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1. MerilO 

2. List 

To McLarty, Lindsey, Gearan from Carol Rasco Re: AIDS Coordinator, 
1p 

Re: AIDS Czar, 2p 

PI National security classified information [(a)(l) of the PRA]. 

P2 Relating to appointment to Federal office [(a)(2) of the PRA]. 


P3 Release would violate a Federal'statute [(a)(3) of the PRA]. 

P4'Release would disclose trade secrets or confidential commercial 

or financial information [(a)(4) of the PRA]. 

P5 Release would disclose confidential ad 'lice between the President and 

his advisors, or between such advisors [(a)(5) of the PRA]. 

P6 Release would constitute a clearly unwarranted invasion of personal 

privacy [(a)(6) of the PRA]. 


C. Closed in accordance with restrictions contained in donor's deed of gift 

RESTRICTIONS 

4/15/93 P5, P61B6 

nd P5 

81 National security classified information [(b) (I) of the FOIA]. 

82 Release could disclose internal personnel rules and practices of an 

agency [(b)(2) of the FOIA]. 

83 Release would violate a Federal statute [(b)(3) of the FOlA]. 

84 Release would disclose trade secrets or confidential commercial finan~ial information 

[(b)(4) of the FOIA]. . , 

86 Release would constitute a clearly unwarranted invasion of 

personal privacy [(b)(6) of the FOlA]. 

87 Release would disclose information compiled for law enforce

ment purposes [(b)(7) of the FOlA]. 

88 Release would disclose information concerning the regulation of 

financial institutions [(b)(9) of the FOlA]. • ' 

89 Release would disclose geological or geophysical information 

concerning wells [(b)(9) of the FOIA]. 




THE WHITE HOUSE 


WASHI NGTON 


TO: Mark Gearan 

FROM: Carol H. Rasco 

SUBJ: AIDS Czar 

DATE: April 19 1993 

We learned ttLat Lee Smith is on some remote island and the only 
way to reach him is by a fax number; his contact here in DC said 
two things about the number: (1) not very secure so we should be 
careful what we say and (2) might take several hours for it to be 
delivered to him. 

I sent a fax Friday asking that he try to call me and gave him 
numerous numbers. I have not heard anything yet. However, from 
what the DC c:ontact said, I question if he got the fax. 

At this time Lee is scheduled into DC late Tuesday night. If I 
do not hear from him I can only suggest that I leave word with 
his contact that he call you or whomever you designate on Tuesday 
evening depending upon his time of arrival or on Wednesday and 
that you/whomever interview him then using the latest memo from 
David Watkins as the structural piece. Lee is currently 
scheduled to be in my office at 11 a.m. on Thursday. 

Shall we talk? Advice? 
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Memo: President Ointon 
Re:' AIDS C2ar Office 
Date: Tuesday, March 2, 1993 

This memo is written m: anticipation of meeting with you on 
Thursday, al'l.d i appreciate your willingness to .intercede. 

I love you and think you're doing a great job, but with all the 
other pressing issues, I believe it is necessary at this time to, 
put the initial AIDS pieces firmly in place. We really cannot 
lose'another week. 

In order to bring the major issues into focus, the first step is to 
decjde upon the locatiOn and size of the office of the Czar. In 
. taking into account various considerations as they have been. 
explained to me.. I strongly suggest the following be decided 
immediately: 

1. The Czarts office be limited to 8 people - ' 

2. The Czar and the Czar's Chief of Staff be White House 
fositions, allowing new people outside gOvaTllllent to be 
hired. I realize your commitment to decreasing White House 
staff .... but I strongly believe that the American people will 
understand and support 2 positions to confront the most 
pressing medical issue of the decade. . 

~ The other 6 positions (4 policy/program and 2 administrative 
assistants) be detailed from HHS to the Czar's office. 

4. I think the office must be housed in the OEOB so that easy . 
access to OMB, office of the First Lady and the Oval Office 
would be maximized. This allOWs. problems to be solved and 
new ideas to move quickly. If this i5 truly a high priority, the 
space can ~urely be found. 

I am planning to fly to Washington tomOlTOW and remain 
through Friday. I hope that these issues and meaningful 
progress on Identi~g a Czar can be made during this viSit. 

, . 

5'~LtS C~ 
Wi~. 

\s, .. ~e ~ . 
~~~ 
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THE WHITE HOUSE 


WASHINGTON 


March 2, 1993 

...../' 
'" 

MEMORANDUM FOR MARK GEARAN tv///
DEPUTY CHIEF OF STAFF 

FROM: DAVID WATKINS ~I 
ASSISTANT TO T~~RESIDENT FOR 

MANAGEMENT AND ADMINISTRATION 

SUBJECT: AIDS Czar 

A review of current staffing levels for the Executive Office of 
the Presiden1: indicates that we would be severely hampered in . 
carrying out our work if we were short another three staff. 
As you recall, we cut all extra staff, leaving only what was 
essential to the operation.of each Executive Office. of the 
President (EOP) agency. The negotiations we had with each agency 
head lead me to believe that it is doubtful we can spare extra 
slots. As you will recall, we reduced the staff of the Office of 
Administration (OA) from 234 to 189 and that leaves OA at a very
bare minimum. . 

However, your second request -~ that we see if we can house the 
AIDS Czar here -- is far easier to accomplish. The Department of 
Health and Human Services (HHS) can pay for rent in any federal 
building, including those in the White House complex. While 
space is tight, I think we could ·find some space in either the 
New Executive Office Building or a townhouse. Then the AIDS Czar 
and staff, while all on the HHS payroll, would at least be close 
at hand to meet with Carol Rasco's staff and other top White 
House staff. Coupled with the elevation of the AIDS Czar to 
Cabinet level, this option may meet our political needs. 

Please let me know if we should begin to identify space for the 
AIDS Czar (and how many staff s/he will have). 

http:operation.of


THE WHITE HOUSE
\ 

WASHINGTON 

March 4, 1993 
'h

Meet1 g with Elizabeth Glaser 
(Mickey Kantor to be with her according to the sohedule) 

Date: March 4, 1993 
Location: Oval Office 
Time: 6:00to6:1d p.m.' 
From: Caroi H. Rasco 

I •.. PURPOSE 

You will meet with Elizabeth who will, 'as I understand it, 
have already met with HHS officials and Children's Defense 
Fund officials for two hours this afternoon going over 
potential names for the AIDS Czar. She will apparently 
present you with the list wanting you' to select someone 
quickly. 

II. BACKGROUND 

Elizabeth worked pro bono during the transition with the 
personnel. division~Her focus was.;·on various positions 
throughout government where background in or knowledge of 
AIDS is critical to job performance. 

Since this meeting was set up by Mickey I have been unable 
to determine from anyone. a specific agenda and have not 
heard .back from him. However, as stated above we believe 
she wants to present you with a list. of potentia~nominees. 

You shcluld try hard to stick to a brief. discussion of the 
list sh.e :will supposedly bring. However, attached is the 
scenari,.o ,for how the AIDS Czar office wilJ,. be set up shou·ld 
you be asked to explain it to her or you can ask me to do 
this. 

III. PARTIC1:PANTS 

Presid~nt Clinton, Rasco, Glaser, Kantor. 

IV. PRESS PLAN 

No pres;s coverage. 

v~ SEQUENCE OF EVENTS 

InformcH discussion. 

VI. REMARKS 

See att:achment 



AIDS Czar/Office 

AIDS Czar 'idll be hired through a position at HHS. However, YOU 
will announce the sel~ction, NOT lIHS~ 

You have as,ked Secretary Shalala and Carol Rasco to do the 
interviewil1lg in coordination with Presidential Personnel. 

HHS is elig'ible to rent space at .the NEOB :or the Townhouse 
Complex, all of which are considered part of the White House 
complex and. will rent such space for the AIDS Czar and up to two 
additional positions to. be created by HHS.: 

For additio,nal staff ~ HHS will reassign persons working on AIDS 
issues.to the staff of the Czar, although this reassigned staff 
may literally stay at HHS.for·housing of their offices. 

The Czar will serve on the Domestic Policy Council and' as part of 
that Council will chair a subgroup of the Council made up of' 
appropriate Cabinet members whose Departments have work that is 
AIDS related in some way. Those Cabinet officials outside HHS . 
will assign a person or persons to work ori the staff working 
group of the DPC subgroup, and therefore in some ways these 
individuals will be adjunct .. staff... · This is the type 
coordinative / collaborative "staffing"· we are doing in a number. 
of areas and which you successfully utilized in Arkansas on key 
projects. It is indicative of the. way we reinvent government to 
meet current needs.• ' 

This project will be a high priority, high visibility group. The 
interagency subgroup will work.closely with the DPC staff and the 
Czar will be ,invited to work with the senior staff of the DPC • 

.'.

http:issues.to


THE PRESiDENT HAS SEEN ~, 

THE WHITE HOUSE ,., .~~~ 
WASHINGTON "

MEMORANDUM TO THE PRESIDENT 

FROM: MACK MCLARTY ~ ~~~'~ ~' ~ ~.:: ::::N ... ~,~,~~~ (~1RE: 

tt' ' ,.. ~~th Wh't H' "fl~~One of le rema~n~ng ~ssue ~n e ~ e ouse 
reorganization is the AIDS Czar and the appropriate means 
structure to accomplish your stated goals for this position. ~ , 

Carol Ra~;co has been coprdinating the discussions on this ~ 
topic among our personnel division; HHS, and our own staff here l' 
in the White House. There is not a position available within the 
White House staff at the level needed. Secretary Shalala has 'a 
position she had planned not to fill at the $111,.000 level, and 
she is willing to hire the AIDS Czar in that, position. That does 
mean, however r that the person ca.nnot have an office in the white 
House complex and leaves them housed at HHS (there is space 
available) which is not seen as optimal by many advocating the 
creation of this position. Howeve~, at this time it seems to be 
the only optic,m. 

Secretary Shalala and her staff have also indicated to Carol 
that they will reassign some exis'cing staff working on AIDS 
programs/research, etc. to the Czar with a prov~s~on to find a 
way for the C:!:ar to be able to hire two to three key people of 
her/his own choosing. 

, I 

Finally, a decision is needed on whether to place the AIDS 
Czar in the Cabinet., Given our decision to elevate the Drug Czar 
to cabinet-level, there could be political pressure to provide 
the AIDS Czar similar stature.' Bob Hattoy believes the AIDS Czar 
does NOT need to be in the Cabinet, provided that serious 
attention is given this position. . 

While thl~re will be some serious disappointment on the part 
af individuals seeking the·crciation of an AIDS Czar 'position that 
the person will not be housed in the White House complex, it 
programmatically belongs in HHS, and we will have to stress that 
legally there is no other option at this time. We will also need 
to work hard 'to,give the interagency group visibility and support 
from the Domestic policy Council which Carol is prepared to do. 

We recomlnend that the.AIDS Ciar operate out of HHS, sit on 
the Domestic Policy Council (DPC), chair an interagency committee 

~'""~'" through the DPC, and not serv~ in the ~in~,t. , 

-,J Approve "'J Further Discussion.=:...£ 

~-- ~-S 




TH E WHITE HOUSE 


WASHI NGTON 


April 19, 1993 

MEMORANDUM FOR. MARK GEARAN, DEPUTY CHIEF OF STAFF 

FROM: ~~.\ Rosalyn Kelly, Executive Assistant 
Domestic Policy 

SUBJECT : Lee C. Smith 

At the request of Carol Rasco, I have contacted B.J. Stiles, Mr. 
Smith's local contact person, and left word for him to call your 
office on Tuesday to arrange a meeting for Wednesday. In the 
meantime, Kevin Thurm called to say that he was putting together 
a memo, to be faxed to tomorrow, that will outline Mr. Smith's 
perspective on. Aids. I will deliver this memo to you immediately 
upon receipt. 

Please feel fr'ee to contact me while Carol is away to discuss or 
answer any of your questions. 

Thank you. 



THE WHITE HOUSE 

WASHINGTON 

March 4, 1993 

with Elizabeth Glaser 
(Mickey with her according to the schedule) 

Date: March 4, 1993 
Location: Oval Office 
Time: 6:00 to 6:10 p.m. 
From: Caroi'H. Rasco 

I. PURPOSE 

You will meet with Elizabeth who will, as I understand it, 
have already met with HHS officials·and Children's Defense 
Fund oj:ficials for two hours this afternoon going over 
potential names for the AIDS Czar. She will apparently 
presen1: you with the list wanting you'to select someone 
quickly. . 

I I • BACKGR~)UND 

Elizabi:!th worked pro bono during the transition with the· 
personi:'lel. division~ Her focus was,·on various positions 
throughout government where background in or. knowledge of 
AIDS i:s critical to job performance. 

Since ·this meeting was set up by Mickey I have been unable 
to determine from anyone a specific agenda and have not 
heard back from him. However, as stated above we believe 
she wants to present you with a list 'of potential nominees. 

You should try hard ,to stick to a.brief,discussion of the 
list s'he iwill. supposedly br,irig. However, attached is the 
scenario ~for how the AIDS Czar office wilJ. be set up should 
you be asked to explain i~ to her or you can ask me to do 
this. 

III. PARTICIPANTS 

Presid.ent Clinton, Rasco, Glaser, Kantor. 

IV. PRESS PLAN 

No prE!SS coverage. 

V. SEQUENCE OF EVENTS 

Infortilal discussion. 

VI • REMARl{S, 

See at:tachment 



AIDS Czar/Office 

AIDS Czar \iill be hired through a position at HHS. However, YOU 
will annOUllce the selection, NOT HHS ~ 

You have asked Secretary Shalala and caro~ Rasco to do the 
interviewirlg in coordination with Presidential Personnel. 

HHS is eli~Jible to rent space at the NEOB or the Townhouse 
Complex, all of which are considered part of the White House 
complex and will rent such space for the AIDS Czar and up to two 
additional positions to. be created by HHS~ 

Fpr additiclnal staff, HHS will reassign persons working on AIDS 
issues to the staff of the Czar, although this reassigned staff 
may literally stay at HHS for housing of their offices. 

The Czar wi.ll serve on the Domestic Policy Council and as part of 
that. Council will chair a subgroup of the Council made up of .... 
appropriatE! Cabinet members whose Departments have work that is 
AIDS relatE:d in some way. Those Cabinet officials outside HHS . 
will assign a person or persons to work on the staff working 
group of th.e DPC subgroup, and therefore in some ways these 
individuals, will be adjunct "staff". This is the type 
coord'inative / collaborative "staffing" we are doing in a number 
of areas an.d which you successfully utilized in Arkansas on key 
projects. It is indicative of the way we reinvent government to 
meet curren.t needs.. 

This project will be a high priority, high ,visibility group. The 
interagency subgroup will work :closely with the OPC staff and the 
Czar will be .invited to work with the senior staff of the DPC. 

;.\ ' 

, ........ 
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COll>:'8BLL0II5 AT LAW 

GIOlloe H.P. D'WIGHT 120 BROADWAY PAX (2l2.) 238·!100 
OrCot'.'u C£lLI. !MMAR'RO NlIwYOltK.Ni'IPYOH 10271 (212) :U8·!02' 

WHITB PLAISS OPFICI 

(211) Z~8·3000 50 MAIl'STIIUT 
WHITl! PLAINS, SlI" YOII" 10606 

(914) 949-2100
April 28, 199J 

ViA TELEC,QftD 

Mr. Bruce R. Lindsey
Assistant to the President and 
Director of President Personnel 
The White Houae 

Waahington, DC 20500 


near Mr. Lindsey: 

Your most courteous April 21 letter (oopy attache~) 
emboldens me to make another auqqestion. For the so-called 
AIDS Czar: Cr. Stephen C. Joseph. A world-class authority 
on AIDS who was commissioner of Health tor the City of New 
York for four yeara 1986 to 1990. Aqain, I'm certain he must 
be among your possibilities already but with Murphy'~ law, 
you never know. Dr. Joseph has just written a book: A pragon
Within the Gates, subtitled ItThe Once and 1I'Uture AIDS 
£pia_ie tl • It reflects his lIense of urgency. "Any atrategy 
to contain the spread of AIDS must oonfront ways to 
ameliorate the abus. of druqe. A 

As was the case with Fritz Schwarz, I haven't spoken
with Dr. Joseph and have no idea whether he's interested. I 
have heard him apeak on several occasions. lie is a most 
powerful speaker. 

GHPD/mh 
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THE WHITE HOUSE 

WASHINGTON 

October 8, 1993 

MEMORANDUM FOR MARK GEARAN \ 
ASSISTANT TO THE PRESIDENT AND . 
DIRECTOR OF COMMUNICATIONS 

DEE DEE MYERS 
DEPUTY ASSISTANT TO THE PRESIDENT 
AND PRESS SECRETARY 

VICTOR ZONANA 
DEPUTY DIRECTOR OF PUBUC AFFAIRS 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

FROM 	 JOHN PAUL GURROLA 
OFFICE OF THE NATION CeORDINATOR 
(ONAPC) 

THROUGH 	 KRISTINE M. GEBBIE 
NATIONAL AIDS POLICY COORDINATOR 

SUBJECT 	 ACT-UP DEMONSTRATION 10111193 IN LAFAYETTE PARK . 

AIDS Coalition To Unleash Power (ACT-UP) is planning to hold a demom.tration in 
LaFayette Park on 10/11/93. Attached, are some talking points in case. you receive 
questions, as well as a mission statement for the AIDS Policy Office. 

ACT-UP's mission is to demand a cure for AIDS. They are a consensus group that has no 
fonnal structure or officers. Therefore, sometimes dealing with them can be confusing. 
There may be one or several "leaders" at the demonstration and those "leaders" may be 
difficult to identify. 

Hopefully, the attached will help you answer most of the questions that you may be 
confronted with. Dr. Art Lawrence, Acting Deputy Director ONAPC, and I will be 
available for inore specific questions on Monday. We can both be reached through 

Thanks, and Happy Columbus Day. 

I ,,, 

.."" ,:: 

cc: 	 Dawn AlexllOder . 
Carol Rasco 
Vicki Rivas-Vasquez 

P6/(b)(6)



TH E WHITE HOUSE 

WASHINGTON 

ONAPC TALKING POINTS 

Kristine M. Gebbie, National AIDS Policy Coordinator, took office August 1, 1993 

Since that time: 

• 	 The National AIDS Policy Coordinator has presented extensive briefings on 
myIAIDS 1:0 both the Domestic Policy Council and the CabInet, with the 
endorsement and support of the President. 

• 	 The Presigent and the National AIDS Policy Coordinator have. ~ilounced the Work
force Education Initiative for Federal employees (see attached l~emos from POTUS 
and KG). 

• 	 The ONAPC is working extensively with Congress, DOD, and HHS to re-direct the 
$20 million GP-160 vaccine research funds into more worth while research areas. 

• 	 The National AIDS Policy Coordinator and her staff are working closely with the 
White House Health Care Reform Office and advocates for persons living with my 
and AIDS to ensure that the plan ?lill provide necessary services and treatment for 
persons living with my and AIDS. 

• 	 The ONAPC continues to actively support Ryan White CARE Act funding, for the 
current year and future fiscal years. 

• 	 The ONAPC continues to work throughout the Federal and N.ational systems to 
coordinate prevention efforts, including the elimination of barrt~rs to effective my 
prevention. 

• 	 The National AIDS Policy Coordinator and her office contin!;le to !peet regularly with 
representatives at the national, state and local levels to ascertain· tllegreatest needs for 
their respective jurisdictions. . 

• 	 ,The National AIDS Policy Coordinator has made public presentations andlor visited 
privately with small groups of individuals living with myIAIDS in more than 25 
locations across the country. 

ONAPC 10108/93 
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NEW YORK STATE DEPARTMENT OF HEALTH 

Mrs. ClintonTO: 

sj\Ji;ifN::I~:7r0ag:gr~:Yl)!.r;:IJ:i!~lihs) 
': C.h~Pbf:.Sfaf:f\iI-'\ 

This letter was faxed to 
you on May 18,1993 

FROM: Alfred Gelhorn, M.D. 
Director of Medical Affairs 

DATE:__M_a_y_1_9_,_1_9_9_3________ 

.',' 
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S'TATE OF NEW YORK 

[)EPARTMENT OF HEALTH 

Corning Tower The Governor Nelson A. Rockefeller Empire. State Plaza Albany. New York 12237 

Mark R. Chassin, M.D., M.P.P., M.P.H. 
Commissioner 

May 18, 1993 

Mrs. Hilary Rodham Clinton 
First Lady of the United States 
The White House: 
Washington, D.C.. 20500 

ATTENTION: Ms. Maggie Williams 

Dear Mrs. Clinton: 

It was wonderful to see you yesterday and I was thrilled by your 
Com mence menteom ments. 

I Mve been told that Mr. Vincerit: McGee is being considered for 
the AIDS Policy Director for your staff. I enclose a note I wrote recently to 
Dr. Phillip Lee. Wit,h. very warmest regards~ , " 

Sincerely, 

Alfred Gellhorn, M.D. 
Director of Medical Affairs 

ENCLOSURE 



STATE OF NEW YORK 

DEPARTMENT OF HEALTH 

Coming Tower The Governor Nelson A. Rockef.U.r Empire State Plaza Albany, New York 12237 

UaIk R. Chauln. M.D.. M.P.P., M.P.H. 
ComnrIuItJnM 

May 10, 1883 

Dr. Philip Lee 
Assistant secretary 
United States I)epartment 

of Health and Human Services 
Waahlncton, D.(~. . 

Dear Phil: 

It has been suggested that Vincent McGee of New York be appointed 
to your staff aii the Federal AIDS Policy Coordinator. I am writing to 8upport 
that suggestion. 

1 have known Vincent McGee for 20 years, first at City College 
where he was II Vice President during my years of developing a DS/MD prosram 
and In the past 10 years I have worked with him In his capacity as Director of 
the Aaron Dlaolond Foundation In New York. Vincent Is very knowledgeable 
about HIV Infe(ltlon and AIDS because the Diamond Foundation has devoted 40 
percent of its Rotal capital to basic AIDS research and the associated problem 
of drug abuse. He has not only administered this large Diamond Foundation 
Prosram but he~ has been enormously effective In getting other foundatloD8. the 
political apparatus of New York City, and academic scientists to Join In tackling 
these pressing i~ubllc health problems of New York. 

Vlirlcent McGee Is very articulate and Is a compelling pubHc speaker. 
He haa become well known, not only In New York, but nationally, particularly 
in the private Irounda.tion world. He is an Indefatigable worker and 8kllled In 
antipersonnel rEdatlonshlps. I know that he would work well with scientist 
because of 'his broad experience with the research sroup in New York. I am 
confident that he would be an effective communicator with the public, and I am 
sure that you _IIould find him to be a deUghtful colleague as have I. 

Sincerely, 

Alfred Gellhorn, M.D. 
Director of Medical Affairs 

bee: v. McGe4~ 
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THE WHITE HOUSE 


WASHINGTON 


MEMORANDUM 


TO: Rahm Emanuel 
AlE!xis Herman 
Bruce Lindsey 
Carol Rasco 

FROM: Mal~k Gearan 

RE: AIDS Czar 

DATE: 5 1\pril 1993 

As the attached memorandum indicates, David Watkins has worked 
out the details with HHS and OMB on the placement of the AIDS 
Czar in the 1flhite House. 

Any problems with this? 

attachment 



• -:::'r April I, 1993 
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'MEMORANDUM FOR DAVID WATKINS 

FROM: 	 JENNIFER O'CONNOR 

S,UBJECT: AIDS COORDINATOR 

After consulting with R08 Rettmtm (in OMB General Counsel) and Bev 
~econunend the followlns optIon, which has been approve-4 by Cheryl' 

'BEST OPTION FOR AIDS POLICY COORDINATOR: 
~~~'F.tF~~~Bi!l~ 

The AIDS Polley CoordInator (APe) would be appolf:'!oo to the \Vhlte _ 
~ssistant to the President. 

SlHe would be formally announced (via press release &/or press conference) as the senior Ild\'lser to the President on 
AIDS policy. S/He would: 12~ fully in the Dome8tic Policy CouncH; be tha person the \\-'bite House would 
turn to for political & policy questions and advice on AIDS; be the Clinton Administration spokesperson on AIDS; 
~~ national AIDS policy in conjunction with all other goverrunent agencies with an interest in AIDS policy; 
l'~iew (not appro\'e) gov(;lrn;nellt-wide budgets for AIDS programs. 

Fol1owlnj hls/her appoIntment, the Special Assistant to the President and AIDS Policy Coordinator would bo 
formally detailed to HRS to run the HHS AIDS Policy operation. In this capacity, s/he would report to Secret.ary 
Shala1a and bblher budget. would be subject to Secretary Shalala's approval. Hislher responsibilitIes, as outlined 
above, would still include advisini the President and acting as administration spokesperson on AIDS. Slbe would be 
a nOJl·reimburBab~e detaile.e, meaning the White House would continue to cover his/her salary. ~~ 
1he APe woulg be subject t9 H3tG!LM~ 

HHS would rent space in the McDonalds building for a small numMr of Its AIDS policy staff. The APC would 
work with these staff members 88 a function of hlslher AIDS policy responsibilities and to facllltate communication 
with the President and senior White House staff. HHS, of course. would cover the rent for the additional space and 
would continue to pay the: salaries of its own staff. The APC. as detailed to HHS. would run the office. 

DISCUSSION 

If Out goals are to 1) have the APe be a White House staffer and 2) have HHS fund the office. then all optIons are 
imperfect, although the al)ove option is best. The drawback to thIs "best- option is that the APC would legalJy .IJP.Qll 
to Shala1a although slbe would advise tho President. 

,	Other options cOll.6ldoft.xi include hIring the APe at HHS and giving billt/her the title of Special Assistant to the 
President. 'This option lsi legally acceptable but would not allow us to claim that the APe is Ii White House offker. 

A slmlJar option to the one chosen would be to hlte the APe onto the White House payron and have himlhet work
',m 3 oilier HHS staffers, 1n HHS space. Th", White House would cover one quartet ohent & administriiitive costs, 
in order to cover the coats of its one employee. The HHS staff &. budget would be supervised by one of the HHS 
staff. who would be a de:puty to the APC. This option is favored by HHS. However, it runs Into challenges that we 
are "augmenting" the wi~ite House because HHS might appear to be fundina a support office for a White House 
officer. 

A final option, which Is financially impossible. Is fot the White House to fund the APC and hist11er office & staff. 

We cannot afford the approximately $600.000 1t would cost to choose thIs option. 


http:cOll.6ldoft.xi
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c.....1tI ;Pri.elld"~, M.D. C"OMpIU ".14,.<;.'Yale University Di~(/~' 	 Weld! Ceflttr 
AIDS Ptograffl 	 41):; Q;l'f/IrI!SS A~.rllile 
Dtpa~i!1 fJ.f [Hcm.d.! Madicim Tckphpl1~: 
Sffl~Dl tfMer1idllf 	 ~IJJ 7J7-Zf50 
JJJ CedlSr Simi . 	 Fax: ::~, ?'i'::~~ 
P.OBor Jm 
New H~~, Conne,/laIIOeSlll'&lS6 

TO. 	 Carol Rasko 

Director, Domest1c POlicy council 

The White House 


nOlI: 	 Geralc1 H. Friedland, M.D. ~~ 

Director, Yale ~IDS froqram 


June 	lB, 1993 
___________••____••---____•••u _______________________~~~__________'SO'B..,BClT: 	 Meeting June 21, 1993 

I'm looking forward to meeting you on Monday morning to ~1scuss 
the positioJ:l of AIDS Policy Coordinator (APe). EneloseCl is a 

brief outliJ:'Ie of some of the issues that I believe would be 

worthwhile 1CO discuss during our meeting. 


I. 	 Broad I;o,ls related too the A,DS epidemi£a. 

There is a 'great need for the administration to articulate a 

coherent, s'ens1ble ana effective national policy d.irected towards 

the HIV/AID'S etlidemic for the next decade. The National 
commission on AIDS has worked hard to define essential issues and 
direotions. Althouqh there are enumerable oomplex issues that 

need to be addressed, I believe that those of qreatBst priority

for which a ooordinated national po~icy must be formula~ed are: 


• 	 Prevari~~an of new ury infec~idns - this Dust focus 

direof.ly cn the routes of tran$mission of HIV, drug use and 

liIlelC, illnd force.fully and effectively promote risk reduction 

pr.>liel.es; even in the face of the inherently complex social, 

parsorua.l and politieal issues. 


• 	 IJl••rtdon of HIVLAIDS into national health reform .. HIV 
di,uaalia. i. now is the. &econd leaCUnq cau:;e of death for 
young AI'i&rieans nationally and the leadinq cause of death in 
young men in 64 oitias and young women in 9 cities in the 
unit~l seates. over 1 million Americans are probably 
infe~:•• with BIV. Thora is a cruoial increased need for 
olinic;)al oare resourc•• and. for their financinq for tl'lose 
peoplls living with HIV di••a•• who ara. or will come into the' 
heal~~ care eyatem durin; the next deoadQ. 
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• 	 The tiqbt1y entwined issues of KIV/AIDS in national drug 

pgliQV - The war on druqs ~nd dr~9 enforcement has clearly 

not worked and the need tQ r.-aadress the issue of both 

prevention and treatment Qf druq a:buse, which is the motor 

drivin; the HIV/AIDS epiaemic in the United states', is 

imperative. 

• 	 IssU@i 'Of discrimination 

• 	 A natioDal researgh policy focused on development of newer 
trsatme:nts, vaccine, and social science research directed 
towards understanding and intervening in behaviors which put
people at risk for BIV. 

II. 	 ThA prc~ess of addressing Hty/AIDsissues. 

'ro ad4res:s: t~hese goals I believe we should discuss: 

1. 	 What. az'e 'the expecttitions within the administration for the 
Ape pald'tion? 

2. 	 What l~lvel of priority does th. administration accord to 
HIVI AII:~S issues? 

It app~aal:5i that HIV/AIDS is represented in llany branches of 
governmen1: iin4 for t.here to be a national coordinated proqral!l and 
policy, tbework of all aqenoias must be identified and similarly 
clireotlad.. ~~o aecorAplish tllis, four conditions appear to be 
essential I 1:1) tho. posiliticn requires the power of the President's 
otfioe rath4il3:' than an idantifiad focus in a partiCUlar aqency. 
(a) eubstan1~ial professional support staff must be available to 
~anoa the ability to rosearch and formulate new policy,
coordinate 4i.xistinc;s polic:y, and raspond to crises which will 
inva3:'ia»ly il,risa c;siven the volatile. nature of HIV/AIDS. (3) an 
1c1entifie4 l~r09ram office buaqe~ is providlld. (4) Ii role as 
apoke.persoll on HIV/ AIDS iSIU.185i is def i ned. 

• 	 My undfllrstanding of the present pocition is t.hat the AIOS 
Policy Coordinator is looated in tha Whit. House wita a 
small "taff (2~3 inl,:Uvidu~ls) bu:t i. on &5l1iqnment from HHS. 
SUppo:r11:, staff for the poeition is aotually located in BRS. 
This lI.iC'ran9ement oarries a oon~orn that: 1:he posilit:Lon :Ls no~ 
adequately positioned or .taffed to carry out ita 
respcnls:Lbi1 i 1:ie•• 

• 	 There llleedD to be clarifioat.ion of linos of rar;pons:ibilit.y. 
1'0 wnoilll does the APe report and who reporta to the APe? 
What iil1l.1thorit.;y Qo•• tho APO ha.ve over o1:ha:r: a.genoia& in 
order 'to forqe a coherent n.tLonal polioy? What budg_t ia 
6uss1;nlad. tor;' thie position to allow 1:he "PC! to reoruit and 
ma1ntain .taff, organize conferences, 8eDemble experts, 

£ . d 	 ' Q]W l!::N~]lN I 3ltl), Wd6£: £0 £6 , 81 Nn.f 
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Clraft. ,and. develop policies, travel etc.? 

• 	 What. i.i the aC!C!~aa and relationship to the PreaiClent's 
offiC!Q~? IIJ it directly to the Presi<1ent? Through the 
DOIlQSlt.:Le policy council? other structure? 

• 	 What. influence does the APe have over HIV/AIDS budqet in 
varlou.1 government .a.qencies? 

• 	 Whai: iii the relat.ionship of the APe to the HIV/AlDS research 
.tructuZ'a i.e. CDC, MIM, etc.? 

:J: hope th••'t thou9hts will be helpful in "-iractin; our 
clililc\UlDiol'l. 

v'd 
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To Governor Clinton, Mack McLarty, George Stephanopoulos 

From Tun Westmclreland, Judy Feder, Atul Oawande (Health Policy Team)(x 1850» 

Re: AIDS Czar Position . 

December 22, 199:Z 


During the campalign, the creation of a position known as "AIDS Czar" was discussed.1 


Since that time, AIDS advocates h8V~ debated the question widely and I have met with a . 

number of them individually to get their,views.1 This memo is to layout the two 

principal options for the establishment of such an office and to identify pro~s and con's Ot 

each. Finally this memo lays out some criteria for the selection of an effective Czar. 


Remmmendation:i 

We recommend :Model1. 

While some people would choose to make the AIDS Czar the Federal spokesperson (as 
, described in Model 2), we would recommend against this choice. With Dr. Elders, you 
,have already fOWId a Surgeon General who is an articulate spokesperson on health and 
who understands AIDS issues. More important, the job of Federal AIDS spokesperson is 
inescapably time consuming. The Czar should spend his/her time working with Federal 

::'- . 	 p<?licy. Once the policy is clear and coordinated, relevant officials (whether the Surgeon 
General, a Secretary, or, indeed, the President) can serve as spokespeople. 

Before beginninU, three cautionary notes are in order: 

1) No Czar can succeed without direct access to the President, his backing, and his 
delegation of internal authority, including review of proposed budgets. 

2) The Drug C:zar, the most recent precedent, is Viewed as a failure. 

The Dru;g Czar Office created an additionaJ layer of bureaucracy (with more than 
100 staff people) rather than simplifying existing ones. AIDS advocstesagree 
that, ratber than recreating such a bureaucratic overlay, they would prefer only a 
Presidential advisor combined wit,h strong leaders within HHS and other relevant 
agencies. ' 

3) The Czar is not to be considered the hands-on leader of a consolidated research 
planning at the NIH and other F~eral research agencies •• 

White House direction of detailed AIDS .research agendas (rather than broad
brush p:riorides) would be viewed with suspicion by researchers and research 
advocates as both political interference and micromanagement. Such direction is 
more appropriately done by a strengthened Director ofAInS Research at NIH.) 
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Modell-The Ib1~ and Ears of the President 

Many support the creation of the position of a special advisor to the President on AIDS. 
That person would ..., 

-Be respo:nsible for the development of a lQVemment.:'wide strategic plan on 
AIDS, includq assignment of agency responsibilities; . 
-Coordina.te government actions to implement the strategic plan·(on a time line 
that reflectstbe urgency of tbe epidemic) including the review and comment on 
annual budget lubmissions;4 . 
--Coordwlte government actions to respond to new problems or opportunities; 
·-Be an AIDS ombudsman at the White House; 
-Attend I}>omestic Policy Council meetings as a full participant (and other White 
House meetings, as appropriate); . 
-Be responsible for monitoring policy development on major AIDS issues within 
agencies (e.g., the development of vaccine trials, the development of Social 
Security c:riteria for disability assistance, etc.); 
-Be resp·onsible for mediating between departments that have policy disputes 
(e.g., between HHS and INS on AIDS immigration issues or between Education' 
and HHS on scboo1-based prevention programs); . 
-Receive public and professional advice and comments on Federal AIDS policy.s 

Czar 1 should h~lVe a small staff (experienced' in research, treatment, prevention, and 

poliCY)~ 


This person need not become the spokesperson for the Federal government but would 

rely on relevant agency spokespeople (e.g, the Surgeon General of the Public Health 

Service, the Sec:retary of Education, the Chair of the Equal Employment Opportunity 

Commission, etc:.) for public comment and defense of positions. 


Pro: An inside player of this sort could have the time to attend personally to resolution 
of.AIDS planning and policy problems. Reliance on respective departmental 

. spokespeople would continue to involve programmatic agencies in policy and will Jessen 
the chances of public ,plits on issues. . 

COD: Inevitably, press and pubUcwiU regard Czar 1 as the ·AIDS power behind the 
throne, but !hi, need not be more true of Czar 1 than of any other White House official. 

http:Coordina.te
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Model 2-The VoJce of the Federal Goyemmem 

Qthers support the creation ·of a Cur who is also the Federal spokesperson on 
AIDS policy. Thls person would have the same respons1bilities as Czar 1, but would also 
have tbe job of w;ing the White House as a "buU;y pulpit" to raise American 

. consciousness of AIDS as a problem. (Othen argue that this strong voice should be the 
President himself.) . 

Pro: A strong voice on AIDS could creat~ a unified sense of urgency outside of the 
government. Such. a spokesperson could, for instance, play a role in maldng condom use 
more acceptable oOr in talking candidly about sex and drugs. 

Om: A single voiice on AIDS could cUsconnect the responsible agencies from policy 
decisions. In addiition, the responsibility of being a public spokesperson would occupy so 
much of Czar 2'5 time that the responsibilities laid out above in Modell would 
necessarily be done by the Czar's staff who will, in tuIll, have much less clout with 
Cabinet membeni whose budgets, policies, or programs may be in dispute. 

Q',iteria for an Effectfye Czar: 

The person to serve in either model for a Czar should have some general 
characteristics. 1~irst, and most critical, is the ability to work with tbe President. With his 
support, a number of people could accomplish this job; without it, no one can. 

More generally, the person should be pragmatic. While there is a role for 
visionaries in the formation of.FederaJ AIDS policy, it is not in this job. There have 
been two National Commissions that have each outlined agendas; there have been three 
(or more) comprehensive reports from the National Academy of Sciences; and there 
have been· nume.rous government and academic studies of needed AIDS policy. This 
position is for gf~tting these taskBaccomplished. In order to do this, the Czar should be a 
creative probleDlasoJver who is skilled at getting people to work together. 

Finally, the person should have experience with policy development and with . 

political choicea (although not necessan1y with AIDS policy or Washington politics). A 


. background in AIDS is helpful and would allow someone to hit the ground:running, but 
be aware that lIlany individuals who have been involved with AIDS carry controversial 
baggage with them. A background in Washington politics is also ail advantage, but again 
be aware that Dlany AIDS disputes in Washington have been turf battles and that they 
should not be fI'plicate4 in the Clinton-Gore AdministratioIL 
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Notes 
1. a&-t"I want lO apipoint one person, one man or woman, 10 ~ and coordinate aD federal efforts 
related 10 thb is.suc, ii penon \\'Jtb my ear, my attention and my support. with the power to cut through 
red lapc and the D13J:;date to .1 results as quiddy as possible.- ("Fighting .the AIDS Crisis" (speech In 
Jersey Oty, NIt October 29, 1992». 

·2. E.g.. the Natio.Di1l OrpnizaUons Responding to AIDS Coalition (represendng ovt:I 150 organizations 
interate4 in AIDS). the AIDS Action Olundl,. the Ameriam Foundation for AIDS Researcb, the Black .. 

·Leadmhip Commission on AIDS, the CAER Coalition (representing high incidence clti~), the Human 
Righ1S campaign Pundt me Latino Commission OD AIDS, the National AssociatioD of People with AIDS, 
tbe National AsIloCiatioa of State and. Territorial AlOS Directot'$, the National Coundl of La R.aza, the 
National CoaUtion of HispaIIk Mental Health and Human Services Organizations, tlie National. 
Hemopbilia Associadon. the National Minority AIDS Council, the National LatinoJLatina Lesbian and 
Oay Organization, ~le National Task Force on AlDS Prevention. the Treatmel1t Action GtOUP, the 
Women an4 AIDS CoaUIlOn, as well as Mary PJsher, Elizabeth Glaser, Ihvid Milulcr. David Rogers and 
staJI of tbe National Commission on AIDS. of Senator Kcanedy, of Congresswoman Pelosi, and others.. 

3. Other Policy Op~OQ5 Papers (submitted as part of the Health PoUty B\ldgei. Options Book) detail . 
other option& on AIDS researdl. indvding a "Manhattan Project- of oonsoUdated plann'Jlgand budgeting. 
·as weD as dlsaetiolllll'Y funds tor ilruni:diate response, Many wovld argue that the position of AIDS. .. 
Researdl Director a:L NTH (retOmmetlded by that memo for ea;pansion and s1rCngthening) fills a more 
critical function thail the AIDS Czar, altl'loup no one wollld 5upport placing this Director in the White 
House; rather, it would bo ~ed under allY ot the models that lhe NIHAlDS Researcb. Director would. 
have virtu! autonollllY in direc::ting researdl efforts and establislling an AIDS research pIan, while 
coordinating with the AIDS Czar for overall direction and budgeting. 

4. Some bave $uge:sWd the formation of an Interdepartmental Task Force, to be dlaired by the Czar or 
jointly by the Czar ,ind the HHS Secre1azy. This Task Force could a~ as an iBformation oonduit to aDd 
·(rom the Czar. liI5 WI~ as a plare to solve lnteragcDq problems. when nec.essary_ 

S. Some have 8UU;~ed lhe formation of a White HoUiC AIDS Advisory Committee, of wbidl the Czar is 
tbe chair or a member. AIDS advocates [eel suongly that tbh· a a necessary componeot Of ongoing 
Federal policy development, althollJh it should be noted that the variety .of constituencies involved may 

.. make appointment dlff'leUlt. .. . 

~~ TOTAL FAGE.005 ¥~ 
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LANCE DWIGHT ALWORTH, JR. 


EXPERIENCE 

ATTORNEY - U.S. SECURITIES AND EXCHANGE COMMISSION, 
Washington, D.C. September 1987 - present 

DIVIS,ION OF MARKET REGULATION 

* 	 C)ffiee of Self-Regulation Inspections, December 1990 to present. 
f,~esponslbilities include organizing and conducting inspections of 8elf
regulatory organizations, including the New York Stock Exchange; 
preparation of reports to the Commission with findings and suitable 
recommendations; review of broker-dealer applications to re-enter 
industry following statutory disqualification, and drafting and analysis 
of implementing regulations of the securities laws. 

* 	 tlffiee of Trading Practices, September 1987 - December 1990. 
I~esponsibilities included preparation of exemption letters and fulemaking 
releases; responding to interpretive inquiries from the public, and 
c)dvlslng other Divisions regarding anti-manipulation rules applicable to 
the offering of securities in the primary and secondary marl<ets. 

LAW CLERK 

* 	 liill &. Robbins, Denver, ColoradO, Summer 1986. Research in water 
law, bankruptcy, and corporate litigation. Extensive research on the 
I~ffect of Spanish and Mexican land grants on present day water rights. 

* 	 'Nright. Lindsey & Jennings, little Rock, Arkansas, Summer 1985. 
Basearch in insurance defense, products liability and military law. 

EXECUTIVE MANAGEMENT TRAINEE - Space Saver, Inc., Solana Beach, 
Californiat September 1983 - September 1984. Researched, designed and 
wrote management manual and structure for mini-storage facility chain. 

OFFICE:R'S CANDIDATES SCHOOL - U.S. Marine Corps, Quantico, Virginia, 
Summf~r 1982. Graduated August 1982. Honorably discharged. 

, 
Admitted to the Bar in Arkansas and the District of Columbia. 

EDUCATION 

UNIVEiFlSITY OF ARKANSAS SCHOOL OF LAW, Fayetteville, Arkansas. J.D. 
May 1987. Articles Editor, Arkansas Law Review. Member Moot Court 
Board. ABA Client Counseling Competition, school wInner 1984, 1985. 

HARVARD COLLEGE, Cambridge, Massachusetts; A.B. cum laude in American 
History and LIterature, 1983. Honors Thesis. Representative to Student 
Government Association and Committee on Undergraduate Education. 
Freshrrlan football, cn~w. Kirkland House crew, intramurals, House Committee. 

P6/(b)(6)
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17 February 1993 

Mr. Bruce Lindsey 
Director oj~ Personnel . 
The White House 
1600 Pennsylvania Ave. 
Washington D.C. 20500 

Dear Mr. Lindsey: 

I believe my background and experience enable me to make a 
unique con1:.ribution to the administration. I was born and raised 
in Arkansas, and have lived a considerable amount of time in 
California,. Massachusetts and the D. C. area. My father was a 
professiomll foot.ball player. My mother is married t.o Governor Jim 
Guy Tucker of Arkansas. 

I haVE: a strong desire to engage in public service. Following 
law school I accepted employment at the securities and Exchange 
COlllmieeion .. · Here, I am immersed in the intricacies of the 
financial lI7orld. I have developed an understanding of the federal 
government" s operations I its agencies I departments and the 
relat.ionship between regulated entities and regulators. 

I have~ political and social skills beyond my work experience. 
My father'!; background exposed me to the press and the attentions 
of the public at an early age. I have been closely involved in 
the polith:al activities of my step-father. My experiences range 
from campaigning door to door and giving stu.mp speeches to 
observing political and now legislative strategy in development. 

As a southern. p.ra.gmatist, I believe our political leadership 
should emphasize tolerance. The rise of social conservatism and 
the religious right is, I believe, based more on fear of the 
unknown thnn an inability among Americans ~o tolerate change and 
beliefs different from their own. Alleviating fear, by educating 
the public that tolerance of different ideas, ways of life and the 
diversity characterist.ic of our country I is ultimate.ly the only Nay 
to maintain our prosperity, freedom and world influence. I believe 
this is thE! Clinton administrations greatest challenge. 

I am especially interested in working in these areas: (1) as 
Special Ase'listant to the AIDs Czar i (2) in the Office of General 
Counsel at HHS, working for the AIDS Czar or in the development of 
health policy i and,; (3) in the Office of General Counsel at EPA or 
Interior, in an area involved in protecting the environment. While 
I have not had any supervisory responsibility during my 
professioncH career, I have often been in leadership pos it ions and 
have the sldlls necessary to supervise other workers. 

P6/(b)(6)
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I am well acquainted with a number of people on the 
. Presidential Personnel Team. They will assure you I am practical, 
articulate and dependable in difficult situations. I will be an 
asset to tlle administration given the opportunity to serve. 

Sincere:y ~O 1 __ 1
~~<r~j, 

Lance Alworth, Jr. ." 

enc. 

P6/(b)(6)
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MEMO,RANDUM 


TO: John Emerson 

David Mixner ~::3 /D) .;te'q -II fl 

RB: Luke Adams 

DATE: April 29, 1993 

John, Luk. Adam. i••eokinS a pOlition .. one ofthe 20 ttaIFpeople wh6 will ,~ol't to 
trie,AlU~ l:Zar and lnsther staft people. ! believe that L..uke is amply qualifledJor thi$ 
paoition and would appreciatG any QDDittUlIlce you can provido. 

'J:'haftK YOIl for your help. I hope to Me you aaain, 100ft! 

.; 

,. 

, \, 

•
,< 

J 

DDI.usocwD 
.ssiHUHJUr Dm'f. m;ST HOLLYWOOO,CAIJf(lIMA 500H·lJltDBM ltWlfQNE3JIrm-nlJ fACMMlU 3lf-JfHSW 



.t'UJ 

SI'tYouthRss 1stnceUlague TEL. NO. 202544130{j 	 Apr 21.93 lS~S? P.O! 

l,11KE ADAMS 


FIELD, 

Organizational theOry, development, manaaemcnt. and communication. 

Public policy ernl,huts In AIDli, at-risk youl.h. and h18her edu~tiun. 


QUALIFIED B1': 

l~ifteen years af nxperJenca ineludin.: 


-The creation and adminiltnttion of Slvua! innovative community projects 

·Major fiscal anel fUft<1raisi.,. responlibilitles , 

*Applicd ~roh 


"public policy an,alysls and fundrailinl fur ~ In~UM.o (or Polity Studios 

..: 

'Pnliey deve10plTlent for the University or CIlUfomia 
·College teacbiniJ Lralnina 
"'OrtA'lI-.wi. orP1it1ft8 And """adn, 
"Nonprofll Idmtrll'tratJon and ~lultSn, 
·SlIJa11 women- Ind mi"orUy-owncd bUliKe•• OO"8ultiftl 
·Co1'])Ot*" pubW~ roJattofti lU\d inoentiv. pl""1')tnS conlulUnl 

"Computor use literaoy 
·Public; IpcUine and wdUnl 
·CommunlCationp .peccbwt1ling, and campa's" cunllul~hllt 

EDUCATJON. 
APPRP.N.rJCE TBACHJNO LB'M'ERS. 1988 
IIAC~l\ OJ' AI\TS. i9Bf . 

,'. 	Adlai B. ~teven.aon COUeae•. University of Caltfomla. Janta Cru~ 
Mljor COI~centration: Polit;cal Communication 
Graduated VaJedic&Drian 
Awarded ICollc,o 5""ica Honor 

'Provided the nrJtltlltient tMUmony GD proPOKd 111urulcd au "dutAUOft ~u'rl~ulu &0 tho 
P:drf•• CountyI ~"iraint... Boant &1f 'P.ducaLlon In 1978. Pounded the first cbartered stuoenl 
orpnlutlan al J6mnt MadIIlOJl UniYll11ty (1lanitofthlll'l, Villi.nia) toadvocato and provide a 
melal tarum tbr lIeshiln. gay. and btllXUIl students and .taft in ]984. . 

P6/(b)(6)
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SMYOuthAsslstnceLesgue TEL NO.2025441306 Apr 27.93 15:59 P.O~ 

LUKE ADAMS 

·Co-founded the national Student D1Yenltul'e and_ "nU-Apartheld CoaUtion and was vOted 
into the Olllt.lnlllll YOUftl MOIl of Allortea in 1986. 

·Chaired Studc:nta tor I PloII_sin CiLy I II. puliUcaI actiun committcc Ihal delbt!rW '.1 
RtuGOIlI precjnct nJltstor proareJilvt 11aLe. Of can<ll<1atcs 10 :lanta \;ruz, wnore progreSSIves 
WOJ\ \hc OlocUo'ns with 55-101 of the leacral votta Co-authored Ap.Wilm of Renewal: 
l.ibn) :&iucatjon for lbl 21 at C.cntyC)', a report on the higher educatinn experim!l'ts at ue 
Santa r.:TU~, in 1987. 

·Co-created th~~ tlrst J)Nf telae.don and JCxualrlJk r.du~IDn supply prOlram to eombat 
Ami In the ~IUlatl')'. and modeled the plogmm to campuses nationwide through the Student 
AIDS MublU.lion in 19". Th. propam still operato. under ,h. namo "'rho Condom 
Re.murce ('.enter. " Co-created the nnt lIlodel of 10,,111 Indelulp de\'elopllltnt fol' Ill(: 
J..GIblln and C81 movement in 1989. Served on the foundin, Board of Bay Area HIV 
Support and Bd,ucation Servioea. taraeLed to low income people and people of color in the 
San PranollQO lilY Am in IP~. Coordinated tnlnhl(lllor amall bll.iatnti to P~pA~ 
tranaitign pllna tor tnl~l\uUons \0 IDOI¢ tbe i"lqUlretncllt. of tho i\merlcans with DlstbllltJa 
Act in )991. 

1111 hay. otj&ft~1d Ind Icd dil'C4t t,e\hm. ,"d Siytft tpceehel and p~Jetltations nationwide, Qn'I 

I rrcquont gmtrlblu,or '0 ognon ana at whmlil' to comlll\1nhy·l;)a~ and local media) ftnd 
have been intcn'iCwC4 on radio and te.levilion. . 

PROFESSIONAL liXPDlENCE, 

1990-pre.,t: CONSULTANT in a communication *trategist and organizational 
9flCliee with Sattin Spciae:, Austin Melnero)" and BeowUlf Thorne. Recently completed 
visibility work with the lim Hu. for BART Board and Cleve Jonea for S1lrenti~nr 
Qlmpai,na tn 9a:n Fran,ll(;o, tAd am curtald)' workinl on coordination Of the YOUlh 
Smpowermen\ Spealtout for me 1993 Lesbian and Gay Mart'll un Wtuhin8Loll. 

I' . 

1OIO.OO~ 8XltClmVn DIROCTOR. Critical Literacy Institute. the fiscal 
sponsor of the New Pacitlc Academy Jesbian and &lY youth leadership development model. 

1988-89: SCHOJ..AR..IN-RESIDENCElDEVBLO~MENT ASSOCIATB, Institute 
for Policy Studi,,., y.tubingtan. 'DC• 

.J. 

. 1986-88: ASSlS'rAN'r n'UDBNT APFAIRS OFFlCBR (Aetivitie!l Dean), Adll\; 

B, StcvcnlOll Ccrlloac, UC Santa enaz. 

FURTltD llNrORMATION: 
LeLIerI of rewm'mcmdlltion. rc:lcl'ClWCl. lrant and other writinc samples. and news clipi 
about my work mro Ivailab1l at your request. 
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Warren W. Buckingham III 

May 7, 1993 

Ms. Carol Rasco 
Assistant to the President for Domestic Policy 
The White House 
Washington; DC 

BY HAND 

Dear Ms. Rasco: 

At the suggestion of Btjb Boorstin I am attaching my resume for your information. I have' spent the 
last several months working on the White· House Health Care Reform Task Force, and Bob felt that 
my qualifications were well matched with. the staff requirements of the AIDS Policy Office being 
established under your authority. . 

I have had a successful career in development and implementation of sound and humane health and 
human services policies and programs at the local level. It was my. privilege to work with Dr. Phil 
Lee in the earliest years of the Robert Wood Johnson Foundation AIDS Health Services program and 
I encourage you to speak with him about my accomplishments in that arena. I have been a Federal 
employee in the Division of HIV Services for just over one year, assisting in implementation of the 
Ryan White CARE Act, and have achieved distinction during that short time as a valued and creative 
public servant. 

Dr. Eric Goosby, Director of the Division of HIV Services, has made the highly supportive offer to 
aid me in seeking opportunities to continue my work in the Federal. policy arena that began with the 
White House health care reform effort. Please contact Dr. Goosby at 301-443-6745 if you wish to 
confirm his support for my advancement -- including his willingness to retain me on the Division of 
HIV Services budget and detail me to the AIDS Policy Office. 

, From review of my resume you will note that I've had broad and varied experience, and as such I 
would be vitally inten:sted in contributing to White House AIDS policy efforts in whatever way was 
most helpful. If there are transition or start-up responsibilities where my experience would be 
immediately useful in establishing this important new office, I would welcome a short-term detail 
while longer-term options were explored. 

Thank you for your consideration of my abilities and interests. I look forward to being of service 

during this dynamic time. 
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WARREN W. BUCKINGHAM III 


CAREER SUMMARY 


• 	 A natural and skilled facilitator and consensus builder who assists diverse groups with 
conflicting opinions to achieve and support common positions on policies and services in 
response to controversial and difficult health/social concerns such as AIDS and HIV disease, 
adolescent pre,gnancy, and health care reform. 

• 	 A leading consultant in strategic and long-term planning who facilitates work of public 
and private agencies, community coalitions and consortia, municipalities, and states in 
developing blu.eprints for the future. 

• 	 A published author and noted national speaker with highly-developed and recognized 
written and verbal communication skills; regular and effective interaction with print and 
electronic media. 

• 	 A health and social services "entrepreneur" who conceived of and established a 
centralized HfV/AIDS coordinating agency in Dallas, Texas which started with a grant from 
the Robert Wood Johnson Foundation AIDS Health Services Program, added an AIDS 
Service Demo::nstration program grant from the US Public Health Service, and led the first 
year of local implementation of the Ryan White Comprehensive AIDS Resources 
Emergency (CARE) Act. . 

• 	 A "systems 1/ i.:onceptualizer with a proven track record in integrating disparate programs, 
and who is acutely aware of the affect of public policy decisions on service delivery at the 
local level and the resulting benefits--or problems--for consumers. 

These and oth!er abilities are used in service as a cbange agent dedicated to developing-
and realizing--responsible and humane health and social welfare policy and service delivery 
systems. Throughout an 18-year career in public service (in both the private not-for-profit and 
public sectors) I havj~ consistently worked for people in need of advocates: children, the 
uninsured, the poor, adolescents, and persons with AIDS and HW disease. 

CURRENT POSITION 

Served a ten week special detail to the White House Task Force on Health Care Reform. 
Provided critical staff support to one Task Group (Special Populations in New Systems 
Development) and was instrumental in forming--and facilitating the work of--a cross-cutting 
team representing five different Task Groups. Functioned as executive editor on a consensus paper 
outlining protections for low income, vulnerable, and under-served populations in the new health 
care delivery system. Continue service to the Task Force through public speaking engagements 
and meetings with representatives of critical constituencies. 

P6/(b)(6)



Warren W. Buckingham III 
- Page 2

Public Health Analyst (GS14), Planning and Technical Assistance Branch of the Division of HIV 
Services, US Public Health Service. Special areas of emphasis include planning for and provision 
of technical assistance (TA) to 25 cities receiving funds under Title. I of the CARE Act, grantee 
communications, and enhancing program accountability. Received a perfect score on most recent 
performanc;e evaluation, and achieved special recognition for initiative and thoroughness on two 
major projects in first nine months in position: a comprehensive and ground-breaking approach to 
population-based needs assessments, and a highly successful TA working conference for grantees. 

PROFESSIONAL QIJALIFICATIONS 

• 	 Eighteen years in health and social welfare planning, policy development, and program 

administration 


• 	 Nationally-recognized AIDSIHIV services and planning expertise 
• 	 . Preparation and presentation of effective testimony before local, state, and national elected 

officials and p6licy-makers 
• 	 Results-oriente;d program evaluation experience 
• 	 Recognized talent in recruiting, training, supporting, and sustaining citizen boards and 


commissions with membership from 15 to 150 

• 	 Highly effective inter-personal skills; valued co-worker/team member who respects and is 

respected by p,:ers, subordinates, and supervisors 
• 	 Administrative skills proven. in taking a highly complex service delivery project from 


concept-on-paper through start-up to smooth operation as an independent agency in a 

compressed tin:le frame 


• 	 Fiscal skills achieved through development, funding of, and management of budgets ranging 
from $25,000 to $4 million annually 

• 	 Personnel manilgement skills which yielded a near-zero burnout rate in an agency with 30 
staff and 75 volunteers serving over 2,000 persons with AIDSIHIV and their caregivers 

• 	 Grant writing a.nd other development efforts which netted in excess of $10 million 

REPRESENTATIVE CONSULTING EXPERIENCE [complete listing available] 

• 	 HIV Strategic/Community Planning - Savannah, GA; Jacksonville, FL; states of 

Oklahoma, Mississippi, New Mexico 


• 	 Corporate Lollg-Range Planning - Texas AIDS Network, National Episcopal AIDS 
Coalition, Dallas County Board of Health, Dallas COunty Youth Services Advisory Board, 
Deaf Action center, Lone Star COuncil of Camp Fire, Improvisations Unlimited 

• 	 HIV Case Maillagement/Services Delivery - National Native American AIDS Program; 
HIV Services Planning grantees of the Bureau of Health Resources Development, USPHS 

• 	 Proposal Revil~w and Evaluation; Site Visits - Robert Wood Johnson Foundation, Health 
Resources and Services Administration/US Public Health Service 

. • 	 Program Evaliuation/Management Audit (all in Dallas, Texas) - Urban League, Catholic 
Charities, Gala~"y Center for Youth and Family Counseling, Family Guidance Center, Cystic 
Fibrosis Found::ltion 
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REPRESENTATIVE PUBLIC PRESENTATIONS/LECTURES [complete listing available] 

• 	 Management ai'ld Administration in HW Services - 1990 Conference of the National 

Episcopal AID:S Coalition, Atlanta 


• 	 Long Range HIV Services Planning - USPHS Regional HIV Summit II, New Orleans 
• 	 Barriers to Care for Persons with HW Disease - National Commission on AIDS, Dallas 
• 	 Implementation: of the Ryan White CARE Act - 1992 Conference of the National Episcopal 

AIDS Coalitioll, Washington, DC 
• 	 Re-defining HlV Early Intervention - HRSA AIDS Advisory Board, Washington, DC 
• 	 If We Knew Then What We Know Now - United Hospital Fund, New York 

I 

• 	 Developing a Continuum of Response to the Continuum of Need - National Health Policy 
Forum, Washington, DC , 

• 	 Developing Cej'f,tralized Case Management - Michigan Conference of Foundations 
• 	 . Managing AIDS - National Conference of the USPHS and the University of South Carolina 

School of Public Health, Charleston 
• 	 Community Organizations as the Cornerstone of HW Care - Presidential Candidates' 

Seminar conve:hed by the American Foundation for AIDS Research, Carnegie Endowment, 
Rand Corporation, Harvard School of Public Health 

• 	 Responding to School Age Pregnancy - Girl Scouts of the USA, Dallas 

EMPLOYMENT HISTORY 

04/92 - Present 

11/91 - 03/92 

02/90 - 10/91 
11/86 - 01/90 

04/85 - 10/86 
04/84 - 03/85 
05/78 - 03/84 

06/76 - 05/78 
01/76 - 05/76 

06/75 - 12/75 

01/73 - 08/73 

Public Health Analyst (GSI4), Division of HIV Services, Bureau of Health 
Resources Development, US Public Health Service 
J:ndependent consultant (to US Conference of ·Mayors, US Public Health 
Service, United Way of America) 
Executive Director, AIDS Arms Network, Inc. 
Project Director, AIDS Arms Network/Community Council of Greater Dallas 
(CCGD) 
Associate Executive Director, CCGD 
Director of Community Education, CCGD 
Director, Dallas Commission on Children and Youth; Coordinator of 
Communication Services, CCGD 
Planner, CCGD 
United Way of America Management Intern Placement: Planner, Community 
Council of Central Connecticut, New Britain, .cr 
United Way of America Management Intern Placement: Division Director, 
United Way of Metropolitan Dallas, TX 
Director of Religious Education, US Army Chapel, Heidelberg, Germany 
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REPRESENTATIVE COMMUNITY SERVICE [complete listing available] 

• 	 Board of Direcmrs, Treasurer, National Episcopal AIDS Coalition 
• 	 Board of Directors, Texas AIDS Network 
• 	 Dallas County AIDS Planning Commission 
• 	 City of Dallas Children and Youth Advisory Commission 
• 	 Texas Coalitiol1l for Juvenile Justice 
• 	 Texas Associatiion Concerned with School Age Parents 
• 	 Lay Eucharistic Minister, St. Thomas the Apostle Episcopal Church 

EDUCATION AND I~ROFESSIONAL DEVELOPMENT 

• 	 University of Georgia 

1975 IJA, Journalism 


• 	 University of Maryland. Munich. Germany 

1971-72 coursework in Political Science,Philosophy, Germany 


• 	 National Acade'my for Voluntarism. Alexandria, Virginia 

1985 Managerial Leadership and Team Excellence 

1984 t>eveloping Managerial Skills 

1980 Technical Assistance an,d Consultation 

1979 Funds Allocation and Agency Relations 

1978 Community Planning I 


SELECTED PUBLICATIONS AND PROFESSIONAL PAPERS [complete listing available] 

• 	 Barriers to Meeting the Human Care Needs of Persons Affected by the HIV Epidemic 
Presented to th(: National Commission on AIDS 


• 	 A Continuum of Response to the Continuum of Need: Developing Coordinated Care for 

Persons with Hlv Illness - Presented to the National Health Policy Forum 


• 	 Redefining HIV Early Intervention - Presented to the HRSA AIDS Advisory Board 
• 	 IMPACT 88: Report of the Task Force on Adolescent Health and School Age Pregnancy in 

Dallas County. Texas 
• 	 Adolescent Pregnancy in Dallas County, Texas 
• 	 Corporate Long Range Planning (co-author) 
• 	 [s it Well With the Child? 
• 	 People are Agitlg (editor, graphic designer) 

PRINT and VIDEO CLIPS 

• Available upon request 
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REFERENCES [addresses and telephone numbers available on request; "+" indicates those 
who are particularly familiar with my work] 

+Ron J. Anderson, MD, MPH .............. '.......... Chairman, Texas Board of Health 

President and CEO, Parkland Memorial Hospital 

Peter Brodnitz . . . . . . . . . . . . . .. Health Legislative Assistant, Representative Thomas Foglietta 
William Freeman . . . . . . . . . . .. Executive Director, National Association of Persons with AIDS 
+Denise Graveline ................. Editor, Science Magazine, National Science Foundation 

Lucy Hand ..................... Health Legislative Assistant, Representative Jose Serrano 

The Right Reverend Barbara C. Harris ................. Suffragan Bishop of Massachusetts 

Jason Heffner ......................... Policy Analyst, National Commission on AIDS 

+M. June Homer ..................... Deputy Director, Office of Minority Health, HRSA 

Michael Iskowitz, Es~l. ............ Senate Select Committee on Labor and Human Resources 

Paul Jellinek, Ph.D.. ............... Vice President, The Robert Wood Johnson Foundation 

Paul Kawata ... '................... Ex~cutive Director, National Minority AIDS Council 

Sally Kohn, MPH ................... Deputy Director-Robert Wood Johnson Foundation 


Special Initiative on Reducing Soci - Economic Barriers to Health Care 
Roz Lasker, MD ........... Co-Chair, Task Group la, White House Health Care Task Force 
+Phil Lee, MD, MPH ......................... Assistant Secretary of Health Designate 

Samuel A. Matheny, MD ..................... Former Associate Administrator for AIDS 


Health Resources and Services Administration 
Jeffrey Menzer .......... Washington Policy Office, American Foundation for AIDS Research 
Jesse Milan, Jr., Esq. . ..................... Assistant to the President, Temple University 

Former Chairman, Philadelphia AIDS Consortium 
John Mills . . . . . . . . . . . . . . . . . . . . . . Health Legislative Assistant, Representative Elliot Engel 
Stephen Moske ... , ......................................The Aetna Foundation 
+EricP. Goosby, Mtl ............................ Director, Division of HIV Services 

Bureau of Health Resources Development 

+June Osborn, MD, MPH ..................... Chairman, National Commission on AIDS 

Sister Rosemary RedrilOnd, Esq ............................ Founder, Elder Law Project 

Ron Rowell .......' .... Executive Director, National Native American AIDS Prevention Center 

+Jesus M. Sandoval, MSSW ................................... Executive Director 


Dallas Concilio of Hispanic Service Organizations 
Paul Seltman .............. Staff, Senate Select Subcommittee on Education and Civil Rights 
+Mervyn F. Silverman, MD, MPH ....... President, American Foundation for AIDS Research 
+Shoshanna Sofaer, J)r.PH ..... Co-Chair, Task Group 8, White House Health Care Task Force 

Associate Professor & Associate Chair for Research, GWU Department of Health Care Sciences 
+Susan Stahl .......................... Chairperson, Texas Board of Protective Services 
B. J. Stiles ......................... President, National Leadership Coalition on AIDS 

The Reverend Ken South ............. Executive Director, AIDS National Interfaith Network 

Benneville M. Strohecker ......... Member, Business Responds to AIDS Advisory Committee 


Centers for Disease Control and' Prevention 
Sandra M. Thurman ................................Executive Director, AID Atlanta 
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DEPARTMENT OF HEALTH & HUMAN ~ERVICES Chief of StaftJ ,~. v '-XIV· \.. 

Washington. D,C, 20201 

MEMORANDUM ' 


,To: Carol Rasco 

From: Kevin Thurm 

Re: AIDS Poli,cy Coordinator 

Attached are resumes for the AIDS 'Pdlicy Coordinator position. 

The following is a brie'foverview' of' their credentials and our 

comments. 


Torn Higgins: 

,A dark horse because 'he is not known as ,an Hiv/AIDS expert, Torn 
',founded and sE~rved as chair of Continu,uin, a program in San 
Francisco providing day care serVices'for'people,with AIDS:' He 
presently senres a~ Senior Vice President of:Blue Cross ~nd Blue 
Shield6f Maryland (which has no ,discriminatory 'policies with 
respect ,to people with HIV / AIDS) . ' " . 

T'am's past governmental experi~nces, ,includ~hg, servirigas. an' 
elected state r~presentative in Iowa',," some time in the Carter' , 
White House as Deputy Secretary to the .,Cabinet and in ", other roles 
during that Administration, make him'aimost ideally suited for 
the job. Torn understands the issues and how to work in a,complex" 
emvironment with a, somewhat ill';'defined j,6b. I, We :expect;,t~at he,,' 
would work very well' with HHS' and the White: House, would be' a ' 
terrific problem solver, would ~rovide 'sup~i~leadeiship'and ' 
serve as an excellent spokesperson and Gommuf:1icator. . 

"I • • 

Although he is nota highly visiple.figure ir;t the HIV/AIDS world, 
we believe this would be greatly overcome by his'perfbtmarice and, 
therefore, ma]ce him: our top candidate'.' " "\ 

Kristine Gebbie: 

. '.' . ." \'.' .. ' . . '.A well known JLeader, ln publ1C health '.who has: dlrected two ~tate 
health departments ,(Oregon and Washington). 'As the former 
Director of HE~al th in Washingtor1", Kriswas unhappy because she 
spent too much time' in national;p~blic ,health, iS,sues and not 
enough time lE~ading her department. ' She knows HIV / AIDS issues 
from a'broad public health perspective and from having served as 
a member of the President's commission on HIV/AIDS, from 1987-88.' 

j' 



., 

.~ 

She is well regarded by people in the field, but is not herself 
considered anlOng the top leaders. 

Kris is currEmtly serving as a consultant to the Office of the 
Assistant Secretary for Health, assisting in the development of 
the public hElalth components of the health care reform plan. She 
is doing an E!xcellent job in this staff capacity. You should 
know that Kri.s has been an applicant for both the CDC Director 
and HRSA Admi.nistrator positions. She has not emerged on the 
short list for CDC, but she is on the list of HRSA applicants who 
will be inte~viewed by the Search Committee. She is also a 
candidate for several more government positions, including 
executive director of the American Public Health Association and 
the American Nurses Association. 

She could do the job well, but does not have the 
governmental/White House experience that Higgins has nor his 
depth or measure of experience. 

Gerald Friedland: 

An outstanding physician, Gerry has been one of the clinical 
leaders in HIV/AIDS for a decade. He recently left Montefiore 
Medical Center and Albert Einstein Medical School in New York to 
head the clinical AIDS program at Yale University. He would 
bring to this job great experience and knowledge about HIV/AIDS 
from a medical and public health perspective. 

While a wonderful clinician and person, his lack of experience in 
the policy world and his lack of government experience would make 
him a more risky choice. 

If you have any questions, please give me a call. 


