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"From nflU' on, o'fY R(Jtirm samUlet' to fhis great Jlxia/ challenge will no longer be d IUWer­

Irtding cycle ojwelfare, it will be lbe dignifY. fbe pou'CY (md Ihi ethic if twrk. Today, u'e 
are faking tI hifforic challe( 10 make wei/are what it was mealll If) In.: a liKen" chanct, 
lfI}! (/ u/ay tif lift. " 

- Pmidt1lJ William). ClinJon, Allgull22, 1996 



8/17/00 2;5.0 PM Page 2 

i----- TABLE OF CONTENTS 

A LE:tter to President' Clinton 


Executive Summary 
 4 

Lessons learned 8 

• le:ssoo OrIc; Welfare to Work Is a Smart Solution fO( Business 

• lesron Two: What Emp!oyers Value ,'n ;ob Applicarts May Surprise You 

• I.e~ Thiee; Pvbtic-Privat.e Partnerships Are Critical to Success 

+ Lesson Four: Retention ;,nd Promotion $ttategies Pave the Way to Weir-scing 

• le.!i.son f!ive: Smali Susines95 Need Spedal Hclp to Benefit from V.'(!lfare to Work 

Recommendations 21 

• Reauthorize TANF Block Grants am:! Spend the Money Responsibly 

+ find the Right Balance Betweefl 'Work First" and Preparing for Work 

+. Support New Worker~ in their Transition to Self· Sufficiency 

• Make the System Work Better for Employee and Employee Alike 

• Stren9~en lncentives fO'" Employers.: to Keep Hiring 

• Provide Extra Help for Smail Businesses 

• Herp Steak the Cycle of fIQverty 

• Target Special Help to the fatr.ers of Children on INetfare 

• Build on our Progress 

Conclusion 34 

The Voices of Employers 36 

The Faces of Welfare Reform S2 



... ~~--;:. 

lex FINAl. TEXT 

Augul:t 22, 2000 

Oe~r tw, Presider(: 

Tile report before you cantlOn! one mili" cOt'ldlJsm: We nove mao<! ~~ ll;wNtI tnd· 
ing ''wI:!If;l11;l ~~ know it· but more work r'lC«l$ to be done. 

FOI.J, ye.'l~ ago, you ligned Ir.to law iJ me.'l$UI'f! that wtI~ bUIlt On J $imple. but profound premile: 
Thelt every Amtri(Ml able!o wor\(. and SIJppott a f.'lfl'lily must 00 ro, ¥Id that weifaH! -..!QUid ~ 
.dter Strv~ ro a s«QI'Id Char'ICt, (!O! a way of lik. U(I(ler the: Penon;!1 Responsibil<ty and Woo.: 
OPPOlt•.mity R«ondhiltion Act, economic wpport from the gOVernment WQJld no longer be: a 
!'l);Iller of ent;l.klme'lt,. which meant that individual~ who formerly ((!lied 0>"1 It t~ 'flake ends rnwt 

\.,Io",id 00!:!\1 ,iobs ;r'l$te.'ld, 

To ~ on tNt ~ of the bil.r9ain. )1)IJ appe.11ed to leadIng American ~ !of help. In 
resporue.lMl uYT'Ip.'Inies -United ~riirles, Burger King. .-.Aoruanto, Sprint and United PilfCeI ~­

took the lead and 0"eJte<J The Wedare to \Nt.)&. Pa!1nmhlp. 

Our mirosioo was wnpie: -0 motivate empl<J~ to hOTi! welfare redpients and to give them the toofs 
!hey neeQed to ww;ed W# ilporoiIChe(I ,,'le!..iUk mcthoCk:aHy, first bre.1king down 1ong.{1e\d myths 
about ~ l7\ pvblk a~ and helping b<.ni~ wdemand how tileir bo:ttorn--h irnper.l­
lives could M ~ by turning {¢ tm new pool of ~We then CDIYled:ed !hem ....ttI1 corMlU­

My paMe!$ who ~ /inJ, trnin. .md !e"ld them the best job appicanlS,. .and promoted ttfiltegies 
that ooWd Ivtfp ~id l!etp !.N!it ~~ ¢l1 the job over time ar-d, ~ally. i'dv.'Jl'ICe (hem 
up the (.lII"tCf !aI;iI;Ier, 

t We <'Iff: pie.lJed to tclI}'OO thal Wfl've tnade great ~s. !v\ore th:ln 10,000 hrel'k2l1 empIoyel1 
~ ioNd (M'~~ to: hire at Ieltt one petXlI"I from lhe~ rc::;i:£. They ~r.t ill! 
ix1~m hill! from Main Strm to 'MlII Stree!.. Together, ;hey\<e opened doon d oppcrtooity to 
M estimated 1,1 mib\. fofrr,er redpienU. offeMg good jclt» wM heaI!h"'~ and othet ~ 
!its oo~ 1at<l1" in 1M I"1!pOI'L 

W# """' DI'Oud to have hel;'l«l MM1j' Arneric.afl! realilt !he ~ embodied in the vey title r:I the 
1996 law - to t;.lke ~ re1fXlnsibillty for ~ aNj !heit lMnille, and to ~ won: 
opportunity and the dk,}nity that (\"XTleS Ittm WTllfIg 1'1 ~ But ike you, we an;: well ~ of 
a ~ that has ~ to be rf!ilI!:ed for teo /T'IOlI"IY 0( (M' leiICJw dtizern. It is this ~ That people 
who \"o'\"X1\. hard and play by !he rules thouId root We ... p-nety. 

M ~oyert WI! aloo"1eCllMOtend~ in~" lIut Ihe ~~wehave~ 

about n(Wlf to ~ people from the welfare roll!; to our payroIb. can glAde our wWi lIS >W fT¥.'M!: lor· 
ward. 'The:;e ~s¢ns tIIr\ be applied to kelp l"'lii~oru of dti.."e(IS in addition to tho5e wM are lltaving 
the .....elfare roll:; - dtWlru ~ rulilive on tho.! m.:ugin~ of American ~e. They cu· also inforrn ~ 
~0Its to help tOfrt'ie" welfare mdpients.. too many of v.tIom ~IJ(! to rtrvggIe: The estrnated :40 
percent v.tIo don't WId I:teady jobs upQ<"l1eM"lg the rob; m.my d those who are ~ tQ.11!t!,m W 

, 	p.!bIic~ bdore k>ng; ;w:lespedaly~Who have left v.d<'lff: tor""'Ofk. but ~ into the 
@/'lie: (If tI'I!f "woridng poor.' ro help these famifll!S, we murt an do our p<lrt v.tnk: WI! I"I.M: unprece.. 
derlled Wd9etarffC.W1JII:1!;; aO"l(j broad pl.Jb!icw!!i behind us. 

Mr ~t The ;t~ip i.W:1ds ~ to t-eIp you. your .i\dminisWtiorI, your Mte1Wf, the 
Congreu, kx.1I ~~ employm and other gavemment bodes build on th<! f'M'\af'bbie 
~ >W ha>ie m.!lde to datiL 

""""'" Q ~Jt. ~ 
"""" c..Jd """""'" 
~Jflda.o . ~~ United Alriine$ 

1'h1l: 'vIAlCM! ttl Wori<: ~ CNitrnan, The Welfare {¢ \<\I:lIk ~ 

+ 




EXECUTIVE SUMMARY 


'We cannot be {hi! kind of cotmtry we want to be ,f we;-e content to. !eave people behind 

We have the knOwledge. We fIavf the. resaurtes. We hove the st/"Oflg eronomy !hot !JNeS (is 

time W focus, .woot lW! need noW is CQmrl1ltment we're asking every '0fflJXIDY ocron the 

'""""" to ;em "'" f'aJrnership< • 

- Gerald Greenwald. Chaitman Emeritus. urnted Airlines 

Chairman. The Welfare to Work Partnership 

, 
'Weifare to WOfk is the perfect exemple of now twu supposedlydiamdnoorly opposed goals 01 , 
busines~ - rroking money and b<:ing sociolty responsible - con imellect in (J meaningfvl way.' 

- Jonathan lisch, Pre$ident and CEO, Loews Hotels 

Vi(:e Chairman, The Welfare to. 1No~ P'artflersnip 

/' 

It is a rare morr.ent w"len a Ye)!ing rocia! preble:n i}rd a compelling buslOW need align 

to create positive: change. Such ~ opportunity presented itself in 1m, when Congress 
passed and President Clinton signed the Personal Respcruibiiity and Work Opportunity 

Reoonciiatioo N::t.. reversing six de<,1~ of we!fare polk)'. The new law creared a historic 

challenge 10( the busitless community to hire those who would now be leaving the wei· 

ta~e roll:s in large numbers. And, fortl..itovsly. it created at'I ...npre<:edenttx:l chance kw 

employers to fill their payrolls with new work~, jU5t as the booming economy was mak. 
ing that job more difficult than ever. 

. In the foo...'f years since, the countJy has witnessed dramatic changes in ..vclfate as we ~ 
it Welfare caseIoads have plummeted by nearly half since 19%,. and the ~ of adults 

....no are oow off the weI:fare: rolls have gone to work. 10 May of 1997, The Welfare ID 'Nofk 

~ was created 10 edut::ate and ~ empfoye's to consider hiring this new 
nnce otwot'ke!'s.ltlltlteeyears. more !han 2O.000~ anSwertd our ~and 
oomnitted to hire and retain former welfare re6pierts, During that pericd. they hired ,an 

6timatt:d 1.1 m1!ion ru:w WOI'to;ets from the put&: assistanc:e rolls, We are pleased to be at 

the forefront of Itlis quiet sodal rtYOIution. The !iignificant role out companies - and mal1}' 

other American busines5e$ - play in hiril19, retaining. promoting and benefiting from thee: 
new ~ lnspiteS this ~ 

In the pages that foIl()~ we ootJine some of the most important les1Ot'Is draWn from our 

experiences to date. We explain why Tre f>artnership's companies ~ieve: 

• 'vVhat EmpIoyefs Value in job Applicants May Surprise You; 

--$­ I 
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• 	 Public-Private Par".llermips Me Critical to Success; 

• 	 Reo;ention and Promotion Strotegies Pave the INay to VVeIJ...6eing; and 

• 	 Sma!~ Busines.se:; N<!ed Speca! He~p to Benefit from Welfare to \I\IQrk. 

We are also c:uic< to acknov.iedge :hat:he;oo of ending a failed welfare system is far from 

<omplete. lmportant challenges lie ahead. About two minion lamilies rerrutin depender!t 

on the federal TempGfary As5is!.arl(e 10l Needy FamifleS {TANF,} progrnrn lind,. as err.ploy­

ers,. we are well awate that manyot them will (ace difflwlt barriers on their road to work. 

We alSO know that too many individuals who havt left !.tie roih eventually return. ~p$ 

the mOO aitkal challenge, i:-0'A'eVe\", is in supporting large Il\1mben of our fel:ow 

Americans who have ~done nghr by their famaleS and. WOI'ked hard to leave weIf~ ooiy 

to find themselves struggiing to make ends meet As a nation, we ewe these individuals 

more; together, We can do Il"\Ote to hclp them achieve lasting independ~. 

+ 
To move the agenda fOlW;m1 in porsuit ot that gool, we also offer a series of policy 1'«' 

ommendationi to Congress, federal offk:ials, state and local ~ !.tie StYVk~ 

provider communi~ and employen thernselve The Par4'lef5hip and ilS cOI'l"IpMIies 

beieve that only by VIOrlOOg together - with neither partiWl nor ideologiOil differences 

- ~can we complete the Ilr'I'lbltious ~enda 01 weffare refQfm. Our recommendations 
include the following: 

• 	 Reauthorize the 1996 welfare law and hold the line: on funding to assist those ttill 

in need. \Nheo Coogress reviSits !he 1996 iaw in the next two yeatS, it should not 

reduce TAN~ block graf'lt ruf'ldiog despite large dec~nes in welfare cases. The nation's 

investment should be sustained to hl!lp states tadde the diffiC1.llt bamers faced by the 

"hardest to .serw" reopients remaining on the rolls and those who have already teft 
States, tor their part, should move expeditiously to spend their TANF atlocations on 

lef'Vices most vital to we~re recipients and to all low-wage wori<er:s. My effort by 
states to use T~F money fof other purposes should be strongly discouraged. 

• 	 Do marl!: to prepare welfare redpil!Ots for Ion9"term sw:(eu before their first day 
of w<lrk. Lavvrnakers mould also find a better balance bet\t>leefl the strict "wolt first" 

philosophy at the core of the 1996 law and more intensive efforts to prepare welfare 

recipients for reliable and better-paying jobs. While The Part.riership's COl'npar»e.s 

believe most recipients should be ~ to work and are eager to employ these rlev.' 

workers.. many have: corne to see the- pmc.tlcal lirMations of a program that,. in some 
cales. pushes redpients into job; before they are prepared to succeed in them. 

+ 
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6 The Wielfare trJ \VQrk Parllltrihip 

EXECUTIVE SUMMARY 

• 	 Help ilddre~ the biggest obstades to won. - dilld are and transportation - and 

to maximiU! small bvsinen In\iOWement in wt!tfare to work. L3wm3km should 

~ or, ideally, increase riOOUf(E~S for a range of programs that help former 1NeIfare 

recipients 5tay on the job, Part:nrohip companies call lor increased emphasi~ on child 

<:are and transportatioo aid, a~ tiley ate COr'lSi$tently the two biggest challenges ladng 
new' workers. l/ole .also ask h reJp by 90~nt bodies and other employers to 

-enS1..re th<lt sm<IlI businesses - tr.e engine of lob growth in 1>tne1'1G1 - can successfully 

.hire tfu<ldvantaged worker.>. 

• 	 DQ more to "make work pay" for employees waving the welfare folh, Congress, 

state and 1()C31 javvma~, and service providers I"1"I\Jst maxirrJze a range of supports 
that help former rE:Cipients keep their jobs and leave welfare behind for good. 

Partnership companies caU on Congress to increase the Eamed Income Tax Credit for 

Iow-wage Y.iOI"ke:-s, and on states to ('nan such refundable credits of their 0'WrI. We also 

:Jfge stakeholders to aggressively promote valuable work supports ijke Medicaid, ~ 

Children's Health Insurance Program and food stamps for alliamilie who need extra 

:support on the road to permanent :self-sufficiency. 

The Partnership and 'ts business leaders share other re:oovnendatioos with those in a 

p?sition tel affect. change.. indudi.ng strategies to .weamliof! the \NOI1:force and ttaining 
systems, to reach out to ~ fa~n of chiJaren 01'\ welfare, ana to build 00 the progress 

to date v.it,h effort;s to a5$lst milrl()ru. of other disadvantaged Ametkans. 

Finally. we know fN;t the lasting rucc~ of '1IIclfu:-e reform can be measured most ora­
mat.icafty by the indMdvallive; it changes for the betiel"". In the iatte' section of this repon.. 
we highftght !he Rories of some people who are 00 their way to daiming the American 

Dream for themselves and their famlies, and !he testimonials of companies: that ~ 

proudy given them that@<l:oce, 

http:indudi.ng
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LESSONS LEARNED 

LESSON 1: 


Welfare to Work Is A Smart Solution for Business 


'Out UPS welfare Ie worl< program (t~,ui I¢r Q fimple (roID{l; We fU!rd dedir:oleQ. 

teNable people, We';.-e found that ttcruJ(ing we.'fore fl!(;p;e,,;; 'j good fer (hem and 


9Oc,J for OOf {orrntluflltie! - and Wt'ft 0 bettu oo$.'fI/lU llecome of it' 


-lameJ P. Kelly, Chairman and CEO, UWttd PClttd Sf'IYKe of Amrnw, 

/ 
Before the Perronal Responsibility a~d Work Opportunity Reconciliation Ad of 1996 

was 5igned into law. most A.rnerkans viewed the welfafe system 3$ a laHure. 

Ineffective and (:ost!y, i, trapped millioos of Amerk.ans in a vicious cycle of depend. 

ence. What started with 9000 government intentions had turned into a ~tem in 

which parent:llost hope in the prtls~nt and children lost a cham;e at a future. 

While b\l$lne$5 leaders symp.1thized with the plight of families mired in poverty. the 

rationale for hiring welfare recipients would have to be based on something more 

than COff'passion or charity, It ~ad to make good oosiness tense. Thanks to a boom • 

.,g economy and a (ccO(o low unempioyment rate, American buSin'dSSe5 despl?fately 

needed more worker" to sustain and expand their woooorce, If this nontraditional 

source of labor could help t~ bottom line, employ~(5 would do th<!ir part. + 
That bI.oslness imperative - combined with the passage of the new law and a series 

of impas~oned public challenges from President Clinton _ per$u~ded more and 

more emplOJ1!~ to tum to lhe ~fare rolls fOf help, 

Three yean of evidence is promising. In an effort to track the $uccess these 

eN'Ipk>/lYS enjoyed and the challenges they faced, The Partnership hired Wlrthlin 

Worldwide, an international polling firm, to monitor their progress, Ongoing tele· 

phone surveys of Partnership bo~ness executives by Wirthlin havt do<;.umented sev­

eralles.sons about why we/fare ~iring make5 sense, lnduding: 

• 	 Former welfare redpienu make 9OQd, productive worken;. Fl.IUy 80 percent of 

PartnershIp business leaden caU their new ~fare hin:s "good,· productive 

employees.~ 

• 	 Their lob retention rivals - and often exc:eeds _ that t<x other entry.level 

work{trs. Typically, betwff!O 60 and 65 percent of Partnership employefl say !.heIr 

welfare tQ work hires ~tay 00 !.fte lob a~ lQt'ig as _ Of ionger than - ~ir non-wei· 
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fare peers. That translates ,into a more stable workforce and a stronger bottom 

line, especially in the retail and hospitality industries which typically struggle with 

high employee turnover. ~ 

• 	 Welfare recipients fill an urgent labor need at a time of historically low unem­

ployment. The Partnership's Business Partners have hired 1.1 million individuals 

from the welfare rolls. While this new pool of workers has helped address their 

immediate labor needs, more than three quarters of Partnership businesses tell us 

their company or industry c?ntinues to face a labor shortage. It is no surprise, then, 

that 70 percent intend to hire additional welfare reCipients in the year 2000. In 

fact. despite the steep decline in numbers of adults left in the public assistance sys­

tem, two thirds of our businesses believe they can "continue to find and hire good 

employees oH welfare now and into the future." 

+ 
Employers see the value of investing in their new workers. The fact that many 

employers invest substantial resources in their welfare to work hires suggests that they 

see these new employees as va!uable assets. Business Partners have learned that pro: 

viding competitive benefits for all their workers will gready improve overall mora!e and 

loyalty to the company. Among Partnership companies: 

.. The.average starting wage paid to those hired from the welfare rolls is P.80 an 

hour, and, for those earning a salary, a much better S 19,641; 

• 	 More than 74 percent oHef'medical benefits to their welfare to work employees, 

and 88 percent of Partnership businesses cover the employees' dependents; 

• 	 More than 52 percent offer formal or informal mentoring; 

• 	 More than 44 percent offer a 401(k) match; 

• 	 At least 22 percent offer other financial supports, which can indude loans or lines 

of credit to buy a home~ a car, or other neceSsities, and 1 3 percent offer company 

stock options; and 

• 	 Nearly all - 91 percent - provide training and other supports that can lead to job 

promotion. 

Companies are documenting the bottom-line benefits of hiring welfare redpi­

ents. The large majority (81 percent) of Partnership companies report that their wel­

fare to work programs have been fiscally "cost neutral" or have even saved them money 

- even after the expenditure of company resources to provide additional training, men-

The \'{/elfim to \'{/ork Parwership 

" 

+ 
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I' taring. and general }Upport to ensure that former wetfar~ reCipients stay on the- rob., 
And <omfXInics report lfoJat strong retention among ~Ifare hiles can translate into sub­

stantial monetary benefiU. These include lower staff turnover, less money spent recruit· 

ing and replacing employees, and less money walted on training worl<ers who leave 

btfOfC <on~pW1ie$ "eao a return en their investment. 

Government hiring incentives (an payoff. too. Many ;:ompanie.s are also earn­

ing valuable tax refunds - up to SS,SOO per e'Tlployee - through various financiai 

incentive~. rro~t notably the federal Work Opportvnity and Welf;l.rc to Work Tax 

Credit programs. Some busine'sse1 are putting these hiring bonuses to good use by 

o(ecycling" the money back into their welfare hirif'\g rnitiatives - using it to defray 

the cost of job training, for example. Of to offer new employees vita! retention sup­

porU like transportation or child cafe assistance, Many r:'0re crwId be receiving 

these helpful hiring subsicie1 b~t are not now taking advantage 01 them fw re<l)OnS 

detailed later in this report 

Other Partnenhip busmessei ha'A! \«rned that governmer,t wage subsidies - Of work 

supplementation programs - can favorably impact their bottom line, too, By reim­

bursing an employer the value of the welfare and food stamp benefits that wovfd have 

g~ to a n1!'Nly hired welfare redpient. these programs help undet"A1"i:te the salal)l of 

the new worker - provid:ng additional resourc.e.s during the lint few months 00 the t 
job. For these employoo, thl:s is more proof positive that welfare to wort.: is asmart soIu· 

tion to t."leir bu$ines.s needt, 

http:Welf;l.rc


lex FINAL TEXT 

LESSON 2: 

What Employers Value In Job Applicants May Surprise You 

'/ have learned that many w<!llare recipients need training beyond the nuances of 

'having i( ~r wo)'.' We wOO with leNice providen /0 help we/fore recipients learn 

Me sklill before they (orne on boord. Then, our monGg.ell help them tmnsiote thOle 

skills to the workplace. Any Porrnenhip employer Will tell you that this training is the 

moll critical aspect of a welfore to work program.' • 

- Ron EngliJh, President, Ron,Bor Inc., Burger King Franchisee 

Success of the nation's boldest attempt to Change its welfare system depends on 

the willingness of employers to give recipients a chance to prove they can 

become valuable employees. If that was so in previous attempts to overhaul wel­

fare, it was not always reflected in the way recipients were prepared for the work­

place. Indeed, the weakest link in earlier reform efforts may have been the sys­

tem's failure to take the needs of employers into account. 

t The Partnership believes that the experiences of our Business Partners must play 

a -role as the nation's welfare program continues to evolve. For example, in the 

last few years, employers have reported important - and, in some cases, surpris­

ing - lessons about what they are looking for in prospective workers. Several of 

The Partnership's surveys have yielded encouraging findings about employer atti­

tudes, findings supported by studies from prominent researchers at the Urban 

Institute, the Economic and Social Research Institute, Manpower Demonstration 

Research Corp. and other experts in the welfare arena. We have learned, for 

example, that: 

Positive personal traits matter most. The characteristics employers typically 

value most highly in entry-level workers are dependability, a positive attitude, a 

strong work ethic, punctuality and the willingness to learn on the job. Employers 

also look for new workers who exhibit strong customer-service and team-build­

ing skills, including friendliness and collegiality. 

Formal education and work experience are less important. The lack of a for· 

mal education or strong work experience - two areas where many of today's wel­

fare recipients come up short - are D.QI, usually an impediment to hiring, accord­

ing to employers. Only 20 percent of Partnership businesses report that the 
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absence of work history wQufd prevef"lt them from hiring 1) job apclical"'\t, while 


additional research illustrates that only one in eight employers list ~priO( work
I 
experience" among the top qualities mught in a new worker. I, 
L('lck of 'soft skills" presents a problem. Taken togtther, the$e findingl have 


taught us that employers can overlook certain perceived deficits common "moog 


thore ~truggling to leave the welfare rtXl~, but other ba~je(5 are harder to ignore. 


Although Partnenhip companies often dy SCI! a lack of education, job $\:ill$, or 


work hist()()' among new applicants. they are confident they can train an employ· 


ee to pe~o(rt'\ &e job, However, 40 percent of Partnership employers say they fre­


quently encoonter oroblems among their welfare to work applicanli with so­


called "soft" or interpersonallkllb - things like (Xln<.:wality, appropriate ciresi, <i!\d 


<ammon courtesy, And more than half (53 percent) of OtJf bltsinelSes are feh,!c­


tant to hire such a candidate for fear they w:ll be. unable to solve: these problems 


alone, Employers emphasize the importam;e of community partnershipi to help 


solve the1e challenges, a subjeCt explored later in thi$ report, 


Other barriers that mIght have seemed 1rt1urmm.mtab!e are "ot. Polli!\g of 


Pllrtnership bush'lc.ues has also revealed another encouraging finding related to 


~yer expe<tatiorn. In this hot eronOO'll', many compan~ are ;urpri5ingly recep­


tive to hiring non·traditional fob candidates:- indtiding, in 5Of'I"\e cases, individuals with 
 +
a croniNI background. Two in three Partnenhip compantes woold consider hiring an 


ex-cffender""';'o has 5la~ out of trouble for at least fIVe years, More than half (53%) 


of OUf companies report they wooId be more Ukcly to hire an ex-offender if the gov" 


ernment would insure them against fioancialloss Of legal liability ShOUfd something-go 


wrong." Simiku1y, employers are more ~ to thIS group of 'NQrkers if a local inter­

mediary or ~ervice provider commits 'to rr.entoring the new employee and works to 


avert al"\)' problems. 


'.----$­
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LESSON 3: 

Public-Private Partnerships Are Critical To Success 

We how! developed a wonderful public·private parrnenhip with 'Wildcat SeNict 

Corporation in N(W York City. By working togethtr. Wt croottd a specialized training 

program to prepare pottntial tmployee, with the ,kills ta mtet our Sptotic need, and 

dtmandf. We continually adjU'it the training program as our need, change and 

through it all, Wt gtt well·traintd, rtlioble employees who ore prepartd /0 immtdi­

altly cantnbute and excittd /0 build a coreer at our company." 

- Marjorie Magn~r, Senior E)(tcutiv~ Vice Prtsidenl and Chief 

Admini$traClve aUictt, The Global Comumer, a division of Citigroup 

/ 

+ 
Another important lesson The Partnership and its companies have learned in the last 

few years is that businesses alone cannot make real the promise of welfare reform. Their 

job is to make a profit. not to serve as social workerl for each new employee. They can­

not successfully hire, retain and advance welfare recipients unless they are supported 

by the numerous entities in their community - from government. nonprofit, and for­

profit providers to community colleges and faith-based organizations - who do this for 

a living. These public-private partnerships can take many different forms and be cus-· +
tomized to specific employers' needs, but the most effective ones are characterized by 

close relationships between companies in need of workers and providers seeking to 

move their clients into good jobs. 

Forging partnerships is the best way to fil::!.Q new worken. According to The 

Partnership's member surveys, the most successful welfare to work programs begin with 

strong community partnerships. Companies that have successfully hired and ~ 

money through their welfare to work efforts are more likely to have forged partnerships 

with community-based agenCies. These businesses tum to providers to manage key 

services that ate frequently beyond the employers' area of expertise or are difficult for a 

business - particularly a smaller one - to offer on its own. If a business communicates 

precise hiring needs and expectations, the provider can recruit and train the best can­

didates. Eventually, the provider knO'NS what a business is expectin.g and the business 

knows it will be referred capable, well-prepared candidates. If the company has a good 

experience, it is more likely to go back to that provider for continued recruiting. 

Maintaining partnerships is the best way to ~ new workers on the job. 


Although many companies utilize service providerl to help them hire welfare recipients, 


The \Felfare (0 \Fork Parturrship 15 



8fl?!OO 2:5:1 ftl!. _1\'l.S'e 14 

LESSONS LEARNED 


leg F:'NALTEXl' cp 

few adequately utilize these community partners to addrell the needs of new workers 

~ they are on ~ job_ Many businesses are unaware that service providers can help 

IN'ith the toughe5t challenges redpienu may f~e, inciu01n9 finding stable child care 

and transportatlOfl or honing interpersonal skills so they can succeed and advance in 

the workplace. PartrtetShip surveys demonswte that employe« who QQ c.ontinue to 

collaborate with service providers aftet an employee i5. hired enjoy a better track record 

retaining and promoting their welfare to vvorl:. employees. 

Viewing business as a <ustomer is the best pubtk'private $trategy ...Vher. it c~ 

to tl1e success cfwelfare to wotk, servke providers must viev.' the emplOyer and welfare 

recipient as customers of equal importance. Providers must understand the cu~tomef· 

sef\lice "ethk" and tailor their trainmg, placement and post-employment programs to 

these need!. Busl~sses work best with organizations that are able to deliver qualified 

job caroidat6 according to their standards, pace of business and natvfe of their hiring 

needs, In some cases. bliYnesse5 educate job developers about their culture, practices 

and routine by inviting thert1 into their wro.:place to !eam first-hand. In othtr Ulse1, 

businesses and service providers 'JIIOri:; together to create a customize<i training f;ur~ 

rit:ulum SO graduates of the training program acquire job-5pecilk sIriUs, As Partnership 

(:ompanies have leamed, tl'.ese types of (.oilat:xxations can ensure that the employers' 

~tatlons are met and that the job-seeker is getting the best preparation po.ssible. + 

14 Tht \'(Ie/fare to \Fark Partneribip 
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LESSON 4: 

Retention and Promotion Strategies Pave the Way to 
Well-Being 

"We beliM! IMt {JfQlliOfi()g uJl.,ulfitient;y h Obouf = than just Cttoling iobl,., if 
(((/(,tf!!! t1 bro;>der look ot [hi; dWlkrY'~I faong thOle emplO'l<'es tfClflliticrir¥) !tom 
weJ/cfe and !he commuMiN whm they Ii~·e. ,. 

_ Cathy 8.mant, ~hknt, florida Bonkirlg Croup, Bahk of America 

/' 

Ending wdfare as we know it will require more than just moving people off ~he 

welfare rolls, but eventually out of poverty. Businesses must not only find ways to 

hire workers off welfare, but ,to retain and promote them as we:1!. A key to $UC­

ces$, aC1:ording to many of The ?artJ'le($hip'!l8u~ness Pan.ncl'l, is thinking strate­

g;ca!ly about the challerges that confront many new worken ~eekjng to leave 

public assistance and respon~ing with direct solutions. 

A few simple support$ (an help boost retention. High retention rates do not 

t 
i 

happen accidentally. As employers have learned what keeps new wori<e-rs on the 

job, they hllve adapted workplace prac~:ces to ensure greater $ucceS$ . 

• 	 Child COff, trrJ/1spt>rttJtion and Joft Jitifls_ PlIrtnership employers consil:tenlly 

repOrt that investments in (bild <are, tranSportation and life skilh do the mOSt 

to promote retention of their welfare to work hires. Unfortunlltely, em~oyefS 

generally are not able to addre.'lS thes-e Challenges on their own. lust 22 per­

cent of The ?artnenhip's businesses offer any transportation assistance to their 

new workers, fO( example, ~nd even fevver are able to pay for child care or spe­

dfic soft·skills training_ Employers cal! on wider community efforts to help deal 

with these isslIes; their recommendations are explored in greater depth later in 

thiS report 

.. MLntorin9_ Menttwing provides personal attention during the first critical 

months on the job and heips entry-lcve! workers address ob• .tade:s before they 

be~ome a problem for the employef'_ More than S2 percent of PartnerShip busi­

nenes offer some form of mentoring for their welfare to work hires, either in· 

house through workplace volunteers, or by partnering with chur<hcs Of tom­

munity~based, civic and sodal organizlltior.$. Those with mentoring pro9ram~ 

see poSitive results, with 75 percent reporting improved wtwk performance, 67 

T.1;t \,(/elfarr ro \Fork Par{tlffJhip G 
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percent reponing higher iob n:!1:ntion, 63 percent 5eeing redu<;ed absen­


teEism. d.nd more than half repOttirt9 a cost s,wings. 


• 	 fducation and training. As. detailed earlier, employers do not generally expect 

their entry-level lob applicants- to arrive for their first day of work WIth ali the 

needed te<hnkl'll 5101Is. But employers do see the value of investing ir 005tw 

employment ,education and training to develop new WQrkefs and give them 
the tools needed to .succeed en the 'job. More than three of every rour ParJ1et'1hip 

cotnpaO~s ofter ongoing edlKation aod training to th~r welfare to work hire$. and 

the payoff is striking - 80 percent see improved '¥\'()ri<: perfotmance., 68 percent expe­

rience improved morale, and 60 pe.'teflt see higher retention. 

Government-sponsored work supports improve retentfon, too. Many new 

employees remaif! eligibfe for a variety of govemlTlent-sponsOf'ed work supports JS 
they are ttan,itioning off of welfare and even after they have left ~ ""'eltare ro.ls for 

payrolls. This padage of progralm helps smooth the transition ~ workers otten face. 

and can help low-wage families maintain viable living standards until they advance and 

earn higher wages, That, in tum, is advantugcws for employers. becau~e wcrke;s who 

do not haV1! to worry about providing for their famines, acquiring health benefits or 
a:,esSing affordable child care are more likely to be good, refl<lb!e employees, 

Many of The Partnership's companies have learned that their low-wage workers are +, 
likely to be: ertgible: for: 

• 	 The Earned lru:ome Tax Credit (ErrC), a valuable tax refund offered by federal and 
Some state 9ovemrnents., wtti<:h can return as much as n,800 a year to wumng 
famine; 

• 	 A partial "wage supolement" in the form of earned income disregards, through 
which new WQi'kers may increase their io<:ome by retaining part of their welfare 

che(k even alter they ha'.le gotten jobs; 

• 	 Comprehensi'.le health insurance in the form o.f Medicaid or the state-run 
Children's Health Insurance Program (CHIP); 

• 	 ChIld {are subsidies; 

• 	 food stamps Of other nutrition programS; 

• 	 Housing imistance; llnd 

• 	 Transportati(jn assistance. 

http:Comprehensi'.le
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By ,md laf9~, employers understand the value of thc1c pro9rams for many or their 

low·wage workers and are usually willing to be<orne advocates for thei!:~ initia­

tives. In fact, nearly e:ght in:1O Partnership companies slIy they would be wi:lin:;; 

to help a new employee access information on these programs if they knew that 

workers were eligible. 

Bu~ne$$t!S want to promote their m!w wori:ers and <IN! leaming how best to 

achieve that goot like alt odw" ~rs, those leaving the welfare roils need to koow 

that they. too, will have the ?PPOrtunity to advance, Seventy-rune petcer'.t of The 

Partner.ihip's com~ni~ hifewelfwe recipiems fur promotion track P011bMS and 91 pe'. 
cent offer ~ that could lead to a promotion. A1~t all (94 percent) of the former 

..velfare reopirots bred by Partne~hjp businesses rec~ve thei: ft~ pay increase within 

one year on the job. Their pay raises are on par with their non-welfare. ertry-ievel col-­

league5. In another encouraging sign. 37 pe!tent of Partnership companies have ~n 

5Qme of their welfare to work hires fT'CYe on to a better fob 'Nith anothe' ~pany. 

+ 
Not surpri~ngly, many of the strategies employers are using to shore up retention fot 

their new workers (l:rc frequently the ~me factoCi that dOve iob promotion. For exam­

pte, Partnership surveys. find thilt mentoring i~ the single-mos.t effectVe strategy for 

~5uring promotion, while other research shows that education and training can do the 
most to help promote a new hire, The most successful mentoring initiatives frequently 

involve partnerships -with outside agencies lind are formally recognized by the compa­

ny, Companies see mentoring liS an important way to address many challenge, indud­
ing work·readiness, employ.;!r-employee relationships, child care, transportation and 
other personal issues. 

" 

t 
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LESSON 5: 

Small Businesses Can Benefit from Welfare to Work with 
Special Help 

'Mor£ them 30 y.wn oga. I t:!XMd thar welfan: redpimtl well! an <!Xc.1lfMt savtni at 

~5 fo£ my ItlxMI bUlintn. TOday mort wm hoff ci my wOtkJcr:e Iws (tlfM 

kem i;l:e ",ri,'ofit rOil!, God:he (twit; hlr.!e >'fj,wed Itl€ tc er"iuccte orMr blJlineJ.lC)­

huge and s'l"lD1l - OOOJt ttl/! bi:rnffiu ef welf(lre to "''Wk.· 

- Ctorge R. StinWfl, Chairman oftJlt! Board, Gmt:ra/ Converttrl and AUtlmblers, mc 

./ 
Small buline.sse$ are U'e backbO!"l(! of our €C0t'J0ITly. Betvl/eer, 1990 and 1995, cOfT'panies 

">Nith fewer than 500 employees. created 76 percent of the nation's nevv jobs. And today, 

they ew.poy 53 per<ent af the private WQtktQn:e. .;::ontribute 47 percent of all sale1 in the 

natIOn, .mel Me rC.spcn$ibie fO( ove- half of the p&,mte gross domes1lC. product. The 

Partnmhip's rnembermip base reflects !he imprnbnt role 5maU businesses play; Nearly 

eight in 10 Partnoohip c~es haVE fewer than ZSO empioyee:s. and almost halt hiWt! 

50 or fewer employee1. 

Welfare to work ca!"l work for small bosineues, too. or !:he Partnership's smaU t
BU5iness Partners who have hired, more than 80 percent report that former welfare 

recipients are -good, productive wori<.erl," and this percentage has consistently 

increased over time, Sixt'j,sevet\ percent of ID'\all companies find that retention rates 

among theIr we!;are hires are equal to or OOtter than those fO{ traditional hi('(!$" In fact 

small companies appear to enjoy ev"en better retention among the;, welfare to work 

Me1 man do their large colleagues, 

Small buslnel5el have li built-ln weffare to work advantage ~ their larger CQl.ln­

terparts.. Smail businesses that report high welfare to work retention rates uniformly 

attribute their SUCCes3 to the ck:gree of pe"SQfkl:l attention they Cilll pay to, their new 

employees and the lntil"rlaC)' of thei.r vvorkptace. 'v1anagers in small businesses are much 

IY'IOI"e lik~ to develop the persooal retation$hip$ >Nith new staff that can ease the tran~· 

tioo from welfare to well-being_ tn fact. some large companies have gone to great effort 

and exper.se to create mentoring programs that foster the type of one-on-one reation· 

ships that COfl"le naturally to tn"IaH <OI't'\P<Inies, 

But small businesses - e1p4!Cially the smallest ones - fare unique challenge1, Ongoing 

poling by The Partnership has taught us that some small Business Pal'tnen are able to 

http:exper.se
http:blJlineJ.lC
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offer empIQ'(Qe benefits to their new workers - benefitS like health care coverage, men· 

toring, lind even retirement saving. aCCQUnt!;, But, not surprisingiy, many still struggle to 

help lheir new ernploYffi with these and other SLlpportS. This is espedaUy true among 

the W'o<IKest employers, those with 50 or fewer staff members, For exa~pe, 56 percent 

of these bu5~5e5 are.role tc'provide t.'l£lr newWOlkers '''';;,h nea:u; insurao(e, <om. 

PMed witt> 79 percent of cOf'1"lP<lnies 'Hith 51 to 250 f;"l'Pioyees. SimiI"l'Iy, 29 percenl of 

the mtallest OUsine;ses offer 401 (kj rr.at(~es, rompared wit." 69 per-cent of the largest 

cOI"pOfations. Another <OOtem;, The smallest Part.t\efthip (O<npanies .,-e less l;kely than 

their farger coonterpwts to have hire:;! welfare recipients at aU. Many simply do not have 

the time to access information about 'Where to find qualified candidates, to navigate 

bureaucratic obstacles, or to figure out where to go (Of help, Despite these chaOenges, 

small bus!~ that receiVe ~Hy targeted help - including the efforn outlined in !he 
Re<:ommendatioos section of \tis report - can often (eap the greatest rewards of hiring 

'Ne~are recipients, iii a rarx:lful of successful!'lires may «(;fistitute a significant percentage 

of itteir labof forte. 

+ 


.' 
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When Th: Partnership began, we knew we could be mo~ effective if we left the poli. 

(y battle!. to the f!xperu. Aft~r three years of first·hand experience, however, we have 

acquired knowledge that wiJl be vllluJble in deb<lte~ S<)frOllf)ding reauthorization of 

welfate reform, in how to assist and promote low-wagt': workers in our economy, and 

in how to mOlle additiof)al people ...mo are Mt now working into tne nation's labor 

force. We lire aware that a system which rewards work will have elements heyond 

those contained in our re(ommendlloom. We h('lvt! chosen, however, to limit our SV9" 

geStions to subjects which afC d~ect byproduct~ of OIJr experiencf;:. We urge you, Mr. 

President your successor, Congress, federal agencies. state and lo<:al officials, and our 

fellow t':mpioyers to carefully consider the re(ommendlltioru. We hope you will C('ll! on 

U$ or OOf ~oneagues in the bu$iness ~ommunity for active input II:' the <1ebate moves 

lOMan:!. 8y~g together, \IIi€ ¥>Iill all maximize our mutual investments in this effort 

and continue to i,mprove !ive!> in the process. 

REAUTHORIZE TEMPORARY ASSISTANCE FOR NEEDV 
FAMILIES (TANF) BLOCK GRANTS AND SPEND THE 
MONEY RESPONSIBLY 

As t'ie pumber otfamilitK on ~are has fallen steeply. so too has the amount of money 

b~ng spent on cash assistance to support them. wtule many fewer people remain 00 
the rolls, tho:;e who do typically fa<:e the most )erioos b<lrri'ers: to employment. 

?repathg them to ft'id and keep dccel'\t jobs wt1 be far Il'I(')re challenging than it was 

to prepare their predece5s00 to ;:tart wuoong. In addition, mi!!lon, of individuals who 

have left welfare oeed continui"9 rupports-sucil as asshtaru:e with (hikt care and 
transportation. as wei! as more training in "10ft;" $Id!!s-as they tran$ition into perma­
nent e<:00QmK:: independence, 

SOme states have been spending their TANf tunds responsibly -for e;wnpie. by Ensur. 

1"9 child care for all new workel's or investing in valuable skllls ttaioi!'g for new WQfk. 

en - but others have been ies innovative in their :>pending prioritiC:$, In SQI'T\l! cases, 

states have failed to spend millions of e«:eSS dollars that COYk:I help ~aro ffl<ip<eots 

or !ragHe new won::en, By not .using 1he funds on critical training and retention servic~ 

eS, states ue sending the ~ :ii9nal to Coogre.s. whi<:h may, in tum, be tempted 

to rescind the unspent money. 

StrategIc Imperatives 

• 	When fundlng vnder the 1996 welfare refOfr"i law comes: up for reauthoriL'lOOn, 

Congress should not reduce TANF funding despite the drop it'! weifat~ caseloacs, 

-t-
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The inv~tment mould be sustained to help states tadle more difficult ?nO expen­

sive bam¥u faced by remaining recipient$. We also encoofage Congress to adjust 
future TANt funding for inflatioo .so states wI! be best equkJPed to tackle the remain­

ing and most costly d'lIIHenges. 

+ The ?artnership is pleased tha! this administration and Congress recognize the 

great importance of retention and career advaocement efforts for low-wage work· 

er;$: and offer bonus payments to the :state who do, too, Still more could be done 

to promote the career advarn::ement ptogram$ that ha\lf: provan to be so critical for 

employen, For cx3mple, Congress could direct state) to explain more c!early how 

they"";l1 use their federal dollars to promote better job retention or reduce family 

povt!tty among these ~aving welfare . 

• 	 Congress U)Oyld not rescind the rANF money from )tate~ thllt has ll::reWy been 

approved, Coogreu should aha honor the bargain it made with 17 of the nation's 

poore$t states and let them keep supplemental TANf Nodifl9 that was awarded to 

t.hem in 't996 - money that was intended 10 tlO$(! the large gap between benefit 

Iew:ls paid by these 5tates <md their 'Healthy neghbor.t These Stlltus., in t.JtfJ, sho\"«]I 

t ,r-nove qUKkly to lrwe!:t this money in programs to help their neediest ff!5i'dents. 

... State and focal officials should spend responsibly the money ti'ley have already 

received, The Partnership'S companies Strongly di$approve of TANF money being 

used to supplant (~lher state costs that fail to provide new servk:e$ for eligible f"mi­

li~, as has happened irl wme states, Any extra TANF dollan should be used exclu­

sively for SfjrW;es and programs that support welfare recipients, additional peop~e 

who are not WOfi<ing, and ~isting Iow-wage worl<ers. 

• 	 State And lo<:al offklals should spend tl\eirTANF funds to help us finish the job by 

SI.lb5idil~1'I9 inn()V3tNe stra:~ on higher quality ch)fd care. transportation. train­

ing and other retentton and career advaneement approaches. Broader efforts to help 

Iow-wage workers find attOtdabk housing - and in (lOw proximity to the cenW$ 

of rapid job growth - would be va".;able. too, States ,r.ould alsc U$(! TANF dollars 

that are not needed for welfare recipients to a1$iSt all of their ~wage workers ..vho 

strive to ioiti the fMlks of the middle dass. 

AND THE RIGHT BAlANa BETWEEN "WORK FIRST' AND 
PREPARING FOR WORK 

The busfl"\eS community applaU<ls :t1e strong emphasis Congress and the Clinton 

.4dministratl()l"l p;a<.ed on work in the i 996 welfare reform law. Indeed. employers have 

.!2 TiN \Ve/filY<! to Work Pdf'tnmhip 
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been the dire<t beneficiarie£ of the statute'!> "work first" emphasis, as millions of able-bod· 

ied welfare redpie."1ts joined or rejoined the !abor force in the!a£t four years, Uke so m¥l)' 

other working Amt!ricarb, Partroer~hfp employers promote the value of wort< and gener­

ally believe that W'lY job .is () gocd job to the extent that it promotes good ~ hilbi~ 

marketao!e 5ki~s, valuable 'NOli< experience and ,elf<onfidencc" 

S~t a~ the roII~ decline, many employers have COme to recognIZe the pracl.iCal limitations 

of a program that. In rome (lISeS. push€s recipients Into jobs before they afe pfepMed to 

~ in therrt According to employers. a cornbioatiort of facrots - lillie O(oo\NO!'k his­

tory; poor ~teracy and numeracy, and especially a wide array of personal problem:. and 

softcskill deficits - leaves many V\lelfare recipients dl-equipped to cn!J;r the wor}:place with­

out adeqJ3tc preparation before they arrive for me first day of WOIk, lmportanuy, 1tt15 i,,> 

not to say that employers call for a return to l ......! ole s}"$'.tY'1 that valued endless and tyo­

iC.1l1y ineffective training f1VCf the expectation of honest. productive work. 

Strategic ImperatIves 

+ 
• Congress mould give states mae latitude to define "work activities" under the lilW ­

allowing qualifying recipientS to receive intensive but temporary "l~f~ ~lIs" training, 
~fore going to work.. Similarly, Congre,s.s should broaden the demtiOfl of worl< actN* 

• ~!ies to take into accoul'1t tne ~pedill needs of recioient5 who ~equi(e ~ntal health, +
substance abuse or domestic violerxe counseling, fOt example. 

+ To provide a strong fr,cent,ive for welfare fedpie'1ts to take jobs and in the broader 

interesu of f"imess. The Partnership beiie<re:s that the five-ytSIf time IImt 00 welfare 

should be ruspended for lnOMduab.....no are trying hard to work the\r way off welfare 

but reman1 on partial publit assirtance as a result of !:heir low starting pay, In II r«ent 
~, dose to ~ thirds of Partrle1ship employers saki Congress:shouk:l amend the 
i99'6law and waive the time limit if" rWpient is woOOng at least part-time, thef1!by 

«stopping the dodt for these ,\oo..¥-wage earners. 

• 	 Short or thi:, reYisioo. Congress and state lawmakers should clYlSiderother strate91'es 

10 suppement very low wages for those working their way off we#are, irlduding YnaP 

wor1<er $tipend$ outside of the TANF <;aSh assistance program, 

• 	 State lind lo<:al authOtities should take full advantage of the flexibility they have 

under current law to allOW' for more and longer remedial, pre-emplo)1ilef1t help, for 

recipients with the biggest obst3des to work - which, in OUf experience, is an increas­
ing proportion of them. ' 

The red/are tfJ WI"!l"k Part/Ut'Jhip 121: 
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SUPPORT NEW WORKERS IN THEIR TRANSITION TO 
SELF-SUFFICIENCY 

11'\ an effort to encourage welfare recipients to transition off the roU~ and lI1to job~, law­

makers have enacted and expanded a range of temporal)' wOO< supports that help ease 

the joumey from we/f,ue to wOO;, Too often, ho'wever, these programs -like healtl'l jrt9.)r~ 

anCe, ChIld care, food stlmps, and transportation and hou.~;ng wbsidie.> - do not gel bto 

tM hands of those the)' are intended to hel~L Sometimes, former welfare redpients watlt 

a cleilO break from a sy$tem thilt they find demoralizing and choose not «: pursue con­

tinued support, But.. too often, recipients Simply don't know about these $Upporu, and 

local publk assistance offices faii U) adeqt.:atety educate eli9lb1e families aoo..:t the bene­

fits to which they are entitled, Burden;;orne application reqt)~ts and papet"NOl'k can 

further discourage red~u from applying. 

There are also financial wage supplements that can greatly enhance a new wo:i<:e(s 

income and tWp stabilize their families during 'the.sometimes: difficult transition from wel­

fare to work. For example, Partnership companies recognize the great value of the exist­

ing Eilmed jnco.-ne Tax Credit (EriC) to :itt Iow-wage wori\en out of poverty, Similarly; 

many employer.; support p<)''ides that disregard a part of a family's eam:,'19~ when det«­

n:!rting whether they're eligible for continued wclfare benefits. The effect: People.....oo afe 

making Ia.v wages may co:'tlnue collecting part of their welfare check untif their wages +
/lione /Ire Sl..!ffk:if!nt to lift them out of poverty. 

Vvhile these $upporU. are pivotal to ru?W workerS, they also benefit employro by provid. 

log one more reSOlJl'ce to retain and advanc.e new v./Ol'keN. Small comp<inies and those 

who only offer parNnTlf! v.rcrk will especiaily be:1efit. as t.'ley tend to IY! the least k'<eIy to 

offer employer-sponsored wpporu. Of COUr$e, there's no 5ub;:titvte for II well--paid job 

with ~n.sive benefits, "~e that is not possible, publiC programs like lhe.se can 

make the dlfferl!f'l<e betv.'een 5IJCCes5 and failure tor fragile new ~ers. 

Slmteglc Imperatives 

MeetIng child care needs 

• 	 Coogfeu should expand the existing Child Care and ~!opment S:OCk Cfafit and 

Child and O<!pendent Care ta~ credits to ~ more working parents and make the 

tax credit refundabk $(I that the kw.-est.wage ~ would benefit. 

+ Congress, state5, local g~mmenti lind service providers should work toge:l1er 

fO expand Opt!QfiS for workef"$ needing quality after·hours, after-school and 

--$-­, 
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emergency care, particularly for families recently off the welfare rolls who are 

more likely to work nontraditional hours. Child care should also be more read· 

ily available for welfare recipients who are participating in education or job 

training, substance abuse treatment or counseling. 

• 	 States should use their existing TANF block grant money to pay for more child 

care 5101:5 for low-income, working pare'nts and to eliminate waiting lis1:5 that 

are now common for families eligible for child care. 

Getting workers to the Job 

• 	 Congress should expand funding for the Access to Jobs program to promote 

innovative community transportation solutions for alllow·income workers. 

• 	 Congress and the states should support additional subsidies to provide low­

wage workers with transportation vouchers. 

+ 
• Congress, as well as state and local governments, should expand on exist­

ing creative initiatives to "bring work to the workers" - through 

Empowerment Zones/Enterprise Communities, proposed "Renewal 

Communities: and other initiatives to promote inner.city economic devel· 

- opment. To complement this effort, Congress and state lawmakers should +also help "bring the workers to work" by supporting housing vouchers and 

other subsidies that enable welfare recipien1:5 and low-wage workers to move 

closer to areas of greatest job growth. 

• 	 Congress should support changes in federal law to make it easier for low· 

income workers to own a car without losing eligibility for work support 

programs, and to allow low·income workers to save for a car through Individual 

Development Accounl5. 

• 	 States with substantial TANF reserves should invest. them in transportation solutions 

for low·income workers, and all states should make this challenge a high priority. 

• 	 Municipal and county officials should work across jurisdictional lines to find 

and support regional transit routes. 

• 	 local communities, service providers and employers should promote car 

pools or van services to take workers from their central-city neighborhoods to 

jobs in the suburbs, as well as innovative car loan or purchasing programs for 

recipienl5 and row-wage workers. 

The \\'/t/farl!: ((j \i"'ork Partllership 25 
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Expanding the Earn~d Income Tax Credit (EITe) 

• 	 Congren should increase the vJ;ue of the credit for families with three or 


more children, adopt other proposed changes to "phase out" the credit 


mOte 9raduillly, and drop the so-called hmaniage penalty' which results b 


a lower tax credit for lower.inc.ome married couples. 


• 	 The- IRS, ~etvke providers, and state and lo(;al offi(iah~ shoulo a's<> more 


actively promote the EITC "advanCe payment" option, through whicl~ 


lowe(-wage workers can eam a;) incremental credit with each paycheck 


rather thl,J.n in a yeaHmd lump sum. 


• 	 State$ without their own earned income tax credits 'ihould enact them, as 

a dozen state!> (ane one county) have iil-e<ldy done, 

• 	 Service providers, state and l(l(al offkials, af1d employers therntelve:; 

should actively promote this valuable wage suppl~ment for lower-paid 


worker~, ane the IRS should redouble its efforts to publidze it 1}S widely as 


po~sible" 


• 	 Employers "hould also help tneit eligible worken access, t~ese credits, or 

- er'l!i~t the help of slHvice providers to do so. And we encourage our 
 t

Busi()ess Pllrtners a')d O(her employers to explore the use Oof the advance 

payment tax credit <1$ a valuable way to boost new worker~' earnings. 

Providing mON!: generous earned Income disregards 

• 	 All states slit,uld weigh the possible benefits of allowing welfare reCipients 


tOo keep some portion of their welfare grant even as they begin to earn a 


paycheck. Where po~sible, those state~ that already have earnings disre­


gard policies should make the-m more gem:rous _ allowin9 re<:ipie-nts to 


keep more, and lor <lIQngi!r period of time, so that they are able to escape 


poverty before their grant is completely phas-ed QUt. 


• 	rhe 10 $tates that do not now have eatned income disregards should enact 


them to help tMeir recipIents get ott - and stay off - welfare. 


Promoting me.ntorlng for new employees 

• 	 Slate af'd local offidah should find iI,novatlve ways to support mentor1ng 


programs tor those ~eavjng the welfare rolls . 


.z6 The \Feljim! (Ii \\'Iork Par/nmh;p 
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• 	 Service providers, civic and faith-based groups, and professional organi­

zations should reach out to individuals leaving welfare and other new work­

ers who are most likely to benefit from the support a mentor can provide. 

• 	 Employers should facilitate mentoring programs in the workplace, encour­

aging and rewarding staffers who agree to mentor their new cOlleagues. 

Taking further steps to smooth the transItion 

• 	 It is unacceptable that millions of families who are eligible for transitional support pro­

grams like food stamps, Medicaid and the Children's Health Insurance Program 

(CHIP) are not receiving support from them. For example, a new study for the Robert 

Wood Johnson Foundation's national Covering Kids program conducted by Wirthlin 

Worldwide shows that six out of ten parents with uninsured children who qualify for 

CHIP or Medicaid do not believe these programs apply to them. 

• 	 State and local governments, service providers and case workers must do a bet­

ter job informing people leaving welfare that they are still eligible for these and other 

support programs, including child care, transportation subsidies and housing. This 

should be done in an "exit interview" as recipients leave the system, or through a mail­

ing generated automatically as people leave the roUs - ideally, in multiple languages 

to reach diverse populations. We support new efforts by federal officials to promote + 	 +

this 'NOrthy goal by offering bonus payments to states with the best track records on 

food stamp or health insurance outreach, for example . 

.. To facilitate this process, the ~bove parties should develop straightforward guidance 

- perhaps in the form of a brochure or Web site - that 'NOuld enable employers and 

their workers to conveniently understand what transitional supports they can receive. 

• 	 Employers should playa key role in this process by informing their new and lower­

wage workers of government supports for which they may still qualify. For example, 

employers can indude information on these programs with their basic employer­

sponsored benefits during orientation. They could also promote these supports 

through the company ne-.-vsletter or in-house Intranet and e-mail, or by including 

information with pay stubs. 

• 	 Equally important in promoting job stability are employer-sponsored benefits like 

affordable health insurance and retirement savings accounts. Partnership surveys 

teach us that even though most of our companies offer these programs, many of 

their welfare to work hires do not take advantage of them. We strongly encourage 
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C'.1( Bus'neu Partnen and olner employers to promote these valuable ~r'lt':f.1S for 

their employees, and to make them more affordable when po1Sib:e" 

MAKE THE SYSTEM WORK BETTER FOR EMPLOYER AND 
EMPLOYEE ALIKE 

In too many commt.mrties today, the $}'Stems that are responsible for (ounseling, training, 

placif)9 and pnJViding ongoing support lor recipie1ts and other kl'..v-sl<;illed job seekers:$irn­

ply do !'lot 'MYk for the average employer. SorneUIl'lG the problem IS a lack of ooordination 

among diverse and competrng program bureat.;;rn(ies; other times, it is a duplication of 

effort and fanure to involve employers early in the process.. Eithe~ way. ttle end result is that 

employen ilrc: frustrate.::: t:y an unfami!iar and cumberrome system, Ioy;.income wof1.:ers 
are IeSi likely to a,c~ IDe valuable supportive .!e!\tices they need to Y.lcceed 011 the job. 

and neitb!f errpioyers nor Iow-income '<'IOri<;ers are weI! connecteo. 

Forturately, the nevvty implernenred Workfoo:e 'f;~e'lt Act 0Mt>;) aitns to addr~ 

thi!Se challenges. by streamlining !he I'11ethods by 'hi'lich ernployoo nnd new worker.;, A 

cornerstone vt WlA is to tramitior lOOlI Private Indostly eo..:r,c'is (PIG) into \'Vorkfon:e 

Investment Boards (\'VIB!). whore mi£!.ion is CD COr'Inea employers and jOb seekers to each 

other, If tne law 15 to be fJ'Vly effective in adO'Wing employers and emplcyees etlSier access 

tiT a >''3riety of resources and vmer suPf.)Ol't$. local governments and (onvnunity groups 
mus! l1\,iy change the way they do busimm:. if ~ ne\' systems are: to meet emplo)1l!fS' 

expectations. !heir very culture mUst dlange. They can no IofIgf!f be :;imply ~<heck<ut· 

ting" cer.tm; they must become ;:omprehen$ive job and support centers tilat place the 
(jee{:h of businesses aoo nev.t WOfkeq lint. 

Strategic Imperatives 

• 	 tocal welfare and wor1rtorce departmenb should work roge\l1er to makO:l the hir· 

ing•. retl!ntiorl and advanteiT\ent process sirrlp!e and seam~ for employen. 
f.mplnye"s should ~jmply have one phone nu:rnber to caft and one <ustOrnef service 

fept"esernative to meet their business needs. 

• 	 As PIC phill>e out and new WIBs emefge, 10Gil1 wetfare and workforce systems 

fliltionwide must become troe part"lefS with the businesses in their (ommunities. 

TNt means inviting employf!n into the plaming process from its earliest stages and 

seeking input from employers each step of the way, It will also require them to act 

more ~ke (OfpOrate bO<lrds with efficient.. busines:Hriendly meetings.. They shooid 
al50 form malteting o::ollabonltillt!s to educate employen about available se:vi(es. (Ie.­

, 
'18 Thl! \'VeI/.m: tI, \Vim: Pmwmhip 

+ 


$ 


http:r'lt':f.1S


,+ 


RECOMMENDATIONS ----~ 

ate materials tnat speak lhe bu~ines~ language and customize sericc5 for buslnes~es 


of different sizes, induruie:; and <ult>.xe£. 


• 	 Feder,,1 agen(ies, welfare lind local workforce development organizations, and 

service providers mU$l regularly collaborate to ensure that employer needs and 

hUtTl3'l SCMCe.s will cross agency and regional boundaries. For example, a cross-sec­

tion of welfare t? work dgencies should coordinate to meet the needs of employers 

in the Jub~lrbs who$(! empoyee ba5e i~ in the cities. Or, they should compjement 


eiKh other'5 services by targeting their efforts. on the services they know best, 


• 	 To ensure that eligible welfare recipients and other low-wage workers. receive lood 

starrps, (hik! cm'C, Me<)icaki, hou5ing, training and other important transit.'Ot'\a1 wcrl<. 

JUpports, federal, state, county and locaf one.stop (aleE'r center officiaLs should 

}jmplify their application prOCe1les, These agen<ies must re<:ognize that many fermer 

welfare recipients are now h.l~tirne VI/Orker.;: who cannot leave ~ in the midd!e of 

the day to ap?y for ber.efits Mthout disrupting employers' schedules 01' Jeopardizing 

their Q\t',IO emplOJ1'lW't Tq accommodate newworkers, local welfare offices and roe. 

stop centers .nould Qfler flexible hour.;: -evenings ()( wef!kends, for example ~ or con­

sider settmg up $ilteibte application centers Of creating on-the-job enrOllment. SQ(ne 

Partnenhip bWn~ h<we arranged for local welfare officials to visit their wor!<place 

and enroll ellg:ble empIoyet!s 00 site. 

• 	 State and local governments must build rrore accountability into the VVOt'kior~e 
developmeflt system by encovraging performance-based employment and training 

prograrru; and rewarding those that frn;.us r.>mt cirectly on what e'Tlp!oyerl 'let<!, 

funding Should be easily aoxesslble fur customized job-training programs,. as long as 

employer;s are involved in the <levelopment and commit to hiring individuals who 

complete the programs. In the end, such demand-driven prOgramS will benefit busi­

nesses in need of workers and workers in need of good jobs, 

• 	 Employers can participate, too. They can become active with their local VI/lS or a task 
force promoting job training or retention, They can provide feedback to every com­

mUrlity-based agency Of public agency, The more druely businesses are COMe<:ted 

to the wcrkforce developmC'1t >}'5-tem, the easiCt' it wi!! be ior theM to zccess 
resourc'es and new employees from the orn!-sJ:op career c.entes, . 

STRENGTHEN INCENTIVES FOR EMPLOYERS TO KEEP HIRING 

The WoTk Opportunity and Welfare to Work Tax Credits are incentives for businesses to 

hire and retain individuals moving from welfare 10 work, Many of the bu1inesse$ 

The U7elfart! {(.i \flork Pat'lllfJ'Jhip 
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tha: have ao:eHeO the$!! tax credits have IJsed the :$aving.s to o{f$et the costs of ...;r· 

lng. retaining.and provicing career advancement opport\Joities for thek new hires. 

Othcr businesses, espeCially small ones, ha~ nct taken -acvant"ge of the credits for 

a number of reasons: They do not know these CT!!dits cxist, they believe the paper· 

work involved is too burdeMome, they have been confused by periodic I"p~es in 

the program, ')nd they ilre often f;ustrated Dy a backlog in the (Nt:fi<;arict) process 

by the ~tatc employment security agencie~. 

Strategic Imperatives 

• 	 Congress should extend the Work Opportunity i'lod Welfare to Work Tax 

Credits for longer perioo, of time, thereby limiting confusion in the ousiness 

commvniW ;md increasing t"e stability of the state agencies that procen them. , 
• 	 Federal, state and local govoernments should educate service providen Of' 

the value of th~%e ta;o; <redits ID they can better market them to busineSS. 

• 	 State employment securit~ agel1dfl~ should pnXe5s these ta)'; credIts more 

quickly for b05Jnesse:s and eliminate any backlog~. 

PROVIDE EXTRA HELP FOR SMALL BUSINESSES 

The recommendations we have made in previous sections are applicable to busi. + 
nesses of aU sizes and industries, especially the millions of small businesses 

throughout the country. The following rel;On1mendatiom ref'e<~ additigrlll and 

targeted ways to ensure the succenfui participation of small bU$immes in wetfare 

to work. They have the least time and money to lfMre, creating the imperative to 

\.;eep things simple. 

Strategic Imperatives 

• 	 Federal, slate and local small business.related agendes, smatl business 

assodations, and appropriate trade associations can be very effective advo· 

cates for their constituency and ihould more actively involve their members in 

welfare to wort.:. Their outreach efforts most levErage exi~ting relationship" th"'t 

small bllsinessel - with little extra time or money - have with thele 9fOUpS. 

• 	 The U.S. Departments 01 L",bor, IRS, Health and Human Services and 

the Small BUsiness Administration should allocate reSOUfce5 to aggres­

sively market the Work Opportunity .and Welfare to Work Ta)'; Credits for 

small businesses. 
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• 	 Caveman and lo(al offkial5 should recrv:r smali ousinC55 leaders and 

sm"JI bU$ine55 a5~ociatioM for actIVe an;;:! ~ubitantial participation on state 

and local W13s. 

• 	 Lo.;:al governments, one-stop career <enten, ,erllice providers and Smail 

8usines$ Development Cent.ers mould be prepilred to allocate and fund staff to 

serve as s>~al- busines..s ·ombt.d~men. 'Tne.se staff would proviee customized guidance 

to help small busines$ owners access ~fllre hiring tax incentives, as weil as h;re, ret:ljo, 

and advance newVI/On.:ers. Theywould also broker social and support services for srnolil 

busil)CS$ empioyees. Special marketing campaigns and materials need to be devel­

oped to get and keep them invotved. 

• 	 l<!fger businesses should wort with their vendors: lind supplie'S - many of ....+.otn are 

$JTla~ bu5i~ - to ecucate them about -.vefare to work. Also, larger txcines;;es 

snoula act iU mef'-:oo to :lI"l"Ia1!er businesses, edutatlng them on the value of ",,~:fare 

to work <md prtYI-"idiog them ,dkectlon on the "in;; aod OUu,H of imJes !ike acc.e!Sing tax 

credits,5OIving transpol"'".atioo p«ibiem~ and forming partnoohips with local CKgMIZi!; 

tiom who can help recruit aOd support new 'NOi'kefs, 

~ELl' BREAK THE CYCLE OF POvmTY 

One of t.~ major goals of welfare reform wai to l::Jreak the dependence on '..velfare that 

many generations experienced. Too oltef;, ~ildren grew up in families that relied Of; wel­

fare checks -:r,stead of paychecks. VVhile employ.;:rs' !mmediate interest is :0 hiring acult~ 

who are ready to work, many Partn~ip iMinesses support efforts to "intervene earlief 

in the lives of disadvantaged youth, the workers of tomorrow. 

Strategic ImpelOtlves 

• 	 (ongres~, state and k1cal g<lvemments: shou!d expand school4o-<areer p-og:ams in 

001'*1' """". 

• 	 State and kw.::~ govemment.! should effectively deve'op and implement high stan­

dards for schools so children have the academic skins to eJ«ellatN in life. 

• 	 SchOQls, fulth-baied and <iviC organlzatiolU, iIS we11 as individuals In the commu­

nity:IDou1d actively take part in the lives of younger adults - teaching. mentoring, and 

ir;spiring ~ildfen to value the -import:ance of wori< in their 1iveJ, 

• 	 EmployeN can do more, too, by offering internships aN job-snadO'Ning opportuni­

~ to )iOl,lI'g people to expose them to the wor1d of \'VOn:, 

. 	, 
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TARGET SPECIAL HELP TO THE FATHERS OF CHILDREN 
ON WELfARE 

Inaeasingly, PlIrtJ;ersh;p companies understand that welfare reforIT' ::anoot realize 

its full promise un:eH the fothef5 of chHci,c"! on weliare have every chance to sup­

port their families. lMeed, many Partnership wmpanies are eagef to expand the 

progress !ho:y have made with their new female employees by tapping the large 

pool of uMeremploye<l men who arc mOfe loosely Ms:)ciated witt> the we~are ':'y5­

tern. Under the 1996 law, rr,<lny c: these I'l"en were held MOte accountable than 

ever (0 support the children they fathered. At the S<ime time, many o1lhem are not 

ready to enter the wondorce v.1thOlJt more ilnistancc. lO(al Initiatives that focus on 

the needs of these fathers will ,find many employers re<eptive to giving them new 

opponunitle5 to support themselve, ilrd their f.!milie!i. 

StrategIc Imperatives 

• 	 Cong(ess and state and kial gOVi:tnment.'i, as ~Ii as service providers should 

better integrat.; fathen tnto exhting welfare to work initiatives. States .should also 

take full advantage of existing funds from the U.S. Department of Labor that ace 

intended in part to help fathers access employment-related training, 

• 	 CongreH .should consider favorably bipartisan legillation that earmarks new grants 
and services: to low·income fatrn:rs. with the important goats of helping them gain 

employment. pay child support and reconnect With ther children. Many employ­

ers al~o 5(,Jpport prooox:d c.'1arges in the current child support syslem that V'IOtJld. 

ensure that families get more of a father's support cOllected on their behalf. 

• 	 Empfoyers should apply the lessons !eamed from hirin.g former W1!lfare redpi~nts 
to .aU employees. induding the fathers of c.'1ildren Oil welfare or those othetwise 

Struggling to get by. 

BUILD ON OUR PROGRESS 

P1 recognition of the fact that the natiOl'l'S wark wit! not be dare until all remaining 

welfare recipients - and so I't'Iany others living at the mal9ins - are able to rupport 
their families. we add the fOllowing', 

Strategic Imperatives 

• 	 Federal, n.ate and local gol/t:mments have been major employers of those: !eav­

ing the welfare rolls, They should continue aggressively hiring llnd encourage their 

Tlu \Velf.m; I') W!,,,k Pl1ywerJhip 
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subcontractors and OL'ler.; with whom they do busioe5s to reach out to this new 

workforce as \\--eiL 

+ As previously stated, employers who rely 00 high-quality servke providers haole had 

the greatest success WIth welfare to '.NOr<. In communities nationwide, local organ­

ilations are heiping disiKlvamagoo dt:zens seile new opportunities to :lUPpO{{ their 

families:. Partnership busines\i!$ will benclit from more such efforts, including theM! 

roo~ed in the faith-based ofganizations which are receiving w!.>j~..de~rved atte'1­

tion by beth rti!jer party candidate for Pre~ident 

• 	VYb1e The ?artneahip is truly gratified Dy the respon$e of our own members, we 

know much mere (lin be done by the private sector, too. VVe call on employers 
nationwide to join the effort. learning by example that welfare to work -(<V1 be a 

smart solution. to their hiring needs. 

Tht W/t/fart! t" "Fork Partllership 
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~---- CONCLUSION 

A few year) ilgQ. welfare to W<'}"k wJ.$.little more thaI" a slog<lf), 'f.:::x1ilY it i) J reality ;.'!Ct'im 

America. Companies. hIIve proven that w!:'~a(e to WOlk i, ilS good for their business as it 

is for the community, And 'v';elf;.'!fe reciptents have proven tha~ when ernplo~ give ~em 

a(h;.'!nce and they h~ the right emp!oyment-related S1Jpports, they can make the suc­

cessful U'ansition from welfare to work, Together, we have proven that welfare to wort< 
is the oottom line for Vetter livC$ 

We are happy to report th"t businesses will remain engaged in the wclfare to wort effort. 

In fact,. rCiloy three quarters of Part"1efship <omoanla intend to hire welfare recipient<; in 

the coming yeae Havin9 experienced SU((1liS first hand, th6e bu!iines~es will be working 

harder than eve!' to build on the prog~~ to date. In the process of building their busi­

~ with dffiica!ed and reliable '..vorkefs, these ~nie5: 'hill enable even fT'!O(e 

Atneri<am to begin the transition from dependence to independence, These new WOlk· 

er$, in turn. will gain valuable skills and eXper!etXe!,hey !'lever had before, Welfare to work 

has !',dped - and win continue to help ~ COOntless Atnerkam be produo.wc citizens, Pr¢" 

vide for their families. and be role model~ for their children. 

Thet'c are two unanticipated benefil5 of !he welfare to woO< initiative. F~ despi~ early 

ptb!ic skepticistn, it has generated deep support in the American business <::mmunity. ~S~4 it ha5 inO'eareO t\",e ffkeHhood that the Ic~sons we have leai'ned in moving wel­

fan! recipient;! to-vard produ<tive lives can be applied to many Other citizens viho have I 
lived too long in the sh3d0W5 of the American Dream. \Nith the '-Ie!p of ',,{i~ polit:.)' mak­

ers and comrrktted 5eNk:e providers.. we can opef! the doors of opJXIItUnity to mil~on$ 

more 0( our fellow citizens, 
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United Airlines
" UN1TEUAJRLI:\ES 

Gerard ~reenwald 

A~ chair of The Pilrtner~h;p; I ha~ taken gn:~at pride in fulfilling my mhsiQn to publicize 

innovative welfare to work eff0rt5 across the country and actively encourage other c.orpo" 

rations to tIltget welfare recipients 3$ potential new empl~. Every company that has 

come 0'1 board ;,as realized one fact.: welfare to work programs are good for bLsiness, 

At United, we remain wmmitted to we1fare to work and will {{!i!ch our goal early Dr hir­

ing 2,000 f~rwelfare recipients before the end ¢l the year. &it beyond the numben,. 

we have leafl'led that welfare to work bel1efits an our er.oloyep.s, When our program 

began, we solicited voIvnteers to iefVe as com.pal'y mentors to eath of our new wefafe 

to '<N{)rk employees. Our mentors were there to be a friend: to help the ne\"1 hire gP.t over 

any bomp$ in the.rood at a new job; to give practiea:! workplace advke; or !U~t be 11 souod­

ing board Of" a cheer.eader. 

We knew that cur mentoring program would lead to hgher retention rates, and it did ­
a!rTlQst twice as lIigb, But trw: interesting part of the prog,,);f1" is that working with former 

welfare redpient$, ,md hearing how much it meant to have a job and be independent 

again:, offered a unique perspective for oor existing: employees. We have found !hat morale 
is 'Up at United. Our people pun together and worn as a team. There is a refreshing new 

spirit among our employee and it is due in part to tilis welfare to work experience. Sased 

on our su<:ce5.S, I (an look any shareholder or cuSl:Qmef in the eye and wy that welfare to 

woO: means a wenger workforCe and better service fwoor customers. I am Ojlwnced that 

by working together to mCruil". train and e;nploy former welfare recipienu, we ta') build 

WQnger workforces. companies and families. 

United Airlines is one of the five founding coI7"fioni€s oj The Weifare to Work Partnership. GuaM 

Greenwald i): tEw chairman emeritus. of Um'tetJ Airlines GOO ale current chairman of the board 

for The 'Welfare to Work Partner:.hip- United Air6nes is the Iorgest mojoriry empIoyae-owned 

company in the world, as wen as the largest air ccrrril?[. United offers more them 2,330 flight1lG 

. i 39 cestination:; in 26 countrieS and two U.S. territories. 
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Burger King Corporation 
Dennis Malamatinas 

At Burger King Corporation, we believe that all ~opje, regardless of e<onomic status, 

race, creed or co~r, have an important role to play in our long-teem viability as a busi­

ne1S and in our community at large.. We have. leamed that e;)w person has a unique 

talent and gift. If you give ther'1 a chance and the too~ to succeed, L"Iey will become. 

valu,)ble employees. This commitment to diversity and opportunity is one of the main 

reasons Burger King aaepted the ChaUenge in 1997 to join The We/lare to 'Nork 

Partnership. Our nearly SOO U.S. ccrpo<ate·ov",ned ~t%urJnts alone hiWe hired 17,000 

plu~ e~ off welfare since we ioined the program. Out welfare tower!< progmm 

tells a terrific, bortol'r, ..line 5tOl"f. 

+ 


At Burger King, "'!f!. have found that the \NOMS who are hired: off welfare r-uve a 4S 


pen::ent higher retention rate than the turT'lOV'ef rate fOi al! other employees in the . 


industry. In an industry like curs, where dependable WOfkers are in !)ud1 high demand, 


this is no small accomplishment. 0Jr ~cessful welfare to work strategies are forever 


integrated in our hiring. training and (C(ruiting ~tems, The program reduced 


turnover costs for all employe<!s and made our restaurant reams feel good about them­


s~ and their restaurant. And that fCi!ling transfers to our c.ustomm, 


Burger King is one of Ihe Eve founding companies of Trw Welfare ~o \M)ri; Portnerstup, 

Dennir MaJamarifICs i; the chiefexecutive officer of the Butgn Kitlg Corpcrotio(t BvrgerNtl9 

has more lhan 10,950 reJtauronts in 58 countties and international tetritOOes worI<fwide 
and err;pfo'js {norO! ll-oan 300, aoo .I\'!tet'l'1Vlide, 

'fm \'I/eJjpr't to Wark P"rtrtmhip 
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M 0 N SAN T 0 Mons.anto Company00 
~'H"""h.""HPf'~~ - Robert 8. Shapiro 

VVhen Pr~ent Clinton called Ter b<.J.'iine~ses to help end "~welfare as we !<row it," I 

knew Monsanto could hdp. As 11 company we had CUl.$OI..!r<:::ed most of our entry.level 

employment opportunities,. howeVer, I stii! felt we could play a role by edlJCating our 

veneors about welfare to work and advocating change in cur !Otal communities, 

From ~ beginning, we have be'en ilt the table in our local communities workifl9 

with government nonprofiu and the priva~e sector to shape a program that works 

for busineS$eS and prospective employce$. Our involvement in welfare to wcrk ha} 

oe',ped us develop flew rclatiOl'shlps in the community and helped our ~ndor.. in 

this tight labor market.- We will continue to work in our !oc;al <.ommuniti.es to improve 

the ptogram aM educate ;\ew venders abo ...t the benefits and advantages of hiring 

former wejfilre recipients, 

Monsonto II one of the five foundlhg companies of The Welfore to Vlori: Portr.enhip. Robert 

8. Shapiro is the ft:xmer chiefexewtiveotrv::er of MonsQ(1fo {cmpufly, whiCh {l!Cenlly merged 

with Pharmada Upjohn to creafe the new Pharmacia Corporation, Monsonto C~ a 
wh.."'IfV-owned subsidiary cf PnarrtKlCia, is a .leading proVIde! of a9r~ultu(a! SOiutlQ(!! to 

gff)wers worldwide. ,~nsantO'1 ernploym provide top·qvolitr: (ost-effeaive and inr.:grot· 

ed approoches to help formetl improve their produdivity and product better quarity foods. + 

http:ommuniti.es
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Throvgh 115 participdtlQ(! In weltare to work, Sprint has enjoyed the satisfac.tion of 
helping provide jobs for those in nt;ed and the benefit of creatm9 an alternative 

recruiting source in a tightening labor market. i am honored to seNe as one of the 

original five U.S. CElli charged with faCIlitating publicJprivate seetOf' p<lMetshipt 1;'1 

support of this initiative. 

Over the past three years, cur roost notable wetfare to wor}( accornplis.ht"">enu mclude tne 

~lazzRoc~ call cenw in Kans.3, Gty's rotOtic 18th & Vine fau diruiet ~JauRoc" allowed us 

to ,",ire individuals from the urban core and provided othe" buiinew!S with a model fer 

revitalizing ar. economically-depressed area that was once the heart of Kamas City. Sprint 

has also partnered with other Kansas City-bared OI'QaritatlOf\> in developing ski!!s-based 

training to support the staffing needs in Our cad center operations. The six.week training 

program ha5 a graduation and pfa<ernent rate of OW:f 80 percent. It not oo!y proviae:s 

candidates to Sprint's multiple c<l1l centt'fl, but also to ()'./(!f 20 other ca~ center emploY:' 

ers that have found it d'fficult to attract and retain skilled wolkers. 

t We will continue to support the effort of moving individuals from welfare dependency to 

self-sufficiency, bei:ause the benefits are far-reaching _ for individuals seeking to achieve 

the Ameriqm dre;tm, for;t cor,tinuing robu~t U.S, economy and for businesses searching 

for a new stream of able, wiHing and dediCated employees. 

Sprint is one of the fIVe founding companies 01 The Welfare to 'MYk Portfk'Mp. W'iffiom 8rey 

is c-l'JairmOf] ond chief execv;;veoff"er ofSprint, aglobal commvnications cornpanyat the fore-­

front of int-egmting 1orn;-di5ta~e, local and wireless rommunkorkml servke.s, 000 c large cor· 
rier of Internet trofflC. 
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·t SprintSipnD . WIlliam T. Esrey 
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United Parcel Service 
lames p, Kelly 

More than 25 years ago, UPS discovered that forme'" v.;elfare recipients make deClcat~ 

cd and loyal worke~ be<;aus.e!,hey tnJly val~ their jobs. $ffic;e 1997, UPS has. hired 

almost 35,000 peep!!! from ~W!lfare il"ld operates welfare :.0 WOfk programs in 40 Ioca· 

tions across the country a~ the wtlile providing excellent pay, health iru;urance, 401{k} 

plans and paid vacations and holidays. In addition, many employee:> ha'ffl .1(<:5:> :0 

tuition as~;tlllfCe through UPS' Eam and learn Program. 

UPS' success in welfare to work b due to the unique paMefshiPl it has formed with 

government and nonprofit agencies across the countJy. UPS managers visit :het.e agen­

des,. establish hiring goah and objectiv~, and conduct mock inteNiews and job readi~ 
ness V-JO(!o.hops••As one of the five foonding CC<'l:)arics in ;he Welfare to Work 

Pa~ip, UPS 1;.)$ be>::orne even (l')Qle active in hiring welfare recipients and in 

encouragIng othi;r bu$ine£§e5 to get involved in the initiative. UPS is continuing to 

expand its welfare to work program so mere people can mao.:e the transition from gen­

erations of welfau.> (0 finiln<.ml independence. 

UPS it cne of the live fOt.1n(Jlng COr.r:pOllieS of The Welfare to Work Partnership. James P. Kelly 

i'''the cholrman and chief execurive officer of United Parcel SerVice of AmeriCa, UPS is the 
world's largesl express corrier, the world's largest package delivery compatly (md a leading + 
global provider of ~dclized tronsportation and logisfics ser,tices delivering aver 12 mWio."l 

podages each business dey. 

http:finiln<.ml
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AHL AHl Services, Inc. 

Frank A. Argenbright, ,1'. 


AHL S<1rvice,~ jQrned the welfare to work initi<ltive because we learned that we can staff 

our businesses and service O(lr CU$tomer$ v.thtle giving welfare recipients: 1(,\ our c0m­

munity an opportunity to improve the quality of their liveo.., Thr01,Jgh aggre~ive Ioca! 

and regional recruitil'19 efforts, AI1c. has hired 398 ~W!lfare ~o v,tO!i( participants during 

the first quarter 2000, and we are well on our way to reaching the overall th~-yeaf 

goal of 3,750 welfare to work hires by yea(-end 2000. C.l!..r welfare to worlc. program 

has allowed us to create a training progrilr'1 t"!.\lt provide:; ~pport Clnd advancement 

opportunities nec~ to en$ure the development and WQrk $kill) of ail our workers. 

With todays competitive labor man-ct and lev.' uner..pklyment rate, all employers 

must expand their rCCf1Jiting effom .ind get creative :0 their methods to <lttract and 

retain employee:;, For AHL, welfare to work participants are the employees trot allow 

uS to luUy Staff our b\ls:iness and move ahead of the competition. 

Fronk A Argenbright. It is the chairman and (o<hief eXf!CUfive offICer of AMi Sf!fI'ices, Inc., 

a frocNng mulrf-t)(1tional provider of ovt~d bvsoos 5&vkes. AHL provides ,nonage­

men!. p.rocems,. (echnology ami labor fty operotiomJ,. tn(Jr*etfng and (IlSUXT'/ef service 

fu"nctions to clients Iot:cted throogl'lovt the United Stotes end b..irope. 

4UIEr Allied Van Un.,.
" J,I MIke F""9u, 

Al~'ed Van L:nes became invo/wd 111 welfare to work b«;\u5£ it brings via!:lle sol'Jtio.'1£ 

to ovr business OOje<:tives and ernpiOy:t a strategy that s4gnmcantly wengtt'lem com. 

mufli.tles, facnmes and the future of our nalJon. \Ne joined with Alliance Relocation 

Services, LLC., our local partner in this effort, in the goo! of training and placng SOO 

fOO11er welfare fe<i!*nts in thf! year 2000. We ;,lso crel)teC synergies with se!teted 

Ofganizatioos tNt strengthen 00( fov<\daoon for SUCC6$: Atoea! univooiLy is prepamg 

a vaifling curriculum for recruits.; we are seekl09 to wategicaUy ouuoorce the reten. 

tion effort to the Sizlink Network PfQ9ram in Chkago; and Reebie Moving &: Storage, 

a local agent. has provIDed a full-tiroe trainer to mentor potential pilrticlpants in the 

pr¢9fam. We have also eC\lcated many of our clients abou( the ~Ilts of hiring this 

new source of trnpicyees" to( us, welfare: to ......xk is ~ssential to our wsiness develop­

ment and critical to the continued SU(:ce!I$ of our COI'pOf.(lte citizenship. \'\Ie are excited 

by the prospects. and possibilities of such a far.reaching effort. 

The Welfut'.i to Work Parll1lmhip 41 
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MiI<:e Fergus is the president of Atr<ed Vot! tJr,es, foc., the leadmg provider {or Oome1t,'c and 


internat'Onoi relocation iervk:es; spedoi products trompooaricn and related msU!'once ,€f\'­


ke rrtOI'kets. 

.... Bank of AmericaBankofAmerica ~ 
Cathy Iles,ant 

Ba'1k oi Arrierica has become a national corporate leader in welfare to wo;k issues 


through its Welfare to setf.s.ufficiency Initiative. In 1998, Bar.:.; at Amerlca joineo The 


Welfare to Work Partnersh:1l to further support our initiative. We have long rec09ni~ed 


that the success to COmrrLri:ty development and expanding 6.:000011\: opportunities to 


all i\f'n<:rit;ans can belt be achieved through part.nenhip and <OiIabor4)Uon. We onder· 


~ that pwrooting seIf.sufl'kieflcy is about tTlQ(e than just creating jobs, Bank of 


Amerka focuses 00 recruitment, retention. career advanCe":ien:, hcu$1fl9, heah:h eare, 


chl!dcare, tran$pOftltian, buifding strong (.(jftltl"..lo;ties, and moving people into the 


finanaal mainstream. The result has betn an impressive vehicle for the re<:ruitmcnt and 


retention of a (fverse arod talented workforce and an opportunity to develop commu­


(\Illes and nei9hborhoods acrO.ss the country. We currently have training programs for 


the recruitment and retention of fo(mer welfare recipients in 12 !ocatiom throughout 


iX,{f fnlflchise, with 10 locatiom being added in 20CC. Through :hese efforts, we h,lVf! 
 -+
hired more than 1,500 rom;er welfare recipients ioto career path positions at the bank I 
and currently l.lfe ilVetaging 150 new hire; per monti;, This has been a smart solution 

for cur business in that it has helped lower a»ts per hire. rWvced turnover and training 

c:oru: ;Joel improved retention rates, The associates hired through thi$ p«>grnm also 

demonstrate loyalty and gratitude for the oppoftUni;y provided to change th~jr lives. 

COihy 8esmnt i, the preSidMt of lhe liOrida Banking Group for Bonk of America. Bank al 


America, with 1656 billion in onets, is the holding company for the largest bonk in the U.s. 


it has fuil.servi<:e operations in ZI sfate5 and the District of Cofumbia and provides financiai 


prodLKtS and services to 30 million musehofds and two mi,Won DusitJesus, 

, '. (illS Paving
6 &; J'f21wuy; Yac;.. Carolyn Stradley 

5in<e we are a small Cornp<ll'\}' !.hat employs around 40 People, being understaffed can 


make or break a project deadune. To combat !he tig.'1t labor mark.et, eElS Paving turned 


"to hiring Womt;o and I'r'Ien off the Wflfare rods tD fill laborer and equipment operator 


po:.rtjoos" ".'W1. vrorked 'lllith 1he Georgia Womer'l's Business Initiative, which brought 


togeL'1er seveml ccmpanie5 that donated resources and space for training, In addition 


42 Th!: Wi:lfim to Work P~)"t!f/:rship 
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to finding v(lluab1e employees, weltare to work has helped us learn about the people who are 

facing the reaUty of being in the welfare system. These people have the same problems that 

we employers face in trying to retain our erTlployee.s - tr<'lT1$POrtatiOr), ch~d care and health 

cart! costs. Thelr probiems are our problems. Let U~ work together to help each other, 

Carolyn Stradley is the president of (€iS Paving, on mpha!t pa0ng and grading company serving 

{he Southeastern United Stotet 

r: ~ Cessna Aircraft Company 

~ Russ Meyer . 


\M1en we started our welr,)re to w<>1i: program in 1990, itWiJS never intended to be a staffing 

solution. But today,- as we continue to grow and with unernp!oyme.'1t a: a record lew, our 21 st 

Stre€t facility is an important solution to a d4fficult staffing question. We found that there are 

+ 
an av.fu! lot of pecp:e who are wi!!lng to make a chaf'ge in their liv~. So insWild of gi'llr.g up 

en an untapped roo..,(ce of employees, ~ hve.sted in them. Our trainir.g center provides pay 

and t.:nefits during vQ(ational1t3ining and guarantees groduates err.ployment in our com. 
pany. The Learning Ce!'lt:et, OfX!'ied in 1997, expands the training ce'1ter to include a rub­

a\Sembly piant and house all of th~ training pcograms as- well ;:\1 a new daycare <er'.ter, Ad of 

our traineeS are ~ted by counselors to help them deal with ptobicP)s that can arise ~n 

L"anSioonir,g into a new work environment Since the 21st Street Prngf;)m opened, we have +had over 300 employee'S, who but Tor thh program, would have never 'N()fked for us. They 

are talented. They are foyaL They hold Cessna in a Statu! beyond whi(h most employees hokl 

their wrnpanies, The quaiity of our graduates is rearon enoogh tor any company to take a 
look at doing SOO'\ething oJ this nattlte. . 

Russ MtyI!! is the CnairmOtl ofCessoo Aircroft Company. fhe world's !eoding manufacturer of 

genera! eviction aircraft in oddition cO' its 21s( Street Lroming Campus. Cessno employs 

12,000 people in WichlfO, Komas. 

Chase Manhattan Bank 
Mark Willis 

From the omet of 'h'clflue reform, we at Chase realized that welfare to work <o\Jld 

have a significant effect on the communities we serve. Building on (i,lr experience in 

helping to revitalize c{)mmUf'lities acrou the <auntry, and with full SUppOft from aUf 

<haifman, we recogniz.ed that locally-based strategies were critical in translating wei­

fate t? work into real jobs ard e<:onomk: empowe'ment. We s;,w, <I numoer of waY5 

for Chaie to play an important leadership tole, induding funding program .... and 

, 
"flu Welfm'( fO Work P.mnmhip i 43 
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alliances that 5upport welfare 10 work eHorts and :lpomoring forums to er,gage 


other businesses in welfare to work employment activities. Additionally. we 


facilitate partnerShips betv'Ieen busine5$es lind (\onprof~t training ofganizatlol'ls 


and develop our own partner.;hips so Chase can hire more peop!e who want to 


leave public 3uis.tance. We are proud of the rewlt5 from aU three initiatives and 


look forward to helping our community while gaining valuable employees 


Mark Wiflh is an e~ecutive vice presideflt for Chase Manhaltan Sank end airector 


of the ~haie Community Development Croup. The ChQ.€ Manhattan Corporarll)n 


i1 G(le of the world', top-performing financial services firms and the third lorgest 


bank.holding company in (he United States. 


- Cltlgroup
CIt IqrouPJ .Marjorie Magner 

At Ctlgrcvp, there is terrifK gratification that comes from our 'nvolvemetit in wel­


rarl! to work, because we know we afe gIVing pwpie an opportunity, Bvt from a 


corporate per:opective, this is smart busintss - we get great empjoy~s. 


Citigroup's welfare to work mode! is unique in that we have develope{] a woo­


derlul partnership between S.alomon Smith Sarney and \'\'ildcat. a N'!!w YOflt Cit)'" 


bised service provider. After the training at Wldcat, former weftare recipients 
 +Come to Salomon Smith Barney ready to contribute. we get qualified employees 


who are specifically trained on our computer systerm. Our new employ~s are 


enthusiastl,. excited al"d incredibly :oyat. !n fact, wt have had a 90 percent reten· 


tion rate. !t has become an inspirational program on so many revels and ba$f!d on 


the re5ulU at Salomon Smith Bamey, we are replicating the program at other 


Cltigfoup $\lb~idiarie5 around the country and in England. 


Motjorie Magner is !.error execuwe vice president and chief admitiistrotM offICer. !he 


Global Consumer; 0 d{V{S1on of Citigroup. Cirigroup is the most global (mandaI semces com· 


pany providif'lg some 100 miliion comumers, corporotio(J5, gcvemments ond imtitutlOns in 


10t) countn'es with a broad range 01 finandoJ. products and services, including consumer 


bankin9 and credit, corporPte ond investment banking, insWQf1ce. securities brokerage and. 


asset management. 

·1 
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CVS '"ho......~· CVS Corporation
It"--- •• --7 Tom Ryan 

Our lrwoIvetnent ""'Ii; WI!ftare to wort: muted tor strictly busioffi pw-poses - WI! needed 

to hire the best people to handle the c.itical task of serving our cvstOITlell:. Today, CVS 

employs 6,000 fQ[rr~ welfare redpients among its active workfOfce, and our welfare to 
work prograln NS embodied Iii" ?residenfs call for ~enlightened $Clf-interest.~ Our suc­

cess has resulted. in patt from targeted training and 5Uppoo. fW09fMnS in rural .mcl urban 

ateas. OIS worXs ....ith local seMce providers to assist former welfare redpients if) advanc­

ing or the job and accessing valuable gove:r.ment benefits- sut:] as the Earned Iraxne 

Tax Creait VVlC and food stamps, so that incividuals can tn,dy transition from welfare to 

self-sufficiEncy. Our we{(are to WOfk program has not only been gcOO for OUf business iU 

a reta.iler and a health ClUe provider, but it has helped indilliduaj~ reaIire that hard wolt 

and a (.()n'm;rnent to $U<~:;:an lead 1:0 a meaningR.1 Cilreer_ 

Tom R~n is d10in'n0r\. (hief extXV{/ve offICe( ond pteJident of CVS COIpOfOrion, whd;h is ihe 

largest drugstore Cl'tGin in (he Unitm Slates. 

t 
~ FannieMae fannle Mae FoundatIon 
r;:.: FOUNDATION Stacey H. Davis 

I joined the welfare to woO<. initialiw: be<.'Iuse I believe the bu.sine'55 .::;ommuf'lity can 

help ident:fy lob opportunities fer people coming off welfare lind help those indi· 

viduals remain on the lOb. I am impressed wit'" the business community's ilo;cm· 

plish~ents so far. ThouS.Jinds of ~rfllre recipienullre now supporting their families 

by eaming a paycheck This is more than statistics - this is an impact, As president 

and CE·O of the Fannie Mae Foundation, ! share welfare to work's emphasis en 

measurable resuJts and sustainabiliry. As >W1: move forward, financial literacy and 

arfordabJe hO\,lsing opportunitie<.i lire e)$entilll components, The RetentiQn ana 

Car~r Advancement 2000 program presents II natural opportunity for the F<;1:nt'lie 

Mae Foundation and "!he Welfare to Work Partnership to partner in providing for, 

mer welfare recipients with finandal literacy and homeowner education remurces 

in order to help get them on the path to self-sufficiency, 

Stacey H, Davis i$ president ond chief executive officer of the Fannie Moe foundotion, 

the largest foundation in the country devoted to affordable housing issues, 

+ 
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General Converters and Assemblersy Inc. 
George R. SUnson 

More than JO years ago, I learned that welfare redplents were an excellent source of 


emp!oyee~ for my small business, Today more than h31f of my workior<e h35 come 


from t'1e weHare rolls. and the resu'ts have impired me to educate other hL.sinesses­


large and small-,about the benefits of weifare to work. By partnedng with local organ~ 


113000$, induding Workfcrc:e Investment Soards and t/"If! One Stop lob Center, we pro­


vide reCIpients 'Nith job-specific training to ensure that they :succeed on the job. 


Th,ough personal mentors lowe the company, ourweifare towork hires come to work 


wi~h the 3ppropri3te attitude tor a successful career and an independent lite. Welfare 


to work has been crucial to GCA's expan:;ion over the past 30 years, We are living proof 


that you can help yovr commurlty and impt"<We- yoor bottom fine at lo'le same time, 


George R. Stinson is the chairman of the board of Ceneral Convettets and As.!emblers, Illc. 

(GCA). GCA i$ a COntract pa<:kogIng and manufacturing (f)lTlpany kx.ored in Racine. 


Wis.:oTl$in. 


t 
,IBM IBM 

St.nley S. lItow 

IBMs commitment to ensuring that individual; have the skills and experiences they 


need for 11. productive and mccessfu\life is part of the culture of this comp.;ny. 'vVhen I 


Joined The Welfare to Work Partnership, we saw a new- opportunity where IBM's: tech· 

noiogy and people could make II $Ignifx::ant d;tference, The Piil1JlefSl1ip's web ,itt, The 


.Solutions Network, is a pei1ect example of how we Can and must go beyond mere 


acc~ to technology. We <:ao tru.'y bridge the digital divide when we. use OUf technical 


know-how to work better nnd >marter on behalf of others. IBM will continue to work 


with The Partnership to make sure that busine:sses, community resourc~ and individ­


uah can find the online resource they need to hire more toaner welfare recipients and 

better integrate them into the workforce. 


Stanley S. urov.:' i5 vice president of Corporate Community Rek:utof1$ for the !BM 


Corporr:J!lon, t8M is the worki'J largest information teChnology Provider (hordware, 


software and serviCes) and the li~th·ICtrgeSf company it1 the t;mUI1f! 500, ranked 


by revenue, The compony empfoy$ more (hem 190,OO() peopfe worldwide and does 


busillel$ in more then 160 counln'es. 
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. '.'1 '.. . . loews Hotels 
LOEWS HOTELS Jonathan M. TIsch 

As the worker-shortage crisis continues to be a challenge for the growing travel and 

tounsm industry, welfare to work is the perfect example of how two supposedly dia­

metrically opposed goals of business - making money and being socially responsible­

can intersect in a meaningful way. As part of Loews Hotels' efforts to transition former 

welfare recipients into the lodging industry, we have hired over 125 former recipients 

with a higher ret~ntion rate than our overall turnover rate. Our commitment to the ini­

tiative even transcends competition with other hotels. In an unprecedented step for the 

tightly competitive hotel industry, Loews brought together 44 area hotels from the 

Greater Miami & The Beaches Hotel Association, along with the mayors from 

Miami/Dade County and Miami Beach, to create a program that is now helping to 

transition 300 ForTner welfare recipients into the lodging industry. Collectively, corpo­

rate America needs to understand that we cannot look to govemment to solve all of 

our problems. The public sector can set the tone and take the initiative, but the private 

sector must also take responSibility. 

t lonothon M. Tisch is the president and chief executive off/{er of Loews Hotels and the vice 

chpinnan of the board for The Welfare to Work Partnership. Loews Hotels currently owns 

and/or operates 14 hotels and resorts in the U.S. and Canada. + 
\.\. ~~ H Marriott International

.;narnOIl, ,.W. Marriott, ,r. 
In my mind, Pathways to Independence is the best thing we do at Marriott. Marriott is a 

company that cares about its employees, and Pathways to Independence has trained and 

placed a new source of dedicated, productive employees in the company's operations. In 

addition to providing career opportunities for thousands of welfare recipients and disad­

vantaged individuals, Marriott's Pathways program is also helping the communities in 

which it operates. It is a great privilege for Marriott International to participate in an ini­

tiative such as welfare to work, where we can help individuals gain self-respect and 

become productive members of SOCiety. We offer former welfare recipients jO?S and 

career opportunities in a truly supportive, trusting environment, an~ in retum, Marriott 

receives dedicated and loyal employees. 

J. w. Marriott, Jr. is the chainnan of the board and chief executive officer of Marriott 

Intemationo, Inc. Marriott is a leading worldwide hospitality company with over 2,000 oper­

ating units in the United States and 57 other countries and territories. 
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THEMILLS' The Mills Corporation 

Laurence C. SIegel 


At Mills, we hiM! found t'1at ther~ ~ an untapped fesouKe of loyal and dedicated work­


ers just waiting for a chance to prove themselves. We have signifK;ant ~!oyment 


demands -more fuan 3,000 l"Ie'nI positions for every maH we open - and wehave teamed 


li'at welfare to won< can help L~ build the ~e 'Nt:. r'>eeO at each :ocation. Frorr t,.'1e 


very beginoiru;, me key to the Mills. MATCH program was tramfooning development 


dire<;tors, once driven by deadfmes and dollars, Into wmmunity activists. With the trans­


formation complete, MATCH addresses the toughest \-velfare to wort< ch<lJ:enges,. includ­


ing: transportation <>nd child care Mils' IOVe.Stment in the community benefits not only 


oor retail/entertainment venues, but other local business.es as wd. We will cootioue to 

hire former welfare reopents because it is a .lDUnd bl.1sin6$ practice, and we are proud 


that the education, tl<Iiniog aod certification p«Mded to Milh' empIoyw will stay with 


them for life - wher;;ver they live and \Nherever they vvori<. 

LalHtflCe C. Siegel ,~tlte Chairman and (:hief eJ(e(urlve officer 01 The Mills Ccrporotion. Aaoss 

the United Stat~ ten MiOs super-mails employ almast 4,000 people each and ere one of the 

tep two tourist orrroakms for tlJeir fe"SpeC1.ive stores. 


fi?':;. ~rodtJction products Production Products +~ Barry N. Corona 

! joined The Welfare to Work P"artJlenhip beCause it mAkes good oosin-ess sense. I 


started my buslne,s in the inoeHity 24 years ~o. and from the beginning, I refied. 

00 II workf¢f"(e predominately made up of individuals coming from welfa(e. I have 


,found that given the right training ~nd 5I.tpport,. this sector of the population is a 


valuable source of good, productive employees. 


&my N. Ccvona is rhe ptnidftnt and chief ex~ of{"ICet of Production Products. Based in St 

1..0015. MillOU!i, Production pn;xiucts is a small rriinoriry fflanWacruring ~s that pfimarity 


serves the DtpMmer;t of Defense. 


•__ -:::!t~ 

Rachel's Bus Company
i:::~ E. Rachel Hubka 

Having DOCe applied for welfare myself, I know that welfare reOpients are smart. m0ti­


vated people who only need a chance to prove that they make loyal and dedicated 


workers, My key to success is making baiic decisions that most businesses, especially 


stnall ones, ~ to con.sider, such as making a personal commitme(lt to helping 


http:business.es
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employees stay on the- job, oUering ir;centives, a0d neve<" I~ring r1y standards" My 

welfare :0 work program has given (f',e high!y motivated employees. In retum, I have 

been able to help my employee improve thcif scif-esteem and gain hope foe them­

selves and their children's fvWrei_ Be<:"ol>e oor fvWre depend~ on contir'A)ing to hire 

from the welfare rolls, my commitment is ~ hire !If'!d tiJil1 as mary quaWied individuw 

als: as are available" 

£.. Roche{ Hubl<c is owner (mel cine!e;rro;r~ officer of Rc:d1efs eus Compcrr;, 11"1(., a cootro(f 

carrier for Chicago Pu!J,'k Schro's" prrMdir.g wfe Qnd timely rrnmportaOOil to Chkago"5 rchOOJ 

chiidren ApproxlmO!e/y 40 perce.", of Ro::heis Bus Cornpany's 150 employee,> haVR come f.rom 

(1 welfare bockground. 

Sean, Roebuck and Co. 
/OI1n T. Sloon 

A5 a part of the fabric of American liIe for more tha('l 100 ~ars, Se.l(s was pleased to take 

a leade~hip role in welfare to work. Sears' Chairmart and CEQ, Arthur C. Martinez, per­

sonally directed effofl~ across the country to identify, hire and retain qualified applicant.:;, 

S,ears has <llso developed relationship~ (;Ind network:; with other like-minded businesses 

and organizations, hired a vendor to screen al! new hires, created awareness about wage 

suosidy programs and rolled out wage subsidies in a number of Sean $tOtes. Sears has 

hired more than 32,000 fonner welfare re<iplents with a reterltion (ale hi9her than the 

company 'Mnage. Our vvelfare to worX associates have proven to be an excellent sol•.'l'ce 
of dedicated, hard..working employees, m(;Iny of .....mom n(;lve be;"'promoted, In a time 

....men the pool of qualified job seekers is at hi1tOfic lows, we h.lve found a 9reat resoorte 

of willing, able i;1fId loyal emptoyees v.tlO have (umed int¢ te$pected Seal'1 assodates, 

john 1'. Sioon is (he exectJtive vice pre51{1em of Hl,iman ReSOi/ftes 01 Sears, Roeb(}(k and Co. 

5eon is a leading U.S, If!taiier of cpparet home end automotive produds and sttvices with 
annual revertLJeS" ofnearly $4Q b111ion. 

TIME "VARNER Time Womer Inc. ..____':.________._, ________"". ,,","," '""" '" Gerald Levin 

lime Warner has -aways put a high value on social commitment. fespect for individuals. 

fostering divenity and supoorting local c()I'1)f"f)W)ilies. It is the vibrant. vital tradition of 

c~ity responsibility that leads I..S to be i~ed in the welfare to -.vork initiative. In 

addition to Cfeilting comml.mity ~s and developing an internal hiring pro<j"Mn 

within OUI" New Yot"k operating units, Time Wi.Im€f is leveraging itS national fl~ 

and print metf.a On a ?SA camp<lign to break down liC9<'tlw! stereotypes about -.vellare 
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redpients. Early 1)(1, we recogniled the "importance of rnedi~ in chat'l9ing public per­

ceptions about !:he welfare pop0larior. We an~ proud to playa role in helping incividu­


al.~ achieve lives 01 hdependence and self-fe5pect within the private sector. 


GwJd U:vin is chaitmatl ondchief~eruliwoifK;er01 Tane Womer 11'£, the 'Mrlf~ leading media 

company. Its b!Jsin~ ifK;fude cable ne~ publi5hi~ muWc, filmed. cable and digital 

media. Ttme Womer's mergerw!th ACt will create t.he 'Mrt1s first fully integrated internet pow­


ued roo:1ia and communications ~ny. 


T1Y llX Companies
1Af.1~_~ Ted English 

\'\then we joined The Welfare to \Nork Partnership in 1997 we felt it was a r"re oppor. 


tunity to make a ctifference Of) several fronts.. We beli~ that welfare to work would 


be good for TJl\. good for business in general "nd good for America. (A,r initial com­


mitment was to hire $,000 former welfare recipients by the year 2000. Our ....ve!farc to 


wo;k program evolved l;'1ster than an~ne <ould have imagined. A5 of lone 2000, nX 

has ~Ired mere t'1.an 15,000 M5OCI3te from the Wl!lfare fO'l~. Former welfare recipients 


proved to be $\!Ch good worke~, ~t many have been promoted and others have 


been hired to take their place. We saw early on that making the transition from welfare 


to' work is not any easy one for many indMdul'lls.. We addrem:d this issue by partJ'ie(. 
 +1(19 with fv10rgan Nklmoria! Goodwill Industries and crcllting the Flm Step Program, 


WhlCh provtdes classroom training, intern$.hip5, and iob pl3cement to former welfare 


recipients. This program continues to play an imporLlnt part in our already stKcemul 

wclfare lO wo;k initiative, We belit:Ve that programs such as First Step und panneMip5 


with communi!!1 based organizations O'el'lte win-win $cenarios, A.n unexpected bene­


fit h,u betn the rewmoo rate for former 'Nclfate re(ipien~ mOl.we have found to 

be higher than that of more traditional entry·level hires. With the law market as tight 


as it is, it makes excellent bu;iness sense- to utilize creatiw! recruitment practices. T]X 


will continue to hire former welfare recipknts and has made welfare to work an inte­


gral part of our c:1mpany. 


Ted Engh~h is the president and chief executive offker of The fiX Companies. Inc. The TjX. 

Companies,. fm:. is the leading oil-price retailer ofapporel r:md home fashiorls in the U. S. and 


worldwide, In l«oi T]X operotes more than 1.450 stores. induding n MaX¥.. MMOOlIs, 


HomeGoods. and A.J. Wright in the U.S., as well as Winners Apparef Ltd. in Canado and 


f,K, Maxx in Ewope, The company emoioys J3,000 associates w:x/dwide. 
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Xerox Business Services (XBS)

'00 valenti 

o.1!f the past two years xes hils hired nearly 400 welf;tre redpieflts (.()aSt·to<oa~ with a 
65 pertent retention rate" Establishing a Strong VI.'Ot'king relationship with service providgrs 

.;md t(!(!1ITlunity·bareci organizacOI1S is a key element to :his success. In devcloping II com­
po-ehernive met'lt.orIng program, XBS '!lOfted with Women in Community SeNice.s (\'VIeS), 

a '13tion.JI crganizati'or, prov.or:g mentoring expertise, to ens:re that both mentors a'ld 

Of!.N ~oyee make the most of 1heir reiatiooship through a program ca!led flieods at 

W;)rl:, XllS has also partrtered 'Alith the Xerox Federal Credit Union to enable forrrer Wt:I. 
fare (wpients to Obtain Visa cares, lines of credit and financial actvi<e and training. Due to 

this !>Upport.. our welfare to work hire!; are experiencing (OO(€ SlJecess In their Qlreeri and 

del:vering greater value to our oost.omers:. 

Joe ~iis senlorWce pteYdent 01 XSS Operot~$. X8S is the fasleJt gtiYNfng division 01 Xerox 

C(){j'JO(Otitln ord tile w:rtiwide kadef in doctJ!T/Cflt jetYices OI.;tsour6r!g. It provides" ccrnp;1!'­

hensive pOftfoJio of S<!l'\II(fl to some fOOf miJlk)n ~ each day in fTlM!' than 5,000 cfien( 

comparties worli:Avidlt. 

+ 
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A.ntoinette Patrick - CVS Corporation 

Antoinette P..trick OtNef dreamed of working at a pham"IaCY. Now, Antoinette can't 

imag.'ne a c;areer at any pl;;!ce other than CVS. After almost three yea~ cn wellare, 

AntOinette e'1tered the ells Apprentkesh:p Program cn her way to a full-time job as a 

pharmacy techniqan. She excei!ed 00 the job by treating her (Ust-omeo; WIth patience 

and respert "I try to put myself in their ~ to see how 

they would feel, and treat them a:;(Ort;Iingly," said 

Antoinette. In additioo to full beocllts, Antoinette is taking 

advanwge d the CVS educational opportunities,. working 

lWIard her certification as a lead phannacy technician 

t"rcugh an innovative oo~ne C'..HriC\.ilU'n developed by 
CVS. "I never thought I (OIJkj leam to do all this, ~ said 

Antoinette. "I feel like I'm making a difference at CVS: 

Cbri$ Wilcox - Cessna Alr<:raft Company 

For yem Chrh Wlkox and his.....me had a drug OOdictioo problem, Hi\ three ch~dren -


Nikki, 14, TooL 13, and lance, 10 -wel! wffering from the instability of their parents and 
 1 
~ bmitatioflS of v.teIfare, Finally, Olris got ",kk and tired of being sick and tired.~ One of 


l'1e ~ at the KaoWorks prOgram in Kansas !n(rOduced Chris to Cessna's 21 st Street 
 T 
Fadlily, 3; program designed to (rain welfare redr;ients !ot jobs ilt Cessna. Today, Chris is 


trn! final a~mblymechanit: ¢fl the GtatiOn 7SO line at Cessna .Aircraft in Wichlli:t, Kansas. 


Chris started working urn. shIft, but he later di>covered that t.'-.e b€st way to take care of 

hii children and itil! do the job at Cessna was to be 00 third shift. Chris sees his chllclten 


off to school in til<: moming.. he is wi\4'tlng when they <orne home from school in the 


aftemooo, he spends quality time with them at night. to work. Chris hal 


custody of hi~ three children lind he has already been pr0.­


moted. Chris has gwh for him$elf, induding earning a 


Bachelo(s Degree in oosiness. but his true gratification 

comes from his chlidrero, "It's pretty neat to show them. 

'Hey, there's one of the pIa."1e I've buiit, ," Chris s;)jd, "Now 


when somebody asks, 'Where's your dad worl:?' ~ got 

an answer, It's OUt lit Ce!Sfl3,~ 


The j'f/tj{"m.: tl) i\iQ,.k PartHtrfhitJ, . 
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Consuelo McGlond - loews Hotels 

Thanks to Consuelo McC:ond's lob 4$ 3 night telecomrrv.lO!cations oper<:ltor at Loews 

Hotel in Miarr.i Beach, Florida, she and her three children - K~y, Brandis and Kcri ­

flaw have stability in their live$ and Consuclo is focusing on a long career in the hospital­

ity incluWy, Consuelo's future: was not!O <lea, three years ago ...men 5he was forced to 

go on publk a$$.Istance. On W€ifare, COf'suelo', mOf'!thly che.:k was B1S a month and 

rent was $325 a month, Sne needed help from her morn and brother to ~ the light 

and gas bills. Her cousin used to buy Pampers for her son. "I relied Of'! other people fOf' 

~rything," Coruuekl said. Finally, Consuela was infro. 

doced to Amerita Wt)rI.:s, ....no recomrnelitlW her (or a job 

at loe'l"$. Now Con5\.lclo wcrk5 the night shift- from 10:30 

pm, to 6:30 am. ~ alkM'ing her to take OIre oi herchildren 

beforE and after SchooL After 1B mont:h~ on the job, she 

now rel10 on henelf, In fact,. her friend$ and farruly <¢tY!e to 

her for money. "I te!! them the same thing they u5ed to tclI 

me," Consuoo said, "Dc I look I,!(e the Bank of Miami?" 

+ I.:lalne Kinslow - E·Z RIde 

mine Kinslow's h,:ture 3ppi!ared secure ...men she graduated high S£hooi as the valedi.::~ +tOrlan of her class, Bvt her college scholarship was revoked when her future school 

leamed that EJiline was 11: single p.lreflt and Elaine was !creed to go 00 ~are. j:0( 13 

years, Elaine wa\ on ",no off welfare She covldn't find a job that allowed her to woO: and 
affOrd day we for het" children, Hnally, Elaine was hired at Path Finder TraruportatiQn 

Service, where she found more than a job, 'They beijeved in me, ~ Elaine said. '"They chal· 

lenged me aod things started get'jng better: When Path Finder lo~ its funding. Saine 

contint.;ed to per~e Af>d landed a job <it E·Z Ride, II rninori~ed company that 

helps trart~rt people to and from WO!t:. Elaine is also .taking dasses in Public Safety at 

Consue'¢ McGlond 

Ivy Tech College and plans to earn an EMS certificate. She 
is also leaming to become part of a Hazardous Materiai 

Response Team. "My situatioo is not unique," 2id Elaine. 

"Everyday, I see fom1er welfare redpienu who are earning a 

paycheck to support themselves and their families." 

&ne.<.irulow 
<~ from right) 

0
, 
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laTonya R. Stephens - Bank of America 

LaTonya Stephens was determined to reach her tjreamswhen she and her twO daugh­

ten " Regina and Nakebhil- moved to Oa"a!! three yeal'S ago to get a fresh start after 

living on pubic assistance. Her path off welfare began with CEO Jnd computer train­

ing through the Dallas HouSif"l9 Autt1Ority, and entrance into it Cl.5tomized training pro­

gram of.e-ed by Goodwi!! and Bank of America to train people for jobs as Customer 
Servke Repr~ntatives. LaTooY<I is now a member of the top performing Call Center 

team at Bank of Atn<!rica and ;,as wc:"! a national award for her work performance (and 

a trip to Beverly Hills), With benefits !ike :sub~dized child care, medical. 401 (k). lire insur­

ance., and stade options.- LaTonya has purehased a car and IS. now 
biggest dream· a holm with a backyard. Through the 
Sank's A$roeiate Home Ovvnenhip program,. LaTooya has 

~n working with II ~ona! financial counselor. will take 
advantage of an employee S5.000 prirtCipal-iree loan, w]1 

qualify fOf a mortgage at a discounted rate, and begin 

rouse hW"lting Uii$ summer, From homeles.~ to home­

ovmer in t\.vo years - LaTonya Stephens. +Lou Ann Catano - Marriott International 

Lou Ann Catano's motto could be ~! wan.t more.~ That'S what she sa.~ to herself when 


she hit rock bot'".om - stuck in an abuWie relationship, grappling with a drug and alco­


hol program and separated from her daughter, Angeline. She went on welfare, wait~ 


ing for a spot in a su~ housing uoit so she could get oop, She took advantage 


. of education and ~Ils training oPpor:tunities,. aU the while tefting her c~eworket' that 

she wahted l'l\Oi"e. lou AM was referred to the Marriott Pathways program. She was 

hired by Marriott and worl<ed her way up from hotel 

operator to concierge. Now, she has a job that she loves 

in the city that she loves, and me is Jible to fulfill a passion 

ror travel. Lou Ann lu:rtwfote Angclir.e a check for her coi~ 
lege sorority dues. "Four years ago, .o;he wouldn't have 

even bothered to ask;' said Lou Ann proudly. 

$ 
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Marla Mercado - The TJX Companies, (nc, 

Maria Mer<ado never graduated from high KI1001. but now, $he can't «Of) t:linkin9 

aboot college. After spending nine years on welfare before landing a job wilh 

MaMalis, Maria has: ~tarted coilege fuf'lds b her two daughtep.. 8ixmarie, 11, and 

Maria Ellena, 7, ~I want them to have the opportunity to follow their drearm,~ she $aid, 

For almost a d«ade, she dreamed of getting off we#are, j(j the auttunn of 1998, MaNa 

entered The Rut Step TransitiOf' to Wotk Program, which is a <ollaoorative orogram 

betv.-eef' The TJX Companies. Inc. and Morgan Memorial Goodwill lnduMes. The pro. 

9ram led to an internship at Marshallt, where Maria discovered her nat\lral ability tor 

teUlij, She Wa5 promoted from intem to full·time .sales 

a$$DCiate tQ a mer<handisirJg lead salB position. Each 

accomplishr;;ent gave her 'TlOre confiden<e and inSpifed 

her to pUr$ve addit;onal re.spomibility. Maria is now train~ 

log in TIX's Bridges To Mal1agement program and is weI! 

on her way to becoming an A5si~tant Stote ,'Aanaget. She 

is studying to eilm her GED and hopes to pur~ue an 

accounting degree. "I learned that nothing i5 impouible," 

$did Maria. 

Rena Burns - Automated Data Sciences/CADscan 

A!. OI1e of five cbldren raised by a single 'ToOtrE( Q(\ welfare, Rena &'ms dreamed of !::eng 

fin.!lfl(ially self·suffici<:nt Tcday, she h<l$ reached that dream fOf h<:!r:seIf - sh<.! 0'M'"l$ her 0'M'"l 

technologylrofu..rare developme!lt bu5iness - and helps.ot1;e(s accompIi;.h that dream. Her 

company, Automated Data Sciences,. ~ 60 people, indudiog four former ~ 

recipie1ts. She did not intend to target vo.eIfare recipients but: one f~ welfare red~t 

who ~ed fQ(" Rena ;1$ a secreta!)! changed her mind. "She asked why we weren't goitKJ 
to bid 00 a part.io..iar project~:she said. "I told her t!'.at we are a $(("13M comp,tVIy artd doo't 

have the resoofCeS to respond to f!oIefY request for ~• The former wt'Ifare reriptent 

asked if $he r;t;.)IJlC try in her spare time. AmOnth later, !hey got the account In addition to 

running a bu.sines.s, I'nffitOOng ~.md earning !he $(nail Susiness ~tioo'$ 

THE FACES OF WELFARE REFORM _ ... 


Maria Mettado (left) 

~ VVeItare to '\M:I1k Entrepreneur awool, Rena is a 

speaker for a Un Angeles luvetile Ha! program. She MSim at­

risk j'OlJlhs in LA Coonty, artd plans ttl expand to !he nine C>!fr< 

tra! valley COlJf'ides. "I bring one important message,." Rena 

Sii'.d. "If I am do it so can an)'OOe."' 

Rena Bums 
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Rhonda Costa - Salomon Smith Barney 

Rhonda Costa d:dn't dream rruch when .>he WilS on welfare. She '!)ent her days tfying 

to pay her bill> with a ~280 a mo"lth Welfare check ilnd her nights s/,;elding her 1:-,..-0 

d,;;lugl-ters from stray gunfire ir a ooe~bedroom apartmer,L Rlmnda ceoded to char'lgc 

her life after her oldest daughter, Lakiyah. tClkl Rhonda to get up and do somerbing wth 

her life. "';t r~i:\lIy hit herne when your ll-year..oJo daughter recognizes that yo') d/'e not 

doing anytJ-Jr.g produC'Jve with your life," ;aid Rhcnda. The hext day, Rhonda enrolled 

~vith Wlck.at Servic~ CCl}X)fl1tion, a New yOlt se;vice provider 1j-.at trains wetare recipi­

ent> lor jobs. Met a 16-W1:ek trairing coo..rse, Rhorda was 

hired by Salomon Smith Bamey, Rhonda was recently pro­

moted to effiee manager and now has an a55istant of her 

own -a VV;idcat graduate, Through Salomon Smith Bamey'~ 

tuitior. reimbl.lfSement program, Phonda is tilking a class at 

Borough of Iv'anhattar Community College for her twines 

manageiT'ent degree, ~It"~ greilt when you have a job wht'!'e 

yot..'re exoted to get cut ci bed ~ the rnomin9,~ she saki. 

Tiffany Smith - United Parcel Service 
. 

Tiffany Smith was on ~Ifare with her six·month-old son, Shawn, when his father 

StOPped coming around. It was then that Tiffany realized that ~he was to.e only role 

model in Shawn'~ life, and she needed to get a job, "A working parent means a lot tc 
a child," saie TiHany, "I became a moth~ and a father to hi'1'\ and he needs. to know 

that what I'm dcing. he should be doing too, Of'ce he grows up." Tiffany now WO!1G 

ptll't-ti.me at UPS, ",;here her benefits i(ldude health and dental insurance in ad~itioo to 

her p~yche(k. TIffany :;akes pride in being .a positive example for her t'NO childroo ­

'Shawn and Sre'annJl, She is obtaining her CEO and will for a supervisor; posi. 

tion at UPS. With a CED, Tiffany will alse become eligible 

for UPS's Earn <ll'd le"r; program, which ptovide5 finan­

dal assistance for college. gThe more you work, tne more 

opport"miLe) become available, • s.l1d Tiffany. "1 want rry 

kids to learn that yot. never know what you can accom. 

plish urless you try.~ 

Tiffany Smith 
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Untimely Turbulence in Israel 

It is unfortl,ln.e:te that the center-Mght parties, in 

Prime Minister Ehud Barak's. coalition bave desert ­
ed the Israeli leader juS! as peacemaking In the 
'~Iddle East reaches a critical juncture this week al 
Camp- David. Had they oot resigned from the cabI­
net Sunday, and voted against him in a failed no­
confidence vote yesterday, the parties could have 
helped shape the agreement Mr. Barak hopes 10 
negotiate with the Palestinian leader, Yasir Arafat. 

Instead, Mr. Bantk will have to proceed on his 
oW!} >considerable authority. JUSI over a year ago 56 
percen! of Israeli voters elected hIm prime minister 
all a platform of negotiating peace with the Palestm­
jans. Under recent ehanges in Israeli eJe<:tJM law, 
prime mmisters are direet1,' elected, making them 
less dependent or. Parliament's shifting coalitions, 
Mr. Barak heads to Camp Oavid rightly determined 
t(! nse above party politics and W(lrk bard for an 
h<!norable pe~, 

'The main issues awaiting him and Me Arafa! 
are delineating borders bet~ JSTaeh· and Pales­
tmian-ruled territory, resolving: competing daims 
over greater Jerusalem and defmmg the nghts of 
Jewish settlers and Palestmian rt'tugees, Mr, Barak 
bas long promised lsraelis that there are dear "Ted 
lines" beyood Which he will Mt cO'mpromise on 
these ISSues, He insists, fO'r example, thai the city of 

Jerusalem will remain unlted and under lsraeli 
$o~l'ejgnty. and be bas promised that a majority of 
JewiShsettiets wiUbe atJ.!e to stay in the West Bank. 

But WIthin these parameters. Mr. Barak has 
wisely left room to negotiate with ~r. Malar, It the 
Palestinians are prepared to' make CtImpromises 00 
these sensitive issues. a (air agreement can be 
reacbed. SbOUId ne come home witI'. an honorable 
deal, Mr. Barak will have a good chance uf getting It 
approved by a majority of voters, either in a special 
referendum or through new national electlons. It is 
Ii n.asonable assumption that many of Ihe Russian 
immigrants and Sephardic Jews whose party lead­
ers quit the government this week would them­
selves welcome a realistic peace agreement, 

President Clinton summoned Me Barak and 
Mr. Arafat to Camp DaVid because lower-lev-el 
negotiations.had reached a dangerous Impasse. The 
unresolved questions are t.ht! hard ones. and only the 
tnp maders ha~ the Buthorlt~' to make the neces­
sary compromISes- Mr. Clinton $Mold be ready to 
back them up with American guarantees. pronlilSeS 
of finanCIal aid and even draft dIplomatic language. 
But this summit meeting l:M succeed only jf the two 
leaders themselves are ready to deal Mr. Barak 
appears ready to do so. despite the untimely eel­
lapse of his l:abtnet majority, 

Diminishing the Welfare Rolls 

Wh~ Eli Segal Started three yean ago to 

rO\lnd up cOrp!}ratlonS to hire welfare recipients, 
many of bis C,E,Q, friends seofled. Experts 'old him 
tha1 O'nly abool a third of the: retlpu!'ntS were ready 
for steady work, the test untrruoed. undiscipHned O'r 
worse, Today Mr. Segal's group - The Welfare to 
Work Partnership - has grown from 5 companies 
to 12,000. They have bired more than ti50,000 welfare 
reciplimtS, a huge bite out of the welfare rolls that 
has helped shrmk them to about 2.5 million adUlts, 

Arrnmg the heroes in this Story are the nonprOht 
neighborhood grolJps to which the pJ)rmership 
tllrr.ed to help recfult, train and screen welfare 
awHcams. Tht' local groups took much or Ole mk 
and fear 01.11 ot h:nng welfare enrollees, The part· 
nershlp's 11"0<1;1 was to make biring from the welfare 
rolls profllai)le, theretore self.sustaming. It suc· 
c«de;j, CQrporate members of the partnership're­
port that welfare hires stay on the lob kinger than 

The Edgy City Series 

Settmg aside the frtg..*'tening fact tnat one of 

Roger Clemens's oo.mite·an·hour faslballs beaned 
and (oncussed Mike Piana, the New York Mets' 
All. Star catdwr, the rousing four-game series be­
tween l.hf Yankees and Mets Wi» everytlllllg that 
organued haseball had hoped lOr when It mtroduced 
mldseason t.nterleague play 11'1 1997. N1!w York, of 
course, is WlUSUal: There IS only OM: other major 
league CI[Y, Chlcagf), with two learns Ul .(bHer~nl 
leagues, and one would expect more Ulteres.t in a 
Ctu~~<...hl'll Ilyalry than, say, an intrastate rivairy 
hke St. Louis and Kansas eicy. Evt:n $0, the exCite­
ment reacbed WO'rid Senes levels Irom tile very 
flrs~ pltcll, Md when the last (lUi had been recorded 
lit Shea Stadium on Sunday night, New Yorkers had 
bIMln treated to somt sterling baseball and a few 
memorable moments. 

Wearing a Yankee uniform. DWight Gooden 
made an emotional return 10 Shea:where, as a Mel, 
he enjoyed hiS greates~ triumphs dutlng the 1980's 
before tm; perS(lnal lite spirated out (If tontrol 
Gooden was unemployed Ul late May when George 

their ordinary tures, cutting down retraining costs, 
The partllerstup's n:conl has disproved many 

peSSImistiC premclions, made alter passage ot the 
welfare law in 1996, that welfare rectpients would be 
unemployable or confined to low-:sklUt:d retailmg 
Jobs. In fact. Chase Manhattan and Other financial 
service behemoths have absorbed thousands of re­
cipients. So have United Airlines. Xerox and compa· 
nics in other high-paying industries. In 1997 Mr. 
Segal predicted he would have to tWist the arms of, 
corporate C.E.O:s to get them to hire from the 
welfare rolls. But, with mighty help irom an econ· 
omy that cut the unemployment rate in about half. 
corporations flOW come to Mr, Segal desperate for 
applican1s, 

"The hardest to hlre tum (lut to be IWt so hard 10 
hue," says ~rald Greenwald, former chAIrman (jf 
United Airilnes. C.E.O:s started out as skepties"be 
recalled- "Now we art' the opumu.ts." 

Stembrenner, WIth the- benevolence he (lhen shows 
to former employees, re-acbed OUt and gaWl' him a 
minor league contract. Gooden responded by PitCh­
ing bve Strong innings In the front end of an unusual 
home-and.fiome doohleheader, With the fIrst lame, 
at the Mets' ballpark to Queens, the rughtcap at 
Yankee Stadium in the Bronx. 

The )'a.n.kt'e$ wtln lhrw j)f the (our galnts and 
local bragg,lt'lg rlghu, at least for now" It i$ ,;;onceiv~ , 
able that the two teams Will met agam In OCJo'!H!!r, 
StIlee botb have the [alent to Win theIr respective 
league ehampiollShlps, Perhaps by then bOth teams 
will have forgonen the ugly bearung incldenl Clem­
ens mSlsts that he did not throw deliberately at 
Piazza. The Mets suspect the worst. however, be-­
cause historically Plana has treated Clemens's 
pltchmg rnughly, and also because Clemens had 
good control of his pitches when facmg aU the other! 
Mets. Players have l-ong rmmorie-s, and at least for ~ 
the rlmlalflder (If this season. the Mets·Yanket!s 
nva!ry 15 likely to be CharaC1(!med by good base­
ball and bad blood, , . •;i " 
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Partnership's Promises 
ThatMight Be Kept 

"P thr'ee 1.radw fur hiring wcltare 
enrollee$ln.co joN that PlIY'" rnvth 
as Ut.OOO a ye.r. The!tm: UmI Uto 
Wikle<u' SUYi~ corpotatioo. .. nom­
protil CfWp speciaI.lz!ng in !.nIih!~ 
low·,klUed wort;us, t<I trAin tmrolJ. 
ees tG bec.()mebonk taUer''$ at Ch¥B'$ 
bnancheS.llsmg Gnase tennlnalJ aM 
computtr pf();ft:rams.Ch:= ~puU 
these new emplOyeeS ~i'ou8h tts own 
l""week ·tralning- coorse-. "J'ruI' dts· 
th\ct ieAttlrt at th~ pWgr~ 'Ii that 
Wildcat tnlin$ enroUets to pertorm
t.as:la ~f; to Wort at Qu.Ise. , 

Carel Patry, who~mepro­
Bram rot Ch.1rse, $!lid Wl beT '.'mAn­
Zlg~ Me- Uu'illed wilh their new 
f«.rUiu. ~'Ute welfare rvdpiem& 
):<\1 !hOy ItT* 'lory flappy t4 be ..cr"­
i.ng at t::hi!se." TypItaUy. sb6 aays. 
aboUt hIllf of Ch&ae'B M.W tdlcr.; 
Jeave-w!th1a a year. ~~ to 
iIpel:Id ~ $3.000 w $5.IlIlO bl 
recruit and traln .. re~ But 
liO fIlr. cnl,y ~L 11l pofeeot of the 
teiloN it m hired tbrougb Wi~ . 
have lett. .'. ',' " 

Clluc w turned wt'WC Qtber !lOA< 

ftroflt t:I0I,)p$ to train welfue~roll· 
e% to oorve as,' oCllStCttW' servi.clI 
.rep~tivf:s' who 'answer telc­
pht)lte inquil"U!!> 4botit Chase bank 
produCiS and at ~rlttwori:I:f1 
who reconcile V&!WlCt.lOOS. 00 
CluI$C'S aUWlMled W!er macl:.lnds. 

S.lOrroon Smith 81\tMY, I)e bm. 
keraae unit 0( CI1trnxrp. hM also, 
twnod 1.0 Wildcat ~ mun W(!UanI 
tfIl'Oll.oi:s apeclflwty for itS enuy. 
levd jobs. So fa.r, mote than $6 per­
<M( 01 the enrollees dlat Salomon 
hu ~ dlrough the pl~ J(I­

main omployed twO yelrs lruer, And 
Rt.pu!dk NaW,maJ &IJIk. whld:l 
1'U'omlses Q job IQ ftCh grMlaa!:e ct 
IlS pros,r1'lLn. tra1n4 no _Ita", recip­
iat!.l • y(!ar, , 

By <"XPCluttn& bcyQnd fast rood ltm1 
N:tail3iWe5, Mr. Segatoote$. the: part­
nership stratew opens thil po$Siblll. 
ty that ~~ wID ab$orb mc)3;t if: 
:roOt all the welfAte recipientS whu 
will "tlter the: l~r 'osee In m. next' 
~years. . 

Some ~NWlt tv:I~ q. 
·gesl$UW Mr:Segal"$C'p1imi$m may 
be justJ!ied.. Prot, tJar(y HoJ,u,r of 
M!thlgan Stll~ Ultiwt'Sity $l.Irveyed 
~t1l Ul three M1ctIl;gan motto­
pi;lntlUl a~ liDding ~ almost t 

, 
· perwu at rJtel.t jcb!J in the nul ~ 
woukl M Open to welfa.rt reclpier)r" 
evM tho:;e wi.tb.out hlah-«bool dlpttJ. 
mas ar work ~if:nce. Th;i,t per~ 
cem ml«tS ~ numb«' m~ Ul'lle$ 
~ than me we1t/lfe popuJatiM 
«bat ..nit need fiOrk. 

01 c:nurse. not all tlle ~ Is 

oett(:Q~" The Hol%er statl'y em. 

~ that tile t'Mpbyotl' wiWr.g· 

II6S$ whire was tied to tetrJporarUy 

light labor marketS lUld that ;he qt. 


· noes 01 mWly' ~.ere aftuated 
'Wtll beyond the ¢MY a~ of mo;t 
well....CflN)1Jees. A.nd t.h;etc remltins 
the re'ioUs ISsue of mJUChlna recipi­
ents t() Will.\ng emplll)'Ot1!; - the very 
task that the pamtetsbtp was m up 

, to i&CCIQliillSh. . 
~~ ilU4y found ost.er Ilt:&t;t­

cIes to:;ueces$ as well Prot. Sandra 
· ~ lUId col!eqtw. at the Uni­

veMty of ML:hlg&.~ lAU"Veytlli '>I;omen 
On weltare In lUI \tt\Xt4 MidUgan 
COUtltYioearly 1997, f!ten followed up 
Wlth J~~I!I ab<IUt nme: montbS 
latff. TI'll!Y found that of tlte W«ne:l1 
.;n~ not alJ'IIIsay 'IwOrjIJ:ng, p.;r: 
bAp$ batt wern ~ally 1U~le. 
cspeciaDj' if they were to receive ~ 
tYPe of services Offered by Mr, so­
pl'~ program.

But m~~f2Cl!4~, 
mUltJpt¢ bairlet's to omptO)'fllOnl 
some of UtI:Wt bamers wtre pb)'Ei. 
eaJ: abcnl1 ,a, third of lh~ WOOlen 
cllfteted from n:tcutlll ptI:)I>1ems llke 
deprenUmi • lhitd had not Ilnished 
hi&h t:cliOQL And naif the: WOClen 
lded ~ to u'n'lSpmtaUon. 

The ~I.fare'N:dp1tnCA beHt by 
mort tlIaD one lmnd!eap- a.bout hal( 
the group - did ma ot.Ii;'iily ll.Rd work, 
And tne stUdy found that omv about S' , 
perteAL u( lbe women 'Nl» fa<.t4 !JCV­

end of tne b¢triers litre eJ1itI!uya1 , 
11*$ cdSy to 1M ~$ whY llPtt­

rniuic sip that wcl1o.(~ 
'programs a~ ~*ing Sl.re jus, 
lhAt. optlmlstk. The DaIW&e,r sruay 
~titied.Md m=wred $Ome of the 
<:(Jft otiStJ;C1es. And 60 yetrs of wel­
fare ~m prove!> the point. 

1M it IS equauy ".Wi w blWk in the 

tOO4 news. 'l1u: Hotr.er IitUlly says 

that employW"'t are Jl«lparc4 10 hlrll 
welrtI'fl mdptmts. Tb~ partnership
ratllts _ I~ ~py boec~ 

they 0IHl'Ifl: fmm a. program ttill in its 
inhrtc)' - $~ that prcmis.K ¢an be 
translated into permanoot j'ql». a 
meJ.ltIw noW llI\ wlUcn w u.:trt the­
bolldaY'- ' 

http:titied.Md
http:welfa.rt
http:pf();ft:rams.Ch
http:enrollee$ln.co
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E x E CUT V E SUMMARY 

Business Participation in Welfare-to-Work: 
Lessons from the United States 

hrough the New Deal. the Brltish government has emba:-ked upon a major reform 
of the Welfare state, with a foct:S on reducing dependency and increasing the 

employability of long-term unemployed individuals. As in tbe United States. 
whIch has undertaken similar initiatives during the last scv~ral years, British 

efforts make employment the primary goal. marking a shift from income support 
to a work~centercd welfare system. This shift puts employers at the heart of 

reform. 

On behalf of the !\:cw Deal Task Force, Jobs for the Futurc OFF} has researcbed 

carly lessons from the U.S. cxpcrjenc~ to stimulate planning and di6Cussion 
among British employers and pollcymakers. This paper summarizes those !cswns, 
with parricular attcr:tion to the experience of a select group of large US. firms tbat 

haV!'; British subsidiaries and effective welfare-la-work programs, 

n,csc companies are: Allied Signal, American Airlines. Anb.lu~cr~Buscb, Bristol­

Meyers Squibb. Chevron, ED$, Federal Expr~. Ford. Cell'era! Motors. Hewlett· 

Packard. Manpower Inc., Marriott InternationaL McDonald·s. Monsanto, Pizza 
Hut. Salomon Smith Barney. United Airlines. United Parcel Service. and Xerox 

Business. Services. 

Because rhe Unltc-d States and the t:nited Kingdom have very dill'crcnt politlcal 

and economic structures and uaditlons, as well as different welfare and \.vorkforce 

development systems. no attempt is made to transfer JFF's flndings about the 
American experience into rc('omtnt'ndations for Britajn, Social policies from om: 
country can never be adopted wholesale by <lnather, However, we believe 

that tho lessons from the past few years of welfare· to· work practICe in the United 
States am insUlJc[lvc and rtlcvant to the future deve!opmc:lt of the New Deal and 

other wclfarc-to~woTk initiatives. 

Social and Economic Context 
PoJi(ical and ecorJOmic:: factors have acrelerated the rate at which U.S. employers 

are hiring people on welfare-, 

• 	 The ~p!1sh" of federal legislation is incrl!il!>lug the number ofwelfare rrdpiems Sff'king 
work; n,c 1996 Personal Rcsponsiblllty and Work Opportunity Reconcillatioll 

Act trnnsforms welfare into a work~based system by limlting welfare recipients 
to a lifetime maximum of five years of federally financed assistance. The Act 
requires most recipients to find employment or partlcipate in activitlC$ leading 
to work. it also places.a dt"ar priority on immediate la'Jor market attachment­
known as a ·work-first" approoch-rather than lunger-term ~ducation and 

training strategies. 

Tile "pull" of a shortage ofqualified entry-level employees Is forcing employers to seek 
flew sourCeS of labor: Tight Jabor markets combined with rising employer demand 
fot basic and soft skills in entry-level posiHons have prompted employers to 



look to new SOurces of potcnHal employct-'S, 
includ!ng the wctfare population. Througb most 
of the 1990s. the demand for qualified entry-level 
employees has ir1.c(eascd more quickly than the 
supply. During {he: last nvc years. [he num!lcr of 
companies reponing skill shortages has doubled. 
In addition. lhc literacy. numcracy, communica­
tions, and teamwork skills demanded by empJoy~ 
efS have increased. tn this envIronment, many 
Onus are experimenting with ncw ways 10 find 
qualified. entry-level siaff. reducc lurnover, and 
improve produCtiVity, 

Welfarn has frnditiom'llly provided illcome to poor 
families wilh dependent cllildrnll. 


Consequently. adult welfare recipients arc over­

whelmingly female and between the ages of 20 and 

45. The typical family that re<civcs welfare is a single 
mother with two children (Able-bodied adult men 
and women witheut children ore not eligible for 
most welfare programs: those who have rc.;:emly lost 
their joh are ellg/hle for short·term Income support 
through the Uncmplo.Y'InCrlt Insurance system.) 
Welfare recIpients are distributed falrly evenly across 
racial groups. and as many as a third have depen­
dents under the age of three. They are unevenly dis­
Hibutcd geographically: they are ovcrwhelmingly 
concentrated in OlC r~atiO!1's cities and, to a leS$Cr 
extent, rural poverty meas, 

As a group. welfare recipieuts face serious skill 
defldencles. 

At leust 42 percent of welfare n~dplcnls tack a high 
scbool diploma_ A sizable m!norily hav!; phy~lq!l 
and other dl$obllilles Ilml nwko work dimwit. 
One-third have never held ajob for longer than six 
months, According to one estimate. only 10 percent 
of the welfare popu[<ll[on Is skilled enough to 

advancc beyond entry-level work. Other non-skill 
barriers 10 employment include inadequate trans­
portation 10 whcrejobs. are locaK-d, a laek of dny­
care resources, and incxperlence In slrntegles for 
finding suitable employment 

As tIle welfare $ystem becomes morn work-Ct!ntered. 
welfare and workforce policy are becoming morn 
clo$ely Jillked. 

Reccnl reforms of both welfare and workforce devel­
opmcnl policy In Ihe Uniled Slaies emphasIze the 
priOrity of work. I,,\'clfarc polley pwmOics work as a 
way to reduce dependency on public assistance. 

.;,. 

Workforce development policy has movr:d toward 
tiki!l·dcvel~)lnm:nt strategies that are more work­
based and rCliponslve to employers than in the past. 
New polky prloritles include: an emphasis on serv­
ing employer nCiXls. increased roles for business-ori­
ented intermediary organizations and prlvate~publlc 
partnersh!ps, a one-stop se~ce-deUvery sysrcm. 

and an a;;;;ouniabiUty system thai Includes perfor~ 
mance measures on retention and advancement as 
well as hiring. These reforms constitute a major 
paradlgm shift in the role of the Employment Scrvlce 
at the locallcvcl. 

The su(:cess oj' a work -centered welfare policy ;s 
linked neccssarily to the dynamics of the low-wage, 
low~skm laoor market. 

Many individual empJoyers can cttangc~and are 
changing-hiring and employment practices to bet· 
tcr help welfare recipients find work. However. 
important questions remain about V\.'hcthcr the US 
economy bas enough jobs for all welfare reCipients; 
whether reCipients am qualified for available jobs: 
and whether thcjobs that arc available to these indi­
viduals, in combination with government income 
support. make It pc)!>.<;lble for welfare reciplents even· 
tually to tu::hleve family-supporting incomes. 

Theso arc cballcngrs that individual employers alone 
canc.ot address, It is why many L.:S. experts-and 
employers-see a necessary role for public pollcy 
not just In helping welfare rcdpients escape depen< 
dency but also in making it casier for the millions of 
low-wage workers who tlIl) Hoi on welfare to achieve 
seli~sustalning lnCOI~lCS through a cmnb!na!;on of 
employment. cducatlOll. job training. tax. and 
income-support policies. 

General Trends in Employer 
Welfare--to--Work Efforts 
Many employers Ill'(' liiring welfare recipients, 

Hiring of welfare recipleOls by U.s, firms has grown 
rapidly, more rapidly than many predicied even two 
years ago. The national Welfare to Work Partnership, 
an organization dedicated to helping companies set 
up welfare-to-work programs. has .enlisted 7,500 
firms. In 1997. Partnership members hired over 
135.000 welfare recipients. Two recent surveys con­

.dude lhat more than half of U.S. firms report they 
have hjred from the welfare population. However. 
most welfare recipients get low.wage jobs. And 
unfortunately for both firms and welfare recipients, 
turnover rates io low-wage jobs are high, unless 

'''' .... , .... tQOQ ... [:v",", ..;,,,, (:","""","" 



employers design programs to pronlo!e rOtention. 

ParticipatiQn is dominated by Jarger finns. in ill 
few industrie.~, 

Larger firms In a small number of industry sectors 
are the major employers of welfare rcdplents. with 
firms of more than HID employees estlmated to 

employ 61 peftent of working wdlilrc recipients, 

The service and retail secoors acceunt for 60 percent 
of all employmenl but 80 pCRent of the jobs secured 
by welfare recipients. Business serviccs, eating and 
drinking places, and health services alone account 
for 45 pcrcent of employment for welfare recipients. 

However. as Jobs for the Future-!) research and inter­
views indicate, flrms In diverse-and frequently 
higher-pilying-imiustrles, such as high technology, 
transportation, health, and heavy manufacturing. 
have sucec-ssful welfare-to·work policies. Efforts to 
diversify targel Illdustry sectors arc beginning to 
bear frult 

Tltere is potential for continued expansion of 

employer participation, parrlcull!rJy among 
smaller businesses, 

Further expansion of employer hiring from the wel­
fare population Is both likely ami feasible, assuming 
cominued economic growth. Even In a recessjon or a 

period ofslower gro\'Vl:h, firms will face- ongOing 
challenges in finding and retaining qualified. entry­

level workefS. 

While- parildpatlon of smull finns In wclfarc·to·wnrk 

programs has been relatively weak, two-thirds of 
small firms that used local intermediary organizations 

to re-cruit candidates for employment reported hiring 
welfare reCipients, Smaller firms rhal hire v,!elfarc 
recipients have a much highcr ratio of welfare hires 
to total employecs than do !argel' firms, Marketing to 

ftrms by cmployer associations, business networks. 

and other loc.al hltcrmcdlafics, iHl idea that is gain· 
ing momcntum in many wmmunilies, may help 

increase small-business involvement in welfare-ro­
work cffof1s. 

Most employers focos pi'lmarily 011 recruitment 
and hiring. bot suaiegies to impmve retention are 
becoming more romli'lOJI·····and thpyare rPCe:iving 

$upport from public polky, 

The primary emphasis o(wcl(nrc-lO-work CfT0f15 

(0 date has been recruitment .and hiring. However. 
employers arc IncreaSingly interested in ways to 

lower turnover and improve retention of entry-level 
employec-s, 

Federal and state policfes have also focused on mov­
ing redplcnts off weUare and into employment. 
Increasingly, though, policymakcrs recognize the need 
for arldlUonal funds to support strategles thal help 
rcdpiems stay employed and a(!V(1I1cc In l'R[Cnrs. The 

newly enacled Workforce Investment Act .authorizes 

resources for training current employees" with an 
emphasis on low·skill workers. Federal wclfarc"to­
work legislation provides $3 billlon for measures to 

improve retention and advancement of the hardest­

to-employ welfare population. One larget group for 

thiS assistance Is nOll-custodial pUfCnts with signifi­
cant barriers to market success. These H:sourccs con 
be used for pre·employment Iraining and related ser­
vices delivered by public agencics" loca! One Stop 
Centers. or other community·bascd organizations 
that are part of the local workfortu development sys­
tem 

The Welfare·to~Work Experience of 
Leading U.S. Firms 

Jobs for the FutufC interviewed 19 leading U.S. com­
panies about their welfare-to-work ac1ivities. 
(Profiles of 11 ofthese large firms. all of which have 

a presence In the United Kingdom, are lncluded In 

Ihe full report) inc Interviews explored: corporate 
motivallon for developing and sUSlahtlng welfare-to­

work programs, the benefits finns dL>rlvc, fhe kinds 
of activities in whIch the firms engage, flnd the role 

of local partnerships in simplifying and strengthen­

Ing employer participation. 

TIlt! primary motivation fOT employer participation 
1s (0 meet business objectives. 

Wage subsidies motivate nrrns to begin welfare-to­

work efforts bUI are not by themselves sufficient to 

sustain involvement. Public funding of recruitment, 
training, and support services encourages sustained 

efforts by improving welfare recipients' job perfor­
mance while reducing companics' financial expo­
sure.That 5.1ld, i1rOls report two other moUves for 

initiating welfare·to·work efforts: the desire to be 
good corporate citIzens and peer pressure or influ­
ence rrom other companies they sec tiS leaders in 
their industry or l;ommunity. 

Employers idelltify a number of important business 
benefits from tlleir welfare~to~work ilwolvement. 



Throe benefits am foremost more effective access to an 

expanded labor pool. reduced employee tllmover. and 
increased motivation and loyalty among new hires, 

Finns reron olher benefits as well. These include: 

reduced n;cnJitlTlCnt <:Ind hiring costs; beuer-than­
average quality and performance for new hirt'~\; 

and Improved morale among u firm's Incumbent 
workforce, 

An additional benefit comes from public subsidies 

for hiring welfare recipients and for training and 
other services that hnf)mVe Job-readiness and pm­
ductivlty. Employers appreciate substdies because 

they help reduce the rIsks and costs of employing 

\vclfllre recipients. 

Finally, employers elljoy ~sp!ll-over~ bellefits fmm 

innovations that Ixneflt not just welfnre recipients 
but all tOnt ry~levc! employees in a company. 

Examples include: I~mre uffective mcntoring and ori­
celation programs for -all new hires and strategies for 
addressing transponl1tlon need:; or 01 her bilrricrs to 

work lhat can exICnd beyond the welfare popuiatlon, 

Emp/o.Yflr... idcnlity !llweral dmlJenges to expanding 

their efforts. 

These include: 

" 	 How well local service providers can customlze 
their atHvltlc.", !() moot employer needs; 

The need for qualiTy referraL'> <.md sCroJoing of 
potential hires, given !he poor job-readiness of 
many welfare reclplellts lind other low-skill 
workers; 

.. 	 Perceivcd innc"lbllity of welfare and workforce 

development agendes: 

• 	 The time nnd resout'ces commItment required to 

develop new programs: and 

Complexities of Intcgrating services needed by 
many welfare rceipienls Into a firm's existing 
human resouft:e practices, 

Partn{>~iips play Ii cr1iical role in successful 

business cxfXVlcm.:c. 

US companies have f01lod It parllcularly helpful to 
enli.-:t locHl agencies who exccl at providing sorvices 

tr..al are beyond the nrm'~ tore competencies, Every 

!lrm interviewed by Jobs for the Future strcs:>cd the 
importance of working in partnership with effective 
local organizations. Examples include: commul1lty­

based organizations and temporary help firms that 

help companies r{'crull and Msess potential new 

hires: regional bus lines or private flrms thut provide 

transponation to and from workplnccs: community 
colleges that provide training and skl!l development; 

and a range of organizatiOns thai collaborate willi 
employers to design and deliver work~ba:,oo traIn· 
Irlg and post-placement support 

From the company perspective, successful partner­
ships must meet drorly defined bUSIness objectives. 

Partners must provide excellent customer service, 
understand an employer's speciflc entry-level tabor 

n~s. and be committed to contlnuous Improve­

ment in meeting -cmplo)'(!r standards. 

Ulq}fJ, engaged finns <.Ire irwo/ved in two kinds of 
we/fare-to-work efforts: 

I, Activities that increase their <Jetes:> 10 quality 
emplQyees and help the film refain ami odvanc;c 
those employees.; and 

2" 	 Collabora(lvc Intcr-flrm <lctlvllies that share best 
practice, increase overall business Involvement, 

and influence public policy 

L 	Activities that increase access, retention, and 


advancement 


Firm-specific effort"i focus primarily Oil expanding <l(cess 

In soorces ofnew employees. improving tile quality of the 
Job match. Effective strategies include: 

• 	 Beuer screening and matching or job seeKcrs to 
job vacancies; 


Pre-employment preparation ill basic skilL.., 

communication, and "soft skllJs~ and short·term 


training targetoo to the firm or industry; and 


• Improved orientation to the job, trillrling on the 


job. and support during sodal!zation to the job, 


Examples of firms intervjewrri hy}FF th.'fl engage in 

these t!{fO(ts. Allied Signal. American Airlines, 
Chevron. EDS_ federal Exprr:ss, Germral Motors, 

Hewlctt·Padwrd, Manpowec Marriott. 
McDonald's, Monsanto. Pizza Hut. Salomon 
Smith Barney, United Alrllncs, Unll(xl Parcel 

Servlce, and Xerox Business Servjces. 

Companies are increasingly conct!med with $fra(ngjf'~ {or 

itJcn~asing retentkm ilno lowering tUHlOWf. Actlvillt.'5 

Include: 

Supervisor training on working wlth new hires; 


~ Mcntorlng and coaching by company staff: 




.. pos(~p!accment support to address logistical 

and persona! barriers to employment; tlnd 

" Provision of health and other benefits to 
entry-Iovel workers. 

Examples of nrm.~ inMviewcc/ by JFF that engage 1a 
these efforts: Amcricon Airllncs. EDS, Federal 
Express, rvtarriott, McDonald's. Pizza Hut. 
Salomon Smith Bnrncy, United Airlines, Unired 
Parcel Servite. and Xerox Business Serviccs. 

Many companies arc developing efforts (Q strengthen 
Cllf't.'f:r-advaru:ement opJlOrtunWeH fflr entry-Ifvd worker:" 
Activities lricludc: 

• 	 Helping cntly·Jcvcl empJoyws to develop career 
plans; 

.. 	 Encouraging employcns to engage in additional 
training and education {within and outside the 

firm); and 

• 	 JOining consortia of flrm~ in the same Industry or 
occupational duster to collaborate on {raining, job 

matching" Bud olher erforts !tmi can Improve 
adviJocement opportunities within and outside ,I 
single firm, 

Examples of firms Ifltcrviewed by JFF chat engage in 

these efforts: EDS, FIXlcral Express, Manpower. 
Morrlou, McDonald's. Pizza Hut. United Airlines, 
United Parcel Service, and Xerox Business 
Services, 

While effective particlparioll in wcl(4Ire-!Q-WfJrk ef(orrs 

rr<Juires stair. compiulk7> vary in haw they org;JlJize and 
manage rIlCif actiVJtifS, ThefC is great varlallon in how 
firms OI"gilTl.iZe thc operational managernent of wel­

fare-ta-work efforts. depending upon the extent to 

whtch a firm's opcrallons and management arc cen· 
tmHzed. Xerox Business Services dctcntrnlizcs most 
decision-making in welfare-to-work effort.<i to local 
managers; EDS, on tile other hand, has more central­

ized roles for planning, program design, goal-setting, 
and reporting. Regardless nf organi7.lltlonal 5t11,1C­

ture. corporate stafr oner: play Important roles In 

providing local offices with guidance, tools and 
materials, cxamplt.-'S from other pans 

of tbe company, and other waY$ of simplifying local 
starl-Up and implementation. 

2, 	 CQllaborative, inter·firm activities that promote 
business engagement 

Large firms freqtllmrly contributc staff time and lC$8{JfCes 
to- help coordinate and advilncc bus)nes.~ involvement in 

local weJfare·to·work efforts through membership on 
l<xal Workforce Investment Boards that set polley 

and priOrities (or federal workforce-related spending 
or Ihrough olher focal partnerships. Companies pro~ 

vide leadershIp In planmng and govemance. They 

arc wcll~posj!lonnd tn provide detailed Jabor market 

informalion. advocate for quality and continuous 
improvement in pliJcemcnt lind training programs. 

and oln;r practical advkD fo local welfare and work­

force agencies on simplifying the system and making 
partldpailon mot(l attractive (0 employers, 

EmpJoyl.'ls also nnd it advan(JgJ~JUs w col/aboraw willI 
otMt firms: in their region.or their industry. Examples 

include United l'artcl Service's Employee Share pro­
gram und Amnricnn Airlines' efforts 10 Improve 

(mrlSpOrlation for employees, Collaborations can be 
espcr:ially helpful to smaller firms with more limited 

staff ami resources, They can be strengthened and 

formalized through technical assistance from public 
and quasl'publlc lnstitutions at the staHl and local 

levels. 

Ar the mltona) lew>/. membcr~ihjp in business-Jed organi­
ZdtiO!lS and teaming networks {aeWtatesjoint activities . 
around sharing best practices and representing 
emp-Ioyer htlCrc.slS ht nailonal jXlUcy debates, 

Business organizations. such as the Welfare to Work; 
Partnership. the U,S. Chamber of Connncrc€, the 
National Alliance of BusincS!l, thn Conference Board. 

and BushlCSS for SOCial Responsibility, provide inter­

ested and member cempanlcs wIth important oppor­
tuniti(>,s for lnler·firm collahorHHon, 1eaming, m:d 
dirfft technical assistance, 

Lessons and Implications from 
U.S. Experience 
Altb.ough U.S. experience with II work-cnntered 
welfafC system [s modest and the long-term results 

unknown, the cxpcl'iencc of partlcipa11ng firms and 

individuals has yielded important lessons for employ­
ers; their partners In designing and implementing 

programs to employ welfare recipients: und the polIw 

cymakers who arc reshaping the U,S. welfare systnm 

and its puhlic institutions. These lessons fan into two 
cat<.'gorle:;: hnplemclllation advice to nmploynrs and 

lessons for the public system at the regional and 
nationallevets. 

Implementation lessons: to Employers 

• 	 SUffessful initiatives require slrtJleglc planning 
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;Uld iligh·leveJ corporate L'011Jmiullent, SO that par­

ticipation mcpts dear business objeclives ilnd the 
comrnitmpnt to partlc!pat>C Is communi<:atcd effec­

tively throughout the company. 

• 	 weal partrlf'rs/JIll$ can ~Iimpli(y illld strengthen 
employer efforts to llire we/f..1re recipients who 
Ctlll succeed. By working and contHlcting with 
local service deliverers for help on recruitment, 

screening, skill·development, and support ser­
vices, firms nm improve their job mmches <lnd. as 

a result, increase cmployce productivity. 

Productivity and employer satisfaction can be 

increased by greater emphasis on post-placement 
services for new hires. Employers arc morp likely 

to be satisfied With their involvement in welfare­
to·work If tney derivp long-lcrm productivity ben­

eflts, no! just short~!erm public subsidies. 

Promlslng relcnlion strategies include thcse poSI­

placement services: mentoring and coaching: 

supervisor training: help oven::omlng logistical 
and personal barriers to long-term employment: 

and access {() eompany benefits plans. 

• 	 Companle~' frequcnt/y find It adVlUllagcous to 
integrate efforL<; fhr we/fan: rocilJiclllS il](o tlreir 

overalIllUmnn re!.·ollrce practices. It Is frequently 
casier-and less controversial within a workslte­
to provldu illl entry-level slafr with the kinds of 

supporl services thot (ltn help welrare recipients 
succeed'in the transillon to employment 

Whether they receive publlc assistance or not, 
most !ow-wagc,low-skill employees ciln.lxlllcfj( 

from access tu employee nssL<;HIll(!~ progF,)n15, ml~ 
11m-job lrainlng. and hetp wUh pen-ollal barriers 

to employment. Bromi aVlIlliiollity of such assls­
tlIm:e can help reduce high turnover in cntry·lcvcl 

positions. 

Policy lessuns fur the Public SYSU!!l\ 

For wclfarc~to-work to expand s!gniflcuntly and. 
become sustainable in more U,S, finns. large and 

small, changes in government policies and practice 

will be needed. We highlight five policy prlorHlc:; 
that can help the United States nchleve the public 
goal of meeting both employer and individual 
needs: 

Clrange policies and funding to better baltmce 
"work first Hand cUt'clive l(lnger~(eTm skill devel­
opment strategies, with a parHcular cmphasl.. on: 

PrNIliploymenr skilJ deveJopmetrf progr.llTls cus­

lOmlzed i11 response to (he needs {Ifspecilic employers. 

Salomon Smith Barney's close collaboration with 


Wildcat Service Corporation is a good example of 

a program that 1s responsive to an employer whlle 


prepnring welfare recipients for jobs that pay well 

and offer career-advancement opportunities. 


Skill advancement strategies while individuals are 

employed. induding access to can~cr planning; " tnnovntlve partnerships with education and train­

,Ins providers: more on-the-job training opportu­

nities for all entry~level employees; and support 

for addmonal training and credentlals. 


• 	 Increase pubUc investment in nc(ivUies that sup· 
port (he decision to wurk. For example, provide 

addItional resources!O heIp pay for on-rhe-job 
SUppOrl serviCes I : transporlatlon, child-care: aod 

5ub:;tanr;e..abusc services. and other activities that 

can make work more viable for welfare recipients. 

Create and f!Xpaoo income supplemenls for low­


wage workers. such as rhe gradual expansion of 

the Earned Im:ome Tax Credit. which supple­


ments wages of Ihe working poor, rewarding 

tbem for work and raIsing their effective earnings 

througb the tax system, 


RCllwke tile culture of tile pubHc-scctor welfare 

system. Fund ollarts 10 accelerate and support the 

!nmsition of govmnmellt rrom the role of simple 


administrator of incarne maintenance 10 1hat of p 


pmillcr tn promoting work, with responsibility for 

Sl'!!ir'.g performance standards, developing 

iltco\.Huahllliy SYSlC{;'iS, and slrcngthcning (Jilrt­


nCf!lhipS wllh the privute sector lIOO non-profit 

communi!y organiz..ltions, 


• 	 Provide public support to build Ow capacity of 
local intermediary organizations. Successful local 

welrare-Io-work efforts combine the strengths of 
the puhllc. bushiCSS, ar.d non-profit secton;. Puhllc 
funding :;hould promote the engagCJll(,Ht of 

employers and their partners In both govermlOcc 

structures and in a one-stop service-delivery S)'S' 
tern that providC!; a slngl-c point of contact for 

individuals and cmp!-oycrs. 

• 
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Cl_ReqcIe 

Atldrea, 

Ell asked fT'.e to pass this along to you. trs. e:act1y the kind ofpress we're hoping In get all next week. 

PIca.5e don't hesJtet& to $har& 1t\1$ with WhomeVer you see fit 
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The Welfare to Work 
PAR T N E R S H J p 

To: John Pod""la From: Eli J. SegaVamrb 

'ax: 202.456,1907 Pager. Four inc cover 

_ 15 Mar 99 

cc,____________Re: Attached in re Chlt,'3f;p Convention 

ForRrwlow Please Commont 

JoIm, 

This is a onc,e..o\ter4ightly on the Chicago Convention which 1m8TIQoned to you ear.ier 1oday. 
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CityUnk Welfar, to Work eo"",ntion 
The Wdu..,.o WorkPartncnhip 

N:tvy Pier·· Chitago~ Illinois 
Augu" 2-4, 1m 

Concept 

Since FebnW)' 1998, The Pmnership has focused on rhe "",,, challtnging """' in the 
<ollntly, including inner citie, and high poverty ZOO", through its C!yLink progn>m. 
G..-yLink is dcsigoed to imj»ct we.l.fare re.frum in communitles with the highesr 
concentrations of poverty. The objective of this campaign is to work with businesses, 
gOVcrntl'1Clt leaders and communityorgacizacions w further local wdIarn to wort: 
init:iAtives. 

The key to welfare to work Sl.lOCf!SS is partnership. In each of the 2S ta.""gC{ communities:, 
The P~p ha, ""ablishad pmners.'Ups with Io<:al and ",te gov=t, busin.,..., 
service providers and welfare recipients to develop n.nd ~ent creative strategies for 
successful wdfare to work initiatives. Efforts include e¢mprehcnsive wtlfatc to work 
ronferences~ fotumS designed to in.c.rease. service provider cap~ry; on-die-ground 
assistance to o-eat~ new partn~P$ andloc.al service provider resOUrCe. gui:.b. 

In August Jm. The Pattn.e.rShip proposes orp:Uzing:. o.auotW convention to provide a platfonn 
for some 01 our tug~'1 communities to share the solutions and successes tMy have devised to t:lleet 

the welfue reform clulle.nge in their communiI)'. The Put.nership ~d invite each community to 
icleuti£y a delegation of businesses. local :uul feden.l govet1lll'l1!nt officiAls lllld service providers to 
pmidpate in the convention. 

The goa! of the convention is to invite businesses, local and federal officials: and servit:e providorrs 
from at:rOS~ the county to shate best practices. review the suc.c:ess of seven! demonstration proj(ld:S. 
participate in worl;shGps and reminars, and work together ro plan for the next phase of welfare 
,donn. 

Brood Goal, 
• 	 SolidiJY and bolster <Xi";"! Io<:al wolf"", to work .flo", throstgh sharing infotmatinn and be" 

practiees from across the C<>wrtry. 

• 	 EnooUTa{le new local efforu and provide du: infonnauDn ond re~O\1.t1,':es neceSSArY [Q get sl'mea, 
• 	 Move efforts toward independent local Opt!r.luoru, charters or franchises of tht: national wel.fate 

to Work P"",er,wp_ 
• 	 Provi~ a platform to foster discussion .regarding the success of welfare reform and organize 

strategies to address the issues of the fut:ure. 

http:andloc.al
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Key message$; 
• 	 Since the tigning <iW weHare legislation in August 1997. wdIare to wad;. is succeeding because 

tho pri_ =r is tiling. bdership role in helping to move people from lives of depes>d= 
to lives of independence md awing StrOll!; "'"",",g p~p'Mth we £eden!, "'''' and 
local govern.me:nr. 

• 	 The 1''''''''''''"1'> thtough its CilyLiok~, has been, atolyst for <ompreheruive,localJy­
hasof welfMe to wruk miriati"" • number of high-pOve<ty ~ 

• 	 In each of the communities, ~ses have joined with the government ;md with coro.tnl.Ulity 
organizatioos to build a lastin& wdfare to work inIr.truucture. 

Ove:t"'V'iew of the Conference 
Th;e meeting will be! designed like a convention - each com.tnWlity will be. $. ddL"gatlon. The: 
PAJtnetSh.ip also em organ.ize participaat~ into delegatiOtlS such :JS industzy (6.n:w.ci:tl, rtl:l.nuf:u:tu.res, 
roofers), corporations. (UPS, United, Mattiott), small businesses and francllli;ees. Cammunities 
outside of CityLink will :ilio be eocO'Ilr.lgcd to organize a delegation. The Pattnt!1Ship w:U wcnk '«oi.th 
orpwutions such as US COAference of Mayors, Natioo;]], League of Citit!s. National As~ociation of 
G:runties and NGA. as wdl as the Adrn.i.nistration to secure participation in the conferen('A:l and to 
h.lp with autr"'ch. 

All Business: Partners and s.elVice providc.n: will be invited to anead the convention. The Pan:.nership 
also will invite co.greWonal Ie.ders ""d m=b", of our Nation,J Adviso:y Cauxu:il. 

The convention ",j]J be two or three day, and take pi". io Chiago, headquattets of United Airlines. 
W. wiIlhollor Gernld Greenwald for hi. years of """"''' Chainnan altho hoatdand the CEO', of 
the other five founde", of The Pmno:rship, In addi,",n. all othor board mcmbeo;. and key partners 
"'" "'I'""eotcd in Chiago and all the work 01 Mayor Daley, 

Dny On. (Aftenwon 0nIy)­

Welcoming Ceremony 

• 	 Media event with a bding n.tional celebrity, CEO" Adrninimation officials ",d Govern"" 

Thompson and Caqx:r, hOMed by Mayor Daley. Desigoed to set the tone for tho """venUo•. 

Regional delegation meetings 	 • 
• 	 Each CilyLiok delegation will participate in dosed-door meetincs with it, loa! elecred olficial. 

Community and sta'" oflicials '" well as boJsiness le.dm will run tbe meeting. r opics woull 
inclu.de a presentation of the com.munity's- existing effort, a discussion of what is needed to 
improve the eiforr. and from whom assisr:mc.e is- needed, and ef£oru, to fO:t'm3:li.ze local efforu. 
pc.rhop, by agre<in;; to f"",chis. the national Welfare to Wod! Partnership, The ov=ll goal 
would he to build mor-~ buy•.ixt ar:ru:mg ootn.r:n.Ull.ity tepresent~live$ to ensur~ their (:OOclnuOO 
p.micipation " ao ozg;mized i:"'"P' 

Evening reception 
• 	 Dutill;l the evening of Day ODe tb<.re would b. a =ption. h""ed by a majOr Cb.icago-.... 

COlll!""'y, I", tholoal eleered officials and otkr <Iekgati<m!..ders, 

http:fO:t'm3:li.ze
http:inclu.de
http:PAJtnetSh.ip
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D"J' Two-
WELFARE TO WORKCONVEN'I10N 
• 	 Po..uble closed mortling bre,klas, ""sion b""""", Joe:.! <leeted official; ..,d l'OUJSIVP, 
• 	 Town Hall with pows, Gr=..,.),J, E.roy, Mol"""nn." Kelly ",d Shapiro. their M;ce" 

stories, community partners and some of 0tyLWk ddtgacions reprcsemativ¢S. 
• 	 Following the ")"'" ball one business kader from each deleg:ttioo will!1tlke the coIllIllitment to 

lead the privatt:;-sea.or welfare 10 work effon in that community. This will reinforce the idea that 
we are moving into a new pha$e of welfare to work, where me awnerWp and leadership will b~ 
dri_ !rom rhe loe:.! level 

• 	 1M aftcmoon session will consist of best pnu:tice plenazy sessions an.d other specific seminars 
and hteak~o\J.t group discussions. 

Day Three - Commllllity Blueprint/~lueprlnt for Busin... S.";",,. 
• 	 This daymll oonsiS't of opuooal how-to s~, break'.OUI room.s, p}mary sessions and 

roundtable fcrums. Topics would include: commtmity blueprint h(1){~to, blueprint for bus.iness 
how,t.a. ir.:.dusuy u$Ut!s, retenr.ion issues, delegation hosted fonuru:, f.ra.nchisees hOW40. wocking 
with federnl and nate agencies. fundraising. haw-to iobby. etc.. 

Deliver3bles 
• 	 Nt:W' Wirthlin Survey to come out of focus {7QUP* at the collveruiotL 
• 	 FoIIow·up document to the I\«enuon Document - ·SAVlNGS -I\«encion ""d the Bottom 

Line" (to include inlormatioo. on nwney nved, n.Lte of the ecooomy and rei.nforct=: wel.fareto 
wotk as a snun wlution). T3f);et key~, to ,rudy..,d ""ck. 

• 	 lndumy based ·h.,...·to· guide - Examples include: finan"" tr=portation, retail, food ,"""c,,­
airline. hotel/motel. call center. Eac:b. guide would b~ sponsored by a ieading Board member 
within th" industty. 

• 	 Preferred Pmvidet criteria document (Goodwill and The P,nnersbip). 
• 	 Tram the Trainer C¢l'tcept docu.tnm1t - "how (0" document tOt busi.ne~ to advise and teach 

the service provider community how to increase capacity and better address employers needs. 
• 	 AdvanC«l Commtmity BI1l.fprint. 
• 	 Transportation - Local A.nnou:lee.ments with Ford (other .retention issues). 
• 	 Tapes and ~-u.mmaries of all WOtkshops lUld tncks for distn'bulion following rl1e (.onvention. 
• 	 VUruol Tour ofWcl.W-eRefonnunv<illedon The P~'.Web page- <= include video 

clips, l.inks. latest ~s in w'elfare reform., etC. 

http:privatt:;-sea.or


MAR-1S-SD 11.10 FROM.~ELFARE To WORK PARTNERSH 10.2029551067 PACE 2/2 
," I­

'<i l 

. . 


'. ,. 

cc 
MEMORM'DUM 

TO: The.President 

FROM, Eli J. Segal t tp.> 
DATE: March 17.1999 

Welli>re to WorkOmvcntion 

"/t's 11m to hon", and mr.In!!""Pi. who work hard and play by the rulc>, 
1'hat means ending welfare as we know it - not by punishing the poor or 
preaching to tIwn, but by e~Amori<am to take ""'" of thcir childr." 
and improve their lives," 

w. "'. "'1I>nizing. NationaiConvemion on Welfar. to Work in Chicago fromA"gust 2-1, 1999, 
modclod at 1= in ptrt on the Yolun_ Summit inPhi\;ulclphia. 

'the p"'J'OO' of the Conventioo is to trU.Illj><t the su=ss of welfare reform sin", you signed the 
legislation in August 19%. exchange. ~'t pnu:tices and challenge those in attl:nd.mce to finish the 
job. 

The Convention will be compo&<! of • cross-section of busin.s, leaden. trade :lS.'lOCiariotts, faith 
based goups, publU: officials, c<>nllmmUy based oq;anizarioos and fOtmu wdfare reci""".. from 
~ and smallor em.. from """"'" the COUlltiy, AIt"!;<ther, we oxpect!DOn! than 2,000 individuals 
to be in attendance lU the-Na~ Pier. 

We have the enthwiastic suppott ofMayor Daley (as well '" the buy-in of lev=! rnajortrade 
""ociaQons from the u.s. Charuber 01 Canunt=<.o the u.s, Coni"",!,'" ofMayors), 

The Convention is mOTe than ~ oppanunity for you [0 giv~:I. ~d., It.is a Wi!¥ to rcinfo(ce yOUr 
penOJ.Ul commiUl'll!ll[ to thU; hh'1:oric undertaking:m<l to highlight the effoltS of the Administration, 
B=eReed is very supportive of this, I have briefod Joha Podesta, Ann Lew~ and Goody Marshall 
.. well. 

I b,ve been .dmed that August 3 is a day that ",oms with your schedule. At thi, early smg., I c.n 
see a brief private meericg with "The Nation's Belt," including the Foun.diug Five pioneers of 
wellare refonn which you WentiJiOO in 1997, .Joug with .he Chicago business COllUllUI.lity and other 
major supp0tter3 of our efforts. This evem would be followed by. Town I-Wl n=tint; which you 
would!!lO<l=te. Altogether. with the other mini-<v.." which always develop, we're probably 
taJkiu;\.bout f_ ho"", OIl the ground. 

I know h"",dilli<Wt ~;, to wke. corumit.ment: _. than lou< months _ but ifyou could do.o 
now, it. will have: 3. direct effecr on the qua!ity of the event, and 1llCt.e imponantly. the latter mission, 
of ending welfare as we know it. 

Om we count on you? 

#UH# 
1ijS/a£\Ut) 

http:penOJ.Ul
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\ ­.....fF[:! Thomas L frf}O(jman :' '£- 02/17/9905:51:39 PM r 
Recofd Type: 

To: Bruce N, Aeed/OPD/EOP 

cc: 
Subjec1: Good New welfare Us 

Welfare to Work has new numbers showing that in '98 WTW companies hired more than 270,000 
people, which added with their '97 numbers (135,OOO) means over 400,000 people. In addition, 
retention rates are up 10%, a fact the companies attribute to better mentoring/partnering and 
better cooperation with public agencies. Eli would love to get a POTUS release betfors he does the 
meetings in Miami 126th) and SF 3/2. ICEO's drop in on POTUS with good news perhaps). Or he 
could give ,to the VP to announce in SF. Any other ideas? 

• • 
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MEMORAl\'DUM 

TO: The: President '99 FEll 24PH5:04 

FROM: Eli ].Segal to'(I 
DATE; February 2), 1999 

New Wdwe to Wad< Partnership Survey Results 

You and J know about hyperbole arolUld public poliey, but the results of the recent Wtrthlin 
Worldwide survey done for The Welfare [0 Work Paltnership are so stunning I'm having. 
little difficulty with vocabuLuy, 

.As. you may know. every six months we contraCt with wtrthlin to conduct a sw-vey of our 
Business Parmers to determine how su<cessful they have been 31 lUring and rruining welfare 
recipients. We have jUst re<eived the results from our third survey. Wtrthlin surveyed a 
random sample of 500 businesses broken down by business size and industry to represent 
our makeup: The sw:veybas a "",<gin of error of +/- 4.4%, Below are highlight, from rhe 
survey iesuJ",' 

410.000 Wdfare RecipientJi Have Been Hired rot Welfare to Wpm Partnership Businesses 
Since May 1997 

• 	 For the years 1997 and 1998, Pannership businesses hired a total of 410,000 welfare 
r~cipientS. Success in hiring is consistent across aD industries, all business sizes and in all 
states. 

• 	 Partnership companies expeer to hire even more recipients in 1999, pledging to hire a 
mean of 70.2 employees per comp""Y from the welfare rolls in 1999, 

ClQmp;mies Still See A L1bor Shortage And Are Hirimiand Reta.jning welt.re RedpientS Ar 
A Fast Pace 

• 	 67% of the Partnership's bosinesscs still believe we are I>cin~ a labor shortage in either 
their compmy or industry, These results remain consistent with polh taken in 2/98 and 
8/98, 

• 	 Businesses ar~ more likely naw than in the previous twO studies to report that their 
welfare to work hires end up being "good, productive employees"-76% in 2/9&, 79% 
in 8/98 compared to 82% in 2199. 

• 	 Not oaly are these hires recognized as significant contributors, they are .Jso increasingly 
Iikdy to stay on the job at the ,ame or higher rate. as standard eotty-Ievel employees not 
hired from rhe welfare rolls. This increased from 48% in 2/98 to 53% in 8/98 to 65% in 
2/99. 

• 	 72% of Panne!ship businesses are hiring welfare recipi"';u into full-time jobs which is 
consistent with results from the earlier surveys. 

• 	 73% 01 Partnership businesses oller former recipients full or substantial health care. 
~nefits$ essentially i.dentical with the other surveys. 



3 PACEt"EB-23-S9 18, 1~ 'f'ROM,)JELFARE TO \.JORK PARTNERSH IO.2.02:SS51087 

Former W,,!fare Recil,;e"" lob PerfOfTIlaIlOO 1, Yiclding Salaries, Promotions and ('..area­

Building 

• 	 27% of Partnership businesses are hiring welfare recipients into salari"d positions- up 
from 19% in 8198··" a mean silily of $15,266. 

• 	 70% of Partnership businesses are hiring welfare recipients into hourly wage jobs at a 
"""" starting wage of $6.S6 per hour. 

• 	 Welfare hires receive promotions at tbe same rate as standard hires. 60% report some 
promotion of welfare hires in 1998, with. mean of 22.3 employees per company 
promoted last year. 

• 	 Some welfare hires are moving onto jobs wUh other organiwions- 60% repon: such 
movement with a mean of 205 employees per compaoy taking a job wUh anotber 
company. This is particularly gratifying, and has caused us to t:alk about mobility as 
much as retention. 

fvlentorinc, and Community-Based/Governmenr Partnerships An! Drivers Behind Fonner 
Recipients Being PromOted 	 ' 

• 	 Formal metlton.o.g ·~.'ith one-on-one imer.:J..Ccion and pannerships with community-based 
organiz.ations are the two gre.1tcsr. drivers of promotion among welf.ue recipients. 

• 	 More companies are tuming to non-profit, community~hased organizations to find 
candidates to hi,,~ up from 25% in 1998 to 48% in 1999, 

Companies Say Welfare to Wruk Ptogr;um Cosr No Exw M'WI;)' and In Some Cases Save 
A Company M9!l1;)' 

• 	 65% of businesses say they run ,successful welfare to work programs -w;.thout increasing 
their COstS. Thi, is a new question we bave added to deal with skeptics who {e",ed that 
the program will mean higher castS, 

• 	 16% of companies have acrua!ly saved money by creating a welfare to work progrnm, 
wUh savings averaging $5,803 per company. 

I know that this is a lot to digest, but the ksic conclusion is inescapable: welfare to work 
~. 410,000 people moved from lives of dependeru:e to lives of independence in twO 

years. Good jobs, high retention r:Ires. mobility inside and outside companies:. ObviouSly, 
we have a long way to go, but looking at those still mpped in our bankrupt welfare system 
as opporruniries for the business community, rather than .as "the hardest to place,' should be 
a successful strotogy in the future. . 

###### 
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The Welfare to Work 
PAR INS R S H t p 

Fax 
To: Betty Currie F""", Eli J. ScgaVamriJ 

Fax: 456. i210 Pao": Three inc covor 

p ......, 456.7S2iJ Dato: 23 Feb 99 

...., AttaChed Memo tor the President 

OUrgllnt Ple",s" Comment Please Rept)t OPlca$oR~ 

" 




Recnrd Type: Recotd 

To: Cathy R, MaysfOPD/EQP, Laura Emmett/\"VHO/EOP 

cc: Cynthia A Rica/OPO/EOP 
Stlbject: Wirthlin Survey Results 

Here's a summary of the Wirthlin survey results that the VP will be announcing on Monday at the 
Welfare to Work event, I've also fax'd an embargoed copy of the Wfrthlln report. The VP's office 
has indicated it wants to share paper with Robert Pear today and we assume Bruce will want to 

~ 
actually do the leak. wirthlin,wpd 
Can you please pass this information to him. Thanks 



Wirthlin Survey Results on Businesses Hiring Welfare Recipients 

• 	 On March 1st at a town hall meeting in San Francisco with businesses and community 
groups. Vice President Gore will announce the results ofIhe latest Wirthlin survey 
showing that the businesses participating in the Welfare to Work Partnership have now 
hired an estimated 410,000 welfare recipients, more than meeting the challenge set by the 
President last May. 

• 	 On May 27, 1998, the President celebrated the success of the Welfare to Work 
Partnership which had grown from 105 to 5,000 companies since it was launched at the 
White House the previous May. A study conducted by Wirthlin Worldwide found that 
these companies had hired 135,000 in 1997. The President chaJJenged the Partnership to 
double the number ofcompanies and the number of hires. In the St.te of the Union, the 
President announced that the Partnership had grown to over 10,000 companies, 

• 	 The survey finds a direct and positive correlation between establishing fonnal mentoring 
programs and the promotion of former welfare recipients. The most successful mentoring 
initiatives are those that are formally recognized by the company and involve partnerships 
with outside agencies. About two-thirds oftne businesses surveyed currently offer some 
type of mentoring, or plan to do in the near future, though these vary in their design. 

• 	 Companies are increasingly entering into partnerships with community organizations to 
help with hiring welfare recipients -- the percent of companies reporting they are doing so 
doubled over the past year. However. the study finds there is untapped potential to enter 
into such partnerships to help with retention and advancement. In fact, companies who 
have entered into such partnerships have a significantly higher rate of promotion. 

• 	 \-Ve1fare recipients are moving into jobs with opportunities for advancement and 
promotion .~ 60010 of the companies report some promotion offormer welfare recipients in 
the past year, which is generally consistent with the promotion rates for other hires. 77% 
ofcompanies hire individuals for promotion-track jobs, and 91% of the companies offer 
training that could lead to promotion. 

• 	 Over 80 percent of the businesses report that their welfare to work hires make good, 
productive employees, and this number continues to grow (up from 76% last year). 

• 	 Not only are these employees perceived as making a positive contribution. but most 
companies (65%) report they stay on the job at the same rate or higher rates than other 
entry level employees - this percentage increased significantly from 48% one year ago. 

• 	 The survey confirms that businesses have stepped up to the plate and are more than wlUing 
to hire welfare recipients and provide training and mentoring which help people succeed 
on the job and advance, But. businesses contirruc to express a need for help in the critical 
areas ofchild care and transportation, The Administration recognizes the importance of 
both issues and has budget initiatives to expand child care for working families and 



,. , 

provide grants to communities to develop innovative transportation so1utions fOT those 
moving from welfare to work and other low income workers. 

• 	 Most businesses (72%) are hiring individuals offwelfare into full~time jobs with medical 
benefits. 

Back&rQund 
• 	 The numbers are based on a survey conducted by Wirthlin Worldwide. This is the third 

survey conducted for the Partnership by Wirthlin. Wirthlin surveyed a random sample of 
500 businesses from a total of 9,300 businesses participating in the Welfare to Work 
Partnership (since then, the Partnership has grown to over 10,000 businesses. as the 
President announced in the State of the Union), 

• 	 The survey included a statistlca11y representative sample of Partnership businesses by size 
and geography. Of those surveyed, 48% had less than 50 employees, 29% had between 
51 and 250 employee" 9'10 bad between 251 and 499 employees, 9% had between 500 
and 2,999 employees, and 5% had over 3,000 employees. Margin oferror is +1- 4%. 
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The Welfare to Work 
FA" R T N E R S HIP 

MEDlAADVISORY 

National Welfan: to Work Leaders 

Address Bay Area Businesses 


Vice Presid_ AI Gore to Host Bay Arel Welf",. to Work Town H.Il Meeting 

WASHINGTON, IX;, February 23,1999 -On M"odar,Mru:ch I", more than 500 Bay 
Arel busin""" will join togetber at the Bill Grah_ Ci,,;c A,.,ditorium to discuss the 
successes MJd challenges of the weffitre to work initiatives and job retention. The conference~ 
sponsored by The Welfareto Work Prumership, will bring together top busiru:..l ..dcrs 
f:om around the region to talk about the biggest dull<ng<:S they r.oe in today'. tight labor 
mmet - finding qn.Him cnny-level employees. ,vi,. President AI Gore, Ir. will hOS\ • 
~ haIJ meetio~ to discuss hgw eg.mpatlles :;an access job-ready workers and increase 
~t10n ;rnte,~. 

Vice President Gore comes to San Francisco because Bay Area businesses lead tbe rultion in 
welf",. to work efforts. Local companies such as Bank ofAmerica, Pacific Gas &; Electric 
Company~ UPS and Cal Insurance bave impressive wdfare to 'Work programs that are 
eiClffiples to the rest of the cowmy. 'Ihere is Still much work to do and other significant 
issues to address, but San Francisco is off to a good start: Businesses are successfully hiring 
fonner wel.fare recipients: for good job$, that ate on promotional tracks and that pay 
significru:ltly more than the minimum wage, 

The business leaders will participate in panel discussions ""d wolkshops on me key issues 
f.cing emplorers who hire poople from the welfare ron.. 

WHAT, Bay Arel Welfare to Work Conference 

WHERE, Bill Gtaham Civic Auditorium 

WHEN, Monday,M""ch 1', 1999 
10,15 am - 11,15 am, Town Hall Meeting with Vice President AI Gore 
Media AyajI.bilitr !1:15am - 11:40 !l!!l 

WHO, Eli Segal, CEO & President, The Welfare to Work Partnership 
Catherin<! Be$sa.nt. Community InvC$t.ment Group President, 
Ba..u.: ofAmerica, [tbal 
Dan Quigley, Mamger Corporue Contributions, PG&E 
P.mel. Cook, M=tgcrCorrnrmuity Relations, The Cloro" Company 
Scott Hague, President, CAL Insurance & A$Sociate$~ lnc, 
Keith Jones, Northwest Region Human Resource Manager, UPS 

J 250 Connectlcut AvenlJe~ NW Suite 610 Washington. D.C. 20036·2603 

T,hphO£lt 2029SS300S Fu 202955 1087 em.JoHinfo@wettaretoW'Ork,Qi',at Wtb Sh" www.welfaretowork,org 


T",n f'Ht tor lflHfeSted bl.t~"H:5.(I$ 1888USAJOBt 


'11k ~ ro Werk PaI1"~ b ill oo:for pmJil ccrpQTlM'l)h. "tgrmirMuwJ(!f iIU Iawl of /!It OiW'/ct o.rcm""""'a. 


Le0l$SS~0~'al Ha8aN~~~d ~~o~ O~ a~~d~aM'WO~d L~'0t SS-~~-aad 

P=ij ·:In"8<- HYOII OJ. 3HUdT.!n 381 5Z:LH 66/ElIZ6 

www.welfaretowork,org
mailto:em.JoHinfo@wettaretoW'Ork,Qi',at
http:Be$sa.nt
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The Partnership is an independent, nonp"';san national effort of the Amen""n business 
community to help move those on welfare into jobs in the private sector. Its founding 
compa.'1ies are United Airlines, UPS, Burg.,. King, Sprint and Monsanto. 'The Parm...ship 
Wll5launchedon May 20, 1~~7, and ha, grown to moretlum 10,000 compam'" known. os 
Business Partners. In order to join The Partr1trship a busines$ n.eed only to pledge to hire 
and retain former welfare recipienf5 without displacing existing workers. Any business 
in,erested in lindingout moreinfonnation about 'The ~hip =ealll-8SS-USA-JOBI 
or visit '!he Partnership's website at 'IJiIWW.wdfaretoWQt}t,ors.. 

For morc information contact: 

Eric Evans Welfare To Work Partnership 202-955·3005,$19 


PAGER # 800-759-8888 Pin 1372256 
Adam Goldin Welfare To Work Partnership 202-955-3005 ldB 

~9019se~0Z'al HS~3NL~~d ~~OM O~ a~~~,aM'WD~~ £~'0t Be-£~-agA 

PQOU 0'0"8<- »aDft DL 3aUJ13ft 38L 9Z:lB 66/EZ/ZQ 
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The Welfare to Work 
PARTN~RSHIP 

COMPANIES ARE 
FINDING POTENTIAL, 


PROMOTION AND 

PARTNERSHIP 


LESS Tn AN 1'''0 'iF.A'H1l ,aftel'lWeepUta: 

¥felinee reform lcglaladost, Welfare to 
W~t'k P..lrtneJ"lIhip ccmtp.a.rucJ bllv-a belped 
huodn;dll uf lUOUlltuu.it. uf tOf"m¢c weltu. 
recipi~ruJi 6.nd tbc,ir way into. Ute WQl'k­
foy~~. Alld the uu'tnh~n keep growln!} 

Ln the llli.CttL memLersh1p ~urYt;y~ tbu 
PartnerBbip'. pearly 10,000 member ecm_ 
1}l\uic6 repu.rt ha'¥iog hired au estimated 
410,000 peoplu off welfare during 1991 
Ilnd 1998.. This fiw.trc u an approxintauon 
Ltu!!," un llM: repurted hlrm( otXporiouC('! 
Ly ~rnpany Idzl! among 500 co\npan* 
randomly ~uCYtycd. 

In fa~@ofhl.'lt\inelll partnerll tl) 
dil~"~ RlrenJ)' htt",c hired wDAluone wI we!* 
fare or e'Tenr to dn .0. thu YI".Jlr. 

Furthermbrc. whU\l !..he pttri.ncnthip 
hali doubled in size aver the Pllllt year. old 
and new b~lI. pactncn ulilw COnUDIJ.'> 
14 bir" emp!Qyt:e. (Iff w.-lfare at tlu!; same
f." greater t'ftt¢. 

null continued rl~tna:nd for wt'!lfare 
birtlg hall not lofT a shrlnking pool of 
vo t~ntial hireJl in the _yea of t'.xcQ:utives. 
ThouSh welfare rolls h.vo druppetL 67% 
of th.,le bUI\l1'lflIUII'Il'l !lull he1i«Vb they can 
"c(mtinuc 10 fwd and hire: good emplby-e« 
off WclfArG uow and into tho future.'" 

A. th61Js.aAdt tnocc clUpioY«:l! are 
hemg hired off wel£ua by tbl'l3e litnnpn.­
ni('s, eJ(c(:u(j>(eit at'~ mOrt: likely DOW u.-.n 
inany pt'tlviou& 4tudy tq rO]!Qrt tluu tllt'I'IO 
Irn:ea e..ud up bein.g good~ pl'(od.uclive 
¢mploycctl (16~ in Febru;,l,l'y 1998, 1~ in 
Au~lt 1998., «lid 82% Ut Fabruary 1999). 

TA,\CI(INO "'*ODI,ICTIVtT'V 

"~...tI.. el 
rMn"",,' 

...,,,,.,..nln 

111,IICQ 

'PfO!5ucIMly O<lU(IotIIUW rmry Of ttIO.. tom;nn~. 
wit" 1\:>"" "","~ "_~ r.f1 ......'MlI 

Dna AgA'nl thi. PQllhive pet't:t!pdon i.. 
cqnaistent roprd.lMs of the-~ ut 
hir¢e -or t:ype:. of pt>aiti01tfl hirll':.d to fill. In 
fllct. 90% qf CC)mparuvs who joined the 
PartneYllltip in 1991\ and hlJV~ lUred some­
I'Ittll':. off woll'«re l'e~rl biring guutt, p,t;t.r 
ducLive ompl~l:'ItI'e:. 

Not oJll,. an these hirea retlopUucd u 
si';'Ilificant OOlnrlhu'!;!)l", Ih"1 ar.., alan 
mereMb'ingJy .lilrely 10 l"Ot.aln their Jol>& at 
tho tame I'Ir hi;hD" r;nea than Vtl EU\n­
w.rd~hire employeos. Thill 'pcl"eCfitage 
jno~ed from 48% in n,ru-ull'ry 1992, to 
53% in AU6Wit: 19$18, una to 65% in 
Febrn...ry 1999. 

J!:8TIUtfION RATS. 'IoIORIl.-.SINQ 

I't~"''' WI«) SA" III,'T£..'<O" JIi ..n: 1$ 

SMt!i OA !.IiGUIiA FOri WSlF..... ' 


...1.1 roP, NOll4Yfill'1ll'li HII'IU 


HIGlll.JCI1TS 

, 
8"RINK'NO 
"001.1' 
E'-:EHlotwos .'Y 
no 

IUITIt_TIQ" 


OomPilnlol) 

report rstes 
increasing 

Z 

tlAOMofioN 
O'UVfiAS 
Formal, tm~"(!I'1· 
01'10 attention, & 
pllftnernhip~ 

tor. "0)' 

• 
WQItt!; 

ftaA 0 IIU! lUI 

Compnnies S3Y 
'they noed '101p 

Gddrl;"6lIinQ: this 
!l.relli 

• 
OO"MUNIT,\, 

J'AR'rNliftSH ''';:5 
E)(;p8:ndlng 

ptomoUon 

potGnllal tor 

walhire hiroa 
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• .\IlTNItJt,JlIIP 

CUFltHiHT "tReNDS FOR 

WlH,FAfH; HIRES 


Aa indicatbr/! of h.igh;,r performance and relenJ.km 
I'l\tes, we need only twk III whitt COlZlpWea repo't't lUI 

tten.u in Uu. davc1opmt'>nt <;if tlu)ir weU',lre hire,,_ 
ViI"f) we Ice An uu:rel\:OU 1n biling forml'lt" 'Welfa.r~ 

rt:dpicnlll for talaried petitions, up frem 19% 10. 
AUk;4h'lt 1998: u> 27% ~\U"N:tU1y (72% are fun~timc 
jolla with fullntedlcat benefits). SC<lond. 91% of 
Parrnership rompamea .'epo't't providinC w(llf&'f1: to 
work wl'ea additional U'aining Uud. l.Wuid Jtll1.d to pro~ 
motio,u, 'l'kW'd. welfare Ilh'Ollil'N!l beinG pt"Omotcd 1\1 

the g;1ll1(: Tate M am IIUttuiurd hit:ft~ umona moJDher 
(:umpu.ni.eg. Si'lt. in un (60%) 'r'epon aorne proJJ:lt)tion
of welfaN hires with An at.ver.!l.ge nte 6f ~2.3% pro~ 
wOled oyer the lut y.,al'. 

Anoruer ~gn t)f .. lrt:nd toward mobility is 'dun 
60% of thol" hu/lineues who have Mred fQ~ttle\'" wcl­
far() recipients fllly an a¥er"tw of ono in Jive (2:0.5%) 
IIlrt:ady have moved on to It joh witb ano[h~r oompil­
ny. 

While Lheae fmd1nga attut tQ the ablll.t~· orror~ 
mer welfare T6Cipi(,lI1tl! to succeed ill the wvrJdQrc:e, . 
they U.hH) "L.aw the oommhnumt of hudneu tJ'.lU'tnerlll 
to provide training llnd prtnnnuon (>(lpoTtunltie~ that 
can l.ead to IIl)t.,MIlI\. 

M£NTORING lolADS TO PROMOTION 
WHEN If IS FO$Ut.lL .ND 
UTILJ%BS PUlTNIlJ\IlI.HIP$ 

C...mpanierr hiring WfIltIi:re l"1':1I'lil"lt':'Ilta st>e the need fo\" 
memol'ing, hut addrct;8 ilii.. need in II ntrio'ly of WilY". 

At lh1. Um~ 63% of hW.lnull part\1lJ" ~hl!t' 
IJff~r now, ar t'lXPflllt 1,0 Oft'Ci' &Oo')h. !lome typC' Qr 1ll¢n­

lO('lltg liervice. Most of the"'B C'.Ompat'1ief (61%) have 
fonneny an;igned mentors Co... new welfare hLn...... 
while 40% use more in£ormll.l effn't'tll ",beft: (lmploy~ 
et\$ tl'J"'e 'imply encouraged LO UlCn\or new Jnn:... 
Notably. CluIU' to OTU'I-tJ.Uart.cf' (23%) l'*lpOt'f. havhlS 
entet'~.d IntO' pDr'ltUJrebiplf whb community-hlilsed 
Qrganizatlom for ll"'lIutance with meJltf)ring eQ~(!e&. 

Regardl(l68 of the approMh 1.1') 1Mutorlug a com~ 
patty tUell', :anva.nced atntiBtical.::malYfiM of th" (i.ua 
f.'\I:nl'~ [he~ ar~ fl)u(' 100)' driven (If higher l}comou<lJl 
rutes among emplnyeulUr4d off Of-wcltlll'f), 

Af: fll\owro in tho following model. Ule ItvRilubiUty 
uf a formal program whick UllignU Il UtM1fnr to a. nf'l'W 
hiql ;" the 61"t!a:lcd l)rcdicwr of whetile:r ,lull; welfare 
to 'Wf,lrk ernp1oYf:n win hn rrf)mqt~l. AnQth()t' pl'l1~" 

"1lI01TIVI:I "'AIVIIA!!!; CHI "R~"OTI<H" PO" 
Mew lfliU:!& 0" Wtu.""'U' 

...Ia' ID''''~ "";:11« ..........'j"'~.. , .... 
.... ~"'hn~ 

"Ifp 1or'MI. w..,..1 __,...-tIIl ...... 
,~c~,~-­

lice lLighly correlu.\cd wiln wolrarll: hire p.-omoti(Jm i~ 
forming 11 pal"tJlenhlp with ... community-ootlcd 6rgtl­
nlzllUWl lu hclp IliUJJIIl aew employee. with pOl'Donnl 
or uanaltbmal jellP:es that may ari&e, Finally. 
although 3()me'wlu~J letJo !ligni.rl¢W1~1 ul:tl!lrlng formal 
o[f.site: tJ:<~ tlnd plltcing n premium tm havill(l 
mtmll'lrtl o.ddt"eH persenal i1')6Ue6 sucli as fllomily tlnd 
i'JClf-CiJteem nre OOIW key prAAtkclI UU~l ,arc likely to 
lead to promotion.

Any of thcse four praetices i, It driycr "",ward 
promotion by itself-but they at'f! :not a1ll1ppUcllblt: 
to every company or eircumlilallCC. The hnportan~ 
observation is that the: most IIw:lCOlllful rnentoring ini ­
tiAtiVe. arl!l fo",",,11y )"O(IOgnlt:cd hy the company Ill\d 
lU"e likely to iuvulve partnerships with. outllide llij:tlO­
cici. In fact. the only pJ'acUee aignlllc.anu)' conell\f-­
.d ",ith low",r pt'qmotion J"1lte. it! no nte:ntaring prn~ 
grAm at all. 

From their O'W'll experience. coru:plll'liull offering 
men19,.inc report rheir {Cream" $UCtl088 h&fI l:)".¢ll (ll"l ­

tlu.lob tra.l.oh:ts lhlt"Uu"k nne-on-one attention. 
Ncal"ty lullf (419c) volunteer [bi" 3({ tlteit' Wl061 SllC~ 

ce9sful practk.e. 
Wh& compan1e. 1:c,l\dily ..cluu')wlcdgc Lhe hencfit 

of OOI~ ....elfare hires .IllDl.e form of mentoring. 
they ~ ••ai.Jta.ucc in helping Wciflu'e httdi to 

address Wtn'k-readinelS ISkills bu.cn AS drc:>9 oodeli, 
Wo't'k I'IthiQ, and PUJlctUa.Uty itl oTtlel" 'tn help move 
then- hiret to the neJlt level 

lu; sh«W'h em tht: fOlll'lwilll; f:{l"D.l'h, r..nmpanies find 
work-readiness tho mOil imptll1.rlDt l\l:ll"e tluI.t necd~ 
to he add"~lIled (9.!) Ihrnugh num.1:urln,g.. yet it is 
~ tl:w mnlt difficult {0.1· them tu provith: (27-0/0). 
A(l(lhIQnany~ f)(uflpanitn :fuui job _killa i!nd employet'~ 

http:OTU'I-tJ.Uart.cf
http:FO$Ut.lL
http:at.ver.!l.ge
http:umpu.ni.eg
http:relenJ.km
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emvJ.uy~ relatiblUWV& IN:a important. hut much cat-­

iel:' tn pJ'Qvidl;!, Fj,naU)'~ support 1&&1lC\!i &ucb all child 
cllrc IUld transporl.:a:tiun a.J:'e Jletm aJf the moat difficult 
~ provide (3·)J%)~ while. penollid issu.e$ ~:U'tl Hen all 
5ligblly murt! important (7.7) and atillrruit(t difficult 
to ..ddrelHt (25%), 

ICII'I MUNTOIIIMQ tSSUss 
MilCH ARe MOJtT L'olPORt'AIfT? 

WHtcll "''''Ii' MOAT OlI"f'IC;:ULT1' 

",,,,,III~l''''W!1f 
<lm»1 dr!1""Il"i! 

10 

fD short, formal, Ol1e~(m~Oll1!: .menloring, progranlS 
;H'e pl't'lV~n pratH.lce .. thlJt lOAd to pt""mulj\.lll~hulltl! 
cOJDPtUUes make ,such effortD they nM4 iwlp witlt 
these importmt. yt;f difficult tl) .cM"!.':,,.. ise:uCfl 
involving work~rcildine;;s. 

PARTlU!A:StiIP$ AIH: GJlOWlftG 

Mort: <:ompanitlll al"e lUrnin, to orgatdeaUons in the 
(lO"HflUrUt)' ttl hnproyu th.eic efforh tl) hire off wel­
farll, In Ft;bruary 1998. iluly 25% or p~rtntl' bli$i­
UI";$;A61- who lntd lUred looked to CWWD.unity~ 
uq::anizarlor.ul r,. .. help .in finding poopk to hire. 'l'b.i!l 
ha. oom.berJ fo 4.8% cut't'ently. Add.ttibrulny, morn 
th"D hall (51%) of all parJner husinm.ae6 say lItc)' 

".ATWIIR$HIPS FO'U(t:1I 

<N ffiA>NG NIQ IIU..,NlNO ...ew IiW"I.()'1iI~~ (IF<' WEl.FMI!, ......v~ .QU 

~olW:eo NOY r()AMA1.. M\ IN'OfltMAL """RTNiiiR~'!I"1 


W,fH I>\,l$'¢1l: At'>E"'r.IE81 


have t:tltGrod iAto ~p willi government, nQn~ 
profit.. and/or iOr-profll apeicl\ in lbeir orea. 

M08t (lohlpAnlCft en.tecing partnecships do :ro to 
help them find aDd acreen potQntial joh c....ndldates 
off I.lf wdIttrc. Ouly. fe"",_ however, realiZlll the bent. 
flu RUlIR plll'nu':TAhipA «an have hi Ilth:J~&\rtS tbe 
lDOl'fJ diJI"lCult eha.l.leuaell with wontoriDg and r61Mt~ 
non, . 

In prnetiee, mOlt nse outside organiUUi(lrul tl) 

cltbet:· loeate P()l;¢utiaI bires (61%) ()r W SCRe.l1 ~1wm 
(l1%). Only IR% -utilize ttg$lciCii (0 p't'Ovide trainR 
!.n@;. 8% tor _l.oriD.$' UM 4% £'131' tlh.ild Cltre and/or 
tra.n&port<lllon aoftNltl'm<:t':, Henee, COUlfHltUCtl of.U 
me. Uf.J mhul»& tiD. GpPQ.l'tUHity tQ neoivo help m 
addreWng tho mOlt diffioltlt ia$UCi they IAOO in men. 
'oring. 

At ~I!ent, duu'c:iG no gfrnera.lIy 2ekftowledged, 
fotmal p.t.'tH:I"S through which dmpWQ biriug Ior~ 
mer welfara recipie1l.t$ can readily identify potenti:ll 
~t'tner6 to «aU." in theft' l'IffOt!i. }\ton {cl,lquently. 
theft pllrtnerarups are initiated through Jl.aJi.liiv~ 
~f(\'tt'u ~u('!h a~ f)ta~ide asc.. "rell con'l.lleting the' ;,~fim­
p.nk~ lhelWlelvl!~ (19%). l\f!Lwtlrk..ing (14%h w(,)t'd of 
mouth (9%) or tln-ongh ftxiitting t"elatjo"~hl})s (6%}. 

All « t't'Iou.iL, Ute Wdf"re lb Work Parlnershil' U in 
a. pontiCln to hDlp facilitate a formal proce.u. that will 

MlUlt'\ct eomp'nictl with agentlie$ in tb~r t'1I)tn'lllunity. 


LOOKING AHEAD: MORE HIREi, 
"'ORE SAVI"'U: 'N 1999 

AI!. the Pat'tJl(lNldp prepares to muve "fto the ):1t"J¢l 

miUenn1um. OXol;Uuves are dearly optimistic ahout 
tho future. A lloHd IrUlJOrity of bu,incn pannet" 
lXecUtiYH peN:eive the ecoIlomy mavin« in the l'i~t 
dirootinon (3(i%) lind hf/lleve we1f&l'e rt.f()t"U1, too. h; 
headed in tho right direction (83%). Further. they 
pereciVt: col:'p01.'1ltc Ameriea's c~mft\itmt!'rtt to making 
wamaR ref(lI"W work .iil increasing (SA in F"hl'uacy 
1998 to 5.1 ill. FthMl~ry 199? I)n alll-pomt flclll(t}. 

From. an e(:onomic peJ:5pt!ctive. mOlt bualneas 
pArtners are not finding it 00$1. prohibitive to hire oft 
welfare. In fllDt~ 16% .,f cI>wpauiea have $tDU II ct>at 
$AV!np.. while 65% t"ep<;rt seeing "0 ehl\nge Ql all in 
tM OOIt to th¢ company ;IIincu hiring people (lIT WOLfiU'I;l. 

With uue bptimi8tic olltlooll;t Pin'tl'l.e-fllhlp hu~­
Der__ "XP"Dt t ... ~ even tnore people ocr WQ~~'e in 
1.999 Uw,u Lhey dld in 1998. And tho hi.ri,nS cxpcc4\­
tion is equally li1.roll{: tU'b1)n.~ ~m..ll comp.anioll {tho!,.. 
lhltl lint .W\: ll) hire jUkt one- t.(l five l'¢l)Plt:} And 

http:t't'Iou.iL
http:uq::anizarlor.ul
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COMPANIES WORK 

T.HROUGH MOST 


BARRIERS TO EMPLOYMENT 


'Whit\; child CIll"n, trantporlauun" and won .thi~ 
j!lllUlllI remain Lb.." to\' eha.lkmps .. ~ former ","ltlU'O 
.t~ilJienll 11m hi% bwlnclAI piU1.ncl!r. nport the 
l;trgeet huners to employmi/nll ftttlOUjl; thie poQI 01 
caudid.:ltell nre a 111;1;'1 ilf m,h.u::.UOX1, a.ladt of wt)rlc 
I,lXpCrhlncc, ~d aublluno6 abwe J»:4h1cmii. 

Speeifieal1y! just urulr.r half J tomp:uriee bil"iltS 
orr welfl1l'e ..,y dtc:ly have OOmC /;u:rusli u Lack. of eduM 
cadon (49%), no joh or work history (48%). Or sw... 
~tance n.hulc p1'()h1~G (41%} tllO barrien ttl employ­
ment alln,.b~ the job Ilpptie.ante they'V\! oe¢Jl. 

r 

But. of theee t~c barriers.. mOlft companies 
r(;l)()rt bt:ing ahle to wo.-k through thCl educall[m Mnd 
work expe:rienot! iJl6u~ UtT1>liIgh ll;~g; and men 4 

torine;. Thllt 15:, only 29% iily a lank nf education 
would prcYClnt tilt'IJn from hi:l'ing HOmel'me and. JURt 

3.0% My the stUnc ccgurding e htclc ofwot'k expen.. 
~:.(;e. HowC'Y~r. mOAt (66'J'q) .sr.tt wbrttance abUle 
... a pl'Ohlolrt the)' ea.n.aol ovlel'wok when making a 

\, tiC{'J6ion to hiM 8nmo~._n_•._,"_f_f_w_c_l_fa_re._______• 

O'.l."UUeA9: TO HUlliNG- 0'''' WI1L"'AR& 

The gotld Dtntl'!~ however. i.e that. QnJy 15% of thoae 
:.cth'cly hiring off WCl{lll'l;: roport oomlng; ltOl'utili sub­
iilance abulle fTequently &moD3 appli.cante. u .un 
abflVI':_ A lad of MUco.tWa {2$1%) al'ld fl(l work b,is.. 
tory (25%) are the two barri.en Ken IIlOSt Crequenaly. 

nU~hH)66 pal'Ut.&N!1 surveyed niao huck A com­
monly held perl:aptioll in 60m¢ parl$ of the eotUltry 
rt..lt r,oople mfJYIDa off welfare can not Bl'f)Qk 
Engliiili, In (Mt, alul:Qu~ 35% say tlUa wr.>uld pl:'t)- ­

vmlt lhem from w,,4ng &~(mf'., only 6% reporl fr('.* 
quently encountenn,s tb.h. p.wblf:m. And l;,lIA than 
(tJl¢ in four (2tl%) litly tlu:y lU1W, ever e"c<H).nt<:red 
tWlI barrier mnong potentiAl j(lh llpplicantll. If 

I'I.lmbtr of hlon , ., , 
p$f<:I:mlDJr.J¥ 

o "'''"': 
~. 

... ...<-I> 
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1
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.• i"'"' • 
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------------------~I \ • hired In 111" 0 ."p"'" \Q hr,., m 1999 

~aE{\1'I eompanies (thol$C lhdt are able tn bif'~ up to 

100 peo>ple or mol"Q.). . 
An indiootioU9 point 'to l;Qt1t.inu:ed &UCCCIiU in 

helplng mOfe: Amcrir.:.JllIs !lIi()Ye fTOm welfnrr. (0 Wf)'rlr. 
into 1he nexll;$Iltllry. With uli8tancc In 9.ddfe:li~jug 
elilld MrtI .anQ tranliportatiQD, b.~II, and AQ 

inccQ$.cd. eGJlJi.rnJ.tment from ()omplU:1iM tQ"WAU"'(l ()"l;~ 

on"OnG mOlltl)r1ns and (oewD!: ptlt"we:rShipa wltk 
outside u.gt~l.u:iel. more IJ(;Ople will mayo I)ff"Welfare 
ami into mea.ningfuL, lMlg-t~"m ~~er,. _ 

---------"'-,' ­
ABOUT THE NlEMEIEA SU,llVSV 

Thb Welfare to Work Parrnership j~ a nonpllrLlsan. 
nationWide eUort d.el5.igned to encou.r~ and J1/1Silll 

b"s.lJ.wll~ with hirill{{ people t}"» pub1Jn aMlietll1\(',I). 
The Ponuerahip, fGnDcd in May 199-7. has now 
1Jf'1)"WU t9 nOl'U'ly 10.000 husinl'.l6sea. 

Tho moinhcnh.ip J$urv~ is. an ongoing naliomd 
.rudy d".igned to tTack lluit1.\dcs llnd I)rlH.:lict!s • .[ 
P4rtncnhip oom.plI,we$, The project; W/1fI $ts-rted in 
February 199a~ whh subscqucnll'ut¥eYS conducted 
in Augwtt 1998 and January 1999. 

FI)l' thh flUI'\!'C:Y, 500 bu~IU~ t!'X<leuti;VQs (CEO•• 
oWnC:l"ll~ vlce pl'llaidenu, managcl.'l1. director., and 
HR mMnutiye~) from nu:nlbe'r compaldes were Lnwr. 
vj"wcd by Wirthlin Worldwide. The lIiUt,\pl~ "",u 
stru.tified by company al~e: anfi regif)f) to u::p:r«lt'nT 
the f'u:1'l!::teUhi.p"1i current membership. Telephone 
mth\"vi''!'wfl were i"l\~I.du(lt.,d J11n, 21 ~ "'Feb. Ii, 1999. 

Jr;.e:V.f~a&e~()Jm Wunh1l.ll1 WORLI:IWII:lE 
t202) 965-3006 (703) 556-0001 

www,weJfa.retowork.otg www.wlrtolhcom 
---~------,-.-

TOTAL P.13S 

www.wlrtolhcom
http:moinhcnh.ip
http:inccQ$.cd
http:barri.en
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By DJ,:-lA MILfl,.,7-IK 
S/af! R<.'p(lFt-cr o! Ttl1". w"u. ST1I1:M J<l!.InN"t.· 

Maniott International Inc., WhiCh' 
ope:-Rtes one of the COLll'ltry's most sue'cess·, 
f,ul welfare-to-work p;ograms, said, It has 
curtailed an effort'w target more·dlsad· 
vantage>:! welfare recipients oegun In' 
Wash!ngt<ln. D.C.. last fall 

.' As a'result of a sharpl)' lower s'ucccs~ 
rate with the 'hl\tder ,cases, Marriott 
ch~nged the woiding of its contract with . ' the nonprofit group supplying the trainees 
to tIghten screening standards tl> admIt 

. 	more stable pal'llCipants. In" the future, 
Marriott said: it will admit a ma:dmum of 
four dirticult Cases per group of 16 partiel­
pants, and most Ukely fewer. 

.working:with~etQUgherwe.lfarep(lPu. 
latlOo teqLHreS more intensive personal 'pJoyed. " , 
involvement "and wtfjust ta!)'; do tlutt,'" Most of the trainees io Mamott's ex· 
says J!lnet 1'ulJjl, wl''<O r,ms Marriott's .oerlm~nt"were brought down by poor at· 
program. called: Pathways to Independ- tendance, ,the result af lmreliable' chilU' 
ence. 	 care and other'personal problems. 'Some'!<)0­

rocrplents returned to drugs, and 'oth'Us
lE The decision by the hotel glant suggests ,~_'Tum to n.....,. AU. ~.__ • ' 

that CGfP0T3te welfare-ia-work efforts ean-- • ~ ....V..unH"c .expect to enO'Jumer, difficultY,employmg
'Z 	 the" more.troubled .welfare recipients, 

Though caseloads have fallen sharply as 
welfare recipients go to work tiMer the: 
threat of lOSing benefits. employerS may ~ fiod it less appealing to hire those with 
more severe problems such as homeless-' 
ness, substance abuse. and domestic ..io­
leece. 

- Still, the B€tbesda, Md.-based hOtel arid' 
food:serviees chain saUl it will double·the 
number. of welfare redplents in: its -pro" 
!!ram. trainlnsr and plaCing: SOO welfare 

: re<:lplents over the next IS'monthS. Marr!­
o~t has trai"~ :roo ~ip!ents in its pro­
gram over tM last five years, 10 additIon' 
Marriott says it plans to expand the pro: 
gram to San AtHonip, Boston, New York, 
San Francisoo. Pittsburgb, Cleveland, BaI­
trmore, Rlcllmond, Va., and naleigh/Dur' 
bar.;, N,C, It had already operated the' 
program in New Orleans. Atlanta, Los 
Angeles, Washington.-Philade]phia, Den. 
ver aM Cllkago, , . 

Tlle Pathways progtarn was the subject 
of a ~age One. story in The Wntl Street 
.Journal on OtL.JI. 1996. ' 

Marriott,said 300 of the 700 Pathways 
traine~s remain with, the company today, a 
retention rate the company called a "good 
bit better" than its retention rate for 
ordinary empllJyees. It, said 779t of PaUl' 
ways particlpants remain on the jott fi}r ' 
~ne year. In 8, study of- three Pathways 
groups that tramed in WaShing1l}:"J in 1995 
MarrioU'said: the compan)' found that the 
former weUare recipients had ZI retention 

'rare of 71% after two years compared witn 
,€O'f. of a random 5ample of Mu(tiQ;: em· 
p~oyees, 	 ' 

• 

, CootinUed Fhim Page At . 
had d!fflculty with' abusive husbands Or 
boyfriends. Some of thns! who remain on 

~ the job (i)l'Ulnue to bave ,probleois with 
lateness and absenees. ;"These peopie are 
,reallyeoml!!f from 4different Pla~." said, 
M;s. Tully, tn dealIng \l/ittrthi homeless 
popuJatlon we've found they have a whole 
set of prabl~ms beyond being on welfare. 
These folks need more preparation"

.~pec!f!eally, ~amottpJans to ~q~lre 
tramees to have, child care, traospot'~ 
tatia,", and hoU1lng:alTiLnged belore they 
partlclpa~e. It al~p plans to add a follow-up
drJg test; ,currently. participants receive 
only .one, at t~e beginning uf training. : 
Marriott also plans eVentually to run bael<- " 
groundchecks on Pathways participantS. 
butonlY,when such cheeks can be runon all" 
pro~pective hires. Marriott hadn.'t at­
t~mpted to work wjth the homeless In any 
cIty but Washington and. other tllan a few 
cases in New York, it is not training ani' ' 
homeless participants at the moment. 

. ; 

. Last fall, however; the hospitaUiy 'com­
pany attempted to recruit more"troubled 

welfare recipients' for two slx·week·train. 

ing groups, called "cycles," of the Path­
ways program in theWashingtQn area; but 
jt 	found. that· retention rates were muet)
lower. The two cyCles, of a total of,' 
mor,e than 70 cycles Marriott has run­
'overall, trained ::n,pe(Jple. manj',Qrwhom 
lived in Shelters 'and were recovering ad­
dlcts. Prevlausly. Marrtott had only. admit • 

,ted such problem participantS .in smaller_ ' 
numbers, In one group, where 10 of the 15 " 
were homeless. a.people' irra.duat~d but' ' 
only SIX remafn employed n!)W. In theotner 
cycle. 11,of ,t~e 16 were living in Mmeless 
shelters. Twelve of the 16 graduated from 
Palhways, an"" ot them remain em· 
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AGENDA 

The Welfare to Work Partnership's One Year Anniversary Celebration 

The Road to Retention: Next Steps for Successful Welfare to Work Programs 


8:30 a.m. Welcome/Overview of Celebration Activities Crystal Ballroom 
Bob MacArthur, Chief Operating Officer, The Welfare to Work Partnership 

8:45 a.m. Public Service Announcement Campaign Preview Crystal B:tllroom 
Dunc<ln PoUock, Presi.dem, North America, Ammirati Puns Limas 

9:00 a.m. Overview o( Federal Welfare to Work Activities Crystal B:t1lroom 
Bruce Reed, The Whit.e House, Assistant to the President for Policy 
Development and Dire<:tor. Domestic Policy Council 

9:15 a.m. Panel Discussion Crystal Ballroom 
The Road to Retention: Businesses Share Su(cessful Retention Strategies 
Moderator 

Lyn Hog,tn, Vice President of Policy :md Planning, The Welfare to. Work 

Panncrzhip 

Panelists 
C. Shelby Durham, President and CEO, Rehab Options 

BiH Endicott, Program Supervisor, New England Electric Systems 

Steve Wlng, Director, Government Programs, CVS/Pharmacy 


10;00 un. Working Groups 
The Road to Retention: Next Steps for Successful Welfare to Work 
Programs 
Facilitators 
Group 1: Janet Tully, Director, Community Employment & Truining Crystal Ballroom 

Progr:.l.ms Development, Marriott Inlcm".l.tior..al 
Group 2: Riclci Crescenzi, ~fanager of Employment, Giant Food, Inc. Chandelier Room 
Group 3: Joseph Hammill, £"'f;magcr, Staffing and Strategy, Xerox Business Mount Yernon Room 
Services 

11;00 a.m. Lunch Crystal Ballroom 

The White House, 1600 Pennsylvania Avenue, N,W., Washington, D.C. 

11:30 a.m. Walk to East Executive Appointment Gate, The White House 
(East Side of White House between Department of Treasury and White House) 

11:45 a.m. Security Clcaraill.:e at The White House··REMlNDER: Bring Photo ID 

12;30 p.m. The Welfare to Work Event 

1250 Connecticut Avenuc. NW Suite (i)0 Washingtun. D.C. 2003(;-2603 
'j'elephone 2029553005 1'"" 202955 IO~7 E",,,.I inti)@wdlar.;(owurk.org Wet. Silt WWW.Wl;I!1:Ifl:l l1work.Urg 
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Tlw lIt/fun- h' W11(k HI'li«rrhip it« IWrIi" rN~lif ""P',r.lli"'l millJl,I':rJ #",k, flu L:>I'J "fl/'" Oh:rict .>!Colllmnil), 
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FOR IMMEDLI\TE RELEASE 	 For more information. contact: 

Michad Barbera or Luis Vizcaino 

(202) 955-3005 ext. 317 or 322 

BUSINESSES FIND HIGHER RETENTION WITH WELFARE TO WORK; 

New Partnership report released at White House 


WASHINGTON, D.C., May, 27 1998 - One year after its launch, The Welfare 
to Work Partnership returned to the Ellst Room of the White House today to 
announce a first of its kind document on the success of welfare to work. 

United Airlines CEO and Partnership Chairman Gerald Greenwald was joined 
by President Clinton, Vice President Gore and Partnership President Eli Segal as he 
released The Road to Retention, a case history of 16 businesses (including five small 
businesses) whose retention rates for former welfare recipients are higher than the 
retention rates for non-welfare to work hires, 

The Partnership. which has grown to more than 5,000 companies, will also 
unveil its television PSA campaign, two thirty-second ads featuring welfare to work 
success stories. One of those success stories, Rhonda Costa, a 34-year-old mother of 
two whom is now an administrative assistant at Salomon Smith BarneY1 introduced 
the President at the White House event. The PSAs will be shown exclusively this 
week on the Time~Warner television networks and cable systems, including CNN, 
TNT, TBS, and the WB Network. 

The Road to Retention highlights several leading companies with successful 
programs, including jndustry leaders United Airlines, UPS, Sprint, Salomon Smith 
Barney, MarriOtt, and TJX (the parent company for the TJM= and 11mhaU's retail 
chains). 

"This document proves what we have been saying all along - that welfare to 
work is a smart solution for business," said Greenwald. "This report will be a 
roadmap that any company can use to structure a welfare to work program that 
succeeds over the long hauL» 

The Road to Retention points out several keys to a successful welfare to work 
program, including: 

1250 Confll'::CtlCut Avenue. NW Suite 610 Washington. D,C~ 20036_2603 
T~jellh" .. € 202':1553005 1',1,20,2955 !HH7 >:1>14;1 inlh@wcllim.l!nwork,nrg Weh $.1" www,weli:m;!l}wnrk.nrg 

'fnl! (r€.;: ("r i .. !ere~l"d bUS'U"$II"''' 18H~USAJOHI 
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• 	 PUQlicMprivate partnerships: companies with high retention rates have formed 
effective relationships with a sen'ice provider or government agency that serve a 
variety of functions - including screening and job referrals. Other services 
provided could include child care, transportation, mentoring and counseling. 

• 	 Trainin&: businesses that succeed at 'W'elfare to work provide a solid traiDing 
program for their employees. Some companies provide training in~house, el(her 
pre-employment or on the job. Others work with service providers or a 
government agency to structure a training program l thereby splitting the time and 
the costs. 

• 	 Varied benefits: successful companies oUer employees a variety of benefits, 
including health care, dental coverage, retirement plans and non-traditional benefits 
(hat could include child care referrals, help with transportation and mentorjng. A 
rich benefit plan can help tndividuais make the transition to the world of work. 

• 	 Hi&h standards: companies that are successful at welfare to work treat their welfare 
to work employees very much the same'as other entry-level employees. Welfare to 
work employees are subject to the same rules and standards as all other employees. 
The companies in The Road [0 Retention did not compromise th,ir qualitY 
standards in any way in their welfare to work ~rQi;ram, 

The Partnership. a nonpartisan, national effort of the American business 
community to help move those on public assistance imo jobs ip the private sector, was 
officially launched ar the White House on May 20, 1997, Five companies - United 
Airlines, Burger King~ Monsanto~ Sprint and UPS - joined to form The Partnership, 
At its launch last May. The Partnership numbered 105 businesses dedicated to hiring 
and retaining former welfare recipients without displacing existing workers. The 
Partnership now has more than 5,000 companies, known as Business Partners. 

Statistics show that these companies are making good on their welfare to work 
pledge. The 3,200 comp.nies that were members of The Partnership in 1997 
combined to hire more than 135,000 former welfare recipients. The Road to 
Retention is' one of several informational resources The Partnership provides to 
businesses across the country, 

"If a busmess has hired or pledges to hire former welfare recipients, than it 
deserves the resources to help it succeed," said Segal. "The Road to Retention is 
another example of how business can learn from what's working at other businesses 
around the country," 

2 




The Partnership's national print and television PSA campaign is designed to 
dispel the myths about former welfare recipients. The ads were produced by the Ne\v 
York advertising firm Ammirati Puris Limas. and are spoosored by the Advertising 
Council. 

"This campaign is heJping to overcome the biggest obstacle in integrating 
welfare recipients into the workforce by transforming negative images of welfare 
recipients tnto images of hard«worklng, committed employees," said Ad Council 
President Ruth Wooden. 

Along with The Road to Retention, all Partnership Business Partners receive a 
Blueprint for Business) a how~to guide for businesses interested in welfare to work, 
The Partnership also provide, a toll-free number (1.888.USA-jOBl), a web-page 
www,welfaretowork.org,anationaJserviceproviderdatabaseand a toH~free tax credit 
hodine for small businesses, Business Partners receive a quarterly newsletter. Weekly 
News. Updates, and regular policy briefings on key issues like transportation, child 
care,' and tax credits. 

##### 
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Key Points for Business Forum 

AGENCY REPRESENTATIVES ATTENDING; 
HHS Olivia Golden 
DOL Ray Uhalde 
DOT Nuria Fernandez 
HUD Paul Leonard/John Bohm 
SBA Betsy Myers 
Treasury: Michael Barr/Karl Scholz 

Where we've come from: 

• 	 Overhauling the Welfare System with the Personal Responsibility Act; In 
1996, the President signed a bipartisan welfare plan that is dramatically 
changing the nation's welfare system into one that requires work in 
exchange for time-limited assistance. 

• 	 Law Builds on the Administration's Welfare Reform Strategy: Even before 
the Personal Responsibility Act became law, many states were well on their 
way to changing their welfare programs to jobs programs. Waivers to 43 
states. 

• 	 Historic caseload declines, 

Our key initiatives to make WR succeed 
• 	 Private sector is critical. At the President's urging, the Welfare to Work 

Partnership was launched in May 1997 to lead the national business effort to 
hire people from the welfare rolls. Astounding successes since then in hiring 
and retention. You serve as example to other businesses around the countyy, 

.. 	 Connecting Small Businesses with New Workers: SBA is reaching out to 
small businesses throughout the country to help them connect with job-ready 
welfare recipients. 

• 	 Mobilizing Civic, Religious and Non~profit Groups: The Vice President created 
the Welfare to Work Coalition to Sustain Success to helping former welfare 
recipients staY,in the workforce and succeed. Include groups such as: the 
Boys and Girls Clubs of America, the Baptist Joint Committee, the United 
Way, the YMCA, Just last week, VP hosted town hell meeting in·over 30 
sites to fink these organizations with small businesses. 

• 	 Doing Our Fair Share with the Federal Government's Hiring Initiative: Under 
the Clinton Administration', the Federal workforce is the smallest it has been 
in thirty years, Yet, we must lead by example, The President asked the VP 
to oversee Federal government's hiring initiative. Already. the federal 
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government has hired over 4,811 welfare recipients, 45 percent of its
•planned 10,000 hires by 2000, Now we're taking this to next step and 

encouraging federal contractors to join us and you in hiring welfare 
recipients. 

• 	 $3 Billion to he1p states and local communities move long~term welfare 
reCipients into lasting. unsubsidized jobs. These funds can be used for job 
creation, job placement and job retention efforts, including wage subsidies to 
private employers and other critical post-employment support services. DOL 
provides oversight but most of the dollars will be placed, through the Private 
Industry Councils, in the hands of the localities who are on the front lines of 
the welfare reform effort, 25 percent of the funds will be awarded by the 
Department of Labor on a competitive basis to support innovative wetfare to 
work projects, The President will announce the first round of 49 innovative 
competitive grants today, 

• 	 Tax Credits for Employers: The Welfare to Work Tax Credit, enacted in the 
1997 Balanced Budget Act, provides a credit equal to 35 percent of the first 
$10,000 in wages in the first year of employment, and 50 percent of the 
first $10,000 in wages in the second year, to encourage the hiring and 
retention of long term welfare recipients. This credit complements the Work 
Opportunity Tax Credit, which provides a credit of up to $2,400 for the first 
year of wages for eight groups of job seekers, The President's FY 1999 
budget extends these two important tax credits for an additional year. 

• 	 Welfare to Work Housing Vouchers: In his FY 1999 budget, the President 
proposes $283 million for 50,000 new housing vouchers for welfare 
recipients who need housing assistance to get or keep a job, Families could 
use these housing vouchers to move closer to a new job, to reduce a long 
commute, or to secure more stable housing to eliminate emergencies that 
keep them from getting to work every day on time. These vouchers, 
awarded to communities on a competitive basis, will give people on welfare a. , 
new tool to make the transition to a job and succeed in the work place. 

• 	 Welfare to Work Transportation: One of the biggest barriers racing people 
who move from welfare to work -- in cities and in rural areas -. is finding 
transportation to get to work. President Clinton proposed a $100 million a 
year welfare to work transportation plan as part of his ISTEA reauthorization 
bill. We're so pleased that Congress has recognized the importance of 
welfare to work transportation by authorizing up to $150 million annually in 
the ISTEA reauthorization bill. 

OTHER KEY FACTORS IN MAKING WR SUCCEED 
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• Enforcing Child Support -- 68% Increase in Collections 

• EITC -- to help make work pay 



WELFARE TO WORK CAMPAIGN 


Volunteer Advertising Agency: Ammirati Puris Lintas 

ABOUT THE SPONSOR: 

The Welfare to Work Partnership is a na1<onal. nonpartisan 
coaiition ma.de up of large and small employers, The mission 
o:'Thc Partnership is to move welfare r~ciplents into p~lvate 
sector jobs. [ts role is two-ibid: 1) to engage business and 
encourage lheir partic,pation, and 2) to serve as a resource to 
companiC"s who do prlrticlpate-by gUIding them through the 
process with i:;fonnaHon On the best and most effIcient ways 
to implemcnl a welfare to work program, 

CRITICAL INSIGHT: 

Since negative biases will prevent many businesses from 
considering a welfare recipient for employment, The 
Partnership is attempting to breakdown stereotypes associated 
with welfare recipients. The communication needs 10 reframe 
the way in which welfare 10 work candidates are viewed. 
If Americans loathe a slacker. they love a hero; someone who 
has triumphed over personal Adversity, 

TARGET ,\UJ)(ENCE: 

Primarily large and small businesses (Human Resource 
Directors, C-level management. Proprietors. Managing . 
Directors), Secondarily, the PSA effort will be exposed to 
the gener<ll publtc in order to spur national awareness of 
The Partnershlp as u broad·scale effort whose mIssion 
ultimately servcs :0 benefit the nation at large. 

CORE MESSAGE: 

nlt~ Wel/are 10 Work Partnership will help your company 
gain access to a new pool of proud, motivated, and ready~to­
work employees. Call the toll-free number. 1 "888~USA-JOBI 
or visit www.wclfaretowork.org, for more information. 

FOR MORE INFORMATION. 
PLEASE CONTACT: 

Mr. Michael Barbera 
Vice Prcs:cel1l, Communications 
The Welfare to Work Partnership 
1250 Connecticut Avenue, NW 
Suite 610 
Washington, DC 20036 
Phone: (202)955-3005 
Fax: (202)637-9195 

OR 

Ms. Karer'! Kawahara 
Campaign Manager 
The Advertising CounciL [nco 
26 \ Madison Avenue 
New York. NY 10016-2303 
Phone: (212) 984-1921 
Fax: (212) 922-1676 

TO ORDER ADDITIONAL 
CAMPAIGN .MATERIALS. 
PLEASE CONTACT: 

Advertising Council. Inc. 

Fulfillment Center 

clo Wm. B. Meyer. Inc. 

255 Long Beach Blvd. 

Strntford. CT 06497 

Phone: (800) 933-PSAS (7727) 

Fox: (203) 334-2882 


http:www.wclfaretowork.org
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The Welfare to Work Partnership's One Year Anniversary Celebration 

New Worker Success Stories 


Appearing in the television public senrice announcement campaign: 

Rhonda Costa 
New York, New York 
Business: Salomon Smith Barney 

Rhonda Costa, age 34, says that she has "gone from rags to a 'little' riches," Rhonda was on public 
assistance for one year after the binh of her first child in 1983 and returned to welfare in 1994 after 
the birth of her second child. She lived in an apartment in an area she describes as the "hood." 
Many nights she heard gun shots and had to move her children from bed to the ground and cover 
them with her own body to protect them. 

In]uIy 1996, after spending two years on assistance, Rhonda decided that she wanted to do more 
than just "hang in there" and she wanted to move her children to a better neighborhood where they 
would be safe. She had a lot of experience, including work as a correction officer, work in the 
mayor of New York's office, and a year of college, but after being out of the workforce, her skills 
were not updated and it was impossible to find a job paying enough so that she could achieve her 
goals. 

Rhonda, who had become lost and distraught in the job search process, learned about a program at 
Wtldcat Service Corporation and enrolled in their training program. According to Rhonda, Wildcat's 
training program "prepared (her) for how it really is in the work environment." She was trained on 
all of the office equipment that she currently uses, as well as on different computer programs. After 
a four-month job-readiness training, Rhonda began a 16-week internship at Salomon Smith Barney. 
However, after only three weeks of the internship, she was hired permanently and has been with the 
company as an administrative assistant for one and a half years. Rhonda staned with the company 
earning $26,000 a year, and is currently earning $29,000 a year. 

Rhonda has moved from New York Gtyto Irvington, New Jersey, where her daughters, ages 14lh 
and five years, are attending better schools and living in a better neighborhood. She is giving her 
girls everything she had always hoped to give them. Both children attend school and Rhonda's 
oldest daughter picks up her younger sister after school to go home. She wants to send a message to 
other single mothers that if they really try and push hard to make changes, there are a lot of 
opportunities in the world. 

1250 Connecticut Avenue, NW Suite 610 Washington. D.C. 20()30-2603 
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Appearing in the television public senrice announcement campaign: 

Lou Ann. Cataneo 
NewYork,NewYork 
Business: Marriott 

Lou Ann Cataneo's long-term goal is to run a hotel. She is getting closer to achieving that goal after 
completing Marriott's Pathways to Independence program and becoming a hotel operator at 
Marriott in New York City. . 

In 1994 Lou Ann found herself homeless, fighting a'drug and alcohol problem, separated from her 
daughter who was in foster kinship care with Lou Ann's parents, and estranged from her family. 
Lou Aim was determined, however, to begin to take care of herself and her daughter and to find the 
necessary support so that she could achieve her goals. She began taking advantage of the public 
assistance system so that she could eventually get off it- she participated in all of the education and 
vocational training that was available to her. She lived in a homeless shelter for a number of 
months, and then lived in a 'halnyay house for two years while attending a drug and alcohol day 
treatment facility.. 

Over the next three years, Lou Ann reunited with her daughter and her parents, found an apartment, 
stopped abusing drugs and alcohol, and she filled out Pathways to Independence's extensive 
application. In June 1997, Lou Ann was accepted to the program and in August was hired by 
Marriott, earning $25,000 per year. Lou Ann loves her job at Marriott because it is preparing her to 
run a hotel and to accept challenges she faces. She is being cross-trained in many positions,·helping 
her to develop a diverse set of skills. Lou Ann's life experiences are an open book to her family, and 
after the release of the television public service announcement, to the entire United States. She says, 
however, that while disclosure is very difficult, it is for a good cause and will hopefully help other 
welfare recipients achieve their goals. 
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The Welfare to Work 
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Selected Press Clippings 

7he New York Times, April 21, 1998 


77:Je Los Angeles Times, March 10,1998 


7he IndianafXJ/is Star, Deaml:er 13, 1997 


7he Boston Glom, Deo::mw 10, 1997 


7he Wichita Eagle, Nmr.mw 17,1997 


7ix Phi/adelphia Inquire; Sepwnw 30, 1997 


7ix: Wall SErre/: fotimal August 12,1997 
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TUESDA Y, APRTL 21, 1998 

Welfare-to-Work That Is Working 

In the effort to find joos for welfare recipjents, 

one private group, the Welfare to Work Partnership, 
Jed by Eli Segal, is making notable progress. Mr. 
Segal has signed up more than 3,000 companie.s that 
pledge to hire and retaln weHare recipients. ~ut he 
needs thousands more. 

Mr. Segal spends about $4 mIllion a year, raised 
from corporations and fou:1dations, to help his cor­
porate members recrui~ and train welfare enroHees 
lor erurywlevei Jobs. He. provides members wlth 
how~to manuals, connects them to commu:1ity 
groups that aSsist the l<nemployed, and teaches 
them how to exploit Federal tax credits and trans­
portation subsidies. The partnership has attracted 
big names like Time Warner, nurge!" King, Sprint 
and United Airlines, though most of his members 
are small and medium~sjzed companies, 

A survey commissioned by Mr, Segai of his 

corporate members found they had hired more than 
135,000 welfare recipients. Over 70 percent are in 
full-time jobs, and a simHar number rece;ve medi· 
cal benefits, Most employers deem' their welfare 
hires successful and expect to hire rno:e. 

A minority of welfare clients, perhaps 20' pe:­
cCIit, are physically or psychologically incapable of 
holding a steady job. But most have high sctooi 
deg:ees, are in their 20's and 30's and have substan­
tial work .experience,. The!!r prohlem is less finding 
work than holding onto H. That is why support 
services and mentoring are necessary. 

A few thousand jobs will not come dqse to 
meeting the need. Perhaps two million women w)ll 

soon exhaust their benefits under time limits set by 
the 1996 welfare law, If they are to be rescued, 
welfare-to-work will need to become a corporate 
norm rather [h~n an exceptional act of virtue. 



Coalition Targets 
Welfare Stere6type~ 

a . Econtomy: Business 
partnetshipJs" ad campaign hopes 
(0 cap Italize on boom economy 
and find jobs for recipients who 
will lose aid under reform. 
ByCA'RLA RIVERA 
T;\lr.s STArt ',"R!T!lit 

. Tte econ?my is tumming. help~wanted 
:i'lgns are gamg up on businesses from canst 
::0 coan and new efforts arc underway to 
ensure that welfare redp:ents-often via. I 
lied as ShHtless and irrespcnsible-oenef:t I 
from lhe nalla!'!'',) burg<Joning economy . 

. If a ::lew nationa: advertising caC1paig!'!, 

!uul:ched last mont}:; With Los A:lgeles as a 

Key target, Js successfl.ll, those welfare 

$tereotypes may begin to break dewn. 


The graphic aes in black and white show 

iong- held mtsconceptions like' "Welfare 

mothers are ir~espor.sib!e" deWy edited to 

beccrr:e "Welfare mothers make responsi. 

ble worke~s." 


The campaign, sponsored by the non. 

p.rofit W~lfare. to. Wo~k Partnershio. 

sterns hom PreSident Clinton's chaJ;enge 


AOCOtmcu. to b"J.S:nes:ses to a:re peopte noW on thE! 

E."t3mp1e of an ad from thO campaign, . dole, 


~' 'Thal dlAlIenge spawned the aut stereoty?es per$lst and Hie group' recently prepared ar,
WeHar~.to-Work Partnership. mOl--ing wdi.lte f'!tlpient5 bcy;md eeer.omi<: fo.eca$, for the LO$whore,onginal pa1"lldpllr,ts eraty.leveL low·payir.g jobs 1$ Angeles County BOll~d of S~jpe~v;'induded Unlt~d AJrlines. Sprln:. JH(lving e!pec:a!ly difficult, And sutt to help oWe!als developBurger h.1ng, Mort~r:.to and UPS.­ Game ad-..'Otates fo! poor people !i:\Y we lillre- to-work 'Programs.

AJ! prorr.ised not juSl to talk there ls Wm:ern J.bout What ~he fllt:nl welf3-f~r~cipi~:n3 'makeY" 
..bact welt.He rebnr.. but :.0 hire jQ':/s picture will be It t!v: ecoMmy good ::usinest sense and good 30clal
te<:lplents. Ell SeBa!. the turn:! {\o~"n, pol!ty-a~ least for now, Kyserpattners!lip'jI president . .!tlIld that Segal acknowlerlged the obs:a· , 
si!;ce th~ g~oup was formed last des bu': eontertdd tha:. t~re havc s~id, I 
May, neildy :';.000 compani:!:i have b~t!/\ rr.ore successes (h:m fallures. "Pe¢ple know this is some~hing I
sig:'\eu On. T1'.", bUlige'. raisffi bv Hi! dtcs emp!oyrr.en: surveys !'tug_ 'hey need to do," he lJaid; "We t<ired . 
private industry. hitS grown :.0 $4 gesting that r.1.ore ~har. 300,COQ­ sc>;neone in our own oWee who was 

1I'.!lli¢n thIs year. welfare rtdpients have moved jnto 1:1 the welfare,to-work 'pnigtam 


"We Cz.me aior.g at the rIght prlvate'sec:or jobs in th~ last year working ill a tecep~;cr.ist. She was 

tlme. wi:1-. the end of weHare as we and a half Ar.d mcs~of tPes') n,!wly sa motiva!ed that ahe I!: now 1m 

know :l ~oincicir.g wlUl .l sit<Jng hi:~d employees are staying put. he adminlstratlvtJ aSsistant." . '-i' 

e«morrty," he said. "Witt; the [Ilcj saj\!. , ,'More !han 47.000 LO$ Angeles­

cnn;pa!gn, we can r~':ilIly do good, Los Angelts eCilnumists 3eC· CO\ln~y \\-'el!afe redp!~it:.s got ;obs 

The basic ~h!n8 \$ if we can (;hange onded Segal':>: views. asserting th",. in 1997, actr,;rding to welfare -0([\­

;stUtude$. we can ch.ange the booming «or.omy seems lc be ~1a!$. Mos. were In retail sales, per­

behavior:' liftir.g all boalS, sonal llervi«es and c:erlc;;t posi­


Under kd<lt;)! legisliltlon, most "The job market is so good that lions, Btlu surprhlng Hi~ were In : 
we![tlre recipients musl. !ind 'wotk' blls!nesses are hringlr.g I .. people ma.'1ufaeturing_ whkh em requlre a , 
in two years and can receiVe bene­ who Jiave In the past been discour­ illgher level of ,!dB and pay better, 
(ilS (at no longer than liVe yetlrs aged from lMklng for jObs," S<I!d 'w:ogea, KYl'.<!f ..at:!' ' j 
during their lifetime. Many states. Jack Ky-3er, chief I,!conom(st wt~h , Many companle$ (h~t h.:;ve hlred , 
\ncl'Jdlag' CaliComl>'l, have begUn the Lo>1 Angeles E«<nomlc Deve!. welfare ,redpienu arc enthusiMUe: 
aSg~enlve weHare.to.wurk opment Corp_ aCcUt ..he mqrerlenee. IIltheugh the 

, prognIr.$. hiring results have been mixed, ' , 

http:emp!oyrr.en
http:Mort~r:.to
http:successfl.ll


Bllfs.;r Kwg h,-,u hir..& 'about 
5,100 p~ople (:om wC]fJrll rolls in 
less thllQ 1\ year and a- halt and has 
$!):!," gllll 0: biring 10.000 "rt!'HI~!l:;, 
{.Jmp;my .:;f:jdals saId, :"Iasl of th<:! 
Johil arC" entry le\'eL but the we:jfnre 
mip.fots hay'! as much chance ;0 
;Hl1}~ncc 15 anyo:l-Q <':l24. of(!t;la" 
s.lil.L The t¢mpaf:;,< i, mor.!,oring" 
,urnwer to cle.etmine- if mefltoring 
progrJ.m$ "'odd be r.elptuL 
~ . "We find It La be \'ery :symbiotic," 
said Surger King Sp<lkt!$w¢rt'.an 
:'llriQn Hoffman_ "We l1~d work· 
e;; 1m! .hey need job~,": •. 

Sprint has hlreC za:l people from 
wel:a,c rcHs, "lost hlll'C been ;;U5' 
tcmer tNt-ice represen:.&tivcs wit:: , 
a stJ~ti,~g ,.;"g~ of S1.10 an hour. ­
The COr:1p:my 1$ working \\I!~h a 
loc.11 (Ommunltl col:!!;;e :.0 traH1 
:cdp!enu: a$ telephone OjH:1nltofS. 
Training (or more_tEchnic:ll;otm is 
in the works. 

"),I;\ny of ou: technical jobs 
require a col;cJ~ e<luca:\Qr., «nd 
olwlOusJy most welfar<: recipients 
'J/J'l't !I::vc that," s;:d sp:)kesmnn 
D.H:yil 1"0r;";l:e. "It\ Denver 1V\l 
h;l~'\l;, po!e.dim!::;ng courte ~or Olle 

emp!aye':1 that formEr weU<ln: 
rl':{::piet'us t:m take, am! we \\.,11 be 
looking at more tec:mi\:al training. U 

United PJ.;~el SerVice' hired 
iT.ore ,han 7,200 wdfare 


;ecipi(:!jl5 in un, induding 63 in 

Souther:1 C:dilorni~" cc,:q::nny oifl­

c;,1lssaid, 


A:"id Un:tcd AjrL::c. hi:ect l:10re 
tl",ar, 500 peep;e off the :,,~ls and has 

set l! goal of hiring :'1.000 welfare 

rech.lent$" by tte ytl_f 2000. 

1'he pN'lgra:n has taken or. per. 

sonal mdning fot United Chal:mll:,\ 
J:ia Ch~ef E'Xncmh'e OffIcer G;',rald 
Greet.wah1 who is Ghal~man c~ the 
partnership';; bo:;.rc1. G(ec:lIv~!d 

:;.lid h~ and /-.1$ 'Nife have leng been 

ccmr;!l~ter.: to work;r.g \\ith ew­

r:omicaHy clisad.'ar.l<tged ;: hHoren, 


"It quickly bec-ame dear tbH 
scm'! of tnei!" proble:ns had to do 
wi.h !i~'1I',g m aa ellVtronme::t oi n() 
work.-' ~e $a:d. -'L:k" a !I,ll'.: 0::;1:$ 
C'A ll""era, : r...:.Ezea th;j( welfare 
rdorm .::all nC','er l';u(ceed Ii there 
are not r.tear,mgflll JObs-DUd j:: th~ 
;:ot.n:e se¢;or.·' 
Gr~euwl!:d s~ld employees hired 

;;t Unite"J,irom the weiiare r;'lnks 
;,a"/e a higher recention tate than 
ather employees. Ar:c thl:! mentor­
iuS progri!a h~s. worked so weil 
:J:at the :rompa!1Y -is thinidag of 
~jJe:ltlm3"it'.iO l!1! n!:w'.hJt<:~t/·: -~. '. 

The partnNshlp, h~ sc'!icl, wH. 
:ocu:J on \v:::ys to H.mCln~ 

Impei!iment.:l lo hirir,g liuth as j..clt 
ot transportation. 

"We've b<l$n .tying to work ~1th 
local transportation authorlties to 
get new rOl.:tes, poking afOund (0 
see if one anSWlJr rcight he financ· 
:ng for·l¢w·eos~ but re~iab;e osee 
C.1r:\, maybe eve:! n ;;rcgrarn. tb. 
uses ccnfi$cnteJ as:e18 "t:e stud_ 

Creeliwald an)d he i3 ~(mnderu, 
tha: programs Lke t;,cse l~it!"!eU 
by tre partnership t:;.n cc;:t;;;ue" tc 
mute welfare tttipients wnh 
employers, e-ven in a lugging 
eCOnO:tli'·· , 

':1n t!:e hnt mon~h lOt so. wiHt l':l! 
[:ncling is <:orporat\O!lS areJ\l.cr~az;:",·, 
insly snt:2!:!C\; t~.::£~ l~. a pcpd?-(U.H,'1 :'." 
of peop!G eomlng.otf"walf:,,!! ,,11';.0:, 
ruE', wllnt to wor:,\: lmd who !lave ~'. 
lhll:}asicSkIHs todo it, ' ~L: 

The ."Welfa~e-to..woik" Partnershjp's' national ·a.'jve.~J"lnl' campaign; 
using :jmages like, this, Is '. Intended to- " ste~e6types, .'. 

http:jJe:ltlm3"it'.iO
http:Sp<lkt!$w�rt'.an


EDITORIALS 
,-Let the People knl)!D theJat;f,$~. ,a.;",d the WvlIl1:nJ wIU be sll.t.,ed: 
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ndlin;{~'as'b~i:am<:'~i'I<: or the inb~ 5Ud~wru!"tatc3 ~ . 
the c~nt!)' at"m!Wing people from' welfare Into )oba.'ln t, 

o 
mlS~~. rrol)re th:u:)~,::)Q~ !n9!an~ p'ub!,;e ~ld t~clple.nu:.' . 
found employm<:nt. ~ :,\/., .. ," ~':.' ;.",:,', .•. ',' ',,- . ;:~\'. 
· Cri;1..ung Peopl<\ Into p~oductlye work Is only'half the battle:.. 

Tt,e reah:halleng~ ill to keep th.::m worldng. Manyemployel'3 
hav~ bel!nleery of hlrlng; (elk:" from welfare,rciUl) bte3~ 
theythl!}k!ntoorl:!k.y.. ,.t',,':", ,.,' ':':'. 
· ''rho: prevailing (<:a: :.rnoog efflployers rs that form!r wel­
[are f«!p:e~ts lack mcUv:,>tlon. hav(;" poet Job skJ!ls and 3rc 

. ,.' likely to come Wlth $!X/a! needs. 
• such a3 chad can: and t.r;'i;uporta.­

&.~~.350"ridiana . 'tlon" "" "-, ""-',.';' 

empfoyers will ' ,- .s\';t'a~. a.'Wl~lafion ~(prCm(nc~tc­
~ 	 - Amer!can bus!n~s, IncludInggather here Mon­ some o( the mest successful Fer­
~ '" 	 day to discuss . tune 500 companla. beHeves that 

successful pro­ !1! r'4;".sens¢- .
M 
~ 	 The WeIfan: to Work Partner­grams and plans. 

sh:p 15, a gro;;:p of mere' Ulttn 2,500
gj 	 ~-.~.--.-----' prlvatc !Justness ·'po.rtm:rs" across 

the ceuntry wb havd commlttc1 to rccrultlng, hJt1ng and 
n:ta!n!ng former ",diare redplcnts without displ~~!ng e.'dst· 
1"1$ """Orker$. " ~ At: 3.dV-ant3ge for bU5!~es5es In the partner$hlp is the'" rew!'r. po ~e money they spend In he!?lng fonm::r 't;'eifare - recipIents become prQ(.h..~tl;;e workers. Thelifnitlallrtvest­

i m!'nt may til! hIgher th,l:'\ It 1$ for oth¢t- new employees but 
the rt:enth:m rales of fonner welfare recipIents recr:.Jlted by 
bU51~esm;s tn thc WeI(are to Work Partnership Is running 

~ aooJt 60 Fereent. more than twice the average for compara;
Ul ble pot;;ltJons. '. . ' _ ,,' ,'". ' 

Utuncht:c seven men(hs ago by five- ecrnpanles - Un~ted 
A!rUnes. BUl1ier King, Sprlt:t USA. MO(lsantO a:-.d United , 
Paree:! $en>lce - the partn.enhlp's maln'go,,1 !s to motivate 
companies to offer !ncenUves that a~tr:lc! people who have 
gOOd n:oson to want to Slay off ofwe!fare, 

Th~ busIness partne~-5h!p w;;nts to ttv-o!dJob failures 
caused when a fonner welfare n:clprent Is ;;lace<! 1fl a !Htua· 
Han that m::.kes it less profltabll'! to conU:-HJe werking than 
n:celvl'! publ!.:: assistance, That has been a hug.:: dls!ncen(!ve 
to stay Of. the jet:. , • 

To Its cud!:, (he Wt:/fll,re t-3 Work Partm:::shlp ,has lrle,j to 
solve this problem by sponsoring workshops around the 
I;ountry whe¥~ It re.::ruas and ass!5.t.s btiil!liess partners;n 
tappIng the large \l!eifare laoor pool for meanlpgfu!jo!::s. 

• United A!rHlies hos commrtted to employllig2,COO Conner 
welfare reclp:er.:.s by the ye.lr 2000, Unlten ~<lS tin InnovaUve 
m~r.tor pregr:1m (er nel>' hires. helping It Sl..:r,mss this yeor's 
geal tai:!re 4CO peopl<: (ormedy eli welfare. 

Represcflt::ttves from mere than ::leO lndlar.a bU.'l!ne!.Ses 
are e."t;Jl:eterl at a. Wdfa.re to Work Partnership Cenfer~m:e 
Monday lnlndlO\napolls at the United A!rllnes Malnte1t3flCe 
Center. Workshops w!ll CQ"IU hlrlr'lg,JI"!~ r~tentlon, (!nanc:al 
Incenllve:s. e!-.l~d eOfe, heal~h CUe and tranSp<:lrt.ltlon.' . 

Gov; F'r.lnk O'B'1:1.non. :':ayor Ste~hen Goldsrr.lth, UnIted 
• 5(p!or '1lee Prl'!stdent James Coodwln Qt:d Ell S<gaL president 

and COO of the p;mnershlp. are scheduled to speal<, 
~One or the things that we \l1<:;W as eruclal to our role b 

not only to motivate eamp:inte~ 1ft s:l)'Jng this j-$ a geed th!ng 
10 dc. tullo hdo them rl01t.~ ':li-:\ :""::<rll, 

http:t~clple.nu


n ·e 
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Seasonal work 

The holiday shopping rush is on, ullcmploy­

'ment is low, help-wanted signs are up all over, alld 
the nation is pushing welfare-to-work. . 

ML, these element? and a local idea emerges: 
Matchmake Massachusetts· .retailers and others 
who need extra help at Christmas with welfare re­
.cipients .looking for work. It may be late for this. 
·year, but there's time·to plan for 199B. 

Such a system would have to be a step toward, 
not a distraction from, the vital goal of securing 
long-lerm employment. But a holiday malchmak­
:ing syslem could get businesses some of the help 
·lhey need and supply welfare recipients with 1'6­
'sume-building experiences, A more ambitious 
in'ogram could go fUl'ther, offming a short worle­

.shop that could cover basic marketing and even 
"the customer service practices of specific stores. 

This seasonal step could join the national, year­
. round effort being tracked by the Welfro'e to Work 
,Pmtncrship. A nonpt'ofit organization, the part­
nership was founded by United Airlines, UPS, 
Bw'ger King, Monsanto, nod Sprint one! was 

launched in May by Pi'esident Clinton at the While 
House. 

'I'he partnership sceles busilicsses as .members. 
'fhe only requirement of a member is to hit-e and 
retain one welfare employee, though many com- , 
panics far exceed this goal. In addition to technical 
and networking support, the partnership plans to ' 
publish a collection of best. practices so employers . . . 
can 10m" from one another, 

Fort.y-five Massachusetts companies. have 
Si[,'1lCd on, induding Shaw's Supennarlwts, Citi­
zens Bank and TJX Companies, the corporate par­
ent of 1'.•L Mmo: and Marshalls. 

Jt will take hard years of work to malch wel­
fare recipionts with jobs. Andil will ultimately re­
quire the commitment of thousands of cOl11panies;' 
Should the political OJ' economic climate change, 
this now effort could faitor. But. the imincdintc sue.. , 
coss of t.he partnership is spreading .the idea that: 
everyone has somet.hing to contribute. Businesses 
can hell' fulUll welfare needs, and welfare· recipi­
enL~ can help f,Hol! business needs. 



Welfare-to-work· can 
help· smaller films 

When President OIntQn arrives in 
Wich!ta today to tout Ces5n:l'S land­
mark training f~ctlity at 21st Street, 
ail eyes will be focused on one ill the 
finest private-£eclor welfare-.to-work 
programs in Arnerica " 

Cessna's outstanding Initiative hns 
wen justi!l€f1 pI":lIse fn'lm goverr"ment 
officials and opiruon lenders t!like. It 
is important for 

PfO\ides Jnb-trafn1ng or work·readi­
ness sk.ills. 'For examp!e, the Wichita 
Area Chamber of Commerce, 11'1 can· 
junction ~ith area comparues. oper· 

. ales two job-traUlli'.g programs that 
serve welIare recipients. . 
,tJ Flmmc!al Incentives. TIle l'edernl 

go're."TU1lent offers two generous tax 
credit programs for businesses hiring 

. tctmer weUa."'e reclpients.·~ Work 
: Qppofturuty Tax Cre!it and t..ie Wel· 
fare to Work Tax Credit each. can 

SUbstantIally re-

there is a welfare- _._~_ 
to-work model that 

-can help them fill their tti.'"itIg needS.
• At The WeUare to Work Partner­
Ship, we represent large corporations, 
tii1:e UPS a'id Burger King, that have 
been successfullY hiring former ...."el· 
tare redpients tor years. Yet we also 
represent many Sr.1aller employers 
wl:O are finding tr.at wel!are·to-work 
~:es SCI'.se. In [;Jet, more than 7Q 
percent of the 2.200 employers thnt 
have joined The Weltare to Work 
Partnerst'Jp have fewer than i,SO em­
ployees. Nearly hal! of ocr bUSjness~0< 

W t!ave :ess tha.'1 25 employees. 
WeL'are-io-work is a smart solution 

C!l !or busi:lesses of l1ll sl2e.s. Here's why; 
::!: II A new Jabor pooL With 
w the economy growing and more 

people working lJ'I.an ever before,
;> rrillllY industries are facing:! shortage
o of entry level workers. W!:h 
z ferleral welfare reform leglsla!:!.1)n se!. 

tillg firm lime limits on the receipt of 
welfare benefits. more tl.."ld more 
former welfare re\:ip!ents wlll 
moving into the workforce - af. 
forCing businesses accCS'> to 11 new 
Jroo. force tilat coo help meet their 
hiring neerls. 

II Work·ready Job c:mdldate$. S::1­
tiSt:cal and anecdotal evidence 
demonstrate t.int rr.any welfare re­
cipients are ready to work tOday. A 
recent study by the Urban Institute 
found tP.ar more than 5B J)e'Xent of 
welfare recipients hove completed 
high school or a I'Jgher level of edu· 
cation, and more than twl),thirrls of 
women on welIare I'.JVC had recent 
work experience, Mnny companies 
supplement this experience by 
working wilh a serv:.ce provider Ll-tat 

buslne:;:s leaders to . duce a company's 
realize, /:owe'/c!', ta'< . liability. Con­Welfare-to-work is notliat compames do t:ary to popular 
not have to he in .charity or philanthropy_ belief, these tax 
the Fortune 500 to credHs ·are rela­Businesses use thesesucceed at we1!are t.!Vely easy to ad­
to work. Even the programs because they minister, A COjn­
smallest ccmpe.rJes pany simply ne&is 
are finding that have real hiring needs. to fill oot one form 

per eligible em· 
ployee for the 

year in order to claim the credil 
D Higher retention rates. Compa> 

nies that make the we1!at'C'tOoowork 
commitment !h1d tr.at an effective 
welfare to Work hiring program lead 
to high retentlon rates and a 1:l.cre 
stable workforce. For example. COt.1­
pa."lies as diverSe as Srf.Jfu.Bamey,
United Airlines, and Murrictt have 
!ou:ld that retention rates rot 
weltare-to-work employees tl.."'e adu­
ally higher than retention rates 
fer more traditional enL-y.ievel 
workers. 

Weifare-t:o-wOtt\ is not cbar-:ty or 
philanthropy, ,Bu...<;}l1esses are troSt!­
Ming welfare to work progra.."l1S be­
cau..<e lltey have real hiring neecs., 
and they nre sticking with these pro­
grams beC:llLo:e they work 

In almost any. community, there 
are businesses moving people from 
wellare-to-work. They may be ill a 
gIerurung downtown higlHise, a gritty 
Inner-city factory. 0: a small 
Maln Street storefront. All of thc!n 
are helping to build a new job cre­
ation S'}Stem that will 'change the 
lives oJ Americur.s trnpped until'nnw 
In the shackles of a tailed 
we!.!are system - and all 01 them are 
helping their company at the same 
time. 

ru: S4zgaI is ~nt 01 ~-Wetfure 
to Work Partnel'$hip, • national not­
...... profit """"""'" of ~ 
comltritted to biting and rebining___Busi_ 

<:.an caD t-s88-USA-JOOI for more ~ 
form3tioo about The Partnership and 
~nHo-lWHit pt'OgI"aJl1$.. 

http:serv:.ce


.1,. 'Vhat businesses are doing 
'~UPs provides job training 
;:'alld outside support systems 

Ily!!Iar/in~e",w'Oa::.r.'..!_____,__~·U nitec. P(lfCO! Service (UPS} hegar, opon­
: tJon3 in the Phllac.c!phtll mClrn .urot! hI· 
, most 60 y,Hlrs Ilgo ond now operates seve:1 

fncl;ities -;::nplnying marIJ t11o:1. 9,G{HJ men 
, J:lC '(Itcmcr.. 'f~e w:lwmH fud!ity was cpc:ned in 1989 
· lH (r.c ?hll1l1dp~jl1ln:en;at:(Jnn! fllrpOt:. !:-:iLz,; pro.. 
, jections cr.Hod ror the crcu;icr. 0; 2,70[; jobs wh~lln 

~."lhc: flrsl !i'/C yCllr~ . 
'This hub nuw coplays morc f"im :i,JOe ;Icoplc­

sOTlir;g an,i dt:!lv"r:1g mere toan 256,10) Piit.:!\p-ge$ 
·· ..·c:\l\y.. NN only is It the l,ar5;est UPS ;lcility In the 

area btl! it is on+: of our w·elfllN.. lo .. work mC:lcis. To 
f'JHill t[S employ:nent nee::is ~e~e, UPS launched its 
wel;s:e..:o-wcrk ::1Hi:l\ive more :han 25 yeJrs ago. 

UPS, tae Pennsylvania Department of Pl:':JE(; We;· 
· fare In P:-;iladclphio one Ch::s;cr, 1'u., nnd the Cam.. 

':~.'den Co\:n:y FmJly Dev\.:loplf'_c:1! nnw Jeb ;~(::{)\!lcc: 
"Cer.:er Mve Mired wdf4fc redp'C:11S otUlIn firer,· 
U"r:n:f pos;:lons ti1 LPS's r:;giohnl oj( h\!o!r. P!:iluuc(· 
:"'phla, ·;od~y, more !lllm ISO errlployee~ hore came lC 
.':·US :~rough these par:nershlp5. . .. 
.!" !:l acdl:ion to as:an;ng hon:-ly w::ge cf S3, Ir:CI'lld­
""llll]S receive teo!th·cu:e benefits. 'Each new eli'.· 
.~'';110yH) Is ussigr.ed a trUl:1er, ,and a f~lll-t::r.e manJ8'e:­
"coorcinates t:'e ptogra::n, Tnese n'::-.v h!;-es also te­
'''c''''-Y'' icb t~ain~na liS n€c(1Jsu,y <0:\\1 ll.:"6 offe:ed ad::! ..
i":io'n;rs~ppon t;~rough o\lls:do O~Jar,izaliCP-s, Th~y
, can !)ilmll ir, suppltlm~r."-\' rClHJI:-lg nr,J cDm!1Il1er 
'J·dnSJcs. . 

lI!l$ :liso stbr;ed e jub·s;'llrc program ml.1::c llHm e 
'. year ugo. wuh gn:dnn..:e from the peJ.:wnrc CC1,nty 
":Tr!;nsvort~tl:m ;,!<:nagcr:v::-lt ASSOClil:tOIl. Empiuym.:5 

split lhe:r work u;ne betWeen UPS 1.I:\d p:-Ir'.n('ts sud, 
:'as PNC Dank, l!er~z, u.s, Ai~woys. Er.:et·prisu l(Jnt,:\ .. 
:-Cllr and Manioll. By cJmbin!ng two florE'lime jobs, 
; the ilrogrllffi helps fulfill ]ct.:2.t e:nployn;e:-.t needs, 
"'whi;e ilW1:lg ileople It,~ ch:'::lc~ to wo::k eIght .r_Q:lf5 

a dny :md Ellrn !:le:iica; tlnd Olner tencflts. 
,: Along IVlilt Burger King, f,\castlr::o. Sjlrir,! USA 
'''and United l'.irlines, UFS IS a founrling mCGlb.-:r d 
the W(!!fJre \0 Work Po; Inl;'~shlp, s no;,_;mrtis;;r" TI:\· 

: llcrwlue effQrt desigrecl!o cni;o~1ngc und 11,~.iis; !lrI' 
'1ete scc:or ;:u!iincJS(~ wilh Iliring :)I"O;I.'e (lfl JlIIGb.: 
Dssist!loec. We an: i)!kn usked how w'" rn.'!I"·U(t; O~lr 

"s"Jcees.~ In 1;;'$ ursa. i:, by prcvid:ng iniJ ivid:I!I[s "Iii h 
.·t:-te opp::.r:unity to obtain €-mplcy:nGnt ;md ft.nhi!r 

their educ.:;tlcn, we ailow [he:n " c':;;1:;..:e tIl [\Illy 
'pnici;>a;e in sccie!y and [eel good abo-lit (hal, '.-10 

, !'.nve bue;) S:JC~:C::'~'~"~u~I.,-_____~ 
l,jtlu:n Stewlll! i.:; ea~l·:en:I;;: !I"gi~r" enployee re':}(;::;(lS 

r.11!f<lger lor UPS, 'l ~ 

I Rehab Options inc,addresses 
needs ofPHA '5 young and old 

R

elalh Options inc, is .i c(]r.lpany owned by 

aa Af:ican .... merlc<l;) woman, ar,d from its: 

In::ep!lQ:-l. programs such .:JS equal emplOy­

men': opportlJf~ily u:1d arfirl:1ilth-c acllCf\ 


:lUYC (lgur;;d prOffiJ;)Cntly ir. h:ring. 

-rill". ;S v:lG !»;]1.jlatly er.p!uf\ng muny fC\l:'~S It) hir· 

;1g JII!op;e i1fcv!nusly nf\ j'uhlk l),-.sis\,m;:c. Fer :.:x­
..:mpl<.J. K.:l!.:o Opt:Of\S W tI c11;)1"1t;1' me:nb:.:r or thc 
w,,1ft:~c Ie Wo:lI: Pu:tnershlp. F'tlhr.dJI' and presi .. 
rienl/CEO C, S~d!Jy OUrhllm, ::!cng with her f:u.s­
ba:HJ, exec;mve vice pr2S1cent Melvl:J, T. Jack$o;;., 
anended tto Ot;tobe~ 19;'}6 Dc:nccrntic Um:iness ?~ 
fil:Jl b Stamford, Conn. nur:r,g lila j'orml\, Presidc;-;t 
Clinlon int::-ocuc-ed t!)r;:n ll:ltl Ot~lCt bUSlhess lenders 
to hts new Welf"re \0 Work ::n02raffi. 

DLti\!!.J'rl and ,;'m:ksQn lI.!rc[I,iy had hireu Jcane!1c 
Tore. t1 yClmg won:an ~m:vlUt,31y [tct:iving f.ub::c 
nssis::,m:c, ::ne.l 5>;0, \ltlS rcmt.!r.cd ;,; byal emplr;yee 
for ',hrcv Y0tlr4. TI~c fiueslhm wnS how 10 dcslgr. 8 
mori) forrr.u!lzcd progr~rr" for s:leh hirir:g" 

RchllJ Options' new ilf:Jgta[:l cnme nbo:ll in re· 
sper.sa.lo e. request for a proPOSIlI froT, thE Ph]tCel· 
phi a !lousing Auth~ri[y (FilA!. The execu':i'lc dire:;. 
tor of Pr.I\. JOl::1 p, \VhitB ':r" wa$lcQ!dng fo:- a way 
10 p-rovice comprehensive hetHh care 10 PH:\'s sel',­
lOr ciriz;;f\$ while of~ering ;cb l,Ji:'Iing 2nd c:npl(';y.. 
ment 0p;JQnnnit;cs ltl y'.lt1DUSr r(J-shl!l;nls. 

"j"r;c result w:,s IlIC G~r:·PERK prog,l1n\, w:lich of. 
furs trntn!::;g ro~ hom) heft;t" «:!u rchllt;ill:!lt,on 
(\idcs, Once apjl!!C!HlIS have poss:)o al' er.:ry test, 
they b~e give;] 40 In Be hOl1rs of c!nssr:-::1ffi ir.st:-uc· 
ti()~. 7hcy Jr" Wsw>! );!goil\ 0: \lIe ,,;)u ~f t!lC COt-iSC, If 
:lIe po:tktjJODts l'<:-Ss 1he C!xanlS, Tb;j' at'£:! of:o!';!d the 
firm jjvn!lut;lc PQs:tlons Wiih Rellnh Oplions but are 
also frlj(i to pursuti emp:oymcnl e,sewllere:, The C:Hn· 
p;;.ny we even se:-ve as n re:"err:.:.l s::n:ice fer tl?pli· 
cants to other hcnttt-c£lre p;'oviu;;rs sucl! :B ALe.. 
g':1eny HOSr~lill., and Me;cy,Dougl!i$S Heman 
S.:rvict!s Corl). As wi\~l ull employe-es, tJ.ose !lired 
undt:r :l1is prog:-£I1::; hnve n !i:rec·:no:nJ: probation·, 
t.ty :10':0(;. 

Gcri·!'E!tK job d..:-s::riplloPS tl[C abo sen1 10 the 
Trrtlning lIn;\ ;'>nploymc:J1 !Jl;oislD.1 Ilf ltlC RCJ>iJcnt 
Mft.:rs Dql:.n(;kOl oj FHA. 

:\!th:::ugh t!,is p:ogrnTI1 :s still in its in(tln::y, all 
p::r,lcipl'ltHS ll:lVC expressed £~C;!t ]):;pa fer ;:$ SUC' 
cesS, oitorir:g t!IOSO (J:l p'.lblic ,ssiS1;":1cc:m oppcn~j· 
nilY ;or proCessirmll lIC:li!:Vt:mc;)!. 

tOr};;:l Iv!. P."ddefl is di'eciol cf :'I11'1:l<,eC"'g t\1",C p"::::>l!C 
:eloumc le( Fh':11flb C~ 1,Ofl~ }nG 

http:sper.sa.lo
http:rcmt.!r.cd
http:ussigr.ed
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POLITICS & POLICY 

Campaign Buffs lnuige of Welfare Recipient as Worker 

11)' HUl'(lnu: SlliHtN; 

"'''1/ g,-....«,., "J 'I'..., w~LI_ S, ',,:>:T ,1"'''''',,-1. 
Wdf:m: rC('1l'ienl$ Stllrl l:elllnJ-; u politi­

t':I! ma\;;l'tll'er Iway. 
Oill'l! vilified a::;: \;12Y anu hlt·umrll'll'nl. 

Ih.-), tIlay soon hI.' pffcetved i1ti the ulldjsi:O--' 
vt.'lfflJ;l'mS 01 thE" 
lallor mil!"!:;e!. if 
fWrnll'f Clinton au­
~i~tr Wi SeJ:lIl h,IS 
hi:; way. iii!> non­
plofi! Wt'lfarr !O 
Wtlrk I'':lrh\~'rsnip 
WIll hold its firs! 
i:IJUllllUllily I'venl 
ill $1. Louis loo,\y, 
I:h'lllll u boo~1 to 
till' welfJrdo­
wurk push or Pn's' 
ict~'lIl Clinlon, who 
al;.!! Will be on 1.;ti St'lju/ 

h;l)ul. "Welfare 

ft't'ipit'Ub ure gOing 10 bc('uml,> rumpanirs' 

mlr.l-I det\icatt'rt employeeS," Mr. :>egal de­
d:lr~s. 

/\fr, Sl'gJI insists his cffun i~Il't just 
jlt!IHH:-;tl hY!ll'fl!mc. lie !>t!ys m:lny bm;i· 
HP~"S ,llrc;uir ale find!n!: a hij;lu:r re!en' 
11\.111 rit!e am(jn~ WUI'KCI'!> jun!u !rum wt'\· 
fare mUs. Uul tit.! worn hav.: all elll>Y st'll 
III a pull 01 Sl'nitif e x~'euHvl;'Ji: conduCled hIS( 
H\uultl by Wirll!lln Worldwide, mote (han 
<me-thinl uf thuse highly intttesli..'tI in 
II1lrtidp;.nIUlC iUllit: WeHllft'!U Work P:lrl­
ncr"llIp oonccderJ they were worried nbout 
wclfan: rccipkllls' I!lUllVa{IO!\ and Willing· 
flI.':i~ III work. Of ll)Usc whe had hl!!t~ 
jnWH'si in Ihe program, 51'4< believed 
n~'il'it-lHS WlHltd lieur IlOOf qua lily or h;lV!~ 
11I!(}f ~kill~_ 

In p'J:clitc, 1Il0vjnl: we!!Jre redpiellt!; 
llltu 'jUa!lly lobs has pruvcd more dltrll'UlI 
l\l;ln up~>([cd at some (Umpanil'S, In his 
!)Ialc uf Uu' [Jukm spc.ceh in r'ebruary, 
I'lc:.idcnt (.1iuloll baayltoo~'tl a major 
t'[fur! liy Sprint Curf}. iI) KaMas Cily, Mo., 
Ii\ll <IS (If lase month Ihe compAny tllllploytd 
hilly six workcrs hired umier its program. 
Marriott Inlcrna1l0oa! tne .• 1I leader in 
w,·!ial'\'-lO·work efh,1I1S, menUy ('Unailed 
;\ st:lIofale pro~tam targeted lit more-dis· 
ad'l'"Jnlaged wcl[arf' reeipienls atler 
al"illt"'l'h(): a h.twt'r $1J«ess rate with the 
II;] nil,;f c-..M::S. 

11111 Mr. $t'ga! ath'! !,n'sl(\~n! Clilllon 

plun til ¢!II!I\la1>ize MII:ce~w s:!or\I,;~. hllli 
S(llIte rolllPJnje~ lIwl baY\: lIired furmer 
weHutc I'ci:!llkal$ ..re enthw.iaslic noout 
festllb so lar. 1'1ltJUgh lhe numlwJ"S 01 
J1COjl!1'c h!red alt· :;mull. some busincs:.es 
ftJlQrtlhese wtll);en,' n'[tmliof! ralcs an~ 
almost !Ioulile those of tllhcf e[l\pluyec5, 
Smllh Barney's EXjJerlence 

'ThiS is nm (:lm:rity. Irs very l:uOO fur 
husineSS,'- says: MUcha!!! Schlein, a scnrer 

'vite presidCtll at Smith Harney tM. if) 

NeW ynrlt, where Uuo sec-urilies company 
has hired :rr former welfare reeipicnt~ 
since Fehruary 19$6 and only two nave left. 
Thai's jC!,S than fl1llt ll1e norma! lurrlover 
rille. 

More impon,wt Ulan low IUrn01lcf, 
hc says, is Ihe gung-II0 allilude uf Ihe 
!lI}W wort; fortI!. "Irs. very hard f(lr a 
firm 10 nntl cathusliblic and welHrained 
t'tnployet:s_ TIwlr j!lb Hll!al')$ Ill:OH! EO Ihem 
ttlan IIWSI fIC'Oples' fUbs means 10 Ihem." 
TImy lIoltl wbife-("ullar jfiOO. lUling lasks 
!ike research, and mosl earn between 
S1U)OO afid ~2ii.OOO annuaJly, 

I.he Illany lIusH\e!lses with wd!;)fl! 
$UCl'I!SS 1ilod~'s, Smiill Barney, a !lull 
of Travelers (,roup, work!. wUh all [flier" 
rot'diary uunp1l11Y !lut givt.'li: reciplents 
f!xlcnsive trdining. Wild~&1 Strvicc Corp. 
in New YurK tCllcl1eS ft'dpicnts jub·rtadl· 
Otl$.\ skills fnr 16 weekS and !ltcu lh~' 
compjny hires Ihem for a IS,week iolt'rn' 
ship. "By Ille limc tlut's O-VI:r, Ihey've !:,ot 
I:n~al skills:" ML $chll\jn SilyS. 

Different Views 

IIUfl:·Warncr $ctunlY Ctlrt • ., .1 Chi· 
{".. go·based ccrtlpany, figures that Ihl.' 
formi!! weI/are recipients it hilS hircd 
as sccurily f'lurus sl<ly longer because 
Itt"y ti.cw Ult!if jobs a~ permnllcn!, .mlik!! 
mauy WUI'ku$ who :iCC securilY'l£uard 
work as a temporary ptl'->ilitln. "Por people 
comirlg uff publiC assistance, Ihis Is a 
rtal up[lOrlunHy:' sayli JaeX IXlnolu1t'. 
prt:sldenl of the corUp:iny's Northeasl 
Husiness unil. '""They pili mOte ioto devel­
Oping Ul~ir [j,klll.s, and !lItY cnd liP sl.y· 
ing:-

Sinel! (1)rly 19%. \151 rurtner wCtlMt 
n~dfiH~nl~ have Qcrome sccurily j.(1I,mls in 
N~W YDlk City und 511 ur lill'lJI arc sli!! UI! 

.".-­
IWolfare to Work 

CfUfH)lilll Inlflnil j(l jail'llJl~ WeIfJI/t ta 

Wort i'JttnIJrthip: 


Ellltme!V lntetesled 1%
14 ----VCly inlliresli:-J - ­

-59' ­$(lrtlewOOI ifli{!reslcd 
-

NOl jnlerc!;led al nil ., 
/illjor 184Sans of ll1ass ",/lh high }lllef~sI: 

Good source or WQl~efS 59% 
GOOd IGf com.'l'IlJntt, -fhi:ps weUaro r«ipie-nis "45 ,-
MalOf ~(JfICI:rnt Of lhoslIl¥lflJ Plgh JO/llfttl: 

MotmIiOl1 aild WIlhllUflC~ Wwork 3S·:.. 

tnvotvtme.nt with governmtllt 23 

tlUle;\Llcr.acy . 


$ltIdf'· ~lW't1torift 

- ---"--------


Ihe juh, Mr. Oonohue say~_ ,'I\;\I'.s alet!'Il' 
lJl.)I1 ml~' uf liIYx. murh llillhci' !hall lIIe 
lirll1'~ fv;:ul;u n;telHlon I"ate ill ~!I""_ 

Marrmu, which lJas 11 six-wee!; jn' 
house Ir.ainirlll pltl!.'TllIn, ;'\00 finds dl-dk,!' 
t!tln 1IIlW/ll{ iI~ funnef wclfate r~ipieHl5. 
Of 100 lonuer recipIents who- juinetl Marri· 
vII !>irR"C J~9!i, 1S'i\.. an~· still willi the 
{UlUP'Hly. ):\ys JHJH:t Tully, wilu runs the 
lirllfs l'ul!iw~yslv hlt!~pcmlencl\ lrilininj( 
pr"gral~l. "'llC('11l1M' we've dOllt' Ihis fHr 

;ill'lll, tbey'v,' beca wry kly,lltu us," Ms. 
l(llly:.oars, 

Nvl ittl t'Un\il:mh~s hud Iow!'I" IUfUU\·cr. 
;lUlUll); wdfare fecif'll.'filS. At Gelleral COil' 
\'NtCI~ S: t\swmbh'ls tllC, J minQrity­
t)wH~'{llIwuufat:lurinl: rmlljllilly in Radne, 
Wis .. Wln!le ahUlIl h;jlf Hu: whrk fune h;l~ 

-tit-~'n otl wel!;H''!, Ille relt'lIIt"ll rale IS 
aWuI 6IJIX.. ;'JUiong runner n'Clpie-nl$, ((.1111­
pafl'd willI 1)'h to ljO'J;, :\1110111: Riilllar 
etllpltn'rd, 

But Gl'Ot1;I..' litinsoJ1. ttl<: fuUlllJ.hy"S 
prl':lidem, Ihinks tttul 15 just flllt', nOIlII!; 
IIt:I! many of the h)rmer 1~'CIIIICllts Ie!! the 
fae:lUry ~ 10 J:U batlt !O s<:huol SU they 
tuult! scek higher-skiH",d work. 

in fa(t, sum" afWlysls £tly that stayiux 
ilia Jab for a kmg time may be IIHut'Strable 
frum J. wl\!fare reCI(lic~nf5 IJUilli of view. 
t'SilltdJlly if Ihe wages ;lfC low. Ttl!! sm;­
cess uf Wt!lfare overlmul won'l he mea 
~ure(\ by jab IUrliuver, but by II recillkHI'S 
,luility hnu\lain emph..ynten!, says Hoben 
Ivry, sen'l(\{" vict pres.id"m of M'H1IK..'WN 
Dt."mon~lmtil1ll rk~e"rt!t COlll. 
Segal's- Hole 

SIUl. soowint: ('Ullip;.!Ili~s 11m! wcHart' 
redplents C.11\ beruUIt! dl:dirulctJ, ;"killt'd 
wurker:; is h'y fur Mt.lic!:ill, wI:Ou:ver~aw 
f'>tesideJU Clinwn's nalion,!1 servite ipl!i;t· 
Hvt' before he turned hiS alknliotl til 
wdfarc Qvcrhaul. 

At .way's SI. lJlI!)~ cwnt, the tml inN" 
l.lti I] wi II feh"l~e 1I s Uh!l'llrllli It,," III1Shl\"~S. 
wllith uutlio..~ J rive "kp ijrucl.'l.~ Ufl 
Mil( ('Ompau!l's i:&11 ~ut"{'I~~luUy hire Wl+ 
ian' rt't:ipk'ftl~. The ,Ktuup i~ rtlfrljlihn/i tI 
dalabast!', tiSIHl\l ("Oinl~;\m(-s lilat luvc 
hifctl wclfllre redllicrtl~ .Ilul snviH' pm­
Vjrl\'rs Ihill ea.n hclp 1.lI\;;ilw~ws \:el 11\­
wIved. It wi!! huve 11 W~!J Sik ;!IId (!UM" 
It'dy I1t!'Wstellets. 

The llat'lIIcn:hip all>tl us,... naltery tu 
lIIu{ivale Im!jjoe!ises_ tn a \flllllic SCn'll1.! 
'HlI\u\lnt~m!1l1 beillg unveiled luday, il 
IIr'lil.cS WI'Uare fl" .. iflu.'m~ lor ha"ing Hit' 
nKlr.:gt' It) hum n·,11 jill>:>, and Ihr!1 pm" 
claims: '-II abu In};t'll 1:1111i lur ClJlIIjI;lo:r~ 
Iv hire off Wt'Hare - lU j{l~('U\'cr wllrken 
tit'[cllnirlt'!llo i1ruVt' 11l1:HlWfv~'~"" ' 

http:IIr'lil.cS
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Soci3.1 Issues I 

THE WORKPLACE 

WELFARE..TO-WORK: 

AGOOD START 

The caseload has fallen, but 
the 1996 reform hasn't truly 
been tested yet. Here's how 
three'companies are doing 

T
Ie 

his. much we kno.....: Since 1994, 
<loti especial!y :n the past 18 
months, the nation's weifare ease­
lood has piumrnet&L Sorrk Jl5 mil· 

lion fumi:!es received aid in September, 
dO\\1'! 30% ~n h\lr years, The rol!s ttl· , most certainly have thinned Sln<'ll 

~ So is refonn pu}ing off? It's still not 
:;; <;1':,11\ The Pm'sO!ul ResplJn1l-ibility &: 
.,; WOl';'; 0W0l1unity ReooncEiation Ad of 
~ HJ96 cl'e«tetl "tl'ong imhlcementS for 
Ii welfru'c n!<.-'ipients to :1.'1d work, setting a 
?i Jve-yem- life:imc limi~ on benefits and 
~ n:quidng mo,;t people to land jobs \\;th­
,i in two ye,lrs, Yet ~no one nm!ly knows 
;; how muny m~ iea\'ing the rolls to g€;t 
; work and how Iflnny are leaving be­
10 CI;ttli'E! thHy're pushed off." ~aYll Amy 
~. Bro>.\,lt, seolOl" opel'atlon" nllsodnte at 
~ .J.:~tnp;;wer Re~eal'ch DemO:1strlltion
!, Gor~., which "tudie:; ?Ovett)' 1$$Ues. 

At the same time, the robust econo­
my, evin~d by April's ·Vl% unempluyM 
tr.ent rate. has ..'n'llted strong demand 
for entry·leve! workers, muddying the 
efred of reform and prompting glum 
speculation about what happens when 
gl'tVNth tuils off. "That v.'iU be kno"''l1 
when we go into reeession," says Robert 
H:weman, an eoonomics professor at the 
Un\versi~Y of Wisconsin. 

For" now, the job\! ~ 
ftov.'ing fret'ly. The Wel­
fare to Work Partner­
s:lip, whose firlit Un­
r:iversary the \Vh;te 
HOllse 'Aill fele on )ltI,. 
~7, has e!llistft(' ·UOO, 
('Orr.p').nies. Some 7~l% of 
members surveyed ex­
pe<:t to hire from wel­
fan! rolls this ,jIIMI'. avo 
Brag'!ng 51 workers !Jer 
company. Aller oec:I{les 
of government.centered 
welfare nrategi<::ll, "we think we've 
made bU$ines$ part of the discussion 
and part of the solution," says Eli J, 
Sliga1. thB Partr,e",hip'~ pff!sldent, 

ft hasn't hurt that employers can get 

' 

fedeml t1L,( crerli:s (If up to $S,500, in m1· 
uition :0 st<ite and !O\~al Ir,centlH1,s, for 
each wel:are l'eeipicllt lhey hil~. :-'L;"t 
comp.1:1).,,,, mO~O\'el'. nn(1 th,ll wd:':u'lJ 
gr;.dullte3 stay in johs hmgel' than mill­
'.I'elfare <xHmterparts. "E\'\:1l wht;n 
there's not full employment th..:~e t~;i~s 
represent a good liOU)'ce of emplo;:e",:," 
says Gerak! GreenwaJd, CEl) of C"L 
Corp" which ht.... hll'l~d j5.{ l'ceiphJnt,; 
as rHservations agents, evuntl1l' repJ, 
ann the like . 

Annlysts aren't sure whnt b 
make of r.igh rete!l~i(}r: rate~. 
though: While implying gl'eat1:!\' 
stabUty, the, also amid ~igna; 
~fHlt partk:p:mts j\L4 ,1no't ha\'" 

WORKING THE PHONE: 
C1t i ijol'llia ,cdj'<1.rf' redpirntliJ 
hunt for jobs ' 

the skills to leave t\)l' better 
work, They're COh(:el'nl;d :hnt 
most state and c!flployeL' ).)),0­
grams fccus on getting reeipi. 
cnts qu:cKly into jobs, nUher 
than on pl'Q"'idbg tl'uinbg that 
coold help wOl'k~rs eseape the 
low-skill, low.pay syndrom". 

That jobs·fir~:' ~m'4tegy looks 
good as Ioag as worke),s. reeeh'c 
welfn.re payments to arq:;:reent 
low w~lges. Bn: \vh\:n tenet\ts 
!'Un oat after jve re<ll'S-,j:' 

sooner, ill many stiite-s-many 
redpiefl~s «Ink! be left Mr.ging:. 

Wider Oppoftun:t:es far \Y"men, a re­
sear<:h group, estimates tr.at a single 
adult supporting ~ children ""'ill £.100 .1 
gnp of S17A7 an hmtr between b.1sic ex­
penses li.'ld a typkal $7.70 r.audy wnge. 
BEHEflTS GAP. At the same- time. mOI'e 
welfare people in jobs v.ill ;nter..;;ify ({". 
munds on limited ;;hilct'('UI'e and tnm,,­
portation resources, ~lass tl':lhsi~ sys· 
terns don't get worKerS easily to the 

suburbs, whBre the i"bs 
an!. And even with 
high(w federal ft:ntiing, 
most states <ton't olTet' 
child":Ht'e ~ubsidie" tf1 
all pOQr familie$ w~o 
qualif;.', according to 
the Children's Defense 
Fund. Th"fs whv r.mnv 
parents ~eek infol'mat 
ClU'e with ft'ieni!,,; 01' 
)1;buveS-m11\I1g>1nH;nts. 
t~at could fray :l.:l l"!cip­
ients work long,!!" hom'" 

to counter b<;nefits <:ut;'<, 
Sustainable welfare·co-wurk strate­

gies must taekle the;;e concerns. W,;tl'k­
ing with glwernment <\:1d Mnprflfit 
grm.ps, ll\l!'ir,e$S win ha"e (,) iUl.'l1m 

http:welfn.re
http:cdj'<1.rf
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I'ma!l-;:eale, l{leally ol'i.:nt;:d pn'lb"'(lms 
~hat adtlre,;;> ('hill! cal'!;:, hOIISillg< 
trar.sp!}rratiofi. and trai!1i:lg:. !l[;~!:-H;S;'; 

WFFK .I.~h:;;"etl three e0mlK\llii!~-l::'-;. 
G',:>ilnll "\ireni.ft, and (;,\$t'::du F:ngi~ 
ti';'ll'ing-~hat an; hC''Ii..;d that way 
Hlrea:,;:\ 

By j{,:tth H. il!!p'I!/,!',d.~ 
j /1 ,V.',(, TOri: 

UPS'S PACKAGE 
DEAL FOR WORKERS 

U
nited Parcel Service 0:' Americ~l. 
Ine. h:~ long htrugglell to fmd part­
tim!!!':> wu:ing to \li01"!? 0I.!tI hoors at 

its lii.:;t!"J)l:b)::l ClUe".r neal' Philadelphia 
Intuf!l;ltlOnai Ail1"l:t. EnlO~, Ul'S \\~...; 
w<u'\' when, in late :i!H(), welf:u',! ofliciuls 
i!l (ielll'e8sed Cilmden, N,J., offered an 
a1m"st unErr.ited tiuppl~' of labol". Exec­
utives wondered whether welfare n~-
l.'ipiertt:! were worth biring. And If they 
were, hm\' C{lukl they get from C!l.!I1­
den to the remote l'f'S ojX'rnlion? 

A six-month tt:St progrnm ~nswered 
rha first q!l.~t;on: !","l'$ ret~med $% ()f 
it:> we:(m'e employeei;, compared with 
its no% ""';;rage m Ph:lmlelphb" artd it 
saw nr] decline in p!'QdUo:~h·i~y. "r nl.we 
h.:en plea:;antly sUI1>l1sed:' snys eM:r­
r:mn .hunes P. K<llly. 

Tl'<lll.~pOt·tation, theiugh, 11!m;\ill~d a 
{ll:;t(\{llll')'. At t!);; sla;'t, Ul'S bil'el two 

. b f '~hsenD')) use,; to err;: WOr,{eI'6.••en 
tltme a grander i!Olut\on. l.T8 asked two 
public bus syslerns to extend routes di-
l'cctly to its terminal, promising to sub­
,sidize nny bus. that didn't break e\'en. 
:'{ow. 5:1 buse:> matte the trips rtround 
the clock. all of them pl'ol1tabJe. 

The point. fot' t:PS, i:i to do wh:lte~'el' 
it :lll(e~ to keep workel's on the job, 
TIfftL'lv Srrjtl\, .a ~l~voru"old ",)!'ter, relies 
<)n t!lB bl:ses to t,'a',,'el frem sntthwest· 
un; Philadelphi:L On·~it(:, line meets reg­
uldr! '; with n welfal't: cusew:lrkel'. 
brflnghl to the J.!1T>O!t by UPS, tv find 
st;l:sitEzed housing: othet \\'orkers get 
"i:nill\.j' help for a range of nonw~lrk 
problt!ffis. Sr:1:th lll$(l taked elru;Ses for 
hcr general equh":l!ency diploma. taught 
at thl! airport b:: IOt'a} college profe:;­
,,01':> amI paid fol' by cr::;, Smith plan:; to 
work toward a mu'Sing degre\:. 

;\'oi. u!i ~;lCh pl'Qgmrr..; rt;.: F0!' in6t~Ulce. 
t:!>:< he:po> it;; W:;n::iO'l":! augn:ent the{j· l)lu-:" 
ttme e:UTlL'IgS arranging comp!emen. 
t:u'Y shl!L~ at RYe. r"c 13.mlt H',r:z, :tr.d 
~!tl;ll:' j;)iB n"m-by, But 6Ume \q~lrm~~ l'e­

dpient, ~:L.'1't H.lTonl to WOIt: rt\!J!'t; than ill 
hJtu.,; llel' \'·;:e", ¢':er, tilt dul:i~'\! ~ts . I
l'eqt:.i]'('(i. .,; \\'(1\J;: IUrr ;\ it'('{!fl;l jon, but I 'I' 
Jltfo.lt\ ~om~one :0 :ook lItt'1t my ~OJl"." 

sa:'s )lnrlene Ftlggs, 
a 27-year-old mother 
of twO tn1m Xorth 
P~jJade!phia, 

Indeed, Fuggs and 
other welfare worke!'s 
at UPS worry abol1t 
what will happ.:n 
"'a,,n their a..,i;lSlanre 
comes to ,\tI euL
Fttggs makes Jb:;U 

UNITED PARCEL SERVICE testing, attendarce re­
qUll\!Jn()flU), iL'1d cuur.;:e 

Phihldelphia "voyk were "real M:ary 
:lnt! hard all the way." 

.. WELfARE HIRES; 790 But MA11ng gradua­
". STARnHG PAY: $8,5{l/hour tion and a $9.98-an­

hour job nt Ce~,;;n.,·:; 
.. Delivery giant coordinates a jet iI$sembly plant

public transportation 11£!- neross town, r.cl' sn:i!e 
work for workers is bread: "T;:is pr<)­

_____ ~~M_W______________ gram A;!xvd me:' 

, I' II '"I Sm,'lil take~ the bHsjiroin .. 'I· . It' 

Pi~ChU'6 i/ulldtc-r r;.f/nny , ,:t;700 a mor,th from" Cessna <Jpm::e(l I:" 
UPS anti co eeLS 'li~ {} tnHnmg (;\Cllty elg It 
'I \Vh s(mthwcsient Philade{nAia ' \\,. i..' •in .oC)( stamps. en r y"ars ago!tl 'IC:>tta.s 

food stamps run out, 
she'll r..eed to work fJII-time. which will 
;,train her relatives' abil:ty to cru'e for 
the kidii. Yet Fuggs ettn't pa .... for pro_ 
fe~£wnal care and still make the renL 

LPS. which hM hired 9,500 wdfan! 
recIpients nationwide, will have to nd~ 
dl'esS »uch tensicns. esveduliy ,,$ par~ 
ticipunts work lunge!' hours tc satisfy 
the I:nv's l'equireme!lt5. FCl' :lOW, it 
doesn't pay I;))' ~hild care. and tile co"t,s 
of it.. trmsit scheme haw! been nominal. 
A::; welfare "elDl'm toughens, 01'$\;: role 
may grow Glore eomple:-:-and mOl'e 
expenSIve, 

By Roy Flll'tilyo/t ill PMimtelpJtia 

CESSNA'S ROUTE TO 
ABEnER LIFE 
Hers Wfui ali all-too-ttlmi!ia,r 1itorY'-i:l 

1lmgle mother Ill' five kids who had 
'k."lo\.\.'n nothing but lift! ,m wdlltl'e. 

Then ,ust ymU'. fncl:g tb:! t:U"l1f!';. '11' hen-
Buti Buti. :llJ..year-cht :\;ma Bi'ITV, en­
tel'ed the tndnirtg program at Ce~$nli 
Alrtralt C,). t{uny :.myl> the intel"\l!rws, 

depressed ::~5t S~reet 
corridor essentially to showcase corpo­
ltIte dtizenship, "We wanted VI create 
opportunities for people 'll.ith no slOlI;;," 
say;; Chairmall R\lsseU W, :\leyel' .11~ It 
has sir,«: prO!luced 214 gr'ddu.1(eS, oC 
·wbom il% still work at CeSSna or Olh<:r 
local employers, Along the way, t/m)\lgh 
trial and error and II lot of buck<;, th;; 
tompany hlls tESCOVi;l'€d ie takes more 
thar, j";1st job 0::0::(\:; to tarn we:faf€ re­
cipio::~ts witl: ·eh:h)tlc Eve:. in:o pl'udu(!­
tive manufactlll'ing WOl'kc-l's. 
TEMPORARY HOUSING. From the onset, 
Cessna relied on state MClal,sen'icu 
a~nd-es to screen :tpp!icants and on 
feder:.tl trruning grants to pay 50t;C of 
\vt\ges for th~ ti."'St sLx months. In ~hat 
time, p:trticipants learn about budgeting 
and about cooperating with p;;el's ar.tl 
supervisors, ill> w"ll ns the technical 
;;I..iils t~ey'tJ ne.:li t<l make .lirpialle:;, 
CeSS:lu',; gUi.lI'lUl:"C: A\l assembly-lillt 
gradutl.~e::> get a J,)b s:1.U'ting ;;L ~\J.BS 
nn hour. plu~ b.:nelltd, 

Simply pl"l\'1ding tl'Hming, UlOugh, did 
not keep !ow.jnC\lfl1o.l wOl'km'S 0)\ tht, job. .s,'") Ce,;5r,a beg'J..'l olli::ling gti1(!u:.tte:; eoun­
:,o:;ling unril-,<;er mentoring, (r), lh.! ·~FI;;l.fk .. 

----------~--------~--------~----
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ling fuc<Jity that opened last 

Octo!.!;r, Ii d"},w{!:l.l<; center 

takes lit' to 40 kids, inclutl­

bg .mu 'J:' BI!ITY'S, And ')11 

June L the company is $&t to 

t<r.viJiJ :,~mlLr:.I'Y hou:'.ing for 

six families with !lcute [u'Ol)· 

!!jftlii lmch a.~ h'::m):(l;;Sne~~ or 

dome"lic \'lolence. Employees: 

pay ::O'~, nf !p'o~,> incOtrh: tn 

stay up to sb; mnnths. 
F£AR OF FAI1.URE, Co.:\l.~nu 
won't B.ty ho'\\' much it all 

{!(lS~S, but "in pun) fmandal 

ter:ns, this js not a g'1)otl 

prOlli)siti.-m," com'f:des ,hhn 

E. :.toore, iiftniQr \ice-pl'csident for nu· 
mall r<:~(\'I!'e\'8. T:I,,: ir:frastnlctt:r') \'l:~ 
quires 1m"",::>" Investment. anti n-:.tiniog is 
tun<;. ami iabJr-intl:l::slV1). "We cai\'t ;u~t 
henl them through," liars .Johnnie Car· 
tledge, tnt; prol.rram's m..u,ll!.'\ll', ·'ht:;;"iUSC 

they'll be \votking on $l!" million business 
jet;>, not H.lpping hatnbtU1;erS," 

Even then. Ce:;snn loses a fe\v. Some 
24% of entrants don't h"l'hduzne, typiClil­
[] those \tith little educution or u ponr 
work bstory, S~rong ::anilidate:>, tOil, 

find it difficult. Chante BQ\V'Ser; 25, re­
calls she "broke !lown untl elied [dur:ng 
training1 ov~t" trouble ....;th the blue· 
pnnts ami my fear r was j"tUicg :0 fail." 
Now, though. BO'.'l.llcr makes $l:t5S an 
hour a,~~(ltnhling jHt fU~Glag~s and ~m; 
ju~t bought a home, "I'm on the cusp of 
middh:! ine0me," she behms. ArHi ~ht:';; 
off welfare, perhaps, for good. 

By Hu:/wrd A. Jlelcher in Wichifr! 

FROM THE FRYING 
PAN TO THE FACTORY 

HOW do litiSkilled workers escape 
dend-entl jobs'; ft';; tnt; most diffi­
<:ult problem facing welfare ,'e· 

Jormers. In Gmnd Rapids, >11<:1:., Cas­
emle f.n~nE'ering Inc. and Burger King 
of West :'lid:tigilti ru.\·e tle\1sed a m{Xle"t 
but eampeiEng wluLion-a ladder of 01'­
portu:rity from the F,,~n.:h fryer to the 
f:lc~j}t'V :1001: 

Theil' pt'/lgram. dubhed ;',\'ork-tf)­
w;Jt'k," is ;u5t gutting undel' W:ly. \Vel­
fuie recipients \\il. twtl3Lx IDJnths lor $ij 
to $7 an houl' at a f:ltlrget' Kir.g, when.! 
they'll pkk up ba:£'i<: work )wbi:s. At 
th~ ~am(! time, tht!y may take comm\\~ 
nity college night c!;I.,I1CS in ['emedial 
reading lIn(\ technical ~kiIl5. Tr.efi they'll 
start on the night ~hit't at one of Ca,;.­
cmle's f;\l't(llic~, making pluilt1c p:u·t,; for 
ears lind furniture. They \\ill make :5i 
.1.11 '~')l:r to ;H~ut. \\ith tlw oppurtllnity to 
ITh}\'e up to ~1:!.5(), 0l' $2G.OO() a ye<1r. 

Casl'llde, with 700 employ(:(>s and 
$1·10 million in revenues, has heen hiI" 
ing low-income workers fat· four yeru·s. 
~ome @% stay with the ~<)mpany 
\;)figer ~han six months. Many, such as 
;1;I-year·old Rodney Decktlr, had 
scraped al<ing for yeJl.ts .at the Oounm 
of the eCli:lomie luddf:r. Unemp!oyed 
for months, De<:ker Sl,lrvive<l by tak­
ing foo:l flam!Outs at thB Salv1.\~l!)n 
Army and reJying Qfl friends for n plru:e 
to ,;leep. "~ow I'm stttrting to foIl." 
he says. on a bre~ f,em packing plas­
tic foam. "I'm going: to get ~y own 
apartment. I'm putting money in 
the hank. ann I'm fixing on gdt.ing to 
car," 

Dew:te " .. ch )\u{..~ss-es, Cascai1e Chief 
£:xeclttive Fredetiek E Keller \Va:; frus­
trated that 60% of pl"Olipediw workers 
flunked the eompafl.:/s e-ntrnnce: exam. 
which req!lu~l! 10th grade reading prOw 
ficiency. Keller shared his gripe ".,itn 
Stuart P. Ray, chairrr.an of Burger King 
of West ;\[ichignn. which owns 41 fran­
chised re~taurantg, Ray had il prob!err. 
of his 0 ....<1; simply attn1cting workers in 
an area v.1th 2,i;% unemp\0yrTIunt. "'Then 
it .dawned on us twt we could help each 
other," recalls Keller. "Stuart said: 'We 
can gl\'e people II v1si{ln of what they 
eouid be ,t.;Iir.g-th'H ~hey ("1I1hl go from 
10\v-v,-agJ! jabs to a high-paying cal'eer: " 

The \:ic~ig<1n Fn.rr.Ly IndcJ,hlndcl1i.'ll 
Agene:-\ whkh oversees welfare in the 
stalC!. pro\'ideil t::fl :Ipplkants ::0 inter-

CASCADE ENGINEERING 
Grand Rapids 

... WELfARE HIRES, )0 


... STIRTING PAY, $7Ihou' 


... Participants work at a Icca! BUfger 

King wh.le getting tecrnlca1 trajring 

Jfidwel RU£fb, recently out o/juil, 
learns how to maktl plastic pori., 
for Bukk Park Af}CIt!loJ,t 

CESSNA AIRCRAFT 
Uh:hita 

... WELFARE HIRES, 2,4 

... STARTING PAY, S9,981hour 
"'Planemaker supports 

workers wit! tr3'lling. 
child care, and housing 

Altna Bury, playiug lrilJ, 
her t!rl/!y;,ter Ken yn. 5, 
[o/Hld illt!ial job demands 
"hard aU the InT!!" 

view fot" ao jOb;L State ;md feier.lI 
t.l·:-lining [unl:!l will pay up :0 halt' 'Jf 
workers' initial sabr\'. And Ca,;cn1!c 
and Burger King \~i:J ~hare fed.!:'al t:.X 
credits for frmployir.g wd:'L!,'c rec;pl' 
eot!!. To get partjcipun~;; to their n:id­
night shifts-after city bm;f!::; h;\vo:> 
stopped running-the cornprmies have 
helped ftnance Angel Wings. a churd)· 
run shutt:e-van servi~e. 

Local welfare offieiuls applaud the 
rn:tintive-"a model we h::me Q1.r.llr b\!~i· 
nesses will emula.te:' says )Iargarete 
Gnvins 0: th~ Fami1y !m:ep... nilence 
Agency. [n time, Lhe progr".lr.l r.m} pro­
vkl!: M,rnetl:lng more lasting; ~hat'- just 
job:;: a dear path toward s'11:"-n:lianN!. 

By h'-:ith .Vaugh.trnt i,t Grnnd Rl1fJidfl. 
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The Welfare to Work 
I'I\R'r)".;ERSHl P 

Federal Welfare to Work Legislation Update 

Housing 
President Ointon's Fisc.ll Year 1999 Housing and Urban Devdopmcnt's (HUD) budget propos:U 
includes the creation of 50,000 rentat housing vouchers awarded competitively [0 public housing 
agencies for people moving from welfare to work. These vouchers would allow families to move 
closer to a job to reduce an e.xtfcmeiy long corrunute; move from ullstoblc hOllsing to improve 
attendance or performance at work; or relocate to iUl area with better emp]oynient prospects. For 
example, families living In mral areas would use the vouchers to move to a city or even to another 
.state with job opportunities. The u.s. Senate and House of Rcprcsenu:ives .l\ppropri;\tions 
Committees will initiate action on HUD's Fiscal Year 1999 Appropriations bills in]une. 

Transportation 
The U.s. Senate and House of Represent3Uves are considering) as part of the ISTEA legislation to 
reauthorize federal highway and tnll1sir programs, welfare co work transportation grants to assist 
states :lnd local conummities in impiemer.ting comprehensive transporta:ion scr.~ccs for :ndividuals 
moving from welfare to \vork. Proposed legisJation would address helping those in nlTal and urban 
.areas find transpofr;,nion to jobs; hdpmg workers in second and third-shift- jobs ftnd tr.mSport1\ttOn 
during those off-hot:rs; :Uld helping parents w~th smxl chHdren find rransportatior. to thcir jobs and 
to chird cu-e providers. Both the House of H.epresentatives and Senate legislation include the Access 
to Jobs propos;ll:as a six~year, $150 millioH-a-year iniu;ltive, 

Sfelf-are to Work Funding 
The Balanced Budget Act of 1997 authorized the U.S. Dep:.mmem of Labor to provide $3 biJlion in 
grar.ts to states and local c-orr.muniries who are committed (0 provide employment services to move 
hard~to~place welfare recipients into jobs. TWenty~five percent of the Welfare to \~ork Grants are 
being aIlocJ.ted by competitive grants to private industry councils, local governments wd private 
entities, indudlng community-based agencies; commLUuty' developmen: corporations, £,t1th-based 
organizations, colleges ar:d universi:ies, :h"1d busiacsses. The deacLnc (or :be second funding 
cyde- olpproximately $184 million in grants- is July 14, 1998. The other 75 percent of ,he Welfare 
to Work Grants are bei:1g allocated to the states. To date, plans for the following sta[es have been 
npproved by the U,S. Department of Labor: ~DJabama, Georgia, Dekw:.m::, Arkansas, Kentucky, 
Tennessee, :tvIisSQuri) Hawaii, Kansas, :rvfinnesot~ Massachusetts, South Carolina, Illinois, Louisiana, 
Michigan, Nebraska, and Nevada, 

Child Care 
The President's budget proposal for Fiscal Year 1999 includes $21.7 biUion over five years for child 
(,'l.rc_ Congressional Rcpublic<1I1s have submitted a child care plan> \-vhieh also addresses the needs of 
families with sray-at-home parents, Key components to both the President's plan and the 
Republican's pl;1I1 include the exp;,Ulsion of the Dependent Care T lL'( Credit, wluch allows working 
f:un.ilics to deduct 0. portion of their anoaal ch::.d care expenses. In addi!io:1, the phns would 
increase funding to the states for child care for working·poor families through the Child Care and 
Development Block G!':1rtt, Busir.esses would be provided :l tax credit for child services offe"red to 

125rP~¥fle'~'cCji<';llt Avcnu..:, NW Suitf.} fi I 0 Washin!;!ull. D,C. :!0036-2('03 
T<ll")lll"n~ 2029553005 F,,~ 2029551087 g",,,il inl()@wcJJUh:t!)\\of"k,org Web Site www,wdI3rC!<)wnrk"org 

1'<>11 f;"cc j",- inrcr<!l'n ••"! h".<;jll<!~~"" I S8XUSAJOBI 



Work OPl"'rtlinity and Welfare to Work T a~ Credits 
Two federal income tax credits-the \'{lork OpportUnity Tax Credit and the Welfare to Work Tu."I: Credit­
are available to encourage businesses to hire job seekers moving from welfare to work, as weU as to 
encour.lge (he .hir.ng of other targeted groups that !Ttl)' e.."<perience barriers to employment The Taxpayer 
Relier Act, passed in August [997, ""tended the Wotk OpportunityTax Credit (WarC) to June 30, 1998 
:md cre1ted the Welfare to Work Tax Credit to encournge businesses to biJr! and retain individuals who 
h.l.Ve been on assistance for alonger period of time. The Welfare to Work 'fax Credit is due to expire on 
April 30, 1999. President Clinton', Fisc.l Year 1999 budget proposes the extension of these progrnms 
until Apri130, 2000. Legislation to exlCnd the ta."{ credits has been introduced in th.e U.S. House of 
Representatives ;md the U.S. Senate legisL1tion may be introduced in earlyJune. 

W'orkforce Legislation . 
The u.s. Senate and House of Representatives have approved legislation that v.'Ould combine job 
training, vocational and adult educatio!l programs into block grants to state,,> and locaJities. State ;U1d 
local governments would receive flexibility in designing programs for job training n.nd vocational and 
adult education. These systems would feature" one-stop" centers that would serve as a single entry 
point for job training prognuns and would offer information on available jobs. The legisbtion also 
seeks to improve performance of training programs by monitoring earning and jDb placement and 
retention rares. A Conference Corumittee of members of the U,S. Senate and HOtlSe of 
Representatives will be convened to reconcile the two versions of the legislation, 





Dear Business L('ader, 

AS:l fdlmy hLJ~ille.\s leader, I would like ((l tell you ahout an 
opportunity 10 help your husine~s find dl·dinlted, work~r~'ady 
emplcly<:e.~. 

Since January of 1997, UniTed Airlines has hired mon; than (;00 
former welfare recipiems, and Ollr company i... stronger hl'cause 01 il. 
I've seen firsthand the positive impan otlr welfare 10 work prugram 
has on the botlOm line, and I'm cxcitcd to announce that United 
Airlines has commined (0 hiring 2,nOO former welfare n'cipi~'nr~ hy 
the end of tht' ),ear 200n. 

In :l growing economy, businesses of all sizes in dOlens of indus· 
tries need enrry~lcvel worker~. Wdf;lfC (0 work programs can help 
meet thaT nl.'ed. The \X'd fare (0 Work Partnership is a non~pro/lt, 
independent effor! of the American business communil), to hdp 
move former welfare recipiellt\illlO jobs. It was created by five com~ 
panics - United, Burger King, UPS, Sprim and Monsanto - [0 

help businesses like yours. The PartnCfship can provide the resources: 
to help your welfare 10 work program Mlcceed. 

Involvement in welfare to work is mLlch more than a goodwill 
gesture - it is a Slllart solution for business._ 

As Chairman o(Thc \'';/dfare \0 Work Partllership, 1 ellcourage 
you to join us. If your business has hired :I former welf;\re recipient 
or plans to in the future, you deserve the resources to help you suc· 
ceed. Working together, we can help our companies and comnHlIli· 
tics by making welf:ll'e to work a success. 

Sincerelv,," 

-,'. 
Gerald Greenwald, 
Chairlluln and CEO 
United Airlines 

IThe '\'clfarc to '''.u-k 
, 	 PARTNERSHIP 

1250 COllllecticlit Avenue, N\x' ," " 
Suilc (j 1() 
\XiashinglOn, D.C. 20())G 

, 
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a 58 percent of adult welfar€" Ie<ipients have 

completed high school or a higher 
level of education. 

II Two of every three women on we!lare 

have recent work experience. 

II More than two of every five families 

on welfare havE' been on the rolls for less than 
two years. 

• Only six percent of welfare redpilmt5 arc 

~n their teens. rh.. vast rn..tjorily are in their 

twenties and thirties. 

"71Jt'J(' (t" Americans wh() 1uU'( fum trapped 

ill ,IN: /i'l'tjim' J.YS{t'/N for /(J{I l4ng. Tbq umN 

!l#:W mry olliS Wdm - - 11". dignity ;hilt rome! 

from 11 dfi'£!U jolt, ~ 

~ ~.JL 
Eli Scgl/l 

"",ud",! ",ttl CEO 
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FROM MEMBER 

BUSINESSES 

How do executives 
IIH!W those on 
wolfaru1 

, 
OHQ!.HHQ 

CHAI.I.ENOES 

£vo uon '9 1lle 
ob~t:lc!t)$ 01 r,iri':g 
oif wellnre 

• 
J!oeus, 
lAl( CflEDITS 

P>:,'ks lor 
panicipating 
M;\f:loe: 

b ,sinHs:."s 
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FOCUS: TRANSPORTATION 
;\s 1"~!iIH'lId'~J1h [0 Illi" ~IWI)' llll!'Nt.lt':tlbp"rlaliHII j" 

ilillHllg lll!~ mn,;I-HH:Jl\i'!lH'~1 iUlll!!',[hlI1: w'I·.1 j"r lIWII)' 

(<lI'I!,,~r \\.~lflll"l~ 1'.·cipi'~I1I" lh Iht:~, ;'Hh~I' Ilw WH!,J..fN"'t:. 

OhviulIl'ly Ih.: 1Il'.:.1 rHr Inm"I'HI'llIlt<l1l vlIrki' II) 
n~p.i..n. cily, <l11t11",';I!." 't),pt.'ally. udmn ;WI';P\ ~n~ 

!wl",,' ,;;:n'!'d lIy IHlhlil: Inlll~pHrlali\l1l tlmu tfH:il' 
,'JI ral ;·n\III!<;ql'lrISt Iml i:V,;H ~11'\lH~ pnllli,~ II'.IllSI'HI" 

,~y!i!CtH.'i- pn~;,dll (",..I" IHU hi;.dl fnt" fOrllWl' ""dlul',: 
rp,:il'if~nh In a!J.~"I'h, 

.JUHt !low M:,'i"us u pl'obl.~m i~ Iran.~pol'lali'H) ill 

hiring SIlIlWHn,~ orf .... dral'l~~ Oil a 1lI-lIuinl ~(·;d,: 

wlwl'(: I i.~ IlHt at all 11 prublem and !O i:, H \,,:I'Y ~lI:ri~ 

<lUll III·ohl(:m. jUl'>t ,,\":1' Iw!f (:')1%) nil!'; it .I,',~i",',lly 

1m IhH ~lll'ph!J·tII" "i.j,! with ,,;:"n~l\ nf 6 ''I' 11i)!;1H'1'. 

Mlwe lklll !in.:~lhinl (Jll%) ~l.Hlg;! il;. spVticily with 
nllill~ Hf {i. 9, ('1' IU, 

t)f tlw I).!!"tlll'f"hil' 1l!I;.i!lt~SM·" ",II" ~'ay tnljjs~ 

l'uI'llItiotl 11"finildy pf<~IoI:tll.s i.l 1"...,j,II:m (rliliuj.( it f, 

01' high'!I' 'mlh.' IU"p<linl s"lIlt~)L IIWI'I~ .11'1, a 1l1ll1l1H'f 
"f .iinwn"iou~ , .. Ihl: h:~IW, When ll ... kt:rj whal !<p(·.·ifi~ 

!~lll!y 11l'~"'f~lllS I!)I~ 1,tI't~Hle~1 1)I'Hllit'm.. n'''I)(fl1(I~~~ll~ ~~il'~ 

IIII~ fullu\l'il1~: 

PERC€''l1110t: 

,'''he ~'Qli ::ani',,! ~!'",,: .. ,~ !i<l;1o '''."c!~ Vf ca- .'"","'''''6 $1';> 

"',.totl; "a~II'''rl aw, 00' '.,.. Mar my wo');pIacll a.,. 
P;.IoI<; 1'~!~>(\/\ 110.., (.:>l ¢O<OMll> drn\I>g tlwf1!l 
.-<1IldlQromjNMI HI,'So 

~lW">1o",,,d.lW::\l\lfl\eld'IOo~~ .,% 
lM:1., til ~ tx-Qi<, IItl\$~'IMIbIl $'So 

Now hmt ""~ m<:«05, ~ ""'" J'" '" sub\"I)~ 3'4 

N<) 'h~6'$ I,<;:;\ht/l 3% 

CW)( I t~', ~ 'J"" \llIrt-~, ),")ltc,' '''' Z% 

,\lauy III' llH~ Pi!!'IJI('I'~lli(lIHlhiu~~,~~j:f. han: .ill'I'lId}, 
ill~I;llIh~ll t:J't'ali\',~ .~nllltit)us lu the tJ'llll.~pprtllli"1l 

pr;}hl~:IIl, Tlw In/) l'()IHliuJb un~ pr'!M~llh:d III tlh: ful~ 
I.mini; dmrt,_ 

AOOAESSIIHJ TRAH5POATATION PROIH..EMIt 

vMic.>llX;<11 :re'A 

1J.".,{1l114;"i "':PSI""WM" M.=;~=:=; '1';~
::>'M:«N!"",nO~",_,jl<l':F\i(n ~~::........,.... _ ,e%: 

"$"'Y'·~' ¥n.:k$ au', Dllh_ i." 
!!~"hr.. hOl.". ~ e'll> 

"'II.IC~I~~! !taMiXltMlin~ ali e'Jlo 

t'im r~opl~ with lrJn~D'jrtA on "·~••••l1li11. til'" 

, 
" " 

Ih:l~.l)(ld;it!J.\ 111:1'1'1~1'liOBk II!~II ,Ito~j! ,:omitll' ofT ul' 

\\dfHl'I', will !llll 1'>11IY O!l Ilw jlfh \'I'ry lOll.).!;. 

;\ ~I!WI'1 ~"I!lli"11 r{j.llIIl'ill':~!\. I1I!'mjlel'~' 1"""lv;'­
!liN!' in tlll~ Pal'lu'~I'shil' 11:1»\ IYl'i,~ull}' I)!'.~u inili:l,,:d 
Ht n:!')' hi~h h:vd!< willtin J\ rHflllmllY HI' 1l1"t,llll1i7.ali;;n: 

fll% ..tty thaI tlu! 1'!'illl<lYY illill,llin: 1'''1' ~dtillf!: 
luy"lvl:d 1::1111': fl'\llII Cl-Xh. 0\\'11<11';', pn'Mlll.:nt;. </l' 

uth"j' ""lIi"," mHllaW~!lt<~nl: III Hfl<IIIWj' ;!i!t:;, of tJ!'WHli· 

I.d';ml~, Ih~! IHiflaliv.' !:l1t1H1 la)'!!"';, Ihtlll ml,I;HI: ltIallw 

'1),(!'lI1t!lIl .. 

(;;\'<:1) !!t;~ \'(:~\;~d il1ll~I'f:~1 f'!'Om hi~h .. I':\ld l)f~!''''1I1. 

I)~,I within 1II1'1Jl1o(~r bu~ill"~H'~.;1 ;~ 110\ ~tlqll'r;,iu[!; In 

filld ,hnl 11\11,,1 ~a\' Ih"11' I:omp;1I\i,:~ lU'~l quil!: ;,ll'ulIl!'Y 

!;!tuuuill,,;1 1<1 hil'iu1,! wl·lf.u·l~ 1't:l'lpi'~Ub. On a I~:II­

poill! ~t:al.: wlwl'P t ml~au;, miUI,J[!;!;II1'lIll i.~ no! iI! atl 
""\lImit!>:d IIlUI III 'W:{1I1~ I1IUI1"!!I~IIH~I1! I" t!~ln~nH'ly 
':;lIlllllill.~,IIH hil'ill~ wdftlj'~ I'n:lpi':I1II'1, Ih.~ .1\',:1':1/4': 

oJmmilnh!ul I'JI!ln;.;; f'm'I'H\'!lwl'"hili Illjl\ill<:;,H~S ii H 

.,nH.17,1), ;\ ;,Inlll~ nmj.)rily (tJ:')"'/i,) nil!: Ilwm"dv.,s 

wi!1! ,Itt R. 9, <II' 111 "" !h.~ ~1:lIl,·. ",ha!~ ju.~t ;,% ~i\'I: 
l'aliuJ:!~ of I. 2, ",':I, 

MAKltfG IT HAPPEN 

Whal hl!'''~' b(l,~ilH!~""~~ il)\'ol\'l'd ill 111t~ \\rdra!'~' 10 

\\ill!'k l'al'lll!~I'~11ip (1;',·ulHl,li_~hl·,l? 

/\j'j'onlil1g ,.. Ih;lt\t~ 1!Hn'l~>\'d. 111\; I)]l'HII llllmllt'l' 

<)1' IJP"plj~ hin,d 1"'1' (lq.;:anizHli;m I'>'a:-. an <I.~I;lIIlHliH~ 

;;6.. 7 ill 19Y7, Sp\;.:ili,'uUr, 2;1~ 01 tlw ·1U1I nlml'allJ.~1' 

~IWI.'{~y!:!1 r'lllnl'l lun iug hirl',lnelidy ':W.lIllU pl'''plt~ 
nff \,drill'I' b~1 Y"lIl' :11'111'-, \Vh.!11 pl'"j.'de~1 "':,,"''' 
Iht: l'a!'tH'~I'~hilii! 1~llrn:nt IIwmb.:nhtp, t!w Willi 
hi!~'", .,rr v.df.. !'1~ la~! }j~IU" 1Iy UlI~1ll11t!1' !J1!_,>i!lt,~.~I'" i~ 

lII'lId}· !:I:iJIIIH AIIt,;ri<"an~. 

! )b\'iOIl~ly, tiltH HlI!l\b'~I' i.,> ,"01111:\\,11,11 dl~~,.~pli"t~. a,~ 

~IIHdl':I' .~ompw1it\~ ,ypi,'ally hit": f,~w~~ .. '!lHl'luy~":~ pff 

w,'lfan~, wltih~ JJlIj~!~ l~lnl'lop:I-;'I!pH'rally I:all bring 
lII,my m"I"~ out(, tlH~ llaYj'!,l1: I'adl !'Ht'im:I!'" 1:011­

t ("ilHltl:~ lw""nIlJl!; 1'1 illl !lII"11I1.( Iwt:ll~ nn;II:~ll'al,tllll'~:-'" 

AVIlR!I;OIl: NUMBER OF FOAMER WIH,f'AIU 

ReCIPIENTS HUU';O PII:R COMPANY 


6'1' COMPANY SIZE 


!\t,~'" tl1~n '~ 
5(H;'l1Poy.N3 '·1 


5, 100 t101'lploy,lI)'t1 %1
, ,.101-250 "mployooe 1%4, 
2$1.409 \l,nploYllll$ II 37 , 


5(;0·20:1'] 1il1jJ;.:ry.:;~~ a:1l0 

I . 

3:XlCJ... "llphYf~'1!, =_. 

tllile Sf'ftl!!' flO,1 

http:5(H;'l1Poy.N3


• •• 

',~' , 

.:-\ .. < \VlwII reS!I,m.lenl1"> HI'I~ iI,~k;'\Il;'ltn)j"':1 how 
·t' . 

,!"mny 111~"ltlf~·lh.!il· "q':::lnl;wl Ion pll!"~ Ij, hi"I: ,]fl' wd­

:rlln~ III I')IJH, w,~ fillil "'!I'Y "l'ltltll"llg fipllf':~, '1'111' 
::I,lu:olt tltllll[U!" "I' '~Xpt:d;~;1 hi1']'" jllrl1J1" tH iLl. t'lf>ld. 
\j;L~1 ,II)}. ,,!, III,:IIIIH:I' 1,"~ilH'''s,'S t!XP""1 slillill 11<1\'<111'" 

tiJirt·,! ;'l1ynn,: "rr w,·lran" hy lilt; \~ml "llhe p·"I'. l'hii<: 
.! W;'n an: n,,1 SIII'!:. -,. , 
;-, . 
';I~rl!!!·I. r!llly 72% of 'hose hUsiIWSM$ hil"iu;,:: P('IlP"~ lilT 
:.;~jd['<ln! in I'J97 f].ITI~n',J full-Ijm;~ position;." amI Hm,,1 

F2%} FU'H\'iflt'cl h,~"lib I":ndih as wdl. This illf;,r~ 
,~1!1!'i(fl1 elHlfinns that IheM! .~[r{wtJ\ ai',: Il'uly "Iwuillj.; 

:t.lUUl"." tnWUI',j 1!1:tIlHlmi" viallililY fdl' m,wy whn lIlay 
,;'1;01 haw; lUHI Mil:!! HppOI'llInilil'S III 1111: jlll;.l,:..... 

PARTNER PERCEPTIONS 
OF WELfARE RECIPIEHTS 

" .
'.",. 
:,f);, Ilw wll<lll~. 1+tlltly pJII'tldpMlIi- f.:t:lllh:n~ is ;!J"'III 

';i'''\II~!llilll 1'0.' willfur;j n~l;il)il:nb I.. h"e<>IIl<: l;n'Ihll:II\'\: 
~'I'il;'ltl!II't''' III' 111l~ \\!H'~rUJ'1~t·, \\'IIi~u askl:~lllflw ""dl 
I~' ". , , .
,YI.H'I"ltS tnub 1-\lul dHlnll~h:n:--IIf:l'i Ill:l".:nlll~ IH~nJlI,~ "n 
,,~ , 

.lndf:ln~, l--,el'llli\'\',~ giH: hi~hec ",'\lI't~" III Ill<I~j; atll'ill­
;'i,i.~)o, wltidl "'tlj!Hl:i-t IhL. 1H>"ilin~ IJUkllliaL '1'111: f<ll!m~~ 
.Jin;; dUll" iIIus!I":lIt·s IlWllll ,.e"n~s 1'01' HII'llIlh alll'iI)lll~

't;·;. 1lI"!lHI!',~;1 <111 a IU.j!Hilll :--calj; wllf"n; I Jilf~aUS II,,! 
,:l':'HrilmH~ .I{);-:~ Iwl .:le.,,:rilw wdfiln~ n,.:il'iel!!s HI .111 

, :inti 1(1 nu'.uu. it d'~ld!l'il"~l> !lH~tIl t-_'-II·.:mdy \\1:11. 

," A'tT~I&UTI;$ Of' WELFARE RECIPIEHTS

.1' 
-:; \HllerMl CO<>U'i}I)\O; • 
,~ to I"" ..",kplocn I 

••• 
••• 

.., 

, 

.. 

hl'III"lllillll:!llItrilm["l's," '"lnJjlllliJie," (lll.i 

')':;UlltflfJ/wd f"<!Ml/ln:e" ;!d"initdr expn~:.s u hdid tllilt 
.:~~':_Ifan~ I'Ii!:ipll!III" (:.-.11;;111111.: a "Hlual~ll~ lulml' 1100l. 
:'Tht~n~ i~ I1I'1H a ~1:I1S':, !"i'olll Ilw~w sl·nn~". Ilwl SHill': 

rt:'~'1ll1l11l ~1'~H'olyt'I~'! of ....·df:tJ·l~ r"I~ipit~lll~ lin Ilol 

,1)'0'" tnw. w, WI, .·(·I~ in ':,'dr'~tHdy Ut\IjII~.-uh~11 nllin~~ 
for cmH:(:pls likl' "lllw.lfj"/lIi~/:' "u lJidim flfdl'<:ffftl ­

:',~I~IIH:H." Ull.! ""HuTwri;J(tlf'fI:­

f-1RST TOTAl" 

$/)'lJflCa MEN nON MENf10NS..,t!0ve'PP"JI1t gud;;i tilriic!J !Jllir;'lJ U% 

GOI!1IwI'iily,1"1Lid ;;'Ji1!11lI1VYU 11% 25% 

T>'l"'P<'.llIy I'bPNlV'f11 se,,,,,::,,,:; .- l;t",lo 


PO, . ­ '" Woa.l 01 '»OI!lh .. 
Wa/k·i"$ .-" .. 
Vfu lCQIO jiliN, ,. ., 

Sc>-.ooIs/<:Qi'lMNS 

Jet! ::';'.'NJ'AI,i./l!!';' ;;;'1,Ji';Y'1'I).1! ')1' <';0 .-" "20/0 

Chu.eh 

Olh>" .-'" " 
" 

{lIlt! WI\'!;I'III11';II!. ~nrillll>'~I'\'il~I~s !frfi!"l'~, Alltltlwl' :.!:i% 
dill .~OllHlIU 11 it )'.lmSi~\IIlI·~all i,wl iOJlIi. 

;\lHII}' e.\\'t;lItin~1' -e.\jll't:sp,:,1 ,I 11,:11<1 for hdp in 

;tl(~lIliryiuj!; lmtll'HHlill~ IlHlt'lIli{tf hj"l'~ ..n' .. r Ih,: \\'1·1~ 

fan: ,"ulb. jlbl 01\1: ,If M~v.~nll l~hllll'~Il~I"~ rw:illg ,:om. 
p;mit,,, s.>I4dng II, hit'e IWllple IIff wdf.II'I~. 

ONGOING CHALLENGES 

II is tHl ;;l~t;rd that Ilwl't~ at'!! ~Iwdli" t;ball;~ng'~,~ rlll;~ 

ill!; I'r"~pI:di,",: .'mpl,»)',:t·!> and wdf"I't· !'e!'ipi'~I1I~ in 

wdful"; '1, wBrk. Top ~pl·t:ifii\ tlwtltinn~ ittdlt,I.: 
I rl-l'hl'"I't~11 iOI1 for pru.'p,:d i\'t~ (~mpIHyt~t'M {I 9%). 
wOl'kt~r,~' hH~k of It·dmieul ~kill~ W llH'i:1 ,jolt 1(I*l~ 
!. 16%), '~IlIJ1["yn: IUtll ivai iUII (140/0), \H)I'kl~I';': I<u~k lOr 

1'1 hll'al jonlll IlIIekgt"fUIIII {I 2%) llllli jt.h~n'a.ltijw~" 
.skills (I (1%), II"Hvi.1 illJ! .hl )'weltt't~ rcor wnl'h!'~ (L 0%), 
,m.! a 1..1:" anh:l'pdl"lt \0 UIlY nf llw"1~ uj,,,lllCk,: Ililn~ 

,:lIlly lot·tlling,ioll apl~llj'Jml~ in I~w fil'sl 1,ldl'!- t9%). 
Wblli: 1111: majnrity nf i)IJ~lud,~" 111 Illdng fucu:-­

UII Ihe 1:llIplup:.:. wtwn "'~ lH,k n~~fIHIHI;~lItl' wlwt 1$ 
Ilw IIIUtlh'~I' "U;~ tle,:,llhal ("rowr Wt!I(;U't! n:qpiellil" 

lIa"l: arl;~I' III:illJ! hin!.1 lIy Ibdl' ,·vl1\lmni.:"" tlw 
lIa!nre u[' r'!"p'llbl!:; ,liITm'li. Ih~r(l Ih,; Pl"llilJWj' "lIli~ 
1~1~1'1I;; lW\'I: In ,j" wilh ",hat Ih.~ ,'mplu,..:l' <lr !ml~illl: 

;;.~nil:;~~ O1ip;hl om:r II) l':wiliIUIt: Ilw I:mpl ••)'m,mt !>llUw 

aliull, as Iht~ fvHuwill~ dl"I't sh,,",,:, 

TOP NfEDS til' I'Ofl'M£A W£I.I'AA£ 

AI!:CIPIEIIIT$ IJPOH tUBIHI: "UtEO 


~rtO'~/:::===::::f: ::: 

'ock or ctd;j cam II'.%< 

!'MtpfY!',l~," 
,
pw$'"WMpt'Mn.

. 

$1"01«1 • .,. 

~=.:= E!!'E '!!:'"!d$PM t~ 
, , , • 

<~": WJ1!;tI l)."k'~11 I'm' l,ri1nal'Y "Hun:;,,, "f IIHCI:Hliul Wilik "II of !ll':~I: il<'m,~ call pns!:111 jOl'mh!ahl.~
\ .. 
',;mlll""':I~~ I" h'I'(: .. if \\-dflln', !warly lIull' {,lW)il} 111<:11- chalkl!g,~~ fm' jH;Ji\'illlllll~ m:lkillg Ih,' Intu~iti\ll! (n,lll 
'~' w.:lf .. n: In \\ol'k, 1">111111: 1In~ [o1'I.lllal;: !:mlllgh 10 fim! 

lQqll SSfI'lEfI l,e.! 



j'"a'" '''II,!' , ___--'..:.J14 ' 

FOCUS: TAX CREDITS 

Iii alt dfm'l I, ••'II,·mlt·llf!l~ jlclntln htl~ilW~lij:1i III j .. in 

Wj~,ran~-I'I-",wk IlIiljllli\I:,~. til<! fl"lt'ful ;::IIH~I'!)!).~~nl 

h'll:;- !'1'\lah!i~h\~d .~ll\!·nlllyl'{!~ HI' lax "I';~lliLs whidl 

l:O;llplullr" ";lIl lalv: mh';ll1ll1gt: "f r".. 1<i!(:I, I'rwmer 

wdral't' 1't:I:ipi(~1I1 ilif.~(t 

Ih'spit<: llw:M: il1qmti\'~~l', lI:lI" than mw~qll;\I·t~I' 
(22(1k,) OIl' ~l!rv;;y Jld 1'111:1 pH1i1 ~ HI] IIH~i I' org.wi:mtioll 

lws ~:\'I'r iI<~.·.,~".!\1 dtlwl' Ih.: \\',,1'1.. 0pplII,t;lllity '1l1\ 

C.'cd'l (WOTC) or til!: Wdriln~ I" W"d. -Ile.: Cn:.lil. 
. AIII)ruxim:lId)' IlUlr (tl i'Yn) an~ uwm'.! IOf tIll! ':I·.~,I~ 

iL~ hn! IH:Vt:I' IU'r:j~~~I:\1 !lwlIl. wlia,: ali uwny 1\'1 I B'/() 

lill}' tIH'tY ha\,l~ IIHt IH':lnl of th.: l:r.'llib.. 

Pa rllll~I'sll i II II! I"i!J(:~M~~ will< !iiive 11,.1 11 <' r:~!"~",,:.1 

Ih.! WOTe 01" Wdrtln: to WI'"'' Tn... Cn:dit #n: it 
IHlIllI)!!I' "I' ,','a"Hlh why Ih~:)' hUH: tlUl I'lU'fidl"Itt:,I, 

whirl! 111'.: iHU~lnllt'd ill lilt: dmrl judo\\', 

, , 


\\'11'!11 "H: lI~k tllj~ gr')1I1' wlml wontl! IlHlli, all: 

Ilwtll hi Wt.t! adl'unlag.; HI' Ilw ,n'nilullll: la-, nl:,lih. 
n:'~lmll::"'1' ,·,'(tkl' tU'Hmulthn:t: t",:y haITier",: 

• I'ifiJJ'lIHltiml. ,\Itint !hilll 011<1 qUdl'I<:I' (27%) ~lly 
Ilw)' Iw,·d IlI,Wt: inf"j'mnllo!l aluml Ilw 111-' I:n·dlt.. 

gl~IH:I·.dly. iuf"rllHitiHIt allHlIl huw '" id.:lllify di~iljk 
pl1i1!lltilll ;;lIlpl<l}'>t'~, amlinful'lualiuli ah<lut Imw III 
d.:l':fmin.' wlwlllt:l' 1111:;: IjlHI!ify 1'"" lht: j:I'<:,IiI~. 

• IIlri1l# t';mp/o'y{~r~\ Wlw (hw/(h. Nj~;II'ly \Jill: ill 
lit,,; (19']:'(,) !!lit: ('6ltuH')' hltl'l'i,:l's ill r>lliliug: all.! hil" 

in~ 1":('1,1.: WitH Ijllll!!r)' JI~ wdl H~ l';:tllining Iwupl~: 
(Hllg l~fI'ltlglr hi IW{:OItw digil,J" I~w Ih,: .:I'I·.iih. 

• HI!d Tape / 1·j(t('I~.[III';!,~. Tlh'.n: i~ n ddillite IW!'i"~II. 
lloll thai '1Iiallf)'llI1; rot' iiIlllllt'<),,!~~~jllg ,Iu; tux ':\'!'jl[1.-; 

iIlV"lvl:s a l:"m"li(,ilh'.llwH"I',llIn~, 11~ ,!XjWl,.,I;<;,1 loy 
tlh~ 11% wh .. ~a)' ~iu;l'lif)itlg the Itr,,;:~',lm'(l ,,,mit! h.~ 
H pdm,; moth'Hliorl (ur In~ill;':' .~d\'(\!llil!!'; "I' Ih,: 
ITt'lliti", • 

;:IJJI,I.,}.:r., wIlli "rfm' pnlp;nlms whi.:h Ilrlll a,Mn'~,., 
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The Welfare to Work 
j> ART N E R S HIP 

Below are brief description of the welfare to work efforts of some of 
today's attendees. 

I	Associations 
These associations work with The Welfare to Work Partnership to promote welfare to 
work to their membership. 

American Society of Association Executives 

Council of Growing Companies 


National Employment Opportunities Network 


National Retail Federation 


IBusiness ·Panners 
Aetna 
Aetna hired 26 welfare recipients in 1997 and has hired 17 so far this year for jobs 
paying between $15,000 and $23,000 per year. 

A.G. Edward. 
A,G. Edwards is in active partnershJp with various community organizations that 
work with the unemployed or disadvantaged populations. In addition. A.G. Edwards 
participates in a government initiative designed to encourage businesses to train l hire 
and retain welfare recipients. . 

Ammirati Puris Lintas 

Advertising agency Ammirati Puris Limas produced The Partnership's print and 

television PSA campaign; donating its time and more than $360,000 of creative fees to 


The Partnership. 


Bank of America 

Bank of America has recently launched welfare re<:tuitment and retention programs in 

Dallas. Seattle, Spokane, Chicago, Phoenix and San Francis~o. Each program has been 

specifically designed to meet the needs of the business and community. 


Beverly Healthcare-Manhattan 

Beverly Hea1thcare~Manhattan hired 18 welfare recipients in 1997 and plans t? hire an 

additional 40 in 1998, Beverly's welfare to work retention rate is identical to its non· 

welfare retention rate. ' 
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Borg-~tarner Protective Services 
Borg~Warner Protective Services hired ll026 welfare recipients in 1997 and plans to 
hire 1,000 more in 1998. Borg~Warner's 60 percent welfare to work retention rate 
easily exceeds the industry average. 

Boscart Construction, Inc. 
Boscart has been actively involved in seeking, training and retaining former welfare 
recipients since joining The Partnership. Boscart has employed 10 former welfare 
recipients as laborers, receptionists and apprentices. Boscart is currently working with 
several churches in the Anacostia area of Washington. D.C. to pursue resources that 
will allow them to engage in training and development of potential workers. 

Burger King 
Burger King's company owned restaurants have hired 6,200 welfare recipients sluee 
October 1996. Welfare to work hires have a higher retention rate than all other 
employees. Burger King has committed to hire 10,000 welfare recipients annually in 
franchise and company owned restaurants. 

Cal Insurance 
Cal Insurance hired and retained two welfare recipients in 1997 for jobs paying $24,000 
per year. 

Cessna Aircraft Company 
Over 200 of Cessna's employees are former welfare recipients. This year Cessna 
opened its 21" Street Training Facility that houses its welfare to work program. as well 
as an on~stte child care facility and housing units for employees, 

. 
Chambers Associates 
Chambers Associates worked to coordinate the development of a toll~free tax credit 
hotljne for small businesses. The Partnership and the National Employment 
Opportunities Network (NEON) developed the hotline. 

The Chase Manhattan Corporation 
The Chase Transitions program seeks to create an employment pipeline of qualified 
candidates by recruiting and retaining people on public assistance. The first year goal 

•• 	 for the program is to hire 100 welfare recipients as branch tellers, caU center custa'rner 
setv;'ce representatives and staff for operations functions. Chase wiH partner with not­
for~p.rofit employment training organizations ta develop training programs tailored to 
the requirements of each business unit. 

Citibank ' 

Citibank has undertaken hiring programs'in many of its business locations tn the U.S. 

Citibank works with £or~profit,;md not.for~profit service providers. as well as with 

local colleges and community colleges that provide training for entry-level jabs. 
. 



C & S Paving 

C & S Paving works extensively [0 provide employment opportunities for parolees. 

To help ease transportation burdens, C & S provides a vanpoal to take employees 

from their homes to the job site. In addition, C &; S offers training to employees 

which allows them to progress to higher paying, higher skill jobs. C & S has hired 

dozens of pa'rolees. including four in 1997. 


cvs 
CVS hired 1,133 welfare recipients in 1997 and plans to hire 1,500 more in 1998. 

CVS's 65 percent welfare to, work retention rates stands in stark contrast to the 100 

percent turnover rate for non-welfare employees. 


P&'B Transportation 

F&B Transportation provides welfare recipients with rides to and from work. job 


- interviews and day care providers. The company has hired four welfare recipients and­
has retained them all. F&B founder Eloise Blackmon is herself a former welfare 
reClplent. 

General Converters & Assemblers, Inc. 

GCA has hired over 1,200 welfare recipients since the mid-1980'st and currently 

employs over 100. GCA has hegun construction on an on~slte child care fadlhy for its 

employees. 


Gloucester Co., [nco 

Gloucester's TemtrttrPerm program allows welfare recipients to obnun temporary 

placements that can lead topermanent positions with the company. Gloucester plans 

to hire fo'ur welfare recipients in 1998 . 


• 
Hyatt 
Hyatt'hired more than 200 welfare recipients in 1997 and plans to hire an additional 
500 in 199~t Hyatt maintains a 58 percent welfare to work retention rate. Hyatt is 
also pannering with CIC Enterprises and The Partnership to devel~p a service 
provider guide for the Washington. D;C. area. 

Hygienic Service Systems 
Hygienic Service System's welfare to work program boasts a one-year retention rate of 
approximately 70 percent. That rate easily exceeds the company's non-welfare 
retention rate, Hygienic plans to hire another 12 to 15 welfare recipients in 1998 . . 
Just Nails with a Gentleman's Touch 
Just Nails, an independendy owned beauty salon, hired six welfare recipients in 19971 

retaining them alL Just Nail's works with Howard University and an area beauty 
school to identify and train potential employees. 
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Kirkwood Insurance Services Company 

Kirkwood hired three welfare recipients last year and has retained them all. Kirkwood 

plans to hire another welfare recipient in 1998. \ 


Loews Hotels 

Loews Hotels and the Greater Miami Hotel Association will lead an effort of nearly 40 

hotels to hire 800 welfare recipients by the year 2000, and plans to use this programs as 

a model for other cities. 


Manpower, Inc. 

Manpower provides temporary placement and free training to thousands of welfare 

recipients. Manpower recently began a program to open offices in impoverished areas 

and recruit residents as employees. 


Marriott International 

Through its welfare to work program, Pathways to lndependence, Marriott has hired 

more than 1,000 welfare recipients. Welfare to work hires maintain a one-year 

retention rate of close to 70 percent, which easily exceeds Marriott's non-welfare 

retentIon rate. 


Monsanto 

Monsanto, a founding member of The Partnership, will hold a service provider 

training session in Chicago on May 28. Nearly 300 service providers will learn ways 

to improve the services they offer to Chicago area businesses. 


Nationwide Laundry . 

Nationwide Laundry partners with America Works to place welfare recipients in jobs 

with the company. Nationwide has hired four welfare recipients, all of whom are still 

on the job. Nationwide plans to hire between ten and 15 welfare recipients in 1998. 


New England Electric System 

New England Electric System w.orks with a local service provider to provide training 

and work experience to welfare recipients. NEES hired 11 welfare recipients in 1997 

and has retained them all. NEES has also provided internships that have led to jobs 

with other companies to a number of other welfare recipients. 


Pacific Bell 

Pacific Bell hired 99 'Yelfare recipients in 1997 and has hired 20 more this year. Pacific 

Bell's 61 percent welfare to work retention rate is nearly identical to its non-welfare 

retentIOn rate. 


Production Products 

Production Products is an active member of the Mid-Tee Consortium, a non-profit 

organization that provides industry specific job training to welfare recipients seeking 

entry into the manufacturing industry. Production Products has been engaged in 




, 
hiring wel{are recipients for many years and bas hired more than SOO former welfare 
reCIpients. 

Rachel's Bus Company " 
Rachel's Bus Company works with community~bJ.5ed organizations [Q extend job 
opportunities to welfare recipients through job training, job skills and work 
experience. In 1997, Rachel's has hired ten welfare recipients. retaining five as fuH­
time office staff and school bus drivers. Rachel's founder Rachel Hubka has recendy 
opened another bus company and plans to utilize welfare to work employees to fill 
new pos1tlons. 

Rehab Options 
Rehab Options hired five welfare recipients in 1997 and has retained them alL Rehab 

'works with area service providers to screen potential employees, Rehab expects to 
hire two more welfare recipients in 1998. 

Salomon Smith Barney 

Salomon Smith Barney hired 52 weHare recipients in 1997 and plans to hire 65 more in 

1998. The 92 percent retention rate for welfare to work hires exceeds the non-welfare 

retention rate, Salomon Smith Barney panners with Wildcat Service Corporation to 


provide training a~d work experience to former welfare recipients, 


Time Warner 

Time Warner will be 'the sole media outlet airing The Pannersbip's television PSA 

campaign until mid-June. 1998. Time Warner also established its own welfare to work 

program this year. 


The TJX Companies, Inc. 

1]X has hired more than 3,000 welfare rec.ipients and plans to hire 51000 by the year 

2000. The company's 52 percent welfare to work retention rate easily exceeds the 

company's non-welfare retention rate. 


United Airlines . 

United Airline, hired 535 welfare recipients in 1997 and has pledged to bite 2,WJ by 

the end of the year 2000, United's 68 percent welfare to work retendon' rate is more 

than double it's non-welfare retention rate. 


United Parcel Service of America, Inc. 

UPS hired more than 11,000 welfare recipients in the last 17 months, Part~time 


employees start wi[h full medical benefitS and job sharing options: The welfare to 


work retention rate exceeds that of non~welfare hires. 
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Wal·Mart· 

Wal-Mart hired 3.5,941 welfare recipients in 1997 and plans to hire 37,000 in 1998. 

Wal-Mart works with local service providers to source applicants. Wal-Mart assigns 

sponsors to all new welfare to work employees. 


Xerox Business Services ' 

XBS hired 105 welfare recipients and in 1998 they plan to move 300 ~relfare recipients 

into the workforce. Welfare to work hires maintain a 90 percent retention rate at 

Xerox. 


IService Providers 
America Works 
America Works placed more than 1,4QO welfare recipients in jobs in 1997. Average 
salary for Amerka Works clients is $9/hour. The company's three-year retention rate 
is 82 percent. 

Caliper Human Strategies 
In addition to working with companies to successfully match welfare recipients with 
jobs. Caliper hired and retained one welfare recipient in 1997. , 

Chicagoland Business Partner, . 

Chicagoland Business Partners works to centralize and coordinate the busJness 

connections for hiring welfare recipients. Business Partners worked with ~he 


Partnership and Sears, Roebuck and Co, to develop a comprehensive guide to service 

providers in the Chicago area. 


Goodwill Industries International 

Goodwill operates welfare to work programs in location across the country and has 

helped thousands of welfare recipients find employment. 


San Francisco Works 

San Francisco Works helps San Francisco area businesses implement welfare to work 

programs, San Francisco Works plans to move 600 welfare recipients into the 

workforce in 1998. Currently, their welfare to w~rk retention rate is approximately 

90 percent. 


Washington Work' 

Washington Works is a non-profit group that works to move families from welfare (0 


wages. The organization provides job-readiness training and placement for TANF 

recipients, Washington Works has hired three welfare recipients in their own office. 




· . 

Wildcat Service Corporation 
Wildcat is a white-collar employment service for welfare recipients. In 1997, Wildcat 
placed 600 welfare recipients in jobs with salaries ranging from $18,000 to $30,000 per 
year. Welfare to work retention rates average between 78 and 94 percent. 
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The Welfare to Work Partnership 

Business Partner Profile· 


, Welfare to Work Event . 
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Key Profile Information 

• 	 5050 Business Partners representing almost 10 million 
employees nationwide. 

• 	 Business Partners are from all 50 states. 

• 	 86% of Partners have already hired or plan to hire in 
the coming year. 

• 	 76% of Partners who have hired found new hires to be 
good, productive employees . 

. 
• 	 135,000 former welfare recipients were hired by 

Business Partners in 1997. 

• 
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Key Profile Information 

• 	 72% of Partners have fewer than 250 employees. 45% 

have fewer than 25 employees. 

• 	 72% of Partners offer full-time benefits for their welfare to 
work hires. 

• 	 72% of Partners offer medical benefits for their welfare to 
- work hires. 

• 

• 	 The leading industries for hiring include the service 
industry, temporary statTing, manufacturing, health care, 
and retail. 

• 	 The Partnership represents 38 Fortune 100 companies. 

• 	 The Partnership has 26 Governors on its Advisory Council. 

o o 	 o 0, 
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72 % of all Partners have fewer than 250 
employees~ 45% have fewer than 25. 
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The leading industries for hiring include service industry; 
temporary staffing; manufacturing; health care; and retail. 
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The Partnership is represented in all 50 states 

Note: Mid-West area includes Indiana, Missouri, Wisconsin and Illinois, where The Partnership has 

held major business events. 

Pacific 

25% 

19% 

Mountainl 

Mid-We 
44% 

I!I Mid-West 

o Northeast 

• South 

o I'acific 

• Monntain 



The White House Event 


At the conclusion of the Carlton Hotel pre-event, please proceed by foot to the White 
House, East Executive entrance. At the entrance, you will be asked to present photo tD. 
and you wHl be cleared into the East Room of the White House. The White House event 
will begin promptly at 12:30 p.m. 

Proceed down l6th Street, N. W. toward E Street, veering left around Lafayette Square 
Park:. Pass the park walking toward the White House. The East Executive entrance to the 
White House is across from the Treasury building before E Street. N. W. 

Following is a map: 

KSTREET 
-:-1 
.',' i 

"'';-::-'7,;:'~ 

~:~-:~L.' ~ 
:~ i 
:A 

T::":", '" 

,.,' . ':': ',:1 

.---.- ... 
. : 1 ~~;·{iL~'.~:J 

.," -
Corcoran. 

~:'; ~~~f~~Jt 

., .: 

*Board members enter at the Northwest Gate of the \Vhite House-please see 
Welfare to \Vork Partner-sbip staff for directions. 


