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WELFARE TO WORK PARTNERSHIP EVENT
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DATE: May 20, 1997
LOCATION; Tlhe East Room
BRIEFING TIME:  1:05pm - 1:35 pm
MEET AND GREET: 1/35 pm - 1:45 pm
EVENT TIME: 2 00 pm - 3:00 pm
FROM: B|ruce Reed

: _ N
PURPOSE L
| ‘ l
To announce that more than 100 companies have accepted your welfare to work challenge

and to promote your $600 million welfare to work transportation proposal.
BACKGROUND - oo

You will be addressing CEOs and senior eXeCuti\I/es from over 100 companies that have
joined the Welfare to Work Partnership. The Welfare to Work Partnership is an
independent, nonpartisan, naticnal effort which has pledged to enlist 1,000 companies
within the next six months to help move those on public assistance into jobs in the private
sector. The Partnership was formed in response fo your challenge in the State of the
Union, and the CEOs from the companies you noted in that speech -- Sprint, Monsanto,
UPS, Burger King, and United Airlines -- form the Partnership’s Board of Directors. At
this event, United Airlines Corporation CEQ Gerald Greenwald will be named the
Chairman of the Board :

Citing transportation as one of the biggest barriers in moving from welfare to work, you
will announce that the Department of Transportation is awarding grants to 24 states to
develop strategies to solve this problem. In addilion you will urge-Congress to enact
your $600 million welfare to work transportatlon initiative, which is part of the
Administration’s NEXTEA transportation proposal

This is also an opportunity to praise two of your|key welfare to work initiatives included
in the budget agreement: 1) the $3 billion Welfare to Work fund fer cities and states to

‘create job opportunities for welfare recipients; and 2) the enhanced tax credit which would

give companies that hire long-term welfare recipients a 50% tax credit on the first $10,000
of wages paid over two years. ' ’



You will also be joined by the Vice President, who will announce a new campaign --
beginning with a conference on May 29th -- to help those who leave welfare retain jobs.

PARTICIPANTS

Briefing Participants:

Erskine Bowles
Secretary Slater
Eli Segal

Bruce Reed
Maria Echaveste
Cynthia Rice
Cheri Carter

Participants in Speaking Program:
" The Vice President

Eli Segal, President and CEQ, Welfare to Work Partnership

Gerald Greenwald, Chairman, Welfare to Work Partnership, and CEO of United Allines,

Governor Tommy Thompson, Wisconsin :

Governor Tom Carper, Delaware .

George Stinson, Wisconsin small business owner, whose company Workforce Is more than
© half former welfare recipients. '

Pa ici_ ntsin M nd Greet in Roosevelt R. om rior vent'
(See attached list.)

PRESS PLAN
Open Press.
SEQUENCE OF EVENTS

- You will be announced onto the stage accompanied by the Vice President.
'~ The Vice President will make brief remarks and introduce Gerald Greenwald.
- Gerald Greenwald makes remarks and introduces Governor Carper.
- Governor Carper makes remarks and introduces Govemor Thompson.
- Governor Thompson makes remarks and introduces George Stinson.
- George Stinson makes remarks and introduces you.
- You will make remarks and then depart.

REMARKS

Remarks provided by speech writing.  *



WELFARE TO WORK MEET AND GREET
~ Roosevelt Roum - May 20, 1997 _

Secretary Rodney Slater
- Secretary Alexis Herman

Secretary Andrew Cuomo

SBA Administrator Ada Alvarez’

Deputy Secretary Kevin Thurm

Dennis Malamatinas, CEQ, Burger King

Robert Shapiro, CEO, Mensanto

Gerald Greenwald, CEQ, United Aurimes
‘Lea Soupata, Senior Vice President, UPS

Ronald Compton, Chairman and CEO, Aetna
- Duncan Pollack, Chairman and CEO, Ammirati Puris Lintas -
Barbara Turner, President, Boscart
Carolyn Stradley, President and Owner, C&S Paving
Russell Meyer, President and CEO, Cessna Corporation
Lawrence Stupski, Vice Chairman, Charles Schwab
Thomas Brosig, President, Grand Casinos
George Stinson, Chairman and President
Philip G. Satre, President and CEO, Harrah’s Casinos
Edward Kuntz, Living Centers of America
Jonathon Tisch, President and CEO Loew’s Hotels
Mitchell Fromstein President and CEO, Manpower
Rachel Hubka, President and Owner, Rachel’s Bus Company
Albert Hoser, President and CEQO, Siemens
William Esrey, Chairman and CEQ, Sprint
Gerald Levin, Chairman and CEO Time Warner
- Sanford Weill, Chairman, The Travelers Group

Eli Segal, Welfare to Work Partnership
Kate Carr, Welfare to Work Partnership
Lyn Hogan, Welfare to Work Partnership



Welfare to Work
May 20, 1997 -- 5/19/97 7.30 PM DRAFT

 Today President Clinton announced that over 100 companies have accepted his State of the
Union challenge to forge “a new national effort to marshal America's businesses, large and small, to
create jobs so that people can move from welfare to work.”

. CEOs and senior executives from over 100 companies joined the President to launch the
Welfare to Work Partnership, a private, non-profit organization which will lead the
national business effort to hire people from the welfare rolls. The Partnership pledged to
enlist 1,000 companies within the next six months and named United Airlines
Corporation CEQ Gerald Greenwald its Chairman of the Board.

e Citing transportation as one of the biggest barriers in moving from welfare to work,
President Clinton today announced grants to 24 states to develop strategies to solve this .
problem, The President urged Congress to enact his $600 million welfare to work
transportation initiative, part of his NEXTEA transportation proposal, and he praised a
similar bipartisan bill introduced yesterday by Senators Arlen Specter (R-PA) and Frank
R. Lautenberg (D-NJ). .

. The President praised the new budget agreement which includes two critical welfare to
work initiatives, The first is a $3 billion Welfare to Work fund for cities and states to
create job opportunities for welfare recipients. This proposal, a centerpiece of the
President’s second-term agenda, will help move one million adults from welfare to
work. The budget agreement also includes the President’s proposed enhanced tax credit
which would give companies that hire long-term welfare recipients a 50% tax credit on
the first $10,000 of wages paid over two years.

. To ensure that former welfare recipients succeed in the workplace, Vice President Gore
announced a new campaign, beginning with a conference on May 29th, to help those
who leave welfare retain jobs.

The President was joined today by the Vice President, Mr. Greenwald, Partnership President Eli
J. Segal, Delaware Governor Tom Carper, Wisconsin Governor Tommy Thompson, and small business
owner George R. Stinson of Racine, Wisconsin, whose company workforce is more than half former
welfare recipients. ' '

[he Welfare to Work Partnership .

The Welfare to Work Partnership is an independent, nonpartisan, national effort of the
American business community to help move those on public assistance into jobs in the private sector.
The Partnership will provide information, technical assistance, and support for all interested companies.
The Partnership was formed in response to the President's challenge in his 1997 State of the Union
~ speech, and the CEOs from the five companies the President noted in that speech -- Sprint, Monsanto,
UPS, Burger King, and United Airlines -~ form the Partnership’s Board of Directors. Since signing the
welfare law last August, the President has launched an aggressive campaign to challenge both the
public and private sector to help welfare reform succeed. The President signaled his commitment to
work with the corporate community by holding a White House meeting with 14 company CEOQs in
January 1997. After that meeting five companies made a commitment to lead a national welfare to
work effort.



h ident’ IH rk Transportation Initi
One of the biggest barriers faced by people moving from welfare to work is finding
transportation. Two-thirds of new jobs are in the suburbs, but three of four welfare recipients live in
rural areas or central cities. Only six percent of welfare recipients own cars, and public transit often
provides inadequate connections to job and training centers.

To combat this problem, the President today urged Congress to adopt the six-year, $600 million
grant program in his NEXTEA transportation bill that would support flexibie, innovative transportation
systems in rural, urban, and suburban areas to get people where the jobs are. A similar proposal was
introduced yesterday by Senators Arlen Specter (R-Pa) and Frank R. Lautenberg (D-NJ). Today, the
President also announced grants to 24 states and the Virgin Islands to develop welfare to work
transportation plans. The grants are being awarded by the Department of Transportation's Federal
Transit Administration and the Federal Highway Administration in cooperation with the National
Govemnors' Association.

Th Federi vernment L hé W
The President has commrtted the federal govemment the nation’s largest employer, ta do its
part to hire peopie from the welfare rolls and appointed Vice President Gore to head up the effort. On
April 10th the President held the first full Cabinet meeting of his second term in which federal agencies
pledged to directly hire at least 10,000 welfare recipients over the next four years.

Har el
Even before signing historic welfare reform legislation last August, President Clinton had taken

- action to promote welfare reform. During his first three and a half years in office, President Clinton
approved 80 welfare reform waivers in 43 states -- more than all previous Administrations combined.
These waivers allowed states to require work, time limit assistance, make work pay, improve child
support enforcement, and encourage parental responsibility. By the time the President signed the
welfare bill, these welfare demonstrations covered more than 10 million people, approximately 75
percent of all welfare recipients. As a result of the President’s aggressive welfare reform efforts:

. Welfare caseloads have declined by 20 percent or nearly 2.8 nﬁlli@n since President Clinton
took office -- the largest decline in 50 years.

. Not only have welfare caseloads gone down, but child support collections have gone up.
During the last four years, the President’s child support enforcement crackdown helped
increase collections by 50%, from $8 billion in 1992 to a record $12 billion in 1996.

. A Councit of Economic Advisers analysis released earlier this month showed the President’s
policies played a major role in reducing welfare caseloads. The study found that 31 percent of
the caseload decline can be attributed to welfare waiver policies and 44 percent to economic
growth and the remainder may be due to other policies not measured in the statistical model,
such as Eamed Income Tax Credit expansmns additional child care spending, and increased

child support enforcement efforts.
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MOVING AMERICANS FROM WELFARE TO WORK
NGA-FEDERAL WELFARE-TO-WORK TRANSPORTATION INITIATIVE

. One of the biggest bartiers facing those making the move from welfare rolls to payrolls is
access to jobs, training, and support services such as day care. Two-thirds of new jobs are
in the suburbs, but three of four welfare recipients live in rural areas or central cities.

Their access to these jobs is limited: few welfare recipients own cars, and public trassit,
which provides a crucial lifeline for many lower-income Americans, often provides
inadequate connections to new employment opportunities in the suburbs far from where

most welfare recipients live.

L DOT is contributing $330,000 towards a partnership with the National Governors'
Association (NGA}. This will be used for grants to states to help them develop
transportation strategies that support their welfare-to-work efforts. This partnership
recognizes that those making the transition from welfare to work must largely depend on
public transportation to reach jobs and other employment-support services, and that
cooperation among federal, state, county, and local governments and the private scctor is

crucial.

- Participating states, led by their Governors’ offices, are forming interagency task forces to
 coordinate transportation with welfare reform initiatives. The groups include state,
county, and local human services agencies, zlong with local transportat:on providers,
community human resource orgamzatzons and private employers.

u State welfare-to-work transportation action plans will be completed during 1997. They
are expected to emphasize coordinating existing public transportation, human services,
and private programs that enable welfare recipients to get to where the jobs are.

. 24 states and one terntory are participating. Alaska, Arkansas, Connecticut, Delaware,
Illinois, Indiana, Iowa, Kentucky, Maryland, Michigan, Minnesota, Mississippi,- Missouri,
Nebraska, New Jersey, North Carolina, Ohio, South Carolina, Tennessee, Texas, the
Virgin Islands, Virginia, Washington, Wisconsin, and Wyoming.
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MOVING AMERICANS FROM WELFARE TO WORK W

PRES!DENT CLINT ON'S PLAN TO IMPROVE ACCESS TO JOB_S AND TRAINING

"“Each and every one of us has to fulfill our responsibility -- indeed, our moral obhganon -
to make sure that people who now must work, can work.”

President Bill Clmton,
State of the Union Address, February 4, 1997

To support his comprehensive welfare reform initiative, President Clinton proposes to build on
existing transportation programs that use innovative strategies to help people make the transition
to the working world. Transportation is the “fo” in “welfare tg work. "

One of the biggest barriers facing those moving from welfare rolls to payrolls is finding
transportation to jobs, training, and support services such as day care. Two-thirds of new jobs are
in the suburbs, but three of four welfare recipients live in rural areas or central cities. Few welfare
recipients own cars, and public transit, which provides a crucial lifeline for many lower-income
Americans, often provides inadequate connections to new emp[oyment opportunities in the

suburbs far from where most welfare recipients live.

* The President’s proposal for the National Economic Crossroads Transportation Efficiency Act
(NEXTEA), which would authorize federal highway and transit programs from 1998 through
12003, includes several provisions to improve welfare recipients’ access to jobs and training,

M INVESTING $600 MILLION TO IMPROVE ACCESS TO JOBS AND TRAINING

NEXTEA includes a six-year, $600 million incentive grant program to support new
transportation services to get people to where the jobs are, including flexible, innovative
alternatives such as vanpools. Funding also would provide access to trauung and to
support services such as day care at transit stations.

B CREATING JOB-TRAINING OPPORTUNITIES IN TRANSPORTATION
TECHNOLOGY AND CONS’I’RUCTION

Since transportation and construction }obs are among Amenca's best- paymg, we want to
open opportunities in these fields to welfare recipients and other disadvantaged people.
NEXTEA would increase incentives for states and localities to provide job training in
conjunction with federally-funded technology and construction projects, enable them to
offer hiring preferences favoning welfare recipients and residents of Empowerment Zones
and Enterprise Comununities, and sustain the federal commitment to DBE programs,



- THE WELFARE TO WORK PARTNERSHIP

Eli J. Segal
President and CEO

Eli . Segal served as Assistant to the President of the United States from January 1993 -
February 1996. In this capacity, he was responsible for the design and enactment of the
legislation which created AmeriCorps, President Clintoa’s national service initiative. In
October 1993, Mr. Segal was confirmed by the United States Senate to the additional position
as the first Chief Executive Officer of the Corporation for National Service. Mr. Segal
resigned as Chief Executive Officer in October, 1995. '

In 1992, Mr. Segal was the Chief of Staff of the Clinton-Gore campaign and the Chief
Financial Officer during the Presidential transition period. In 1996, he setved as Chairman of
Business Leaders for Clinton-Gore.

Prior to the 1992 campaign, Mr. Segal served as President of several consumer product
companies, including American Publishing Corporation, Vogart Crafts Corporation and Bits &
Pieces, Inc. Most recently, he was the publisher of GAMES Magazine.

GENERAL CONVERTERS AND ASISEMBLERS,I INC.

1
General Converters and Assembilers, Inc. {GCA), is a minority owned and operated
manufacturing company of approximately 211 employees located in the inner city of Racine,
Wisconsin, With more than one-half of its workforce formerly on public assistance, GCA truly
has empowered its community. GCA provides specialized training to irs workers, enabling
thern to gain the experience and skills to move to higher paying jobs. By expanding its facility
by almost 200,000 square feet, GCA plans to increase its workforce by 33 percent to more
than 300 positions, anticipating that many of the 100 new employees will come from the

welfare rolls.

George Stinson
Chairman and President

George Stinson has been chairman and president of General Contractors for the past 24 years.
His first involvement in comumunity service came when he was working for Johnson's Wax in . -
Racine. Wisconsin, Johnson's Wax loaned out Mr. Stinson o the community for wo years to
help develop minority business,



BURGER KING CORPORATION

Burger King Cotporation (BKC) is a leader in today's fast-food industry, with locations in ail
50 states and 56 countries and territories around the world. BKC and its franchisees have a
solid track record of responsible corporate citizenship. For almost ten years, Burger King has
been helping at-risk youth stay in school, an important step in helping them break the cycle of .
'welfare dependency. Through its Burger King Academy dropout prevention programs, Burger
King has given these students a second chance to be successful in school.

Now Burger King is taking on the challenges of making welfare reform a success. Burger King
anticipates creating between 10,000 to 20,000 jobs annually for public assistance recipients. -
While the initial challenge is to successfully transition people on public assistance into the
workplace, Burger King recognizes the capacity of these workers to move up the career ladder
within the Burger King system. BKC and its franchisees are proud of our many restaurant
managers who have literally worked their way up from crew level positions to management.
For example. Don Bausch, the manager of a Burger King restaurant in Eureka, California, was
receiving public assistance when he started working in an entry-level position in 1993, Now,
he proudly manages that restaurant. Burger King hopes to replicate Don's success story
throughour the nation as it continues to work in parinership with the public and private sectors.

Dennis Malamatinas
Chief Executive Officer

"Dennis Malamatinas is the newly-appointed Chief Executive Officer of the Burger King
Corporation. He has worked for International Distillers and Vintners (IDV) - the world’s
largest wines and spirits company by volume, and Grahd Metropolitan’s drinks business --
since 1989.

[n June 1995, he became Executive Director and President of IDV Asia Pacific, which
manages the marketing, selling, distribution, and production of IDV brands in India, China,

~ Japan, the Far East, Australia, New Zealand and the Middle East. He was also named a
member of the IDV Board. Under his leadership, IDV Asia Pacific made significant progress
in Indiz, Thailand and The Philippines. He also established a joint venture to produce and
distribute premium spirits brands in China and restructured to invest new resources behind

IDV’s brands.

From 1991 to 1995, Malamatinas served as President and Chief Executive Officer of the Pierre
Smimneff Company, the world’s largest vodka brand. He joined IDV in 1989 as Managing -
Director of Metaxa, based in Athens, Greece, where he was responsible for Metaxa business

- worldwide. From 1986 to 1989, he worked with Pepsico, initially as Operations Trainer for
the Middle East Region and later as President and Chief Executive Officer of Pepsico Italy.



UNITED PARCEL SERVICE OF AMERICA

UPS has actively participated in a variety of programs to help prepare adults and young people
enter the workforce and retain jobs for more than 25 years. Since 1996, UPS has hired more
than 1,000 people from public assistance nationwide. Generally, UPS offers opportunities for
individuals to move into part-time package handling jobs, starting at $8 to $9 per hour with
full medical benefits. As part of its welfare-to-work efforts, UPS identifies candidates and
provides employment and training in cooperation with local organizations. To help ensure that
each person’s transition 1o the workforce is positive, UPS commits z full-time manager to
guide the program and provides each new employee a mentor. Since October 1996, UPS has
placed more than 700 people who have received public assistance in jobs throughout the
Philadelphia area. UPS’s commitment to its new employees is demonstrated by the bus system
it implemented to address transportation needs in the Philadelphia area.

. James P. Kélly _
Chairman and Chief Executive Officer

Jim Kelly is chairman and chief executive officer for United Parcel Service. He served as vice
chairman and chief operating officer prior to assuming his current position on January 1, 1997,

Following service in the U.S. Navy, his career with UPS began in 1964 as a package delivery
driver in his home state. He earned rapid promotion into management as package distribution
center manager in 19635, His advancement continued in various staff and operations positions of
increasing responsibifity. In 1988, Kefly was elected senjor vice president and appoirited the
company’s Labor Relations manager. Since 1991 be has served on the UPS Board of Directors.
In 1992, he became chief operating officer and two years later executive vice president.

Lea Soupata
Senior Vice President

Lea Soupata is the Senior Vice President. Human Resources for United Parcel Service (UPS).
She is responsible for all domestic and intemational Human Resources matters affecting the Sth
largest employer in the U.S. Ms. Soupata is on the Management Committee of 12 top senior
executives responsible for the cross functional management of UPS. She is also a Chairperson
of the UPS Foundation. Prior to her position as Senior Vice President, Ms. Soupata was Vice
President Human Resources, where she was responsible for half of the UPS domestic
employment training, promotion and workforce planning, and organizing activities.

Eniployee Profile
Pamela Brown

Pamela Brown, a 24-year-old single mother. is currently a package handier in charge of
scanning time-sensitive air packages in New York City. Ms. Brown spent two years on and off
public assistance before becoming employed at UPS. Since joining UPS in August 1995, Ms,
Brown has held several positions, including loading, unloading, and sorting packages, “Now
that I am working ar UPS,” said Ms. Brown, “my self-confidence and self-esteem are tatler
than the Empire State Building. Going from Medicaid to full benefits and from $98.50 every
two weeks to $150 a week is like climbing a mountain with your head held high.”



SPRINT CORPORATION

As one of five companies recognized by President Clinton as being a catalyst in the welfare-to-
work effort. Sprint is serving as a business and community leader to help transition individuals
from public assistance through hiring programs cormunumity involvement, and business
involvenent.

Sprint built and opérates the United States” only nationwide all digital, fiber-optic network and
_ is the teader in advanced data communicasions.

One of several Sprint welfare-to-work initiatives is a pilot training program with the
Metropolitan Community Colleges in Kansas City. The six-week program helps individuals
develop basic customer service and clerical skills and trains them on call center management
systems and telephone etiquette. Sprint is partnering with other companies on this project who _
have pledged 10 hire graduates. Of the initial 18 graduates, 14 now hold fuil-time jobs,
including two hired at Sprint. ‘

In other areas of the country, Sprint has established an apprentice program where employed
individuals learn telephone installation and pole climbing. The company also sends its job
posting to job service agencies and public assistance organizations. Employees serve as

‘ employment advisors to low-income and underemployed individuals and work with area
agencies to develop training programs and internships to individuals on public assistance wha

seek to sharpen their job-readiness skills.

William T. Esrey
Chairman and Chief Executive Officer

William T. Esrey is chairman and chief executive officer for the Sprint Corporation. Esrey
started at United Telecommunications, Inz. (renamed Sprint in 1992) in 1980 as executive Vice
- President-Corporate Planning. In 1981, Mr. Esrey was named Executive Vice President, Chief
Financial Officer and a year later became President of United Telecom Communications, Inc.
(renamed US Telecom in 1985). '

In 1984, Mr. Esrey assumed additional responsibilities as the Chief Financial Officer before
being named President and Chuef Executive Officer in 1985 and assuming additional
responsibilities as Chairman in 1990,



'MONSANTO COMPANY

While Monsanto Company is in the process of splitting into 1wo different companies, a life
science enterprise and a chemical business, Monsanto remains commitied o strengthening the
communities in which it operates by hiring and training people on public assistance.

Monsanto has engaged in a four-city pilot program in St. Louis;, Chicago; Greenweod, South
Carolina; and Pensacola, Florida. The programs help people on public assistance in several

ways from identifying candidates for positions in administrative support and lransportauon in
Chicago to recruiting qualified clencal workers i in St. Louls -

Monsanto’s commitment o the welfare-to-work initiative goes beyond its own company.
Monsanto has encouraged its vendors and contractors t recruit those on public assistance.
Monsanto has played a leadership role in the St. Louis Regional Jobs Initiative. Through this
effort, the business, social service and government seclors are developing a coordinated and .
sustainable training model that connects the reglonal labor market with job secekers living in the

region’s urban core.

Robert B. Shapiro
Chairman, President and Chief Executive Officer -

Robert Shapiro is Chairman, President and Chief Executive Officer of Monsanto Company.

Shapiro joined Searle, now a unit of Monsanto, 11 1979 as Vice President and General
Counsel. In 1982, he was named President of the pewly formed NutraSweet Group of Searle.
When Searle was acquired by Monsanto in 1985, he was appointed Chairman and Chief
Executive Officer of The NutraSweet Company, a subsidiary of Monsanto. In 1990, he was
named Executive Vice President, Monsanto Company, and President, The Agricultural Group,
an operating unit of Monsanto, He became Monsanto's President and Chief Operating Officer
in 1593 and was appointed to his present position in April 1595.

Before joining Searle, Mr. Shapiro was Vice President and General Counsel for General
Instrument Corporation. Previously, he served as an attorney with the New York law firm of -
Poletti, Freidin, Prashker, Feldman and Gartner, and a professor of taw at Northeastern
University in Boston and the University of Wisconsin in Madison. Mr. Shapiro served in
government as Special Assistant to the General Counsel and later o the Undcrseccerary of the

U.S. Department of Transportation. f



UNITED AIRLINES CORPORATION

As the largest employee-owned corporation in the world, with more than 86,000 employees
around the globe working to serve customers on more than 2,200 daily flights, United Airlines
has a variety of positions that are suitable for individuals who are returning to work or new to
the workforce. United’s employment recruiters work closely with social service and other
nonprofit agencies in Chicago, Denver, Los Angeles, Miami, New York, San Francisco,
Washington, DC, and other communities to identify and recruit job recipients as potential job
applicants. Many of the community-based agencies working with United have customized their
employment-training programs to facilitate 2 better fit with the types of positions available at
United, which include everything from reservations agents to administrative-support positions.
United provides new employees with on-the-job and/or off-site training, mentoring programs,
solid benefits, and opportunities for career advancement. United's aim is to help individuals
shift successfully from public assistance to the workforce. Its goal is to hire 2,000 people who
are currently on welfare by the end of the year 2000. .

Gerald Gmeuwa.ld
Chairman and Chief Executive Officer

Gerald Greenwald is chairman and chief executive officer of UAL Corporation and ‘United
Alrlines, its principal subsidiary company. He is based at the company’s world headquarters in
suburban Chicaggo. .

In 1991, Mr. Greenwald served as managing director of Dillon Read & Co., Inc., an

investment banking company. From April 1992 until March 1993, he served as president of
- Qlympia & York Developments Ltd., a real estate development company. From March 1993
until September 1994, he served as chairman of Tatra, a Czech Republic truck manufacturer.

Mr. Greenweld's career started in the automobile industry. From 1957 10 1979, he was
employed by the Ford Motor Company, where he worked in several positions, including
controller, director of Ford’s operations in Europe and finally, as president of Ford of
Veneruela.

From 1979 10 1990, Mr. Greenwald was employed by the Chrysler Corporation, where he
worked in various positions, including coiporate controller and chief financial officer before
being promoted to vice chairman, a position in which he shared full responsibility with the
CEO for the operations of the company. :

Employee Profile
Jalani Wilson

Jalani Wilson, currently a personnel clerk. is a 23-year-old single mother. Since joining
United Airlines’in March 1997, Ms. Wilson has performed a vaniety of clerical activities to
support personne] and employment functions and offices, including inputting and retrieving
data from computers and assisting in tasks related to employment applications. “Through
Employee and Employer Services, I was introduced to United, and since then I have had a
whale world of opportunities open up for me,” said Ms. Wilson. “My goal is to evemual!y go
back to school for corporate law and expand my career with United.”



REGIONAL EXAMPLES OF COMPANIES WHO HAVE
WELFARE TO WORK PROGRAMS IN PROGRESS

BORG-WARNER PROTECTIVE SERVICES, Jack Donohue, 201-397-2070
Chicago, Ilinois

- Borg-Wamer Protective Services is the largest provider of physical and electronic
security services in the country. Borg-Warner hires 25% of its workforce from the
welfare rolls. In less than two years, Borg-Warner has employed and trained 1006
welfare recipients in partnerships with community-based agencies across the country.
In addition this company has made a comimitment to hire welfare recipients to staff a

large client base in New York, Pennsylvania, Rhode Island and Massachusetts. In
1993, in collaboration with the New York City Department of Homeless Services,
Borg-Warner developed and operated the Greenpoint Security Training Acaderny.

" This 90-day training program was designed to meet the needs of the homeless
population while maintaining a high quality work standard. On May 19, 1597, Borg-
Warner was asked to conduct a2 workshop at New York Governor George Pataki's
Economic Summit for Women '$7. Materials from this summit will be included in the
New York State's "Goals 2002 Program" brochure to encourage businesses to '
participate in New York's Welfare to Work Initative.

LnDEx, INC. AND JOMOCA PRODUCTS, Wayne Rowley, 918-568-0241
' Tulsa, Oklahoma

This Partnership between Indusirial Exchange, Inc., (InDEX) and Jomoca Products
demonstrates the unique ability of a Chamber of Commerce to conduct outreach efforts
to their local business community to cultivate participation in welfare-to-work
programs. InDEx was created by the Tulsa Chamber of Commerce in 1992 to
provide training, education and long term employment opportusities to the .
disadvantaged in the local community. In a contract with Oklzahoma Department of
Human Services, interested clients sign up to participate in the training program. This
program encompasses four hours of job training and four hours of education equipped’
with childcare services. When Wal-Mart requested Zebeo to make fishing rods in the
US at affordable prices, this inquiry resulted in the first contract between Zebeo and .
InDEXx to put welfare recipiemts to work. *Since then many other companies have .
signed up to be employers to those completing the InDEX program. One of those
companies is Jomoco Products. Jomoco Products is a producer of chimneys caps and
other metal products. This company has hired 3 welfare recipients with a commitment
to hire many more. In 1994, the AFDC caseload in Tulsa county was over 8,000.
Today that number has decreased 10 3,300 recipients, in large part to collaboration -
between businesses and InDEx.



CESSNA AIRCRAFT COMPANY, Russell M Meyer, 316-941-7820
' Wichita, Kansas

Cessna Aircraft Company believes corporate America is uniquely able to create
sustainable and productive cities by providing training and employment. As a result of
this belief, Cessna's sense of responsibility to the community led to the development of
a comprehensive training and education center called the 21st Street Training Center.
In 1990, in an effort to close the economic gap and put welfare recipients to wortk,
Cessena renovated a 11,000 square feet facility with the use of Community
Development Block Grant provided by the city of Wichita. One striking feature of this
training program is that it offers participants a full salary and benefits, The program
also provides mental-health counselors on-site and successful participants are
guaranteed employment. Cessena notes 70% of participants become job ready, and
64 % find private sector employment. This company currently employs 150 welfare
recipients with plans to hire an additional 50. By October 1997, the 21st Street
Training Center is expanding to include childcare and affordable housing.

SPARTAN PREMIER STAFFING, Robert Hoover, 813-286-2860
Tampa, Florida

Spartan Premier Staffing was established in 1986 and is now one of the largest
growing temporary employment agencies for the light industrial and construction labor
markets in this country. Spartan has employed 18,000 welfare recipients this year with
a commitment to hire many more in the furure. This company's recruiument and
training efforts is best reflected in Ronny's story. Ronny, a victim of homelessness
and alcoholism, was able to gain employment through the efforts of Spartan. Spartan
also went beyond the call of duty by assisting Ronny in obtaining housing and seeking
 help for his alcoholism. Ronny went on to secure housing, stop drinking, and serve as
a mentor to others at Spartan. Unfortunately, his inspiration was cut short through his
untimely death due to emphysema. The heart-felt efforts of the staff at Spartan is an

- example of how caring can make a difference. : |

XEROX CORPORATION, William McDermott, 716-231-7105
Stamford, Connecticut

Xerox employs 46.000 people in the U.S., and Xerox Business Services (XBS) is the
fastest growing division within Xerox, growing at a rate of 40% per.year. XBS is
currently involved in developing a pilot program set to begin in eight locations across
the country starting July 1997. XBS's main goal is to establish partnerships with -
_community-based training organizations. XBS has pledged to hire over 200 welfare
recipients i the near future from the partnership orgamzations. Welfare recipients
will work in mailrooms and with print and document production systems and receive a
full benefits package. XBS has already begun to launch a welfare-to-work effort in
New York City in collaboration with America Works, ‘



STANDARD FURNITURE, Jim Hanson, 334-937-6741
" BAY MINETTE, ALABAMA

Standard Furniture, a small famnily run furniture business of 727 employees in Bay
Minette, Alabama, started a welfare-to-work program, long before the passage of the
welfare reform bill. In March 1996, Standard Funiture entered into a partnership with
the Baldwin County Economic Alliance, a coalition of the Deparument of Economic and
Community Affairs, Jocal businesses and social service agencies to expand their
laborforce. Standard Furniture agreed to interview welfare recipients referred by the
Department of Human Resources for jobs in their furniture plant. Maay of the
-applicants had been on public assistance for more than S ycars All were women, most

of whom had young children.

Standard Furniture paid participants throughout their training session and developed a
life skills training curriculum taught bv instructors from Faulkner State Community
Adult Education Program. Participants formed a peer mentoring group which met
weekly to support their transition to the workplace. Since April 1996, two classes of
welfare recipients have graduated from the program. Retention rates for welfare
recipients after one year are higher than those of traditional employees. Of the twenty
graduates, 10 are still with the company, and two have moved on to higher paying jobs
at other companties. In the first year, 20 welfare recipients have gone through the
program, and Standard plans to hire another 20 over the next year.

Jim Hanson, the director of personnel under the direction of Standard’'s CEO, Robert
Hodgson, continues to serve as 2 model for Alabama busmesses interested in
developing welfare-to-work programs

JOBS PARTNERSHIP OF RALEIGH, Chris Mangum, 919-783-5700
NORTH CAROLINA S

The Jobs Partnership of Raleigh is a diverse collaboration of over 53 inner-city
churches and 48 businesses in the greater Raleigh area that provide job and life skills
training, mentoring and job opportunities for welfare recipients entering the workforce.
In November 1995, Dr. John Perkins of the Christian Community Association
chaﬁﬁgcd churches in the Raleigh area tocreate opportunities for welfare recipients.

‘Rising to this challenge, Chris Mangum,President of a C.C. Mangum Contractors,
Inc., ore of the state’s premiere asphalt and paving companies, joined with Skip Long,
a business man and leader in urban ministries, to establish the Jobs Partnership of
Raieigh. In less than a year and a half, the Jobs Partnership of Raleigh has graduated
62 welfare recipient, of which 58 are gainfully employcd

The Jobs Partnership of Ralcngh recruits local businesses to provide employment
opponumues to Raleigh's neediest citizens. Once the Jobs participant enters the
program, they are assigned to a church mentor. Church mentors commit to counsel and



support welfare recipients throughout a two-year period to ensure that applicants are
successful on the job and can provide for their families, Participants complete a 12
week curriculum based on Biblical wark principles. This curriculum is augmented by
course work on resume writing, interviewing and basic job readiness skills sponsored
by Wake Technical Community College. Once a participant completes classwork, they
are referred to the job clearinghouse which screens and refers applicants to participating

employers.

Businesses in the Jobs Partnership provide applicants with a fair opportunity for job
openings. Once an applicant is hired, employers assign 2 mentor to each participant so
they are supported on the job by mentors and at home through their church-assigned

- mentor. Mentors provide assistance with child care, transportation and any other
major needs. Churches have committed 10 do whatever is necessary to enable the
participant 1 complete training and, be equipped to start and succeed in a new job.

The Jobs Partnership of Raleigh has been so successful that numerous Jobs Partnerships
have been jaunched in cities across the country. Chattanooga, Tennessee has established
a2 Jobs Partnership with a coalition of more than 150 businesses committed to

- transitioning welfare recipients into the workplace. Jobs Partnerships have been
established - in Fresno, CA, Orlando, FL, Spartansburg, SC, Baltimore. MD, -
Richmond, VA, and others will soon start in Boston, MA, Washington, DC, Atlanta,
GA and Knoxville, TN. | |



Welfare to Work
May 20, 1997
Q&A -- 5/19 6:30 DRAFT

Company Hiring

Question: How many companies have committed to hire welfare recipients?

Answer: Today, over 100 companies committed to hire people from the welfare rolls -
and the Partnership's new Chairman, Gerald Greenwald today pledged to sign up
1,000 companzes within six months.

-Question: Will these companies displace other workers in order to hire welfare recipients?

Answer: No. An explicit part of the commitment each company has made is to hire and
retain former welfare recipients without displacing other workers.

Question: Will the companies pay health benefits?

Answer: We expect companies to treat former welfare recipients like any other

workers, which includes providing health benefits if they are provided to other

workers.

Welfare to Work Partnership

Question:

Answer:

Question:

Answer:

What is the Welfare to Work Partnership?

The Partnership is a national, independent, nonpartisan effort of the business
community to help move people on public assistance to jobs in the private:
sector. The Partnership will concentrate on energizing the business
community to hire and retain welfare recipients without displacement of
existing workers.

The Partnership provides information, technical assistance and support for
businesses of all sizes, from all industries and from all areas of the country.

What are the goals of the Partnership?

In the first year, the Partnership plans to build an expanding network of

companies committed to hiring and retaining persons on public assistance,
In addition to mobilizing companies, the Partnership will publish and broadly

disseminate a best practices manual of private sector initiatives and promising

public-private afliances at the state and local levels. It expects to develop a

comprehensive, customer-friendly database of organizations which provide

job training and readiness, child care and related services.



Question:

Answer:

Question:

Answer:

Question;

Answer:

Who are the five founding corporations?

The founding companies of the Partnership are United Airlines, Burger King,
Monsanto Company, Sprint Corporation, and United Parcel Services of
Amernica. United Airlines CEO Gerald Greenwald is the chairman of the
board.

Who can participaté in the Partnership?

" Membership is open to all businesses, large or small, who are committed to

either hiring and retaining those on public assnstance without displacing
existing workers.

‘Why should businesses get mvolved with the Partnershnp or any other type

of welfare reform effort?

Because it makes good business sense. Today many companies- find it
difficult to locate entry-level workers. By actively recruiting welfare
recipients, companies will greatly enlarge their pool of potential entry-level
workers, a pool of workers that companies have previously not actively
recruited. In addition, companies will have the knowledge that they are
actively participating in their communities to strengthen families and improve
children’s lwes

Minimum Wagg

Question:

Answer;

“ Will the Administration's announcement last week that employers must pay

welfare recipients the minimum wage make it harder for companies to hire
welfare recipients?

No. Private companies have always had to pay the minimum wage and

follow the Fair Labor Standards Act for those workers who are "employees”
instead of "trainees.” The confusion lay primarily in whether the law required -
government-sponsored workfare - in which welfare recipients work in public

~ service projects in exchange for their benefits - to pay the minimum wage.

Our lawyers believe that most welfare recipients participating in the work
activities such as workfare will legally count as “employees.”



Question; Won't this end welfare reform as we know it by making work more expensive
for states?

~ Answer: Not at all. With both TANF and food stamps counting toward the minimum
wage, every state except Mississippi will be able to give welfare recipients
workfare slots for 20 hours a week (the welfare law’s current requirement)
without raising their benefit levels. And of course states should be trying to
place welfare recipients in private sector jobs where the minimum wage
already applies -- that’s why having so many companies commit today to
hiring welfare recipients is so important. C

Question: Will the Administration support changes to the welfare law so workfare
programs don't have to pay the minimum wage? : '

Answer: We would oppose legislation that flatly exempts welfare recipients from the _
-minimum wage law. The Administration believes that people who work
should be paid at least the minimum wage. '

Question: . Would you oppose any legislation addressing this issue?

Answer: Not necessarily, but any. legislation would have to be consistent with our
- support for the minimum wage. In determining how the minimum wage
applies to workfare, the Administration has had to address a host of technical
issues that Congress did not deal with in passing the welfare law. If Congress
“wants to address these issues, the Administration will consider the proposals
carefully, But any legislation must reflect the Administration’s position that

people who work should be paid at least the minimum wage.

! akers
Question: Why was Governor Thompson invited to speak?
Answer: We invited two govemnors to speak today -- Governor Tommy Thompson (R-

Wisc.) and Governor Tom Carper (D-Del.). Both were intimately involved
in developing the welfare reform proposals the President signed into law, and
both have been welfare reform leaders in their own states -- so it seemed
“appropriate to have them here today. In addition, today the President
announced transportation planning grants to 24 states, which were given in
cooperation with the National Governors’ Association.



Tell me more about the small business owner speakihg todziy.

Question;

Angwer: George R. Stinson is the President and owner of General Converters and
Assemblers, Inc. in Racine, Wisconsin. More than half his workforce is
former welfare recipients. He is currently expanding his plant and plans to fill
many of the 100 new positions with welfare recipients. An African American,
Stinson says that one of his primary concerns as an employer is to hire and
provide on-the-job training to persons without much job experience.

Syliite House Hiring

Question: More than a month ago, the White House pledged to hire welfare recipients?
Have any been hired? '

Answer! Yes, one former welfare recipient has already been hired, and the departments

are reviewing resumes to fill the remaining positions,

Welfare Privatization

Question:

Answer:

Question:

Answer:

"I understand Erskine Bowles and other White House officials plan to meet

with members of the Texas Congressional delegation this week. Is this the
beginning of a negotiation over welfare privatization?

No, we are not taking part in any negotiation. The purpose of the meetings
is simply to answer any questions the Congressional delegation may have
regarding the response that the Administration provided to the state of Texas
last week regarding what kinds of privatization is aliowed under current law.

Is the Administration going to apprave Wisconsin's request to privatize
welfare and food stamp offices in some parts of the state?

We have not yet responded to Wisconsin's request.



Transportation Announcement

Question:

Answer:

- Question;

Answer:

Question:

Answer:

Why is the President talking about new transportation funding now, after the
budget has been agreed to? '

With the budget agreement in place, the Congressional Committees are about
to take up the ISTEA reauthorization -~ so now is exactly the right time for
the President to highlight the welfare to work provisions of the transportation
bill he sent to the Hill earlier this spring. Also, many of the business leaders
involved in the Welfare to Work Partnership have told us how important
transportation will be to their ability to hire welfare recipients, so today's
event seemed like a good time to discuss the President's welfare to work
transportation proposal.

In general, the budget negotiations assume the reauthorization of ISTEA,
although the level of transportation spending within the domestic
discretionary category has been under some discussion recently. But the
budget agreement certainly leaves room for the President's $600 million
welfare to work transportation proposal. '

What does the President's transportation proposal do?
The President's NEXTEA transportation bill:

. Invests $600 Million to Improve Access to Jobs and Training.
NEXTEA includes a six-year, $600 million grant program to support
innovative transportation initiatives, such as vanpools, to get people

~ where the jobs are.

. Increases Job Training Opportunities in Transportation
Technology and Construction. NEXTEA opens opportunities in
transportation by increasing incentives for states and localities to
provide job training in conjunction with federally-funding technology
and construction projects and enabling them to offer hiring
preferences favoring welfare recipients and residents of
Empowerment Zones and Enterprise Communities.

What can the $600 million be used for?
States, local governments, and private, non-profit organizations could

apply for grants to plan and implement new transportation services targeted -
at linking welfare recipients with jobs.



Question: -

Answer:

Question:

Answer;

Question:

Answer:

Question:

Answer:

Would the proposal allow welfare recipients to be hired at the expense of
other workers?

No. What the President’s bill does allow is what are called "local hiring
preferences" allowing transportation contractors to provide a preference to
equally qualified welfare recipients and residents of Enterprise Zones- and
Enterprise Communities who apply for construction and related jobs.

The President praised a new bipartisan Congressional proposal introduced
today by Senators Specter and Lautenberg. How does their proposal differ
from the President's?

The Specter-Lautenberg bill would provide $250 million per year for
transportation services to link economically disadvantaged persons --
including welfare recipients and those not on public assistance -- to jobs in
high-growth suburban areas. In addition, other sections of the bill propose
funding levels for various ISTEA programs that are different from the
President’s NEXTEA proposal.

Doges the President endorse the entire Specter- Lautenberg transportatlon bill,
or just the welfare to work provisions?

No. The President supports the strong pro-transit goals of the bill but some
of the specifics don’t jibe with the Administration’s balanced budget plan --
for example, the idea of shifting the 4.3 cents of the gas tax now dedicated to
deﬁc:t reduction to the highway trust fund.

The grants the President announced today scem pretty small Do you expect
them to accomplish anything? '

These grants, provided by the Department of Transportation in cooperation
with the National Governors' Association, will enable states and communities
to develop strategies that support welfare to work efforts. They will bring
state and local welfare, training, and transportation authorities together to

- address this problem in a strategic way, But these are just seed grants for -

developing plans - that's why the President has proposed a comprehensive,
$600 million find for welfare to work transportation services.



Vice Presidential Annguncement

Question:

Answer:

" Question;

- Answer:

Question:

Answer:

The Vice President announced he'll chair a conference on May 29th.
What's the subject?

The conference will focus on job retention strategies and will include a panel
of groups that have helped former welfare recipients become successful

workers.
What's the purpose of the conference?
The Vice President and his staff have been meeting with a wide range of civic

organizations to. discuss their role in welfare reform.  Of course, many of
these groups have been contributing to their communities for more than a

century, so public service is nothing new to them.

Is there any particular model the Vice President favors?

The panelists are from a variety of types of programs -- nonprofits, like the
Strive program in New York which was recently featured on 60 Minutes;
America Works, the successful, private sector job placement and retention
company; and public sector, such as the Social Security Administration,
which has a long record of successfully hiring welfare recipients. The Vice
President is particularly intrigued by what State Comptroller John Sharp has
done in Texas. The Texas Pathfinders project has paired welfare recipients
with community mentors to help them make the transition to self-sufficiency.
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SAN FRANCISCO
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A Partnership for QOur_Community:

San Francisco Smail Business Network Initiative: Placement Partnership

‘Concept Statement:

The San Francisco Small Business Network Initiative: Placement Partnership is a
12 month demonstration effort which will enable small busmesses to employ former
recipients of AFDC and public assistance.

It is recognized that in many ways maintaining long-term employment is more difficuit
than simply being “placed.” The Placement Partnership Initiative is commltted to
successtui retention as well as placement

Therefore critical after-placement support will be provided through the creation of a
partnership with existing non-profit orgamzatlons servtng as intermediary employers.
The non-profit groups wilt provide both “on-the-job” and soft skills training, while also
providing after-placement support to individuals employed through the partnership.

1592 Unien Street  Suite 721 San Francisco  CA Q4123 [4151281-8412



The San Francisco Small Business Network Initiative: Placement Partnership
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The Players:
The San Francisco Small Business Network

Founded in 1984, the San Francisco Small Business Network is a coalition of 19
business organizations representing over 15,000 small business owners in San
Francisco. The businesses range from small, micro-enterprises employing fewer

- than five people to larger, moderately sized businesses employing hundreds of
people. The Small Business Network represents the different industries, ethnicity,
neighborhoods, cultures and lifestyles that truly reflect the diversity of San Francisco.
Indeed, the strength of the Small Business Network is diversity.

The Small Business Network believes that small business will hire individuals
leaving welfare to join the work force if:

. The hiring process is as easy as that used by most small businesses;
. Prospective employees are ready to work and have demonstrated

- the basic soft skills required to do so;
. Perceived barriers to hiring former AFDC recipients are addressed

{such as the fear of unemployment, “worker” compensation and/or
wrongful termination claims being filed if the job candldate is not
successful, etc.);

. Adequate support is available to assist both the employer and the
employee in making the fransition from weilfare to work a successful
one.

The initial Placement Partnership Initiative will total 50 business partners and
represent a cross-section of Small Business Network businesses (for example,

20 businesses employing 75 or more individuals and hiring 10 candidates; 20
businesses employing 10 to 75 individuals and hiring 5 candidates; and 10
businesses employing fewer than 10 individuals and hiring 1 or more candidates).
These 50 businesses will commit to hiring a total of 200 individuals during the

12 month demonstration period.

The Roberts'Enterprise Development Fund

The Roberts Enterprise Development Fund is a $2.5 million initiative which assists
non-profits in the operation of market-based businesses which provide transmonal
employment to very low-income and homeless individuals.

The Roberts Enterprise Development Fund organizations provide work-based training
in both soft and hard skills. The organizations serve as “intermediary employers”
which bridge the worlds of unemployment and work through the provision of
transitional employment and support services.



Thé San Francisco Small Business Network Initiative: Placement Partnership
5/19/97
Page 3.

During the period of transitional employment, critical issues such as access to child
care, adequate housing and transportation are addressed while the employee is also
involved in support groups, substance abuse or other counseling. The intent is to
assist an individual in stabilizing her/is life to the greatest degree possible in order
to enable her/him to focus upon successfully maintaining employment.

The “employment slots” filled by these individuals in transitional employment are
supported by revenue generated through the successful operation of the non-profit
business venture. Other philanthropic and public sector funding is leveraged to
provide part of the support services required for candidates to successfully paiticipate
in the work-first programs operated by the grantees.

Of the ten organizations which make up the Roberts Enterprise Development Fund
portfolio, five are located in the City of San Francisco and will participate in this
partnership. Three additional non-profits will be recommended by the Small Business
Network for participation in the initiative and approved for pammpatlon by the
Coordinating Agency (see below).

Juma Ventures: The Coordinating Agency

Juma Ventures is a non-profit organization currently operating four small businesses
employing over 55 formerly unemployed individuals. The individuals range in age
from 18 to 25 Many are teenage mothers. Juma Ventures, in addition to operating
the ventures, also provides access to or delivery of needed support services to its
employees.

A central part of the successful Placement Partnership Initiative will rest with the
organization which will broker the general relationships and the specific placement of
employees. Juma Ventures, the Coordinating Agency, will provide orientation to
prospective business partners, track referrals from non-profit partners and monitor the
provision of support services following placement. The Coordinating Agency will
assist in resolving any issue arising during the course of the demonstration period,
while also tracking placements and administrative operations of the parthership.

In addition to coordinating and monitoring the Placement Partnership Initiative, the |
Coordinating Agency will also be charged with establishing an appropriate evaluation
system to assess the success and short-comings of the partnership. In order for this
evaluation to be of use, it will require a full 12 month track record against which to
measure performance. Therefore, following a two month organizing period, the project
will run for 12 months. Members of the Placement Partnership Initiative expect to see
progress reports during the course of the 12 month period, but the final report would
be based on the full demonstration period.
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The Process:

The San Francisco Small Business Network will convene a Steering Committee
charged with oversight of the effort, This committee will be appointed by the Small
Business Network and wil! include representation from the Roberts Enterprise
Development Fund. The committee will set overall policy and assist in design.

The Coordinating Agency will be fully charged with managing the program and
given appropriate authority to do so. In essence, the Small Business Network

will be contracting with the Coordinating Agency for the provision of a service (i.e.,
the management of the Initiative) and will not inject itself into the operational aspect
of the effort.

The Small Business Network will identify 50 small businesses committed to partnering
in this demonstration effort. The Coordinating Agency and the Small Business
Network will provide a general orientation to all business partners during which the
basic program design will be presented and concerns addressed.

Following this orientation, the Agency will meet with each business owner individually
to assess the businesses environment and develop a sound understanding of the
owner’s hiring requirements. The Coordinating Agency will work to assess future
hiring needs and how to “groom” candidates for particular opportunities.

When a position is available in the small business, the owner will call the Coordinating
Agency and request a referral for a job interview. The non-profit organization, in
conjunction with the Coordinating Agency, will select an appropriate candidate(s) to
be interviewed by the business. When an appropriate candidate is identified, that
individual will transition to the small business, but remain on the payroll of the non-
profit organization for a minimum of 3 months and a maximum of 6 months. The smali
business will reimburse the non-profit the cost of wages and benefits for the employee
during this period. '

In our experience, most difficulties in transitioning to the mainstream labor market
occur not in the first month of placement (the “honeymoon” period), but during the
second through the sixth months of placement. Therefore, if the emphasis on retention
and successful transition to mainstream employment is to be maintained, the non-profit
must have the capacity to provide ongoing support services to both employer and the
employee as work-place issues arise and need to be addressed. Such support
services will be provided by the referring non-profit organization-not the Coordinating
Agency.
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Funding the Partnership:

Funding requirements of this partnership come at three tevels: training, placement,

- and-retention. As stated above, since the majority of non-profit organizations
participating in this partnership operate business ventures as a vehicle for providing
transitional employment to formerly unemployed persons, there is no “new” training
cost incurred in this Initiative. Those costs are already paid for either through revenue
generated in the marketplace or existing public or private sources. -

The placement monitoring and oversight function will be fulfilled by the Coordinating
Agency. That organization will require funding for a coordinator position (with
benefits) as well as related administrative costs (office, phone, computer, database,
etc.). Itis projected that such costs will total $75,000 annually and the Small Business
Network will secure those funds through its'own networks.

A greater challenge is presented by the costs associated with retention foliowing
placement with a small business partner. The present funding and training system
allows for retimbursement of costs directly related to such training and successful
placement, but does not allow for funding of critical after placement intervention and
support services. Therefore, greater creativity is called for on both the for-profit and
non-profit sectors.

It is proposed that two sources of funding be tapped to cover costs associated with
after placement follow-up:
. It is projected that the current, traditional training and piacement system
funded by Job Training and Partnership Act allocations is approximately

$5.0001 per placement. Since the non-profits involved in this Initiative
are not presently receiving significant JTPA funding, it is proposed that a
‘JTPA waiver be secured which would allow for partner organizations to
receive some portion of payment (for example, $3,000) at the time of
placement and the balance ($2,000 in this case} at the time retention is
determined a success (for example, six months following placement).
This model is similar to that which funds America Works in New York
City and could be easily adapted to this design, regardless of the actual
source of the funds.

. The suggestion has been made that the small business will also be
allowed to file for hiring tax credits. However, this allowance may be
based upon long-term retention of the employee. For example, the

I This figure is an estimate and is presented for discussion purposes. Actual figures
and financial projections will be developed in the near future following endorsement
of the Placement Partnership Initiative.
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firm could file for 50% of the value of the credit in the first six month

period. The firm would maintain the individual in employment for a

12 month period to qualify for the balance of the hiring credit. Greater

exploration into the mechanics of this system is required before a specific
* proposal may be made regarding how this would work.

Regardless of how this funding arrangement is finally created, prior to the launch of
the Placement Partnership Initiative the issue of exactly how the long-term retention
and support services will be paid for must be finalized. Participation businesses and
non-profits will not be expected to start this process without this central issue resolved.
in addition, it should be clear that the intent of the above funding strateqy is to focus on
maintaining high leveis of retention and focusing on successful outcomes as opposed
to simply successtul placements.

It is our intention that the Placement Partnership Initiative be a model for rewarding
quality placements and not quantity placements.

Expectations of Both_For-Profit and Non-Profit Partners:

For- proflt businesses participating in the initiative will commit to the following:
Attend the orientation session provided by the Small Business Network
and the Coordinating Agency;

Participate fully in the assessment and partnering process facilitated by
the Agency;
. Agree to contact the partnerlng non-profit immediately upon any sign of

the referred individual experiencing difficulty in the placement (i.e.,
tardiness, supervisory problems, etc.);

. Commit to working with the partnering organization to adequately
address and resolve any issues which arise.

Non-profit organizations participating in the Initiative will commit to the following:

. Attend the orientation provided by the Small Business Network and the
Coordinating Agency;

X Participate fully in the assessment and partnermg process facilitated by
- the Agency,

. Agree to assure to the greatest degree possible that only approprlate
pre-screened candidates will be referred for consideration by the for-
profit partner,

. Agree to respond promptly and in a professional manner to any request
made by the business for assistance in supporting the employee in
placement;

' Agree to participate fully in the resolution process should problems’

arise.
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Cautions ahd Considerations:

It is understood by all involved in the Placement Partnership Initiative that while the
business partners and non-profit organizations enter into this partnership with the
best of intentions and goodwill, the process of successfully maintaining former AFDC
and other public assistance recipients in full-time, market-based employment is not a
simple one.

Placement is easy. Holding a job while attempting to build a life is difficult. Many of
those who will be empioyed by this Initiative will not come 1o the table with the social
supports many of us take for granted. All efforts will be made to enable program
participants to develop such supports and experience success in the work place.

However, it must be recognized by all involved that if the process of leaving welfare
was simply cone of getting a job, the issue of “welfare reform” would have been sub-
stantially addressed by our local labor market. It has not been so addressed. The
challenge of enabling people to successiully hold their job can be a complex one.

~ The non-profits coming to this partnership are run by trained professionals with an
orientation to the needs of the labor market not generally found in the non-profit sector.

The business people coming to the partnership are primarily concerned with the
provision of quality products and services to their customers. They come to the
conversation with a commitment to assist in addressing a critical social issue of
this decade.

Together we will have our successes. Together we will have to address problems
and challenges which are certain to arise in the process of launching the Placement
Partnership Initiative. All of us will work fogether to assure success.
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#  Christa Robinson
" 05/20/97 11:52:05 AM

Record Type: Record

To: Céthy R. Mays/OPD/EOP, Cynthia A. Rice/OPD/EOP, Bruce N. Read/OPD/EOP

ce:
Subject: Welfare to Work event

Record Type:  Record

To: - See the distribution list at the bottom of this message

cc:
Subject: Welfare to Work avent

Tha following Members of Congress will be attending the Walfare to Work meet and greet in the
Roosevelt Room and then attending the event in the East Room:

Senator Arlen Specter (R-PA)

Rep. Sander Levin {D-MI) .
Rep. Bill Goodling (R-PA) — tenative
Rep. John Tanner {D-TN) '
Rep. Clay Shaw (R-FL)

Rep. Charles Stenholm (D-TX)

Please call me if you have any ql.;estions,
Ann 6-2096

Messags Sent To:
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PRESIDENT WILLIAM J. CLINTON
REMARKS FOR WELFARE TO WORK
MEETING WITH CEOS
THE EAST ROOM

‘MAY 20, 1997

_ Acknowledgments: Vice President Gore; Sen. Specter; Rep.’s Levin, Tanner, Shaw;
Gov. Tommy Thompson, Wisconsin; Gov. Tom Carper, Delaware; Eli Segal, President, Welfare
to Work Partnership; Gerald Greenwald, Chair, Wclfare to Work Partnership; George Stmsgn
Small Business Owner from Wisconsin.

I thank you for joining together in a great national moblllzatmn to move millions of
- Americans from the degradation of welfare to the dignity of work. This cause must enlist the
energies of government, of churches, of civic organizations, But it will never succeed -- welfare
reform will never succeed -- without the leadership, energy, and vision of American business.

The companies here today are the lifeblood of our economy and the engine of our
prosperity. They come from every region in America; they encompass nearly every industry;
" they are large corporations and small businesses, but they are united in their determination to -
help us finish the job of welfare reform. Some of them support Democrats; some of them
support Republicans, but welfare reform isnota parUsan issue; it is a moral obligation that each

the work of America’s businesses. These CEOs are here to stay, without regard to party.
Together, you have pledged to do your part by hiring people off of welfare and enlisting 1000
more companies to help us meet our goal of moving one million people from welfare to work by
the year 2000.

of us must fulfiil.
/'\/O > Movmg millions of pec)plé from welfare to work is America’s Business and it must be

I want all of you to think for a minute about the importance of this undertaking. For
- people condemned to live on the edges of American life, what you have pledged can mean the
difference between a lifetime of dependency, and a lifetime of independence; what you have
promised can mean the difference between burdening iheir children with a legacy of despair,-and
leaving them with an inheritance of hope. : :

The task of moving people from welfare to work is fundamental to our values and beliefs,
and the.success of welfare reform is critical to'the success of our tountry. We are living in a time
of unrivaled peace and prosperity -- our economy is the strongest it has been in a generation.
Unemployment is at 4.9%, the lowest in 23 years. Inflation is at its lowest in 30 years. Our

~ budget deficit is the lowest in the industrialized world, and headed to zero. Now we have a rare
and perhaps fleeting chance to use our prosperity to lift millions more people from welfare to
work. And if we do not seize this chance if we wait for some other time, we will regret it for -
'years to come,



Last year, I signed into law an approach that revolutionized welfare, but that day did not
mark the beginning of welfare reform. America had already moved nearly two million people
off the welfare rolls. I signed historic welfare reform legislation to build on that progress. It was
a dramatic step, but we knew that the time was right to put an end to a system that was broken
beyoﬁd‘-repair. Now it is up to all of us to build a new system of responsibility and work.

Welfare reform does not end in Washington, it only bcgms heré. We all have work to do,
in commumtles and state capitols and board rooms all across America. The national government
will do its part. In April, I was pleased to announce that we will hire at least 10,000 welfare
recipients in the next four years, and encourage private contractors that work with us to do the
same, But the national govemment s main role must be to help move people into pnvate sector.
jobs. - :

Two weeks ago, Vice President Gore and [ joined-with the leaders of Congress to

~ announce a truly bipartisan agreement to balance the federal budget for the first time in nearly
three decades. This is a balanced budget that is in balance with our values. I am very happy that
our agreement includes the full funding I requested for two critical welfare-to-work initiatives
that will make it easier for the public and the private sector all over the country to follow your
lead and hire people off welfare

First, it provides §3 billion to help cities and states create jobs, and to subsidize new jobs
" in the private sector. Second, it encourages employers to hire and retain welfare recipients by -
giving businesses a 50% tax credit over two years on the first $10 000 of wagcs for every long
term welfare recipient they hire.

We must also do everything we can to help clear away other barriers that keep people
from moving from welfare to work. For many welfare recipients, the greatn::st obstacle is not a
lack of desire to work, or even a lack of trammg, it 1s a lack of transportation.

Two out of three new jobs are created in the suburbs, far fr'om the urban centers and rural
areas where three quarters of all welfare recipients live. That is an economic reality that we-
-cannot ignore. Today, I am pleased to anncunce that we are awarding seed grants to 24 states to
develop transportation schemes to help people get to and from those new jobs. But we must do
even more. That is why I proposed legislation that provides $600 million to help states and local
communities put these plans in action. If we're going to ask people to work, we should help
them get to work, not leave them stranded in neighborhoods where there is not enough work to
go around,

State governments must also take responsibility to move people from welfare to work.

* Every single state has the power to-help you hire welfare recipients. Under the welfare reform
law that I signed, every state has the authority to take what had been welfare checks and turn
them into paychecks -~ pay subsidies for businesses that want to help move people from welfare
to work. [urge you to work with your governors and state leg1slators so that they, too, join our

. partnership. '



But as all of you know, the most basic responsibility falls to the private sector. All of you
have pledged to do your part, but we know that it will not be easy. We cannot minimize or gloss
over what we have to do. Some of the people who still need 10 be moved will be harder to reach,
harder to touch than many of those who have.moved to the independence of work in the last four
years. They need help; they need guidance; they need to learn the everyday rules of work and life
that the rest of us take for granted. [ urge you to follow the lead of Marriott Interndtional,
represented here today by Bill Marriott, where the “Pathways to Independence program
supports people making the transition from welfare to work. :

Scripture tells us that “to those from whom much is given, much is expected.” If we are
going to meet our goal of restoring hope to millions of Americans, we must begin to expect more
of ourselves. The greatest challenges we face are challenges of the heart, and they must be met;
person by person, business by business, neighborhood by neighborhood. Government will help;
government will clear the way. But in this new time, we need a fiew ethic of personal -

‘responsibility, of citizen service, a new ethic you are putting into practice today. As7 said at the
President’s Service Summit in Philadelphia, the era of big government is over -- the era of big
cltlzenshlp must begin. | thank each of you for doing your part
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Welfare to Work
May 20, 1997

The Welfare to Work Partnership ‘

Today President Clinton announced that over 100 companies have accepted
his State of the Union challenge to forge “a new natianal effort to marshal
America's businesses, large and small, to create jobs so that people can move from
welfare to work.” CEQs and senior executives from the companies joined the
President to launch the Welfare to Work Partnership, a private, non-profit
organization which will lead the national business effort to hire people from the
welfare rolls. The.Partnership pledged to enlist 1,000 companies within the next

'six months and named United Airlines Corporatlon CEOC Gerald Greenwald its

Chalrman of the Board.

The Welfare to Work Partneréhip is an independent, nonpartisan, nationaf
affort of the American business community to help move those on public assistance

into jobs in the private sector. The Partnership will provide information, technical

assistance, and support for all interested companies. The Partnership was formed
in response to the President’'s challenge in his 1997 State of the Union speech, and
the CEOs from the five companies the President noted in that speech -- Sprint,
Monsanto, UPS, Burger King, and United Airlines -- farm the Partnership’s Board of
Directors. Since signing the welfare law last August, the President has launched an

aggressive campaign to challenge both the public and private sector to help welfare

reform succeed. The President signaled his commitment to work with the
corporate community by holding a White House meeting with 14 company CEOs in’
January 1997, After that meeting five companies made a commItment to Iead a
national welfare to work effort,

The President's Welfare to Work Transportation Initiative

Citing transportation as one of the biggest barriers in moving from we]fare 10
work, President Clinton today announced grants to 24 states to develop strategies _
to solve this problem. The President urged Congress to enact his $600 million
welfare to work transportaticn initiative, part of his ' NEXTEA transportation
proposal.

Two-thirds of new jobs are in the suburbs, but three of four welfare
recipients live in.rural areas or central cities. Only six percent of welfare recipients
own cars, and public transit often provides inadequate connections to job and

- training centers. To combat this problem, the President today urged Congress to

adopt -the six-year, $600 million grant program in his NEXTEA transportation bili
that would support flexible, innovative transportation systems. in rural, urban, and
suburban areas to get people where the jobs are. Today, the President also
announced grants to 24 states and the Virgin Islands to develop welfare to work
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transportation plans. The grants are being awarded by the Department of
Transportation's Federal Transit Administration and the Federal Highway
Administration in cooperation with the National Governors' Association.

A Balanced Budget that Helps Move People from Welfare to Work

The President praised the new budget agreement which includes two critical
welfare to work initiatives, The first is a $3 billion Weifare to Work fund for cities
and states to create job opportunities for weltare recipients, This proposal, a
centerpiece of the President’s second-term agenda, will help move one million
adults from welfare to work. The budget agreement also includes the President’s
proposed enhanced tax credit which would give companies that hire long-term
welfare recipients a 50% tax credit on the first $10,000 of wages paid over two
years.
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Vice Presidential Initiatives |

To ensure that former welfare recipients succeed in the workplace, Vice
President Gore today announced a new campaign, beglnmng with a conference on
May 29th, to help those leaving welfare retain jobs.

In addition to this new campaign, the Vice President is overseeing the
federal government’'s hiring inttiative. The President has committed the federal
government, the nation’s largest employer, to do its part to hire people from the
welfare rolls. On April- 10th the President held the first full Cabinet meeting of his
second term in which federal agencies pledged to directly hire at least 10,000
‘welfare recipients over the next four years.

Today’'s Program
The President was joined today by the Vice President, Mr. Greenwald,

Partnership President Eli J. Segal, Delaware Governor Tom Carper, Wisconsin
Governor Tommy Thompson, and small business owner George R. Stinson of
Racine, Wisconsin, whose company workforce is maore than half former welfare
recipients.
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Record Type: Record

To: M;ohael Wa!dmaanHOfEDP Jordan Tamagm!WHO/EOP

"ce: | Cynthia A, Rice/OPD/EOP
Subject Edits to Weh‘are Speech

Thanks for domg thrs |t Iooks good. It's a little long, s0 | would suggest a few small edits:

) p. 2, 1st and 2r1d graphs {"Last'year"): | would drop the 15t sentence and shorten these 2 graphs

~ to be more straightforward: . - | ' ' ‘ . o .
"Over the last four years, wé have moved 2.8 miltion (NOT 2.3 people off the welfaré rolis

-- a record 20% drop'” We dramatica!ly expanded the EITC, a tax cut that rewards work over

welfare; increased child suppert collections by a record 50%; and we launched welfare reform

‘experiments in a record 43 states. Last year, | signed a landmark welfare reform law that put an

- end to the old, broken system and will bring our progress and values to every state,

p. 2, 3rd graph {("You and I both know ): I 'would drop this graph; it's Iong, and you say it better in
the next to last graph of the speech. (FYI: It's also not entirely true that the. people who are left
are tougher to move off than the ones. who've left already; some stataes like California and NY State
{which together have nearly a third of the caseload) haven't done ‘much to reform their Welfare
. systems over the last 4 years, so we don't know how tough they Il be. } ' :

P, 2,-tast graph {("First, it prowdes ) Change new pubhc sector ]DbS to communlty serv:ce
jobs”. Drop the phrase "services like job training and”.-- the Democratno bills we support both
specsﬂca!ly prohibit using the money for |ob training, :

p. 3, 2nd graph ("2 out of 3 new. jobs”}: Drop the last sentence (“But untii Congress passes..." -
this thought contradicts the action we're taking by giving seed grants}, and change the previous -
sentence ("We can't tell people...") to "If we're going to ask people to work; we should help them
: get to wark, not leave them stranded in- nelghborhoods where there is not enough work to go
around.” . e ' : ;

p. 3, 3rd graph ("This is a good exampie' I: Drop the first seritence You don't. need it. As for the
## of states that have taken up the ohallenge later in the graph, | don t'think we have a reliable
figure. S :

One more.thing -- you need a soundbite that incorporates the. private sector. How about soh’le'thing_
like, These CEOs are here to say, without regard to party: The husiness of Amerlca over the next
four years will be to help bnng every American |nto the world of work :

&



" ACE MAILING

Participant: Gwendolyn Kaplan, President
Headquarters: San Francisco, CA
Employees: 30

Welfare-to-Work Profile

Ace Mailing currently employs three welfare reclplents Wlth plans to hire three more. Ace Mailing is.
engaged in partnerships with the Private Council Industry, Jewish Vocational Services, Cornell
Corrections, Arriba Juntos and the Gates Program of the Employment Development Department, that
provide a pool of trained welfare recipients for Ace Mailing to hire. CEO Gwen Kaplan, a former social
worker, also participates on San Francisco Mayor Willie Browns taskforce for welfare reform and is
active in the Small Business Network pilot project set to begin in June 1997. This pilot project will assist
small businesses in hiring welfare recipients. .

ACTIVE TRANSPORTATION

Participant: Timothy Manone, Director of Corporate Development
Headquarters: Louisville, KY
Employees: 1,192

Welfare-to-Work Profile

* Active Transportation currently employs five welfare recipients with plans to increase its workforce by 20

percent, with increases in positions such as truck drivers, yard personnel and clerical staff. This company
is designing an initiative to provide job training and life~skill counseling for those moving from welfare to
work.

AETNA, INC,
Participant: Ronald E. Compton

Headquarters: Hanford, cr P
Employees:

Welfare-to-Work Profile

Aetna actively assists its employees in maintaming employment by providing flexible work schedules, a
generous family and medical leave policy, counseling and tuition reimbursement. Aetna is in the
developmental phase of establishing its own welfare-to-work initiative. Its plan is to partner with regional
community-based agencies to build job-readiness skills. Aetna has already begun its endeavor by donating
$25,000 to the National Puerto Rican Forum for training programs.



AMERICAN AIRLINES

Participant: Thomas J. Kiernan, Senior Vice President 6f Corporate Services
Headquarters: DEW Airport, TX
Employees: 80,000

Welfare-to-Work Profile

American Airlines plans to hire 130 welfare recipients at $6 to $7 per hour with full benefits. American
Airlines, in partnership with community job-readiness training programs for welfare recipients, offers
entry level jobs, assists with designing training programs and participates in classroom activities including
presentation and mtemew skills.

AMERICAN GAMING ASSOCIATION
" Participant: Frank J. Fahrenkopf, Jr. '

Headquarters: Washington, DC
Employees: 10

Welfare-to-Work Profile

The membership of the American Gaming Assoclatlon has contnbuted substantially to the welfare-to-
wark effort. A recent study entitled Economic Impacts of Gaming in the United States notes that in the
Biloxi/Gulfport area, the number of Aid to Families with Dependent Children (AFDC) recipients dropped
9 percent in 1995 and 15 percent in 1996; and in-the Shreveporthosmer area, the number of AFDC
recipients dropped 14 percent in 1995 and 15 percent in 1996.

AMERICAN PUBLIC WELFARE ASSOCIATION

Participant:

Headquarters: Washington, DC

Employees: 60

Welfare-to-Work Profile

The American Public Welfare Association has hired one welfare recipients at a starting salary of $10,000

a year. The goal of the American Public Welfare Association is to provide research, technical assistance
and government relations for welfare issues.”



AMERICA WORKS
Participant; Lee Bowes, CEQ

Headquarters: New York, NY
’ Employees: 110

Welfare-to-Work Profile ‘

America Works, a non-profit organization, has placed 12,000 welfare recipients in jobs since 1984 at an
average salary of $16,000 a year with full benefits. America Works uses block grants and JTPA funds to
support the recuiting and placement of welfare recipiexgg in jobs. .

AMERITECH
Participant: Senior Vice President, Joan Wallrer

Headquarters: Chicago, IL
Employees: 66,000

Welfare-to-Work Profile -
In a partnership with the Milwaukee Area Technical College, Ameritech is makmg efforts to estabhsh a

mentoring program where retirees will be matched with welfare recipients who are about to enter the
workforce. Ameritech also provides support for the Dignity of Work Initiative in Chicago to place
Cabrini Green residents in employment and fund scholarships at the community college level. |

ATLANTIC RICHFIELD COMPANY
Participant: Mike R. Bowlin

Headquarters: Los Angeles, CA
Employees: 22,700

Welfare-to-Work Profile

Atlantic Richfield Company’s CEQ, Mike R. Bowlin, is the co-chair of California Governor Pete
Wilson’s Welfare to Work Taskforce which has made recommendations to create an on-line database for
job listings, educate case workers about new employment information,and address childcare and
transportation issues. Governor Wilson has pledged to provide funds for the purchase of computers and -
software to equip county and city job placement offices in order to access the database. Atlantic Richfield
Company is also actively preparing training programs for the welfare-to-work initiative with the
California Business Roundtable and the Los Angeles Business Advisors.



BEVERLY ENTERPRISES, INC.
Participant: David R. Banks o

Headquarters: Ft. Smith, AR
Employees: 70,000

Welfare-to-Work Profile

Beverly Enterpnise, Inc,, a long term health care provider, has committed to hiring 5,000 welfare
recipients with full health benefits. Its outreach efforts will entail working with state programs to accept
placement of individuals searching for work and training. The training provided by Beverly Enterprises
will include certification as a nurse’s aide, . e

BORG-WARNER PROTECTIVE SERVICES
Participant: John D. O’Brien, President and John D. Donchue, President of Northeast Business Unit

Headquarters: Chicago, IL
Employees: 75,250

" Welfare-to-Work Profile

Borg-Wamer Protective Services has employed 580 welfare !'BCIplentS this year with plans to hu'e another
2,500. Borg-Warner offers full benefits including life insurance and a 401(k) plan. The training program
offered lasts 26 weeks and includes an opportunity to obtain a state license that is recognized by other
companies. Borg-Warner also works with the New York City Department of Homeless Services to
recruit participants for its Greenpoint Security Training Academy.

BOSCART CONSTRUCTION, INC.
Participant; Barbara M. Tumer
Headquarters: Washington, DC

- Employees: 22

Welfare—to—Work Profile

Boscart Construction currently employs ﬁve welfare rec:plents and plans to hire an additional 20. Boscart
Construction, in a partnership with trade unions, sponsors welfare recipients in an apprenticeship program
to assist them in gaining full-time employment. : '



BRISTOL PLACE CORPORATION
Participant: Sheldon Schneider, President and CEQ '

Headquarters: Minneapdlis, MN
Employees: 160

Welfare-to-Work Profile

Bristol Place Corporation currently employs 28 welfare recipients with future plans 1o hire eight more.
This company sponsors a jOll’lt training program with local non-profit organizations to educate welfare
recipients for employment in the field of mental health. This eleven-week training program includes 20
hours of on-site and classroom education with a studens-stipend of approximately $750. The on-site
training provides an opportunity for welfare recipients to meet future employers.:

BROOKWOOD COMPANIES, INC.
Participant: Amber Brookman, President and -CEQ

Headquarters: New York, NY
Employees: 400

Welfare-to-Work Profile _

Brookwood Companies, a producer of textiles, employs two welfare recipients and will hire as many as
possnble in the future. This company has created the Women off Weifare (W.0. W) program to place
women in employment,

BURLINGTON COAT FACTORY
Participant: Monroe Milstein

Headquarters: Burlington, NJ

Employees: 21,281

Wellare-to-Work Profile ‘

Burlington Coat Factory has pledged to hire as many welfare recipients as possible, This company is
committed to participating in community partnerships to recruit new employees, while offering jobs
paying $5.50 to $10.00 per hour with health care benefits,



- BURRITO BROTHERS, INC. .
" Participant: Eric L. Sklar, CEO

Headquarters: Washington, DC
Employees: 100 . | ; S

- Welfare-to-Work Profile <
Burrito Brothers, Inc., and its chief operating ofﬁcer Enc L. Sklar, are active in training programs such
as the DC Central Kltchcn and Jubilec Jobs. Burrito Brothers is planning to open two additional
restaurants and one DC Central Kitchen training site this year. Of those. hired at the DC Central Kitchen,
30% are expected to be welfare recipients with plans te.place them in positions at other area Burrito
Brothers restaurants. Burrito Brothers is sensitive to challenges faced by these new employees. The new

. DC Central Kitchen will, therefore, be accessible by public transportatlon Burrito Brothers currently
employs two welfare reozp1ents with plans to hire an addmonal 15,

CAREERTEAM, UsA
Participant: Christopher Kuselias, CEO
Headﬁuarters: Haxﬁdon, CT
Employees: 20

Welfare-to-Work Profile . - '

CareerTeam, USA is responsible for placing 500 welfare recnplents in jobs with a c-onumtment to find
employment for an additional 1,500. The positions offered start at $7 per hour. CareerTeam, USA has
also developed a:SixX- week welfare-to-work: program wluch has a '?O% p]acement rate. .

C.C MANGUM, INC.
Participant:

ﬁeadqﬁa’rters: Ra]eigli;-lNC

| Employeeso 450
Welfare-to-Work Partnership:

C.C. Mangum, a highway contractor, has hired 100 welfare recipients and has plans to-employ 35 more.-
The positions offered pay $6.00 per hour and grant full benefits. C.C. Mangum works with the North
Carolina Department of Labor and the North Carolina Department of Transportation on training '
opportunities for women and minorities and also serves on the Wake County Human Services First
Advisory Council. ‘ ' '
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CERIDIAN CORPORATION _
Participant: Ronald James, President and CEQ, C. Elizabeth McCarty , Vice President

Headquarters: Minneapolis, MN
Employees: 10,800

Welfare-to-Work Profile :

Ceridian Corporation, an information services and defense electronic company, is launching its welfare-
to-work initiative, Partners in Progress. Partners in Progress will provide a recruiting and screening
process, job training, mentoring services and ResourceNet, a toll-free resource line for entry-level
workers. o

CESSNA AIRCRAFT COMPANY
Participant: Russell W. Meyer Jr.

Headquarters: Wichita, KS
‘Employees: 9,400

Welfare-to-Work Profile _ |

Cessna Aircraft Company currently employees 150 welfare recipients with plans to hire an additional 50.
Cessna provides full benefits and pays $6 to $10 per hour. Cessna's welfare-to-work effort originated in
December 1990 with the opening of the 21st Street Training Center. The 21st Street area, once known
for its high crime and unemployment, has been revitalized by the infusion of $40 million to renovate 13
buildings surrounding the training center. The participants enrolled at the training. center are paid, receive
a full benefits package and receive counseling. Successful participants are guaranteed employment upon
completion of their training. Of those who participate in the Cession training program, 70% become job-
ready and 64% find private sector employment. The Cessna training program is expanding in October
1997 to include a child-care center and an affordable housing program. '
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CHARLOTTE CHAMBER OF COMMERCE
Participant: Carroll Gray

Headquarters: Charlotte, NC
Employees: 62

Welfare-to-Work Profile

The Charlotte Chamber of Commerce's main goal in partnering with the Mecklenburg County
Department of Social Services is to obtain support from area businesses in welfare-to-work imtiatives and
to hire those ready to work. The Work First Initiative in North Carolina, which has moved 30,000
welfare recipients into jobs, has prompted the Charlottg. Chamber of Commerce to establish an aggressive
marketing campaign to educate its 4,700 members about welfare-to-work programs and to gain their
participation in a speaker's bureau and mentorizg programs. The research done by the Chamber of
Commerce has highlighted the labor trends in the Charlotte area in order to assist with outreach efforts.

CITY WORKS, INC
Participant: Susan D. Spriggs, President

Headquarters: Washington, DC

Employees: 5

Welfare-to-Work

City Works, Inc.,a silk screening compnay, has hired two welfare recipients, though Jubilee Jobs, at $7.00

to $9.00 per hour with benefits. Jubilee Jobs is an inner city jobs program that trains welfare recipients for
work.

COOPERATION HOME CARE ASSOCIATES
Participant: Margaret Powell, Founder
Headquarters: Bronx, NY
Employees: 350

Welfare-to-Work Profile

The Cooperative Home Care Associates (CHCA) has employed 300 welfare recipients this year with

plans to hire another 40 to 50. CHCA offers health benefits with a salary of $6.25 per hour. CHCA
offers on-the-job training to develop an employee's skill.
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COUNCIL OF GROWING COMPANIES
Participant: Robert §. Morgan -

Headquarters: McLean,. Va.
Employees: 21

Welfare-to-Work Profile

. CTA INFORMATION TECHNOLOGY SERVICES COMPANY
Participant: Raymond V. McMillan, President = :

Headquarters: Rockville, MD
Employees: 950

Welfare-to-Work Profile ,

CTA Information Technology Services Company is putting their expertise to work by establishing an in-
house training program to teach computer skills to welfare recipients computer skills. Their goal is to hire
20 welfare recipients this year.

THE DAYMARK GROUP, INC.
Participant: Richard Hill, Chairman

Headquarters: Russellville, AR
Employees: 550

Welfare-to-Work Profile _

The Daymark Group, Inc., a logistics management company for food distribution, estimates the trucking
industry needs 300,000 new drivers. This company has pledged to employ approximately 400 former
welfare recipients as drivers. In addition to this commitment, CEQ Dick Hul is chairman of the National

Advisory Council of the Smnall Business Administgation.



THE DEPENDENT CARE CONNECTION
Chairman and Chief Executive Officer: Peter G. Burks, Managing Partner

Headquarters: Westport, CT
Employees: 100

Welfare-to-Work Profile _

' The Dependent Care Connection plans to employ six welfare recipients at a starting salary of $24,000 per
year with full health benefits. DCC will provide educational materials to welfare recipients about childcare
resources and transportation options. DCC also will assist in training social workers an how to provide
the DCC information, perform analysis on welfare-to-wwork plans, and provide a toll-free number for
individual support.

ENGINEERED PLASTICS PRODUCTS, INC.
Participant: Gerald D. Edwards, CEO and President

Headquarters: Ypsilant.i,.MI‘
Employees: 142

Welfare-to-Work Profile _

Engineered Plastics Products, Inc., currently has hired three welfare recipients withi a future goal of hiring
an additional 15 to 20. This company has taken the initiative to provide transportation for employees
formerly on public assistance with plans to lease a 15-passenger van. Engineered Plastics Products will
collaborate with SCANN, a nonprofit community-based organization, to provide job screening, referral
for physical examinations,and support services for future employees. :

ETI, MANAGED WORK SERVICES
Participant:

Headquarters: Portiand? ME

Employees: 115

Welfare-to-Work Profile

Employment Trust Inc.,(ETI) coordinates Managed Work Services which has hired 23 welfare recipients

and plans to hire 45. This company contracts with employers to provide on-site training and screening -
services to place welfare recipients in jobs.
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FHC OPTIONS, INC.
Participant: Ronald I. Dozoretz, MD, Chairman and CEO

Headquarters: Norfolk, VA
Employees: 1,000

Welfare-to-Work Profile
FHC Qptions, Inc., a health services management company, has hired 45 welfare recipients this year and

plans to hire an acldltlonal 35. The jobs offered have a salary of $20,000 per year, include a full benefits
package,and provide on-the-job training. Successful efforts of hiring those off welfare have occurred in
Massachusetts, Colorado and Florida. In Colorado, angmployee hired from public assistance was
awarded a $5,000 Community Reinvestment Grant from Spanish Peaks Mental Health Center for his
leadership in developing the-most successfill Medicaid consumer visitation center in the state.

FREDA WHITE & ASSOCIATES, INC.
Participant: Alfreda M. White, President

Headquarters: Washington, DC
Employees: 18

Welfare-to-Work Profile _

Freda White & Associates, Inc., employs two welfare recipients with plans to hire two more. Freda
White & Associates is also actively involved with the Return on Investment Work Experience Program
and the Sales and Marketing Occupational Skills Training Program. These programs have placed over
500 individuals in jobs since October 1993.

FUTREN CORPORATION
Participant: Jerry B. Hughes, Vice President Operations

Headquarters: Atlanta, GA
Employees: 180

Welfare—to-Work Profile '

Futren Corporation has hired seven welfare remplents with plans to hire an additional 50. Futren pays $8
to $10 per hour and provides on-the-job training. Futren, in collaboration with the Work First program, is
expanding their welfare-to~work initiative to recruit more participants. ThlS company also conducts
outreach to other community busmesses to offér job training.


http:Futren,.in

GLOUCESTER CO., INC.
Participant: L. Curtis Herring, Jr., General Manager

Headquarters: Franklin, MA
Employees' 40

- Welfare-to-Work Profile

Gloucester Co., Inc., provides a comprehenswe benefits package and makes an extra effort to keep
people workmg through flex-time to single mothers, help with payment for dependent care, and in
securing car loans and apartments for its employees. .

S

GOBAL TECHNOLOGY SOLUTIONS INC
Participant: Rajan Govinda Ra]an, Chairman

Headquarters: Philadelphia, PA
Employees: 11

Welfare-to-Work Profile ' _ _

Global Technology Solutions, Inc., employs one welfare recipient with plans to hire 15 more. The starting
salary is $6.50 an hour and includes full health benefits. In a partnership with Philadelphia Industrial
Council, this company is developing an in-house training prograrn to teach general life skills and to
provide instruction for the operation of hand tools.

GRAND CASINOS, INC.
Participant: Thomas J. Brosig

Headquarters: Minnetonka, MN
Employees: 7,600

Welfare-to-Work Proﬁle am

Grand Casinos, Inc., has employed 900 welfare recipients this year and is comxmtted to hiring an
additional 500-750, The employment includes a starting salary of $22,000 and full benefits. Currently,
Grand Casinos has a contract with the Work First Program, which is a partner with the Mississippi
Employment Security Commission, to train and employ welfare recipients. Grand Casinos also works
with the Goodwill Industries of South Mississippi by donating $10,000 to assist in monitoring the
progress of those who complete the Goodwill Industries training program. This company provides
English as a second language and GED classes twice a week on site. Grand Casinos promotes education
through its tuition reimbursement program and volunteering at the Ladnier Homes Community,



GENESIS HEALTH VENTURES, INC.

Participant: Peter Corless~ Director of Human Resources
He_adqu:irters: Kennett Square, PA. . |

Employees: 32,000

Welfare—to—Work Proﬁle '

Genesis Health Ventures, Inc., has hired 1,500 welfare reclplents and plans to employ an additional
1,300. The starting salary for these positions is $5.50 to $6.50 per hour with health benefits. Genesis
Health Ventures utilizes the Welfare Opportunity Tax Credit (WOTC) and is developmg partnerships
with organizations to prowde _|ob training. T .

HARRAH'S ENTERTAINMENT INC.
Participant: Philip G. Satire

Headquarters: Memphis, TN
~ Employees: 23,000 .

Welfare-to-Work Profile -
Harrah's has created career paths for the disadvantaged and mmonty groups with 12 percent of its
- workforce hired from the welfare rolls. In Atlantic City, Harrah’s provides basic life skills training. In
Shreveport, in collaboration with Job Traintng Partnership Act, it provides training in math and reading
skills, In Memphls it partners with the Families First Advisory Councll and Workplace to provide job -
training. _

HEALTH CARE & RETIREMENT CORPORATION
- Participant; Wade O'Bnan¢VP of Human Resources

_ Headquarters: Toledo, OH
Employees: 18,500 | —_— e

Welfare-to-Work Profile P o

Health Care & Retirement Corporation employs 1,600 welfare recipients and is committed to hire an
additional 1,400. The employment offers $5 to $6 per hour with a full benefits package. This company
participates in the Work Opportunity Tax Credit (WOTC) program and plans to develop an outreach '
program to hire and train more welfare recipients.



THE HILL SLATER GROUP,_INC. _ (
Participant: Gina 'Slaﬁer Parker

Headquarters: Great Neck, NY
Employeos: 26

Welfare-to-Work Profile

The Hill Slater Group, Inc., an information technology staffing company, has hired three welfare
recipients this year. CEQ Gina Slater Parker is actively involved in the New York State Black Women
Enterprise, the National Associaﬁoh of Women Business Owners of Long Island, Nausau County Women
on the Job and the Coalition Against Domestic Violenge, Ms. Parker works with all of these .
organizations in their welfare-to-work initiatives. The Hill Slater Group finds jObS for as many welfare
recipients as possible.

IMMEDIATE TEMPORARY HELP, INC.
Participanf: Sharon Miller, Owner -

Headquarters: Midland; MI
Employees: 150

Welfare-to-Work Profile

Immediate Temporary Help, Inc., has employe? 20 welfare recipients this year with starting salaries up to
$550 dollars per month with health benefits. This company actively participates in a mentonng program
and the Work First Program.

INDEPENDENT GRAPHIC, INC,
Participant: Deborah Karamandl

Headquarters: Hoboken, NJ
Employees;: 15 ; : L

Welfare-to-Work Profile

Independent Graphic employs 12 welfare recipients with a commitment to hire an additional 11. ThlS
company offers a starting salary of $22,000 per year and health benefits after three months of
employment. Independent Graphics also provides transportation, has an internal mentonng program, and
assists employees with financial planning.



INDEX, INC.,

Participant: A, Wayne Rowley

Headquarters: Tulsa, OK

Employees: 18

Welfare-to-Work Profile 7

IndEx is a non-profit organization, created by the Tulsa Chamber of Commerce, specializing in training
and placing welfare recipients in jobs. IndEx found jobs for 109 welfare recipients in 1996 and 250 in

1997. The program is a combination of schooling and on-site job training and also prevides childcare.
One participant that has contracted with IndEx is Jomaco Products (see profile).

INDUSTRIAL STAFFING RESOURCES
Participant: Michael Capille, CEO

Headquarters: Newtown, PA
Employees: 185
Welfare-t&-Wo rk Profile

~ Industrial Staffing Resources, a temperary staffing agency, has hired 35 welfare recipients and will hire an
additional 100. This company is in the process of developing its own welfare-to-work initiative.

JULIA B. WILLIAMS, P.C.
Participant: Julia B. Williams

Headquarters: Washington, DC
Employees: 1
Welfare-to-Work Profile

Attorney Julia B. Williams has made a commitmen#sto hire one welfare recipient. Ms. Williams also
works with a local mentoring program and has pledged to train her new employee as a paralegal.



JOMOCO PRODUCTS
Participant: Joseph P. Moran III, President

Headquarters: Tulsa, OK
Employees: 115

Welfare-to-Work Profile

Jomoco Products has hired three welfare recipients with plans to employ more in the future. This
company works jointly with Industrial Exchange Inc. (IndEx) (see profile) a non-profit corporation that
readies welfare mothers for work. IndEx was created by the Tulsa Chamber of Commerce and offers
schooling for reading, math and life skills; provides onwhe-job training; and includes transportation and
child care. At the end of the 30-day training period, employers hire a client for a 30-day trial period with
~ an option for full-time employment.

KEARNEY CONSULTING, INC. _
Participant: Janetta Kearmney, President and CEO

Headquarters: Little Rock, AR
Employees: 3 5

Welfare—to—Work Profile

Keamney Consulting, Inc., currently employs one weifare recipient with plans to hire an additional seven.
This company has long been an advocate for creating jobs and business opportunities in its local
community. Kearney Consulting has been approved for grants from the Arkansas Department of Human
Services and the Arkansas State Highway and Transportation Department to provide training and
assistance to disadvantaged business enterprises and welfare-to-work students. Plans are underway to
provide working space for training, childcare, and emergency housing,

LASER LABS, INC.
Participant: Scott Simons, Co-Founder }

Headquarters: Rydal, PA
Employees: 27

Welfare-to-Work Profile o ‘

Laser Lab, Inc., has taken an active role in many welfare-to-work initiatives. CEO Scott Simons
volunteers his time at a technical training program at A P. Orleans Technical Institute for welfare
-mothers, participates in the Philadelphia Area Accelerated Manufacturing Education (PHAME) project
and trains disadvantaged youth on site at Laser Lab.



LIVING CENTERS OF AMERICA
Participant: Edward L. Kuntz

Headquarters: Houston, TX
Employees: 29,'000 -

Welfare-to-Work Profile

Living Centers of America (LCA), a health care services cornpany, current]y employs 3,000 welfare
recipients and has committed to hiring an additional 2,300. The employment package offers full benefits
and a starting salary of $4.75 to $6.00 an hour. The Living Centers of America currently participates in
the Work Opportunity Tax Credit (WOTC) and provides on-the-job training with an opportunity to be
 licensed for jobs in the health care ﬁeld LCA plans to add an outreach program to expand the number of
welfare placements. .

LOEWS HOTELS
Participant: Jonathan M. Tisch

Headquarters: New York, NY
Employees:. 3500

Welfare-to-Work Profile ‘
Loews hotel plans on hiring 100 welfare recipients this year. Loews Hotel is in the planmng stages of

developing their own welfare-to-work program.

LOMBARDI'S CUCINA
Participant: Diane Symms .

- Headquarters: Olympia, WA

Employees: 85
Welfare-to-Work Profile

CEOQ Diana Symms is a member of The Washington Restaurant Association (WRA), which conducted a
survey earlier this year, indicating the availability of 2,051 jobs among WRA members, A partnership with
the Department of Social and Health Services has created a clearmghouse of Jobs to match welfare
remplents to employers. ‘



MANAGED CARE SERVICES
Participant: Richard C. Petersen

Headquarters: Portland, ME
Employees: 115

" Welfare-to-Work Profile
Managed Care Services has hired 23 welfare recipients and will employ 45 more. The jobs offer $7 per
hour with health care benefits. This company operates a job placement program, provxdes on-site training,

and participates in a Jolli welfare-to-work demonstration project.
h_.

MANPOWER INCORPORATED
Participant: Mitchell S. Fromstein

Héadquarters: Milwaukee, W1
Employees:

Welfare-to-Work Profile

Manpower Inc., employs 1.6 million people on a temporary basis and is considered a ploneer in the field
of job traning. Its efforts in job training began in 1980 with a focus on word processing, data entry and
computer skills. CEO Mitchell S. Fromstein is an active member of the National Employers Leadership
Council assembled by the White House and the Department of Labor to address the School-to-Work
initiative, He is also Director of Public/Private Ventures which assists in employing disadvantaged youths
and has served as a member of a Special Commission of the Council for Aid to Education on "Higher |
Education Financing."

MCDONALD'S CORPORATION
Participant: Robert J. Chipman, SR Superviscr

Headquarters; Qakbrook IL
Employees: over 200,000

Welfare-to-Work Profile _

McDonald Corporation provides employment to 20,000 welfare recipients and will hire as many as
possible. This company provides job training and some positions offer health care coverage. Jobs are
salaried at $6.25 an hour with management trainee positions paying $25,000 per year.



MURRY'S INC.

Participant: Ira Mendelson
Headquarters:
Employees: 1700

Welfare-to-Work Proﬁie _
Murry's Inc., a food product manufacturer, has pledged to hire welfare recipients. This company provides

on-the-job training, classroom instruction, and pays a wage of $5.75 an-hour. It is also an-active
participant in area job fairs and state and federal programs for welfare-to-work efforts.

o

M.R. HOPKINS TRANSPORTATION SERVICES, INC. .

Participant: Maxine R. Hopkins, President

Headquarters: Baltimore, MD

Employees: 56

Welfare-to-Work Profile

M.R. Hopkins Transportation Services, Inc., has hired eight welfare recipients and will employ two more.

This company recruits employees through socm] service agencies and trains t.hem for positions as bus
aides and drivers.

NATIONAL ASSOCIATION OF PRIVATE INDUSTRY COUNCILS
Representative: Judy Byrne Riley

Headquarters: Washingten, bC

Employees: 42

Well‘are-to-Work Profile

The National Association of Private Industry Couggﬂs (NAPIC) represents 64¢ private industry councils

and workboards comprised of private business owners. These councils oversee job training efforts and
coordinate welfare-to-work programs in local communities. :



'NATIONAL ALLIANCE OF BUSINESS
~ Participant: quert J. Jones

Headquarters: Weishingto_n, DC

Employees: 65

"~ Welfare-to-Work Prof‘ le

Although the National Alliance of Business has jllSt started its welfare-to-work initiative, it has set a goal
-of hiring two to thrée welfare reclplents this year. NAB also plans to train those entering its program in
computer literacy and office skills, in-addition to establishing a- mentoring program. NAB is also

- collaborating with the Welfare to Work Partmrslup ingirafting a best practices manual in the welfare-to-
work area, :

NEW AGE METAIL FINISHING _
| Particip:int: James Roby, CEO and P-reside_nt

Headquarteis: Fresno, CA
Employees- 10
Welfare-to-Work Profile

New Age Metal Finishing employs eight welfare reclplents and wdl hire- 10 to 15 more. This company
also prov;des _]Gb training in a partnersh.lp with the GAIN program

THE NURSERY HUT CDC
Participant: Shirley Riley, Owner.
" Headquarters: Washington, DC
Employees: 17 |

Welfare-to-Work Profile -

The Nursery Hut CDC, a childcare ¢ company, has employed four welfare recipients and plans to hire 25.
The jobs offer minimum wage and training in music, dance, sewing, ceranucs modeling, bricklaying, and
childhood development :



OFFICE ENVIRONMENTS
Participant: Ed Bonner, General Manager

Headquarters: Charlotte, NC
Employees: 135

Welfare-to-Work Profile

In a joint effort with the Charlotte Chamber of Commerce, Office Environments is planning to hire 2
welfare recipients. Office Environments, an off.ce furniture distributor, is also participating in training
activities and mentoring programs. The CEQ, Ed Bonner, is the chair of the Charlotte Welfare-to-Work
Initiative and has made financial contributions to the peogram's efforts. :

OPPORTUNITY AMERICA
Participant: Richard J. Schwartz and Peter M. Lehrer

Headquarters: New York, NY
Employees:

Welfare-to-Work Profile

Opportunity America is a new for profit company d331g;ned to assist businesses in locatmg people
formerly on public assistance to fill specific job openings. Mr. Schwartz, as former senior adviser to
Mayor Giuliani, was responsible for reducing New York City's welfare rolls by 250,000 since March
1995. Mr. Lehrer formerly managed a construction firm that was responsible for projects such as the
1996 Atlanta Olympic Games Facilities and Euro Disneyland. The two have joined forces to create
innovative recruitment and training techmques +0-provide eﬁ'ectwe programs for employmg the welfare
commumty

PEP BOYS
Participant:

Headquarters: Philade]ﬁhia, PA | -y
Employees: 22, 174

Welfare-to-Work:

Pep Boys has hired 120 welfare recipients in the Los Angeles and plans to hire 150. The employment
offers $7.50 per hour with full benefits. PEP Boys is currently active with welfare-to-work initiatives in
Los Angeles, Philadelphia and Indianapolis. The initiative works with local government and community-
based agencies to recuit and train individuals to be placed in employment.



PIONEER PLASTICS CORPORATION

Participant; Jim Tees
Headquarters: Auburn, ME
Employees: 850

Welfare-to-Work Profile

Pioneer Plastics is an active participant in Project Pioneer managed by Coastal Enterprises Inc. (CEI).
"Project Pioneer is a non-profit community organization that has begun a welfare-to-work initiative catled
Project POWER. Project POWER's goal is to employ 92 welfare recipients through job training and adult
education. The program also includes 13 weeks of traiing, a six-week initial employment period with
pay, and a mentoring program. Entry level jobs pay $6.50 an hour with full benefits. '

PIZZA HUT OF MD. INC.

‘Participant: William Daniel McKinney, Director of Human Resources
Headquarters: Columbia, MD
Employees: 1400

- Welfare-to-Work Profile
Pizza Hut of MD. Inc., is working with the local department of social services to recruit for tra.mmg

programs at Pizza Hut Restaurants that will lead to employment for welfare recipients.

PRIDE ENTERPRISES
Participant: Pamela Jo Davis, President and CEO

Headquarters: St. Petersburg, FL
- Employees; 3,400

Welfare-to-Work Profile | oums .

Pride Enterprises has targeted welfare recipients in drug treatment centers and halfvay houses in a
partnership with the local school board to train for employment. This company has also coordinated an
apprenticeship program to assist welfare recipients in attaining a GED. This comnntment to education
and training will be a great asset to the welfare-to-work inttiative.



A PRODUCTION CLEANING COMPANY, INC.
Participant: Juanita L. Bycract-Walker, President and CEO

Headquarters: Ann Arbor, Ml
Employees: 29

Welfare-to-Work Profile '

A Production Cleaning Company, Inc., currently employs 2 welfare recipients and has comm]tted to hirie
an additional 5 to 10. This company oﬁ'ers health benefits after one year of employment and a salary of $6
an hour. It also plans to coordinate with community organizations on welfare-to-work initiatives and
providing transportation for employees. o

REA LOGAN & COMPANY INC.
Participant: Linda L. Rea, Vice President

Headquarters: Wabash, IN
Employees: 12

Well‘are—to-Work Profile .
Rea Logan & Company, Inc., a certified public accountant ﬁrm, has hlred one welfare recipient. President
Linda L. Rea beheves in giving those on welfare a chance.

RAMONS JALEPENO, RAMONS SALSA GRILL, OZZIES SPORTS BAR
Participant: Ramon Galbero, President

Headquarters: St. Louis, MO
Employees: 250

Welfare-to-Work Profile

Ramon Galbero is a member of the National Advisery Committee to the Small Business Adminisiration
that will be discussing the role of small business in welfare-to-work programs. Mr. Galbero notes that
many opportunities are available in the restaurant industry and has committed to hiring welfare recipients
in entry-level positions as dishwashers and assistant cooks. '



REHAB OPTIONS, INC.

_ Participant: Melvin Jackson, Senior Vice President
Headquarters: Bala Cynwyd, PA
Employees: 51 “ : -

Welfare-to-Work Profile

Rehab Options, owner of skilled nursing and assisted living facilities, has hired seven welfare recipients
with plans to hire 25 more. Rehab Options is also involved with a mentoring program at Pepper Middle
School, sponsors the James J. Wilson Scholarship for high school students and works with The
Philadelphia Housing Authority to recruit those on pubdic assistance to train for jobs in the health
industry.

SAFETY ALERT INC. & E CAREERS

Participant: Suzanne Taylor
Headquarters: La Sofla, CA
Employees: 28

Welfare-to-Work Profile

Safety Alert, Inc., a mobile response provider, ¢urrently employs nine welfare recipients with a promise to
hire two to 20 more. This company offers on-the-job training and flexible schedules to help people
maintain work. ' '

SAN FRANCISCO CHAMBER OF COMMERCE
Participant; |

Headquarters: San Francisco

Employees:

Welfare-to-Work Profile '

San Francisco Chamber of Commerce partnered with the Commuttee on Jobs has created the welfare-to-
work initiative *“San Francisco Works”. San Francisco Works’ goal is to employ 2,000 welfare recipients
by the year 2000. This program will contract with community-based organization to provide job training
and offers $2,500 per welfare recipient successfully trained and placed in employment. This program 1s
supported by the Rockefeller Foundation and t::e Manpower Demonstration Research Corporation.



SIEMENS CORPORATION
. Participant: Albert Hoser Eric Haltcus

Headquarters: New York, NY
Employees: 387,000 -

Welfare-to-Work Profile '

Siemens has developed the School to Work {8 I'W) program for its welfare-to-work mltlatlve STW
trains those for job readiness and focuses on developing high standards for the workforce by providing
education in math and reading skills. Siemens actwely recruits children of welfare families for this
program in order to help break the cycle of welfare dependency

SPARTAN PREMIER STAFFING, INC.
Participant: Rob Hoover, President and CEO

Headquarters: Tampa, Florida
Employees: 27,000

Welfare-to-Work Profile

Spartan Premier Staffing, Inc., is a temporary staffing agency spemal:zmg in light industrial and
construction labor markets. Spartan currently employs 18,000 welfare recipients per year and plans on
hiring many more in the future. This company specializes in recruiting and retention programs to help
keep people working. Spartan notes the success story of Ronny who faced the adversities of
homelessness and alcoholism and improved his-life through work. This employee stopped drinking,
retained employment and secured an apartment all with help from the staff at Spartan..Despite his
untimely death from emphysema, Ronny's story still serves as an inspiration to help move others from
welfare to work.

STANDARD FURNITURE MANUFACTURING COMPANY INC.
Participant: Robert Hodgson, President and CEQ |

Wy
Headquarters: Bay Minette, AL
Employees: 727

Welfare-to-Work Profile '
Standard Furniture Manufacturing Company. currently employs ten welfare recipients and will hire an

' . additional 20 this year. The employment offers $6 per hour with health benefits and on-the-job training.

The training, provided through a grant from the Alabama Partnership for Training, involves full-time
employment accompanied by life skill classes for ten weeks. Transportation and childcare services
provided by the state are utilized by Standard Furniture Manufacturing Company on an as-needed basis.*



STAR ASSOCIATES INCORPORATED
Participant: Barbara A. Robinson, Prestdent

Headguarters: Baltimore, MD
Employees: 30

Welfare-to-Work Profile
Strategies, Tactics And Results (STAR) Associates, a prowder of in-home aid service, has hired 20
welfare recipients and will employ an additional 20 this year. This company also provides on-the—Job

training, family counseling and drug treatment through SelfPride, Inc.
i ol

SOLERAS, LTD -
Participant: Dean T, Plaisted and Alan H. Plaisted

Headquarters: Biddeford, ME
Employees: 67

Welfare-to-Work Profile - '

Soleras, LTD, a metal supplier, employs 29 welfare rec1p1ents with plans to hire an additional 14 to 16.
Soleras pays $6.50 to $10.00 per hour with full benefits and tuition reimbursement, This company
participates in the Governor's Training Initiative Program along with Coastal Enterprises, Inc., which is a
contractor for job creation. ' .

SUNSET COMMUNICATIONS
Participant: Glena Cocimal, President and CEO

Headqguarters: Visalia, CA
Employees: 12

Welfare-to-Work Proﬁle -

Sunset Communications has hired two welfare remplents this year with plans to hire thrce more, CEQ
Glena Cocimal has set the tone for the welfare-to-work initiatives by chairing a private industry council,
participating in school-to-work programs and zYlowing current emplayees flexible schedules for
education. Sunset Communications has hired welfare rec1p1ents promoting many of them to higher
positions in the company.



SUPERIOR INDUSTRIAL COATING, INC.
Participant: Vincent 1. Ruffolo, President

Headquarters: Racine, WI
Employees: 52

Welfare-to-Work Profi le - '

Superior Industry Coating, Inc., 2 metal ﬂmshmg and sub assembly company, currently hires welfare

recipients in entry-level positions. This company also provides on-the-job training for all new employees.
w

. TBT ENTERPRISES INC '

Partu:lpant' John A, Dora.n Pre51dent and CEO

Headquarters: Ga,ithersburg, MD
Employees: 300,000

Welfare-to-Work Profile -

TBT Enterprises, a nursing home company, currently employs 38,000 welfare rec1plents and plans to hire
an additional 33,000. Salaries start.at $4.75 to $8.00 per hour with full benefits. TBT Enterprises is also
an active pax-ticipant in the Work Opportunity Tax Credit Program (WOTC). TBT offers on-the-job
training with the opportunity for participants to learn transferable skills in the health care industry.

 TENDER LOVING THINGS INC. S
Participant; Mark Juarez, President and CEO ‘ |
Headquarters: San Leandro, CA
Employees: 84
Welfare-to-Work Profile : ‘
~Tender Loving Things Inc., a producer of productsathat reduce stress, has hired 21 people oﬁ‘ the welfare:

rolls and plans on' emp_loymg as many as possible. The positions offered pay $8 to $10 per hour. Tender
Loving Things' welfare-to-work program includes English education and computer training.
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THRIFT STORES
_Participant: Bruce Cohn, CFO

Headquarters: Baltimore, MD
Employees: 1,100

Welfare-to-Work Profile _
Thrift Stores currently employs 300 welfare recipients in various hourly and salary positions. This

company also provides health care and on-the-job training in computer skills.

T
TIME WARNER, INC.
Participant: Gerald M. Levin

Headquarters: New York, NY
Employees: 75,000

Welfare—to-Work Profile

- TIX COMPANIES, INC. |
Participant: Mark Jacobson, VP Human Services Director

Headquarters: Framington, Ma
Employees: 60,000

Welfare-to-Work Profi le

The TJX Companies, known for its chain of retail stores T.J. Maxx and Marshalls, currently employs 25
welfare recipients and have set the ambitious goal of hiring several thousand people off welfare during
this comung year. In addition to this planned hiring initiative, TIX plans to establish a toll-free phone
referral service for store managers to access a pool of welfare recnplents for employment through the CIC
Enterprises. -



-

TRAVELERS GROUP
Participant:

Headquarters: New York, NY

Employees:

.

Welfare-to-Work Profile: .

Travelers Group provides business training for candidates referred from The Church Academy, Urban
League and The Puerto Rico Forum, Smith Barney a subsidiary of Traveler Group has developed the
Wildcat Internship Program that helps to place ex-offenders and mothers on welfare in jobs. The Wildcat
Internship Program provides 16 weeks of classroom training and participants can be placed in

positions as secretaries, customer service reps, receptidnists, accounting clerks and data entry clerks.
Walgreen Company

- WALGREEN COMPANY
Participant: John A. Rubino, Sr. VP Human Resources

Headquarters: Deerfield, IL
Employees: 80,000

Welfare-to-Work Proﬁle :

The Walgreen Company currently employs 160 welfare recipients with plans to hire an addmonal 200-
400, Walgreen pays minimum wage with health benefits. In addition, the Waigreen Company works with
a number of welfare-to-work initiatives across the country. The Projects With Industry (PWT) with
Jewish Vocational Service helps those in empowerment zones in Chicago recruit welfare recipients for
training and placement at Waigreen stores. Earnfare, sponsored by the Illinois Department of Public Aid,
identifies recipients ready to work and reimburses Walgreens for hiring welfare recipients. Walgreen
Company also collaborates with the Chicago Catholic Charities and many state welfare-to-work

programs in hiring welfare recipients.

WESTINGHOUSE ELECTRIC CORPORATION

Participant: -

Headquarters:

Employees

Welfare-to-Work Profile:

Westinghouse Electric is in the beginning stages of planning its welfare-to-work initiative through its

- Government and Environmental Services Company. Westinghouse will be able to recuit, hire, train many
welfare recipients through contracts from the Department of Energy.



WINDHAM BUILDING CO., INC.
Participant: Roosevelt Windham, Jr., President

Headquarters: Bennettsville, SC
Employees: 12

Welfare-to-Work Profile '

The Windham Building Co., Inc. is preparing to employ three welfare recipients this year, CEQ Roosevelt
Windham Jr. has been appomted to the National Advisory Council of Small Business. The council’s role
will be to advise the Small Business Administration regarding welfa:e-to—work issues that affect small
businesses. LT -

XEROX _
Participant: Bill McDermott, Sr. VP of U.8, Operations

Headqguarters: Stamford, CT
Employees: 87,000 world-wide |

Welfare-to-Work Profile '

Xerox has pledged to hire 200 welfare recipients in the near future. Also Xerox Business Services (XBS),
a division of Xerox, is involved in developing a pilot programto begin in eight locations across the
country in July 1997, The pilot program will partner with community-based agencies to train welfare
recipients for jobs. : :



COMMENTS FORELE |
S s
THANK YOU'S - |

- MR. PRESIDENT, MY COMMENTS WILL BE BRIEF WE HAVE A LOT OF WORK
AHEAD OF US. AND WHEN WE LEAVE THIS ROOM WE WILL BE ROLLING UP QUR
SLEEVES AND GETTING IT DONE.

'IDO WANT TO TELL YOU ABOUT THE PEOPLE IN THIS ROOM AND WHY THEY ARE
HER_E

. ONE REASON THEY ARE NOT HERE IS BECAUSE OF POLITICAL PARTY. THERE
- ARE MANY REPUBLICANS ANI) INDEPENDENTS HERE.

THEY ARE HERE BECAUSE THEY BELIEVE, AS 1 DO, AND YOU DO, THAT THERE IS
'NO MORE IMPORTANT TASK THAN GIVING AMERICANS THE CHANCE TO DREAM
OF A BETTER LIFE.

AND THERE IS NO BETTER PATH TO THAT BETTER LIFE THAN A JOB.
WE USE THE PHRASE “BUSINESS LEADERS” A LOT, IT IS ALMOST A CLICHE.

BUT I THINK THE COUNTRY SHOULD SALUTE THESE MEN AND WOMEN AS
'AMERICAN BUSINESS LEADERS'IN THE TRUEST SENSE.

WHEN THESE LEADERS LEAVE HERE TODAY, THEY WILL BE GOING OUT INTO
AMERICA TO CREATE JOBS FOR THOSE COMING OFF OF WELFARE.

AND THESE LEADERS WILL BE GOING BACK TO THEIR COMMUNITIES TO
ENCOURAGE OTHER BUSINESS PEOPLE TO JOIN THE EFFORT, THE EFFORT TO
RESTORE THE AMERICAN DREAM TO HUNDREDS OF THOUSANDS OF
AMERICANS, | | ,

FINALLY, MR. PRESIDENT, I WANT TO DO SOMETHING THAT IS NOT VERY SMART
IN WASHINGTON, BUT IT IS SOMETHING WE DO IN BUSINESS. OBIECTIVE GOALS.

IN SEX MONTHS WE WILL BE BACK HERE WITH THE NAMES OF 1,000 BUSINESSES
THAT ARE PARTICIPATING

THATIS A GREAT GIFT THESE BUSINESS PEOPLE ARE GIVING THE COUNTRY IN
THIS PATRIOTIC EFFORT, AND I WANT TO THANK THEM.



o - " POTUS COMMENTS
THANK YOUS. 3

THIS IS A MOMENTOUS TIME FOR AMERICA: AMIDST MUCH PROSPERITY THERE :
IS REAL SUFFERING, WHILE MANY CITIZENS ARE DOING VERY WELL, SOME
- AMONG US ARE STRUGGLING. '

TODAY IN TOWNS AND CITIES ACROSS THIS COUNTRY THERE ARE HUNDREDS OF
THOUSANDS OF AMERICANS WHO ARE-FACING THE PROSPECT OF HAVING TO

- LEAVE FEDERAL DEPENDANCY AND GO TO WORK

WE MUST ACKNOWLEDGE ITIS A REAL CHALLENGE. FOR MANY CITIZENS WHO
HAVE LIVED OQUTSIDE THE WORLD OF WORK, THEY ARE HARBORING DOUBTS
AND MANY WILL FIND GAINING WORK A DIFFICULT PATH.

BUT IT IS ALSO THE PATH OF SELF-SUFFICIENCY, AND EXPANDING .
- .OPPORTUNITY, AND BETTER LIVES FOR THEIR CHILDREN, AND IT IS THE PATH OF
HOPE.

I WELCOME YOU ALL HERE, YOU ARE EMBARKING ON A TASK WORTHY OF A
‘GREAT NATION; TO MAKE ALL ITS CITIZENS PART OF ITS PROSPERITY..

THESE BUSINESS LEADERS ARE HERE TO COMMIT TO HELPING SPREAD THE
WORD TO OTHER BUSINESS LEADERS THAT NOW IS THE TIME TO MAKE SURE
THERE IS OPPORTUNITY F OR ALL.

I CANNOT THTNK OF ANYTHING THAT WILL HELP THE COUNTRY MORE. ANDI
THANK YOU.

AS ELI NOTED, THESE LEADERS ARE NOT HERE BECAUSE OF POLITICS, SOME
ARE DEMOCRATS, SOME INDEPENDENTS, SOME REPUBLICAN, BUT WHAT THEY
ARE DOING SHOULD MAKE US ALL PROUD TO BE AMERICANS.

AND I WILL HOLD YOU TO YOUR PROMISE ELI, AND [ HOPE THE WHOLE COUNTRY
HEARSIT.

BUSINESSES GIVE SOMEONE A CHANCE TO WORK WHOSE BEEN ON WELFARE.
YOU WILL BE GIVING THEM, THEIR FAMILIES, AND THE COUNTRY HOPE.
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WELFARE TO WORK
May 20, 1997

[he ngfarg tQ Work Partnership

-Today President Clinton announced that over 100 companies have accepted his State of
the Union challenge to forge “a new national effort to marshal America's businesses, large and

small, to create jobs so that people can move from welfare to work.” CEOs and senior executives. . -

from the companies joined the President to launch the Welfare to Work Partnership, a private,
non-profit organization which will lead the national business effort to hire people from the
welfare rofls. The Partnership pledged to enlist 1,000 companies within the next six months and
named United Airlines Corporation CEQ Gerald Greenwald its Chairman of the Board, '

The Welfare to Work Partnership-is an independent, nonpartisan, national effort of the
American business community to help move those on public assistance into jobs in the private
sector. The Partnership will provide information, technical assistance, and support for all
interested companies. The Partnership was formed in response to the President’s challenge in his
1997 State of the Union speech, and the CEOs from the five companies the President noted in
that speech -- Sprint, Monsanto, UPS, Burger King, and United Airlines -- form the Partnership’s
Board of Directors. Since signing the welfare law last August, the President has launched an
aggressive campaign to challenge both the public and private sector to help welfare reform
succeed. The President signaled his commitment to work with the corporate community by
holding a White House meeting with 14 company CEOs in January 1997. After that meetmg five
companies made a commxtment to lead a natlonal welfare to work effort.

The Presi Ifar prk Transportation Initia

Cltmg transportation as one of the biggest barriers in movmg from welfare to work,
President Clinton today announced grants to 24 states to develop strategies to solve this problem.
The President urged Congress to enact his $600 million welfare to work transportation initiative,

part of his NEXTEA tran_sportation' proposal.

Two-thirds of new jobs are in the suburbs, but three of four weifare recipients live in rural
areas or central cities. Only six percent of welfare recipients own cars, and public transit often
provides inadequate connections to job and training centers. To combat this problem, the
President today urged Congress to adopt the six-year, $600 million grant program in his -
NEXTEA transportation bill that would support flexible, innovative transportation systems in
rural, urban, and suburban areas to get people where the jobs are. Today, the President also
announced grants to 24 states and the Virgin Islands to develop welfare to work transportation
plans, The grants are being awardéd by the Department of Transportation's Federal Transit
Administration and the Federal Highway Administration in cooperatlon with the National
Governors' Association.

A Balanced Budget that Helps Move People from Welfar ork :

The President praised the new budpet agreement which includes two critical welfare to
work initiatives. The first is a $3 billion Welfare to Work fund for cities and states to create job
opportunities for welfare recipients. This proposal, a centerpiece of the President’s second-term
agenda, will help move one million adults from welfare to work. The budget agreement also
includes the Prestdent’s proposed enhanced tax credit which would give companies that hire
long-term welfare recipients a 50% tax credit on the first $10,000 of wages paid over two years.



ntial Initintives
To ensure that former welfare recipients succeed in the workplace, Vice President Gore
today announced a new campaign, beginning with a conference on May 29th, to help those
leaving welfare retain jobs.

In addition to this new campaign, the Vice President is overseeing the federal
government’s hiring initiative. The President has committed the federal government, the nation’s . .
largest employer, to do its part to hire people from the welfare rolls. On April 10th the President
held the first full Cabinet meeting of his second term in which federal agencies pledged to directly
hire at least 10,000 welfare recipients over the next four years.

Today’s Program

The President was joined today by the Vice President, Mr. Greenwald, Partnership
President Eli ], Segal, Delaware Governor Tom Carper, Wisconsin Governor Tommy Thompson,
and small business owner George R. Stinson of Racine, Wisconsin, whose company workforce is
more than half former welfare recipients. : : :
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This is our draft pmpoqa} for the welfare to work conference with President Clinton. We
look forward to our next discussion with both of you about this event,

*******m&m*m*w%**********m**

Title: " A PRESI:DENTIAL DIALOGUE: BUILD]N'G THE BRIDGE FROM WELFARE TO WORK"
[

Sponsors: Progressive Policy Instituie, The Welfare {0 Work Foundation, and & conservative
think tank (possib.!y American Enterprise Institute or the Progress Freedom Foundation),

P i o
Sirateglc Objechvjh Refocus the debate from the Washington argument aver whether the
welfare bill should have been signed, (o the critical decisions being made nght now by siates
that will dctcummr whether we create an employment system for welfare recipients, This is a
significant moment for states and others engaged in developing new policy that should focus
on welfarc-to-work initiatives. Although 47 states have submitied state plans under the new
welfare law, most: of the plans are "placcholders”. Yct, this is the moment when states should
be focused on creating the new system that moves people from welfare 10 work. While the
economy is strong, and states have new resources for investment, states should be creating (he
system of intermediaries and other supports that have been prover to help people get und
keep jobs. States will either focus on creating the employment sysiem now, or be derailed in
the effort by bureducratic inertia.  So far, there is very little evidence that states have focused
on creating an employment system by engaging the private and non-profit sectors, and
changing the cultire of the public sector, Thus, there is a compelling need for Presidential
Jeadership fo refodus states and mflucmm! thought-leaders on the public pchcy needed 10
" create the bridge to work.

Premise: Flmshm‘g the job of creating an eniployment system out of the old welfare
programs requires’ three steps.. First, we need to create the labor market bridge for entry
Jevel workers -- & public/private system of readiness traiming, placement, and refention
services. For some workers, unsubsidized employment will not be an option at first -- for
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