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THE LEARNING FIRST ALLIANCE 
FACT SHEET 

Educating 

America'smE LEARNING FIRST ALLIANCE 
ChlIdren 

The new Learning First Alliance is an unprecedented and 
permanent collaboration of twelve leading educational 
organizations that have come together to improve student learning 
in America's public elementary and. secondary schools. 

MEMBERS 
· American AsSociation of Colleges 
· for Teacher EducationThe twelve organizations in the Learning First Alliance represent more 

than ten million Americans through their members and constituencies - American Association of 
School AdminiSlralorsincluding our .nation's teachers; principals; parents; teacher educators; 
American Federation ofTeachers _local and state school board members; school administrators; national and 

state policy makers; and community leaders. Association for Supervision 
and Curriculum Development 

Council of Chief StateThe Alliance members include: School Officers 

Education Commission
American Association of Colleges for Teacher. Education of the States 

American Association of School Administrators National Association of 

American Federation of Teachers Elementary School Principals 

Association for Supervision and Curriculum Development Nation3.! Association of 
Secondary School PrincipalsCouncil-of Chief S~te School Officers 
National Association of-Education Commission of the States 
Stale Boards of Education

National Association of Elementary School Principals 
National Education AssociationNational Association of Secondary School Principals 
National Parent TeacherNational Association of State Boards of Education 
Association 

National Education Ass~iation 
National School

National Parent Teacher. Association Boards Association 

National School- Boards Association 

ALLIANCE GOALS 

The Goals of the Learning First Alliance are three-fold: 

- To ensure thathigh academic expectations are held for all students. 
- To ensure a positive and supportive place of learning for all students 
- TO engage parents and community members in helping students 

achieve high academic expectations. 
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ALLIANCE HISTORY 

For the last quarter century theCEOs and executive directors of major national educational 

organizations met' under the auspices of the Forum of- Educational Organiiation Leaders to 

discuss the challenges and opportunities facing public education. The Forum has now become 

the Learning First Alliance, whose members will work together within this newly incorporated 

framework strategically and aggressively to improve student learning in America's public 

schools. . 


ALLIANCE COLLABORATION AND ACTIVITIES 
. . 

The Learning First Alliance represents an unprecedented, self-initiated commitment by its 
members to work in concert to improve student learning. The Alliance will develop and deliver . 
a common message ·to all parts of the education system, align priorities, share and disseminate 
success stories, encourage collaboration at every level, and work toward long-term change based 
on solid research. 

ALLIANCE PRIORITY ISSUES 

The Alliance's initial activities will focus on improving reading and math achievement. Each 
member organization will undertake one or more specIfic initiatives and will work 
collaboratively on joint projects. Special efforts will be made to seek, share, and replicate 
national and local success stories and model initiatives. 

ALLIANCE SUM:MIT ON READING ANDMA TH 

To further its reading and math priorities, the Alliance will sponsor a national summit in 
January, 1998, to be held in Washington, D.C. The principal participants in the Summit will 
be its leadership -- both staff, boards, and state affiliate leaders:of member organizations. A 
. significant number of delegates. will be practitioners who are the elected leadership of the 
member organizations. National leaders in the field of education and related concerns will 
participate. The Summit will conclude with an announced action plan to be undertaken by the 
Learning First Alliance and its member organizations to improve student achievement in the 
areas of reading and math. 



THE LEARNING FIRST ALLIANCE. 	 Educating 

S~ ON READING AND MATH 	 Ainerica'. 
Children 

In January, 1998, the Alliance will jointly convene the leadership 

of the member organizations for the first time in history to 

participate in a national summit focused on improving reading and 

math achievement. ' 


The Alliance has chosen to focus on reading and math, initialiy, because they are' 
core subjects and failure to master them in the early grades limits achievement in 
almost every other subject. In addition. to approving and announcing specific' 
strategies to improve reading and math achievement, the Alliance will also make 
a joint statement about the importance of working together for the benefit of 
children. ' 

To develop an action agenda that will be announced at the Sum.mit, the Alliance ' 
is assembling advisory grol.!ps with expertise in reading and math. Each Alliance 
member organization will be expected to make specific commitments for new 
activities directed at improving reading and math achievement, consistent with the 
agreed-upon strategies. 

The Alliance, will design the summit to have broad-based and lasting effects. 
Member organizations represent more than! 10 million individuals including 
parents, teachers, cumculllmspecialists, school principals, administrators, school 
board and state board ,ofedtication members, ,chief state school officers, and 
teacher educators. Frequently Alliance members are approached to partner with, 
other organizations 'because of their leadership of"the various subparts of ,the 
education system and their ability to disseminate information broadly. 'The, 
Alliance will use all of its communication networks to convey a sense of urgency 
around the issue of school improvement.and help practitioners understand what 
works and·why, based on solid research,evidence. In additioin, the Alliance will 
hold each of its member ,groups' accountable for following through on their 

'commitments to further the' reading and math action ;plans. And Alliance 
leadership will work toward the development, in future years, of state and local 
partnerships that mirror the Alliance membership. In this way, the Learning First 
Alliance can ,leverage coordinated efforts to improve ,the education of children in, 
virtuallyev~ry School district in the country. 

American Association of Colleges 
for Teacher Education 

American Association of 
School AdministralOrs 

Americait Federation ofTeachers ' 

'. 	AssOciation for Supervision 

and Curriculum Development 


Council of Chief State 
School Officers 

Education Conunission 
of ihe Stales 

National Association of 
Elementary School Principals' 

• 	 National Association of 
Secondary School Principals 

National Association of 
State Boards of Education 

National Education Association 

National Parent Teacher 
Association 

National School 

Boards Association 
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LEARNING FIRST ALLIANCE 
GOALS 

The Alliance works with and through its member Educating 

organizations to achieve the following three goals, which America's 

are centnil to itS mission 'of improving student learning in' Children 

America's public elementary and secondary schools.., 

1) 	 First, the Alliance will work with and through its 
member org'anizations to enSure that high 
academic expectations are held for all students. 

States and school districts should have high academic standards for their 
core subjects. These standards should layout clearly and specifically 
what students should know and be able to do by the end of each grade 
level, sequence of grade levels, or other specific checkpoints. This 
specificity will ensure that educators, students, parents, policymakers, 
school board members, and the public all share an understanding of, and 
commitment to, what is expected of students. The standards of local 
school districts should be consistent with those set by states, but need not 
be limited to them. 

To provide all students the opportunity to achieve these standards, 
policies, curriculum, instruction, materials, facilities, technologies, 
educator preparation, continuing professional development, assessment, . 
school structures, and delivery systems must be iri alignment. Students 
who need extra help should receive timely and intensive interventions, 
and students should. not be 'promoted to higher levels of, schooling 
without meeting the standards. Student. assessments should enhance 
learning and enable all stakeholders to know whether students are 
meeting the standards. 

Educators should be trained in the specific subject they are teaching. In 
addition, teachers and other school personnel should be equipped to. 
make judgments about ·the extent to which students are meeting the 
standards, diagnose student needs, and provide particular interventions 
so that all students may succeed. 

2) 	 Second, ··the Alliance works with and through its 
member organizations to ensure a positive and 
supportive place of learning for all students. 

Schools should be safe havens and nurturing environments for all 
students. Individual schools and school districts should respond to the' 
ways that students ·learn best and accomm04ate .children with' special 
needs. Schools should be housed in safe and healthy facilities, .and 
equipped with appropriate and up-ta-date equipment, materials, and 
technology. 

American Association of CoUeges 
for Teacher Education 

American Association of 
School Administrators 

American Federation ofTeachers 

Association for Supervision 
and Curriculorn Development 

Council of Chief State 
School Officers 

Education Commission 
of the Stales 

National Association of 
Elementary School Principals 

National Association of 
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National Association of 
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National Education Association 
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All adults working within schools should model behaviors that demonstrate 
the highest levels of respect, responsibility, character, and' civility. 
Further, school 9istricts and individual schools should adopt and enforce, 
clear codes of conduct for all students so, that school personnel, students, 
and parents will share an understanding of the behavior that is expected 
of students and the consequences for not meeting those' expectations. 
Appropriate and rigorous alternative placements should be available to 
address the needs of students whose behavior is disruptive to the education 

'of other ,students.T~chers and other school personnel should be trained 
in effective classroom management practices. 

Finally, all those involved withthe'delivery of public education should 
become advocates on behalf of youth to promote safe, healthy, orderly, 
and supportive communities beyond the walls of the school. 

3) 	 Third, the Alliance works with and through its member 

organizations to engage parents and· all community 

members hi helping students achieve high academic 

expectations. 


States and local school districts should maximize the ways that parents and 
community members can participate in schools. For example,community 
members and parents should participate in the development of standards, 
programs,- and assessments that affect students' acad~mic performance. 
Families should be encouraged to participate in all facets of the child's 
education.. Public schools should develop partnerships with businesses, 
civic organizations, and other community groups to promote adult 
participation .in children's education and to maximize the resources 
available to support learning. Teachers and other school personnel should 
be trained in effective practices that support parenting and parent 
. involvement. ' . 

The Alliance, believes that communities should, hold schools accountable 
for the achievement of these three goals. 
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Better· public schools 

focus···of·new aI)jance·: 

By Tamara Henry 
USA TODAY 

WASHINGTON - . Twelve' 
major education groups. con
cerned that public schools may 
not survive another barrage of· 
attacks, today announce' that·· 
they are fonning an alliance to 
improve publlc education.' . 

The Learning First AlUance 
of teachers, principals. parents, . 
school boards, curriculum ex··' 
pens and community leaders 
will work to:. " . 

... Establlsh toughex: course 
work for all studenm. 

... Make sure schools' are· 
safe learning environmenm. : 

... Forge'a. network' ot par.. , 
ents and community workers. . 

The first project will bring 
education's '!front-llne work
ers" to Washington tor a'Janu- : 
ary summiton improving read- . 
lag and math achievement,' 
says Don Cameron oUhe 2.3

. mlllion-member National Edu· . 
cation AssocIation. 

Criticism at public' schools·· 
tor poor academlc achieve
ment, low standards and viO:
lence bas given rise to propos
als to provide tax-funded 
vouchers fot private schools. . ' 

Alllance'members say'the. 
voucher movement could un-. 
de~ne pubUc schoo~ " . 

The ilIiance Ii1Iio mc!ludes' 
the American Federation· of : 
teachers, the NaUonaI Con-· 

. gress of Parents and Teachers 
and .national assoclatIons for 
both elementary and 'second
a~school principals. ' , ; .' 

cameron calls· the . alliance' . 
: unprecedented because its 
, members represent more than 

10 mll11on.people. All the 
groups also 'have pledged to 
a~ld all political activities. 

"These are groups tpat 
.	haven't always seen eye to 
eye,If he says. ~e've decided 
to put all that stuJl'aslde (and) 
••. focus on the kids." : 

"If we act together ••. we 
could actuallY make adiO'er
ence," says Anne Bryant, exec
utive director of the National 
SchoofBoards Association.' . 

One group absent from the 
lIstls the .Counell 01 the Great 
Oty Schools, which represents 
urban publlcschool systems. 

Director Michael C8s5erly 
; says the counell was not Invited. 

. but may ask to work Informally . 
'with the alllance until new 
. members are accepted,,' 

.Cameron and Bryant say 
. frustration otten fonows educa

tion summlf$led by' political or' 
business leaders. ..... 

The ideaS they generate can 
change with the leadership.and 
otten don't· reach thooe who 
can implement them. they say.

UWe are the people who are 
on the ground at the places 
where thJs stuatakes place,"

'Cameron SI9'S' . '. ' 
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Education Coalition T~gets Ream.ng,·Math.Ac~evement 

. Tuesday, September 30, 1997 

A dozen school groups say they will put their 
differences aside "and wOJ;"k together to improve 
student achievement in public schools. ' 

." 	 The new Learning First Alliance plans a Janu
ary summit of its member groups in Washing
ton, D.C., to develop strategies that will target 
student learning in mathematics and reading. 

. . 

"For our part, we're willing to stand up now, to
day, and focus all our energies not on our own 
organizational self-interests, but on the issues 
of reading and mathematics," Don Cameron, " 
executive director of the National Education 
Association, said at a news britding yesterday • . . 
In addition to NEA, the group includes: the 
Ame~can Federation of Teachers, the National 
Parent Teacher Association, and groups repres
enting school admjnistrators; chief state school 
officers; state education officials; teacher edu
cation colleges; state boards of education; cur
riculum developers; elementary and secondary 
school principals; and school boards. . . 

. The coalition will work thr~ugh its state and 
local organizati,?DS on three main goals: . . 

• 	 . Ensuring higher academic expectations for 
all students through teachers who are . 
trained in the subject they teach, clear 
standards for each grade level or specific 
checkpoints, an4 timely interventio~ for 
struggling students rather than SOClal . 
promotion; . . . 

• 	 Developing positive and supportive leam
ing environments, as well as providing safe 
buildings with u~to..d,ate equipment; and 

• 	 Engaging parents and the community at 
large in developing standards, programs 
and assessmentS, forming partnerships 
with businesses and community groups to 
maximize learning resources, and trajning 
teachers in effective parent involvement 
practices. 

The alliance says it won't be a lobbying grouP. 
. but rather a group that will initiate «real 
. change" starting with the January meeting. 

-We ha~e extensive systems for research, in
forming policies, connecting effective practices 
and for encou.rapng change from within," w(
Anne Bryant, executive director of the NatioD 
al School Boards Association and vice chairwc 
man ofthe Learning First Alliance. 

The group will replace the Forum ofEduca
. tiona! Organization that met over the past 25 
years to discuss public education. 

"	Allen Glenn, pi'esideilt-elect of the American 
AsSociation of Colleges for Teacher EdueatioI 
will be the coalition's first board chairman. 

For mDl'2 infoTmo.tion, contact Shirley 8agaw, 
&:ecutive Director, Learning First Alliance, 
1001 Connecticut Ave. NW, Suite 310, Wash· 
ington, DC 20036, (202)822-8405, Ct. 40. 
-Regina Lightfoot-Clark . 
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New Alliance Endeavors:To Put Schools First 

By Uncia Jacobson from each of the 12 organizaticillS 

".{';''''.':o,:.'-'' ~'"''i''' ,••'"! ...:." ., .: ... :... -'! •..,. .: . ·W~ will be invited to participate in 
.' Leamlng Flrst'Alliance Members :.: . . the summit. Representatives from . ".', . ....-, . .: 

BJ1ant, th, executive director of organizatiOIlS: ME. Cameron ~d. . in Washington. Ms. Bryant said. with their loc:a1 schoola and are 
the NSBA" said during an inter· New leadership at some ofthese The question will be whether lookingtootberaltematives.such 
viewlastweek.-,ror the first time, 12 groups-Sandra Feldman at Lea.rning First's unitied frOnt will ali charter schools, private school 
thess 12 organizatiOllS are.saying the American Federation of be enough to break down some of vouchers, and home schooling . 
we're going to be serious about Teacqers, Bob Chase at the NEA. the walls between loc:a1 educstora, The groupwill continue to draw 
working c:oopers~vely.. Ms. BlYaDt at the NSBA., and Paul . board members. and parenl!'J. • the line against vouchers, said 

Houston at the American Aaaoc:ia "These organizations are going Shirley Sapwa. the ezec:utive diPlans'lor a Summit . tion ofSchool Administrators-is to have to stick to it for five to 10 rector oC the alliance. which wiD 
. The group's first project will be one Cac:tor behind the renewed years: said John F. Jennings, a operate out ofan oBic:e in Wash. 

to convene a January summit in commitment tojoining Con:es. ME. veteran Democratic: House aide, ington;. Ms. Sagawa was previ
Washington to discuss research Cameron said. . who DOW directs the Center on OI1Sly the uec:utive vice president 
about improving studenta' math _ But, he added: "Even with this Education PoUc:;y. an independent of the Corporation for National 
and reading ski11s and to come up change oqeaders, we ~uld have group based here that promotes Service; . 
w;ith specific: projec:te based on gone on· with our intramural \letter pubUc schools. "But it's a Jeanne Allen, the preaident of 
common goals. squabbles.- .good begixming.· . the Wasb.ington-bssed Center for 

The topic: for the summit paral . Ob,ervers said it seems dear Education Reform, which focuses 
lela President Clinton's controver _New Name, Same Peopl~1 the groups .,nt payingattention to :. on upanding school choice, said: 
sial initiative Cor new reading Some oCthe organizatiOllS rep- surveys that &bow decl.ining suP-.. -We have to be pautioualy opti
teata for 4th graders and math resented in the Leaming First port for pubUc: schools, such aa· ..mistic. butpartofme says it.. the 
testa for 8th graders.. but Ms. group were also part oCthe 'Edu-_ those conducted by New York same group ofpeople with a dif· 
Bryant said the poaitiollS of the cation FirstAllianee, a 1995 effort City-based Public Agenda. . ferent name. You've got to be will· 
12 groups are -all over the map· that focused on preventing cuts in . But the new a1lianc:e might not ing to notjuat engage the pubUc. 
on the Issue ofnsUonal testa. federal education spending. . be enough to win the confidence. but support what they want even 

Between six and 16 leaders And similar coalitions abound oftboae who are truly dissatisfied· if;)'OU don't agree wifl;l it.: . 

The leaders of12 education or other education groupa,.wi1i also .'" 
ganizatiOllS, most of them based be invited. 

here, are putting aside their past The alliance haa existed in an

difrerenc:es and forming a new otheli Corm since the early 1970., 

coalition to foc:us on raising stu as the Forum oC Educational 0r

dent achievement and booating ganization Leaders, but that in

support for pubUc schools. duded only the leaders oC the 12 


But instead oflobbying for more aasociations and was merely a 
education funding from Congress, "meet and eat- group, sai\l Don 
the Learning First Alliance Cameron, the executive director 
which will indude the two na oCtheNEA. 
tional teachers' unions,' groups Efforts to do anything mOre than· .!~ 
representing school administra talk to each other Called, he said, 
tors, the National School Boards because oCthe inherent rivalries 
Association, and the National . between laborand m8nagement, 
l"l'A-wi1l Coc:ua most ofits energy reflected in the disparate member
on getting members ofloc:al afIili. ships ofthe participating groups. 

"ates to collaborste. . "We won't be effective unless we 
'"l'hia is radic:a1stuff;- Anne L. let this filter down throughout our 

.' 
• American AssocIallon of Colleges for.Teacher Educ:aJ.i.on • 

• American Assoc:IaIIOn of School AdmInIsIralora 
.•American Federallon 01 Tsachera 

• Assoc:iaIlon for Supervision and Curriculum Development 

• Council of Chlel ~1aIe School 0Iflc:ers 

• Education Commission .of Ihe States 

• Nallonal Assoc:Ialfon of ElementarY SdIooI Principals 
iii National AssocIaIlon'01 Secondary School Principals 

• National AssocIation of Stale Boaltfs of Education 

• National education Assoc:IaIlon 
• National PTA .' 

• National School BoardaAssociation 
..:-" .. : ....... . "'.; ;",:. :""'....... . 
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Education Groups Form Alliance' 

WASHINGTON (AP) Groups representing teachers, parents, 
school boards, principals, and others in education have formed an 
alliance to work more closely 011 helping students do better. 

The Learning First Amance is to be announced Monday., The 

group's first activity will be a gathering in January to focus on 

improving reading and math. 


The organizations have worked together on educational issues. But 

the alliance takes the cooperation a step further by involving the 

groups' leaders, who will work out strategies for dealing with issues, 

says executive director Shirley Sagawa. 


Some of the groups have found themselves at odds. For example, 

the coalition includes the two major teachers'unions and the 

National School Boards Association. ' 


"They're labor and management, they're state regulators and the 

school people who follow these regulations," Sagawa said. 

"They-re parents and principals. They don't expect to always agree. 


"But if you can't solve the problems that so many children have 

learning to read without 100Jdng at a broad array of issues, from 

how teachers are prepared to what happens in the classroom, what 

curriculum materials are selected, what the state is saying, or what 

the standards are." . 


, The members' include the American Association of Colleges for 
'Teacher Education, American Association, of School . 
Administrators, American Federation of Teachers, Association for 
Supervision and Curriculum Development, Council of Chief State 
School Officers, Education Commission of the States, National 
Association of E1em~ntary School Principals, National Association 
of State Boards of Education, ,National Education Association, . 
National Parent Teacher Association, and th,e National School 
Boards Association. ' , 

Copyright Los Angeles Times 
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LEARNING 'FIRST ALLIANCE 
BACKGROUNDER 

For the last quarter century" the leaders of major national educational 
organizations representing the concerns of America's elementary and secondary 
schools have met to discuss the challenges facing public education. 

These educational leaders have' now formed the Learning, First Alliance - a 
newly incorporated coalition whose twelve member ,organizations will work 
together strategically:and aggressively to improve student learnipg in America's' 
public schools. ' . 

The goals of this unprecedented collaboration are threefold: 

To ~nSl,lre that high academic ex~ctations are held' for all students 

To ensure a positive and supportive place of learning for all 
students 

To'engage parents and community members in helping student s achieve 
high academic expectations ' 

MEMBERS 

The Learning' First Alliance is'compris~ oftwelve educationruorganizations that 
have come together to unleash the joint strength and commitment of .more than 
ten million .Americans workIng to improve student'learning - including our 
nation's teachers; principais, parents, teacher educators, local and state school 
boards, school, 'administrators, cllrriculum experts, and national, state and 
confmunity leaders. ' .. , ., 

American Association of Colleges 
for Teacher Education 


.American Association of ' 

School Administrators 


.American Federation ofTeachers 

Association for SuperVision 
, ,and Curriculum Development 

CO\IIIdi of,Chief State 

School Officers 


Education Commission 

of the States 

National Association of 
Elementary School Principals 

Natiooal Association of 
Secondary School Principals 

National Association of 
State Boards of Education 

National Education Association 

National Parent Teacher 
Association 


National School 

Boards Association 
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Learning First- Alliance member organizations include: 

American Association of Colleges for Teacher Education 

American Association of School Administrators 

American Federation of Teachers 

Association for Supervision and Curriculum Development 

Council of Chief State School Officers 

Education Commission of the States 

National Association of Elementary School Principals 

National Association of Secondary School Principals 

National Association of State Boards of Education 

National Education Association 

National Parent Teacher Association 

National School Boards Association 


WHY A NEW NATIONAL ALLIANCE TO HELP PUBLIC EDUCATION 

Since the publication of A Nation Al Risk in 1983 focused public attention on the importance or' 
education to the future of America, new energy and resources have led to improvements 
throughout our education system. Highschool students are taking h~der course>s. The dropout 
rate,particularly for· African American students, has decreased, while graduation requirements 
have become tougher. Americans are attaining more years of education than ever before, and 
achievement has increased in ,many subjects. ' 

Yet improvements in student learning have not come far or fast enough for all students. Only 
through the combined efforts' of our edu~tion system, along with parents and community 
members, can we make it possible for all children to fulfill their potential. ' 

The Learning First Alliance brings together for the first time leaders of all parts of the education 
system........institutions that have worked individually to improve public education,bunhat have not 
always coordinated their efforts. 

The Alliance had its beginnings as the Forum of Educational Organization Leaders established 
a quarter of a century ago. The Forum provided opportunities for the leaders .of the major 
educational organizations engaged in' supporting public education to meet and engage in > 
substantive discussions with leading thinkers in the field of education. 

In 1996, members of the Forum voted'to restructure the organiZation and formally incorporate 
,the,group. Concerned that America's schools today faced unprecedented challenges, member 
organizations believed they could provide stronger leadership for public education by working 
more closely together ona common ,agenda. 

While memb,er organizations participate in many partnerships.and coalitions, the new Alliance 

represents a unique effort by the principal national organizations responsible for providing and 

governing public education to focus on the core issues facin'g America's schools. 
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WHAT THE ALLIANCE WILL DO 

The Learning First Alliance represents an unprecedented, self-initiated 
commitment by its members to work in conceit to improve student learning. 
The Alliance will strive to deliver a common message to all· palts 0/ the 
education system, align priorities, share and disseminate success stories, 
encourage collaboration at every level, and work toward long-tenn systemic 
change based on solid research evidence. 

The presidents and executive directorsof the Alliance's member organizations meet regularly 
to advance strategic efforts to imp~ove public education. The Alliance organizations represent 
more than 10 million individuals engaged in providing, governing, and improving America's 
public schools at the local, state, and national levels. It is the only national coalition focused 
on improving elementary and secondary education in public schools to involve both the CEOs 
and elected leadership of the major national organizations representing parents,. teachers, 
curriculum specialists, school principals, administrators, school boards,. state boards of 
educatiol1, chief state school officers, and education sc:hools, colleges, and departments. 

The Learning First Alliance is dedicated to learning from the people who provide public 
education on a daily basis, the members of our affiliate organizations. These teachers, 
principals, administrators, school board members, and parents see the c~a1lengespublic 
education faces every .day. Many have found ways to successfully raise student achievement. 
Others know change is needed, but don't know where to start reform in a system that seems 
bigger than they are. 

The Alliance is dedicated to helping those institutions and .people who provide and govern public 
education work together to find the best way to respond to local challenges. To aid in this effort 
the Alliance member organizations will share research results relating to instructional methods, . 
management practices, and educational policy. In addition, the Alliance will publicize successful 
collaborations that lead to increased student achievement, study them to identify effective 
practices, and seek to replicate them. . 

The first major activity of the Alliance will be the convening of the Learning First Alliance 
Summit on Reading and Math to be held in Washington, D.C. in early 1998. . 
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LEARNING FIRST ALLIANCE GOALS 

The Alliance works with and through its member organizations to achieve the following three 
goals, which are central to its mission of improving student learning in ' America's public 

, elementary and ~ondary schools. 

First, the Alliance will work with and through irs member organizations to ensure that high 
academic expectations are held for all students. 

States and school districts should have high academic standards for their core subjects. These 
standards should layout clearly and specifically what students should know and be able to do 
by the end of each grade level, sequence of grade levels, or other specific checkpoints. This 
specificity will ensure that educators, students, parents, policy makers, school board me'mbers, 
and the public all share an understanding of~ and commitment to, what is expected of students. 
The standards of local school districts should be consistent with those set by states,' but need not 
be limited tathem.· " 

To provide all students the opportunity to achieve these standards, policies, curriculum, 
instruction, materials, facilities, technologies,' educator preparation, continuing professional 
development, assessment, school structures, and delivery systems must be' in . alignment. 
Students who need extra help should receive timely and intensive interventions, and students 
should not be promoted to higher levels ofschooling without meeting the standards. Student 
assessments should enhance learning and enable all stakeholders to know whe~her students are 
meeting the standards. 

Educators should be trained'in the specific subject they are teaching. In addition, teachers and 
other school personnel should be equipped to make judgments about the extent to which students 
are meeting the standards, diagnose student needs, and provide particular interventions so that 
all students may succeed. 

Second, the Alliance works with and through its member organizations to ensure a positive and 
supportive place of learning for all students. 

Schools should be safe havens and nurturing environments for all students. Individual schools 
an9 school districts should respond to the ways that students learn best and accommodate 
children with special needs. Schools should be housed in safe and healthy facilities. and 
equipped.with appropriate and up-to-date equipment, materials, and technology. 

All adults working within schools should model behaviors that demonstrate the highest levels of 
. respect, responsibility, character,and ciVility. Further, school districts and individual schools 

should adopt and enforce clear codes of conduct for all students so that school,personnel, 
students, and parents will share an understanding of the behavior that is expected of students and 
the consequences for not meeting those expectations. Appropriate and rigorous alternative 
placements should be available to address the needs of students whose behavior is disruptive to 
the education of other students. Teachers and other school personnel should be trained in 
effective classroom management practices. 
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Finally, all those involved with the delivery of public education should become advocates on 
behalf of youth to promote safe, healthy, orderly, and supportive communities beyond the walls 
of the school. 

Third, the Alliance works with and through its,member organizations to engage parents and all 
community members in helping studenrs achieve high academic expectations. 

States and local school districts should maximize the ways that parents and community members 
. can participate in schools. For example, community members and parents should participate in 

the development of standards, programs, and assessments that affect students' academic 
. performance. Families should be encouraged to participate in all facets of the child's education. 
Public schools should develop partnerships with businesses, civic organizations, and other 
community groups to promote adult participation in children's education and to maximize the 
resources available to support learning. Teachers and other school personnel should be trained 
in effeCtive practices that support parenting and parent involvement. 

The Alliance believes that .communities should hold schools accountable for the achievement of 
these three goals. 
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THE LEARNlNG FIRST ALLIANCE 
SUMMIT ON READING AND MATH 

In January, 1998, the Alliance will jointly convene the leadership of the member organizations 
for the first time in history to participate in a national summit focused on improving reading and 
math achievement. 

The Alliance has chosen to focus on reading and math. initially, because they are core sul;>jects 
and failure to master them in the early grades limits achievement in almost every other subject. 
In addition to approving and announcing specific strategies to improve reading and math 
achievement, the Alliance will also make a jQint statement about the importance of wor14ng 
together for the benefit of children. 

To develop an action. agenda that will be announced at the Summit,. the Alliance is assembling 
advisory groups with expertise in reading and math. Each Alliance member organization will 
be expected to make specific commitments fQr· new activities directed at improving readiQg and 
math achievement, consistent with the agreed-upon strategies. 

The Alliance' will design the summit to have broad-based and lasting effects. Member 
organizations represent more than 10 million individuals including Parents, teachers, curriculum 
specialists, school principals, administrators, school board and state board of education 
members, chief state school officers. and teacher educators. Frequently Alliance members are 
approached. to. partner with other organizations because of their ieadership of the various subparts 
of the education system and their ability to disseminate information broadly. The Alliance will 
use all ofits communication networks to convey a sense of urgency around the issue of school 
improvement and help practitioners understand what works and why, based on solid research 
evidence.' In additioin, the Alliance will hold each of its member groups accountable for 
following through on their commitments to further the reading. and math action plans. And 
Alliance leadership will work ·toward the development, in future years, of sta~ and local 
partnerships that mirror the Alliance membership. In thisway, the Learning First Alliance can 
leverage coordinated efforts to improve the education of children in virtually. every school 
district in the country. 
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ALLIANCE MEMBERS 
AND CONTACTS 

American Association of Colleges for Teacher Education (MCTE) 

AACTE is a national, voluntary organization of colleges and universities with undergraduate 
and/or graduate programs to prepare professional educators. Located in the National Center for 
Higher Education in Washington, D.C., the AssOCiation is the major catalyst for initiative and 
innovation in teacher education. The Association's more than 700 member institutions include 
private, state, and municipal colleges and universities aria together, they graduate more than 85 
percent of new school personnel entering the profession each year in the United States. In 
addition, AACTE has a small but growing number of affiliate members, including state 
departments of education, educational laboratories and centers, and foreign. institutions and 
organizations. 

Alliance representatives: 

Dr. David Imig Dr. Dale Andersen 
Chief Executive Officer President 
AACTE 
Room 610 Dr. Allen D. Glenn 
One Dupont Circle, Northwest President-Elect 
Washington, D.C. 20036 
(202) 293-2450 
www.aacte.org 

American Association ofSchool Administrarors (MSA) 

Founded in 1865, AASA is one of-the most long-standing professional education leadership 
Qrganizations in the nation. Its more than 15,000 members, located across North America and 
in other parts of the world, include top systems-wide school leaders such as superint~ndents, 
other central office administrators, principals, and board members, as well as professors and 
others who prepareeduccltors for leadership positions. AASA's four major focus areas include: 
(1) improving the condition of children and youth; (2) preparing schools and school systems for 
the 21st qentury; (3) connecting schools and communities; and (4) enhancing the quality and 
effectiveness of school leaders. 

Alliance representatives: 

Dr. Paul D. Houston Dr. Karl V. Hertz 
Executive Director 'President 
AASA 
1801 North Moore Street Mr. Daniel Domenech 
Arlington, Virginia' 22209 President-Elect 
(703) 528-0700 
www.~.org 
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American Federation of Teachers (AFT) 

The AFr is a 950,OOO-member union of public and professional employees, including public and 
private school teachers, paraprofessionals and school-related personnel, higher education faculty 
and professionals, employees of state and local governments, nurses and health professionals. 
The union operates at the local, state, and national levels to represent its members, strengthen 
public education and its members' professions, and address issues that affect all children and 
working Americans. 

Alliance representatives: 

Ms. Sandra Feldman Ms. Antonia Cortese 
President AFT Vice President 
American Federation of Teachers 
555 New Jersey A venue, NW . Ms. Ruth Wattenberg 
Washington, DC 20001 Director, EducationaI Issues 
(202) 879-4400 
www.aft.org 

Association for Supervision and Curriculum Develop"!1ent (ASCD) 

ASCD is an international, nonprofit. nonpartisan education association committed to the mission 
of forging covenants in teaching and learning for the success of all learners. Founded in 1943, 
ASCD provides professional development in curriculum and supervisipn; initiates and supports 
activities to provideed\Jcational equity for all students; and serves as a world-class leader in 
education information services. ASCD's 198,000 members, who reside in more than 100 
countries, include superintendents, supervisors, principals, teachers, professors of education, . 
school board members, students, and parents who share a commitment to quality edu~tion and. 
a belief that all students can learn ina well-planned educational program. 

Alliance representatives: 

Dr. Gene Carter Dr. Edward Hall 
Executive Director President 
ASCD 
1250 North Pitt Street 
Alexandria, VA 22314-1403 
(703) 549-9UO 
www.ascd.org 
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Council of Chief State School Officers (CCSSO) 

.	The Council of Chief State School Officers is a nationwide, nonprofit organization composed 
of public officials who lead the departments responsible for elementary and secondary education 
in the states, the U.S. extra-state jurisdictions, the District of Columbia, and the Department of 
Defense Education Activity. CCSSO assists the chiefs in preparing policies and represents them 
on nationwide policies for education. CCSSO assists state agencies in developing leadership 
capacity through government and foundation funded projects. 

Alliance representatives: 

Mr. Gordon Ambach Dr. Henry R. Marockie 
Executive Director President 
CCSSO 
One Massachusetts Avenue, NW Dr. Wilmer S. Cody 
Suite 700 President Elect 
Washington, D.C. 20001-1431 
(202) 408-5505 
www.ccsso.org 

Education Commission of the States fEeS) 

.	The Education Commission of the States (ECS) is a nonprofit, nationwide compact of states and 
territories formed to help governors, state legislators, state education officials and others develop 
policies to improve the quality of education. The ECS mission is to help state leaders develop 
and carry 'out policies that promote improved performance of the education system as reflected 
in increased learning by all citizens. For over 25 years, ECS has reached out to thousands of 
people in literally every state, role group and major education organization, enabling them to 
analyze all sides of an issue and, more important, bring together people with diverse 
perspectives to work with and learn from one :another. 

Alliance representatives: 

Dr. Frank Newman Mr. Chris Pipho 
President ECS Senior Fellow 
ECS 
707 17th Street, Suite 2700 
Denver, Colorado 80202 
(303) 299-3600 
www.ecs.org 
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National Association oj State Boards oj Education (NASBE) 

NASBE is a nonprofit, private association that represents state and territorial boards of 
education. Our principal objectives .include strengthening state leaders in educational policy, 
making; promoting excellence in the education of all students; advocating equality of access to 
educational opportunity; and assuring continued citizen support for public education. The 
association services over 600 individuals, including members of state boards, state board 
attorneys, and state board executive secretaries. These members are responsible for the 
educational interests of more than forty million students in public schools and more than three 
million students in post':secondary institutions.' " 

Alliance, representatives: 

Ms. Brenda Lilienthal Welburn 
Executive Director 
NASBE 
1012 Cameron Street 
Alexandria, Virginia 22314 
(703) 684-4000 
www.nasbe.org 

Mr. Thomas Davis 
President 

National Association ofElementary School Principals (NAESP) 

Established in 1921, the National ASSQCiation of Elementary School Principals serves, 27,000 
elementary and middle school' principals nationwide. Dedicated to educational excellence an.d 
high professional standards among K-8 educators,NAESP works at the national, state and local 

, levels to help school leaders provide the best possible education to the children and youth in their 
schools. Headquartered in the Washington, D:C. metropolitan area, NAESP has an affiliate in 
every state and the District of Columbia. 

Alli,ance representatives: 

Dr. Samuel O. Sava , Ms. Yvonne O. Allen 
Executive Director President 
NAESP 
1615 Duke Street Ms. Jill Eaton 
Alexandria, Virginia 22314 President-"Elect 
(703) 684-3345 
www.naesp.org 
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National Association ofSecondary School Principals (NASSP) 

Established in 1916, NASSP has grown to over 42,000 members and is now the nation's largest 
school leadership organization for middle level and high school administrators. Its membership 
includes principals, assistant superintendents, deans of students, and college and university 
professors. NASSP focuses on professional development programs to help school leaders 
become more proficient in serving America's middle level and high school students. NASSP 
does this through a national convention, multi-day single topic seminars, workshops, and 
publications. The Association also promotes the intere~t of education in Congress, conducts 
research, and provides consultant services to members. The NASSP founded and administers 
the National Honor Society and the National Association of Student Councils with a combined 
membership of over two million students. 

Alliance representatives: 

Dr. Timothy Dyer Dr. W. Cecil Short 
Executive Director President 
NASSP 
1904 Association Drive '. Mr. Doug Fagan 
Reston, Virginia 20191 President-Elect 
(703).860-0200 
www.nassp.org 

National School Boards Association (NSBA) . 

The National School' Boards Association is the nationwide advocacy organization for public 
school.governance. NSBA's mission is to foster excellence and equity' in public elementary and 
secondary education in the United States through local school board leadership. Founded in 
1940; NSBA is a not-for-profit federation of state associations of school boards across the United 
States and thesc:hool boards of the District of Columbia, Guam, Hawaii, Puerto :Rico, and the 
U.S. Virgin Islands. NSBArepresents the nation's 95,000 school board members. These board 
members govern 14,722 local school districts that serve more than 45 million public school 
students -- approximately 90 percent of all elementary and secondary school students in the 
nation. 

Alliance representatives: 

Dr. Anne Bryant Mr., WilliamB. Ingram 
Executive Director . President 
NSBA 
1680 Duke Street Ms. Barbara M. Wheeler . 
Alexandria, Virginia 22314 President-Elect 
(703)838-6722 
www.nsba.org 
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National PTA 

The National PTA is the oldest and largest volunteer association in the United States, working 
exclusively on behalf of children and youth for over 100 years. The National PTA consists of 
mote than 6.5 millionmenibers, over 26,000 local units in 50 states, District .of Columbia, 
Pacific Congress, and European Congress (serving Department of Defense schools overseas). 
Members include parents, teachers, students, and other child advocates. 

Alliance representatives: 

Ms. Pamela Grotz Ms. Lois Jean White 
"Executive Director President 
The National PTA 
330 N. Wabash Avenue, Ste. 2100 Ms. Ginny Markell 
Chicago, IL 60611-3690 President -Elect 
(312) 670-6782 
www. pta.,org 

National Education Association (NEA) 

NEA is America's oldest and l;rrgest organization committed to advatlcing 'the cause of public 
education. Founded in 1857 in Philadelphia and now headquartered in Washington, D.C., NEA 
has 2.3 million members who work at every level of education, from p~e-school to university 
graduate"programs. NEA has affiliates in every state as well as in over 13,000 local communities 
across the United States. 

Alliance representatives: 

Mr. Don >Cameron Mr. Bob Chase 
Executive Director President 
NEA 
1201 Sixteenth Street, NW Dr. Tony Rollins 
Washington, D.C. 20036 Assistant Executive Director 
(202) "833-4000 Center for Teaching and Learning 
www.nea.org 
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Learning First Alliance Officers and Staff 

Chair 

Dr. Allen Glenn 

President-Elect, AACTE 


Vice Chair. 

Dr. Anne' Bryant 

Executive Director, NSBA 


Ms. Shirley S. Sagawa 

Executive Director 


Ms. Jane Dewey 
Special Assistant 

How to contact the Alliance: 

LeainingFirst Alliance . 
1001 Connecticut Ave., NW 
Suite 310 
Washington, DC 20036 
(202) 822-8405 x40 
fax (202)872-4050 
·www.leamin"gfirst.org 
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