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welfare to—work transportlon proposal

THE WHITE HOUSE
WASHINGTON

‘May 26, 1998
WELFARE TO WORK EVENT

. DATE: . May27, 1998

LOCATION:  East Room

BRIEFING TIME: 11:30 am

EVENT TIME: '11:45 am (Roosevelt Room Meetmg)

n . +12:25 pm (East Room Event)

- FROM: " Bruce Reed

PURPOSE

To demonstrate your leadership in refdrming the welfare system by announcing: (1) the

accomplishments of the Welfare to Work Partnership in its first year; (2) a new decrease in -

welfare caseload numbers; (3) the first round of Department of Labor Welfare to-Work
Competitive Grants. . : _

‘BACKGRQUND

' This event will celebrate the one-year anniversary of the Welfare to Work Partnership. You

will announce that the Partnership has grown from 105 to 5,000 companies since it was

‘launched at the White House last May and that its member companies hired over 135,000
- welfare recipients in 1997. You will also anmounce dramatic new caseload reduction figures,

showing that over five million people have come off the welfare rolls since you took office

and over three million since you signed welfare reform into law. Finally, you will announce

the first Wélfare-to-Work competltlve grants and highlight Congressmnal action on your

elfaret rk Pa ersln uc ess .. ¥

displacing current employees. In 1997, the Partnership's business partners hired 135,000
welfare recipients, and today you will challenge those companies to double their efforts by
hiring 270,000 workers from the welfare rolls in 1998. '

. Od May 20, 1997, 105. company executlves Jomea you. at the Whlte House to launch the-;_-'- : ‘
_ Welfare to Work Partnerslup One year later 5,000 businesses of all sizes from all 50-states
have joined the Partnership 'and pledged to hire and. retain welfarc recipients without


http:11:30.am
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Record Welfare Caseloads Df:clin'.s:s.j :

You will announce new figures showing welfare caseloads have fallen to 8.9 million, a

- record drop of 3.3 million since you signed welfare reform into law and 5.2 million since you '

first took office. The welfare rolls have declined by 37 percent since January 1993, when
they stood at 14.1 million, and by 27 percent since their August 1996 level of 12.2 million.
The percentage of the U.S. population on welfare is at its lowest since 1969 -- 3.3 percent.
The latest data from the Census Bureau’s Current Population Survey show that 1.7 million
adults on welfare in 1996 were workmg in March 1997, an increase of 20 percent over the
previous year.

First Welfare to Work Competitive Grants

You will announce the first round of competitive grants from the $3 billion Welfare-to-Work
program you fought for in the Balanced Budget Act of 1997. The $186 million in grants
from the Department of Labor will support 49 innovative welfare-to-work efforts designed
to move long term welfare recipients into lasting, unsubsidized jobs. These awards are the
first of five rounds of competitive grants to be awarded in 1998 and 1999. Twenty five
percent of the Balanced Budget Act's $3 billion welfare to work funds are to be awarded on

- a competitive basis, with the remaining 75 percent to be allocated by formula to states to be
" used by local Private Industry Councils to help welfare rec1plents who have significant

barriers to employment obtain and retain JObS

Funding of Welfare—to Work Transportatlon Proposal

Y ou will praise the Congress for including your welfare-to-work transportatlon proposal in
the ISTEA transportation bill which passed the Congress on Friday. The proposal will .
provide up to $150 mllhon a year for local efforts to help welfare recipients get to where the

. jobs are.

Attending this event will be: over 100 executives of small, mcﬂium, and Jarge compariies who
belong to the Welfare to Work Partnership, former welfare recipients who are now successful.
employees, and some of the local organizations receiving the new Welfare-to-Work grants.

PARTICIPANTS

Briefin rticipants:
Erskine Bowles

. ".=--'Bruce Reed or Elena Kagan el

T T
T T

| Secretary Shalala
-Secretary Herman

Erskine Bowles
Bruce Reed

- Eli Segal, President of the Welfare to Work Partnershlp

Welfare to Work Partnership Board of Directors (*SEE _AT’_TACHED LIST)-
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East Room Event Participants:
Eli Segal, President of the Welfare to Work Partnershlp

Jerry Greenwald, CEO of United Airlines and Chairman of the Welfare to Work Partnership.
Rhonda Costa, former welfare recipient w_ho currently works as an Administrative Assistant’

at Salomon Smith Barney. Rhonda is featured in one of the Welfare to Work
Partnership’s PSAs and will be introducing you at this event. _

[Rhonda received publzc assistance for one year following the birth of her first child
in 1983, and again after the birth of her second child i in 1994. Determined to get off -
welfare, in July 1996 she enrolled in a job training program at the Wildcat Service
Corp., which lead her to an internship at Salomon Smith Barney. She was quickly

- hired and has.been working there for 1 Vs years.” She earns 829,000 per year with full

benefits and stock options. She has moved her family from New York City to Irvington,
New Jersey, so that her two daughters could artend better schools and live in a safer

nezghborhood ]

PRESS PLAN

Roosevelt Room Meetmg - CLOSED PRESS
East Room Event -~ OPEN PRESS

SEQUENCE OF EVENTS

Meetmgwuh the Welfare to Work Partnershlp Board of Dxrectors in Roosevelt Raom

You will briefly greet each of the meeting participants. :
You will briefly thank the Partnershlp Board for commg and invite Eli Sega] to lead .
the discussion.. - : :

Eli will make brief remarks and will open up the conversauon He w:ll call on three

Partnership Board Members to speak. '
You will have an oppartumty to respond to each Speaker and then Eli w111 close the
meeting.. ' ,

ast Roo vent

You will be announced into the room accompamed by Eh Segal Jerry Greenwald
and Rhonda Costa. ‘
Eli Segal will make remarks and mtroduce J erry Greenwald CEO Umted A,lrlmes

. Jerry Greenwa]d w111 make remarks and mtroduce former welfare reclplent}Rhonda " R :
- .Costa;, . il A e
' %??-'-_Rhonda Costa w111 make remarks*and 1introduce; you

You will make remarks, work a ropelme and then depart )

Talking Points for Roosevelt Room meeting attached.
Remarks for East Room provided by Speechwriting.




. » Mr John Mcllwam, Presrdent, Fanme Mae Foundauon

Welfare to Work Pa_rtn'ersh'in Meeting Attendees

Erskine Bowles

Bruce Reed

Secretary Shalala
Secretary Herman
Administrator Alverez

Jerry Greenweld', CEO, United Airlines, and Chairman of the Welfare to Work Partnership
United Airlines hired 760 welfare recipients with an average 69 percent welfare-to-work retention rate
{double that of other entry-level employees). It has commltted to hire 2,000 welfare rec1plents by the
year 2000. : .

Mr. Duncan Pellock, President for North America, Ammirati Puris Lintas Adve'rtisihg Agency
Ammirati Puris Lintas produced pro bono The P'artnership’s print and television PSA campaign.

Mrs. Barbara Turner, President, Boscart Constructlon | :
Boscart has employed 10 former welfare recipients as laborers, recepnomsts and apprentices. It works
with several churches in Anacostia to help train potential workers.

Mr. James (j im) Watkins, Senior VP, Worldwide. Marketing, Burger"ang Corporation
" Burger King has hired over 6,200 welfare recipients in its corporate stores and has committed to hire
10,000 in corporate and franchise-owned stores. Retentlon rates are higher than normal hires. '

Ms. Carolyn Stradley, President & Owner, C & S Paving Company
C & S has hired a number of parolees, some of whom received public assistance. New hlres are
- supported by a career advancement training pro gram and a van- p001 to ease transportation burdens.

Mr. Russell (Russ) Meyer, Jr., Chairman & CEO, Cessna Aircraft Company
Of the 237 individuals who successfully completed Cessna’s training program, over 200 are currently '
employed at Cessna and 26 are currently employed with other local Wichita companies. -

Ms. Carol Parry, Executive VP, Community Development‘Group, Chase Manhattan Corp.
The program’s goal is to tailor training programs.to hire 100 welfare recipients as branch tellers, call _
center customer service representatives and staff for Operations functions in several business units.. -~ .~ -

'."r L . . “

The Foundatlon s-goal i to.address bamers to emp 10yment fer welfare recuplents in pubhc housmg,
L.drawmg from the experlence of housmg programs that foster self~sufﬁc:ency

Mr. George Stinson, _Chair_man, President & CEO, General Converters & Assemblers, Inc.
GCA has hired over 1,200 people off public assistance since the mid-1980s, and currently employs’

~ over 100 who have access to specialized training. An on-site child-care facility is underconstructlon
Mr. Stmson pamclpated in the launch of The Welfare to Work Partnershlp last May.



Mr. Jonathan Tisch, President & CEQ, Loews Hotels
Loews Hotels and the Greater Miami Hotel Association will lead an effort of nearly 40 hotels to hire
800 welfare recipients by the year 2000, and plans to use this program as a model for other cities.

Mr. Mitchell Fromstein, Chairman, President & .CEO, Manpowef, Inc, -
Manpower provided temporary placements and free training to thousands of welfare recipients in' 1997,
in part by opening offices in impoverished areas.

~ Mr. Brandon Keegan, Senior Vice President, Marriott International
The more than 1,000 former welfare recipients Marriott has hired have a one- year retention rate of 70

percent, compared to the non-wclfare retention rate of 52 percent.

Mr. Barry Corona, Sr., President, Productien Products
Production Products has hired more than 800 former weifare recipients and is a founding member of
the Mid-Tec Consortiumn that provides industry-specific job training in the manufacturing industry.

Ms. Rachel Hubka, President & CEQO, Rachel’s Bus Company

In 1997, Rachel’s hired 10 welfare recipients, retaining 5 as full-time office staff and school bus
drivers. Ms. Hubka opened another bus company and plans to cbntinue; to hire from welfare roles.
Mr. James (Jamie) Dimon, Co-CEQ, Salomon Smith Barney

Salomon Smith Barney hired 52 welfare recipients over the last two years for entry—level jobs w1th an
average salary of $24,000. Their retention rate over two years is 92 percent.

Edward Mueller, President and CEO of Pacific Bell.
In 1997, Pacific Bell hired 100 welfare recipients. Pacific Bell has an aggressive state-wide recruiting
program and has plans to hire more welfare recipients in 1998.

"Toni Fay, Senior Vice President, Time Warner
Time Warner has committed to air the Welfare to Work Partnership PSAs on all of its television
stations throughout next week. Time Warner also has a welfare-to-work program in place.

Mr. James (Jim) Kelly, Chairman & CEQO, United Parcel Service of America, Inc. .
UPS hired more than 11,000 welfare recipients in the last 17 months. Part-time employees start with
full medical benefits and job sharing options. The retention rate exceeds that of non-welfare hires.

e



Talking points for the P.fesident in "the Welfare to Work meeting:

’ First and foremost, I want to thank you for all you have done to prowde a second chance
for people on welfare ‘ : .

. Most people on welfare want to work -~ and they make good employees. 1 am interested
to hear that many of you-have found that you have less tumover among your welfare hires
than your non- -welfare hlres

. . Tknow that, the Welfare to Work Partnership could never have grown from 105
' companies a year ago to 5,000 companies today without the leadership and commitment
of each and every one of you.

. I want you to know that [ am personally committéd'to this effort, and that my
' Administration stands ready to help. I fought for an extra $3 billion in welfare-to-work
funds in the Balanced Budget, to help provide the least work-ready welfare recipients
~-with the preparation they need to become productive employees. In this year’s budget, I -
made child care and transportation -- concerns raised by you and many of your colleagues
", -~ two of my top prioritics. Just last week, we had a great success when Congress, in the
ISTEA legislation, agreed to set aside funds for welfare-to-work transportation services.
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5050 Business Partners representing almost 10 million employees nationwide.
Business Partners are from éllr 50 states:.
86% of Partmers have already hired or plan to hire 'm the coming year.

76% of Partners who have hired found new hues to be good, productlve . h
employees. '

135,000 former welfare recipients were hired by Business Partners in 1997.

72% of Partners have fewer than 250 employees. 45% have fewer than 25
employees.

72% of Partners offer full-time benefits for their welfare to work hires. |
72% of Partners offer medical benefits for thetr welfare to work hires.

" The leadmg industries for hmng include the service industry, temporary
staffing, ma.nufactlmng, health care, and retail,

The Partnership represents 38 Fortune 100 companies.
The PMership has 26 Governors on its Advisory Council.
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The’ Welfare to Work

F ARTNERUSHIFP

‘T[H“..\‘UH IN EXECUTIVE OPINIONS MEASURED RY WigrTiLin WORLDWIDE

"MEMBER SURVEY:

EXECUTIVES
SPEAK OUT

1998 SERIES NO

PARTNERSHIP AND
PROMISE: BUSINESS
LEADERS SUPPORT
WELFARE TO WORK

Amone the most trumpeted achievements
of President Clinton and the Congress in
1996 was the passage of welfare reform
legislation designed 10 change forever the
rele of the government in supporling *
those without permancnt eniployment.

But paésage of a law does not guaran-
lee ils success, as the nation has learned
time and time again. '

Iz this case success depends upon
businesses providing opportunities for
employmenl to welfare recipients. Now,
more than ever, the nation’s employers are
in a position Lo make or break welfare '
reform efforts. With iheir cooperatinh,
welfare recipients can make the transition
to self-sufficiency on a large scale basis

To that end, the Welfare to Work
Partnership was organized last year to
assist businesses with hiring people off
public assistance. )

Today the Partnership’s more than
4,500 member businesscs are leading the
way in tackling 1his signi‘ficaﬁt challenge.
A recent study conducted by Wirthlin
Worldwide, a McLean, Virginia-based
strategic research and consulting firm,
sheds light on the Parinership’s efforts and
miember businesses’ experiences to date.
The detailed findings {rom this national
telephone survey of 400 randomly selected
Partnership mémber businesses are the
focus of this newsletter. In esscnﬁc,
through this research, the “collective
voice” of these pioneering executives
regarding their opinions and hiring expe-
rience Lo date is heard for the first time.

Abeve all, the survey reveals that
most inember businesses ave oplimistic

about wellare to work programs’ prospecis
for success. '
In fact, the more experience companies

have in hiring welfare recipients, the more

optimistic they are about the potential to
make Lhis effort successful—and most
{86%) have etther already hired or expect
to hire someone ofl welfare this year

In addition, virtually all (92%) of the
senior executives and upper management
who participated in the study agree that,
in general, the country is heading in the
right direction “to address welfare issues
and get people off wellare.”

WHY MEMBER BUSINESSES ARE
BECOMING INVOLVED

Executives have scen that hiring welfare
recipients makes good business sense by
providing them an untapped resource of
employees,

In faet, most (71%) Partnership bust-
nesses say their company or industry now
faces a labor shortage. And:the vast
majority of those surveyed (76%) say that
former welfare recipients have turned oul
to be “good, productive employces” in
their organizations. Just 219 have found
this not Lo be Lhe case.

EMPLOYEE SUCCESSE RATES

4 GENERAL, 'WOULD YOIL SAY THAT FORMER WELFARE
RECIFIENTS HIRED BYaY QLA COMPANY HAVE TUANED
TOUT TO BE Gcopf."bnouucrnve EMPLOYEEST

21%
no

e |

T6% 7
yas a%
don't knaw/
refused

{n addition, kailf of campanies inier-
viewed (48%) say that their wellare hires
have the same or higher retention rates «
than those hired through standard chan-

Ell(; HLIGIHTS

‘ 1

WELFARE TO
WORK

A win-win
situation

2

FOGUS:
TRANSPORTATION
Members comment
on problems

and selutions

2

MAKING IT

HAPPEN
Businesses report
what they have
accomptished

3

PERCEPTIONS
FROM MEMBER
BUSINESSES
How do. execulives
view those on
welfare?

3
ONGOING

_CHALLENGES
‘Evaluating the

obstacles of hiring
off welfare

4

FOCUS:.,
TAX CREDITS
Perks for
participating
member
businesses
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FOCUS: TRANSPORTATION
As respondents to this study attest, transportation is
amony the most-mentionéd immediale néed for many

former welfare recipients as they enter the workforée.

. Obviously the need for transportation varies by
region, vity, and locale.
better served by public transportation than their

Typically, urban areas ar®

rural counterparts, bul even strong public transport -

systems present costs too high for former welfare
recipients to absorh,

- Jusl how serious a prohlem is lranspnrldlmn in
hiring someone off welfare? On a 10-point scale
where | is not at all a problem and 10 is a very seri-
ous problem, just over half (51%) rate 1t decadedly
on the "problem” side with scores of 6 or higher.
More than one-third (38%} gauge its severity w1lh
ratings of 8, 9, or 10.

Of the Pdrlnerslup businesses who say trans-
portalmn definitely presents a problem (rating it 6
or higher on the 10-point scale), there are a number
of dimensions to the issue, When asked what specifi-
cally presents the greatest problem, respbndents cite
the following: -

PROBLEM - S - PERCENTAGE
Mew hirgs cannol aflord a refiable vehicle ér car insurance 51%
Public transp'orialior\ qoes not run near my workplaca 4%
Public transponation does not: uperale dulrng hours :
neggded tor our jObS - 18%
Company gite is in a difficult / na:d to-reach location N 1%
Lack al / poor public lransporlal\nn 8%
New hirgs live in cities, while'jobs are in suburbs ' . 3%
Mo drivar's license . 3%
Cost / gan'y affard transportation , 2%

Many of the Partnership businesses have already
instituted creative solutions to the transportation
problem. The top solutions are presented in the fol-
lowing chart. =

ADDRESSING rnnusponrnrlou‘pno'BLEMs'

wanscarpes! _ 26%
D!owde-'!end trangportation
place at jok in convenient (ceation

‘use other agancies

tiaxible hours

‘educate about ransportation Nl - :

hire pegple with 1ransportation __ 15%
n@ solutions lound —_

@ 5 o 15 0 %

. posiive resporse [ Aegativesnoutral resporse

Work Partnerthp accomplished?

nels, I)uckiﬁg perceplions thal those coming ‘—'ff.of .
welfare will not stay on the job very long,

A smart solution.for l)ll‘il"ESS, members’ involya
ment in the Partnership has ypically been injtiateq
at very high levels within a company or organization
61% say that the primary initiative lor getting
involved came from CEOs, owners, presidents or -
other senior management. In another 28% of Ol‘gani-!
zations, the initiative came largely from muldle man-
agement. .

Given this vesteil mtmesl from high-level person-
nel within member busmesseq, it 15 nol 5urprismg Lo
find thal most say their companies are quite strongly
committed to hiring welfare recipients, On'a ten-
point scale where 1 means management is not at all
committed and 10 means management.is extremely
committed to hiring welfare recipients, lh‘e average
commitment rating for Partnership businesses is a
solid 7.9, A strong majority (63%) rate themse]vcs
with an 8,9, or 10'on the scale, Whlle JUSI 3% give
ratings of 1, 2, or 3.

MAKING IT HAPPEN .
What have businesses involved in the Welfare to

According to those surveyed, the mean number

of people hired per organization was an astounding
56.7 in 1997, Specifically, 252 of the 400 companies
surveyed report having hired nearly 20,000 people
off welfare last year alone. When projected across
the Partnership’s current membership, the total
hires off welfare last year hy member businesses is
nearly 135,000 Americans.

Obviously, this number is somewhat deceplive, as
sthaller companies typically hire fewer employees off
welfare, while large employers generally can bring

‘many more onto the payroll; each business con-

tributes according to its hiring needs and capabilities:

»

Kji’.'EnAaE NUMBER OF FORMER WELFARE .
RECIPIENTS HIRED PER COMPANY . -
BY COMPANY SI1IE .

fewer than oo ; o ‘: o
‘50 employees 157 : ; :
'51-100 empioyees [ 21
101-250 ér’nployees 24
251-439 employees ar
500-2699 employees. oo

3000+ empioyees
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When respondents are asked to project how
many people their organization plans to hire off wel-
fare in 1998, we [ind very optimistic figures. The
mean number of expected hires jumps 10 8L, In.fact,

just 4% of member husinesses expect still 1o have not

hired anyone off welfare by the end of the year, wlnlc
10% are not sure.

* A critical measure- of the long term impact of this.

effort, fully 72% of these businesses hiring people off
‘welfare in 1997 offered full-time positions, and most

(72%) provided health benefits as well.
mation confirms that these efforts ave truly opening
doors toward economic viability for many who may
not have bad such opporlunities in the past,

Tins infor-

PARTNER PERCEPTIONS
OF WELFARE RECIPIENTS

On the whole, study participants feel there is greal
potential for welfare recipients 1o become productive
members of the workforce, When asked how well
various traits and characteristics describe people on

" wellare, execulives give higher scores to those atirib-
utes which suggest this positive potential. The follow-
_ing chart illustrates mean scores for various atiribut-
es measured on a 10-point scale where 1 means the
attribute does not describe welfare recipicnts at all
and 10 means it describes them extremely well.

ATTRIBUTES OF WELF.AHE HRECIPIENTS

polential coninbutor
10 |hé workplace

trainabig

unlapped resource
unaducaled

viclim of circwmsiance
vamnetivated

demicated

LA R

“Potential contributors,” “trainable,” and
“untapped resource” definitely express a belief that
wellare recipients constitute a valuable labor peal.
There is also a sense, [rom these scores, that some
frequent stereotypes of welfare recipients do not
hold true, as we see in extremely moderated ratings
for concepts like “uneducated,” “a victim of circum-

" stance,” and

When asked lor primary sources of polential

cmployees te hire off welfare, nearly half (18%) men-

wnmaotivated.”

THE WELFARE To wonk JESEEERESEENL ]

TOTAL

FIRST
SOURCE MENTION MENTIONS
Governmen social setvice offices T AA% .. 48%
Community-based organizations 17% . 28%
Temporary placement services B% 2%
Ads . C B% 0%
word of mauth ’ 1% 8%
walk-ins ‘ 8% 8%
We locate them 3% 4%
Schools/colleges . 2% 3%
Job service/siate emplovmenl office 2% 2%
Church 2% 2%
Other | 5% 6%

tion government social services offices. Another 25%
cile community-based organizations.
Many executives expressed a need for help in

identilying and poeling potential hires off of the wel-

fare rolls, just one of several challenges facing com-
panies seeking 1o hire people off welfare.

ONGOING GHALLENGES

It is no secret that there are specific challenges fac-
ing prospective employers and welfare recipients in
wellare Lo work. Top specific mentions include
transportation for prospective employees {19%},
workers’ lack of technical skills to meet job tasks
(16%), employee motivation (14%), workers’ lack of
cducatienal background (12%) and job-readiness
skills (10%), providing day-care for workers (10%),
and a key antecedent 1o any of these obstacles: diffi-
culty locating job applicants in the first place (9%).
While the majdrity of obstacles in hiring focus
on the employee, when we ask respondents what is
the number one need that former wellare recipients
have after being hired by their companies, the
nature of responses differs. Here the primary con-
cerns have 10 do with what the employer or cutside

“services might offer 1o facilitate the employment s;tu-

ation, as the following chart shows.

TOP NEEDRS OF FORMER WELFARE

,,' RECIPIENTS UPOM BEING HIRED

: By L : : : ; ;
r——y

- training . : ‘ . . : 13%
lack of shild care 12%
trarsporiation :

education

menlars/posilive o
(]
raitorcanant .

] 2 4 8 B 10 12 14

While all of these items can present formidable

~challenges lor individuals making the wransition from

wellare to work, some are fortunate encugh to find

1668 SEALES NO. |
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FOCUS: TAX CREDITS

In an effort to encourage private businesses Lo join
wellare-lo-work initiatives, the federal government .
has established several types of tax eredits which
companies can lake advantage of for each former =~
wellare recipient hired. : .

Despite these incenlives, less than one-quarter
(22%) of survey participants say. their organizalion
has ever accessed either the Work Opportunity Tax
Credit {WO'TC) or the Wellare to Work Tax Credit.

Approximately half (31%) are aware of the cred-

“its bul never accessed them, while as many as 18%
say they have not heard of the credits.

Partaership businesses who have not accessed
the WOTC or Welfare to Work Tax Credit give a
number of recasans why they have not participated,
which are illusiraled in the chart below.

"ASSESSING TAX CREDITS

1ack of hiring experience _ 22%
lack of aid / indermation m 20%
- buréaucracy / red.lape 8oy ¢
fack of qualiied amployees :
somenne else makes decision i—:T'J- : o
does nol apply 1o my organization -—1:5% :
eSS R S s

o 5 15 15 20

When we ask this group what would meotivate
them 1o 1ake advaniage of the available 1ax credits,
responses center around three key barriers:

W Information. More than one quarter (27%) say
‘they need more information about the tax credits
generally, information about how to identify eligible
potential employees, and information about how to
‘determine whether they qualify for the credits,

m Hiring Employees Who Qualify. Nearly one in
five (19%) cite primary barriers in finding and hir-
ing people who qualify as well as retaining people
long enough to hecome cligible for the credits.

® Red Tape / Procedures. There is a deflinite percep-
tion that qualifying for and processing the tax credits
involves a complicaled procedure, as expressed by
the 11% wio say simplifying the procedure would be
a prime motivation for taking advamage of the
eredits. m

employers who offer programs which help address
these needs. According to study participants, med-
ical benefits andl mentoring are services offered by a
majorily of the Partnership member organtzations.

SERVICES OFFEREDG TO FORMER
WELFARE RECIPIENTS

medical benefits — 72%
mentoring — sew
iranspor!auon _ N :
subsidies 22%
. child care —17%

| — -
o il 20 30 40- 50 G0 0 an

On the other hand, relatively few offer assis-
tance with child care or transportation subsidies
which are less traditional but equally important to
finding economic self-sufficiency in the workplace,

Significanily, 41% say they provide these services
direcily. However, 18% primarily rely on another
agency for the services, while 39% use some combi-
nation of direet and agency-supported efforis.

In short, this benchmark research points 1o a .
highly optimistic group of executives who are pioneer-
ing the effort to provide jobs for thousands of
Americans moving off welfare, but who remain realis-
tic about the challenges involved and the partnership
needed belween the private and public sector. s

ABOUT THE MEMBER SURVEY

The Welfare 10 Work Parlnership is a nonpartisan,
nationwide effort designed to encourage and assist

"businesses with hiring people on public assistance.

The primary ohjective of this study is to estab- -
lish a benchmark of Partner businesses’ perceptions
of welfare to work and welfare recipients, as well as
their experience to date in hiring welfave recipients.

Qut of the total sample of 400 member business-
e 196 mtervmw‘; ware conducted among senior
execulives, CEQs, and owners, and 204 interviews
were conducted among other vice presidents, man-
agers, direclors, and human resource executives.” In
addition, the sample was stratified to represent cur-
rent Partnership membership by company size.

Interviews were gathered from across the United
States and collected between February 11-24, 1998,

The Wellare to Work
FPAKRMTNERSH!IP

{(202) 955-3005
www. welfaretowork org

WIRTHLIN WORLDWIDE
(703) 556-00M0

Cwww wirthlin,com . Q :
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" February 14, 1997

MEMORANDUM TO BRUCE REED

FROM: FLO MCAFEE
- CC: Maria Echaveste
Lyn Hogan
RE: NEW YORK WELFARE TO WORK SITES

In fooking at possible welfare to work sites in New York City, Riverside Church is an
excellent cheoice because their new program began through a concept Rev. Forbes
discussed at the January 6th breakfast.

Attached is information on another possibility, the Bowery Mission. It has several
programs including an intensive, six-month jobs program.
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Tm: BOWERY MISSION TRANSITIONAL Cmmm
45-51 Avenue D, New York, NY 10009

- The Bbwe.r}r Mission Trans itiuml Center is a unique public / private partnership that opened in
January 1994 on one of New York City's most violent and drug-ridden blocks. Tn fact, the area has been

_ identified as the largest hervin distribution opemtion in the United States. But the 77-bed Transitional

Center has quickly becomne a good nenghbor. earning the trust of ncarby business owners and residents of
the sunounding public housing projects.

The Transitional Center helps homeless men cross the bn'dgc from despair lmpe'and
independcnt living. The program is funded by the New York City Department of Homeless Services and
run by the 117-ycar-old Bowery Mission. Homeless men arrive here from the New York City shelter
system or straight ofT the streets. Some are Bowery Mission graduates seeking further training.

" A wam of counselors assists the men with addiction recovery and emotional healing. Residents
learn basic skills such as household budgeting and meai planning. Staff also provide vocational '
guidance, job placement services and housing placement. At the end of an intensive, six-month program,
the men are placed in jobs that pay well enough to break their reliance on government pmms. To date,
the program has helped find jobs for more than 315 men.

“It was two degrees with a wind chill I was getting
kigh and eating out of a garbage can. My life was a dead end.
{Now) I'ms a ckanged man. I'm so proud of what God has
done in my life and I'm proud of what The Bowery Mission
Transitional Center has done ... I was a homeless man, but
now I'm self-sufficlent ™

Robert Taylor. graduate, The Bawery Mission Transltional Cener
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THE BOWERY MISSION
227 Bowery, New York, NY 10002

The Bowery Mission has been rebuilding lives since 1879. We meet the critical, physical needs
and deeper spiritual needs of desperate men suffering from homelessness and drug dependencies. We
serve 500-600 meals daily and provide an average of 450 nights of shelter cach week, At the Mission,
the homeless are treated with a dignity and respect that breaks through their hardened hearts and sets
them on a new path, )

Homeless men secking long-term restoration are challenged to rebuild their lives in our nine-
month residential program, which consists of group counseling, vne-un-one meetings, life skills training,
computer treining end Bible studies. We emphasize character development and the practical application
of morel principles to matters of personal conduct, family life, finances and vocation.

_ Responsibility is taught through in-house work assignments such as cooking and cleaning. Asa
man progresses through the program, he gain increasing privileges and obligations. A Bowery Mission
graduate has conquered his addictions, leamed productive habita and has started rebuilding family
relstionships. He is ready to move on -- either to a job and permanent housing or to The Bowery Mission
Transitional Center for additional lm:mng,

“Gradually, I gained my self-esteem and respect
by fulfilling my responsibilities (at the Mission) ... I -
don’t want to forget where I came from. If it wasn't for
The Bowery Mission, I would be riding the A Train from
the tip of Manhattan to Far Rockaway one more time.”

James Monaco, graduats, The Bowery Misgion

L YT
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THE BOWERY MISSTON WOMEN'S CENTER
218 West 15th Street, New York, NY 10011 '

The Bowcry Mission Women's Center is a cozy, brownstone home where women ravaged by

homelessness, abuse, drug habits and other crises find healing in a family setting. We focus on helping

these women break old patterns, leam new, healthy habits and become reunited with their children from
foster care. One-on-one munselmg by trained professionals with a heart for hurting womnen is a key

-component of the program.

The women pmlcnpaxe in an individually-paced, multilevel course of instructian that helps r.hem
develop parenting skills. tools for daily living, job skills and personal integrity. Throughont the 12-
month prograun, hurting women work through their anger, guilt and poor choices that are usually a
response to physical and sexusl abuse during their childhood. This faith-based program emphasizes
change from the inside out. Each women i challenged with Biblical gutdclmcs for experiencing a new
lifc of hope and ﬁ'eedum

Most women mature to the point where the city court system allows them 1o receive their
children back fram foster care. To date, all graduates from the program have been reunited with their
childten. The Bowery Mission Women's Center strives to rebuild families to stop the penerational cycle
of homelessness and ebusc. Staff also stay in touch with graduatcs and their families to encourage them

-and promote continued growth in their lives.

“For a person who has been out there and on drugs,
after a certain amount of time, you start lo believe your life
is pver — Ihere is no way out. Now I have goals. I see
things differently ... Ta be able fv have a relatlionship with
my ckildren, to sit down and talk with them and do things
as a family, nothing can replace that.”

Lisa Herris, gradunte, The Bowery Mission Women's Center
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BOWERY MISSION
45-51 Avepue D, New York, New York 10009

Bowery Mission Enterprises provides on-the-job training and paid emoployment for the
homeless men and women in our residential programs. Gainful work is the key w0 scif-sufficiency and
/ breaking a homeless person's dependence on welfare and other govermment assistance. Bowery Mission
Enterprises ia committed to equipping the homeless for lives of freedom and productivity.

The program has smployed men and women from Bowery Missioa programs in a construction
and landscaping business and in Christmas tree sales, Since June, 1994, we have participated in a Park
Avenue thrift shop parmership. Other business ventures are being planned.  Employees of Bowery
Mission Enterprises are eaming income toward their indspendence and gaining marketable skills in a
supportive setting where responsible behavior is taught and modeled.

Bowery Mission Enterprises aims to be a seif-sustaining program that will provide income both .
to help the homeless afford their own housing and to suppoert other Bowery Mission programs. The
former homeless men and women involved in Bowery Mission Enterprises are developing healthy work
habits and job skills that will sexrve them their entire lives.

“I'm learning marketing and retailing ... It's
something that I'll definitely use the rest of my lfe.”

Patricia Thomnton, graduate,
The Bowery Mission Women's Center
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Quantum Financial & Development, Inc.
4330 Leiand Street
Chevy Chasc. MD 20815

301 657 2278 -
301 913 2804 FAX

To: Bruce Reed

- ]
From: Sam Black

Date: December 29, 1994

pages, including cover:

Dear Bruce, It was good chatting with you and Jeremy Ben-
Rmi, about the role of the private sector .in weifare reform. |
assume you are aware of the Prisoners of Charity report with a
foreword by Moynihan, issued by the Business Councit af New
York's Public Policy Institute . | have sent along a couple of
pages fram that report that note the successful Bridges to
Employment Program we spoke to you about. 1 have alsa
inciuded a letter from Western, that may be of interest to you. |
have the report and would be happy to get you a.copy if need
be, _
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The Prisoners
of Charity

Welfare “reforms” in New York have

- done too little to break the cycle of dependency

‘May 1993

The Public Policy Institute

of New York State, Inc.
152 Washington Avenue
Albany, New York 12210

518/465-5263

PAGE B2
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No one ha's' evoked the spirit of the law better than our Goyemor
Mario M. Cuomo: : : : '

The closest thing to a pnﬁacea for our social and economic challenges
can be expressed in a single word — work. The opportunity for 2 g_ood

_ jobat fair wages is an essential part of what it means to bean American
and a New Yorker, Honest, productive work is the glue that holds
together our families, our communities, and our sense of self-respect.

- The Family Support Act included an automatic $1 billion a year (and

rising) to provide the Federal portion of the costs of the new JOBS
Program designed to prepare young women for the job market.

There was a research foundation for all of this. The New York-based

Manpower Development Research Corporation had established an -

essential fact, About half the adults who go “on” welfare go off within
about two years. Quite on their own. A marziage has broken up;
something like that. The people involved need income support for a
relatively short period. That is what social insurance is 2ll about.

" {Recall that the Social Security Act included Unemployment Insur-

ance.) But the other half needs help. Absent genuine, mutual, redp- |
rocal eHort, these families become dependent and stay dependent.
The Family Support Act directed the states to concentrate the JOBS
program on these cases. Lives were at stake.

Most states leapt at the opponﬁnity. '

Not New York.

1989 wentby. The Legislature did not act. Slbwly, slowly —upagainst

adeadline had written into the legislation with us very much in mind
— a half-measure made its way to the Executive Chamber. The
alternatives were to enact something or lose all Federal funds. We
enacted something. We would send welfare recipients back to school.
As summarized in The Prisoners of Charity:

New York’s current state policy is premised on the idea that entry-level
jobs aren’t good enough — because they oren’t guaranteed to take
recipients out of poverty status in a single bound. So instead of setting
their feet on the lowest rung of the economic ladder and helping them
- begin a steady climb upward, New York has decided that welfare
* recipients should be sent back into tlassrooms in droves, to qualify them
for better-than-entry-level jobs. And this was done despite clear evi-
dence, from counties arpund the state, that programs focused directly
on work experience can give more real kelp to more recipients, more

. costeffectively, than do endless rounds of schooling that is isolated from
the workplace. _ ' :
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THE PUBILIC POLICY INSTITUTE

A frial period for
~employers

The Herkimer
. model

The program also offers a four-r{nonth trial period to employers,
giving them time to assess candidales” skills, attitudes and on-the-job
performance. During that time, the worker is paid by America Works.
which charges the employer a flat hourly rate. Under this arrange-
ment, all paperwork is performed by America Works — &n incentive
to employers wearied by high tumover rates. Employers who decide

to make the hire are eligible for a tax credit of $1,500 to $2,500.

* During the trial months, America Works monitors candidates in the

workplace and offers whatever support is needed to get them through
their first difficult months on the job — dealing with problems rang-
ing from personality conflicts to proper office attire to day care
problems. This close tracking during the initial weeks is seen as crudial
by the America Works folks — one “caseworker” follows 15 employ-
ees, showing up on job sites almost daily.

The results America Works has achieved are nothing short of remark- -
able. Sixty percent of all applicants who walk through the door are
placed in a job, according to co-founder Lee Bowes. For each person
who remained on the job at least seven months, America Works was
paid 85,000 by the state — and so far, the success rate has been almost
70 percent. The jobs pay an average of 514,000 a year, plus benefits,
according to Ms. Bowes.

Although §5,000 sounds like a high placement fee, it represents a
considerable savings from the $12,000 in annual benefits paid to the

- average welfare mother of two in New York. And it compares favor- :

ably with the $8,259 per placement cost of the JOBS program. Given
the positive difference the progzams makes in the lives of its partici-
pants, it appears to be a bargain. :

Initially, America Works got its applicants through placing a small
want ad in New York tabloids, asking for welfare recipients wishing
to go to work. The company was inundated with calls — demonstrat-
ing, again, that weifare recipients do want to work. Today, 60 percent
of applicants are sent over by New York City’s Human Resource
Administration, according to Ms. Bowes. These are the city’s hardest-
to-place recipients, having been on welfare rolls for more than five
years. The remainder tend to be friends of redpients who got jobs
through America Works.

A second model operaung out of Herkimer Ccrunty — again, a pri- -
vately run program funded with government assistance — offers
many similar features. The Bridge to Employment Program has
placed 1,250 out-of-work New Yorkers into jobs since September
1987, and 203 of themn were public assistance recipients. The average
cost to the taxpayer per placement was $1,000.

The premise of the Bridge to Employment is that the deterrent to
hiring unseasoned — and particularly marginal — workers is the -



expense of making a mistake. In making any hire, employcrs assume

a batch of legal obligations like Sodal Security, unemplovment insur-

ance, taxes and workers’ compensation, that can last two years, even
* if an employee lasts only two weeks.

a.

; The program, then, offers employers an-opportunity to “test drive”

‘ an employee before putting him or her on the payroll and investing
any training dollars. The employee remains on the payroil of a temn-

. porary service like “Kelly Girls” for the test period and the agency,
not the employer, performs all bookkeeping, record-keeping and
payroll functions.

PTRr PERE T

For the first two weeks, employers pay n‘othing if they hire 2 public
assistance reciprent or disabled candidate. For the next four weeks,

. they pay 50 percent of the hourly wage plus costs to the temporary
agency. For the remaining weeks, they pay full costs.

o _ It should be noted that the trial marmnage works both ways: workers
4 : : get an opportunity to see what theyre getting into, what is expected
, - of them, and what their routines would be. They can choose not to
take the job during the 12 weeks, as well. More than 300 comparnies
have hired through this program during the past four years: employ-
ers who reject more than three employees aﬁer the tryout period are
dropped from the plan.

The Bridge program operates in the seven Mohawk Valley counties. =

Both of these programs succeed because they are results-oriented.
They focus on marketing a product that employers want— and they
really beat the bushes for buyers. They don't ask employers to “do the
right thing” by hiring a public assistance recipient — they sell a
needed product.

WOI'klng With th@  The state or individual counties might consider offering any private-
: sector job placement firm a flat fee for each public assistance recipient
privaie sector placedplogg term. Further, there are hundreds of companies that
' - contract with counties to performa vanety of trairming, functions; some
receive thousands of dollars per trainee. None is paid based on
whether a graduate is placed in a job; such a market-driven approach
should be considered.

The counties are slowly moving in this direction. Leading the charge
is Allegheny County.

Allegheny’s Social Services Department has made a point of develop-

- ing close ties with the labor and business sector. A Social Services
representative sits on the county’s Private Industry Council, which is
responsxble for approving job training programs for expected job
opemngs The Departmmt of Labor, PIC and Social Services operate

37
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 Western

" STATT SERVICES,

Woelern Tampnrary Servicas Divislon

Deceinber 14, F304

Mr. Sam Black :

The American nstitue for Full Employment
4339 Leland Sireet

Chevey Chase, MD 20815

§IIBJ ECT: FLACEMENT AND JOB TRAINING OF INDIVIDUALS ON EMITUJMEI:?T
‘ PROGRAMS THROUGH THE “BRIDGE TO EMFLOYMENT PROGRAM

Dear $ani,

Western Staff Services in Upstate NY has for over five (3) years designed, implcmcu'tcd and
operated & highly successful program which has put people into salary and tax paying jobs
~who previously were accepting varinnus entittements from the tax-payers.

Western $taff Services, Inc. (established in 1948} is an intemational provider of temporary
help and statting services to businesses, professionai and service organizations, government
agencics and licalth care facilities. The Company has cvolved through 46 years of experience
in the staffing industry, providing a wide range of staffing solutions, including replacement,
supplemental, permarent and flexible staffing, and on-site und project coondinationt, The
Compnny operates through n network of over 300 offices in 44 states and five foreign
countries with anticipated 1994 sales to exceed $355 million. ‘The Upstate New Yotk licenses
contributes over $50 million in sales 1o this. The Company provides staffing for all traditional
personnel requirements such as secretarial, data entry, telemarketing, assembly and light
indusrrial, more speciaiized skills including computer programming, engineering, designing,
and drafting;, and medical services for home carc and health carc institutions, With its wide
geagraphic coverage and hroad range of services, the Company is capahle of serving the needs
uf large vational and regional erployers ay well as smaller, single site organizations.

western estitnates that for calendar year 1993 the company employad over 125,000 employees
on temporary and potentially permanent jobs. At any given time the Company employs over
25,000 temporary employees on assignment. Special note should be made that industry
sources indicate that more than 90% of all US businesses use temporary help services. '

Kecently the grovnng cost and difticulty of recruiting, hiring, laying-oft and terminating
workers have prompted a greater use of lewporaty workers. This increase in use is to a large
degree due to the cost and administrative efforts in the level and prevalence of Worker’s
Compensation, other employment-related claims as well as regulated/required record keeping
and general paperwork. flerein lies the value of and infense inferest jn the “Bridge fo
Employment Program.” ' )

7455 MORGAN ROAD « LIVERPOOL, NEW YORK 13090 « TELEPHONE (315) 453-5533 « FAX (315) 483.3958
3 ELLINWOOU COUAT « NEW HARTFORD, NEW YORK 13413 » TELEPHONE (313) 736-3884 « FAX (319) 730-5340
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Through the- use of a staffing firm to insulate the employer and eliminate the mandates which
20 along with immediately hiring an employee, it can free the employer up to provide on the
job training and reduce his hiring costs/risks. ,

As we have discussed, our Upstate NY offices operated for five (5) years, & highly sqccessfql_
program sponsored by the NY State Education Department called “The Bridge To
Employment Program.” _ : , ,

Number of employees placed in full-time work 1,250

Number of employers (Total all years} 330
(Average) Cost to New York State Per Employee $1,050.00

Employees Come From Ranks Of:

Long term unemployed .
Economically disadvantaged
Handicapped

Older worker

Displaced homemakers
Dislocated workers

Single parent

- & o & s e

Sam, as you are aware, the utilization of Western Staff Services as s vehicle to reduce the
number of those individuals utilizing entitlement programs while providing a cost effective
means for an employer to try-out and hire new employees is & solid business-like approach. [f
Works? - ' '

We believe that our highly successful experience in seven (7) Upstate NY counties combined
with our Nationwide resources and network of offices will strengthen the Institutes ability to
devise and implement private sector full employment strategies..

Flease take special note that we view this as a business arrangement and expect to treat a
venture such as this as a national account with the favorable pricing discounts that are
expected.

We at Western (both Nationa! Corporale as well as Upstaie NY) enthusiasﬂcally look forward
to continuing ta work with you along the lines we have discussed.

Sincerely, ‘ Sincerely,

Robert Ambrose, Vice President, National
Accounts Manager
Weslern Staff Services, Inc.

wpl181DM:tmh
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DIRECT SELLING ASSOCIATION

1666 K Strect, NW, Suite 1010, Washington, DC 20006-2808
20272935760 » Fax 202 /463-4569

November 21, 1994

TO: Mr. Dick Bartlett (Mary Kay)
' Mr. foey Carter (Home Interiors)

Mr. Glenn Clarke (Avon Foundation)
Mr. Joe Dudiey (Dudley Products)
Mr. Stan Fredrick (Cameo Coutures)
Ms. Kate Gardner (Multiples at Home)
Ms. Tami Longaberger (The Longaberger Company)
Mr. Andy Horner {Premier Designs)
Mr. Jimmy Tanner (Doncaster)

CC: Ms. Barbara Tifford (Image Development Group)
Mr. Bruce Reed (The White House)

FROM: - Neti Offen

RE: ~ “Suited For Success”

A college friend of mine and her partner are involved in a non-profit program to counsel
women on public assistance and provide them support and suitable clothing to aliow them
to successfully compete in job interviews. The enciosed letter and materials are self-
explanatory (please ignore the personal paragraph). I think they are on to something and -
thought one or more of you might be interested in helping them, either dtrectly or
indirectly. Please let me know if you are interested.

Best regards.

tje
Enclosure



Image Development Group, Tnc.

Re:
September 20, 1994 Sep .
| By,
Neil Offen
President

Direct. Selling Association
1666 K Street NW/Suite 1010
Washington, D.C. 20006-2808

Dear Neil:

As you suggested, | am sending you some information regarding our
non-profit business, Suited For Success.

You will find our mission statement (our brochure will not be
printed until we have space which should be in about three weeks),
some articles about our program, New York's and Chicago's.

The objective of the program is to provide women on public’
assisitance with the clothing, counseling and support they need to
successfully compete in job interviews and future work related
careers. The orgnization also advocates the hiring of non-traditional
workers and acts to change stereotypes regarding its clients.

We have a multi-cultural board comprised of 18 distinguished
women in our community, plus an advisory board of men and women
who are well recognized community citizens.

The bright side for tax payers is that these programs are
economical. The program provides relief to welfare rolls. Chicago's
figures indicate a savings of 9 million dollars having aided 1600
women to get jobs and San Jose, California has saved $4.2 million of
tax payer's money, however, we do need money in order to
administrate our program. The cost of running an organization such
as the one we are creating is approximately $55,000. There is an
excellent return for the money expended.

2100 Coral Way, Suite 218, Miami, Florida 33145 / 305-859-8882



If you could introduce us to any one or a foundation that you feel
would appreciate the purpose of such a program please let us know.
Your help would be most appreciated.

On a personal note, [ want you to know how much I enjoyed our
"reunion”. | hope you got our gift. It was very nice of you to entertain
two women especially when you expected to have a well deserved
quiet evening. | hope you and Carolyn will call when you get to
Florida this winter. Art and I often go to Palm Beach and we would
be delighted to meet you there. I do entertain a great deal, and
company is always welcome at our home. If you would prefer to head
"south”, we could do an evening at Chez Tifford. 1 could arrange for a
mini Queens College get together-so let me know if you're so
inclined.

My thanks for your offer to help us in our new endeavor. I look
forward to hearing from you.

My very best, -



SUITED FOR SUCCESS

Where Employmem Potential Is Our Business

Mission: :

Suited For Success is a not-for-profit corporation offering educational seminars and
business attire to women on public assistance who have successfully completed community
based job training programs. Services are provided at no charge to clients,

Purpose: ' _

The goal of Suited For Success is to increase the potential for women's economic
independence and self- sufficiency eliminating their need for public assistance. The
organization advocates the hiring of non-traditional workers and acts to change stereotypes
regarding its clients. One's ability to get hired 1s directly related to the image one projects.
At Suited For Success, clients will become more job competitive when provided with
business counselling, self enhancement courses and proper clothing.

The Operation: '

Clients are referred, by appointment, to Suited For Success through approved community
agencies and job traiming programs. Trained volunteers act as personal shoppers and
counseliors to help each client select the most appropriate clothes and accessories for the
pending job interview. Educational seminars provided by Suited For Success will help the
client to become more competetive.

Once a client has secured a position, Suited For Success will provide two additional outfits,
appropriate for the chosen line of work. Ongoing support will be offered for career
advancement through continuing education programs.

History:

Suited For Success is being modeled after Chicago's Bottomless Closet which has been in
operation for three years. It has successfully assisted over 1600 women and in the process
saved the City of Chicago approximately nine million dollars. The Miami project was
founded by Sonia Jacobson and Barbara Tifford, partners of Image Development Group,
Inc., located in Coral Gables, Florida.

Educational programs include the following:
» Client Training Seminars:
Professional Image/The Mirror of Your Success

Business Etiquette/Good Manners Means Good Business
Verbal Communication / How To Improve Your Message

- . NonVerbal Communication/ Body Language and Its Impact

Nutrition and Your Health /Tt's More Than Your Looks
Self Esteem/Your Inner Voice

" Sexual Harrassment/ Stand Up And Be Heard
Financial Planning/Managing Your Future
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Success program suits job seekers

By PATRICIA LEE
Now what?

For disadvantaged women on

the road to professional growih,
-this seeming non sequitur may be
a logical question — after com-
pleting a job training program and
acquiring the right skills for sub-
sequent employment interviews,
now what? :

For some, the benefits of a train-
ing program only alleviate part of
the problem. Women on public
assistance may have the right skills
and profcssional attitude when they
graduate from a training program,
but not the clothes to match,

But now there’s help,

Thanks to the recently-formed
Suited for Success, women on pub-
lic assistance who graduate {rom
community-based job training pro-
grams are provided the business
attire, educational seminars and
supportservices they need tocom-
pete successfully in their job
search. The organization prowdes
the services free.

“This,” said SoniaJacobsen, one
‘of lhe founders of Suited for Suc-
cess, “is a much-needed service in
+ Miami. Job training programs pro-
vide an invaluable service, but we
all know it takes more than skills.

This is a much-
needed service
in Miami’

Sonia Jacobsen

“It takes a professional image,
self-esteem and a confident de-
meanor to be successful in the busi-
ness world. What we want to do is
fill those gaps and allow our cli-
ents Lo truly be competitive.”

s Ms.

4 our Business.”

Jacobsen and Barbara
Tifford, parttiers in an imape con-
sulting firm called Image Devel-
opment Group, Inc., founded the
nonprofit program to help disad-
vantaged women.
Suited for Success’ molto is
“Where Employment Potential is
To live up 1o the
idea, after SFS accepts a client —

l referred by a community agency

or job training program — irained
volunteers step in.

They act as personal shoppers,
mentors and counselars to help
each client select the mosl appro-
priate clothes and accessoties for
the pending job interview, Once a
client has a job, SFS provides two
additional outfits.

“It’s a fact that the wrong image
can make or break the opportu-
nity,” said Ms. Tifford.”

Suited for Success provides on-
going help — business etiquette,
verbal and non-verbal communi-
cation, nutrition and health, finan-

cial planning and dealing with

sexual harassment are among top-
ics covered in client sessions.
“Suited for Success,” Ms.
Tifford said, “will cover all the
areas that may not be addressed in
regular training programs, but are

nonetheless just as vital.”

The volunteer orgamzauun is
modeled after Chicago’s thrc_e-
year-old “Bottomless Closet” pro-
gram, which has helped more than
1,300 women. Similar organiza-
tions, affiliated with SFS, are be-
ing established in New York City

and elsewhere.

Initially, programs are targeted

to women but a counterpart pro-
- gram for men is being planned.

- The Miami group is just getting .

established, volunieers say, and is
secking money donations as well
as new ot used clothing of good
quality from individuals and re-
tailers. They are alsoseeking about
1,000 square feet of free or low-
rent space, preferably io or near
Coral Gables, in which to operate.

Anyone who is interested in -
being a valunteer or a donor, in-
cluding corporate spansors, is en-
couraged to call Ms. Jacobsen or
Ma. Tifford at 859-8882.

"The wrong image
can make or break
an opportunity "

Barbara Tifford



EDITOR'S CHOICE
Secondhand store
with a difference

PhyMlis Collins walks into the Bottomless Closet
boutique at 444 N. Wells St. wearing sweats, ten-
nis shoes, a red knit headband and a demeanor of
abjectresignation.

Buther face lightens and her body straightens as
she tries on clothes. Off come the sweats, cngo a
black skirt, white silk blouse and coordinating
jacket. Ferragamo shoes. A gold necklace. Black
leather shouider bag, Black wool and cashmere
coat from Faris.

Admiring the new Her in the mirror. Ms. Collins
whips off her headband, smiling from ear to ear, 1
feclso good,’" she says.

Bottomless Closet is not your average women'’s
boutique. The not-for-profit shop provides cloth-
ing and accessonies, al no charge, to women who

have completed a job-training program and hope

to enter the working world. For 'many of the
women, it will be their first experience gemng a
paycheck ratherthan awelfare check.

*“One of our objectives is to help these women
project professionalisti in the workplace,”” says
co-founder Donna Paulino, a Chicago manage-
ment consultant, **We remove a barrier—lack of
appropriate clothing—that prevents women from
pursuing employment and prevents empioyers
fromhiring them.”’

Bouomiess Closet opened its doors in mid-
1991, after Chlcago media consultant Laure! Basr
heard a radio interview with a former weifare re-
cipient who faced those very sariorial roadblocks.
*1 thought, *This should not be happening i to-
day's world,” " Ms. Baer says.

In their first year, Ms. Baer, Ms. Paulino and -
friends raised $274,000 in cash and donated goods -

and services. (Major sponsers now include
Amoco Corp., Helene Curtis Indusiries Inc., Kraft
.General Foods Ine., Sarz Lee Corp., the Chicago
Community Trust and the John D. and Cathcnne
T. MacArthur Foundation.)

Uonna Paulino, left,and Laurel Baerarethe
co-founders of Bottomless Closet, which
outfits unempioyed women for job
interviews.

“We opened with an inventory for 2,000
WOmen in sizes ranging from 2 to 54 " says Ms.
Pauline.

Since then, Bouomless Closet has helped nearly
700 women, 60% of them still working.

After a referral from the shop’s network of
community organizations, clients facing job in-
tervicws get a ‘*personal shopper'” (one of 135
volunteers) who helps coordinate an outhit and
lends encouragement. Once work is obtained, the -
client returns for a second outfit to wear on the
job.

Ms. Paulino notes that the shop now has enaugh
inventory 1o clothe 4,000 women. . But we really
need larper size (16+) busmess apparel,”” she
adds. -

Clothing drives are held the second Saturday of
the month For more information, call (312)527-
9664

MARLEE MILLMAN

BROOKE HUMMER
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THE WHITE HOUSE

' WASHINGTON

January 30, 1995

MEMORANDUM FOR CAROL RASCO & BRUCE REED

N

CFROM: - RAHMEMANUEL“\“’ o
SUBJECT: WELEARE REFORM ROLL-OUT
cc: Leon Panetta

- Erskine Bowles

Saturday's Welfare Working Session accomplished its objective: it put the President back in a
central role on welfare reform. As you know, a major concern after the midterm elections
was that the Republicans would claim any progress on welfare reform as their own victory.:
From a communications standpoint, the weekend coverage was a success. The President
received credit for convening the sessmn and the coverage repeated his core principles on
welfare,

Our first priority must be to develop a strategic plan which takes advantage of this new-found
environment. In the meantime, what follows are some suggestions of events which I feel
would help repeat our weifare reform message. - :

1. - Surgeon General _
' Presumably, we are naming the new Surgeon General on Thursday. From what I
understand, the expected nominee, Dr. Foster, has taken a lead on ending teen
pregnancy with innovative programs. This is a good opportunlty to reinforce our
welfare reform message. :

2. Teen Pregﬁancv 'Commission.
Within the next two weeks, we should announce our private teen pregnancy campaign.

3. Watvers : :
We have granted 24 waivers to 23 states. Without politicizing or unduly influencing
the process, as soon as we sign the 25th state, we should release a map showing that
half the country is now working under Clinton welfare reforms. Our message will be
that Clinton has revolutionized welfare reform, and that our waiver system is the first
step in endmg welfare as we know it.



7.

g

. Legislation | )

We have three basic options for our legislative strategy:
(1)  We introduce our own legislation. - -
(2)  Members of Congress introduce our legislation.
(3). We do not have any type of Clinton legislation introduced.

I recommend option #2: that a couple Democrats in Congress introduce our legislation
so that it is debated on the Hill, but the President is not tied to it. Unlike last year
where introducing specific legislation would have been polarizing, I think cur welfare
reform. proposal.is something around which Democrats would coalesce, -~ -
Child Support Enforcement .

As you know, our welfare reform proposal has a strong piece on dead-beat dads. The

Republican proposals did not mention the issue at all. It is clear from the working

session, however, that Representative Clay Shaw now intends to include a child

support enforcement section in the Republican Bill.

Child support enforcement should be the issue we use to differentiate ourselves from
the Republicans. We need to continually reinforce that any dead-beat dad legislation

‘came about because of our proposal, and the President's personal thoughts on the issue.

In response to Republican action on this issue, we should have either the President do
something to demonstrate that he is fighting for increased child support enforcement,
or we should work aggressively to have an outside welfare specialist bring attention to
the fact that this is a Clinton initiative. This will allow us to claim victory for any
legislation that passes with a dead-beat dad provision.

The President should invite a State Attorney General and a number of mothers and
their children to the White House. The participants should be mothers who, because
of tough enforcement of child support, were able to avoid being on welfare. This
would be an good dramatization that our proposal on dead-beat dads is important to
the President. i

Visit a jobs program that is operating under one of the Administration's welfare reform

- initiatives. Another opportunity to show-case our principles and agenda.

These are just a few ideas which would send a clear message to the public that the President
is leading efforts and fighting for real welfare reform. Obviously, these ideas will need to be
developed more thoroughly within a larger strategic context. The larger framework should
incorporate: developing the overall strategy, the legislative timeline and action, research,
communications, and surrogate activity, ' '
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. . - Kevin W, Com.:tnnon Prestdcnt ' BRI \kﬂ @J

: - IR A Srdnetjohason 3 E\ecume Director L

" MEMORANDUM

i

L To:r - | Hrllary Clmton o e T R

s '-:',Fr(.’m: Sld Johnsw S e T
f‘SUAbjf?th Welfare Reform 1995 Prospects and Problems N S o S

- Date: October21 1994

. : . . ".I . - i .
Intr:oductlon ST

Thrs memorandum follows our conversat1on last Frlday about prospects and .
problems for welfare reform next year, ‘and your request that I write youa memo )
expandlng on my concems and suggesuons ' . v :
Everyone wants to change welfare._. No one defends the current system And

. unlike healthcare -- . welfare does not directly affect all Amerxcans and therefore

does not generate fear about how change will affect them and therr farmhes '

Welfare reform w111 be enacted in, 1995 The only questron rs' 'what kmd of
welfare reform wrll emerge. ST ST

R

Impact on cluldren a : ‘

The AFDC Program has a brgger lmpact on the Irves of poor chlldren than any L W

other government program., Successful welfare-to-work programs can make a '_3 P \, SN
posmvefdrfference for childrén: Parents in the JOBS Program tell me they come . iyt B e gl
. home from a day of educatron or trarmng, fix dinner, and get out their books to SR

study And their chlldren get their own school books, and they study togethef--

o somethr ng that seldom 1f ever happened before Welfare reform should burld on

1

-

I . - ." \,,..- "‘ . .‘._ | 7'7. ..-l ‘ r‘. " - I )
R0 First Stréet. NF.; Suite 500, Washingion 1.0 20002-3267 7 (2021 od 20100 FAX: (2027 280- 6355
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| f‘.'The polltlcal landscape

AT sard last week my maJor concem is that the publlc and polttncal debate
-, .about welfare reform is shlftmg from a centrist position to-a-much tougher '
w7 and harsher place Thrs Sl'uft is, most apparent m the welfare reform Iegrs]atron
‘ -j'pendmg in Congress ' - A s -

-t_

‘that kmd of success w1thlegts!atlon to strengthen farmhes and chtidren not '
' .penahze them e : L R

-

ot
.

f'In the center are the Admmrstranon 8 bnl] w;th nine’ cosponsors and APWA'
: .'—blpartlsan proposal. Both sha.re the goal of self~suﬂ‘1c1ency through work by |
AU buxldmg on the JOBS program, with’ reasonable two year time limits, expanded
R chrld care, stronger Chlld support enforcement. and natlonal health care reform

’ -

¢ On the nght s the House Republtcan B111 wnth 163 cos:ponsors It mandates an

-, 'education ‘and training program, denies ‘welfare assistance to children whose .

*paternity is not established, places a financial cap.on AFDC and. Food Stamps and
© . cuts $21 brlhon in benefits for non-citizens by ending thetr eligibility for AFDC _
* - Medicaid, Food Stamps and 60 other. federal programs. The recent Republzcan K

. ,Contraet with Amenca makes some. of these provisions even tougher a

,'t,

| Also to the rrght of center is the Democranc Mamstream Forum b111 wuh 33
- cosponsors. Further to the nght are bills to end AFDC altogether for farmltes X

A

: headed by unmamed women under age 2L

: . On the left isa vu'tual vacuum Congressman Matsm and 30 cosponsors have 1' o

introduced a bill, I would charactenze as slightly left of center, with no national -

"}Itlme limits. Other bills have one or two sponsars. There is no leglslatlon on the - .
i ".'"left that even begms to balance the Repubhcan bl“ in etther its dtstance from the SR
o center or in havmg the force of 163 eosponsors ,- o = e

L Gwen tlus landseape, I doubt that the center w11| hold thhout serious o
B 'pressure from the left, it seems inevitable that'the center ‘will move right,. perhaps :
S srgmﬁcantly Addto this, scenario. projections that Republicans will pick up seats

'm the House and Senate, and the 1mpact that Charles Murray S new book The BeII :

-------

1
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. 'Publlc and polltlcal perceptlonS

- Opportumty

. r‘\

l

" The shape of this polltrcal landscape reﬂects = above all - the perceptlons people R
- have of welfare, and welfare fecipients. More than any other'single factor, these * .+ -
. perceptions. will shape the welfare’ reform that is enacted. Moving the debate to - -
. - the right is the way many elected officials and members of the public see welfare -

recrplents as lazy, dishonest, promiscuous, drug addrcted and inadequate parents

o Clear]y some welfare recipients expenence some of these problems but most do
L ‘not -- certamly not the more than nine mrlhon chlldren recewmg AFDC

- 'The stakes in th1s as you know are hlgh Yet the publtc and pollcymakers often : .
 lose srght of who really is.on ‘welfare, and the: unintended consequences proposals_,‘ '
may have for poor farmhes wrth chrldren e r . e

.1_".

%

- "'5_‘.'Ce11nda Lake who codtrected the. APWA focus group research on welfare told us.©
a the best. way to address publlc sugmas about welfare cllents isto put a face on o
,_welfare ' L : : : : TN

J

- The: very best faces are successful graduates of the JOBS Program created by the ’

©. . 1988 Family Support Act that then- Governors Clinton'and Castle. were R

* instrumental in persuadmg Congress to pass. The J OBS Program now has over
T 500, 000 participants nanonwrde and mcorporates the exact values the public

"+ wants in the welfare system. 'And it works. Rigorous evaluattons by'the " __

‘ IManpower Demonstratlon Research Corporatron in California and Flortda o

s document mcreased rec1plent earnmgs and reduced taxpayer costs K

o Yet the JOBS program is mvrsrble Our focus groups and other research mdrcate ., ,
. that the publnc doesn't know this program exists. The JOBS program is a ‘hidden -

success that needs to be unveiled and marketed While rt ‘will not erase all the

. deep- seated stereotypes about welfare re(:lp]ents, it represents the best hope to
L ,change some of this stlgma and to move the welfare reform debate toward reason

o andrealtty Lo R ,

[T
AN

o -,APWA has a pro_rect that promotes J OBS successes nattonally and 1n the states, L
v andis holdrng a conference for Washington policy makers next Monday featuring : =~

S a panel of successful JOBS graduates State Human Servrce ‘Commissioners have

+ ‘created Specral programs and awards to focus publrc attentron on the acluevements L

. ~of therr JOBS partlcrpants ST - S - -

¢
(

_ These efforts are helpful but not sufﬁcrent

v
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Recommendatrons )
We need the kmd of publlc attentlon and understandmg that you and the Presrdent _
-can ¢ommand, Last June in Kansas Crty President Clinton took a major. step in "~
" this drrectton when he met with JOBS graduates and 1ntroduced t.hem at the press

' conference to unveﬂ h!S welfare reform prOposals BRI =

Let me suggest two addttronal steps R e

(1) The Presrdent could ask eaeh Govemor to 1dent1fy one or two successful JOBS“__. '

graduates to be honored at a White House awards luncheon he would host; mvrte
~ - théir children as well. Holding the awards luncheon the day the- Administration's
" welfare feform bill is. remttoduced in Congress -- to assure media coverage of the.

JOBS graduates and underscore that the legrslatrve goal is to burld on JOBS

(2) When you, the Presrdent, and Secretary Shalala plan domestte travel have a.
JOBS event on the check’ ltst of possrbrlttres Any of the followmg publrcfpress
~events would be helpful O I P
- ‘- :: -.'-meet w1th JOBS graduates and theu' chlldren in major crtles and statc
: capttols you v1srt or 1n or near atrports anywhere on your |t1nerary
T attend a JOBS graduatton ceremony -~ one of the most Joyful hopeful
- events m Amencan hfe X o ‘

1

o ‘. .‘.'v1srt busmesses that ate successfully employmg JOBS graduates

', : There are many good vanauons ofi this theme The key is planmng repetmve
pubhc/medra events that market this outstanding’ program especially the. former .

- -welfare recrprents who have become self-sifficient and their children. In these and . - 7 o
‘_7 related ways we can-put a. face on welfare, and, in so doing, help focus the welfare- L

". ; S reform debate on facts and realmes mstead of prejudlces and anger

o

Conelusron
e Thank }’Ou for the OPPOI't“th to share my thoughts wrth you

If you are mterested in pursmng any of these suggesuons 1 would be dehghted to \
work wzth you and your staff to; reﬁne thern and make them happen ‘

R —'\.'
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Bmldmg Bndges To Work wa
‘(QNE“HOPEP? THE NEW HOPE PROJECT NC.

623 North 35th Street ® Milwaukee, Wisconsin 53208 _ Telephone: (414) 342-3338 ‘
Facsimile: (414} 342-4078

Cctober 25, 1994

~Mr., Bruce Reed

" Deputy Assistant to the President -
Domestic Policy ‘ ' '
216 Old Executive Qffice Building
Washington, DC 20506

Dear Mr. Reed;

After several attempts to secure federal funding for the New Hope Project we have finally
met with success! Without your support it would not have been possible.

The New Hope Board of Directors and the New Hope staff wish to thank you for your help
and support. We are busily engaged in enrolling participants into the project and looking
forward to an exciting three years. The information and data gathered from the New Hope
project will prove beneficial to the nation as we pursue innovative way in which to support
persons in poverty. : :

Thank you for your part in makmg the New Hope PFOJBC'[ possnble We will keep you
informed of our progress.

Sincerely, _ '

e Aol s DL
Themas F. Schrader ‘ < Sharon F. Schulz
President, New Hope Project S Executive Director

Board of Directors
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TeH
: -"‘;H::‘;m"" Dsar Mr. I’rcmdcnt
L dnetR tomed
nyLoven Waiim O Tnc 10 1993, Maryjand New. T)lrecnnns coordinatéd and hmtcd Ncw Clivives Day ", a conferelice
wardotamvemon  for ARDC parents. This day lonyg event was created to pravide information and igcemive for duse
Cetweeny  ndividoals receiving social assistauce but wanting (o 1id themselves of the aid and stigma. Thirty-six
arol Ol workshops and ssininars ranging. from housing, parenting skills, uunderstandiug AIDS 10 self-esteem
e building were offered. The conference became the Iargest of its kind in the nation. The origiual attendance
vy B projection was three hundred, but before closing regisiadon cleven hundred had signed wp with an -
e R e . edditional six huudred'on & waiting list, Because of the success of the firat confirence, ic Maryland State
o K. Camy Department of Hurban Resources asked uws 10 presemt anpther: we did on March 15, 1995, with a
o' Copaland 3 : . . 1 o . .
e reglsiration of eighieen huudreﬁ. Congresswoman, Lynn Woolsey was our key note speaker.
“An Dyreeart o . . -
;r"';‘:'“" On Tuesday April 4, 1995 we will be prescuting e third antuat * New Cheices Day " conference, We
ateiha Garsht wuould Iike 10 extend an inviration 1o you 10 bs our moming key noic speaket, You would be spaaking to
;:;"::,f_ Grewr  those in stténdanice Who are rarely a0dressed about their standing in the community, yet are ie vener Of
iray Hallook much debate and Segislation. Tn lighs of the recent clovtion and agenda tot this CONEross yous pamc:pmnn
! m:‘;:;: of fiftein o1 twenty minutes will not orly carry the conference participants inw a feeling of hope tor the’
 patta A, SiRe day but possibly into the sow ceanury, You can make them helieve that there is something out there wordy
::1‘::;'::::' siriving tor and that you as a person and President of iy United Stales believe in their dmre to be rid of
CrRity the assistance that all 100 Many times hrandds then us comething they are wot,
tly L-l_vlu
: ;‘:Jmu;mn We hapc you wm arrept sur invitation o be, part of this uphﬂmg and puswvc day. If you haue any
_ ‘;;"H'f‘:j‘:j" guestions J can bc 1eachied at (Q10) 235-8800 axt, 2‘!1
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Frank Qurtbet I, President

Elaby Rrelderaloin Wiw Prefivend
- Datn EViom, Vine Oupifens

. Andraw fasking, Prot Arosisent

" Pagpy Mullay, Bagrsmy .

Deborah Clvar Dulnille, TNIII-'M

Nlﬁrwnbl Amen

Cwnng BatTkt

Loule A CnBrphes

e Crdoot
Pairowe W. Qarrty

. Waran Qostee
Kathy Giaswenin °
Bally T. ftsam
Mary Wadnglon
budy L ckahar
Roalne L. Molare

’ ﬁmdﬁ&lih

Jmfied @, 1010w

waly Loutes Whiams.

Yoard of DovesAre

‘gl H. Baatty
SarAd Bleeeny
hyllle Bittman

"' glison Brne

drarty Buika
loiyims WYTIIE
WTD Gomaias ©
ina W, Camy

. e Copatind

©, wlia Oarby
ihh Derwat
stln Ermocn
dy Frge
T aéuha Gram
shotas O Qionvep
- iy rakn
gy Matioth
. Yary Havard

s L yuJehmioh

mia M, Johee
an Kalzentetg
Ja Hon'g Kem
«Kieby
g Lawis
¢ ¢ Maght
¥ kv Mcrieal
onl MDA
" gm A Muler
ihn Mayer Diinaky .

- in order 10 occomnplish (hoge @sks. Jhe ' New Choices Day "

Mr, Bill Galsion - -
Domestic Policy Shop -
(202) 4562878

. Dear Mr. Galaton: |

On August 22, 1994, unt invitation wis exféuded to Prpsidens Clinton w be our key niote speaker for the
third ampuzl " New Choices Day ° confercice ( see enclosed ). Please note: the date givou in ihar letter
was incoreect, The day atter the letier of invitation was sewt the Baltimore Converition Center notificd us

of their mistake. Tn an ameuded correspondence § made Ricki Svidman awuIT lhm the correct conference
date ‘was 1‘uemlny, April 4, 1995,

T st sunday while watr;hm;, ABC Thls Wedt with David BrinLIc} Ifeh maﬁ vur upeduting contizience
way even more gernane to the President’s visit than ever. The 1opie for that week's show was Welfare
Réforn. The first thing monday morning I called Ricki, at the schaduliug offéce. and was inforrhed that
“she wad with MTV. Yeatcrday, shie and 1 spokc and after explaining the imposwuce of the President’s
par uupalou in this year's conference she suggcsu:l.l I calf you or Bruce Reed.

1 am a strong supporier of Presiderit Clinton and T want him to achicve bis guals While in the

presidency. In light of the owrrent elections hie is going w nted every chance at creating positive situationy
confescne is one such venue, By'mid -

April. Welfare Refonn will be an incredibly hot issge. Ui the nation seee him spealdog w oug thousand

recipicnts oo AFDg, who g0 against the stercotypc, precouccived ideas ma y change and of course he will

- he perceived as compassmumc An¢ progressive.

T hope you will take the time o call mie in order thaz W 11y dlbcu% Al grreater lf-n_gth the day's ngenda

and the President’s involvement, ! 100k ard to your respolige. 1 wan be wavlied at (410) 235- RRON ext..
© 231 (W) or atter 530 pm. P6/(b)(6) .
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e On August 22, 1994 we pont a letter Ly your office requesting

wwinwmmthat  the president be our key note gpeaker at the " New Choices

ri o doviriaie DAY " confercrce on April 5, 1995. when we sent this letter to
-you we had been given the incorrect date Ly tLhe Baltimore

ﬂf‘é;f:ﬁ" Convent:.on Center. The correct date of the conference is
o Brntan’ Aprzl 4, 1995. Plcase make the necessary change in ordeér to avoid
© Maan Brone
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President Bill Clinton

White House -

1600 Peansylvania Avenue, N.W.
.- Washingron, D.C. 20500

Dear Mr President:

Ch June 10, 1993, Marylaid New Directions coordlnated and hosted .
T New Choices Day , a conference for AFDC parents. This day long cvent was ccated W proevide
informauon and lw.cullvc for those Indlviduals receiving sacia! assistance but wanting to rid themselves
of the aid and the stigma. Thinty - six workshops and seminars runging from understanding AIDS. housing,
purcnting skills io self - esteem building were offered. The conference became the largest of its Kind in e
Unitad States, The original atteudanve pmjmicn was three hundred. but betore clasing date elever hundred
people were registered with an additional six hundred fifty on a waidng lis. Becsuse of the Success we
prescnied auother conference on March 15, 1994 whéee the atapdance goared to eighteen huadred wnlh a
waiting list of over thrce hundred. Cougiosswulian L]"Il!'l Woolaey was the key note speaker for the opening
sesslon

On W«Inesd.ay April 5. 1995, we w:ll once aguin presenl * New Cholces Day.” We would like
to exiend an invitation [0 you to be onr key note speaker for tbe morning. The participants lu dic day's
avent are people wha are more dmes than not over looked by the penple of Washington, yet thay are the
caltse of much debate and iegislation. To lend your voice to those wlw are oftel not heand, Dot séen. would
be the cssence of the spirit of Thomas Jefferson and several nther of your prodecessors. What you cin

. 'accomphsh in a fificcn to swenty misute spocch will nod oniy carry e conference participants into a feeling

of hope for the next day but into the next century, You can miake e belicve that there Is something ot
there waril siriving for angd that you 4s a person and as the President of the United States belicve in their
desire 10 be nd of the aasmtancc thai all wy may times hrauds them as something they are not,

We hope you will sccepr oar invilation to be part nr :ius very upiifting and pnsnwe day. lfyou
have any quesdons I can be resched at {410} 235-8800 cxt. 231

 Sincetely,
C e :
(] o pg—,
1.8. Hanson -
Public Relations Cuordmawr :

ADMINISTRATIVE OITICES

2220 NORTH LHAKH:S STRFF'1 ] RALTIMORE MARYLAND 21218 » (41Q) 23.»-0500 ’ FM\ I‘HUJ 235-(305‘3
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’Q‘ PHE WHITE HOUSE

Offlce of the Press ecretarYi_f

T Ty

For Immedlate Release ,y' )‘-; gr e :_,'T .f Joly‘lB;,d995”
SRS NERIANS .': . REWARKS BY THE PRESIDENT . . |
'~ . TOLLOWING WELFARE REFCRM MEETING

The Rose Garden o

i ) s
L :

THE PRESIDENT. Good morning I want to thank Senator

_ Daschie; Senator Moynlhan, Senator Mikulgki, ‘Senator Breaux, Senator -

Harkin for coming. 3 Governor Carper;- Mayor Archer,‘a county Executlve‘"‘;

. . from Madison, Wlscon51n, Rick Phelps and the Majorlty Leader ‘of the
' Tennessee . House of Representatlves,_Blll Purcell for- jolnlng members
of our ; admlnlstratlon here.,a~r- o , . .

‘ ' We have just had a good talk about welfare reform and -
the grow1ng ¢onsensus around- the- -approach: taken by -‘the bill offered
by Senators Daschle and Mlkulskl and Breaux on welfare reform o

- The Amerlcan people have made 1t abundantly clear that
they want us to fix the welfare system. " It doesn't ‘work for the.
people who are stuck on. 1t and 1t doesn't work for the taxpayers.

. b .

Welfare reform furthers both of the prlmary objectlves

| of ‘our adm1nlstratlon. If it works, it will further the Americah.

Dream of- opportunity- and it will further the American: valiue of.
respon51b111ty _Qur -goal should be to help pecple- be successful and
1ndependent workers and to bulld strong famllles.x . :

R -j; We ought to be able to do thls.- We ve come a 1ong way

ﬂ_ln thlS debate. -There's. a broad consensus, for example, on tougher ™

chlld support. enforcement requlrements.' And not.‘so very 1ong ago,_”“
llberals opposed work requzrements, they don't anymore. Not so- very. .
long. ago, conservatlves opposed -spending money ‘to provide child care
when . people nove, from, welfare to work. Most conservatlves out in the
country don't: any. more. . :-_.,- . .__.“ i H‘J S . .

In Amerlca, where people lJve w1th thls 1ssue, there J.sr

- a great deal of consensus about what we .ought to:do. L And we ‘ought to

build on that consensus here in Washlngton The reason. we can't ' is
' that :some ‘people . on the far right.are. blocklng ‘any. actlon on welfare
-reform, and the Senate. espeolally now, . that doesn't cut - off ohlldren -

~and. parents if the: parents 1f the parents are young, poor and

unmarried. " I .think that is. a terrible mistake: "We shouldn't: punlsh
‘babies for their parents-mistakes. We,dught“to_be burldlng strong
cfamilies: and 1ndependent workers R T LT K

;- I'm fibt’ the only person who feels thls way YeSterday,.

‘*i T had A ‘meeting with the’: ‘Catholic blShOpS :who deeply oppose the. .

-extreme. position.of these far right. senators, And- they're helping. to

' lead,the fight agalnst 1t. + They think 1t's ‘cruel and they belleve 1t
- will even 1ead to more abortlons.‘» % , e

. - /?‘ I also thlnk that people in the state leglslatures and
the governor s offlces throughout ‘the  country should. think. about - the"

: approach that is being offered on the other side... We beliewve 1t

~could’ constltute a huge,” Unfunded burden on state- and . local
governments --. people actually deallng w1th the welfare reform 1ssue ,
in the years ahead. N B RN . S L

RIS

MORE *



l'. . .- “a - -\'

' L Now, there is-an. alternatlve.p Thls shouldn't be hard
_We baeloelly all agree on what” ought to be in a -welfare reform

- "proposal. ' It isn't getting ‘done because a few senators with an

"\ extreme’ position have ‘decided that it 'is in their political 'interest
. to ' block any welfare leglslatlon. The- United States. Senate should
‘not practice “just say no". polltlos on. welfare reform ; We can .fix

17:L}{thls problem._ ) ._‘_-‘4 ) S - o

c " '-;r_‘ Every week that goes by, thousands of welfare mothers ,
'stay on welfare instead of golng to work: 51mply because they can't .
afford child . care.* Every. week we don't .make our:child support laws
as tough as we possibly can, we leave 800,000 ‘people on welfare. who :
- could 'be off welfare if they got the Chlld support’ to: which they are,
" legally entitled. Every day 'without welfare. reform drains .our

. economic strength ‘saps our communlty spirit and prevents Amerlcans_'”

from belng able to llve up to thelr full potentlal.--

P o : We need to work together and get thlS job done 'This -
'coalltlon is growing. We're going to continue to work., We need .
" help. We canhot pass’ welfare reform: w1thout Republlcans and

. Democrats" working’ together. It is time "to move ‘away from the extreme‘

_on51tlon toward the common ground of seoslble welfare reform.4’

' I thank all these people who are here for supportlng

v

vthatuj' L

SQT? Mr. Presldent . is 1t tlme for the U.N. troops to

‘?get out of Bosnla and for . the U. s to 1lft the arms embargo, as. ‘r]
, _Senator Dole and others are’ prop051ng° : : , v

- V- " THE PRESIDENT'V ‘Well, flrst of all let ne comment'on‘
"the events of the last few" days. I am- very’ dlsturbed about what has
happened in Srebrenica., We are’very.concerned about the fate of the.
refugees. ' And we have been working hard for. the last couple of days.
' to determine what" optlons there .are to ‘deal with the immediate:
humanitarian. problems And we. 1ntend to do- everythlng we can on_'

:;5ﬂ,that. And that 1s the flrst and foremost thlng

?ﬂ The ‘truth isg that the Bosnlan Serbs should do what they L

"dld the last ‘time this crisis arose,‘they should.withdraw. And the
United Nations should go back-in there and reestablish the safe- area,

. and the. people -should" be able to go home. But we have to deal w1th .

x'f,the humanltarlan CrlSlS.J

. - Now, on’ the second 1ssue, let me remlnd you,of what my
,‘po51tlon has always been and what it still. is today. The Eurcpeans:’
"have trled to take the lead, under the’ umbrella ‘of the United _
_.Natlons, in minimizing the loss of life 'iri"Bosnia, in Keeping the
. .conflict from spreadlng and -in. urglng a diplomatic resolutlon of the

Cwar. They are’ st111 oommltted to. do that. : :

" |
b s '

L

ST belleve 1f the Rapld Reactlon Force- 1dea, whlch the

o ~French and the British have ‘pushed, had been fully . lmplemented bef: ‘re -
o thls occurred thls problem could have been mlnlmlzed g' S

r
. L

M.Unlted States to. collapse and- force ‘the Europeans out: of thelr

Sl w1111ngness ‘to’ put ground- troops on the ground in Bosnia to try to

minimize:'the loss of: 1ife and limit the spread. -If the Unlted

' Nations mission does collapse, then I believe 'that,. together, the.:

rallies: should all vote on.the arms embargo.- That is the best way- to

. keep the NATO p051t1on unified, to keep the world position unlfled

-and to avoid overly Amerlcanlzlng the deallngs 1n Bosnla should the

B UHN. m1351on collapse.,ﬂ- SR o ,.,; v el ol

T I'm qutE ‘concerned about that. -The- Europeans have been
‘,';w1111ng to try to solve what lS clearly the toughest problem they

.

) ' .‘ ‘ MORE "

I st111 do not belleve that 1t 1s ‘in the 1nterest of the
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. face on thelr own continent in the aftermath of the Cold War I have

.7 tried. to be’ supportlve of that. There- are’ serlous problems now w1th

this. Unless’ we: ‘can restore’ the 1ntegr1ty of the RAF N. m1551on,
obv1ously, 1ts days w1ll be numbered. e I T T

: . '. But let's not forget that 1t has accomplxshed a dramatlo
reductlon 'in. the loss of life since 1992 and the confllot ‘has not
. spread.’ Thls is a serious. challenge to the U.N.-mission. It must
elther be resolved or there w1ll have to be some changes there...

v 0

Q. Mr. PreSLdent on another welfare issue that B
headed for your desk, what are you gomng to do, about thls tohacco
1ssue that is headed for your decision? - ° R :

; , ~.. _ THE PRESIDENT. Well I haven't - let ne say th1s --'I;
have not received ‘a recommendatlon from the FDA. I saw the news - .
reports ‘today arid they struck me as somewhat premature 1nasmuch as I
have not .yet received either a. recommendation or, as the news. reports~f
'1nd1cated requests for my own guldance on that yet.-,._,' _3 T

: ] But we have had some’ dlscusslons .and I can tell you’ ST
thls., My: concern is apparently what the FDA'S concern is, and that
"is the impact of cigarette smoking; partlcularly on. -our young people;
and‘the _fact that 01garette smoklng segems” to- ‘be g01ng up’ among aur L
_young people ‘and . certalnly among ‘certain groups. of ‘them. " And. I think'
'we ought te do: more about that than is being done and I'm w11llng to
do that But I want to see exactly what there recommendatlon 15.‘ ‘

i ﬂ'x“. Lo Mr. Pre51dent how do you answer the charge that ‘
-the White: House has 1njected pOllthS 1nto the base c1051ng process°

S Y “THE PRESIDENT*‘ FlrSt of all 1t is abeolutely false. ~IJ
intend to’ answer it in the leétter:that. I wrlte today, but 51nce you

. gave me a. chance to do it, I'll _answer, 1t.{

e Let's look at the facts here. Where is the polltlcs°-
This Base Closing Commission ‘made’ far more changes in the Pentagon
‘plan’ than either’ any of the ‘three previous base closing: commlss1ons,-
far more. . “They've been under ‘a. lot of pOllthal pressure. T ;
understand that.. I don't dlsagree Wlth all the changes they made.-
, They acknowledge --=secondly, under the law they are
supposed to take into dccount’ economic 1mpact. Based on their

. report,. which I.have read —= and I urge all of you to'read it if you o

haven't.~=- before yocu make any judgments about where there was ‘
- political. 1nfluence, I urge all of you to read it.- They took 23 i
- bages or reallqnments off that- the Pentagon recommended,  off the

1ist; and then put nine more on, three of which ‘happen’ to be in - R
California, with''the hlqgest job-loss by far in San Antonio at Kelly .
Alr Force Base; rejecting the Defense - ‘Department's recommendation .
that instead of 01051ng theseé two 'big Air Force depots, ‘they take. an.

’ across-the-board cut 1n all five of. them.. That's what they dld

: Apparently, in all of thelr dellberatlons the only place,'

where they took economic. impact into account was‘at the ‘Red Rive -

. Depot-on.the border of Texas and my home state.. It is. clear that -~ -
T think they have a caseé there. It would have almost doubled -

' unemployment 1n that communlty ' } .

: But let's look ‘at the facts on this pOllthS. .This is

' about economlcs., ‘In the report itself ‘they acknowledge that -at. Kelly .
‘Alr Force Base .60 percent of the enployees are: Hlspanlo,,45 percent
of-the Hlspanics employed in the entire ‘area work there; that it will

' have a devastating- impact, and they were w1111ng to shut down about .
16,000 jobs, when there was another alternative that saved at least

. as much. money, accordlng to the Pentagon, or. nearly as much ‘
accordlng to them. , ' _ :

. MORE"
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‘-l'héfd, recommended ¢losing’ Long Beach; a big facility. .This Base
" Closing Commlss1on, not satlsfled w1th that, made a dec1s1on that

- security == I.anm: tired of these arguments about polltlcs.

ST Secondly, in: Callfornla here are the facts.. I have nét *
" seen these anywhere.. TI° ‘have not. seen these ' anywhere.. The law '
. requires econcmic impact to be taken 1nto effect - into account

Here are the facte.,f .

. When thls Base closmng Comm1551on process started :
Callfornla had 13 percent of the population, 15 percent. of the people

,1n mllltary, 20 percent of the defense- budget In the first three :
- basg closings: they ' sustalned 52. peroent of the direct ]Ob losses,
We're not talking about 1nd1rect jobs, we ‘re not talklng about

4
1

speculatlon fé 52° percent

.Y

In thls recommendatlon the Pentagon hlt them pretty

- they had to add back a lot of-other: jobs. 8¢ they decided to take

'\‘,;almost all the. jobs they took out, out of ohe place, . San Antonlo,
¢ Texas, and by closing three. Callfornla Lases - taklng the Callfornla
jOb loss in thls round to almost 50 percent. .lg g o .,ﬁ

i {
R

P Now,, - you tell ‘me’ that my concern over that economlc
51tuatlon when their unemployment rate is ‘8.5 percent, they have ..
borne over 50. percent of the burden of the job loss, ‘is, polltlcal.,
My concern. in'San Antonig,. Texas," where one- decision could v1rtually
~Wipe out ‘the Hlspanlc middle class is, polltlcal ‘when there was
_.another alternative’ ‘that the Pentagon said was better for natlonal

¢
b

o ‘5317.7- My polltlcal concern is the polltlcal economY Of

Amerlca and what happens to the. people 11 these communltles and are o

they belng treated falrly.,;-

Now,,I do not dlsagree w1tb every recommendatlon the

Base 01051ng Commission made, but. thls is. an outrage. And there. has

_been - ‘& ‘calculated, deliberate attempt ‘to- turn this into- a polltlcal
~thing and to obscure the reéal econédmic lmpact of- thelr--
‘recommendations’.in San Antonio and California, whlch were made solely
S0, they could put back a’ lot of other thlngs.,;.u . _

i
A

3_ Now let's not - :ﬂ‘ _ _ . ‘
"fQ - ;Why do you thlnk they dld that’ o j*g;ﬁ*-;”‘f,‘.f

Q .”;Have you accepted thelr recommendatlons° e

- . r
Tw

jQ},'.What 1s the reason that they dld that?

THE PRESIDENT- I don't knod I 'm not lmputlng motlves
to them., I'm just saying- 1t's very 1nterest1ng to me. that there has.
" béen &lmost no- analysxs of" anythlng This whole thing immediately
became, well, ‘this.is a big polltlcal story about California., This
~1ls 'an economic story and it's a. rnational security 'story. = and there-
has been. no analys;s of what got put back and why, and what got taken

off -and_why.

S '-f And I have been d01ng my best to deal w1th what is in-

che'natlonal interest.,  There are two conelderatlons here. We have.

‘to reduce our base- capac1ty That's the most 1mportant thing. We .
have twice as. much. base capacity as we need, more ‘'of less, for’ the.:
“size of the ‘military force we have. 'That is ‘a national securlty
1nterest And that 1e my.. flrst and most lmportant duty

But, secondly, under the law, economic 1mpact was .

"'_supposed to be. taken ‘into account, and 2s nearly. as'I can determlne,

it wasn! t anywhere <~ never in these determlnatlons, with the-:

p0551b1e exceptlon of the Red Rlver Depot based on- my readlng of the‘

J
)

report . ,\

' Now, the questlon 1s,hls there @ way to accept these

recommendatlons, because even. though I tblnk they re far - they re f:

. b
[ . .
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"‘of Callfofnla lost. 52° percent of the jObS in the first three. base

r 4

not as good as what the Pentagon recommended ahd’ they do a lot more

'ﬂeconomlc harm for very little. extra . securlty galns <~ is.there a way |

to accept them and minimize the.economic loss in the areas where I

think it is plainly excessive,: And that ‘is what' we have beén working .
‘on... That is what’ I've keen worklng hard on.  But I just want you to
' know that I deeply resent the suggestlon that ‘this is somehow a
' polltlcal deal.. o : ‘ Con

s
e

I have not seen anythlng wrltten anywhere that the state

closings and that this commission- took them back up to nearly 50

'1_percent in this one, even ‘though they. only ‘have '15 percent of the

soldiers and their: unemployment rate is 50 percent above the natlonal

3average.‘-I haven't seen anywhere what this was likely to do to the .

ftﬂlspanlc middle: cldss and to the people .of San Antonio, Texas, .unless

' ":could be put back 1n 10 or 11 places around the country

we.can save a ‘Tot of ‘those Jjobs. there: so. that a lot of other- thlngsa o

‘ And I thlnk that you folks need to look at the- real e

"1mpact of this. -1 am trylng to do -my job to: reduce the capacity. of
" the bases in. the. country. conslstent ‘'with the natiodnal interest and

still be faithful to. the statute” requlrlng us to deal Wlth the B

.economlc 1mpact on these communltles.}_‘

CLEND -t - "“1_.0=?§3 AM. EDT

b

[
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To: - List»

From: Jeremy Ben-Ami
Date: =  September 1, 1993
Re: " Scheduling Speaking Engagements

over the coming months as we develop a welfare reform plan,
many national organizationg will ke holding conferences and
important meetings at which we will want to be represented- ,
Appearing at these events allows us to present our views directly
to some of the most 1nterested and important audiences to whom we
need tc be speaking.

. We have been in cantact with over 100 organizations
interested or active in welfaye reform and identified a list of
upcoming events (attachment f}. This list was reviewed with the -
Welfare Reform Communicatione Group and recommendations were made
on who could best represent the administration at a particular
event. We will continue to do this for future events to which we
are invited or which we identify.

As we identify meetings and conferences which we recommend
that you attend on behalf of the Working Group, you will be
receiving a copy of the attached meeting reguest form (attachment
2). This will provide you with general information regarding date
and location, as well as available. background information on the
conference and organization. We would appreciate your returning
this form as scon as possible so all of the final arrangenents
can be made.

We understand that you already have many demands on your
time, but these appearances are crucial to the public outreach
efforts of the Working Group. If your schedule does not permit
you to attend, we would appreciate your recommendation for a
substitute. Thank you very much,

Ligt#+

Mary Jo Bane Wendell Primus
David Ellwood ann Rosewater
JBruce Reed -Isabel Sawhill
Walter Broadnax Michael Stegman
Robert Carver - Fernande Torres-Gil
Ellen Haas Kathi Way

Issue Group Leaders

FPlease rok: A&acwnfi is for informabon mily. Uk will pe coniawn

e have alreedy been recommerded. do alerd )


http:t'1le.a.se
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AHachment A

CONFERENCES
AUGUST

Southern Christian Leadership Conference
August 24-28th ~ Washington DC '
Contact: Dr. Joseph Lowery — (404) 522-1420
Note: Carol Rasco attended

SEPTEMBER

National Family Planning and Reproductive Health Association
September 9-12th ~ Washington DC

Contact: Shauna Walden - (202) 628-3535

Recommended to Attend: Not Sending a Representative

Congressional Black Caucus ~ legislative Conference*
September 16 ~ Washington, DC

Contact: Carol Corp - (202) 225-3265

Recommended to Attend: Walter Broadnax

National Hispanic Bar Association

September 23-26th ~ San Francisco, CA

Contact: Carlos Ortiz - (201) 348-4500 x 226
Recommended to Attend: Not Sending a Representative

OCTOBER

National Head Start Association*
~October 2-5th - Washington, DC
contact: Linda Likins = (703) 739~0875
Recommended to Attend: Mary Jo Bane

American Association of Public Welfare Attorneys
October 2-6 -Chicago, IL
Contact: Sue Demers « (518B) 474-92493

Children Now

October 4-5th - Los Angles, CA

Contact: Amy Abraham - (510) 763-2444
" Recommended to Attend: David Ellwood

AFL~CIO

October 4-7th - San Francisco

Contact: Georgia Dunfee -~ (202) 637-5229
Recommended to Attend: TBD

American Psychiatric Association

October 8-12th ~ Baltimore

Contact: Ask for anyone in Meetings and Management-(202) 628-6060
Recommended t¢ Attend: Not Sending a Representative
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National Panhellenic Council

October 14-17th - Lexington, KY

Contact: William Jefferson « (301) 630-4970
Recommended to Attend: Avis Lavelle

National Coalition for the Homeless¥*

October 15-18th - Washington, DC

Contact: Dawn Sydney OR Jocan Alker =~ (202) 775-0223
Recommended to Attend: David Ellwood

National Black Children Development Institute
Qctober 20-22nd - New York, NY.

Contact: Erica Tollett - (202) 387-1281
Recommended to Attend: Mary Jo Bane

American Association of Children’ Resident Centers
October 20-23rd -~ Cambridge, MS

Contact: Claudia Waller - (202) 638+1604

- Recommended to Attend: Not Sending a Representative

/" National Alliance of Businesst*
October 25-26th - Washington DC
Contact: Marilyn Werkheiser - (202) 289-2888
Recommended to Attend: Bruce Reed

National Caucus and Center on Black Aged

October 26-30th -~ Washingtaon DC

Contact: Kayla Johnson = (202) 656-000¢é
Recommended to Attend: Not Sending a Representative

Center for Law and Education#

October 27~28th

Contact: Paul Weckstein - (202) 543-6300
Recommended to Attend: Mary Jo Bane

Family Service Americaw

October 28-31 -~ Milwaukee, WI
Contact: Eric Kurtz - (202) 347-1124
Recomrended to Attend: Tom Corbett

Girl Scouts, USA

October -~ Minneapolis

Contact: Carman Votaw — (202) 659-3780
Recommended to Attend: Ann Rogewater

Armerican Academy of Pediatrics

October 30~November 3rd -~ Washington DC
Contact: Susan Ziemnick - 1800-433-9016
Recommended to Attend: TBD, Mary Jo Bane
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NOVEMBER

National Association of Social Workers

November 3-6 = Orlando, FL

Caontact: Jo Waugh -~ (202) 408-8600

Racommended to Attend: Mary Jo Bane/David Ellwood

Church Women United

November 4-7 - Minneapolis

Contact: Pat Rumer - (202) 544-8747
Recommended to Attend: Wendell Primus

Food Research and Action Center (FRAC)
November 7-9th ~ Washington, DC

Contact: Ellen Vollinger - (202} 986-2200
Recommended to Attend: David Ellwood

National Asscociation of Child Advocates*
November 12th = New Brunswick, NJ
Contact: Eve Brooks -~ {202) 828-6950
Recommended to Attend: Mary Jo Bane

National Low Income Housing Coalition
November 12-15th

Contact: Frances Williams - (202) 662-1530
Recommended to Attend: David Ellwood

National child Support Advocacy Coalition
November 1l-i4th - New Brunswick, NJ
Contact: Bruce Clatterbuck - (202) 828-6950
Recommended to Attend: Paul Legler

National Association of Counties*
November 21-22 -~ San Francisco, CA

. Contact: Tom Joseph - (202) 942-4230
Recommended to Attend: TBD

POSSIBLE SEMINARS TO SET UP OR ATTEND WITH NO DATES

Center for lLaw and Social Policy
Sponsoring forums around country
Contact: Karen Schuessler - (202) 328-5140
Recommended to Attend: TBD _

Urban Institute

Brown Bag Lunch Seninars

Contact: Susan Brown - (202) B857-8702
Recommended to Attend: TBD -

* Expressed interest in having someone from the Working Group OR
have a particularly relevant topic.
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SLIALE t e

Working Group on Welfare Reform, Family Support and Independence
MEETING REQUEST

Today’s Date:

You have been recommended to represent the Working Group at the conference listed below.
The Office of Public Outreach appreciates your participation, time and support. If you have
any questions, please contact Toby Graff at 401-9258.
Th nf i

Organization:

Event:

Date(s):

Location:

Number of Attendees:

Expected Participation;

If your schedule does not permit you to attend, please recommend a substitute:

Comments:

Please return this form as soon as possible to Toby Graff at ACF, 370 L’Enfant Promenade,
7th Floor or fax: 205-9688. Thank you for your cooperation!
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THE WHITE HOUSE . e

WASHINGTON

May 20, 1993

Gary J. Stangler, Director

Missouri Department of Social Services e —
P.0. Box 1527 - T
Broadway State Office Building -

Jefferson City, Mo 65102-1527

Dear Gary:

Thank you s0 much for your letter of May
13th. Because of the pressing nature of
budget deliberations and the finalizing of
health care reform decisions, I fear my
calendar is more crowded than ever for the
next several weeks. . However, 1 have asked
Bruce Reed and Kathi Way who are leading
the Welfare Reform effort for the Domestic
Policy Council to be in touch with you to
hold the meeting you have requested.

Thank you so much for the informative
packet of information and I know you will
hear from Bruce or Kathi soon.

_Sincérely,

Yy

Carol H. Rasco
Assistant to the President for
Domestic Policy

CHR:rk

becec:  Kathi Way
Bruce Reed.



MISSOURI
DEPARTMENT OF SOCIAL SERVICES
MEL CARNAHAN P.0. BOX 1527 GARY ). STANGLER
COVERNOR BROADWAY STATE OFFICE BUILDING DIRECTOR
JEFFERSON CITY, MO 65102-1527
314.751-4815, FAX: 314.751.3203
TOD: 1.806-735.-2966, VOICE: 1.800-735-2466

May 13, 1993

Carol Rasco

Chief Domestic Policy Advisor
The White House

Washington, DC 20500

Dear Carol:

Recognizing the extreme demands on your time, I respectfully
recque=st that you visit with two individuals who are key to our
welfare reform efforts in Missouri:

. Bob Rogers, President of the Kauffman Foundation

. Bert Berkley, Chairman of the Board of Tension Envelopes,
Inc., and chair of our Local INvestment Commission (LINC), a
local governance entity for human service programs.

The purpose of our visit is Lo apprise you of the communi-
ty's direct ownership, direction and assistance in financing the
welfare reform efforts recently announced by Governor Mel
Carnahan and Mayor Emanuel Cleaver. You may recall, I sent you
the media materials used in that announcement. We are seeking to
r=tain waivers granted by HHS and to push for final vesolution of
ocur walver regquest at USDA. These waivers allow us to use bene-
fits as wage supplements as part of an economic development
strategy to attract jobs to the inner city that otherwise were
geing offshore. Several manufacturing firms have expressed
interest and are working with us on this effort.

In addition to our welfare reform efforts, Mr. Rogers and
Mr. Berkley would like to previde you with the results of our
focus group research on famiiy and child welfare issues, which
was conducted in ten cities across the United States and, 1
believe, are helpful as you push your qtratpgiﬁﬂ on family sup-
port and family preservation in the president's budget, and for
other efforts on child welifare reform:

orvion ided on & s inaory bask

-

* % AN EQUAL OPPORTUNITY!AFFIKMAT]VE ACTION EMPLOYER & & @
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May 13, 1993
Page 2

uld spend a few minutes
ith these efforts. Best

I would be very grateful if you
with us, and both learn and assist
personal wishes.

Sinc

N Stangler
Director

GJS:dl



EXECUTIVE OFFICE
STATE.OF MISSOURI -

- ° \ -
MEL CARNAHAN o P.O, BOX 720
GOVERNOR B SJEFFERSON CITY, MO 65102

For inihédi_ate release,
. February 18, :1993- .

I_ For inforination,
« call-Chris Sifford at
. 314-751~3222

Governor Carnahan Announces.!ﬁbrk.?mgmm: That: Focuses on
"Ending Welfare As We Know:It"

Governor Mel Carnahan announced today that Missouri has received federal
approval for waivers designed to move people from "welfare rolls to payrolls.”
Joining Governor Carnahan, were the Kansas City initiators of ‘the proposal,

Mayor Emanuel! Cleaver II and Bert.Berkley, chair of the area's Local
INvestment Commission (LINC). - '

Carnahan said this effort is a bfeakthmugh.initiative that links human
services with economic development, He emphasized that it will change the way
we look at welfare and will help put welfare recipients to work.

The initiative, celled 2ist Century Community, is the first of its kind in
the nation to receive federal flexibility that will allow welfare grants to be used
as wage supplements for up to 48 months. Qualified employers will use the
cash grants to supplement wages and provide an adequate, workable wage that
will not only help welfare recipients get off welfare but out of poverty.

"For too long we have tried to solve our social ills through antiquated
welfare programs. We must change that outmbded way of thinking and bring in
the vital piece that is missing - economic development,” Carnahan said. :
"Without this link, we will never successfully get people on the payrolls and out
of poverty, revitalize neighborhoods and attract business to our inner cities.
This exciting waiver reform movement allows us to experiment in a number of
areas that before were never open to us. And more importantly it offers
promise for the future."

The ten-year demonstration project came about through a series of
partnership strategies among local, state and federal governments, community
organizations, neighborhood associations and the business sector. The
strategies incorporate and strengthen already existing programs in the areas of
comprehensive "learning readiness", job creation and progression, family and
neighborhood support, wage supplementation, community-based enterprises, and
child support enforcement.
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Mayor Cleaver echoed Carnahan's enthusiasm for the 21st Century
Community project by saying, "This is a bold, yet pragmatic appreoach to
moving people from long-term dependency to stable, private sector
employment. I'm proud to say this. transition will take place through a process
of revitalization of our inner city neighborhocods."

The project is 8 two phase effort, building on programs already in
existence. The first phase, covering the areas mentioned above, will be put
into place almost immediately. Future plans will include: tax incentives for
employers, investors and non-supplemental employees, expansion of
community-based business support and job training/employment preparation.

Bert Berkley chairman of the board of Tension Envelopes .and chairman of
LINC, explained that the local commission. will- take management responsibility for
the project. LINC, a 23-member board appointed last fall by Department of
Social Services director Gary Stangler, is designed to coordinate human services
at the local level to better meet the needs of the area's residents.

"This initiative involves people from all areas of the community and it
reshapes our whole approach to social and ‘economic issues. [ am extremely
pleased that Governor Carnahan has joined Mayor Cleaver, LINC and all the
signatories of our compdct to help focus on changing our social and economic
infrastructures in our inner cities,”" Berkley said.

Signatories of .the 21st Century Compact are: Keith Brown, Project
NeighborHOOD; Marcellus Hughes, Black Chamber of Commerce; Drue Jennings,
Kansas City Chamber of Commerce; Jan Kreéamer, Greater Kansas City
Community Foundatiori; Estella Morales, Hispanic Chamber of Commerce; Bob

Rogers, Kauffman Foundation; Ed Smith, 01v1c Council and Gary Stangler,
Missouri: Depariment. of Socnal Servmes.

--30 ~



Agenda

21st Century Community
News Conference -
10:00 AM, February 18, 1993
Unlversity of Missourl - Kansas City
. 52nd and Holmes
Education Bulilding, Room 115

Chairman of Local INvestment Commission (LINC) - Bert Berkiey,
Woelcoming remarks and Introductions. Berklay recognizes UMKC Chancellor Dr,
Eleanor Schwartz

Berkiey introduces Governor Carnahan - (the Governor will be on a tight
time frame to meet the President - he will be leaving before news.
conference is over)

Missourl Governor Mel Carnahan - addresses how the 21st Century
Community project will help put people to work and change the welfare
system.

Kansas Clty Mayor Emanue! Cleaver 1l - addresses the Goals of the 21st
Century Communities initiative and implications for the community.

Bert Berkley - talks about how LINC will play a role and

introduces signatories to the 21st Century Community compact.
Signatories are:
Keith Brown, Project NeighborH.O.0.D.
A. Marie Young, Black Chamber of Commerce
Drue Jennings, Kansas City Chamber of Commerce

" Janice Kreamer, Greater K.C. Community Foundation
Estolia Moraies, Hispanic Chamber of Commerce
Steve Roling, (representing Bob Rogers) Kauffman Foundation
Ed. Bull, Civic Council
Gary J. Stangier, MO Department of Social Services

Berkley introduces businessmen, Mike Wlillams, Mitch Vaiencia, and
Scott Westlake - pariners who are interested in being the first 21st
Century Community enterprise.

Questions from the media



Local INvestment Commission (LINC)

VISION/MISSION

The primary objective of LINC is to reform the human services system at the
community level. LINC will connect with all human service initiatives in Kansas
City to:

* establish service flexibility going beyond “business as usual”;

¢ view families-in-need holistically;

* move from crisis-focused to primary and preventive services; and

* design services that encourage family independence, not system
dependency. '

AUTHORITY

LINC will serve as an agent of the state and will therefore incur no legal
liabilities. The state human services director will enforce LINC's
recommendations.

BUILDING ON EXISTING FOUNDATIONS

Tt is essential that LINC identify and learn from public and private agendes of
the community with local collaborative experience. Emphasis will be on
innovative programs and supporting those programs “that work.”

GEOGRAPHIC DATA

LINC will initially focus its attention and conduct needs-assessments on the
population in the Kansas City limits, south of the Missouri River. Although this
area will define the target population, the intention is to improve the entire
system of service rather than on segmenting participants and services. The



Commission will use existing data bases and will build upon them to establish a
context for analysis and projection of trends..

ACCEPTANCE STRATEGY

1t is necessary to achieve acceptance from a wide variety of state and community
leaders. Their support-and endorsements will be critical to LINC's achievement
of systems reform. To meet this level of acceptance, committee members’
commitment to the commission is vital.

OPERATING PRINCIPLES AND PLANS

The director of the Department of Social Services will appoint the LINC chair and .
vice-chairs. Once established, the Commission will appoint committee chairs,
vice-chairs and then select members for the professional committees listed below.

Commission membership will be broad and inclusive and comprised solely of
lay volunteers. Individuals receiving services will be represented, as well as
business leaders, community and neighborhood activists, involved citizens and
area professionals.

~Professional Committees

Committee members will provide technical expertise to the Commission.
They will be selected for their talent, knowledge and expertise in their
specific profession. LINC’s eight professional committees are:

—aging

~welfare reform

~health care (Medicaid access)
—children and family services
~school-linked services
~housing

~business development
~security



Objectives, priorities and guiding principles will be set by Commission
members for subcommittees’ reaction and response. The guiding
principles will give each subcommittee an overall direction and a common
theme. |

The professional committees will work with and add:éss both | _
Commission members and program participants alike, thus incorporating .
all levels into the system reform process.

~Professional Cabinet

A pfofessional cabinet of advisors will help guide the Commission,
providing them with technical assistance. The cabinet consists of
recognized professionals from various disciplines.

COMMUNICATION PROCESS

A strategy for effective, ongoing communication with DSS staff, the community,
the provider population, the Commission professional committees, and the
media will be developed. Guiding principles will be set by LINC members with
the professional committees setting their own individual goals for their specific
areas. A two-way process will be developed to share information. The

- committees must also devise ways to gather information through a variety of
means~i.e. hearings, interviews, focus groups, etc.

EDUCATIONAL PROCESS

Educating the Commission, program staff, the community, office holders, the
media and other stake-holders will take place on a variety of levels. Some will
require in-depth knowledge and training, while others may only need to be kept
apprised of LINC's progress. | '

The educational process will not only serve to educate but motivate as well.
Focus will be on the need to change the way we do business and how the
community can play a larger role in shaping the future for Missouri families.



—~Internal

All members of LINC and its subcommittees will receive issue specific
training and briefings through activities such as site visits, focus groups,
hearings, workshops, interviews and seminars.

~External

The Comumission must keep in mind the need to communicate new ideas
with local stake-holders and advise them of the Commission’s progress.
‘They will also report on successful programs and determine how to
address programs that are outdated or not working.

FUNDING

One of LINC's goals will be to bring together public and private funding.
Through the use of incentives and redirecting of funds, LINC will have impact
on discretionary and entitlement programming, thus allowing greater flexibility
and financial priority setting to be made at the community level.

The feasibility of expanding the use of available federal funding will also be
explored by LINC. Private monies may be utilized to enhance programs and to
match federal dollars.

SHORT-TERM FOCUS

The importance of building on short-term successes will help LINC move toward
its goal of systems reform. Targets for short-term successes include:

e out-posting state personnel to sites beyond state offices;
* creating more flexdble working hours;

¢ reviewing eligibility requirements; and

e reducing staff turnover and improving morale.



LONG-TERM FOCUS
LINC's focus for the long term will be:

* develop broad-based outreach;

* create outcome-focused contracting;

* assess and expand managed or coordinated care health services;

* invest in a training commitment for staff and providers; and .

* commit to consistent and ongoing communication, emphasizing
successes along the way and building in community-ownership.



LOCAL INVESTMENT COMMISSION |

Bart Barklay

- Tension Envelope Corporation
819 East 19th Street

Kansas City, MO 64108
B16/471-3800

B16/283-1498 (fax)

John (Jack) C. Craft

Craft Fridkin Shaffer & Rhyne

4435 Main Street
Kansas City, MO 64111
816/531~1700
816-753-3222 (fax)

William (Bill) H. Dunn
J.E. Dunn Construction
929 Holmes

Kansas City, MO 64106
B16/391~-2517
B16/391-2510 (fax)

Sufllen Fried

P6/(b)(6)

Donald Gardner

Group One Architects
4049 Pennsylvania
Kansas City, MO 64111
816/531-1486

Anita Gorman

P6/(b)(6)

Adele Hall

P6/(b)(6)

Judy Hunt

P6/(b)(6)

Rerman Johnson

Herman Johnson Company
912 Baltimore

Kansas City, MO 64105
B16/221-1771
816/221~1772 (fax}

Rosamary Smith Lows

Santa Fe Neighborhood Assn.
3232 E. 29th Street:

Kansas City, MO 64128
816/921-0277

Mark MchAfee

Rite-Way Magic Supply
P. 0. Box 304
Grandview, MO 64030
B16/763-7723

Estaella Morales

City of Kansas City, MO
Planning & Development Dept.
414 E. 12th St., 15th Floor
Kansas City, MO 64123
816/274-1841

816/274-1840 (fax)

John Palmer

EDP Enterprises

11827 W. 112th Street,
Overland Park, XS 66210
913/469-5603

$101

Bob Rogers

£. M, Kauffman Foundation
4900 Oak

Kansas City, MO 64112-2776
816/932~-1010

816/932-1100 (fax)

Piu‘l Rojas

P6/(b)(6)

Landon Rowland

KC Southern Industries
114 West 1ith Street -
Kansas City, MO 64105
B16/556-0393
816/556-0192 (fax)

" Tom Savage
Rockhurst College
1100 Rockhurst Road
Kansas City, MO 64110
816/926-4000
816/926~4588. (fax)

David Stanley

Payless Cashways

P. O. Box 419466

Two Pershing Square
Kansas City, MO 64141-0466
816/471~-5500

816/234-6077 (fax)

P6/(b)(6)

Melrene Todd

P6/(b)(6)

Rachel Whipple

Kansas City Police Dept.
Street Narcotics Unit
1328 Agnes

Kansas City, MO 64127
816/482-8223
816/482~8179 (fax)

Barry Wilkinson

Heavy Construction Workers.
Local Union #663

7820 Prospect

Kangas City, MO 64132

B16/444-0062

816/822~9906 (fax)

P6/(b)(6)




EXAMPLE OF WAGE SUPPLEMENTATION

WELFARE GRANT & EMPLOYER WAGE
- FOOD STAMPS : '
* ‘ —————
$3 -3_8;. @ $3.50 $6~88
AVERAGE FOR MISSOURI AVERAGE GLOBAL WAGE 'HOURLY WORKING WAGE
- : RATE FOR PIECEWORK o '
MANUFACTURING

WAIVER ALLOWS PARTICIPANTS TO RECEIVE HEALTH CARE AND/OR CHILD CARE FOR UP TO FOUR YEARS

{*This example is based on a three-member family receiving maximum benefits)



21st Century Commiunity

Kansas City, Missouri

February 18, 1993
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The 215t Century Community initiative is a ten-year, comprehensive approach to the development of low-income urban
communities, Kansas City, Missouri is the first community in the nation to receive approval as a pilot site. 21st Century
Community will be pursued through a series of partnership strategies among govemment, the private sector and local
community organizations. These strategies will incorporate successful approaches, such as Head Start, Futures, Futures
Connection and child support enforcement, bringing them together with new initiatives in areas of job creation, wage
supplementation, work skills and job skills, comprehensive “leaming readiness,” and family and neighborhood support.

Status

Kansas City’s Local INvestment Commission (LINC) - a 23 member board designed to coordinate human services at the
community level, will have responsibility for managing the 215t Century Community initiative. In partnership with the city
- government, civil leaders and the state of Missouri, LINC will prepare to implement the 21st Century Community initiative
and will have management responsibility. '

A strategic plan and a compact for the implementation of the 21st Century Community for Kansas City was signed by major
community leaders. The signature page of the compact indicates the level of support for the initiative from the business
community, foundations, and civic organizations (see attached sheet).

In order to iru?lcment the 215t Century Community initiative, an application for a federal waiver was submitted to the U.S.
Department of Health and Human Services (HHS). The waiver request was to:

+ - allow the Aid to Families with Dependent Chikiren (APDC) g'ants to be used as wiage éuppiementhtion fora pcriod
up to 48 months;

. allow wage suf:plcmmmﬁon participants to accumulate assets up to $10,000 during the 48 month period for certain
uses, such as college or to stant a business; . ,

. allow wage supplementation participants to remain eligible for non-wage benefits, such as Medicaid and child care
services during the 48 month period; and .

. ensure that children receive child support payments and get the maximum amount of support benefits available to them
while allowing the parent to participate in wage supplemented employment.



This fedeml approval gives Kansas C:ty the opportunity to move forward wnth mnsfonnmg econm:mcally d:sadvnntaged
communities and movmg them into socially healthy and self-sustaining environments,

. Job C&ution - Recruiting busmcsses to esmbhsh cmnmumty-basod enterpnses creating “ncw" jobs that would have
otherwise gone “off shore.”

. Commumty—Based Enterprises - Stamng and expandmg cntrcprencmal training and busmcss managcmcnt
mentoring.

. Wage Supplcmmtanon ldennfymg and assisting employers who will provide a “workable wage” for welfare
recipients through a cash welfare grant and the wage the employer would pay overseas. For welfare remplcnts to be

cligible they must:
. be incomc-ass:sted zesldents who, at the time of employment, are mccmng AFDC and food stamps;
- volunteer for trammg tha! prov:des work sluils as well as Job slulls, and |
- bea pm'em who is requ:red to make child suppon payments to a ch:ld in an mcomc-ass:sted houschold,

(Wages paid to eligible community residents will be provided up to 48 months, during this period thcy will contuii:e
to receive health care and/or child care).

*  JobProgression - Tying wage supplemented employmerit to guarantees of non~subs:dlzed jobs ﬂﬁt take people oft
welfare and out of poverty.

. Job Development - Focumng on job entry education and work skills training in preparation for jobs. These activities
will be coordinated with existing Job Training Partnmhip Act programs, FUTURES, GED programs, etc.

. Learmng Readiness and Education - Establishing a comprehensive learning readiness strategy that will ensure that
child within the community arrives at school with their fullest potential for learning. The strategy will focus on
uicnuﬁcd. preventable causes of diminished leaming capacity, such as low birth weight, prenatal exposure to drugs or
alcohol, lack of preventive health screenings and immunizations, inadequate nutrition, etc.
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. Leaming Readiness and Educauon

- enguring that comprehensive case management will secure the pmv:sxon of needed health and human
- services to each child and to families with multiple needs; and

- determining that Head Start programs, Parents As Teachers and local. schools will form an mtcgmtcd network
to provide a comprehensive package of parenting and early childhood development services for school-age and

' prcschool—agc ch:ldren

. Comprehensive Farmly & Neighborhood Supports - Working with ncnghborhood based family support networks to
integrate service planning, coordinate service delivery and financing, ensure service continuity, provide both
immediate and direct access from any point of entry, and ensure overall system accountability far meeting individual

and family needs,
Future Activities
*  creating commumty banks for petsonal and busmcss credit to support community-based enterprises;
. cxpandmg netwmks of early chlldhood education and child care; und
*  taxincentives.
The initiative is a collaboration of parties to the compact. These parties include:
* Kansas City Mayor's Office
* Local INvestment Commission
* Jocal Civic Council
* Black Chamber of Commerce :
» Kansas City Chamber of Commerce
* Hispanic Chamber of Commerce
+ Kansas City Greater Community Foundation

+ Kauffman Foundation
* Missouri Department of Social Services



. R : | |
The overall management of the 21st Ccnﬁny Community will be achieved by the leadership of LINC, and supported by the -

local community organizations. LINC will act as the focal point for the effort. LINC, through i ns committees and profcss:onai '
cabinet will provide the staffing for various components of the initiative,

Evaluation

The initiative will be evaluated by an mdependent third party who will assess impacts on commumty residents, busmesscS. and
. the community infrastructure and conduct a cost-benefit analysis from the perspectives of the participant, the community, the
government, and the taxpayer. The evaluation will be longitudinal (i.e. to assess changes affecting both individual community
. residents and the community itself over time).

Federal and State Costs
Overall, implementation of the let Centary Community will result in both & net decrease in federal and state outlays and a net

increase in revenues over the course of the ten-year project period. The ten-year period will allow flexibility for initial outlays
that will create future savings.

Next Steps |

‘Many tasks remain to support this Initiative. These fall into two categorics, state tasks and community tasks.
State tasks iﬁclude'

. apply for a waiver for Food Stamp income to be used to support wage supplementanon.

. worlc with HUD to establish rent celhngs within the target arca; and

. ;eq:lcst discretionary federal and philanthropic funding to fill gaps identified by the limitations of programmatic
unding.

Community tasks include:

. establish work groups under LINC to conduct the strategic planning;

. establish private wage supplernented cmploymcht opportunities;

. establish job pmgréssion opportunities for employees pﬁdpaﬁng in wage supplementation;



coordinate community job placement and training efforts with the local Full Employment Council;
csmbhsh carly education and daycarc resources within the m:rget community;
csmbhsh a sysn:nmtlc approach to supporung entrepreneurial endeavors within the mrget commuhity;

hnk thc odumnon lmnanve with AMERICA 2000 schools, and
establish commumty collabm*auon to work with the local and state agencies to develop fam:ly support centers.



APPEADIX B

We, the undersigned, support the 2lst Century Cormmunities compact for the
Kansas City, Missouri community. We support the concept of the plans as
stated in the compact document. -

maqusl Cleaver II, Mayor
Kansas City, Missouri

=t SN

Estella Moriles
Hispanic Chamber of Commerce

Bert Berkley, Chairperson
LINC :

Kot Bowe

Keith Brown

Project NeighborH.O.0.D.
Drue Jenpinds / Bob Rogers 7
Kansas Chamber of Commerce Kaufinan Fuundatxon

Ve
. ( ) - —
/ _ J.%“'V'A ﬂ:‘ '/h;r'(' A\
ice Kreamer, Greater Kansas City Fdward Smith
-ommunity Foundation Civic Councl]

Blc.ck Chamber of Commerce
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5/10/93
Proposed Welfare Reform Site Visits
Site Contact : - Site Description
Washlngton De, Weed Steve Rickman .| on-site holistic services: "Safe Havens"
and Seed -~ 727-3151 (after school services); Health Care.Center;
Langston/Carver . ’ - .| Boys and Girls Club; transitional housing;
Terrace Sections of ' _ . - . Mayor'’s Economic Empowerment Center
DC (Public and - e _ _ .| (decentralized government offices); 2 after-
Private Housing). o school centers; "Refuge of Hope" (volunteerxr

outreach, counseling, food, clothing);
Senior Citizens Nutrition Center (food,
yoga, socializing); Girl Scout’s Teen

Pregnancy counseling; WIC. :

Planned on-site services: Head Start; .
entrepreneurship programs; LDutheran Church
case management services for homeless and
others; computerized learning center.

'Family Partnership | Marguerite Radtke | on-site: Family Literacy (GED, ABE; reading

of ¥Frederick County (301) 846-2206 © | with your children); Parent Education;
(MD) S - ‘ Employability (career planning, training

opportunities, job counseling); health
education; family life skills; case
managenent to various other services,

Many of these services are in cbllaboration
with JTPA/JOBS, Adult Ed, .the Parent/Chilad
Program, IBM.




Site

Contact

Site Description

Worker-Owned »
Publishing Cooperative
Association (WOPCA)

Ann Marie Ross -
Chairperson
Adult Computer
Training Schools
(ACTS)

4219 Aspen Dr. -
Alexandria, VA

Funding for the Worker-Owned Publishing
Cooperative Association (WOPCA) is expected
momentarily. This project. will provide

‘Desktop publishing training to those

individuals who choose to continue their
development from students to worker-owners.
The WOPCA is offered in assocliation with and
supported by two community based
organizationg that have worked closely
together in establishing and operating an
Adult Computer Training School (ACTS) for
over four years.

ACTS develops free training materials and
pProvides volunteer instructors for the
WOPCA. The Human Development Committee at
5t. Louis Catholic church furnishes the
equipment used by ACTS through grants and
donations. ACTS served 207 students in its -
three~years. Virtually all students were
beneath the poverty level.

The other sponsor, Unlted Community
Ministries (UCM), 'a non-profit organization
provides the testing and screening of .
computer training students and job placement
of program graduates. UCM also has a
program called "The New You" in which low-
income and minority persons are paired with
successful business persons who act as
mentors for an extended period of time.

As the program develops, in-addition to the
hand-on technical skills acquired through
the ACTS and The New You programs there will
be further tralnlng in business management
and in SeerCLng the specific needs of
customers in a credible and timely manner~-
as well as in the fields of accounting,




Site

Contact

Site Descriptidn

Montgomery Coﬁnty
Child Care and the
Workplace Program

Rosalind B. Smith
Chief, Child Care
Division
Montgomery County
Department of Famil
Resources :

| counseling;

| This program serves low-income workers.
Chief among its accomplishments are:

1) A
very high percentage of participant families
leave the program for self~sufficiency; 2)
Most families gain child support; 3) I&R
services are contracted out; 4) Families
are required to participate in family

5) Child care subsidies are
available; and 6) The program has .achieved
an outstanding record of establishing child

‘care programg in the workplace.

Fairfax County DSS,
Route 1 Site

Gary Goftenburg
Fairfax DSS
(703) 324-7752

Ccomprehensive services: JOBS; AFDC and FS
eligibility; JTPA; FS E&T; informal link’

with CSE (was site of NAB coordination

training); ABE training; office skills

‘training; Mental Health services; Refugee

Cash Assistance and Employment Prograns;
Emergency Fuel/Cooling Programs .

Prince George'’s
County/Project
Independence:
Progran Kellogg
Stress Institute

' Virginia Kellogg

Kellogg Stress
Institute (KSI)

"(301) 577-3775

| Site: 311~-68 Place

Seat Pleasant, MD.
Mon~Fri 10:30 a.m.=
12:30 p.m.
Classroom #1

KSI offers, as contract services, stress
support group training as part of the Prince
George's County, MD JOBS program Project .
Independence. KSI conducts a series of
courts: 1) Stress support groups for AFDC -
recipients/Welfare to Work, 2). Job'Readiness
for AFDC recipients, and 3) Case Management
through Client Support Groups. Participants:
described the stress support group as "the
pulse of the Project Independence program

~= it keeps us going."




Site

' Contact

Site Description

Southern Maryland
Tri-County CAC
Hughesville, Md
20637

Mr.'Dané M. Joneé
Executive Director .
(301) 870-3770

FAX: (301) 274-0637

This Community Action Agency covers three

.counties - Charles, Calvert, and St. Mary’s.

Serves approxlmately 15 000 individuals each

year.

CAA runs the follqwing programs{

Outreach

LIHEAP

Head Start

Senior Companlon (volunteer
program) '

Emergency Services (shelters and

. food [mobilize a lot of private
- resources for use in thls program]

Weatherization

" Large housing component: Sweat

equity housing [own a couple of
subdivisions for low-income;

"rehab; new construction; own and
- operate a construction company

which includes trainlng low-
income]

Home Buyers Club - [personal
responsibility program ~ working
with 125 heads of households -
helping them with financial
planning, savings for honme
ownership; fixing bad debt credit,

etc, ]
- Have spun off a number of -

successful programe including
Federal Credit Union, catering
business, three non-profit housing
groups. .




Site

Contact

'Site Description

-Eastern West
Virginia Community
Action Agency

401 Maple Avenue
Moorefield, West
Virginia 26836

Mr. Kenneth L. Pack

Executive Director
(304)538-7711

FAX: (304) 538-7478

This Community Action Agency covers a six
county area. Serves approx1mately 5,000 .
individuals each year. .
CAA runs the following programs:

- Outreach:

-  Community organizing

- Weatherlzatlon

-.  TEFAP :

- . Work with m1n15ter1a1 assoc1atlons
onh crisis programs

- Housing - have own crews bulldlng '
houses; doc major rehabs

- Have a VISTA wvolunteer project -

[one of the VISTAs is counselling
women on getting child support -
encountering lots of problems: re
receipt .of child support payments
and welfare] .




Site D . . contact . ' L ~ 8ite Description

Monticello Area CAA | Mr. Kenneth Ackerman - | This Community Action Agency covers the city
215 East High ‘Executive bDirector " | of Charlottesville and four counties.
‘Street, Suite 7 . (804) 295-3171 - | Serves approxlmately 1, SGO 1nd1v1duals each*
Charlottesv111e, FAX: (804) 977-4847 year. e -

Va. 22901 :
o CAA runs the follow1ng programs'

Educatlon and Tralning :

~Head Start (2 centers and home based)
-Parents in Education

~Project Discovery - helping students in
families where no one has bheen to cellege =
[address relevance of education, self- ‘
esteem, teen pregnancy, etc. - worklng with
several hundred students starting in 6th
grade] _
-Job training ~ JTPA funds ~ [working with
out of school youth and adults - includes
Youth Conservation Program]

Family and Community Support Services
~Outreach - working one on one with families
-Housing -~ counselling; emergency assistance
[have a number of apartments which they make
available to homeless (not shelters -
clients must agree to participate in certain.
pregrams - these individuals are then moved
into partially subsxdlzed/tran51tlonal
‘housing].

-Child Health Partnership - (a Vlrglnla

| Regional Health Department initiative - work
with families who traditionally use hospital
emergency rooms - arrange for a primary care
provider to serve as the family’s general
practitioner and have home visitors who
provide intensive case management - this
assists in early preventlon.




Site

Contact

Site Description

Fauguier Community
Action Committee
73 Lee 5t.

P.O. Box 22
Warrenton, Va.
22186

Mr. Herbert Guerrant |

Executive Director.

. (703) .347-7000
FAX: (703). 347-4732

This program serves approximately 2,300
individuals each year.

Clients: 65% Africaanmérican} 35%

Caucasian

CAA runs the following programs:

- ‘Outreach - . S
S Housing - new construction; rehab;
"~ Section 8 rental assistance; HUD's
HOME program; Indoor Plumbing
Program _ :
- . Head Start
- Homeless Shelter
~  LIHEAP o
" Emergency Food and Services




Contact

Site Description

Site

Alexandria
Department of
Social Services
2525 Mt. Vernon
Avenue
Alexandria,
Virginia 22301
Ms. Suzanne T.
Chris, Director
(703) 838-0700

Richmond. City

| Department of

' Social Services.
Marshall Plaza -
Building

900 E. Marshall
Street

Richmond, Virginia
23219-2383

~Mr s Michael A.

Evans, Director
(804) 780-7430

Chesapeake Bureau
of Social Services
100 Outlaw Street
P. O. Box 15098
Chesapeake,
Virginia 23228~
0098-

Mr. Walter D.
Clark, Director
(804) 543-9211

I. Guy Lusk, Director

Division of Benefit

.Prograns

{804) 692-1701

Local Departments of Social Services in
Virginia administer both income maintenance
and social services programs. The programs.
in Virginia are state supervised and locally
administered. Agencies utilize a
combination of federal, state, and local
funds. Income maintenance programs provided
by these agencies include AFDC, AFDC-UP,
Food Stamps, and Medicaid. Social Service
programs include Child Care (Title IV-A,
CCDBG, and Title XX), JOBS, Adoption
Assistance, Foster Care, Adult Services, and
Child Protective Services.




Site

. Contact

Site Descrlptlon

Certification
Center

‘645 H Street, NE
Washington, D.C.’

Mr. James Butts,
Director

Income Maintenance
Adninistration

(202) 724-5506

Income maintenance programs in the District

of Columbia are state administered through a
network of certification centers located.
around the city. They utilize a combination
of federal and DC funds.. Programs available
through the Certification Centers include
AFDC, AFDC-UP, Food Stamps, Emergency
Assistance, and Burial Assistance. Food
Stamp ID cards are also processed at. the
certlflcatlon centers.

Wicomico County.

201 East Baptlst
Street

Salisbury, Maryland
21802 .

Anne Arundel County
BO West Street '
Annapolis, Maryland
21404 '

Prince George
County

6111 Ager Road
Hyattsville,
Maryland

Baltimore City

1510 Guilford
Avenue '
Baltimore, Maryland
21202

Cathy Cook, Director
Office of Program
Administration-

{410) 333-0718

.administered.

"Income maintenance programs in the State of

Maryland are state supervised and locally
Programs administered by the
county offices include AFDC, AFDC~UP, Food
Stamps, and Medicaid.




Site

Contact .

Site Description

Philadelphia County
Assistance Office
Boulevard District
4109 Frankford

Avenue
Philadelphia, :
Pennsylvania 19124
Bill Stroup, Deputy
Director _

(215) 560-2150

‘Deputy Secretary

Yvette S. Jacksbn,

office of Income
Maintenance
(717) 783-3063

federal and state funds.

Income maintenance programs in the
Commonwealth of Pennsylvania are state
administered through a system of county
offices. Agencies utilize a combination of
Prograns
administered through the county offices
include AFDC, AFDC-UP, State funded General
Assistance, Food Stamps, Medicaid, JOBS, .and
Title IV-A Child Care (except At~-risk).

NORTHEAST SERVICE
CENTER

1624 Jessup Street
Wilmington,
Delaware 1%802
Ms. Nancy Pearsall,
Director

(302) 577-3101

Elaine Archangelo

' (302) 577-4429 -

Income maintenance programs in the State of
Delaware are state administered through a
system of sérvice centers. Service center.
programs utilize federal, state, and local
funds. Twelve of these centers are
1ntegrated human service or "“one stop
shopping" centers which house a varlety ‘of

| public and private human service agencies

and administers programs such as.AFDC, AFDC~

UP, Food Stamps, General Assistance,

Emergency Assistance, Employment and
Training, ¢Child Day Care, Child Support
Enforcement, and Public Health. _

10



