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'fleaders are g1v1ng Mobutu’

S Jvln Klnshasa today has’ been relatlvely calm..-\

THE WHITE HOUSE

Offlce of the Press s:

ST
o Ca .o« pREss BRIEFING .
e ° BY ‘MIKE MCCURRY. .

"+ The Briefing Room

MR MCCURRY. McCurry,‘can you top what the Presrdent

1_just d1d or .should we just —-—

D Q-,f Thank you.. (Laughter )

. MR MCCURRY.- Tt's good for me.r It works for me lf 1t

\_works for you. We do have Bruce Reed and Elalne Kamarck on. ! They re-

enjoylng the Cablnet meetlng now underway and' they can be here to .

"":answer some more: questlons on- lt later, or I can try, and muff it up

N

‘QJ‘ Mlke, what about the three-day deadllne the rebel

MR, MCCURRY'V As the Alllance and . Kablla announced

:yesterday, they have set Up a. perlod in which they ve' given Pre51dent

Mobutu that -option. We believe there should be negotlatlons between

,.‘the government and" the Alliance with respect to _some interim
garranqement for new constltutlonal authority in Zalre,'as we said ‘

- Yesterday, but we'll have to. see how that: plays out. . There's" been an
',obv1ous response glven by President Mobutu. . The polltlcal 51tuatlon

remains very uncertain’at the moment, although- the eltuatlon 1tself

”Q r So do you regard that threat as a serlous one that

' '“fw111 be acted upon 1f he doesn't leave’ What would the U S do° f'

'1"' ' “ﬁ'-i- MR. MCCURRY" The Unlted states, along w1th others, are
,close in monltorlng the 51tuatlon, contlnulng to urge “the. partles to
commence . negotlatlons ‘that would lead .te¢ a cease flre and an end to:‘

the hOStllltles between the two factlons

Q Mlke, 1n a lot of 1nstances on this welfare reform

' MR MCCURRY As the Pre51dent 1nd1cated we have made

“ﬁsubstantlal proposals.: for ‘increased: funding for: day care.
. Vopportunltles, and: also:for ancther ckritical link in the- transrtlon
-,}j.-”that must occur’. from welfare L% work ‘and- that's transportatlcn for:
, -:.,people who need to be able to get to the jobs that are ‘there. ‘

One of the features of our recently announced surface

'Lytransportatlon proposal’ was, lnoreased funding for exactly that
.purpose; a welfare. refornm ‘aspect to transportatlon funding that

allows nore =»- would provide for more availability of publlo
transportatlon for people who-have to get to work, and also day care

”JlS clearly cne of the real keys to maklng welfare reform a success.

-

1, .
'

Jo

o

‘1ssue, 1t's cheaper for many mothers .to stay home with ‘their chlldren N
o Versus worklng for the federal government at an entry—level salary, )
~ and Ms, Wilson, who was just ' in theré in the Cabinet Room, was saying .
.that she had. a»support system. There ‘are a lot of pecple out here
"who don't have support systems. . Will. the’ federal government have a
support system or. some klnd of day care 51tuatlon prov1ded7 o

CmoRE S e ww/w .
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"1fbecause welre approachlng the ‘decennial -censis, there will-be many

: - g One of- the thlngs we have learned from 1ook1ng at the @
experlence of those states thit have used thé waivers granted by the -
White House to conduct their welfare reform experlments is that you ,

;f_really do have to factor in the day cdre needs that mast be avallable

if women are to successfully gain- employment. 'In fact, where we are

o;.brlnglng the welfare rolls down, that has 1nvar1ably been a’ very

© important and oentral part of the experlmentatlon taklng place at the
.- state level b : :

Q Mlke, the flgures that you: show, the 10, 000" slots

"“,[ overall in the federal establlshment, would indicate a -very small,

modest’ example t6 the rest of the country. - By your own figures, the.

federal ‘work. force is 1/70th of the total national work force. If
Cyou multlply 10,000 by 70, you only get 700;00C, not the 2 million -

et

slots you need natlonw1de to meet .your goal :of gettlng enough welfare =

"reclplente off the rolls and on to work. So you re not. even a.third

© ' of ithe way to where the Presldent wants to be 1n terms of settlng ah

‘example. 7 o . ) . _

o MR, MCCURRY. _ We'li,"_ e dld‘the. ‘méith a little 15’1%."
udlfferently, Leo.  Are View is that the federal- government. is
-napproxlmately 1.5 percent of the total work force in the country To

- meet that. portlon of’ the’ challenge that the President has put:

forward, which is mov1ng 2 million people off. of welfare, and that
amounts to mOV1ng about’ 700,000 adults into- the work force, because
remember you're counting welfare .dependents, lncludlng children. . If
you do the calculationsg” in that fashien, according to our experts who

will be here 'shortly, you come. up with about’10,000 would be what is -

lf:the proportlonal share of the- federal effort that should be made LE
o you' re tracklng oon51stent1y ‘ g
_ ' S 4{ Now, obv1ously everyone ‘can do more. One of the thlngs‘
_,the Pre51dent is hearing now from Cablnet off1c1als is that, loock,

- £his is the commitment that they're comfortable maklng agency . by

‘-agency now, but they seeg. lots of dlfferent ways that they could build -

/- on this, maybe do-more. They ré also in a posmtlon -- some.of these
v ‘agencies that are contractlng agencies will-be -in a p051tlon to . -
' .‘encourage those that do 'business with the federal government to try .

o factor in the effort to hlre welfare dependents as part of
i_thelr - ; : oo :

o v Q{n' I'll just follow up on one statlstlc. ~Fully 40
upercent of your ‘10,000 slots come - from Commerce, and I'm just '
- surmising’ that's Census Bureau -- " - _ SRR

2

' . . B L.

,Q', MR.: MCCURRY' That's Census Bureau,‘and remember,'
iﬂjobs cpportunltles that become avallable because of the census..
| 'éf‘ But that's g01ng to be temporary, rlghtm

' MR. MCCURRY.1 Well they - 1t's a multl—year process
,Lthat they conduct the census. And there wmll be an ample amourt of .

© time during that =- during =- I think they begln the first hiring
‘- next year, ‘if- I'm not m;staken. There will be ‘timé in- that perloi,

' for welfare*dependent mothers to get valuable work experlence.

' 3'\‘ 'Qﬂ - Is there any dlsappolntment in. the Whlte House w1th
: the rather puny performance ‘of ‘a’ lot of these agencies that have huge
- work forces and come 1n w1th just a mere 100 200,-or 300 slots° '

| MR MCCURRY-' Well 1f you 1ook through 1t in many = I

'g'thlnk just about . all cases, they have’ proportlonally done what their _'

share of:the total federal work . force amounts to.. Proportlonally,

; 1they come out. about right. -But look, they also had ko be reallst;c"fg

.-~ in'putting together goals that were going to be- achievable and-
o ;settlng out what they thlnk, glven their own experlence wmth the

.F.
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worker tralner program or w1th/other hiring- that they do, to’ put out -

L some realistic assessment of what. they thlnk they re g01ng to be" able‘7:d

to- accompllsh _u-;_ S oo ) e I __“

On the whole, thls is a, falrly impressive number,

,1s a good start in making the federal government a partner in the
. effort that has to obv1ously 1nclude the prlvate sector 1n prov1d1ng
. all these johs.‘ T _ ﬂ-_ L EERY ﬁ PR o .

“f;_Q-i These are 10 000 that they re sure they can make”-f”

MR MCCURRY.' They re sure they ve got e well they've

';”f:got as you cah tell, 8,000 in definite in the first tyo flscal R
'years.. The- 2, 000 beyond that, they bring it up to 10,000, They feel?. o

“ednfortable about it. - It's-a little harder to progect that ‘for” the:

_the targeted flgure that they ve got.-,; B AR i“

out—years,‘but some ‘of ‘these agencies are now.reporting to the SR
President. that they ‘think. they might. even, be able to do better(than5

o | .
‘ R And the - all the 8, 000 jobs on paper will stlll'_ .
ex1st when the last 2 000 lek 1n ——1maybe not the same people‘ but T;i

the same jobs7 < oy

P

MR MCCURRY.” Well some of them there is some . |

_ restructurlng and churning in the federal work force, and a. lot of . ..
these are worker-trainer positions, too, because that's the’ program L
" that we're encouraging people té use. :But ‘it will’ prov1de, Ain any -

“event, .valuable work experience, and not: -all of these 10,000 will: ‘be f:.
'destlned ‘to become’ permanent ‘¢areer federal employees, obv1ously R
- Many of them w;ll -gain work experlence in the time that they are able

7-sector employment opportunltles., y R e .‘J

'7Wh1te House°

to work.in ore of: these agencmes, and then tran51t Jinto prlvate

‘ : : Q'.' I assume they re entryvleVel p051t10ns.” Hom much
can someone get pald{ and what are the s;x people gomng te do’at the

.1"_

MR MCCURRY. The worker tralnlng program,,whlch

currently exlsts, ‘pays- an.- establlshed stlpend., I think maybefelther
'Bruce Reed- or Elaine Kamarck can tell you more about that when they"

. come. Some: of the 'slots are - subject to the regular\and c1v1lrserv1ce
-GS scale, but 1n~other cases” they re 1ook1ng totry. to create thlngs

-that fall under that tralnee program._af_ “;p ";. . . _J‘,

':able to tell you more about that. - o PR B “;.

C : One of the 1nterest1ng thlngs we. found was it was by and

w'large not ‘used as. extenslvely or.as. effectlvely as it. could be used..
80 one of the £hings we're doing is- putting a.little bit more focus
in that- program that!'s been. available within the federal ' government
- and seeing ‘if we can't use that as a Way of stlmulatlng the agenc1es
2to respond . . " . » y . ,

' : Now, here at the Whlte House, the six. that we' re hlrlng,"
we wxll de51gn suitable job- opportunltles. ‘The first, my | o

'i'understandlng, 'will be in Bruce Reed's shop itself in the, Domestlo . ‘
+ -Policy. Counc1l staff ..and. they're prepared to locate a good candldate

right away.. -I think they ‘might. even have one, and Bruce mlght be

Wy

_Q-:ffmlke, a. sort of fOllOW~up on- that Have,you ,"

‘;calculated that whatever it-is they.get as the stipend is more than’

they get on welfare? I irean, because’ they get‘health beneflts on‘-‘

. .. welfare.. In. other: words, does it: ‘solve the problem the Pres;dent has .
o always talked about that sometlmes 1t pays to stay on welfﬂre?lqj.

R MCCURRY 1t woh't -- well, when the ‘experts come,3

{"-ﬁwe'll tell you with certainty. It w1ll if they go ‘into 'a- regular GS .
, m_;'slot,,but the worker trainee program I think might’ caloulate it a v
1.”11ttle bit differently. " But, remember, these folks w111 then get

#342!~ 4/10/97
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‘.work experlence that then 15 effectlve in translatlng to other work

o opportunities that will ‘exist in the prlvate sector.. That's the real -
‘shortconing now, and many of these womén. do not want. to be on public -

'fa551stanoe, and they would prefer, ‘of .course, to be in a work

'-_51tuatlon., We. think' there s value in encouraglng them to do. that

and, of course, there is a requlrement that they do that as well

e - ' - Q But they w1ll lose thelr health care, they wlll

lose the kinds - of beneflts they now have on welfare, just as if they
moved into any. other prlvate sector job that doesn't prOV1de - any
'other jOb that doesn't provrde health care... :

MR MCCURRY" I 11 have to defer that questlon. I think . -

xthey etlll are available for coverage under  federal .employee health ..

”.beneflts, rlght” But we! ll have to check w1th ‘them: when they come
‘in. o . .

Q | I understand the Whlte House was looklng at two

plans, two proposals to traln thése pecple,. the welfare rec1p1ents.”f"

"Are you qearlng towards the Marrlott plan°

. : .. MR. MCCURRY. I thlnk they ve looked at the Marrlott
experlence 1n de51gn1ng the work opportunities that will be avallable

here.at the White House. T 'dén't know that they've modeled it o

dlrectly on that program, but they have certalnly found that to be. an

\izlnstructive model. - AR RS . - ,,.,,‘_

.\ - .

5 Q0 What percentage of the workers that are hlred by .
-“=Commerce generally in the .census periocd of hlrlng will: be welfare
‘workers7' If 4, 000 people here w111 be_--- 3). _ .

1

‘ MR MCCURRY. What percentage of that is of the total

“-hlre that ‘they w1ll do~for census? . I don't know.. We'll ‘see. Maybe {_'

. you can, check at Commerce and see 1f they ‘can tell you.;:

il

. IQ;;i What do you mean- by encouraglng contractors9 Is

:there gelng to be sone pollcy of tylng federal. contraotlng to hlrlng
'_welfare'-- srmllar to what’s done- in afflrmatlve actlon already’”

= MR MCCURRY" We haven't done that We haven't proposed
'that as a. specrflc pollcy now, but certalnly ‘there are ‘ways. in which
‘these agencies can encourage that type of- involvement by contractors

-- not a requrrement, -is my underetandlng, but’ some of them think
-fthat.they will have opportunities.to encourage those. who - -are deing

U’busrness with .the government to step up to the- ohallenge the
'Pre51dent ‘has put out.e . " :

;f~",;.Q. But not as a formal requlrement of the. contract.,-‘

. S MR MCCURRY. I haven't heard that descrlbed yet as a.
'_formal requlrement jfﬁ'” e e A“_ P S T :,_”J

~

.Q - Flnanolal 1ncent1ve, I‘m sorry.- ,4;

- . e .

- | g How is this golng to work practrcally” I mean, i
. there are two equally quallfled people who walk into an office. and
. one of ‘them lS a welfare recipient-and one of them 1s not, does the

o welfare reolplent now get the- job°- : ': ':-‘v , 1\j o

MR MCCURRY.' Well, eaeh agency has. got 1ts ‘o%n human -

resource management personnel that makes ‘those. kinds- of hlrlng e

. decisions in any event. Anhd then we're not -~ it depends .on. the - .
nature: of the- posltlon,,depends on the quallflcatlons. Federal -

.employee personnel make those kinds of judgment calls all the time, .
. based on &, whole number of factors, but these are jobs that we think-
"are not -- remember, in many cases == newly created jobs. . This is
. not adding to the federal ‘work force.. We're takrng available slots
. as they come along or 1n the worker trarner program, and then. addlng

P
PR
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.;-mlf:"}thie'as'an'element in the’ recrulting;linfthe;outreach_that:ofﬁieesfdo,.?

to locate candldates for ‘these’ jobs. f}--‘-\*"f"ff f.f ;a~: J"

- TQ‘ nght but presumably, if they're- not.: newly created
job, I mean, they Te ]Obs that people would otherwise be applylnq for
anyway t My questlon is *”ﬂr.‘ , .

‘./

- B \‘_-l!
.1'_"‘/, . o ,‘ :
|

ot

. MR. MCCURRY. Well, maybe not 'in ‘every case. " One' of thej;- .

thlngs that the aqencles have responded to is to think of aesmgnments'“

"_and work that can'be done within these" agencles 1n whlch these'would

be sultable candldates for that type of work. -y.

L f%'”'r' T :i KQ“a ‘Is there a surplus of jobs now, Mlke° ':s.th££¢ghel_'px

SEAR situatron’ - Are these jObS unfllled now?"

‘fﬂ agen01es, there ‘are unfllled pos1tlons.‘ In some, they are- .
restruoturlng because of ‘the overall downsizing of the. federal| .

_ government; they're redeploylng resources. . And in some cases, ;agaln,l-'”5

~this worker trainer program will be avallable where it hasn't been
used extensmvely 1n the past : . . :

”

. ,J-'sense that there is quotas w1th1n the agency to fulf111 "'ft'

IRATE f}.:,ieﬂﬁ‘ f MR MCCURRY'“ Not quotasrpﬁ; ;
j* _QT;I'-- you have to be welfare -—;';ﬁ pf‘p.fﬁi' wf;”.u
: . MRS 'MCCURRY., Not quotas, but, they have now glven the
Whlte House and given the Presidént some pretty Spelelc targets that
: they re, gorng to try to meet agency by agency.. W T
LT o _ S ST I
*-,j!{_j - _' Q T Is there a certaln number of jObS set a51de|~--

'

R RS -3 MCCURRY.; Well, no, there 5. —-f—;}fﬁ

ﬂﬂb'[ Are there a’ certaln number of jobs set aslde fcr"f“'

welfare rec1p1ents7 ,_; - 1.

MR.  MCCURRY: Well,,there are these. jobs that theyive L

g ;._‘<=1dent1f1ed that have been set aside and: targeted. They don't‘—- B
-a',‘, they're not drawn from the: type. ‘of career pos1tions that are. for"
: - ‘different types of functions that these agericies have. These are

‘jobs that the agenc1es themselves have identified- would, be’ sultable =f;f‘f

for candldates comlng from thls unlverse of’ appllcants.'

MR, MCCURRY'" They re '=- .in some cases, in- these ii-ﬁfJU'

,Q.: To follow up ‘on what Bloom was asklng,'ls theréfatﬂ“"

*w;'j"%' o . ’7tQ Follow1ng up on that Mlke, w111 ‘there be. or w1ll -

there not ‘be preferentlal treatment to these welfare reolplents when
they apply for a- jcb° 3:y-n e G S _,. 0 e f_~
. | MR MCCURRY" This is not 11ke - 1et's use an example
- 1t's not llke the veterans preference that currently exlsts in '~
 eivil ‘gervice hiring. ‘This is an added faCttor that will be |- N
© considered:. And the agencies ‘themselves ‘have identified: spec1f1c
jobs that.they think’ these candldates would be eligible for. | But

t's not a formal preference the way the veterans preference works.xff

Qv If I Wanted to ~~«1f T were a welfare rec1p1ent and“i);

wanted to work at the Whlte House, how would I apply for a\joh‘p

4”

‘ ) MR. MCCURRY. You would go : £S wm WE will have a | .
procedure\here, but you. would it 1like you- would- now —~— you would
contact the Office of Admlnlstratlon, ‘which ‘manages the personnel

" office’ here “at the Whlte House - for the Executive Office of- the

" President, afid make a formal applicatién.. And we will post jObS,ZL.'

- just .as we’ already do. at the ‘White. House, with this: belng an. element»
of the outreach and the recrultlng, saylng here ‘is an attractﬁve

- . |
o LT . L P . . . ' .- N I o : v i
. . - . A . o . R i - R - '

e [
- R ‘
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'fopportunlty. and as: the PreSLdent 1nd1cated to. you earller, we w111

":also be working w1th state welfare agencies to make sure that they

“understand the. avallabllmty of these types of jobs and try te match
.qcandmdatee up to job opportunltles that are avallable. ;;,L

",Q Is there a etandard background check w1th them?

’

MR MCCURRY. You'd have to'm~ anyone who works here at

'Zthe White House would .havé to go through all the .same clearance A
' procedures that ex1st for full tlme Whlte House work

= "'TQ‘ You talked very brlefly on thls cIA story I know
it wasn't on your watch, but do you contemplate .any, changes now in
’jthe CIA procedures, and do you have any reactlon to that coverup7

. . MR. MCCUF&RY"I Remember, this all, in a sense, comes -
- about -~ thesé.matters relate to events that occurred’ durlng the

' "':prev1ous administration, but lots of this information. is now cohing

‘%,out of the affected agencies, prlnc1pally Defense -and the ‘CIA: because
‘the President. put the Presidential: Adv1sory Committee on GUlf War

B ;fIllnesses to work pressing: the: agenc1es to get a more thorough -

-explanatlon ‘of whatevér exposure or risk Gulf War veterans faced -
" during the conflict. - So:a lot of this is --'you know, the system

"'.1tself is dlsgorglng the information, too slowly as .the CIa- readlly'_‘r

indicated yesterday, but disgorging it in. part because they're

. .getting-a lot of gocod pressure and necessary pressure from the -
:.adVlsory commlttee to do’ so.*ﬂ R S

. L ' Qg : What's the practlcal effect now on the veterans’ -
) What happens now’ : : : : _ -

t

= - . MR. MCCURRY', Well if I'm not mlstaken, thls‘l
1nformat1on was made available yesterday when it was posted up on

L GulfE . Link;, which. is the network that's available now for the
veterans, which is monitored closely by veterans”- advocatee who . are

tracking the Gulf. War ilinesseés issue. It was made ‘available to. them
precisely so they could learn more and understand’ more about the -

- seduence of events that led to the destruction of that ‘one site,

7l¥whlch is, since these documents deal spe01flcally Wlth that, but it? s

part of the effort to make. literally thousands of pages of documents .
- availaple to them, and will certainly and already’has: become’ part of

.the formal inguiry.that the advisoty committee is maklng pursuant to
'the Pre51dent's dec1510n to extend the 11fe of the commlttee.;

"

-.‘._“' .

"Q" But do you see mt meanlng any more money to them ln ff

“the near future.:ﬂ |
A  MR. MCCURRY.- Theylmerefeé there'was some continuatlon

funding. prov1ded ' When the President decided to extend the lifeé of
.the- commlttee, they had to make some type of flnanc1ng arrangements
for it. o

-Do”you5know7 L
MR JOHNSON' It shouldn't in and of - 1tself mean that,

‘but what. 1t does mean is that the" people who are trying to reach out
to ‘the veterans and gather more . information about exactly what. . . -

"-happened now.Have information that they can use, and it's now.

‘unclassified, to try and -get more' information about -the impact-on the
veterans. 8¢ I think that's where the impact on the veterans

'”fcommunlty ‘ig-going to come. ' They've got mote information.

" Therefore, they can! gather more data about exactly what happened when
~”,thls destructlon took place.ﬂlf_‘ SR , :

. ” - And that in and of 1tself could yleld 1nformatlon that's
- '-helpful to the PAC and to others who are. trylng to get to the bottom
'”of thls. S . S e S . el
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'LﬁﬂQ‘ Mlke, does .the. admlnlstratlon plan a proqram.of

hffnlnoentlves and penaltles to try and push states to 1ncrease seat beit% :'
- use° ' Co o . oo . . L

A

e MR MCCURRY' _ WEll the Pres:l_dent some tn.me ago Sald We

:were interested in working to increase seat belt usage, and he|tasked

the Department of Transportatlon with coming up ‘with ideas on-how we.

r; could acoompllsh that. goal. I expect sometime-in the .not: too distant -
“future we'll Say a llttle bit: more about’' how we mlght go. about]dolng e
'+ that. - It's not fully.: prepared yet, although I ve ;Seen. some reportlngf“,,

on. 1t that looks generally accurate.ah;‘f . ,_ _--_ u_"_. 1 .

o - Q-” Mlke, on Monday, trade sanctlons are’ set to Jo,lntof -
j,-effect on Japanese ships if Japan does not reform its: port practlces Pt
. And U.8. and Japanese negotlators are. meetlng right now.in Washlngton‘y“;;
" to try to head off- the sanctions.. 'Is the White House: confldent thate“fv
- the negotlators will succeed thls'week in thelr meet;ngs"f- '}3 .

MR MCCURRY' We re confldent they re gomng to woﬁk hard
) w L |l

o

Q- o On your state—by state chart on the welfare

mcaseloads goang down by 2.7 million in the last four: years, you show.
.. -california going against the trend and' aotually having somewhat o
- higher ‘caseload. . Does the. White 'House see this as strlctly a |
-function ¢f. the- longer ‘fecession in Callforn1a° Or is- lt
: Callfornla 1agged in welfare reform° e ;A; T .,_ %

[

I .

MR "MCCURRY.?. If I m not mlstaken, my belaef is. 1t'

_‘;changlng demographlcs more than anythlng else. It was the rise in ff
“immigration and 'in some =~ in legal immigration into the state, and
fthat was prmnclpally the change that accounted for 1t _1.1

MS GLYNN Immlgratlon from places llke Chlcago'as

'“;well.:f]' N s ) R N JJ,ijzi'

‘M‘R MCCURRY._ nght.

"Qf That's 1egal (Laughter ) ;ﬁj;3f; :ff}"‘ -Jr-ﬁ“‘J
.'*é“mg Mlke, what 5, the admlnlstratlon S reactlon -Lpﬁ---“

r.'I'll Jjust have to refer it to Brucg. Bruce, w111‘you
See 1f these guys can. come here because they' ve dec1ded to klck ‘the

'“lquestlons to them, obv1ously._;-l ;, {_h.: a;“ - .'_M.‘- . w

\

JQ\; Mike, what's the’ admlnlstratlon's reactlon to: Hong

- “”Kong s, “the future Hong .Kong government's ‘announcement that:- there
P would be more restrlctlons on cltlzens and act1v1t1es there’ Q

MR MCCURRY*‘ We - 1f you can hold 1t for a second

"ffI'll get it prec1se1y Since I made up a, ~+« I made up-a: perfectly
- fine one earlier but I can't remember- it now._ The forelgn pollcy -
'jboys really organlzed thls really well._, ’

ey

We are obvlously concerned about any changes in Hong

’~_'Kong s legal structure that restrict civil liberties for ‘the. c1tizens,"

of Hong Kong. " One .of- the - -features of the: 301nt declaration: and basic

" law that: we: attach great’ 1mportance ‘to, -and certainly we belleve the-
’Unlted Klngdom and the -People's Republlc do, are the aspects of the_
vl,formula that " 1n31sts ‘upon:one China, two. systems. The systemlthat
‘" has’ existed for the people of Hong Kong has been ‘valuable in .
encouraglng commerce, encouraglng the. kind of freedom that has led to_l"‘

the economic success. of Hong Kong. and our bellef is that the

“transition foreseen by the declaration and by the basic law would
T ,"contlnue to protect those types of freedoms for. ‘the people offHong
=T_Kong. So, we: v1ew w1th some concern any effort that would dlmlnlsh
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'\* the c1vx1=11bert1es and freedoms that the people of Hong Kong have
SN enjoyed._ L S : S ‘ ‘ :

~Q‘ Have we conveyed that message to the Chlnese°-
o - MR.,MCCURRY. We have very regularly and very recently k
had contact -with the Chinhese- government on the subjeot of Hong Kong.

It was reviewed, "if I'm not mlstaken, by both the Vice Pre51dent and g

the Secretary of State durlng thelr recent v1s1ts.- S

' EE th' Mlke, assumlng that the Chlnese ahead once the
: handwover is complete, . what recourse would the Unlted States or.
" anybedy else have? . . . .
{ _

i - MR"MdCURRYQ‘ Well the People s Republlc knows that the':

" entire world is watchlng very: olosely the transition that will occur
later. this summer. And that transition is oné ‘that should be bhased
_upon the commltments made already by the People ] Republlo and the
Unlted Klngdom. I IR L, . . o

' ) = Well Mlke, w1th respect, the world has watchlng
carefully over a lot of things .in China -- human rights and

‘treatments-of its workers -~- and it hasn't made any differerce to the'

{ Chlnese government. “Why would 1t make any” dlfferenoe now°

T MR, MCCURRY: Well, I don't know that I would say that'
true. ‘It!'s made some oon51derable difference to-thén because they
. have labored fairly -extensively to address the criticisms that they

- have faced in the international community- on exactly that 1ssue.' We -
have said repeatedly that the full benefits of. the policy of - _ .

engagement that we are pursuing: bllaterally with the People! 5 :

- Republic cannot reach their full potential, whlle we have 1mped1ments

‘related to our fundamental dlsagreements over. issues like human

- rights. . And a step- backwards instead’ ‘of a step forwards with.
“respect to Hong Kong would certalnly have some consequence.

Q - Mlke, 1f the a551sted sulclde blll that the House ';ﬂ""

passed today ‘came’ to the Presldent _would he s1gn 1t7‘“

o - MR MCCURRY’- Yes, the President opposes assmsted

. suicide.  .We have.also, as a government through the Justlce
'.Department taken that posmtlon 1n court._ L -“R-

R : ?'Q' - Mlke,'can I follow up on the one questlon on. Hong
‘Kong?  Is. Martmn Lee golng to be’ meetlng Wlth the Pre51dent°-ww

R

T - MR MCCURRY.. Mr. Lee wlll be recelved at a ‘senior levell'

here at the Whiteé House.  The level has not been determlned.’ We
value our’ opportunlty to: exchange v1ews w1th hlm.g ©
| | *,i‘Q’_ When Wlll that be° R N 5:502E_5ﬁn

T~

MR MCCURRY' Sometlme next week.”h-

fﬁ,' NI Q : Mike, on Evans and Novak 1last weekend Sandy Berger

was asked about the. perceptlon ‘ifi the Arab world at. 1east that the.
United States is tilted now in the Middle East toward Israel: Does
‘the President ~~ is the ‘President’ concerned by headlines .such as The
Washlnqton Times following the Netanyahu' meeting, that the President
was unable to budge the Prime Mihister? ' Is there any concern in the

' White House that this perception mightbe growing that: the Unlted e

fStates 1s no-. longer evenhanded 1n thlS Mlddle ‘East polaoy’
N ' MR MCCURRY" The Pre51dent understands that :
. ‘ultimately, percept;ons yield to reallty, and the’ Pre51dent's hard
- 'work.at the moment’ on’ the peace process 1s aimed at getting the
" parties, back in the course of dialoegue that will resolve their
_ dlfferences, and that will ultlmately prove the value of uU. S

B T T wore . #342 -4/10/97

7

) ‘ ol
Gt . L



http:mee~l.ng

e
.

‘f,Bedroom, and 'she was asked if she intended to. change policies’ on-

: '.EffOI’tS. CL . : B S }, - i - ' ',"‘_“- ' '
lz:many of them are full tlme, permanent jobs° .

*.I,They ll be here 1n a second and you ‘can ask them.f}

fhfor anyone seeklng employment ultlmately.,,

|

R B § e l‘,ff‘, .‘;_’~,_-” Sy

_';zmedlatlon efforts ‘and the’ role we. play ae, we belleve, an evenhandedj T
_facilitator of “the dialogue between the parties. That has been|our o
‘historic role: it has been one that has led. to. considerable success
- .in the, past ‘for both Arab countries that have. part1c1pated in the w
.'process, ‘pecple of the reglon -and also for the government of Israelm"
. dsit deepens and- nurtures its contacts with. Arab natlons 1n the )
,,reglon, partlcularly in the Mlddle East.,f' L - )

i

5 That 1e a procees we! re commltted to, and we do\so

~

'-dellcately because, glven the dellcate nature of the process, and we:' .
" have even Just - recéritly been criticized within Israel by those: who | b
~ feel we have. been .too, crltlcal sometlmes of the actlons of that o

,.-government _ __{_ _ ST RO ‘

"'.“ L . . R . 1 P '.\ ] ]
. A ) _,. -

So there are, from tlme to tlme, roles that we® have to

o play that do raise some measure. of" criticism, Both in, the Arab~wor1d},,_‘
- and Israel: we understand-that, but .we think we do what: is necessary '

. . to, advance the process that we believe in, that we think holds eo much

" promise for the people of the Arab world as well as’ the people[of

-

Israel.. : e

,,Q“,f Does the Pre51dent plan to meet w1th the :-iff

-‘,Palestlnlan delegatlon° fﬁ“ﬂ co S \,.,. o lf _

T ." ) . : C e C T

& MR MCCURRY.' There are no plans currently scheduled to .7

A

'.-meet. The Secretary of -State beglns her meetlng rlght about now with"

. .the delegatlon that "is here today, and. the Presrdent is, of: course,~, oot
 available. if his part1c1patlon 1s warranted or is. recommended by hls
Qforelgn pollcy adv1sors. Coe . e .

! o
H P
?

o ‘ “Jfo On ‘8 completely dlfferent subject, Mlke theJFlrst
Lady wvas asked on CNN about. hav1ng donors stay in-the Llncoln :

k)

haV1ng ‘guests: at the White Houee.. ‘She .said no.. .Does. that’ mean that ":ﬁf

° 'the First couple ‘is. still ‘having donors stay’ in the Llncoln Bedroom
'Aor that they would 1n the future, or both or ne1ther7 mj ; ,.a -

MR MCCURRY" I'm not aware that they ve had any guests o e

.”recently,'but I don't know why they. wouldn't ‘in.the future.  They've . .~
-got, . as you know from the list we gave you, a. lot of friends who also R

happen to be- flnanc1a1 supporters of the Pre51dent's polltlcali

‘ré' Of the 10 000 jobs in the welfare inltlatlve ;how_:,"

‘MR- MCCURRY.' We'll have to: check w1th the folksﬂ?:_f"*

[ "C"'Qﬂ 3 Also,.another questlon on’ the 10, 000" jobs.i‘If

" ﬂyou re not. generatlng new jobs, these:are jobs - that would ex1st ,
‘ j.anyway, don't - you just hire welfare recipients for these jobszthat
.- . would otherwise: be held by other low-ekllled workers that would apply
'z;and get them? S : : S o - :

MR. MCCURRY.» Look we are creatlng for all Amerlcans a-“ }':

- grow1ng economy, prov;dlng mllllons of new job. opportunltles, nearly o

.12 million hew job opportunltles in the last four years. Ultimately,.;-,

' tHe .goal is to. provrde enployment opportunltles for anyone who. is -
‘seeklng employment. - And ‘that's why we've got an unemployment1rate

that's on the- decline.  Some of these jobs will be a fraction. of the'

f-jobs that are necessary -té make good the commitment of noving| pecple ~
from welfare reform to work,: -will come .in the federal sector, 'but the‘l
. vast majority of them. obv1ously w1ll be in ' the private sector. ' -So -

the answer.is, inh some respects we ‘hope there w111 be jobs available'“;
L R

S0 .. ! . . |



http:ne/ith.er

<10 -

"Q.* Do you have any concern that what'e really

E happenlng is that workirg poor peoplé“are being kind of dlsadvantaged‘f
Iln favor of poor people who have been on welfare7J .

SRR ‘MR. MCCURRY "Look, we're talklng ‘about welfare- :
'dependent mothers. who in most .cases have small ‘children, and that's
the typical. case we're- talklng about. .We make ho apologlee for
‘making federal employment opportunltlee avallable for .exactly those.

... kinds of people.  They are, in many cases, the poorest of the poor,

']whlch is: why they jare AFDC caseload 1nd1v1duals to begln w1th

. “Q'f' But Mlke, for prec1sely that reason, the questlon

: that Mara asked -about-the calculation that thoge people make about
the réason why they don't go to work is because they mlght loee their
'—health beneflts, thelr welfare beneflts._,- o ST Ty

'.1f“'-ﬁTh MR: MCCURRY. sure.” H" | ,
. ' -Qﬂ- If you can't assure them that they'll be better offﬂ
;tin the short cterm ~-- you're talklng about - : 7 :

L MR. MCCURRY. Dav1d you re m1551ng the fundamental
premlse of - welfare reform That is, in fact, one of the reasons why
- We are endlng ‘welfare reform as. we have kndwn it .for exactly that.
_.“reason. . That's the calculatien that welfare~dependent mothers have-

_always been making, and that's 'why. they ‘no longer w111 be ‘able to.
'live in that condition of dependency permanently -1 mean, they know

Jli and - they -- certainly, many -- as-: adjustments in the implementation .

. law has taken place, they know they're going-to face a cutoff, so
~ many of. them now. know that-it's important for them to get the-kind 'of .
. job experience, job training opportunltles that will- get then kack in
the work force, because that's ultlmately where they re 901ng to have
to be. : :

’._.‘

”Qf,' Mlke, juet so I understand the math, you --_\ ‘
MR MCCURRY Leo, I'm g01ng to gave that - let me’ me

o e '”-Q3' No, ne; on the overall natlonal flgure to reach the :
'2;million, your polnt was that 1f you get 700 000 jOb slots -

: MR. MCCURRY. Bruce can help You as soon as he gets L
here. Any other subjects?w- S . o oo C
Sl “”Q : Yes.-'Has the Whlte House dec1ded to ask the FEC to

'a

i;_ban soft dollar donat:.ons‘> ) -',.,,' ) . N -h !

T MR MCCURRY" We have not. made that de0151on that Iam. -
‘,aware of. There have been some - dlscu551ons about ‘that here at the oo
‘Whlte House, “but we re stlll revaew1ng the matter.;u_.- '

L “k”LQ:-i Mlke, the CIArsays that George Tenet's nomlnatlonv
E has not” gone to- the Hlll yet® becauee of White House bureaucracy._ Is
"that true? IR L .
MCCURRY‘ Probably {Laughter )
T '\Q“_ Mlke has the Presldent declded who to appolnt to
“Athe Federal Gambllng Comm1551on study or . study comm1551on, or -

AR MR MCCURRY'a You guys ‘are here 1n the' nlck of tlme.‘.
: (Laughter.)' Leo Rennert wants to == I _hope you ‘brought your -
, 'calculator w1th you, because you re goxng to need 1t - h-*ll

g He hae not - we are very close to maklng flnal
'%-dec151ons on that. . I expect a. nomlnatlon soon. . Let's do all the_q
.other outstandlng ories. .FeC, we don't have any-final decisions on
that. Fed the- recommendatlons have not gone to the Pre51dent. L

R B S
- ) o . L . , - . : .
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MR ‘MCCURRY : FAA‘~- haven't even heard - that' the
(Laughter ) Ambassadors, { -
and the |

" first time I heard about. that one.
President's maklng ‘a-lot of flnal dec151ons on that,
-What else do we. want out there"

announcement is- expected soon.:
Surgeon General -= thlnklng about that, lookmng for a: good candldate.-
‘|Q Whlte House press‘spokesman. (Laughter 3 f FER
' - What else have we got° (Laughter ) Whlte HouseJPress
”Secretary, always looking for an attractive,- available candidate for-
that job, 50 the 1ncumbent can go do somethlng better than this._ SN
[ . ."'I ot

.’Q;f Do you have an’ agenda for thls meetlng that‘s been
at Yeast in Japan between Prime Minister Haahlmotg and -

‘- anneunced,
T ,Pre51dent c:l:.nton"> There have’ been reports. out of Japan ==y
L i | MR MCCURRY._ Have they announced 1t° o ’1f1”'h'y
SRR co e i
' fo}_ - is goxng to be -, ,',431_,;t S
" ’ - R s L . ..' . ' ;‘ B
MR MCCURRY. They haven't announced 1t . 'h'n
I "Qrf- The report 1s out of there.f Are you golng to R
. announce'it now° ce S .~., Sl f oo -1 )
MCCURRY.‘ No.v But let's just say hypothetlcally.

. N ) MR.
the Prime. Minister and. the- Pre51dent were. going “to meet anytime soon ]
= let's say towards the end of the'month == they. would, as'they ‘ J'”g,

" always do, review -the. full range, full aspects of our bilateral ~ .
frelatlonshlps.‘ Increas;ngly, when we meet with the Prlme Mlnlster of.
Japan, we . no longer- focus.on those dlfflcultatrade issues that so. S
dominated . the relationship in the past. We now have an Opportunlty
£ fully explore regional® security issues,. the’ full host. 6f items :
" that. are on'our bilateral agendd., The Japanese are being very.
helpful in''so many places’ around the:world where we're. worklng with
them’ together -- in the Middle East, 'with respect to our efforts to
brlng peace. to. the Korean Penlnsula, and with respect to cur RO
engagement with China and how that deepens the commltment the Unlted
States has to the Pac1flc communlty S o ;_ _ Coe
Ly On all of’ those thlngs, we have very cord1al¢and ‘warm. o
exchange of views with the: Japanese government. And I/'m sure,_-‘ R

‘ﬂjhypothetlcally, if we :got. together with.the President of Japan .
towards. the end of the month we would ‘have exactly thatlklnd of

i
L : . ] i
I

Vr
S - H

b oo

1

‘Q.' Why don't we 1t 1n Callforn1a°.:_;r ‘Qﬂ

L By the way - and I still canrt-~e for

c MR, MeCURRY Y
theologlcal reasons that the NSC cannot. explaln to me, I; can't tell

you when this blessed event might cdccur, but the Prime : Mlnlster and

. Secretary of. Defense .Cohen had a very.good visit -= I guess, what, . :
two days ago’ Two: days ago. . And among other. things, ‘the Prime =
" Minister talked about. how much- he was looklng forward to seeinhg the

Presldent.- They revieweéd some of the issues that wouldfbe under - U;-‘
The: Secretary and the Prime Minister had an excellent

-discussion. .
dlSCHSSlon about the forward deployment of U.S. forces 1n the. reglon
They obviously talked about'the'contlnued

'fmeetlng

‘and in Japan Spe01f1cally ,
“need for -that forward deployment consistent w;th the local-
sen51t1V1t1es that obviously must be’ addressed. And the Secretary of o
Defense said that the Prime Mlnlster is obv1ously addre531ng those ':jztm
. w1th a’' great. deal of oourage. s R SRR
Ll - o S o
P .Llﬁvfh. Q Thank you.c (Laughter;),.'

. ”“*'“’;1:-MQRE”;-.Q”V“".'.f?fw #342 -.4/10/97
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" relies on our chief spokesman, the Secretary of the Treasury As’ you
-;;know, the- President believes that a strong Secretary of the Treasury

!.f'rev1sed CPI°

‘ MR. MCCURRY' Save ‘that tape and we'll make that the n
read out of the meetlng after it oooure - (laughter)_-:_whegever it ..
occurs.. . S ‘ - o ' o T :
'Qn _ Wouldia'key:point'offtheﬂhypothetical'%4ﬂ15'
‘_MR.3MC6URR¥;_*iou,ﬁaht°to keeﬁ-me'goihg}ohrthisgﬁ

0 s? Yes.oo ol hL i "g;“»-”
"MR.- MCCURRY Excelient excellent keep golng

oL : Q a*-—— hypothetlcal dlscuSSLOn of the forelgn exchange
rate. (Laughter ) - : _ o | :

MR MCCURRY° No. . Let ne see. On exchange rates,
‘mattere related, to exchange rates and currency,. the White House

_ﬁ‘7ls in the mnation's. 1nterest.; And we have had a strong Treasury
_ Secretary for some tlme now.= (Laughter ) .

‘ . l _ o

_ ' Q: Mlke Wlth the BLS dlscu551ons on experlmental CPI‘ s

~does the Whlte House see anythlng sooner. rather than later on a_

' . MR MCCURRY" Well we know that the- Bureau of Labor °
a'StatlSthS is worklng very hard -and, very effectively on that 1ssue,
.. and-they will report in the time -~ along the lines of the tlmetable
. that they have . already suggested they would . report. . And we'll .see
that happens then._ e ) _ o R
A ) ‘Q“; Just to clarlfy on the Fed are. you still expectlngﬂ' '
. the Preeldent to look at the memo today - to look at the Fed ‘memo? )

PR - MR" MCCURRY' He hasn't gotten it yet.. nght° Aslof_”
noon he hadn't gotten 1t. ) e

e '-::;: _Q}' Are.you expectlng hlm to get it this afternoon’
. ‘ '. ~.\ .

i MR MCCURRY'i It's almed in that dlrectlon and probably '

”;Jgolng to end up there soon. But then what he does with it or whether -

© he’ accepts the- ‘recommendations. or wants to rev181t 1t 1e the klnds of;’
deC151ons Pre51dents get to make._ . R :

’_\\.
P

Q': ‘Is he. gettlng more than two names?

: : MR MCCURRY' I belleve he's gettlng two.recommendatlons
',for two vacanc1es., ' . . . S A ) _ ;

: -IQ_ . Have you set a date yet for the meetlng at the )
o Whlte House w1th the Big Three automakers’ ' . o

MR, MccueRy-' Stlll not --‘stlll no,_have not yet.
. 'Q-t What is the agenda for that meet1ng° (Laughter )
‘”_Q.- Bllateral relatlons._ _' |
. MR. MCCURRY Yes, bxlateral relatlons w1th the'~ﬂ full .
-exploratlons of the 1ssues of mutual cohcern that mlght exist between
~ “the leaders of the major. automakers and representatlves of the
. Pre91dent and the. federal government : S
THE. PRESS" Thank you.kjlﬂ”
'_Q’r Really, you can go now, MiKe.liﬁ 'f373:._ ‘g}
%

"?_MUFE hff"E;filf'f' 4342 - 4/10/97 - .
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v MRS MCCURRY.. I can’ gc..-No, T can't go. T Gan-
assistant to the Pre51dent| head .

I 1ntroduce the honorable Bruce Reed,
o of the Domestic- Pollcy ‘Counecil: Dr. ‘Elaine Kamarck Vice Pres;dent
Gore's chlef policy == what is your. title. -~ chief policy: advlsor,

‘fantastlc guru of. relnventlng government,, ‘explainer of all .charts.
;(laughter) -and intricacies related to the welfare. reform _r;‘,3v‘uJ,
;o announcement the Presmdent made today. o . “u”.  S ! AR
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'~Q"QV Bruce’ - If ﬂ h"f“;ﬁ;- f~é:‘ P |
MR REED. Yes, slr.‘l S ; | S :
"'Q If all employers ln the country, publlc and'

prlvate,_followed today's exanple, would’ you meet your geal of!
gettlng 2 mllllon folks off the. caseloads in the next four years°

L ' : MR REED-* okay, a little math, we'll, try not to make 1t'
o too confusing.- The President 'said in the State of ‘thé Union’ that he
- wanted td move 2 million from welfare to work over the next four .
. years. The average sizZe of a welfare family is 2.8 people. Two

mllllon people translates 1nto about 700, 000" adults.w Ten thousand is l;;-ﬂ

. sround 1.5 percent of 700,000. The tedarnl government, at 1.9 '

» million’ ==.300,000 smaller than when Elaine started- four: years AGO we -
represents about 1.5 percent. of the: nation's ‘work force. So we feel
that the’ federal government is. “doing its’ part.. And if-the federal
government, which has been shrlnklng in recent years, can meet thls
commltment . then- surely the prlvate sector, whlch has generated 12

: mllllon newkjobs in the last four years, can do even more.f

't . J

B S -“d ‘ Could you also address these Wlde dlsparltles,
percentage dlsparltles, _among . the agenc1es, and explaln thls heavy
rellance on Commerce to brlng 1n 40: percent of the total’ : {k
' S - DR: KAMARCK- The’ dxsparltles between the agencles are .
partlally due to the Xinds of jobs they -have avallable., I mean,;, '

T

these are.very =-- remember, these dre.very realistic plans. We. think,ﬂ“v.

‘we 'can meet-these goals. So there ls partlally the klnd of work B
forces they have.l ‘"-L y . s S lru,, : | SR

o : Commerce has a spec;al s;tuatmon. Commerce in the next
four years 'will prepare . for the’ decenn1a1 ‘census. They, w1111h1re
" thousands and ‘thousands. of people as enumerators.; These ‘are’ 'jobs -
- that go from six months to two years, in preparatlon for the |. ,‘g,h
“decennial census. - Many. of these’ jobs, they re going to start

pllotlng these ijS with welfare rec1p1ents 'in the next ‘few months xn,_["

L major cities. Many" cf these jobs are gdod. jobs.  There  is. good

‘tralnlng involved. 'And-‘one of’ theipolnts ‘the. 'President. made, - T thlnk o

in his. public statement and also in the. Cablnet meeting just[now, is -
-a. tempoerary job is Stlll a very lmportant step. for.a welfarej s
rec;plent.; It puts ‘'something on. thelr resume, gets them tralnlng,.
“gives them. ‘confidence, allows ‘them to go 'to. theé next employer with a-
", "job reference and’'a referral. Imaglne trylng to get a job if you ve
'never- had one before. And 80 these are very, very lmportant. .
Yo - The federal government will be hlrlng in the ne&t four.:
years a huge number of - peOple to conduct the decennial. census, and
“that's why., you see the dlsproportlon in . commerce.,ﬂ,o_ , ‘{ L
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f'Q‘- What is that huge number’! I m sorry .
f;,psf‘KAMARcK.} vou know, I thlnk he sald 230 ooo. "is
' 1f Jn'Q,T For the:census°”pfg'-;':_‘ o EH . 7t"

. DR. KAMARCK* The . decennlal census, yes.r I thlnk 1t‘

"-_'280 000. It is- -3 very 1arge - remember, these are enumerators that

actually go- and -

T :Q.= Four thousand == three thousand would be welfare
‘ -.;reclplents?'v T D N ’ Y

1 s
oW

DR. KAMARCK: - nght _You will see. that these: are’

V’small percentages.; Generally, these are small’ percentages of the:

federal work force. They are very reallstlc numkérs, The federal
‘work force-is, compared to the private work force, a more hlghly

) u'educated highly: skilled work force. There's more college graduates,""
© . more professaonals. So this is, I thlnk a very reallstlc : f

assessment. ’ e o _ . .

1

4 . A

Q- Elalne, what does an enumerator do’

o . DR. KAMARCK-= The basmc enumerator goes door to door in
nelghborhoods finding -~ asklng the basic ‘census guestions: how many~
~ .pecple. in the household . et cetera, et cetera._ Those are the ba51c
enumerator jobs. - : . - : A '
- ERN * 2 Is thls percentage of the federal work force"
- semethlng that’ you would ~= is. that the model you have for private.
. employers that you should -- I don't know what - about ‘& half-a
*"percent of the: work force” _ : ‘ N

.

L DR. KAMARCK: = Well, the number of people -~ ‘the federal

‘”-government is about 1,5 percent .of the total American work force, So =

what we did,  as Bruce explained, is. we made a rough calculation. : We
sald, okay, what is' our share? .What is. our ---as’ an.employer; what '“
. 7is the' federal government's share of these.2. mllllon ‘pecople that the,

- President: would like to move from welfare to Work - And we came up g
w;th approximately 10, 000 jobs that we should supply.f :

‘ . Obv1eusly,‘1f the pravate sector steps up to the plate ‘ ‘
e and some industries will be able to do -so more *than others,. Just . -
as some departments have been able to.do so more than others -=. - -
: obVLously, we can actually do thls., We can actually move 2 mllllon
SN peOple from welfare to work ‘ . ; . .

: : -Q = Is that the percentage that you would urge large
employers to take about between a halif percent and ohe percent of

7:-the1r work force devote to '".'

¥ o MR REED.. Well I thlnk that at's 1mportant for any
'busrness to do what's cons1stent with its business. 1nterests. As

“Elaine said, a number ‘of businesdges.and a number of - industries are -

.~ better ‘poised to hire entry level employees than other companies that
iflare relying heav1ly on Ph.Ds. : ‘ .

5

Q - What is the natlonal average’

o MR REED. That works out té be about the rlght natlonal
average{f But, again, the federal government is- not a’ representatlve
employer.; We are so much bigger than, you know, -and we have a much‘ -
more diverse set of ~= I mean, we ‘have several dlfferent agenc1es.f:'5

- with several dlfferent needs.;:; L ,‘“,k | i’l_-

R Q,5 Bruce, the- federal government also has’ some very
v strlngent requlrements for hlrlng, a very complex procedurp 1nvolved

| . MORE- Vo T

Y
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I’-ln hlrlng people. What klnd of problems is this golng to g1ve1you° '.
1_And did you give federal unions =«I know there were talks with. AFG -

= 'did you give them' some assurances that the government will. not

'become the hirer of last resort.and won't get up 1nto jobs that

451gn1f1cantly 1mpact on thelr membersh1p°

-;: DR. KAMARCK.- We absolutely aid, ! We talked to them B

:about thlS program._ ‘The two- -largest, federal unions -~ AFG and' NTEU :
~= are plannlng to hire welfare . reolplents themselves in their: own -

- unions.. This is not a new preference.. - We. are not establlshlng a new

.”;legal preferences as, for. 1nstance, we have now for veterans.: This
. is not a new preference., This is ‘going to be. .an aggressive’ outreach
»_Tprogram on the part of the federal agencies who ‘have: responded1qu1te

enthus1ast1¢a11y to’ thlS charge to fill a variety" of jobs, both

-temporary and permanént,. that . come up ln the course of d01ng buSLness
_1n the federal government y . . ,

i
Ul

- Even though we are down51z1ng, we re stlll a work forcel':"'

of almost 1'9 mllllon people.; Each year -- last year, for: lnstance,'.
- we hlred 58 000 full-time people, juat because of turnover.-(In other -
- .words,  we're downsmzlng, but we Stlll have to hlre people as people 2

. " e B

-

. leave' : : e, . Lo . ! M vt "y

i

“that thlS is-a, reallstlc number.,h.

'“i“rec1p1ents, especmally here at .the Whlte House. I understand there.'.

‘.We hlred over 100 000 temporary employees last yeer so,;y

agaln, there is‘a large amount of turnover each year, there's a wide " -

variety. of jObS from GS-Is to mlcroblologlsts at NIH . and we thlnk
“_11Q]§J Do. you know: how many ~—'a'”4@'-§3 ' ‘

bﬂ “—~ w1ll you offer for these welfare reC1p1ents,'

'"qtralnlng program here at the Whlte House° L

| _" DR. KAMARCK-' What tralnlng program here’ 1“;”-l‘['c57 o
) ‘-_ v : .. X .. ' ! ot o
Q. What klnd of tralnlng program for these ‘welfare’

were two you were looklng at .and one was the Marrlott."

B ‘—-)

DR. KAMARCK'- There are é varlety of prlvate sector o

Tttralnlng programs put - there that. have shownfgreat promlse. Marrlott,kf;
of course, belng probably one of the best-known, that are very' -,oQ;"

hsuccessful in keeping welfare people to work. The agenc1es w1ll _
. develop their own tralnlng programs.: ‘There is- already in the federal;
“law a worker trainee’ entrance slot; which is, in faot,.for exactly:-

;fPre51dent led a discussion about two important- aspects of helplng
people keep jobs:  .child: care and transportatlon ‘to work. ‘And] among
. the things that they decided to do-is that Dave. Barram, the head ‘of;

"ftralnlng them.,r.f o S u o Tl T

this- purpose -—'brlnglng people 1ntc the federal work force and ;jkhx"

i-fﬁ‘, Just now 1n the Cablnet meetlng, the VLce Pres;deht and

. the . General Services Admlnlstratlon, is going to look atways. to maXe -
'federal day care centers more affordable so that between the TANF\{.L';,

meney that the welfare re01p1ent brlngs ‘with ‘them for child care and ‘Ky‘"

. perhaps some fundraising on.the part of these 'local day. care. centers,
. we can- make sure that welfare rec1p1ents get to use the centers._

Z-Q" . What about tralnlng for the work ethlc, though°'

' DR. KAMARCK‘ That program goes on -- that w111 go on

,-'agency bylagency.” In other .words, each agency hiring w111 conguot

and create its own training program, . Both ‘HHS and OPM will be'

- :,anOlVed ln a551st1ng the. federal agencies 1n developlng those.

o Q .. Can e go back o the! math equatlon for a séoond’“ _j‘“ .

rrLYou talked about how 700 000 workers would be enough workers to get
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- up to the: 2 mllllon goal that the Pre51dent ‘set. Is it enough

e workers to satlsfy the states‘ ‘work requlrements° s

*

R MR REED' Yes. Dur projectlons for the state C
- requlrements on the welfare -law are ‘in the nelghborhood of - 700, 000 to'
' -800,000.. A 1ot will depend on continulng case” lodd reduction over

s the next ‘four yvears, because- the work’ rates are based on the overall

.‘i'tralner elots, how much they get pald’

..size of the caseload. States get credit. for caseload reduction. -
We've seen a -historic drop:in the last four: years. ‘If that T
continues, then the number: of people who we would need to move from
welfare to work would be smaller. Lo

: , ’ DR, KAMARCK‘. For the people who aré on. the worker -
‘tralnlng ‘program -- so.they'fe essentlally:gettlng a’lower wage than
. maybe they would thh all the beneflts they d get on welfare -

e - 'Q " Do you know how much’ that 15, flrst’rJ Worker

: .“7 DR. KAMARCK.: They 're usually around GS 1 level
They re usually around a GS l.; : L .

.

e Whlch is what1 - :7 - :_h ‘Jlsi” ,‘-; Lo

ST e DR KAMARCK. General Serv1ce One level. -'I:think”_r
‘512;0q0.“‘:f e e e e _ a

e T LR ' But for those people who are g1v1ng up health care
' or whatever in. exchange for the work experlence that they hope will
be more valuable in the future, .some of them will bring with them

“these child care sub51d1es. ‘But. do. they get anything that ex;stlng

t,,federal workers don't get’_ In other wérds, do:they get put ahead in

" line for slots in. federal day care centers? - Do they get any help
,w1th buylng thelr health care or paylng --o_

~'ny Do they get health care? E -
L ‘ ?\ DR. . KAMARCKMI Yee, they get -—7well,_remember,.they get L
"health care. ‘And temporary hires 'in the federal gOVernment under‘
- these authorltlee do. qet health oare._- - 7 7
QQ, | But they have to pay for the premlums themselves.‘ -

U7 DRLUKAMARCK: Yes, but they get the subsidy that the'.

_ .U‘other hires get. In other words, the federal. government kicks -- the5“5'
: ~federal government has a very nlce health oare package..- -

o ‘: Q” " But they don't get any ~- but they don't get ahead"
. of: the llne for the == - the federal day care’ centers are already
~,overeubecr1bed'-— o . o : :

| DR. KAMARCK‘l No, actually,\there aré vacancies in the .

. -

"federal aay care centers. The- problem with the federal day: care.,

"thenters is -that they are expensive. And so what the dlecu551on was,,

and Dave Barram is going to work out, is ways that the day care
. ‘centers themselves, which 'are Jocally run -and have. local ‘boards, can’
;7perhaps do sliding scales and the Defense- Department does or some
~'plan so that. the TANF money or whatever money that.a welfare

. regipient mlght bring with them would ‘allow them to use the: federal
f[day care center. v . L C

e ""Q_[' If you hlred about 158 ooo people last year to the -
.Tfederal government, -do. you have any idea how many of those! people had-
been on welfare -r just 1iXe the. two WOmen who were 1n the Cablnet

'_fmeetlng w1th the Pre51dent°'

y “DR-. KAMARCK.L You know, we d1d not have tlmeidn'thle
:'month to flgure that out. And what we found is there was really ne’ -

Y

-

"‘H;;‘Jmoet'ﬁ-f' Lo
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o;of what you have°

KIS

'way to flgure that out. .In other words, the . records that OPM keeps

~- of hires are. by grade and by agency, but they are:- not by any prev1ous o
‘ _experlence. S ‘ : - R l o

MU
i

=,H- But what we . have learned anecdotally is that the 5001a1 o
Securlty Administration has, in- ‘fact; .been. doing. this for vears. now.,

jThat's why these two women- came from SSA. And then once we began totfr5-'

talk about this with. the rest of the;Cabinet, people did say, you

" know, - 1 think there's some former welfare recipients in my .
D department, et cetera.e But there is’ no way of actually know1ng that

"“Qj;= Can you descrlbe the klnds of jobs that wxll be :
. _ R : , ST L

Q- You don t ;f thls 10 000 1s any greater magnltude
" . -

'th. KAMARCK' No way of know1ng ‘:n‘gjf75“'f'” -

-, .

W/._'qu.~ﬂ Can you" descrlbe the ‘kinds of jobs - --"1n general

"i'aéross the board -= that people’ ‘would ‘be: applylng for and. accepted
- ‘for, and be ‘also spec1ally here in the White House, what klnds of

jobs° Are you talklng .about clerloal or--~f“--
| KAMARCK.. slx.f ,,]VL"..\hs4tg;-"f“{j.n-f~ [ B
- AR A

3‘Q ) All clerlcal here° ;L i-f.-' r;[r”fj_ oo _

. ,;_\“' i ‘ DR. KAMARCK' _Yes. The Whlte House ijs are clerlcal
L A clerlcal and support..;“'}‘ ERUE IR .:_ _ \:hwr'uﬁ S o
- - QQ And across the board what else ‘is there° s fof

- DR KAMARCK.f Oh well lf you just look at Rt look at

“these - look at the ‘different departments and . I -can glve you some

ideas. 0bv1ously -at -Commerce,. the "big .jobs are the census *

.';.;enumerators.. You: go ‘down '~~ Interior hires'a larqe number of . S T
',,temporary employees in. the summer 1n the parks, 1n the park serv;ces._',~r

- Qf‘ D01ng what°‘}‘tfhft\ f;: '”jf;. g 'fl< fe"”'r:\ .

.
o ‘
'

‘DR. KAMARCK. c1eaning up, taklng your tlokets when'the

wrv151tors come. through the park. - They ramp up -- Interierx: always,
;. ramps ‘up during-the summer months. A let of. people have made .
- commitments to hire in the Washington area -in. clerical, mail room
" Xinds of jObS. social Securlty Admlnistratlon hires entry 1evel

-, telephone. operators._ One of the women here was a claims- S -

. . representative, which .is:an entry level job,’ usually w1th an

) uf;assoc1ates degree from communlty college. A -

I

. [
‘r’ ool
el
sl
l}

Agaln, Some. of these agen01es o, the Veterans‘

: ?Admlnistratlon runs a whole ‘canteen operations for their veterahsfh'.‘
" hospitals -=- ang, of .course, -in their hospitals themselves. So Py
—there 5. orderly jobs and kltchen jobs, et cetera..".;, - E | p.

E ' ‘. '=:< Se there s a sort of " varlety of dlfferent thlngs.n Andg,.,-‘ﬁ
;then ‘what I. think was heartenlng was.there is a commitment to- hire

people in headquarters in clerical jobs, mailroom jobs. and other’ jObS

‘32"where there! s actually opportunltles to get 1nto full tlme posmtlons
© - and move ‘up. S . M,_~ ‘ - -

;‘\- T i
L . P |

V«VQQ . Is lt that commltment a quota°_"”

- . - s
R KAMARCK" No, 1t is: not. o ;

. ‘ —, e . I ! ’ .
‘-Q‘f‘ What 's the dlfference between a commltment -—.a

uo“icommltment ‘with aggressive outreach and a. quota? What happens. £

they don't f111 the jobs° Do they flll them w1th other people°

- ' V- oY L ) FN L S .
. v .- o Lo o C - e o \ . v - y L
. - . ' . I
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o L DR. KAMARCK. Yes, I mean, agaln, thls is not a spe01al'f
- preference belng created Thls 1s an aggre551ve outreach actlon.fl

N+ I In practlce, what's the dlfference°"

g - o DR.,KAMARCK" In practlce, thls 15 the target that" you
aim for.. ~And I would sibmit, based on. what- we " heard, that these are.

- -all low-balls, and’ that. the Cablnet departments feel that they ecan

1ucomfortably meet these and wlth a 11ttle blt of luck, we may actually
-exceed them. J o )

Q a“ Can I ask you guys a.- questlon I asked. Mlke'p .All~ S

‘t"thlngs belnq equal two applicants walk .in, . one is a welfare

j"jreoz.;;u.ent -one lS not. - Does the welfare reolplent now get the job° "’

DR..KAMARCK'- No. ‘

oM J . . ' . - . , .
S : MR, - REED1 No. What the agencmes will be ‘doing. that w‘
"hasn't been donie in the- ‘past, ‘and what private sector employers need

. to do-as well,  is bulldlng the- brldge from employers to the welfare T

offlce. 8o the outreach .that we: talk about in an agency. ‘ :

.headquartered in Omaha that reaches out to the state welfare offlce,

. the state welfare office has a burich of welfare rec;plents it's
‘ftrylng to move' from weélfare to work, that’ federal agency knows about .
-them, wouldn't have otherwise known about them,; a ‘cohnectioen 'is made

Vﬁthat opens the world of work to these welfare reolplents.‘f

.
o
1

: ’ ‘8o it! s not speolal treatment itrs really just maklng a
fconnectlon that otherw1se wouldn’t have happened

s X “-Q;,f Bruce, Mlke talked about the - federal government',;
encouraging contractors to' hire welfare rec1pients, but was vague;f
. about what that encouragement means. What does it mean’ .-'

B I DR KAMARCK. Yes. There are many of “these agenc1e5‘
'that 'as you well know -- Defense, . Energy, EPA. ~-— ‘have-a lot of

' people under. federal contract. -.And, again,’ the reepon51b111ty of the’
_yCablnet offlcer ig going to be: to encourage . them ‘to deo thelr part and ,‘
hlre some welfare reolplents 1n thelr work force. . :

- : Q Wlll there be speclflc 1noent1ves, or w1ll thls be
f.rhetorloal enoouragement° : 2

: : D KAMARCK.' No. Thls will" be rhetorlcal
' encouragement We hope by maklng this commitment today that the
federal government is setting.an exanple for the private sector and,
. of course, the first part of the private sector we ought to be L
' gsettlng an example for are our own contractors.."

‘ R Mlke says that thlS has. not yet happened, maklng
‘.this a formal requ1rement or 'in some way .putting an’ “incentive ..

l;r,formally in the . process. He! sald, not‘yet. Is'the admlnlstratlon "A J'-,
'v,qoonelderlng anythlng w1th - R . ‘ ‘

DR, KAMARCK.._' No, no.-

‘iQ Why not’ I mean, you do w1th afflrmatlve actlon,'

- for example 15 an’ expllclt part of federal contractlng **ﬁ

: : DR KAMARCK Yes. Afflrmatlve actlon is an expllc1t
"part of federal contractlnq, and.obviously probably part of those .

‘affirmatives,action plans can be amended to'include outreach to the

. welfare: offlces., ‘But we’ really haven't: gotten that far, and we don't
think that we actually need to, because the’ reoeptlon we've gotten .
" from the private seéctor so far in oéther efforts has been that they ve
'falrly receptlve to hlrlng welfare reClplentS. o o S . s
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r‘;jln the work force._

P

Q. Elalne, do you know how many ‘or what percentage of

5,.these employeee are going to be permanent employees of.the . T
;governmenth what percentage are temporary, and also, are they all Coe
" ‘full tlme or are eomefof them part-tlme Jobs’ ; ;o

e

Co L

“DR. KAMARCK Some wmll ba part-tlme, ‘some wmll be. full-

,i:timel, Thefgovernment hires temporaty employees; but after three .
" years can.make thel-into permanent, civil service employees with all

the protections, I thlnk many of the entry-level positions here: may

”‘be ‘temporary, -but as you saw the two women today aétually made- the

traneltlon from. temporary to permanent work force onee, they dld well

- ‘. P - - - : . ' . L

~f~,?y“-: ,“-.,- 9 What are the percentages°ﬁ-'

S o B How many jobs are permanentE fnllylégInrealiaefl

1

n*there s a value —~-;. _ : P =m’: -

MR, REED.: The numbers for —-;

-, O
“ . .

“5. ?Q;“f-~- how many are permanent, full-tlme jobs’ f'
KAMARCK.' How many of wh1ch° M"1‘ :
o*f‘ Of the 10 ooo jObS. . "

.’ - MR. HEED: - We don't ‘have®an estlmate on that. But to

.iﬂglve you- the overall’ numbers for the federal government last year,'
~.last year- the federal government hlred SBHOOO permanent and 140 000
o temporary, a total of 198 000, S N , -

: -Q | At least 40’ percent cf the ]Obs that we see - have a R
tlme llmlt on. it, plus you're talklng about  some Park Service -

" employment that's summer: stuff. . So is it fair to 'say that’ certalnly I
. I_half the JQbS are looklng - at best half the jObS are temporary’ B

RO DR, KAMARCK: Léok, T. thirk that you do what you can ao.?S o
aI|mean, ‘some” of these Jobs, will be temporary. ‘Do riot underestimate -

the" value of a temporary jOb to” somebody who hasn‘t had a job and wholﬁ

.'l'{ls seeklng to go get a job. Try, any -one’ of you, . imagine gclng out
:to flnd a- jOb wlth nothlng on your\resume. You ve got r-'” . o

L

-Q. There 5 & dlfference in: the stor1es,-~'we re: trylng”

_to wrlte factual storles about what you guys are - dolng, ahd if it's a
. .. temporary" jOb -~ we ‘all know if.we went to apply for a job, we'd: like .
" to know if it was temporary or. permanent. It just makes a_l'. ' BRI
._dlfference. IO o RPN o T

. o - : . c 0
I

L

. I mean, and you re expectlng buelnessee have at

-u.least half thelr jobs be temporary’ A ﬁh. ‘_ %2‘ _..:’,.; ”: “‘1§'-"

v 1

‘ o TDR; KAMARCK. , here are- temporary jobs in bu51nessee, t:;'
_too, of course.. It goes w1th the cycle. Look =~ and a lot of what

happens in. the government is temporary jobs,: in fact, become-

* " permanent jobs., ‘Because what -- we have a very. tlght deflnlthn of a’
"permanent job in the government ‘which is.all: the rights and '

privileges: that: go with the, civil service system.- -So.there 15'—- for
everybody we hlre, *theré's. always ‘this sort of 1ntermed1ate perlod

~-7,ﬁbefore you get into. the permanent clvil serv;ce.'

| }Q Byt you ‘have 140,000 temporary and 58, 000 permanent

| 'last year.‘I mean, what, percentage ‘of thoge =~ de you have - any, idea

what percentage of those temporary jobs actually become permanent’

CT e ‘DR. KAMARCK.‘ You can probably askJOPM. ’Here comes
nonna. (Laughter ) _ 13:_ S e . : SRR o
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: MR REED. Let me just say -= Donna Wlll answer. " But
*keep in mlnd that the welfare problem, by and large, ig not a problem-
of a shortage of jobs. : The problem for most welfare rec1p1ents is:
getting, attached to the work force in the first place. The vast.
., number - of longwterm dependent welfare reolplents have ‘no- Work hlstory*
" whatsoever. 'For them, any jOb is a good jOb and. a- start 1n the Y
 world of work. : . '

R . ot - . -~
- - - . - .’ . !
o ' ¢ !

o . Q. Doesn't that go Just exactly the opp051te of what
”pthe Presldent just ‘got through saying here a little while ago and
what he's been saying all along, ~that the" problem is that we need to-
.create. jobs so. that. jobs' are’ there for . the welfare recrplents when
‘they come off. the. rolls? And now- you’re saylng, you re. telllng ne

I:‘that the problems 1sn't -

E

DR. KAMARCK. No that's not what he sald just now. B

e SECRETARY SHALALA Let's start agaln., Pretend I'm the
_-CEO of Marriott and startlng out in the bu91ness of trying to do_
outreach to. employee welfare rec1p1ents.- What the ‘President .

"described. today ~= ‘and you're focusing on the end" game what the .
‘-._numbers are-going - to be -= was the. beglnnlng ‘of the process. And in |

many ways, the federal government is going to learn,: along with the

_‘ -private sector, in both creating: job opportunities and us1ng their -
- hiring rules to try.to brlng welfare re01pients -= we've contracted

o other places.;:

out ' a lct of our. lower-level jobs; so one of the things I'm going to . -
~dein my own department .is to make sure that whatever we do, whatever
serv1ces we prov1de, whatever new klnds of support systems we. .o
o prov1de, we provide them for everyone 1n the department that's 1n
','-those klnds of: jobs._‘ \ - ‘ , _ _
o . ~But you have to see us at ‘the beglnnlng of a process, -
_’not at the end, Can I tell you how 'many jobs will erd: up as . R
f[;permanent in my department for the 300 commitments we've made? - The
- answer-is no, - 'Many of our jobs at that level happen to be on Indian
_'reservatlons. This is -what ‘I will tell you. What we're focu51ng on
is gettihg people in and giving them successful work experlenoes 80
"they can .either move. 1nto permanent jobs 1n the department or-in- .

5

o

N

: What do we know in the llterature about welfare reform
. and tra1n1ng7 What we know is the: dlfflculty is not the 1n1t1al
-getting the job, but staylng .in the job having: a successful

- experience in that job.. - That requires. a support system, Learnlng .
"7 ‘how to put your own. safety net together in terms of child ‘care and = -

g transportatlon and other things falling apart hav1ng people that -
V~w1ll coach you as you go along- 1n ‘the job ; , _ :

L : , In Socral Securlty offlces across thls country, they

- have long worked with welfare offices to biing people "in and created
a culture within different: offloes ‘that would support the new. worker .
eoming on. . And the point that we're maklng, I think, is that this v
'government is no different: from the private sector employees that
we're asking to ecome into ‘this enterprise. And that is, we're . all .

. going to learn together -as we take people that ‘have -either. had no

";work experlence, or have had unsuccessful. work experlences, ‘and make.’

sure that our employee assistance programs are adjusted-to. these new -
‘employees, but ‘for everyone that's entry-level and to strengthen B

‘hl 'those experlences for people.

. - "Qa' The program that you re u51ng - 1f I oould ask -
- the program you're’ using réally is only a temporary program to begin
o w1th.‘ l mean, 15 that not the case° ' .

Bl

SECRETARY SHALALA No, wa:Lt a mmute. L

FRa S .-5Q'V The people who were hlred in that program do not
\'qfstay in'theose jobs forever.,? - SR R :

1 -
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'eprojects. ThlS aln't 1t

"‘-be able o do.“;i_h.

.7ppeop1e and’ maklng federal day care more affordable ‘to them: have: yet
.to be worked out’-"'f _ . ;._ o S ; . T ;

SECRETARY SHALALA No, in fact what every federal

,'agency w1ll do is use what hlrlng authorlty seens approprlate for the
r'“.lndlv1duals ‘that are invelved.. For some workers, it will be the'“
" temporary hiring authorlty. _For, others, ’ it may be a. term’ hlrlng :
,authorlty./ For others,.lt may be the. permanent hlrlng authorlty.l .

K The personnel offlces in the federal departments are.
pretty eophlstlcated about using ‘a. varlety 'of different. authorltles,‘

"':;We will use all the- flex1b111ty we have honorlng the preferences . S
" rules .for veterans and'for employees who have, been RIF'd in other -~ . .
-federal departments. We have more restraints on us than the prlvate

sector, so- it's g01ng to tdke more creat1v1ty .And we- have long

‘ 1'experlence with temporary employees who have moved t6 permanent. Jobs
;... after a ceratin- perlod of time as jobs opened up. S50 it's worklng
‘-the system S0 that we ‘can- offer job opportunltles.‘ -;—k u_.t'

' Q‘ In essence; ‘what you re saylng, thlS‘lS a test :

"”oase.s Is thls a pllot prOJect°

SECRETARY SHALALA No, and let me tell you why 1t s not

a. pllot prOJect -- because every federal department is going to.take™
- their vacancies and their hlrlng authority and use the- flexibility. of

that " hlrlng authorlty to provrde opportunltles for;, and to Jbuild the'

- connections with welfare offices around the country to try to.-
ﬁ.ldentlfy who we cah help to begln their work.: experlence in the'
: federal government. 3 would not descrlbe it as: a pllot.

I run pllots I srgn walvers. I dc demonstration

[T

: : . Q-' so is this -- when you say. thlS ‘is the beglnnlnq ofinmg~
a process, why such the’ emphas;s on 14, 000 when you don't know 1f L

.you re g01ng to. get: there7,‘-

'\

"‘SECRETARY SHALALA Because you guys ‘weére golng to ask

,;fus what kind of numbers we were’ go;ng to  have an because in-'general .
. we work better with goals and tine ‘tables. .And so, within. that, we -
- were asked to identify 1ook1ng at our vacan01es, looklng at our .
:'hlrlng experlence, looking at the experience what we’ know about the , '

work experlence of welfare recipients, what’ did we think we could do ﬁff
so,.we could. give the Presldent a ballpark as to what we. were g01ng to'

e .

Some of ws w1ll be under.; Some of us w111 be over. And‘

'some of it depends ‘on what- happens to the work force: over: ‘the next .
scouple of years Ain terms of whether’ people are. starting to: retlre,, v
" what kind of jobs we' have to do. In’ my own department, we' re' ' oyt
_fchanglng the nature of jObS._ So it w1ll take some werk to do some of
.thls.,. ' _ . AR . . , : ,

Q v The 1ssues of helplng pay transportatlon for thesefﬁ

.

SECRETARY SHALALA ' No.- In ‘Some departments, it w111

have to be worked out. -But, remember, the federal qovernment already,
;prov1des 'child care.: The. problem we have with. our child care system
“now is a problem we'!ve started to work on, and that 1s, it is, : =
. ‘generally too expensive. for our. lower income.workeré.  ‘And, . ;'1'-u .
... therefore, one of the things we're’ ‘going to target for allvof our, L
'employees that are relat1Vely low income“is to:see what we can do. . = -
‘about 'either some prlvate sector roney raising or sub51d1es for our.
" lower income workers. We . now,.in some departments'-subSJdlze-‘
transportatlon for our workers.lv oo

In my own department, the Natlonal Instltutes of Health

“Vand the Admlnlstratlon for Chmldren and Famllles aotually prOV1des J"



Y
Th

V'some transportatlon subsldles -Agaln;7we,havefthe flexihility te’do
o that kind of" thlng e \.f ,_'- _'_; T S _

. " - . Let me take two more questlons ,andlthenalim.goihg to .
get back to WOrk : ‘ : . “ o I

: - Q'_' Could you calculate how much the welfare benefzts a

person on the rolls would be agalnst g01ng on one of these part~

tlme entry 1evel salarres’ )

g SECRETARY SHALALA Yes, let me'—- it depends ‘on what

'communlty you live in, ‘what the sub51dy is.  But one of the things we "

'did in .welfare bill was try to make work pay. And that is, as
someone comes out. of welfare, if’ they ‘have children under six, they
automatloally must get chlld care that goes along w1th the job ‘

' - The Preszdent has made a hige. 1nveetment 1n the earned

- of wage supplement once. you go into the work force ~-- add that . in.

CIn addltlon to that, in- every. state, you get. to keep Medicaid- for at o

least a year. In 26 statee, you get to keep 1t for two years.‘

: : -1 1f you start to put all these pleoes together - and
we're g01ng to work very, hard at the ]obs oomlng with benefits, the
jobs that many of us are talking  about, coming with benefits.  But we

f] still- have to work out Chlld care’ system, but. not just for these, o

workers, for ail” lower 1noome workers.. D

Let me dO one more.

) - 'le Flrst, just a. technloal questien.. The 10 000 then
: lS a cumulatlve figure. At the-end of ‘the administration, there

‘would . have beer 10,000; not on any SPElelC date, there wall ‘he
10,000 effectlve -~° ) ‘ o

MR REED° It oould go hlgher."
; SECRETARY SHALALA It could go hlgher.'
”Q' " Aand then more broadly, several tlmes, we've’ heard
the Pre51dent say,‘look "the welfare system works for approximately’
half the pecple who are on it. They go on for a. short tlme, ‘then
leave and get jobs._ _ :

' SECRETARY SHALALA Thatfs:right;:' oo ::f.f

;

?}Q»' It's the 50 percent who are in a. state of more or.]' :
: less permanent dependency ‘that they're concerned about - Is there
.anything in this program that  is spec1flcally aimed at that 50 - .
'percent? . It seems like: all things being egual, the 50 percent who .
- would-get these jobs would be thé ones who are more attractive- D
candidates’ for jobs anyway And the people for whom welfare reform_."'

was not addressed.

1- SECRETARY SHALALA ; It is true that the Vast majorlty of
people that get on welfare come off fairly quickly -- and Bruce knows -
‘these- numbers better than I -- and move into:the work - force. ‘But
often in unsatlsfactory experlences, they ‘rotate. back._ That's why .

those of us. that ‘have been in this business for a long tlme‘feel very
o strongly that it's the nature of the support gystem and the -

‘successful work- experlence and. the tralnlng that goes along that

'_ makes.all- the dlfference.,;d : , :_ . “r | ,f

We have been very successful at popplng peOple off but

keeping then ‘in the work force is the challenge, And that's ~what we L

'expect to be the federal challenge at the same tlme. :

l}'f‘.« : I‘ve got to qo.a I'm sorry, I've got to go.f

f_:if = 7”,MOREifV R

' *1noome tax credlt The average "family of- four would get -about $l 400
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- : MR REED. I thlnk John, just one other po;nt =~ orie-
.‘other p01nt on that ‘Keep in mlnd as I said before, this 15 a
Ihpartnershlp We w1ll be'" worklng wrth state welfare offlces, who w1ll
- be- worklng véry hard to try to move. the most dlfflcult long term'
'nlwelfare rec1p1ents lnto the work force.. R TR A
S ':Q‘;' — the fact that Callfornla goes agalnst the
fj‘_natlonal trend 1n terms of actually havrng an 1ncreased welfare roll’

i B MR REED. I thlnk that they ve had populatlon growth
{‘the rece551on ‘lasted longer in Callfornla think that their case ; o

"hmload has a larger nunber of U.S. oltlzen chlldren born to 1llegal

imtigrants who ‘are eligible for: welfare.‘ There ‘was_an’ 1ncreaee ,fj'?f
'1there.a 8o- those are: the nature - LT ; "

‘ - -Q‘*f In all falrness, W1th down5121ng of the federal RO
,government corporate down5121ng and reform of welfare, for every- '

o 010,0007 people that.you're going to employ at the" end of ‘this period,

won't ‘there 'be 150,000 new, . needy people who will have been pushed .
.. out of the system elther by corporate,,government downsrzlng or o
- welfare reform° - . - S . . D

P 3

: DR.-KAMARCK." thlnk you re assumlng that all
'down5121ng 1n the. corporate world and in the federal- government

! ocecurs’ to people who .are hard to employ.w That's srmply not true.

~ "And so0 oorporate.~~ federal’ government downsizing, we've downsized ‘a

i huge amount .of people. . We don't ‘have as severe unemployment problem'“l

. around here and .the reason is that when- you ‘ddwnsize a\college : .
“graduate, Fh. D.; bloohemlet, whatever, they ‘find- another job, | It'

ffﬂnot ‘a problem of the jobs. And, 'in fact, . most of the fedéral o
- downsizing has been at mlddle levéls. And people have, in fact, gone

\-ﬁ‘there, as well

- and’ found other jobs: - 'So we' 're- deallng w1th a very small plece of
. the work force here.‘T{r‘J‘, : . . ‘ :

R . MR REED' - We: have a's.2 percent unemployment rate.w The .
‘ economy =2 addlng 200 000 jobs a morth.  ‘We' ve added 12 milliéen in the -

‘last four years..:6 We have. a growlng economy.. ?he‘prohlem is not. a_}-*'W-”

fshortage of jObS 1n Amerlca..«¢;

.',[Q‘E‘ Why dldn't we do 1t ‘in 1960 then”,_V_ e e e
S B A percent is- only one- part of the populatlon.
-There are some populatlons that are-double that flgure.x You know ,
‘-f;that. - 80 let's get back to the pOlnt of . whether people are  going to
. .be-left —--" when you get to your goal -are. there gorng to: be people :
'5j51mply left out., - L , T

MR TOIV.. One more questlon after thls.‘fv _

: o ' MR. REED' Well thank you for ralsing that p01nt.‘ Let

me answer ~= I'll answer thls one Barry-—-'because we are press;ng in
" our budget negatlone with Congress for an addltlonal $3.6 billion .
that states and communities can use to help move people from welfare

to work because we want to. make. absolutely sure -that in- the -areas

fthat do have’ a shortage of jObS that we' can make welfare succeed

S Y "Q Qy Bruce;. how b1g is the chlld care problem in A o
- -dollars’, If federal. child care .is too expensive and’ you're. gorng to :
Vhave to subsidize it for people at the bottom end of the soale ol

;anyway, how blg is the problem in dollars’-;j{-.. AT .d:;,ﬂ“;f"

: Lo MR REED.;lWell for people movzng from welfare to- work
Zas Donna eald, they already have a guarantee of chlld care 'if they
'V,have children under srx. -In the welfare bill, we gave states $22

'hn,]bllllon for child care, an increase of $4 billion from what they had

otherw1se.- So we ‘re increa51ng the amount of Chlld care

1 N R B . -

- SRR ﬁoRE
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-/ available, : L
f A number of states are also g01ng to try to expand the

| avallablllty of Chlld care by training welfare recipients to be child .
- eare workers: But ‘there's no questlon that -- azsk any parent across
~the income- soale -« .child care remains a blg problem for every '
.,worklng parent trylng to make ends meet.l- : .

It's not going to be a. partloular problem for our effort

~ to move‘people off of welfare. into work and - get . jobs in the federal .:
--government because: most will- come w1th a sub51dy that they get from'

_1the1r own state, . - - IR ,.‘ o ~y. L 't

L L 'Qo-' Bruce what is the 1ncome range, ‘the . salary range
‘ _1n dollar flgures that these 10, 000 jobs w1ll =" o

:f,VH} 3 MR, REED°- Well, a Gs-1,. Wthh 15 the most oommon of
these, 1s about. 512,000 a year._ ' . , . o

';Ql‘ Do you thlnk a person can llve on $12 0009

+

e Ty Q " A number of states are looklng at a waiver. that .
‘Texae has -~ at HHS that would prlvatlze its entire welfare program.
'Is that cau51ng some concern, with the adm1n15trat1on°

v

MR REED. I don‘t have an. answer for you Thanke;-ﬁ

THE PRESS'thnank,you._:'”

'
T

oo

CEND- . 3:49 PiM. EDT
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Welfare to Work Meeting For Non-Cabinet Agencies and Departments

(Closed to Press)
Room 450 OEOB
10:30 a.m.-11:30 a.m.
April 10, 1997

To: Secretary Shalala
- Elaine Kamarck
James King
Bruce Reed -

From: " Lyn Hogan, Domestic Policy Council
Audrey Chai, National Performance Review '’

Subject: ~ Welfare to Work Meeting Far Non-Cabinet Agencies and Departments

l. PURPOSE

The purpose of this meeting is two fold: 1} to thank the small agencies and
department heads for participating in this effort and to encourage them to work as
hard as possible to meet the goals they have laid out for themselves, and 2) to give
the agencies a couple of examples of how other agencies are approaching this
challenge. ' ' ‘

.  BACKGROUND

On March 8, 1997, President Cl_inton_directed each head of a Federal agency or
department to use all available hiring authorities to hire and retain welfare recipients
in jobs in the government. The President called for agencies to prepare

individualized plans for hiring welfare recipients and asked the agencies to explore

and report on ways to help fow-income employees gain access to the
Earned-Income Tax Credit (EITC}, transportation subsidies, and affordable;child
care. .

Each head of a Federal agency or department was asked to assess its hiring
capacity and to develop a hiring and job retention plan suited 1o that particular
agency’s workforce, resources, and needs. All Cabinet agencies and over 100
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non-Cabinet agencies and departments have responded. The Cabinet agencies are
meeting with the President the afternoon of April 10. This is an apportunity for the
small agencies to meet with some of the key participants in this effort.

It PARTICIPANTS AND AGENDA

10:30 a.m.- Bruce Reed :
10:45 a.m. . Assistant to the Premdent For Domestic Policy
The White House
(Wil talk about the President’s strategy to make welfare reform a success, the
Federal hiring effort as one piece of that strategy, and wilt thank the. agencies for

~ their participation.)

10:45 a.m.- The Honorable Donna E. Shalala

11:00 a.am. - . Secretary.

u.s. Department of Health and Human Services

{Wiil talk about the importance of everyone doing his or her part to make welfare
reform a success and wili discuss welfare refoerm generally and the HHS plan for
hiring welfare recipients.} :

11:00 a.m.- James B. King
11:15 a.m. Birector
Office of Personnel Management

{Will thank all of the agencies for their barticipati_on, will talk about the OPM plan,
and will discuss briefly a few of the existing hiring authorities agencies might use.)

11:15 a.m.- | Elaine Kamarck : .
11:30 a.m. . Senior Policy Advisor for the Vice President .
' ' The White House :

{Will talk about the role of the VP's office in running and monitoring this effort and
what she hopes the final cutcome will be; the need for small agencies ta partner
with each other to make this a success; the necessity for continued outreach to
welfare recipients to target hiring; and the option each agency has to encourage |ts
contractors and grantees to hire welfare recipients.)
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‘Social Security Number |
 Date of Birth 11/28/60

2147574259 ' FAGE

Tonyk JoAnn Graham, T2 Claims.Représentativg "

Work Number (806) 296-7613 -
Home Number (806) 297-6879

}

.Bor.n in Littlefield, Tx‘

Attended school in Friona, X

ﬁ;hpped out of schoal in the béginning of the 10tk grade

* Had a child at age 16 (1976).
‘Obtained high school equivalency (GED) in 1980
Started college [n 8/84

;- Went on wellare at that time as a sing!e pareilt

- Obtained AA ‘at Levelland College (5/87)

Found out. about the SSA Access vacancy when her college professor
anpounced it in class. Hired as a GS-4 ACCESS student on 1/3/89,
promoted to 8 GS-§, then recelved subsequent promotions as a claimg
representative to GS-7,9,10 and 11

- Dropped off welfare in 1/89

Obtained BBA from Lubbock Christian Univefslty— in 12/90 and began

working full-time as a'title 2 claims representative

- Her GPA was 3.26 on a 4.00 system

Prepared by the Dallas Reglon 4/8/97

clinton Liprary PhOotoCOopy
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ID: 21642678573 PAGE

Author: BILL THEISS at "RO-KC

Date:

4/8/97 12:40. PM

Pr;orlty Normal .
Subject: Welfare Lo Work - Kansas City Reglon'

The following capsulizies the work higtory of Rebecca Rac Wilson, a
"Welfare to Work" employee in the Kansas City Regicon:

Rebecca Rae Wilson is a 4l-year-old female with two children, one of
whom 1s learning disabled. Prior to . beginning work as a
Stay-In-School participant she was receiving ADC, Food Stamps, and HUD
assistance. She was not receiving any regular financial asgistance
from the father of her children. She was attending Clinton Community
College working on an asscciate degree. She readily admits that while
on the public assistance rolls she had very low sclf-estceem and had a
great deal of uncertainty about her future and that of her childyen.

¥ Hired as a temporary clerk, G8§-2 (Stay-In-Scheool), May 10,
1336, with the Clinton Iowa Branch Office

¥ Continued with her échooling while in our employ and will
-graduata 1n May with an assoclate degree in uPFLQtdrlal
sClence

¥ Wages earned while working as a Stay-In-School participant
have allowed her to get off of ADC

® In January she wrote a pergonal letter to the President
regquesting his assistance in keeping her job after graduation

%  In response to her letter the Area Directexr, in concert with-
the Branch Cffice manager, encouraged Rebecca to continue with
her education and begin work on a baccalaureate. Rcbecca
enthusiastically agreed, and thereby qualified for centinuing
employment under the Stay-In-School Program. She will attend
Mt. St. Claire College beginning in August to work on a degmee
in bus;ness administration

$ In developing historical data for reperting on our experience
- with' "Welfare to Work" participants she willingly shared her
story. She even indicated that she would be glad to share her
experiences publicly if it mlght benefit or wotivate others
on welfare : -

-3 She has juet tecently been converted under the Student Career
Experience Program (Co-Op Student). This allows her to continue
her employment with SSA, continue with her cducaticn and
provides for conversion to a career- condltlonaj appointment
upon graduatlon

Rebecca's employment in the Clinton Branch Office is best described as

a family affair. Even though che nature of her appointment was
originally temporary, she has been considered and treated as an
extended family member. The Branch manager and all ot the employees

in this swall rural office have offered continued support and guidance

to Rebecca during her year of employment. That support has even

" extended to Rebecca's children as well, . Rebecca, her c¢hildren, and

.

all those with whom she works are justifiably proud of how far she has
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come in the last yedr. Each member of the office has helpea grooi -
Rebecca to become the productive and conscientious employee she is
today. kvevyone In the office is supportive of her geal to completely
free heroelf from public assistance and to eventually become a career
federal employee with the Social Security Administration. -

I've askced Bill Theiss of my Human Resouce Center staff to ygather the
cinformation provided above. If you need additional information Bill
may be veached at . (816) 226-3720. : ' o
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" THE SEE:FIE'I’AHY oF COMMEHCE
Waghingten, D.C, 20230 .

AR ~ g 90T

* . Mr. Bob Stone
Nationa] Performance Review:
750 17th Street, NNW.
Box 101
Washington, D.C. 20006 -

Dear Mzr. Stone:

In accordance with the President’s directive, | am transmitting the Department of Commeres’s
Plan for the hiring of welfare recipients. I am fully committed to the use of all available
Department resources for providing employment opportunities for we]fare recipients and helping
them succeed once hired. :

The Ycar 2000 Decennial Census presents a significant potential opportumty to hire welfarr:
recipients. We plan to hire 100-200 people this year, In 1998 we wil) conduct a dress rehearsal
of the Decennial Cénsus. We plan to experiment with hiring welfare recipients as part of the
dress rehearsal. We could hire as many as 4,000 in 1998. Depending on our experience in the
dress rehearsal, we could then hire a very signiﬁc’:ﬁiﬁiﬁ?ﬁﬁgr of welfare recipients in the

Year 2000. Although all of these jobs will be phased out upon completion of the Census, they
~would serve as an excellent apportunity {or people who need work experience, Placement
opportunities will be available throughout the United States. I will scek appropriate exemptions
from other Departments to permit the employment of welfare recipients for the Decennial Census
without loss of benefits under programs administered by those Deparﬁnents Additionally, other
agencies in the Depariment estimate they wm be able to hire a minimum of 80 wclfare reci p:cnts
this year.

I have asked the heads of our operating units o give the hiring of welfare recipients their highest
priority attention, and I am confident we will be successful in this endeavor.

51 crel_},",

Willlam M. Daley

Enclosure
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Q&A
The Federal Government Plan to Hire Welfare Recipients

How many welfare recipients is the Federal government comitted to hining?
To date, the Cabinet agencies estimate they can directly hire into the Federal

government 8,000 welfare recipients during the first two years of this program.
And some agencies have already committed to hiring at least 2,000 more over the

- next two years bringing the initial total to 10,000, Further, most agencies will be

encouraging their grantees and contractors to hire welfare recipients.

Hiring a total of 10,000 welfare recipients over four years seems ambitious. Are

these figures realistic?

This 1s an ambitious plan and it is a testament to the leadership and creativity of
this Administration. However, you must remember that these numbers are :
preliminary estimates and may go up or down depending on future budgets as well
as the success of agency outreach and retention plans, and other factors such as the
strength of the economy.

These numbers seem modest given the enormity of the problem. Why are they so
skimpy?

Actually, these numbers represent what is essentially the Federal government’s fair
share of the effort to hire welfare recipients. The Federal government is
approximately 1.5 percent of the nation’s workforce. To meet its portion of the
President’s challenge to move 2 million people off of welfare by the year 2000--
which amounts to moving about 700,000 adults into the workforce -- the Federal
government ought to hire about 10,000 welfare recipients. As you can see on the
chart we’ve handed out, the Federal government has committed to hinng close to
8,000 welfare recipients in the first two years, and we fully expect that number to
grow once agencies complete more surveying and have their programs fully
operational.

‘What sort of hires are included in the 10,000 figure?

All agencies have surveyed their existing hiring capacity and have reported
available entry-level positions through all existing hiring capacities including the
‘Worker-Trainee program the President encouraged them to use. The 10,000
number refers only to those who would be hired directly by the Federal
government. Additionally, many of the agencies will be encouraging their grantees
and contractors to hire welfare recipients, thereby further increasing the numnber of
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recipients likely to be hired.

"What are the common _elements of each plan?

While every agency plan is different, most plans address the following elements:
Agency hiring capacity and available resources; plans for outreach to potential
employees both within the Federal government and in the private for-profit and
nonprofit sectors through government contractors and grantees; job preparation
including formal training, job readiness and education; and plans to retain
employees once hired including addressing child care and transportation issues, as
well as using existing Employee Assistance Programs and creating mentonng or
buddy programs to address personal issues that may arise.

How are you gomg to hire Welfare rec1p1ents at a time govemment is downsmng

- and budgets are tough?

It is true that the government has been downsizing. Since the President took
office, he has actually shrunk the Federal government to its smallest size in three
decades. However, downsizing does not mean that there are no jobs to fill. Asin
any organization, there is a natural amount of turnover in jobs at all levels. The
Federal agencies have surveyed current vacancies and have committed to reaching
out specifically to the welfare population to fill those positions.

How many Federal employers are there and what percentage of the workforce
does that represent'?

There are 1.9 million Federal employees that account for 1. 5% of the nation’s

- workforce.

How much will this effort cost?

This effort should not cost anything. All personnel offices conduct recruitment
and outreach as part of their normal activities and build in these necessary activities
as part of their normal budgets. Essentially, we are expecting agencies to carry

this out within their existing budgets.

Will agencies be hiring only in Washington, D.C.2

No. We’re talking about jobs all over the country. More than 85 percent of federal

jobs are located out51de the Washington metropolitan area.

The White House has over 1,500 employees. Why is the White House hiring only
Six recipients?
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While this number might sound small, it is actually comparable to other agency
hiring targets when compared to the percentage of each agency’s workforce. For
example, the Department of Transportation has committed to hiring 206 welfare
recipients, the GSA 65 and DoD 1,605--but each is hiring approximately the same
percent of its total Federal employees.

Further, the White House is ready to hire six welfare recipients now. Once the
White House program is in place and the initial six are hired, we expect to continue
to hire more over the coming years. ' '

In which departments will the White House place the first six welfare recipients?

One of the first welfare recipients will be placed in the Domestic Policy Council,

the agency primarily responsible for welfare reform. Others will be placed through

the Executive Office of the President.
Aren’t you favoring welfare recipients over everyone else?

We are not creating any preference such as the one that exists for veterans., We
are encouraging the departments to use an existing hiring authorities, including
programs that allow departments to cut through red tape and hire entry-level
workers quickly and easily. We are also encouraging outreach efforts. Thas is the
same commitment that the President has asked of the private sector.

Why are we specifically helping welfare 'récipients rather than other poor pelop]e‘?

We make no apologies about the fact that we are asking the agencies to hire needy
single mothers with children. These are the people whom it is most crucial to
reach and put on the track of work. We want to help these families move from
dependence on welfare to independence through self-sufficiency.

- Now that the agencies have turned in their plans, what are the next steps?

Agencies will begin working right away to fill available jobs by reaching out to
welfare recipients to notify them of those jobs, and to fully use the existing

- programs to help recipients take and keep the jobs.

Why did it take the Administration so long to get its hiring program off the
ground?

The Federal hiring process has lots of complex rules and regu]'atjons-and it took

some time to figure out the best ways for agencies to hire entry-level people
quickly and easily. We are thrilled that so many of the agencies presented us with

3
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creative and ambitious plans that show their commitmient and leadership to the
pressing issue of moving welfare recipients permanently into the workforce.

- Does the President think federal govemrhent hiring is the way to reform welfare?

The Federal government’s role is an important one, but it is only part of the
formula for success. The President wants the Federal government to-do exactly
what he has asked the private sector to do -- help meet his.challenge to move 2
million people off the welfare rolls by the year 2000, and to coritinuie to move
recipients into work thereafter. The President is extremely pleased that all of his
Cabinet Secretaries and other agency and department heads have response so
enthusiastically. '

What can you tell me about the meeting the President is planning with business
leaders in May?

As you know, the President has met several times with key business leaders to.
discuss their role in making welfare reform a success. Most recently, the President
met with 14 CEOs of major corporations, each of whom pledged to become
mvolved in this effort. Now, this May, the President will again meet with many of
those CEOs as well as 25 additional CEOs to talk about their specific

. commitments to the welfare to work effort.

Nearly half of the total hiring figures you’ve cited for all Cabinet agencies come

- from the Department of Commerce’s commitment to hire 4,000 people to help

with the Census. Don’t these temporary hires artificially inflate your numbers?

We are extremely pleased that the Department of Commerce has committed to
hiring so many people over the next four years to do work on the 2000 Census.
Most of these jobs will last up to six months while some will last up to one year.
There will also be options for some of the individuals to be converted to
permanent employment. However, as you know, every job is significant because
whether it is short term or long term, a job offers a welfare recipient valuable work
experience and on-the-job training that can help her achieve permanency in the
labor market. Further, even without the Census numbers, the Cabinet Secretaries’
numbers are extremely significant and only represent a start. Once agency
programs are up and running, we will likely see the numbers continue to rise.
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Welfare to Work Cabinet Meeting
The White House, Cabinet Room
1:30 p.m.-2:30 p.m.

April 10, 1997

Announcement

Today, President Clinton holds the first full cabinet meeting of his second term to receive
responses to his March 8, 1997 directive asking all Federal agencies to develop plans to hire
welfare recipients. All of the Cabinet agencies, as well as over 100 non-Cabinet agencies and
departments, have submitted hiring plans to the President through the Office of the Vice
President. To date, the Cabinet agencies estimate they can directly hire into the Federal
government 8,000 welfare recipients during the first two years of this program. And some
agencies have already committed to hiring at least 2,000 more over the next two years bringing
the initial total to 10,000. Further, most agencies will be encouraging their grantees and
contractors to hzre welfare recipients. -

The President is a]so releasing today new data showing that welfare caseloads have declined by
2,755,000 or 20 percent during his first term and he is announcing plans to meet in May with a
large group of corporate CEOs to discuss their specific commitments to make the welfare reform
effort a success.

Background
On March 8, 1997, President Clinton directed each head of a Federal agency or department to use

all available hiring authorities to hire and retain welfare recipients in jobs in the government. The
President called for agencies to prepare individualized plans for hiring and retaining welfare
recipients.

Each head of a Federal agency or department was asked to assess its hiring capacity and to
develop a hiring and job retention plan suited to that particular agency’s workforce, resources,
and needs. All Cabinet agencies and over 100 non-Cabinet agencies and departments have
responded. '

Since signing the historic welfare reform law, the President has urged businesses, non-profit
orgarizations, and religious groups across the nation to help make its promise of opportunity real by
offening jobs to welfare recipients. In today holding a special Cabinet meeting to discuss the hiring
plans of all agencies, the President helps to ensure that the federal government, as the nation’s largest
employer, does its fair share to move welfare recipients to work.

Making Welfare Reform Work

The Federal government hinng effort is only one piece of President Clinton’s larger strategy to
make welfare reform a reality. First, the President is visiting state legislatures to share the
country’s best welfare to-work practices and to encourage every state to mise to the challenge he
has laid out to them. Second, the President has enlisted key members of the business community
in his effort, soliciting pledges of help from major CEQs and working to build a larger network of
business people who will hire welfare recipients. Third, he continues to reach out to nonprofits
and the faith community, similarly urging them to meet his challenge and offering them
information and expertise on how to do so. Finally, the President has included $3.6 billion in his
FY 1998 budget for several welfare to work initiatives including tax credits and other incentives
for businesses that hire people off welfare; incentives for states and communities to create more
jobs for welfare recipients; and transportation and child care to help people go to work.




Facts and Figures

Federal Government Employees

There are 1.9 million Federal employees nationwide

Federal employees represent 1.5% of this country’s workforce

"Last year, the federal government hired over 190,000 permanent and temporary workers.

There are 1,513 employees in the Executive Office of the President -~ a number including all
employees of the Office of Management and Budget, the US Trade Representative, the
National Secunty Council, the Domestlc Policy Council, the National Econotnic Council, and
others

Additional Hiring Power In the U.S.

There are 826,000 U.S. businesseé with more than 20 employees
There are 1.1 million nonproﬁt organizations (not including congregations).

There are 135,119 congregations with more than 200 members and 205,583 congregatlons
with more than 100 members.

The Welfare Rolls

There are 20 percent fewer people on welfare than the day the President took his first oath
of office -- the largest” decline in the history of the welfare system.

The welfare caseload fell by 2,755,000 from 14,115,000 in January 1993 to 11,360,000 in
January 1997, deca‘easmg as much in the last four years as it mcreased in the first 25 years of

the program.

Before the President signed the welfare reform bill, he worked with states to test reform
strategies, giving 43 states waivers from federal rules to experiment with reforms that
required work, imposed time limits, and demanded personal responsibility. In 1993, the
President made work pay better than welfare for 15 million low income families through an
expansion of the Earned Income Tax Credit which he proposed and the Congress adopted.
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- Additional Welfare Q&As
4/10/97

Having the federal government hire welfare recipients is all well and good, but
what are you doing to fix the faults of the welfare blli as you promised to do when
you signed it last August‘?

I signed the welfare bill into law because it restores America’s basic bargin of
providing oppertunity and demanding in return responsibility. The law also
protects children by guaranteeing medical care and nutrition and by providing $14
billion for child care.

The best evidence that welfare reform works is the fact that welfare rolls have
declined 20 percent since I became President. The decline is in part due to the
waivers [ granted to 43 states to allow them to take the kinds of tough actions now
allowed in the welfare law.- :

As I said when I signed the bill, I strongly oppose some of the budget cuts the
Congressional leaders attached to the welfare reform bill, cuts that have nothing te

do with welfare reform, My budget would correct these problems, restoring

benefits to legal immigrants who become disabled after entering the U.S. and to
children who are too young to naturalize. I would also put a real work
requirement into the food stamp law which would help those who want to work
but can’t find jobs. :

You’ve released new numbers today showing the welfare caseloads declined by
2.8 million or 20 percent since you became President. If the welfare rolls have
declined anyway, why did you need to sign the welfare bill? .

' The caseload reductions show lﬂl}i Iksigned the welfare law ~- they’re the best

evidence that welfare reform works. As you know, my Administration granted
welfare reform waivers to 43 states so they could impose tough work requirements
and time limits and provide incentives that made work pay better than welfare.
The caseload decline shows that these kinds of actions work. And now, governors
no longer have to petition Washington to put them into effect. The welfare reform
law imposes times limits and lets states design sanctions for those who don’t work.





