Saiiel A, Hartwell
CoCheririnan

April 3, 1997 -

" Mr. Bruce N. Reed
~ The White House
~‘Washington, DC 20501

Dear Bruce:

Anne Peretz, Rob Carmona and [ are looking forward to our
meeting with you on May 7th.

[am t.nclosmg some background on STRIVE, Rob and myself (you
know Anne, of course)

It you have something similar on yourself and your current work,
I would be most interested in seeing it.

With. bcst regards,

e

The

" SAH/ljg o CY@ - 1{
' Family |

Ine. Pregicent

3806 Highlond Avenue
SomerviHe, MALEY
Choie (617 62858 16
(Fax (617) 5252351

‘LODGETT CORPORATION 50 Lakeside Avenue, Burlington, Vermont 05401 USA
Telephone (802) 860-3737 FAX: (802) 860-3809
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Center Anne L. Peretz, LICS.W,
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EAST HARLEM EMPLOYMENT SERVICE INC.

1820 Lexington Avenue
New York, NY 10029
(212} 360-1100

East Harlem Employment Service apened its doors in 1985 and has consistently
met its three main operating goals which are to train clients in three weeks; to achieve
a job retention rate of 80% or better; and to do this at a cost of about $1,500 per job
placement. EHES has the financial support of a blue ribbon list of foundations,
corporations, churches and individuals; it benefits from the total involvement of its board
of directors; and it is_ managed’ b)} an able and energetic Executive Director, Rob

Carmona, who heads a2 motivated; performance oriented staff of twenty persons.

EHES serves residents ot"'-I%Jexgr York's-inner-city: It recruits city-wide. It has
more applicants than it can handle and priority is given to those most in need. No
applicants are accepted who have an established work history or, in the judgement of

EHES, can find good jobs on their own,

The training program is an intensive course that emphasizes job application and

job readiness skills. ‘Training is conducted through role playing and through the

-performance of tasks in a simulated workplace. Clients learn how to take orders, accept

criticism and function as team members; how to think in terms of job advancement and
long term careers;'how 1o dress and speak appropriately; and how to use the telephone,

write resumes and fill out applicatigns.

Job openings are developed by EHES through contacting and courting New York
employers of all descriptions. A key factor in the success of the program is the proper
matching of candidates with job opportunities. Good employer relationships depend on
satisfaction with EHES hires and on the demonstrated willingness of EHES to stand
behind its graduates following employment. This involves giving attention to graduates
who are having difficulty by learning both the employér‘s views and those of the graduate

and providing counselling where needed.



EHES jobs are entry level opportunities in many different fields and, with a few exceptions, are jobs that
have the potential of advancement and a career path. Occasionally, a voung graduate will be placed in a so-called
dead end job for a period of three to six months to gain work experierice. These persons are replaced in better jobs

upon successful completion of this employment.

Graduate follow-up is the key to EHES’s program. EHES stays in contact with working graduates for two
years following employment and tailors its follow-up to the needs of each individual. The frequency of contact is
whatever it takes to keep graduates on-the-job or, if their employment is terminated, tg replace them in new jobs.
The follow-up process accomplishes many things, the most important of which is a high job retention rate. It also
provides a measure of how well the EHES job developer is judging the abi]ity of individual graduates to hold
specific jobs and it is a window into the general demands of the market place. It is the basis for valid, up-to-date

placement and job retention data.

After two years, EHES stands ready to assist any graduate for his or her lifetime. At this peint it is up
to the graduate to contact EHES.. The program stays open two evenings.a week and Saturday.momings. for graduate .
visits. A more formal graduate services program is currently under development by a team consisting of EHES, .
Stanley Isaacs Neighborhood Center and Jobs For Youwth Of Boston. . This effort, being funded by The Ford
Foundation, is aimed at raising the income of graduates from programs. like STRIVE through career planning,

further education and professional training. -

East Harlem Employment Service approaches clients on the basis that most of their personal problems will
be selved by a job and financial independence. Its method is to keep the training time short and find work for an
individual as quickly as possible. This does not mean that it is a quick fix; it is a practical program that involves
a tremendous amount of hard work by staff and clients; it is not a three week program; it is a two year program.
It does not have all the answers for all unemployed inner-city residents, but it does meet the priorities of a great
‘many of these pérsons. It operates on the cuiting edge of its iarget population, as evidenced by its inability 10 place.

about 20% of its graduates and its inability to keep another 20% on the job.

EHES has been succeésfully replicated. In 1991 East Harlemt Employment Service developed a plan with
The Clark Foundation to help other community based organizations in New York set up STRIVE training centers.

As a result, there are now thirteen centers in four Boroughs placing about 2,500 persons a year in jobs.



In 1988 East Harlem Employment Service helped form Three Rivers Employment Service in Pittsburgh.

In 1991 Chicago Employment Service was established and in 1995 Boston Employment Service opened. These three

organizations, also known in their respective areas as STRIVE, are modelled closely after the New York program

and are generating comparable operating results, In January 1997, a STRIVE will open in Philadelphia as part of

Metropolitan Career Center, a highly successful twenty year old inner city employment program,

EHES is 100% privately funded. It publishes quarterly and annual reports and attempts 10 maintain

personal contact with each of its donors. It is a New York noti-for-profit corporation, tax exempt under Section 501

() (3). Its guiding principles are to maintain focus and operational integrity while converting, as nearly as possible,

100% of its funding into direct client services.

Audited " Estimale Budget
1992 1993 1994 1995 1996 1997
Contributions $1,486,285 $1,270,933 $1,430,589 $1,616,415 $1,658,000 $3,081,700
Revenue '
Investment Income (loss) 8,790 11,118 (3,651) 23,802 29,000 29,000
Other o 2,466 7,500 99.539 115,000 31.000
TQTAL INCOME $1,495,075 §$1,284,517 §1,434 438 §$1,739,756 $1,802,000 33,141,700
Expense .
Personnel $442.038 $493,192 $498,025 $581,467 $706,000 $752,500
Professional Services 22,199 29,353 36,900 44,230 46,000 45,800
Occupancy Charges 18,000 13,000 - 11,400 12,500 25,000 15,500
Depreciation 11,872 12,577 15,757 16,508 12,000 12,000
Payments to Other Parties 565,380 694,000 690,310 734,550 17000 650,000
Funded Programs --- - - 143,200 1,509,900
Other 82 857 130,960 100,577 134,162 46,800 165,800
$1,373,082 $1,352,975 §1,523,817 $1,756,000 $3,151,500

TOTAL EXPENSE $1,142,346

Excess (Deficiency) of

Income Over Expense $352.729

$(88.565) $81.463 $215,939 46,000

$(9.800)
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JOB PLACEMENTS

STRIVE ORGANIZATIONS
New
East York Three
Harlem City Rivers Chicago Boston
Employment STRIVE Employment Employment = Employment MCC/
Servica Affiliates Service Service Service STRIVE
(NYC) (NYC) {Pittsburgh) (Chicago) (Boston) (Philadelphia) ~  TOTAL
1985 56 *
1986 86
1987 137
1988 208 124
1989 202 139
1990 188 149
1991 284 1,188 * NA 89
1992 408 1,389 NA 108
1943 . 426 1,874 NA. 155. .
1994 428 2,156 NA 119
1995 425 1,672 NA 150 144 *
1996 485 2.081 NA 275 130
3,334 10,370 2,240 896 294 17,134
1997 500 2,465 476 275 175 115°* 4,006
19498 520 2,875
1889 530 3170
2000 540 3370
2,080 11.880
5,424 22,250

* First Year Of Operations



: By Kay 5. Hynowirz
NEW YORK The new era of welfare

questmns has yet to be answered: how to
- move the inexperienced and unskilied into
the'f-‘ orkplace, Traditional government
,Job tramlng prograns, focusing on skills
ilke word plocessmg. have a track record
-or faxlure But'a break-the-mold program- -
-« cai!ed Sn ive offers a‘new approach. Dis---
,pensmg with “"hard skills,” Strive's staff’
atlends primarily to the manners and val-
les of the work world.
4 Strive's guiding belief~thal employers
tato hire eager, presentable workers
'md are willing to train them once on the
]Ob—IS borne out by academic résearch,
Wllllam Julius Wilson, author of “When :.
__~W01' s Disappears,“ interviewed 178
f_»Chlcago area firms offering entry-level

ployers said a lack of job skills was a ma--
,jor probl em for inner-city applicants, They
-ﬁwere far more likely to cite a lack of work
“ethic {37%), lack of dependablllty (17%) or
. bad attitude (17%).
- Strive’s trainers, who themselves have
. had o travel the gull between the sireet
':,'cu]ture their clients now inhabit and the
- office culture they seek to join, vigorously
conrront the self-defeating postures of pas-
smty, racial bl aming or the sirut of “atti-
¢ lude : urmg one three-week workshop,
‘Mlchelle, a giggly, pratfling 18-year-old,
goes”crymg to the head trainer when her
“sillifiess® is- challenged.  Trainer. Joelle-
N :Iames explains: “Aithough we deat with -
! out 40 people every montk, they're the
y ‘me peOpIe with different faces. There
.are | pattems For instance, Michelle is'im-
mature ‘undisciplined. She is used tocry-.
siag to get her way, partlcu]arly with men
We v&seen her hefore.” -
‘When Gloria, 23, comp]ams that the
group Was not given enough instruction to

.your role in this? Did you show some. inj-
tiative? Did you ask us to clarify?” .One
wounders if they are being too harsh until
: they cﬂll atteutlon to the way Gloria is sit-
“ting. She leans back with her arms crossed
over her chest— just the kind of subtle ges-
ture of defiance bound to irritate a super-
+visor on the job. Other participants will be
challenged to recognize their own resis-
_tance to authority, displayed in their bored
facial éxpressions, smirks, slouching and
Junconscious clucks of disgust.
-+ - To overcome passivily and shyness,
" everyone is required to speak to'a video
camera for five minutes in the first week
- and to participate actively in all parts ol
: the - workshop. At one session, trainer

* ing, lanky 18 year-old named Carey. “Y'all

. jobs! Mr. Wilson found that only 12%of em- -

complete the day's assignment, the train- -.
= 'ers, prod “Did you ask yourself what is -

- Steve Berlack calis forward a good-look-

I know Corey,” e says, gently mimicking

The Wall Street Journal / February 13,

the way the young man, hands in pockets,
looks down at his scuflling feet. "He stands
around the projects with the other guys,
and the girls come over, and gosh, they
think he's s0-sweet.” The women in the
group, mysell included, burst out laugh-
ing. We've seen him befm e.
Embarrassing as these encounters may

- be, they are essential to the Strive- ap-:

-‘proach. 1t's a sharp contrast with govern- -
ment- funded jub training programs, which

Job Training That Works

(hsmpime and hasic SkI“S which they can
translate into a more mezningful job in the
- future. They know they re captam of lhen
own fate.” - i
- All of which puts Strive's’ sometimes
abrasive toughness in a different light.
Underlying the prodding, teasing and con-
frontation. is a genine ‘respect for the

-:x Clients. While acknowledging the difficult .

make it impossiblé to fail—-and thereby

render success meaningless. “If a person
drops out, you don't get paid,” Strive’s ex-
ecutive director, Rob Carmona, says of the
traditional programs.

excuses for. him every day, even if you
know he's going out and smoking a joint
during lunch.”

The prwately funded Strive, on the
other hand, insists that its clients live up
to strict standards of maturity and respon-
sibility. Though the program accepts all

" COMETS, SUCCess depends on satisfying its
- poot of emplovers, So Strive’s staff must

weed out the intractably hostile, immature
and withdrawn. Typically 35% of a Strive

" elass quits alter a three-hour orientation,

and another 6% leave during the tliree-
week workshop.

Corey is one of those who do not make .

it. In the third week his classmates are
asked whether he should graduate. He has
failed to participate, and even when they
heg him to speak up, he can only mutter
C“I'm not sure” or “I don’ t know.” They re-
luctantly, Bven tearfully, eenclude he

‘shouldn’t graduate: They've learned to
" judge themselves through the eye of an

employer, and they understand that their

own futures are at stake in Strive’s repu-
. tation. But they remind Corey that he can
- come back and try again. Strive pr 1des it-
self on offering its clients a lifetime com--

mitment and a]ways gmng them another
chance,
The results of tms approach could

* hardly be more convincing. At 19 sites in

New York, Bosten, Chicago and Pitts-
hurgh, Strive has put about 14,000 peopie to
work in five years at'a cost of just 51,500
each, And whereas most programs count
themselves successful if participants are
working after a final three-month {ollow-
up, close 0 80% of Strive graduates are
still working after two years, |

In a random sampling of 20 employers
hy New York University, 18 remarked on
the confidence Strive graduates displayed
during job interviews, as well as on their
general motivation and good attitude.
“Strive people understand what's expected
of them,” says Irving Brown, a manager of
Choice Courier, who has hired more than

50 Strive graduates in the past year. “They,

understand that this is a job to give them _

e,

1997

._hand life has dealt them, the staff insists
an realism; plain- spokeriness; and clear,
impersonal standards of conduet. It's a far

" cry from the pity, condescension and in-

“It's your goal to -
keep that persan at all costs, so you make .

"

Paul E. Steiger

difference of many traditional pregrams,
For those up to the chqllenge |t seems to
work wonders.

Ms. Hymow!{z is a contributing editor, of

the Manhattan Istitute’s City Journal,

from whose Winter issue mrs mncle is
adapled. . S
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Samuel A, Hartwell

Born 1930 Pittsburgh, PA
Princeton BA 1952
Harvard MBA 1956

US Army 1952 - 1954 (Korea)

1956 - 1964 Smith Barney

1964 - 1971 Glore Forgan  General Partner

1971 - 1979 Merrill Lynch ~ Managing Director
1979 - 1988 S.A. Hartwell Inc. - President -

1988 - G.S. Blodgett Corporation® Co-Chairman

- East Harlem Employment Service Co-Founder & Chairman
Three Rivers Employment Service Director

Chicago Employment Service Director

Boston Employment Service Director

MCC/STRIVE Director

Married, Four Children, Six Grandchildren ..
Home Williamstown, MA

March 24, 1997



Sam Hartwell

I was born in 1930 and réiscd in Pittsburgh. After college and military service in Korea,
I got an MBA and went to work on Wall Street where I was a member of three firms over about
24 years, the last one being Merrill Lynch. I set up my own business in 1980 as a financial
advisor to a number of industrial companies. In 1988 I joined a partner in the purchase of G.S.

Blodgett Carporation, a Vermont manufacturing company, where I am Co-Chairman.

1 hold a pilot’s license with instrument and multi-engine ratings, but as a favor to general
aviation, 1 have not flown since 1975. I have climbed a number of mountains including

Kilimanjaro in Africa and Mt, Blanc in Europe.

In 1984 I co-founded East Harlem Employment Service, known'as'STRIVE, a non-profit
orgarﬁzation that helps so-called unemployable young adults find jobs in New York City.
Because of the many talented peopié who became involved in this effort, STRIVE has been
enormously successful and similar organizations have been established in Pittsburgh, Chicago,

Boston and Philadelphia with a sixth under consideration for Los Angeles.

My wife, Anne, has worked throughout her career in social service and political
organjzations, most ofien as a volunteer., Her political campaigns include those of Robert
Kennedy, Adlai Stevenson and, most recently, Paul Tsohgas. Her accomplishments include the
conversion of me from an Eisenhower Republican to a Democrat with an unbroken Kennedy to

Clinton voting record.

We have four children and six grandchildren whose combined decibel level have
convinced me to check out before the great grandchildren arrive. Our family base is in

Williamstown, Massachusetts.

April 3, 1997



Robert Carmona

Born 1951 New York, NY
College of New Rochelle BA 1979
Columbia University MSW 1981

1977 - 1980 Downstate Medical Center Counselor

1980 - 1982 Daytop Village Therapeutic Consultant

1980 - 1984 Greater New York United Way Fund . Assistant Director Agency Relations
1984 - 1985 City Volunteer Corps Senior Planner

1985 - 1987 Wildcat Service Corporation Director Of Marketing

1987 - East Harlem Employment. Service/STRIVE. Executive Director . .

Three Rivers Employment Service Organizer
Chicago.Employnient Service Organizer
Boston Employment Service ‘Board Member
MCC/STRIVE Board Member

Married, Two Children, One Grandchild

Home Teaneck, New Jersey

April 3, 1997
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STRIVE'S
 TRAINING:

AN OVERVIEW



INTRODUCTION

The STRIVE employment workshop is based on the idea that a positive attitude and
good communication skill assists individuals in developing a solid foundation
from which to launch themselves, Qur goal is to prepare young adults, who have
experienced difficulty in securing and maintaining gainful employment, with the
tools to successfully negotidte today's job market. Throughout the three week
workshop participants utilize various vehicles that enable them to exhibit and
improve their skills at communication and receiving constructive criticism. The
main focus of the workshop is attitudinal training. The STRIVE model provides a
challenging environment which encourages the participants to expose negative .
attributes that might otherwise hinder their success in the world of work. The aim is
to enhence self confidence and self motivation.

STRIVE incorporates the use of technology (i.e.personal corhputers and video
equipment) which stimulates the level of interest and mvolvement amongst the
part1c1pants

PROGRAM ORIENTATION

Each workshop begins with a "group interaction” orientction session to provide
information to prospective participants covering issues ranging from meeting the
requirements of the dress code to effectively handling office politics.. Mutual
expectations are discussed to provide a level starting place from which to begm A
positive tone is set when participants are asked to shed their defences and give brief .
verbal biographies and explain the circumstances that brought thern to STRIVE,
Participants are evaluated according to educational achievement, work history and
living situation. The use of computers is discussed and how the fechnolocy achieves
workshop goals is explained.

- CORE PROGRAM (ATTITUDINAL TRAINING)

In today's service oriented job market, entry-level candidates need to be self-
motivated and possess strong interpersonal skills. While academic achievement
and work experiences are valuable assets, they do not, alone, guarantee success in
negotiating today’s job market. STRIVE's training.is based on the premise that many
personnel directors and ernployment coordinators will take a chance on a prospect -
who has exhibited the applicable aptitude and the "right” attitude for the entry-level
work environment. Seasoned instructors construct realistic role play situations,

which ‘provide a basis upon which participents are able to learn and grow.

Oftentimes, these hypothetical workplace scenarics trigger innate poten’clal in
participants who, previously, did not have any concept of how to function in the
work environment. STRIVE recognizes that experience, feeds confidence:
accordingly, significant time is allocated for sessions invelving rele play.
Participants come to realize that preparation and confidence are key when it comes
to solidifying and winning interview opportunities.
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~ Audiovisual (videotape) technology is utilized to enhance the process in which a
participant is. able to critique him or herself as well as fellow participants. The
sessions on interviewing skills are essential factors in the STRIVE process.
Conventional methods in teaching interviewing skills are used. However,
STRIVE's "Man on the Street” is a unique and dynamic feature employed in the
latter half of each workshop. The instructors. equipped with a camcorder, will
literally escort.the participants to a business district in Manhattan (i.e. Citicorp
Headquarters on Lexington Avenue, Wall Street or the World Trade Center) to
interview business men and women on the street to find out what it takes to be
successful on the job. Such a vehicle can be beneficial to the development of a
participant in several ways and is usually enjoyed by everyone involved.

Lastly, in the realm of attitudinal training, STRIVE's employment workshop deals
with basic qualities that are crucial to the success of any participant (during their
time in the workshop or after). Qualities such as accountability, responsibility,
attendance and punctuality are emphasized throughout the three week process. The
- notion of following up on directions and meeting deadlines are invoked in every
group and individual project. We believe issues such as these cannot be minimized
when one is considering full-time employment. '

. COMPUTER APPLICABILITY

STRIVE does provide the resources and instruction of the motivated participant to
acquire considerable computer training in the areas of word-processing, data entry
and typing. However, we do not consider ourselves a computer training
~ organization. Rather, we utilize technology to establish self-confidence amongst our
participants and graduates. Many of our participants are not computer literate when
. they come to STRIVE. If a young adult can master the fundamentals of such
" training, it stands to reason he or she will enjoy an enhanced sense of self-esteem
-and self-worth. Moreover, all participatits are challenged to construct, with
assistance, their own professional resumes and cover letters via hand-on computer
application.

. IN CLOSING

- STRIVE implements a team approach to training, job developing and graduate

. services which, in turn, fosters group interaction amongst the participants in each
cycle. It is not unusual for the job developers and graduate services coordinator to
spend considerable time with the participants in group sessions during the training
- process. Job development and placement are the final br1dges between the training
- processg and actual employment.



PROJECT STRIVE .is a privately funded,
not-for-profit employment training and
placement program. It serves New York
businesses, and young people who want to
work but have had difficulty finding jobs
with a career potential. During a structured”
_“three week warkshop our participants learn
valuabie employment skills and develop
more positive attitudes toward work.

Hiring STRIVE workers saves.
employers time. and money.

Neither employers nor applicants are ever
charged a fee, so there is virtually no cost
involved. STRIVE screens and tests its =~
applicants an their skills and educational
level$. In addition, participants have their
work performance and attitudes evaluated
on an ongoing basis during a real workshop.'
This workshop is kept intense and geared
toward building enthusiasm and initiative.
After.experiencing the demands of an
unstipended training period the participants.
are better prepared to.meet the challenges
"of paid employment.

This type of preparation is the best insurance
- employers have that STRIVE graduates will
- get the job done, and therefore reduce the
cost of recruitment and training.

Young Aduirs STAI VE for more than

Exacting standards are maintained

in a high-tech training environment.

_ Participants co'mp‘.ete a variety of.
difficuit work assignments on state-of-the.

art video equipment and computers. Some’

of the tasks measure general work behavior
and attitudes, others teach specific vocation-

-ai skills usefui in today’s workplace.

" Typing and academic skills are evaluated
and upgraded through the Use of interactive
software. All participants are introduced to
database design, data entry, computer graphics
and word processing. Workshop members
create their own resumes and cover letters:

on computer, and they produce and film video,

clips that portray issues to be masterea on
the job.

All workshop projects are designed to
develop initiative and foster. teamwork.
STRIVE graduates are reliable and hard work-
mg, wrth a strong desi re to succeed,

- Funded and managed pnvately for

grea ter flexibility.

. STRIVE is privately funded and managed
like a business; it neither receives nor seeks
government funding. This atlows STRIVE to
respond more effectively to the needs of both
participants and employers. It also provides

. the freedom-to make day-to-day adjustments

to meet the realities of the market place.

~ STRIVE provides qualified peopie for -
nty et and semi-skiled postan

STRIVE’s job development staff matches
qualified candidates with job openings. How-

ever, all graduates must successfully apply
_and obtain positions through standard

procedures. Hiring demssons are the
employer’s.

- Jg')bs in which STRIVE alumni have been
placed include data entry, mai! clerk, graphic

~ artist, construction worker, secretarial trainee,

electrician's helper, cashier, admumstratwe

-assistant, and food service.

But don t just take our word for 11' Sansfted

" STRIVE empioyers include:

Skadden, Arps, Sla:e Meagner & Flom
Starbucks- '
Loews Corporation
LeBoeuf, Lamb, Greene & Macﬂae
‘Chadbourne & Parke '
Smith Barney
Technology Service Solutions
Bear Stearns
Girl Scouts of the USA
Fifth Avenue Business improvement District
Mount Sinai Medical Center
Metropaiitan Life Insurance Co.
Stanley Computer Systems
Wei! Gotshal Manges
New York University -
Choice Courier-.
TIAA/CRRF
Ogilby and Mather
‘Knight Riffer
Effective Systems Management
Sherman & Stering
- Madison Square Garden

American Internationai Group
Mellon Bank

-ooo-o'oo'oooaao-sn'-nana-e
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- Follow-up ensures job progress

Long term placement and job advancement .
are STRIVE's main objectives. STRIVE has
an Alumni Association which reflects an
on-going commitment to its graduates.
Afumni form the basis of a seff-help net-
work and may offer important new ideas
for improving themselves and STRIVE. In
addition, STRIVE maintains contact with
employers in order to more closely assess
their needs and further refine the job
development and placement program,

EAST HARLEM EMPLOYMENT SERVICE

1820 LEXINGTON AVE., N.Y., NY 10029 (212) 360-1100




THR

WALL STREET JOU

1907 Dow Jones f_f? C'ampany, Ine Al R;gﬁr: Reservied

INAL

e

i'l‘lH * K A

\'HI ((\\l-\ \lf‘ 4]

_THURSDAY, FEBRUARY 13, 1997

Job Tralnmg That Works

By Kay &, HynowrTz
NEW YORK-~The new era of welfare
reform is here, but one of its most vexing
questions has yet to be answered: how to
move the Inexperienced and unskilled into
the workplace, Traditional government
job-training programs, focusing on skilis

+ like word processing, have a track record
+ of failure. But a break-the-mold program
. called Strive offers a new approach. Dis-

pensing with “hard skills,” Strive's staff
attends primarily to the manners and val-
ues of the work world.

Strive's guiding belief—that empioyers

. want to hire eager, presentable workers
; and are willing to train them once on the
! job--is borne out by academie research.
i William Julius Wilson, author of "When

i Work Disappears,”

interviewed 17¢

: Chicago-area firms offering entry-level
© fobs. Mr. Wilson found that only 12% of em-

ployers said a iack of job skiils was a ma-
jor problem for inner-city applicants. They
were far more likely to cite a lack of work
ethic (37%), lack of dependability (17%} or
bad attitude (17%).

Strive’s {rainers, who themselves have
had to travel the gulf between the street
‘cultute their clents now inhabit and the
.office. cuIture they seek to join, vigorously
confront tie Self-defeating postures of pas-
sivity, racial blaming or the strut of “atti-
tude.” During one three-week workshop,
Michelie, a giggly, prattling 18-year-oid,
goes crying to the head trainer when her

siliiness is chalienged. -Trainer Joelle -

James explains: “Although we deal with
about 40 pegple every month, they're the
same people with different faces. There

- are patterns. For instance, Michelle is im-

mature, undisciplined. She is used to ¢ry-
ing to get her way, particularly with men,
We've seen her before.”

When Gloria, 23, complains that the
group was not given enough instruction to
complele the day's assignment, the train-
ers prod: “Did you ask yourself what is
vour role in this? Did you show some ini-
tiative? Did vou ask us to-clarify?” One
wonders if they are being too harsh untii

they cail atlention to the way Gloria is sit-

ting. She leans back with her arms crossed
nver her chest —just the kind of subtie ges-
fure of defiance bound to irritate a super-
visor on the job, Other participants will be
chailenged to recognize their own resis-
tance te authority, displayed in their bored
facial expressions, smirks, slouching and
unconseious clucks of disgust.

To overcome passivity and shyness,
gveryone is required to speak to a video
camera for five minutes in the first week
and to participate actively in all parts of
the workshop, At one session,.:irainer -

Ing, hnky 18 vear-old named Corey. “Y'all
kn :h gently fimicking s

Steve Berlack calls forward @ good-look

the way the young man, hands in pockets,
tooks down at his scuffling feet. “He stands
around the projects with the other guys,
and the pirls coine aver, and gosh, they
think he's s sweet.” The women in the
group, mysell inciuded, burst out lavgh-
ing. We've seen him before.

Embarrassing as these encounters may

be, they are essential to the Strive ap-
proach It's a sharp contrast with govern-
ment-funded job training programs, which
make it impossible to fail-and thereby
render success meaningless. “If a person
drops out, you don't get paid,” Strive’s ex-
ecutive director, Rob Carmona, says of the
traditional programs. “It’s your goal to
keep that person at all costs, 50 you make
excuses for him every day. even if you
know he's going out and smoking a joint
during lunch.”

The privately funded Striva, on the
other hand, insists that its clients live up
to strict standards of maturity and respon-

‘sibility. Though the program accepis all

comers, success depends on satisfying its
pool of emplayers. So Strive’s staff must
weed out the intractably hostile, immature
and withdrawn. Typically 35% of a Strive
ciass quits after a three-hour orientation,
and another 6% leave durmg the three-
weak workshop

Corey is one of those who go not make

it. In the third week his classmates are
asked whether heé should graduate. He has
failed to participate, and even when they
beg him to speak up, he can on!y mutter
“‘I'm not sure” or *Tdon’'t kilow.” They re-
luctantly,* even ftearfully,“conclude he
shouldn't graduate: They've learned to
judge themselves through thg eve of an
employer, and they understand that their
own futures are at stake in Strive’s repu-
tation, But they remind Corey that he can
come back and try again. Strive prldes it~
self on offering its clients 4 lifetime com-
mitment and always giving them another
chance,

The results of this approach cou!d

"hardly be mare convmcmg At 19 sites in

New York, Boston. Chicago and Pitts-
burgh, Strive has put about 14,000 péople to

work in five years at a cost of Just $1,500

each. And whereas most programs count
themselves successful if participanis are
workmg after a final three-fridiith foilaw-
up, close to 80% of Strive gr; duat
stilt working after twao years.:
In a random sampling of 20, employer&.
by New York University, 18 remarked on
the confidence Strive graduates dlsplayed
during job interviews, as well as on their
general motivation ‘and good attitude,
“Strive people understand what's expected
of them,” says lrving Brown, a mandger of
Chotee Courier; who has hired more thap
50 Strive graduates in the past year. “They
understand that th "a job to give them

discipline and basie skills, which they can
translate inte a more meaningful job in the
future. They know they 're captain of then"
own fate."

All of which puts Strive's sometimes
abrasive toughness in a different light,
Underlying the prodding, teasing and con-
frontation is a genuine respect for the
clients. While acknowledging the difficult
hand life has dealt them, the staff insists
on realism, plain-spokenness and clear,
impersonal standards of conduct. it’s a far
cry from the pity, condes¢ension and in-
difference of many traditional programs.
For those up to the challenge, it seems to
work wonders, .

Ms, Hymowitz is a coniributing editor of
the Muanhatian Institute's City Jowrnal,
from whose Winder issue fhis armie iy
adapted.
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Striving to create
effective job training

We absolutely agres with Stan
Ponre, centrul stofbng manuger for
The Guap Inc., who was featured in
Steve M:daﬁgn's Jan. 6 columnn (*To
make job tuining programs work,
tlkeothe peaple doing the hiring“):
The most effective job taining and

placement programs for welfare

recipients  should know  what

empleycrs want. However, M |

Malenga is painting with a broad
brush when he writes that most peo-
ple running training programs
know morg about governmant grant
_writing than job training. .
Project Saive, for example, one

of several privarely run job fraining
prograsns supported by United Way
of New York City; has & hitrory of
securing employment for the hard-
ro-emgloy. Its swategy includes a
natwork of 12 job tmaing sites; 24

job developers  interacring wich

about 1,000 employers annually; ;

and working with cliants after place~ |

ment. Most Strive clignrs are sail
employed rwe years after placement.
The program’s sclid reputaton
among cmployers is based an
Seve’s hands-on manafement and
commurication wich customers 1o
gscertain their needs, In sdditen
basic skills, clients also devdlop
proper business artimudes such as
accountabiity, enthusiasm and seli-
abiliry, amang wther inzangibles.
Asthe debate averwelfare reform
contindes, 2ad mors actendon is
paid to waining programs, §veryone
st cemember thae not all training

" programs are alike and each sheuld

be judged on its ows merit. The
C is proud to suppoce many

- programs thar offer sducation and

trajning, and help individuals in the
privace job market, :

RALPH DICKERSON JR.

. President

Unized Wiy of New York City

) Manbattan

L 212 450 9477

F.B2/682
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STRIVE RECEIVES NATIONALLY RECOGNIZED QUALITY SERVICE
AWARD FROM THE US SECRETARY OF LABOR

East Harlem Employment Service/STRIVE, New York City was
recognized in washington, dc on october 2 for demonstrating
effectiveness in preparing youth and young adults for jobs and
independent learning. Lorenzo D. Harrison and Lawrence Jackson
joined representatives from 18 initiatives singled out in other
communities at a ceremony led by Timothy M. Barnicle, assistant
secretary of the U.S. Department of Labor for Employment and
Training, and Erik Payne Butler, chair of the National Youth
Employment Coalition. Harrison is Deputy Executive Director and

' Vice President of East Harlem Employment Service/STRIVE.

STRIVE is a privately funded nonprofit employment training and
placement organization based in East Harlem that has expanded to
comprise 18 sites In four cities and states throughout the Northeaster
region of the United States. %TRIVE has the capacity to assist 3300
individuals per year region-wicde at a cost of approximately $1300 per
participant. Historically, it is has achieved a 75-80% placement and
retention rate of inner-city residents in private sector jobs., It is .
currently engaged with the Ford Foundation to launch a
comprehensive market driven career development program refer to as
the Access, Support and Advancement Partnership (ASAP). ASAP
employs state of the art technology, sector development and a fluid
program design aimed at career advancement for ex-offenders, high
school drop outs, single moms on public assistance, former substance
abuser and others. STRIVE was incorporated in December 1984 and
enjoys the benefit of a working and active board of directors.

Support Tréining Results In Valuable Employses

o
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The 18 community initiatives were identified as Effective Initiatives by
the National Youth Employment Coalition, a nonprofit that sponsors
the Promising and Effective Practices Network (PEPNet). To achieve
recognition, the programs had to demonstrate effectiveness In
outreach methods, recruitment, training, job development and
placement, managemnent, youth development, préparation of youth for
jobs, and soundness in data evaluating results. It should be noted that
the review process engaged by NYEC for the PEPNet Awards was
accomplished with the utmost integrity, objectivity and un-bias. The
Coalition encourages all youth employment and training programs to
join the quality movement by engaging in a self-assessment and a
continuous improvement process, learning from the PEFNet Effective
Initiatives, and documenting evidence of their own activities that
achieve superior results. PEPNet will demonstrate that there are many
youth employment programs that are effective in the preparation of
young people for the workforce and life. Recognition and the annual
designation of Effective Initiatives are just part of PEPNet, which seeks ‘
to promote effective program practices in all communities. :
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- It's programs like Strive that will help people get off we@fam and help tiaem
support themselves.’
MIRIAM KDARS E-GASTON, uspiring filu prodicer

ork program strives for change

By Tuvler Batten
CONTRISUTENG REPONTER

Five yems ayo. Mirlam Kearse-
Custen was o gingle mather on wel-
fure, sleeping with ber bwo-yewr-old
daughter on her sister's couch, her
husband gene, her job prospects
bleak. )

Today she is the assistant tu the
chairmuan of the graduate film
propam at New York University,
with plins to become a film produe-
er. And she hos been invited to join
the bowid o divectars of a major job-
creakion program,

Kearse-Gaston's turnaround
sturter] when she atiended Strive, a
program that places thousands of
clown-un-their-luck people in decent-
paving jobs in New York, Chiengy
and Pittshurgh.

“I tlyn't think the epportunity to
rek o job like T have now would have
erossed my mind” said Kearse-Gas-
ton, 31. "It's programs like Strive
that will help peuple pet off welliwe
und help them suppurt themselves.”

Strive, which opencd in New
Yurk in 1985, each yeur places about
2,500 pouple, aged 18 to 30, in jubs
Lhere. About 450 move find work in
Chiengo and Pitlsburgh.

Now u cgalition of community ac-
tivislty and corporata leaders are
hoping the program will help put
people to work in Beston.

Strive’s organizers in [Joston
hope to pluce 100 mostly minotity
residents in jobs in the [irst year
alune. Sy far, Strive hus raised about
F100,000 of the 3164000 needed to
stwt in Boston from foundations,
corporations and individuals, No
public monay is involved.

Steive, also known lecally as Bos-
ton Employment Service Inc., goes
intu buginess next month on Wagh.
ington Street in Dorchester, In the
months leading up to the opening, a
group of eorporate liwyers, business
executives and cumimunity leaders
united to rouse support for their
proliewn-solving program.

The ils eonfronting seciety today
e huge: erumbling cities, rampant
crime, hopelass youths, The execu-
tives' response to those ills has heen
surpisingly simple: Even someone
with little education or work experi-
ence can be productive if given a
chunce, and a little training.

*[t's mere than u premise, it's a
fact,” said Samuel A, Hartwell, a co-
founder of New York's Strive and
the chief finuncial ofticer of Blodgett

1

REUTERS PHOTD
MIRIAM KEALRSE-GASTON
Graduate of Strlve program

Cor. of Burlington, Vi, “The typical
My or woman eoming in hus only
one major handicap - they hive nu
ideu how to get a job, how to dress,
how to take eviticism. '

“They're survivors,” he said.
“They have a ot to offer in terms of
motivation, energy, intelligence. We
just work gn the pzu't theyre m[ss-
ing.”

Many of Strive’s students are
high sehool drupouts, and during the
three-week training program, they
learn how te conduct themseives
during interviews, to wrile 2 resume
and to dress prolessionally. Thev
learn basic workplace skills that
some of themn friled te acquire before
the program.

Activists say Strive reaches peo-
ple who might otherwise never finrl o
steady job with a chance fur a ca-
roer. While numerous Boston pro-
grams help high school students,
Stiive will serve people who are too
old to qualify for those programs.

At the end of the program, Strive
places praduates in entry-ievel jobs
at banks, hotels, hospitals, govern.

"~ ment agencies, department stores

and other tompanies. And it keeps
them there. Two years later, 80
percent of them wre still employed,
Strive says.

The kay, organizers say, is that
Strive maintaing contact with gradu-
ates for two years and proinises ca-

‘reer counseling througlhout the

graduate’s life. Strive also works
with employers to ensure they are
benefiting from the program.

“If someone is in the inRer city,
and if they're swviving to age-18 or
19, they have supvival sidlls” said
Wayne Kennord, o lawyer with the

) GLOBE STAFF F"'QTD,‘\VENDY MASTA
Director Percy Hayles (left} sits outslde Sirive’s Dorchester hume
with board menthers Kitt Sawitsky (center} and Way o Kenuard

TR

Boston lasv firin of Hale and Dorr,
who is helping to organize the Bos-
ton Strive progran. "I they can be
directed, they can be a productive
warker.”

In New York, the program gets
vave reviews from graduates like
Kearse-Gaston and their employers.

“Strive really has its act togeth-
er.” said Flo Hobinson, 4 recruiter at
Mt. Sinai Medical Center in New
York, “*When sumeone cumnes here
for un interview, they dress appro-
printely, they speak effectively, they
make eye-to-eve contact.”

Said Francine Vitrano, a person-
nel officer at Viacom Internationak
“Boston employers should really
look at it as an option {er hiring, be-
cause ull it takes is o chanee, and
they should be given that.”

Percy Hayles, a 87-year-old
youth leader in Dochester and Rox-

bury, will head the Bostan program.’

“Basieally we want to convinve
neople ol their own potentiul,” suid
Hayles, who way recently nwmed ex-
ecutive director. “It's a tough joh.
[t's an enormous job. Bur it'™s a job
needing to be dane. and {n confl-
dent.”

Corporutions are confidenl, b,
Many officials say they are not pup-
ticipating cut of 4 sense of Charity.
Instead. they recoymize the lak De-
bween heaithy neighbovhoods aned
heulthy businesses,

“We told them. there’s no wuif
you can byild that's high enough e
strong encugh to inswlute the corpo-
1-ate world from the rest of the ay,”
said Kitt Sawitsky of the Boston law
firm of Goulston & Storrs. *Unless
they're willing te reach out to that
city, situations like the vints in Lus
Anweles will repeat themselves. URi-
mately, it's not 2 churituble exer-
cise.”

[ —




. or Memﬂ Lynch: But in the meant:me, they have . )
¢ --t0 put up with Horton. - 1%
“Mendo territile in this program,” he contmue‘:,,

.and 2s the young woman he just reprimanded ex-
ha]es at Jast,

o "Thc'y‘don t like to-be dressed dowirin fmnt ol'a '

" group or:in front of women,'* Horton-says."They [
‘rénet. emotmnaﬂy, because of their pride. That’s...|'
. why onein;fouriof us is m _jm] Pei : :
~ expensive cummod:t:y

lhe males in the room begm to |

ks young peop]e who other- .
wise might nut_;be able’to find jzhe, teachmg job-. [,
aea.rcl_l ﬁm_dam vial euch as_a d

no earnng:s blgger than. |

8 qudrter; “black. and,white dresses forthe girls,

" white shirts and a tio fo. l.he boys, no guld chams

Toom:; are'wondermg “what 'on‘ darth. - they have-:_
i gariy not what.

‘A.nd no attitude. .

“lnner-ily 3 young adu[t.s most.]y Afnmn-Amen
can and Latmo, seem to be dmenchanted and pe
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Striving for New Careers

TRAINIKG from Preceding F’nlgn

mistic about the system, and this gels twisted into an
image of rebellioushess,” says Lorenze D. Marrison,
STRIVE's deputy director. I is this rebeliicusness
that the organization seeks to overcome. -

“What I see here is a bunch of lazy people with
ships on their shovlders,” savs Denise DeSousa, 20,
taking a long lovk around the room where she sat
only weeks before. DeSouza graduated from STRIVE
a month ago and has alrendy lound a job as a cashier
in Braoklyn. She says STRIVE was just the thing she
needed so she could take charge of her fife.

“1t pushied me back out there and inade me want Lo
inzke a turnaround for mysell.™ she says. "1 knew it
was something | had to do to get back on with iny
life.”

Cne coinpany that has had success with its recruits
leom STRIVE is the Manhuttan law firm of LeBoeuf,
Livub, Leihy and MacRae Jeontfer Tarlow, personnel
mansgger ot the firm, says the STRIVE altoneni hired
Lo work in its reproducliva, mail and libeary depart.
memts have been professionad and ditigent, “They
place vager and enthusiastic eandidates with us,”
Tarlogy snvs.

Tuking charge of one’s life may be the biggest les-
son STRIVE teaches. Parlicipants are required {o
maintain a professional appearance and attitude from
the beginning to Lhe end of the Lhree-week program,
Fucegsive lardiness or absence are grounds for dis-
missal. And people are dismissed.

“The people who stay with it are the ones who real-
ly want to make something out of their lives,” De-
Souzasays. She ofTers the example of a classmoaie who
refused to write 8 500-word paper about herself.
‘When the instructor told her she was fired, the wom-
an got up and left. DeBouza doesn’t know ‘where ghe
15 now.

Rob Carmona, STRIVE's executive director, says
the atirilion rate is about 20 pércent. The organiza-
tion helps gradusles find full-time jobs, and keeps
track of ils alumni for two full years, At the end of
that time, STRIVE has found, 79 percent still have
that first job.

Donna Christopher, 30, emigrated Lo America from
St. Croix nine years ago. After working as a clerk for a
lew years, sle lost her job, She has been unemployed
for two yenrs, and hopes STRIVE will he her tickel
hack into the workplace, mayhe as'a receplionist,

"Muybn this iz the boost I necd Lo get me back on
my f{eet,” she says. “When your company closes you,
just can’t get back inte the work force,”

About 25 graduates a month come nul of ench of the
10 community organizations in the STRIVE Employ-
ment Group, which is firnded through individual and
corporate donalions, and by the Uniled Way, The
training costs $1,500 per person — though partici-
pants pay nothing — and includes recruitment, train-

ing, placement and post-placement services.



Program aids jobless

Ry Stephanie Tonnesen

ETAFT WRITER

| B hile having been lald off gs a clerk for a
ronstruction company for {we years, Rob-
ert Steptoe, a 28-year-old resident of Ja-
& maica, lived on publie assistance and by
daing add jobs, such as laying tile 2nd lendscaping.

One day while locking through the newspaper, he
found an advertisement for & pregram that offered
employment and training worksheps to help people
re-enter the Job markst,

Steptoe entered the program and participated in
workshops that taught him how to prepare a rasume,
handle a job interview and maintain the right atti-
tude sbout himself. -, . .~

After completing the program in Februsry, he found
2 job at Forte Afrport Services, which provides food to
the airline industsy. In three months, Steptoe warks
his way up from the kitchen to assisiant cost analvst,

"1 thought [ had it together but T really didn't.
STRIVE enhanced the qualities that I knew I had,”
Steptos said. )

The STRIVE program (Support and Training He-
suiring in Vaiusble Employment), a collaborative ef-
fort hetween the United Way of New York Cie and the
Clark Foundation, led «o Steptae’s suecess in improv-
ing his attityde and finding & job. -

L.
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Urban League, STRIVE

to train youth for jobs

The iew York Urban League,
in conjunction with Project
STRIVE (Support and Training
Resulting in Valuable Employ-
ment), an East Harlem job train-

ingprogram, willangagein zjoink

venture to provide job training
andplacement forthe unemployed
and unskilled in West Harlem.

Dennis M., Walcott, president
and CEQ of the New York Urbkan
‘Lezgue (NYUL), said the league
is proud to become a partner for
progress with STRIVE tohelppre-
pare those who de not have the
wherewithal or selfesteem 10 ob-
tain employment and remain in
theirjobs,

Robert Carmona, executive di-
rector of STRIVE, stated: “Itis an
honor and privilegs to be assod-
ated with NYUL in a sericus and
concerted affort to be of service to
the West Harlem community. This
effert is & win-win eituation for
both orgznizations and will
atrengthen each other's roles of
service to thebroeder community.”

Foundedin 1986, STRIVE has
sucesssfully placed 80 percent of
ita graduates in jobs; end based
on a policy of tracking {ts gradu-
ates, 80 percentoftheplacements
. manage to stay in their jobs.”

Walcott said the joint program
will service 100 peopls for tha first
yeer In the program, studenta will
learn interview techniques and
" skills, ime menagement, reapon-.
sibility, how to meet deadiines and
how to work with fellowemployees.

Carmona notad the program

individuals with low self-esteem
and language barriers.

“With the strong rep'utalnon
and portfolic of success STRIVE
brings to the table and NYUL's
outreach and ability to impact
public policy on matters of mu-
tualinterest, wearegoing tomest
the needs of hundreds of commu-
nity residents whe are locking for
guidance and an opportunity to
realize their ownTpotential”
Walcott and Carmena concluded,

For further informabion con-
tact Saritha Clements st (212)
£81-1200 or (212) 926-8C00.
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STRIVE: Job ?’rammg for the Long Hau!

BY MAR"( KEEFE

LOOK:D LIKE ONE OF A THOU-

sand corporata meot_nﬂs,alarge room
filled with S\ch:LIE -issve office
chairs, men wesring starched shirts
and ties, Worzen in m=s;a= and plaz-
ers, noi a hzir out of place. Yat in-

stead oftaking place in'Wall Stzeet o

midtown, thie measting occursed in
the basementalz COMmMURnity center
in Ea&n::lem Toe 27 paztict uents

were enrolled in STRIVE, 2 these-
~week emzlo ywsnt training orogram
designed to help pesple find perma-

nent ]oos and xeep them.
Itwas the third devoithepro
f fihegroupg

and ezch mermber of
fve-mirutsspeschih
on vides., For many, t}:ﬂ experience
was Derve- 1‘-""af‘1<lﬂc‘ NaRhir Gon-
‘azalez,zlively 20-year-old, penicked
during her =ue='"h bt e*.’entually
comoletﬁa it z2nd latsr

minutes “the longest time e-;e:,"
. Donng Veldes, whocame 10 STRIVE
beczuse she hes trouble stavizz at
jobs, savs she nesrly didn’t cemsz to
the class beczuse of b erfa”of:;b]ic
sceaking. ; i
“Youwsrenervousand vou cig='t

want to get up here todav. But vou
-did it, " eppounces Fran_\:Ponc_L. 29,
a2 STRIVE gradugte who now lezds
the program in East Herlem -with
equal measures of patience and
‘toughness. “There'splaces vou went
to e in vour life, but vou =zre
fraid...Ycu expect veopie to under-
staquhane . Wecanunderstz=nd
all day long, i tut until VOU GICS8s L2
bridge and tekz on ihe responsic
ity, it won't caangs.” ‘
STR.WT_. whica stands I
vort and Trzining Resulting in

wle*mo‘owent..ocusesoﬂc cnie
who are often laveled "h 2rd-ta-
employ.” Of ke 5135 kast Harlem
STRIVE ar:auates between 1965 axnd
1988, 45 perceat were hizh scicol
drop-outs, ?5 percentwere oz putiic
assistance, 43 pe rCsnt were parents
and 97 percentwere black or Latizo
The average gz2e was 23.

Luw Seli-Esteem
Accordinog to Horton, many
-peoplein tne Drogram are sy
with low Jeif agipem a__a Yo
barriets. “Their confcences |

Confidsnce buildar
Frank Horton leeding a STRIVE session,

rinle,” he says. “My job is to deel
with ther,r attitudes. They have gone
in jobafter jeb and not besn success-
ful.” At STRIVE, he says, “before
they know it they have 20 or 30
positive experiences since they
walked in.”

These positive experiences appear
to pay off—.ince opening in 1985,
the program has placed 79 percantof
its 853 graduates in jobs. And fol-
low-up calls four times a year show
that 80 percent remain emploved.
“We don't think our training is
complete until someone is stzbly
employed,” says Michael Frey,
founder and president of STRIVE.
To him; that means two yearsinajob
that's not & dead end. -

Frey started STRIVE five yearsago ‘

to replicate a prograra he was im-
pressed with while serving as dirsc-
tar of the Henry Street Settlement.
The job training effort is privately
funded and meets needs that are
ignered by government-funded pro-
grams under the federal oo Training
and Partnersaip Act [JTPA). Many
advacates criticize [TPA because the
emphasisisjobplacementratherthan
job retentwn .

Since its incaption, STRIVE has
expanded and now has a second

branch located in a public housing
projectin the Bronx. The program is
pmsed to take another leap because
the New York-based Clar’c Founda-
tion recently awarded ita $4 million
challengs grant. Over the next five
years, the STRIVE staffers have to
rdise another §3 million to fund
expansion into eight new locations
and to place 19, “000 oung New
Yorkers in permanent joos. The grant
isa part*cx.lr_rlv large one’ for th

Clark Feundation, end whet sold Lhe

board was STRIVE's five-year record

of job rzigntion rates, aczording to
Joseph Cruic -:'sha..':.":, secretary af the
foundation.

Rob Carmona, execuiive director
of STRIVE, says ihat the key 1o
STRIVE's job retention rates is ex-
tensive personal contact zand indi-
vidual calls to graduates at regular
three-month intervals. The program
s short and intensive, snd once it is
over, graduates have lifetime access
for extra aelp with personal proo-
lems, assistance moving up the job
ladder or into higher educasion.

Job unve?ocers st gach S"'"R.W‘"
location work with New York em
plovers to help dnd slots that gracu-
ates can cool" for, cltnouc"' many
people fing their awn jobs, Carmona
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says. Most of the jobs are in back
office operztions,in areas like build-
ing operations and hospitals. The

police departrment runs recruiting

worksbops at the Bronx lecation. -

Program Meets Needs - © . 7

Last October, Miriam Gasten read
an ad for STRIVE in a newspaper
after she’d been out of work for a
year. She was looking for jobs, but
everyone asked aboutcomputer train-

ing, which she lacked, and she was -
"I was .

fearful about interviews.
nervous about wkhat peaple would

think of me and in an interview I -

would clam up aud get nervous,” she
recalls,  The program fit her needs

because it was brief, included com-

puter training and was free..-At the
time, Gaston was 26, supporting her
two-year-old. daughter on public

assistanceand iving withhermother ™

in Brooklyn. -~ - - .. -
'. The gquick traininz is part of the

design, according to Frey. Many of

the STRIVE participants are in dire
need of 2 job and don't have the time
or maoney for 2 lengthy training pro-
gram, At STRIVE, participants train
eight hours a day for three weeks,
learzing communication and inter-

friendly” computer training is avsil-

able to everyone and day -care is
~provided at one of the two branches,
Ten days after Gaston graduated

- from STRIVE, she larded 2 jobasan
"+ administrativesecretaryatthe gradu-
" gte film department of New York

.University. Summing up why
_STRIVE has helped turn her life

P -
- WS

)

around, she says, "Being on public
assistanceisnatexactly an ego build-
ing experience so you don't always
come in with the best attitude.” At
STRIVE, she says, “there’s always a

.sense of pride and respect” [

- Mary Keefe is a freslance writer fo-

.cusing on community issuyes.

e ]
[ B

viewing skills, building confidence, ~ |

andlooking 2thow to handle on-the-
job problems. Basic “learner-

I
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“Winners never quit
and quitters never win”

-STRIVE Matto

] hissimple phrase
forms the guiding

vision for Bronx
River STRIVE (Suppaort
Traning Resulting in
Valuable Emgloyment}, a
pri 'zltc/puth partner-
ship between an affiliate
of Bronx River Neighhor-
hood Centers Inc. and the
New York City Public
Housing Authority, The
mitative serves mwo
¢ritigal
functions.
First, STRIVE
p[‘eparcs
housing residends for the
realities of New York Cirv
area work envirenments
while huilding and
improving professioual
work skills. Second.
STRIVE mntroduces New
York Ciry employers to a
tlented pool of
motivated, entry-level
workers and then matches
existing oppormnites o
STRIVE graduate skill
levels.

STRIVE receives both
private and public support,
The program, which
consists of a three week
rraining course, job

placeruent, and follow-up
support, has been active
since August of 1988,

Effectiveness

ecause of its
dedication to high

professional
standlards and rigid
demands for participant
excellence, STRIVE'S
effectuveness has been
both consistent and
impressive. Since 1988,
more than 3,200 housing
residents have compleied
professional fruning.
Since the programs
inception, 80% of all
gl.‘lldLlaLES found fufl-time
employment.
~ Many of these
posittons have
had higher
annual salaries
than those
earned by Project
STRIVE trainers.
Employment
has brought
£CONOMIC
security to these
inctivicluals and
provided the
professional skills
and ¢conomic
meanns neCESSEU}"
o foster self- .
reliance, Nearly

two cut every five working
alumni use thelr new
positions to move out of
puble housing. Others
are able to increase their
family's standard of living.

But s;Rive’s effectiveness
15 not measured
solely by the
number of
employed
gracuates. Some
participants and
graduzres do not receive
jobs immediately due to
their poor educational
background and resulting
weaknesses in grammar,
vocabulary, and diction,
For these individuals,

- STRIVE becomes the

facilitator of internships
and a referral mechanism

 for additional training

through the GED und
ESL (English as 2 Second
Language) programs, By
assisting those who do not
gain immediate employ-
ment, STRAVE upholds its
commitment to all
persons with the desire and
COMMILMEnNI Lo win.

Jhave each witnessed the

usiness leaders,

housing officials,

and, most impor-
tantly, community neigh-
bors of STRIVE graduates

successes of the program.,

They include:

> Positions
gained are ,
usually full-time, entry-
level opportunities with
career possibilities.

= Employment
positions include
tellers, data entry
specialists, customer
service agents, graphic
artists, receprionists,

electrician’s helpers, and’

consiruction workers.

= The high quality of
professional skills
taught o STRIVE students
rt:prcsen[s 4 PO[EH[&R] cost

Dirua Fi
Mrighrashasdt
Thwisian

DUINERE SAvings 1o
emplovers.




» Since completion of
the first class, graduates
have consistently been
placed in the offices of
leading husinesses and
prestigious corporations.
STRIVE alumni proudlly
count themsehes as team
members of Chase
Muanhatan Bank,
Muanufaciarers Hanover
Trust, Smith Barney, and

1.8, Trust. o name a few.

STRIVE
Administration

3 he STRIVE

Program is

acliministered by a
st of six 10 Len mraining
and resonrce profession-
als, Overall divection is
proviced by the Executive
Direcror.

The Executive
Director is responsible
for: program delivery on
a daily basis; weekly
supervisory meetings with
the Project Divector;
quarterly program
evalualion; ensuring
achievement of goals and
ohjectives: supervision of
pr'og:‘;th hookkeepers;
and accuracy of all related
financial repers, ‘

The Project Director's
duties include: manage-

ment of dav-to-day opera-

tions; budget preparation;”

fiscal management; siaff
supervision ane imining
and evaluation;
performance goals:

placement managerent;

counseling service

delivery; equipment needs

dssessments; senvice
delivery evaluation;
pavroll time sheels;
training record prepara-
ton and management;
and follow-up and
‘continued assistance
componenis of the
program.

The Placement
Coordinator and Job
Developer are
responsible for:
negotiating on behalf of
clignts; mentoring
participants; interfacing |
and maintaining nuside
communications with
corporations, businesses,
and commeunicy '
organizations; calculating
statistica] records of client
interviews, placements
and job retention; and
intake procedures,

Trainers and
Assistant Trainers are
charged with e duties
oft intake testing and
evaluadon and
orientation; preparation
of lesson plans and

exarmns: and conducting

workshops i Wthe areas of
word processing, data
enuy, resume writing,
interviewing techniques,
and professional

':.lp[)(”.}ili"dll(:ﬁ,
STRIVE Funding
g 0 Housing

Authoridces
confronted with

lunited financial
resources, the STRivVE'
program model
represents an excellent
example of a proven, “off
the shelf” empowerment
training program wi[_h
lintde direct cost

Through the
private/public parmership
agreement with Bronx

River sTRIVE, the New York
Ciry Public Housing
Authority provides only
one resource w the
pragram — physical
space. Facilities such as
adrministritive offices and
classroom space are
allocated to STRIVE, often
making use of space thac
was underutibzed, The
actual operaring {funds for
the program are raised
through a contracied
professional fundraiving
consultant. The consuls
Gt s paid through o
percentage of donations

received.
Partiéipant
Selection and
Support

roject STRIVE is

structired o

promaote only
those participants who are
conumitted (o making
conerete efforts wward
gaming meanihgful
employment,

Typically, the




™

announcement of a new
wé’rkshop session will
result in 75-108 persons
attending an information-
al meeting. Nearly half
this number will choose to
walk away, with some 40-
50 persons returning at a
later date. The remaining
persons are screened
through the California
Achievement Test, an
exam which measures for

dighth grade level reading -

and math comprehension.
Those who do not pass

the exam are referred w
other educatonal
services, Present space
cipaciw provides for a
final class size of 30; 23-27
actuully complete the
course, The program
graciates 12 clusses per
:ve:u‘ with an average
annual starting salary of
$13K. 85% of the
gracluates are ptaced and
of those, 75% are still
emploved after 13
months.

" Although sTrIVE does
not provide stipends for
pﬁrt.icipants, It does coor-
dinate several support
services during the dura-

tioll of the course. Since
nearly 80% of partcipants
are parents and need
child care for their
children in arder to work,
STRIVE arranges frec day
care. In addition, §STRIVE
refers children o Head
Start and after school care
["}'rogrzlms.

Ciassroom Training

articipants attencl
training workshops,
seminars and

technology lessons in a

classroom setiing cach day

from 2:00 AM 10 5:00 PM.
The STRIVE curriculum s
intensive and covers
critical skill areas includ-
ing: IBM and Macitosh
computer word proces-
sing and software applica-

tions; typing; resume,

cover letter, and business

report writng: fax
Lransmissions; compuier
graphics; video
produclion: proper
emplover/employee
relations; interviewing
rechniques; and positive
professional atiwde and
motivation development.

Postgraduate
Foliow-Through'

erhips one of the
mast important
commitiments
STRIVE makes 1o its gradu-
ates s conunued contact
once they have been
placed in the work
environument, STRIVE uses
computer tracking and
regular contact with
employers 1o monitor
cuch graduate’s progress.
Grachnates are provided

lifetime access to STRIVE
resources and have an
open invitalion o retum
to the educational center
for targeted skill enhance-
ment, additional place-
ment, counseling, and
SUPPCTL.

As an added’ beneftt Lo
participants, and as a
source of support for the

schedule.

program goals.

1. Write a thorough operational plan
encompassing program goals, fundraising
procedures, targeted needs, and ccmpletlon

2. Define staff needs through an outline of
duties and responSIblirtles needed to achieve

3. Draft a list of needed program and classroom
support equipment and supplies.

4. Create a comprehensive classroom training
curriculuset for all participants. Request
samples from STRIVE and add skills training
relevant to employers in your area,

5. Develop an aggressive promotion and
recruitment plan utilizing newspaper articles, .
advertisements, newsletters, and flyers.’

6. Prepare a series of screening measures to
rank eligibility of potential parttc:pants or
direct them to other services.

7. Assemble a list of in-house and outside multi-
service referral contacts such as child care,
ESL, social services, and drug treatment.

8. Actively gather, and update, lists of potential
employers and secure pledges of placement
assistance from corporate and busmess

. human resource directors,

9. Plan to provide follow-up services after
employment. Encourage the creation of an
alumni association. Keep track of each
graduate’s progress.

10. Consistently maintain high professional
standards and expectations in the classroom
whiie remaining positive and encouraging.

program, $STRIVE mainwins
an active ajumni associa-
ton. Alumni assist STRIVE
administratars with
SUERSIONS 0N curricu-
lum improvement and
potenual job opportunities,
while providing positive rale
models 1o pardcipants.

Prug Free
Nountathouds
Mirinon
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artcipants should
not receive a
stipend. The
STRIVE experience has
demonstrated that

nersons
interested n
taking a fuil-
time three week
training course
, without pay aré the
individuals most likely to
succeed in a professional
posttion later. Assistance

[
Bilvivon

with child care is another

matter. If day care is
. accessible, participation
i could increase. '

, > High levels of

| participant accounta-
|

|

This Marde! Program Brizfwas prepared by
the Drug Comrol Policy Group, Severin
L. Sorensen, President, for HUD's Drug-
Free Neighborhoads Division under the
direciion of David Tyus, Madel Program
Briefs Caordinator. Opinions stated in
this document do not necessarily
represcnt the official position or palicies
of HUD. The recommendations made
should oniy be implemented with the
advice of counsel. Comments ot this
document may he directed 1o the Drug
Conirol Policy. Group, P.O. Box 34469,
Dethesda, MD 20827, (301} 330-1169.

For further information on the Model
Program. Brigfseries contact HUD's Drug
Information.and Strategy Clearinghouse,
P.O. Box 68424, Rockwille, MD 20850, or
call (301) 251-3400.

A2 HUD-1444PIH (P5)
Printed on recycied paper.

bility must be main-
tained at all times. -
srRIvE demands
excellence from all
participants throughout
the three week
program.
Teaching and
reinforcing
professional work ethics is
a primary progrém goal.
Lacl student is evaluated
on rigid, real-life rutes
regarding punctuality,
attendance, absence,
lateness, proper dress,
and menl breaks., Failure
o acdhere 1o the rules
carries the penalry of

" immediate termination
“from the program. .

> Qutside fundraising
consultants play a vital
and healthy role. The
use of a fundraising
consultant ejevates the
profile of the program in
decision-making and
business circles that
normally might not be
contacted. Successful
fundraising reduces
housing community
isolation from other .

communities in the area.

a ...w".'
Fundraising also
reduces the need

for Housing placemaent technigues,

Authority monies and personal achievement
‘

to fund the tactics should be

program, recruited, Some STRIVE
classroom Instriclors are
™ STRIVE

administraters
and instructors
should have
educational
backgrounds
and professional

recruited from the
program's own pool of
successful graduates.

» Community
invaolvement in
fundraising, job finding,

experience in human career placement, and

resgurce manage]nent menloring areg On-going

and wraining. Since STRIVE requirements of resident

5a lo;'}g.[errln soluton to p?:tTLiCipi:lﬂ[ success and
unemployment, persons sustained growth of

familiar with STRIVE.

unemployment issues, job

> Plan a field visit to Pl:ojeci: STRIVE. Public Housing
Authority (PHA) administrators interested in learning
more about STRIVE may contact Ms. Chanel Charles,
STRIVE Instructor and Coordinator in care of: Bronx
River Neighl:!orhood Ceni:er. 1619 East 174 Street, New
York, New York, 10472, or call {718) 617-8400 or 8401.

> Identity similar type organizations in your
community, For example, Job Training Partnership Act
(ITPA} programs, local and state Departments of Labor,
employment centers, vocational schools, and job .
placément centers. Find out whether any of these
organizations would be interested in providing services

on your housing premises.

> Investigate how this program can be adopted by
your PHA or resident council through on-site training.
Through HUD's Drug Elimination Technical Assistance
Program, expert job training, and economic
development consultants can visit yourl PHA ar resident
council department on-site for consultation, program
_planning, program start-up, and training. For assistance
with T/A applications, contact HUB's Drug Elimination
Technical Assistance Program by calling (301) 251-5460.
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The Ford Foundation
320 East 43rd Street -
New York, NY 10017 .
- Ronald B. Mincy, Program Officer
Human Development and Reproductive Health
Asset Building and Community Development Program
Tel.: 212/573-4719.
Fax: 212-286-0871 ' "
_ Internet: R Mincy@FORDFOUND .ORG

To: Bruce N. Reed

N\

As per your request, enclosed is my vita and
biographical sketch.

# e
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Biographical Sketch for Ronald B. Mincy

Ronald B. Mincy is the Program Officer for Employment and Welfare
in the Ford Foundation's Urban Poverty Program. He monitors activities and
policy discussions in employment training and welfare and makes
recommendations for the Foundation's grantmaking in these areas. Prior to
joining the Ford Foundation, Mincy lead the Noncustodial Parents Issue

~Group for the Working Group on Welfare Reform, Family Support and
Independence in the Clinton Administration, as a consultant from the Urban
Institute. While at the Urban Institute, Mincy directed a policy-research |
project on the Urban Under Class. He has published widely on the under
class, urban poverty, and incomes security policy. He has taught on the
economics faculties of Purdue University, Bentley College, the University of
Delaware and Swarthmore College, and the Foundation for American
Communications. He has also cooperated as a panelist, consultant, expert
witness and conference speaker with research, academic, media, government
and philanthropic organizations around the country that are addressing U.S.
labor market, family support, and urban challenges. ‘His most recent book is
Nurturing Y oung Black Males: Challenges to Agencies Programs and Social -

Policy.




RONALDB.MINCY = . 10748
Program Officer, Urban Poverty Program g ' : C

) EDUCATION

Ph.D. Economlcs Massachusetts Institute of Technology, 1987

A'B"‘ Economics, Harvard College 1974

CAREER BRIEF

Dr. Mincy is a Program Officer responsible for a multi- -million dollar grantmaking portfoho in

.. Employment, Training and Welfare in the Human Development and Reproductive Health Program

of the Ford Foundation. At the Ford Foundation, Mmcy developed the Strengthening Fragile ,
Families Inititative. (SFF) SFF grants support basic research, policy research communications,
and development of the field of community-based responsible fatherhood progranis. Unlike
existing approaches used to help disadvantaged children and families, SFF takes the

* disadvantaged father, mother, and child born out-of-wedlock, to be the, unit of intervention, even

though the parents may not be involved in a continuing relationship. ThlS unit of intervention is
called a tragile family. Through the lens of SFF, Mincy has been workmg with grant makers,
policy makers, program administrators, and pracuttoners to promote reforms in social welfare -
policy that strengthen fragile families. - ' :

Prtor to joining the Ford Foundation, Mmcy lead the Noncustodtal Parents Issue Group for the
Working Group on Welfare Reform, Family Support and Independence in the Clinton -
Administration, as a consultant from the Urban Institute. His earlier work at the Urban Institute

~ was as the principal investigator for athree year- $1. million policy- research project on the Urban

Underclass. He has taught on the economics faculties of Purdue University, Bentley College, the
University of Delaware and Swarthmore College, and the Foundation for American :
Communications. Earller in his career, Dr. Mincy worked as an analyst for the Department of
Labor studying minimum wage noncompliance and he worked as a consultant with the Minimum
Wage Study Commission. His research has focused on public policies aimed at increasing living .

standards among the working poor; public and private interventions that support families,

nurturing:early adolescents in high-risk environments; estimates of the effects of minimum wage
increases on the working poor and 1nequal1ty, and estimates of the size, characteristics, and
growth of the underclass
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1993-present ‘ - The Ford Foundation, New York Program Officer
-Urban Poverty Program . - R
1990-1993 . . The Urban Instltute Washmgton Senior Research Associate
1987-1990 The Urban Institute, Washmgton Research Associate
1988-1989; Present = ' 'Swarthmare College - Visiting Associate Professor
1985-1989 University of Delawarée Assistant Professor
_ (on leave 1987:89) S S : | o
1985 - . - Beniley College, Waltham, MA  Visiting Assistant Professor .
1980-1984 . .. Purdue.University o Instructor
1979-1980 " Employment Standards © .Analyst -

Admmlstrataon Washmgton bC
ACADEMIC HONORS

Martin Luther ng, Ir, /Cesar Chavez/Rosa Parks Vlsmng Prof‘essor at the .Umversnty of ‘
Michigan, January 1989, May 1991..

National Fellowships Fund Graduate Fellow, ML T 1974- 1979

A B. Cum Laude, Harvard College, 1974 '

. Dean's List“Harvard College, 1970-1974 .

RESEARCH EXPERIENCE

Publications

- “The Disparate Racial nelghborhood Impacts of Metropolltan Economic Restructurmg,” (w:th
--George Galster and Mitch Tobin) Urban Affairs Ouarterly Fortchommg ' ]

“'I‘he Admmlstratlve Evolutlon of Child Support Pollcy Toward a Fragile Famllles Reglme In
Mead, Larry (ed.) The New Paternahsm Forthcommg - :

“There Must Be Fifty Ways to Start a Famlly Public Pohcy and the Fragile Famlhes of Low

- Income Non-Custodial Fathers.” (with Hillard Pouncy). In Horn, Wade_et al. (eds ): The

Fatherhood Movement a Call to Action, Forthcommg .

- “Child Support Reform: Movmg the Debate Beyond Deadbeat Dads (wzth EIame Sorenson)
: Jc)urnal of Policy Analysis and Management Farthcommg

'_ "Ghetto Poverty: Black Problem or Harbmger of Things To Come‘?" In Boston Thomas b. (ed)

African’ American Economic Thought: Volume 2: Methodology | and Policy. New York
Routledge: Forlhcommg o



“()ut of- Welfare Strategles for Welfare Bound Youth (wrth Hrllard Pouncy) In Nrghtmgale
Demetra, S. and Robert H.-Haveman. {eds.) The Work Alternative: Welfare Reform and the
Realities of the Job Market. Washmgton D.C.: The Urban Institute Press 1994

"Foster Care And Underclass Areas," (with Shelia Ards) Douglas J. Besharov {ed). Regnentmg
' Chlld Welfare s-Responge. Washmgton Chrld Welfare League of America, Inc., 1994

‘ "Understandmg the Changing Fortunes.of Metropolltan Nelghborhoocls" (with George Galster)
1980 to 1990, Housing Polrcv Debate 4: 303 352

Nurturmg Young Black Males Challenges to Agencres Programs and Social Policy, (ed)
Washmgton D.C: The Urban Instltute Press. 1994.

"The Underclass: Concept Controversy and Evidence." In Danzinger, Sheldon Daniel Wemberg,
and Gary Sandefur,(eds.). Poverty and Public Policy: What do We Know‘? What Should We Do? '
Cambridge: Harvard. Unwersrty Press. 1994, Co :

: "The Urban Institute Au'dit‘Studies Their Research and Polic.y Context."- In Fix, Michael and
Raymond Struyk, (eds.) Clear and Convincing Evidence: Measurement of Dtscnmmatlon in
Amenca Washmgton D.C.: The Urban Institute Press. 1994,

“Reducing Inequality Through. 'a' Higher Minimum Wage," (with Michael Horri'gan) In Danzinger,
Sheldon and Peter Gottschalk (eds.) Uneven Tldes The Trend in Inequalltv in the Umted States
1993, : _

"Gulding Boys through the Transition to Adulthood: The Role and Potential of Mentoring," (with,
Susan Wiener): The Urban Institute Press, 1992,

"Workforce 2000, Silver Bullet or Dud?: Job Structure Changes And Economic Prospects For
Black Males in the 19903 ! Challenge A Journal of Research on Black Men, May 1991, Volume
2 No 1, p.36-76.

- "Raising the Minimum Wage Effects on Family Poverty," Monthly Labor Review, July 1990

- "The Underclass: Deﬁnrtlons and Measurement " (wrth Isabel Sawhlll and Douglas Wolf) Science
248(4954) 450-453, 27 April, 1990. .

"Growth of' the Underclass 1970-1980," (wrth Erol Rreketts) The Journal of Human Resources
CXXV(ID):137- 145 Winter 1990,

*Paradoxes in Black Economic Progress: Incomes Famllles and the. Underclass The Journal of
Negro Education, Vol VIII, No 3, Summer 1989
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- Papers

Mincy, Ronald B. and Elame Sorenson "Deadbeats and Turmps in Chl]d Support Refornd " Paper
presented to The Sixteenth Annual Research Conference Asseclatron for Pubhc Polucy Anaysm
and Management, October 27-29, 1994. Chrcago L. -

"Out of Weﬂare Strategles for Welfare-Bound Youth" (with Hillard Pouncy) Prepared for
presentation at the Conference, on Self- Suﬂicrency and the Low Wage Labor Market Arlmgton
Va. Aprll 1994 ' .

"The Dlsparate Nergthborhood Impacts of Economic Restructdrmg” (with G. Galster and M.
Tobin). . Paper prepared for presentation at the Allied Social Science Assocmtloanattonal
Economics Association Meetmgs Boston, MA ] anuary 1994 :

“The Under Class In the19805 Changing Concept Constant Reality," (wrth Susan. Wrener)
~ Urban Instltute Dlscussmn Paper, July. 1993

"Understandmg the Changing Fortunes of Metropolitan Nelghborhoods 1980 - 1990 " (with ‘
George Galster). Prepared for presentatmn at the Fannie Mde Annual Housmg Conference June
23,1993, : :

"Ref‘ormmg Services For Hrgh RIS]( Youth " at Chr]dren S Roundtable Retreat Boca Raton
Flortda February 11-14,1992, - * . : e .

"Socral Distress in Urban Areas Varlatlons in Crlme Drugs and Teen Brrths Durmg the 19805 "
(with Susan Wlener) Urban Instltute Drscussmn Paper July 1991

"Marrrage and Welfare ‘Use Among Young Women: Do Labor Market Welfare and
Neighborhood Factors Account for Declining Rates of Marriage Among Black and White.
. Women," (with Saul Hoffman and Greg Duncan). Prepared for annual meetings of the Populatlon
Association of America, March 1991.

‘ "Underclass Varlatrons By Race And Place: Have Large Cities Darkened Qur Prcture of the
Underclass" * Urban Institute Drscusston Paper, February 1991, ,

_ "Thrrty Years of Amerrcan Poverty: A Multl Ethmc Perspectlve " (w1th Chnstme McRae) Urban "
_ Instltute DISCI.ISSIOn Paper September 1991

"Metropolltan Areas and The Underclass Nerghborhood Interactlons Wlth Race and Poverty
. Paper prepared for the American Ec_on_(_)ml_c Association Meetings, December 1990.

A M'entbr;'-Pee'r Group, and Incentive Model for Helping Underclass Youth," (with Susan
- Wiener), Urban Institute Research Report, September 1990, - | S s



A Selected Bibliography of Research on Poverty, Welfare Dependency, and Marrtal Instabtltty Y
' prepared for the Hudson Instltute (Apr:l 1987). :

A Selected Blbhography of Research' on Poverty and Welfare. Dependency for Chapter I of the
Hudson Institute Welfare/Dependency Project," prepared for the Hudson Institute (October .
1986). - : o

. "Using TOBIT at Krannert,” An example on the'Noncompliancc Wage Function (October 1986).

"Aggregate Noncompliapce Estimates 'Over the 1974.78 Period," Technical Report for the
Minimum, Wage Study Commission (September 1980). :

"Exploring Noncompliance in An[tCtpatl()n of the 1979 Noncomphance Survey," Technlcal Report
for the Minimum Wage Study Commission (Navember 1979).

"Some Results of the 1976 Test Run,” Technical Memorandum for the Employment Standards
Admtntstratlon USs. Depar‘tment of Labor (December 1978).

"Methods for the Computation, Report and Interpretation of Compliance Estimates," Technical
‘Memorandum for the Employment Standard Admmlstratton U.S. Department of Labor
{December 1978) : 1

Testimony

"Time Limited Welfare and the At‘rlican-Arnerican Community". - Testimony before The
Congre'ssional Black Caucus Foundation's 24th Annual'Legislative Confere'nce September 1994,

Testimony before the New York State Commission for the Study of Youth Cnme and Vtolence ;
and Reform of the Juvenile Justice System January 1994 '

| "Preventwe Strategles for. Helping Underclass Youth" Testlmony Before the Jomt ECODOH’I]C
COmmtttee May 1990, :

"What Has Happened to the Underclass During the'Economic ‘Recovery,'".before the Joint
Economic Committee, May 25, 1989. " ' :

“The Underclass Neglectmg an Opportumty for the Year 2000 " before the Jomt Economtc
Committee, Subcommlttee on Investment, Jobs and Prlces April 18, 1988

“AIDS and the Underclass," before the Prestdentlal CommlsSton on the HIV Eptdemtc (wtth
‘Susan Hendrtckson) Aprll 5, 1988 :

Presentations and Addresses



: “'Remventlng Anti-Poverty Policy by Focussing on the Increasmg Demand for Skrlls " at the
Eastern Economic Association Meetmg, on March 20-21, 1993

"The Underclass in the 1980's: Changlng Concept Constant Reahty,” at the Sth ‘Annual Executwe
Forum of The Federal Exeoutwe Institute Alumni Assomation on: February 3-5, 1993

'. "Marnage and Welfare Use Among Youn g Women Do Labor Market Welfare and
Nelghborhood Factors Account for Declining Rates of Marnage Among Black and Whlte
Women," :
Allied Sooial Sciences Meeting, Deceniber-'lQQl--

IRP Workshop on Problems of the Low-Ineome Populatlon Umversny of Wisconsin,
. June 1991 : l
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"Reducing Inequal_ity Through a Higher Minimum Wage," (with Michael Horrigan): -
Georgetown University Labor Semmar October 1991
Russell Sage Conference on Inequallty, May 1990 -

"Social sttress in Urban Areas: Variations in Cnme Drugs, and Teen Bsrths Durmg the 19805“
at Urban Opportumtles Symposrum April 1991 R .

"The Economic Status of Mmontles if Full Economic Recovery, at _Par-tnership for Hope Spring-
Conference April 1991. ‘ :

"The Urban Insntute Audit Studies: Their Research and Pollcy Context" at Conference on Testing.
for Dlscrxmmatlon in Amerlca Rayburn Burldmg, Washmgton D.C. September 1991 '

“A Mentor Peer Group Incentlve Model for Helpmg Underclass Youth (wrth Susan Wlener)
Urban Institute Report: :

Amerlcan Association for Pollcy Analysm and Research Research Conference October
1990 - :

East Coaet Senentrﬁc Symposmm on the Health of the Adolescent. Male Seotember 1990. -
Consortium for Social Scrences, Policy Research Conll‘erence, Sept_ernber 1990. '

' Congressional Research S.ervice -Li-brary;of "Congress“ August 1990.
Strateglc Plannmg Group, The Unlted Way of Amerlca March 1990

"Poverty The Underclass and Publlc Pohcy," Amerlcan Unwersrty Washmgton Semester
Program, November 1989

“Sources of Underclass Growth University of Mar}}lancl‘, School of Publieb'P‘olicy', Novémber :
1989, ‘ . R .

"The Grov\ring Trend in U.S. Income Inequality,l' and "Social Security, Medicare.and the Budget
Deficit,” Foundation For Amencan Communications, Summer Instltute for Journalists, August.
1990. :

"Workfo rce 2000 Silver- Bullet or Dud'?" Morehouse Research Instltute Planmng Conference
October 1990

*The Underclass: The Problem, It's Growth and Change, and Promising Interventions” to the |
- Brookings Institution Perspectives on Public Policy Conference, March 20, 1990.



"Black Youth Unemployment: fﬁstorical and Clomparative Perspective"” at thie Conference on -

Black Youth Unemployment Hampton University, Febmary 22,1990

. "'Poverty and the Underclass ~T The Brookmgs Tnistitution Conference on Perspectives on Pubhc )
Policy, May 23, 1989 ' :

"The Minimum Wage and the Workmg Poverty Agenda Spring- Conference The Natmnal
Assocnanon for State Commumty Services Programs Apnl 20, 1989.. '

"Recovery of Clty Economies: Impllcatlons for the Underclass ‘Washington Journalism Center,
March 8, 1989 " ' ‘ :

"The.Underclags, Black Males and Welfare- Reform Strategles National Health Policy Forum,
June 1, 1988. s '

" "The Underclass: Measurlng the Concern of Urban Black Amerlcans ¥ 21 st Anmversary Pollcy
Forum, the National Urban Coalmon May 18, 1988

‘ "Underclass- Growth and: Labor Shortage’ A Window of Opportumty for the Dnsadvantaged
Worker," Swarthmore College Aprll 22, 1988. ' _

"The Underclass: A Paradox of Rac:lal Progress,” Conference on the Kerner Report 20 years
‘Later, Sponsored by the Institute for Public Policy of the University. of New Mexico, 1988
Commission on the Cities and the Johnson Foundatlon (February 27-29, 1988, Racine, WI).

_ “Values and Economics i in Welfare Reform Welfare Reform Conference Sponsored by the '
- Rockefeller Foundation (Febmary 16- 18 1988 ‘Williamsburg, VA). '

"Underclass _G_rowth and its Imphcatlons fer Progress in Integranon. ‘Panel Discussion "How
Integrated is America?"; Sponsored by Newsweek Washington Bureau (January 20, 1988, .
o Washmgton DC). : - ' Lo
"The Role of Nelghborhoods in National Urban Pohcy," subm1ss1on for Meenng of Worklng
Group on Urban Poverty, National Assomatlon of State Umversnttes and Land Grant Colleges,
(January 15, 1988; Boston MA). : :

"Growth of the Underclass 1970- 1980 " (wnth Erol Rlcketts) APPAM Research Conference
(October 1987, Bethesda, MD).

}



Urban Institute Conference "Issues for the Nation," Sponsored by the Urban Institute (Septen'lber
17-18, 1987 Washington DC). Discussant for the Paper "Poverty and the Underciass" by Isabel .
Sawhlll ' ' ‘ .

A

"Theories of Noncomplianee and Enforcef‘nent," Society of Government Economises, ASSA,
(September 1980, Denver, CO). ' ' ' '

DISCUSSANT OR PART'ICIPANT AT PROFESSIONAL NiEETINGs AND CONFERENCES _

Dlscussant on "Alternatives to the Work- Weifare Dlmensmn of the Soelal Contract

Responsubllltles of the Government and the Poor", April 1994 ;

Moderated Panel on Welfare Reform at the APPAM 14th Annual Research Conference October”
29, 1992

1 i

E "Myths and Realities of American Families" sponsored by the National Forum on the Future of ~
- Children and Families, Nationdl Research Council, National Academy of Sciences, held in-
Mllwaukee W1 (Chalr) : : -

~ Conference on Child Support and Chuld Well Bemg sponsored by the Ford Foundatlon and the
Foundatlc)n for. Child Development (Discussant). : .

Assaciation for Public Pohcy Analysns and Management
 Session on Welfare Reform I (Moderator)
Session on The People Left Behind: The Challenge of Amerlcan Social Pohcy in the
Nmeties (Panelist)
Session on Models of Commumtwaased Empowermem (Dlscussant)
~ Foundation for Child Development Conference on Child Support and Child Well Bemg
(Dlscussant)

- University of Ch’icago, Urban Poverty and Family Life Conference {Discussant)
" Soeial_ Science Resear’ch' Council, Planning Meetiog‘oh Social Policy for Families (PaneliSt)

Social Sc:ence Research Councﬂ Planning Meetmg on Industrial Restructurmg and the Urban
Underclass (Panelist)

Institute-for Research on Poverty Workshop on Labor Market and Dlsadvantaged Wo rkers
'(Panellst) - .

-National Leglslatlve Educatlon Foundation 1990 Democratic Issues Conference (Panehst)

Society of Government Economists, Session on Welfare and thé Family (Diseussan_t)

.
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Toint Center for Political. Studlee Roundtable on the Underclass (Panellst)
.‘Regronal Sciences Association, Sessron c-ml the Underclass (Panehst)
-Research F oundatlon of th_e_Clty of New York, Public Policy F o'rum_ ‘on ‘the Ur':dercllass'éParie’list)
Aspen Inetitute, Rural Poverty Conf‘erenc_e (Eerlelist) ' |
r ..University of W'isco'risir;Mi-d-die Size:City qu;ferehce (Diécuss’anp)

PROFESSIONAL ACTIVITY
g Current .

Member, Councrl on Foundatlons

Member, Grantmakers Incomes Security Task Force

- Member, American Economic Association ‘ .
Member of the Policy Council, Association for- Pubhc Pollcy Analy51s and Management
Member Drafing Committee Human Capital Initiative, Natlonal Scwnce Foundauon

,'19871993 L : o
‘ Adwsory Panel on AEI Prolect on "Dlsconnected Youth" on February 18 1992

A member of the Cemmlttee on Employmem Studies, Manpower Demonstration Research

. Corp oration.

A member of the Adwsory Board for the Jomt Center for- Pollt:cal and Economlc Studres Project

on "Commumty-Based Responses to the Needs of Young Black Males
’

A member of the Adv:sory Board of the Children’ 5 Defense Fund's Cost of Chrld Poverty
Research PI’O_]eC[

A 'member of the Advisory'Board if.ock’efeller Forxndatrbn -AriviSOryi.éommittees on: - ,
Com_munity'_.werki_ng @roep‘Meetfng on Irrfiueheirrg r:he rrariorral debate on Poverty,
Commumty Piannmg and Actlon Meetmgs on local community initiatives;

Labor Market Opportunity, and
_Socral Welfare. '

A meniber of the Social Seience Advisory Boarhd‘:-of the Poverty-& Race Research Action Council

which seeks to further research and advocacy issues at the intersection of race and poverty. .
. . . " . . ) ' . : : - _’,‘
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A member of the Adwsory Commlttee on Urban Issues for the Commlttee for Economlc .
Development s (CED): :

A member .of the National Academ); of Sciences Forum on the Future of Chiltlren’ and Families

A member of the Advisory Board for the Homeless Families Renouncement Project, Edna
MeConnell Clark F0undat|on New York City

A member of the‘Assocranon for Public Policy Analysis and Menageme_nt
A member of the Advisory Committee for the Joint Center For Political and Ecenomic Studies
" Consultant to ABC News on the doeumentary, "Black in Whtt_e"Arﬁerica‘."

Consultant te the Institute for Social Research, University of Michigan on "Problems of the
Underclass: Neighborhoods and Intergeneranonal Poverty and Dependency" :!and "Two Studies of
the Nature and Effects of Persistent Rural Poverty" :

Consultant to the United Way Mobilization for Americas Future. Project

Consultant to the Mmlmum Wage Study Commnssron on Noncompllance with the Farr Labor
Standards Act, 1979 80 _ .

Foundmg Member The Funders Collaboratwe on Fathers and Famrlles

Member, Grantmakers Income Security Task Force _

Member, Grantmakers For Children Youth and Families -

- Referee, The Commonwealth.Fund '

Referee, The National Science Foundation

. Referee, The Carnegie Corporation of New York -

~ Referee, The Russell Sage Foundation

' Referee Rewew of Black Polmcal Economy

Referee Economic Inquiry o

Referee, Journal of Policy Analysis and Management

Referee, Journal of Human Resources -

Faculty Member, Foundation for American Commumcatrons Summer Instltute for Journahsts
‘Member, Western Economic Association X :

Member, Working Group on Urban Poverty, National Assocratmn of State Unwersrtles and Land

" . Grant Colleges -

Member, American Statlstlcal Association, Sessmn on Poverty
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Dr' Mincy is a Program Officer responsible for grantmakiﬁg in Employment‘ Training and Welfare
in the Urban Poverty Program of the Ford Foundation. . Prior to joining the Ford Foundation,
Mmcy lead the Noncustodlal Parents Issue Group for the Working Group.on Welfare Reform,
Family Support and. Independence in the Clinton Administration, as a consultant from the Urban
Institute. His earlier work at the Urban Institute was as the principal investigator for a three year-
$1 million pohcy -research project on the Urban Underclass.. He has taught on the economics
faculties of Purdue University, Bentley College, the University of Delaware and Swarthmore
College, and the Foundation for American Communications. Earller in his career, Dr. Mincy |,

worked as an.analyst for the Department: of Labor studying minimum wage noncompliance and he -

"worked asa consultant with the Minimum Wage Study Commission. Hts research has focused on

" public poltcnes aimed at increasing living standards among the working poor; public and private '
interventions that support families nurturing early adolescents in high-rigk enwronments estimates
of the effects of minimum wage increases on the workmg peor and- mequallty, and’ estlmates of
the size, characteristics, and growth of the underclass
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MEMORANDUM

TO: George Stephanopoulos
Rahm Emmanuel
Bruce Reed -

FROM:  Lynn Curtis A

DATE:  September 25, 1996

For our meeting at 2:00 pm today, we will propose a sole source contract
to replicate Collaboration programs that work -- with an eye to locations that can
best help the Administration in coming weeks. And with a concern for the
remedial education, job training, life skills training, “soft skills” training, “corporate
etiquette” training and work placement that need to be added at the grassroots
level if state “welfare reform” has the remotest chance of succeeding.

The enclosed paper sununarizes part of what works, and suggests how we
also will communicate what works in a way that complements the priorities of the

Administration.

Thank you for your consideration.

LAC/pg
Enclosure
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THE WHITE HOUSE
WASHINGTON

September 25, 1996

Meeting with Dr. Lynn Curtis of the Eisenhower
Foundation

2:00 - 2:20 pm Roosevelt Room

Rahm

George

Bruce

Dr. Lynn Curtis
Anthony Harris
Knighton Stanley

Dr. Curtis is here to tell about his group called the

Collaboration. The Collaboration "seeks to repair the breach

between black and white societies” by implementing
ETassroots empowerment programs: job n'almng and
mentoring for inner city youth.

The Collaboration seeks to receive federai rruzrchiug dollars
(10 million) over three years for these programs.
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The History of the National
African-American Male
Collaboration

- In September of 1993, the W.K. Kellogg Foundation launched the African-American Men
and Boys (AAMB) initiative under the guidance of Dr. Bobby Austin to address some of the
challenges facing this group of males. Stage [ included 13 programmatic projects and 2 technical
projects. In Stage II an additional 17 projects were added to create model collaborations that
could bring about long-term structural interventions at the community level.

Three principles have guided this initiative:

1) Use leadership development, capacity-building and skills- bulldmo to strengthen the
leaders of the 13 new or expanded programs;

2) Develop a model, free-standing collaboration for pro;ects o capuallze on each
other’s strengths and provide more resources and services than they would on their
own and, ultimately, achieve ways of sustaining themselves; and

3) Find additional successful projects, develop criteria for establishing models for
replication and focus on structures for leveragmg funds that wiil lead 1o long-term
sustainability and systems change.

The AAMB initiative strives 10 provide communities with a wide array of effective
programs and resources to meet the needs of young men - not merely a focused drug prevention
or anti-violence program. While many of the programs focus on a particular program of service,
most Include a wide array of opportunities for their participants. The strength of the AAMB
initiative is the linking together of programs to form a network to learn from each other, share -
resources and expertise to strengthen and expand their own programs. By doting so, they can all
offer more holistic, comprehensive services to meet the needs of black males and to address
complex and interconnected problems in their communities.

From the spirit of the AAMB initiative grew the National African- American Male
Collaboration in the summer of 1995. This model collaboration has demonstrated the whole is
truly greater than the sum of its parts, Each participating agency now has the capacity and ability
to draw on services, expertise and other resources from all the other projects in the collaboration.

The National African-American Male Collaboration forms a network of support, resources,
talents and research to achieve a common purpose: improving the quality of life for African-
American males, developing healthy minds and bodies and building leadership skills in youth.
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J ane Addams Hull House
Assocmtlon

Secretariat

Gordon Johnson, President and CEQ

- As secretariat for the W.K. Kellogg Foundation, Hull House Association is responsible for
coordinating the National African-American Male Collaboration and individually working with
member agencies to enhance their capabilities. The Collaboration is a self-supporing,
independent organization that offers possible funding and technical assistance to organizations and
programs serving African-American males. For more than 100 years, Hull House Association
has been effectively helping people to help themselves and continues this tradition by serving as
a secretariat for Kellogg Fourdation.

' In coordinating the Collaboration, Hull House Association focuses on financial
managment, adminsitration and operation and development and networking. As the coordinating
agency for the Collaboration, Hull House Association works closely with Collaboration members
to further develop the Collaboration and to enhance the resources and opportunities available to
it members.

In designing and mplementmg methods 1o strengthen and enhance the participating
agencies, Hull House Association recognizes three critical and interdependent aspects of
organizational development:

1.  Training

2. - Resource Development
3. Networking

. Since its founding in 1889 by Jane Addams, Hull House Association has worked in -
Chicago's communities, helping people to help themselves. Comprised of over 100 strength-based
programs that encourage self-reliance, Hull House Association serves over 225,000 annually.
Hull House Association programs encompass child care, child welfare services, family support
education, recreation, senior services and economnc developmem

Contact: Gordon Johnson or Haolly Hotzer
¢/o Hull House Association
10 South Riverside Plaza
‘Chicago, [1. 60606
(312} 906-8600
FAX (312) 906-3822
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~ Action for Boston Commumty
- Development

Career and Life United in Boston

Patricia Hilliard, __Progrém Director

Career and Life United in Boston (CLUB)
originated in 1989 as a demonstration pro-
gram organizad by the Action for Boston
Commumty Development, _one of the na-
tion’s oldest antipoverty agencies. Designed
for African-American and Hispanic men
between the ages of 17 to 25, CLUB focuses
directly on economic, educanonal and social
issues.

CLUB combines character-building
and personal support with structured efforts
to improve employment and income. It also
increases education -and job skills while
assisting with social services and life issues.
. CLUB mentors, who assist in all aspects of

the program. are men of color, people who -

look like the members.

Over a multi-year period, the compre-
hensive CLUB model offers each member
support, educational and job opportunities as
well as other resources essential to maintain
employment. increase earned income, obtain
more.skills and education, and aveid involve-
ment with the criminal justice system.

The individualized and personal
support provided to CLLUB members through
peer suppor, mentors, group activities and
participazion of family members and others is
vital in motivaung and focusing the efforts of
our young men. This membership experi-
ence is the comerstone of the project.

. The CLUB experience highlights the
overwhelming importance of basic skills
training, jobs and income as the fundamental
and initial need of the men upon enroliment
in the program. Through partnership with
DET (Deparment of Employment and Train-

ing) and employers in the Boston area,

. CLUB has developed direct job development :

capability along with job preparation and job
support activities.

Major CLUB accomplishments:

Hosted a successful six-part cable TV
talk show that addressed a number of issues,
including male/female relationships, carcer
development and violence in the streets.

Ten CLUB men once considered *“at-
risk” are now in college. One is completing
studies at Morehouse College in Atlanta and
another is at Boston University on a full
four-year scholarship.

The CLUB family hosted a “charette,”
a two-day symposium, that brought together
CLUB members, mentors, community lead-
ers, law-enforcement representatives, politi-
cians, federal government program officers
and labor-market researchers. The goal was
to beuter educate this group about the needs
of young men of color in the hope of effect-
ing change,

Contact: Patricia Hilliard
¢/o CLUB
Acnon for Boston Community Development
178 Tremont Street
" Boston, MA 02111
(617) 357-6000, ext. 512
FAX (617) 6952381 / (617) 157-6042
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Alpha Phi Alpha Fraternlty

Ronme S. Jenkins, National Program Chairman

Bom out of a desire to promote close associ-
ation and murual support among the small
population of African-American males who
were college students at the wm of the
century, Alpha Phi Alpha Fratemnity, Inc.,
has provided leadership development and
community-service training (o  young
African-American men for more than eight
* decades.

Alpha Phi Alpha Fraternity, Inc.
through its network of 350 college chapters
on campuses and 350 local alumni chapters,
maintains extensive programming across the
nation to enhance the quality of life for all
humanity.

Alpha is establishing a National
. Training Center to train members to conduct
~ the following programs: Mentoring, Scout-
ing, Project Alpha, and Leadership DeveIOp-
ment/Citizenship Education.

Mentoring is the most lmportam
contribution that any organization or person
can make to society. Children need adults
who care and deliver. In parmership with Big
Brothers/Big Sisters, Alpha's mentoring
programs will help boys develop a sense of
self-worth and pride that are critical in over-
coming many societal barriers that challenge
our black youth. Mentors will be available
to give African-American boys guidance in
their family,” educational and social prob-
lems.

Another focus of our mentoring pro-

gram is “Go to High School-Go to Col-

lege,” initiated in 1929. This program coun-
sels youth on the importance of a post-sec-
ondary education and professions that show
promise for advancement. This counseling
thrust 1s augmented by a vigorous scholarship
program for college-bound youth.

Project Alpha explores the problem

~of wen pregnancy from the male perspective.

This unique educational program, the first of
its kind in the nation, helps young men learn
about their role in preventing untimely preg-
nancies and operates in partnership with the
March of Dimes and County Health Depart-
ment’s Family Planning divisions.

Alliance with Scouting is a partner-
ship between The Scouts of America and
Alpha Phi Alpha Fraternity, Inc. This pro-
gram provides a practical way for Alphas 10
help neighborhood youth and helps build
future leadership in the community.-

Leadership/Citizenship Education
Institutes train outstanding high school
students, both male and female, in vial
leadership skills. The Institutes focus on
organizational skills, program development,
public presentation, group dynamics, self-
actualization, assertiveness training and
pariiamentary procedures. Regional Insti-
tutes are held annually by the five regions,
most often on the campuses of historically
black colleges.

Fifteen sites have been selected from
five regions of Alpha Phi Alpha Fratemity,
Inc. for participation in the W.K. Kellogg -
grant and in each of these sites a member of
the fratermity is trained as a trainer and
serves as a coordinator to conduct training
with their regions. Every participatint chap-
ter has available to them the support and
assitance they need in order to collaboratz
with local agencies and organizations, recruit -
males ages 8 to 18 and conduct these four
programs with their communities.

Contact: Ronnie §. Jenkins
c/o Alpha Phi Alpha Fraternity, Inc.
3507 Dale Lane §W
Aflanta, GA 30331-2515
(404) 657-3140
FAX {404} 657-3152
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Al Wooten J r. Youth and Adult
- Cultural Educational Center
- Boys To Men Project |

Jah’Shams Abdul-MuMin, Executive Director

The Boys To Men project is rooted in the
values of traditional African and African-
American cultural institutions emphasizing:

« Extended family

. Spirituality'

» “Elders” as teachers .

* A high valué placed on education

» A sense of respounsibility for each
other’s actions and behaviors

* A sense that the individual’s deeds
reflect on the community

The Boys To Men Project assists 120
elementary, junior and senior high-school
African-American male swudents who are
socially, emotionally and academically at-risk
by providing mentors and tutoring and by
promoting a sense of belonging, good citi-
“zenship and community pride through in-
volvement in community-service projects.

The Boys To Men Project identifies
~and selects African-American boys living in
South Central Los Angeles who come from
fragmented or fatherless homes. Referrals
are taken from targeted schools that identify
at-risk boys, Other referral sources are from
parents and community members.

The Boys To Men Project features a
curriculum and activities enriched with Afri-
can and African-American heritage to deal
with the unique needs of young black males
who have no relationship with their fathers.
The project encompasses a comprehensive,

and integrated set of activities, with the
primary goal of enabling participants to
believe, learn and experience the feeling that
there are positive things they can do well that
benefit themselves, their families and the
community. o '

After-school activities until 7:00 p.M,
Monday through Saturday and full-day sum-"
mer learning activities-are conducted in a
disciplined environment designed to respond
to specific problems these boys face.

The project utilizes a service leaming
model that is sensitive to the African-Ameri-
can community in which the Heritage Center

- operates and the unique urban setting of

South Central Los Angeles. The service
learning activities offer concrete opportuni-
ties for participants to learn new skills, to
think critically and to test new roles in real
life situations in their community.

Contact: Jah'Shams Abdul-MuMin
c/o Al Wooten Jr. Youth and Adult Cultural
Educational Center
9106 South Western Avenue
Los Angeles, CA 90047
(213) 756-7203
FAX (213) 756-9159
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Athletes Agalnst Drugs

Stedman Graham, Executwe Director

Athletes Against Drugs (AAD) is a non-
profit organization founded in Chicago in
1985 by European Pro League basketball star
Stedman Graham to help African-American
boys lead healthy and productive lives.

Since its incepuon, AAD has pro-'

vided a variety of programs affecting thou-
sands of youth in the fourth through sixth
grades. Atatime in their lives when young
people face significant wrning points, AAD
presents positive choices ~ with programs
implemented through elementary schools,
community centers, park districts and sports
teams.

in many schools and communities

today, programs like sports, arts, music and
other extra-curricular activities along with
drug prevention and career opportunities
have been cut or shortchanged in the budget
Athlewes Against Drugs recognizes the impor-
tance of these activities and effectively re-
sponds to the need by offering:

Drug Prevention Education

» In-Class Curriculum

Fitness & Career Awareness
Program
+ Sports Clinics
+ Roie Model Presentations
+ Corporate Visits
+ Community Projects
» Parent Workshops

Special Programs

» Junior Golf
+ Community Events

In 1991,

Athletes - Against Drugs

formed a partnership with Chicago area’

schools and youth organizations to start a

pilot program in eleven schools. Since then,
Athletes Against Dugs has provided pro-
grams each year for over 2,000 kids in the
fourth through sixth grades. Using multiple
sites and methods for teaching kids, these
programs have elicited a positive and enthu-
siastic response from the community, princi-
pals, teachers, parents and, most impor-
tantly, from the kids themselves.

Building on its initial successes,
Athletes Against Drugs will be expanding
into six citiesti reach out to more African-
American boys: Charlotte, North Caroling;
Compton, California; Dallas; Miami; Piuts-
burgh and Washington, D.C. After exten-
sive evaluation, program planning and devel-
opment, AAD will train people in these
communities to deliver the programs, secure
resources and bilild support to sustain pro-
gram efforts.

Anticipating the future success of the
program in many cities, Athletes Against
Drugs plans on using the infrastructure of
national youth organizations to conduct a
national campaign. As an overlay to individ-
ual community programs, AAD member
athletes and media partners will spearhead
this national effort. This effort will use
public service announcemenis, outdoor ad-
verusing, press conferences and promotions.
[n this way, AAD hopes to have a positive,
lasting influence on not just thousands of

kids. but hundreds of thousands.
Contact: Stedman Graham
c/0 Athletes Against Drugs
180 North LaSalle, Suite 800
Chicago, IL 60601 :
(312) 263-4618

FAX (312) 263-4717
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The Boston Health CREW
(Community Resources for
Empowerment and Wellness) Proj ect

John A. Rich, M.D., M.P.H., Executwe Dlrector

‘The Boston Health CREW’s moto is
“Reaching out to the health of young men.”

The Boston Health CREW Project was

created out of a recognition that young men
- of color often fail to access preventive health
care. Most often, young men seek health
care only for acute problems,

~In addition, lack of insurance and lack
of provider sensitivity to the needs of young

men of color has left them as outsiders to the
We believe that by

health-care system.
training young men to provide outreach and
education t ‘other  young men in the
community, we will encourage healthier life-
style behaviors, prevent common discases
and improve access 10 available medical care.

CREW recruits and trains young men
of color with strong leadership potential to
become health outreach workers. These
young men receive training as:

¢ Emergency Medical Technicians

* Community Qutreach Workers -

In addition, they receive training in:
» Leadership

« Public Speaking -

» Desktop Publishing

Each young man serves a defined
outreach area, including focal churches,

schools and community-based organizations.
Among these organizations are several local
W.K. Kellogg  Foundation-sponsored
programs, including Bridging Bridges,
Project LEEO (Leadership, Education and
Employment Opportunities} and the CLUB
(Career and Life United in Boston).

The Boston Health CREW members
add a needed health component to existing
community-based organizations. In a sense,
the young men serve as “barefoot doctors,”
able to provide minor medical advice, crisis:
intervention and focused referral to heaith,
employment and educational resources in the
Boston area.

In addition Boston Health Crew
facilitates the career development of outreach
workers. OQOutreach workers receive career
counseling that can lead them to careers.in
medicine, nursing, biotéchnology or
emergency medical services.

Contact: Dr. John A. Rich
¢/o Boston City Hospital
§18 Harrison Avenue
Boston, MA 02118
(617) 534-7399
FAX {617} 534-4676
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The Boys Choir of Harlem

Horace Tummbull, Director

The Boys Choir of Harlem is-an artisﬁcali‘y

driven organization dedicated to providing
students with a broad-based education.

Through a holistic program of education, |

counseling and the performing arts, The Boys
Choir of Harlem prepares inner-city youth,
primarily youth of color to become disci-
plined, confident, motivated and successful
Americans.

The Boys Choir of Harlem was
founded in 1568 as the Ephesus Church Boys

Choir by Dr, Walter J. Tumbull, a nationally -

known educator, conductor and tenor. It was
an aliernative 1o the despair he found in the
streets and schools of Harlem. Incorporated
in 1975 as a non-profit, tax-exempt organiza-
tion, The Boys Choir of Harlem has grown
from a small community choir to a major
performing arts instiution of international
renow. _

The Boys Choir of Harlem uses the
potency of music in African-American cul-
ture as the engine for change in children’s
lives. With performance as a hook 1o cap-
ture their atention, The Boys Choir of Har-
lem gives youth the opportunity to realize
their creative potential through music and to

extend achievements in music to other areas

of their lives.

The Boys Choir of Harlem’s compre-.

hensive and integrated program addresses the
profound social and economic disadvantages
these children experience which have put
them at greatest risk of dropping out and
engaging in destructive behavior. Members
of The Boys Choir of Harlem learn to over-
come despair and lack of self-esteem while
building confidence and self-discipline.
They learn to respect the seriousness
of purpose and quality of excellence that is

the hallmark of The Boys Choir of Harlem,
and they come 1o rely on it,

The Boys Choir of Harlem pnmanly
serves inner-city African-American children:

"+ Boys ages 8-18 (fourth grade through

twelfth grade)

* Girls ages 12.18 (seventh grade
“through twelfth grade)

Membership is open to children of all
racial, cuoltural and ethnic backgrounds.
Members come from all boroughs of New
York, though the majority are from Central
Harlem and Upper Manhattan. Open audi-
tions are held at local Harlem schools, at The -
Choir’s facility and at community siies and
stores, No prior formal vocal or musical
raining s necessary, but children are tested
for musical aptimude and vocal clarity. Satis-
factory to excellent academic performance
and behavior is required.

Contact: Horace Turnbull
c/a The Boys Choir of Harlem
2005 Madison Avenué
New York, NY 10035-1215
(212) 289-1815
FAX (212) 289-4195
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| Boys To Meri

Dr. Nolan R. Shaw, Execij,tive Director

Boys To Men. (BTM) is a community and

school-based program that provides a wide
range of training and support services for
pre-adolescent African-American boys. The
program has four primary goals:

. To provide pre-adolescent youth
' with a series of meaningful
structured life experiences that
enhance their social, intellectual
and cultural development

»  To build and strengthen the
leadership skills and capacities of
‘pre~adolescent youth

. To develop a sense of community
responsibility, commitment and

invelvement among pre-adolescent

youth

. To develop an effective on-going
coalition of public schools,
community-based social service
-agencies, parents, businesses and

* adult volunteers that will provide
youth with the emotional,
practical and technical guidance
and support necessary for optimal
development

In order to achieve these goals Boys
To Men offers six major programs: Saturday
School, Read to Lead, Rites of Passage,
Extended Day Activities, Sankofa Sports
League, and the Young Entrepreneur Train-
ing Program.

These activities provide numerous

. opportunities for participants to develop and

enhance their academic skills, explore career
and vocational interest, develop an apprecia-
tion of their heritage and culture and acquire
the skills required to become effective lead-

ers in the schools and communities.

A Council of Eiders, a Council of
School Administrators and Friends of North
Lawndale, a local neighborhood organiza-
tion, are actively involved in planning and
monitoring the progress and development of
BTM, as well as the progress and develop-
ment of each child enrolled in the progeam.

Contact: Dr. Nolan R, Shaw
¢/o Boys To Men
208 S. EaSalle, Suite 685
Chicago, L 60604
(312) 666-2238
FAX (312) 666-9218

| National African-American Male Collaboration - Member Directory - Page 9



The Duke Ellington
School of the Arts

HE*ROSE Project

John F. Payne, osa, Director

The Duke Ellington School of the Arts is a
unique oasis in an arid urban educational
landscape. The school offers both a com-
prehensive pre-collegiate academic program
and strong pre-professional artistic training
to 500 students in grades nine through
twelve,

The HE*ROSE Project is an
gxpansion of the already existing
Shepherding Program. The Shepherding
Program is designed to respond to the
educational and culwural realities of the
District of Columbia by addressing the
critical need 1 provide African-American
students with a'personalized framework for
academic learning, artistic training and
human development.

Shepherding begins before the first
day of school. All incoming students
attend a summer empowerment retreat, in
which they rzceive insight into the
development of self-esteem, self-confidence

“and goal-setting. Once school begins, each
new student is assigned a “shepherd” - a
faculty member who-agrees to assist with
the srudent’s academic, artistic and -~

- emotional development. This is achieved

through regular meetings and |
communication with the student, teacher
and parents.

The HE*ROSE Project was started

10 address the needs of African-American

boys at the Duke Ellington School of the

Arts. This support can be academic,

emotional or behavioral. In order to create

an environment that enables young men 1o

reach their

fullest potential, various resources must be
available such as:

+ Personalized monitoring of academic
progress

* Rites of Passage workshops

» Individual and family intervention/
counseling

The HE*ROSE Project in
conjunction with the Shepherding Program
offers an array of psycho-social, medical,
housing and academic services to the entire
student population. Specific resources and
workshops for the male population have
been implemented by the HE¥*ROSE
Project to address the developmental issues
of Eliington men. Our uliimate hope is 10
create an environment where African-
American men can make a successful
transition from adolescence to young
adulthood.

Contact: John F. Payne
¢/o The Ellington Fund
3500 R Street, NW
Washington, D.C. 20007

(202) 333-2671
FAX (202) 333-7930
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East End Neighborhood House

National Rites of Passage Institute

Paul Hill, Jr., Executive Director

As one of the oldest social service agencies
in the city of Cleveland, East End Neigh-
borhood House has been buitding bridges for
generations. Founded in 1907 to serve the
- needs of predominantly Hungarian and Slavic
immigrants, “The House” has evolved over

time to meet the needs of today's multi-racial -

and multi-ethnic residents of the Woodland
Hills and Buckeye/Shaker neighborhoods.

The mission statement of East End

Neighborhood House is stated simply;
“Enhancing the quality of life for families
and individuals and to develop the full
potential of those served.”™

East End staff operate i5 prog_rarns.

serving approximately 3,600 individuals.
They range from a Child Day Care Center 1o
a Senior Day Care Center and cover a
multitude of much needed activities for the
ages in between. Among them are: Foster
Grandparent Program; Youth Employment

Program; Adult Employment Program;.

Scouting;
Passage.

The Foster Grandparent Program
~ enables low-income persons over the age of
60 to actively participate in youth-related
community services, The program’s goal is
to eswablish an integrated experience that
benefits both generations and addresses many
of the emotional and/or physical problems
that plague today’s youth.

Piano Classes; and Ries of

Featured 1n The Plain Dealer as. well -

as several national publications, Rites of
Passage is one of East End’s premier
programs that reaches African-American
. boys. As a life-cycle development initiative
that focuses on adolescent and adult trans-

formation, the program leads to the

development of whole and centered people
who become productive members of the.
community. East End Neighborhood House

-currently is home to the national Rites of

Passage Institute that publishes a newsletter,
provides training, networking and culwral
and educational tours to West and Southern

.Africa and Brazil.

Between October 1993 and September
1995, 378 individuals from eight states
participated in the Institutes” Servant Leader-
ship Training Program where they learned,
among other things, to mentor and serve

- African-American youth more effectively.

Contact: Paul Hill, Jr.
¢/o East End Neighborhood House
2749 YWoodhill Road
Cleveland, OH 44104
(216) 791-9378
FAX {216) 791-9754
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Ervin’s All American Youth Club
| Youth Empowerment Project |
E. Ajamu Babalcla, President and CEO

Ervin's All American Youth Club, Inc.,
(EAAYC) a community-based program, was
established by President, CEQ and founder
E. Ajamu Babalola and his wife Aseelah, and
began as a boxing club in their backyard.
EAAYC was officially incorporated in 1981.

Popular with the youth, the club grew
quickly and pgained community support.
Today the focus of EAAYC is to provide

vear-round educational and culwral activities, -

stressing leadership training and entrepre-
neurial development primarily for African-
American youth in the North Greenwood
community of Clearwater, Florida. The
youth- residing in this area are over-repre-
sented in juvenile arrest statistics. Dropout

statistics for the same group show a rate of.
43 percent which exceeds the rate for ali

Pinellas County Public Schools.

Qur youth need to know that they
have a right and responsibility to exist as a
people and make their own contributions to
the forward flow of human history. This can
be done by learning personal and community
leadership skills. The children need to learn:

~*» How to build their own businesses

+« How to control the economics of their
community

*» How to share in all the work and
wealth ‘

The Youth Empowerment program
(Y.E.P.), sponsored by the W.K.-Kellogg
Foundation, is a hands-on approach 10 work-
ing with African-American males ages 8

through 18, developing their personal, voca-
tional, social, leadership skills and academic
potential to the best of their abilities.

EAAYC has received Sepia’s Com-
munity Service Award for its devoted service
to children at risk and the Daisy Award for
ourstanding Community Service, presented
by the Clearwater Community Women's
Club. The motto of Ervin's All American
Youth Club is “Keeping our youth’s feet off
the street.” '

Contact: E. Ajamu Babalola
¢/o Ervin's All American Youth Club, Inc.
1250 Holt Avenue
Clearwater, FL 34615
(813) 443-2061
. FAX (813) 449-CLUB
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The Federation of Southern
Cooperatives / Land Assistance

Fund / The Rural Consortium

African-American Men and Boys Program
Ralph Paige, Executive Director

The Federation of Southern Cooperatives/
‘Land Assistance Fund is the sponsor organi-
- zation for The Rural Consortium (TRC) of
Community-based Institutions’  African-
American Men and Boys Program.

FSC/LAF is in its 29th year of opera-
tion as an association of 75 low-income
cooperatives and credit unions. Over 100 of
the poorest communities in America receive
its services, which include technical training
and assistance, marketing and land-retention
strategies for black farmers, tand owners and
other rura!l residents,

On a combined basis, TRC serves
over 125 persistently poor rural communi-
ties. The mission of TRC is to inspire. equip
and sustain the individual well-being, and
ensure personal, social and economic sur-

vival of rural African-American children,

vouth and families with a special emphasis
on African-American men and boys.

TRC focuses on the development of
a regional community-based peoples training
“institution and service delivery network.
These promote a set of programs that contin-
uously address the generational life chal-
lenges faced by African-American. men and
‘boys in the areas of self-esteem, skills build-

ing for social and economic survival and *
~leadership development, particularly in

relationship to themselves, their families and
their communiry.
The program reaches at least 100

boys per year at each center for a total of
over 2,000 over a three-year period. These
2,000 youths enter though the camp program
and proceed through four elements of the
program:

. Employment Skills, Careers and
- Earnings Programs

< Academic Supplemental Education
Programs -

’ Rites of Passage and Life Path
Programs

. Family and Community Support
Programs

The Consortium has programs in six
states with the capacity to serve youth and
young men living within a 250 mile radius of
seven land-based training centers.  The
partnership programs at each land-based
training center addresses the life changing
and inspirational needs of the African-Ameri-
can boys and young men.

Contact: Ralph Paige
Federation of Southern Cooperatives/ LAF
100 Edgewood Avenue NE, Suite 184
Atlanta, GA 30303
(404) 524-6882
FAX {404) 765-9178
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The Greater Boston Morehouse

College Alumni Association
Bridging Bridges

Dr. John S. Wilson, Project Director

The Greater Boston Morehouse College
Alumni Association, in partnership with
Concerned Black Men of Massachuseus, has
created an intiative to impreve the condition
of over 400 African-American boys and men
ages 7 to 17 in the Boston area. The initia-
tive, Bridging Bridges, forms a collabora-
tive network of existing outreach efforts in
an attempt to reduce much of the isolation
and duplication characteristic of such pro-
grams.,

Bridging Bridges aims to stimulate
- membership growth, program innovation,
unprecedented collaboration and heightened
effectiveness among outreach organizations
in Boston and Cambridge, particularly those
addressing the needs of African-American

males. Our programmatic objective is two- -

fold: to create a new learning environment
for member organizations and to arrange
learning opportunities that emphasize both
the necessity of legitimate means 1o economic
development and the satisfaction of belief in
oneself. '

Qur goals are pursued in the follow-
ing format:

Monthly Leadership Forum

One Sawmrday each month, members of

separate outreach organizations convene at
Roxbury Community College to focus on
topics relevant to their collective task of
enhancing the life chances of over 400 young

African-American males. The forum repre- -

sents a new {eamning environment and a
cooperative approach to education.

Leadership Fellow

At each Forum, learning activities feature
leadership fellows who share their experience
in the professions of business and industry,
civic and community service, education,
medicine, music, sports and theology. Past

Fellows have included Dr. Hubie Jones, Dr.

Spencer Holland, Top Gun Pilot Drew
Brown, Dr. Tony Browder and rappers KRS-
One and Chuck D. All have helped to foster
visions of a brighter future to rebuild com-
munity and hope.

* Learning Tracks

Organizations collaborate on field trips and
retreats at colleges, corporations, museums,
prisons, sports events and other sites offering
a leamnting experience.

Essay, Rap and Speaking Contests
Annual contests provide incentives for
vounger males to build characier, develop

- communication skills and reflect the values

consistent with achievement.

Contact: Mr. Richard O'Bryant
(617) 427-4470 (221
or
Dr. John §. Wilson
c/o Morehouse Alumni Association

458 Memorial Drive

Cambridge, MA 02139
{617) 253-3991
FAX {617) 258-8800
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The Institute for Responsible
Fatherhood and Family
Development

Charles A. Ballard, CEQ

The Instirute for Responsible Fatherhood and

'Family Revitalization was created in 1982 -
from the vision of its founder and president,

Charles Ballard. The Institute works to
change the lives of absent and non-attentive
fathers and promote their involvement ‘with
their children. Its approach (s based on
modeling and intervention encouraging
young fathers to develop positive self-es-
teem. QOur team interacts with fathers to

create environments which aliow them 1o

develop a mentality that produces an in-
creased quality of life for their children.
‘Fathers establish paternity and strengthen
fathering skills, while improving work ethics
and employment. They seek educational

attainment and provide financial support for -

their children.

. The foundation for delivery of ser-
vices is based on the idea that the father’s life
has tremendous impact on the lives of his
children and their mother. When compre-
hensive non-traditional services are provided
to the father, life opportunities are enhanced

for the children and mother. The major focus

is on fathers, yet services are provided in a
holistic approach to members of the family
who impact the father's life. Therefore,
“significant others™ are provided services
with this same dedication and commitment.

The Institute provides fathers with
non-traditional one-to-one counseling; one-
to-group counseling; and one-to-family
outreach for mothers as well as other family
members. The frequency and duration of

services 1s contingent upon issues to be
resolved,
A 1993 evaluation of the Cleveland

program and services conducted by Dr. G.

Regina Nixon and Anthony E. King, of Case
Westemn Reserve University, documented the -
positive impact the Institute has had on par-

ticipants. Findings included:

. 97% spent more time with their
children and are providing
financial support

*  96% experienced an improved
refationship with the child’s
mother

. 92% developed positive values and
attitudes

. 70% of fathers completed 12 years

of education and nearly 12% at
least one year of college

e 62% are employed full time and

11% are employed part tume.

Contact: Charles Ballard -
c/o The Institute for Responsible Fatherhood and -
Family Development
1090 Vermont Avenue NW, Suite 1100
Washington, D.C. 20005-4961
(202) 789-4376
FAX (202) 898-0320
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MAD DADS, Inc.

Eddie F. Staton, National Presndent

.MAD DADS (Men Apgainst Destruction
Defending Against Drugs and Social-disor-
der) was founded in May 1989 by a group of
concermed African-American men in Omaha,
Nebraska, parsnts who were fed up with the
gang violence and the unmolested flow of
illegal drugs in their community. We present
ourselves as positive role models and con-
cerned - loving parents who are a visible
presence in our cities against the negative

forces that are destroying our children, fami- -

lies and communiues.

It starzd out of pain - the pain of our
children dying in the streets of their own

~ communities. MAD DADS were tired of-

tooking into the eyes of hollow youth who

lack hope and who have ceased to dream.

MAD DADS realized that we could hold no
one responsible for this but ourselves; we
allowed it to happen. So we united as a
handful of community fathers who now know
that we must be the force behind the change,

From a genesis of only 18 men in
Omaha, MAD DADS has grown to over
25,000 men nationally, with 45 chapters in
13 states.
foliowing states: Nebraska, Texas, Colorado,
Mississippi, New York, Maryland, Ohio,
Jowa, Tennsssee, California, New Jersey,
Michigan and 31 cities in Florida. There are
also divisions of MOMS and KIDS that work
with us. |

Since 1989, MAD DADS has ap-
proached runaways, drug abusers, gang
members and other troubled youths, making
over 17,000 individual contacts, 60 percent
of them after midnight. In addition, MAD
DADS has provided more than 87,000 volun-

teer hours on the streets. All these activities -
are designed to promote and demonstrate

positive images -of fathers engaging and

Chapter locations include the

protecting our youth and our families.
. Omaha, the founding chapter of com-

~ munity fathers and concerned men, provides

the following activities as a mode! for newly
forming chapters across the country:

» Weekend street patrols within
troubled areas that report crime, drug

_ sales and other destructive actmtles to .

the proper authorities

» Painting over gang graffiti and
challenging the behavior of drug
dealers and gang members

+ Positive community activities for

youth, such as block parties, rallies,
night parades and car shows

+ Chaperone community events and
. speak as surrogate fathers at
non-traditional times and locations

s Visits to local jails and prisons to
counsel and encourage

Contact: Theron D. Cook
National Planning Director
c/o MAD DADS Inc.
3030 Sprague Street
Omaha, NE 68110
(402) 451-3500
FAX (402) 451-3477
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The National Urban Coalition

M. Carl Holman Leadership Development

Institute
Executive Leadership Program

Trabian Shorters, Executive Director

The National Urban Coalition is an urban
"laboratory for education, economic develop-
ment, and leadership development programs.
Since 1667, the NUC has worked locally,
nationally, and internationally to build the
capacity of people in urban centers to realize
a higher quality of life.

M. Carl Holman, President of the-

National Urban Coalition from 1971-1988,
practiced a visionary and inclusive style of

leadership that made him a leader among:

leaders. Carl Holman set an example and
created the environment that brought labor,
government, big business, non-profits and
education leaders together so that they could
create confident relationships instead of
make-shift remedies. The M. Carl Holman
Leadership Development Institute exists to
create and renew similar leadership
communities. ‘
- The Executive Leadership Program
{ELP), created by current NUC President
and CEO Dr. Ramona Edelin, is an advanced
10-month program for emerging African-
American leaders between 20 and 30 years
old. The ELP takes 8-10 competitively
selected fellows through a curriculum of
focused readings, monthly retreats, field
trips, discussions, writings, apprenticeship,
mentorship and a public service project
designed to develop their excellence, integ-
rity, knowledge and networks.
The ELP offers these young profes-
sionals rare opportunities for fellowship with
their high-achieving peers through monthly

seminars and to meet regularly with estab-
lished leaders in public policy, economic

. development, education, media and relaied

fields. Past mentors and speakers included:
Adam Clayton Powell, Ir., Dr. Ronald
Walkers, Dr. Edwin Nichols, Raul

" Yzaguirre, Ric Bela, Julianne Malveaux and

Aileen Hernandez. Retreat topics include:
+ . Leadership

«  Public Policy

. Organizational Management
’ Culture

. Vested Interest & Economics
. Media _

. Political Leadership

. Uses of Power

A Net that Works

Thanks to the initial investments of
the W.K. Kellogg Foundation, the first two
teams of Executive Leadership Program
Fellows (20 fellows) have founded organiza-
tions and corporations, joined the board of
the National Urban Coalition, attended Har-
vard, established local programs and worked
on education, humanitarian aid and political
participation in the United States, Brazil,
Somalia and Zambia.

Contact: Trabian Shorters
‘¢/o National Urban Coalition
1815 Connecticut Avenue NW

Washington, D.C. 20009
(202) 986-1460
FAX (202) 986-1468
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The Milton S. Eisenhower
Foundation

Dr. Lynn Curtis, President

The Milton S. Eisenhower Foundation is the
private sector continuation of the 1967 Kern-
er Riot Commission and 1968 National
Violence Commission. Founded in Washing-
ton, D.C., in 1981, the Foundation and its
Corporation for Investment in What Works,
replicates multiple solution successes for
children, youth, families and the inner city.
The Foundation builds the -institu-
tional and management capacities of non-
profit organizations and communicates what
works to citizens, the media and decision
makers based on scientific evaluation paying
particular attention to under-resourced com-
munities. | :

Replication .
The Foundation has financed, implemented
and evaluated in other locations:

»  Comprehensive multiple solution
~ inner-city programs
* Youth safe havens
. Big Brother/Big Sister mentoring
»  Community policing mini-stations
+ Job training and employment
alternatives to JTPA

The replications and their evaluations
are currently being carried out by inner-city
non-profit organizations in major metropoli-
tan areas throughout the United States. The
Foundation evaluates all replications, devel-

ops “how to” guidelines for public and

private instimtions and promotes by example
the need to replicate what works on an ambi-
tious scale in the United States and abroad. -

Institutional capacity building

The Foundation works primarily with inner-
city youth development non-profit groups (o
improve their organizational, financial and
time management, facilitate leadership by
principal staff and youth participants, provide
more skills to principal staff so they can
deliver services better with less burn out,

_improve fundraising, create better evalua-
“tions and develop linkages berween sound

evaluations and expanded funding. Currently
this work 1s being carried out across the
nation and in Puerto Rico.

Communication

. ‘To balance a media playing field dominated

by a naysaying communications juggernaught
that has convinced Americans that nothing
works, the Foundation has launched the
Communicating What ¥Works Movement.
It funds communicarions offices and directors
at inner-city non-profit organizations; has
launched a public journalism campaign to
increase stories on what works and to reduce
demonization of minority youth on television
news;. generates public service advertising on
what works. created by local inner-city non--
profits, not by national establishment organi-

- zations: has started a television school for

proponents of what works: and organizes

-alternative venues to conventional media,

including pamphleteering and an electronic
data base on what works.

Contact: Dv. Lyna Curtis
c/o The Milton S. Eisenhower Foundation
1660 L Street, N.VY., Suite 200
- Washington, D.C. 20036
{202) 429-0-440
FAYX (202 452.0159
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National Center for Youth

- Entrepreneurship Services

Champ Cookies Youth Entrepreneurship Somety
Ali A, Khan, President

Champ Cookies Y.E.S. has but one ambi-
tious goal: to teach entrepreneurship educa-
tion to inner-city African-American youth.
The principal objective is to provide youth
with basic business and entrepreneurial skills.
In addition to providing employment oppor-
“twnities, Champ Cookies Y.E.S. seeks to
provide ongoing workshops and training
programs 1o teach urban youth the tmportant
concepts of teamwork, money management
and basic business principles. By teaching
youth the value of earning income through
hard work and building an enterprise, Champ
Cookies is striving to heighten the self-es-
teem of urban youth and deter them from
inner-city delinquency. Although originally
conceived in Washington, D.C., it is antici-
pated that the concept of Champ Cookies

Y.E.S. will be replicated throughout Amer-

ica’s school systems and cities.

All A. Khan has spent the major part
of his adult life working with and trying to
improve the lives of young people. He and

two other partners began Champ Cookies
Y.E.S. program in 1988 as a way 1o steer

youth away from the drugs and violence that -

have plagued D.C, since 1986.
This program has been hlghllghted on
the Today Show, Good Moming America,

City Under Siege, The Montel Williams

Show and many local news programs. The
New York Times, Washington Post, Scholas-
tic Magazine. National Geographic and Jet
Magazine have done exclusive articles on the
work of Champ Cookies. Its slogan - “It's
dough money not dope money”™ - has been
resounding throughout the D.C. area for the

past six years,

Given direct training in developing an
entrepreneurial enterprise and direct involve-
ment in the manufacturing, production and .
marketing of products, students are able to:

e . Identify the key principles that are
necessary to start a business

* Develop a business plan

+ Identify leading At‘rican-A:herican
business people and communicate
their accomplishments

+ Demonstrate good work habits, team
work and job responsibility '

* Demonstrate knowledge of marketing,
customer relations and advertising

* Demonstrate knowledge of basic
math, English, reading, communica-
tion skills and computer literacy

Contact; Ali A. Khan

* ¢/o National Center for Youth Entreprenem'shlp

Champ Enterprises
1050 17th Street NV, Suite 600
) Washington, D.C. 20036
(202) 293-1800
FAX (202) 293-4427
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"No Dope Express Foundatlon

Earl B. ng, CEO

No Dope Express Foundation (NDEF) was
founded in 1987 by former NBA star Earl
King. It's a national, non-profit organization
based in Chicago with programs both in
. Chicago and Atlanta that promote educational
excellence among African-American youth
and their greater awareness of the pitfalls of
drugs, crime and gangs.

No Dope Express Foundation pro-
vides year-round counseling, training semi-
nars, camps and clinics and an athletic com-
petition for children and adults. NDEF
mainly focuses its program on those who
need it most and are most difficult to reach.

. NDEF guarantees a high-quality,
hands-on program whose aim is two-fold:

» To focus its “No Dope, No Crime, No
Gangs, Yes Education” on all persons
of the community, yet placing more
emphasis on the young

¢ To raise the self-esteem of the young
and provide positive role models
and future leaders for and from all
communities

In the beginning, sports were used to
attract the attention of those we wanted to

reach. However, we also offer a variety of

- educational programs. We at NDEF are
highly committed to education and make

every effort possible to ensure that every

child we encounter understands that commit-
ment.

To communicate the No Dope Ex-

“press Foundation’s philosophy and house our

activities, NDEF has diligently organized a
networking relationship with various public
and privalte institutions, such as:

+ Churches
+ Police Departmenis
» - Schools

» The National Drug Enforcement
Administration (DEA)

Contact: Mrs. Darryl S. King/Dennis B. Holmes
c/a No Dope Express Foundatian
901 East 104th Street
Chicago, IL 60628
(312) 568-5600
FAX (312) 568-9710
or
Michael A, Dortch
5935 Feldwood Rd.

" College Park, GA 30343
(Banneker High Schoocl)
(404) 851-2538
(770) 969-3410
FAX (770) 969-3490
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Omega Boys Club

Joseph Marshall, Executive Director

The Omega Boys Club is family. The family
1s youth confronted with violence, crime and
drugs. Regardless of background or circum-
stances, the Omega family takes them off the
streets and guides them to college or jobs.

The family is adults, a dedicated
caring staff who function as parents, teach-
ers, and mentors. They give 100 percent to
youth; they accept them as their own, instill-
ing hope, changing minds and transforming
behavior. They believe in youth and teach
them to believe in themselves.

The family is funders, volunteers and
friends who support the values of family and
the process of change. They provide finan-
cial and marerial aid 10 support the family.

In March 1987, former public school

teachers Joe Marshall and Jack Jacqua found-
ed the Omega Boys Club, headquartered in
San Francisco, to save the lives of youth lost
to gangs, drugs and crime. They believed
that troubled youth were underdeveloped
resources who could be redirected to wrn
-their lives around. They subsequently
proved that, when eight of the first 15 club
members started college. The Omega Boys
Club not only showed them alternatives to
crime, but financed their college education
and invested in their futures, Since its incep-
tion, programs have evolved to respond to

the needs of a rapidly growing family, both

in the Bay area and around the country.
Some youth become family members
through the popular weekly radio talk show
“Street Soldiers.” It airs on KMEL-FM in
San Francisco Monday evenings from
10 P.M. 10 2 A.M. and on KKBT-FM in Los
Angeles. Listeners of all ages and back-

grounds from homes, detention facilities and

jail cells jam the station’s phone lines. Most
are seeking an immediate solution to their

~ problems. To augment the “Street Soldiers”

on-air counseling services, the Club provides
1-800-SOLDIER, a 24-hour telephone coun-

“seling service in which trained Omega Boys

Club staff members guide callers to find their

‘own answers - often challenging them to
" give up guns, stop the violence and move

away from life on the streets.

Employment Training and Entre-
preneurship provides verbal, math, com-
puter. literacy and other essential skills to
successfully enter the job market. Partici-
pants undergo training at the San Francisco
Renaissance Entrepreneurship Center and the
Carser Resources Development Center.
Thev also receive practical business experi- .
ence provided by local entrepreneurs to
ensure responsible performance in legitimate
work. '

- The Academic Program provides
life-skills education and training for all Club
members. In the academic program, mem-
bers attend the college preparation class.
They also receive counseling, college place-
ment assistance and scholarship support. The

‘Omega Boys Club has placed over 140 of its

members in more than 25 instinutions of
higher learning throughout the country.
Many -of the members are enrolled at histori-
cally black colleges and universities.

Contact: Joseph Marshall
Executive Director
¢/0 Omega Boys Club
P.0. Box 884463
San Francisca, CA 94188-4463
(41%) 826-8664
FAX (415) 826-3673
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Opportunities Industrialization
- Centers of America, Inc.

C. Benjamin Lattimore, Director, National Literacy Programs

Opportunities Industrialization Centers of

America, Inc. (OICA) was founded 30 years
ago by Reverend Leon H. Sullivan to address
the needs of the nation's poor and the unem-
ployed. Recognizing that'job opportunities

opened. up the need for job readiness, .

Rev. Sullivan and 400 ministers took what

began as a simple act of caring and started an ,

extraordinary crusade.

From its humble beginnings in an old
abandoned jaithouse in North Philadelphia,
OICA has grown into a movement which has
served over 1.5 million disadvantaged and
underskilled men and women of all races.
OICA works because it shapes attitudes as
well as abilities. The philosophy of self-help
and the OIC system of developing the
“whole person™ enables individuals to be-
come self-sufficient.

OICA’s mission is to continue to be
the nation’s leader in providing quality edu-
~ cation, training and employment services
through a national network of local affiliated
organizations that will enable economically

disadvantaged and unemployed people of all

races and backgrounds to become productive
and more fulfilled members of American
society. o ’

OICA is a network of 70 community-
based employment and training centers lo-
cated throughout the country. Each OIC
affiliate operaies under its own initiative, but
with accountability to the national as well as
local OIC board of directors. Sustained by
the power of partnership, OICs are a con-
certed effort of business, government and the
community. ’

The national office provides assis-
tance to its affiliates through three specialized
divisions: '

Field Service Coordination

¢ Government Relations

‘National Literacy Programs

. In 1989, a study by Sun Company,-
Inc. estimated that the first one million indi-
viduals who received OIC services produced
more that $150 billion in eamings for the
U.S. economy. By joining the work force,
these one million individuals generated more
than $22 billion in taxes and saved taxpayers
$35 billion in welfare payments.

OIC works because it trains people
for the real economy offering prevocational
and job- skills training in many different skill .
areas. Learning is geared 1o the interest of
the individual, the demands of the economy

.and the opportunities in the local community.

Contact: C. Benjamin Lattimore
¢/o Opportunities Industrialization Centers of
America, Inc.
1415 N, Broad Street
Philadelphia, PA 19122
(215) 236-4500
FAX (215) 236-7480
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Our Family Table Foundation
Youth Internship and Job Training Program
Thelma Williams, Wesley Williams; Directors

QOur Family Table Foundation was founded in
September 1993 by Thelma and Wesley
Williams. [t was inspired by the Williams'
work as caterers and draws on their extensive
background as teachers. Mr. and Mrs.
Williams saw how many young people they
hired 10 help in their business lacked key
educational and basic business skills, They
also saw how the food business experience

proved to be an effective teaching and

-motivational tool for these young people.

" The program is designed to impart to
young African-American men the skitls they
will need to be successful in their lives.
Through the bakery and restaurant, we seek
to create a nurturing environment where
young people can fully develop educational,

entrepreneurial and interpersonal abilities o -

fully compete in-the 21st century. Graduates
from the program are fully expected to have
the know-how 1o create their own
opportunities and pass on the benefits to their
communities.

The internship component of the

program combines job experience in the food -

business with a curriculum encompassing
day-to-day business skills and general living

skills, Under this curriculum, the students

learn ;

« Cooking and baking

» How to improve their personal
effectiveness :

» Problem resolution

» Organizing and -coordinating banquet
and catering services

» Value of community service

Upon completing the first half of the

‘program, participants receive the opportunity

to pass on their néwly acquired skills in
helping to mentor the new tier of beginning
students.

To help address the real deficiencies
of the public educational system and help
students learn from a. success model, the
program seeks o adjust the curriculum to
correspond to each student’s individual level

~ of academic achievement. The program also

tcaches young people to become self-starters
who are able to create their own possibilities.

Contact: Thelma and Wesley Williams
¢/0 Our Family Table Foundation
379 B Ralph David Abernathy Blvd
Atlanta, GA 30314
(404) 753-2777
FAX (404) 753-6985
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 Pathways Community
Development Commission

Hurley M. Jones, Executive Director

Pathways Community Development Commis-
sion began as a program function of the City
of Dermott, Arkansas, in 1992, Pathways
C.D.C. provides entrepreneurial programs
focused on self-development, social develop-
ment and economic development. In addi-
tion to the program in Dermott, Pathways
also operates programs in the four Arkansas
counties of Ashley, Chicot, Desha and Drew.
The Commission operates as a human
development agency created though a part-
nership of privaie non-profit foundations and
state’ and local governments. Pathways
extends the services of city goverhment
beyond traditional “municipal services” and
tackles the issue of human development as a
responsibility of the community.
' The Commission operates four busi-
ness training centers in three cities within
Chicot county. Each offers hands-on learn-

ing through managing a business and a -

- mentoring relationship through Foster Grand-
parents and African-American Boys. Path-
ways has attracted state and local government
support, sustained support from local citizens
and has created a county-wide nerwork that
provides entrepreneurship -training and
micro-business development.

Pathways also works to strengthen
loca! institutions, such as schools, churches
and local governments, to promote human
development, In three years of operation,
the goal of recruiting 135 individuals to
participate in Pathways’ Entrepreneurial
Project, Mentoring Project and Work-Based

Leaming Project has been accomplished.

Approximately 1,500 active job applicants in
1995 were classified either “experienced

non-manufacturing™ or “inexperienced” in
the area. Pathways’ projects introduce these
otherwise excluded individuals into the main-
stream of the free-enterprise system.

A swudy of 48 graduates of the Path-
ways program was conducted in September
1995 and produced these results:

"« Ten students went on to find

employment

« Seven students went on to get a college

degree

"+ Two students re—eni‘olled in high

school

* One student joined the armed forces

All but five of the stdents were
unempioyed and out of school at the time
they enrolled in the Pathways program.

Contact: Hurley M, Jones
c/o City of Dermott/Pathways
' 209 East lowa |
Dermott, AK 71638
 (561) 538-5236
FAX (501) 538-5586
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Peoples Congregational United
Church of Christ

Peoples Cultural Arts Program
Dr. A. Knighton Stanley, Minister

The Peoples Cultural Arts Program (PCAP)

-of the Peoples Congregational United Church

of Christ focuses on the developmental needs
of young African-American men. -Its pri-
mary goal is the development of skills for
human and humane living in a multi-genera-
tional, multicultural and safe environment.
The 75 participants are from the metropolitan
Washington area with the vast majority from
the District of Columbia. The risk that these
“young men face is injury or death from
- violence, family dysfunction, poor educa-
tional environments, systemic injustice and
lack of community support.

PCAP assists youths in improving
their decision-making and leadership skills.
The ultimate objective is to enable them to
make enlightened decisions and appropriate
choices about their life course, including
work (vocation), citizenship, ethical, cultural
and artistic values and family.

_The mode through which PCAP

achieves this objective is first-hand experi-
ence and immersion in the visual, dramatic
and music arts. To this end, young men
develop team spirit and skills; are exposed 0
the finest amistic expressions of African-
American and multiculrural societies; de-
velop self-confidence; and are provided an
opportunity to develop skills and talents
which may be used for their own enjoyment
and/or in their life work. To achieve these
objectives PCAP uses a three-pronged strat-
egy which involves:

. I\‘Ieﬁtoring and Advocacy

. I_ [mmle_rsion in the Arts
. Values and Personal
Development
. Community Building Skills, which

culminate in a rite-of-passage
experience

The Arts Program is the central and
distinguishing feature of this program.
Founded on a strong belief in the power of

‘the arts to change a youth's self-concept and

world view, PCAP operates on the assump-

- tion that the arts have the power to inspire

and 1o aid in the éxploration and cultivation
of the best in ourselves and others and that
exposure to a higher aesthetic produces a
new and acceptable ethic.

~ Tothis end, 75 young African-Ameri-
can men, their trainers and mentors have
gathered for approximately two years and
have developed arts components with high
levels of performance and exhibition. Men-
tors work not only with young men in PCAP

- but with others. After two years, we find

young men more prepared to cope creatively
with an environment hostile to their futures.

Contact: Dr. A. Knighton Stanley ‘
Peoples Congregational United Church of Christ
4704 Thirteenth Street NW
- Washington, D.C. 20011
{202) 819-5511
FAX (202) 126-9301
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Plney Woods Country L1fe School

Dr. Charles Beady, Jr., Presadent

Laurence C. Jones founded the school in
1909 in rural Rankin County Mississippi to
provide poor black students with a *“head.
heart and hands” education. The students in
1909 were primarily sharecroppers’ children,
Dr. James S. Wade, the schoo!’'s second
president, guided the school to accreditation.
Dr. Charles H. Beady 1s only the third presi-
dent since the school's founding. He has

established programs to enhance the aca-

.. demic program. Dr. Jones' house on campus
has been preserved as a museum.

Piney Woods School targets African-

American students who have the capability of
- making their lives extraordinary through
excellence in education and the development
of moral and ethical attitudes but do not have
the opportunity to do so for financial or other
reasons.

Considered “at-risk” of academlc

failure and/or delinquency, most of our

students have experienced delinquency and
other personal troubles. Most enter with a
fear of growing violence in their homes and
neighborhoods and with a low sense of self-
esteem, but they possess a strong desire to
make the most of their lives.

Piney Woods is based on a residen-
- tial, community-based, academic model with:

. A focused academic climaté
» + Consistent discipline

. - Strong ethical and spiritual values

The campus functions in much the

way that a community would, with its own
.post office, security system, communal
activities, outdoor amphitheater, spors field,
etc. Cleanliness, neatness and good manners
are high priorities. Many of the teachers and

staff live in houses on the campus, as does
the president and superintendent,

The overarching goal of the program
is preparation for higher education, although
there are significant vocational training
programs. The curriculum is traditional,
with additional special programs, such as
Writing Across the Curriculum to improve
students’ writing skills and Star Shooters.
{Studenis earning less than a “C” over a
nine-week period receive an “I”. After two

I's, they must study on Saturdays in a con-

trotled environment).

Over 98 percent of the 1994 senior
class went to college. (Graduates attend the
nation’s outstanding colleges and universi-
ties, including the following: Princeton,
University of Chicago, Smith, Harvard,

" Vassar, Tufis, Amherst, UC Santa Barbara,

Oberlin, and Michigan State University, in
addition to the fine historicaily black colleges
and universities. .

All 47 of our 1995 graduates were
accepted into more than 20 of the finest
colleges and universities in the country, with -

- scholarship offers over $1.5 million. Some
- of the 1995 graduates will attend Morehouse,

Fisk, Spelman, Purdue, Williams and

~ Middlebury.

Contact: Dr. Charles Beady, Jr.
c/o Piney Woods Country Life Schoal
Piney Woods, MS 39148
{601) 845-2214
FAX (601) 845-2604
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PI’Q]CCt Keep Hope Alive

Dr. Anthony J. Harris, Director

Founded in 1992, Project Keep Hope Alive
is @ mentoring/education/leadership develop-
ment program for African-American boys in
grades one through six in the Commerce
Independent School  District, Commerce,
Texas. This program is a collaborative effort
by citizens of Commerce, the Commerce
" Independent School District and East Texas
State University.

The program subscribes to the betief

that values drive behavior. Therefore, there
is major emphasis in positively influencing
the participants’ value system, and thus their

behavior. One indication of the success of -

this goal is the dramatic reduction in the
number of participants referred to in-school
suspension.  Another success indicator is
~ anecdotal reports from teachers, parents and
observers, who routinely report on the ium-
proved behavior of many of the participants.
Related to this goal is the variety of enrich-
ment activines that are provided: photogra-

phy, choir, marual ans. wrestling, art and

field trips.

One of the unique features of Project
Keep Hope Alive is that the primary mentors
are black male coilege students. This offers

each student mentored the oppormnity 1o
develop a healthy relationship with a positive
black man. In addition, the program has an
intergenerational aspect, whereby we attempt
to connect several generations of black males
in an effort to create a higher level of aware-
ness of generational interdepencence.

All activities take place on the campus
of East Texas State University. On Mondays
and Wednesdays, grades one through three
come to campus; on Tuesdays and Thurs-
days, it's grades four through six. Project
Keep Hope Alive is fully accredited.

Contact: Dr. Anthony J. Harris
¢/o Project Keep Hope Alive
~ P.O. Box 3402
East Texas State University
Commerce, TX 75429
{903) 886-5916
FAX (90}) 886-5010
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‘ Project Leadership, Edueation
And Employment Opportunltles

Rlcardo Torres, Executive Director

Project LEEO was founded in 1994 by four
youth development professionals: Robert -

Lewis, Kevin “Brother Modeira”™ Payne,

Greg Ricks and Charlie Rose.

. In January 1994, the founders began
planning a three-year program that would

_link “intervention” and “prevention” strate-
gies - “intervening” in the lives of young
adults who were far along the road to a
criminal life. The program would train and
educate these men to become youth workers
capable of mounting intensive “prevention™
campaigns to help steer younger people in
more positive and contructive life directions.

‘Unlike many youth development and
service programs, Project LEEO involves
young people of color fulltime for three
years. Project LEEO uses the best practices
of narional service, experiential education,
youth development and higher education to
create an alternative educational track for
training Youth Workers. In the third year of
the program, these young men return to their
communities as certified Youth Workers to
prevent the further involvement of their
younger brothers and sisters in street and
gang violence.

“ Rather than recreate a new organiza-
tion to achieve these ends, Project LEEO
builds on the best practices of Outward
Bound, CityYear, YouthBuild and Public
Allies to meet the needs of this population,
specifically gang-affiliated and hard-to-reach
young men. Through this model, Project
LEEO strengthens youth development pro-
grams in inner<city communities and create a
viable track for Youth Worker Certification.

~ Project LEEO strengthens youth and

community development by rechanneling the
energy and leadership of hard-to-reach young
men toward the revitalization of their
communities. In support of this mission,
Project LEEQ will achieve the following
objectives:

* Build the capacities of young men
from low-income communities threat-
ened by violence to create, organize

* and implement positive alternatives to

the cycle of hopelessness in their lives

« Collaborate with community-based
organizations to support the develop-
ment of gang-affiliated and hard-to-
reach young people who are excluded
from or lost in most existing models

» Create an alternative education and
~ employment track for young men in
urban communities .«

. Stren'gthen the Youth Devefopment
- field and inner-city comumnunities
with“street smart” Youth Workers

~In July 1994, Project LEEO imple-
mented its first three- year pllot program for
15 young men.

Contact: Ricardo Torres
c/o Project LEEO
126 Warren Street
Roxbury, MA 02119
(617 442-2111
FAX (617) 442-.2425
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PrOJect 2000 Incorporated

Dr. Spencer Holland CEO

Project 2000 Incorporated (Project 2000) is
a non-profit 531(c)(3) tax-exempt organiza-

tion founded by Dr. Spencer H. Holland and

incorporated in the District of Columbia in
December, 1993.

The primary mission of Project 2000 .

is to provide continuing educational direc-
tion, guidance and financial support to inner-
city African-American males from seventh 10
twelfth grades.

Academic support, mentorship and
community service constitute the program-
matic strategies of Project 2000, which are
designed to support the academic achieve-
ment of student scholars during their second-
ary school years. Program activities are
also being developed and implemented to
enhance swtident scholars’ positive psycho-
social and life-skills development.

In coliaboration with the District of
Columbia Housing Authority, Project 2000
staff conduct study halls from 3:30 t0 6 P.M.
Monday through Friday-at Project 2000
House, which is in walking distance of most
student scholars’ homes.

A wide variety of program activities,

recreational and educational, are offered

during Sanirday -Academy, such as:
» Substance Abuse Prevention

* Conflict Resolution
*» Leadership Development
* Teen-Age Pregnﬁnc_v Prevention
In collaboration with Froject 2000

staff, Educational Development Mentors are
recruited and trained to provide educational

direction and guidance to student scholars

through one-on-one and group mentoring
activities. The ideal mentoring relationship
will start with a student scholar in seventh

. grade and follow him or her through the
-twelfth grade.

~Educational Development
Mentors are encouraged to form an older

‘brother/older sister relationship with the

student scholar, not a parental relationship.

All student scholars are required to be
involved in at least one Community Service
Project per year. These projects can be in
their schools, at Project 2000 House or in
their community. ~ Service Projects include
(but are not limited t0):

+ Peer-Tutoring (In-School or Project
2000 House)

* Project 2000 Junior Teacher Assistant
Program for Boys

» Other In-School Service Programs or
Community-Based Service Programs

At the elementary school level, Pro-
ject 2000 recrults and trains men to serve as
Teacher Assistants in first- through third-
grade classes. These volunieers focus on the
educational needs of inner-city African-
American boys where academic failure is
endemic. Project 2000 staff also provide
educational mentoring to the sixth grade boys
at Stanton Elementary School from which it
recruits its new seventh grade boys. Work-
shops are conducted twice monthly and these .
boys are encouraged to take advantage of
study halls at Project 2000 House.

Contact: Dr. Spencer H. Holland
¢/ Project 2000 Incorporated
411 Eighth Street, S.E. .
Washington, D.C. 20003
(202) 543-2309
FAX (202) 547-2338
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Umversny of Kansas
~Center for Multl—Cultural
Leadership

- African-American Male Leadership Academy
Dr. Jacob U. Gordon, Executive Director

The pﬁrpose of the African-American Male

Leadership Academy is to enhance the qual-
ity of life of African-American men and boys
and their families. The goals of the Acad-
emy are:

» To provide African-American children
and youth with the academic and
social skills to succeed in our society

* To prepare African-Americans for
creative and effective leadership as
role models in African-American
communities

* To develbp character in African-
American children and youth

-+ To develop in African-American men
and boys a sense of belonging through
active participation in family and
community affairs

* To help African-American men and
boys understand, appreciate and
“promote the cultural heritage of the
black community '

* To help African-American youth pass
from individual status to that of
an integrated member of the society
and community by adopting the
concept of collectivism as opposed to
individualism

The core curriculum incorporates

integrated humanities and arts, math and the
sciences, social-studies, health and family
education and leadership training. It covers
Africa as the cradle of civilization; African
culrures, values and rites of passage; achieve-
ments in the African past, including Egyptian
civilization and the ancient kingdoms of

" Africa and contributions of peoples of Afri-

can descent in world history.  Successful
African-Americans serve as role models and
mentors to program participants. The men-
tors are comprised of . family members,
friends and-acquaintances, service providers,
employers, co-workers, peers, teachers and
community leaders. An annual Black Lead-
ership Symposium at the University of Kan-
sas culminates in the Academy’s activities.

. To complement the mentoring, st-
dents participate in leadership training.
Training includes the importance of shared
leadership or rotating leadership, while
reorganizing formal and informal leadership.

. In the training, students will learn to solve -

problems and make decisions.

Contact: Dr. Jacob U. Gordon
- ¢/o University of Kansas
1028 Dole Human Development Ceater
Lawrence, KS 66044
(913} 864-309%)
FAX (913) §64-5313
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Xi Rho Chapter of Omega Psi
Phl, Inc. and Behavioral Health
Serwces, Inc. of Arkansas

Omega Little Brother Program
Walter Darnell, Project Director

The Omega Psi Phi Little Brother Program
(OLBP) was developed in September 1975.
The program was initially -designed by the
social action committee of the Omega Psi Phi
fraternity, Xi Rho Chapter, to focus on
fatherless male youth ages 8 to 19. The
program was co-sponsored by the East Ar-
kansas Regional Mental Health Center, now
Behavioral Health Services of Arkansas.
The mission of OLBP is to provide a
comprehensive Afro-ceninc leadership devel-
opment mentoring program for at-risk male

youth within the Delta that will help them

become mature functlomng adults in a com-
plex world.

' Additicnally, OLBP brings together
fatherless males in need of guidance, friend-
ship and appropriate masculine role modeling
with a dedicaied group of adult male support-
ers who serve as mentors, guides and friends
for these youth at risk. ' '

The Omega Litle Brother Program

organizes its brograms around what it calls a
group-oriented module. in this module an
adult supporter is placed with a group not to
exceed five. The adult supporter meets with
the group every two weeks in a structured
-environment with a significant amount of

“unstrucwired and informal activities built in.

The focus in the groups is:

* Group/rap sessions to deal with
specific problem areas of the youth

+ Recreational activities which include
 indoor and outdoor recreational
components

+ Socialization encounters which help
youth to better improve their peer
group relationships and focus on over-
all self-esteem building

« Group counseling sessions led by a
mental health professional

~« Parent support and family -

enrichment

The Omega Liule Brother Program
has chapters in Helena, Forrest City, Jones-
boro and Marianna, Arkansas.

Contact: Walter Darnell
c/o Behavioral Health Service of Arkansas
604 Cherry Street
Helena, AR 72342
(501) 338-6744
FAX (501) 338-6361
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The IYouth Leadership :
Academy, Inc. '

Ron Giles, Executive Director

Established in 1987 as a pilot project of
INROADS/Wisconsin, Inc., The Youth
Leadership Academy was created to address
the plight of African-American males in
- Milwaukee. The Academy initially targeted
African-American boys in grades three to
five to confront the issues affecting their
academic and persona! development as future
leaders. o

: Having grown to now serve grades
three to eight, the Youth Leadership Acad-
emy became an independent not-for-profit
organization in 1993. Currently, the Acad-
emy benefits from collaborative relation-
ships with Alverno College,

INROADS/Wisconsin, -I_nc. and Marquette-

University.
~ ‘The Youth Leadership Academy seeks

to nurture ‘the development of leadership
. abilities of young African-American males,
empowering them to improve the quality of
their lives and assist them in becoming pro-
ductive citizens, The Academy operates
with

the philosophy of collaboration and advo-
cacy on behalf of its members, their families
and their communities.

The Youth Leadership Academy
develops skills in African-American males
that will help them become productive mem
bers of society. Listed below are the objec-
tives of The Academy:

*» To develop positive self-concept
and high levels of self-esteem in
participants

+ To arouse and encourage intellectual
curiosity '

» To help young minority males learn to

make the kinds of decisions that are
in their best interest

» To develop academic, social and work
skills necessary for future effective
participation in the world of work

+ To act as a clearinghduse for
information and research on -
innovative techniques for educating
and motivating childcen in an urban
setting ‘

Since 1987, The Academy has im-

-pacted the lives of over 300 African-Ameri- -

can youth in grades three through eight in
Milwaukee and Racine, Wisconsin. Each
year the Academy produces graduates dedi-
cated to spreading the discipline of leadership .

. throughout the world community.

Contact: Ron Giles
c/o0 The Youth Leadership Academy, Inc.
750 North 18th Street
Milwaukee, WI 53233
- (414) 344-8919
FAX (414) 344-8993
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| Jane Addams Hull House Association edited and compiled the member director}r
of Collaboration programs. Changes and comments should be sent to:

 National African-American Male Collaboration
' , Attn: Member Directory
10 S. Riverside Plaza, Suite 1720
Chicago, IL 60606

Special thanks to: Roosevelt Roberts, Desiree Roman and Kelly Womer |
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n conimunities throughout-America,

many social and economic

Challeng(-:s undermine opportunilies
for personal growth, self-sufficiency and
' - African-American

males. In response to these challenges,
more than 30 o reanizations from across
the country have joined to form the
National African-American Male

| .(olhthomtlon an innovative and "mss-
roots effort to hdp men and boys reach
their fullest potential while ensuring the
stability of their communities. The _
Collaboration’s mission-is to improve the

quality of life for African-American males,

develop healthy minds and bodies and
build leadership skills in youth.
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C ()II.LI}ouuon fm s a network ui

) . support, iumuu,s alents and research
ln AL]]]LVL a wnunnn purpose: improving the _

| qu lllly of life f()r African-American nyales, develop-
ing healthy minds and bodics
and bl]lldlﬂhluldl;l:»hl{) skills in
youth. The impetus fot' the
Collaboration comes from WK,
Ke]]ngg Foundation’s African-
:\mbric;m.I'vkilcs\lniliutivc with its
F5 vision o “develop individuats
and families who give voice 10 an
innovative and entrepreneurial
impulse.” The National African-
American Mate Gollaboration is
4 500 (¢)(3) é)m‘lm/atlon

Jane Addams Hull House Association, 1
Chicago-hased soeial service zigelicy,' is providing A
technical expertise and projeet coordination for -
~ the National African-American Male Colluboration.
 Pounded-in 1880, Hull House Associalion serves
225,000 people each year through innovative,
community-hased programs,

- For more infor mation on how yoir can stepport
*orjoin this effort, please call or write:

National Aftican-Amerivan Male Collaboration
10 South Riverside Plaz, Suite 1700
Chicago, IL 60606

7 312.906.8600- -
. FAX 312.906.8822

) National
African-
z—lﬁreriwm
Male

OCollechiveetiom

DEpicaren
o
BUILDING
&
BETTER

- FUTURE




~ CONTRIBUTIONS

The funding and support have been generated by a

simple question, **What can your organization do to

help?”” Below are some of the sponsors that have

proudly contributed. Thank you all immensely for

your support.

Ricardo Finley.

Praject Manager

Project Keep Hope Alive
P

LOCAL CONTRIBUTORS

Brookshire’s Food Store
Chicken Express
Drakes Furniture .
Dyer Insurance Agency, Inc. =
El Sombrero Restaurant .
First United Methodist Church Foundiation
Latson Printing & Office Supply, inc.
‘ Lee Graphics, Inc.
Radio Shack
Taco Bell
Venables 1L.umber
Wal-Mart
Williams Motors
Winn-Dixie Food Store
DALLAS AREA
Apple Computer
Celebration Station
Dallas Stars
Eastman Kodak
Six Flags Over Texas
Texas Instruments

PRIMARY CONTRIBUTORS

W.K. Ketlogg Foundation
East Texas State University

'REMARKS

“*Since we have become aware of Project Keep Hope
Alive, we have continued to be involved.

We have scen the commitment of their staff, mentors, and
supporters. The youth they serve arz an AT RISK
population in so much that if the program was not around no
doubr many of those students would be heading 0 our
agency.’’ . :

Travis Wortham, Jr.
Superintendent
Texas Youth Commission

‘T am most impressed by the desire of the studens 1o try
and meet the expectation of their Project Keep Hope Alive
leaders. I see excitement, ambition, and goals being met:
because now they have a purpose!

THIS KEEPS MY HOPE ALIVE.”

Rhonda Clark,
Teacher
A.C, Williams Jntermediate, Fifth Grade

*‘Project Keep Hope Alive, is truly a God sent program,
being a single parent, I was concerned about my son having
enough positive role models. ,

Through his role models, he is more confident that any
goal he has in life isn’t impossible to reach.

Darlene Woods-Porter
Parent
Comunerce, Texas

L
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A Mentoring Program

For
African-American
Males

Project Keep Hope Alive
East Texas State University
P.O. Box 3402
Commerce, Texas 75429-3402
(903) 886-3916
Fax (903)886-5581
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HISTORY

Project Keep Hope Alive was founded in 1992
by Dr. Anthony Harris, Assistant to the
President at East Texas State University.
Project Keep Hope Alive was developed to
provide mentoring. positive role models, and to
offer moral and academic developement for

African-American male students in grades 2-6 in .

the Commerce Independent School District.
In October of 1993 Project Kéep Hope Alive

was awarded a three year grant from the W.K. -

Kellogg Foundation.

Project Keep Hope Alive, in partnership with

East Texas State University, and the Commerce
Independent School District works to assure a
_ quality. program.

“‘This program is the business of planting seeds, nuriuring
the developement aof those seeds. and providing the suppart,
and encouragemem necessary to allow those seeds ro grow
into self-sufficient, self-confident, and self-respecting men. "'

Dr. /‘-\nthon_v Harris
Founder. and Project Director
Project Keep Hope Alive

PROJECT KEEP HOPE ALIVE
MOTTO:
Be the Best .
“If vou can't be a pine ar the top of the hill, be a shrub in the
vallev, but be the best little shrub by the side of the rill. Be a
bush if vou can't be a tree. [f vou can'r be the sun, be a star.
It isn't by the s.ize_rha,' you win or vou fail. be the best of
whatever you are’’. ’ :

* sAuthor Unknown - -

GOALS
The goals of Project Keep Hope Alive are to:

e Plant a seed in the child’s. mind, something
that will be remembered for a lifetime.

* Teach self pride, and cultural awareness.

¢ I[mprove academic skills.

» Expand horizons.

* Enhance the child's psycho-social
development. '

e Instill essential morals and wvalues that
.contribute to a productive lifestyle.

“When [ think about the apportunities thar are ahead
of these kids. and I think abowt being involved and
making sure thev have tive opportuniry. it is semething
that 1 get very excited about™.

Stan Mckee
Assistant Director
Project Keep Hope Alive

Project Keep Hupe Alive mentors help $tudents with

' their homework duily, to help.improve and provide an- .
"> interest in“academics!” 7 e T e

ACTIVITIES

Project Keep Hope Alive has many dif-
ferent activities to offer. These activities are
designed to work concurrently to ensure
overall developement potential. Some ac-
tivities include:

® Kung Fu Classes

* Multimedia computer classes

¢ Educational learning skills

® Photography Classes

¢ Camping retreats and cultural field trips-
o Project Keep Hope Alive newsletter

* Music classes (steel drums, choir, piano, etc.)

Leaming the art and Elynarﬁics ol Kung Fu teaches the
. Mentees ol Project Keep Hope Alive discipling and self-
gsteerrt. - T R




 WHAT WORKS

~LymnA. Curtis
~ President -

i Milton S. Eisenhower Foundation

September, 1996 .

. " BasedOn 7
" A Lecture at All Soul’s College
‘Oxford University -~
"~ November, 1994

- and
Testimony Before the
Committee.on the Judiciary

United States House of Representatives = "
. . January, 1995 '



The purposé of the following pag'gs_ is to illustr_a.te some e'xz_impl'e.s ofx»_-haf doesn’t work
al:ld what does \\‘ork? bésed_ primérily on scién;iﬁc eyalué_ﬁon‘s, when it come_s' to many oflthe '
interrelated problems of the Américan: inmlzlr city. - -

More aetalils,ial-ong'with,citzln'tilons-,, are found 'm't»ﬁo book length 'repq::'ts by th;s authof,
availéble fr(‘)fn the Milton S Eisenhbw.ér'Foulndation -2 twe-r-lt.y_-ﬁve j;fear upd.ate 5fthe final .'
répon of .the'Kerner Riot Coﬁ‘nrﬁ‘ission; published m 1953, and'Famz'b:,i Em;uloy'mem‘mzd

Reconstruction. published in 1993, |

‘ A_ﬁef f‘ne distt;xrban'c;els n 1992 1n Los Aﬁgeies wh'ich foilowéd the Rodney King trial, 2
| ljatioﬁal CBS/Naw York Times poll asked 2 cross seétidn‘- of Americans ‘whether they would be
willing to support, financially and po!iticall'y; mo‘re'initia;ives forurban America. -A majority of
_'thel respondenis nationally said-they w.Quld' be willingto do so -- as 1oné as programs actually
work. The nax: Iquestion in the poll was, “What is the major c;b'stacle to doing more? “A majority

-+ of the respondents said that the major obstacle to doing more was “lack of knowledge.”

* That 13 not so. T‘c; a cpnsidérablg %xistent, based on sciéﬁti_ﬁg evidence, we kn(;;w'quit_e a

~ bit about what Idoes_n’t work and about wﬁat cjoes work.’ é&ccdrdingly, it might- make sense to

- Createa lnéffonai pri.vate‘.and p.ublic s-e.ctolr pdlicy that doéé less of what d:oesn’;‘ work and t‘hét uses
tﬁe money so-sg_'ve-c.i tc" help repiiﬁare what dées work; at a scale “e;lual to the ‘dimensions of the

<A

problem” (tq cuote the 1968 Kerner Riot Commission).
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WHAT DOESN’T WORK

There are two policies, in particular, which need to be highlighted as not working. These

policies are supply+side economics and prison building.”

SUPPLY SIDE ECONOMICS

Supply-side ecoﬁémics means the notion that tax breaks should be given to the rich and to -
corporations -~ so that they will invest more. When they invest more, so the theory went in 1980s
and early 1990s, benefits would “trickle down” to the middle class and 10 the poor. .

However, here are some of the results of “trickle down,” supply-side economics:

+  From 1977 to 1988, the incomes of the richest 1% in America increased by

'120% and the incomes of the poorest fifth in America decreased by 10%.

¢« In the words of conservative writer Kevin Phillips, this meant that “the rich

got richer and poor got poorer.” (The middle class stayed about the same.)
. Today, the top 1% of Americans has more wealth than the bottom 90%.
«  During the 19805, child poverty increased by over ?.O_% as the result of .

. trickle down, supply-side economics.

2



‘TheUnited States now ranks 18th among the world's 22 industrialized

nations in infant mortality.

' Erom"l981' to 1991, the national debt increased from SSOOB to \_\'e-ll‘o'ver |

$3I as a result of trickle down, supply-side economics.

“Enterprise zor.:‘es, inf which tax .bréaks were g.i.ven to corporati_ohs ;o‘;hat"
they, hlopeﬁilly,'wpul-d move intd'neighbofhc.iq.ds like‘SE‘)utﬁ Central Los |
Angeleé'énd employ young ;_ﬁ'inoritl.y d‘roﬁou_ts, failed -- based on

~ evaluations by the U-.S.- Gener.ai Acmunting Office and the Urban [nstitute
'a;id" as feported by the _t_iénservative Econo’mii;f magazine and by . '

" Businessweek.

'lT_he_ Job T;'ain‘ing Paﬁnéréﬁip Act, Awhich ils' bése&l on trickle do;\'q; si;pply
_sid.é‘ecohomic_é;l and whi_c.:h'is" the present lp:rin;ary‘ federal pr_ogrlam fd{ job -
‘t'rainihg for minority youth,.“also failed, based on scientiﬁc evaluations by
Iﬂdtlﬁcmatilca'lnc- : cqmmiésioned by theleggan‘Adm_inistratioln. Yo_ung

- peS}ﬁté m :the .[;_[PA j;;ro_gr:am actually didz.v.«or-slé t',har_; a sample-ofypgné ,

people drawn from the streets.

Lo



PRISON BUILDING

- Many naysayers base their policy not only on such (failed) supply-side economics but also
on the a.rgumeﬁt that, in eﬁ'ehct,'-pr.isdn 'bui‘lding is the best short run policy for_'ﬁo(')r'people and

minorities.

.It is true that, py ké_epiﬁg Ia. pers;Jrﬁ in p'rison, that per's-on is cieterred_from comrpitting a
crime on the outside. ((Of course, thﬁt person is not deterred from committing :;1 crime inside -
prison.j | However, thgfle is little scientific evidence that mc.).re and more prisons‘deter more and
' _mbré people on Ith(_;_ outside from committing crime. For-exémplc}, over the 1980s, while we

.tripled'our nafionai débt, we also tripled the number of our prison cells (to éver one million). Yet
, yiolent crime by young teenagers increased almost 100% during that time. Il;'addition,- the U..S.
- has botﬁ the highest réiés qf violent crime and the highest rates of incarceration in the’
industrialized world. These qomparisohs over t..ime and am'cfmg natic’ms provide minirﬁal evidence

to equate more prisons with less crime during the 1980s,

Such prison building is extremély expensive. For éxample, in a state like New York, it
costs over $100,000 to build a new prison cell.” It cost about $3 0,000 per year to keep someone
in a high security cell- It cost more to go to jall than to fale, as the Reverend Jesse Jackson has . .

observed,


http:increas.ed

Thére are. many other costs associa;e_d with prison buiidingl:;
’ Today, one out ofever.y three young Africqn American males is in prison,
on probation or on'parote at a-ny one time nationally.- (Some of this has to
do with the long ﬁrisﬁn terms given for créck cécaine, diSprOportionépely
involving mlin‘ori.tie's,: Co_mpared to tﬁe relatively short pris@n terms given fdr '
powder cocaine, dispropc.‘)‘rYtionaté]y used by whi'te;:;.) In tl’us sense, prison

building has become' parf,of_the' nation’s civil ﬁghts policy.

¢ Since the'.m_id 198(53?, about 80% of our new prisons have been built -~ but .
since the 1980s only:-'abom 1.0%lofour new schools héve been built. So.in
some ways prison building has become part of our national educational

policy.

. ~ While we were tripling the number of prison cells over the 1980s, America
reduced appropriations for housing tﬁe poor by 80%. Accordingly, prison
~ building has become part of the nation’s national h_oﬁsing policy for the

poor.

*  -Alarge portion ofthe'natio_n’s new prisons have been built in rural areas.
Thérg, while irimatéis‘are. dis‘p_roplortipnately-m‘ino.r_it)lx,' prison stat-f and
‘adﬁﬂinistrators:éré d'is,propoffioha:eliy‘w-h‘ite. males. ‘Pfiéoﬁ buildi.ng ha_s'
" become a kinci ofgcdnomic stimulus péckage for fural -»&Hite-mal‘és.: |
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e '.-Many c‘fthése rurall p;risons are .privati-zedi The_pr(;ﬁt mak-e{rsh are whit_é
Ima'_l'e comroiied_:corpdlrations.' The inmates disprpponiqﬁétei? are |
mirnoril_tif;s. Prison bl:ii!dihg, _theﬁ, ié part of the él.J;.)p‘iy‘side proc-e’SS i;llwhich
t'hc white ricﬁ .h;av.e ﬁeco me.riﬁhef aﬁd the nonwhite péor haﬁ SecOme
poor‘er‘. \Véshiﬁgmn,b(ﬁ nowz-has lo-bby'ists who seek to pressure Meénbe—rs

afcongrégé to-_p_roviccle more flundi'ng for_t_he gfowing number ofwhit‘e.

- controlled, privatized prisons.

 WHAT WORKS

" There are even more examples of what works, based cn scientific evidence. These
‘examples cover a spectrum of initiatives -- from younger to older Americans. They also.cover a.

spectrum of child, youth, éommunity-anﬁ gconomic developrﬁent_ Just a few examples follow:

. 'Acco;"ding,: td the cc;nserifaiiv'e CEOs on the t?o,rhn&inéel for Eco:nomic
lDevelopment in Néw Yc-)'rk‘ilry a 1985 relport, perhaps the most_.cost
effective federal prlogra-rﬁ ever -cr..eated s HgadSt_art _pres'choql. For every
-d-ollar. invested in HeadStart, according 10 Lhes‘,e. conseryativé CEOQs, there

. are aln-wst.SS in benefits -- in térmé of less cri_lme; dmgslaﬁd-welfare ‘
;iébenaency qnd more s;cho'oiing, em};ioyability ana peésonal deyelobme_nt
.o.vel; the‘ 1ifetif‘11‘e:0f children who pan.icipéte in.HeadStan_ Yet only abour

half of all eligible children in America receive HeadStart -~ while preschool

6
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. is regarded as a basic human right in countries like France and Sweden.

Recent criticisms by naysayers of HeadStart have claimed poor

- management by local HeadStart sites: Yet Congress withdrew funds for’

management for HeadStart, thereby guaranteeing such criticisms. .

For children older than preschool age, the School Development Plan of -

‘P‘rofessor James Comer, Direcpér of the Yafe University Child S[udy |

Center, has parents, teachers and principals take over the management of

inner city schools. Based on scientific evaluations, school performance has -

improved significantly in these Comer schools, compared to similar schools’

without such decentralized, neighborhood-based management.

Il

_ After. school, a scientific evaluation by Columbia University has shown that

safe havens, like boys and girls clubs where six-to-eighteen year olds come .

for both social su;ﬁpbrt and disf:ipline from big brother and big sister

mentors, have been'successful in reducing crime and improving school

+

' performance, compared to similar neighborhoods without such safe havens.

Siv

_ To complement these findings, recent evaluation of Big Brothers/Big

Sisters of America by the Philadelphia-based Public/Private Ventures has" . |
shown that High risk yc)uth.who work for 2 year with big brother/big sister

voluniteer mentors do significantly better than similar high risk youth who

do not have such volunteer mentors..

7



>
For High schoolers, the Ford ‘Fbundatio_n‘s Quantum Opportunity Program
has shd»i;n that mentoring, gti‘pl;c'nds-for commiunity servicé and incentives

to go on to college h‘av.e been extremely effective in reducing crime, drugs '
~and dropouts -While iricreasing the likelihood of school completion, based

on a controf group evaluation by Brandeis University,

For high schoolers, Projépt Prep‘are in Chicago,lin which the Hyatt IH.otell
Corporation has _instélled an Hyétt Hotel }_;itcheln in RgbenoICIemente ngh
_ _School-,. ha; béen ext'r-eme-lhy successful in keeping highl risk young peoplé in
school and tfafning fhém férjobs with uf)ward mobility fof which t:hey are
plac.ed after gradl‘Jatliori, bailsed. onan Eisenhower Fwndatioh'evaluétion:
Fc;r high scHo'ol dli”o;i outs, the federal Job ICorpspnglram has bleekr'\
;cientiﬁcally é\;'aluated as su:ccesst’uI in aqrb“pjohn Institute ﬁublishéd study,
| providing $1.50 of benefits for eve-ry‘Sl. invested. The Argus Co’mmluniAty
l.earning fer'Living C'enfer in the South Bronx also has succeec'ie.d! ‘baseldl
on scien;iﬁC'evaluati;ns by the Eisfénhbwgr Foundatioh, ‘w‘ith' a formula of
remedial educaﬁon and job trﬁining in‘a strictly drug and vieience free ‘

_environment, Argus now is being replicated in other locations,

Also for high school drop outs, YouthBuild USA provides training in
housing rehabilitation. Thié provides salid jobs for dropouts and

1



5_i'rﬁl';l'térie0t.1.sly ilné‘:;é'gégs-t'he low income t{bﬁlsing stock. Stich héuging and
_ econonﬁicl: dé‘\}éibpﬁiént is best"directedl by 'commuqity development
co'}porati'ons,. run in the nohp;dfit sector _--.perhaps best illustrate'd by fhe"
. New‘CommuniEy Cgf;ﬂoraﬁon in Newark, N;:‘w _Jg:rlsey. Financed by
L .natic.)nal nonprofit int'éfmediziries like the I;c.>ca1 Initiatives Support
Corporatic;n an_d_:Ja'rﬁes Rouls-e’s Enterprise ‘F'ound.z;ti'on, such Fpmfnur;ity
) .dév:eldpm'jcn_t cér;{ora'tions notv'rghabiiitate more Ihou‘_si_nlg for the poor than
._tth.IS._ Dép_ar,tmeht_ -of Housing ’and'Urb_a-n. _Devel_opment.
*  Ledbythe l;lllf)fi_lel, anti-rédlining SO;lth Shorre Bank in Chicago. whfch lS
| _ Ibeing replicaté'din‘ ot.héf"loca'tibn's, c‘o-mmu_ni‘t}lr.-basec.i Eanking aiso"hés; :
‘proved clr'ucial in ﬁnan';‘ing su@:h ndnproﬁt é‘ommuhity dévelop'merit
; cofpbratilons. ‘Sou.th-'Shjoré also illustrates hoi#'férprdﬁ_t .and nonprofit
community ihs_t-itutio'rnsv can-work in tandem-. |

« . To §tabi!ize the comn&ﬁﬁityvto promote ﬁuch_ban.kilng and ecendmic

. deyelo.pm.ent., ;Ommuni’ty-.bas'ed,--problem-’dt:ii:ntéd policing has Beeﬁ
0y scientifically evaluated by the Pofice Foundation, the Police Executive
Regearch Fém.m an‘d‘ the Eisénhqwer -Found;tion as sﬁc.:cessfui iq r_e_ducjng
crim'g,
" The co;mm‘unity-orliented:pc')licing"promt)tes_the community bla'riking‘énd économic

development -+ which, particularly when pursued by community development corporations, '



generates jobs for 'hig'h risk yquﬁg peopte. Often they éan better qualify for t'hosle jobs if théy have
participated m some of the _ed‘ﬁce'ltion,l remedial education and job training pro_gramstha-t hz.alve |
been sciémiﬁcélly evaluated as SUC.C;eSSﬁ.ﬂ -- like the Quantum Op,;ﬁ.ortunity P‘rc-)grani, the Alrg,us
'Learriing'fo‘r I_i.ving Center, YouthBuild 'UlSA, ?roject Prepare and the Comer School
Development ?’tan. They can gét as _faf"és Ithése adolescent education and jdb traifling ﬁrpgrams ifl
- they stayIOUt of troui)!e via b'ollys- and girls c;Iub-t'ype _saf¢ havens aﬁgr school during their _
childhood yea'rs'. 'They. can get as far as the safe haxlxéns if thr:éy.ha'vé participated in HeadStart-type

preschool whén they are 3 to 5 years old.
‘.
This mzans that what works is based on “multiple solutions to muitiple problems, " 10
quote Professor Lisbeth Schorr at Harvard University. The most successful, scientifically

evaluated programs are not single purpose. Rather, they creaie a sense of comprehensive

interdependence, Sl - SR

i

'i'he o‘utcc)mes ofth'esé. succéssﬁﬂ programs also are multiple, ‘A-s in the case of HeadStart,
typically in’pfograms that work; the result:is some combination of less crime, less drugs, less
gangs, less w;elfare dependeﬁcy; ﬁ@fe timef in school, better school performance, more
employab'-i_lityf, more ﬁria,ncial self.suﬁ‘ncienéy'and moré community or ‘e'r':pnc;mic development.

The examples of success includz public sector initiatives; Tike HeadSta& and Job Corps.
Even more, they include xﬁodélé in the priva_té, nonp’roﬁt. sector. The private, nonprofit,

' nongover.nméntal sector the;efore may be the best focal point for private and ?public investment i'nl '

what works and replication of these successes. -
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" THE PROBLEM

‘Can we find thé private and'public mbney to 'repiic-ate su?:h comprehensive -
interdepenaen;‘,e as scale equal t'o;t'he dimeﬁslon of the prob'lem? 'This:often is pos-ed as a ﬁﬁan’c_iai
‘ questicﬁ'n. Butrt really is a Ipolliticél questibr;. This éanbe_ illlustrated: by hdiv the U;S; Cong:réss

un\.;}isely dereéulated the savings and loan ihdulstl—y in the 1980s. Co_ﬁgfess then found the
resources 10 bélil Iblut the failures. The colst-has been-over SfOOé to the Almerican‘ taxpayér. Tha;
decision was .p:iolitical - Congress was bailihg out‘itséllfa.ls rﬁuch as the savin.g,s-an'_d lé,ans.

- Tf, therefore, we krizmlﬁv a great deal about what doesn’t work, we know a greét deal about
what does wioék, and we can find the moﬁey if we re'alliy want to, then,‘, the boiicymakef may ask,

~what is the problem?

The answer may be that fhg probl'em is not so much the boys in the Hood as the boys on
th'e-HiI!. For exam.p]e, the 104th Coﬁgres; fai_thfully has proposed more spe'nding' on ‘wh;-at doesﬁ’t
work (like supply siae'econo'mics and prison building) and less spending on what does work (like
‘HeadStart, saf.e havené after school an&'.corﬁmunity-based policing). And Congress has refused to
* pass the kind of camp-éign finance and léﬂbbyist reform that would help remove big corporate
mo'ney from the political process and that would therefore rﬁore_ éasiiy allow Cdngress to build

policy on what works. |

THE MEDIA
~ The American media has been a co-conspirator with these bovs on the Hill. One
i .
illustration is local television néws.  In largé and small cities across the nation, that fews is shown

11



in late afternoon and repeated in late evening. More Americans get their news from this source

than from any other.

Typiclally,-th'e local halfl;:oor.oew; inclooes obout nine or ten minutes oflreal news -- as -

_well as é’po'rts, tpe yv_eg_;her and many cool'me‘rcials. .C'omr_nerciais. are extremely import'ant' for
Io’cal toievision ;news.- Typ_ioa]ly, they .'aré.the: prime s_oorce of‘revenue Forllocal television stations.
In spite of polls:v‘vhich show that Americans aro against \I/iolence and again5t n_egétive images on -
ltelev1s1on | the producers of local te]ewsnon nows usually haxe followed a phllosophy of, " Iflt

bleeds it leads.”. That | Is, loc.al news producers typlcally have decided that stories with crime, =
violence gnd.neég.ativo stereotypiog (oﬁ for _e:x.ample, welfare mothers and young African‘._-\mericao

males) will maximize:the possibiiify that yie\x%ers will 'stay twned. As ‘George.' Gerboer,.Deah -
‘Emerii.tus ofthcil.ﬁxnnenberg School of Cbmmon,ications at the Uniireréity ofPennsy]vaoi_a, has
obseweci, th‘e.rersu]tl ofthié'violé-nt and oegaﬁve progra}nrﬁing 18 the.“rﬁéari wo‘rld,lsyndr'ome.”
" Day in and day out,lthe-avefage‘ ‘midole class, so-bu‘rb-a.n Ameri¢an vie_gyer is left with the feeling

that nothing works. This i’ncrea'ses'the}ikeaiﬂocd that the viewer will conclude that the only

answers are prison building and supply side economics. ~ <

Those who argue for prison building and suoply side 'ecor_loroic's also. h'a‘lve been much
“more effective fhan .those that arcue'for‘the, Suocéosos surr-'imari'zed obove in con1frluni'catind their
case-through the nledlo “This is not by chance. It reﬂects a carefully de»efoped med|a strategy
that began in the late 19605 So, for ewample today the largest naysaymo thmk tank n the U. S
: -t‘he I—Iemage F'olundation, has a television stud;o on its plremzs;es. Thefo,"assocxates of.\the H_ontage B
 Foundation ]e;;rjn_ how to‘l’?‘e eﬁ'oct‘ive-\\:'ith soven secood.sounc_ibille.s, |

2.
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g S LESSONS

T ! fa
J i o

In perspective, the lessons from this brief overview suggest that we must:

SRR Acl:kn.o-wlleﬂdge that we do knoww what works,
' . IIdenl?fy .what'worrl;s based on scientific ‘elvalaluatio‘n:‘.,‘ |
‘ « " Irisure thaF wﬁat w@zr‘ks‘. ils‘\'fvellmane;gecli.' :
. .Replich:::_ate 'the_ prin.ciples th;t undérlie‘ w_hat works, __bu.t al}ow cach locality to |

g " - vary the theme so that local participants can have a stake in the process and

create real ownership.

. Generate a new movement which much more articulately communicates

what works.
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MEMORANDUM

PSP ICSIRRIFQIPSI

-]

TO: . George Stephanopoulos
Senior Advisor to the President

\

Rahm Emmanuel
Assistant to the President and Director of Communications
Orvicrrs ash Dusgrree: Gowss veer

Benjamin Johnson

PhesiERT

Row & Kighton Starley : - Assistant to the President & Director of Public Liaison
Beaples Conpregatinng
United Church of Shist .
-, Bruce Reed
- VICE PRESIDENT AT-LaRGE .
n':rm.'f;f;:ﬂm:nf:m _ . Deputy A551stant to the President for Domestic Policy

Project Keep Hlope Al

FLST Vick: PRSI ’ -
DEVELOPMENT/FUN DRAKSING !
D1 1y ot " FROM: A. nghton Stanley K \imw&\ii—/

Milton 8. Eiscohiswer Foumlation PreSIdent
Yo RonJole ﬁ ‘National African American Male Collaboration
NI RN JCHRing ' . . -

Alfpha Phi Alpha Frawesnity ‘

D o . Anthony Harris _

M Horace TLrabull Vice-President At-Larg

Hlartem Boys Chodr

National African American Male Coll

Thpase ey
Ms. Pawricia Bell-Hilliard :
The CLUL, Action for Bosten . i
Comminity Devedopnent . b):‘?:;:eg;;:ts for Dove p]nm
Caak; RisERRe ) . . . .
Dt Jacob 0. Gordon " National African Americgh Male Collaboration .
African-American Made ‘ :
Laadarship Academy :
DATE: September 27, 1996

Cor-Ghiams: MEMBiRsHIY

Mr. B djanu Babalola

Ervin's Al American Youth Club
Mr. Fard It King

No Dope Express Folmdation

Thank you for the godd meeting on 25 September with Mr.

3‘:‘;‘;}1‘2;';1F‘E“d‘:;*”uwn - Stephanopoulos, Mr. Emmanuel and Mr. Reed in response to the enclosed letter of
AL Wooten Jr. Heritsge Center 23 August to Mr.. Stephanopoulos and for the call from Mr. Johnson in response
[ to the enclosed similar letter of 23 August to Mr. Ickes.

My, Stedorn Gradiam . .
Athletes against Drags . ' . . .
As those letters articulate, our request is for consideration of a three year,

Ex Orvuze MimMiER

. Or Buhby A ©$10M sole source contract based on funds from ote or more agencies to replicate
i e ~ " Collaboration programs in one stop shopping human capital nelghborhoods around
WK Kellogg Foundstion the natl()n
SHCRETARIAT .

Mr. Gordon Johinson
Jae Addanis Hull Howse
Association


http:PRO)F.cr
http:I'lnl.lc
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At ahy one location, a number of successful Collaboration programs would be replicated.
The replications would provide the mentoring, rites of passage, remedial education, job training,
life skills training, “soft skills” training, “corporate etiquette” training, work placement, job
creation, and job retention counseling that need to be added at the grassroots level if state
“welfare reform” is to succeed, in our view.

For example, among the thirty-two Collaboration programs, we might, in a particular.
human capital neighborhood, replicate the Quantum Opportunity program and related mentoring
of youth by the Opportunities Industrialization Centers of America and the Alpha Phi Alpha
Fraternity, fatherhood counseling by the Institute for Responsible Fatherhood and Family
Revitalization, life skills and cultural training by the Boys Choir of Harlem, entrepreneurial
training by the National Foundation for Teaching Entrepreneurship, job creation and retention
based on the Capital Commitment program which trains and places dropouts in
telecommunications equipment repair, and police ministations which serve as youth safe havens to
make all of these neighborhood-based replications more secure.

Our replications would address an American domestic policy contradiction. Based on
scientific evaluations, community-based organizations have proven to be some of the best venues
for reducing child poverty, dependency, crime and drugs -- while increasing school completion,
job training, job creation and economic development. Yet the enormous federal funding
decreases of the 1980s put many of these groups out of business, weakened many others and
often forced sometimes bitter competition among the rest for scarce resources.

~ Rather than compete, we collaborate. The thirty-two Collaboration members have come
together. The thirty-two programs complement one another. We are computer networked with
one another. We already have begun replications. But we now need Administration support to
_|omtly select with you many neighborhoods across the nation where the comprehensive
interdependence we have generated can be replicated to create welfare and child poverty reform
that works.

The human capital neighborhoods so created promise to be lower cost, and more cost-
beneficial, versions of empowerment zones.

The replications would be carefully evaluated and the results communicated to the public
and decision makers via the national Communicating What Works movement.
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Secretary Cisneros at HUD requested that he take the lead among Cabinet members. We
will meet with him at 3:00 p.m. on 4 October to discuss Administration funding. We would very
much appreciate White House support for HUD funding and White House representation at the
meeting,

Similarly, we respectfully wish to know if the White House might possibly be able to
transmit the Stephanopoulos and Ickes letters to Secretary Reich, Attorney General Reno,
Secretary Riley, Secretary Shalala and Secretary Kantor with requests that they meet with us on
potential Adm:mstratlon ﬁmdmg, following the model of the Cisneros meetmg

If there 18 Admmlstrat]on interest, would someone be designated in the White House to
coordinate?

Thank you for your consideration, and best personal wishes.

LAC/pg
Enclosure
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August 23, 1996

The Honorable George R. Stephanopoulos
Senior Advisor to the President

The White House

1600 Pennsylvania Avenue, N.W.

. Washington, DC 20502

Dear Mr. Stephanopoulos:

Thank you for your ongoing dialogue with and assistance to the
Eisenhower Foundation, which is a member of the Collaboration.

We are writing to request a meeting with you, other senior staff in the
White House whom you may designate, and officers of the Collaboration.

We are pleased to enclose the book, Repairing the Breach on the overall
tnitiative, chaired by former Ambassador Andrew Young, along with the book’s
accompanying video, narrated by James Earl Jones.

The misston of the thirty-two member Collaboration is to implement the
policy themes of the book: The venues for implementation are the thirty-two

- practical, day-to-day grassroots empowerment programs -- based on mentoring,

rites of passages, job training, youth entrepreneurship and work placement. We
seek to repair the breach between what the 1968 Kerner Commussion called the
two societies, Black and White, increasingly separate and less equal. .

The prophesy of the Kerner Commission has come to pass. We believe
that current welfare reform will make things worse, and we conclude that the
Urban Institute’s prediction of 1.1 million more children in poverty are based on

- sound analysis. Qur constituency is the poor. Voter turnout among the poor has

been declining. In 1990, about 14 percent of voters came from families with
incomes under $15,000; in 1994 only about 8 percent did so. In 1996, welfare
reform unaccompanied by job creation is likely to further lessen the turnout of our
constituents, some of whom say they are listening to Mr. Kemp's speeches on
empowerment, entrepreneurship and urban policy. .
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~ We seek a partnership with the Clinton Administration to turn around that alarming
possibility. The Collaboration is required to match its private sector seed funding with public
sector funding.

We respectfully request consideration of $10M over three years, beginning with federal

- FY 1997, to create and replicate human capital nelghborhoods -- in selected locations around the
nation.

Each human capital neighborhood will replicate a comprehensive, interdependent, one
stop shopping combination of networked Collaboration programs that aiready have proven
successful -- for example, the Boys Choir of Harlem, Opportunities Industrialization Centers of
America (which has spearhead the enclosed Quantum Opportunities Program), the National
Institute for Responsible Fatherhood, the National Foundation for Teaching Entrepreneurship (see
the enclosed Wall Street Journal article), MAD DADS in Omaha, the police koban/youth safe
havens of the Eisenhower Foundation (see the enclosed New York Times article), Athletes
Against Drugs and the Omega Boys Club of San Francisco.

Private sector economies of scale have been created by the thirty-two Collaboration
members coming together, replicating desirable parts of their own programs among one another,
networking electronically through a Collaboration computerized net and developing an internal
Collaboration capacity to evaluate réplications. The success of our proposed human capital
neighborhoods will be spread via the Communicating What Works movement begun by the
Elsenhower Foundation.

Our constituents believe that child poverty and racial division can be reduced best at the
grassroots and local level, not by state level welfare bureaucracies. Existing experience and
evaluations support that belief. By partnering with the Collaboration, the Administration can send
a stronger message to our constituency -- that the Administration recognizes the importance of - ..
grassroots training and work programs.

In addition, the Collaboration will seek to further match such a $10M sole source
commitment -- not only with the private sector but with the states, as they devise plans for
allocating their new child poverty block grant funds. We are confident that many states soon will
realize that grassroots, nonprofit programs like ours, which already work and which are
networking with one another, are critical for their success.

We therefore will seek to match federal against state dollars to develop human investment
neighborhoods among our -~ and your -- constituency.
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Although young African American men and boys are in crisis, our thirty-two Collaboration
programs aiso embrace women and girls. A number of our programs or models are Latino -~ like
Project LEEQ in Roxbury, Massachusetts, co-directed by Mr. Ricardo Torres and Ms. Magda
Escobar, and like Centro Sister Isolina Ferre in San Juan,

Thank you for yoﬁr consideration. We will follow up to see if a White House meeting is
possible. - '

The Collaboration also is contacting Henry Cisneros, who earlier indicated a willingness to
take a meeting, and Harold Ickes. ‘ -

With best wishes, we remain,

Sincerely,

A. Knighton Stanley, D.Min. -
President :

A G

Lynn K. Curtis, Ph.D.
Vice Rresident for Development

AKS/LAC/pg
Enclosures
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© August 23, 1996

The Honorable Harold M. Ickes

Deputy Chief of Staff

The White House o
D B L 1600 Pennsylvania Avenue, N.W.
- : ~ Washington, DC 20502

Dear Mr. Ickes:
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We are writing to request a meeting with you, other senior staffin the
White House whom you may designate, and officers of the Collaboration. ' We also
are writing Mr. George Stephanpoulos, with whom we have been in dialogue, and
Secretary Henry Cisneros, who eartier indicated a willingness to take a meeting.
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\u‘.-' ks o We are pleased to enclose the book, Repairing the Breach, on the overall
initiative, chaired by former Ambassador Andrew Young, along with the book’s
accompanying video, narrated by James Earl Jones.
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e ‘ - The mission of the thirty-two member Collaboration is to implement the
v bl - policy themes of the book. The venues for implementation are the thirty-two
ooy Do practical, day-to-day grassroots empowerment programs -- based on mentoring,
ot Hoe v I rites of passages, job training, youth entrepreneurship and work placement. We
" h"_:‘l‘i'"“”'“_lf!"':l:":'i"”"_ * seek to repair the breach between what the 1968 Kerner Commtission called the
Ll Ll - two societies, Black and White, increasingly separate and less equal.
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Y The prophesy of the Kerner Commiission has come to pass. We believe
SREIL that current welfare reform will make things worse, and we conclude that the
e e e Urban Institute’s prediction of 1.1 million more children in poverty are based on
sound analysis. Our constituency is the poor. Voter turnout among the poor has
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We seek a partnership with the Clinton Administration to turn around that alarming
possibility. The Collaboration is required to match its private sector seed funding with public
- sector funding. ‘

We respectfully request consideration of $10M over three years, beginning with federal
FY 1997, to create and replicate human capltal neighborhoods -- in selected locations around the
nation. :

Each human capital neighborhood will replicate a comprehensive, interdependent, one
stop shopping combination of networked Collaboration programs that already have proven
successful -- for example, the Boys Choir of Harlem, Opportunitics Industrialization Centers of
America (which has spearhead the enclosed Quantum Opportunities Program), the National - .
Institute for Responsible Fatherhood, the National Foundation for Teaching Entrepreneurship (see
the enclosed Wall Street Journal article), MAD DADS in Omaha, the police koban/youth safe
havens of the Eisenhower Foundation (see the enclosed New York Times article), Athletes
Against Drugs and the Omega Boys Club of San Francisco.

_ ~ Private sector economies of scale have been created by the thirty-two Collaboration
members coming together, replicating desirable parts of their own programs among one another,
networking electronically through a Collaboration computerized net and developing an internal
Collaboration capacity to evaluate replications. The success of our proposed human capital
nelghborhoods will be spread via the Commumcatmg What Works movement begun by the
Eisenhower Foundatlon
. Our constituents believe that child poverty and racial division can be reduced best at the
grassroots and local level, not by state level welfare bureaucracies, Existing experience and
evaluations support that belief. By partnering with the Collaboration, the. Administration can send
a stronger message to our constituency -- that the Administration recognizes the importance of
grassroots training and work programs.

In addition, the Collaboration will seek to further match such a $10M sole source
commitment -- not only with the private sector but with the states, as they devise plans for
- allocating their new child poverty block grant funds. ‘We are confident that many states soon will
realize that grassroots, nonprofit programs like ours, which already work and which are
networking with one another, are critical for their success.

We tilerefore will seek to match féderal against state dollars to develop human investment
neighborhoods among our -- and your -- constituency.
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Although young African American men and boys are in crisis, our thirty-two Collaboration
programs also embrace women and girls. A number of our programs or medels are Latino -- like
- Project LEEQ in Roxbury, Massachusetts, co-directed by Mr. Ricardo Torres and Ms. MaOda

Escobar, and like Centro Sister Isolina Ferre in San Juan.

Thank you for your consnderatlon We will follow up to see if a White House meeting is
possible, - -

With best wishes, we remain, -
. Sincerely,

F ol St WQ

A Knighton Stanley, D.Min.

President
QAM
' S— v ‘
Lynn A}Curuis, Ph.D.

Vice Prdsident for Development

AKS/LAC/pg
Enclosures _;



Marvin £, Walfgang
Marilyn Melkonian
Fred R. Harmns
Co-Chairs

Elliott Cuerie

Joy G. Dryloos
Yvanne Scruggs
Jack H. Watson, Jr.
Vice Chairs

Lulu Mae Nix
Raymoend Shonholtz
Cao-Chalrs, Execulive Committes
Soji Teramura

Treasurer

Lynn A. Curtis
Prasident

TO:

FROM:

DATE:

THE MILTON S. EISENHOWER FOUNDATION

]

MEMORANDUM

George Stephanopoulos
Rahm Emmanuel
Bruce Reed

Lynn Curtis A
September 27, 199

Bobby W. Austin
Charles P. Austin, 51,
Chris Baca

Thomas D. Barr
James Bernard
Sophie Body-Gendrot
James P. Comer
Thomas C. Frazier
Bruce Kiernan

Leila McDowelt
Donald J. Mulvihit
JoAnne Page

Mimi Silbert

© A Knighton Stanley

Harrisen Steans
Vivien Stemn
Elizabeth Sturz
Rager W. Wilking

As part of the national Communicating What Works initiatjve, I.am pleased to submit to
you as promised information on excellent grassroots organizationsﬁiin_lhgggﬁg_sl you requested; |
that have cost-effective multiple solutions to interrelated welfare, poverty, employment, traitiifig,
job retention, crime and drug issues.

If you have an interest in including these organizations in any events, in the next few
weeks, I would request that you work through my office -- so we can provide appropriate
briefings to the local people. '

The organizations are;

California

Joe Marshall

Executive Director

Omega Boys Club

P.0O. Box 884463

San Francisco, CA 94188-4463
(415) 826-8664

(415) 826-8673 (fax)

Surre 200, 1660 L STReeT, N.W., WasHinaToN, D.C. 20036 (202) 423-0440 Fax; (202) 452-0168 EMaIL: TMSEF@TNT.QRG

RESEARCH AND EVALUATION OFRICE: (212) 242-4016 Fax: (212) 924-1435
CounseL: MicHAEL D. BarNES, HO@AN & HARTSON, WasHINGTON, D.C.


mailto:TMSEF@TNT.ORG

BOBRY W, ASTIN
Rrogram Director!

Wi, Kallogg Founcation
Baltie Croek, M! .

CHARLES . AUSTIM. SA.
Chiel ol Paiice
Columbia, 5C

|

" CHIRIE BACA

" Exective Diracior
Youls Devalopment, Inc.

~ Alboguergque, N

THOMAS D. BARF
Partier .
Cravaih, Swaine & Moore
New York, NY

JAMES BERNARD
Founder

The Source

New York, NY

SOPHIE BODY-GENDRGT
Protessor and Direclor

Instilile for Morth Ainerican Shudias
The Serbonne .

Paris, France

JAMES P. COMER
Maurice Falk Prolessor
Yale Child Study Center
Yale University

New Haven, CT

ELLIOTT CURRIE

Prijessor

University of California, Berkelay
_Berkeley, CA

LYNN A, CURTIS
Pregident !
“The Eisenhower Foundalion
Washinglon, DC

JOY G, DRYFOQS
Indlepandent Researcher & Author
Hastings on Fudson, NY

THOMAS C. FRAZIER
Palice Comimissionar
Ballimarg, MD

:

*TELESIS . :
. Yaspingien, DG N
L RE A f‘i"u‘;\,m-"r --,.'!M-‘;p-‘n"n Fa

TRUSTEES

FRED R. HARRIS

Pratessor

Depariment of Political Science
University of Hew Meaxicn
Alhunuergue, MM

BRAUCE KIEFRMNAN
Tristen

Houaing Waoks
New York, MY

LEILA MCDOWELL

Co-Founder * .
MeKinney & MeDowall Associates
Washingion, DC

MARILYN MELKOMIAN
President , *

o

i‘l,‘u R Y

R
DONALD J. MULVIHILL i
Fartner”

Cahill, Gordon and Reindel
Washington, RC

LULY MAE NIX

Execulive Director

National [nstitute for Integraled Family
Services, Inc.

Gamden, NJ

JOAMME PAGE
Execulive Iirector
The Fortune Society
New York, NY

YVOMNNE SCRUGGS
Execulive Direclor

Black Leadership Forum, Inc.
Washingion, DC

RAYMOND SHONHOLTZ
President

Parlners lor Demacratic Change
San Francisco, CA

MIM SILBERT

Prizsichent

The Qelancey Sirect Foandation
San Francizco, CA

A KMIGHTOR 3TANILEY

- Benior Minister

Peoplos Cangregalonal Lnilad
Chureh of Christ
Washington, DO

FIARIISON STEANS
Chairman

Sleans Family Faundation
Chicagh, L

~ VIVIEN STEHRN

Dirrclor

 National Association for the Care

and Frehabilitaion of Offendears
London. Engiand

" ELIZABETH L. STURZ

President
The Aigus Commuinity
Rronx, NY

SCJI TERAKMURA

Chigf Executiva Cificer

Teramura International, Inc,
MWashington, C and Tokyo, Japan

JACK . WATSON, JR,
Pariner

Long, Aldridge and Norman
Washinglon, 0C

ROGER W, WILKINS

Clarence .J. Robinson Piolessor
ol History and Ainarican
Culture

George Mason University

- Faidax, VA

MARVIN £, WOLFGANG

Dirgclor

Sellin Centar for Sthdies in
Crirminology & Criminal Law

University of Pennsylvania

Philadelphia, PA

The Miltan 3. Eisenhower Foundation is the privale sector continuation of the National Comimission on the Cauges and Pravention of Visignce and the
Mational Advisory Commission on Givil Disorrdars. The Foundalion replicates scientifically evaluated, mulliple solution suceassas for children, youth, Familing
and the inner city. 1 builds the institutions and management capacity of nonprolit organizationa and cormmunicates what works to cifizens, the media and
decision makars,

M
4
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Linda Miles

Executive Director

Al Wooten Jr. Youth & Adult Cultural Education Center
9106 South Western Avenue

Los Angeles, CA 90047

(213) 756-7203

(213) 756-9159 (fax)

Florida

E. Ajamu Babalola

Executive Director

Ervin’s All American Youth Club, Inc.
P O Box 815

Clearwater, FL. 34617

(813) 443-2061

(813) 449-2582 (fax)

Towa

Fred Williams

Project Director

Learning for Living Program
Community YMCA

1611 11th Street

Des Moines, A 50314 -
(515) 246-0791

(515) 246-0828

Kentucky

Rick Tennyson

Alpha Lambda Chapter
303 South 43rd Street
Louisville, KY 40212
(502) 772-0045

no fax
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Louisiana

Joseph Byrd

Sigma Lambda Chapter
Xavier University

Box 101-C

New Orleans, LA 70125
(504) 483-7356

(504) 488-1662 (fax)

New Jersey

Father William Linder
Executive Director

New Community Corporation’
11 Gray Street

Newark, NI 07107

(201) 482-0682

(201) 482-2137 (fax)

New York

Steve Mariotti

President

National Foundation for Teaching Entrepreneurship
120 Wall Street

2oth Floor

New York, NY 10005

(212) 232-3333

(212) 232-2244 (fax)

Horace Turnbull

President

Boys Choir of Harlem

2005 Madison Avenue

New York, NY 10035-1215
{212)289-1815

(212) 289-4195 (fax)
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Ohio

Charles Ballard

President

National Institute for Responsible Fatherhood
& Family Development

8555 Hough Avenue

Cleveland, OH 44106-1519

(216) 791-1468

(216) 791-0104 (fax)

Paul Hill, Jr.
Executive Director
East End Neighborhood House

2749 Woodhill Road

Cleveland, OH 44104
(216) 791-9378
(216) 791-9754 (fax)

Oregon

Johnnie A. Gage
Executive Director -
Portland House of Umoja
4941 NE 17th Street
Portland, OR 97211
(503) 282-3296)

(503) 282-3290 (fax)

Pennsylvania

C. Benjamin Lattimore
Executive Director

‘Opportunities Industrialization Centers of America

1415 North Broad Street
Philadelphia, PA 19122
(215) 236-4500

(215) 236-7480 (fax)
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Tennessee

Joe Jones

Executive Director

Community Policing/Youth Safe Haven Program
Boys Club of Memphis

189 South Barksdale

Memphis, TN 38104-4018

(901) 946-8213

(901) 274-5460 (fax)

Wisconsin

Ron Giles

Executive Director

Youth Leadership Academy
750 N. 18th Street
Milwaukee, WI 53233
(414) 344-8919

(414) 344-8993 (fax)



