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Ho~r 29, 1993 

!'ROM. 

·D11tIIIIIA 

• 'T.'he President's advisors have expressed a strong 

p~ef3~ence fo~ his participaeion to open the conference so that 

he io not put in tho position of having to respond to what has 

been said before his arr1vnl, ~ 


• 11;00 is far too late to begin an all-day oonference. 

SUggeste4 .olut1OD: 

• Delay opening remarks by MMM, ~ryn Mawr ~resident 
McPhorson, and Rob McCord until 9:30 am. 

• 	 use the time from 10:00 - 10:45 for a presentation of: 
1) the political difficulties of addressing
ent.it.lements, 
2i the media's pre-occupation with wasee, !rau~ an~ 

.abuee instead of ontitlements, and 
~) the public perception of entitlemA~tR_ 

Suggested presenters are: 
1) politioal quagmire - Tim Penny, 
2) media focus - Jeff Greenfield (ABC). and 
3) public pe~ception - MMM's polling consult~lts 
Bennett &. Pets. 

when the ~resident arrives, he could cap the opening 
pr~sentationa with hi$ remarks ~bo~t the budget impact of 
entitlement spending and that those with the fastest 
increasing coses will be a~esse~ by the Health Security
Act. 

• MOve !:lyhL. luL.o t;.lJ.e HeAlth Ca.~e Panel (11: 00 or 11: 15) . 
Wrap up Health Care Panel at c 12.30. 

• Segin luncheon at 12:30 (or more realistically 12;4~) with 
the President arriving at the luncheon at 1:00 (this will 
allow him time to meet and greet tbose not attend1na the 
luncheon and for the 1unch~cn gueoto to bc seated and 
served). Brief comments by POTUS on the courage of MMM's 
vote ... how her vote has had a positive impact oU.his 
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PTAsidancy •.• how the budaet decisionbeqan a series of 
legislative victories ••. tie MMM's budget vote to other 
(more favorably received legislation) ... 

• POTUS would be free to leave around 1: 30 .. 1: 45 . 

Sec't'et.ary R.F.'Ii r!h ~.111 una.ble to participat.e in t.he conference. 
The conference pla.nu~.t;a h~d previously considered former 
congre3aman Tom Oowney as a possible modera.tor of the 
.1oo.;/Wel fATA panel if secretary Reich was unavailable. MMM's 
::tta.ff hl:2.ve iudicated, however, tha.t they really went a cabinet 
memberanci.suggested Ron Brown or HenryCi~neros. 

Deg.1.S.1.0D 

A meeting to d1scuss the content of the President' 51 reIIla.,d~,:;; ls 
scheduled for tomorrow, November 30th at 3;00. Plea£e let me 
know if you think we should pursue t.oday'lIl fr.lrmat approach at 
t.hat. meet.1nq I as well who, if either, S~c.;.L:eL.t1ry Brown or Cisneros 
we should ask to replace Secretary Reioh. 

Distribut.ion: 
Alice Rivlin 
Matt Mi!!er 
Carol Rasco 
Bill Galeton 

http:Deg.1.S.1.0D


/ November 24, 1993 

TO: Carol H. Rasco/
/ 

FROM: Bill Galston 

SUBJ: Entitlements Conference 

Alice and I talked with Maggie this morning about the President's 
participation in the health care panel, and Maggie then raised 
the question. with the First Lady's health care message group. 
When talked with Maggie again this afternoon, she told me that 
our basic conception of the health care panel (individuals asking 
how the HSA would affect them/their business, and the President 
responding) is completely acceptable. Two representatives of the 
Delivery Room have been asked to work with Alice and the DPC to 
choose panel participants and help script Q&As. 

I think this matter ~s now under reasonable control. 

o 



THE WHITE HOUSE 


WASHINGTON 


TO: Mark Gearan ~\Jl___~ 
FROM: Carol H. Rasc~1 

SUBJ: Entitlements Conference Speech 

DATE: November 22, 1993 

Based on a brief meeting with the President today, I would 
preliminarily like to suggest the speechwriters start looking at 
examples of people with whom the President has come into contact 
or has heard from during the campaign and this first year in 
office that can be used in his opening remarks. Some of the 
conference organizers wanted a panel of humans affected by 
entitlements to show that these are real people and not all 
destitute by the way.•..we X'd the panel of people at this time 
as President wants a discussion with cabinet officials but we do 
feel his opening remarks/speech can be the place a real people 
tone is set. I'll have further details of the proposed panel 
with the Cabinet members early next week for your review. 

Thanks. 
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september 23, 1993 ~. 

MEMORANDUM FOR CAROL RASCO ,lx\. 
r 
y

FROM: Alice M. Rivl1n ~ I 

I was asked tocoordiJate the entitlement" conference that 
the President promised Marjlorie Margolies-Mezvinsky. I very much 
need your advice and suggestions. . 

I have had a brief coJversation with MMM (as she is known to 
her staff) and further con~ersations with Ken Smuckler of her 
staff and various people in HHS. MMM has in mind a one-day 
conference in mid-November,1 which would focus attention on 
entitlement issues. I think her concept is a mini version of the 
Little Rock conference - the President, cabinet members, experts 
and citizens discussing options and alternatives. The primary 
purpose would be to explairl what entitlements are, who .gets them, 
why they are growing, and ~hat might be done about it. She does 
not seem to have a more sp~cific agenda. 

We should figure out Jow to shape this event to get the most 
out of it for the President. It could be a major Presidential 
event that just happens tolbein MMM's District, or it could be 
an MMM conference to which the President makes a cameo . 
appearance, or something in between•.. I'd like to kick this 
around with you and whoevei you think is appropriate. 

I attach some notes o~ what seem to me to be the major 
questions. 

Attachments: 
As stated 



Questions about the Entitlements Conference 

in Marjorie MalgOlies-MeZVinskY'S District 

. I· . 

1. 	 Purpose: What does the Clinton Administration want to get out of this--besides 
fulfilling a commitment? . 

• 	 Educating the country ok entitlements . 

• 	 Showcasing health care !reform as a response to entitlement growth 

th lC. I fi .... . b' d• 	 Highli h . empowerment asg tmg e weuare re orm lfiltiative-Jo s an 
alternatives to income shpport 

I. . 
• 	 Making the case for coritrolling Social Security and other retirement costs in 

thefurure . 

• 	 Displaying the President and cabinet in intelligent discussion with citizens 
and community leaders 

2. Presidential involvement 

The big question is how much time the President should devote to this conference and 
how much he wants it to be seen as ~ donference. Options: . 

• 	 Make clear that it is ~·s conference and have the President make a cameo 
appearance, perhaps delivering the luncheon address. 

I

• 	 Build the conference around him and have him chair one or more panels, as 
well as making a statement. . 

• 	 An intermediate position lth a Presidential appearance and heavy cabinet 
involvement. 

3. Logistics 

• 	 Date-aim for one day conference in mid-November 
I 

• 	 Where-best site likely ~ be VillanoVa University 
• ! 

• 	 Audience-cross section of the community or mostly srudents'l 

• 	 Who would do the inviLg? . 



• Auspices and funding1MMM suggests private funding through 
Congressional Institute of the Future. Is this a good idea? . 

4. 	Format and Content 

One possibility would be to start with an overview followed by three panel sessions 
with 15-20 people each discussing major issues involving a particular type of entitlement: 

I 

• 	 Quick overview on what the Jrograms are, how they have been growing, what 
major options might be for thb future. This should be quite short and well 
presented with good graphics. 

• 	 Health care-an opportunity for the Administration to showcase its proposals 

. Social S . nillil.. d'viI' . 11 .• 	 Rettrement- ecunty, • tary an Cl penSIOns, as we as pnvate sector 
pension issues. This could focus on the aging of the population and the dilemmas 
facing the next generation of ~orkers as the retirement population increases rapidly 

• 	 Preventing welfare dependenc~-an opportunity to discuss welfare reform, 
empowerment, jobs, housing reform, etc. 

Alternatives might be more thematic diJussions of entitlement problems. For example: 
I 

• 	 Who should get entitlements (just the needy, or the well-off too)? 
I 

• 	 Facts and myths about entitlements 

• 'Relation of entitlements to the deficit 

5. Participants 

One question is how bipartisan ilie conference should be. (MMM believes the 
. President's commitment had a bipartisan! flavor and that Republican leadership should be 
invited.) She is also interested in showdasing several freshman women in marginal seats. 

A related issue is how much to jake this a Congressional event. Senator Wofford 
would like to participate and Senator SP¢cter probably should be invited. The list of 
additional Congressional participants corlld be long or short. 

Other issues are how much local business, labor, and advocacy group representation. 
Should there be representatives of national organizations,such as AARP, or should the 
emphasis be on local citizens? 



6. Media 

C-Span would. cover the whole bonference and local media would certainly cover the 
highlights. How much other coverage Iwe seek depends on how much emphasis the President 
wants to put on this event. . 

7. Educational materials 

It would probably be useful to develop some educational materials on entitlements. 
These could be used at the conference and in advance in local schools and colleges. (OMB 
is writing a background paper on entitlbments for the FY 1995 budget process which could 
be a source for writing such materials.) 

I . 
Especially if the decision were made to have considerable numbers of high school and 

college students in the audience, the cohference could be preceded by preparation for groups 
of students in high schools and colleges! in the area. The local media could get into the spirit 
of -getting ready for the President to c6me to town to talk about entitlements.

8. Follow-up activity 

MMM is eager for this not to be just a one-shot thing, but to have some lasting 
effect-to be the beginning, not the end,1 of the dialogue. What are the possible ways of 
accomplishing this? 


