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To: Carol Rasco /~::HV ""'--, 
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From: Peter Edelman and Susan StrO)'d' :; ,A, ~~tt : 
Re: interagency working group / pdate 

;:;' ;i'~ 
We have met with Judy Wurtzl (Dept. of Ed ~and! M~+~edma:n 

(Public/Private Ventures) in the past few weeks to pl<i5t a strategy for an 

interagency effort on mentoring. We identi~ed the f911~wing issues that an 

interagency working group might address: ' , ;i,J Ii ; 


, : I,~, I' ' 
• a map of existing programs supported by various:f~a~~~~Jgen~ies 
• .be~t practices and standards, to be used, fqr ~st~~emt~:~y!elqping,consistent 

cnterla for RFPs for grant programs run by varlousage~l~~,;,t 


ill' ~ ! I ',f .l;~ j!

.• model programs , i ,:i;:]::I:::I::; : 
• opportunities for collaboration: consolidation and poolii\g:ipf funds, planning 
and coordination of programs sponsored by various agenCies:' 
• research interests and needs; successful evaluation ;stl'at,lfgjes 

, 'I:j ",', 
. I, :;'i <:.; 

We have identified several people in other agend~si~g Jiusticei HHS/Education, 
and are trying to identify others at DOD, Labor,U;S'D.}\ and HUD to invite to be 
part of an interagency working group. There are also connections to explore in 
relation to aspects of the crime bill, ESEA, school-to W'ork, and,others.. 

In the course of our recent conversations, the discuss~on'broadened beyond an 
interagency effort to identify needs of national mentdringeffQrts and what 
relationship the federalagendes, private sector (corpprate anCi'foundations), 
existing organizations such as P /PV and One to One~ight have to one another. 
In this case we identified a number. of important ne~~r; for the field: 

. td" Ii .: 
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• an information resource center; a great deal of sc~#e~~q: i,nforrnation exists that 
should be accessible through an information center b(I1~~o,tk; need to find a , 
way to disseminate materials indigestible forms; de\!e19~~,t;;qistribution network, 
. 1 d' . i d I k I II, "I ::!.' . ll00VermontAv.nucNW mc u mg usmg e era grants networ s . ': ": i: iHI;;: Wp¥hiJl8!l)n, DC 2052; 

, i ., 1, Telephone 202~oo.5000 
I 1 Fax 20'0·600-4923 
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• research and evaluation: P /PV1 for instance, has ~pent $7 million on research 
and evaluation and is simply sitting on most of:the lnformationi identify research 
needs; for instance, most research has been done on ione to one !mentoring 
relationships and more needs to be done on group models, II 
• technical assistance ,: . '~ 

We will keep you informed as the work of the interJgenty group progresses and 
welcome your comments and suggestions. ,it;:.: 
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