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THE NEW YORK TIMEs has suffered
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k Reliéf Bill are the;imm:a—
diate matters to be dealt with. | When
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will have to tackle the moot q&uﬂ

whether, and how, to prolong the life
of NRA. In addition, there are appro-
priation bills which have not yet re-
ceived attention, to say nothing df vari-
ous Presideytial proposals for | public
utility legfslation and the esthbllah-
ment. of & system’of direct subsidies
for American : shipping MM‘.

T mich
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In thess ciz;cumstancea there ia re-
ported to be increasing senttment. in
Congress In favor of splitting the old-
age pension plan from the rest of the
Administration’s omnibus measure, act-
ing on that section alone at the present
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to serve his summons sedking the
collection af bis debt by instalments.
If the defendant sccepts this pro-
posal he will file an acceptdnce in
Heu of an answer. The case will
then end. There will be cases In
“which the plaintift will not flect to
take out a' summons asking for an
{instalment judgment. The right is
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T. E. Shereq Tells Credit. Men
Every Worker % Nation
Will Have|to Be Indexed.

'(':ONSUMER

TO PAY COST|

convantion at .the.

d’g'ro.) '

- The occasiog was the final day;
tri-Stats confsrence
bnal  Association of
[he delegatea attend-
ing were from| New York, New Jer-

| Credit Men'

sey and Easte
The mea
eignificances o

21 Pennzylvn.nja.
i and the operating
the Social

Act were prdsented to the credit
men by Thord a’a' E. Sherer of the
Prentice-Hall | Labor and Unem-

ance Service of New

as a pr&cﬁcal gulde for ‘bus!neu in
venturing updn this new social ex-
periment, waxning that sven If the
axisting act Wera ruled unconstitu-
tional by th

becoma s0 g nerally fixed in the
public conscjousn that they
‘would rerppedr In some othét legis-
lative form. H

"I do npof Kknow,” sald Mr.
Sherer, “*of a3y national legislation
which will so [profoundly affect the
entira busineps structure. of the
country as a|whole. The task is
enormous, bug it can be handled,
although it wijll entail the c¢reation
of work recérds for milllona of

doubt
that 8 o finger-
print eve p nnd employ-
able person € United Htates
would be carpgd out, said t to

dogrds of eligibility

of long-te a for old-age
and unemplo gefits under
the tern would be
necessa gystem
of emp

i

e /snghtly in

p .
Mr. Sherer, while expressing doubt

that an origidal proposal to finger-
print every smployed and employ-
able person {n the United States
would be cartied out,”sald that to
maintain the|recorfls of eligibility
of long-term | workers for old-age
and unemployment benafits under
the terms of] thd act it would be
necesaary to |develop some system
of employmert cards and. payment
stampa to be [attached thersto cov-
ering the worsking populace of the
entire country. . . 1

Higher Prices Proditted,

Mr. Sherer pmphasized that busi-
ness must begin at ovce to find
ways and megns of ,meetm ‘its as-
sessments unfer Lmsocla! Secur~
ity Act, and t it appédared
inavitable that this must result in
bigher prices|to consumers.

Preceding ihe conasideration of
the budiness Pproblems Involved in
the administrqtion of the Soclal Se*
rcurity Act. tHe credit men particl-

. pated - In a fhur-way ‘‘shop talk’
discussion of ¢redit problems today.

The dlscuaa?on was carried - out|.
under ths lepdership of the Na-
tional Inauum of Credit, The
speakers werg ry J. Delaney

f Melnhard, |G & Co Samuel

rtcher of Fdmund Wright-Gins-
berg Compan), Philip A. Mitchell
of thy Culleny Fuel Company, and
by (Charles fWeixberg of Henry
Rosenzwelg & Co. '

The two-day conference was con-
cluded with two addrepses on legis-
iative problenis by A. Rothschlld of
Weiss & Klap Company.and Wil-
Ham Randolph Montgomery, coun-
sel of the asgociation. -
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everal feet

a0

‘dainty.

*

sale of fin¢
sloves ...

v

.
the.éﬁpet-sott pliable sl

L]

- the mieticulous sizing 1

Altmau makes
&~

slightly-dressier gloves

clothes . . . black with

bheige, havy with white .



http:evtll.op
http:old-a.ge

TEE N EW YORK

“ U.-
o Opposas More' Government
-‘3‘ Intrusion- Into- Business.

’

J/FOR SOCIAL SECURITY HALT

7

Insists on State Regulation of|
Utllities, Sound Monetary !
" and ‘Budget Policles.:

Rpecial to THE x«mr‘x Tocxs. ;
GTON, June 15.—A broad

prognm for recovery and re-em-
playmenttwas adopted today by the
boatd of directors of the- Chamber
of Commerce of the United, States
to gulde mambers of the .orp.nlu'-
tlon during the year. ol C
The program covers x wide nnxé
of topics, ranging. from NRA to
“combating subversive o.cuvmu.,
and ambodlex largely & restatemaent
of the resclution adopted at the
- May meeting here. At the. a
time the chamber made public l
Hst of thirty-slx industries which
have taken action or snunciated a
_polioy concerning cooperation with
the new NRA regarding provuiom
of the former codes. .
The program follows:
National Industrial Recovery Act.

"Upon thls subject the chambar
has commitments, but the recent
Bupreme Court decision and new
legisiative enactments and other
proposais psnding make neoessary
a re-examination of the entire ques-
; ton of means for establishing and
i malntaining fair business practices,
" as well as requiring further ex-

loratiow of the t!o!d ot fabor re—
xtions.

*Thersfore, the board hu mthor—
{zed tbe appointment of a spesial
committes of representative buni-
ness men to make a thorough study
of ths subject and to report to the
bosrd.

Durnble Goods Industries.

*“The chamber will use every eof-
fort to make effective the resodu-
tion of the annual meeting i May
which declared that the Investment
of the large sums necessary to re-
store opsrations {n the capltal goods
industries 1s delayed bscauss of ex-
1sting laws and also by threatensd
legisiation which would permig the
furthsr Intrusion’ of governmant

- Into business.

““The chamber holds that the re-
turn ot capital to normal inveast-
ment in these enterprises would
bring improvement 1 quartsra

-

the“ doptﬂ’tim

S. 'Ghamber of Corfif;ﬁ'eroe ° A u:;

et hmn beqn.'mon.:'_ ata,

sponsibilities ! for flp
Interstate straams,
to the questjon o
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of

*Maintenance

Hedéral Gove

trol and lmpmveme t (lf navigatd

hydroelectric! power.
Foderal Reservo ‘nd;B&nklnt.

undamen)
principles of the Feddgral Resaf
Syntom in & deaire of
It therefors, will give attention
any legialation that

R .
Work Bolhf l 2
Coromitted to the
ublio action shouid Bhatl-
uted for private ehte tye
I chamber wiil urge that iverp-
ment, In its vae of the | $4,00Q,009,~
000 vtellsf . applopription, " shoujd
avold disturbande ofl existing em-
| ployment (n privats upation.:
Agricultural Folipies,
“Support will e given by the
chamber to poli¢ias lpoking tdwald.
diversion-of submarginal agri¢ulth-
ral lands to uses more Heneficial
the public interest. | It will| give
further examination o tha pressnt
policy of aBjustment bf agricultumm]
prodpotion, with. ths purpogs e
maklpng recommaendst! m - the
national lntarut ’ ‘
Powor Utilttdes, - ]
“The chumbeq has [vigorous]y dp-
posed the destriction dt the |valhe
of investments in the power| utill-
tiea. It will ‘oantinye o advooste
proper developrient gt Statere TA .-
tion of these utilities and -will -
sist Upon a ojedir delin)tion the
flsld to which Federal regulatipn
should be limited. .
'rnxuportltion Leglisiation,
““Federal lej;lslat!ou for eqyitadle
and . approprifte regulstion of the
diffeyant or:ns of transportatiph
has ‘had chamber pupport. | The
organization will contifjue to!prdss
for such legis) atlon, b
‘Ratiroad Consojld tons!
“The membérship of Yhe chumbl}r,
as” users of rallroad iransportation,
have 'a legitilate ifterest In pro-
posals for’ raiiroad ccnwlidg an.
The chambertherefqre/ during
yesar, will éxamind govemmmt
policles respecting | cdnsoliditidn,
including the| qiestipn of how far
compatition should be maintsingd,
having In mind the plac!xin of
recommendatiom be!oze its mem-
bership. '
F!uod Contm‘l !
“The ch:mber wi l omlder a
allocation of xF‘edar d State o»-

control
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: Fodarsl Kinanos.
ditures ' havel
ted p:oport!ons :
’bo funds expetided -oan” only be
\&h sveptual taxation, it
‘an oblln oRr on the part of busi-
1 vo copaideration to such
3 s the handling of the
uozu.l debt and m« o aing
budget. ? thess quep-
ber

a.ddmn lt-
"I! new Mnuo !oxi:!auoa n‘
ed In thh seszion of Congress,
may be made will
scrutinized. The chmbcr also
ntinue its| efforts to brin

P Federal

about an improvément in the b
Eatary procedurl of the .dcnl
lovernment,

mnohry Po!mes. . i :

“The. chamber | has ltood

r oouud monetary polictes. It pro-
1ring the

m to the situation existing in

ternstional » and to take
y pouibmuu of

““."‘“"'
ﬁa

“look also .at
provlng our own currensy sys-

m.
suummm I L

g

| *Tmprovement lin method# of tax-
stion and expenditure in the Btst;os
and 1n’ localities B
pointed out on many
Hoped thes it may fé‘.‘r..‘h‘

at it m
deeper into this.prob.
further recommendations may : bq

m ‘d.v
Capita |Finanaing. ;

“Tha subject of capltal ftm.ncing
s one of great importance to busi-
ness. During the year this fleld
will be thoroughly axplored by the

ber, eg: cial reference
the uiblo mo nisms for sup-
ly of mtemodixu and long-tarm
biisiness entorprin.
yecially for those of smal
oderate size. | This ptudy will lxt»
lude the operations of the Feders)
scuritles and HExchangs Commls-
tom, together with the prospescts;of
Hmination of the Fsdaral Govern-
ent from the fleld of oapital fin-
oing of private enterprise. ‘

| " Distributive ‘Trades.

"Probloma ‘vf fair’ compstition
nlmong merchants will bs oanvassed
hder the chamber's program. Ex-
Ination will: be made of such
subjects =s elimination of mislead-
ing wdvertising, use of loss lsaders
dnd relations of users to suppliers
ét‘ merchandise.

| Commercial Treaty l“oﬂoy.,

“Examination of the overn-

ent'a program of reclprocal trade
n | hgreements and thelr effect upon
oth foreign trade and domutlo ln—
uuutry will be mndo

Bubversive Activities.

‘ “*The chamber will continue ita
bfforu in combating subversive ac-
tivities, urging new Federal loxtxla»
non to that end.

. Business Orxsniqun.

! “Recognising new opportunities
p.nd respbnsibilities . for business

men’s organizations under presont
nonditions, the chamber will give

i

&ds ltru

ear to turn its at- |.

?fn,ﬁt ot its- meml
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" | made. -

| Senator Hastings of Delajrare. Be

jelal Security, suggested that thd
‘{committees investigate both the fin-

.|the Townsend pension plan. The

|sought such Information.from Dr]
‘| F. E. Townsend, who promiged to
- |submit later a statement ‘about his|l
-] aldes and the funds raised by his
-l organization. ! :

TOWNSEND. INQUIRY- ASKET

< : Ci DT - t

Sepiatorz Told Théy Should Ink'
: te flpa@ﬁné and Pro-|

motjon of Pension Plan.. I

4o b

-

Daspite the criticiyma, Democra
leaders maintained that, fwith wha{
they. callsd “‘minr’*’ amendmen
the blll wotld become & law.,

Ose of the Republican ¢ritics wal

fors the |House Ways and Meang
Committée hs commen that th
taxes lmposed would ‘‘ndt take ef]
fect -unti]l after the next’ genera
election,”! and -assertod those taxed
would not get back what they pu}
fn, | ! S S
“When %you get ;40,000,000 peopld
to paying & tax to’'the Federal Gov
ernment, ! I care not how liﬁtie-!
may be, I think you'll find s résen
ment that will be feit by feverg-per
gon in public life,™ hs declared,
‘The. other critic was Represerita

tive Treidway of Massachusettsf
‘| He predidted that, when the comd|
" | mittee later this week takes up thd

bill with its own  legislative clerk
numerous: changes will have to b4

Befors the Senate Finante Comd
mittee, Abraham Epétein, secretary
of the American Assoclation for Sod
ancing and ‘propaganda’ behind

House committee already had

]

¥ N

Epsteln| replied. “Con-
8 duty € nyestigats the

da bebind

Gore sail bcj underatoo'd
orghnizéts made as much

slsia.gdegr. o
office! De ent has
Po .the pfomdtion of the

Bﬂ:ﬂ.‘bm no |

Yenults lh.n.v‘o

i

Mr. Epstein calied the /ownsendi
drive ‘‘the finest promotibn job in
American, bistory.*” 4 !

“Where {s the make-ofg in thé,

Townsend plan?'' Senator Clark
rsked. :

“It's for your committae to ﬂmi
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CONFERENCE BACKS
- SOCIAL S]EGURITY

‘ Passage of the Pragent Bill in
Congress Urged by Speakers
at St. George’q'phurch.

NATIONAL PBLICY SOUGHT

i

»SIhor'teominga.‘ ‘of * Measure . Are
Congeded, but Déf_onqed as

Laying a Foundation.

R -

éu?!htgan

Invlted by -

pulpit to explain’ th Federal ad-
‘ministration’s soclal-pecurlty prd\-
gram, Secretary Perkins out nkd
the provisions In th{dblll for old
pge pensions, nnemp) ymaut ijhm
dAnce and unprotected children)

¢ She was addressing) the reg;opal
¢onference on the circh and so-
cial security under t auspicca of
the Department of Chtr‘lst.xan Socia.l
Service of the Natioml Cound! of
tha Ep!acopal Churchl with the o~
operation of the Depa;tment ot the.
Church and Social Sbkrvice of the
Federa)l Council of (Churchea ot
Christ In Amerfca. -/

Several hundred perpons occupled
pews in the church, df which J, P.
Morgan lz a member; At the end
of Miss Perkins’s address she de-
scended from the puipit and con-
sented to answer quest!ona. ’

Questicned From Aundience.

A young woman in|the’ audience
asked the Secretary ok Labor: "
~*Have..you' read ‘Karl Marx’s
. Manifesto?”

Before Misg Perkim could anawer
the young woman asked all present
who had -read the manireato to
raise their hands.

Bishop Gilbert overruled her on

that polint, and then the young wo-
man sald:

g

you
+Marx! '8 7
i ) AR SUpporting n ** Miss Per-
kins replied,- ‘‘because I'd rather
}aee it a reality than on page 30.”
Anothér woman. uked Mins : Per-

Blshop| .
Charlea K .Gilbert to occupy: the 4

{gram wag

it ‘K,arl Marx's Mm(ﬁesto ‘Page. 30* '
the .
Ing dela

N . t
klnn how she *‘could .paint ‘such a
roay pictiire when e crop-redhc-
ton progiam had byought about the
destructidn of crore and l‘voat k

while pedple were ng.’

*“No Ope Btarveq,’ Bayn Bhe

" Miss Pqrkina rep) Dd that no dne
had staryed in' ths Inited &

At :thix] {uncture(| Bishop Gilb brt
intervenell and wharned that [hs
would stdp the quéstfoning "unlm
the ladie} were & uaom “
visitor.”

- One of| the qu !onera
that she

was within l?‘
Jasking the Secretdry of ra u
‘| *‘things she ought(td know.’

The firgt young| wotan rou
asked: . L i

“Doesnk Mad
that we dre not gol
ized if it| takes iy
it
,r.'gAnothel -wom
) he' 8
Fifweuld- ‘hs

W II‘

nﬂ

he .th

ent could|not identily
In her pddress Miss |
plained that a public h
upmte rony, but
plementaty | to, the| pro |
nomic securit le
fanded the Ways and Means C
mittee against-criticlsny of
delay in kevising the
bill, and kaid they werd:
broader rptheét than narrower.
She. said that somie form of disa-
bility Insarance wguld
mended fh the'measure,
year, poskibly next year| :
+ The endctment of| a dkfinite F¢d-
eral progfam of urity, ot
only to gelieve un mpl yment"hut
as A pernanent fe ture of Ameri-
can life, lpeak rs
earlier.
The Sot
fore the
was thegchlef topi¢ of
and thoufh it was priti
adequate] all the speake
passage
later may be
slve and [perm
Edwin
tor of Pleside t R elt'a c:gx
mittee o Ecokomic Su:urity d
Professor nomlc:‘l:t the Uni-
-versity of erted that
if the bil assage the #so-
cial securjty mo ement wrill recelve
a serious|setback. i

Delay I Crlucued !

g ths [Pry »sidént for hav-
d hisisocial adjustmeént
and thp e re as

rews, Spo-
s()cist?n
for Labog everthe
advocated : i

on.{
“The S4¢cial Secu;‘i‘ty Act Aow b

i not uru

i1l now
Fesentatives
dis¢ussaidn,
cized as jo-
urged fits
founflation on which
sctel a fomprehen-
program.
axecut!vo dir

Rept

.Criticl

. program
Apertect i

“retary of r!can

fore the Kouse af Representati?es
for actioh is the| obly Federal Bo-

o "tnnal
. Chiurch, asserted that this concern

1 Christian

] okarch  and
of; )councu of churches.

‘ W]ns Dirgct

cial security meastre which haj the
sligh chance of passage,” Pro-
feanor Witte sald,

A bill of thig kind doubtlesas
could bave beex passed much more
egsily a year agol. Being now out
of the red, there id'a strong demand
on the part of many business men
to be | alone: At the sime time,
.there has deyelopéd an unthinkable
radicaliem qp this| subject.

“!The President’s program,” aaid
Dr. Andrews, .'inder which he
sldetracked the promising Wagner
qui.s unemploympnt compensation
bil ‘of one yeat ago wi the
promise of a well-roundsd aocial in-

Vce program for action by Con-

s this Winter] Has had the un-
‘State Legislatures.’”

iTaking as his topic ‘“The Church's

v. C. Rankin Barnes, exscutive
. secretary of the department of
hriatian soclal aervice of the na-
council ‘ of the 'Eplscépal

the depths of
octripa. ‘Other speakers.
“were Spencer v.Jr., also of the
suncll; Bradford B. . Locks, execu-
_Vp vice president of tBB church
nsion fund, and the Rev, Iir, R.
nest Johnson, |secretary of re-
edncation, Federal

saches pgwn in

GRIF IN, LAWYER, F, ED

od Acpumal g

b1 yeirs old,;
ounsel {n the

thé State’s casd
charging he dé

sfng him of\non-support,
fy his forme wifs, Mrs.
Qritfin  of\ 131 East

o In 1924, was the comp ginant
agalist the lawyer on the dend
chafge. He was married to X
Bafnett in Natcbez Mins., the y
fécming the divorce.

i

Ttunate’ eYfect df delaying action ||

oncern with Soclal Becurity,’’ the ||

|
|
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.meng Medoo Merck
"Takes Drug Marketmg

v

The Next Log'lcal Step «

Pharmacmts Ca]0 e Doctors
o Tot Sw1tch Prescrlptlons
} . na Controversml Tactlc

: By ELYSE TANOUYE :
Stuff Reporter of THE WALL STREET J OURNAL

the small, cramped room -are drawn to
‘keep out the sun. Still, sweat glazes Jack
‘Diamond’s brow as he paces between two
‘desks, working a palr of telephones. "::
" ""While holding on one call, he delivers a

sales pitch on the other ‘with a practiced .

, urgency, then hangs up with-a smile. 1

eds ior lts telemar-
; keters. Mr. ‘Diamond seems to be one of the
1 best.’ But he Isn’t selling magazines or
-pentiy stocks. As a pharmacist employed
by Merck & Co.'s’ newly acquired Medco
Containment Services Inc:, he is trying to
persuade physicians’to cancel prescrip-
“tions.they have writtéi*for ‘one drug and
prescribe a.drug he is promoting instead.
~The “double” he just Scored” was the

-wrltten L e e
.~ Incall after call one recent aftemoon.
" the ‘bespectacled Mr. Diamond, clad in a
‘white medical coat talked nearly all of the
doctors and nurses he contacted into
changmg their prescriptxons to Medco-pre-
“ferred drugs. Nine other phannamsts and
assistants also work elbow-to-elbow in this
- tiny riwm, and among them they SWltCh
_thousands of prescriptions each month.. -
T_hat ability to directly influence phy51-
..clans’ prescribing.decisions — and affect
‘idrug; market share —is'a'big’ part of what
erck sought when it paid:$6.6 billion last
ear for Medco. It-is:also.a driving force

ther  drug makers to acquire Medco’s
+‘competitors: SmithKline Beecham PLC're-
“'cently announced that it'will buy United
"-HealthCare Corp.’s Diversified Pharma-
..ceutical .Services' for $2.3 billion. Pfizer

Inc. plans to form close relationships with

Value Health Inc. and Caremark Interna-

The Pltch Keep Costs Down |

'TAMPA, Fla. — The Venetian blinds of .

he proclaims to his’

switch of two prescriptlons a doctor had 4

ehind the multibillion-dollar scramble by

. & :Medco - customer,

tional Inc. through strategic alliances. And
i Glaxo' }{oldmgs PLC is negotiating an
“alliance with * McKesson - "Corp.’ '8 PCS
‘Health Systems Inc. subsidiary,

When Medco was independent, it devel-
oped thé telemarketing and other tactics to
control its customers’ prescription drug
: ‘costs' by steering physicians to lower-cost
" branded and generic drugs. Almost over-
‘night it disrupted the powerful and enor-
mously profitable marketing link with phy-
sicians that drug companies like Merck
.had taken years to build. And by forcing
- drig companies to discount prices-or face
‘losing*market’ share; to thoseé that did—
- Medco and its competitors put enormous
pressure on the industry’s profits, -

» Now, .with Medco. under its control
Merck is turning that formerly damaging
;strategyto its advantage. While Merck’s
- salespeople are still visiting - physicians‘
...and-ledving drug samples, the company:
has begun' putting Medco’s pharmacists to
.. work, -manning the rtelephones - to. sell

“Merck’s products. Together, the combined
"Merck and Medco are revolutionizing the i

way pharmacéuticals are sold. ‘
But the acquisition is controversial.

"Edward S. Curran Jr., director of phar-

macy at HMO Bluein F‘ramingham, Mass.,
finds: disturbing

: fizMerck’s turning cost-control - techniques
~Into"ways'to seil pharmaceuticals.’ “It's

putting the fox in charge of the henhouse,"”
he says. Philip R. Aiper, a Burlingame,
Calif., physician, denigrates telemarket-
ing pharmacists as “‘hucksters for the drug

© companies” and “totally unprofessional "

Regulators are beginning to scrutinize
the drug companies’ changing marketing

.-strategies. The Food and Drug ‘Adminis-

tration is looking into the new marketing
tactics to determine whether they violate
laws on patient safety and disclosure, And
rfow, the Health and Human Services De-

.partment has launched a criminal investi-

gation of the Miles unit of Bayer AG.over a
program that paid pharmacists for coun-
seling patients on use ofa Miles drug (see

.»article on page A3).

“The market is changing radicaily, and,
delivery to this market is going to be very

"I different in the future,” says P. Roy.

Vagelos, Merck's chairman. Those new
marketing tactics will be controversial, he

- concedes. But “that’s always true of a new
thing.”

Merck-Medco will always offer the best
medicines for the best patient heslth,
combined with Medco's ability to oontain

. drug costs, a spokesman sald.

The acqulsitions and alliances are con-

troversial also because they give drug
- - companies direct access to specific infor-
" .mation about individual prescriptions

* through mail-order or claims-processing

operations. Drug benefit management

. companies use such data to intervene in

relationships among physicians, patients

.and pharmacists to influence drug selec-
. tion and use. The patient information also

gives drug companies a database to help

“them try to prove their drugs are more
‘cost-effective than competing drugs or
" other treatments,

Some - physicians complain the new‘

. marketing tactics'by Medco and other
. managed-care institutions are coercive

" and disruptive. Glenn Littenberg, a Pasa-

_dena, Calif., internist, says he feels “bad-
.gered”’ by phone calls that Interrupt his

Please Turn to Puge A8, Column 2
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! avoided, suggests alternatives and rates

Changmg Minds: With Medco
Merck Alters Marketmg of Drugs

. Continved From First Page
time thh patients and that push him to use
drugs that aren’t his first choice.

- Many retail pharmacists, already an-
gry at Medco and its competitors for their
low reimbursement rates and, in some
cases, for excluding them from health-plan

networks, . profoundly ‘resent Merck for-

joining Medco's side. The NARD, an
association of independent pharmacists,
recently wrote Dr. Vagelos complaining
that “Merck has Increasingly initiated

programs that will result in the demise of -

the independent retail pharmacist if not
challenged.” It added that it won’t accept
financial support from Merck anymore,
. The new marketing tactics may be
generating ill will, but they work. Medco's
telemarketing pharmacists at its 11 facili-
ties' across the country expect to switch
some 75,000 prescriptions a month, or
nearly one million over the next year.
:Merck just a few years ago resisted
demands by managed-care organizations
such as Medco to discount prices. But as
managed care grew {n size and power,

Merck's salespeople weren't able to get |

into certain hospitals. And, even more

disturbing, Merck drugs were excluded °

from Institutions’ formularies (lists of ree-
ommended drugs), Dr. Vagelos says. .

How things have changed. Since taking
over Medco, Merck has wasted no time in

putting managed care to work for its own.

drugs. ‘Medco Is developing a program

to put a package of Merck drugs into
telémarketing and other switch programs,
says Wayne T. Gattinella, Medco's mar- |

keting chief. The program will guaran-
tee that the Merck drug s appropriate for
the patient and that the health plan will
pay less whenever g Merck drug is substi-
tuted for a competing product. -

Make Mine Colestid

Merck drugs will soon benefit from
handling such as Medco gives to the

Upjohn Co. drug Colestid. Upjohn recently’

reformulated the anticholesterol drug, a
powder that “tastes like Tang" when
mixed with water, says Mr. Diamond.

Whenever a prescription for Bristol- -

Myers Squibb Co.’s competing drug Ques-
tran comes into Medco's huge mail-order
facllity here in. Tampa, a computer redi-
rects it to the telemarketing room. Mr,
Diamond’s assistants, Alice Smith and
Vicki Knott, place a call to the prescribing
physiclan’s office, using techniques they

have mastered for getting past reception- -
ists. In a friendly voice, Ms. Smith tells the

receptionist she Is calling from a phar-
macy, which is true, and she needs to talk

to the doctor about a prescription he has .

written for a certaln patient, (Physicians
usually take a pharmacist’s call concern-
ing a prescription.)

When the doctor comes to the tele-
phone, Ms. Smith waves to Mr. Diamond,
who plugs into the call and, looking over

Ms. Smith’s shoulder, quickiy scans the .

Ms. Knott, sitting across the aisle frem

AMs Smith, then signals Mr. Diamond to.

join another call in progress. In the course
of an hour, Mr. Diamond completes the
switch of ‘10 Questran prescriptions tc
.Colestid, which could result in Colestid
sales to those patients for years to come.

-~ Drug companies pay Medco rebates for
- switched prescriptions and other mar-

. ket-share increases. Medco shares those

- rebates with health plans. Moreover, tele-
marketing ¢alls appear to predispose the |

physician to then prescribe the drug for cal Association, a professional group. Low-

who s a former vice presldent of consumer | €Il Anderson of St. Paul, Minn., a past

- marketing at MCI Ccmmunlcations Corp

other patients as well, says Mr. Gattinella,

Getting Heartburn -~

Medco has started a switch program for
Merck drug Prilosec. In another Medco

§
1

. faciilty in Columbus, Ohlo, pharmacist .
* Claudia Ongaro sits at one of a roomful of

patient’s computerized drug history. He =
telis the doctor that the patient's health -

plan has a cost-savings program and has
asked whether the Questran prescription
can be switched to Colestid. The flavor has
been improved so the patient is more likely
to take the drug regularly, he adds. “OK?
Fine. Is that two times a day?" he asks. -

l
|
|

small carrels, where she spends her day

. _caliing physicians about prescriptions that
: they have writtén for high doses of popular
-stomach medicines, an indication they are

treating severe heartburn. During a call to

& New Jersey gastroenterologist, she
learns the patient also has an ulcer, and

she concurs -with the doctor’s judgment
- that, in this case, Prilosec wouldn’t be '
_appropriate. But before hanging up, she
_still manages to get across that, when

severe heartburn is the problem, the
health plan recommends Prilosec because
it is cheaper. The seed !s planted.’
Medco’s telemarketing pharmacists
are making obsolete Merck's 2,000 tradi-
tional foot soldiers, the detail men and
women who make personal sales calls on
physicians. Dennis Hansen, a pharmacist
who oversees Medco's Tampa telemarket-
ing operation, recalis his frustrating days

| asadetail man for Eli Lilly & Co. sitting in

waiting rooms for hours to. get maybe two
minutes with doctors, he says.

Merck and Medco executives have as-
sured the traditional Merck sales people

that they will still be needed to promote

drugs. But it is clear that managed care’s
influence over prescription drugs is grow-

ing, and many Merck marketing em-

ployees have volunteered to move to the
Medco operation to be part of the future

.action, Merck managers say.

Pharmacists who work the phones take

a three-week telemarketing course and !

periodic refreshers. They aiso learn along
the way to identify themselves as phar-
macists, omitting mention of their connec-
tion with Medco unless they are speclfi-
cally asked who employs them. That they
happen to work for Medco is irrelevant,
Medco managers say.

Medco soon will also pitch preferred
drugs directly to patlents when they call a
toll-free number about their prescription
order or when they: have other questions,
Mr. Gattinella says, The company gets 14
million patient calls each year, and every
call Is an opportunity to move prescriptions
to preferred, lower-cost drugs.

And patients are encouraged to carry
Medco’s message to physicians. The com-
pany sends to patients a credit-card-sized
pamphlet that identifies drugs to be

popular drugs by cost.

Medco is also giving retail pharmamsts
incentives to boost Merck's blood-pressure
medication Prinivil over the competing
product Zestril, sold by Zeneca Group PLC,
which has its own ‘incentive program.
Under the Medco program, retail pharma- -
cists can earn a rebate for increasing the
share of prescriptions for Merck's products.:
over Zeneca’s. {The drugs are identical.
Indeed, Merck makes both of them, selling

" one as Prinivil and licensing the other to-

Zeneca, for a portion of the proceeds.::
Zeneca's version has a far larger share i
the market.) '

In addition, Medco pays pharmacists to!
counsel its health-plan patients about tak-:
ing medicines properly — for example; the
correct technique for using asthma, In->.
halers. Such programs. have won the en<
dorsement of the American Pharmaceutl-

president of the group, concedes. that phar-

_macists could be seen as saléspeople if -

they are in the pay of drug companies. But, .
he adds, '‘These are things we've been

.doing all along for free for the managed-

care people. If someone wants it to be done, .

| then we should be paid.”

All the new marketing approaches are-

done under the banner of cost-contain-: |

ment. And many of the tactles are:also |
used by managed-care organizations, in-
cluding heaith-maintenance ' organiza-
tions. Clearly, the drug-benefit-manage-.
ment- companies must demonstrate that
they lower drug costs if they are to win.
business from heaith plans. But Medco is

- one of the most aggressive of the group,

_agement programs for employers.

and it unabashedly claims its “‘proactive
patient and physician communlcations™’
move market share of preferred drugs. It
always adds, however, that in all of its
programs it will *always offer the best,
medicines” selected by an independent

" committee. .

Besides pushing lower-cost: branded :
products, Medco programs aggressively
encourage substitution of generic drugs.

Merck is developing a broad line of |

generics so that all of Medco's mail-order
generic switches will go to its-products by
March 1995. Between 35% and 40% of the
drugs Medco dispenses through its mait-or-
der facility are generics, and the percent-
age ls-expected to rise as a number of
big-selling branded drugs lose their 1’:’-
year patent protection.

‘Wearing Them Down

All the prescribing pressure from
Medco and other managed-care organiza-
tions makes some physicians yearn for the
old days when all they had to contend with
was detail men bearing free samples and
other goodies. Dr. Alper says drug compa-
nies now compete with physicians for the
authority to prescribe—and the companies

‘have the advantage because “they have

‘the leveragé of manipulating the- prices:
that the doctor doesn’t have."

Employer health plans aren’t opposed
to the prescription switching programs so
long as the physician has the final say,
says Beth Ann Bird, a consultant at Hewitt
Associates, which evaluates benefit man-
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Physicians can choose to ignore the

i pressure from Medco and other such or-
ganizations. In fact, Mr. Diamond’s group

- usually fails to persuade about 40% of
physicians ‘called. But some doctors feel
cowed. “At a certain point, you throw
up your hands and say, ‘Who am [ to flght
this?’ ”* says Dr. Alper.

- All-the acquisitions and alliances, not
‘just the Merck-Medco linkup, could back-.
fire on the drug industry by creating
" credibility problems for the benefit man-
agement companies, says Alan L. Hillman,
director of the center for health policy at-
the University of Pennsylvania. But, he
. adds, If Medco chooses to give Merck drugs -
| preferential treatment and makes. that-
strategy clear. to its. customers “then

| caveat emptor.”

: 'Syntex(:orp.

| Drug Maker Posts 45 % Shde

In Fiscal 3rd-Quarter Net

Pounded by generic drug’ competxtion,
Syntex Corp., Palo Alto, Calif., reported a
45% decline in fiscal third-quarter net
income to $22.4 million, or 10 cents a share,
compared with $40.80, or 18 centsashare, a
year earlier,

- The results, which included a .$140
1 million restructuring charge, trailed ana-
lysts’ expectations. The mean estimate
was 27 cents a share, according to Zacks ’
‘Investment Research Inc.
. The pharmaceutical concern, which is
‘being acquired by Swiss giant Roche Hold-
ing Ltd. for $5.3 billion, has been suffering
from slumping sales since patents ran out ’
on its two mainstay anti-inflammatory
drugs, naprosyn and anaprox, and knock-
off competition has been fierce. .
For the period ended April 30, revenue
slid 31% to $402.1 million from $584.3 mil-

“They're in trouble,” said Jeffrey J.
Kraws, an analyst at Montgomery Securi-
ties, who had expected the company to
earn 20-cents a share. ‘“The generic compe-
tition is really hurting them and it’s -
going to continue to hurt them.”

The results were released after the
close of trading Friday. »

Shaw Industries Inc.

Shaw Industries Inc., Dalton, Ga., said
it terminated an earlier announced agree-
~ment to form a joint venture with Grupo
Industrial Alfa SA de C.V. of Monterrey, .
Mexico, for the manufacture, distribution
and marketing of carpets, rugs and related
products in Mexico and South America.
The venture was to hold the assets of
Tenedor Terza SA de C.V., Grupo’s Mexx-
" can carpet unit.
The company declined to comment on
the reasons for terminating the pact,
Grupo reported revenue of $2.5 billion
in 1993. Analysts said Shaw had put the
venture, announced in January, on the
back burner until the political situation
in Mexico stabilized. CEO Robert E. Shaw
said Shaw will continue to explore other
means of investing in Mexico,
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Leadership Raceinthe Senate

Y
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gle 1s raging across Capitol Hill this
summer for one of the most eminent
and visible posts in politics. Not that
anyone can tell, though,

The fight is to succeed George J.
Mitchell as majority leader of the
United States Senate. Four months
after Mr. Mitchell disclosed plans te
retire at the end of 1994, only two of
the Senate's 55 other Democrats —
Tom Daschle of South Dakota and
Jim Sasser of Tennessee — have of-
fered themselves as a replacement.
Neither is a household name, and
their efforts to win support from fel-
low Democrats, while vigorous, are
2 all but subterranean.

It seems an odd way o contest a
job that, amid the Republic's single
most concentrated collection of egos,
is the Orient Express of ego trips.

by As majority leader, Mr. Mitchell
enjoys a coveted office just off the

Senate f{loor, instant entree to the

White House, limitless exposure on

network television and excellent

prospects of soon becoming a highly
paid commissioner of baseball.

Vi Past leaders have become Presi-

Wldent (Lyndon B. Johnson), Vice Pres-

.g ident (Alben W. Barkley) and Presi-

dential hopeful (Senator Bob Doie,

grgkepublican of Kansas). Democratic

%iuminames, the statesmen and teievi-
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sion celebrities of the chamber,
should be falling over themselves ¢
seize the opportunity. .

Instead, they flee from it. ‘] was
afraid that if I ran, | might have
won,” one much-touted noncandidate,
Senator John B. Breaux of Louisiana,
said not long ago on the Senate sub-
way during a ride to his office.
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< glories aside; a majority leader’s job
is$ anything but pleasant. The cham-
ber’s 99 other senators, any of whom
can bring lawmaking to a halt, de-
mand constant kowtowing to accom-
modate political and personal needs.
Evenings are a treadmill of recep-
tions and fund-raising events. The
leader’s personal political agenda
must usually march in lock step with
the party line, however iil-plotted and
tortuous it may be.

“1 really don't want (¢ be the lead-
er.” said Senator Alan K. Simpson of
Wyoming, No. ? in the Republican hi-
erarchy behind Mr. Dole. *'I am whol-
Iv 1mpatient with standing there to
wel-nurse 99 otner politicians.”

In truth, majority Jeaders have no
real powers beyond the force of per-
suasion. The job is a tradition, not a
post written intoc law; the Senate’s
rules give it no explicit authority. In
fact, the Senate had no one called a
leader until 1920.

Wwhen political parties were strong-
er, leaders like Lyndon Johnson could |
crack the whip and bully senators
onto the party line. But todav’s sena-
tors mostly raise their own money
and run independent of their party or
President, or even away from them.

The truth is that running the Senate
has become (he equivalent of tending
the Augean stables. The few senators
who aspire to it either burn to be
Hercules or regard daily encounters
with the back ends of jivestock as
high public service.

1S

waT THWE  CEADER
“Pos (TioN To  CATULY
SUBFAN T IV

Therein lies the ugly truth: public -

WASHINGTON, June 22 — A strug-

Attracting Mainly gpe?taftors

By MICHAEL WINES
Soccial 10 The New York Times

Of the two éandidates. perhaps Mr.
Daschie best fits the Hercules mold.
A genetic politician, he told The New
Repubhic tast month that he had
aimea for. the Senate since- high
school. He won his first elective of-
fice, a House seat, at the age of 31, in
1978, and moved to the Senate 1n 1987,

Now 46 and barely into his second
term, Mr. Daschle lacks a states-
man's patina (he heads no commit-
tees, although he is co-chairman of
the Democratic Policy Committee, a
legislative research unit). But so did
Johnson, who won the leadership in

his second term.

What Mr. Daschle does have, most -
evervone agrees, is a deft inteliect
and feverish ambition. ““He wants it,
and it’s very obvious to people,” said :
Senator Jay Rockefeller, Democrat .
of West Virginia. “And 1 think he’ll
win it relatively easily, because of his
hard work, his intensity.”

Certainly the job has Been in the
back of Mr. Daschie’s mind. **I didn"t
expect 1'd be doing it this soon,” he
said in an interview fast month, “but |
did think, when the opportunity pre-
sented itself, that I'd attempt to de-
termine how viable my candidacy
was. And once | came to that conclu-
sion, 1 made the decision.”

Mr. Daschle has quickly risen
where it counts — in internal Demo-

An odd contest for
a job that is'the
Orient Exﬁress of
ego trips.

cratic politics — by bonding with
leaders like Mr. Mitchell and his

. predecessor as majority leader, Sen-

ator Robert C. Byrd of West Virginia.
The two men have rewarded him, °
first with a seat on the Finance Com- !
mittee — easily the chamber’s most !
powerful panel — and then with the -
co-chairmanship of the policy com-
mittee, a symbol of his stature.

He has been on the front lines in
support of President Clinton's health
care package, and he won legisiation
in 1991 compensaring Vietnam veler-
ans for exposure to the defohant
Agent Orange.

But the bulk of Mr. Daschle’s legis-
lative record is more parochial: he
fights for farm sybsidies and tends to
the needs of hi; state's sizable —
about 1 1n 14 sputh Dakotans —
American Indian population. On most
1ssues, he swims in the middle of his
party’s liberal mainstream.

So does his competitor, Mr. Sasser.
But if Mr. Daschle views the leader-
ship as a chance to do both good and
well, Mr. Sasser seems more inciined
toa view of the leader as nobie stable-

hand, pitchfork at the ready. Mr.
Daschle was organizing his campaign
within days of Mr. Mitchell’'s an-
nouncement; Mr. Sasser had to be
prodded by friends and did not even
deciare himself a candidate until
SOme Six weeks later, )

*“I've devoted my career 1o public
service,” My, Sasser said in a recent
interview, and “the zenith of public
service’ is the Senate leadership. *'I|
wanted 10 Help my country. That
sounds Kind of corny, but more of us
over here think that and feel that way
than we ger credit for.”

Mr. Daschle is said to have won
over many younger, reform-minded

Svo——

Democrats who believe he will push
more vigorously {o increase the
paint-drying pace of Senate delibera-

tions. Mr. Sasser professes the same -

goal, but at the age of 57 he has won
early backing from older senators
who prefer “his experience or, they
may hope, his caution, .

Dense Financial Problems

~ Mr.Sasser's 18-vear Senate career
is a study in low-key reluctance. He
was drafied into Tennessee politics
by friends, and languished in relative
anonymity .on the Senate Budget
Committee unuil us chairman retired
and (wo other senior Democrats re-
jected the job.

"I didn’t really want it.,”" he told
The New York Times in 1990, and for
good reason: the Federa! budget is
numbingly dense, and its deficit is
both politically and fiscally intracta-
ble.

But ever the good soldier, Mr. Sas-
ser took the chairmanship anyway,
and promptly helped maneuver Pres-
ident George Bush into a 1990 deficit-
cutting accord — including an in-
come-tax increase — that proved
damaging to Mr. Bush’s re-election
chances two years later. Last year,
he plaved a central role in enacting
Mr. Chinton!s even more contentious
package of spending cuts and tax
increases.

This 1s draft-horse work, not show-
horse work, Mr. Sasser said, but he
seems (o prefer working that way.
Indeed, he is known for proposing and
supportng the same moderately pop-
ulist ideas that more driven politi-
cians employ to propel themseives

~onto the nighlly news - urging re-

strictions on senatorial freebies like
gifts and airport parking, opposing
Congressional pay raises, crusading
against fiscal waste. Mr. Sasser is
undoubtedly driven, but he takes a
distinctly different road.

The two candidates differ personai- -

ly. Mr. Daschie is articulate and ag-
gressively likable;: Mr. Sasser 1s
more old-shoe, prone o Tennessee
farm-boy metaphors and sly humor.
But on issues concerning running the
Senate, there often seems less than a
nickel's worth of difference.

Bath men have mastered televi-
sion, the prerequisite for a modern
leader. Both profess a desire 1o speed
Senate procedures, limit filibusters,
get senators home eariier than the 9
or 10 o'clock closing hours that ~r-
now routine, and rein in the cham-
bsr‘s increasingiv corrosive partvisan-
ship.

Soathing Other Egos

The only real question is why either
wants the job. If the job is demanding,
the campaign for it can be demean-
ing. Candidates often stage fund-rais-
ers for feliow senators — *'| must do
15 or 20" every couple of years, Mr.
Daschle said — -and try to collect on
that goodwill later, in private appeals
for support made in each senator's
office.

Bands of supporti\'e senators help
plan strategy, take head counts and
act as cheerleaders. The vote for ma-
jority leader, set for next lanuary, is
a pitiless and public judgment of each
candidate’s worth by his peers. 1t is
not a race for the weak-kneed.

While Mr, Rockefeller says his
man’'s prospectS look exceptionally
bright, Mr. Sasser’s backers sav slow

and steady will win the race. yjen
From the G.0.P.

Mavbe, and maybe not, says Mr,
Simpson, who points to at least two
fhes in the DemoCrats’ ointment.

The first js that neither candidate
can become majority leader without
a majority, something that remains
uncertain ymil alter voters chogse
winners in 34 contested Senate raceg
this Novemper. (They could run for
minority leader) The second is thay i
leadership races are conducted py -
secret baliot.

*i 190y

TUNE

THHRSDAY.

TIMES.

{

W YORI

N

T


http:bn(!..ht

FYI from

Ira Magaziner

.

¥

- James J. Vongan

- Health Care:
‘Failed the Last Time

[ am the doctor who was at the
bedside when the last national health
proposal, put forth by the Carter ad-
ministration, died. The time was May
1980 and the place the Senate Finance
Committee. I was the White House
representative for the Carter adminis-
tration during.the committee’s bill-
drafting session. The proposal died
quietly, with little attention from the
media,; after a two-year “wasting ill-
ness” during which it shrank from a
large, relatively robust proposal to a
small, anemic shadow of its former

self.

The Carter plan began, under prin-
ciples released in July of 1978, as a
proposal for a phase-in of universal

_coverage. But the administration was

never certain of support for the in-
creased taxes of employer mandates
necessary to make universal coverage
a reality, So the plan began to diminish
even before it was released in “draft
form™ in January of 1979~to a pro-
posal for a phase-in of coverage, with

each expansion conditional on certain

economic circumstances. This condi-
tional phase-in was then diluted fur-
ther, during congressional consulta-
tions, to one conditioned on further
congressional votes for implementa-

* tion at each phase.

Finally, universality was left behind
in March of 1979 when the Carter
administration fell back to an attempt
to pass a phase-one-only bill that would
have achieved some modest expansion
of low-income coverage, along with a
diluted émployer ‘mandate of much
less expensive coverage, against only

catastrophically high health costs. The

proposal finally expired in May 1980
when the Finance Committee failed to
reach agreement even on this anemic
remnant of the original proposal.

[ write now in the hope that we can
learn some lessons from an autopsy of

* this case that might lead to a different

outcome for the Clinton proposal.
There are important similarities be-
tween the Carter and Clinton plans
and their political context. Both pro-
posals, at least at the outset, have

‘been quite broad in scope, calling for a

phase-in of universal coverage, and a
broad set of benefits, financed in good
part through - an employer mandate,
with appropriate subsidies. There are
also some. similarities in the political
setting with, in both instances, a Dem-
ocratic president working with a Con-
gress controlled by Democrats.

There are also, of course, important
differences. Substantively, the Clinton
proposal has a somewhat different ad-
ministrative  structure, relying on
state-based health alliances that foster
managed competition. There is a rela-
tively large role for state flexibility,
The Carter plan had a larger federal
role, with employers having a choice of
obtaining private coverage, or obtain-
ing coverage through a {ederally spon-
sored public backup program modeled
after Medicare. «

As for the political setting, there are
at least two important differences.
First, President Clinton has placed
health insurance high on his agenda
from the earliest months of his admin-
istration. In the Carter administration,
health insurance took a back seat to
energy issues and welfare reform, to

Why We

name but two competing issues, Se-
condly, there appears to be somewhat
more cohesion among Democrats than
there was in 1979 and 1980, when
health insurance became an important
battleground in the struggle between
President Carter and Sen, Edward M.
Kennedy prior to the primary election
fights in 1980.

What lessons can be learned, then,
from the story of the ill-fated Carter
proposal? First we must establish the
cause of death. The Carter proposal

. wasted away a little at a time, gradu-

ally growing smaller and smaller.

Why? Undoubtedly, division among the
Democrats was a major factor; it gave
the administration little choice but to
attempt to build a more conservative
coalition around a much smaller pro-
posal in the Finance Committee.

Equally important was the subordina- -

tion of the goal of universal coverage =
to other goals—among them avoiding
tax increases and employer mandates,
which aroused the anger of the small-

business community. i

The first lesson, then, is to remem-
ber the importance of party cohesion.
A health insurance bill cannot be
passed by Democrats alone. It surely
cannot be passed with a badly frac-
tured majority party. Democrats who
want health insurance to pass must not
allow the best to become the enemy of
the good and bog down the debate in
repeated tests of ideological purity.

Having said that, the second lesson
is that during the pull and tug of
congressional action, the moral .com-
pass to guide us through the bealth
insurance debate and lead to 2 suc-

set aside, That moral compass is the
attainment, by a date certain, of uni-
versal coverage, Once this debate be-
gins to slide down the slippery slo

away from universal coverage,
through contingent universal cover-
age, on down to incremental expan-
sions of coverage, it will suffer the
same death by degrees as the Carter

cessful conclusion must not be lost orj

_Although just about everyone in
Congress, of both parties, is ostensibly
in favor of the concept of universal
coverage, there is still a notable quea-
siness about the employer mandates
and taxes necessary to make universal
coverage real.

In the quest to gain the broad bipar- |
tisan support that will be pecessary to
pass legislation, there is the danger
that the goals of avoiding taxes and
mandates will again take precederice.
over the goal of achieving universa)
coverage—and we will again fail to
meet the maior moral. test of this

debate, —

There i5 3 message here for mem-
bers of Congress. You can negotiate
on the types and mix of taxes and
mandates, but 2° guaranteed date for
universal coverage must be nonnego-
tiable if we are to avoid the mistakes
of the past and seize this historic
opportunity. The test of history will be
simple: Is everybody covered?

The writer was associate director of
the White House domestic policy staff

© in the Carter administration. He is

now dean of the medical school at the
University of Missours-Kansas City.
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‘f:lintoﬁ Plan Imperils City ﬁaspitals

i President Clinton’ s health-care plan, in the
rbain a valuable reform effort, would inadvertently
thutalize New York City hospitals. That is the
gpinion not only of local hospitals, but also ‘of
independent analysts. The problem for New York is
that the President’s plan — and Congressional
Knock-offs like the recent proposal by Senator Ed-
ward Kennedy of Massachusetts — would pay for
iniversal coverage primarily by 1mposmg gargan-

an Medicare cuts that are unevenly distributed.

l' About half of Mr. Clinton’s in-patient Medicare

duts would come from hospitals that train doctors

4nd hospitals that serve indigent communities. New
York hospitals do a lot of both: they account for &
percent of national in-patient Medicare expendi-
tures, and about 15 percent of Medicare's contribu-
wions toward medical training and indigent care.
And though universal coverage would provide in-
Jer-city hospitals with a new revenue stream, the
¢xtra fees would not come close to makihg up for
.fhe lost Medicare and other reimbursements.

-4+ The Administration contends that hospitals can
absorb Medicare cuts without cutting services: That.
imght be true of hospitals in general. But it is not

’I‘unorous on T1mor -

: It is generally reckoned that at least 200,000
kivilians died after Indonesia lawlessly invaded in
-1975 and then annexed the former Portuguese colo-
.ny of East Timor. But unlike recent massacres in
tRwanda, it caused no international outcry, no calls

Mor military intervention by the United Nations. One

'reason for the different response is that Indonesia is .

1a big and powerful Islamic country, a leader of the
monahgned bloc, yet also a lucrative market for
iEurope and the United States. And Jakarta has few
)scruples about using its muscle.
L]
scrude pressure on President Fidel Ramos of the
vPhilippines to censor a human rights conference in
lMamla scheduled to begin next Tuesday, at which
.elght exiled East Timorese activists were invited to
“yspeak. When Indonesia’s military regime learned of
{thls it warned that unless the conference was
: =cance1ed Indonesia would probabv refuse to be

;host to peace talks between the Philippine Govern- -

! ment and Muslim separatist rebels.

: Initially President Ramos tried to mollifv Indo-

‘nesia, sending an envoy to Jakarta and stressing
‘—» o ' ' ) I E

: This has been confirmed afresh by Indoriesia’ S

true of hospitals in New York City. They would be

" caught in a vise; Washington would squeeze reve-

nues by cutting Medicare while Albany — because it.
controls in-patient fees — would prevent city hospi-

“tals from offsetting Medicare cuts by jacking up
_prices‘to non-Medicare patients.

Congress could take some of the bite out of

Medicare cuts by applying those cuts across the

board. For example, it could cut payments that now
compensate hospitals for inflationary increases in
medical prices — a cut that would affect hospitals
evenly. Instead, the President has proposed a small
across-the-board cut and a huge 60 percent cut of
money for medical training.

Some staff members of the Administration and

" of key Congressional committees admit that pro-

posed Medicare cuts hit New York City unfairly.
But they have been powerless to solve the problem
because Congress is not ready to.focus on details,
and even if it were, it would be in no mood to figure
out how to replace the lost Medicare savings. The
danger-is that Congress will succumb to temptation

and pass reform that looks good on paper but pays ‘

for itself by ravaging inner-city hospitals.
e et

‘that 'Manila recognized East Timor as part of o
Indonesia, adding that his Government was power- |-

less to halt a private conference. The rumbling only
increased in Jakarta, so Mr. Ramos on Friday
banned non-Filipinos from taking part in the confer-
ence, saying their presence would be ‘‘inimical to
the national interest.”” Now Jakarta has pulled out
of a Filipino trade fair, which has been postponed.
Thus does Indonesia assert its right to silence
debate on East Timor anywhere.

Will Australia be the next target? In years past,
Australian journalists have defied travel restric-
tions to East Timor. But like the Philippines, Aus-
tralia meekly refuses to challenge Indonesia’s ille-
gal grab of this unfortunate former colony. Indeed,
in the tradition of Orwell's Newspeak, Australian
diplomats avoid mentioning the words “East Ti-

mor’” and pointedly talk about “Timor,’”" thus unit-|;

ing in their vocabulary what Indonesia has vainly
striven 10 unite with gun and bomb. The sound of
those dropping knees surely has not escaped the

Suharto regime, and Canberra may soon be pres-| ‘

sured 10 carry self-censorship even further. -
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