a 
showcase for a very special Qolitical philosophy in which 
the linkage between education and service is highlighted and 
che role ot serviee as a training ground for citizens and 
not just a ~ubstitute for government is emphasized. 

: 
From my meeting with Harris Wofford and Susan Stroud 
yesterday I I know meetings have already been held with Bruce 
Reed ~nd Lhat you and c.he Chief: of Staff wil~ be mee:t:ing
n&xt week with Harri~. In the final part of the poriod 
leading up to the Summit in April, I beiieve you need to 
assure that the Summit once again becomes yours. Because you 
are the president. anyehing less will look not 1ike you are 
modoQcly counting yourself as Phimuo inteh parea bue seem 

, like you are weaker than the former P~Qsident and General· 
Powell. And because you have pioneered a powerful 'new logiC 
of citizen service and innovated a powerful new instrument 
for realizing that l09ic in the real world (the 
Corporation), it GurQly must be ehis ~o9ic ~ml ~ 
instrument not Colin Powell's Newsweek rhetoric or Ray
Chamber's Points of Light talk thee are highlighted 
throughout the weekend. 

How service is described. what the cynical press says 
happened. and who seizes the initiat.ive on what is to be an 
ongoing program could be one crucial factor in determining 
the succeSll of your second term. With~chi5 in mind, 1et me 
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I , 

I , 
suggest several 1deas that may help reassert control over 
the runaway:Summ1.t: 

1. YOUR APPEARANCE(S) need to be special and clearly 
differentiated from those of the former Presidents and 
General Powell. They shoula involve not just.cheerleading 
but a clear,enunciation of YOUR CIVIC PHILOSOPHY that 

,distinguishes it (though not offensively) from Points of 
Light and private philanthropy. They should focus on YOUR 
PROGRAMS from the Corporation to the Two Years of College 

_( commitment and make clear why such programs are central to 
the service. ideal. They must invoke your role as the 
nation's st~ward with responsibilities to make government 
work for everyone (and not just to make everyone work for -- ' 
or in place,of -- government!) 

~

~PQRATIQN and what it stands for need to be 
central to the rhetoric and activities of the weekend. The 
last time Americorps was spotlighted was at the Summer of 
Service where all its birching difficulcies were still in 
eVidence. Now it is strong and resilient and extremely 
popular in the local communities where it is active. I would 
look for ways to make outstanding Americorps volunteers and 
their projects a centerpiece tor the weekend. The message 

. should be 
uAmericorps embodies everything we believe about 
service, the linkage between education and democratic 
responsibility, the partnering of federal, state and 
local resources to make projects work, the impact on 
community outcomes but also on vo~unteers. Evory 
American should be a volunteer; every volunteer is a 
citizen in the making; citizens working together is the 
key to a robusc democracYi government is nOt the cause 
but the end product of this proceDs of forging 
responsible citizens.1! 

3, THE PQLITIClIL PHILOSQPHY undergirding YOUR VISION of 
service needs to trump the rival visions that will come trom 
Bush and POWE!ll ·and others. For theirs is a vision that sees 
service as private ·and philanthropic, as a substitute for 
government, as a form of personal activity rather than a 
form o! citizen activicy. The philanthrOpic vision can be 
used to ~lection government service programs: it not only 
can argue that service does not need Americorps but that it 
contradicts the underlying assumptions of Americorps. "You 
can't pay volunteers," they will say. "Why should government 
organize points of light that organize themselves very well, 
thank you?" they·w.i.ll insist. ULQt charity do all the things 
government can't and shouldn't -~ deal with poverty, 
homelessness, unemployment, teen pregnancy" they will argue, 
in the marJ.ner of Newc Gingrich' 5 calling for t.he private 
~~ctor to act as a subStitute for government. 

http:they�w.i.ll
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In shore. there ARE real substantive policy implications 
llttnchcd to different art:.iculat:..ions of the service ideal, 
and if 'the Rummit is defined by some one else's rhetoric it 
can too easily become a weapon against your philosophy of 
governance -- an not just in the service sector but in other 
domains too, 

Your service ideal as I understand it envisions a 
PARTNERSHIP between government and the citizens who 
constitute government's democratic legitimacYf not an 
~bandonin9 of government in favor of private sector 
I.'h.i.lanthropy" Service- hopes for SfH~cific community out-comOG 
for children at risk, but it also aspires to change those 
who serve and turn their season of service into a lifetime 
of responsible citizenship, forging a stronger more 
domocr~tia nation better able to meet itp nnt1Qnal and 
global responsibilities. 

This message has to come throHgh loud and clear -- from your 
opeecheo, from che highlighted ~ccivitie8. and from you~ 
leadership and your mastery OVQr the spi~it of the weekend. 
If Philadelphia is seen as a SummiL on Citizenship and 
Social RespC?nsibility tl'iat vindicates your determination to 
put democraclc education, reepons1ble citiZenShip ana 
gov~rnm~ntJc~v~l society partnerships at the COre of: your 
Presidency, you will have succeeded. If it is seen as a 
Summit on Volunteerism or a summit on How Private Markets 

I 
, can SOlve all our Public Problems or a perfect platfo~ for 

Genera~ Dowc~l to spend four year~ in the limelight CA~kin9 

about your issues, you will have lost: a vital. batt1e lOver 


'I the role of the civil society/government partnership in the 

American future and, I fear, (forgive my bluntness) will 

have diminished ratner than have enhanced YQur Presidency. 


\ 
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THE WHITE HOUSE 

WASHINGTON 

i:cbnl:try 26, 1997 

MEMORANDUM FOR 	 ERSKINE BOWLES _.;;/ 

THROUGH: 	 SYLVIA MATHEWS1'~ 

FROM: 	 BRUCE REEDIll
STEVE SILVERMA~ 

. 
cc: 	 KilTY HIGGINS 

GOODY MARSHALL 
DIANA FORTUNA 

SUBJECT: 	 PLANNING FOR SERVICE SUMMIT 

Progress is being,made in the planning for the April 27 ~29 Service Stmmiit in Philadelphia" Yet 
rcal challenges eXist in ensuring that the President's role, and that of the Administration. is 
appropriate and positive. 

As YOll know, organizers, led by Chairman Colin Powell, have a serious management challenge 
guiding a multi-headed hydra towards this major event. TIle decisionMmaking process is difTusc 
and the organi7,Ztional structure is abstract. Our challenge in the short term is getting our hands 
around the management structure and the decision-making apparatus. We need to usc our 
leverage to impose a de(:isioll~making and reporting proccs:\.where none currently exists -~ not so 
that we can dictate the decisions, but so that we (and everybody else involved) can be party to 
them, President Bush and Ray Chambers sl~ould welcome our help, since it will speed things 
along and reduce suspicion 011 both sides. 

We propose that you telephone Chairman Colin Powell and invite him to ,ioin you at a Wbitc 
House meeting next week to discuss planning for tbe summit. At that meeting, we would bring 
all the key players together, ulmost for tlie first time. get their sense (If progress and attempt to 
establish a cohesive management structure whereby appropriate WH starr would meet or 
teleconference regularly with designees of the Principals to ensure I) good information Dow, and 
2) strong decision making capabilities. Both arc absent toony, eight weeks before the summit. , 

The key issues for this meeting; llnd subsequent mceting.>;. include: 

• substance 
• messagcicollllnunicalions 



.. attendance 
. .. principal participation 

.. COll1mitnlents 

.. logistics 

.. posHHlmmit foll(jw~llP 

Ol'gnni:r..ation 

Gen. Colin Powell is the Sllmmit's GClleral Chainnan. Henry Cisneros is the Vice~CbaiL '!l)C 

President and former President Bush arc tbe HonolTIl'Y Co-Chairs. Powell has hired 8ltwrt 
Shnpiro to be the CEO of the Summit. Edelman Conununicntions. led by Mike Deaver Hnd 
Ll.:slic Dach, leads the public relations effort. Philadelphia ivh!yor Ed Rendell ;s playing 11 key 
role as the host fl!ayor. lne Summit is overseen by a stcenng commitee cbaired by Ray 
Chambers, consisting of 6 designees from the Points of Li,ght Foundation {including Arhmnu 
Buffington and Bob Goodwin) and six dcsignees or the Corporation for Nntiol1ul Service 
(including Harris and Eli Sc,gal). Furthermore, Powell is setting up a llollMprofir cntity tbal will 
carry out the work ofth~ Swmnit for the next 3-5 years. He has already selected an Executive 
DireclOr (Rick ~ittle) and is in the process of establishing task forces to foclis on the Summit's 5 
core principles_ Harris Wofford may chair task force number 5. student volumeefism" Hi$ mit:, 
post April, is in question due to legal issues. We \l,Iilt ask Stuart to send us an orgal1i?~tiona! 
chart. Finally, we should consider sending a staff person tu work with Harris 011 Summit 
preparation. 

Progress 

We convened an interagency working group yesterday to brief them on the plans for the Summit. 
Agencies will provide memoranda to us by Friday, February 28. laying out I) agency sta:f 
commitmcnts to voluntecrism, 2) constituency voluntccrism opportunities 3) a review of current 
initiatives and the enhanced role service might play, 4) potential partnerships with the privDte 
sector to enhance· service or volunteerisl11. 5) CUlTent \,ohmtcel'ism activities b\' the Cabinci

" . 
members or their agencies, Our next weekly H\eeting is March 4 at II am. 

We have begun to meet with members or the White House starr to explore opportunitIes lor the 
Presidcnt's involvement in the Summit A White House working group will begin meeting 
regularly next week. We recommend a local Presidential event announcing some of the 
Administration's volunteercommhments. prior 10 the Summit. 111is would demonstrate thc 
President's own strong commitment to this endeavor. 

Harris Wofford is working closely with Summit organizers. We would like to bl'"Comc more 
involved in day~to..day information flow tmd decision-making. 

, 

Please lei us know your thought:;. We tooK rorward 10 discussing this with yOll. 



1420 K Stl'1Wt, NW 
Washington, D.C, lOOO$ 
Tol: 202·371..0200 EDEr~MAN
Fail: 202·311·285B 

FACSIMILE 

March 17, 1997 

TO; Steve Silv~man 

Company: \Vhite House 

Telephune: (202) 456-1414 

Fax Number: (202) 456-6704 

FROM; Leidie Dach 

Telephone: (202) 371-0200 

Fax nwnber~ (202)371-2858 

RE: 

Number of pages indudiDg cov~r: 6 , 

The following i"fnrJIIlltjnn tt privileged and confidential. lfyou are not the intended recipient, 
dbtribuling or cQPying ltill eommunil:l'ltion is stril:.tly prohibited witbout the express coft$ent of tb~ 
~t!rHUr or thl' Intended recipient. If you rtceh'l! this communication If! trtor, ple.se notify the sefid"r 
immedi.llirly. Thank you. 

MESSAGE; Plea!'le treat confidentially. 



1420 K Slreet, H.'tV. 
10tll Floor 
Washington, P,C. 20005 EDELMANf't!one 202. 31'1-11200 
FAX lV2. 371-1J490 
FAX 202. 31H~851:f 

Marcb 14, 1997 

TO, The SummiJ: Stuart Shapiro, Joe Rutledge, Tim Hamlin 
~ Jay Toscano, Dan Kerrigan 
eQkf: Kenn Allen, Barbara Lohman 
Sum}.!!}! Communications Task{Qtc£ 

FR: Mike Deaver, David Crosson~ Jim Issokson 

ce: Leslie DOc" 

Re; Summit Media Update 

The media interest in the Summit continues to increase. The Swnmit 800 media hotiine 
has seen tremendous incoming call activity over tht past week from interested media 
countrywide to delegations seeking infonnation on media opportunities locally and at the 
Summit, Some of the delegations have identified one contact person to act as the: PR 
official and are contacting Edelman for advice, media tips, etc. 

Edelman has continued its aggressive media outreach by calling publications and pitching 
them on several Summit story angles. We have hit the top-SO nc::wspapers, wjrcs, radio 
networks, business. educa~on and consumer publications, 

The ncar-completed source book has also proven useful in providing the media with 

valuable source leads. 


I
I 

The media is also inquiring about the agenda for the Summit, and we recommend 
addressing this issue with a press release announcing the program as soon as possible. A 
(elease must be issued no later than April 1. 

A Sampling (if Recent Placements 

Time Maeazint -- Ran article on tht General Powell and the Swnrnit in the March 17 
edition along with detailed information on commitments. , 


, 

N~wswt!ek -- C,?ntinued running the corporate commitments section. 

Atilinta Chicigo Dall1l5 l4oJRton lO$ Angcle:!l New YOOt SDC(lunM;n SIll FraMI$W snlcoh Valley Wl'I3hingtOn nc. 

8elnno Brussels Dllblin Frankfurt Gwn\Phw Hamburg Hong kong Kuala lumpur L:lmton M;1lhid MelbcurM 

Mulco City Milan Montreal f';tris: Sl.Ioul Shlngbal singaporv SY4~ Tilipei ToJiY1)" Temme 



Philade1phia Inquirer "''' Ran several storics on Summit preparation including a rmljor 
article on the possibility of network coverage and a tent for Independence Hall . . 
George - Coverage of the Summit and Stuart Shapiro, 

: 
Delq:a6otl Co~erage - Edelman continues to receive clips from newspapers across the 
country following the Summit and the selection ofdelegates., 
Media in Pl'Og~nt, 

•, 
Pbiladelpbia I~q~ire1' - Steve Goldstein interviewed Ray Chambers and General 
Powell on Wednesday. 

I 
, 

Life Magazine ~ Interviewed Genera! Po~en and will tun the story prior to the Swnmit. 
, 

Ebony --loterviewed General Powell for a pre~Swnmit :.'tory. 

,Tournai of American Pby.iciap!. ~- Full-page inteMew with General Powell is 
scheduled for later April publication. 

NEA', PublicatioD -- Intervicwed General Powell and reaches mon;: than 2.2 minion 
educatoTS. 

Bu,ines; Wt!ek,... We arc working with several reporters on stories, An intervic:w W3S 

arranged foI' General Powell and Ray Chambers, A more extensive Busin1:ss Week story 
on commitments is in the works. 

FonunefF(}rb~ -- Both are very interested in the corporate commitment aspect of the 
Summit and ha.~e asked to be updated regularly on lecc:nt corporate commitments. Again

•the commitments release will help in the pitch to both publications. , 
• 

Cbiugo Tribune - Working to provide infonnation'to Michael Arndt on the Summit 
and c:ommitmerits. 

: 
WaH Street Journal-~ According to the: JOu.t"tlBt Scott Billings is covc:ring the Summit. 
He has not decided on preferred angle yet and we are continuing to work him as wc:llas, 
other Journal reporters. Mike Deaver will be contacting Al Hunt regarding coverage. 

\Vo.shingtnn Post -~ Doug~s Feaver of the Post is evaluating several story angies. 

Ncu' Y ork TiJ!le~ -- Working with Alistm Cowan regarding covcrage by the Business 
sec.tion and continue to reach out to other Times reporters, This is a priority for tlS to gain 
extensivt! Summit coverage. 



The Today Show - Working with the Weekend Today show on s.veral segments to air 
during their visit, I<> Philadelphia for the Swnmit, 

USA Weekcud - Continue to work with several reporters on their Summit cover story 
from providing riames and contacts at volunteer organizations to eoardinating the 
ClintonJBush cover story, , 

,• 
Mutual BroadclUting Network 

' 

-~ Continu.c to work with thil! radio network in a five .. 
part series on the Summit's goals and a 20-minute documentary to air the day prior to the 
Swnmit, 

Additional ~etwlJrk Coverage ~~ Edelman and Dan Kemg8Jl of the Corporation for 
National Scrvic~ continue to work with aU the networks in assisting with their preD 
Summit and Summit coverage." Most networks are still finalizing their plans and require 
the final Summit program to further assist them, , 

Careers: And Colleges Magazine (erN¥).- Working on several Suinmit stories. 

BET Nr:\Vs~· Expressed an interest in interviewing Bob Goodwin for «Lead Story," 

Detroit News -- Working on a Summit story and we have provided them with contacts at 
Kellogg Foundation as wen as local organizations, 

Epi~opal Life (ofNe'w Jersey) ~- This religious magazine is ;.vorking on a pn:-Summit 
story. 

New. Chan".1 ,3 (WLOS-TV) (of Ashville, NC) -- is working on utOry regarding 
delegations. 

Fox Morning N~s -- Contemplating several pre-Summit stories, 
I 

Center for Non'-Profit Board Management dWe provided this trade puhlica~iou with 
photos for their upcoming issue. 

I 

The Quad City1Timu .... They are interested in v.rriting a piece on the motives of the 
Summit She is1inquiring if the Summit is aiming to increase 'loiu.ntecrism bc:ca.use of 
C!inlon '$ budget cuts. thus the necessity for m(}te community involvement. or it" 
voluntcerism has,' in fact, plummeted. She is calting Jay Toscano and/or Stuart Shapiro to, 
get a quote, 

Asbury Park Pres!> -- Spoke with Larry Arnold of Asbury Park Press" He is interested: in 
writing on the agenda of the Summit and will provide him with the comp-lere schedule 
when it becomes avaifable. 



ABC On-Line i Provided information to Rebecca Lee Young on attendees. volunteer 
heroes, aeadcmi~:s and agenda. They are doing a small piece on the Summit as a side-bar 
of a City Cares Organization piece. 

I 
Indianapolis Nows - Very interested in summit coverage and will be back in touch with 
us for additional story ideas. 

Springfield Union N""s"· The enterprise editor win be covering pre-summit stories 
surrounding the selection of the Springfield delegation, 

, 

SI. Petersburg Tim •• - Spoke to David Dahl.! the SL Petersburg Times, Washington 
Bureau, He told me that Ellen Davenport, 'in the Washjngton office put out 11 story on the 
Summit after the White House. announcement. She is responsible fOf ongoing coverage 
and could not b~ reached, Most recent press kit is on the way to th~ir office. 

Columbus Dispatch .~ Spoke to Roger Lowe of the Colllmbus Dispatch, Released story 
after the White House lUUlouncement. He is waiting until after March to contifiue 
coverage of the Swnmit. 

Newbousr: NewspapenfNewl Serviee -~ Expressed an interest in the: Swnmit I offered 
my asslsianu and sent a press kit. 

I 

USA TODAY,' Religion reporter said she would approach her editors about a possible 
story, Gave her a number ofangles; sent her press kit. 

Chicago Sun-TilDe~ -~ Religion reporter expressed an i':tterest in covering the Summit; 
sent·press kit. 

Star Ledger (Newark) .. Both the DC reporter and the religion reporter expressed 
interest in coveting the Summit; provided both with press kits, 

The WaJl Street Journal Cla~$room. EditioQ -- Very interested in the Swnmir and we 
have: referred them to Melinda Hudson. 

I 
Trade Union Courier (of New York)·· They are working on a story. 

I 
PBS uin the Mix" (Youth,Oriented TV Show) •• Referred them to Melinda Hudson 
since they expressed an interest in helping out at the Summit 

I , 

T'ht informer (of Tenn.) -- They nre working on several Summi1 stof\eS, 

, 
Talk Radio 1210 (ofPhiiadeJphia) .• Worked with reporter to get a five-minute, live 
interview about the Summit. She interviewed Dan Kerrigan. 



Main Lin. T.d~y (Philadelphia-area magazine) - Working with writer and Dan 
Kemgan to get an interview with Harris Wofford. 

The Fliot Journal-- Working on a story; sent press kit; added (0 mailing list. 

Charlotte Observer ~- Working en a ~tory; sent p~ess kit; added to maihng list 

Fox News Channel/Crier Report- .-- The associate produccr expressed an interest in 
doing a one-hour snow foc.used solely on the Summit. They want to interview Powen. 
Bush. Wofford and Goodwin. They are interested in either a pre- or post-summit 
segment 

A Sampling 01 Consumer Magazines 

I 
Many of the tonsumer magazines hfive long l~ad times (2-4 months) and working in pre~ 
Summit coverage is light Therefore. \.¥e are pitching "post-Summit" coverage on the 
campaign to fan ow. , 

Seventeen Mag~ll:ine -~ Spoke with Carol Braden of Seventeen Magazine. She is 
planning on wridng a story after the Summit has occurred. The April issue: is already on 
the: stand and the May issue has already gone to the Press,, 

Scholastic Pari:nt &: Child ~- Ha.ve spoken with the editor who is evaluating story ideas. 
Scholastic. Inc:, has committed books to this effort. 

, 

ensence Magazine - The managing editor suggested tha.t we forward the information to 
the executive editor, Linda ViUarosa. and the "Graffiti" editor. 

Rolling Stun~ ~~ Spoke to managing editor, who told me to redirect to Bob Love who is 
t::valuating options. 

, ; 



March 18, 1997 

I 
f 

MEMORANDUM FOR ERSKINE BOWLES, 

CC, 	 SYlVIA MATHEWS AND JOHN PODESTA 

FROM: DON BAER, BRUCE REED AND STEVE SILVERMAN 

SUBJECT: . COMMUNICATIONS PLAN FOR SUMMIT FOR SERVICE 

We are n6w working on an aggressive communications strategy for the 
Summit for Service, to make the best use of the President, the other three 
principals and the Cabinet to meet the following needs: 

• 

• 	 Ensuring that the President has is seen as having a central role in 
preparations for the Summit and in its overall mission, through selected, 
highwprof!!e events and interviews both before and during the Summit, (Also. 
establishing that the President is not new to this issue and highlighting our 
strong record and commitment through coordinated events and 
announcements, ) 

• 	 Showing a strong role for AmeriCorps and the Clinton approach to national 
service (as opposed to mere voluntarismt -- especially since AmeriCorps does 
not have adistinct role at the Summit itself. This means placing AmeriCorps 
at the center of administration events and announcements leading up to the 
Summit, ~nd establishing an AmeriCorps presence during the Summit 
weekend.: 

SUMMARY OF KEY ISSUES TO BE DECIDED 

These falnnto three areas: 


/

1. Message/substance iReedlMathews/Silverman/Aeedl. We will be meeting 

this week to decide the following: / 

• 	 OveraH message we hope to convey, On our view. we should focus 
on th~ fifth goal of the Summit: inspiring young people to engage in 
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service, thereby advancing the President's notion of service as a 
req'uiremant of Citizenship.) 

• 	 Concrete actions the President could announce during the Summit 
(e,g. creation of AmeriCorps alumni organization dedicated 10 service.} 

I 
• 	 Wtiether to announce that upcoming National Volunteer Week (April 

14c20) will also be National Week of Service, a decision that should be 
based on our ability to deliver and demonstrate an impact., 

• 	 HO~ to ensure a distinct role for AmeriCorps (both in Philadelphia and 
nationally) during the Summit weekend. 

, 
2. Scheduling (pre-Summit and Summitl (Silverman). By this T.hursday·s 

scheduling meeting, we will submit scheduling requests for the President's time and 
separate reques~s to the other principals' offices that reflect: 

• 	 Which days the President and other principals should attend the 
Summit. 

• 	 Whether we need additional Presidential pre-Summit 
events/announcements, aside from the Maryland event and the 4/5 
and 4/26 Radio Addresses. 

• 	 Whether the President shoufd present the National Servica Awards, 
befbre or during the Summit. 

I 
3, Press [pre-Summit and Summit) (McHugh/Shear), We are working with 

the Press Office to develop a White House~wide media plan that will begin next 
week and run through the Summit itself, to ensure proper exposure of the 
President l the ot,her three principals and Henry Cisneros. 

I. PRESIDENTIAL INVOLVEMENT 

Pre--Summit 

We suggest at least three Presidential events before the Summit, starting 
soon enough to precede the major attention the Summit and other participants will 
gain on their own, thereby giving us a greater claim of ownership of the Summit 
and of service issues. We recommend the follOWing: 

• 	 Announce National Service Scholars Program in Maryland. Tentatively 
scheduled for March 27. The President would announce a $1,000 
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scholarship for high school students who excel at community service (first 
mentioned last year at Penn State commencement) at a Maryland high school 
with Lieutenant Governor Kathleen Kennedy Townsend, who developed 
Maryland's requirement of service to graduate from high school, 

,, 
• 	 Radio Address Announcing National Week of Service (April 14-20). Possibly 

on April 5th. This week would coincide with National Volunteer Week and 
could be organized by AmeriCorps members, with participation from 
AmeriCorps and 'Peace Corps alumni (one idea is for AmeriCorps members to 
visit scho?ls to engage young people in service!, VVe could also announce 
federal agency service commitments such as the adopt-a~school effort that is 
now underway, 

• 	 April 26 Radio Address. We should use this opportunity (the day before the 
Summit) to lead~in to Philadelphia with a strong service announcement and 
picture, ldeally with AmeriCorps. 

In addition, we could consider: 

• 	 Pre-Summit Am~Ii,<:;grps RallylTeleconference. Perhaps as part of the Week 
of Service, we could link AmeriCorps chapters across the country by 
satellite, giving the President the opportunity to specifically highlight 
AmeriCorps and the rote they are already playing in meeting the Summit's 
goals. (We need to determine whether this idea is realistic,}

I 

I 


• 	 Meeting AmeriCorps ~~!'!.!.9ipants on the Tarmac. As the President travels 
around the country before and after the Summrt. he'could do very brief 
tarmac meetings with gtOupS of AmeriCorps participants and perhaps also 
local Summit delegations. This would show that service and AmeriCorps are 
long-term 'priorities. 

The Summit 
,, 

• 	 Sunday service event on Germantown Road. We recommend that the 
President and the other three principals attend this kick-off service event, and 
that special effort be made to create a strong action picture (this could 
indude the pr.nclpals' children as well). It may not be necessary for the 
Presiden.t to attend the Sunday night Celebration of Service Gala, but we 
shoutd discuss, 

• 	 Monday servic~ event with A.:meri9orps participants/alumni in Philadelphia 
area , To put AmeriCorps directly into the story, we should consider having 
the President leave the site of the Summit on Monday to do his own service 
event or raUy with area AmeriCorps members/alumni. 
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• 	 Main Address at Monday's Opening Session. Right ~ow, the President is 
scheduled to give the main address at the Summit's opening session. 
Ideally, he should announce a strong AmeriCorps-related action, 

• 	 Presidential interviews and TV appearances. Presidential or Vice Presidential 
appearances wilt be our best chance of strong Administration coverage. We 
should consider the possibility of joint appearances with President Bush. 

Our recommendation is that the President leave on Monday evening, and not 
stay for the Summit's final half,day on Tuesday. 

II, INVOLVEMENT BY OTHER PRINCIPALS , 
I 

Pre-Summit 

We will Work with the other principals' offices to schedule their own service 
events. Possibilities include: 

I 

• 	 "ChristmJs in April" The First Lady may participate in this program, whichu 

rehabllitat,es DC housing, on April 26 Ithe day before the Summitl. There 
has been discussion of White Hause staff participation as we!L This could be 
a good high-profile lead*in to the Summit. 

• 	 Net Days "In addition to national Net Day (April 191, which falls during the 
proposed Week of Service, DC will hold Net Da'ys every Saturday in April. 
Principals could join AmeriCorps participants to wire area schools to the 
Internet. 

• 	 Welfare-to-Work -- The Vice President's office is working on a possible 
announcement of a national mentoring program for people moving off 
welfare. : 

i 
• 	 Agency/Outside Commitments -- The Vice President could hold one or more 

events announcing service commitments by federal agencIes, businesses and 
non-profit~., 

The Summit 

In addition to all four principals participating in the Sunday service event and 
joining the President at a possIble Monday AmeriCorps event, it is important for 
them to have prominent role throughout the weekend. Ideally, at least one principal 
should stay on ~uesday. It IS also important for Henry Cisneros to participate in all 
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, 
Summit events ~o ,that. along with General Powell, he is seen as a key leader of the 
Summit. Cabin~t Affairs is keeping detailed lists of options for each principal and 
for Henry Cisneros, and will work with their offices to arrange their participation., 

I 

III. CABINET INVOLVEMENT 

Pre-Summit 

We have a significant opportunity to amplify our message through Cabinet 
events, announcements: and speeches in the coming weeks. Cabinet Affairs is 
already working to arrange the following; 

• 	 A roll-out of Cabinet service events (similar to the current DC roll-out) during 
the proposed National Week of Service. 

• 	 Ensuring that secretaries talk about the Summit as they travel around the 
country, and also encourage their constituencies to undertake national· 
service. I 

• 	 As appropriate, secretaries may encourage their agency's employees to do 
service, vyhich could yield good announcements of agency~wjde 
commitments. 

• 	 It the President does not make an announcement of agency service 
commltrr;ents, a handful of these could be announced at a press event with 
several Cabinet secretaries, or by the Vice President. ,, , 

The Summlt 
, 

Since not:all Cabinet members are scheduled to attend the Summit itself, 
there are a num~er of options: 

• 	 Cabinet secretaries could travel to local AmedCorps chapters across the 
country, which would view the Summit via satellite and then participate in 
local service activities, to expand AmeriCorps involvement in the Summit. 

• 	 Cabinet members could lead AmeriCorps. service events in different parts of 
the country, even without a satellite link to the Summit. 

• 	 Cabinet secretaries who do attend the Summit, together with summit 
delegates, could satellite into local morning talk shows to highlight the effort 
in those communities. 
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To: Bruce N. Reed/OPDiEOP, Elena KllganfOPOiEOP 

cc: I 


Subject: scholars program event bw:k up ideas, 


As you know the Service Event has problems. As a backup, I thought woold suggest anoTher idea 
that could be easier and broader, I thought we could literally hold a roundtable discussion in the 
Roosevelt Room with klds who rave done cornmunity servic-e in the past, AmeriCorps graduates, 
Kat>,leen Kennedy Townsend, fI rarent, thB President ot the Elks, Lions and flthers who have 
egreed to sponsor a kid, a schoo: principal that has already selected one .~ {so far there are ten 
commitments AmeriCorps has gonen from the local area} -. and have the students talk to the 
President about how they have done community service and how more kids should be encouraged 
to serve, The President would rnake remarks at the top of the disc0ss!on and announce that he has 
n new p<ograrn that just BHnted this woeS: '"' Tho point:s t'lat if we put a mo'e hUf':!"n face on th,s, 
an.d have more of a'dialogue with kids, parents, and civic groups who say this is a great idea it 
would broaden the 'announcement to focus on the concept as much as the specifics of the 
program. 

In either case the Megan's Law guidelines are ready to be announced and Dennis and I thought that 
if anything goes wrong with next weok we could announce them on any day. -rhey have to go out 
next week and can' be ready as early as Tuesday. There are other issues with the health care 
comission that I would like to talk to Elo'18 about Basically, Counsel's office hasn't cleared the last 
two peoo,e yet. We {;ould nnnOJ'lce 30 ;;wd announce 2 late' tbt:t Chris WAS wo'riod nbout doi'lg 
lha: because they are two 01 the threa business commn,w,jly representatives, fl"ld btc of the 
problems ::he came with the AIDS commission when they did that. 
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March 18, 1997 

MEMORANDUM FOR ERSKINE BOWl.ES 

CC: 	 SYLVIA MATHEWS AND JOHN PODESTA 

FROM: COMMUNICATIONS AND CABINET AFFAIRS 

SUBJECT: COMMUNICATIONS Pl.AN FOR SUMMIT FOR SERVICE 

, 
I 

In an effort to get up to speed on a communications plan for the Summit for SelVice, we 
should decide how to make the best use of the President, the other three principals and the ' 
Cabinet to meet tl!e fonowing needs: 

• 	 Ensuring that the President is seen as having a central role in preparations for the Summit 
and in its overall mission, through seJected. high-profile events and interviews both 
before and during the Summit: (Also, establishing that the President is not new to this 
issue and ~ighlighting our strong record and commitment through coordinated events and 
announcements.) 

• 	 Showing a strong role for AmeriCorps and the Clinton approach to national service (as 
opposed to mere voluntarism) ~~ especially since ArneriCorps does not have a distinct" roJe 
at the Summit itself. This means placing AmeriCorps at the center ofadministration 
events and announcements leading up to the Summit. and estahlishing an AmeriCorps 
presence during the Summit weekend. 

I 
SUMMARV OF KEY ISSUES TO BE DECIDED: 

I 

• 	 The .overall message we hope to convey through the Summit and the President's 
involvemept. In our view, we should focus on the fifth goal of the Summit: inspiring 
young people to engage in service, thereby advancing the President's notion ofservice as 
a requirement of citizenship. 

i 
.. 	 What concrete action the President could announce during the Summit, to further focus 

the coverage and build up our rotc. 

.. 	 Whether to announce 11 National Week ofService, a decision that should be based in large 



part on our ability to deliver and demonstrate an impact, 

.. \\-'hen and for how long the President and other principals should attend the Summit. 

.. Whether we need additional Presidential pte-Summit events/announcements. aside from 
the Maryland event and the 415 Radio Address 

.. Whether to im'ite President Bush to do a joint Radio Address or event. 

• 	 A press plan for the President and other principals (including Cisneros), both before and 
during the'Summit. , 

• 	 How to en,sure a distinct role for AmeriCorps (beth in Philadelphia and nationally) during 
the Summit weekend, 

, 
•

I. PRESIDENTIAL INVOLVEMENT 

PrNummit 

We suggest at least two Presidential events before the Summit, held soon enough to 
precede the major attention-the Summit and other participants will gain on their own, thereby 
giving us a greater claim of O\vnership of the Summit and of service issues. We recommend the 
following: 

,. 	 AnnounceNatiQnal Service Scbolars PrQgram in Maryland, Tentatively scheduled for 
March 27, The President would announce a $1,000 scholarship for high school students 
who ex(;cl at community service (first mentioned last year at Penn State commencement) 
at a Marylo;md high school with Lieutenant Governor Kathleen Kennedy Townsendt who 
developed Maryland's requirement of service to graduate from high schooL 

, 
• 	 Radio Address AnnQlllloing National Week of Service (April 19-26),' Possibly on April 

5th. We sbould consjder thjs Week orSer/ice only if we are certain we can deliver on it. 
Assuming that we can, it could be coordinated by ArneriCorps participants) AmeriCorps 
and Peace Corps alumni, Summit participants and/or federal agen~ies. We could also 
announce federal agency service commitments such as the adopt-a-school effort that is 
now underway, and challenge private businesses to follow this example. One idea is to 
do this event with President Bush, to stress bipartisanship and emphasize the Presidents' 
leading role. 

In addition, we could consider: 

• 	 Pre-Summit AmenCQrQs RallyD'e1ecQnference. Perhaps a<; part of one of the above 

2 
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events or as part ofttle Week of Service. we could link AmcriCorps chapters across the 
country by satellite, giving the President the opportunity to specifically highlight 
AmeriCorps and the role they are already playing in meeting the Summit's goals. (We 
need to determine whether this idea is realistic.) 

* 	 Meeting AmeriCQeps Participants on the Taunac. As the Presidem travels around the 
country before and after the Summitt he could do very brief tannac meetings with groups 
of AmeriCorps participants and perhaps also local Summit delegations. This would show 
that service and AmeriCorps are long-term priorities. 

! 

Thc$ummjl 
, 

In deciding how much time the President should spend at the Summit and what kind of 
events he should do, we need to balance two important factors: 1) the need to husband the 
President's time. to maximize his impact; 2) the fact that others could dominate coverage in the 
President!s absence. and thereby set a different tone for the Summit The following are 
suggestions for establishing the President's central role and building up AmcriCorps as much as 
possible. Please note that the Summit itself is still detennining its plans and schedule, and tha, 
some of the following may change: 

• 	 Sum®: s~n'ice event on GeOUantown Road and Sunday night Gala. We need to decide 
whether the President would attend this kick~off serVice event (which may also depend 
upon his recovery), If not, it would probably be best for the President to arrive on 
Monday. To build excitement about his arrival, another principal could attend the Sunday 
night Cel~bration of Service Gala and introduce a brief satellite appearance by the 
President., 

! 

• 	 Monday S¢rvice event with AmeriCorps participants/alumni in EhjJadelpbia area. To 
provide a good action picture of the President on Monday and to put AmeriCorps directly 
into the story, we should consider having the President leave the site of the Summit on 
Monday to do his own service event with area AmeriCorps participants/alumni. 

, 

• 	 AddUiSS at Monday's Opening Session. Right now, the President is scheduled to give 
the main address at the Summit's opening session, His address should stress his 
particular notion ofservice, and ideally include a strong news-making announcement as 
welL 

• 	 Presidential interviews and IV appearances. Presidential Or Vice Presidential 
appearances will be our best chance of strong Administration coverage, We will work 
with the Press Office to develop a targeted plan for morning shows, etc. We should 
consider the possibility of joint appearances with General Powell andlor President Bush, 

I, 

Our thinking right now is that it would not be necessary for the President to stay for the, 
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Summit's tinal half~day on Tuesday. We should discuss this issue,, 

I 
11. INVOLVEMENT BY OTHER PRINCIPALS 

Pre-Summit 

We wiH work with the other principals' offices to schedule their 0\\11 service events, to 
emphasize that our commitment is administration-wide. While these events could be coordinated 
with the principals' travel around the country. DC-area events would have the added advantage 
of helping with i09a1 issues as well. Possibilities include: 

I 
• 	 ~hristmas in Agdr' u The First Lady may participate in this program, which 

rehabilitates DC housing, on April 26 (the day before the Summit). There has been 
discussion' of White House staff participation as weI!. This could.be a good high-protile 
leud-in to ~he Summit. 

• 	 Net Days - In addition to national Net Day (April 19), DC will hold Net Days every 
Saturday iJ)~ April. Principals could join AmcriCorps participants to wire area schools to 
the Internet. 

• 	 America RoadsIDC Reads -- A principal could hold an event highlighting AmeriCorps 
involvement in these efforts. 

nu!.Sllmmil 
! 

Especially if the President's participation is limited to Monday, it is important for the 
Vice President to have a strong presence throughout the Summit. We recommend that the Vice 
President arrive in: Philadelphia on Sunday morning. participate in the Germantown Road clean* 
up, and speak at tb'e Celebration of Service-Gala on Sunday evening, possibly introducing a 
PresidentjaJ satellite appearance. On Monday~ he should playa prominent role in the events that 
the President does :not attend, and join him at any outside service event we arrange. Mrs. Clinton 
should also arrive at the Summit on Sunday, and playa prominent role throughout the weekend. 

It is also important for Henry Cisneros: 10 arrive in Philadelphia on Sunday and participate 
in ail Summit events so that, along with with General PoweH, he is seen as a key leader of the 
Summit. 

As the Summit's ov.n planning advances, Cabinet Affairs is keeping detailed lists of 
options for each pr,incipal and for Henry Cisneros, and will work with their offices to arrange 
their participation., 
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1II. CABINET AND SUB-CAlli NET INVOLVEMENT 

Pre:Suwmit 

We have a significant opportunity to amplify our message through Cabinet events, 
announcements, and speeches in the coming weeks, Cabinet Affairs is already working to 
arrange the following: , 

• 	 A rollNout ofCabinet service events (similar to the current DC roll-out) during the 
prpposed Nationa.l Week ofService, or separately if we do not announce such a week. 

• 	 Ensuring that secretaries talk about the Summit as they travel around the country, and 
also encourage their constituencies to undertake national service. 

• 	 As appropriate, secretaries may encourage their agency's employees to do service, which 
could yield good announcements ofagency-wide commitments. 

• 	 If the President does not make an announcement ofagency service commitments, a 
handful ofthesc could be announced at a press event with several Cabinet secretaries, or 
by the Vice President. 

The Summit 

Since not all Cabinet members are scheduled to attend the Summit itself, there are a 
number of options: 

• 	 Cabinet secretaries could travel to local AmeriCorps chapters across the country, which 
would view the Summit via satellite and then participate in local service activities, to 
expand ArneriCorps invoJvement in the Summit. 

• 	 Cabinet members could lead AmeriCorps service events in different parts of the countrYJ 
even without a satellite link to the Summit. 

• 	 Cabinet secretaries who do attend the Summit. together with summit delegates, could 
satellite into local morning talk shows to highlight the effort in those communities. 
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