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. (a) IRO ngl‘blcal bupport (column 2 in the summary table) Much .
ﬁ'of this was given in kind, especially in the first two’years, with
8 theoretlcal value placed upon the anount drawn by the agencies
thdt was sometines .the subject of argument, FKE.g. IRO Supply and
’f ‘Transport” officers were inclined to insist ‘that vehicle spares,
"tires and repairs were used up for agency vehicles to the full
-allowance estimated- for them whereas the agencies cons+antly
complaLned thet.the spare parts and tires would not fit their ve-
hicles, ‘or .that stocks were "out" when they needed them. From
T spot checks and other' informstion we.sometimes discounted an official
,ﬁﬁ « budget, figure in estimating the actusl value drawn by the agency. As
- time went . on we won 5 and T cooperation in more exact assezsments in
";most ‘areasj also- more and more of logisticel support in later years
was given in the form, of cash or ration books »f stated value and our
.1ater budgeting was quite exact with close adjustments every quarter. -
Hy. flgures are however estimab ed expenditures, all reconciled with
.ithe budget office, but not the official accounts in which these 1og—_
istical itams are all suried in general opera*ional codes, . '

'7, (b) The Uccupational budget: Fven more than the dollar logistical

O f"‘,, budget these iigures inciude estimates of value in kind, and are
cEo ot gometimes extensions of known figures: e.g. an available estimate for
CLe ' the German fiscal year (ends in April) adapted to IRO's year, taking

<t " into account numbers of personnel and vehicles in bridging the three
'“-,:mnnths of uifference in terminal dates, In the French and Sritish
Zones where IR0 had 1ittle part in the management of the DN budget it
was difficult to obtnin (until very late# in the operation) close
© . estimates of the DM vaiuos to be properly char ced as support Lo agancies,
.7 In the U.,3. Zone the main difficultygwas to determine the separate values
“*to agencies of common installations, pooled services or facilities that
. ‘they shared with Iii0,! These items could not be reduced beyond a rough
‘estimate without considerable sdainistrative expense. It is yuite possible
‘that in.all Zones we hove underestimated the value of the Dif budget to
the agencies.- On theiother hani, it was often a matter of local con-
venienoe in the esrly days whether local personncl on the Dii budget vere
. listed- offlcially as IR0 or agency employees, I remember oncs, for .
.example,. when some IR0 caups having been ordered to reduce DF camp
workers on ‘the payroll to 64 of the camp population or something, simply
transferred the excess to an agency's nominal list of indijenous employeesl
' Howavar,‘that was a situation which was overcome &arly on. With the
% agendes. we treated the DM and dollar budgets with equuil seriousness as
parts of the whole and this was applied with grester force and with more
willing acceptance on'their part as time went on.

(c) In some far away m1351ons an perhaps others nearer home, there were
probubly some . iinancial transgctions with agencies buried in codes for
‘reeception costs, a few movements and other thinge which were part .of the
‘iission's budget but were sctually executed by a local agency for the
‘Mission.  An agency reyularly sctive at a part not regularly used by IRO

- (HIAS at Marseilles) sometimea did port work for IRO, and booked passages
for migrants on commercisl ships, providing these services at cost which
.was pald by the IHO lission in France. I am sure cur Headquarters figures
have not “cqught up with 21l tkese odd items. The purpose of my analysis
‘was to show the magnitude and character of IRO's financial relations with
ﬁ?the agencies and to estimate its proportions. I think we have put together
‘ all that matters. ' : '
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Ths other equal yiin*aresting side of tne picture would be thc
«abgregate ‘financial’investnents of the agencies- in the IRO. program Thia
'finvolvas many:: budgets of autonamols national ageéncies as well as their ®
“{nternational ‘¢ounterparts and breakdowns as to refuges categories (IRO -
 or"non~IR0) or of'relisf eontributions to Burope'(as betwsen refugees and -
“local populatiocns). are difficult to obtain. ‘NCWC. received from the Bishops
-Helief Campaigns in tha U.S, over 84, 600,900 far: DP relief and resettlemsnt,
. from 1947, %6 .31 October‘l951. (This is not:a , published figure and should -
‘16t be . publicly used without consent). " From 19h8 to 1951 the luthéran. uorld
q Federation“invested $1,744,752 in service to refugees.. To this must be ® -
. added uore:from the:separate budgets of counterpart agencies. . In their briefg
. " ."to0 'the Ford Foundstion the four principal agencies estimated that, in. €0~
L e ‘~oparaticnrwith IR0, they had made possible the resettlasent of. 690 000
T Tt refugeesy In the same period they distributed ‘relief goods (not ccnfined Bo:

77, . IRO refugees) to the value of $240,000,000. This astronomical.total, however,
"includen supplias they received free or at nomingl cost from the U.3, surplus-:

goods programe When PCIRO celan a rough estimste showed that the. aggregate v
© “budgets:of all agencies \for refugees and related work was not' far below tho
" .total for PCIHO itself. | Of course, AJDC was a heavy weighting factor ia '
this. I would guess thdl this aggregate is conglderably lees: now, out it
‘halpea to  save the. day for IRO refugees when FCIRU care and malntenance funds

‘weras’ 80 inadeduate to the need, It was such ald which provided the hean s of °

:1ife to many IRO refugess in France, Austria and elsewhefe until IKO could.
. i-take:them ony These sources saved the day aealn far many when the Iﬁu care
. ‘f;]””and malntansnce program ended.

¥

s

‘70 Now in addition to the enelosed summaxy'taule of IO grants and paymenta
to'agencies I am sending you the breakdown sheets for the first three years
_and the laest 13 months (some of whose items spilled over a bit into 1952), L
" These will give you the ‘complete list of projects supported by grants or re=
o 1mburued by payments. 1n comparing these with the summary table please notov
" the followzn difference in classification of grants tor efugee servige gga

| g;tteg

{

An kil sheets they are shown for 19&9/)0 and for the
‘;xinal 18 months undeyreimbursements for basic IRQ: ‘programs -. .
““the categery in which they probably most. nearly belong, ‘ .
. In the summary tab;o I merely lifted them -out into. a. separtbe

"~ ¢olumn . of their own, and the "relmbursement” totals in Column
.5 are oorrospondingly reduced from the reimburaamant totals in
. the breakdown sheets.

i .. Be o My narrativu notes wilx give you a fair aaount of desctiption of the
IR agency projects listed in the breakdown shebts. To this I will add more
biao o0t lgter,.but will not hold up the present material for tiis further detail, i
Please excyse the messy look of some pages. -1 wrote them before all figures : .
used were verified and corrected, and re-typing wight delay this:beyond tha iR
momant uhen you. nead it - our secretarlea are in ahort supply just nows - '

: v9v The breakdawn ehaeta shcw only txe lump sum tonala for IR0 lﬁgistical :
..support but.I enclose:a’ swapla tabulationwwhich we used to keep current.. ';
-routinely quarter by quarter with -control of savinge and adjustment of ‘the ‘
_budget ‘quartexr by qunrter (e.g. two wecks subsistence allowance if a departingv,,
agency staff momgber was not reéplased for a fortni ag?t), ‘with estimates of = '
actual expenditurea - kept up. to date as we went Hothing ever stayed
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fpux forfveny long amonv 20 to 30 a&ency Prograns, embrac;ng numeroua
*projeots in:5 different field arems.. :But we used the savings on:
are’ ot the new contingencies in ethers and thua maintainod

.part'ét.an etherwiua Qasie aervice in bha Projects Fund, ﬁ saparata reserva (
.was ‘setupifor, refuges service Committees, and grants for hard core and some

bcrderilne ‘came from the hard core fundd The Slocked DM Aucount (as distinet ;V;‘g
:from the>oecupation budget) was the source for SubSUEHtial Yy grants for 2*,.@:.v

‘but are expressad in their dollar ‘values and fora the substantial part - of
(thesa .,anta to certain agenolesc . _

11,° I nhave numbared tha paragrapha in this letter and the columns in the
aummary‘tablu 80 that you can refer to then sonvenientlv ir you need a '

. With- my very earm regards to you and to other familiar faces in the
gfa&jcinlng rocms, S

Yours sincerely,

Msrjorie iradford
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Gensva R
17 Jamuary 1953 .. 5

mnamm,ooowo(m)um-.
osse 1 don't hsvuhcthormmodarmt
eopy, but here is one just in case. I imtended’
day as Mr, Warrem's sopy but got bogged down, If<
far &

Mhm, ;thrfl wuld have use for some spare copies. I am referring to
the mmo and tahles - not the letter to Mr, Warrea, :

""""
.....

‘ want 4o send 4% wAthout his full knowledge or approval. He said it was a n«t'
. Shercagh exposé of the mhjm.

v iAs-mebed in my letter to Mr, Warren T put in as W porformance ﬁgw
" ogainst grants as I couwld but more requires digging in old IR0 files, MNow,
vben INQ Mod resoarting its files for archives and history it appointed a
m-Mld £iling "expert" who procesded to disorganize the filing systes so
‘that mebody eould find anything, and Ihannothadtim enough to be persistent
w ”‘o ’ :

: Mntﬂm&nu@l«!w&couhmh a lot more on performance
figares axd quiockly, if the need arises before I can gig it ocut. Mr, Warrea
was very anxious to have quotable figures to show that a particular grant er

" payment did sonsthinggdefinitive for x pecple. I have produced some of ths

’ ageney figures against the various grants listed in the tables, Let her read
.%Mmm&wmmﬁhwupmm . She is ocur port liaisen and

. - PT :wummmm—o:wm,mnthmqurmum
in a geueral way too, Thay all know herg and trust her,

‘ Mueh of this is alse familiar to Gertrude Gates, She was always of
enarmous help on my budget preblems ami affairs, B3he apprcached budgeting as
m‘ in a sense in which some budgeteers sre deficient, Shw was slwxys

4in the mibstance, quality and basic reasons for the program and for

‘tho method by which it wes carried out, as well ss im its costs and dimensioms.
She sometimes knew mere of what it was about thaktsome "program™ people, Marie
Lane (now in P8A) could alse fill in many illustrations or relsvant informatiom
on IRO's care and maintensnse progrsm carried eut through woluntary agencles in

Franos and slsewbere in Western Europs, This arrangement was inherited in some
of these areas from IGCR, The refugees ware never concentrated in DP camps ~

-~ . “they were living all over the coumtry, Whsn JRO looked at the cost ef setting

up its own opsrating staff (especially in France), and taking the rap for its
insufficient C and M funds, it yuiekly abandmed the idea of a direct eperatienm,

Iss cpersting staff in uutm Burops was mainly for ressttlement, with a minimwum

. staff mathly to supervise, coardinate snd dudget the 0 and M side of the program

emoted by the agencics (relisf, medical, voeationfraining, renabdlitstisn,

 sof in Semy coses permanant local uttluunt of the casqs The latter solution
vas often feasibls in these coumtiries whereas it was net feasible in
X : ‘u»umnmpmmmamnnuoum

% - o 4n-¢ P cousdries" was mush saaller, Through local agencies
T one o0k ) ‘ meng oasos with full relief, partial
eould suppert Mulm even temporarily

.
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or qualified for sufficient public assistance to keep them, This program
in Western Europe was much like a relief program bask home , @

" If we sould add together the whole IRO stor@l\u your Reparations

story, plus the value of U,S. surplus goods and ship;ping provided to the
agencles, plus the aggregate of the agsncies' own budgets in all coumtries
and the enormous other contributions they gathered wp frea private demors im
their used cldthéng and "cans of beans™ codleetions, and all the things that
the ladiea! sewing circles did, plus the uncaloulated finds expended by :
losal sponsoring agencies, churches and individuals in resettlement countries,
the figures would be staggering for the programs which were sparked by the

: internationally working agencies, or for whiech they were used as the lffuti'u
SR instruments,

Lo Whether their work was good, bad or indifferent (and it ineluded all
o thres) it represented a force of enormous power in the world - fertunstely
perhaps, not all going in the same directional $ was really a composite
of forces, peralled¥, contending for place, somstimes in confliect with each
other or the powers-that-be, and prompted by different metives anmd phile-
: : sophies, which of courss is what provides the balance to make demoeracy safe
5 for the world and the pressurs valves to keep its equilibrium adjusted.: :
; Millions of people (and I wesn millions) were participating in these wvoluntary
I programs sufficlently (as helpers or as helped) to fesl an identification
with them and with their aspirations. Ais ons example, w.m 20,000 Lutherans
ggthc“d in Hannover for the LWF Assembly a few moaths ago they represented
»000,000 people throughout the world, They issued a challenge to astion
and a mandato on the refugee problem and it will probubly find its way
or make itself felt to every self-sustaining Lutheran Church on this side
of the Iron Curtain (and perkaps in some fashion"same of the 20,000,000
' Lutherans behind it)., This covers a large part of the lani masses of our
globe, (Insidentally, even Finland is now a financial contributor to the
b IWF budget for its international work,)

I am sorry that the attached material is not all in apple pie order

either as to composition or typing. was & first draft which I had
no time to edit or have retypsd for rections,

This weekk I got WCC, NCWC and ISS together in a meeting on Trieste,
HQ repressntatives of WCC and NCWC will be together in Trieste on a visit
next wesk, They asked me whether it was safe to proceed with some astiom

(ecomitments). I told them I thought it fairly safe although I could not
offer the guarantss yet that we actually had the money in hand, ‘

‘ ’ Yours linco;?cly,

By ) . — o Coed ke fM‘%I é«j'“‘) .
: C)L e, o«&x IRYD s suins 1/41,, ,(W.,f a,/_,g,f_/,u,c CL((ZA o (‘““‘U > )
/ e 4<‘c*.,€ b bl Lok Cace wa /L‘_’,/( Cowcli et
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.,.'B ,waa a Joint cmittee fémed by the" principal‘.agencie
ppartnnities for professional ‘pecple ,‘_,.gs'i-!'iod
mmtsr hundrods of. opportunitiea ‘an( did ‘an 1!1 rta.n onotienal
th g

. all” o The: tion'ir
WaS nbsorbcd within- tho programa of ‘the _inc_iividual agmcios
; Council -of., Voluntnry Agencies 1s'the custodian
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above,.uere beyond the agencies' already fully committod buﬂg&ts iﬁ?
rthe latter period of IRO¢ E , j o ;5 Y
(e) arg Core gggg g Until its terminal period IRO paid "hard cora“
.© greants, case by case for certifiable cases to the aponsoring sgency or.
instltution upon arrival in en: im;igratian country and & proportion oﬂ(

-and institutions. A1l auch cases were certified by IBO staff,'; Tbo
.“grants were a mere token of the financial obligations of the acceptingf
agency responsible for lifetime care, ranging from $1,000 for '4:TB ca
down through different eategories of handicap to 5500 for ‘an’ ‘old age
-caaa, Toward the end of its program when IRO was phasing out: and no

program requirgd, IRO. requested several principal agencies to continne s
this work, granting lump sum settlements (see below) for an estimstadzw & ;
numbgr of casea, It could not be ascertained in advance which of these
“vor how. many, would be placed in the U.S. but a certain proportion of ¢
Vfthem were‘placed in the future charga of agencias in that country (AJDC
‘or USNA, NCHG, NLC and GWS). : - T

all in. the last 18 months of IRO's existence, $1,1&5,800 was expandad by
IR0 on’ behalf of special groups of hard-to-resettle cases (or ‘non-agency
lg;oasos) other than institutional hard core, This aid ‘provided opportunitie
" for.at least. 2,000 physically handicapped cases (probably 6,000 or mare’
‘gperaons including family members otherwise blocked for reaottlement),
Kalmuks, some thousands of other persons having personal sponaors in tho
7 U.34 but lacking the services of a resettlenent agency overseas, and many
»?’j;profeasionala subsequently sponsored by the resettlement agencies when.:
' " their joint cemmittee had helped in the canvass of opportunities .for: -them,
“IROYs hard core grants, given through agencies, are not ‘dealt with! country
by ountry, (see. bolow) but a substantial part of these granta uare given
.on’, behalf. of casealfor whieh these agencies undertook lifetime carse; free

fré& publio expense, in U.S. institutions, Df the figures- giVen for leg

,*cases and incurred a corresponding ‘financial . obligatia
_anﬂ in many ‘nstances beyond, that of IRO for ‘the same’

céma to- the rescue especially in the latter half of 1its program ﬂha
voluntary budgets were no longer equal to tho demands of the extendod and
axpanded d:mxnﬂxxnixth U.S, D.P. program, Tor all the same types of 'case
; iig?npies-had;expended their ‘own funds without IRO participation ‘atian
o ’ Ythelr

adir “For most am.ha 300;000; per
te ;y?‘xn ‘resettlemant program waa(uniqusly'a
one atteppbed‘

2y Rl 5

~Progras

agﬁncies .and the "supplementary“ to IR0 in the narrow or literal maaning‘. '
itnjnama.l But. theae agencies regarded their activities as an: integral part
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snother: ralationship with its associated agonciea..
theagencies (American Joint Distribution Committes’ and’ Jeuiah Ag yfe
qleatine) exscuted, on IRO's behalf, practically’ the entire program:i

‘eluding. proceaeing and movement (shipping and to &. 1arge "extent inlanddtraas

;. portation to port of embarkation),‘ For the: moVemant of closo to 120,
‘migrants in this program IR0 expended- these. ' ' abou
”310;250,000. .This was a reimbursement for basic sd .
IRO's, behalf, (The arrgngement was an administrative and- operational
&¢ for IR0, both'in respect of. gtaff and in- ‘reapect of “shipping: for
1nvolved conaiderable field organization in’ some- aroaa whero ARO- did no

By The reimburaementa for this program were at first mado 88 paymanta 0
‘:individual verifiod claima. The accountins and auditing both for RO . an,
thie

8 peét ; ;
edrn purpvif' rect an. operatibnnl eeonuny f%r IRQHuh&le notg i

undue burden upén “the agency which'already had facilit ‘
asy ' Soine movements from Western: Europe, from Chins,  from

;aréaa, :and’ to auch places as. South Africa: and certain’ parta o South

e
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tal : : )

‘an operationa.l atafi’ of -its own. In ?ranoo, for example, some 300 000
ugeos  under the IRO mandate were not conéentrated in camps ut were {n
omunitiaa -all over the country.. A -number of voluntary agencies ;. not,ablyh

fices nthrou@zout the country. stm‘.’tod by - competent, casewcrkera, utilized
101g nmm cara and’ mintenanca funda (a budget. far: from: equa.l to all

) cluding French mublic assistanoc. In rew i.natances was IRQ able. tc offat‘
any;‘fndm:inistrative support in return for: such ‘services and these cOuntries
;(qther than Gérmany,: Auatria and Italy) were Gutside the areas whoro IRO - ;
ogistical suppert was providad to. cooparating agencies, IRO's own. ‘budget

T cempenaation to tha agencies oxecuting its program. Such’ i
“saﬁim va.§ fragnentary, ‘but ‘when given (for extra: st.aff, travel and

But IRO'B relief
“In: 19&9/50

P

!
Lon aining programst oparatad for IRO
s ny and Auatria, grms ‘éstablished by . quarterly
;85‘;5’@ Many' thousands of, refugeea bonefitod frcm ‘thes

u:lokly reaattled t.hamaalvoe aftor they had rccoived thoir own langua,ss& S
:ﬁdnins, ’1ﬁié

CA, Unitarian Sorvice Comittoa, Amerioan ,
onnittee H and World University Servioe (students) ‘5143,497.

o;‘»flz and one* dld not trest them as; childran. - Indeed, it was often“ by
‘9“!.’,‘@958!,'“5‘!!? ‘that. thay learned that.the’ youth center was "a good place”:
: ]";,"f' 1 urn up ; to: givo it &, try :g~‘8pndrods f'teenwage youth wore 4

A,m”l‘_uc v

‘X; Q‘C’ﬂ‘ {f@'-”-q )
.—':"'1‘ ‘? ‘R— ‘Jﬂw’yx(’
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themsel
themaelves made 1ivable‘ :

T Vocat Trainin and Rehabilitati In Itaxy, the World ORT Union :
... i'exeouted IRO's entire vocational training program for an ‘extended pariodo
" In Germany and Austria ORT handled most of this work for Jewlsh refugees, -
It operated certain vocational rehabilitation progects for physically hand_
capped :persons, and post-TB cases, In themBritish.Zons of Germany ORT also:i
did IRO's trade testing for resettling DPs requiring trads certificates for:
resettlement selections, For these special basic services to IRO, beyond*
the: aupplemantary training programs offered by this specialized agency
ORT received grants amounting to $553, 569, . S “ i

3

For igtergational caaeuork gergices on long term difficult and children's

cases where legal and other entanglements were obataﬁelea to resettlemant,«
International Social Service received same $55,000 from IR0, - Some’ thousanda<
" of'’persons were helped by this intensive work on their cases, - They were
subsequently resettled under IRO or agency-sponsored schemes,. or if nece
‘@arylocally settled in their country of residence. In much of this work
ISS staff ‘were assisting the: personnel of IRO or of other. agonciesg,

D

excluaively by these, efforts of ISS. Toward the close of IRO: operations
- IS8%itook over the records of thousamds of unfinished cases whare furthe
action ‘was8 pending, notadly in the British Zone of Germany ‘and - in Italy,
.aqd agreed to puraue action or refer these cases to athor qparters.‘

A,,,basic field program to which agencies cantributed etaff ‘ ‘éﬁpw
mppgrial suppliaa or equipment. Many such. contribﬁtiona warewnevorxecmpedﬁ
aat%d’by IRO grants for the IRO budget alone was never sufficient/to en

*fallmthg'projects and services in the field that.were: featured: 1&’IRO/agonn
: iﬁﬂd field oporations. Finally, 3n‘Septemher 1951, IRO tnrnew °

iliquidating operationé to its remaining'masai

et

thia gdditional burden-assumed at & difficult'tint fbrﬁall@their b@

‘Meranta!for special projects” were. frequantly difrerencas ‘of degreo’ip
A ’higﬁbriqrity rather. than substance of the program. For exanple,ithe ocan
'pan“htiun to. certain agencies for shipment of 'refugees moved for :IRO was

ear "a'“reimbursm nt." On the other hand.grantsof close to: 3500,000 to.i
: rincipal agencies for‘programa to’ aid;potentially rosidnal ret

er‘IRO*e care and)maintenance»

pon A S y r w e i 3
; cummittees fonmed at IRO's. instigation in" cutlying
than’ those ef IRO‘a principal field operations,e‘wf~;~ \

; 80 ’ew*‘&f -».? Foutes e ,,,,,.,,‘.,, mH‘A{ !bt" )‘7 M&"ui‘ BT ¥ £
‘ f"VAustria and’ Italy several of. the principal ihternationql
:nliated their national counterparts, .in. the-n.combinsd prog:am”

GME

““ﬁ}e;ettlement “pipéline“‘~ How" extraordinaxny> auooessfulfwnre the;:80;"
called residual" programs of the agenciea from the atandnoint af reants pm
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‘was’ atteshed by th ]
who’ reappeared in the IRO "pipeline”, thanks ‘to the painstaking case’ by caie
attack on their problems by the international and local agenciese During
& good part of 1951 fully 25% of the IRO ressttlement caseload in some; &
principal districts of Germany was drawn from refugees whom IRO had previona'
been forced to classify as potontially residual“ and transfer to the lod

economy in Jure 1950, These combined prograns cantinus aotivoly to. this, ds
both for local settlement and for resettlement with substantisl’ contributiona
fram private funds and some assistanco furniahed by other official progr
ol 16. Other spaciaﬂ projects included a great variety of voluntary progr
AT contributing directly to the rehabilitation and resettlement of IRO refugees.
Thousands of refugee children partigipated: in. summer camps’ oporated by thi
" YMCA/YWCA, AJDC and other agencies.~ Their combined gains in weight totalled
a "good. many tons and this was perhaps the least of thse benofits to theso

'a blanket in a DP barracka. agenciea helped: IRO. to. care for the’ aged and
chronic sick and providod welfare programs, amenities, occupational ther )

Grants totalling $29,487 to a number of amall resettlement praJeeta di a; ged
special teams of volunteer workers (giving temporary-service in: the field™:
rwithout aalary) to) select and document hard-to-resettle cases for ‘the"sp
dossiers and placementarequired for their resettlement; covarod a’ small~
[:{» projoct ‘of -one: agency to reasttle several’ hundred;persons 1noluding Iam;lia{ ¥

. of:miked marriago,1unmarried mothers and others: handicapped by family. status;
and . assiated small projscte for hard-to—roa ttle caaea in Canada*and ‘

’Agency vocational training programa in France Bel n
" wére. assisted by grants amounting to. $85,878 :in 19&9/50. A IHC& community-'
‘prograa in the mining areas of Belgium reoeivad 32700 to aid its. inportant-
K R *‘ﬁr‘t

’reduce'the ranks of returnees to Gormany. Franoh voluntary agoncia'
'$131,373 4n 1949/50 for rehabilitation services:to handicapped:refuge
vAustria the YHCA/YWCA was providing essential:'staff, “services’and- progr

uﬁplies ror an IRO rehabilitation cenzor, aidad«by an’ IRO graat .3a%

i anot he ;reached the point of ‘budget: axhauatiqn't . Proje

ere .continued with financial grants from, IR0 becausé’ its. program wod1d:)
suftered severely without them, By this timo thoy were loss "aupplemontary"
“{;and more “hasic” in the IRO vocabulary. :

1
|
1
1
!

’ta

: S ; . 2
-Soms S&,991 092 was exponded by IRO through voluntary agenaies on’’behalf
d: orc“cases“ needing special care. “Resettlsmsnt and continuing carg
lonig @5 necessary ~ frequently lifetine;care ' ]
,“}gQQExéin comparison withiwhich: the:
‘for age dﬁi’ d ‘sthers’ ups*to.the maxitium’,

i
i
3

?l/ By the close of the camping season in. 19&9 the IHCA/YWGA had givon 7
camping days An: 4 years to 50,000 DP children in the U,S, Zone of: Gormany
: imilar“,ctivitiea were conducted in other Zones of Germany and 1n*Aus'
f”!" also organisod a very successful old peoplo*s Bunmar camp one yaarq
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; S

7,700 porsons requiring remadial treatment ‘or - special care plus family

4 membera were. provided for as to resettlement and future care with the ai L
‘of these grants, a tobal of possibly 20,000 persons or more including family3
menbers ‘whose’ resettlanent was blocked without proviaion for: the handioappad

1amily member. ;

20, It should be noted that most of the granta making up this total of'
0T AE T $4,991,092 were made in the last year of IRO operations. They do not’ includa
e o the ‘case: grants paid by IRO for numerous persons placed through arrapgementa
ST with governments,;although the institutions were,. in many 1nstancoa,;oparated
e by voluntary societies, Nor do they include all individual persons. placed;
. ©° one by one with voluntary institutions where individual claims for ‘grant
' .madé upon arrivaliof a certified case in the resettlement. country, . E
;making up the preaent total were mainly for group projects for which. anmi:
‘ ;~ agehcy assumed final responsibility, The proguste-for physicallyghaﬁdibappéd
A : cases resettled in the U.S, (mentioned under the U.S. program above): and scts: e
e ’ akher cases. requiring institutional care were placed well before IR0 operaticnsg
'ended.; But ‘others among these projects reflected IRO's transfer of res-
Lponsibility in 1951 for the future resattlement of. specified nnmbora R

.a;' .

IRO oparations. Auong some religious or ethnic groups subatantial number
wexefprovided forJ evén if not alvays in a complstely satisfactory manner

‘ ;:ﬂThese hard core projects included a slobal settlement with AJDC for
- all remaining Jewish hard core cases (estimated at 4,000) in all IRO f£is1d
of operation, including China, with a grant of $3,000,000, 4 emaller:global
settlement for several hundred hard core and rehabilitation cases, wit
S . z:;;high proportion of TB!s, was made with the American National Copmittee ts
L 1§ . AldvHomeless - Armenians, for $250,000y . This disposed:of a1l remaining
co Armenian:cases of whom a number would be. placed. in the Lebanon, . NCWC
vad '$353,600,| LWF $115,800 and WCC $350,000 with the object:of" providing
3500 to 1,600 cases from Germany, Austria and Italy where these. gaie
1es and. their counterparts were also. assiating with local aettlsmant
i "WCC.received $357,000 of which an: ‘appropriate ‘part: was for'hard
®©r caaoa, to assist when the agency accopted the entire responaibility'
IRO!'s-small residual group in ‘the Philippines.A
items - hard core .grants for these remaining 100 or 80 cases which

"cos*s ‘of movement to countries-of final aaylum (mainly in Europe). Happily, 3

:WCC is now down_.to!its last handful in this most difficult of liquidation -
- programa,*but haa already had - ita small camp on Samar, dastroyad three timos
-lhy typhoons, \ | S L U

~
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be seen from the iable, the support from IR0 funds diminished substantially
in the last two years. The somewhat higher figures in the DM budget in
* this latter period are accounted for by substantial subsidies (through- the: .
princlpal internatlonal agencies) to the national German agencies which bore~
the" chiaf burdens ! oi the programs to aid residual groups following June’ 1950.'

resetﬂnment as well as the local integration of residual DPs,

O | N

23, fIRO nad' almoat 1, 500 voluntary agancy personnal offlcially attached~to7

~its field organization for special facilities in these areas when PCIRO

» G operationa commenced. They operated some 800 vehicles, On the terminatio
date .of 31° January 1952 there were 283 attached personnel and 447 vehicles.
(many: -operated by "unattached" local employees), The status and speciall
facilities for the attached personnel (and aleo vehicles, installations etcw

A of voluntary agencies depended upon their attachmont to: IROn To . a. proporoion%

(tho cost of daily subsistence only),
who eerVed -a8 volunteera without salary or at very nominal rates- or pay;

in: U.S. occupied areaa where their servicaa were urgently needed, - For thoe
‘ raceiving less than IRO compensation to the lowest grades of its own’
employaea aubsistence allowances were provided if their assignments were::
for. IRO-supported lactivities, A sliding scale of partial subgiastence was
provided for a further small range above this minimum figure, according to
: cost’ factors’ which varied from area to area 'and from year :to year, - Abovn
) this .level, porsons receiving adequate salaries for maintenanco receivad
Oxsubsidy. Thus, in December 1950 IRQ had 650 attached agency. personne
oﬂ,whom 332 were supported. In December 1951, 420 were! attached, -of . whom
onlyol3l were supported, Similarly, vehicles, withim approved. limits,re
'POL"Fations or allowances and running repairs, In December 1951, of thew"‘ pis
»Lvahicles*attachedJ 315 were supportod., In some areas (Austria) some. assis ggoev
wag-glven in rentil of office accommodation' or physicsl installationms,’AiEie:
-cortain ‘amount of duty travel within the arecas was almo:provided. for atafr,
iuLocal (unattachod) staff received salary or subsistence’ :allowances withiuw
épproved limits from the DM occupational budget in Germany, Little aaaist
‘ance could be given for local staff in the other areas and these ‘were -
provided for from the agencies' private budgeta. A D

‘Qonclua;og ﬁ;

2ho'~If we’ omit the big reimbursemant factor for shipping axacuted by’dg
(chienly to Israel) which took place mainly in the two middle years, it
2 be“seen ‘from the. summary table that IRO expenditures on behalf of" rofngees
through voluntary agencies, was. concentrated substantially. in the final :18;
'“monthsc This was the time of drastic and successive reductions in the IR
program ‘and field organization.; This process was not infrequently: expedit
gxwfarming out many fieldj services to agencles -~ especially if their geo =t
graphical locdtion! or the type of skill requirad was geographically remo€6ﬁ¢'
f’;,« :

Py

the tochnical scope of IRO,snperviaing apecialista.

tariecu sly,;r;hé‘}'-
HhgR Becniey, bu w@w it
IHOyand jagen hlaigofoﬁtp

*‘*‘*é%ualam g

g3 S

lus something more, from the facta that they were refugeea and
oved (moat of them) from.where thqy uare if posaible.' In theA
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ted

"p"‘?'*'. :
:total population needs, nor could ‘all. the,assoeia‘
Houaver apart from the special ;.

. K Al
BT S

gencie

the main an abtcmpt to. fill this gapyinsofar'
’ Theﬁ%?

: ggnstant emergency..calls’ would' permit,’
preaonne in the field (a visible 'evidence of private initiative

‘voluntéry
and‘concorn) had an iimmense effect on the morals of ths refugeea, ‘and
This kopt supplaméntary
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;‘fh&e ,,.will cunﬂm une wmm. renchmi botm the
\ nlcmaittu for Ruropean Higration and. X conserning a wwuw
\ N ) tha' resettlenent of Burapesn refugees. from Ghiga’ ’
forviarly. rc_aist«md with the Internstional Refugea .}rgardmunu :
prim fnc&a, would have, b«m uithin the nmmietn

‘The turms of. t.iu.s agreamem msll bo, in nll m .oulars;: oub)
‘bt pﬁ.neiplas and conditions of the sgreewent. Vbetwesn mc ‘and the. 7
@ration Committee relating to-the establishsent of a Trist .Puad for
ovanent:of Kofugees, whisch fe attséhed. t0, and constitutas a'p

o6 ahall e applied retrosotively to all. rafugus;’ ¢
ugh e co-opsmt.:lu agtlon of the Higratiop Conmites QL AN
7195 ‘;ﬁho have bean socepted by the Comittes for dusistencs’ From.
' sontributod by 16 and edainistered by the Committes, It shall Rlnd
: 0. any, agrecsents or regulaticns An fores, or 16 be 9tahldche
tich govern the conditions: ol ﬂw Lamittoo'a ‘upirabion
bqhalt or‘ rcfugou t.o vhm th‘

agrua bo nes& tha Ccmizteodn t\ha pamaaem% x'as ﬂm
ries of refugees: (rom China to'whieh this agr 0s;
40 Lnclude s requu-od, ouch’ mv&ces, other 4]
: ) omi.ttae'., wbich are nacessary 1o the proturement:a
: ﬁi:éﬁrtmues,. snd for the aelection, oporsorship, [rowass; v
! ,u'm resettlesent of thesa reflgese.. In & ttan, X
28! prov.tm in paregraph-(5) below, in the executinm
. thoge "r@l‘ugoo migrents Zar passage and other ecosts lacldental: & A
sovenant ; and’ will mka 1“ ben sﬂ.’orts R eenm ropwnt "‘fou' thes
lom"_t.o be

pon the of X the Cmdttee wzu.ipmvmc,
0all fovwa.rd t.o ﬂouukmg of_-refugew Lor whon /rese ‘
" Yy Xy anafst wuh ,mcoanm-pmtcm wd

|
|
{
i

ssaiat t.luo lComittuj?o omm.,‘.pwepwmtw";

~1nt@'ma for tosth in&dwtal 0. bhair mmnt, mxsbion ;mx_l i
Amfpondw ‘placement at their final deatimation, it is woad hiat
' t-l;oid_-..,.g.ﬁ;e‘y:_?iqn may. adfl num:,w:mu_,to t,ho‘prmism-xw

‘ ; Thr’npm' b8 f" Sy
:LﬂrM. charge agalnst the »eo;.hutionﬂ,_ nbf.
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'ESPIMATE OF GRANTS ' :
‘mo WURDS ,“AND PROM PACILI ; ;
c'm:n smmr.s *mn,.m:h mu,(uccuamw@ m IR

- - ~Qiﬁ&ihz.}g §

ks .o N i vy
. £

STECIAL - REYZBURSIAERT

GRARD

The f‘igures for the 18 months pcriod -mly 195
’clnaura‘of'cpenaticns'on 31,Janna:y:1952. :

LCGISRICSL ~ Dd BUDGET _ HARD. CCRE
- SUPPCRT - | SROJSCTS PR #ASIC IRG WAL
' ;’kﬁ*t&‘ﬁ '
. f Ao # s i
1,000,000 1,720,635 - © 572,500 - 3,655,135
1,021,509 1,720,635 184,062 14,058,662 - 16, 334,568
| 79,755 1,892,557 420,657 Ly 740,299 - 8,126,545
AN ’ .
CTUTAL 3,468,383 19352, 74 30115,97C ' 2157135057 L3 991,052 51,622,476
BuTss -

December 1951 1nc*udc certuln iteﬂq for;which ectunl payment una lclayea until after the
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SREAKDOWN OF GRANTS, PAYAENTS AND
LOGISTICAL SUPPORT GIVEN OR MADE

3 AVAILABLE TO VOLUNTARY AGENCIES BY
IRO :

FISCAL YEAR 1947/48

LOGISTICAL SUPPORT

1. Dollar Budget - German, Austria, Italy
2. Deutschmerk Budget - Germany

SPECIAL PEOJECTS

Nil

REIMBUBSEMENT OF BASIC
IRO_PROGRAMS

Movemnents .
Js  AJDC Individuel Movements 772,500
ke  HIAS " " 200,000
972,500

HARD CORE GRANTS
Nil

TOTAL

S ter e ge i

$1,000,000
1,720,635

972,500

$3,693,;35\
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BREAKDOWN OF GRANT3, FAYMENTS AND
 LOGISTICAL SUPPORT GIVEN OR MADE
AVAILABLE TO VOLUNTARY AGENCIES BY
IRO

 FISCAL YEAR 1

LOGISTICAL SUPFORT

Dollar Budget —~ Germany, Austria, Italy
Deutachmark Budget, Germany

SPECIAL PROJECTS

Austria
ORT Language and Voc. Training $30,000

It
* ORT/AJDC Rehab. & Voc.Training 154,062
184,062
. REIMBURSEMENT OF BASIC
IR0 PROGRAMS _
Movements
AJDC Individual Movements $1,402,963
' AJDC/JAFP (1srael) 9,000,000
HIAS Individual Movements. 518,077
10,921,040
Vocational Training (local agencies)
Belgium 6,943
- France 113,257
- Netherlands 3,643
123,843

Cash Relief (C amd M) -to
Refugees (through local agencies)

Belgium 431,289
France S 2,299,330
Netherlands . 22,339
Portugal ' . 97,863

' Spain. o 153; 956
Luxembourg o 9,002

: 3,013,779

HARD CORE GRANTS '

N1 | ~

Joc 'Archives
AR ~45/64
' 3840 '
TABLE III

“$1,021, 509
1,720,635

184,062

14,058, 662

- $16,98L,868 "




