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LT AIDS COMMUNITY PARTICIPANTS IN WHITR HOUSS DISQUSSIONG
FROH1 TOM SHERIDAN, TREBASURER, ALDS r#@ - o
AE:  DEGRIIFING TUCGDAY MOOTING WITH RAYCO AND FLEMING,

¥y - o taa

DATE:, AbsusT 17, 1894 o

THIS MENO I3 CONFIDENTIAL. It Is for use by AIDS conmunity -
participants ln diacussiona with tha Khite House regarding the’

styucture ¢f thy AIDS Czar position, ,
PLEASE XOTE; A mamber of OUr group snared with Patsy Fleming the
pravicus rfax regarding the disousgdicn at aur Monday mesting. While
aothing in the memo, nor said at the meoting, .wWas & secret, there
i1a's0m0 wigdom tc kesping comnunity strategies ¥ithin the cemmunity
in order te naximite our hopes of guccess, NKorséver, Aamong
© Collodyuss who wish to spaak fraaly, there (s, ultimately, an issua
~of trust, vhioh wa all may wish to consider. . Yo

DEBRIEFING ON THE TUESOAY MEBTING:
Roporting: - Xeith Cylar

Bill Freeman o ' .
- Bob Hattoy . g

Attendingé Debra Frasar Howe o o et
Ron Raoul ' ' :
Bdna Virnull
Bob Hattoy

Bill Freeman
¢rog Consalvas
Jane 8ilvex
Mary Boland
Dan Braosa
Kajth Cylar

White Housam: Patsf rloming
Carsal Ramga '
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Beeting is rgportad Lo have buyun with Greg &vating that he
community had et and could not reach eoncencus generslly, and txat
~ tHare vaa no particuler agreerent on the budget issue. Kelth added
- that although the budget luous waw ressclved, thore vas a widsupread |
Ard sericus concern snout the ability of ths new Crar to hhve
neaséusary power, including firsnolsl pevaer.

The Administracion did ehars the felloving informetler on PESIRDD
and pubetanoas . '

1t will maat with a tokal of %0 people In thie process. .. ...

It ia wooking inpuc ‘on struckture and pursonnel. o

Tho targat data for aslection o nev €zay is nid-~gepteckar,

Thers will be 8 simvltanecus annculiocsdont of the Czar and the
Frosidentianl Advisory Codnittoe. ‘ '

A now Intergovernasntal Cogrdinating Body will ba establiizshed.

The raw Adviscry Conmittew will meet within four vesks and

praducae & plan, . L

Thers will be & sepsration o2 Chis offica rron PNS.

Yor oiriplicity, the neeting is sunmérizad dy catagories dmscribad
in the etrategy memo.

openings | . '
- While the gommunity consensus waa lacking, ihfermation from the
Administration was halptul. A clesr gense of the President’s
curront <commitment to a true AIDS Crar waa less clear,  Bill
Freeman and Sob Habtsy wors raportad te have made clesr &nd
sonmpoliing political points ({s: this ls the Prasident’s last
anancp ta fix this problan and got some concrete work 4one).

strysture: )

Catalyst ~ Thers was no olsar comnitmant that AIDS Cssr weuld

rapors Alrently to the President. This needs 0 D2 » focal peint.
gor Thursday’s meating. A nevw vislen for this iod, ag more thas an
advisar, was nade by the gronp (Ron partisularly) but thars was as

Sleax responss in agraamant or disagraement From Rasco snd Flering. |

Coordination -~ Thars suanmed to bs a clear maseage deliverad that
this pusition needad to dave crosa-departmental Jurivdiction.
Partiovlarly important im the cesrdinatlion with poverty preyrams
such ae food stampa at Agriculturs snd housing assletanos it HUD,
Administration ropresentativee sseued in agroemont on this peint.
Capsl Ragto statad she wan unavare of concerns snd probleme that
vars oross-dapartments) and invited individusie te put thoms
specifia {esusc in writing 2o har. Xaith «il) ba doing this if
anysna wants to esardinate. '
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Bully Pulpit «- Whila the group spant tine discussing thia fsaue,
it deann that tha Whire House nesedt te elther have a clearsr sénss
of the particulsrs for ¢his etructural ocowponant or it nay be
unesnvinged that this ie & requirement. - :

Budgaet Rawk ~~ Snee again the ssurce of disagroenant, particularly

vith thosse who advessts on the ravcaysh aganda. This maseaga wag

aoy deliversd with glaricy or ooncdhsus, Bill Fréaman stacod

HAPUA’® boligf thabt Mirm Washingeon, 1f you doa’t Bave bduldget

authority, you’rae sinply o Jobbylst.® This munr podnt nesds Lo

be deliversd mors strongly in ths mext meetings, 12 ve hopo Lo get
© 7 dhis plese of the strusture acvusplished.

Intornation -~ Heenms that the Vhits Housa has alrecdy decided &o
staf? this sosition indspandently from KHE\PHE. Thorw was & shated
concern that the i34 “Zunding cut in the White Houss Administrative |
hudget is & stumbling block., We sholld applaud the {ndependence
from PAS and bo aure ths budyet’ constraints ure rict used ¢
inauiticlantly staff chis position. More epecifics hers would ba
halpful in the Thursday seeting.

rozponnel: . '
Carel ipvited paxsicipants to send resumes by fax to her of
APPTOPrLAtS nominedl £OY the posititn, L

' ¥

RECUMNENUATIONE FOR NEXT STEP)

T e stick with the agrsed-upon stracegy. iz ii}.l wg_k.

*  Maintain golidavity wherever posaible, flrat
point out and diseuss areas of agrastrent. Don't abtart
with areas of dlsagreenent,

f

* Push for the big fixes that are nscassary, Tha
apallor getalls that sach of us have as prioritios ¢an be
. worked out aftar securing the '"big picture® lasues of
L strvoture and sutherity. . . .
& Read moke spocifios on how the Administration can
£i% the prablemg, appolnk 2 person, 30d nawa a counleslion-
in four weeke. Ars thay planning to have communisy input
on the next staps in accomplishing themae goals?

i The iasua of wha tha AIDS Czar reporis to has got to
Be » priority for future discussions ~=- our surrent
ssition im that perason sheuld raport to the Frewident,
gu thoe axavples 6f the Bnvirconmental Advicer (Wedinty),
the Navional Zarvice Coxp, Soordinator (Segal), Watlenal
Sacuxity Aduiser (Lake), Ecohonic Adviser {Bibing .

» Mainiain roupootful tons. IEvaryosne 4id a groest 3ok

in the first meating Xeepirg the rhatoris down snd the
supstantive dialague up, Thie was a unanimous plus ITrow .
Those yaperting bask. . . .
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ok Watan your timy, Ye understand ths zemting waa
schiaduled tor only 42 mlnutes alshough ic dastsd over one
-Rour.  Bomeons REY want to sk for the tima limitationa

. At the baginning of tha meating.

Rext Meating is sehaduled Zor Thureday at 10:d0am, Ye eniy Know
that the fajlowing pecple have dosn invited: Phill Wilson
‘Letitis Gomex, Ben Schats,

&

{>

Tf anyors oan add to this infermation, $t would b ap%xaciate&x
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Auguat 18,1994 .
To: FTom Sheridan, AIDR PAC
From: Gregg Gongalves, TAG
Pagen: 3

¥ -

-1 ) :
Tom, we have never had tie pleasure of working rogether before so T hope my first
impression of you is not Churasteristic of vouy behavior in gencral.

+Tthink it was useful 1o gather people to talk abour the structure of the AIDS czsr position

the other day, It was cloar to me that many of us ftht that the way the Whitc House
handlea this weue will be a strong signal of the President’s commitment or lack therzof an
AIDS, However, thers were few spevific suggestions made on Monday afiemoon for
restruciuring the position,

Tn fact, the clearest exposition of the manner in which the’AIDS czar position should be
restructured was made in your memorandiom to Carol Rasco on July 28, 1994, There
were important proposals made in that letter, including the need for the AIDS czar to
bave dincot acoess W the Presideut and the ability to review and coordinate AIDS policy
across departmental lines in the Federsl govormment. In your momo, you also stressed
the nead for this position 1o have budgetary authoraty over all Federal AIDS-relauted
programs, in the form of & “mgn-off at the [evel of OMB on budget requests from the
Gepurymenis,

1 disugren with vour propossl te vest budgctary autherity in the AIDS czar's officc. First,
Ithink it is highly unlikely that any of the Secrotanies of the departments will oede
contral of their budgets 1o anvons. Uniess you think that Secretarics Shaiala, Cisreros,
and ths rest will consent 1o this idea, the proposal is & simple exercise in grandsianding,

Second snid most importantly, there Is no need to give the AIDS czar budgetary

~sxrrhoriey. Mot of the fedeoral funds for AIDS are aliooated to HHS, with a smadler

porifolio at HUD and evin smaller portfolios at DOD, VA and other departments. The
way 1o shape faderal AIDS policy ia to deal with Uw individual departments a8 we have
dene with HHS, not to greate a position that would supersede their avthority. Patsy

* Fleming, Phil Lee, Harold Varmui and Donne Shalala have regulurly met with many

*

TRES HARMT AL DI

different reprosentutives in the AIDS commtinity for almast two years now, With BHS%
aclive support TAG's proposel 1o restructurd the Office of AIDS Resvamrch boosmo

ARLGIE AT GELTEID AEE G VIR PLRK BE/ 0002 PRLEIE (271 0 B0, PR 13U L lenith
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reality. More revently, Moiscs Agoste of NMAC und others have vonvineed HES to support & PCP
education campaign, The AIDS community has significant acoess and influence with the depactment
withy the largest AIDS budget in the federal government.

If AIDS organizations wish 1o influence AIDS policy at other departments, they should request
mextings with the appropriate Secretaries. For example, the individuals who could selve problems in
houxing for people with ALDS ace at HUD, Tha is where the personncl, oxpentise and expericnee are.
If, for insanwe, Sccrotary Cimnuros it not responsive to Housing Waorks' spposls, we should tumn the
pressure vp and have a wider group of AIDS organizations request & meeting through HUD or
through the AIDS czar or through Carol Rasco herself, if necessary. Last year, we made our first
sontacts with the Departrment of Veterans' Affairs, although they had sosnt experience with AIDS
activiste, 1o discuss thoir AIDS rescarch program. AmFAR & about to relesse a TAG-style report on
the VA's research efforts and we will be going back to disouss the roport's findings with them.

Vesting budget suthority i the AIDS czar's office removes the money from where the prograns ase
beingrun. Do you really think there will be an AIDS c2ar with the capabilities % make wise
tudgeting decisions abowt rezearch, care, prevention, housing, and the other diverse ATDS.related
efforts of the federsl goverrunent from a perch far from where the day-to-day work in thege areas is
being done? For instance, former AIDS c2ir Gebbie, using anly her influence within the White
House, 2lmost had $10M taken from the Office of AIDS Research for an unspecified Manhattan
Prajeat, even though most ATDS resenrch advocacy srganizations, the NTH Dirsetor and the HHS
Seorciary apposed the mave, What would have haen dena if she had budgbtary authority over the
NIH?

The AIDS czar should be un advocate for the AIDS budgets of the yarious departrnents in the
Whitc Houss where they are always sizably cut back und in Congress Whers the aliocations are
actually made. The ATDS ¢zar should be an advocate for the AIDS conumunlty on issuce whers the
departments are unresponsive, For instance, former AIDS ozar Gebbie was very helpful in getting the
DOD o vonsent to o reverssl of the $20M appropristions wrangled by lobbkyists for unjustified trials
of the MicroUeneSys g 180 immunogen. The AIDS zar should also convens an intordepartmental”
working group which will meer monthly 1o discuss deparumental AIDS efforts and shape the nation’s
AIDS policy ko 4 more resporsive and coherent whole,

Mow 1o the issus of how you deal with dissent from your opinions. 11himk vou wied to paint both Jane
and | in your two memoranda to the participants in Moenday's meating as comensus-hreaking rogues.
In your fisst memo to the group, you said the issue of budgetary amthority was comtentious and thai
AmFAR was concemed about how the issus was framed, Janz and I disagreed in the meeting on the
proposal, stuted . vour July 28th felter (o Rasco, & give Lbe AIDS caar signroff on a1l ATDS budgats
at the level of OMB, It wasn't a marier of how it was presented, it was the very proposal itself. Others
who may have disagred with the proposal wers not in the meeting, but let me be clear, we are not the
only two. Most people were silent on the issee with the notable exception of Phil Wilson and yourself.

I your most recent imsio vou repart second-hand that 1 told Carol Raseo and Patsy Fleming that the
participants in Monday's meeting could not resch consensus on the issne of budgetary awthority, You
then say that Keith Cylur orrected me by suying that agreerant on the budget had indeed been
reached and that thers was concem that the AIDS czar have the necessary power to socomplish his or
her puission, including financial power. Lot me tell vou rmysell: told Patay and Carol Rascs that
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there were widely divergont opinions in the AIDS conununity (with no reference to Monday's
gathering) about the AIDE ozar position with somy advocating the position be abolished and some
saking the other extreme that the position b given fiduciary mutherity over all AIDS programs
sponsored by the federal govermment, {also said that T believed the AIDS community gengrally felt o
lack of commitment on ATDS from the White House and that if we had any successes with the
Administration at all, it was at HHS through our own efforts and the assistanoe of Paisy. Keith then
offcrod his own opinion on the need for budgetary authority as his own opinion and not as a
cormmunity oousensus. Later in the memo, vou ay that "those who advocate on the research agenda”
disagrevd with the need for budgetary authority and that the group needs to be firmer and clearer on
this poimt "l we hope to get this piece of the structurs accomplished.” Tar, when there is
disogreement, there is no cansensus. You are trying to divide and conquer and advance your own
goals (which may or may st be shared by others) by trying to frame Jane and T 25 those two regearch
advocates whe don't agres with the rest of the group. Consensus is not reached by jettisoning those
who disagres, There was no consensus on Moaday aficrnoon on the med for budgetary authority
for the AIDS czar. Wishing doesn't make i so, . :

R :
1 look forward to working with you in the future. However, please do try o refesin from manipulating
group provesses for vour own naeds, at leagt in suck a transparent way and st my expsnge. [t pisses me
off and it does ot build the respect and trust 1 share with ry other oolleagues. Twill eal! you lnter in
the day.
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o3 GREGG GONBALVEB

FROM! TOK SHERTIDAN . :
REr RESPCNSE TO MEMO OF AUGUST 18 1

BATE! AUGUST 18, 1994 “ ;

’.r'. .'J .

Many <thanks for your coaments xugardinq my bnhawiﬁx ‘and
personality. I am certalrn they were kindly offarsd.oput I would’
profar to kacp our relationship on a professional basis. I suspset

“ehat your actual purpose in making the comments was rore directly
‘mohiavad L{n your laat paragraph whera'you axprasse&,ycur anger, and
- ¥ want you to know that I have ha«rd yca. . y

: 4 huva ‘not charscterized you oy Jane Silver as & ”:oeua” in any .

Qoio
02

,z,,

. . LWy a7 5
+ .x
. Ao fe
- MENORANDUM S E R A
AP - LR .
" - T

menorandum. I did report that you and Jane did not mgree on the ft

pudgatary suthority issue, That maany you 4id, indeed, breax whatl
cthorwise appearad to ke the consensus on the mabta:,‘ L,

‘*ann:anana braaking* is your term, not nine.

i

in xaapansu to the gubstange of your memorandum, luz e &bnar?t tha
faiiwvinq: * )

3) I'believe your cherscterlgation of support for eome kﬁdqatn{y
raza for the AIDS cgar as "grandetending” is unfair.,  _Such & rola

. 1& ouprently provided to a numbar of snalogous positions ar-the.

White House. Moraover, the support of one or enother Cakinet
Bedrotary may not detesrmina the final cutcome. Sucratary Shalxls,
for instanve, opposed remeving the Sutial security Administration
Tron HEE, yet the Fresident signed ths law doing 50 just tha other
Qay, B8R was 2 Yer wmore luportsant bursaucyratic plum thaa any
assortment of fsderal AIDS programs. ,

2y It is- trac that the community should ge from depariment to

dapartoant with {ts uugqaszians and conplaints, and that' ic indedd’

what we Jo now, Howevay soame to ma that among the principal
raasone the comognity ﬁ&iled Tor wthe erestion &f an ALDS ozar wae
bacauas that route, alone, was not working for us as well fas wa
wighed. . To suggset chat ve liplt ourseivas to the ourrent
arrangement is akin to those Vho ~gUggested that the  ragsarch:

x‘ ;

¢

]

community go from instituts to institlibs at the National Institutna :

) Yes

?ﬂﬂﬂw éﬂ%§? : ,
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Fage TWO :

2}  In .ye-reading the ssction of the August 17. memorandum.

regording the Whitas House meeting, I recognized that in relaying

reports of the meating as expragssd 16 me, I insdvertunkily left out

the word "pot” iIn’ the sentence abput tha budget :ismus beling
resolved. I apolegire. However, T believe nost poopls raading the
gentencs understosd that wag & tyfcqraghiml error, since
centaxtuslly the gontenca wauld make 1ittls sense, otherwise. I
did not report that Xaith *corrscted? you, however. Thank you for
including in your memorandum your rec¢wilsotions of the msating. I
wil) inciude thex in the noxt roepart memorandum I send sut, along
with a nots on the typographical errer. . .

4) Budgat suthority s not ocurrently at the 'level where day<to-
day work is parformed, but at the Jevel of the fscretary, OMB and
ultimately, the president. Nothing 'in the proposal to give the
AIDH Cgar a hudgetary rolse would increass the distance batween day=
to~day work and budget decieions, The distance would resain the
game. If properly structured to provide ingreasad aocess to the
gommunity, whe AIDS Czar position could shorten itha distence

Betweun budget decision-makers and the people most dAiyagtly .

impactes by the epidemio. Me, Gaedbble‘s lapse in judgmekt regarding
the Manhattan Project was just that. Lapses of judgment can pcour
regardiesn of 4tha structure of the position, It ssems to me that
& povwerlese position is more likely to attract office holders whose
Sudgaant ves question. = 5
4

5} ¥You highlighted in your nmemorandum that “whan there ls
disagresnent, thers is no consensus." As 2 limited stitamant of
ths obvicus. I, of courge, do not disagree, However, there may be
a sonsansus amony the re2t ¢f the group. Time will tell, and
those Individusis ars entitled, as part of thelir consensus. ie
agreo to take certain gtaps.

#

I am gure you understand that AIDS PAC is attempting to provide

soms 1inited asgictance {n communications and information fiow. We
ochotds, 88 an organization, to invest time and energy because what
is bhappaning ls or fuportance. We maintain that coordinatisng

strategy e necessary and could nake & substantive ai?ference in
CUr SUCC9RE, and we ars plaased to continuwg these offorts as- lemy .

sg othars find +thae usoful. ‘
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THE WHITE HOUSE
WASHINGTON

Tuly 19, 1994

MEMORANDUM FOR CAROL RASCO
FROM: JOE VELASQUEZ

SUBJECT: AIDS CZAR REPLACEMENT

We should consider bringing in the nation’s top gay and lesbian civil rights and political
action organizations, as well as AIDS awareness groups, to discuss who will replace Kristine
Gebbie.

As you know, the selection will be closely watched in the gay and lesbian community,
Though the leaders of such groups as AIDS Action and the Human Rights Campaign Fund
are our friends, the community can quickly organize against us. Even if we don’t take their
advice, it is politically prudent and appropriate for us to hear them out,

We have been approached by several people about doing such a meeting and they have
expressed a desgire only to help. 1'd be happy to gather everyone together if you would join
us. The groups I suggest we invile are;

Human Rights Campaign Fund

AIDS Action Council

Gay and Lesbian Victory Fuad

Mational Gay and Lesbian Task Force
National Association of People With AIDS
National Minority AIDS Counell
American Foundation for AIDS Research
AIDS PAC

People for the Amernican Way

Democratic National Committee

I recommend we do the meeting as early as possible this week.
Please advise. I can be reached at ext. 6-6257.

Thanks.



PROPOSED AGENDA
Introduction -- Jim Graham

~-= . The hope invested in Clinton Administration
-- Acknowledging the accamplisbments

Issues for Today —-—- Jeff Richardson
- wa come teoday with an increased sense of urgency
—— structure of the AIDE Czar job
e the role and responsibilities of Intergovernmental Comm.

Structure of AIDS Czar pasition -~ Pat Christen
-- meaningful authority
-— direct access to President
e high profile {bully pulpit}
- independent staff authority
-w @ vole in Pres. Budget rasquest

Intergovernmental Committee -~ Larry Xessler
- what the Commission has left for Adminz. to do
- not necessary to re-invent the wheel
-- don’t start gpver with reporis and hearings

implications for the Community -~ Jimmy Loyce
-— importance of White House logation [with authority)
- need to focus the full power of President behind AIDS
- we can not support ancther mistake or a poor structure.
-= pesition is meaningless without authority

Next Steps -- Terry Stone
e we need specific dates for next steps
- how will we be kept informed
- outstanding issues that could use some more time:
a) President’s Advisory Commission
b} Personnel recommendations
- rules for public discussion of this meeting



Welcome

Purpose of meeting:

Many of the groups, individuals we have invited to vieit with
us over the next four days had contacted my office asking to
meet individually. It was quite frankly going to0 be impossible
to schedule meetings with each group in a timely way; as we
discussed it Patsy and I decided the most effective way to handle
the matter was to meet in small groups.

The persons/groups who had initially contacted me had asked to
have a chance to visit before final decisions were made about

a new CODRDINATOR as well as prior to any final decisions about
restructuring the office,

So, our purpose today iz to listen to your nesds in regard to the
National AIDS Policy office.

First a little kit about where we sse ourselves going from here:

1. We will listen carefully to the groups this week and then
begin a vigorous search process as well as brief the President
and the Chief of staff on the ideas whether diverse or of one
voice presented to ug in these meetings.

2. It is the hope of the White House to announce no later than
the middle of September a new CCOORDINATOR.

3. At the time of that announcement we plan to announce the
Advisory Committee which will within we hope four weeks of that
announcenent have thelr first meeting in DC.

4. We sse these meetings this week as the beginning of a regular
series of consultations with the groups you and the other
represent. How often, how structured, etc. will depend on what
we hear in these meetings and subseguent meetings.

5. The new COORDINATOR will be asked to immediately convene an
interdepartmantal working group to meet regularly.

6. As to a National Plan we will be urging that the approach be
one of looking to the departments involved and encouraging them
to use a consultative process to develop plansg, bringing those
forward to the interdepartmental group, the Advisory Comm. and
then out for consultation and public comment. All of this
subject of course to the new Coordinator and her/his thinking on
the matter,



7. FY96 budget planning has begun but the departments do not
make their submissions until nid to late Septenmber and then OMB
and the White House become actively invoelved,

8. Finally, before opening it to discussion I want to encourage
those of you having recommendations for the Coordinator’s

position to submit resumes and any recommendation materials to me
by the close of business Friday,

The guestion before us today isg:

WHAT IS IT THAT YOU NEED FROM THE WHITE HOQUSE?
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T am $0 sorry that I caninot be with you today, because I know
that this is such an important meeting.

Certainly the past year has been frustrating, and we all know
that much more can be accomplished with coordinationend a
commitment to the big picture. Without that we will miss
innumerable opportunities which will cost many human Hves.
As you know, this is something I face everyday with my own

I am happy you are having this critically important meeting
today, and I want to stay involved in as many ways asIcan
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Pediatric AIDS Foundation Goals for the AIDS Coordinator
8/19/94

The primary purpose of this job is to coordinate all Federal AIDS activities to
maximize efficiency and communication, and reduce duplication to successfully
impact the problems of the AIDS crisis.

1. Establish an advisory and working staff which is representaiive, knowledgeable and expert in the
area to which they are assigned, and who are capable of setting timelines for their goals.

2. Consult with each major AIDS organization and obtain from them a plan of action and list of
priorities. Summarize these plans and priorities in the context of national health priorities by October

1954,

3. Meet with the key representatives of all Federal agencies working in AIDS to obtain theirlong .-
range plans and priorities by October 19%4.

4. Develop an integrated plan for the prevention of HIV through the public health service and local
and national educational programs. This should be presented as a nattonal HIV/AIDS education

policy on an acceptable timeline.

5. Using the above information, develop an integrated national plan for the research, treatment, and
clinical care of HIV/AIDS patients to be instituted January 1995.

6. Attend all national task forces and advisory meetings which discuss and recommend policy and
priorities e.g. National AIDS Drug Task Force, Institutes of Medicine, and the Vaccine Task Force.
Integrate these recommendations into 2 national policy and provide a central recommendation to the
President on a regular basis.

7. Examine current AIDS policy, both national and local, for consistency in relation to education,
adoption, minorities, health care services, insurance, disability, employment, immigration, screening
and counseling to develop a uniform national HIV/AIDS policy.

8. Present to Congress a national plan and priorities for achieving control of the HIV/AIDS epidemic.
This plan should represent the integration and prioritization of public and private organizations.

9. Report to the President weekly concerning immediate issues impacting on the progress of
HIV/AIDS,

To be successful in impacting the problems of the AIDS crisis, a strong
commitment must be made by the National AIDS Policy Office and its Director.
We cannot emphasize too strongly the importance of setting timelines that reflect
the severity of the epidemic.
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MEMORANDUM
Datc: August 12, 1994
¥From: Jeff Levi
To: (‘iawi Rasco, Palsy Fleming
Subject: Meetings with constituency groups re National A1DS Policy Coordmator

Since Parsy has heen away and the meetings are starting early next week, 1 thought 1 would
offer some background regarding the concerns and expectations of the groups attending the
meetings regarding the restructuring of the National AJDS Policy Coordinator position.

This is a very diverse group of people who will offer varied pecspectives. While some

" community effort is laking place t0 try to arrive at a consensus position 1o be offered at these
meetings, { would be shocked if that acually occurred, The bottorn Ene of all the groups,
however, Is @ need to be assured consinuing access to the key decision-makers on AIDS, that
1o one group will be given preferential treatment {which is the fecling around AIDS Action
Council among some groups) and that there is 2 mechanism o assure that their concerns will
be addressed at the highest levels,

It will be important & reassure each gronp, from the beginning, that these meetings arc
indeed a datermined effort on the part of the Administration to hear from the community what
it needs 50 that the Administration can shape s response appropriately.

Almosr all discussion within the AIDS community and between the community and the
Administration has focused on personalities appropriate for the job. I would urge steering the
canversation away from personaliries and structare. To the degree that personality and
structure are discussed, however, it will be important to be clear with the groups about what
options are realistic,

T wounld begin the discussion by asking groups what is broken in the Administration’s
approach to AIDS policy that needs fixing - what are they looking for that is oot
happening now? This could succeed in putting personalities and situcture aside and focusing
on substance. Once those issues are outlined, 1 think it will be quite possible to promise the
groups that solutions o thess problems will indeed be cansidered essential guidance for the
structure and person that is ultimately chosen.

What are the likely community responses to this question?

» Access. People need o feel that when difficult issues arise, there will be a fair hearing at
the highest levels - even if the cutcome is not o their liking, This falls into two categories:
a sense that they personally can gain access to the coordinator and 1o the domestic policy
gdvisor,
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Memo to Carol Rasco and Patsy Fleming/August 12, 1994/ Page 2

o increased visibility for HIV issues in the public actions of the Administration.  Except for
an excellent World ALDS Day speech last year, the President’s role on AIDS has not bean
noticed by the community. There is reseniment among many in the AIDS community that
more has not been said by the President about the threat this poses to our national community
(HIV has surpassed howmicide as the leading cause of death among young people in some
cities -~ yet crime gets greater auention, for example) and 1o international stability (where
some African and Asian countries have populations with 20% infection rawes). 1f the
President were more visible in speaking about these community issues, then the pressure for a
"czar-like” figure would diminish.

» A plan. Long the cry of the National Comunission on AIDS and the activist commuaily,
there remains a call {(and need) for a national plan to address HIV, The attempt by the
previous coordinator was considered off base.

« More funding. This is the "what have you donc for me lawely?” area. The big increases in
Ryan White and MIH are long forgouen. People see dismal times ahead 4nd incressed
pressure for services. Alse, many in the community feel that prevention has beew sorely
neglected in the funding arena. Given the budget caps, it is hard o make major promiscs
here. But this can be conveniently tied back to the planning process. In difficult fiscal dmes
it is even more important to be clear about our priorities and unafraid to examine how we
have been doing things in the past to make sure that what moncy we do have is most
effectively spent.

When it comes to personality and structure, there will be a range of approaches. Some may
sugges! thal the position is not needed - thig was an experiment that failed and we should
move on, Others will go to the other extreme. Tom Sheridan, for example, wants this
individual to have both budget and personnel authority over the departments and agencies. 1
think most will recognize how urgealistic thas 3. But not everyone will understand (though
some will}), that the coordinator needs to be a persuader and cajoler as much as an advocate.
Many minority organizations will argue sirongly that 3 person of color must be chosen for
this position, given the overwhelming demographics of HIV, It Is also my undersianding
that the large community based providers with whom you will be meeting are developing a
proposal to essentially abolish the While House function, returning ALDS coordination to
within the Depactment of Health and Human Services, with Secretary Shalala designated as
the chief Administration spokesperson/coordinator,

{ hope this background is belpful. 1 will be at Pasy Fleming's office a gooud part of the day
on Friday (690-3400). You can reach me over the weekend a1 {(703) 743-1728,



HEMORANDUY FOR

FROM: Carol H. Rasco
add title
SUBJ: | Invitation .
DATE : August 10, 1994 -

£

Patay Fleming and I invite you ér a designee of your organizatio
to Join us in a small group discussion on (DAY, DATE, TIME) in
(Saam 211 of the 0ld Executive Office Building)in Washington.

The purpose of the meeting is to discuss ideas of the groups
represented regarding the purposes and the structure of the
National AIDS Policy Office as well as the job description of the
new director., We will not be asking ths groups representsd ¢o
reach consensus but instsad to discuss the matter together. .
While the discussion will not include gpecific recommendations
for the individuals to fill the director’s position, we invite
yau to submit names to us that day or prioy to the meeting.

For clearance purposes, please submit the single full name of
your organization’s representative to this meeting { or in the
case of an individual: please submit your full name} to Pat
Romani®in my office no later than twenty~four hours prior toe the
meeting with birthdate included. The person attending the
meeting will need to have a photo ID with him/hsr to be cleared,

Patsy and I look forward to this discussion.

Thank you.

N
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TO} INTERESTED PARTIES
FRON:  TOM SHERIDAN |
RE: STRATEGY AND TALKING POINTS FOR WHITE HOUSE MEBTINGS
DATE: AUCUST 1B, 1394

Thanke to overyone who vas able to participate in today’s =meeting
and canfezonce call. By and large our discusasions were produstive
and beneficlal. While everyons cannot agres on evary detall, the
things ve have agread to ars very impertant and plack tha entire
AIDB cammunity in a better position for mestings and discussions
vith The White Houss. Lo

In summary, and pleass forgive the abbreviated varsion, thesa are '
our agread upen talking points and strategles. (NOTE: It may be
wise for us to give a copy of this xnemo to anyones we know wes
invited to White House meetings, but 4id not have the privilags of
tuda{'o meating. I have enclossd a copy of the mestings and
participants that I knov of -~ it is not an exhauative list)..

OPENING:

stratogyt: To place tha burdon of diacussion on ths Administration
To place the political rasponsibility on the Prassident
directly _ S
To garner information that may be helpful in your
digcusaions or {n other parties’ discussions. '

Talking Pointe:

* The President made a dramatic promise during the
campaign -+ t0 appoint an VAIDS Cgar®. = This
pronise was filled with hope and colearly’
askablizhad a visdan. That hepa and vision haa
dininished with the failure of this pasition. what
is the President’s nnulfsin of why tha poaition
falled and what 8 his direcstion to you in
establishing yeur authority for fixing it. Simply,
ls the President gtill committed to his campaign
proniss of an “"AIDS Czar"”. R

b We know tho Presidsnt is committed %o AIDS in
rhetorie, but two years after his elasction and aone
failed attempt at fulfilliing his promise has
strained cur relationships. ¥e need apecific
infoermation on where the President is on ensuring
that this position is sppropriately powerful. Time

has been wasted, and ve’d prefer not to waste
anymora.' ; Loy ‘

- A et - L e
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* Wo came today 0 haar what your plan is for fixing
the probless that axigt, Wa want and nead to leave
BoxYe today with s conarsta sense of the Presidsnt’s
gommitmant on AIDH. Not to have this will hava’
narnrul political conssguances for the Prssident
directly. Plesse Tell u§ {n very spetifio detail:
what YoU plsn ¢to de in arder ¢to renev the
prasident‘s full fladgsd comnitmant to fight AIDB
with ths conbined resturces of the government and
ths privats ssotor, .

AYTER BRING INFORMED AT WHATEVER LEVEL THEY CAN OR WILL, THB GROUP® -
SHOULD SVCCEST THAT THE MOST IMPORTANT ADVICE THE COMMUNITY CAN
‘GIVE TO THE PRESIDENYT I8 10 RESTRUSIURE THE JOB, THE PAILVRE WAB

T DUE IN LARSE NMEZABUNE TO A POBITION WITHOUT AUTHORITY _AND
CREDIBILYITY. WR DONTT WANT T0 ENGAGE IN DIBCUSSIONS ABOUT GEBBIB’S
BTRERGTHD OR WEAKHESBES. WL WANT 30 OFFER CTONCRITE WAYS TU IMPROUVE
THE GOVERNNENT'S RESPONER T AlDS.

Btratsgy: TO give a numbar of overall suq&nstlwm that ara'
uhiversally haeld by the community. We don’t vant to have
divide~and-conquesr tactics to cvertake us. ‘

To olearly srate it 1@ the structura of tha job that has
Lewn at lsast half the problem to date. '

To placs the durden of responsibility on Tha White House
€O meot community congerns. It 1s their responeibilicy
te declde, 1t is ours to ragusast. .

ROTE: Rvery suggestion belov ands vith the werds “FOk

THE PRESIDENT". Wa sre olearly stating this s o,
ponition reporting to the Pregident en not to any cother

sanieor official., Spacifically steale when approprists,

that this person should not report to the Domestic Poliy

Adviser {(who is Carsl Rascea).

Faget e w f

&?gz.icﬁnq Pointse:

n CATALYEY FOR THE PRESIDENT. Thim positinn cannot

be simply an RMuisar to the President. This psrson tust
ba tha AIDS catalyst for the Presiqent. It is & Job That
purt wobliliss all possible Tesources {gnwm:zt, nnd
privete},  To advise on policy is not sutficient. We are
oure all osbinet sonbers, as vall as others, specifically
Carol Rasud' And Patsy Fisving can give good pollicy
advice. What the Precident pronised, and what wa oxpect,
is vors than advioae ~~ {t's laadsrahip.

»
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& COORDINATOR POR THE PRESIDENT. Tho AIDE Ceay *
must Do able to oross osbinet lines and ceordinate AIUS
poliocy across governpent., This ls a wall-known role for
wost oonior ¢ragf. The intergovarnmantsl opsration
witnin ths White Houne provides a good example of
goordination and suthority, We don’t wans the U2ar o do
the Job of any ona cabinst seorstary, rathar it is ¢o
insure that s]] sfforts ars consistent with presidential
prioritise and delivaring for communities in nesd.

- BULLY PULPIT FOR THE PRRSIDENT. The Cear uudt be
allioved to use she Whits House and a direst relstionship
with the Prusident to convay our sharusd esnse of urgancy.

. Ws belisve this will manifest itsel? in inorssesd
‘Presidantial visibility; the developnent, in short erder,
of & strategic plan to accomplish measurable goals; and
tha mobilization of private ssctor commitmant to AIDS
aradication afforta.

» BUDGET HAWK FOR THE PRESIDENT. The AIDS Czar mupt
be diveorly involved with the develcpmant of the
Prosidant's annual budget reguest tu Congrass. The
advice ¢f che ALDE Czar on AIDS budget pricritice must be
annlogous in power to the advicp on intornational affairs
budget pricrities given to tha Prasidant by his Netjonal
Haourity Advieor. )

{Please note; thips vap a contentious point of disovesion. '
Notarly, AsPAR lo concerned about how we state this, X
have tried to ssy it the best I can. haok In with Jans
8ilver 1if you have gueationp.) :

* INFORMATIOR SOURCE POR THE PRESIDENT.  Tha ability
te hire and fire the staff is important for the suooass
of this position. The staff must alee be conpatent;
specifically, it must be expart in major aress of AIDS
prograr and poliloy. This position doss not reguire &
iorge whaff. & gxall staff doss not mean » dininished
sopmitwant. Rather, we believa, that with respeotsd
ieadurship In the Crar's office, the conbinsd sterf of
sach appropriate government agency will provide the
information to frar‘e efficea mo that tha Preaident is
expertly informed. If the Prasident is clear about ths
standing of the Ciar, thern vo bslieve all otherg in
goverment will act with respect and ceoporation. [Pleasa
Hote: ARPAR was aleo ooncarmas with this position,
Choeok with Jane if you’rs unsure -~ but plsass don‘g -
disagres.}
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EACH GROUP AND INDIVIDUAL WIli. NEED 70 COMMUNICATS IHROUSH BONE
KHITES HOUSE PROCESS RECARDING APPROPRIATE CANDIDATES FOR THR JOB.
I7 MUST BE FADE CLEAR TRAT THE WHITE MOUSE WILL HMAVE MANY QUALIFILD
PEOPLE 2O CHOOSE JFROM IT THRY MAKE THE STRUCTURAL CHANGES
FUGLESTED. '

stretegyt Te sllov everyene to Indepandently nominate
1o &void didagroaments on individuals '
To weintsin focus on the struckure

To doodrd approprimte deference <o the president to
choons hls ¢wn advisers. S

Talking Pointa:

* Copmunities adversely sffacted need to soe m'mém‘ in
this Job who hass oradibiiity and is accessible.

vwomnow 414

Soma of you had to lsave the masting befora we could coordinate
Tollov Up. Here's a guggestod stratagy. ‘

%gagz;?h sagting sveryone ahould chack s with Tox Sheridan ,(2&5 )

Ploass Call ne
¥ho want to tha masting ,
*he sudbatance of the initisl phsse from Rasco nn; ?1tainqx‘
The ovarail tone |
instep that vere presented, overall
issues presentst or not pressntsd frop this mane
Unregolvad or problaes points '
Their consitments for gollow up,
1711 put together s debriefing mumo and fax it around.

werll to rasonvene our greup next Nonday at 33100 pm €D danriel
and decide on any future astivity that may bwe called .
this Raa bssn helpful. Y Y bod for 8°?‘
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EXECUOTIVE OFPICE QF T HE PRESIDE

g2-Aug~19%4 12:47pm

TO: {Sees Balow)

FPROM: Nancy L. Ward
Office of the Press Secretary

BUBJECT: AIDS Policy Coord 8.2.94
THE WHITE HOUSE

Office of the Press Secretary

For Immediate Release August 2, 1994

Statement by the Press Secretary

President Clinton today appointed Patricia 5. Fleming to serve as interim National AIDS |
Policy Coordinator. :

Flenving, currently special assistant to Health and Human Services Secretary Donna E.
Shalala, will serve until a permanent coordinator takes office,

“This Administration has made significant strides in the fight against this terrible epidemic.
We've increased our budgets for AIDS research, treatment and prevention, and have fought hard to
provide health insurance tor all Americans, regardiess of pre-existing conditions.  Patsy Fleming
will make sure we don’t lose our momentum,® said the President,

Pleming, who served as administrative assistant to the late Representative Ted Weiss
{D-NY}, specializing in AIDS and public health issues, said she will return to HHS once a
permanent AIDS policy coordinator takes office.  Fleming said she expects the interim
appointment will last less than two months and that she is not a candidate for the permanent
appotintment,

Next week Fleming will represent the Administration at the Tenth International Conference
on AIDS in Yokohama, Japan.

“Though we've made considerable progress in coming to grips with this epidemic, much
more remains 0 be done,” Fleming said, “I'm pleased 1o accept this appointment to help smooth
the transition © a permanent AIDS policy coordinator.”



Added Sccretary Shalala, "Patsy Fleming has been an invaluable member of our HHS team.
f know that she will be a tremendous asset to the AIDS office during this interim period.”

«30-30-30-
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{ ' Ms. Kristine Gebbig -3‘
Nagomat AIDS Poticy Coordinator M
LT The White House

Washington, DX 20000 % 1”%’5

Fr— —y

*

v

“:Q;:; - Dear Knistine:

G o .

f, We jgin in corerending the Office of the Mational AIDS Policy Toordinaior for
beginning a comprechepsive HIVIAIDS planning process at the federdd fevel, We
’{:’Z; . beticve. awever, that the draft document speaks in vague peneraiitics that make 1t
;i;;:"- fard W0 wansiate goals inmto substantive action sieps and abjestives o which the
Y federal povemment can be held acconntable, A reatistic, meaningful plan should
s pe developed as the Mational Commission on AIDS recommended: a collaborative
‘*’ sffort amoag governmeny agencies at all levels (pot just the White House).

commuaity represematives, and outside experis who develop clearly anicuiawd
priontes for he nattons and wdemifly the rosourges necessary o accomplish these

h pbjecuves. -

e,

The prionties would be intpprated (mo a national plan by the Prasident’s Advisory
f‘ Cammitice on AlDS and submited o the Presiden: {or adoption as natonal policy.
S This plan would then be the basis {or legislative action andior programatic
T rostructuring that may be necessary and gerve as a goide for OMB review of ALDS-
o  ielated budgel requests.
T ‘ We recognize that planming 15 an on-going process. We beligve that an intual plan
L can be developed in 2 shon penod of time, &0 that i can be made part of the
N Admnistration’s FY 1005 budger recommendations.  We also fecl that wub
.*‘_."-r;’.\ additional ime these PlIns ¢in become more comprebensive and cvalyation of the
s plan’s implementation would resull in substantial revisions cach year. But abave
e afl. we believe it is Gme for this kind of joint government/privaw seClor process 1o
S b(.‘-?’,if‘l

S Sincerely,

2 AIDS Action Council

Weoo- Amencan Foundation for AIDS Ressarch

1 Gay Men's Health Crisig

5 Maobilization Against AIDS
e Natonal Alliance of Leshiae and Gay Health Clinics
}*f}:f ’ National Association of Peoople With AIDS

Matonal Minoaty ATDS Councit
Nauonsl Pediateic HIV Resource Center
National Ryan Whie Title 1118 Caalition
San Francisen AIDS Fouadation
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April 29, 1994

Ms, Kxistine Gebbie

Natonal AIDS Policy Coordinator
The White House

Washington, DC 20000

Dear Krigsine:

) eonnetd

1 am pleased to sobmit AIDS Acudn’s comments on the dralt National HIV
Action Agenda dated April 12th. While we have been critical of the process
used for developing this plan -- as well as its content -- 1 want (0 express to you
our appreciation of your continued openness in re-evaluating how your office
‘undertakes this task.

It i very difficult to offer comments on the goals outlined in your draft plan, let
alone recommend relevant action steps. These goals are o vapue and general ©
be meaningful and many issues are neglected. Some goals go beyond the scope
of the U.S. government (2.8, assuring 2 safe blood supply worldwide). and botder
on the absurd given your plan’s sidence.on far more basic issues (such as
addressing the housing needs of people with AIDS - federal programs that are
being actively undermined by recent proposals rom HUD). It is also quite
disappointing that your office’s draft plan {ails 10 1ake advaniage of some
excelienl work alfready done by federal agencies -- such as the NU{ Office of
AIDS Research plan recently deveioped and whose goals and objectives are far
more explicit and meaningful than your document’s vague calls for
“coordination” and wdenbfying "obsiacles.”

We recomnmend that this draft plan be put aside and a more m¢anmgful process
- be adopted that includes agencies. outside experts, and community representatives
in the development of the plan from the beginning. Please understand thal our
call for a natonat ptan was not because we wanied a picce of paper. The reason
we have wanted a plan -- a5 have countless others, including the National
Commission on AIDS -- is as much because of what 15 gained {rom the process

onueciiea Arp WU
Serte TiHE

Wieshringtort £

209G of developing a plan as 1ts outcome.  Planning of this nature should accomplish 2
fon 2002 URG 1145 primary goal of bringing together players inside and ocutside the government ©
st 203 OS5 13040 agree on a common agenda. We firmly believe that goals developed by your

staff, with essentially no involvement of agency or community representalives
runs counter 1o one of the major objectives n planning. 1t disenpowers and
disinvests those who mast support and unplement any national plan, The purpose
of your office should he the opposiie: catalyzing creative thinking.

We suggest that you and your staff speak with the relevant cabinet officers and
reqommend, even facilitate. an interagency working process o develop a plan,
using a methodology similar to that used by NIH's Otfice of AIDS Research 19
develop their plan, For each area (e.8.. research, care, housing, preventinn. i),
there shoald e an inragency workiag grovp coraprised of agenuy officials,
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commusnity representatives, and other omside experts in the field who together
arrive at the recommended goals for the area, along with meaningful and
reeasurable objectives, budget estimates, imelines, and a process for anpual
review and reassessment of the plan in agsociation with the annual budgeting
Process.

We als believe that all aspoects of federal policy seed not be taken on all &
once, for various reasons. We beliave that the OAR plan is essentially the
nation's research plan. Your office might convene other relevant deparraents
and agencies to see how thelr work complements the NIH effort, but the basic
work has besn dore. In‘additzon, given the uncenainty of the sutcoms of the
heatth care reform debate aver the next several momths, we recommend deferting

a plan {or M1V care until Congress and the President have approved legislation --

since its content will drive the plan. We do believe, however, that your office
can and should play an active [ole in developing the Administration’s position on
Ryan White CARE Act seauthorization and in assessing the impact of the Social
Sceurity Administration’s recommendations on revising the disability
detormination protess.

It iz our view that the focus of planning over the next three months should be on
prevention. It is the area where political and budgetary support has been weakest
and where programs have béen most severely criticized -~ 1a part because there
has been no plan with measurable goals and objectives ¢ potnt 10.  As you know,
the community's Working Group on HIV/AIDS Prevention is meeting this week
with Principal Deputy Assistant Secretary for Health Jo lvy Buford to discuss the
PHS"s intention o develop a prevention plan. We hope your staff will be pant of
that process, and once an MHS-level plas is developed. your office can work w
mtegrate it with the plans of non-HHS agencies. In recommending a planning
process o Assistant Secretary Lee, a process we are pleased he has comaitied to,
it was the belief of the Working Group that 2 clear articulation of goals and
strategies would make it easicr 1© gain OMB and Congressional suppont for
increased funding for prevention.

[ hope you find these comments vseful. As you can see. we suppont a planning
process hat brings agencies and cominunities wgether 16 develop a plan from the

"ground up as a mechanism for assuring the broadest possible input and support

for implomentation.  As always, we stand ready to work with your office for
successful implementation of planaing process,

Stncerely

fo 2 G’?

Damel 7. Bross
Executive Direclor
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THE WHITE HOUSE

WASMENGTON

March 3, 1994

Dan Bross, BExecutive Dixecior

AIDS Action Council

{R75 Coaoecticut Avenue, N.W.

SBuite 00 .. - - .- R S TS
Washington, D {Z ‘?{}(}GQ

Dear Mr. Bross,

Your February 17 latter to Kristine Gebbie was forwarded to me for a respouse. T wansisd 10
get something in the marl 10 you nght away as we have been trading lephone messages this
week., Your leder addressses several important issues which I would like o discuss bere.
You can expeet additional follow up in the coming weeks,

Your first issuc regarding cotitiement Speading. “As you m}l on i*ctmza{} Twe s;x)kz.. sz
the telephone about the importafice of separating for discussion appropriatioss from
entitlement in talkiag about overall federal speading in AIDS. The attacked chart which was
utitived in our press package on February 7 and thereafier gained your approval when we
spoke. 1 feel that this chart cleaddy separates agrgmpr:azzaas fram eatitlement. I believe that
the public's awarcness of the 1otal cost of AIDS, over §7 Billion, is an imponan realization
of the cconomic impact of AIDS in our federsi budget.

in regards 10 your copcerms on the monay that the Department of Housing and Urban
Drevelopment (FUD) is spéhding in additon 0 the $156 Million for thé ATDS [Hdusing”
Opporniuss Act, is real money earmarked for AIDS. HUD estimutes that more thao $101
Million of additional meney will be speat in FY 94 dove.  Additfonal money commitied for
this year includes § 22 Mitlicu for Supportive Housiag (homeless), 310 Miltion for
Innovatvee Homaless Assistance, 539 Million for Disabied Housing new construction and 831
Milhion for Shelter ¥lus Cane prograut.

As an example, uader the Sapportive Hoosing for the Bomeless program, @ smnt wag
recently awarded for $2.353,155 for o residence to house 30 persong with AIDS i &, Youls,
Missouri. Our office witl be closely moaitoring HULD s cotmitesent, one which Kaiow s
genuine,
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Loger 10 Dan Bross
Maych 3, 1994
Page 2

The Department of Health and Human Services bas made a major commitment to continning
its efforts in the treatmeat of persons in Substance abuse programs.  The $10 million line
item which had been allocated to the Substance Abuse and Mentai Health Services
Adminisiration (SAMHESA) AIDS demoastration proiect no lenger appears 1o the budget in
part because the demonstration period has been completed, * This funding has been
reprogrammed for HIV and AIDS services within the new bard core substance abuser _
treatiment program. We will be monitoring the funding in SAMHSA block grant programs
and will assure that the agency works closely with State AEZ}S &zzd subsrazm ai'}zzss proﬂrﬂm
officcg. 1o Umprove prograg- coosdipation. - . - - . e

I appreciate the good working retationship vou and your staff have had with cur office this
past year and look forward to working on these, and other issues, in the coming months as .
the appropriations process continues in Congress.

Plogse oonfaot me at youyr convanisnce anytime you have aany gquestions or concerns.

Si.fzmréiy YOUrs,

Aindossd 5. Bavver i
Androw H, Barmer, Ph.D.

Senior Advisor
Office of the National AIDS Policy Coordinator

Eaclosure

ccr Kristine Gebbie, RN., M.N.
Carol Rasco
o0y Panetta
Secrtary Shalala
Secietary Cianeros
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March 6, 1994

Kristine Gebbie, RN, MM
Naganal AIDS Poligy Coordinator
Executive Office of the President
750 17th Street, NW
Sune 1060
Washington. 13C 20503

et

Dear Ms. Zebtie:

[ am writing in response (0 Andrew Barrer's letier of March 3, which augmped
10 adidress our coscems regarding your presentation of the President’s FY 1995
AlDS-related programs budget. Unfortunately, the responses Mr. Barrer provided
te my lewer of February 17 lead us w conclude that our concerns are nat clealy
understood by you and your staff and therefore have not been sufficiendy
addressed.

First, 1 want 10 make it very ¢lear that § did not, and it should not be wepresented,
that T gave “approval” for any funding chant you presenied in your press
conference. [ made a very clear plea that domesue discretonary spending and
entitiement spending be cleaily sepurated in your presentation and in charts used
for the press conference,  Nevertheless, several of the charts at the press
confecence (oo atached} and your press siaiement contiaued to reflect no clear
distinciion between proposed increases in discrelianary programs and ising
cntitlement cosis. Your press statement which clatms that “the president’s
continued commivnent 1o HIV/AIDS is shown in 2 budget increase of neardy en
percent” is the crux of our objecton. ‘

Second, we are mystified by youe failere 10 explain the HUD FY 23 budgat
aurnbers. Youe letter rofers 1 FY 94 funding for programs such as Shelter Plus
(are and Supportive Housing, which are critical sources of funding for housing
for people living with HIV/AIDS. You specifically reference a projeat for people
living with HIV/AIDS 1 S Lonis, MO that is receiving FY 94 Suppuottive
Rousing funding; yet-you fail 10 recognize the fact that HUD's FY 95 budget
aroposes eliminating funding {or (hese very peograms.

HUD's Y 25 budget very cleady calls for defunding MocKinney Act pmgrﬁws
{including Sheher Plos Care and the Supportive Housing progroe} w atlow HUD
to fund 4 new "Homelzss Assistance Grants” programy. Thene are a6 statutory or
regulatory pravisions govermng who s eligihle for the new gran(s. what aetivities
wity be Tunded. how grants will be applicd for or adminisiered, o how HUD will
oversee and implenent the sew progrmm.  Moreover, avan i his new program
wore 1o prove [0 be of entrmous value 1o people iving with HIVIAIDS {an
extremely optimistic predictiony, HUTY s own budget cleardy staes HUD will
spend only $152.4 mitlion on tese new goaans in FY 95,

202 g 1340 A0l B0t
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Grous aug

aniel Bross 1o Kosune Gebbie
March 9, 1994
Page Two

H

The reality i, BUD is askiog Coagess o defund progeams you wat as valuable for people
tiving with HIV/AIDS, o put funds into a program that does not exist and which may not
serve people Hving with HIVZAIDS well. In addidon, it will provide only $53 million more
for all the homeless activites gurrently provided under the McKinney Act rather than the
additional "$10} million” you s HUD is spending in FY 94 on AIDS housing alone.
Morsover. the President's FY 95 hudger for HUD proposes flat-funding for Section 811
housing for the disabled and the AIDS Housing Opporntunites Act, even though as many as
10 new jurisdictions may qualify for formaula grants in FY 95, Level funding for AHOA quite
clearly transiates o grant eedustions for gualifying judsdictions, We are enciosing the
celevant excerpis from HUD s FY 93 budget document (o assist in clarilying this slwation.

Thid, we yee wereibly contorned ahout the figures you cile for SAMHSA AIDS prograss.
Maoreover, your elalm that the $10 million cut from this program “has been repragrammed for
RIV and AIDS seovices wathin the new hacd cove subsiance abuser freatment program” is
inaccurate. The HIV and AIDS secvices progoam you ase relerring 10 15 a formula set-aside’
within the substance sbuse block grant and bears bintle relation © the ouureach demonsoation
pragram. The HIV set-aside i3 triggered only in states with AIDS cases of 10 or more per
100,000 individuals {abowutr 22 swtes). These states would allocawe between 2% sod 3% of
their block grant funds for one or more projects that would peovide HIV early inwervention
services a1 substance abuse uraument sites. Thercfore. a 310 million increase in the block
grant which you identify as a wansfor feom the ouirsach progeam teanslaics into far fower than
$10 million in additions! HIY services under the terms of the block grant You made an
additional mistake in your budget caleulation when you clauned that the § ion increast
in the substance abuse Wock grant would wanslae into $23 millios for AIDS programming.
Here again. you arc speaking of the set-aside which wwweains onchanged in us foomnula and
would amount 1o far less than 5 percent of $310 mitlion.

We are not only concerned with your presentition of the substance abuse/HIV budget, but we
also take exception to the policy analysig you offer. The HIV outresch demonsteation
program is the only tederal progeam which funds sutreach 10 drup users and their sexual
partaers, A3 such. i serves a nnique and impoctant purpose i maching a critically
undarserved popalation at high risk for HIV/AIDS. . There is cenainly precedeat in the federal
goverrunent {or the continuatdon of valuable demonsteation progruns. The AIDS Pediasde
Demonstration Project st HRSA 5 g case in point. We rgmain committed 0 advocacy for
fedecal initiatives (@ respond 10 populations at risk for ar living with HIV/AIDS who aw not
currendy buing addreessed by other Teden| programs, The SAMUEISA outranch demonstrution
1§ such & prograr,

P G Tea 0B ia ' S0 808 13a3 PAGE , DGR
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Daniel Bross 10 Knstine Gebbie
March 9, 1954
Page Three

! hope that this lester serves o further glucidate our concerns about the pross briefing yvou
hosted to educate the media and the HIV community about the President’s FY 19935 budget
weammendatons for FIV/AIDS programs.  Lar me make i clgar thal we understand that you
sarve gt the pleisure of the President and are obliged to sarve as ap advocaw for the
Adminisration’s budget. However, # is imperalive that the badgewary infoanadon thal you
offer is clear and accurzie and not subject 10 the distoctions that the inctusion of AIDS
antitiement {unding genemwes, Further, your auempts 10 ravonalize the Adminiseation’s
proposed reduciions in key AIDS housing programs and in the SAMHSA HIV outrench
program ae nol suppoied by the fucws and contribute 1© undermining the credibibity of your
office.  Both you and the ALDS community waould have een beuwr served by a accurate,
steaighe-foarward presentation of the details of the President’s proposed budget for ATDS
peograms. As AIDS advocates, we are fully capable of drawtng our own conclusions from
such a preseniation. . '

Please knpw that these commenis arc oftered in 2 spirit of cooperation and ia necogniton of
our responsibility as advocaws for people hiving with HIVIAIDS,

Sincerely

i

Danizt T, firlps&
Exccutive Direcior

¢ William Jefferson Clinton, President of the Unued Swes
Carol Rasco, Assistant o the President for Domestic Policy
leon Paneua, Divecioe, Gtfice of Maoagement aad Badget
13oand Shaizla, Secretary. Departraent of Health and Human Services
Henry Cisneros, Secretary, Department of Housing and Urban Development.

Anachiuents
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THE WHITE HOUSE
WASHINGTON

March 15, 1954

Dan Bross, Exccutive Director
AIDS Action Council

1875 Connecticut Ave, N.W.
Suite 700

Washington, D.C. 20009

Dear Dan:

I am writing in response to your most recent letter dated March 9, 1994 1o follow up
on Dr. Barrer’s response to your initial inguiry shout the 1993 budget preparation,
Andrew tells me that the mesting you two had on March 10 of Iast week to review
am share information was very productive,

As you saw from the most recent information shared with you from the Department of
Housing and Urban Development, additional money has been paid out in FY 94
beyond the HIOPWA program. Andrew sugpested, and T agree, that & meeting with
some HUD officials and some staff from your office and other AIDS housing
advocates would be helpful in developing a productive working relationship with
HUD, and 3 more complete understanding of HUD's financial assistance 1o people
ltving with HIV. .

In regards to the drug treatment money tn the 1995 budget, we arc committed in

_ working vath community groups and the E)cpmmaut of Health and Heman Scovices to
‘make sure that block grant money is spént in the most useful 'way possibic. We will’
also work with HHS 10 arrange a follow up meeting to discuss your concerns about
the availability of drug treatment moncy and its effectiveness to reaching the
appropriate geople in need. Working jointly with stzte AIDS directors and state
substance sbuse dircetors will help to assure that the block grant woney reaches the
intended populations. | know that Secrelary Shalala is commnitied 0 making this
program work. :

fAv 03 D4 0514 B2 VO 1545 PAGE , DO
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Dan Bross
March 15, 1994
Page 2

I know that vou continae to be dissatisficd with financial displays showing entitlement
money as part of government wide spending in AIDS.  Although some of the charts
showed total money spent, the main government wide chart did clearly separate
appropriated money from entitiement, and | have made this distinction in all of my
presentations. T am pledged to working with you and your organization in carrying
out President Clinton’s commutment o appropriately fund and support ATDS research,
prevention and scrvices.

1 100K forward to.our continued good cooperation. If you have any additional | . _
questions or comments, please contact cither Andrew Rarrer, Ph.D. or me a{ (202)
632-HK0,

Sincerely,

MW

-

Kristine M. Gebbie, RN, M.N.
National AIDS Pelicy Coordinator

e President Clinton
Carol Rasco
e e wmee .. Loon Pancita _ :
’ Secretary Shalala e S S S
Secrctary Cisneros : ‘

Ay O3 DA G5 iS a2 868 i3S FAGE . DU
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March 15, 1994

Andrew Barrer

Sentor Advisor

Office of the National AIDS Policy Coordinator
750 17th Szect NW, Ste. 1060

Weashingion, DC 20303

(esnariesl Dear Andrew:

Thank you for meedng with me oo’ March 10. I appreciated ihe Qppemzzz,ity o
“discuss directly with you our concerns with the presentation of the FY95 AIDS
~ budget.

While cur mesting provided me with some clarification of your office’s thinking on
AIDS funding, & number of concerns remain unanswered, In particular, we soek

_ clanfieation on FY35 AIDS housing numbers in light of the admirdswration’s
elimination of a number of key prograras which pravide housing secvices to people
with AIDS. We also seek- further clarification on SAMHSA funding zsaucs
especially the staws of the HIV sutreach demanstaation program.

Given the importance of the above issues to our constitency, I would like o
request that Ms. Cebbie arange meetings’ for us with HUD Secretary Henry
Cisneros and SAMHSA Acting Admmnustrator Elaine Johnson o discuss these
toncerns in o depth. It is imperative that these mestings occur in the near futre
given the timing of the appropriations cycle.

T hope to hear from you in the next few days concerning the status of the requesied

s DeRnngs. _ .
Comgecticul Ave YW .
Sinchaply,
Suite "06
Washingion BC
s Daniel T. Bross
Ry 302 085 1345 Exccative Dirsclor

el 22 980 F ek
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February 17, 1994

Kristing Gebbie

Natonal AIDS Palicy Coordinator

Execunive (ffice of the President

130 1T7th Suweer, N.W,

Suite 1060 .
Washingon, D.C. 20543

Dear Ms. Gebbie:

[ amm writing 10 voice concerm about your presentation of the President’s {iscal
year 1995 AIDS budget a¢ your February 7, 1994, press conference. The
inclusion of cotilement funding as 2 component of oveall spending and
inacouracies related o substance abuse and AIDS housing raised guestons abou
the budget information being offered to the peess and 0 AIDS consamency
groups by your office.

For many yearts, opponents of AIDS funding have combined the wials of
discretionary spending with entiticraent spending in ap atempt & grave that
ATDIS funding is disproportionate 1o other disease goups. At the same ume,
they would gite other disease speading without entudement totals included. They
were able to do this because AIDS is the only discase for which the federal
government keeps track of entitlersent spending.  This was precisely the stawegy
of hoth the Reagan and Bush Administrations to keep AIDS spending down,
while claiming that they were adequately funding AIDS programs.

We have spent many exhausting vears educafing e press and mambers of
{Congress abaout this ploy. The Depargment of Hedth and Human Services very
clearty makes the distinction betwees domestic discreticnary spending and
eptitlement spending in AIDS programs. We were therefore appalied that you
included entitlement (igures in your AIDS spending chants, and represcuied the
President's FY 95 budget as a 1% increase in federal ATDS spending.  This
will be cumpared 0 heart diszase, cancer, diabetes and other diseases, none of
which will have entitleraent spending referenced. ’

We are also copcerned with the figure you included in your chars for AIDS
housing of $257 million. The AIDS Housing Opportunities Act. unforunately, s
funded at & level of only $156 million, While there were some increases in
incremental rental assistance which would inchide a set-aside for people with
disabiiities generally, we are at a loss to understand whers your 3257 allion
figuce comes fomn. Momcover, the Departinent of Bowsing and Urbian
Development is proposiag o ciminate McKinney Agl progrims such as
Supportive Housing and Shelter Plas Care which may in {act resalt in reducing
housing opporuaitcs for persons Hving with HIVZATDS, We cominue 10 be

[0D BHG 1345 PAGE.DUZ
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[an Bross w Kdsdne Gebbie
February 17, 1994
Page Two

- perplexed by the averall AIDS bousiog number reflected in your briefing materials and would
appreciate somu clarity on dhis poiat

Fipally, you have done a disservice 10 the AIDS community by being vague about specific
AMS program reductions.  You must be awagre that $10 million was cut from the Substance.
Abuse and Mental Health Administration for the AIDS ovtreach demonstration project. The
fact that this funding was trunsferred o tie Substance Abuse Block Grant does not fustify aot
identifying this AIDS program eduction. We share your commitment and that of the
Administration w enbancing funding available for aleoholism and deog weatment. To infer
that maoey in that block grant is AIDS specific, however, is disingenvous. Although thers {s
an AIDS sat-aside, we know that thes has begn great resistence w using any of the block
grant money for AIDS programs, We have 06 way 10 ensure that past or futuee moncy will
be wsed w combar ATDS, Finally, the block grant is in 60 way a replacement for te
innovadve strategies for outreach to dmg users and their pastners 2t high dsk fo: contracting
HIV which are now funded theough the AIDS outrpach QrOETRm.

We acknawledpe and cespect your obligation 10 support the President’s budget. We anly ask
that vou offer an adequate presenmson of that budget and s assumptions, which will
capower us, &8 advocaies, to draw our own conclusions. We deeply regres the difficulies
vy budget presentation may orcate. We hope you witl work with the AIDS community and
the Department of Health and Human Services o arvive 2t 2 comsmon understanding of the
budget and bow we can mutnally support federal AIDS funding in the future,

Sincerely,

/L %ﬂé@f

Dan Bross
Executive Dipeotor

ee: Wiilism Jefferson Clinton, President of the United States
Carol Rasco, Assistant ta the President for Domestic Policy
fcon Panema, Dirgetor, Office of Management and Rudget
Iomna Shalgla, Secretary, Deparunent of Health and Human Services
Henry Cigneros, Secretaey, Department of Houstog and Urban Development
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Fr: Dan Bross

May 31 RECE

May 33, 1994

To:  Carol Rasco

T

Re:  Office of Nasanal AIDS Policy Coordinaior ‘

‘Thank you again for your leadership in zddwssi&g fsgues regmimg the structure and
operatan of This office. ) }
I hope the material I sent over laSL Thursday wis uwﬂll in preparing tor your Fnday
meedng with Phil Lee and Patsy Fleming.

As T thought Nurther abou our meedng over the weekend and the need 1o develop
public suppuit for 2 resicwolored afffee, Tt oecurted © me hat some of om wOrk
during the tausition way Le welul in bzzt?dltlx that sugiport,

In Deocrber {992, the Navonal f}rgm::zzzegas Responding w AIDS {NQR;%},
convened by AIDS Acton Council, issucd Ap AIDS Agends for the Clinion

Adminisoadon and the [03«d Conrrens. The Agends was endorsed by 42 netions]

AIDS, public health, civil dghts, and research organizations (anachment I). |
The Ageada’s relevant statements are as follows: f

Convene an ierdepartmental sk force 1o develop the
comprehensive national plan calind tor by the Natianal
Commission on ATDS. Ask the tnardsnwrmenial tagk loee
W doeanine what administradve mechanisms s nesded

to assure a coordinated response within HHS and among
Calines ugenctes.  Included In this assessment should be

& stcaudiulny of ATDS cummunity input, Incloding persons
tiving with 1TV, into the devisinumoaking process of all
AIDS programs and the consideradon of a govéuaueni-wide
community advisory board 1o nivicw and advise federal
agencies and the intordepartmental sk f‘orcc on policics
ant programs,

Liesigonies a special assisuant ar the White House who is
respansibie tar kecping the President informed and involved
In alt AIDS-relaica gecisinn-making and assuring.that the :
domestic policics of the Administration’ metiie appronsinge
cunsideration of AID-relaicd fssues.

&no)



Convene @ White House Conterence on AIDS to bring together
e nadon’s leading expens and conmmunity advorates,
inciading people with HIV, to work wilh the iterdeparimental
task fnve wr develop ithe campmhensive n&ﬁona.! AIDS pian,

In May 1993, AIDS Action Councll and 149 uUmr AIDS yrganizadons meézmem
I} endorscd the Foderal [TOV/ATIDS Agenda 793 The Agenda was d&vﬁoped
following 25 regional mectings throughout e United Siates {ounvened by nine
natonal AIDS orgocizations) for people frorma agencics and organizations (it
provide HIV/AIDS related servicss. The Agmd&’s rclovant statements are as
follows: i

The prestdent shestidt appoint 2 domestic policy advisor
direct the White House Offitce on HIV/AIDS, The HIV/AIDS
Director should report directty i the President. The

posidon should be Insttudonalized w assure connmnation

i there Is 2 change of administrations.

The wdvisur should: have expertse In HIV/AIDS Tssass, should

have the cantidence of g vonnuunitos affsced by AIDS, and

should bo porsorally sffected by [TV, if not HIV nfovied; dmir

a Commanizy Advisory Board mede up of poople with IV infection

and people from affected communites. People with HIV/AIDS shoald

be included on uny body that creates, implements or evaluates HIV/AIDS

policy or pregrams; Sreake an Inlergovemmental Task Force an HIV/AIDS

to coardinate. expedile and implement federsl HIV/AIDS policy; and, .

create 3 nativaal plan to respond 1o the HIV/AIDS epidemic which

includes implementazion of the mamandauons of the National :

Commission on AN, .
As you ¢un see, & number of these mmmendanmx are. rpiite similar 1o the opncns
. owe discussed lust wook, Please kKnow t!hat as you wark 1o msnlve 1his matter M{)b
Action Council will wuk whh ot nztonal AIDS organizations o ﬁevﬂécp
realisde Cipoctations copmdiay the rule and siructure of this position :

H

Please do not hesitie to give me a call if T can be of firdwer assistance.

i

con Anne Wuxier
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FEDERAL AN AGFNDA *93 SICN-ON SPONSORS

0 . ﬁm ! ‘ B j
ACT UP/Alhany - Albany, NY ’ |

" ActionAIDS - Philadciphia, PA

Al Action Baltimore - Baltimore, MD . :
AIDS Action Cosumittee, Massachusetts - Boston, M&
AIDS Action Council - Washington, DC -

AIDS Alliance of the Bay Ares - Clear Lake, TX

AYDS Education and Kesource Center « State University of New Yurk « s:cmcybmk, NY

AIDS Health Care Foundation - Los Angeles, CA
AIDS Interfaith of Marin « Spectrum - San Anselmo, CA
AIDS Interfaith Network » Daltag, TX :
AIDS Interfaith of New York - New York, XY :

AIDS National Interfaith Network » Washington, N

AIDS Outrcoch Center « Fort Worth, TX

AIDS Project Los Angeles - Loy Angeles, LA

AIDS Project Worcesier « Woresster, MA

ALDS Resourcs Center - Dallas, TX . ’
ATDN Responge of the Seatuast - Portsmouds, NB

ATDS Service Agency - Raleigh, NC ’ .
AIDS Services Center of Lower Maghattan - New York, NY
AIDS Southern Kentucky - Bowling Green, K¥

AIDS Trust of Maryland - Beitimore, MD

Alians Domindeany - New York, NY

Alternative, Tine - Damtries, YA

Americans Tor Democtatic Actior - Washington, BC

Axk AIDS Vigil - Suw Franclseo, CA

Ark of Refuge « San Fruncisn, CA

Arrive Exponcat, Ine, - New York, NY

Aflants Chapter of NAP'WA - Allunta, GA'

AYEN, Ine. - Houston, TX

Bay Area Services and Information Ceaﬁnun - Panama f:ity, 1
Bering Memorial United Methodist Churdh - Houston, TX
Bienestar Latino AIDS Project - Los Angeles, CA

Body Positive, tne. - Phoonix, AZ

Bualder Connty AtDS Project - Boulder, CO

Brooklyu Teen Pregnancy Network - Brooklyn, NY

Camp Sunburst National A1DS Projeet - Catoluma, Ca.
Care Team - Houswon, TX ’
Care Team - Javksonviile, F’L

CARES - Naples, FL

Center for Chifdren and Families and Safes;aam » New York, NY
Center for Natural and Traditvnal Medicines - Washington, DC

P

Boos
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Children With AIDS Project of Amcrica - Phoenix, A2
Chitdren’s Home Sodety - Miami, FL. -

Charleston AIDS Network - Charleston, WV

Colorado AIDS Project » Deaver, £0 :
Comite de Bienestar « Nan Lois, AZ : : :
Comunanity AIDS Conncil - Phoenix, AZ . )
Community Matersity Services - Alhany, NY :

Cummunlty Prescription Services - New York, NY

Commuity Protocol Ruview Committee - Kansas City, MO

Community Research Initiative of South Florida - Miami, FL

Community Resource Exchange - New Yurk, NY :

Conunecticat AIDS Consortiam « Hartford, €F .

Cornsll AIDS Action - Ithacs, NY

Diade Connty Community Foundation - Misui, F1. ,

Bay Care Couudl of New York, lnc, - New York, NY |

Day County Public Schools - Miami, ¥L

Deat A0S Education Project - Philadelphis, PA

Delaware Leshian and Gay Health Advocstes - Wilmington, DE

Dignity USA - National A#{I§ Project » Wasiungton, pC (
DOORWAYS - St. Louis, MO >
Ecwmenival Informaton AIDS Resource Center - Pmladﬁphia, PA

Episcopal Caving Respouse o AIDS - Washingion, DC .

Episcopal Diocese of Arizona - Phoenix, AZ

Fairmount Hospital HIEV Sexvices « Sun Lt:anﬁm (971

Francis House - Tampa, FL ;

Erandsean Slstors of the Poor - - Leadership Team » &wk!}n. NY

{;alael Project - Philadelphia, PA ,

{say Mens’ Health Crisis - New York, NY .
Genesic Honse - Chicage, TL . ' :
Governors’ Task Force on HIV/AIDS - Santa Pe, NM B
Granite Stte AIDS Cangortium » Manchestor, NH :

Greater Clnotnngd ATDS Consortiors - Clacanati, (}ﬁ

Harrls County Hospital Distriet Houston, TX

earts and Yulces - New York, NY '

Health Crisiy Network - Miami, FL ?

Hcalth Issues Tashlures - Cleveland, OH

Heorts and Voices - New York, NY

HBIV Care Dircctions - Phoeuix, AZ

HIV Project of the Fortune Socivly - New York, NY

Hope House of the Palm Beaches, Inc, « West Falm Beach FL

Houston AIDS Equity Leoguc - Houston, TX

Indian Health Council - Pasma Valley, CA

Inurcultnral Family Services - Philadciphia, PA

Toterfutth ATDS Netwark - Phoenix, AZ : :

Kentuckiana People With ATHS Coalition - Louisville, hY

Kitsap County AIDS Foundation . Hremerton, WA

T
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Eitsap County AIDS Taskforce - Kremﬁm, WA
Los Angeles Gay and Lesbian Community Services Center - Los Angczcs, Ca
Louisiann Unitcd Methodist « AIDS Task Foree s LA
Lowcountry AIDS Services - Chiulestone, §C
Luﬁzeum AIDS Network (LANET) » San Francisco, CA

Maine AIDS Alliance - Augusta, ME '
Maine Committes to Advise Stats Govermment on HIW&H)S Portsmouth, NH
Marienpy County Conumunity AIDS Parinerslip « Phoenix, AZ :
Men of AUl Calors Together - Doflog, TX
Metropolitan ATDS Neighborkood Nﬁmtmn Aliance - ?hxlaxiégtbja. YA :
Milam House - Hoaston, TX \ [
Mobilization Against ATDS « Los kngeias, CA
Montans Gay Men Task Foree - Billings, MT
Montana Migrant Conuncil « Billings, MY , :
Muontena IWFLAG - St Regis, MT . :
Morganiown Health Righd Free Clinic - M’argantawn, WV :
Mountain State Netwark « Morgantwon, WY
Mpunt Sinal Adolescont Health Center/Adolescent &31}5 Program - New York, NY
National Catholic AIDS Network - San Frandsco, CA
National Community AIDS Partnership - Washington, DC
National Lawyers Guild 4IDS Network - San Fraungisen, CA
Natiopal Rursl AT Network - Santg Fe, NM
Nelson-Tebeds Community Clinic - Dallas, TX
Newi Brighten Community Loeal Development Corporation ~ Staien Island, NY
New Jecsey Womien and ANIS Program - New Bmmmck, N}
New Mexicu AIDS Services - Aibiguerqueé/Santa Fe, NM
New York City AIDS/HIV and Aging Vask Force « New Yok, NY
NO/AIDS Task Farce » New Orieans, LA
North Shore AIDS Health Project - Glouscester, MA
Nortbern Lights Altcrnatives « Now York, NY
Northwest AIDS Foundetoin « Seattle, WA \
Qutreach, Ine. - Daytons, FL ' ’ ’ : :
Pater-Noster Houses - Columbus, O - 5
FPeer Wellness Center - Pima Comrounity College - 'I‘ucsmz, AZ - ;
Peqple With AIDS Coalition - Houston, TX :
Pima County Mesith Depariment - Tucson, AZ
Planned Parenthood of Houston and Southeastern Texas ~ Houston, TX
Phoeuix Body Positive « Phoenix, AZ
Phoenix Shantd Group - Phoeniy, AZ
Positively Pediatrics and Adalescents - Queensbury, NY -
PWA Conlition of Bruward County, Florids, Ine. - Fort Londecdale, FL
PWA Coalition of Jacksouville, [nc. - Facksonville, FL -
Rosie’s Place, Inc, - Baston, MA
South Florida AIDS Advisory Coun - Miani, FL
South Florida Community AIDS Partirenship - Miari, FY
Snudents for the Prevention of AIDS - Tucson, AZ
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The following NORA members have endorsed this docwnent to date:
AIDS Action Council :
American Association for Marriage and Family ‘Yizempy
American Association of Mental Retardation ,
American Association of Public Schools

American Counseling Association

American Foundation for AIDS Research

American Medical Student Assmaﬁcn

American Nurses Association

American Psychiatric Association

American Psychological Association

American Public Health Association

Americans for Democratic Action -

Association of Schools of Public Health

Center for Population Options

Coalition for the Homeless

Committee for Children

Consortium of Social Science Ass&smhans

Corporate Health Management Consultants, Inc. )
Council of Jewish Federations ‘ -
Federation of Parents and Friends ef Lesbians and Gays
Human Rights Campaign Fund : _

Legal Action Center '
Natonal ATDS Health Netwozk : :
National Assodation of Children’s Hospitals and Re}amd Institutions
National Association of Community Health Centers, Inc.
National Association of Counties

National Association of People with ATDS ‘
National Association of Protection and Advocacy Systems
National Association of Public Hospitals

MNational Association of Social Workers

Natianal Catholic ATDS Network

National Community AIDS Parinership

National Council of Jewish Women

National Gay and Lesbian Task Force _
National Health Care for the Homeless Council :
National Minority AIDS Coundl

National Native American AIDS Prevention Cente:
National Women’s Health Network

Rainbow Lobby

Synagogue Coundil of America

Therapeutic Communities of America

Union of American Hebrew Congregations



THE WHITE HOUSE gé?%?
WASHINGTON

MEMORANDUM TO: ALEXIS HERMAN
/ CAROL RASCO
FROM : :ip MARSHA SCOTT
DATE: JULY 14, 1994
SUBJECT: AIDS POSITION

Several of our activist leaders from California are talking Lo me
about recommending Jehn Garamendi for the newly vacant AIDS Czar
position. They feel he would bring the political clout and
vigibility that has been lacking. John has good standing in the
BIDS community because of his work as Insuragnce Commissioner; and
our President never misgses an oppeortunity in California to praise
John for creating the model for health reform, I know that the
President personally likes John and would he receptive to hearing
his ideas and concern. If John was coupled with a strong Deputby
who holds good standing within the AIDS community, you ¢ould have
a powerful presentation.

There 15 alsQ general consensus that more than the leadership
needs to change. For any person to be effective they must have
or be perceived to have the direct attention of decision makers -
in this case, the President. There was not enough public
viasibility for people to understand that we as an Administration
are serious about fighting AID3. The AIDS Crar was percelved Lo
be "out of the logp” and was therefore rendered ineffective and
poweriess even if she was not. We've got to help whoever 1is in
this position by being more public with our support. I don't mean
ta sound trivial hut more photo ops would be an obvigus andd easy
firgt step.

AIDS agtivists are politically savvy folks and understand the
delicate balance which must be maintained between reality and
perception. This is precisely why they are s¢ concerned about
thig position. It is perceived to be powerless because ¢f lack
of aceess to deglsilon makers, no budget contrel and excessive
bureaucratic overlay. As you {ake steps t¢e hirg a new director,
I hope there will alse be an opportunity for discussion of aone
of these aystemic concerns.

See attached
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GAI RAMENDI

iH

GOVERNOR

HIV AND AIDS
"NOT JUST PROMISES, BUT ACTION..."

Insurance Cammissioner John Garamendi, Democratic candidate for Governor of California, has
delivered on his promises to fight ALDS and improve the quality of life for people with IV
disease. His record reflects his dedication w finding 2 cure, protecting the rights of individuals
with M1V, and being in the forefront 1o overhaul the nation’s health care system. Garamendi’s
record, not promises, speaks for itself:

. Garamendi received the Crystal Apple Award from AIDS Project Los Angeles in
1992 for his strong advocacy for universal health care and fair insurance practices
for people living with the HIV disease.

» He formed the first HIV Anti-Discrimination Task Force of any insurance
commissioner in the United States. This thinty-three member work group
presented 1o Garamendi a report that outlined forfy-six recommendations, many
of which he has actively pursued and have alrcady been adopted.

. In 1991, the commissioner developed, sponsored and promoted legislation to
imnplement universal health care in California. His proposal was carried in bills
by Senator Art Torres and Assemblymember Burt Margolin, which were veroed
by Governor Pete Wilson,

L Garamendi’s health care reform plan for Califomia served as the madel for the
plan proposed by President Clinton, and he has become one of the most visable

advocates for nationa! health care reform,

. He developed and fought for legislation o limit insurers from excluding anyone
from coveraged based on pre-existing medical conditions.

L Garamendi worked with Assemblymember Margolin to ¢reate and pass legislanon
enactad in July, 1992 to reform the small group market by esiablishing 3 small

employer purchasing pool and voluntary reinsyrance fund.

. Assemblymember Jackie Speier and the commissioner developed legislation w0
prohibit insurers from excluding coverage for drugs, even If a drug wus
preseribed for use other than approved by the FDA.

Loa Angeles 9000 Sunset Bivd,, Sulte 400+ Los Angeles, CA 0069 « 310-205-5480 « Fax 310-247-1427
...... win  TINT Sireat Suite 585 * Sacramento, CA 95814 » J16-446-6881 + Fax 916.446-7619

Poz
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’ He also worked with the legislature t0 enact other insurance protections for
people with HIV, including:

~- the prohibition of post-claims underwriting and making almost all life
and disablitics insurance policies issyed 10 Californians subject o
provisions of the California Insurance Code, regardiess of the location of
where the contract was wrtten,

— gevelopment of a standard healih insurance policy application and
standard language for the HIY Test Informed Consent disclosure forms.

-~ provision of privatc long-term care insurance coverage and minimum
requirements for home care benefits.

. Fought to end insurance “redlining™ by insurance companies against gay and
lesbian communities. In August, 1993, Garamend! fined the California Insurance
Group (CIG) $500,000 for refusing to sell insurance in specific sections of San
Francisco where large populations of gays and lesbians reside.
The settiemnent reached with CIG included $100,000 to be paid to minority
gay and lesbian organizations for use in community improvement. -

. Garamendi fought for and sndorsed legislation 1o end discrimination by insurers
against unmarnied domestic partners.

. He suppors additional protection of the rights of unmarried domestic partners o
ensure that they are not charged unfairly discriminatory insvrance rates.

. The commissioner advocates the creation of a California version of the Federal
Drug Administeation to expedite approval of promising new drug therapies for
peopls with HIV,

" fohn Garamendi is committed to tmproving the current state of people with AIDS and
HIV, Heis working with the people who are on the front lines of this buttle and he's
Sfighting for their rights. ” -- Leonard Bloow, Former CEQ, AIDS Project Los Angeles

FD3
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" disease, and that

By Tom Stoddard

gietly  bul  persistently,

AIDS has evoived o

semeihing quite giffer

ani frem the horrifving,

untreawable iliness of the

2arly 80's. i s st a

kitler, by medical science has made .

mgjor lifssustaining gamns against
AlDS-refated infections.

Uglartenpiely, the  Governmess

hey jarpely igndred these sucressas,
the media: almost every
ropori from B0 waek & international

AIDS conteremte in Yokobsia oM.
muzmcaled despair rather than possi-
tiiny. They should gtart emphasazing
the tnumpm of seience, becaise the

; i ifims&ﬁﬁﬁe ﬁgpﬁfz wh
H1V. is a5 SIAKE,

FEMTwould be 1o 3top using
the erm AIDS. In 1331, before the
syustrome AIDS eves had & name,
palients constacied mysterious, exot-

Its HIV.

reason {or hope.

ic conditions ke Preumocystis ¢ar-
inii pneumonis snd Myeobacterium
avium compisx, then (hey weakened
uriil teey died. Now both these condi-
tions, and many others thay affiics
those with AIDS, are noe snly treat
ahis but preventable,

There ig, of gosrse, 31l no cure for
AIDS But in many cases the reisiad

. infections thil acmally Xl people-

zan be stopped through antibictics, |
kngw firstand. § deveisped H.iV.-
relpted pneassonia 22 months age,
ang 1 have recovered completely -

well enough (0 jog two mules without

SIOppIng. A detade sge, | oprobiably
would not have survived for more
than a few woeks,

In thoss days, s pooumpnm ac-
counted for the mainily of deaths
caused by the wirus in the U.S. Today,
thet sumber has plunged 1o jess than
3 percant, These heartemng medicai
aGvances, BOwsYer, eaaml assure
trat people wifl no foager die from

Tom Stoddord, 6 meyer. 8 o8 the
bonrd of direciors of the American
Foundation jor AlDS resegprch,

—

praventable infectiphs. in arder tc
avord souie iHness, these infe
with the virus must know they have
e abie (and encouraged) to fing doc-
wore who specisiize In their disease,
ser thuse dottors imumt?y and gt
medication.

Yei many « perhaps most PG
sie with H.EV, do ol know there is
any hope. They make no effort be
couss no one has made & concerted
effart to ted) them the aews that treat-
ments are sow gvailable.

This was evident in 2 1992 scudy 8t 'y,
Heward University Rospiial in Wash. -

ingion, whivh disclosed that 41 per
cent of he peonle who died of AIDS in
the hospital had nsver been diag-
nosed with iL Seme of these peopie
undoubtediy died neediessly, et be-
cause thr hospits) gave them: made-

quate care Dt becawst they never
came i lor sreatmieml. Why dent '

peapin who suspect they migli have
AIDE come 10 doctors? In many
cases. 1 % becruse they do’t Rnow
therse i hope,

The Gavernment in its Viclorian
way lells prople 19 avoid dangerous
sex and girty aeodles, bt i has no

awwmwwm )
direcied ai shose who #re already

 Eietied-Some ceginers (17 fwer
¥ than fiv cover AJLIS, but -

I they rarely report the news iaal mat- |

Tweo siories have dominsted cover.
pge in recent momihs: the Jack of
progress in e sesrch for a vaoging
and allegacions Wmac o dennst in Flor-
s irangenitted HLV, 15 some po-
i ients. Good news sirmply isn't Teport.

:rl'te very term AlDS i3 part of the
philen, I tonpotes immiman? Geath
§nd despair; peepie with GII}S aee

According o the Cenwrs for Bis-
ise Controi and Frevention, AfDS is
aprosed only H sn H.LV.-posiive
setint Bias one of 2 few specific mies
juns or cancErs or & 6w sumber of
H-calied helper cells in his or her
oo, But people who do not meet
at definitipn die §f HLV.-relaed

pobsibility couid save lives, |

THE PRESIDENT HAS SEEN

% 1oAY

CAUGUST 12
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THE WHITE HOUSE
WASHINGTON

cotober 5, 199%4

MEMORANDUM FOR PAT CHRISTEN
EAN FRANCISCO AIDS FOUNDATION

JIK CRAHAM
WHITHMAN-WALKER CLINIC

LARRY KESSLER
AIDS ACTION COMMITTEE

JAMES LOYCE, JR.
AIDS PROJECT LOS ANGELES

JEFF RICHARDSON _
GAY MER’S HEALTH CRISIS

TERRY~STONE
NORTHWEST AIDS FOUNDATION

FROM: Carel H. Rasco, 5iatant to the President for
Domestic Policy

SUBJECT: Offlce of National AIDS Policy

I appreciate the comments you have shared with mwe regarding the
National AIDS Pelicy Coordinator. It has always been the
pPregident’s intention that the Coordinator’s position be a
maaningful ene ~= in providing guldance for the Administration‘s
AIDS policies, in helping the President and the entire
Administration provide leadership for the nation on this
epidemic; and making sure the voices of those affected by HIV are
heard at the highest levels of government.

¥hile it is not the policy of the White House to share job
descriptions with outside groups, I can assure ycu that the
position of the National AIDS Policy Coordinator has the
authority and the potential to mest all of your concerns. The
President and I are committed to making this office work., Let me
respond to eaah of the five characteristics of the position you
describe in your lettars.

+ The coordinator will have meaningful authority to lead the
nation’s response to the HIV epidemic. It will remain,
inevitably, up to the agencies to assure the full implementation
of the specifics of the national strategy.



w2—

+The cvoordinator will have direct access to the President within
the guldelinés established by the Chief of Staff for all White

House Staff.

iThe cgordinator will be able to use the informal power of a
White HOUSE Position to speak out about HIV and educate the

American publia.

+The coerdinator will have the opportunity to sslect her/his own
ataff, within the rules and regulatione ¢f the federal
govarnmenit:

*The aoofd;hatar will play a wmajor role in the development of the
budget related to HIV/AIDS at every stage of the process.

1 hope this clarifies your understanding of what has alway& been
Sur intention -~ to assure that the National AIDS Policy
Coordinator is an effoctive national leader in the fight against

HIV.

Thanks again for sharing your views with me.

cc:  Patsy Fleming
Interim AIDS Policy Coordinator
Office .of National AIDS Policy
750 17th Street, BW - Suite 600
Washington, DC 26500
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131 Clarendon Street 127 Bmadway ﬁast #¥200

Boeston, MA 02116 Seattle, WA 98102 W
Vgimne,: £17-437-6200 Phone: 206-329-6923 ,

» 617-437-6445 Fax: 206-325-2689

Larry Kessler, E. D, SR E. D, (860-6226)

{(Asst: Shirley Fitzgeral (Admm Asst: Marilyn n Bailey, 860-6233)

Gary Bailey, d Chai Norman R. Bauver, ¢ Presudent

Cheryl Schaffer, D. D. Hazel VanEBeera, D. D, (860-6244)

1313 N. Vine St D 23 ‘sfazz Xzss, Szzzta 668

Los Angeles, CA 90028 San Francisco, CA 54102

- OR: P.O. Box 426182
hone: 213-962-1600 v San Francisco, CA 94142-6182

Fax: 213-993-1598

James Loyce Jr., E. D. g
xes. Asst: Jm 9‘93*1552} -
teve Tisch, Board Chair

Bill Mimhime{, C.F.0.

Colleor, Tohrssn

Phone: 415-B64-5835
Fax: 415-487-3097

¢Pat Christen, E. D, (x3050) o
{Asst: Kevin Cox x306
Yance Yoshida, Board President

b A A - Lance Kmderm, D. D. Fin. & Admin.
Norma Stocker, Personnel Administrator
i Eﬁi‘?iq ‘
L
EA WHITMAN WALKER
129 West 20th Street 1407 *S" Street N W,
New York, NY 10011 Washington, DC 20009
Phone: 212-337-1510 v Phone: 202-797-3500

Fax; 212-337-1220

v/Jeff Richardson, E. D. (212-337-1248)
(Asst; Margarita Calderon 212-337-1510)
Jelf Soref, Board President
Mark Robinson, C.F.O. ’
David Hansell, D.1D., Chief Counsel
David Nimmons, Executive Assistant

v+ Fax: 202-797-3504

Jim Graham, E. D, (x #511)

(Asst: Lee Grc x #509)

Jeffrey Akmau, D., Board President
Kate Marshall C.F.0 202-933-7842
Mary Spring, :E}Zuman Res. Dir. x #5809

L B I R A A B A

1875 Cenﬁecw:at&%, Nw Saizc 00
Washington DC 20005

Phone:
¥ax:

202-986-1300
202-986-1345

Dap Bross, E. D. (x11}

(Admin. Asst: '3}?0@ x22)
L
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thtmam Walker Clinic

1407 8 Street, N.W,
Washington, DC 20009

202/ 797-3509
FAX: 202/ 797-3504

TO: _ K‘fis-ﬂm
Caro!  Lasene T

FROM: Jim Graham
Executive Director

Number of Pages (Including Cover): __¢
Date: et /C;;C/S/‘i &

Message:

(Questions or Problems,
Please Call Lee Gregory at 202/ 797-3509
Thank you.
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DRAFT

DRAFT RESPONSE TG BIG SIX AIDS CBO EXECUTIVE DIRECTORS

T wr am ety e g e

National AIDS policy Coordinator. It has always been the
President’s intention that the Coordinator’s position be a
maaniaqful one =~ In providing guidance for the Administration’s
AIDS policies, in helping the President and the entire
Administration provide lesdership for the nation on this
epi&emic, and &aking sure the voices of those affected by HIV are
fieard at the higheat levels of government.

While it is Rot the pelicy of the White House to ahare job
éescriptions with cutside groups, I can assure you that the
position of the National AIDS Policy Coordinator has the
authority and the patanﬁial to meet all of your concerns. The
President and I are committed to making this office work. Let me
raspond to eich of the Five characteristics of the position you
describe in your letters,

+ The coordinator will have meaningful authority to lead the
nation’s response to the HIV epidemic. It will remain,
inevitably, up to the agencies to assure the full implementation
6f the specifics of the national strategy.

Theé coordinator will g%ﬁﬁ&ﬁg%ggp:hava direct access to the
President within the quldelingés established by the Chief of staff
for all White House staff.

+The coordinator will be asble to use the informal power of a
White House position to speak out about HIV and educate the
American public. \

«The coordinator will have the; opportunity to select her/his own
staff, within the rules and regulations of the federal
governmant. -

+The coordinator will play a major role in the development of the
budget related to HIV/AIDS at every stage of the process.

I hopa this clarifies your understanding of what has always been
our intention -~ to assure that the National AIDS Policy
Coordinator is an effective national leader in the fight against
HIV,

Thanks sgain for sharing your visws with ma.

sincerely,

Caral H:. Rasqo
Assistant to6 the Preasident for
Domestic Policy
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regulations of the federal government,

Draft response to Big 8ix AIDS CBO Executive Directorg

I appreciate the commenis you have shared with me regarding the
National AIDS Policy Coordinator, It has always been the
President’/s intention that the Coordinator’s position be a
meaningful one -~ in providing guidance for the Administration’s
AIDS policies, in helping the President and the entire
Administration provide leadership for the nation on this
epidenic, and making sure the veoices of those affected by HIV are
heard at the highest levels of government.

While it is not the policy of the White House to share job
descriptions with outside groups, I can assure you that the
position of the National AIDS Policy Coordinator has the
authority and the potential to meet all of your concerns. The
President and I are committed to making this office work. Let me
respond to each of the five characteristics of the position you
describe in your letters.

¢ The cooydinator hes-had-and-will eentinue-te-have meaningfnl
authority to lead ths nationfs response to the HIV epidemic. It
will remain, inevitably, up to the agencies to assure the full
implementation of the specifics of the national strategy.

¢ The coordinator hae-had-and. will -” —ha- have dzraat agoess

to the President Sl Wwﬂﬂ estnklich ). H

e The coordinator trag-had—and-will contimre—~te bhe able ta uge the
informal power of a White House position to speak out about HIV
and educate the American public.

s The coordinator has-had-and-will eontinuva-to have the
opportunity to select her/his own staff, within the rules and

proae&s{
I hope this clarifies your understanding of what hag always been
our intention -« to assure that the National AIDS Policy
Coordinator is an effective national leader in the fight against
HIV,

Thanks again for sharing your views with me.

Sincerely,

Carol H. Rasco
Azsistant to the President for Domestic Policy

et
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thtman~ Walker Clinic

1407 S Street, N.W.
Washington, DC 20009

202/ 797-3509
FAX: 2027 797-3504

TO: @ﬂ: 1 G %‘ff’_ﬂ
& BRA DTS,

FROM: Jim Graham
Executive Director

Number of Pages (Including Cover): O
: Z
bue:  _JR6/2¢

Message:

' Questions or Problems,
Please Call Lee Gregory at 202/ 797-3509
Thank you.
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September 26, 1994

Carol H. Rasco
Assistant 1o the President
for Domestic Palicy
The White House
1600 Pennyylvania Avenus, N.W.
Washington, DC 20500

Dear Ms, Razco: i

Thank you, oncs again, for taking the time to meet with us to discuss our
perspectives an the structure of the National AIDS Policy Office. In light of
tha fact that you may be appointing the new AIDS coondinator by September
30, we are eager O recsive a responss to our September & letter to you.

Regardless of any outstanding candidates that may be under consideration, who
bring with them a national stature and knowledge of AIDS, the pasition will be
&n empty one without the (:fi’ti&i criteria ligted below:

To iterate, we bellove the followmg charscteristics ans critical to the AIDS
Coordinaor position: ;

-1, Meaningful authority. The position simply cannot be a
figurehead, 1If another paper tigsr position Is siructured, we
strongly belisve that the job woudd be a waste of tme and
regoroes ynd should, therefore, be abolished altogether, We
are especially eager 1 see & detalied job description,

2. Direct avcess 1o the President,

K High proflie/bully pulpit. A position ocsted within the white
Houss with direct and timely sooess 10 the President must be
afforded the opportunity (o utilize the high visibility and
authority carried by the mantle of White House Presidentia)

sppointments,

4. Independent staff suthority. It is vital that the new
Coordinator by giving hiring and firing authority over his or her
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5, A role in the President’s budget request. Ths Coordinator
must be given the suthority 1o communioste directly with the

President on the AIDS budget figures and advise him as to
whether the budget figures generated by OMB are consistent
with hig priorities.

It iz important to note thet much good work haz already been completed by the
Neational Commission on AIDS and ofher sdvisory groups upon which the
Cocordinator can build. Recomrpendations already exist, It is up to the
Coordinator to see that they are implemented, ‘There is no need to reinvent
the wheel. We need & national AIDS Coordinator vosted with real suthority.

Wa look forwand to your response to our concss before your appainiment is

made,

Sincerely,

Pat Christen % &7 James 777 ;
Executive Divector Executive Director

San Francisco AIDS Foundation AIDS Project Los Angeles
1170 Markes Street, 5th Floor 1313 N. Vines Street

San Prancisco, CA 94102 Los Angeles, CA 90028

FAX: 415-487-3097 FAX: 2139931595

Em::i% Director

Whitman-Walker Clinic Gy Men's Health Crzis

1407 § Sueet, NW, 129 West 20th Street

Waghington, DC 20009 New York, NY 10031

FAX: 202-797-3504 FAX: 2183371220
e

Executive Director Executive Director

AIDS Action Committee Northwest AIDS Foundatlon

131 Clarendon Street 127 Broadway Eest #200

Boston, MA 02116 Seattle, WA 98102

FAX: 617-437-6445 FAX: 206-325-2689
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6 Septambor 1994

Carol H. Rasco
Asustant 1o the President
for Domestic Pelley
"The White House
1600 Pennwylvania Avenus, NW.
Washingtan, DN.C. 20500

Piesr M3, Rasco:

Thank you very much for taking the tme t meet whb us to discuss our
penspactives on the sirytture of the National AIDS Policy Offies and the job
description of the new director, We are appreciative of your candor snd

opetiness in the meeting.

As we discussed Iu our meeting with you, wo believe there are nuinercus
secomplishments in m&ﬁkwmmv that are a direct result of
the Clinton administration’s interest in this most compelllng fssue, We
acknowledge many of the administzation’s sfforts to date, but belisve a great
deal remaing to be done.

Indeed, our sense of urgency with regard 1o the nesd for a sustalond,

responis % the epidemic has never besn greater, We each soms
from HIV/AIDS epleenter cltles - communities that are literally reeling from
{ncremsed caseloads, devastating losses and the painfisl reality of entlre
tpmilicy, neighborhoods and conununities being desiroyex! by the epidemic.
Qur pationce has run out. The tme for action - meaningful, engaged, :
nnwnadzgﬁonwlslangpast

That {s why we belleve It 9 critical that the AIDS Poiley Coprdinator position
be structured in 8 manner that is consistent with the demands presented by the
epidemic. As.we detalled In the agenda distributed duriug our meeting, the
following churacteristics are eritics] 1o the position
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1) Meaningtul authority, The position simply cannot be g figurchesd. If
ancther paper tiger pusition is structursd, we strongly believs that the
jobty wonld be 3 wasts of tirse and resources aad should, therefore, be
abolished altogotber, |

2)  Direct access o the Presldent, We wers pleased with your
understandiog of the critical nature of this request and beastensd by
your personzl commitment to facilitate acoess to the Proxident.

3)  High profile/bully pulpit. A position located within the White House
with direct and timely aceess to ibs Preaident oest be atforded the
opportunity to utilize the high visibility and authority carried by the
manile of Whits House Presidential appointments, We assums, for
sxample, that the Coordinator would have timcly access to and
involvement with the White House press office personnasl, as well as
access to the President’s spesch writers,

4}  ladependent staff authority. It is vital that the new Coordinator be
given hiving und Hring suthority over his or ber own stafl. 'We canmot
reasonably expest 10 hold the Coordinator acocuncable for the work of
bis/her office It ho/she & not gives fuli authority over staffing
decisions, . '

5}  Anrole in the Presidont's budget request. The Coordinetor must be
given the authority %o communicats directly with the President an the
AIDS budger figures and advise him a5 to whethsr the budget figures
gonsrated by OMB are consistent with his priorities.

It & bmportant to nots that much good work has already been completed by
the Natiooal Commission 0n AJDS and other advisory groups upon which the
Coordinator cxn build, Rscommendations already exist. It is up 1o the
Coordingtor to see that they sre implemented There is no need 10 reinvent
the wheel, In fact, there is zo time 1o do so. Our communities are in grest
pain. We need a natinnal AIDS Coordinator vested with authority,. We will
sattis for nothing less.
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Finally, per your request, we would be giad to forward résumés to you of

candidates for (he position. To do so, however, wo must have ¢
anding of the final job description that you bave devised, QOaly
pristely recommend cantidates for the position, We have

‘mw&xnmmﬁummmmmﬂr for you to forward
the job specifications once they are finalized,

Aggin, thank you for taiing the time to mest with ys.

Sinmly

PatChristm Wi ?M

Exccutive Director

San Francisco AIDS Foundation
1170 Market Swreet, 5t Plooy
San Francisco, CA 98102

?aX. 415}68?*389’?

Boston, MA 02116
FAX: $17/437-6448

FAX: 213/993-1595

Eh chand ooy,

dson
Exeeutive Director
Gay Men’s Health Crisls
129 West 20th Strest

"New York, NY 10011

PAX. 212/337-

Ezmg;%txmar

Northwest AIDS Foundation
127 Broadway Bast #200
Seattle, WA 98102

PAX: 206/325-2688

16:32 No .023 F.06
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thtmam Walker Clinic

1407 S Street, N.W, SEP 27 1994
Washingion, DC 20009

2021 797-3509
FAX: 202/ 797-3504

FROM: Jim Graham
Executive Director

" Number of Pages (Including Cover): =

Date: _%_;6/6?’

Message:

Questions or Problems,
Please Call Lee Gregory at 202/ 797-3509
Thank you.
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September 26, 1994

Carol H. Rasco

Assistant 1o the President

for Domestic Policy

The ‘White House

1600 Pennsylvania Avenue, NW,
Washington, DC 20560 ¢

Dear Ms. Rasco:

Thank you, once again, for taking the time 10 meet with us 10 discuss our
perspectives on the structure of the National AYDS Policy Office. In light of
the fact that you may be appointing the new AIDS coordinator by September
30, we are sager to receive a response to our September 6 lefter to you.

Regardless of any cutstanding candidates that may be under consideration, who
bring with them 2 natjonal statwre and knowledge of AIDS, the position will be
an empty one without the critical criteria lisied below:

To iterste, we believe the following characteristics are critical to the AIDS
Coordinator position:

1. Meaningful authority. The position simply cannot be a
figurehead. If another paper tiger position is siructured, we
strongly believe that the job would be a waste of time and
resources and should, therefore, be abolished altogether. We
are especially eager to see a detsiled job description.

2. Direct access to the President.

3 Xiigh profile/bully pulpit. A position located within the white
House with direct and timely access 1o the President must be
‘afforded the opportunity to utilize the high vistbility and
authority carried by the mantle of White House Presidentis]
appointments.

4. Independent stafY puthority. It is vital that the new
Coordinstor by giving hiring and firing a&:ﬁmmy over his or her
own geaff.



h:

SEP 26784

16:38 No.024 P.0O3

5. A role in the President’s budget request. The Coordinator
must be given the authority to conmnunicate directly with the
President on the AIDS budget figures and advise him as to
whether the budgef figures generated by OMB are consistent

with hig priotities.

It is important o note that much good work has already been completed by the
National Commisgion on AIDS and other advisory groups upon which the
Cocrdinator can build. Recommendations alresdy exist. It is up 10 the
Courdinator 10 see that they are Implemented. There is no need 1o reinvent
the wheel. We need 2 national AIDS Coordinator vested with real authority.

We look forward 1o your response to our concerns before your appointment is

Pat Christen
Executive Director

San Fraacisco AIDS Foundation

1170 Marker Street, Sth Floor
San Francisco, CA 94]02
FAX: 415-487-3097

Executive Direttor
Whitman-Walker Clinic
1407 S Street, NW.
Washington, DC 20009
FAX: 202-797-3504

Hatt

Executive Director
AIDS Action Committee
131 Clarendon Street
Boston, MA 021186
FAX: 617-437-6448

p

S

James Loyce, 9r.
Executive Director

ALDS Project Loz Angeles
1313 N. Vine Street

Los Angeles, CA 90028
FAX: 213-993-1595

Executive Director

Gay Men's Health Crisis
129 West 20th Street
New York, NY 10011
FAX: 212-337.1220

Executive Director
Northwest AIDS Foundation
127 Broadway East #200
Seattle, WA $8102

FAX: 206-325-2689
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Carol H. Rasce ok
“TO: - Agsistant 1o th& ?ms;dent" c::* Domestic Policy
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Pat ChristeR Larry “Rasﬂa: JerT Richazason

FROM: Jim Graham James Loyce, ,Jr Tarry Stone
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Carol H. Rasco ‘

Assistant to the President e
for Damestic Policy

The White House

1600 Pennsylvania Avenue, N.W.

Washington, D.C, 20500

. Dear Ms. Rasco;

Thauk you very much for taking the time to meet with us to discuss pur
perspectives on the structure of the National AIDS Policy Office and the job
desmpu(m of the new director. We are a;xprcaatwc of your candor and
openness in the meeting. H l ;

As we discussed in our meeting wnh you, we balmvc there are numerous
accomplishments in the battle against AIDS/HIV that are a direct result of
the Clinton administration’s interest in this most/compelling issue. We
acknowledge many of the administration’s efforts to’ da}cz_ -but believe a great
deal remains to be done. o

Indeed, our sense of urgency with regard to the need for a sustained,
meaningful response to the cpzéemxc bas never been greater. We each come
from HIV/AIDS epicenter cities - communities that are literally reeling from
increased caseloads, devastating losses and the painful reality of entire
families, peighborhoods and corumunities being destroyed by the epidemic.
Our patience bas run out. The time for action ~ meaningful, eﬁgagcd,
sustained action - I$ long past.

That is why we believe it is critical that the AIDS Policy Coordinator position
be structured in a manner that is consistent with.the demands presemed by the
epidemic. As.we detailed in the agenda distributed during our meeting, the
following characteristics are critical to the pomum;

13
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Meaningful authority. The posmon simply cannot be a figurehead. If
anather paper tiger position is structured; we strongly believe that the
job would be a waste of time and rescurces;and should, therefore, be
abolished altogether. ¥ i . EE :

il
Direct access to the President. We were, plcased ;mth your
undersianding of the critical nature of this reques@ and heartened by
your personal commitment to facilitate access to- the: President.

High profile/bully pulpit. A position lecated thhxn the White House
with direct and timely access to the President must be afforded the
opporiunity to utilize the high visibility and authority carried by the
mantle of White House Presidential appointments, We assume, for
example, that the Coordinator would have timely access to and
involvement with the White House press office personnel, as well as
access to the President’s speech writers.

Independent staff authority, It {s vital that the new Coordinator be
given hiring and firing authority over his or her own staff. We cannot
reasonably expect to hold the Coordinator accountable for the work of
bis/her office if he/she is not given full azzz}mrzty over siaffi:zg
decisions. ;: fi . .

A role in the Presldent’s budget reqnest, TI:;: Coordinator must be
given the authority to communicate directlyiwith: thez President on the
ATIDS budget figures and advise him as to whéther the budget figures
generated by OMB are consistent with his priorities. ,

1t is important 10 note that much good work has already been completed by
the National Commission on AIDS and other admo:yl groups upon which the
Coordinator can build. Recommendations already exist. It is vp to the
Coordinator to see that they ars implemented. There is 1o need to reinvent
the wheel, In fact, there is no time to do so. Cur comumunities are in great
pain. Wz need 3 national AIDS Coordinatar vested with authority. 'We will
settle for pothing less.

-
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Finally, per your request, we would be glad to forward'résumés to you of
potential candidates for the position. To do so, however, we must have &
clearer understanding of the final job description that you have devised. Only
then can we appropriately recommend candidates for the position. We have
attached our fax numbers and mailing addresses|inorder for you to forward

the job specifications once they are finalized. il ﬂg:;;
Again, thank you for taicmg the time t6.meet va{h us

$m<:¢:taiy,

Chyi %7
}’at C‘hnsﬁen Fre

Executive Direcior

San Franecisco AIDS Foundation
1170 Market Street, 5th Floor
San Francisco, CA 94102

FAX: 415/487-3097

é;ma Grah ' / e

Executive Director
Whitman Walker Clinic
1407 "S" Street, NJW.
Washington, D.C, 20009
FAX: 202 /797*3504

Loy (Codsy,

Executive Director
AIDS Action Committee
131 Clarendon Street
Boston, MA 02116
FAX: 617/437-6445

; 3 9 ;/ .

Executive: Duecmr

AIDS Project Los Angeles

1313 N. Vine Street

Los Angeles, CA 90028

FAX: 2{3/993-1595 _
M%

Bxcwn?c }'}zrecwt .

Gay Mea s Health Crisis

128 West Z{.?ﬁ; Street

New Yark, NY 10011
FAX. 212}33?422(}

}

Ty Stm%
Executivel irec‘tcz'
Northwest AIDS Foundation

-..“N..w

. 127 Broadway*Easi #200

Seattle, WA 98102
FAX: 206/325-2689
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August 16, 1994

To:  Carol Rasco ¢
Fr: Dan Bross ,@4

Thank you again for giving AllXS Action an opportunity to share our thoughts on
the functional responsibilities of the White House AIDS Policy Coordinator. 1
challenge any thoughtful person within the AIDS commnn;ty to question your
personal commitment to making this office work,

el

Sinee AIDS Action has had an opporwnity to share our thoughts with you on 3
number of previous occasions, I tricd to be respectful of my collcagues views.
Clearly, there is not (nor will there be) consensus within the AIDS comraunity on
the very simple question you posed at the beginning of the meeting.

As you work through the many difficult issues involved in answering your question,
please know that AIDS Action will be of assistance in anyway possible.

1873

Conmectiont Avg N'W
Suite 700
Washingron 2¢
20007

Ry 202 526 1345
Tl 202 UBG 1300



