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RE: CONGRESSIONAL MESSAGE MEETING ~~
' ec: Bob B., Kim Tilley, Distribution

i

I just got off the phone with Debra Silimeo (8:00 pm) of the Senate DPC
. We are now finally (I think) talking off the same page on the agenda for
tomorrow's meeting:

(1) Mrs. Clinten will lead off the discussion by thanking the Members for all
- ' . of their ongoing suggestions related to assuring an effective
' message/communications effort. She will, most likely, acknowledge the
presence of other Administration reps in the room, in particular,
Secretary Shalala. (The Secretary is coming because Mrs. Clinton, Ira,
and the Department feel it is important that the Secretary be more
closely.associated and involved with health care reform discussions with
the Congress; moreover, she will be the lead Adniinistration '
~ representative for most hearings post the unveiling of the proposal.) =

(2) © Mrs. Clinton should then acknowledge both you and Bob to respond to
the Congressional Member Message team memo and outline the current
state of the new "War Room" -- or whatever you want to call it. '

- {8)" " You will start the presentation by outlining the resources, abilities and ‘
. expectations of your operation. They hope and expect you to cite some
examples and would, in particular, like you to discuss how you envision .
- the use of the health news daily document, as well as the health care
.. university concept. (Majority Leader Gephardt is a big fan of the latter
" idea and may have some reservations of the former.)

(4)  You will turn it over to Bob to respond to the first few bullets of
.. Congressional memo that was presented in the last message meeting.
- - Bob is expected to particularly focus on the "strengths" piece. B
Discussions, interruptions, and questions throughout all
‘presentations should be expected and encouraged.

p.s. LATE DEVELOPMENT: Senator Daschle has been called away to South
" Dakota because the state faces a major flood problem and he needs to

appear with Sec. Espy to announce a relief plan. As a result, he will not

" - be in attendance. It remains unclear who will be leading the discussion.
i (I assume either of the two Majority Leaders are the likely candidates.)
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