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APR 6 RECD

MEMORANDUM FOR CAROL H. RASCO &
WILLIAM GALS

FROM: Suzan D. Johnson Cook

Re: NGA's Intergovernmental Workgroup
On Children

Date: April 6,1994

The last meeting was held last Tuesday,March 29th,and was well
attended. Primarily we [worked on the vision statement, but I have
attached minutes from the meeting as well as the proposed vision
statement which has notes of recommended changes. The updated
version with correctlons will be faxed over when ready.

(I left at 12 noon to come to our DPC meeting).

What NGA hopes to do ig this:Have a news conference by July '94
before Gov. Campbell's |tenure is over, announcing the group and
the releasing the vision statement. By June,they want each
organization's sign-off on the vision statement (including the
White House), asking fTr our support..

Over the next 12 months, their aim is to have some legislation or
to provide the Federal framework for legislation.

Please Keep me posted on how to proceed. I plan to attend each
monthly meeting.The next is scheduled for April 25th.
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MEMORANDUM
To:  Suzan Johnson Cook, White House'
Ken Rynnel. Senate Democrazic Policy Committee
Nelson Rockefeller, Senate Minority Leader’s Office
Dorothy Jackson, Housc Demacratic Steering

and Policy Commirtec
Bob Okum:. House Minority Leader's Office
Lydia Bjomlund, ICMA
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John E. Kyle, NLC
Laura Waxman. Confcrence of Mayors
Sheri Steisel, NCSL
Marilana S%mz. NAGCo
Linda McCart
Margie chgcl
Pmncrshxps for Children
Workgroup Meeting

[d1003/008

Raymond C. Scheppach
Execvtive Diregror

Hlall of the Stocex

+#+ North Capitol Saeet
Washington, D.C. 20001-1512
Telephone (202) 624-5300

g of the intergovernmental workgroup on children is scheduled for April 25, 1994,

in the Hall of the States from 1:00 p.m. until 4:00 p.m.

We appreciate the ¢
vision statement an

xcellent artendance at our meeting on March 28 and we are close 1o finalizing the
d principles. As indicated in the artached minutes, the changes will be reflected in

- the next revision whxch we hope to get to you early next week.

The meeting on All'nl 25 will indude a discussion about our final pmduc: and the types of examples
we want to mcludc, a review of the changes to the vision statement and principles, and a discussion
about the questions from the March 28 agcnda that we did not have time to address.
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PARTNERSHIPS FOR CHILDREN
Minutes

March 29, 1594 .
Room 283
Hall of the States
444 North Capirol Street

The third meeting of the intergovernmental workgroup on children began with introductions,
approval of the minuces from t.hc February 28 meerting; and distribution of a Congressional Rescarch
Service report, Federal Progmm: For Children And Their Families: An Ouerview, and a Governors’
Bullerin article highlighting Governors® children a.nd family iniriatives from the 1994 state-of-the-

state addresses.

The time frame for the group’ s work was discussed. The interim product—a vision staternent and
guiding principles for reform endorscd by ! participating organizations—must be finalized, wich
organizacional sign-off, by ]uue 1, 1994 to be ready for the opening news conference at the National
Governors’ Associarion annual mecting on July 16. After participating organizations approve the
document, it will be sent to the White House and Congressional leadership to ask for their support
for both the vision and for oullr nexe projecs, specifications for federal legislation ro fulfill che vision.
The legislative specifications should be corapleted by the beginning of next summer. Although we
will discuss this phase of our work in more detail as we get further along, the specifications may
include state demonstration authority to blend funding streams and waive statutory provisions.

The form our current product will take (e.g., brochure, poster, or video) was discussed. Irwas
agreed that a brochure would be the easiest product to disseminate. However, Robert pointed out
the importance of setting our|vision and principles in context. He suggestcd that in addition 10 2
brochure, we produce 2 longcr document that makes a case for implementing the vision. This
document would outline what we are trying to accomplish, why we are trying to accomplish it, and
why we nced waivers and federal legislarion to do it. Organizations participating in the workgroup
would provide examples ofmnovanon in child and family service delivery at the state and local levels
to show what ‘can be done md to demonstrate our commitment to reform. The need to climinate
federal and stare barriers to facilitate reform efforts would be stressed. There was general agreement
on producing such a document. The cast of producing a short video will also be explored. Barry
suggested that we keep in mind who our audience is as we decide the shape of the product.

The rcvised vision statement|and principles for reform were reviewed again. Several suggestions were
made for fine-tuning the document. Participants agreed that throughour the document, in the
listing of support systems, “or" should be used instead of “and” to make it clear thas support from
government is not always necessary. Because family supports and services are inextricably linked to
child outcomes, it was also zjgreed that che term “children and familics” be used consistently
throughout the document m make it clear that our vision for reform includes family services as well
as services targeted directly to children. Tt was also decided that “federal, statc, and local
-government” would be used consistently wherever levels of government arc addressed. Specific
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comments and suggestions will be reflected in the revnsed vision statement and principles Linda will
send out pno: to the next workgmu p meeting.

Linda encouraged all workgroup members to share the vision statement and principles with the
individuals in their orgamzanon responsible for policy for their input. Barry asked the group to
consider the effect of applying these principles. If you were ro apply these principles, would the
world be any different? Would the service delivery system change significantly? Will they move us
toward a common undemandmg of what we want to do and where we are heading? Will they move
us toward our vision?

Robert noted that we may want to consider raking advantage of the opportunities at hand ta
influence legislation. He suggested that boch ESEA and Head Start reauthorizatipn provide clear
opportunities to begin implementation of the vision. It was suggested that if we don’t get involved,
we may miss 2 valuable window of opportuniry to influence children’s policy and lay the groundwork
forour legislative proposal nexcsummer. The group decided that it was too late to play a major role
in the reauthorization of ESEA, however, we may be able to play a role in the Head Stant
reauthorization. Margic will get a copy of current Head Start law and the proposals for
reauthorization and will check for areas of overlap or inconsistency with our work.

‘We did not have time to address questxons about the scope of the initiacive. At the next workgroup
meeting we will address these questions and make a decision on the type of innovative state and local
programs to highlight in the proposed document for June. We will also review the revised vision
statement and principles. The!next meeting is scheduled for Monday, April 25 from 1:00 p.m. to
4:00 p.m. ' '

Participants in Artendance:

Suzan Johnson Cook, White House

Ken Rynne, Senate Democratic Policy Committee

Nelson Rackefeller, Senate Minority Leader’s Office

Bob Okun, House Minority ﬂeadcr s Office

Lydia Bjornlund, Imcmauoml Cicy/Councy Management Association
John E. Kyle, National 1 mgue of Cities

Karen Home, Governer’s Office, State of South Carolina

Cheryl Mitchell, Vermont Agency of Human Services

Kristen Ames, Governor's Washmgton Office, State of Oklahoma
Robert Hoffman, Governor's Wzshmgton Office, Stare of California
Kathee McCright, Governor’s Washington Office, State of Minnesota
Linda MeCarr, National Governors’ Asseciation

Margaret Siegel, National Governors’ Association

Barry Van Lare, National Gmfremols' Assodation

Evelyn Ganzglass, National Governors' Assodiation

Elizabeth Stief, National Gaovernors” Association
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Partnerships for Children (ff:i‘w

Vision Statement

Children are America's most vialdable resource. They are important to society because of ﬁﬂ\
thelr intrinsic value now and their potential for the future, Children deserve 1o be loved

and cared for, to feel secure inl the present and in reaching for the future. They deserve

good health, adequate nutrition, safe and affordable housing, safe environments, 3 quality
education, and an affirmation Tf their culture and self-worth. . w (5,,

Parents are children's first and prlmaxy caretake fL os are the fundamenta] building

I ."&}ﬂ 2 .
block of a strong socjety, They provide the basic mmuu“mm rure their children,
ili hildren's first 1 rovide i
MWMMWW& At ﬁmes. 8l famlhm may need

: support to carry out these mmm This support may be from extended families, friends,
religious and cultural msntutions, schools, businesses, community institutions, ang &Y

gcvemments. ]

an_.__ammﬂh_mumtm ere children are nurtured in their development and where
|

amilies are recognized for their strengths and supported in their efforts to take care ©
their children. States _umggnl communities as they seek to empower families, The federsl
govemnment SupPOrts states and communities in their efforts to enhance the well-being of
children and families.

Principles for Reform

The following principles are gffered to guide America as the nation seeks to achieve this
vision. They begin with reca{mzendatiom that reflect a standard that we believe all
suppor! systems -- families, friends, religious and cultural institutions, schools,
businesses, community institutions, and governments -- should strive to achieve for all
ckddrea The prmaples are based on the additional belief that families and communities
best posi ine esa is needed and that families Q)J

should have access to that su'ppart as soon as they need it. 7\' M}M

Kidsvisadoc 03/1694 DRAFT U’"ﬁ %Mg
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1. Support for children — whether from family, asnds , religious and cultural institutions,
schools, businesses, community institutions, apd’governments -- should promote
physical and emotional security and health, help children reach theit full potential, and
help them maintain caring and loving relationships with others and participate in the

\ g *"\wmxal activities within their schools and commumue&

J A {owsd

2. The role of federal ;rrd’smt?\govemmts Is to ensure basic health and safety for all

citizens, ensure ac/counmbiglity for public funds, and support the development of
sands families in communities.

program m . i bgw ‘ )]

Memmem’s '%st responsibility’- at the local, state, and fedecal levels «
« is to do no ham, e.g., go‘vemment should eliminate perverse incentives that place the
needs of children and tlu:v:l families in categorical boxes and discourage family unity.q,f

4, Communities -- individuals and institutions that share common values and %
characteristics - play a keiy role in creating environments where children can thrive " ;Jb

and where families m@%«:ﬁ they need in order to meet their ) {)
responsibilities. | + W\ Vs, f""“w J"‘W

5. Children's support systems should Jﬁ%}t/gﬁ‘;y new partoerships among federal,
- state, and Jocal policymakers. The relationship between federal, state, and local
goyernments should be built on mutual trast'snd &greement on a common set of W /
N/ es for which all parties are held accountable. This new partnership is
characterized by a shared lvmon, goals, and objectives ﬁnd shared teSponsibil ity for
technical assistance and professional devclopmentv

|

6. Government-sup programs and scrvices forchildren and £amilies should be
driven b ific, positive )\mding stzategies should be designed to

promote these positive results. Accountability should be measured and shared at the
family, community, state, \Qkﬂtfederat level.

J- Federal, state, and local policies to achieve the vision should drive funding strategies.

kidsvisndoc 03/16/94 DRA!‘II'
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.8. Funding priorities should support programs and services for children that have
demonstrated results, are c&st-effecﬁve, are essjly sccessible, and focus on prevention
and early intervention to avold crisis and more costly assistance later on,

Fedetal,i state, and local budget processes should promote the development of
consolidated services that meet the multiple and inter-related needs of children and
their famlics. |

0. Funding shoutd promote ﬂcl;xible approaches which achieve positive ouwomE

ecognizé the diversity of states and locality

: |
11. Frontline staff should have the time, skills, and support to build relationships of trust
and respect with children and families that continues aver time.

12, Children's support systems should have sufficient resources for staff training, strategic

planning, and evaluation systems to track progress toward goals and identify areas of
concem.

kidsvisndoc 03/16/54 DRAFT
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The White Ho’ﬁse
Washington
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Office of Domestic Policy

Old Executive Office Building
Washington, D.C. 20500
FAX: (202)-456-7028
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|
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z
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