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-——-— Lake Research

TO:  Dave Merkowitz | A
: American Council on Education

FROM:  Celinds Lake and Alysia Snell
Lake Research, Inc

RE: Proposed Reseatc'h

DATE: September 26, 199

Thank you for the opportunity to submt th{:s proposal to conduct rmearch for the
American Council on Education. We are very exctted about the prospect of working with you
‘on this timely and interesting project. We believe we cian make an important. contnbutxon 10 yous
efforts and would very much weicome the opponumty to do so.

Lake Rmuch is uniquely positioned for this. Aroject We have recently completed work
with two organizations looking at the 1ssue of afﬁrmmve action and how to position the issue = -
to voters. Moreover, we have done extensive work for other issue clients and political campaigns
on this issue, including the Center for Policy Alternatives, Natonal Women's Law Center, The
Glass Ceiling Commussion, and American Assocsanon! of Uriversity Women. We also know that
you have a special interest in California. We have looked extensively at affirmative action in that
state on initiative and previously for our candidate, I|)el'aino Eastin.

Aﬁ’irmmve actmn isa comphcned md valua-laden subject for American voters. Votcrs
especially women, are conflicted about the issue because they see problems with the current

* system of "ensuring equal opportunity for all” but sohdly oppose scrapping the system aitogether
Both of these projects focused primarilv on afﬁrmanye action in the warkplace snd cnly Srichly
touched on affirmative action in higher education. In this work we found that voters are very
defensive of higher education and do not want to gwe[any group an advantage over another when
it comes to getting an education. Most voters see education as the gateway to a better life and
they do not want quotas set on who will be admmed to college. They are willing to take extra
remedial efforts in early education, but want college educauon to be based on merit. Moreover,
they can readily imagine people in power d:scmmnatmg in the workplace pamenlarly in times
of downsizing, but can't picture where systematic dlscnmmmon would occur in higher education.
We _agree that more work needs to be conducted to ﬁdly understand voters' views on this issue.

We also need to explora and dnuggregate the \xssues of admxssxon ﬁnmcul md. and
advancement
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We worked with the Equa! R.lgbts Advocates nlx Cahforma to exploro ways to defeat tha
California Civil Rights Initiative. We found in thus work that voters like CCRI and perceive this -
initiative 10 give everyone an equal and fair chance, something they do not think they get now.
It is difficult to move voters from their initial nmpress'aon of this initiative and most would like
to see the elimination of affirmative action. It is only after they talk about eliminating it per se
that many agree we cannot afford to get rid of it at this point They have second thoughts sbout
taking off the controls that have offered some protect:on to women in the past and they worry
that if these controls are removed then we will go bnck to the days of "good old boys” and
backroom deals for hiring. Thus there is some mergy to the concept of reforming, not
eliminating affirmative action.

Californians are acutely aware that college in thetr state has become much more expensive

“and competitive. White voters believe Asians in the state are getting all of the scholarships and

spots in universities because of affirmative action policies which increases their resentment about
affirmative action in scholarships and college placement Because voters have much trust in
education as the real route to equa.l opportunity, they deeply resent set asides in higher education.
This is where the leveling process is supposed to occur}md middle class Cahforrum beheve they

‘can no longer send their chxldren to school.

We also conducted rasem:h for the National Alfﬁrmanvo Action Consomm As part of

this research effort we conducted focus groups among white women in several cities to explore

the keys to developing winning messages on affirmative action. A second group was conducted

 using dial technology to refine potential messages. In these groups we found that gaining the

support of white women is key to building a mqonty or plurality for affirmative action, but it
will not be easy. We also found that womien view quotu in higher education even more harshly,
because a system which is supposed to be entirely on merit (SAT scores and gudes) punishes
their. children for being white. Additionally, the whole idea of affirmative action is much more

" accepted in the workplace than in college or umvermty admissions. Whereas voters view

education as an area particulasly well-suited for decwons based on merit, they currently believe

~ many workplace hiring and promotions decisions uo made arbitranily. In addition, voters are

particularly protective of their children when it comes to affirmative action. They believe deci-

- sions about what college their child attends will aﬁ'ect his or her ability to get ahead and they

ds not want 0. support any poiicy which may put their cmld at a dxudvantage in this very
competitive eeooomxc climate.

. In addition to this work we hnve explored the issue of ai’fmnmve action in a study we
did on Women's Voices for the Center for Policy| Alternatives. There we found repeated
questions about changes in other areas of the workplau made voters more receptive to looking

positively at affirmative action. We also found that descnbmg the programs as allowing equal
- opportunity to compete changed the framing. Voters across the board supported this and thought
_competition implied individual merit and not quotas. |We also worked for Colorado Affirmative
Action and we have tested it for numerous cmdxdates, mcludmg Hnrvey Gantt in North Carohna .

and Kathleen Bmwn in Cdnfomm
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Lake Research also has extensive experience working in the area of education. Our work
in this area has been sophisticated, innovative, and successful Numerous asscciations, issue-
based organizations, corporations, and candidates have called upon us to help understand people's
perceptions of our education system and develop stutegms to better communicate with citizens
about the msues facing our educanon systems.

- In 1993 and 1994 we conducted national work for the American Association of School
Administrators. This research was of a broad scope, ’usmg focus groups and a national survey
to assess people's attitudes on the state of our schools the effect of larger national trends on
attitudes about education, and assess the impact of the far night on people's perceptions of our
- public school system, including analysis of the voucher alternative. We found that Amencans

today face conflicting emotions toward the nation's schools The media tells them one thing
-about schools, their personal experience tells them qmthar On the surface, these conflicting
views appear to result in a “schools are terrible, but mine's okay® mentality (except in urban
areas). Searching deeper, however, people do not hav(e just one view of schools, or just a local
v. national view of schools. They have a complex set of opinions that changes bmd on the
demognphm of a school dtstncz s

In uddmon, we have pmvxdad research and| strategy for eﬁ‘om in Colorado and 1a
California to defeat school choice initiatives. Along wnh working with the National Education
Association on a number of issues, we have also worked for teachers’ associations in numerous
states including Texas, Maryland, Michigan, Cdxforma, and Colorado. We also conduct
education related work for the American Association of University Women (AAUW). In addition
we have extensive experience on children's issues, having conducted research for the Coalition .

for America's Children, Kid's Count, Chxldron NOW| and the Children's Defenso Fund among
cthers. - ‘

Methodology -- Focus Groups

This kind of qualitative research provides a rich, textured appraisal of people’s attitudes.
~ Focus groups are structured but open-ended dxscussxo:jxs which permit the exploration of thought
" processes at a deeper level than does quantitative research. In essence, they are ides generators.
These groups allow us o explors participaais' cwicerns in their own words; determune their
intensity of interest; and discover the sources of the:r ideas and opinions. They also help to '
insure that we are asking the right questions in the nght ways on our polls. But because focus

groups cannot be projected onto a larger universe, they are not a substitute for survey work.
Rather they are a powm'nl aid and supplemem

Our focus groups oxplore the rich texture. lmguage. and emotions of people's p«cepnons
‘They go below the surface views identified by survcyls and show how people put ideas together
and think about things. The groups explore the ‘oﬁea subtle and hidden stereotypes and
assumptions that people have. Our analysis of thm strata of opinions helps us to choose the

most salient messages to test in a sutvey, the frumng of these messages, the symbols and -

lmgupge to use, and the !.nkaass o o TAKE wiils uwwet views md ammde&
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We strongly believe that our focus groups are ‘bettzr than the competition's because our
attention to group dynamics is unmatched by any oﬂm‘ firm. We believe in separsting male and
female respondents and racial groups in order to insure the most open and honest discussions.
We also racially and gender match our moderators to me groups, which again allows for a more
open discussion. With a trained moderator following dew!ad written guidelines, audio and video
taping, an additional on-site analyst, and with an m—depth pattern analysis of the transcripts, we
are able to explore people's perceptions and their utumda at levels at which other firms do not.

We spend as much ume on our focus group gmdelmes as most other firms do on their survey

quesuonnmes

An open-ended discussion gmde w:ll be ptepuod by Lake Research, Inc. in conjunction
with your organization. Information will be elicited f‘rom respondents in a variety of ways. [n
some instances, direct open-ended questions will be employed At other points in the discussion,

projective techniques will be utilized. While these dxscussxons will generally follow the agreed .

upon guide, their strength is in their open-ended nutm'e The moderator will keep the discussion
relevant but, to work, these groups must be free-ﬂowmg This allows us to follow respondents'

own thought patterns on their own terms, instead of fo‘rcmg them into our col!ecnve framework “

We recommend conducting 4 to 6 focus groups, dependmg on how many your budget
will allow. Wae eavision these groups being made up of 2 groups of white college educated

voters, 2 groups of white non-college educated voters, | group of mixed gender African
Americans, and | group of Hispanic women or some combuunon of the above. We would also
recommend that at least half of each group have kids under 18. - We also recommend recruiting
the attentive public for these groups in order to get tholpeople who are paying more aftention and
therefore may be more the audience for Presidents’ of colleges. We could also more narrowly
define some groups in order to get closer to the audunces for colleges, such as a group of parents
of high school and college students. If your budget allows we would also recommend conducting
either an elite focus group among medis people or ono-on-one interviews among the media We
would like to have & broader discussion with you befou determining exact locations, but we

1 foresee the locations embracing 1 locale where t!lm is good public higher education system
. offered at a reasonable cost and 1 locale where there i isa good private school education system.

We will, of course, share with you cxpenencu we hz\‘re had in locations throughout the US, and

along with your expertise on the issue, make our dctermmmom Each focus group will be

composad of as many ss 8-10 people recruited wcorflxns to criteria that we collectively agree
upon. Complete transcripts and audxot:pes of the session will be provided to you
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We wmted to outline fo: you what we see as the various components of the research
process. This outline can, of course, be revised based on your needs, your suggestions, and your
budget. :

As we see it, our research effort has four primary goals:

1. Demmme which values are embodled in higher education, how voters define

affirmative action, and find the Imsulse they use when talking about afﬁrmanve

action in association with higher eduunon.

4’)

Determine how much of a dmm voters view affirmative action whm it comes 0
higher education. :

3 | Determine whxch messages work best w:th these groups, what mformanon we can
' use to sway them, md the best spokesperson for delivenng this mesuge

4. Develop a strategy for mrmnumcanng and unplemenung the ﬁndmgs.

~ In order to meet these objectives md 10 meet the needs of the Ammcan Council on Educanon,

Lake Research wnuld propose conducting six focus groups

1 group of non-college educated men ‘ - $5,000
1 group of non-college educated women M S $5,000
1 group of college educated men V ‘ $5,000
1 group of college educated women ) ‘ : $5,000
. 1 group mixed gender African Amencans T g $6,500
1 group of Hispanic women - C o $6,500
1 gmup of media R o I $6,500
1-oa-l memews among me&u" o ' : - $250/interview

I-‘ocus groups are generally conducted in paurs. Costs among minority participants zs'

slightly more due to higher costs for moderation, for recruitment, and for participation. Costs
for focus  groups ‘include recruitment, gmdeimes development, moderator, audiotaping,
transcription, analysis, and presentation. ' If there ue budget constraints, we can rework our

proposal to fit your needs. We should stress that there is no need to sign off on any of these

plans at this or any other pomt Hiring Lake Research puts you under no obhgatnon to conducl _
~any ofdmrca«rch e

The only addmoml charges are for travel, sa‘mplc for 1he focus groups. (if we have to -

Plos

order it), y-wﬂﬁ, overnight ahxppmg. and messenger cnarges incurred on behalf of The American
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Council on Education, which are billed at cost. Seveuty-ﬁva percent of the cost of the project
18 due before the research begms and the remamder is due upon delivery of results. '

**The cost for one-on-one interviews among medxa elite does not include travel to the

interview if conducted in person or the cost of communication charges if conducted by phone. -
These charges will be billed at cost.

We would love the opportunity to work with y'lou on this project. Please feel free to call
with any questions you may have or for any additional information you may need.

LA A ddd
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