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'honk YOII 01/for being here lodoy. Yo. art living In 
'f'ef)olutionary times. When 11riOJ' !Jere, America' 
S(}Ug/t1 to comai" Communism j nOt f'fJ/I itback. 
MOSI mpmedocadi!111lcs heldtlml once acountry 

"went Communist, 1> lhe loss offretdom ws ptr1llonent and 
irretJfl"Sible. H-t in tM last Jl;reeyeors, f~)e'tIt' S«n 'k Berlin Wall 
ClIme d"",n, Germaoy reunijid,oll ofEosIm1 Europe abondon 
Communism, 0 coup in tire SqUill Union fail and 1M Squier 
Union itselfdisilllcgral£~ liberoting 1M Bo/tics and other 
republics. No""ht Sovie/ Foreign Minister is trying to http our 

"-etary ofState make peace in tlu: Middle lIast, And in "'e 
space ofOffe yeat; Lech Wolesa iJnd Vadov H _Iboth come (0 this 
cil'j to tlJank America for supportifJg lheir ques;for freedom. 
Nellan A{ondelo walked OUi of(J jail in SomA A/n"ca he entered 
beforr I entcrd G,orut""'. in 1964. He nlJftl wantJ a Bill of 
Rights likl ourslorhis iXJfmtry. 

We should be celebrating, All around the world, the 
American Dream .~ political (n..'edom. market economiCS, 
national independence .. is ascendant. Everything YOUt 
parents and grandparents stood for from World War II on has 
heen rewarded. 

Yet we're not celebrating, Why? Because our people fear 
that while the American Dream teigns supreme abroad, it is 
dying here at home, We're lostngjobs and wasting 
opportunities. The very fiber <?f ottr nation is breaking down, 

• 
-~ 

'Fam-Ulis a:re 'oo-mlit,ftipar(kias nr'e dioppiiJg'out-ofScliool;------~~ 
drugs and crime dominate our st.reet'):. And OUf leaders here 
in Washington arc doing nothing to tum America around. 

aur political system rotates between being the bUH {Jf jokes 
'd the object of scorn. Frustration produces cans fOf term 

limits from voters who think they Mn't vote incumbents out, 
resentment produces votes for David Duke .~ not just from 
raciSts, but from voters so desperate for change, they'll 
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support the most antl-establishment message, even from ani;( 
ex<Klansman who was inspired by Adolf Hitler. We've got to 
rebuild our polltic.llIfc together before demagogues and 

i;( racists and tbose who pander to the worst in us bring this 
country down. . 

P caple once looked t.o our President a!ld Congress to bring 
tJ."t together, solve problems, and make progress. Now, in 

the face of massive challenges, our government stands 
discredited; our people disil1usioned. There's a hole in our 
poHtiCs where :l sense of common purpose used to be. 

The Reagan-Bush years have eulted private gain over Pub. 
obligations, special interests over the common good. wealtH 
and fame ovcr work and family. The 19805 ushered in a 
gilded age of gr~d, selfishncss 1 irresponsibility, exccs,.q, and 
neglccL 

S&L crooks stoIc billions of doUars in other people's money. 
Pentagon contractor~rand HUD eOI1sultan~ stole from the 
taxpayers. Many big corporate executives raised their own 
sa.laries when their companies were losing money and their 
workers were lOSing their Jobs. Mjddle~class families worked 
Jonger hours for less money and spent morc on health care, 
housing, education, and t..a.xes. Poverty rose. Many inner-city 
streets were taken over by crime and drugs, welfare and 
de..~pair. FaJnily teSponSi~ility became an oxymoron for 
deadbeat fathers, who were·!flon! likely to make their car 
payments than pay their' child support. 

And gO\'emmenl, which should havc·,becn scU.ing an example,_,.__ ~ 

was even worse, Congress raised its pay' and guarded its ~ 

perks while most Americans were working harder for Jess 
money. '!\vo Republican presidents elected on a promise of 
fiscal responsibility advanced budget poliCies that more thA 
tripled the national debt. Congress went along with that, t. 
Taxes were lowered on the wealthiest people whose incomes 
rose, and raised on middle class people who.<;c- incomes fell. 

And through it anI millions of decellt} ordinary iR"OPlc who 
worked hard. played by the ru1es~ and took rcsponslbiHty for * 
their own actions were falling behind~ Hving a Hfe of st~lc 

i;(wjthout reward or security. For 12 years, the forgotten 

middle class watched their eillJnomlc jnterests ignored and 

their values run into the ground. In the 1980$, nothing 

illustrates this more clearly than the fact that charitable 

giving by middle-class families went up as tbeir incomes wem 

down, while charitable giving by the wealthiest Amencans 

went down as their incomeS went up. Responsibility went 

un rewarded and so djd hard work. It's no wonder so many 

kids growing Up on the street t.hink it make::. mOre SCllSC to 


An a gang and deat drugs than to stay in school and go to 
.rk. The fast buck was glorified from Wan Street lo Main 

Street to Mean Street. . " 

To turn America around, we need a new approach founded 
on our most. sacred prinCiples as a nation, with a viSion 


for t1u~ future. We need a New Covenant, a solemn a.greement 

between the people and their government, to provide 

op~}Qrttmity for everybody, inspire responsibility throughout 

our SOCiety, and restore a sense of community to this great 

nation. A New Covenant to take government back from the 

powerful interests and the bureaucracy, and give this country 

back to ordinary people. 


Mor~ thim two hundred'years ago, our founders outlined our 

first socia) compact between government and the people, not 

just bet'Neen lords and kings. Morc than a century ago, 

Abraham Uncoin gave his life to maintain the Union that 

compact created, Sixty yean; ago, Franklin Roosevelt ------' 

renewed that promise with a r.:ew Oltal that offered 

opportunity in return for hard work. 


Aday we need to forge a New Covenant that wIll repair the 
lIImaged bond between the people and their government and 

restore our basic values .. the notion that OUT country has a 
responsibility to help people get ahead. That citizens have 



not only the right but a responsibility to rise as far and as Over 2S years ago, Professor Carroll Quigley taught in his 
high as theIr ~lents and determination can take them, and Western Civilization class here at Georgetown that the*4 	 * 
that we're all in this together. We must make good on the . defining idea of our culture in general and our country in 5 

words of Thomas Jefferson, who said, "A debt of service is particular is "future preference," the idea that the future can* 	 * 
due from every man to his country proportional to the be better than the present, and that each of us has a personal, 
bounties which nature and fortune have measured to him." moral responsibility to make it so. 

Make no mistake -- this New Covenant means change -­ I hope they still teach that lesson here, and I hope you believe 
change in our party, change in our national leadership, it, because I don't think we can save America without it. 

and change in our country. Far away from Washington, in 
your hometowns and mine, people have lost faith in the In the weeks to come, 1 will come back to Georgetown and 
ability of government to ch"ange their lives for the better. Out outline my plans to rebuild our economy, regain our 
there, you can hear the quiet, troubled voice of the forgotte.. mpetitive leadership in the world, restore thc forgotten 
middle class, lamenting that government no longer looks ou?' • . ddJe class, and rec1aim the future for the next generation. 
for their Interests or honors their values .- like individual I will put forth my views on how to promote our national 
responsibility, hard work, family, community. They think security and foreign policy interests after the Cold War. And 
their government takes more from them than it gives back, I will ten you in c1ear terms what I believe the PreSident and 
and looks the other way when special interests ol"!ly take from the Congress owe the people in this New Covenant for 
this country and give nothing back. And they're right. change. 

This New Covenant can't be between the politicians and the But I can tell you, based on my long experience in public life, 
establis~ed interests. It can't be just another backroom deal there will never be a government program for every problem. 
between the people in power and the people who keep them Much of what holds us together and moves us ahead is the 
there. This New Covenant can only be ratified by the people daily assumption of personal responsibility by millions of 
in the 1992 election. That is why I'm running for PreSident. Americans from all walks of life. I can promise to do a 

hundred different things for you as President. But none of 
Some people think it's old·fashioned to talk like this. Some them will make any difference unless we all do more as 
people even think 1am naive to suggest that we can restore citizens. And today, I want to talk about the responsibilities 
the American D.r~am through a covenant beN'een people and we owe to ourselves, to one another, and to our nation. 
their government. But I believe with all my heart after 11 

- --- ..... 	y~ars of work as governor, working every day to create It's been 30 years since a Democrat·ran-for President and --- ­
opportunity and jobs and impr.ove education and deal with all , asked something of all the American people. I intend to 
the problems that we. aU know so much about -- I believe that challenge you to do more and to do better. 
the only way we can hold this country together, and move 
boldly forward into the future, is to do'it together with a Nee • must go beyond the oompeting ideas of the old political 
Covenant. . Wablishment: beyond every man for himself on the one hand, 

and the right to something for nothing on the other. 
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We need.a New Covenant that ~ill challenge all ourcitlzens to be 

responsible. The Kew Covenant will say to OUT corporate leaders at 

the top of the ladder; We'll promQt;e eoonomic growth and the fn.-c 

market, but we're n<lt~ing to ~elp yru diminish the middle cia", 

and weaw:n the economy_ We'll support your effOrtS to increase 

profits and job:; through quality products and serviceS, but we're 

going to hold, you n;sponslb!e to be good corporate Citizens, too. 


The New Covenant will say to 1XX>P1e on welfare: We're going to l 
provide the training and education and health care you need, but if j 
you can ",,'Ork, you've got to go to ~'Ork. because you can no longer 
stay on welfare forever. 

The N(.'W ~twill say to the ha.rd~w{}rking middle class a. 

those who aspire to it: We're going to guarantC'e you acoess to a 

oollege edncatlon, but ifyou get that help, you've ~t '"give 

something back to your country. 


And the New Covenant will challenge all of us in public service. We 

have a solemn responsibility to honor the values and promote the 

intl.->rests of the people who elected us, and if we don't, we don!t 

Wong In government anymore. 


"J"'.his New Covenant rnu."t begin here in Washington. The New 
1 Covenant will literally revolutionize government and 

fundamentally change it~ reiationshlpto pL'ople. People don't \.\'ant 
some top-dov.ll bureaucracy teHingthem what to do anymore. 
That's one reason they tore down the Berlin WaD and threw out the 
Communist regimes in Eastenl Europe and Rl.l'iSia. 
Now, the New CoI,.'cnant will challertgc our government to change 
its way ofdoing buslness) too. The American people need a l 

...governmentthat ",,-orksata. prie<: they can aliord. - . ---.. - -.f-
The Republicans have been in charge of the government for 12 

y<:llIS. They've brought the OOUlltIy to the brink of hankru~ 

Democrats who want the government 10 do more - and rm onw' 

them - have a heavy responsibility to show that we're going to 

spend the t.axpaye~s money wisely and with di.<;eipline. 


I wanl to make g<>vcrUnltUl mUle tUlI.;ielll <:tIlU lHu.e t;;:;m.:...: ..... ''-' U) "\.l: 
eliminating unnecessary layers of burL'auCfaL'Y a.nd cutting 


administrative costs. and by giving people more choices in the 

services they get, and empowering them to make thuse chOiCes. 
 * That's what we\-e tried to do in Arkansas -- balancing our budget 

every year, improving services. and treating t.a.xpayef$like our 

customers and our tXlS..<;cs, giving them more choices in public 

schools, child care centf.-rs, and SCtVices for the elderly, 


The New Covenant must challenge Congress to act respon!)ibiy. 

And here again, Democrats mu"lt lead the way. Because they 

want to use government to help people, Democmi.S have to put 


ongress in ~rder. Congress must live by the laws it appUes to 
• mer workplaces. No mOre midnight pay raises. Congressional 
. pay shouldn't go up while the pay ofworking Americans is going 


doWn. Let's clamp down on campaign spending and open the 

airwaves to encourage real political debate instead of paid 

political assassInation. No more bounced checks. No more bad 

restaurant debts. No more fixed tickets. Service In Congres..~ i.'il 

privilege enough. 


We can't go on like this. We have to honor, reward and reflect the 

work ethiC, not the power grab. Responsibility is for ­
everybody. and it begins bere in the nation!s capit.al. 


The New Covenant wiU also challenge t he private sector. The 

most irresponsible people In the 1980s were those In business 

who abused their position ilt the top of the totem pole. This 

is my message to the business community: t\..<; Pre..'lident, I'm 

going to do everything J can to make it easier for your' 

company to compete in the world, with a better trained 


_	workforcc) coopcration between labQr~and mal1ag~.ment, fair 

and strong trade policies t and jncentives to invest in 

America's economic grov/th. But I want the jetsetters and the 


.a~hefbedders of corponlle America to know that jfyou sell 
~our companies and your workers and your country down 

the river} you'll get caUed on the carpel. That's what the 
President's bulJy pulpit is for. . 

http:capit.al
http:top-dov.ll
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1< A Il of you who are gOing into business, it is a noble 
endeavor. It is the thing t.bat makes thIs country run. 

The private sector creates jobs, not the pubUc sector. But
1< you have to Jdtow that the people with the responsibility in 

the private st."Ctor should think tes simply not enough to obey 
the letter of the law and make as much money as you can. 
Jes wrong for executives to do what so many did in th~ 1980s. 
The biggest companies rai.<I;cd their pay by four times the 
percentage thelr·worken/ pay went up and three times the 
peroentage their profits went up. It's wrong to drive a 
company into the ground and have the chief executive bail 
out with a golden parachute to a cu...'1hy life. 

The average CEO at a major American corpora.tion is paid • 
ahout 100 times as fliuch as the average worker. Compare 
[hat to two countries doing much better than we are In the 
world economy. In Germany It's 23 to ]) and in Japan~ which 
just completed 58 months of ~ntramrneled economic growth, 
it's 17 to 1. Our government today rewards that excess with a 
tax break for exe..'Utive pay, no matter how hij:;b it is, That's 
wrong,' If Ii company wants to overpay its executives and 
undcrinvest in the'future, it shouldn't get any special 
treatment from Unde Sam. If a company wants to transfer 
jobs abroad and cut the security of working people, it. 
shouldn't get special treatment from the Treasury. In the • 
1980s, we didn't do enough to help our companies to 
compete and win in a global economy_, We did too much to 
transfer wealth away from hard-working middle-class people 
to the nch without good reason. That's got to stop. There 

'should be no more deductioility for irresponsibility, 

system to measure whether they're iearnlng it. It's not 1< 
enough to put money '!".lto schools, We need to challenge the 

schools to produce and we've got to insist on results. 


1< 
I just came from 'fhomas jefferson Jwlior High School here in 

Washington, and the prim:ij:mi of tha(sehoo1, Vera White, I thillk 

Is here with me today. I've been [0 that school three times in the 

last five yeaTS. That school is in a building that was: built when 

Grant was Preoidcnt. They lllive the plaster models of t.he 

jefferson Memorial in the school·auditorium. But every time I've. 

been in that school, you (.'Ould cat Jum.:h off ~very floor in the 

school. There is a spirit of Je,aming that petvades the 
 ,.·lOsphcre. Almost everyone in th~ school comes from an 

.linaiy family in Washington--it's almost 100 percent minority. 
In several years that school has WOIl the National t-lath Council's 
competition 11;01ng all the way to the finals for Juntor high school 
performance in math. Every time I go there I'm just 
overwhelmed by the spirit that exists at Thomas Jefferson Junior 
High SchooL The teachers and the principal don't Itlake excuses 
for the problemS that the kids bring to the classroom; they open 
.those kids to a brighter world, We need more of that. 

But we aL.o;o have to recognize that tcachers can't. do H. alL 
We must challenge all parents and children to helieve al1 


children canlearrJ. And here is the bi~est challenge of all: 

Too many American parents raise their kids to believe that 

how much they learn depends on the IQ that God gavc them 

and how much money thdr family makes. Yet In the 

countries we are competing againSt for, the future, children 

are raiSed to believ<:_that.:h~~ r!lych ~h~y'le~rn dep~ll~t~LO!l_. ____~_~ . 


--'-' -- ~~----- - .~---~. - ~" -----.-. ----··--tio\~,-hard1hey-work, and how much their parents (~nc()uragt; 
The New Covenant wm also chaUcnge the hard-working 
middle-cla..->s families of America. Their challenge oenters 
around work and educaUon. I know Amerioans worry about 
the quality of education-in this country and want the best fe 
their children, The Clinton Administration win set high 
national standards based o.n international competition for 
what e~erybody ought to know, and a national examination 

::'k. 

> them to learn. 

The New Covenant will ~hanenge students of America to stay 
AschooL Students who drop out of school or fan to learn as 
Yuch as tbey can are not ju.'\t letting down themselves and 
tbelr families. They're failing their communIties, because 
from that point on, chances are they're subtracting from 



SOCiety. not adding to it. In Arkansas~ we've tried to enhance 
responsibility for students by saying that if tbey drop out for*10 
no g.ood reason, they Jose the priyHege of a driver's license. 

* The New Covenant means new challenges for every young 
person. I want to establish a system of voluntary national 
service for all Americans. In a CJlnton AdmInistration, we'll 
put forth. domestic Gl Bill that will say to the middle class 
a.... well as low~income people: We want you to go to college, 
we') pay for it, it will be the best money we ever spent, but 
you've got to give something back to your courttry in return. 
As President, I'Uset up a trust fund out of which any 
Ametican can borrow money for a college education, so 10. 
as they pay It back either as a small percentage of theIr 
lncome Over time or with a couple of years of national service 
as teachers.,police officers. child care workers ~- doing work 
our country desperate1y needs. 

A nd education doesn't stop in school. Adults have a 

r\..responsibUity to keep learning so they can stay ahead of 

the competition, too. AU of us are going to have to work 

smarter in the years to corne. 'l'hat will require new (orms of 

cooperation in the workplace between management and 

work~rsl and a continuing effort to move toward high­

performance work organizations. 


There's a speclal challenge in the New Covenant for the 
young men and women who live in America's mo....t troubled 
urban neighborhoods. There are children, like those I met in 
ChIcagO and Los Angeles, who Uve in fear of being forced to 

..join a gaJlg or getting shot going to and from school. ­

Many of thcse young people believe thIs country has ignored 
them for too long, and they're right. Many of them think 
America unfairly blames them for every wrong in our soci. 
n for drugs, crime, poverty) the breakup of the family and tTf!l1 
breakdown of the schools -- and tiley're right. They worry 
that because their face is of a different color, their only 

chOice in life is jail or welfare or a dead-end job, that l)Clng II 
minority In an inner city i..~ a guarantee of failure. But they're 
wrong - and when I'm President, l'm going to do my" tfest to 
prove they're \vrong. 

1 know these young people can overcome arlythirlg they set 
their mind to, I believe America needs their strength, their 
intelligence. and their humanity. And because I believe in 
them and what they can COlltribute to OUt society) they must 
not b<; let off the hook. All society can offer them is a chance 
to develop their Cod-given abilities. Th<!y have to do the rest. 
Anybody who tells them otherwise is lying ~. and they know It. 

e s President, I'll see that they get the same deal as 
Aeveryone else: they've got to play by the rules, stay off 
dmgs, stay in school and keep out of the streets. They've got 
to stop having children if they're not prepared to support 
them. Governments don't raise children. People do, And for 
those young prople who do get into t.rouble, we'll give them 
one chance to avoid prison, by setting up community boot 
camps for first·timc non-violent offcrldcrs -- where they can 
learn discipline, get drug treatment if necessary, continue 
their education, arid do useful work for their community. A 
second chance to be a first-rat.e citizen. 

The New Covenant must be pro-work. That rnt:anS people 
who work shouldn't be poor. In a CUoton Administration, 
we'll do everything we can to break the cycle of dependency 
and help the poor,climb out of poverty. Firstt we need to 
make work pay by expanding the Rarned Income Tax Credit 
for the working poor, creating savings accoUIlts that'lllake"it 
easier for poor people even on welfare to save. J support. 
microenterprise grants for thos:e who wllnt to stllrt a small 
business, At the same time, we need to assure aU Americanset theyll have a~ess to health care when they go to work. 

The New Covenant can break the cycle of welfare. Welfare 

should be a second chancet not a way of life. In a Clinton 


*fl 
* 
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Administration, we're going to put an end to welfare as we1< 
know it. J want to erase the stigma of welfare for good by 
restoring a simple, dignified principle: no one who can work

1< can stay On ",:elfare forever. 

We'll still help people who can't help themselves, and those 
who need education and training and child care. But jf 
people can work, they'll have to do so. We'll give them all the 
help they need for up to t\\'O years. But after that, jf theyre 
able to work, they'n have to take a job in the private st.'Ctor, 
or start earning their way through community service, That 
"'"aY. we'll restore the covenant that welfare was first meant to 
be: to gi",:c temporary help to peopl~ ll.:'ho've fallen ,on har~ 
times. . . 

If the New Covenant is pro-work! it must also be pro-family. 
That means we must demand the toughest Pos.'Illblc child. 
support enforcement. We need an administration that will 
give state agencies that collect child support €ulllaw 
enforcement authority, .and find new ways of catching 
deadbeats. In Arkansa.1:I, wc passed a law this year that says jf 
YOu owe more than a thousand dollars in child support, we're 
going to report you to every credlt agency in t.he state. 
People shouldn1t be able to borrow money before they take 
care of their children. 

FinaJ~, the President has the greatest"rcsponsihility of all ~_ 
to bnng us together, not drive us apart. For 12 years) this 

. President and his predecessor have diVided us against each 
other ~w pitting nch against POOl', black against white, women 

--·~.aga!nstmen-erentingacountrywherewenolonger -,-" , <, 

recognize that we're all in this together. They have profited 
by fostering an atmosphere of blame and denial instead of 
bUilding an ethic of :responsibility. They had a chance to 

bring out the best in us and Instead they appcaJcd to the. 
worst in us. 

Nothing exemplifies tlils more clearly than the battle over the 

Civil Rights Act of 1991. You know-from what I've already 1<
said toooy that I can't be for quotas. I'm for responsibility at 
every turn, That bill is not a quota bUt When the Civil 

y:,Rights Act was in place from 1964 to 1987, I never had a 
single employer in my state say "It's a quota btll." We need 
rules of workplace fairness for the 70% of new entrants itl our 
workforce who will be women and minorities in the decade of' 
t.he '90s. That's what that bUJ Is for.. 

Why does the President rifuse to let a civil rights WI pass' 
Because he knows that the people he is dependent on for his 
electoral majOrity - whit.e, working-class men and women. 

_ Stly men .~ have had t.heir incomes decline ill the 19805 
they may return to tbeir natural home, t.o someone who 

offers them real opportunity. And so he Is dredging up the 
same old taetlc that the hard Rl~t has employed in my part 
of the cOllntry~ in the South, since [ was a child. When 
everything gets tight, o;nd you think you're going to lo:s(! those 
people, you find the most economically insecure white 
people, and you seare the living daylights out of them. 

That is ~Iong. 'fhis President turnt.'t! away John Danforth, 
who shepherded Clarence Thomas' nominaUon through the 
Senate, John Danforth begged hIm for a civil rights bill. He 
said no. He turned away thc"Busine.<ils Roundtable, an 
organization of corporate executives, largely Republican, who 
said ,,:C need a civil rights bUI. He said no. And today, in the 
pre.."'~ It's reported that he turned away his own minority 
leader in the United States Senate, Senator Bob Dole, who 
wanted a civil rights bill. 

-----,.,- --. ~- • 

This man docs not want a bill. He waIlts an issue to drive a 
stake Into the heart of America and ies \\'Tong. And l won't 
let him gel away with It.!. 

ledge to you that I'm not going to let the Republicans get 
away with this cynical scam anymore, A New Covenant 

means it~s my responsibiJJty and the responSibility of every 



___ 

American in this country to fight back against the.politics of 

* A
ndIItotis what lhis ekctiOll is really 011about-· forging"

division and bring thts country together,*14 New C!Jvenonr ofdUIn!!! tltatwil/lwnormiddlt-dms *15 
wI=, _oretIzepublicffUSI, creote0 ntW sense ofAfter all, that is what's specIal about America, We want to be 

part of a nation that's cOming together) not coming apart. We . aJ",munity, ondmokAfMfica work again. Than. JIlU. * 
want to be part of a communIty where people look out for 
each other~ not just for themselves: We want to be part of a . 
nation that brings out the beSt in us, not the worst. And we 
believe that the only limit to what we can do i..'i what our 
leaders are WilUng to ask of us and what we are willing to 
expect of ourselves. 

Nearly si.rtyyears ago, in a famous speech to the­
Commonwealth Club In the final month, of hi' 1932 
campaign, franklin Roosevelt QUOjncd' a new compact that•
gave hope to a nation mired in the (}reat Depression. The' 
role of government, he said, was to prorll!se every American 
the right to make a Jiving. The peopie:S role was to do their 
best to make the most of it. He said: "'Faith in America 
demands that we recognize the new terms of the old social 
contract. In the strength of great hope we must aU shoulder 
our common load.· 

That's what our hope L.t; today: A New Covenant to shoulder our 
common load. When people assume responsibility and 
shoulder that common load, they acquire a dl.gnlty they never 
knew before. When people go to work, they rediScover a pride 
that w.. lost. When fathers pay thelrchUd support, they 
restore eo connection that they and their children nf..'Cd. When 
students work barder, they find out they all can learn and do as 

~ . wen as anyone else on Earth. When wrporate managers put __ _ 
thefr workers and their long-term profits ahead of their own 
paychecks, their companies do well, and so do they. When the 

• 
, 

privllege of serving is enough of a perk for people In Congress, 
and the President. finally assumes responsibility for Americ.'*A 
problems, we'll not only swpdOing wrong, we>ll begin to do .. 
what is right to move America forward. • 
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Draft. #5: l/l9/94, l2 pm 
, The president ot the United States 

Georgetown University 
JaUUllry 20, 199. 

I
Thirty years ago, inspired by a fallen president who asked 

my generation to give something back to America, I came to 
Georgetown. I 

For me, 'it was the start of a journey. And I am here today 
to talk about journeys -- journeys ot discovery, journeys of 
change, jour~eY8 whose most important steps are yet to come. 

r have never really left the Georqetown community. Years 
after I graduated, I continued to learn from President 
O'Donovan's predecessor, Father Timothy Healy. Father Healy was a 
man of phenomenal enthusiasms, for life, for learning, and for 
friendship. I know that -- because he was my friend. 

I 
On the day he died, just a little more than a year ago, he 

was oarrying a letter to me. He asked me to think beyond the 
winter cold in which I would be inaugurated and remember that, 
with their demand for chanqe, the people were uforcinq the 
spring" of American renewal. Father Healy, wherever you are - ­
and I think I know -- thank you for your wisdom, thank you for 
your friendship, and thank you for that phrase. 

, 

Today, I want to tell you how far we've come -- and how far 
we have to go -~ on our journey of national renewal~,, 

We began our journey carrying the heavy load of the failures 
of the past; shackled to a debt that mortgages our future; 
burdened by the cynicism created when government does wrong by 
people who do right; and slowed down by a political culture 
dominated by outmoded ideology and short-term advantage. 

For two.decades, the middle class had been working longer 
and harder to maintain stagnant living standards. Seemingly 
secure jobs were lost, and, along with declining wages, people 
lost the security of stable and reliable health insurance. 

For more than three decades, our social fabric had been 
coming apart. As manufacturing jobs left our cities, the working 
poor lost important rungs on their ladder of opportunity into the 
middle class* Too many tamilies came apart; too many children 
were raised without the wisdom of both parents; too many children 
had children of their own. In places devastated by poverty and 
despair -- in spite of the heroic efforts of fathers and mothers I 

teachers and ministers -- crime and violence filled the vacuum 
caused by the absence of work and hope~ 
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,
All these changes came at a time when people's confidence in 

the capacity of public institutions was at an all-time low. To 
the hardworking middle class, government wasn't providing value 
for their tax dollars. In Washington, narrow interests prevailed 
over national interests, and qovernment seemed frozen in 
gridlock. 

The genius of our democracy is that, at every crucial 
moment, Americans have found the will and the way to change. That 
is why the American people voted for change fourteen months ago; 
that is why my responsibility is to make the changes our people 
deserve and our times demand. 

Here at Georgetown t just over two years ago, I spoke of a 
"new covenant" to repair the. damaged bond,between the people and 
their government and restore our most basic values. The New 
Covenant moves beyond the stale; failed orthodoxies of Left and 
Right. It offers a new approach to economic policy that moves 
beyond trickle-down and tax-and-spendi a new approach to social 
policy that moves beyond every man for himself, on the one hand, 
and something-for-nothing, on the other; and a new approach to 
foreign policy that stands up for our values and our.economic 
interests. : 

I 
The steps we;ve taken this year keep faith with that 

covenant -- offering opportunity, demanding responsibility, and 
restoring community. We have built the foundation for a lasting 
economic recovery. We are making government an instrument of our 
common purpose as a people. We have begun to restore our tattered 
social fabric. And, from meetings in Moscow to promote democracy 
to meetings in Tokyo to revive the world economy, our seriousness 
of purpose is winning respect and getting results., 

Here at home, we have transformed America's agenda, 
addressing problems long deferred or denied. NOW, the debate is 
not over whether to provide health security -- but how~ Not 
whether to reform welfare -- but how. Not ~hether to make well ­
intentioned but ultimately futile efforts to protect American 
workers from eoonomic change -- but how to give them the tools 
and the skills"to profit from it. At long last, the American 
spirit is prevailing -- and we as a people are addressing our 
challenges with clarity and confidence. 

We've built the foundation for a real recovery that will 
endure and enrich the lives of all Americans~ 

I know the recovery is not good enouqh~ Many are out of 
work; many are workinq for lower wages; and many live in fear of 
losing their jobs or their health insurance. Our recovery will 
not be complete -- and our work will not be done -- until every 
American has the security to embrace the future without fear~ We 
have a long way to go. But we are moving in the right direction., 
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Iand taking the steps to trim the federal payroll by a quarter 
million jobs: so we can provide better service for less money. 
That is why -- under Secretary Reich's leadership -- the Labor 
Department is oombining the more than 150 existing employment 
training programs into one stop career service centars. Instead 
of pushing paper to shuffle people in and out of l50 different 
programs, there ought to be one program for everyone who needs 
training. , 1 

I
And, with Motor voter, which makes it easier to register to 

vote, we provided millions more Americans with a voice in the 
demooratic prooess, vindicating the old saying that the best cure 
for the ills;of democracy is more democracy. 

I 
In our journey of change, ,we_ are .restoring the social 

fabrio, honoring the valuas·that inspire -our people but were 
ignored by their government., 

seventeen days into the new Administration, we broke eight 
years of gridlock and enacted the Family and Medical Leave Law. 
It says to our working men and women: If you have a newborn child 
or an ailing 'parent, now you can take time off to be with them 
without losing your jobs. You can be a good parent and a good 
worker at the same time. 

i 
I

On a Sunday last fall, when I returned from my early morning 
run, I saw a:father, a mother, and three daughters who were 
taking a tour. The family was there with the Make a Wish 
Foundation, because one of the daughters was desperately ill, and 
she wanted to see the White House. I talked to the family for a 
while, and the father said: " If it hadn"t been for the family
leave law, I ,would have had to choose between spending time with 
my precious 4aughter who may not make it, or working to support 
my family so that the rest of us could 90 on. No parent should 
ever have to!make that choice -- and now I don't have to.", 

And, then
, 

I he told me: "Mr. Pres1dent# don't you ever think 
that it doesn't matter what.goes on up here," 

I 
In our journey of change, we are empowering American parents 

to provide abetter life for their children. By expanding child 
nutrition and child immunization and Head Start, we are offering 
parents the support they need send their children off to their 
first day of ,school, healthy and hopeful and ready to learn. 

And these investments will pay for themselves many times 
over when those children become responsible citizens and 
productive workers. 

In our journey of change, we are making sure that work pays 
in AIIIerioa. 
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We passed an economic plan that reflects our new approach: 
doing more w~ttl less r ,cutting 90vernment spending that doesn' t 
work and investing in what does work~ Our plan will reduce the 
deficit by $500 billion over five years, and it cuts $255 billion 
in spending from 342 separate accounts. 

, 
I have just learned from our Director of the Office of 

Kanaqament and Budqet, Leon panetta, that our deficit projection 
for the next fiscal year will be under $180 billion, Which is 
lower than aven our initial projeotions and wall ovar $100 
billion less1than if ve had not enacted our eQonomic plan. If we 
stay on this plan, wa'll have cut the deficit in half as a 
percentage of our national income. And, if we pass health oare 
reform, the deficit will bead down to two percent of our national 
income within five years, for the first time since 1919. [Will 
check with OMB. J 

We reversed trickle-down economics, restoring fairness to 
our tax system. We asked the top 1.2 percent of Americans, the 
folks earning $180,000 or more a year, to pay higher income taxes 
-- not because we want to punish them but because they are best 
able to pay. OUr critics said the tax burden would fallon 
average Middle class Americans; our critics were wrong. For 98' 
of our citizens, income tax rates will not go up. And, for 15 
million who labor for low wages, there will be a tax cut to 
reward their choosing work over welfare. 

Our new approach recognizes that the most important source 
of opportunity is a vibrant I entreprenaurial economy. That is why 
we offered bold new incentives for growth, rewarding those who 
start and Qwn the small businesses that generate most new jobs. 
Nine out of ten small businesses will be eligible for tax 
incentives whan they invest in the future to create new jobs. 

I
Slowly but surely, our economic plan is creating new 

opportunity ~nd providing new security for middle class families~ 
I 

Deficit reduction has led to lower interest rates. More 
people are buying cars, buying "their own homes I or refinancing 
their mortgages at low rates. 

, 

All thi~ serves our greatest goals: creating new jobs and 
increasin9 incomes. Last year t the private economy created 156 
million new jobs -- one-and-a-half times as many as in the 
previous four years., 

I 
In our journey of change, we are taking the first steps to 

make qovernm~nt work for the people again. 

with the Vice President's National Performance Review, we 
are literally reinventing qovernment, wiping out useless layers 
of middle management, eliminating red tape, insisting on results, 
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By incr~asing the Earned Income Tax Credit, we send a simple 
message to 15 million Americans who work hard for low wages: If 
you work full time and raise children, you will no longer live or 
labor in poverty. We reward fulltime work over lifetime welfare ­
- our first step to keeping our commitment to end welfare as we 
know it. This may be the most important social program of the 
past three decades -- and it doesn/t create any government 
bureaucracy. j 

With the Earned Income Tax Credit, We can lift up families 
like the Dorseys of Atlanta, whom I met last July. Kevin Dorsey
is a warehouse manager. His wife, Marian, works part-time as a 
clerk. With the Earned Income Tax Credit, they can buy more 
clothes and more books for their three children. 

I 
For millions of workers who are still jobless, we extended 

unemployment compensation benefits and identified those who need 
help getting their next job, so they can get counseling and 
training. Here at Georgetown, I called on business and labor and 
government to meet the challenges of a dynamic economy -- where 
the averaga lS-year-old will ohange jobs saven times in a 
lifetime, where people stay unemployed longer, and most don't get
called back to the same jOb they left. We are taking the first 
steps to keep that commitment -- and change our unemployment 
system to a re-employment system. 

Last year, I was inspired to meet Americans, young and old, 
who have the'courage to take responsibility for their lives and 
learn new skills. From the high school students I met in 
Delaware, who are taking training for highly skilled jobs in the 
airline industry; to the widowed mother in Detroit who is study 
to become a machinist, so that she can support her children with 
a paycheck # not a welfare check; to the laid-off aerospace and 
auto workers I met at Van Nuys community College in California, 
Where they are learning new skills from film production to 
computer science -- I saw why American know-how and our can-do 
spirit are still the envy of the world. 

In our journey of change, we encourage our young people,
regardless of their family incomes, to study hard and aim high in 
life. By revolutionizing the student loan program, we make it 
easier and less expensive for deserving young people, the sons 
and daughters of the forgotten middle class, to borrow the money
they need to go to college. 

And, as they serve America in hundreds of different places,
in hundreds of different ways, they will be earning money for 
their educations. 

, 
One of my happiest moments last year was walking across a 

slightly soggy White House lawn, with a wonderful group of young 
people from allover the country, to sign our National Service 
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bill into law. In th1s 1 its first year, our National Service 
Program, Americorps, will send 20,000 younq people to communities 
all across our nation, caring for the elderly, working with young 
people, and -- most important of all -- helpinq our police 
protect our communities. And I am confident that the cheers that 
~ent up when National Service became law will echo from small 
town Clinicsjto inner cit playgrounds for generations to come~ 

I know that talking about service here at Georgetown is like 
preaching to 'the choir. Our Americorps will harness the spirit 
that has motivated Jesuits since Loyola and all people of 
conscience since time immemorial: a fierce unwillingness to 
accept things as they are. It is the spirit behind the thirteen 
student volunteer qroups here at Georgetown -- and some of you 
are here with us today. I hope that spirit may lead some of you 
to join in the National Service Summer of SafetYt starting in 
June -- a coordinated effort to stop violence and reduce crime. 

i 
The most important step to restoring the social fabric is 

protecting our citizens' safety on the streets1 in their homes, 
and in the schools. 

I
We enacted the Brady Bill to keep guns out of the hands of 

children and criminals and people with a history of mental 
illness The Brady Bill became law because Americans are finallya 

fed up with the violence that cuts down another person with 
gunfire every 22 minutes -- and because the voice of the people 
was strongerlthan the power of the gun lobby. 

The crime bills which have passed both Houses of Congress 
will advance our 90als of putting 100,000 more police on the 
street, controlling assault weapons t building more prison cells 
to keep hardened oriminals behind bars, and oreatinq boot camps 
where nonviolent first offenders will have the chance to learn 
some discipline and etraighten out their lives. And, when 
congress returns next week, I will ask them to pass the crime 
Bill without.delay. 

Step by step, we are reviving our economy, renewing our 
community, and restoring our people's confidence that America can 
be strong at home and abroad. The line between domestic and 
foreign policy is becoming blurred, but one thing is clear: The 
only way to be secure at home is to engage abroad as well. 

When I spoke here two years ago, I said our foreign policy 
must meet three tests: it must advance our economic renewal, 
prepare our military for the challenges of a new era, and promote 
the epread of democracy around the globe. 

The steps we took to put our economio house in order 
strengthened our global clout~ Where once our leaders went to 
economic summits with hat in hand, now we stand with our heads 
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held high. Partly as a result, not since the period after World 
War II has the U.S. secured so many trade-expanding, job-creating 
agreements i~ so short a period. 

I
First, at a July summit in Tokyo, we struck a new agreement 

to make our economic relationship with Japan more equitable. 
Then, in November J we won Congressional approval of the North 
American Free Trade Agreement. NAFTA will create new customers 
for our prod~cts and 200,000 new American jobs. 

I 
Just after we passed NAF~A, I met with leaders from the 

Asian Pacific region to ensure that America shares in the rising 
tide of Pacific prosperity. And a month after that, we led the 
world to an agreement that takes down trade barriers in over 
8,000 product areas by an average of one third. The GATT 
Agreement, as it is called l will create hundreds of thousands of 
new American jobs in the coming years. 

These steps have been part of the New Covenant I spoke of 
during my campaign -- a promise to put the interests of our broad 
middle class at the center of our foreign policy. 

At the same time, we worked to update our defense forces for 
this era's challenges. We conducted a Bottom-Up Review to make 
sure our forces are ready, agile, mobile and smart. I am 
committed to ensuring that America's armed forces remain the 
best-trained, best-equipped, best-prepared fighting force in the 
world. 

We also worked to help cushion the impact for Americans in 
defense facilities as we make the transition from a Cold War to a 
peacetime economy. We have acted to combat the spread of weapons 
of mass destruction by North Korea, Iraq, China and others4 And 
we continue to pursue the fullest possible accounting of our 
POW/MIA's in southeast Asia. 

When apartheid finally ended in south Africa, we lifted 
sanctions and pledged to assist the transition to non-racial 
democracy. At the same time, we have pressed for improvements in 
China's human rights record. And we have substantially increased 
funding for grass-roots democratic organizing around the world. 

In this!year of epic transformations, one of the most 
memorable was captured in the handshake between Yitzak Rabin and 
Yasir Arafat. My meeting with Syria's President Assad on Sunday 
was another positive step in that process. 

I 
From the Middle East to Asia to Europe, one thing has been 

clear this year: the world depends on America's leadership. We 
are an enqj,ne of economic growth. We are a bulwark of military
security. w~ are a beacon of democratic hope. 

,,, 
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Last we~# I traveled across the Atlantic to help build a 
new security:for a broader Europe, based not on its old divisions 
but on its new demooratic integration. 

I 

That's why we worked with our Allies to establish the 
Partnership for peace, a plan to bring former Soviet and Warsaw 
Pact states into closer defense cooperation with NATO. That's 
why we signed an historic accord to eliminate over 1,800 nuclear 
warheads left in Ukraine from the Soviet era. 

, 

And that's why I urged the Russian people to stay the course 
of democratic and market reform. My Administration fought last 
year to provide over $4 billion in new assistance to Russia and 
the other new independent states. Why? Because partnership with 
a peaceful and free Russia is in. our _interest. 

Over the last year, and around the world, my Administration 
has worked to enlarqe the free community of market. democracies. 
In Prague last week, I met with two of the heroes of Europe's 
democratic revolutions -- Lech Walesa and Vaclav Havel -- and i 
outlined new Iways to help their reforms succeed. 

, 
. Certainly these are times of change -- sometimes unsettling 
change -- for many Americans. But our nation has always made 
ohange work to our advantage. Today, at home and abroad, we are 
doing so once again.

I 

We have!done a lot; but we have much, much more to do. Our 
success will ultimately be measured not by how many programs we 
pass but by how many lives we improve. Not simply by what we do 
for people but by what we help people do for themselVes. For none 
of the changes we have accomplished as a nation will matter much 
unless every 'American strives to make even greater changes from 
the inside out., 


I

We.have,to reach deep inside ourselves to the values we 

learned in our homes and in houses of worship, the soul of our 
civilization 'and the spirit of, our nation, to make the changes we 
need to make~ That is what I meant when I said, one year ago 
today: "There is nothing wromrwith America that cannot be cured 
by what is right with America. It 

i 
I am working hard to keep the covenant I made with the 

American people. And I'm going to keep challenging you -- and 
challenging every citizen -- to keep the covenant we all have 
with our future~ 

We say to every American: we will offer you lifelong 
learning, so!you can keep your skills at the cutting edge of 
change. But you must seize these opportunities., , 
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We say to every family: we will offer you health security 
health care that's always there -- but you must take more 
responsibility for your own and your children's health. 

We say to people on welfare: We'll provide training and 
education and child care. But, if you can work, you must go to 
work~ because you can no longer stay on welfare forever* 

We say to millions of Americans who live in fear: We'll keep 
violent criminals behind bars and put more police on the street 
in community policing~ But you've got to be their partners in 
fighting crime by working with your neighbors to keep your 
community safe* You've qat to lay down the law to your children 
to stay off drugs, stay away from gangs, and carry books, not 
guns, to school. And remember that, though your children may not 
follow what you say, they will follow what you do. 

And we say to people in public service: We have made a good 
start. But we have a solemn responsibility to continue to honor 
the values and promote the interests of the people who pay the 
way. 

As a student hera at Georgetown, I learned in Professor 
Carroll Quiqley's class on western civilization that the defininq 
idea of our country and our culture is Ufuture preference" -- the 
belief that tomorrow can be better than today and that each of us 
has a personal moral responsibility to make it so. 

If we ramamber that lesson, if we confront our challenges
with courage and confidence, then tomorrow will be better than 
today. And, thirty years from now, you will look back on this 
moment in history as the time when the American people freed 
their government from the ice of its indifference, forced the 
spring, and began a season of American renewal. 
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MEMORANDUM TO ALL DPe STAFF 

FROM JEREMY BEN-AMI 
SUBJECT FYI - PRESIDENT'S ACCOMPLISHMENTS AND VISION 
DATE APRIL 26 

, , ' 
Attached is a summary of Rebuilding America for a New Era: 
Clinton Administration Accomplishments (Stump Speech) ~~th 
visuals. 

I 
Topics include The Middle Class Bill of Rights, Welfare Reform~ 
The President's Economic Program, Education & Job Training, 
Crime. National Security, 'and Government restructuring_

! . ' 

The summary was edited by the 'president and will be sent to all 
cabinet officials. 

These'documents also are' available on disk~ however, they are not 
accessible through the network because'both were created on 
Mackintosh. ;Please call Dorothy at 65571 if you'd like the disk.I . ' 


,• 
,! 

I· 

! , 

" 

,. 

.,, , 
I 
!, 



I 

I 

! 

I 

I
, 
, 

Rebuilding America for a New Era: 

Clinton Administration Accomplishments 

Stump Speech 

Introduction 

Two years ago, President Clinton entered office with a vision for 
keeping the American dream alive as we prepare our nation for 
the challenges of a new century. 

The end of the Cold War radically changed the way we must think 
about our national security. A new global economy has emerged, 
where,goods, services, and information speed around the globe. 

Here at home, Americans were struggling in this new economy. A 
harsh recession thwarted grow1h, pushing unemploymenl up and 
wages down. Middle class American families, playing by the 
rules, y.tere working harder just to stay in place. Education cos1s 
were rising out of control, at a time when the need tor an 
education was more important than ever to raise standards of 
living. ; The difficulty of saving for retirement increased the 
financial pressures orrworking families. Americans knew tha1 
they were always one financial emergency·· perhaps a sick 
relativ~, or the loss Of a job .• away from disaster, It seemed 
ordinarY, middie class Americans were always the ones asked to 
make ~acrifice$ in this new economy. , 
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Vel a bloaled government in Washinglon, trapped in yesterday'. 
problems, lcould do lillie to help. and worked more for tho special 
interests than Ihe public interest. The budget was out of conlrol, wilh 
delicits projecled to lop $300 billion and head higher into Ihe nexl 
cenlury, limiting our abilily to invesl in the future. , 

The President's Vision: A New Covenant' 

Presidenl Clinton oHered a new vision lor America in his speech 
announcing his candidacy for presiden!. He said. "We need a New 
Covenant·to rebuild America, a solemn agreement between the people 
,and their government. Government's responsibility is to create more 
opportunity for everybody, and our'responsibility is to make the most of 
it" 

One side of the old partisan debate in Washington said that big 
governmenl could fix every problem. The other side said thaI the 
federal government was the cause of every problem. 

President ,Cnnion believes the' purpose of government ;s to expand 
opportunity, n9t bureaucracy, while demanding responsibility from all of 
us. He believes in government that is not a savior, but not on the 
sidelines either, working instead as a partner as we fight to restore the 
Amencan:Dream,_ 
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In a world of great opportunity, with a new economy, we must , 
dedicate ourselves to giving hardworking middle class Americans the 
tools to succeed and prosper. We must create a leaner, more 
responsive government that expands opportunity, not bureaucracy, 
At the same time, all Americans must use their education and sKills to 
find good jobs, work hard, and support their families and make the 
most of these opportunities. . , 
Values are what have always made our country strong. The New 
Covenant is rooted in ago'old American values, like individual 
responsibility, family, work, tolerance, and community. It tooks to the 
future by laying the groundwork for prosperity in a changing world. . , 

The New Covenant is a lot like the co~pact our country offered to 
returning veu,rans after World War II. Through the GI Bill, they could 
get loans for education, or a house, but then it was their responsibility 
to complete the education, .get jobs and build good lives. The result 
was an 'explosion of the middle class, and decades of strong 
economic gro'Nth.· Our job is to recreate that vision and sense of 
purpose as we approach a new millennium, 

" 
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Fulfillin~ the New Covenant: The President's Economic Program 

.-, -, 
, , ' 

f '.' , -..~ • , 

,Econoinic Progr~ 

, 
'i " , 	 Everything President Clin.tan and his Administration have done has 

been based on the New Covenant equation 01 mare opportunity linked 
wilh more responsibility. 

After 12 years 01 trickle dawn economics which had quadrupled the 
deficit and Ignored investment in our future, we needed to create more 
opportunity and demand more responsibility. Middle class Americans, 
werking harder for less. understand that large, out 01 contfOl budgets 
have been thwarting new opportunities for growth, They see more and 
more of their tax dollars just going to pay for interest on the debt They 
know that means fewer opportuni1ies for investing in education and 
building a lou~dation lor the future, 

-
That's why President Clinton took on the special interests and taught to 
enact the largest deficit reduction package in history. which has 
reduced the deficit three straight years in a row, by over $600 billion. , 

Republicans say they want to cut spending and balance the budget, but 
what did they do when they were in the White House? They ran up 
trillions of dollars in debt. Our budget would be in surplus now, if not 
for the interest from the deficit we built up under Reagan and Bush. 
Now their approac'1 is to cut government blindly, But that will cost us 
even more in the long run by cutting off avenues of opportunity tor our 
people, 
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PresidentlClinton's approach to cutting the deficit is smart, tough and 
responsible. For example, he targeted such obsolete government 
agencies as the Interstate Commerce Commission for elimination .. His 
guide for deciding whether to cut a government program is simple: does 
it help prepare our nation for the challenges of the next century? . 

The President did more than cullhe deficit, however. By expanding the 
Earned Income Tax Credit. the President provided a tax cut averaging 
$1,000 a year for families with income under $25,000 to 15 million 
working American families: and provided important tax relief to small 
businesses. . 

Because export-related jobs tend to pay better than others, the 
President,aiso aggressively opened world markets for American goods 
and servi,ss. He passed the North American Free Trade Agreement, 
opening a huge market to U.S. exports in Mexico, completed a·new 
round of r:egotiations to the General Agreement on Tariffs and Trade, 
which will expand U.S. exports and help create millions of jobs, and set 
the stage for expanded trade with the big emerging markets in Latin 
America and Asia. 

111 just over two years, we have begun to turn thrngs around, President 
Clinton's economic stralegy has triggered the best combination of 
unemployment and low inflation in 25 years. ., 
The President said as a candidate that the economy would create 8 
million new jobs under his presidency: in the last 2 years alone, the 
economy has created over 6 million new jobs, more than twice as many 
as in the previous four years. Ninety-three percent of that job growth 
hascomeJrom the private sector and many of the jobs are highwage. 
Unemployment is below 6 percent, down from over 7 percent when the 
President took office. Core inflation in 1994 was the lowest it has been 
since 1965. . 

Now we plan to go further. In his fiscal year 1996 budget, Ihe President 
has proposed another $81 billion in delicit savings for the nex! five 
years. bringing his total deficit reduction to about $700 billion since 
1993. That means a stronger economy and more opportunities for hard 
working Americans, ­. .~ 
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Fulfilling the New Covenant: Making Government Work Beller 

Middle class Americans are upset when their government does what it 
shouldn'l be doing, and does poorly what it should be doing, President 
Clinton understands we have to get rid of yesterday's government in" 

oreer to face tomorrow's challenges.· 
", 
The old, big-government Washington view is that government should be 
a savior. The Republican contract view is that government should just 
step out of the way, President Clinton believes government should be a 
partner, ont? tha' offers new opportunities, yet demands more 
responsibility, 

We have begun a massive eHort to cut government and make it more 
etficient. Ar> F.;resident Clinton says, "we need a leaner. not meaner 
gavemmen~. "., 	Under the leadership of Vice PresIdent Gore. we have 
eliminaled 100,000 positions from the ;ederal bureaucracy, We're on the 
way to reducing it by 272,900 positions, making the government the 
smallest since the Presidency of John Kennedy, 

President Clinton is preparing our government for the challenges of the 
21st century, He has taken the ax to rr·ore than 300 wasteful 
governrncllt programs, and consolidated hundreds of others. He dosed 
1,200 regional cffices 01 the Department of Agriculture that were located 

, , 	 in areas that no longer contain farms. These reinventing government 
initiatives h'lVe already saved taxpayers $63 billion, ,,... '. 
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He has proposed restructuring the Departments of Housing and Urban 
Development Energy, Transpor1ation,.Ihe General SerVices 
Administration. and the OHice of Personnel Management Those 
restructurings not only will make the five.agencies work better, they will 
save $23 billion. In the coming months, through Phase II of the 
National Performance.Review, he will continue to cut red tape and 
eliminate ridiculous reg':llations. 

" ,
The Republicans just want to blindly cut government President Clinton 
wants to s:treamline the govemment to make it more responsive as we 
face the challenges of the new economy. 

'. 

, 

I 
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Education an:dJobTia~ning· 

• Rcfurmed and expanded I h.'~Hl Start 

.. Fought .suCCt~ssrully for Goa's 2000 
" r" , 

EXI;alodi;dllll'll!fClltk,esllip IlfogrUnls. , 
", ' 1 '~ 

Fulfilling the New Covenant: Education and Job Training
I 

Education is the key to preparing Americans for the new economy. It 
embodies the New Covenant: Helping people help themselves. 
Presiqent Clinton believes educating Americans is the way to replace 
fear with hope; i1 is the way to replace anxiety about the future with 
new opportunities and the means to harvest those opportunIties. 

Unlike; the old Washington v·,ew that just offered handouts with no 
responsibility, or the Republican Contract view that wants to just cut 
people off. President Clinton believes in creating opportunities for 
people to get the tools they need to prosper in the new economy, 
while requiring that they make the most of it by working hard and 
staying in school. . 

Now more'than eller, iifelong education and retraining is critical to 
sllCCeed!ng in the new economy, 

• ; That's why President Clmton reformed and expanded Head 
Start, which begins education for low~!ncome, pre-school 

. children at an early age. 

• That's why he fought successfully for Goals 2000, which sets 
, world-class standards for our schools, ye1 gives to educators 
and parents much more say than the federnl government 
about how to meel these standards. 
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• 	 That's why he sought to expand educational and career 

opportunities lor the non-COllege bound through youth 

apprenticeship programs." 


• 	 That's why he expanded opportunities and revived a spirit 01 
, citizenship through the National Service program, where citizens 
work in public service positions and receive a stipend for post­
secondary education. 

• 	 And that's why he provided direct lending lor student loans, 
making it easier to pay lor higher education, and saving students 
and taxpayers billions of dollars, 

, Some in Washington want to eliminate the National Service program;, 
but it is one of the smartest things we are doing right now. It helps 
young people get an education, while they give something back to the 
country. I! is about opportunity and responsibility. 

AI a time! when education is more important than ever to succeed and 
prosper, cutting education or National Service is like culting defense 
spending in the middle of the Cold War. 

From pre-school training to training for a new job in mid-career, 
education needs to be lifelong. By investing in education, President 
Clinton is placing a down payment on America's future. . 	 , 


I 

I
, 
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Class Bill ofRights. 

deduction ror an cd.,1<alI..II and training after high school 
-. '!' j " -

.~.h'.hll,' 'u,nd,"! l~-' :)1; t.>:. :' t' :?':. 

Fulfilling the New Covenant: The Middle Class Bill of Rights 
, 

Despite'the advances the Clinton Administration has made, too many 
families: are still working harder for less and a(e concerned about their 
future. IToo many families are unable to seize the opportunities of this 
new economy, 

President Clinton has proposed the Middle Class Bill 01 Rights to help 
restore lhe aspirations of America's working families. It includes a tax 
deduction for all education and training after high school. With the 
President's streamlined college loan process, which eliminates the 
middle man. college becomes today's reality, not tomorrow's dream. 
The Middle Class Bill of Rights also includes a $500 tax cut for each 
child under age 13; tax breaks for families that save for education. the 
purchase of a' first home, or retirement; and Skill Grants given directly 
to workers, paid for by conSOlidating faderal promams. 

The Miodle Class Bill of Rights puts government back on the side of 
middle 'class Americans, Unlike the Republican Contract. It benefits 
ordinary working Americans. who are willing 10 take responsibility to 
make the most of the cuts, not the wealthy few who are already 
flOurishing. Unlike Republican proposals, every penny in tax cuts IS 
paid fair by spec!ftc spending cuts ~~ wi~h billions left aver for deficit 

" reductron. ., 
The Middte Class Bill of Rights creates opportunities for working 
American families to benefit from this new economy. But It's up to all 
of llS t9 make the most of those opportunIties. 
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Fulfillin,g the New Covenant: Welfare Reform 

The Pr~sident is fighting to make welfare a system of work and 
responsibility, not a way of life. He wants to create opportunities for 
people on welfare to help them get off, while demanding 'more 
respons,ibility. through responsible parenting, the requiremenllhal to 
receive benefits, young people should be in school or working 
toward going 10 work, and tougher child support enforcement. If 
every deadbeat parent paid the child support they should. 800,000 
mother~ and children could move olf welfare immediately. 

He has proposed a tough and fair welfare reform plan that will help 
welfare recipients in getting ajob, and prevent people from abusing 
the system. He has proposed raising the minimum wage to reward 
work and make it easier to move from welfare to work. 

The old Wasljington view to reform welfare is to just create more 
bureaucracy:" The Republican Contract view is more interested in 
punishment than creating new. opportunities. It would simply punish 
children .without oflering real opportunities for work for those on 
welfare. The essence of President Clinton's plan is to link 
opportunity and responsibility, . 

'President Clinton has been working on reforming the welfare system 
for Utteeh years, first as Governor, and now as President. He 
understands no one wants to reform welfare more than the people' 
who are:on it. He understands the heart of the effort must be to 
reestablish American values by creating new opportunities for those 
who are caught in a cycle ofpoverty and despair and demanding 
more responsibility.' 
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Fulfilling the New Covenant: Crime 

,.-, 
 An impor1ant part of the New Covenant is to make Americans more 

secure a; home, We can no longer tolerate a society where kids kill 
:1', kids, parenls fear for Ihe safely of their Children -- when Ihey are al 
"',: ,schoal-- and Ihe elderly can not leave their homes. That's why
:," 

President Clinton fought the special Interests to enact a tough Crime 
, , Bill las! year, 

, It puts 100,000 police on the slreets, bans deadly assault weapons, ,.,. 
.~, .. expand Ihe death penalty, and supports smarter prevention efforts 

which offer opportunities 10 young people 10 find a way oul of the . 
cycle of drugs and violence. We have already released funds since 
justlasl fall for 17,000 new law enforcement otticers . ., 

/:' . President Clinton believes fighling crime shouldn't be a partisan ..
J, jssue, Yet the Republican Contract calls for slashing our anti-crime 
" , efforts, But President Clinton believes it is a serious mistake to 
" sacrifice our safety as we cut the deficit. And America simply 
" 
" cannot aHord 10 lose any more of our young people to drugs. 

violence and crime, - . 

'; ~. 
.~\.. 
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Fulfilling the New Covenant: National Security 

President Clinton believes that for America to be strong at home, it 
must be :strong abroad, He has fought to preserve the traditionof 
American leadership in the world against a growing tide of 
isolationism, Only by being actively engaged in world affairs can 
Americatpromote its, highest interests -- maintaining security, 
promoting prosperity, 

The endlof the Cold War has brought tremendous opportunities to 
make America safer. and President Clinton is seizing those 
opportunities, He has made great strides to reduce the threat of 
nuclear weapons, Thanks to the Administration's efforts, the START 
I treaty was put into force. II will eliminate delivery systems that carry 
9,000 nUcleacwameads. Because of our diplomacy. three of the 
Newly Independent States that emerged from the Soviet Union gave 
up their nuclear weapons entirely and signed'the Non-Proliferation 
Treaty. The ratification process lor the START II treaty is under way 
in the Senate, and when that treaty goes into effect, another 5,000 
nuclear weapons will be eliminated. President Clinton also reached a 
landmark agreement to have our nuclear forces stop targeting each 
Other'S cities and citizens. So today, our families can turn oul the 
lights at night and sleep in greater safety than at any time since the 

. dawn of the nuclear age, . 
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The Clinton Administration IS also working to halt the spread of 
weapons:for mass destruclior.·~ including biological, chemical and 
nuclear weapons, We have confronted the North Korean nuclear threat 
and stop~ed it. The agreement we reached will freeze and, if fully 
implemented, dismantle their nuclear program -- with international 
monitorin'g, 

: ,,;. 


; ',:\ , Our natidnal security depends on preserving the strength of our armed
. 
forces. p,resident Clinton vowed to keep our troops the best-trained, 
best-equipped. best-prepared in the world. And he kept that pledge, 
adding al$25 billion increase in defense spending over six years. That 
way our military can maintain its readiness and fulfill its missions with 

'.. ' 	 the skill ~nd professlonalism it demonstrated last year when it helped 
restore democracy in Haiti; and in the Persian Gulf, where our armed 
forces' nipid deployment convinced Saddam Hussien no110 make the 
same mistake twice. 

Promoting peace in the troubled regions 01 the world also serves the 
United States' security interests and futrills the hopes of so many 
Americans. 'The Clinton Administration's vigorous diplomacy has ,.
helped further the cause of peace in such areas as South Africa, 
Northern Ireland, and the Middle East. In his time in office, President 
Clinton has played a key role in the historic agreements Isreal has 
signed with the PLO and Jordan -- agreements that have paved the 
way for anew era in the Middle East. 

• 
President Clinton has sent Congress comprehensive legislation to 
streng1h~n our hand in combatting terrorists -- whether they s1rike at 
home orlabroad. As the cowards who bombed the World Trade Center 
found out, this country will hunt down terrorists and bring them to 
justice, !errorists represent the past, not the future. We cannot permi'! 
the futur~ to be marred by terror and fear and paralysis. 

,l ' • 

" .' 
•; i , 
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, Conclusion 

Presidenl Clinton has dedicated his presidency to a simple, yet 

profound idea: to keep the American dream alive as we enter the 

21 st century. He wants to 'offer more opportunities for ordinary 
hardworking American families and demand more responsibility. 
That may seem like common sense to you, but iI's practically heresy 
in Washington, where too many people put what's good lor them 
ahead 01 what's good for everybody, He came to Washington 
because he understood how to help Americans make the most of the 
opportunities in a changing world. 

That's why President Clinton has taken on the special interests. He 
is breaking through the stale partisan debates that have gridlocked 
our country) He will work with anyone -- Republican or Democrat -­
who ha.s a good idea for moving America fOlWard. 

So, as you leave here today, I want you to remember one thing: 
President Clinton is fighting for what's good for ordinary working 
American's every day. He is fighting to expand opportunity for ail, 
and to infuse a new sense of responsibility in the country, He is 
fighting to put the American community on a path of restored hope 
and opportunity, But he needs your help. We wit! only succeed in 

. making our nalion stronger by working together. 
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The Deputy secretarY Of Energy 

1000 Independence Avenue. S.w. 


Washington. D.C. 20SSS 

,2021 58.·5500; FAX 12(2) _0,... 


.. March 27,'1995 

, 
, , 

MEMORANDUM FOR 	 HILLARY RODHAM CLINTON 

THE FIRST LADY 

THE WHITE HOUSE 


FROM: 	 BILL WHITEftVJ· 

SUBJECT:' 	 CITIZENSHIP AND THE NEW COVENANT 

I attended a meeting of the Domestic Policy. CnuncillWO weeks ago during which we' 
dlscUSSlld how our Administration can best share wilh the publlc·a vision of the New 
Covenant and c~iz9nshlp. Success in sharing this vision will help Ih& public perceive 
the President as the leader of America and not simply as the leader of the ladaral 
govemment. NOthing Is more important to our success. Wlm great respect, I believe 
you can playa critical role in that transformation .by recognizing and associating with 

. true civic leaders at every opportunity. Many others share this view. . 

Th.B State of .the Union address had the right tone, but wemuet trY to' follow' it-up 

effectively. The concepts of citizenship and responsibility exemplified by the phrase 

'New Covenant' cannot be communicated effectively by speOClles sounding like 

political science lecturss, no malter how bully the pulpil Identification with our Civic 

cuhure will not occur because of some catchy new slogan or packaging of themes. 


Americans recognize our best cijizens ~ our civic hGroes - when they see them.' They 
are leachers and policeman and people who volunteer. their time at church. They are 
selfless peOple who usually give more cradit Ihan they take, In every neighborhood 
and community people recognize the unheralded leaders of our Civic' culture. . . 	 '. 

s6 hOW do we co;;,inunicate our devotion to the civic Culture? I beiley!! that Mahatma 
Gandhi and Eleanor RooseveH would have communicated a!:lout citizenship by 
seeking out selfless citizens, SlaYing af their houses, recognIZing their work, and 
workIng beside them. You might consid,!! building large parts of your .schedule ­
what most folks call tMir "liveS" - around the real community leaders. In that way 
you can comrn,unicate the Significance_of tM New Covenant and citizenship by . 
association and , example. . . . 

I 

I 
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Memorandum 10 Hillary Rodham Clinton 
March 27, 1995 

This message sUits you well. I do not know your personal; I!trategio plan for the next 
I\l1O years, but you might be In a unique position to communicate what we mean by 
ottizenship and,the civic responsibility of the New Covenant. Frankly, the idealism and 
faith underlining your own citizenship always has seemed td me to be who you really 
are., Do not let that voice be mUZZled, and it :-viii sing. 

, 
ec: Ersldrie Bowles 

Deputy Chief of Staff to the President 
(per our conversation) , 

Carol Rasco . , 
, Assistant to the President 
Domestic Policy Council 
(per n'IY discussion at the Domestic Policy Council) 

Roy Spence 

GSD&M 


. AUslin','Te.as 


2 


http:AUslin','Te.as


'I 

, 
, , 
•· 
~ 
, 
j 

, 
· 

'j 
J

.'
1,, 
S, 

1 

j 

1 

" 
'~... 

1 


; 

THE New COVENANT: RE!;PONSIBILITY AND 


REBUILDING THE AMERICAN COMMUNITY 

GEORGETOWN UNIVERSITY, WASHINGTON, D.c' 


OCTOBER n, 1991 


~ 

Thank you all for being here today. You Me living in few!utionary 
times. \'.-'hen I v,.'a$ here, Am('(lta sought to contain communism. not roll it bacK, Most 
respected acootm!cs hcld that ooce acountry "went Communisr llle IQSS of freedom 

~ • was ~tmanent and irrC\*ersibk Yclin the last three }'tau, we've seen the Berlin Wal! 
come down, Germany r('unified, aU o( ElUtem Europe abandon comrnunjs~. a coup in 
th~ ~viet Union fail and the Soviet Union itself disintegralt, liberating the Baltks anti 
other republics" Now the Soviet Foreign Minister is h'Y~ng to help our Secretaty of 
State make peace in the Middle East. Arn.l in the SDace of-Qn~lea-r, .!-«h ~~1e!a and 
Vaclav Havel both carr:e to Ihis city to thank America for supporting O',eir Quesl for 

, freecc:n. Ne!sO(! Mandela ~,;;!kcd out of a jail in Sou!h Africa he enteree before r 
enteJed Georgetown in 1964, lie now wants aBill of Ri~ht5.llke our$ fot his cauntry_ 

.We should be celcbrati:r.g. A!I aro:..:m! the world, tile Americao, 
Dream - Pblitical freedom. market ecoo{lmks, national independence- is 
ascendant. Everything your parents and granJj't<)rents stooo for from Work! W;;f non 
hos bfen rewarded. 

Yet we're nut celebrating, Why? Bt{avse our people fear that while 
the American Dream reigns supreme abroad, it is dying here a; home, We're losing 
jobs and wasting nppnrtunitlC$, The very fiber of our nation is breakmg down, 

Fami1it~ afe coming apart, kid~ ate dropping out of $(hool. drug~ 
and crjme dominate our slmU. And our I~efs here in Walhingtj}n arC' doing 
nothing to turn America around. Our polili,al system r(ltat~~ bctw~en b~ing the buH 
of jokes and th~ object of scorn. Frustration produces caUs lor term limits from voters 

"who think they t.an't vote incumbents, out, re~entment produces votes (or David Duke 
- not 'just from racists, but fmm voters so desperate [or change. they'll support the 
.mosl an~i-establishment message, even from an ~·Klansman whe was inspired by 
Adolf Hltlu. We"ve gol to rebuild our political life iOgeUler before i.lemagcgues and 
racists and those who pander to the worst in us bring this country QOW<l. 

People once looked to our President and CClOgrCS$ to bring us 
logether, solve problems, and make progress. Now, in the face of n~assive challenges, 
our govemn;tnt stands dIscredited, our people disillusioned, i:ltre'S a hole in our 
politlcs \';here a sense of common purpose use:.1 to bi. 

The Ratgan-BuID yem have exalted private gain over pubHe 
obligations, speciallnt~rests over the common good, weal:h and {arne ovtr work and 

". (amily. The 1980$ ushered in a gilded ag~ of greed. selfishnm, irresponsibility. a(CS$ 

and neglect 
Savings and loan crooks slo~e billions ofdollars in other people's 

money, Pentagoo contractors and HUD consultants stole from the taxpayers. Many big 
corporate execulivts raised their own salaries .....hen their companies .....ere I05ing 
money and their workers wen: losing thfir jobs..~ithlle·ctass :arnilii:5 worked longer 
hours for less ,,)oney and spent more on healt"'. <:ah:, homing, 'cUlMltian and taxes, 

..Poverty rose. Many ir..'m·dly streets weTe taken over by crime i!fld drugs. welfare and 
despair, Fami!y (es~~sibmty became an Q).ymcron for ue;JJbeat fathers who wen: 
more likely, lo make their car payments tl'ian-r.ay Iheir (11'.ld support. ' 

Ana government, which should h.we Dem selling an example, was 
even worse. C5ngress rai$eu its puy amI guarded its perk& wllLe most Amuk:ans were 

.- .. ' 
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working harder fot les$ money. TW(j Re~\lbhcan presidents elttted on a promise f)f 
fiscal res~onsibmty advanced budget policies that mort: than tripleo the national debt. . 
Congreu went along with i!:al. too. T:uti were k)\\'tfOO on the wealthiest people 
~ose incomes rose, and raised on middlHlass people,whose incornt:~ fell. 

And through it all, millklns tit decent, ordinary peopk who W{lrkoo 
hard, played b1tl~e rules ami took rtsponsibilily for their ~ a,e'tions were {al!:ng 
be,hind, living Ii: life of stmgglc without reward 9r security. For 12 YC(lT$, the forgollcn 
middle class watchnl their economic interests igoo!ed and their values fun mto the 
ground. In the 198Os, nothing illustrates this more clearly than the fact that charitable 
giving hy midtlJe-~JaS$ families wen! up as their incomes we~t do\o\n, ~'hiJe cr..arilahle 
giv~g by ~h~. weallhiest Amcricanswent down as their incom~ we.nl up, 
Responsihiliry we~t unrtwarded and ${I did hard work. It'$ mr~nd,ef so many kids 
growing up on the street think it makes more sense to join a gang and deal drugs than 
to stay in school and go to work, The fast bo~"k was glorified ftom Wall St;eet to Main 
Street to Mean Street 

, To turn Ametica around, we need a new approach founded 00 our 
most sacred princ.iple5 a~ "nation, with it vi~ion fnr the. future. We n~e;J a New 
CO\'tMnt, a sote~o agrnffi€nt bet",'een the people and their government, to provide 
opportunity for e~rybotly, inspi~e mponsibility throughout our society and ritstort a 
~ense of <:ommunity to this great nation, ANbII COV(Mot to take government b1lCk 
(rom the powerful interests and the bureaucrllCY and give this country back to 
orJinary peQpje, j 

" More than two hundretl year~ ago, our founders outlined our first 
5ocla! compact between government and the peop!e, not just between lords and kings. 
More than a century ago, Ab~aham Lincoln gil\:e his life to mamtain the Union !hilt 
compact creattd, Sixty years age. Franklin Roosevelt renewed thilt promise with a New 
Deal that offered opportunity in return for hilta work, 

fedtl)' we need to forge it New Coveni:lt!t that will repa~r the 
damaged bond beJween the people and their government' and re~tQre our basic values 
- the notion tha't our country has iI re5Ponsibillty to help people get aheail That 
citizens hive not only til..: tight b'~t a responsibility 10 rise as far and as higrras.their 
talents and dcte~ioa!ion can take lhem, and that we're all in this tog~ther. We must 
make good on th~ worJs of Thomib Jellerson, who said, "ALlent of service is due from 
every man to his country proportioll;); to the bounlie.! which nature and fortune have 
rnca$uroo to him," 

~al;e no mistake - this NewCovenimt me.:.ns change." chilOge in 
OUt party, change in Out nationalleaJenhip and change in 0;.:( (ountry. Far away (rom 
W;uhir.gton, In y?\lt hometowns and mine, !)€cple haW' lost falth in the ability of 
government to change their li\lts for the better. Out lhere, you can hear the quiet, 
troubled ~oice ofl tilt forgnuen middle class, lamenting that govemme'nt no longer ~ . 
looks out for their interf!u or honor.s their values - !ike intlividual restlOnsibHity, 
hard work, family, community. They think their government lakes more from thcm 
than it gi\'ts hack, and looks tht ntl'm way when special\nterests only take from this 
country and give nothing back. Am! they're right 

This New Co~want can't be between the politicians lind the 
. established interests. It can't be just another back·room dta! between the !)tople in 

power and the ptople who keep them there, This New Covenant can only bt ratified by 
the people in the 1992 election. That is why I'm nlnning for President, 

: Some pwpte think [t'$ {lId-fashioned to tall; like t..'li$, Some people 
tlltn think I am naive to suggest that we can restore the American Oream through a 
c<tVenant bdwten pei>ple and their governmenL Bull beliCY'e with all my heart after 
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11 years of work as Governor, working tvery dey tl> c:re<ltc opportunity and jobs lind 
improvt OOu<:aiion and deal with all the problems thaI we all know so much eMul -1 
be.heve thit the only way we can hokllhis cGuntry together, and mow boldly torv.md, 
into the future, i~ to do. it together with it Ne'Ao' CovwanL, 

Over 25 yean ago, PrGfenor Carroll Quigley taught in his Wi!~ern 
Civilizatioo dass here at CeorgetO\\l1 that the defming idea of our culture in general 
and .aUr country ir. particu;ar IS "future preference.~ the idea fhat the future can be 
better than the prcS(nt.lInd that each ill us has a pmon.al, moral responsibility to

I . 
make it so, " . 

. 1hope they still teoch that Imon here, and I hope you betie\>(' it, 
bec.;,use I don't think we can save America l,I,.,thout it 

in the wl:(ks to come, I will come back to Gwrgftow~ and out! ine.. 
my plaris to rebuild our eCOnOtn;-\ rtg'!\in our competitive 

~ 

leadership in the world, ~~ .­
restore- the.Jorgotten middle class, and ;~iaim the future for th~ next generation. I 
will pu1 forth my.views on how to promote our national security and foreign policy 
interests after the Celd. War. And I will tell you in dear terms what 1bcheve the, 
President and the Congress owe the peeple in this New Covenant for change,, 

, "I', But I can tell you, based ~n my long txptritnce'in public li(e, there 
wi!! fitvtr be!\ government program for every problem. Much of what holds u' 
together and move~ us ahead is the daily assumption of personal responsibility by 
millions ci Americans from all w31ks of life, I clln promise to do 11 hundred diffetent 
thIngs (Of you as President. But none 01 them will make any difference unl~~ we all do 
mort as citizens. Ard today, Iwant to talk aoout the responsibilities we owe to 
ourselves, to one another, and to' our nation. 

It's ~en 30)'tats since a Democrat ran for Prt$ident and asked 
$omething 'of all the Americ.an prople. J intendto challenge you to. do mor~ and to do 

We mmt go beyond the competing ideas {)( the old po-!itical 

establishment: beyond every man for himself on the one hand, and the right to 

something for nothing on the other, 


We need a New Covenant that will challenge all our citizens to be 
responsible. The New Covenant will say to our co.r~rate leaders at the top o.f the 

ladder: We'll promote economic grO'ft'th and the free market. but wt're not going to 
help )'OU diminish !.he middlt <:lass and wellkcn the economy. We'll SlJPp~rt your 
efforts to intTea~ profits a..1.d jobs through Quality products and services, but we're 
g{)ing to hold yO'U resl)oruible to be good corpOrate citizens, too. • 

t The New Covet\lInt will say to people on welfare: Wi:re going to 

provKie the training and ~ducati(Jn and health ;,:a.;~ you need, but ifyou can work,
, . 
you've got to go to wDrk, because yyU can no longer stay on 'he!faJe fOftvN. 

t The New Covenant Will say to the hard-working miudle class lind
I .. , • . _ 

those who 1I:Spire to II. We're going to guarantee you ilCCCS$;O a wllege education, but 
if you gel that help, you've got 10 give something ~k tu your tountry, 

- L 1 And tht New Covenant will chaHenge all of US, in public service. We 
hav~ a"solemn r~tl.:h...sibility to honer the vallltl and prom,ote the interests of the 

- people who electOO us, and if we don't, w£ don't belong in government anymore, :.:~ 

This New Covenant must btgin here in Washington. The New 
Co~ena.1t wi!! literally re\lDlu~ioni~ government and fundamental!}' change its 
relafionship tc people. People don't want some top.dowfl bureJucracy teillog them, 
what to do anymore.. That's one reaSOn they tore down the Berlin Wall and thtew out 
the commUl:i~t regimulfl e~tern Europe and Russia Now, the New Covenant will 
challenge {jur govemment to change its. way of doing busir.ess, 100. ihc American 

http:Co~ena.1t
http:Americ.an


peoille new a goVemmen! that .....orks <It a prite they can afford, 
• The RepubHtans have bten in charge of the govtmment for 12 " 

years, They've br?Ught the counlry to the brink oj banl.;ruptC),. DemQ(:rats who want 
the govtrnmenl t9 do more - and I'm one of them - have a heavy f~POOslbility to 

. sh~ tlmt we're going to spend tlh! taxpayer's mone)! wisely and wllh disriplin"e. 
~ ... ~', . . . . 

"'''' , "". I,want to make gov£rnment more eftlcient AI1\l more effoclive by 
eliminating unnet:mari layer~ of bureaucracy and cutting admininra1ive costs, and by 
givlJ"ig people more choices in the services they gel and' empowering them to rniike 
Ihose choices. nkt'~ what \\-'e'vc tried t3 il? in ~rkansas - blllancing our budgtl every. 
yeaT, impro....ing services, and treatlng taxpayers like our customers and our oosse~,­
giving them more choices in public schools, child we cmten and servicet.for the 
elderly. 

i The New Covenant must challenge Congfcss to act responsibly. 
And hen! again. Democrats must lead the way. Bocause they 'ft,ilnt 10 use gIWcmment, 
to help prople, Demotrats have tn put Congress in order. Congress must live by the, 
laws it applies to, other worlqliacH. No more midnIght pay Yalses, Congressional pay 
shouldn't go up while the pay of working Americans is going down, Let's damp down 
on ca.'llpaign spending and opt:l1 the airwaves to~eflCourage real political debate instead 
of paid political assassination. No more bouncai chocks, No more bad restaurant 
debts. r-to more fjlOO tickets. Service in Congress is privilege eMugh., ­

; We can't 11-0 {In llke this. We havt to honor, reward and rtllttt the 
'o\'Ork ethic, not the pO....'tT grab. Res:pon,sibiHty is (or evef)'body, aru.! it begins here in 
the mtio'l's capital. . 

: The New Covenant will also challenge the private sector..ihe most 
irrespcnsi!:lle people in the 19805 were those in business who abused theIr r<lsition at 
the lOp ofthe totem pok. This is my mesMge to the bu~ines$ community: As 
President. I'm going to do everything t'can to make it easier for y?ur comoany to 
compete in the worlJ, with ahetter trainee workforce, cooperation between labor and 
mllJl;Jgcment, fair and strong hOlde policies and incentives to invest in America's 
mmomk growth, But I want the jel5etten and the feather beUdm of corporate 
America to know that if you sell y{\ur companies and yc*ur ~rkers and your country 
down the river. yQu'1l get calltd on the carpel. That's what the President's bully pulpit 
is for. 

All of ,'VU who are going into business, it is it noble end-ea,vor, It is 
Ihe thing thal makes this country fun, The private Si!dor Cfeiltes jobs, no! the public, 
sector, But you have to know Hut the people with the re:wo~sibiiity in Ole priw.te 
uctOf should think if5simply not enough to obey the Jetter of the law and make as 
much money as you can. It's wrong for executives to do what 10 many dtd in the ~ 

1980s, The biggest tompanits raised their pay by four' times the percentage their 
worken' pay wrht up and three limes the' percentage their profits went up.n's wr(lOg 
todrivt a company into the ground and have the chief l:x«utive ball out with agoJden 
j)"arachute to it cushy life, 

The average CEO at amajor American corporation IS paid about 
H}() time, as much 115 the average wOlka, Comp:m that to two countries doing :11uch 
better than weare in the world t(:onomy. tn Germany it's 23 to 1, and in Japan, wh\\:h 
just cOmpltttd 5& months {}( untrammeled economic growth, it's 11 to LOur 

. govtrnment today re....-ards that excess with a tax break for tle(Uti~ pay, no matter 
how hlith it is. That'$ wrong,. If a company wants to overpay its executives and under. 
invest in the f~ure, it shouWn't get any special treatment from Uncle Sam.lJ Ii 

company wantS to transfer jobs abroad and c·ul the security of working P«lrile. it 
shouldn't get special treatment frQfTl th1! jreMury', In the 1980s, wt didn't do enough 



to help c~r companies:o compelk aM win in a global economy. We J\Jloo 1':I:;(h to 
tr,msfcr wealth iiW'4Y from !J;m.l·\i,'Orking mitli!tNta$S people to tht rich with(nlt good 
~easoo. That's got to stop. There should he no '!lore deJuctibihty for irmponsibi lity, 

The Nov Co\t!\4flt will also challellgt'the hard-working .middle-­
class ftlf!lities of Amerka, Their challenge centers around work aM ooUWItion.1 knoy,; 
Americans worry about the quality of education in this country and want the best for 
their children, The Clinton Administration .....ill set high natioool standards based on 
,international competition fiH what eve!)'body ought til knuw, and It national 
uamination system to measure whether tht}'re teaming it. It's nol enough 10 put 

money into schools. We ntcd In thallenge the 5c:hools 10 produce. and we've got 10 
insist on resull5, 

I just (Jme from Thomas Jefferson Junior Ili~~ School h(':le in 
;.-, Washington, a:;J U·,tprintil\1l of that school, Vera lA'hile, J think is j~;e with me 

today, I've ~,;n tD that .school three times in the last live years. Tha! sdmons ill a 
huilding that was build when Grant was Pre~iJenL They hil ..'e the p!ru.ler rrcJcts:)f lite 
Jc((erson Meml)rial in thc school ~u,ditor ,urn. But every' lime [\,{, been in lhat :,dwn!. 
yO\; codd eat !I.oe!! Jff eve!)' 110cr in the school. Thert is'a spirit of Itilminft lhal 
.pcmH.ies the aln(l~pl)(,fc i\:!1l()S! everyone in the school comes (Iom:n onlill'1ry 
f~)~ly io Wasllmghm.- it's ;;imo.st Wi) pC1c;ml cllnorlt,. In 5evcr~1 yean that $Ct;iJr:1 
has won Ihe Nationa! Nath Cou:1cll's competkion, going al~ the .....ay to the (inal, (or 
jUliior high .school perfcrmante iii ma!~, EvelY Urne I go there I'm just overwbelrneJ 
by Ihe spirit that ex:s:s a: Thomas Je(ftrs.on Junior Higll School. The teachers am! the 
prio:ipal don't milke excuses for the problems that the kitl~ bring to tl:e d;,moom; 
they open those kids to a brighter ....'otld. We need mOre of thaI. 

But we also ha..e to rccogn:ze that teachers can'! do it aiL We must 
ch,)!lm~e all parents and children to iulievt all children ~ learn, Am.! hcn~ IS the 
biuo:st ~ha!lenge of al!: T01) many American parmts raise their kids to bc!le;.'c that 
how much they learn depends Ofl the 10 that COIl gave them and how much money 
their fan:il), makes. Yet in the countries ,,"'C aTC competing i!gain5t for thc future, 
children are raised to believe thaI how much they learn depends on how hard they 
",'Ork, a~d how much their P<1rmts encourage them to learn. 

The Nev.' Covenant will challenge students' of America to slay in 
schol)L Students ...:ho drop oul 01 schoo! or fail to le:lfn as <Tluch as lilt}' can Me not 
JUSl Iii! in.!! downlhcn:se!\oc$ tloJ their families" n;ey're biting their tOmmlllilliis, ' 
because (r{lfn :hal peint on, challetS art Ihey're ;.ubtract1ngfrom 50Cic!r, lin! uJdir:i! 
to d, 11) Ark;ms:l.5, we've tried to enhance resp:onsiuihly {oi sludwlS by Sdy;ng thai if 
tilt}' drop OU! lor no gOOd (&svil. they jose :1Ie prlVilegc {II' ,I drivds ii(cmc, 

The New CO'lfn,lf1! mean!. t1CI\' clnllcnt!cs (or C\wy YO\lllg pcrs(,n. 1 
want ~(r<stabHsh;-\ sysle1rDf volu;ltJI)' nation:ll $Hvict (or ,Ill Al1lcric(\tl~: !n a ClIllt(lll 

Ad'jl:nistn!ion, ""10 11 Pdt forth adomestic Gl Bill that will say to thr-ll\idJ~f: C:;1.\$ as 
well ;IS 19w-incorne people: We wanl )'011 to go te co!iq!,e,.we'U-;JilJ for it, It wi!! ce Ihe 
best money We Mr $rent. tlut yo'.!"'!?: got to gi\~ lorncth:ng h'!CK to YUlif cQun!ry ill 
return. As i'rHident, I'll set up tl trust furJ.l ou: of which any Amcrlctln can Dorm¥: 

, J' 
monty fOf a coll~ge educd:ion, sO !nog a. they r;>y ;1 back either ilS tl sm:.dl p-crtcr:I:lg.-: 
01 their j'(\come OVtr lime Of with a couple 01 yk"ifS cf :'hllionafservlce as tr4.IChen:,,. , 
pOlic.: ofik'm. chlld care w{}rke~s - tloing:::k {llir (oulltr,- Jc.speralely needs. 

And ~dU(illion doesli t Stop in school. Adults hii\'~ ~ mpollsibHit}' 
to hep learning 50 they can stay ahead of the competition, \00. AI! of us are going to 

htl\'e lo.J,'orli sm;lrtcr in the )'tilrS to come, That wHi require new forms o( cooperation, 
in the workplace belw.::cn flliln:tgwl':Ot ant! worki!r5. and il wntir1Uj~ effort 10 mo\'i: 

':VrrY1H1ih w,~ 

rdC) it, t'f(~,l" 11,,; 
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Thetls a ~pe'iill chilll.:oge in the New CO\<enant feT the young men 
<lnd women who live In Amerka's most tnr.:bltd mban neighborhC«ls, There 3TC 

. childun, like those Imet in Chicago and LOs Angeles, who live in fear cfbe~ng forced 
to join agang or getting shot going to and from $Chao!., 

: Many of thtse yeung people belie-/cJ!ii$ country has ignored them 
---"for too long, and thtfre right. Many of them think Amenca unfairly blamcslhemfor"' 

every wrong i,n our society - for drugs, ('time, DOllerty, the breakup or the family and 
the breakdown of t~ schools - and thefre right. They worry that occllme their (OCt 

is of a different color, their only.choice if! life i~ jailor welfare or a tlead-end job, that 
being aminority in an inner CIty is a guarantee {JI failure, But they're wroog - and 
when I'm Prtsident, I'm going to do my ~est to prcYf they're wrong, 

1know these young people can ;;lVercome anything they set their 
. mind to, 1believe Amenca needs their strength, their inlelilgtm:e, and their humanity, 
And ~~us~ I believe in tnef':1 and ~'hat they (an contribute to our society, they mues!; 
not bt lct off the hook, All society ran ofier them·is a chance to develop theit Cod­
given abIlities. They have to do the rest. Anybody who tells them otheTWi~e is !ying­
"nci tht}, koo;\; it ' 

M President, I'll $ee that they get the same deal as everyone else: 
They've got t~ piay by the rules, stay off drugs, stay in school and keep out.of the 
streett They've got to 'stop having (hildren if they're not I't~roo to support them, 
Covernmenb, don't raise (hll':ren. People do, And for ,those young people who do get 
into trouble, ..."to'!! give them one chance to avoid prison, by setting up community 
boot camps fOT fif5j·time nun-Violent offendtrs - ....tltre they can learn discipline, get 
dmg. treatment if netes.sary, (ontlnw: their education, and do useful work for their 
community. Asecond chance to be a fint-rate citizen, 

The New Covenant must be. jlro·work That means peoplt who 
1,<,'ork $hcu!dn't be poor. In a Clinton Administranon, we'l! do evtrything we can to 
break thecyele of dependency and help the poor climb out of poverty, first. we need to 
make 'h"{)('j( pay be expanding the: Earned Income Tax Credit (or the \\.'Orking poor, 
creating ntvings'accounts that make I: easier for poor people even on welfare to save, I 
suwort miC;tH:ntcrprise grants for those <n:ho wa~t tn start a smal1 businm.'At !:ie 
sartlc time, we ned to a»ure all Americans that they':! have access to hcaHh "21ft 
when they go to work. 

The New Cevenant can :neai: the cycle of w-~jfare. Welfare should 
be a sC(cnJ char>\'c. not away of life. In a Cint3n Aillr,j:-:lstralion, we're'going to put' 
an end to wt!fan as we know It, 1....71nt to erase tht stigma:lf wcliare for goou by 
rellc-ring.fJ simple, oi~:!fjed princIPle: ne- one who (an work ca:1 stay <m welfare 
forever, 

We'll itill help people ....no can't help themselves, and those who 
need et1!.IC<Itio,o anti traioing and child care: But if people can v.'Ork, they'll have 10 Ol) 
so.-We'll give Ihem all:h;; help they need for up to iwoyCilU. But after that. if they're 
able t{l work. they'll have In take ajob in the private $e;:;tor, or start earning lheir way 
Ihrough cnminuuiiy service, That way, we'll restore the covenant that wtliare was fir~t 
mtant to be: to give tem\'XIrary help to l)tOple who've fallen 00 hard times. 

, I Ifihe New Covenant IS pm'W{lrk, it must also be pro· family. ThaI 
meam we mu.st demand the toughest possible chil:1 support enfQrt:cment. We oftd In 
auministratioo that will give slate agencies that collect (hUu support fuU law 
'enforcement authonty, and find new way5 of c'ttchlng deadbeats, In Arkansas, we 
passed a law this }'i.'1T that s~ys if you owe more than Ii ih{)u~nd dollars mchi;d 
surr,01, we're going to report yOu to every credit agency in the state. r;:llpl<: shDu!Jn't 
be ab~e to borrow money :lefore thcv ta'Ke (aTe of their (i!:ltlrtn., . " 
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Finall)" the President has the greatest respcmlllliity of all- to 
bring \1$ togcther, not drive uS arl!lrt. Fj)T l2 years, this President and his rredeceMol 
have divided liS agaimt each other - pitting rich agaInst poor, black against white, 
woJ.cn against men - cftating a country w~f(e we no longer recognize that v.,\!'re aE 
in tilis i(ogeU;cr. They hjJvc pmfiled by fustering,';,'1 almosrhere of blame and denial 
instead ofhuilding an ethk of (i$p(:;1ioibil;ly, The)' had;; chance to bring 01.11 the bts: 
in Js and instead they l'Iwealfd to Ihe l,<,'OfSt in us. 

Ncthing exemplmes this more dearly than the hattle over the Civil 
Right~ Act of 1991. You know from what I\'t already said today that I can't be fOl 

quotas, I'm for resl'onsibility at every tum, That bill is n'ot a QtlOta bill. \Vhe:l. the Civil , 
Right$ Act was in place {rmlO I%4 to 191\7, I nevu'had a single employer in my state 
,,~y, "It's II Quota bi:L" We nwl 'ldes 01 workplace fairn€s~ for the 70 ;lcn::en~ of 1£W 
"nlrhnls i;-J our workforce wlio ;viI! be >I,',ynen and rni:writics in the deciKIe r;f the '90s. 
That'~ ..... hat that bill IS for. 

\\1lJ dOi% the PfesiJ~:tt refuse to let advil righl5 bi!! pass? Because 
he knov.'s lhilt the people he I,. ~('penderr. an (or his electoral r.lajoflt: - white. 
working-class men and women. reostly men -:- haw t:od lheir incomes decline in the 
'19~is ami they may return to their natural hO~11(; to $fln;l;On~ who offers thefT, 'r\;:11 

orp'ortwlity. Ane. ,:I t;e is drc~ginl! up ;'~e SaITH! \lltJ lactic that the /i"rd Righi hai 
emp.luyeJ i:"'. ITy part of the co;)n!ry. in the South, Si;lCC I was a child, W!~en everything 
gels Ilght, ilnd you think you're g;)ing 10 lOse lho$c peopie, you finJ tn.: mosl 
economically insecure 'A'hite pcof)le, and you seMi? lhe living daylights out of them. 

Thai is wrong, This President h.'med iiWiij' John Danfonh, who 
shepherded Clarence Thomas' nomination thwugh :hc Swate, lohn Dwforth bt!gged 
h'in; for iI c;vil r:ghts bill. lie said no. He turned aWl!}' the Busine5~.Roundtablc,;m 
or~anizaticn 01 Ci)rfloral~ executives, tlrge:y RcpubEc,m, who said we need a c:vil 
rights bilL He said nQ. And louay h lhe press iI's reported tlla: he turne4.<lWilY his G\<,'I),
minority Icatkr in the l]nitro Slides Senate, Senator Bob Dole, wh:J wanted acivil 
rights bill. 

! ihis mao does not waot 4 bilL He 1 • .'3nls an i5~ue to drive iI sta~e 
int? the heart of AmeriC!l, anti it's \';tong, And I won't let him get aw",.""ith it: 

J pled!!.: to tOU Ihal I'm rlJt goir,g to let the Repub!kaos ge: away 
with tl1'$ (y/iical scam <\IlynhO(C, ;\ New Covcmnt :ncam iI's Illy fcsflonsi~iJi!J {jnc the 
rcsrQnsib~1 Ily of every Arncricil:l it, thj~ fount')' to fig!!'. back rtgmnst the pG!ilin of 
dlvi£ion and bring thi$ country t\lgcther. . , 

After all, that 15 what's speciai about America, \Ve. want to be p'lft of 
:t n~tlcm th.'ifs (oming together, not cQmillgJPMt We ~'ant to be I\ut of acommunity 
wh~re peop!e look out i;)( exh other, not j'J~t for themselves. \\/e want to be part of it,, ,. 

n:tl:on Ihat tnings O\lt the b~5t in liS, :~ot the w.::r:st Ami v,.c believe :hat the only limit, 
10 what we em uo is what o~;r le:luclS are w~ling to ilsk lJ{ us ,lIld what ·,.:t ar~ ...Alling, 
11) ex[)cct (Jf c;:rs;;tvtS, 

Ne<lr):, sixty years <lgo. i:) a famous speech to U,C C{)mmonwc;lIth 
Club in the final monlhs of his 1:1:12 (.ampaigrt, Fr.'iflklin Roo}Cvclt outlined <I new,. 
cOffiPact that giwe hope t{l i1 nalion mired in til? Gre4t DCl'lrcssiQ!\, Th.i! role of 
g()v~r'vllenl. he saiu, was to promise evcr\' A'11Crlctul the right 10 make a livi:,g, The- .' 

rc·6T1~c's wle WU) to 00 their tits! to lri,ke the ;nasi of It lie s;'Iid: ''fdith in Aroerica 
." t:CIl"'lflCS::'.:!l v>€ rW)~I'Iize (he j,el>' Ie~l'lS 0f ;);;: :;l,J sIici::! cJ'~:rJ.cL In thc~r("~:h of 

• grcJ.! hope""e rnmt a,1 s;lOullw Oil( ()mrr,o:~ !:;lad: 

Than whil\ our hope is ((.Jay: ANew Co',';:uilrll to shoulJcr ollr 
common lOad. \I,'h;:n people iIS~!Ulle fi:sponsihility 3;\d shouldtr that common load, 
ih~) <leQuire a dignlt ~ til.:; n\:\'(J ~ncw beforc~ \\1,en !\,:ople ~o to y;or~, they 

Gv<;rp.l}' ih 

t:";;"l\llv.:~ ,'ntl 

.Iny ~!,(,c;<!1 

";,:,Ih'i"ml fwm 
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· . . ,. 

cormection that they and tlteir childrt:n need, When students work harder, they find, 
out tltey all can team and do a~ \01.'(11 as anyone elst on EarUL When corporate 
managers. put thefT worker;; and their long·term profits ahCJd of their own paychecks., . 
their companies do wtll, and ${'I do they. When the privilege o( serving is enough of a 
perk for people in Congrm, and the Pres'ident finally assumes resPflnsibility for 

__ America's problem), we'll not only_stop dOl!';~f~rong,. we'll btgin to do wh;;t \s right to . 
mo~America forward, 

A.id that is what this election is rea!~y all .'loout - forging a New 
Covenant (,I{ change ihM ""iI! honor middle·diUs valu~, restore tile public tru>t, create 
3new sem~ of coinmunity, and make America wor',; again. Thank you., . 

-,. 

.·If • 

I· 
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THE WHITE HOUSE 


WASHINGTON 

January 26, 1995 

MEY!ORA..'ID~ TO ERSKINE BOWLES 


?ROM, Carol Rasco ~ 
SUBJECT, Suggestior.s for Scheduling and Rollout 

, 
I 

I am verylpleased that you are attempting to establish a 
structure ,and process to maximize our efforts to get cut the 
president', s message. I fully support establishing a coordinated 
process to 'communicate the policies we develop to the widest 
possible audience using all the resources and tools at the White 
House's disposal. 

, 

You asked Ithat we provide you with a sumffiary of how DPe CQuid 
playa role in this struct.'J.re. I would like to take the chance 
to present thoughts in four areas: (~) the central role the New 
Covenant can play in defining our message and our events; (2] the 
issues wejsee as priorities in furthering the President/g agenda; 
{3} the evenes over the next two~three weeks that we see 
advancing:the President's policy initiatives; and (4) the process 
by which we can best =eed into the p~anning and scheduling of 
events. 

(:} CB.ptral Role of the New Covenant 

I wanted ~o try framing how the New Covenant could be a :,;.seful 
g~iding principle in structuring the ad~inistration's message and 
schedule before presenting my ideas for improvi~g our process. . I 
As you know, the New Covenant is a theme t!:at has been impo'!'tant 
to ::he Prelsident for a very long time. It is based on the simple 
notion that cit::zens have :!:'esponsibilities as well as rights, 
Government:' s role is to expand opportunity, but i!1dividuals have 
a responsibility to make the most of it, and to give something 
back to their communities and"their country. 

peoPlle must take more personal responsibility - for their 
lives and the problems they confront. They must take 
perso'nal responsibility - i, e., work to support their 
famil~ies if they can, accept responsibility for the children 
they pring into this world, and take the cpportu~ities that 
are available to them to better themselves. 

http:struct.'J.re


Go~ernment/s role is to provide opportunity ~ so people can 
makelthe most of their lives. The whole Middle Class Bill 
of Rights, and the call to help people prepare for the "New 
Econqmy" fits squarely within a New Covenant philosophy. 

Responsibility begins here in Washinaton. We can't ask 
people to be better citizens unless we are better servants. 
Reinventing Government is about ~aking power away from 
bureaucracies and giving it directly to individuals, ar.d 
empowering them to take responsibili~y for their own lives. 
Political Reform is about i~sisting ~hat politicians in 
Washington live up to their responsibilities, instead of 
playing politics and shifting blame., 
People must take more responsibility for commen problems. 
The or.ly way we will rebuild a sense of community is if 
people take more responsibili~y for their own lives and for 
one another. The New Covenant challenges citizens to do the 
hardljob of citizenship that governmenc cannot do ~- to 
teac~ 	their children right from· wrong, to look out for their 
neighbor, to give something back to their community and 
their 	country. This theme should be a guiding light in how 
~e approach the types of events the President does; focusing 
on having the President meet real people, in real 
communities, taking responsibility to solve real problems

I 
The New Cover-ant is an overall framework which defines our 
approach to governing"and to our policies. It is not a limiting 

~ 	 principle that narrowly defines issues on which we should focus. 
We can still focus on priority issues - the Middle Class Bill of 
Rights, reform, welfare, and crime - but how we approach the 
issues, how we frame them, and how we sell them should all be 
defi~ed by this philosophy. 

(2) Priority Issues 

From the DPe's perspective, there are five major policy areas 
where 	we would like the President's time to be focused to 
highlight the New' Cove::1ant a!1d his cor.unitment to the "Middle 
Class: 

Political and Government Reform - We should do events that 
highiight our efforts to make the government leaner not 
meaner, and to restore the faith of the people by cleaning 
up politics through campa~gn finance reform, lobbying 
reform, etc. This set of issues is consistent with the New 
Covena!1t and is one of the three "baskets" discussed prior 
to the State of the Union. the President should both do 
more!REGO events and events that highlight his commitment to 
political reform., 



Welfare Reform - The issue continues to be the single most 
popular item on the President'S agenda, We should be 
regularly reinforcing the President's commitment to reform 
and leadership on the issue. Our policy is in line with the 
views' of 80+ per:::ent of the public, and the values it 
embodies are the very heart of the New Covenant: people in 
need lshould be given the opportunity to help themselves, and 
must lultimately take responsibility for their lives ana work 
to s~pport their fami~ies if they can, and provide support 
for the children that they parent. The Campaign against 
Teen~Pregnancy is one i~portant component of our welfare 
reform agenda ~ and the announcement of its struc~ure should 
be done in the not too distant future, 

Education - Educat'ion.is a responsibility issue -- parents 
taking·responsibility to help their children learn, 
individuals taking responsibility to mak'e the most of 
themselves. It is the key to "preparing people for the New 
Economy!! and the centerpiece of the Middle Class Bill of 
Rights. Regular events that get the President out talking 
to people in schools, training programs) to participants in 
National Service, to parents struggling with education costs 
- all will reinforce the New Covenant philosophy driving 
these progra:ns: Our goal is to give people the opportunity 
to get the skills, education and training - but they do it 
themselves. 

Crime - The first responsibility of government is to keep 
its citizens safe. But citizens have a responsibility, too. 
We could put five million police on the street and it won't 
make: a difference unless people look out their windows and 
help1~he police do their job, if parents don't teach their 
kidslCO stay off drugs, etc, The President should do crime 
events where he meets with citizens who are ta~ing their 
neighborhoods back., 

Immigration ~ This is a responsibili~y issue. too. People 
who work hard and play by the rules shouldn't have to carry 
the burden for those who don't, We need to emphasize our 
dramatic improvements to border control efforts, increases 
in the nuwher of illegals deported and the efforts we are 
making to enforce laws at the workplace. 

(3) spec~fic Events in the Nex~ Few Weeks 

The specific follow-up to the State of the Union over the next 
few weeks! highlights all five of these issues - to the extent 
that we can package them all as evidence of our co~mitment to the 
New Covenant we will be deliveri~g the strongest and most 
coherent ~essage possible. 
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Political and GOvernment Reform - The REGO speech to the NGA 
plenary and the subsequent Cabinet rollout highlight the 
government 'reform theme. [we would urge serious 
consideration of a poli'Cical reform event as well,]

! 

welfare Reform/Teen Pregnancy - The entire coming weekend 
highlights this priority. We should consider how best to 
follow up on the teen pregnancy announcement in the next few 
weeks. 

Crime - The release of the drug ~trategy on February 8th 
provides 	one opportunity to highlight this issue. We 
recommend serious consideration of some of the additional 
ideas that have been put forth separately by Rahm Eman~el 
and the Justice Department. 

Education - The President's imm~diate follow-up to the State 
of the Union was the visit to Kutzburg and the meeting with 
University and other post-secondary i!1s'.:it',.ltion Presidents. 
The ~resident is also scheduled ~o attend the graduation of 
the Siemens apprenticeship program next Friday, 

Immigration - The President will unveil his illegal 
immigration initiative on ~ebruary 7th. 

(4) 	 erQcess Suggestions 

We sugges~ establishing three simple rules for ~he up-front 
development of events: 

! 

1. 	 8gree on the Message of Each Event BEFQRE Accepting It 
r Scheduling requests for open-media events should 
i clearly state the intended "'~essage of the event,'! 
! The req'.lsst sho.,;,ld explair. the relationship of that 

message to the New Covenant chrough one of the 
Administration's themes. 
The nessage sho~ld be discussed and agreed on at the 
Short Term Scheduling meeting before the event is 
approved. 

2. 	 Place Responsibility for Coordinating RollQut on the 
R§qtiesting Office 

I Once 	approved, the office submitting the request should 
be responsible for calling a meeting no later than one 
week before the event to coordinate rollout. 
Invitees would include at least Sched~ling and Advance, 
Communications, Legislative Affairs, Intergovernmental, 
Political, Public Liaison, Cabinet Affairs, and the 
relevant policy council. ' 
At the meeting, the message of the event would be 
discussed and explained to staff from other offices. 



land all offices would report on their planned component 
.of the rollout,, 

3. 	 RegU~sting Office responsible for providing fact sheets and 
talking points at least 48 hours in advance 

The requesting office would wo~k with the relevant 
lpolicy council, communications, and affected agencies 
to develop appropriate facts and talking points for 
internal and external use. 

- JAIl such paper should be provided to the offices listed 
above no less than 48 hours before the event, . 

, Each office would then dissemir:.ate appropriate 
: information to ensure that surrogates, other agencies, 
! supporters, advocacy groups, etc. received notification 
according to the agreed-upon rollout strategy, 

I hope these ideas are helpful. All of us at DPe are very 
committed to working with you to make our follow-through to the 
State of the Union as effective as possible. We would be happy 
to discus1s, this with you in more detail. 

:, 
cc: 	 Leon Panetta 

Mark Gearan 
Mik'e McCurry 
Geo'rge Stephanopolous 
Rahm Emanuel 
Don Baer 

I,, 



February 6, 1995 

MEMORANDUM TO ERSKINE BOWLES , 

FROM: Carol H.' RasC0oYl­

SUBJECT: Scheduling and Rollout Issues 

In response 
, 

to your February 2 memorandum, DPe is submitting the 
following materials: 

! 
!

(1) 	An issue-by-issue report on where we stand in poliCY 

development on the topics identified as a priority in the 

Statejof the Union and in my previous memo 


I 	 ,
(2) 	A summary of some ideas (some from my prev~ous memo~ others 

new) on better coordination and management of our scheduling 
and rollout process 

(3)' 	Some ideas from Bruce, Jeremy and Don Baer on how to use the 
New Covenant as an organizing vehicle for the schedule over 
the next few months. 

All of us at ope are anxious to be helpful in whatever way we 
can. I would be happy to discuss these ideas further, as would 
other members of the staff. 

cc~ Billy ,Webster 

I 



Attachment [1:
Status of Po1icy Development on Priority Issues 
February 6.; 1995 ,, 
In the January 26 memorandum$ we identified several key issues as 
priorities 'within the New COvenant. The following briefly 
updates th~ status of policy development in each area: 

welfare Reform -- It appears unlikely that the administration 
will·develop a new policy proposal of its own for release in the 
near futur~~ choosing instead to focus on principles, a 
commitment to reform, and promotion of a process for reaching a 
new proposal. We wil~ be producing a series of proposa~s for 
Presidential events highlighting his ongoing commitment to 
reform# and we wi~l be able to produce talking points and 
briefing materials at least 48 hours in advance of any event~ 

Teen Pregnancy -- Details of the teen pregnancy campaign are 
being developed currently. We have some components in our 
le.gi.slation from last year, and $hou~d have further detai~s 
within a few weeks. We hope to follow the Surgeon General 
announcement with further information on the National Campaign. 
Again, we would be able to provide talking points and briefing 
papers at that time. 

Political Reform -- Michae1 Waldman has deve10ped and circu~ated 
.a short paper summarizing the ,presidentfs political reform 
agenda. Wa urge an announcement of this agenda t and can produce
further talking points, briefing papers# etc. qu1ck~y. , 

I
Government reform -- A broad catch-all that encompasses the Vice 
Presidentts reinventing government initiatIve as well as issues 
like unfunded mandates and the line item veto. The second round 
of 1tREOO1t w:ill provide a s~eady stream of opportunities for 
Presidential announcements, visits, etc. in the Springw Other 
reform initiatives are mostly moving rapidly on the Hill, and we 
have ongoing processes for producing rapid responses as the 
issues develop. 

Education - the policy, briefing materials and talking points 
relating to· the Middle Class Bill of Rights have been in use far 
a while now~ They can be easily updated and revised to fit the 
need for any event on this issue. 

Crime - ourlstrategy generally is to defend the program passed 
last year. iWe may develop some minor new in1tiattves# but we are 
generally going to be defending against Republican attacks~ We 
are able to; produce whatever materials are. needed in conjunction 
with the JustIce Department and Communications quite quick~y~ 

I 

Immigration l - An entire package of information on the initiative
•against 111ega~ imm1gration has been produced. They are 

available f9r ongoing use. 
,, 



February 3, 1995 

, 
MEMORANDUM TO ERSKINE BOWLES 

I 
From: 	 Bruce Reed 

Jeremy Ben-Ami 

Subject: 	 Suggestions for Improving Coordination 

We are' enthusiastic about improving coordination and 
marketing of the administration's message and support many of the 
ideas outlined in your memo, The following thoughts flesh out 
those ideas and answer qUGstions posed in last Wednesday's 
meeting and in your memo~ 

iThe process you outlined really has three key steps:
I 

1. 	The Decision whether to include an event on the 
schedule and what its message should be. 

I 
2. 	The Development of appropriate materials (speech, 

talking points# fact sheets, and briefing papers) to 
support the event and Of a rollout of s~pport1ng 
activities (Hill briefings, constituency briefings, 
notifications, etc.) . 

3. 	The Distribution of materials and information to 
supporters and other audiences. 

Making steps two and three work 1s# as you suggest, a matter 
of management and coordination -- assigning responsibilities, 
setting deadlines, establishing standard procedures, and then 
holding people accountable for following them. We believe a lot 
of the suggestions already made can improve the process in those 
areas - andl~e summarize some of them later in this memo. 

Howeve~, the real challenge and problem relates to step one 
so we focusifirst on the decision process for scheduling events. 

, 

i 

! , 



Improving the Decision Process 

We alI: see the need for a more structured" sensible and 
proactive a'pproach to our scheduling and communications strategy. 
Here's one set of suggestions:

i,
* 	 Clearly identify a small team of people (including the NgC. 

DPe, Communications/Planning. and Speechwriting) who are 
responsible for, and have the authority to, shape the 
messag,e and policy priorities for the President's time. 

This flMessage Team" would lay out# on an ongoing baSis# a 4­* 6 week medium-term strategy for the schedule. highlighting 
major events, messages and themes around which the schedule 
(and the administration's communications strategy) would be 
centered .. " 

,
* 	 The team would serve as ~he filter for all scheduling 

requests for "message" events. Before a request could be 
submitted to Scheduling, this team would have to approve the 
idea and submit, along with the request, an explanation of 
what the message would be and how it relates to our broader 
themes'. 

The team would also proactively develop ideas for events 
that promote the Pres~dent's measage t not just respond to 
requests and consider pre-set events., 

* 	 At short term scheduling meetings, the team would present an 
overview of the priorities and overall strategy for the 
coming I four to six weeks for discussion and approval. 

* 	 Particular events would be approved or disapproved at that 
meeting at least one week ahead of time, with again a full 
discussion of the message and purpose. 

Baaed on decisions at the short term meeting~ the next phases of 
the process~would kick in. 

,
Developing Materials/Coordinating Supporting Activities 

, 	 , 

*. 	 One person or one office needs to be responsible for 
coordinating all aspects of a rollout/event. This could be 
the affioe that makes the request, or it could be 
centralized in one of the White House offices such as 
planning or schedulirig. Whoever it is, though, needs to 
follow the same basic drill whether we are announcing a new 
teen pregnancy program, a political reform agenda, or an 
immigration strategy., 



• 	That office/person should call a meeting one week 1n advance 
to coordinate all aspects of a rollout. At this meeting, 
the message gets explained, responsibilities 'get assigned, 
and all offices get the opportunity for full involvement.in 
the planning.

I 

• 	All materials related to the event - talking pOints, fact 
sheets; q and a, etc. - should be ready 48 hours in advance. 
The office responsible for the event should be responsible 
for coordinating the production of these materials. 

: 

I 

,


Disseminating Information 

• 	 We need a simple distribution plan for information: a single 
sheet listing the names, phones and fax numbers of everyone 
who needs copies of event-related materials. Each office 
taking the lead on an event would then simply get materials 
to everyone on the list. 

* 	 Each office that gets materials would then distribute as 

appropriate to its constituencies. We will leave it to 

those people to figure out their own systems. 


I 
Please let us know if you would like to discuss these ideas in 
more detail.' 

http:involvement.in


February 7, 1995 

MEMORANDUII FOa IRSIUNII 80WLIIS 

nOH: Don Baer 
Bruce Reed 
J.r....y Ban-Alai 

CC: Mark Gearan 
BUly _tar 

, 
SUBJECT: New covenant Scheduling 

, , 

This memorandua provides a .trategic framework for the 
President·s schedule consistent with hia vision in the Stata of 
the Union Address. 

FOCUS OJ' 'rlDI wn COVIIIIlI.II'r 
Some people are concerned that the New covenant ie too inclusive 
to guide echeduling decisions. In fact. a. an ov....all th....a. it 
can be ueed both to narrow the focus of the President· s schedule 
and to sharpen the public's view of him. Tha New Covanant 
,underscorea three important strengths:

I • 

1. Co"siat,,"t purpos•• The American people vant to MOW what the' 
President believea in. Nearly everything h. haa done and proposes 
to do haa boan developed aa 'pert of the beeic berqain of the N_ 
Covenant, lIxpend opportunity. but only for thoae who accept
responsibility to make the DOst ot their lives, their communitiea 
and their futures. The idea. th.Preaident advocate. -- Hiddl. 
Class Bill of Righta. eduoation and training, walfare r.form, 
crime. qovernment and political retorm. teen pregnancy, and 
others -- are based on the id84 that Alaerica's strenqt:h depende
on expanding opportunity and dsmandinq responsibility in return. 

2. apti=istio viaion. At a time whan Americans are qiving up on 
their government. are troubled by moral 'decline and are losing
faith in the future. the President·s job is to show how the terms 
of the old social contract -- opportunity and responaibility - ­
still apply. The New COVenant shows Americana that qovernment can 
reflect their values and that they are not helpless; indesd, they
bave an active role in solving the country's problems. 

3. stroll.q o!Ia:raoter. The New Covenant is an assertion of 
principle. Government has .. role -- to expand opportunity I 
citizens have a rols -- to accept rssponsibility. The President's 
principles are in contrast to positions on tbe Right ("every-man­
for-bimself") and the Latt ("somethinq-for-nothlng"l. The 
contrasts enable the President to stand up for what be believes 
in. fiqbt aqainst vbat bs opposes and challenqe citizens to 
fulfill thsir and of the bargain., 


1 




BCBEDULZHG,QOIDBLIHBB 

Every event should provids the President the chance to promote

his vision ot more opportunity in return for more responsibility.

We suggest a few sizple guidelines:


i 
• 	 Break: tree of the idea that a successful event must involve 

a traditional Presidential speech. Events can include: I) 
occasional izportant speeches with .. special purpose; 2) 
roundtable discussions with citizena; 3) visits to succeS8 
stori.. -- citizens. comaunities and businesses taking 
resP<>':"'ibility. 

• 	 Let the President highlight what works in America, 
especially when it results from his afforts. Presidential 
success i. more than legislative success. 

• 	 Put the President in touch with real people. Ideas at work 
in the lives of real people are more powerful than pandering 
to separate constituencies. 

• 	 Show Presidential strength: 

• 	 Take action, without Congress 

•
, 

Deliver consistent message to a hostile audience 
I (Hollywood on violence)
I,

• 	 Deliver consistent message to two separate
and seemingly divergent audiences (blacks
and whites on welfare reform) 

•
, 

I 
Challenge individuals, communities and 

I institutions to take responsibility for their 
problems, emphasiZing that the New covenant is not 
about 9Dvernment action alona, but requires
citizena to take responsibility (Memphis) •. 

• 	 Draw the right lines againet Republicans (and some 
Democrats), to contrast the President's agenda 
with 	theirs. 

HODEL SCHEDULES 

Here is what'one week might look like under this approach, 


Week 	 of Feb. 12th: 
• 	 Visit Lincoln Memorial on Lincoln's Birthday with young

people who have given something back to their country; 
return to White House to kick-oft series ot roundtables 
on civic responsibility.

Kajor speech,. American council on Education: assert
• national role in education; promote Middle Class Bill 
of Righte; draw lines with.the Republicans over gutting 

I 



ad~cation agenda; challenqe higher ed~cation to hold 
coste to the rate of inflation. 

• 	 ~isit bueiness helping workers retrain for new economy; 
or ro~dtable with high school studsnts to challenge
them to go on for more education (following ACE 
speech) • 
I 

This 	approach can be applied to other major policy areas., 
, 

Ki44l. Cless Bill of aiqhta/... Booaomr 
• 	 "Chall_e" speech to Wall' Str_t (or s..... other 

business venue): We cut deficit and lowered trade 
barriers, but business has responsibility to invest in 
workers. 

• 	 Comparable challenge speech to labor: We help workers 
in new economy, but they have responsibility to work 
with 	manaqement not to retreat. 

• Visit to factory/community college that ia mndel of 
retraining and cooperation
i 

Welfare aefora 	 , 
• 	 Challenge speech to black gro~p. B. to~h about valuee 

of work, responsibility and family, but do not punish'
children for parents' mistakes. , : 

• 	 Challenge speech to white group on the same day (or
vice versa). The message is exactly the same. 

• 	 Visit to model welfare-to-work project
• 	 Roundtable with dead-beat dada. challenge th.... to pey

up and to get involved in their children's lives 

crime 
• Visit precinct house ,in community thet hae received 

police under =i_ bill 	 . 
• 	 Roundtable with citizens in successful Neighborhood

Watch setting to challenge more to do same 
~eet 	prosecutors about domestic abuse• 
,

challenge speech to National PTA, Karch 14. Governments 
don't raise children; parents do. 
Roundtable with parents at charter school where they• 
have become more active in education 

Civio re.ponsibility
• Roundtable series with young Americans (see Lincoln 

'Memorial above) 
• 	 Challenge speech on entertainment industry, Stanford 

University,.Karch 2 
• . 	 Konth-Iong series of radio addresses announcing . 

initiatives on civic responsibility
• 	 Return to Georgetown University for new New COvenant 

speech: lIbat the President has lsarned around America. 

3 




September 27, 1994 

i 
MEMORANDUM I TO CAROL RASCO 

From: 	 Rahm Emanuel 
Bruce Reed 
Gene Sperling 

Subject: 	 Media Events 
I

cc: 	 Harold Ickes 
George Stephanopoulos 
Mark Gearan 

We have been asked to develop several events which communicate 
the President's theme of fighting for the middle class. What 
follows. is an outline of eight up-beat events that will present 
the President in an optimistic mode, fighting for the middle­
class. 

I. 	 AUTO-INDUSTRY "COMEBACK" EVENT 

I . . 	 .The Pres1dent w1ll go to the Mustang auto factory 1n 
Michigan, drive a Mustang off the production line, and 
address', a rally of auto-workers. He will give a speech that 
attributes the industry's comeback to the auto-workers who 
didn't throw in the towel and fought back instead. The 
President will use the comeback of the auto-industry as a 
metaphor for the comeback of the American economy., 

Message: The
I 

"comeback" theme resonates as it relates to the 
auto-industry, the American economy and Bill Clinton. , 
II. 	 STUDENT ILOAN EVENT 

The most far-reaching Clinton initiative that touches every 
working 'family is the Direct Student Loan program., 
The Pres"ident should go to a school in Colorado, Michigan, 
or, if need be, American University here in town and kick­
off the student loan program. He will officially announce 
the program and unveil the ad campaign to promote it. 

I 
Following th'e President's speech, there could be a 
background briefing with Secretary Riley, secretary Reich, 
and Bob Rubin. 



'Message: Fighting to improve the lives of ordinary Americans and 
their children., 
Ill. D~ICIT IIYliil!T 

, 
IThe week of October 20th, OMS will announce the official 

deficit numbers for the year and the official account of how 
much the deficit has decreased. 

I , on the same day to a bus i nessThe Pres~dent should speak 
group., He should deliver the Administration's record on 
deficit reduction and announce our projection for the next, 
year. : 

Message: Putting our fisoal house in order and making the tough 

choices. ' 


IV. Bl\!!llfIlCTl1!!,ING CliiI!'l'liR IIYIiI!T 

The pr~sident will qo to an opening of a new manufacturing 
centerlto highlight the comeback of American manufacturing 
and the neWt successful partnership between the private 
sector,and the public investments. 

He will announce, the 1995 target for new manufacturing 
center~. 

Message: Fdr the first time, the tr~nd of losing manufacturing 
jobs is reve'rsing. American manu.facturing is having a comeback" 
.with the addition ot lOO,OOO new manufacturing jobs.,, 

I , 
V. II1\FTlI IIYEI!T 

The President would go to the Grand Cherokee plant in Ohio, 
a factory whose exports increased from 100 to 4,000 as a 
result of NAFTA. 

The President will release a NAFTA report which highlights 
the successes in jobs and trade that we have sustained due 
to NAFTA. 

Message: NAFTA (ie. our whole economic program) gives us new 
markets and better jobs~, 
VI. GMT IIYIII!T, 

Assuming~ we have the opportunity to sign GATTI the signing 
should be a major media event. since siqninqs rarely 
receive a lot of news coverage, the President needs to 
stress the enormity of this agreement to assure its 
coverage! 



Message: 
1. 	 Big Deal - This is the largest trade agreement in world 

history. 

2. 	 U.S./Clinton leadership - Not only did we leau.the effort to 
promote GATT, but we are also the first industrialized 
natio~ to sign it. 

2. 	 Bipartisanship - The President should emphasize that we had 
bipartisan support ror GATT and NAFTA; they were bipartisan 
ef'fOI:f[B. 

3. 	 "Decade of free trade" - The President: should call the 
19901"5 a Jldecade of free trade," highlighting GATT and 
NAFTA.l Now he's taking this battle to Asia and the rast of 
our hemisphere through APEC, and the Conference of the 
Americ'as~ 

I 

VII. 	POLITICAL REFO!!M EVI!!!'1 

If we ~ass a political reform bill, the signing ceremony 
should;target the special interests but also bring this 
issue back to the individual taxpayer. No longer will the 
individual taxpayer foot the bill for the special interests. 
The pr~sident will make a commitment to continuing his fight 
against the special interests by announcing his next year's
political reform age,nda. ' 

I
Message: . 
1~ Moving Iforward- we will continue to chalJenge the special 
interests in' ravor of the national interest. 
2. We hav~ been standing up to special interests on every 
initiative not just political reform, ie)because wa stood up to 
the NRA we were able to pass d.crime bill that was hald hostage 
for six years.

l 

l 

I 
VIn. CRIKE EVBNT 

On October 171 the President will announce the Top Cop who 
will be!the Administrator for the 100,000 new police 
officers planned for in the Crime Bill. The President will 
also announce the police grants given to municipalities as a 
result of the Crime Bill. 

l 

Message: The President is continuing his war on crime. 



Memorandum 

To: Bruoe Reed 
I 

From: Mar~ Brailov 

Rc: Shaking Up Electoral Dynamic 
, 

Date: September 11, 1994 
I 

The ideas below are now your property, I have also sent tltis to Paul Begala and 
Margaret Williams, 

,
The Democrats must do everything they can between now and November to shake 
up the currerit electoral dynamic - which is obviously now cutting very sharply 
against them, Tl,is natiim's widespread political disaffection must be confronted 
head-on, It was certainly on vivid display last month. The passage of the crime bill 
should have boosted the Party's standing in the polls, And despite the fact that a 
virtual majority of voters now support the (inal bill, both the President's and the 
Party's poll nU,mbers have dropped. Perhaps this is because of the GOP's attacks. 
But i( their attacks were so effective, then why didn't support for the crime bill, 
wltich most of the GOP was so fiercely attacking, also drop? The answer, I believe, is 
that many voters perceived the battle over the crime blIl as not more evidence that 
the national government was working, but that it is still very dysfunctional. And, 
of course, they placed more of the blame with the perceived majority party, the 
Democrats, 

In the weeks p~ior to the passage of the bill, the words "partisan bickering" must 
have been heard dozens of time on the electronic medja. 

, 
President Clintdn and his allies said the right words to try to end this bickering or, at 
least, to distance themselves from it. But, alas, the President's very sensible words 
usually did not make the headlines -- wbkl1 ere lJfte" all !lIar register with most 
voters. Once again, we saw the difference between speaking out and being heard. 
In this age of the interactive, hyperactive electronic media, of hundreds of TV 
channels ~~ where every damn fool seems to have several chances to get his two 
cents in -- the threshold for presidential underexposure seems lower than for 
overexposure, '; 

This past month's experience demonstrates two critical facts. First, today's political 
disaffection is y6ur crucible, You'll have a very hard time engendering broad. 
lasting support (or the President's domestic polices unless you get people to start 
believing that you are really changing the very nature of Washington -- the 
legislative process, the policymaking process and the electoral process. And, sadly, 
tltis great Presid~nt, whom history will no doubt praise, may be denied a second 
term as well. 



It is important to remember that people are mostly disaffected with Washington 
because they have loss faith in the iustitutiotts of government and everything 
related to th~ut - not in the nature or number of laws being passed, 1t'"£1 not the 
products of the machine but tI.. machine itself. 

i 
The second critical fact is that when you emphasize a theme or a message, as the 
President appeared do this past month regarding changing the ways of Washington, 
you have to give it several weeks or even months before most people will be even 
aware that you're conveying such a message. Again; most voters don't foHow your 
pronouncements in great deaL Consequentiy~ you must be consistent in the use of 
your theme t:o maximize its exposure and to give it time to reach the mass of 
voters. This is also why a theme must be both concise and coherent so voters can 
absorb it relatively easily, And last, this is why you should utilize a single rubric for 
your theme --,such as New Covenant or New Direction. Through frequent use of 
such a rubric,voters will at least remember tire rubric, if not some of the theme's 
fine print. And that is far from unimportant: They'll be more likely to believe that, 
at least, you have a coherent agenda, a dear vision for change ~~ as opposed to a set 
of scattershot proposals, 

I 

I now believe that the Clinton-Gore campaign was probably the best run Democratic 
presidential campaign since 1948. But nobody is perfect. And I think the campaign 
erred by jettisoning the New Covenant rubric, focus groups or no focus groups. 
That was the glue that connected the President's policy proposals with his own basic 
philosophy, And, in particular, I believe it would have helped him sell his program 
last year _.. and enhnflce his own appeal by reinforcing rus deserved image as a New 
Democrat. I 

Recommendgd Actions; 

o Bipartisan Debates & Negative TV & Radio Ad San 

Pointing to the, country's widespread unhappiness with the political process, the 
Democratic Party should now present itself as being at the vanguard of efforts to 
alter this process (seePositive Polilics). It should ma.ke campaign finance and 
lobbying reform among its highest priorities. It should admit that negativism in 
political campaigning often spills over to the legislative process to create the 
seemingly mindless partisan bickering that was manifested over the crime bilL 
And it should point out that the same thing happens in reverse, 

To put an end.to this vicious cyde, the Democrats should propose not only a 
voluntary ban on negative TV and radio ads for this fall, but a series of three 
nationally televised debates between top representatives of the two parties. The 
debates will have a unique format: the first half wm involve normal debates 
between four rcp,resentl1tives of each of the parties, But the second half will involve,
a town-meeting format during which both sides will agree to try to refrain from 



intense arguments, listen to suggestions from the audience, and try, with the help of 
an independent moderator, to find common ground in their positions. 

o Bring Sack; New Covenant Theme ~~ With A Broader Focus 
, 

The President should resurrect the New Covenant theme. And he should put a 
new twist on it -- to try to mitigate political disaffection. He should speak, as he has 
done so eloquently before, about restoring the traditional values of responsibility, 
opportunity and community to this nation. But as he does so, he should stress that 
he wauts to ~nsure that the values of responsibility and community are honored in 
the national governm,"t as well. Many voters probably wonder why they should 
concern themselves with acting more responsibly and thinking of themselves as 
members of ~ larger community when they see too many members of Congress 
seemingly doing just the opposite --- by selling their souls to special interest groups ,
and bickering like little children. 

I do wish Y(>U,the very best. 



--Clinton's cas,,,, fOof New DeIllOCraUt: activism 
By Thomas OUpb.". Bo.lOg GlOb. 

NEW YORK Democmu with their jobs OD the line next 
month should note President Clinton's careful choice of the 
following words:· 

"We've' got ta make people dUnk that "the soeiety can work 
'ngain at the grass-rootJ level. wbere they live," 

They should even note his instinctive impulse .to 
correct himself in the CoUowing additional sentence: 

"Wc,oan figure out A way to really make free 
enterprise make is tM wrong wold attractive in JOUle of 
the inner..city .reas." . 

The POin~ that a ~ or a Cuomo or a F~1ey sboI.11d 
note lS that the pregident talks aoout ..8QCiely.... not 
merely about '"goverruntnr~ that he uses :.make" in the 
sense of demonstration. not direetiOn. . 

"My ~oo in.that is 10 make the fegem1 sowmment 
smaller but JilOJ't effeetivc. So we'te dOwnsizing it. but 

- . it's mo!c active in trying to be a ~ of CAtalyst for 
th~p hapPening at the rower level." , 

In an interview as his weU-sboeked limousine ignored 
Manhattan's potholes. the president tude a o..e for New 
Democratic activism that puts change in Washington 
(250.000 fewer middle ~gers &nd ~e straight drops in 
tbc'budget'deficit for the r~ time in two ge~oru) ­
squarely in the eomext of the often-unsettling changes 
that.bave swept over priV8le e~nomic life in the l.st 

'deGade. 	 . 

"J:think something profound has happened to us ~u$e 
"of tM changes we've aU undertaken as a people 'the 

private sector becomiIlg more competitive. attitU<k>s ' 
, changing in America in the last couple of yu.n. th~ 

change in the S'!vefI1:II1C0t policy, so that we're now a 
genuine partner with America." , \ 

" Clin;on sees the private and govemmental cb.o.nges 4S 

complementary. interruonaUy so oon his part.' , 
':1 mean" big part of my whal. OQonomic sttatogy was 

to set' up B. system in which we would develop Ii partnersbip , 
to keep this eco~my going and growing and strong in a., 	 . 
mOJ"e consu:tent way~ knowing. of course that tbcre will 

always be times that are slower and times that Me ' 

faster," 
 . 	 , 

On the surfaec. nitpidci.og ntigb1 detet;:l irony in sueh Ii 
message from a president'preparins to make two day, of 
powerful!y resonant a~es on behalf of two supposed 
dinosaurs of liberalism. Mario Cuomo IUld Edward K~, 

Clinton knows better. A big Part of 1m MamtehuSletts , 
message a <:liche ~ WashingWn _i;: that no mOdem senator' 
has matched Kennedy's: relentless: auaultS on status qup 
dogmas. from prQJXJSing fixed sentences for erimin.alt to. 
~gulation of major business seoton to local e~nt 
in' educ~tinn and lawenforocment. . ' '.' " 

And his New Yod:: m~s' contained • hUge dose of 

reminder. that no individual better exelt,lplifies the 

insistence on individual re$pQMibility that punctuates 

Mario Cuomo's life. 


The metapbor of the day here was a lOcal story about a 
g~oup of c~tizens who eame to the aid of a stabbing victim 
at II midtown ATM'~(lhine and ,ubdued his attacker until' 
the cops. arrived. Cuomo hi.rn.t.elf bad, <:hased a crook doWn 
the $1rce(a few ye8f!J ago,.and Clinton's message to the 
governor's still-dispirited sUpporters was' that "be would 
walk tbro"Ugb 3 wall 1,0 do the right thing,''', . 

Clinton's larger point.. dUwing 00 Cuomo's famous miINlr 
league ba~ball·cllrlXlr. is that hardly.any of us can 
aspire to Joe DiMa~io's mix of graceful fluidity and pure 
polYCr. B\.!t each of us, he mid, should be expected to .act 
iike the guys outside the ATM ma"hine. 

He had the same point About the legislative victories 

he has. won in CongRss this year on cnme-fighting and 

educetion. In each case, Clinton said what i. signifio.ant . 


about each multiyear program is not the spending II 
" authorizes but the local initiative: it both requU-es and 

fo$&MS, . 
Down tlu!: stretch of e pivotal off-year campaign. 

W(l"U~ good fortune: a~d and the still-spreading· 
bcoefil.$ of • ~ economy have given Clinton enough 
of a boost SO be is DOW being listened to more. 
, He ~ thAt it is now vital that he do mOfe than 
bang vaelJOWi right-wingers or ridicule Newt Gingrich's 
profligate "Contl'll(lt", that he give working families . 
uo~hin8 to expect. He ci~ three goals: a brighter 
OOODCmUC futu.re. at:ro.ng.er communities And e. more secure 
and d.emoctatic world, ' ­
, The potholes are .iI ';bvious IUJ ~ ~l1Cs w~ hit ~te. . 
But the fAet is that Clinton is not merely leading his 
hatd~d Democrats and iUs GOP a.ntB.gonists right now. 
He is starting to Lead ll·comby that, however it votes 
next month. W&:.lU something benet than parti.s:anship, .' 

XXX . 	 . . 
~s: Oliplwtt is • Washington columnist fot the 

Boston Globe, ~rB may wri'te to him at the Boston 'Globe" 
W.~n bw:cau. 1130 Connecticut AVe. NW. Suite' 520. 
Washing1on, DC 20036.) 

'. 
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Cliot... T.oIIelI '% '........ 

Explosive DiIl'r"CS .....,"i.ss?1·(R' ,-) 

By S .... l , ....... w +t) .-. N "'" 


WASHINGTON Wich _ pet>OlI&Ieffon or risI<. PrCsideD' 
Clinton hu basked in -U- sJ.ow or Middle F.ut ~ 

agreements signed in W,esb,lI1@W' betwc:rcD: lsracl and tho 

Palestinians and JordaA. 


But Tuesday. as be ae.t5 ou.t on tbc moG cXICIaIivc 
presidential journey to Uac lMidlc But in 20 yoam. Climoll is 
~ • pctsODal ~ '* tbe cxploaivo diph-."y of b 
Anb-lstuli _ .... 01/ ... poIoy_ -' ,.......1 d&ogenI. 


"The president has left aM issutt to * ..... ~ 

the region and hill !1M......", Of 5t81e 1IIIIil1'lJDll!N." Mid • 

StIlte Department po-licy-ll'lllker. "But thtre comes a 1.ime 

when only the president's pet$ona) involvement can make a 

difference. This is such a time. He couldn't not go, ~ 


And the president insisted on inoludir18 the most 

politically sensitive stop Da.tn.ucua. Syria bec.ause U.S. 

offioials have bigh hopes that; C1iDtot!:'s personal call on 

Syrian President Marcz As$ad could IliOve Assad toward a 

breakthrough in stalled pe.tlU' talla with Israel before the 

end of this year. f . . 


On the record, senior administration officials 

cautioned reporters against expecting any ~tic 

development during the pre,ident's "top in Damascus, But 

Middle East expert William Quandt. • former diplorriat now 

with the non-partisan B.rookinp Institution hctc. aid lbAt . 

without the visit to'Syria, Clinton's: trip would have been 

little more than "a great photo opportunity. The Middle 

East would ha~ looked DO different for his cominS, But 

going to Syria could nW:c a difference.'" 


Against the bloody backdrop of terrorism by the 

military winS of HlI.IDAs. the Islamic RcsistllDCe Movement. 

Brookings scholar Yabya s..dowski sai.d. ·'The president 

could not easily cancel pllUl$ to go, 1t would have seemed 

as if the United States was net willing to take the rim 

it was ASking of the leaden: ~ the Middle East" 


The president is making tbC trip primarily to 
. pMtieipate iil the signing Wednesday of the new 

Israel·Jordan peace treaty. the framework for which was 
signed at a White House ceretnony in July. As for 
suggestiOns that Clinton is mAking the trip in put fur, 
domestic politi<:al reasons, one State Department official 

said, "He.would have lost politicaUy if be baf;ked Away 

from w trip beeause of the violence- there. He would have 

been seen as a wimp,- ~ , 


Indeed. security officials be;'ie and in the Middle East 

were especially nervous about the president's sobcduJed. 

visit to Jenisalcm. But in July, Clinton promised lanteli 

Prime Minister Yit2hak Rabin and Jordan's Ki1lg Hussein 

thal if and when they took the risks and made peace. be 

would go to the region. attend the signing and ....isit 


, Jerusalem, , . 
As W senior administration otrwiAl pointed out; w 


Israeli-Jordanian agreement which is to be signed beneath 

a Bedouin tent of blACk 8oot~hai.r. at the recently opened 

border crossing bCtween Aqaba, Jordan, and Eilat, Israel 

will mark the flrtt such peace I treaty to be concluded in 

th~ region. The only other ~b--lsracH treaty. the 1979 

agret:ment between Egypt and,Israel, WBS signed 011 the' 

Wbite HoU$t lawn. , 


But once Clinton eOmmltted to attending the ~. 


vlrtuaUy every Arab leader in 'the region invited him to 

stop by. And as ClliLton chose'hi,' itm.mry, the senior 

administration Qfficial said. "The president n!.lu1e the 

decision that it was importAnt'to focus on the future es 

we11 as on the present." 1­

Even amid "the ceremonies And celebrations. the present 

:'s fraught with danger. In wha:t could be a metaphor for 

the Middle East, visitors win ~ warned that not far from 

thc paved patch of deu:rt at the site of the signing 


.c .ny. tile .... tIlill ¢OO1ain IJI.ines hidden during 46 

,..... of~ _Iaraol and J"",,",-


Clioaon. on his ttop in Cairo, Egypt. Wednesday. is 

daoiIJilcd to u.ct w1I.h Y8S$Ct" Atafat. ehai:rmAn of the 

PUcttiM Libccaiioa Cirganjzation. along with Egyptim 

PreaidcIt Homi Mub.mk. the official said. Ararat has 

rejeakcl puV.N~ m: the trcaty-cigniog c;;cremonieS, 

in part beeMuee of CGIIipctition with Jordan regarding 

j~ tWCt blamic holy sites in Jef\l$41em. which 

"'" PLO clalma IS ita oopiW. 

AIM6 ClIo·....... ; e11)00.)'. Clinton is to IpCak 
'if , ISS by aieIN to at Jord.mian Parliament and the 
folle_. day to .. kradi K.uesset. to stress continued 
,U.S. s:upport for their efforts to end the Atab~lsraeIi conflict 

B<:tween hi• .top$" in A.mman and Jerusalem, Clinton is to 
spend a few important boun with Assad, bolding out to the 
Syrian Ic8der the possibility of closcr political and 

. economie tic. with the U.S. should he make peace with Israel. 
Clinton is ~ to raise with Syria a re~ated U.S. 

demand that it crack down on lm"Qrist group, in Damaseus 
and Lebanon, which is- under its control. Some of W 
/PO. Ate linked to Iran and to the terrorists of Mamas. 

Clinton ends bit trip Friday with quiek visits to 
Kuwait, where he'D tolk with the emir of the oil~rich 
kingdom and speak to U.S. troops deployed there. Later the 
president will visit a desert militMy base in Saudi 
Arabia for a wt with King Fahd. the clo$c:st U.S. .ally in 
the -... Gult. 

The Pcman Gulf visit iJ expected. to convey II threat 
that the United.. States will take aetion if Iraq's Saddam 
Husaem mab:s IU1)' more aggressive moves. 

IlaUIe U- Draw .. Between PLO. 

Kiae ...... (Jcnualem) 

By Susaia SadoF «) 1994, New.day: 


JERUSALEM On the two banks of the .ronhm River. a 

~e sbapcd by necessity and Prinoiple is falling llpart. 


King Hussein'. bid to retain control over Islamic sites in 

~m. to be enshrined Wednesday in the Jordan-Israeli 

peace treaty With President Clinton AS witness, has opened a 

vast political gulf between Hussein nd the Palestinians who 

~laim the city as their national binbrigbL 


.'The only rights the lci.n$ has in Jerusalem are to the 

bones of hi. grandfather, who i. buried here," JiOOI . 

RAjoub. A elose aide to PLO Chairman Yasser Arafat and 

security dUef in the Jericho self-rule #rCa, said thi$ 

week. "And well send him the bones by Federal Express.~ 


The Jordanian monarch' is more poetie but just as blunt. 

In • 5pCeCb to the Parliament SAturday. be drew the battle 

line$. Jeaviq: no doubt that his stem warning was meant 

for the Palcatine Liberation O:rgan.ization leader. 


"Our relationship with Jerusalem win continue to be 

luger than u. imagined by tb(l~ who- do not know Out 


hiJtory in the holy eity.~ tM: king declared. "It is a 

relationship bttsed on the faith, prophecy, hit>tory aod 

martyrdom." 


To be _, personal relations between the stiffly 


fonnal IllOlW'Cb and the rnelodrtsm:atic Arafat have been 

strai;)ed for yean. Not only AR they disparate _ 

pcnonali.... but...,h _ ....IeGly to unrlen:ut the 

otber'i infll.lellCe in the occupied WeSt Bank that Jordan 

lost to Israel in 1967_ 


The past year sharpened tbe differences even more, 

elcvatiD8 a largely personal competition to a political 

conflict that could affect 1M future of people on both 

sides of the river. 


With each ir:adc.r pursuing .. separate peace with Israel, 

all pretens.e ofoooperation las vanished, ' 


, f /:"\ 
,l'-fU 

. 


