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THE WHITE HOUSE 

WASH I NGTON 

July 8, 1994 

MEMORANDUM FOR CAROL RASCO ,JUL -:- 8 REC'O 

FROM: JOSE CERDA 
ELIZABETH HYMAN 

SUBJECT: Omega Boys Club, San Francisco 

In response to your request for more information on the Omega Boys Club, this 
memorandum provides a brief description of that program and its co-founders. Please let us 
know if you require additional information or follow-up on this matter. 

The Omega Boys Club was founded in 1987 by Joseph E. Marshall and Jack ~acqua. 
The Club is dedicated to giving black male youths an alternative to guns, gangs and drugs 
(though there are some girls in the club). If members remain drug free and make passable 
school grades, the Omega Boys Club promises to pay for their college education. Presently 
there are over 400 members, with 108 currently in college. Eight were expected to graduate 
this past June. The Club has no requirements, rosters or dues. It's only club activity is a trip 
to many of the southern black colleges at the end of the year for high school seniors who 
have merited a college education. 

The Club is located on Potrero Hill in San Francisco, which is next to Hunters Point, 
one of the poorest areas in the city. The Club is staffed 1!lainly by volunteers and does not 
receive government assistance. Members meet once a week in San Francisco and also in 
Oakland, and such gatherings resemble a revival-meeting format in which Jacqua and: 
Marshall exhort the youngsters to take responsibility for their lives and in which the members 
are encouraged to talk about their concerns and struggles. Jacqua and Marshall have instilled 
a sense of family among the members, a particularly important theme as most of the young 
black men are without a father figure at home (approximately 95% of black males in 'San 
Francisco have no father figures at home). 

Jack Jacqua is a 51-year-olq native of Los Angeles and the son of a Hollywood 
agent. He has been a teacher and an outreach worker in San Francisco for 18 years. Jacqua 
works extensively with juvenile officials and canbe found most days at the Youth Guidance 
Center advocating solutions for juveniles or recruiting new members for the Boys Club by 
confronting gang members and drug users and challenging them to change their lives .. 
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Jacqua is very much an anti-establishment figure. His appearance is that of an aged 
hippy, and his method of recruiting new members gives some in the juvenile justice system 
pause about the program. He once told a troubled young man: 

"Your enemy isn't the guy in the cell next to you. It's the system of rich folks 
who put you here and put drugs in your community. The prison industry wants 
to destroy you. It's the plantation of the new age, and you're the slave ... It's 
genocide ... I can't prove that the most intelligent ones are locked up, but it's ' 
true. The elimination of the black male is a plan which is part of the fabric of 
American society." Los Angeles Times Magazine, December 20, 1992, pAO. I 

Yet despite such sentiments, many in the juvenile system view the Club as a great 
success because of its emphasis on personal responsibility. Young members are often hired 
on as peer counselors to jailed youths and are sent out to speak to the media, schools and 
conferences. In so doing, they increase their stake in the success of the club and their own 
self worth. 

Joe Marshall, is the executive director of the Omega Boys Club. Marshall is on leave 
from the San Francisco Unified School District, where he has taught and been an 
administrator for the past 25 years. Marshall does much of the fund raising and handles most 
of the speaking engagements and public appearances on behalf of the Club. In addition to 
those responsibilities, Marshall hosts a talk-radio program on one of the city's most popular 
radio stations. 

The show, "Street Soldiers" (named after a song by Hammer, who hosted the first 
program), provides inner-city youth and victims of inner-city violence the opportunity to call 
in and be heard. Marshall, along with other volunteer staff from the club attempt to guide 
these calls so that there is a sense of dialogue and an effort to resolve some of the disputes 
people call in about. In a powerful demonstration of the positive value of talk radio, one 
senses that not only does the show open the lines of communication between perpetr~tors and 
victims, but also has a cathartic value as individuals are free to express themselves and have 
the faith that someone is actually listening. The program airs once-a-week from 10:00 p.m. 
to 2:00 a.m. on KMEL. 

Marshall testified before the House Committee on Children, Youth and Families and 
the Senate Subcommittee on Children, Family, Drugs and Alcoholism in March, 1993 on how 
to develop programs and strategies to combat urban violence and degradation. In addition, 
for his work with the club and on the radio station, Marshall was recently awarded a 
$290,000 MacArthur Fellowship grant. He plans to use the grant to pay for the college 
tuition of more Club members. ' 
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BLACK URB,AN YOUTHS ARE MORE LIKE'LY 


TO BE KILLED THAN'TO GRADUATE 


F'RO,M COLL,EGE, BUT AT SAN FRANCISCO'S 


OMEGA BOYS CLUB. Ii. BLACK MAN. A 


W HIT E MAN AND A FEW" HUN D RED BOY 5 

ARE PRO YIN G T HAT SO C lET Y • 5 'L E A 5 T 

LIKELY TO SUCCEED .lUST, NEED ANOTHER' 

. .. " 

C H.A N C E ,'B Y 'c A MIL L E PERI 

,ROM POTRERO HIU, SAN FRANCISCO'S DOWNTOWN SKY· 

line stretches like a glittering promise across the nonhero h0

rizon. On the south side ofthe hill. terraces ofpublic ~ing , 

slope down toward Hunters Point. one of the poorest and 

roughest neighborlloods in the city. 

On the ,crest of the hill. in the wood-shingled Potrero Hill 

Neighborhood House. the Omega Boys Qub sirs between the 

two Worlds., Early in the evening. black youths gather tpere,for, 

the weekly meeting ofthe dub, which promises a coUege education to any, 

ofirs members whO stays offdrugs and makes passable grades. The chanc~ 
, . 

es ,of that happenir!g for any of these kids would seem slim. Ali SatcheU. 
" : , . I 
20. stlmding in the doorway. has served time for the attempted murder of 

a police oflker. Joe Collins. 17. in a wool hat pulled low over hiS eyes. has 

been in and out ofgroup homes and jaiIs most ofhis life. RaymopdJack
• son;s mother was raped and murdered when he was 5 and, at 18. he has 

been living on his own the past few years: 



All thesc kids are members of a generation of African-American men 

that haS been labeled a~ "endangered species~"Theyare throwaway kids, 

the product~ of broken homes, deteriorating school systems and an over

taXed jUdicial system. Nationwide, ':learly a quaner of COllege-age black 

'men are in jail, on probation or parole; by some estimates, thcy have a 

better chance of being killed than graduating from college. Here in San 

Francisco, black children make 'up less than one-fifth of the youth popula

tion; but althe Youth Guidance Center, San Francisco's juvenile hall, thcy 

are a 70% majority. 

Ncvenhel.css, the Omegd Boys Club has earned a reputation for working 
, .. . . 

miracles with such boys. "nlCY're the only community-based projcct in the 


nation that sends African-American youths from jail to college," says long


, time San Francisco youth advocate Arnold Perkins. Staffed mainly by vol-

I 

untccrs and without government assistance, the 5-year-old club has sent 

] 18 of the Bay Area's lea~t likely to suc~cdto college and has redirected 

the lives of coundess others. "They don't give 'up on a child and they don't 

.' . . 

, tum anyone: away," saysDonald S. Mitchell, formcrprcsidingjudge of the 

juvenile coun in San Francisco. "Ifwe had more of that kind ofdedication 

and caring, we could save a lot ofchildren." 

The club's fo~nders, Jack Jacqua and Joe Marshall. veterans , of the San 

Francisco public schools, seem to be unlikely partners. The (mlr white lead
, , 

er in the organi7.ation, Jacqua looks, by his own description, like "someone 

slccping at Sixth and Market" in San Francisco's seedy Tende~oin district. 

His long gray hair flows into a bushy beard. His once~lue jeans have the 

gray tint of time and grease. His botdc-thick gla~scs are smudgy•.In contra~t. 

rviarshall.......or Mr. Marsh3JI, as he is called-is athletic and, with his shon

cropped hair and crisp shins and ties. every bit the schoolteadier. Jacqua. 

51; spends most of his time working with youths on' the stfCCts and in lock
. , . . 

up. Marshall. ~5. kccps tabs on the club's college students and di most of 

its public speaking and fund raising. . I 

At the meeting this evening, however, it.is the qualities Jacqua and Mar
, I 

shall sllarethat stand out. Their pao;slon for saving boys, along ~jtha flair 



. for theatrics, tum5 this and every Omega session into a revival camp. Driving 
home the point that the members must give up guns and drugs, Jacqua hob
bies before them on a crutch, then hurls it out an open window. A little later, 
Marshall dcltvcrs an equally amped.up fire-and-brimstone speech. even falling 
to his knees. Their gospel is a mi5hmash of black nationalism, self-cmpower. 
ment and Onistianity. nle club's holy trinity is Malcolm X, Martin Luther 
KingJr. andJesus. . . . .. 

A few dozen boys and a handrul of girls sit ,on folding chairs around the 
room, sometimes In spellbound silence and sometimes throwing in comments. 
Boys who have shot at each other on the streets in tun rivalries now stand side 
by side to talk about their feelings or are called on to read essayS they have 
composed. They spcakfalteringly, 

particularly bothered by the last crime. in which the boy and a friend. both. 
drunk, raped another man. Rut the boy is remorseful and "the kind we like to 
work with." saysJacqua, "charming. smart, a throwaWay' kid. The harder a kid 
is, the easier it is for us to communicate." A few minutes later. I hear him 
through locked gla~ doors "communicating" with a boy who fought with an
other inmate. The boy'5 mother stands between them, hand" folded, her eyes 
flying up and down withJacqua's flapping arms. She seem" relieved. "You ain't 
gonna make it in here or on the strect if you keep going off like that," Jacqua 
shouts, punching a fist into his hand. "In fact, you're gonna end up in the crazy 
house." 

"I was madl" the boy yells. . ' 
"You!regunna get mad .all the 

timel" Jacqua yells back. Then he 
ing back tears, and each is applaud
often eloquently, sometimes fight

backs off a bit. "Understand what's 
ed at the end. When the club's col going on. You're gonna be set up 
lege students give moving every day in h!!l'e." 
testimonies about their experienc Jacqua rarely loses an 'opportuni
es, the mood is exhilarating. "That ty to expound on the setup. As pr0
could be you," Jacqua tells the bation officers, lawyers and court 
younger boys, "anyofyou." officers brush past us, he tells me 

The formal meeting breaks up what he tells the boys: "Your ene
about 9 p.m., but some of the boys my isn't the guy in the cell next to 
hang around talking or cornering you. It's the system of rich folks 
one of the adult leaders for advice.. who put you here and put drugs in 
It is near midnight before the last your community. The prison indus
boys leave. reluctant to return to try wants to destroy you. It's the 
that outside world where the down plantation of the new age, and 
town lights mark the'distance that you're the slave." Suddenly this ag
separates the world they inhabit ing hippie is afiery John Brown, 
from the one they aspire to.' daring to preach rebellion, and the 

ears around uS prick up. A boyon a 
bench nearby rolls his eyes. and 

qua stands in the hallway outside 
ONA MONDAY MORNINC.JACKJAC 

turns his back, but he can't drown 
the Youth Guidance Center, me

thodically stroking his beard. A probation officer. his face bulging above a . 

tightly knotted tie, catches sight ofhim but pushes ahead. 


"I got your message." the probation officer puffs, wavingJacqua off with a 
wad ofpapers. "'t's being dealt with." 

"That was last week," says Jacqua, stepping into the man's path. Now, he 
says, there is another problem. It seems that the night before, in the cells where 
the inmates are locked up awaiting hearings, a counselor "lost control. ". "He 
told Steven. on the anniversary of his mother's death. that he was there be
cause no one wanted him," Jacqua sputters, his body pulsing with agitation. . 

The probation officer looks around and pullsJacqua aside, finally listening 
and nodding. Before the morning is over, half the people in the building will 
have heard this story from Jacqua's lips, and maybe, he figures, someone will 
actually follcAv up on it, pernaps even put the counselor on notice..' . 

A native of Los Angeles and the son' ofa Hollywood agent, Jacqua worked 
18 years as a tcacher and outreach worker in San Francisco until his "frostra

. tion with the entire social order"led him to join Marshall in starting the Ome
ga Boys Oub. For a meager salary from the club, he works day and night, 
spending little time in the Potrero Hill apartment where he lives alone. When. 
he isn't at juvenile hall or a club function, he answers the 30·letters he receives 
weekly from boys in group homes and jails. "Sometimes 1 pray 1 don't have any 
letters waiting for me," he says, "because every kid dcsclVes a write-back even 
ifI don't have my heart in it.". . 

These hallways are Jacqua's office, his hip pocket his file cabinet. Having 
earned nearly unlimited access to court hearings and detention halls because 
of the dub's successes,Jacqua not only recruits members and conducts meet
ings at the Youth Guidance Center, he is also a self-appointed voice for the kids 
who have landed here. Today, he bombards an attorney with infom13tion.lob
hies a group home coun<;clor on a boy's behalf, advises a judge, mediates fami
ly disputes in the hallways. rn his purple Omega Boys jacket, Jacqua slips up 
and down stairs. all through the building, gathering boys to him like a magnet. 

"Who is CVCf)'One afraid olf" Jacqua allks rnetorically, as we round a comer. 
'''The black tccn·ager. Notjust whites-black folks are afraid oftheir own chil
dren. Society ha~ given up on these kids." . 

Boys waiting for their hearings mill around with hard:iawed defiance in the 
regulation strcetuniform-hooded black jackets and low-slung pants, styles 
that originated to hide guns or drugs. I..caning against a dingy yellow wall, 
sipping coffee from a plastic foam cup, Jacqua rattles off the allegro offenses 
of toi'ne of thcn1: armed robbery, attempted murder, rape. He admits he is 

Jacqua out. i'It'sgenocide," he 
continues in the calm, even tones that only someone who is truly enraged can 
affect. ". can't prove the most intelligent ones are locked,up, but it's true. The 
elimination of the black male is a plail which is part of the fabric ofAmerican 
society." , . , . 

Yet to Jacqua, the usual alternatives to jail are not much better than locking 
kids up. He considers spei:ial-cducation classes and "treatment" programs 
fuzzy-headed. ineffective liberalism. Mter one hearing in which the judge sen

.' tences a boy to a substance-abuse. Progranl that it isn't clear he needs, Jacqua 

. fumes. "Look at that waste of money. Conservatives would agree with me. 
They'd say put him in a home, make him pull himself up by the bootstraps. but 
give him a bowl ofoatmeal in the morning. A cooscrvative busin~manwould 
offer him ajob, to give him a chance to prove himself." : 

A woman in a T-shirt that reads "World Freedom: Land, People, Blood" 
wanders up to Jacqua with her son in tow. The boy hasjust been released from 
the coUnty's Log Cabin Ranch, a detention center, but he's not happy. "I nev
er thought you were a jail-type person," Jacqua jokes with him, "not that • 
. don't lovejail-type.people, because 1 do." But the boy is glum andJacqua, who 
I)as known the family for years, .takeS him aside. The mother, a drug addict, has 
told him he can stay with her in her hotel room for three itights if he gives her 
$10 a night. Jacqua gives him $30 and goes off to talk tOithe boy's probation 
officer about sending him to live with relatives in N~York. 

Later tha~ day. we wind through the maze of hallways to the detention cells, 
Jacqua carrying a big pink bakery box with a cake for one inmate's birthc:bsy. 
Mingled smells of canned soup and sweaty socks greet Js at the community 
room, where a cOuple dozen boys sit in rows watching 1V ~rtoons. Several of 
them·.saunter up tOJacqua. He hugs one boy. who pulls back. blushing, and 
punches Jacqua in the ann. , 

On :f nearby counter, a phone rings. and a couosclor picks it up. The voice' 
asks for Jacqua. Incredibly, it's a boy on the run. "You're gOnna have to face it," 
Jacqua tells him. "It's not gonna go away." A few minutes later the phone rings 
again It's a boy from a unit across the courtyard who had spotted Jacqua corn
ingin. "'t's going to be OK."Jacqlia soothes. "Now get a goOd night'sslccp." 

The youths sit down at the dinner tables, big pink and white hunks of cake 
poking up from the rest of the brownish mass on their trays. Jacqua U.'IuaI.Iy 
eats with them, but tonight he is standing with me, eatingsOup from a tin bowl. 
He is expansive and gracious, all if he were hosting a dinner pany.SuI"Yq'ing 
the scene, he does not sec a dope dealer here or a gangbanger there, but the 
penon "who might help us save the ozone layer, the guy who could find a cure 
forAIDS." : 

':Jack has a sense of commitment I've never se<:n in anyone," says Youth 
Guidance Center J>5ydlOlogi~t M~nha Goldhcrg. ''1'hesc kids have a lot of 

http:U.'IuaI.Iy
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nCed~, and Jack can't meet them all, but he's doing a helluva job. He just 
doesn't give up." 

''11lis is more'than a cause for Jack," says Marynella Woods, a social worker' 
in the public defendcr'soffice. "It's his life; his familr. lllcsc are his kid~." , 

, ' , 

\ Fl:W NIGHTS IATf.R,JACQ,uAIS U:truRING THEIlOVS ATTHEI'OTRt:RO HII.I. 
~eighborhood House. "You can't be a daddy sellin' dope," he preaches. 
''111cre are too many OftllOse daddies in the pen. Take your kid to the park-:
:hat's the bc!;t day you could have." 

There are a few stifled laughs. "Nobody want~ to be broke," mutters one 
lO}'. 

Jacqua then yanks a $20 bill out 
)f his pocket. crushes it and hurls it 
'0 the floor, then another and an· 
lther, He kicl\s the money a~ if it 
¥ere trash. "That's the bc!;t day you 
:ould have," he repeats, his voice 
;oing soft. almost plaintive. "Most 
)f you don't know that because you 
Iidn't have a daddy to do that or to 
hrow a football with you after the 
1gers game while mom-not 
~dma-~cookin'~nsand 
weet potato pic." In some forums, 
his remark might bring protests of 
tcrcotyping, but here the room 
ails silent. 

The "lost father" is a major 
heme of the Omega BOys Ciub
.ne that frequently comes up at 
lub meetings. "Everyone else runs 
. program, We rim a family," Joe 
;farshall says. "Ninety-five percent 
,fthese kids have no male in the home, so we become the fathers and in some 
ases, the mothers. If we don't, they're just going to reproduce more pain, 
lCCause that's all they know. How are they going to know how to be a decent 
lad if they've never secn a decent dad?'" 

Although the club bills itself as an academic group. the only formal academic 
omponent is a reading and writing dass taught before every meeting by Mar
;arct Norris, a high school teacher and a single mother of three boys. The 
lean of the evening is the meeting between the men and the boys. Along with 
acqua and Marshall. there are two other dedicated Omega Boys leaders: 
::oach-who is never called by his real name, Wil Jiggets-aretircd Army 
livision command sergeant major and former city college ba~ketball coach, 
nd.Prcston Worthy. who lectures at high schools on motivation and self-cs
eem and draws on his own struggle to escape a troubled youth. Marshall likens 
he gatherings to African rites ofpassage. the men passing down the wisdom of . 
;cncrations, turning boys into men. 

Academics might argue with the club's heavy focus on fathers. Johns Hop
ins University sociologist Andrew J. Cherlin wrote that he was unconvinced 
hat "the absence ofa father lis] directly responsible for any of tile supposed 
leficiencies ofbroken homes," adding tllat "lack ofa male income" is the real 
leficiency. But Marshall andJacqua do not have an academician's perspective 
,n it. They sec every day what love and guidance do in the lives of these boys. 

Oub member Jeremy Ma~, an l8-ycar-old former gangbanger and drug 
leaIer, traces his turnaround to a long talk one night in Jacqua's car. 'jack 
aid. jeremy, what made you sO angry for you to. be beadn' up on everybody, 
..andn' to shoot everybody, sellin' drugs? You gotta realize what made you 
llIgry.' He had my mind in his hand,and it relieved me 'cause I didn't know 
my I wa~ angry and he told rric. I could talk to my mom, but I nceded a man to 
ell me the hard-core facts of lire. and I could never spend enough time with 
nyfatJ1Crto where I could ding onto anything." 
Joe Collins, a dub regular who wa~ a crack dealer at the age of 10, recalls 

hinking that rival gangsters would kill him at his first meeting. "Jack &1id, 
That ain't gonna happen: .. he remembers. "So I went up there and this 
lude walks up and says, 'Wha's up. my brother?' soft, like that. Now when 
.omebody walked up to me'and said, 'Wha's up?' I wa~ always ready to fight. 
lut he reached out hi~ hand, g'dve. me a hug. My buddie~ in my own 'neigh
)()rllOod never .did that., And .1 thought. this is cool, this is what I need, a 
amily." , 

In many C3.'!C$, Jacqua says, the youths' own families seem to wish them 
Jway. "With few exception~, no father has ever cotlle to a meeting or to the' 
tirpon to pick up a kid corning home from college;: he says. "llle mothers 
lfe almost as bad. No one-aunts, mothers, gr,mdparents-sends those kids 
1 nickel when thcy're in school. We have big cciebr:uiof1s for the college kids 
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and no parents show up." , 
Many of the correctional programs now in vogue such a~ bOOt cam~. wil

derness survival treks and "scared straight" prison field trips use a tough 
approach to shake juvenile offenders out of their ways. But the Omega' fig
ure these boys have already suffered enough. Instead, they olTer them sup-' 
pon, tempering their toughness with love-and they stick with them for a~ 
long as it takes to tum their lives around. "We'vC got these kid~ for lire," 
Marshall says. ' ,1' 

Marshall estimates that there arc about 300 current dub members--a 
member being just about any bOy who is at all responsive to the Omega mes
sage. Besides preaching and teaching. dub leaders visit boys at home and in 

detention, pmvide· tutorial' sup
port or help find work. pay. for 
books, food, shoes, bus fare. even 
car insurance. As aiboy becomes 
more involved, he may be hired as 
a peer counselor tojailed youths 
and sent out to speak on television 
or radio and at schools and confer. 
ences. That may be'the Omegas' 
most magical clement:, Infusing a 
young man with a sense of his re
sponsibility as a role model and 
leader keeps him motivated as he 
inspires others. Every year the club 
sends several boys on a ,tour of 
Southern colleges, a particularly 
powerful experience for those 
who grew up with a constricted vi
sion of their future. The historical
ly black schools show 'them that the 
academic life can be theirs, too. 

The suppon doesn.'t end when a 
youth goes to college. Most of the funds Marshall raises for the dub-last year, 
$450,000 from foundations and private donations-go to help pay tuition. 
transportation and living expenses for the college students. Marshall visits, calls' 
and writes to them, and he and Norris often help them by phqne with their 
course work. , 

Aside from the college students, most dub members are actively struggling 
to give up street life, Marshall acknowledges, and there are plenty ofsetbacks, 
including arrests. That leads some critics of the dub to question its methods, 
especially the unceasing dcvotionof Jacqua and Marshall. "It works for some," 
one social worker says flatly, "but kids can manipulate it." Others say that criti
cism misses the point. "Sometimes a boy thinks he's using th~." says youth 
advocate Perkins, who runs a youth program for the San Francisco Founda
tion.a charitable.organization and one of the club's longest supponers, "but 
they keep pumping him and pumping him until he gets infected with a belief in 
himself. He getssopumpcd up he can't tum back." , . 

Although the club has earned wide respect at juvenile hall, some ollicials 
are disturbed by pans of its message. "Because they are anti-Establishment 
and anti-system. some staff see them as anti-us," says former Log Cabin 
Ranch director Rosemary Finley. "But I don't sec it that way. They're trying 
to empower kids. telling them" 'You can be in control or you can be a num
ber:" . , 

Uke it o~ not, the justice system has come to rely on the dub: Last spring, ' 
Finley took the unprecedented'step ofallowing two inmates out ofdetention 
to go on the dub's annual tour to Southern colleges. A year ago. a San t'ran

, cisco judge used his discretionary sentencing power to grant prpbation to a 
dub mcinber so that he could attend Grambling University under Marshall's . 
watchful eye. The alternative could have been time in San Quentin prison. 
And in San Mateo County, anotherjudge decided that a dub member should 
be allowed to go to Alabama State University instead of state prison. In both 
cases, the terms of probation require that the students stay out oftrouble and 
in school. 

"I hate to think that if thcy weren't around, all those children.,would have 
been lost," admits Mitchell of San Francisc<;)'sjuvenile coun, "lost in a system 
that doesn't always promote their best interests." ' . 

"We didn't sec anyone else making that a priority," shrub"S Marshall, "so we: 
had to." 

Nt:AR MIIlNIGHT. OVER THE AIRWAVI''s fR()~1 RAI' lI'TAT'ON KMt:l~ A VoteE 

emerges from tJle d3rkncss. 


''111;5 is a Irdngster," it his,'!C$ over the call·in phone lines. "Know why we do 

it? 'Cause it'~ fun." I ' 
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'mega Boys can talk to?" who have nowhere else to shall and JoC Collins have fin- . about Manin Luther King 
"·1 don't trust nobody." . tum. ,ishedwith him, he's given a and Malcolm X and Harriet 
"I feel sorry for you. You The day after the random public apology. his .voice Tubman and :Sojourner 

ntinul!dfrom Pagt 42 say it's fun but you know it's shooting of a Samoan boy at choked with sorrow. The Truth. it's right :in front of 
"What's fun about it?" Joe not, you're drinking, you're a bus stop in Hunters Point, next calier. says he wants to me," says Marshall, throwing 
lrshall a~ks Casually. "May huning.1 feel for you, man." his father phones in, his voice apologize, too, but Marshall' . his head back and c1ming his 
I'll want to do it. too." "I just don't feel it. I could broken with grief. He tries to pushes him further. "You eyes. "I can seeJackie Robin

·'Drinking.8cingcha..ro." take off someone'right now talk but can't put the words guys have to stop this sense- son playing ba~ball and be-. 
Marshall starts scanning with no remorse." . together. ''I'm all tied up:~ 'Iessness," he urges. "This is ing called a nigg<;r. I can see 
. the gangster's weak spOts. "Don't underestimate he says. . your opponunity to be a real . Malcolm X going down in a 
'ou got a little brother?" he yourself. Deepdown inside, I Angry voices come on the leader." . . pool ofblood-all those voic
~~. "You want him to do it, . don't care how much you try line. slaming the darkness. "I Six hours later. on a dri1.zly es are in me, all'of it drives 
,?,. to bury it, there's still a hu know who did it."says the . morning, Marshall sits quietly me." 
"If he's in my crew, why man being. You can't get rid boy's uncle. "I know the recording grades in his office Marshall knows that whites 
,t?" ' of that person-iCs there gang, somebody's gorma go atJ. Eugene McAteer High whorememberMalcolmXas 
"Your son. too?" and it's gnawing at you and down. Cut me off the air," he School. McAteer and the a preacher of racial hatred 
Il1e gangster laughs. "I that's why you're calling." challenges the radio liosts. · Youth Guidance Center face are disturbed by his equal sta
;nk-well, I think I'll be The gangster. laughs. "I But they have no intention each .other across Portola tus in the club with Jesus and 
t ofit by then;" just called to say why are you of hanging up-they know Drive, in the center of San Manin l.uther King. Bulthe 
'Why? Ifit brings so much sweatin' us?" he needs to talk. At the end Francisco, like matched mon- boys he sees are much more 
" that's the best thing you "You know why we do it. the father comes back on uments to the city's failure to the children of Malcolm than 
1pass on to your kid. You Because ofyou." . with a plea: "My son had a reach its African-American of King. "When I talk about 
nt the rest of your. family "You think I'm really gon daughter 'and I want her children. Less than one-third him, I'm talking about some
do it. too?" na listen to you guys?" mother· to bring her to see of the black students who en- body who completely turned 
'They could die today. I .. yeah .... me. As long as I can see her, ter' the freshman c1ass"at' his life around-'-someone 
n'tcare." "Street Soldiers," as the ra my son lives in this world." . McAteer make it to their sen- who went from calling him
"Whodo you care about?" . dio show is called. from the The rest of the night, the · ior year. After a struggle with self a Satan to teaching him
4Me." Hammer song, is Marshall at. station is jammed with calls. the administration, Marshall, selfto read and write." 
'Nobody else?" . his best. For four hours every This is the antithesis of the who teaches math, last spring ·If Malcolm X makes white 
'Me and my crew." week. he, Preston Wonhy, anonymous drive-by shoot succeeded in launching an observers skittish. a few 
"Not your parents or Margaret Norris and various ing-no one can blot out the Omega.inspired program to blacks object to a white man 
Jthers and sisters?" Omega youths turn the air' voice of the dead boy's father teach study habits and sumv- like Jacqua acting as father 
·'Uh-uh." waves into a meeting hall for' in the night: Amember of the aI skills to freshmen who had . figure to black ooys. Marshall 
"You must be pretty un a community fragmented by accused gang. who had no flunked their first semester. was once flagged down' on 
ppy." fear and violence. They lend pan in the shooting, starts off Marshall feels compelled to the street by one community 
Il1ere is a weak laugh. comfon, advice. encourage tough, but his voice reveals stay in the school system, but leader, who refused to sup
"Do you have a friend you ment and an ear forpcople he's scared. By the time Mar~ he detests its rigidity. "Look pon the club because ofJac

at this," he says, handing me qua's involvement. "I'm not 
a report card. "I've got to la· often moved to fisticuffs, or 
bel people failures or aca· even to that mind-set, but 
demic successes, so' I've got that day I nearly was," he re
to label their growth. It's so calls. "I said. 'What the hell 
stupid;" are you doing?' He wasn't do-

Mter school. Marshall vol- inganything,ofcoursc." 
unteers evenings at the club. Marshall sees his panner
leaving near midnight to ship with Jacqua asa simple 
drive an hour to his home in given: "We look entirely dif- . 
Pittsburg, where he lives with ferent .but we're the same. 
his wife and three children. One black. one white. OneOn. talk-show. nights. he hippie white guy," he laughs. 
heads home after 2 a.m. with a smile that ovenakes his 
Sometimes he sleeps in his face. "one suburban middle
car. Yet, the' strain doesn't class black guy." 
isCem to show. The eldest of nine children, 
. "The more he does; the Marshall grew up in Los An

more energizedhe is,"says gdes, where his mother was a 
Norris, who met him when nurse and his father dug 
they were students at the Uni- ditches for Southern CaJifor· 
versity of San Francisco, rna Gas Co. His parents vaI
where Marshall founded the ued education, sehding all 
Black Student Union. "He nine children to .Catholic 

· has always been solution-ori- school and eventually to col
ented and an independent lege. 
thinker•. not controlled by . While Marshall was grow-
anyone." ing up, he wa~ moved by the 

On the wall above Mar.. pain and anger of the boys 
shall's desk, a photo of Mal· around him, which they 
colm X scowls down al him, .turned against themselves. 
an appropriate image. for a "111ere wa~ a lot of hatred, 
man who measures his ac- fighting, guys who didn't 
complishments against those . know you beating you up for 
of tile great civil-rights lead- nothing, just because you 
ers. ll1C)' are constantly with were alive. It'! really.a lackof 
him, he says, urging him on. respect for human' life. in. 
"When I talk at a meeting dudingyourown. You're ex-

I 
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,orcising your pain and your 
misery on somebody else~ 
you ,think you are. anyway. 
But I think you can get in 
touch with that and stop it." 

Marshall believes that even 
the most hard-core trouble
makers are looking for a way 
out. As evidence, he will tell 
you the tale of the kid he 
picked up one night. running 
from 'a carload of anned ri
vals. The boy turned outto 
be a high-stakes drug dealer, ' 
making upward of S8.000 a 
day; a player in an organi7.a
tion that kidnaped people, 
murdered them and dumped 
their bodies in the bay. Now 
that boy is a psychology ma
jor at a Southern college and 
one of the club's most charis
matic leaders. 
, No effort is too great for 
that kind of result, says Mar
shall: "Every time a kid seems 
lojust tum himself around, 
discover himself. realize he 
doesn't have to gO down the' 
path of self-destruction
that moment is always exhila
rating. That's my score card, 
I can put one up on our 
side;" 

MORRIS BROWN COI.LEGE IS 
jUst minutes from the glassy 
corporate headquarters of 
downtown Atlanta. but it 
feels a decade away. Red 
brick buildings dot a grassy. 
meandering campus shaded 
by maple and magnOlia trccs. 
Founded 20 years after the 
signing of the Emancipation 
:Proclamation, Moms Brown 
was:the first college in Geor
gia to be staffed and directed 
by blacks, and it has built a 
reputation for offering pro
grams geared toward under
privilcgcdyouth. Mos(.Ome
ga dub members choose 
predominantly black colleges , 
like Moms Brown, whose at
trition rates for African
American students' are much 
,lower than those at colleges 
where white students are in 

, the majority. 
Omega boys attending col

Icgc:s in Alabama, Mississippi 
and Georgia are in the crowd 
tonight at the Moms Brown 
gym for an exhibition ba~ket
ball game featuring celebri
ties such as "Boyz N the 
Hood" star Moms Qlestnut, 
rapper Tone-Loc and Rocky 
Carroll from the television 
show "Roc." 111<: proceeds of 
the game will benefit the 
club. and among the college 
players is Joe 111Oma." at 24 
the oldest Omega member 

,and a senior maJormg in' 
communications at Morris 
Brown. '. 
, Thoma~ rarely smiles. He is 

a good-looking Young man. 
but hi~ eyes are tired and his 
lips part only slightly when he 
smiles, as if it wOuld take too 
much effort to do any more. 
When Thomas came to Mor , 
ris Brown. other student!! ' 
said to him, "You been 
through Vietnam?" 

Until then, his world had ' 
been a square block of bullet
scarred and boarded-up pub
lic housing in San Francisco. 
Lounging on the bed in his 
dormitory room after the 
game, Thomas' eyes have a 
far-off look. He is peering in
to a dark hallway 3.000 miles 
away. "I can jus~ sec myself 
right now. all in. black." he 
says. "Some nights I might 
have a, gun in· my pocket. 
There are children right 
there in the hallway and I got 
about 30 rocks in my pocket. 
competing with' about 30 
guys'to get to thllt one cus
tomer, and when the custom
er walks in, rushing up to him 
and saying, 'I got the, fattest 
rocks. I got the fattest rocks.' 

,He takes it, then' somebody , 
snatches my money and I got ' 
ta fight him to get it back. 
Older dealers ro~ the youn
ger ones with guns. And 
when guys get out ofjail. they 
don't care about no lives. 

"A junkie came in one 
night and started, shooting 
needles in his neck," he winc
es. "He didn't have any more 
veins. I saw a girl stab a guy 
and kill him for her boy
friend-stabbed him in the 
stomach. the back, all in his ' 
neck, just kept stabbing him. 
she wouldn't stop"and there 
were little kids walking around 
watching. They're out at 3 
o'clock in the mo~ing 'cause 
their mama's on crack." 

Mothers offered' him .~ilver
ware, 1V dinners, soap. $80 
worth of food stamps for one 
$20 rock. Three gmerations 
in one family were on 
crack-a mother, her son 
and her pregnant daugh
ter-he, used to hear them 
up all night fighting over it. 
After, he started: dealing 
crack, one of his sisters start
ed smoking it. She would 
steal from him. he recalls, 
and he would sec her getting 
into can with white men. 

Guns and knives' were as 
much a part of the !!Cenery as 
the dog-sized ....Its. tie has a 
SC'.Ir on hi.~ b;lCk to :'Ihow it. a 



__ 

slash from a knife that just 
mis.~ed his spine. As if in a 
nightmare. TIlOmas recalls 
turf battles involving guns 
and bats. "Blood would be . 
everywhere, all over my 
clothes.' I didn't fed any
thing. 1 wa~ going about my 
business." TIloma.~ closes his 
eyes. "The boys you're with 
wiJllook at you like you're a 
punk if you 'nut up,' you 
know, punk up. I didn't feel 
any remorse, but now I do,.! 
always wonder what hap
pened to the other. guys. I 
can still feel the blood hitting 
me on the face." 

TIlomas was locked in ju
venile hall at least a dOlen 
times, county jail three times, 
group homes twice. College 
was something he saw on,tele
vision. He barely knew what 
the inside ofa high school 
looked like-'-he graduated 
with credit~ earned in juven
ile hall. All of it-the fight
ing, being chased, money
was like an addiction. "I'd try 
anything to stop," he says. 
"I'd go to AA meetings and 
say 1 was addicted to selling 
drugs and they'd say, 'Hi, 
Joe: .. he waves, without a 
trace of a smile: "and I'd tell 
my life story." 

TIl rough a work furlough 
program, TIloma.~ wa~ work
ing a~ acustodian at the Po:
trero Hill Neighborhood 
Hou!IC when Marshall invited 
him to a dub meeting. He 
went andwa.~ overwhelmed; 
"I didn't want to leave. I told 
my mother about it and she 
was excited., Finally there wa~ . 
something for me, something 
1 could relate to. 111ey were 
talking about positive images, 
telling me about myself and 
my people, who I was and 
where I. came from-that's 
something I never heard." 

But Thoma.~, who was one ' 
crime away from prison, says 
what saved his life was the 
idea that he could go to col
lege. "I thought all I was, 
made to do was sell drugs be
cause everybody was telling 
me all my life I wasn't shit 

,and I was never gonna be 
shit. Even my mother said, 
'All you gonna be is a junkie 
out there someday dead on 
the street.' I said, well, I guess 
I ain't shit, so I'm gonna go 
out and sell drugs." 

At first. he laughed at the 
other club youths who were 
aspiring to go to college. But 
after a while their enthusiasm 
inspired him. The club 

helped him with SAT prepa

. rations and college applica


tions and sent him on the col

lege tour. , 


In hk dorm room, 1110ma~ 
, pOurs a glass of milk from a 

canon in a tiny refrigerator 
and grab.~ a handful ofchoco
late chip cookies. In aT-shin. 
ov.:!ralls and a Gianl~ cap, the 
muscular Thom.1.~ is far from 
the picture he paint~ ofa skin
ny, draggcd-out doper. For a 
while after he came to.Morris 
Brown, Thoma~ held on to his 
street clothes and street talk a~ 
armor against a world that 
was searier to him than the 
one he knew on the streets. "I 
never saw blacks carrying 
briefcases, ~earing suits and 
ties," he marvels, like a for
eign exchange student in an 
exotic land. "I don't think I 
ever wore a suit and tie until I 
came out here." ' 

He recalls a conversation 
with anOlher student about 
smoking marijuana as a teen
ager. "In my house, iLthey, 
found a joint they would have 
a family discussion. try to fig
ure out where the joint came 
from," the other boy told 
him. ,"I never knew there 
were Cosby families like that." 
says Thomas. 

workout induding an cl«'lmnic pctfumlUn(C monitor, 

or write: NordlcTrack, Dept. 8FOL2, 104 Peavey Road, Chaska, MN 55318 

ofSrrength Training Equipment. 

Stone Weights 

5,000 B.C. 
 Dumbbells 

,Advanced technology 1894 

has made NordicFlex Gold" 
.5 ways better than Soloflex. 

1. NordieFlex Gold uses linear motion 
Solon••that better simulates free weights. 1978 

2. 	 NordicFicx Gold features patented isokinetic 

resisllmce that better matches your natural 

strength curve. 


3. NordicFlex Gold is faster 10 use than Soloflex. 
4. 	 NordicFlex Gold brings you strength truining expertise 


with the exclusive workout video. training manual and 

exercise chart. 


S. And best of all, NordicFlex Gold costs 30-tJay NordleFl.. Gold"1/31esnhan Soloflex'.' 	 1992In-home trial 

MU'.d~N'~di<'f'I<'WU'ldCI'''·Edi'i''nNORDICFLEX,..t.~t=-4
utlm IIddi'ion.1 feu'u"" '" <nha",'< your :, ., _ .,., ~, .'" . , h: 

NordicFlex Gold' Marks the Ultimate Evolution 

Thomas worries about his 
own 5-ycar-old daughter, Jat.
min, who lives in the housing 
project with her mother. Re
cently Ja7.min told him of a 
drive-by shooting. giggling a~ 
ifit were a game. Although he 
encourages her mother to 
leave the neighborhood. he 
docs not fccl dlat he can take 
his daughter willI him now. "I 
love my daughter," he says. "I 
don't want to be one of those 
black men who doesn't claim 

,their kid because that goes 
against all that black men 
should stand for, and all the 
Omega Boys Club tries to 
teach us." 

Still, glancing around his 
stark room, TIlomas admits 
that there are temptations to 
return to the old life. A few 
summers ago, an old friend 
showed him more than 
$50,000 in ca~h; "I think I 
had 50 cents in my pocket and 
a BART ticket. He said. 'Why 
don't you get back?' You 
don't 1l1ink that was tempting? 
But the Omega Boys Club put 
all their trust in me to help 
lead the other young guys in 
the dub." 

The next chapter in the· 
Omega Boys Club begins next 
year, when Joc'TIlomas leads 
the first four members out of 
college. Of the 11 S Omegas 
who have gone to college, 10 
have dropped out and are "in 
transition," says Marshall, and 
at least one of them, accord
ing to Thoma~.'is backlo seil
ing drugs. For Thomas, and 
for many dub members, col
lege has been a slow process. 
He took light loads and reme
dial courses, and spent five 
ycarsworking toward gradua
tion. And it will be no easier 
after graduation, when he and 

, the others will face a stagnant 
job market. 

But dIe Omega Boys Club 
has already given TIlOmas 
something his world never 
had: a chance to steal back a 
piece of his youth, a chance to 
believe in himself and hi~ fu
ture. "This has been the best 
four years of my life," he says 
with that little smile Illat says if 
I'm too happy, maybe it will 
all go away. "If it wasn't for 
tlle Omega Boys Club. I'd be 
dead, in jailor doped, up 
somewhere. I ,look back on it 
now and I can't believe it. I'm 
here, I'm going to college, I'm 
a senior m;yoring in mas.oj 
conun·unication~." He P,lUSC5, 
just to savor the sound of 
those words. "It's just over
whclminK'~' 
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HEADLINE: 	 S.F. Anti-violence Leader Wins MacArthur Fellowship 

BYLINE: Clarence Johnson, Chronicle Staff writer 

BODY: 
A onetime elementary school teacher, who grew tired of going to funerals of 

former students or seeing them strung out on dope, was awarded a MacArthur 
Foundation fellowship grant yesterday for his efforts at steering.San Francisco 
youth away from violence, crime, and drugs. 

Joseph E. (Joe) Marshall,' executive director of the Omega Boys ,Club, an 
organization that stresses academic excellence, was one of two Bay Area 
residents -- and among 20 people nationwide -- to receive the so-qalled,"genius 
grants" that are typically given to honor individual creativity in arts and 
sciences 0 	 " 

Along with Marshall, this year's recipients include 65-year-old poet and 

essayist Adrienne Rich, who taught at Stanford University and resides in Santa 

Cruz, international jazz musician/composer Ornette Coleman and phqtographer 

Robert Adams. ' 


Marshall will receive $ 290,000 during a five-year period and may use the 
money for whatever purposes he chooses. He said some of it will be used to send 
inner-city youths to college. 

"I don't do anything to'win awards. I do it because there is a need that I 
want to do something about in my own way,"said Marshall, 47, who is 
unaccustomed to having much money or widespread recognition for his work. 
"What makes this special is now other people believe that the work we always 
felt was important, they now believe is important, too. The grant helps us not 
to worry about how we are going to do this • • • not worry about how we are 
going to take care of our own families in the process." 

Marshall, on leave from the San Francisco Unified school Distri'ct where he 
has been a teacher and administrator for 25 years, co- founded the Omega Boys 
Club in 1987 to give African American youths options to inner-city: lifestyles 
that often lead'to prison, violence or premature death. ' 

"Joe is extraordinarily committed and dedicated -- a professional who 
decided that he has got to do more than make a paycheck," said club co-founder 
Jack Jacqua. "He's got to walk the extra mile. He's putting into action what a 
lot of people just put into words." i 

The club, which includes boys and girls, started with 15 seemingly 
unremarkable youngsters and sent eight of them to college -- financing books, 
tuition, room and board -- the next year. The Club has since expanded to more 
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than 400 members, including former gang members and several who are being 

tutored while in jail. But more important to Marshall, the club now has 108 

members in college, eight of whom will graduate this month. 


IIWhen I first started teaching, I. figured that if my kids could survive me 
they could make it anywhere, II said Marshall, who is married and has three 
children. IIBut I found that my own students, who I knew were br~ght, would be 
writing me from prison or lid go to the ~enderloin and a kid would come up. to me 
and say I used to be his teacher,. but .Ididn/t know who the kid was because he 
was so cracked out on dope. 

,IIThat/s when I knew I had to extend myself. beyond the classroom. The vehicle 
for that was the Boys Club. 11 

The club meets evenings Tuesday in San Francisco and Wednesday in Oakland. It 
stresses academics and social responsibility, offering tutoringi~ colleg~prep 
courses and study programs for college entrance exams. There is no recreation. 
No basketball or field trips to the zoo. The only outing -- after yearlong fund 
raising -- is the annual trek tothenation/s black colleges by senior club 
members. 

After just seven years, the results have been dramatic. 

UNot only do we have kids in college but we have kids who stopped doing 

destructive things, II said Marshall. IIThey have stopped selling drugs and 


• ••.• 'I...Igangbang1ng/. They turned '1n the1r guns .for, Jobs. They stopped de:stroY1ng the1r 
communtiy ••• which means we have one less kid to worry about. ,That may not 
seem like a lot, but it is. '1 

In addition to running the club and helping raise his own family, Marshall 
also hosts the IIStreet Soldiers ll radio show on KMEL-FM, a violence-prevention 
program th~tairs simultaneously in the Bay Area and Los Angeles, and will soon 
be broadoast in Detroit and Chicago. 

Marshall gives motivational lectures nationwide, serves on the Advisory Board 
for the community.Violence Prevention Program at Harvard university and is a 
Ph.D. candidate at Wright Institute. 

I'He swims against the stream and bucks his peers, II said Jacqua. IIHe/s just 
a person doing what we all need to do and·his strength comes from doing it •.'1 

Since 1981, the MacArthur Foundation, whose founder made his fortune in 
insurance, has given out more than $ 120 million to 414 fellows. The recipients 
are nominated by anonymous talent scouts and chosen on the basis of skill, 

. creativity and dedication. 

The fellowships range from $ 235,000 to $375,000 over five yeats, or$ 

45,000 to $ 75,000 annually, depending on the recipient/sage. 


THE MacARTHUR FELLOWS 

These are the 20 "recipients of the.MacArthur fellowships: 
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Robert Adams, 57, photographer, from Longmont, Colo. 

Jeraldyne Blunden, 53, artistic director of the Dayton Contemporary Dance 
Company, of Dayton, Ohio. 

Anthony Braxton, 49, musician and composer, Wesleyan University. 
I 

Rogers Brubaker, 38, sociologist and political historian, asso~iate 
professor, university of California, Los Angeles. 

Ornette Coleman, 64, jazz musician and composer, New York City~ 

Israel Moiseevich Gelfand, 80, mathematician and biologist, distinguished 
professor, Rutgers university, New Brunswick, N.J. 

Faye D. Ginsburg, 41, associate professor of anthropology, New'York 
University. 

Heidi Hartmann, 48, economist and co-founder of Institute for Women's Policy 
Research, in Washington. 

Bill T. Jones, 42, co-founder, Bill T. Jones/Arnie Zane & Co., ,New York City. 

Peter E. Kenmore, 41, entomologist with the Food and Agricultu+,e 
organization, .working in Manila. 

Joseph E. Marshall, 47, educator, executive director, Omega Boys Club, San 
Francisco. 

Carolyn McKecuen, 54, executive director, Watermark Association of Artisans, 
Elizabeth City, N.C. 

Donel~aMeadows, 53, environmental writer~ .adjunct professor, Dartmouth 
College, Plainfield, N.H. . . 

Arthur Mitchell, 60, founder and artistic director, Dance Theater of Harlem, 
New York. city.i 

Hugo Morales, 45, co-founder and executive director, Radio Bilingue, Fresno. 

Janine Pease-Windy Boy, 44, president, Little Big Horn college~ Crow Agency, 
Mont. 

Willie Reale, 36, founder and artistic director, 52nd Street Project, New 
York City. 

Adrienne Rich, 65, poet and essayist, Santa. Cruz. 

Sam-Ang Sam, 44, musician and scholar, director of the Cambodian Network 
Council, Washington. 

Jack Wisdom, 41, physicist, professor, Massachusetts Institute of Technology, 
Cambridge, Mass. 
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