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Lake Research 


TO: Dave Merkowitz 
American Council on Education I 

nOM: 	 Celinda Lake and Alysia SneU 
Lake Research, Inc. 

0: PropoSed Research 

DATE: September 26, 1996 . 

Thank you. for the opponunityto submit· ~is proposal to conductresearehfor the 
American Council on Education. We are very e"ciled about the prospect of warkins WIth you 

.on this timety Uld interesbng project. We believe we dan make an imponantcontribution to yOUJ 

efforts·and Would very much' welcome the opportunitY to .do so. 
. . I 

Lak. Research is uniquely positioned for thisJ,roject. We have recently completed work 

with twO orgatizationslookina at the Jssue of affirm.Buve action and how to position the issue 

to voten. Moreover. we have done extensive work fo~ other issue clients and polibcalcampaigns 

on this issue, including the Center for Policy Alternatives, National Women's Law Center. The 

Glass Ceiling Commission, and Americaa AssoCianon! of University Women. We also know that 

you have a special interest in California. We have loo~ed extensivoly at affirmative action in that 

state on initiative ad previously for our candidate, DelaiRe Eutut 


... . I . 
I 	 . 

Affirmllive action is a complicated and value-laden subject for American voters. Voters. 
especially ¥IOmeD, are confticted about the issue b~usetbey see problems with the cunent 
system of "ensurinl equal opportunity for all". but sob~ oppose scrappin8 the system altogether 
Both of these projects focused primarily. on affirmariyftl ~u~n II! me workp!~e ana c::ly briefly 
toueh.ed on affirmative actioa in hiper education. In this work we found dlat voters are very 
'defensive orhiaher education and do not want to givelaray aroup iD adVantage over another when 
it comes to genin. III educltioa. Molt voters see education as 1I1e aateway to a better life and 
they do not wat quo... lit on who will be admitted 

I 

to coll..e. They are wiUia.·Ut take extra 
remedial efforts in early education.. but want college ~ucaion to be baed on merit. MoreOver, 
they can readily imqiae people in power diKrimln~riag in the \NOrkplaco panicuJarly in times 
of downsizing. but can't picture where systematic diSCf1minatiOD would occur. in maher education. 
We,aaree that more work Deeds to be conducted to fully understlDd voters' views on thiS Issue. 
We also need to explore anet disqgresate the lissues of admission, financial aid, and 
advancemeaf. 
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. We worked. wi. the Equal Rights Advocates i~ California to explore ways to defeat the 
CaliforniA Civil Riahts Initiative. We found in this wo:rk that voters like CCRI and perceive this' 
initiaUve to give everyone ID equal and fair chance, sOmething they do not think they get now. 
It i, difficult to move voters' froni their initial impr~oa·of this initialive md most would like 
to see tbe eliu\1nation of affirmative action. It is only lifter they talk about eliminating it per se . 
thar many ..ree we cannot afford to get rid of it at this point They hive second thoughts about 
taking' off the controll that have offered some protection to women in the past and they wony 
that if these control. are removed then we will go back to the dayl of -good old boys" md 
backroom deals for, hiM,. Thus there is some etaergy to' the conc~t of reforming. not 
eUminatina affirmative action. ' 

Californians ate acutely aware dill college in their state has become mudl more expensive 
, and competitive~ White voton believe Asians in the state are aet1iA, aU of the, scholarships and 
spots in universities because ot affirmative action po1i~ies which inaeues tbeir resentment about 
affirmllive actioD in scholarships ..d college pJK~eftt. Because voters have much trust in 
education u tbe real route to equal opportunity. they ~ly resent set asides in higher education. 
This is where die leveling process is supposed to occur'IIaad middle clus Californias believe they 
. can no lonser send their chiJdrOll to school. 	 " 

" We allO COftducted research for dle National' ~ftinnalive Action Consortium. As part of 
this research effon we conductccl focus sroups amona white women in several cities 10 explore 
the keys to deveiopiaa wiDnilll mess&les on affirmatire actIoa. A second aroup wu conducted 

. using dial teclmology to refine potential mesAl"· ~n these groups we found that gaining me 
suppon of white wom_ is key to building a majority or plUrality for affirmative action, but it 
wiD not be easy. We also found that women VIew qUO:tu in higher education even more harshly, 
because • system which is supposed to be OIltirely .~ merit (SAT scores MId arldes) punishes 
their:dsildrlll for beina white. AdditionaUy. the whole idea of aftirmativeldion is much more 

, acceptid in the workplace' thin ,in coUeseor univ~nity adaIuou. Where.. voters view 
edvcation u an ata puticu1uly well-suited for deei~onl bued Oft merit,. they currently believe 
many workplace hmo, and promotions decisions ar~ made arbitrarily. In addition.,' voters are 
particularly protective of their chitdr. When it comd to affirmative action. They believe decl­

, sions about what coUege tbeir child attends will aff~ his or her ability to get ahead and they 
de not "W1iiit to support lIlY polic:y whic:il may put thetr cluld at a disadvll1tqe in this very 

compebU.. ~~- . .... . I 	 .. . . 
., In additioa to this .work we have explored the ISSue of affirmative lCtIon in • study we 

did ~ Wom_I, Voi~, for .... CeDter for Policy IAlternativ.. There we found repeated 
questions abous chID...n ocher area of me workpJace made voters more receptive to looking 
positively at Iffirmativi action. We allO, found that ~billl die proanms u alJOw1.n8 eq.... 
oppor1uDity to compete chlll,ed die Cramina. VolenlcroSi the board supported this and thouabt 
.	competition implied individual merit and not quow./Wt allO worked for CoJorado Affirmative 
Aetion mel we have tested i1 for numerouscmdidates, u;cludin. Hai'vey OIntt in North Cal'(~lin. 
and Kathleea Browa in Califomia '. i," , 
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Lake Research also hu extensive 'exp.nence Jrkina in the area of education. Our work 
in this area bas bHft sophisticated. innoYativ., and shccessfu1. Numerous' associations. issue­
based org_mions. corporatiOfts. and candidates have :called upon us to help understand people's 
perceptions of ow educatioa system lila develop sttateaies tu berter communicate with citizens 
abollllh. issues facing our educllioG systems. .1 . 

In 1993 and 1994 we COIlciucted natiOllal worll for the Americ.m Association of School 
Adminiltraton. This research wu of a broad scope, :uslftg focus Iroups and' a national iWVey 

to ,usess, peopl.'s attitudes 011 the stat. of ow schools. the effect of larall' national trends on 
attitudes about education, IJId UMIS the impKt of th~ far rig:bt OD people's perceptions of our 
public school system. including analysis of theyouc~er altemllive. We found that Amencans 
today face conflictlna emotions 10ward the nation's ~hools. Th. media tells them one thing 

.about schools. their personal e"lMrience teUs 'them ~otber. On the surface. these conOicti.n1 
viewt appear to rOlult in a -schools are terrible. butl mine's okay- mentality (except in urban 

I

areas). Searchinl deeper. however, people do not hlY,e just one view of schools. or just a local 
Y. national view of schools. They have a complex ~et of opinions that dlanles based on the 
demographics of a school district. i . 

, , In addition, we haYe provided research and\ stracegy for efforts in Colorado and in 
California tu defeat school choice initiatives. Alon. ~th workinl with lIle National Education 
Association OD a number of issues, w. have also wo'1'ed for teachers' lNQCiations in numerous 
stat. includiDlJ Texas. Marylandt Michig.... Caliform.. and Colorado. W. also conduc:t 
education related work for th. American Association of Uniynty Women (AAUW). In addition·w. have extensive experience on children's issues. b.vina conducted research for the Coalition ' 
for America's Children. Kid's Count, Children NOWJ and the Children's Defens. Fund. among 
e>thers.. 

MIIbodoIQIY -. Focus Oro_ 
This kiIld of qualitative research provides a ribaa. textured IpItraisal of people's attitudes .. 

FQCUS groups are structured but opeD"tInded dlscussio~s which peimit the eXploration of thought 

. processes ... deeper level Ib.. does quantitative research. In essence, they .... idea generators. 

These group! allow us 10 explore paa"'ti,ipiilii' wiicbm.. iDmeir own -wOrcis; detenrune thelf 


. . I 

intensity of interest; IDCl discov. .... sources of th~r idea ad opinions. They also help to 
iDsure that we .... akiDS th. riaM question. in the nStat ways OD our polls. But because 'focus 
aroups clD.DOt be projected onto I Illger universe, they are DOt • substitute for swvey worK. 
Rather 111., .,. a powerful lid II'ld sUPPlement...1 . .. . . . 

Our focus lfOup. explore .... ricb texture, laag4aa., IDd emoti~ of peopl.'s perceprioos. 
'They ~ below the ~urflK:e vi~ ideatified by surv~s and show bow ~te put ideas together 
md think about thinp The IfOUPS explore the oftea subtle Ed b.dd.. stereotypes and 
UIJUIIlptiOftl chill people have. Our aaly"s· of th~ sttataof opinions helps us to choose the 
mostsali_ meuq. to test iDa survey, the er•• of these m ....... the symbolled 
l"SVlp to U!e. Iftd the linkae;; to milg "'~~I ;'uu.uO( viGWI IIICi attitudes. 

. ~ 
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I . 
.' . We strongly beli~e ~at OUI focus groups are Ibetter than tb~ co~petition·s. because our 
attention to group dynanucs II wtmatchecl by any o1h~ finn. We believe In 5epltlflng male and 
femalo respondeotl aDd rleial pup. in order to iDS",e the mOlt open and honest disc::ussioDS. 
We also racially lAd g_der match our moderators to •• groups, whic:h ..liD allows for a more 
open discuSsion. With a trained moderator following detailed, written iWdelines. audio and yjdeo 
tapinS. &II additioiIaJ on-site _yst. IIId witt. 1ft in~th pattII'll .lIysis of the transcripts. we 
are able to explor. people's perceptions and their attiNdeslt level' It which other finns do not. 
We sptftd II much time on our focus group guidelines as most other firms do' on their survey 
'.. I 

questlOMaares. . . . .r . 

An opeD-ended discussion guide will be prepm:ed by Lake Research. Inc, in conjunctioD 
with your or,utization. Information will be elicited from respondellts ill a variety of ways. [n 
some instaces. direct op......ded questions wiU b. ~ployed. At odaer Pomts in the discussion, 
projeCtivo t.c:hniques will be utilized. While these di~cus.ions wiU generally follow the agreed 
upon guide. their streaatb is iD their o.,......ded natur.. The moderator will keep the discussion 
reJevlllt but, to work~ th... aroups mUit be free-f1owih.. 'Ibi. alloWi us to follow respondents' 
own thOUPI ..-. OR their _ term.. inllRd of '1-8 them inlD 0 .. collective t'tImrMIrk .. 

W. recommend conducting 4 ~o 6 focus aro.. dependinl on how many your budget 
wiD allow. We IIlvisiOD Ib.. 1I'0ups being made • of 2 POupl of white collese educated 
voten, 2 poups. of white nOll-college eclucated v~ters. I group of mixed gender African 
Americans. and I poup of HisplDic womeo or som. Combination of the above. W. would also 
recommend that at least hlllf of each group have kids lunder 11.. We al. recommend recruiting 
.., attentiv. public for th... IroUPS morder to get the ipeople wbo are payma more attention and 
1I1er.r. may be more the audience for Prnideo1s' of colle,es. We could allO more narrowly 
defiae some poups in order to I_ closer to the audien~1I for colles.., such u apoup of parents 
of high school md coll..e students. Ifyour bud... aJl~ws we would II., recommend (!Onducting 
Itdaer ...lite focUllroap IIDOftI media people or 08"'-one iDtervilM &mOD, the media. We 
would like to have a broader discUllioa with you bkor. determiailll exact locations, but we 

.. for... dut aocatiou embraciDl I locale wber.· ..~· i. good public hip... education system 
. offered .. a r.uoaable co.. IDd 110cale wber. there is a pod privati sdlooJ education system. 

We will. of course. Ibn wi. you experieDces we haJe .hld in locations throughout the US, and 
alonl wi. your np«ti.. 08- die iuue. make our ci~.-minatiOlll~ Each focua group w1l1 be . 
composed of. mill)' _ 8-10 people recnaitedaccormnl to criteria that we collectively lII'ee 
upon. Complete traDlCripts ad audiotapes of the ~on will be proyjded to you,' . 

I 
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We WlD1eci to outlino for you what we see as the various components or the researdl 
process, This outline can, of coune. be revised bued ~n your needs. your suggestions. and your 
budget. 

As wi see it, our research effort has four primary goaJs: 
I ,

1. 	 Determine which values are embodied iD. hisher educatioo. how voters define 
affirmative action, aDd rmd the I8D.Buaae they use when talkin, about affirmative 
actiOI1 in association with higher oduuhOO. " " 

.. Determine bow much of a threat votersl'view aft'irnlative action when it comes to.t., 
, 

. higher oducatioa.. [ .. 	 . . • . 

3: 	 Determine which message. work best ~th 1hese groups, what information we can 
use to sway them, and the bes1 spokesPerson for delivering this message. 

4. 	 Develop a luataBY for commueicatinl ad implemeDUftl the findings. 

In order to meet tIIese objectiVes ad 10 meet the needs of the American Council on Education, 
Lake R.esearch would propose conductiog six focus glroups , 

1 group of llon-coUege educated men } I 55,0001] I~~ 
1'group of 1101l-coUe.e educated women 55,000 ' ' ~ 

1 group of collele educated m. 55.000 

1 group of college educated women ' 
 55.000 ' 
1 &rOUP mixed .ender Amcaa Americans ' 56.500 

1 group of Hispaaic womeD 
 56,500 

1 group or media 
OR" 


l-on... l interVieWS amona media-· 
 S250/in1erview 

" Focus aroups De g.,.ally conducted in pairs. COlts among minority participants is 

slightly more due to bip« c:osII for moderation. fat r~ruitmeat. and for puticipation. Costs 

for rocus poupa"incJucI-. rectWtmeDt. guidelin~ development, moderator. audiotiplng. 

transcripUOIl, _l1ysi~ cd preteD.ca. ' If there at. buds-,constraints, we Clft rework oUr 

proPOlal tafit your needs. W. should stress that th"" is no neocl to sip off' on any of these' 

pllns It this or lilY other poim. HinDI Lake Research pUIS you \alder no'obligation to conduC1 , 


, any ot thi' tesearch. ' " .' I,' , " 

, 'The only additional chata.. ,are for travel. JaPle for me foe. aro1.lpS (if we' have to' , 

~':dc: :t). ptlOile. O¥irtUpllhippinl, _ci messenger'd.ar,_ mcurrecl on behalf ufTbe American, ' 


I 
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Council on Education, whidl are biUed 11 cost. SevJty-five percent of the cost of the project 
is due before che research besins and the remainder i. due upon delivery of results. '. 

"The cost for olle-oll-one intervie~ amollS ~edia elite do~ not include travel to the ' 
interview jf conducted in perSOIl or the cost of commUnication charles if conducted by phone. ' 
These charses will be billed at cost.· . r'.. . . 

. We would love the oppol"tUllity to 'NOrk with ybu on this project. Please feel free to call 
with any question. you may have or for any addition~ informadon you ma.y need. ' . .I' . ...~... 

hjlD 
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