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QQllis: 

• 	 Develop and announce concretb policies and actions related to the race initiative, focusing 
on education and economic opportunity, but also including crime, health care, and civil 
rights enforcement. 

Process: 

• 	 Hold regular meetings in areas of education, economic opportunity. health, crime, and 
civil rights enforcement to continue developing policy proposals, and integrate race 
initiative staff into these meetings. 

• 	 Ensure that cabinet agencies participate in these meetings as appropriate and that the 
agencies inform ope, NEC, and race initiative staff of new ideas or announcements 
relating to the race initiative. 

• 	 Identify opportunities to announce policies relating to the race initiative. . 	 , 

• 	 Develop a mechanism for co~municating with the members of the Advisory Board to 
inform them of our policy proposals and work to gain their support. 

Products 

• See attached document for policy proposals currently under development. 


Resources 


• 	 Budget commitments as noted on attached document , 

I 

I 

I 




Education 

• 	 Tenching Initiative ..~ Previously annoWlced proposal to prepare and recruit teachers for 
high-poverty urban and rural communities, 

I 
• 	 Urban Education fnitiative ~~ Select t5~20 urban school districts as Education 

Opportunity Zones, which would receive additional monies for implementing a program 
ofstandards-based school refoim. including measures to promote public school choice, 
end social promotions, remove bad teachers j and reconstitute failing schools, The 
Department of Education has requested $320 million for FY 99 for this program. 

• 	 School Construction Proposal -- Support our own proposal from last year; the Daschle~ 
Gephardt bill; or an alternative approach. 

i ' 
• 	 College/School Partnerships ~- propose a grant program to promote strong partnerships 

between colleges and high¥poverty middle and high schools. Through these partnerships, 
colleges would encourage students to take demanding .courses, while providing academic 
enrichment and intensive mentoring. tutoring, and other support services. The 
Department of Education has re9ucstcd $200 million for FY 99 for this initiative, 

• 	 Communications Strategy for Maintaining Diversity in Higher Education ~- Issue 
departmental report and give speech or town hall on the value of diversity in higher 
education; identify and highlight effective outreach and recruitment efforts in report 
andior speech; invite educationa,lleaders to White House to discuss the importance of the 
issut:. Do rw1 become Admissions Dean-in-Chief (l&., do not recommend or endorse 
particular admissions criteria or strategies). 

• 	 Attacking Racial Separation Within Schools -- Department of Education report on best 
praclices for helping students reach across racial harriers; grants to support model 
projects. 

Economic Empowenneot 

• 	 Empowennent Zones, Round 2 -- Announce the Second Round Ernpuwcrment Zones 
designees, (There is some interagency dispute about the timing ofthis proposal, given 
our inability to come up with grant money to complement the tax incentives.) 

1 , 
• 	 Housing Portability -- Announce,package of proposals including expanding the number 

of Regiofl3J Opportunity Counseling sites and Homeownership Zones, encouraging the 
usc of exception rents to open suburban housing markets, eliminating obstacles to 
portability ofSection 8 vouchers; and reducing mortgage denial rates for minorities by 
working with mortgage and real ~state industry, 

I 
• 	 Fair Lending Initiative - Announce initiative that might include an examination of 

certain lending practices on minorities' access to capital, measures to improve the , 
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collection and anaiysis of data on loan denia1s, and increased resources for testing and 
enforcement (see below). 

• 	 ! Transportation Infrastructure Development -- Propose tax reforms to stimulate spinoff 
development from transit projects and aid development of urban intercity bus faciHtle~t 

• 	 Assisting the Unhanked -- Announce the electronic funds transfer regulation, which may 
bring up 10 10 million individuals into the banking system, 

Health 

• 	 Initiative to Reduce Hearth Disparities ~ Adopt multi~facetcd program, largely focused 
I 	 on education and outreach, to reduce racial disparities in heart disease and stroke; breast. 

cervical. and other cancer; diabetes: infant mortality; AJDS~ and immunizations, HHS, 
Oh·1B, and, Chris Jennings are in the midst ofdeveloping cost estimates for this initiative, 

• 	 Community Policing Initiative ~~ Target funds from the COPS program to hire new police 
officers and support community organizations in underprotected hjgh~crime, largely 
minority neighborhoods (~. public housing communities); also use COPS money to 
promote diversity training for police and establish citizen academies to help community 
residents understand police procedures; promote minority recruitment in law enforcement 
through existing grant program. 

• 	 ; Community Prosecuting Initiative ~~ Develop an initiative to give communities an 
\ incentive to experiment with community prosecution. which applies the principles of 
; community policing ~ neighborhood involvement and a focus on problem solving and 
. prevention ~~ to this aspect of the criminal justice system, 

• 	 At~Risk Youth Prevention Efforts ~- Devote $75 million currently in CJS appropriations 
, hill. which we proposed as part of the President's juveniJe crime strategy, to targeted 
,programs for at-risk and minority youth (convince DOJ to dmp plans for distributing 
funds by [oTI1mla): launch a new fight to get crime bill prevention programs funded in 
next year's budget process, 

• 	 Indian Country Law Enforcement lnitiative -- in Ijne with recommendations of 
Departments ofJustice and [nterior (due on October 31), transfer law enforcement 
authority from BIA to Justice and seek increased law enforcement reSOurCes specifically 
designated for Indian Country. 

Civil Rights Enforcement 

• 	 'Enhanced Enforcement initiative -. Request additional funds for civil rights enforcement, 
tied to programmatic changes to improve coordination among federal government's civil 
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rights offices, speed resolution of claims, and reduce backlog of cases. This initiative 
probably will focus on the EEOC. DPe, OMB, and other offices are currently working 
on cost estimates. 

• 	 Hate Crimes Initiative -- Announce a package of proposals at the November 10 hatc 
crimes conference, including measures to enhance enforcement of hatc crimes laws, 
improve collection of statistics, initiate ed.llcationai activities, and amend the current 
federal hatc crimes statute. 



OUTREACH PLAN 


OBJECTIVE: 

Obtain input from and communicate with a broad range of individuals and organizations 

regarding the President's Initiative on Race, with respect to specific issues as developed by the 

working groups as well as the progress nfthe Initiative, 


WORK PLAN: 

A 	 Engage Corporate America in the Initiative 
I. With Bob Thomas as the lead, utilize those who have volunteered such as Weldon 

Latham, Bob Johnson, Robert Haas> Sam Fried and others to recruit other business leaders, 
2. Identify appropriate activities or meetings for these corporate leaders that would result 

in corporate CEO's taking a leadership role on the issue ofdiversity and race, 
3. Encourage CEO's to help articulate rationale for value of diversity in economy and 

workplace. " 
4. Identify and promote promising corporate practices that foster diversity, 

B. Ob!uin Broad Input Necessary for Policy Development ofAppropriate Presidential 
Response to Hopwood and Prop. 209 

1, Obtain input from those members of the Administration with higher education 
management experience regarding affirmative action in higher education. 

2, Identify a group of individuals within the higher education commtlIlity who would 
provide a broad range of views regarding impprtance ofdiversity and how to achieve it in higher 
education. 

3. Identify individuals within traditional civil rights organizations who would provide 
thoughtful views regarding diversity and higher education, 

4, Arrange series of meetings with above individuals over next two months to obtain 
input and views. 

C. 	 Engage Conservatives/Republicans In President's Initiative 
1. IdentifY Conservatives/Republicans with history ofcommitment to diversity and 

inclusion, 
2, Utilize Gov. Keane, other Republicans friendly to Administration and members of 

Administration to make cedis and convene meetings for discussion, 
3. Identify venues and opportunities to highlight participation of 

conservatives/Republicans in Initiative, 

D, Communicate Regularly with Key Validators 
I, Identify key organizations that media routinely tum to for reaction to Initiative and 

make regular calls/schedule occasionai meetings to get input and feedback, 
2. Provide talking points 011 progress of Jnitiative to key validators, 

E, 	 Support Effort to Recruit Leadership 
1, Identify key organizations in each sector listed in the Recruiting Leadership work plan 



for contInued input and communication purposes. 
2, Coordinate travel ofAdvisory" Board members so as to broaden and' ex.pand the scope 

ofour public outreach, 
3. Suggest opportunities for Cabinet members and other Senior AdministratIon personnel 

to expand scope of pubHc outreach and communicating message of lnitialive, 



Working G[Qyn~ (f,lr tbe President's Initiative on Racc 

A. Goal-rel«fiiil 

1. PolicylEnforcement: Elena Kagan, Lin Liu, Gene Sperling 
Group members: 	 Jose Cerda, Michele Cavataio, Dawn Chirwa, Chris Edley. Thomas 

Freedman, Kordeman, Emil Parker, and Peter Rundlet 

2. Recruiting Leaders/Outreach: Maria Eehaveste, Mickey Ibarra, Michael Wenger 
Group members: 	 Ben Johnson, Lynn Cutler. Andrew Muyock, Janet Murguia, and 

Tracey Thornton 

3. Promising Practices: Susan Liss, Lin Lin 
Group members: David Campt, Michele Cavataio, Counsel intern, Lynn Cutier, Tom 

Jancn,da, Kevin Moran, Peter Rundlct, Michael Sorrell, and Ann 
Walker 

4. Hard Questions: 	Chris Edler, Judith Winston . 
Group members: 	 Paul Begal., Sidney Blumenthal, Terry Edmonds, Elena Kagan, Ann 

Lewis, Sylvia Malhews, Peter Rundlet, and Michael Waldman 

5. Dialogue in Communities: Ann Lewis, Michael Wenger 
. 	 Group members: Beverly Barnes, Paul Begala, Sidney Blumenthal, Jacinta Ma, and 

Nelson Reyneri 

6. Living Report: Chris Edler, Judith Winston 
Group members: 	 Paul Begala, Sidney Blumenthal. Elena Kagan, Lin Liu, Sylvia 

Mathews, Peter Rundlet, and Michael Waldman 

7. You(h~ l\"linyon Moore, Michael Sorrt'1J 
Group members: 	 Eli7.abeth Harrington, Jon Jennings, Chris Lavery, Andrew Mayock, 

Alison McLaurin, Kevin Moran. Rob Nelson, Mona Pasquil, 
Angelique Pirozzi, Chandler Spaulding,!lia Velez, Ann Walker, nnd 
Cccily Williams 

8. Advisory Board: Minyon Moofef Judith Winston 
Group members: Maria &haveste, Chris Edley, Claire Gonzales, and Michael Wenger 

9. 	 Cabinet Affnirs: Goody Marshall, Goody lVlarsball 
Group members: David Bcaubaire, Bibb Hubbard, Jon Jennings, and Andrew Mayock 

10. Communications/Press: Ann Lewis, Claire Gonzales 
Group m~mbcrs: Beycdy Barnes, David Beaubairc, Ben Johnson. Estella Mendoza, and 

Nelson Rcyneri 



October 10, 1997 

AGENDA 

Presentations aDd Discussion on the Following Goals and Processes: 

1. Policy 

2. Recruiting Leaders I Outreach 

3. Promisin g Practices 

4. Hard Question. 

5. Dialogue in Communities 

6. Living Report 

7. Youth 

E:roccsse.q 

I. Advisory Board 

2. Cabinet Aff.irs ­

3. Communications I Press· 
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Study Circles on Race Relations Connect Talk With Action 

President Chown',; call ror 

constructive dialogut~ on the dif~ 
lkuit issue of ruce relations is 
already tM~i:ng E.!lSwe~cd. o.'tU 
the lust sevllral years. study cir­
de organizers in communities 
uwund the (:uuntry have 
inV{livoo thousands of citizens in 
di,scussion and action on rare 

In ~tudv eiTCles-smali~ 

group, dem~nltic, highly partic~ 
ipatury discu6tiions-people of 
:til biii:kb'TOundEi and views 
" ...,,;hlltJgt: ideas and grappltt with 
d"it kal publw 1S!:111CS. As citizens 
partIcIpate in community-wide 
,.;( lIdy circle programs, they funn 
new inuH1"acial networks, gain It 
dt.'CpeT understaniliog of Gthen;' 
persf\<JCtlve!:; and concerns. dis­
00\'1'1" e.ommon ground, and gain 
(1 greater desire and ability w 
take action ~aS individuals, as 
members of small b'l'OUPS, as 
mt!mbe~ of large organizations 
in the oonnmmity, ami a$ VOt(J!'3. 

Study circles creali! more 
IhunjU!';t wlk An eVp.\ual.-i'Jll of 
a pn'b"Tam in the Cleveland area, 
wtwn:~ 700 dtiu:n;; have partiCl" 
jl\lt-cd, show;'-il that pt..'{)ple 

<-'hanged their ~ttitudes about "'Study cird",s are makinv, 
fm,::C as u re!4trlt 01 dlelr study ~!!"'~ dtamatic progress on tace rclu. 
I..'t.! {:xpcncn('cs. [n Ltm;i, Uluo, lion" in cities all OVlfr tim coun. 
\\"'lintti ovt!"r 2.000. dti:Lens have try," $.Ilys ronner Senator Bill 
t:1kcn part. partiCipants have Hmulcy. 
d.on~;. everything from Ll.J.ild~n~ In Tampa, Florida, UVt!l &00 
m:w ~layground", to. wmmng pL'OpJe haw ~m involved in 

Stlldy eirel!;,; aren't limit~'<i In 
rat:€ iSSUl\\t Many communities 
an' usiUH them to get people 
inyolH~d in i::;SUl'S lik(! rnme and 
vinl~:nl'e, edllclltiu!i, criminal 
lk"l'. :,md yuuth cunl.-"Cl"fls. A pnr 
gram un edun.lion III tioy 

ID'­ In Oklahoma. a ;,Ul.lt,'~wi(k 

"tud), drclc program lllYolving' 
O\'ut 1.000 citizl'ns nnabl"d lhc 
:.;.tal<' ICI,>i$luture to pn.;;.-; ';Wl'CP' 

inJ,( ~h.wges il) the nmTI."Ctinn"; 
6y::.lem. AI \ile"enl. tlu'H: lire 
fuU-:;culll sludy circle pnll:nlm:.: 

frt.-c u.:isi,,;Wn(·e nOtJ fhatNlaL~ 
rnlHl the Study Circh:s [{..'soun·" 
O:Uli:f. whit'h also wurk", 1.<. nm· 
ned tnt:.: gwwing llutiPIlit! nt'l· 
w(Jrk. SCH(; i", H !.wujt·t;t Hf th., 
'fllp"jidd F"undn:ihf1. a OUJljJfur 

it. ;l,mpluti""n IB'n'ilk 1'lIu,d;,· 
mlHonty rcprcsentatlon on a 
r..-giunal develupment I~rd. In 
thk ~"d{ after :.he o.J. ~lInp"on 
\,-'rdu,;t, study cu\c!t!$ toQk place 

;;ttHlv circltn> un ral:e n:l.uliou,,; 
alm~st SOU have taken part ill ,I 
program in Wilmington, 
Delaware; and in Springfield, 

Oruml, New HlIlIlp..-;hJn·, hclpl..!tl 
that tuwn iHldno:-;,; thc tin,H\ri,d 
diflirultie.;; of it.;; high school. 

A program Oil t'rime in Batnll 

undm;.'I'uy in :J6 (1Jlnlllunitil'" 
aCl1lti::i thl: countr.';. AfH>tb"'f iiE) 

<;(anmunitit.'!,> llrc in thc pnll·c.ss 
uf ptanning" ,such J!I'''gr<lm.'';, 

linn ...... ,rking tfl "WkHIlt"t" deWit-I" 
:Iti\'p d"llwcra!:,\' '!Ill! ilHlwo\', 
til;: quulity I>f plIhlw lit,- i)l lh,· 
Unih'd S;';.!c..." 

at o\'~r 100 sites in Los Angeles. 
,d11lwl~g PI:''Opl,c to, ~ddn,.ss U 

Ohio, 1,570 ri:Sider~1.S have par­
ticipawd, -including: several hun­

H.l)ugc, LouisitWIl, helped lhu 
jNli('u department implement a 

Whj1e ('uch of lhc.~~: prugmJll,; 
is uniquc llUt! loutl]y-drinm, 

n",iHil.s: SandI Cawpht:IL 
O'HJOi !J2S':;lil6; fa.'\., (f)6u! ~):1h-­

tunS\.' SltUUUQO If'\.a ClVli und pt'O­
liudkc wa.v, 

dft'd high school students. new {1mmnlf'\lly policing .~lrHte­ "'tmly drdl! organi'lcr;; n:"cl\'!' :17 n: .;·muiL ,"l"n'!'!lt"e;~.("m.• 
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NLC Report Urges "Talk" About Racism 

byBilla.me. 

n ·'Tile racial tension in my 
oommuuity is plllpable but we 
CIim't get tlnyone to talk about 
its'" 

That's what one city offi­
cial said in a NLC focus group 
last year; others, front aU over 
the nation, agreed. A new 
NLC publication, "'Talking is 
the First Step," says'that dia­
logue, is critical to creating 
effective governance in racial­
lyand ethnica1Jy diverse com­
lnunitic...'I. 

"'The challenge today," said 
NI..c EJr:ecuuve Director Don­
ald J, BOTut," is to cross 
boundaries, to acknowledge 
differences And bridge them, 
to engage lmd nat to back 9ft 

That is what this pamphlet. is 
about," 

More ,than 2.200 NLC 
member elected officials will 
receive the booklet thio week. 

s The ten page pamphlet 
. ,ofTen; "talking point$."en 

acknowledges barriets and 
diniculties. and lists 
resoUl"CeS fOT ml:;lvlng forward. 
It says that loeal ell.lCt.ed Uffi· 
cials have unique and crucial 
roles to play, even if they are 
no-t. "comfortable." 

One official qUOUld in the 
pamphlet said "Elected offi· 

.cials must acknowledge that 
conflict exists; set ttw agenda; 
identifY opportunities that we 
have 10 upen up dialogue; and 
be wiHing to di8cuss racism." 

"'Talking is the Fi,r&t Step" 

is the Ip.t.est in an array of 
resource!) on diversity uvail­
ahle to locaJ offIcials. Next. 
month, NLC will publish a 
ZOO·page guidebook, "Govern w 

ing in a l)jverse Communit.y," 
that containa essays by city 
officials and scholars as well 
as descriptions of promising 
local initiatives. 'fraining 
sessions and workshops on 
diversity also will be conduct­
ed at Congress of Cities in 
Philadelphia_ NLC's work <:In 
tills topic began lU 1991 wit.h 
the publication of "Diversity 
and Governance," a "Futures 
Report adopted after a year of 
study by the NLC Advis&ry 
Council. 

According to the mOst 
recent NLC opinion survey, 
municipa.l elecwd officials are 

dissatisfied with the cutT~nt 
level ofdh;cou:nw surrounding 
race/ethnic r~blliQns and 
racism_ 

Two-thirds (66 percent) of 
municipal elecu.>d ofilciats any 
that their public discussions 
about race/ethnic relations 
and racism have been useful 
and constructive "never or 
almost never" or only "OCCilw 

ainnaily"-sib'1lifying a deep 
dissatisfaction with the cur­
rent discourse surrounding 
racc. 

They also note thnt these 
discussions occur infrequent­
ly. Three-out-{lf-four (77 per· 
cent) say they aTe "never or 
almost never" OT only "occa_ 
sionally'" involved in public 
discussions aoout race/ethnic 
rulatiorul or racism. 

These city and town lead­
ers say that when the i~::luc:l 

of race/ethnic relations and 
racism do come up, it i~ usu­
ally as. a part of other discus­
sions on such "hot button" 
topics as crime and public 
safety, police community rcla­
tiDns, or houloiing and commu­
nity development. 

In the 1996 focU:l groups, n 
brond mix of ejected and 
appoinutd city and lown offi­
dais said that ~lt's hard to 
talk pUblicly about race, kilh­
nicity, and rud~m." • 

Additional copies of ""ruth· 
itlg is the Fir.~l Step" UTC 

(JW)ilable at no ..~~t (rum NLC 
by contacting Lorruine 
Glosf.er: (fax) 202-626·304:) Dr 
(e-moW gI()$ler@,uc.org. 

http:gI()$ler@,uc.org
http:Glosf.er
http:ell.lCt.ed
http:byBilla.me
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~CCl1nton' s race advisory board meet,:s; may consider~segregation' 
'--~ - ---- -' - - -. ~- ,-,',- - • '" ,-- - - ~-- '- _T _ .,___ , • ..._.r .--.' 8~<-

NASHINGTON (AJ?) The debate over whether President Clinton 
should apologize for slavery is evolving into a call to apologize 
for another wrong: the rigid segregation endu~ed by black A~ericans 

-' ..mder Jim Crow laws. 
That suggestion was offered in some of the 600 pieces of mail 

sent to the White House and the offices of Clinton's advisory board 
on race since June. The board. which Clinton charged with analyzing 
a slavery apology, will meet for the second time on Tuesday, 

Race board chairman John Hope Franklin bolstered the suggestion 
Monday, saying in a radio interview that any presidential apology 
would have to extend beyond slavery and address segregation, 
because the institution of segregation endured =or so many years 
after s:avery ended. 

_"The most rigid apartheid laws this country has ever seen were 
passed in this century," Franklin told the American Urban Radio 
Network. "What are you going to do about all of the examples and 
practices of degradation and humiliation and segregation practiced 
in the 20th cen~ury7 An apology for slavery is not going to do 
it. ' , 

Clinton app<,inted the board to spend €I- year gathering 
information on the country's racial climate that he will use to 
corr,pile a report on race. The board's [l",ain act:"vity is to conduct a 
series of town hall meetings where.Americans can talk openly about 
race. 

The White House said that, for now, it is unlikely that Clinton 
will apologize j:or segregation, the same response it gave to the 
suggestion for an apology for slavery. 

"If you munt do something now,' today, the president doesn't 
think any kind of apology would be productive at this point/'f said 
spokesman Joe Le>ckhart, The matter will be referred to the race 
advisory board, Lockhart said, 

Judith Winston, the advisory board's executive director, said 
the board would explore an appropriate response to the whole 
question of apologies, but was "not spending a lot of time on 
that.'! 

Jim Crow laws, named for the black character in an 1830s-era 
song, were enacted by Southern states in the late 1800s, They 
required separate facilities for blacks and whites sometimes even 
separate Bibles in courtrooms and were bolstered by the Supreme 
Court's 1896 decision that upheld Louisiana'S "separate bu~ 
equal" facilities on railroads. 

Segregatio~ endured even after the Supreme Court's 1954 Brown v. 

Board of Education decision, which called for integration of 

schools. It was officially eliminated by the Civil Rights Act of 

1964, although civil rights activists argue that its vestiges 

linger today in such areas as education and housing. 


The White House shunned the slavery apology idea because it 
would to:.;.ch off a demand for reparations government compensation 
to the descendants of African slaves. Clinton ruled out reparations 
in June, saying it would be iTtpossible to detEl::::'mine who sho'..:.ld be 
paid. 

Privately, Clinton aides sayan apology for Jim Crow seems more 
acceptable because it was a more narrowly focused racial action. An 
apology would provide a natural means for Clinton to defend 
affirmative action and other federal programs created as a remedy 
for inequality. 

http:to:.;.ch
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A sampling of the president's mail, provided to The Associated 

Press on the condition that the authors' names be concealed, showed 
some writers calling directly for an apology for segregation, while 
others proposed that Clinton address segregation in some form so 
that the country can start dealing with slavery's deeper wounds. 

lIlt is time for a moral reckor-ing with segregation," said an 
Aug. 23 letter from a writer who ide~tified himself as a historian 
at Stanford University. "r am convi~ced that multiracial democracy 
cannot be achieved until the natior. faces up to i~s history of 
~acial segregation," 

Not all writers were pleased with ~he notion of an apology. 
"Let's just forget abo~t white people, you know. Let's ~ke them 
the minority/" said a June 19 e-mail whose author sig~ed off, "An 
Unhappy White Person." 

Another letter, dated Aug_ 14, proposed nominating a 
colonial-era New York ce~etery as a "world heritage site') under a 
1972 U.N. convention. The Negros Burial Ground, unearthed in 1992, 
dates back to the 1750s ar.d contains the graves of slaves and poor 
blacks. 

"The proposal (is) premised on the notion chat 'to apologize or 
not to apologize' need not necessarily be the question, and 
that, in any event, an 'apology' can take many forms," the letter 
said. 

Even a student'leader in Evanston, Ill., saw ~he need for 
Clinton to deal with the vestiges of segregation, sayi~g he is 
devoting his term in office to trying to ease "residual 
segregation" at his school. 

"There remain many school groups or activities and so~e classes 
that, in practice, are predo~inantly segregated," the student 
said. 
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DRAFI' WORK PLAN 


PRESIDENT'S !NITlA TlVE ON RACE 

September 4, 1997 


The purpose of this draft work plan is to begin to lay the foundation for the work ofille Race Initiative over the coming year. The 
plan identifies three key goats which essentially are ,a shnrthand version of the President's five goals, We recognize that the elements 
of this plan will need to be constantly refined as we gather infomlation. We hope that this drdJt work plan will give you a sense of the 
task before us. 

Mission: 

• To change the climate in our nation regarding race relations 

• To build one American community which celebrates our differences yet is united by our shared values 

Goals: 

1, Publie Outreach and Communication 
2. Engage Leadership and Sustain Change 
3. Identify POlicy Recommendations, Disseminate Promising Practices, and Develop On-going Action Agenda 
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GOAl, 1: Public Outreach and Communication 
• To articulate the President's vision ofa just, unified America 
• To help educate all Americans about the facts of race in Ihis country 
• To promote a constructive dia!ogne in which '.ve confront the difficult issues ofrace 

The purpose of this goal is to identify key messages, target audiences and effective ways to communicate the President's vision of a 
just, unified America, A critical part of this goal is to share with the nation the real facts about race, especially the continued existence 
of racism. the disparities 1hat exist among groups, and the positive hopes for change as we move into the 21st century. This goal 
encompasses the important task ofcreating a national conversation on race -- nol a single conversation, but thousands of conversations 
around the nation at which Americans can talk honestly about the issnes ofrace. We hope that these conversations, which include 
town meetings, will provide a forum for Americans to discover shared values and aspirations and increase tolerance and respect for 
differences, 
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Id!nti~ target audiences & elfectivt memges 1st Quarter and ongoing 

Dmlo~ editorial board !trlt!gy . ht Quarter 

Develop re~onal and specialty media strategy, induding minority-owned media and 
minority reporters 

ht and 2nd QuarterDevelo~ and identi~ spomors for Public Service Campaigns, lor example: 
• PSAs {radio, tv, print) 
• artistic !xhibiu 
• Campaign to stand up to bigotry 

1st and 2nd QuarterPut special emphasis on media industry induding, discussion 01 racial . 
potlrayahfmreoryping and minority partiapation within the industry. 

Engage arts and entertainment industry, e.g. GonzaleslWengH , 

ongoing• unity conceru 

~~~ promote minority achievement in non-tTilditional arm (~ S~premt ' GonzaltsfWtngu 
Court Justi~ MtTOnaun:, fedm.l, city and state leaders, etc) ongOingl 

, 
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GOAL 2: Engage Leadership and Sustain Change 

The purpose of this goal is to engage America's leaders and citizens to participate in thoughtful dialogue and action conceming issues 
affected by race. Leaders -can come from government, business, religious organizations, nonwprofits, student organizatioilii and 
beyond. Leadership also includes the development or new leaders, especially reaching out to youth and to ordinary Americans who 
can play extraordinary roles, While government ean and should playa role, much of the work must be done by the American people as 
citizen service. Leaders can encourage the exploration of race issues and the value of diversity by sponsoring events which serve as 
models ofcandid and constructive dialogue. They can aJso lead by example. l1lcorporating the lessons leamed by the dialoglle and 
ensuring thaI race jnfonns institutional decision making. An essential part of this goa! is to ensure the sustainability of this initiative 
into the 21st century, recognizing that not every goal will be accomplished in one year, 
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