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" Volunteer group
“gets federal grant |

The Arc to use $90,000 for prbgmm &

to put workers in

By JanJarvis
i Wend e T ewgrure
ARVINGYON — Alerdoctors
tokd Karen Daly that her unborn
chuld dad Down synd o, she
caperwenced the usudl cmainns -
horrae Jear, uncertainty. But,
unlike many otheryin her position,
sheknew whererogo o flind help,
Asaboard memberol The Arcof
Greater Tarrant Counuy, she was
wellaware ofthe Organization’s
cffortstosuppovtand offer
intervention programs lor people
wilh mental disabilities.
"“ean’t oy enough about vheir

ability to ook youup with suppont

groups. aid Daly, who added thal
her daughter, Emma, now 19
monthyold, is2 wonderful ¢hitd.
“The sgones parenis know what
wrvices are availabie, the better,”
The public will so0n be hearing a
lotmors about The Arc, an
Aglington.based volunteer.

1y
~

l .

145 THE AR

JuL 28 ’'94 1@

advocacy organization with 1,200
chapiersnalionwide, including one
in Fon Warth,

The Are, whichis devoted to
wnproving the wellarc of adulis and
childrenwith mentaldisabilities is
amongihe first of S8 organizations

. chosenfor federal granis through

The Arcwobegin developinga. - -

the Clinlon administration’s
natwonalacrvice nelwork,
AmerniCorps The Arcizoneof four
pilot programs in Terrand County.
The §90,000 grany will enable

- program thatwill put volunteen 17

years sndolder towork insix of ity
chapters. Theorganization, which

- mustpay 28 percent of the § 140,000

- wage inadditionto recciving a

13b, will notiak e on Seevice workers
unlilneatyear:
. Waorkerswill be paid minisum

r\'m-ep_q of$6,4943 year for -

6 ofits chapters

foll-nime work, health-carc coverage
dadehdd cnre. Whenworkess
comnglete therrwevice, they redeinve
tiiron nasdanee of 34,723 fareach
yeur of FaH-reme work,

Tharyasteatalotof peopie won'
-be abic to passup, wid Mary
Fulbright. assistant director of
community wrvice developmens at
the University of Texas at
Adinglon.

“Ihave alot ol conlndencein the
Amcrican people, and ! thinkalot
of us would fike to givesomething

“The Arc buildy aware-
nessand lets people
know thevalueof a
haman being regardless
of their disability.”

e Kapery Daly

The Arc of Greater Taerant Connty__|

&

back through service, But we have
noidea whit possibifities are out

there,” shesard. "Whether ity -
doing valunicer work with Arcor

helping out on ahowsing project. |
think these are all things thatloyal

Amecnicancitizensibink and dream
aboul, Putwe necd a catalysito
make i possible and practical. and
that's what AmeriCorps does for

[

L 8

“Oneafthe great things aboul

Jhisprogramix it doesn t depend 30
muchon knowiedge asdesireta -
serve,” Davis said, "t could, for
instance, aliFact an enginceting
major who has an empathy for
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-people with mentairetandation””
Although the A dington

headquadtersservesprimarilyasan -

urabrellaorganization, corps )
warkery will participate in plemty of
. handson activitieyatihe chupter
Yevel, shesaid.
“Omneofthe mostimportant

-..=.A1 The Arc, the opporiunities fory “yNinpf NIV VaTimTeers ¢an dots heip
AmeriCorps worken are seemingly
cndless, said Sharon Davis dirccior

ofresearchand program services, .

people withmentalerardation
berometncluded in commuaity
life,” Oavissaid. " Thatcanmean
helping somenne Jocate and apply
for njob, serving 3sa teacher’ saide
for kids who necd extrahelpor’

* <being abuddy 1o someone wholacks

socialinteraction,”
“Yudy Johnson of Fort Worth

tened to The ATCWhen she learncd
whatvlassmawswere barassing her
daughter Rached, Vi, who has Down |
syadcame. .

“Twasat mywits®end.'" said
lohnson, who, withthehelpof The

Arc.eventusily transforred Rachel -
toanother whook M They were-~ -

tereible — calling herstupid, retard;
dummy.diot.”

Bestdes helping people with
mehial disabilitics become more
self-sulficient The Archelpsthe
community learm 1o appreciate
1hose with disabilities, said Daly,

_whoisactivein Down's Syndrome

Partnership asupport group under
The Arcumbrella,

*The Arvc buidds awarcncyy and
lets prople know the valueola
human beingregacdiessof their
disability." said Daly. whois
expecting her seeond child this
month.

$12¢ia Disaeylearmed ofthe value

of peophe withi disa biiniey whershe -

hecame programcgordinator for
the Tarrant County chapterof The
AFC, :
“Fwas leery and wared and didn’t
know what io cxpecy,”* she said,
“But, ob, did Lear my waords. Fdon's
wanigo anywhere else now because
I've found myniche.™
Thechancetomake adiffercnce
inthelivesofindividuals walt

- indi

Fowt Warnhdie Texg e 2 et £}

Karenand Steve Daty play with their daughter, Emoma, whe has Down syndrome. Karen Daly is active in Dowo’s Syedrome Partnership,

probably be AmenCorps” greald
asscr. Disngy said.

“hean e this program giving
students areaffecHforbeing
needed,” shewand. " People wha
MIay NEVEF CXPCTICNCE APLIYOR S
individual.

Intheend, this progea m vl
about making good citizenyand
making healihies communities.

Those whouse The Aec’s seey
will benetit fromihe cxpecied

vohlunteerboonaywell,

“Thiswillapea doors all over
ptace and atlow famitiestohave
more chotees,” Disney aid. ")
win-winsituation.”
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- Tarrant programs get
Chnton -backed grants

U.S. [dUIILhCS ‘domestic Peace Corps

¥ ter.

She satd the organmsadon plans to
reermt five service corps workers
for a progect that will involve tutor-
ing 60 to 65 sccond-. third- and
fourth-graders who live at the Ri-

Grants

From Page i
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1 Fort Waostn Sawe Tedrgram .

) An Arlington group that scwgs
;memal}) retarded individuals s
among four Tarrant County pro-
P rams chosen 1o help faunch the
“Clinton administration’s “domastic
‘Peace Corps,” whichwillgtve young
pcople collegt tuition money in Cx-

House plans to announace about 140
more grantees in late swamer.

in Septemiber. Peesident Chinton
\ngmd lcgistanion creating the ser-
vice corps, one of his pet projects,
“and $47 million has been allocated

changcformmrnumtyserwu‘

The Arc, which ;sbnsedm;\tlmg-
ton. and thrce programs in Fon
wonh were notified yesterday that,
they are among the first 58 chosen

nationally -for federal grants
through the national service nct--
work known 4s Amen{orps.

{Moreon GRANTS on Page 4}

in_seven citics involved ia the (-:c}-
eral Weed and Sced crime-tightudg
.program: Fort Worth; San Antoni.
Philadcliphia; Los Angcles: Scaulc :
Trenton, N.J.; and Madison, Wis.

Through Weed and Seed, the Ju-

. The Are. a national organization,

-~ will receive $90,000 fromy the ‘ser-
vice corps w plan a program for
training peopic to help the mentally

retarded with skills such as Jiving

independently and finding jobs.
Sharon Davis, Arc director ol re-
scarch and program services, said
. the organization has already staried
- planning a program that would use
© service corps workers at six of ils

pley -Arnold pubhic housing com-
munity and working with the: stu-
dents’ parents,

The foundation, stavied in New
Y-ork, sponsors groups of disadvan-
taged children with tutoring, coun-
seling and rececational activitics
through their clementary, middle
and high school ycars to ¢ncourage
them 10 stay in school. Those who
graduate from high school receive a

o e = 1200 - chapters The~Arc—will not——$2:000 college scholarship—
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1ake on service corps workers this

- year, but the grant will enable the
‘group to hire a staff 10 help put the
project together, she said.

* The Citizens Crime Commission
of Tarrant Counly received the larg-
est grant among the four local pro-

- grams, about $220,000 to employ
30 workers devoted to crime pre-
vention, primarily in southeast Fort
Worlth.

The White House also announced
grants to the Fort Worth chapter of
the [ Have a Dream Foundation,

and Summerbridge Fort Worth, a.
mentoring program operating f’romjg

* Fort Worth Country Day School.
“We're delighted,” said Melissa..
Ashworth, exccutive dig tor of the
I Have a Drcam Foundalion chap-

Arnold parenls 1o lay the ground-
work Tor a program there, but key

details must still be worked out, in-

cluding finding a p:uron 10 provide
the scholarships. :
Nevertheless, she said, the foun-.
dation will begin recruiting sevvice,
corps workers immediatcly. prob-
ably through annovncements post-

ed at local colleges and universitics
~and 1n the Ripley Arnold: com-

munity.
The $51,000 Amchorps grant

*will make us work twice as hard' o -

pullthingstogether, Ashworth said.

The oprograms to be funded
through AmcrlCorpswcrechosc in
8 national competition. The Wiite

Fort Woft’h_ S‘&av«krelagmm) Tkef.;j Jah', eds

" peopie can reecive {edecal grants to

“programs will cover thosc costs plus
- health-care coverage for the work-

for it this year. The administration
expects to have. 20,000 AmerniCorps
waorkers employed by ycar -end and
100000 by 19906,

Through AmcriCorps,

tice. Department focuses intensie
law enforcement and economic ay-
sistance : ,
Volunteers in Fort Worth will re-
ceive extensive raining in conflidt
resolution,
" crime prevention. They will then
work with children from 4 years oid
“ through- eighth grade on stoppmg
violence, assist older residents n
making their homes safer, clean Wp

- young-

help finance their higher educations
or pay back studcnt loans after they
have worked one of two years {or an
approved service organization.
Full-time workers will be paid a

“stipend-of $6:494-a-ycar. and-pan=——grafliti-and help-with-votcr regisira--
Ashworth said foundation repre- .
-sentatives have met with Ripley

timers will get $3.247. Once they  tion, '

complete their service, workers will Summerbridge Fort Worth runsia
get tuition assistance of$4,725 fora
year of full-ttime work and $2,363

school and college studenis provide
for part-time work, The grants o the

extensive acadermic help plus ﬁcld
trips, counscling, mentoring pro-
gramsandolheracuvmesforpub!!c

ers. . school students full time during tHe
Although  AmcriCorps will of-  summer and pan time durnng tljc
ficially  start 10 Scptember, pro- schoolycar ’

grams can recrait workers now.
They are targeting young people age
17. 24 and colleges and universities
will be printe frecroiting areas,

Patsy Thomas. cxecutive director
of the Citizens Crime Commission
of Tarrant County, said her orga-
nization will sharc in a §1.55 mik-
lion grant' 1o the LIS, Justice (Pe-
partment 1o hire 210 young worKers

Summerbridge officials said the
$10,000 AmenCorps grant will help
the program hire three workers (0
recruit and train more teachers f¢r
the after-school utoring progran.:

AmeriCorps is also giving Sum:
merbridge National, the San Fran-

. cisco-bascd parent organization,
funding for more than 60 voluntears
in 14 othercities.

I

leadership skills arld.

tutoring program in which high -
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6050-28
CORPORATION FOR NATIONAL SERVICE -

AmeriCorps State and Direct Grant Program, Learn and Serve America K-12
Grant Program, and Learn and Serve America Higher Ed Grant Program 1995
Policies and Priorities

ACTION: Notice.

SUMMARY: Tkhe Corporation for National and Community Service (the
Corporation) is proposing change‘s and inviting comments with regard to
three of its main programs: AmeriCorps*USA, Learn & Serve America K-12,
and Learn & Serve America Higher Education. This notice is divided into
three parts corresponding to these programs. The proposed changes—which
would apply to the FY 1995 grant|cycle—were developed in response to
lessons learned with the completion of the Corporation's first grant cycle and
are non-regulatory in nature. A !broad range of areas is covered, including
the following: a revised timeline; revised applications; proposed criteria for
the renewal of grants; revised priorities within the main issue areas of
education, public safety, human needs and the environment; guidelines for
the continued improvement of programs; revisions to the selection criteria
for programs; and additional pri(,)rities that will be given in the selection

- processes. The Corporation invites all interested parties to comment on the
issues discussed in this notice. Any comments received will be given careful
consideration in the development of final FY 1995 policies and grant
applications.

DATES: Comments on the Corporation’s AmeriCorps State and Direct Grant
Program, and Learn and Serve Ajmerica Higher Ed Grant Program 1995
policies and priorities must be received no later than ( Insert date 30 days

subsequent to publication in the|FEDERAL REGISTER). Due to application




deadlines, comments on the Learn/ and Serve America K-12 Grant Program

-. 1995 policies and priorities must be received no later than (Insert date 15 days

subsequent to publication in the FEDERAL REGISTER).

ADDRESSES: Responses to this ncl)tice may be mailed to the Office of

AmeriCorps Programs, The Corp()lrafion for National Service, 1110 Vermont
|

Avenue, N.-W. Washington, D.C. 20525, between 9 am. and 5 p.m. -

FOR FURTHER INFORMATION CONTACT: Rusty Greiff, General

Counsel’s Office, at (202) 606-5000 x. 256 between the hours of 9 a.m. and 6

p.m. Eastern Standard Time. For jindividuals with disabilities, information

will.be made available in alternative formats, upon request.

SUPPLEMENTARY INFORMATION: o

APPLICATIONS

The Corporation invites comments on the following FY 1994 applications. -

Interested parties who do not have copies of these applications should obtain

one through their State Commissions:

AmeriCorps

National Direct Application

State Application

Learn and Serve America - K-12

School-Based Programs - State Educational Agencies

School-Based Prograrﬁs'- Grantmaking Entities

School-Based Programs - Indian Tribes and U.S. Territories

School-Based Programs - Chief Executive Officer's Fund for the Advancement
of Service-Learning

‘School-Based Programs - Local Educational Agencies

Community-Based Programs - State Commissions and Grantmaking Entities

Learn and Serve America - Higher Education
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Copies of these applications are al'vailable through the individual .State
Commissions and the Cotporation for those who wish to review them and
provide feedback to the Corporation.

AMERICORPS STATE AND NATIONAL DIRECT FEDERAL GRANT

PROGRAMS |

I. POLICIES AND GUIDELINES FOR RENEWALS OF EXISTING GRANTEES

A. Renewals..

. The Corporation in general anticipates  renewing grants for existing programs
that meet quality standards. However, 'renewals are not automatic, and will
be evaluated on the _following renewal criteria:

- 1. Year One Progress to Date (80%).

. The degree to which grantees have made reasonable progress towards

oy ,..;ob)ectlves and can artlculate problems or 1ssues that occurred in the f1rst year..

';A.‘_These mclude ob)ectlves related to members, the commumty and the
‘“program itself, mcludmg ‘

.a. Development of well-organized service activities which have direct and
demonstrable results.

" 'b. Degree of community suppolrt and involvement and evidence of impact
on the community. [

c. Quality of financial martagement and extent.to which the match has been
raised or exceeded. |

d. Quality of program management and the extent to which high-quality
program staff have been selected, trained and placed.

e. The degree to which recruitment goals have been met and the AmeriCorps
Members have been retained in the program.

f. National Identity - The extent to which the program is recognizable as

AmeriCorps in the community jand by the members.




g. State commissions, national non-profits and federal agencies serving as

grantors will also be evaluated on

i. Their success in following the timeline and workplan for getting grant
awards to programs, monitoring their progress and providing technical
assistance.

ii. The extent to which issues and problems have been promptly and

effectively addressed.

iii. - The extent to which they have implemented plans to evaluate programs.

2. Year Two Plans (20%)
a.” Clear articulation of problems encountered in Year One and how they will

be addressed in Year Two.

b. A sound plan for sensible growth and improvement.

c:Afi6 pansmn 1s plann d,:clear and compellmg programmatlc reasons for

o domg S0 and the orgamzatlon s capacity to expand

d. 'If expansmn is planned, _the extent to which the organization's Year One
activities warrant expansion.
e. Clear and well-thought-out program objectives for Year Two that are

consistent with Year One.

f. State commissions, national non-profits and federal agencies serving as
grantors will also be evaluated orin:

i. the quality of their plans' for expansion;

ii. the quality of the plan for technical assistance and program monitoring;
iii. the degree to which they understand. problems they encountered in Year
One and how they will address them in Year Two; )
4. if, for State Commission grantors oniy; the state plan has been revised, the

degree to which it reflects the state's experience with - AmeriCorps and Learn

and Serve programs; and




5. the quality of the state’s framevlvork, for State Commission grantors only,

within which comprehensive program monitoring and evaluations can be

made.

B. Conversion of Planning Grants]‘.to Operating Grants for Formula-funding
The Corporation is recommending that State Commissions give priority to
~converting Formula-funded plann}ng grants to operational programs over
new applications, if the proposals meet quality standards.

C. Member, Site, Program, Budget|Expansion Criteria |

The Corporation will give priority |to- expanding the nﬁ}hber of members in

existing program sites, and to expanding the number of sites themselves, if

the program has a solid track record and sound needs and plans for expansion
and meets the other criteria for renewal. If the expansion request exceeds 25%
_ of the Year One budget or the planr!led expansion is, to base the program in
two différent Cifieé.;v then the pfogréim expansion"v\_;ilni‘ bé .CQ."nside'red‘a new
apélication.and ‘will not receive pri’ority.

D. Issue Area Priorities

The Corporation has not changed the priority area emphases for renewals.
This decision reflects the Corporation's belief that the extension of these
priorities during the renewal process will contribute to buildiﬁg successful
programs and stronger relationshipg with the field. The priority areas for
renewals are: |
1. Public Safety.
a. Crime Control and Response -- improving criminal justice services, law
enforcement, and victim services. | o
b. Crime Prevention — reducing the incidence of violence.

2. Education.

a. School Readiness - further early childhood development.




b. School Success -- imprdve the educational achievement of school-age
youth and adults who lack basic academic skills by utilizing comprehensive
strategies with potential for long-term impact.

3. Human Needs.
a. Health -- provide comprehensive health prevention, wellness, and
community-based health care.
b.. Home -- reduce the number of homeless Americans, open housing

: marke_ts to minorities, empower and revitalize rural, suburban énd urban
communities. o
4. Environment.
a. Neighborhood Environment - promote sustainable communities by
reducihg environmental risks, especially in low income neighborhoods, and
by incorporating environmental design and technologies. to cbns'erve natural

and cultural resources.

b. Naturél Envirbnmeﬁt - Co‘r‘l‘s’erve, restbre and sustam ‘natul.'al.' habitats.

II. POLICIES AND PREFERENCES FOR NEW STATE COMPETITIVE AND
NATIONAL DIRECT APPLICANTS

In addition to those preferences an'd objectives described by the Corporation’s
statute and regulations, the Corpo'ration’s recommendations reflect our
objectives of encouraging new app‘licant_s to focus on our new priorities. The
Corporation's recommendations reflect our objective to encourage the
tailoring of our FY 1994 priorities for new applicants. The Corporation will
solicit proposals for new programs which supplement the existing range of
AmeriCorps programs, including new models in priority areas not covered ;

by existing programs.




A. Issue Areas to be Targeted. Outlined below are staff recommendations on |
the issue areas to be targeted for new state competitive and national direct

program applications:
1. Community Policing -- Supporting community policing efforts through

building partnerships with neighborhood residents, identifying community

problems, and working with police officers to solve these problems.

2. Victim Assistance - Working en programs in public agencies or
community-based organizations to provide a wide range of support services
to victims .of crime and to help link victims to other pr0v1ders of information
and services within the justice system and community.

3. Neighbbrhood Environment - Initiate innovative grass-roots programs in

" low income’neighborhoods that promote sustainable communities by

,l..reducmg env1r0nmental risks, and conservmg natural resources.

e .4, Early chlldhood development - Improve the health and SChOO1 readmess

" uof yoqr_t}g' _ehildren through ch_11d CTre, Head'Start, and'other pre—school
progr'a:r;t;s,' progratns to improve parenting skills and community-based efforts
to provide comprehensive services to families with young children
(including pregnant women).
5. School Succees - Broaden or coordinate the range of services available
through schools such as tutoring, lafter-school enrichment programs, service-
learning, health and child care service and efforts to involve parents in their
children's education as part of a comprehensive strategy to improve school
achievement and student retention. |
B. Programmatic preferences. The Corporation will give preferences to new,
applicants who integrate the following into their proposals:

1. Concentration. The Corporation is encouraging programs to concentrate

the efforts of AmeriCorps Members. In general, preference will be given to




- programs that propese service activities at fewer sites rather than more sites,

that focus activities in the priority areas, and that involve groups of Corps

Members in contrast to iridividua-‘lly-placed'Corps Members. Similarly,
programs that-'reg'ularly bring 'CoTps Members together for training, identity,
and service will be preferred over those that propose more diffused
organizations.

2. Specialization. Programs that propose to develop priority area
specializations are accorded prefe’zrence over programs with a more generalist
focus. Specifically not encouraged are .programs that proposel to engage Corps
Members in many.acti.vities addr,essing many priorities.

3. Diversity: Programs that show a specific strategy for attracting members

with diverse backgrounds will be given a preference. The Corporation
encourages programs to treat di\rléxsity broadly, searching beyond their -
; o_rd_inarybme'mbé_'r;_base to inclﬁdie,lfor‘eX_ampl_e, individuals from other ethnic
‘glroup.s and peopie with diséibilities. Programs are encouraged, if appropriate,
to include intergenerational cdmpor{erits. |

4. Education Awards Only: Bec:iluse the Corporation has more funds available
for education awards than for pr!ogram costs, we continue to urge applicants
that have adequate resources to cover program costs to request education
awards only. |

C. Localities for Concentration - Empowerment Zones, Enterprise
Communities and areas affected by military downsizing. The Corporation
will accord special consideration to applicants who propose to sponsor

AmeriCorps service activities in officially-designated empowerment zones ‘or

enterprise communities, and areas impacted by military downsizing.




-D. Selection Criteria. Selection criteria for new: applicants remain those

established in 1994, based on the g

program's ability to:

1.. Get things done in communities.

Strengthen communities.
Expand opportunities for mem
Encourage responsibility.
Be innovative.

Be replicated in other areas.

uality of the proposal and thej proposec_l

bers.

N o e W N

Be sustained beyond Corporation support.

LEARN AND SERVE AMERICA K-12 GRANT PROGRAM

All Learn and Serve America: School- and Coihmunity-Baséd Programs

~..address needs within at least one of the four priority areas of the Corporation:

Environment, Education, Human

Needs and'.Bubli'c‘_Safety; Because the

objectives of Learn and Serve America focus more on education reform and

member development, however, i

t is critical for us to focus primarily on

program improvement and quality priorities, rather than issue areas.

Therefore the policies and prioriti
applicants are the same.

I. RENEWALS

es for renewals of existing grantees and new

In general, the Corporation anticipates renewing grants for existing programs

that meet quality standards. However, renewals are not automatic. Renewal

applications for Learn and Serve America K-12 grants to State Educational

Agencies will be evaluated based

on the following criteria.

A. Quality of the Year Two Plan (60%)

1. Goals and Objectives. The goals and objectives of the plan are:

a. Clearly stated.




a.

b.

Measurable.
Achievable.

Time-phased.

Appropriate & effective vehicles for pforr{oting service-learning.

Design and Activities. The des

Are clearly related to achieving

ign and activities set forth in the plan:

stated goals and objectives.

Meet community needs and involves individuals from diverse

backgrounds (including economically disadvantaged youth and individuals

with physical or cognitive disabilities) who will serve together to explore the

underlying causes of community problems.

C.

Involve youth in the planning; implementation, and evaluation of the

plan.

d. Proﬁlide for productive and meaningful educational experiences which

- _.incorporate service-learning:meth

ods.

3. Learn and Serve America Priorities. The quality and extent to.which the

goals and objectives and program

priorities:

a.
b.

C.

Infrastructure and capacity-buil

design address the following programmatic

ding.

Partnerships with other education reform efforts.

Qualitative/quantitative research and evaluation.

Coordinated streams of service.
Organizational Capacity. The p
Training.

Technical assistance.

Supervision.

. Quality control.

Evaluation.

lan describes sound processes for:




f. Admlmstratlon

g. Equitable dlstnbutlon of funds,to local grantees.

h. Ensuring quality and evaluating the efforts of thé grantee and local
subgrantees. |
i. The principal leaders who willlimplement the plan are well qualified for
their responsibilities.
5. Evaluation.' The plan includes an adequate process for evaluating:
a. Overall performance (of the grantee and subgrantees).

b. Progfam activities.
c. Youth development/educational outcomes.

d. Community impact.

6. ét'i_'stainability. The extent to which the applicant:

a. Demonstrates the ability and willingness to collaborate with‘the State
'Comrmssmn Alternatlve Adrmmstratlve Entlty, or Transmonal Entlty

'b Fosters collaboratlve efforts among local educational agenc1eé, local
'government agencies, commumt;y-based agencies, businesses, and State
agencies. ,

c. Has strong, broad-based partrllerships and community support. -

d. Presents evidence that financial resources will be available to continue the
Learn and Serve América effort 'after the expiration of the grant.

7. Innovation and Replicability The extent to which the plan:

a. Advances knowledge about how to do effective and innovative
community service and servicerlearning.

b. Enhances the effort within_the broader K-12 field.

c. Will assist others in learning| from experience and replicating the program
concept.

8. Cost-Effectiveness. The extent to which the budget:




a. Correlates with the program narrative.

b. Details costs by providing justification and appropriate calculations for
each line item. |

c. Sufficiently supports project activities.

d. Repreéents reasonable costs, given current rates.

B. Performance to Date (40%)

The Corporation recommends that consideration of past performance be
based on whether the grantee has: |

1. Made reasonable progress toward accomplishing project goals and
objectives.

2. Adequately addressed issues or problems that occurred or has developed
sufficief{"t';ﬁ_‘la;n's to address them 1‘n year two.

3. Met réporting requirements in a timely manner.

4. Cond ed gdecj"uéte’" plahning, capacity-buildiﬁg and training activities.

5. I‘r'riiﬁ.l‘emeﬁﬁie.d, ’operét‘ea, and expanded service-learning programs through
grants to ldégl parfnerships, as stated in the original proposal.

6. Implemented, operated, and expanded school-based programs involving
adult volunteers, if applicable. |
II. PRIORITY AREAS FOR NEW GRANTS AND RENEWALS

In addition to those objectives arild priorities described by the Corporation
statute and regulations, the Cor;‘mration is recommending that new and
existing grantees be requested toI address the following priorities in their
Learn and Serve America plans.’

A. Staté infrastructure/capacity|building

An effective service-learning state infréstructure includes a statewide

network of service-learning practitioners, policy makers and members who

advocate the advancement of service-learning methodology. This



infrastructure also includes state financial and human resources committed
to service-learning efforts, as well as-state level support for service-learning.
Infrastructure is key to realizing t|he full potential of service-learning to
reform education and rebuild corr{munities. There is a need to build both
legislative and financial support at the state level, especially as future federal
funding may not be available. Priority will be given to state plans that
institutionalize service-learning, as well as those that leverage dollars at the
state and local levels.

B. Partnerships with other education reform efforts

To help build the infrastructure needed to support service-learning as a
methodology for education reform), the Corporation will encourage linkages
with other education reform efforts, such as Goals 2000, School-to-Work
transition and middle grades restructurmg States will be encouraged to

' promote such hnkages through advocatmg for the mclusmn of service-

learning language in state education reform legislation and school board

policies.

Connections to state and federal education reform efforts help promote
institutionalization and sustainability. As states consider school restructurihg
or the new methodology of education reformers, the Corporation should
encourage them to include service-learning in their plans. Priority will be
given to programs that utilize dollars from other federal education legislation
or promote linkage with state level|reform efforts.

C. Qualitatiue/ quantitative research and evaluation

Up to this point, the service-learning research focus has been mainly on *
personal development with data collection being mostly anecdotal. To

further expand and sustain service-learning as a legitimate pedagogy, the field

needs a solid base of research to support it. Once academic improvement is




solidly documented, more members of the education community will
support service-learning as a legitliimate tool for education reform. Priority
will be granted to proposals whicir plan to document service-learning
outcomes, especially those focusirilg on measurement of improved academic
achievement and attendance, and|reductions in disciplinary actions. This
type of solid research will be useful during the reauthorization process.

D. Coordinated streams of service

When all CNCS grantees in a given state work together, it is possible to "get
things done" more effectrvely and efficiently. AmeriCorps Members can
strengthen Learn and Serve programs by serving as service-learning
coordinators at the school district or individual school level. Senior Corps.

members can offer valuable skills|and experience to Learn and Serve

members through pre-service trammg and post-service reﬂectlon act1v1t1es

Pr1or1ty w1ll be granted to proposals lmkmg the various streams of service in
the state. _ b |
I0. RENEWAL PERIOD

The Corporation recommends renewing grants for one year only. This will
~allow Learn and Serve America staff to ensure greater quality in plans and to
promote. program improvement.
IV. PROGRAM COMPONENTS TO BE ADDRESSED

The Corporation recommends that the following program components be
addressed in FY 1995. These components were identified by staff and outside
peer reviewers as overall weaknesses in the proposals submitted under Learn
and Serve America in 1994. T
A. Academic components: connections to the curriculum/education reform

Proposals submitted this year demonstrate the need for the Corporation to

work with grantees at three levels of the service-learning integration




continuum: awareness/basic introduction to servme-learnmg methodology;
making clear connections to the academic curriculum; and articulating clear

academic outcomes and ways to measure those outcomes. If the Corporation
is to fund service-learning programs, then we need to work with grantees to

enhance the academic components of their plans.

B. Evaluation'

The Corporation recommends that grantees be encouraged to consider
evaluation at three levels: information to be collected for the national

evaluation; evaluation of the work at the primary grantee level, such as State

Education Agency, State Commission, or national non-profit; and the
evaluation of local program (subgrantee) activities. Grantees will be
: _

X ’ ie »
encouraged to define clear, measﬁrable goals and objectives, as well as to

: develop or select adequate measxllrement tools..
.C Irmovatlon/ repllcablhty - :

| The Corporatlon recommends grantees to seek v1able approaches in
achieving program replicability and innovation. The Corporation encourages
programs to work closely with the Learn and Serve America K-12 staff to
establish a framework to assist illl the development of new ideas and the
expansion of or building upon proven model programs.
D. Sustainability
The Corporation ericourageé grantees to design a clearly defined and detailed
plan for program sustainability.| Grantees should articulate a comprehensive

long-term plan that not only cites specific monetary and in-kind resources,

but incorporates state infrastructure and capacity building.
E. Coordination with other service streams in the state
Programs are encouraged to coordinate their service efforts with the state’s

service network, including youth, educators, State Commission members,



policy makers, parents, representz

itives from community organizations and

national nonprofits. Improving collaboration strengthens state service-

learning efforts, presents a stronger, more unified voice for service-learning

at the state policy level, promotes

sustainability and helps states achieve goals

with fewer dollars through resource sharing.

F Indian Tribes and U.S. Territories

The Corporation anticipates that it
to Indian Tribes and Territories w
encourages Indian Tribes and Terr
the Corporation may better assess

strengthen the overall quality of In

s technical assistance and outreach efforts
i1l improve in Year Two. The Corporation
tories to identify specific areas of need so

ess developed program areas and

idian Tribe proposals for Year Two.

V. GUIDELINES FOR 1994 RENEWALS

A Amount of Fundmg Requested

‘The Corporatlon recommends the

by Apphcants for Renewal

followmg guldelmes concernmg the

amount of fundmg that may be requested by year two grantees.

1. State Educational Agencies. The FY 1995 appropriation for SEA allotment

grants will increase approximately
what their formula allotments will
sent .to them.

2. State Commissions, grantmak

Based), and Fund for the Advance'

Approximate second year funding
one application process. All applic
submit three year plans.

3. Indian Tribes/Territories.

planning to operational programs.

Most

25%. The SEAs will be informed of exactly

be in FY 1995 when renewal materials are

ing entities (School- and Community-
ment of Service-Learning grantees.
levels were determined during the year

ants in these categories were asked to

grants are expected to upgrade from

We plan to limit these requests to an

additional 60-75% increase over the amount of the FY 1994 planning grant.




B. Information required in addition to the quarterly report.

The Corporation is requesting that renewal applicants submit the following
for consideration: |
1. Updated statement of goals and objectives.

2. Workplan for the second program year.

a. Program activities as they relatle to goals and objectives:

i. description of subgranting (number of continuation subgrants v. number of
new subgrants); -

ii. state level infrastructlife development;

iii. plan for addr‘essiﬁg Corporation priorities.

b. Training and technical assistance plans for year two.

c.” Evaluation ﬁpdafé.

d. Program sust?ihabilify

: e Efforts to reph

f. Innovative progfam elements

3. Updated perégﬁﬁel information (if applicable).
4. Second year budget narrative and form (Cost effectiveness).
LEARN AND SERVE AMERICA HIGHER E}DUFCATION

GRANT PROGRAM
I. Policies and guidelines for renewals of existing grantees
In general, the Corporation anticipates renewing grants for existing programs .
that meet quality standards. Renif:wal funding will not be automatic. |
Decisions will be based on two factors: progress to date (80%) and future plans
(20%). )
A. Information on progress to date will be collected primarily through the

semi-annual progress report (quarterly report for demonstration programs)

and secondarily through other methods, that include informal monitoring,




contact with program personnel and site visits. Progress reports will include

the following information, which translate into criteria for renewal decisions:
1. Number of members:
a. The degree to which recruitment goals have been met. The amount of
attrition observed.
2. Service and learning activities:

a. The quality of service placements. The degree to which activities are well-

supervised, well-suited to members’ skills and training, and designed to
achieve demonstrable impacts on community needs. The quality of reflection
activities. The clarity of learning objectives associated with these activities.

3. Implementation: o |

a. The extent to which high-quality program staff have been recruited,

selected, trained, and placed. The degree to which the program is following
its :t'-‘imelilne and implelﬁéntation“ plan. '"-'[he'fé;aéonablene’ss of éxplanatio'ns.
for deviations from or édjustﬁents to the tim‘eline..

4. Progress toward objectives:
a. The degree to which there is quantitative or other evidence of progress
toward approved objectives related| to community, members, and |
institutional impacts. The degree to which the program has developed a
system’to collect data and demonstrate outcomes.

5. Progress toward sustainability:

a. 'The degree to which the program has explored alternative sources of
funding and built stronger institutional and community support.

6. Important findings from internal evaluation and monitoring:

a. The reliability of mechanisms for feedback and continuous improvement.

The degree to which members, service beneficiaries, and partners are satisfied




with the program. The extent to which the program has identified problems,
“areas for improvement, or lessons learned, and taken appropriate action.

7. Financial management and match:

a. The extent to which the match has been raised. The extent to which a
fundraising plan has been developed. The extent to which quarterly financial

reports and up-to-date records of|line-item expenditures show balanced and

appropriate spending across program areas. The reasonableness of
explanations for unusually low or high expenditures in particular budget
lines. | |
b. In addition, in making renewal decisions, the Corporatien will take into
account grantees’ responsiveness| to inquiries and. requests from program staff
and their timeliness in notifying|program staff of major problems in

1mp1ementat10n

B. Informatlon on future plans will be collected hrough a brief apphcatlon

for renewal fundmg Proposals should bu11d, progress in the prev1ous
year, reflecting lessons learned and actions that;v.\::o_rrect weaknesses. The

information will include:
1. Clear outcome objectives for the next yeer, consistent with objectives for
the current year.

2. Next year’s activities.

3. Implementation plan and timeline, reflecting lessons learned from the

current year.
4. An update on expenditures and obligations under the current grant.

5. Next year’s budget with detailed narrative. : C
In general, first-year programs (nen-demonstration) may apply for 90 percent

of their current grant amounts. Second-year programs may apply for 80

percent of their current grant amounts.




Current demonstration programs

with AmeriCorps Members may maintain

or expand the number of Members (up to 25 percent, in general). In the

second year application, programs,

justify the expansion in terms of ne

year implementation, and adequac

proposing expansion will be required to
ed, organizational capacity, success in first-

y of plans for managing expansion. Part-

time programs with AmeriCorps Members whose terms of service are longer

than one year may propose a new

class of AmeriCorps Members in the second

~ year. Such a proposal constitutes an expansion.

II. Policies and guidelines for new

applicants

A. The Corporatibn intends to streamline FY 1995 applicants into one of

three categories that reflect major distinctions in program design and

act1v1t1es (1) individual institution of higher education or partnership, (2)

consortlum or (3) demonstratlon program with’ AmerlCorps Members.

i ~Some proposal narratlve guidelines and selection criteria will apply to all

l_'three categorles Other guldelmes and cr1ter1a will apply spec1f1cally to one

. but not the others. Instead of listing specific criteria for public comment, the

Corporation has decided to invite direct input on what criteria should apply.

to each category. In particular, the

Corporation welcomes input on the

development of criteria appropriate for consortium applicants.

B. Ovefall, the selection criteria will build on those established in the FY 1994

application. The FY 1995 guideline

1. The Corporation will reaffirm tk

s will reflect the following key points:

le Learn and Serve America program’s

emphasis on building capacity and|strengthening infrastructure, in particular

b4

by setting clear narrative guidelines and selection criteria specifically for

consortium applicants.




2. The CorpQra»tioh will place added emphasis on the applicant’s ability to
articulate clear objectives with demonstrable oﬁtcomes and means of
assessment.
3. The Corporation will encourage programs to focus on a single issue area or
community need, instead of scattering activities among several areas.

C. The Corporation will give priority to applicants according to the following

guidelines:

1. The issue areas to be targeted under AfnefiCorps*USA also will apply to

Learn and Serve America: Higher Education. Theseare‘community pblicing,
victim assistance, neighborhood environment, early childhood development, '
and school success.
2. In order to fund aﬁ array of institutions that reflects the diversity of

American hlgher education, the Corporatlon will give priority to programs

:1nvolv1ng commumty colleges HBCUS Hispanic- serving. 1nst1tut10ns'
tribally controlled colleges. -
3. Thé‘Cdrporation may give priority to certain applicants in order to aéﬁieve
geographlc d1ver31ty among funded| programs.

D. The Corporatlon will continue to fund demonstration programs that
involve AmeriCorps Members.
1. New demonstration programs must have both a strong focus on a national

priority and an emphasis on building service-learning capacity.

2. The Corporation will give preference to programs that involve at least 20
AmeriCorps Members overall, that place members in teams of two or more at
each project site, that propose service activities at fewer rather than more (
sites, and that focus activities in a single issue area.

3. The Corporation will structure grants to new demonstration programs so

that the length of the grant parallels the members’ terms of service. For




example, if a program engages part-time members in a two-year term, then

the FY 1995 grant will include funds for two years, with release of funds in the

second year contingent upon perfoermance in the first year and availability of

appropriations. Part-time terms spanning three years will be discouraged.

Dated: October 21, 1994

Catherine Milton

Vice President, Corporation for National Service




~ Information not found in this file can be
found in Records \Management This

especially includes mformatlon from
1993 and 1994.




