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" s the"'- deUvery' .,oji;mf·Fo~e~:;.to:.)iei.~&·,·n, ' . 
, . , iit,: in ,fac~; upwards 'Ot,.$4l;69O"pop.-,. ' 

:t:;~lCleil1'ii~I!I1n'a'18; I . f1rit \made it up 'iii ·October;'1951.· .,.:. ".", ">.'; ,.i\ '; ..:.';. 
'i;'·~': ":'</<'/·:·:':)~(i\:·i '. " ,:,'.,.~,:":;::' ",' ":::.;h::~\:,~:~,:.::'\~·T~'~·\:~i4-·E'(· . 
'\'.' . :~, iU.8~::'~tQl&.me :tbat 'th8':·.other.. papersiav.·i9U;,::g9t 

_ ..... 4' ...". ···I·hoPicf;~9c:g.t .4~pJioa.t~s. of! ',t~ .' . . ')lew ....'-'.,~-:...-:-,-.~~~~:'''-'!~;: 
Dra~ct;~Lc'a.J..J3,' ;dt':~+rit~g~t8d. fOf tbe .1.1.',~..' ..L.\.U'IJ 

'. .. . .. ;.B,ijd~<.jli8~,' ab.out :a:p;th~ 'mo .Liquidator.' .' 
'.,; ;·."to 'oot '.' , .faW·:mis'~na items.:> .' ';. . ': ;:' >::l'i,~.': 

~;::':'2~'\"= .:(i~t'~:~:.;~~i;:if~~Qfk~d 1;h8::' memo to' ~~ph~.;~~(oni:I",g~Y~.:tod-/;:
".,." ,1s;con8iderably'longer with more 11111etrat.lono arid more narratlft .....al:n."'

':" .,~:.:: .. :~.. , '\0'. ~i~e·.'Tou,talJcfng P9iiit~ i;.t- 7o~)u.ed' ~~ .~;:ba~,'qu()t~).<:.iiei.p·i"rJ~t):nln8ll. 
:,;;: ;'~/.. /:~:;~i~~8,:::~are ,1: ooO.l<1~ acuntst' financialf;rant8';or.::p.ijment..~ .' .1.noIED!lt:l" - .........', ...: 

"'." <.':: ; c' ~':~b1;.!:'.'9 :m~r!. of th~se ~rom m,O. !1+.ea but ~e, (.Ild "~"o~d8haVe: . .;·1'itar'!"alft'R4td~: 
," tCir 'archives or history and it ·willt,~e turthe~.~~1r4..,to. 'dig;·otl\.~:... -,'"-__ 

,'~~>~:~f'lO~~f!f~~~,.:· :. ; .,' :'. ! ...',' "', '. ';. ,,"~.':':'.":'" ::/.,' ··":;·:)··.):::':.:;Y' 
3o,:,.:(l:i;:~~'·'eytmt~iTl, oQt~n ,lIlore age~cT 'repo~·. dAt'a',iii 4ue::t1me",'

\: ~~O~;~h9ii~F t;h~8:'.Up ::fof :. that .' I 'ha:v.::.p~ck8l;l·Up.:& ).~ew·it... :~ha~f 
.';~~i;1~;1n~mi":·of~ce,.'., ~.callad .on_or..:·two \fi~s:,.that.::;wer~?8· .".l·l:!l··':'I'II'f"mIDOil"'V i 

,~,... ",~d "l1l84e\:~:'~a.ppr~xt~'~. 9alcUlat:l,oD:et ~•.:ci~f¥itl(,(.~~g.·: . . '. ".' •.'~~.~1.8.8.;;\:(.t;:~, 
~? ;"" : :,~&~attti~,l~Ii·:/gr.ant~ ).' .' IJ:.J'Ou::get .~ll~tor;')~or":'ln~amm~"·:'''ftI.'v',""~;.1.•..,...i;'f, .. ",..",. 

.;t;.::L:;~·'" 'q:t8~i1l'·H.~ .York. WillqulCkli 8uPPl1" '.. \·dth:'.imPrfi_eijo: p'e']e-roI'llSlmcl.,'
"f:J~·it~,·a~:·,e'.,s.·~t;,.': '." -, r ' .: ... : " . " ;~« ' .' >:: ,.:.". "., . 

.. "'.:.: NTAA,.~ ;: ~~t.imate ,,",on-agenc7 caGes h&n41~d ~,. :.: ,: '. ...'(;~, .... 
'~";·~>.0'~;J~.'~... t. :'.~'~ .,<•••• :. : ~. ,'). : ~'~.~. ). I, 1:" ;,..:.\:.:.~f.: .."j{' ,,' 

. ···;::-:Th:i:/;pr1ilaip&l reIB.ttlcixuilDt,.ag.riole~··~!;/~b8l-,'::t,:f·bard . 
. :" :,-/'·:~d!t~l~t,..c.ii.s~!. total·~dgei#.·~O?'t~i~~·~::$Dl:j'riya~., ....· ........-..' 

.,,,' >:.' ~··.'.\:\r·:"i,.(:·~ . ..; .'.:.' ,..,.. ,::'.' :::>~::.;;f)\'."·.:/?L~·><:.·'·l'.'·" ;~....~:, ..~·,;t 
.,'<.' ,": ... ~'~;i~~~f.:~erio~· Counail - l1&/!I·the r.,,~::of,:,~ppOrt.\i1?it;~,.·;.~Ounf;tt:'. 

. . 6;.~-/i:~:,\.;;.l:;. '~(t~8;,: ~~_i~.t..~.:"p~ .~ofeIl81onal" :'( ~o':~~~:'ptote$8~~l1al:'~ l)fs).r:/ 
. ,i'r'~·~/'~:~~~~~~':"~';-~i:::)'~\;··:r),:.:,·i .:!~.. ' '''',' .'.~""~f' " I, .. ~:."_', .... :' _ ,.;~ ~;1 ./i~;;·/~':;;::·'. '{:~.li:·:"·,~;~,/':~'~:'" 

... >~!';\~~.,:<7+f·· ·:~~{~~~/~~~:;.tniblic' use ·o+dmpubli;8hed.).ge.,.oy,'mat·· 
.... ··\':.i:ldea:lt,p«<:s.heck,~.1 ,.SOIlle·. of.my ·fiw..8~are ';.,;".;~;';'~.,;".," .. 

. . !·,~.t\'.' :,>~~ed'.·(.:~=;:~::· ·~:in'-:::!~;~~~".·.. · , .. '., CIl;.wa8··:.!:re!lUt~nt: 
", .:,;~~~, ..:~i.").·'! '.. :. . : :,'.,... ;.... >,·::Y:~:~\9i.r.'<.:~, 
:will. aIeo~.l1nd:.nolo.Wa revised;:'slillBlitiftlta 

"_......~,..Vll;,.....· • • ". 'totll,llW: ~'i 
. fJlit~~: $79;,,-1 

."- $33~669~302'; .;; ';WhUe. 
e : nOt .eXact :.i1hd.; (uui·' 'be :lujiJ(I!;d.ri:jit'.j-ouWiidt~! ;1~tmllr:]~,:\'.b18:;:jl\tSti; 

;'tne., tr.utb.:;<If.·:-,woUJ.d'r.be'.' " ,.,.i\1Imn'::.'t,lI 
. ~, .' • .' I "';'. t ", . ..'. .': ":: ,~ 

.~6nV~W..:~e. ~~8~ibp .... _ ;'~~l:" 

'"f."~e~~%B0~,' C,;""" .. , .. 



\' 

JDC Archives 
AR/ 45/64 
#3840 

..~'~ . 

.' : ,;, ': :;' .. .'. ~ ," :,> . ..': " :", .:.;. ~ :;-.··1~-:::<;;-·:=4-

:::.~f~;<;~· 
';fJilll~fi',i:~'~;~).:--

.... 

_'m, " 2 , .'.~:~.~\:.\: 
.'. : ....' , r,i"?' .i: ',- ' ~:~:: . 

!,: 't-.';:'r,:;';~::)L-" '{,~::::-,.:., (8.) ffiO 'Logistioal Support (column 2 in the summary table): Huch 
':)~~'i'~!;:i.' ~:i..' ;,' .. ',()f this ,wa~ given in kind, e3pecially in the first· two/ years, with 
tto

,)'''-',''<;' '::,::, a theoretical value placed upon the 8IIlOunt drawn by the agencies 
:~~..: '_' 'thatwas sOIlletLaes ,the subject of argument. Eogo mo Supply and 

l./!~i~,{:,,: ~~Tr'a.n;POrt officerswa;re inclined to insist 'that vehicle spares, 


E..,~'.~.~z.\~_~,:;:",;.",.;.i.:_:.',(,;,.,._/_::_', ';~;~:d~~~;~a-~~~!~::~~!~:~::E~~~~!~:~~~i~~~llve' 
". .bicles~' ·or.that stoc\(S were "out" wl'en they needed them. From 

.':'~ 
" ... '': , .'~'. ':. spot check~' and other' inforliW.tion we. sometl.mes discounted an official 


, '.. ',' '," .'- ,.:. '. budgEi~ figure in est:iJn:.lting the actual value drawn by. the agency. As 


!'. :.-:,:'.~,::.::,!.·!i.·'.·,_ ..{:,.·.::.::,: .. ,> . time ;:went . on we won S; and T cooperation in mor;,: enct assessments in 
• 0 ,. :::' • 'lnost:'areas; also !l1(.'r~ and more of logistical 3upport in later rears 

.'.. ':' ..:- ... ·.,'·:_·was· given.in th~form,of cash or ration books :}f stated value and our 
. ',i'._,: .' :·,.j;:':,;··.-~;;:., ..:latet::'9w:igetin·g: w&squite exact with close adjustinents every quarter. 
',:':; 1.i'~Z;!j~"'<:';'·;:'::-',·":Hy. figures are however estimat ed expenditures, all reconciled with 
-::,r.;·\~;;\~~;\,·(,:;.~·_';;the budiet. office, but not the official accounts in l'lhich the::;e log

.•Jo-? 

;.'~:;;.·~::~~i,·~\~~:;;:k:·::"::·. istfc,aL1tems are alll':;uried in general operational codos.. ' 
. ,:.- ",.. \. ' .• ,.'" ! 

'.' .. ~::, . ':,:'.('b )'Th~ Occu:eatiol\Al i:sudg~~z Even :Jlore than the dol~ar logistical 
, -' .. ·.. _budget:-,·these 1~igurosinclude estbat.es of value in kind, and are 
'; ,sbmetimesextensions of known figures: e.g D an f,vailable est:blate for 

, the Germ~ fiscal year (ends in April) adapted 'to IHO' 6 year, tale ing 
- into account numbers of personnel and vehicles in bridging the three 

-. : ni6nth's of uifference in terminal. dates. In the French and ~iri t:i.sh 
.· .. :-ZOnes· where IRQ had little part in the 'management of the .()i.": budget it 

, ...;~~,' was difficult to obt~in (until very latd in the operation) close 
'~,:"." t":·., 'estimates of the !lM Vall1013 to be properly oharged as support to agsncies o 

i.,' ( -,::: In the u.s. zone the main difficultytwas to tietor.nine the sepnrate values 
,_' .:~<~·t ,- ",to agencies of ,COIIlTTlOn inl5tallation~, pooled sorvices or facilities that 

.. ." ,:: ,..:.-iff.i-: .-< \,;~:-'theY' shared with DiC.! These. itelll5 could not -De reduced beyond a rough '. :r' 
, ,':'" ~':.-! ·\;;~t);{·):?f.;f .... .,s~:iriia~e- without cons~derabla awninietrHtive expense. It is' quite possible :.l,;:":,,;;.:.:~. 
./l..::;JC);)~i~,~;:'t?7;:):t~at .;,in- all. Zones, we ,~~ve llnder:~timated Lhe value of the DH budget to " :',',:,~,~,~/',~,.,,::.. _:'_;::.":";';'~_',;.~.:,,_;.~.'
:;\~[~;;7Rtj~~~:t:,"::\"'~"~}he ~encie8 •. On the !~ther hanu, it was often a mar-tor of ~ocal con- :' _' '. 
::~\~:/f~;::.:)(:+~~~r::,:.,.venienoe.U; the early :~ay8 ~ihether local personnol on the Di-J bu~et ,,'ere :: ;!...';::,:: 
: .. :'~;:l"'.;.,;:.~.;:;;<~ ..,~ • - listod·.off~cially as iliO or agency employees" I remembor once, for, .,' ",:,,-:,,:,~;,:.
"·;b'·:~·;;-;">,::'.'~';·example,,'when some IRO cruLlpe having been ordered to reduce Df' camp . ..;·g~··~:~;~;f 
.;i\':"-,' -'.;""~,'; , ,workers on .the payroli to 6~ of t!:e camp population or 501lethinB, Sim.ply';-,:'.!:·;:',·~,I.:.,::.:.~.~.;,.~.;.~_:,~:,_,:~.;_,::~.:,t,~.!',::-::..

lir,::(;~;;~·:::~;;: .. >.~/.,trane·feJ:"red the excesq to an agenclY's nonu.'nallist 01' indicenous eJflployeesJ ~.,' 
.-\\:<;i.'.;:~ .'}\"- ;·-'.~owover;\~that was a situa.tion which was overcome iharly on.i\iith the 
l\~:'·/ .:',: 'agendas,. we treated the DH, and dollar badgets ,..rUh equ:do seriousness 88 

f;:'~>:~';', ,::: parte,: of. the whole and this was tipplied with grenter force an:! with more 
;/~~;.-,~:~;;':~ ,}:~; ~lling' aooeptance on :.their pClrt as time went on. 

"::~:\:";r{::<',-' "(c) In ~'~e fro" away lJ~Bsions and}Jerhaps others nearer home, there were .. 
" )' .probably some.financLp. transqctions with agencies buried'in codes for. 

' 
-. .' ~. , 

.... c:, .... ( reception costs, a few movements Md other things wbich "lere IJC.rt .of the 
"x.fisslon' ff blhtget but ~ere actually executed bY' a: locnl agenoy for the 

("., .', '",' 'Mission.· An agency r~g1l1arly uctive at a pert no'c rcgnlarly used by IRO 
I~··<:;"··'- . :t.\". (BIAS at Hars8i]~e8) ~0!:l.otime8 did port wory. for IRO, and booked passages
l,,-,:~.'~,~;,~:(_·: ,: ..:: )::\:.', for migr~ts on cormnercie.l ships, providing these services at oost 't..hich

.'; .'<" . .was --paid by the IHO hl,ssion in France. I am sure cur Headcl1.larters figures 

,"'-" ",., .'~ave not' ct.ughtup "rit,h all the&6 odd it.ems. The purpose of i:",y analysis

!. - ;'" ",a~ to show the magnitude and character of n-w's financial relations with 


l~~t~':. < ',."'.,'~~, ~~~c!::.:~.to .:ltimate its proportions. r thilJk "e have put together 

,": .. 
; " 
I,. " ~ , ~'" ' 

': . 

\ 2", ' 


~ ':~'~~:"\ . " 
.. ~~ " , 

http:estbat.es
http:given.in


I 

, 

" '" 

" 
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. '~' ,i~~· .6thereq~ilT \inter~sting 3ide ~f ..,~~.,·~~';'tur~·vOul(f~· th,~).,:..·;,::·;:. 

':,' aggregate f:[na:nq1a~'in~estr.lents of ·the. ag8nci~s"ln th~·IRq. progrll!1,- . rue 

.: involve. many': b'?-'lgets 0,£ &utonam.,?ulI nationu·. 'a$eno,ie8: as"~ weU: as .tl!eir.." .;, 


,,'," internat1ori&l 'CQunterparta, and 'preakdoWn8 8S t.9 ·rel'ugefl!' oat~gor.ieB ,;(lRQ ':. ,>-:,: 
'or"!non~tRO) or of:-relief eontriwtioifs ·toEurOpe"{a:O:betwe~ri.r6fu,eeB, alicl".~·"; ,
locu popUlations):. ¥"e fiU'ficult to·obtain. ,'N('14Iq:,receiv~d' tr,ciin..·theBis~op8' , 

' H,eliet;·C~pa1ghs. In.-tbe; l1~S.over $4.. 600,'000 for: DP...relief and... re:J.'~t.l~ent:·,· 
'.,,: ,<tram 1947,~to .:31 ;Ootober: 1951. ' (This is'not',a pub1ishe'd figur'e>and .,no\lld·· .:< 
"';\:;%~'liot.: be .put.11cli uDedwi'thout c:ooseni;.)~: FrCl11, ';L94S ,to 19~ th~Lut~eran 'iorl'c( " 

': :"'l!: '::'r'F~deration\~iriyested ,$1,744,752 in. service to refUgee,", To this ,l'Iluat,pe.. :.,i.\ ".. ' 
,":~',' , ',::: added ui'or,e;o:irca tbe:separate budgets, of counterpart agenci,es •. _ In th~ir' '.brier·'v""."'~"'c 

, , ,to ·the'FordFoundation the four prillci,al.agenoies es~i.ll1ated ;that.. in';,co-; ".' .'/':,,~, : ' 
, ',,; ,·.~paration;1f,ith, mo, theY' had made poenble the resettlemeut. of: f>90, 000 ,::,>'i:~ ;;!,'/;.. :_:,~, .>'" '.~:: 

, 


'. , ' .. ). ' . refugees;~' ;:'.In the iame per1odtbe;y distributed :1'e1181" goodll', (not eonf~ed' ."0 ;::' (:: \., 
, ,: IRO retug~es)tothe value of $240,000,000.' This astronomical total, however; .::/'::1. 

";i·'~,.~;:~·1nciude8'; 8uppl:l:8$:,.,they received: free or. at n~:L cost frOm the U..S. s~plU8':' 
',' ';"':''<~;i;0~d8 progrBlio ,When P9+RO. beB8n a rough estimate. tJhowed that, the. aggregate .' 

" 'budgets ;:0£" ill,agenCies! for refugees and related work was not: tar. below ,the' 
'I 1 ' 
.,; . . total for-PCmO i.tsei!.1 Oforurs6, AJDO W~I:I Ii heavy ,weightin~ factor ':1.n,'\ :,~' 

' 

,..this:. I ;would: gu.esathc+t .this aggregate ia considerably less] now, but it?~· '.., . 
, ,.' helped: to'.save"'the dai ~or IROrefugees when pcmo care and maintenance fUnds," 

1r18re', ,SO ,iil8.dequate to the need~ It was such aid which provided the nt.ariiJ of" . 
;life':t~~· .rao refU&8es in France, Austria an.d eisewhete' until !ROaonld; 

, .. ;;. take:::th4ilm on. Thj3se so~ce8 saved the day again for manY when the IfiO care 
.,:'., .·::'e.rid·:'iimmtenaace program lended. ;f 

. '. I 

.. "".'~) -: ","_<: :":\;.. ;.~ '., '; I' " . • • , 

~. , '1o:.Now In. addition to the enclosed SUIWIllU'Y' table of 111.0 grante and ptqments. 
"'" .to agenci,es' I aIn sendine you the breakdown abaete for tb e first, three years. " 

. ' . and' the last 18 months (solAe of whose items spilled over a bit .into 1952) .. " ,:' 
, :..., Thase~ll ;give you the cOOlplete tist of projects sUppol'ted by grants 'or' r.'::':~J} 

\, .i, 

:' ,::' 

.. ,::0' . 1nll:>ur8~d,'bl· }It\yments. In comparing these 'with the sUlllllla.l7 tail1e plea8e not·.: ,.'~" , 
. the .following difference in ciassificat10n of grants torai!1gee sarnoe, com":" ';' " 

',+' ), • 

" ; ~. . 

,;,;.ttt . , . , , " 
. aft eIB:, ,;, " '.,.,' ,,' ';" . 

'.:" ' '.:,. .~ • J. '. 

;:::·::?' ..;~n;:,the'br'E;@o!W: sh~e;;s they are sh0w.n far 1949/50 a~d for the, ri, 

,~.:, ~:,:linal,:.~8 months und~~r~1mbursem.ent8 tor baoicIRq·programa;-. 
. . the' .,oatego17in 'Whi~h they probablY' most, nearly belonlh " 

. IntlieaU!Dn1arztabJ.4 I iaerel¥ lifted them ,out. into a s6"par...... 
, 901'Wlln, of their own; "anct the IIreimbursement" . totals in Column 
" . 5 are,~rr8spondingly reduced from the reimbursement totals in 

, , the. breakdown sheets.. ' 

, i 

. ',~'" 8.0' .' ''VrisiTative notes. Will give'Tou a fili t:il,lount of desctiptlori at the 
agenc,- projects list,ed in the breakdown sheets. To, this I W,ill add,m9re 

,.,',!', later~ .but will'not hold ,up the present material for, this fUrther detail. • l'

;"- »; :Please: exC'4se the messy ~ook of some pages. I wrote them before all figures'_: 
used were v6rifiedand correoted.. and re-t-yplng ndght delay' thia:,beY'orut the ' . 
moment when you',need it ~' our sec~.tariea are in abort supply' 'Just noW. : . 

. " ,.. "; . ,~ :. ~ \ .' ." '. "., " 

, 9. ' The, breakdown aheets ,show only. the .lump ~ totals for r,RO Imgistlcal 
'c. ' " 8uppor~' ~ut·, I enclose \ a . sample, ~abulatlonwwh1oh ~e uaedto' keep' .current·,' , ':,' :, 

rou~iileq .. qual"tel" bi ·q'J.arter with control ,of savings and adjuat.m.811tot:the.'·, ' 
,~udg.tquar.te~·bY quarter:' (e.g;; two, weGks subsisteneeallowance if a ~~partin& . , .. 

. , agen,.cy statf. m~rn~ber wasnotl"epla:Qed for a fortUight)~wi.th f)et~ate~,:~f,,:.' ,:':"".', 
actual:, e.xpe?d1tures - kept up, to .date as we went a.Iolli_ Nothing ever' stayed < ' ,. 

, ;'~" ";' : _.: ".~: • • .... I, , \ .' • , ' • I', . 

. " ,) , 
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,"~:';::" r :.:.~... , ,.... , ;' . >~ 
::·~';v }",:;,~ pl;it' J~r'fv~i, long ~amorie 20 to,JO a&ency.. !,rot,lTruns,' embracing, nu.1t8rO~8 ' 
:'~~!L~:~::~::\~~~ce,~ipt,,~j,e:~tB #i, 5, :dif;fel'ent )'ield ttrea8:~" ),u:t; w8,.,u~ed ,the saVitfgs" ~ 
,"~,(.,,:I:yi'8om.:,t.o,.tai:ie.:care ot ,the new 'contingencies' in ethers and thus :m.aintained 
":}~~{'?5fie~\)Uiii'~thi:n', 8uthori1'ed"overall 'limits, ',Usua.:uY'ldth a,final,:I1et. ' 
.:t;":lI"?B.$g~i.:t{Y~l'i8"~hd:or the y.ar.'· The,'losiGticalb,udget $nd much of the , 

,*~je~t~~tI;g.-t.~g waS. Ivery ·likEf tt~e~: cooper'iitive budgeting of a 
~~'l~g~ '~\lII1ber 0.( ,a~~ney ,progralll:', thebl:8ak8 CQia8 bothwqs 

"/.i,;;:;:arid::,t,he' variatlon,:,dt,::detail tlli'ov.ghaUt they-ear is n()trev~&.led in the ",' 

(t: .'..,' ':',:"':~~}~,:,,~:~r::~:"~:;~~,::. ~~,~,~~ " '" " " ' ,', 
r£.·:~:: ,:",,:j:.'.1.Fi:,lO.' l:f$~~:~'9:r ,jihe:; Pr'oJeet grants" wlBre p'ldgetedfroIlla Special ?rojeots,: . ' 

, "r:·':·:::<·;;i;·~:>~:::·,·,~ ;'tc:!'i·(~n~Y'i*"oglms :set up in our II1ah'oi'.,Explllnditure each year' , 
'1:1 ~:':<.:tf~~'/'~·~~t~,(~t~~'~/~,o;:"ae~~{ld.e ·G~tes).· ,Items in the re1ll1hur~ement col~ came trom 


! "':', ~:..),::~:.:!:.~ :,~~i-:.",~th~~,s~c,:,~O 'c;qde, ',1 for care' and maintenance, movements,; vocational 

I' , '1;(,;,;':,:_.:'~:t~·;tra~,t"r8Pa.billtation etc., within the totals buda;eted for those programl,

t " 'i k~:' ;::: ~~·,·(,:b1it"onCe,·1:D.,'a.'lih11e wtjon lSQ!fle of these funds ran ahort I tlurl,to nbsorD, 60me

I·, "\ ",:':'.,,~par~·,:~t;8ri.qtJ:16r~ae, 9asioservicein the Projects fund. A'SAparate, ;,;:es'erv8, 

I' ' ,"'~' ..wuo:·8.tyup"t·for, ~efugee service Com.m1ttees, and grants for hard 

: " " "'1>,~~d~~e :oame !1;'Om the hard 'core ttmd.;J. The Sloc~o4 PH ;\:;count (as distinct, ;, 


:"::,,.," :'t:r;~::the~l)ccupatlon b~dget) was too SOUl'oe for substantial Ott grantsfqr 
.',,~~:sidual ~progra..'1lSvhi~h ere not shown separatel,- asIA"; erants in QUi' 

.>, " 
,', 

",'b'!1t., ar~ ,eXI'r~88I!Jd 'in their dollnr values 1.IJld form the, sUbstantia.l. part. of 
....' ".tlfes8,~ants"to' cer'tain agenoies.

j': ',::;~' , ":".:, ;": " .... ',': . . . 

, ',', >. ~:: ~ , .y :. ':.':;. , ',. . I , 


: 110 :, ,.I ,have numbered the.paragraphs in this lettex' Bnd the columns in, the' 
): .,"; '~:::t::,a~l,tl. llo tllat ;YOll canret6r to thetn oonv~niantllr if you need a 

":qu1ck>:M$J)I'~, on a j'urthor detaU.. I have also nUl4l:'lered the bl'eak::hnm &lGets t ':" 
i,:~,nd '~he::,:iteTJlS appearing on them. 

'~,;:'" /:'p';._~\:.4:::_~;·:.:; ~" .:::. ii! .' !. . 

: .. ,;' 'W!th"'lIy,very"l'war::n ragardsto you and to other t8ll1iliarfaces in the 
":,:"~'adJoiirlng rooms, 

~..)., : '. \ .:, ,I 

i,'" 

Yours sinc.re~,, " ,',,<' . 
. ., .. ' 

" .' 

.&rjorie ,.Gradford , 
~ l 

."', ,,. .," 

'., ..~. : 
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.... , .. ·}~;:;(;~::·~:\J~}!f)~~~;)~~'.t· J, • .' , • ,. . ;:', 'J> ",·,v4.;~:t:~: 
. '"::' 

~v; .' 

. . '~"'- ' '" 
' ... :,. ' . ':,.:C ~ .:~. ,.',;, " I 	 . . 

. " ::.'.~:~1~,!;~~ ... I ... t.M .t.tr1ai _ ~ 1ItO,000,(I)O (00) .to"JIr. 
," '.' ',""''' ~i..'.~~~;' .~ Jl.e _dr.... I ...., .w lIIh"r 7W .- ......... ,~ 
-', ~ ... ~;~...... "PT, 'tNt. ..... 1... Jlld 1D..... I iDt.M4i4::.. , 

,....:....1\ ":~,,... __ dq u Ir. "amall • IOJJ7 wt lot bog. 4nit. It'.. 


.... ,...:..-,......~ 11.. t .. it. p;a..e i1rreBt 111 ... poet.. ADd .... it 
...... \tJ,:_, ,.. I ..w ....T..... tar ..e spare aep1e.. I _ reterr1D.ts \0 
.,..., .... ~•• - .. tile lett.. to Hr. lIarna. 

..'"," .•.i'" .....tac 1\ I uke4 Col. COWIIIi t.o ,. throqb it ali - I 414 ., 
...·to: ... 't "'tJaou\ Ida hll Jl:uwlAtq... approT&l. He 8&14 i\ .. a JIO!'t., 
.~ .."..,. of \he -.bJM\. 	 '''i: 

. ':;":'- 111 ., let.'-r t.o Hr. Warrea I put' 1A •• ..u,. pertOl"lUlloe fipJ'u 
. · ..n·....... I eollld. bat. mare J'ttII(1Iin. cHact. 1a olA lBO tile.. I(,w, 
.... ~ ......... N8.-t1q1t• .t1lAt. tor arohivea ud biat.C'11f7 it appo1at... a 
............ tU2.. ·upen" ... proo...... toe d.18oraard ... the til.1.aa 1Q'1I\_ .. .~........,. ..u tW AIl1'JdDa, _ I haft BOt. had t_ ellouah t.o be per..1.n.t••_Jet

... a t. &&ad•• arOUIId lev t.rit ooul4 1Rlpp17 a lot JIlore ora perfOl"Jll&llM 
" 

.tiIII'Uaal ~ekl.T, if ta.... arb.. bet... I .. ~ it ou.1;. Mr. War"" 

.. ftr7 aad.ou te M'ft ,aot.aDle ~ to _ ... that a par\laular 11".., ... 
. :N-"dU ~.a..1\1T. t .. ll~. I haft prodll..d. loa of ~. 
ala u...."'" ttl... an...,. o\Dal'1le It ""ere 1a UT Jaa OftI' it ~ 
I , .....n "" ... latJl tropia t • ... per.aal Ileq in pttiq together _ 
.....,. t.tpre. ap'itat tll. ftri... crut.a 11.ted ill t.he tabl... Let her rud. 
.\UI .-u .. p10k up the hrth.. 40,. Dee4e4. . Sh. 1. our port 11&1.. ud. 
PI. attioV 1a II... dJ.4.'\Ile ... tflt' DO, AId bu aa1nt.a.1M4 &pDq rel.&tlou 
18 a a-r&l. wq too. 'fA..,. all Jcaw b...." ancl tl"Ut Mr• 

... of thl. 1. al.. tan1ar \. o.rt.rwa. Gates. lb.... alw.qa of 

........ help 011.., bwl&.' probJ..u ud. atla1r•• lb. approached Dudpt,iIaI ..
m::::f!2.111 a .... 18 wbieb ... bwlc.teeJ'... 4efie~Il'. 811....... -.1...,. 


1a tb.••'bRace, qulit7 ..4 'bado fta.... tor the FO.... ·ad. fer 
'\1» ~ lIT tdd.eb. it. ... .....uti .., ..a wll u 111 1to 00.... &IlCI cUJIa.iau• 
.. ..."... __ .... of wbat. 1t va_ about tJsai\... -prog.- people. Karie" 
La.e (an 1a rIA) aoul.4 al.. till 1a &alIT 1l1WiVatiou OJ" nlArrut int__t.1a•• DO'_ oan .. adat..... propo.. G&l"r1ed. eu\ t.ltJ"0'U&b YOlu.atU"J' aa-•••. 
.,... aDd. .1........ ill We.tera luro,... !hie arr........ inh..it.lMl la ... 

at ........ tlrta lOCI.. .. re.r.a... wr. JlrfU' oo.....rat... 111 Dr _pa 
·tdleJ'wre 11'riac all .... ,_ 00-17. Wb8a IRO looko4 a\ the oolt. .t "'1a& 
up ita _ epwaUq .Wt (eapecd.a1l,. ill haD..), aact \ald.D1 the rap tor it. 
t..m~ C .... tuU, it "",,,1,. aband.-4 the :14_ of a clir.O\ .,....u..a.•1'. ~ -'*It ia wn.......,. ....tall' terr nHttl.eHat, w1tla a .t.,... 
daft. -I'll" ,••~1a.t aoar41Daile UIl lIwl&et the 0 &DIl 11 .14. ot the pro.... 
........... toM .....18. rel1et, M41eal, W ..t.1~, nbab1l.1ta\1oa, 

...... ialiillr .... ,.....at leeal ..tt~ of the 0&89- 'fla. latter .oluu.,· 
.. ~,teulDla ia \be...~r1e........ it ... aet t.a1lal. 1a ~, . 
A1IaUk':_ ltialI'. A1M ia ...... hrope ...., ...,.,_ eoulA find. JON'" . 

• > '. :;~ •• ~~'''''1f ..,. ....u.t laM!'., ...... the,......m.... ,..
•-.u 4$""" .............ria... __ ...u... fhraIIP.lMal. ..... 

. : 	....~ tdI.eef.. J......\IIIt Rd&e\ __ .... 1d.t.b tvll reJJ..t, pU"t.ial 
nUIt:. - ~ a\ aU ~ \bq.«tl4 ....,... '\I&aeel..... na '-JKII'a.rilF 

http:til.1.aa
http:reterr1D.ts
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""... ' __________'~- '" ...,,- ....... ~. ~,-.,-~r _=_".... 	 .---,,~ ...,-, 

-2

or ,ual1tl. f.1' auffioieat. public ...bun•• t.o loI.p th_. !hi. PNll' 
ia Venern .I\zrop41 ...... _ah l.1ke a relief progr_ Duk h...<v 

U W ooulc1 add together the whole DO .\~ you.r Reparattaa
.tory, plua the nlue at U.S. aurplu ,God.. UI4 8hip~p1q provU_ \. tile 
..enest.., plus the ....ga.t. of the ....cies- .. ~d&et.. 1D all OOUat.ri•• 
and the enormous oth.r oontrlbJlUons the,. lathered. lip Ira Fiyat. d.ca0l". ill 
,their uaN ,oUtbIDa and Ileana ot beau" oolleai.a, aacl ell \be tb1.q. ,hat. 
the ladi.s r .niD, drea. did., plul the UBoaloulatecl ftD4s u;peIIIlIAed. by 
loeal. sponsoring &aaneies, church•• and indivUuJ.. in r.8dtl_1I\ --'ra., 
the f1&vea wou.ld. be stagerin, tar th. pl"ogau lIhiah were .par1at4. lq tM ' 
1ntel"D.ationally' vorldna aienoi8s, or for ldlioh tho,. were uaed a. tM ettMUft 
iJ1et..Joa11al\8. , 

.... ,:',; Whether their wrk wall good, bad or ind.1tterent (and. it 1nehuled. all , 
three) ltrepre.ented • toroe otenonaau.. powr!n the world - fN'twlat.l¥ 
perhaps, not all ,oillg 11k the III_e directional ,II* was re~ a eampold._ 
at torces, parallel., contond.1D& tor plaoe, ~1.lDIte in cODtliot w1~ ..... 
ot.her or the powen-that-be, and. prampt" by d.1tter.t moti.,.•• aDd. pbU.. 
sophie" 'Which of cour.. i, lIbat predd•• the balance to make daaoOl'aq At. 
tor the world 8Dd the pressur. valve. to aep ita equilibrium adjusted. ~ . 
Millions at people (and. I _aD Idlliona) were :participating in th••• WlUDt&17 
programs sufficiently (M helpers or as helped) to :te.l an id.entit1oation 
with them ad with their aspirations. .1. au RaII):,l., ..e.,JD 20,000 Luther_ 
e;athered 11k Hannover tor the LWF As._blT • t .. JIOQth. 8&0 they l..pr•••nt.. 
60,000,000 people t.hroU&hout the world. Tha,. i.sucl a oballmlg. to uti.. 
and. a mudat. aD. the re:tugee probl_ aut it will probllblJ' tind ita waf 
or make 1t~.lt felt to every .elt-suatainirla Lutb.erar~ Churoh .n thi8 8:14. 
ot the Iron (,,'urta1n (and. parup. 1rl 8C11l. taaion'1tClll8 of ths 20,000,000 
Lut.berm8 behind it). Thie coyers a larp part of the 4n1 IUs.e. of ClUJ" 

globe. (Ino1d.entallJr, • .,..F!Dl-ad ie nov a t~1al contri'rAltor to taB 
00 bud.&et. tor it. iAternatioAal -..orlt.,> 

I ...orr,. tbet the. attaahed ru.t"'~l i. not all iD. apple pi. ord., 
e1ther as to ocu.poait.1011 ar tn>iq. ....... was a tir.t draft which I ha4 
&10 t1.JRe to edit 01' ban retyped. tor ooi'ract.iOl1a. 

'l'h18 w." I .ot WCC, JICWC and. IBa together in a ...tini OR Trio.t•• 
HQ r.~....tati"'.. otlifCC aDd. lfCWO will be tOl.t.ber in 'frio.toe on a YiaitI 

! nat. welt. They aaked. .e _eth.r it wae aato to proe••d nUl IIOJU &At. 
I 
i (oa.1t.m.nta). I told ths I thoqtat. it fWlT eat. althoqb I ooul.4 JUJt, 
\ otter t.he gu&r8llt.. yet that we ut.ual.l¥ Ud th. Jlo:Dq 1A bmd.. 

Your••1n~, 
. 	 /J 

;., ;r; ,"-
/!1ftJ 

, 
,

'. c..,{.( .. ,; ~t.( f.JA'o( dJ·H-fJ 
" 
i (j) .)',:..w ...... ~l J Rp ./~~'-"-4\.. ••,) / ... ..,.. ..('~'v, A.f:. A.'-""":', _ ~ 

. -. • ,-: ~ rt,<.. •• ('.;4«,.....<.) ~v 
JVIrd ..(''-7 .;;,.:.",-",',. .< I (,(,...t..., C'c. ""....: c, ....... ' ..... H;!..'~'7 t.<., ......".:..' ,- r 1./ '";,,t./~~ 

, " • -. ~ J " -' ' J,. r~' At.-l Ct."""" "'- ./Li ~ ,".., " . L-...... d d ........, CiL........................ "',_.... ~I t ... ·;. ..... , ~(, J.. 	 . ,', 
...·	........... ""'-"·"-<·r p ,- ,. -._./. _ ~ AE/L. 

, r:'~ t,'-:;-" 6' II. vl'l-fc,;,/v4,{'h 6~.t,f'/~'L 'L.'':~tZ'. ..,4.. ......... ..: 177 u,,,,,,,,,", ...L -:rr.J 


."<"',",t~l'l...LC.~ &.. ......1 i..t r /' r 	 "', "" /-11-1: .. , 	 " IT. J........, ~"""..."" ~ 

/, . ;- ~I, ,.(, <- .... '_ ... <. '.IJ..· t. f··.,.(....u. C,-y c,-,,, ~..... /:I JL.o. .......7 ' . . 
~,.........4A-<, ...., , 	 , / 


,,"". r -; it L .. . ~...c.(-«, 1'/... j£p .L<~~~-....r':'~''':'''f'~~:J; • M",,- UJ~ 
/6) Tcl I h,,,,,, ...,..v........~ ~... I' . I ,--; 

~ , • ;r- ";'.., A " .-(. '4~~ 
." 

t.t,~ <....., .1' 
) I ' .I, .J:I':....?; a<...u;,<!", ~v..",,, (..1-',<' (,~"""L'_ ~ /: ... ' ','. • .\ 

• til~~_l,.(,."",4 ..,. /' 	 ->- "1 / c~ 
, 	 -. ' r- ~ z; J'lClA;'--...t....c .c;I-+i. ... ~~ ,~'.w ,

( /),£.,.Qti.,:,..;.r/.u ....w .. ~..,..,., /' II·"""" -~ .,<,. - /' /' . . 

I / /7.,,_~- I F .4~"'-'til.-,--.. Zl:t.,,u. ~ ,,.,.
";/!";"~;J1f!hK~ ct ....~_~~ c'~",,:.-:.h,/ e"(t..,,-,,: '7 ~. f -- , 

t~:;~C:';i~~~~..«'''''''' --V\, ~er-~-<'",)-1-",,/' 
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.. :.:~.:. :::, .. ~-,-.,... ,.-." .. . •.. ,.. , 

. .~ , . t ( 

1;' , • 

.. ' ' . 'I 
. :" \',:U .:.: :' . I ' 'l" 'r ..~. ).. .;. . I : ~ ,.J - : • 

<k:l~~~8·~"~~~~·~~~Ond ~he .'agencies t aJ.i.e~dy fully comm1~t.ed bud~it·-· ~'''''''.''.'.>.' 
I:: .ithe.latter period of IRO. .' . '. . . :'. : '. '::." . 
:'~':''';:.'' .:...... . i: '. ..... .:.. . I, .. ' .,.,'.. , ',.:. 
" ',J.).' Harg ,Core grant a': Until its term.11lalperiod. 00, paid ~.har4.'core":, 

,:' :'::,' Sl'ants,. case by case for. certifiable cases to the ap:onsoring .1l~eJl~. 
:.' ;'institution upc:m arrival in an 1m.~iuation count17 and, a proport~on 
. .' these cases wwre resettled in the U.S. with, the' aid at numerOu.s.'611..;,u.'....'IIII 

. ";:,:.:~&ild .uistitutions. All. such cases were certified' by mo staff.~~ "~~'1'he 
......, grants. were a ~ere token at the financial obligations oftbe '/llo' ..., "\i;',.';J".1:1""""6 D.·;:: 

;.:, ',:agency respons;ble for 'lifetime care, rangtiag 'from $l.OOOtor.a.~.~~.· 
>':;'doWn through different categories of handioap' to' $SOO'.f'or 'ari:'old ' 

-, rca:se·. Toward the end of ita program ...men:mO. was phli!osinS out ' 
,. ',' .,,: ~~~eral?le. to imaintain the difficult case by c~se negotiati0ruJ r 
'::," program: required, IRO. requested several principal agencies to .",,",....,'.'...,'n 

:::-;·.'>.th1a work. granting lump sum settlements (see' below) for an e ,. . . 
. (1:: number ot ca8e~. It could not be nscert~ined inadvance.'idrl.ch,ofihe. 

·'·i!o~:how .many, .w6uld be placed in the U.S. but a certain propo~iqn:.ot·. 
'. ···,:'tllGiD were' plao~d in the 'future charge ot agencies in tbatcountry:, 

,': .'/. '~;or USNAjNCWC, I NLC and CWS). 
, . :: '.'~':-... '.. I' . . . ..' .,: ,>;'.. 

. :[' 5 •. FQr·.the above special resettlement projects a+AAe.~ all in .ttle U.S.. "ana... : 
':,' aU iii ,the ~ast lSimonthsof IROts existence"1.l:.J!,loo·wa8~xp8nd.d·: '., . 

. . "'mO'on' beh81f~of special groups of' hard-t~r8settl.· ~a8es .. (or .... ' , 

..:·:oaees):·other than institutional':hard core. This aid'provtded'opportwd 
•. ::. for.:at;·least.'2.000jphysically handicapped oases (probably6,OOO or more·:.·::

". ,~\ .:. '··· .. :~~~ri8; including ~amily members otherwise 'blocked for resettlement):, , ' 
" KalJituks, sOlD.~ .,thousands of other persODs having personal sponsors. in' . 

U.~.,)J.u.tlacking .~e· services of a resettlsnent agency overseas, .&:iid: , 
. . ..' pro'f~8sl'on~s.'eub8,quently·spon80red bytbe resettlement age~c1ei'" wneJL:" 

.' ';,' ..... ':. their·;joint:·cOmm1tteehadhelped in the oanvass ot opport.unities ·tor<.w'~_ ..; 
'; '.; .;' /,/lROfl!(}~ard' core gr~te, ,given througQ agencies.' are not 'Qoalt with·~.'cO\mt;rY:'(;,;'}

"',j:;;..:b7;..r~o~tn.'," (_ee, be.low)b\lt· a sUb8t~ritia1. part . of·' these' grants.·Wer'e i . 

rr~.':.ojt~:~~t. ot)sases Ifor~d.eh thoso' agencies .undertook litl9ti.-:;~/ 
. , ':'.;j from' .: expense, in U.S. inat1tutions. Of' the. figures given.Jar.; . 

. ' " " '" ,. ':' support. provided by IRO. funds for the. agencies' tieldprogruui:;' 
Ie.., .. " ........ it' is safe to estimate that at least $1.000,000 W8S' in.'supp'ort·.of',: . 

. 5 •. reaettlementprogram 1Ibich became the heaviest single f'a9toI,"'·1il' .. 
"field viti8Se . .. , 

. . ~t'ioai:' support -which was a. .. gerieral:; 8ubslci7' ••. 
seen that the tunds 8xpend8<til:l' thei project, '....."uu--'. 

, .... . 

•J .,' 

;" . 

Ctn4t:Yl,tt'·e!tl1~pEtd :to 'define the "baeic" "and·(the . ......."._J.....".. according 't:o the ultiDiate per c~pita expenditures of' the 
:the "assie" would probably have to be awarded to .the y-oluntarT 

A&':lJllOi .... ".D."and the "~upplementa..ryfl to IRO· in. the narrow or: liter&l·m.eaning. 
~::.But ...th'e~e agencies regarded .their activities as.' an'integral 

( • ~ "j, " .... ej8rY,:one c~lled "the IRO program" •. ' ~ ". . 

,::~':'~~1~tt:;:,',' ., 
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·'.itli~,J~~(tl_nt ~rpgrUl·toI8ra81 .; :.' .: ',' . 
", ihuld5·othtr.'MoVtmipts'from Sp,cill:area.'· , .' " "~J , .... 

;" ,\,l\'" \,~.1i.·z_tt~:.~:{;.:.· '-. '.. >, i "".'< .,,' ~:'." "', "'.\. ··}~1j:.'''',.,', .. ·~·:., . 

.'" ..,~~;:i"/::,:.~;' ~1·,·;t:R(ji 8 second ~arge&t ,resettlement program ~ to' 18ra.el~ refl~cts"~'1.........;1."' 

,. ,.i;:;;;~.f,."\'''''''... ;,:·~tJter"relation!hip· wtt;n its associated agenci.a, .' ~,~hie: ' . 
. :~~j:,;;~t~:~~:1; '·'··:'i::;the':;88enC:l.8,·(American JoInt Distributiori Commlttee:~'::i~eW1 .. 

:··';J>;::.~;t ,'·}p~,~e8t.1n.t~Cu~~d, on IRQ"" behalf,praotlcalll!the.e#t1re' . 
::'.cIW:t1i:ti j)1"9C8sa1ns and movement (shippip.g.'and :to: a:lar,."~ent .,.u'..I.&I<~"::' 

.';,.',".'~." :p~~ta~~,on to ~rt let embarkatIon).:; ,Fer .the:;moy~nt. ,:of' cl0.~ 't.o ,.1.."""'".''''''' 
. ./\·~:'..iJ,,:::,;liI.lgrant8 !nthi. progrBDl IRQ .exp.nded, "" . 

<:;:i't:l1;~i~;J/.)I::}~(:'~()i~~;CX?O, '~~~I~ was.8 reimbursement. or:ba&ic'... ,'.... . .',;:, . 
. ' t{~;~~l:I,:~{:;·!.i,,;..;~::,.:,;.;9#'~:1l10,~!3,behaU•.. IThe. Urftlli8Dlsnt waa'. an' adm1ni8tr8t~ve 'and ~op.er.a~ioD

·.v.;,·,,·,,\"«r,l,' ..! , ,.'>r.·,,,.. ,. f' 'mo' 'I.!' "'in t t ..-atf nd'''-'' t' f····hi· "1 ' ;:.iq:{N.~i:\;(:r.;.?,:~~:~~,;;Et~~~~.,;.qr; ....,.. ".~oth· reepec o. cII...a .ui':reap8c ·:.~.8 PPJ1&:i 
, ;)~~rf:~:'~:); ,,\;;'.~t:·/,~':.1.~!o;r~cL conslder&;ble ,field organizat~~n··.in some ·~ea;s where ...;raO· ... ' n.J1:J1I~·J~V;;"".' 
.~~~:;~'<'::'::~':, :,:':y'?;; h.ar..'~;i~ :ina1ntain, ~xtensive .installa~lens for 'ot~er' ~eaeOn8 and. ,the) IJUi·l.J........"'6 

" l"'~;,::?;~ \.y:~~::.: .Wls,;ro.f!~:t~e lane•.f.orIRO' s chartered' fleet 0''; The f inanc1a.l. tIgur.~: H.L .r ... ... 

i(;::;~:!~?-: "'~):;:, ~~~~~o~ud•• ~a, pBst facto reimbursement for .SOII.8 : BlOv_ent~· carr~~d: 
'" ." .{t~:~:/:~> '. :. :,;,;he~.e>ag~ncIes, durtn8 the perIod. o£·ho8till~les .wh~n IRO lJl~vem.en~s .. 

':"f~t-::>,':,·, .:;,;~:.::~ ~~:~p~~ed.. .:. . :. . " , 
(::l?':~':':, ,8, ,The' .re1.mburaementetor this program were at, tirst made as paymen:t;s, 

·:\i,~t~·.'.:.:·:: /., c.' irid.1vidual verified cla1m8~ The accountIng and auditing boUf:, tor ':mo::' . 
~':).f~~~/:.t.(SI/: .~~~/.·~&.ncl~a~~F(;V~ to b. a' 8ubstanti~1 ..adm1n1str\atlv. expeit~~,&nd': . 
~t·· '. . .'~~C?!lBloDed great:delqln 'repQlDentlih. ' After,.a substantial 'D\DIlD.r".ot~ 

'., .;.'.: ..... ~entl:hiui::t;akenp~oe, hQwa,-er,i" prqvtd, teaeibie':to ·e81oabl1·ah··ti-O_ 
::Y,':' '/~.,:; gr,eatli" varyiilg co~t factors .applicable. to indi~c1ual,i:ia8e8,an' o~r,. 

. ",.,. ··:,..:.Ji·',~apita·aver.&geti:.' SUbseqwmt.moveaenta . were the~etore .paId ,for·at:'a. per",Ii'CII~}I""~' 
..'.'~J~ ,:{'::"ra~e':f()l'verifi8dAlovemt!'ntso Th88. rates lie~e ac1juat.d when :1mp'ortari,t ;,n,,'1:t\a: 

:r:'·,'F:~;(: :.·changea for;,tranlportatlon affected the average. '... ",,' :'. . :,. ,:.,).".;::" 
",~:>,,;.~, .<:~"I:.:"·;V;t.;::\,.. \ .,'.' ,'" ::,:.. :l' ,:.'. . ',",.' ',''''', .',' ,:' ~:':_'":. ',:-' ".:.:~'''' 

..'9";;A.~e·~iel~.programs o~, ~hese agencies alao. P.artIc:1pated in 
, 'a~ppoJ:1;··pi:ooYi:ded b:r IRO to all approved programs !it'the 8.Yeral·,·.~4.·,u&,,~jlc_

DP ceUiltrie·s. ,. I' . ......: • ", ..:" <', 
•• .. <' ~ ..: .... " :" ~. 

'f", " ".~'~. '::.~.~.~: .~.~ ,' •• ~'! . I ' ~ . ' ',. '~., " 

~,::lO.: ·d1fterentU.IIles and In different iu'eas mO"m8d.e 11m11~· z,.r.~II8i••~\ 
. '.. . DC, .(:theHeb~ew Inmdgrant ~~d Soc~et1 andtQ: a'~ch :.Sui8iiei-',. . 

. . . "other!asenoles ,tor indirld¥..&lbtigrat;onuiev.ents' Which' 
.Y8lra'aut.'ld ." !.8~ehalt. 'Aturtner .~800,ooo ~pprqx1mate17'~as .8X]'~l'!t4~1~ 

and. JiIAS.... ~~r' e~ple i ~ .~or' '. . '. . to 
':uacuted 'torlRO' ,',To . 

... ·'rnAu... '11l;mO ts '(and" rCmO"" QQIlU'JJlfiQ:"o~:II;J'a·T.JLCDs.·"bierCl.rj 
buU~.·.·:¥.: . "OtherWise' . 

. t " ., 'Ich':ware'" 
,to '. ect' an 0''0411''~a't1blw~""eicorlcil:f'~'lrOr 

:unclue U"""-U"'Ll' . upon' ·th~agenc1. Wb~Ch!, .. 
1Itt\'U',,"'Ants trom .West~n· Europe~' 'frOm 

8ucb: places aB, SOuth. ili1ca·and ...... ' ........ ; 
. IRO re~bur8.m.ents.,tor;th.se movements, 

"04..1 .....'.1. cla.1as or .per capIta,.ratea that, wereiD 
IRO as within the ratfii:i:ttuit wouid:.h&vQ: 

mt\'IIr.mliant••. dh:ec;t17II' ; '. '. :~;:.. ::i': 
, .~: :.'::,", ;!. 
. ' ~eu;'oTe~ r.wc~'\'!'t,ru:r.qlrJ"{C::l(1 

.', " . , . 

:,:~t:~i'l·;t>·" i' 
, ;: 

i. ' ,,~ ~ 'I' 

.... ' . .,f,.:" .. 't· 
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, 'J.. ."." '::"~~~"~;;~~~ 
"'.I."l.u:tl""·' s~aft of' its own. In.France, for 'empie, some)OO,OOO "~'1~}1:i;"h:~t

""....,.-"....."..... under" the IROmandate 'Were not oOnCentra.ted il~ camps but..,.r":'1n~::~;t:.~:~~
~' . ~ . . , . '~ '. ...),.,., . '" '. ,~;,t 

:,:.:c!4)liIIilwi111~·l;'i!I'IS '~ill. qver the. oount.r7. A ·numberof voluntary agtmc~elJ:'.llot&bl1~1i'i~~f~~;;" 
I.J\Jt'p,~"eh ... ~~~ lot International.Social Servicewh1ch : had: local ,or regt'~u": 

;.v.a.;.~..t.\I~~l!' ~hrou8bo~t the country., staffed by ,competent caseworkers,: util1z~d~t,'.' ":;:;::" 
.oare and' m.alnten&llcefunda (a budget fu,' trom'.equal to all .::;;';.'"'j;',, 

.IIUClD,L.......a·· .. ' ~ga1n8~ it) to assiet: tbe II\Ostfl8et:o- individUalc8s8s, ·&.nd.:~~t::·;:. 
tb~'a18o all p08.ible help. troll .souroes, other ·than lao, ,.i;:S~~;}~;\!i;r,· 

...................:.,;,.~............n public assistanoe.' Int." instances was lRQ able: to otfer ':/?
,:.i.a.&V/i"iM..,.,U411'''., ; aupportin return tor~su~l1;servi.ces .andtheae countri~'8, ~~~:i 

08r:naD3'.: .Aust.ria and Ital,.) .'kereoutddG the areas where IRO .:":,' .'. ';:~N 
.,;IJUPpo;1. was' provided: to cOQPer8:~rig;agenci.8 •. IRO's Own·budg.~t~i)·;j~; 
'sut'tioi:ent to aian.aU·these areasproperlT, nor to provide ad:-:~J;:\:~-j:\'}';>i; 

. " ":' ',.' . . . '. . " -.' ,,/1:.'l'lt/0.6~ ~l'~,i~"

OOtllDlltnSat1on to' the agencies executing its program.' Su'cP···}/:">t~ 
;~:;c_~M.lPenljat,~o:nf~ r~lU!I!Ititnl"li.~.'Y',. bu1;. .when:. g~ 'len.: ·(f~,.extra.- statf, travel· ~~<'~~.;,' -': 

waa-usua.llJ'\at the'poat whore theagenc7,'s.own 'B:dmi¢'~r ' 
Uhau:st.e4 and it COUld rio longer cOntinue the'. servicfi:~iW~ 

v1tllc)ut~/.~IU!fJiill1d"i·· . S8vertAr~ioari,Hencies served' a8the.,lRO represent~~~~> ' 
for~pl••.. ,.The7.p'ertorJlled all IRO tunotions; :)iuOj.e.ct;M
a, to .~11Sibilit>,: o(·.retUgees,and a. to F~gram:an.t.!(~~i'~I~{ 

W"'J,' .......a.,·.....~.. period these ,agencie' .carried on withou.t.·~D10I\:t;r::~:':;;'~: 
__·_·,.. ,,·..::c~-· . but the1r .-IRO.prOP..8'W.tl·~ 8ubaequentl¥ budgeted;' sU~~;'.:.if?~r~· 

;~Vjl8.C!~:Jm:d{:,clmt.*"o.lltt4·· ..1n all 'respects' 11kean mo· mssion. tmt IRO' 8 reliet':;;{::~;'·:' . 
• -n__.. ':a:J)emUta. :thro~. these a&enc1es. vas sub8tantial. . In )94~/so,::~:.:';<Ci 

·.,,·..~..'..."'·"'-'v,'.c..'.. ' OO's behalf, for .e.xaIIlp1e, .. $2,806,213 in· cash· a8sis1:.arice~,:0·: 
.~:i-··t'r;o'·',re-r\1jlet.8 1n: . Franc••. Netherland8, ,:,Sp$, Portugal and' Luxembourg~;!'.~,Ji: 

~"",..,;:!:......~,u;u 'appears in.theest1m.atef,l tor ltl'e1mbUrsements for basic ·aervic•• If,~<~' 
}'hian,ci4 tran.ae~ionll)"lth volu"tary agencies.. .' '.. ::>.~~J' 

.,.. );;.:~.~L'; .j. . ' ".'~:'. .' '.' .' '.," .. ,.,",'~ .',; ,\.' 
r ... i"''ran. "principal,&.u-opean field areas the.agencies took over· partial' . 

\p1.fi!:D6It,UlI1SD.~· 1'8spqni1\lWty tarllWlT IROsPecU.a11zed programs.·· Dur 
~.;.1I~r..n8 .,_··'Vp....~8 .th;1s praotice "ase.xptm<ie!i to . 

UAllf;.I..QII..t.: ...,~~/<_,.... ··IRO, operation, wit.h"ll1niaua ,1088 to .the conatantiy.. 
N~CIl.nIl nrOJn"RMmd maximum .gain iil operat1.on·al· eoonOID7.:'" ,~' ." 

. .~.: :;,:. "! ~ 

, . 
"'. ' 

'.'job'·in a8.1,n6Jr'J.5," often' adult: in:' 
n.,I"~nrlll their··years"bu.t 'neverthe .<With all the immatur1t··. 

v.jlJ.ll~U;'lVU or cut adl,"i!t ,t'r.om:t~81r,\':tamilies, sorue of these' . 
. in cC?ricBIltration camps .,or· in'.. forced labour train -the 

not treat them aa.l,~hlldreri.· Indeed, it was' , 
,th~t ;learned that." th~';'io~th' cents!:" .'Was ~a good place".:· 

:~P.,:toi;~V8J ..it ..a.;).fi~'/:H\l,ildrodlJ of'teen';'age youth' wer'e~;t 
~jJl'lal)1l.1tiatilrKll~an:<l·::::re8ett.led··orreUnite(t!tdth"their families as a 'result 

. ..-WOrk: (;t~thQ.agena~e.·:;·in theee centers.~ The ·"·c8r'lt'eral~~:'}'i·' 
, C'R >:'1 ~".;.q';. ~~ii:;'~iJz.i~ :.: .n. '(J, 1.~7'.·~L~_ .'''. - () .r~_ildl {; ~ ;:jjk'. . 
i" ,]- .:;~~,;.~), 4-';,:";.:;;ie:'" ,~, ;~". ,S::,,~j:t 00 Ii:: 1 .•... 

~':; . 
;'.: 



# 

,~:":,, .';: 

". .:,D:.::-<· 
In Italy, the World ORTUniOn ~:..:;'; .. '" 

an extended period:~l'.'~ 

' 

. ";:-:" 

:,.' ;~:' .. :' .. '. 8ub.sequently resettled under IRQ or agenCT~epon80red. scheme., .. ~or it'ne~8a:;l;:;; 
.;:"~::'~~t .'.::.~'.' saryaocally settled, in their country· of residence•. In much of tlrl;.8WOrk~:~; 
:' "':. :~!':' - I,s~~ !l~.~f:..:we.re a8s~8ting the personnel of IRO or of ojober.· agen9~~' •.::~::·,fhe .~~ 

·eventual solution of the case was in most instances a combined'et1'ort·:'and'\l;. 
'; on:e:~Cannot~. 881', 'fo~ example, that a stated number' of' cases wer8>\rei~ettie' 

. " ' eXC:~~~lv*:,l.Y by the~e. efforts of 188. Tawar(~< the close 01'. mO~,qp.r...~~~u·6. 
ISS'::".took over the records of: thoueaads of unfin1ehed cases' where i'further: 

..' '.' 'a~t:top" was pending~ notablJ in the British ,Zone of Germany" and ;u:..;·It&4r~::'... (,.; ''', " .
. :' and ':agreed ~o. puraueaction or refer thef. caS88 to otber quarters. ,:.In· 

'. ..,'; U· ',of:Germany ISS took over trOll mo. ~ cases of '.. . .' . 
.. , .' '.;'on wtlieh ~ction foraust0d7 or guart!ian8bip, wa~, . '. 

:' : " O'.·! '.' .' . . ~ .. ,;, ,;." '.. ' •.; , : I 
:·!\~:;.j"'i(·~;·~1'Ioi : :'.~~~el mereli.' ~liustrativei~;i~/:~·. ,..:' 

....._.__,_.~ .~i~ld ~rogram ~o' which a&8~c1,,8):.c·antribu.t.4,1 
mA·t;,n"i ,.,]; supplies or equiJJll8nt. Man7 such; COli'll''r1.DU'U()nS

.W 'grant~ for the mo bUdget Jalon •. val ,never 
'. and services in the·fieldthat ;.were': fea ' 

~QIIIU.uJiUQ.' f1eld<.· o~s.:. F1n~U1,' ~I s.p~~.r:,:19S1,'mO .T.n",...."""ft.r."", 
'·res , ;agencies the:, for. 

, ahed .cases';iJi:lndiv1dual ' ~\"HI.'.LI"III.LDI['"'" 
GjJ.LI.U,J ;,~C.~""'.I.ullL1.uJlJC: operat~on.: t.o', its., ~emit.UQ.D,g . 

aUIo.u.W,J.OI:UU•. burden .... ssumed at· a 
.the'; agenci'es alfi,>CM,l'''''''''.VI1G4 

! 

.8 ',formed: ~t IRO'·•. 1Dstigatlon in'; , '. " "',:;or ',cQlIUi't;rf.;~.t 
... ';of"'IRO's princi~ ':field operatiOn....kof,/~.,~q/•..l.·~:.f /.,;~!~':4:-;

IP..fJ~5. i i'. L.-r,i, ';;/;1 h ',.. ,{,:; 2 '.":'. ,:: '.J.,.,\{f~Ji 'vn I v ·1,·Cr ' . .( ..[ •~"" '~'1 e~;d'··f;.J,·
" "(';:': . f. _ r.. . t " " .•~., : 'I... .', ti "' .. '" . ~ " .... " ' g' 

,A~stria and' Itl!lY several of.the,pr1D.cipal 
u~Bn(:1.8' ~:I.\.L,j~t·I\','GU ,their national counterparts,; 1n.:t~e_ combined.' 

tl:ement 01', 8Ome; 2O(),OOO,:~~.tlidUal. refugeEu;.·' . 
2r\ttfelrJr.·r~e8~1at.t,~81lllerlt '< aidtCJ';t~ose' for wbo.·;9Pportunitiescauld . 

~Cilin~·:IC6riltl1riu1:ng:·~ogt~(f~0Dl. JUJ.y-l·195.q::.:was ofneo8ssitl ",.•iII.t1inn.'" 

." ~~~~:,'budget ~ ; ~f~icd,~t·:t() .. cover. ',:' on17· ~hosa ..,......f~ndP. 
. .' . " , :npip"+fne" !':: How' e:&t:~i10f~~,~7,,'·suoo.sa1ul:: -,'·,.....;;.1'.h.iII'3:~ 

8sidualn,. pro~aras·,~of the:' agen ci.af'rQIli'ythe·.stand 'Point;,'t'Jr:'!l"AIUri~+': 
,~ • '.' I '.' , • -, .:' ~ 11 •. ~' ·i:. . ~ . . . 

,"•.. "1'",;' . :'. ,_\ ,.,', 

: ~ I .. . ;~., ~~,<~<'" " ,I 'I;. ,', <":., 
' .. 

.', t\· ,:. '. '''~ , ! 
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instances decrepit hutments which the young 

. . .'. 

. i.\<·:~:,'~ .... :.' .:VocatiOnal Training and RehlbilitatioDJ 
;'execut~d lliO t s ent,ire vocational training program. for 

, . ~: . . Iri 'G8l-man7 and Aus'tria ORT hanned most otth1s work tor. Jewish re1'Ug.ei.'::~":';::::"i:. 
It. operated. certup. vocational rehabiUtation prcijects for phy8icall.7.~~~~'t;,,:<' .. 

';1 ,' .... capped :persons and post-TB cases. In themBritish, Zone ,ot Gel"flUlny ORT.~lSO:;: :
did mo' 8 trade testing for resettling D;F's requiring trade certificates:t . 

.,\ ,'," resettiement ,selectionso For these special basic 'serviceeto IIiQ, beiO~.;~gi 
t!:ie·:.supplementarr ~rain1ng programs' offered by ,thisspeciillzed ag8nC7')J:~iJ. 
ORT·receiveQ,,:grants amount1n& to $;;.3,;69~· .. ' '. '. . , .>; .·.:1.-:-:;:~ 

,\,~,~~ ,.",:', .~!' 

. ,. themselves were ..in' some 
',' ':.:' tb'~8eiie8 made l~vable. 

. , ... ";~ ":,' .:..; ',' ',,: '.,' .': . . ...• ',: .;T .• ~.:.;.:::} ••.;•. ;_ 

'.. For internatiOnal 'casework peryiees on long :term' ~fficult and. ch~ldren'.~.'lf;'-::~·;e)~',. 
. cases where ,legal ~nd other entanglements were obl!Jt~clea. to re8etrl~en~~'il~;,;:";~:~~:'. 

, ~ , International 800181 Service received some $55,000 'from IRO. . Som,?,~nC?u.and~·::;;;;JB:· 
. , ~ .,..... ot','pt)rsons were helped by this int.naive w9I"k on their cases.· They were,:.;:.t.\;""··· " 

';, 
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'\i~~~~~~e'8ted bT tHe thousands' of refugees previously' classified a~' , .' 
who"~eappeared in ,the IRO "pipeline", thanks, to the painstaking case': by ': ' 
attack on their problems bT the,. international and ,local agencies.: . 
Ii .good part of 1951 tully 25% of the IROresettlement caseload in SODle:: 
principal di~trict:8 of Germ&nTwae drawn tra:m refugees wbom. IRO .had, 
been .forced to classify as hpotentially'· residual" . and tranefer·:to' thv..'....U ..IG.I.,~ 
econOmy in J~e ·1950. These combinedprogr'atils ccintinueaotivel¥ to: 
both for local set'tlement and for resettlement with' subetcu'"".I.o.r. 

from.' private' funds and some assistance f~nished by other' 
,:.",.>:,;.' .. i ' .' :, ... ,:', '~':"".'«":"";: 

16. ,Other ails'cial projects includ.eda ~gr8at: v¢etY·of.volttntar," nI".''''1''Am 
.. contribut.ing directly to the rehabilitation' arld.. resettlemento!IRO . . .. ' 

. Th.oui~d8 of refuge~. childrenparticlpated/1Il,.urrtOtercalnps· :op~r~t~),: 
'!MCA/YWCA, AJDC~' other agencies.!! Their c(IIlblilad' gains iilweight "'.\""'.......&.~~ 
a 'good many toni and this was perhaps. the least of the benefite to. these' 
chilctre~who often; had known' no ,home other than a sm~l ·oul:)icle'. '. " '.' 
a.blanket 'in Ii D~ ~arracks.Ag8nc~ee hel~ed:IRO.to.;.care.·for the;.:agecf 
chronic sick and provided welfare programs; amenit.ies, occupati .1':ru;,,...·n'\P. 

'.. and 8U:pplementar,. rehabilitation. servioes, tn. hospitals and ,inlJti~.n'""",u!l'~':';'J';;::'<;;~",,,; 
. Grartts totalling $29,487 to a nUmber of siuil res.t.tl.ent :project8 

.. special teams of vblunteer workers (givingtemporarY·serviee 1h~ the.L.LOlL.LI...· 
;wit;hout' malar)") tOI aelectand document' hard-to~resettl.aa8~PI.for 

, dossiers and.'placementsrequired tor their. resettlement>; cOT6r.d.'·_Iw..L~'~ 
'd", ';;: pr~ject '.'; of one.agene;, to reBetUs' several' inindred ", perBori~:: "1ncrucli ..."',....·.. 'r ....... 

, I }' .' I'· ' , . .' "'." . 'I ,'~. .

"'. . of,mixed marriage, I unmarried. mothers and other•.handiaapped ........+....: 
. and assisted small projects for hard-te-resettle"cases fn "'all8.elll: 

. ",.,:';,'fjt~' ':,:.:.':": ....... 1 " . <\f·'::<:.·.. ,~.';~:":,,,,:;;,\;, 
• 1:.. , .. ,,:.( 17 it): . Aaency vocati~nal training program. in "Franoe,· Bel,pDaiiDd.·.. lIetib$ll'"la: 
::.. ',: ......... were·,:·a.sllisted by grant. Ulounting·to. #8S,878.1n 1949/S0. 1·;·:kDlCA.c·c~nn~ 
,', ,:,"::~. "'pro~am'1n the mining areas of Be.lgium·r~c·e1Ted·'2700 to!'ai,d' .."J~pgn; 

'::i~:V ::/~.:,.,.. '·.Work·;:~oi1& th. DP .iners :recrUited fOl>that::,~oontr.v,: ~.,',".. . 
'C'i:;;~:~.:",,::'!:',,\~;c .redu,~.~:the ranks otret1.irn••a.t<r Oermanr.· ·Fr.no~·'Tolw.atartal~'....... :_,....... ... 

'l':;'/U<}'(::<;(~' 'lJlln,tn 1949/S0 for reh~bUj,t.atloD. 8~rv1c...;..~p·handi~apped·""'."".:·\U,.ta.·:,,;~: 
. , :';~~~~;";~;;~E"::;;;l~~:jfA\~:~~rla'~he !-MCA/iWCAwaa provid~ e~,~nt.la+;·:.t~#'i"·8erVice8'j· •. ''nl''o~rj;
. ' .. !,\:;.;,:t' <;"'{~"';;';'~(;;;'!·i>~\liip~e.. ..~o~ . an . IR9 .rehabilitation center,:,·a1da(;i.::bJ.~ an ,. ~O gr&B~';, 

:'~:~~3; .. :~". :,'::"';{~ ",~,::~.~:;:.'; ...'.', _':~. l' .. ' .. ' :.'. ,.: " .:, ,.""';"_"~';:::'~:;;<,:;' ~. "i.,. ',. ,.~' 
j :'~'.!;~~;.~ .~ ~aine' .oft~e. abo.va ,~ 'manT' other projep:ts: ot: voluntary .ag4~n(!11a:I.':!·' 

.j;~:;:;iJ;~;:/i. IR.,grarits:.w-ere·reallr a';part ota ilombin8clC "'lliearated,' . 
l·;·ii?~~~~~ ',' nQt~bej"~ai~ to b., mo' 8 alone, or' ib. '. :: .1. '. ,".. • 1l1.n"m"mi 
·1 '. . t., ';;:"'/":' t ~' .....,~PC7 had, eon~ri.but~d ~.thi8 ' ................ 
'!.,. ': h~~~,\'18~8 .o~ theoper~t:i~n. ~ 

' 

f.. . ,·t.\yir~~;.'i" J:. "', , . .'~aJt: 8Upp~t j pro:nded :J.n .. cert~n; 
,:t::./~??;~:~1~~'>,~ <i:., ....;. ~''': them" ~ sUpp~8!Ilenta17~prog:ram8.!:: : '. 
·.~~<t;f·(~~~~:'i~~.:~~~:;r,~ched th~ point of budget: ,.' 

J':·~~~.<r';:;::::i wertt~~~nt~nued,.wit~ . finanoial grant.tra: . '. U"... lloI.llIi 

.' ,"'.': sutfered' 8eireJ"~1T without them. By -this. tiiae . 
,', an~.'·~ore "basic" ~ .the. IR~ vocabulary. ;.;'''. 

:", ;.:. 
. ,; 

! 
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I' . it 
". :':,;;/' , '. ' 'I ' , ~ '-,' . ',' ~. " .. 

'J/l(P:.'persons requiring remedial treatment':or' special care plus fami17~.A:~'~ 
m.embers l'A:!re, provided for, as to re"ettlement and future" care with t~e :~~;" 

, , 'of,;theee' gants; h. total of possibl1 20,000 persons, or more incllldinS",fsa , 
m_berswho8.j're8~ttlElZlent Was blocked without provision for: the ha:ndioappe

" I 	 ". '. '. '.", " r, :r~ 

fa.m1ly member."," :T~i)~k\:) 
, ,", 


, ... ~, . . '; . '.' : ..: :"" :·::,t;~:;{~j; 

'. t~ ~ .. " . " 20. 'It should bei noted' that most of the grantamak~g,'up this total ;.o~!'.~~: 


$4,99:1,,092 were m~de in the last year ,ofIRO operations. They dor,tot:,1ri~l~, 

:",r. the 'case' grantapud by IRO for numerous persons 'placed through 'arr&Dgem.l1In~'8 


wit~::'government8, ialthough the inetitutionsllere" in many in8tan~e~~ ~:opel\af', 

'/ '.'.::.. , , by'voluntarY, societies. Nor do they include all, ;1.ndividual perllo,~8"plac~d~ 

, one ,bY, one with,' V9luntar.yin8titutions where.individual claim. ,fo~,:gran~~~;<..., '''', 
, ,mad~ upon ~rivallof a certified case in the, resettlement country. : ,Tbe,:gr.~.i..(" 
'.~~~n8 up the pre~ent total were mainli for, group projects forwhi~h:,anl~ J;~;lf 

&Seney assumed final responsibility. The pIIO'_"'. tier physica.ll7.:'hSlldioa ed,\:~ 
case~' resettled in the U.S~ (mentioned under the U,.S. pJ"ogram above)':aDd, , ' 

, ....... casearequ1ring institutional care were ,placed well beforeIRO "" ' 
::"" ";':; end8d.~, But'}others among theae projects reflected ,IRQts, transfer ot res"::'" 

. ,! ,," , <,."," "ponsi'blliti';:ift<i951 tor the future resettlement ot specitied DUmber's, " 
" 	 '.. .... "" ..... ' ..1'" ',"t " "",'" . • I' ,".,., ,. , ' , 

,:/'i~.: ,,' t'; ,> ~~4~~g'lnLrd;coIie cases, to several ottha princ1palagencie8' A.l.....!iJUilvV 

,;Iit:;'i',ilh'~~:;:;'~;::", ,e~i:tt~d:~eep17' ~o the same objeotive. These transters occurre'd,'a,t 

"i::'~~(f;';f-4~:t:,1:;(,:~~>ldtelrmO~rQ~ld ,~o ilonger c;:ontinue the case by oaS8 resettl~ezrt.,,;' 


.[~ft::~::'{':~~:,\f~? 'i~lf~dpr'evloUSl1 :maint.ained tor its hard care ,pro~am, land'lt' ,,' D'~8(':811. 


, !~:;;,~y,::"':\J',f~~?Y'::'~f,e8t ,'that 80m~ ot these cases could not be disposed'lor, bet~;t"e· the' 

":~,~1.~~;,~:'1;" ";:~:lf,IR(t:,~,p,erations. Among 80me religiouBo~ ethnic groups ~ubstantial':;nllDbfllr• 

. 	";)~Lit'I~:!r!t~ :,!,Wer~fprovided, for,] even if not· always in a completely satisfactol7:,lUJlUlelr't'1 
,jr::~li~;}l;'{~., ~~j.,'::b1:;ipl~o,em.ent ,ln i~8titutions in ,the 1e>4al econOlDT where : they ware.;, 
','h;:,~\t'f;;;':~:';:~,,~~,<:~ ()t!,ie~:igr0'fPS. thera! was no permanent 801utic:m of this 'kind and"the ,l'aID.L\:IlUA, 

':>~,:"'~:?'r ";:~~7:rf'f~~,s,ib:llit7 fori ,removal to other asylum was thus greater. , " 
~ "{ I ~ .",. ,< I • ". "" ,.' ' ., 	 .. " ' ", ..,' 

"::,', ,: :':' 21""',>':T1:v,;se hard clore projeots 'include~, a "lobal, settlem~nt 'withAJOC:, 

" ' ",' ','.' aU':r8lllaining Jewish hard core Cases (estimated at 4,~) .in ~ IRO , 


""", ' "',.'0£ operation, inc;Luding China, With a'gr·~t of.3,OOO,OOOo ,.', ' ' ...""",""-'" 
':: : aattlement for several hundred hard cora and rehabilitation 
::,;",h~8h:~proportion,of! 18ls, wa. made with ,the American Nationlll tee." 

;,:;':",~",:",Ai~;!Hom.e;J,.e••':ArIleDian8,for $250,000. ' ,This, dispoI"dofall ~rdng, .L:;'
':Atii8n1an ;caaesof t.m08 a nu.ber would be, plaoed,.'iD the Lebanon.. -: "Icwe '" 

~:c~iv8d.};'353,600, IW'$1l5~aQ(i and wce $350iOOOwith the',object:~,'~t': . 
~f~~j,~OO to 1,600\ c8e6etrom ~rmany, AU8~~ 8nd:ItaJ.7:'Wh.re'.th~· 

{,,:~~n.'~~~,s:an4, theiri counterparts were ,al8Q,~88i8~lng' w:1.th.,local'set~.IJI,,D,'''fIll''I'' 

, I , '~'anat:care." 'WCCreceived $357,000 of which,an"appropriate:part"~s"t 


, , '~::t,"';;,;:,:~' m:r~';:;1:aS8e, toasslst When the ageno)r accepted ,tii~:entire ' .' " 

'! :/::' ~t '·~;-.::,:;,";'~~;l'.IitO! 8::':em8.l1 residual group 1n~e philippines". '!liis graht, ·~OTer.d. Ln.·.... 

1 ':'::',i-.':ti:i\::1t·~~::~~hard core ,.grant.s for these remaining :100 :01" .. 80' caees which;, .":&....,+J:lp ... u~<;r 
" ":"~ ""'?;a~thorit~es, ret~se~ to allow to remain: even at ..:~out.ide eXpe~8eJ' c~,. ,,:"';f',::J":' 

'. ,":':, :,:,'m~tenance'iJl J,he:Philippines pending ,their.,i·eiAov81J a:ndtbe,:.estlmat~.~{;t,:+{'::r·~; 

;~,<' costaf'of 'movement to countries' of tinal asylum (midn1,.' in Europe)." ;'Happi4i; : "::':,; 


, :::',:" " ' ; WCc,: ,i8 no,~, '~Owp,;:to Iits last handfUl.' in this' moat '. 41tticult, of liquld,.at,iOn :(,..; <' ..:)~,

i: i ' ' , " program., :',; but' has already had its SlIl8.l.1 camp, on Samar, destroyed t.hrfit8:times';," ',~;:', 
'r" b :'t '''h .. '.. I 	 ',', :.j,"',;"',,,,. ',' , ".: Y yp oone,' , i 	 ' <;:~: "', ':. 

, '. .~. :~,~" .~. . 
. .' . , . . ' 

" ' 

".' .' 

i 
" . ! 

http:8nd:ItaJ.7:'Wh.re'.th
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, '~;:~I~ 
. , 	 ~ ,) ! ~ 

, '.: - 9 - ' , , " '" 	 I, ",,'.:y;::J~~~1J;i4: 
'" 	 bes'een 'from the table, the support from IRQ funds diminished aubst8ntial1¥':'tr;;;t~' 

in the last two yearso The somewhat higher figures in the DK budgetiD ::;.'~f'.:.~'·~~: 
., 	 this latter period are 'accounted for by substantial subsidies (through· th'e~ .::;i;";:f,< 

principal international agencies) to the national. German agencies ,which bor(~~'$!';" 
t~e:chief burdens lo! the programs to aid residual groups following J~e·'.l95~~~~> 
Each·. of them provided, several hundred caseworkers and other staff eapeeia.++T,,),;,:~>l . 

',: 	 ass!gnedto this progrwn and made a notable contribution to the 8ubsequentA"f' 
resettlem.entaa weil as the local integration, of residual DPs, ' ' ... ~:'~1&i.;;.<.: 

I,: 	 • . > 	..';-' ," l . ...,. '.. ' .. '; '.: :i>'::.';':'.:~·;"~ 
23.( .:'IRO had'almo~t 1,500 volWit&ry' agency ~r80nnGl ofticiall.7 'attaclle'ci"to " . 

" its :field organization for special facilities in. these areas when PCIRO '., 
r, _' ~ ,: operations, cominenqed. They operated some 800 vshicles. On the term1nati ' 
. ':', :' date·:of 31:Januari 1952 there were 283 attached personnel ,and 447.vehicles 

. •. . (.IIlal'lT:,·.operated b)",i"unattached" local employees). The status and spec 
facUities for the attached personnel- (and also vehicles, installationS: 

, ", of voluntary agen~ies depended upon their attachment to,mo.. Toa "'..,"'....".,..,.. 
, ">,. ' ot these field workers IRO provided total or partial SUbsistence allowan 

,: .~.: (the coat ot daili subsistence only). The agencies emplc;yed JIl8lO" field' 
, 	 Who, served, a8 volunteers without salary or at verT Dominal rates' of .pai~

Some .. non-American iagencies also lacked· the necessary currencies to 0'·'DAJ .. at~a\,;:~~' 
inU~S.,occupied ~eas where their services 'were· urgentl;y needed~.,::'For 
receiving le8S thin IRO compensation to ,the lowest grades of',itsowri ' . 

,employees SUbsistence allowances were provided if their: assignments ~ 
..·for'·):RO-supported !activitieso A sliding scale 9f partf41 ,SUbSistence 
p~~Vfdedtor afur;ther snall range above thieminimum fig~~i ~~cor~g 

, ; co,st. factors,whic~ varied from area to' area 'and frOll ,..ear;toy.ar. ' ... 
tpis;,level, persons receiving adequate salaries tor maintenance', 
n0i.:s~bsidi,' Thus,1 in Dec8lllber 1950 IRQ had :'65Q at1;ached 
~f."~~~' ~3~ were ~upported. In December 19~1,' 420 were :atta,Cb,;of:, 

,,~onl:t~4l3l',were supported. Similar17, vehicles, withiD approved : limit .• .L.•" ....... .a.1J 


'PQL.';,rations or ~olfances and running repaira. In'December 1951', ot. 
.·,veh·f~le~'::attached,! 315 were supported. In SOlUe. ~eas ,(Austria) some 

, . wa~ :'11ven in rent':! of office accommodation' or, pbjeical ;1imtallationa 
;.'::,,' ceft,a1n:amount of :dut,.. travel within the areasw~s alao ;'provided, tor", 

{Y,: (:::.;t:;/;:+~Clal.-.::(Unattached)! staff received' sal&r)" or.:suD8istence':allowances ...JJ.,l.ue;,', 

:':! \{~" /:~~2: >approved,'limits fr,om the DM occupationalbUc1gat in GeJ."ll\4ny• LittIe 
,,' ..:, ;~~,;,.:,';:,: ,anee" could be givep. for, local ataff in the 'other' areas and these' were 

'"' ~. provided fol" from ~he agencies' private budgets,' ' 

~o~clusioD . :,: 	 ,i 

':": .> "','; i '. ' ' . .' '., .', ':-,',. '.,·.'c' ,.\>':\;';::"
',' 24~,:,:'It w~',~t the big reimbursement factor'f~r::shipp1iig'8Xecuted b;y;, . 

. •. (~~~et17,·,to ,:I8raeli) 'Which took p;tace mainlT in tJie two middle years' ' , 
. :, b~~,,~een,:'frOill',the' s~ry table that IRQ 8xpenditUres~ onbehal~ of,: .' 

. tl:ir~ugh ~vol¥ritary ~gencies, was. concentrated substantially. in thef!nal 
\,' , ',~il(:was' rhe time of drastic and successive reductions in the 

.'and. ~,~e~d 'frganiz~tion•. This process: was not infrequentl;y,.u.Aj!nJ',,-,,\I 
......·'···.,..ri......f 'out:,man;r field,:1services to agencies ~ e8peciall~ it' theuge . 

ti~'I.I.~;&U.:.lo' I or the'type of skUl required was geographicall"~"'A'" 1)1''T•• 

of IRQ· staffj, or functi rJl1al17: no , .1.0,'111';e.t:';l',."" 

of IRp supervisingspecialista..· This period saw,· 
sion *-' . . U.S. DP Act and ..the' expansion of, A',ilI'\P'_;Jl1 

, , 	 ,.~ . . , 

," 

, ; 

http:ti~'I.I.~;&U.:.lo
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,:~I~ '~:~)\~~~l~~f~;\:'{}I": >~:~~t~':~o:;, " ,,: ':'~"",': 
,~'•.~;1Aj:::,~e":·:p.r9&r8rll~" lROt 8 budget,::ar" pr(?&rem ,could by, no )18US:":",, 

, :~: ':;:>l1:~f~t<ji~u~,::tto.~a1,p,;,pulatioD needs", ~or, ~o~d.:all, ,the': .sso~a~~~:': ~i', , ' 
~~,p4(~4t'\~f-.:0~P~lIt,~+iI,till,:tlt1,. gap., Hovever';:'i,~P.~t:: i!- the 8p.t11~/,',:·"::'",,
ABss:truU.a;;dttscrib8din :thi. paper the 1lan7~8ic!iI4 ..programs' ot these,· 

n' '8.mO~'e8~~~ttat:~,..ere: &en,eral.lT,~e8oribed,a8·"s~ppl.ementarytrl"aliJ ' 
, "per'8§ilal'~~.~ce8,"'."r.li.t'i,program.ft', 'ltcommtUdt7",ae~iv1,t.i.Ii">or., . ' 

:,'o'1;.ller~:'nOiJiIF.~4('plUIR.~'w8r8" ill~th. main an: att._ptto,liU' this gap,.....,.',,''''.....'''· 
?t~;-~i.;tJ~[i;;:()V~~8ltne1r)._r~so~c~s:!·~ _,the, constant emergency:calli!(,vouldl Permit.,.· 
!~;::-\:(:!+r'H~;;~;::;V'OruDt8.r:r~':prct8eMe +n the field (a visible' 'evidence of' pr:tvate in! 
!.~:"'~" 'I ~;':c".'~\;1'and~'conc.rn). had an : immense effect on the morale of the refugees .. 'and 
i~»:~~f4~~~~l·~J.th~Z:#8ipl~ "nee~6c~ntrOJlting thEm in the field lJl'.turn ted .thefirelJ,'i: .. 

· E;:i.:.~j~:!~~~\':~;vhic~~·8tirredhelp1Dg grOUp8 into action e18ewhere. This kept, 
,'t:.:r' ,'ji/ ,>:,~\:.~ater~I+".aidrlow?-ng into the camps and thousands or resettlers· fl:~g" 

::,.:"",\:,~,:,td,,,,to 'their '118"'17 found sponsors OTerseal. 
i:{!}}l::~':;' ,:,~, :'., '\ :,; '. "', ,.: ! . 

. . ' I:,:': .' "" ,~::" 
·,'1· .... .,'

·i' " .. '~:. . 
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:' '.,::'N?;/i.~;';~>:;.:.).: ': ',,;.; . :;:,. ,; .,;;~ ~:f,::~~:>~,j;!:;};~V'.':·;//': .' 

., ' .' '......•.. '.' {:~::'X\',j:,r'~.: .•.~. ':....'.. ,;'....••.•.. ;., ". '•..:.' :"",:;:~:'}: .'"",;::-:, ',:"'::" .• .. :lI.~: ',:I,'!;'II:::;.~~ 
. I.." UUPT' 'M··~~.b't ~tBa::· .. ' ", ')'.:;;':';':, 

~ . -I.'. . I , .'. • '. .1.' ,,~:;:. 

, '. :mg' 1ISUIl" MI·~ ~ '. '.':: ::' .\, ',' ~~H;:~)~~,nl\~J,~~(~::;;,~qij:
:' '.:, ;,J.":'" . '><':J:.. ',:~:\.. 1~. /.'J,,:~: '<",~.:, ~ ~:;/:'~'" 

•. '~~nt~~h~;;:·~·.w~;:;~~a~~~P~~;:·' 
.. XQrOptBan~.t1.'~,.xc.~.~. a eO;otmN~i~ 

. . ·.,~ot. ,·~p$.n.i"e.tu8".··trOia Ch2.ia'1diilt";.ri 


1.._~b',:·:NtJlll.t..hd. vtt.h ,the lA·tei-~1oftal.R8lU&". ~elllf1.t _l~a'~~~-r 

h.wi.~~ within t.he ,~ai·i.. ,:01 '. 


,ot,tJ~1B qreeal.1Jt:eA~il}~!~ 'b .il···'· ... ' " .......... . 

~'!Y.I},.."II: ~. corid1ttC)n~,(lf tJi~agio,--t.,.~We,n, . 

. ,I"ela\tna, to"the .$t.~U"hliellt '.0£' a!TPUet· 
Wh~_ ...,",,,,,,, ',,,bich 1'1 :attSlched,to,: ;&ndc'=>n&t.i~u.t.e. '•. 

:1\(~::._~_It.'~·i::,~: . ~.b.·appli.4. ,ret.ro~ctl~l)" t.o.ul· :. "';"r"1~U;_:~'~ 
". •. .: ac\ion Qf,', t,~ Wi&r.~ 'Lan' '. .. "'...·.V.,{I·,..aa...4:..XJ~l;1J',1t,· 

. :have'·:Men·.coe~ bi tii. Oedl'Ute. !lar· .'Ilta1at.ldilt.'. 
X(,~_j.:;acm~'1_tGcl!:~la(i aM'~tetAl:"ad P1 .~ C~t""~:i 

:,:,~~~,"'...J"oau.ltd.1~.;:1A tCti"o,.,: Or..'~O~.:i••''',"~.IIQ.
;.;;{~~tie*~~,*j~J~:,1iib:lcm 'i:Ovvn"~" ~tiQnifot : tl\- CcQ:dt,M.' 8- oo.IIr&\i«....·;·j 

.~:w~~,:~B:, till......,•. o~ ~8 to,WtiQU\".',th.tlll ••"t;:appllee•. 

am''Mii :~o a~e~', th~· ~~t:i~·:'~'.tbe;."P;~~~"·2I"":'llQ'...tiJA_,~y:: 
~.::;·~wt.KiIt";ii:ftmtlftiti~~ . ,ret\1&.ea: ',~ Ch1Jl&·:t\o~tIt)leh',;thl..· 41'ItI"8telaG'Jr4.::aDDl1;"~ 


. " . p ,requ1r"~ .. ~\lW( Wv1C'f!t8,,"ot.het;· . 

;:~~{ti~.\;:C~W!i:Lt. . ,·Wblch~·'n."IJ54i7,tD ·tbe . . . . . ..•.•";1~8ft1Ue"'''''!;):~;' 


.. : Ad. '101' tho ael8otJ.on, 8PoUOI'.h~;. Pl"«•.' i"'lbiil~0)NMrerijlit~..~;;;, 

.: I , ~8et.ti__ ot·t.b••$r~~.,: In:.'atl:liuAtll;.'<l:i;:~~l'~:"""'ldjb.';.

XCO"lt,t..~' ••I·· . "J,A".' "~""('Y~'1ft.·.... p aar~ ..: ." 
1Il.1.i~~8In•• lor puiap.and.~~ClJ': 'aoot';.1.Il4:S~:eAlir&J.,\'I~{1I_~"',,~!,;:w~,'r,,",;~:, 

, '. ~t8': tHrn,.flfn.t~f, 8Oile¢::'~'LlIUILYIIIiltft1i,a '·A,", ... ,~A6.,•• 
,' ..__l:....y .. be'-;:t'tJ1~U1"lIlUId, to,·· the :~i,"': iii:-1,.': CNij)aOlt.y .. ;.. :Tr'O__tIIlfIII. ':'f'or'!citti 


.'~'·,:.»~.'~~.::~;,:';:~r;:t~(~ ·:t.he, .·lPG01.)/;ti~!~~'l~ 

;jOl';~: ih~ i~O.,~\ ,:' .,1'" -Uiy)':~i'~·•••'··'£rola; :.CbSi'lia~:~/,:; 


, . '~G,~~h'~(~.'f~..:;;,·~'~~~::~it';:Dl:·';l"f:'·'··>Vj,'.'~_',....:u'tal..({fj 

·tOiW'4'··' Ho~~ .of:,:r,'fUa;e~" 't,i>r::,' '1-',e8fJit.t:l.GIIi~~;~:.0IM~1iId\.."!-!I.~~~~r ,"7' x ' .'. , " 

Q':;:jiOtt~~.lli ·to:..:" ,..' , 


",~;.I__::: 
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:arBi:;""R~sOuRt,"'Es~"BR~UGH,:mU;'(CCCU?A:!'lCAAt:~ 

~'v;..:,~~~,~~~;:~~:.'(~~,~~~~t~~f%l:~~~:~ '. 
to 
(J) 

:> 
'''; 
..c:~ G.;r.~..M"J} ~ .' ' 
1-1"
,:.t!lf'lO 
~~ .. '~ ,() CO 

ClIl::M ;' 

jAciLIili~fi':::kJJjs' :...v..........n.w 

<.,
.' 

'~..,",;, f.,
/-:),:.t!'*I= 

P'...:Rlc...l) LCGlSlIcl.L DM BUOOh'T S?ECIAL. RiU~Jltjl~iJ.fim· l{A."W catK :s.f.:FOG!';~ GJlf,Ji.o 
- ~:.iTJPPC't:rr f'R"':JWTS ~!\;a .Hi~lC IHf;; S;'~R';rCE 1:-(;,4:.,U.. 

CCM:U7r'T?:Sa~. ....,
-,;' i:' 1 ' t % ~ _ p ~ . 
,:~l . 

:;~:;l: :194.7/48 1,OOO.~ ,1,720.635 972,~ 3.'33,1)5 
( 

1948/49 h021 ,509 1,720,635 '84.,062 14.0;8,602' - 16,:;£:4,068 

194~/so 794,755 1,892,857 420,637 4,74'J,299 200,000 3.128.54¢ 

'Jul3 SO-,;D~c.51 652,119 2,619,047 2,.511,271 1,942,3,6 4,)9'1.092 100,000 1'2,815.925 

, ~------------~---------.----------~ 
l'CTJ.L· 3.468,383 7,:J5~,!74 3,115,970 21,l13.d'!il Ar , ~¥.11.092 Ji:lO,OOO 41,6,2,476 

.~~~==~~~~==~=~~==~~~~~~~~~~~~~~~~~~~======~-~~~"'~~=~'~------. 
~ 

'N(;T:e:5 
": 

, ..::Tbe,;t1gU~8 for .the 18 lIlCJit~.s period J~ 1919 - ~~er 1~51 1nclu(tecert4:1nitttt'ls :f.~t~~h ·cctua]. pay.Mn~ :~~~~£~:~ ~ :~~:~~:.~~". 
.'r!W> aoal$tcwc O~'~~i}'~~"!';~Ucru>lJi¥get~n~~> ..... . ,~~~~&;,,;:~~,~~~:: 
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UREAKU(AlJN 'OF Utl.AtlTS, PAr~T:; AND 
LOGISTICAL SUPPORT GIVEN Oft MADE' 
AVAILABLE TO VOLUNTARY, AGENCIES .BY 

...'. 	 IRO 
.,.... 

"~i 'I !". 

" . ~FISCAL YEAR 1947/46 	 '. " , '~ 
, .. 
" 

,'.-	
~, . 

LOGISTICAL SUPPORT 

1. Dollar Budget - German, Austria, Ital.Jr 	 01,000,000. 

2. 	 Deutschmark Budget - Germany 1,720,63; 

SPECIAL PhOJECTS 

Nil 

tl.EIHBUHSENENT 01" BASIC 

IRa PROGlWlS 972,500 


;,.....Movements 
I,AJDe fudlvidual Hovements 772,500 


HIAS " " 200,000 

'972,500 


HARD COllE GRANTS 

Nil ......, 

TOTAL 

::j,
, \ I .' , 

, t. ,J , , :t, 
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$3,693,1); 
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JDc'::Arthlves 
AR . 45/6~ 

. #3840 
TABLE III 

BREAKOOWN OF GRANTS, PAYMENTS AND 
LOOIS'fICAL SUPPORT GIV.EN OR MADE 
AVAILABLE TO .VOLUNTARY AGENCIES HI 

:raO 

" ", 

", 

, " " 

'."' .'~ 

" 

'.; : ....... 
" .( '. . . 

1. 
2. 

3~ 

4. 

5. 
'6. 
7. 

8. 
9. 
10. 

11. 
12. 
13.
14. 

. 15. 
16. 

,<, 

: ,.' . 
" " 

,.> 

f,ISC4LIEAR 12481*9 

LOGISTICAL SUPPORT 

Dollar Budget - GermaJ\V', Austria, ItalY' ' $1,021,509 
Deutschmark Budget, GermanT 1,720,635 

SPECIAL PROJ ECTS 184,062 

Austria 
ORT Language and ioc. Training $30,000 

I 

ORT. AJ DC Rehab. &. Voc I Training 154,062~ 

REIMBURS&lENT OF BASIC 
mo PROGRAMS 

Movements 
AJDC Individual Movements 

'AJDC/JAFP (Israel) 
HIAS Individual Movements 

Vocational Trlinigg (local agencies) 

Belgium 6,943 


' France 113,257 

Netherlands 3,643 


123,84? 

Cash Relie! (C amd M)to 
Relggeee ~throuih 10cl1 l8encies) 
Belgium 
France 
Netherlands 
Portugal
Spain . 
Luxembourg 

HARD CORE GRANT§ 

Nil 

~ 

, " : 
.', '~', 'f l -. \ 

431,289 
2,299,330 

22,339 
97,863 

153,956 
9.002 ! 

3,013,779 

116,984,868 

.. 

"'I"" 

: .,' ~. ! ' 

. ) ;. 

. , ',: 

,:", 

',,:: 1," 
.' ::" 

: ,I, "':.• 

184,062 

14,058,662 

&1,402,963 
9,000,000 

518aCY77 
10,921,040 

.; " ' .. ' 

. , ' . 
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