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The Bottom Line For Better Lives

A Report to The President on Welfare to Work
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“From now on, sur nation's answer (o this great social challengs will wa longer be a never-
ending cycle of weifeere, 15 wifl be the dignivy, the pavier anid the ethic of work, Teday, we
are taking a historsc chauite 1o make welfare what i was meant 1o be: a sewond chancs,

mot g way of life”

— Presidens Witliam J. Clinton, August 22, 1996



CX FINAL TEXT B/17/00 %:%0 B4 Page 2 EIB

TABLE OF CONTENTS

-

A Letter to President Clinton
Executive Summary 4

Lessons Learned 8
* Lasson One: Wellare to Work s 3 Smart Solution for Business

+ Lessors Twor What Employers Value i job Applicants May Surprise You

* Lesson Theee: Public-Private Partnerskips Are Critical to Success

# Lesson Four: Retention and Promotion Strategies Pave the Way to Weil-Being

* Lesson Five: Small Businesses Need Special Hefp 1o Banefit from Welfare so Work

Recommendations 21
+ Reauthorize TANF Block Granis and Spend the Monay Responsibly

# fired the Right Balance Between “Work First” and Pregaring for Work

4 Support hew Workers in their Transition to Self.Sufficiency

& Make the Systern Work Better for Emplayer andd Employee Alike

® Strengthen incentives for Employers Lo Keep Hiing

# Provide Extra Help for Small Businesses

+ Help Break the Cyele of Poverty ‘

+ Target Special Help w the Fathers of Children on welfare

+ Build on cur Progress

Conclusion ' 34
The Volces of Employérs 36
The Faces of Welfare Reform £

The Welfure 10 Work Partneeship

—4—

m_$_



CX FINAL TEXT B717¥/700 230 P4 Page 3 $

H

’}"‘&& Welfare {o Work
PR EE S B 1P

HD d

Ay 27, 2006
Dear Rdr, Presiclert:

The repart beore you contans gne main corchision: We hove mads sagraﬁcam progress loward e
ing "welfare a5 wo know it but maore werk needs 10 be done,

Four years aqo, you sigried inta kiw a rigasire that was buall o 2 drnple but profound premise;
Thet every Arngrican able to work anct suppon & Raenily must do o, ang that welfars would here-
aher serve ag a second chince, not o way of life. Under the Persanal Responsibificy and Work
Dpportunity Reconcilialion Act, economic suppoern from the gévernment would no longer be a
rrgtter of entilernernt, which rmeant that individuals who formerly relied o it to make ends meet
wandd need jobs instead,

Too dheliver on that part of the bargain, you appeated 1 leading Armernican businesses Tor halp. [y
g, fee companies - United Aidines, Burger King, Monsanto, Sprnt and United Parcal Ssrvice -
ook the st andd created The Welare 10 Wk Partnership,

Qrr yoisgioon wazs singder To ralivate srnglayen o hire welfare recipients and to give them the toos
thiey needsd to succsed, We apgraached the Lask methodically, fist breaking down long-heid myths
aboct thase on publc asistance, s helsing businesses understand how their bottorn-ine inpec-
thees gondcd b servedd by turring (0 s new pool of workers, We thean connected thern with cormmu-
nity panners wio wixk? find, rain, ared send therm the best job appiicants, and promotest strategies

that coukd help cornpanies ke el v wivkens on the job over Bme and, ideally, advance them

up the coreer Bagdder,

We are plessed to o you that we've made et prograss, Mare than 20,000 Amedcan emploven
nave joiretd our effort, pledaing to bire 2t least orw penson from the welfare rofls. They represent gt
industies, andi sl o Main Street 1o Wal Strsel. Together, they've opened doar of opourtunity 1o
an esimated 1. immmme&«mmmmﬁzm&mﬁmmmm
s dewaiod Bater 1 this repon,

W are provd 19 have belpest many Arrericans realire the promise ermbodied in the very title of the
1996 L - 1y 2ake personal respansibility for themsebas and their fanefes, angd (o e work
opgortunity and the digrity that commes fom saming s paycheck, But ke you, we ars well awame of
a promiss that has et t e reslized for 00 many of our lefiow ciizens, B s this oo That peapls
whi work Raret and play Dy the rdes shoudd nat b in poverty.

As emplayers, we alone cannot g poverty in Amenica, Sut the irporiant lessons we fiave leamed
abowt hosw 1 move people from the welfare rofls te our payrolls can guide our way as wa mowe fos
ward, These lessons can be applied to el millicns of dtizens in addition 1o those wha as leindng
the wa¥are rolls - citirens whio still fve on the margins of Arerican e, They can also inform reresesd
effonts 1 el former welfare recipients, 100 many of whom ¢ontinue 10 struggle The egimated 40
percent whio dor't Bewd steady jobs oo leaving the rolls; many of those who are Brely 10 retun 1
* gk apsisanoy before king: and espediatly thase who have left weare for work but moved into the
rorrks «of P “wirldng pooe” Yo help these famifies, we roust all do our part while we have urgirecs-.
eetadd budgatary resources and broad pubic wall behind us.

. Presicdent, The Martrwrsiip tanddi ready 1o belp you. your administration, your successar, the
Congras, Jocal servics promviders, srplayen and other government badies build on the remarkable
wmmmww&

2 st Wt

€5 Segpat Laxald Ceneoreaid
Prasichens anet (RO Crarrean Emeduss, United Aldines
Thee Wekaem 10 Work Pastrarshin Craimnan, The Wellame 1o Wik Patnorgeln
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EXECUTIVE SUMMARY

“We connot be the kind of Lourtey vee wont to De f we're content 10 kove people behing. .,
We hove the knowledge. W hove the resources, We have the sirang econamy Ihat gives us
time fo focus. What we need now s comemitment, WeTe asking every company ouass the
countny o mw Parrerchin”

= Lerakd Graenwald, (halrman Emerites, Urited Aldines
Chairman, The Welfare to Work Partnership

“Weifare to work s the perfect exa:?%pfe of how two supposedly diametreally opposed goals of
1
business ~ making money orid being socially responsible — con intersect int o meanisghal way.”

- Jonathan Tisch, President ard 8O, Loews Hotels
Vice Chairman, The Welfare to Waork Partriership

el

fis a rare rorrent when i vexing sotisl problem and & compsellivgy business need afign
1o create positve change. Swch an opportunity presented el In 1998, when Congress
passed and President Clinton signed the Personal Responsibility and Work Opporturity
Recpncifiation Ack, reversing Six decades of wellare policy, The new law croated 2 histonic
challenge for the business cornmunity 1o hire those who would now be feaving the wel-
fare rolls in farge namrbers. And, fortuitously, & created an unprecederted change for
employers to fill their payrolls with new weorkers, just as the booming esonomy was rmak-
ing that job mare difficult than ever,

. In the four years since, the country has witnessed dramatic changes i welfare & we knew
it. Welfare caseloads have plurmimetad by nearty hat since 1998, and the mujority of adufts
whio are now off the welare rolls have gone w work. In May of 1997, The Welfare 10 Wk
Partnership was creatend 1o evhatate and encourage ermplovers 1 consicer hirng S new
source of workers. I three years, moee than 20,000 employers arswenesd our ehislerge and

cornemitted w hire arvd retain Inrner welfars reciplents. Daping that serioed, they hired an

estirnated 1.1 milion new workess from the public assistance rofls, Wa ars pleased o be at
the Forefront of this st sociaf revolition, The significant role cur commpanies - and many
other American businesses - pAay in hifng, retaining, promoting ard benefiting from these

. hiew workers inapices this report.

In the pages that follavy, we gutline sorme of the mostimportant lessons deawn from our
sxperiences to date. We explain why The Parinarship’s comparnies believe:

v

# Welare 19 Work § 3 Srmart Solution for Bugness;

# What Employers Value in job Applicants May Surprse You,

The Welfare 1o Work Partrership
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EXECUTIVE SUMMARY

#* Public-Private Partnersfsips Are Critical & Suggess;
+ Retention and Proration Strategies Pave the Way w Welk-Being; arxd
* Sl Businesses Need Spa:iai Helpy to Benefit from Welfare 1o Work.

W ate afs GLAck 10 acknowdedge thiat the Job of ending 3 failed welfars system s far frorn
compteie. impartant challenges Be aheged, Aot twa eriliion farmifies remain dependent
on the federsl Ternporary Anisiance for Needy Famifies (TANE} prograr andd, 48 empioy-
e53, we e well aware that many of them wil face difficult barriers on thelr raad 1o work,
We aiso know that tos many ingdividuals whxy have lsft the rolls eventually retarn, Perhaps
the mogt ariticel challenge, bowever, & In supporting large nambers of our fellow
Americans who have "done right” by thei famiies and worked hard to leave wellare, anly
10 find themselvet struggling 1o mske ends maet. Ag 8 nation, wa owe these indbdduals
more; wogether, we Lan do thore 1 help thers achveve lasting inddependance.

To miove the agenda Porward in pursult of that goal, we siso offer a series of policy rec-
ommendations 1o Congress, federst officials, state and foral lpwrnskers, the senvice
previder comnunity, and empiovers thermseives. Thw Pannesship aned i3 companies
beiieve that anly by working together ~ with nieither partissn nor ideclogicsl differences
- gan we complete the ambiticas agenda of welface reform. Our recormymendstions
include the fofiowing:

+ Reauthorize the 1996 welfare law and bold the Bne an funding o assist those stil
in need, When Congress revists the 1996 law in the next two years, it should not
reduce TANF block grant funding despite Jerge declines in welfarg Cases. The nations
imvestrivent should be sustained to help states Laciie the difficult barrers faced by the
"hardest to serve” recipierts remaining on the rolls and those who have already left,
States, for their part, should move expeditiously to speod their TANF aiocations on
services most vital to welfare recipients and to all low-wage workers. Any effort by
states to use TANF money for ather purposes should be strongly discouraged.

+ Do more to prepare welfare recipients for long-term success before their first day
of work. Lawrnakers should atso find a better halance hetween the strict "work first”
philosophy at the core of the 1996 law and move intensive efforts 1 prepare welfars
recipients for refiable and better-paying jobs. While The Partiershin’s companias
Believe most recipients should be recired ta waork and are eager 10 smplay these new
workers, many bave corme to see the practical irmdtations of a program that, insome
cases, pushes recipienis into jobs before they are prepared 10 succesd in thern,

|

The Welfare ie Work Parinership
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EXECUTIVE SUMMARY
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# Heln address the biggest obsiadies to work - child care and trarsportation - and
o maximize small business involvement in welfare (o work, Lavrrakers should
sistain or, ideally, increase resources for a range of programs that beip fommer welfare
recipients stay on the job. Partiership Campanies call lor increased smphasis on ¢hild
<are and trensportation aid, as they are (Grviistenty the wo biggest challenges ading
new workers, We alio ask for help by government bodies and other employers to
ensure that smail businesses - the engine of b growth in Amenica - can scessfully
hire disacvantaged workers.

* Do more to "make work pay” for empluyees leaving the welfare rolls. Congress,
state and local lawrmakers, and service providers must maxirize a ange of supports
that help former recipients keep their jobs and leava welfare behind for good.
Partnership companies call on Congress to increase the Eamed Income Tax Credit for
low-wage workers, and on states to enact such refundable credits of their own, We also
wrge staikehclders to aggressively promote vatuable work supports like Medicaid, the
Children's Health Insurance Program and food stamps for alf famities who need extra
SLpPO on the mad t© permanent self-sufficiency.

The Partrigrship and it business keaders share ather recorrnesdations with those in a
pasition to alfect change, induding strategies 1o sreamiine the warklorce andt taining
systers, to reach out to the fathers of children on wiellare, and to bulid on the progres
to date with efforts 10 assist mlliors of other disadvantaged Arowricans.

Finally, we kngay that the lsting success of welfare reform <an be maasurad most deas
srmtically by the individual Bves it changes for the betler. Irs the latter saction of this repon,
we highlight the stodes of some people who arg on thelr way o caiming the Americen
Dreamn for therrselves and their famdfies, and the estimonials of companies that have
prekiclly given them that ¢hance,

i

The Welfare tn Work Partnevihiy
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LESSONS LEARNED

1

s
LESSGN 1:
Welfare to Work Is A Smart Solution for Business

"Qur UFS welloeg 10 work program fexisns] for g simple cecron: We need dedicoted.
reboble peaple. We've found that secruiting wellare recipienis i« good fer them ond
oot for our comminitiet - ond we'te © betler busngss betowse of 1.7

— fames ¥ Refly, Cf:aifm:zn and CEQ, umiteef Poreel Service of Amerite

’d

Before the Persoral Responsibility and Work Oppormunity Reconciiation Act of 1996
was signed into el most Amestans viewed the welfare system as 3 fallure,
ineffective and ¢ostly, it rapped miflions of Americans in a vicious cycle of depend-
ence. What started with good governmant inteations had wened into 2 System in
which paranis lost hepe in the present and childran lost 3 change 8% a fulure,

While business leaders sympathized with the plight of families mired in poverty, the
cationale for hiring welfare redipisnts would have 1 be based on something more
than compassion or chatity, It ?’tad 10 make good Ixaingss sense. Thanks 1 a boom-
ing economy ar & recocd [ow unemplayment rate, American busingsses desperately
nesdad more workers to sustain and expand thelr worlforgs, i this nontraditional
source of fabor cauld help the bottam fine, employers would do their pant,

That tusiness imperative « combined with the passage of the new law and a series
of impassioned public chaflenges from Presiders Clinston - persuaded more and
more employers 1o tum to the welfare rolls for help,

Three yaars of avidence is promising. in an efford o track the success these
smployers enjoyed and the chalierges they faced, The fartnership hired Wirthiin
Workbaide, an internstional polling firm, 1o monitor their progress, Ongolryg tale-
phone surveys of Partnership business executives by Wirthlin have documented sev-
eral fassons about why welfare ?{irirzg makes sense, including:

* Farmer welfare recipients make good, produciive workers, Fully 80 percent of
Purtnership business Teaders Call their new welfere hires "gcod,';}méustivé
smployees.”

¢ Their job retention rivalz —and often exceeds - that for ather antry-tevel
worskers. Typically, bevween 60 andd 63 parcent of Partnership smplovers say thalr
welfare to work hires stay o0 the job as long as = or ipnger than ~ their non-wal

The Welfure ta Wark ?wmersfﬁ}}
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LESSONS LEARNED

fare peers. That translates into a more stable workforce and a stronge; bottom
line, especially in the retail and hospitality industries which typically struggle with

b

high employee turnover.

# Welfare recipients fill an urgent labor need at a time of historicaily low unem-
ployment. The Partnership’s Business Partners have hired 1.7 million individuals
from the welfare rolls. While this new peool of workers has helped address their
immediate labor needs, more than three quarters of Partnership businesses tell us
their company or industry continues to face a labor shortage. It is no surprise, then,
that 70 percent intend to hire additional welfare recipients in the year 2000, In
fact, despite the steep decline in numbers of adults left in the public assistance sys-
temn, two thirds of our businesses believe they can "centinue to find and hire good
employees off welfare now and into the future.”

Employers see the value of investing in their new workers. The fact that many
employers invest substantial resources in their welfare to work hires suggests that they
see these new employees as valuable assets. Business Partners have 'eamed that pro:
viding competitive benefits for all their workers will greatly improve overall morate and
loyalty to the cornpany. Among Partnership companies:

+ The average starting wage paid to those hired from the welfare rolls is 37.8¢ an
hour, and, for those eaming a salary, a much better $19,641;

+ More than 74 percent offer medical benefits to their welfare to work employees,
and 88 percent of Partnership businesses cover the employees” dependents;

+ More than 52 percent offer formal or informal mentoring;
+ More than 44 percent offer a 401(k) match;

+ At least 22 percent offer other financial supports, which can include loans or lines
of credit to buy a home, a cas, or other necessities, and 13 percent offer company

stock options; and '

+ Nearly all - 91 percent - provide tra.ining and other supports that can lead to job
promotion.

Companies are documenting the bottom-line benefits of hiring welfare recipi-
ents, The large majority (81 percent} of Partnership companies report that their wel-
fare to work programs have been fiscally "cost neutral” or have even saved them money
— even after the expenditure of company resources to provide additional training, men-

1

The Welfare to Work Partnership
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LESSONS LEARNED

'

1%

toring, and generdl support 1 ensure that former welfare recipients stay on the job,
Ard corapardas ceport thal stong retention among welfare hiras ¢an translate into subs
stantial monetary benefits, These include lower staff tumaover, less money spent eecnuit-
ingy and replacing employees, and less mongy wasted on training workers who leave
befors cormpandss rean a ratur on thelr westment,

Government hifing incentives <an pay ofl, foo. Many companies are 5o earn-
ing valuable ax refunds - up (o $8.300 per employee « through variows financial
incentives, most notably the federal Work Opportunity and Welfare to Work Tax
Cradit programs. 3ome businesses are putting these hiring bonuses to goad use by
recyting” the money back into their weifare hiring initiatives — using & to defray
the ot of joby training, for exarple, or Lo offer new emplovees vital catention sup-
ponts ke transportation or child Care assistance. Many eore amdd be receiving
these helpful hiring subsidies but are not now taking advaniage of them for reasons
detailed fater ies this report,

{ither Partnership businesses hisve learned that guvernment wage subsidies - or work
supplermnentation programs - can favorably impact their bottorn line, tog, By reim-
Brersing aes esnployer the valug of the welfare and food stampy benefits that woukd have
gone 16 a newly hired welfare recipient, these programs hielp underwrite the salary of
the new worker ~ providing addiions! ressurces during the Bt few munths on the
jah. £or these employers, this is more proof positive that welfars 1o work i & smiant solu-
tion o thelr business nesds,

The Welfure tv Wark Partnerchip
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LESSONS LEARNED

LESSON 2:

What Employers Value In Job Applicants May Surprise You

“t have learned that many welfare recipients need training beyond the nuances of
‘having it your way.” We work with service providers to help welface recipients learn
life skills before they <come on board, Then, our managers help them transiate those
skills to the warkplace. Any Partnership emplayer will tef you that this training is the
most crtical aspect of a weffare to work program.” )

- Ron English, President, Ron-Bar inc., Burger King Franchisee

o

Success of the nation’s boldest attempt to ¢hange its weifare system depends on
the willingness of employers to give recipients a chance to prove they can
become valuable employees. If that was so in previous attempts to overhaul wel-
fare, it was not always reflected in the way recipients were prepared for the work-
place. Indeed, the weakest link in earlier reform effarts may have been the sys-
tem’s failure to take the needs of employers into account.

The Partnership believes that the experiences of our Business Partners must play '

arole as the nation’s weilfare program continues to evolve. For example, in the
last few years, employers have reported important - and, in some cases, surpris-
ing - lessons about what they are locking for in prospective workers. Several of
The Partnership's surveys have yielded encouraging findings about employer atti-
tudes, findings supported by studies from prominent researchers at the Urban
Institute, the Economic and Social Research Institute, Manpower Demonstration
Research Corp. and other experts in the welfare arena. We have learned, for
example, that: '

Positive personal traits matter most. The characteristics employers typically
vzlue most highly in entry-level workers are dependability, a positive attitude, a
strang work ethic, punctuality and the willingness to learn on the job. Empioyers
also look for new workers who exhibit strong customer-service and team-build-
ing skills, including friendliness and collegiality.

Formal education and work experience are less important. The lack of a for-
mal education or strong work experience - two areas where many of today’s wel-
fare recipients come up short ~ are pot usually an impediment to hiring, accord-
ing to employers. Only 20 percent of Partnership businesses report that the

, The Welfare to Work Partnership
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LESSONS LEARNED
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absarce of worl history would grevent them from hiring 3 job applicant, while

acditional research ustrates that only ong in eight employers Hist "prior work
experience” among the top gualitiss sought in 2 naw worker.

tack of "soft skills” presents a problem, Taken together, these findings have
raught us that employers can overdook certain perceived definlts commuon amang
those struggling 1o leave the welfare rolls, but other barrigrs are harder to ignoe.
Although Partnenship companies often gdg see 3 lack of education, job skills, or
work history smang new applicants, they are confident they caa wain an employ-
ee 1o parinem the job, However, 0 parcent of Partnership ermployers say they fre-
gquertiy encaunter oroblems ameng their welfare 1o work applicants with so-
calied "soft” or interpersanal skills - things ke punciuality, aporopriate dress, and
Lernmon coultesy, And more than half (33 percent) of cur Dusinasses are reluc-
tant 1o hire such a candidate for fear they will be unable to selve these problems
atone, Employers emphasize the importange of community parinerships to help
solve these chaitenges, 2 subject explored later in this report.

Other barriers that might have seemed Insurmountable are not. Polling of
Partnership husinesses has also revesled another entouraging finding related to
employer axpectations. in this hot econery, many companies ste surprisingly recep-
tive t0 hiring non-traditional job candidates - inciding, in some cases, individuals with
3 trminal background. Two in three Parirership companies would consider hirng an
ex-offandar who has stayed out of woubile for at least five years, More than half ($335)
of our companies repon, they would be more fikaly to hire an exoffender # the gov-
emment would ingure thern against inancial loss or fegat Habiity should sermething “go
wrong." Similatly, employers are more open to this groue of workers if 2 local inter-
stdiary O service provider CoMmmIts 12 mentoring the new errployee and warks o
avart any problems. ,

The Weltare to Work Partnership
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LESSONS LEARNED

LESSON 3:

Public-Private Partnerships Are Critical To Success

"We hove developed a wonderful public-private partnership with Wildcat Service
Corporation in New York City. 8y working together, we created o speciaiized training
program to prepare potentiof empioyees with the skills to meet our specfic needs and
demands. We continually adjust the training progrom as our needs chonge and
through it all, we get well-trained, reficble employees who ore prepared to immedi-
ately contnbute and excited to buikd a coreer at our company:”

- Marjorie Magner, Senior Executive Vice President ond Chief
Administrative Officer, The Global Consumer, a division of Citigroup

#

Ancther importaht lesson The l'-’artnership and its companies have learned in the last
fewv years is that businesses alone cannot make real the promise of welfare reform. Their
job is to make a profit, not to serve as social workers for each new employee. They can-
not successfully hire, retain and advance welfare recipients unless they are supported
by the numerous entities in their community - from government, nonprofit, and for
profit providers to community colleges and faith-based organizations — wha do this for
a living. These public-private partnerships can take many different forms and be cus- .
tomized to specific employers’ needs, but the most effective ones are characterized by
close relationships between companies in need of workers and providers seeking to
move their clients into good jobs.

Forging partnerships is the best way to find new workers. According to The
Partnership’s enermber surveys, the most successful welfare to work programs begin with
strong community partnerships. Companies that have successfully hired and gaved
money through their welfare to work efforts are more likely to have forged partnerships
with community-based agencies. These businesses tum to providers to manage key
services that are frequently beyond the employers” area of expertise or are difficult for a
business - particularly a smaller one - to offer on its own, If a business communicates
‘precise hiring needs and expectations, the provider ¢an recruit and train the best can-
didates. Eventually, the provider knows what a business is expecting and the business
knows it will be referred capable, well-prepared candidates. If the cdmpany has a good
experience, it is more likely to go back to that provider for continued recruiting.

Maintaining partnerships is the best way to keep new workers on the job.
Although many companies utilize sesvice providers to help them hire welfare recipients,

The Welfare 1o Work Partnership
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LESSONS LEARNED

fews adequately utilize these community partners to address the needs of new workers
aftsr they are on the jobi. Many busingsses are unaware that, service providers can help
with the twoughest challenges recipierts may face, induding finding stalite ¢hild care
andd franspantation or honing interpersonal skills so they can succaed and advance in
the workplace. Partnership susveys demonstrate that employers who gp continue 1o
coilaborate with service providers after an empioyee ks hired enjoy a belter rack record
relaining and promoting their welfare to vk employess,
i

Viewing business as a customer is the best public-private strategy. When ¥ cormes
1o the success of welfare o work, service providars must views the emplover and welfare
recipiant as customers of equal importance. Providers must understand the customer-
service "ethic® and tailor their training, placement and post-employment programs 10
these needs. Businesses work best with organizations that are abie 1o deliver qualified
ot carxcdidates according 1o thelr standards, pace of business and nature of their hidng
nesds, in somea cases, businesses sdugate job developers about their culture, practices
andd routing by invditing them into thelr workplace (o leam fimt-hand. In other Cases,
businesses and service provdders work Wgether to rsate 2 custornized fralning fur-
siculurm so graduates of the fraining program acquice job-specific sidiz, As Pannership
companies have learned, these types of collaborations can ersure that the emplovers’
expectations are met and that the job-seaker is getiing the best preparation possible.

¥

The Welfare 19 Work Partuership
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LESSONS LEARNED

LE3SON 4:

Retention and Promotion Strategies Pave the Way to
Well-BEeing

"We believe thet promoting sellsullicendy i about mare thae just creating jobs... 7
requires o brooder loak of the cholienges facing thase smpityess ransitivning fam
welore and the comeminitios whgre they fve.”

~ Cothy Bessant, President, Florito Bunking Growg, Bank of Amerke

s

Ending weifare as we know iU will reguire rore than just moving paaple off the
welfare rofis, but eventually out of poverty, Businasses must not paly fiesd ways to
hire workars off welfare, but 1o eetain and promute them as well. A key to sut-
cess, acconding ta many of The Partnerships Butiness Paringrs, is thinking strate-
gically about the challenges that confront many new workers seeking 1o fewve
pubdic assistance and rasponqiﬂg with direct solutions.

A few simiple supports can help boost retention, High retention rates do not
happer sccidentaily. As emplovers lave tearmed what keeps new workers on the
jok, they have adapted workplace practices 1o ensure greater success.

# Thild core, yronsportation and soft skilis. Partnership employers consisienty
repart that investments in child care, transportation and life skills do the most
0 promete setention of their weifare to work hires, Unfortunately, empioyers
generally are not able to address these challenges on their own, st 22 per-
cent of The Partnership’s businesses offer any Wansportation assistance to their
new workers, for exataple, and even fewer are able to pay for child care or spe-
¢ific soft-skills training. Employers ¢aif on widgr community 2{iorts to help deal
with these issues; their recommendations are expligred in greater depith later in
this report.

* Mentoring, Mantoring provides personal attention during the first enitical
months on the job and hedps entry-leved waorkers address ohstacies befora they
bagome a probism for the employer. #More than 52 percent of Partnership busi-
nagses offer some form of mentoring for their welfare to work hres, sither in-
house through workplace volunteess, or by partnering with churches o com-
munity-based, ¢ivie and social organizations. Those with mentoring prograrns
see positive results, wath 73 percent reporting improved work performance, 67

The Weltare 1o Work Parinership
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LESSONS LEARNED

percent reponting higher job retention, 63 percent seeing reduced absen.
teeism, and more than half reporting a cost savings.

* Education und troining. As detailed eartier, employers do not generatly expect
heir antry-levet job applicants o arave for thelr fiest day of work wath ali the
nesded mehndcal skifls, But employers oo see the value of investing in post-
ernployment education and training 1o develdp new waorkers and give them
the tools needad to succeed on the'ob. More than Uwee of every four Partnership
companes offer angoing education and training to theic welfare 20 work hires, and
the paycit is striking - B0 parcent see improverd work performance, 68 percent expe-
rience improved maorale, and 60 percent see higher retenticn.

Governmentsponsored work supports improve retention, too. Many new
employees remnain eligible for a varety of government-sporsored work supports as
they are¢ Uramsitioning off of welfars and even after they have left the welfare rolls for
payrolts. This package of programs halps woceth the ransition new workers often face,
and can help lowewage families maintain viahle Being standards undl they advance and
sarn higher wagss. That, in twm, s advantageous for smployers, because workers who
do not have (o worry about providing for their families, acouinng health bensfits or
accessing affocdabile child care are more Bkely 1o be good, refiable employess,

Many of The Partnerships companies have iearned that their low-wage workers are
t
likety to b eligible for:

@ The Earred Income Tax Cfedii {EITC), avaluable tax refurd Gifered by federal argd
SOrME $3AE gosernenents, wiich can return 23 och ax 13,800 2 year {6 working
farmnifies:

* A pardsl “wage supplement” in the &uern of earned income disregards, through
which new workers may increase their income by retaining part of their welfare
check gven after they have gotten jobs;

¢ Comprehensive bealth insurance in the form of Medicaid or the state-run
Children's Health insurance Pragram (CHIPY;

+ {hild care subsidies;
* Food stamps of ather notrition prograrmy;
* Housing assistance; and

+ Transpariation assistance.

The Welfure 1y Wark Parinership
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By and large, employers understand the value of these prageamy for many of their
low-ware warkers and are usually willing 1o begorne advocates for these injtia-
tives. In fact, nearly eight in 10 Partnership companies say they would be willing
to help a new erployes access informsation on these programs i they knew that
workers wers gligible,

Businesses want o promwte thelr new workers and are lsaming how best to
achieve that goal. Uke akl othee workers, thase leaving the welfare rolls need 10 ow
that they, (o, will have the opportunity o advare. Severty-ning percent of The
Partnershiys comparses hire welfare rocigieras ki promotion rack potiions and 31 per
cent offer training that could lea ta a prometion, Alrvest sl (94 percent) of the former
welfars recipionts hired by Parnenhip businesses receive thelr first pay increase withia
one year on the joby, Their pay raisss are on par with thel ron-welfare, enyJeval cok
leagues. 1z ancther encouraging sign, 37 pewent of Partnesship comipanies have seen
somig of their welfare to wark hires mowe i 10 2 bettar jobs with another company.

Not surprisingly, rmany of the strategies smployers are using to shore up retention for
their new workers are frequendly the same factors that dedve iob prormotion. For exarn-
ple, Parimarship surveys find that mentoring is the single-mast effactive strategy for
ensuring promotian, while other research shows that education and training can do the
most to help promate a new hire. The mast successful mentoring initiatives frequently
involve partnerships with cutside agencies and are formally recognized by the compa-
ny. Companies s&e mentoring as an important way to address many challenges, includ-
ing work-readiness, empioyer-ermployee relationships, child care, transportation and

other personal issues. 1
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LESSON 5:
Small Businesses Can Benefit from Welfare to Work with
Special Help

“WMore thor 38 yeors ogo, Tleaesd thar weslfarg retipleris were an oxcelient seurce of
employers for my smolt busingss, Tksy, more thon holt of my wetkfpere s Come
Fom ihe wellore 1ot aodd e it heve inspined me o edutete sther busingsses -
forge and smoll ~ bot thie banefins of weffare 1o work.”

~ George R. $trson. Thairrosn of the Board, General Converters and Assernblers, lnc,

e

Srral businesses are the backbona of our gconorny Between: 1996 and 1998, cormpanies
with fewer than 500 employees craated 76 percent of the nation's new jobis. And 1oday,
they employ §3 percent of the privite worklonce, Contritaste 47 pervent of ol sles Inthe
nation, end are responsible B over half of the private gross domestic product. The
Pannership's mermbershin base reflacts the important role small businesses play. Nearly
eicght in 10 Partneashin companies have fower than 250 emgslovess, ang alrmost half have
50 o fewer emplioyees.

Welfare to work can work for simaif businesses, too. Of the Partrership’s small
Business Partners who have hired, more than 80 percent report that farmer welfare
recipients are “good. productive workers,” and this percentage has consistertly
increased gver time. Sixtyseven percent of small companies findd that retention rates
gmong ther welfare hires are equal 1o or hatter than those for traditional hives, 11 fact,
srmall companies appear 10 snjoy even better cetention among thelr welfars 10 wark
hires than do thelr large colleaues.

$mall businesses have 2 builtdn wedfare to work advantage over their larger coun-
terparts, Smafl businesses sl report high welfare 10 work retention rates unifornly
attrioute their success to the degrer of personal atention they can pay ® their new
employees and the intimacy of their swworkplage, Managers in small businesses are much
mave likely to develop the personat refationships with new staff that can ease the transis
tion frarm welfare to welkbaing. I fact, sorne large companies have gane to great effost
and experse to creats mentoring programs that foster the type of one-or-ne relation-
ships that come naturally 10 sl companies.

Buf 1matt businesses - espedially the maiest ones - face unique dhallenges, Ongoing
poling by The Partnenship has Wught us that some small Business Partners are able o

-
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1

offer employee benefits 10 their new workars - benefits like health care coverage, men-
toring, and ever retirernent savings accounds, But, not surprisingly, many still struggle to
help ihieir new emplovess with these ang gther supports. This is espedialy true armong
the smaliest emsplovers, those with 50 or fewer staff members. For exampie, 56 percent
of these businesses arg able 1 provide thelr new warkers with hiealth insurance, com.

bpated with 79 percent of cormpanies with 51 10 250 employess. Sirndady, 29 percent of

the smallest businesses offer 401(k; matehes, compared with 62 percent of the largest
comparations. Anssher concen: The smaliest Partnership companies are less fikely than
their langer courternpads 1o have hired welfacs recipients at all. Many simply do not have
the Yme 10 acces inforrmation abiout where 10 ind qualified candidates, 1o navigate
bureaucratic ohstacies, of 1o Bgure out whene o oo for help, Despite these chalienges,
wriall businesses that receive spedially tirgeted help - induding the efforts autlined in the
Recommendations secion of $is mpont — can often ceap the graatest rewards of hidng
weeliare recipients, a3 & handul of succassful nires may constinte 3 significant percentage
of their fabcr foroe.

The Welfare tv Work Parinership
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§

When The Partnership bagan, we knew we could be most effective if we left the poli.
Cy batties 1o the experts, After tiree years of fisst-hand experience, however, we have
acquired knowledge that will be valuable in debates surrounding reauthorization of
welface reform, m how to assist and promote low-wage workers in our econorty, and
in how to maove additional people who are not now working inta the natien’s fabar
farce, We are aware that a systern which rewards work will have elernents beyand
thase contained in our recammendations, We have chosen, however, (o limit our sug-
gestions to subjects which are direct byproducts of our experience, We urge you, Mr.
President, yaur successor, Congress, federal agencies, state and local officials, and our
fellow empioyers to carefully consider the recormnmendations, We hope you witt call on
us or our soffeagues in the business community for active nput s the debate moves
torwvard. By working together, we will all maximize our ratesal investenents in this effory
andk continui o improve Bives In the process.

REAUTHORIZE TEMPORARY ASSISTANCE FOR NEEDY -
FAMILIES {TANF} BLOCK GRANTS AND SPEND THE
MONEY RESPONSIBLY

As the number of farmilies o welfare has fallen steeply, 30 100 has the amount of money
haing spent on Cash assistance (0 supnort them, While many fewer prople rermain oo
the rolls, thote who do typically face the maost serious barders 1o employment.
Breparing theen o find and keep detent jobs will be far moce challengirg then i was
1o prepare their predecesions 1 ant working. In addidon, miffiors of indhviduals who
have ieft wellare nesd continuing supportswguch a5 assistance with child carg andd
ransportation, as well a3 more raining in "o killy-a5 ey transition Into perma-
nent economic ndependencs,

Sarme states have been spending their TANF funds responsibly - for exarmple, by entu
g child care for 3l new workers or Investing o valuable shills training for new work.
srs — bt others have been fess innovative in telr spending prionities. In some cases,
states have faifed to spend millions of excess dollars thet ould help wellare recipients
or fragile news workers. By not using the furds on ¢ridead training and retention service
g3, states are sending the wiong sgnal 1o Congress, which may, in tumn, be terpted
6 sescind the urspent money,

Strategic Imperatives

* When furkiing under the 1996 welfire reforen linv comes up tor reagthorization,
Congress should not reduce TANF funding despite the drop in wetfare caseloads.

The Welfare 10 Work Parmuesship
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The investrrent should be sustained 1© help gtates wekls more dificult and expen-
sive barriers faced by remaining recipients, We aiso srcpurage Congress 1 adiust
Rature TANE funding for inflation 50 states will be best souippedt to tackle the remain-
irg and most costly chiallenges.

¢ The Partnership is pleased that this administration and Congress recognize the
grest importance of retention and career advancernient effons for low-wage work-
ers and offer bonus payments to the states who do, too, Still more could be done
to promote the career advancernent programs that have praven to be so critical for
srapliyers, For example, Congress could direct states 1 axplain moce dearly how
they will use their tederal dofiars 10 promote bietter jot retention or reduce family
poverty amiong those Raving wetlare,

* Congress should aot rescind the TANF money from states that has elready been
approvest, Congress should 2lso honor the bargam it srade with 17 of the nation’s
posrest states and let them keep supplemental TANF furtling that was awarded to
thern in 1998 - money that was intended 10 dose the Jarge gap between beneht
fevels paid by these states and their weakhy neighbars. These states, in ten, shouid
arove guickly 1o invest this money in programs to help their neediest residents.

- State and Jocal officals should spend responsibly the monay they have already
teceved, The Partnership’s companies strongly disapprove of TANF money being
used 1 supplant other state costs that fail to provide new services for eligible fami-
lies, 25 has bappered i some states. Any extza TANF dollars should be used exdu-
sively for serdges and grograms that suppert, welfare recipiang, additional peogle
wht are not winking, and existing lowwage workers,

* State and local officials should spend their TANF funds 1o help 1 finish the job by
subsidizing Innovplive sirategles on higher quality <hitd care, rarsportation, rain-
ing and other retention and areer advancement approaches. Broader sfiorts to help
Jowewige workers find affordable housing — and in doser proxirmity 1o the centers
of rapid job growh - woudd be valuable, too, States should slse yse TANMF gdolians
that are not needed for welfare recipients to assist s of thelr lowwage workers who
steive W join the ranks of the middle class,

FIND THE RIGHT BALANCE BETWEEN "WORK FIRST" AND
PREPARING FOR WORK

The business corvmunity applauds the strong emphasis Cangress and the Clinton
Administration placed on work in the 1996 welfare reforn lawe indeed, employers have

The Welfare tn Work Pasinership
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besn the direct beneficiarias of the statute’s "work first” erngshasis, as mitlions of able-bod.
inctwelfare recipients joined or rejoined the fabor force in the last faur years, Like so many
other warking Armericans, Partrarship emplovers promote the vahue of work and gerer-
ally believs that oy b & & good fob to the extent that it pramates good werk habits,
migrketaiis skifls, valuabie work expedence and selfconfidencs.

Byt as the rolls dedline, many employers have come to recognize the pracucat kmitations
of & proprarn that, in some Cases, pushes recipients into jobs before they s prepared
succesd in thers, Accorcding 1o ernplovers, 2 combination of facors - ttle o7 a0 work his.
tory, poor Beracy and rumenady, and espediafly a wide sray of personad probilerns and
soft-seil deficits - lvaves rrany wellare rediplents dleguipped to enter the workplacs with-
ot atdequate preparation before they amive for the frst day of work. Importanty, this i
s 1 say that empioyers <all B & retum: 1o the ofd systern that valued endiess and type
ically ineffective fraining over the expectalion of honest, productive work,

Strategic Imperatives

* Congress should give states move latitude to define "work actaties” under the law ~
allowing qualifying recipierts to receive intensive but ternporary e skills training
before gning to work. Simitarly, Congress should broaden the definition of work active

" Hies 10 take into account the special needs of recipients whe require mental health,
substance souse O domestic violence counseling, for exarmpla.

+ T provide a stong incentive for welfare recpients to ke jobs andd in the broader
interasts of faimass, The Partership befieves that the fvevear Bme it on welfare
shandd be susperdted for individuals who are tryiogy hard 1o waork theie way off welfare
but rermain an partial pobific asdstance as a result of thelr low starting pay, I 2 resent
survey, ciose 10 te thinds of Partnershin employers said Congress should amerndd the
3996 law arwd walve the Sme Bl i 8 recipient is working af least part-tims, thersby
“sopping the dock” for these low-wage eamers.

+ Short of this revision, Congress and state lawmakers should consider other strategies
o supplernant very kew wages for those working their way off welfare, inckading snall
worker stiperwds outside of the TANF cash assistance program,

% State and doca! authorities should take full advantage of the fexibility they have
wnder gurrent taw to allow for more and longer remedial, pre-employment belp for
recipients with the bigiest abstacles to work = which, in our experience, is an increas
ing progortion of thern, :

The \€rlfure te Work Partnevship
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SUPPORT NEW WORKERS IN THEIR TRANSITION TO
SELF-SUFFICIENCY

In 2 effort to ercourage walfare recipients W rarsition off the mlls ard inte ioks, law
miakers have sracted and expanded a rarge of tamporary work supports that help sae
the lourney fram wetfare 1o work, Too ofien, however, these programs - like healtn insor-
ance, child care, food stamps, and trarsportation and housing subsidies - do not getintg
the harvds of those they o infended to help, Sometirmes, former welfars recipients want
# cieary break from a systemn that they find demorbizing and choose not i parsue con-
tdnued support. But, o often, redpients simply don't know about these supporss, and
focal public assistance offices fail 1o adequately educate aligibde farnilies about the bene-
fizs to which they are anititted, Burdensorme application reguirerments and paperasord can
further distourage recipients from appling.

There are also financial wage supplemierits it can greatly enhance a new worker's
income and help stabdize their families duning tha sometirmes ditficult transition Fom wel
fare to woek. For example, Partnership companies recognize the great value of the gxist
ing famed Incorne Tax Credit (BTC) o M ow-wage workers out of poverty, Simnifady
rrany ernployers suppoac gficies that disregacd a part of 8 Rarnily's eamings whes deter-
miring whether they're efigible for continued welfare benefits. The effecy: People who are
riaking lowe wanes may Coxitinue collecting past of their wellare duxk vt thelr wagss
alone are sufficient 1o lift therss out of poverty.

Yhile these supparts are pivolal 1 nimw workers, they aise benefit empioyers by peovid-
i ONe More resouree 10 retain and advance new workers. Serall companies snd those
wiw only offer part-tene work will especially benefit, as thay tend 1 be the least fikely to
offer employer-sponsured supports. Of course, ihere’s no substitute for a well-paid i
with carmpeebhunsive benefits. Where that is not pessitde, public programs like these can
make the tiflsrence between success and failure for Bagle rnew workers.

Strotegle imperatives

3

Meeting child care needs

+ Congress should expand the existing Child Care and Qevelepmaent Block Grant and
Chiid and Oependent, Care 1ax gradits to cover mare working parents and raske the
tax crevit refundable s thist the lowest-wage workers would benefit

+ Congress, states, kocal govermnments snd service providers should work together
10 expand optivn: for workers needing quality after-hours, after-schoo! and

The Wetfure to Work Partnershi)
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emergency care, particularly for families recently off the welfare rofls who are
more fikely to work nontraditional hours, Chitd care shoutd also be more read-
ily available for welfare recipients who are participating in education or job

training, substance abuse treatment or counseling.

# States shoutd use their existing TANF block grant money to pay for more child
care slots for low-income, working parents and to eliminate waiting lists that
are now commen for families eligible for child care.

Getting workers to the job

+ Congress should expand funding for the Access to jobs program to promote
innovative community transpertation solutions for all low-incame workers,

+ Congress and the states should support additional subsidies to provide low-
wage workers with transportation vouchers,

+ Congress, as well as state and local governments, should expand on exist-
ing creative initiatives to "bring work to the workers” - through
Empowerment Zones/Enterprise  Communities, proposed “"Renewal
Communities,” and other initiatives to promote inner-city economic devel-

- opment. To complement this effort, Congress and state lawmakers should
also help "bring the workers to work" by supporting housing vouchers and
other subsidies that enable welfare recipients and low-wage workers to move
closer to areas of greatest job growth,

+ Congress should support changes in federal law to make it easier for low-
income workers to own a car without losing eligibility for work suppert
programs, and to allow low-income workers to save for a car through individual
Cevelopment Accounts,

¢ States with substantial TANF reserves should invest them in transportation solutions
for low-income workers, and all states should make this challenge a high priority.

+ Municipal and county officials should work across jurisdictional lines to find
and support regional transit routes.

¢ Local communities, service providers and employers should promote car
pools or van services to take workers from their central-city neighborhoods to
jobs in the suburbs, as well as innovative car loan or purchasing programs for
recipients and fow-wage workers,

; The Welfare to Work Partnership
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Expanding the Earned Income Tax Credit (EITC)

* Congress should increase the vaiug of the credit for families with Lhres or
mote children, adept other proposed changes to “phase out” the credit
more gradually, and drop the so-Called "marriage penalty” which results in
a lower tax cradit for lowerincome married cougles.

* The (RS, sarvice providers, and state and local offigials shouls aise more
actively promets the EITC “adwance payment” option. through which
foweswage workers Can earm an incremental credit with each paycheck
rather than in a year-engd fumg sum,

+* States without their Own earned intame tax credits should enact them, as
a dozen states {and one county} have already dons,

* Service providers, tate and local officials, and employers themselves
should actively promote this valuabiz wage supplement for lower-paid
warkers, and the IRS shauld redoubls its afforts to publicize it 25 widely as
nossibie.

* Employers should also help their digible workers ancess these credis, or -

“enfist the help of servide providers 10 do so. And we encourage our

Business Partners and other employers o axplore the use of the advance
paymaent tax credit a3 2 valuable way 1o boost new workers” garnings.

Providing more generous earncd Income disregavds

+ Al states should weigh the pogsible penefits of alfywing welfare recipients
¢ kagp some portion of their welfare grant aven s they begin 10 earn 2
paychack, Where possible, those states that already have samings disre-
gard policies should make them more generous « allowing recipients to
keep mare, and tor a longes period of time, so that they are abie to escape
poverty before theyr grant is completely phases out,

+ The 19 states that 4o nok now have eaened income disregards should anact
them to helg their recipiants get off — and stay off - welfare.

Promoting mentoring for new employees

* State and local officials should find innovative ways to support mertoning
programs for those jeaving the weifars rolls.

The Welfare to Work Partnershiy
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* Service providers, civic and faith-based groups, and professional organi-
zations should reach cut to individuals leaving welfare and other new work-
ers who are most likely to benefit from the support a mentor can provide.

#+ Employers should facilitate mentoring programs in the workplace, encour-
aging and rewarding staffers who agree to mentor their new colleagues.

Taking further steps to smooth the transition

& It is unacceptable that milkons of families who are eligible for transitional support pro-
grams like food stamps, Medicaid and the Children’s Health Insurance Program
(CHIP} are not receiving support from them. For example, a new study for the Robert
Wood Johnson Foundation’s national Covering Kids program conducted by Wirthiin
Worldwide shows that six out of ten parents with uninsured chitdren who qualify for
CHIP or Medicaid do not believe these programs apply to them,

+ State and local governments, service providers and case workers must do a bet-
ter job informing people leaving welfare that they are still eligible for these and other
support programs, including child care, transportation subsidies and housing. This
should be done in an "exit interview” as recipients leave the system, or through a mail-
ing generated automatically as people leave the rolls - ideally, in multiple languages

) to reach diverse populations. We support new efforts by federal officials to promote
this worthy goal by offering bonus payments to states with the best track records on
food stamp or health insurance outreach, for exémple.

# To facilitate this process, the above parties should develop straightforward guidance
- perhaps in the form of a brochure or Web site - that would enable employers and
their workers to conveniently understand what transitional supports they can receive,

+ Employers should play a key role in this process by informing their new and lower-
wage workers of government supports for which they may still qualify. For example,
employers ¢an include information on these programs with their basic employer-
sponsored benefits during orfentation. They could also promote these supports
through the company newsletter or in-house Intranet and e-mail, or by incuding
information with pay stubs.

+ Equally important in promoting job stability are employer-sponsored benefits like
affordable health insurance and retirement savings accounts. Partnership surveys
teach us that even though most of our companies offer these programs, many of
their welfare to work hires do not take advantage of them. We strongly encourage

The Welfare tv Work Parinership
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our Busingss Partners angd sther employers 1o promale these valuable benefits for
their amployees, and W0 make them more sfordsble when possibie,

MAKE THE SYSTEM WORK BETTER FOR EMPLOYER AND
EMPLOYEE ALIKE

Ine 8¢ srany communities tocday, the systerns that ase responsible for counseling, vraining,
placing ared providing orgging support for redipients axd sther lovwsidiied job seekers sim-
ply do A01 work for the aversge emplover. Sormetirnes the pecblern s a ek of coorddination
among diverse and competing program Treaucmaies; other times, 1L 3 dhypfication of
effort and failure 1o ivvolve employers 2ady in the process. Sither way, the end resait s that
ermployers are frustrated by an unfamifiar and cumbersume syster, loweincome workers
ars lss Hkely to access the valuable supportve services they need 1o sueceed on the b,
arud reither employers nor kre-income warkers a¢ wall connected. '

Fortunately, tha newly implemented Workloree nvestment Act (Wi avns 10 address
these challenges by streamniining the mathods by which employers find new waorkers, A
coemerstone of VAR s o transition local Private Industey Councls (PICS) inte Whkdorge
investrnent Boards (AAB5), whose mission & o connect employers and job seskers 1o sach
st ¥ the law is 10 be truly effective in afowdrg; employers and arployees easier access
ux a vanety of resources aned worker supponts, keat governments gt cormmunity grouns
must Indy change the way they do business. If the new systems are 1o meet employers’
expectations, thar very cultwrs raust change. They 2an no Doger be simply "theckcut-
Uy centers; they must become comprehensive job andd support centers that plave the
riects of businesses and ngw wiorkess Bt

Strategic Imperotives

+ Local waifare and warkforse departments should work together 1o make the hir
ing, retention and schvanomment process sangle andl searnless for employers.
Ernployers should simply have one phone number (o call and one custurmer service
represeriative 1o meet their business neads.

* A3 PICs phase out and new WIBS emerge, lozal weltare and workforce systemss
mationwide must become Trug partaers with the businesses in thelr communities.
That means inviting ermpioyers into the plasning process from its sardiest stages and
seeking input from emplovers each step of the way, (8 will alse raquirs thern to act
more Eeg comorale boards with efficient, business-friendly meetings. They should
also form rarketing collaboratives 16 educate employers about available services, <re

The Weltare tv Wark Parineribip
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ate materials that speak the business languaqge and customize services for bosinesses
of cifterent sees, industries and qultees.

+ Federal agencies, weltare and local warkferce development argardzations, and
service providers must regulary collaborate o ensure that smployer needs and
hurman services will cross agency and regional boundaries. For example, a cross-sec-
tion of welfare to work agencies should coordinate to meet the needs of employers
in the suburbs whose employee base is in the cities. Or, they should complerment
each other's services by targeting their efforts on the services they know best,

+ To ensure that efigible welfare recipients and other low-wage workers recefve food
stammps, child care, Medicaid, housing, training and other important transitional wark
supprorts, federal, state, county and local one-stop caresr center afficials should
sirnplify their application processes. These agencies must recognize that many ke
weifare recipients are now full-time workers who cannat eave work in the mitddie of
the day 10 apply for berefits without disrupling emiployers” schedules or jeopardining
their awen ernployment. To aecommodate new workers, locat welfare offices and one-
sop centers should offer exible hours — evenings or waekends, Tor sxample - or con.
sider satting up satelite appiication centers or geating on-the-job enrdlimeny, Some
Partnerships businesses have arrenged for local welfare cHficiols 1o vigit their workplace

" anct el shigible employees on site,

+ State andd local governments must build more accourtability into the workforce
develupraent system by encowraging performance-based ermgloyrnent and training
programs andd sowarding those that fogus maost directly on what employers need,
Funding showldd be easlly accessible for customized job-training programs, as long as
ernplovers are involved in the development and commit to hiring ingividuals whe
complete the programs. In the end, such demand-driven programs will benefit busi-
nesses in need of workers and warkers in need of good jobs,

* Employers can participate, (0o, They can become active with their lkocal WAB or a task
force prormoting job training or retention. They can provide feedback 1o 2very ¢om.
munigy-kased agency o pubiic agency. The more closely businesses are onewcied
e the waorkfoce development systemn, the easier it will be for them w 2ccey
resondes arkd vew roployess froos the one-stop career certers, |

STRENGTHEN INCENTIVES FOR EMPLOYERS TO KEEP HIRING
The Work Upporiunity and Welfare 1o Work Tax Credits are incentives for businaessss o
Hire anad retain inddivithualy moving &om welfare to work, Many of the businessss

: The Welfare 1o Work Parinesship
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that have accessed these tax credits have Used the savings to offset the costs of Mdr-
ing, retaining and provicing career advancement opportunities for their pew hires.
{Orher Businesses, especially somail ones, have not taken actventage of the credits for
& number of reasons: They do not know these craclits exist, they believe the paper.
work involved is to0 burdeasome, they hive been confused by periadic lapses in
the progeasm, ardd they are often fustrated by 2 backiog in the cortification process
by the stai¢ emplayment security agencies.

Strotegic imperotives

* Congress should exiend the Work Opportunity and Welfare to Work Tax
Credits for longer periods of tirme, thareby limiting confusion in the business
commurdty and ingreasing the stability of the state agencies gt process them.

® Federal, state and local goverrments should educate service providers on
the vaiue of these tax Credits 5o they can betier marke! them to business,

# State employment security agendes shoulid process thase tax credis more
auickly for husinesses and eliminate any backlogs,

PROVIDE EXTRA HELP FOR SMALL BUSINESSES

The recommeandations we have made in previous sections are applicable to busi.
nesses of zif sizes and industrizs, espetiaslly the millions of zmaell businesses
throughout the country, The foliowing recommendatians reflect addidons! and
targated ways 10 2esure the successiul pasticipation of sall businesses in weliare
1 wirk. They have the least tme and money to spare, creating the imperative 1
keen things simple.

Strotegiv Imperatives

+ Federal, state and local small businessrelated agenciey, small business
associations, and appropriste trade associations can be very effective advo-
cates for their constituency and shoutd more activaly invelve their members in
welfare e work, Theie putreach efforts must icverage existing relatiorships that
small businesses — with fittle extrz time or money — have with these groups.

4 The 1.5, Departments of Labor, {83, Health and Human Services and
the Small Business Administration should allocate resources to aggres-
sively market the Work Oppartunity and Welfare to Work Tax Credits for
smalt businesses. '

The Welfure 1s Work Partnership



WA FINAL TEXT S/L17700 o121 rit Page 1) @

RECOMMENDATIONS

4 Covernoes and lotal officialy should recrylt small business leaders and
smigl business associations for active and wubgtantial participation on state
aned igcal WiBs,

& Local governments, one-stop career centers, service providers and Small
Business Development Centers shoudd be prepared i allocate and fand staff o
serve as small business “ornbudsmen.” These stafl would provide customized guidance
w help small business oweiers sctass weifare hising tax incentives, as wed as hire, retain,
andd acivance new workers, They would alss broker social and support services for small
busingss empioyees. Spacial marketing campaigns and rmaterals need to be devel-
eped 1o get and keep them imvolvedd,

¢ Larger businesses should work with their vendorns and suppliers - many of whorm are
smal businesses — ta educate thern about weifare © wark, Alo, larger businesses
should act as mentons 0 smaller Dusingsses, aducating thern on the value of welfarg
10 work and providing them direcion on the " a0 outs” of isues ke accessing 1ax
cradits, solving transportation problems and Bxring partnerships with focal orgoniza-
tions who can help recnit and support new workers,

HELP BREAK THE CYCLE OF POVERTY

e of the major goals of weifare reform was i break the dependence on welfare that
sraony generations expesienced. Too ofwn, chikirers grew up in families that relied on wel
fare chiecks nstead of paychecks. While employens” mmediate irterest is i hiring adults
wha are ready to work, many Partnership businesses support efforts to intervene earlier
in the lives of disadvantaged youth, the watkers of tomarrow,

Strotegic Imperatives

+ Congress, skate and local governments should expand schoct-to-career programs in
focal high schooks.

* Siate andd local governments should effectively deveing and implement high stan-
shards for schools so cildren have the adadernic skills 10 excel Iater in e,

* Schocls, faith-based and ¢ivic grgsnizations, a8 well as individuals in the comma
vity should actively take part in the fves of younger adults ~ teaching, mentadng, and
inspEring children to vakue the importance of vk in thelr bves,

* Employers can do more, too, by offering intemships and job-shadowing opportuni-
tie3 to young people to expase them to the world of work,

The Welfare ta Work Parinerchip
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TARGET SPECIAL HELP TO THE FATHERS OF CHILDREN
ON WELEARE

ncreasingly, Partnership companies understand that welfars reform tannot realize
its full promise uniess the fathers of childrer on welfare have every chance o sup-
port their famifies. indaed, many Partnership companies are eager to exprang the
progress they have made with their new female employess by tapping this farge
poal of underemployed men who are more ioosely associated with the welfarg sys-
tem, Under the 1996 law many of thase men were hald mare acgountable than
ever 10 support the children they fathered. At the same time, many of them are not
ready W enter the warkiorce without more assistance. Logal initiatives that focus on
ihe needs of these fathers will find many employars receptive 1 giving them new
spportunities to suppod thamselves and their Lamilies.

Strategic imperatives

* Congress snd state and docal governments, as well a¢ service providers shold
better integrate fathers into existing welfare 1o work initiatives, States should also
ke full adventage of exising funds Fom the US, Department of Labor that are
intended in part to help fathers aceess employment.related waining.

# Congress should consider faverably bipaeyisan legislation that sarrmarks new granis
and sesdices (o low-income fathers, with the imporiant goals of helping them gain
employment, pay chitd support and reconnect with their children. Many employ-
ars also suppont proposed charges in the current child sugport systern that would,
ensure that famities gat mote of a fathers support coilectad ot their behalf,

+ Empioyers should apply the lessons fewrmsd fom hiring forrner welfare recipients
to aff employees, including the fathers of children op welfare or those otherwise
strugeiing 1o gat by,

BUILD ON DUR PROGRESS

in recognition of the fact that the nation’s work witl not e dore until all remaining
welfare reciplents - end so many others living at the margirs - are able o support
their famnifias, we add the {oliswing. -

Strategic Imperntives

* Federal, iate and focal goverraments have been major ermplovers of those leav.
ing the wellare rolls. They should continue aggressively hiring and encourage thelr

The Welfare tn Work Partnership
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subrontraciorns and others with whom they do business 1o reach Qul o this new
warkforce as well,

+ As previously stated, smployers who rely an high.quality service providers have had
the greaiest success wath welfare 1o work. In communities nationwide, locat organ-
izations arg belping disadvantaged citizens seize new opporiumtes 1 support their
faredling, Pantnership busiressas will henefis fom more such efforts, including thase
racted in the faith-based organizations which are regeiving wed!.deservag atten-
tion by both maior party Cerdidates for President.

+ Wwhile The Pantnership is truly gratified by the response of our own memibens, we
know riuch moes can be done By e povate secior, too. We call on employers
nationwide 1o join the effort, learmning by example that welfare to work tan be a
sraart sclution to their Hidng needs.

: The Welfare 1o Work Partnership | 33,
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CONCLUSION

A Tewe years ago, welfare Lo work was little more thar a stogan, Toadey iis 3 reality across
Armenca. Comparies have proven that welfare to work 5 as good for their besiness as it
is for the commumity, And welfare recipients have proven that when ernployers give them
a ¢hance arsd they have the rght employrrent-related supporss, they can make the suc-
cessful wansition from welfare to work, Together, we have proven that weifare to work
is the bottom line for betier hves.

W are happy to report Bt businesses wall ernain engaged in the weifare to work effer.
In fact, neary three quarters of Partnership Cormipaniss intend to hirg weffare recigients in
the corming vear. Maving experienced sudcess first hard, these buginesces »aif be working

harder than ever to builld on the progress to date. in ibe grexass of buikiding thair busi.

ness with dedicated and rellable workess, these companias will enable even more
Arrericans Lo begin the sansition from daperdance to independerice. These g work-
ers, in turn, will gain vaksable skills and experience they never had belars, Welfare to work
has hefped - ard will continue £ halp - countiess Americans be producive citizens, pro-
vide for thelr families, and be role madels for their children,

There are two unanticipated benefits of the welfars o wodk intiative. First, desgite early
grdziic skepticisn, & has generated deep Support in the Amedcan business community.
Second, it has increased the tkelthond that the lessons we have learmedd in moving wel-
fars mmapients toward produdtive fives <an be aplied to many other ditizens who have
Ivad 1o long in the shadows of the Amenzan Dream. With the nelp of wise policy mak.
ers and cormmitied service prosdders, we Can cpen the doors of opportunity 1o milions
more of our fellow citizens,

The Welfare to Wark Partuensbip

——



e FIMAL TEXT AyLl7/00 2:31 PM #Page 15

T Tt s 3 T N WY
A LW LA S i o ABFA

W P

B B o . Sy BV B

Ll
A PR AT AR T T MR A
i B e o W T W e NI S 0 R RS T Pl

AR rar g
RO W et e

o
Wk TN
el BT

e W WA
W b
Al A o

Voices of Employers
Faces of Welfare Reform

s



GX ELNAL TEEY B/17%/00 2:51 ¥ Fags 146 %

’/

36

&F UNITED AIRLINES

THE VOQICES OF EMPLOYERS

United Airlines
Gerald Greenwald

As chair of The Partnership, | have taken great pritde In hdfiling my mission to publicize
nnovative welfara 10 work efforts across the Country and actively encourage other coro-
rations to target welfars recipients as potential new employees. Bvery company that has
come on board has realized one facl: wallere 10 work progeams sre good for business,

At United, we remain commitied to wellare 10 wark and wiil reach our goal carly by hie-
ing 2,008 forrmer welfare recipients before the end of the year. But beyond the numbers,
we have learnad that welfare o work bienefits alf owr employees. When our program
began, we solicied wolunteers 10 serve g5 company menton 1 each of our new walfare
o work amployess. Cur mentors were therg 1o be a friend: 1o help the new hire gat over
arvy buraps in the road al a new job; 1o give practical workplace advice: or just be a sound-
vy board or a cheerleader.

We knew that our mentering grogram would feadd 1o bigher retention rates, and it did -
atrnost twics & high, But the interasting part of the program is that working with formes
waeifare mcipients, and hearing how much it meant 1o have 2 job and be independent
again, offered 2 unique peripective for cur existing employees. We have fourd that morale
i3 135 at United. Gur people null together and work as a team, Thera is a refreshing new
spiri among our ermployees and it is gue in purt 1 this welfare 10 work axperience. Based
on aur sucgess, §can look any shargholder or customer in the eye and say that welfare 1o
wiork migarss & stronger workforce and better senvice foe car custorners. | am convirgad that
By working wgether te redruit, trsin and emnploy former welfare recipients, we can build
sronger workforces, companies and farniies,

United Alriings 5 one < the five founding cormpories of The Weitare to Work Pontnership. Gerald

Greenwald is the chomraan emeritug of United Aidines ard the current choirman of the board

for The Wettare to Work Bortnershin United Airlines i the lorgest rgjonty employee-ovwret

compuory iy the veord, as well o3 the kigest gir carmier, United offers more thon 2,339 fights 1o
. 139 destinations in 28 countries and teo 1.5, temitories,

The Welfure to Work Parvtnevship
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guﬂﬁia Burger King Corporation
By Dennis Malamatinas

At Burger King Corporation, we believe that all peapie, regardiess of economic status,
race, creed o color, have an important role to play in our long-terr viability as & busk-
niess and in our community at large. We have leamed that each person has a unique
talent and gift. IF you give thern a charce and the 160's to succeed, thaty will Become |
valyable ermployees. This commitment 1o diversity and opportunity is ore of the main
reasons Burger King acgepied the challenge in 1997 1o join The Wellarg to Work
Pastnership. Cur neardy 300 U5, comperste-awned rastsurants alone have hired 17,000
plus employees off welfare since we ioined the program. Our welfare 10 work progrom
tells 3 terrific, bottom-fine stony,

At Burger King, we have found that the workers whe are hireo! off welfars have 3 45

percent higher retention rate than the tumover mte for sll other employees in the -

industry. In an industry ke ours, where dependable workers are In suth high dermand,
this is no small accomplishment. Our successhul waltarg 10 work stravegies are forever
integrated in our hirng, taining 8nd redrulting systervs. The program redused
turnover costs for all emplovess and made our restaurant teams feel good sbout theme
sefves 2nf their restaurant. And that feefing transfers 1o owr customers,

Burger King s one of the five founding companies of The Wellore I Work Partnership.
Dermnis Molamatinas i the chief executive officer of the Burger King Corporation. Burges King
has more than 18,950 restaurants in 55 couniries and internation! teitooes workbedde
ardd ampioys more than 300,000 systermwide,

“
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. Monsants Company
MONSANTO h
Fond « Freuish < Hope™ - Robert B. Shapiro

when Prasident Clinton called fr businesses to heip end "welfare as we know it," |
knew Mossante could help. As a company we had outsourced most of our antrylevel
amployment opportunities, however, { still fslt we could play a role by educating our

vergions zhout walfare to work and advocating change in our iecal carmmunitges,

From the beginning, we have been at the table in our focal communities working
with goverriment, nonprofits and the private secior to shape a program that works
for businesses and prospective employees. Our invalvement in wellare 1o werk has
seiped us develog new relaticrships In the comsmnity and helped our vendon in
this tight labior roarket. We will continue (o wark in our lacal communities to improve
the prograrm and educate new vendors about the benelits and advantages of hirng
fotrmer weelfare recipients.

Monsunio i one of the five fording companies of The Welfare to Wark Portrership, Robent
8. Shopiro iz the foermer chief executive offizer of Monsonto Company, which recently merged
with Pharmiagcin Upiohn o creote the new Fhormadia Capoegtion, Monzonto Compary, 0
wholirowned subsidiory of Pharmadia, 5 o leading provider of egricultural soluteons o
gewars worldwide, Monsanto’s employees provide topqueity cosk-effertive and integrat.
¢ upprooches to help farmers anprove their groductivity ond produce batter quality foods,

38 | The Willure 1o Work Parinerihip
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e Spﬂﬂtz fg;;?:m T. Esrey

Through 48 partitipation in weilare 10 work, Spring hay enjoved the satisfaction of
helging provide jobs for those in need and the benslit of creating an alterative
recruiting source in a ightening labor market, | am honored o serve a5 one of the
ariginal five U3, CEOs charged with facilitating public/private sector partnerships in
suppart of this initiative.

Orver the past thres years, our miast notable wetfare o varrk accomplishmants include
"azzRoc” cal center in Kansas City's historic 18t & Vine ez distret, "azzRe™ alfowed g
to e rudividuals from the urban core and provided other besinesses with a madet for
evitalizing an sconomicaliy-depressed ared that was once tha heart of Karsas $Ry, Sprint
has also pannered with ather Kanses City-basad orgarmzations i develonsing skifis-hased
training o support the siafiing needs in our call center operations, The six-weak training
program has a graduation and placement rate of over 80 perant. it not only provides
canchidates to Spant's muttiple call centers, but also to over 20 other ¢all Cerar ermploys
ers that have found it difficult to attract and retain skilled workers, )

We will continue to support the effort of moving individuals from welfare depéndency to
seff-sufficiency, biecause the benefits are farreaching - for individuals seeking to schieve
the American dream, for a continuing robust LS, econorny and for businesses searching
for a new stream of able, willing and dedicated smployess.

Sprint is one of the five founding compunies of The Welfare to Work Partriership, William Eseey
is chairman ond chief execulive officer of Sprint, @ globe! comivricotions compony ot the fore-
front of integrating fong-distance, loco! and wireless communiontions setvices, ond o large cor-
rier of intarpet trofie,

| The Welfare to Work Partuership | 39

—4—



L¥ FINAL TERT 2717400 2:%1 P Page 40 Ei;

-

40

THE VOICES OF EMPLOYERS

United Parcel Service
0ps

james P. Kelly

fore than 23 years aga, UPS discovered that farmer welfare reciplents misks dedicats
etd anct loyal workers because they truly value their ohs. Since 1997, UPS has hired
almaosy, 35,000 propls from welfare and operates welfare 1o work progrars in 40 oo
ticrs aoress the country a the while providing excellent pay, health Insurangs, 401K}
phans ared paid vacations and holidays, In addition, many emplovess have attess 1o

twitior: assistance through UPS’ Eam and Learn Program.

LIPS surcess in welfare 1o work is due to the unigue pannerships it has forrmed with
gavernment and nonprofit agendes across the country. UPS managers visit these agen.
eins, estabilish hiring goals and objectives, and conduct mock indardews and joby readi.
sess workshops, As one of the fve founding comparies in The Wallare 16 Work
Parinershin, UPS hay Decome even mie ackive in hifing welfare reciplents and in
sreouraging other businesses to get involved in the initiative. UPS is continuing to
expand s walfare 1 work program s more people can make the transition from gen-
gravans of welfare to Anancial independence.

UPS is ane of the fve founding comparves of The Wellare to Work Portnership. Jemes P Kelly
ithe choirman andd chief executive pfficer of United Parcet Service of America. UP3 & the
worlt's kergest axpress comier, the world's largest package delivery company and o leading
glabal provider of specialized tronsportation and logistics services defivering over 12 miflion
pockages edch business doy, o

The Welfure 1o Work Pavinershipy

——

1


http:finiln<.ml

o¥ FINAL TEXT ®/19/700 2:.%% BY fage 43 T

i

THE VOICES OF EMPLOYERS

AH AHL Services, Inc.

Greteingne  Frank A, Argenbright, jr.

AHL, Services jomed the wellare 1o work initiative because we learned that we can staff
our businesses and service our customers while giving welfare recipients in our comr
reunity an apportunity to improve the quality of their lives. Through aggressive Jocal
and reghonal recruiting efforts, ARL bas hired 198 wellsre to work panticipants during
the first quarter 2000, and we are well on our way (o reaching the overall threeyear
gnoal of 3,750 welfare to work hires by year-end 2008, Oue welfare 20 work program
has allowed us to create a taining program hat prosddes support and advancemant
apportumties necessary to ensure the development and work skills of afl gur wiorkers.
With today’s competitive fabsor market and low unemploymaent rate, all employess
roust expanc their recruiting effors andd Get creative in thelr maethods to allradt and
retain erngloyees. For AHL, welfare 10 work particisants are the emplovees that alffow
ws o fully staff our business and move abead of the competition.

Frank A, Asgenbright, Jr is the chairmar ond co-chizf exscutive officer of AHL Services, Inc,
o koding rudtheestineat provider of outsourced busingss servicgs, ARL provides manoge-
ent, procesies, wchadony and kabar for operstionnl, morketing ond customer service
fusctions to dients looated theoughout the United Stotes ard Bampe.

Allied Van Lines
Mike Fergus

Alligd Van Lines became involvad in wellare 10 work because 1t brings viable solutions
tor our businesy objectives antd employs » strategy that sgndficantly Rrengthens com-
mynities, famifies aned the Rawre of our nation, We [pined with Allance Refocation
Services, L4, our local partngr in this effort, In the goal of rraining end placing 300
former welfare recinients In the vear 2000, We siwo created yynergies with selected
organizations that strengthen sur bundation for success A Jocal university s prepanng
& baining currindurn for ety we are seeking o stratenically outsource the reten-
ian sffoct 1o the Slalink Metwork Frogram in Chicago; and Reeble Moving & Storage,
a focsl agent, has providesd o fulltime Badner @ mentor potential participants in the
program. We have alio educated many of our clients about the berefits of hifing this
s source of emplovess, For us, wellire 10 work i3 essential to our business develop-
ment and critical 1o e continued wieen of our corporate citizenship, We are excited
by the prospecs and possitifities of such 2 farreaching effors

The Welfare to Work Partnership
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THE VOICES OF EMPLOYERS

aike Fergus i the president of Alfied Vo Lines, 1nc, the leading provider Tor domestic e
inteenationgl refoCotion Servives, spechy products transpodation ord related insuronce serv-
ke prorkels. '

Bankof America Bank of America

% Cathy Bessant

fank of America has become a national corporate leader in welfarg 10 wiork issuss
through its Welfare to Self-Sufficiency Initiative. In 1998, Bark of Aswerics icined The
Wetfare to Work Partnenshio o furthar support our initiative. We have tong recognized
that the suscess © commurity development and expanding economic opportunitias fo
all Amedcans can best be achieves! theough pantnership and collaboration, We under-
stangd that promoting selfsuffitiency i sbout more than fust mreating jobs, Bank of
Arnerica fonuses on recratment, retantion, caresr advancernens, housing, heslth care,
childenre, ansportation, budiding strong comemunities, and moving people intg the
Snanoal mainstream. The rewlt Bas Been an impressive vehicle for the recruitraent and
ruterdion of a dverse anid talented warkiorge and an opportunity to develop commuy-
raties and neighborhoads atross the country. We currenty have training pregprams for
the recruitment and retention of farmer welfare recipients in 12 keations thraughout
oyr franchise, with 10 locations being added in 2000, Theough these siforts, we have
hired more than 1,500 former welfame recipients into career path positions a1 the hark
angd qurrently are averaging 130 rew hires per month, This has been 3 smart solution
For our business in that it has helped lower costs per hire, reduced wirnovar snd training
<osts ardd improved retention mtes. The swueciates hired through this program abo
dermonsirate kovalty and gratitude for she opponunity provided to change their fives,

Cathy Bessont &5 the president of the Forida Bonking Group for Bank of Americo, Bank of
Americo, with £636 bilfiors in ossels, is the holding campany for the lomgest bank in the LL4.
it has kattsenvice operations in 21 states and the District of Columbia o provides fingrcind
prociucts and services to 30 million bousebolds and two milion businesses.

: CH&S Paving
> ’ . .
& &S é?ézx)ﬂyj Fac. Carolyn Stradicy

Sinee we are a small company that ermploys wound 40 people, beirg understafied can

- rrake or Greak a project deadiine. To combat the tight fabor market, £8S Paving urned
1o hiring women and men off the wellare rolis to B laborer anid equipment operator
postions, We worked with the Georgia Women's Busingss initiative, which brought
tngethar several commpanies that donated resources and space for training. In addition

The Welfare to Word Pavtnership
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te finding valuable employees, weltare to work has hefped us feam about the people who are
facing the reality of being in the weifare systemn. Thiese people have the same problems that
we empiloyers face in ying to retain our e:}npioyz:es - fransportation, chiid care and health
care costs, Their problems are our probilems. Let us work together to help each other,

Corolyn Steacley Is the president of C&S Paving, on asphalt paving and groding company serving
the Southeastern United Stotey,

» ' Cessna Alrcraft Company
Russ Meyer

When we started aur welfary to work program in 1993, itwas never intended o be a staffing
solution. But today as we Contirdie 10 grow and with unemployment at arecord low our 215t
Street facility & an important solution to a difficult staffing question. We foursd that these are
an awful lot of people wh are willing to make a change in their fves. So instead of giving up
on an untapped seusce of employeas, we Invested in themn, Our training center provides pay
and benefits during vacational raining s guarantees graduales srplovment in our oot
pany. The Learning Lenter, opened n 1997, expands the taining center 1o indlude a sub-
assernbiy péant and houses all of the fraining programs a5 well 25 a new davears center, Alf of
our frainees are assistedd by Countelons to help them deal with problers that can arke when
granditioning it & raee work srwiranment, Sinee the 2138 Street Progeam openad, we have
had over 300 employees, who but for this program, would bave never worked for us. Thay
are Wisnted. They are el They hold Cessna In a stawus beyond which most erployess hold
thelr compnies. The guality of our gradustes & reason enough for any company 10 take 3
fook at doing something of this nature,

Russ Meyer i the chairmon of Lessnn Aircrolt Company, the workd's leading monufotiurer of
generpl pviption oircroR. fo pddition 1o #y 13 Sreet leaming Tompus, Cessng employs
12,800 people in Withita, Xonios.

“ CH ASE Chase Manhattan Bank

Mark Willis

From the onset of welfare reform, we at Chase reatized that welface to work could
have a sigrsficant effect on the communities we serve. Building on cur experience in
heiging to revitaize communities across the country, and with full support from ouwr
chizivenan, wi recognized that locally-based strategies were oritical in transiating wel-
fare to work inte real jobs and economic smptwerment. We saw 2 number of ways
for Chase 1o play an important leadership role, inciuding funding programs and

The Welfaye 10 Work Partnership | 43
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afliarices that support wetfare to work efforts and sponsoring forums (o engage
other businesses in welfare o work employment activities. Additionally, we
facilitate parinerships between businesses and nonprofit training organizations
and develop our own partnerships sa Chase can hire more peapie who want 1o
teave public assistance. We are proud of the results from all thrae indtatives an
took forward to helping our community while gaining valuable employess.

Mark Willis s an gxeculive vice pegsident for Chose Muanhatton Bank ond director
of the {hase Community Development Group. The Chose Menkattan Corporation
is one of the world’s top-performing finoncial services firms and the third lorgest
bank-holding compony in the United States.

Citigroup

C!thmﬂ. .Marjorte Magner ‘

AL Cltigroup, thare is terrific gratification thal comes fromn our involverneny in web
fare 1o work, because we know we are giving people an opportunity, But from a
corparate perspective, this i smaft busingss - we gel great ampioyses.
Citigroup's welfare 1o work model s unigue in that we have developed a wons
derful partnership between Saloman Smith Barney and Wildcat, a New York City-
bidsed service provider, After the training at Wildeat, former weifare recipients
come to Salomon Smith Barney ready to contribute. We get qualified emplayees
whi are specificatly trained on our computer systems, Our new emplayees are

- enthuysiastie, excited and incredibly ioval, in fact, we have had a 0 percent reten-

ticon rate, 1§ has become an insspirational program on s0 many fevels and based on
the resuits 8t Salpmon 3mith 8arrey, we are reglicating the program at other
Litigroup subsiclienies around the country and in Englend.

Murjorie Magrer &5 Serior executive vice president anid chief admindstrative officer, The
Giobat Consumer. o division of Gligroup. Cltigroup is the miost globa! finanoic! services o
panty providing strme 100 mriliion consurners, corporations, governments ond institutions in
100 countries with o brood range of financial products amd services, intluding consimer
hanking and credit, corporote and investinent banking, insurgnice, securities brokerage ang,
GISET TRIMGEIET
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/pm« €VS Corporation
Tom Ryan

Ot frvolvement with welfare 10 work stanted for stictly business pruposes - we needed
i hirg the best peogle 1o handle the oitical task of serving our customerns. Today, CVS
ernploys 8000 frmer willare redipignts among i3 active workforce, and our wetfare to
weark program has embodied the Prasident’s ol v “enfightened seifinterest” Our suc-
cass hag resulted, in oA, from tergeted tining and suppont programs in rural and wban
ardas, CV8 woaks with local service providers to assist fonrer welfare racipients in achane-
Ing an the job and accessing valuable government, benefits, sugh as the £amed Income
Yax Cregit, WAC and food stamps, so that individuals can trdy trangiticn fromwelfare to
selt-aufficiency. Our welfare W weark prograr has not only been good for our business a3
a retailer and 2 health care provider, but £ has helped individualy realize that hard work
andd & corneritment o sucass san Izad (o a meaningRd career

Tor Ryom is choiernar, chief execudive officer ond president of CV§ Conporotion, which &5 the
farpest dragstocy chodn in the United States.,

a FannieMae Fannie Mae Foundation
-l

FOUNDATION Stacey M. Davis

Ejoined the welfare 10 work initiative begause | believe the business community can
help identify job opporunities for people coming off waellare and help those ingi.
viduals remain on the job, | am impressed with the business community’s accem-
phishumients so far. Thousands of welfare recipients are now supporting their families
by ea;ning a paycheck. This is more than statistics - this is an inpact, As president
and CEQ of the Fannie Mae Foundation, 1 share welfare 1o worl's emphasis on
measurabie results and sustainabdity. As we move forward, financial iteracy and
affordable housing opportunities are essential components, The Retention and
Career Advancement 2000 program prresents a natural opportunity for the Fannie
Mae Foundation and The Welfare to Work Partnershin (o partner in providing for.
mer welfare recipients with financial literacy and homeowner education resources
in arder to help get them on the path to seif-sufficiency.

Stocey M. Davis is president and chief executive officer of the Fannie Mo Foundation,
the largest foundation in the country devoted to affordable housing issues,

The Welfare so Wovk Purinership
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m\ General Converters and Assembilers, Inc.

gf George R. $tinson

N

44

Mare than 38 years ago, | learned ghat welfare recipients were an excelient source of
esnployeas for my srmall Dusingss. Today more than half of my workforce has come
from the wellarg rolls, ared the results bave impired mie to educate other butinesses -
targe and small - abo the benefits of weifars to work, By partnering with focal organ-
irations, inclutling Workiorca iiwestonent Boards and the One $top lob Center, we pro-
vide regiplents with job-speciic tining o ensure that they succeed on the job,
Through personal mentors kskde the company, our weliare 10 work hires come to work
with the appropriate attitude for a successiul career ang an independent life, Welfare
10 work has been crucial to GCA's expansion gver the past 30 years, We are living proaf
that you can help your community and improve your bottom ine &t the sams Hme

Gearge £ Stinson js the chaiemen of the boord of Generpd Convertars ard Assernbiers, inc.
{GCA). GUA & a contract packoging and monufaciuriog company kxoted in Rocine,
Wisnonsin.

)i
B Stanley S, Litow

IBM's cormmitment to ensuring that individieals have the skills and exgeriences they
need for 2 procuctive and sucgesshut He is part of the cudture of this company, When |
wined The Welfare (o Work Partnership, wa saw 3 new oppostunity where iBM's tech.
nology and people could make s sigmificant difference. The Parinershin's web site, The
-Solutions Metwork, is 2 perfect example of how we can ang must go beyond mere
access 1 technology, We Can truly biridge the diohtal divide when we wse aur techinical
knave-byws to work better and smaster on behatt 5f others, BM will continug to work
with The Partnersivip to mike sure that busingsses, cormnmunity resources, and individ-
uafs can find the online resources they rweed to hire more former welfare reciplents and
better ntegrate thermn into the workforce.

Stanigy 5. Litow is vice president of Corperate Communily Relations for the 188
Corparation. 1M i5 the world's fargest infarmution technology Frovider (hordware,
softwoare ond services) and the sikih-invgest compony in the Fortune 30U, ronked
by revenve. The campany emplays moee than 298,868 people woridwide and does
busingss in morg then 160 countriss.

The Welfare ta Work Purtnership
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. | . SRl loews Hotels
e VLRI EIRSY]  Jonathan M. Tisch

As the worker-shortage crisis continues to be a challenge for the growing travel and

“tourism industry, welfare to work is the perfect example of how two supposedly dia-
metrically opposed goals of business — making money and being socially responsible -
can intersect in a meaningful way. As part of Loews Hotels’ efforts to transition former
welfare recipients into the lodging industry, we have hired over 125 former recipients
with a higher retention rate than our overall turnover rate, Qur commitment o the ini-
tiative even transcends competition with ather hotels, In an unprecedented step for the
tightly competitive hotel industry, Loews brought together 44 area hotels from the
Greater Miami & The Beaches Hotel Association, along with the mayors from
Miami/Dade County and Miami Beach, to create a program that is now heiping to
transition 300 former welfare recipients into the lodging industry, Collectively, corpo-
rate America needs to understand that we cannot look to government to solve all of
our probiems. The public sector can set the tone and take the initiative, but the private
sector must also take responsibility.

Jonathan M. Tisch is the president and chief executive officer of Loews Hotels and the vice
chairman of the board for The Welfare to Work Partnership. Loews Hotefs currently owns
and/or operates 14 hotels and resorts in the U.5. ond Cenada.

0 Marriott International

A\cfll‘l’loﬂ‘ J.W. Marriott, Jr.

In my mind, Pathways to Independence is the best thing we do at Marriott. Marriott is a
company that cares about its employees, and Pathways to Independence has trained and
placed a new source of dedicated, productive employees in the company's operations. In
addition to providing career apportunities for thousands of welfare recipients and disad-
vantaged individuals, Marmiott’s Pathways program is also helping the communities in
which it opérates. It is a great privilege for Mamiott Intemational to participate in an ini-
tiative such as welfare to work, where we can help individuals gain self-respect and
become productive members of society. We offer former welfare recipients jobs and
career opportunities in a truly supportive, trusting envirenment, and in retum, Marriott
receives dedicated and loyal employees.

LW Mamiott, Jr is the choirman of the board and chief executive officer of Marriott
International, inc. Marriott is g leading worldwide hospitolity company with over 2,000 oper-
ating units in the United States and 57 other countres and temitories,

The Welfare 1o Work Partnership
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« The Mills Corporation
T
EMILLS | aurence C Siegel

At Mills, we Fave found that there is an untapped resource of loyal and dedicated work-
ers jusl waiting for a chance to prove therselves. We have significant emgloymant
dernangds ~ more than 3,000 new positions for every mall we 0pen - and wee hisve [earmed
ihat welfare t0 work ¢an help us build the warkforee we need at each iocation. From the
vary beginning, the key to the Mills MATCH pregram was transforming deveiopment
directors, orie driven by deadlines and dollars, into commuursty activists. With the trans-
formation complete, MATCH addresses the toughest welfare to work chaliengss, inchud-
ing Yansportaton and child care. Ml investment in the Cosrarunity benefRs not only
our relaifentertainmient vorwes, but other focal husinessss a5 well, We will cordinue to
hire tormer welfare recipients because it 3 2 wund business practice, and we are proud
that the edugatioh, traimng and gertification prosided to Mills' employees will stay with
thern for e - wheraver they five and wherever they work,

Laurence <. Sieget s the chairman and chisf executive oficer of The Mills Corporotion. Acruss
the United Skates, ters Mills super-roails empsloy almast 4,000 people eoch ared aee ane of the
top two tourist offrsctions for their respedthg stoes,

- Production Products
@ production products Barry N. Corona

| joined The Welfare to Work Partnership because ¥ sakes good busingss sense. |
started my busiaess in the inner-city 24 years ago, and from the beginning, | refied
an & workforce ;}re{iominateiy made up of individuals corming from walface. | have
“found that given the «ght training angd suppon, this sector of the papulation is a
valuabie source of good, prodductive eenplovees,

Bowry N, Covone i the présidient e chief executive offer of Production Producss, Bosed in S
Louis, Missourn, Progurction Froducss is o smoll minoriy marufoctuding business that pnimardly
serves the Deportment of Defense,

Rachel's Bus Company
E. Rachet Hubka

Pars ,&:: ‘:, tnatng

Having once applied for weltare ryself, 1 krow that welfare recipienty are smart, mot-
vated peapis who only need 2 chance 10 prove that they make loyal and dedicated
workers, My key 10 success i making basic decisions that most businasses, aspetially
svall ones, reed to consider, such a8 making & personsl commitment o helping

43
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empitoyees stay on the job, offering incentives, and never fowaring my standards, My
weifare 1o work program has given me highly motivated emplovees. i retum, | have
been able {o help my amplovess gnprove ther seif-asteem and gain bope for theny
seives and their children's fiures. Because our future depends on continuing 1o hire
from the walfare rolls, my commitment is 1o hice ard t7ain 25 many qualified individu-
a5 as are available.

£ Rachef Hubke i awner and chief executive offcer of Rochel's Bus Comparg g, o tontrogt
casier for Chicago Public Schoels, providing safe and tirpely ronsportation 1o Chiago’s schoot
children. Approximately 0 percent of Rochel's Bus Comparny’s 1 50 employees have come from
o weffare background,

SEARS i sem

As a part of the fabric of Amgrican life for more than 100 years, Saacs was pleased to take
a leadership role in welfare to work. Sears' Chairman and CEQ, Arthur €. Martinez, per-
sonally directed efforts across the couniry to identify, hire and retain qualifiest applicants,

* Sears has also developed relationships and networks with other lke-minded businesses

and organizations, hired a vendor to screen all new hires, created awareness about wage
subsidy programs and rolled out wage subssidies in a numbrer of Sears stores, Sears has
hired more than 32,000 former welfare recipients with a retention rate higher than the
companty average. Ourwellare to work associates have proven to be an excellent sowrce
of dedicated, hard-working employees, many of whorm have been promated. In a time
when the poal of gqualified job sexkers is at Mistonc fows, v have found 2 great resoure
of willing, able ane loyal employees who have tumed into respected Sears associates.

Jekn T iogn 5 the executhee vice presidert of Hyuman Resources of Sears, Rogbuek ond (o,
Zeors is o leoding U5, retaier of npporel, home ord attormatieg grodiucts and services with
onnudl revenues of nearly $40 bifion,

TIME WARNER ciraa tevn

Time Wamer hias shways put 3 high value on socal commitment, respect for individuals,
fostering diversity and supporting locsl communies. R is the vibrant, vital tradition of
community responsibility that jeads o 1o be involvedd in the welfare to work initlative. in
addiion o creating cormmunity partnerships and developiesy an internal hidng program
within our New York operating units, Tirre Warner I leversging BS national astworks
and print media i 3 PSA campaign 10 break dovn regative sterectypes about welisre

The Welfuve 19 Work Fartuership
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recipients. Early on, we recognizad the imporiance of media in changing public per-
<eptions abxaat the welfare popuiation. We are proud 1 dlay a role in helping individu-
als achisve Bves of indeperitdence and selfrespect within the private sector.

Gk Lavin 5 chainman and chief execulive offcer of Time Wamer Bix., the world's leadding sredlia
company @ businesses irchade coble asterrts, publithing musk, Rimed, cable and digio!
medic, Tivg Wamer's merger with AL will create the workds fest fufly integrated intermet pow-
ared meda ard ormmunicalions eorrpany: )

m TIX Companies

Whan we ioingd The Welfare 1o Work Partnership i 1997 we felt 4t was 2 rare oppor-
tunity 1o make & difference on several fronts, We halieved that welfare to wark woukd
be good for TIX, goed for husiness in general and good for Amwrica. Our initial com-
rritrent was to hire 3,500 former walface recipients by the vear 2000, Our weifare to
work program evolved iaster than anyone could have imagired, As of june 2000, TiX
has hired more than 15,000 assoriates from the welfare ruils. Former welfare recipients
proved 0 be such good workers, that rany have bsen promoted and athers have
bagn hired to take their place. We saw eardy an that making the tansition from welare
10 wark is not any sasy one for many indiiduale. We addresssd gvis issue by partse
ing with Morgan Mernoral Coodwill lndustries and creating the First Step Program,
which provides classroom training, internships, and job placement 1o forrrer welfare
recipients. This program contirmes to play an imponant part in our glrsady successful
weeifare o work initative, We believe thatl programs such as First Step and partnesships
with comymunity based organizations create win-win scenanics. An unexpetted beng-
fit has been the retention rate for former welfare recipierdts, wiich we have found to
be higher than that of more raditinnal entry-devet hires, With the iabor market as tght
as it is, it rrskes axcellent business sense 10 utilize creative recruitment practices. T|X
will contimze to ee former wellare racipiants and has made walfare 10 work a0 inte-
gral pact of our comgany.

Ted English is the presiderit ond chief executive officer of The TiX Companies, inc. The TIX
Compandes, i i the Teading oif-peice retoiler of appore! aenl hovne fashiong innthe U5, and
worldwide. in total TIX operotes muoee than 1,450 stores, inchuding T Maoxx, Maorshalls,
HomeGoods, and AL Wright in the U.S., os well as Winngss Agporef Lid. in Conada ond
L4 Maxx in Europe. The company empiays 7 3,000 associates workdwide,

The Welfure to Work Pustnership
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vt oy REIOX Business Services (XBS)

i foe Valenti

Over the past two vears XBS has hired neardy 400 welfare recipionts coast-tocoast, with 2
5 percent retention rite. Establishing a song working refaionship with service providens
ang comrnunity-based organizatons is a key dement 1o this suceess, in daveloping 4 com-
frehensire mentoring program, KBS worked with Wormen in Commuanity Services (WICS),
a rational cromnization providing mentoning expertise, i ensure that both mentors and
aew ernployees make the most of their redationship through 4 program catled Frignds at
Wwk, X8B3 bas also partnered with the Xarox Federal Credit Uio to enable formmer vad-
fare eacipients io obtain Visa cards, lines of credit, and financial achvice and rraining, Due o
this support, our welfare 1o work hires are experiereigs miore success in their carsers and
delivering reater value [0 our Cusimess.

Joe Volznll i senior vice peesitent of XBS Operotions. XBS is the fastest griwdng division of Xerax
Sorprntion ond the wirkbedid feader in docurmest services oultsourcinsg, i pravides o comgpe-
hensiee portiolio of services 1o some fawr milflion customers each day in morg than 5,000 dierg
coemparies seekbaide,

The Welfure 16 Work Partnership
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« "Hey there's one of the planes {'ve buiit,™ Chris said. "Now

THE FACES OF WELFARE REFORM

Antoeinette Patrick - CVS Corporation

Antoinetie Patack never dreamed of worddng at a pharmady, Now, Antoineitz ¢an’t
imaging A career at any place other than (VS After almost thres years on wwelisre,
Antvinette entered the C¥S Apprenticeship Prograrm on her way 1o a full-ime job as a
pharmacy teshnician, She exaelied on the job by treating her customers wath gatience
arsd respect. " 4y 10 put myself in thele Shoes (0 see how
they would fesl, and teap them asgordingly" saic
Antoinetta, in addition 1o full benefits, Antpinette is tking |
achvaritage of the CVS sducational apportunities, working
toward her certfication as a lead pharmacy technician
through an innovative onling Qurricuiten developed by
QY5 " never thought | could team 1o do 26 his” said
antoinette. “ feel like Fr making a difference at Ov3° Antoinetile Patrick {right)

Chris Wilcox -~ Cessna Alrcraft Company

For years Thwis Wilcox and his vwife had a drey addicton problem, His gwes children
fikld, 14, Teni, 13, and Lance, 10 —wers sutfering from the instabilicy of thelr parents and
the imitations of wellarg, Finally, Chris got "sick andd tired of being sick and tirec.” Ong of
the wirkers at the KanWorks prograrm in Kansas ingroduced Chiis 1o Jessna’s 215 Sreat
Facility, a program designed to rain welfare recipients for jobs ag Cessna, Today, Chris is
the final assarrdsly enechanic on the Glation 750 ne at Cessra Ajreraft in Wickits, Kansas.
Chris started working first shift, but he later discovered thut the best way 16 take Cars of
his chikirers and still oo g4 job at Cassna was to be o third shift, Thris sess his chidren
off to school in the maming, he & waiting when they ¢ame home fror schodd in the
aftermoon, he spends quality time wath them at right, and then goes to waork, Chis has
tustody of his three children and be has already been pro-
mgked, Cheis has goals for himself, including eaming a
Bachelor's Degree in business, but bis tue graification
cames frorm Bis childran, "1's pretty neat 1o show them,

when somebodly asks, ‘Whars's your dad work? they've got R
an arwer, 15 out at Cessna”

Chis Wiloox

The Wellare to Work Pactnerchip
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Consuelo MeGlond - Loews Hotels

Tranks o <onsuelo MoGond's jotr 33 2 night telecommunications operator 3t Loews
Hatgl in Miarrd Beach, Hosda, she and her three children . Kornsy, Brandis and Xor
now have stabifity i thelr fives and Consueia i focusing on a tong career in the haspitab-
ity industry, Consueky’s future was not so degr three vears ago when e was forced to
go on pubic agistance, Onowadfarg, Consueio’s monthly check »as $335 a month and
rent wis 325 a month, She needed help from her mom and brather 1o pay the light
anil gas bills. Her cousin used o Buy Pampers for ber sors " relied on other peopk: for
sverything," Conmupla 3aid. Finally, Consueln was into- EERIS ' -

duced 10 Amedts Works, who recoenemended ber for 2 kb
at Loews. Now Conseelo works the night shift-from 10:20
pm. & 6:38 am. - allowing hier 1o take care of her children
befere and after school, After 1R months on the iob, she
now refies on herself, In fact, her friends and family come to. &
ber for money, T el themn the seene thing they osed 1o 168 § ;
me," Consuals wid, "De ook like the Bark of Miami?® Comsueis dMeliond

Elalne Kinslow - E-Z Ride

Efine Kinslow's future appeared secure when sha graduated high schoot as the vadedic
torian of her glass, Bt her college scholarshin was revoked when her fulure schond
leamed that Eldine was & single parent and Elaine was forced to go on welfare, For 13
years, Elaing was on and off welfare. She coultint nd 2 job that allowed har 1o waork and
afford day care for her chitdren, Finally, Elaine was hired at Path Finder Trarsportation
Service, where she found more than a job. "They believed i rrw,” Elaine said. "They chal-
fenged me and things stanrted getiing better” When Path Finder fost its funiding, Saine
contnued to persevere and anded 2 job at £ Ride, a minosity-owned company that
heips tansport pecpie (o and fom wark, Elsine is alio taking classes in ?ubhc Saery a
fvy Tech College and plans to eam an EMS centificate. She ﬁ; -
is also aming to become part of & Hazardous Material |
Response Yearm, My situation is not unigue,” said £alng.
*Everyday, § see faemer welfare recipients who are eareing 3 |
paycheck to support themselves and their Rarmifies.”

figine drsiow
{second from rght)
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LaTouya R. Stephens - Bank of America

LaTanya Stephens was deterransed to reach ber dreams when she and her bvo daugh-
ters - Regina and Nakeisha- moved to Dallas three vears ago o et a frash start after
feing on pubfic assistange, Her path off welfare began with GEL and computer train-
iy theaugh the Dallas Housing Authority, and enirance into a custornized training seo
graen offered by Coodwill and Bank of Amedca 1 train people for jobs as Customes
Service Reprasentatives. LaTonya is now a member of the top perforring Call Center
tearn at Bank of Amaerica and has won a national award for her work parformance (and
a trip 1o Beverly Hiligh, With benehits #ke subsidized child care, medical, 431k}, tife insur
arce, and swck epions, LaTonya has purchased a car and s now do o
biggest dream - 3 house with 2 backyard. Through the "
Bank's Assoclate Home Ownership progrars, Latonya has
been working with a personat Snancial counselor, will take B
achantage of an ermployee $5,000 pringipalfres loan, will §
gqualify for » mongage at & discaunted rate, and begin ¢
hoise hunting gis summer, Fram pomaeless & home.
vy in two years - LaTanya Stephens,

ing in on h

—

LaTunya Stepheny

Lou Ann Catano - Marriott International

Lou Ann Cataros motto coudd be, *{ want more.” That's what she sa#d to herself when
shie hit rock botiom - stuck irtans abusiee relationship, gragpling with a drugg and alco-
hol program and ssparated from her daughter, Angeline, She went on welfare, waits
ing for a spot in a supportive housing wriit 5o she could gat help. Sha took advantage

- of education and skills training apporturnites, sl the while tefling her caseworker that
she wanted more. Lou Ans was referred 1o the Marriott Pathways program. She weg
hiretd by Mardott and worked her way up fom hotel
operator to condierge. Now, she has a jaby that she loves
in the city that she loves, and she i sbie 1o fullill a passion §
for travel, Low Ann just wrote Angeline a check for her ok
tege sorority dues. “Four years ago, sthe woukin't have '
gven bothered to ask,” saigd Lou Ann proudiy.

84 | The Welfove to Wark Pariunership
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Maria Mercado - The T}X Companies, Inc.

Mariz Mercado never graduated from high school, Dut now, she Can't stop thinking
ahout college. Alter spending nine years on welfare befre anding & ob with
Marshalls, Mara has stanted college hunds for her two daughtens Bixmare, 11, and
Maria Elena, 7. " want them 1o have the opportunity 1 follow ther drearng,” she sid.
£or almost & decade, she dreamed of getting off welfare. 1 the auturmn of 1998, Mara
entered The Fiest Step Transition to Work Program, which s a collaborative program
between The TIX Cormpanies, inc. and Morgan Memordal Goodwill Industdes. The pro-
gram fed 1o an intemnship at Marshalls, wherg Mada discovered her natural ability for
retpd, She was promnied from mtern fo fulbtirme salas
assoiiatg 0 @ merchandising lead sales posiion. Each
accomplishrment gave her more confidence and inspired |
her 1o pursue additonal responsibifity. Marda is now train.
ing in TX's Bridges To Management program and is well
on her way 10 becoming an Assistant Store Mariager. She
is studying to earn her GED and hopes 1o pursue an
accounting degree. "l leamed that nothing is impessible,” Matta Marcado (lef)
saidd Maria,

Rena Burns ~ Automated Data Sciences /CADscan

As one of fva children rmised by a single rother o welfare, Rena Bums drgared of being
financially setbaufficient. Today, she has reached that dream for harself — s Dwaig ber own
chnaiogyfsoftware development business — ard heips sthers accoenplish that drern, Her
company, Aomated Data Sciences, employs 60 people, including foue fonmer welfire
recipients. She did not intend to target welfare recipients but one former wathive recipient
who worked for Rena as 2 secretary changed her mind. "She asked why war weran't gowng
10 bidd on a particular profect” she said. ™ wold her that we are a small company wd dort
nave the resdurces 10 respond 10 every request 1or proposal.” The former welfare revipient
askid € she could Iry in her spare fime. A month latey, they got the addount. In adidition
Wammmmmmmm&mmmms
Regional Welfare tn Work Entrepreneur award, fona K a
speaker R i Los Angsles uvenide Hall program. She assists at- BN
s youtis in L& County, and plans to expand o the ning can-
Yel valley countiss, ™ bring one impontant message.” Rena
saicd, i1 can do ) 5o can anyone.”

Rena Burny

The Walfure 0 Wark Partuership
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Rhonda Costa - Salomon Smith Barney

Rhwonds Costa didnt dream much when she was an welfare. She spent her days rying
1o pay har bills with & $280 2 month welfare check and her nights shielding her twa
daughters from dray gunfire in a ong-bedroom apatrment. Rhonda dedided o change
hew le after her oldest daugivier, Lakivah, told Rhonda 1o get up and do something vath
har life, "R really hit home when your 11 -year-old daughier recognizes that you are not
doing arwahing productdve with vour life,” said Rivonda, The next f:iay, fhonda ervodled
with Wikdeat Service Corporation, a Mew Yok serdce provider that train weifare recipi-

ety for jols, Alter 2 16week trairing course, Rhonda win ;
hirerd by Salomon Serath Bamay, Rhoncds was recently pro-
moted to office manager and now has an assitant of her
own — 3 Widcat graduate, Through Salomon Senith Bamey's |
Buition ralbucsement program, Rhonda is taking a ciass at |
Borough of Manhattan Community Coflege for her busingss
mRnagament degres, "I oreat whien you have 2 ot where |

you're excited 1o get cut of bed i the moming,” she said. P A R
Bhonda Costa

Tiffany Smith - United Parcel Service

Tz%fany Smith wag on welfare with her gx-month.old son, Shawn, when his father
stopped coming amund. it was then that Tiffany realized that she was the only roie
modef in Shawn's life, and she rweded 10 get 1 joby. "A working parent means a lot o
a chikd,” saie Tiany, *| becarne & mother and a father to b and he needs o know
that what I'vn doing, he should be doing 199, once he grows up.” Tiffany now works
paredime at UPS, whire ber benefits inclwde heatth and dersal insurance in addition
her pavcheck Tiffany takes pride in being a positive example for her two childres -
“Stiawn and Breanna, She is olstairing her GED and w# aoply for a 3u§mv%sory nosi-
fign at UPS. With a GED, Tiffany will alsc become eligibte I
for UPS's Earn and Leam program, which provides finan.
cial assistance for college. "The more you work, the more ¢
opportunities becorme available, ¥ said Tiffany, " want my
“icds to learn that you never know what vou can acenm. 3
sshish urless you by

Tiffany Sroith

The Weilavs ta Wark Partnership
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Untimely Turbulence in Israel

It is unfortunate that the contar-right parties in
Prime Ministar Ehud Barak’'s coalition bave desery
ed the Israeil leader st 88 pescemaking i the

Middle East reaches a critical juncture this week ot
Camp David, Had they not resigned from the cabi-
net Sunday, and voted against him in & failed no-
confidence vote yesterday, the parties couwid have
heiped shape the agresment Mr. Barak hopes to
negatiate with the Palestinian leader, Yasir Arafat,

Instead, Mr. Barak will have to proceed on his
own considerable authority, Just over a year apo 36
percent of Israeli voters elected him Drime minister
on & plagform of negotiating peace with the Palestin-
ians. Ungder Tecent shanges in 1sraed eleclion iaw,
prime ministers are directly elected, making them
fess dependent on Parliament’s shifting coalitions.
Mr. Barak heads 1o Camp David rightly determined
te rise above party pofitics and wurk hard for an
hanorabde peade.

The main iSsues awaiting him and Mr. Aralat
are delinesating borders batween israsli- and Pales.
anian-ruled (eTTHOMY, resviving competing claims
aver greater Jerusalem and duliming the righng of
Jewish sertiers and Palsstinian refugees, Mr Barak
has long promised sraels that there areclear “red
tines” beyomd which he will not compromise on
these 153065, He insists, for example, that the cuy of

Jerusaiom will remain united and under Israed
soveraipniy, and he has promised that 2 majority of
Jewish gettlers will be able 1o siay in the West Bank,

But withirni these parameters, Mz Barak has
wisely left roarn to negetiate with Mr. Arafat. If the
Palestinians sre prepared to make camprotuises on
these sensitive issues, a fair agreement can be
reached, Should he come home with an honorable
deal, Mr. Barak will have a good chance of getting it
approved by a majority of voters, either in a special
referendum or through new national elections. It is
@ reasonable assumption that rany of the Russian
immigrants and Sephardic Jews whose party lead-
ers quil the government this week would them-
selves welcome a realistic peace agreement,

Presidem Clinten summensd Mr. Barak and
Mr. Arafat to Camp David because lower.leve)
negotiations had reached a dangerous unpasse. The
unresclved questions are the hard snes, and only the
wp leaders have the antharity to make the neces.
sary compromises. Mr. Chnton should be ready o
back them up with American guarantees, Bromises
of financial aid and even drall diplomatic langoage.
But this summit meeling can succeed only if the two
feaders themselves are reatdly {0 deal My, Barsk
sppears ready to do so, despite the untmely o
iapse of his cabinet majoriy.

Diminishing the Welfare Rolls

When EH Szgal started three years ago to
TOURY up corporalions o hire welfare recipients,
many of his C.E.G. friends ssotied. Experts tok! him
that anly about & third of the recipens were ready
for steady work, the test untrained, undiscipied ur
worse, Today Mre. Segal’s group - The Welfare 1o
Work Partnership - has grown from 5 companies
112,060, They have hired more than 650,000 welfare
recipients, a huge bite out of the wellare rolls that
hias heiped shrink them 10 about 2.5 million acults.

Aoy the herses in this story ate the nofiprofit
neighborhood groups o which the parthership
terned o help recrust. irain and scrzen welfare
applicanmis. The local groups ook much of the risk
and fear out of hiring welfare enroliess, The part.
peErsmp’s goal was w mnke hiving from the welfare
rolis profitabie, therelore self-sustaining. 1 suc
ceeded, {orporate members of the partnership re-
part ihat welfare Mres stay o the 10b jonger than

their ardinary hyres, custing dewn retraining cosis.

The partnershsp's record has disproved many
pessimistic prediciions, made aftsr passege of ihe
welfare law in 19936, that weltare recipionis woirld be
unemployable or confined to low-skitled retailmg
jobs. In fact, Chase Mantattan and sther {inancial
service behemoths have absorbed thousands of re.
cipients. So have United Airlines, Xerox angd compa-
nies in other high-paying industries. In 1997 Mr.
Segal predicted he would have to twist the arms of.
corporate C.E.Q.s to get them to hire from the
welfare rolis. But, with mighty help {rom an econ-
amy that cui the unempioyment rate in abowt half,
corpoTations now come to Mr. Segal desperate for
applicants,

“The hardest 1o hire turn ¢ 10 be not so bard (o
nire,” says Gerald Greenwald, lormer chairman of
United Alrlines, £ .E.0.s started ot a3 skeptics, be
recailed. "Now W¢ are (he amimisty”’

The Edgy City Series

Setimg aswie the frghiening fact that one of
Rager Clemnens’s 56-mite-an-bowr fasihalis beaned
and concussed Mike Plazza, the New York Mes
AllStar caicher, the roustng four-game series be-
tween the Yankees and Mets was sverything that
organtzes baseball had boped lor when i1 introduces
wmitdseason Mterieague play th 1837, New Yark, of
COurse, is unussal There 13 only tne other major
feague ¢ity, Chicagn, with two qeams i different
leagues, and ong would expect more wnterest in a
erussiuwn tivalry dhan, S3y, an intrastale rivairy
like 51, Louis ang Kansas City, Even $o, the excite-
ment reached World Series levels from the very
first patch, and when the last our had been recorded
at Shea Stadivem on Sunday night, New Yorkers had
been treated to some sterhing baseball and a few
MEmoranle maomaents,

Wearing a Yankee uniform, Dwight Gooden
made an emotional retum Lo Shes, where, as a Mst,
ke enjoved hig gremest triumphs during the 1980's
belore tis persanal e spiraled ocut of control
Geien was unempioyed in iate May when Gearge

Steinbrenner, with ihe bepevolence he alien shows
10 {ormer employees, reached out and gave him 2
mingr league CORTACL Gooden responded by mich.
ing five strong innings i the front end of An unusual
home.and-home doublehaader, with the firg: game .
at the Moets” balipark (n Queens, the nighicap at
Yankee Stadium in the Bronx, '

The Yankess wen three of the four games and
locat bragging rights, at lesst for now. 1L sonceiv- ¢
able that the twa teams will meet agai i Ocicber,
simce both have the talent 1o wis thelr respective
league championships. Perhaps by ther buth tests
will have forgotten the ugly beaning incident. Clem.
ens 1nsists that he did not throw deliderately at -
Piazza, The Mets suspect the worst, however, be
cause historically Piazza has treared Clemens's
pitching roughly, and also because Clemens had |
good control of his pitches when facing all the nther
Mets. Players have kng memories, and at least for |
the remamder of this season, the Mots-Yankees
nvaity i5 likely o be tharacterzed by good base-
bail and bad bloed, L .
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Partnership's Promises

Cmtim From First Business Pags

up theee tracks ksr hirinp wellare
enrollees Into johs that puy = much
as $34.000 & year, The first usds the
Wildear Sérvige Corporation, o ot
prafit zroep specializing o wsining
Jowskitied workars, 10 traln parolh
oes 1o become bani tellers a1 Chasa's
brenches, nling Shass terminals and
computer programs. Chase thes guls

inese new cInpidyecs 1 through 45 0WE

TWO-wERK TR course, The dis.
tinet fearore of the propram i that
Wildeat teaing enmilees o perform
Laxks gpecific 1o work @ Chase. -

Cared Parey, wha gverseas the sro-
gram foy Chase, said that her “man-
agers are Yuilled wilh their new
recrpits, and the welfare recipients
say kTS Vary happy @ De wirk-
ing At * Typically, she 33y,
sholsr hoii of Chyse's now tellcrs
leave within a year, lorcing Chass o
spend betweeth $3000 and $5.000
recrait wad train 5 replacemant, gt
v far, only sboot 10 porent of the

tettors it has hired through Wildcat

Bave infe,

Chase has wened 1o two other non.
profit grabps to tradn weltase enrall-
e55 10 BATYVG AS CusfomAr Strvice
represéatatves  whe Andwer tals-

phnae incquivies abott Chase bank
::mduc%s and 34 Yackndfice workers
whe resonciie  transaclioms | on
hage’s aumated taller machings.
8zlomon Smith Barney, the bree

kerage onit of Citigroup, has alo.

turnod t Sidedt W trwin wollare
ercolloes specifically for Rs entry
iewed Jobs. So f2r, more than 9 per-
cont hﬁa malle::c thae Saloman
has through agsasm T
main emplayed twe Raf: inter, And
Repahlie  Nasioax! Bapk, which
promises o job 1o cech graduate of
{rs profraes, tratns 120 welfacs recip-
izats u yoar

By expdnding bcyand fast food and

« retadl sales, Mr. Segdi notes, the part.

nership strategy opens the pogsibilis

ty that empioyers will absorh most i
zwt gil the welfare rechpients who
wii} ehvier the Jabor fesce in the next

o sevRral Years.

Some Independenc evideace sug-

‘geSES that %r: Segal's cpimism say

b& umtificd. Frof, Harry Holaer of
1 &taus University surveyed
4 in thees Mlohigen metrs.
politsn srgus, finding oo almont 3

That Might Be Kept

-#muia!me:uabsmmenmw

wonid be open to welfare reciplants,
even these Withaut high-schoel dipior
MES B Work cxperience. That per-
cent refiects & sumber Innay cmes
farger thax the welfare papuiation
that will need work,
O‘f £4Irse, nof At e wtdm is
. The Holigr stofy ems.
gsm;mmmeemww witling-
ness 0 dre wos tied to tewpeorarily
Yight lebor markets snd that the ol
fices of eany arc sfmated
well bayond the seasy ncogss of most
wellars enroliees And thive remains
the serints besue of maiching recipi-
et 1o willing empioyaes — 158 very
task that the parinership was set up

_ o acoomplish.

- Ancthar saudy found saber abeti
cles 0 saceess as well, Prof. Sandra

‘meﬁmﬁw

versity of Michigan stirveyed womes
on weifare is an urbua Michigan
county o early 1997, thea followed up
with jnterviotes aboal nive months
Iates. They found that of the women
o were 1ot alresdy woerking, pets
hags hai? were potentiadly Hbrable,
expaciaily if tbey were b roceive
wpe of sorvices offered Ly Mr. S
galy program.

Bat many entolices faced seriows, i

multiple batriers @ omplayment
Somme of thosa barriers were phydi-

oal; adoul 2. shind of wthe womsen §.

snﬁmd fram memal problems Uke
dewrexsish; a thivd bad not Hnisherd
high scheel. And half the women
iscked access 1o (ransportation.
“The weliare recipients besel by
tore than one kandicapw- shout kalf
The group = did a0 ehsily find work.

And the study found thar ordy about 31

peroeal of e women W [nded sov-

eral of the barrers were employed, |

I’ easy (o list TEasons why oty
mistic 3igns thar welface-to-work

‘progtams Ate guccedting are jus!

1hat, opilmistic. The Danziger study
{dentitied and memared some of the
cofe oUStaTes. And €0 yoars of wel
{are exprridnce proves the point,
But H B equatly valid o bagk inthe
go0f pews. Tar Holver study says
£zt amployers are prepared (o hire
weitare recipitots. The partmership
resmliy — thaggh skimpy becsuse

they come from a program stitinls ¢
;azmcywsuymtpmwwba .

ransiated inlo permanent jobs, a
mellow pota an which 1w st,m the
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EXECUT.EVEISUMMARY

Business Participation in Welfare-to-Work:
Lessons from the United States

hrough the New Desl, the British government has embarked upon a major reform
of the welfare staie, with 8 focus on reducing dependency and increasing the
craployability of long-tert unemployed individuals. As in the United States,
which has undertakon similar initlatives during the last several years, British
efforts make employment the primary goal, marking a shift from income support
to a work-centered wedfare systerrs, This shift puts employers at the heart of
reforem,

{m behalf of the Noew Deal Task Force, Jobs for the Future {IFF) has rescarehied
early lossons from the LS. experience 1o stimulate planning and discussion
among British employers and policymakers. This paper summarizes those lessons,
with particular attertion 1o the experience of a sclect group of large US, firms that
have British subsidiaries and offective welfare-lo-work programs.

These companies are: Allied Signal, Amedican Afrlines, Anbousce-Busch, Bristol-
Meyers Squibb, Chevron. EIXS, Federal Express, Ford, General Motors, Howlett
Packard, Manpower Inc., Marrlott International. McDonald's, Mensanto, Pizza
Hut, Salomon Smith Barney, United Airlines, United Parcel Service. and Xerox
Business Services.

Besause the United States and the United Kingdom have very different political
sned seanomic steuctures and teaditions, as woll as differont welfare ared workforee
doevolopment systemns, no attempt is made to wansfor JFF'S fndings sbout the
Asnerlean experience into recommendations for Britain, Social pelicies from one
country can never be adopted wholesale by another. However, we believe

that the lessons from the past fow years of wellare-to-work practice in thie Linited
States are insaructive and relevant to the future development of the New Deal and
other welfare-to-work initiatives.

Social and Economic Context

Political and economic factors have aceelerated the rate at which US. emplovers
aee hiring people on wellare.

= The "push” of federal lgeislatian is increasing the mumber of wellare recipienis seeking
work: The 1986 Porsonal Rosponsibility and Work Opportunity Roconcilistion
Act wransforms welfare Into a work-based systom by limiting wolfare reviplents
to g Hfetime maxdmum of fve years of federally financnd assistance. The At
roopsiees most recipients to find emploviment or panicipate in activities Jeading
te work, i also places a clear priority on immediate labor market attachmeniom
known as a “work-fiest” approach—rathor than longer-term education and
iraining sirategics.

+ The "pull” of a shortage of qualified entry-level employees is forcing employers to seek
riew saurces of labor: Tight labor markets cambined with rising employer demand
far basie and soft skills in entry-lovel positions have prompied employers te
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lack to new sources of potertial ecmployers,
inelusding the welfare population. Through most
of the 1990s, the demand for qualified entry-level
emplayees has incraased more guickly than the
supply. During the kast five years, the number of
coraparies reporting skili shoriages has doubled,
in addition, the Hiteracy, numeracy, conmmunica-
tions, and teamwaork skills demanded by employ-
ors have increased, 1 this environment, many
firms are oxperimenting with new ways o find
gualified, entry-level staff, rodure turnover, and
irmprove productiviiy.

Welfare has traditionally provided incarie te poor
families with dependent children,

Conseguently, adult welfare sciplents arc over-
whelmingly {emale and between the ages of 20 and
45, The typical family thet recelves welinre is a single
mother with two children, (Able-hodied adult men
and women without children are not oligible for
muast weiare programs; those who have recently last
their jub are cligible for short-term Income support
through the Unemptoyment nsurance systern}
Wedfare reciplents are dlstributed fairly cvenly across
racial groups, and as many as a thirg have depen-
dents under the age of three, They are unevenly dis-
tributed geagraphically: they arc overwhelmingly
concentrated in the nation's eities ane, 1o a losser
axtent, riaal poverty areas.

As o group, welfare reciplents face serious skill
deflciencies.

At Jeast 42 percent of wellarm reciplionts lack a high
school diploma. A sizable minority have physical
and other disabilities that make work difficult.
One-third have never held a job for longer than six
months. According to one estirate, only 1 percent
of the welfare population is skilled enough 1o
athvance beyond entry-level waork, Other none-skill
barriers o employment inchude insdeguato trans-
portation to whore jobs are Jooated, 2 ek of day-
care rosnurees, and inexperience in sirategles for
finding suitable eroployment,

As the welfare system becomes more work-centered,
welfare and warkforce policy are becoming maore
closely linked.

Recent refarms of both welfare and workforce devel-
apment paticy In the United Siates emphasize the
priority of work, Welfare policy promoles work asa
way o reduce depenwdency on publie asslstance,

-ty

Workforce dovelopment policy has moved Wwand
skill-development strategies that are more work-
based and responstve to employers than in the past,
New policy priorities include: an emphasis on serv-
ing employer needs, increased rales for business-ori-
ented intermediary organizations and private-public
parinerships, 3 one-stop seevice-delivery systom,
and an areouniability system that includes perfor-
mance nmeasures on relention and advancement as
well as hiving, These reforms constitute a major
paradigr shift irs the role of the Employment Service
at the local level.

The success of & work-centered welfare policy is
linked necessarily to the dynanvics of the low-wage,
tow-skif} fabor market,

Muany individusl employers can change—and ars
changing-hiring and employment practices to bet-
ter help welfare recipionts find work. However,
important questions remain about whether the US
economy has encugh jobs for all welfare recipionts;
whether recipionts are tqualified for available jobs:
and whether the jobs that are avatlable to these indi-
viduals, in combination with government income
support, make it possible for welfare reciplents even-
tualty to achieve family-supporlitg incames,

These are challenges that individual employers alone
cannot address. Bt s why many US. expertse—and
employers--see & necessary role for public policy
not just i helping welfare cecipients escape depone
deney but also in seaking it casier for the millions of
lvw-wage workors who ore sl on welfars to achieve
self-sustaining Incomes through a combination of
cenpdoyment, educatinn, job training, tax, and
income-supprort policics,

General Trends in Employer
Welfare-to-Work Efforts

Many emplovers are hiving welfare recipients,
Hiring of wellare reciplents by US, firms has grows
rapidly, more vapidly than many predicied aven two
years ago. The aational Welfare to Work Partnership,
an organization dedicaied to heiping companies sef
up welfare-to-work prograims, has enlisted 7,500
firms, In 1897, Partnership members hired over
135,000 welfare reciptents. Two recent surveys corn-

“clude that more chays half of LS. fiems report they

have hired from the welfare population. However,
most welfare recipients got low-wage jobs. And
unfortunately for both firess and welfare recipients,
turnover rates in low-wage jobs are high, unless
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eriployers design programs (o promote ratention.

Participation is dominated by larger firms in a
few induosiries.

Larger firms in a small numbere of industry sectors
are the major amployors of welfare reciplents, with
firms of more than 180 cmployees estimated o
amploy 81 percent of working welfare recipients.

‘The service and retall sectors acoount for 80 percong
of alt employment but 80 percent of the jobs secured
by welfare recipicrus. Business services, eating and
drinking places, and health services alone account
for 45 percent of employment for welfare recipien(s.

However, as Jobs for the Future's research and intor-
views indicate, firms in diverse--and frequentily
bigher-paying—industries, such as high techinology,
transporiation, health, and hoavy manufacturing,
have successful woelfaroe-work pelicies, Efforis o
diversify target Industry sectors are beginning to
bear fralf,

There is potential for continued expansion of
employer participation, particularly among
smaller businesses.

Further expansion of employer hiring from the wel-
fare population 18 both Hkely ancl (easible. assuming
continued ceoboinic growtin Evernt in a recession or &
period of slawer growth, firms wiil face engeing
challenges in finding and relalning qualified, entry-
invel workers,

While participation of syl firms In welfare-to-wark
programs has boen mlatively weak, two-thirds of
srerail firms thint used local intermediary organizations
1o recruit candidaties for employmant reported hiring
welfare recipients, Smaller firms that hire welface
recipients have a much higher ratio of welfare hires
to total emplayees than do larger firms, Marketing to
firms by employer associations, business networks,
and other lacal fitermediacios, an idea that is gain-
ing mamentum o many comimunities, may help
increase smakl-business involvoment in welfare-to-
work offors.

Muost employers focus prlmarily oo recruitment
and hiring, but strafegies to fimprove relention are
fecoming more commiop-—and they are receiving
suppeort from public policy.

The primary emphasis of welfare-to-work efforts
to date has been recruitment and hiring, However,
employers are increasingly interasted In ways to

tower turnover and improve retention of entey-iovel
crnployees,

Federal and state polictes have also facused on moy.
g recipients off wellare and into employment.
increasingly, though, policymakers recognize the need
for additional Tunds 10 support stratogies that help
recipiers stay employed and sdvenco in carears. The
nowly enactort Workforce Investment Act authorizes
resovrces for fraining current employees. with an
emphasis on low-skil workess. Federal welfare-to-
work legisiation provides §3 Bllion for measures to
improve retention and advancernent of the hardest-
te-crmploy welfare population. One target group for
this assistance s pon-custodial parents with signifi-
cant barriers to market success. These resourees can
b tsed for pre-employment {raining and related ser-
viens delivered by public agencies, local One Stop
Ceorvers, or other community-bused orgontzations
that are part of the local workioroe development sys-
e,

The Welfare-to-Work Experience of
Leading U.S. Firms

Jobs for the Future interviewed 19 leading 1.8, com.
panies about thelr welfare-to-work activitios.
{Peafitos of 11 of these large fress. all of which hawe
a presence in the Usited Kingdom, dre ncluded in
the full report ) The interviews explored: corporain
motivation for developing and sustaining welfareo-
work programs. the benefits firms derive, the kinds
of activitics in which the firms engage, and the ole
of local partnersiips In simplifying and strengghen-
g employer partcipation.

The primmary motivation for employer participation
15 to nreet business ohjectives.

Wage subsicies motivate firms 10 bogin welfare-o-
vark efforts bul are nat by themselves sufficient io
sustain invelvement. Public furnding of receuitment,
raining, ad suppert services encourages sustained
eifprts by improving welfare recipients’ job perfor-
syance while reducing companies’ financial expo-
sure. That saidd, fros report two other mntives for

indtiating wolliredo-work offorts: the desire o be
poud corporate citizens and peer pressuie of influ-
ance from other companies they see as leaders in
their industry or cammunity,

Emplayers identify a number of important business
benefits from Lhelr welfare-ta-waork involvermet,
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Theea benefits are fatermsost: more offective sccess to an
axpanded labor pool, roducod employee wrmover and
increased motivation and lovalty among now hires.

Flems caport other benefits as well. These include:
reduced recrutiment and hiring costs; better-than.
average quality and performance for new hires;
and improved morale ameng a flrm’s incombent
workforee,

An additional bencfit comes from public subsidics
for hirlng welfare ceclplents and for training and
other services that improve job-readiness and pro.
ductivity. Employvers appreciate subsidies because
thay belp reduce the risks and costs of employing
witfars reciplents,

Finally, employers enjoy "splil-over” bo refits from
innavations that benefit not just welfare reciplents
but sl antry-lovel employess in a company,
Exaraples inelude: more effective mentoring and ori-
antation programs for all new hires and strategies for
addressing transporiation needs or other barriors to
work that can extend beyond the welfare population.

Employers identify several ehallenges to expanding
their effores.
Those inchude:

s How well tocsl service providers can customize
thelr activities 16 mont cimployer needs;

+ The neod for guallty refermals and sereening of
potential blres, given the poor job-readiness of
many wellare recipioms and other low-skill
workers;

+ Parceived inflexibility of welfare and workforee
development agencies,

« The time and resources commitinent required to
develop noew programs: and

» Complexitics of integeating sorvices needed by
raany welfare reciplonts imto a firm's existing
human resourcs practices,

Partnerships play # critival role in suecessful
business experieie.

15 campanies have fouxd it particaiarty helphud to
entist locu! agoncies who exeed at providing services
that arc beyond the firmy's core competencies, Every
firm inderviowod by Jobs for ihe Future stressed the
importance of working in partnership with effective
local organizations, Examples include: community-

based organizations and (gmporary help firms that

help comipanies recruit and assess potential new
hires: regional bus lines or privaie firms that provide
transportation 1 and from workplaces; community
colleges that provide teaining and skill development;
and a range of organizations that collaborate whhb
employers to design and deliver work-based rain-
ing and post-placemant support.

From the company perspective, successful parmer-
ships must meet clearly defined business oblectives,
Pariners must provide excelient costomer service,
understand an employer's spocific entry-level fabor
needs, and be committed to continuous impeove-
ment In mecting conployer standards.

Large. engaged firms are involved in two kimds of
weilare-to-work efforis:

1. Activities that increase their aceess 1o quality
employces and hetp tho firm retain aud advance
thiose employees; and

2. Colisborative inter-firms acthvitios that share best
practice, increase overail bustness involvement,
and influence public policy

1. Agtivities that increase acoess, retention, und
adivancement

Firm-specific efforts focus primarily an expanding access

i sources of new employees, improving the quality of the

Job mateh. Effective strategies include:

+ Better screening and matching of job seekers te
job vacancies;

¢+ Pre-employment preparation e basic skills,
cotrsmunication. and “saft skills” and shovt-erm
training targeted to the firm or Industry; and

¢ Bmgproved acicntation 1 the job, iraining on the
job. and support during socialization te the job,

Exampies of firms interviewed By JFF that engage in
these efforts: Allied Signal, Amerlean Airlines,
Chevron, B, Foederat Expross, General Motors,
Mewieti-Packard, Manpower, Marriott,
MeDonald's, Monsanto, Pizza Hut, Salemon
Smsith Barney, United Airlines, United Pareol
Service, and Xerox Business Seyvices,

Cormpanies are Increasingly concersiod with strateghes for
iricreasing retention and lowering turnover, Activities
include:

+ Supervisor training on working with new hires;

» Mentoring and coaching by company staff
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« Past-placement support 1o address logistical
- gnd personal barrfers to employment; and

« Provision of health and other beneflts to
entry-lovel workers,

Exarmples of liems interviewed by fFF that engage in
these efforts: Ameriean Airtines. EDS. Fedoral
Express, Marclote, MeBonaid's, Pizza Hut,
Satarnon Smith Barney, United Alrlines, Uniied
Parcet Sorvice, and Xerox Business Servicos.

Many companies are developing efforts to strengthen
career-advancoment appartunities for entry-level workers.
Activities doghude

+ Helping entry-Jovel empioyees to develop career
rrbarns:

+ Encouraging employees o engage in additional
tralaing and education {within and outside the
firmd and

s joining consortia of Hrms in the same industry or
aecupatianal clusier to collaborate on tralning, job
matching, and other offorts that can improve
advancemant opportunities within and cutside a
single firm.

Examﬁfcs of firms interviewed by JFF that engage in
these efforts: EDS, Federal Express, Manpower,
Marriowt, McBRonakd's, Pizza Hut, United Airlines,
Lirdted Parcel Service, and Xerox Business
Services,

While effective participation in welfare.to-work offorts
requires staff. compandes vary in how they erganize and
nanage dwie activities, 'Thore is great variation in how
{irms organize the operational manageroer of wel-
farc-to-work efforts, depending upon the extent to
which a firmy's aperations and management are cen-
tratized. Xeorox Business Services decentralizes most
decisionmaking in welfare-de-work offons 1o lecal
managers, EDS. on the other handd, has more cordral-

ized rolos for planning, proprom design, goal-setting,

and reporting. Regarclless of arganizational sirue-
rare, corporate staff often play important roles in
providing local offices with gutdance, tools and
maierials, examples from other pacts

of the campany, and ather ways of simplifying locat
start-up and immplarnentation.

2. Collaborative, inter-firm activities that promote
business engagemend

Large firms frequently contribute staff time and resavrces
to help coordinate and advance husiness involvement in

local welfare-to-work efforts through membership on
local Warkforce Invesiment Boards that set policy
and prioritics for federal workforce-related spending
o through other tocal partnerships. Companios pro-
vide leadership in planning and governance. They
are welbpusitionod to provide detled Iabor market
information, advoeate for quality and continuous
trnprovernent in plecomend encd tralning programs.
arwd offer practieal advice to local wellare and work-
foree sgencies on slmplifying the system and making
participation more gitractive (o employers,

Emplovers also find it advaniagrous to colfaborate with
gther firms in their region or their industry. Examples
inciugde United Parced Service’s Employee Share pro-
geam and American Alrlines’ efforts 1o Improve
transportation for eimplayees, Collaborations can be
especially hedpdul to smaller firms with more limited
staff and resourees. They can be strengthened and
formalized through technicad ossistance frons public
and quasi-public tnstitutions at the state and tacal
lavels.

At the national Ievel, membership in business-iad organi-
zaticns and learning networks facilitates joint activities
aroued shoaring best practicss and representing
ofipHoVor iderosts in national poliey debates
Business arganizations, such as the Welfare to Work
Partnorship, the US, Chomber of Cominercs, the
National Alllarce of Business, the Conferance Board,
and Busingss for Social Rosporsibility, provide inter-
ested and member companies with important oppoer-
tunitios for interdirm collaboration, learning, and
direct wochrdeal assistance,

Lessons and Implications from
U.S. Experience

Although LLS. sxporiencs with a work-centered
welfare systen (s modest and the longaerm resalis
unknown, the experience of participating firms and
individuals has yielded important lessons for employ-
ers; their partners in designing and implamenting
programs to employ weliare rocipionts; and the poli-
cymakers who are reshaping the LLS. welfare system
and its public institutions. These lessons fall into two
categorios: impleseniation advice 1o anployers and
lessens for the public system at the reglonal and
natinnat levels,

Implementation Lessang fo Employers

» Successiul initiatives require strategic planping
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and high-level corporate comumitment, o that par-
ticipation meets cloar business objectives and the
somemiimeny to particlpaie is communicated effee-
tively throughout the company.

« Local partnerships can simplify and strengthen
eriployer efforts to hire welfare recipients who
vian succeed. By working and contracting with
tocal service deliverees for help on recruitment,
screening, skill-developmaent, and support ser-
vices, Hrms can improve thelr job maiches and. as
a result, increase crployee productivity

« Productivity and employer satisfaction can be
incrensed by greater emphasis on post-placement
services for new hires, Employers are more Hkely
ies be sotisfiod with thelr Involverment in welfare-
to-wirk f they dorfve long-ferm productivity ben-
efits, not just shartlermn public subsidies.
Promising retention steategles include these post-
placemont services: mentaring and coaching;
suptrvisor raining: elp overcoming logistical
and personal barriers o lérzg«term employment:
s access o company beneflis plans,

+ Companies frequently find it advantageous to
integrate efforis for wellare recipients into their
overall human resource practices. It is frequently
caster-and loss controverstal within a workslte—
ti provide atl entry-level stafl with the kinds of
suppor! services that can holp weilare recipients
surcend in the transition te employment,
Whether thoy receive public assistance ar not,
roost fow-wage, low-skill employces canbonetit
from access s ouplayee assistance programs, on-
the-job iraining. and help with porsonal baeciors
to omployment, Broad avallability of such assis-
tarwe can help raduee high tarnover s antry-level
positions,

Policy Lessons for the Public System

For welfare-to-work to expaad significantly and
hecome sustainable in maore U.S. finms, large and
small, changes In goverament policies and practice
will he nooded. We hightight five policy prioritics
that can help the United States achigve the public
goal of meeting bath employer and individual
needs:

« Change policies amd funding to better balance
“wark first” and elfective loager-term skill devel-
opment strategies, with a purticoiar emphasis o

Pre-pniployment skilf development programs cus.

ismized ti rosponse 1o the needs of specific employers.
Salomon Smith Barney's close collaboration with
Wildeat Service Corporation is a good example of
a program that is responsive to an employer while
proparing weltare recipienis for jobs that pay well
and offer carcer-advancement oppartunities.

Skift advancement strategies while individuals are
employed, including aceess to carcer planning;
fnnovative parinerships with education and train-

ing providers: more on-the-job training opportu-

nitles far all entry-devel employees; and suppart
far additional raining and credentials.

Incrense public investment In activities that sup-
port the decision o work. For example, provide
additional resources 1o help pay for ontho-job
suppo? servicesi) ransporiation, child-care and
substance-abuse services. and other activities that
can make work more vieble for wellare recipiens,

Create and expoand income sopplersents for low-
wage workers, such as the gradusl expansion of
the Earned Income Tax Credit. which supple-
ments wages of the working poaor, rewarding
ther for work and raising their effective earnings
through the tax system.

Remuake the cufture of the public-sector welfare
systenr. Fund cfforts 1o accelerate and suppoert the
transitlon of govornment from the role of simpe
administrator of incesne maintenance {o that of a
pariner i promoting waork, with responsibilicy for
setting petformance standards, devcloping
accouniabliity systeass, and sirengthening part-
nerships with the privets soctor and non-profit
cormnunily arganizations,

Provide public support to build the capacity of
joeal intermediory organizations, Successful local
weifsre-to-work offorts corabine the sirengths of
thir pubdic, business, and son-profit sctars. Public
funding should promote the engagement of
employers and their partners in both governance
structures and in a one-stop service-<delivery sys-
temn that provicdes a single point of contacy for
individuals and employers.
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Ef azked mp to pass this along to you. ¥'s exactly he king of press were hoping io get all next woek,
Please don't hesiteds to shary his with whomever you see fit
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Phore Date:  15Mares

He:  Aftazhed in re Chitago Convention K -1+

[JUrgent  For Roview Ploase Commiont Pioase Roply {3 Ploase Racycio
John,

This is a onceoverdightly an the Chicago Convention which | mentioned to you eariier inday,

1254 Connecton Ave., NW, Sute &20, Washangran, IXC 20036
Telephane (202 } 955-3005 Fax (202) 955-1087 exnail jofodweifiraowork ory web site wowwvelfarerowork ory
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CityLink Welfare to Work Convention
The Welbare to Work Partnership
Navy Pier - Chicago, Hhnois

Augnst 2-4, 199

Concept

Since February 1998, The Parnership has focused on the most challenging areas in the
country, including inner cides and high poverty zones, through its CityLink program.
CiryLick is destgned to impact welfars reform in communites with the highesr
concentrations of poverty. The objective of this campaign is to work with businesses,
government leaders and comtmunity organizations to farher local wellare o work
initatives.

The key 10 welfsre ta work success is parmerskip, In each of the 25 rarget communisies,
The Partnership has established partnerships with local and state governmens, businesses,
service providers and welfare reapienits 1o develop and implement creqtive strategies for
successtul welfare 1o work initiatives. Efforts include comprehensive welfare to work
conferences; forums designed 1o fncreass service provider capacity; on-the-ground
assistance to creats new partnerships and local service provider resource guidss,

In August 1999, The Parusership proposes organizing 2 national conveation to provide s platform
for some of our targer cansmunities to share the solutions and successes they have devised 1o tmeer
the welfare reform challenge in thelr communiry, The Pantnership weald invite each commuaity ro
idenxiy 3 delegation of businesses, local and federal government officials and service providers 1o

pargcipate 1n the canvention.

The goal of the convention is to invits businesees, local and fedaral officials and service zmtﬁvxden‘
from acrisss the county 1o share bast practices, review the success of several demonstration projects,
participate in workshops and seminars, and work together o plan for the next phase of welfare
reform.

Broad Goals

»  Solidify and bolster existing local acelfans vo wadk efforts through sharing information and best
practicss from across the country.
Encourage new loaal effors and provide the information and resources necessary to get stared.

*  Move efforts voward indapendent local operanions, charters or franchises of the narional Welfare
to Works Partnership.

= Provide a platform o foster discusson regarding the success of welfare refarm and organiee
stravegies 1o address the issues of the futre,

274
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Key messages

«  Since the signing of the welfare legislation in August 1997, welfare to work is swoceeding because
the private sector is takiog s leadership role in helping to move people fram lives of dependence
to lives of independence and creating srong workang parmerships with the federal, state and
local government,

»  The Partuership, throogh its Cirylink eampaipn, has been 3 canalywt for comprehensive, locally-
based welfare 1o work initiatives 3 number of high-poverty regions,

s In cach of the communities, businesses have joined wih the governmeny and with community
organizations to build a lasting welfare 1o work mfrastrucrure,

Ovexrview of the Conference

The meeting oill be designed Like a convention - each comeunity wil] be 3 defegation. The
Pastnership also can organize purticipants into delegations such s industry (Gmancial, ranufacrures,
rovfers), corporations (UPS, United, Mamot), small businesses and franchisees. Commurties
outside of CityLink will alsc be cacourged 1o organize 2 delegation. The Parmership will wodk wath
organizations such 35 US Conference of Mayors, National League of Cities, National Association of
Countics and NGA, 3 well s the Administeation to secure partcipation in the conference and to
help with cutreach.

All Business Partners and service providess will be invited to attend the convention. The Parnerthip
also will invite conpressional leaders aod mambers of our Nattonal Advisory Counel,

"The convention will be two or three days and take place in Chicago, headguarters of United Alrtines.
We will honor Gerald Gresnwald for hus vears of service as Chairmran of the board and the CEQ's of
the other five founders of The Partnership. In addition, all other board members, and key partaers
are represented in Chicago and all the work of Mayeor Daley,

Day One {Aftemonn Only)—

Welcoming Ceremony

v Madia event with 3 leadiog national celebriry, CEOs, Administraton officials snd Governors
Thompson and Carper, hosted by Mayor Daley. Designed to set the tone for the convention.

Regional delegation meetings )

o  Each CiryLink delegation will participare i cdosed-door mestings with its local elected official
Conumuniry and state officials as well as business leaders will run the meering, Topics would
include a presentanion of the community’s exasting efforr, o discussion of what is needed to
iraprove the effort and from whomn assistance is needed, and effors to formalize local sfforts,
pechaps by agreeing vo franchise the national Welfare 1o Work Partnarship, The overall goal

be to build mere huyin among community representatives to ensure thair continusd
participanion as an organized group.

Bvening reception
¢  During the evening of Day One there would be a recepuion, hosied by a major Chicago-area
company, for the local elected officials and other delegarion leaders,
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Day Two ~
m?m TO WORK CONVENTION

Possible closed morung breakfast session between Jocal slected officials and POTUS/VP,

Town Hall with POTUS, Greenwald, Esrey, Malamatinas, Kelly and Shapiro, thair success
stories, community partaers and some of CityLink delegations representatives.

Fallowing the town ball one business leader from each delegation will make the commitment 1o
lead the private-sector welfare to work effort in that community. This will reinforce the idea dhar
wé are moving into  new phase of welfare ro work, whare the ownership and leadership will be
drnven from the local level

The afterooon session will consist of best practice plenary sessions and other sperific seminars
and break-our group discussions.

Day Three ~ Cornmunnity Blueprint/Blueprint for Business Sessions

»

This day will consist of optioaal how-to seminars, breakowr roauns, plenary sessions and
roundtable forums, Topies would include; community blueprine how-to, blucprint for business
how-to, industry issuss, retention isses, deleparion hosted forums, franchisees how-10, wotking
with federn] and state agencies, fundraidng, how-o lohby, e,

Dislverables

-

. 2 & =

New Wirthlin Survey to come out of focus groups at the convention.

Follow-up decument to the Retention Document « "SAVENGS ~ Retention and the Bortom
Line” (o include information on maoney saved, state of the econatuy and renforce welfare to
work 25 a stnart sclution), Tarpet key companies 1o study and tack.

Industry based “howr-1o” guide — Examples inchude: finance, teansportation, read, food service,
dirline, horel/mmotel, call venver. Bach guids would be sponsored by a leading Board member
within that industy.

Preferred Provider critenia docament (Goodwill and The Parnership).

Train the Tminer concept document - “how to” document for businessss to advise and teach
the service provider community how 1o tncrease capacity and better address employers neads.
Advanced Comemunity Blueprint.

Transportation ~ Local Asnouncements with Ford {other revention jssues).

Tapes and sumnmaries of all wotkshops aad tracks for dissabonon following the conventon.
Virasl Tour of Welfare Reform unveailed on The Partsenhip’s Web page — can mehude video
clips, links, latest mews in welfare reform, ee,
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TO: The President

FROM; ELi ]. Segal q_w

DATE; March 17, 1999

RE: Welfare to Work Convention

. ‘ '
MEMORANDUM {’VQ WEWL\O < 2

“It’s time 10 homor and rewand peopls who work hard and play by the rules.
That means ending welfare as we know it - net by punishing the poor or
preaching 1o tham, but by smpowening Amearicans w take care of their children

and improve their lives.”
Pattirng People Firsy

We are crganizing 2 Natcnal Conventon on Welfare 1o Work in Chicago from Angust 2-4, 1999,
modeled at lcast in part on the Voluntesr Sunxis in Philadelphaa,

"The purpose of the Convention is to unper the success of welfare reform since you sigoed the
lemslation in August 1996, exchange best pracyices and challenge those in arendance o finish the
job.

The Convention will be composed of 4 cross-section of business leaders, trade associadons, faith
based groups, public officials, commuairy based organizations and former welfare recipienss from
large and somaller cities from across the coutiry. Alogether, we expect roore than 2,000 mdividoals
10 be in atendance ax the Navy Pier.

We have the enthusiastic support of Mayor Daley (as well as the buy-in of several major trade
associations from the US. Chamber of Commerce to the US. Conference of Mayars).

The Convention is more than an oppartunity for you 1o give 2 speech, Itis a way 1o reinfarce your
personal commizment vo this histone undenaking and o highlight the effonts of the Administration,
Bruce Reed is very supporive of this. [ have briefed John Podesta, Ann Lewis and Goody Marshall

as

1 bave been advised thar August 3 is a day that works with your schedule. At this early stage, 1 ¢an
see 3 brief private meeting wuh “The Nagon’s Best,” including the Founding Five pioncers of
welfare reform which you identified in 1997, dong with the Chicago business community and other
swjor supparters of our efforts. This evenr would be followed by @ Town Fall mewting which you
would moderate. Altogether, with the other mini-events which abways devalop, were probably
ralking abon ferar hours on the ground,

1 know how diffionlt i 1s 1o muke a commitment more than four months ous, bux if vou could do so
now, 7t will have s diracs effecr on the quality of the event, and moes importantly, the larger mission
of ending welfare as we know ir.

Can we count o you?

FERRAS
RIS/ atmb

PAGE
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T Hruga N. Raad/QPD/EQP

o
Subjest: Good New wallare #s

WelHare to Work has new numbers showing that in '98 WTW companies hired more than 270,000
people, which added with their '87 numbers {(135,000) means aver 400,0G0 peopie. In addition,
ratention rates are upy 10%, a fact the companies attribute to batter mentoring/partnering and
better cooperation with public agencies, Bl would love to get 8 POTUS release betfore he does the
meetings in Miami (26th} and SF 3/2. (CEO's drop in an POTUS with good news perhapst. Or he
could give 1o the VP to announce in BF. Any other ideas?
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MEMORANDUM

TO: The President 93 FEB 24 745:04
FROM: Eli . Segal s::\a

DATE: February 23, 1999

RE: New Welfare to Work Parmership Survey Results

You and I know about hyperbole around publie policy, but the results of the recent Wirthlin
Worldwide survey done for The Welfare to Werk Partnership are so stunning I'm having 2
Livele difficuley with vocabulary.

As you may know, every six months we contract with Wirthlin 1o conduct a survey of our
Business Parters to derermine how successful they have been ar hiring and retaining welfare
recipients. We have just received the resules from our third survey. Wirthlin surveyed a
random sample of 500 businesses broken down by business size and industry to represent
our makeup: The survey has a margin of error of +/- 4.4%, Below are highlights from the
survey resules:

410,000 Welfare Recipients Have Been Hired by Welfare 1o Work Parroership Businesses
Since May 1997

»  Por the years 1997 and 1998, Partnership businesses hired 2 rotad of 410,000 welfare
recipients. Success in hiring is consistent across all industries, <l business sizes and in all
staLes,

= Parmership cornpanies expect 1o hire even more recipients in 1999, pledging to hire a
mean of 70.2 employees per company from the welfare rolls in 1999,

irang Welfare Recipients Ar

»  67% of the Partnership's businesses sull believe we 2re {acing 4 labor shontage i either
!};m company or industry, These results rz:zzzaizz consisuent with polls raken in 2/98 and
8798

« Businesses are more fikely now than in éic previous Two studies 10 report thar their
welfare 1o work hires end up being “good, produsctive employees”™ - 76% in 2/98; 79%
in 8/98 compared 1o 82% in 2/95.

+  Nor only are these hires recognized as significant contributors, they are also increasingly
likely to stay on the job ar the same or higher rates as standard entry-level employees not
h;md from the welfare rolls. This increased from 48% in 2/98 to 53% in 8/98 10 65% in
2799,

v 72% of Parmership businesses are hiring welfare recipients into full-time jobs which is
consistent with results from the earlier surveys.

¢ 73% of Parmership businesses offer former recipients full or subsmmal health care
bensfits, essentally identical with the other surveys.
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Former Welfare Recipients” Job Performance Is Yielding Salanes, Promotions and Career
Building

¢ 27% of Parnership businesses are hiring welfare recipients into salaried positions- up
from 19% in 8/98-31 2 mean salary of 15,266,

«  70% of Partnership businesses are hiring welfare recipients into hourly wage jobs at a
mean stasting wage of $6.86 per hour.

s Wellare hires receive promovons at the same rare as standard hires. 60% report some
promotion of welfare hires in 1998, with a mean of 22.3 employees per company
promoted last year,

*» Some welfare hires are moving onto ;obs with othér organizations— 60% report such
movemeant with a mean of 20.5 employees per company 1aking 2 job with another
company. This is parveulacly gratifying, and has caused us 1o talk abour mobility as
rouch as rerenuon.

Mentoring and Compmnire Based/Government Parmerships Are Drivers Behind Fonmer
Recipients Being Promoted

+ Formal mentoring with one-on-one nteraction and parmerships with community-based
organizations are the two grearest drivers of promotion among welfare recipimis

*  More companies are turning to non-profit, community-based organizations to find
candidates to hire— up from 25% in 1998 ro 48% in 1999.

foney and In Some Cases Save

Companies Say Wellare ro Work Programs Cost No Exura )
A Company Money

«  65% of businesses say they run successful welfare to work programs without increasing
thew costs. This is a new question we have added 1o deal with skeptics who feared that
the program will mean higher casts.

» 16% of companies have acually saved money by wreating 2 welfare 1o work program,
with savings averaging $5,803 per company.

1 know that this 15 a lot to digest, bur the basic concluston is inescapable: welfars o work
works. 410,000 people moved from lives of dependence to lives of independence in o
years, Good jobs, high retention rates, mobility inside and outside companies. Obviously,
s have a long way 10 go, but leoking at those sull trapped in our bankrupt welfare system
as oppormunites for the business community, rather than as “rhe hardest to place,” should be
2 successful strategy in the foure.

FRABAA
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Record Type: Record

To: Cathy R. Mays/OPD/EOP, Laura Emmstt/WHQ/EQP

o Cynthia A, Rice/OPD/EDP
Sutsiact: Wirthiin Survey Resulls

Hers's a summary of the Wirthlin survey results that the VP will be annpuncing on Monday at the
Weifare 10 Work event. I've also fax'd an embargoed copy of the Wirthlin report. The YP's office
has indicated it wants to share paper with 8chert Pear teday and we assume Bruce will want 1o

L

actually do the leak, Wwirthlinwpd
Can you please pass thig information 1o himn. Thanks



Wirthlin Survey Results on Businesses Hiving Welfare Recipients

On March 1st at a town hall meeting in San Francisco with businesses and community
groups, Vice President Gore will announce the results of the larest Wirthlin survey
showing that the businesses participating in the Welfare to Work Partnership have now
hired an estimated 410,000 welfare recipients, more than meeting the challenge set by the
President last May.

On May 27, 1998, the President celebrated the success of the Welfare to Work
Partnership which had grown from 108 to 5,000 companies since it was launched at the
White House the previous May. A study conducted by Wirthlin Worldwide found that
these companies had hired 135,000 in 1997. The President challenged the Partnership to
double the number of compantes and the number of hires. In the State of the Union, the
President announced that the Parinership had grown 1o over 10,000 companies,

The survey finds a direct and positive correlation between establishing formal mentoring
programs and the promotion of former welfare recipients. The most successful mentoring
initiatives are those that are formally recognized by the company and involve partnerships
with outside agencies. About two-thirds of the businesses surveyed corrently offer some
type of mentoring, or plan t¢ do in the near future, though these vary in their design.

Companies are increasingly entering info partnerships with community organizations to
help with hiring welfare recipients -- the percent of companies reporting they are doing so
doubled over the past year. However, the study finds there is untapped potential to enter
ihto such partnerships to help with retention and advancement. In fact, companies who
have entered into such partnerships have 2 significantly higher rate of promotion.

Welfare recipients are moving into jobs with opportunities for advancement and
promaotion -~ 60% of the companies report some promotion of former welfare recipients in
the past year, which is generally consistent with the promotion rates for other hires. 77%
of companies hire individuals for promotion-track jobs, and 91% of the companies offer
training that could Iead to promotion.

Qver 80 percent of the businesses report that their welfare to work hires make good,
productive employees, and this number continues to grow (up from 76% last vear).

Not only are these employees perceived as making a positive contribution, but most
companies (65%) report they stay on the job at the same rate or higher rates than other
entry level employees - this percentage increased significantly from 48% one year ago.

The survey confirms that businesses have stepped up to the plate and are more than willing
to hire welfare recipients and provide traming and mentoring which help people succeed
on the job and advance. But, businesses continue to express 2 need for belp in the critical
areas of child care and transportation, The Administration recognizes the importance of
both 1ssues and has budget initiatives to expand child care for working families and



provide grants to communities to develop innovative transportation solutions for those
moving from welfare to work and other low income workers,

» Most businesses {72%) are hiring individuals off welfare into full-time jobs with medical
benefits,

Background

s The numbers are based on a survey conducted by Wirthlin Worldwide. This is the third

suryvey conducted for the Partnership by Wirthlin, Wirthhin surveyed a random sample of
500 businesses from 2 total of 9,300 businesses participating in the Welfare to Weork
Partnership (since then, the Partnership has grown to over 10,000 businesses, as the
President announced in the State of the Union),

. The survey included a statistically representative sample of Partnership businesses by size
and geography. Of those surveyed, 48% had less than 50 employees, 29% had between
51 and 250 employees, 9% had between 251 and 499 employees, 9% had between 500
and 2,999 emplovecs, and 5% had over 3,000 employees. Margin of error is '+ 4%,
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MEDIA ADVISQORY

Vice President Al Gore to Host Bay ‘X’eifare to Work Town Hall Meeting

WASHINGTON, D, February 23, 199¢ ~On M{mday, March 1%, more than 500 Bay
Area businesses wiil join together at the Bill Grabam Chnc Auditorium to discuss the
successes and challenges of the welfare 10 work initiatives and job retention. The conference,
sponsored by The Welfare to Work Partnership, will bring together top business leaders
from around the region to talk abous the bzggast challenges they fac:a i tociay s ugbt labor

zz%arket ﬁndmg qualxﬁad emywievei employm Vis

mma .

Vice President Gore comes to San Francisco because Bay Area businesses lead the nation in
welfare to work efforts. Local companies such as Bank of Ameriea, Pacific Gas & Electric
Company, UPS and Cal Insurance have impressive welfare to work programs that are
examples to the rest of the country. There is still much work 1o do zzzé other significant
issues 1o address, but San Frandisco is off to a good srart: Businesses are successfully hiring
former welfare reciprents for good jobs, that are on promotional tracks and that pay
significantly more than the mininum wage.

The business leaders will participate in panel discussions and workshops on the key issues
facing emplovers who hire people from the welfare rolls.

WHAT: Bay Area Welfare to Work Conference
WHERE: Bill Graham Civic Auditorum
WHEN: Monday, March 1%, 1999

10:15 am - 11:15 arn: Town Hall Meeting with Vice Preszém* Al Gore
Media Availability 11:15am ~ 11:40 am

WHO: El Scgal, CEC & President, The Welfare to Work Partaership
Catherine Bessant, Community Investment Group President,
Bank of Amenica, [tha]
Dan Quigley, Marzger Corporate Contribugions, PGXE
Pamnela Cook, Mamager Community Relations, The Clorox Company
Scotr Hague, President, CAL Insurance & Associates, Inc.
Keith Jones, Northwest Region Human Resource Marager, UPS

1250 Connecticut Avenge, NW  Saite 610 Washington, D.C.  20036-2603
Telephoae 2029553008 Fax 2029551087 gwmail info@welfaretoworkorg Web $ive wwewelibratowork.org
Totl Tree for inteeested basinesses 1 BERLUSA JOBI

The Welfcen to Work Parinershin iz g mot fur penfit corporasion, srganived wnder dee laws of e District of Cofumbia
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The Partnership is an independent, nonpartisan national effort of the American business
community to help move those on welfare into jobs in the private secor. Its founding
comparies are United Airlines, UPS, Burger King, Sprimt and Monsamto. The Parmership
was launched on May 20, 1997, and has grown to more than 10,000 compantes known as
Business Partners. In order t join The Parnership a business need only to pledge to hire
and retamn former welfare recipients without displacing exisring workers. Any business
interested in finding out more information about The Partnership can call 1-888-USA-JOBI
or visit The Partnership's website 2t wwwowalfrarownrk org,

For more information contact:

Eric Evans Welfare To Work Partnership 202-955-3005 x319
PAGER # 800-759-8888 Pin 1372256

Adam Goldin Wellare To Work Partnership 202-955-3005 x313
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The Welfare to Work

F ARTNRERR-SEBEHMIYP

MEMBER SURVEY:
PROMOTION AND

PARTNERSH!P

THENDS [N SEXRCUTIVY UPIRIUNYE MEAZURER Y WIRTHLINY WoKLpwin®

100D YERIES NGt

COMPANIES ARE
FINDING POTENTIAL,
PROMOTION AND
PARTNERSHIP

L#as THAR Twn veaus after sweeping
welfare relorsm legislation, Welfare 1o
Work Partnership canipaniex have helped
hundeeds of thousunds of former welfare
cecipinnts fnd their way juto the work-
foree. And the utimhers keop growing.

In tke lalost memboershin survey, the
Partnership's nearly 16,000 naember com.
panivs report having hired an estimated
410,000 puople off welfare during 159%
and 1998, This fgure Is an app roximation
based un the reported hicing axporience
by semapany size ameng SO0 companiss
randoraly surveyed,

in far of bixsiness partners
dale aiready buve hired somoons of wele
fare or expsar to do go thiz year.

Furthermore, while the parinership
has donbled In vize over the pant year, old
and new businest partnery ulike vontinue
1 higw employees off walfare ar the same
oy groatey vaile,

This continusd demand for walfare
hires has not Toft & shrinking pool of
potentiol hires in the eyes of excgurives.
Though welfare rolls huve dropped, 67%
of these businesses still beligve they can
“oontinuc 10 find and hire good employses
off welfares sow and inte the forure.™

As thousands more cmployees are
being hired off welfare by these GO
NiTE, eXCCULivEs are gmore likely now than
in any provious srody o raport that these
kires wid up being good, preductive
employess (7635 in Febroavy 1988, 7T9% in
August 1998, and 82% in Fuhruaty 1999),
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TRAGEKING PROBUCTIVIYY
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Once again, this poritive perception i
conpistent yogardleoss of the oumber of
hires or types of positions hived 1w fill. In
font, 99% of cranpanies who joined ihe
Partmership in 1998 and have hired some-
erie off welfare report hiring good, pro-
ductivs smployens.

Not only are these hires revognisced as
significant conwrlbotors, they ars alas
wosceasngly likely to rotain their joba at
tho eame ex highor vates than ave swn-
durd-hire employeos, Tide porcentage
inoreated from 48% in Fabruary 1998, to
53% i August 1998, und to 65% in
Febroary 1599,
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CURRERT TRENDE FoR
WELFARE HIRES

As indicators of higher porformonce and vetongen
taiss, we need only look al whut comparies report s
trends in the developruent of thelr welfare hicss.

Firgt, we se¢ aut incrense in hiring former welfare
recipionts for saleried positions, up from 19% in
August 1998 W 27% currently (T2% are foll-time
joba with foll medical benefits). Sccond, $1% of
Partnership compasies vepory providing wolfare o
work hives additionas trainting that vould lead o pro-
motion, Third, welfare hives are beivig promoted gt
tlse aame rate 3¢ are siandard hirey wmony member
compiniey, Bixin ten (60%) repory some promotion
of wellars hires with an sverage rate of 22.3% pro.
moted over the last year

Another sign of u lrend toward mobility is that
(0% of those businesses who have hired former wel-
fare recipients say an aversgy of one in five (20.5%)
already huve moved on 1o p job with anather conpa-
Y-

While these Dindings attess to the abiley of for
wer welfars reoipionts 1o sueoend in the workloreg,
they also show the sommitment of business partnera
lo provide training and prowotion appertunities that
can lead to 3U00AES.

RENYORING LEADD YO FROMOTION
HAEN I¥ 18 FORAMAL AND
UTILIZES PARTHERSAIES

Companies hiring walfors reciplonrs soe the need for
mentoring, but address this noed in & varisty of ways,
Al this time, 63% of business partuges sither
sffer now, or expact o offey sbon, some [ype of men-
toring yervice. Most of thens componies {67%) have

Formuliy assigned mentors for now welfare hires,
while 40% use more informal sfforts where eploy.
ees are simply encouraged Lo mentor pew hires,
Notably, sloze to onsayoarter (23%) repoer baving
entered into partnareldps with community-based
organizationt for asatance with mentoring scrvices,

Regardlesa of the approach 16 mentoring a com-
pany takes, advanced statisticzl analysis of ths dara
shows there ave fone kev drivars of bighor promolion
rales among employses hired off of welfare,

As ghown in the followtag medel, the availubility
ol a formel program which segins 5 mentor 10 4 new
hire 3a the grostost predicter of whether thai welfare
e work amployes will he promstesd. Anothor prage
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POGITIVE RHIVEAS OF FPROROTION FOR
NEW HIRES GFF WELFARE
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tice highly correlutud with welfare hive promationy is
forming o parinership with & community-based orga-
nizalivg to bhelp asyisl mew employees with personal
or transitiona) fseuzes thut may arise. Finally,
although somewhat lete symificunt, offering formal
aflsile Lrkining und placing 5 premivm on havigg
mentavs address personal issnes such as family axd
pelf-cateom are alse hey prastived what are lkely 1o
lsad to promotion.

Any of these four practices is x driver twward
promstion by itself—but they are not all applicable
10 every cotnpany or circumssianee. The baportant
shwervation s thot the most susconsful mentsding ini-
tiatives ure fornally recognized by the company and
are Bikely to involve partnerships with outside agen~
cica, n fact, the only practiee signilicantly sorrolnt.
ad with lowor premction rotes is Bie mentaring pro.
grase at all.

From their own experisnce, companios offeving
mentoring report their groutest sucocss hes hogn on
theoloh training tarouph ons-an-ane attention.
Nearly half (479} voluntesr this as thely mest suc.
ceosfiul praciice.

While sempanies cendily ackuowlodge the benefit
of offering welfare hires some form of mentaviag,
they nend sssistapce in helping welfave hircs (o
address work-readiness skills such as dress codes,
weork mhio, and punctuslity in order ta help move
their hires to the ext bovel.

A& shiorn on the follewing grapl, companies find
work-readiness the mosl imporiae: hwwe thet peads
10 be addressed (4.1} thravgh yvaencaring, yot it is
amang the mout difficult fve them to provide (2790).
Addisianally, sompanies find job skills and smployer.
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cmployes relationships less important, bat moch eas-
ier to provida. Finally, support lesues such gy child
oure and ransporiation gre sten as the moss difficuls
to providle (35% ), while persona) issues ars sesn us
slighly more tmportant (7.7} and atill quite difficult
to addrese (25%).

KEY MENTORING tSEUES

WHICH ASE EOET LMPORTANTY
WiICH ARE MGHY CIEFIQULTY

Y [T e gl frugortang
topdidusre rarspachationt M R
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a short, fermal, onswon-one mentoring programs
are praven prastices that load to promotivn—hbut ss
compunies make such offorts they nead help with
these fmportant, yet diffizalt v addvoss, isavies
fnvolving work-resdiness,

PARTHERSHIPY ARE GROWING

More companies ave terring to ovganizations In the
comwinity w imprave their eforts to hire off wel
fare. In February 1998, only 259 of partuce busi-
nrsass who hud hiced looked o community-buned
argunizations for help in finding people to hire. This
has climbed to d8% currvently. Additionally, mors
than half (519%) of all pariner businesses say they
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have entered into partzership with povernment, nan-
profit, and/or forsprofit agencics in their avea.

Most companics cntering partucrships do so to
help them find nnd screen potemtial job candidates
ofl of wellure, Only 5 Iew, however, realiza the bane.
fita such parperships can have in addveasbsg the
mora difficult challenges with cieatoricg and retan.
tion,

In practice, most nse outaide srganizarivns e
ehther locatc potontial hires (61%] or o sereen them
(17%). Only 8% utilize ugencies to provide train-
ing, 8% for mentoring snd 4% for child cure andfor
transportation assistance. Henee, companiees of all
sizey wee misaing oo opportunity to receive help in
addressing the wost difficult fasucs dhey face in men.
toring.

Ar present, there ic no generally acknowledyed,
focmal provess through which compunies hiriag for
mor welfars recipients van readily identify potentis!
parinery to assisy in thate offoxts. Most froquenddy,
these partnerahips sre initinted throagh passive
rfforts such ap ovtdide agonnies comacting the com-
punics Lhesmselves (199%), networking (3495 word ol
mouth ($95) ar threngh existing relationships (8%}

Ay a pevalt, the Wellure to Work Pactnership is in
o position to kelp fucilitate a formal process that will
eotnect compapios with agenwist in thair sommunity,

LWOGKING AKEAD: MOBE HBIHES,
BORE SAVINGS I8 1999

Az the Parinerslip prepares 1o move inte the nest
millennium, exocutives are cleavly optimiste about
the futmre, A golid majoriey of business paviner
sxsoulives perceive the ecoremy moving in the righs
dircatlon (B6%:) and bolicve welfars reforin, too, ¥
headed in the right direction (B3%). Forther, they
percaive coxporate America's conmmitment to making
walfare veform work is increasing (8.4 in February
1998 to 3.7 in Frbruary 19599 on a L0-point seale).

From an sconomic perspactive, mosk bhusiness
partnors are not finding it oost prohibivive o hire off
welface. Yo faor, 16% of companies huve soon a cone
savings, while 65% report seeing no akange at all in
the cost s the company sinue hiring people off wolfuse.

With this oprimistic sutlosk, Parmership busi-
Auuaed axpot L hire aven move prople oll welfaze in
1999 shan Lhey did in 1998, And the hiring cxpesia-
tion is squally strong among small companion {those
thit ure able (o hice just ane o five peaple) and

TPR0 ANHERE ND .
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COMPANIES WORK
THROUGH MOST
BARRIERS TO EMPLOYMENT

While child cavn, transporiation, and work ethic
jgsues remada the top challonges after former wallure
reciprents ars hired, buslness pariners report the
largest barriers to employmant among this pool of
eandidates ave a lack of sducation, a lvek of work
sxperiencs, snd substance abuce probioms.

Speeifivcally, just usder half of componies biring
off welfare say they have come seress o lack of edu-
gation (49%), no job or work histery (4896), or subs
stnace abuse problems (419} as barcriors to smploy-
ment ameny the job applicants they’ve seen.

But, of these three barriers, most companios
report being shie to work throngh the edacation und
work sxpariance issces through Lraining and men.
tering. That is, enly 29% tay o lank of education
would praveat them from hiring someone and jum
30% way the samsc ropgurding e ek of work experi-
enee, However, moxt (66%) agree substance sbuse
iz a prablam they eannct overiook when making
decision to hire sarmsone off welfare,

FARRIEAS YO HIRING OFF WELFARS

subtiaens shyle
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W ANCossrRg agnsacy I fhaly O pruvnet hiting

The good news, howevey, is that enly 15% of thoze
aetively hiring off welfare report somiag sotrves sub-
staice zbuze frauently among npplicante, az seen
above. A lack of education {29%) and ne work hiu.
1ory {£5%) are the two barricrs sten most fooquently.

Businges purtnsrs stweyed glao buck a com-
roonly held percaption in some paris of the country
that people o ving off welfare can nat spesk
English, Tu fact, abthongh 35% say this would pro-
vant ikice (rom hivlng someone, only 6% report fre-
quently encountexing thiy problem. And less than
ane in four (249} say they have ever encountered
this barrier araong potential job appbcants. &
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%axga sompastics (those that are able 1a hire up 10

190 people or morn). )

Al indicutions point to eantinged sucemss n
helping move Americans move from welfore to wark
inte the next centary, 'With saigtanee in addeessiog
child sare and teansportation lssuss, and an
increascd commitment from sompaniag toward one-
on-one nentoving and forminy partoerships with
sutside sgenciey, more people will mave off welfare
nad into meaningful, long-tevm ecoreers. »

ABOUT THE MEMBER SUAYEY

The Walfare t¢ Work Parrership v & nonpariisan,
nationwide effort designed 20 encourage and assist
businesses with hiring peaple on publie assietanse,
The Portaerabip, formed ia Muy 1997, bas now
grown o nanrly 10,000 businseses.

The momborship survey is an ongoing national
srady designed 1o track attitudes and practices of
Parincrsbip companies, The project wan stavied in
Fehruary 1998, with subscyuont surveys sonducted
in Augunt 1998 and Januavy 1998,

For this suyecy, 500 businesy exacutives (CEO»,
ownery, vice prasidents, manageg, direotors, and
HER sxenntives) from member sompanics wore inler-
vigwed by Wirthiin Worddwide. The ssmple was
stralified by company zize and region 10 represony
the Partnership's current membership. Telaphene
invervinwe wers conducted Jun, 27 . Feb. 6, 1899,
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-to-Work Plan to Seek More-Stable Workers
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By DaNa MiLnang

Btoff Ropurior of Tur Wall, SYRERT JoURNAL : i) I !
- welfare recipients-for two six-week. train.

Marristt  intsrnational Inc.. -which
operates one of the eountry's most success.
ful welfare-ig-work programs, said it hag
curtaiied an effort 10 target more-djsad-

vantaged weifare recipienis begun in’
© Washington, D.C.. fast fall. -

£ As 2 resuit of a sharply lower suceasy
rale with the -harder cases, Marriott
¢hanged the wording of its contract with
the nonprofit group supplying the trainess
to tighten screening standards to - admii

© more stable participants. In the fuiure,

Marriotl said, it will admit & maximum of
four difficoit cases per group of 16 partich

© pants, and most tikely fewer.

Working with the tougher welfare popur
tation requires more intensive personal
invotvement “and we just can’? do that™
says Janet Tuily, wha rons Marriott's

-program, called Pathways 1o Independ:.

ence,
The derision by the hotel gant suggesis

5 that corporate welfare-to-work efforts san

expact to encounter Sifficulty emploving
the more-troubled  welfare Tecipients.
Though cassicads have fallen sharply 38
welfare recipients go to work under the
threat of josing Benefits, employers may
find it lgss appealing i hire those with
mare severe problems sugh 88 homeless

" ness, subsiance abuse, and domestie vin-

enge. :

number_of weifare recipients i i3 pro-
gram. (raining and placing 800 welfare
reciplents over the next 18 months, Marri-
0it has trained 700 reciplents in its pro-
gram over the last five years. In addifion,
Marriot! says it plans o expand the pro-
gram ¥ San Antendd, Boston, New York,

.- Sap Francisco, Plutsburgh, Cleveland, Bat-
timore, Riehmond, ¥s.. and Raleigh/Dur |

ham, N.C. It had airesdy operaled the
program in New Orlsans, Allanta. Los
Angeles, Washington,*Philade;pnia, Den-
ver ahd Chicago. . -

The Palhways program was the subject
ol a Page One story in The Wall Street
Journal on Oct. 31, 1936,

Marriott.said 300 of the 700 Pathways
trainees remain with the company today, &
retention rate the company catled g “gond
bil better™ than its retentinm rate for
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""Last fall, however, the hospitality com-
pany attempted fo recruit more-troibled

ing groups, called “cycles,” of the Path-
WAYSs program in the Washington sree, bt
it found. thal. retention rates were much

lower, The two cyeles, of a fotab of .-
more than 70 cycles Marriott has run .

‘overall, trained 31 paople. many of whem
‘lived In shelters'and were recovering ad-
dicts. Previousty, Marrioft had oniy adnsit.

cted such problem participants in smalier. -
numbers, In one group, where 10 of the 1§ -
were homeless, & .people gradusted tut .

aniy six rermain smplyyed nowe. [n the other
eyele. 14 of the 16 were Bving in homeless
shelters. Twelvg of the 18 graduated from
Paihways, amf 7 of them remsin em-
~ploved, : .
Most of the trainess io Marriott's ex
periment wers brought down by posT &b
tendance, he resull of coreliable chilg
tare and other-personal problems, Some

recipients refurned to drugs, and ‘others

Flease Turn to Puge A2, Colwnn 3 |
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| Continued From Page A% -
had difficully with abusive husbands or
boviriends, Some of those wio remain on
ihe job continue 10 have problems with
lateness and ahyences, Y These people are
really coming from & different place,” satd

. Ms, Tully, “In deallng with 1h€ homeless

- populstion we've found they have @ whole
set of problems beyond being on weifare.

'St the Bethesda, Md. based hotel arid | Thest folks need more preparation,™

. fond-services chain said i wilt doulde (e

Specifically, Maeriott- plans to require
rainees 10 have. cohild - care, transpor-
tation and housing. arranged before they
participate. It algo plans to add a follow-up
drug st carrdntly, participants receive
oniy one, at the beginning of training.
Marriott also plans eventually to run back-
ground checks on Pathways participants,
butonly when such checks can be runon gil-
prospective hires. Marriott hadn't at-
Ctempied {o work with the homeless in any

tity but Washington and, other than g few -

*

cases in New York, it is not trairdng any -

homeless participants at the momen,

ordinary employees. U’ said 77% of Path-

ways participants remain on the job for
oné year. In 2 study of three Pathways

groups that trained in Washington in 1995, |

Marriott'said, the company found that $he
{ormer welfare recipients had & retention

‘rate of Ti% after two vears compared with
E0% af a random sample of Martiott em-

nlayess. .
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The Welfare to Work
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AGENDA

The Welfare to Work Partnership’s One Year Anniversary Celebration
The Road to Retention: Next Steps for Successful Welfare to Work Programs

8:30 a.m.

£:45 a.m.

9:00 a.m.

915 a.m.

10:00 a0,

11:00 aum,

11:30 a.m.

1145 am.

12:30 pam.

Welcome/ Overview of Celebration Activitics
Bob MacArthur, Chief Operating Officer, The Wellare 1o Work Partnership

Public Service Announcement Campaign Preview
Duncan Pellock, President, North America, Amumirati Puris Lintas

Overview of Federal Welfare to Wark Activities
Bruce Reed, The White House, Assistant to the President for Policy
Development and Director, Domestie Policy Council

Pantel Discussion
The Road to Retention: Businesses Share Successful Retenvion Strategies
Moderaior
Lyn Hogan, Vice President of Policy and Planning, The Welfare to Work -
Parnership ’
Panelists
C. Shelby Durham, President and CEO, Rehab Options
Bill Endicott, Program Supervisor, New England Electric Sysiems
Steve Wing, Director, Government Programs, CVS/Pharmacy

Working Groups
The Road to Retention; Next Steps for Successful Welfare to Work
Programs
Facilitators

Group It Janet Tully, Director, Community Employment & Training
Programs Development, Marriow International

Group 2: Ricki Crescenzi, Manager of Employment, Giant Food, Inc.
Group ¥: Joseph Hammill, Manager, Staffing and Strategy, Xerox Business
Services

Lunch

The White House, 1600 Peansyivania Avenue, N.W., Washington, [.C,

Walk to East Executive Appointment Gate, The White House

. Crystal Baliroom
Crystal Ballroom

Crystal Baliroom

Crystal Ballroom

Crystat Ballroom

Chandeliery Room
Mount Vernon Roem

Crystal Ballroom

(East Side of White House between Department of Treasury and White Fouse)

Security Clearance at The White House-REMINDER: Bring Photo ID

The Wellare to Work Event

1250 Connecticul Avenue, NW  Suite 610 Washington, ID.C.

Felephone 2029553005

Tull frog Tar interestos] husinasxes 1 BERUSA HORBY
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FOR IMMEDIATE RELEASE For more information, contact:
Michael Barbera or Luis Vizcaine
(202) 955-3005 ext. 317 or 322

BUSINESSES FIND HIGHER RETENTION WITH WELFARE TO WORK:
New Partnership report released at White House

WASHINGTON, D.C., May, 27 1998 — One year after its launch, The Welfare
1o Work Partnership recurned to the East Room of the White House today to
announce a first of its kind document vn the success of welfare to work.

Unived Airlines CEQ and Partnership Chairman Gerald Greenwald was joined
by President Clinton, Vice President Gore and Partnership President Eli Segal as he
released o Retention, a case history of 16 businesses (including five small
businesses) whose retention rates for former welfare recipients are higher than the
retention rates for non-welfare 1o worl hires.

The Partnership, which has grown to more than 5,000 companies, will also
unveil its television PSA campaign, two thirty-second ads featuring welfare to work
success stortes. One of those success stories, Rhonda Costa, 2 34-year-old mother of
two whom is now an administrative assistant &t Salomon Smith Barney, introduced
the Prasident at the White Hlouse event. The PSAs will be shown exclusively this
week on the Time-Warner television networks and cable systems, including CNN,
TNT, TBS, and the WB Nerwork.

The Road to Retention highlights several leading companies with successful
programs, including industry leaders United Airlines, UPS, Sprint, Salomon Smith
Barney, Marriott, and TTX (the parent company for the T[Maxx and Marshall’s retail
chains}.

“This document proves what we have been saying all along - thar welfare 1o
work 15 a smart solution for business,” satd Greenwald, “This report will be a
roadiap that any company can use to structure a wellare to work program that
succeeds over the long haul.”

The Road to Retention points out several keys to a successful welfare 1o work
program, including:

1250 Connuctiowt Avamiee, NW  Suite 610 Washingion, D.C. 20036-2603
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» Public-private partnerships: companies with high retention rates have formed
effecrive relationships with a service provider or government agency that serve a
variety of functions - including screening and job referrals. Other services
provided could include child care, transportation, mentoring and counseling.

»  Training businesses that succeed at welfare to work provide a solid training
program for thetr employees. Some companies provide training in-house, either
pre-employment or on the job. Others work with service providersor a
government agency to structure a training program, thereby splitting the time and

the costs.

N

»  Varjed benefits: successful companies offer employees a variety of benefits,  *

including health care, dental coverage, retirement plans and non-traditional benefits
that could include child care referrals, help with transportation and mentoring. A
rich benefit plan can help individuals make the transition to the world of work.

__ ards: companies that are successful at welfare to work treat their welfare
to work employaes very much the same’as other entry-level employees. Welfare to

waork employees are subject to the same mies and standarés as 33 ther ampioyeﬁs,
Ihg.ggmggmcs in The Road 1o Retention did not compromise the
standards In any way in their welfare 1o wark areazm

The Partnership, 2 nonpartisan, national effort of the American business
community to help move those on public assistance into jobs in the private sector, was
offictally launched ar the White House on May 20, 1997. Five companies - United
Airlines, Burger King, Monsanto, Sprint and UPS « joined ro form The Partnership,
At its launch last May, The Partnership numbered 105 businesses dedicated to hiring
and retaining former welfare recipients without displacing existing workers. The
Partnership now has more than 5,000 companies, known as Business Partners.

Sratistics show that these companies are making good on their welfare to work
pledge. The 3,200 companies that were members of The Partnership in 1997
combined to hire more than 135,600 former welfare recipients. The Road to
Retention is one of several informational resources The Partnership provides to
businesses across the country,

“If a business has hired or pledges to hire former welfare rem;nem:s, Zh;m i
deserves the resources to help it succeed,” said Segal. “The Retenuic
another example of how business can learn from what's warkmg at azh&r bzzsmﬁsses
around the country,”

]



The Partnership’s national prinr and television PSA campaign is designed 1o
dispel the myths about former welfare recipients. The ads were produced by the New
York advertising firm Ammirati Puris Lintas, and are sponsored by the Adverrising
Council,

“This campaign 1s helping 1o overcome the biggest obstacle in invegrating
welfare recipients into the workforce by transforming negative images of welfare
recipients into images of hard-working, committed employees,” said Ad Council
President Ruth Wooden,

Along with The Road to Retention, all Partnership Business Partners receive a
Blueprint for Business, a how-to guide for businesses interested in welfare vo work.
The Partnership also provides a toll-free number (1-888-USA.JOR1}, a web-page
www welfaretowork.org, a national service provider darabase and a toll-free tax crediv
hotline for small businesses. Business Partners receive a quarterly newslerter, Weekly
News Updates, and regular policy briefings on key issues like transportation, child
care, and tax credits,

RE#IY
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Key Points for Business Forum

AGENCY REPRESE&T}XTWES ATTENDING:

HHS
DOL
DOT
HUD
SBA

Olivia Golden

Ray Uhglde

Nuria Fernandez

Paul Leonard/John Bahm
Betsy Myers

Treasury:  Michael Barr/Karl Scholz

Where we've come from:

COverhauling the Welfare System with the Personal Responsibility Act: In
1998, the President signed a bipartisan welfars plan that is dramatically
changing the nation’s welfarg system into one that requires work in
exchange for time-limited assistance.

. Law Builds on the Administration’s Welfare Reform Strategy: Even before

the Personal Responsibility Act becams law, many states were well on their
way to changing their wetiare programs to jobs programs. Waivers to 43
states.

Historic caseload declines.

Our key tnitiatives to make WR succeed

Private sector is critical. At the President’s urging, the Welfare to Work
Partnership was launched 0 May 1987 to lead the national business effort {0
hire people from the welfare rolls. Astounding successes since then in hiring

and retention. You serve as example to other businesses around the countyy..

Connecting Small Businesses with New Workers: SBA is reaching cut {o
small businesses throughout the country to heip them connect with job-ready
welfare recipients.

Mobilizing Civic, Religious and Non-profit Groups: The Vice F’ms dent created
the Welfarg to Work Coalition to Sustain Success 10 helping former weltare
recipients stay in the workforce and succeed. Include groups such as: the
Boys and Girls Clubs of America, the Baptist Joint Committee, the United
Way, the YMCA. Just last week, VP hosted town hall meeting in-over 30
sites to fink these organizations with small businesses.

Doing Our Fair Share with the Federal Government’s Hiring initiative: Under
the Clinton Administration, the Federal workforce is the smallest it has been
in thirty years. Yet, we must lead by example. The President asked the VP
1o overses Federal government's hiring initiative. Already, the federal



jbrip.wpd

government has hired over 4,811 welfare recipients, 48 percent ei its
plannad 10,000 hires by 2000. Now we e taking this 1o next step and
encouraging federal contractors 10 join us and you in hiring welfare
recipients.

$3 Billion to help states and local communities move longterm welfare
recipients into lasting, unsubsidized jobs. These funds can be used for job
creation, ob placement and job retention efforts, including wage subsidies to
private employers and other critical post-employment support services, DOL
provides oversight but most of the dollars will be placed, through the Private
industry Councils, in the hands of the localities who are on the front lines of
the waelfare reform effort. 25 percent of the funds will be awarded by the
Department of Labor on a competitive basis to support innovative wetfare to
work projects. The Fresident will announce the first round of 48 innovative
compatitive grants today.

Tax Credits for Employers: The Welfare to Waork Tax Credit, snacted in the
1997 Balanced Budget Act, provides a credit equal to 35 percent of the first
$10,000 in wages in the first vear of employmaent, and 50 poercant of the
first $10,000 in wages in the second year, to encourags the hiring and
retention of leng term welfare recipients, This credit complements the Work
Opportunity Tax Credit, which provides a credit of up 16 $2,400 for the first
year of wages for eight groups of job seekers. The President’s FY 1989
budgst extends these two important tax credits for an additional year.

Welfare to Work Housing Vouchers: In his FY 1999 budget, the President
proposes $283 million for 50,000 new housing vouchers for welfare
recipients who need housing assistance to get or keep a job. Families could
use these housing vouchers 10 move closer to a new job, to reduce a long
commute, or 1o secure maore stable housing to eliminate emargencies that
keep them from getting to work every day on time, These vouchers,
awarded to communities on a competitive basis, will give people on welfare a
new tool to make the transition to a job and succeed in the work place.

Welfare to Work Transportation: One of the biggest barriers facing people
who move from welfare 1o work -- in cities and in rural areas - ig finding
transportation to get to work. President Clinton proposed a $100 million a
yoar welfare to waork transportation plan as part of his ISTEA reauthorization
bill. We're so pleased that Congress has recognized the importance of
welfare to work transportation by authorizing up to §150 million annually in
the ISTEA reauthorization bill,

OTHER KEY FACTORS IN MAKING WR SUCCEED
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. Enforcing Child Support - 88% Increase in Collections

» EITC - to help make work pay



ADVERTISING

UPDATE

WELFARE TO WORK CAMPAIGN

Yolunteer Advertising Agency: Ammirati Puris Lintas

ABOUT THE SPONSOR:

The Wellare to Work Parinership is a national, ponpanisan
coalitton made up of large and small eraployers, The mission
of The Partnership is to move welfare recipients into private
sector jobs, [ts role is two-fold: 1} to engage business and
encourage their participation, and 2} 1o serve as a resource fo
companies who do participate—by guiding them through the
process with mformation on the best and most efficient ways
to implement 4 weifare 10 wark progrom.

CRITICAL INSIGHT:

Since negative bisses will prevent many businesses from
considering a welfare recipient for employment, The
Partnership {s attempting 1o breakdown stereotypes associated
with welfare recipients. The communication needs to reframe
the way in which weifare to work candidates are viewed.

i Americans loathe 2 slagker, they love a hero! semeone who
has iriumphed over personal adversity,

TARGET AUDIENCE:

Primartly large ord small businesses {Human Resource
Directors, C-level management, Proprictors, Managing -
Directorsy, Secondarily, the PSA effort will be exposed to
the general public in order 1o spur national awareness of
The Partnership as & broad-scale effort whose mission
ultimately serves 1o benefit the nation at jarge.

CORE MESSAGE;

The Welfare 10 Work Partnership will help your company
gain access to a new pool of proud, motivated, and ready-to-
work empioyees. Call the toll-free number, 1-888-USA-JORB!L
ar visit wwwowelfargtowork.ory, for more information.

FOR MORE INFORMATION,
PLEASE CONTACT:

Mr. Michae! Barbera

Viee President, Commanications
The Welfare 10 Work Partnership
1250 Connesticut Avenue, NW
Suite 610

Washington, DC 20036

Phone: {202} 955.3003

Fax: {2023 637-8195

OR

Ms, Karen Kawahara
Campaign Manager

The Advertising Counesl, Ine.
261 Madison Avenue

New York, NY 10016-2303
Phone:  (212) 984-1921
Fax; (212) 922-1676

TO ORDER ADDITIONAL
CAMPAIGN MATERIALS,
PLEASE CONTACT:

Adverusing Council, Inc,
Fulfiliment Center

ofo Wm, B, Muayer, Inc.

2585 Long Hench Blvd,

Stratford, TT 06497

Phoner {800} 933-PSAS (7727
Fax {263} 334.2882
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The Welfare to Work Partnership’s One Year Anniversary Celebration
New Worker Success Stories

Appearing in the television public service announcement campaign:

Rhonda Costa
New York, New York
Business: Salomon Smith Barney

Rhonda Costa, age 34, says that she has “gone from rags to a ‘lirtle’ riches.” Rhonda was on public
assistance for one year after the birth of her first child in 1983 and returned to welfare in 1994 after
the birth of her second child. She lived in an apartment in an area she describes as the “hood.”
Many nights she heard gun shots and had to move her children from bed to the ground and cover
them with her own body to protect them.

In July 1996, after spending two years on assistance, Rhonda decided that she wanted to do more
than just “hang in there” and she wanted to move her children to a better neighborhood where they
would be safe. She had a lot of experience, including work as a correction officer, work in the
mayor of New York’s office, and a year of college, but after being out of the workforce, her skills
were not updated a.nd it was impossible to find a job paying enough so that she could achieve her
goals.

Rhonda, who had become lost and distraught in the job search process, learned about a program at
Wildcat Service Corporation and enrolled in their training program. Accordmg to Rhonda, Wildcat’s
training program “prepared (her) for how it really is in the work environment.” She was trained on
all of the office equipment that she currently uses, as well as on different computer programs. After
a four-month job-readiness traning, Rhonda bega.n a 16-week internshup at Salomon Smith Barney.
However, after only three weeks of the internship, she was hired permanently and has been with the
company as an administrative assistant for one and a half years. Rhonda started with the company
earning $26,000 a year, and is currently earning $29,000 a year.

Rhonda has moved from New York City to Irvington, New Jersey, where her daughters, ages 14%
and five years, are attending better schools and living in a better neighborhood. She is giving her
gitls everything she had always hoped to give them. Both children attend school and Rhonda's
oldest daughter picks up her younger sister after school to go home. She wants to send a message to
other single mothers that if they really try and push hard to make changes, there are a lot of
opportunities in the world.

1250 Connecticut Avenue, NW  Suite 610 Washington, D.C. 200036-2603
Telephone 2029553005 Fax 202955 1087 Email info@weltarctowork.org Web Site wwwowelturetowark.org
' Told Free for interested businesses | 888 USA JOBI

The Weltare to Work Partnership is a nof for profit corperation, organized under the laws of the District of Cotimiva,
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Appearing in the television public service announcement campaign:

Lou Ann Cataneo :
New York, New York
Business: Marriott

Lou Ann Cataneo’s long-term goal 15 to run a hotel. She is getting closer to achieving that goal after
completing Marriott’s Pathways to Independence program and becoming a hotel operator at
Marriott in New York City.

In 1994 Lou Ann found herself homeless, fighting a"drug and alcohol problem, separated from her
daughter who was in foster kinship care with Lou Ann’s parents, and estranged from her family.
Lou Ann was determined, however, to begin to take care of herself and her daughter and to find the
necessary support so that she could achieve her goals. She began taking advantage of the public
assistance system so that she could eventually get off it— she participated in all of the education and
vocational training that was available to her. She lived in a homeless shelter for a number of
months, and then lived in a halfway house for two years while attending a drug and alcohol day
treatment faclity. :

Ower the next three years, Lou Ann reunited with her daughter and her parents, found an apartment,
stopped abusing drugs and alcohol, and she filled out Pathways to Independence’s extensive
application, In June 1997, Lou Ann was accepted to the program and in August was hired by
Marriott, earning $25,00C per year. Lou Ann loves her job at Marnott because it is preparing her to
run a hotel and to accept challenges she faces. She is being cross-trained in many positions, helping
her to develop a diverse set of skills. Lou Ann’s life expertences are an open book to her family, and
after the release of the television public service announcement, to the entire United States. She says,
however, that while disclosure is very difficult, it is for a good cause and will hopefully help other
welfare recipients achieve their goals.
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Selected Press Clippings
The New York Times, April 21, 1998
The Los Angeles Tomes, March 10,1998
The Indianapolis Star, December 13, 1997
The Bostont Globe, Decenber 10,1997
The Wichita Eagle, Novenber 17, 1997
The Philadelphia Faquirer, Sepreniber 30, 1997

The Wail Street Jowoveal August 12,1997

I250 Conneactigut Avenuc, NW Suaite 610 Washington, 2., 200306-2603
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Welfare-to-Work That Is Working

In the effort to find jobs for weifare recipients,
one private group, the Welfare 1o Work Partnership,
fed by EN Segal, is making notable progress. Mr.
Segal has signed up more than 3,000 companies that
pledge to hire and recain welfare reciplents. But he
needs thousands more.

Mr. Segal spends about $4 million a year, raised
from ¢orporations and foundations, to help his cor.
porate members recriit and train welfare enrollees
for entry-devel jobs. He provides members with
how-tp manuals, conpects them to community
gronps that assist the unemploved, and teachss
them how te exploit Federal tax ¢redits and trans-
pariation subsidiss. The partnership has atiracted
big names like Time Warner, Burger King, $print
and United Alrlines, though rmost of his members
are small and medium-sized companies.

A survey commissioned by Mr. Segal of his

E

corporate members found they had hired more than
135,000 welfare recipients. Over 7¢ percent are in
fuli-time jobs, and a similar number receive medi-
cal benefits. Most emplovers deemy their welfare
hires successiul and expect io hire more.

A minority of welfare clients, pernaps 20 per
cent, are physically or psychologically incapable of
holding a steady job. But most have high schoul
degrees, arg i their 20's and 30's and have substan-
tial work.experience, Their problem is lass finding
work than holding onto if, That is why support
services and mentoring are necessary.

A few thousand jobs will not come ciose (o
meeting the negd, Perhaps two miilion women will
soom exhaust their benefits under time timits sef by
the 1956 welfare iaw. If they are t0 be rescued,
welfare-towork witl need to become a corporate
norm rather than an exceptional act of virtue.



2:° Coalition Targets
il .Weifaye- Stereotypes

partnexship’s ad campaign hopes
to capitalize on boom economy
and find jobs for recipients who
will tose aid under reform.

By CARLA RIVERA :
TIMIS STAFE WRITER :

) The economy iz humming, help-wanted
2i1gNs are going up on husinasses froms coast
w0 coast and new efforts are underway o -
ensure that welfars recipiente—ofion vili-
fied gs shiftiess and irrespansgitls—benefit
{rem the nation’s burgeening sconomy. !

If a new nationa! advertising campaign,

taunched last month with Los Angelesasa © ;
key target, Is suecsssful, those wellare
slereptypes may hegin to break down,

The graphic ads in biack and white show
long-held mistonceptions like “Weirara
mothers ave Rresponsible” defily edited to
beeome “Welfars mothers make regpongt-
ble workers™

The campaign, sponscred by the non-
profis Walfare-to.-Work Partnership,
stems from President Clinton’s chaliengs
zzé kgazsénes._ses o hire peonle now on the

pie,

ADCOTNLL,
Bxample of an ad frorh e campaign,

e

Thal ehallenge gpawned the
Welfare-to-Wark Parinership,
whase origins! patlicipunts
inchuded United AdrBines, Spring,
Burger King. Monsante and UPa
Al prosmised not sl o talk
zboul welfare reform. but {0 Kira
recipients. EH Segal, the
partnership’s president, said thet
sines the group was formed last
HMay, nearly 1000 companiss have
signed on. The budget, faiged py
peivate Indusiry, has grows fo §4
miilien this year, :
"We came along al the righy

- Ume, with the ond of welfzre as wae

know H colnciding with a strang
goonamy,” he zaid. "With the {ad]
campalgh, we can realiy do goog,
The basie thing is 1/ we can change.
attitudes, we ¢an thangs
behavior.”

Under (oderal ingislation, most
weifare vecipienss must find work'
i bwo years and can receive bene.
fits for no longer than five yesrs
during (heir lifetime. Many states,

ingluding " Califurnis, have begun -

aggressive wellarg-to.work

" prograing.

But sterentypes persist and
moving wolisre recipients beyond
gpsty-ievel, low-paving jols is
proving empetiaily Jdifficslt. And
some advotates or poer peaple say
there 15 congern &Boul what the
joha picture Wil be i the sconomy
turng down, .

$egal acknowledged e obsias
clez but contended that there have
hezn more suceesies than failures,
Ha ¢ites empioyment survevs sug-
gesting that mere thas 300,350
wetinre reeipients have moved Into
privaig gecior iobs in the last yesr
wnd 3 half. And most of thess newiy
hired employges are Raying pul, he
said. .

- Les Angeiss ecungmisiz sec-
onded Segais views, agserting thag
the Doomng esonomy spems Lo e
Efting 2l hosta.

“The job market i3 go goed tha
businesses are bringing in people
who have in the past been discour.
aged from Iooking for Jobe”” zaid
Juck Kyzer, chiel economiss wit
the Log Angeies Ecenomic Davel.
opment Corg.

»

Hiz group recenily prépared an
seenemic foresast for the Los
Angetos County Beacd of Supervi-
sors 1o halp officiais develep
welfars- W0~ Work programs.

Hieily WEHJ EAIBIaY wakdy
goad Buginese sense and good social
poiicye=al least {or now, Kyser

said.

“Pesple Know ihiz is semething
they noed i do,” e saids "We Rirad
somenne in our own office who was
in the waifare.-1e-work program
working a3 & zeceptionist. She was
sa motivatad that she & now g
adminisirative agsistant” e
CMore than 47,000 Log Angsiss

I— L

[V

" Counly welfare reciplents got fobs

in 1997, according to weifare offt.
cials. Most weve io vetall sales, per-
sonal peevices and clerival posis
tions. Buts surprising 18% werzin
manufaciuring, whizh ¢an require 2

higher leve! of skill and pay bﬁ;‘u:r ,

"waged, Kyser aid.
* Many companies that have hived
wellare Tecipienta are anthusiastic
Fuoift the experience. sithough the
hirleyg resuits have been mixed.
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Burger Ring hay hirad about
5,100 peepis from welfore tells in
less thao o year and x haif and has
zat o gaa! of hiving 10.000 anasatly,
eampany officials satd, Most of the
jebE are antry Jeval, but the wellore

cipients have a3 mueh chases Lo
advance as anyona size, offigials
said, The company.is monitoring
turnover to desermine i rnentoring
programs would be Reipful
T eWe fingd i 1o Be very symblotic”
saig Burger King spokeswoman
Marion Hoffman. "\We need watk-
o7y and ihey nesd jobs™ ;-

Sprint kas hired 200 peopls {rom
wellare rolis. lost have bean cus-
omer sorvics representalives with
2 slarsidg wage of 3710 an bourn
The compony 1§ working with a
jncal community coliege W Lrain
recipienis a3 telephone operators,
Traning {6 move wechaical jobx is
in the works.

“Many of aur tachnissi johs
raguire a gollege aducation, and
chwieusly rmest welfare recipients
gant have thal” eold spohesmmnn
Darryll Forlune. "1a Denver we
tave 5 pole-clmbing course fot oise
amplayess that former wsilere
recpiants £an take, and we Wil be
iooking at more technice! training.”

Umteﬁ Faregl Bervice hired
more ihan T.200 welfars
reciplents in 1587, including 63 in
Seuthern Californin, company oifi-
clals said,

And Palted Adpiings hirved more
than 300 pecple off the rolls and has
set & goal of hiring 1000 welfare
recigients by the year 205G,

‘The program hag iaken on ger.
sonal modning for United Chalrman
and Chlef Eeacotive Gfficer G¥rald
Crsenwald, whe i3 shairman of the
warinerehip's Board. Gresnwald

zaid he and kis wife kave long been
cammitied 13 worling with eco-
somically disadianizged children.

"It guiekly becama clear that
seme of their problemns had o de
with fiving in an anvirpnmeniof ny
wark,” kg gaid, “Like a few cihars
gut there, T orenlized that welfare
reform ean nuver sugceed # there
are poi meanmpiul mhs—and in tha
nrivais sedtorn”

Greenwald gaid employees hired
at United,frem the weliare ranks
nave a higher raiontion rate than
ather employees. And the mantor-
ing program has waorked so well
el the company s thinking of
exgpareding i o 2 new hirgger -~ v

The parinership, be said, wif}
Ui oon WaYS Lo reptove

irpedimentz 1o hirlng such as lask
of transportatlon.

"We've Beon rying Lo work with
iocal tramspertation authorities 9
get new roules, poking around {8
gen i one answar might he financ-
ing fot low-cnst but reliable used
cars, emaybe even b grogram ihal oo
uzes cenfisealed pesets” hosaid

Graemwald said ke iy zonfidant
that programs ke these initiates
by the parinership son centipue te - .
unite weifare recipients with
employers, even in a lagging
poonmny, . -

“In the st month o 30, wiat Ty
fadding i3 corporalivng are neready .
ingly satisfied thure is 2 popetaljon iy
of people coming-oif wellare BT
peally wani to work and whe have Y )
the basic ghills todoit.” oA

gy
0% g;é@‘ 3
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¥

R R R
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< found empleyment,’s SN

- day to discuss

EDITORIALS

CLet the pecp?g hnow the Jocts
and the country will be saved?”
'ABRAHAM mecw

_ ’l‘Welfaré 1o -Wdfk

nélm ?és bccsmc am. ol the mar\': 5'.1;;:55.5&1 stafes m
the dduntey at moving people from weifare Into jobs. In -
19¢#, more than 39, Y aniana pz&zl ¢ ald :zdplcnts
Grlting people Into p-ad;:cﬂvc veerk ts only ha!f thz Battle. ,
The reabehallenge i3 (0 keep them working, Many empioyers
have been [cery of hiring folky s‘mm welfars, mua begause
ihcy think i toa riaky, | | o T
“Fhe' r'::vaizmg fear a-—ncng :my f;,yer:?. is that former wel-

farﬁ reciplents iack metivation, have poor foby skiits and acd

. o likely to come with gocal necds
- such az ehild sars md mmpom-
Some 350 Indiana - “won.: . i
emp!ayers win. o A - Butan ;sst{zaiahon ?{ pir-*;r;mc:zz

; - American businesses. includin
gather here M{m; . some of the mast successiul Fﬁgl;*
S tu ag 00 compania, baiim:s that
sugccessial pro- g?;se:nscf. . y o '

e ¥Welfare o Wor rENGL-
grams and plans. . _ shipis a group of merd than 2,800
e Private husiness "partners” agmoss
the countéy who havé comemitted 1o reonuiting, hleing and
retalning formdr welfare recigionts withou! d:sgiaﬁ‘ng eadgie
Inig workers.
An advanlage for busingsses (n the partn*mhi;} ts the

retafrn on the money they spead In helping former weifare
recipizais become praduative warkars, Thelr mitial Invest-

“ment may be Mgher than It 3 for other new empioyers bt

the releatlon yatzs of former welfare renipizs recruited by
businesses In the Welfare (o Work Partnership Is running
abowi 60 peroent, more than bwice the avcmg- for c:smpara«
ble pogitions.

Launched severs months agc; by Tivs cﬁmpaw:s —-— Un&cd
Alriines, Burger King, Sprint USA. Monsanto and United .
Parvcl Service — the partrrership's main goal Is fa motivate
sgmmpantes 16 offer Inesniives that sitract people who have
good reasan to want w0 siay off of welfare,

The business parinershis wanty to avatd lob failures
caused when a formar welfare reniplent is plrcsd in 2 sizuas
ton thai makes it less profitabls to gontinus wurklng than
recefve public assistangs, That has zeen & hoge disincantive
o siay on the Job,

Ta'its oreds, the Waifare ta Wark Partnorship, ras tried 1o
solve this prebiem by sponsoring workshops arsund the
conlry wheye It regruils and assfals hustaess pariners in
tapping the iarge welfare labor poe! for meaningful jobs.

Unttzd Atrlines hos cornmitted to employing 2,000 femer
waifare reciplents by the year 2000, Uniteg has an innovalive
menter progrisn e new hires, heiping 1L surpass thls years
gual to hire 400 geopie formerdy oo weifars,

Hepregoitniives rum mere thon 380 Indiasa Businesses
are expented At & Walfare s Work Poariasrship fanference
Manday In Indianapolis at the {inited Alrlines Maintenaace
Cenler. Warkshops u'lj cover hirlng, fols retention, financil
incentlves, child cars, haalth gare and transportation,

Gov, Frank &Y Banrwn Mayaor Siephen Goldsmith, United
Banlor ¥iee President James Goodwin and Elf *’»cgal president
and CEQ of the partnership, are scheduled to speak.

“Oae of the thinga thal ¢ vigw 25 oruclal o sur iz is
not only fo motlvals companies in shylng this is a good thing
to go, Bui to halo them o 107 said Segal,
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Seasonal work

The holiday shoppmg vush is or, unompit;y»«
ment is low, help-wanted signs ave up all over, and

the nation is pushing welfare-to-work,

Mix these elements and a loeal idea emer gézs
Matehmake Massarhusetts. refailers and others
who need extra help at Christinas with welfare re-
-cipients looking for work
-year, but there's time to plz’m for 1598,

Such a system would have to be a step toward,
-not a distraction from, the vital goal of securing
long-term ermployment, Bub a holiday matehmak-
-ng system could get businesses some of the help
“they need and supply welfare vecipients with ré-
‘gumé-building experiences. A more ambitious
program conld go further, offering a short work-
_shop that could cover basic marketing and even
- the customer service practices of specilic stoves,

This seasonal step couid join the national, year-
-vound effort being tracked by the Wellare to Work
FParinership. A nonprofit organization, the part-
nership was founded by United Abrlines, UPS,
Burger King, Monsanto, and Sprint and was

It may be late for this |

launched in May by Pz esident Clinton at the White
House.

"The parlnership seeks bmmceses as members.
The f}niy requirement of 4 member is to hire and
retain one welinre employee, though many com-
panies far exceed this goal. In addition to technical
and nebworking support, the partnership plans to

publish a collection of best practices so employers

can learn {rom one another.

Forty-five Massachusetls companies. have
signed on, including Shaw’s Supermarkets, Giti-
zens Bank and TJIX Companies, the corporate par-
ent of T.J. Masxx and Marzhalls.

It will take hard years of work to mateh wel-
fare recipients with jobs. AndAt will ultimately re-
quire the commitment of thousands of companiesr
Should the political or ceonomic climate change,

this now effort conld fajter. But the immediate sue-

cess of the partnership is spreading the idea that |

gyveryone has s&_mﬁihmg to contribute. Businesses
can help fullll welfare needs, and welfare recipi-
ents can help {uifill business needs.
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By Efl J, Segal

ler

Speetnt to The Wichuta Eaple

Wher President Clinton arvives ig
Wichita today 10 tour Cesspa's land.
mark taining facllity at 2ist Street,
it eyes wiil be focused on one of ihe
finest privatesactor weifare%&mrk
programs in America, ;

{sssna’s ezztstamimg Ipi‘iahve has
won fustified praise from goverament
officials and tpinion leaders slike. It
s important for

provides jobtraining or werkreadi-
ness skills ‘For example, the Wichita
Area Chamber of Cornmerge, in Con-
jumction with area companies, oper-

“ales two joblraining programs that

sarve welfare recipienis. |

8 Financial incentives. The federal
gc*;emmen{ offers two generous fax
credit programs for businesses hirlag |

: former welfare recipients, The Work
. Qpparturdty Tax Credit and the Wel

rane tc Work Tax Credit each can
- substantiafly  re-

business leaders ip

S B eltrotowark i ot

et companies do

not nave o be in . charity or philamthropy.
ih& FOT%Z&&E 5&0 ti? Bus‘!?mpuse ﬂ‘mpy

surcead at welfare

te work. Even the  programs becatise they
smaiiest companies gm,e real hiring needs,

aré finding that
there is a wellare-

" dute A companys
tax -Hability, . Cone
trary fo popular
belief, lhese fax
credits -are rgla-
fively easy to ad
minster, A SO
pany shnply ne
1o fill out one lorm
per oligible em-

towork mods] that
<an help them 81 thelr hiring needs.

At The Weifare to Wark Partner-
ship, we reprezent large corporations,
like UPS and Burger King, thal have
been successfully hiring lormer wel-
fare recipients for years. Yet we also
represeni many smalisr employers
wha are flinding that welfare-to-work
mazes seusé. In fact more than W
porcent of the 2260 emplovers that
have loined The Welfare  Work
FPartnership have fewer than 758 em-
piovees, Nearly half of otr husinesses
bave fzsg {an 25 employess,

Weltare-towwork # a smart sofution
Jor pusinesses of all sizes, Here's whys

R 4 new Ishor poel  With
e economy growing and more
peopie working than sver before,
many industries are facing & shoriage
of entry level workery. With
federat weifare refortn legislation sat.
ting firm time {miis on ke recoipt of
welfzre bonefits, more ad mare
former welfare reciniemts  will
moving into the workiorce — af
fording businesses access 1o a new
jahor force tnal con help mest thelr
hirisg naeds.

B Worlcready job candidates. Sis-
tistical znd anecdotal  evidence
demonsirate et many wellare re-
cipients are ready io work foday. A
recent sudy by the Urbin Institufe
found that more than 58 percent of
welfare recipients have compieted
high schoa! or a higher level of edu-
cation, and more than fwodhinds of
women on welldre bave had recent

© work evperlence. Mony companies

supplement  this  experience by

- working wilh 2 service provider that

ployee for the
year in order to ciaim the credit,

8 Higher retention rates. {ompa-
nigs Al make the welfare-to-work
commitment fnd that an effective
welfare 1o work hiving program legd
to high relendion rades and a more
siahie workforce. For exampie, <onl-
panies as diverse as Smith-Barney,
United Alriines, and Mearich have
tound that relention rales for
weliaredn-work empiovess are aclu
aliy higher ithan refention rales
for more iraditional estryevel
WOTKErS, :

Wellareto-work Is nol charily or
prilantoropy. Businesses are insti-
tuting welfare o work programs be-

rouse they have real hiring needs
and they are sticking with these Dro-
grams bacouse they work

In almost sny, comnmonily, ihere
are businesses moving people from
weifareto-work They may be i a
givaming downtown highise, a gty
inper<ily  factory, or a syl
Main Strest siorefronk Al of them
are eiping io bulld a new job cree
alien systern thal will change the
lives of Americans rapped wetil now
im the shackles of a falled
wellare system - and &t of them are
helping their company at the same
time,

ﬁi! s@am@emﬁmwmw
to Work Partrershin, a national not-
for-profit organization of empicyers
coermitted 0 biving and retoming
forueer weifary reciplents. Businesses
can call $-888-USA-JOB] for mom i
formution abaut The Parinership and
wotfare-to-work progTams.
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CUPS provides job training
vand outside support SYstems

. What businesses are doing -

Rehab Options Inc. addresses
needs of PHA’s young and old -

By Marvin Stewart

nitad Parcel Service {UPS) begzan opera
. sions ia the Philadeiphia mairo arss b
most 60 years sgo end now operales seven
. facititigs employing mare than 9000 men
and women. The nowesy fucility was cponed inn 1959

a1 tho Philaduiphin intornationsl sirpess Initial pro- |

* jections raiied for the crourion of 2,700 inbs wiihin
i firsy Hwe yours
Twis hub now ampioys mare than 3,380 poople —
sorting and delivering mere 10an 236008 packages
“~daity. Not only iz it the largest UPS Mnciliiy ta the
area bl i1 is one of our wellfereag-wark medets. To
fulfit (s emplsyment neads here, UPS Taunched iz
wallsra-o-work initfalive more'than 23 years ago,
URS, the Pennsylvania Departent of Pudlic Wei-
. fars {n Philadelphio and Choster, Pa., and the Cam-
““den County Fumily Deveiopment and Job Resuces
Y Center have helped welfare vecipients obtain part
Hrifme pesitlons tn LiiSTs regionai sir hub in Phlladat
““ohia. Todsy, mocs than 140 employees hore came o
“rue through these partnershiph o
v s dition to @ stanting hourly wage of 88, individ
“uals recelve hesithocare benellts Each mow em
“oioves [5 sssigned a trainer, and a {ull-time menager
Yeabrdinaies e program. These néw hires alse re
“'ceive job training #s necessary and ave oifered addi-
“rianal support titough outside organizalions. They
‘can enroll in supplemenial resding and compuier
“-olusees. :
UnE nise staried & job-shate program more han a
Uypsr ppo, with guidance from the Deluoware County
~Trgnsperlalion Management Association. Employses
spiit their wark 1ime botwesn UPS and patiners such
tas PNC Bank, Herm U3, Aleways, Enserprise Nent A
i Tar and Marriott, By cambining 1wo periiime Jobs,
Sthe program Naips Mufill leeal employment ngeds,
“while giving people the chance 1o work cight hours
a day and arn medical and other benefite
* Along with Burger King, Measanio. Sprint USA
and Unlied Alriises, UPS is a founding membar of
the Wetlare o Work Perinership, o nonpuridsan, oa

Vlenwide effort designed (o oroourage and seist pris |

vaio seclor businusses with hiring pasple oo pebiic
Cpssistange. We are olten wskad how wo swosire our
wgueces: in this eres. i7 by providing individuals with
~the ppporiunity lo obiain employmant and furthar
thelr aducation, we aliow them & chance (0 fully
particinate in ssciety and feel good about that, wa

s have buen successiul, :

Mandn Stewar! it east-meniral r8gion amploves refaiions
smagages for Uy, L. .

gg Erika M. Hedden | !

slieh Optioas ing is & company owned by
av Alrizan americen woman, and fram i3
inception, programs such o3 equal employ-
mient opporivnily snd affirmative sctien
have figured prominently in hiring. .

This iz ono company ¢updoring maeny rouias to hir
ing peopiv previcusly oo pubiic sssistants. For ox-
ample, Hohieh Options [y & ohartur maember of the
Welfare o Work Perinership Founder snd presi-
denl/CRG € Shelby Durksm, aleng whh her hus
bamd, executive vice president Melvin T. Jackson,
anendad the Ootober 1994 Demotratin Businass o
riem in Stamierd, Conn During ihe forom, Pragident
Clinton {niroduced Lhem snd other business leaders
o his new Wellure 1o Work program.

Durham and Jackson already had hirod Joanshie

. # YOUDE woman nrovietyly reteiving public
istanet, and shy hes remained ¢ loyel employes
for Uires vurrs. The question was how 1o design 2
more formatized program for such Biving. .

Rahat Optiens’ new program Zams gbou! in re.
spense te & request for & proposal frovn the Philadel
piia Houging Authority (FHAL The executive dires-
tor of PHA, Joha F. White Jr., was looking for a way
¢ provide comprehansive hesith care ta PHA'S sen-
lor sitizans while offering job iraining and employ-
mant suporiunities lo younger residents,

“he resull was the GerbPERK pragram, whieh of
fars training for home heaith und rehatilitesion
aldcs, Gmon applicanis have poasad an enity lesy
they sre given 48 to ¥ Lours of cisastoam insiryd-
tiom They arg st again ot the end of the course. f
the participanis puss he axams, they.ara offerad the
firal svailabis nositions with Reheb Options but are
wige frog o pursng employmeant aisewhers, The come
pany will even serve as a referral source for appii
caniis [0 other heslib-care providers such 23 Afle-
gheny Hospiwniz and  MererDouglass  Human
Sarvices Cotp, As with all employess, those hired
under this program have g three-menih probation.
ary porigd )

CerlPERK fob deszriptiong are also sent o the
Trefning and Employment hvigion of ihe Roskdent
Alfaies Depavtment of PHA, ,

Although s program is suii In s infanoy, sld

articipenis have expressed groet hope for i sue
cess, offering thoss on public assistonco an enporiy-
nity for prefessinnal aehipvement.

Ern M, Medden is direcior of makating ang pubic
refniions 107 Rehols Oplions Ing,

e i s s b g st e At
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POLITICS & POLICY

Campazgn Buffs Image of Welfare Recipient as Worker

fiy Roviieees SLanpe
Sfadf Hrperies of T Wait SYURET Jatcrad,

VWelfare reviplents start getiing o puiith
et mukeover hday,

UHien vitified a5 hzy and zz:aumpuefsl
they nvay soen b pemawm as e wndisco-
vered gems of the
fubor ssprkel, H
former Clintos s
visir TH Soput has
ws way, s mon
prat Wellore 18
waork Parinership
wiil held iy frse
cunintmity eveni
{8 81 Lans tixday,
givim @ boost i
e weifarelo
work push of Preg-
itenl Cliston, who .
abe Wil ke nn K Swirdt
ot “Welleyg T —
rovipionts are gping i beoume compiniey’
titsd stettivated mxp!uyeeﬁ " Mr, Segat de-
ehirvs

éir Stgrad mmx fig ofort iss't just

poliliend !15*{}1'!’%{3 He says many inoh
ity alresdy wro finding o higher relen
Nwe rabe emong workers hired Trom wetb
fare volls. Bal he woa't havd an gasy scli.
Hi @ poll 0f semier pxecuitves condugted kst
munib by Wirtidin Werldwide, more than
aue-thind of those highly interesiod in
partieipaing in i Wellars i Work Part-
aeraiup concoded they werd warsied nboug
weifire recipients” mativation and witling-
aess s owork, Of those whi had fitgle
et i e program, 57% believed
recidens woakd e of puor guality o Bive
puser skidly,

f1r praclice, moving wetlare reciglenty
it quality jubs has proved more diffscul
thas vxpecied at some companivs. ta his
State of the Upion speech in Fobrudty,
President CHnlon bailyhoued 3 ajor
elinrd by Sprint Corp. in Kansas City, Mo,
Byt ay ol st monih e compiany amployed
nuly sy workers biced uader Hs progrm.
Starriatt Inbernatidost the, 4 teader in
wetfure-tewerk efforts, vecently eurtailed
i Supeste program Lirgeted st mora-dis-
sivaninged  weifare  recipients  afler
sehupvity 4 lewer sucedss rate with the
Bardey ey,

Bt Mo Segut ang Pregident Clinton

plun o suphasize seceesy storkes. Al
spire eupanies (hat have Nired foriner
willare reclpients are enthusiastic sboul
restlls 5o far. Thomgh Uw pumbers of
pegite Dired aee small, sene basinesses
roport Hiese workers' relention riles gre
ahaast duulie those of sther employess,

Swiith Barney’s Experience

“thiy is not charily. ®B7% very gl for
husiness,” says Michaol Sehtein, a sendor

vjee presidest al SmEh Hirney lse. in

New York, where the securities eompany
Has hired 77 former wellare recipients
since February 1956 and only twh have left
Thatt's fess than fiatf the normal lurpgyer
ratfe.

More fmporast than ibw urngves,
he savs, Is the gung-be dihilude of the
apw work force, s very hard for 4
fires 1o Tind enthusistic und welblrained
pipioyoes, Thelr jbb means more o thom
than most peoples” jobs means to e
They hold white-eallar Jobs, doing fisks
like resesrch, and amosl £arn belween
334,600 und $.000 annually,

Like many Lustaosyes wills welfare
sucvess storiey, Smihs Durgee, o ot
of ‘Travelers (roup, works with an inter-
mediary company #msl gives recipioms
extensive ralning, Wikdeet Service Corp,
in New York teacties recipiesis jobr readi-
ness skilly I 16 weeks and dhen lhe
company hires them for & #§week intern-
shp. Uy e time that's over, they've pot
grest skl My Sehivin s2¥s.

Different Yiews

Barg-Warner Security Cotp,, a Ch
cagivbased compuny, figures el the

formser welare ceclpients it hus Biegd -

% secwrily guards stay jonger because
they viow Their ubs us peemaliont, anbike
many wiarkers who gee Seearibyqusnd
werk U8 3 {emporary position. “For peopie
eoming ofl public assisiance, ihis s »
real upperianily,” says Jack Bunohuoe,
president of ihe compuny's Novtheust
Business anit. “They put mere info deve
oping thelr skitls, and they ong up siay-
ing.”

Sinee garly 199, 5 former welfars
recipieniy have heeotyie securily guardg in
Meew Yink Uity und 573 of them wie shil ag

Welfam to W‘erk

Largorale Intsrest in foining Wellave 1z
Work Fartaersbip:

Exiresrsely nteeesiad i%
saey Mipreaiad 5
Somewholinigrested 53
Hot inferosiad 28 a0l 12

Bajor rossans of frose with high lattrast:

Gowd sourge of wokess 55%
Gugd lor comnmunity 55__W
Helps weblzre recigients 45

ffafor songpins of thase with bigh Iereal:

Motbvaliin ane wiltngiess 0 work  36%
tnvotvernent with wammeai S 23
B BEUCTACY

Souiee Witkin Wockbeke .

ppen on wathire,

the jol, Me, Donohae savs. THAS o reten-
Bt cule of 895 much higher San We
Her's regdar rotestion e af 25%

Marriet, which Bay » sig-weed ine
house waining pragram, aiso Hnds dudica
tied ntapny s Tormer weblare regipients.
£330 fornver ruciplenis whe joioed Marri-
okl wince 1995, 782 are. st owith the
oy, suys bt Tally, whe runs Lhe
Liray's Padbiways v hulependencd iralaniig
progrars, CHBecwnse we've dope s for
them, they v beel very Ryal teos,”” My,
Yubly says,

Kub all congpentes Hud ower furnover,

g wetfare vecipeats. At Generat Cone
yerdors & Assemibiers e, & astinority-
owisd sinufaciuring company in Racioe,
Wis,, Whese abond st 140 work forge g

B reieatis cale s
itissst 6% Mueny lurmer retipients, vout-
mired with 13% e 509 smoug regehe
muplayees,

But foorge stinson, the coitpasy’y
president, dhinks thut s just fine, notieg
Lt ity OF e frrner regiplents foft Khe
faetory jols (0 g0 Buck 10 sthood Su they
cunled seek hipherskifled work,

it fact, some anabysis soy ol stayhy:
i a ok for  dony time muy be usdeswatde
from i welfare recipient’s point of view,
expecialy i the wages are fow. The sig-
ciéss af welfzre overhuad won'l be med
suredt by iob luruever, bat by 2 reciplent's
bty W6 sustain employnien!, suys Robert
vy, semior vice president of Muspowr
Bemenstration Resegrel Corp.

Segals Hofe

Seill, showing companis Uit wellare
revipisgaty can become dedivaled, skited
workers & Roy for My, Segal, wht averspw
President Clinton's natiomy) service inflia-
five hefore he furndd his alenligs
welfure averhaul.

A toddiy's B30 Lanus eweunt, e pariner
ship wil] refease s diaeprind foe Husines,
wigeh wullnes » fivesten protess on
fuw eompasties cun sueresshully hire wot
fare recipients. The proup IS campiting o
databane, [stmg comnpaties thal bawe
uired wetlure recipiests and service pro-
viders that can help businesses gel me
vobved. 1 will have 3 Web sife ang g
1eely newsteiters,

Thi pavinership alsu uses Daltery to
nmlivate Inwineyses. §n o BB service
antusmrement belag wavelled belay, 0
pritises wellare recipients for huaving e
CRITIRE o bamt rea] jolw, and then proe
clain “H tise fXes guls for companivs
to re off welfure = o diveover workers
dierasined o [ ety


http:IIr'lil.cS
http:tnvotvtme.nt
http:busincs:.es

¥

-

JYRE 1, 1998 f THE McGRAVEHILE COMPANIES

Abby Cohe
Ch.a's bee

The Fedsvs.
MICROSOFT

How the suit will
shapethe  7ren

industry -5

]
W‘.

T R L ST R T

Hot Growth

COMPANIES
The 100 best
small corporations

IBM

Canitreally
achieve
double-digit
growth?

—

P
Pt

L

www, Dusinesswerk.com ACGL: Kevward: BW




v

o 4.u*lw

o
*

. b, +
G e W ggee

*

EA 39

i

A

Jiis—— 3

&

PRRE LR kbt KB )AL G T GATLG R RS § SRS, CESRECE BT 1 L0 A508 § padg i

‘Social Issues

THE WORKPLACE

ELFARE-TO-WORK:

600D START

Fio4

The caseload has failen, but
the 1996 reform hasn’t truly
been tested yet. Here's how
three{’eempaz‘tifzs are doing

his much we know: Since 1§84,
and especially in the past 18
mgnths, the nation’s weifare case-
ot has planuneted. Some 3.5 mil-
lian familiss vecsived aid in September
down J% in four yewrs, The rolls al
moss certginty Bave thinned sinve.

Be s reform payvieg off? 1t's stifl not
clear. The Pervsonal Responsibility &
Work Opporturdty Recongliation Aot of
1556 created strong fadueements for
welfire reciplents 1o find work, setting 2
Hva-yese liferime Hmid on benefits and
requiring most people o fand jobs with-
Bt two yeurs, Yet “rio one reaily knows
how mpny are leaving the rolls to gst
work and bow many are leaving be
sanze theyre pushed off” sayvs Amy
Brown, senior oparutions associsie at
Munpuwer Raseurch Demonstration
Corp., which atudies poverty fssnes.

At the same time, the robust econo
my, evinved by Aprils 4.3% snamploys
ment rate, has reated strong dewand
for aatrv-level workers, muddying the
effect of reform and promying glum
speculation about what happens when
growih tails off *Thar will be koown
when we go inlo recession,” says Robert
Haveman, an econgmics professor at the

Eniversity of Wiseonsie,
For now, the jobs s

federad tax eredite af up Lo 38300, @ Al
ditiers to state and Joeal incentives. for
each welfare rocigient they hire, Most
eompayies, moreover, fnd thal welfar
graduates stay in jobs lonyger thar aon-
weifure csuntetpurts. “Even whesn
ghere’s not {ull employment, these ik
represent & good source of emploveas”
says Geraid Greenwahd, CEu of UaL
Corp,, wiigh has hirad 783 vecipients
az reservations agents, sounler reps,
and the like.

% Anulysts aren't supe what
" muke of Righ retemtion rates,
" thaugh: While implyving greater
stability, they alse cduld signd
that particlpants just ilon't have

| WORKING THE PHONE:
Culiforvia welfare recipients
hawut for jobs )

the skills to leave for bettey
work, They're concerned that
most state aod emplover pre-
grams foecus on getting reciph
ents quickly into jobs, rather
thao on providing fraising o
eonld help workers eseape the
low-skill, low-pay syndrome.
That jobs.frst stistegy looks
1 gond a8 long a8 workers receive
walfre paymenis Lo prgmaent
o wages. But when benetits
run ot after fve yearse-st
sgoner, in many stales-—many
reciplents conid be lett hanging.
Wider Ouportunities for Women, o re-
search grougp, estimates thal a single
achdlt supporting three children wil fice o
gap of 81747 an hour betwesn basic ex-
penses and o typieal $7.70 hanly wage.
BENEFITS GAP. At the same time, more
wallure people in jobs will intensily de-
munds on limited shild-=are and trans-
poriation reseurces. Moss tnshh avs
temis don't get workers eagily to the
suburbs, whers the jobs

o Coo Paan ISTUREFORM, o A e
ship, whose first un- R THE 988“?? most stetes don't offer

riversary the White 39
House will fete on May
2%, has enlisted 4800
cornpanies. Some TS of
members survayed ex-
pect to hire from wak
fare rolls this year, av-

ey 69 e

ehild-care subsidies o
all poor familes whe
guatify, aeeording 1o
the Children's Defense
Fund, Thats why muny
parents sesk informal
gare with thends o

i
EEYY pelativesm A THEGE RIS

araging 81 workers pey
company. After decades
of government-centerad
welfare sirategies, "we think we've
made business part pf the discnssion
and part of the solution,” savs Eli 1,
Zegal. the Partnesship’s prasident,

it hasn't hurt that empiovers san get

A WILLINS

AN,
£08 ATALTH & N SEAATES BEPL

ey . ;
that coulq fruy as rovip-
ients work lsager hours
to countér benefits tuts,

Sustainable welfarero-work strife-
gies must tackle thege concarns. Work-
ing with gevernment and nonprefit
greupa, husines: will have g invent
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small-seule, loeally oriented programs
shat  wddress child cure. housing,
gransporiation, and Urpining, BUSINERS
WEEK assessed thyeg compunies—U
toessnn Adreratl, and CUasende Eagle
z;;zez‘i;zg——zhaz are hended thal way
7 R CTRAN

By Keith H. Jlnmmonds
fn New York

UPS'S PACKAGE
DEAL FOR WORKERS

u aited Purrel Serviee of America

Ine, his long steuggled o find part-

iy willing 1o work old hours
ity disgribution cener nens Phifadelphin
Ingernational Alypart. Kven ag, s wis
wiry when, in late W9, walfiara officials
in depressed Camden, N, J., offerad un
slmast unlimited supply of labor, Exec-
utives wondered whether welfars re-
viplents were worth hiring. And if they
were, how could they get fram Cam-
dua to the remote UP$ aperation?

A six-month test program answered
the frst guestion: Lo retamed 883G of
ts wellare employess, sompared with
its 607 nverage in Philulelphiy, and it
saw nn dectine in productvity "1 huve
hean pleasantly surprisad.” suys Chale-
man Jumes P Kelly

Transportation, though, remainet o
guandmry. Ab the stapt, Ues hived two
schond buses (o ferry workers. Then
came o grander soluuion, Urs asked twe
public Bus systems 10 extend routes di-
veotly to its termingd, promising to sub-
shllze any bus char Sidnt hreak even
Now, 53 buses make the tripg sround
the elock. al} of them profisuble,

The point, for Ups, is to do whitever
it wkes to keep warkers on the job.
Tiffuny Smith. a Hleyewold sorrer, relies
a1 the bises to travel from suuthwest-
arm Phibulelphin, On-siza, she meets reg-
ulariy with ¢ welfure ossswirker,
brogght to the airport by ups, to find
subshiized housing: sther workers gel
similar help for a2 range of nonwork
prablems. Smith slsa tukes classes for
her general equivalency diploma. taught
at the airport by loeal colleye profes-
sors and pad for by ¢ps, Smith phns to
wark toward a nursing Jdeyres,

Nat aff such poogrens v For instance,
U helpe 8 workers augrnent thelr part-
tirme Swmings by wrahying complemen.
tiry shifts ap Ko, pac Bank, Hetz, and
other obe nawhy Bul sooe wellos rve-
vipfents van't affend o work mere tan 20
botas per week, yiven the chiklenre sosts
raguired. I wonk? fike o swoond job, b 1.
newd somacne o jook after my sons”

oy

savs Marlene Fuggs,
a 27-vearald mother

UNITED PARCEL SERVICE

testing, attendance re-
quinarnents, and coluse

of two from North
Phitadelphia.

fndesd, Fupgs and
ather welfare workers
at UPs worry shomt

what will  hapben f / :
whan thair aAssistunce sublic ransportation nel-
comes 1o an  ead, wirk for workers

Fuggs makes shout
AT00 o menth frem
urs and collects 3310
in food stamps, When
food stamps run out,
shedl need to work full-time. which will
strain her relanives’ ahility 1o care for
the kida. Yot Fuggs can’t pay for pro-
fessional rare and sl make the rent,
Ups, which has hired 53568 wolfure
recipients oationwide, will have to ade
dress such tensions, especigity us par-
ticipants work longar hours (o sutisly
the liw's requirements, For aow, &
dossn't pay for chiltl care. and the costs
of s transit scheme have been nominal.
Az welfirs velorm touyghens, yrse role
may grow more complex—and move
axpensive.
By oy Furchgort in Philadelphiz

CESSNA'S ROUTE TO
A BETTER LIFE

H ers wias an all-too-familiar slory--a

singhe mother of five kids who had
Known nothing but iife on welliwe.
Then st e faeing the threny of Ben-
afirg suts, Hyear-ohd Anma Berry en.
tered the training progvam @ Cesuna
Adrgenit o Bony says the inferisws,

Fhiladelphia

» WELFARE HIRES: 790
» STARTIRG PAY: $8 50/Mour
» Delivery giant coordinatss 3

Packags handier Tiffuny
Smith takea the bus from
southwestern Philadelphia

work were “real scary
ared hard &ll the way”
Bur nearing gradua-
tion and a 39.98-an-
hpur job at Cessna's
et azgembly  plant
agrass town, her smile
s brond: ~This pro-
gram auved me”
Cesgnn opuenud s
training fwllity eight
vanrs age in Wichita's
depressed 2ist Street
corridor essentially to showsuse corpo-
rate citizenship, "We wanted o create
opportunities for people with no skills,”
says Chairman Ruggell W, Meyer J1 [t
kas sinee produced 214 graduntes, of

~whom 71% suill work w0 Cesana or gther

ioeal ernployers. Along the way, throngh
trial and error and o ot of bucke. the
company has disonversd it lakes more
than just job offors to turn weifare re-
cipients wath -ehaotic Eves into produe
tive manufacturing workers,
TEMPORARY HOUSING, From the anset,
Cassna relied on state socinl-service
agendies to sereen applicants and on
federal croning grants to pay 0% of
wagss for the Arst six months. In that
time, participums lears shout budgeting
and abowt cosperating with pewrs and
supervisers, as woll ag the techaiesl
aiails theyll need 1o mnke sivplunes,
Cessna's gusranion Al assembly-line
eraduntes get a job starting ot 388
an hour, plus benedits,

Simply providing training, though, disd
nat keep Jow-incomie workers on the job,
B Cessna began offering gmdintes coun-
saling and peer mentoring. 0 U spask-

104 SUSIHESS WEEA F JUNE 1, 19%3
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‘Social Issues

Hag ey tee opened st
Hetohern o day-care contar
takas up to 40 kids, inchub
trig ane of Herrys, And on
June 1. the company & set (o
unveil wmparoy housing for
six familles with scule prob-
borng sisch us bamelassness or
domestic violence, Emplovees
pay 0% of gross eome ta
stay up to six manths.

FEAR OF FAILURE.  Consnu
won't say how ek it all
costs, but “in pure finuneial
terms, this & not a pood
propegitien,” eoncedas John
E. Maore, senior vice-president for hu.
gy peseurees. The infpustriciire ro-
quires hesvy investiment, and Daining i8
sime and mbov-imteesive, "We ot st
herd them through,” says Johanie Cars
thedyze. the program’s manage, “heviuse
theyll be werking on 315 milllon business
jets, nat Hipping hamburgers.”

Even thep, Cessun loses a few. Some
i of entragis don't gradunte, typiesl
ly those with e education or & poor
work Ristory, Sirong cumiiisies. tse,
fire] L difieud, Chunté Bowsaern 25, re
ealls she “hyoke down nnd eved [during
training| over trouble with the bloe-
prints anel my fear | wis guing to fail”
Now, though, Bowser makes 31358 an
hour asgembling jot fuselages and has
Jjust bought a home. “T'm on the eusp of
middle income,” she bearms. And she's
off welfare, perhaps, for good.

By Richurd A Melcher in Wichitu

FROM THE FRYING
PAN TO THE FACTORY

Hew da unskilled workers escupe

dend-and jobs? It the most diffi-
zuly prablem fasing weifare ve-
farmers. in Gramd Rapids, Mich, Cas-
owle Engineering {ne wad Burger Ring
of Weat Michizan have devised 2 modest
but compelling solution—a kdder of op-
portindty Srom the Fronch fryer o the
factory floen
Their program, dubbed Swork-ta-
wark” I8 fust getring under way, Wek
fare recipients wili toil slx momthe for 8
1o 37 an hoin at o Bueger King, where
they'lh pick up basie work habits. At
the same time, they may take comumi-
ity college night classes in remedial
reading and technical skills. Then they”ll
start on the night shift at one of Cas-
cnle® Bactories, mnking plastie puts for
cars umd fureiture. They will make 37
an oty to stat, with the spportinity to
rove up 2a 31250, or 226,000 a year

o
™ R Wy I
ol ) Ar.:.::}'-a..;q._;,;

Cascade, with T00 amployees and
$140 willion in revenues, has heen hirs
ing low-income workers for four years.
Some 0% stay with the company
langer than six monchs. Many, sueh as
di-yeur-old  Redney  Desker, hud
seraped alorg for vewrs b the hottam
of the seonamiz ladder Unemploved
for months. Decker survived by tale
ing food handouts ab the Salvation
Army and relving on {fends Lor a place
to sisep. “Now I'm gtarting to roll”
he says. on & break from packiag plas-
tic foam. "Pm going 19 ged my own
apartment, U'm putting monsy ia
the bunk, und I'm fixing on getting 3
Despite such sugeesses, Cmsomte Chisf
Executive Frederick P Kollor was frus-
erated that 60% of prospestive workers
flunked the companys silrance exum,
which requires 10th grade resding pro-
fiviency. Keller shared his gripe with
Stuart P. Ray, chairman of Burges King
of West Michigan, which owng 4} fran-
chigsed restaurants. Ruy had & preblem
of his own: simply attracting warkers in
an arex with 26% unemplaoyment. “Than
it dawned on s that we could help each
other” reculls Keller “Stuart said: *We
ean give peaple 2 visten of whar they
could be daing——that they cauld go from
low-wage jobs to o high-paring caveer’”

The Michigan Family Indopendense
Agency. which aversess wellivg in the
state, provided 120 appllennts to intere

CASCADE ENGINEERING

Grond Raphis

> WELFARE HIRES: 1
» STARTING PAY. $//hous
»Patticipants wark at 2 lecal Burger

Michuel Raab, recently out uf fuil,
learns how to make plastic parls
Sor Buick Park Avennes

CESSNA AIRCRAFT

Hichita

W WELFRRE HIRES: 214
b STARTING PAY: $9.38/hour

¥ Planemaker supporis
workers with fraining.
child care, and housing

Auna Herry, playing with
her dapghter Kenga, 3,
Jound initind job demuands
“hared ail the way”

Pvipw for 30 jobs, BMtats and federal

training funds will pay up o half of
workers' inittal salary. And Casowde
and Burger King will shars feiernd tux
eradits for employing weifare reeipi-
ents. To get participants to their mid-
night shifts—after city buses have
stopped running—the companies have
heiped finanee Angel Wings, a chureh-
run shuttie-van service,

Local welfare officials applaud the
initiafive—"a model we hope other busi-
negses wil emulate.” says Margarete
(Giaving of the Fumily Indepenidence
Ageney. In time, the program may pro-
vide something more lssting thar just
Joba: a clear path toward selfvelance.

By Beith Nawghton in Grand Regids

4
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The Weltare to Work

A RV M OE R S HODP

Federal Weltare to Work Legislation Update

Housing
President Clinton’s Fiscal Year 1999 Housing and Urban Development’s (HUD) szigu proposal

includes the creation of 50,000 rental izousmg vouchers awarded competitively to pubilic housing
agencies for people moving from welfare to work. These vouchers would allow families 1o move
closar to a job o reduce an exwemely long commute; move from uustable housing to improve
attendance or performance at work; or relocate 1o an ares with better employment prospects. For
cs::zmplc, families hiving tn rurdl areas would use the vouchers to move to a ctiy or even to another
state with job opportunitics. The US. Senate and Fouse of Representaives Appropriations
Cormmitrees will initiate action on HUD's Fiscal Year 1998 Appropnations bills in June,

Transportation

The U.S. Senate and House of Represensanives are considering, as part of the ISTEA legislation to
reavthorize federal highway and transic programs, welfare ta work transportation grants to assist
states and local communities tn implementing comprehensive transportation services for individuals
moving from welfare to work. Proposed legislation would address helping those in rural and wrban
areas find transportation to jobs; helping workers in second and third-shift jobs find transporation
during those off-hours; and helping parents with small children find transportation to their jobs and
w child care providers. Both the House of Representatrves and Senate legiskation include the Access
to Jobs proposal as 2 siv-year, $150 million-a-year infuative.

Welfare to Work Funding

The Balaniced Budger Act of 1997 authorized the U.S. Deparument of Labor 1o provide $3 billion in
grants to states and local communinies who are committed to provide employment services to move
hard-to-place weltare recipicnts into jobs, Twenty-five percent of the Welfare to Work Grants are
being allocared by competitive grants to private industry councils, local governments and private
entities, mcmdme; community-based agendies, community development {:{}rgzomzzons, fanh-based
organizations, colleges and universiies, and businesses. The deadiine for the second funding
cycle~ approxrnately $184 million in grants— is July 14, 1998, The other 75 percent of the Welfare
tc Work Grants are being allocated to the states. To date, plans for the following states have becu
approved by the US. Department of Labor: Alabama, Georgm, Delaware, Arkansas, Kentucky,
Tennessee, Missoun, Hawan, Kansas, Minnesota, Massachusetts, South Caroling, Iilinois, Louisiang,
Michigan, Nebrasks, and Nevada,

Child Care

‘The President’s budget propesal for Fiscal Year 1999 includes $21.7 billion over five years for child
care. Congresnional Republicans have submitted a child care plan, which also addeesses the needs of
farnilies with stay-at-home parents. Key components to both the President’s plan and the
Republican’s plan include the expansion of the Dependent Care Tax Credit, which allows working
familics ro deduct a portion of their annual child care expenses. In addiion, the plans would
increase funding to the states for child care for working-poor familics through the Child Care and
Development Block Grant. Businesses would be provided a tax eredit for child services offdred o

1 S, ( L . . '

iﬁgﬁ@y?giacncut Avenue, NW  Saite 60 Wavhingioa, D.C. 20036-20603

FTetephone JOZOESI005  Fax 202955 1087 gms i infoE@welibretowork,org  Web 3ite wwweliarstownrk.org
Fall frae Yar interested Businesses 1 8BFLISA 3O

Tive Wodperssr ter Work Partticestop §s of st fore prfit cosporeduss, oegaaiied iinder the bawy of the Distript of Gdnealsdo,



Work Opportunity and Welfare to Work Tax Credits

Two federal incone tax credits-the Work Opportunsity Tax Credit and the Welfare vo Work Tax Credit—
are avallable to encourage businesses to hire job seekers mmmg from wellare to work, a5 well as 0
encourage the hiring of other targeted groups that muy experience barrters to emplovment. The Taxpayer
Relief Act, passed in August 1997, extended the Wotk Opportunity Tax Credit (WOTC) to June 30, 1998
and created the Welfare to Work Tax Credit 1o encousage businesses to bse and rausr individuals who
have been on assistance for a longer penod of ime. The Welfare to Work Tax Credit is due to expire on
Apnl 30, 1999, President Clinton’s Fiscal Year 1999 budger proposes the extension of thess programs
until Aprt 30, 2000, Legislation to exiend the tax credits has bean introduced in the U8, House of
Representatves and the US. Seamre legislation may be introduced in eardy June,

Workforce Legislation
The U.S. Senate and Flouse of Representatives have approved legislation that would combirne job

training, vocational and adult education programs into black grants to states and localities, State and
local governments would receive flexibdity in designing programs for job training and vocational and
adult education. These systems would feature “one-stop” centers that would serve ps a single entry
point for jeb training programs and would offer information on available jobs. The legislauon also
seeks to improve performance of training progranis by monitoring earning and job placement and
retention rares. A Conference Commuittee of members of the LS. Senate and Heuse of
Representatives will be convened ta reconaiie the two versions of the legislasion.
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“We have found that most
welfore recipiants are goger to
feqve the welfore rolls in favor of
gaining voluable skilis and '
amploymernt.”

e 2

—Grorge Stirsen |
Deccidens A
e Coerpeval Coravertess and

Arsorirbiers, e, .

“Qur UPS welfare to wark
program has existed for the last
25 years for a simple reason: we
need dedicated, reliable people.
We've found that recruiting wel-
fare recipients is good for them
and good for our communities —
and we're a better company -
because of it.”

Py
M t“‘“k .r'}‘,

wp ot

WRET b v

—lames Kully
Chairman wad CHO
Lintited Prread Sevvice

“It is important to remember
in off of this that hiring workers
off the welfarg rofls is not an adl
of charity, i1 13 o sound businegss

i decision,”
' D :;.4- fi . , —fanarhin Tixh
’ L, Poesiddent and CEO
- ef_‘ 33 Lorews Horels
é ¢ ‘ *
i‘ . . x:' L
DM, of Conmunicaiion = _
_ “People atwoys tokd me |
~ - T . wars a saciol worker, But | didnt
: N staret Rachel’s Bus Company 95
. secial work, 1 thought it could
! Tl make o profit and it has. We've
; : ‘ done welf while doing good.” '
The Welfare to Work "4 g :
ekl Hachiad Flubks .
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Dear Business Leader,

As a fellow business leader, T would like to tell you about an
opportunity to help your business find dedicated, work-ready
employees.

Since January of 1997, Unired Airlines has hired more than 600
former welfare recipients, and our company is stronger because of it.
I've seen firsthand the positive impact our welfare 10 work program
has on the bowom line, and Fm excited 1o announce that Untred
Airlines has commirted to hiring 2,000 former welfare recipients by
the end of the year 2000,

-

In a growing economy, businesses of all sizes in dozens of indus-
tries need entry-level workers. Welfare to work programs can help
mect that need. The Welfare to Work Partnership is 2 non-profie,
independent effort of the American business community to help
move former welfare recipients into jobs. It was created by five com-
panies — United, Burger King, UPS, Sprint and Monsanto — to *
help businesses Yike yours. The Parmership can provide the resources
to help your welfare to work program succeed.

Involvement in welfare to work is much more than a goodwill
gesture — it is a smart solution for business.

As Chairman of The Welfarc 10 Work Partnership, 1 encourage
vou to join us. If your business has hired a former welfare recipient
or plans to in the future, you deserve the resources to help you sue-

ceed. Working together, we can help our companies and communi-

ties by making welfare to work a success.

Sincerely,

Gerald Greenwald.
Chairman and CEQ
Uniited Airiines

- ————— e G- -4 = — uem s aw - - -

The Welfare to Work ol
' A R T N E RS H 1P Ve

1250 Connecricut Avenue, NW

Suite 610
Washington, D.C. 20036
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air Cerald Grovewald, Chaicmas

Unied Asehine

Feke CLovmnaracs
“Phe TEX Companies, Inc

Barry Cayons
Production Preduces

¥renngth Doy
Lhesron Corperation

Jamscs. Edieeon
Salonwm Smith Barney
Tizvelers Coronp

William Esrey

Sprint Corposation

Mirchet Fromsezin
Manpowern Inc

Hichard Huber
Acira, low

Rachel Hutds,
Hachels Bos {eenpuny

Jarnes RKelly

Elinited Parcel Servive of America, lng, *

Gugaled Levia
Theve Waener

L L L L L L s L LT T Y

Carol Paery
"The Chate Manhartan Fank

Lty Matamadnas
Faaper King Corpersdon

LW Mardon, in
Mayriont Jowenasional

John MoHwan
Fannie Aae Foumdation

Dhvcan Tolleck
Asuendrars Puns Lineas

Rober Shapice
Sumsantg Company

Crennrge Ininwon

Uieneral Convereers & Fuembles, [ne

Cupolys Seradley
€. & § Paving

Jonathan Tisch
Loews ol

Barbars T
Boscars Cansruction

Laas Wexner
The Limized

join The Welfare to Work Partnership!’
There is na fee to join '

1 { have binesd 2 wxifm wcipicnt, Mease .

send me mom infoeration amd
imdudie e I your mtmm] informa.
shost tevwarhc

Pame

75 1 am willify vo hire 2 webfary mcipis
ent, e sead tor moes informarion

and sochude sor In your raonal
informasicn serwork.
ke M

Businens

Actdresy

Cy :
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Srare: dip A
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Wi :

Namber of oployens feduseey

Sigred
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Please mail OF fax 1o 202.955-1087 or call tolifree 1888 USAJOBT
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Toll-Fres: Tax Credit Hotline
Thers b sy swsney”™ availitde
'Lfmwgh s cxenbit and other Teeen.
sives dor Basinenes thar hirg formee
welfare recipiones. The Pasmoerhip and
she Marional Esnplaymess
Uppananity Network an offering,
Business Partaees with 290 eoplovess
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g3 38 percent of aduit welfare recipients have
completed high school or a higher
tevel of sduration.

3 Two of every three women on weiiare
have TE€CEINY WOTK experience,

More than two of every five famifies
on welfare hiave been on the rolls for less than
two years.

B Only six percent of welfare recipiants are
in their teens. The vast majority are in thair
twenties argd thiries.

“These are Americans whe have beent trapped
in the welfare syscem for vow long, They wsnt

what anry of us wang - the digniry that comes

Jrom a decent job.”

Ef Segal
Lrriident e TFG
The Wollare 1 Wark Partnerthip
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“One of our biggest
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significont secret to our
sucress.”
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.’ PARTNERSHIP AND
ﬁpnowse BUSINESS
. LEADERS SUPPORT
st.mae TO WORK

A woso the post i sipeied aehlevemens
n[ Presideny Clinton wul the Congross m
}’)'m was e passage of wetfure reform
bepislation devigoed (6 change Torever the
#ole of the govestment In supporting
ifmw withienst prosnsasent srigdoynient,
, Het passigze of 2 law dees not guaran.

25*9& s eess, as Hir aation has lrned
i and time agadn,

t 7 Eo bhis ease snceess depends upon
h.;mimramm providing oppartunitivs for
Now,

E R . n
nivrn s ever the nation's employers nrs

L : . A
spgsloyient (o welfiee vecipicists,

i eesitian to make ve hraah wellare
veform affurts. With their coaperatiag,
welfare recipionts ean make the transition
tf;‘w*if-mf{iz‘iz*z;r}* oty 4 bsege scale basis
T that and, the Welfare 1o Work
artnership was organized list yeur to
assisl businesses with biring pesyle off
priblic assislanee,

Usipa
A5 mresnbies basinessas are leading the

Taday the Piwvnership's more

way i tckling this sigeificant vhadlenge,
A'verent stiwdy comduciod by Wirthlin
Worldwide, o Maloan, Virginia-basel
‘i{i‘ﬁi(“’ii’ vesearch sl cmelting firo,
sheds Hghit on the Parinership’s effores and
member businesses’ MY Berkcizs 1op ohieie,
The detailed findings lrom this natiewa
talephons survey of 400 randomly sefectod
art naeesiip meathes hasinesses arve the
founx ol b pewslolter, 1o escena,
iizz'mwh thiw resenreh, the “eallestive
vates of these plonenrbing exeantives |
l‘t';,‘nsitn ¢ their apinions und hiving oxpe-
Fienee ta date 3s e for the frst 1hine,
© L Abave all, the sservey reveals that

st memher lpsioesses are oplimisiie

Y
547

aboul wellare 10wk pragrams’ prospects
{or sueeess. .

In fuat, the morve experienee companiaes
hawve i living welfine seeipients the more
sptimstie they are shout the potenual to
mnke thiy offors sneeesslideeanid mos
{16%) have sither already hired ov axpea
16 hive semeone off welfare this year

lo addition, vietualy il (92%:) of the
senioy exceniives amlb npper omeage nre
who participated in the study agroe tha,
i general, the countey s heading in 1l
right divection “to addross wollave issues
aisd got people off welfure™

WHY MEMBER BUSINESSES ARE
BECOMING INVOLYED

Exeentives have sorn tu Biving welfare
vesipients makes gowd business sonse by
providing them an watagped resiree of
:':lztzi!nyt‘l-ﬁ.

I Fac1, smosi (71960 Paetership busi-
regses a0y their company or industry now
Frens a labor shortigge. Amd the vost
minjority of these surveyed {76%) say 1hat
Frmar wwolfave resipionts lave sarned s
to be “good, produstive emplovees™ m
thete organisntions, Just 21%: bave Bl
this not to be the ease, .

. EMPLOYER SUCCHESS RATES

i GENERAL OWOLRL YOI BAY THAT FORMER WELFARE
BECIIENTS WAED &Y YOUR COMBARY AAVE TURNED
LHIY 10 BE D000, PROGUCTWE EMMOYELS?

—y
T4% 30,
yes .
o't kngwd
rafumd

I adibstion, badl of pompinies inter-
viewed (d8%) say that thelr wollare hives
bove the same ur higher vetention rates
than these bired teragh stusidnrd chaas

Hignuionrs

1

WELFARE TO
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o orshiemns
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2
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Businrgssas report
whai {59y have
seanmplishad

3

PERUEBYIONS
FROM MEMEBEER
BUSINESSES
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4

GRUGING
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Evaiuating the
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FOCUS: TRANSPORTATION

Ax respondents Lo Hix stmdy ailest, franspertation ix
ansong Lhe gost-imentaoed bomedinte need {oe gumy

forser wellire veadplents oy they soter the workloeee,

Ohviensly the aved for tromportintion varies by
regisn, ciiy, ‘tmi lseale, Typtenily, urbam areps are
Botter served by pulie tramsporaation than theie
Prieil covsiorparis, Dt even strang pabiiie Draspont
sysioms prosesd eosts toe high for fermer welfaee
Fentpienis (o abisorh,

Just how sevinus a prohlem is transportation in
hiring semest oflf wellore? Onoa 10-point seale
where 1 is not a all & problem and 10 3x 5 very seris
oan problem, pust ever ladf (51%
on the "preblew” side with seares of & ar higher

1 rale 3§ tit't'iiiz‘f“}

Morve than enecthisd CH%) gauge s soverity with
ratings of &, %, or 16,

1 the Partoership hashiesses whe suy tranee
poviation definialy presents ¢ problem Outisg 1 &
or highar ow the Hbpoing sealel there are a anmbiey
af (Hatensions 1o the st When ashed what speeilis
cally presents the greatest problem. respondents vie
the Tollowing:

FRAORLEMN PERUCENTAGE
Nemw twrws sanent alls s wnllaids vahisle or car msuTaNGs S1%
Subla HANIDEI ST 9008 NOY 1US N8AT My WDIRDIRCR T
by S fon LETun S00EE 00 Speiate therdng hiours

e fF Out jobe H%
Commpany S04 15 0 & diboull 7 tind- 1o raach oAt i
Ltk £ F GOOF DLl IFARSRSNUBLON a5
Sl Pargs bven oF aios, white jobs are @ sobhena 2.4
Ha hwar’s begnsg %
Camt § soy't sthpdf Bard Wit 41

Mauy of e
institiied creeative solutions 1o the transpostatinn

Yirtpership husinessos bave already

problem, The top solations are prasentud i Lthe Tole
bewing chart.

ADDREBSING TRANSPORTATION PRODLEMS

Frobile ROULE m 5

aLAIR ¢ transadrtitn m s

hire praaple wilh lrangpartal on m 15%

nar geilunoiig hound

:#1"

4 [ R

ﬁ Preithn i enan B o Datven reuind BRI A

uclsy buikiug peceeptions that those coming of of
waekare will aol stay on the jub very long,

A st salution for busios, meaibors” involve-
pient 10 the Partaership bas tegivally been initinied
at vury tagh levels within a compauy or srganizativn
619 ray that the prisary initative for gotting
involvad amme from CREOs, owners, previlonts or
other sewter nunugemant. T another 28% of argani-
sutions, the Initiative aame bovgely Trons middbe man.
ageiipesd.

Liven this vesiad inlerest from high-level persana
nel within member husioesses, #8601 surprising to
find that mast sav their compankes are yuite slrangly
counnilled W hiciog welfars seeipients, Ona len-
potnt seale where | meaie mansgemaent is not at all
vestugtit ] saed H sueans sapigeaent s exteamely
uomnntiied to hiving welfure recipionts, the nverage
Favtnerahip Innibesses 1 g
sobied 7.9, A strang majority (639 ente thenaelves
with an 809, or 10 o the senles while just 3% give

eomniiiment ealog far

eatiags of 12, a0 4,
MAKING T HAPPEN

Whal have businesses invelved i tie Wellare
Work Purtaership acenniplished?

Aveording e those surveyed, the mean number
of peaple hired por organtzatios waus sa astounding
50.7 tn 1997, Spuwifically, 352 of the 08 companies
surveyed raport having hired searly 20,000 peapln
off welfave last year nlone. When projected soross
the Partnershiy's eurrent membearship, the il
hires ofT wellire last year by membor Jusioesses iy
aeavly P56 Nmericans.

Ehvinusly, this number B somewhat deceptive, is
simabler compaoties typicaliy lave fewer enployess off
wellure, while large employers geverally can bring
many more onto the payrolls ach busiitess cone
teibutes aeaneding to is hiving necds aml capabilitios.

-

AVYERAGE HUMOSHER OF FORMER WELFAHE
RECITIENTS #HIARKD PER COMPANY
BY COMPANY S1TE

HESSE B¢ ah T+
o) h;;]p [azrers %&”’?

51100 dmpluyeds

H .

101-280 greployens §ze !

I *

261-499 omployess §H a7

BG0-2990 ampinyses sm
|

JI0 ampioyeal
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N When respomdents are usked Lo projent hew
many people-theie orgiamizstion phuns o hive ofl swol-
lnlv in 19Y8, we [hnd very optimistis figaees, The

. b faet

cexpeat sl o iw\‘a |

m{ aw nunmber of expeoted hives Jnnsps te 3l
ju-ﬂ 490 of membuer businessis
-lm ed anvone off welfaes by the cad of the yearn while
Hl moare hol sore.

i :_ A erttica] neeaser: of Hie bong torarimpant of s
o mu( leedly 72%: of 1hess hasiaosses hictng peaple off
.!H'“dl‘i' i 1997 alferssd] fullatite positieas, and most
(IZ%} proavicded heabth benefis as welll Phis mfae.
:i‘sligimn confirms that these efforts ave truly apening
ours tsward cenpomic viahility for sumy who oy
"xz;z':i birve lund such sppostanities s the juoel

W, PARATNER PERCEPTICHNS
;;? GF WELFARE RECIPIENTS
PN
:Qx

T the whele, study participants feel theve is great
;;m%mt%mi for walfurs recipieats to berouse prodnctive
Whes asked bow well

f," arions traits and cherastevistios deseribe prople an
?‘;?2{&&’? exeeniives give higher soores to thase stieih-
ez:im whirh suggest this positive potandial, The foliow.

gfﬂ;., i i!ﬁi‘f 2“&&%2?&?("3 mean scores loe vaelsws alteilut-

mezt}iw:» of the workforee,

“{m measured oo g H-pott seale where { mieans the
ztiwimi{* dous pot deseribe wellzee recipients at all

,md i means it deseribes them extromedy well,

i’
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v ATTRISUTES OF WELFARE RECIPIENTS
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U Byentiod centribitors,” Ttrainabie,” sl
|\1¥

viontapped rosource” delinitely express u baliof that
,:‘\J;Ix;lful e rasipients conistitule @ valovelhle lelor pool
:'I’hvrt: i alao g rense, from Hiese seores, Ehat some
|n'||m~ul sterentypes of webfare vevipients ds not
huld trae, us we see i extrenely modecaied catings

as

for coneepts like Vanedncated,””

nnmeativoied,”

fer wietine eof circnm-
stanee,” gl ¥
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When pileeed lor primury sourees of potentisl

rm;ainw pa Lo hive ofl welfare, gearly boll (1893 men-

iy

e

[T

ALY R HaBN 3

FIRSTY TGTAL
L+ 27% 33 4 MENTION BENTIUNS
Chaverprnant gouint sandos offioss 44% 8
Dommoniybansd somnintions $F% 5%
Trampdedy pinpement seralng s LR
Ade % 0%
W of iuth % ETA
Wakdng o a%
W ol ity 3% %
Schooigfotiivgs 2% 5"
Job narviesdsinde eriloymaat sitne FLES 2%
Chusgh 1Y 2%
folls =1 5% 8%

tisn gavernmeut sech seevieey offices. Anomtber 2590
site connsaniy-hased organizations,

Mauy uxeoiiives esprossed a mml for e Ip in
whentiying and pooking potential hives off of the wels
fare enlls, just one of severd ehallenges Taning con
preesiers seeking b bive people off welfare,

ONGOING CHALLENGES

11 is no secrel that there ave speeifie shallenges fac-
i praspeative employers and welfare vevipionis i
wellure Lo work, Top sperifis mentioms inclide
trupsporiation For praspective employvees (1995
workers” huek of tecliicnt shills 16 miesr jul) 1ashs
(16%9), employers msstivabios {1493, workers” leek of
rilueational buckground {329%]) amid pobereadiness
skills (1090), providing dayecare Tor warkess {109},
and a3 key anteredent 1o sy of tiese sbatacles diffi
anlty tocating poleappelicanis inothae Gest ploee (9503

Winte the majority of shistueles 1 im ing Fooas
vi the employee. when we ask respondents what is
the number one pemd that Grmee wellire rociplents
have after heing hived by thelr companies, the
natire of responses diffees. Hore the primary s
perns have 1oda with what the cmplover or sutside
services might offee to faeilituie the smploviment s
atian, as the fellowiag chart shaws,

¥OF REEDE OF POBMER WELFARE
BECIPIERYS UBOR BEIRG HIRED

DATITANCATAtAUTE Ktk
tack of ohelif omn §
]

B trintinn §

ariutatn

8

o 2 £ B 8 i 2 t

Whide ol of thawe Hems gan present funmidabh
challenges for fdividnels making the transition Trom
welfare to work, svmw see fortunate enough 1o find

1¢%8 SERIES NOT 4
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. FOCUS:

TAX CREDITS

Eri an effort 1o anconrnge peivats businesses (o jain
woellaps-gnawonrk initintives, the Inderal zovernment
hiis establinhud soversd types of tax erodits which
£:$§;};§?3:Hié‘h wan vishe wehvitage of Tor sk Tormer
welfnre recipient bivud

Prespite these tnoontives, less than onemuarter
{22%) of snevey purtivipasis say their orgasizations
has ever geeewsed either the Work Opportsnity Tin
Credd {WOTC) or the Wellare 1o Work Tax Cradil,

Approvimely lanfl {31%) are sware of 1he ered.
it but nover aecessasd e, whide as sany as 185
say they have not beavd of the aredits,

. Partoership hostrcsses who lave not aenessesd

the WO or Wellure to Waek ‘Tax Credit give a
nuber of reasons why they have not pasticipatal,

which wre Hiastrined i the chart helow,
[

ASSESEING TAX CRAEDRITY

lagk o s lny erparsnre

Q‘M Al ARl 1) My GEpaNatnn m

%
g bnis tor mamess ot | ' ; ;
- B das masniives m 5% :
0 5 E 1% i)

Whars we ank tils group what wonld metivide
them tu take sdvantage of the svailuble tas eradins,
pespospes cotlet aromud thive hay havriers

o Infirmation. Mere than one farier {27%) say
ti%éf)’ seind mure infornubion about the g oredits
geaevally, Addormation abeat how 1o entily cligitide
potential ssaptoyees, and information ahou luee 1o
detevmin: wheiher they yaalify foe e cradits,

B Hiring Laployees Whe Qualify. Nearly one in
five (19%) cie prismsry barviers in Badiug and hic-
ing peophe who apuahifly as well s vetaining pesple
Essgg nnough b heeome eligille For the credits.

= Rod Tape § Procedures, Vhere s nolnfimte pesespe
ton tuat qualifyiny for and processing e tax evedits
invelves o complicotud pracmlure, as expaesssal by
the 1% whe say sdasplilying the procedsire would e
@ prime mulivatien fur inhing advasiage of the
erudits. »

amployees who offar progeanss which belps addeess
thegse ssereedn, ﬁafi!nl'iiili;{ | P s{mi}' paMieinmis, .
tenl benefits amd monteriag are serviees sffered by o
ntjority of the Paviaesship membear srganizations,

SERY¥ICER CFFERED Y4 FURAMER
WELFARE RELCIPIENYS
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O the siher hand, celatively fow olfer smsise
tauce with shild care or frasspartation subshiies
which are bess traitional bat eually importanst to
fizeding coonomin sallesafficieney in the workjduen,

Signilicantly, 41% say they provide these serviess
dicvetly, Howeves 189 primanily vely o1 anothes
agoney Tor the services, while 3%% wn some conhi-
welian of divest and ageneysagsgoriel efforss,

In sher, this eochmark resenrch paints ten
highly aptinustic gramg of exceutives wha see ploneers
ing the afforg to pravide jobs {or thuands of
Americans moving off welluen, bot &ho vemain nealis-
tie abeont the chatleages tnvolved and the partnarsdsp
stertlin] betwests the private and publie seclor #

ABGUY THE MEBBER SURVEY

The Welfrs (o Work Pavtuership is 2 sonpaitisan,
satirwile effors destgnad Lo cnootrsage s anadst
businesses with hieing people on pablie assistanes,
The prinsey abijective of this stady s 10 estabe
lish o henchmurk of Paviuer bushiesaes” pereeptions
of wellare 1o work and welliere recipients, as wobl as
thaeir sxperience to daie i hiving welfure resipionis,
(st of the fotd saaple of NG member husinesse
vx, P terviews weee condietod fHatyr senior
exeenlives, CE O and owners, sad 200 interviews
were eondueted ameng othere vice presidents. mian-
agers, direetors, sl himan resonree exesutives, b
addition, te: sample was stratilted to repressst enrs
vt Partnership membership by company sine,
Enterviews were gathered From seeoss the United
States and collretod hotween Februarey 1124, 1908,

‘The Wellure to Work

PATNFRERS P
(202} 885-3005
e waliargiowork, org

WIBTHLEIN WORLBWIDE
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wnw, wirtldinonm

. tRa8 SERIEE T


http:wV/w.wirthlin.com
http:www.wollaroICwOrk.org

v,
b P

The Welfare to Work
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Below are brief description of the welfare to work efforts of some of
today’s attendees,

Associations

These associations work with The Welfare to Work Partnership 1o promote weltare 1o
work to their membership.

American Society of Association Executives
Council of Growing Companies

National Employment Opportunities Network

National Retail Federation

| Business Partners
Aetna
Aetna hired 26 welfare recipients in 1997 and has hired 17 so far this year for jobs
paying between $15,000 and $23,000 per year.

¥

A.G, Edwards

A.G. Edwards 15 in active gaﬁﬁersh;p with various commumty orgamzatmns that
work with the unemployed or {izsadvantageé populations. In addition, A.G. Edwards
participates in a government inittative designed to encourage businesses to train, hire
and retain welfar& recipients.

Ammirati Puris Lintas

Advertising agency Amumirati Puris Lintas produced The Partnership’s pz’zﬁt and
relevision PSA campaign, donating its time and more than $360,000 of creative fees 1o
The Partnership.

Bank of America

Bank of America has recemly launched weifare recruitment and retention progranis in
Diallas, Seattle, Spokane, Chicago, Phoenix and San Francisco, Each program has been
specificaily designed to meet the needs of the business and community.

Beverly Healthcare-Manhattan

Beverly Healthcare-Manhattan hired 28 welfare recipients in 1997 and plans o hire an
additional 40 in 1998, Beverly's welfare 10 work retention rate 1s identical o 1ts non-
welfare retention rate.

o [ro——_— - . N

1280 Connecticut Avanue, NW  Suite 610 Washiagton, 2.C.  20036.2603
Tolrphuny 2029833005 rux 2029551087 £waii info@welfarctowork.org  web Site wwwwellaratowork.arg
Teil Tree for interested businesses |1 8RR USAIORI

Fhre Welturs tn Woork Tusisiershift 45 o woi Jor profit cosporation, orgunized under the luws of the Bivirics af Codumiia,
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Borg-Warner Protective Services

Borg-Warner Protéctive Services hired 1,026 welfare recipients in 1997 and plans to
hire 1,000 more in 1998, Borg-Warner’s 60 percent welfare 1o work retention rate
easily exceeds the industry average. ‘

Boscart Construction, Inc.

Boscart has been acuvely involved in seeking, training and retaining former welfare
recipients since joining The Partnership. Boscart has employed 10 former welfare
reciplents as laborers, receptionists and apprentices. Boscart is currently working with
several churches in the Anacostia area of Washington, D.C. to pursue resources that
will allow them to engage in training and development of potential workers.

Burger King ‘
Burger King's company owned restaurants have hired 6,200 welfare recipients since
October 1996, Welfare to work hires have a higher retention rate than all other
employees. Burger King has coramitted to hire 10,000 welfare recipients annually in
franchise and company owned restaurants.

Cal Insurance \
Cal Insurance hired and retained two welfare recipients in 1997 for jobs paying $24,000

per year.

Cessna Aircraft Company

Over 200 of Cessna’s employees are former welfare recipients. This year Cesena
opened its 21" Street Training Facilivy that houses its welfare to work program, as well
as an on-site child care facility and housing units for employees.

Chambers Associates
Chambers Associates worked to coordinate the development of a toll-free tax credit
hotline for small businesses. The Partnership and the National Employment

Cipportunities Network (NEQN]) developed the hotline.

The Chase Manhattan Corporation

The Chase Transitions program seeks to create an employment pipeline of qualified |
candidates by recruiting and retaining people on public assistance. The first year goal

for the program is to hire 100 welfare recipients as branch tellers, call center customer
service representatives and staff for operations functions. Chase will partner with not-
for-profit employment training organizations to develop training programs tailored to
the requirements of each business unit.

Citibank

Citibank has undertaken hiring programs’in many of its business locations in the U S
Citibank works with {orprofit and not-for-profit service providers, as well as with
local colleges and community colleges that provide training for entry-level jobs.



C & S Paving

C & S Paving works extensively to provide employment opportunities for parolees.
To help ease transportation burdens, C & § provides a vanpool 1o take employees
from their homes to the job site. In addition, C & S offers training to employees
which allows them to progress to higher paying, higher skill jobs. € & 8 has hired
dozens of parolees, including four in 1997

CVvs

CVS hired 1,133 welfare recipients in 1997 and plans 10 hire 1,500 more in 1998,
CVS’s 65 percent welfare to work retention rates stands in stark contrast wo the 100
percent turnaver rate for non-welfare emplovees.

F&B Transportation
F&B Transportation provides welfare reciptents with rides to and from work, job

- interviews and day care providers. The company has hired four welfare recipients and-
has retatned them all. F&B founder Eloise Blackmon is herself a former welfare
recipient.

General Converters & Assemblers, Inc.

GCA has hired over 1,200 welfare recipients since the mid-1980’s, and currently
employs over 100, GCA has begun construction on an on-site child care facility for s
employees.

Gloucester Co., Inc.

Gloucester’s Temp-to-Perm program allows welfare recipients to obtain temporary
placements that can lead to permanent positions with the company. Gloucester plans
to hire four welfare recipients in 1998.

Hyatt

Hyatt hired more than 200 welfare recipients in 1997 and plans to hire an addirional
500 in 1998. Hyatt maintains 2 58 percent welfare to work retention rate. Hyatt is
also partnering with CIC Enterprises and The Partnership to develop a service
provider guide for the Washington, D:C. area.

Hygienic Service Systems

Hygienic Service System’s welfare to work program boasts a one-year retention rate of
approximately 70 percent. That rate easily exceeds the company’s non-welfare
retention rate. Hyglenic plans to hire another 12 to 15 welfare recipients in 1998.

Just Nails with a Gentleman’s Touch

Just Nails, an independently owned beauty salon, hired six welfare recipients in 1997,
retaining them all. Just Nail’s works with Howard University and an area beauty
school to identify and train potential employees.



Kirkwood Insurance Services Company

Kirkwood hired three welfare rec1p1ents last year and has retained them all. Klrkwood
plans to hire another welfare recipient in 1998,

Loews Hotels

Loews Hotels and the Greater Miami Hotel Association will lead an effort of nearly 40
hotels to hire 800 welfare recipients by the year 2000, and plans to use this programs as
a model for other ciues.

Manpower, Inc.

. « A,
Manpower provides temporary placement and free training to thousands of welfare
recipients. Manpower recently began a program to open offices in impoverished areas
and recruit residents as employees.

Marriott International

Through its welfare to work program, Pathways to [ndependence, Marriott has hired
more than 1,000 welfare recipients. Welfare to work hires maintain a one-year
retention rate of close to 70 percent, which easily exceeds Marriott’s non-welfare
retention rate.

Monsanto

Monsanto, a founding member of The Partnership, will hold a service provider
training session in Chicago on May 28. Nearly 300 service providers will learn ways
to improve the services they offer to Chicago area businesses.

Nationwide Laundry

Nationwide Laundry partners with America Works to place welfare recipients in ]obs
with the company. Nationwide has hired four welfare rectpients, all of whom are still
on the job. Nationwide plans to hire between ten and 15 welfare recipients in 1998,

New England Electric System :

New England Electric System works with a local service provider to provide training
and work experience to welfare recipients, NEES hired 11 welfare recipients in 1997
and has retained them all. NEES has also provided internships that have led to jobs
with other companies to a number of other welfare recipients.

Pacific Bell

Pacific Bell hired 99 welfare recipients in 1997 and has hired 20 more this year, Pacific
Bell’s 61 percent welfare to work retention rate is nearly identical to its non-welfare
retention rate.

Production Products

Production Products is an active member of the Mid-Tec Consortium, a non-profit
organization that provides industry specific job training to welfare recipients seeking
entry into the manufacturing industry. Production Products has been engaged in
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hmng welfare reczpzems for many years and has hired more than 800 former welfare
TECIPIENtS.

Rachel’s Bus Company . v
Rachel’s Bus Company works with community-based organizations to extend job
opportunites 1o welfare recipients through job training, job skills and work
experience. In 1997, Rachel’s has hired ten welfare recipients, reraining five as full-
time office staff and school bus drivers. Rachel’s founder Rachel Hubka has recently
opened another bus company and plans to utilize welfare to work employees to fill
new positions. X
Rehab Options

Rehab Options hired five welfare recipients in 1997 and has retained them all. Rehab
‘works with area service providers to screen potential employees, Rehab expects to
hire two more welfare recipients in 1998,

Salomon Smith Barney

Salomon Smith Barney hired 52 we?fare recipients in 1997 and plans 1o hire 85 more in
1998, The 92 percent retention rate for welfare 1o work hires exceeds the non-welfare
retention rate, Salomon Smuth Barney partners with Wildeat Service Corporation to
provide training and work experience to former welfare recipients.

Time Warner

Time Warner will be the sole media outlet airing The Partnership’s television PSA
::ampmgzz until mid-June, 1998, Time "Xe’amer also established its own welfare to work
program this year.

¥

The TJX Companies, Inc. '
TIX has hired more than 3,000 welfare reczpzems and plans 1o hire 5,000 by the year
2000, The company’s 52 percent welfare to work retention rate easily exceeds the
company’s non-welfare retention rate,

United Airlines

United Airlines hired 535 welfare I‘BCiplentS in 1997 and has pledg&é to hire 2, C*C*Q by
the end of the year 2000. United’s 68 percent welfare to work revention rate is more
than double 1t’s non-welfare retention rate,

United Parcel Service of America, Inc.

UPS hired more than 11,000 welfare recipients in the last 17 months. Parttime
employees start with full medical benefits and job sharing options. The welfare to
work retention rare exceeds that of non-welfare hires,
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Wal-Mart -
Wal-Mart hired 35,941 welfare re{:zptems i 1997 and plans to hire 37,000 in 1998,
Wal-Mart works with local service providers to source applicants. Wal-Mart asszgns
sponsors to all new welfare to work employees.

Xerox Business Services .

XBS hired 105 welfare recipients and in 1998 they plan to move 300 welfare recz;?zez}z;s
into the workforce. Welfare to work hires maintain a 90 percent retention rate at
Xerox. >

I Service Providers

America Works

America Works placed more than 1,400 welfare recipients in jobs in 1997, Av erage
saiary for America Works clients 15 $9/hour. The company’s three-year retention rate
15 82 percent.

Caliper Human Strategies
In addition 1o working with compantes to successfully match welfare recipients with
jobs, Caliper hired and retained one wellare recipient in 1997,

Chicagoland Business Partners’

Chicagoland Business Partners works o centralize and coordinate the business
connections for hiring welfare recipients. Business Partners worked with The
Parmershxp and Sears, Roebuck and Co. to deveiop a comprehensive gmde 10 service
providers in the Chicago area.

Goodwill Industries International
. Goodwill operates welfare to work programs in location across the country and has
helped thousands of welfare recipients find employment.

San Francisco Works

San Francisce Works helps San Francisco area businesses implement welfare 1o work
programs. San Francisco Worlks plans to move 600 welfare reciplents into the
workforce in 1998, Currently, their welfare to work retention rate is approximately
90 percent.

Washington Works

Washington Works is a non-profit group that works to move families from welfare o
wages, The organization provides job-readiness training and ;:iacement: for TANF
recipients. Washington Works has hired three welfare reciplents in their own office.



Wildcat Service Corporation

Wildcat 1s a white-collar employment service for welfare recipients. In 1997, Wildcat
placed 600 welfare recipients in jobs with salaries ranging from $18,000 to $30,000 per
year. Welfare to work retention rates average between 78 and 94 percent.



The Welfare to Work Partnership
Business Partner Profile -

" Welfare to Work Event -

May 27, 1998



Key Profile Information

| 5050 Busmess Partners represantmg almost 10 million
employees nationwide.

Business Partners are from aill 50 states.

86% of Partners have already hired or plan to hire in
the coming year.

76% of Partners who have hired found new hires to be
good, productive employees.

135,000 former welfare recipients were hired by
Business Partners in 1997.



Key Profile Information

72% of Partners have fewer than 250 employees. 45%
have fewer than 25 employees.

72% of Partners offer full-time benefits for their welfare to
work hires. ‘

72% of Partners offer medical bengﬁts for their welfare to
~ work hires.

The leading industries for hiring include the service
industry, temporary staffing, manufacturing, health care,
and retail.

The Partnership represents 38 Fortune 100 companies.
The Partnership has 26 Governors on its Advisory Council.



72% of all Partners have fewer than 2350
employees. 45% have fewer than 25.
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The leading industries for hiring include service industry;
temporary staffing; manufacturing; health care; and retail.
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The Partnership is represented in all 50 states

Note: Mid-West area includes Indiana, Missourt, Wisconsin and IHinois, where The Partnership has
held major business events.
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The White House Event

At the conclusion of the Carlton Hotel pre-event, please proceed by foot io the White
House, East Executive entrance. At the entrance, you will be asked to present photo LD,
and you will be cleared into the East Room of the White House, The White House event

will begin promptly at 12:30 p.m

Proceed down 16th Street, N.W. toward E Street, veering left around Lafayetie Square
Park. Pass the park walking toward the White House, The East Executive entrance to the
White House 1s across from the Treasury building before E Street, NW.

Following is a map:
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*Board members enter at the Northwest Gate of the White House——please see
Welfare to Work Partnership staff for directions.



