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" challenge.

_ skills, by the America/D.C. Reads progra.m and city school ofﬁcials. g

January 27, 1999

MEMORANDUM

To:  Federal Agency Oﬁicials{Represe‘ntatives (See Distribution List attached)
R '
From: Joha Arbogast (State Dept./Office of Legal Adviser)
Re: The Feb. 25 “Literacy Summit” and Promoting Literacy. in the District --
- Creation of Tutoring Partnerships Between Federal Agencies and Targeted
D. C Elementary Schools »
Dear

" Hopefully your agency will be among those that will “step up” to meet this

Accompanymg fyi are four items on this subject: (1) a Januaxy 18 memo to the

White House; (2) a September 29, 1998 State Department Notice announcmg to all

employees the formation of a partnership with Miner Elementary School;|(3) the
underlying, September 10 “Action Memorandum” which authorized the partnership, in
the context of the April 22, 1998 Presidential Memorandum on Service and OPM’s
implementing guidance; and (4) the list of the 20 District elementary schools (including
Miner) whose kids have been identified as most in need of help, in terms of reading

|

As is pointed out in the memo to the White House, while D.C. Reads is a great
program, it only meets a fraction of the need at these schools. The federal agency
partnership approach is a way of helping to provide the more massive response that
is really required. This approach seeks to take advantage of one of the features of

‘Washington that makes it unique among American cities, i.e., the presence of many

large federal headquarters, each full of bundreds of good people. Th}e idea is that
through these partnerships (Dream Teams?), government agencies can saturate
these schools/kids with caring peopleé/tutors, excess computers, etc. and an array of
enrichment activities -- all on a volunteer/donation basis. The msntutlon to-
institution format has the advantage of creating/inspiring meanirxbﬁh linkages,

teamwork, and a real spmt which fosters further pamcxpatlon as well as creative

" ideas for additional achvmes

That’s the way it has worked out in State’s partnershxp thh Miner
Elementary, which has been a rousing success. Under the partnership, some 80
Department employees (a number growing all the time) provide tutonng both after school

(Tuesdays and Thursdays) and Saturday mormng State volunteers have also started a




v

drama club and a dance class at the school, and computer and language classcs are being
considered. Miner’s glee club, signing choir and cheerleaders gave a wonderful
performance in the State cafeteria before the holidays, and all the tutorees will come to
the Department in the near future for a program of activities. (Also in the \:Norks, in New
York City, is a program modeled after D.C.’s successful Embassy Adoption Program in
which many of the 185 missions to the United Nations will team up smnlarly with NYC -
elementary schools.)

Creating such partnerships (or bolstering existing ones) would also' serve as one
way of responding and contributing to the Washington, D.C. Family, Youth and Adult
Literacy Summit set to be held February 25 at Gallaudet University. (Convenors of
the summit include the Corporation for National Service, the Department of Education,
the National Institute for Literacy, Georgetown University and many others. ) Another
goal that federal agencies/workers could help meet is School Supenntendent Arlene
. Ackerman’s desire to have a tutor/mentor assigned to each of the some 3000 elementary
schoolkids who were held back last year.

‘ It would really be great, for example, if a good number of federal agencies
could commit to the partnership idea, at least in principle, in time for  the Literacy
Summit. Regardless of timing, however, your serious consideration qf this-proposal '
would be much appreciated, and any comments or questions most welcome. [ can be
reached via phone (202 647-2860), fax (736 7028), or e-mail (arbogast;r@ms state.gov).

Attéchments: As stated, plus Distribution List.

cc:- D.C. Public Schools - Sue Deerin
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Distribution List

Agn’cultﬁfe .
A/S Reba Evans; Joel Berg;
Elma Hobbs; Sean O’Shea

Commerce
A/S Scott Gould; Melame Cook
Dawn Cromer

Defense
A/S Kenneth Bacon; Tom Bowman,;
Ernie Gonzales; Eliana Davidson;
Wilhemina McKinney

Air Force ‘ '
A/S Ruby DeMesme; Walter Werner

Army .
* A/S Patrick Henry; Brig. Gen. John Meyer

Navy : .
A/S Carolyn Becraft; Chf. Cdr. Terry Evans

Education
Ann O’Leary; Calvin Nophlin;
Mario Moreno; Chris Smith

Energz

A/S Thomas Tamura; Brooke Anderson;
Thomasina Mathews; Neal Schuldenfrei;
Anna Ferrara; Sam Rodriguez

HHS |
A/S Melissa Skolfield; Evelyn White;
Mary Beth Donohue; Jonathan Friebert;
Rebecca Werbel \

HUD
“A/S Joseph Smith; A/S Karen Hinton;
Mark Engman; Nancy Kirshner-Rodriguez;
Rick Greenfield

VA

Labor
A/S Patricia Lattimore; A/S Susan ng,
Michele Dozier; Tali Stepp; Craig Gardenschwartz

Transportation
A/S Melissa Splllenkothen Pat Carroll;

~ Kate Hallahan; Murray Rapp

Treasury
A/S Howard Schloss; Neal Comstoack

- Kay Frances Dolan; Teresa Inabmett
James Coleman

AJ/S John Hanson; Joyce Felder

Interior
Michael Gauldin; Dolores Chacon;
Suzy Hubbell; Angella Cummmgs

Justice :
Vince Micone; Emilia/Deroska;
Noel Brennan '

EPA
~ A/A Romulo Diaz; A<soc/A Loretta Ucelli;
- Douglas Tsao; Cynthla Jones-Jackson; Arelia
" Douglas

FCC
Lmda Paris; John Zentner

FDIC
Phllllp Battey, Jo Ann Henry; Jane Sartori

FEMA
Dxanne Bona; George Haddow Vincent Brown

Federal Housing Finance Board
Alan Simpson
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: - S : _ Sec. Michael Heyman; [U/S Constance Newman; -
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' y - Barbara Murchison; Lisa Peoples

National Archives : _
Henry Leibowitz - o OMB
- o ‘ o "~ Pam VanWie; Gail Zimmerman
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‘ ' ' . ' Kim Weaver
National Labor Relations Board o : :
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Jim Arena
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| - | January 18,]1999
To:  Maria Echaveste, Deputy Chief of Staff ‘
- The White House

From: John Arbogast (State/Office of Legai Adviser)

Re: ~ State of the Union Address & Education — Mention of Presidential Request to Federal

Agencies to Form Tutoring Partnerships with America Reads -Targeted D.C. Elementary
Schools _ :

y

Dear Ms. Echaveste:

This is further to the side note I gave you during our meeting several weeks ago concerning the

~

o

For your consideration: As a way of further dramatizing the Administration’s commitment
to education/literacy, particularty the key role that tutoring/mentoring plays in that commitment,

the President could announce (whether in tomorrow’s address or some other) thf\t he is requesting

- the federal agencies located in our nation’s capital to form tutoring partnerships with the District

elementary schools (now totaling 20) whose kids have been identified as most in need of help by the
America/D.C. Reads program. (While D.C. Reads is a great program, it only mt%ets a fraction of
the need at these schools. The federal agency partnership approach is a way of providing the more
massive response — in the form of volunteer tutors, etc. — that is really required, as the State
Department itself has demonstrated; see below.)

This would also be a way of further dramatizing the Administration’s commitmeat to
volunteerism, as well as to the city of Washington — much as the President is doing today on MLK
day by appearing at a senior citizens’ center in the District.

As an example: We at State launched such a tutormg partnership last fall thlh one of the ta,roeted
schools, Miner Elementary. (See accompanying Department Notice which announces and describes the
partnership -- in the context of the President’s Memorandum on Service.) It has beenI a rousing success.
Under the partnership, some 80 Department employees provide tutoring both after school and Saturday .
moming. State volunteers have also started a drama club and a dance class at the school, and computer
and language classes are being considered. Miner’s glee club, signing choir and cheerleaders gave a

‘wonderful performance in the State cafeteria before the holidays, and all the tutorees will come to the

Department in the near future for a program of activities. (Also in the works, in New York City,isa
program modeled after D.C.’s successful Embassy Adoption Program in which many,of the 185 missions
to the Uhited Nations will team up similarly with NYC elementary schools.)

We are now in the process of contacting other federal agencies with a view toward gettmo
similar, major-scale partnerships formed -- this school year -- with each of the other 19 targeted
assistance schools. However, it would obvxously be much more effective if this request came from the’
President (or the First Lady).

cc: Gene Sperling; Paul Glastris; Ben Johnson; Neera Tanden, Tanya Martin; Thurgood Marshall, Ir;
Melanne Veweer Charles Duncan; Ann O’ Leary, Karen Hallerman; Susan Deerin (D C. Schools)




H
3
i
{
i

Umted States Department of State

Department N0t1ce

| ’State’ ﬁepartmeﬂt Forms Partnersh1p wifh
D C. Elementary Schocl

A WANTED : 100 GOOD PEOPLE WHO WANT TO MAKE
. AKDIEEERENCE.IN YOUNG LIVES .

s

. On April 22, 1998, a Presidential Memorandum was issued

directing Federal agencies to explore additional

measures to. -

expand service opportunities for Federal, employees and, to
the maximum extent pOSSlble, to allow employees to take tlme
off to perform communlty service as thé public business

permlts OPM subsequently issued guidance as to
range of schedullng optlons avallable to superVLc
regard ‘ :

the wide.
ors in this .

=

ot b . with Mi : . :

001,

located at 601 15th Street, N.E. (just a few blocks off
Constitution Avenue) . Miner, which has 525 students, is- one
- of the 16 "targeted aSSLStance" publlc elementary schools in

‘the District. These schools: are those whose klds have been

identified as most in need of help, in terms of readlng

skllls, by D.C. school officials. (As of last: Névember,,4o

percent of 2nd-and 3rd. graders in the D.C. publlé gchools,

system-wide, read too poorly to be promoted to the next’

- ' grade ) : o . g , [ER

' . " +

'tnderﬁay to get other agencies to form similar pa
with the .other 15 targeted schools. The proposal
'eDepartment and other agency lnvolvement seeks to
advantage of one of the features of Washington th
unlque ‘among Amerlcan Cltles, i.e., the presence
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large federal headquarters, each full of'hundreds of goeod
people. The idea is that through these partnerships (Dream

Teams?), State and other agencies could saturate these

schools/kids with caring people/tutors, excess cohputers,
etc. and an array of enrichment activities--all on a
volunteer/donatlon basis.

. . . 3 f . .
session would not exceed 45 minutes. Volunteers would, of

, course, be free (and encouraged) to have more than one

tutoring session, or to engage in other activities at the
school. Tutorlng on Saturday mornings is another option.

Tutoring training will be provided either at the school or

at the Department. Miner Elementary's very talen&ed and

committed principal, Angela Tighlman, is very excited about
the prospect and potential of partnership with the
Department and its employees, and stands ready to |be
accommodatlng in avery way possible.

Wwhat is needed now is your expression of interest, as
soon as possible (Miner Elementary and the other District
schools began the school year September 1). Please do so

‘by e-mailing (preferred) or calling John Arbogast, L/UNA

(ext. 72860). Details will .be provided as to both the
partnership (organization, timing, etc.) and "timé off”
issues to those who respond. It is noted that participation
will be based on individual arrangements to be worked out

‘between employees and their supervisors so that no charge to

leave should be necessary




_ United States Department of State

- Washington, D.C. 20520

<‘Lﬂf

September 10, 1998

MEMORANDUM

TO: M/DGP - Mr. Edward W. Gnehm, Jr.

THROUGH: DGP/PER - Ms. Gretchen G. Wel "\/ r

L L s
FROM: PER/ER - Sally M. Light{zé'ﬁt{/

SUBJECT: ACTION MEMORANDUM: - Implementing the President's
Memorandum on Service -- Creation of a Tutoring
"Partnership" Between the State Department and
'a D.C. Elementary School

ISSUE FOR DECISION
Whether to approve the attached Department notice

(Tab A) soliciting volunteers to tutor students at a D.C.

elementary school (Miner Elementary), in reading,| and other

subjects, on an after-schocl and Saturday morning basis. In

! . line with the President's Memorandum and OPM's implementing

guidance, employees volunteering for the after-school.

| program (one day a week) would be able to do so Jnder

flexible arrangements to be worked out with their

supervisors. : ' : : ‘

Time is of the essence with respect to this proposal.
It is important that such an arrangement be in pﬂace as
early as possible in the District's school year (which began
September 1) so that it will have maximum effect. Other
federal agencies will also be encouraged to form similar

partnerships (for which there is ample precedent)|.




ESSENTIAL FACTORS

On April 22, 1998, President Clinton signed a
Presidential Memorandum (Tab D) directing Federal agencies
to explore additional measures to expand service
opportunities for Federal employees, and to make maximum use
of :existing flexibilities to allow employees to take time

off to perform community service as the public business
permits. On the same date, OPM Director Janice Lachance

'sent.a Memorandum to agency heads. providing guldaﬁce on the

range of options that may be used for grantlng tlme off. to
Federal employees for this purpose (Tab C) .

- Now that the Presidential memo and implementlng )
guidance have finally been issued, we would like to proceed
with the arrangement outlined in the material at.?ab D (from

“last November), which proposed that State (and each of the

other D.C.- based federal agencies) form a partnership with

. . |
one of the 16 "targeted assistance” public elementary

schools In the District of Columbia. These 16 eleTentary‘
schools (see list at Tab E) are those whose kids ?ave been
identified as most in need of help, in terms of reading
skills, by D.C. schools officials. As noted, the Washington
Post reported last November that, system-wide, 40 |percent of
2nd and 3rd graders in the D.C. public schools read too

poorly to be promoted to the next grade.

During the past school year,-work study college
students from area universities began serving as reading
tutors in the 16 targeted schools under the America/D.C.
Reads program. This is President Clinton’s 1n1t1at1ve aimed

at ensuring that every child reads well by the en? of the
third grade. While D.C. Reads is a successful program, and
will continue operating at the same schools durlng the

upcoming school year, it provides only 10-15 tutors per
school. Therefore, only 20-30 kids from each of the schools
benefit from this program. --Any other such assistance, where

it exists, is marginal. Therefore, the need for tutoring
assistance is overwhelming in all of these schools.




-3=

 The proposal for State Department (and’other'aéencies)

' involvement seeks to take advantage of one of the features
of Washington that makes it . .unique among American cities,

"'i e., the presence of so many large federal headquarters, ’

each full of hundreds of good people'(many of .whom, if"

- preliminary soundings in the Department are an lndlcatlon,
would be willing to help these kids). The' idea would be
that through these partnershlps (Dream Teams?), State and
other agenciesvcould saturate these schools/kids with caring
people/tutors, excess computers and llbrary materials, etc.
and an array of enrichment activities-- all on a; .
volunteer/donatlon ba51sx "This could have a major p081t1ve
 impact and would be a 51gn1f1cant step in support of<the
President's llteracy lnltlatlve, whlch has w1despread

support .

D.C. school officiaISAreéommended‘Miner'Elementary; ;
located at 601 15th- Street, N.E. (just a few blocks off '~
Canstitution Ave.), as the school with which the Department
should launch this partnership program. Miner has
\approx1mately 525 students, from the pre- klndergarten
through the  sixth grade level. We have visited the school
whose motto is "Reading ‘is The Key." Its talentep and very
committed principal, Angela Tilghman, was recently named the:
Dlstrlct Head Start Program's Principal of ‘the Ye%r She is
very enthusiastic about the prospect of such a partnershlp
with State, and is w1111ng to provmde tutoring tralnlng
either at the school or the Department. Her initial
thinking is to have the State contingent’ focus onEa
particular grade level but she will remain flexlble on this
score and ‘as accommodatlng as p0551ble to all State‘
volunteers ‘ ‘

There are precedents. for such arrangements betWeeni
federal agenc1es and D.C. schools. For example, prrncrpals
at two of the: elementary schools on the targeted ‘assistance
list, Van Ness and LaSalle,. report that they have been
"adopted" in the past by the USDA and Federal Energy
Regulatory Commission, respectlvely, and that scores of
employees from those agencies have provided tutorlng during
the regular 'school day as well ‘as before or. after 'school and
on Saturdays‘mornlngs These principals,’ and ‘each of»the '




- Attachments: As stated
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other principals of the 16 schools (all of whom we
contacted), were--like Ms. Tllghman——exc1ted about the
prospect of ‘teaming up with federal agencies for thls
purpose. -Several of them verbalized the desirablhity of
having a tutor/mentor for nearly every kid in hls/her
school. :

- \ :

The after-school tutoring program at Miner Elementary
is expected to begin at approximately 3:30. A tutoring '
session would not exceed 45 minutes. Volunteers would, of

~course, be free to have more than one tutoring session, or

to engage in other act1v1t1es at the school. It is

oenv1saged that State volunteers would do this on a- once -a -

week basis (not counting Saturday mornings if the& choose to
do that). Given the timing and limited nature ofl the ..
expected commitment during the workweek, combined| with the
range of scheduling options available to supervisors (as
reflected in Tab C), it is expected that little difficulty
will be encountered in making it possible for an Fmployee
who wishes to volunteer to do so. Any questions that arise

in this regard will be handled (at least initially) by

L, as the propSed Notice reflects.
RECOMMENDATION

‘That you authdrize this activity, and the is§uance of a
Department Notice along the lines of that at Tab A.

Approve o Disapprove

. A
Drafted: L/UNA:JRArbogast:04/13/98
x72860 Doc. #53290 o '

Cleared: PER/ER:SLighta}ﬁ%”/
g PER/ER/WFP:PPittarelli
M/DGP/PC:JIMWeber :
M/WHL:CDuncan Cz%di
L/EMP : KHooke /CVL*J
4&ﬁgzma~/
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DC Readé - Targeted Assistance Schools

Bowen Elementary School

101 M Street, SW, 20024-3600°
Rosalie Huff - Principal
202-724-4871 -

Miner Elementary School

601 15th Street, NE, 20002-4599
Angela Tilghman - Principal
202-724-4565

J. O. Wilson Elementary School
660 K Street, NE, 20002-3530
Erma Fields - Principal
202-724-4707

Van Ness Elementary Schoal -
5th Street, SE, 20003-3485

LassandraButler - Principal
202-7244698 (O eovqr Moos’f

Hend!ey E lementary School

Michael Hallomon - Princi pal
202-645-3450 ‘

Birney Elementary School

2501 MLK Avenue, SE, 20020- 5209
Yvonne Morse - Principal -
202-645-3680

202-645-3675 (fax)

M.C. Terrell Elementary School

3301 Wheeler Road, SE, 20032-4197
Dr. Dennis Johnson - Pri ncxpai '
202-645-3740/41

"Stanton Elementary School
2701 Naylor Road, SE, 20020-7223

Frances Robinson - Principal
202-645-3255/59

ner Elewen |
4’:/ 5.£.
¥$-3077

425 Chesapeake St., SE, 20032-3699

| 9." \
10.
11.
12
13
14,
s

.~ 18

s /fer~JMr £/r~+-7[
100 L ST, p v M‘7

729-4Y87yY

{ list s«éJécf ’fo'cAMQ—‘?) |

|

Drew Eiementary School
5600 Eads Street, NE, 20019-6900
. Principal

-Regma-&&deége
202- 7244922 §7‘rvru. R oseman

P.R. Harr:s Elementary School

4600 Livingston Road SE, 20032-3136

-Lmd.aMeKay-Prmc pal
202-645-34390 Theodore Hinton

Nalle Elementary School

219 50th Street, SE 20019-7606
Gloria Dobbins - F’rnCIpai
202-645-7300 |

WebbE!c—:im’ent_arnychcol | ~
1375 Mt. Olivet Ro[ad, NE, 20002-2599
Mary Dotson - Principal

202-724-4543

- Noyes Elementary|School

2725 10th Street, NE, 20002-2599

Isaac Jackson - F’rxncxpal

202-576-6071 ‘

LaSalle Elementary Schaol
501 Riggs Road, NE, 20011-2598

-Eaﬁe—B&ﬁmster—Sfi - Principal . |
202-576-6120 Co»flff éwm-e:

Clark Elementary School
4501 7th Street, NW 20011 7295

Lydia Moss - Prmcnpai
202- 576 6219

Gamson Efementary School -
1200 S Street, NW{ 20009-4393

-An:iceaJ;by—R-@bms% Principal
202-873-7263 D(W Loy 7"/\/

/Ty/e’é F/Q_M/q/?
(207 6 ST, S.E
724~ 4235
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" CORPORATION

FOR NATIONAL
SERVICE

TO: | Tanya Martin ~ FROM: - Jili Sander Bennett
WITH: White House WITH: Office of Public Affairs
FAX: . ~ UuS6-702%  FAX: 202-565-2794
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& 7 Student Service Challenge

Scholarship and Award Information and App!z’cations'




HARRI S WOFFORD, CEo

THE WHITE HDUSE,
WARMINRGTON

) Servite to the community is one of our despest nationa! tradivions, and people of [nﬂ
ages can make a difference by serving othicrs. As reachers, administrators, youdh service coordinarors,
pmnﬁs, and others kaow, young peopls are playing a vital rolc in ifaproving our commxmici:cs

_ through serviee.

Across our aation, millions of young people arc scuing an example for others by giving
their time to tackle cjrical needs in areas su::h as hccrn:,y' the dlderly; the envitonment, housmg, and
health, We should applaud these young pcoplc and encourage other ciiizens of all ages zc;l follow

- their leadl.

The President’s Studrnr Service Challenge is 2n opportunicy w honor these QUCE:ZlIiding i
young Americans. Through the President’s Student Service Scholarship program, high school
students who perform exemplary service may be selerred to receive o $1,000 scholarship for college.
And any studenr in kindergarten through college may receive the Presidetr’s Student bc;mo: Avard
for 100 hows of sexvice, ‘ i

With your help, we can m:agnizc the contributions of those who serve at;d' reinforce
the ethic of civic responsibility among all Americans. T hope you will cacourage 2l yr;-uug people
1o meet the Prosident’s Student Service Challenge and ro make service to the commuf}xigy a lifdong
comynitment. K ’ _ l'

i
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illions of students volunteer every day — improving communities and making |

America stronger. Launched this year, the President’s Student Service Challengse -

is an opportunity for schoels, colleges, and community orsianizations to recognize theéle

young people for their ontstanding community service and te encourage more young

people to serve.

WHAT IS THE PRESIDENT'S STUDENT .

SERVICE CHALLENGE? o .
The President’s Student Service Challenge consists
of two progmmﬁ :
W Presidents Student Service Scholarships -
W Presidents Student Service Awards
Through the Presidents Student Service Scholarship
program, cxemplary juniors or senjors in cach
high school may receive a $1,000 scholarship for
outstanding service (scc page 2). Youth ages
5 to 25 may receive a Presidents Studenit Service
Award for 100 houss of service 1o their
community (scc page 3).
WHAT TYPES OF SERVICE QUALIFY?
The President’s Srudent Service Challenge is
intended to reward and encourage actividies that
have a significant impact in meeting the needs of
local communides. Types of service could include:
®  service with community or religious -
orgamzanons; .
B scrvice through school- or community-based
service-lecaming projects; or
W individual efforts to help others and improve
the local community.
Fundtaising, lobbying, proselytizing, and paid or
 stipended service do not qualify for these awards.

. wrdmwry, as well as Department of Defense scheals,
- may award President’ Student Service Scholarshrips.

- much more from susmined service acrivides than a

i
WHAT TYPES OF BCHOGLS, COLLEGES‘,

AND COMMUNITY ORGANIZATIONS MAY
PARTICIPATE? : %

All schools, colleges, nonprofit organizations, civic l“
groups, religious organizations, unions, or bus;im:sscslI
may cenify studens for the Preddents Studen: szzcé,
Awam's ‘These same organizations may provide E
funds for the Prsidents Stuclent Servie Scholarships. |
Pubhc, prvate, charter, and parochial schools with \
an 11th and 12dh grade from one of the 50 stars, |

the District of Columbia, an Indian tribe, or a U.S.

|

|

Hﬁ “THROUGH THE

11 ‘PRESIDENT'S STUDENT
l
|

SERVICE CHALLENGE,

L SCHOOLS AND
WHY 100 HOURS? ‘

. : : [§ COMMUNITY ORGANI-
Recent research indicares that students bencfit \\ ZATIONS CAN LET
|

1 YOUNG PEOPLE KNOW

one-time service project The 100-hour award level \THAT THEIR SERVICE

was established to encourage ongeing community \]'5 IMPORTANT TO
|

THEIR COMMUNITY
service by youth. Some schools and osganizations

, _ E;n!er) TO THE ENTIRE
discourage counting hours as a part of service-leam-

‘ NATION."
ing projects and place greater emphasis on the out- 'lHeu:rb Wolford
' b o
comes of the project. In this case, local sclection Chicf Execstive Officer

. ' v ijmmda?z Jor Nazianal Service
committees may cstimate the number of hours stu- ‘

~ dents have devoted to those service-leamning activi- § k

des. All prepararion and rdared follow-up or reflec- ‘\
tion activities ¢an be included in the rally. (You \l
|

may choose m use the optional tracking form on

|
1

Pa// eyt box down — m'ssmj@ 1

|
.1 —mn
|
|
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PRESIDENT’'S STUDENT SERVICE CHALLENGE

HARRIS WOFFORD, CEO

President’s Student
Service Scholarships
1505 Riverview Road

PO. Bax 68

" & Paer, MN 56082
888-275-5018 (phane)
 507-931-9168 (fix)
RDCSEA@uol.com (e-muil)
wiwnstudens-service-cwards. org

SCHOLARSHEPS

PRESIDENT'S STUDENT SERVICE
SCHOLARSHIPS

gt ach high school in the country may sclect

N V0 juniors or semiors to receive a $1,000
scholarship for their ourstanding service to the
community. O;u: $1,000 scholarship is fully
funded by the Corporation for National Service.
A second $1,000 scholarship consists of $500
from the Corporation, matched with $500 fiom
the commuuiity. In addition to the schotarship,
students receive an award certificace, a lercer from
the President, and the President’s Student Service
Awardgold pin. | '

ELIGIBILITY

High school juniors or seniors who contribﬁte at
least 100 hours df service to their community
within a 12-month peribd are eligible for the
scholarship. These students must be juniors or
seniors within the 1998-99 academic year and
_;rténd a public, privat, charter, or parochial

“school locared within one of the 50 states, the

District of Golumbia, an Indian r_ribc', a U.S.
tertitory, or a Dcpa.mm:nt of Defense school.

M No minimum gradc pomt avcmgc is n:quu'cd

SELECTION 'PROCESS
Prin"cipals, counselors, and teachers should worls
with representatives of commuuity organizarions

1o determine how applications will be solicited and

-how scholarship recipients will be selected: Onee

a sclection is made, the school must complete the
scholarship certification form on page 5 and
obtain the principal’s signature. The signature

of at least one person from a community organi-

‘zationt where the student served must also be

included. The scholarship cerrification form

may also bc used as a saudenr applicarion form.

- DEADLINES

SIOEA,,
&

-OPTIONAL MATCHING FUNDS

High schools with matching funds of at lcast

$500 are eligible for‘| an addidonal $500 from

~ the Corporadon for Narional Service for 2 second

$1,000 scholarship for another student. Matching

) funds may come Fn:‘)m the school, local businesses,

nonprofit organizatons, or civic groups. Supporters
last year induded tl"n: Elks, Lions, Boys and Gids
Clubs, Kiwanis, Mloosc, Rotary, PTAs, the Links, © -

Dollars for Scholars, and the Miss America
Organizadon.

Certficadon forms will be accepted unril
June 30, 1999." Should the number of certifica-
tions received exceed available funds, awards will

be made on a firsc.come, first-served basis.

Schools whose scholaeship certdfication forms are
postmarked by Ap‘ril 1, 1999, will reccive person- -
alized certificates shortly after May 1, 1999, in
time for cnd-of-the-yrar award ceremonies. If cer-
tification forms are postmarked after April 1, k
award cortificates and pins will be sent direcdy to

scholarship rcdpimm in mid-August.

SCHOLARSHIP DISBURSEMENT

. Presidents Student l,Sﬂ'vice Scholarship checks from

the Corporadon for National Service will be made

* payablc jointly to ‘the student and the college of his
or her choice, and will be mailed directy to die stu-

dent in mid-August 1999, High school juniors

who are selected sz scholarship recipients will

 roceive their scholarship ar the end of their senior

~year. Scholarships arc for study at accredited U.S.

colleges only.

@005
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"PRESIDENT'S STUDENT SERVICE
AWARDS

outh ages 5 to 25 who contibure ar least
iﬂ 100 hours of service to the community are
eligible for the Presidents Student Service Award,

Students may be certified by their school, their

college, or 2 community organization and will

mc;ivc a spedially designed gold pih with the pres- ,

idential seal, a presidential certificate, and a lewer
from the President. Youth ages 5 to 14 who per-
form 50 hours of service may receive a silver pin

with the presidental seal, as well as a presidental
cetrificate and a lecter from the President.

ELIGIBILITY ‘

Gold Award: Youth ages 5 to 25 (kindergarten
through college) who have performed at least 100
hours of service within a 12-month period.

Silver Award: Youth ages 5 to 14 (kindergarten

through eighth grade) who have pedformed ar least
50 hours of service within a 12-month period.

- Schools, colleges, and community organizations

HARRIS WOFFORD, CEQ

[doos

PRESIDENT’S STUDENT SERVICE CHALLENGE

AWARDS

CERTIFICATION PROCESS

may certify youth who mect the cligibility require-
ments and must complete the cerdfication form
on page 7. Principals are not required to sign this
form. The optional student service wacking form
on page 11 may be used to help students rack
their hours. .

DeEADLINE )
Certification forms will be accepted year-round,
No smdent may reccive two President’s Student
Service Awards within the same 12-month period.
ABOUT THE AWARD PINS AND

CERTIFICATES - )
The Presidents Student sz?e Award gold and
silver pins are available for a nominal fee paid by

the cerrifying school, college, or communiry

organization. Award recipients must not be
charged for these items.

Jeame

EULUEE

President’s Student
Service Awards

"~ RO, Box 189

Walmingzon, DE 19899-0189

" B02-622-9107 (phons)

302-622-9106 (fax)
info@aips.org (e-mail)

| wwnastudent-serpice~awards.org
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SCHOLARSHIPS

SCHOLARSHIP CERTIF|CAT[ON FORM
This foon must be comp]l:tcd for rcapu:nts of the Presidents Student Service Sc/yohﬁbtp Thxs foxm may also be used as a
student application form by the high school sclecion commirttee. Pleasc type or pring using blue or black ink. Phorocopy

as necessary to use for additional scholarship recipicnts. Do not send grade transcripts.

STUDENT INFORMATION - ' \

First Name LastName

Streer Address L - »

Ciry Stare B W p
Phone : : Social Security Number 1

. r (required) Birthdawe (m%md}_jﬂ] Male [ Female (optional)
If a senidr: e st t plans ro artend (name of U.S. college) evlend lire m

State \2‘/

Parent or Guardian Name

SCHOOL INFORMATION

* Name of High School _. .
Streer Address ___ ,
Ciy. ‘ , State kZ,ip
Phone » Fax ]
Conract Name ___ | . - ~ Contact Phone l
STUDENT SERVICE INFORMATION ‘
Please check all of the service classificarions that zpply. - O Literacy and Edbicstion
[0 Community Improvement . 1 Environmeat o ] Public Saﬁ::yvand Violence Prevention
[] Disescer Relief - L) Health O Yourh Serving Youth
[ Eldery Assistance [ Hunger and Homelessness L1 Other
Approximatc number of houm served (minimum 100) Duration of service (within 12 months)

Were the service activities pact of 2 service-learning program? [1'Yes [ No

Briefly describe the service thar.the studear performed (50 words or less).

{Please see ather side) ‘ , , i
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SCHOLARSHEPS e
COMMUNITY SERVICE lNFORMATION {CONTINUED} ‘ ) . :
1 cerify that (nameofsmdent) o . S R scrved with
(name of orgamzznon) N e as part of his or her 100 hours or more of service. -
Organization chmcntmve (name) - I (signarure) ‘ ‘

Address . R - th"m

SCHOLARSHIP INFORMATION

One student from each’ ‘high school in the counry is ehgxble to receive one- unmarched scho arsh:p of $1,000 from the:
Corporaton for Nadonal Service. High schools with matchmg funds of at lcast $500 arc € !glb]c foran additional $500

. for a second $1,000 scholarship for an additional student. Checks are made payable }omdy to. the studcnt and the college
of l'm or her choice and are maﬂcd dm:ctly to the student i in mid- A.ugust 1999.

The swdent listed above is recciving: ‘ . .
Oa 31, 000 scholarship provided by the Corporarion for National Semce o
O a 35500 scholarship provided by thé Corpomnon for Narional Service,’ marched with a $ . award ($500 minimurn)

- provided by (name of organization) __ K ’ ‘

1 certify that the above informarion is accurare.
~ Signature of Principal (required) ,
Name (printed) o : : . : o Dare:

PUBLICITY RELEASE (OPTIONAL) ,
Hlam sclcctcd to mecive a President’s Smudent Service Schala:slup, the Co:pomnon for Naunnal Service ot any of 1tsdumg,nws '

: may usc my namc for puIposes of news, publicity, pubhc:mom, and promonons

' Student Signature (if 18 years o older)
Pérem/(}umiian Signarure (if student is under 18)_

DEADLINE
Certification f'orms will be accepted unnl }une 30, 1999. Shnuld the number of oemﬁcauons received exceed avmhl:nlc

' funds, awards will be made on a first-come, ﬁrst-scrvcd bzsls. 'Schools whesc schelarship r:cmﬁlcanon forms arc post-
marked by April 1, 1999, will receive persoha]izcd ccrtiﬁcates shordy after May 1, in tme for end-of-the-year award cer-

emonies. If acmﬁcanon forms are postmarked aﬁcr April 1, 1999, award ccrnﬁcatc.s and pins will bc sent directly to

bdwlamhxp recipients in mid- Augusr. Send completed ccmﬁmnon form to:

President’s Stndnut Scmce Scholmslnps
- 1505 Riverview Road
~PO.Box68 .
St Perer, MN 56082 )
888-275-5018 (phone)
6  507-931-9168 (fax)
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PRESIDENT’'S STUDENT SERVICE CHALLENGE

AWARDS

AWARD CERTIFICATION FORM |
This form should be complered for recipients of the President’s Studens Service Award. Pleasc type or print using blue or
black ink. Photocoi)y the reverse side of this form as needed to use for each award recipient. The award order form on

. page 9 should accompany this form. Please send the complered award c."grti.ﬁcatiqn forms and order form 1o:-

President’s Student Service Awards
PO. Box 189

Wilmington, DE 19899-0189
302-622-9107 (phone)
302-622-9106 (fax)

info@aips.org (¢-mail)

www.student-service-awards.org

INSTITUTION OR ORGAle;\fION I&FORMATloN
Name of Insticution or Organization
Street Address _

Ciy  State - - Zip
Phonc ' Fax _ - E-tail
Please check which best describes your. orga.rszation" o ‘ - '
00 School O Coﬂege O Nonprofit [ Union [J Busmess U Rehglous Insticadon [ Other:

I certfy thar the information provided is complete and accurarc.

Organization chmscnumvc (name)_ - ' . (signature)

"STUDENT INFORMATION

First Name _ - - LastName .
Street Address | I 3
Ciry N » - : S;:ate ‘ - Zip

Phone _ . Age _ : _ O Male [ Female (oprional)
Werc the scrvice activities part of a service-learning program? [ Yes Ij_No o

Scrvice classification (check all that apply): '- o - .40 Publ.lc Safery and Violence Prevenuon

[] Community Improvement o Enyitonmeﬁ o T Liceracy and Education

M - Disaster Relief R © [ Health O Youth Scrv‘mg Youth

O Elderly Assistance - U Hungerand Homelcssncss U Other '

Actual number of hours served o Du:anon of service (within 12 months)

(3 100 Hours (Gold Award) 150 Hours (Silver Award — for yout/a ages 5 to 14 only)
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Photocopy zfm‘ page ds ne?ded’ ﬁr addittonal award mczpz'ent:

STUDENT INFORMATION

First Name |  LaNamo__

Sfreet Address

Ciy . | Stare __ e Zip

Phone ___ Age O Male [ Eemdle (optiondl)

Were the service activities part of a service-leaming program? [JYes [ No

Service classificarion (check all that apply): - o Literacy ahd Education

Communiry Improvement ] Envionment -~ . [] Public Safery and Violence Prevention”
[0 Disaster Relief - [J Health : : ) You& Serving Youth

[ Elderly Assistance  » ) M Hunger and Homelessness O Other

A;tual number of hours served | Duration of service {minimum 12 months)

1100 Hours (Gold Award) 150 Hours (Silver Award — for youch ages 5 10 14 onb)

STUDENT INFORMATION

First Name Last Name

Streer Address ; | » ‘

City | Swre Zip

Phone __ S Age M1 Make [0 Female (optional)
Were the S::r;rioe activities part of a service-leaming program? [1Yes [ 1No '

Service classification (check all thar apply): ’ O Im:tmcy and Education , ,

(3 Community Improvement . O Environment - [ Public Safery and Violence Prevention
O Disaster Relicf O Health - ‘ C1 Youth Serving Youth "

[) Bdedy Assistance - " [ Hungerand Homelessness [0 Other

Actual pumber of hoursserved _____~~ Duration of service {:mmmum 12 months)

1100 Hours (Gold Award) LI 50 Hours (Silver Award — for youzh ages 5 10 14 only)
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AWARD ORDER FORM
"This form should accompany the President’s Student Service Award certification forms. Please ype or print using bluc or |
bladc ink. . N B

INSTITUTION OR ORGANIZATION INFORMATION

Name of Institution or Organizarion

Srreer Address ‘ -
City - Stare | ) ! Zip
Phone ' ' Fax i f
Contact Narne | )
Contact Phone ; ~ E-mail
Description Number of Awards
Gold Award $2.00
Sitver Award : , $2.00
Shipping/Handling (see below)
Rush Fee - .
Grand Total

SH!PF’INGIHANDLI NG

For regular shipping, allow appmmte{y 2 to 4 weeks for a’elwajz

Order Total S/H Fee $25.00-$49.99 — $3.50

Less than $10.00 —  $1.50 $50.00-899.99 — $4.50
$10.00-$24.99 — $250 $100.00 or more — 5% of order roral

Allow 3 10 5 days for rush shipping. Add rush fee of $25.00 or 15% of order total, whichever is greater.

PAYMENT

RO. # enclosed.  Check # endosed (made payable to Presidents Studens Service Awards),
All orders must be accompanicd by payment and award certification forms. Please do not send cash,

Please send the complered Presiddent’ Student Service Award certification form, check or purchase order, and this order form wo:

President’s Student Scrvice Awards
PO. Box 189

Wilmington, DE 19899-0189
302-622-9107 (phonc)

302-622-9106 (fax)

info@aips.org (e-mail)

For more information, please visit wwwscudent-semce awards, org. ‘ C L —
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STUDRENT SERVICE TRACKENG FORM (OPTIONAL)

This form is for your convenicnce and may be photocopied and used by students wo erack their hours. Plc:asc do not submit
this form with certificarion forms for cither the Presidlents Stuclent Service Scbo&mé@s or President’s Student Service Awands

First Namc Last Name —_
Strcer Address ‘ '

City ‘ ‘ , Stare ' ‘ Zip —
Phonc 5 Age ~ O Male O Femde (optional)

Total
The activities listed above fall into the following service classifications (check all thar apply):
(0 Community Improvement 1 Environment ['1 Literacy jand Educaton
0 Disaster Relief 'O Health O Public Safety and Violnee Provention
O Elderly Assistance i 1 Hunget and Homelessness - O Youth Servmg Youth

O Other

I certify thar the above information is accurate.

Smdent Signarure ‘ Dazte of Submission
For more information about the President’s Student Service C{mlfmge, visit www.student-service-awards.org,

11
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The Presia

omit for Americas Future, held April 1997 in Philadelphia, launched Americds

Promise ~The Alliance for Youth, a national campaign to provide millions of ar:risk children with five

fundarnemal resources they need 1o thrive and succeed:
Caring adults in their lives as parents, mentors, turors, coaches;

A healthy start and a healthy future;

Safe places with structured activides in which to leam and g;ow

An cffecrive educarion that equips them with macketable skills; and
An opportunity to give back to communides through their own service,

Led by General Colin Powell, Americds Promise seeks 10 engage two million addirional youth in service
10 the community by the year 2000. The Ccrparat!on for National Semcc is helping to achieve that

goal by providing more opportunities for youth to scrve, and by challenging youth to give back to their
communities through programs such as the President’s Student Service Challenge.

ha President’s Student Service Challenge is sponsored by the Corporation for

National Sarvice and admmlstered by American Institute for Public Service,

cmzens Scholarshnp Faundatmn of Amerlca. the Pointz of Light Foundation, and Youth

Service Amerlca

Created in 1993, the Corporavion for Nazional
Service provides Americans of all ages oppommirics
tv improve communitics through programs such as
AmeriCorps, Leam and Serve America, and the
Nadonal Senior Service Corps. Leaen and Serve
America supports service-lcarning programs in
schools, colleges, and community organizations
through which nearly one million students from
kindergarten through college cach year meet com-
munity needs while improving their academic skills
.ahd learning the habits of good citizenship. Visit

www.nationalservicc.org.

‘The American Institiae for Public Service
emphasizes, encourages, and promotes excellence
in community and public service o America. The
American Instrute for Public Service administers
the prestigious Jefferson Awards with narional
media parmers including television stations, cable

systcms, newspapers, magazines, and radio stations. -

Citizens’ Scholarship Fowndation af Americais
the nation’s leader in promoting scholarships and
other private sector support for students. In 1998,

. CSTA programs provided morc than $81.1 million

0 80,500 students through Dollars for Scholars,
Community Volunteer Service Awards, and
Scholarship Management Services.

‘The Points of Light Foundation provides lead-
crship training and resources to volunteers and
volunteer lcaders ch;mughout the country. The
Foundation’s 500 Volunteer Centers in local
communities engage more than a million
people in volunteer|community scrvice.

Visit www.PointsofLight.org. - .

Yourh Service America is a resource center and an
alliance of 175 organizations committed o

' increasing opportunides for young Americans 1o

serve locally, adonally, and globally. YSA initia-
tives include Narional Youth Service Day, the
Prudentdal Youth Le}adershx p Institute, the Fund
for Social Entmpreneurs, and wwwSERVEm:wrg

do1s
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SERVICE-LLEARNING LEADER SCHOOLS

Also launched this year by the Corporation for National
Service, the National Service-Learning Leader School pro-
gram recogpizes middle schools and high schools with ous-
standing service-learning programs. In this pilot year, up
to 100 high schools will be recognized. Leader Schools
receive a banner, plaque, and invitation to a national recog-
nidon ceremony in Washington, D.C. For more informa-
tion, please call 202-628-8080.




* June 17, 1998
TO;:
THROUGH:

FROM:

REQUEST:

PURPOSE/
BACKGROUND:

PREVIOUS

PARTICIPATION:

DATE/TIME:

"DURATION: .

Director of Scheduling
Thurgood Marshall, Jr.

Harris Wofford
Corporation for National Service

The President’s participation in a luncheon and/or ceremony for the
presentation of the “President’s Service Awards,” the h%ghest honor in
volunteering, co-sponsored by the Corporation for National Service and
the Points of Light Foundation.

Each year, the President has participated in the presentation of

volunteer service awards. The “President’s Service Awards” honor twenty
Americans who have demonstrated outstanding volunteiar service to their
communities. This year the presentation of the awards will be aligned with
the five fundamental resources for children and youth identified at the
Presidents’ Summit for America’s Future -- a caring adult, a safe place, a
healthy start, a marketable skill through effective education, and the
opportunity for young people to give back through their own service.

The awards may be presented in either a relativély briefl ceremony with
remarks or more formally at a luncheon with corporate ?ommitmem
makers and nonprofit partners in the Summit and the Corporation’s

initiatives. The Summit brought new private sector partners, advocates,

~ and resources critical to the growth of the nationaf service movement. A

more corporate event such as a luncheon would more clbsely tie the award
to the Summit’s goals and link the Administration to achieving these goals
through national service and other public-private partnerships.

President Clinton and/or Mrs. Clinton have participated]in this

annual service awards ceremony each year. Although the award has been
an annual honor bestowed by the last four Administraticl?ns at the White
House (East Room or Rose Garden), last year the Presic%ent, Mrs. Clinton,
former President and Mrs. Bush, and General Colin Powell awarded these

honors at the Presidents” Summit for America’s Future in Philadelphia.
As soon as possible.

One and a half hours for ceremony and luncheon.
One half hour for ceremony and remarks (if no luncheon).
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LOCATION:

PARTICIPANTS:

OUTLINE OF
EVENT:

REMARKS
REQUIRED:

OTHER
PRINCIPALS:

MEDIA
COVERAGE:
PROPOSED
ATTENDANCE:

RECOMMENDED
BY:

CONTACT:

The East Room; Rose Garden.

The President, Harris Wofford, 20 volunteer awardees, 5 AmeriCorps
members, 150 invited guests including CEO’s of Summit commitment-
maker corporations and foundations, public officials, Members of
Congress, and leaders-of national charities, religious organizations, civic
institutions, and nonprofits.

The ceremony would begin with the arrival of the President to

seated guests and a stage with the award winners. Harris Wofford would
serve as Master of Ceremonies. The President would make brief remarks.
Each category of award (which is also a Summit goal) fwould be
introduced by a representative of the national service n!etwork of programs
such as an AmeriCorps member serving through a faith-based program, a
Senior Corps volunteer, a young student involved in service-learning, an
AmeriCorps alum now continuing his or her educationi, etc. The presenter
outlines the outstanding service of the awardee. The awardee steps
forward to receive the medallion from the social aide and shakes the

President’s hand.

Yes. The event provides a platform for a statement on the
Administration’s national service initiatives and otherjpolicy initiatives
that support the goals of the Summit. This is also a forum for announcing
a new initiative, such as a new service award modeled} after the President’s
Physical Fitness Award, specifically honoring young people who serve
(the President’s Student Service Awards is a working title).

The First Lady, the Vice President or Mrs. Gore for the luncheon
and/or ceremony.

National media would be invited, as well as local awardees’ media
and specialty press.

Approximately 200.
Harris Wofford

John Gomperts

Chief of Staff

Corporation for National Service
202-606-5000 ext. 121 .
jgompert@cns.gov
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Doccument Noi. 283639 ss/

WHITE HOUSE STAFFING MEMORANDUM

INFORMATION REPORT

Date: 11/10/98 ACTION / CONCURRENCE / COMMENT DUE BY: -
Submits report on the measures taken by executive dep s and
Subject: agen01es to implement President's Memorandum of April 22, 1998
"Strengthening our Commitment to Service"
ACTION FYI ACTION FYI
VICE PRESIDENT 0 n NASH ] O
PODESTA [ In REED > / [
ECHAVESTE 0 [0 - RUFF O O
LEW o 0 SMITH [:]‘ |
BEGALA O 0O SOSNIK 0" 0O
BERGER [ 0 SPERLING O~ 0O
BLUMENTHAL O @ 0O STEIN 0 O]
FRAMPTON 0o O STERN O O
IBARRA m 'El STREETT 0O n
KLAIN [ [0 . VERVEER O 0O
“LANE 0 O WALDMAN .El O
LEWIS O O YELLEN O 0O
LINDSEY A‘ ] o O O
’LOCKHART\ ] | | 'D O
MARSHALL ] ] 0O | 7
MOORE O O O O
O O

REMARKS: Please return this report to the Staff Secretary’s Office after revnaw| If you would hke a
copy | of this report | to keep, please contact this office. Thank you. :

RESPONSE:

inforept.WPD 11/6/98

Staff Secretary’s Office
Ext. 62702



THE WHITE HOUSE
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Dear Mzr. President:

I am pleased to report to you on the measures taken by executive departments and
agencies to implement your memorandum of April 22, 1998, “Strengthenmg Our
Commitment to Service.” ~

The enclosed report summarizes the information provided by 57 departments and
agencies that responded to your directive to explore additional measures to expand
volunteer community service opportunities for Federal employees. We found that Federal
employees are involved in community service activities to an impressive degree. Also,
Federal agencies are often primary supporters or sponsors of important programs serving
their communities.

Agencies affirmed their support of your request and have taken steps to assess the current
state of their work scheduling practices, make the greatest use of ex1st1ng flexibilities, and
communicate the objectives you stated in your memorandum to theu' supervisors and
employees. : -

Our report conveys the remarkable breadth and dwersny of Federal agency and employee
commitment to citizen service. The actions that are being taken by the depa.rtments and
agencies, as reported to us, will substantially enhance that commitment.

Sincerely, ..

s e hanes

Janjce R. Lachance
Director

Enclosure

CON 131-64-4
July 1988
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STRENGTHENING OUR COMMITN[ENT TO SERVICE
A Report to the President on Measures Taken
by Executive Departments and Agencies

In his April 22, 1998, memorandum on “Strengthening Our Commitment to Servme ” President
Clinton directed all Federal departments and agencies to explore additional measures to expand
citizen service opportunities for Federal employees. The Office of Personnel Management
(OPM) transmitted the President’s memorandum to executive departments andI agencies on
April 23, 1998. In addition, OPM provided guidance on work scheduling and time off to support.
Federal employees’ volunteer actlvmes

In accordance with the President’s memorandum, all 14 executive departments, plus

43 independent agencies and commissions, submitted reports to the Office of Piersonnel
Management. The reports describe the actions agencies are taking to strengthen their
commitment to volunteer service and encourage Federal employees to contnbute their time,
efforts, knowledge, and skills to community needs. - In their reports, many of the agencies
descrlbe their community service activities as well as those of some of their employees.

" This report is intended to provide a synopsis of the 57 reports OPM received. We found the
scope of community service already provided by Federal employees remarkablé The 1initiatives
undertaken by Federal agencies were no less impressive. In this report, we hopie to convey a
sense of the breadth and diversity of the community service provided by Federal employees as
reported to us by their employing agencies.

Federal Departments’ and Agencies’ Efforts to Support Community Service
Departments and agencies that provided reports afﬁrined their support of Federal employee

volunteerism. Agencies also stated that they had disseminated the President’s message to their
supervisors and employees.

Scheduling Flexibilities and Leave

Departments and agencies most frequently cited the use of alternative work schedules -

(34 agencxes), credit hour programs (13 agencies), and other scheduling ﬂex1b111t1es (24 agencies)
as effective tools to achieve the President’s goals. Alternative work schedules ihclude both -

" flexible work schedules and compressed work schedules. Thirty-three agenc1e:sI specifically
mentioned the use of annual leave, compensatory time, and leave without pay for the purpose of
granting time off from work for community service. '

Other Time Off

The w1lhngness to use excused absence or administrative leave (i.e., time off w1thout loss of pay
or charge to leave) in support of employee volunteer activities varies among agenmes
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Twenty-three agencies reported that under limited circumstances they grant excused absence for
community service. Typically, these agencies grant moderate amounts (e.g., 4 }10urs per month)
of excused absence for agency-sponsored activities when employees must perform the
community service during working hours (e.g., Adopt-A- School) and only aﬁe‘r the use of other
types of time off (annual leave, credlt hours, compensatory time, and leave w1thout pay) have

been considered.

At the Environmental Protection Agency (EPA), employees who donate their lunch periods to
tutor students are permitted up to 52 hours of excused absence each year for transit time to and
from the schools. It is EPA’s policy to limit excused absence to activities that are directly related
to the accomplishment of the agency’s mission, that enhance the development of the professional
skills of the employee in his or her current posmon, or that are officially sponsored or sanctioned -
by the agency head.

Since agencies are trying to encourage true volunteerism in community service, excused absence -
to encourage community service is granted sparingly and judiciously. Agencies noted that paying
an employee to perform community service raises the question of whether such an activity is

truly a “volunteer” activity. ‘

E leﬁ(iplace, Part-Time Jobs, and Job Sharihg

Flexiplace programs permit employees to perform their work at more convenient locations

(e.g., at home), thus freeing additional time for them to perform volunteer activities. Flexiplace
assignments are offered by at least seven of the reporting agencies. Ten agencies reported
offering part-time jobs and job sharing opportunities to employees in connectlon with community
service. |

One agency, the Defense Nuclear Facilities Safety Board, adopted a specific written policy,
called “Work Scheduling Flexibilities for Volunteer Activities,” to promote a vszzork environment
that supports and facilitates employee participation in community volunteer service activities and
meets organizational work requirements.

Based upon agency reports to OPM, it appears that existing flexibilities adequately meet
employees’ needs and that agencies are endeavoring to optimize their use. Agenmes are using a

variety of flexibilities to support and facilitate employee volunteerism, and superv1sors are being
responsive to employees’ needs and their desire to perform community service

Agency-Sponsored Programs '

Adopting Needy F amilics

Many agencies reported sponsoring their own volunteer activities for their enip}oyees. The
Environmental Protection Agency (EPA) initiated local “Adopt-A-Family” programs, which
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select needy families to be the recipients of food, clothing, essential housewares, and other items
collected by agency volunteers and donated by agency employees. At EPA, vojlunteers provide
advice and guidance to the selected families in financial planning and obtaining community
services. Other agencies, including OPM, have similar programs, especially during the holiday
season.

Pro Bono and Volunteer Cg' mmunity Service Programs

Under Executive Order 12988, the Department of Justice and several Federal adjudicative
agencies have extensive pro bono legal and volunteer service programs in plac[e.' Most
participating employees have a 50-hour per year aspirational goal. Other ageneies that have
comprehensive pro bono legal services programs include the Equal Employmellt Opportunity
Commission, the Federal Labor Relations Authority, the Federal Maritime Comm1sswn the
Federal Mine Safety and Health Review Commission, the National Labor Relations Board, and
the Office of Government Ethics. In these agencies, community service volunteer programs are

typically mcorporated into the pro bono legal services programs.

" Agencies that operate pro bono legal service programs also encourage their employees‘ to
participate in other community service volunteer actlvmes in.schools, shelters senior citizen
centers, prisons, and neighborhood community centers. The National Labor Relations Board, for
example, has 30 employees who serve as tutors and mentors through the agencly s school
partnership with the economically and racially diverse Thomson Elementary Sc'hool in
Washmgton DC.

Employees of the Federal Maritime Commission (FMC) provide technical and|legal guidance
and other pro bono services in their communities. At the same time, other FMC employees
volunteer their computer skills to schools and teachers in connection with the C omputers for
Learning Program authorized under Executive Order 12999.

Edtxcational Partnership Programs

~ Partnerships with schools, and other initiatives to reach out to help children in a variety of
settings, are among the most prevalent community service programs sponsored by Federal
departments and agencies. Nineteen agencies, including the Departments of Alg,dculture,
Commerce, Education, Justice, Labor, State, and each of the major components of the
Department of Defense, reported partnerships with community schools throughout the nation in

' Section 2 of Executive Order 12988 requires all Federal agencies to “develop

. appropriate programs to encourage and facilitate pro bono legal and other volunteer services by
government employees, to be performed on their own time, as permitted by statute, regulation, or
other rule or guideline.” Section 5 of Executive Order. 12988 directs the Department of Justice to
coordinate the efforts of Federal agencies to implement pro bono legal and other volunteer
services. :
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various locations. These arrangements create volunteer opportunities for agency employees who'
provide tutoring and mentoring services, judge science fairs, and assist with computer hookup
and training. Some of these agencies provide school children with an opportunity to examine
vocational possibilities during career days. In Washington, DC, the Pension Benefit Guaranty
Corporation raised $5,611 for its adopted school by conducting a walk/run fundraiser. The
Department of State recently completed its fifth year of partnership with the Washington, DC,
public schools in sponsoring a Model United Nations Program.

Mission Re!ated Programs

Often the agency-sponsored community service programs are directly or indirectly related to the
mission of the agency. The Internal Revenue Service encourages its employees to participate in
bureau-sponsored community support initiatives using the employees’ job skﬂls in programs
such as Volunteers in Tax Assistance (VITA), Tax Councﬂmg for the Elderly (TCE), and
assisting with filling out forms and locating records for taxpayers affected by natural disasters
such as floods, hurricanes, and earthquakes.

The Environmental Protection Agency has implemented several innovative volunteer programs
using its employees’ expertise while supporting its clean earth mission. Earth Day activities use
the volunteer services of agency employees and elicit volunteers from the community for .
‘clean-up activities in local communities nationwide.

Other examples of agency-sponsored community service programs include food recovery drives
and farmers’ markets for the needy. This year the Departments of Agriculture, Energy, Health
and Human Services, Labor, State, and Transportation, and the Social Security Administration
participated in the farmers’ market program.

The Department of Energy sponsors the Science Explorers Program to promote science careers
for children, especially minorities. The Department of Energy also has a program to maintain a
pool of volunteer speakers on mathematics, science, and technology who are ayaﬂable to.

_ elementary, junior, and senior high school students nationwide. The National Aeronautics and
Space Administration (NASA) and the Defense Special Weapons Agency provide volunteer
judges for school science fairs. The Secret Service supports HEROES--an organization that
provides financial assistance through fundralsers for the spouses and children of law enforcement
ofﬁcers killed in the line of duty.

NASA pravides~expertise and works with schools during National Engineer Week. In
conjunction with the Alabama Science Center, NASA’s Marshall Space Fight Clienter in.
Huntsville, AL, has agreed to build and operate a children’s hands-on science center. It has also
agreed to further horticultural education and scientific research with the Botanical Garden
Society of Huntsville-Madison County, AL. In Mississippi, the employees at the Stennis Space
Center are involved with a science education program for preschool and kmdergarten students




called “Early Education Monday” and have constructed a full-scale space station exhibit at the
Lynn Meadows Discovery Center for Children.

Recognition and Awards

Recogmtlon of Federal employees who demonstrate their commitment to volunteerism is an
important key to promoting the ethic of service which extends throughout a lifetime.
Twenty-one agencies reported that they have formal recognition and awards pr‘ograms in their
_agencies to acknowledge encourage, and support employees who perform volunteer work.

Community Service Opportunity Awareness for Federal Employees

Several agencies reported making a special effort to keep employees informediof community
service volunteer activities and opportunities. Agencies cited several different methods of
chssemmatmg this information, including bulletin board postings, newsletter articles, and Internet
web page notices. The Securities and Exchange Commission (SEC) promotes community
volunteer service among its employees by maintaining a volunteer activities bulletin board as
part of its electronic mail and notice system, as well as by displaying posters in the agency’s main
* lobby and on bulletin boards located in various SEC buildings.

The U.S. Consumer Products Safety Commission permits the use of its electronic bulletin board
for employee notices to announce volunteer opportunities and community activities or events,
such as clothing and food drives, shelter services, Scouts, 4-H, and the like. The Department of
Housing and Urban Development useés its web site to inform and update emplcl)yees about
community service opportunities. Employees in some agencies are permitted fo post and use
web site announcements or agency employee bulletins and newsletters to communicate
community service information.

- The Office of Administration in the Executive Office of the President reported the creation of
citizen service information centers in its libraries to support employees’ efforts to locate suitable
community service opportunities. Several other agencies reported similar programs to
disseminate volunteer information to employees.

Federal Employees’ Contributions to Citizen Service

Departments and agencies report that Federal employees are serving their communities as
volunteers in virtually every capacity imaginable. Federal employees are volunteers in schools,
churches, hospitals, and hospices. They serve in their community homeless shelters, recreation
programs, and charities. Federal employees serve as emergency medical technicians, museum

- docents, scout leaders, soccer coaches, and volunteer umpires. They help the young, the at-risk,
the physically or mentally challenged, the elderly, homeless, and shut-ins.




Federal employees apply their varied skills to the needs and problems their communmes face.
They work at refurbishing homes, reclaiming polluted rivers, and rehabllltatmg peoples’ lives.
Federal employees are mentors, tutors, and fund-raisers. Volunteers from Fedelral agencies
provide transportation to the sick and elderly, put out fires, teach computer skills, and save lives.

The Tennessee Valley Authority listed more than 75 different examples of what its employees do
for their communities. Other agencies also submitted many different illustratici)ns of the activities
now being supported by Federal employee volunteers--far too many to list here.

Each department and agency reported support for the Pre51dent s call for renewmg our
commitment to service in our communities. Overwhelmingly, departments and agencies called
upon Federal employees to contribute even more. From all indications, we can be confident they
will respond to the President’s request, Just as they have in the past.




Appendix A

Reporting Executive Branch Departments, Agenciés, and Corhmissio’ns

The following list of executive branch departments, agencies, and commissions

submitted reports to

the Office of Personnel Management in response to the President’s memorandum of April 22 1998:

~ Departments

Agriculture

Commerce

Defense
Air Force
Army
Navy -
Defense Finance and Accounting

Service

Defense Contract Audlt Agency
Defense Logistics Agency
Defense Information Systems Agency
Defense Security Service
Defense Special Weapons Agency
On-Site Inspection Agency
Education Activity
Inspector General

- National Imagery and Mappmg Agency

Education

Energy

'Health and Human Services

Housing and Urban Development

Interior

Justice

Labor

State ’

‘Transportation

Treasury ’

Veterans Affairs

-Corporation for National Service

 Farm Credit Administration

- Federal Maritime Commission

- Office of Personnel Management

Independent Agenc1es, Commlssmns, and Boards

Appalachian Regional Commission
Central Intelligence Agency o
Consumer Products Safety Commission

Defense Nuclear Facilities Safety Board
Environmental Protection Agency

Equal Employment Opportunity Commission

Executive Office of the President
Export-Import Bank of the U.S..

Federal Communication Comrmssmn

- Federal Energy Regulatory Commission

Federal Housing Finance Board
Federal Labor Relations Authority

Federal Mine Safety and Health Review Commission

General Services Administration

National Aeronautics and Space Ad.mmlstranon
National Archives and Records Administration

National Capital Planning Commission
- National Credit Union Administration
National Endowment for the Humanities

National Labor Relations Board
National Science Foundation
National Security Agency

Nuclear Regulatory Commission
Office of Government Ethics

Office of Special Council

- Overseas Private Investment Corporation




Independent Agencies, Commnssnons, and Boards (Contmued)
Panama Canal Commission

Peace Corps

Pension Benefit Guaranty Corporation
Railroad Retirement Board

Securities and Exchange Commission
Smithsonian Institution

Social Security Administration

Tennessee Valley Authority

U.S. Agency for International Development
U.S. Arms Control and Disarmament Agency
U.S. Commodity Futures Trading Commission
U.S. Information Agency ~
U.S. Trade and Development Agency

Appendix A
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o/ September 9, 1998

! To: - Tanya Martin, Domestic Policy Council

From:  John Gompe

l

Subject: = AmeriCorps and Military Recruitment . - 1}
. : : : |
|

You asked about the pOSSlbllﬂy of joint recruiting by AmenCorps and thc nixliltaxy Here are
several key facts in rcsponse 1o your inquiry, ’

|
l
Agreement wnh Selective Service 1
B . L "
~ To some extent we already have a joint ma;rketmg arrangement with the Selectlve Servxcc As
the attached form shows, the acknowledgment sent to people who register with the Selective

Service asks if the person who registered would like more information about j joining the Armed

Forces or AmeriCorps. The Selective Service pays for the cost of rhls w}nch lS cstlmated to be
approx1mately $500,000 per year. (

i |
Itis 1mportant to note that both the Selective Serv:ce and AmeriCorps have Lome under attack
for this arrangement. Both the press and Congressional opponcnts have quesnoned the
agreement, and legislation has been introduced to end any collaboration between the Selective
Ser\qce and AmcrzCorps (HR. 2029 spenson,d by Representative Ron Paul of Texas).
|
|
|
Recent articles have suggested that rmhtary rccrmtmg is facing senous challenges Some of
AmeriCarps’ most ardent adversaries have suggested that AmeriCorps recruiting is already -

interfering with military recruiting efforts. Given these factors, : any jomt recru:tmg would be
virtually certain to draw question and attack. " |

Military Recnntmg

B

|
|
B
|
|
|
|
|

1

1201 New \mk Avenue, NW, - Wﬂbhmgton D.C. 20525
telepharle 202»606 5000 » website: W\lvwnauomlsemce org
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INITIALS: BC / cks /

DRAFT DATE / LETTER DATE: Feb 09 1999 /

CLEAR WITH: WHCC:
CORRESPONDENCE ADDRESSED TO:

The Honorable Harris Wofford
Chief Executive Officer
‘Corporation For National Service
1201 New York Avenue

Washington, D.C. 20525.

Dear Harrls

PLM . N &002

DOCUMENT TITLE: /slr/p/wofford.h.cks
CORRESPONDENCE #: 4225682
CC:

APPROVAL/ENCLOSURES/S?ECIALINSZR:

Thank you for your kind note and your warm words about my remarks at

Lawton Chiles’ memorial service.

service, and I hope you enjoy the

It was an honor to speaki at the

‘copy of the speech I sent you.

I also appreciate your sharing With me the article about t!)ge Americorps

members helping with the clean up

that truly captures the essence and purpose of Americorps

As always, it was good to hear from you.

"Sincerely,

BC

in Beebe. It is a wonderful article

¢
1

You have my best wishes.

Ma,
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