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THE WHITE HOUSE
WASHINGTON

TO: Mark Gearan
FROM: Carol H. Rasco
8UBJ: AIDS Czar

DATE: April 19 1993

We learned that Lee Smith is on some remote island and the only
way to reach him is by a fax number; his contact here in DC said
two things about the number: (1) not very secure so we should be
careful what we say and (2) might take several hours for it to be
delivered to him. '

I sent a fax Friday asking that he try to call me and gave him
numerous numbkers. I have not heard anything yet. However, from
what the DC contact said, I question if he got the fax.

At this time Lee is scheduled into DC late Tuesday night. If I
do not hear from him I can only suggest that I leave word with
his contact that he call you or whomever you designate on Tuesday
evening depending upon his time of arrival or on Wednesday and
that you/whomever interview him then using the latest memo from
David Watkins as the structural piece. Lee is currently
scheduled to be in my office at 11 a.m. on Thursday.

Shall we talk? Advice?
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dz‘atrzc AIDS Foundation
Memo: President Clihton o ‘ C
Re: AIDS Czar Office - o ’ Ecﬁ&\lﬁ
Date: Tuesday, March 2, 1993 ’

| L. 00 &

‘This memo is written in anticipation of meeting with you on % Clagey

Thursday, and 1 appreciate your willingness to intercede. ,

" Ilove you and think you're doing a great job, but with all the
other pressing issues, [ believe it is necessary at this time to.
put the initial AIDS pieces firmly in place We rea]ly cannot
lose ancther week.

In order to bring the major issues into focus, the ﬁfst step is to
decide upon the location and size of the office of the Czar. In
‘taking into account various considerations as they have been.
explained to me, I strongly suggest the followmg be decided
immedmtely

1 The Czar's office be hmlted to 8 people

2, The Czar and the Czar 8 Chief of Staff be White House
positions, allowing new people cutside government to be
hired. Irealize your commitment to decreasing White House
staff -- but [ strongly believe that the American people will
understand and support 2 positions to confront the most
pressing medical issue of the decade.

3. The other 6 positions (4 policy/program and 2 administrative
assistants) be detailed from HHS to the Czar's ofﬁce.

4 I think the office must be housed in the OEOB so that easy
access to OMB, office of the First Lady and the Oval Office
would be maximized. This allows problems to be solved and
new ideas to move quickly. If this is tmly a high priority, the
space can surely be found.

I am planning to fly to Washingtoh tomorrow and remain
through Friday. I hope that these issues and meaningful
progress on identifying a Czar can be made during this visit.

CO-FOUNDERS: Susa Lourentis/Elizsbeth Glaser/5usan Zeegen
131 1 Colorado Avenue, Santa Monica, California 90404
TEL: (310} 3955057 FAX: {310) 385-5149

‘fam -y VYILM
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THE WHITE HOUSE
. WASHINGTON

' March 2, 1993

MEMORANDUM FOR MARK GEARAN
DEPUTY CHIEF OF STAFF

FROM: DAVID WATKINS
: 'ASSISTANT TO T RESIDENT FOR
MANAGEMENT AND ADMINISTRATION

SUBJECT: ‘ AIDS Czar

A review of current staffing levels for the Executive Office of
the President indicates that we would be severely hampered in -
carrying out our work if we were short another three staff.

As you recall, we cut all extra staff, leaving only what was
essential to the operation of each Executive Office.of the
President (EOP) agency. The negotiations we had with each agency
head lead me to believe that it is doubtful we can spare extra
slots. As you will recall, we reduced the staff of the Office of
Administration (OA) from 234 to 189 and that leaves OA at a very
bare minimum. .

However, your second request -- that we see if we can house the
AIDS Czar here -~ is far easier to accomplish. The Department of
Health and Human Services (HHS) can pay for rent in any federal
building, including those in the White House complex. While
space is tight, I think we could find some space in either the
New Executive Office Building or a townhouse. Then the AIDS Czar
and staff, while all on the HHS payroll, would at least be close
at hand to meet with Carol Rasco’s staff and other top White
House staff. Coupled with the elevation of the AIDS Czar to
Cabinet level, this option may meet our political needs.

Please let me know if we should begin to identify space for the
AIDS Czar (and how many staff s/he will have).
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. THE WHITE HOUSE
 WASHINGTON -

March 4, 1993

~ Meeting with Elizabeth Glaser
(Mlckey Kantor to be with her accordlng to the schedule)

Date: . March 4, 1993
Location: Oval Office
Time: 6:00 to 6:10 p.m.

From: . Carol H. Rasco
PURPOSE

You will meet with Elizabeth who w1ll ‘as I understand it,
have already met with HHS officials and Children’s Defense
Fund officials for two hours this afternoon going over
potential names for the AIDS Czar. She will apparently
present you w1th the list wanting you’ to select someone
qulckly.

BACKGROUNDE

Elizabeth worked pro bbnO'during the transition Qith the
personnel .division. Her focus was..on various positions
throughout government where background in or knowledge of
AIDS is critical to job performance. :

Since this meeting was éet up by Mickey I have been unable
to determine from anyone a specific agenda and have not
heard back from him. However, as stated above we believe
she wants to present you with a list of potential nominees.
You shculd try hard to stick to a brief discussion of the
list she will supposedly bring. However, attached is the
scenario for how the AIDS Czar office will be set up should
you be asked to explaln it to her or you can ask me to do
this. :

PARTICIPANTS

President Clinton, Rasco, Glasef, Kantor.

PRESS PLAN

No press coverage.

SEQUENCE OF EVENTS

Informal discussion.

REMARKS

See attachment



AIDS Czar/Cffice

AIDS Czar will be hired through a pésition at HHS.. However, YOU
will announce the selection, NOT HHS. L

You have asked'SeCretary Shalala and Carol Rasco to do the
interviewirig in coordlnatlon with Pre51dent1a1 Personnel.

HHS is ellglble to rent space at the NEOB or the Townhouse
Complex, all of which are considered part of the White House
complex and will rent such space for the AIDS Czar and up to two
additional positions to be created by HHS.

‘For additional staff, HHS will reassign pérsons working on AIDS
issues to the staff of the Czar, although this reassigned staff
may literally stay at HHS for housing of their offices.

The Czar will serve on the Domestic Policy Council and®as part of
that Council will chair a subgroup of the Council made up of-
appropriate Cabinet members whose Departments have work that is
AIDS related in some way. Those Cabinet officials outside HHS
will assign a person or persons to work on the staff working
group of the DPC subgroup, and therefore in some ways these
individuals will be adjunct "staff". This is the type
coordinative / collaborative "staffing" we are doing in a number
of areas and which you successfully utilized in Arkansas on key
projects. It is 1ndlcat1ve of the. way we reinvent government to
meet current needs. : :

This project will be a high priority, high visibility group. The
interagency subgroup will work .closely with the DPC staff and the
Czar will be .invited to work with the senior staff of the DPC.
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FROM: MACK MCLARTY
MARK GEARAN

RE: AIDS CZAR

‘%o

One of the remaining issues in” the White House

reorganization is the AIDS Czar and the appropriate megggaﬁi\ ,
structure to accomplish your stated goals for this position. Lﬁ

Carol Rasico has been coordinating the discussions on this Cb17\

topic among our personnel division, HHS, and our own staff here

in the White House. There is not a position available within the
White House staff at the level needed. Secretary Shalala has a
position she had planned not to fill at the $111,000 level, and
she is willing to hire the AIDS Czar in that position. That does
mean, however, that the person cannot have an office in the White
House complex and leaves them housed at HHS (there is space
available} which is not seen as optimal by many advocating the
creation of this position. However, at this time it seems to be
the only optioen. ‘

Secretary Shalala and her staff have also indicated to Carol
that they will reassign some existing staff working on AIDS
programs/research, etc. to the Czar with a provision to find a

way for the Czar to be able to hire two to three key people of

her/his own choosing. .

Finally, a decision is needed on whether to place the AIDS
Czar in the Cabinet. Given our decision to elevate the Drug Czar
to cabinet-level, there could be political pressure to provide
the AIDS Czar similar stature. Bob Hattoy believes the AIDS Czar
does NOT need to be in the Cabinet, provided that serious
attention is given this position. .

While there will be some serious disappointment on the part
of individuals seeking the .creation of an AIDS Czar ‘position that -
the person will not be housed in the White House complex, it
programmatically belongs in HHS, and we will have to stress that
legally there is no other option at this time. We will also need
to work hard to give the interagency group visibility and support’
from the Domestic Policy Council which Carol is prepared to do.

We recommend that the.AIDS Czar operate out of HHS, sit on
the Domestic Policy Council (DPC), chair an interagency committee

through the DPC, and not serve in the ﬂQgi:Ft. »

Further Discussion

. “\3 Approve ‘ Reject dﬂgéﬁ—h
Boger —— o= e



THE WHITE HOUSE
WASHINGTON

April 19, 1993

MEMORANDUM FOR MARK GEARAN, DEPUTY CHIEF OF STAFF

p_
FROM: Y“Rosalyn Kelly, Executive Assistant
Domestic Policy ‘

SUBJECT: Lee C. Smith

At the request of Carol Rasco, I have contacted B.J. Stiles, Mr.
Smith's local contact person, and left word for him to call your
office on Tuesday to arrange a meeting for Wednesday. In the
meantime, Kevin Thurm called to say that he was putting together
a memo, to be faxed to tomorrow, that will outline Mr. Smith's
perspective on Aids. I will deliver this memo to you immediately
upon receipt.

Please feel free to contact me while Carol is away to discuss or
answer any of your questions.

Thank you.
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THE WHITE HOUSE
WASHINGTON

March 4, 1993

~ Meeting with Elizabeth Glaser -
(Mickey Kantor to be with her according to the schedule)

Date: ~ March 4, 1993
Location: Oval Office A
Time: 6:00 to 6:10 p.m.

From: . Carol 'H. Rasco
PURPDSE

You will meet with Elizabeth who wlll ‘as I understand it,
have already met with HHS officials and Children’s Defense
Fund officials for two hours this afternoon going over
potential names for the AIDS Czar. She will apparently
present you wzth the list wantlng you' to select someone
qulcklv.

BACKGROUND e o

Elizabeth worked pro bono during the transition with the.
personnel division. Her focus was:-on various positions
throughout government where background in or knowledge of
AIDS is critical to job performance. :

Since this meeting was set up by Mickey I have been unable
to determine from anyone a specific agenda and have not

heard back from him. However, as stated above we believe
she wants to present you. w1th a list of potential nominees. -

You should try hard to stick to a‘brief,discussion of the
list she will supposedly bring. However, attached is the
scenario for how the AIDS Czar office will be set up should
you be asked to explaln it to her or you can ask me to do
this. ,
PARTICIPANTS

President Ciinton, Rasco, Glasef, Kantor.

PRESS PLAN

No press coverage.

SEQUENCE OF EVENTS

Informal discussion.

REMARKS

See attachment'



AIDS Czar/Office

AIDS Czar will be hired through a position at HHS. However, YOU
will announce the selection, NOT HHS. : -

You have asked'Secretary shalala and Carol Rasco to do the
interviewing in coordination with Presidential Personnel.

HHS is eligible to rent space at the NEOB or the Townhouse
Complex, all of which are considered part of the White House
complex and will rent such space for the AIDS Czar and up to two
additional positions to be created by HHS.

'Fpr'additional staff, HHS will reassign pérsons working on AIDS
issues to the staff of the Czar, although this reassigned staff
may llterally stay at HHS for hou51ng of their offices.

The Czar will serve on the Domestic Pollcy Council and as part of
that Council will chair a subgroup of the Council made up of -
appropriate Cabinet members whose Departments have work that is
AIDS related in some way. Those Cabinet officials outside HHS
will assign a person or persons to work on the staff working
group of the DPC subgroup, and therefore in some ways these
individuals will be adjunct "staff"™. This is the type
coordinative / collaborative "staffing" we are doing in a number
of areas and which you successfully utilized in Arkansas on key
projects. It is indicative of the. way we reinvent qovernment to
meet current needs.- «

This project will be a high priority, high visibility group. The
interagency subgroup will work closely with the DPC staff and the
Czar will be .invited to work with the senior staff of the DPC.
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Mr. Bruce R, Lindsay

Assistant to the President and
Director of President Personnel
The White House

Washington, DC 20500

bear Mr. Lindsey:

Your most courteous April 21 letter (copy attached)
amboldens me to make another suggestion. For the so-called
AIDS Czar: Dr, Stephen ¢, Joseph. A world-class authority
on AID8 who was Commissioner of Health for the City of New
York for four years 1986 to 1990. Again, I’m certain he must
ba among your possibilities already but with Murphy’s law,
you never know. Dr. Joseph has just written a book:

Within <the ocateg, subtitled "The Once and Future AIDS
Epidemic®. It reflects his sense of urgency: "Any strategy
to contain ¢the spread of AIDS must confront ways to
ameliorate the abuse of drugs.”

As was the case with Fritz Schwarz, I haven’t spoken
with Dr. Joseph and have no idea whether he’s interested. I
have heard him speak on several occasions. He is a most

powerful speaker.
"Wie

ectfully,

GHED/mh
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THE WHITE HOUSE
WASHINGTON
October 8, 1993

MEMORANDUM FOR MARK GEARAN . P
ASSISTANT TO THE PRESIDENT AND .
DIRECTOR OF COMMUNICATIONS

DEE DEE MYERS
DEPUTY ASSISTANT TO THE PRESIDENT
AND PRESS SECRETARY

VICTOR ZONANA
DEPUTY DIRECTOR OF PUBLIC AFFAIRS
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FROM JOHN PAUL GURROLA |
~ OFFICE OF THE NATIONAf/AIDS POLICY COORDINATOR
(ONAPC)
THROUGH KRISTINE M. GEBBRIE

NATIONAL AIDS POLICY COORDINATOR

SUBJECT ACT-UP DEMONSTRATION 10/11/93 IN LAFAYETTE PARK -

AIDS Coalition To Unleash Power (ACT-UP) is planning to hold a demonstration in
LaFayette Park on 10/11/93. Attached, are some talking points in case.you receive
questions, as well as a mission statement for the AIDS Policy Office.

ACT-UP’s mission is to demand a cure for AIDS. They are a consensus group that has no
formal structure or officers. Therefore, sometimes dealing with them can be confusing.
There may be one or several "leaders” at the demonstration and those "leaders" may be
difficult to identify.

Hopefully, the attached will help you answer most of the questions that you may be

confronted with. IDr. Art Lawrence, Acting Deputy Director ONAPC, and I will be

available for more specific guestions on Mondav, We can both be reached through
P6/(b)(6)

Thanks, and Happy Columbus Day.

cc:  Dawn Alexander
Carol Rasco
Vicki Rivas-Vasquez



THE WHITE HOUSE

WASHINGTON

ONAPC TALKING POINTS

Kristine M. Gebbie, National AIDS Policy Coordinator, took office August 1, 1993
Since that time:

o The National AIDS Policy Coordinator has presented extensﬁ?e briefings on
HIV/AIDS to both the Domestic Policy Council and the Cabmet with the
endorsement and support of the President.

. The President and the National AIDS Policy Coordinator have announced the Work-
force Education Initiative for Federal employees (see attached memos from POTUS
and KG). :

. The ONAPC is working extensively with Congress, DOD, and HHS to re-direct the
$20 million GP-160 vaccine research funds into more worth while research areas.

o The National AIDS Policy Coordinator and her staff are working closely with the
White House Health Care Reform Office and advocates for persons living with HIV
and AIDS to ensure that the plan will provide necessary services and treatment for
persons living Wlth HIV and AIDS.

L The ONAPC continues to actively support Ryan White CARE Act funding, for the
current year and future fiscal years.

L The ONAPC continues to work throughout the Federal and National systems to

coordinate prevention efforts, including the elimination of barriers to effective HIV
prevention. '
L The National AIDS Policy Coordinator and her office continue to meet regularly with

representatives at the national, state and local levels to ascertaln the. greatest needs for
their respective jurisdictions.

® . The National AIDS Policy Coordinator has made public presentatlons and/or visited

privately with small groups of individuals living with HIV/AIDS in more than 25
locations across the country.

ONAPC 10/08/93
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NEW YORK STATE DEPARTMENT OF HEALTH

TO: Mrs. Clinton

This letter was faxed to
you on May 18, -1993

FROM: Alfred Gelhorn, M.D.
Director of Medical Affairs

' M 19
DATE: ay 19, 1993




'II'ATE OF NEW YORK
[)EPARTMENT OF HEALTH

. Corning Tower  The Governor Nelson A. Rockefeller Empire State Plaza  Albany, New York 12237

Mark R. Chassm MD., M.P.P, MPH.
Commissioner

May 18, 1993

Mrs. Hilary Rodham Clinton
First Lady of the United States
The White House :
Washington, D.C. 20500

ATTENTION: Ms. Maggie Williams
Dear Mrs. Clinton:

, It was wonderful to see you yesterday and 1 was thrilled by your
Commencement comments.

I-have been told that Mr. Vincent:McGee is being considered for

the AIDS Policy Director for your staff. 1 enclose a note I wrote recently to
Dr. Phillip Lee. With very warmest regards. . ;

Sincerely,

~ Alfred Gellhorn, M.D.

Director of Medical Affairs

ENCLOSURE



H STATE OF NEW YORK
| DEPARTMENT OF HEALTH

Corning Tower  The Governor Nelson A. Rockefeller Empire State Plaza  Albany, New York 12237

Mark R. Chassin, MD,, MP.P, . MPH.
Commissionsc

May 10, 1893

Dr. Philip Lee =
Assistant Secretary
United States Department
of Health and Human Services
Washington, D.C.

Dear Phils

It has been suggested that Vincent McGee of New York be appointed
to your staff as the Federal AIDS Policy Coordinator. | am writing to support
that suggestion.

I have known Vincent McGee for 20 years, first at City College
where he was & Vice President during my years of developing a BS/MD program
and in the past 10 years |1 have worked with him in his capacity as Director of
the Aaron Diamond Foundation in New York. Vincent is very knowledgeable
about HIV Infection and AIDS because the Diamond Foundation has devoted 40
percent of its total capital to basic AIDS research and the associated problem
of drug abuse. He has not only administered this large Diamond Foundation
Program but he has been enormously effective in getting other foundations, the
political apparatus of New York City, and academic scientists to joln in tackling
these pressing public health problems of New York.

Vincent McGee is very articulate and is a compelling public speaker.
He has become well known, not only in New York, but nationally, particularly
in the private foundation world. He is an indefatigable worker and skilled in
antipersonnel relationships. 1 know that he would work well with seientist
because of his broad experience with the research group in New York, I am
confident that he would be an effective communicator with the public, and | am
sure that you wiould find him to be a delightful colleague as have I.

Sincerely,

J A,

Alfred Gellhorn, M.D.
Director of Medical Affairs

bece: V. McGee
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THE WHITE HOUSE

WASHINGTON

MEMORANDUM

TO: " Rahm Emanuel
Alexis Herman
. Bruce Lindsey

Carol Rasco

FROM: Mark Gearan
RE:  AIDS Czar

DATE: 5 April 1993

As the attached memorandum indicates, David Watkins has worked
out the details with HHS and OMB on the placement of the AIDS
Czar in the White House.

Any problems with this?

attachment



- April 1, 1993 S
| /12, 600

MEMORANDUM FOR DAVID WATKINS

FROM: JENNIFER O'CONNOR

SUBJECT: AIDS COORDINATOR

After consulting with Ros Rettman (in OMB General Counsel) and Bev
:ecommend the following option, which has been approved by Cheryl !

'BEST om ION FOR AIDS POLICY COORDXNATOR

S N L I R P S TRy sy dnsrany 3

The AIDS Pollcy Coordinator (APC) would be appointed to the White ._____
Assistant to the President. «

S/He would be formally announced (via press release &/or press conference) as the senior sdviser to the President on
AIDS policy. S/He would: participate fully in the Domestic Policy Council; be the person the White House would
turn to for political & policy questions and advice on AIDS; be the Clinton Administration spokesperson on AIDS;
coordinate national AIDS policy in conjunction with all other government agencles with an interest in ALDS polley;
review (not approve) governinsnt-wide budgets for AIDS programs,

Following his/her appointment, the Special Assistant to the President and AIDS Pollcy Coordinator would be
formally detailed to HHS to run the HHS AIDS Policy operation. In this capaclty, s/he would report to Secretary
Shalala and his/her budget would be subject to Secretary Shalala’s approval. His/her responsibilities, as outlined
above, would still include advising the President and acting as administration spokesperson on AIDS. S$/he would be
- a non-reimbursable detailes, meaning the White House would continue to cover his/her salaxy As on HHS detailee,

the APC would be subject 10 Hatch Agt restrictlons,

HHS would rent space in the McDonalds building for a2 small number of Its AIDS policy staff. The APC would
work with these staff members as a function of his/her AIDS policy responsibilities and to facilitate communication
with the President and senior White House staff. HHS, of course, would cover the rent for the additional space and
would continue to pay the salaries of its own staff. The APC, as detailed to HHS, would run the office.

DISCUSSION

1f our goals are to 1) have the APC be a White House staffer and 2) have HHS fund the office, then all optlons are
imperfect, although the above option is best. The drawback to this "best™ option is that the APC would legally report
to Shalala although s/he would advise the President,

‘Other options considered Include hiring the APC at HHS and giving him/her the title of Special Assistant to the
President. This option Is legally acceptable but sould not allow us to claim that the APC is a White House officer.

A similar option to the one chosen would be to bire the APC onto the White House payroll and have him/her work

< with 3 other HHS staffers, in HHS space. The White House would cover one quarter of rent & administrative costs,
in order to cover the costs of its one employee, The HHS staff & budget would be supervised by one of the HHS
staff, who would be a deputy to the APC. This option is favored by HHS. However, it runs Into challenges that we
are "augmenting” the Wh:te House because HHS might appear to be fundmg a support office for 4 White House
offlcer.

A final option, which Is financially impossible, is for the White House to fund the APC and his/her office & staff.
We cannot afford the approximately $600,000 it would cost to choose thls option.
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: : . Cusald Pricdland, M.D. Pl ddrasa:
Yale University Sl P st

AIDS Program 465 Caongress Avense
Department of Incernal Medicine Telephone:

School of Mediciee 203 7373450

333 Cedor Stveai ' Fax: 20y pypa2040
PO Box 5351

New Hever, Connecticit 06510-8036

. TOt Carol Rasko
Director, Domestic Policy Council
The White House

FROM: Gerald H. Friedland, M.D. Alr
Director, Yale AIDS Program

PDATE: June 18, 1983
'S8UBJECT: Meeting June 21, 1963

I'm looking forward to meeting you on Monday morning to discuss
the position of AIDS Policy Coordinator (APC). Enclosed is a
brief outliine of some of the issues that I balieve would be
worthvhile to discuss during our meeting.

I. Broad goalis related to the AIDS epidemic,

There is a great need for the administration teo articulate a
coherent, sensible and effective national policy directed towards
the HIV/AIDS epidemic for the next decade, The National
commizsion on AIDS has worked hard to define essential issues and
directions. Although there are enumerable complex issues that
need to be addressed, I believe that those of greatest griority“
for which a coordinated national policy must be formulated are:

e Prevention of pew HIV infeetions - this must focus

directly on the routes of transmission of HIV, drug use and
zax, and forcefully and effectively promote risk reduction
policies even in the face of the inherently complex social,
personal and political issues.

N Insartion of HIV/AINS intg naticnal health reform - HIV
digeasie is now iz the szecond leading cause of death for
young Americans nationally and the leading cause of death in
young men in 64 cities and young women in 9 cities in the
inited States. Over 1 millien Americans are probably
infeoted with HIV. There is a crucial increased need for
clinical care resources and for their financing for those
peopls living with HIV disease who are or will come into the
healthh care syestem during the next decade.

Z'd “I3W TENAGALNI 3THA WHAeE: el E6. BT WAL
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" The tig issues V/AIDS tional d
palicy - The war on druge and drug enforcement has clearly
not worked and the need to re-adgress the lssue of both
prevention and treatment of drug abuse, which is the motor
driving the HIV/AIDS epidemic in the United States, is

imperative.
° Issues of digcrimination
e A naticnal reseaxch poiicy focused on development of newer

treatments, vaccine, and social science research directed
towarde understanding and intervening in behaviors which put
pecple at risk for HIV.

II. The progess of addressing HIV/AIDS issues.

Te address these goals I helieve we should discuss:

1. What are the expectatiens within the administration forAtha'
APC position?

2. what leével of priority deas the administration accord to
HIV/AIDS igsues?

It appears that HIV/AIDS is represented in many branches of
government snd for there to be a national coordinated program and
policy, the work of all agencies must be identified and similarly
directed., 7To accompllsh this, fnur conditions appear to be
essantials (1) the position reguiras the power of the President’s
office rathar than an identified focus in a particular agency.
(2} substantial professional support staff must be available to
enhance the ability to rasearch and formulate new policy,
coordinate existing policy, and respond to crises which will
invariably arise given the vaiatlle nature of HIV/AIDS. (3) an-
identified program office budget is provided. (4) a role as
apokesperaon on HIV/AIDS issues is definad,

III. Mechenios angd precant ghructura

. My underatanding of the present position iz that the AIDS
Policy Coordinater ies locdted in the Whita House with a
small staff (2-3 individuals) but ie on assignment from HHS,
Suppori staff for the position ie actually located in HHS.
This airrangement carries a conovsrn that the peaxtian is not
adegquately positioned or staffad to ocarry out its
responsibilities.

® There needs to be clarificatien of lines of raesponsibility.
To whoim does the APC report and who reports to the APC?
what authority does the APC have over other agencies in
order to forge a coherent national polioy? What budgaet ia
asaigned for this position to allow the APC to reoruit and
maintain staff, organize conferencea, assemble oxperts,

£'d A3l TONYELNTI 3TBA WdEE:ER £6. 8T NNL



draft and develop policies, travel etc.?

® What is the acceas and relationship te the President’s
affice? Is it directly to the President? Through the
Domastic Policy Council? Other structure?

. What influsnce does the APC have over HIV/AIDS budget in
various government agencies?

. wWhat iis the relationship of the APC to the HIV/AIDS resgearch
structure i.e. CDC, NIH, ate.?

I hope thesd thoughts will be helpful in directing our
discussion.
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To Govemor Clinton, Mack McLarty, George Stephanopoulos ~

From Tim Westmoreland, Judy Feder, Atul Gawande (Hea]th Policy Team)(x 1850))
Re: AIDS Czar Position

December 22, 1992

During the campaign, the creation of a position known as "AIDS Czar" was discussed.!
Since that time, AIDS advocates have debated the question widely and I have met with a
number of them individually to get their views.? This memo is to lay ocut the two .
principal options for the establishment of such an office and to identify pro’s and con’s of
each. Finally this memo lays out some criteria for the selection of an effective Czar.

~ Recommendation;
We recommend Model 1,

While some people would choose to make the AIDS Czar the Federal spokesperson (as
- described in Model 2), we would recommend against this choice. With Dr. Elders, you
have already found a Surgeon General who is an articulate spokesperson on health and
who understands AIDS issues. More important, the job of Federal AIDS spokesperson is
inescapably time consuming. The Czar should spend his/her time working with Pederal
policy. Once the policy is clear and coordinated, relevant officials (whether the Surgeon
General, a Secretary, or, indeed, the President) can serve as spokespeople.

Before begmnmg, three cautionary notes are in order:

1) No Czar can succeed without direct access to the President, his backmg, and his
delcgauon of mtcmal authomy, including review of proposed budgets.

2) The Drug Czar, the most recent precedent, is viewed as a failure.

The Drug Czar Office created an additional layer of bureaucracy (with more than
100 staff people) rather than simplifying existing ones. AIDS advocates agree

that, rather than recreating such a bureaucratic overlay, they would prefer only a
Prwdentnal advisor combined with strong leaders 'Mthm HHS and other relevant

agencies.

3) The Czar is not to be considered the hands-on leader of a consolidated research
- planning at the NIH and other Federal research agencies. ,

White House direction of detailed AIDS research agendas (rather than broad-
brush priorities) would be viewed with Susplcxon by researchers and research
advocates as both political interference and micromanagement. Such direction is
more appropriately done by a strengthened Director of AIDS Research at NIH.?
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Model |=The Eyés and E f the Presid
Many support the creation of the position of a spemal advisor to the President on AIDS.
That person would
~Be responsible for the development of a govcmment-w:dc strategic plan on
AIDS, including assignment of agency responsibilities;
~Coordinate government actions to implement the strateg;c plan (on a time line
that reflects the urgency of the epidemic) including the review and comment on
annual budget submissions;*
--Coordinste government actions to respond to new problems or opportunities;
--Be an AIDS ombudsman at the White House;
--Attend Domestic Policy Council meetings as a full participant (and other White
House meetings, as appropnate),
—~Be responsible for monitoring policy development on major' AIDS issues within
agencies (e.g., the development of vaccine trials, the dcvclopment of Social
Security criteria for disability assistance, etc.);
—~—Be responsible for mediating between dcpartment.s that have policy disputes
(c.g., between HHS and INS on AIDS immigration issues or between Education -
and HHS on school-based prevention programs);
—~Receive public and professional advice and comments on Federal AIDS policy.®

Czar 1 should have a small staff (experienced in r&cearch, treatment, prevention, and
policy). :

This person need not become the spokesperson for the Federal government but would
rely on relevant agency spokespeople (e.g, the Surgeon General of the Public Health
Service, the Secretary of Education, the Chair of the Equal Employment Opportunity
Commission, €t¢.) for public comment and defense of positions,

Pro: An inside player of this sort could have the time to attend personally to resolution
of AIDS planning and policy problems. Reliance on respective departmental
“spokespeople would continue to involve programmatxc agencies in pohcy and will lessen
the chances of public splits on usues

Con. Inevitably, press and public will regard Czar 1 as the AIDS power behind the
throne, but this need not be more true of Czar 1 than of any other White House official.
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Mode] 2-The Voice of the Federal Government

Others support the creation of a Czar who is also the Federal spokesperson on
AIDS policy. This person would have the same responsibilities as Czar 1, but would also
have the job of using the White House as a "bully pulpit” to raise American
- consciousness of AIDS as a problem. (Others argue that this strong voice should be the
President himself.)

Pro: A strong voice on AIDS could create a unified sense of urgency outside of the
government. Such a spokesperson could, for instance, play a role in makang condom use
more acceptable or in talking candidly about sex and drugs

Can. A single voice on AIDS could disconnect the responsible agencies from policy
decisions. In addition, the responsibility of being a public spokesperson would occupy so
much of Czar 2’s time that the responsibilities Iaid out above in Model 1 would
necessarily be done by the Czar’s staff who will, in turn, have much less clout with
Cabinet members whosc budgets, pohczes, or programs mdy be in dispute.

Criteria for an E %g

The person to serve in either madel for & Czar should have some general
characteristics. First, and most critical, is the ability to work with the President. With his
support, a number of people could accomplish this job; without it, no one can.

More generally, the person should be pragmatic. While there is a role for
visionaries in the formation of Federal AIDS policy, it i not in this job. There have
been two National Commissions that have each outlined agendas; there have been three
(or more) comprehensive reports from the National Academy of Sciences; and there
have been numerous government and academic studies of needed AIDS policy. This
position is for getting these tasks accomplished. In order to do this, the Czar should be a
creative problem-sofver who is skilled at getting people to work together.

‘ Finally, the person should have experience with policy development and with

~ political choices (although not necessarily with AIDS policy or Washington politics). A

- background in AIDS is helpful and would allow someone to hit the ground running, but
be aware that many individuals who have been involved with AIDS carry controversial
baggage with them. A background in Washington politics is also an advantage, but again
be aware that many AIDS disputes in Washington have been turf battles and that they
should not be riplicated in the Clinton-Gore Administration.
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" Notes

I Eg.]went to ap pomt oné person, ofié Man Or woman, o oversee and coordinate all federal efforts
related 10 this issue, a person with my ear, my attention and my support, with the power (o cut throygh
red tape and the maridate to get results as quickly as possib}e.' ("Fighting ° ihc AIDS Crisis™ (speech in
Jerscy City, NJ, October 29, 1992)), ‘ )

2. Bg., the Nationil Organizations Responding to AIDS Coalition (repmcnﬁng over 150 orgamzmons

interesied in AIDS), the AIDS Action Coundil, thc American Foundation for AIDS Research, the Black -
Leadership Commission on AlDS, the CAER Coalition (representing high incidence cities), the Human

Rights Campaign Fuind, the Latino Commission oa AIDS, the National Association of People with AIDS,
.- the Nationa) Association of State and Territorial AIDS Directors, the National Council of La Raza, the

Natjonal Coalition of Hispanic Mental Health and Human Services Organizations, the National.

Hemophilia Association, the National Minority AIDS Council, the National Latino/Latina Lesbian and
Gay Organization, ttie National Task Force on AIDS Prevention, the Treatrent Action Group, the
Women and AIDS Coalition, as well 85 Mary Fisher, Elizabeth Glaser, David Mixner, David Rogers and -
staff of the National Commission on AIDS, of Senator Keanedy, of Congresswoman Pelosi, and others. -

3. Otber Policy Options Papers (submitted as part of the Health Policy Budget Options Book) detail
other options on AIDS research, including a “Manhattan Project” of consolidated planning and budgeting,
-as well as discretiondiry funds for immediate response. Many would arguc that the position of AIDS

. ‘Research Director ai NTH (recommended by that memo for expansion and strengthening) fills a more
critical function thar the AIDS Caar, slthough no one would support placing this Director in the White
House; rather, it would be expected under any of the models that the NIH AIDS Research Director would
have virtual autonoray in directing research efforts and establishing an AIDS rcsearch plan, while

* coordinating with the AIDS Cazar for overall direction and budgeting.

4, Some have suggested the formation of an Interdepartmental 'I‘ésk Force, to be’chaimd by the me or
jointly by the Czar &nd the HHS Secretary. This Task Foree could act as an information conduit to and
{rom the Czar as wizll as 8 place to solve interagcnc,y problems, when neoessary“ '

5. Some have suggasted the formation of a White House AIDS Advmry Comnittee, of which me Caar is
the chair of a member. AIDS advocatcs feel strongly that this is a necessary component of ongoing
Federal policy devclopment, although it should be noted that the vmety of comntnenacs involved may

~ make sppolntmem difficult.

e TOTRL FARSE. B8%S xx
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LANCE DWIGHT ALWORTH, JR.

P6/(b)(6)
EXPERIENCE
ATTORNEY - U.S. SECURITIES AND EXCHANGE COMMISSION,

Washington, D.C. A September 1987 - present
DIVISION OF MARKET REGULATION .

*  QOffice of Self-Regulation Inspections, December 1990 to present.
Responsibilities include organizing and conducting inspections of self-
regulatory organizations, including the New York Stock Exchenge;
preparation of reports to the Commission with findings and suitable
recommendations; review of broker-dealer applications to re-enter
industry following statutory disqualification, and drafting and analysis
of implementing regulations of the securities laws,

*  pffice of Trading Practices, September 1987 - December 1990.
Responsibilities included preparation of exemption letters and rulemaking
releases; responding to interpretive inquiries from the public, and
advising other Divisions regarding anti-manipulation rules applicable to
the offering of securities in the primary and secondary markets.

LAW CLERK

*  Hill & Robbins, Denver, Colorado, Summer 1986. Research in water
law, bankruptcy, and corporate litigation. Extensive ressarch on the
effect of Spanish and Mexican land grants on present day water rights.

*  Wright, Lindsey & Jennings, Little Rock, Arkansas, Summer 19865.
Research in insurance defonse, products liability and military law,

EXECUTIVE MANAGEMENT TRAINEE - Space Saver, Inc., Solana Beach,
California, September 1983 - September 1984. Researched, designed and
wrote management manual and structure for mini-storage facility chain.

OFFICER’'S CANDIDATES SCHOOL - U.S. Marine Corps, Quantico, Virginia,
Summer 1982, Graduated August 1982. Honorably discharged.

Admitted to the Bar in Arkansas and the District of Columbia,
EDUCATION

UNIVERSITY OF ARKANSAS SCHOOL OF LAW, Fayettaville, Arkansas. J.D.
May 1987. Articles Editor, Arkansas Law Review. Member Moot Court
Board. ABA Client Counseling Competition, school winner 1984, 1985.

HARVARD COLLEGE, Cambridge, Massachusetts. A.B. cum laude in American
History and Literature, 1983. Honors Thesis. Representative to Student
Government Association and Committee on Undergraduate Education.
Freshman football, craw. Kirkland House crew, intramurals, House Committes.
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17 February 1993

Mr. Bruce Lindsey
Director of Personnel
The White House

1600 Pennsylvania Ave.
Washington D.C. 20500

Dear Mr. Lindsey:

I believe my background and experience enable me Lo make a
unigque contribution to the administration. I was born and raised
in Arkansas, and have lived a considerable amount of time in
California, HKassachusette and the D.C. area. My father was a
professional football player. My mother is married to Governor Jim
Guy Tucker of Arkansas.

I have a strong desire to engage in public service. Following
law school I acceptad employment at the Securities and Exchange

Commission. Here, I am immersed in the intricacies of the
financial world. I have developed an understanding of the federal
government' operations, its agencles, departments and the

relationship between requlated entities and regulators.

I have political and social skills beyond my work experience.
My father’s background exposed me to the press and the attentions
of the public at an early age. I have been closely involved in
the political activitiss of my step-father. My experiences range
from campaigning docr to door and giving stump speeches to
observing political and now legislative strategy in development.

As a southern pragmatist, I believe our political leadership
should enphasize tolerance. The rise of social conservatism and
the religious right is, I believe, based more on fear of the
unknown than an inability among Americans to tolerate change and
beliefs different from their own. Alleviating fear, by educating
the public that tolerance of different ideas, ways of life and the
diversity characteristic of our country, is ultimately the only way
to maintain our prosperity, freedom and world influence. I believe
this is the Clinton administrations greatest challenge.

I am aspecialIy interested in working in thesge areas: (1) as
Special Assistant to the AIDs Czar; (2) in the 0ffice of General
Counsel at HHS, working for the AIDS Czar or in the development of
health pcllcy, and, (3) in the Office of General Counsel at EPA or
Interior, in an area involved in protecting the environment. While
I have not had any supervisory responsibility during my
professional career, I have often been in leadership positicns and
have the skills necessary to supervise other workers.

P6/(b)(6)
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I am well acguainted with a number of people cn the
Presidential Personnel Team. They will assure you I am practical,
articulate and dependable in difficult situations. I will be an
asset to the administration given the opportunity to serve.

Sincerely,

Lance Alworth Jr. )%i

enc. : ¢ N
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RE: Luke Adams

DATE: - Apiil29, 1993

John, Luke Adains is secking s position as one of the 20 staff people who will report to
the-ALLS Uzar and ms/her statt peopie. 1 believe that Luke is amply qualified.for this
pocition and would appreciate any assictance you can provide.

Thank you for your help. 1 hope to see you agsin, soon!
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LUKE ADAMS
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FIELD:

Orpanizational theory, development, management, and commumcauon.
Public palicy emphasis in AID:: at-risk youin, and tughcr educativn,

QUALIFIED BY:
~ Fifteen years of dxporience including:

*The creation and administration of several innovative community projects
*Major fiscal and fundraising responsibilities

*Applied research

*Public policy analysis and fundraising fur the Institute for Pohcy Studies

*Palicy davelopment for the University of California
*College teaching wraining ‘
“Chiasy-iwite Grghnicing and ¢dueating
“Nonproflt administration and consulting
*3mnall women- and minority-owned business sonsulting
"Corpomw public relations and incentive planning consulting

“Computer uae literacy
*Public speaking and wiiting
- *Communication, specchiwriting, and campatgn conyulting

EDUCATION:

: APPRENTICE TEACHING LETTERS, 1988 ‘ ‘

BACHELOR OI' ARTY, 1987 '
- Adlai B. Stevenson College, University of California, .'s;ma Cruz
* Major Concentration; Political Communication

Graduated Valedictorian

Awngded College Service Honor

L3 3

Cumnuy nudylng for @ Dactorats in Public Pulicy, La&a!!t: Universuy
(‘HIEVEMEN'I‘S ¥

© *Pravided the first eumem testimony oo proposed refurmcd sex cducation surrloulu (o the
Fairfax County, Virginia, Board of Nducation in 1978, Founded the first chartered stugent
organization &{ Jemes Madison University (Harrisonburg, Virginia) to advocate and provide a
ancigl forum for leshian, gay, and bisexual studonts and staff n 1984, .
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LUKE ADAMS

"Co-foundead the nauonal Student Divestiture and Anil-Apartheid Coalition and was voted
into the Qutstunding Young Men of America in 1986,

"'Chmrcd Students for a Progressive Cily, 4 pulitical activn wmmmu: that dellvered 9;1
fludont precinct votes for progressive slales ot candidates in danta Cruz, where Progressves
won the ¢lections with 55-70% of the gencral vote, Co-authored A Paradigm of Rencwal:
Liberat Education for the 215t Century, & report on the higher education expenmenu at uc
Santa Cruz, in 1987, A

*Co=creaied the first peer education and sexual risk reduction supply program (o combat
ADS in the countsy, and modeled the program to campusas rationwide through the Student
AlDS Muobillzation in 1987, The program still oporatos under the name "The Condom
Resource Center.” Co-created the first modcl of youlh leadership development for the
Icsbian and Gay mavement in 1989. Served on the founding Board of Bay Area HIY
Support and Bducation Semoes. targeled 10 low income people and people of color in the
San Franclseo Hay Area in 1980, Coordinated trainings for small busiesses to prepare
transition plans for institutions to meet the requirements of the Americans with Disbilities
Act in 1991,

*I have otganized and led dircst actions and given speeches and preseatations nationwide, am
a {requent contribulor 10 ediiors and of volvinns © communhy-based and local media, and
have been interviewed on radio and television.

PROFESSIONAL EXPERIENCE:

1990-present: ~  CONSULTANT in & communication strategist and organizational
praclica with Sabin Speiser, Austin Mclnerny, and Beowulf Thome. Recently completed
vixibxlity work vith the Jim Hsas for BART Board and Cleve Jones for Supervisar
campaigns in San Francisce, and am curently working on coordination of the Youth
Bmpowennam Speakout for the 1993 Lesbian and Gay March un Washington,

1020.00: EXRCUTIVR DIRI:CT()R, Critical Literacy Institute, the fiscal
sponsor of the New Pacific Academy lesbian and gay youth Jeadership development model.

M

1938-89: SCHOIAR-IN RESIDENCE/DEVELOPMENT ASSOCIATE, Institute
for Policy Studics, Wa.shmgmn, DC,

 1986-88: ASSIS’I‘AN‘I‘ s'rum;N'r APFAIRS OFFICER (Activities Dean), Adiai
B, Stevenson College, UC Santa Cruz.

FURTHER INFORMATION:
Letters of recommendution, references, grant and other writing samples, and nows clips

about my work tire availablo at your request.
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May 7, 1993 ‘ Q§ '
Ms. Carol Rasco

Assistant to the President for Domestic Policy

The White House ,
Washington, DC

BY HAND

Dear Ms. Rasco: ‘ @*(\") .

At the suggestion of Bob Boorstin I am attaching my resume for your information. I have spent the
last several months working on the White House Health Care Reform Task Force, and Bob felt that
my qualifications were well matched with the staff rcqulrements of the AIDS Policy Office being
established under your authority.

I have had a successful career in development and implementation of sound and humane health and
human services policies and programs at the local level. It was my privilege to work with Dr. Phil
Lee in the earliest years of the Robert Wood Johnson Foundation AIDS Health Services program and
I encourage you to speak with him about my accomplishments in that arena. I have been a Federal
employee in the Division of HIV Services for just over one year, assisting in implementation of the
Ryan White CARE Act, and have achicved distinction during that short time as a valued and creative
publlc servant.

Dr. Eric Goosby, Director of the Division of HIV Services, has made the highly supportive offer to
aid me in seeking opportunities to continue my work in the Federal policy arena that began with the
White House health care reform effort. Please contact Dr. Goosby at 301-443-6745 if you wish to
confirm his support for my advancement —— including his willingness to retain me on the Division of
HIV Services budget and detail me to the AIDS Policy Office.

"From review of my resume you will note that I've had broad and varied experience, and as such I
would be vitally interésted in contributing to White House AIDS policy efforts in whatever way was
most helpful. If there arc transition or start—up responsibilities where my experience would be
immediately useful in establishing this important new office, I would welcome a short—-term detail
while longer-term options were explored.

Thank you for your consideration of my abilities and interests. I look forward to being of service
during this dynamic time.

Very smcerely yours,

—
W

ren W Buckl am 111 —
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CAREER SUMMARY

® A natural and skilled facilitator and consensus builder who assists diverse groups with
conflicting opinions to achieve and support common positions on policies and services in
response to controversial and difficult health/social concerns such as AIDS and HIV disease,
adolescent pregnancy, and health care reform.

® A leading consultant in strategic and long~term planning who facilitates work of public
and private agencies, community coalitions and consortia, municipalities, and states in
developing blueprints for the future.

® A published author and noted national speaker with highly-developed and recognized
written and verbal communication skills; regular and effective interaction with print and
electronic media.

® A health and social services "entrepreneur” who conceived of and established a
centralized HIV/AIDS coordinating agency in Dallas, Texas which started with a grant from
the Robert Wood Johnson Foundation AIDS Health Services Program, added an AIDS
Service Demopstration program grant from the US Public Health Service, and led the first
year of local implementation of the Ryan White Comprehensive AIDS Resources
Emergency (CARE) Act.

® A "systems" ¢onceptualizer with a proven track record in integrating disparate programs,
and who is acutely aware of the affect of public policy decisions on service delivery at the
local level and the resulting benefits——or problems——for consumers.

These and other abilities are used in service as a change agent dedicated to developing—-
and realizing—--responsible and humane health and social welfare policy and service delivery
systems. Throughout an 18-year career in public service (in both the private not-for-profit and
public sectors) I have consistently worked for people in need of advocates: children, the
" uninsured, the poor, adolescents, and persons with AIDS and HIV disease.

CURRENT POSITION

Served a ten week special detail to the White House Task Force on Health Care Reform.
Provided critical staff support to one Task Group (Special Populations in New Systems
Development) and was instrumental in forming-—-and facilitating the work of--a cross—cutting
team representing five different Task Groups. Functioned as executive editor on a consensus paper
outlining protections for low income, vulnerable, and under-served populations in the new health
care delivery system. Continue service to the Task Force through pubhc speaking engagements
and meetings with representatives of critical constituencies.
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~ Public Health Analyst (GS14), Planning and Technical Assistance Branch of the Division of HIV

Services, US Public Health Service. Special arcas of emphasis include planning for and provision
of technical assistance (TA) to 25 cities receiving funds under Title. I of the CARE Act, grantee
communications, and ¢nhancing program accountability. Received a perfect score on most recent
performance evaluation, and achieved special recognition for initiative and thoroughness on two
major projects in first nine months in position: a comprehensive and ground—-breaking approach to
population-based needs assessments, and a highly successful TA working conference for grantees.

PROFESSIONAL QUALIFICATIONS

Eighteen years in health and social welfare planning, policy development, and program
administration
Nationally-recognized AIDS/HIV services and planning expertise

-Preparation and presentation of effective testimony before local, state, and national elected

officials and policy—-makers

Results—oriented program evaluation experience

Recognized talent in recruiting, training, supporting, and sustalmng citizen boards and
commissions with membership from 15 to 150

Highly effective inter—personal skills; valued co-worker/team member who respects and is
respected by peers, subordinates, and supervisors

Administrative skills proven in taking a highly complex service delivery project from
concept-on-paper through start—up to smooth operation as an independent agency in a
compressed time frame

Fiscal skills achieved through development, funding of, and management of budgets ranging
from $25,000 to $4 million annually

Personnel management skills which yielded a near-zero burnout rate in an agency with 30
staff and 75 volunteers serving over 2,000 persons with-AIDS/HIV and their caregivers
Grant writing and other development efforts which netted in excess of $10 million

REPRESENTATIVE CONSULTING EXPERIENCE [complete listing available]

HIV Strategic/Community Planning — Savannah, GA; Jacksonwllc, FL; states of
Oklahoma, Mississippi, New Mexico i

Corporate Long-Range Planning - Texas AIDS Network, National Episcopal AIDS
Coalition, Dallas County Board of Health, Dallas County Youth Services Advisory Board,
Deaf Action Center, Lone Star Council of Camp Fire, Improvisations Unlimited

HIV Case Management/Services Delivery — National Native American AIDS Program;
HIV Services Planning grantees of the Bureau of Health Resources Development, USPHS
Proposal Review and Evaluation; Site Visits — Robert Wood Johnson Foundation, Health
Resources and Services Administration/US Public Health Service

Program Evaluation/Management Audit (all in Dallas, Texas) - Urban League, Catholic
Charities, Galaky Center for Youth and Family Counseling, Family Guidance Center, Cystic
Fibrosis Foundation
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REPRESENTATIVE PUBLIC PRESENTATIONS/LECTURES [complete listing available]

Management and Administration in HIV Services — 1990 Conference of the National
Episcopal AIDS Coalition, Atlanta

Long Range HIV Services Planning — USPHS Regional HIV Summit II, New Orleans
Barriers to Care for Persons with HIV Disease — National Commission on AIDS, Dallas
Implementation of the Ryan White CARE Act - 1992 Conference of the National Episcopal
AIDS Coalition, Washington, DC

Re—defining HIV Early Intervention — HRSA AIDS Advisory Board, Washington, DC

If We Knew Then What We Know Now — United Hospital Fund, New York

Developing a Continuum of Response to the Continuum of Need — National Health Policy
Forum, Washington, DC

Developing Centralized Case Management — Michigan Conference of Foundations

. Managing AIDS — National Conference of the USPHS and the University of South Carolina

School of Public Health, Charleston

Community Organizations as the Cornerstone of HIV Care — Presidential Candidates'
Seminar convened by the American Foundation for AIDS Research, Carnegie Endowment,
Rand Corporation, Harvard School of Public Health

Responding to School Age Pregnancy — Girl Scouts of the USA, Dallas

EMPLOYMENT HISTORY

04/92 - Present Public Health Analyst (GS14), Division of HIV Services, Bureau of Health

Resources Development, US Public Health Service

11/91 - 03/92 Independent consultant (to US Conference of - Mayors US Public Health
Service, United- Way of America)

02/90 - 10/91 Executive Director, AIDS Arms Network, Inc.

11/86 - 01/90 Project Director, AIDS Arms Network/Commumty Council of Greater Dallas
(CCGD) :

04/85 - 10/86 Associate Executive Director, CCGD

04/84 — 03/85 Director of Community Education, CCGD

05/78 - 03/84 Director, Dallas Commission on Children and Youth; Coordinator of
Communication Services, CCGD :

06/76 - 05/78 Planner, CCGD

01/76 - 05/76 United Way of America Management Intern Placement: Planner, Community

Council of Central Connecticut, New Britain, CT

06/75 - 12/75 United Way of America Management Intern Placement: Division Director,

United Way of Metropolitan Dallas, TX

01/73 - 08/73 Director of Religious Education, US Army Chapel, Heidelberg, Germany
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REPRESENTATIVE COMMUNITY SERVICE [compiete listing available]

Board of Directors, Treasurer, National Episcopal AIDS Coalltlon
Board of Directors, Texas AIDS Network

Dallas County AIDS Planning Commission

City of Dallas Children and Youth Advisory Commission

Texas Coalition for Juvenile Justice

Texas Association Concerned with School Age Parents

Lay Eucharistic Minister, St. Thomas the Apostle Episcopal Church

EDUCATION AND PROFESSIONAL DEVELOPMENT

University of Georgia

1975 BA, Journalism

University of Maryland, Munich, Germany

1971-72 coursework in Political Science, Philosophy, Gcrmany
National Academy for Voluntarism, Alexandria, Virginia

1985 Managerial Leadership and Team Excellence .

1984 Developing Managerial Skills ‘

1980 Technical Assistance and Consultation

1979 Funds Allocation and Agency Relations

1978 Community Planning I

SELECTED PUBLICATIONS AND PROFESSIONAL PAPERS [complete listing available]

Barriers to Meeting the Human Care Needs of Persons Affected by the HIV Epidemic -
Presented to the National Commission on AIDS

A Continuum of Response to the Continuum of Need: Developing Coordinated Care for
Persons with HIV lllness — Presented to the National Health Policy Forum

Redefining HIV_Early Intervention — Presented to the HRSA AIDS Advisory Board
IMPACT 88: Report of the Task Force on Adolescent Health and School Age Pregnancy in
Dallas County, Texas

Adolescent Pregnancy in Dallas County, Texas °
Corporate Long Range Planning (co-author)
Is it Well With the Child?

People are Aging (editor, graphic designer)

PRINT and VIDEO CLIPS

Available upon request
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REFERENCES [addresses and telephone numbers avallable on request "#" indicates those
who are particularly familiar with my work]

®Ron J. Anderson, MD, MPH . . . . ... ................. Chairman, Texas Board of Health
~ President and CEO, Parkland Memorial Hospital

Peter Brodnitz . .............. Health Legislative Assistant, Representative Thomas Foglietta
William Freeman ........... . Executive Director, National Association of Persons with AIDS
¢Denise Graveline ... .............. Editor, Science Magazine, National Science Foundation
IucyHand .......... ... ... ..... Health Legislative Assistant, Representative Jose Serrano
The Right Reverend Barbara C. Harris . ................ Suffragan Bishop of Massachusetts
~Jason Heffner ........... ... . ... . ..... Policy Analyst, National Commission on AIDS
M. June Homer . ... ................. Deputy Director, Office of Minority Health, HRSA
Michael Iskowitz, Esq. ............ Senate Select Committee on Labor and Human Resources
Paul Jellinek, Ph.D. ................ Vice President, The Robert Wood Johnson Foundation
Paul Kawata ...................... Executive Director, National Minority AIDS Council
Sally Kohn, MPH ................... Deputy Director-Robert Wood Johnson Foundation
Special Initiative on Reducing Soci-Economic Barriers to Health Care

Roz Lasker, MD ........... Co—Chair, Task Group la, White House Health Care Task Force
#Phil Lee, MD, MPH ... .. ... ... ... ... . ... Assistant Secretary of Health Designate
Samuel A. Matheny, MD ..................... Former Associate Administrator for AIDS
Health Resources and Services Administration

Jeffrey Menzer .......... Washington Policy Office, American Foundation for AIDS Research
Jesse Milan, Jr., Esq. . ............. . ....... Assistant to the President, Temple University
Former Chairman, Philadelphia AIDS Consortium

JoonMills .. .......... ... ..., Health Legislative Assistant, Representative Elliot Engel
Stephen Moske . ....... .. ... . ... The Aetna Foundation
®Eric P. Goosby, MD) ... ... ... ... . ... ... Director, Division of HIV Services
Bureau of Health Resources Development

®June Osborn, MD,MPH . . ... ................ Chairman, National Commission on AIDS
Sister Rosemary Redmond, Esq. . .......... ... ... .. .. ..... Founder, Elder Law Project
RonRowell ... ........ Executive Director, National Natlve American AIDS Prevention Center
¢Jesus M. Sandoval, MSSW . . . .. ... ... Executive Director
: Dallas Concilio of Hispanic Service Organizations

Paul Seltman .............. Staff, Senate Select Subcommittee on Education and Civil Rights
¢Mervyn F. Silverman, MD, MPH .. .. ... President, American Foundation for AIDS Research
#Shoshanna Sofaer, Dr.PH . . ... Co-Chair, Task Group 8, White House Health Care Task Force
Associate Professor & Associate Chair for Research, GWU Department of Health Care Sciences
®Susan Stahl . . ........................Chairperson, Texas Board of Protective Services
B.LStiles .......... . ... ..., President, National Leadership Coalition on AIDS
The Reverend Ken South ............. Executive Director, AIDS National Interfaith Network
Benneville M. Strohecker .. ....... Member, Business Responds to AIDS Advisory Committee
Centers for Disease Control and' Prevention

Sandra M. Thurman . . ... ..... .. ... Executive Director, AID Atlanta

05/93
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'DEPARTMENT OF HEALTH & HUMAN st:nvrcss T _ Chief of Staff

Washington, D.C. 20201 - ‘

MEMORANDUM -
"To: - carol Rasco : A.‘Ef A
From: Kevin Thurm f?::g. S :
Re: AIDS Policy Coordinator - '

Attached are resumes for the AIDS Pollcy Coordlnator pos1tlon..
The following 1s a br1ef overv1ew of the1r credentlals and our
comments. ~

Tom Higgins:

A dark horse because he is not known as .an HIV/AIDS expert, Tom °

. founded and served as chair of Cont1nuum, a program in San @ -

Francisco providing day care services for- people with AIDS.  He

presently serves as Senior Vice President of. Blue Cross and Blue ‘

Shield of Maryland (which has no d1scr1m1natory pollc1es w1th

respect to people w1th HIV/AIDS) :

‘Tom s past governmental experlences, 1nclud1ng serv1ng as an’

" elected state representative in Iowa,” some time in the Carter
White House as Deputy Secretary to the .Cabinet and in‘"other roles

" during that Administration, make him almost 1deally suited for

the .job. Tom understands the issues and how'to work in a complex~

environment with . a somewhat ill-defined job. We expect that’ he ™

would work very well: with HHS and the White House, would be'a

terrific problem solver, would provide ‘superb leadershlp and

serve as an excellent spokesperson and commun1cator.

Although he is not a highly v1s1ble flgure 1n the HIV/AIDS world
we believe this would be greatly overcome by h1s performance and,
therefore, make him our top candldate. K : '

Kristine Gebbie:

A well known leader. in publlc health .who has dlrected two state
health departments (Oregon and Washlngton) 'As the former
Director of Health in Washington, Kris was unhappy because she
spent too much time in nat1onal‘publlc health' issues and not
enough time leading her department. " She knows HIV/AIDS issues
from a broad public health perspective and from ‘having served as
a member of the President's Comm1ss1on on HIV/AIDS from 1987-88."
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She is well regarded by people in the field, but is not herself
considered among the top leaders.

Kris is currently serving as a consultant to the Office of the
Assistant Secretary for Health, assisting in the development of
the public health components of the health care reform plan. She
is doing an excellent job in this staff capacity. You should
know that Kris has been an applicant for both the CDC Director
and HRSA Administrator positions. She has not emerged on the
short list for CDC, but she is on the list of HRSA applicants who
will be interviewed by the Search Committee. She is also a
candidate for several more government positions, including
executive director of the American Public Health Association and

. the American Nurses Association.

She could do the job well, but does not have the :
governmental/White House experience that Higgins has nor his
depth or measure of experience.

Gerald Friedland:

An outstanding physician, Gerry has been one of the clinical
leaders in HIV/AIDS for a decade. He recently left Montefiore
Medical Center and Albert Einstein Medical School in New York to
head the clinical AIDS program at Yale University. He would
bring to this job great experience and knowledge about HIV/AIDS
from a medical and public health perspective.

While a wonderful clinician and person, his lack of experience in
the policy world and his lack of government experience would make
him a more risky choice.

If you have any questions, please give me a call.



