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AIC; CONMUNI~Y ~Aa~I¢lPANTB IN WHl~. HOUSS DISOUSSIONS 

TOM SHEDIDAN, ~R2A&U~R, A:D8 PA~ 

. " 

' , ..... 
AUClUS'1" 1', 1151104 ·,l ,, 

",' . 
'I'!lI$' MIHO U CONFIDllNTt~L. It Ia tor ~.. I>y AIDS oom",un1~y 
I"II:UciJ>anta 1n ~i&olJ...lcno with tn. Mhi"; Hcu.. rella~~1ritj ;:ne' , 
·.~,,9tur. g: \,11" AID5 'C,a" poalt1on. " 

• 
PLBASZ MOTEl A mambor of c~r grouJ> .ftar.~ with ••toy'.l.mln;, thB 
p••vtO\lB 'ax ro9'=~1ng ~h.' cl1aouaaicn' It,' cur Mon<2IY ....Un;, "011111 
notJ>lnq 1n tne memo. no.. 11114 at ~ meeting, ,IiU •••cret ... tl\er.' 
1a'.0lI0 ..,lld... to k••p1119 oo....~"1t:r ot...U91.. ;'1tll1n the cCl\l\unity
in orall' to ..."bia. ollr hop.. ot III~~"., Koreel/or. among
c:oll'oa9u.•• "WhQ Wish "to apaak fr ••ly, there 1&, ultimat.11, an" l.au.· 

, oe, U'\lS,t ... MII1al>. va aU m;iY whn to conUder, :, " 
',' 

DBBRXBFIN~ OK THE TUBSD~Y KElTINO: 

Ko1th cy111'
Bill rl'8omln 


, " 50b Hattoy 

• , ... ,;::, I'",

Debra ,'ra••r HOVI 
Ron RIlOIIl 
Edna Virnull 
19b KO\\Of 
8111 Freemon 
Cr'89' "Coftsalv•• 
.ran. SUver 
lIary Boland 
Dan B~a•• 

"Kolth', Cylar 

Paeay rt"'lll9 
Carol R••l:o 
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".I:.I.n, ·18 uportlld tQ b.v~ b"9on wlt~ (;".~ auUI\IJ ~.t. f;lI. 
""""'\In1", hd ...... a>l<l COlIld ."ot; "oaell ""n""".... 'l!e",,,,,U:r, LIId tII..t .. 
tIt.A ..... no lIuU,,"1er "r......"t on tIM b\Gl<;je" ~...... 1<.1\11 .~"'.CI 
lIhat. altllOllOh the buclO.t .l1li.............1...4. 1!lM.,e vas .. ":ld.,,read . 
and ••1'10". Oenoe .. n al>t>Ut the &l>lUty ,,£ 1:hO """ Cur 'to blo... 
"eo•••a~'power, 1ncl~dl~q ttria~oill ~:. , 

~. ~'n1.tzl~1on did AhA~. tba r~11owin9 1nto~='tlcn on prOQeGD
_lilA INlo.t""oo, 

It w41l .,,'ot "ith .. to~.l of 50 pea"l': 11\ thi. Foc..... .: " . 
It: 14 IOGkiJ'JIJ ~nP\lt,' on IIItl'\H,'I'tWlZ'. and ,...IJonnel. ' 
'1'h. tart"- <I..te to.: ..beth" ot n." CZAI:' b "lll·l.pt....Il.r. 
TII..~. 11.1.11 " • "11\\llto",,o,.. GIInQw,,,omont or. th. e .... 4lld till 

I'rHllA..."ial II<Iviaory el>lirll.tt.... . . . 
l\ .,.." l"terqov..rM&nt.l eQ9f11i, ... ~1"9 lIocit wUl II......1>11011.a. 
The n.~ Adviao.y Coaml.t .... will ma.~wl1:II.1.n four " • .xs .n~ 
~o4uo. & plan, , 
Tb.~. wIll ~••••p.~.tion of thi. otfl~. freD PHI. . 

ro~ .~~»~lo1~y. ~h. meetinq 11 6umb~rl.ad by ca~,qorl'. aA.cr1bed 
.in tb••UClta'iY _MO .. 

011"11'1.11'1' . 
""U8 t:lIli 'qQlllUUnlty consensus WlI .ack1n'd, inform.lao" frOm thO 
_ln1.t....~1"" wu lI~lP:ul. A cle... ,en•• of ttl. PneLd.nt'. 
cu:i:Ton\oOll\lllluGIII: ~o II true AIOS Czar was 101. el••~. IIUl 
,"-.111 end 8Qb lIat1;oy WOf8 ropartoeS to Mve lIIa<l. ob...· &114 
oOllp01Unq poUticlil point. (I.., thIs ie tI\<I P".aI._t'. luI: 
01\1111111 to t1.1< tll18 proDl*'l and 'lot. 80me eoneret" \i'j)l'lC ·<:IOM). ' . 

.. 
S1n~1.U'.' 
e.1IUyat. -- 'rhere va. 110 Olen _iuant ·t.hat AIDlI cur 1oIO)fld
rqor!: "'lr.Cltly to thO Pre.id.llt. !hi" n..d.4 to be I tooal E!Oiri.t. 
f(ill' It'hun4aY'1 IBaot11\1J. 11 l1li" vLdon f~ tills ;1Ib..... 11.0"" til........ 
advio~, .......,10. bl/ til_ 90"1> (lIOn PJlni....l.dy) l>!Jt the"...... ,,,. 
ol.ar l:upon•• 1n &9r.. a .... nt cr di.a,raemeJlt trOl> Rueo 6..'" ,l.l\Ilhq.. 

CoordinA~lon •• Tn.~•••emed to b. 6 al"ar ~••••~. d.~iv.".4 ~a~ 
t111. pOOll.t1on needed to lIave crDoa-deputmental ~\II'lodiotlon. 
P.rtloularly l~rt.nt 1. th•••ordln.tl~n with PQv.~tv p.o9r... 
lucll 58 tQOd etl1llp. at ~;rlcultu1'8 .nd houlin9 aD'~'\;.oII\O••• M~. 
A4&lnletrlt1on ••pre.antatlv......od 1n &9r••~.n~ on.~tA polft\:.
e.rol aa.co AtatGd ah. w•• unav.~a of cQfto.~n. _nQ ,xoblene that 
....... """".-d."artJI.nto1 "nd lnvit• .s 1.41vl<.1l101o \:<>. pllt 1;""", 
.,,0011.'14 i ....... 1ft .... lUi>t t:c ha... caUlk "ill ba dol"", lAb if 
AnYon. ~anta to coar41n.~.. . ' 

.. 

' .. 
~'.''''~''' ."," ..,.+.',., 


. , ;d ;. 

http:PneLd.nt
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http:el>lirll.tt
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.' 
Bully l'U.l~l\ -- WhUe \l\. ;roup .pant ti.... clioauni"'1 " .. l.a ,1 ...... 
i~ o••ma that th. ~it. XOU•• n••4. tc .1th_r hay. a cl••r.r ••n•• 
of t.h. , .. ct1.Qul~I" to'#: th1. at.l"uot.ural cO'llponllirl't. OJr l~ H? b.a 
unoony4 .. ",,11 thAt t.hh II a '''''ulrom."t. . _ " 

aud,.\ w.w~ -- 0",. Again ~a leuro. of 'i.a9rQen.n~, pa~~i~l.rl~ 
with t.ho... vno ai!.'\Iouto en tho" ~..a"u.h &90nda. ~hio III.Boa"" v... 
n<>l: doliv....." "itt> 01...11:r 0" """o"iI."o. ilUl ,.~••_ ""'_~,II'<I 
II~A'....11.f t)J..", "in W.ah:l.~ftl>!\. if f"" don't llavo _''It
.1li:lso~:Lt,:t, YO\l,lr41 el~ly • loidl:y'.t.. It '1'hl. m••••,. 1.11;11.(1'\:;. ",••d. t.o 
"0 \I.Uv.....d ..ore ot.r.",ly in tho ••"" .....in;a, it vo bq»o t.Q' ""e 

, til" p£.o...r 1;"•••""01".... "00...][>1101\"".' 

%nt~~'Gft -- I.~. th&~ th_ White Ho~" he. 41,...: 4••'~.. _. 
auU ~II!.. I'0.it.ion .I.ndaponil..nl<h' f~o.. lU!S\PII~_, 'fb..... .,... a _t.a.,.d 
4oncorn that t.he .~, "1_.1."9' cut 1n tile lIlIlt. lI'oun A'<IllIin.l.8tro.l>.I.W 
l>W4.\; L. « otuml:llill9 blo<»l. 118 1\IIOilld a",,1"1>4 til.. li'IMPOl'donot 
tnxl PBS arut w :turu tJ'Ut tJl.ld\lot-' coft.~r61nt. a.e riot. !i.or: 1;9 
.l.na~t(lal.n\;ly ataff thla poaltlon. Kere opacitics "ere would ba 
1101,'101 1n the 'I'hul'~"~"Y ....~1119' . 

tUIIOMeU 
cuol 1nvltOd PU~.l.c:~plnto to ••1Id Houme" by f." to M~ of 
appropr1a~. nemineGa tor ~ne PO'l~lon, 

i • Stlolf. '111:1\ ~ll. aqued-upon .traF~' u; ,,111 work. 

• lIUntain .o114u~ty vllnevel" ponible,', First. 
point cut and 41'O~$' Area. of ..qr.~.~~. Don't start 
'11th artat of d1.aQreenent. 

, pUlh tor the I)ig fixe. tIlat are n"oesul::Y. 'th. 
_11"", lIetail. tlla••ooh of u. have .. pr1oritlt. 01111' ba 
"orled OUt attu .ooudlllJ the "b~9 pLcture- 1I.ij.. of 
.truQtur. and outhQrlty, . 

I • " .'. f 

• ~••d ~t. 'PGo1r1oa all bow the Ad~in1.tratlon can , 
ILx the "01>1..... appoint a pe<aoll. ahe! lin" .. CHlli.dOll' 
ill four ..,....1e8. lor. th.~ pl.nnin; to have C01IIIIIWllty I.l\put· 
Oil the n.xt stap. 1n aoco~11'hl~9 th••• qoala? 

• Th. 1...... at wIIo the AIllII ¢:.r reporta to haa qot to 
be • pr lortty tOI" fut.ure di.eu••iMa ..... Om:' CUft'aAC 
po.a.loft " tha~ p.non .haul!! rOFor" to tl..o 1'.... ldont; 
tI•• tho ."""'pla. of tho E!",1"on."",,,«1 M'i1i... (lIo411'.y),
tbo N.~ion.l Sorvlqa Coop, ¢oOr41nator (Sogall, lIatloaal 
S..""",1ty ~1.... (Lalla" ••"...10 ""vi...", , ...101ftl. 

• )u1;,,,.111 ...... p...,1:tul ~o.... ..,o.rr""" dll1 .. .,....at ~ob 
in ,II. flr.~ •••t1n,'k••plnq ·tho .. hGtQrlQ d~n and t.I>. 
t"»'.t.ant1ve dIalQ91,UII '1:1'. Th:io waG *' \lr"ll'tlll\O~ plua .tZ'n 
tho.o ••,ortin9 b.Ok. 

http:pLcture-1I.ij
http:pa~~i~l.rl
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if Wilt-all yo",:, t:1ftll' w. ~ftd..I:'I1u.nd ~h• ••Hin, v•• 
• "IIe~Ul.<l fot only 41 lIIillut•• al1:l>oulll> it. lone<! t>vor one 

-/lour. SOIIIIlOIIII U!{ ~.."t. til ..u tor ill. ti... .l.4mLtaU!'fI. 
. n the b6til1Mj.!1f ot til.. JIIcatin,. 

!lex\; lIMtl.Jlcil L. aCII..<lule<! tor 'l'IIu:nd4l ot. 10 ,'Oq. Ii.. onl,,'i<nov ,
that the t~lowtni p.ople have loan iriYi~1 'hill Nilp.n 
Lllt1t.l" _" lien 60h01:'. ' 

" 

", 

, 
, " 

f 

~" , 

." .,'1".' 

, ,.' '" ~ 

~ .,. ,. ",'.' "",
, .'. , ' .~ , . .-. " ' 

.. './ , 
, " , " ' " 
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C,'ioB F, ""~ ."..:. 
~uc.f'1 

··h,,,,·,sl ....... ,, 

S..::,~/:t••:iT,UJ<:rk • 

"-"';0, 
M«h.~:. ....:.;.. ... 0 
o;.~1"'i\ '),t,.. 

o '!!~~~HIolJ~!o 
'.itf," ~a'j,.,1"'~ 


etftlofl h~·i<~.~ 


I=OUIIIDiN c;, DlltliC TOR 
!!-t:.·l'l !'~~I ....( 

l'Iot'i\'JItAft'r'SOARO 
OF AD"'$O.R.i 

Fl"Y. !;:I.",;;'"". 

u.-; ,I t;~:J,I,~~ 


S~rri Dihr 

Mlo!:11'..~·r;~·.I,\ 


J.dl:';;.':;;.":iI 1.1.C, 

~Il~;,e~ '.' ~tl\.~~'~. 'Jl.L~) ('j"O 

Ih,",d C~~·f~ .• 

Ei.!)L'Y;n w,;,.... ( 

;·.'''lIJoIR';I. .... l ...:I'I.r~ f.~ fJ 

~~'~~:ft:~~;, I";..;::~, 
I....: .,!I[·. 1;,0."., ;.J, ~ 
:;;.... 10';;. ";f':';~·I!. ;.1 C 
I, 1'~1l'~" f.~. 'IIt"n, f: L . ·,4 .... 

t.t"(.I ..d "3tr 
. 	J.":,,, u P....,!';:....r
J(.t.~ ... ;¥".. ~I'th1 l_~.O 
r.,n:.lI'l J <>...~ny1 
Tt,r;U1i'p\I: • 
Uf"jj >! '/.1,;) 

s;" .....,~~~'·"'1 

Aug...! IS, 1994 

To: Tom .ri4.....UDS PAC 

From: 

hg.., 

..
• 


,., ' 

Tom. .... have no"" had Ute pl<uul< ofwor\:i1lll t1lllether ""fot< sol bop< my lim 

impression t;lfyou is not cllantcteristic OfYOUf behavior m~at 


'1 think it was uteful t('I Illtiwr people to talk aboUt the- StlUoture of the AlDS Cler position 
th~ oihq riJ.y. It was d:ClU to m..: that manyotu6 feh that the waythc \Vhitc How%; . 
hnndlea thltl U!!'tue wil1 bt:: ll11trong lIignsl of tho Presicltmt't oommitment or I.ek thereof on 
AIDS. Hl')w~ver, th"" were &w sptoifi~ suaa:cstions made \:In Moncby aikmOOll for 
TestrucLurine; 'tht;: p",titlon. 

10 fact,. the cieftrwt exposition atthc man.ttet in which th~1AIDS czar position. should b¢ 

restru"1.UTcd W4l:I madc in your memorandum to CMoI Rueo on July 28, 1994. TIu:::re 

wer~ .important proposals !R1la.. ill thulett., imluding the need tOr the AIDS QZar to 

bave din:"Ct a.c;cess to the PrC$i~ And tM ability to ~v1:w Ilnd coordina.te; AIDS poli~y 


act"'OSS ~tal tina irl the Fedff211govt:mmcnt rn your mc:mo, you ab:o mcued 

the ne«:l f<lf 1bil position to have budgetary authority OVer .11 F~deral AlDS-Telat¢d 

pmgt.ame~ in tb-$ form of 4 "eign-oii" at the I~I ofOMB on budg(:t reqUtsT8 &om the 

...._,,-em.
-y~~. . 
1 di.sugr'"' with ~'Qur proposal to vest budg~ authority in the AIDS ,,~& office, fim, 
I think it is highly unlikely th&1any ofthe S-1Mid> oft!-.. de"""",_ wm ""ok 
control ofthw budgets to, anyMC. Unl«ll'oU think that S(:~ari« Shaial~ Cimcros. 
and the nt$L will ~t to this idea. the proposal i9 3 simple ex~~ise in grandstM.d.ing, 

Srt!1)M anel ntoit impolUlltlf. the.... It no need to gin the,A..IDS czar budeetuy 
. amhotity. MoM ofthe: f4dcra1 ii.tnds for AIDS are allouattd to HHS~ with a mtell« 
I"'niQii. III HUD M4._ small.,. pol'tli>UQ' _I OOD. V A and Qther departrn<tU., T\l¢ 
way tl) mape mkTal AIDS policy ill to &tal with the individual d¢partrn¢nts aa we have 
done with HHS. not 10 creatt i1 po$itiou that would stlperscdc their all1hm-ity. Pstiy 
Fleming. Phil Let, Harold VaJ"l'TtWI and I>on:w Sb.alti.ll haw T¢guh.rty~, with many 
different t¢ptttlCatati1o""e1> in thr . .o\.IDS community for a!mo&\ two),e:us now. With HHS's 
Ile"riv.: ~l.Ipport TAO's pNj)O$al to ~U1(: Uw Offi« uf.<\IDS R~f;1ICCh lNCl4lD.c II 

http:Sb.alti.ll
http:coordina.te
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reality. More rC\X.111ly, Moisc.s Agosto ofN:MAC anduilicrs have ~viru:cd HHS to support II pcp 
eduoaticn campaign, "nlC AIDS com:tnUliity has significant &.-oess and influl!nct 'vim the &panrn.ent 
\\'ith the largefrt AlDS btldaet in 1h¢ federal government. 

IfAIDS organizations wish to in!lu.aloc AlDS policy 1.\1 othr;r departments:, they-should request 
mo:etingll ""ith the: appropriate Se~¢s. For example, the individuals who could sdv.; problems in 
h01lSiuyfor pt»pt~ with AIDS 4\.rt a1 HUD, n.-:n i! wbe« thll: pmcnnel, ~xprni&c; and expc:ric:ncc arc. 
If, for mrtan\;c:. ScCn:hlry CU:nL.-r.ol U: not rt!;ponsivc to How;,ing Work.' ~pprut.ls. we idtould tum the 
prenure up and haw a wider srO\lP ofAJDS Qt"gaWzatlons ret'{u~ft a meeting: thtoug)t HtID or 
through lh. AIDS oznr or through c.rol au... hcrocli; if""."",.".. !at year, WI< made our first 
contacts ""im the Department o{VeteratJS' A1feirs, althOl,lilh they had SClnt experience wilh NUS 
a.ctivim. to di)C'l,1$$ thc1t AIDS ~h program, AmFAR is ~t to f'¢l~..c a TAOw$t}'I;: r~ort on 
1ho VNs "'..""'. offurts urn! we will bo going back '0 eli"""" 1ho ,.cport's fmding:; wi,h them. 

, " 

Vesting budsct authority in the AIDS aar's Off"1Ce removes the money &om where the programs ate 

boinB tlln. Do you ",.lly thiok thm: ",9 be an AIDS:.... wilh1ho capabiliti.. !<> Il1akc wise 
budgeting deoi&ions about ftlltarch, ca:re. prevention. housing. Md thll other diverse .~S"reJa1ed 
efforts ofthe f¢dcral government (rOnl ~ pen::b e.u from where the day-to-day work in thete!!Us is 
being don,,? For inst.tAue;.e. former AIDS air Gcbbie, usine, only her iu.flucnoo \Jtithin the White 
House-, ahnoG.t had S I OM takt"rt trom!hi! Office of AIDS Researoh for an unspecified Manhattan 
ProjeQt, eveTt though mo$f AIDS test:l\fch IIdvocacy organizatiol1':>, 'the NIH Director ilnd the HHS 
S~ opposed thl!i meve, ",:nat WQuld h.o...'c helen done' ifMc had hudgltt:lt)' authority o.,er th¢ 

NIH? 

!bel AIDS ~z:ur 9houhi be IUl advoau:e for the AIDS budaeb ofthe ~a.riOI1:$ dltpartmOftb in the 
White Rous.; whm: lhc;y arc always sizably cut ba>:k. and in Congess where the allocations are 
actually mAde. The ~WS CUr mould be- Ullldvocate for 'tht AIDS ~Olnblun1ty on ~"UI;1 where the 
dqulrtmeotsl.'lre \.In.rqponsh·e. For irurtancc. former AIDS ozar G.hbic "'1M v<mj' helpful in gettinSlbc 
DOD", _'" .,,,,,,nul ofthc S20M oppropriati_ --simiby Jobbyim for Uqjusti1;eQ 1rioJ> 
of the MieroOeneSys gp160 immwlogcn. The AIDS czar mould a1$O convene An intcrdqnrtmental· 
workin", STOuP which will me" montltly,o dioc_ ~<mal AIDS elf""" and Jlbap< u.-mtj",,', 
AIDS p¢licy dO a tnOTe responsive and QQbmmt whole. 

, 
Now to tb. ;$$U# ofhow YOIJ deal with dissent :&om Y()\If opinions. I think yoo tried to paint both Jane 
and J In your two m~mcnr.n&t to the participanb in Monday. rt'lCding ILl oonscnrus-hrcwng roguea-. 
In your fkn\ nwmo to th.c group. you soUd the! issuC! ofbudg<tary authority was ClJf'ltcntiowo l1JJd that 
AmP.AR was ;oncemcd. about how the issue was framed, Jane: and] disagreed in the meeting on the 
proposaJ. 6'tuted in )'Our July 28th leller lu RAsco. to giV(1lhc: AIDS ,-,.au sign-off un all AIDS budgcb 
at the level ofOMB. It waSl1't a marter ofhow it WI, ~ed. it wtls the wry proposal itself Others: 
who may have dikgrt"i:d wi'Lb the pruPWll.} wc:rc nQ' in the mMing. but }e:t mo: be clo:at. W(! are not the 
only two. Most ~opl\1 Wtft sil.."nt on th.: issue with the notable ex:ception of Phil Wilson and. YOllrself: 

In YOUI' mOG't recent rnemo you report i~nd tha.t 1 told Carol Ruoo wtd Patsy Fleming that the 
parti~pants in MOJ:'1day's meeting cc>uld not l¢llCh ¢:<n\$>.."fl$\l6 ott the tSilue ofb<.Jd~"tal'y a1.I-thority, You 
thM aay that Keith C)'lar 00rret.'tc:t1 mG by lOaying. thai s.g.reert1Cl11 on the budget hnd indeed been 
~~Jnd 1Mt !.here \\':\$ ~m that th!: A,II)S ¢w hAW 1M nC¢eUAry fiO\"-'et to aocomplUh his, or 
her rniG4ion,. including fi~_al ~cr. Let me ten you mj'flelf: I told Pat1Y and Car.,l Rueo thl\t 

http:pprut.ls
http:CU:nL.-r.ol
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th¢rc were wid.ely divergent opinions in the AIDS communi.ty {with no refuenoc to MondaY, 
gnthering) about the AIDS our puifitilJl'l with ~ml; IUlI,'Q\1alins the position be abolished and some 
takinS the ather €xtreme mG.t the pot.ltion b.e si~ fiduoiary nmhority over all AIDS programs 
~potl5Orcd by me f~ral go'W'c:rmm:nt t aJtIO $aid that I bclievc:d the AIDS community gert~U:y feh 1\ 

lack ofcommitment on AIDS from tht' Wbite House and that it'~"C had any successes with the 
Administration at all, it W,",,~ HHS throllgh our own _!forts and 1he assistance of Patsy. Keith then 
oflCm! his own opinion on the. need fQl' bu~ a.\1thority a.:s hi~ ~'U opinion illld not as 3

oommunity OOl'l.li4nBUS, Later in the mcmn, you !ay that 'those who advocate on the re~arch agenda" 
diu.sr<:l:r.! with \h.. n~d for budg¢t.ary authority and that the group needs to be fumltr IUld olcara on 
tmlJ point "if'we hQPt: to get this pi~¢ ofthe Rruvturc a~omplished." Tom. whm then is 
dJ.aerecment, tltere I. nu con"oen"IUI. YOtl are trying to divido and conquer and advance )'our own 
goa16 (which mayor ma.y nO'C be shared by others) by.tryinS to ~C' Ja.nc: and J u thoac two resc:tfch 
advocates who don't agt'<a: with the rtst otthe group. Consensus is not reaehed by jettisoning those 
who disagreo, There WUd no COnHniU\S on Monday afternoon On t1l:CI' ~d for budgetary authority 
for the AIDS QUl'. WishiblJ. dot$Il't mab it $U, • 

'. ~ 
I look forward 10 working with yuu in the! n.rture, Howevt;t. please- do try to refrain from DWlipuJa.tina; 
STouP pr~1'i fQ'f' your own needsl at lean in mob fl trl'll"lSpantnt wu.y and at my exp<:nsc:. It pjSS(S me
oft" And it dots not build the mpc:cr and trust I dw1e with my otMt oollen&ucs. I will.:laU you inter in 
the day. 

• 
• 

( 
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, . ' ." ,

Many thlll\ks tor yo\.l~ eouont. ra/jlardiruJ m.y buh&v1or 'anll 
"""...",,11t)'. I ",. certain tll$j' "ere k1n<11y cUGre4":l:IlIt 1, \IOUld' .' 

p~ofGr to kaRp our relationship on a PrOto6&ional b••i.. I, suspect 
'thAt y~..... 8ctual purpo... in makl"'l the co"",en1:8 ......ore dirac!:ly 
"ohi..v"d 1n your lItat pu.qraph when'yoll .."pr••U<I yellr "n9"r. and" 
I '"."t yoil to knOll tllat I hay. h .... rll YClu. • • 

, , 
% haY.' not oh.Jo.oterl.&e4 you ot" J4n~ Silvu" •• a "{OW\l"": in ,any:.
_-*ora.ftdum. I cUd. report. 'that you and "'.nG did nQt ~i'~eo on, th.,.,./ 
1Iucl9at..~ ."thority 188U8. That "'"'" feu 111<1,. lnde~, br..e;< what..,'
otb.rw!.. appaarad to be th. QCJtaenaQQ on th. lIIa\tor f '.~ In.\~. 
"oonsansus bree.k:1n9· ia your tOt1D1 nOt: Mine. : / I 

In Z',uponsft to the aut>stanoG of your ~0I'a.n4utlt let. •• ,.6b••rvCII "thO! 
foUiN1119" • , , 

~ " . '. , ~. ". ' 

1). ;:'·"i· ball.v. yQur oha .. aoter!;aation of support rQr" eome, b\lci9st:~fY , 

....1. to" ,the An>S oaar lIS • .... andctan<lln' .. 1 .. , unfair. ,.1(1.1,*',11, rol.. " 


,1.' <lUl:'rol1t1)' provided t.o a nmnb•• of 0.,41ogo\18 positions 'at:.,t:ha, 

1Ih~t. 116"... 1I0r""".... the suppo"t. of =no or anotllob' cali!n.~' 

k01'otary "'.Y not. lIetermlns tile final outcome. SaerBt&ry ShaIU., 

tor in.tano. r oppose« removifti the Soc1al &ceu~ity Admin1et~at~on 

nOlI HHa,' yot. "ho i'rea1d8nt 819Mcl tlle 1.w doing so jllst. the ,o~n.r

day. SSA Was it ter JtOI:e 1.porl#nt· :bureaucratic plum than any 

a..or~.ht Dr federal AIDS ~"'F""" . " . 


, 

lI) It 1s :t.rue that tho co....unity 8hou111, 'Ie from d"pntmant to 

,d.partmant with its '''998.t10ns and coapl.inta, and tha~ Ie 1~'" 

What.' we do noll. However it .8""'B to..... that ......., tlla 1'.,1n01.,.1 

ra.oone tho commun1ty oal1ed tor t%\."ereation of an AlPS' 9zar W4G 

DaoaWl. that. rout., alone, -'vas not wafkiM for Uti all wll 'a8 "a 

vtab~~· TO 8\ll!Jq••t that va l1mU:: ourselvesI' to \;he ourrent 
."""nIl4llllent 1& ..k1n to tho.. "b~>-:'.~;eatac! tbat the, ~B8earclI , 
cOmlllllnity 90 fro., in.tit-u.... t<> in.."ilOuli,io' at the N.tiona~ InsUtutaa 
ot HNltb '"other Ulan crute the OAA';;: . : . .,' : 

, , ~,' 

" , 
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3) In .Z"....t"ead1n9 the aBction or the Auquat 1'1:, JQQmc;r,anCSua
re,arding the White Hou•• meating, I r.coqnl••~ t~.t In re.aylng 
reports or the maeting &$ expraaoed to me, 1 inadvertently, lett o~t 
tha' tIOl"4 "nottt in' -the 4ent.nce .o.trpUt tna 1:n~cl9.t d.asuA balnCJ 
n.olvad. I apolog1l0. HO\Ievar, I beUeve "'ODt peop18 road ill'" 10110 
.entollcuo un<2erstood th4t was " typograpnio.l error,aince.
oont.xt",olly the ...ntenoa would make littla aanSG, ot.horvi•• ~ -1 
414 not re{)ort that XQtt:b tteorre.ctedil you, now-eyer. TbI:U\k. y~ tor 
inolu41ng 1n your ...,.orandum your neoU..oI:ion8 of tile .......1n\1. I 
will tnolu4e them in the next ~aport memorandu= 1 8Qn~ out,lalonq
with a not. on the t)'p09raphioal orror. .. .. 
4) BUd;at ."tlIortty 1. not ourrcntly At. tIIe'len1 W!)oo.... day., .... -
Ilay worl< is perrot'lllelS. lout at tn.. ~.v.l of t.nG eOCl."atary, OM8 end 
ul~1mately, tho prao1dant. Kothing'ln tile propoa.l to ~~Vt.~he 
AIDS CIaI' a b~4qetary rol. VQuld 1nQrl .. s. the «1,t.nGB uatwoon «ay
to-day work'and bu«~.t decisions. ~h. distanc. woul. r5O.in tile 
_Ana. If properly .truct~.o4 to prov140 1nor8.804 aoe ••• to ~he 
~_Ul\1t.YI the AIDS c,.~ ~sition oould ahot"toZ1 tlt. d1eta""e . 
~t\il8.1'1 buiSq",t l1ec.1s1o.,-:naken on~ til.. P80p18 "",,,t d1\'.~ny·· 
1111,\>aol:,,1l by t:n••1>1d_l~; Mo. clo1:>1>10'. 111P58 in j,.!dg",ont l'''9orIl1n; 
tile lIallh .. !:t.a" pr<>:\oot 'II'" juat I:.hat, Lap.... ot , .. <lqment can O;>"'lur
reg.rdles.,of t~& 8tructu~. of the position. It·••Q~B ~o mo ,th~t 
• powerl••• po.,tion 1. mora likely to attract oftice hOlllora whO... 
jwtpGI\t< "'0 q\l••tlon. ~. 

( 

5) Yo" hi;hUghted in your m01llorandum thot "whan ~or,,· ls 
d1saqr~$ment~ thar. 1& no eonaenaus. n Aa A limited atatamant of 
the obv1ou.# I, at cour.o, do not dL81fr88. Howevor, there ~ay be 
a OCIn••n.u. among- lohe reat of tile 9rouP. Tim.. will tell,. and 
tIIQ•• Uv.iividuIlla I1re enUtled, •• po..t Of their COIIsenfIlG, .tj) 
a;rea to ta~e oertain atepa. 

• 
 ., . , , ' . "" 

I am Gur" you undoratanll that AIDS rAe i. at.tempt.int. to provide

8""'" .11mite" Uaiatanca in o.u~i.niOll. and informaUon flo... we 

Choose, •• an orqan11&tion, to invest tim. and anerqy becaus~ ~h.t 

U happantnIJ b or !l>portanca. Wa Maintain that c""r.,lP!till9 . 

at:r&t"llY 1.n"co.......y a1\4 coul<l "aka. Ii '8ubatal:\t1va di:et"""~ in" 

ow: Guano", "n<l We an plaftRed to continua tiles.. efforte ,...··lan"
ft. o~ha~. 'in4 th.~ ~8otulf 
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THE WHITE HOUSE 

wASH1NGiON 

July 19, 1994 

MEMORANDUM FOR CAROL RASCO 

FROM: JOE VELASQUEZ 

SUll1ECT: AIDS CZAR REPLACEMENT 

We should consider bringing in the nation's top gay and lesbian civil rights and political 
action organizations, as well as AIDS awareness groups, to discuss who will replace Kristine 
Gobbie. 

AS you know, the selection will be closely watched in the gay and lesbian community. 
Though the leaders of such groups as AIDS Action and the Human Rights Campaign Fund 
are our friends, the community can quickly organize against us. Even if we don't take their 
advice, it is politically prudent and appropriate for us to hear them out. 

We have been approached by several people about doing such a meeting and they have 
expressed a desire only to help. I'd be happy to gatber everyone together if you would join 
us. The groups I suggest we invite are; 

Human Rights Campaign Fund 

AIDS Action Council 

Gay and Lesbian Victory Fund 

National Gay and Lesbian Task Force 

National Association of People With AIDS 

National Minority AIDS Counell 

American Foundation for AIDS Research 

AIDS PAC 

People for the American Way 

Democratic National Committee 


I recommend we do the meeting as early as possible this week. 

Please advise. I can be reached at ext 6-6257. 

Thanks. 



PROPOSED AGENDA 

Introduction -- Jim Graham 

The hope invested in Clinton Administration 
Acknowledging the accomplis~ments 

Issues for Today -- Jeff Richardson 
we come today with an increased sense of urgency 
structure of the AIDS Czar job 
the role and responsibilities of Intergovernmental Carom. 

Structure 	of AIDS Czar position -- Pat Christen 
meaningful authority 
direct access to President 
high profile (bully pulpit) 
independent staff authority 
a role in Pres. Budget request 

Intergovernmental committee -- Larry Kessler 
What the Commission has left for Admins. to do 
not necessary to re-invent the wheel 
don't start over with reports and hearings 

Implications for the Community -- Jimmy Loyce 
importance of White HOuse location (with authority) 
need to focus the full power of President behind AIDS 
we can not support another mistake or a poor structure. 
position is meaningless without authority 

Next steps -- Terry Stone 
we need specific dates for next steps 
how will we be kept informed 
outstanding issues that could use some more time: 

a) President's Advisory Commission 
b) Personnel recommendations 

rules for public discussion of this meeting 



Welcome 

Purpose of meeting!
Many of the groups, individuals we have invited to visit with 

us over the next four days had contacted my office asking to 
meet individually. It was quite frankly going to be impossible 
to schedule meetings with each group in a timely way; as we 
discussed it Patsy and I decided the most effective way to handle 
the matter was to meet in small groups. 

The persons/groups who had initially contacted me had asked to 
have a chance to visit before final decisions were made about 
a new COORDINATOR as well as prior to any final decisions about 
restructuring the office. 

So, our purpose today is to listen to your needs in regard to the 
National AIDS Policy office. 

First a little bit about where we see ourselves goin9 from here: 

1. We will listen carefully to the groups this week and then 
begin a vigorous search process as well as brief the President 
and the Chief of Staff on the ideas whether diverse or of one 
voice presented to us in these meetings. 

2~ It is the hope of the White House to announce no later than 
the middle of September a new COORDINATOR. 

)~ At the time of that announcement we plan to announce the 
Advisory committee which will within we hope four weeks of that 
announcement have their first meeting in DC~ 

4. We see these meetings this week as the beginning of a regular 
series of consultations with the groups you and the other 
represent. How often r how structured, etc. will depend on what 
we hear in these meetings and subsequent meetings. 

5. The new COORDINATOR will be asked to immediately convene an 
interdepartmental working group to meet regularly. 

6. As to a National Plan we will be urging that the approach be 
one of looking to the departments involved and encouraging them 
to use a consultative process to develop plans I bringing those 
forward to the interdepartmental group, the Advisory Comm. and 
then out for consultation and public comment. All of this 
sUbject of course to the new Coordinator and her/his thinking on 
the matter. 



7. FY96 budget planning has begun but the departments do not 
make their submissions until mid to late September and then OMB 
and the White House become actively involved. 

S. Finally# before opening it to discussion I want to encourage 
those of you having recommendations for the Coordinator's 
position to submit resumes and any recommendation materials to me 
by the close of business Friday. 

The question before us today is: 

WHAT IS IT THAT YOU NEED FROM THE WHITE HOUSE? 



l)'IDS icundation 


80ARO Of I,)lkECTOI1\ 

C"jAIA;'CRSON 
E-'Il,lll(·rl"l 1:1 I' (\, 

"'"ff<f *(11.0.1.1 

$.,0:;.11 Ot'l.ll"·""~'!

:';:'I~..n Z..'1I:~.,,' 


(.l)r:I ':. ?,t"I(lOC""tu' 


E>,fCU rlvi\ :~f¥IJ!SOA\ I~OARf) 

~'ONQ({A~V C:l {'HAIll:_ 
I"ln"'t-rlt fI"', .,MS F<,;,,,,''': j;lf";}i' 

Mr~. Will,,,,., t', e=.;~ 


!,:y~, ;'kl"I'l~ 


tj1rc-;,:" '~lY, t:>': 

l'MI\rvll;:t \.'~,~·(,f~' 


l'inyO",k..'Io;,,, 

M,(~lt¥, (,). ~. ',"N 


~.C"''C t "'1\1 

:.j,p<lt:>r >"",t" 'I.,,,,,,,,,· 

i'lt:;'; ittl" , 

M';;<I.wJ 3 ! t, t. 

,H:'-'!'" ;';p'';' ,,,.,~ 


:!Jllbn,aOr.t. ;~'l 


J"il1>>lnr,l,'r ,,',,'J",,~,) 


';I,., 1"'~e- Vi;'r. 


HF;ALiH AOVl5(Jt!:'!' It,''',HI'r 

I:H "!llf'::q~()N 

'~", •., :~~ .• " '.1" 

:._,'"'' ,'.''',",' ," '.' ,t 

19 August 1994 

Ms. Carol Rasco 
Ms. Palsy Fleming 
The White House 
Washington, DC 

Dear Carol and Patsy, 

I am $0 sorry that I cannot be with you today, because I know 
that this is such an important meeting. 

Certainly the past year has been frustrating, and we all know 
that much more can be accomplished with coordination and a 
commitment to the big picture. Without that we will miss 
innumerable opportunities which will cost many human lives. 
A!! you know, this is something I face everyday with my own 
family. 

I am happy you are having this critically important meeting 
today, and I want to slay involved in as many ways as I can 
while you move ahead. 

Sincerely, 

http:M';;<I.wJ


Pediatric AIDS Foundation Goals for the AIDS Coordinator 
8/19/94 

The primary purpose of this job is to coordinate all Federal AIDS activities to 
maximize efficiency and communication, and reduce duplication to succe6sfully 

impact the problems of the AIDS crisis. 

'.' .. 

1. Establish an advisory and working staiC which is representative, knowledgeable and expert in the 
area to which they are assigned, and who are capable of setting timelines lor their goals. 

2. Consult with each major AIDS organ.i2ation and obtain from them a plan of action and list of 
priorities. Summarize these plans and priorities in the context of national health priorities by October 
1994. 

3. Meet with the key representatives of all Federal agencies working in AIDS to obtain their long .' 
range plans and priorities by October 1994. 

4. Develop an integrated plan Cor the prevention of HIV through the pubUc health service and local 
and national educational programs. This should be presented .s a national HIV / AIDS education 
policy on an acceptable timeline. 

5. Using the above information, develop an integrated national plan for the research" Ireatment, and 
clinical care of HIV/ AIDS patients to be instituted January 1995. 

6, Attend aU national task forces and advisory meetings which discuss and recommend policy and 
priorities e.g. National AIDS Drug Task Force, Institutes of Medicine, and the Vaccine Task Force. 
Integrate tlles<! recommendations into a national policy and provide a central recommend. Don to the 
President on a regular basis. 

7. Examine current AIDS policy, both national and local, for consistency in relation to education, 
adoption, minorities, health Care services, insurance, disability, employment, immigration, screening 
and counseling to develop a uniform national HIV/ AIDS policy. 

8. Present to Congress a national plan and priorities for achieving control of the HIVI AIDS epidemic. 
This plan should represent the integration and prioritization of public and private organizations. 

9. lU!port to the President weekly conc.rning immediate issues impacting on the progress of 
HIV/AIDS. 

To be successful in impacting the problems of the AIDS crisis, a strong 
commitment must be made by the National AIDS Policy Office and its Director. 

We cannot emphuize too strongly the importance of setting timeline6 that reflect 
the severity of the epidemic. 
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Date: 

To~ 

SUbject: 

MEMORANDUM 

August 12, 1994 

Jeff Levi 

Carol Rasco, Patsy Fleming 

Meetings with constituency groups ro National AIDS Policy Coordinator 

Since Patsy h"-' heen away and tho meetings are starting early next week, I thought 1 would 

offer some background regarding the concerns and expectations Qf the groups attending the 

meetings regarding the restructuring of the National AIDS Policy Coordinator position. 


This is a very divers. group af people who will "ffer varied perspectives. While ,ome 
. 	community effort is taking place to try to arrive at a consensus position to be offered at these 

meetings, I would be shocked jf that actually occurred. The bottom line of all/he groups, 
however, is a need t(} be assured cormnuing acc.ess to flu key decision~maker;,' (1ft AiDS. [hat 
n" one group will be given preferential treatment (whieh is the feeling around AIDS Action 
Counc,iI among some grQuPS) and {hat there i~ a mechanism to assure that their concerns will 
be addressed at the highest levels, 

It will be important to reassure each group, from the beginning, thaI these meetings arc 
indeed a determined effon on the part of the Admtnistradon to hear from the community what 
it needs so that the Administration can shape its response appropriately. 

Almost an discussion within the AIDS community and between the community and the 
Administrdlion has focused on personalities appropriate for the job. 1 would urge s.teering the 
conversation Q1VO}' from personalities and structure. To the degree lhat personality and 
structure arc dIscussed, however, it will be important to be clear wilh the groups about what 
options are realistic. 

\ 

I would bo;in the disCllli5;OD by ..king groups what is broken in the Admlnlstration's 
approach to AIDS policy thot needs flrlng - what are tbey looking for that is not 
happening now? This CQuld succeed in putting person.liti .., and mucture aside and focusing 
on substBIlCC. Once those issues are outlined, I think it will be quite possible to promi,. the 
groups that solutiuns to these problems will indeed be considered essential guidance for the 
structure and person that is ultimately chosen. 

What are the likely community responses III this question? 

• Access. People need to reel tha, when difficult jssues arise, there will be a fair hearing at 
the highest levels -~ even if the outcome is not to their liking. This falls into two categories: 
a sense that they personally can gain access to the coordinator and to the domestic policy 
advisor . 

..,.
, 
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• Increased visibility for HIV issues in the public actions of the Administration. Except for 
an excellent World AlDS D-dY speech I."t year, the President', role on AIDS has not been 
noticed by the community. There is resentment among man)' in the AIDS community that 
more has not been said by the President about the threat this poses to our national community 
(HrV has surpassed homicide as the leading """,e of death .mollg young people In ,ome 
cities -~ yet crime gets greater auention. for example) and to international stability (where 
some African and Asian countri~s have populations widl20% infection rares). If the 
President were more vl~ihle in speaking about these community issues. !.hen the pressure for a 
"czar-like" figure would diminish. 

• A plan. Long the cry of the National Commission on AIDS and the activist (.ummunilY, 
ulere remaim a call (and need) for a national plan to address HrV. The attempt by the 
previoul; coordinator was considered off base, 

• More funding. This is the "what have you done for me Iately'r area, The big increases in 
Ryan W1lire and NTH ;ar~ iong forgotten. People see dismal times ahead and increased 
pressure for services. Also, many in me community feel that prevention ha.~ heen sorely 
nealected in the funding arena. Given the budget caps, it is hard to make major promises 
here. But this can be conveniently tied baGk to the planning process, In difficult fiscal limes 
it is even more important to be clear about our priorities and unafraid to examine how we 
have been doing: things in the past to make sure that what money we do have is most 
effectively spenl. 

When it comes to personality and structure, there wm be a range of approaches. Some may 
.ugge'l that Ure po.ition is not needed •• this was an experiment that failed and we should 
move on. Others will go to the other extreme, Tom Sheridan, for example, wants this 
individual to bav. both budget and personnel authority over the departments and agencie.. I 
think most will recognize how ullIealisti<: this is. BUI llQt everYOlle will understand (though 
some will), that the coordinator needs to be a persuader and ,,",joler as much as an advocate. 
Many minority Qrgani~ioT1s will argue strongly that a person of color must be chosen for 
this position, given the overwhelming demographics of HIV. It i:; also my understanding 
that the large community based providers with whom you will be meeting are developing a 
proposal to essentially abolish the While House function, rCUlrning AtDS coordin.tion to 
within the Depattment of Health and Human Services, with SecretMy Shalal. de.ignated "" 
the chief Administration spokesperson/coordinator, 

I hope this background is helpful, I will be at PatSy Fleming's oftice a good part of (he day 
on Friday (690·5400). You can reach me over the weekend at (703) 743·1728. 



MEMORANDUM FOR 

FROM: carol H~ Rasco 
add title 

SUBJ: Invitation 

DATE: August 10, 1994 

Patsy Fleming and I invite you 6r a designee of your organizatio~ 
to join us in a small group discussion on (DAY, DATE, TIME) in 
~oom 211 of the Ol~ Executive Office Building)!n Washington. 

The purpose of the meeting is to discuss ideas of the groups 
represented regarding the purposes and the structure ·of the 
National AIDS Policy Office as well as the job description of the 
new director. We will not be asking the groups represented to 
reach consensus but instead to discuss the matter together. , 
While the discussion will not include specific recommendations 
for the individuals to fill the director's position, we invite 
you to submit names to. us that day or prior to t~e meeting. 

For clearance purposes, please submit the single full name 'of 
your organizationfs representative to this meeting ( or in the 
case ot an individual: please submit your full name) to Pat 
Roman~in my office no later than twenty-four hours prior to the 
meeting with birthdate included. The person attending. the 
meeting will need to have a photo In with him/her to be cleared. 

Patsy and I look forward to this discussion. 

Thank you. 



__ __ __ 
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TO, lJIl'ERBSTBD Pi.R'rlilB 

'110M, TOM 5HBIlIDAli 

STRATEGY AND TALKINg POINTS POll WHITE HOUSS HBII1'INGS 

AUCU8T 15, lIU 

~anke to overyone who Va. able to participate in todaY'e mlatin;
and ~ont.r.nca "al1_ Dy and largo our d1.ouo.lono vare produotiva
and ban"field. Whilo .".ryone, oannot .,r.. Oft .varY" d.t.n. tho 
thln;. we hava agreed to aro vary l.,ortant and plao. thm en~ire' 
AIDS cammun1ty in a bettar positlon tor ..aatin,. an4 41.~u••lono 
vit." The White Ho..... 	 , ' " " 

In .umaery, and please tar9iv. the ab~r.vi.t.~ varalon, thea.·ar. 
O~ .gread upon talk!ng pointa and atratag1a.. (NOTE: It. ..oy b. 
da. tor uo ~o glyo .. copy of this meJllO to ..nyono wa I<n.... wa. 
lftvltad to White House meetings, but 4i4 not ha"e the privilege of 
tod..y'. m."Un;. I hava .nelooad I copy at the m.atiil,_ enc! 
partlcipant. that I know of •• it is not ..n .xhausUva 11l1t).". , 

OPIKIIiQ. 

a~ra~.aY. To p14cu th& burdDn ~t ellecu••lon on tho Aelm1nlatratlon 
Tc plaoe the politieal r ••pon.lbl1ity on the Pr•• ldent 
ell.ractlr ' . 
T.. ;arn... intormaUon that .ay 1>" h"lptul'1Ji 'Your 
di.eu••lona or 1n othor partle.' eliocua.ion•• 

Talking i'olnt.: 

• 	 The President ..a4a a 4nlll4t1c SlrDali•• 4udnq tho 
"""Pai;n •• to ILppO!nt an DAIDS C .... r·. 'flll,_
proID1D" "eo filled with hope ..nel al...1~' 
••t:.a,li.h.d a vtail!!lll, lfIhae. hopa aNI vision' hlu. 
dimlnbhad with the failure of thla poDiucin. What 
15 the ' ••alllant" 8na1yo1o at vby the pa.iUon
railed and w~t 1. hi, direot10n to you 1n 
establish!lI; your authOrity for fixin\! it. Simply,' 
1" the Preeident GUll (:0.. ,,1tt8<1 to h1. ......plli;n
prami•• ot an -AIDS esarn. 	 . 

• 	 w. know the P.ooil1ant 1a """""1tted to AnlS in 
~hator1c, but two yo.r. attar hlo alaation and ona 
tal1.d attlmpt at tult1lling hi. promi.. ha. 
at.ulna4 aur relation.hips. II. n.ad apaclfia 
intorma~1on on where the pr••ld.nt 1. gn an.~~Ln; 
tha~ thl. poaltlol\ ia .FPL"OFrh~o1y po.....C..l. Ti... 
haa b.en v4sted, ancl ve'd prefer not toQ v••t • 
• nymQI:'.·~!; ,: 	 '.' .. 

' .. 
. . 	 " 

" 

" ' 

:,."., , 

http:a~ra~.aY
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• 	 w. ~ today ~o ~r What yoyr pla" ie rO~ '1x1ng 
the probl.... t.hat ax111\. II.. vant and """'" ~ 1lI0II''''be". today v1tll .. oonG%Ata nn•• Dr the Pr••icla"t.'a 
""...U ..""" en AIDS, 1I'0t to haVa t111:. vill hAlo/iI'
harml!u1 ,0111:10a1 ClonuIlH'lC.. tor the ,",..14pt
directly, 1'1.... taU \1, 1n very "1"'o1flc 481:1111' ' 
VlIlt yW ,ll1l\ to d.. I.n ariar to relI4IV t.be 
'r••id""t'. full fla4;ad coma!t••nt to fl~ AIDS 
vit.b t.be _ine<I "............ or the goven>llllOn" and 
t.be ",iva" ••""'..... 

:amra IIIIIJICJ uro_ AT 1fKA:I'IVIa UYlIt. 1.'KBY CAlI Oil wrtL. 'rIIlt'GJIO!II.' '., 
BHOVLD SV~SGT THAT 'l'IIB IIOU :oo>OlI'.!'ANT ADVICB 'l'IIB cOmluiIlft' W . 
'QE\'B' '1'0 nz Pl!!SIDl!ft IS '1'0 J;BS'1'IW01"UIlB 'I'HI JOB. 'l'IIB 'f'IIU"lIKlnIA' 
0\111 III ~I K!I\IIUlUI '1'0 J. POSITION WI'l'IIOIlT AUTHOlI.X'l'Y .. /IIIP 
CUJ)IBlx.I'1'Y. lIE COli'" IfAll'l' '1'0 PC-AtiB III DISCUSSIONS A80llf G!Il8IB'S 
lI'1'I\8II'O'1'IIS 011 lfli:i\KIil8l11i&,. lIlIi 111\11'1' '1'0 OFn;R COKCIlJt'1'II .....Y" TO :tl'lpp'oVlI.
TNt ~'8 aSSPQNSt TO AIDS, 

1.'0 ;1va .. nWllbar of ovar.ll .......ut1o". that are 
W11v"rtllaUy b.ld by t.h. _nUy. 110 don't v."" to haVA 
divide-alll-conquer tactic. to overtake u.. 	 . 
to olQarly state 1e 11 ttl_ atruatura af th. job that haa 
b••" at l...t halt tho problem to ~.t.. 	 . 
fo plac. the ~4.ft ot r••ponsibility on The Whit. HOue. 
to ~••t community con.arn.. It 1s tn~lr "••pon.lbl11~y 
to docl.., it i. our. to r8qQ••t. 

, 
!!/nil 1VKl' ...,g..U"" bel"" __ vJ,th the 1101'4.11 "lOll 
'1'111 PlU!StCl!II'1'". Wa are 01 .... r1y .tat1n" \;I>b ~. .,
po.ition I.'Opo.t'U"li to \;1>.. n ...l~"nt and "ot t.o 4nl/ other' 
••1I11ll:' "fUehl. IIpaciUcally stete vllon appropriate,
thllt tilL. pc1'SOII eh""ld not npO%'t to the DemI••tic! Po11<ly
Mvl.er (wllo 1<0 0.1.'01 RAlco). 

,hl..ldntl .01.llt•• 

• CAtALYS'I l"OII. '!'HI l'IUIlIIIll!lIT. 'rill. paa1UQII ".Mot 
b. _imply." AtlvLur to thO' 'r..i~..nt. '!'!Il. par,. liNet 
ba tho AIDS cae.Iyat for til. 'r.'14Oftt. it. 1, a ,. that. 
...-t. ....1.Ui.. .U po..lbl. re"""I'''''. (fo""........n'l:. aM 
privatal •. 1.'1i adviae on 1'01101 1<0 nat. aufficient. W...". 
CI\lX'. all Clabl"." wcml>erl# ... veIl as othar., spec.1ficall.y 
ce..ol a ••. co·· ....4 PUly v'llII1"'1 can 9iva 90011 ,oU"1
advice, What til. P ...... id.nt· ,*"",1884, and what v. axpact"
i. lIIarl thIn ad~log -- 1t', laadarah1p. 

http:1101'4.11
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.. COOlll)tllll'1'OlI POI TIlB PlWIIDEin'. 2'lIo AIDII e.... . 
au.t be "'0 to eroaa olblna~ lin.. and coor41n&t. AlUB 
polioy ...... 0 •• ,_IIII"nl:. II'hb is a v.a~ltnovn z-01o tot' 
lIO.t Denior .tatt. TIUI lntorqov<lz-mDlmt.l apu..tion 
vit.lItn tho Whit.. Hou.. ,.....,ld.. a """'" ....""10 or 
0001:'\l1111\'l:10n oncl authority. W$ cion'\: vant 'ClIo clar to 40 
the jo~ or onv ona cabin.t. ••or.t~, ratbar it ,is to 
inaure that all efforts an'CDruoiatant with pr..1C11antio.l 
prio..it,•• aM 401ivaring tor oommunit.!... 1n ne04. 

• IULLY PULPIT roa TIll PRlSlDBNT. The C.az- .v_' ~ 
ol1_d to '11" the 1Ihita !Iouso aM e \linet nl.Uonllhip 
wl'Cl1 til« ne.1dent to eorovoq eNz- $hun eena. 01: 1II'91ll1OY. 
w. Ioell.eYe 11111. dll 1Wl1t••t iueU' lrI lnClna.e4 

'Proaldent1al vielbility; 1;h. d...,..lopment, in ehor' or40z-, 
ot • 8trataqio plan to aocomplish mIl.ouralll. woal./ and 
the ...,)dl1&ot;.... of privata ..ctor c_ibunt to ,uDS
oradieatloft eftorte. 

• BUIlGI!'l' 1I11l1J( roa TIll PBElI%DIHT. The AIDS ciar 'lINllt. 
ba direQlly lftvolv.d with tho developmant ot 1IIIe 
Ii'lI.'II81da"t'. aMl.lol blI<I,at raqu8IJt. tg COn;ra.. ; 'III. 
allvieo 01:' 1:110 AIDS en", gn AIDS I""'go" pI'1Ddt.b.- _ tI. 
anal0'il0ua 1" povar to th. advl... on international affaire 
hullqa" prlo~tti." ,!von to the Pra.i4ant by hl. National 
a.CIU~1t:i I14vloor. , 
(1'1.... notal I:hl. v... oont."tiQuQ palnt o.r: di"".,...lon; 
MOUDly I brAR· it! exmlOllilrnd alilgl.lt hg", 'W • • t.t:. th"I... l' 
hollo trialS to .ali it tlle best I caft. Ch"o,. in wll:11 Jane 
Silvor it you have qu••tiona.1 

• INFOlIKA'1'lOI! 50UllC2 FOR TIll: PlU!SJ:DEII'l'. 2'lI .. &bill.ty 
to hira and tira the stlft 1. important toz- thIl lu""a•• 
01: Uti .. poa1t1on. 1'h. atart .....t aleo b. cOII,IIIII;.nc/
opa"tt£v.lly. it au.t ba expart in major .r..~ 0' AXDI 
p.-09"." and pallol/'. 'l'U. potIit!on 4co. not r"'llllra .' 
lar,a atatt. A ...11 ata" 40•• not maan a dlDlni.hld 
OCllll!i1tlll421t. b1:.hou'..... IoeUev., that vith I'....p.otn
1••4.....nlp ~ tl>. Cur'. ~f1co. u.. 0","11,,,.11 ..tort ot 
.ooh !ll'Proprlata /fov...NI\OI\t _nc), win prOvld. :tbiro 
lntor...tlon to Cur" ottica 80 that tha ,,,•• idanl: i. 
expertly il\tOZ-lIIed. If tlll :Pr..1dant is clear abollt the 
81:&""1.1\, of Uta tau. til... va beUeva aU, othere in 
'Iov ....... ""\: wUl .."t w1th " ..paee and oeeperatic/O-. (PI..... 
lIote: _111\ v... &lAO OOllon....d wU.h Uti. po81t1ol\.
Cheek "ttl> ;rane it yDU· .... ,,"aue -- IN.!: pl.... CIon'!: 
cU.•o,..... ) 
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'l'o Ill"", ....aryon. to 111<1op6ll4omnV _tnatA. 


TO avaU 4ba"",ea...nte on in4iVldWll' ' 


To ..1ntain t~. on the .tr~v~e 


'l'o .000.:4 Ippropr!n. defer."". U elWo na.l"'n~ ~ 

ell_a Itl. ovn •••1...... ' , 

'I'alk!1I9 .0Intll' 

• COP"nlUe. a4vlrady .ftacted need \:Q ... _e"118 in 
Chi. '00 who hae or041bil1ty'.-d 1••~•••ibl•• 

IPOt.LOW \lI', 

Soma of f"" hl4 ~o l ••v. tlte ....till9 I>.fou' we C....ld _lnate 
t"Uov up. H••• • .. II "'99••- ol:!'at"'JI" ' " 

, 
Aft.,. ••CIlIII..tinf,J everyone lIlIoulll eoll• .". ,110 with 1'011 iIIadlSan ,(2Q~)
441-,a8•• 

1'1.........11 ... ' 

lftt,o .ant!. ",0 the l1Iu:t1rt9 

~Ite 8ubatancI ot tho initial pII... fron aaaoo an<! Pl..ln, 

'lite overall tone 

l.a~.. thlt wore pre••nta4, overall 

x••u.. pr•••nte4 or not pr...nt4d trQ~ tbt. • ••Q 

_ ...lv"" or FoI>l_ point. .. .' 
, ' 

'lItetr commltment. fo. follow up. 

I'll put toqe~.~ • ~el>rl.tll\'iI ".0 8114 fax 1t aroun4. 


wa'l1 trY to ._11_ """ """"P nOl(!: !fondav It 2: 00 I'" to _1ot

and daeiil, on any tutlU'.....Uvttr that 'IM'J be called for Hope
thl, h.. bOsn helptul. • . 

. ,., 
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E X E COT I V E OFPICE o p THE PRE SID E 

02-Aug-1994 12'47pm 

TO: (See Below) 

FROM: Nancy L. Ward 
Office of the Press Secretary 

SOBJECT: AIDS Policy Coord 8.2.94 

THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release August 2, 1994 

Statement by the Press Secretary 

President Clinton today appointed Patricia S, Fleming to serve as interim National AIDS 
Policy Coordinator. 

Fleming, current1y special assistant to Health and Human Services Secretary Donna E. 
Shatata, will serve until a permanent coordinator takes office. 

"This Administration has made significant strides in the fight against this terrible epidemic. 
We've increased our budgets for AIDS research, treatment and prevention, and have fought hard ((1 
provide health insurance for all Americans, regardless of pre-existing conditions. Patsy Fleming 
will make sure we don't lose our momentum." said the President. 

Pleming. who served as adminlstrative assistant to the late Representative Ted Weiss 
(D-NY), specializing in AIDS and public health issues, said she will return to HHS once a 
permanent AIDS policy coordinator takes office. Fleming said she expects the interim 
appointment will last less than two months and that she is not a candidate for the permanent 
appointment, 

Next week Fleming will represent the Administration at the Tenth International Conference 
on AIDS in Yokohama, Japan. 

"Thollgh we've made considerable progress in coming to grips with this epidemic, much 
more remains to be done," Fleming said, ''I'm pleased to accept this appointment to help smooth 
the transition to a permanent AIDS policy coordinator." 



Added Se<:retary Shalala, 'Patsy Fleming has been an invaluable member of our HHS team. 
I know that she will be a tremendous asset to the AIDS office during this interim period .• 



TO 
'. 

Ms. Kristine. Gcbbic 

Nation;ll A[DS Policy Coordinator 


,
,, ' -niC While House., 

Washington, C}C 2{XX)Q 

" Dear Krisiinc: 

\1./1; join in commending the, Office of the Natiomu AIDS Policy Coordin;,\tQ( rot" 
beginning a cQmprchctlsive HlV/AIDS planning process at the federal leveL \Vc 
bclieve. however, lhat the draft document speaks in vague Ecneralitic.."; Ihm makr. if 
hard to transl.ue goals tn\O substantive action 5f.C.pS and objectives to whi;;:h the 

.; , f(~ticral l',ovCrnmcltt can be held accoullt.'lble. A ft!alisli(;, meaningful plan :;hould 
Uc dcvdopc:d as \.he National Commission on AIDS recommended: a coHabofiuive 
effort amoflg govemment agencit".s at all leveL<;; (not just the White House). 
-communii)" representalives. and outside e;lC.pci'"s who develop dearly artiCl1ialCd 

.,- J 

\',' 	 priorities for the nation and identify the reSOU(ces ncce~sary to accomplish lhcs.c 
ubjeelivcs.. 

-,' , 
the priorities wov!d be inU!Sfdu::d into a national plan by the Prcsidem's AdviSQry 
COl\,U\I"CC (In AtDS and stJbrnit:.ed \'0 the Presider\( for adoption as national policy. 
Tid!: plan would thCfi be the basis for legislative aClion and/or programatic 
rcS!J"UcltJring that may be nects$ary and serve ;)$ a guide for OMB review or i\JDS· 
related hudge! rcqu-c,)L<;:. 

" ' 

We reCQgni7.e lhat planning is an on-going proce~<;. We believe that an initial plan 

can be developed in a short period of time, $0 lha( II Can be m..dc pan of the . , ' Administration's FY 1996 budget recommendations. We also feci that with 
,"'-.. additional time these plllns can become mOre cumprenensive anti evaluation of the"r' 
" ' 	 plan'~ impicmerllation would rc.<;uh in substantial revisions each ycac But above 

ali. we helievc 1\ i~ time for this kind or joint government/private sector rm:x:c.ss to" " I' " .' " 	 begin, 

." ' 	 Sincerely. 
, , " '. , AIDS A(ti(Hl Council 

American f.ovodation for AIDS Research 
Gay Men's Health Crisis 
M{)l)Hn~alioo Against AtDS 
National Alliance of Le~hian and Gay Health Chnic~ 
Natiotl'll AssOCiation of People With AIDS 
National Minority AIDS Council 

.;:/ N;Hional Pediatnc HIV Rc.t,ource Centef 
.''/ ,,,,,:. Nalional Ryan White Title 1118 Coalition 

" - < • SaliTranci'><:" AIDS Foundation 
.' , 
/. ",
','.,
,,' . 
, , 
" 

http:rm:x:c.ss
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http:transl.ue


April 29. 1994 

Ms. Kristine Gchoic 
National AIDS Policy Coordinator 
The White House 
W.,hingwn. DC :10000 

Dear Kristine: 

1 am pleased to submit AIDS ACtion's, commenL" on the draft National HIV 
Action Agenda dated April 12:0. While we have been critienl of the process 
llsc<l for developing this plan -- as well as lts content -- 1 Want [0 express [I) you 
Qur appreciation of your continued openness in re-evaluating how your office 
undertakes this task. 

II is very difficulL to offer comments on the goals outlined in your draft plan. let 
alone recommend relevant action steps. These goals are lOO vague aTld general to 
be meaningful and many issues are neglected. Some goals go 'beyond the scope 
of the U,S, government (e.g., assuring a s~e. blood supply worldwide). and oorder 
on the absurd given your plan's silence.on far more basic issues (sucp as 
addressing the housing needs of people with AIDS .. federal programs that are 
being actively undermin.ed by recent proposals from BUD). it is also quite 
disappointing rnal your office's draft plan fails to take advantage of some 
c1;cellcnl work already done by federal agendes -- such as the NIH Office of 
AIDS Research plan recomly developed and whose goals "nu objectives are far 
more explicit and meaningful than your document's vague calls for 
"coordination" and identifying "obstacles," 

We recommend that this draft plan be put aside and a more meaningful process 
be adopl.ed that includes~~gen~its, outside experts, and community reprc$Cntatives 
in the development of the plan from, lite beginning, Please understand that our 
call for a national plan was not because we wattled a piece of paper. The reasOn 
we have wanted a plan -- as have countless others, including the Natiooal 
Commission on AIDS -- is as much because of what is gained from (be process 
of developing a plan as its outcome. Planning of this. nature should accomplish a 
primary goal of bringing together players inside and o:.;L'ide the govemmeot w 
agree on a common agenda. We firmly believe chal goals developed by your 
sk1if. with essentially no involvcment of agency or community representatives 
(tinS counter to one of the major objecti1les ttl planning. It disempowers and 
(ii,invests those who must support and implement any national plan. The purpose 
of your oftiC€ should be the opposite: catalyzing creative thinking. 

We suggest that YQU and your staff speak with (he relevant cabinet officers and 
recommend, even facilitate. an interagency working process to develop a plan, 
using a methodology similar to that used by NIH's Office of AiDS Research 10 

develop their plan. For each area (e.g., research, care. housing. prevention, elc.), 
there should be an inl~rugt;ncy wvrking gHiUp comprised of agency ufficiab, 
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community representatives, and other outside experts in the field who together 
arrive al the recommended goals for the area, along with meaningful and 
measurable objectives. budget cSlimatC$, timelines, and a process for annual 
review and reassessment of the plan in association W1ID the annual budgeting 
proces..<;. 

We also believe that all aspects of federal policy need nOt be taken 0<'1 all a! 
once. for various reasons. We believe that rhe OAR plan is essentially the 
nation's research plan. Your office might convene ocher relevant departments 
and agencies to see how their work complementS the NIH effort, but the basic 
work has been done. In 'addition, given the uncertainty of the outcome of the 
health care refonn debate over the next several months, we recommend deferring 
a plan for HIV care until Congress and the President have approved legislation -
since iL'< content will drive [he plan, We do i}elieve. however. mal yOlir office 
can and should play an active {ole in developing the Administration's position on 
Ryan White CARE Act reaulhorizadon and in asse~il18 the impact of the Social 
Sccurity Administration's recommendations on revising the disabiUty 
determination process, 

. 
It h: OUf view that the focus of planning over the neXI three months should he on 
prevention. It is the area where politicai and budgetary support has been weakest 
and where programs have been most severely critici1.ed -- ii'l part because there 
has been no plan wilh measurable goals and objectives to point lO. As you know, 
the commu:11ty's Working Group on HrvtAIDS Prevention is meeting this week 
with Principal Deputy Assistant Secretary for Health Ju Ivy Buford to discuss the 
PHS's intention to develop a. prevention plan. we hope your staff will be pal1 of 
thaI process, and once an HHS·lcvel plan is developed. your office can work 10 
integrate it with [he plans of :10n-HHS agencies. in recommending a planning 
process (0 Assistant S(".cretary Lee, a process we are pleased he has committed to. 
it was tile belief of the Working Group thal a cleat articulation of goals and 
SU1i!cgics would make it casler to gain OMS and Congressional sUI"POrt for 
increased funding for prevention. 

I hope you find these comments usefuL As you can sec. we support a planning 
process that brings agencies and communities together to develop a plan from the 

. ground up as a mechanism for assuring the broadest possible input and suppon 
for implementation. As always, we stand ri!ady !o work with your office for 
successful implementation of planning process. 

Sincerely. 

J.--~ V-'l.--' 
Damel T. Bross 
EAecutive Director 
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THE WHITE HOUSE 

WASHING'fON 

Mareb 3, 1994 

Dan Bross, Executive Director 
AIDS Action Couocil 
1875 Connecticut Avenue, N.W. 

_.. ,.	SuilC 700 .• " .. 
WashingtoIl, D.C. 20009 

Dear Mr. Bross, 

Your FeunJ.af}' 17 letterto Kristine Gebbie was forwarded to inC for a response. I wanted to 
get something in the mail to you right away as we have been ttading telephone me.ssages thi~ 
week. YOUI' letter addresse:-; several important issues which 1 would like lo discuss bere. 
You can expect additional follow up in the coming wf'£ks. 

Your first iss~c ieganliug entitlement Spending. -As you ~;'o~ Fet;~ 7'we spOke ~~: 
the relephony about the il.Uportai:J~ of separating for discussion appropnatioris from. ' 
entitlement in talkiog about overall federal spe~ding in AIDS. The atracboo chart whicn was 
ntlli..t:d in our press package on Febmary 7 and tbe.reafter gaJued yoor approval when we 
spoke. I fed that this chart clearly separntc.'i appropriations from entitlement. I believe that 
tbe publk's awareness of the total coSt of AIDS, over $7 Billion, is an in:lp0rtallt realizat.iofl 
of the cC{)nOnllC impact of AIDS in our federal budget, 

in regards to your Concerns on the money that the Department of IIousiog and Urban 
Devclopmem (HUD) is. speilding in aorulion {Q the S-l56 Milli(lrffor !he' AfDS Hi5using" 
Oppmtllniti!lS ACt, is real money earmarked few AIDS. InJD cstimm:es (bat more th:ul $lOt 
Million Of :tdditionalmoney will be spent tn FY 94 alone. Addition;;,l money eou:rn..itled [or 
this year includes S 22 Million for SupportIve HQusing (homeless)1 S10 Million f.or 
Innovativ~ Homeless Assistmce, $39 Milliou for DiS:ibkAl l:1;:)tlsing new COllsf.,tr! !('If! "1ul1 531. 
Million for Shelter 1'1115 Care program. 

As all cxamp'lt':, no(ler tbe SnpP(Jnive Housing for the Homeless program, :-i b'TAHl was 
recentlyawardt'A for $2.353,155 for a rcsideuCt! to 1101\5030 pcl'!iOns with AfDS iii SL Loub. 
Mis$OHfL "(JU(OrfiCl~ wit! be closely moultol"Lhg RUD';;: coiumilmcot, one which I kI:mv "l~· . 
°Cnl;lnc.
I;; ' .. 
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The Dcpanment of Healtb and Human Services bas made a major comrrtttmCHt to continuing 
its efforts in the trea.tmem of persons in subsr.ance abuse programs ...The $10 million line 
item which bad been allocated to the SubS!ance Abuse and Mental Health Services 
Administration (SA-MESA) AIDS dcmonstnlrion pr~iect no, longer appears in the budge: in, 
palt because i:he demonstratiou period has been completed. ' TIUs fimding bas been 
fcprogrammed for HTV and AIDS services within the new ~ard core sulJ"'tancc abuser 
treatment progrd.Jll. We will be monitoring the fundlng in SAMHSA block grant progra..·ns 
and wiu assure that the agency works closely with State AIDS and substance abuse program 

.OffiC:CS-l('· impftf~!e program.coorcinaticm. .... . . 	 . 

I appreciate the good working tetationship you and your staff have had with our office this . 
pas! year and look forward to working 00 these, and other issues, in the coming months as ' 
the appropriations process continues in Congress. 

Picasc conulct me at your convenience anytime you have any questions or concerns. 

Sincerely yours, 

Andrew E. Barrer, Ph.D. 

Senior Advisor 


Office of the Natlonal AIDS Policy ,Coordinator 


Euclvsure 

cc: 	 Kristine Gebbie, RN" M.N, 

Carol Rasco 

L.eon Panetta. 

Soc,"<a'Y Shalal. 

Scci'l.~tary Cisfleros 
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March 9, 1994 

Kris.tine Gcbhie. RJ"_. M,N. 
National ArDS Policy Coo:-rlinator 
Executive Office of !.he President 
750 17th Strccl I\'W 
Suite 1060 
Washington. DC 20503 

, .... '~ 
DcarMs/eb~ 
r am writing (n response [0 Andrew Sam:r's letler of March 3, which au.empred 
tl) address our concerns regarding your presen~tion of the Pre.~ident'l> FY 1995 
AiDS-rolated programs budgeL Unfortunately, the. responses Mr. Barrer provided 
to my lct~r of February t7 lead us to conclude that our concerns Me not clcaLly 
ur.derstood by you and your staff and therefore have not been sufficiently 
addressed. 

Firs(, I want to make it very clear that I did IlOL and il should not be reprcsGmed, 
tball gave ~approvnl" (or any funding chart you presented in your press 
conference. I made a very clear pica that domestic 'discretionary spending and 
entitlement spending be deaUy separated in your prosenL:1tion and in charts used 
ror the pf~'\S conference. Nevertheless, several of the charts al the press 
conferenc.e (sec aHnched) and yOUI' press 5t3temem continued to reflect nO clear 
distinclion between proposed increases in discretionary programs and rising 
entitlement costs. Your press statement which claims dmt ..the president's 
continued commitment 10 HIViAIDS is shown iII a budge! incr-ease of nearly ten 
percent" is 011,; crux of OUf objection. . 

Second, we arc mystiEed by yOU( fa.ilcre to explain the BUD FY 95 budge! 
numbers. Your {clll!r (cfcrs to ['X' 94 funding fol' ptOgrams such as Shelter PlUs 
C(!.f'('; ann Supportive Housing, which arc critical sOurCe..,; of funding for housing 
for people livlng with HIVl,i-\[DS. YOt! spcciticaUy rt~ference 3. projecl fOf j>Coplc 
living \\lith H[V/A1DS it! Sl. Louis, MO that IS receiving FY 94 Supportive 
Hous!ng funding; ycr·you fail to recognt1);: the fact that HUD's FY 95 budge( 
proposes eliminating fllnt!ing for (hese vcry programs. 

HUD"s Fy- 9S budget very dearly calls for rlefunding McKinney An pmernms 
(including Shelter Plus Care wld the Suppoltive Hcusing program) to allow rlUD 
LO fund a new "HQmcic.'i.<; AssiSl.::lncc Grants" progralU. TI1Crc ~rc riC stalutOI)" Qr 
r:;,!;ulatory pmvj~;nns governing who is eJigiblt: for the new gt;1nlS. what Jctivitie..<; 
lIlay be funded. how gr;tnts wilt be ;\ppliCd for or nrlrninislert:(L or how HUt) will 
ovcrsC"~ :nHl implement the: new plOgraffi. ~foreover, {~vcn if (his new program 
WI~n.~ 10 [,rove (0 be of enormous value 10 pcop!t: living with mV/AlDS (all 
extl'emdy oplirr,istic prediction), HOD's own bUdget deany states HUD will 
spend only $! 52.,1 million 0" :he.se new grants !n Pt' 95. 

fl/W -03 '9/1 09: 13 
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The rcali\Y is. HUD is asking Congress to defund programs you (Out as valuable for people 
living with HfV/AIOS, to put funds intO A program that does nO[ exi'it and which may nut 
serve people !lving with HrvlAlDS well. In additiol1, tt will pm vide only $53 million r:lOre 
for all the homeless activities c~rrcnt1y provided under the McKinney Act ralher than tbe 
additional "$101 miHfon" you state HUD is spending in FY 94 on AIDS housing alone. 
!v1oreover. the President's FY 95 hudget rOf HUD proposes f1at-runding for Section 8 t 1· 
housing for the disabled and the AIDS Hocsing Opponunities Act, even though as many as. 
10 new jurisdictions may qualify fof' formula grants in FY 95, Level funding for AHOA quite 
clearly transialCS into grant reductions for qualifying jurisdictions, We are enclosing the 
relevant excerprs from HUD's FY 95 budget document to assist in clarifying this situation. 

Third. we ;w; terribly concerned lhour the tigUft"_" you cite for SAl\.1HSA AIDS programs. 
Moreover, your claim that the SIO million cut froftl this program "has been reprogrammed for 
HIV and AIDS services wilhin the new hard core substance abuser treatr:lcm p-;-ogrnm" i.-; 
inaccurate.. '[be HIV and AIDS services program you J.1e refening to is a f.omuia sct·aside' 
within. the slIust;mce abuse block grMt and bears Iluic relation to the outreach ctemon.srration 
program. The HIV sel~aside is triggered only in states with AIDS C3.<:;eS of 10 Or more per 
tOO.OOO tndtviduab (.1bOHt 22 states). These states would allocate between 2% and 5% ur 
their block Brant funds fof' one or more projects that would p(Qvidc HIV early imervention 
$Crv(C~ .11 substance abuse w.acmenl sites. TIlcrcfore. a $10 million increase in the block 
gram which yOll identify as a lr.'lnsf,~r {rom the OUlreach progl.l111 translate... into far fewer than 
$10 rnilliQIl in addition'll HTV services under the terms of thc block grant Y~m3de an 
.1dditional mistake ill your budget calculation when you claimt:d that rhe: $~cm increase 
in the: substance abuse block gt7lm would translate into .$25 miUion for AIDS programming. 
[lefe again. you arc speaking of the set-aside which remairlS unchanged in its fonnu!n nnd 
would arnounl (0 far less than 5 percent of $310 mimon. 

Wit arc not only cOr1<.:ern.:d with YOllr pre.<;ent.ation of Ibc substance abllselHIV budget, but we 
abo (..;U.:¢ exceplion to the poliCy analysis you offer. The HIV o:J:reach defp.cmSfrmiort 
program is the only fcdernl program which funds outreach to drug uScr.; and their sexuaJ 
partners. As $I,;ch, it serves a unique and imponam PUlVose in X'd.ching a critically 
unccrservet! population at high risk for HIV/AtDS.. 'nlcrc is ccnainly precedent in the fe.deral 
i;ovt:rnJH~l1t for the conllmmtlofl ot' valuable dcrnonst.(ttlion progr::uns. The. A!DS pp.dia:ric 
Demonstration Project :u HRSA is n C<lSC in poinc We remain comrniHed :0 advocacy for 
federallnitialive.!. lO respond to populations at risk for or living with HIV/AJDS who an! nO( 
curwm;ly being addn:...;;sct! !:y Oihcr federal progm1l1:\. The SAMHSA ouw;ach demonstrAtion 
is such ii program, 
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[ hope that this letter serves lO fc:nhcr elucidate our cttncems about rile press br:cfing yO\l 

host.ed to educate !.he media and the H1V community about the President's fY 1995 budget 
recommendations fo:, HIV/AlDS programs. Let me make i: clear thai we l,mdcrsLaJ1d thfll you 
serve at the pleasure of tlle President and are obligee to :Serve as an advocate for the 
AdrninistrtWon's budget However, it is imperative that tIL:; 1udgcury infonnation tha.t you 
offer is dc:u and aCCLlr.J;ie and nOt subject to the distortions that lhe incttlsion of AIDS 
~~nt.it1cmem funding genera.4~. r:urther. your attempts to rationalize the Admiois.r:ation·s. 
proposed reduclions in key AIDS housing programs and in the SA.M]-ISA HIV outrel'lch 
program ale nm supported by th~ facts and contribute lO undennining the credibility of your 
office. Both you and the AIDS commu:tity would have been bencr served by a accurare, , 
straight-forward presentation of lhe details of the Presidem',s proposed budget for AIDS 
programs, As AIDS advocateS. Wi! ;:ire funy capabJe of drawing our own conclusions fro!.u 
s~lch a presentation. 

Plase 	know mOl! these commentS fl.'\; offered in a spirit of cooperalion tinct il' recognition o~ 
our responsibility as ~dvOC,:HCS for people ilving with HIVIAfDS. 

s;nce"'li 

-¥,f: 
Daniel T. B~SS 
Executive O~rcCtOf 

cc; 	 WiUinm Jefferson Clinton. President of the Uniled Slates 
Carol Rasco. Assist.:l.nl to the President for Domestic Policy 
Leon Panelta, Director. Office of Management and Budget 
lJoont\ Sha!zla. Secretary, Department of Health and Human Services 
Hl;nry Cisl\ctO::i, Secretary, Dcpartnlt'..nt of Housing. and Urban Development. 

AttachfllcnL<; 

http:Assist.:l.nl


March IS. 1994 

Dan Bross, Executive Director 
AIDS Action Council 
1875 Conne<:ticut Ave.•N.W. 
Suite 700 
Wasbinglon, D.C: 20009 

Dear Dan: 

:\, <\, C. ~-- A,WEXLER 

THE; WHITE: HOUSE; 

WASHINGTON 

-' .,'-,' ' 

I am writing in response to your most recent lctrer dated Mareh 9, 1994 to follow up 
on Dr. Barrer's response to your initi.l inquiry about the 1995 budget preparation. 
Andrew tell' me that Ule meeting you two had on March 10 of last week to review 
and share infonnation was very productive. 

As you saw from the roost recent information shared v.itb you from the Department" of 
Housing and Urban Development, additional money bas been paid out in FY 94 
beyond the HOPW A program. Andrew suggested, and I agree, that • meeting with 
some HUD officials and some staff from your office and other AID~ housing 
a!lvocatcs would be helpful in developing a productive working relationsmp with 
fWD, and a mon: complete understanding of HUD', financial .."istance to people 
living with mv. 

In regards to the drug treatment money in tile 1995 budget, we arc committed in 

," 
working with community groups and the Department of Health and Human-Services to .  '-'make Stu-c 'that biock -gr.mt money is spent in the mOSt usefu1'~ay poss[mc: WC"will' 
also work with fJl.1S to arrMgc. a follow up m~ti.ng to discuss your concemo.: about 
the avaiIahility of drug treatment money and its effectiveness iu reaching the 
appropriate people in need. Working jointly with state AIDS directors and stute 
subsl~lnce abuse directors will help to .1.~5ur(.': that the block grant lHon~y r--...acn.::s ule 
intended populations. I know tll<'lt Secrclary Shalala is commilli;d to, making this 
program work. 

.:: , , 

,', .' 
, :- ;;. 

. . '. 
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r know that you continue to be dissatisfied wlth fmancial displays showing entitlement 
money as part of govenunen, wide spending in AIDS. Although Some of the chartS 
showed total money spent, the main goverrunent wide.chart did clearly separate 
appropriated money from entitlement, and 1 have made this distinction in all of my . 
presentations. I am pledged to working with you and your organi'l.ation in carrying 
O\1t President Clinton's commitment to appropriately fund and support AIDS research, 
prevention and services. 

1 look forward to.our continued good cooperotion.. I(you have any additional . _ ....... _ 
queStions or comments, please contact either Andrew Eimer,.Ph.D. or me at (202) : 
632-1090. 

Since y, 

Kristine M. Gobbie, R.N., M.N. 
National AIDS Policy COOluinator 

cc: 	 President Clinton 

Carol Rasco 

Lco~J~a~C:tta. 
Secretary ShaJala 
Secretary Cisneros 

ItI\V 03 . 911 09: 15 	 202 985 1345 
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March 15. 1994 

Andrew Barrer 
Senior Advisor 
Office of the National AIDS PQ!icy Coordinator 
750 17th S=t NW, St<. I060 
Washington. DC 20503 

Dear Andrew: 

Tha.'lk you for meeting with me on' March to. I avprcciated the o;:Jpornmily to 
discuss directly with you our concerns with the presentation of the FY95 AIDS 
budgeL 

While our meeting provided me with some clarification of your office's thinking on 
AIDS funding, a number of concerns remain unanswered. In particular. we -seek 
clarification on FY95 AIDS housing numbers in ,ligbt of the administration's 
elimination of a number of key programs whicb provide housing service..): to people 
with AIDS. We also seelc -furthet' ciarific:atiQn on SAMHSA funding issues. 
especially the status of the HIV outr"'....ach demot1!'l:tratiot'l prognur.. 

Given the imp<Jrtancc of the above issues to our constituency. I would like to 
request that Ms. Gebbie arrange meetings' for us wilh Hen Secret.ary Henry 
Cisneros and SAMHSA Acting Administrator Elaine Johnson (0 -discuss the.se 
concerns in :nore depth. It is. imperduve that these meetings Occur in the ncar fmure 
given the timing of the appropriations cycle. 

r hope to he;1t from you in the next few days concemlr:g the Status of lhc requested 
moorings. 

SinrrlY, 

D~ross 
Executive Director 
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February 11, \994 

Kristine Gr;bbie 
National AIDS Policy Coordinator 
Execuuve Office of the Presitlr;;nt 
750 17:h Su:ee<. N.W. 

Sui'" 1060 

WaslUngron. D.C. 20503 


Dear Ms. Gobbie: 

\ 	 I am writing to voice con~m about your presentation of the President's ftscal 
year 1995 AIDS budget III your February 7, 1994, press conference. The 
ir.clusion of entitlement funding as a component of overall spending and 

\ 
inaccuracies related l(l substance abuse and AIDS housing raJsed questions about 
the budget information being offered to the press and (0 AIDS consrimellcy 
groups by your offICe. 

~ For many years. opponents of AIDS funding have combi.ned the totals of 
discretionary spending with entitlement spending in an attempt to: prove that 

\, AIDS funding is disproportionate to other disease groups. At the same tiIoe. 
\ they would cite other disease spending without tntillemem totals included, ~cy 

v.-ete ahle to do this bc.clltlSC AIDS is the only disease for which the federal 
govemrnent keeps traCk: of entidement spending. This wa.o; precisely the straregy 
of hoth the Rt"..a~an and fhlSh Administrations to keep AIDS spending down.. 

\ 
while Claiming that they were adequately funding AIDS programs. 

We hayr;: spent many exhausting yean; educating the pn.:ss and members of 
Congress about this ploy. The Dcparonem of Health and Human Services vcC)' 
dearly makes il1C distinction between domestic di.'>Creti{;nl!r)' spending and 
cmillcmcm spendine in AIDS programs. We were therefore appalled that you 
included entitlement fi~urcs in your AIDS spending charts. and repv;scntcd the 
President's IT 95 budget as a 10% increase in federal NDS spending., This 
will be cumpared to heart disease, cancer. diabetes and other diseases, :lone of 
which wilt have entitlement spending referenced. ' . 

We ate also concerned with ihc figure you included in your charts for AlDS 
hou...ing of $257 million. The AIDS Housing: Opportunities Act. unfof1llnatcly. is 
fonr,£ed at a level of only $1$6 million. While tnCfc Wefe some inc;eJS('S in 
incrcr:\cr.ta1 ~m.al assistance which would include a set~aside for ~(lplt! with 
disabilities generally, we a.re at a loss to understand ,where your $257 rnilEon 
figure COHW,.s (n,lm. MOt\A)ver, the Department of Hou~:ing anti Urb:m 
Development i.'; proposing to dimin:ne McKinney Act pmgram:; such as 
$upPorTiyc Hou..':;.ing and She!te.r Plus Can; which !nay in [act resUlt in reducing 
hoosill~ opportunities (01' persons livinr; with HIVIAIDS, We comiIlUc 10' be . 

202 '£lUG l3ilS PI\Qt!.Q(l2 
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. 	perplexed by the overall AIDS hou.sing number rcnccted in your briefing materials and would 
apprecia.te some clarity on this point 

Finally. you have done a disservice 1.0 the AIDS cOlllmuruty by being vague about specific 
AIDS progrnm reductions. You must be aware that 510 million was cut from the Sl1bst:lncc. 
Abuse nnd Mental Health A.dmin.istration for the AIDS outreach demonstration project. The 
fact that tbi, funding was rr4.tl!ifem:d to Ult Substance Abuse Block Grao.t docs not justify nOt 

identifying this AIDS program reduction. We share your commilmenc and mat of the 
Administration to enhancing funding available for alcoholism and dnlg treatment. To infcr 
thal money in th.a:t blocl:: grant is AIDS specific. however. is disingenuQus. Although there is 
an AJ'DS set-ASide, we know that tbete has been great resisUUlce La using any of the block 
grant money for AIDS programs. We have no way lO ensure dw. past Or future money will. 
be used to combat Ams. Finally. the block gr.rnt is in no way n replaremcn, for the 
innovlI.u:ve strategies for outreach to drug u.sers Md. their pru1nCfS al high risk for contracting 
fllV which are now funded through the AIDS outreach prugnun";" 

We acknowledge and respect your obligation to suppOrt the President's budget We anJy:ask 
lhat you oller an adequate presentation of that budget and it~ assumptions. which will 
empower us, as advocates. to d.·"3W our own conclusions. We deeply regret Lh.e difficulties 
your budget presellra.Uon may create.. We hope you will work with the AIDS community and 
the Department of Health and Human Services to arrive at a COmmon undt:rsUltlding of the 
budget and bow we can rouwally support federal AIDS funding in the future, 

Sincerely, , 

Dan Bross 
Executive Director 

cc: 	 WiUimn Jefferson Clinton, President of me Un.ited Stares 

Carol Ra.<iCO. Assistant to the President for Domestic 'Policy 

Leon Panetta, Director. Office of M2.nagement and Budget 

Donna Sb.ala1a. Secretary. Dcpartrnent of Health and Human Services 

Heary Cisneros. Secretat)'. Dcpart:nem of Housi.ng and Urban Development 
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MAY 3 I REG'~ 

To! 

Fr: 

Re: Office or Nn.U()nai tJDS Pollcy Coordinator 

• . ! 

T'h,lnk you again for your lead~hip In .;.ddres,dng issues: teSarding the structum ~d 
operation of rhi~ nt'tke. ' , 

I hope lhe materlal I sem over 1.:1.':l Tbur'!;day w~o; Ul'eflll:in flmfll'lrlne for YOllr Fri1:lY 
meeting with. Phil ~ and Patsy Flcminc. 

As I thuught tunher about our mcctin2 over the weekend ana the need to develop 
IIu-Llli!.: :-UPiJUll for i1 rc5lruLaured uJTh:e. floccurred m me rhaI some or om wbrk 
durinS the tl..1.u:.iwou may be:: u,o,ctul in buildinx mal. SuPpon. ~ 

In Dcocmbcr 1992. the Natio~ OrgAniTAUOtlS Responding to AIDS (NO~). 
convened by AIDS Acuon Council, iMUcd An' AIDS Agenda for the Qinton 
~dministtation and the lQ:;rd COnh'Te.o;:l. The Agendn WQS endorsed by 42 ntlfionaJ 
AIDS. public he~th. civil rightt,. and researoh :orp:nizations (attachment 1). ' 
The Agenda's: relevant sUlemems are as fon~! 

Convent'! an mremr.p..1rtmental !ask forre to develop the 
compreflensh-c national plan callM tor 'hy rM NnllCtmd 
Commtsston on AIDS. A,k the intt'.r.1~rTrnf:"f:tj taik force 
to dclem11ne what administr.Uive mechani!UTls are n{':('.<ip'tt 

~~ltrx:. 	 to assure a coordina!ed response within ffit~ and among 

Ca1Jiuc~ u.~t;n~ie:;;. (neluded In thiS assessment should be 
,
'" 5hCdlUliuil.l!; ur AIDS communlry Input;lntludlng persons A:f, ,OJ 5/¥61J';S 
living with IlTV. into the dcci~iou-ltlakjll.x prod::::oS of all 

III ZQ2,!.\S6 ','10 
AIDS pf\)grllms and the consideration ~f a &O"'~1HtJettl-wiuc 
community 4dvisory botttd to rovi<;w ~tI advi.5C fcden.l 
agr::nci~ and the inwrdepZlrunemolll11k. rorcc on policic$ 
and progr.lms. ' 

1)l"'_..ieO;\I!~ <I special a.S... L~Wll at the White Hous~ who is 
re,.'iPOR5ihle: tor k!~:~pins the President infonned and involved 
1n all AIDS-relatca Qec}!>lnn-mflk"lne :ln~ <lssuring'.that the 
domestlc policies Ot the Administr.1tlon~ mctnne ft('propriate 
\';uu:siucr,uion of AID-related tssues. 



i 

, 

! 
, 

Convene a While Hotlt::e Conf~nr:e on AIDS to bring together 
!.ht:; nadon~s leading experts and comm~nlty Mvor.ares, 
inctudinl: people with HlV. to work with Ule mterrtf':{'lH'tmenrnl 
tall fQt\.~ w ucvt;!op the comprehensiv~ national AIDS plan. 

In May [993. AIDS lu::t.ion Councll and 149 ud,,;r AIDS Qrpnizations (artachment 
ll) endo=<! me B;dctal IITV/AIDS AgeM" ;93, TIle A~"n<la was developed 
following 25 regional meetinp throughout thC United SLa~ (wuvcnoo by • 
national AIDS oq:;Mi7.ations) for people frorh agenci;s and Qrganizations t1~ 
provide FnV/AIDS related scrvieea. The t\genda'3 rtIcvllI1t .'IwcmenT.! are ,as 
follows:; 

The Pfe(tdt".nr ~oll!d appoint a domestiC policy"advisor [0 
dIrect the White Hou!:e Ot'iir:'P, nn HTV/A.:IDS. The HIV/AIDS 
DirectOr should repon di~rly rn Ihp. t>ri-sident The 
posldon s.nould be InstltutionaliJed til as!mrr: connnl1;Uion 
If mere Is a change or admtnIsuatlons.. : 

TIu; U41viliuT shuuld: have expenlse fn HIVIAlDS fssoes. SIloUld 
have the ~Qnt1d.::nce (If tll~ \"-i.l!lHUUl!it.ics aitocted by AIDS~ and 
should be pct'3OlUlll,. effected by mv, if not HIV llUevlt:\l, duu.: 
a Community Advisoty Bonni mndc up :of people with Inv infcr;tum 
and people from affecwd communities. :Poople \Ioith fflV/AIDS should 
be included on :my lmd"y thnt creo.tes.,. i~plemen~ or evaluates HrV/AIOS 
policy or programs: creare an tOlergp\.-emment.:'ll TO$k Foree on fnV/AIDS 
[0 cOOl'tHnall';. (":rpedite:'Uld implement fedc:r.l1 HIV/AlDS policy;, and.. 
Create a natlM;tt pl:1n to rt'spond to the HlVIAIDS epidemic which 
Includes. implemt"!nrm:lon of the recommendations. of the National 
Commission on AlIlS. 

As yuu 1,."UIl see. a number of these recommendaonn~ aw.qtlile similar to the opdO~ 
we dl.$..:.UMo::.J litSl week. Please know mat as you WOrX.lO I1'AW!W: fh1$ mattN ~S 
MU(m Council will wmi whll OM. natlonn,t AIDS.organb'.ation.t; ro devt'Jqp 
t1.llI1i~tic cxpcctAtioo~ ,'cl;illulu,1C un::: rul~ ana strUCture of this position. . 

Pleaso do n(lt hC3i:U1te to give me 4 call if I can' i.JC vi fUrtlu:r assistance. 

c.c: Anne W~xl~r 

~ .' '. , ,~ , 

http:fedc:r.l1
http:Pfe(tdt".nr
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FEDERAL AIDS AGF.Nl)A '93 SlGN-ON SPONSORS 

ACT UP/Alb""y - Albany. NY 
, A<IIonAlDS - PblIoddpbla, PA 

A illS A._ Ball!more - Boitimore. MD ' 
AIDS Artino COmmilb>e, M_usetl$ - lIoilun, MA ' 
AIDS Action t:t>nodl - Wasblngtoo, DC ' ' 
AIDS AIUan<':e or the Bay Ana - a .... Loke, TX 
AIDS Educ.adou and K~ Center .. S~.UnivenritY or New York .. Stolleybrook. NV 
AIDS Health can F....d.- • l.os Angeles. CA , 
AIDS InIotfaith .r Marin • Spedrum • San Anselmo. CA 
AIDS InIotfaiIll NdWodc· Dallas. TX 
AIDS Inlerfallb olN.,.. Yodc· N... York. l\iY 
AIDS Notionol Imtrfolch N.twork • WasbIngum. lie 
AIDS Ou_ Ceut<r· rod Wurdi, TX 
AIDS Projoct Los AIIgd.. - L<t. Angeles, CA 
AIDS ProJeet Worc:e8tl:r" WQl'~lert MA . , . 
MDS R........,. Ceut<r • Dallas, TX , 
AnlS ,Re:;poh$8 or the Seccout - Portsmouth. NB 
AIDS SerVice Agency - R.oIelj;h, NC 
AIDS Sen'!""" Cente. or Low... _.nan -NeW Yort; NY 
AIDS Southern Kenbodly • Bowling en.... KY 
AIDS Trust or MarylaDd • Kaltim_ MD ' 
AU...... D<JmlnlCODa • New Vori<. NY 
Al.....ativ.. Inc. • _os, VA 


Ar.ncrle.a.ns foc DttJl1OCt8tic Action ~ Wammsto~ DC 

A<k AIDS Vigil • S .... Frnndsro. CA 

Ark ol R.dug< • 8m Fnmd....... CA 

Arrive ExpoDtDt, Ine. - N~w York. NY 

Atlanta Chapter oCNAI'WA· A~.nla. GA' 

AV.:S. IDe. - 110_ TX ' 

Bay Area S.rvi<eo and Inronnation Collfiliun. Panama (1». ~'L 

Bering M_aJ Unll<Id M.lbodlst Church' • Iloustnn, IX 

BIe....,.,. Latino AIDS Prqiect • Los A.... CA 

IIndy Pooilive. '''''_ • Phoenix, AZ 

Bunlder COUDty A IIJS P>-oJe<t • Boulder. CO 

DrooUyu Teen Pregmlll<y Network - Brooklyn. NY 

Camp BUDhn", National A IDS Project - Comluma, CA " 

Car. Team • If_ IX 

Core Team • Ja.k.>onvllIe. n. 

CARES· Napl",. FL 

Center for CbJIdrea omd Fam1lles and Safe.--IU)('e. New York"NY 

OPnter tor NaturoJ lu:ul Tradi:Uunm Medldnes . WRShlngto~ DC 


http:Ar.ncrle.a.ns
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Ch!ldru With AIDS Proj... or Anl<ri"" • I'hocrux, AZ' 
Child.....'. Bo... Society • Miami, Fl. ' 
CJtarlt"SftUl AIDS Network .. Charleston, WV 
Colorado AIDS Project. DelIVer. CO 
COmllll de BI•......,. • San Luis, AZ 
Commnnlcy AIDS CoIl1ldI • l'I1oenb:. AZ 
CommunIty Matmllty Servi""" • Alh:any, NY 
Curnmuolty Fre:scrtpuon Services .. New york. NY 
C<mmu.uItr t'ro1>xoI !t.v'_ CommIttee .1\8nsas City. MO 
Communlly R...arcb IniIiaU,. ur Sooth liIorid •• MIamI. FL 
C.lI1IDUDily Re:rour«: ll>;ch""",. N .... ytrl, NY 
COOnO<lleot AIDS C._r:tium • Hartrord, CT 
Cor:noII AIDS Aclion • Ithaca, NY , 
()ad. County Community Fourulalioo • Miami, FL 
Il:iy e .... CouudJ .rNe.. Y.rk, Inc.· New York, NY 
o.y Counly Puhlic Sdlools • Miami, FL 
Deaf 4 lOS Education ProJe<l • Pbiiodelpbio, PA 
Delaw!"" !Asbian and Gay IIeolth Adv_too • )'Vilmlngl<>u, DE 
IlIpIty USA· NaIl.no' MOS Project· Washingl<>u, DC 
DOORWAYS· SL I.ouls, MO , " , . 
nc:ulueuiud lufUnnadon AIDS R.esource Cenru ~ I'hiladflpfila, PA 
Episcopal Ca1illg R ..po.... It> AIDS • Washlngl<>u, DC , 
Ep_pal Di..... of ArIzona· Ph.....u.. AZ , 
Fairm.unt _pita! mv S«rices • 8.., Loandro. CA . 
F.,....;s H ..... Tampa, FL : 
l?ruqciseao Slstors of the Poor • Leadet'$hip Team .. 8ruo1dyu. NY 
Galae! Proje<e· Philadelphi.. PA 
Gay !\oleos' HNlth CrisW - New York, NY 
Gtnesf< Honse • Cbloqo, IL . 
Go••mon' Tn.'" F."", .n mViAIDS • S:mt4 Fe, NM 
GnnlIl> State AIDS (;,nsortium • M"'Ieh_, NH 
Gr....... Cincinnati AIDS C.nsortium • eIDoIon.d, OIl 
Harris CoWlty BospiW Dislricl.. Houston. TX 
llclu:ts .IId Vol.... New Yorl<. NY 
Hcakh Crisis No:tworl< • MIamI. FL 
Health f&ru.. T..l.!um: • aeveland. OR 
B..........d Vol.... New YorI<. NY 

BIV Care Di.rectiODS - ~uixt AZ 
mv Project of lb. Fa"""" Socl.ly • New YorI<. NY 
Hap. Ha... ot the Palm _"" Inc. • W.,;t Palm _. FL 
H,.,ston AIDS Equity ~ • Bowton, TX ' : 
Indian Health Council - ~uma Valley, CA 
Intorrulb,m' Fllmlly So......... Phlloclelphl.. PA 
Interl\lJ!II AIDS Network. Pboenb, AZ 
Kt:llwwana People Witb AfilS t'o:llidon • LouisvlUe, KY 
Kibap COUllly AIDS I'Goodall... K,emerton, WA 
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10...1' County AIDS Toskll>rce - 5rem<",,", WA . . 
Los Aned" Gal' aJtd Lc>blau C<lmmnnlty S_ C..,... - L", Angcl<:o, CA 
LouIsi:uIa UDiIl:d Mclhodiot. AIDS Task Force. LA 
LowCOUllf:l:!' AIDS s.rn... - a.w..tone. sc 
LuthonD ADlS Network (LANET) • San Fr_ CA 
Maine AIDS Am...... - A_t.a, ME 
Mflin.e Committee to Ad. Sta~ GoVtnuuent on HIV/AID.'t - Portsmouth, 1\'11 
Marimpa County Communlty AIDS PAr'IIlec:ddp .l'Iloen1.t, AX 
Men of AU em... TQgeIhor - DnIIas, TX . . 
Me1ropO!itan AIDS Noighbomood NtUritioD AlIlallcc • Pbiladdpbfa, PA 
_~-_n,IX 

Mobillzodon Agalmt AllIS. Los Angel"" CA 
Montana Gay Men Tasll: F.""" • Billings, MT 
J!oifontoruo Ml~rollll. CoWldl • Billing:<,. MT 
M_P-1"LAG • St. &ei:Is. MT 
Morll""'»wn HealUt RlI\1., Free Cllnic • Morgantown, WV 
Mountain State Network.. Mur~antwon~ l\'V 
Mount Sinal Adol"""", H.alth Coutu/Adolescent AIDS Program • New Vo"" NY 
National cathollc AIDS Notwork • San Fnmd$<:o, CA . 
NatiOnal Commonity AIDS Partner:mip • W~ PC 
N.tional Lawyers GuJld AIDS Network - San Franol>w. CA 
N.lIonal Rural A illS Network - Santo Fe, NY 
N.lson·Tebe<lo ('.(Immunity ClinIc - Doll.., IX 
Ne", Bflllb<en Community LOeai De.elopment CnIporalioo • Staflln Island, NY 
New J"""'Y Women 2nd AIIlS PI'Og:n<D - New Brui""';d., NJ 
Ne... Mexlco AlDS Senial:s ... AlhllquerquelSanta Fe, SM 
New York City AIDSIHlV and Aging Task F...... Ne" .Yorl<, NY 
NO/AllIS Task Force· Ne.. Orleans. LA . 
North Sbn•• AIDS noalth PruJect • G\0tISCfJ$W', MAN._m Ugh.. A11<rnatiY... N." Yorl<, Ny 
Northweol; AIDS Foundstol" • Seattle, WA 
Ou_, 1Dc. • D.ytona, FL 
I'.~.N_ Ho..... - Columbus, on . 
Peer Welln... Center • Pi .... Community College - Tn"",.. AZ 
People With AIDS Coalition· Houston, TX 
I.'lma County ....lib Dep'-"" - T...... AZ 
l'lanned Parenthood of B_n and Snutheamrn T .... • Ho_. TX 
Phne.li:< Body Pooitive. I'boenix, AZ 
Phne.li:< Sluurd Group. I'hoeni%, AZ 
Posilivelrl'edlalri", and Adol",,,,m1s • Qu.....bury, NY 
PWA Coolldon .fBe.ward County, Florida, Ine. - Fort Landerdal., FL 
PWA Coalition Or JacksoilYm",Inc. • Jaclcmnville, FL 
Rosie'. PI..., 1Dc. ~ Boston, MA 
Sou'" Florida AIDS Advlsory Cooucil • M1ami. FL 
50mb Florida Community AIDS Parn.."hlp • Miami, Fl. 
Students for the Pre,vtntion of AIDS - Tucson, AZ 

- , ., 
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The following NORA members have endoISed Ihlli document to date: 

AIDS Action Council . 
Ameriean Association for Marriage and Family Therapy 
AmedemAssoclation of Mental Betar\iation . ,
Americ:an AssocIation of Public Schools 
American Counseling Assodation 
American Foundation for AIDS Resean:h 
Amedem Medical Student Association 
Amedcan Nun;es Assodation 
American Psychia\:!:k Assodation 
American Psychological Association 
Ameriean Public Health Association 
Al;J;tericans for Democratic Action 
Association of Schools of Public He.a1th 
Center for Populat:lon Options 
Coalition for the Homeless 
Committee for Children 
Consortium of Social Science Associations 
Corporate Health Management Consultants, Inc. 
Council of Jewish Federations· ; 
federation of Parents and Friends of Lesbians and Gays 
Human Rights Campaign Fund 
J;.egal Action Center 
National AIDS Health Netwon. 
National Association of Children'. Hospitals and Related Institutions 
National AsSociation of COlnlllunily Health Centers, Inc.. 
National· AssocIation of Counties 
National Association of People with AIDS 
National Association of Protection and Advocacy Systems 
National Assodation of Public Hnspitals 
National AssocIation of Sod.a1 Wotkers 
National Catholic AIDS Networl< 
National Co1!tlIlunity AIDS Partuership 
National Council of Jewish Women 
National Gay. and Lesbian Task fon:e 
National He.a1th Care for the Homeless Council 
National Minority AIDS Council . 
National Native Amedcan AIDS Prevention Center 
National Warnen's He.a1t!t Netwon. 
Rainbow Lobby 
Synagogue Council of America 
t:herapeutic Communities of America 
Union of American Hebrew CODsregations 



THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM TO; ALEXIS HER:.fAN 
J CAROL RASCO 


FROM: ~ !".ARSHA SCOTT 

OATE; JU1,Y 14, 1994 

SUBJECT: AIDS POS I T ION 

Several of our activist leaders from Califo~nia are talkiEg to me 
about recommending Jchn Garamer.di for the newly vacant AIDS Czar 
position. They feel he 'dould bring the polit:"cal clout and 
visibility that has been lacking. John has good standing in the 
AIDS community because of his work as Insurance Conunissioner; and 
our President :-lever misses an opportanity in California to praise 
John for creat~ng the model for health reform. I know that the 
President personally l~kes John and would be receptive to hearing 
his ideas and co!:cern. If John was coupled with a strong Deputy 
who holds good standing within the AIDS community, you could have 
a powerful presentation, 

There ':"6 also general consensus that !:lore than t.he leadership 
needs to change. For any person to be effective they mus~ have 
or be perceived to have the di::ect atte;;,tion of decision makers 
in this case, the President. There was not enough public 
visibility for people to understand that we as an Ad~inistration 
are serious about fighting AIDS. The AIDS Czar was perceived to 
be "out of the loop" and was t.herefore rendered h:effec:.:i ve and 
powerless even if she was ~ot. We've got to help whoever is in 
this position by being more public with our s~pport. I do~'t mean 
to sound trivial but more photo ops would be an obvious a~d easy
f;rst step. 

AIDS activists are po' tically savvy folks and '.;nderstand the 
delicate balance which must be rr.aintained between reality and 
perception. This is precisely why they are so concerned about 
this position. It is perceived to be powerless because of lack 
of access to decision makers, no budget control and excessive 
bureaucratic overlay, As you take steps to hire a new d~recr:or, 

hope there will also be ar;. oppor:::unity for di.scussion of sone 
of these systemic concerns, 

See attached 

I 

http:Garamer.di
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1'\1< GARAMENDI 
.1 	 .... . ' .. '. liJI" .. ' I 

... I,~, . '. GOVERN,O,fl 
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IDV AND AIDS 
"NOT JUST PROMISES. BUT ACTION•.." 

In$UraJlec CommissionerJohn Garamendi, Democratic ea.ndidate for Governor of California, has 
ddivere<l on his promises 10 fight AIDS and improve !he quality of iiI. lor people with lIIV 
disease. His record reflects his dedicalion to finding a <:Ute, protecting the right. of individuals 
with mv. and bein&: in Ibe fwelTOm to overhaul the nation', health care system. Garamendi', 
record, not promises, speaks for itself: 

• 	 Garamendi receive<l the Crystal Apple Award from AIDS Project Los Angeles in
1m for his Strolll advocacy for universal health care and fair in.ur..nce pracUc¢s 
for people living willi lb. HIV disease. 

• 	 He forme<l the fim HIV Anti-Diserimination Task Force of any insurance 
commi..ioner in !he Unite<l States. This thirty-tIlree menlher work group 
presente<l to Garamendi a repon that outlined fony-si. recommendations, many 
of whid! he has actively pursued and have already been adgpted. 

• 	 In 1991. the commi..ioner developed, sponsored an4 promOle<l legislation to 
implement universal health care in California. Hi, proposal was carriaI in bill. 
by Senator An ToJTeS and A$semblymember Bun Margoun, whid! were vetoed 
by Governor Pete Wilson. 

• 	 Garamendi's health care reform plan for California served as the model for the 
plan proposed by President Clinton, and h. has be<:ome one of the most vi",ble 
advocateS for national health care reform. 

• 	 He developed and {ought for legislation to limit insurers from ••clu4ing anyone 
from coveraged based on pre-existing medical con4itions. 

• 	 Garamendi worked with Assemblymember Margolin 10 create and p.sslegislalion 
enaeted in July, 1992 to .reform the small group market by establishing" small 
employer purchasing pool and volunwy reinsurance fund. 

• 	 A...mblymember Jeckie Speier and the commissioner developed legislation to 
prohibit insurer. from exclu4ing coverage for drugs, even If • drug "'as 
pres;::ribed for use other than approved by the FDA. 

los Angel.. 9000 Sunset Blvd., Sul..400 • L<>s Angel... CA 90069 . • 310-205-5480 • Fox 310·247.J427 
1:' ______...... '1"'lf'I T c;~ ~l1it~ 685 • Sacramento, CA 95814 to 916~+f6..688] • FOUl; 916-446·7619 
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• 	 He also worked with the lellslat"'" to enacl other In.U11ItIcc prot"",tions for 
people with HIV, inclU<ling: 

_. the prohibition of po$l-claims underwriting and making almost all life 
and disablities insurance policies j,,1I<d 10 Cali(umialls subj«' to 

provisions of lbe California In.urance Code, regardless of the location of 
whert the contral:t was written. 
- development of a scandard hWth insurance polioy applic:alion Md 
slalldanllanguage for Ibe HIV Tm I.fonned Consenl dildosUfO forms. 
- provision of privalc iong-Icrm we insurance coverage and minimum 
requirements for home we benefits. 

• 	 Fought to end insurance 'redlining' by insurance companies agains, gay and 
lesbian rommunlties. In Augu$!, 1993, Garamendl fined tho California In.urance 
Group (CIG) $500,000 for refusing to sell insurance in specific sections of San 
Francisco where large populations of gays and lesbians reside. 

The settlement reached with CIG included Sloo,ooo to be paid to minori!)' 
gay and lesbian or&aniution$ for uSC in community improvement 

• 	 Garamendi foughl for and endorsed legislation !O end dis<.:rimination by insurers 
against unmarried domC<ltic parllIel'S. 

• 	 He supportS additional protection of the rights of unmarried domeslic partners to 
ensure that they are not charged unfairly discriminatory insurance rates. 

• 	 The commissioner advocates the creation of a California version of the Federal 
Drug Administration 10 expedilt approval of promising new drug therapies for 
people with HIV. 

nJohn Gartlllf.tuliis c011lllliltttl to !mplTlving the cumlll stIJI. 01ptop/Jt with AlDS and 
HIV. H.1s worting with Ih. p.Dp/Jt ..Iw are." th'/f'lJ1/l /in.s o/Ihis buill. Qlu/ he', 
fIIJ:lillglorth.irrlglat•• " .. Leonard Bloom, Former CEO, AIDS Project Los Angeles 
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By 10m Stoddard 

-

p~nt!l:ble infectj~s, In rltder~J 

W'\D'VE:SD,": AUCUST 17. 

;:> 

""7t gOOd s1lfl'T'WOu1d be to stOP usmg 
lhe term AIDS_ In 1!f3}, before the 
syndrome AIDS even had a name. 
plI~ients contracled mystetlOU$, eliOt

It's H.I.V. 

Ihan a f_ w~ks. 

'. 
In \bose days. thiS pneumDnla. ac

COUnted fer the majtmry of deathS 
caused by the v,,'us in the U.S. TOday, 
thtH number has: plunged to less than 
.1 percent Tnese he$.rtemng medical 
advances, however, cannOt assure 
(hIlt people wi!! no longer die from 

Tom Stoddard, a ltlw,Yer. i$ on Ihe 
boord of directors pf the American 
F?undaUOn 10r AIDS research. 

IW010 u(ute ilhlt"ss, \h(l$': infe ! 
with Ihe ViruS must knuw thev have 
be able (aM enoouraged) \0 find one· , 
tors who specIalize in their disease, '" 
see those doctors frequen\lyand get 1 I 
medi<:atlon, r.. 

Yet mllny - perhaps most - peo
pre with H,tV, do not knGw tllM'e Is 
any hopt. They make 00 effort be· H 
t:lluse no one has made a eoneertetl a 
e!ffort to tell them the MWS that treat- tr 
ments \!ire now available. ,0' 

This: was evident 10 ., 1m study at ,b 
Howard Urtlvenlty Hasi»tal In Wash· tt 
!ngtOll, whith distlOle'd that -41 per· 
cent of !.he people who died 01 AiDS it! 
the hospital had never betln mag
noseu wiUl iL Some t>f these people 
undoubtedly dIed ~iy. not be· 
cause Ihe hOSplUlI gave them i~de· 
quat!! care but ~ause they never. 
came in for lfeatmenL Why don'l 
people woo $USP«\ they might have 
AIDS come \fI' doctors? In many 
eases. It is becauw they don't kl'UlW 
there is hope. 

The Government in liS Victorian 
UI" I)void dangHtl\l! 

.' 
I 

Ie eon<!ltiort$ like Pneumocyslis <:ar
im! pneuma!'ua and Mycobacterium 
avium com~x, then they weakened 
until they dlttj. ffllw both theie condl· 
tions, and many OtM[S that afflict 
those lIoith AIDS, are 1'101 only treat_ 
able but preventable. 

There is, of (ourse, SliIl no cure for 
AIDS. But In many cases the related 
infections !hat acwally kIll people
can be stopped through antibiotics. I 
know firsthand. I de~luped H.1,V.
related pneumonia 22 m01llhs ago, 
and 1 have recovered completely 
well e:!QUgh Ie joa; t~ mlles without' 
sti>pptng. A decade ago, I pwbably 
wouid not hove survIved fer more 

rtM.:ent montlu: the lack 01 i'age In 
Pl"OIrru II) 1M search tor a vllcciM l' 

and aJlI!g8U(l1l$ thaI II dentist In Flor- I"" 
,nuUimrttl."d H.l.V, to $time pa

('rOOd news Simply Isn', report

:;~~~::,~If:nn AIDS Is part of the L.t COtlOOte5 immmtfU death 
will'l AIOS are 

'6-n.o,.y

. 1M term i$ not 
usefut AIDS h 

'fI'" 

PRESIDENT HAS SEEN 

disease, and UJCU;:; 

reason for hope. 

:~~:::;~::~ but it has no 

r..;, """,, ltave dominated c~r- \ 
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MEKORANDIll! FOR PAT CHRISTEN 
SAN FRANCISCO AIDS FOUNDATION 


,tiii GRAIIAlC , 

WHITMAN-WALKER CLINIC 


LARRY KESSLER 

AIDS ACTION COMMITTEE 


JAMES LOYCE, JR. 

AIDS PROJECT LOS ANGELES 


JEFF RICHARDSON 

GAY MEN'S HEALTH CRISIS 


TERRY-STONE 

NORTHWEST AIDS FOUNDATION 


FROII: 	 Carol H. Rasco, .~~istant to the President for 
Domestic pol1CY~ 

SUBJECT: 	 Office of National AIDS Policy 

I appr~ciate the comments you have shared with me regarding the 
National AIDS Policy Coordinator. It has always been the
President's intention that the Coordinator's position be a 
~eaninqfijl.onG -- in providing guidance for the Administration's 
AIDS policies, in helping the President and the entire 
Administration provide leadership for the nation on this
epidemic; and making sure the voices of those affected by HIV are 
heard at the highest levels of government. 

While it is not the polioy of the White House to share job
descriptions with outside groups, I can assure you that the 
position of the National AIDS Policy Coordinator has the 
authority and the potential to meet all of your concerns. The 
President and I are committed to making this office work. Let me 
respond to each of the five characteristics of the position you
describe in your letters• 

• The coordinator will have meaningful authority to lead the 
nation's response to the HIV epidemio. It will remain, 
inevitably, up to the agencies to assure the full implementation 
of the specifics of the national strategy. 
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'The coordinator will bave direct access to the president within 
the gUidelines established by the Chief of Staff for all White
House staff. 

'The coOrdinator will be able to use the informal power of a 
White House. position to speak out about HIV and educate the 
American pUblic. 

'The coordinator will have the opportunity to select ber/his own 
staff, within tbe rules and regulations of tbe federal 
qovernment~ 

'The coordinator will play a major role in the development of the 
budget related to HIV/AIDS at every stage of the process. 

I bope this clarifies your understanding of what has always been 
our intention -- to assure that the National AIDS Polioy
Coordinator is an effective national leader in the fiqht aqainst
HIV. 

Thanks aqain for sharing your views with me. 

cc: 	 Patsy.Fleming
Interim AIDS Policy Coordinator 
Office/of National AIDS Policy
750 17th Street, NW - Suite 600 
Washington, DC 20500 
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"CIRCLE OF SIX" 

AIDSACTIONCO~TOlli NQRmWESI AIDS FQUN!JATION 

131 Clarendon Street 127 Broadway East #200 

Boslon, MA 02116 Seattle, WA 98102 


phone: 617-437-6200 Phone: 206-329-6923 
vt<ax: 617-437-6445 Fax: 206-325-2689 

1i""~~L<lrry Kessler, E. D. ~ ..NIHIeF E. D, (86(}.6226) 
(Ass!: Shirley FitageraJ (Admin, Ass!: MarilCarBalley. 860-6233)
Gary Bailey, Board Chal Nonnan R. Bauer, d President 

Cheryl Sl:haffer, D. D. Hazcl VanEvm., D. D. (86(}.6244) 


AIDS PROJECT WS ANGELES SAN [R&NCISCQ AIDS FQUNlMTION 
1313 N. Vine SI. \' 25 Van Ness, Suite 6(i() 
l..o, Angeles, CA 90028 San Prancisco, CA 94102 

OR: P.O, Box 426182 
J'hone: 213-962-1600 . San Francisco, CA 94142~182 

v'Fax: 213-99H595 .. 
Phon.: 415·864·5855 

James Loyce Jr., ;E. D. Fax: 415:487·3097 

(Exec. Ass!: laG'l~. 993-1552) 

Steve Tisch, Board Chair 
 /Pat Christen, E. D. (x3P50) L-rflj,"iI 
Bill Misenhimer, C.F.D. .r.: I (Ass!: Kevin Cox x3067) ,..; 

c..ollet>r> .,J<v\"~~1"\ Vanee Yoshida, Board President 
UlnCC Henderson, D. D. Fin. & Admin.~ :A.~. Norma Stocker, Personnel AdminiSlnltor 

GAY MEN'S HEALTH OUSLS :lffil'l'MAN WALKER CLINIC 
129 West 20th Street 1407 'S" Street N.W. 
New York, NY 10011 Washington, DC 20009 

Phone: 212-337-1510 , " . Phone: 202·797·3500 
Fax; 212-337-1220 VPax; 202·797·3504 

vierrRkhardson, E. D. (212-337-1248) 
(A"I; Margarita Calderon 212-337-1510)
Jere SoreC, Board President 
Mark Robinson, C.F.D. 
David Hansell, D.D., Chief Counsel 
David Nimmons, Executive Assistant 

Jim Graham, E. D. (x t511) 
(Asst: Lee Gregory x f!.5(9) . 
Jeffrey AkmAIl, M.D .. Board President 
Kate Marshall, C.P. 0 202-939-7842 
Mary Spring, Human Res. Dir. x ;;589 

• • • • • • • • • * • • • 

Ams ACTION CO'llNClL 

1875 Connecticut Ave. N,W. Suite 700 


WlllIhington DC 20009 


Phone: 202·986·1300 

Fax: 202-986-1345 


Dan Bross, E. D. (xii) 
(Admin. ASS!: ~~2) 
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.Whitman-Walker Clinic 
1407 S Street. N.W. 

Washington. DC 20009 

202/ 797-3509 
FAX: 2021 797·3504 

TO:~____~t$C~r~iS~~~Q~____________________________ 

G'Q I Rc.Sro'< q::c. 
FROM: 	 Jim Graham 

Executive Director 

Number of 	Pages (Including Cover): .:2< 
Date: .... 1O/-i9'1 
Message: 

Questions or Problems. 
Please Call Lee Gregory at 202/ 797-3509 

Thank you. 
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DRAFT 


_.... .... _, ___ _~ ~~_r. 

DRAFT RESPONSE TO BIG SIX AIDS COO EXECUTIVE DIRECTORS 

i appreciate the comments you have shared with me regarding the 
National AIDS Policy Coordinator. It has always been the 
president~s intention that the Coordinator's position be a 
meaningful,one ~- in providing guidance for the Administration's 
AIDS policies, in helping the President and the entire 
Administration provide leadership for the, nation on thle 
epidemic;,and,making sure the voices ot those affected by HIV are 
heard at the highest levels of government. 

Wtille,it,ls not the policy of the White House to share job
descriptions,with outside qroups, I can assure you that the 
position of the National,AIDS policy Coordinator has the 
authority and the potential to meet all of your concerns. The 
President and I are committed to making this office work. Let me 
resPond to each of the five characteristics of the position you
describe in your letters. 

- The coordinator will have meaninqful authority to lead the 
nation's response to the HIV epidemic. It will remain, 
irievitably, ,up to the agenoiee to assure the full implementation
of the specifics of the national strateqy. 

'The coordinator will ~~~have direct access to the 
President within the qUidelilliS--established by the Chief of Staff 
for all White House staff. 

·The coordinator will be able to usa the informal power of a 
White House,position to speak out aboQt HIV and educate the 
American pUblic. \ 

·The coordinator will have tha) opportunity to select her/his own 
staff, withiri the rules and regulations of the federal 
government.. ./ 

-The coordinator will playa major role in the development of the 
budget related to HIV/AIDS at every stage of the process. 

I hope this clarities your understanding of what has always been 
our intention -- to assure that the National AIOS Policy
Coordinator is an effective national leader in the fight against
HIV. 

Thanks again for sharing your views with me. 

Sinoerely, 

Carol H.. Rasco 
Assistant to the President for 
Domestic PQll.cy 



Draft response to Big Six AIDS CBO Executive Directors 

I appreciate the comments you have shared with me regarding the 
National AIDS Policy Coordinator. It has always been the 
President/s intention that the Coordinator's position be a 
meaningful one -- in providing guidance for the Administration's 
AIDS policies, in helping the President and the entire 
Administration provide leadership for the nation on this 
epidemic, and making sure the voices of those affected by HIV are 
heard at the highest levels of government. 

While it is not the policy of the white House to share job 
descriptions with outside groups, I can assure you that the 
position of the National AIDS Policy Coordinator has the 
authority and the potential to meet all of your concerns. The 
President and I are committed to making this office work. Let me 
respond to each of the five characteristics of the position you 
describe in your letters. 

• The coordinator has haaraftQ_will continue ~have meaningful
authority to lead the nation's response to the HIV epidemic~ It 
will remain, inevitably, up to the agencies to assure the full 
implementation of the specifics of the national strategy. 

• The coordinator has ha~ and. will ~ ee·have direct a~~ss 
to the president., .,~",; If.t ~e~~CCillJ \:lJ. H, ,/:JnIJ. 

• The coordinator~as had~RQ-will continue ee be able to use the J-~ 
informal power of a White House position to speak out about HIV 
and educate the American public. 

• The coordinator ~.....rUI- ,Jill e<H>tiR"G 10<> have the 
opportunity to select her/his own staff, within the rules and 
regulations of the federal government. . 

• The coordinator has had aftiii will ~~t;~%,Z~~
the budget related to HIV/AIDS at every stage of the 

process. 

I hope this clarifies your understanding of what has always been 
our intention -- to assure that the National AIDS Policy 
Coordinator is an effective national leader in the fight against 
HIV. 

Thanks again for sharing your views with me. 

Sincerely, 

Carol H. Rasco 
Assistant to the president for Domestic Policy 



SEP 26'9< 16:30 No.023 P.OI 

Whitman-Walker Clinic 
1407 S Street, N.W. 

Wash!ngtOn, DC 20009 

2021 797-3509 
FAX: 2021797-3504 

TO: ~iric;.ica Bn-'5 
93a-da::t:rS 

FROM: 	 Jim Graham . 
Executive Director 

Number of Pages (Including Cover): .....6'''--__ 

Date: f~1' 
Message: 

Questions or Problems, 

Please Call Lee Gregory at 2021 797-3509 


ThaT/kyou. 
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September 26, 1994 

Carol H. !Woo 
AsBlslant to !he P..sldent 
for Domestic Policy 

The WhIte HotIs<> 
1600 PeMsylvllllla Avenu•• N.W. 
Wuhlnlll<:ln, DC 2OSOO 

Dear Ms. 	Ruoo: 

Thank you, 0lI08 "8"in, for I81dng th. time to meet with US to d1SC\18S our 
perlIpoot!... on the sltUCture of th. National AIDS I'<llicy Offloo. III light of 
!he facllbaI you mey be appoiaUng the !lOW AIDS OOOldlnator by Sop1emiter 
30, we are ease!' to reoIive a .... ponse to our September 6 letter to you. 

Reprd1... of any oulStalldlng candidates IbaI may be under conslderatlon, who 
brln; with lhem a natlonal_..., and knowledSe of AIDS, !he position will be 
"" empty one without !he critical Qriteria limed boIow: 

. 
To 1_, we boIleve lb. followinS dlaraoIeristlcs are critical to !he AIDS 
Coordlnator posIdOll: . 

. 1. 	 MeanlnJful authority. The posIliOlI $Imply C8lUlot be • 
figurehead. Ii another paper tiger position Is SlrIICIured, we 
lIItOlIfIy beJiOV6 IbaI !he Job would be • WIISIC of tim. and 
_ ,00 should, thorefote, be Blx>li5hed alltlge!her. We 
l1li' especially "ge' 10 ..... detailed lob descrlptlon. 

2. 	 DIrect ..... '" lb. ~, 

., 3. 	 HI&h profile/bully pulpit. A position located wilhin the white 
House with di_ ilia drnaly ...,... to the I'lwldem musl be 
afforded th. opportunity to utiliza lb. hip visibility and 
authority carriad by the ....tIe of White Ho

., 
.... Presldenllat 

appolnlm6nQ, 

4. 	 lndepmdent statt IUIlhority. II is vitallhalthe new 
Coordlnator by 8Ma, hiring and tirlllg a.lllonl)' O\'(!l' his or iter 
own staff, 
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5. 	 A role mille Presldellt's blldflet request. The Coontinator 
muat be given the a_!1 10 ••mrll1m1..le dlte¢tly with the 
PresldeJ!t on the AlPS budge! flgu.... and advise him .. to 
_ the budge! figures geIIImIIed by OMD ..... consls!ent 
with his priaritieo. 

II is Important to _ tbot much good wori< IllS already 0- completed by the 
NIIII01UII Com_Ion on AIDS and _ advlsory gJ'Oups upon which the 
Cootdinator em bulJd. R~ already ",,1st. II is up to the 
Coordinator 10 ..., thai they are Implemented. There Is 1\0 need 10 IIlinvent 
the wheel. W. need. national AIDS Coordinator vested wllh roal BUthority. 

We !oaIc forward 10 your response to our ..ftC<ll'llS before your appointment is 
mad•• 

Slnoere1y, 

~~~ 	 lames I.oyc>o, • 
B"."ulive Dlreotor BxecUtlVll Director 
SaIl I'ranei>soo AIDS FOundation AIDS project I..,. A"gol.. 
1170 Malice! StreCI, 5th Floor 1313 N. Vine Street 
SaIl fIrueisoo, CA 94102 Los AnjeIes, CA 90028 
FAX: 415-487-3097 FAX: 213-993-1595 

11m am 
BxeeuIi... Dlrecfor 
WbiIlnIll1-Walkor CllnIc 
1407 S Street, N.W. 
Wuhlngton, DC 20009 
FAX: 202-797·3504 

~~ 

Bxeeulive Director 
AIDS Aell.. Comml_ 
131 Clarendon Street 
iIoBton, MA 02116 
FAX; 617-437-6445 

~~~.~~~ 

E~ve Dlre<>IOr 
aay Men's Health Crisis 
129 West 20th Street 
New YOIt, NY 1001 I 
FAX: 21Z-JJ7-l220 

~~ 

Bxeootive Dlnlctor 
Northwest AIDS Foundation 
127 Broadway East #200 
Sean/e, WA 98102 
FAX: 206-325-2689 
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CIInII II. Rasco 
""... to 1110 Ptcaidem 

for DomosUc PcUI:)'
'1'bo WbIbo H_ 
1600 ~ AWllUII. N.W. 
WuhlDII<dI. D.C. 20500 

Dear Ma. Rasco: 

'Thank you vcq much tor W;Ullllho tlm. III IIICCt ....111111 10 dIACusa 0IIt 
~... 011 IlIo Mlctufe of IlIo National AW5 PoJW.y Of!leo GIld IlIo job 
deIcrIptlOll of lb. _ d.ire<t<lr, We 8I'C! apptedatI'wc of)Ollt oGIIdot GIld 
~... IA !he mutlq. 

"" we dlIcussed In -llIN1ina willi you, on believe Ibore aro IIIIItmmuI 
accompIIsbmcnlllD Wt battle apInsI AlDS/HlV tlIallllC a dlrec:t remit of 
the Cllmcn allmlnllll'allon's iDtmIIln IhlImost compeIUns IAuo. We 
acbowledac IIIlIIlY of tbe admIlIIsnt!oo'l e1I'ont to date, but boIimI a sreat 
deal rcmalnllO be doae. 

bJdoed, OW' _ of urpI1e)' witlll'C8lU'd 10 Ibo IIOecI for a IUIIaIIItd, 
nwnl'¢d rospmuo \0 the cpldemlc lUll never boen j!lUtet. We eadI _ 
fI'om mv{AlDIl epI_1ft ddlN - COIIIIDUllltIoI that _1IIctally reellDs fI'om 
Iru:teaaed oaseIoalb, d..-mg los!ea and Ihopa!nftll r~t)' of OlIIlto 
l\ImU.... aeiahborbocda III:ld ""'",,,,,,,ill.. boIni ....lJ'011I'I by Ibo epIdeml.. 
Our patlclKc lUll tun aut Tho dme for action - nwnlqful, onp,gtId, 
IUltalDed action - h Ions pi$!.,. 
ThaI II why we boIimIlllI criticallballllo AIDS l'o&ly CoordInaIor posIUoD 
be ~d in a llII!IIlIef Il1011$ conslil4lll wltb the demancll preaented by Iho 
epidemic. All .... detailed In !be agenda dlaIribWed durlag 0 .... ll\CiCtq. IlIo 
tollowlnii @mCUlrbllcs .... crftical to IlIo plllillion. 
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1) 	 .IIIlI&fIII. 81I\11olt1l. Tlto posidon simply c:auot 100 a fl8IIrchcad. Jf 
..,o!bflr paper tI,OI' position is ittw:turod. .... *tronalt belie... that tile 
Job would 100 a wute of time IIId reiOUr=s IIId .houId, tlIcrdore, 100 
aIIoIWlOd a1togolher. 

2) 	 'DIrect _, 10 tbe I'te81<IeIU. We wero pleued with your 

~ of tha critical nature of IhIa requelllllld iIeaI:tonod by 

)'0111' pmmud commilmlmt to facilitate _ to tho ProI/duL 


3) 	 HIP pmllho/lmllJ pvlpl~ A posIlIon located witldlI the Wblto Houle 
wltb dlrect and 1ilneIy _ to the l'raldtIIIIlIllIOt 100 afforded 1110 
opporI\Illll)' to gllltzo lito Itlgb vlslbilit)' IIId authonl)' Clll'ried by tho 
_do of WhIle _ PresidonllalappolntmcDIS. We _'.... for 
4IIIlImPie, Ibat lito Coordinator WODld have 1lmoly aceess·to IIId 
imoIvmnent wiell tha WhIte _ presti 0lil(# penotlII*~ lIt ...nas 
__ to Ibe PrasIdel1I'. speocb writ ..... 

4) 	 IIIlIependelIt atafr aUlborlq. Ills vital thai. tho new CoonIInaIor be 
pen hiring aDd f!:tIDg .ulhorll1 owr his or bet own ,taft W(;_ 
rououably ~ to bold tha CoonUnaIor .........tablCl tor the work of 
blI/ber office If lie/aha Ii !lOt .... tun aulllori1Y O\'1Il'st:aID.ns 
cIadaIoDs. 	 . 

S) 	 j.mle 111 the Pmlde.ru'. hlIdgot....-. The Cootdillator must be 
pen lIIe nthtori!.)' to Q)lIIJIJ\IlIk:atc dlrcctly 'WIlli tho Proddell! ClI Ibe 
AIDS \>1Idaot Ilium IUId advlso blm as to wl!ethar tha l>IllIpIlIgureJ 
pllOl'llted by OMB are c:onslatent with hlJ priOrities. 

k falmpolWlt 10 IIOloC thai mud! JQOd work h.. already bo.:n Q)mplellld by 
tha National C'ommlilloo 011 AlPS IUId otber advIiery group. upoI1 whlell tho
CoordlDlnot _ build. 1tac:ommendallolll aIreacIy _I. Ills up to the 
CoordlDator to .... thai thay at" Implemented. Thc«> Is no lleed 10 reinvmt 
!he WI\oCI, rn fae!, IhCro III1l1Iim1: to do so. Our oamrnunlllel: Ilfi!; In great 
pam We need a 1!.idonal AIDS Coordinator _tad with aUlbodty. We will 
$OltIe for I'lOlbln& leu. 

http:Pmlde.ru
http:O\'1Il'st:aID.ns
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FiDalJT. per 10Uf requc&t, we would be glad \0 forward mum6a 10 )'OIl of 
poI4IIIIal ca","""," for IlJ4I position. To do co, hawe>e" we mlUlt have a 
deam lIIIdenta=!be flIla1lab dClcrlpliOll tIIal you !lave devlslld. Only
theD can we "PP y __ ,,,,,,,lldBtes for tbe po$ldQa. We havo 
.~ out I'&lIIIII.IIIboIl &l1li malliD!l addrtlHl In Ol'CIer fO')'OIl 10 forwan\ 
Ih\I j\Ib ~d\l" 1I""4I1Moy 11'0 il~d. 

ApIn. thbok )'OIl for taIdIIa !be 1lme. to moet with ... 
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.Whitman-Walker Clinic 
• 

1407 S Street. N, W, SEP 27 1994 
Washington, DC 20009 

2021 797·3509 
FAX: 2021 797·3504 

FROM: 	 Jim Grabam 
Executive Director 

Number of Pages (Including Cover): -',...3""'-__ 


Date: ~y6f 


Message: 


Questions or Problems, 

Please Call Lee Gregory at 2021 797-3509 


Thank you. 




. I D : 	 SEP 26'94 16:37 No.024 P.02 

" '" 

Seplember 26. 1994 

Carol H. Rasco 
AssiSWIt to the President 
for Domestic Policy 

The WIIlte HOlise 
1600 Pennsylvania Avenue, N. W. 
Washington, DC 20500 

Dear Ms. Rasco: 

Thank you, once again. for taklng the time to meet wl1h us to discuss our 
perspectiv.. on the structure of the National AIDS Policy Office. In light of 
the fact that you may be appointing the now AIDS coordinator by September 
30. we are eager to receive a response to our September 6 leeter to you. 

R.<:gardless of any out.standillS candidates tlmt may be under oonsIderation. wbo 
bring with them a national stal\ll'e and knowledge of AIDS. the position will be 
an empty one without the critical criteria listed below: 

To iwate. We believe the following charaCteristics .,., critical to the AIDS 
Coordinator position: 

I. 	 MwdngfuJ authority. The position .imply cannot be a 
flgurehead. If another paper tiger position is structured. we 
8trOngly believe that the job would be • waste of time and 
resources nnd should. therefore. be abolished altogether. We 
are especially eager to see • detailed job description. 

2. 	 DIrect """"'" to the Praident. 

3. 	 1IIgh profiIeibWly pUlpit. A position located within the while 
House with diroct and timely access to the President must be 
.afforded. the opponunity to utilize the high visibility and 
authority carried by the mantle of White House Presidential 
appoinunents. 

4. 	 Independent.taft" authority. II i. vital that the neW 
Coordinator by giving hiring and firing authority over his or ber 
own 814ff. 
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5. 	 A role In Ihe Pr""dent'. budget l'OQIlelt. The Coordinator 
must bo given the authority to communicate dinnly with the 
Preoident on the AIDS budget figures and advise him as to 
whether the bud8e1 figures 8en.rete<! by OMB are consistent 
with his priorities. 

It iJ important 10 note that much good work has .l....dy boon completed by the 

National Commission on AIDS and otber advisory groups upon which the 

Coo.rdlnator can build. Recommendations already .xiSl. It is up to the 

Coordinalor to see thai they are Implemented. There i. no nand 10 reinvent 

the wheel. We nand • national AIDS Coordinator vested with real authority. 


We look forward 10 your response 10 our conoerns bofore your appointment is 

made. 


Sincerely, 

t&~ 
Pat Christen James Loyce, r. 

E><ec\ltive Director E><ecutivc Director 

San F ....cisoo AIDS Foundation AIDS Project Los Angeles 

1170 Man<et Street, 5th floor 1313 N. Vine Street 

San Pranciseo, CA 94102 Los Angeles, CA 90028 

FAX: 415-487-3091 FAX: 213-993-1595 


Jim 	

. 

h:cha~d.«~~~trt 
BxecuIlve Director Executive Oinnor 

Whitman·W.lker Clinic Oay Men's Health Crisis 

1407 S Street, N.W. 129 West 20th S_ 

Wash!.n, DC 20009 New Yodc, NY 10011 

FAX: 202·797-3504 FAX: 212-337-1220 


~Kessler' {4 ~~ 
Executive Dinnor Executive Dlrector 
AIDS Aetion Commillee Northwest AIDS Foundation 
131 Clarendon Strl!et 127 Broadway East #200 
Boston, MA 02116 Sealtl., WA 98102 
FAX: 617-437-6445 FAX: 206-325-2689 

2 




--

-Q, 

fJ IE 'Ai Ii; E HOI):;C 

,
',.:; 

" 
'~;" (,\~OI.IL l{,\~t'(i 


.~', !.\·"j'UIlI It! (hI' J'n\~i( I. '.'1/ ::IF Dim"",,;,. 1', "iq" 


'\ " ,', 

" 
, , 

-- -- 0;---'--'~---- _.~._-~_._---~..- ~~,.-", " 
Dr.·11 'v.p' ",:,'~ ~:,.. 'l'(l: I)~

.' ",
.n>1 h~lwd;!.lr" '-':II~~ :ly: _ .... ". __ .__ .___.._"~._._•._~"____~_.". 

,',' " 
I hAl -" ,1\>li"I; ftu '"I mL,,:',' ' - -"¥"~-.-~----------"-.---.-

.; ",.
JI,',,-,,· ... ply ,il_," lh '" H ••'ml,·, 

i,,;pv hI ,:;'Ii{) :,y;- ,-, .._--- --_._---
1'1",\;..• ,1t>:i,,,,:i:r. _____ _ 

-fi-Q,Vl,tI..LC' '-I'r.i,Ml) %.a} J (uri 
O./LllL ~lIAA +Q ,QQ.(--lfl:~~1\.1 

'l'ti'I.)9UJ A,(j,{' \Ltii l~J..el!)Aj 
, 
" C~)l[tD{etJ -LtDtfA&'l(j?iU&\\ 

, 
, t, " . 

;'. 
,,, 
I.; 

.; 
.,- . 
'" 

'" 

,;, . 
,', 
, ,
," 

http:h~lwd;!.lr


'~'. '" 

SEP-e!6-1994 13:06 FRCI1 S.F. ~IDS FOLHDRTlON 

" 

: 912024562878,, 
P,IH 

.. ; ,:t' . 

SENT to FAX #: ..: I': . " .... 
Pat Chris'ten . tarry Kes.sle:r:" Jeff Richardson 

FROM: jim Graham J.""'e. J;o"yc~. "oJr. Terry Stone 

SENDER's PHONE#!(415) 864J5855 ext. 3050 

"DATE: .Septemher £ 1994 

NUMBER OF PAGES (Including cover): 4 .• 
. 'f .

NOTES: ' 

" : 



SE?-06-1994 13:09 FROM $,F. ADS FWNQATjl)-4 TO 912024562979 P.02 

,, 

i:1 . 
;;., U 
, ,;. l' 

,I! j 

"1 1 !;:
1 I l' I 
" ' -, I ' 

I '" ! 
1 Qd.,t6 September 1994 I • :: : :: 

.. ,' 1'1 , ..· ,· . 
,Carol H. Rasco 
" 

,, 
,,-,,. . Assistant to tbe President 
'" j "..,

for Domestic Policy I
The Whlte House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

near Ms. Rasco; 

Thank you very much for taking the time to meet with us to discuss our 
perspectives on the st.ructure of Ibe N~tional AIDS Policy Office and the job 
description of the new director. We are appreciative of your candor and 
openness in Ibe meeting. ::1 ' . 

. "'j'II,'I . 
- :, "" II' 

As we discussed in our meeting with you, we belie1(~ :tqere are numerous 
accomplishments in Ibe battle against A1DS/HIV titarare a direct result of 
lb. Clinton administration's interest in this mostlcompeJj;ng issue. We 
acknowled.g.e many of Ibe administration's efforts lo:daf"f.but believe a great 
deal remaUlS to be done. : '. . 

·• 
Indeed, "ur sense of urgency with regard to the needfor a sustained, 
meaning!lIl response to the epidemic has never heen greater. We each rome 
from HIY/ AIDS epicenter dties - communities ,titat are literally reeling from 
increased caseloads, devastating losses and lb. painful. reality of entire 
families, neighborhoods and communities being destroyed by Ibe cpidemJ~ 
Our patience has run out. Tlie time for action - _aningful, engaged, 
sustained action •• is long past. 

That is why we beli~eit is critical that the AIDS Policy .Coordinator 'position 
be structured in a manner that is «losistent wilb.lbe demands presented by the 
epiderni~ As .we detalled in tbe agenda distributed during our meeting, the 
following characteristics are critical to the position..

1'1 " 
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1) 	 Meaningful authority. The position simply =not be a figurehead. If 

another paper tiger position is strUctured!.we strongly believe that the 
Job would be a waste of time and rO$Ou~s rand should, therefore, be 
abolished altogether. . ':1:' 

I ··":; ,I 
"" II .,;, I I 

2) 	 Dim:1 access 10 the President. We were,pl~~lwith your 
understandiog of the critical nature of lhis requelil and heartened by 
your personal commitment 10 facilitate access:to:thePresident. , 

, . 
3) 	 High prome/bull1 pulpit. A position loqlledw,ilhin the White House 

with direct and ti:niely access to the Presidentiriust be afforded the 
opportunity to utilize tbe high visibility and authority earried by the 
ll1"ntle of White House Presidential appointments. We assume, for 
example, that the Coordinator .would have timely access to and 
involvement with the White House press offi"" personne~ as well as 
access to the President'. speech writers. 

4) 	 Independenl slall' anthon!)'. It is vital that the new Coordinator be 
given hiring and firing authority over his or her own staff. We cannot 
reasonably expea 10 hold the Coordinator accountable for the work of 
his/her office if he/she is not given full ,,,"uthority over staffing 
decisioos. i:l· II' '. . 

\>t I 

, 	 ~ I! I, : 
5) 	 A role In the President'. budget request•• The: Coorclinator must be 

given the authority to communicate direcilyi~th:\h. President on the 
A[DS budget figures and advise him as to wh.!h~r Ibe budget figures 
generated by OMB are consistent with bis priorities., 

It is important to note that much good work bas alrea</y been completed by 
the National Commission on AIDS and other advisory!groups upon which the 
Coordinator can build. Recommendations already exist It is up to the 
Coordinator to see that they are implemented. There is no need to reinvent 
the ",heel. In fact, there is nO time 10 do so. Our communities are in great 
pain. We need Ii national AIDS Coordinator vested with authority. We will 
settle for nothing less. 
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Finally, ~r your reques~ we would be glad to forward! r6sumes to you of 

potential candidates for the position. To do so, however, we must have a 

clearer understanding of the final job descriptio~ that you have devised. Only 

tben can we appropriately recommend candidateS for the position. We have 

atla<:hed our fax numbers and maiUng addr~:Wi!order for you to forward 

the job specifications once they are finaliud. eii :i;:" 


, I':"" 
: :!;,:;: \ 


Again. thank you for taking the time lO,meet with ~:: :'::' 

,i ._ ;, , ,~, 

": '!j:
Sincerely, 

'~/Oi/~l;:at.r/(!1~1~~ ames Loyc~~:Jr. tJ 
Executive Director Exe<:utive DireClOr 

San Francisco AIDS Foundation AIDS Project Los Angeles 

1170 Market Street, 5th 1'100r 1313 N. Vine Street 

San Francisco, CA 94102 Los Angeles, CA 90028 

FAX: 415/487-3091 FAX: 213/993-1595 


fj.,~~~~~~ ~~~:,ah I~ e dson 
Executive irector Execu~ve Director , 

Whilmllll Walker Clinic Gay l>t,en',s Health Crisis 

1407 '5' Street, N,W. 129 We.lt,20th Street 


" -I
WaShingt,)n, D.C. 20009 New Y?rlf, NY 10011 

FAX: 202/797-3504 FAX: 212/337-1220 ' 


'~ f< I2li!~ .. , ' 
1.L4/t~, : : i:e{ """'Y~

T{"ny Sto: 

Executive Director Executivel ireetor ' , 

AIDS Action Committee Northwest AIDS Foundation 

131 Clarendon Street 127 Broa~ay iEast *200 

Boston, MA ()2116 Seattle, W A 981()2 

FAX: 617/437-6445 FAX: 206/325-2689 
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August 16, 1994 

To: Carol Rasco it ( 

Fr; Dan Bross .(-"1 

Thank you again for giving AIDS Action an opportunity (Q share our thougbts on 
the foncnoMl responsibilities of the White House AIDS Policy CoordiMtor. I 
challenge any thoughtful person witbin the AIDS communilY to question your 
personal commitment to making this office work. 

Since AIDS Action has had an opportunity to share our thoughts with you on a 
number of previous occasions, I tried to be respectful of my colleagues views. 
Clearly. there is not (nor will Ibm: be) consensus within the AIDS community on 
the very simple question you posed at the beginning of Ibe meeting. 

As you work. through the many difficult issues involved in answering your question. 
please know Ibat AIDS Action will be of ass;s,"","" in anyway possible. 
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