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\ 
MEMORANDUM FOR CAROL H. RASCQ &f 

WILLIAM GALSTO~ 

FROM: Suzan D. Johnson COOk~) 
Re: 	 NGA's Intergovernmental Workgroup 

On Children 

Date: April 6,1994 

----------------------l-----------------~-----------------

The last meeting was held last Tuesday,March 29th, and was well 
attended. Primarily we!worked on the vision statement, but I have 
attached minutes from the meeting as well as the proposed vision 
statement which has no~es of recommended changes. The updated 
version with correctiorts will be faxed over when ready. 
(I left at 12 noon to dome to our DPC meeting). 

What NGA hopes to do ij this:Have a news conference by July '94 
b~fore Gov. campbell's!tenure is over, announcing the group and 
the releasing the visi9n statement. By June,they want each 
organization's sign-off on the vision statement (including the 

I
White House), asking fir our support., 

Over the next 12 months, their aim is to have some legislation or 
to provide the Federaljframework for legislation. 

Please keep me posted on how to proceed. I plan to attend each 
monthly meeting. The ne~t is scheduled for April 25th. 
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C3rtoll.'\. CarnpbellJr. R3ymond C. $.;h..ppnchNATIONAL Governor of South C~roHllIl ExeC\lcive Oir~t"r 
Chairrn;).1\GOVERNORS' Hall of the: S'tlltl'~ 
How3.l'dDean +Tf North Capitol Stt«tASStEIATlON Gov.:rtwr o(VcmlOllt Washington. D.C. z0001-1512 
Vi.:c: ChairllUfl TclcphollC (202) 624-5300 

March 31,1994 

MEMORANDUM 

TD: 	 SU2aJl Johnlon Cook, White House 
Ken Rynne~ Senate Denlocmic Policy Committee 
Nelson Rodcefdler. Senate Minority Leader's Office 
Dorothy Jackson, House Demoa:a.tic Steering 

and Polidy Committee: 

Bob Oku~. House Minority Leader's Office 

Lydia Bjo~lund. ICMA 


I 

Stephanie: Hamson. CSG 
I 

John E. Kyle. NLC 

Laura Waxman.. Conftrcnce of Mayors 

Sheri Steis~l. NCSL 

Marilana slmz. NACo 


I 
From: Linda. Mc.<T.att 

Margie Siegel 
R~: Pa.rr:nershi,Ps for Chlldren 

Workgrou.~ Meeting 

The fourth meetinJ ofthe intergovernmental workgroup on children is scheduled for April 25, 1994, 
in the Hall of the states from 1:00 p.m. unti14:00 p.m. 

We appreciate the Lcellent attendance at oW' meeting on March 28 and we are dose to finalizing the 
vision statement an;d principles. As indicltcd in me attached minutes. the changes wjlJ be reflected in 
the next revision which we hop: 10 gC'C to you. c:arly next week. 

The meeting on AJriJ 25 will indude a discussion about our final product and the types of examples 
we want to inc:lud~. a review of the changes to thl.'! vision statement and principles. and a discussion 
about the questiorJ &om the M01rch 28 agenda. that WI: did not have time to address. 
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PARTNERSHIPS FOR CHILDREN 

Minutes . 

March 29. 1994 

Room 283 


Hall of the States 

444 North Capit91 Street 


The third meeting of the intergovernmental workgroup on children began with introductions, 
approval ofthe minutes from the February 28 meeting, and distribudon of a Congressional Research 
Service report, Fetlnal Progrtt~Fot' Childrm Arui The;, Families: A" Overvit1ll. and a Gouunon' 
.Bulk:;" arcide highlighting Govemol'$' children and f.unily initiatives from the 1994 smte-of.thc> 
state addresses.' 

The time frame for the group's work was discussed. The interim product-a vision statement and 
guiding principles for re:form ~ndotsed by :..II partic;ipating organizations-must be finalized, with 
organizational sign-off, by June 1. 1994 to he ready for the opening news conference at the National 

I 

Governol'$' Assoc:iarion annual meeting on July 16. After patticipating organizations approve the 
document. it will be sent to the White Ho~se and Congressional leadership to ask for their support 
for both the vision and for our nat projecc. specifications for federal legislation to fulfIll the vision. 
The legislative specifications s,hould he completed by the beginning of next summer. Although we 
will discuss this phase of our work in marc: detail as we gee further along. the specifications may 
indude state demonstration a4thority [0 blend funding streams and. waive statut~ry provisions. 

The: form our ament produJ will take (e.!;., brochure. poster. or video) was discussed. It was 
agreed that a brochure would be the e:uiest product to disseminate. However. Robert pointed OUt 
the importance ofsetting our vision and principles in context. He suggested that in addition [0 a 
brochure, we produc;e a longer document l:hat rnalces a case for implementing the vision. This 
document would outline whit we are trying to aa;ompJish, why we are trying to accomplish it. and 
why we need waivers and fedkr.allegislariolil to do it. Organizations participating in: the workgroup 
would provide examples ofi~noV2.tion in (:hiJd and f.unily service delivery at the state and local levels 
to show what can be done an~ to demonstl'l1tc: our commitment to reform. The need [0 eliminate 
federal and. state barriers to f1cuitate reform effortS would be stressed. There was general agreement 
on producing such a documdnt. The: c;osl of producing a shon video will also be explored. Barry 
suggested that we keep in mibd who our audience is as we: decide the shape of the product. 

The revised vision statement and principlc'S for reform were reviewed again. SeVeral suggestions were 
made for fine-tuning the document. Participants agr~ed that throughout the document, in the 
listing ofsupport rystems, edr" should be used instead ofGand" [0 make it dear that suppOrt from 
government is not always nekssary. Because f:unily supportS and services are inextricably linked to 
child outcomes, it was also atreed that the term °children and familics" be used consistently 
throughout the document ,d mac it dear that our vision for reform includes fimily services as well 
as servicc:s targeted directly th c:hildren. It was also decided that "federal. state, and I,ocal 
government" would he used c:onsistendy wherever levels of government are addressed. Specific 
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commentS and suggestions will !be reflected in the revised vision statement and principles Linda will 
send out prior to the next workgroup meeting. 

Linda encouraged all workgrou~ members to share the vision statement and principles ~th the 
individuals in their organizado* responsible: for polic.y for their input. Barry asked the group to 
consider the effect ofapplying these principles. Ifyou were to apply these principles. would the 
world be any different? W ouldl the service ddivcry system change significantly? Will they move us 
toward a common unde~[andi~g of what we want to do and where we are heading? Will they move 
us toward our vision?' . 

Robert noted that we may wutl to consider ulcing advantage of the opportunitics a; hand '0 
influence legislation. He suggdsted that borh ESEA and Head Start reauthorization provide clear 
opportUnities [0 begin impJem~n[arion of the vision. If was suggested that if we don't get involved. 
we may miss a valuable: window ofopportuniry to influence children's poHcy and lay the: groundwork 
for.our:!egislativc:.proposal.nexisummer. 1'hc: group decided that it was too late to playa major role 
in the reauthorization ofESEJlJ, however, we may be able to playa role in the Head Start 
reauthorizadon. Margie will g~[ a copy ofcum:nt Head Start law and the proposals for 
reauthorization and will check 'for areas of uverlap or inconsiStency with our work . 

.We did not have time to addr+ questions about the scope ofthe initiative. At the nat workgroup 
meeting we will address these questions and make a decision on the: type ofinnovative state: and local 
programs to highlight in the ptoposed document for June. We will also review the revised vision 
statement and principles. The1next meeting is scheduled for Monday, April 25 from 1:00 p.m. to 
4:00 p.m. 

Participants in Attendance: 

Suzan Johnson Cook. 'White *ousc 
Ken Rynne, Senate Democratic Policy Committee 
Nelson Rockefeller. Senate Minoriry Leader's Office 
Bob Okun. House Minority tlcader', Offic~ 

I 

Lydia Bjornlund, International Ciry/Councy Managemenc Association 
John E. Kyle. NationalLeaguf ofa ties . 
Karen Home, Governor's Office. State ofSouth Carolina 
Cheryl Mitchell, Vermont Agenc.y ofHuman Services 
Kristen Amcs. Governor's W~hington Office, State of Oklahoma 
Roben: Hoffman. Governor', fashington Office. Sute of Cal ifornia 
Karhee McCright. Governor', Washington Office. Sute ofMinnesota 
Linda McCart. National Gov~rnors' Association 
Marg2.ret Siegel. National Goirernors' Association 
Barry Van Late, National G~cmors' Association 
Evelyn Ganzglw, National G'ovcmors' Association 
Elizabeth Stief. National Govbors' Association 
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Partnerships for ChUdr.n 


VI./on Sfstement 


Children arc Amenoa'. moat 'Y.aluable resource. They arc important to society because of 

their intrlDBic value DOW and 'elr potential for the future. Children deserve to be love,l 
and cared for, to feel secure Jthe present and in reachins for the future. They deserve 
good health, adequate l1utrltio~ safe and afIcrdable housina, safe environments, a quality 

education, am III aftirmalioD tf their culture aud self.worth. ~fr 

Parents are ehildten'. rlIst an~ primary caretakets, .or e fundamenta build' i 
i .':d rI\.~¥ '1.J.!,) • mIdole Yl et e reD. 

milies are their children's fiist teachers Bnd provide moral pldapce. intellectual 
Illmulation. anel coDtinulng eJ)COYrlsement for leamin,. AI times, all familie..'ll may need 
support to cany out !hm funbucms. 'Ib.ts support may be from extended families, frienda, 
reli&ious anel cultural institutl6ns, schools. W;sinesse" community institutions, 1mfiI, ~ 
governments. 

~m.unities are places wherh children Ble nurtured in their dev,loRmegt aDd where ~ 
families are recognized for thbfr stre.x,&1hlt BAd M!PQIted in their efforts to take care of 
their children_ States supportIcommunities as they seek to empower families. The federal 

! 

govemmen.t sUPPons states and. communities in their efforts to enhance the well-being of 
clUldren and families. 

Principle. for Reform 

The following principles Gre 'r4re18d m guide America r:u tis. nation seeks ~ achieve t},iJ: 

lJision. They begin with p'eCD~ndl:Ilio1U that reflsct (J. starrdard thaI we belkve illl 
I 

support systems - families, fr,umi/S, religicUi aM. c:wtrual institutio1U1 schools, 
businesses, community ins~iollS, Qnd gOlleTl'I/'M1Its ... ihou.1d striw kJ Qchieve for all 

children. The principles are Ibt.ts,d on the Qtiditiollr.U be118/that families and cOmmUDitiu 
ire in. theRes'1'00ition to determine tbt-C!ef!1 ofsUR,PPTt thgt is needed and that families· ~ 

should hall' QcceJS to th4t s,Jpport 0110011 QS they need it. '.r·~ -J). ~~ rJY 
I i~~l~ .. ~ 

Jdd",i&lI.dOC 03116194 D'RAFT ~\~.~ 
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1. 	 Support £Or childten - whether :from. family, ~ds, religious and cultural institutions, 
schools, businesses, commUnity institutions. aJ4'governments •• should promote 
physical811G. emotional seckity and health, help children reach theft full potential, and 
help them maintaIn caring ~nd loving relationships wich others and putlcipate In the 

\1JJfo\ '"'"f6.lsoeial activities wlthiD theJ school. and communities. 


. 14.\) (otJJ 

2.. 	 The role of federal ~Ia~",govemments Is to elliure basic health and safety for all 

citizens, ensure ~untabiUty for public funds, and support the development of 

prognuns and 8eryj~I~1:1famlltes in communities. 

l~.tA ({ lV-V I ~II~ 
~1? 3:'rao\'emmentt8.~st respollSibilityeo,... at the local, state, and federal levels .. 


~ ~i\ .. is to do DO hum, c.g., I~emment should eliminate peI'Yerse fnc:entives that place the 


~ t\ needs of c:hildrcn Iud their: lamme, in categorical boxes aDd discouI8ge family unity(VIJ.,t 


. . I 	 ~ 

4. 	 Communities ... indivIduals and institutions that share common valucs and '.'~f characteristic:s - play' a k~ role ~ creating environments where children Can thrive viP 

and where families ~rt the)' need in order to meet thcir hl~l f. ~ 
respmsibilitics. +-~,~. Ir- ~. 

. 5. Children's support systems should J~~y new pannershfpa amons federal, 
I 

. Btate, and local poUcyma~er&. lbe relat1onsh~~b~e~;JI1 federal. state, and local 	 " 

. g~emments should be built on mutual trust~Cfijr~ement on a common set of ~/(/,)~
l\V~ea for which all pames are held accountable. This Dew partnership is / 

, characterized by a Shared!viSion, goals, and obj~tives~d shared responsibility for 

technical.assistance and professional development) 	 . 

I 
6. 	 Govemment-s~ PfO~ scI'ViCCS:j9r-dlildren and familics should be 

'\driven b ific:, positive ~d.iDg strategies should be desiJDed to . 

promote these positive r~u1ts. Accountability should be measured and nred. at the 
family. community, stateJ~ederalle'Yel. 

I 
Federal, state. Bnd local pOlicies to achieve the vision should drive fwlding strategies. 

kldlJVilll.doe 03/16194 DRA.FT 
I 
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8. 	 Funding priorities should supped prcgram5 and services for chUdrenthat have 

demoaslrated. results. are cdst-effectl:Ye, are easily accessible, aud. focus on prevention 
and early intervention to ,JoleS crisis and. more costly assis~e later on. 

Fcdera~' stare, 8IId local buLl pt~_ should promote the development of 

consoHdated services that rileet the multiple and inter-related needs of children IDc! 

their families. I 
, 	 i 

o. PundlDi ~hes '" h achieve positive outcomes 8Dd 
ecognizi"the div~sity of Jtates Illd localities. 

I 
11. FroDtline staff should have the time, skills, and support to build relatioDships of trust 

and. respect with children ahd families that continues over time. 

12. Childmi. IUP\Xlrl.,.Jshould have Sufficlelll RSOUICeS £or staff 1Iai1li1l1. BIrates!C 

planning, and evaluation &~ltemB to nick progress toward goals and identify areas of 
CODCeM. 

, . I 
Iddavillll.doc 03116194 DRAn, 



THE WHITE HOUSE 
OFFICE OF DOMESTIC POLlCY 

CAROL H. RASCO 
Assistant to the President tor Domestic Policy 

TO:~) 
Draft response for POTUS 

and forward to CHR by: _________________ 

Draft response for CHR by: _________________ 

Please reply directly to the writer 
(copy to CHR) by: __________________ 

Please advise by: ____________________ 

Let's discuss: 

For your information: ___________________ 

Reply using form code: __________________ 

File: _________________________ 

Send copy to (original to CHR): _______________ 

Schedule? : o Accept CJ Pending o Regret 
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The White House 
Waslrlngton 

FAX COVER SHEET 

Office of Domestic Policy 

I 
Old Executive Office Building 


Washington, D ..C. 20500 

FAX: (202)-456-7028 


._,> CARp~ RASCO 

To:'_____________BI_L~t--GAL--S-T-ON------------------------
I 

FAXNo:________4_56~1-7-73-9----,----------------------
I 

FrOD1:,__________s_U_S~tN__D_"_J_O_H_N_SO_N__CO_O_K_·_________________ 

Phone:_________4_s_6_1_ss_7_S____,________________________ 

I 

Date: April 6, 1294 
I 

Pages (Including co~er):___.__8 _____________ 

Comments: . I--+--1-----:0--­
-----------------+---------------------------- ." 
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