
Institute 

Roundtable on Comprehensive Community Initiatives 
for Children and Families 

May 26, '1994 

Ms. Carol RlIs<{) 
Assistant to the President for Domestic Policy 
West Wing 
The White House 
Washington, DC 20500 

Dear Carol, 

As you know, the Roundtable on Comprehensive Community Initiatives for Children 
and Families moved auspices officially from the National Academy of Sciences to The 
Aspen Institute on January 1, 1994. Last month, after having spent nine years at the Ford 
Foundation, two of them as a devoted Roundtable member, I began working as the Director 
of the Roundtable. J am honored to have been seJected for the position and am very much 
looking forward to working with you on critical questions relating to how to improve the 
lives of children and families in disadvantaged communities. I am writing now for several 
reasons. 

The first is that we are pleased to announce the addition of several terrific new 
members to our group: 

• Geoffrey Canada is the director of one of the country's finest programs focusing 
on the needs of young people in disadvantaged communities, the Rheedlen Centers 
for Families and Children in New York City; 

• John Gardner, the Haas Professor in Public Service at Stanford University and' 
current President of the National Civic League, is a former Set'Tctary of Health, 
Education and Welfare, the founding Chairman of Common Cause, past President 
of the Carnegie Corporation and author of several books including Qn l&adersbjp 
and Excellence; 

• Stephen Goldsmith is the Mayor of Indianapolis where he has launched a 
comprehensive community development initiative; 
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• Craig Howard is a Program Offjcer at the James Irvine Foundation in California 
and has extensive experience in the field of community and economic development; 

• Teny Peterson is the Counselor to Secretary Richard Riley at the Department of 
Education; 

• Michael Stegman is the A<sistant Seeretary lilr Policy Development and Research 
at the Department of Housing and Urban Developmeot; and 

• Robert Curvin is the Director of the Urban Poverty Program at The Ford 
Foundation. 

We welcome them to the Roundtable and look forward to their contributions to our 
group's work. 

The second purpose of this letter is to confirm with you that our next Roundtable 
meeting will be held on July 26·27, 1994, in Washington, D.C. It will start at 10:00 am the 
first day (July 26) tG allow fm East Coast travelers to come in that morning and end at 3:00 
pm on the second day (July,27) in time for you to get home thm evening. I will inform you 
about the specific location as soon as possible. 

We are in the process of finalizing an extremely interesting agenda for the meeting. 
As a result of our discussion at the last meeting in October. one CQre session will focus .on 
the topic of "community empowerment" and on the role of community organizing in 
comprehensive community initiatives. A second core session will ask several of our long~ 
standing members and one or two invited gueSllj: to reflect on the lessons they feel they have 
iearned in the last two years of planning! operating or working with eomprehensive 
initiatives. They will include reflections on the Annie E. Casey Foundation's initiatives~ the 
Pew Children's Initiative, the Community Building Network. and others, This session would 
be in the Roundtable's spirit of contemporaneous learning and would help identify an 
agenda for further work. In addition. Sid Gardner and Cheri Hayes, the Director of the new 
Finance Project, will lead a discussion on financing issues in the human services, and we will 
update you and seek your 'views on the work of the Steering Committee on Evaluation. 

Finally. I would like to begin the process of reserving dates for the Fall/Winter 
Roundtable meeting. Enclosed you will find blank calendars for the months October ­
January. Please cross out the dates on which you would be unavailable to attend a 
Roundtable meeting and return them to me. Also, please state your preferences for meeting 
location. An addressed envelope is also enclosed. 

For your information, I am endosing the latest list of Roundtable members and a 
short description of the Roundtable itself. 
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I am very much looking forward to working with you on the Roundtab1e l s activities, 
If you have any thoughts about the Roundtable, ideas for future attention or for ways of 
carrying out OUT work, I would be grateful if you would give me a call. Also. if there is any 
way that the Roundtable can be helpful to you and your work, please do not hesitate to 
contact me. 

Sincerely yours, 

Anne C. Kubisch 
Director 

ACK:bal 
Enclosures 
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The Roundtable on Comprebensive Community Initiatives 

for Cbildren and Families 


Background and Current Status 

December 1993 


Backeround of the Roundtable 

The Roundtable on Comprehensive Community Initiatives for Childr'!n and Families! 
grew out of a November 1990 Workshop on Effective Services sponsored by the National Forum 
on the Future of ChHdren and Families. At that meeting. workshop participaots identified the need 
for a venue in which pasoo involved in new community·based cross-syste~s reform initiatives 
might engage in open and detailed discussion about the challenges. they face a:'ld the lessons they 
are learning. 

These initiatives are aimed at refonnir:g services and institutions and ill revitalizing 
communities to· improve outcomes among at~risk children and their families, The initiatives work 
across systems, in gcographically~targeted eff'or1S to improve the effectivenes.<; of education. social 
and health services, and.to encourage economic. pbysical and community devl!lopment SO that all 
of these will interact to Impro'Ve the life chances of children and families in p31tic:.llar 
neighborhoods, Most or the initiatives now under way are funded by national foundations, and 
seek to leverage public funding, 

These ffnaturnl experiments" are an ambitious form of sociaJ policy innovation. Their 
implementation has brought a new set ofchallenges requiring new types of le.'lming, The 
Roundtable was formed in 1992 to bring together the funders, operators, evaluators, and advisors 
of these initiatives to discuss and ream from each other. to identify COmmon cnallenge..1i and to work 
together to help overcome those challenges. 

The Roundtable has been supported by five' major foundations: The Pew Charitable Trusts, 
The Ford Foundation, The Annie E. Casey Foundation. the Robert Wood Johnson Foundation. 
and the Foundation for Child Development. During its first phase - between September [992 and 
December 1993 - it has been housed at the National Academy of Sciences, and has operated under 
the auspices of the National Re...'learch Council ~'RC) and Institute of Medicine (lOM). 

The concept On which tbe Roundtable was originally established was that the primary 
product of its activities would be the discussions themselves -- the teaming thnt would take place 
among Roundtable members, But as time went on, members became increasingly interested in 
making their observations, evolving hypotheses, and written materials available beyond the 
Roundtable's immediate membershjp. In view of the restrictions placed by ml; National A.cademy" 
of Sciences on the issuance of reports and recommendarions, and because AC:ldemy rules do not 
permit study groups that do issue recommendations to include funders as full panicipants, the 
Roundtable sought .a new home for its second phase. After extensive review "f oitematives, the 
Roundtable members ~pproved a move to operate under the auspices of the A"pen Institute. 

1 The Roundtable was originally entitled the Roundtable on Effective Services lor 
Children. It has been fetitled for Its second phase to more accurately reflect Its focus on 
comprehensive initiatives that extend beyond the reform of services. 
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Accomplishments of the Roundtable's First Phase and Future Plans 

At its first meeting, in October 1992 in Washington, Roundtable men:bers identified 
severa! cross-cutting issues they wished to address: 

(1) thinking more strategically about the reform process, 

(2) examining strategies that go beyond individual community reform efforts, 

(3) understanding the related challenges of outcomes accountability and governance, 

(4) exploring the financing of community reform efforts and the role 0f categorical 
funding, and 

(5) thinking through evaluation issues related to geographically targeted cross-system 
efforts. 

Participants discussed a background paper that outlined the elements and contexts of 
cross-system geographically-targeted initiatives, and agreed that the Roundtable should examine 
these initiatives in depth, focusing especially on the key variables affecting the success of 
initiatives, such as the scope of effort, the entry points for reform, and the various sequences of 
activities leading to change. 

The group also agreed that the Roundtable should undertake work to belp reform efforts 
shift away from an emphasis on process and toward an emphasis on outcome:; for children, 
families, and communities. Participants identified several factors that might bl: important elements 
of making such a shift, induding defining more usable outcome mea'iures and assessing how 
governance mechanisms can focus the efforts of communities on appropriate outcomes. 

At the second meeting, in March 1993, participants reviewed three background papers on 
governance and outcomes, and identified several issues central to understanding governance of 
cross-system initiatives, induding the language of governance, the developmental process that 
governance mechanisms follow, and the link between governance and outcome accountability. 

In examining the potential for a shift toward outcome accountability, p~rticipants identified 
the benefit'i and problems with such a shift. They noted the risks that service providers and 
communities must take to accept responsibility for ultimate outcomes for cbildren and families, the 
difficulty of achieving conseosm on outcomes, tbe problems of measurement in this field, and the 
dangers that initiatives will be judged prematurely. However. participants reconfirmed their sense 
that such a shift would bring many benefits. Governing entities and funders may be able to loosen 
regulation of process, and public confidence in the ability to improve the lives of troubled families 
and their communities may be restored. 

Roundtable members also discussed how the field might best learn from on-going 
initiatives. Much of the discussion focmed on ways the Roundtable1s work might connect with 
new interest in these topics within the federal government. 

The Roundtable met for a third time in October 1993 and addressed 

(1) options for changing federal financing of categorical programs, ba'1ed on the work done 
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by a subgroup of Roundtable members exploring possible changes in federal financing 
strategies that would encourage, rather than binder, cross-system collaboration and the 
development of effective services. This group produced a shan paper that presents options 
for changes in federal funding policies and practices that would make it easier for 
communities to develop, operate, and sustain effective services. Work on this topic will 
continue, and explorations are under way to see if this work can be made useful to the 
Administration in its planning for enterprise and empowerment zones tI_nd related acitvities. 

(2) issues in the evaluation of cross-system, geographically-targeted iIlitiatives, based on 
the work of another subgroup of Roundtable members and invited colleagues exploring the 
fit between current methcxfs of evaluation and comprehensive initiatives. 1bis group is 
currently developing a project to produce more workable approacbes to the evaluation of 
complex cross-systems reforms, based on the shared observation that there is now a 
profound lack of fit between (a) prevailing evaluation practices and mooes of analysis and 
(b) the need to understand, learn from, and judge the effectiveness oftbe major new social 
programs and policies that together make up geographically- targeted, cross-system reform 
initiatives. Roundtable discussions of this topic made clear that in many different settings 
where people are engaged with systems reforms there was great frustration with current 
approaches and a sense that new evaluation approaches are needed. 

(3) the differences and commonalities in tbe underlying premises among geographically­
targeted, cross-system reform efforts, based on an inventory compiled by the Roundtable 
staff director, cataloguing the crucial elements - both theoretical and practical -- of 
comprehensive efforts. This paper provided the basis for the Roundtable's current work on 
the meanings and implications of various approaches to "empowerment" and its evaluation­
related efforts to make explicit some of the major theories underlying current comprehensive 
community initiatives to improve outcomes and conditions for children and families. 

As the group continues its discussions under new auspices, it will focus increasingly on 
products of its work that will be useful beyond its membership. The topics C1.ddressed in the 
second phase will include those identified in the first phase (building community- level governance, 
developing outcome accountability, improving evaluation methods, clarifying fundamental 
premises, and changing financing meChanisms), though the group expects to continue to identify 
new areas for investigation. 

Roundtable membership 

The Roundtable will be asking a limited number of additional individuals to become 
members, to enhance the group's experience base and diversity. New additions will be individuals 
who share with the present membership an involvement with and commitment to community-based 
cross-systems reform efforts. Additional members will be matched, if possible, with reductions in 
current membership to remain close to the current size. A list of current Roundtable participants is 
attached. 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

February 8, 1995 

Ms. Carol Rasco 
Assistant to the President 

for Domestic Policy 

'n,e White House 

West Wing 

Washington, DC 20500 


Dear Carol, 

We are very pleased that you will participate in the evening panel 
discussion at the next meeting of the Roundtable on Comprehensive Community 
Initiatives for ChHdren and Families. In the enclosed agenda. you will see that 
the discussion is scheduled to take place after dinner, [rom ahout 7:30 • 9:30 pm, 
on Thursday, February 16th, in the Dumbarton Room of the ANA HoteL The 
three other Roundtable memhers from the administration will be your partners on 
the panel. 

We would like to ask you to lend a federal perspective on the outlook for 
the kinds of initiatives that .are represented on the Roundtable. Our sense is that 
cbanges in the current political environment will have direct impitcations, positive . 
and negative, for efforts that are based on principles of comprehensiveness. 
community, and systems reform, and we helieve that the Rou.ndtable members 
would greatly benefit from your views on the subject. In addition. we hope. that 
the discussion that will set the stage for the session the next morning that will 
examine capacity in the "field" ::IS a whole to systematically apply and test the 
lessons that we are learning from community-based crosswsystem reform initiatives_ 

In light of these objectives for .he panel. we would like 10 ask YOlDJillii)lo 
- focus on particular policies and programs that are likely to be launched tOr'Cut 
- back), but rather on the broader context for our work, We suggest thaI you be 
- prepared to spend 3-5 minutes making a few observations that will help kick off a 
- discussion with the group. The Roundtable members will likely have comments 
- and questions that wtll keep the discussion going. 

We also very much hope that yuu will also be able to join us during the 
daytime ses$.ions on Thursday and Friday. Your perspectives would certainly 
enrich OUT discussions on evaluation, leadership, and capacity-building In the field. 
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Ms. Carol Rasco 
February 8, 1995 
Page 2 

In the agenda, you will note that we have described, in some depth, how 
we propose to focus the discussions. We hope that this presentation of tbe topics 
will spark your thinking in advance of the meeting and will help us have a 
productive meeting. 

We look forward to seeing you soon. 

Sincerely yours, 

Harold A. Richman Lisbeth B. Schorr 
Co~chair Co-chair 

. . 
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Institute 

Roundtable on Comprehensive Community Initiatives 
for Children and Families 

AGENDA: 

Roundtable Meeting February 16-17, 1995 

Potomac Room 
ANA Hotel, Third Floor 

240 I M Street, NW 
Washington, DC 20037 

Tel.; 202·429·2400 
Fax, 202·457·5010 

Thursday. February 16 

10:00-10:30 am Welcome and introductions 

10:30-12:30 pm Re'View of the work of the,Steering Committee on Evaluation 
James P. Connell. one of the co-chairs of the Steering Committee on Evaluation, will 
provide an update on the work: of the Committee, introduce the volume that is being 
published this month, and describe the work plan for 1995. 

12:30-1 :30 pm Luncheon 
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1 :45-5:00 pm Leadership for cross~system, community-based efforts 
Moderator: John Gardner 

The topic of leadership has come before the Roundtable from several directions, and it 
may be helpful to layout some of them in Qrder to inform the discussion: 

1. 	 The comprehensive community initiatives (eels) represented on (he Roundtable 
aim to build or reinforce a "sense of community" in disadvantaged 
neighborhoods. A key element of community-building is identifying and 
supporting leadership from within the local community. 

2. 	 Because CCls generally seek a devolution of fiscal and political authority to the 
local level; leadership that both has legitimacy within the community and is 
recognized by powers outside the community is critical. ' 

3. 	 CCls generally operate on the principle of collaboration --- across organization" 
sectors, interest groups. constituencies, and the like. Making collaborations 
work ,uccessfully may require a specialized set of leadership skills. 

4, 	 Because eels often strive for a "'new way of doing business,'" innovation within 
agencies or public sector systems is required. Developmg leadership within the 
ranks of the professional staff and front-line workers may reqUlre strtuegies for 
rewarding creativity and facilitating institutional experimentation and change. 

5. 	 Finally, leadership is also sought for inspiring new conceptual thinking in the 
tield. How can creative approaches to addressing the major dilemmas of 
poverty and injustice be encouraged and facilitated? 

There are two aims to this session. One is to define and develop perspectives 
on leadership. The second is to focus on strategies fOr identifying. developing and 
supporting various rypes of leaders. What are strategies for helping to ensure that 
current and new leaders achieve their full potential? Are there "gaps" in leadership 
needed for cross-system, community-based activities and, if so, what are some 
strategies for working to fill them? Is there adequate institutional attention to these 
questions and. if not, what are strategies for promoting institutional capacity in the 
field? 

6:()()'7:30 pm Reception and dinner 

7:30-9:30 pm The changing roles of federal, state and local governments 
and implications for community-based initiatives 

Panel discussion: Peter Edelman {Health and Human Services), Terry Peterson 
(Education). Carol Rasco (The White House), Michael Stegman (Housing and Urban 
Development) ____ 
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Frida\" February 17 

8:30 am • 9:00 am Continental breakfast 

9:00 am • 12:30 pm What's ~e'"t? 
This session is intended to allow Roundtable members [0 consider whether current 
developments in the arena of community-based cross-systems efforts suggest new 
opportunities for concerted action on issues on which neither individual initiatives nor 
individual funders could act as effectively alone. 

1, ]5 there more that could be done to facilitate sntematic learning from the 
current experience of comprehensive community initiative$ (Cels}? 

What more could and should the Roundtable do to ensure that lessons 
learned from the current comprehensive community initiatives and through our 
collective efforts will be available in ways that will inform social policy and 
current and future initiatives? The Roundtable. as it now operates, promotes 
discLL'\sion and intercnange among its members and the members remain the 
principaJ beneficiaries. As we make progress on issues of common concern, as 
with our work on the problems associated with evaluating eels, we are both 
deepening our engagement In particular problems and reaching out to a broader 
audience. Should the Roundtable be finding ways to encourage a deeper 
~nalysis of the problems and successes of current initiatives through such 
activities as: 

• 	 convening initiative fiirectors for structured discussions about key 
operational problems that they have encountered or lessons they have 
learned which could then be written up and disseminated; 

• 	 gaining access to evaluations and summarizing, as a sort of meta~ 
evaluation, the key lessons that they teport on for the field: 

• 	 convening tne evaluators of the various initiatives for structured 
discussions on key lessons; 

• 	 holding discussions with a cross section of those involved in the 
lnitiatives (eg. funders, participants. evaluators, directors) to identify the 
most critical obstacles to full success that are being faced across the 
board: 

• . Other? 

2. Are there cross~cutting issues on which (he RQundtable should be developing 
and copducting in~depth work. as we are nOW doing in the evaluation area? 

Examples of such issues would include: 
." finding, acquiring, modifying, and utilizing appropriate MIS systems; 
• 	 identifying successful or promising efforts to train managers and front~ 

line workers which could be adapted by CCls; . 
• ' 	 reviewing and analyzing experiences where community-based 

organizations speciahzing in one area expanded their activities and 
adopted more comprehensive community change agendas (e,g., housing­
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oriented CDCs which embarked on human service activities; social 
service organizations which took on all economic development agenda; 
settlement houses which invigorated their community-building activities): 

• 	 analyzing the various types of governance structures which are in place 
in the eels and drawing Jessons about ttieir wIder applicability: 

• 	 helping to design and encourage the adoption of joint accountability tools 
for organizations working in the same community but across systems: 

• 	 idemifying successful or promising program components which could be 
adapled by individual eCis. 

3, Given the C.u.r.r.~J)t environment. is tbere a need and an opportunitYJQ 
develop greater institutional capacity to undertake sys;t~matic application and 

. testing of the knowledge that is being generated from CCI e~perience? 
eels are now drawing upon knowledge, skiils and experience Ihat have 

been developed in the anti-poverty. family support. service and education 
reform, and community-building fields in new and different ways, For 
example. eels tap 'he following 'ypes of resources: 

• 	 they seek a wide range of assistance on substantive, financing and other 
technical matters that certain intermediaries are well-suited to provide in 
particular domains, such as housjng and community development, . 
human services, or education; 

• 	 they seek assistance on "process" issues to facilitate collaborative 
planning and implementation, Jeadership development, and community 
building; 

• 	 they seek assistance on management and implementation of complex 
efforts in a changing environmem; 

• 	 they seek assistance evaluating and drawing lessons from their efforts; 
• 	 they seek assistance leveraging their initiatives, disseminating their 

lessons and promoting sys[emic reforms that can facilitate ongoing 
improvements in their communities. 
No one institution now provides or brokers this wide range of resources, 

As the field currently stands, each initiative is required to identify each of these 
needs. learn about the various institutions in the field that might be able to assist 
on each of the fronts. and then manage those institutional relationships in an 
efficient and effective way. Moreover, the field as a whole does not have a 
demonstration research capacity that could test new ideas or alternative 
approaches to resolving problems and then disseminate lessons. 

It may be 'imely 10 explore such "capacity·building" questions as: What 
strategies could existing intermediary organizations adopt to respond to the 
diverse needs of eels! Are there strategies for pooling or creating a 
'Consortium of talents? Is systematic demonstration research a useful concept in 
this field? Are new institutions needed" to perform these and related functions? 

12:30-J:30 pm Buffet lunch and adjournment 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

August 18, 1994 

To: Roundtable Members 

From: Anne C. Kubiseh N.X-
Subject: Scheduling the next Roundtable meeting 

Since so many of you already have severe calendar constraints between now and the end 
of the year, we are going to try to schedule the next Roundtable meeting in early 1995. 
Also, we are going to try to establish the dates for a summer meeting at this time, 

Please let us know which dates you are.!12l available next year by marking an "X" 
through the square on the enclosed calendars for January-March 1995 and June· 
September 1995, Please return them to me in the self-addressed envelop as soon as 
possible, 

FYI: We plan to continue holding our meetings in Washington. DC. 

345 Eo\( 46th SueeL Suil1: 700, Nt"w York, NY lGOI 7-J562 • 1,212. (,97·1226. FAX {2! 21697,22;6 



Roundtable on Comprehensive Community Initiatives 
for Children and Families 

Augu't 25, 1994 
AUG 2 9 REL'Il 

Carol Ra'iCo 
Assistant to the President for Domestic Policy 
The White House 
We't Wing 
Washington, DC 20500 

Dear Carol: 

This i, just a quick note to report how delighted all of us were with the last 
meeting of the Roundtablet and how much we appreciated the contributions madc"by 
you and the qther. new members. We are very much looking forward to our future 
·collaboration. 

If you have any other suggestions, inspirations or other feedback based on our 
meeting. please call one of us or Anne Kubisch at any time. We hope to stay in touch 
between now and the next Roundtable meeting to consider how best to pursue some of 
your and the group's ideas for next steps. 

Best regards! 

Harold Richman Lisbeth B. Schorr 
Co-Chair Co-Chair 
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TH E WH ITE HOUS E 

WASHINGTON 

June 8, 1994 

MEMORANDUM FOR 	 CAROL RASCO 
ASSISTANT TO THE PRESIDENT FOR DOMESTIC POLICY 

FROM: 	 KATHLEEN WHALEN ~ 
ASSISTANT COUNSEL TO THE PRESIDENT· 

SUBJECT: 	 Membership in Aspen Institute Roundtable 

This is to advise that you may accept an invitation to become a 
member of and participate in the Aspen Institute's Roundtable on ~ 
Comprehensive Community Initiatives for Children and Families. 

You have been invited to become a member of the Roundtable and to 
be the dinner speaker at its next meeting on July 26. It appears 
that the Administration would benefit from your participation in 
the Roundtable. Participation will provide you with the 
opportunity to interact with individuals representing a variety 
of interests in the private and public sectors. 

Because the objective of the group--to improve outcomes for 
children and families through comprehensive community initiatives 
that involve social services, health, education, and community 
and economic development--is consistent with goals of the 
Administration and, particularly, your office, your participation 
is appropriate. 

If you have any questions, please call me at 6-7900. 



.JUL 7 f.fCO 

\'. IThe Aspen 	 I,N E ~ S R E LEA S E .' 

FOR IMMEDIATE RELEASE Contact: William J. Hingst 

June 17, 1994 41 G-82G-S419 


New Board Members and Director Named to The Aspen Institute's 
Roundtable on Comprehensive Community Initiatives for Children 

and Families 

The Roundtable on Comprehensive Community Initiatives for Children and Families, a 
program of The Aspen Institute. has named eight new members and a new director. 

New members to the Roundtable are: 

• 	 Robert Curvin, Director of the Urban Poverty Program at The Ford Foundation. 
• 	 John W. Gardner, President of the National Civic League, Haas Professor of Public 

Service at Stanford University and former Secretary of Heailh, Education and 
Welfare, 

• 	 Stephen Gotdsmith, Mayor of Indianapolis. 
• 	 Geoffrey Canada, Director of the Rheedlen Centers for Children and Families in New 

York City. 
• 	 Craig Howard, Program Officer at the James Irvine Foundation. 
• 	 Terry Peterson, Counselor to the Secretary of Education, 
• 	 Carol Rasco, Assistant to the President for Domestic Policy. and 
• 	 Michael Stegman, Assistant Secretary of Housing and Urban Development. 

The new director of the Roundtable is Anne C. Kubisch. She is the former deputy 
director of the Urban Poveny Program at The Ford Foundation where she worked to 
promote more comprehensive, community-based approaches to human service deliv­
ery. 

The Roundtable seeks to encourage community efforts in both the public and private 
sectors that combine retormed services with restructured schools. economic develop­
ment. and physical revitalization to improve outcomes for at-risk children ano their 
families. 

-MORE­
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"These initiatives are an ambitious social policy innovation." said Roundtable co-chair 
Lisbeth Schorr. director of the Harvard Project on Effective Services and author of 
Within OUf Reach. "They build on what we've learned from the last three decades 
of efforts to break the cycle of disadvantage and to reform the institutions on which 
poor children and families depend to make the climb out of poverty." 

The Roundtable was formed in 1992 to bring together key participants in the most 
promising community initiatives to discuss the lessons they are learning - as they 
are being learned. "There is a growing sense ot urgency in the search for solutions 
to the crisis conditions in our poorest communities. We are placing high priority on 
disseminating the concluSIons 01 our work as quickly and widely as possible in order 
to help inform the design 01 new social and economic development policies and 
programs." said Roundtable co-chair Harold Richman. the Hermon Dunlap Smith 
Professor of Social Welfare Policy and Director of the Chapin Hall Center lor Children 
at the University of Chicago. 

The Roundtable periodically convenes its 30 members and has commissioned 
papers on governance. alternatives to categorical financing and community empow­
erment. Several subgroups work on selected issues. including a group that Is 
currently exploring ways to improve approaches and methods of evaluating the 
eHectiveness of these complex new social programs. Formerly based at the National 
Academy of Sciences, the Roundtable now operates under the auspices of The 
Aspen fnstitute. an international nonprofit educational inslitution. 

A list of Roundtable members is attached .. 

For further information. call Anne C. Kubisch. Director of the Rounotabie on 
Comprehensive Community Initiatives for Children and Families. The Aspen Insti­
tute. Suite 700. 345 East 46th Street. New York. NY 10017; telephone212-697- t226; 
fax 212-697-2258. 

### 
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JULY 20 

DIARY NOTE, 

212-697-1226 

SPOKE WIT,; ANN KUBISCH k'ID RELAYED MESSAGE RE. JOINT SESSION 
OF CONGRESS Iu'lD CdR'S "COMMAND PERFORMANCE". SHE UNDERSTOOD 
FULLY. I SAID ALSO CHR HOPED TO BE BACK FROM HILL IN TIME 
TO ATTEND THr: 1,00 P. M. SESSION THAT DAY. 

I ALSO MENTIONED ':'HE ADA CELEBRATION ON 27 JULY AND THE 
POSSIBILITY C:HR ~AY HAVE TO ATTEND A PORTION OF EVENT. 

ANN SAYS SHE REMAINS DELrGHTED AND HOPEFUL CHR WILL BE ABLE 
TO SPEAK ON ,:6 JULY. SHE SAID IF ANY CHA-'1GE, PLEASE JUST 
KEEP HER INFORMED, 

SENDS HER REGARDS! 

PAT 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

FOR TIlE FALL 1994 MEETING 

Please order your preferences. Cross off the list any location at which you would be 
unable or unhappy to attend a meeting. 

Washington, D.C. 

New York City 

Aspen-Wye Campus, Eastern Maryland 
(one hour and fifteen minutes from Washington) 

(Name) 

34'S EJst 461h Stte~l, Suitt; 700, New York ~y 10017,)562 "12:2l6iJ7-1226. FAX (1111697':2258 
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Roundtable an Comprehensive Community Initiatives 
for Children and Families 

July 18, 1994 

Ms. Carol Rasro 
Assistant to the President for DV~5tiC PoUcy 
The WID.. Hous. 
Washington, DC 

Dear Carol, 

Thank you so much for your recent letter confirming the fact that you are able 
to become a member of the Round(ahlc. WtJ all look forward to your participation in 
our sessions, and I hope that you will find them of illlcn;st. lam writing now for two 
reasons. 

The flrst is to lei you know how Wt' expect our evening session on July 26th to 
prr..1(.;ccd. As you will sec from the attached agenda. we have scheduled a dinner at[ the 
Emb..sy Row Hotel. W. will begin with drink' at 6:30 pm. and then sit down for 
dinner alabout 7:1$ pm. We would hope rn begin Ih. seSSioll at about 8:00 pm. We 
would like to ask you to speak for about 1 S minutes, and that you address two general 
topics: a) the Empowennenl Zones, Enterprise Communities. and other 
Administration efforts that aim to enahle communities to acl more effectively (In behalf 
of disadvantaged communities. whether through ref1.lrm of services: and schools, 
community building. economic dcvcl()pment. etc,; and b) your thoughts on how the 
private sector. including foundations which have had e'xpt!rienre with comprehens1ve 
comrnunily initiatives, can relate [0 rho!-e inilll1tives. Lee Schorr would then moderate 
a group discussion with you that 'Would not go past 9:00 pm, J hope thal these plans 
are agreeable 10 you. 

In order for Lee to introduce you pruperly. I wwld be grateful if you would 
send me a copy of your CV or bin. 

Secondly I r wanted \Q write you with some details abuut the logistics of the 
other aspects of lwo-.day Roundtahlc meeling in the hope that you will join us for all or 
part of it. The m.ellos will tak. pla« ''" Wednesday, July 26th, and Thursday. July 
27th l at the conference 1'00111 of the Washingtl)tl Cuusuhjng Group, at 1 J Dupont 
Circi1;!, NW, Washington, DC, on the eighth Ilo()l'. The entrance to the huilding is on 
New Hampshire Avenue un the nonh :'iide of Dupont Circ1e. A map is attached for 
you!' information, 

46th Street, $ul\~' 700, Nt.'w Yud 
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Once again. thank you fM your wiHintliCsS to address 1he group. 1very much 
look fOl'ward to seeing you again. 

Sincerely yours. 

~ 
Anne C. Kublsch 
Director 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

Roundtable Meeting July 26.27, 1994 

WCG Confereucc Center 

II Dupont Circle. NW, Eigh,h Floor 


(Entrance on New Hampshire Ave.• North Side of (he Circle) 

Tel: 202-939·3191 


(Draft Agenda: 7118194] 


July 2~ 

10;00 • 10; 30 am 

Welcome and Introductions: 
CQ~Cbairs' Lisbe.tb g, Schorr ilm! Harold Rkhman 
All members will be asked to introduce themselves and &ive a brief 
description of the comprehensive initiatives with which they are 
involved, 

10;30·11:00 

Evaluation Steering Commiltee Update: 
By Lisbelb B. Schorr 
In 1993, Roundtable members asked [he co-(;hairs and director to 
develop. strategy for making headway on the problem of the lack of 
"fit" between (8.) prevailing evaluation practices and modes of analysis 
and (b) the need t13 understand, learn from and judge the effectiyeness of 
tbe major nt:w social policies amI programs {hat together make up 
geographicaUy~targeted. C[QSs~system reronn initiatives. Since the last 
Roundtable meeting. an Evaluati(m Steering Committee has been 
formed. has met and has developod a work plan. Lee Schorr will report 
on the group's work and seek guidatlct: on next S{ep!L 

http:Lisbe.tb
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11:00 - 12:15 

Financing: 
Chair: William Morrin 
The Roundtable has focused on how reform of the public sector funding 
system will be important [0 the success of cross-system efforts and 
improved services for children and families. Sid Gardner produced a 
paper for the Roundtable on "'Reform options for the intergovernmental 
funding system: Decategorizatioo policy issues" which was previously 
discussed in (jraft form, 
In view of the: fact that a new organiution devoted to fmancing issues, 
The Finance Project, was created last year. it is unlikely that the 
Roundtable will pursue this is;'Ue further in any aepth, Cheri Hayes, the 
direttor of The Finance Project, will hrief the Roundtable on The 
Project·s work. Sid Gardru::r will present the final version of his paper 
and will lead a discussion on the key implications for our group and for 
The Finaote Project. 

12:15 - 1:00 pm 

1;00 - 5:00 


Lunch 

Community Organl:ting and Conllnunily Empowerment: 
Cbair: Am:cla BlackweU 
ThiS session was planned as a result M u discussion at the Iast 
ROUndtable meeting where the mcmhers expressed a need to understand 
how various initiatives are defining "community empowerment" and 
what strategies they arc: using to promote iL In response to these 
questions. three leaders in the community organizing field have been 
invited to share their perspectives on the role that or,anizing can play in 
achieving community empowerment, and Cynthia Farrar was 
commissioned to write a paper 011 the concept of empowerment in the 
eontext of community initiatives, ' 

a) Presentations by I~aders in the community organizing field. followed 
'by Roundtable discussion: 

G~IY DeleadQ. Director of the Applied Research Center. 
Oakland, California 
Eroesto Cortes. President of the Industrial Areas Foundation, San 
Antoruo. Texas 
Michael Eicbler. Locallnitiativfs Support Corporation. New 
Orleans. Louisiana 
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b) Discussion of Paper on Empowerment 
Present..!on by paper .uthor, Cxmbja Farm 
Discussants; Reb>:"a rule~. Craie Howard Geoffrey Canada 

6:30 - 9;00 pm 

Dinner; 
Ditmer will take place in the Private Reserve Room (behind the Bistro 
201S), on the lollrloor of lhe Embassy Row Hotel, 2015 M • .,achuseHs 
Avenue, NW, Washingron. DC. We will remain in the dining room for 
the evening session. 

Empowerment ZonesJEnterprisc Communities: 
Chajr: Lisbeth D, SchoTr 
Carol Rasco, the AssislfJ.Ot to the President for Domestic Policy ~ will 
speak about the administralion's Empowerment Zone/Enterprise 
Community initiative. The presemalion will be followed by 8 discu~sion 
of the implications of the federal program for the initiatives represented 
on the Roundtable, 

9:00 - 12:00 am 

Comprehensive, Community Illitlalives: Lessons Learned Over the 
Last Two Years 
Chair- Peter Edelman 
The Roundlable was initially eonveneu in order fo!" its members to 
participate in an ongoing disL:ussion to explore the: lessons that are being 
learned about designing. implementing and evaluating comprehensive. 
community initiatives. At the Roundtable's tirst meeting:. in October 
1992. a tradition uf open discussion in the spirit of contemporaneous 
learning was established. which we hQpe to continue in this session. In 
addition, we hope thal the di!l:cussion will help to bigblight some of the 
conunon challenges that initiatives arc faclns in order to help set the 
agenda for future RounUtable work. We will ask a few people to lead 
off tbe session, but all RounUt.ble members, both old arul new, wiUbe 
asked to join in the discussion, to share their perspectives and to test 
new ideas with the group, 

12;00 - 1:00 

Lunch 

http:AssislfJ.Ot
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1:00-2:30 

Implications of the Dlscu.<sions .t this Meeting for the Future Work 
ottb. Roundtable: 
eo..Cbajni Richmap and Schorr 
!his last 'ession wi!! build on the lwO days' discussion to identify an 
agenda for future Roundtable work, 
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,, WCG CONFERENCE CENTER 

The WCQ Conference Center i.located at 11 Dupont Circle on the 8th 1I00r. It i • 
.. reddish·brown briek building with window. facing Dupont C'U'cle. Super Crown Bookstor. 
i. located on the lower le.el of the building. The entrance to 11 Dupont i. on New 
Hampshire Avenue aero", from the Dupontl'laza Hotel. If aniving by metro. take the Red 
Lin. to the Dupont CIrcle Exit. Take either .xi~ walk towards circle and look for building. 
If you are driving, th .... i. a PM! parking garage attached to the building and the charge i. 
S9.50 per day. 

WCG CONFERENCE CENTER 
11 Dupon! Citele. NW 

Eighth Floor 
Washington. DC 20036 

(Entrant. Is on New Hampshire Avenue) 

(202) 939·3197/3199 



__ __ 

V~ COVSA SK~ 

CAaOL H ~ ~c:::tO 

{aaa14"O-aa~# WO" PHON_ 
!302)400-aa7. WORK rax 

fZ yoy h.w. _~y p~obi___ _t~b %h_ i __ ~_.- £ __Z ~ pX____ ~&x1 
(::tQ:;a.)"'JlI"'-":illa,ft~ 

TRANSMISSION REPORT 


THIS DOCUMENT (REDUCED SAMPLE ABOVE)
WAS SENT 

** COUNT ** 
# 2 

*** SEND *** 
NO REMOTE STATION 1. C). STAFiT 

-­
""{M2 , DURATION #PAGES I COMMENT 

1 FeD 7-H?-94 ~Cq2 
,,, , . 3S" 2 I, 

TOTAL 0:Ot'39' 
XEROX TELECQPIER 7020 



ASPEN INSTITU'I'E 
, 

NOTES TAKEN FROM ANNE KUliISH CONVERSATION 
JUNE :6, B34 

EVERT: 	 EMBASSY ROW HOTEL 
2015 MASSACHVSETTS AVENUE, m, 

,(JUEYII\'26')"l!,~!'l,~
PRIVATE DINING ROOM 

! 
I

6 9 P.M. 
AC':'UAL '''S PEE CH-;ABI:l0CATJ: ON~TIMBG'f'tWl7 ri -3 Ol:f:;::,![81:~O~O~ 
(CHR'S SPEECH 10 -15 ~::N" r:URING THAT TIME} 
'l'OPIC, ENTERPRISE COMMUNITY EMPOWERMENT ZONE 

ACTIVITIES, AN UPDATE 

FOLLOW-UP DISCUSSION, HOW :-lEMBERS OF ROUNDTABLE 
MEMBERS MAY CONTRIBUTE TC OR BENEFIT FROM EMPOWeR­
MENT ZONE ACTIVITIES 
TIME F~~E, 45 MINUTE DISCUSSION 

TOTAL TIME, FOR BOTH ONE HOUR 

ANNE WILL BE CONTACTING OFFICE 1ST WEEK OF JULY WITH A DEFINITE 
PROGRAM SCHEDULE. 

~IL£& ~,(,Le 


I, 

ll!.~' 
c l}d'uJ# i&.~tt;-<- ~~~ 

I ex) -/;;dL ~~y ;YfA);, 
' CL~~~'~ 

R 	 -',
"'c... '\ 

-c~ 



.:. " .' 
" . 
;. '. 

Itf ~, ..'" , 
;:~.. 
'/..
:{ . 

, ' 
',' 

, f ' . 
','

;-, , 
, 

' 


" 


" 
" 

;1: '; 
\. ' 

.< 

," 
" " ,\ .. 

,, 

TH1; WH!TE HOUSE 
OFflCt: Of DOMESTIC POLICY 

CL 

X"(/(ll'.I " L·( (
I ~ 'r" " ,, ' r 

\ 

' c" '.. ,,," .. , ;' "'"..',l,ll:' 11 

" 

, ,: 

..

',' 



THE WHITE HOUSE 

WASHINGTON.­

lIay 20, 1994 

clarissa Cerda 
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FROM: Rosalyn Miller fUV" 

! .) ,SUBJ' Group Membership 

Please review the attached and let me know if 
Carol Rasco can accept membership in the 
qro~p. Ms. Rasco has asked that we answer no 
later than June 29. 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

May 16, 1994 

Ms. Carol Rasco 
Assistant to the President for Domestic Policy 
West Wing r "t' ., ~ 

The White House 
Washington, D.C. 20500 

Dear Carol, 

You may recal1 that ( wrote to you last year to describe to you some of the 
activities of the Roundtable on Comprehensive Community Initiatives for Children and 
Families. which 1 co-chair with Harold Richman of the Chapin Han Center for 
Children at the~University of Chicago.",,1 write now to invite you become a ber'i 
of the Roundtable, and .to be .the di~ner speaker at q)lr next meet; on July 26 in . 
Washington, D,C, :My colleagues on'the.RoundlabJc,and I feellhat our, ly 
relevant to the d'omestlc agenda of the Climon admi'nistration and [h~t yo~r 
participation could ,he of henetit both to your work and to ours, In particular, the 
initiatives represented on the Roundtable,. which are,largeJy foundation~funded, have 
many characteristics in common with the Empowerment Zones and Enterprise 
Communities thal the federal government is sponsoring, and we believe that 
Roundtahle discussions offer an unusual opportunity for the public and privafe sectors 
to share experience in the fields of social and economic development policy and 
programs. 

Tile Roundtable was created two years ago to provide a forum in which people 
involved in community~bascd cross~systems reform efforts could learn from one 
another and work to overcome common challenges, We hoped thal, as a result, 
government and foundation officials, academics, and praclilioners ,would be better 
equlpped to improve outcomes for children and families through (.;omprehensive 
community initiatives that inv:olve soc,ial services; health, education, and community 
and economic development: 

, . , , .. 
We meet two or three times a year, usually for one and one-half days:in .. ; .. .; 

Washington D,C, Participatlon 1S limiled 10 Roulidtable members. (No s~bstitutcs.) 
As you can imagine from the membership of the group (a list of members is enclosed) 
we have highly stimu1ating, wen-informed discussions. We have recently succeeded in 

h $tft<t't, Suilt: 700, Nt:w York, NY 10017·3562 .\212! 697-1216· fAX (212) (,97-225$ 
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recruiting Anne Kubisch, formerly the Deputy Director of the Urban Poverty Program 
at the Ford Foundation, to be the direclOf of the Roundtable staff. As J believe you 
know, Anne has considerabie experience working on cros5~systcm reform efforts. 

\1I{e have begun work on new approachc.:uo the evaluation of complex, 

interactive, community-based interventions. on alternatives to present caregorical 

funding policies. and on various approaches to empowerment and the devolution -of 

authority to neighborhood levels. Harold Richman, Anne Kubisch, or [ would he 

happy to describe these activities to you in greater detaiL 


Our next meeting wiU take place July 26~21 in Washington. and we very much 
- hope that you will be,able to~participatc .. Wf- y.rould like~you to be our dinner speaker 
--un July 26 ro,discusfthe administration's plans fo"r Empowerment Zones and 
, Enterprise.Communities, and to lead a discussion on how the Roundtable's inilhttives 

could interact with, learn from and share experiences with the federal effort. Other 
sessions over the two days will focus on community empowerment and community _ 
organizing, on financing. on new approaches-to eV~lluation, and on the lessons that we 
have learned in the last two years from several initiatives represented on the 
Roundtable including the Sandtown Initiative of the Enterprise Foundation, the Pew 
Children's Initiative and several of the Annie E, Casey Foundation's programs, We 
would welcome your participation in any part of our meeting. and would be glad to 
switch the session at which we are asking you 10 speak to a time that would be more 
convenient for you. 

We would of course hope that you could address our next lneeting whether or 
not you are able to accepr our invitation to membership in the Roundtable. "» 

We look forward to hearing from you. If we can provide you with any 
additional information. please can me at my oft\ce 202-462-3071 or at home at 

or call Anne Kubisch at ,'7"" ' 

Sincerely yours. 

Lisbeth B. Schorr 
Co-Ch.'ir 

All.ohments: Roundtable description 
Roundtable membership 

P6/(b)(6)

P6/(b)(6) P6/(b)(6)



The Roundtable on Comprehensive Community Initiatives 
for Children and Families 

Background and Current Status 

December 1993 


Background of the Roundtable 

The Roundtable on Comprehensive Community Initiatives for Ch.ild~n and Families! 
grew out of a November 1990 Workshop on Effective Services sponsored by the National Forum 
on the Future of Children and Families. At that meeting, workshop participants identified the need 
for a venue in which person involved in new community~based cross-systems reform initiatives 
might engage in open and detailed discussion about the challenges they face aQd the lessons they 
are learning. 

These initiatives are aimed at reforming services and institutions and al revitalizing 
communities to improve outcomes among at-risk children and their families. The initiatives work 
across systems, in geographically-targeted efforts to improve the effectiveness of education, social 
and health services, and to encourage economic, physical and community devdopment so that all 
of these will interact to improve the life chances of children and families in pal ticular 
neighborhoods. Most of the initiatives now under way are funded by national foundations, and 
seek to leverage public funding. 

These "natural experiments" are an ambitious form of social policy innovation. Their 
implementation has brought a new set of Challenges requiring new types of learning. The 
Roundtable was formed in 1992 to bring together the funders, operators, evaluators, and advisors 
of these initiatives to discuss and learn from each other, to identify Common challenges and to work 
together to help overcome those challenges. 

The Roundtable has been supported by five major foundations: The Pew Charitable Trusts, 
The Ford Foundation, The Annie E. Casey Foundation, the Robert Wood 10lmson Foundation, 
and the Foundation for Child Development. During its first phase -- between September 1992 and 
December 1993 -- it has been housed at the National Academy of Sciences, and has operated under 
the auspices of th(~ National Research Council (NRC) and Institute of Medicine (10M). 

The concept on which the Roundtable was originally established was tbat the primary 

product of its activities would be the discussions themselves -- the learning that would take place 

among Roundtable members. But as time went on, members became increasingly interested in 


.making their observations, evolving hypotheses, and written materials available beyond the 
Roundtable's immediate membership. In view of the restrictions placed by thl; National Academy 
of Sciences on the issuance of reports and recommendations, and because Academy rules do not 
pennit study groups that do issue recommendations to include funders as full participants, the 
Roundtable sought a new home for il'i second phase. After extensive review ()f alternatives, the 
Roundtable members approved a move to operate under the auspices of the Aspen Institute. 

1 The Roundtable was originally entitled the Roundtable on Effective Services for 
Children. It has been retitled for its second phase to more accurately reflect its focus on 
comprehensive initiatives that extend beyond the reform of services. 

1 

\ 




Accomplishments of the Roundtable's Fiat Pbase ond Future Phms 

At its fir-a meeting, in October 1992 in Washington. Roundtable members identified 
several cross-cutting issues they wished to address: 

(I) thinking more strategically ahout the reform process, 

(2) examining strategies that go beyond individual community reform efforts, 

(3) understanding the related challenges ofoutcomes accountability and governance, 

(4) exploring the financing of community reform efforts and the role of categorical 
funding, and 

(5) thinking through evaluation issut"-S related to geographically targeted cross-system 
efforts, 

Participants discussed a background paper that outlined the elements and contexts of 
cross-system geographicany~targel.ed initiatives, and agreed that the Roundtable should examine 
these initiatives in depth. focusing especially on the key variables affecting the success of 
initiatives. such a') the scope of effort, the entry points for reform t and the various sequences of 
activities leading to change. 

The gmup also agreed that the Roundtable should undertake work to help reform eflOrlS 
shift away from an emphasis on process and toward an emphasis on outcome'> for children. 
families. and communities. Participants Identified several factors that might be important elements 
of making such a shiftt including defining more usable outcome measures and assessing how 
governance mechanisms can focus the efforts of communities on appropriate outcomes. 

At the second meeting. in March 1993, participants reviewed three baekground papers on 
governance and outcomes, and identified several issues central to understanding governance 'of 
cross~system initiatives, including the language of governance, the developmental process that 
governance mech;:~nisms follow, and the link between governance and outcome accountability. 

In examining the potential for a shift toward outcome accountability. pJuticipanLS identified 
the benefits and problems with such a shift. They noted the risks that service providers and 
communities must take to accept responsibility for ultimate outcomes for children and families, the 
difficulty of achieving consensus on outcomes, the problems of measurement in this field, and the 
dangers that initiatives will be judged prematurely. However, participants reconfirmed their sense 
that such a shift Wvuld bring many benefits. Governing entities and funders may be able 10 loosen 
regulation of proces.s, and public confidence in Ihe ability to improve the lives of troubled families 
and their communities may be restored. 

Roundtable members also discussed how the field might best learn from on-going 
initiatives. Much of the discussion focused on ways the Roundtable's work might connect with 
new interest in tbese topics within the federal government. 

The Roundtable met for 3 third time in October 1993 and addressed 

(1) options for changing fnderal financing nf categorical programs, bll!'ed on the work done 
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by a suhgroup of Roundtahle members. exploring possihle changes in federal financing 
strategies that would encourage, rather than hinder, cross-system collaboration and the 
developme.nt of effective services. This group produced a short paper that presents options 
for changes in federal funding policies and practices that would make it easier for 
communities to develop, operate, and sustain effective services. Work on this topic win 
continue, and explorations are under way to sec if this work can be made useful to the 
Administration in its planning for enterprise and empowennent zones fmd related acitvities. 

(2) Issues in the evaluation of cross~system. geographically-targeted initiatives, based on 
tile work of another subgroup of Roundtable membe", and invited colleagucs exploring the 
fit between current methods of evaluation and comprehensive initiatives. This group is 
currently developing a project to produce more workable approaches to the evaluation of 
complex Ct05..l\ wsystems refunns. based On the shared obse{Vation that there is now a 
profound luck of fit between (3) prevailing evaluation practices and modes of analysis and 
(h) the need to underslnnd, learn from. and judge the effectiveness of the major new social 
prollmms and policies that together make up geographically- tar$cted, cro..-system reform 
mitlatives. Roundtable discussions of this topic made dear that In many different settings 
where people are engaged with systems rofonns there was great frustration with current 
approaches and a sense that new evaluation approaches are needed. 

(3) the differences and commonalities in the underlying premises among geographically­
targeted~ cross-system reform efforts. based on an inventory compiled by the RoundtabJe 
staff director, cataloguing the crucial dements - both theoretical and practical ~- of 
comprehensive effortS. This paper provided the basis for the Roundtable'5 current work on 
the meanings and implications of various approaches to "'empowerment" and its evaiuation~ 
related efforts to make explicit some of the major theories underlying current comprehensive 
community initiatives to improve outcomes and conditions for chitdrer and families. 

As the group continues its discussions under new auspices. it will focus increasingly on 
products of its work that will be useful beyond its membersbip, The topics pddrcssed in the 
second phase will include those identified in the first phase (building community~ level governance, 
developing outcome accountability, improving evaluation methods, clarifying fundamental 
premises, and changing finanCing mechanisms). though the group expects to continue to identify 
new areas for investigation, . 

Roundtable membeahip 

The Roundtable will be asking a limited number of a.dditional individuals to become 
members, to enhance the group's experience base and diversity. New additions wi11 be individuals 
who share with the present membership an involvement with and commitmenl to oommunity~based 
cross-systems refoim efforts. Additional members will be matched, if possib!e, with reductions in 
current membership to remain dose to the current size. A list of current Roundtable participanlS is 
aUached. 
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Roundtable on Comprehensive Community Initiatives 
for Children and Families 

Roundtable Members 

Harold Richman (Co-Chair) 
Director 
Chapin Hall Center for Children 
University of Chicago 

Lisbeth B. Schorr (Co-Chair) 
Lecturer in Social Medicine 
Director, Project on Effective Services 
Harvard University 

Carolyn A,bury 
Director 
Health and Human Services 
The Pew Charitable Trusts 

Michael Bailin 
President 
Publk/Private Vl::intures 

[)ouglas Besharov 
Resident Scholar 
American Enterprise Institute 

for Public Policy Research 

Angela O. Blackwell 
President and Executive Director 
Urban Strategies Council 
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Nancy Grasmick 
State Superintendents of Schools and 

Governor's Special Secretary for 
Children, Youth and Families 

Maryland Department of Education 

Ruby P. Hearn 
Vice President 
Robert Wood Johnson Foundation 

David Hornbeck 
Business AdvIsor 
Business Roundtable and National 

Center un Education and the Economy 

Craig Howard 
Program Officer 
Children, Youth and Families 
James Irvine Foundation 

Otis S. Johnson 
Executive Director 
Chatham-Savannah Youth Futures Authority 

Anne Kubisch 
Director 
Roundtable on Comprehensive Community 

[nitiatives for Children and Families 
The Aspen Institute 

Thomas W. Langfitt 
President and Chief Executive Officer 
Glenmede Trust Company '. 

• 
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Julia Lopez· 
Director 
Equal Opportunity Program 
Rockefeller Foundation 

William A. Morrill 
President 
Mathtech, Inc. 

Douglas W. Nelson 
President 
Annie E. Casey Foundation 

Terry Peterson 
Counselor to the Secretary 
U.S. Department of Education 

Carol Rasco· 

Assistant to the President for Domestic Policy 

The White House 

Julius B. Richmond 
John D. MacArthur Professor of 

Health Policy, Emeritus 
Department of Social Medicine 
Harvard University 
Division of Health Research and Education 

Rebecca Riley 
Vice President 
The John D. and Catherine T. MacArthur Foundation 

James W. Rouse 
Chairman 
Enterprise Foundation 
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Michael Stegman' 
Assistant Secretary 
Policy Development and Research 
U.S. Dept. of Housing and Urban Development 

Valora Washington 
Vice President 
\V.K. Kellogg Foundation 

, Invited 
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