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PRESIDENT CLINTON AND FORMER PRESIDENT BUSH ANNOUNCE
THE PRESIDENTS' SUMMIT PORAMERICA'S FUTURE

January 24, 1997

L]
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i
!

President Chnton and former President Bush will join together today to announce the
“The Presidents” Summit for America’s Future,” a three-day summit to be held in April aimed at
bringing America to a new level of commitment to volunteer service, espectally targeting the
nation's young people. As President Clinton zaid in his Inaugural address, government isn’t the
probliem or the solution - the American people are the solution, President Clinton wants to make
citizen service a part of every American’s life. The Presidents Summit will be a national summons
to service - one that has already produced concrete commitments from the private sector and
service mganizatiqns to step up etforts to help young people.

President Clinton and former Presidents Bush, Carter, Ford and Reagan will serve as
honorary Co-Chairs of the Summit, which will be held April 27 « 29 in Philadelphia. President
Clinton and former Presidents Bush and Ford will attend the Sunumit, President Carter and Lady
Bird Johnson, while unable {0 attend, have pledged their support, President Reagan will be
represented by Nancy Reagan.

Also today, President Clinton and former President Bush will announce that General Colin
Powell will serve as General Chairman of the Summit. Henry Cisneres, former Secretary of
Housing and Urban Development, will serve as Vice Chairman.

Our country faces challenges that are vast and complex. Too many people have been left
out of the mainstream and too many of our communities are fragmented. The impact of this is
greatest on America’s young people. Too many are growing up without the kind of adult role
models and relationships needed for success, Far too many do not have adequate, safe places to
learn and to grow, are not getting a healthy start or the kind of education that creates real
opportunities. Too many are unaware that giving through community service can make a
difference in the lives of others and can be an enriching experience.

But the promise of America rests in the commitment, creativity and energy of its people to
respond to our shared problems and to envision a shared future. Every day, Americans are doing
that work ---- helping one another, addressing serious social problems, building stronger
commurities. Somewhere in America, in some way, solutions are being found to the problems we
face, That is why priority must be given to expanded and more effective citizen service and new
commitments from out nations institutions,

{more}
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The Sammzt will have three focal pomts First, the Presidents will join in the histonic call to
commitment gnd to action. Second, local and national leaders from all sectors will announce their
crganizational wn}mztmenzs 10 action --- mobilizing their people and abilities for an
unprecedented effort to turn the tide for America’s youth by the turn of the century. Third,
delegations from approximately 100 communities and all 50 states will work together to turn the
message of the Summit into concrete plans for action that will include specific targets against
which we can measure progress through the vear 2,000,

The Corporatinn for National Service and the Points of Light Foundation have worked
together to organize the summit and to build a partnership with many of the nation’s leading
nonprofit organizations and businesses. Funding for the Summit is being provided by the WK
Kellogg Foundation, the Pew Charitable trusts, the David and Lucile Packard Foundanon, the‘
Robert Wood Johnson Foundation, and the Ewing Marion Kauffman Foundation.

Some of the concrete commitments from the private sector and service organizations
which have already been made and will be announced today include:

’ Columbia/HCA Healthcare corporation has committed to immunize one million children
by the year. 2000, Columbia, its employees and affiliated physicians, will be able to serve
the immumization needs from more than 600 hospitals, surgery centers and home care

locations. |
. Lens(?raﬁers will provide one million needy people, especially children, with vision care by
: the year 20(}3
. The 400 local Volunteer Centers affiliated with The Points of Light Foundation will

connect (mc million young people with caring adults or with the opportunity to serve,
* {Za}mmunitig:s in Schools will expand its programs so that an additional 750,000 young
people in need will be better able to successfully learn, stay in school and prepare for life,

. The Greek ;Qrﬁwcicx Church in America has committed to assist one needy child per every
ten families in the more than 550 Greek Orthodox churches nationwide,

. Big Brezhefrsiﬁig Sisters has committed to doubling their mentoring relationships,
reaching 200,000 matches through the year 2000, Service will become an integral part of
the mentoring relationship.

. Shell O has made a corporate wide commitment to support all five goals of the Summit
at every level of the company through expanded employee volunteenng, targeted
corporate philanthropy, and promotional support. Before, during and afier the Summit,
this list will continue to expand.

-30-30-30-



THE PRESIDENTS" SUMMIT FOR AMERICA'S FUTURE

KEY QQES’HONS ANE? ANSWERS

| |
When and where will The Presidents’ Summit fo# Amgrica’s Futuce be held?

l
The Summit will take place in Philadelphia, from Sunday, April 27, through Tuesday,
April 29. The opening and ¢losing ceremonies will be held ar Independence Hall with
most of the working sessions to be conducted at E’ln}zd?l;zhu s Convention Center.

% %31‘ are the goals of the Su}mmit?

The Summit’s goal is vo mebxlme millions of citizens and thousands of organizations
from all sectors in order to ensure tha all of our youth ; have access to five fundamental
resources that can help them lead healthy, fulfilling and pmductm: lives:

An ongping relationship with a caring adult or men;or,
Safe places to learn and grow; E
A healthy star; §
A marketable skill through effective education;
An opponumxy to give back through communicy sdz“\rlct
%
Through speczf:c, measurable commitments toward these goals from individual
organizations from every sector in America, and through community initiatives, the
aim is to turn the tide for America’s youth. |

> * & & @

The Summit’s goal is to make sffective citizen service m integral part of the American

way of !zfc é
' !

 Who is involved in the Sumlmit?

President Clinton and the former Presidents will serve as honorary co<hairmen of the
Summit. General Colin Powell will serve as General Chairman of the Sumumit.
Former Secretary of Housing and Urban Development Henry Cisneros will serve as
Vice Chairman. The Sumamit is being organized ar the i :mzxmvc of the Corporation
for National Service and the Points of Light f“wadmon, Former Senator Harns
Wofford heads the former, and Robert Goodwin, who Headed President Bush’s
initiative to aid Black Colleges, directs the latter. Stuart zSh;z;zxm, M., the former
Health Commissioner of Philadelphia, is the Chief Ex:cpm'c Officer of the Summi
orgamzmg team. Many national nonprofic orgmmncns are almeiy collaborating as
partners in the Summit. :

i
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£O. Box 27120, Washingtan, DC 20038-7120 « Tef: 800.305.0153 + Fax: 202, 186]’ 9783 « Internet: www.eltizenservice.org
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What is happening at the Summir?

First, the Presidents and First Ladies will join in the historic call to commitment and
to action. Second, local and national leaders froms all x&ors will announce their
organizational commitments to action ~ mobilizing their people and their abilities for
an uaprcaeécnted effort to wurn the side for America’s ycmth by‘ the rurn of the
century. Third, delegations from approximately 100 communities and 1} 50 states will
work together to tum the message of the Summit into doncrete plans for action. The
delegations will return home and plan their ows local Summits that will stimulate
further steps to meet the major goals. |

|

How is the Summit being funded?

Funding for the Summait is being provided by the W K. Kzllagg Foundation, the Pew
Charitable Trusts, the David and Lucile Packard Foundation, the Robert Wood
Johnson Foundation, and the Ewing Marion Kauffman szmianon

| What are Summit commitments?

; I
Organizations aand instivutions from the private, nanpmﬁt and public sectors commit
to achieving specific goals and taking specific steps to meet those goals. For instance,
in some cases, they might pledge increased resources or more volunteers. Some of the

first commitments being aanounced today inclede: |

. GeiumbxafHCA Healthcare Corporation has mmrtcd to immunize one million
children by the year 2000. Columbia, its employees, 'and affiliaved physicians, will
be able to serve the immunization needs from more than 600 hospitals, surgery
centers and home cars locations.

¢ LensCrafrers will provide one million nesdy peopls,! mpec:ally childeen, with:
vision care by the year 2003. -

s The 400 local Volanteer Centers affiliated with The Points of Light Foundation
will connect one million young people with caring al:iults or with the opportunity
to serve.

¢ Communities in Schoofs will expand its programs so :im an additional 750,000
young people in need will be better able to successfully learn, stay in school and
prepare for Life. |

¢ The Greek Orthodox Church in America has commitred 10 assist one needy child
per every ten families in the more than 550 Greek Orthodox churches nationwide.

* Big Brothers/Big Sissers has committed to doubling their mentoring relationships,
reaching 200,000 matches through the year 2000. &emce will become an integral
part of the mentoring relationship.

+  Shell Oil has made a corporate wide commitment to %np;}arz all five goals of the
Summit at every level of the company through expanded employee voluntesring,
targeted corporate phllanthm?% and promotional support. Before, during and aftet
the Summit, this list will continue to expand.
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Bvelyn R. Millex
RR 2, Box 312
Hardy, Arkansas 72542

Dear BEvelyn:

i

Thank you for your fine letter and for your
interest in participating in the President’s:
Summit on Citizen Service. I'm grateful for
your efforts with ths American Legion Auxiliary
over all these years, and I hope that many
others will join ug in this call to service.
I've made Bruce Reed, my Domestic Policy
Advisor, aware of your interest and have asked
him to follow up wibth you.

While I'm not sure what wy schedule will hold
next month, please gall Nancy Hernrelch in my
cffice at {202)456-6610 before you arrive so we
can try to work ouf a2 time for us [0 meet., As
always, I'm grateful for your continued support
and encouragement.

Sincerely,

Foim

\; .gnmﬂékﬁ’
Gt
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| AMERICAN LEGION AUXILIARY

Januvary 27, 1997

Dear Mr. President:

Of course, T watched TV all day Jan. 20 and was taken back t¢ four vears
ago when I was there. [ especially remember the svening church service
when Carolyn Staley and the choirs sang. Carolyn's mother was with our
group, We sat in the front row balcony and locksd down on you all and
the Carters.

BUT, THAT ISN'T WHY I'M WRITING, I am so excited about what 1 heard on
C-8PAN last Friday night. They announced that the Svmmit on Community

Service and Volunteerism would be on C-SPAN 2 at 8:15% P.M. "I can't get
that with the cable T have so I called a friend and had him tape it for
me. 1 went gver Saturday, picked up the tape, came home and plaved it

and wgg even more excited,

one reason I am g0 enthused .. .and vou won't bhelieve thiz....but, I hagd

an 1ldsa somewhat i1lke this several vears ago after reading a paperback book
about Colin Powell {net hig biography. but written by someone else) while
I was on vacation in Puerta Vallarta. 1T was really impressed with what ¥
read and thought that he would bhe magnificent as a speaker in high schools
all over the country to try to instill more responsibility and morals in
teenagers. 1 thought he would be a real role model for our kids. I have
to agdmit, T was thinking mostly of our young people but you have gone even
Further and encompassed our communitiecs. Hhen I came to D.C. the follow-
ing spring for the usual American Leglion Avwareness Assembly, I told a
black lady that I kXnewv through ALA what I had in mind {because I knew she
knew him guite well}l aboub the two of you working togeiher on this pro-
ject and ¥ asked her for his address. Her comment wag, "He doesn’t like
Clinton and wouldn't be interested in anything lixe that”. So, I dropped
it. of course, that was way before the election which, I'm sure, made a
pig difference to the Republicans on the steering committes. Anyway, this
is ancther reason that I am so interested in the project beczuse, as you
have always known, I am very community and children oriented.

And, your choices of leadership are tremendous! (As were your cabinet
choices of James Lee, Jesgse and Bon....and now Rodney, Andrew and Made-
line for starters. 1 got to know Keri Kennedy when she was on the U.S.8.R.
trip in 1987 with Brownie Ledbetter, RBetty Bumpers, Sara Murphy and about
40 others. ¥Keri, Brownie and 1 and two or three others got adventuregoms
one Free afternoon and took the metre from NW Moscow downtown for some
shopping. And, Madeline Albright, she seems Lo captivate her audiences...
aven Strom Thurmen! I've watched her freguent appearances as U.N, Ambase
sador and now as S. of §. with interest because of her unusual background.
I have several close friends who had Czechoslovakian parents. Three of

ug have reeentlyfgotben into the study of genealogy, which we find very
interesting.

Ttve served for vears ags Children & Youth chair for our local unit of the
American Legion Auxiliary. Since many of our members are dying or .dropping
out because of ill health, I find myself also chairing Americanism, Legw
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{slative andgwabional Security. I've chaired all of these vommittees at
the state level ané have served on the national committees. This yvear, ¥
have been asked to serve national as Southern Division Community Servige
Chairman. This inclu&gs 15 moutheastern states. 1§ you ¢an put me on
whatever list is be;ng compiled for the Philadelphia meeting, I already
have the dates on,my calendar. My dad was from Pa., so I have relatives
thers. T will ge; whatever info is sent to the National Chairman and the.
rest of our committes. We will be in contact with every active ALA Unit
in the U.S. through the Department {state) Community Service chairs. I am
going to try to get several npopies made of the C-BPAN tape {have a Demo
friend who can make copies) and will send it to people I think will be int-
erasted in iL. I‘alsa plan tc use it for a local Leagus of Women Voters
program. . ;

. §
Also, something that may intersst you. The Rev. John Steer and his wife,

Donna, from Ft. Steer and as dlirectors of Living Word Christian Ministeries

{r serve on both boards} have just sent in {on Jan. 17} & nomination form

and baakground info ta nominate me for what is now the President’'s award.
They were ong of th& *tThougand Points of Light" in 1990 and they think that
I've been invelved in a lot more, and varied, activitiss that benefit my

area than they have. We have worked together on'a lobt of veterans activit~
les, especially at the veteran's home in L.R. I'm sure you remember John

as he went to Atlanta and, I believe, Houston {(or was it Dallas?) to sing

and be with other veterans on your. behalf during the Repuhllcan National
Convention in 1922. Another friend, JoAnn Cayce from Thornton, was honored

a year or two age. I'send JolAnn'a little money & couple times a year and
took her my mother's clothes and some perscnal things after Mom died in 1990,
JoAnn does so much good in the Thoranton area. - Judge Arnold and his seQretary,
Sheila Titus, who dis a member of the AL Aux., have saild that they would be
raeferences for me s¢ their names are oa the nomination form. I've won a lot
of awards but, T guess this would be the ultimate.....but, I'm not holding
my breath,as there, wilz ke thousands of ﬁaminations.b ‘ A e

I am aoming to 2 C, Marah 1= 5 for the &L Awareaesg Asaembzy Tf you would
have a fey minutes anytime during that period, I would like for you and

Rahm Emanual to view an 8 minute video that I think would interest both of
you and might give you some ideas. It is a very impressive video of some
peopie at the Silent March and their stories very briefiy. I have just read
the Newsweek article on Rahm and was impressed. Of course, ¥ talked with
Sen. Bumpers and ‘Pryor about the Brady Bill and the Assaulh Weapon Ban bug
alse had several conversations with Blanchz and her offices on both NAFTA
and the Assault Weapon Ban and had LWV members that called, too. We like to
think ws helped. When I called to thank Blanche for her vote on the Assault
Weapon .Ban, one.of them.sald,. "Oh, .you must be. the.lady-from Hardy...Blanche -
told us your story after her wvote®. Also, I've heen appointed to the National
Legialativ& Cauncil of the ALA ag lialson betwesn the 3axziiary and Marion
Berry. * In case yau do have a few minutes available, my 58§ # is

and birth date is 7/7/26. {gtaying at Caplitol Hill Hyatt Regency)

i .
Now, back to the Community Service and Volunteerism project. please put my
name on .whatever 1ist is baing compizeé g0 that I will get pertinent info,
Good 1ucx with ail*af your endeavors in the naxt four years!

}
In friendship.

_1 | éw%m

* . Evelyn R. Miller

EVELYN MILLER </-9G¢. 17§
., ER 2 80X 312

B HaARNY AD T7PRAY
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MEMORANDUM
T<: Bruce Read
FRUOM: &iaific Hosanhman

P L PR

FESTR b i

ki
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RE: Pr%sidants‘ Sumimit for America's Fulurs

As you kniow, | am & strong supporter of increased cliizen engagement on public agenda and in taring or
oo ancther and our communitiss. | belleve that the Presidonts’ Summil for Amaerica’s Futura can make a
very valuable contribution in that regard.

{ am concemod, howaver, that the Presidents’ Summi s focused 100 namowly on voluntaer sarvice. It
wolld bo 2 misesd opportunity ¥ the Summit did not build on prior White House work to encourage mors
sftective partnerships of nonprofit. philanthropic and corporate organizations with the fedarat govemment.

The Summit holds the potential o lend legitimacy to extremae consenvativo calis for the transfer of
govemment functions o privats voluniary erganizations. B ancourages the notion that comemunily-based
action is a sufficiant atamative 16 eftective public policy And national programs. {in fact, & top stalter to 2
consarvative Congrassparson said that they were planning o use the Summit o launch their initiative ) As
outinad balow, thato are ways in which ihe Summit's focus might be recast slightly, with modest additional
activity. to avoid thaso pitfalls,

Firgt, the contoxt of my concern:

* Consorvatives argus for the rotraat of government from rasponsibility for social conditions,
onvironmant and other public concems, saying that such are mora appropriataly private metters

a.g.. Lamar Alexandet’s National Commission on Fhilanthropy and Civic Renewal will argus th a
report schaduled for surmmer 1997 relsase) that “fess from government, more from ourselves™ is
the way 1o care for the needy and revitalize communitiss.”

A W e
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» Congservatives argue that voluntarism and attruism aro an sppropriate and adaquate substitule
for govemment action.

12’0

0.g., Senator Coats, Aeprasentatives Kasich and Wally propose lax cradits and other -
incentivos alkowing individuais to make discrotionary decisions about what kinds of
voluntary anti-poverty activiies (including faith-based aones} cught 10 be supported [ any
atal), Since the cos! of those credits lkaly would by plfset by vuts in fevoral program
fundfing, the crodits are revenue-forgons tax experndiiras that wouk! privatize and
indikhialize public policy gscisions, shitting responsibiffty 1o voluntary aclien,

|

» Congervatives argus ihat voluntsar programs, espacially In falth-based organizations, are better
than protessionaily.staffed charities and govermmen! programs which thay ciaim work to perpetuata
probloms In ordor 1o protect thelr own jobs and fud.

2.9. f?spféssn tatives Talant and Waits, with support from Robert Woodson {Center for
Ngighborhood Enterprise) and other conssrvalive African Americans, are pushing the
Amerizan Communily Renowal Act to fund faith-based volunteer programs whils krying to
deny support to ‘severty-pimps” and established sccial wellare organizations.

s Charity is not and never will bs a sufficient substitute for govamment, Only governmani has the
full authority and the powar 1o establish policy and te commandd the necessary resourcss 1o prevent
problems hafora they scour. )

0.9., Nonproft loaders such ag Sara Meléndez and Brign ('Connell have used op.ed.
PRGBS and Bher medis to challenge the ragresshee poiitics which unupryivd efforts 16 shift
safa&m{mspm&%& o voluntary organizetions.

= Armiog of volunteers can maks fremendous contributions, but they cannot take 1he place of
aftactive public nslitutions and good public policy making. N& matter what the problom or nesd,
govemment policy has more 1o do with an ultimate remiedy then the most innovative charitabla service,
i
8.3, The Methers Against Drunk Driving campaign to bughen lnws and enforcement has
saved thousands of lves and milliens of dollars. A racen! Rand Carporation study found
that furifs spent o promote high school graduation yielded 425% better results than
ooy spent on later incarcoration of thase children. Prodded by snvironmental groups,
industry has leamed that it costs much 1ess to radice pollution at its source than 1o clean
up downstrogrn. investing in community development 1o craate jobs is Joss expensive
Hhan wellare subsidies. Itis choaper to stabilize a duteriorgting community than to rebuild
{

i

.‘
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# after # hay become a slum. 1t is better to curb Iobacco use then to traat lung cancer.
Ancther study shows thet inlensive jailhoust drug traslment and comenuntty oflow-ap cuts
racidivism by more than hell. The same has long boeen true of childhood immunizelions.
in gl thase cas565, an punoe of pravention really has boen worth 8 pound of cure - and
Drevention reguires both nonprofi agvocasy and government aolion more than # doss
voluntoer sxszvicm
i
Uharitias have bocome incraasingly wary of politicians and pundits suggesting that they can somehow pick
up the stack in the safety net creatod by govemment budget cuts, davolutisn, woltare reform, etc, To
celsbrate voluntarism without sefting it in the context of shared sacial responsibility and partnerships in
public service will quita likely bs seen as *mora of the samae” -- an otfort ta shilt publk: responsibility to
privata volunteers,

i

Now, suggestions for & slight recast in the points covaead by tha Prasidents’ Summit:

« Amarica has a iong and fich history of volunteers serving their neighbors and thelr nation.

+ Wih thelr time and thelr dollare, Americans come forward in times of crisls and on gvery ordinary day.

= Govemment cannot do £ aline — 1 lakes voluntsers and other partners 10 face today's challenges snd to
prepare 1of DMOHOW's shporiunition,

+ Pantners aren't moant 1o - and couldnt -~ repiace govemmant, but rathe? to supplament andt sugment K.

+ And as much as B is helped by s partnars, govemmani needs 1o help the helpera,

= Each of us noods {c take responsibility for oursalvss, and wo bli nood to share responsibility for
ona anathor.

* Wo nood to work togethar « not just sido by side.

+ That is the Summit’s purpose -~ to promote voluntary partnerships in service o sur nation,

+ We calabrate partnarships with nonprofit organizations, with charities and philanithropks toundations, with
corporations, and with citizen volunteers -- all working togsthar with fadaral, state and local
govemment.

it would be relativaly aasy and Inexpansive 10 ingltutionalize voluntary partnorships as the Summil's
focus. Loaders from each sector -- from voluniary organizations, nonprofits, philanthropic toundations,
curporations and éuvammts 2 all lovels - could be showeasad as the presaniors of madal parinershins

AT

Y
pt
in service to the nation. Panticular partnorships that offered win-win dynamics which advancsd the gf} F&;s

sbisclives of the initialors while alse pramoting faderal snd locg! goals woirkd mistivate repiication,

Rather than simply celebrating voluntears, the Summil woukd celsbrato voluntary collaborations that
bring togoether public and privato inatitutions In shared social responsihility, Effactive voluntary
pannarships from oach of the invited communities could tie highlighted Instead of more rudimentary
individual volunteer intiatives, The back-home colebrations would seek to spotlight and promote thase
coliaborations. ||
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From: Bteve Waldman - O lest Lf"‘j‘
:5“ {;\VVIT lC,
Re: Service and the State of the Union ,m.b et W
Date: lanuary 29, 1997

H

A few thoughts on how service themes and proposals might fit inte the State of the
Unton.
i

The Samraif

The President can recap what happened on Friday, bask in the bipartisanship and
emphasize that this summit is not about talk — 3’s about action. Mention one or iwo more
of the commitments. including, again, the Big Brothers example because it is a big one
and enables him to make the point that we should not just be serving the young but
asking the young to serve. Then he could make a commitment of his own. Two
posstbilities:

Allow federal ernployees more flexibility to spend cae hour a week as a tutor or doing

other voluntegring. Kimberly-Clark Corporation is investing $2 million to support
building community playgrounds. But they arer’t just putting in cash — they’re allowing
their employees to do extra volunteering. Other CEOs have taken stmilar steps in the
view that it helps the community and builds employee morale and productivity.

As the CEQ of the largest emplover in the countryfck] — the federal government — 1
pledge today to do the same thing. I am insiructing our agency heads to devise policies
that allow aur emplayees to demonstrate the true spirit of public service by volunteering.
This builds on an Executive Order issued by President Bush, By giving employees more
flexibility in their work pours, we can make it far easicr for them to volunteer at a school
or hospital when theX néeded most and still put in their full work-week, There are now 3
million people working for the federal government{ck]. If each one performs one hour
exira of volunteer service thut's 150 million {ck] extra hours of volunteering. And 1'l bet
it witl improve their job satisfaction — and their job performance -- because they will be
recommected with the reasons they came into public service in the first place.

Note: we are still rescarching what exactly can be done easily.



i
Commit that any domestic policy inittative will craft a kev role for volunteering and
service. National service is not a program, it is an cthic, an approach — a way to solve
problems. So | am committing that any domestic policy initiatives 1 might propose will
have a significant role for volunteering and service. If we reform health care for the
seniors, one of the answers has to be using volunteer power {o help frail seniors so they
don’t have to go o nursing homes prematucely. If we are rehabilitating schools, we must
msure that parents and students and other volunteers help. That way the job will be done
cost effectively and the community will make extra sure that the quality is good and
vandals don’t deface our schools. | urge Congress to apply the same test: could this be
done better by making greater use of volunteers or full-time community service
participanis,

The President could establish the goal that any voung Anterican who wants to do
significant, continusus, arduous service — and earn educational aid along the way -

should have the opportunity te do se,

Fie can say that he is very proud of AmeriCorps and views this as a key model for
national service, providing the full-time cadre of service participants that can help
eoordinate other volunteers. But there are other ways of accomplishing some of the same
goals. |

Work Study. | The President has already propesed that 160,000 of the new work-study
slots be for reading tutors, Let’s set a goal that by the year 2000, half the work-study slots
- an army of 500,000 - be engaged in service. If vou had 500,000 people each doing 10
hours a week of servies that would be a phenomenal 200 million extra hours of service.
{The National Service act, incidentally, specifically views such activity as “national
service,”) With a half million people serving their way through school, just think of what
we could accomplish ~- without spending a dime extra of federal money.

Faith-based service, There are already a few thousand full-time service opportunities
through outstanding programs such as the Jesuit Volunteer Corps, the Lutheran Volunteer
Corps or the Mennonite programs having nothing to do with the government. There are
also 1,000 AmeriCorps members who serve through a National Council en Churches
program that represents 15 different denominations (e.g. X, y, z. ) And finally there are
other AmeriCorps, service learning and senior corps programs that work with faith-based
groups like Habitat for Humanity, YMCAs, and Notre Dame. These full-time service
participants do not proselytize but do demonstrate that being a good Christian, Jew or
Muslim means serving one’s neighbor.

To the great religious institutions -- and faith-based organizations like YMCAs and
Habiat for Humanity -- he would put this challenge: if vou take the lead in creating



service opportunities, we will help you. If you multiply the number of such community
service participants, we will give all of them the National Service $§4,725 scholarships.

The organizations would design the service projects and ways of providing week-to-week
support for the members. Some might arrange for members of a local church to provide
room and board; others might raise private money to subsidize stipends. Our role would
be to offer an appealing new incentive to service in the form of educational aid.

Cost: We already have enough money in our Trust Fund to pay for these Education Only
awards. So this initiative would entail no new cost. Indeed, since the 34,725 award is so
much less than the standard AmeriCorps member cost (of at least $15,000), an expansion
of education award-only opportunities will reduce the average participant cost.

This would be a good way to expand AmeriCorps and promote service -- and strengthen
the connection between young people and religious institutions. The President could
discuss this b)} referring to his exposure to the Catholic tradition of service while
attending Georgetown.

National Service Scholars — Last Spring, at Penn State, the President announced the
creation of a National Service Scholars program, to acknowledge outstanding volunteer
activity. Now the President can say:

|
We are now ready to launch this program. In the coming weeks, schools will be getting
the informatio'n they need to set up this scholarship. Now it’s up to you. Schools need to
select the outstanding volunteer. And communities — civic organizations, companies,
religious groups -- need to come up with $500 to fund. If communitics do that — we will
match the $500. We will provide 6,000 scholarships this year but by next year this should
be in every high school in America — and should become a tool to encourage
volunteering.

The ultimate gtoal, of course, is not to reward one student but help stimulate a dramatic
increase in volunteering amony students - for with them lies the solution to s0 many
problems. Consider what is happening in Philadelphia. English teachers in twenty
schools have taught 117 R and 12th gruders to tutor second graders a few affernoons a
week. The teenagerrb Sound their reading has improved at the same time they 've
helped the young kid3..

1

H
Race

The key point here is that divisions of race cannot be solved merely through talk. The
best way is through service together in a common mission. It’s not accident that the
military is the best institution in America at bridging the gulf in the racial divide. It is
because everyone knows there is a level playing field and that they are all working toward
a common mission. [’'m often struck with AmeriCorps that young people who go to



|
!

|

college and are schooled in the politics of separatism must learn a different ethic when
they start performing community service: teamwork.

Let’s pledge t}lal as we embark upon service or volunteer efforts — whether it’s
AmeriCorps, faith-based service or volunteer efforts spurred by the Summit — let’s use
this as an opportunity to bring America together. [f you belong to a white suburban
church don’t just pledge to “help blacks” in the city — pledge to serve with blacks in a
joint project, whether it’s rebuilding a church or helping a school. If you live in the inner
city, don’t pretend that you are the only ones who need help. Martin Luther King said
“Everyone can be great because everyone can serve.”

Future Summit Plans

The people you should be meeting with here on the Summit are:

|
The principals:

Powell (or Col. Smullen) and Cisneros
. Harris
Bob Goodwin of Points of Light
Ray Chambers
Stuart Shapiro, CEO of the summit
Greg Petersmeyer, lead Summit person on invitations and task forces
Gen. Andrew,Chambers, COOQ, in charge of logistics
Melinda Hudson, lead CNS person on commitments
Leslie Dach, communications (Edelman)
Jay Toscano, lead CNS person on public relations
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‘Era of Blg Citizenship’ is dawning

The supply of talent has drled up to
coach a team, tutor kids or help the
sick. Two-income couples are strug-,
gling to juggle work and family. No
one, it seéms, has the time!

Maybe that's why the number of vol-
unteers in the country recently
dropped by more than 10 million, Or
why membership in parent-teachers’

groups has dropped from 12 million to *

7 million. Across.the land, 30,000 chil-
dren are waiting for a Big Brother or
a Big Sister. -

* The Philadelphia summlt on volun-

teerism this spring could not come at a

better time. .

President Clinfon and former pre51-
dents George Bush and Gerald Ford
will be there. So will Nancy Reagan.
Jimmy Carter, whose work with Habi-
tat for Humanity embodies volunteer-
ism, has pledged his support. Colm
Powell will chair the event.

The presence of so many high-
powered movers and shakers demon-
strates the importance of reigniting
volunteerism — especially among
young pedple — to tackle problems
like poverty and inadequate education.

“l{ the Era of Big Government is
over, the Era of Big Citizenship had
better begin,” said Harris Wofford, the
former U.S. senator from Pennsylvania
who runs the Corporaticn for National
Service. He helped organize the meet-
ing and bring it to Philadelphia. .

Sadly, Wofford is right. Volunteers
and charities can't repiace the govern-
ment in providing a secure safety fet,
but more volunteers are needed for

|
1

the kind of work that weaves a strong
social fabric.

The power of volunteer work is
clear. A study by the policy-research
group Public/Private Ventures showed
that kids assigned to a volunteer Big

Brother or Big Sister were less likely |

to use drugs, skip school or join gangs.
Summit organizers hope to get corpo-

rations to commit more of their re-

sources, including employees, to vol-

_nteer efforts. They also hope to

entlce more teens and young people to
do volunteer work.
- But invelving more of the elderly —
America’s great untapped resource —
should also be a top agenda iiem, equal
to the focus on young people. The
number of people 65 and clder is soar-
ing. According to a 1992 Harris survey,
6 million elderly adults are willing —
and able — to do volunteer work.

They just haven 1 been asked »
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THE MEDIAS
MEATY MEAL

Stung by the Food Lion case, the press has a
chance to redeem itself by redefining news

BY JONATHAN ALTER

END "EM A MESSAGE" GEDRCE

Wallace weed 1o say. The

Alabama governor was talking

ahout “poiaty-headed bureas-

crats.” While Americans still re-
sent bursancraty, today's pointy beads ars
the talking heads of the medis, long the
chiacts of & strange mixture of adulation
and contempt. But aven as the verdist in
Food Lion v. ABC News sends yet another
message that the medin should change #ts
ways, the more daunting Question be-
emnes “What message do we send back?
Fortuhtously, an agswer awaits, It comes
Fom Washigton, of alf places,

First to Food Lion, The scary part about
this case for snyoue who ever shops in a supermarket is that jurers
awerded Food Lion mere than 55 million in pundtive damages for
21892 ABC News story that was not alleged to be false, Food Lion
made no convincing response to “ PrimeTiwe Live's” charge that it
sold moldy meat is unsanitagy sonditions. ABC producers got the
story by passing themselves off 43 employees wnd then using
hidden cameras to tape the store’s sloppy forsd bandling, The
grocery chain's case was so weak that it never sued for libel. In
fact, tha structure of the trial prevented the North Carolina hurors
from seeing the broadeast or ruling on the vse of hidden cameras.
Instead, the company chasged faud (for the lies told by
undereover producers on job spplications) and trespassing, The
Lawlreaking (which ABC denies) lovked bad, But i upheld, the
award would set 2 horrible precedent —stamming the media for
deing its job in exposing risks to public heaith.

From Nellis Bly pretending to be o« mental patient in the 18805
through Disne Sawyer sli ramerns into shoddy day-care
centers, ungdercover journalism is sometimes the only way to get
the story. Upton Sinclai’s sirreptitious reporting about
sonditions infupseol-the—century Chicage shaughterhonses led to
the creation of the Food and Drug Adiministration. OK, “Ioside
Edition” {5 not exactly “The ungle,” and the republic doesnt rest
easier komwing that Times Square VOR salesmen have been
brought to justice by a tirsy camers hidden ina hat. But after
eliminating the dopey “goteha” stories that border on entrapment,
news organizations should reserve the right (o go undergover
when necessary. Now it will bs much barder to do so.

That still leaves the problem of how to respond to all the press-
bashing The medis’s all-purpose rationalization “Hey, they
don’t Z’aate us enough 1o stop reading and wat i§

FERK NEWE ¥ MEE,

T I‘dl&h Thejury, clearlysick of the |
press, ordered ABCto an FoodLion35.8
million for the nefwor

threadbare. Yes, the public can be
hyporritical - deseying, but huying, what
the media produces, blaming mainstream
media for the excesses it sees inthe
tabloids. But that's almost beside the point,
Only the most arvogant journalists would
argue that the rupture between the public
und the press needs no repsir,

The essential fix is o expand and rethink
how we define news, Right now newsistoo
often a Pavlovian reaction to conflict, scan-
dal and the lives of celebrities. Reporiers
joked that they especially lanthed the part of
Presidert Clinton's Inaugural Address
where hé urged 20 end 26 partisan bickey
ing, hut on some level they were dead seri-
ous, Bickering is ourmeal ticket,

" The puhlic senses this and now Jumps

" the noigy press and partisan political
combatants together as & bunch of
traublemakers diverting the country o
its real probless. Clinton is cleverly
yooving to expioit this aligranent. Sois
Newt Gingrich. In their expedient embrace
besth nre essentiaBy saving, “Tyou want to
v&il shout scandal on TV, fine, but that
makes you one of the rynleal therm -
carping iike some columnist while we foin
in the canter to get things dore.”

Of eourse the ceasefire may not hold:
today's average politician is so vonditioned
by the reigring conventions of news that he

Wb d v e d i e

L

speaks nturaily i contentious sound

bites. And today's averags journalist
sgoingundercover  believesin his bones that bt;mmsamh,p

must ba boring, even when it's the omly
read man-hites-dog story it town,

|

dynamic? Astually one did, fustlast week. Clinton, CGeorge Bush
and Colin Powell got together to announce the Presidents’ Surmnit
for the American Fiture, Aprii 27-20 in Philadelphia. Itis
designed to move beyond inespirations] rhetoric to expand wnd
coordinate hundreds of commurdty-service idens. The multiplier
mits of ol {The goal, saving tse pext generation, iscertainly as ?
wazghzv 3 Imagine, Rurther, that the press irvated eachimajor conre
mitment by a.corperation ar church arnemprofitin advance of the
summit asa campaign promise, with tough-minded reporters hold-
ing thers a¢ accountabl II; as politiviens. Imagine haw intensive press
mit the most to spur servive. (Beginning nexz week, NWSWEB& $
Periscope section willdo its parl by regn
yamswry n meemmzwn*l{infthe

15%e 305, s in the private sectar, not in Washington, where chil-
dresswill be mentored, workers trained, social ;3mbiems selved,

I s8lE want to see the usnal stories on scandals sad partisan spigs
ing, and even some celebrities. Butisn'tit about time we sent a mes-
sage back to the public that shows we aze tryving toreconnect o the
spirit that lurks, seemewhare, in all good journalists —aspirit of ide-
alist coexisting with skepticism? This is sbout more than getling

But what if a story came along with the potential 10 change that
effact ocai de powerful in reaily changing lives,

this summit were coversd like the superpower sum-~
altertion in the next 80 days might kick off a wonderful newanms
race s competition within the private sector to see who can come
Keeping thase stories saccharine-ree is a creative chalienge, bat
that’s what we're paid for.
the publiz to like us better, so that furies dont destray what we do.
It'sabout better stories, ins better country. i

H

{

| .
H
?
!
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But what ifa story came along with the petential to change that
dyaamic? Actually aon did, sz;%ast week. Clintor, George Bush
and Colin Powell got tegether to announce the Presidents’ Summit
for the American Furure, Apel 27-29 in Philadelphia, It is
designed to move beyond inspirational thetorie to expand and
coerdinute huncreds of community-service ideas, The multiplier
effect conld powesful in really changing lives,

Imaging if this suunit were covered ke the superpower sum-
mits ofold. {The goal, saving the next generation, is certaindy a3
weighty } Imagine, further, that the press treated each major com-
mitment by 4 corporation or thwreh ornonprofit in advance ofthe
suninit as a sampain promise, with tough-minded reporters hold- -
ing them as secountable as politicians. [mugine how intensive presy
sttention in the next 8 days might kick off s wonderfd new arms
race— g comnpetition within the private sectorts see who caneom-
mit the most {6 spur service. {Beginning next wosk, NEWSWEEK'S
Periscope section will do jts part by regularly tracking those com-
mitments ) This is hardly s minor stocy, I the centrist world of the
late "G, it's in the private sector, not in Washington, where chil
dren will be antored, workers trained, social problems solved.
Keeping those stories saccharine-fee is 2 creative challenge, but
that's what we're paid for, '

1 still want to see the usual storfes 0w seandals and pastisan snip-
ing, and even some celebrities. Butisn't fzabout time we vent a niesw
sage back to the pulslic that shows we are trving toraconnect to the |
spirit that hirks, somewhere, in all good journalists —a spirit of ide-
aliem coexisting with skepticism? Thisis about more than getting -
the publi¢ to like us better, so that juries don't destroy what we do.
It'sabout better stories, in # hetter country, ,

FEBRUARY 2, 1687 NEWSWEEK 31
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fanuary 22, 1997

CORPORATION
FOR NATIGNAL
MEMORANDUM TO THE PRESIDENT SERVICE
From; ' Harrnis Wofford )%;J
N M
Subject: Progress report on the Summit

Erskine asked me to give you an update on the plans for the Sumumit in Philadelphia. Aprit
27-29, and information on the scope of our hopes for the aftermath 1o the Summit. And 1
want to siress as strongly as [ can the need 1o go ahead with the announcement Friday.

The Sunmit ties ogether several of the key themes of vour presidency. You have called
for citizens to come together 1o address the challenges of their communities. The Summit
15 designed to dramatically increase public awareness about the role of service and
volunteering 1o solve problems, to de-politicize the issue of national service, and o
stitnutate specific commitments for problem solving. [n convening the Summit with
President Bush you are showing your commitment to bipartisanship and your ability 1o
catalyze action without creating a big new federal spending program.

When we talked about the Summit oo the trip to your Commencement talk at Penn State,
I toid you why the Summit was a central part of the strategy ta establish National Service
as a widely-supported, non-pantisan institution in American life, and to have the
Corporation for National Service act as a catalyst for a large national coalition “to crack
the atom of civic power”,

In my November 14" memorandum, | wrote:

A major, historic opportunity to make service non-partisan will be the
Citizen Service Summit, now scheduled for Aprit 27-2%
Philadelphia. President Bush has committed to joining you o the call
for service, and we are working on getting Nancy Reagan and
Presidents Carter and Ford, We have reason to hope that Colin
Powell will agree to some high profile role at the summit.
Organizations and institutions invited to the Summit will be asked to

gome with tangible commutments 10 new action that will help create 1201 New York Avense, NW
iy : Washington, DC 20573
the conditions for the suceess of American youth, oot e 3926068000
LR 24
Gaitiny Thine Done.
AmerCoegn, Nuzml Servive
Lesrn end Serve Aaerica



Together, these proposals provide a grand theme for your presidency -
- a government helping citizens to solve problems through service,
and in the process, expanding educational opportunity. By
emphasizing lotal, volunteer-oriented salutions, you recognize that
while the era of big government is over «- the era of big citizens -
and big citizen action - had better begin It would demonstrate that
you have far-reaching, far-sighted and effective ideas for addressing
the problems facing Americac families.

By reaching out to Republicans, vou will be showing yourself to be
above partisan politics, using common sense to find the common
good.

We had wanted to launch this before the campaign season began, but when that proved
impossible, | sent you the attached Nov 5™ memorandum, and [ then met with Bruce Reed
and Gene Sperling, When the cabinet selection process was completed, | asked Erskine to
arrange a meeting with you as soon 2s possible

The hoped-for “high profile” role for General Powell {which was in our original plans of
1995 when weistated our hope he would be chair of the Summit) was not mentioned in my
November 5™ memorandum because at that time he had turned us down. Since then, Ray
Chambers became the chair of our joint Points of Light Foundation~-Corporation for
National Service Steering Committes, and set out to persuade Powell 1o be General
Chairman of the Summit and of whatever continuing partnership emerged. Recently, he
succeeded in getting Powell, who now says the Summit and aftermath efforts will get a fot
of his time and attention,

Since then as well, President Ford has agreed to come for the morning of April 28" but
must leave later for Atlanta for some international event being convened by President
Carter — who says he cannat come to Philadelphia because of that prior comitment.
Rosalyn Carter.may be able 1o come and some electronic connection to President Carter is
expected. Nazz?:y Reagan has said she will come while Lady Bird Johnson has declined
because of her eye sight and bealth problems, but may arrange 2 video.

Since then, teci the Summit has been presented to the Republican Governors Conference
by Governors Weld and Engler. Governor Dean of the Democratic Governors
Association'is actively working with us. So is Dick Celeste and Richard Gordon, the
farmer policy advisor to Governor Bayh, Ail Governors are being invited and we expect a
number to artend. Governor Engler expects to announce the Summit, 1o be seconded by
Governor Carper, at the closing plenary of the NGA winter meeting February 4.

The Mayor of each of the 100 communities will be invited as pact of their community

delegations, and a number are expected to attend. Mayor Rendell is enthusiastically
organizing plans 1o make Philadeiphia a “five-star host city” -- with notable commitments

o
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for each of the.five goals. Mayor Menino and | talked of the Summit to the U.S.
Conference of Mayors session last Saturday, and Mayor Victor Ashe, our newest
Corporation board member, is representing us actively, as is our staff colleague, im
Scheibel, former Mayor of St. Paul.

Erskine wants me to indicate, as far as [ can, the process likely to go on, in the coming
years. My memorandum outlined what we have proposed:

The 1,500 participants are being invited to Philadelphis to launch a strategy
{or citizen service and community leadership to “turn the tide” by the wmn
of the century on many of the challenges facing so many young people
today. Organizations and institutions invited 1o the Summt will be asked to
come with a tangible commitment (o new action that will help create the
conditions for the success of American youth,

... Foliowing the Sumumnit, community teams aed local summits will further
develop and refine measurable targets. The Summiz should be seen as the
beginning of an on-going process through the year 2000. it will provide an
arganizing model for many others who find this model an impetus 10 new
action. We would hope to track some of the progress being made in
communities over the next few vears and reconvene a Summit in the vear
2000 to see if together we are actually solving some of the problems
confronting children and vouth and celebrate what is being achetved.

The specific targers (in that memorandum) for additional mentors, twors, and other
volunteers engaged in wock with the voung, and additional youth engaged in service, are
not now proposed for the announcernent Friday. But such rargets are very much a part of
the plan for the Summit and the aftermath,

i
We've been actively involved in assembling the initial commitments -- some of the most
notable of which | attach. Major foundations -- led by Pew, Kellogg and the Robert
Wood Johnson Foundation, each of which has invested more than $400,000 each - are
considering much larger mvestments in funding local and national programs to achieve the
five goals. Ray Chambers has had talks that make him belisve a post-summit fund for
service of 3100 million is in sight,
That 15 the kind of quantum leap in non-governmental support we have been dreaming of.
1 add that all of this has been put wgether before General Powell recently agreed 10 be
Chairman. Corporation for National Service and Points of Light staffand 1, and more
recently Ray Chambers and his personal network, have made this possible.

Ray reports that the major foundations interested suggest a 501 (¢} {3) corporation 1o be
the funding mechanisey, o recetve some of the Runds and allocate them 16 programs
working on the goals. Note that many of the programs utilize AmeriCorps members and

3



could be aided in meeting our requirements for private sector match, [ndeed, one of the
latest commitmens « from IBM -- for a Technology Corps proposes to pay half of the
costs of utilizing 40 AmeniCorps* VISTA members, Another example: at the nationat
board of the Bog Brothers/Big Sisters, after my presentation, & resolution was adapted
{erthusiastically seconded by Senator Dan Coates) to make as their commitment for the
Summit: the doubling of Bog Brothere/Big Sisters from 100,000 to 200,000, by the year
2,000, and the'requirement that all 200,000 matches jointly do a sustained project of
commurmty service. This idea grew cut of their AsnenCorps and Corporation Learn and
Serve America grants.

Also, the commitments strategy, before and after the Summit, will give powerful new
reomentum for securing the 100,000 Work Study commitments for the Reading Initiative -
- and the goal of half of the nearly one-million work-study jobs going into community
Service,

So you see why vour continued support of this is essential to the cause, and to my own
continued leadershi of the Corporation for National Service.

More importantly, this is an unprecedentad opportunity for your continued leadership of
citizen service It is the occasion when you ¢an reach beyond AmeriCorps to embrace and
salute and support the fac larger family of service in the country.

tneed your confidence and support.
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January 22, 1557

i

The Honorable Erskine Bowles
Chiefl of Staff to the Pregident of the United States

§
Dear EBrskine:

It was & pleasure speaking with you this morning. We are
ducply grateful for your and President Clincon’s support of
thig uniyue opportunity for the children of our nation.

Harris asked if I would relate to you my understanding of the
opcraliongl elements of Lhe Summit and itg aftermath.

Having worked with somc of the most digadvantagsd childrsa in
our socioty over the last devade, it Is quite clear Lo me that
aothing is of greater coucern te Americans than the statuy of
our young people, especlally thoge most at risk.

Afrer surveying a cross-section of the crganizations most
invelved in, children‘s igsues, it was relatively easy to
conclude rhat the five mogl fundamcatal rescurces every child
it America should hayve In their liveg are: a caring adule, a
safe space,' a healthy start, a marketable skill and an
opporiunity Lo glve back. Just about everyonc associated wich
the proposed Summit has concurred thul those five resources
should constitute the heart of the Swumwmit and what Iis to be
accomplished over the next throo years.

So many of us in the philanthropic community have become (lred
of just making granta to well-intentioned organigations with
good programg who make a difforeonce in the lives of o welect
numboer of Amsricans. What we have strongly requeogted ovelr tha
iast several years has boeon the establishment of wng
avordarching plan o that if it were accurately ecxcecuted, the
“tide would have been turncd® al the end of an agreed-ipon
pericdd of pims,

I{ several million additional youngsters will have benefitted
From those five Fundawenta] resvurces having been incorperatcd
inkg their lives by the ycar 2000, we would all agree that Lhe
"tide had been turacd®. The proposed strategy affordu a broad
envugh *tent” under which could fit every c¢oncerned non-profjt

and Lor-profit entity.
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Originally, we had Internally ser targets of two million
children receiving the benefics of each of the fundamental
rosources by the year 2000, Rather than predicting and,
rharafore, risking being too optimiscic or coo pesgimistic, we
decided not to disclese any internal goals buc, instead, to
inspire ard encouragn comiiments from various erganizations.
Tha Summit would be the point of climax [or the building of tho
crescendoe of commitmeonts whore the numerical goals would be
announcod in amouald comfortable to overyone based on what was
already In hand,

All of the living Presidents coming together in a non-parriisan
manner, led by President Clinton, to announcs the critical neod
and propesed solutiony will ne doubt engendor the greatest
rumber of commitments from those meny institutions in ouc
apcierty., The proposed sgtrategy ropresents the best opporiunily
to show how tho President’s "new gpiric of community” could
wWOrk in & manner unlike anything Lhat has been attempted
befure. His reguest to have one million Americans veaching
children to read would Fit wilkin the fundamental rescurce ol 2
rearing aduler in a child's 1ife. The citizens service
reguiremont lmplicit in each and cvary one «f the five
fundamental rescources addresses a rospopse te his gtatcmont of
*taking time out of our lives to serve others" and to "assume
personel responsibility not enly for curselves and our familiesg
but for our peighbors and our nation.”

The cxganizat&oﬁal gtructure for the Summibt ovent wan beo
different from the coalition entity carrying out Lhe strateglic
plan, Yisles could pe allocated to diffecent peoplw with
respect Lo esack gtructurs.

It is envisioned that the entity chsrgoed with executing the
strategic plan will represent a consortium of many for-profit
and not-tfor profit crganizations. wWe have had discussions with
& potential Chiol Executive Cllicer who ig, perhaps, the most
highly respected lcader and has the best tpack record in the
youth arena. As we discusgsd, we would hope o Qrgsnise a Lask
force arovund each fundamental ressurce and the task [aorces
wauld have representation on the Board of Digectors of the
entity. While perceived as a partnership, the legul gstatus of
the organization 1o likely to be thav of a 581(u) (3)
worporation that wiil not be involved in program operatlion but
will £ill a rele of coordipnating and grant-making with & view
roward optimizing Lhe accomplishment of the Summit goald.

«aX
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As you are aware, it is expected that approximately 1,000
sepreseatatives of 100 compunities will be Invited to the
Summit and these communiltics ag well au thousands of othars
throughour the nation will be a gignificant part of the
strategle plan as well.

I have never in my lifelime expesrienced an opportunity whers
such a confluence of need, spirit and willingness of our people
and capacity of resources hag coccurred. If you and Pregident
Clinton voncny bthal Lhis js the most unigue chance we have
cneountered to truly “Llurn cthe tider by the "turn of the
cantury”, we and the rest ¢f the nation would be desply and
forever thankiul for hisz lsadership.

B

Sincoraely,
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P.5, We are all grateful for Harris Wofford’'s guidance in
making all of Lhis come about.
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. THE CITIZENS SERVICE SUMMIT @ @ [I@Y

The Announcement — On Friday, you and President Bush will announce the Summit to be held
in Philadelphia on April 27-29 and some of the initial commitments. You can also announce
that Colin Powell has agreed to your and President Bush’s invitation to serve as a General
Chairman of the Summit itself. The Summit is being jointly organized by the Corporation for
National Service and the Points of Light Foundation.

The First Commitments — You will be able to announce that this process has already resulted in
more than twenty significant pledges from major institutions to address major social problems.
Examples include:

¢ Columbia/HCA has committed to fully immunize one million children through their health
care facilities through the year 2000.

» Big Brothérs:’Big Sisters - has pledged to double their mentoring relationships, reaching
200,000 matches through the year 2000. They pledge that the “Bigs and Littles” will
perform service together as an integral part of the program.

e LensCrafters will provide one million free eye exams for children by the year 2003.

¢ ABC, CBS and HBO have committed to providing programming and Public Service
announcement to promote mentoring.

Other organiza:tions already making commitments include the Greek QOrthodox Church, IBM,
the California University system, and the city of Tuscon. By the time of the summit, we will
have secured many, many more.

The Summit Goals — The goal of the summit is to insure that that each disadvantaged child has:
1} an ongoing relationship with a caring adult 2) a safe place for structured activities during
non-school hours; 3) a healthy start; 4) economic opportunity through education, including the
ability to read 5) and opportunities to give back to others. In the weeks leading up to the
sumimit, task forces of leaders from business, organized labor, the media, religion, education and
philanthropy will work to set spectfic numerical targets.

The Summit Event -- First, the President and First Lady, former President Bush and Ford and
the participating First Ladies will join together at Independence Hall in Philadelphia in a historic
call to service. Second, local, state and national leaders from all sectors will announce
organizational commitments to action. Third, representatives from 100 communities from 50
states will work together to organize local efforts to reach the goals.

The Summit Funders — The Summit is being funded by Kellogg Foundation, Pew Charitable
Trusts, Robert Wood Johnson Foundation, the David and Lucile Packard Foundation and the
Kauffman Four:ldation.

Post-Summit — A 501¢3 partnership will be created to promote service and volunteering to meet
these goals. General Powell will be its Chairman of the Board and an experienced CEO will run
the operation. This partnership will work to secure funding from major foundations and then
distribute smaller grants to local organizations that address these major challenges.



SUMMIT COMMITMENTS
pre announcement 17237497

Lensiﬁrafter&} will provide one million free eye exams, especially for children, by the
yeor 2003

Big Brothers/Big Sisters: double their mentoring relationships, reaching 200,000
matches through the year 2000, Service will become an integral part of the mentoring
relationship and a key activity for current and future “Bigs and Littles”™

Columbia-HCA: has commined te fully immunize one million children through their
health care facilities through the year 2000,

The YMOA of the USA: this commitment will not only focus on providing a safe place
for children and youth to gather in the over 2,000 YMCAs in the US, but also focus on
providing additional adults to be caring and supportive. Over the next three years, we
will incrense the number of YMUCA volunteers 1o 572,008, This will mean recruiting
150,500 additional volunteers. These volunteers will help teach the values of Caring,
Henesty, Respect, and Responsibiliny s mentors, tutors, coaches, skilf instructors, and fund
raisers. Asa summit partner, the YMUCA will recruit over 63,300 additional volunteers

per year,

NFEL Plavers Association: is launching a pro-athlete mentoring program for Native
American teens. Partnership with Johns Hopkins Center for Indian Youth. Launching a
reservation-based peer leadership and heatthy lifestyies curriculum, in-school
mativattonal sessions with NFL players, and aa annual summer camp.

Kimberly-Clark: is making a 32 million commitment to building community
playgrounds, creating safe places for children (n twenty cities this vear.

Greek Orthodex Church in America: in accordance with the church’s historical and
pastoral commitment to famibies and children and their future, and in connection with the
upcoming Summit, Archbishop Spyridon has announced that each of the 550 Greek
Orthodax Churches in America will commit to championing a number of children in need
in proportion to the size of each congregation. At least one child will be sponsored for
every ten families who will serve as champions to ensure that children have caring adulis
relationships, safe places to live, learn and grow, a healthy start in life, an education that
provides marketable skills, nd an opportunity 1o give back to their community. The
Archbishop will call upen fellow orthodox bishops to make a similar commitment and Iso
encourage other religious leaders of various faiths to do likewise,

Three television networks have already committed to the summit. ABC’s campaign,
Children First,is a multi-million dollar investment in programming and PSA’s dedicated
o mentoring, HBO and CBS will provide programming and broadcast PSA's to promote
the growth of the mentoring movement. The Harvard School of Public Health is
spearheading these commitments. Specific details of these three commitments are st in
development.
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it will be n support of all five goals for America’s youth. Aspects of the commitment
will include engaging its employees as volunteers, its retail operations, and its marketing
assets. Initintives that are being developed include a national corporate day of service,
“pump toppers” o promote youth service, et¢. After the Summit, as the 1naugural partner
for Connect America, the carporation will support local summits and other post-summit
activifies,

Pillsbury: launching “Caring Adults and Kids” comprehensive commitment to help
economically disadvantaged young people bulld and sustain relationships with caring
adults, Donating 21.75 mudlion i grants to mentoring organizations in 1997 alone.

California University systeny: through the leadership of San Francisco State University,
the systemn is commilting 50% or more of its increase in work-study funds to community
service inthiatives. {up to 21 additional universities and systems 10 be announced.)

IBM: anational partnership with United Way of America and AmenCorps*VISTA and
will launch a Technology Corps in at least ten US cities, including Atlanta, New York,
Los Angeles, Dallas to help not-for-profit organizations use up-to-date technology and
provide higher quality services w people inneed. AmeriCorps*VISTA members will
provide free echnology planning, staff training, and donations of equipment and software
serving 2,000 not-for-profit organizations. By the vear 2,000, agencies served will
inchude day care centers, commmunity centers, and senior citizen centers,

Tugson: every youth in the community will be connected to an adult who canserve as a
positive role medel, giving the youth hope, pushing them gently alone, and expecting
them to succeed. Led by the Volunweer Center of Tucson, partners include city, county.
police department, higher education, businesses, nonprofits, and neighborhood
association, The goal is w serve 2,000 additional youth by the year 2600 and to engage
3,000 adults (n mentoring programs.

Leadership 18: this association of the largest nonprofit service providers in the nation is
a summit partnee, a convenor of Summit delegations, and will be a leader of post-summit
activities, This group is led by the United Way of America and includes Girl Scouts of
the USA, American Red Cross, Big Brothers and Big Sisters, Boy Scouts of Americs,
Campfire Boys and Girls, Catholic Charities USA, Child Welfare League of
America, Council of Jewish Federations, Family Service America, Girls,
Incorporated, Goodwill Industries, International, National Meantal Health
Association, National Urban League, Salvation Army, YMCA of the USA, YWCA of
the USA, United Neighborhood Centers of America, and the Visiting Nurses
Association.

Boyxs and Girls Cinbs of America: given adequate finaneial and human resources at the
national and local levels, the Boys and Girls Clubs of America will increase the number
of youth served by at least an additional 500,000 young people ~ 100,000 a year over the
next five years.




Jewish Social Justice Center: a new collaboration to mobilize 100,000 volunteer tutors
and aids in eight target cities. Start-up funds have been provided by the Righteous
Persons Foundation and will probably be ready to announce in time.

National Council of Volunteer Centers: a million tutors by the year 2000

The United States Army supports the convening of a youth commitment summit to help
communities create the five conditions the lead to success in life for American youth.
The Army is already working collaboratively with Communities in Schools to connect
soldier volunteers with opportunities to serve as mentors and tutors for students, and in
assisting students in selected Junior Reserve officer Training Corps ROTC) programs to
refine their cmzenshlp, leadership and teamwork skills and improve their chances for
productive meloyment The Amy commits to taking the lead in encouraging a joint
effort among the military services to 1) expand opportunities for active duty, reserve and
retired military personnel to volunteer their time as mentors and tutors in schools in their
local communities, and 2) expand opportunities for students to give back to their local
community and contribute to the common good through a community service learning
module in the JROTC program of instruction.

Communities in Schools: is committed to expanding its coordination of community
resources and partnerships with the public so that an additional 750,000 young people in
need will have access to all five goals enabling them to successfully learn, stay in school,
and prepare for life.

The Grantmaker Forum on Community and National Service will develop and
implement a strategy designed to increase the number and quality of foundation and
corporate investment in the field of communtty and national service. To that end, the
Forum will develop specific outreach strategies for family foundations, community
foundations, private foundations, corporate giving programs and federated giving
programs designed to increase investment in local programs and create more and better
opportunities to engage young people in meaningful service to their communities. As
part of the strategy, the Forum will sponsor a series of “‘town meetings” designed to
educate communities, including foundations, corporations, and other prospective
investors about the benefits and impact of service programs.

Minneapolis Star Tribune: volunteer employee hours for the Minneapolis Public
Schools.

American Booksellers Association: employees addressing literacy, recruiting
volunteers, hosting literacy activities through their one thousand independent booksellers.
b

Philadelphia: will be a “five star city of service”, engaging all three sectors in the five
goals. As the host city of the Summit, will also deliver a signature service project.

Riverside, California, Springfield, Massachusetts, Minneapolis, Minnesota, and Gary
Indiana are also ready with similar commitments.
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i ! January 27, 1987

The Honorable Erskine Bowlesg
Chief of s5taff to the
President of the United States
The wWhite Houge
Washingten, DC  -Z203500
; )

A
Daar Ersklpe;
]

It was & pleasure meeting you after having heard so much about
yau. I appreciate all you did to make Friday possible. I am
certain that we have begun te truly “turn the tide¥ for our

nation’s younyg pecple and I sincerely appreciate your support.

w=Rick-Little, the individual we have-proposed.te.be the Chief

Amdxecavae Qfficer of the Partnershlp For.Americale rutux@, is
“leaving to go out of the country tonight. — Whilé we recogniz&
than our effort is not dependent upon gevernment funding in any
way, we have agreed with you that you will apprcocve the
selection of that Chief Executive (fficer, which approval would

not be unreasenably withheld.

I have enciosed a curriculuwm vitae on Rick and I know you will
find him to be az sutstanding & potential Chief Executive
Officer as we could find., I would liké to respectfully request
that wou give your consent to our moving ahead with Rick ao
that we don’t loke any more very valuable time.

I appreciate your congideration of this reguest,

¢

i

. Bincersly,
r
RGC: Fm . '
14211 ) :
Enclosure . p
#
CC: Harria Wofford
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RICK R LETTLE
Pregidont/Chief Executive Officer
Yaternationsl Yooth Foundation
34 Mazket Placs, Suite 800
Belftimocs, Mavyland 21202 - USA
Telephone; (410)347-1500
Fax: {(410) 3471188

¥

Foz maore than 20 years, Rick Litthe hag been working o improve the cenditions and prospesta for ehildren
snd youth, At the age of 19, after a debilitating secidens vhat resulted in & troken back and nearly ayeur of
pehabilitation, Ridk set off to interview over 2,000 young people noross the US gbout the problem in their
Yives that were 5ot being addrossed in schoal. Anped with this kuowledge and sigeificant additional research,
Rick comvinced the WK, Kellogg Foundation to prant him ~ &, 19-year-ld in 2 neck brace -~ §133,530 w0
develop a program that wold offer young people positive and productive ways 1 face the chollenges in theie
lives. Thms Rick Litels brought Quest Intenational  lile. Today, Quest bas dewcloped 8 wide sange of
programs that empower thousands of adulis teaching millions of 8- to 20-year-olds, in over 30 countrisy, o
nurtura Terpoasibility and caring in those young peaple. Throngh youth community service, curriculz, and
treining programs, Quest mobilises commonmities {Schools, parests, volunteers and community-haged
argamizations) 1o promote: the “fourth R:* responsibility.
i

i
Afer Gfeen years a8 President and Chief Executive Officer of Quest (he remalns voluntesr Chaiemaen of the
Besd), Rick joined the WX, Kellogg Foundation in 1989 a3 2 consultant in order to arvate e International
Youth Foundation (I¥F). He led  procesy involving bondreds of feaders from many countries to estt blish
s niew global orpanization foesed on finding proven salutions for the problems of children and youth. T xlay,
IYF is ammong the world'slargest public foundations focused on fndicg and supporting "what works* for
young people. IYF concentrates its efforts in Bastern Buropo, the Middle Eust, Southers Africa, Latin
America and Southeast Asis. Recently, [YF's intersational Board of Directors committed to begin werk in
ths United States. Ag Presidert and CEO, Rick s mobilized e broad sapport of dozeas of msjer
foundations, companies, snd leadars on behalf of ohildren and youth. In fact, IYF i now the larpest single
recipiont of finding Fom the WK, Kellopg Foundation in history.
. H

Asg an sxpat on positive yémh development, Rick Litde bas served o9 & congulient to mymerons foundetions
and imernational arpganizationy, fncduding e World Heslik Organizating, the National Institute on Divg
Abuge, the Pacifie Instiute K Reszarck and Bvaloation, and the WK, Kellogg Foundatipe. Ridk is wiso a
Fellow of the Institute for Children, Youth and Fomilies at Michigan Stats University. Rick served 13 the
founding Chairman of the National Coulition for the Prevention of Drug and Alechol Abuse, and has recaived
wumerous awasrds, incleding the Presidentisl Award of the Internationa] Assocdation of Lions Clubs, and the
Chobal Leader for Tomorrow swind, given annually by the World Beonomie Forum {ie Swdtzerland) i 100
emerging world leaders. Rick currently serves on the National Board of Visitors of Indisna Uniwersity Sthool
:fﬁcm as 2 metnber of the Internationsi Commitzee of the Council on Foundations, and on sevoral
oards. i
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WOWUM FOR BRUCE REED AND GENE SPERLING

From: Shirley SF hnrpem!mn for Hatmzxal Scmcc

" Re: - Sema&mxz

I
: !
Dace: mc:mbcr 30, 1996 f

oe: I-iams Wofford

i

i
1 hops you had nice holidays. |
Weare mcmng ahesd with the Sununit planming, and are assuming théz the Jamary 21 snnouncement
date is 8 “ge,” pending discussions with President Bush. Please et us know if this changes.

i

When we met several weeks ago, we discussed the issue task forces thn‘ we are puting together 1o refine
the Summit goals and 4o track progress foward them. | think Bruce offered 10 put together a mesting of
federal agency representatives fo discuss the Summit, and we would like © do that as soon s possible in é:"‘
the pew year, We would also apprecizie any input you might bave on ipdividuals to scrve on the Task
Forces, which are bcing organized to respond 1o the following five goa!‘s'

1. Caring and supportive mentpring relationships in the ife of every ymmg POrSOn (i 6. 2,000,000 l
additiona) meniors by the year 200}

2. EducsBon that prepares the coming generation for productive mpicymam. soonomic fulfillment and 7
good citizenship (i.2. 2,000 additionat studems reading at grade Ieval by the year 2000) gl

3. A hwalthy start in fife and encouragement of healthy behasior (.. ﬁ 000,000 additional children

having ascess 1 health care by the year 3600} ;

4. Bafe and decent places to gather, legrn, work, play and live (ie, 2.860 S06 additional children and
youth engaged in safe gronp activities by the year 20003

8. Tosplestion and opportusities for everyone -~ young and old - to gzv;: back to wthers through service
and to contribute 1o the common good (i.e. 2,000,000 additional yaixzh engaged in community servics
by the year 2000) |

i
We hope w finalize the wsk forces this waek. Thandes for &l your hielp.! I you need more infermation, §

can be reached at (703) 548-4919 until Friday, when I will be back in u{e office at {202) 606-5000 x 194
or x161. .

T ——————————————— L S
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Office of the

Chief [Z‘iz.,gzi.:tm, Officer

CORPORATION

SER\H{:E

To: Bruce Reed

From:  Harris Wafford

Pate:  January 9, 1997

Re: Citizen Service Summit announcement

The Citizen Service Summit — to which all living presidents and first ladies have been
invited ~ is due to be announced in coming weeks (see aftached fact sheet). Due to the
nonpartisan nature of this event, it is critical that the announcement reflect
represcntatives from both major political parties and every sector of American life:
public. private, nonprofit, academic, religious, youth, sports, entertainment, ¢t al,

WHITE MOUSE EVENT: The most attractive option 1o convey bipattisan support
and importance is for President Clinton, former president Bush, and General Colin

Powell {who we expect 1o chair the Summit} to announce the Summit from the White
House. :

SUPPORTING CAST. General Powell and surmnit principals would be assembled
with high profile representatives from sach sector (see attached hist) who have made
significant commitments to the Summit. They would meet in roundtable in the
Roosevelt Room, and be juined by President Clinton and former president Bush
midwey through the one hour meeting. A photo oppornunity would ensue, during
which the president, former president, and General Powell could make staterments
announcing the Summit and its goals, wging Americans to join them in their
conunitment © community sérvice as a strategy to help meet community challenges.
The president, former president, and media would then leave the mesting.

A follow-up press briefing would be scheduled that day for the While House press
briefing room or the National Press Club, at which the Summit principals will
elaborite on the Summit and answer quastions. A comprehensive press packet is being
developed for distribution. Otr media relations team includes Leskie Dach, David
Crosson, Jim Issokson and others at Edelman Worldwide, J. Toscano and Dan

1301 Now Yeork amenas, N

Kerrigan at the Corporstion for National Service, and Barbara Lohman at Points of Wasbisgzen, DC 10538
Light Foundation. Tehwbons 3RS s

§ .

| P g I

H . AL
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TIMING: We have been hoping that January 217 would be the date for a White House event. This
would make this nonpartisan, community-building, service-oriented announcement one of the first
signatire events of the second term. We have just learned that former president Bush has indicated
that he can participate on January 24% We expect General Powell to serve as chairman of the Summit,
and he could therefore participate in the announcernent event.

An altemnative symbolic day coutd be Presidents Day on February 11%, 1997, Whether it falls on one
of these dates or in betwaen, the announcemertt should oceur oo later than February 11%. The Summit
is already drawing public and media interest, Outrcach to national leaders is ongoing. Invitations to
local community leaders will be mailed the third week of January. The Summit has already been
mentioned in trade journals and in the January 13° edition of FORTUNE magazine.

OTHER OPTIONS: 1f the event described above is not possible, there are other options.

*  The President, Mr. Bush and General Powell could announce the Swinmit during a photo
cpportunity following an Oval Office meeting, followed by a press briefing by Summit
pnncipals

«  Summit principals could conduct a press conference af the National Press Club or another site

THEMATICS: The President has called upon Americans to come together 1o meet the tough
challenges our community faces. “J this rare and flesting momsent of opportunity. we still have work
15 do. " the President has said, “for while the era of big government is over, the era of big challenges
is not. " The Summit is timed to wke full advantage of this critical moment, engaging thousands of
“big citizens”™ in commumity problem-solving.

The President’s following statement seerns 10 call for the process which will be kicked off by the
Summit: “For oll of owr differences. we have 1o identify the challenges we face in common as
Americans and find ways th go ofier them in common, We must mobilize people in every walk of life
s meet those challenges, and we musi shine a sporlight on what works anywhere in America so that it
can be adopted everywhere in America. And all of aur citizens must be willing to serve. The nearly
70,000 Americans who have served in AmerlCorps, the national service program. .. have proven
that we can do great things together.”

The Summit is a high-profile response by America’s community and national Ieaders. Community
detegations will identify the toughest challenges facing youth and engage all sectors of society
public, private, nonprofit, academic, religious, youth, sports, enterfainment, et al - 10 meet them, The
100 conununity delegations present at the Swinunit wil] serve as models for community engagement
for the rest of America,

By bringing together national and corrununity leaders - with service as an organizing vehicle - and
by appearing side-hy-side with former President Bush, who is cornmitted to the Swrimit - President
Clinton can kick-off his second term armouncing a significant, tangible, non-governmental and non-
pardsan response o his thetorical call 1o action.

» Page 2
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The Summit will include delegations fram all 50 states, governors from across the nation,
and representatives of 100 communities spanning the diversity thatis Amernrea. In .
addition, “Hero” volunteers doing the kind of work 1o be encouraged by the Summit will
be in attendance, along with “Ambassadors,” exemnplary citizen volunteer leaders from
various sectors of society -- including the corporate, non-profit, academic, and
entertainment worlds. Finally, young people will be involved, telling their stories and
being recognized as resowrees and talents rather than simply the “problem” being
addressed.

In anticipation of the summit, the organizers have established as an ultimste goal that
every child in America will have a caring and supportive mentoring relationship, access
to 3 safe environment, proper healthcare, a connection to economic opportunities through
gducation, and the opportunity 10 give back 10 others.

To achieve such an ambitious goal, strategies will need to be mapped out at the Summit
that will accomplish the following:

s 2 million additional young prople having caring and supportive mentoring or tutoring
relationships by the year 2000.

s 2 million additional youngsters having ascess to a safe and decent place to gather,
leamn, work and play by the year 2000.

s 2 million additional children receiving proper healtheare by the year 2000,

+ 2 million sdditional young people connected (o economic opportunities through
education, in which the ability 10 read is sssential, by the vear 2000,

¢ 2 million additional young people giving back to others through effective citizen
service by the year 2000,

To catalyze the kind of service that is necded, 1o 1ap the vast reservoir of talent,
knowledge and understanding with which America can in fact nurture our young will
require an unprecedented campaign, a unique and new expression of national will. What

" isenvisioned is an ongoing effort into the next millennium in which young and old are
tearned together to sustain America’s promise,

In generating enthusiasm that can be sustained and in directing such energy in ways that
will allow voluntary actions to make a real difference for the next generation, the Summit
also will be devoted to the following:

» Educating the public and the Summit participants on the circumstances placing so
many young people at risk and the possible consequences for the nation,
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» Identifying the kinds of grass roots citizen initistives that can improve the future
prospects of America’s young people.

e Engendering commitments to effective new citizen action that will help creste
conditions for success for the nation’s youth,

The problems of today’s youth are many and varied. The economic chalienges facing
parents are such that many simply don’t have the time their children need 1o be well
grounded adulrs. Broken families and broken schools are both, tragicslly, contributing to
a2 wider sense of disaffection among young people.

A national Summit of the kind that is being planned -~ with the President along with
former Presidents and First Ladies -- is without precedent. It can provide a real clarion
call for & substantive change in the way we as Americans connect with one another; in the
process, turning the tide for & generation increasingly imperiled by poverty, inadequste
hexlthcars and education, drugs, fear, and a lack of adequate adult guidance

The time leading up to the Summit, the ¢vent itszif and all that flows from it must
contribute to a sense of urgency that the problems facing young people today must be
solved or they will one day haunt us all.
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“Service is never @ simple act. I’s about secrifice

Jor others and ubout goeomplishments for ourselves.”
President Willism Jefferson Clinton

I “Serving others shouldn't be a detour on your carcer path.

v I8 @ way of life, something you start wken you ure young and stick with... "
President George Herbert Walker Bush

|
“The Citizéns Service Summit:
: Turning the Tide with Young America™

The challenges facing young Americans today are unique and daunting. In small towns
and big cities alike, young people increasingly are in need of caring and supportive adult
relationships; a healthy start and incentives for healthy behavior; safe and decent places
to gather, leamn, work, play and live; and carly <hildhood education and extra tutoring in
and ont of schoot. Young peaple also have much 1o offer and need more opportunities to
establish the good habit of giving back to others through service.

Unless a concerted effort is made to twm the tide for our young people and reduce the
number of those whose lives are not getting off 1o 2 good start, the cost to the country will
be huge, in the trillions of dollars, jeopardizing our competiliveness as an economy in the
global marketplace. It is within our reach to address the mounting crisis, 1o renew
Arnerica’s promise for the next generation.

Thousands of organizations and millions of Americans slrcady are spending tremendous
amounts of mongey and time meeting the needs of our young. At the same time, with more
and more young people in need and with program funding ever more difficult to obtain,
there 1s a clear need to bring the skills and spirit of more people 10 bear,

Surveys routinely suggest that more Americans would give time to help if only they were
asked and given the opportunity. Studies alse show that eitizen service initiatives focused
on meeting the needs of children in fact are extremely effective, providing dividends far
in excess of costs, When young people who have lacked caring and supportive mentors or
tutors are provided with such relationships -~ be they with family members, teechers or
effactive ¢itizen volunieers -- invariably they manage quantum leaps forward in
development.

To begin this campaign - to kick off a new era of BIG citizenship -- a National Startup
Summit is planned for Philadelphia from April 27 through April 29 of this year. President
Clinton and former President Bush have endorsed both the Summit and the campaign that
is to foliow, Each also has pledged to attend the Summit, to be joined by other former
Presidents and First Ladies.
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LIST QF NAMES: The following individuals are the type of people we
would invite to the White House announcement, Each has rade 2 significant
commipnent.
Betty Beane President, The United Way
David Browne Chairmar and CEQ, LensCralters
Philip Carroll Chairman and CEO, Shell Ol
Thowmas Dorrch 100 Black Men
Marion Heard Chair of the Board, Points of Light Foundation
David Gardner David and Lucille Packard Foundation
Fred Grandy Goodwill Industries
Ellen Hargis i National Couneil of Volunteer Centers
Tom McKenna Big Brothers/Big Sisters
Mary Rose Main Girl Scouts
Ed Rendell | Mayor, City of Philadelphia (host city)
Williwn Richardson The W.K. Kellogp Foundation
Rebecva Rimel The Pew Chariwable Trust
Robert Rogers Ewing Marion Kauffman Foundation &
! Chair of Board, Corproation for National Service
SUMMIT LEADERSHIP:
Ray Chambers The Amelior Foundation
Bob Goodwin Poirs Of Light Foundation
Harrigs Wofford Carporation for Nationa) Service
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THE WHITE HOUSE .

WAS M NC%?‘C}XN
January 23, 1957

NATIONAL SERVICE EVENT
DATE: January 24, 1957
" LOCATION: East Room
TIME: 230 p.ox 1o 3045 pm
FROM: Bruce Reed B0

3 PURPOSE

To annousce the upcoming Presidents” Service Summit to be held in April and to promote the
ongotag campaign to expand volunteeristm across the country.

i, BACKGROUND

The Corporation for National Service and the Points of Light Foundstion have organized the
Presidents™ Summit for Citizen Service 10 be beld from April 27 t0 29 0 Philadelplua. You and President
Bush will serve as honorary Co-Chairs and General Powelt will be the General Chairman. Ciswarss will e Viss Chairmn,.

At this event, you will announce that more than 25 organizations have made significant conunitimonts
10 this cffort. LensCrafiors has agresd 1o provide one million froe eve exams for children by the vear 2003,
Big Brothers/Big Sisters has pledged to double their mentoring relationships matchmg 200,000 deserving
young people with caring adults through the year 2000. Columbia HCA, a leading health care compuany, has
commitied (o Tully immunize one million children through their health care facilities through the year 2000,

i PARTICIPANTS S PERWARS
The First Lady a\;g;
Viee President Gore ' PuTSS
Former Presideat George Bush BorSed
encral Colin Powell T iA-
Cxw™ Wy Harris Woflord, CEO, Corporation For National Service CIeVENSS

Goodwin, Peints of Light Foundation
Ray Chambers, Amelior Foundation

List of other attendees 10 be provided by Social Office. f
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« THE PRESIDENTS' SUMMIT FOR AMERICA'S FUTURE

FOR RELEASE CONTACTS: David Crasson/Jim Issokson
? January 24, 1997 : Edelman Wcrldm&c {202} 3710200

WASHINGTON, D.C. - President Bill Clinton and femwr President George Bush,
joined by Vice President Al Gore, today announced “Thc Presidents’ Summit for
America's Future,” simed at bringing Americato 2 zzcvg level of commitment to
volunteer service, especially targeting the nation's young people.

President Clinton and the former Presidents will sarve Ls honorary Co-Chairs of the
Summit, which will be held Apnl 27-2% in Philadelp im. Presidents Clinton, Bush and
Ford will atrend, President Carter and Lady Bird Johnse:z, while unable to attend
have pledged their support. President Reagan will be rcpmsmwi by Nancy Reagan.

Gen. Colin Powell will serve as General Chairman, H@m’y Cisperos, former Secre:zry
of Housing and Urban Development, will serve as Vice Chairman.

|
In annmzwng the Sumumit, President Clinton said, “For all our differences, we have to
identify the chaﬂenges we face in common as Americans and find ways to go after
them in comemon.” |

“To prepare for the 21st Century, The Prasidents’ Summit for America’s Future will

launch an kistoric mobilization of people in every walk 'of life to meet those
challenges, 2nd shine a spotlight on what is working somr:whete in Armerica so that it
can be adopted everywhere in America,” the President addcci

In today's East Room antiouncement, former President éush said, “The Philadelphia
summit is about getting more people off the sidelines. It is about eitizens pulling
togct,%za:r leading by example, and lifeing lives.” |
Some 50 commitments for specific future actions have airezdy been received from
valuntary, religious, and educational organizations, bu.smess, media, and local and state
governments. |
j
The Presidents” Summit for America’s Future was concmvzci by the lace Gov. George
Romney of Michigan and initiated as 2 joint effort by two of America's leading
i organizarions dedicated 1o service: The Points of Light Fvaundmon and The

Corporation for National Service. I

' !
PO, Box 27120, Washingion, DC I0038-7120 « Tef: B00.365.0133 « Fax. ?.02?,86! S782 v Internet: www citizenservice. org
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Geaeral Powell said of the Summir: “I can'r think of 2 Better task for my generation.
We received so much from our owa parents. It is only| ap?mpum that we give back
in kind. Our young people are facing unprecedentad chiallenges. They deserve the
same kind of support from their country 25 we rr:c:wed bue it will take extra effonts
from all of us to make this possible. With the help of millions of Americans, we can,
as 2 narion, turn the tide for America’s youth.” i
Sammxt partners poiag to growing evidence that young peoplc today face serious threat
to their futures ~ and even their lives; thus, the urgmcy leading to thc Apni Summic,
Souddies show, for instance, that |
|

* Achildis zimsad mzy 13 seconds in America, wzth almost 3 million reports of

such abuse filed each year.

1in 9 African-Americans between the age of 12-15 a?e victims of violent crime,

The number of childrea under age six living in govcrty has increased 50% since

1579,
« Cigarctte and marijuana use is increasing again zmcn g high school students.
s  Suicide rates for children between 5.14 doubled be:ween 1970-1988.

i

The Summit ts organized on the proposition that Amcrica s young people must have
access 1o five fundamental resources that san hcl;s them lead healthy, fulfilling and
productive lives: |
An ongoing relationship with 4 caring adult or menénz,
Safe places to learn and grow; ;
A healthy start; |
A marketable skill through effective education; |
An opportunity to give back through community set'vice

" " & w %

The Summit itself wil] have three focal points. First, th& Presidents 2nd First Ladies
will join in the historie call to commitment and 10 zmam Second, local and national
leaders from all sectors will announce their orgamwwnal commitments to action -
mobilizing cheir people and their sbilities for an unprecedented ¢fort to tura the tide
for America’s youth by the turn of the century. Third, delegations from
approximately 100 communities and all 50 states will wark together to turn the
message of the Summit into concrete plans for action. 1

In the weeks leading up to the Summis, a national pmmirship engaging dozens of
leaders and organizations from all secvors will develop targets for specific increases in
volunteer service and put in place the framework for an exvensive follow-up campaign.’
i

|
% {
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Some of]thc substantial commitments that already h#vz been made include the

Ebﬁcvnng

»

Columbia/HCA Healthcare Corporation bas comazitted to immunize one million
children by the year 2000. Columbia, its employees: ‘and affiliated physicians, will
be able to serve the immunization needs from more ;hzn 600 hospitals, surgery
centers and home care locarions.

LezzsCrzfters will provide one million needy people, 2especui§y childeen, with
vision care by the year 2003

The 400 local Voluntesr Centers affiliated with The szzts of Light Foundation
will connect one million young people with caring adui:s or with the opportunity
1o serve.

Communities in Schools will expand its programs xoj that an additional 750,000
young people in need will be better able to succcssfuily learn, stay in school and
prepare for hife.

The Greek Orthodox Church in Americs has comrmttcd to assist one needy child
per every ten families in the more than 537 Greek Orthodox churches nationwide.
Big Brothers/Big Sisters has committed to doubling their mentoring relationships,
reaching 200,000 matches through the year 2000, Service will become an inregral
part of the memroring relationship.

Shell O3 has made a corporare wide commitment to support all five goals of the
Summit at every level of the corpany through cxpa.qded employee volunteering,
ta:gmd corporate philanthropy, and promotional supporr.

Funding fcr the Summit is being provided by the W.K. Kellogg Foundation, the Pew
Charitable Trusts, the David and Lucile Packard Foundauazz, the Robert Wood
Johnson Foundation, and the Ewing Marion Kaufiman Foundation.

!
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THE CITIZENS SERVICE PW”K
b

i
1

The Announcement — On Friday, you and President Bush %ﬁii aanounce the Svmumnit 1o be held”’
in Philadelphia on April 27-29 and some of the initial vonmmitments. You can alse announce
that Colin Powell has ggreed to your and President Bush’siinvitation to serve as a General
Chairman of the Summit itself. The Summnit is being }{}zmly organized by the Coarporation for
National Service and the Points of Light Foundation. ;

irst Commitments — You wili be able to announce this process has already resulted in
more than twenty significant pledges from major institutions to address major social problems
Examples include: :

H

*  Columbia/HCA has committed to fully immunize one Lmliwn children through their health
care facilities through the year 2000. ' i

» Big Brothers/Big Sisicrs — has pledged to double their ting relationships, reaching
200,000 matches through the year 2000. They pledge that the “Bigs and Litdes” wil]
perform service together as an integral part of the pro

» LensCrafiers will provide onc million free eye exams fjsr children by the vear 2003,

« ABC, CBS and HBO have committed to providing pm%mmiﬁg and Public Service

announcement 1o promaote mentoring. ;

Other orgmm{zm& already making commitments include ihe Greek Orthodox Church, IBM,
the California University system, and the city of Tuscon. ﬁ y the time of the summit, we wijl
have secured many, many rmore. f

z
w;gnmzi Goals — The goal of the summit is to msure thiat that each diszdvantaged child has:
1} an oagoing relationship with a caring adult 2) a safe pla:tc for structured activities during
non-schaol hours; 3) a healthy start; 4} economic opportunity through education, incleding the
ability 1o read §) and opportunities to give back to others. In the weeks leading up to the
summit, task forces of leaders from business, organized labior, the media, religion, education and
philanthropy will work to set specific numerical targets. aT)

- Ihe Summit Event -- First, the President and First Lady, former President Bush and Ford and
the parlch:zaz;:zg First Ladies will join together at Mdepm&cm Hall in Philedelphia in 2 historic
call w service, Sec:and, local, state and national leeders fmgn all sectors will announce
organizetional comrmitments to action. Third, representatives from 100 communities from 50
states will watk together to organize focal efforts to reach the goals.

]
The Summit Funders ~ The Summit is being funded by Kellogg Foundation, Pew Charitable
Trusts, Robert Wood Johnson Foundation, the David and Luczle Packard Foundation and the
Kaafﬁnm Foumiatzé}zz i
Post-Summit A 50103 parinership will be created to prmfsote service and volunteering to meet
these goals. General Powel] will be jts Chatrman of the Bogrci and an experienced CEQ will run
the operation. This partnership will work to secure funding from major foundations and then
digtribute smaller grants to lecal orpanizations that address these major chalienpges.



|
January 22, 1997

CORPORATION

i FOR NATIONAL

MEMORANDUM TO THE PRESIDENT SERVICE
From: - Harris Wofford M
Subject: Progress report on the Summit

H

Erskine asked me 1o give you an update on the plans for the Summit in Philadelphia, April
27-29. and information on the scope of our hopes for the Fﬁcrmzzh to the Summit. And |
want to stress as strongly as [ can the need to go ahead with the ernouncement Friday.
|
The Summit ties togsther several of the key themes of yosf_r presidency. You have called
for citizens to come together to address the challenges of their communities, The Summit
is designed 10 dramaically increase public awareness abou} the role of service and
volunteering to solve problems, to de-pohticize the issue of national servace, and to
stimulate specific commitmens far problem solving. In cofvening the Summit with
President Bush you are showing your commutment to bipartisanship and your ability to
catalyze action without creating a big new federal spending program,
!
When we talked about the Summit on the trip 10 your Cezzl;mencemem talk at Penn State,
T told you why the Summit was a central part of the strategy to esiablish Nationaf Service,
as a widely-supported, non-partisan institution in American life, and to have the
Corporation for National Service act as a catalyst for a iaz*ée national coalition “to crack
the atom of ¢ivic power”. ;
i
in my November 14® memorandum, I wrote;

i
1

& major, historie opportunity to make service hon~partisarz will be the
- Citizen Service Summit, now scheduled for April 27-29 in
?hzlaéelphxa President Bush has committed to%ammg yau in the call
for service, and we are working on getting Nancy Reagan and
Presidents Carter and Ford. We have reasan td hope that Colin
Powell will agree to some high profile role at zi'ie SUmInitL,
rganizations 2nd institutions invited to the Scjimmit will be asked to

come with tangible commitiments to new action that will help ereste 1201 Na Yorh, v, bW
the canditions for the success of American yoqlh Wrblagon, G 30325

¢ Takephenne 207505 528
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"i”ogether these proposals provide a grand thcz}w for your presidency -
- a government helping citizens to solve problems through service,
and in the process, expanding educationa) mpp{)rmmty By
emphasizing loca!, volunteer-oriented saiunorzé you recogruze that
while the era of big government is over — the gra of big citizens -~
and big citizen action — had better begin. It whuld demonstrate that
you have far-reaching, far-sighted and effective idsas for addressing
the problems fzeing American families, i

i
By rcachizzg out to Republicans, you will be t wing yourself to be
above partisan politics, using common sense find the common
good.

i

We had wanted to lsunch this before the campaign season E:gan, but when that proved
impossible. I sent you the antached Nov.5™ memorandum, and I then met with Bruce Reed
and Gene Sperling. When the cabinet selection process was completed, I asked Erskine to
arrange a meeling with you as soon as possible. i

i i
The hoped-for “high profile” role for General Powell (which was in our original plans of
1995 when we stated our hope he would be chair of the S&mﬁﬁt) was not mentioned in my
Navember 5% memorandum because at that time he had tuined us down. Since then, Ray
Chasmbers became the chair of our joint Points of Light Fobn&atzm-—ﬂorps ration for
National Service Steering Comnittee, and set out to pcrsuiade Powell 1o be General
Chairman of the Summit and of whatever continuing partnership emerged. Recently, he
succeeded in getting Powell, who now says the Summit anfd aftermath efforts will get a lot
of his time and gitention, :

Since then as well, President Ford has agreed to come for :'L?zc morning of April 28% but
must leave fater for Atlanta for some international event being convened by President
Carter -- who says he cannot eome to Philadelphia becauge of that prior comitment.
Rosalyn Carter may be able 10 come and some electronic gonnection to President Canter is
expected. Nancy Reagan has suid she will come while Lajy Bird Johnson has declined
hecause of her eve sight and health problems, but inay arr Inge a video.
i
Since then, 100, the Summit has been presented to the Regublican Governors Conference
by Governors Weld and Engler. Governor Dean of the ﬁamacmnc Governors
Association is actively working with us, So is Dick Ca%c:t; and Richard Gordon, the
former policy advisor 1o Governor Bayh, All Governory are being invited and we expect a
mumber to attend, Govemor Engler expects 10 announce T ¢ Summit, to be seconded by
Governor {Zarpcr at the closing plenary of the NGA wimér meeting I’tbmary 4%
I
The Mayor of eaah of the 100 communities will be invited as part of their community
delegations, znd 2 number are expected to astend. Mayor Rendell is enthusiastically
organizing plan? to make Philadelphia a “five-star host ¢ity” -~ with notable commitments
’ |
|



h
>

for each of thé five goals. Mayor Menino and 1 talked of the Sumsmit 1o the U.S,
Conference of Mayors session last Saiurday, and Mayor Victor Ashe, our newest
Corporation board member, is repregenting us actively, as ;& sur staff colleague, Jim
" Scheibel, former Mayor of St. Paul.

2
Erskine wants me to indicate, a5 far as [ can, the process. t)tely to go on, in the coming
years. My memorandum outlined what we have proposed: 2

The 1,500 par:zczpams are being invited 10 Phii&delphw to launch a strategy
for citizen service and community leadership to “turn the tide™ by the um
' of the century on many of the chalfenges fading so many young people
" today. Organizations and institutions invited to the Summit wall be asked to
come with 2 tangible conunitment to new agtion that will help create the
_conditions for the success of American youth,
_ |
B .Foliowing the Summit, communty tcami and tocal summits will further
devetop and refine measurable targets. The Sarmmit should be seen as the
~heginning of an on-going process through t‘»c year 2000, Tt will provide an
wrganizing model for many others who findlthis model an impetus 1o new -
action. We would hope to track some of tbg progress bemng made in
commuynities over the next few years and rdcoz'zvmc a Summit in the year
2000 to see if together we are actually ce%wng some of the problems
confronning children and youth and cclabz‘ate what is being acheived. -
;
The specific targets (in that memorandum) for additional n!lczzzor‘s‘ tutors, and other
volunteers engaged in work with the young, and additional youth engaged in service, are
not now proposed for the announcement Friday, But such }[gfgcts are very much a part of
the plan for the Suramit and the aftermath. L
!
We've been actively involved in assembling the initial comfnztmams - somc of the most
notable of which 1 antach. Major foundations — led by Pew, Kellogg and the Robert
Wood Johnson Foundation, each of which has invested mém than $400,000 each - are
considering much larger investments in funding local and narional programs to achieve the
five goals. Ray Chambers has had talks that make him hellev‘t: a post-surnit fund for
service of $100 million is in sight. i

That zs the kind of quantum icap in non-governmental mpi:aert we have been dreaming of.
I add that all of this has been put together before General 1 Powell recently agreed to be
Chairman. Corporation for National Service and Points off Light staff and 1, and more
recently Ray Chambers and his persanal netwerk, have made this possible.

Ray reports that the major foundations imerested suggest a 501 (¢} (3) corporation 10 be

the funding mechanism, to receive some of the funds and allocate them to programs
working on the goals. Note that iany of the programs utilize AmeriCorps members and

H
{
i
i
4
{
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could be aided in meeting our reguirements for private sector match. Indeed, one of the
latest cammitments ~ from JBM — for 2 Techaology Corps proposes to pay half of the
costs of utilizing 40 AmeriCorps*VISTA members. Anothér example: at the national
board of the Bog Brathers/Big Sisters, after my presentation, a resolution was adapted
{enthusiastically seconded by Senator Dan Coates) to maks as their commitment for the
Summit; the doubling of Bog Brothers/Big Sisters from 104,000 to 200,000, by the year -
2,000, and the requirement that all 200,000 matches jointly;do a sustained praject of
community service. This idea grew out of their Ammt‘:orpi and Corporation Learn and

' Serve America grants. i

Also, the commitments strategy, before and after the Snmn#t. will give powerful new
momentum for securing the 100,000 Work Study commitrents for the Reading Initiative -
- and the goal of haif of the acariy one-million work«-studilcbs going ita cotmnunzzy '

SErvice, .

1
H
S0 you see why your continued support of this is essential fo the cause, and to my own
continued leadership of the Corporation for National Service.
1

i i
More lmpertau{ly this 1§ an unprecedented opportunity fod your continued leadership of
citizen service, It is the occasion when you can reach beyoﬁd AmeriCorps to embrace and

salute and support the far larger family of service in the m?mry
j

I need your confidence and suppon.
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The Honorable Erskine Bowles
Chief of staff to the President of the Uniled Staies

Dgar Brakine:

It was a pleasure speaking with you this morﬁiﬁg We are
docply grateful for your and President Clinton‘s supporl of
thisg unique opport&ﬁity for the chlldren of our natcion.

Harries aaked if I would rejate to you my understanding of the
prratzonal eiaments sf the Summit and icu|afrarmuth.

Having warked with somc of the most disadvanraged children in
our sgcicty over the last decade, it ig quite clicar Lo me that
nothing is ©of greater coucern te Amcri¢ans|*han the scatus of

our young peopie, especlally those most at %z‘s.s

After s&rveying a craww~5actlan of the arganizaﬁzan¢ most
invelved in children’s lssues, it was r&laqzvcxy pagy 4o
conclwde that the five mopl fundamental resources every child
in America should have In their lives are:|a caring adult, a
safe gpace, @ healihy start, a mavketable gkill and an

opportunity to give back. Just about everyonc asso¢iated with

rhe proposed Summit has concurred thut chase five resources
should constitute the heart of the Summit and what is to be
sccomplished over Lhe¢ next three years. F
|
So many of us in the philanthropic Lommunity have become {Jred
of Just making grants to well-iantentloned argwalzam;ans with
good programs who make & differonce in the lives of o select
number of Americans. What we hove strongly regucated over tho
fast several years has becn the establishmant of ooe
averasching plan o that If it were accurately cxecuted, the
“tide would have been turnedY at the end af an agyeed-npon
pericd of tims. i

I
If several million additicnal youngsters will have benefitted
frem those five fundamental resources having been incorporated
inta thelr lives by’ﬁbe yoar 2000, we would all sgree that (he
“tide had been tuzncd The proposed stralegy affords a broad
gty "tent® undor which could Lit avery qane@rnad aon-profit
ard forwyrmfzf enrity. i

R e
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Criginally, we had internally sct targets of two millicn
children recelving the benafits of each of ithe fundamentcal
resvurcey by the year 2000, Rather than predicring and,
thercfore, rigking boing too oplLimistic or tec pesgimigric, ws
decided not to digclose any intermal goals but, instead, to
inspire and enconrage comnilments from varlous organizations.
The Summit. would be the point of climax Loy the building of the
crescendo -of commitmenty where the numerical goals would be -
annovnced in amounts comfortable o cvwzyoqe based on what was
alregdy In hand, |
z
All of the living Presidents coming together in a non-partisan
manner, led by Presidont Clinton, to anaounce the eilticsl necd
and proposed selutliong will no doubt engender the greatesti
number of commitmente from those many Inscitutiens in our
seclety. The propoevd strategy rupresents lthe begt cpporiunity
ta show how the President’s “aow spirit of jcommunity” could
work in amanner unlike anything thar has been attempted
betore. HIs request to have one million Americans teachinyg
children to read would fit wilthin the fundgmental resourcc of A
"earing adult® in a child‘s life. The ¢itizens service
regqulremcnt implicit in each and cvery aneiaf the five
fundamontal resocurces addresses a reosponge (to his gratoment of
"Laking time out of our lives to serve othérs® and tu "aRssume
grsonal responsibility not only for ourselves and our familles
Ut for our nelighbors and our pation.® j

The organizational structure for the Summ£¢ cvent can bo

di Ffexroent from the coalltion enticy careying out Lhe strategic

prlan., vwicles could be allocated to diffesent people with
respoct to each structure. §

i
It is envisioned that the entlty charged with executing the
strateglc plan will represent a conuortium of many for-profit
and npot-for profic organizations. We have lhad discusslons with
a potential Chiel Bxscutive Oflicer who l#, perhape, the most
highly respeavted leader and has the best rrack recoxd in the
youth zrena. As we digcussed, we would hoge toe Srygsnize & task
force around each fundamental reossurce and rhe task forces
wauld have representation on the Board of Directors of the
entity. While perceived &g a partnership, the lcgal stvetus of
the organizacion ls likely to be that of aisaz{u;rzg
corporation that will pot be invelved in program operation buot
will £il1l a reole of coordinating and grantimaking with a vicw
toward oeplirdzing lhe accomplishment of th? Summit gouln.

i

i
i
i
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As you are aware, it i8 expected that apprgximately 1,000
representatives of 100 communities will be |invited to the
Summit and these. communitics as well du Lhousands of others
throughour, the naticn will be a significant part of thc

' strategic plan as well. I

I have never in my lifetime experienced an |cppeortunity where
such a confluence of need, spirit and willingness of our peovple
and capacity of rcgources has occurred. 1f you and President
clincan concur that Lhis is the most unique chance we have
cticountered to truly "turn the tide" by Lh% “ecurn of the
century". we and the rest of the nation would be deeply and
forever thankful for his leadership.

Sincerely,

. P.S. . We are all grateful for Harris Wofford’s guvidance in
making all of this come about. !
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IMMEDIATE RELEASE - March 31, 1997

Cantagis:

Barbars Beck, The Pew Charitable Trusts, 215-575-4816
Jeff Wender, The Presidemts” Summit for America’s Future.
703-684-4500, ext, 146

AP Wire Photo Available

Pew Provides 31 Million Grant
for Aliiance to Sastain Presidents’ Summit

General Powell Launches ‘
““America’s Pronise - The Alllance for Youth”

WASHINGTON, D.C. -« On the threshold of the Presidents” Summit
for America’s Future, the Pew Charitable Trusis today presented
General Colin Powell with a $1 million grant to launch “America’s
Pramise — The Alliance for Youth,” a national campaign to propel the
russion of the Summut into the 21st Century.

In delivering the grant 1o General Poweil, Pew President Rebecca Rimel
said: “Pew is proud to provide the initial funding for Amgrica’s
Promise, Our roots are in Philadelphia and we want io make sure the
Summit there in late April will prove as historie as i should be, By
providing a healthy start for America’s Promise, we hope 10 help give

gvery youngster in need a chance 1o succeed and to realize 2&’1@:
American Dream.”

*

In accepting the Pew grant. General Powell said, "The Summii is all
about inspiration. education and empowerment, Amaerica’s Promise is
all about realizing the goals that will be set at the Summit. [ accepted
the tole of general chairman of the Summit on onc condition: That a
concerted effort be sustained into the 21st Century. Pew's pensrous

grant will give us the headstart we need, and our profuse thanks go out
te thern,”
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The Presidents’ Summit will convene in Philadelphia from April 27 through April 29
with delegations from all 50 states and nearly 150 eities, counties, and towns as well g5
two Indian tribes. Educators, religious leaders, heads of corporations making
ccmmitmc‘lms to the Summit, and leaders of 2 wide range of volunteer, service and civic
organizations wil be involved.

All of the i}ving Presidents, except Ronald Reagan, will be on hand during the Summit
Former President Reagan will be represented by his wife, the former Firgt Lady Nancy
Reagan. General Powel! is the general chairman of the Sammit with Henry Cisneros, the
formar Secretary of Housing and Urban Development, and Lynda B, Robb, the daughter
of the late President Lyndon Baines Johnson, serving as co-vice chairmen.

The Summit is aimed at engendering an unprecedented national effort o ensuce that
every young person in America has access to five resources -- an ongoing relationsaip
with 2 caring adull, a healthy start, safe places, access to marketable skills through
effective education. and an opportunity 16 give back through servige -- that are congidered
essential to the achievement of a healthy, fulfilling and productive life,

America’s Promise — The Alliance for Youth has been established as o not-for-profi
organization (0 generate new commitments and facilitate pew relationships thet will

ensure wider and more effective delivery of resources to children and young people in
need.

There is bril:ad agreement within the education and voluntary service disciplines that as
many & 15 million American young people today are not getting adequate scoess (o the
fesources that can make the difference between success and disaffection.

Rick Little, the President and CEO of the Baltiroore-based International Youth
Foundation, will serve a8 Chief Executive Officer of America’s Promise. With the Jaunch
of the Alliance. Linle said the organization “will provide a framework for matching those
making new commitruents to the delivery of critical resources with organizations
providing these resources 1o young people in need.”

“America’s Promise is al! abowt changing the nation's mindset,” Little added. “Business
as usual no longer s enough. We need 1o establish benchmarks and measure progress, We
need o bring new tools to bear. We need corporations 1o make significant new
comnitments. Qur economic well being is at stake and we have to encourage a new sense
of community. Very simply. we sce ourselves as an atliance of communities and

organizations commitung time and talent to Sl!‘l‘:f?i,tht:ﬁ and protect our nation’'s sast
valuable FESOUTEE - Our chifdeen ™ -
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The Pew Charitable Trusts, a national philanthropy with a special interest in the
Philadeiphta repion, leverages its resources with pantners from the public, private and

nan- profit communities. The trust supports non-profit activities in the areas of culture,
education, the enviranment, health and human service, public policy and religion.
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 MEMO: | April 24, 1997
|
i
!

TO! President Clinton
FROM: EH Segal, Wi Marshall
RE: Strategy for the Presidents’ Summit

Bruce Regd suggested that we offer you some ideas for ensuring that the
Presidents’ Summit achieves its full potential.-
. ’ : 4
We see the Bummit as a great opportunity to end a fruitless argument that
falsely pits volunteeriam vg, national sgrvice and to cement a bread, bipartisan
consensus on the urgent need to expand both. :

|
For that to happen, wa balieve you should set the tone for the Summit with
a strang speech on the distinet yot synergistic roles that national service, through
AmeriCorps, and individual voluntesriam ¢an play in helping our communities
confront tl}air problems. ' '

T}zié requires not only extolling volunteerism, but also underscoring its
limits when it comes to solving stubborn social problems. Libergls have a point
when they complain that the media’s almost exclusive focus on private/corporate
volunteerism gives a conservative cast t¢ the event, since it suygests that
charitable action can replace government. '

That’s why it's 9o lthportant that you reframe the discussion around the
idea that we need innovative ways to channel volunteer energy toward our most
urgent public needs. AmeriCorps fits the bill - a decentralized; non-bureaucratic
public venture that breaks down barriers between the public and private sectors
and that makes government a catalyst for civic enterprise,

EHl

Améri(}arps is not just another government program; it's a new kind of

- public initiative capable of working closely with the private and ¢ivie soctors -

the kind of innovation in government we need to pursue now that the era of big
bureaucratic government ig over.

Améri*&c}rpa can be the rudder on the volunteer vessel - the steering device
that organizes and focuses volunteer éncrgles on our toughest problems in our
needliest communities,

AmeriCorps is the lens that can bend a thousand or million polnts of light
into a powerful laser for solving public problems,

&m!eri&}rps provides the crucial infrastructure for absorbing and harnessing .
the energy of untold numbevs of new volunteers. It can convert short episodes of
well-mearing volunteerism into the sustained effort we need to make headway
against social problems. It can combine the best of what the public sector has to’
offer -- disclpline, focus and accountability for results - with the unique

* L
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contributions af corporations and clvie organizations.
# !

AmeriCorps alesady fevernges voluntary action. The Corporation for
National Bervice says that the average AmeriCorps member organized, recruited
or trained 12 unpaid volunteers. 24 AmeriCorps mechers assigned to Habitat f'm
§¥umamty coordinated and trained 5,000 unpaid volunieers,

AmeriCorps also fosters an ethic of civie responsibility - of giving
something back - because it links public benefits for education and training to
community service. It is a civilian vergion of one of America’s most popular and
offective 1mahives - the Gr.1. Bill.

Tt is ﬁmemCaws that Hoks volunteerism te public purposes and o 2
broader ethic of obligation and gervice, It is one of your signaturs ‘ideas, and we
think promoting it should be the centorpiecs of what you do and say at the
Summit, |

On a political note, it's alas important for you to get at least tacit suppert
for expanding AmeriCorps from Pregident Bush and General Powell. This would -
save vour Administration countless hours of working the il to gstave off annual
GOP attempts 1o gut the program.

Finally, we think you may want to lay out a vision of AmeriCorp’s’ gradual
growth into an integral part of Amaerica’s civie life. This would entail making the
program more like the GI Bill; that is, shifting the costs of stipends to
commuunities with Washington paying only the post-service reward. This would tie
the venture’s growth to the actual value it provides to communities, as manifested
by their willingness to pick up the costs of paying servers,

g .

In ghort, we hope you will ssize the opportunity to shift the focus of the
Summit from’ private volunteerism to national and community service -- one of
your most important and, we hops, enduring, achievements.

WOOD P SE6T 4T ARl DTN TOHG Neld SN D1cosEURy ;)
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Record Type: Racord

To: James T. Edmonds/WHO/EQP, Michael Waldman/WHQ/EOP, dordan TamagnifWHOHEOP, £5 4.
Attie/WHO/EOP
ce: Michael Cohen/OPD/EOP, Jonathan Prince/WHO/EGP

Subisct: Policy ﬁ{Jtiina

We in the Dead ?oiiz,:y Boecisty don’t want 10 deaden your poetry, but here is one possible outline
for the {briaf} pqizcy section of the speech:

We have 10 make service pars of every American's daily life. People will serve if askead, but musst
aren't asked {USA Today survey), Imponan to start early, whigh is why evaery high school gshouig
do what Marviand doss. make service & gradustion reguirement and give studems real opportunities
40 Serve.

We have many é:mgf’z ehallenges in Arnenca, but we have praoved tirne and again that we can solve
any problen it we confrant it ke by side and in an orgamzed way. Not govt alone or citizens
alore, but all of ';Js wgathar, Wa nead 10008 of points of light, but we also need to tocus like
tager beam on our common problarms. Wae nead an army of volunteer mentors and witors, but we
need 100,000 sommunity police to keep people safe and an organized effart 1 make sure these
mentors and 1tors succesd ard make g diffarence. That is why 've proposetd Armerica Reads,
Americorns example from Simpson County KY, where Americorps volunteers have raised resding by
2 1/2 grade lavels, All piteh in to give kids a healthy start, but iet's agree that we should make
sure every child in Amarics gets health cara,

§ want to give more young people the ehance to serve. Americorps, Campole {right hers in
Philadeiphia) inmlmsr»!ree loans, #alice Corps. Teacher Lorps {or challenge o teachh

1
Sut let*s not {orget, we gan all gome here and agree and feel good about ourselves, but none of
this will make any difference unless everyone here and everyone aut there reachas bevond thay
dasly routine ard dogs something to make this a better country for our children. We can put more
cops on the streel but we won’t be any safer for it if you're not a rofe model for vour Kids snd the
other kids in your community of the difference between right and wrong. We can get 2 hunch of
corporations together (o underwrite good things, but we won't anter the 21st century as ong
nation by iust sending money, no matier whetber it's government or buginess that writes the
ashack, We wor't transform g generation of young people who can't ver see the promise of
America uniess we enlist 3 generation of young people who can, 1o devote part of their Hives or
perhans their wh?ia gargarg 1o giving something back. .

;
A few biocks from hare, there's @ grade school where <362 X-graders sit in 2 ¢lassroom waiting
to lsarn something, Thay've had X substitute teachers in the last X months. <detsils TK> Dur
republic won't s{bp if our lnw schools wrn out one less lawver. But the kids in that olegs won't be
part of the Ameri&an Draam i their school can’t find one of our best and brightest 10 teach them.

Sorry, that's longer than | intended - bnst as promised, no poetry.

i M — -
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o Sew the distribution list a1 the bottom of this message
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(v X
Subject: Harris'sirewrity of pur Sumemdt Declaration rewrite
i

Marris made anly very minor changes to our draft, so it looks pretty good 1o me,

Let mae know asap what you think. Corporation wants to forward it to Summit people oday.

wawwn o mmmmememe Enrwnrpiod by Diane Foouna/OPDIEGP on Q4/23/97 01:42 PM R

JGompert @ sns.gov
Qai23/07 12:39:00 PM

Racard Type: Recard

]
Ten [¥ana Fortuna

6o
Subject: Summit Seclaration
]

I

Diang - Here is the draft with edits by Harris and me. it has NOT gons
1o gthers vet, but they are calling, and | will need to respond this p.im.
JG

SUMMIT DECLARATION DRAFT 4723/37

Two centuries ago, America was foundsad on the proposition that just as
alf people are endowed by their Creator with unalienable rights,
gitizenship entads undeniable responsibilities. As each of us has the
right 1o Life, Liberty and the Pursuit of Happiness, each of ug has an
abiigation 1o give something back to country and community  # duty to
take respensiﬁ%tiiy ngl jugt for curgelves and cur families, but for ore
anather. We owa a debt of servics to fuitll the God-given promise of
America  and of her childran.

!
Iy this time of dp;}ortunity at the dawn of a neve century and a new
millennium  the need for shared responsibitity is self-svident,

People of all ages and from all walks of e must claim soeisty's
probtems as thelr own  pulling together, leading by example, and lifting
American Hvaes. The challenges of today, espacially those that face our
chiltren, require a special commitment of ug all.
We have a special obligation to America’s children to see that all young
i
:

:
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Amaricans have:

f
caring adults in thair lives, as parents, meantors, tutors, coaches;

safe places with structured activities in which to learn and grow,;

+

: .
# healthy start arxi heaithy futwre;
an sffestive sducation thay equips thern with marketable skilig;

an opportunity 1o give back to their communities through thetr own
service !

We therefors highly resolva to work together (o be champiens of youth

to ensure these fundamental resourcés for ail of Amerige's children.

We will do so through oitizen servipe, through voluntary sotion, through
comenitments by ourselves and the grganizations to which we halong,
through partnershins spanning both pubtic and private life, but sbove all
as one commuqity.

E]
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April 23, 1997

MEMORANDUM FOR THE PRESTDENT

FROM: Bruce Reed

SUBJIECT: Potential Policy Announcements for the Summit

’I‘he following are potential policy announcements you could make at the upcoming Summit on
service and in the radic address on Saturday.

RADIO AZ}QRESS

" You will announce that we are sending our Amema Reads legisiation to the Hill, and use that

opportunity to emphasize AmeriCorps’ role in America Reads, You can also talk about your
vision of the Summit and highlight America Reads as a great example of meeting the Summit’s -
challenge on volunteering, tutoring, and literacy. In addition, you can announce that Federal
agencies are making 2 “commitment” to the Summit that they will expand the number of schools
that they have adopted or established partnerships with from approximately 1,500 schools to
2,000 schools by the year 2000. Working through partnerships established by their sgencies,
Federal.employees tutor, purchase equipment, and hold career days.

MONDAY SPEECH AT SUMMIT
When you laid out vour original vision of national service back in 1992, you set forth two
fundamental principles that captured the public imagination: first, that gll young Americans willing

‘to give something back should have the chance {0 get help for college; and second, that we should

challenge those young people to help solve our toughest problems, “ay teachers, police officers,
child care workers -- doing work our country desperately needs,” as you said in the first
(Georgetown speech,

AmeriCorps, though still a well-kept secret, has gone 4 long way toward realizing your overall
ideal of citizen semae But for budgetary and partisan political reasons, it will not become
universal anytime soon, and because of its decentralized structure, AmeriCorps has not succeeded
in marshafing a nation-wide effott to target a compelling national problem like education or crime.
Your speech m Philadelphia is 2 chance to breathe new life into that onginal ideal. We can’t
escape the budgetary constraints, but we can give more young people an incentive to serve, and
most important, we can set forth a clear national mission of the problems we need them o solve.
The following propaosal are designed with that in mind,



. Interest-free Year of Service

As you know, Rev. Tony Campolo has urged you to make it easier for college students and recent
graduates 1o take a year off for service. Thanks to your income-contingent loan program and to
earlier changes allowing loan deferments for service, students can already take advantage of
reduced loan payments if they take bow-paying service jobs, and can take time off for service
without having 1o begin repayment of their loans, Your FY98 budget also includes a proposal to
encourage service by no Jonger treating loan forgiveness as taxable income, 5o that students who
universities forgive their loans will no longer have to pay taxes on it.

The c:f:iy remaining barrier is the interest that accumulates on unsubsidized loans during the period
of service. The cost of havmg the Federal government pay that interest is minimal -- $7 million
over 5 years, This is an inexpensive propossl, and the typical benefit is not enormous, but it
wauld make this policy universgl, and it would allow any young person to take time off to serve
without increasing his or her debt burden, The Education Department %zas expressed some
concerns about this.

2. Police Corps

You can announce $20 million in grants to 17 states for the Police Corps program. The Police
Corps was created in your 1924 Crime Bill to increase the number of community police officers
~ with advanced education and training, and was one of vour pledges during the 1992 presidentia
campaign,

The Police Corps offers educational assistance to qualified college students whe commit to enter
the police after graduation and serve in the force for at least four years, Students acgepted into
the Police Corps receive up to $7,500 in educational assistance for up to four years of
undergraduate study. In addition, Corps recruits receive 16 weeks of rigorous training to help
make them cffective community police officers. As an incentive to police departments to take
recruits, state and iocal law enforcement agencies receive cash assistance for employing E"ohce
Corps officers -- $10 000 per participant for each year of the recruit’s service,

This announcement nearly triples the number of states that wiil receive Police Corps funds, from 6
to 17 states, and 18 double the funding appropriated in FY 1996 for the program. It will fund
ahout 650 rmit}s. Your FY 1998 budget contains $20 million in funding for Police Corps.

i
3, Teacher Corps
We believe your Summit speech should include a ringing call to service for young people to teach
in inner cities. Nothing would do more to breathe new fife into the ethic of service than to enlist
young Americans in a national effort 1o transform inner-City schools that are orying out for their
energy, idealism, 1and talent,
One way t0 do this would be to announce the proposal described below, which provides $400
million over four years in incentives for approximately 48,000 new teachers. If this scems too
mst[y to propose in the current budget environment, it could be rarped up more slowly at about

F
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half the cost and impact. You could also propose a more modest expansion of AmeriCorps’
support for Teach for America, as long as we alsc address quality concerns about that program,
Alternatively, your speech could simply include a strong call 10 young people to take up the
challenge of teaching in inner cities without proposing a new initiative to provide federal support.
© Such an initiative gould still be included in the Administration’s Higher Education Act proposal, |
which will be transmitted this summer.

Over the next decade, the nation will need to hire some 2.3 million teachers. Of these,
approximately 15%, or 345,000 (approximately 35,000 per year), will be hired in central cities, in
schools with large concentrations of low income studenis. An additional 207,000 (approximately
20,000 per year) will be needed inisolated, and often poor, rusal areas. These types of
'commawtws face the greatest difficalties in attracting and retaining qualified teachers. Urban
wreas in particular receive significantly fewer applications for positions than neighboring suburban
districts, and atirition rates in urban areas can often reach 30% to 50% in the first five years.
They are therefore most likely to fill classroom vacancies with teachers who lack preparation,
don’t meet licensure requirements, or who are teaching cutside their field. As a result, the
students in these communities - who need the most gualified teachers in vrder 1o meet higher
academic standards -- often get exactly the opposite in the classroom,

We propose & new national effort to help attract and retain teachers in high poverty central city
and rural schools. This new initiative woutd be a part of the Administration’s proposal for the
reauthorization of Title V of the Higher Education Act. The basic framework for this initiative
could be announced at the summit, while many of the details could be firther developed by the
Education Department over the coming months,

This initiative would provide competitive grants to 100 local partnerships invelving urban or rural
school distriets and institutions of higher education, to be used to provide incentives for
individuals to prepare to teach, and to remain, in underserved schools. These would include 2.3
year fellowships for undergraduate students (including for a *5th year” program that provides
intensive and sustained classroom experience for undergraduates afler they have acquired a strong
tiberal arts background); one-~year graduate fellowships for post-baccalaureate students, including
recent liberal arts graduate and mid-career professionals seeking to enter teaching; stipends for
teachers’ aides and other education paraprofessionals seeking t6 move up a career ladder into full-
teaching positions; and 1-2 year “residencies” for beginning teachers that would provide a }ightcr
teaching load coupled with additional time for class preparation, being coached or mentored, or |
working in other ways with more experienced feachers. -

The incentives wouid range from fellowships ihat cover tuition and fees (which average 33,500 at
undergraduate public institutions) to forgivable loans to salary supplements for beginning
teachers. Successful competitors would have to demonstrate that they have a high quality teacher
preparation program, and that the program fits im0 a comprehensive, thoughtful strategy for
recruiting and retaining teachers,
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The Education Department proposes to fund this initiative at $100 million a year for five years,
beginning with the FY 1999 budget. The Education Department estimates that this initiative will
help attract and retain at least 48 000 teachers into high poverty central city and rural schools,
This is approximately 17% of the estimated need in those communities. This iz not an issue for
this year's appropgiations battles, and we have not tried 10 identify a specific offset. However, it
will compete with your other discretionary priorities in the out-years. If you wish to proceed, we
will work with OMB to determine what funding level we can commit to right now, recognizing
that the parameters of NDD spending may change before we submit the FY99 budget:

We are also exploring ways 1o link this initiative to AmeriCorps, which already provides
schalarships {but no stipends) to 1,000 teachers in Teach for America. As you know, Teach for
America has been fairly successful in capturing the imagination of the public and of college
students, but to this point has not provided the preparation and support those new teachers need
to succeed in the classroom and remain in the profession. We could use existing scholarship funds
to expand AmenCorps’ commitment to Teach for America, but we should also look for ways to
make sure that prepara::{m needs are addressed,

4. Child Care Corps

You could also announce that you will expand AmeriCorps to include 2 new child care corps.
The child care field has great difficulty attracting and retaining qualified workers, especially well-
educated and trainesd workers who can go on to become leaders in the field. Your recent
conference on early learning was the latest confirmation that it is critical to increase the quality of
child care. Yet very few of our most talented voung people enter this field.

The program would offer AmeriCorps scholarships to individuals who agree to work in child care .
in low-income areas for two years. It would be open both to those currently working in the field

+ and to those seeking to enter. Members of the corps would not get & stipend from AmenCorps

but a sciwiarship of $4,725.a year for two years, which could be used either to repay existing
student loans or to pay for further education. Some of these scholarships could be earmarked 10
help people Ieavmg welfare to get college training to become child care workers.

The Corpomtzoa for National Service estimates that 1t could support a corps of 2,000 people &
year without any, increase in their budget or permission from Congress, as long as these
individuals get only scholarships and not stipends as well. Under pressure from members of
Congress to reduce the cost of an AmeniCorps member, the Corporation has begun to emphasize
these “schoiarship only” awards, and its scholarship trust fund has excess funds.

Non-profit gmu;i}s would apply 1o become part of this program, and would have to demonstrate
that they could offer participants high-guality training and mentoring during their two years of
service, including development of management and leadership skills. In addition, corporations
could sponsor members by paying for their salaries, and universities that specialize in early
childhood education could match our scholarships.

1 s ek w4 e kb



5, Mentoring/Tutoring 1 Million Kids

In preparation for the Summit, Federai agencies have juined their counterparts in the private and
non-profit sectors by making public “commitments” to the goals of the Summit. Agencies have
identified over 40 initiatives where they will work with partners in the volunteer or service sectors
to mentor and mtor kids, expand afterschool programs, and offer young people opportunities to
scrve. We are :rymg to determine whether these commitments add up 1o an additional 1 million
kids being m«entom{f or tutored as a result of Federa! government efforts, "

FIRST LADY SPEECﬁ AT CLOSING CEREMONY

The First Lady will represent the Administration at the closing ceremony on Tuesday- We are
exploring the option that she could announce Kaiser Permanente’s commitment of $100 million
over the next five years to provide health coverage to 50,000 children in California.
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MEMORANDUM FOR THE PRESIDENT

FROM;:

Bruce Reed
{
SUBJECT: j Potential Policy Announcements for the Summit
i
DATE: § April 23, 1997

The followingf are potential policy announgcements vou could make st the upcoming
Surmimit on sejrvice and in the radio addraess on Saturday.
RADIO ADDRESS
You will amc{unce,that we are sending our America Reads legislation to the Hill,
and uge that opportunity to emphasize AmeriCorps’ role in America Reads. You
can also talk about your vision of the Summit and highlight America Reads as a
great example of meeting the Summit’s challenge on voluntearing, tutoring, and
literacy. In addition, you can announce that Federal agencies are making a
“mommitment” to the Summit that they will expand the number of schools that
they have adopted or sstablished partnerships with from approximately 1,500
schools to 2,000 schools by the year 2000, Warking through partnerships
established by their agencies, Federal employees tutor, purchass equipment, and
hold carger dagys.

i
MONDAY SPEECH AT SUMMIT
When you laid out your original vision of national service back in 1892, vou set
forth two fundamental principles that captured the public imagination: first, that all
young Americansg willing to give somsthing back should have the chance to get help
for college; and second, that we should challenge those young people to help solve
our toughest problems, “as teachers, police officers, child care workers -- deing
wark our caaf‘ztrsf desperately needs,” as you said in the first Georgetown speech,
AmeriCorps, %wag?} still a well-kept secret, has gone a long way toward realizing
your overall ideal of citizen service. But for budgetary and partisan political
reasons, it will not become universal anytime soon, and because of its decentralized
structure, AmeriCorps has not succeeded in marshaling a nation-wide effort (o
target a comqelling nationat probleim tike education or crime.
Your speech in Philadelphia is a chance 10 breathe new life into that original ideal.
We can’t esczfme the budgetary constraints, but we can give more voung people an
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incentiva to sarve, and most important, we can set forth a clear national mission of
the problems we need them to solve. The following proposal arg designed with
that in mind.

1. Inter&st«frée Year of Service

As you know! Rev. Tony Campolo has urged you to make it easier for coliege
students and frecent graduates to take a year off for service. Thanks to your
income—contiﬁgent loan program and 1o earlier changes allowing loan deferments for
service, stude:nts can already take advantage of reduced loan payments if they take
low-paying service jobs, and can take tirme off for service without having to begin
rapayment cf§the§zf loans. Your FY 48 budget also includes a proposal 1o encourage
sarvice by no'ianger treating loan forgiveness as taxable incame, so that students
who universities forgive their loans will no longer have fo pay taxes on il

The only remammg barrier is the interest that accumulates on unsubsidized loans
during the pertcd of service. The cost of having the Federal government pay that
interest s minimal -~ $7 million over B years. This is an inexpensive proposal, and
the typical benefit is not enormous, but it would make this policy universal, and it
wauld allow a:nv young person 10 take time off to serve without increasing his or
her debt burden. The Education Department has expressed some cancerns absout
this.

2. Puolice Corps

You can announce $20 eillion i grants to 17 states for the Police Carps program.
The Police Corps was created in vour 1924 Crime Bill 1o increase the number of
community pcz ice officers with advanced education and training, and was one of
yvour pledges darang the 1882 presidental campaign.

The Polics Cogps offers educational assistance to gualified collage students who
commit to enter the police after graduation and serve in the fores for at least four
years. Students sccepted into the Police Corps receive up to $7.500 in educational
assistance for up to four vears of undergraduate study. In addition, Corps recruits
receive 16 weeks of rigorous training to help make them effective community
police cfficerg. As an incentive 1o police departments to take recruits, state and
local law erzf(éme:mmt agencies receive cash assistance for employing Police Corps
officers - §1 E},OOQ per participant for gach year of the recruit’s service,

This announcément nearly triples the number of states that will receive Police Corps
funds, from 6 to 17 states, and is double the funding appropriated in FY 1996 for
the program. It will fund about 650 recruits. Your FY 1998 budget containg $20
millior ir fundlng for Police Corps.

3. Teacher Céorps

|
:
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We baligve yaur Summit speech should include a ringing caz to service for young
peopls 10 tea(;h ire inner cities. Nothing would do mere to breathe new life into the
ethic of service than to enlist young Americans in a national effort to transform
inner-city sc:hgools that are crying out for their energy, idealism, and talent.

One way 1o do this would be to announce the proposal described below, which
providas $4{}{} million over four vears in incentives for approximately 48,000 new
teachers. i 2?‘; is spems too costly 1o propose in the current budget environment, i
sould be rampad upy more slowly 8t about half the cost and impact. You could siso
BIopose & mare modest expansion of AmeriCorps’ support for Teach for America,
as long as we alsc address quality concerns about that program. Alternatively,
your speech could simply include a strong call to young psopie to take up the
challenge of teaching in inner cities without proposing a new initiative to provide
federal support. Such an initiative could still be included in the Administration’s
Higher ﬁducaa}icm Act proposal, which will be transmitted this surnmer.

Over the nexti dacade, the nation will need 1o hire some 2.3 million teachers. Of
these, approximately 15%, or 345,000 {approximately 35,000 per vear}, will be
hired in central cities, in schools with large concentrations of low income students.
Ar additional 207,000 {spproximately 20,000 per vear! will be needed in isolated,
and oftan pac}r, rural areas. These types of communities face the greatest
ditficulties in ':attracting and retaining gualified teachers. Urban areas in particular
receive significantly fewer applications for positions than neighboring suburban
districts, and attrition rates in urban arsas can often reach 30% to 50% in the first
five years. Thay are therefore most likely to fill clasaroom vacancies with teachers
who lack praf}araticn, don’t meet licensure requirements, or who are teaching
outside their field. As a result, the students in these communities - who need the
most guall f;f:d feachers in grder 1o meet higher academic standards -- often get
exactly the a;zpasae in thae clagsroom.

We proposa 8I new national effort 1o help attract and retain teachers in high goverty
central ity and rural schools, This new initiative would be a part of the
Admmwtratlon s proposal for the reauthorization of Title V of the Higher Education
Act, The basllc framework for this initiative could be announced at the summit,
while many of the details could be further developed by the Education Department
gver the coming months.

This initiative would provide competitive grants 1o 100 local partnerships involving
urban or rural school districts and institutions of higher education, to be used 10
provide incentives for individuals 1o prepare to teach, and 1o remain, in
underserved schools, These would include 2-3 year fellowships far undergraduate
students (including for a “Bth year” program that provides intensive and sustained
classroom experience for undergraduates after they have acquired a strong liberal
arts backgrodnd]; one-yaar graduats fellowships for posi-bascalaureate students,



E;f?mmoms.wpd , B Page 4§

including recent liberal arts graduate and mid-career professionals seeking to enter
teaching; stipends for teachers’ aldes and other education paraprofessionals
seeking to move up & career ladder into full teaching positions; and 1-2 year
“residencies” for beginning teachers that would provide a lighter teaching load
coupled with additional time for class preparation, being coached or mentored, or
warking inn other ways with more experienced teachers.

The incentives would range from fellowships that cover tuition and fees {which
average $3,500 at undergraduate public institutions} to forgivable loans to salary
supplements for beginning teachers. Successful competitors would have to
demonstrate that they have a high quality teacher preparation program, and that
the program fits into a comprehensive, thoughtful strategy for recruiting and
retaining teachers,

The Education Department proposes to fund this initiative at $100 million a vear for
five years, beginning with the FY 1989 budget. The Education Department
gstimates that this initiative will help attract and retain at least 48,000 tsachers
into high poverty central city and rural schools. This is approximately 17% of the
estimated need in those communities, This is not an issue for this year's
appropriations battes, and we have not tnied to identify a specific offset. Howevar,
it witl compete with your other discretionary priorities in the out-years. If you wish
to proceed, we will work with OMB to determine what funding level we can
comrnit to right now, recognizing that the parameters of NDD spending may change
hefore we submit the FYS2 budget.

f
We are also exploring ways to link this initiative to AmeriCorps, which already
provides scholarships {but no stipends} to 1,000 teachers in Teach for America, As
you knaw, Taach for America has been fairly successful in capturing the
imagination of the public and of college students, but to this point has not provided
the preparation and suppeort those new teachers need 10 succesd in the classroom
and remain in the profession. We could use existing scholarship funds to expand
AmeriCorps’ commitmaent to Teach for America, but we should also ook for ways
to make sure that preparation needs are addressed.
4. Child Care Corps
You could also announce that you will expand AmeriCorps to include a new child
care corps. The child care field has great difficulty attracting and retaining qualified
workers, especially well-educated and trained workers who can go on 10 become
leaders in the field. Your recent conference on early learning was the latest
confirmation that 1 is critical 1o increase the quality of child care. Yet very few of
cur most talented young people enter this fisld,

i
The program would offer AmeriCorps scholarships to individuals who agree to waork
in child care in low-income areas for two vears. It wouid be open both to those

e ot b = =
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currently working in the field and 1o those seeking to enter. Meambers of the corps
would not get a stipend from AmeriCorps, but a scholarship of $4,725 a year for
two years, which could be used either to repay existing student loans or to pay for
further sducation. -Some of these scholarships could be earmarked to help people
feaving wai‘fafa 1o gt ooliage training 1o become child care workers,

C
The Corporatifon tor National Service estimates that it could support a corps of
2,000 people'a year without any increase in their budget or permission from
Congrass, as long as these individuals get only scholarships and not stipends as
well. Under pressure from members of Congress to reduce the cost of an
AmeriCorps member, the Corporation has begun to emphasize these “scholarship

oniy” awazds% and its scholarship trust fund has excess funds.,

Nan-profit gmupg would apply to become part of this program, and would have 10
demonstrate that they could offer participants high-qualily training and mentoring
during their two years of service, including development of management and
ieadership sk;iis in addition, corporations could sponsor members by paying for
their salarias, smd universities that specialize in early childhood education could
match our s{‘;?‘zgiarshfps

5. Menwring;f'f utoring 1 Million Kids
Iy preparation for the Summit, Federal agencies have joined their counterparts in the
private and non-profit sectors by making public “commitments” to the goals of the
Summit. Agencies have identified over 40 initiatives where they will work with
partners in th:e volunteer or service sectors to mentor arkd witor kids, expand
afterschoo! programs, and offer young people apportunities 1o serve. We are uying
to determing whether thase commitments add up to an additional 1 million kids
being mentored or tutored as a rasult of Federal government efforts.

i
FIRST LADY $?E£CH AT CLOSING CEREMONY
The First Lady will represent the Administration at the closing ceremony on
Tuesday. Wei are exploring the option that she could annsunce Kaiser
Permanante's commitment of $100 million over the next five years to provids
health cmvara;ge to' 50,000 children in California.
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April 25, 1997

The Honorable Harris Wolford
Chief Ex@cu“zve Officar
Corporation for National Service
1203 New York Avenue, Northwegt
Washington, D.C. 2052%

Dear ﬁarrgs,

?bank you; for your letter of commitment to action for Washington
I.¢. children. -Your corporaticn has certainly taken steps in the
rlgh“ direction for the future of volunteerism, and we would like
to congratulate you for your efforts.

Ag we las; spokae, I fee]l 1t is imperative that we, ag Federal
amploveas, take the lsgad in helping children in our public scheool
syarzem. This is why I propesed and passed legislation, which
became law in 199%{, that c¢alls for the heads of Federal agencies
to d*recreana bmplemsﬁf voluntesy partner&th programs in puiplic
schools nationwide.

The Administration has shown that they have rmcognized the many
benefits of volunteeriswm by hosting the volunteer summit in
Philadelphia. We need to take this opportunity to focus on this
law already in existence in order t¢ help cur nation’s public
schocl ahildren. The volunteer summit will enable us to remind
our citizens that the Federal government has already agrsed to
take on thzs regponsibility. This is an ideal opportunity te
provide aancret@ steps towards implementation,

Mr. Dan Mefenda angd Mr. Don Walther of the National Assooiation
of Partn&rg in Education (NAPE)}, and I, have been working
d;llgently to see that this comnitment is made a raazlty NAPE
has been an ally in the fight for Federal velunteerism in schools
and they can supply us with resources that would help with the
implementation of the law, ]

!
At our first convenlient opportunity, I would like teo invite the
Raﬂ;n¢strat;0n, NAPE, and the Corporation for National Service to
convens nmgeth&r to crsate a guccesgful implementation plan..
With all of our force behind this issue, I am hopeful’ that a plan
of a”tzenfwm;l be attainable.


http:sumrr.it

I look forward to an opportunity to meet and discuss these issues
further, particularly regarding how we would implement this
program nationwide. Once again, I congratulate you on your
partnership efforts in the District, and I look forward to sesing
more of the kind across the country.

H

With warmfregarés,
i

»

) Sincerely,

United States Senataor

i

¢¢:  The éonarabla 8ylvia Mathews, Assistant to the President and
Deputy Chief of Staff for White House Operations
The Honorable Bruce Reed, Assistant to the President for
Domestic Policy
i
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John Gomperts, Corporation for National Service
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As ;the Summit draws closer, [ thought you’d like to see some good new material
on AmeriCorps. If you think it is appropriate, you might like to show some of this stuff
to the President.

Here’s what’s in this package:

¢ The packet of information that we have distributed to our extended national

lservice “family” that will be attending the Summait. This packet was sent out
'to 638 delegates that have a strong national service connection. (Iuside you
will see the special delegate “credential,” our new AmeriCorps pins, as well as
Jlots of printed information about the AmeriCorps and the Corporation.}

A mock-up preview copy of the special publication — National Service,
Meeting the Goals for America’s Youth -- that we have prepared for the
Summit. As the title suggests, this publication shows how our programs are
.already meeting the goals of the summit, and poised to do more in the future.
All delegates will get a copy of this publication. (Obviously this is a xerox
copy, the real copy will be very high quality.)

|

'A brand new Summit Commitment from Viacom, which is extraordinary. Not
only does Viacom pledge to give an extra vacation day to any employee who
volunteers at least 16 hours a year, but it establishes a partnership with
!AmeriCorps to organize these volunteer efforts. Also a sheet describing new
Inational service-related Summit Commitments.

‘Our new video that includes the MTV produced PSA for AmeriCorps, a new
1Senior Corps PSA, and a new recruitment video for AmeriCorps called “Walk
the Walk.”

Hof)e you like this stuff. If you have any questions, call me at 606-5000 ext. 121.
Otherwise, I’ll see you in Philadelphia.

|
|
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DO Something

DO Something commits to help 1,000,000 young people by the end of the year 2000 take
local action as leaders by 1) partnering with 5 more communities to establish clty-wide
Local Do Something Funds; 2) coordinating, with nations] education and service
organizations, an annual Kindness & Justice Challenge in schools across the country
leading up to Martin Luther King, Jr. Day; and 3} partnering with dozens of
organizations, including AmeriCorps, Learn and Serve America, and the National Senior
Service Corps, to invite schools, businesses, and other community institutions to sclect a
“Community Coach”™ who will be trained to connect young people with the five
fundamental resources and to help the voung people become leaders in their own right.

The Miss America Organization

:
:
H
H

The Miss America Organization commits to match 201 national service scholarships, four
per state plus the District of Columbia. to high school students who perform
cxiraa:‘din:lzry service o their commumties.

|
I
¥

Seventh-Day Adventist Church

The Seventh-Day Adventist Church will initiative 100 pilot tutoring projecis that will
place 3,000 trained tutors for the America Reads program throughout their network of
community-based centers in ten cities in its first year.

[
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THE PRESIDENTS' SUMMIT
FOR AMERICA'S FUTURE

MINTOR FROTICT MUETUNE TIACH LEAVE !

IloNORARY CO-CHAIRS

["RESIDENT
WiLliam ], CLINTON

PRISIDINI
GrorGt FLW. Busn
GENERAL CHAIRMAN

GuiN. Conin L. Powelt

VICE CHAIRMEN

FleNRrY G. CISNEROS
Lynpa | Rosa

FO. Box 27120
Wasinngion, C 20038-7120
Tew: 800.365.0153
INTERNET: www.citizenservice org

t April 27, 1997

lTo the Members of the White House Staft
{ Dear Colleagues:

Welcome to Philadelphia! Over the next three days. people from throughout the
country will come together to call themselves and all Americans to a new level of
commitment and action to meet our national goal:

: By the end of the year 2000, 2 million additional young people will have
access to five fundamental resources that will maximize their success - an
ongoing rclationship with a caring adult; a safe place and structured
activitics; a health start; marketable skills through an effective cducation;
and the opportunity to give back through their own scrvice to their
community.

We are deeply appreciative of President and Mrs. Clinton’s commitment to the
Summit and to the great assistance we have received from members of the White

House staff. Without what you have done, we could not possibly have succeeded.

This is an historic moment, a time for us to rally around what we share in
common - a time for cach of us to make our own personal commitment to make
America’s Promise a shining reality for all young people.

We are pleased 1o provide you with the materials received by all participants in
the Summit, Enclosed arc three versions of the Summit schedule of events - for
dignitaries, for national invitees and for community and state delegations. Please
feel free to join any of the activities that are of interest to you. Also enclosed are

"a souvenir program and, most importantly, the “promise book” that summarizes
the commitments made to date in response to the challenge of the Summit. These
commitments are a clear indication that, together, we can “turn the tide” for
America’s youth by the turn of the century.

f Wilh_ best wishes,

! LY
Marian L. Heard Stuart H. Shapiro, M.D.
CEO, Steering Committec CEO, Planning Committce
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+ The ﬁresidents’ Summit for America’s Future

“ April 27-29, 1997

- " Philadelphia, Pennsylvania
|

| Schedule of Events
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2 Million by 2000
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he Nalional Service

Scholars program is an
opportunity for schools and communi-
lies to recognize young people for

outstanding voluniger service while

helping them continue their education.

The Corporation for National Service
is offering a matching $500 scholar-
ship for one high school junior o
senior selected by each principal.
For 1997 at least $3 million in
matching funds is available.
Communities are encouraged to
provide one or moie scholarships of
ot least $500 o deserving students,
funded by the school dlistrict, commu-
nity or civic organizations, private

seclor institutions, or olher groups.

WHO IS ELIGIBLE FOR A SCHOLARSHIP?
High school juniors and seniors, in public and private schools, who have performed com-

mumty service for at least ayear can be nominated lor the matching scholarship,

WHAT TYPES OF SERVICE QUALIFY FOR CONSIDERATION?
The National Service Scholars program is intended 10 reward and encourage activities tha
have o significant impact in meeting the needs ol local communities. The ypes of service
recognized could include:

* volunteer work for community organizations like the Boys and Girls Club;

+ service through churches or synagogues;

* involvement in service-oriented school organizations;

# individual efforts 1o help others and improve the local community; and

J aclivities connected with service-learning programs in the school district,

WHO MAY NOMINATE A STUDENT FOR A SCHOLARSHIP?
Any high school principal may designate an individual student to receive a matching
scholarship. The request for matching funds must include:

# the name af the individual;

% a deseription ol the service that has been performed; and

¥ the source of the resources to be matched.

A community organization or a high school official has significarn flexibility in determining
the process for selecling the most outstanding volunteer for the matching scholarship. In
many cases, local organizations will nominate individuals and provide scholarships, and

the principal will be responsible for the linal sclection of the schoals one nominee,

How CAN SCHOOLS TAKE ADVANTAGE OF THIS OPPORTUNITY?
Schools and communities should begin now to 1ake advantage of this unique
program, which will help elevate the prestige of service in secondary schools
nationwide. Look for more details, including a simple application package that will
e mailed to principals in March. Your school can designate your scholarship win-
ner before the close of the current school year, and the Corporation lor National

Service will announce the matching scholarship after receiving your application.

Informatien about the program will be available alter March from the Cilizens’
Scholarship Foundation of Amenca, Inc. (CSFA), the nauonal nonprofit student aid
service organization that is administering the program vn behalf of the Corporation

for National Service,

THE NATIONAL SERVICE SCHOLARS PROGRAM

1505 Riverview Road * St Peter, M 56082
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