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·MEMORANDUMFORRAHMEM,\NUELANDBRUCEREED~~-· ~~ 

FROM .'.:PATLEWI~ - . 

. RE ':CHIEF EXECUTIVE MAGAZJINE REQUEST 

~As you can see from the attached, AmiePollard is intJested in having the President participate 
in a roundtable .that focuses on welfare to work initiati~es. ' "", . , '. 


I spok~ with him, and he mentioned ,that he's talking to Eli S~gal about possibilities. Lorrie 

McHugh wanted to make sure you both were aware'th<:l:t this is being discussed. 
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ARNOLD 8, POLLARD PRESIDENT AND CHIEF EXECUTIVE OFFICER '212,687,3625 , , I 

733 THIRD AVENUE NEW YORK, NEW rORK 10017 TEL: 212687,8288 ,fAX:'212,687,a'456 

CHIEF
EXEClTIlE,: 

, February 26,.1997 

Pat Lewis 

Media Affairs 

The White House 

Washington, DC' 20?02 
 ., 

Dear Pat: " " , " " , , " '. I'" , , 
" I _ " ~ • . • , • " • 

, I'm pleased we had a ch'ance to chat today. I'm enclosing the October 
issue ofChief.Executive magaziiie, in which you will find (see tabbed 
page) our coverage of last Septehilier's ChiefExecutive Roundtable on 

foreign tr~de,held in the Rooseth room ... .... 

We1n be back in touc.h after oqr tpeeting wjthEli Segal' 

Best regards, ' 

, i 

" 
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73Z> THIRD AVENUE ,NE~ YORK.N~W YORK 10017 TEL: ,212:6,87,8288, rx: 212,687,8456 ' CHIEF' 
. '\ , . 

January 20, 1997 

fresident Bill Clinton 
The White House ' 
Washington, DC 2,0500 

Dear President Clinton: 

EXEClTIVE 
i 

HiE ;) R£SIOEWfH;'S SEEN 
'S7 ,~,~ ID -I) 

, ".' : 

~ongratulatiori.~. 'First' of all, on your success in putting that bridge to the 21st century in 
place. May your trip--our trip--across it prove productive and Successful for all ofus. 

"~ I promiSed when we 'met at the',NationalBusiness Jaders Endorsement event in 
, , , '" I " 

Stamford laSt fhll, fm O)elatedly) enclosing last Octobers issue ofChiefExecutive 
Ptagazine containing a feature article covenng the very successful foreign trade Special 
Roundtable held in the Roosevelt Room Your team adquitted.itself superbly, and we've 
had very positive feedback from the ,parucipating CEO~. With the election now 

, , ' 

successfully behind you, we hope to entice' you into personal involvement in a future such, 
ChiefExecutive Roundtable. " "'.' I " ",' , ' 

:In the meanwhile, as our nation's chie~execuili,e, I've langed a subscriPtion (good , 

'be 
through the millennium) 

a useful and enjoyabl~ 
to 
information tap into the 

ChiefExecutive magazine 
CEO 

fbr, 
mindset for you, as you travel 

yOU. , I hope'that it will provelo 
, ''.' 

, , 
., 

, i' . " , 

across that bridge. ~ 
'Good luck' 
,. 

:B~nL..>~-""--"'---
cc: 'Thomas McLarty , 


Mark Grobmyei' ' 
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.TRADE. WINDS 


THE CLINTON ADMINISTRATION IS 


VOCALLY PRO'TRADE., 


BUT 'IS THAT FREE OR MANAGED TRADE? 


AT A SPECIAL CEROUNDTABLE
. . 

.. CONDUCTED IN THE WHITE HOUSE, 

pARTICIPATING CEOs TALKED • 

WITH NATIONAL ECONOMIC ADVISOR 

LAURA D'ANDREA TYSON 

AND COUNSELOR TO THE PRESIDENT 

MACK MCLARTY. 

W ith the completion of the Uruguay 
. Round and the creation.of the World 
Trade Organization, the world seemed to 
be headed for a more open global tmding 
system. Then came the bitter confrontations 
with Japan over auto parts and with China 

. over Most Favored . Nation renewal. The 
U.S. withdrew ,its offer to open the satellite 

:phone market, calling other countries' 
efforts to open their markets inadequate . 
. While the U.s. has numerous trade cases 

. 'pending at the WTO, Bmzil: Venezuela, 
"India, and the European ·Union have filed 
. claiins that the U.S. isn't playing by the 

rules it has championed. 
Has America soured .on free trade? Earlier 

this year, Steven Wagner, president of 
Washington-based polling firm QEV Analyt-' 
ics, iflterviewed members of Congress and 
monitored focus groups of average Ameri- \. 

cans to assess their attitudes toward ·trade . 
. Wagner 	 found the two parties inversely 

symmetrical in their attitudes. Whereas the 

Republican leadership is staunchly pro free 

trade: many freshman members of Congress 

are much less so,. having "absorbed the 

negative rhetoric· of Ross Perot and Pat 

Buchanan." The Democf'dtic house leader

ship is consistently negative on free trade: 

but party mnk-and-file are "more ambiva

lent .than negative." The' average American 


Participants at White House rOundtable, held '. 
in 'parfnfH'Shlp with Andersen Consulting, In the 

. Roosevelt Room adjacent to the Oval Office. 

http:creation.of


FrOm left to right: Fluor's Les McCraw, Gulfstream·Alrcraft~s.Bryan Moss, CO(llmerce International's Marlr Grobmyer, American Gas Association's Mike 

Baty, USAlr's Stephen Wolf, Bombardier Aircraft Dillislon's Michael Graff,' Aetna. Internatio'!al's Rick Copeland, Andersen Consulting's Stephen Smith. 


is amhivalent about the benefits of free 
trade. according to Wagner, because,"we 
have an' (;;,conomy in transition where it's 
easy to sui' up apprehension." • . 

But despite the administration's voql 
support-and several victories-for open 
trade,some ()bservers argue its policies are 
'confusingly followed by moves for man
aged trade 'or steps that em:uml)er markets 
with new' regulations. With administration 
support, th~ environmental and labor lob
bies have succeeded in gaining p~nnanent 
seats at the trade table of U.S, policy, 
according to William H Lasll, associate pro
fessor of international'trade law at George 
Mason University and a fomler Interna~:. 
tiona I Trade commissioner. When environ
mental or labor considerations beCOnle 
another .non-tariff barrier. he argues, this 
undennines ·the GAIT principle of nondis
crimination and distorts world trade. . 

. Part of Clinton's Nationa'l Export Strategy' 
aims to increase data distribution ofg!oba! 
opportunities that would lower export 
costs, Such I,noves have been applauded 
by free and fTlanaged traders alike, But the· 
administration doesn't stop there. The NES 
targets "big emerging markets" for coordi
nated government export penetration, 
EXim Bank loans, 'and government-negoti
ated contracts on behal f of industry. sectors 
such as aerospace, telecommunications, 
and environmental technology. "These sec
tors may well be the future for' U.S, 
exports," Lash relilarks, "but shouldn't the 
decision be m~lde by businessmen and not' 

the ·U,S. policy toward 

.. conqucted in the RooseVelt R 
White House, National Eco Golll 
La D' d nOtnic,'ur~ ,A? rea Tyson outlined t 
Istratton s tnternatlonal trade he 
ing that it 'has been vigilant· 
. 'ff b' d Intan . a~ners. an ~pening up 
respcmdmg to speCIfiC concerns of 
pating CEOs, Tyson and Mel; 
joine<;l by SEC Chainnan Arthur ~~Il 

-jP.. 

~ARTNERS IN TRADE 
.Laur:' D'A~drea Tyson (Natk,naj .~ 
~omtC ~dvIS.Or): In a.1993 speech at ~ 
lcan Ul1lVerSI~, PreSident Clinton claril1 . 

the intema' ~ 
, economyahd free t.rade as such: "We~ ,"'111: 

compete, not retreat." 'TI1at stateme~t Sll . 
b'ureaucrats?" . The sale of Boeing and hol.cIs tme three years later. To achieve tha 
McDonnell Douglas aircraft to Saudi A,a-, aim, we have attempted to strengthen ~ 
bia-,-a de~1 "macle possible" by the vigor- competitive capacity at hOI~le and to wOIk 
OllS efforL\of the late Commerce Secretary· with the rest of the world to hreak dO\l,,1l 

Ron Brown, Secretary of State Warren . barriers,to competition. . 
Christopher, and' Counsel to the President Oil the domestic front. we now have the 
Mack McLarry-,highlights the dilemma of lowest deficit as a share of GDP among the 
managed trade even when· U.S.. business is . G-7 countries. We've created more high. 
the beneficiary of government favor. Com- wage jobs than the other six countries com
peting nati9ns will respond il1 kind and bined. Technology,' quality products, inno
increa'se their own managed trade policies 'vation, and trelnendous sales efforts have 
and export finance, adding further to the led to increased improyement and compet
distortions: of global markets. Will this itiveness in the automotive, computing, and 
come back :'md hite the American taxpayer aircraft industries, among others. 
when US. managed . trade has to compete, In the international arena, we are trying 
with.other nations managing the'if trade? to negotiate trade agreements and are' 

In the following roundtable, held in working with business and foreign gov
partn~rship with Andersen Consulting arid . ernments to improve selling opportunities. 

National Economic Advisor Laura D'Andrea Tyson 

c· 

; 
: ' 



AWho's Who' 
--of'Roundtable 

Participants 
> , 

Michael Baly III is president and chief executive 
1Arlington, VA-based American Gas Association, a 
~tjonal trade association comprising 2.75-plus natural 
as utilitieS and pipeline companies in the U.S:. 

&nada. and Mexico. . . • 
frederick C. Copeland Jr. is president and 

CEO of Hartford,. CT -based Aetna International. an 
insurance subsidiary of $7.4 billion Aetna Life & 

casually. . 
John D. Correnti is pr~sident and CEO of Char

lOtte, ·NC·based·Nucor, a $3.4 billion manufacturer of 
steel products. .. 
. Albert R. Gamper Jr. is president and CEO 01 
LiVingston, NJ'baseci CIT Group, a commercial and 
consumer lending firm with $17.8 billion in assets. • 

Philip H. Geier Jr. is chairman and CEO of New 
; Yor1<-b<ised Interpublic Group of Cos.• a $2.2 billion 

.group of advertising agencies. . 
· Michael S. Graff is president of Canada-based 

. 80mbardier Aircraft Division. a division' of $5.2 billion 

. transportation company Bombardier. 
Mark W. Grobmyer is chairman of Liltle Rock. 

!lA-based Commerce Intemational, a consuRing com
pany. He is also The Center for the Study 61. lhe Presi
denCY Liaison to the White House. 

Dean LeBaron is chairman of Boston, MA-based 
Batterymarch Rnanci<31 Management, one 01 the invest
ment management subsidiaries 01 Legg. Mason. Which 
manages $35 billion through several' independently 

· operated firms. 
Arthur Levitt is chairman of the SEC. 
WIlliam E. Mayer.is dean 01 the University of 

Maryland's School of Business; former president. of 
CS Rrst Boston, and chairman of Chief Executive 
Group L.P. 

Leslie Q. McCraw is chairman and CEO of livine, 
CA-basild Fluor, a $9.3billlon constructiOn and engi
neering company. 

Thomas "Mack" F. McLarty is CoulJselor 10 the 
Prasident of Ine U.S. . . . • 

Ernest S. Micek is chairman. president, and CEO 
of Minneapolis. MN-baSed Cargill, a $51 billion mar
keter and processor of agriculiural, financial, and indus,. 
trial commodities. . 

Donald E•.Moffltt is chairman, president. and 
CEO of Palo Alto, CA-based Consolidated Freight- . 
ways, a $5.7 billion transportation company. 

Bryan T•. Moss is vice chairman and CEO· of 
Savannah, . GA-based Gulfstream Aircraft, a business 
aircraft company with revenues of around $1 billion. 

Maurice L. Relssman is the former CEO of 
Crossland Federal Savings Bank in New York and.cur
rent president of Bennis and Reissman. 

John .I. Roberta is vice chairman of.New YOrk
based AmeriCan.lntematiOnal Group, a $25.8 biAion 
insurance company. , 

Stephen M. Smith is managing par1ner, Federal 
Government Practice in Washing1on, OC, a division of 
Andersen Consulting, a $3:45 billion' management cOn

· suRing firm. . 
. W. Keith Smith is chairman and CEO 01 Pitts

burgh, PA-baseCl Boston Co. and Qreyrus, uniJs of Met~ 
Ion Bank, which has $40.6 billion. in assets. 

Laura D'Andrea Tyson is the U.S. National Eco
nomic Advisor. . 

Thomas ·C. WaJnert is chairman and CEO oi . 
Morristown, NJ-baseO AT&T Capital, a $1.5 billion 
machinery and equipment leasing company that owns 
and manages more than $11 billion' in assets. , . 

. Stephen M. Wolf is chairman and CEO of Ming
ton; VA-based USAir Group, a $7.5 billion commercial 
airline carner. a . 

t· 
~. 

£ 
This is essentially a partnership effort. We 
are on track to: develop an open trade area 
in'Asia Pacific' by' 2020; and one in the 
Americas by 2005. This year, we will. be 

. going to Singapore with a· proposal to the 
World Trade Organization to eliminate all 
tariffs in the technology area: 

I recently heard someone say that when 
, i they tum on the radio in the Midwest. all 

they hear is people complaining about 
NAFTA. It's incumbent upon all of us to 
address the powerful forces of isolation and 
consumer protectionism that'swirl around . 
this country and are becoming more pow
erful in Congress. . , " '. 
.. How can we address this sentiment? .One 
way is through education, making it clear 
to people that if we cut ourselves off from 
95 perceht of the world's consumers in the. 
Jastest-growing' markets in the world, they 
will cutus off, .andthat will be the end of 
our. prosperity going into the future: And at 
the federal and corporate levels; we must 
address .the underlying insecurities that fos~ 
ter protectionist tendencies. Americans 
must feel they; have the keys-education 
and trajning, the ability to mO\re(health and 
p~nsionsaround, the ability to change 
jobs-:-to make the most of .the oppom.mi
ties or to confront the challenges. The only 
way to do thar:is for business and govern
ment to ,work together. as partners. . . 

t '.' ~. 

SAN€TIONED POLICIES . 
Arnold .. Pollard (eE): In the area of intel
lectual prope.rty issues, Microsoft is' frus

trated because for every unit it sells inter
nationally, eight are knocked off iIlegally
with China 'being the most serious offender. 
How can we resolve this problem? 
Tyson: It is iikely robe a continuing strug
gle. This year, we came close to imposing 
stringent sanctions on the Chinese for their .' 
failure to enforce an intellectual property~. 
protection agreement pertaining to our 
firms that they had. signed a year ago Feb
ruary. After talking to many companies, we 
found things had not g9tten any better, and 
in some instances, hadgotten worse. So we 
put together a plan that spelled out how 
many plants had. to be closed down and 
what kind of monitoring system had to be 
put in place. At the eleventh hour, the Chi
nese agreed to this plan. 

We created a Periodic review process to .. 
determine whether the enforcement plan is 
being honored; the first' review. will ,take 
placesome'time this fall, so I can't ten you 
how it's been working just yet. . 
Dean LeBaron (Batterym.8rch· Financial 
Managenten1J: I travel a lot internationally 
and often hear the word "bully" used. to 
describe the u.s, because of the size of our 
markets. Clearly, weare not seen as an 
intellectual leader in free trade. practice. In' 
fact, we continually claim that trade·.is not 
an instrument of foreign policy, yet we 
threaten trade sanctions and revoke Chi
na's Most Favored' Nation status, while 
extending it to other nations that commit 
the same offenses. 

.Tyson: Keep in mind that you are talking . " 

From left to rl~ht:lnterpub"c Group's PhIl GeIer, Boston Co./Dreyfus' Keith Smith, 
. BaHerymarch's Dean LeBaron. 

" £'';E~U:h!f: ,ED OC~.O~ER ID96 . 
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. 'THERE'S NO SUCH THING AS TOTAL FREE TRADE AND' 
. 	 . 

NO SUCH THING AS PERFECT PROTECTION. 


THAT'S WHY WE ARE.JN TRADE NEGOTIATIONS TODAY.' 


NATIONAL ECONOMIC ADVlSOR LAURA D'ANDREA TYSON 

about [WO differt:nt kiiKls of sanctions. One trading partners to agree on the situations, Tyson: The first half of this year, the eeQ 
is the use of economic sanctions for eco- with Libya arid Cuba right now, so we, omy has been"growing at a rate of 'mo~ 
nomic reasons. and the' other is the use of turned to sanctions .. ' We would love for than 3 percent. Ourpredictionforthe Year 
economic sill1ctions for non-econoplic rea- our trading partners to come to' us with is 2,6 percent. ·On a measured growth rat 
sons, Unfortlin~ltely, both the J<ipiint:se and some i!lternatives. . given. the proj!;;cted rate of growth .of t~ 
Ghinese have created a pattern. in which Ernest S. Micek (Cargill': The problem is labor force and projected reltes of growth 
they take no action until they evaluate the that these sanctions seem to serve a short- of productivity for the foreseeable future 
sancticinswe ,threaten: We got' action with ter~ purpose: I worry tnat .we are doing we are saying the economy will gro~ 
the Chinese on intellectual propertyprotec- some long-term damage to trade because . around 2.3 percen~ .or 2.4. percent on a . 
tion because they believed our threaterie,d . if we unilaterally. impose a sanctiqn,.: sustained· basis. However, the private_ 
sanctions )were going to be hannful to dozens of other countries are waiting in sector growth rate is much higher-3.2 
them. Of cdurse, those sanctioI1s' also ·the wings .to . replace us. In. China, for pefGent. The reason. the overall grOWth 
would have hurt us economicalJy, but th~ example; we are 'anagricultural supplier. rate is slightly lower is because the gov- . 
cost was. not as great as the cost') of not The Chinese are the customers. When we ernment is contracting. I think we have a 
enforCing the intellectual property protec- take actions that threaten' them, they do strongly growing economy, though [' 
tion· agreement. I would rather' have the·· not see,us. as a reliable supplier. would like to see us do better, and -I think 
enforc¢ment mechanism be handled by the Tyson: In the case of threatening sanctions w,e are on that path. 
WTO rather than our imposing sanctions, for ·intellectual.property rights enforce- J.P. Donlon (CE): Some economists ,differ 
but China .is still not a member because it . ment, we spoke to a large group of Amer- on your growth statistics.' Studies by the 
won't meet the commercial conditions' its ican industrY leaders, includil1g companies National Association of Manufacturers and 
trdding partners require. .' . that might be adversely affected byretalia-" the American Enterprise Institute, for exam-

The Japanese claim that the U.S. wants to tion by China. The consensus was that if pie, say that current. average annual 'growth 
manage trade, set quotas,' and not have any' . we don't send a. dear Signal to China early for the last Jour years is around 1.9 percent. 
real competition. That characteriZation is on, as she grows in importance in the .. to 2.1 percent and' below the historical 
misleading, Right now, we are' involved international ;economy without adhering to . average of 3:2 percent. 
with the Japanese in two disputes, one'in international, rules, we will give. up too, 
the aviation area alld the other in'insur-. much in the long tenn:' TAXCON\TE_R_G_E~N_C_E 
ance. We' want to have an Open Skies In these kinds of negotiations and rela Thomas C. WaJnert (AT&T Capital): I'm 
arrangement. That is hardly what I'd Gill tionships, the threatened use of economic .' a little confused about the convergence of 
managed trade.. ' . , sanctions' is: unfortunately, part of the international tax policy witht~ade policy, 

In terms of s,;nctions for non-economic process, The closer we can move toward particularly regarding 'some new proposals . 
reasons, we believed that the threatened a rules-based system, the 'better off we . for taxing foreign source income and 
lise of sanctions would bring benefits in will be. . inventories manufactured outside the U.S. 
erms of Ollr foreign policy objectives 'that In tenns of sanctions for non-economic I have some concerns in my own business 

.ve could See no other \vay to realize. For reasons, you're say'ing we got the 'cost part about the pass.ive income rules for 

·xample. we could not get our multilateral of the eqiJation wrong. That may very well· financial-services companies operating 


,', be, But I. thinRit's outside the' U.S. ' 
important for the Tyson: After a great deal of analYSiS, we 
business community decided that adjustments in our tax policy 
to' mobilize its own in the area of foreign. source income would 
evidence and pre not have a 'significant effect on the com pet-
sent it to Congress. . itivenessof U.S. producers or their loea

tionai decisions. In the short tenn, we just 
GROWING UP want to make adjustments to the existing 
-------~--~ 

.	Albert R. Gamper code that won't ,harm U.S. competitiveness . 
Jr. (CIT Group': Longer tenn, we may look at some cross
You' indicated a country standardization in major ta}( areas. 
linkage between a 
strong u:s. economy A MATTER OF ETHICS 
and an effective Leslie G. McCraw (Fluor):.From an ethical 
trade policy. Are you standpoint, American companies are often 
satisfied with' the at a disadvantage because other countries 
.levels of' economic ' . don't have regulations prohibiting bribery 
growth we are see- and corruption as the u.s. .does. How is 
ing today? the a?ministration dealing with this, and From left to right: American International Group's John Roberts, . 

"ucor's John Correnti, National Economic Advisor Laura D'Andrea, 7)5on. 

• 1 ' ~ 
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"hat can the business community clo? 
ryson: An interagency effort is under way 
o make some deCisions on this issue, We 
tlSO h~ve been encouraging the interna
ioo<lI community, through the Organiza
ion of Economic Development, to make a 
n'ore active effort. 
rhomas "lMac.k" F. McLarty (Counselor 
o the P,'esident of the U.S.,: Latin 
\!11eric:m leaders, amid a strengthening' 
,f democracy, are beginning to take a 
nuch more eng;.iged and proactive role in 
his matter, particularly' those in Brazil 
nd Mexico. 

DEVrL'S;IN THE DETAILS 

lohn D. Correnti (Nucor1: OUf' disadvan
.Ige is dealing with an overwhelming hum" 
ler of U.S. government regulations. Russi~. 
:le Ukraine, and Third-World countries 
lon't have to deal with agencies such as 
!le EEOC, OSHA, and theEPA. And it isn't 
o much the regulations that bother me, it's 
1C accompanying paperwork. God forbid 
ou don't cross every "t" and dot eV,ery "i." 
'he legal profession is doingvery well. In 
1e meantime, I can't even get the head·of ' 
1e EEOC to return my phone call, 
'yson: When he first took office. Presi~' 
ent Clintcinsigned an execlItive order 
c:q~liring agencies to conduct cost-benefit 
'1alyses and r,isk assessments, to be 
.lively involved with companies in tern1S 

assessing regulations, and to reduce 
.tperwork. That'shapperiing now. In. 
ct. 55 regulations have been eliminated; 

Counselor to; the Presid~nt Mack McLarty. , 

'along \vith 16.000 pages of paperwork. 
Arthur .Levitt .(Securities and .Exchange 
.Commission Chainnan): The paperwork 
problem will 'never end unless business 
keeps the pressure on and maintains a dia~ 
logue with the agencies the~selves. It's'just 
the nature of the process. 
W. Keith Smith (Boston Co. and Drey
fus): HopefLilly, technology ~ill help alle
viate some of that burden. But it also' 
brings its own' share ofproblems. As·tech
nology continues to evolve, it will change 
the world and the way we compete: ThiS 
can be seen in the Inter'net and how it is 
changing .the way we sell and distribute 
goods and seryices. How can the g6vern

.'! 

. merit help the business community both 
protect itself and take advantage of these .. 
evolving trends? . 
Tyson: The administration actively has 
sought to reduce the controls on ollr tech
nology exports, p';lrticularly in computers 
and telecommunications. On the Imernet, 
we've assembled a group to examine what· 

. kinds of adjustment" should be made in 
commercial policy as !Tiore and more trans
actions are conducted electronically. 

NOTHING IS PERFECT . 

William E. Mayer (CE): Has' your thinking 
on the various· international trade 4sslles 
we've talked about changed in the past 
four years? 
Tyson: Not in a fundamental way. I believe 
that there's no such thing as total free. trade 
and nO' such thing as perfect protection. It's 
going to take a concerted. sectorial effort to 
figure out what the barriers are. It was easy 
in the days when the barfler was simply a 
tariff. Then, 'the solution was to reduce the 
tariff50 percent. Today, the stnlctural.barri
ers of intellectual property protectio'n also . 
carry. cultural or systemic differences in 
how Qusinesses are organized. That's why 
we are in trade negotiations today, .' 

. We have to actively try to eliminate 
these barriers and try every track. If we 
can't get it multilaterally, we have to try it 
bilaterally. If we can't get it bilaterally, we 

. might have to try a sanction .. If we let the 
'perfect be the enemy 'of' the. good, we'll 
never get anYwhere.a . 

From left to right: CIT Group's AI Gamper,'USAir's Stephen Wolf, Interpubllc Group's Phil Geier, AT&T Capital's Tom WaJnert, 
. Consolidated Frelghtways' Don Moffitt, Cargill's Ernie Micek, SEC Chainnan Arthur Levitt, Boston Co.lDreyfus' Keith Smith. 



March 3, 1997 

Mr. Morton Bahr 
President 
Communications Workers 

of America, AFL-CIO 
501 Third Street, N.W. 
Washington, D.C. 20001-2797 

Dear Morty: 

Thank you for writing to me. I appreciate your words of support 
for my Administration. 

I understand your concerns and the concerns of many members of 
the labor movement regarding Sprint. As you may know, while the 
Vice President was in Los Angeles for the AFL-CIO winter conference', 
he met with a former Sprint employee to discuss first-hand the, 
concerns addressed in your letter. The Vice President has shared 
these concerns with me, and my Administration continues to monitor 
this situation carefully. We remain firmly committed to protecting 
the rights of America's working men and women. 

r: value having the benefit of your perspective on this issue., The 
points you raise concerning Sprint's labor-management situation are 
troubling, and I have asked my staff to follow up with you on this. 
I look forward to working with you as we continue our efforts to 
protect the rights of America's workers and to foster a trend of 
increased corporate responsibility and citizenship. 

It was good to see you at the State Dinner for President and 
Mrs. Frei last week. Keep in touch. 

Sincerely, 

BC/LIJ/RSM/RLM/jfc-jfc-lynn ckb(Corres. #3393591) 
(2.bahr.m) . 
cc: Eli Segal, Nat~ Service, with copy of incoming; John Podesta, 
GFL/WW; Bruce Reed, 2FL/WWi Gene Sperling, 2FL/WWi Elena Kagan, 216 
OEOBi Maria Echaveste, 2FL/WWi Jennifer O'Connor, Labori Kathleen 
Wallman, 2FL/WWi Jim Dorskind/TDS, 94 OEOBi Jody Kaplan, 22 OEOBi 
David Strauss, 280 OEOB 
Xeroxed copy of personally signed, original to NH through Todd Stern 

CLEAR THRU TODD STERN 

PRESIDENT TO SIGN 



CHIEF OF STAFF TO THE PRESIDENT 


THE WHITE HOUSE 


Febru~ 26, ·1997 

. 	 . 

Please note the. attached memo from Eli Segal describing 
the organization, mission, arid short tenn action plan of 
"Work Now" -- a soon to be created 501(c)(3) organization 
whose founding board members will be the CEOs of the 
five companies you referenced in the State of the Union. 

The central mission of"Work Now" will be "to help 
businesses of all kinds move people pennanently from 
welfare to work." 

, 	 " 

~~~ 
~ u.u (jJ).J... ~rskine 

.~-~tru~~ 


~ 
cc: 	 John Podesta 


Sylvia Mathews 

Vicki Radd 

Rahm Emanuel 

Bruce Reed 

Gene Sperling 
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. ·ELI .J. SEGAL 

February 25, 1997 

MEMORANDUM 

TO: THE PRESIDENT, 

SUBJ: WORK NOW (WN) 

This is a memo which goes to the organization, mission and short tenn action plan 
ofWN (working title only). Its creation reflects one of the most hopeful reactions to 
your signing the welfarerefonn Jegislation and your frequent challenges to the·business 

. community that there is much it needs to do ,if we will truly "end welfare as we know it". 

Organization 

WN is a soon to becreated501(c)(3) orgaruzation. Its incorporators (and perhaps 
! "Founding Board" members) will be the CEOs of the five companies you referenced in 
~ the State of the Umono It is unclear who will be the Chair, but his identity will be 
· determined shortly. ' 

The organization will be aggressively non:-partisan, results driven and 
comparatively easy to join. It will be scrupulously independent, but its mission and its 

, agenda will be completely consistent with Y0,:!T vision of welfare ·refonn. I do not expect 
. it to look for any government funds, at least at the beginning. 

It will have a Board of DirectoTs of about 15-20 composed of businesses of aU 
sizes and from all sectors; some of its Board may include Governors and other prominerit 
Americans. All companies will be encouraged to join, provided they are prepared to make . 
a commitment to use their resourdes to help move people from welfare to work. One 
measure of success in WN's first year will be whether it can reach a membership of an 
agreed upon number of companies, perhaps 5000. Membership will not require payment 

'of'a fee. . ' 

2. Mission 

A partial but intensive review of organizations engaged in welfare refonn-related 

. activities suggests one niche which is likely to represent th(! heart and soul of WN's 
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mission: to help businesses of all kinds move people permanently from welfare to work. 
,WN's customer will be the businesses themselves, rather than welfare recipients, . 
legislatures, Governors or 'state ~elfare'agencies. WN will encourage, mobilize, reward 
and provide technical assistance to all of the following: 

( a.) large and small companies whose groWth will depend on hiring and 
retaining substantial numbers of people for entry level positions (e.g., Burger 
King); 

( b ) other large companies without significant employment growth plans 
(e.g., Monsanto) or those with such growth planS but without a significant 
number of entry level positions (e:g., Microsoft); in an of these cases, WN 
will look to notions of corporate responsibility and moral suasion of 
companies and their vendors in designing a meaningful agenda; and 

( c ) a broad range of so-called "intermediaries" from temporary 
organizations like Manpower and Kelly (one of the largest growth categories 
in an era of downsizing) to for profit and not for profit organizations like 
America Works and s.trive~ springing up overnight in response to welfare 
waivers of recent years and the- welfare reform legislation of 1996. 

. 	 . 

, WN will not, of course, be indifferent to "the front end" of welfare reform: 
. 	 motivated; prepared welfare recipients. However, the more WN engages in activities. at 

the front end, e.g. GED, literacy, mentoring, substance abuse treatment, job training and' 
readiness, the more its mission is blurred and it invades the turf of others. One possible ~ 
exception to this thrust may be in the area ofmicro enterprise. It is also possible that 
some of the meansWN will utiliz.e to reach bUsmesses ( e:g .. 800 numbers and Web sites) 
can·also be used to match businesses and potential employees, bU,t that is further down 
the road. 

Because there is no reliable national way of counting those who move from 
welfare to work, WN will need, to look to other indic(}s of success. WN will have 
individual cpmpany success stories to tell, job producing· partnerships of its members to 
report, and the equivalent of Baldridg~ awards to announce; once WN sees positive 
patterns emerging from its work and study, it will publicize them, help replicate them to 
the-extent resources permit and transmit them to appropriate government executives. WN 
may also report on obstacles it uncovers to welfare reform from the perspeCtive of the 
private sector, perhaps in a manner similar"to that of the Small Business Conference of 
your first term. - . 
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3. Activities of the Organization. 

There are three broad categories of activities within which WN will work (subjec.t 
always to avoiding duplication with the work of other organizations): 

( a) Education 
(1) business outreach -- WN will become a comprehensive source of 
information to businesses in finding Potential employees and uncovering. 
what public and private resources are available; 
(2) training - WN will coordinate the use of existing company 
resources to aid in training, including the training universities of 110 
companies; WN may create a human resources speakers bureau 
(although National Alliance for Busiitess.and Nationaf Governors .. 
Association are looking at this as well)~ 
(3) recommendations'to government (federal, state and local). 

(b) Hiring . 
(1) pledges -- businesses, some with and some without experience hiring 
and retraining those formerly on public assistance, commit to hire or 
apprentice workers; . . 
(2) consortium -;-. new members join an ever expanding group of WN 
businesses that would hire workers who had received training, 
apprenticeships or entry level positions at other member businesses; 
(3) a wards -- WN will bestow recognition on selected participating 
comparues .. 

( c ) Grants - possible recipients/activities include: 
(1) micro enterprises (but this may properly be.the realm of government 
and foundations); . 

"'" (2) studies of successful programs; and . .: 
. '\[ (3) largescale public works projects (e.g .. , rehabilitating a train ~tation, 

creating a public park, etc). 

4. Action Plan 

WN contemplates three stages over the next year, in each of which there are 
logistical, functional and communications tasks to 'fulfill: 

( a) creation and clearinghouse (months 1 - 3) -- WN announces its plans, 
. its 800 number and its Web site; becomes a source of information for 

businesses seeking the names of like-minded businesses qr useful 
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. resources in their geographic area or their industrial sector; 

( b ) program initiation (months 4 -6) --WN announces its frrst 1000 
members; announces its, consortium plan (see above); makes frrst grants to 
study model programs ; 

( c ) in-depth programs (months 6 - 12) - membership grows to 5000; WN 
reports on number of new jobs its members have created, especially 

. through its consortium (unless too modest at this stage); announces PSA 
campaign to combat stigmatization of hiring workers from welfare; 
announces intensive project in demonstration city; issues its frrst advisory 
report to government; announces frrst annual employer award recipients. 

5. Presidential Engagement 

The mission of WN will be enhanced by Presidential engagement from the 
beginning. Possible activities include, but are not limited to the following: 

( a ) publicity around the launch; 
( b ) events in different geographic areas and different industries with 
business leaders who have joined WN py "taking the pledge" and/or have 
actually hired and; retained fOlmer welfare recipients; 
( c) publicity around the first (and perhaps subsequent) awards to model 
employers. . 

6. Conclusion 

Overall, the mission, functions and indices of success of WN will need greater 
refmement over the next few weeks. The basic judgment, however, is to focus welfare 
to work activities on what businesses themselves cando. With skill and discipline, we 
can carve out a role in this undertaking that will permit the private sector to translate 
good intentions·into meaningful results. 
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THE 'VHITE HOUSE 

WASHINGTON 

December 24, 199.6 

Gerald S. McGowan 
Lukas, McGowan, Nace & Gutierrez 
Suite 1200 
1111 Nineteenth Street, N.W. 
Washington, D.C. 20036 

Dear Gerry: 

Thanks for following up on our conversation 
about Mark Warner. I certainly appreciate your 
recommendation that he playa leading role in 
our efforts to move people from. welfare to work 
and have made 
suggestion. 

Bob Nash aware of your 

Hillary..and I 
season. 

hope you have a joyous holiday 

Sincerely, 

~ 
::s -



~.,
LUKAS, McGOWAN, NACE & GUTIERREZ 

CHARTERED 

1111 NINETEENTH STREET, N.W. 


SUITE 1200 

RUSSELL D. LUKAS 

GERALD S. McGOWAN 

DAVID L NACE 

WASHINGTON, D.C. 20036 

(202) 857-3500 

CONSULTING .ENGINEERS 

THOMAS G. ADCOCK; P.E. 
MEHRAN NAZAR I 

AU KUZEHKANANI 
THOMAS GUTIERREZ SHAHRAM HOJATI, D.SC. 
EUZABETH R. SACHS . LEROY A. ADAM 

GEORGE L LYON, JA. LEILA REZANAVAZ 

PAMELA L GIST 
FARID SEYEDVOSOGHI 

DAVID A. lAFURIA OF" COUNSEL 

TERRY J. ROMINE JOHN J. MCAVOY 

MARC I E. GREENSTEIN+ December 13, 1996 J.K. HAGE 111+ 

MARJORIE GIlLER SPIVAK TELECOPIER 
J. JUSTIN MCCLURE+ (202) 842-4485 

MARILYN SUCHECKI MENSE 

PAMELA GAARY HOLRAN 

·B. LYNN F. RATNAVALE 

Email: Imng@fcclaw.com 
http://www.fcclaw.com 

• NOT ADMITTED IN D.C. WRITER'S DIRECT DIAL 

Hand Delivered 

TheHonorable William J. Clinton 
The White House 
Washington, DC 20500 

Dear Mr. President: 

As we discussed at our lunch last week, my friend of 15 years, Mark Warner, would be an 
excellent choice to be your business point person on the Weifare to Work project. 

Mark is a very successful telecom e'ntrepreneur, having founded three public and ten private 
companies in the last ten years. . Today, those thirteen companies employ over 4000 people. In 
addition, he founded and currently chairs the innovative Virginia Health Care Foundation, a public
private partnership which provides 'health care to over 40,000 Virginians. 

Mark understahds both the challenges and rewards a government program would provide 
business, and the critical need for .the private sector to join the government in helping transition welfare 
beneficiaries to work. Indeed, I understand that over eighteen months ago, Mark hired a person off the 
Alexandria, Virginia welfare rolls to work ,in his flagship company, Columbia, Capital Corporation. She 
is still employed with the company, and by Mark's account has been a model employee .. 

Except for Tim Johnson, Mark came closer to winning than any other Senate challenger in the 
country. His showing earned him respect throughout Virginia as a man with a bright political future, ' 
,as well as giving him a nationwide profile.. 

The unfinished bysiness of welfare reform is to ensure that jobs are available when welfare 
recipients leave the welfare rolls. 1believe Mark's experience and contacts would make him a perfect, 
person to playa leading role in this .crucial effort. 

incerely, 



THE WHITE HOUSE 

WASHINGTON 

January 9, 1997 


CEO \VELFARE TO WORK MEETING 


DATE: FRIDAY, JANUARY 10, 1997 
TIME: 10:15 AM 
LOCATION: CABINET ROOM ' 
FROM: ALEXIS HERMAN. 

. BRUCE REED 

I. PURPOSE 

The purpose of this meeting is to (1) speak with these companies about what they have done or 
hope to do soon to help moVe people from welfare to work, (2) discuss what governm"ent can do 
(through tax credits like the Work Opportunity Tax Credit and subsidies) to encourage businesses 
to take a chance on hiring welfare recipients a'nd (3) ask each of these companies to assist in 
recruiting other businesses to commit to hiring people off of welfare, 

I 

II. BACKGROUND 

Last August 'as part of the welfare reform signing ceremony and again at the Democratic 
Convention, ,you challenged the private sector to playa role in moving welfare recipients to work. 
At the convention, you said: ". .. [E]very business person in America who has ever complained 
about the failure of the welfare system [should] try to hire somebody otT welfare, and try hard." 

This will be the tourth time you have met with CEOs about this issue and the tirst meeting hosted 
8t The. White HOllse. Today, you will meet 13 CEOs who have either developed their own 
programs or invested in other community endeavors to meet your challenge .. 

I 
In September you went to Kansas City, MO, to praise the efforts ofthe Kansas City Full 
Employment Council. At that time you acknowledged two CEOs, Bill Esery of Sprint and Robel1 
Shapiro of Monsanto, for stepping forward and embracing your challenge. During your Kansas 
City visit, Sprint donated an 800 number so that any employer who wants to meet your challenge 
can call and learn how. That number will be up and running soon. Since your Kansas City visit, 
the number ,bf CEOs \.vho want to meet your challenge has grown to include more than 100 
companies. : 

I n October and. November you met with CEOs to seek their assistance with the jobs challenge, 
first in Stamford, CT and then Nashville, TN. 

, 
As you kno\.\', the FY '98 budget will contain $3.4 billion to create job opportunities for the 
hardest-to-~Illploy welfare recipients, many of whom reside in urban areas, Your staff is. working 
on this proposal. 



ilL PARTICIPANTS 

Mike R. Bowlin, Chairman alld CEO, ARCO, Los Angeles, CA 

Barbara Turner, President, Boscart Construction,Washington, D.C. 

Roben Lowes, CEO, Burger King, Miami, FL 

Carolyn Stradley, President, C&S Paving, Marietta, GA 
(Ms. Stradley introduced you at the CEO event in Stamford, CT, this past October) 

Elliot F. Gerson. President, ETC w/CareerTrack, Boulder, CO & Washington, D.C. 

. Mitchell Fromstein, CEO, Manpower, Milwaukee, WI 

Robert Shapiro, Chairman & CEO, Monsanto, St. Louis, MO 

! 
Charles l\Jlaqin, CEO, OrNda, Nashville, TN 

Rachel Hubka, CEO, Rachel's Bus Company, Chicago, IL 

I 

Bill Esery. C:hairman & CEO, Sprint, Kansas City, MO 

Ben Cammarata, President & CEO, T.J.X. Company, Framingham, MA 

Gerald Greenwald, CEO, UAL Corporation, Chicago, IL 

Jim Kelly. Chairman & CEO, UPS, Atlanta, GA 

(Please see Attachment for additional information on the efforts these compmiiesare making to 
move people from welfare to work) 

Administration Pal1icipants: 

Erskine Bowles 
Secretary Kantor 
Mack I'v1cLarty 
Leon Panetta 
SecretarY Reich 
Secretary Rubin 
Secretary Shalala 
Eli Se!..!al 

IV. SEQUENCE OF EVENTS 



10:00am - 10: 15am Briefing in the Oval Office 

I0: I 5 am - I I : 15am Meeting in Cabinet Room 

--the President enters Cabinet Room and greets guests. 

--Press enters Cabinet Room for President's remarks only. 

::..,The President makes opening remarks then calls on Jim Kelly 
of UPS to make remarks, 

--Upon conclusion of Kelly's remarks, The President calls on 
Rachel Hubka ofRachel's Bus Company to make remarks, 

--Upon conclusion ofHubka's remarks, The President,calls on 
Mitchell Fromstein of Manpower to make'remarks, . 

-~Upon conclusion ofFromstein's remarks, The President asks for 
the other participants to make comments or offer their own 

. remarks. 

--The President concludes meeting by asking CEO's to recmit 
other business leaders to support this etIort. 

v. REMARKS 

Provided by Communications. 

VI. Press 
I 

Pool spray of President's remarks. 
, ' 

VII. ATTACHMENT 


Background: information on each companies efforts to move people from welfare to work. 

I 



, , 

, 
ATTACHMENT 

The following information gives the status of efforts each company is making to ineet your 
welfare to work challenge. 

Mike R. Bowlin 
Chairman and Chief Executive Officer 
ARCO 
Los Angeles" CA 

ARCO is located in downtown Los Angeles. Through the ARCO Foundation, ARCO has sought 
to improve educational and employment opportunities in the LA urban core. ARCO invests·in 
education and inner-city revitalization through grants that have supported literacy and math 
programs, training programs for inner city residents, and entrepreneurship programs for low-
income women. 

Barbara Turner 
JPresident ! 

Boscart COI1~tructiol1 
Washil1gton~ D.C. 

! 

I 

Turner has been working closely with people on welfare for several years. Boscart Construction 
has sponsored several memberships for people on welfare in the Carpenters District Council 
Union Appreilticeship Program. For those who are not ready to join the union, Turner offers an 
internal progiam that has her journey level trade employees working side by side with welfare 
recipients, teaching them the skills they will need to obtain employment in the construction 
industry. Through her efforts, Turner has enabled more than twenty-five people to go from 
welfare-to-work. 

Robert Lowes 
CEO 
Burger King 
fHiami. FL 

Since 1989, Burger King has been helping children from disadvantaged families stay in school 
through Burger King drop-out prevention programs. Since its inception, this program has served 
9,000 children, approximately 45 percent of whom were from families receiving AFDC. 

Now, Burger' King would like to expand its efforts with welfare families by helping recipients 
overcome the obstacles that prevent them from becoming productive members of the workforce. 
Burger King would like to pursue three strategies: First, Burger King is considering sponsoring' 
community training and job readiness efforts. Second, Burger King is exploring partnerships with 
local child care and transportation providers to offer welfare recipients these services. Finally, 
Burger King would like to explore opportunities for welfare recipients to move up the career 
ladder once employed.' . 



Carolyn SttJadley 
President 
C&S Paving 
MaJ'ietta, GA 

Carolyn co-tounded a program called the "Georgia Womens Business Initiative". The program 
was established in conjunction with Kennesaw College and is devoted to educating, training and 
emotionally preparing "hi-risk" women for employment. The program's focus is to teach these 
women the skills to become employable and teach them the skills that will ultimately make them 
employers. This program helps women on welfare, in prison, single mothers and women in 
corporate America who want to go into business for themselves. 

J 

As you knO\y, Carolyn introduced you at an event in Stamford, CT this past October. Her 
dedication to empowering disadvantaged women stems from her own life experiences. At.age 
eleven, Carolyn became an orphan. During her teenage years she was homeless and su'pported 
herself by working odd jobs while also attending high school. During her late teens she became 
involved with asphalt contracting work. In 1979 she left the company she was with, obtained a 
loan from the bank to purchase a dump tnlck and began her own asphalt constnlction business. 
Today she is the President of her own company which has annual revenues of over 5 million 
dollars. Car<?lyn's company paved the Olympic Track in Atlanta and the Georgia Dome. 

Elliot F. Gerson 
. President 
ETC w/CareerTracl< 
Boulder, CO 
Washington, D.C. 

ETC, the education, training and communications lifelong learning company and subsidiary of 
Tele-Communications, Inc. recently joined forces with CareerTrack, an established leader in 
personal and professional development training. Now called ETC w/CareerTrack, the compall~J 
plans to build oil CareerTrack's record of training more than 750,000 people per year in 900 
seminars in more than 500 cities over four continents. Plans call for an expansion of the ETC 
product line and client-customized training programs as well as new delivery systems, including 
cable, satellite. corporate Intranets. and the World Wide Web, making them available anytime, 
anywhere. ETC w/Career Track works with Fortune 500 companies and believes that they can 
facilitate recruiting many of them into this effort. For your information, Tony Coelho is the CEO . 

. of this company., 

Mitchell Fl'omstein 
CEO 



Manpower 
Milwaukee, 'YI 

Manpower is asuccessful job placement agency with over 1200 offices around the country. Most 
Manpower offices currently conduct business in the suburbs. However, while there are jobs in the 
suburbs. Manpower has a severe shortage of people for those jobs. As a result, Manpower began . 
opening branches in the inner-city and because they have met with success, are seriously 
considering a significant expansion in urban areas. 

Manpower's business volume is not orders from customers, but is recruiting those who are job 
ready. If recruits lack specific job skills, Manpower will train them. However, Manpower does 
not provide basic education. People applying for placement through Manpower must be 
functionally literate as determined during the intake process, though a GED or high school degree 
is not required. Recruits are employees of Manpower until they are hired full time by an . 
employer. Recruits are paid by Manpower while they are in temporary jobs, so both th.e employee 
and employer :can assess each other, If there is a match. the recruit leaves Manpower for the new 
'employer. Abbut 40 percent of temporary workers end up in full-time permanent jobs. Manpower 
is paid only by the employer and will not take money from the recruit. including converted welfare 
benefits. 

Robe"t Shapiro 

Chairman & CEO 

Monsanto' 

St. Louis, MO 


In response to your welfare-te-work challenge to CEOs, Robert Shapiro and Monsanto have 
designed a four-city welfare to work pilot program. The pilot sites will be St. Louis, MO, 
Chicago, IL, Pensacola, FL, and Greenwood, Sc. Monsanto believes it can offer welfare 
recipients clerical and support job opportunities, and can influence their contractors, vendors and 
suppliers to hire welfare recipients, Further, Monsanto will work with community organizations. 
offering leadership and donating supplies to help make community-based welfare-to-work etforts 
a success, 

By November: 1997, Monsanto, expects to have identified and begun partnerships with 1-2 major 
contractors and 1-2 community organizations in each location. By April, they hope to find about 
50 welfare re~ipients jobs. rVlensanto would then evaluate its success and expand if sllccessfilL 

I, , 
Charles Martin 
CEO 
OrNda 
Nashville, TN 

OrNda is the second largest hospital cor.poration in the country with about 9 billion in revenues, 
OrNda would like to be a leader in the effort to employ people off oflong term welfare, OrNda 
believes it can be a leader in this effort for two reasons: 1) OrNda hospitals are located primarily 



in inner cities, and 2) hospitals employ hundreds of people in entry level positions. OrNda would 
like to use its George Washington University Hospital, which they purchased in November of 
[996, as a pi.lot for its efforts, ' 

Rachel Hub'ka 
CEO 
Rachel's Bus Comp~my 
Chicngo,IL 

After taking,a lien on her home, Rachel Hubka started Rachel's Bus Company in North Lawndale, 
one of Chicago's poorest neighborhoods. As she began to recruit drivers for her new company, 
despite high 'unemployment in the area, she could not find enough applicants who could meet the 
strict regulatory criteria for school bus drivers, As a consequence, Rachel's Bus Company began 
offering a free; comprehensive training program to drivers with no experience. The training 
program guides drivers through the entire screening and licensing process. It also dell)ands a 
strict. work culture based on pride and professionalism, including a dress code. Additionally, she 
offers el11pl~yees tinancial performance incentives, and advancement opportunities into company 
management. 

, 

Rachel's Bus Company has been in Chicago for over six years and employs 100 drivers, most from 
the surrounding neighborhood. 

Bill Esery 
Chairman & CEO 
.Sprint 
Kansas City, MO 

Sprint began hiring people otf of welfare in its headquarters in Kansas City through the Kansas 
City Full Employment Council -- a one stop shop offering GED training, basic job training, job 
placement and the like. 

Last Septel~1ber, Sprint also donated an 800 number so th'1t any employer in Alnerica, can call to 
find out what he or she cim do to help move people from welfare to work in their own' 
communities. The White HOllse is working with various non-profit organizations to staff a central· 
phone bank for the toll free number as well as the National Governors Association to determine 
the best method of getting updated information on the various state programs. 

Ben Cammal'ata 
President & CEO 
T . .T.X. CO~lpany 

Framingham, MA 


. TJX is the world's largest otf-price apparel retailer with 596 T.J Maxx stores and 466 Marshalls 
stores, 



'j 

TJX has set up a working group to develop a program that will hire people directly from welfare. 
By the year 2000, Mr. Cammarata believes his company will have moved at least 5,000 people 
from welfare to work. T.J.x. hopes to set up pilot programs in Lynn, MA, Boston, MA and 
Charlotte, NC. They recognize that the issues they must address include: assimilation, 
transportation, child care, health care, and economic supplements., 

Gel"ald Greenwald 

CEO 

UAL Corporation 

Chicago,IL 

Greenwald would like to take a leadership role in encou'raging corporations to meet your 
challenge to provide employment opportunities for people on welfare. UAL will undertake their 
own internal study to try to develop a program that will meet this challenge. 

'. 
Jim Kelly 
Chairman & CEO 
UPS 
Atlanta. GA 

UPS employs 290,000 domestic workers and is the largest employer of the teamsters in the 
nation. UPS has the highest paid workers in the transportation industry and is one of the largest 
employers of part.:.time workers, most of whom qualify for a health benefit package. 

UPS is committed to employing workers both on welfare and at risk of ending up on welfare and 
is doing so through several avenues. 

1) Through the 1994 School to Work Opportunities Act, UPS partnered with five colleges 
and local high school systems to help high risk students stay in school. As an incentive to stay in 
school, UPS otfers students tlexible, part-time jobs at $8.00/hr with benetits along with the 
opportunity to earn community college credits without leaving the work site. UPS. has initiated 
similar programs in Chicago and Kentucky and plans to expand to nine additional locations. 

2) UPS became a member of the Student Work Consortium (SWC), a student recruitment 
r)rogram developed by the University of Texas and employers across the Dallas-Forth Worth area. 
Because the SWC was expanded to welfare recipients, UPS is providing part-time job 
opportunities with good wages and benefits to welfare recipients. 

3) UPS aggressively and successfully uses the Targeted Jobs Tax Credit (TJTC). Over the 
past seven years, UPS has hired 25,655 TJTC qualified employees. UPS will continue its TJTC 
involvement through the Work Opportunity Tax Credit. 
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PRESIDENT WILLIAM J. CLINTON. ,? T ,o 
WELFARE TO WORK MEETING WITH BUSINESS LEADER' 9 PM8.26 

THE WHITE HOUSE 
JANUARY 9, 1997 

Good morning. In a few minutes we will begin a meeting with these business leaders and 
members of my Cabinet to discuss what we all must do together to provide jobs and training for 
people who will be making the transition from welfare to work as mandated in the new welfare 
law. But, before we talk more about this, I wantto report some good economic news. The 
Department of Labor is reporting this morning that unemployment is down and wages are . 
continuing to rise for working Americans. Eleven million new jobs have now been created . 
during the past four years and unemployment is now at II< . This is further proof that our 
economy is strong and our economic strategy is working. I want to publicly thank ou~going 
Labor Secretary Reich for all he has done to help us achieve this strong economic rrtcQvery. He 
has been a highly valued member of my team and I wish him well. 

The meeting we are convening here this morning builds on the extraordinary efforts we 
have made over the past four years to allow states the freedom to test their own welfare reform 
strategies. Last year, I signed a law that revolutionizes our approach by making welfare reform 
a national mandate. But that was not the end ofreform, it was the beginning. Now we have to 
launch a national effort in every state and every community to make sure jobs are available for 
people who will be making the transition from welfare to work. As a first step in that effort, 
every state must tailor a welfare reform plan that requires and rewards work, imposes time limits, 
increases child care payments, and demands personal responsibility .. We have already given the 
green light to 26 states to carry out their welfare reform plans. Today, I am pleased to announce 
that three more states -- Louisiana, Maryland and North Carolina have been given the green light 
to implement their plans. 

The steps we have taken over the last four years, combined with a growing economy have 
helped reduce the welfare rolls by 2.1 million people. But welfare reform is not the 
responsibility of government alone. It is the responsibility of every American. Welfare 
reform will only work if businesses take the lead in turning welfare checks into pay checks. 
The best way to move people off welfare is through a job. My balanced budget has a plan to 
support businesses that provide those jobs. So, today, I want to encourage companies to hire 
people off welfare and to join with these business leaders in becoming real partners in welfare 
reform. I firmly believe that with a combination of government incentives, private initiative and 
personal responsibility, we can achieve our goal of moving people from dependence to 
independence. 

Thank you. 
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TO: ~c~Zit@JiM:~i 

TO: Kathy McKiernan 

TO: Peter O'Keefe 


FROM: 	 Lyndell Hogan 

Domestic Policy Council 


SUBJECT: 	 Draft write up on CEO programs 

Bruce, Kathy and Peter, o 
As an attachment is my draft summary the corporate welfare to work programs 
and ideas~' It's long 4 pages plus but all of the information is relevant. 
As you'll see, there is still some information missing specifically full info 
on Sprint and info on United. Peter, can you add that? 

I'm in a meeting through 1:30 today in the building, so if you need me, just 
beep me (it will be to get a break) . 

FYI" no one looked at s. 

~ 
"- ..04 ,
. . 1'l 
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DRAFT 

CEO Welfare To Work Meeting 


Friday, January 10, 1997 


There is a large and varied role for corporations to play in meeting the President's welfare to 
work challenge. Following are summaries of the efforts and ideas of 11 companies and their 
CEOs who have committed to meeting the President's challenge. 

Some of the following compames invested directly in their poor communities by starting a 
business that has created jobs. Others are using their leadership and profits to ftmd 
educational and welfare to work efforts in their communities. Still others are exploring ways 
to either directly train and hire welfare recipients or to place welfare recipients in existing 
private sector jobs in surrounding communities. Finally; some are exploring options to offer 
those new to the workforce the necessaty transitional supports including child care, health 
care and transportation. 

Mike R Bowlin 
Chairman and 
Chief Executive Officer 
ARCO 
Los Angeles, CA 

ARCO is located in downtown Los Angeles. Through the ARCO Foundation, ARCO has 
sought to improve educational and employment opportUnities in the LA urban core. ARCO 
invests in education and inner-city revitalization through grants that have supported literacy 
and math programs, training programs for inner city residents, and entrepreneurship programs 
for low-income women. ' 

Dave Bing 
President & CEO 
Bing Manufacturing 
Detroit, MI 

Dave Bing, a fonner Chrysler Corp. executive and Detroit Pistons all star, teamed up with 
entrepreneur Mel Far (a former Detroit Lions player) to create an auto systems supplier in 
Detroit. The company, located in an empowerment zone, has over $iOO million in sales with 
540 employees at five companies, all in Detroit. By the end of '97, all of the companies will 
be unionized. Eighty-five percent of the employees are residents of Detroit. Most of the 
finn's line workers were unemployed before being hired. Bing Manufacturing is also working, 
with the Michigan' Jobs Commission to offer employee training in partnership with 
community colleges. 

1 




Robert Lowes 

CEO 

Burger King 

Miami, FL 


Since 1989, Burger King'has been helping children from disadvantaged families stay in 
school through Burger King drop-out prevention programs. Since its inception, this program 
has served 9,000 children, approximately 45 percent of whom were from families receiving 
AFDC. 

Now, Burger King would like to expand its efforts with welfare families by helping recipients 
overcome the obstacles that prevent them from becoming productive, members of the 
workforce. Burger King would like to pursue three strategies: First, Burger King is 
considering sponsoring community training and job readiness efforts. Second, Burger King is 
exploring partnerships with local child care and transportation providers to offer welfare 
recipients these services. Finally, Burger King would like to explore opportunities for welfare 
recipients to move up the career ladder once employed. 

Mitchell Fromstein 

..Manpower 

Milwaukee, WI 


.Manpower is a successful job placement agency with over 200 (??) offices around the 
country. Most Manpower offices CUl1'ently conduct business in the suburbs. However, while 
there are jobs in the'suburbs, .Manpower has a severe shortage of people for those jobs. As a 
result, .Manpower began opening branches in the inner-city and, because they have met with 
success, are seriously considering a significant expansion in urban areas. 

Manpower's business volume is not orders from customers, but is recruiting those who are job 
ready. If recruits lack specific job skills, .Manpower will train them However, Manpower 
does not provide basic education. People applying for placement through Manpower must be 
functionally literate as detennined during the intake process, though a GED or high school 
degree is not required. Recruits are employees of Manpower until they are hired ·full time by 

._	an employer. Recruits are paid by .Manpower while they are in temporary jobs, so both the 
employee and employer can assess each other. If there is a match, the recruit leaves 
Manpower for the new employer. About 40 percent of temporary workers end up in full-time 
pemtanent jobs. Manpower is paid only be the employer and will take no money from the 
recruit, including converted welfare benefits. 

Robert Shapiro 

Chairman & CEO 

Monsanto 

St. Louis, MO 
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In response to the President's welfare-to-work challenge to CEOs, Robert Shapiro and 
Monsanto have designed a four-city welfare to work pilot program. The pilot sites will be St. 
Louis, MO, Chicago, IL, Pensacola, FL, and Greenwood, Sc. Monsanto believes it can offer 
welfare recipients clerical and support job opportunities, and can influence their contractors, 
vendors and suppliers to hire welfare recipients. Further, Monsanto will work with community 
organizations, offering leadership and donating supplies to help make community-based 
welfare-to-work efforts a success. 

By November 1997, Monsanto expects to have identified and begun partnerships with 1-2. 
major contractors and 1-2 community organizations in each location. By April, they hope to 
find about 50 welfare recipients jobs. Monsanto would then evaluate its success and expand if 
successful. 

Charles Martin 
CEO 
OrNda 
Nashville, IN 

OrNda is the second largest hospital corporation in the country with about 9 billion in 
revenues. OrNda would like to be a leader in the effort to employ people off of long term 
welfare. OrNda believes it can be a leader in this effort for two reasons: 1) OrNda hospitals 
are located primarily in inner cities, and 2) hospitals employ hundreds of people in entry 
level positions. OrNda would like to use its Washington, nc. hospital as a pilot for its 
efforts. 

Rachel Hubka 
CEO 
Rachel's Bus Company 
Chicago, IL 

After taking a lien on her home, Rachel Hubka started Rachel's Bus Company in North 
Lawndale, one of Chicago's poorest neighborhoods. As she began to recruit drivers for her 
new company, despite high unemployment in the area, she could not find enough applicants 
who could meet the strict regulatory criteria for school bus drivers. As a consequence, 
Rachel's Bus Company began offering a free, comprehensive training program to drivers with 
no experience. The training program guides drivers through the entire screening and licensing 
process. It also demands a strict work culture based on pride and professionalism, including a 
dress code. Additionally, she offers employees financial performance incentives, and 
advancement opportunities into company management. 

Rachel's Bus Company has been in Chicago for over six years and employs 100 drivers, most 
from the surrounding neighborhood .. 

3 



Bill Esery 
Chainnan & CEO 
Sprint 
Kansas City, MO 

Sprint began hiring people off of welfare in XXX at its headquarters in Kansas City through 
the Kansas City's Full Employment Council -- a one stop shop offering GED training, basic 
job training, job placement and the like -- and the local Investment Commission (??). 

Last September, Sprint also donated an 800 number so that any employer in America can call 
to find out what he or she can do to help move people from welfare to work in their own 
communities. 

Ben Cammarata 
President & CEO 
T.J.X. Company 
Framingham, MA 

TJX is the world's largest off-price apparel retailer with 596 T.J. Maxx stores and 466 
Marshal1s stores. . 

TJX has set up a working group to develop a program that will hire people directly from 
welfare. By the year 2000, Mr. Cammarata believes his company will have moved at least 
5,000 people from welfare to work. T.J.X hopes to set up pilot programs in Lynn, MA, 
Boston, MA and Charlotte, NC. They recognize that the issues they must address include: 
assimilation, transportation, child care, health care, and economic supplements. 

Gerald Greenwald 
CEO 
UAL Corporation 
Chicago,IL 

To come from Peter O'Keefe. 

Jim Kelly 
Chainnan & CEO 
UPS 
Atlanta, GA 

UPS employs 290,000 domestic workers and is the largest employer of the teamsters in the 
nation. UPS has the highest paid workers in the transportation industry and is one of the 
largest employers of part-time workers, most of whom who qualify for a health benefit 
package. 
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UPS is committed to employing workerS both on welfare or at risk of ending up on welfare 
and is doing so through several avenues. 

1) Through the 1994 School to Work Opportunities Act, UPS partnered with five colleges 
and local high school systems to help high risk students stay in school. As an incentive to 
stay in school, UPS offers students flexible, part-time jobs at $8.001hr with benefits along 
with the opportunity to earn community college credits without leaving the work cite. lJPS 
has initiated similar programs in Chicago and Kentucky and plans to expand to nine 
additional locations. 

2) UPS became a member·ofthe Student Work Consortium (SWC), a student reCruitment 
program developed by the University of Texas and employers across the Dallas-Forth Worth 
area. Because the SWC was expanded to welfare recipients, UPS is providing part-time job 
opportunities with good wages and benefits to welfare recipients. 

3) UPS aggressively and successfully uses the Targeted Jobs Tax Credit (TJTC). Over 
the past seven years, UPS has hired 25,655 TJTC qualified employees. llPS will continue its 
TJTC involvement through the Work Opportunity Tax Credit. 
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WASHINGTON - The U.S. Chamber of Co"",uiiln:::a/said taday that Amerlean 

busine$s will find it difficult moving people from welfare to ~rk wllhQut an e~anded 
commitmGnt from congress·and the Clinton administratlo~ to pass other cammon· 

, sense training. preparation and community wortcfcrce pro~.m$' 
·'t's a foregone concluSIon that th. private slKigr i~' have a .... rd t'me absorbing 

these people into the worid'orca," s:aid J9flTey H. joseph. Vice president. domestic 
I

policy_ "Employers are committed to the Civic ..tleUsnge of moving people from \AlAlf8m 
, 	 I' 

to WOrk..8ut, the recently passed welfare reform lagislatiqn aCfdressQ(! only one part of 


a bigger problem in training Emd deN.'aplng unskilled warkers." 

I 

'The Chamber said manY businwsses are JuSt starti~g Ina process to evaluate 

theiriral",ln9 and d~lopment programs in terms ofWBlfke'reform. and cooperation 

with state and local governments i. key to improving or nJ/adffyinOthose prograrns to 

address tna needs of the new 8 tft-"'ling woriIfo.n::se. . . .....,. 	 ' I 

ABusineu' g~al is to bec:crne efficient In edUQltin~ and training new wol1(ers, Cut 

eanier .incncatlons show that there is " disoant1ect. il'l wna!t is expected from welfare 

reform legislation versus ,'Wt\at is poSsible now,If UldJO,Ph.. 

. "'.8 Chamber s.upported '4PI!tfare reforms passed ty Congress and Signed by tne 

~~ I .' 
I 

... I 97-«1 
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Gerald Greenwald 
CEO 5e~~ g-cc ~ 
UAL Corporation N&A- ~~. 

f\.,k ~'~~\ o~ CCDs.
Bill Esery 

\..low C"--~ k.s l--N~tt-K. _.Chairman & CEO 

Sprint· '1'; :, .yk.~I~'~
.;; :i-,:t:l'-, 

- v-.-1 .Jl..f.h..-+ ~ bv's~~S!rt6 
Robert Shapiro 
Chairman & CEO ~" ': ',:::' -.;'. 

Monsanto " i' 

Ben Canm1ara~.· . 
President & CEO 
T.J.X. Company 

Mitchell Fromstein 
Chairman & CEO 
Manpower Inc', 

Rachel Hubka 
CEO, 
Rachel's Bus Company 

" 

Pending: 

y Charles Martin 
CEO 

OrNda' 


~ 
Michael Bowlin "lv'.c"'I'Chairman & CEO 

~l.ARCO 
\..{t.{S 

Kent Nelson SBA? 
Chairman & CEO 

UPS 


Richard Notebaert 
Chairman & CEO 
Ameritech 



'Dave Bing 
President & CEO 
Bing Manufacturing 

Unable to attend: 

J, W, (Bill) Marriott, Jr. 
Chairman 
Marriott Hotels 

Jack Greenberg 
Chairman 
McDonald's USA 



'. 

'y ~A 

E X E C U T I VE 0 F F I C E OF T H E P R E S I D E 
N T E X E C U T I V E 0 F F I C E o F T H B P R B S I D E 
N T 

08-Jan-1997 06:12pm 

TO: Bruce N. Reed 

FROM: 'Kathy McKiernan 
Office of the Press Secretary 

CC: Cathy R. Mays 
"

SUB.:TECT: Can you have someone take a shot at these for Frid 
ay event? SUBJECT: 

Bruce -- these are a few of the questions I can think of off the 
top of my head. Can someone on your staff take a crack at them? 

l?m working with Lynn on more general paper about the event. 
These 0 & As would be for Mike, and I need to do a more generic 
version for the CEOs to use to talk to the media after the event. 
Anything else you could think of would be .great. 

,0: What was accomplished today? 

A: can we draft something here? 

0: How involved is the White House going to pe in this effort? 

A: 

0: By relying on the private sector is the President taking a 
hands off approach to moving recipients into work? How are you 
monitoring this to ensure that people aren?t falling through the 
cracks? 

A: 
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. 1-· 
PRESIDENT CLiNTON MEETS WITH CEOS FOJt SESSION ON MOVING 

. AMERICANS FROM WELFARE to WORK ' 
. ! 

, January 10, 1997 

I 

. President Clinton today will hold a working discussion1today with 11 CEOs from large 
and small corporations who have committed to answer his challenge to help put welfare . , 
recipients 'to 'work. Among the business leaders attending today's session are the CEOs from 
United Airlines. Burger King and UPS, as well as a small busi.pess owner from Chicago, Illinois, 
Rachel Hubka, who put many poor residents in her communi~ to work: when she launched her 
OWl) bus company. A full list of the CfOs expected to attend is attached. as is infonnation on the 
welfare to work efforts they haye undertaken or plan to put in place. 

As President Clinton has said, there i.s a large and varie~ role for COrpOrations to play in 
the welfare to work effort. Some of the companies attending to~ay's session invested directly in 
their p'oor communities by starting a business thatcreated jobsJ Others are using their leadership 
and protits to fund educational and welfare to work efforts in ~eir communities. Still others are 
exploring ways to either directly train and hire welfare recipients or to place welfare recipients in 
existing jobs, and to offer needed transitional supports inc1udiqg chUd care, health care and 
transportation. 'I' 

I 
" roday's session will allow the President to hear from tJie business leaders about what 
they have done and about what the government can do to supp~rt this mobilization of the private 
sector. This meeting follows up on the President's challenge toibusiness leaders on October 7 in 
Stamford, Connec~icut. w~en he called on the private sector to re'P put those on welfare to work. 
That day, the ,PresIdent satd:, " , 

I 
"And this new system, ifwe do it right, gives us the chance to do what we should have 

done all along. which iJ to ,ake poverty out ofpolities and turnIwelfare into not just a 
state-based, but a community-based program where people ar~ dealt with as people .... ' . 

, The we?fare reform bill wasjusllhe first step. We now ~ave to figure out how to reform 
we!fare. That's very different than passing a bill, We actually have 10 go oul and do it. And 
while the stales and the communities will be able to do Q lot OfrhiS. we still have cerlain 

I responsibilities ._ one I am allempting to meet by giving speciaf taX credits to people who hire 
people offwelfare and keep Ihem hired for a year. And we thinVc Ihal will help to move people •• 
a million people _. from welfare to work... . I 

i . , ' f 

I am very gratified that every person here. every one of~hese executives has promi,sed to 
do what/hey can to help us meet this national challenge. I thahk you for that. And I want you to 
help me get more execlirives, more bu.rinesses in every commun~ty in the country 10 do it. " 

I
(Dlore) I 

\ 
I 
I 
I 

I 
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Finally, Burger King would like to explore opportunities for wrllfare recipients turned wo,rkers to 
move up the career ladder. ' " ' " , 

, I 

Mitchell ,Fromstein i 
I 

MaDpower 
Milwaukee, WI I 

I 
, I 

Manpower is a successful job placement agency with over 200I(??) offices around the country. 
Most Manpower offices are in the sUburbs and focus onjob pl~cements in those suburbs. 
However, while there are jobs in the suburbs, Manpower has a ~evere shortage ofpeople for 
those jobs. A:s a result, Manpower began opening branches in the inner-city and, because they 
have met with success, are seriously considering expanding thrpughout urban areas. 

I ' 

Manpower's business volume is JlQI orders from customers, bU{is recruiting those who are job' 
ready. If recruits lack specific job ski11s, Manpower will train ~hem. However, Manpower does 
not provide basic education. People app1ying for placement through Manpower must be 
functionally literate as determined during the intake process, ~ugh a OED or high school 
degree is not required. Recruits are employees of Manpower uhtH they are hired full time by an 
employer. Recruits are paid by Manpower whi,le they are in te~porary jobs, so both the 
employee and employer can assess each other. If there is a ma~ch, the recruit leaves Manpower 
for the new employer. About 40% of temp workers end up in ~l1-time permanent jobs. ' 
Manpower is paid only be the employer and will take,no moner from the recruit, even converted 

welfare benefits. I' 

Robert Sbapiro I 

Chairman & CEO 
IMonsanto 

St. Louis, MO I 
i 
I , 

'In respo~se to th: Pres~dent's welfare-to-wo~k challenge to CE~s,R~bert ~hapiro and ~onsanto 
have deSigned a four-CIty welfare to work pIlot program. The pdot sites will be St. LOUIS, MO, 
Chicago, IL, Pensacola, FL, and Greenwood, SC. Monsanto b~lieves it can offer welfare 
recipi~nts cle~ical and supp~rt. job opportunities, and can .influerce ~heir contra~tors, ven~or~ and ' 
supphers to hlre welfare recIpients. Further, Monsanto wdl worrk WIth commumty o.rganlzatlonS, 
offering leadership and donating supplies to help make commuhity-based welfare-to-work efforts 
a success., I ' 

I 
By Novembe.r 1997, Monsanto expect to have identified and begun partnerships with 1-2 major 
contractors and 1-2 community organizations in each 10cation.IBy April. they hope to find about 
50 welfare recipients jobs. Monsanto would then evaluate its s~ccess and expand if successfuL 

I 
I 

I 
I 

I 

I 

I 

I 
I 
I 
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Followin~ are summaries ofth' efforts and ideas of II comparlies who are attendine today's 
session and are cOmmitted to meetjne the Presidenr's welfare t1 work chalJeDlie. 

Mike R. Bowlin . 
Chairman and 
Chief Executive Officer II 

ARC0 
Los Angeles. CA 

I 
. I 

AReO is located in downtown Los Angeles. Through the AR~O FOWldation. AReO has sought 
to improve educational and employment opportunhies in the LA urban core. ARCO invests in 
education and inner·cityrevitalization. AReO grants have sup~orted literacy and math 
programs, training programs for inner city residents, and entrep,reneurship programs for low-
income women~ , . I" 

I
DaveBing .: 

IPresident & CEO 
Bing Manufacturing 
Detroit, MI 

Dave Bing, a former Chrysler Corp. executive and Detroit Pist~ns all star, tearned up with 
entrepreneur Me] Far (a fonner Detroit Lions player)to create apauto systems supplier in Detroit. 
The company, located in an empowennent zone, is doing over 5100 million in sales wi.th 540 
employees at five companies. all in Detroit. By the end of '97, II of the companies will be 
unionized. Eighty·five percent of the employees are residents 0 Detroit. Most of the finn's line 
workers were, unemployed before being hired. Bing Manufactu . ng is also working with the 
Michigan Jobs Commission to offer employee training in partn rship with community colleges. 

Robert .Lowes II 

CEO 
.	Burger King I 


Miami.FL, I 

Since .1989, Burger King has been helping children from disadtantaged families stay in school 

I through Burger King drop-out prevention programs. Since its iinception, this program has served 
9,000 children, approximately 45 percent of whom were from iamBies receiving AFDC. 

Now, Burger King would like to expand its efforts with welfar~ families by helping recipients 
overcome the obstacles that prevent them from becoming prod~cti\'e members of the workforce. 
Burger King would like to pursue three strategies: First, BUIge~ King is considering sponsoring 
community training and job readiness efforts. Second, Burger King is exploring partnerships 
with local child care and ,transportation providers to offer welf~e recipients these services. 

. 	 I 

http:Miami.FL
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Charles Martin 

CEO' 

OrNda 

NashviUe, TN 


OrNda is the second largest hospital corporation in the countryl with about 9 billion in revenues . 
. OrNda wouJd like to be a real leader in the effort to employ peQple off of long term welfare . 
receipt. OrNda believes it can be a leader in this effort for two Ireasons: 1) OrNda hospitals are 
located primarily in inner cities, and 2} hospitals employ hundl-eds ofpeople in entry level 
positions. OrNda wouJd like to use its Washington, D.C. hosp~taJ as a pilot for its efforts. 

I
Rachel Hubka 
CEO I 

I 

Rachel's Bus Company I 


Chicago,IL 
. I . 

Atter taking a lien on her home, Rachel Hubka started Rachel'si Bus Company i.n North 
Lawndale: one ofChicago's poorest neighborhoods. As she be~an to recruit drivers for her new 
company, despite high unemployment in the area, she could not find enough applicants who 
could ;m.eet the strict regulatory criteria for school bus drivers. lAs ,8 consequence, Rachel's Bus 
Company began offering a free, comprehensive training prog~ to drivers with no experience. 
The training program guides drivers through the entire screening and licensing process. It also 
demands a strict work culture based on pride and professionaH~m, including a strict dress code. 
Additionally, she offers employees fmanciaJ perfonnanee incerltives, and advancement 
opponunities into company management. I 

I . 

Racll~l's Bus Company has been in Chicago for over six years kd employs 100 drivers, most 
from the surrounding neighborhood, I' 

Bill Esery 
Chairman &' CEO I 

Sprint i 

Kansas City, MO 

I 
Sprint began hiring people off of welfare in XXX at its headq~ers in Kansas City through the 
Kansas City's Full Employment Council •• a one stop shop off~ring GED training, basic job 
training, job placement and the like -- and the local In\lestmen~ Commission (??). 

. i 
I Last September, Sprint also donated an 800 number so that any, employers in America can can to 

find out what he or she can do to help move people from welfue to work in their own 
communities. 
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IBen Cammarata I 
IPresident & CEO 

T,J.X. Company 
IFramingham, MA 

, I 

TJX is the world's largest off-price apparel retai1er with 596 r+ Maxx stores and 466 Marsha11s 
stores. ' 	 ',I" 

TJX has set 'up a working group to develop a progfam that will.lhire people directly from welfare. 
By the year 2000. Mr. Cammarata believes his company will hr,ve moved at least 5,000 people 
from welfare to work. T.IX. hopes to set up pilot programs in!Lynn. MA. Boston, MA and : 
Charlotte. NC. They recognize that the issues they must addre~s inc1ude: assimilation. 
transportation~ child care, health care, and economic supplemeAts., 

Gerald Greenwald 
CEO 	 I 
VAL Corporation 	 I 

Chicago, IL 	 I 

To come from Peter O'Keefe. 

Jim Kelly 	 i 

Chairman & CEO " 

UPS , I 

Atlanta, GA , f 


I ' 	 UPS employs 290,000 domestic workers and is the larg~st emp~oyer of the teamsters in the 
nation. UPS has the highest paid workers in the transportation ~ndustry and is one of the largest 
employers of part·time workers, most of whom who qualify f011 a health benefit package. 

I 	 ' 

, UPS is committed to employing workers both on welfare or at fisk of ending up on welfare and 
is doing so through several avenues. , I 

, 

1) Through the 1994 Scho01 to Work Opportunities Act, UPS pannered with five colleges 
and 10cal high school systems to help high risk students stay in iSChOOl. As an incentive to stay in 
school, UPS offers students flexible, part-time jobs at S8.001hr r.1th benefits along with the 
opportunity to earn community college credits without leaving fhe work cite. UPS has initiated 
similar programs in Chicago and Kentucky and plans to expand to nine additional locations. 

I 
• 	 I 

2) UPS became a member of the Student Work Consortium (SWC). a student recruitment 
program developed by the University of Texas and employers Jcross the Dallas-Forth Worth 
area. Because the SWC was expanded to welfare recipients, U~S is providing part-time job 
oppo~nities with good wages and benefits to welfare recipien~s. 

',' ·1 
3) UPS aggressively and successfully uses the Targeted Jobs Tax Credit (TJTC). Over the 

, , 	 i 

I 
I 
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I 
I 
I 
! 
I 

. I 
past seven years, UPS has hi.red 25,655 rITe quaHfied employees; UPS will continue its TITe 
involve~ent through the Work Opportunity Tax Credit.·1 . . 

I 
I 

-30-30·30- · 
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William T. Esrey 

Chairman, 

ChIef lxecutive 01Dcer 


. Sprint 

William T. EIre, was elected president and chief executive officer (CEO) of ' 
Sprint in 1985 and chainnan in 1990. ' 

Bsrey joined Sprint. thea known as United Te1ecommunicadons. Inc., in 
1980 as ex.ecutIve vice president of corporate planning. In lanU8JY 1982, he became 
president of United Telecom Communications, Inc.,·a subsidiary of Sprint, and 

" directed the efforts that resulted in the decision to construct the first alJ-digital, 
fiber-optic national network. In January 1984, he was named executive vice ' 

, . president and chieffinancial officer ofSprint. . ' 

. .' Prior to joining the company, he was a managing director ofDillon, Read 

and Co. from 1970 to 1979. Earlier, he held management positions with AT&T. 

New York Telephone Company and Empire City Subway Co., Ltd. 


He serves on the boards ofThe Equitable Life Assurance Society of the 

United States, Panhandle Eastern Corporation and General Mills, Inc.. 


Esrey earned a bachelor's degree in economics at Denison University and a 
master's degree at the Harvard Graduate School of Business Administration. 
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arzlv1D, at a.loa 1 at tbe Rlts la ...... oity .t 11~ 
Bill 8.~.7, ClO of 'p~l.t . 
Gro'U'Rayaua, '8,Z'iat 

Iasues which uy coa. up 1n the brief meeting which I· understand is being
arranged. between"the President and 8ill Baray: 

* 	congrat.ulations 5. thank ~he President for signing TelecollDlunicatlons Act. 

* Sprint has s01le ref'lnuente to the PCC's Rules toimplemant the Taleco.' 
Act, but. ve're lenerally please4 that those Rules are A99resa1ve anel, if 
fully enforced, will ensure that local competition will become a rea.lity. 

-	 Sprint encourages the Prea1dentto support the FCC'. effort to implement the 
new Rules (espeoially in gett1ng the Stat.es to follow them),; and . . .' 

- Sprint will support the FCc'in Court appeals. 

* Encourage the president to empower the DOJ to ma~e sura that local telephone 
co~etition is real (and the Bel~ Companies no longer have. monopoly paver) 
before the RaOCs are allowed 1ntocompatitive long distance markets. 

• 	Incouragethanoalnatlon of an equaily strong replacement for Anne Bingaman 
aa Assistant Attorney General for Antitrust (who's leaving DOJ on Hovember 
15). 	 ' 

• Encourage the pre~ident to pursue the nomination of Gina ~eeney to become 
, an FCC commissioner (to fill the, vacancy left by Andy Barrett): 


- President Clinton named Gina to the position after the FCC's Local 

Interconftaction ordar (Which Gina was primarily responsible for) was 
relaasad on Aug 8; and . 

~ the Senate may not bave time to confirm the appointment before it . 
adjourns in early october (althougb we're lobbying Senators Larry Pressler 
and Tr~ntLott to hold a confirmation hearing - tbey aeell to De bloc:king the 
nomination in deference to Bell Companiaa); and " 

-it tha Congreae adjourns before Gina is confirmed, the President can make 
a -raca.8 appointment l (which aeans Gina can serVe 1n the pocltion for a• 

year, provided that the Senate confirms her in that time). 



EXECUTIVE SUMMARY 
In a unique and highly successful business-driven training model, Marriott's "Pathways to 
Independence...A Training for Jobs Program" has started hundreds of disadvantaged individuals 
on the road to full-time employment and satisfying careers with Marriott and other hospitality 
industry employers .. All participants who successfully complete this competency-based program 
are offered full-time employment with benefits with Marriott or with another employer. 

Each Pathways program cycle is six weeks in length and typically trains 12-18 participants. The 
I80-hour training cycle comprises 60 hours of classroom training and 120 hours of occupational 
skills training. Classroom and occupational skills training are conducted on-site at designated 
Marriott businesses by experienced, practicing Marriott managers and supervisors, a key element 
of Pathway's success. Training is, therefore, reality-based and current to the needs of the 
hospitality industry. Participants understand they are being trained by a potential employer, and 
managers and supervisors know they are training individuals who may become their employees. 
Both the participants and Marriott are therefore invested in the success of the program. 

During the 180 hours of training, participants are in a bonafide training program and are not 
considered employees of Marriott. They, therefore, do not receive wages or benefits from the 
company. To ensure their presence in a bonafide training capacity for the occupational skills 
training, Marriott guarantees that participants do not displace any current Marriott associates, or 
cause a reduction in their work hours. In add~tion, participants are given classroom assignments 
to complete during their occupationaJ training,. and they are trained and supervised by 
experienced department personnel. Trainees follow a customized Pathways schedule, and work 
site activities include job shadowing and h~ds-on practice in a. real work setting. 

Weekly evaluations by trainers during the program ensure participants are always aware of their 
progress, and that there is ample opportunity to address issues, and concerns. Once participants 
are placed into full-time jobs, the program then provides six months of follow-up services to 
promote job retention. 

To conduct Pathways, Marriott seeks the partnership of government funding sources in 
cost-sharing for the program. Marriott recognizes ~hat.its primary benefit from this investment is 
well-trained employees for its businesses:' This is, however, extraordinary training the company 
cannot afford to provide on its own. Marriott bears the costs of curriculum development, use of 
its training facilities. training supplies, most training materials, training equipment, and program 
monitoring, oversight, and travel. Government reimbursement is needed for dedicated time 
which Marriott managers and supervisors spend on the program. 

As do other organizations, Marriott constantly seeks qualified individuals to be hired into its 
workforce. With Pathways, however, Marriott is also able to take the unique and proactive 
measure of training individuals who are not otherwise qualified, and develop them into qualified, 
competitive individuals to be hired into its business. Marriott believes that Pathways is an 
effective tool for helping disadvantaged individuals acquire marketable job skills, and for 
meeting the challenge Marriott faces with development of a qualified workforce. 



HISTORY 


"Pathways to Independence .... A Training For Jobs Program" was created in 1990 by Marriott 
Community Employment & Training Programs to address the company's need for a tool which 
would be effective in developing and retaining qualified employees for Marriott's businesses. 
Since then, the program has grown tremendously, and it has served participants and Marriott 
businesses in large and small cities across the country, including Atlanta, New Orleans, Chicago, 
Denver, Los Angeles, Anaheim, Philadelphia, Washington, D.C., Lake-of-the-Ozarks, MO., and 
Charleston, W.V. 

Developed in response to research conducted by Marriott Community Employment & Training 
Programs, Pathways to Independence is designed not only to teach skills necessary to obtain a 
job, but also to address factors associated with individuals being unable to retain a job, such as 
inappropriate behavior, poor communication skills, substandard work ethic, tardiness and 
no-shows, low self-esteem, and personal issues such as transportation and inadequate child care. 

Pathways to Independence has received numerous awards and recognition for its ability to 
prepare participants for the world of work and for jobs in the hospitality industry. Because many 
of the skills taught in Pathways to Independence are transferable to other industries, Marriott has 
also been approached by non-hospitality industry businesses for assistance in developing such a 
program for their businesses. With the changing realities of business and the growing skills gap 
of applicants, Marriott continues to revise and update Pathways to Independence to ensure it 
meets the training needs of the participants and the most current needs of the industry. 



SKILLS ACQUISITION 
, .~ 

PATHWAYS TO INDEPENDENCE 

The Pathways to Independence program is'a combillation'of classroom instruction and 
occupational skills training. After completing Pathways to Independence, participants 
demonstrate a working knowledge of important hospitality industry topics, many of which are 
reinforced in both the classroom and occ,:!pationalskills training. In addition, participants learn 
life management techniques which help them function more effectively at home and at work. 
Training topics include: 

• Maintaining a positive attitude 
• Being dependable and reliable 
• Committing to long-term job placement 
• Participating in a teamwork environment 
• Building confidence and self-esteem 
• Balancing work and personal life 
• Servicing customers and handling complaints 
• Using customer service telephone skills 
• Preventing workplace accidents and food-borne illness 
• Using basic first aid 
• Applying the Heimlich maneuver 
• Formulating a personal budget 
• Establishing and managing credit 
• Opening and managing a checking account 
• Meeting expenses with entry-level wages 
• Differentiating between necessities and luxuries 
• Communicating effectively 
• Accepting and offering constructive criticism 
• Exploring career opportunities in the hospitality industry 
• Completing job applications and resumes 
• Job interviewing skills 
• Adhering to grooming and hygiene policies 
• Setting and achieving goals 
• Appreciating and working with diverse groups ofpeople 
• Managing and coping with stress 

In addition to 60 hours of classroom training, participants complete 120 hours of occupational 
skills training which include job shadowing and "hands-on" job practice. During their 
occupational skills training, Pathways to Independence participants wear Marriott uniforms and 
they. interact with Marriott guests, co-workers, managers and supervisors. Participants learn to 
perform the same job tasks as employees who hold positions with Marriott. When participants 
graduate from the Pathways to Independence program, they have marketable training experience 
which will help them qualify for entry-level positioI?-s in the hospitality industry. 
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805 15th Street. N.W 
Suite 500 
Washington. D.C. 20005 

. (202) 371-9-770 
FAX (202) 371-6601 
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TO: BRUCE REED I 
. FROM: BILL SIGNER 
DATE: DECEMBER 12, 1996 
SUBJECT: . PERSONAL INFORMATION FOR DECEMBrR 16 MEETING 

. . " . .'. . . '*' . . 

Following-ar,e the dates ofbirth and Social Security n bers for those meeting with you 

on Monday~ December 16 at 1:30 p.m. Ifyou have any quem ns, please call me at 002) 371

9770. . '.1 . '. 

Karen Wmterbottom: 
 

Susan Oven 
  

I ....... 

.~ L . 
~~~~ 'J,/II~~~ 

Janet M. Tully 
Director 
Employm~nt and Training Initiatives 
Community Employment and Training Programs 

Marrioll Int.ernalional, Inc. 
Mamott Drive, Dept. 935.47 
Washington, D.C. 20058 
301/380·6896 
301/380.2111 Fax 

  

Wil~m A. Signer' 
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TH8 Wti:I:TE HOUSE 

Offioe of the Preas secretary
(New york, New York) , 

For xmmed~atQ ~e1ease li'G:t>t:'uary. 
:., 

REMARKS BY THE PRESXDENT 
TO "l'H1!!.SXXTH ANl\IUAL BUSXNESS ENTBRPRrSE AWARDS LUNCHEON 

The New York PUb~ic Library

-: . New York, New York 


1;42 P.M. EST 

.THE PRESXDENT: Thank you very muoh,Jim and Norman 
and to 811 of you'who are invo1ved in the Business Enterprise
Trust. 'Our host, ,the New York PUb1icLibrary~ thank you for this 
magnifioent roOom. Ana toO -- espeeia11y to'our awardees. 

, :r'm q1ad Bi11 Moyers to1d that atory about Ca1v:ln 
Coo1idge and A1:lce Rooseve1t Longworth because .X was 1ookino at 
these -- X had a great time today. X sort of hate it that X have 
t,o speak, 1: was having such a good time 10o}(.ing at the fi1msand 
l.ooking at 'the peop1e. BUt;t was thinkirtq ,.to myse1f,. why am Jl 
here, because this ia such aninterest:lng' proOgram; whY (:10 th~y 
need me her.e for? And.:r then X thought,. wei1, Norman Lea:r has 
been trying to ge·t me toO c<;:tme het:'a£or four years.. ( Laughter. )
He's hard to say no to. Every person's friendship carries a 
certain burden; you know that. That's it. (Laughter.) And as 
Ca1vin . Coo1:1dge sa..id, a man's' got. to eat. (:r.aughter. ) . 

so', Norman., 1: want to thank you, for that stick of· 
bread and the cook~e 'at 1unch., xt was great. (Laughter.) 

Ladies and gent1emen, Norman:r.ear told that o1d 
story abouth1s grandfather -- :i.n 1981, :r had·the distinction of 
being -- ent@r1ng ·my name fo,:- the first time in !U.pley's When J: 
~eca~e the younqest former q6vernor in th~ history of the . 
~erican repub1ic. (Laughter.) With d1M career prospects and in 
ri!y entire state on1y one person offered me a job, .NorUlan toear 
<:!.a11ed me and BGked me if 1: wou1d conSider coming to work in 
another 'one of h:i.s endeavors. And ~ never forgot it -- most1y
H'eoause no one e1se wanted me. to come to work at anything. 
~Laughter.) And. we've been friends ever ·since. He doesn't have 
to do this. He does it because he be1ieves in it arid he loves it 
~nd he be1ieves that a11 of ~s have a higher purpose in our 
endeavors. . , . 
::",+ 1: have known Jill' :Burke for B. 10ng time. Xn his 
former l.:i.fe, be heade~ a great company'with two pl,ants in my 
state that were the embodiment of a 10t o~ what you recognize 
~ere every year. And since then, hehes headed the Partnership
for a Drug-Free Ame,:-ica. 1: don'.t think any American cit~zen 
cou1d wish to have a person in charge of the endeavor to make our 
country drug-free who was de~per, mor.e committed; more' ' 
passionat.e, moX'e who1e-hearted than ..:rim·Surke. America owes him 
~n enormous debt of gratitude foOr his e~forts there. (App1ause.) 

1: was think1ng ahout,what a11,this meant todey in 
terms of What 1: actua11y need to ta+k to you about as pres:1.dent.
What 1s Marriott's effort to proOvide rea~ services to many of 
their empl.oyees, :1.ncl.ud:1.ng·a 10t of them whose first 1anguage ill 
not Bng1ish and who weren't born here? What doeS that mean for 
what X have to say? What does Motor,01a' a' commitment to 1ifet:f..me 
aducation and traininq for ita emp10yees -- something we do in 
the military:,. 1: might add, but someth:i.ng which Motor01a does at 
an investment of three tiJnes the'.i.ndustry average. What does 
that mean? What d.oes' the incredib1e story, of 01mec TOYS mean? 

MORE, 

:j:' 

, . 

http:someth:i.ng


-

- 2 

rf l: ever need anything 901d,r'm aallinq you. 
(~aoqhter.) r've now run all my elections --,where were yoo When 
r needed you? (~au9hter.) 

What does it mean for children to be ab~e to see in 
their toys, their dreams, an~ imagine that there i~ a connection 

. between their 4!lmall lives and their big "'ream4!l? r don'.t know how 
many of you read Max DePree'S books. but r have, and when X read 
"Leadershi.:.;:. As An Art" J: was overwhelmed. J: said to myself, why
in the living dayliohtB didn't l: know that already? Why haven,'t 
J: been doing that? Why WOUld 'anybody ever try to do it any other 
way? What does al~ this mean.? ' 

What r think it means is 
., 

not only that it's possib1e 
to be a good business person and a good citizen; that it'4!I 
possib1e to <tio things like grow the economy a.nd preserve' the 
enVironment; that you can make a profit and still be decent to 
your employees; that you can be effioient and still recognize the 
dignity .and the importance of the larger sqciety of which you're 
a. part -- that's all true, but r think what ,it really means is 
that the most fulfil.led people :l.n l:l£e are those whose l.ives are 
most whole and most in harmony with others with whom they live 
and come i.n contact and work; and that '~n a funny way we're a~1 
tryi.nq, in different ways, to end the isolation of our endeavors 
and find some real :lntegr:l.ty~ some whol.eness to them; to connect 
ou~se1ves to'eaoh other in a way tuat enabl..es us to fl.our:l.sh as 
:l.ndividual.s and to find personal. success by mak:lng the whol.e 
stronger and b~tter. 

And'that bringS ~e to what ~,aotual.l.y need to talk 
to you about to~ay, which is how we're going to ,do that £o~ those 

..:.;',;:.:, : ..	among US who are the poorest 'Americans,' who .are on welfare .and. 
who are now the object of'th~ welfare reform J.aw which J: s1gned
last year. Because ·tboey, t:,oo,' deserve that. And. ;j.:I;\·some.ways,
those Who have become permanent1y dependent on public assistance 
nave been isolated from 'the J:'est of us by peopJ.e whose poJ.1t1cal
views span the entire spectrum. 

r hear 	peopl.e who think of the~selves as 
'conservat1ves demfianing people on welfare sometimes by SE.\y::\.::ng,
well., none of them want to go to work and, you know, the,only 
answer to that is just to wal.k away. They won't ~o anyth:l.ng. 
un1ess they're faced with starvation. 'And then l: hear peopl.e who 
are more J.·ibera1. demeaning, them in a way tha.t can be equaJ.l.y
deadening, by say:lng. wel.l, the poor things, they can't work', and 
so we have to just tak.e care of them. Of course, we "~J. te.JC.e care 
of them at a substandard J.eve·l, so that every month from now to 
the rest of their lives they'1.1. al.ways be acutely cons.cionB of 
what they cannot do and cannot be and cannot beoome. 

. . :r: 'believe that we never intended to. create acl.ass
of permanently dependent peopl.e in our society. l: believe :l.t 
onl.y happened'because thfa welfare system we set up :f'or peopl.e who 
'had genoine misfortune -- the typi~a1 wel.£are J:'facipient 60 years 
ago was a.west virgLnia m1rior's wi~ow, with no education and no 
.expec:::tation of }:)e~nq :l.n ths work ·:f'orce, and' ch~1d.ren running,
'around the house that had to be carea fOr, . and a soc~ety that did 
not requirfa high 1evels of education for success. 

h Today, basical.ly, there are two groups of peopl.e on 
·weJ.fare, half the peopJ.e in this system or any other system wouJ.d 
··work just fine :for ber because they rt,ln into a Tittle t,rouble and 
'~then they need a l.ittl.e help. But they get t:hemselves· 01,1t of it, 
:end they go right on about their bus:l.ness and don't get back on 
~el.£are·a9ain. And they do jU5;t f:Lne. And this system -- :Lt's 
hot very, good, but it's about 'as yood as anyth1n9 else beoause 
~hey made it work and they go on with their l:l.vea. 

Therithere are the rest of the :.;:.eopl.e on we1fare - 
S1ight1y more than ha1£-- who essentia11y have ,become part of a 
.yroup of people in ~er1ca known 1n a kind of pejorat1ve sens. 
:i. 
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often as a permanent under c~ass most1y younger women and , 
their young c::hi1dren with 1itt1.A or no educat:ton, 1.1tt1.e or'no 
job experience. 1:ttt1e or no ab:i.11ty to move into the work ioroe 
on a sustained basi~. 

. There, are another group of peop1e, by the way, that 
have not been part of th:ts pub1.iC debate at a11, who are at 1east 
HS big a socia1 ooncern to ~e, and those are the s:tng1e men who 
are ine1.iqib1e to get we1fare payments in a~mo8t every state 
because they're s:tng1e men, they don't have ch:t1.dren they're
supporting. And they 1ive on ~ood ~tamps and"whatever e1.se they 
oan sorounqe up, but they're hard1y ever in the work foree. And 
we have paid for that as we11.' 

The iso1at1on of these peop1e from the rest of us 
h,as eost them in ways that are obvious, but we ha.ve pa:Ld as we11 
-- 811 the fami1ies that haven't been formed, 811 the jobs and 
a11 the economic act:tvity that hasn't been there. 

So for four: years. we've J;:Ieen working on this 
because X be11eve we cou1d do better. And in four years, we've 
ha(l. the biqqest reduotion ::Ln we1fare ro1,1s in h:istory -- 2.25 
mi11ion. But it happened .for severa1 reasons. xt happened about 
ha1f because we had 11.5mi11:ion jobs in the 1ast four years, and 
that had never happened before. Xt happened a]:)out·30 percent
because over 40 states were a1re~dY work~ng on we1fa~~ reform 
moving peop1e from we1f.are to work. ~d we don't rea11y know why
the other 20 percent got off we1fare -- part1y because we had & 
SO percent increase in oh~~d support c::011~ot::Lons. 

-aut now WI;) 'have a 1,aw that says every state must 

design a system to'move ab1e-bodied PeoP1e who are adu1ts from 


_...~~.1.fare to work 1n t~o years.' That· s what the 1aw says. And X 
won't bore you with a11 the deta::L1s,'but 1et me.g~ve you the 
bottom 1ine. The bottom l.ine' is that :in the next four years,
w::Lth a sma11er' we1:fare popu1at1on and peop1e who, are, therefore, 
harder to p1ace, we have to move as many peop1e into the work 
force IJ.S we did in the1ast four years when we had 1'1..5 m:111:Lon 
jobs and a 50-percent increase in ch::L1d support enforcement, and 
43 states i\\.1readY out there work:tng on we1fare reform. 

, A.nd,you have tohe1p. And 'you hlJ.ve to find a Way to 
make it good. blls:1ness'. 'A.nd.:I be1::Leve you can. And that's what J: 
eame here to say. We cannot be the country we ought to be if 20 
percent of our chi1dren are 11v1ng in, poverty.', we cannot be the 
country we ought to be :if we say there are a11 these fo1.ks out 
here that 1iteral.l.y we're prepared to have physioa11y separate
from us. And i£ any of you have ever rea11y spent any time with 
f01ks on we1fare you know that most of tbem are aotua11y dying to 
go to work. And a pa::Lnfu1 number 1itera11y don't know the ~1.rst 
thing. about hew. And we have a' 1o't of work to do. 

'" i. But what I want to. say to you is thi.G ::Ls not an 
:t.nsurmountabl.e prob1em. Let me just give you a coup1't of . 
numbers. Keep ~n m1nd i said in o~aer to meet tne reqUirements
of the 1aw, wh:1ch J: have carefu11.y reviewed now, we" ~1 have to. 
meV4\ll' about a mi11:l.en peop1e more :tnto the ,work force. That wi11 
reduce the welfare ro1~s by about ~.7 ~i11ien because of the size 
of we1fare fami11.es. .. 

, Now, how in the wiae wor1d are we going to do this? 
We11., the f1rst thing you need to know is that there are about 
a~6,000 businesses in America with more than 20 emp10yees. There 
are 1.1 m~11ion nenprofit organ~~ations in Amer~Ca -- J: don't 
have the emp10yment breakdown on them. There are 135,000 houses 
of worship 1n America. with 200 or more members; and over 200,000 
with 1.00 or mere members. 

'" Under the new 1a"" every state in the ·countrY can 
:t:;:a.ke what used to be t,he wel.fare check and actua11.y just' qo give 
it to an employer to tra::Ln -- proper1y train -- not have some 
momentary f1y-by~n:tght meaning1ess educat:ton program~ but to. 
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actua~~y proper1y train the emp~oyBe and to pay a wage subsidy.to
he1P train peop1e on 1itera11y the ba~1ts o£ work. ~here; is no 
excuse not to do that .. Xf the l.aw passes.that :r. have proposed 
we'].]. also bave a 50-percent tax credit of up' to $10.000 for 
doing it. 

Every s'tate can, tor sing1e men who don' t <;;Tet 
welfare checlts, can give 'tood stamp funds.to tb.e emp10yer for the 
ssme purpose.' The tax credits are· no 900~ to the houses of 
worship a.nd the· commun:1.ty·nonprot!its who don't pay taxes, but the 
caSh sUbs:1.dies woul.d be. There are a11 kinds of tbinqs that can 
be done; but if you just l.ook at the sheer numbers at! emp10yers 
out there we coul.d do this mi11ion peop1e in a snap andhe1p to 
break the back of the ia01ated under cl.asB in. America, and make 
poverty what it used to be -- at .1east in our imagination -
Which is a way-station on the way to the middle cl.ass for peopl.e
who would work and learn. . 

. . Over tbe weelC.end,Char1ene Barshe£sky', our Trade 
Ambassador, conClUded an aGreement on te1ecp~mun:1.oations that 
industry1eadera est.imata' )l\l'i11 bring 1 m.i11ion new jobs to 
America -- that one agreePlent -- 1n t.he next 10 years. But none 
of them wi11 go to people,' who are i11iterate. None of tllem Wil.1 Y: 
go to peop1e who can't find their way on'a bus or a subway to 
work. None of them wi1~ qo. to peop1e wbo 1itera11y don't have 
the self-confidence to be ab.1e to 100k people dead in the eye and. 
tal.k to them and re1ate to them. 

This country w~1.1 never be what it ou~ht to be 1£ 
there are peop1e who are 1it;.era1ly beyond' ·the messaqe of Max 
DePree or Motorol.a or 01mec Toys Or.•11 these other th~ngs. We 
l'l.ave qot to realize, especial.~y because 89 many of them a.re 
ch:1.l.dren, that they are our responsibi1~ty,' too. 

And so r ask you today, whether you be10ng in the 
cateqory of fo1ks who've criticized the welfare system without 
rea1.1y knowing anybody. on welfare, or whether you bel.ong in a . 
category of fo1ks who patronize.peop1e on we1fare and, therefore, 
underso1d what they' could becoPle, or Whether, l.ike most of us, 
you've probabl.y done a .1itt1ehit of'both in your 11£9, they are 
our peop1e. They ~re a ~iq part of-our future. 

The law now says that those who .cean.·work have to 
work.'. And now that we as a nation have put that requirement on 
them, we ~ave to make sure that those who have to' work can work. 
It· is our highest responsibility. But we sboU1d do it not with 
any spirit other than a des1re to further what we saw in every 
one of tbese fi1ms today, 'and to make sure every American can be 
a part of the wbo1e. And if that happens, theY w1.11 be better, 
but so w1.l1 we. 

Thank you and'~od b1es6 you. (App1ause. ) 

END 1:57 P.M. EST 
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