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BI National security classified infonnation [(b) (I) of the FOIA]. 
B2 Release could disclose internal personnel rules and practices of an 
agency [(b)(2) of the FOlA]. . 
B3 Release would violate a Federal statute [(b)(3) of the FOlA]. 
B4 Release would disclose trade secrets or confidential commercial financial information 
[(b)(4) of the FOlA]. 
B6 Release would constitute a clearly unwarranted invasion of 
personal privacy [(b)(6) of the FOlA]. 
B7 Release would disclose information compiled for law enforce­
ment purposes [(b)(7) of the FOlA]. . 
B8 Release would disclose information concerning the regulation of 
financial institutions [(b)(9) of the FOlA]. 
B9 Release would disclose geological or geophysical information 
concerning wells [(b)(9) of the FOlA]. 
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MR.MCCU~'Y: ,'M¢cilr~;', :"can you to~ ,wh,at the. 'pre~iderit·:·
j~~:t did, ,.or,sho'uld we' 'jus''\:. :..--: . '" . , " " ' ' .' 

",,", 	 . ". 'i' 

Q 	' Th~ulk you." , (Laughter.) , , 
, " 


... ' ,'J ••• ', ) _, ' 'j • • ., • 


. : ( , ,;,MR. MCCURRY:' It/s good ·,fot::mfa;:,< It ,works for me '~f ,it,·' , 
',wQrks for you. We do ha"e, Bruce Reed and IElaine .Kamarck on. I 'They"re 
~nj eying'the Cabinet. meeting ,'now ·'tinderwp.y ,and' th~y can 'be here to ,,' 

'1 
· answer '~ome' more questions on'it' l?lter,. or I, can 1:ry~" and liluffit up'~ 

'"., ' • , • I, i • • '" 

, . ..:', L Q 'Mike,. :what~, about the ,three-day deadlin~ 'ihe rebel ':-, 
,leaders. are': gi~,ring Mobu~u? '_', " ,', .", , " .". 

" "'" .... <,,', .. :..... , ..:,."",.,::. ".'.,.,:" ,,' ': .. , .. ;-. '", "'1 

I','MR. MCCURRY: ;.' As the AllJ.ance 'and Kabl;la announced' . 
: yesterday, :they~ have 'set: upa,perio'd inwhiqhtheY,'ve given p'resident ' 
M~butu' that: ';opti6n~ ',We 'bel'i:eve there shou,l,d 'be'·negotiatl'ons between' ': 
't~e, government arid ·the' Alliance''Vdth' relSpect to:, some interim'" '.' 
',i9.rran,gement, ,for' ·new cOlu;;titutional. authori,ty .in ' zalre,' as,' we'.said . 
,yesterday, but· w,e f 11 ,qi=lV~,to, see how that plays'" out,~,' ~here 's 'been an " 
" obvip~s: resporilSegiyen' by presiderit'Mobut~~,' ,,' The political' 'situation, :. ' 

..' remains ,very uncertain',at :tb,e.;moment~ although ·the'sJ.tuat:i.on" its'elf' 
" ' , .. in Kinshasa today qas be~n relatively,' dllIil. ,': ,,' . ", 'q ' ,. 

" • 	 '" • j, ,~" 

, 'Q, ,'so ':d~ y~U' :r'e~a'r.ci' that :·threat as" 'a' ,seri6usone that 
'will: be acted ,upon if he d'oesn",·tleave;-" What' would't;he,.ti .S. "do? "" 

, '. ','. ,~"" . ~ . ' . . '. , :'" _. . 
~ .." / , :. " , . i;' " '. _'_ • _ ...,.' \d , • ~,1 ,.. '1 • • 

" ,... MR. MCCURRY:, The Un~ted,States" alon,g,W:J.th othe~s,~ are'" " 
' ..	clo$~ iri ;mon~·~,oring, the s~tuatiQn/': cont~Lnuing :to ur9'~ ~"the,. 'parties' t~ : 

cCi>lnmen,CE7 ;n7q<?ti:ations'that wou~d lea~'t?'a, cease~'fireandan 'end, to" 
the ,hostJ.lJ.tJ.es 'between. the, two ' factJ.ons. ' ' ,. " ."', , J 

", ." 	 , ,':l " 

1 " 	 • :. " • ,'l . . '. ~ : .' . " • " I r ... .,'. (, -:' , .,' • 

, .,'"Q ,Ml.ke,·in:a lot of inst,anc~s, on this :welfare reform, 
", · isslJ.e~ ':it" S" cheaper fo'r many mO,thers ',to st'ay hom~' ·Wi:th ~t~ei~' children 

. 	 \Tar,sus, working, for ,the federal· government at an entry':"level salary,:' . 
,and· Ms'~ :Wilson,,' who: w'as just~' {rr, ther~,'inthe ca:qin'et, Ropm, was "saying,. 
,that she 'h~da; 'support' system. There, "ar~alotdf' people: out, he,re . ' 
who don't have support' ~ystems.' •.' w:i.i'L"thefedera'l, ·go~:erp.ment'l').ave ;',~" .',' 
support ,system ,or. soine, :Kirid' of:~'ay 'c,are'situ,aticiri p+pvided,?' .';, ",' . 

,; • 11 "" 
.. I .. I, • , 'l .' , • ' . _ ; _ ". ~. ..' 

, , ~. MCCURRY:, As.,thel?~esident indic'at~di we have.made ,~, 
" '$ubstal').tia.lproposals". fo;r 1ncre.aSed; funding. for day' ~are, I '" """ 

'opportunities ,':, a,nd: ,also ',.for .al').other',critical .link in: the trans'ition. 
, ..that must' occur'. from welfare, to ; work,' "and ' that f s transportation "for' . 
· p~opl~whqn~e(ft:o b~. ,able' too get.' to the,: j <?1?sthat .iare'J:.h~re,. " . " , . 

" , 	 l .~ 	 -,' 

, ..,,: . ' ".'.. One' of th~\ 'fe~tures ,of o'ur "~e~entlyann6ut:iped,s.urface:' 
, ; 

" transport?tt~on propoE¥al ~as 'indr~ased fundincj'fc;>r, 'e?,ac,t~y, that,' I', ' 

, " .,purpose,i' a wel+are refo,rin" a,spect to transporta.tl;on, fundJ.ng "that " 

allows ,m(;n:'e. ',--,would 'provide for more aya,i~ability of puplic ,..... , 

tra'nsp6rtation for ,people:who"qave:t.o,~~tto work, a,l').d·also day :car,~ .. "" 


,', is,clearl:y one of the real ~eys',toDlakl,ng :w~lfare.reform ·a :s'll;ccess.. . . 
.', . .' ""'., " .' .. :" -.. ,. ,. " 

: ',,.., 	 . ( . , '" ' .' ' 
~ 

-' ",' -", . ~ 

';. 	 ..', 
,', ~':"" #:342,,1- '4/~Oi9':? ' JMo.~' , 

-.+- • -. -- ' ~. , ! .' , 

,,,) 

';, , 

http:fundJ.ng
http:hostJ.lJ
http:alon,g,W:J.th
http:would't;he,.ti
http:r'e~a'r.ci
http:the'sJ.tuat:i.on
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.' " .. ' 'o~e ,oi'the thirigs wehav~,learned from 'looking:: a,t ',the " 
f?XPerience' ·of_ those states that have used ,:the waivers gra'nted by the., 

'" I White, House; ,to conduc'\:thelrwel,f~rere'form exp~ri~ents is. that. you , 
really do have to; factoJ;' in 'the day ca're needs thatmu!='t ;be available . ' , 

if, women are to",successfully gain,' employment. .' In' fact ,whel;:"e we are 
~ ,bringingthe,welfare"rolls dqwni that- {has 'invariably been a very, 

importan't ,and central" part c>f ; the' experimEmtati6ri taking"place:at the
" state level. .', ';: ' .,' ". ' ", " , 

Q,'Mike, 'the, ,figures that you' show,. the' 10 ,'000' slbts ' 
overall in the federales,tablishment,Y1ould indi,cate avery sinall, ", 
modest: exampl;e: to the rest,: of the country., ", BY your 'own 'figure~, the: 
feqeralwork, ,forceisl/70tJ::lQf thEa'. total' riat'£onalWo:r:kforce. : if". : 
you multiply,lO,POO py 70, you only 'get 7:00,,000~no;t ,the,2 million ': , 

. sl'o1:s' you need nationwide' to'meet ,your goal of 'getti'ng' ,enough. welfare 
.' recipients" off the rolls, 'a.nd ,on to work,.', '-So" you:' re·liot, even' a" third 
of (the way tow:qere th~Presideri'twants ,to be in terns' of setting an 

,example'~" ' . . ' , , 

,MR. MCCURRY:' 'Well,' ,~e did 'the math 'a little ':6'rt:', " 
, : differently , Leo: '. Are :view is that the £:ederal .. g'c>v.ernntent' is __ 

".approximateiY,'l-.s percent of the, total, worl'c force in' the, country. To 
'meet th'at~,portion' of the challenge, that the 'Pres:i,a.ent 1:!-asput,', " 
"forward; 'wh~ch, is m",ving '2 :ro.illionpeople 'Off:., of welfare" and 'that 
amounts' tomovingab9ut' 700, 000' a.dults Jmto, the work' force, ,because 
remelnber' you're counting -welfare ,depende'lJ,ts, including 'children'. If, . 
you do 1:h~' calCUlations in ,that fasJ::1ion ,a:cc,ordingto ,:oure':xperts who 
~ill be here, shortly, you come up with apout "10, 000 wO'l:lld be 'What is' 
the proportional share of the'federal effort that, should be made 'if 

• 1 \ ." you're tracking consistently. ' ' 
, :\ ~ , " 

. .' 

. ' , ' , :', 'NOW" 'obvi9uslyeveryone 'c;:an: d9'more. ~.On~of,the',;things . 
" th7,p:e~ident, JiB ,hearil'lg t;iow' from'C'apinet;., 'officials", is that, ,look, 

" th~s,~s ,thecoITlIn~tme,nt that they '.recomf,9rtaple mak~ng agency, by 
, , , agency, now"but they . se,e, lots of Clifferen·t . ways, t,hatthey c'ould build 
, " on this ;m'aybe do more. .They ':re also l,n 'a position, -- some ,of these \ 

agencies, 'that, arecoritra.ctlng' agencies will',be <in. apositi-on to ~ " , " 
'encourage ,those' that do' 'business wi tl;i. 'the' federal government to, try '. 
to factor ,in the effort to hire, welfare dependents as, part of - ,_ ' 
their' :...:- " , , ; \ "..., 

,r " "'­

.' ' " /., ' Q';' I,' 11 just 'f(;)1low,:u~ olJ"one 'statistic. :~ully: 40 
" ',percent of your '101,000 slots come 'from ,Commerce, 'anc~,I'm Just " 

, surinising' that's c.ensus Bureau -- \ :':' , . ,'. ' " " ,. " . 
~ -,~ . '" - '" " 

,i:" MR. MCCURRY:. 'That's c~nsus'Bur~a';', and'remember" , 
,'bec:ause .-we' re approaching the decennial ,~~nsus" there will ,be map.y 
: j ol?s / opportunities: that. ,become availa'ble because of the ,ce~sus., , 

- I 

But ,that~s going, to b'~ temporary, rig1:'lt?t' 
, ~ ',j . ".,' 

, '.. ' " 

, ". ' 

, MR~ MCCUR,RY:', Well, ,t,hey";'~ i't's a, multi-year process,' 
, that, they conduct the census ~ . And ,there will, be an arilple amourit 'of', " 

( .- " "time during that ~- during '-- I, think- they beg'in' the first hiring 
' 

. , next yea~i ,if· I'm not: mistaken:. There' will be time, in that period\ 
'forwelfar,e:...dependel1't; mo~hers'to ,get' valuab~e work eXperience." 

, . ", '" " -'. ~ .. ',,- , ,.....' \ , , .' ,.,.,. , -,', 

. . 'Q, is .the~~Emy:, 2J.j~!?appoin'\:~e,ntin, the Wh1teHotise with, 
"t .' the rath'er puny performsulce . of,: a lot of ,these', ,agencies that "have huge, 

workfor,ce~,and come in ,with ,just a :uere 'lO~,/-200" or .300s~ot,s? :' 
'", . 

\' '.,' MR. M~CURRY:", 'Well, if ~ou 106k .th':rough it in many' -.:-:-: ,'~ .' 
thipk just about all' cqses, theyhaYe'-proport.ionally.donewhat their 
share of·~ the ,total, federal ",work forceaniounts .to .'- Proportionally,,' . . " . 

. they ,come out,' about right." 'But', look, they also ~ad .to b~' 'r~alistic,"., 
" " 'in 'pu:tting toge'ther goals~at were.goirigto, be' achievable and' 

,.se;ttingout wh.at th.~Y, ,think,given"their ,own, ,experierice with,' t}:le . 
" ' 

\ '. ' 

, . 
, .­

• '.* 
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WQrker' ·tra'in~r prQ9:~~m. Qr with/Qthe~· hiriz:g.' that they "dQ,' tQ:>pU.;t: ~ut . '. 
sQme~eaii$tic asse~sment. Qf, what. ~he¥ th.,~~~. ,t~eY:'rEl! g~~ng .. 17-.0,. '~Ie',a,ble " 
tQ'accQmplis;})' 

., " , -' . ,r;~:'bh': the .'w~61e"this 'i~ ~ :fairly impr~ssive' number';' il~i~OOO' , '~'. 
"is .agQQd statt ·in.:makingthefed~ral government a Par.tner:. ip '.' the' ....." 

/. effQrt tha~' has. t~. Q,bvi,Qusly inqlude the pr~vate sectQr ~n. prQ~iding· 
all, these J ~bs. ' . , '" .' , " ' .. ' ' , . i . 

. ' ';, .:' '1'" 
, , . . . " ' ~. - , \ , ' 

;.' :: 	 " ," Q ) These are 10,000 ;thatthey',re's:L,1re they ,can make? 
. " . 

, . . ,'. , , '. ' ~.,:'., ,': ';. .':.' 
'.. ,MR.. : MCCURRY:' Tl:lE!'y,'re sur~they've g6t'.--."well, they'.ye·· 

,.5JQt,· :as :..YQU ~C:'h tell;S ;000'lndefini't;'7 in. ~~e ·.firs}t :tWQ'fi~caf .' . '.' 
years. ',.The .2,·d)OO .b,eYQnd that, they··br:J.ng· J.t .~p t~' ·10,000'.· . 'They feel',' 

'" .'conl~Qrtable,a:OQut':it.··+t'.s'p. .little.hard,er ,to.' prpject th'at :fQr"thei . 
, Qut-years,1 but s'Qme' Qf' these ~genciEl!s are nQW, repo.rting "to' th'e/ .. " ' 
. President. that they ·think, they might·. even. be abl.e: to. do.' bet'ter .thari" 

the ~argeted,.figUre tPat.,th~y'.ye:gQ,~"'" ~.: ':.'~ ..... :"" ". :1··.·" 
.:. , 

... : .. Q ·And;~the-- al1theS,QOO .JQbs·QP,P?iper wJ.lll3tJ.ll 
.: ..exist· whe'ri ,the last 2,'0()0' kick' .in:.,......., (maybe nQ~:tJ:?e.~~n\e"peQPlel': bu.t. 

the same' jobs?, ' " . . . , . i .' 

, , . . ." '.:: 
, . ..'.,.... ,.... :..... '" . ' .' ". " . 'I, 

.. ", ,', MR. MCCURR¥: . ~el,l·, ..sQme .. of.tnem<tp~~e.is SQme ,..j ." . 
restructu.rJ.l'!g and .,ch';1rnJ.ngJ.IJ '~he federal wQrk. f.o.rce,.~nda I,Cjt; Qf 

~ 	 thes,e, are .·wqrker-traJ.nerpQsJ.tJ.ons ,tQQ, .. because that's. the: prQg'ram 
:that .we're' encour~ginci'peQple to' u~e.;: But :it·will1prq:vide,.iti any·' . 
'event~ .valuablewQrk :experience,'.and .not:.·alIQfthes~10,,000 will '.be . 

.,~e.ed:in$d '~Q )::)EicQ~e'; perma;t}$nt: "career federal empIQye'es; ObviolJ,sly ~ ,', 

. +-iany :of ·them·w~ll·gai:n WQrk·experience. in the, tim;$ that",they"are ,abl,e:· 
,to work. in .cirie·Qfl: these agepcie~, ?\ndthen ,tr'an~it into private' ,., , 
. ,. ,sed::01=-' emplQyment qp:.o~:uni~ies. ",': ~. ." .' ....... ,.~,. :'. ,./ '. '.,""" . 

• 	 ':, ! 

, Q I assume', they' re entry-l~vel, PQsl:tJ.Qns .... HQW mUch .:. ' 
, . can'someone/'get paid~; and wh,a,·t.la.r~ :th~ sJx pe,Q~le,.~Qin(i to. dQiat.-t::he .; 

'Wh~te Ho~se?.. ,': "" '.' ' , '. .:" .... '\; -::; " ,.' : >,~.:'...: ,:' .' ',' 11'" ., . , . 
. 	 I. , '~.: ,~~ 'MCCURRY:.' 'The. wQrker training::p,rQgram;,'whiChj • 

,currentlY' Ebcists,: .. pa.ys· ~n es;t.ab~,i~heq:':s-tiperid; .. r .. think'm~yb~i (aith~.r 
'. . Bruce Riaed· QrElaJ.ne .Kamarck ,can tell yQU mQre .abQut that whe~ they:' . 

. ·cQm~. Some, .Qfthe :slots .a1=-$ 'subject to"the' r'egular~ ':and : civil/service, '., 
. GS scale ~ but in', Qther~ cases' t;hey·'f.e' lOQking' to .try .t'Q 'cr.eatethings 
. '~:t:ia:tf.all.und~r that .tr~il(eeprQgrCl.m: ".,: " ',!' , ' 

." ';, . " . , ., On~' 6~~hel inter,e·~ti:hg, ~hi~g's '~~ .' fQU~d was . it ,wJs' by an~ 
.' large'nQt:usec;i "as. e?Ctens.ively- Qr. as. effectiv~ly.as it· could b,e"used., 
'50, Qne'Qf tlle' things we't:e, doing.is'puttincj a.l'itt;le':bit .mQr~· fodu~ 
in that' prQgram that."s·'beEmavailab'le.withih the' f~deral' 'gdv~rnment" 
,ci~d se~~ng ''If':we' c~mit:, :'u~e ~h,at ~~. ·awaY~Qf' stl:¢ulatirigl,the iigencies ,.' 

.."'. ,to.. resPQnd. . " . '. '. '.' ',', . . . . j .' .< ' , 

, " ( NQw, he~e 'at,the Wh.i·te H,O~S~" :~he 'six·, that we'rl hi~i,~g,
" w~will design suitable JQb6pPQrtunities~' The first" 'my . I·,' ..... . 

,." understanding',' 'wili: be' in .Bruce Reed's. shQP '·itself in the, .DQmestic, 
.,PQlipY.:CQ.uncii. sta·ff~·and t:hey're prepared .tq lQcate a gQod' candidate". 
" '. ,right~way.~.·' I. think. they:mig1:').t, evel1 ha\r~ Qne;'· and',Bruce mig?t be. . /' 

ableJ··tQ tell yQu' mQre abQut.that~, .' '.. ' .:', - l ," " '\" 

\. ' : .. ·.Q:";l1ikeJ, ·,'a,:sQrt· 6f 'f911~w~tip'Qn' ~liat. Ha~e ~ybu . 
I. 	'. "cal~ulated ..thatwJ:iat~ver it 'is :they:,'getas the' stipend':is mQre tnan· 

.they· g~t·Qnwelf~I.l::e? ':I:mean, 1}j~9ause~:they get j health bEmefif~ ,on, !. 

welfare., In~Qthe:t:· wQrds," dpes J.t:sQlvetheprQblem. the Pre.s·J.dent.·,has 
.'. al~aY~:.talkedabQuti tha:t,·sQmeti.mes 'it pays ~o"stay on, .we~~a)re,?,I' . 

. .' .:" '-MR. MCCURRY: '. It. won't. -':'.'w~li,;::Wh'en··.the 'exper~s' cQme,"· ' . 
. :, ,:we'l.lt~li Y«?u·. w,ith'ce.r,t'7inty. .Ir:will i~thE:i~( ,gQ,·ir'ltp.'a: .+~~lar 'GS .J 

:.' . slot,' but the' :wQrker traJ.rfee .. prograIQ. I thJ.nk 'm1ght .'calculate,' J.t a .'." 
'. 
", ' 

'. '. little' bi:t .differently.' 'B,ut, ·rememPer,·. thege f9lks; will th~t:l get.. 
~:' _,w, ... , _,i , . \.; .... ,~', r t -':-. """ • I.,' ." I ,_ :, . '. .!~ 

\' , 

~\: i' .',.' ',. .,' MORE'····~ 'J • '. ' ".'#3'~~1~. 4/id>~7' ., '1., , ­

\. 
" .. ,C)·· . '., I . '. • . . '.
.. 

\ ,,' ",;.. I' ,I " r,: • 

, . ') 	 , t.'.'I. ,r ,­',1 , • I,', 

.' " 	 I 
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work experiEmce that then 'is.effect,ive in trans,latirig .to other .work 
opportunities, ~hat will exist in, ;t:p.e private sector., . That"s, the real.' 

. ,shortqoming 'now/.ahd many, otthese' women, do not want. to be ,on public 
'.' as~i,stanqe; ,and they w,otild prefer /, '9f, course c ~o be, in a wo~k. , . 

situation. We, th.ink'there' S iValue .In 'encouraging them to do:t;nat 
and', of ,course, "t7hereis a:requirement that they do tha~ as well.' ',' 

.'. 
I: ' . : Q . :::i3uttheywill' l,os'etheirheaith: carel they will \ 

lO,lj:le .,the kinds.' of "benefits they now have on 'welf.are l jus,t' as if.: they, 
moy-ed irito any.other privatesector·job·th.atdoesn't·provide :":-'any . 

. other job that ,doesn't 'provide health care •. ,' . .... . .. ' ". 
, '.! " ' . . / . 1" • 

: , '. "r-$.MCCt)'RRY: . I'll. have to.defer,that 'question. I'think 
·they stilT ar~, availablefbr' coverage' under "federal ,employee 'health 

. ben~fits, .ri,ght? .But we'll have\to check witht,hem when they come 
'in'. .. , . ' ,',. "'.. " .' 

, '( 
' .. 

l' '. .',', Q , .- ,I' \iride~st~tldthe White' HO\lse was looking, at "~wo ,,' 

plans,. two proposals to train these peqple /, the welfare 'recipients., '~' 


'Ar,e you g~aring towards the. Marriott plan?, " "', '., ", ' ~' 

. . . ' l' , ' ' "'" ',' ~ _ , 

.'MR~ MCCURRY:' I think they've looked at theMarriott~ .' . 
experience ~ndesignfng the' w.~rk opporturiit'ies that will. be'avi3-ilable 
here at the, White House., I'don.lt know,thatthey'ye modeled, it ',' 
directly on that program, but they have certainly found, that to be '~n 
instructive' model. ' ,,' , " , " "',," ' .. ' ' 

.' ' 

,. ,Q.' . wnat percent,age':oftheworkersthat·are 'h:Lredby,
. " :eonunerce gener'allyinthe.. ,census peri(jd of-hiring will~,bewelfare 

•.~orkerS? If (,OOO'.people h~re will b~ ~~ , : " 
" \" . " . ," 

, '~"lMCCURRY:w:p.at 'perceritag~ of that is' of the total' 
hire that"they. will do;" for 'census?: .,I don't know.'. 'We '11 "see.~aybe' 

. you ?an~heCk' a't' Coinmerce·~rid ,see ,If they 'ban ~'teil, you., ,.'
" ';'. 

" 

. ,Q',> .~at do you mean by'encouraging ,'c~ntr~ctors?" .Is ',' ' 
. 'there; qoingto, be'some' .. polfcy oftyin,g' ~edera1.contracting to, hiring' 
welfare-::":" similar to, what' s don.e, in affirmati-v:e action.a1ready?'· 

.. l '• ~ .' . " .. ~. 

, . MR ~.,' MCCURRY':, We haven I t'donja that ~ 'We' haven'~t'proposed 
", .' 'tha't as a. specific policy now, . but cjartcdnlythere' are ways, in "whic~ 

'··thes~ agencie.s· Can encourage that' type: of involvement by contractors 
,-- no.t a . requirement, ,is my understanding,' but' same of .' them, thi,nk 

.: that ~t:tley. will, have'opp'ortun'ities, to "encourage tho~e, ,who a:t;'~doing, 
, . business with the :governm~nt 't;:.o .step uP',to,:the'cballenge ,the " . 

. . ' 'Presidenth~s ,put 'o~t. ..', . ,', / ',. .'. ".. ' " . 
,'. , ' 

" , Q But .no£ as a formal rec;ruiremEmtof the, cont~act. " 
...: , 

... .,' ,MR. MCCURRY:,r,t haven't heard that 'describ~d'y'et ,a~:,·a: . 
. ,forlnal~equir,ement. "' 

.r· 
Q . .. Financial incenti ve, . 1::' m sorry'. 

, "j 

, , 

. " t.i" . ! I c':I 

. , .' ," '. Q. ,'How',is, this going to. work. pi:-a~tica'ilY? . Imean,if"-' 
, there are. two, equ'ally 'qualified people 'who walkint6 an office· and 
,one of:them' ,i~~a,wel,fare recipient 'and, one ,,'Of them" is not, does, the 

" welfare recipient now get the' job?,' .', '., , .. ' '( 
, " ' .' \ . ", , 

_ ,MR. MCCURRY: W~ll ~ : ea~h 'ag~ncy 'has; got 'its':' oWn human· 
resource mariagement" personnel that makes ,~;those,kinds."of hiring ", "'),' 
decisions iri' any ,event.' And" then. we I re not,"':.,.. , i t'depends ,on:. the. :, 
nature :of·,the po'sition, .depends oli the.qUa~i~icat.ions. ,F.ederal. ' 
,~mployeepe,rsonnel. make t;hosekinds Qf,judgment ca~ls all the 't~m7~' 

. '.'\ .. . based on a, whole number of' factors, but, :these are ,Jobs tha,t we. th~nk' 
.' 'are not -..;. remember,; in many, ,~ases' ',,:"-' newly creat.ed, jobs. : This.' is , 
. not adding-to, the. fede~alwork ',force .. : We' retaking available, slots' .' 

.' as' they come~iqml. or, in the worker trainer. proctram,. and "thel1 .adding 
. , ' 

" ~, 
, I I .. 

. . . . . , 
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'" .. ,\ . '. '. "'" :-.'/":';, '~. ': "~l':"··." 
" 	this :as an,.' element in the' recruitirig/ in' the outreach. ,tha:'toff·ices,do 

. ,\': "'.", 	 "" I,' ' ' 'I " ' I ~ ~,J ' 
,tolocate':da~didates, .fo:r; 'th~se;j:obs.', . ' .. " < ..'.' ' , "',I" 

, 	 . ". ,,,' :""~, ' .. ; ',t, ',~ ',.' " ,,' '" ," '. '. , ' '! ., '. '. { , ' ", , " , '~.' , . . , :.'~" . I • -' i " 

. . ,. .Q . ' ,.Right: I but p'resumablY I if they '"te:not : new:ly " ¢'reated " 
j obi it mean / they 'J"e'.j o~s.that "pec;>ple would, ot1:1erwise'~ be ,'applying ··fo~, .. " 
anyway .. My, question is:~'\"" ,',' ," >~ ,..' " ",: :", 

, , 
" , .MR:, MCC~Y: Well" ',~'aYb~ not ,~n :~V~~;base:~,:on7 to!' th~,~,' ­

thirigs that .the ag~ncl.es h?-ve resPC?nded, ~~ l.S,to thl.nk of assl.gnments . 
and work that can 'be ,done within these" agencies in, whi'ch these!'would . 
·b~'·suit~.hle :candi"'~.t,es for that· type bfW?rk. . ~:. "'.', ~.' .... ;. .,~." 

(' 
'\ - "" " .. ' '." .:: ; Q'···.):s ',there a:Sn.irplus/o/.j6b~·'how: 'Mike? Is th~t the:'; 

situat.~onT: Are: thE7se. j.o.ps U~f~ll~~., now?' '.! " " J ' '< ',': 
," ,. I, ,,'~~~MC'CURRY: "';rheY',r~ '~'~,'i:~.some_~~se's; ,in these i'i.::',' 


,c:" agerip,ie,s',: ~ll~re'a,r~unf.i.llecl 1?ositions; .", , :j::t; ~om:e/;; they are· ", I'.' ,.'. ',' 

',res.truc~:U~l.:t;lg,becauseofthe:ovetall:,downsl.zl.ng,?f :th~ 'fed~ral' " ' 


, ' _ gpv/9rnl1lent '~ ',they're ·red.;:plpyl.ng r.;:s0'!lrces." An? ,1n some C?ases I' i 'agal.nj 

'I' ,1:;:hisworke·r. trainer,. prpgramwill b~; available' where 'it' ha,sn' t been . 


"; ':1sed".extensive~y, i,n, the past. ,', ;, ,,' " , :, " " ,','.. '1',,',':',; ,.,"" ' 
, " . '. ,.. Q :;TO f~llOW'UP ,onwhatBloom'wa:sasking~ is there a' , ': 

.\ . ' s~ns.;: that,the,re is quotaswithiri the, ag7~~~,'1:~ furfiil,'~~ '< 'I ".1. 

, 'j 	 , 

, , , i ,,' "" ;" /1CCUAAY" 'tl¥ ,qll~tas"", ,': • ' '", ,,' 

, Q ••. ,' '-:-"':' .. Y'ouhaye,' .;:0: ,be 'we,l fare, ' . , 	 , ' 
, , 	 .'; " :'- 'I ' 

" . '. 'MR,/")MCCURRY: .'Not ': qu6tas, 'but, th~y";hav~',no~"gi\re'tithe, ,,; 
. Wh.tte H6useal1.d ',given, the 'President, some pretty" specific .targ~ts' that,' . 

" ", ,they ~ reo gqing :,tQtry to, meet "agency by agency.,' .,' " ,I '" /, " , 
>'Ii", "'::,'" " "If-" .' ""'.~ " • ,> :~', ' .~ ,.,,'~,, I: - ',;" ••••• }, .. ' :1'.:. ~', ,_ '. . ' .•1., .,' \ 

. 1.<, ' 9::, I~,th~re"~, c~ft"ain :riumb,~.r ,of j9bs: set:~ aSid~.I--:-: .' 

''... 	 : MR. MCCU~Y ,: W~~l" n~ ,"t:here'~ s ....~.:..', '. ;." I", ',', 

'. ' '. '<~'Q "~Are,there ,a: certain ,nUmber of Jobs ;s'et:iasi'dl."fO~·
,,>, welfare re~ipierits?' ., ,'~',_:, ~ "',', ,"', ,)~.'. " '- ~',' '.' '., ," ( :;: '" 

\ ' ' , " ., . ., ..~ ':, '.,' ,~ / ' , I· ~ " 

, ',. ~.' MC9URRY: ¥lell,:~t,hE!re"ar~ ,tQe~e.Jobsttlat ,th~Y'ye' '" \ 

identified; that, have b,een set 'asi?eand ',targeted. ,They don't!--, 
they':r,e not drar.rnfrom 'the, typ,e, of career posit:ioi)s that' are'; for , , 

" " 'dif~erent :tYP,es' offunctipns that "the,se ,a'gericies' have.', : These.lare ',' : 
jobs that :the.. 'agencies ,thems-e'lves':h~ve ideht.ifi~dwould, be' suitable" 
for,?andid~t,es"comi~g,:, :f.~om< ,th+~. U~~\7~se. ,~f·~~Pl:i:C~~tS., . ,', ./; ': \ '; :: I ,'_ 

, ',' ..,".. 	 " Q': " ' Following.' up on' that, ,MikEl, will there, be, or. will ' ' 

'1 

j r j " , ,"'I t" • 	 ' , • ",. .' ! J' , 

. 	 the.re not; be ,pref7r.en:t:,1~1 tr~at~~nt to.. the~e, ~el far~.' rec_l.pl.e~ts when 
,they apply 'for a Job?, '.' ,~ "", '.",' ,:" '!'''. '.I 

'. ,) \ • --< ;',,,, ' :'\ 	 ... ~~' , • ':' ,',' '.' .' 'I· ,':, I, " ~ j . ~~ ""~ 
,( 	'.. : , MR. MCCURRY::.. This' is not 'like ,-- 'let's use an 'example 


'.:,. -~ ,it'{~, not' ,like', th~ veterans pr~f.erence' that currerlt:ly ex,~st~.'{n·: ': 

,civilserv-ice ·hiring •. H,+,h'is', is anadd,edfactor that'"will be I;" :,'. ." ...;. 

cOJ:u;~idered~', ~And the ag'encies tbemselves :hav:eidenti;fiecr· specific,:,,' '." 
jobs't;hat. ,th~y, thirtk'these,;-candidates' W.ould be e,lig~~l~ for., JBut, . 
it's ,not a fOJ;'l'l\al:p~efer,e~ce the. way the· vet~rans preference: ,.works. 

, • I :. ' ' . '" - ' ;/ , ' ." " , "... ' ," - • .' • :, ' ,," '~ ..,: " " , ~}. • :' , ,jJ ,.' '. 
. ," '.)' Q \' If';r wan'~ed", t6, -- .. if I' were a welfare recip~ent' and , f 

".,' , wanted, to wqik' at ,the'. White HQu'se" how would I apply for' a' j.ob? -' , 
" " .' , ',' , ' , ','. ,,' ,"', '. ", ' ',,', "'. '-': ,', H ,\' ", J ' " ," 

~: I 

, ',' ' ,', . I MR.• ~MGCURRY: 'Y6uwou'ld 'go :t:O''':'''':':,we',will hav~ a j . 
;' 	 'I ~. 'procedilr,E:i' her~:,'but ,you wpuld" it 'l,ike you 'would .. now. :-:- you 'WOUld, ...• ' 

contact the bffice i'of Administration;' ,which 'manages· the' personnel. ::. 
, .'offid~ 'here at the'Wh'ite;'House ,for ,the Executive, D.ffice of·,th~. ,

Pres idEH-it" ~rid make ':a ' f orma,~ .apI;'11ca:ti6n'~,,~nd 'we ;wilt . :post jp.bS,,' . " 
'. just'as we" already"do, at ·:theWhl.te,H.ouse, wl.ththl.s; bel.ng'an,elemE!nt, 

" ': ',6f the -outr,ea'ch ',and·, :t:he'r,ecruit~:hg".saYing her:e is an attracti~ve, 
, , ' .. '. " . , ' " . ',.' '. . .' 1 " 

. I.' \' f, '. ' " - " , 1. . :1"­
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opportun~ ty;; And as' the Pre:;ndent 'ind~¢atedto ,you earlier,., we :will 
'also be'working witl:l,l?tat.e, welfa~e ag~nciesto make S?ure that ,they, 
,under:s:t~nd ,1:he, availability of .these' types' qf jobs and'. try: tomat~h" . 
candidat~s. up to j ob,opportunitie'i:r that are available.' ":, ;, ;, 

, " " - . . - I' • ~ , ' 


..'.' 


',,­ .' 

'Q '.", :Is :there'ast~ndard backgrbund-'che~k. with the~?': 
• I '. I . , • • 	 - :,' ",~, ~ " , ,'.' ~ 1," • - " ,r • _ f • -~g ", , ' ,.. .,,' • • • ' 

I' 

'. MR. MCCURRY: You'd 'have ,to ~,- a'nycine ,who ,works here' at 

,the, Whi,te . House, would have ,togQ . ,tl1rough ,all ,the\sam:~ clearance'" 


\ pr6c~dU:res" tha'texis,t ,fc:>r/full-time Whi:t:.e Housework., " ,; 

. 	 - " , . ., \. , 

"::Q';Ycni' talked verybrief,1y ',on this CIA -story': I.'know 11 	 '.' 
. '\. : i't wasn't 'on you,r--. watch" ,but qo you' contennplate ,'any, changes now' in ' 

'the CIA procedures ,land' do' you have ,any, r~action,to:that coV'erup?;::' 

.,', I_~ ,~.MCCURRY:''L Re'me~er/'::thd.S, ~ll/' in ,a ,sens~, '~ome~ " 
about -- these "matters rel~t,e: to' events that oc~urred'd'uring the 

,prey:j..otis ,a,dmin~,st'ration",but lot's of, this infc»;mation, i~ now coining 
,out of the ,affected agencies, principally Defense 'and the 'CIA. because 
,thePreS?ident, put :the Presidential, 'AqvisorY,Comm,tttee on Gulf war, ,. 	 , 

,:Illries!=>~s ,to work ',pressing the' agencies to 'get, a more thorough, ," 
e>¢,planation 'of whatever ,exposure or 'risk' Gulf wa,~' veterans, faqed ' 

'during' the ;conflfc;:t~ " So:a lot of "this is '';''_:'Y01.1 ,know, ,the'"sys'tem " 
its'el~is disgorg,ing, the information" too, slOWly. ,as ft~e CIA' readily , 
indicated yest'erday,. but disgorging ,it in, part,/,because they're " • ' 

,getting, a, 'lot of good pressure and necessary' pressure' ~rom,t;h~ , 
advisory committee to do' so. " , '", .' ", 

, 	 \ , 

, 	 '.(., . ,':. , .. 

Q , ,What's the pra'ctlcalef,fect 'now on the veterans? 
" What ,?appens now?, '<. ~ : .. 

, " 	 . . ­~ '( 

• - ')' - ',.'.' • '1' " 
, 	 " ,MR. MCCURRY,:., -Well,; if I'm not, 'mis't.aken, ;this '. " 

iriformationwasmade avail,able, 'yester~ay,wheI:l "it was post,ed'up on ; 
'. 	 GJllfLink', whiqh~ is the nEatwork tha~c' s',available now, forth'e, "" 

veterq.I1:s,. which' i~', J;lloriitoredclosely ,by: v~terahs"~,acivocates who, are' 
tracking' the Gulf ,W,a,r, illnesses issue ~. It, was 'made,' available 1;:.0 them : ,<," 

precisely so they equId/learn more, and' understand;more about the'· 
" sequence of, events tha't J:ed to the destruction,.ofthat"one' site; , 

, ' ", which::i!s, ,s'ince th~sedocuments' deal spec'ifically with' that" 'but it ',s" , 
part of ,t'~e' effort ·'to make.'literally tp.ousands :of 'pages, .of document~' f, ' 

',a:vailable'to tnem, and' will certainl'y a,nd,already'has,becqme' part Of'," :: 
,the, formal' inquiry thc;i.~ ,the a:dvi~ory 90mmittee is''Illaking'pursuant:to'',''' " 
'thePresi'dent I s decision to extend' :the life of ,the C:ommittee. :' ",', 

.', ,L 
i:'",>. 	 ',' ' 

, " ','Q " "" But: .e.o you' see it meaning any ,more 'nioney ,to. them ,ir: 
the near' f~ture~' ','. . ,: '. "";. ,,,,, 

, ' 

, . ~ , 
I' " MR. MCCURRY:" They were --' there' was ,some continti~tion 

,funding ,'provided. When the President decided to extend the life' of , 
,the committee; they' had to make\'sqme type ·of financ~ng ~irrangem,ents 
forlt~ 	 t' • ", " " '" 

" ' 
" , 

'DO'You' know? 
I " 	 .'.,

~ 	 ., ' 

.. , , 

. 'MR.i' ,JOHNSON:,. :,It shouldn,,'t ,in'" and of 'itself mean,that, 
but' what it doesme'an is that :the' people who ar-e trying to ,'reach out, 
to ;the, veterans and'gather more, ,information, about,e:xactly' whate. ' , ' , , 

" 	h~ppened now, have information that t;:hey can 'use" and it's now,' ',' ' 
unclassified', to try and ,get more, information about 'the :impact 'on ,th,e 

", 	 'v'etera:ns ~ So' I thin1/: that's, whete thEf impact on the veteraz:ls 
'comniu'n'ity : i,s, going ,to come .' " Tl)eyi ve' g~t, m"re' information. " ' 
,Therefore, they can(gather more data'!iboutexactlywhat:hap,pened,when\ 

, ,this destruction 'took place. . '",' 	 'I' 	 " , ' 

'" f \. 	 :' 

, i 
, , " And that' iriand, of i:tse1.f' could: Yieldinforination that's,' 


'helpful'to the PAC and .to others who are trying: to'get to, th~ p'ot1:om',

"', ' f th' '", 	 ., , ' , 0, ~s.' , , 	 ' ,,' , , , , ' ' 

,'" '\. .. 
,. (', 
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.. . . ", 
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.' . .Q 	 "Mlcke'd~~S~he~dminis~r~t~ori '~ian'a'prbg~am~f
" incentives' and penalties' to try',and' push ' states to in¢rea'se sea,t belt', 

.'. US~? . ..' MR. M~CURRY: Well,' the '~resideht~om~'time ago jid we 
, were inter~sted, in workin;g ;,toin,b,rease' seatbel't;: ,usag,e,. and he ftasked 


':' ,thea p~partment 'ot:: ,Transportation. with coming up 'witJ:+ 'ide,as on ,~ow we' , 

,I ,could 'q.cp,o:mPlish' that" cjoal~' 'I expect so~etime ,in the "not·, too df,s,tant'"", 

: future we'll ,say :a little bit; more about', how"we might' ,go:'~l:?out jdoing, " 
" that.,,' It,',s riot fully, pr,epared, yet,', althoughI.lv,e ;seen,som~' 'r.$port,ing':' 

on,~t'~that'looks ~ener~J.lY' accurq;te~~, ", ',;,' '" "', ','.',j ", " 
• '. ',..~. ',' ", ,I I \'. I ( , .1 ' "'. '. { I.. .' . '. 

, " Q, " :r1~ke" qn Mo~day "trc:lde,.sanc;t~ons are set to go, '~nto., 
, ,'~ffe,ct,'on J~p~nese', ',ship'sif,Ja.pal1 ,do~s' not re.~o~{, 'its'. port,p~aqtices./' 
"And 'U,. S ", and Japanese,negot:iator;;' areineeting ,right now, "in Wasliington' , 

to :try to 'head' 9~fJthe ,~anbti'ons. 'Is ·the White ;rrouse:,confi~ent' 'that ,Ie', •. '. 

,the negoti,ators will succe,edthis' w~ek intheirineetings? ," ': 1-' 
. ,- , "r'" . " .' ~ ,:' , " j .~ '. ',,' ,\. ' '" ,: , , \ •• ! " ) ••• ' '. , ,j'- -', .' ') '"\ ~ 

MIL MCCURRY: We're, confidep.t ,they ',r~ '90iJ;l,9t6 :work: hard' ' 
, , ,at'tryi~g to' do, s,o.', ,,', " ':,' ',,': :\,", ,:',<, , ~'", ,_j' ,: .. , ," 

, ,',"'. " ,Q: on:yourstate':by';'s'tate '"Chart onthe'l;ielfare ,1"" " 
,\(:::aselop.ds goirig'doy/n, 'by ,2~7 milliOn in the l~'st, four "year~ ,;' yoti Ei?how) 

, 	 ," • " I • • '~ , " ' , , I. . ','• . . j ' , 

:Cal~fornJ.:a; go~ng 'aga'~nst ,:the trend,' and' actually llav~ng ,somewhat' " ' 
higher,cas~Ioad,~ c, Does, the,White 'House seethfs~s strictly a'j "," '" ': ' 

, ,fuhc.tion :of:, the, longer:recession: in, ca~if6rnia?,Or' is,J.t'tpatl'· , 
, California, ~agged: in welfare 'reform?' :"', ,I',,,, " :,:;' " 

( 

, ", \ ' , ·1 
" 


" " "'MR;, 'MCCURRY: ,if ~I"m n~t: ~istaken~ my,.'belief, is, i-fls" 

:changing demographics more" than' anytfiing else.' :It was 'th~ ,rlse in 


. " ,I immigration p.nd 'i,n': 'some' -.;..' in"l~gal immigration in,t9 the ,st~te, and' 

" that was principally: the' Chang:, that,,:~cc,bu~tedfo~ ~~~ ," 'j ;, .', . 


-(I, 


, " " , MS'. ':',GLYNN,: ,Iinniigr,ation from, plaC:E?s like',Chicago' as 
" , , ",' well. "'" -, , ' 	 ' , ' ,', " ',,' ; , j " I, " • 

" ~I, .-	 ,-,' / , , ' .!~ .. MCCURRY:' Ri'ght. " , ',' 
;, " , " 

" . 'IThat' S" legal. '(.L~uCJhteru. ;:" 
f, ' ~ '.,;,' • " ..' • 'I • ',' j • .r " 

Q' ", M~ke ',' wh~t ':s,the,~~mi~ist~~t',~Ori I S re~'~ti'o~~,:r' ~' ' • ':,i, 

1. 	 . • I'··· " , " "~ '" ',), " .~") , ' 

, ' ", ' ,I.' ll,jus.t have.' 'to refer it to ,BJ;uce. ,:Bru,ce, willi' you 
see i~ ,the:s~ ,guy'.s'can; ,?ome here"'b~,cau,se'\theyl,vedecided t~ kick the

'. , 

. , \ ' 
,c;[Ues.t~on!3".to, 'i~~e\m, .,' o,b~~OU~lY '", ~' ," ,': ',. \ :" ,"::,' >:',: " :' "',-, ,'/:,: ,,: , .. ' 
" ,', ;",' " " Q" "'Mike,,: what"'s ;the' administration 's re,action ~o': H,on9' . 
Kong ',s; "the ,future, Hong "Kong gove+nm~nt ~;s"a:nno~ncem~nt' that', there" 
would ,be more restrictions' ori',citiz~ns and act~vities '·there? f -' 'I, 

, 	 " . . ;". ,\ , " '':'/1' .',..' .. ."' 'I' I 

; " ','/:". ' "MR~ Mectrim:y:: ';Wj! "-'- if you ,can hold it for ,~: s~cqnd,,' , :'" 
I' ~l ,get'~'tpr~cisely/,' Since'I madE7 ul?>a\7'~ ',~, mac;ieup.'~:perf~'?tly:,' 
fine one 'earlier but I can't remember" ~t, now.' The, ,f9re~gn pol~cy - , " 
ib?ys:re~IIY'OrgaPiZ,~d'th~:,Z:~,~;LlY',~ell'i', ,,' '-:", : I: ,', ' ".;''d'l I 

, ' " , 'We" areobyiously' concerned, ,about, any' chalig~l? ,i'nHong, ,'" 
Kong is 'legal' ~~ructure' tl!.at restrict cd.viI .1~l:>.eft.ies •for :'the ,qit,izeJ?-s .. 
of ,Hong Kong., One, ·,of 'the, ~eatures of" the ,: J.o~nt' dec+arat~on,·"andbas.l,c 

, , ,'law that· we:at,tach 'great ',impQr:tance 'to, ",ana, ,cert-ainly we ..bel,i~ve .the' 

. " , ;u~ited Kingdo~ aJ?-d '-the' ,~eople' is ,~ep~b~ic \do;, are th~ a~pe,~ts- ,9f.!th~~ , , . ' 


" 

, , " ,fo~ul'a that ~1'ls~sts,upon one Ch~n'a" two, s,Y,stems. .The sys~em j that .. 
I • " 'has'~ existed :for the p~ople ,of, H~ng Kong has ·~een, valuable'.lI?- .­

en¢ouraging commerce, ,e~c6uragiI?-g th,.,e, kind of "freedom. that has. ,led to • 
.. 	 th~' economic ,SUCC.~$S of Hong Kong. And:'our: b~lief is. tha't;:thT' 

'~ransiti9n" foreseen:,'by" ;,:t;.he declaration apd,by the bas~c flaw ,WOUld 
'contJn~'e, tpprotect those ,type,s ,of, free'do;ms fo~ :thepeo~le o~ iI:Iof,lg , 

, .',Kong.' ,'So, ,wevie;~with soin~ COnger,h an¥ ,e:e~o~tth~t, ,WOUld d~m~n-.lsh "', 
• 	 . ( , ~ .. " ~ . ; , ',.' ' ' , ' . ',' .) :, ' , ' • i,I::.: ," .,.", ' . 

.;' " 
I', 

it .' 

,,: ' 
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"thecivil, liberties and freeqoms 'that, the peoPle'of Hong Kohg' have' " 
enj'oyed. . ' -' , : 

., "/ ' , 	 'Ha.ve we .conyeyedthat 'message t'o'the: Chines~? 

.! 'MR.·,MC'CURRY:: we "have ,very;:regularly and very recently,' 
,had c,ontactwitht;.he'Chi:hese:g~v$rnment on'the subjec:t "of ljong Ken,g. " 

'., "It"was reviewed; "if" I,'m not mistaken, 'bypotn, the, Vice, President" and' 
tlle'Secretary' of State' during their ,recent visits. 

. 	 .',' .: ~ - ,.. 

Q,-', Mike, assuming' thcttthechin.e's~ah~<;1q' once' the 
'hand-over is', ,complete, ,what rec'6urse would the"United 'states or, I ' ,

anYl:lody, el.se have?'" , ",,: 
" r ,I 	 . I, ',. ' . . . 

, , ", MR. MCCURRY: ' W,ell, ,the ,People 1 s R~public ~nows that t~e' 
',' ent:i:re ,world' is' 'watching~ very'closely, the,tra.nsition that :will occur" 

" ,-I' 	 later: this summer. And that, transition is ,one"that: 'should be based 

uponthe,co:m,mitments ma'd~aiready by the People IS' Repubiic and the 

United Kingdom. ., ,. ' ' ,/ . / ' , : 


"I ;. 

, Q' J.well"Mike, with J;especti' the world, has, watchIng 
caref-qlly over a l,ot 'of things:in China -"':" human rights and 

c:; "treatments, qf,its 'workers' -~', and,,!t ' hasn 1 t made any diff~reIice' to the ' 
I ,Chines,e' government."Why would it makeariy',difference now?'," 

, " 	 , - .', . ~ " ' 

.; " MR~ MCc:URRY: :Well', 'I ~don,! t kno~ ,thatI.~'~OUld say ~hat I s 
, true. ,It,',smade some considerable. differen,ce ,t'o', thelli :"beca,use 'they " 

J ' 	 have Tabored fairly':extEmslvely :to,addres~" the, ,criticisms that they 
h,ave faced 'in the in:t~rnqtional cOlll,Inunity,on ',exactly., tb?1t ,issue •• We 
have said repea~edly! that. the full, benefits of ,the, policy of," 

,engagement that we are pur,suing' bilaterally ,with the People 1$ , " 
Republic c~nnot reach, their full potential, vrhi1e we ,have imp~dilllents' 
,rela.ted to ~u+' funda'mental, 9.i'sagre~ments over Issues ,like human' .' 

, ,ri'ghts. " And ,a step backwards instead 'of, a sitep fQrwards, with" , 
" respect to :Hong 'Kong'y.rould certainly' have, some ' c;:onsequence,~' , " 

'-	 _ f • .:, '... ." .'," 't. " \. ". " r' '.'. .,',. • " • • , ,.' .,~. 

" ' " Q' Mike, ,if ,tile assisted suicide bill. that ,.the ,..House, 
, ~palSsed' today came' to.. t~e p.r7s,:Ldent" w~uld h~:, sign it? ,< '" ",', , 

" '" " " ; " MR.' MCCURRY::YeS, the ,President opposeS;, as'sis:ted:, " 
suicide.,- ,We' 'have also', as a ,government, , through the Justice" .. 

,Department, ,taken! that position in: court.' """ , '"j' .' 

, 	 . ' ,~ , , ;;.'" .:" 

: .' , ,- . ': . '\" 

I, .,',/ 	 'Q' "Mike," 'can I follow upon the,'one' question·' on, Hong 
, _ ' , ",' I'" ," • f t ' 

, Kcing? " Is, Martin Lelegoing' to,be mee~l.ng w=!-th the ,Presl.dent? :'" 
" ' ,; ,. , ,. , \ ' 

d -~ 

'\ ,'" MR.: MCCURRY: "Mr'.,Lee will' be 'received at a :~eitior leve'l, 
here, at 'the White 'House'. 'The level has riot been: determined. ,We 
val'\leou;r' opportunity to,',:exC::l1ange views' with ,him.:,,' 

, " ',J . ,. - , • ' 	 .' 

. ~ 	 ,f' • ~ ~..... ! \' ' ' 

r" ', ,Q 	 When wil,l 't;:nat be? 
':i. 

" 	

" , " .' ~, 

, " . ' . 

'MR ~ MCCURRY=- Scrmetiltte next w~ek., .. 
" ,, 

, Q, Mike, on Evans and Novak last weekend" sandYBerg~r 
was, asked, about the: pe:t:ceptipniii) tlle' Arab w<;>rld p.t ,least that -the, : , 
united states is tilted nowln,the'~iddle',East:toward',Israel~" Dqes ' 
the, Presi:demt -,;... is tli.e ~Pre'sid'ent C£oncerned by headlines ,such as, The 
Washington Time;s 'following, the Netanyahu:meeting,· that. the, President 
was' un'al;>le to budge t;h~ Prime' Minister?' ',Is ,there any" cOncern in the 

" " " 	 Whit'e House, that,thi~ perception, might',be 'gro"!irigthat" the Uhit~d 

states is rio longer :evenhariCl~d in' this ,Middl,e 'E?i~t policy?:" " 


"MR.' MCCURRY: Th,~ pr~sident'understai1.dsthat,' , 
. , '; ultiitlift'ely,' p~rceptfons y1e.~d'to, real i ty " and the :presia.~nt I, S ' hard 

,wcir~ ,at: the IlU?ment' on, the peace. process ,is ~~~ed at ,Sletting ~~ , " 
'parties/back l.n,the course of dl.alogue ,that wl.ll resolve thel.r 
differences;, an'd that ',will ultimately' pr,oYe thevalu~ o~ U.s. 

,. , ' . '" - "', '" . .' . 
, " , , 

',: ,MORE' 	 #342 :...' 4/10/97,," 
, 	 ,. - • ~ ~ • ~ - t 

,,\ " 

"'" . 
~' : ., 

,~. ' 

http:mee~l.ng


.. ' 
" ". "',' 

, \, ' ..' 
, \ , .. . , . , ' . . .:

" t" 	 , , 
, , \,'·l.·Ji , ". ' 

.. '-: '::' . 	 ( , 
"/ ,

" ) 'I '. 
.' . 

" ····~9 
f 

,,! 	 /, 
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'mediation efforts> ,and , the, r61~, :Wepla:y :~s,vie believe,'a~ eVenh~nded" 
,,' f~ciii~~tpr of"~he:,dialogue petw:eeri 'th.,Ef, p'artie~,./ 'T~'at has 'beer{'our "" , 

h,~stor:l.C role;,··~t .hasbeen,one that has. led to'cons~derable success' ' , 
.' . ":,1 '. ' . , ...',' • ' • I, . .u~ .t~erpast for both ,Arab., countr~es, th~t,havepart~cl:pated" ~n, the •.. , ':, '. 

" process.,' people ·of., tlle, 'region,r-, and, ,also for. thegcfvernmento'f: Ils~ael\' '.. 
'as' 'it 'deepens ,and nurtures' its 'contacts' with,'Arab"natiorisl

: in ·th.1e " " ..' . 
.r,egiOn'I,·particuiarl~ .. in the.,~i~dle'East.:.: ',,':'" ,<","". \:,:/', II." ',' \. 

. ... ..That i~ a proces~ 'we"r~ cd~itte:q." t'o,a~d-:w~" do\:sor' ' :' 
deltcately be,cau'se, given ,the' dell'cate nature of ,the .proces.s,' . a:nd we~' 

',hav'e ev:ell jU'st 'recently b!9Em critic:ized ,within' Israel bythosE;.!;who " 
feel, we have. been' too' '.critical som'etimes of .the' actions. of that! ' 

·'90.v.ernment~ ., ':, I,' "" '. ",' \,., ';,1"
i. 	 'j. "I,' " , " ", ; 

" \ 	 t' 

, . ' 8'0 th~re a:r;e.,:. from tifne.' to time~' roi~s. that" ~k:,'~a~'~,to 
...', P:I.C!.Y ,th.at d.oraise ,so~e"~measure,of ',dr~tic~sm,bo~~in"th7 Ari;\bl~o!ld 

" ' " and'. ~s~ael L we, u~d,erst,and",that,bu~w~, ~h~nk we' do,wl;~t, ~s.nec~ssary 
... ,' ,to. a,~vance thl? proqess. ,that. we ,b.el~eve, '~n, that',weth~J;lk· h91d~. ~o· m~ql:l , 
':,' ~ ,.¥:~~:!~~,~or. thep;~9~le ofth~ IAr,~b..~()rl,d' as ,we1.1 , as\,theple~p~efo~(, ".' 

,',' , . 	 . ., .,';' 

... ' ...... ~ Q' Does,the,pres:ide,nt' plan 'fo meet with··the . i " . 

_ 	 .. ~al~Stinb~ d:;g::~:Y:':T~mare no p~1nscurrentlY'sL~ub .~~ .. ' ' 
. meet. : The' secretary df state begins her' 'meeting' right about npw,with" '", 
"the del!agat~onthat ':isl?-ere tQd?ly/and.,the,Presiq.ent is, of: do-Jtr~e,.I. ,','. ": 

, 	 .f - ". ,. .' • '... • _ • i, .' , . ,1 • ­
ava~lable .. ~fh~s par;t1c~pat~on ,l.swarranted'\,or~s ,:recommendedpy' h~s·. '" 

I':fcirei<jnpolicy ,advi:sors. '::,','.' j' .• ;'., ': ' , " - " " (" '.... ' ';. , 

\ " "':' ',; ";Q"" :'on:,'a'domp'1etl~iY"':diff,erent sUbje~t;'Mike', ~~~f'Fiist",'
• 'J' 

LCigy \was .~sked: o~ ,CN~' about: 'h~.vingr d.;)nors' ~tqy i1;'1 ..the. Lincoln .. r " ' '. 

'..Bedroc;>m;: and 'she,;was '~asked' if !She: intended," to' change, policIes' on . 

',I, . having -guest~". at·' the.' White House.~ ;,"She :saJd' no." Does, tl}at' mean' that 


· ';,' ,'t;h!9First Couple ,is:, still having donors stay '. in .th~LincC)lJ;'l Be~ro~m, 
" .,or that' they·.would" in t~efuture, ·orboth.,. or 'ne/ith.er? '.: .,1 ,.,' 

· .". ,,:' ' .. :, ;'." :.,..,', . : ' ::-~ ','.. ,.:.... ,': '.',:. ,~... ,~. '.',' ',,'... <~' '.I,~ i '. "." 
.•... '.. ,'. ·,MR.' MCCURRY: "I'm' not' aware ,that ..the:y-'ve had any' gue$ts '<.. 

"\ '~. ,'recently,.·but: ::t·qon'.:t· know whythey,.'wotildn't,inthe future.' ':Tp~ylve ,' .. 
. ·got~, as ,:you know.,~r,o;m ,the liist.we'gav~ you,.- a, l.0t, of friends "who' also 
, happ'en 't? be',,'f~~anci,al..supp~'~ters ;C),f,tli~ :p~es~dent:"s':. pol i tica~::' i., 

efforts"" , , "'. .' , ',. 'I ' I"'"I ," • ... 	 < 
,. ',. :; ,~ , '. . ' . " " I ' -, . , l.. , " , j',. ",... , . "1"'\ 'I' 

. . ~ ." "~ 

, ' " ;,' Q , '''Of ,the 10,000 jobs in .theY{,elfar~·'·initiativeii.how. 
, '; . ~any of't~e~.are'.:u,~l~~.~~~~: ~erm~~e~tjObsJ . , ," '.' ' ".1.' .. 

, . ' " .. 'MR.,. 'MCCmmy·: 'We'"i1 .have to :check with' :the .fo'lks,.I," .. 
""They III be 'here in' a second and you can ask t~em •. .' . , " ':, . 1'.' , 

,.'\, ( ~no~h:r :'ques~iC:>I.(·~n ~~~'l~~O'OO 'J~b~~ ;'1~~',": ,I'Q'i,';A'lSO" ':' 

: 'you're,' no.t.:generating.new.j,obs, th,e~e:': are jobs ,'that', WOUld,. exi~:t . ' ..:: , 
I' ,',. anyway; don',' t 'you just hir~ welfa:r;e' r~c,~piellts',.for t~ese jObs'llth~t, . '.­

: '1:..wo,uldotherwts,~·beheld:byothe:r; low-:sk~lled; work,e,rs, t'l1atwould apply, 
,,' :;alid get ;themT, " .. :;,,' ,", ':" ,:. :,,',' .,., : ,/" ',' 

'., . , '., :., MR. MCCURRY: Look,. we are: cr'eating,"for 'all ~e~icans: a····", 
',' growing e'conomy, providing, IT\illions of new j'ob, oppo:r::tutlities"inearly, 

, 1,2 miil'ion new job opport4ntties in the last four years; ,,' Ult.imately , . " 

:.'. : tne. goal: i'e;:to', pr6vi~e emploYm~nt .opportunities for 'anyone. 'whp, is ' 
· .' ~eeking,.emp19~eht •. : And ~:that'ls .wny',we~veego~,an un~mplo~7n:t,lr~te" (. 

tha.tl s· on' the ..decline:.', Some of. these"'Jobs 'w~ll' be' a, ,fract~on'lof .the " 
, ,',' j!obs t.hat' are·,.necessary ·to m~k7: good. ,th7 COnunitl'n;Emt o~ moYin~'JP'eople" 
'from"welfar~ re.form te>, ,work/..',w~ll come ,~n .the. federal sector, ibu:t.the, 
" vast ,ma) 6rity of: t.h~m ,0bvioue;ly will be in the l?rivate .secto,~ i', .So,.; 

the answer: is in some· respects we ,hope there w~ll be Jobs ay~11?lble 
"; :for anyonese~kihg 'emplo~~nt,' ul1r,~m~,t~~y. . '...., I,' , 

, ./ ' i " . • ' '. ~.. J 	 '. i." 

. (. 	 ',' " , ''. ' " I , . • " 	 _: f • ~ 
.• " !'

,,',.' ~~ : " :,"', ~:. ~.' ,#,' " .\ ',' , . , , ,t, 
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. ., . Q ' . Do ,you 'have 'any' conc.ern .that what' ~ really 
happening: is.. that working poor people\are being .kind < of disadvan.taged 
in. favol:' .ofpoor peopiewho h'avebeen'onwelf~re?/" .' 

" " ' ,.,., ., - .' • . ', 1,. -. J ( , ' '. , i",. " , '" 

..... 

, "MR~ MCCURRY:, Look,. we'retalkirig,about'we!fare~ "'. ,,' 
dependent mothers; who in most .case.s ha'vee;mall "chifdren, and 'that,' s 

, , the ~ypical .case we' retalking.about~ .',Wejnake'· no apologies for ' 
· ,maJeing federal e:rnpI oYmept ,oppo~tuniti'esavailable, f,or.~xactly those. 

: ': .kinds of .people. ,.TheY are,in,many c?lses, the pocn:estofthe poor, 
'wh~ch is whytl1ey\B.;re ·AFDC. ,c.a~eload' :indiyiduals to' pegin with,~ '. 

"'.' "t;' ,,'!" 

'.' ' Q.'. But, ·Mike;".·for pre'cisely, that reason:> the ',question, ..' 
th<;l.t Maraasked'about>the calculation that tho~epeople make_about, _ 
the -reason'why they don't go to work is beQause they might lose their 

..... . •• ' .. '. ! l'health,benefl:ts, thel:r'welfare benefl:ts. . " ' .. \ 
• '~. ' '" • , • f \ 

. '\" ,­

'.. MR~ .MCCURRY: Stire~ . 
:) ' . 

.". 
. . . , ',,' ' Q'. 'If you can.' t ,assure. theinthat. they'll' be better, off' 

. '. in '. the short, term· .:...';,;, .you' re 'talking about --" ~ 
:., '.' " '" ." " 

;. 

\. , . ',. .. ·.MR..MCCURRY:, ,,' D'avi'd~ you ,'re\'mis~ing, the fundamental ' 

premise. 'ofwel,.fare,refdrm. ' .That· is" .in fact., one of the' reasons.' 'WhY' 


"we ~a,r~ ~nding'welfare'r,efOrIir'as we' haV'e'knownit ,for e~actl.Ythat,.. . 

>·,reas~n.', That's the calculation. that w.elfare-dependent ,niothers have., . 


. a+ways· ,been making, and that '.. s (why', they :no'longer will: be 'able to '. 

· liye.i,n. tnat, coridition' of dep~ndenciy \pe~anently ~:" t· mean', ·th,ey know' 


" '­an<;i ·'th~y -- cer;tainly,' many ''''-as:'adjustments in ,the ~mplementation' 
l~w ·has taken place,' ,~hey lcnow they' rego~ng' to f~ce, acutqff,' so. r 

many. of. them now . know 'that"'it 's importantf.or them to' get, the· kind 'of.. 
,j ob.experience, . jo~training'opportunities tha,t' will' get 'them .back iri 
, the ·wQrk 'force', because that "s· .ultiinai:.~'ry·where they're' going to have 

.' ,,,to be. ' " , '. ' ," "., .) ,,' '. ',' ' " . " " 

". / r' 

r 
'.. .Q' Mike,'j~st so I ;understan~ the math, you -­

, . 
" "MR.MCCu~y:- Leo, :I,~.·going ;t::o save that:""- l'Eatine·;"... · 

. 

. " 'Q' ".NO~· no·, , ~n the'overall.n·aticinal.:fig:ureto'reach'-the 
,2: inilliori, yo~r ·point was that if you g.et7QcL,OOOjobs.lots ~-' \._. 

,t ., 

MR.·MCCURRY; .Bruce' can help 'you as soon as he g~ts 
.;/ here. 'Any other .subj ects?· 

'... ' 

'. , , ",.' 

Q" Yes.· Has' the"White, House decided to· ask :the': FEC,to" 
ban, soft· doliar donations?-:' ',' 

'\ ' ".\ T • 

':,~ ,', " ".' v .'~:. , .. , • ' '\.'' ,~", \. "" ••. ' "'~.'" , " I . , 
.' " ,MR.MCCURRY:·,We have not, made thatdecl:sl:on that ,I' am" 

. " " · aware qfo' Ther~ have be'ein some discus'sions ab'out that here at the' 
,Whj;.teHouse,but we'r~ s'till. ,:reviewi,ng ,the niatte:i:~".. . . '.' '. 

< ," <;' ; Q'. '. Mike, the 'CIA' :saysthai:. Ge:orge Tene:t 'sno~ination . 
h~s . not, g~ne' to·t.h.e alII, :yet \'because of White House knireaucracy. . Is 

: that true?' " .... : 
, , 

, '.' 

MR.'MCCuRRy.:' Probably. '(Laug~ter.) . 
". 

'.' \', ' 

" I,; 

"'Q. ·:Mike"hasthe·pre:~:i.dentdecided:~h6 toapp~·~ntto. 
the Federa.l 'Gambling' .commission' study' or study commission, ·.or· -~ 

. .' t " , , ' 

, . ~. 'MCCURRY;YOU guys 'are.here i'n the:nicJc. o.f ,time.', 
(Laughter.) ;LeoRennert wantsto'-;" I .hope you brought your,' . 

.:c'alculato:r,:wit,h: you"becauseyou' ~e. going to need .it. :': ( . 
,,' { , ":'" .' ," ' '. ' . . .. ' '. . '.' . 

•. .... '. '. 'He' ha's not.....;..... we' are very c,lose :to' makl:ng final:" . 
. <,. decisions on that •. ::i: 'expeci a: nqminatioh soon. '. ' Let's do 'all th,e , 

'..9ther 'qutstandi~g\ories .···.'FCC,;-· wEii' don' t·'have.. any '··f rnal decisions 'on 
·that. :Fed,t~~ reconuitendati~ns hayenot gone.' ,to the ,President. 

. , \ " , '. 
" 

~ • j' 
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, MR. ,MCCURRY: 'FAA -- haven't even heard ,-- ',that ',s lthe' 
,first time T heard ',about, that, one. ",'(Laughter. 'j. Ambassadors ii' \ 
'Pr'~sident I s"making 'a ,'l'ot.. :of final decisions ',on' that, and the ,I , 

,{ , ' ••, . • "',,' "- ,',' • " ." . j \ • 

announcement, l.S ,~xpected,soon.:; ,What' else, do we, want out there? ' 
Surgeon Gerieral, -'-,'tJ::1iIl~ing',ab?\;lt' :t~at,'look.1ngfor a ,<:?qo(f,can~~date,~" : 

, " •• '/ ' ': • '" _\ 1 j,"'.', • '. ./ """ " 

Q 'Wilite:'~ous;e Pre's,S:s,poke.~man, ~ ,,(ta~g!,lter.\ \:r 
" ",',' " '" ',,~:, { '~' , : ' , '-: ' ", 'J" 

, , ' " ..' ~at 'else .havewe"cjot?:, (Laught'er-.) '"Wh'it,e :House jpress' , 
,,'J ,,$ecretary, always ,looking ,for an, <;l.ttractive,';, aVailable 'candidiilt,e for", 

, ,', th~t job, s6 the'"incumbent can go dO'SOl'nethingbet,te~ than th~s'.; , ~' 
./ ' 

- . . '. .", .'., .'/'. :.: ,i '. . . ., '. . , ' ," " ~, " " f '.' ~.!. ! 

, ' ," Q, ,Do you have 'an' agenda Ifor\th.i~ iUeetingthati'g :be~n': ',,' 
, ~, <;l.nnounced, ,a:t-least in Japan ':be~we~n: :Prim~' l:finister Hasnimotd, and 
'., ,; President Clinton?" There hav~'been reports out of Japatr .:.- ',I ' 

.," '," ",' ,,') '" ' 

.. '" " 1 . "MR ~ MCCURRY"':', 'Ha~e" t~ey a~h~illlCe(i: ,',it7, f . , , ? I': '• 

"" ".' , "" ,",.' ,'. '.' 'I', '" .. ;',,' .r 

9" ;--' ~s gO'ingto):>e ~,i.\ ,:':," I \, 

", i MR,'1'iCCPRRY :Th~y"aVen' t a)mqurlc~~' it.:., J" J" ' 
! ". ,. 

,.:" Q: Therepc>rtL'~s ,out·,o,,! ,th~re.,' Ar~' you going to . , , , announce ·l.t,now?;" ~",," "," ':', ,":,:,' <:)~,<;: " ,',:",j" ",' ' 
, ,MR'-MCCURRY:: No., ~ui;" let t s j,:!S'ti';saY':1:J.YPc>;thet,icallY. 'if' , 

r" ,t,he Priine Minister 'a!ld, the President, were. going to mee,t anYr:ime soon.:, . ~ 
~- let's say.. towC!-rds ~he end of the' month --' they,. would, as; they , , .' 

I' always' do,' review ,the, full range,; full 'aspects of our: bilat'eral' ' , ' , 
.r~lation'ships,;. "Increasingly, when we,' meet ~ith .the Prime',Minister of· : 

,"" . "Japan~we,',no lo;nger',~ocusf()n thos,e dif~±cuitl t'rade; issues that, so. ,,' 
., " 'dominated, th~ .'relationship in the past. We now h,ave an 'opportunity , ' 

"to ~ul1ye.xplore, regi'on~l' secut;ity' i,ssues;, the' full: ~ost, of' :i,~'ems' :" 
th:a;t, 'are ,on' ,ourbil~t:eral agenda. . ,The Japanese ,~re b~fn.g, xery , 

,helpful in': so many places' around the:'worJ:d'where Vl~' reo working with' 
• ,'" , ", ". ' • t'! ," • i', . ;, ,", I',' .,

',them ·,together ,:-:-,l.n, ~i}'e M,l.d¢ile'East, 'Wl.th respect, ,to, o:t:J.r efto:r;ts to 
, bring' peace ,td the,' Korean Peninsula ~" and. with ,respect' t,odur, . , " "", 
'engagement;: wi,th' Chiria and how that'ldeepen~ the, commi:tJ,Uent ,i~he,Uriited .' " 

'-0, states 'h~Si, to~~~, pacif7~! comm~~ity.,\ , ' ,,', '\, ,,' ,J ,':" ), ' ':. 
, . ,On all'. ,of those things, we have v~:r;y cordial/and"warm '" 
"~xchang~of,views with,th.e'~apanese gov.ernment,•., And .IJ'm '~ure;, " ;, 
'hypotheti.cally,',"if we :got",together with, the, Presid'ent, o~: \lapan " 

. 'towards the, end' of the mon1:h j we would :have 'ex~ctly, ,that Ikind of, , 
. ," ' meeting,. ,( \ ' ,'",,' , , \ ' ',,' L' ,"

" :c ' .. ,'", ";" .. , I 
, 'J :' , " " ~ , , I 

,'Q ,Why don't wei i~· 1:1') ,California? ' ' I, 

, .. L, ',' ' • , ' " ':' '.., ' '. ... , " ,',:, ,',' ',,': ,. ." I,', ':.: :' ,', , ' 'i , ' " '. 
, , , 'l>fR~1 MCCt!RRY:': B;Y lth,e-:way--:-anq. ~'stili 9anl't, ' for 

theological ,reasons that the NSC cannot·',e~plal.n to me, II can't. t,el,l . 
you when this 'bl,~ssed event ,might, qccur ,but' the ,Prim~ ~,~'in1:ster, :an.¢i 
Secretary of, Defense',Cohe.n,-'had 'a, ,very., good visit ... ..:. I ~ess"what, ' 

"', ',two days ago? ' Two, days ,ago. ,:Arid among ,other, things,',the ,Prime' \ 
; ."" 'Minister talked about: howmuch'he was' looking forward "to see,ing the 

,preSi,d,el}~.:, They' rev.iew7,d ,,$ome' of the .iss~7s. tha,t'wc?ulc;:1!~be under'·, ',,' ' 
.. discussl.on •.,The'Secretary ,and the: Prl.me ;Ml.nl.~ter had, arexcell~nt' . " 

" " discussion, a~out the~forwa,rd,deployment, of tJ'. S,.; 'for¢~s an' th'e" rE'agion: 
.1':", ,land in Japan sp~clfic~'~ly~, ~hey,Obv.iously:talked'~boutl't;.hecon~in:U$d' 

:"'need for ,that. fer.wa;rd· deplo~entcpnsisten~, wit~"~he, l~cal', c'" ,," '~', ' 

'sensitivities ,that obviously; must be' addressed. An,d, tpe, ,Seoretary of\ 
Defense said, that the Prime ,Minister is'obviously addr~ssing ~hose 

" 
, " , \' , I'.', 

with'a. great. deal of oourage.' ' ",... 'C , ' ,. ,. " ,. '",''' i ' 

, , 
, ,': ),: :Q' T~ank YO~,~ (Lay.ghter,:;) " ' , : /\ .,,: , " 

I ' ;, .. : ! _ 

;. > - • 

, "'. ; i, ' , ' 
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',"- ," MR.~CCURl.<Y: save 'thatt~pe and, we'll ~ake:that the,', , 
.;read 'out 9fthe meeting after i t occurs~- (laughter)'-~ wh~t!ever it,'" 
, occurs. ' 

, l' , . ,'. 

Would' a 'key ,point' of the~ hypotheticai' ' ," 
~" • '.,- 1" "'.' ',' ... "\ • , 

MR. ,MCCURRY:. ,,~oU: ,want: to keep. me ~~ing ,on th'i~ .:' 
.. , 

'Q ',: \ Y,es,.,' I " 
. " 

'MR."'MC,CURRY:' . Excellent,. ex.ce.1lentiKeep. going:'.: 
. " I .'.. ' ,., .', ," \ ." .;!", ,"' '.. .: " . 

Q "-,-: hypothetical discussio:nof,the foreign, e~change... , .. 
rate., . (La.ugpter.) " ': 

, . 'MR. MCCURRY: ,No. , Let,me see., on\excJ;lange rates', , 

, m~tters~ re'lated. to 'excJ;lange rates and currency"the .. White ,Hou~se' I 


.. ,relies 6nou:t:, chief spokesman; 1;.hlif BecretaJ;"y of the Treasury . ' ,As' 
, 

you 

'\ -. ..<'know , the' President .}:)elie,ves. ~:q.ctt:a.strong ,Secretary of tp.~ Treasury 
 )" ,is' in the nation 's interest •. And we ,hav.e had ,a "strong Treasury '. 

Secretary for some 'time now•. '·(Laughter.) .. 
. ~"'. 

-Q' \' Mike; with ;·th~~,BLSdiscussi~ns' on experimel'ltai ~CPI; '. > 
,does tJ;l~WhiteHouse. see'anything:: soC?ne;r.'rather~han, later on' a, ." 
revised CPI? " , ,. . ­

. ".1',' 

.. .', '" "MR.:.~McCu~y:' '(Wel'l, we'kn~wtth~~the.'Bureau of I!abor,,,1 

Stati~tics is'working very hard'aridJver'j effectively on that issue~: 
and: they ;wilTrep9rt. in the time -;..;, along the. lines of the timetable," 
that they have, al,reac;iy suggest,eo 1;hey' w01.:!-ld report~. ' Arid we ',1'1 see . 
what happens then. ' '', ' ,': .,', :' 

• "-.,1 

" ,,6':/ ·Just,to·:c'larify· on th~:,Fe¢l, are.you·,~tillexpectlng' 
the President.to look, at the memotoday: ..... 'to>,l,ookC!l,t. the 'Fed . memo?, 

, : ' MR~, ',MCCURRY: -, H~ hasn"t :gotten it·Yet."'Righ~? As of 
noon he. hadn,' tgotten .it. 

, ~. 

Q Are you 'expectinghim to' ge~ it ,t~is afternooI)? ' 
,', • 0' . , , :' .' • 

I . "'.' .' ' ,,' , "I. . :" " 

, ' ' .MIL 'MCCURRY:"It'sa:k¥led in, that:dir,ection' and probably, 

, "going ,to 'end up theresoori., But, then ,what ,he-does 'with it ,or~hether" 

.heaccepts,the.'recommenda:;t:.ions·9r.wants t;.o'revisit 'it is 'the 'kinds. of. 

decisl.ons .,Presidents get toma~e.,' ,,' . , .• - ,,' .;' 

. ,Q I.s· he. g~:t.ting' ~ore than two names? 
; . _ 

" . 
' 'MR.' MCCURRY:,: I bel7-evjE!- 'he"sgettirigtwo,;reco~e~dations 

. for'.two .vacancies. , I 

", " 

: . Q. "Have you !!'let· a ,date yet' for' the. meeting 'at the, 
,white Hol:1'se with 1;:he' Big Thr:ee automakers? 

." ..~ 

. MR. MCCURRY: still not -- still no, have' not yet,'.'
. - -,. -" ." ' .' , , 

,iQ. 

Q, 'Bilateral rei~tion~ •. 

." , ,MR., MCCUJmY:i" Yes, ,bilateral 'relatio:t;'ls with tlie''':- full 
'explorations of ,th~ ,issues of, mutlJ,alconcern th.at might exist" be'1:w,~en 

". thel'eaders of, 'themajor ·automakers and repr~sentatives of th~ ',' 
',President and ,the federal government.' ,-", . .' 

,'- . _. . 


:; . 

"",' . ;. I 


1 " 
 THE PRESS: :;, Thank you~ 
",. " 

. ,:--.. 

',.Q . ReCllly ;,y~u: can g,o' n0':l' Mi~e. 
'1 .... ' 

, " , " 
, I 

, ~ , 
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MR~ MCCURRY: ,'I ,can,,:go,.:',NOi I::can1t go. I ,can 
introduce ,thehonor,ableBruce Reed, . assistant to ,the president,1 head 
of the Domestic:::: "poli,cy Coilncil ;:Dr. 'Eial'ne Kamarck, Vice Pre'sident 
Ggrel,s :chief 'pol~cy ,,¥hat l.syour, ,title.:-- 6h'ie,f policy'advi~or,' 
'fantastici'guru of.reinventing gov~rnment" explainer' of aJ,.l',charts, -­

\",'(la\lgh~e:r) .-~' and int:::-icacies relat~~ to, tile, welfa:re. reform 1 r 
announqemel)t -the Pre~~c;eht'madEi-t.od~y;. " :: ';. , 
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:i, • 

'.Q' Bruce? . I . 

I 
.' I 

, :. '., .: . <' "Q.' " I~ al,I'emp'IQY~;-s ;'~n .the 'country, PUblic,.a~d') . 
, .~ private,' :r;'ollowed today,' s example,. would 'yc;>:u .meet Y9ur ·gqal 'qf!; .. ' 

(. , ': gett.ing 2jnilll:<;m folks '·.off the·. caselc::>a¢is ,l.n th~ l}ext four, yea,rs,? 
" J. .'. :,"',':':: • :' '.'>. ":. .... " !' .'. " .. 

I· 
V 	 '. .,", • , MR··'.:·~EED.: Okay,:a l.,i,ttle math;', we'll: try not .t6mcike'.it· .. · 

toq, confusing. ' ,The Presiq,ent, said' in" the state 'of'the Union 'that he' " ' , .. 
want:ecr ,to'move'2 million'; fr'om welfare! to work' over: .the next four 

>- 1'l'"7ar~., . Tljte. averagesize"o~a ~el~arE{familY' is ·2:~·8,people ... :i;Wo '. '.' ~,'. " 

.;:' ,ml.lll.on. people. ,translates' l.nto about 700,000 ,adults. , Ten thousand' is 


.aroun~ /1.5. percent 'of '700 ,.O<,?O~· ''rne' feeleral 'qovernment, .at 1.: g,' '. . 

.'. million' - ... ·300~OOO smaller 'than ,.when Elaine started, ,four :,years 8.go· ",,,,:. 

. , 	 . represents .abo'l,it ,1'.5 percent ,of th~'·na.tipn' s :workfo+"de."· :so ~e fe~l" 

,that t~e: fede'ra~go~e.rnment is .doing'ib=L part., ,Arid,.: if':1;:he '~e4~ral' 'I .1 

·government., ',which has .·been· shrinking in recent.year's,.canmeeii:.' this' 
'. • '.'" \ \ ., ",' '. .' , , '. .r • I' , .• " 	 ,J , , • 

, I :' comml.tme;nt,. th.en.l surely.the .prl.v.~te; sector, wh1.9h has generate.d. 12 

" . Iilill,ionnew~jobs inthe'l~~t:'four y,e,a:p~'~ can'do even"more.: 'j .. , 


.\' 	 ' ': '. r \. ,,,' " ' 'I' ~ !) • • ' • ',,' ~ "'." ".;" ',', l' : '. \ J . 

" Q Could. you' also aqdress the'se ·.wid~· dispariti~~s".; 
perc4antage'disparities, ,among 'the,~g~ncies, ana. ,explain this heavy 

. 'reliance. oncoIltl'qer¢e to brj,.ng in 4Q,· percent" of, the tota,l?: . ,I', • 
. " ..', . ,":' '. ' . , . . .. : ' '..' .. ' ., ':,' ..1. 

. .". . . DR ~ .KAMARCK: . ,The' disp'ar.ities. betweel'L the ag~nci.:~,s are, 
;.! partially due to the: kinas: of' jobs they: ·have 'ava:ilable~ i '''I. me,b.ri, ,I' 

, 'these 'are. very. '-~remelt1ber ,the~e are,.Very :r;ealistic plans'.',Yle .:think .' :' " 
. :. we' 'c:an. meet. these gc::>al~'.: "so,.. the.'.r.~' i,iSPa·r:ti.a,J:ly, ·,tPe, .. kind. o~":Wlork. ','...\' 

forces they have.. '. '. ""'.,' ~.' " ..... .,... ' •J 

. ' . .' " " , ',: '.:; .1 ;,'. , '. 
,comm:er.c~ 'has a !3pecia.'1 situation. . Commerce' irithe. next 

.. four·.yea·rswfl1·prepare ,for thed~6ennialcensus:. They,wili 'hire' . 
thousands and thqusands ',of' peopl~ 'as enumerato~.s.. Thes~: are :j.obs' .. 

. that go .from six months to':tw.o years,· in ,prep'aration 'for the 
I 

I·. ,'. ',\ .. 
I, decennial census,•. ·.Many,of' the~e 'j bbS!,' .they:i re ' going' t,o, start, :., i " 	 • '., 

. I pi1otiri,g',these job~ with' welfar.e 'r~cipients ~'inthe .n~xt' rew ~onths,' in I 

major. c1t~es • Many" of·these j obe; 'aregoC?d, jobs. There :i~ gqod , . I '. 

trstiriil,1g' invo,lved. ,'Arid: 'one: of' thei po;ints' ~the: 1 J?resiq,ent made; 'I think .'. ' 
. \ 

in his pui;:>l',ic statemen~ ,arid ',als'c' in ,the.: qabin~t' .me~ti:rtg j us1; J.now / is " 
,a.~emporary .job is still a very important.,step:for<;a welfarej,.' . 

. ,r~cipient., ,It.puts ::some:t;.hingon . ,their: 'r.esume" , gets.' t:J:lem tra~nin9, '.. 
"'gives.'themconfiQ,eilce;al16ws.them to.go :tdt):lenext.employet"wi.t;.h B; .' 

"job reference and'~referraL . Ililaig-ine,.t=.rYil'l:g to ,get'~ j6:Pif you-Iv.a 
: never had one before.' . ',And, ·sothese. are very", verY'impoJ::ta.nt ~ 

, " 	 .' "r 

'". " , '~' ~' The: ~ed,?ra:i' .govern~ent wiil' be' :~irin~ ,~n .the' .n~~ ',~o~r' 
.'. yea~p' a huge nul'(lber. 'of' p7,op~e. to ~ond';lct the, dece~nl.al ,census, and' " . , ,'i 

-that's why" yous~e the dl.sprcoport:lon ~n :c.omme~~e •.:,. . . . '/. .~"" 
:,," 	 I, ' I . 

,f " 	 > '. !. . , 
. ' 	 :.,1 ,

!.':: 'j'". \ . 	 • >' " 
'I , • 	 . , .

.', ' '. 	 , , '. ' · . ,.
\ c' MORE.' .... ' 	 '; )~:"., 

, 	 '., ,. I,. 
',\, . 

',I ' 
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,."
,',1 	 .. I . ' 
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W,h,at 'is t.hat',huge' n'u'm'~e'r? ' ,I' 'm', , , ' " 
, , 

", " ,sorry.",.',JJ, 

" ' 

DR~, ~CK: "You know", I t~,ink':he ,said ;280",0"0~~" is 

, " . " ~ 

.Q ,for t~ecensus?r I,' 

DR. KAMARC'K: "rhe ,~ece~ni;aldensus, yes., I think it'"s ,(
'280,boo'. It is-:8., very large -- remeIPber; these 'are 'enumerators that,
actua1l'ygo arid ,..;;';" " ; 

Q' "Four ~housand -- three thousand w01.lld be' welfare
'recipients?' " \". " \''0' ' .. , , '", \ , 


... '. . . ..:; : '," 


DR.,~CK:,Right., You:wilise~,that these 'are' 
",', 

, : "small perce~tages.'. Genet'ally, these ~are ,small 'percentages of'" the: ' 
fedE7ral ,,{or;k 'fprce. They ,are ve~y' realistic numbers. 'The'federal 
'worR,force;~s,- c.:0mp~redto the, p;'ivatework force>'a more'h,i.ghly 

_educate~, hl.:'1~ly'sk~lled 'w.ork' force.. Tl?-ere.~ s ,;m9r,ecollege grach,;I,ates, " 
, c mo~e professJ.,onals. ,So ~his 'is, ,Lthink,'-av'eryreali:stic', " , " 

assessment. ~' " , " , ' 
, / 

" "- . , " 
Q, :Elaine, what does,an 'enumerat6r do? 

""',' 

,',', , '\ " DR.KAMi\.RCK:" 'l;'he ba9ic;: e~U:merato:t;" goes d'oor to door in 
neighbo::h60ds, fin¢tinc;r -..;; ~~kingthebasic 'c~risus questfons:. , h'o,W many I, 

'" ,people,~nthe,household", ~t\ cetera, et cetera'., Those are' the basic ',1< 'enumerator, 'jobs .. ,", '" ',', "','I ' 

'..... 
" ,,', .., 'D~. :KAM.AR.CK: ~ W:ell, the n:~mberof,peopi~' --"the 'federal' 

government' is abp'ut, L 5 percent ,of ,thetot:al Americimwork 'force. So 
what ',we,did,' as,'Bruce 'explained,,' is :We made a' rough" ca-lculation.' '.' '.we 
sai¢l:; okay I wbat is; 'our,sha~e? What,is,o,ur "';-"as" an \.employer,"what', ", 

';i~ the federal; government's share"of ,these, 2,million"pec;>ple ,that, ,the 
President 'would like' to, move from'wel:fare" towo;t:'k~,' And, ;we 'came' up 
with approximately' 10,000 'job's 'that we,should>supplY., " 

, , . ' .' ."'., r", ' , 

.' , .,' I' " '. ",." '" " . , : 

, ..Obviously; if the p;t:'ivate sector ,step,s .up, to the plate, 
-- and 'some industries" will be able to do ,so' more than' others" jus,t 
as ,somedepart;ments 'havepeeri abl:e' ,to~do, so more tha'n others, --': ,:. 
obvi'ously I 'we, can actually do 'this; We'can actually move 2 million,' 
'people from welfare tq work'.·" " , i /' ' , " 

Q': I~' th~t the:percent~ge that you' would urge'la:r::ge' 
employers' to, take ~bout betweetn ,aha:!:f percent and on~ pe,rcent of 

" (,

,their work ,fprce,' devo~e to -- '. ," , 
, . . . ( '\ . , . 

(,' . . , ,',MR. 'REED:.Well,',I think,that',it's important for any 
'business to do ,what" s consistent' 'with its ,business in'terests. As, 

,-, . . 'Elaine sa.id', a' number'of businesses "and a' riUmber 'of" indust,riesare 

, 

ba~ter 'poi'seci ,to. hire ez:ttI'¥.leyelemployees, than :o~her compan.l,e!? ~hat '. 

,are,' relying h~,av~ly, on ~h.D,s. ,". <~ ,. ':', " " , 


". '\'QI ,~ What. is the; national average? 

,'r.m: ~EED:\ That works out tci be 'about the ,right nat'io,nal ' 
'. '.~. ,aver,age. But, 'again" the ,federal' government,' is' not a. representative 

, .' employer. We are so much 'bigger .~~an, you know, and we have a much 
"more diverse set of -- I mean, we !:lave se-v:eral different; a,gencies .' 
, with "several' d{fferentrie~ds. ; ': ' \' -. . 

, ,Q. Br.uce, ,the federal government, also has s9me 'very 
sttin~entr~quirementsf~~ hiring I. avery ;complex pz:6cequrJ2, involve~ 

.. 
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inhifing '1?~O~le..J ,what kil'l~; of 'pro,ba.emsis ,thi,s"going t!=) give'!YQti?{ 
" ,~nd 9.l.d Y9U gl.V~ f~d,eJ:al unl.0l'ls "'!'-·:r know' there ,were talks witJ:l.AFG _,' 

,"" , ~"elld you give th,em:' some ass,;urp.I1ces ,1that' th'E! gOVernment, will ,not' 
b7co~e. ~he hir7r'of"l'ast' r~~ort and won't get,' lip' intO: jobs ,that" ",", I 

.' Sl.g~'ll.fl.cant.ly l.mpac:t" on thel.r ~emb.e:t;,sh.~p? ,', :, ' , ,', .: 'I 
,~ 	 • :::" ' .• ' 'j " I ..' ~ ," ' ~ , i. 
", ,) ,DR. KAMARCK,: We absoiutely.did . .} We talked to th'~m' 

abou,t this 'program." ,ThE?' twq<largest, 'federal'iunions'-";AFG -andjNTEU 
. '-.;.' ar~ planning to h;i.re ,weJ:far~ ,re,cipient's ' the~selVe$' in their,} ci~,' 

unipn,s.:, ,Th,i,s, '~sno~::a ri~w, pref'e~~nc~.:.' ,Weare, not :establishln~, 'anew. 
" ',legGil 'preferences as" ,fqr, l.nst~nce i ,we have now, for-veteran's ~, iThis ' 
, ' :±snot: a "new'pref~rEmce.,,' 'TJ;lis ·.j;s "gOiing ,tc) be ,an aggre's's'ive,oufreach " : 

.progra,m on th~, part 'of the fe¢1eral agE?ncies who 'have 'respondedtqli.ite, :1' 
enth~siastically to this .charge,to.fill a yariety' of jobs,' both,: , 
~eml'orary Cl.~d permanept," that'q9ine,up~n~ :t:he course of doing ',business' " 

, , " ,~n: the'federal governm~nt; '-,',"', ' , , ' , ' "j '," , ' 

. : " 


. ' . ' . . ~ ','; , i' ': I' , '-, . . , :. " .,' -: ~ " . • ' 1... .' !, 

" , ~, ' , , ' ll:v7n:,~hough,we are 'down~iz~ng;' ,w~ f ~eJ;s~'illa'w~rklf'orce' , ' : ­
of almost: 1.9 ml.1Il.on ,people. " E~.ch year -~, last year ,: .for': l.nsitance 

',we hired 58 :~ 0'06 "fu'll-time" peopie ~ ',Ju;st bec.ati'se ofturnoveI<' t In' oth~r 
',words',' we.',redownsizing ' .. but we still ,have' 't~~ire' people'as p~ciple '.' 
leave'. .' 	 , " ,"": ' ','," ! v 

;. : 
'. ' \,:' I JC.J 	

i., 

,"", 'II'"
'. ' r." ,'j,. 	 . '"."J, 

':.~ " '. ' " ;~e 1 hire~, ovez:\ 1.00','000, t'emporary ,~mpl?yee,s l,~s~' ye~r so., l' 

", 	 agal.n,· :there l.S .a '~~rg~ amo~nt of turnover each yea:r:, .there r s' ~ :wide '" 

var,iety' .. of jobs from, GS-Isto microb'1'610gists' at ;NIH,'.- and we think " 


, /'" 	 .,that this, is' a realistic number~ ,.; ',' , . "! ' 
: '~, 	 'I . , ',' 

" . 	 " I' 

, ",':.:Q"" D~You 'know;:,h~~.m.a:ny· _... ',' ':" ' .1" 

" .,', > ':'Q," .' '-~,'~wili, y~u' 6'f~~~' for' th~s~ welfare r~cipi~~ts, ~ a'", 
, i traJ.:nl.ng. ,pJ;:',ogl;'am, here" at the Whi~e 'H,oU,s~f,', ,., ,':, " "'"" ' . . I~ 

DR.~~~:::, What traiI)d.~~ prog~ain .. ~er'~?:"" ,,:-1, ,": "" 
" .' 

, '..... ~ ' .. ~" ., '" ;' '. . . I " I . - ' '" I' 

, ",' ." Q ,(, ~hat, ,ki!l~ ::o,f: train~:t;9.prC>gtam· for" tl+ese wel~,~re" ' 

,.,' recJ.:p~ents';,. espec,l.ally her~at',th~ .Whl.te House.' I. undersJ.andthe:r::e 


i, were two ,you .were, looking '~t, and -o'ne was the Mar~iott. ','1 

, \ • • , 'f '. 1 	 I' " 

'/;-1..-), .' ". • ~"\',1;' ," I .;.1 ',' ~,_." '. -,: . 

~, " ,,', DR~ KAMARCK:· There ,~re a'variety' ,of prl.vat~ sect<p,~ , ' ,', " 
" ". 	',training, programs' out-there .that, have.shownlgrea:tpromise. Ma~r.iott, 


'9fcourse" be~ng probably one. of' th,(best-known, : that ,are very; , 

'subcessful ,in k~eping',weif'are people to work~ The' ,agenci·es will",' 


, develop th~dr '.awn' 'trainin9' progr?lms~] "The,re 'is' alr~ady in.'the, Jed'eral , 
',law a'worker trainee entranceslot'i'which is,in fact/'for exactly,

", . this pur.pc)!;e --,bringing:people,i,nto tbe ,federal. work: fbrc'e' anGi : :', 
'. ; .' trainin.c;;r the~.:."'!'" ,;,' '", ',i" .. 

'" ," , .'/' ,Just 'no:Win, tl?-e' "~abi~et ,m~eting, ,th~._Yice~re~id.~bt' 'a:nd' 
, ' 

:.President led ,a discussion, about two important aspects o~, helping' 
peopl~ ,kei=p, jobs: ", ch:j..1d', 'ca'!:e ' and:. :trail'sporta,ti.on: to,. work,. " And 'I am~pg . 
t:he, :things' that they d~cidedto d~, ~s. that Dave' . Barranv '_t;he<'he~d :of: . ' , " 
~the G~n~ra,lS~rVic~s, Admin~strati0rt I; is going ,to look <at··:w~y.,s, ~o m~;ke 
':t;ed'eral day .ca;-e ,cEmter$ more,af~,or4able, sp,·thatbetween the T~F .,< 

.:' money 'that,'the., welfare :l:'ecipiEm,t, brAngs:with't:hem .'fo;- c1:;l:j..ld caFe ,and 
perhaps. some fundraising'on"tbe'part' of .these'local day, 9are '. c~nters, 

.~ . , , ,~. we"'can <,make' sure 'that: welfare, repipi~:rits ..':qet _.to u,s~~, the' cente;rs.:' ' 
. ',> ., ~ '; • . ' '. . " " '.. .' . , '. , i' '. 

• ,,' 	 • ' .' • .:, ' ..'. ' . • ' ~ .'~ " j , .. -- • 

Q .What about:- tr?i,inipg, f'ortl?-e"wor~ ethic i ',though?, 
I' ' -, , '.': ')' " ,; "" ~ , " ,'. ~ .. ',' "'.~ '. - .~ ,.. " ",: . .' ,/', l'! " '; , " " ' •• ' ..... \ 

, ,'" ,." DR:.' KAMARCK:, ',That' progl:'am goes '..on' ,--' that. will "go 'on 

" , 'agency bY"age;ncy~" 'In'6ther',words / ' -each . agency ,hi:ring~ill 'con.~uct 

,.' 'and 'crea:t'e' its own training' program~Bo,thHHS and OPM ,willJOe!,,: . 


.'invoived in' assisting 'the'., federaL",agencies' in,:developiilg,t;hos;e;. ': 
i , " ',:.' • ": .. ' .. '." :' I.", .,', ~ .' ' .../ . ,(,:':' I .' ',:' " " 

, , " Q '""Canwe go back 'to:"the.in.ath'equatibn 'for',a ~ebon~? " ", 
, "y'outalked about'<how700';O'OO, ~iorke:fs would 'be enough wor~er~ tog:et' 

, , ' _., ", - , -;. 1~ • I. " . _ f' , '. :"': ' .' f ",' ,! J • I 

" ,.:.:. ' .. . " , ,~ J • .' :.', \ f" '. • '.1'. 	 .,': • . 
I 

'. 	 'J' :"" . ' '';', j " \' .' l 
,I' ' 
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, . I, ' 

,- ' 	 Up' to the? million, goaltha~thEa'president' S$t .rsit,enough, 

workers to satisfy the,$tates I, work requireJ;tlents?' . " " 

" • . ~. ": ') , '. . , ~ . ... " , , , ' . ' " " "",',' ". I,: . - . • • . : 

""" ,", ' '~.REED:' ·Y:e~'." ou+p~ojections'for the state " " 
reqciiremEmts',on'the w,elfare ,law, arEa 'in ti?e 'l1eighborhood 'of 70.0 ,000 t9', 

, 800 i 000 .:' 'A ,lot 'will' depend pllcontihuing 'case' load; reduction over 
the next,fo\lr years; pec::ausetlie.workratesare based on the overall 
,;sf~e o'f the"caselo,a(i. states 'get :dre,dit.. '~br caseload' reduction. ' 
we 1v 7 seen a.hie;toricdrop; i,n the fast ,four. years. i;rf, that: ' 
c,ontl.nues ,,' :them the number' of\ people, who, ¥e 'would, need 'to move I 'from " " 
welfare to. work would be ' smaller. ',' '," " " ,','

, . . 	 . -,'; ." 

I ~ 	 " 

" ,',' DR!, KAMARCK: ,: ':For:"the "pepple who. are on,theworker~ \' , 
. 'training"progra:m -~so, tlley ':b~essentiallyJget:tinga:'lower wage ,than 
, maybe they. w,ould with' all the'benefit$"they,'dgeton welfare .:...:;, ' 

• " 	 ". • . • • \. . ',., • . .. I .,' ~ 

\ " 
, ", ", Q '00 yo~know pow much'that::,1's,first? 'Worker., 

traine~ 'Slots ,'-:how much . they get paid? ',' " 


~,' , ',.. 	".'" - ,">.". ',' , .' - ", '. " /. ,. > . 
- . \', 
, 


DR. KAMARCK:', Th~y 1 reusu~ll~t aro,und<:;S-l l,evel.· , /' 
TheY:',re,u~u2l11yaround ,a GS-:-l.'. ' 

Q' ,Which, i's what? 
•. J' 

. " '" "DR. ·KAMARGK: 'Genefal Service One l~vel. 

; ,$12, 600 ~.' , 'J 


" , ' ''':;Q, .:eutfor\hosepeoPle~h~'.:are:giv,ing,~p: h~~lth':ca"re 
','or whatev~r l.:t:'l' exchange,forthe:work expe:rience that they hope,will 

\ 	 " be !!lore valuable'iritqe' future"",sonie'of them',will"bring with them' 
,': th~se ,child pare subs,i¢lies. 'But. db, they get .anything that 'e,xisting 

;" fed-ar'al w,orkers don,'t get? III other words, do:they get put)ihead ih 
.' line', for.s:J.ots, in fed'era! '.day carecenter~?, 09 they getanyh~ip,' 

, J 
withbuying thefr'health care or p~ying,'--/ " 	 ' ,

.::-	 . . , 

".', '; 	 i.. , : i '. 

,', Q, ,oO,theYget'health' care? 	 ',' 
',' ,'(' / 

. '. \ 

'i OR.KAMARCK:i Yes "they'ge't' "-~ weIr, ::r'emember, , they get 
, qealthcare.'And temporary hires 'in: the ,federa.1'government' un,der ' 

these 'authorities do get health 'care. ',', ,'" " ", ' 
, \ 	 '. ~ f " ," 

, 	 ' 

. " ! . ,,' .:', { .. , •• \ ,4 ' ' ' '. 	 , • 

',Q, ' ~utthey have ,to, pay fo:t'the'pr.em'iums the~sel~es'. 
, .' 

':J 	 bR~' KAMARCK:,Yes, but' ~hey,' g~i;:the ~ubsid~ 'th~t '~he',:'J 

" ,\' 'other,hires get.', In .othe:r wo'rde, 'the fede'ral' g()vernment 'kicks' -- the 
, -federal'governmerl't;has a 'very n-ice health care package. " " ' 
..,. .'" ;. ' ... "." ; :'., . ,.' . . , . .' . ' ' .. 

,;Q' But they,don'! t ,get any -:.. but tl1,ey ,don't get ~h.ead' ,'~ 
:ofthe: iine', forthe-';;', thefederalday~care,~enters 'are already,' 

, oversubscribed ,--:- C:' "', ' -." 

", DR. ,KAMARCK:NO~ "aotually, \there are vacancie~, 'in ,the," , 

federal day care, c,enters., ,TllEa'problem, with tbe federal day: ,ca'r~, ': , 
, ,',centers 'ls.-tha,t they. are expensive.:, And so what, ,thediscus,sioJ? was" 

and,Oaye Bar'ram is going to ,work out,: ·is' way~, t~at, the'day care, 
, ,'centers themselves, whioh ;arelocally run,anqhave',local 'boar,ds, cari' 


,,' >perha'ps, do ,sliding' scal~sand tbe:oe,fens~'I)epartInent, does or some: ";" 

, \ ," ' plan so that the' TAN~ money orwhatever'money :that ,a welfare,' , " , " 


"recipient' ,mig:ht bring ,with tl1emwould' allow ,them ,to. uS'e ,thefeCieral , 
day', care, cen:ter. ' , 

" 	 Q "~ If,you, h,ired ,\ab~ut ;iS8; QOO peopie Tast. Year' to'the - " 
dfederal. government, do you have any' ,idea,how many of.those' peopl,~!ha,' : ',' 

been on welfare -:- just like the two:' woinen who, were in the 'CabiJ?,et_' 
InEleting with' 'the, President? " ,,' ,c 

" ' 

," I 	 ',DR. KAMARCK:': Y9U ,know, we 'c:lid not ..have time ," ~ ,this , 
, " , month to,~ figll;re that 'out.. And what we fc:mpd is there 'was really no \' 

,.-' .. "', : . 
,: . 

- f t..'_I., 

\.,'. 

• ,1' i' 



. . . , 

'" ' . " ~ . 
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: ·way· t6~, tigure thaf: 'o~t.· ~n 9'the,r' W~~dS,. the .'~e90rds the.t OPM '~'~ep~ . , " 
'.' of·: hires' are, by 'grade' and by ag~ncy i ;, but th.ay are' no~ by any, 'pr;ev;ious ,

,elCpe:t:i:ertC:::e. ",' , . , , I " , I' 

• • • . . . . : '.:. . ", ' .... , • I' : .' I:. :,; . '.... '" ,.. '. ,.', .>.'. " ". "" . 
. . But.what.we"paVe learned.anecdotally is that :the'S'ocial .... , 

.securit~(,Adntinis.trat.ion'has,;in ':'fact~. been, d<?ing. this' for Ye'a'l::s'. now." " 
''I'ha.t~ s whyth7se~wb~omen"caIlte ,from; SSA~ .. And'them Qnc.e·'w~ .·beg'~ri :1;0,: ". 

'., talk: ~bout, thJ.:s ~~J.:,t,h, '!:.he res;t of-the] CabJ.:net, 'people' did say~ y<>u '':,'' 
know', ;'. I .'l:hin~ ,there 'si.s;'ome,foI'1t'!~r· welfarerecipiehtsin my , '. '.' .'1, '., , .' ." 
d~p~l:tInellt·i. et, cetera'., :.But there is'"noway, qf. actually"knowing that': " ' 

':,", ' '" .; ", i '.'I . '. '.! ':_, ' 
'. " "." ,Q' .. ' . Can youde~cribe ,'th~'kinds', ?t':'jop~ ,tha.t\~ill be:' ( 

"opened and ':"7.' '. ,\'. " 'c,I:' ". 
. Q' " 'You don't' if' this '10 ~:OO() is. 'ariy gr,~~ter magn1~ude' " 
'9.f :,what 'y~U! have?' -',' ,.' ,: :.. ",' .' .,' .I " . " . , 

j ",'l , 

. '. DR. KAMARCK:' . No w'ay' of kno:wiri(r~.:·' '! I., ;"" 
. .' . ,.', 

,",<'Q '" '·Can .. ~6u"de~c~ibe·t~e ki~d~.bfjobS'~:':"'" iri 'genetal:' , , , ' 

. ;~crc>~s the ,,~()ard';;'~\' tl",l~t p~op'le,t.:'6uld:"l::>:~ ~pplying' for 'and, accep~eQ . 
.- "for, and,be, alsospecJ.:allyhere J.:n th.e· WhJ.:te House,- what kinds' of ' 

jobs? •Are you talking' ,abqut clerical' or '.'-- . '. " :':,:. .') ., " , ,. ' . "I 

. ' I'DR; "KAMiRCK: ",. s±x-.';:'. 
'. 

. I 

'., 
,I '\ 

, ". I.,. r 

. Q . ·.,All bl,erical';he:te?' ;' ·t 
'j' 

\ ' DR. KAMARCK: Ye's ;:, The WhiteHoUse,' 'j'o}:)s are, ,c::1ei.:'i6'al'. 
~~, dlerfcal' and'suJ2Pprt. " " '. .'~' ",l~"" ,::' ,',; . 1'.,\ .. \; 

, 'And (3,cross the board:" .what else 'is' there? ,," , :\' . , 
I". ,. ...... ..' I 

I', . " " . . _:' DR.: ~SK~! .ohwe'i~,'"i.f :'youju~t: lOOk':'~~..:':"-.l~Ok,'~t. J: ' 

-these. -- 109k at :the dJ.:fferentdepartments :and. I ·cangJ.:ve.. you some' 
ideas.'OJ;:rviou'sly'at ,'commerc'e",the>big' ,j9bs, ate the' census \' '; 1 , ". 

enumerators .. 'xou: go 'dO~,T1' ,'--;Inter'ior hire;s' a .large/number, of ':\1~ .' 
.tempdra.:r:y E?mployeesinthe\sumnier ~in·the par~s,' ,in ,the'parkser\i-(ices.' " 

:: ': ' .-."" "", .~ ,,' ' .. ,'; . ,',.,',,::..' ',' 'l , ,r ',~ ',: ' " : I ' ' ... .,' 
. . .. 'Q' '. ,Doing. wh~t?, " 1 ' ': ,. ' , :, . 

\ ' "'" - I . 
• ,,- • I 

I. • ". "DR. :KA:MARCK:·"~lea'I:l.ipg' up,,' t~king your tick~ts 'whe:rr;th~,' 
v;isitors' 'come,'throngh'th:e park .. ' Theyra~p up -:...: Inte:tipr;~"alw~ys j. 

, . ,tampsup<durirtg':thesummer,months •. ',A ''lot of· p~opl,e have made '.':, '.'" 
.: :",:' 'commitmeJ?,ts to, h$rein, th~Washing·ton areain"c+erical'~ mail rOom , 
'. '. . kinds, ot j ops,. so¢iai Sec~rity Administra,tion hires entry level):' 

. . tel.aphon$,operato:r;:s •. 'Qne of: thewomeri:, here ,was acla.ims',:"':: ;: 
I, representat.iVei' whichi~:,anen~rY' leyel job,,·'usually.with, :an' , :;. 

": ass?ciates, d,e,9ree', ft?m,coinm~z:i~tyco.l'lE1?9'e. '.-, . "", .'.', -~ l '" ",:l 
' '. ' ." '..': ,~.. , , """ I',' , • I· , ",,,,' -' ! •~: ' : .• .' " ~ ., . ' ", I 

, , . Agaf'n, som,e of these, a,gencies. :'::_, the' Vet~tahs, !.. 
Administration runs a whole, canteen 6per,ations', for' their veterans,: 

. hospita'l's.' --. and,' of, course', ,in .'their' hospi1;:als themselves. So': i ,i '.' 
" . there's orderly jQbs and ki:tchen' jobs',' e~ cetera;;' ', ..',:,' 'I. 

\ j ,," • ,I " ", •.•• t •• ,:',' " • :. fl, " " ,,' . ~ " _" ' ' ! . '\.' 

,,,' ,.,,- :., ' "~: 'so' ·th~re,':s.~ ,sort, ofvarl.etyo'f difI'~rent things.<' . Ahd,', .. , 
, . \. ,t,hen 'what 'I ,'tlilnkwas 'hearte.ning was:c'there i!S a commitl1.\ent to 'hir:~ ", ',' ,;' 

'. 'people' in. he~d'quarter~',ln clerical jobs,mailroom.jobs, !ind other jobs ,,' 
." ·'wher~. there's 'actuallY,oppo::t;tunities".to get, into full;~time ,positi'Qn~, :', 
", 'and) move' up.', ,:' , ,': ..\ " "",'. ,.... ,.' )' '., . 

, • ~ • " ' ,. \' ' "f .1 

,;'Q~r's' it 'that 'conUnitment,'a~ota? 
<',. ' '.',.,',' '" ,r," '''-. I' .. ' "'f . 

"DR.' KAMARCK:' No,J.:t J.:S: not:. 
. r. ".' '. " '7. ,; , .:' ..' ...,-. " I',,.. ~ : -:~. '-':." r , . 

"'.." 

'. 'Q' .', Wh'at'f,~' th~ diff~r~riC:e·-betwee~. a ·commitment ....;~ "a~'" 

cominitlnent1wlth' 'aggressive, o~trea:ch 'and, 'a· qUota? ,Whathappel1s if: 

they, don't ;'fi'll" the job,s?, '. Dq :th~Y. fill' th~m' .with'other peopl~?:·.; , 


, • .~' .' .{ , 'l: ' '. I t", ' ,f,.' • \:. ., , 

. ,'" ,"" ',. , .:' . , 

;/ , :.,1 I ... - ~MORE " ,'. ' '.,' ! 
•• < , -" •I,' '~'.' ' , .' 

, , , ,. ,':.1 • I~~. , 
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" . , , DR.KAMARCK:,yes, I: ~ean"again, this is, not a~pecial ,j 


, ",JprefEarence be,ingcreated. This is, an'aggressive/outreach, action. ' 

" . ~ .~' "-' .:~ _. .'" "": " ~ 

, ;' ... 
" !." Q:, In practice, wnat' s the 'differend~? ' , 

, ~~'"., '; OR. , :KAM/1RCK,:,', I~ ~:ractice" tl1iS?, is the, t~rget' that you
al:m for.'·And I ,wo-qldstihml:t, based ,Onwh'at·we"heard, that, thesEa are, 

, 'pll low":balls, .andthat"the Cabinet departments feel ,that they ,can ' ,','\, 
",comfortably meet these'and with, a 'tittle bit of luck,'we may actually

exceed ,them. "" ' 

" ", ' Q 'Can 'I ask YOll, guy~ a"question: I asked ,Mike? , ,All,' , 
things' :peing' ~qual ,two appl icants ',walk, iri i ,one is, a' wel,fare ,,' 

'rec:;:ipient ,'one ,is pot . "l;)oes 'thE! welfare recipient:' now get ,the, job? 
. , .' .' 

, ; DR. KAMARCK:, 'N'~ ~ , 
I 

, .'1 J 

MR. \REEI):No.'jVhatthe agencies wili:~e,.doing that', >: 
, has:Q't' been, done in the "pa:st, and what privatesector employers ne~d '" 
to do as well" is building, the, brid,ge 'from employerfi; to the tjelfare" , 
offige.So ·the outrea'ch, :that we' :talk; about in ,an agency ,',"". 
he,adquarterep. in Omaha that reaches"oUt: to the state, welfare, office, 

, ,J the'$tat'ewelfareoff,ice has a ,burich',of welfare ,recipients it's' 
trying to move' from'welfare to work" that federal agency knows about.' 
,them" wouldn "t have otherwise known .about them, 'a 'coimection :is made . >­

, , ,that opens the world.,:Ofwork,to;~hese Yie~fare recipients.,', 
, I'" 

'. '. ," , ,,- "So ,it' snot"special tr,eatment, it's reaily' just making a 
.connecti'onthat othe:rvil.sewchildn' t', ha"e happeried.' ",' ;", ',; 

" --' .. 
.",' .'0 '",Bruce; Mike 'talked about> ,'the :federal"gqvernment ' 

encour.aging c,ohtr,act,ors" ~o\hil:e we:lfal:"e'rec~pientsi' but was' vague,' 
about what that encouragement means. What 'does' it mean?, ' 

I .' ." .' • 

, , ",', " ',' 'DR. KAMARCK: .Yes., There are many df "these agenc~es ' 

"that, 'as you :,well ',know -- Def~nse" Energy,' ,'EPA:" -;- ,;have '. ~ ,lc;>t 9f ' ' 

peopl<e ,'under. federal contract. ,And, again,.~heresponsibility of ~he' , 

:"Cabinet!officer i$going ,to b~' to encourage', :them :to do their part, and 
, hire" some welfare recipients 'in their work force. ','" ' 

, , . . f; • ,,_. '! ',I 

~, l' 

,', ,,' ", '., Q'" WilltherEi'be speci~ic i,ncentives;' ori~il~ .. this be 
,rhetor~cal'~ncOuragement? ,. , " 

., ,­

, ',' DR; <KAMARCK: 'NC;;:~ This wil'l, be 'rhetorical ' ':", 
,emcouragement : ',',we' hope'by :making this conimitment 'today that the 

, ',,' ,federal ,government, is setting,an example 'for the' privateS!e.ct,or and, ' 
of, course,' the first part of, the priv,ate, secto:r we ought to be " 
setting:an e~amplef6rare o.urowncont.ract6r~. ,', ,,' ," 

, " " ' ;,' ,QMlke'sa:ys ' tl1atthis ,has, nqt ' yet" happenea,~~k'ing'"
,thi's' a ,formal' requirement or"in some ,way ,Plltting an:'incehtive" ' " 
,formally" in the ' pr'oc~ss'. ' ,He: said~: not ye:t~, Is" t~e administration 
:9'onsidering,~anythi~gwith ~- ' " , ' 

'f ., 

, . , ,,' , 0', \ 

:,QWhy;not? ' I ,mean,' you do with affirmative action, 
'fdr ,e:~ample"is an" expliqit part of, fede:r;alcont:racting -- ' 

. ' .. ' -.' . " "" '. -', , (\. " " ' ." -", 

, ,D~. 'KAMARCK:' ,Yes;~ Affirmative, action' is, an, explicit' 
, " ,pari: ,of 'federalcontracti!lg" :i:tnd, obvipusly prObably part!of :those, ' ' , 
, " ,affirmati;ve:;,action plans. ca? be ~mended',to: include o}ltreach,' to the : " 

, welfare offl.ces. But we really haven"~' gottel'). that, far,',and we dot:l't ' , 
thirik ,that WE!: ,actually' ,need, to ; because' ,the:',reception' we've gotten" " 

"fr,orilthe~private sectqr so ,far in, 6the:r'efforts has been 'that,: ~heY've 
'fai~::1y rece~tive to hiring welfa,re"recipieI)ts,. , ,,' , I 

~ , " 

, , , 

',', 

I, - ,- . ~ ,. ,l' 

, , , 
, , 

' .. ' 

, \, ' 
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,I • " ,',:, ,Q~:' ']nai~e~', do,y~UJcnow, hbw 'm~ri; d~ Wh~t: percent'age of ' ' 
,tJ;1~se '.emp,:toyees' are gOl:Ii:CJ to.):>e 'permanent employee,s cif the, :' 1 

"-<. .' , gove:;-nment T, wlla:t, p'e'rcentage 'are temporary I and 'also,- are they all r ,_ 

" , , ~Ull~~t,im!1\o~:'ar.~, 'so;me/\of t;he~, part-ti~e' jobs7~'",', '. ' '.: "~" :" ,] 

" ",I' " " ,I , 'DR;' KAMARCK:, Some:wili,b'e: ,p~r't~titnEf,sdme willi: be 'full ­
t:tme.' The! 9pvernment :~hi;reS\'t~mporary employees ; but a'fter' three, ' , 
years,"can::~c:-ke :them .:in~o, pennanent,qivi~',serviceemployees' with 'a,li'" 
tJ::1~ prote9tl.Ons.:I ~hl.~kmi3py :,ofthe ,en~ry-Ieve,l positiops h~re~may, ' 
l;>e ite~pc;>ra~y ,b,:!,t;as ' you saw th,~' tWb 'wome~ todaya,etual:l,ymade J:::he:.-, " ' 
~ransl.~l.()n from, ~~mpora:r:y to permanent 'workforce ones, theydi'd,wel,l
l.n:' the work' .force. " "~ 

• ,,', ' •• ' ~ • • ", \ • ~ .' • L " , , , \' 

'\ , ... , .'~' 
t • ',Q 

, , ' " ' 'I \. 

'Q ' :"Ho~'man}/jobs 'are permanent I,; full,:"-,I re'alize 
,'there's, a, value-- " , ' " " ,';" ' .', '; ;,' . 

:\ " 
, . ~ : 

, ,~ , , ! 
" , ' 

Q" ,..:~ howmany.. ~'r~ 'p~rm~n'e~t,; "fUll~,t'imejobS\? 
, I"! , , ,', ' "", . ,"".: . '1 " 

J,' 

,DR~'KAMARCK:, 'How\ m'p.hyot 'W!lich~'~ 
I': • :, /, 'I,>' 

, . '~, , i Q , of,the<'IO ,'00'OJ6bs~,' " ~' 
, : ' • , • j ,,~' ,,':'" \: , ' , • q " ',' ,', ' - • • '" J " .': :: .' {. • ',.,' ~' • .' , , ';'. 'I '~ 

, , " ,MR. REED: ::We:,dcm:·''thave''an es'tiinate:on that.,,' But,to,', ,', 
,give, you'~he:oy~rall 'riu~ers'fo,r 't~e::~ederal gov~rnm~nt,last year;' .' 

,';last year 'th,efederal, government hl.r.eq. ;'58,,000. permanent 'arid 140~ 0,00 
teIllPorarYi a tota:l, of 198,009;, ' ';, , !" \ " ":.,' 

, " " "Q'At le~',~t 4'0' p~r~~nt:: c,'f : the ,jobs; th~t, w~' 's~~' ~ave a'! ":"" 
, ,r time' ~imi't7, op. ,i1:;,'p,lus you' J;:e t~l~ih,gabciut: some parkServ;:j..,c:;e ~, '".', '. ", \ 

.\ employmentthat'sLs,uinmer:sb,lff. :,So, ~s it fair to 'say that C.ert~inly 
'\ .' 

, , half the, ,jobs are 100~ing~-- ,at best, 'half,the',jobs ,are'I,temporary?,"
, " :'.,', ": '~f: " . >'. "" ;." .', ' , ".' ' _, ':,,' .' , • ,'" '. .~ : " , ," • :. ' ,_ ~ , , " "" ... ", '\' 

",' ,', "DR; ~CK:: ~L6;'k, I",tJ:iirikthat,you/do" what yp~' carl. d,o'. '\ ,:'" 
';r,mean",some' o~ :the,!3e "jobs, will be ~empor~ry ~ ':,00 not'1,lnderestima'te: ",,', 
the',value '.'of 'a, temporary j db to' somebody who hash'.t ,~ad, a job and who; 
,:1s,'se~kingt,o',go,g,et a job., Try"any '6n~' of you", imaginego~p.9,.'9ut" "" 
't6firid :a"j,ob":withnothirig'on"your .. resume.,Yo:u've ,got~- ' ,'",',' , 

" ., . . • "'" , ..~' , • , ! J • t "; ,:' /: l' : •. ':" "" :' ,. ' ." .... .~ " 

, ; , , ,,' ",Q, "', Th'ere "s a-:'diffe'~enc~ in 'the,'stories ~:.. ' we're; tryip.<i /'
'" 

t,ot.rrite ,factual. s:torles'a.bout"what YQu guy,s ,are 'doing~ ,and,'lf it"sa' -:' 
.'tempor~rY\'::iob, -.;..: we :all-:know.irvwe went to apply ~or, a,' job'" we,'d'ljlke' , 

.." to; know' if,:it was,. temporary or',permaI:1erit:.' It just makes ,a ", " 
, \.di f f erence.· , . ,. - ',.' " ~',' . ' ,.,". " \,' _" . ",.:. . \ '\' , \ ~. 

1 ' 

, ,'... ' , ~ '\' " • • ~...., 'r ! 

,,\' j '.,. .,; I, !." '. \ 

'. Q , 'I me.an, and Y9U' re', expecting' busines,ses have at' 
least-half ;their .jobs be, 't7empo,rar:y?' I :,' " ,.' ,',;: " ' : " , ,', 

'. <~ : ' •• :. ' !" 

"DR. ~CK: . ,Ther~ are' tempor~ry ,j,'obsin 'business~s/ . 
" too.;. of cour.se:~ '. It go'eswith, th,e ,cyc.le.' L<?ok ~- (anda,l,ot of what, "\ 

, " 
happensin,tJ;le' goverrllp,ent is, tempor'ary jobs,' .j.n'fact,' become',' 

'permanent jobs~ >,,'Becaus,ewh~t'~- we have a very.'tight d~finit:~onof .~., 

permanent, job in the' g6vernm~nt/which '.is.,all.1;:he ,rights' and" .', 


: , priVilege,S "tha~' cjo~i'th 'th~::civil,se7Yipe, sy:ste~.', ,.s<?,tl;er~ i's ::-, fOr.'~ .. 

everybqdy we, hl.,~e, ,there' s alway~ th~s sort of~l1term~dl.ate ,per.Iod ' : .. 

::,before 'you 'get 'into, ..the pe~anetlt civil'serVice.. "',,' ,.' .,' J 
' , . , ,_ . , " 1 ',I.:, '.'., " .:J . ''" " • '''.' 

[ ' 
, ',' ,Q ,'But' y,ou :ha~e .-1,40" 0'00 temporary and '58, ,b60 ~e~anen~ 

, ,.' 
.• tI last::, year.'. ,I:';me<=l:rt,1 wh~t, pe?=,cent.age c;>f th()se -- do yo~ have, any ,l.dea ' 

wh~t p~rcel1tage, 'of, those, temporary,) obs ac,tually, become.' permanent,? -',," 
~ , " $ ,- • ~, .' -,' " ' • , , " '! ' 

":':'DR~ ,KAMARci<':, you:'can prOb~biy "ask"IOPM'•. ~~ H~r~:¢om~s "",::
Donna. (~au~hter.» ';' ',' . \ ,,",', : '," i . r ,:',' ", 

- ',\' ,) ~' 

, p 
'. " .... ,i ,"'. , " ( \ 

,1 :.'!, /" I. " ~ I' 

" ' ; 
,\, , 

.. ,L .' ':MORE ' .' 
',; . r, 

",'
J..: ' 

.. , ' ' 
" 

',' ,'" , 
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. ;". . ,I-q< •. REED: ' Let m~ just'say'·~;" Donna ...·will·answer .., But , 
. keep "inlll,ind. that ·th~ welfare problem, by . and l'arge" ienot· a problem 
,of a shortage ,of ,j obs. ' ,~ TJ:1e ,problem' for. most welfare recipients' is· 

I ' . ,getting)attached'to,the: work -'forcein'the .f~rst , place .. , .•. The, yas~:, . 
,_, .' number ~of', long-term. dependent w~lfare r~c'l.pl.ents .haveno work hl.story-' 

"wh~tso~yer.· 'For' them,:any 'jOb 'is a .good.job,. and"a~tart' in the " 
~: wpri(j of ,work.' . 'j' ,- ,·r: .. '" 

. ­

. "'.,, Q' Do~sntt that' gOjust,,'exact:I.ythe,oPPosite:'of.what 
, 	 . 

I ",the President just 'got through saying here·.a' little, while ,ag,o'and" 
\'	what he ',s, been sayfngall along,:tha:t,th~'prOblein is that we,lneed to:' 

,create. j6bss.o..:.that' jobs"are .there , for ·thewelfare recipients when 
'they come .'off, 'the. roll's? . And' :no,w, you're. saying, y'ou' retelling" me ' 

. 	 '/ '. .', that thJ:i,.probiems isn',t --: ' . ': 

t , . 	 :DR~KAMARCK: , No,' that's ~not ,'what h,e' sa±¢t 'j'~st now~: 
"/ :' 

, t, ~'SECRET~Y SHALA~':. ,Let's 'st:ar~again:: Pretend. I'm .the' 
: ,CEO',of M~rriott· ,and,st~rt~ng out,i:r;th;e 'Qusiness, of' ~ry~ng ·to·. do. 
outr~achto· employee welfare ,reql.p~~nts. . What ' ,the', Presl.dent ", . 

"'de~9ribed today .~~. ;and"you 'r,e fo:buS?ing' on" the"end 'ga~e what the ,', 
numbers a.re, , going' to, be --was the beginning !ofthe .proqess. ,And in , 
inany ways, ,the :t+ederal govern~~nt is going' t'o'learri,' along w~t.h 'the \" 

•private.,s~ctor', in both. creating., job, opportu:niti~sandusing ,their. '. I 	 " 

, hi'ring' r1il.es 'to tl::'Y, to, pring welfare recipients .-~we 'ye' contracted . 
crt.~t'a lot of·' (:>ur. I ower-1eveI' ~obs·; ,so ope' of the t~irigs I 'mgoing" to ' 

.	do' in my own depa:;-tment.is to make stire ,that what.ever'we do, whatever" 
serv:ices :we provide, Whateve'rnerw Jd,nds :of 'sripportsystelll,s 'we', ",'1 ' 

p.roV:id~,' we 'p'royide them .f~r everyone ~n ,the. department that I s in' . 
, those kinds" b;f, jobs,. ' . '. 	 , , : . , ' 

, ' " ,~. . " ~ .' '.\ '.' 	 , \.. , 

" " ':, ' 'But 'Yoti ;~ave:to,;see us at,"the b~ginning ~f a process, 
.' not"at~the end. Can I, te'l':lyouhow'many jobs witl'en~up as ' 
..; permanent in my' department· fQr t~e 3·00 comm,tt;;meI),ts we've ,made? ' The, 

... ' , .' answe,r is ,no. ,Many' o,four jobs 'at 'tha_t le've·l happen to be qn Indian 

;. · ' reservation~ • ,This . is . "what 'I iwil,l,tell:. you'. . What 'we.'re focusing 'on . 


. 	isgettihg 'people in and giving t1:lem successful' workexperienc,es "so 
they can eitner move', int'o 'p,ernianent jobs in the dep,artmen:t, or in' , 
other place~. ' " ", ,',".. ' . , ' .. . 	 . 

, .;. , 

,,"~,'what do we~n9w';inth~ ii'teratureabout welfare reform 
~ 	 , . and training?, .What we ,~no~' is, 'the, diffidulty is, not, the ,ini1:ial . 
.~ , ' .' getting the' job, but staying ,in the'.]'ob, havi~g.a successful " ' . " 

· . experience in t:hat'job~.', 'Xh,at r'eqU ire's" a sU:pportsystem~I' Learning 
how to, put· your oWn:,safet.y',net'together. iri';:ernisof chi~q 'care and 

. transportation and other th~ngs falling' apart,' haying peoP.le that 
"'W,ill' coach you as you go alonginthejob~'< . . 

, . , " . ,'. ". 	 ". 

" ' 'In" soci:aisec'i.irity'oi~ibes across.thfsco~~try, '. they. 
"have, long,worked"with -welfare. 'officeSi to bring: pepple "in and created. 

. . ",' a culture"wit:hip different 'offi¢es 'that· would,support the new· worKer: . 
c<?m,ing on. "And th~' point that: w,e' rEa m,a.':ldng ~ ,I' think, ±s that this . \ 
'government, is no different 'from tl'?-~ private sector.',emploYees that· 
we're 'asking' 'to come into this 'enterprb;e,.And that, is,. we} re all,. 

, goi:ng'tolE:!arn'toge:ther":as we' take peoplet:tJ.~thavel.either- had no ,. 
, 'wqrkexperierice, or.have'had'unsuccess~UI ,wprk expe:rienc,es, ;'ana .make, 
.~ure that our 'Eamp;Loyee 'assist~n:ce progr~,ms :ar,e adjusted -to, these new 

" 	 'employees, but ,for' everyone that's entry-l,evel a,nd to strengthen " 
I, ' 'thos~e' experiences ~oi"p'eop!.e./ ",>, , 

,\ ' .. 

, 
, 	 , 

, ,," "Q, Th.e:,progl£§lm'th~t you ~re u~:ing' :"-' if I coti~d ~Sk,-. 
" ; 

/ ..,the 'program" you ',re, using really' if?' only, 'a ,temporary progr,a~ .to begl.!l· 
,,' with.. I meah~- ·is that ;not ,the case,? ' .: ., '. - , " . . 

" .' " ." , 

" 	 " . . 
" 

SEC:RETARY SHA~LA:! .~o,~ai;t, a,minute.'-', : ': ' 
" 	 ",~ ': , , 

· . ' . : Q' .. ' . '.,. The people'. who were hired' in that program 'do not 
\ <' 's,tay< ~'n .thc;>'se J9D,g . rorever .~',' " -./ 

! 	 I "',.-. 

-' , 
" . " .":'-. 	

,~ 

'" , ' 

. ,;Moruf-.; 
. - .... ~ 	 \ 
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'" {

'. '" 

,Or' . ~, 

" ' 
,. • I • " ,J,,, . .,' ",", .. ,ow 

" 
I, ' " " ",,' "$ECRETARY, ':SHALA~,:'NO ~ "in fa:ct'i" what E!vel:'Y :fed'era:l , ," 

,ag~ncy will,Q,o is use' ,what 'hiring ,authOrj,ty,.' seemS?appropl;"iate ,f~r 't;h~ 
',indiv.1,duals ,that ,a,re in'Vol:ved,~"'F:or,"some workers""it wil;1. be tlle,';, " 

'tel1).porary'h:iririg ai.l,tho~ity.' For" othe'rs,": it may be a, term' hi,ring 
\ ' ,authority.rFor others/,it 'may'be:the.:permanerit hiring 'authority';' 

.". ", :. '. :" ':", .~'~.'" ,'" ," ,"": ", " ";,.:' ,:""; ",' ~ -', ' " , ~ ,-. , 

>, "',". ,':' • The.. personn~l ..off~ces'in .the '~~Ead~rald~'PC!lrtments:are, , ' 
p~etty sqpbisticated abol:l~'using 'a, variety.: of ,different" authc)~i1;ies~.

'We will use al-r"the,,'flexibility we 'haVe honoring .the preferences '0:' 
rul~s'.f6r Y$terans an<i,i for: emploY~Efs, who' ,:have,: bE;i!en' RIF' d, in, 9th,er, " ,,­
federal·departments. , We have, more', res'traints' on us' than the private' 
sect,or:,so" it I,S, go'irigto take more creativi:t,y '" ",And we, have long: ,'" 
expEiii,ence with tempo:t:"ary employees' 'who have movedt6 perman~n't: jobs ',' 

,\' 	 , ,af:ter aceratin:period of 'time asjobs opened up.~so it's working' 
",'thesyst~m so that, :wa :can'o:efer .jobopportunities,.," ;", ~, ,,' :, " , 

" 
\ 	 ;'.' 

, ;' , ' ,,' , Q ,.," ",Ii} 'e~,s~nc~,,"~hat ,you're, s:aying I~ 'this~i~ 'a test' 

,case>, . Is,this:ap~lo1;:- project?, '. ",' / 
• " • ' .' ,"" ~. I"" • '., • , , ~,' 

, '," , ,'~ECRE'~AE~'~HALALA: : ~~ ~ an~ let me' 'tell' Y9U why it' s not 
a ,pilot, pro] ~ct .":"- becau~e, 'every' federal department, is.' going' to, :take" 
their yacanca:~s :and:" th~ir'1::liring a:ut:hority'~nd, use the' flexibility:,,~f 

," :that"h,iringp.uthority to provide opportuniti~s, for,: land ,to "build, the' 
'corinectiops'withwe.lfare offices :around 'thec6untry ,to try ,'to,,' , " 

)id~ntify who we ,canh~lpto begin 'their work: experience' in, th~" ," 
" .federa:l governme,nt. " I' wOlliCl 'not describe i):: as "~ 'pfio,t~, " ,,', 

~ ,', .' . 
, , 'l" 
{II. ',' , +' rU::q piiots.', :+ ,sign waive~s ~ -:i do "'de~onstration " 

",pr.oj~c~~.This'ain'ti~it." ' ,.' ,.,:,' ", ",." 
I".. "'!.' . , 	 ' .' (,' . i ' ' 

,.',', ,Q. So iS~his.--wbe~",you say.·,th'is·,ls',the'begii,niri,g'of· ":' 
a process, why, such the' emphasis on .lQ, 000 when you. dOl}.',t know 'if'· ., 

, ", ,,', ,you're 'going' to ,get there? " , ~' ' ."', . , . ': 
• ' ' 	 • ) I", .,', :_ ,J 

" , 	 ...:.., ,.,'" • 'j ',', :' '., " I ,:r .:.: " : 

, ' '" " " : SECRETARY SHALALA: ,;' Becallse you, guys, were go~ng, toas'k 
" ;~us' what kind ,of I)umbE!rswe werE!.'going',:to', ha've an ~ec~usein:gener?ll 
"',.we work' better w~th' gdalsand timetables. ,And,:sol' within. tpat" we' 

, 'w:e~~, asked "to id,ent'ify looking at,·'ou.,r ,vacancde$, '~ooking:at our ",: 
, h:tring 'eXperience, looking at the experi'~ncewhat,we kn,owabout. the ,~" " , 

J work exp~rience of welfare recipients, 'what-,didw~,:think,we COUld, do'" , 
, • ":\. I sO",wec.ould', give, thePr.e'si'dEmt a,ballpar~, as to what ,we were ,going to", '" 

"·b~'ab.le·t¢l:do. " ,,' "" ' "",,""; 
\ j \, ~ , 'r'.: ' \ • i 

"I'. )' , 
e

,,' ' , , Some of 'U'S 'will be under.', SOIne o'f'us wiil be ,':over.' And, 

'some of!' it'dep'ends :'on what" happens .to:!;.iie' work,forcE!;',over. 'the next, ' 
,coupl.e of years ,in' terIitsof',:whethe~' people "ar~~ 'starting ,to:,re~irer ." 
, w:hat ,kind'ofjobs,we' have ,tC)"do~In"m:y own department" ,we're' :.~,:' I' 

!. 	 ' , ~ changing thEa ,nature of 'jobs." ,so" it will', take some w9rk' ,to do some> of' 
',:this.."" :,"':, :,:, '. " 

c, 

,," ',. Q \, .. -The issues of heipin'g :pay ,transportatiori f~r th~~e , ' 
.,' people: 'and' making, fed~:ral day'care' ,~ore affordable"to ,them ~~ave, yet,' <', 

, to be worked ~ out?, ' , ',. ;'. ' , ')", " ' ,,' """, '" .. I, , 

:. 	 - .? \", \. •• • ' , 

1 .' 	 ... . J /.' , J. ;,: ,'. .' 

'. . ' ." '. SE'CRETARY "SHALALA: No .... ' In 'sbme' d'epartment.'s, ' it 'wilL. 
hav:e't'o be. worked 'out . 'But,' remember,' the federal' government already,/ 

,provides'child care.;, The,problem'we' have'. with, our c~ild'~ ca:;e 'system" 
'. ,,·now is:a :Rrob1em ,,{e,'ve 'started" to' work on~, ,and .that. ~s.,'. It J.'S 

generally/tod ~xpensive :for'our, lower~income·worJl;er.s •.' '~nd,:,' :.' ,I"~ 
, 	therefore~" one o,f the thi.rtgs 'we ~re<goipg to target fo17. alII of, Our, 

employees' that. are', relatively.' low~'i.ncome "is to:' see, ,what· ~e ' can do, ' . 
'ab,out 'ei:the,J;:' ;some private" secto:; money. raising or subsid~e~ for :ou:t;' , , 
lower. income workers. We. now ,.\. ~n ,some depa17tmen:ts, subs~d~,ze' , 
trali'sp6rtation i "for ,our.' workers:., ' .' '~' , '. '.. 

, .' • • '~, r • • • 	 .., ,;' 

, ·_.r , , . In my own .department" the National>Inst.it::ute7> ,of I:Ieal~h~ I 

'," ", ,::, "and the Administ,ration ·for ChildJ;:'eIl ahd Families.actuallyp:r-0v~des " 
, ' '" I . , . /l 'I' ' . ~ ; ,,.' ' . t. ':" • 

, . ~ \ . " 

': 	 "."", I . , . 

,MORE­ "T ,:, •• ' 

, , ;" '-~ . 

. \, .'-, 
1, " 

" 

" 	 t, . , 
.. " 	

I' 

• 	 " '" '! • 



\," .' ''', . 

. -,~ 

'., ~ .
"'; 

. ",'..\ ' , :. ., " 

-' ''10· , ' " ' 

(' .... , " '. 

" , 

some' transportation, subsidies. . Again;' we. have:th,eflexlbil.ttyto .do 
that kind of thing;, .' ",'. 'j ,{, 

f., , 

I" " 


.' ',Let me take two mdre' qU~stions" and . them ,I tm , g?i~? to. 
; jge1: back ,to' 'w,ork.' , ':f, \ 

. ,,: -, Q ' "(:o:uld you"::calculate how mu'6h 'thewel'fare "benefits a 
,'person' en 'the' rol,Is wc)'uld be -'against'going,on one of thesepa,rt...; ,', 
, t.rme'~; ~ntry level'salaries?': ',' ." ,;", . . , . 

", ' .' . 
"\ .. , .' " SECRETARY SHALA~: . Yes" let me-- :it, depen~son wbat 


'. commur,lity ,you live .in"what 'the sub~idy' is'. . B\,lt' one of the, ,things we 

•did' in ,¥,elfare'bill"was try to. make,work pay., lmd tha:t is,.as, " 
'someone comes, out ,of 'Y'elfare" if' they ,have chilare,n under six, 'they" 
,automat,icallymust.get 'child c.are that. goes along 'w,ith the j ob ~ , 

· " . . .,'" . ". ",. /. . \ (" . 
, " 

, .. "" ,T:tlepresid~nt ,has m;:tdea huge, :investment 'in the, earned '" 
, income, tc;lx credit., "The average :falnl.ly of four .would' get' about $1,400 
of wage' silpplementonce. yoti,go· into tbe work. ,force .;.~ add that'in., " 

. In '~d~ition to that, in-eye%y,,\state.,yo~ 'get t;:~ k;eep Med~caid'f6rat( 
least, a . year.:, In 26 states" you get to keep l:tfor two years." ,; '; , 

. 'I' ' , . .' " " • ' 

.. ', 

" " ',so'if you'stal:'t,'to~put aiLthe'se pieces together -:-..: and' 
, ' we,'re,going:to workv~:ti,har~ at;.:the j'obs,,coming:with benefi'ts,the' .. ' 

jobs that many of 'us are talki.ngabout~ 'com~ng with benefits~)~ut'wei 
" still'haye't.o workout child/care'system;'butnot just for',these " " 
.:w6r~ers;. for 'cHl'lo~er income worker~", . 

" 

, ' , .' ..Let-me de, one mo're.:' 

'Q' ,First, "Ju~t' Clt~chnical'. qtiestion." The 10,000 then 
is ;:t ,cumUlative f~:gure ..' At' the·: end ot ,:the, administration', there, 
would have 'been 10,000; no,t .on any speqific date,'"there, will'be ' 
lo~600,effecti~e~-?' ".. 

. " 

• . '. I ..

~.:REED:, It oould, 'go ,nigh~r •. 
" , 


~', ; 
 ,. 

SECRET~Y :SHALALA: 
. . .," " ..,', ,,', ... 'I ,.' ' , . .' 

) Q' ,And then j more', broadly, ' several' ~imes we I've ',heardI 

· -:th,er~ '~res±dent' 'say" look, 'the welfaresy'stem. works', for approximately' 
. , half. the people "whpare,on, it. ['hey: go on .for"a: short time"th~n 

· leave and get jobs. . , ; , 

, , I 

.. " SECRETARYSHAuii: ':rhat is;' right:.'. 
. " " . ,,' , ' " . ," , . , " ' " , >" 

'.'Q', .It' s ,the 50 percept who areirt,a, state,' of more or.' 
" lesspermaneht. depende:qcy.'that',th,ey' re ,concern~d about ..• Is ,there 
, ,anythi,ng in this program that: is speGi,fically ,ai:med' 'at that, 50 , 

,~ \perc~nt?, It seeme;like al~ tliings'beingequal ,t:he 50 percEmt who" 
" would' get these, jobs 'w6ul,cl' be~ the pnes who are, m0:t:"e ~ttractive . 
I ,candidateef'for jobs anyway ... ,And'the people forv,whom welfare reform, 

, , was' 'notaddress,ed~ .' ',' . ,
,,' ~ ) 

, ' $ECRETARY SHALALA:" It is true ,tbat the vast' maj.ority of. 
, p:eopl,e that get on welfare' come off fairly quickly" -:.. and Bruc;:e knows / ' 
',these', numbers better tha'n I' -- and move into \ the work "for'ce. 'But". ­
often'ln unsatisfactory experierices I theyrptate hack.', That's . why,. 
those of, us ,tpat,'have }:)een in, this btisinessi for ,a, long :time feel ,verY 
strongly that it:' s ,the'nature.' ,of the support 'system and the"" ,.,'., 

, " succes'sfu1" work . experience andt.hetra,'ihing' that goes" along ,tpat', 
'.~ ," makes, all, t}:1e' difference ~ "/,' ''',,' 

" I ...,:., " '. 

. We have been 'very' successful: at~poppincjpe6ple,oft, but 
'keeping, them in the ,work, force is ,the c;:hallenge: ,Ahd' that's:wha,t .we 
'eXpect ,to be thefede;-al challenge'at,the'same, time~ 'I,," , 

/f 

, ' " ): " . .' . 
'. "I"veg9t,to geL." +'in s,o:r:ry, I,'ye got, to, go'~ '" 

, .:, ' 

., 
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:., \'. " , ,', ';' :,' .' "" ' . ,I" ,~ ',.'.., , '. r ',' .',~. " 
. , , , ",;' ,MR. :REED: ' I', think; : John,;,justone other point :,-;-- one>.' 

, ..'. , other point on tpat,~,K~ep in mind" aSc,Isald ~efore" :this, is a,(;," , 
,partnersh~p .We 'will, be"working witn state welfare' offiges ; who wi11 
be w~rking" veryh~rd,:t6. 1==ry~o move the ,m'cst (difficu1t1ong:-term' " 

, ,we1f~re recipients int:o the; work, force~',', -" " I:' , _ " 
". 	 _'. " I. .,', .' . '. .'. 

',,' '.' I' 	,'. :.,' 

• j 

"Q, ~-, the, faq:t,that ca1i'fornia' 'g~es ~gainst' th,e. , 
'" na.tiona1 trehd ,fn,terms 'of,:actua'l~y: haying an 'iricre'ased ,welfa,t:"e roli?, 

~' • 	 .> • . , .. '.: '~ • , " " ' ,', " • " • • 

, " " , ,.' -' "",:, .: -., , '. ,'. ". .: ,r", '/ • ' ,"', I 

, ", " ':', MR., REED: I", t,hl.I'lk,that -they'ye had popu1atl.on growth, , 
,,' ,the( recessi6n'laste<?- ;lC?hger iii Cjal~~<:>rnia,. :',.r 'thinJlF: :t711at,.:tI;eir , ca~,e 

. ",' ,,' 
i' " ,load has; a larger n1.:linber of~U. 5.' ':¢l:tl.zen chl.ldren born' to. 1.11ega1 " ' 

',i~~graptswhoar~' e1ig'ib1~' for: welfare. , "There:was an' inc:r;ease" . I 

l' '" " ", ,there'.\50 those"are:;t:he nature --"~,, 	 ' 
\ . '., , 	 ,f ' 

.' ' ,:,,,. 	 ' , '\ ': ; ". , "', . "'" 

F ,,',Q "" In, a11 ~airness';' with/downs1zihg'ofthe federal, 'I~ 
, \' 	 " " ' , '. ' 

, " gov4ernment" corporate downsizing, and refprm 'of :we1fare, f,or every 

,'; '10,000",peop1e that,you're going to employ at the 'end of<this: period; 


, :' 
W,Ol) 't,ther,t? ,'be i50 ,000 'new,' needy people 'who will "have b'een pushed, 

out 'of th~' system, either bY,corporate"governmeI;it: ,downsi"zingor: ' 

welfare reform? ", ,"" , '.'", ",' 

1 " , 

" 	
',. ,," \ ", ',.'DR~, KAMARCK: " I ';th,ink you! re assu~iriq that,a~l' , " 

" " 'dow,rislzing, in" the., corporate world and in the federal".. goy~rnment ' 
,occurs ',tc;> people' who ,are ,bard to employ .'0; That' $ simply"not t-rue~' , ,,1 

"And 'so c:orporate ;''7~"f~de:d:tl/governmerit downslzing ""we ';vedQwn'sized \a 
, " h},lgeamquntof people. , We don', t",have' as;i severe unemploYment problem ' ) 
" around here ',and ,_the ,reasoli 'is',that when' you 'ddwnsize,a\co11ege' ' 

',',': graduate ,Ph.D.' ,biochemist", wha~ever"th,ey ,find 'another j o:b~ "It's' 
.. ' 'n.'otap,;ob1em <?fthe"job~: And, '~n 'faqt,~ most,'of {,th~i Je<;1eral''', . t, 

, downsizl.ngha$):)e~n' atml.dd1e: ,levels., '~nd people hav~, '1.Il;' fact, ,gone 
and' found other jobs. ','50, we're dea1ipgwith',a:'ve:t;"Y'sma11 piec~'of"
the work force here. ", """ " ; , ,",i" ',.' :" 

, i', ' 	 .\ .;.... I r • ", 

.. ,; " 

, .', 	 .'} --, 'I., -: :. , ' : ' "", "~'."" _.' :{ ; ", . ~: ',' ,,,,.' • i' , . 
. ,~ .:., > 	 , , '; , MR. '"REED: ~' We'. hav.e ,a' 5.2 pe::t::centunemp10yment ra:te .. 'Th~ , 

ec:::onomY',s,,~dd~ng',200,000' jc;>bs, a mqrith., :weiv~ 'added 12 m~11ion in,the ", 
last four years., ~ We' have; a ,growing economy., The, prob,;te~ is not, a , :' 

',,;shOrtage', of'jobs ,in America~, ,: ,;' ,.", " , 

, I. I" :", ",'"",~,\' .',~h; ~ldnl, tw~',doli' ,in ;19~d;,,~hqn?.' 	 " !, 

', 	 , ' ,"" ,;" Q' ',_.;.i percent is,only-one' part'; of, the popu1ation~ " 
'The're,a+"e ~ome, popu1'atio'nstha't" :are', double, ,that figure., \ Yquk;riow ' 
':tbat. 'So .).et 's .get, baq:K. 'ItO, the point 'of:,wqether I peqple are, going: to.' ' 
,be ,left ,-'-" wh'en you: "cjet.' to.yourgoa,l,,' ?ire, there, going to be, p~op1~ " ' 

,','simply,left out"?" " ' " , '" , ",,',",' "" 	 . 'I;' ,,' 
, " . • .,'I 	 . . t ..' " " ' , ~ " .) , 

MR. "TOl-v:, orte more' question aft~r,this., '.,' ,,},' ,,' 
, ' ,', _ t- , .',' " .. ..'. (:"_i 1-' , :, ", ,', " "I ;_" .,' ," j .' 

,) MR,.. RE~D: "weil,: thartk you 'fqr raisln~ that<ppint~:: .Let ,: 
'me ansWer -- I'll' answer this'one Barry ~-'becaU:se ~e' are ,pressing ;in 
, our ,'budget negations' with 'cong~ess, for anagditional $3. ~ bil1i<:>n, , 

, "" 	 that,st'ates and, cqmmunities 'ca,n: 'lise, 'to' 'help 'move people fromwe1fa:re, 
to' work ,because we 'want, ''to ',:make, absolutely' sure ,that, in~he"ar:eas, , , ,

·',tha~,d.o:tiave' a, shorta.ge" of jOb~,th:a1:we)'¢an,:;make'"wE:71fare sil,cc~~d , 
the:re" as, well. ,'" '" ',~; ",,', 'i.' ,,": 

. ", '~ ." , .' : r, ' . .. i " . " ", '. ~." " '\:: " ,. '_.,I 	 .'.' 

• '" 'Q ,:." Bruce; ~how/,big, ,is tll~ child' care problem' l.n" ' :,':: 
doi'larsf I't federaichi1d.care "is too', expensive ,and' you're" goirig to 

'havetd'subsidize it 'for people ~'t ',the bottom ,end of the ~scale \' ',',,:' 
" ~ anyway", how, ',big ,i's,·~ the, problem'ln 9:011ars? ': ' ", ,j 

':.. ," '", ',. " ~~. REED: ">:1 well,' .fOrPeO~le'.mOY\ing, from we1fa:re~o'wo:rk,: ' 
',asi'Donna': sa'id'; they' 'a1re'adYJ have a, guarantee, qf' child car~'if th,ey', , 

, ' ,.: : have children -under six'., ',In the: welfare bill" we gave sta,tes', $22 ..:', , ' " 
","bil1ion forchiid care,' an increase of, $4 bi1lionirom ,wh,at :th~y ha~ , " . i, 

, ':' oth~~fse',.' :$~,',w:e':re ,',increasing, the~:,a:mount; ofchi:l:.d' ~a,r~, ' "" ,,' 
: , , ',~' , ... , " \ 

\ ,r' .',", . 
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, ' , " ' ," Anulnber of states 'a;r~ also: going, 1;:.o';try. t6 expand, the ' 
, 'availability of chi.ld care: by train·ing welfare, recipients "t'o· be,chiid 

. care workers ~ ,But' there's, no qq~s;tionthat -:-,..; ask 'a'ny pare.nt across 
the income,. scale -~'chilC::i c,are'remains a: pi,g problenf for every " 

\. "working, parent trying ,to ina~~ ,ends me~t.',' . , 
,,\' ' 

. ' , It ',s', not' gO,ing' to, be, ~, particular, ,probJ.,em« f~rour effort·, 
- ';, ~o move, people off of 'welfare, ih~oworkand ,get, jobs in the federal ' 

'government;becallse mcistwill- 'come with a'subsi4Y that they , get 'frqm
,'their own,"stat.e. ' , " ' , ,'I" 

, ' , ,'" ,Q Bruce, what iS'the income.. ' range, 'the, salary' raIl;ge, 
I " 

in, dollar 'figures, that' these,IO, 000 jobs will ~-' ,',, 
" ' . , ',,- ". ,"' . 

,,',:MR. REED: 'Well, a GS-i" which is 'the niost ,coIiun,on~of 
these, is"about.',$12"o'qo a ,ye.ar<:

, " 

'I • ' ' 

;Q\r)'o y~u 'thin,k apers~rlc~n lIve ,on,$12",OOO? ," 

, '~'. i, Q" Artumber :of .si~tes :are 'looki~g ,p:t: 'a' waiver, that' ' 
,Texas haS!' atHljS, that would, privatize its' entire welfare program. ' 
, I,s ,thatcausil1g, som7 c01\lcern with the administratiQn? , ' ,: .', ;, 

t 

,',MR. ' REED: I don't, h'Clve' an, ,answe'r' fory'eu. Thanks. 
': ';, 

1 ',' , ,,THE PRESS..: Thank you. 
/ '" 

I, • 

.' 
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Welfare to Work Meeting For Non-Cabinet Agencies and Departments 


(Closed to Press) 

Room 450 OEOB 


10:30 a.m.-11 :30 a.m. 
April 10, 1997 . 

To: . Secretary Shalala 

Elaine Kamarck 

JamesKing 

Bru'ce Reed· 


From:· Lyn Hogan, Domestic Policy Council 

Audrey Choi, National Performance Review· 


'Subject: Welfare to Work Meeting For Non-Cabinet Agencies and Departments 

I. PURPOSE 

The purpose of this meeting is two Jold:1 ) to thank the small agencies and 
department heads for participating in this effort and to encourage them to work as 
hard as possible to meet the goals they have laid out for themselves, and 2) to give 
the agencies a couple of examples of how other agencies are approaching this 
challenge. 

II. BACKGROUND 

On March 8, 1997,· President Clinton directed each head of a Federal agency or 
department to use all available hiring authorities to hire and retain welfare recipients 
in jobs in the government. The President called for agencies to prepare 

. individualized plans for hifirig welfare recipients and asked the agencies to explore 
and report on ways to help low-income employees gain access to the 
Earned~lncome Tax Credit (EITC), transportation subsidies, and affordable·,child 
care. 

Each head of a Federal agency or department was asked to assess its hiring 

capacity and to develop a hiring and job retention plan suited to that particular 

agency's workforce, resources, and needs. All Cabinet agencies and over 100 




non-Cabinet agencies and departments have responded. The Cabinet agencies are 
meeting with the President the afternoon of April 10. This is an opportunity for the 
small agencies to meet with some of the key participants in this effort. 
III. PARTICIPANTS AND AGENDA 

10:30 a.m.­ Bruce Reed 
10:45 a.m. Assistant to the President For Domestic Policy 

The White House 
(Will talk about the President's strategy to make welfare re,form a success, the 
Federal hiring effort as one piece of that strategy, and will thank the, agencies for 
their participation.) 

10:45 a.m.- The Honorable Donna E. Sh,alala 
11 :00 a.m. Secretary, , 

U.S. Department of Health and Human Services 

(Will talk about the importance of everyone doing his or her part to make welfare 
reform a success and will discuss welfare reform generally and the HHS plan for 
hiring welfare recipients.) 

11 :00 a.m.- James B. King 
11:15a.m. 	 Director' 

, Office of Personnel Management 

(Will thank all of the agencies for their participation, will talk about the OPM plan, 
and will discuss briefly a few of the exi,sting hiring authorities agencies might use:) 

11: 15 a.m.- Elaine Kamarck 
11 :30 p.m. Senior Policy Advisor for the Vice President 

, The White House 

(Will talk about the role of the VP's office in running and monitoring this effort and 
what she hopes the final outcome will be; the need for small agencies to partner 
with each other tomake this a success; the necessity for continued outreach to 
welfare recipients to target hiring; and the option each agency has to encourage' its 
contractors and grantees to hire welfare recipients.) 
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Tonya JoAnn Graham, 12 Claims Representative ". 

Work Number' (806) 296-7613 
Home .Number (806) 297·6879 

\ Social Security Ntimber I 
Date ,of Birthll/28/60i. 

• 'Bornln Littlefield, TX 

• 	 Attended school in Friona, TX 

• 	 D;opped out of school In the beginning of the 10th grade 

• 	 Had a child at age 16 (1976), 

• Qbtained high school equivalency (GED) in 1980 


.' . Started college In 8/84 


" - Went onwelrare at that time as a single parent 

Obtained AA·.t Levelland College (5/87) 

• 	 Found out. about tbe SSA Access vacancy when her college proressor 
announced it in class. Hired as a GS-4 A.CCESS !it.udent on 113/89, 
promoted to a GS-5,. then recelved ~ubsequent promotions as a claims 
representative to G8-7,9.10 and 11 

Dropped orr weJfarein 1/89 

• 	 Obtained BBA. rromLubbock Christian University in 12/90 and began 
working full·time as a'tltle 1 cIabns representative 

Her GPA was 3.26 on a 4~OO system 

Prepared by the Dallas Region 4/8/97 

. .~. 
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Author:B!LL THEISS at -RO-KC 
Date: 4/8/97 12:40 PM 
Priority: Normal 
Subject: Welfare to Work - Kansas City Region 

The following capsulizies the work history of Rebecca RacWilsotl. a 
"Welfare to Work" employee in the Kansas City Region: 

Rebecca Rae wilson is a 41-year-old female. with two children, one of 
whom is learning disabled. Prior to.beginning work as a 
Stay- In-School participant she was receiving ADC..Food Stamps, and HUD 
assistance. She was not receiving any regular finalwial assistance 
from the father of her children. She was attending Clinton Community 
College working on an. associate degree. She readily adm:i.tsthat while. 
on the public assistance rolls she .had very low self-p.stcem and had a 
great deal of uncertainty about her future and that of her children, 

Hired asa temporary clerk, GS-2 (Stay-In-School), May 10. 
1996, with the Clinton Iowa Branch. Office 	 . 

Continued· with her schooling while in our employ and will 
. graduate in May with an associate degree in :::;ecrcta:rial 

science 

Wages earned while working as a Stay- In-School pal'ticipant 
have allowed her to get off of ADC 

In 	January she wrote a personal· letter to the President 
requesting his assistance in keeping her job after graduation 

In response to her letter the Area Director, in concert with' 
the Branch Office manager, encouraged Rebecca to continue with 
her education and begin work on a baccalaureate. Rebecca 
enthusiastically agreed, and thereby qualified for continuing 
employment under the Stay-In-School Program. She wi],l at,tend· 
Mt. St. Claire College beginning in August to·wnrk on a degree 
in business administration . 

In developing historical data for reporting on our experience 
with "Welfare to Work" participants she willi.ngly shared her 
story. She even indicated that she would be glad to share hp.r 
experiences publicly if it might benefit or tTlotivate others 
on welfare 

~. 	 She has just r~cently been conveited under the Student Career . 
Experience program (Co-Op Student). This allows he:c to conti.nue 
her employment with SSA, continue with her education and 
provides for conversion to a career-conditional appointment 
upon graduation . 

Rebecca's employment in the Clinton Branch Office· is best describe'd as 
a family aftait. Even though che nature· of het· appoilitmcnt. was 
originally temporary, she has been considered and treated as an 
extended.familY member. The Branch manager and allot the employees 

. in this small rural office have offered continued ~:Hlpport. and guidance 
to Rebecca during her year of employment ~ That SllPPO:t-t has even 

'extended to RebeCca'S children as well, ,Rebecca, her children. and 
all those with whom she works are justifiably proud orllow far she has 
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. come i11 the .last y!:'!rl.,L'. Each member of the of rice has hal-pea groom 
Rebec:<.:a . t.o bc..'comp. the productive and conscientious· employee she is 
today. Everyone In the office is supportive of her goal to completely' 
t ree h(~.rGt=:! 1 f f 1.:'0111 public assistance and to' eventually become a career 
feder'.:ll ~-::m[~1.l,(Jyl?(,)' wIth the\ Social Security Administration. 

I ve asked Rill 'l't,eiss of my Human Resouce Center staf.f to gather the 
infornlatiuTl rl1':ovided above .. If you need additional information Bill 
may be l"p.<.tch(;;(j at. (1316) 426-'37:20. 
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THE SECRETARY DF CDMMERCE 
Washington. q.q, 20230 

APR - B /987 

,Mr. Bob Stone 
National Performance Review' 
750 17th Street. N.W. 
Box 101 
Washington, D.C. 20006 . 

. Deat Mr. Stone: 

III accordance with the President's directive, 1 am transmitting the' Department of Commerce' s 
Plan for the hiring of welfare recipients. I am fully corrunitted to the use of all available 
Department resources for providing employment opportunities for welfare recipients and helping 
them succeed once hired. ' 

The Year 2000 Decennial Census presents a significant potential opportunity to hire welfare 
recipients. We plan to hire 100-2,00 people this year. In 1998 we wilJ conduct adress rehearsal 
of the Deceruuai Census. We plan to experiment with hiring welfare recipients as part of the 
dress rehearsal. We could hire as many as 4,000 in 1998. Depending on our experience in the 
dress rehearsal, 'we could then hire a very significant numcei' of welfare recipients in the 
Year 2000. Although all ofthesejobs wiH be phased out upon completion of the Census, they 

. would serve as an excellent opportunity for people who need work experience. PJacement ' 
opportunities will be available throughout the United States. I wiH seekappropriate exemptions 
from other Departments to pennit the employment of welfare recipients for the Decennial Census 
.without loss of benefits under programs administered by those Depa.rt.inents. Additionally, other' 
agencies in the Department estimate they will b~ able to hire a minimum of 80 welfare recipients 
this year. 

J have asked the heads of our operating Units to give the hiring of welfare recipients their highest' 
priority attention, and I am confident we will be successful in this endeavor. 

Enclosure 
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Q&A 

The Federal Government Plan to Hire Welfare Recipients 


How many welfare recipients is the Federal govenunent comitted to hiring? 

To date, the Cabinet agencies estimate they can directly hire into the Federal 
govenunent 8,000 welfare recipients during the first two years of this program. 
And some agencies have already committed to hiring at least 2,000 more over the 
next two years bringing the initial total to 10,000. Further, most agencies will be 
encouraging their grantees and contractors to hire welfare recipients. 

Hiring a total of 10,000 welfare recipients over four years seems ambitious. Are 
these figures realistic? 

TIris is an ambitious plan and it is a testament to the leadership and creativity of 
this Administration. However, you must remember that these numbers are 
preliminary estimates and may go up or down depending on future budgets as well 
as the success ofagency outreach and retention plans, and other factors such as the 
strength ofthe economy. 

These numbers seem modest given the enormity ofthe problem. Why are they so 
skimpy? 

Actually, these numbers represent what is essentially the Federal govenunent's fair 
share ofthe effort to hire welfare recipients. The Federal govenunent is 
approximately 1.5 percent ofthe nation's workforce. To meet its portion ofthe 
President's challenge to move 2 million people offofwelfare by the year 2000-­
which amounts to moving about 700.,000 adults into the workforce -- the Federal 
govenunent ought to hire about 10,000 welfare recipients. As you can see on the 
chart we've handed out, the Federal govenunent has committed to hiring close to 
8,000 welfare recipients in the first two years, and we fully expect that number to 
grow once agencies complete more surveying and have their programs fully 
operational. 

What sort ofhires are included in the 10,000 figure? 

All agencies have surveyed their existing hiring capacity and have reported 
available entry-level positions through all existing hiring capacities including the 
Worker-Trainee program the President encouraged them to use. The 10,000 
number refers only to those who would be hired directly by the Federal 
govenunent. Additionally, many ofthe agencies will be encouraging their grantees 
and contractors to hire welfare recipients, thereby further increasing the number of 
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recipients likely to be hired. 

Question: 'What are the common elements ofeach plan? 

Answer: While every agency plan is diffe:t:ent, most plans address the following elements: 
Agency hiring capacity and available resources; plans for outreach to potential 
employees both within the Federal governmerit and in the private for-profit and 
nonprofit sectors through government contractors and grantees; job preparation 
including fonnal training, job readiness and education; and plans to retain 
employees once hired including addressing child care and transportation iSsues, as 
well as using existing Employee Assistance Programs and creating mentoring or 
buddy programs to address personal issues that may arise. ' 

Question: How are you going to hire welfare recipients at a time government is downsizing 
and budgets are tough?' ,,' , 

Answer: It is true that the government has been downsizing. Since the President took 
office, he has actually shnmk the Federal government to its smallest size in thre,e 
decades. However, downsizing does not mean that there are no jobs to fill. As in 
any organization, there is a natural amount ofturnover injobs at all levels. The 
Federal agencies have surveyed current vacancies and have committed to reaching 
out specifically to the welfare population to fill those positions. 

Question: How many Feder8l employers are there and what percentage ofthe workforce 
does· that represent? ' 

Answer: There are 1.9 million Federal employees that apcount for 1.5% ofthe nation's 
workforce. ' 

Question: How much will this effort cost? 

Answer: 1his effort should not cost anything. All personnel offices conduct recruitment 
and outreach as part oftheir normal activities and build in these necessary activities 
as part oftheir nonnal budgets. Essentially, we are expecting agencies to carry 
this out within their existing budgets. 

Question: Will agencies be hiring only in Washington, D.C.? 

Answer: No. We're talking about jobs all over the country. More than 85 percent offederal 
'jobs are located outside the Washington metropolitan area. 

Question: The White House has over 1 ,500 employees. Why is the White House hiring only 
six recipients? . 
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Answer: While this number might sound small, it is actually comparable to other agency. 
hiring targets when compared to the percentage ofeach agency's workforce. For 
example, the Department ofTransportation has committed to hiring 206 welfare 
recipients, the GSA 65 and DoD 1,605--but each is hiring approximately the same 
percent ofits total Federal employees. 

Further, the White House is ready to hire six welfare recipients now. Once the 
White House program is mplace and the initial six are hired, we expect to continue 
to hire more over the coming years. 

Question: In which departments will the White House place the first six welfare recipients? 

Answer: One ofthe first welfare recipients will be placed in the Domestic Policy Council, 
the agency primarily responsible for welfare reform. Others will be placed through 
the Executive Office ofthe President. 

Question: Aren't you favoring welfare recipients over everyone else? 

Answer: We are not creating any preference such as the one that exists for veterans. We 
are encouraging the departments to use an existing hiring authorities, including 
programs that allow departments to cut through red tape and hire entry;.level 
workers quickly and easily. We are also encouraging outreach efforts. lIDs is the 
same commitment that the President has asked of the ·private sector. 

Question: Why are we specifically helping welfare 'recipients rather than other poor people? 

Answer: We make no apologies about the fact that we are asking the agencies to hire needy 
single mothers with children. These are the people whom it is most crucial to 
reach and puton the track ofwork. We want to help these families move from 
dependence on welfare to independence through self-sufficiency. 

Question: Now that the agencies have turned in their plans, what are the next steps? 

Answer: Agencies will begin wo~king right away to fill available jobs by reaching out to 
welfare recipients to notify them ofthose jobs, and to fully use the existing 
programs to help recipients take and keep the jobs. 

Question: Why did it take the Administration so long to get its hiring program offthe 
ground? 

Answer: The Federal hiring process has lots ofcomplex rules and regulations and it took 
some time to figure out the best ways for agencies to hire entry-level people 
quickly and easily. We are thrilled that so many of the agencies presented us with 
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Answer: 

Question: 

, Answer: 

Question: 

Answer: 

creative and ambitious plans that show their commitment and leadershipto the 
pressing issue ofmoving welfare recipients permanently into the workforce. 

Does the President think federal government hiring is the way to reform welfare? 

The Federal government's role is an important one, but it is only part ofthe 
formula for success. The President wants the Federal government to do exactly 
what he has asked the private sector to do -- help meet his challenge to move 2 
million people ()ff the welfare rolls by the year 2000, and to continue to move 
recipients into work thereafter. The President is extremely pleased that all ofhis 
Cabinet Secretaries and other agency and department heads have response so 
enthusiastically. ' 

What can you tell me aboutthe meeting the President is planiting with business 
leaders in May? 

As you know, the President has met several times with key business leaders to, 
discuss their role in making welfare reform a success. Most recently, the President 
met with 14 CEOs ofmajor corporations, each ofwhom pledged to become 
involved in this effort. Now, this May, the President will again meet with many of 
those CEOs as well as 25 additional CEOs to talk about their specific 
commitments to the welfare to work effort. 

Nearly halfofthe total hiring figures you've cited for all Cabinet agencies come 
from the Department ofCommerce's commitment to hire 4,000 people to help 
with the Census. Don't these temporary hires artificially inflate your numbers? 

We are extremely' pleased that the Department ofCommerce has committed to 
hiring so many people over the next four years to do work on the 2000 Census. 
Most ofthese jobs will last up to six months while some williast up to one year. 
There will also be options for some ofthe' individuals to be converted to 
permanent employment. However, as you know, every job is significant because 
whether it is short term or long term, a job offers a welfare recipient valuable work 
experience and on-the-job training that can help her achieve permanency in the 
labor market. Further, even without the Census numbers, the Cabinet Secretaries' 
numbers 'are extremely significant and only represent a start. Once agency 
programs are up and running, we will likely see the numbers continue to rise. 
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Welfare to Work Cabinet Mooting 
The White House, Cabinet Room 

1:30 p.m.-2:30 p.m. 
April 10, 1997 

Announcement 
Today, President Clinton holds the first full cabinet meeting ofhis second term to receive 
responses to his March 8,1997 directive asking all Federal agencies to develop plans to hire 
welfare recipients. All ofthe Cabinet agencies, as well as over 100 non-Cabinet agencies and 
departments, have submitted hiring plans to the President through the Office ofthe Vice 
President. To date, the Cabinet agencies estimate they can directly hire into the Federal 
government 8,000 welfare recipients during the first two years ofthis program. And some 
agencies have already committed to hiring at least 2,000 more over the next two years bringing 
the initial total to 10,000. Further, most agencies will be encouraging their grantees and 
contractors to hire welfare recipients. ' 

The President is also releasing today new data showing that welfare caseloads have declined by 
.2,755,000 or 20 percent during his first term and he is announcing plans to meet in May with 'a 
large group ofcOIporate CEOs to discuss their specific commitments to make the welfare reform 
effort a success. 

Background 
On March 8, 1997, President Clinton directed each head ofa Federal agency or department to use 
all available hiring authorities to hire and retain welfare recipients in jobs in the government. The 
President called for agencies to prepare individualized plans for hiring and retaining welfare 
recipients. 

Each head ofa Federal agency or department was asked to assess its hiring capacity and to 
develop a hiring and job retention plan suited to that particular agency's workforce, resources, 
and needs. All Cabinet agencies and over 100 non-Cabinet agencies and departments have 
responded. 

Since signing the historic welfare reform law, the President has urged businesses, non-profit 
rngailizations, and religious groups across the nation to help make its promise ofopportunity real by 
offering jobs to welfare recipients. In today holding a special Cabinet meeting to discuss the hiring 
plans ofaD agencies, the President helps to ensure that the federal government, as the nation's largest 
employer, does its fair share to move welfare recipients to work. 

Making Welfare Reform Work 
The Federal government hiring effort is only one piece of President Clinton's larger strategy to 
make welfare reform a reality. First, the Presidlmt is visiting state legislatures to share the 
country's best welfare to-work practices and to encourage every state to rise to the challenge he 
has laid out to them. Second, the President has enlisted key members ofthe business community 
in his effort, soliciting pledges ofhelp from major CEOs and working to build a larger network of 
business people who will hire welfare recipients. Third, he continues to reach out to nonprofits 
and the faith community, similarly urging them to meet his challenge arid offering them 
information and expertise on how to do so. Finally, the President has included $3.6 billion in his 
FY 1998 budget for several welfare to work initiatives including tax credits and other incentives 
for businesses that hire people offwelfare; incentives for states and communities to create more, 
jobs for welfare recipients; and transportation and child care to help people ,go to work. 



Facts and Figures 

Federal Government Employees 

• 	 There are 1.9 million Federal employees nationwide 

• 	 Federal employees represent 1.5% ofthis country's workforce 

• 	 Last year, the federal government hired over 190,000 permanent and temporary workers. 

• 	 There are 1,513 employees in the Executive Office ofthe President -- a number including all 
employees of the Office of Management and Budget, the US Trade Representative, the 
National Security COlmci1" the Domestic Policy Council, the National Economic Council, and 
others 

Additional Hiring Power In the U.S. 

• 	 There are 826,000 U.S. businesses with more than 20 employees 

• 	 There are 1.1 million nonprofit organizations (not including congregations). 

• 	 There are 135,119 congregations with more than 200 members and 205,583 congregations 
with more than 100 members. 

The Welfare Rolls 

• 	 There are 20 percent fewer people on welfare than the day the President took his first oath 
ofoffice-- the largest decline in the history ofthe welfare system. . 

• 	 The welfare case10ad fell by 2,755,000 from 14,115,000 in January 1993 to 11,360,000 in 
January 1997, decreasing as much in the last four years as it increased in the first 25 years of 
the program. 

• 	 Before the President signed the welfare reform bill, he worked with states to test reform 
strategies, giving 43 states waivers from federal rules to experiment with reforms that 
required work, imposed time limits, and demanded personal responsibility. In 1993, the 
President made work pay better than welfare for 15 million low income families through an 
expansion ofthe Earned Income Tax Credit which he proposed and the Congress adopted. 
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Additional Welfare Q&As 
4/10/97 

Question: Having the federal government hire welfare recipients is all well and good, but 
what are you doing to fix the faults of the welfare bill, as you promised to do when 
you signed it last August? . 

Answer: I signed the welfare bill into law because it restores America's basic bargin of 
providing opportunity and demanding in return responsibility. The law also 
protects children by guarant~eing medical care and nutrition and by providing $14 
billion for child cru:e. 

The best evidence that welfare reform works is the fact that welfare rolls have 
declined 20 percent since I became President. The decline is in part due to the 
waivers I granted to 43 states to allow them to take the kinds of tough actions now 
allowed in the welfare law.· 

As I said when I signed the bill, I strongly oppose some of the budget cuts the 
Congressional leaders attached to the welfare reform bill, cuts that have nothing to 
do with welfare reform. . My budget would correct these problems, restoring 
benefits to legal immigrants who become disabled after entering the U.S. and to 
children who are too young to naturalize. I would also put a real work 
requirement into the food stamp law which would help those who want to work 
but can't find jobs. 

Question: You've released new numbers today showing the welfare caseloads declined by 
2.8 million or 20 percent since you became President. If the welfarerolls have 
declined anyway, why did you need to sign the welfare bill? . 

Answer: : The caseload reductions show ~ I signed the welfare law -- they're the best 
evidence that welfare reform works. As you know, my Administration granted 
welfare reform waivers to 43 states so they could impose tough work requirements 
and time limits and provide incentives that made work pay better than welfare. 
The caseload decline shows that these kinds ofactions work. And now, governors 
no longer have to petition Washington to put them into effect. The welfare reform 
law imposes times limits and lets states design sanctions for those who don't work. 




